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AMERICAN YOUTHWORKS CHARTER SCHOOL 

RENEWAL APPLICATION 

I 1. CHARTER SCHOOL PERFORMANCE REVIEW I 
The American YouthWorks Charter School, formerly known as American Institute for 
Learning Charter School, was chartered as a public school in August, 1996. It is 
designed to educate dropout youth and youth considered at-risk of dropping out from 
the Austin Independent School District and surrounding districts. 

The educational methodology and educational programs of the American Youth Works 
Charter School (A YW) are based on project-based education and Service Learning. 
The first four years of the AYW Charter School history have seen dramatic 
accomplishments in the design and implementation of our project-based High School, 
and substantial improvement in student achievement. Achievements of the AYW 
Charter School include: 

Student and School Achievement 

..J 61 HIGH SCHOOL DIPLOMA graduates in three years 
..J 237 GED recipients in fours years 
..J Increased overall passing rate on the T AAS from 10% in our first year to 62% in our 

fourth year 

..J "Acceptable" rating for the last two years through the Alternative Accountability 


Rating System 

..J Established Special Education Co-op with TEA and Austin Area Charter Schools 


Enrollment 

American Youth Works Charter School's growth followed the plan set forth in the'1996 

Charter. In the Charter's first year, AYW maintained an enrollment of 100 students 

during any given time and doubled that number to 200 students in the second year. ·In 

the third and fourth years, A YW had a consistent enrollment of 250 students. AYW 

continually has a waiting list of students wishing to register. The State Board of 

Education approved an amendment request in October 2000 to increase AYW's 

enrollment capacity to 750 students. Over the next five years, AYW plans to 

incrementally expand enrollment. 


School Awards and Honors 

..J 	 Promising and Effective Practices Network (PEP Net) Effective Initiative National 
Award; National Youth Employment Coalition (1996 and 2000) . 

..J 	 Award of Excellence in Texas School Health; Texas Health Foundation and 
Department of Health (2000). .' :J ~ 
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~ Points of Light Foundation President's Service Award (1999). One of 21 recipients 
nationwide. The President's Award is the most prestigious award given for volunteer 
community service. 

~ Secretary's Award for Best Practices in the U.S.; U.S. Department of Housing and 
Urban Development (1999). 

~ National Service Learning Leader School; Corporation for Community and National 
Service (1999). The National Service Learning Leader Schools program is a new 
presidential initiative that recognizes schools for their excellence in Service 
Learning. The AYW Charter School was one of two public schools in Texas (71 
nationwide) to be honored. 

-,f 	 The AYW Charter School Director attended a White House Convening on Hispanic 
Children and Youth at the invitation of First Lady Hillary Rodham Clinton (1999). 

~ 	Renew America Certificate of Environmental Achievement (1999). 

~ Clean Texas 2000 Environmental Excellence Award, youth Category; Texas Natural 
Resource Conservation Commission (1998). 

,j 	Austin's Environmental Excellence Award; City of Austin (1998). 

-,j 	 Teaching Example for the President's Summit for Amenca's Future (1997). 

Facilities Progress 

AYW completed construction of its 18,015 square foot building in August 1999. A 
model structure for energy efficiency, the three story building located at 216 East 4th 
street houses A YW's administrative offices, the RGK Foundation Downtown Center for 
Adolescent Health, the American Youth Works Career Resource Center, three state-of
the-art computer resource labs, and other classrooms. Major funding for the new 
bUilding came from the Economic Development Administration (EDA) the RGK 
Foundation, Meadows Foundation, Houston Endowment, City of Austin and Travis 
County. 

Reports 

The Texas Education Agency's Department of Accountability and School Accreditation 

conducted an on-site formative evaluation visit at AYW in February 1999 and reported 

the following in their final letter: 


(AIL) is proceeding along a course of strengthening shared planning 

and decision making procedures, parent involvement activities, 

program evaluation and research, and other improvement strategies 

consistent with current education practice. The review team notes that 

the existing program and curriculum documents were comprehensive 

and of excellent quality. It is the recommendation of the review team 

that the school continue with the current course of action. 
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1996 Charter Proposal Educational Program Review 

The following information is a review of the first four years of the AYW Charter School 
performance. It is organized to correspond to the A YW original charter application that 
was approved by the State Board of Education in 1996 and to the item numbers 
requested by the Texas Education Agency for this review. 

(1) Describe the educational program to be offered, incfuding the required 

curriculum under The Texas Education Code (TEC) #28.002, and the student 

attendance requirements: 


In 1996, the original design for the A YW Charter School education program focused on 
the Certificate of Mastery for GED students. At that time. AYW had a fifteen-year 
history as a community based non-profit organization, successfully offering GED 
preparation and job training to dropout youth in the AustinlTravis County area. Since 
becoming a charter school, A YW has consistently offered a year round calendar open 
to youth ages 16 to 21, and has welcomed students who have dropped out or are at 
risk of dropping out of the traditional high school setting. 

After becoming a Charter School, AYW had the opportunity to offer a high school 
diploma program for the first time. In the Charter's second year (1997-98), AYW 
offered a High School Diploma program in addition to its GED program. While the 
component parts of Certificate of Mastery (academic preparation for GED, Career Prep 
and Project-Based Education) continue to be an integral part of the GED education at 
A YW, the focus of the educational program shifted, based on learner feedback and 
success, to emphasize the project-based High School Diploma Program. 

Education Proaram 
The education program at AYW is based on hands-on applied learning using project
based education and Service Learning. AYW has a strong project-based education 
philosophy as well as a commitment to providing real leadership opportunities Jar 
youth. The Texas Essential Knowledge and Skills (TEKS) for each course required for 
graduation are offered through PODs and through seminars, using project-based 
education and Service Learning. In her comprehensive research on Service Learning, 
Shelley Billig shows that Service Learning with its inherent project-based education has 
been successful in reaching at-risk students (Research on K-12 School-Based Service
Learning: the Evidence Builds, Ph, Delta Kappan, May 2000 p658-664). 

This type of learning has proved successful in teaching AYW youth for many years. 
Below is a description of the different methodologies used at A YW, and the description 
of how classes are structured to support our methodology? 

Project-Based Education 
We strongly encourage AYW teachers to use project-based education in teaching. 
Project-based education results in a real-world service or product. Characteristics of 
project-based education include: 

... 
'Jq ,
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--J learning experiences that engage students in complex, real-world projects through 
which they develop and apply skills and knowledge; 

--J a strategy which recognizes that significant learning taps into students' inherent 
drive to learn, capability to do important work, and the need to be taken seriously; 

--J learning in which the results are not necessarily predetermined or fully predictable; 

--J learning whicH requires students to draw from many information sources and 

disciplines in order to solve problems; and 


--J learning that requires students to coordinate time, work schedules, and project 

outcomes in order to accomplish project goals on a predicted time schedule. 


Service Learning 
The State Board of Education approved AYW's proposal to offer Service Learning as 
an Innovative Course elective c:-edit (ATTACHMENT #1). 

Service Learning combines academics and community service in a way that enriches 
student learning, teaches civic responsibility and strengthens communities. It is a 
teaching and learning strategy that enriches instruction by providing thoughtfully 
designed opportunities for learners to use their skills and knowledge in service to and 
with the community. It meets learner's varied academic/learning needs while 
developing skills and abilities In problem solving, decision- making, Critical analysis, 
group process, and team building. It also builds new partnerships between the school 
and the community that support learner achievement and increase community 
involvement. Every Service Learning project consists of research, design, action, and 
reflection. According to research by Billig (Phi Delta Kappan, May 2000), Service 
Learning benefits students in a variety of ways including: 

--J improving personal and social development 

--J building a sense of civic responsibility 

..; enhanCing academic learning 

--J exposing students to a wide variety of careers 

--J transforming at-risk behaviors. 


For example, in AYW's award-winning Multi-Media Lab, students completed TEKS 
required for Web Design and learned multi-media skills while designing real world web 
pages for non-proiit arts organizations. These community-based organizations did not 
have the skills or resources to establish an on-line presence. The students in this 
class designed a simple Request for Assistance that was sent to local arts 
organizations asking if they needed web pages. The students then evaluated the 
responses and selected several non-profit organizations. They created web pages for 
Zachary Scott Children's Theater, Ballet Austin, the Texas Art Education Association, 
and several others. 

In 1999 the AYW Charter School was named a National Service Learning Leader 
School through a new presidential initiative to promote civic responsibility in youth. 
Through a Dissemination Grant from the Texas Education Agency in 1999-00, the 
AYW Charter School provided on-site Service Learning workshops to schools and 
educators from across the state of Texas. The AYW Charter School was also invited to 

, ' ..)
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present at two national conferences (National Drop Out Prevention Conference in 

December 1999, and the Youth At-Promise Conference in October 1999). 


Structure of Classes 

Classes are organized into PODs and seminars. The POD is a thematic, often team

taught class where multiple credits are offered in a variety of academic areas. The 

students benefit from the PODs interdisciplinary and project-based approach (real

world service, project or product) and a low student-teacher ratio. 


One example of an AYW POD is Paper Trails. This class meets for 2 Y:! hours each 
day of the week. The POD offers students an opportunity to earn credits in English I or 
II, Desktop Publishing, Speech and Keyboarding. Students demonstrate mastery of 
ctltting-edge software technologies including Microsoft Word, Netscape Navigator, 
Power Point and PageMaker The first half of the POD emphasizes skill acquisition 
primarily writing, interviewing, and researching skills using Internet. The theme of the 
publication is reached through consensus, following persuasive presentations by teams 
of students. The second half of Paper Trails focuses on production, including the layout 
and design of a publication. The development of interpersonal and communication 
skills also playa key role in this unique POD experience (ATTACHMENT #2). 

Course credits not offered in PODs are offered as seminars. The seminar is a small, 
one or two hour class that covers various content areas not found in PODs. Certain 
seminars are designed to support student acquisition of reading, writing and math 
skills. These credits, approved by the AYW Board of Directors as local credits, include 
math tutorials and algebra support. Other seminars provide instruction in a variety of 
academic content areas. The low student-teacher ratio ensures that students receive 
individual attention. Seminars are scheduled each session according to student needs. 

The educational program of the A YW Charter School received national recognition in 
. 1997 when it was identified as a Teaching Example for the President's Summit for 
America's Future. 

Student Attendance Requirements 

It is the policy of American Youth Works Charter School that students are expected to 
attend school every day that school is in session. Students are expected to be 
responsible for their own promptness and attendance. This expectation is made with 
the understanding that promptness and attendance will be expected of the student in 
any further training, college or in any workplace. 

The definition of excessive absences and consequences for absences are identified in 
writing to all students. Consequences may include, but are not limited to: missed 
breaks, counseling, credit not awarded, school service, attendance contacts, and/or 
dismissal. Students receive credit in a class only after they have successfully 
completed all academic material. Our methodology is designed to encourage 
responsible behavior in young adults. 

,
;"'0 
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(3) Identify the specific levels of student performance on assessment 
instruments adopted under TEe Chapter 39, Subchapter B, that constitute 
acceptable performance for the open-enrollment charter: 

The American YouthWorks Charter School has administered the TAAS test on the 
state-designated dates each year. All students at a 10th grade equivalency (as 
determined by number of credits accrued for high school diploma students, or by Test 
of Adult Basic Education scores for GED students) were scheduled to take the TAAS. 
While there have been annual variations in scores as can be expected with small 
numbers of test takers, overall AYW has made steady progress in improving TAAS 
scores with each year. Overall TAAS pass rate is determined by total annual number 
of tests passed divided by total annual number of tests taken. 

IIII Over-all Passing TAAS I 

1999-00 

T AAS Pass Rate 
TAAS i Year 1, 96-97 Year 2, 97-98 , Year 3, 98-99 I Year 4, 99-00 

Writing 
, 

! ~ I 
Taken I 5 i 12 i 14 I 26 
Passed i 1 i 7 I 1 1 I 19 
Passino Rate I 20% I 58% I 78.5% I 73% 

Math I i , I, 

Taken I 19 I 31 
, 

23 I 42! 
Passed I 2 I 5 ! 8 I 17 
Passino Rate ! 14.3% I 16% i 34.7% 40.5% 

Readina I I I I , 

Taken i 6 ! 16 
, 

8 I 27, 

Passed ! 0 I 9 ! 4 23 
Passino Rate I 0% I 56% I 50% 85% 

I I I 
Over-all I 10% I 35,5% I 54.4% I 62% 

I 

I 

I 

i 
! 
I 
I 

I 

(4) Describe any additional accountability provisions in addition to those 
required under Texas Education Code, Subchapters B, C, D, and G, Chapter 39, 
by which the performance of the open-enrollment charter will be assessed: 

The 1996 AYW Charter application, including its original accountability provisions, 
focused on GED attainment and A YW's Certificate of Mastery program. The component 
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parts of Certificate of Mastery (academic preparation for GED, Career Prep and 
project-based education) continue to be an integral part of the GED program at AYW. 

GED/Cerffi t f MasteryI Ica e 0 Assessment 
Original Assessment Year 1, 96-97 Year 4, 99-00I 

Grade level gains in 11% 37% 

Reading as assessed by 

the TABE 
 ,
Grade level gains in 12% 42% 

Math as assessed by the 


,I I 
i ITABE 

Attainment of GED 53 51I I I I 
Completion of Career 44% I 40.5% 

Preparation courses 
 I 1 i 
Certificate of Mastery 54% 67% 

I level completion I 
I 1 i 

I 1 
,ICertificate of Mastery 8% 68%
Icompletion 1 11 I 


Number completing 14% 

Intemships .' I I I I 

18% 


INumber entering 43% 41% 

career- related jobs. I I I I 

The High School Diploma program was implemented at the beginning of the second 
charter school year (1997-98). Approximately 50% of all students choose the high 
school diploma program. The number of diplomas awarded has s(eadily increased 
each year: 

Number of Diplomas Awarded 
Year 1. 96-97 I' Year 2. 97-98 Year 3, 98-99 Year 4, 99-00 

N/A 5 24 30I 

Student achievement in the AYW High School Diploma Program has been assessed 
annually through the Alternative Accountability System. 

Alternative Accountability for High School Diploma Program 
Year 4 

I 1996-1997 I 1997-1998 I 1998-1999 
Year 1 Year 2 Year 3 

1999-2000 

Alternative 
 Acceptable Acceptable 
Accountability 

N/A Need Peer 
I Review I 

Average Credit NJA 5.45 
Earned I 

3.7 4.7I 
I 

77.82% 

GED Sections 

Attempted I 

Completion Rate 70% 


% PaSSing All I 77% 75%82% 

75.47%Not Submitted Not Submitted 

010 
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In the first year of the High School diploma program, as systems were being 
implemented and students' schedules were being adjusted to the diploma program, the 
average number of credits earned by students did not meet the standard for an 
Acceptable rating. The following year, systems were improved and the average 
number of credits earned increased to meet the requirements for the Acceptable rating. 
Student achievement has steadily improved as the length of enrollment increased and 
as the project-based high school programs have been further developed. 

(6) Describe the governing structure of the open-enrollment charter: 

The governing structure of the AYW Charter School continues to function as originally 
designed. A subcommittee of AYW's Board of directors governs the AYW Charter 
School. The Charter School Superintendent. the Charter School Director, a faculty 
representative, and a parent representative serve on the Charter School's governing 
body. Additional Charter School Board members may be added at the approval of the 
Charter School Board. These additional members are considered as special needs in 
the charter school are identified. In the past four years there have, at times, been two 
student representatives and two parent members. 

In the current year, the Board identified a need for more consistent input for the 

school's academic and social service programs. To address this need, the Charter 

School Board currently includes a professor from the University of Texas Education 

Department, Dr. Audrey McCray, and a faculty member from the University of Texas 

School of Social Work, Mary Mulvaney, MSSW. The Chair of the Charter School 

Board, Dr. Laurence Becker, currently serves on the A YW Board of Directors and is 

required to provide a Charter School Report at each monthly meeting of the AYW 

Board of Directors. 


(7) Specify the qualifications to be met by professional employees of the 

program: 


Qualifications for AYW Charter School staff are as stated in the 1996 application. Staff 

is comprised of experienced, certified teachers as well as non-certified educators 

experienced in working with at-risk populations or who have taught in a privat€! school, 

college or university, or in a business or corporale environment. Project-based' 

facilitators have a minimum of two years of experience in the specific training field. All 

teachers at AYW have a minimum of a bachelor'S degree. 


Since 1999, the AYW Education Manager supervises all teachers. Since inception, 
this position has been filled by a certified teacher with over twenty years of teaching 
experience. 

(8) Describe the process by which the person providing the open-enrollment 
charter will adopt an annual budget: 

AYW continues to utilize the procedure described in the 1996 application. That is: 

1. 	 The Chief Financial Officer (CFO) analyzes a comparison of actual vs. budgeted 
expenditures for the previous year. 

2. 	 The CFO surveys all staff to ensure correct budgeting is in line with the time and 
effort to the program. 

Am!!rtcJ.n YauthWorks Charter SL:hooi 	 8 
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3. 	 The CFO reviews contractual and overhead expenses (e.g., equipment rental and 
maintenance, rent, utilities, insurance) to ensure correct budget allocation to the 
program. 

4. 	 AYW Staff, with student and parent input, provide information on needed supplies, 
equipment and other expenditures for an effective program. 

5. 	 The CFO prepares a draft budget for review by the CEO/Superintendent, the 
Finance Committee and Charter School Governance Board. The current A YW 
Board Chair is a Certified Public Accountant and chairs the Executive Committee 
and sits on the Finance Committee. 

6. 	 Comments from the Finance Committee and the Charter School Governance Board 
are incorporated into a second draft. Further comments are solicited. 

7. 	 The Finance Committee and the Charter School Governance Board submit the final 
'. proposed budget to the A YW Board of Directors for approval. 

(10) 	Describe the manner in which an annual audit of the financial and 
programmatic operations of the open-enrollment charter will be conducted. 
Describe the manner in which the charter will participate in the PEIMS, as 
required by state statute or by the State Board of Education rule: 

Audit 

AYW has an established procedure in place for annual financial and operational 


. audits. Our financial audit procedures have been approved as full compliance for 
many funders including the Texas Employment Commission, the City of Austin, Travis 
County, the Texas Workforce Development Commission, the National Corporation for 
Service, and others. 

1. 	 AYW releases a Request for Proposal to independent audit firms. Qualifications 
include CPA certification, experience in governmental and fund accounting, 
experience in nonprofit auditing, and on-going professional development to ensure 
familiarity with changing regulations. 

2. 	 A CPA firm is selected to conduct the independent audit and to perform tests of 

internal control. A management letter is requested in addition to the audit report. 


3. 	 The independent audit report is presented to the CEO/Superintendent, the Fjnance 
Committee, the Charter School Governance Board and the AYW Board of Directors. 

4. 	 All funders and interested parties are promptly sent copies. 
5. 	 The audit remains a publicly available document available on request. 

PEIMS 
The AYW Charter School has established procedures to collect attendance data and 
enter the data into PEIMS. Teachers coliect class attendance and submit daily 
attendance rosters to the AYW Management Information Services (MIS) office. The 
AYW PEIMS speCialist enters all required PEIMS information, including attendance, 
into the PEIMS software program supplied by Region XIII. Region XIII PEIMS 
Specialists provide technical assistance and training to the AYW Charter School as 
needed. The school provides Region XIII and the Texas Education Agency with timely 
reports of all information required by the PEIMS, according to the state mandated 
schedules. 
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(11) Describe the facilities to be used. 

The State Board of Education approved a Charter amendment to change the legal 
address of the A YW Charter School. The address change reflects the move of the 
AYW administrative offices and classrooms to its newly constructed building at 216 
East 4'h Street. Austin, Texas. AYW completed construction of its 18,015 square foot 
building in August, 1999. The three-story building houses A YWs administrative 
offices, the RGK Foundation Downtown Center for Adolescent Health, the American 
YouthWorks Career Resource Center, three state-of-the-art computer resource labs, 
and other classrooms. Major funding for the new building came from the Economic 
Development Corporation and the RGK Foundation. Additional classes continue to be 
offered in the facilities identified in the 1996 pro~osal. These facilities are located at 
422J;ongress, Austin Texas, and at 204 East 4' Street. All facilities are located in 
central downtown Austin within 2 blocks of each other. 

(12) Describe the geographical area served by the program. 

Most students at the American YouthWorks Charter School live in the Austin 
Independent School District, located in Austin, Travis County. Over the past four 
years, we have also enrolled students from Bastrop, Caldwell, Hays, Travis and 

. Williamson counties, as space allows. 

(13) Provide a list of all districts within the geographical area that may be 
affected by the open-enrollment charter. 

The vast majority of AYW students reside in the Austin ISO. As space allows, AYW 
also accepts students from other districts located in the central Texas area. 

Austin ISO Eanes ISO Manor ISO 
Bastrop ISO 
Coupland ISO 
Del Valle ISO 

Hays Cons ISO 
Lake Travis ISO 
Leander ISO 

Pflugerville ISO 
Round Rock ISO 
San Marcos ISO 

Dripping Springs ISO Lockhart ISO Wimberly ISO 

I 2. STATEMENT OF NEED I 
'\. 

2 A. Demand for services has been high during American YouthWorks' four and half 
years as a Charter School. Enrollment has risen steadily forcing AYW to maintain a 
waiting list and to restrict enrollment to every six weeks. 

It is anticipated that demand for American Youth Works' Charter School services will 
continue and may increase throughout the next five years. The need for AYW Charter 
School services will be particularly high for dropout, minority, and economically 
disadvantaged students, AYW's target population. 

The main factors contributing to the long term demand for services will be: 
• drop-out rate in Austin and surrounding ISOs 
• demand by employers for skilled workers 
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• lack of technological resources and training for low income families 

DroDout Rate 
In 1999, Austin officials convened a Task Force on dropouts in response to the 
alarming news that one third of students beginning the 9th grade were not expected to 
graduate. The AYW CEO/Superintendent participated on the Task Force, providing 
information about our successful methods of preventing and recovering dropouts. Six 
out of the ten local district high schools were rated low performing, primarily due to 
their dropout rates. AYW will continue to work cooperatively with the local district to 
address this issue. It is unlikely that the dropout rate will change dramatically in the 
next five years. 

Skilled Workforce 
The U.S. Department of Labor predicted that by the year 2000,60% of jobs would 
require technical skills that only 22% of the population would possess. This is 
particularly relevant for Austin where the high-tech industry makes up more than 14.4% 
of the total non-agricultural employment in the area. ' This population represents a 
powerful, yet underdeveloped, workforce resource for the Texas economy. 

Lack of Training 
Minorities and the economically disadvantaged have traditionally had less access to 
technology equipment and training. The Kaiser Report done for the City of Austin in 
1998 identified this lack of training as one of the potential key challenges to keeping 
Austin's economy vibrant. Conversely, without education and training, youth will have 
a difficult time entering Austin's workforce with salaries that enable them to be self
sufficient. 

2 8. These factors demonstrate a strong need for the successful educational 
environment provided by American Youth Works Charter School. AYW Charter 
School's proposed enhanced diploma program will attract youth from across the city, 
motivate them to stay in school. and enable them to develop the knowledge, skills and 
attitudes they need to become self-sufficient adults. 

I 3. VISION OF THE SCHOOL I 
American YouthWorks' vision, initiated twenty-five years ago by the organization's 
founder and current CEO/Superintendent, is that A YW participants are young adults of 
promise. They are kinesthetic learners who attain skills and competencies through 
applied learning in real world context. Many have begun their families, and for this and 
other reasons, they need a diSCiplined yet flexible schedule, real world course content, 
and instructor and counselor relationships that effectively foster achievement, strength 
of character and acceptance of responsibility. 

AYW believes the learning community is created by the principled interactions of 
faculty, students and their families, and the community. Too often, non-traditional 

1999 Economic Review + Forecast. Greater Austin Chamber of Commerce. p. 3. 
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learners are seen as a community problem. AYW believes that the non-traditional 

student is the key to solving our community's challenges. 


As a dropout recovery, open-enrollment charter school, American YouthWorks (AYW) 
Charter School has been providing consistent educational excellence to the young 
people enrolled over the last four and a half years. AYW Charter School began with an 
emphasis on helping youth attain a GED. By its second year, AYW Charter School had 
created and implemented a diploma-based program offering former dropouts and other 
students the opportunity to earn a minimum graduation plan diploma. 

Learning at A YW Charter School focuses on the creation of real world products 
encouraging youth to understand the correlation between education and the 
application of knowledge. Integrating community service activities into the curriculum 
encourages youth to strengthen their connections with the community and develop an 
ethic of service. 

Now, AYW Charter School is expanding its vision to create new opportunities for 

learners. Many of the students who attend AYW will be the first in their families to 

graduate. AYW Charter School's goal is to support them in this accomplishment and 

give them the skills and encouragement they need to continue learning, growing, and 

preparing for successful careers after they earn a diploma. 


To accomplish this goal, A YW Charter School is proposing to: 
• 	 increase offerings to provide the Recommended High School Program Diploma 


(AYW will continue to offer the Minimum Graduation Plan Diploma and GED.) 

• 	 develop education tracks that mirror Industry Clusters in Austin 

Recommended Hiah School Program Dioloma 

Over the next five years, AYW Charter School will add all credits necessary to offer the 

Recommended High School Diploma program. This will allow students the opportunity 

to earn the Recommended Diploma. This graduation plan will increase the 

opportunities available to graduates. Unlike the Minimum Graduation Plan diploma or 

GED. this diploma will be recognized by major universities allowing students to pursue 

college degrees after high school graduation. 

' .
• 
Industrv Cluster Education Tracks 

Skilled workers fuel America's new knowledge-based economy. The challenge is 

finding and training skilled workers. It is becoming increasingly apparent that a high 

school education is not sufficient to prepare students for successful entrance into this 

new workforce. Instead, students should continue in training beyond high school to 

learn the skills that are in demand in today's economy. 


To help prepare students to either enter the workforce or continue training for careers, 
AYW Charter School is proposing to develop educational tracks that mirror the clusters 
identified as growth industries in Austin. The Austin Greater Chamber of Commerce 
commissioned an independent economic analysis of Austin's economic, educational 
and social structures as they relate to the economy. The recommendation of the study, 
the Kaiser Report, was that Austin nurture the development of eight industry clusters. 
The recommended clusters include several technology-related areas, and art and 
entertainment. 
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To prepare students for these industries, A YW Charter School will provide students 
with the opportunity to "major" in one of these cluster areas. For example, a student 
interested in technology would focus on PODs (multidisciplinary classes achieving 
multiple credits) containing an emphasis on technology and participate in technology
related internships. This level of customization should encourage retention of 
students. 

The result of these improvements to A YW Charter School's curriculum will be 
increased educational opportunities for students. They will enable AYW Charter 
School to create customized education plans focusing on the students needs and 
goals. Additional benefits will include an increased number of students continuing their 
education with many becoming not only the first in their family to earn a diploma, but 
the first to go to college or trade school. 

I 4. GOALS FOR THE SCHOOL I 
4A. Student Goals: Improvement and Attainment 

Student Goal 1: Students will be prepared to successfully enter college, further 
training and/or employment. 

Objective 1.1 

Students who have accrued 10 or more H. S. credits will be exp~cted to take the 

TAAS test. Students will meet the Texas standards for the TAAS rate. Baseline 

scores will be established and if re-testing is necessary, there will be at least a two

point increase in the Texas Learning Index (TLI) for each re-test. 


Performance Standard: 80% of all re-testing students show an increase in the TLI 

of two or more percentage points for each subsequent re-test. 

Measurement Tool: Annual TAAS tests. 

Evaluation: The amount of TLI increase with each student's re-test. 

When & How Reported to TEA: Annual report submitted to TEA by September 15. 


Objective 1.2 

Through TEKS-based instruction, students will become familiar with end of course 

objectives. Students will take End of Course Exams to determine competencies in 

English II, Algebra I, U.S. History Since Reconstruction, and Biology. 


Performance Standard: Student scores on End of Course Exams will show an 

average increase of 2% per year. 

Measurement Tool: End of Course exams. 

Evaluation: Scores compared to performance standard after setting a first year 

baseline. 

When & How Reported to TEA: Annual report submitted to TEA by Sept. 15. 


"I ,i. ~ 
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Objective 1.3 

Students will have the opportunity to graduate with a Recommended Graduation 

Diploma. 


Performance Standard: All courses required for Recommended Graduation 

Diploma will be offered at AYW by 2002-2003. 

Measurement Tool: Course catalog; Schedule of classes. 

Evaluation: Number of required courses for the Recommended Graduation Diploma 

offered by 2002-2003. 

When & How Reaorted to SBOE: Annual report submitted to TEA by Sept. 15. 


Student Goal 2: Learning will be tied to employment opportunities in the 

community and to industry workforce development needs. 


Background: Using the workforce data in reports such as the Next Century Economy 

prepared for community leader groups such as the City of Austin, Texas Workforce 

Commission, and the Greater Austin Chamber of Commerce, A YW will design clusters 

of elective credits for student majors. Cluster areas may include technology, 

multimedia, biotechnology, theater, film and music, construction, environmental 

sciences, and others. 


Objective 2.1 

Students will choose a cluster as part of their graduation plan. 


Performance Standard: 50% of eligible students will choose a cluster by 2005. 

Measurement Tool: Graduation Summary Sheets. 

Evaluation: Percent of eligible of students participating in clusters by 2005. 

When & How Reported to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 2.2 

AYW will work with the Central Texas area business community to develop an 

Industry AdVisory Council to advise the school on industry needs and to provide 

internships, guest speakers, job shadowing opportunities, etc. 


Performance Standard: Internship and job shadowing opportunities for stuqents 

will increase 2% per year. 

Measurement Tool: Employment Training Specialist record of placements. 

Evaluation: Percent increase in internships and job shadowing per year. 

When & How Reoorted to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 2.3 

Students will receive information regarding career options and how to find and 

keep employment. 


Performance Standard: 80% of completing students will complete the Career 

Preparation program by graduation. 

Measurement Tool: Employment Training Specialist records; Graduation 

Summary Sheets. 

Evaluation: Percent of graduating students completing the Career Preparation 

Program. 

When & How Reaorted to SBOE: Annual report submitted to TEA by Sept. 15. 
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Student Goal 3: Students will apply academic knowledge & skills to community 
projects. 

Objective 3.1 

Students will take part in the Siate Board Of Education approved Innovative 

Course, Service Learning, which consists of identifiable essential knowledge and 

skills. 


Performance Standard: With a baseline of 40% student participation, Service 

Learning participation will increase to 80% over the next five years. 

Measurement Tool: Diploma students - attainment of Service Learning credit on 

transcripts and/or class Service Learning portfolio completion; GED - class 

Service Learning portfolio completion. 

Evaluation: Percent of students participating in Service Learning projects every 

year. 

When & How Reported to SBOE: Annual report submitted to TEA by Sept 15. 


Objective 3.2 

TEKS from additional academic course content areas will be embedded into 

Service L-earning projects. 


Performance Standard: 80% of Service Learning projects per year include a 

minimum of five TEKS learning objectives from additional academic content areas 

(in addition to the Service Learning knowledge and skills). 

Measurement Tool: Description of Service Learning project; Lesson plans 

showing project's correlation to TEKS. 

Evaluation: Education Manager will review lesson plans to determine the 

percentage of Service Learning projects embedding TEKS . 

When & How Reported to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 3.3: 

Industry Advisory Council will be informed about Service Learning so they can 

participate in developing strategies for community projects.. 


Performance Standard: 80% of all Industry Advisory Council members will receive 
information on Service Learning 
Measurement Tool: Agendas and Attendance Rosters from Industry AdviSOry 
Council meetings 
Evaluation: Number of Industry Advisory council members who receive 
information on Service Learningcompared to total number of Industry Advisory 
council members 
When & How Reported to SBOE: Annual report submitted to TEA by Sept. 15. 

Student Goal 4: Students will apply technology skills in multiple content areas. 

Background: Presently, in order to graduate, Texas State standards require students 
to complete one credit in the Technical Applications area. Our goal is for the student to 
apply technology in multiple settings and for multiple purposes to reflect the 
widespread use of technology in the outside world. 
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Objective 4.1 

Teachers will have the skills & knowledge necessary to integrate technology into 

course content. 


Performance Standard: 90% of teachers will complete technology training & 

demonstrate mastery each year. . 

Measurement Tool: Pre-post test 

Evaluation: Percentage of teachers passing test each year. 

When &' How Reaorted to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 4.2 

Technology will be integrated across academic content areas. 


Performance Standard: 75% of offered courses will integrate technology by 2005. 

Measurement Tool: Education Manager will review lesson plans. 

Evaluation: Percent of offered courses integrating technology by 2005. 

When & How Reaorted to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 4.3 

Students will have access to computers in multiple class settings. 


Performance Standard: 90% of all students have access to computers in 

classrooms by 2005. 

Measurement Tool: Review lesson plans for technology use. 

Evaluation: % students accessing computers. 

When & How ReaMed to SBOE: Annual report submitted to TEA by Sept. 15. 


48. Other School Goals 

School Goal 1: A YW will strengthen ties to colleges and universities by sharing 

resources and by creating experiences and pathways for students to enter 

college. 


Objective 1.1 

AYW will include college/university representation on its Board of Directors~ 


Performance Standard: Minimum one representative. 

Measurement Tool: Board membership roster. 

Evaluation: College/university representation on the AYW Board of Directors. 

When & How Reported to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 1.2 

AYW will solicit cooperation from colleges and universities to establish the 

Charter School as a site for internships, student teachers, tutors, guest speakers, 

work-study program, mentors, etc. 


Performance Standard: Begin year one with 25 volunteers and increase to 50 

volunteers per year, by 2005. 

Measurement Tool: AYW Volunteer Reports. 

Evaluation: The increase in number of college student volunteers per year. 

When & How Reported to SBOE: Annual report submitted to TEA by Sept. 15. 
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Objective 1.3 

AYW wili invite local area colleges/universities to provide enrollment inform2.tici~' 


to students. 


Performance Standarci 80% students will receive college enrollment information 

each year. 

Measurement Tool: Employment Training Specialist records. 

Evaluation: Percentage of students receiving college enrollment information each 

year. 

When & How Reoorted to SaOE: Annual report submitted to TEA by Sept. 15. 


School Goal 2: AYW will actively collaborate with the Austin area business 

community. 


Objective 2.1 

Create an Industry Advisor; Council 


Performance Standard: Advisory Council membership includes representativeJs 

from the major cluster areas and wili meet a minimum of four times per yeal' (8on 

student goal 2 for explanation of clusters). 

Measurement Tool: Roster of membership; Record of C':Junci! meeting attendocs. 

Evaluation: Attendance by industry representatives at each meeting. 

When & How Reaorted to SaOE: Annual report submitted to TEA by Sept. 15. 


Objective 2.2 

The Industnj Advisory Council will provide information regarding industry 

standards and workforce development needs for the purpose of developing 

"clusters" at A YW. 


Performance Standard: At least two clusters will be developed by 2005. 

Measurement Tool: Agendas from Industry Advisory Council meetings and AYW 

class schedules. . 

Evaluation: Industry Advisory council members will evaluate and approve AYW 

plan for clusters. 

When & How Reaorted to SaOE: Annual report submitted to TEA by Sept. 15. 


Objective 2.3 

The business community will be represented on the AY'N Board of Directors. 


Performance Standard: Minimum one representative. 

Measurement Tool: Board membership roster. 

Evaluation: Representation from the business community on the A YW Board of 

Directors. 

When & How Reported to SBOE: Annual report submitted to TEA by Sept. 15. 


'~''.l 0• I. 
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School Goal 3: Parents will collaborate with AYW Charter School through 
volunteer efforts. 

Objective 3.1 

Establish a parent participation agreement. 


Performance Standard: During enrollment, parentsllegal guardians will sign 

agreement that they will assist AYW for up to a Board determined number of 

hours each year of their child's/student's enrollment. 

Measurement Tool: Volunteer coordinators' monthly report. 

Evaluation: Number of parents participating compared to number of students 

enrolled. 

When &How ReDorted to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 3.2 

Establish a monthly parent/legal guardian meeting as a forum for dialogue 

between school administration, teachers and parents. 


Performance Standard: Monthly meetings scheduled and held. 

Measurement Tool: Record of monthly meeting minutes; Sign-in sheets. 

Evaluation: Number of parents/legal guardians attending meetings. 

When & How ReDorted to SBOE: Annual report submitted to TEA by Sept. 15. 


Objective 3.3 

Continue parent representation on Charter School Board of Directors. 


" 

Performance Standard: Parents will fill one position on the board. 

Measurement Tool: Roster of Charter School Board members. 

Evaluation: Parent participation on Board of Directors. 

When & How ReDorted to SBOE: Annual report submitted to TEA by Sept. 15. 


I 5. EDUCATIONAL PLAN I 
5 A. Describe the educational program of the school. Indicate clearly how these 
areas will be strengthened over the next 5 years. 

5 A.1. Tell how the program incorporates the required minimum curriculum as 
provided by Sec. 28.002, TEe. Describe the scope and sequence of the 
curriculum as delivered by the charter school with particular attention to the core 
curriculum. i.e., reading, mathematics, science and social studies. 

AYW currently offers all credits required for the Minimum Requirements for Graduation 
Diploma Program. AYW also offers an enhanced GED program. The educational 
program of the A YW Charter School received national recognition in 1997, when it was 
identified as a Teaching Example, for the President's Summit for America's Future. 
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The AYW Charter School is open from 8:00 in the morning until 9:00 at night, Monday 
through Thursday, and 8:00-5:00 on Fridays. This schedule is designed to 
accommodate the needs of our student population. Many of the young adult learners 
at AYW are responsible for their own livelihood and must coordinate work schedules 
with school. Each student has a minimum schedule of four instructional hours per day. 
Students co-enrolled in AYWs AmeriCorps program (Casa Verde Builders or the 
Environmental Corps) are enrolled for 8 hours each day. Because AYW cannot offer 
each course every trimester, classes are scheduled on a rotating basis to give each 
student the opportunity to take needed classes at least every other trimester. 

Credits are organized into PODs and seminars. The POD is a thematic, team-taught 
class where multiple credits. including core curriculum, are offered in a variety of 
academic areas. The students benefit from the PODs' interdisciplinary and project
based approach (real-world service project or product) and a low teacher:student ratio 
that averages 1: 18. The table below illustrates samples of PODS offered, the courses 
that are integraled within them. and the corresponding credits the student has the 
opportunity to earn. 

Sam Ie POD Table 

Pod Name Credit Name Credit 
I .
I Total Credits 

American Express i English III 1.0 

I U.S Hislo 1.0 
i Speech 0.5 

1.0 
"1, 
" 

3.5 

3.0 

3.0 

Course credits not offered in PODs are offered as seminars. Seminars are intensive, 
small, one-hour classes that cover various content areas not found in PODs. Seminars 
are designed to support student acquisition of reading, writing and math skills. These 
credits, approved by the AYW Board of Directors as local credits, include math tutorials 
and algebra support. Other seminars provide focused instruction in a variety of 

11. 
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-
academic content areas such as Algebra, Creative Writing and World History. The low 
student:teacher ratio ensures that students receive individual attention and supports 
acquisition of T AAS skills. Seminars are scheduled each session according to student 
needs. 

Sample Seminar Table 

:1 i 

! 
Seminar Credit Name Credit 

i 
I I 

I Alqebra Support i Local Credit I 0.5 I 
I Career Preparation I Career Orientation 0.5 i 

. Cultural Warriors I Theater, Level 1 I 1.0 
Health I Health Education I 0.5 
Life Support I Individual & Family Life I 0.5 

, 

Math Support ! Local Credit I 0.5 I 
Parentinq I Preoaration for Parentino I 0.5 il 

Reading Support I Reading I, II or III I 0.5 , 
IYoqa Phvs. Educ. Eouivaleni I 0.5i 

A course catalog is included as ATTACHMENT #3. 

Future Plans: 
In recognition of the knowledge and skills needed to successfully enter college or 
employment, the AYW Charter School proposes to develop and offer all classes 
necessary for the Recommended High School Diploma Plan to its students. 

5 A.2. Describe any unique curricular experiences offered by the charter school 
that enhance student success beyond the minimum curriculum. 

Innovative learning experiences deSigned to enhance student success beyond the 
minimum criteria include a school-wide Service Learning program and vocational 
training through Cas a Verde Builders and the Environmental Corps. 

The State Board of Education approved A YW's Service Learning as an Innovative, 
Course credit (see ATTACHMENT #1). 

Service Learning provides thoughtfully designed opportunities for learners to use their 
skills, knowledge, and abilities in service to the community. Every Service Learning 
project consists of research, design, action, and reflection. Through community 
projects such as producing Spanish language storybooks for pre-school students, 
publishing student newsletters, neighborhood clean-ups and homebuilding, students 
learn problem-solving, decision making, critical analysis, group process, and team 
building skills. Concomitantly, Service Learning also builds new partnerships between 
the school and the community, supports learner achievement and increased community 
involvement, teaches civic responsibility and strengthens communities. 

In 1999 the A YW Charter School was named a National Service Learning Leader 
School through a new presidential initiative to promote civic responsibility in youth. 
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Through a Dissemination Grant in 1998-99, the AYW Charter School provided on-site 
Service Learning workshops to schools and educators from across the state. The 
AYW Charter School was also invited to present at two national conferences (National 
Drop Out Prevention Conference, December 1999; and the Youth At-Promise 
Conference, October 1999). 

Vocational instruction through A YW's Casa Verde Builders and the Environmental 
Corps programs also enhance student learning. AYW Charter School encourages 
students to apply for membership in the A YW Casa Verde Builders and Environmental 
Corps programs Funded by both AmeriCorps and YouthBuild USA, these programs 
offer students the opportunity to apply academic skills in work-related contexts and to 
learn new skills. 

Casa Verde members learn construction skills and earn high school credit by building 
energy efficient homes for low income families. While learning specific home 
construction skills, members practice math applications, learn to read blue prints and 
construction manuals, and serve on leadership advisory councils. In the past five 
years, Casa Verde has built over 50 homes in Austin's low-income neighborhoods. 
These homes are sold to qualifying low-income families. 

Environmental Corps members learn environmental science by completing park service 
projects, restoring natural habitats, building trails, and working as naturalist interpreters 
and guides for elementary school children. Instruction is integrated across multiple 
subject areas, using environmental science as a hands-on context for learning. The 
State Board of Education has approved AYW's Environmental Corps as an Innovative 
Course Credit. See AITACHMENT # 4. 

Both Casa Verde and Environmental Corps members earn a stipend and are eligible to 
earn the AmeriCorps Education Award of $4700 per year to be applied toward college 
or further training. Their work has earned them recognition and awards including: 

• 	Promising and Effective Practices Network (PEPNet) Effective Initiative National 

Award; Youth Employment Coalition (1996 and 2000). ' 


• 	President's Service Award; Points of Light Foundation (1999), one of 21 recipients, 

nationwide. The President's Award is the most prestigious award given for volunteer 

community service. 


Secretary's Award for Best Practices in the U.S.; U.S. Department of Housing and 
Urban Development (1999). 

• Renew America, Certificate of Environmental Achievement (1999). 

Clean Texas 2000 Environmental Excellence Award Youth Category, Texas Natural 
Resource Conservation Commission (1998). 

• Austin's Environmental Excellence Award (1998). 
,- 24 
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Future Plans: 
AYW Charter School proposes to develop and organize elective credits into clusters of 
study that will prepare youth for entry into employment, additional training and/or 
college. The clusters will reflect the industry clusters identified in the Kaiser Report 
prepared for the Austin Chamber of Commerce, Next Century Economy The first 
cluster that will be developed will be the AYW Technology Corps. Students choosing 
this cluster will complete elective credits in technology, where they will learn to 
refurbish computers, and will provide technology support to other schools and non
profit agencies. AYW has been awarded a grant through the National Corporation for 
Service and YouthBuild USA to develop and implement the Computer Corps. 

S A.3. Describe how the program incorporates the Texas Essential Knowledge 
and Skills (TEKS) into the curriculum and addresses goals, objectives, and 
content in all subject areas and grade levels. 

Each teacher matches their lesson plans with the TEKS to ensure that courses meet 
state goals anc objectives. Lesson plans are then submitted to the A YW Education 
Manager for approval. The Education Manger visits every classroom a minimum of 
once per week to observe teacher progress in presenting the TEKS. 

Future Plans: 
AYW Charter School will establish specific core academic teams to ensure that 
appropriate sequencing is occurring. Teams will coordinate with cluster areas and 
have input into cluster design and ensure that cluster classes are sequenced with core 
academic classes. 


. 

S A.4. Describe the connection between the TEKS, classroom instruction and 

assessing student progress. 


Teachers base classroom instruction on the TEKS. Each teacher is responsible for 

establishing an assessment rubric for evaluating student progress in his or her class. 

Assessment rubrics may include demonstration of mastery, oral presentations, writing 

assignments, participation, daily grades, lab reports, portfolio and test scores. " 


Future Plans: 

AYW will build on the strong connection between the TEKS, classroom instruction and 

assessment of student progress by continuing to provide staff development and 

training in such areas as TEKS, classroom instruction, classroom management, 

assessment rubrics, and alternative assessment methods. Staff development is 

designed to build teacher understanding of instructional goals, and provide support for 

teachers in implementing instruction in the classroom. 


S A.S. Describe how the program prepares students to meet state graduation 
requirements. 

Students are prepared to meet state graduation requirements through credit accrual 
and by passing the exit level TAAS exam. At enrollment, each student's transcript is 
evaluated by the A YW Registrar to assess credits completed and credits needed. 
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AYW teachers who have been trained in Academic Advising then meet with the student 
to establish a graduation plan and schedule of classes. Students meet with their 
Academic Advisors a minimum of three times per year to ensure that the students are 
progressing in their graduation plans. 

TAAS objectives are included in daily lesson plans. For those students who have not 
yet taken the exit level TAAS and for those who have taken the exit level TAAS and not 
successfully passed, daily classes are scheduled in Test Taking Strategies and in 
specific skills necessary to master the TAAS. Individual tutoring is provided on an as
needed basis. 

Future Plans 
T.he AYW Charter School will increase its course offerings to offer the Recommended 
High School Diploma Program as a graduation plan for students. Currently, AYW 
offers the Minimum Graduation Plan to its students. 

5 A.S. Describe teaching methods used. Tell how this pedagogy enhances 
student learning. Include information about materials, strategies, techniques and 
procedures used to meet the needs of the student population. 

Teaching methods encourage active participation through small group, applied learning 
instruction, including Service Learning and project-based learning. Small group and 
individual tutorials ensure content and skills mastery. Research shows that these 
methods are successful in reaching and engaging at-risk students. This type of 
learning has proven successful in teaching AYW youth for the past,seventeen years. 
AYW has a strong project-based education philosophy as well as a commitment to 
providing genuine leadership opportunities for youth. 

Service Learning 
Service Learning is a teaching and learning strategy that enriches instruction by 
providing thoughtfully designed opportunities for learners to use their skills and 
knowledge in service to and with the community. Service Learning meets learner's 
varied academic/learning needs and develops skills and abilities in problem solving, 
decision making, critical analysis, group process, and team building. Service Learrring 
also builds new partnerships between the school and the community that support 
learner achievement and increase community involvement. Service Learning combines 
academics and community service in a way that enriches students' learning, teaches 
civic responsibility and strengthens communities. Every Service Learning project 
consists of research, design, action, and reflection. 

Project-Based Education 
We strongly encourage AYW teachers to use project-based education in teaching. 
Project-based education ties academic subjects to the real world, thus fostering AYW's 
emphasis on school-to-work transition. Characteristics of project-based education 
include: 

..j learning experiences, which engage students in complex, real-world projects through 
which they develop and apply skills and knowledge; f'. 
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-J a strategy which recognizes that significant learning taps into students' inherent drive 
to learn, capability to do important work, and the need to be taken seriously; 

-J learning in which the results are not necessarily predetermined or fully predictable; 

-J learning which requires students to draw from many information sources and 

disciplines in order to solve problems; and 


-J learning that requires students to coordinate time, work schedules, and project 

outcomes in order to accomplish project goals on a predicted time schedule. 


Future Plans 
AYW will continue to build and expand its award-winning innovative educational 
practices. A Service Learning Training Team will be designed and implemented 
utilizing the methods described in Buildina Leadershio Capacitv in Schools (Lambert, 
1998). AYW will continue to identify scholars and leaders in sound, innovative 
educational practices and learn from them. 

5 A.7. Describe your assessment of individual performance in the core academic 
areas. Describe the instruments used and instructional planning resulting from 
early assessment of reading in grades K-2, if applicable. Include the process 
used to determine the baseline of achievement levels of students, the results to 
be achieved and the methods of measurement to be used. 

Individual performance in the core academic areas are evaluated in several ways. All 

students are administered the Test of Adult Basic Education (TABE) in the areas of 

reading, language and math. For students in the GED Program, the TABE is re

administered approximately every 100 hours of classroom study to evaluate progress. 

In addition, A YW administers content area level tests, including pre- and post-tests, to 

GED students to assess areas of mastery and areas requiring additional study. 


For students enrolled in the High School Diploma Program, the TABE scores are used 
by Academic Advisors to determine initial placement in classes. For example, all 
students scoring below 6.0 grade level in reading and/or math are placed in Reading 
Improvement and/or Math Tutorial classes. To earn credit in any class, the student 
must meet assessment standards determined by the classroom teacher. Each teacher 
is responsible for establishing the rubric for assessing student progress in his or her 
class. Assessment rubrics may include demonstration of mastery, oral presentations, 
writing assignments, participation, daily grades, lab reports, portfolios and test scores. 

AYW Charter School administers all state required End of Course Examinations 
including: Biology, Algebra 1, English II, and United States History Since 
Reconstruction. 

AYW also administers the State-approved assessment instruments for ESL students 
including, but not limited to: the Reading Proficiency Tests in English (RPTE), the 
Metropolitan Achievement Test, Seventh Edition (MAT7). Assessment instruments 
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specific to students enrolled in Special Education are determined for use by the AYW 
Special Education Coordinator and are included in ARD discussions. 

Future Plans 
The A YW Charter School intends to build on existing assessment methods currently in 
place by developing a procedure for students' Presentation of Learning. The 
Presentation of Learning will be a culmination of the student's work. It will include a 
review of the student's portfolio and be presented by the student to a panel comprised 
of scholars, professionals and peers. AYW Charter School will also continue to 
research and evaluate assessment instruments for use. 

5 A.B. Describe the methods to identify the educational strengths and needs of 
iAdividual students. 

AYW knows that Diplomas and GEDs alone cannot ensure the academic and future 

success of at-risk youth. Consequently, A YW utilizes a "whole-person" approach to 

working with learners. 


To assess academic strengths and needs of students, students are administered the 
Test of Adult Basic Education during enrollment into the AYW Charter School. Scores 
from the TABE are used for initial assignments into classes. After assignments into 
classes, teacher observation IS the primary means of identifying educational strengths. 
Teachers observe and evaluate student strengths and needs, using a multitude of 
factors, including class partiCipation, quality of student work, and compilation of exam 
scores. Teachers who identify an area of academic need in an individual student can 
request the assistance of the Education Manager. Charter School Director, and Special 
Education Coordinator. 

Each student also meets with a counselor during enrollment for an initial interview. 

During this interview, the counselor will assess areas that may be barriers to the 

student's academic success, including the student's need for childcare, housing, 

transportation, and coordination with criminal justice system. Continued support in 

these areas is provided through monthly student/counselor contacts. Students who are 

identified as having drug and alcohol issues are referred to AYW's Licensed Chemical 

Dependency Counselor for prevention/intervention counseling. Counselor facilitated 

support groups are provided for students on an as-needed basis. 


Each student is aSSigned to an Employment Specialist for assistance with employment 

needs, and for assistance with developing a post-graduation plan. A YW's Career 

Resource Center administers the nationally normed and Texas Workforce Commission 

approved, CAPS and COPS assessment instruments to each student to determine 

aptitude and interest in specific career areas. 


Future Plans 

AYW will continue to utilize multiple methods to determine educational strengths and 

needs of individual students, including assessments needed to provide effective case

management to at-risk students. 
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5 A.9. Describe the extent to which program goals and performance standards 
are being met. 

Prooram Goals 
Program Goals of the AYW Charter School are determined each year through the 
following process: 
1. 	 A comprehensive evaluation of the school programs and student achievement is 

completed. 
2. 	 A committee comprised of representatives from school faculty, administrators, 

students, board members, and parents reviews the comprehensive evaluation and 
makes recommendations for improvement to various school departments. 

3. 	 Individual departments develop sections for the school improvement plan which 
include program goals for the school. 

4. 	 The school improvement plan includes the comprehensive needs assessment, 
measurable performance objectives, identified strategies for student improvement, 
identified resources and staff, specified timelines for monitoring each strategy, and 
formative evaluation criteria. 

AYW program goals in the past four years have consistently included parent 
participation, drug and alcohol prevention and intervention, and improving the drop-out 
rate. The following efforts have been made in each area: 

Parent particioation: AYW successfully proposed to become a Volunteers in Service to 
America (VISTA) site. For the past two years, one of AYW's eight VISTA positions has 
been dedicated to improving parent participation. The VISTA has facilitated Open 
Houses. created a parent newsletter, and researched best practices in parent 
participation. 

Druo and alcohol prevention and intervention: A YW has a dedicated a part-time 
Licensed Chemical Dependency Counselor position. The LCDC meets with students 
who have been identified as having drug and alcohol issues. This year the LCDC has 
facilitated an on-site support group for students committed to becoming and remaining 
clean and sober. The LCDC has also identified an improved survey instrument.·to use 
in the annual student survey. 

Improving the droo-out rate: Many students who choose the AYW Charter School have 
previously dropped out of high school and are being recovered by the AYW Charter 
School, are referred by Parole and Probation Officers, or are referred by traditional 
public school counselors who have identified the students as being at-risk of dropping 
out. These students, for example, may be in their third year of being high school 
freshmen in the traditional public school. AYW is successful with approximately three 
out of every four students who enroll. We continue to seek effective ways to maintain 
the enrollment of our community's most at-risk young people. 

Future Plans: 
AYW will document its process for creating the school improvement plan to ensure 
consistency from year to year. AYW will restructure one of the counselor positions to 
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focus on attendance and maintaining enrollment of students. 
Charter Schools to share infonmation about best practices. 

Performance Standards 

AWY will visit other 

The American Youth Works Charter School administers the TAAS test on the state
designated test dates each year. All students at a 10'" grade equivalency are 
scheduled for TAAS testing (as determined by the number of credits accrued for high 
school diploma students, or by the Test of Adult Basic Education scores for GED 
students) are scheduled to take the TAAS. 

While there have been annual variations in scores as can be expected with small 
numbers of test takers, overall with each year, A YW has made steady progress in 
improving TAAS scores. Overall TAAS pass rate is determined by total annual number 
of tests passed divided by total annual number of tests taken. 

T AAS Pass Rate 
T AAS I Year 1 96-97 , I Year 2 97-98 I Year 3 98-99 	 i Year 4 99-00 

,Writino I I , 

Taken I 5 i 12 I 14 I 26 


,Passed - i 1 i 7 , 11 I 19 , 
fPassino Rate i 20% 58% I 78.5% I 73% 

,Math i , i , I 

Taken i 19 I 31 I 23 i 42 

Passed 

, 

2 I 5 8 i 17
f i 
, Passino Rate ,I 10.5% I 16% I 34.7% ; 40.5% I 

Readino I , I 
Taken I 6 I 16 8 ! 27, , 
Passed I 0 I 9 4 I 23 
Passino Rate 1 0% I 56% 50% I 85% I 

I ,I I I 
Over-all I 10% ,i 35.5% I 54.4% I 62% 

Student achievement of A YW High School Diploma Program is assessed through the 
Alternative Accountability System. 

AI ternative Accountabilitv 
Year 4 Year 1 IYear 2 IYear 3 
1999-20001996-1997 1997-1998 . 1998-1999 

Alternative AcceptableN/A Need Peer Acceptable 
Accountabilitv I Review I 
Average Credit 

I I 	 I I 
5.45N/A 	 3.7 4.7 

Earned 
Percent Passing I 77% 82% 75% 77.82% 
All GED Sections 

IAttemoted 
Comoletion Rate I 70% Not Required I Not Required 75.47% 
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In the first year of the High School diploma program, as systems were implemented 
and students adjusted schedules to the diploma program, the average number of 
credits earned by students did not meet the standard for an Acceptable rating. The 
following year, systems were improved and the average number of credits earned 
increased. Student achievement has steadily improved as the student's length of 
enrollment increased and as the project-based high school programs developed. 

Future Plans 
Improving TAAS scores: students will be grouped for the Test-Taking Strategies Class 
according to whether or not they have passed the TAAS. Those who have not yet 
taken the T AAS wiil be grouped, and those who have taken the T AAS and not yet 
passed will be grouped. These groups will receive individualized instruction in 
academic areas needing improvement. These classes will meet each day for up to 
thirty minutes. 

Alternative Accountability: The AYW Charter School will continue to set high 
expectations for students, and maintain continuous improvement strategies. 

5 A.1 O. Describe how student evaluation results are used by the school to 
improve instructional programs. 

Student evaluation results are used by the school to improve instructional programs 
through the following process: 
1. 	 A comprehensive evaluation of the school programs and student achievement is 

completed. The comprehensive evaluation includes student evaluation results such 
as TAAS results, End-of-Course pass rate, and average numbl?r of credits 
completed per student. 

2. 	 A committee comprised of representatives from school faculty, administrators, 
students, board members, and parents reviews the comprehensive evaluation and 
makes recommendations for improvement to various school departments. 

3. 	 Individual departments develop sections for the school improvement plan. The 

teaching faculty of AYW addresses and develops strategies for improvement for 

student academic achievement. \, 


4. 	 The school improvement plan includes the comprehensive needs assessment, 

measurable performance objectives, identified strategies for student improvement, 

identified resources and staff, specified timelines for monitoring each strategy, and 

formative evaluation criteria. 


Examples of changes that have occurred as a result of this process are: establishing 
the Test Taking Strategies Class, dedicating a part-time teacher pOSition to creating 
TAAS materials and training teachers in successful TAAS strategies, and sending staff 
to science and math training workshops. 

Future Plans 
AYW will document its process for creating the school improvement plan to ensure 
consistency in the process from year to year. 
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5 A.11. Describe professional development opportunities that will be offered to 
support the mission of the school. 

AYW operates on a year round schedule, currently structuring its Board-approved 
class calendars on three twelve-week sessions. Between sessions, staff participates in 
professional development training presented by either AYW staff or education 
professionals from the community. Staff development needs are determined on an 
individual basis through teacher conferencing with the Education Manager, on a 
program basis as new staff and new programs are developed, or targeted to meet 
specific needs identified through assessments such as the Academic Excellence 
Indicator System (AEIS). AYW teachers and staff are also sent to professional 
development workshops, as needs indicate and as funding allows. 

Examples of staff development during the past year: Portfolio Development, A YW 
Policies and Procedures, Special Education, Technology Resources, ESL, and Service 
Learning. 

Future Plans 

AYW will continue to identify individual teacher and school-wide training needs and 

prQvide them for appropriate staff. At present, an area identified for training is 

Integrating Technology into the Curriculum. One AYW technology teacher has 

completed the Intel Teach to the Future Master Teacher training, and will be offering 

this 60 hour technology training to A YW teachers. 


5 B. Special Needs Students/Programs 

5 B.1. Describe in detail how your school accommodates students with Special 

Education needs. 


The AYW Charter School's belief is that all children will achieve to their maximum 

potential. The A YW Charter School complies with all federal requirements to 

implement the Individuals with Disabilities Education Act and federal regulations to 

provide a free appropriate education, while respecting the confidentiality of all 

personally identifiable information. 


Details of each element of AYW's Special Education program are discussed in 

ATTACHMENT #5. 


The American YouthWorks Charter School is a founding member of the Charter School 
Special Education Co-op. This Co-op was established with the support of the Texas 
Education Agency Special Education Division and is the second charter school special 
education co-op in the nation to be established. The purpose of shared services 
arrangement is to allow existing charter schools to establish and maintain special 
education systems and procedures that meet the highest standard for serving the 
special education population; ensure that newly chartered schools will have the 
support needed to develop special education programs that meet the rigorous federal 
and state requirements; and provide a structure that reduces wasteful duplication by 
supporting shared resources. 
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5.82. Describe how your school meets the needs of children who qualify for 

other federal programs: 


AYW meets the needs of children who qualify for Title 1, Part A. Title II, Title IV, Title 
VI, and Section 504 as follows: 

Title I. Part A: AYW received Title I, Part A funds for three years. AYW is identified as 
a Schoolwide program. The Title I funds have supported the position of one counselor 
who works with all students to address issues such as family issues, homelessness, 
absenteeism, and childcare, all of which can be barriers to school success. 

Title II and Title IV: AYW is enrolled in the Region XIII Co-op for Titles II and IV 
Through the Co-op, AYW staff attended training in several content areas, in particular, 
the areas of math and science. AYW also purcnased materials to support curriculum in 
working with students who are at risk. Funds from these two sources combined 
equaled only $2.179 in 1999. 

Title VI: These funds equaled $1,494 in 1999 and contributed to funding a counselor 

to work with the students enrolled in special education. 


Section 504: AYW follows the requirements of Section 504 regulations. AYW 
provides for the needs of children who qualify for Section 504 by providing written 
assurance of nondiscrimination: the appointment of a 504 Coordinator; having an 
established grievance procedure; providing notice to students, parents, and employees 
on nondiscrimination; conducting childfind activities; providing anflual notice; 
providing parents with procedural safeguards; providing free appropriate education; 
educating 504 students in the least restrictive environment; and establishing a 504 
committee. Details and further information is provided in ATTACHMENT #6. 

5.83. Describe how your school meets the needs of children who qualify for 

other state programs such as ESL, State Compensatory Education, Dyslexia, and 

Gifted and Talented: \. 


ESL: 

American YouthWorks Charter School holds new enrollments every six weeks. 

Enrollees who speak a language other than English, as indicated by their Home 

Language Surveys, are tested in accordance with state law to determine which ones 

might benefit from English as a Second Language. Those whose test results indicate a 

probable need for ESL remediation may accept or waive this opportunity. 


After new enrollments, the ESL Coordinator, the Education Director and a parent hold 

LPAC meetings in order to review information and determine which students would 

likely benefit from ESL assistance. Furthermore, they consider a number of factors 

central to students' needs: 


~ Time of day attending school (morning, afternoon, or evening); 

--j Academic goal (high school diploma or GED); 


JJ3 
:\.rnericaIl YouthWorks Charter School 30 



APPLICATION 


,,; 	 Number of credits completed and courses needed for graduation, or proximity to 
attainment of GED; 


,,; Proficiency level in English (beginning, intermediate, or advanced); 

,,; Participation in the AmeriCorps program or other special program. 


Students who choose to accept ESL assistance are served in one or more of the 

following ways: 


,,; 	 They are placed in small ESL classes with a certified ESL teacher; 
,,; They are placed in context-rich ("hands-on") classes with teachers who have 


received on-site training in how to work with ESL students, and their progress is 

monitored by the ESL Coordinator; 


.,[They are placed in classes with bilingual teachers who have received on-site training 
in how to work with ESL students. and their progress is monitored by the ESL 
Coordinator; 

,,; 	 They are given opportunities to work with tutors. including ones studying teaching 

ESL at academic institutions such as UT. or St Edward's, and their progress is 

monitored by the ESL Coordinator. 


Each of these-avenues gives students the opportunity to practice listening, speaking, 

reading, and writing skills in settings consistent with their needs. Emphasis is placed 

on context of the learning expenence, with instruction reflecting the "real world" as 

much as possible. Examples of this include classes in Horticulture, Building Trades, 

and Integrated Physics and Chemistry, which involve demonstration by instructors and 

physical response by students. Also, state-of-the-art Computer Assisted Instruction is 

available through such programs as Active English I, II, and III; Accelerated English I, 

II, and III: Rosetta Stone I and II; Pronunciation Power; and English Language Learning 

and Instructional System (ELLIS) Intro, Middle, and Senior. 


State Compensatorv Education: State Compensatory Education is a program designed 

to improve and enhance the regular education program for students in at-risk 

situations. As a Charter School whose target population is dropout prevention'and 

recovery, all elements of the education program are designed to improve and enhance 

the education experience for at-risk youth. The AYW School Improvement Plan ' 

process includes the required elements for the State Compensatory Education 

program, i.e., comprehensive needs assessment, measurable performance objectives, 

identified strategies for student improvement, identified resources and staff, specified 

timelines for monitoring each strategy, and formative evaluation criteria. 


Dyslexia: If it is determined that a student who has been identified by teachers as 
having difficulties in reading, writing, and spelling and is not progressing academically 
in the remedial programs of the school, the student will be referred to AYW's Special 
Education Coordinator for consideration of further evaluation in the areas of dyslexia 
and related disorders. A YW follows the requirements for identification and placement 
into a Dyslexia Instructional Program. 

Gifted and Talented: To date. AYW has worked individually with students who have 
exhibited unusual gifts and talents. Education plans for such students have been 
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individually devised to maximize the learning opportunities for the student's unique 
talents and gifts. Some students have been placed in apprenticeships and internships 
related to their areas of interest. AYW will develop a specific Gifted and Talented 
program in 2001-2002. 

5 B.4. Describe how your school identifies and provides educational support for 
students who are identified as being at risk of dropping out of school as defined 
in TEe 29.081 (d). 

The mission of the AYW Charter School is to work with students who have dropped out 
of traditional public school or who are at risk of dropping out. AYW works closely with 
drop out prevention speCialists employed by local area high schools to receive referrals 
of students identified as being at risk. All programs at A YW are designed to engage 
students who have not been successful in a traditional classroom setting. Research 
shows thal hands-on applied learning In a project-based education setting is successful 
with recovered dropouts and those at risk of dropping out. 

During the enrollment process at AYW, all students are administered the Test of Adult 
Basic Education dunng the enrollment process. Students identified as performing 
below 6th grade in reading or writing will be scheduled to receive additional support in 
these areas. This may take the form of Math Tutorial or Algebra Support classes, 
individual tutoring, Reading classes, or small group work. 

AYW provides daily instruction in test taking skills and basic education skills for all 

students who have not taken the T AAS test or have taken the T AAS and not 

successfully passed. ~ 


In addition, the A YW Charter School has a strong counseling team. Counselors 

provide case-management and support to students whose personal lives create 

barriers to academic success. 


5 B.S. Describe the programs offered for the charter school to support other 

student activities (athletics, publications, clubs, and organizations). DesCribe 

whether any agreements have been entered into or plans developed with other 

public or private agencies for the provision of student activities. ' 


Most AYW student activities are developed through Service Learning Projects. These 
activities change over time as Service Learning Projects are completed and new ones 
begin. Service Learning addresses a community need, and consequently community 
partners in Service Learning projects are identified specific to the projects. An example 
of a Service Learning Project that resulted in several off-campus activities is from 
A YW's WaterWorld Class. Possible credits in this class included Aquatic Science, 
Environmental Systems and Physical Education (Canoeing). While engaged in water 
quality monitoring in Town Lake as part of the aquatic science curriculum, students 
learned canoeing skills and eventually formed a Canoe Racing Team. The students in 
this particular class also expressed an interest in camping. They arranged to 
participate in several weekend long Central Texas River clean-ups, including the 
Palmetto State Park River Clean-up that resulted in the re-opening of the park after 
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flooding. Partners in this project included the Texas Paddlers Association, Lower 
Colorado River Authority, Texas Natural Resource Commission, and the Texas Parks 
and Wildlife Department. 

Though these and similar activities, it is the goal of AYW to help young people 
experience and develop activities that lead to life-long interests and healthy lifestyles. 

Student clubs are generated from student interests brought forth to the Student Policy 
Council. Examples of clubs include art, creative writing, Spanish, hip-hop, rap, and 
gardening. Clubs change over time as student interests change. 

AYW partnership agreements entered into with other public or private agencies for the 
provision of student activities are only to the extent that the partnership supports and 
enhances student learning. 

5 C, Admissions POlicy 

5 C.1. Describe the timeline used for admitting students, including the process 
for the admission lottery for students. 

The admissions process at AYW takes approximately three weeks, from initial contact 
to final enrollment. The applicant must attend an information meeting, take the Test for 
Basic Education (TABE), complete a Home Language Survey, and meet with a 
counselor. At the information meeting, applicants and their parents or guardians learn 
about the various AYW programs, the enrollment steps, and are provided a list of 
required documents to submit for student enrollment. At the counselor meeting, the 
applicant completes an interview packet and the counselor sets the applicant's 
enrollment date. Once the applicant has completed all the steps toward enrollment. 
their final enrollment in the Charter School is based on space availability. As space 
becomes available, applicants who have completed the steps to enrollment are 
selected at random from the waiting list. 

5 C.2. Explain how these policies further the mission of the school in a non· 

discriminatory fashion. 


A YW's mission is: To empower individuals to become productive, self-sufficient citizens 
through a holistic approach incorporating the arts, innovative learning, personal 
development and economic opportunities. Neither the AYW corporation nor any of its 
programs or projects discriminates on account of gender, race, color, age, national 
origin, religion, disability, sexual orientation or familial status. AYW follows Texas 
Education Code Chapter 12, Section 111, Number (6): ( .... charter must not. .. ) prohibit 
discrimination in admission policy on the basis of sex, national origin, ethnicity, religion, 
disability, academic or athletic ability, or the district the child would otherwise attend in 
accordance with this code .. ". 

AYW does not discriminate against students who have a record of involvement with the 
criminal justice system. 
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Enrollment in the Charter School is based on space availability and if the applicant has 
completed all the steps for enrollment. Applicants who are under age 16, or over age 
21, are referred to other A YW programs or programs in the community. 

, 6. SCHOOL DEMOGRAPHICS I 
6 A. Describe the school's enrollment projections for the next five years. 
Describe the school's maximum enrollment goal, grades to be served, the 
number of students expected in each grade or grouping, and the maximum class 
size allowed. 

The State Board of Education approved The A YW Charter School amendment request 
to enroll a maximum of 750 students, to be effective school year 2001. As the existing 
AYW buildings are improved and classroom space increases, the AYW Charter School 
will incrementally increase enrollment over the five-year period. 

As a school dedicated to preventing and recovering dropouts, the AYW Charter School 
will enroll youth, ages 16-21, serving grades 9-12. The majority of A YW students are 
older than their peers in the traditional public school system due to having been out of 
school, or having been retained. AYW is a "non-graded" school. Each student's 
progress is measured through accrual of credits towards graduation for those in the 
High School Diploma Program, and through GED attainment for those in the GED 
program. 

MaXimum class size will average 18 students per class. Classes may be combined for 
team teaching and may have as many as 36 students in one class with two teachers. 
In our most recent year of operation. 64% of A YW students were miriority students. 

Demograohic Distribution Accordinq to Ethnicitv 
J! Year 1, 96-97 i Year 2. 97-98 I Year 3. 98-99 Year 4, 99-00 i 

I 

Hispanic I 58% ! 57% i 51% I 44:5% i 
Anqlo I 19% I 28% 30% I 36% iI 

, African American I 23% , i 13% I 16% I 18.4% I , 
, IAmerican Indian I .05% 1% I 3% combined .3% II 

Asian I 0% I 1% I 3% combined I .6% I 

6 8. Describe the community or region where each campus of the school is, or 

will be located. 


Located in central downtown Austin, the school is within walking distance of several 

museums, art galleries, parks, the State Capitol and Town Lake. Classes include 

frequent field trips to enrich the curriculum and to encourage the students to participate 

in the culturally rich downtown area. 


..... .... .... , 
I~: J J 
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The central location of the school allows easy access for students from the entire 
AustinlTravis County area. The school is located two blocks from the central downtown 
bus exchange, providing each student equal access to transportation. 

The A YW Charter School is physically located within the boundaries of the Austin 
Independent School District. Six out of ten AlSO High Schools received ratings of Low 
Performing in 1999-2000, primarily due to their high drop-out rates. AYW works 
closely with AlSO to identify and recover dropouts from the AlSO. 

7. GEOGRAPHIC BOUNDARIES AND STATEMENTS OF IMPACT 


'. 

7 A. The A YW Charter School will enroll students from the central Texas area, 
including Bastrop, Caldwell, Hays, Travis and Williamson counties. See 
ATTACHMENT #7 for map. 

7 B. School districts from which AYW will accept transfer students and districts 
affected by A YW Charter School are as follows: 

Austin ISO Leander ISO 
Bastrop ISO Lockhart ISO 
Coupland ISO Manor ISO 
Del Valle ISO Pflugerville ISO 
Dripping Springs ISO Round Rock"ISO 
Eanes ISO San Marcos ISO 
Hays Cons SO Wimberly ISO 
Lake Travis ISO 

7 C. All Statements of Impact were mailed according to application instructions 
by the date designated. ATTACHMENT #8. 

, 

I 8. COMMUNITY SUPPORT I 
8 A. Provide information on the manner in which community groups are involved 
in the charter school renewal process and describe future plans. 

The AYW Charter School is the education program of the American YouthWorks, a 
community-based organization with more than twenty years' history working the central 
Texas community. The following steps were taken to ensure that community input was 
included in the charter school renewal application . 

...; AYW designed the education plan for the Renewal Application after a series of focus 
groups with staff, parents, students and community members. Focus groups were held 
over a period of three months during the spring and summer of 2000. 

American Youth Works CharIer School 35 
038 



A.PPLICA. TION 

" AYW maintains a dialogue with community partners about the needs of the Central 
Texas area though AYW contracts (see 8.B below), Representatives from each 
partnership named will be invited to the community-wide renewal application review. 

"The AYW Board of Directors consists of community members. Input from the Board 
is incorporated into the school education plan. 

Future olans: AYW will continue to reserve positions on the Board of Directors for 
community members, In addition, an Industry Advisory Council will be formed to 
provide input on the design and implementation of the Industry Cluster areas to be 
implemented over the next five years, The Advisory Council will ensure that the 
context and content of the AYW Clusters are responsive to industry standards for each 
area. 

8 B. Discuss any business arrangements or partnerships with existing schools, 

educational programs, businesses, or non-profit organizations. 


American YouthWorks actively seeks partnerships with local, state, and national 

partners to enhance services to students. Current collaborators include: 


National Corporation for Volunteerism and Community Service (AmeriCorps) 

AYW is home to the Casa Verde Builders and Environmental Corps AmeriCorps 

programs. AYW encourages Charter students to enroll in the AmeriCorps programs 

while completing their high school education, 


AYW has also been identified as a site for two additional AmeriCorps members through 

LifeWorks, an Austin area non-profit organization. One of these volunteers will tutor 

AYW Charter students and the other will act as health assistant in A YW's on-site RGK 

Downtown Center for Adolescent Health. 


Volunteers in Service to America (VISTA) 

AYW is in its third year of being a VISTA site. Each year, the VISTA program places 

eight to ten volunteers at A YW as a sponsoring agency to assist in program .> 

development and expansion, One VISTA position is reserved to focus on Family 

Involvement in the Charter School. 


YouthBuild USA 

AYW is an affiliate of the national YouthBuild USA organization which promotes 

education and construction training programs for youth across the county, 


People's Community Clinic (PCC) 
PCC is a local non-profit health organization that provides health services to AYW 
youth at the RGK Downtown Center for Adolescent Health, Services are focused on 
preventive health measures such as immunizations, vision and hearing screenings, 
individualized information on healthy lifestyle choices, nutritional counseling, and 
general medical services, PCC provides a Physician's Assistant, Medical Social 
Worker and Health Educator two days a week, The RGK Downtown Center for 
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Adolescent Health is the proud recipient of the year 2000 Excellence in Texas School 
Health award, through the Texas Department of Health. 

University of Texas School of Social Work 
AYW has a long-standing partnership with the UT School of Social Work. Every year, 
several Masters and Bachelor's level Social Work students are placed at AYW as 
interns. The Social Work interns work under the supervision of AYW's Masters level 
field instructor to provide counseling and case management to the AYW students. 

Local area colleges such as: St. Edwards University, Huston/Tillotson, Southwest 
Texas State University, and Austin Community College. 
AYW has on-going relationships with local colleges to serve as a site for interns. For 
example, Psychology and Counseling majors from SI. Edwards and Southwest Texas 
State Universities completed internships at A YW, and Business majors from St. 
Edwards University completed administration and planning internships at the A YW 
Charter School. The A YW Charter School was the subject of a master's thesis in 
public education. The completed thesis, Assessina Service Learning Using Praamatic 
Princioles of Education: A Texas Charter School Case Studv, was awarded first in its 
class in a national competition and was presented at a national conference in Virginia 
in October 2080 (thesis available upon request from the AYW Charter School). 

AYW has an Articulation Agreement with Austin Community College to allow students 
to receive credit in escrow at ACC for their work in the Casa Verde Program. AYW 
staff is currently working with ACC to establish an Articulation Agreement in the area of 
Multi-media. 

City of Austin and Travis County CAN (Community Action Network). 

The AYW Charter School has a contract with CAN to provide dropout recovery services 

and employment training to our community'S most at-risk youth. 


Texas Workforce Commission 

Though a contract with the Texas Workforce Commission, AYW formed a partnership 

with the Austin Area Urban League, Communities in Schools and Goodwill (the fiscal 

agent) to provide dropout recovery, education and employment readiness to those 

deemed most in need. 


Pervasive Software Corporation 

This prestigious software company "adopted" AYW and provides technical resources 

and funding for the school's programs. 


Austin Area Charter School Special Education Co-op 
AYW acts as the Fiscal Agent for the newly formed Austin Area Charter School Special 
Education Co-op. The Co-op provides assistance to area charter schools to ensure 
that all are meeting the requirements of special education law, 

See letters of partnership in ATTACHMENT # g. 
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8 C. Notice of Intent to Apply for Renewal of Open-Enrollment Charter School. 
See ATTACHMENT # 10 for copy of publicized notice. 


8 D. The public hearing notification and hearing minutes is included in ATTACHMENT 

# 11. 

9. HUMAN RESOURCE INFORMATION I 
9 A. Describe your human resources policies as applicable governing salaries, 

contracts, hiring, and dismissal, evaluation, sick and other leave, and benefits. 


Salaries: Staff salaries at AYW are commensurate with experience and educational 

background. As of September 1, 2000, the teacher salary at A YW starts at $27,000. 

Salary increases are based on yearly supervisor evaluations through a standard 

performance evaluation. 

Hirino: AYW seeks to develop the most talented, creative, and committed staff by 

attracting highly qualified, motivated individuals who both mirror and inspire the 

diversity of participants and the community. AYW follows the Equal Employment 

Opportunity guidelines and strongly encourages all qualified persons to apply. AYW 

also supports development of employees through promotions. All positions are posted 

in-house for three days prior to public posting. No applicant will be hired without a 

statewide criminal background check. 

Dismissal: All employees of AYW are considered "at-will" employees, meaning the 

employee is free to resign at any time, with or without cause. In the same way, AYW 

retains the right to terminate any employee at any time, with or without cause, as long 

as there is no violalion of applicable federal or state law. The relationship between 

employee and A YW is for an indefinite and unspecified duration of time, at the mutual 

consent of the employee and A YW. 

Benefits: AYW has an excellent benefits program. Full time regular employees receive 

health insurance, maternity/paternity leave, and bereavement leave. Full and part time 

regular employees receive sick, vacation, holiday (mostly synchronized with the-:AISD 

calendar) and Employee Assistance Program benefits. 


See the A YW Employee Manual for details concerning employment and benefits as 

ATTACHMENT # 12. 


98.1. Administrators notarized Affidavits. ATTACHMENT # 13. 

9 8.2. Powers and duties 

9 8.2.a. Name the school's CEO, Describe the chain of command (attach 
organizational chart). 

The Chief Executive Officer and Founder of the sponsoring entity, American 
Youth Works, is Richard H. Halpin. Mr. Halpin is the Superintendent of the AYW 
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Charter School. He is a member of the AYW Board of Directors and the Charter 
School Board of Directors. 

Mr. Halpin directly supervises the Charter School Director and Chief Financial Officer. 
The Charter School Director supervises the Education Manager, Volunteer 
Coordinator, Curriculum Specialist, Career and Workforce Development Coordinator, 
Management Information Systems Coordinator and Health Services Coordinator. The 
Education Manager supervises the teachers and the Special Education Coordinator. 

In addition to supervising the Finance Department, the Chief Financial Officer 
, supervises the AmeriCorps programs,technology programs, and counseling team (see 

Organizational Chart, ATTACHMENT # 14). 

9 S.2.b. Job description for CEO, school academic director, financial director, 
and other administrative personnel. 

The job descriptions for Richard H. Halpin (CEO/Founder), Rebecca Benz (Charter 
School Director), Connie Gooding (Education Manager), and Zachary Lynde (Chief 
Financial Officer), are included as ATTACHMENTS #15. 

9 C.1. Include a description of the qualifications required for all classroom 

teachers and staff. 


American YouthWorks Charter School staff ccnsists of experienced, certified teachers 
as well as non-certified educators experienced in working with at-risk populations. The 
non-certified educators have either taught in a private school, college, or university, or 
are experts in their field of business or other area. Project-based facilitators have a 
minimum of two years of experience in their specific training field. 

9 C.2. Describe the staff size and the teacher-to-student ratio. 

American YouthWorks Charter School employs full-time teachers to maintain a' 
teacher -to-student ratio of 1: 18. Most classes have much smaller ratios because the 
Charter School is able to access the teaching resources of the sponsoring entity, 
American YouthWorks. These "Associate Teachers" are not included in the full-time 
teacher total. For example, the American Youth Works Manager of Health Services, a 
health educator with ten years experience working with teens in the area of teen health 
issues, teaches the Health class. Several elective classes, such as the Parenting class 
and Individual and Family Life class, are taught by AYW's counseling team. These 
"Associate Teachers" allow most of AYW classes to maintain a smaller teacher-to
student ratio with 8 to 14 students in each class. All "Associate Teachers" have a 
minimum of a bachelor's degree and education/experience specific to the topic taught. 

9 C.3. Job descriptions of all Charter School faculty & staff 

In the ATTACHMENT section, AYW provides a standard job description for all 
Teachers, Counselors, Receptionists, and Employment Training Specialists. The 
ATTACHMENTS also include a job description for individual Charter School faculty and 
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staff including the: Coordinator of Counseling Services, Registrar, Intake Specialist, 
Management of Information Coordinator, Information Specialist, Special Education 
Coordinator, Special Education Program Assistant, Health Services Coordinator, 
Curriculum Specialist, Program Assistant, Volunteer Coordinator, and Workforce 
Development Coordinator. (see ATTACHMENT #16) 

9 0.1. Describe in detail your school rules or guidelines governing student 

behavior. 


The AYW school rules are called Pro-Community Expectations. This set of rules was 
originally crafted over six years ago by a team of counselors and students. The Pro
Community Expectations are reviewed annually by a team of counselors and students 
to ensure that they are compatible with school safety and public law. 
(see ATTACHMENT # 17) 

9 0.2. Describe the school's policies regarding student expulsion and 

suspension. Include a description of procedures that satisfy due process 

requirements. 


Behaviors that may result in suspension or expulsion are identified in the Pro

Community Expectations. 


Susoension: 
Counselors have the authority to suspend students for up to three days. Parents are 
notified. Prior to re-entering classes, students are required to meet with the counselor 
to establish a contract for expected behaviors, and identify consequences if the student 
chooses not to follow agreement. 
Exoulsion: 
1) Students choosing to not follow Pro-Community Expectations or follow attendance 
expectations will meet with a counselor. If appropriate, an attendance or behavior 
contract will be signed. Parents will be notified. Students choosing to not follow the 
contract agreement may be expelled. The student may reapply in six months. If 
special conditions existed at the time of dismissal all conditions must be satisf~torily 
completed (counseling, anger management, etc.). To reenroll, students must set an 
appOintment for an interview with Coordinator of Counseling Services or the Education 
Manager. After notification of acceptance, students must follow the established intake 
procedure and may begin school at the next enrollment date. 
2) Students who chose to engage in behavior that is of immediate danger to others will 
be suspended immediately. Parents will be notified. Within two working days, a 
meeting will be held with the student, parent, counselor, and Education Manager or 
School Director. A review of circumstances will be completed, and consequences 
determined. 

Possessing a gun at school, physical assault against staff, or selling illegal drugs at 
school will result in expulsion. Students expelled for these reasons are not eligible for 
re-enrollment. 
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Special Education Students: The A YW Special Education Coordinator is consulted 
regarding discipline for any student enrolled in special education to ensure compliance 
with all rules and regulations regarding special education. 

9 0.3. Describe the school's mandatory student attendance plan and its fit with 
the code of conduct and the mission of the school. 

It is the policy of American Youth Works Charter School that students are expected to 
attend school every day that school is in session. Students are expected to be 
responsible for their own promptness and attendance. This expectation is made with 
the understanding that promptness and attendance will be expected of the student in 
any further training, college or in any workplace. 
'. 

Students receive credit in a class only after they have successfully completed all 
academic material. Consequences for absences will be identified in writing to all 
students on the first day of each class session. The definition of excessive absences 
will also be provided in writing to all students on the first day of each enrollment 
session. Consequences may include, but are not limited to: missed breaks, 
counseling, credit not awarded, school service, attendance contacts, and/or dismissal. 

I 10. Business Plan I 
10 A. Financial Plan 

10 A.1. A copy of the current year's budget with revenues and expenditures is 

included as ATTACHMENT #18. 


10 A.2. A one-year projected budget covering all projected sources of revenue is 

included as ATTACHMENT # 19. . 


10 A.3. The AYW business procedures are presented in ATTACHMENT# 20. 

10 A.4. A copy of the of the current monthly budget status report to the Board of 

Directors is included as ATTACHMENT # 21. 


10 A.S. A description of the financial accounting and payroll accounting system and 

the system's capacity to use PEIMS. (see ATTACHMENT # 22) 


10 A.S. A copy of the most recent annual financial audit report is ATTACHMENT # 23. 

10 B. Facility Management 

10 B.1. Description of and address for the physical facility. 
AYW completed construction of its 18,015 square foot building in August 1999. A 
model structure for energy efficiency, the three story building located at 216 East 4th 
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street houses AYW's administrative offices, the RGK Foundation Downtown Center for 
Adolescent Health, the American YouthWorks Career Resource Center, three state-of
the-art computer resource labs, and other classrooms. 

The AYW Charter School utilizes the adjacent warehouse, located at 204 East 4th 
Street. The first floor includes staff and faculty offices and eight designated 
classrooms. The basement of the warehouse is utilized as space for student records 
and equipment storage. 

thThe school is also located at 422 North Congress, 101, 103 and 105 West 5 Street. 
These addresses are at the corner of Congress Avenue and 5th Street in the center of 
downtown Austin. The structure at 422 Congress is a two-story building with a useable 
basement. The three addresses on West 5th Street are former storefronts and have 
been used as classrooms. 

All AYW school buildings are within two blocks of each other. 

10 B.2. Describe special use areas of the facility including playground/athletic 

areas, cafeteria, laboratories, general assembly areas, library, etc. 


The Charter School buildings contain an area for breakfast, a reading room filled with 

books donated by the community, a theater, a cabinet wood-working shop, a dedicated 

space for the science lab, a dedicated space for the physics lab containing the 

Cambridge PhYSics materials, a fully equipped MultiMedia Studio, computer labs, and 

additional classrooms. . 


AYW is located in the heart of downtown Austin, within walking distance of several 

museums, art galleries, parks, the state capitol and Town Lake. Classes include 

frequent field trips to enrich the curriculum, and to encourage the students to 

participate in the culturally rich downtown area activities. 


10 B.3. Discuss any progress, partnership developments or future steps towards 

acquisition of a facilitylland. '" 


American Youth Works has convened a Planning Committee to work with Architect Tom 
Hatch to design a remodeling of the warehouse facility. The Planning Committee is 
also developing funding plans for this project. Partners for the completed new building 
next-door at 216 E. 4th Street included the Economic Development Administration, the 
City of Austin,Travis County, and the RGK Foundation. 

10 B.4. Attach copies of lease agreement, deeds, or purchase agreements as 
applicable. 
ATTACHMENT # 24. 

10 C. Student Attendance Accounting 

The AYW Charter School has established procedures to collect attendance data and 
enter the data into PEIMS_ Teachers collect class attendance and submit daily 
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attendance rosters to the AYW Management Information Services (MIS) office. The 
AYW PEIMS specialist enters all required PEIMS information, including attendance, 
into the PEIMS software program supplied by Region XIII. Region XIII PEIMS 
Specialists provide technical assistance and training to the AYW Charter School as 
needed. The school provides Region XIII and the Texas Education Agency with timely 
reports of all information required by the PEIMS, according to the slate mandated 
schedules. 

The AYW Charter School is open from 8 a.m. to 9 p.m. Monday through Thursday, and 
from 8 a.m. to 5 p.m. on Friday. Saturday school is offered to the evening students 
several times a year to ensure that the full 180 instructional days are offered. This 
schedule is designed to accommodate the needs of our student population. Many of 
the young adult learners at AYW are responsible for their own livelihood and must 
coordinate work schedules with school. Each student has a minimum schedule of four 
instructional hours per day. Students co-enrolled in AYW's AmeriCorps program (Casa 
Verde Builders or the Environmental Corps) are enrolled for 8 hours each day. 
Each teacher is employed to work a 40 hour work week, and is expected to teach at 
least 6 hours per 8 hour work day. 

A current school year calendar and the PEG policy is in ATIACHMENT # 25. 

10 D. Transportation and Food Service 

10 0.1. Describe transportation provisions, if any, for students served by the 

charter school. 


Students who live more than two miles from the school have access to free monthly 

metro bus passes through A YW. They sign for the passes and their names are sent to 

the Accounting Department. Students may obtain a one-way bus pass from an AYW 

Receptionist. 


10 0.2. Describe the provisions for food service, if any, for students served by 

the charter school. 


AYW follows the rules and regulations of the Child Nutrition Program. The Child 

Nutrition Program was audited in 1999 and found to be in compliance. Every school 

day, from 7:30 a.m. to 8 a.m., breakfast is offered. Students are informed about the 

breakfast program during homeroom during the first week of school. 


10 E. Describe methods to be used to attract students to the charter school. 

AYW has four primary means of attracting new students: 
1.With a long history of working with at-risk youth in the Austin area, the A YW Charter 
Schools primary means of attracting students to the school is word-of-mouth. Students 
tell others about our school. 
2. AYW works closely with drop out prevention specialists employed by the 
surrounding district to ensure that students identified as dropping out will be referred to 
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3. AYW collaborates with community-based organizations who work with similar 
populations to ensure that the education needs of this population are met. 
4. AYW has a full time Outreach Specialist position. 

'11. GOVERNANCE OF THE SPONSORING ENTITY I 
11 A. Profile of the board members of the sponsoring entity. 

11 A.1. Describe the members of the goveming board of the sponsoring entity, 

etc ... 


The AYW Board of Directors, who are volunteers from the community, is working with 

the Charter School Board to apply for the charter renewal. All names, backgrounds 

and experiences of individuals on the A YW Board and individuals on the Charter 

School Board are included in the Notarized Biographical Affidavits. References for 

each are attached, see ATTACHMENT # 26. 


11 A.2. Notarized Biographical Affidavits 

Notarized Biographical Affidavits for each member of the governing board of the 

sponsoring entity are attached. See ATTACHMENT #27. 


11 A.3.a. The designated officer positions are Chair, First Vice Chair, Second Vice 

Chair, Secretary and Treasurer. 


11 A.3.b. Annually, the AYW Board Chair appoints a Nominating Committee 

comprised of members of the Board of Directors. The Nominating Committee prepares 

and submits nominations to the Board at its annual meeting for the offices due to expire 

or become vacant. Officers are elected at the last meeting before the end of the fiscal 

year, or at a special meeting called for that purpose, by a majority vote of the Beard of 

Directors present. Officers may be removed for cause at any time during his or her 

term of office by a majority vote of the Board of Directors present at a regularly , 

scheduled meeting, or a special meeting called for that purpose. 


11 A.3.c. The members of the Board of Directors are selected and removed in the 

same manner as the board officers stated above in A3.b. 


11 A.3.d. If a vacancy occurs during the term of the office for any elected officer, the 
Board of Directors shall fill the vacancy in the same manner provided for the election at 
an annual meeting. 

11 A.3.e,f. The term of the AYW Board of Directors other than the Founding Director is 
three years at 33% staggered intervals. The Founding Director is a permanent 
member and can be removed from the Board upon a majority vote of the total Board of 
Directors. 
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11 A.4. Describe the manner in which the governing board will conduct textbook 
selection. 

The governing board recommends that teachers select textbooks from the TEA 

textbook library. The AYW Education Manager approves all textbooks selected. 


11 B. School Management Board of Directors (if different from sponsoring entity 
board). 

. The Charter School Board of Directors is a discussion and recommending body. It 
does not have decision-making authorization. All actions requiring Board approval are 
made by the AYW Board of Directors based on recommendations of the Charter 
School Board. 

11 B.1. Notarized biographical affidavits for all school board members are in 

ATTACHMENT # 28. 


11 B.2.a. The Charter School Board has one designated officer position. the Board 
Chair. The Board Chair is also a member of the sponsoring entity Board of Directors. 
He is responsible for facilitating Charter School Board meetings, and is responsible for 
reporting to the sponsoring entity Board of Directors at their monthly meeting. 

11 B.2.b. The Charter School Board Chair is nominated by the CEO of the sponsoring 
entity and approved by the sponsoring board Chair. Nominees for the Charter School 
Board Chair are drawn from the sponsoring entity Board of Directors. The Charter 
School Board Chair can be removed from office based on the recommendation of the 
sponsoring entity CEO, with approval by the sponsoring board Chair. 

11 B.2.c. Members of the school management body are selected by nomination and 

approved for membership by a majority vote of the Charter School Board. Members 

may be removed from office through recommendation to the Charter School Board 

Chair, and approved by a majority vote of the Charter School Board. 


11 B.2.d. Vacancies on the school management board are filled through nomination 
and approval by a majority vote of the Charter School Board. 

11 B.2.e. The terms for which members of the school management body serve are 
indefinite. 

11 B.2.f. Terms are not staggered. Rotation of membership occurs naturally as 
students graduate, parents of graduating students resign, teachers take on additional 
responsibilities in other areas and request to resign their board position, and so on. 
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11 C. Governance Structures and Processes 

11 C.1. Describe the steps taken to maintain continuity between the founding 
coalition's vision and future governing boards. 

The American Youth Works Charter School is the education program of American 
YouthWorks, a national model, 501 c (3) non-profit organization based in Austin, 
Texas. AYWs mission is to empower individuals to become productive, self-sufficient 
citizens through a holistic approach incorporating innovative learning, personal 
development, the arts, and economic opportunities. 

American Youth Works has been successfully operating since 1976, and has well 
established policies and procedures for the operation of the Board of Directors. 

11 C.2. Describe the rolls and responsibilities of the boards. 

The A YW Board of Directors (sponsoring entity) makes decisions affecting the AYW 
Corporation, the Charter School and the Charter School Policies. The Charter School 
Board consists of the Executive Committee of A YW's Board of Directors (the 
sponsoring entity), the Charter School Director, one teacher, one parent, and one 
student. The Charter School Board of Directors is a discussion and recommending 
body and all actions requiring official Board approval are made by the sponsoring entity 
Board of Directors based on Charter School Board recommendations. 

11 C.3. Describe the procedures for receiving and responding to complaints 
from both parents and employees. ' 

Occasionally a participant or parent has a conflict with some aspect of the program at 

AYW. The following steps are in place so that the complaint will be addressed in a fair 

and timely manner. 


1. The student or parent is encouraged to resolve the conflict with the person 
against whom there is a grievance. 
2. If the conflict is not resolved direct/y, the student or parent will discuss the 
problem with an AYW counselor. 
3. If a resolution is not achieved, or if the student or parent is not satisfied with 
the resolution, he/she will submit a written account of the grievance to the 
Charter School Director. After a copy of the complaint is received, an informal 
conference will be scheduled within five working days. This meeting will give all 
parties an opportunity to resolve the complaint. A YW encourages resolution of 
the complaint prior to the conference. 
4. Complaints not resolved through the meeting with the Charter School Director 
will be forwarded to the A YW Charter School Superintendent. The 
superintendent will review the complaint and meet with all parties concerned 
within 3 working days. 

If the conflict is not resolved to the student or parent's satisfaction, he/she may appeal 
to the A YW Charter School Board of Directors. Request to be on the Board agenda 
must be made in writing one week prior to the Board meeting. 
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The American YouthWorks Charter School is committed to working with our students 
and parents in a partnership that supports students' education and growth. 

Employees follow the grievance procedures provided on page 18 of the Employee 
Manual (see ATTACHMENT #12) 

11 C.4. Describe steps taken to facilitate a productive relationship between 

administrators and teachers. 


The Charter School Director, Education Manager and teachers attend a regularly 
scheduled weekly meeting to share information and discuss issues related to the 
education program of the schooL Counselors and Employment Specialists also attend 
to ensure that communication among the several program areas is strong. Teachers 
play an important role in the continuous improvement of the schooL They are 
frequently asked to participate in committees such as: committees for interviewing new 
staff, developing new programs. participating on grant-writing teams, and providing 
input on schedules of classes. 

In addition, at the board level, one position on the Charter School Board of Directors is 
reserved for a teacher. 

11 C.S. Discuss the nature of parental and student involvement in decision

making matters. 


A significant portion of AYW students are young adults, living away from parents, 

working and raising families. Because of this, A YW makes special effort to provide 

opportunities for student input in decisions related to the schooL Parent and student 

involvement is encouraged at all times. Opportunities for involvement include: 


Student Policv Council: The AYW Student Policy Council meets weekly to provide 
input on issues related to the schooL Policy Council Members partiCipate on in4lrview 
teams for new staff, review and provide input into policies that go before the board, 
bring forth student-raised issues, and plan student activities. Policy Council 
membership is open to all students willing to make a commitment to actively participate 
on the council. 

Site-based decision makino committee: The site-based decision-making committee of 

the charter school includes parent and student members. 


Charter School Board of Directors: One position on the board is reserved for a student 

and one position on the board is reserved for a parent. 


It is the intention of the school to encourage parent involvement by establishing a 
parent/school agreement in which parents will agree to participate at the school for up 
to a Board-determined number of hours per year. Students who are emancipated will 
be responsible for their own hours of school participation. Opportunities for 
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participation will include attendance at board meetings, parent meetings, assisting in 
classroom and participating on fieldtrips. 

11 C.6. Specify the extent to which any private entity is involved in the operation 
of your charter school. 

No private entity is involved in the operation of the AYW Charter School. 

12. EVIDENCE OF ELIGIBILITY OF SPONSORING ENTITY 


12 A. Statement describing sponsoring entity 

American YouthWorks (AYW) , formerly called the American Institute for Learning, is a 

501 (c)(3) non-profit corporation that provides ser/ices to Austin's most under-served 

youth: youth who drop out of school, are involved with gangs and crime, and become 

parents too early in life. It began as a jail literacy program in 1976 and was the first 

program in Austin to recognize the needs of individuals neglected by the educational 

system. AYW established Austin's first program to serve high-school dropouts and 

was the first to offer undereducated youth and adults an opportunity to earn aGED. 


In 1996 A YW became one cf Texas' first generation Open Enrollment Charter Schools. 

Through its innovative programs, A YW continues to stay on the cutting edge of "at

promise" (at-risk) youth education. AYW employs experienced teachers and 

counselors to strengthen student success and provides medical care and services to 

students through its on-site RGK Foundation Downtown Youth Center for Health. Its 

Career Resource Center provides career preparation classes, college enrollment 

information, career information and job placement for current and past students of 

A YW. The organization attracts unique and creative staff and volunteers who care 

deeply about the students. AYW's mission is: To empower individuals to become 

productive, self-sufficient citizens through a holistic approach incorporating innoltative 

learning, personal development and economic opportunities. 


12 B. Attach copies of the 501c(3) determination letter from IRS, Articles of 

Incorporation of sponsoring entity and bylaws of sponsoring entity. 


501 c(3) determination letter from IRS, Articles of Incorporation, and Bylaws of 

sponsoring entity. (ATTACHMENT # 29) 


12 C. History of sponsoring entity 

12 C.1. Financial history of the entity 

American Youth Works began as American Institute for Learning, incorporated in 1981 
as a non-profit Texas 501 (c)(3) corporation dedicated to serving the needs of out-of
school, at-risk, or as we call them, at-promise young people of Austin, Texas. It was 
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the first program for out-of-school youth in Travis County and the first to celebrate the 
initiative and the promise of these young people throughout our county. The program 
not only started a learning center for at-promise youth, but it also urged the local 
school districts to keep better track of the young people themselves and responded to 
many requests from public policy makers on the issue of out-of-school youth. 

Early funding sources included: the City of Austin, Travis County, The Meadows 
Foundation, The RGK Foundation, IBM Corporation and Apple Corporation. Those are 
examples of the private sector and the public sector sponsors of this effort. From 1981 
to 1987 the agency had a financial history of operating below $1 million. From 1988 to 
1990 the agency's operating budget reached a little over $1 million. Since 1991, it has 
operated at $2 million or higher annual budget. The population of participants has 
increased from below 100 in 1981 to a population of close to 800 per year. 
approximately 500 of whom enroll in the charter school. 

The agency's increase in funding resulted from major support of the Private Industry 
Council and later variations of the Workforce Act. The American Youth Works Board of 
Directors has always played a key role in sound fiscal review and management. The 
agency has always had CPA's on the board who have volunteered in the role of 
treasurer, and as in the current position, chairman of the board. A demand for fiscal 
acuity, strong fiscal management and rigorous attention to details has been a hallmark 
of the financial business of the agency. 

AYW receives approximately: 
• 43% of its funding from federal sources: 
• 34% from state sources, 
• 10% from city and county sources, and 
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• 	 13% from foundations, corporations and individual donors. 

92% of these funds go toward direct services, 8% goes to overhead and indirect costs. 

12 C.2. Letter of Credit ATTACHMENT # 30. 

12 C.3. Most recent IRS filing as ATTACHMENT # 31. 

12 C.4. Disclosure of any liens. 
American Youth Works has liens in three areas: 

1. 	 Charter School: There is a lien on the property located at 216 E. 4th Street and a 
lien on the property at 422 Congress. 

2. 	 The sponsoring entity, American Youth Works also operates a separate division 
called Greenbuild. Greenbuild employs graduates to work on constructing energy 
efficient housing. These houses are sold with the profits returning to A YW to 
support programs. Properties purchased for Greenbuild have liens placed against 
them during construction as required by the City of Austin and the Community 
Housing Development Organization. These liens are removed prior to sale of the 
houses. 

3. 	 American YouthWorks operates a transitional housing program and has several 
houses in the community that have liens against them to secure the mortgage. 
This program provides housing for the homeless. 

12 C.S. Litigation history. 

American Youth Works has no history of litigation. 
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23. Most Recent Financial Audit ........................................................................ 10 A6. 

24. Lease Agreement, Liens Deeds ................................................................ 10 B.4. 

25. A Current School Year Calendar and Peg Policy ..................................... 10 C. 

26. Reference List For AYW Governing Board ................................................ 11 Ai. 

27. Notarized Biographical Affidavits AYW Governing Board ...................... 11 A2. 

28. Notarized Biographical Affidavits A YW School Board ............................ 11 B.1. 

29. 501(c)(3) Determination Letter, Articles Of Incorporation & By-laws ... 12 B. 
30. Letter Of Credit ............................................................................................... 12 C.3. 

31. Recent IRS Filing .......................................................................................... 12 C.2. 


054 




APPUCATION 


ATTACHMENT # 1 


I 1 (1) Charter School Performance Review I 

Service Learning as a TEA Innovative Course Elective Credit 
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TEXAS EDUCATION AGENCY 
1701 ;-';orth Congress Ave.* Austin, Texas 7870 1-1~94 * 512/463-9734 * FAX: 51214.63-9838 * http://v,i\vw.tea,state,tx,us 

Jim Nelson 
Commissioner of Education 

June 26, 2000 

Mr. Richard Halpin. Superintendent 
American Youthworks 
216 East 4'" Street 
Austin, TX 78701 

Dear Mr. Halpin: 

On May 12, 2000, the State Board of Education approved SeNice Learning as an innovative 
course sponsored by American Youthworks (formerly American Institute for Learning Charter 
School). State graduation elective credit for this course may be offered as follows: 

Course T~le Abbreviated Course Course PEIMS Unit of 
Title Code Credit(s) 

Service Leaming SERVLRNG N1290027 1/2 

The above course is approved for state graduation elective credit only and for the 2000-2001 
through 2002-2003 school years. The course is not approved to substitute for any state 
graduation required cred~s. When the course expires at the end of three years, you will need to 
submit an evaluation giving careful consideration as to whether the evaluation results justify 
continuation of the course. During the 2002-2003 school year, we will schedule a conference 
with you conceming the evaluation component. 

Please remember that future applications for innovative courses must be submitted for approval 
at least six months prior to implementation. If you have questions or need add~ional information, 
please call Dr. Janet Russell at 512-463-9581. 

Sincerely, 

Ann Smisko 
Associate Commissioner 
Curriculum, Assessment, and Technology 

C Janet Russell, Texas Education Agency 
Lois Myers, American Youthworks 
Rebecca Benz, American Youthworks {J56 

Preparing Children, Promoting Excellence oSlf 
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ATTACHMENT # 2 


I 1 (1) Charter School Performance Review I 

Paper Trails POD Sample Crosswalk 
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POD: Paper Trails 

English I, II (1); Desktop Publishing (1); Keyboarding (.5); Speech Communications (.5); Service 


Learning (.5, local credit) 


Over-riding Question: How can the power of words and images influence others to action? 
Project Outcome(s): Publication 
Assessment Methods: Writing I editing assignments, Correct formatting of computer work; Teacher 
observation; Student participation; Weekly vocabulary tests; Independent use of computer 

A Sample Of Content Integration 

TEKS# 
Desktop Keyboarding SpeechInstruction English 

I'ublishinl!; 
, 

1,2,3,4,5, 1,2,4,5,6, 1,2,3 1,3,4,5,6, 
6,7,8,10, 7,8,9, IO, 7Thematic Research Presentation 
12, 13, 14, 11, 12, 
15, 16, 17, 
19,20,21 

1,2,3,4,5, 1,3,4,5,6, 2,6 
6,7,8, 10, 7,11 
12, 13, 14, 
15,16 

Feature Story 

, 
-

>:g 

H 

g 
, z 

o 
0:." 
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5 A.1. Educational Plan I I 

American YouthWorks Course Catalog 
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• • • • • • • • 

Introduction 

.American YouthWorks Charter School is a year-round, project-based high school that 
emphasizes hands-on learning. Most of the Charter School courses integrate multiple 
content areas and encourage students to apply their learning in real-world contexts. 
These unique courses, called PODS, form the basis for the AYW graduation plan. 
Each POD offers students the opportunity to earn academic credits in a variety of 
subject areas. To graduate from the A'rW Charter SchooL students must earn a 
minimum of 22.5 credits and pass the T AAS exit exam. 

All PODs are not taught each session. In fact, some PODs have been taught only one 
time, yet are still considered when making course decisions. In addition, the content 
and c;edit offerings of certain PODs ma\:change from session to session according to 

student needs. 

Gradua.tion Requirements 
Advisors and counselors have a complete list of required and elective courses offered 
each session. 

Students need a total of 225 credits to ~aduate 

English -'t.0 credits 

Math 3.0 credits 

Science 2.0 credits 

Social Studies 2.5 credits 

Economics .5 credit 

Technology Applications 1.0 credit 

Speech .5 credit 

Health Educ. .5 credit 

Physical Educ. 1.5 credits 

Academic Elective 1.0 credit 

Career Preparation Elective .5 credit 

Service Learning Elective .5 credit 

Other Electives 5.0 credits OG1 
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What is a POD? 

At the .American Institute for Learning Charter School. most of our academic courses 
are taught in a POD format. A pod in the animal kingdom is a group of marine 
mammals -- for example. dolphins -- that live cooperatively. They travel. work. solve 
problems. play. and communicate in a cohesive unit. In the plant world, a pod holds 
the seeds for a new plant's germination and growth. Based on these characteristics, 
the instructional staff at A'{W' created a unique learning environment for students 
called a POD. 
The POD at A 1\\' is a thematic. team-taught class where multiple credits are offered 
in a variety of academic areas. The students benefit from the POD's interdisciplinary 
and project-based approach (real world service. project. or product) and a low student
teacher ratio. J\ssessment is predominantly performance-based and/or by portfolio. 
Included in this packet are descriptions of the PODs taught at A I--V;' since the 
inception of the POD course format. listed in alphabetical order. 

American Youth.Works Charter School PODs 

American Express_ TavAcademv. 
Architecture and Math. Toumev. 
Balance and Flow Latino-Landia. 

BialagylHealtb. Math. Universe 

BiD-Tech MusicMovies and Myth 

Building Models Paper T ra.ils 

Communication Hea.ltb.lParenting 

Continental Drift Principles ofTecbnology 

Creation Nation Route 66 

Digital Canvas Sailing to Babylon 

Enviro-Geo Six Weeks to Success 

GK/ Take Charge 

Geomegy and Masterpieces in. Art 

Horticulture and P.R Water World 

IPC.PLUS Yearbook 

... 
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What is a Se.min.ar? 

The seminar is a small class that resembles the traditional public school environment. 
Some seminars are designed to support student acquisition of reading. writing. and 
math skills. Others provide instruction in a variety of academic content areas. The 
low student-teacher ratio ensures that students receive individual attention. Seminars 
are scheduled each semester according to student needs. The list of seminars 
following the POD list are those that have been taught at A YW-. 

What is a Local Credit? 

Some seminars have a local credit designation. This means tbe course has been 
designed by Al.\\(:- to provide additional support for tbe student. yet is not a part of 
tbe TEA curriculum. These local courses must be approved by tbe Charter School 
Board of Directors before tbey are taught. and are not counted to'ward TEA 
graduation requirements. 

What is Service Learn.ing? 

A foundation of AYW is its award-winning program. Service Learning. Service Learning 
embeds academics into community service in a way that enriches students. teaches 
civic responsibility and strengthens communities. Every service learning project consists 
of research. design. action. and reflection. A YW requires all students to participate in 
service learning projects. Approved by TEA as an Innovative Course beginning with the 
Fall 2000 session. students in the diploma program will earn .5 elective credit toward 
graduation for participating in service learning projects. 

« « « « « « « « « « « « « 


-
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PODS 

American Ezoress 0.5 credits possible) .. 
English III (1.0), US. Histozy Since Reconstruction (1.0), Speech Co=unieation 
(.5); Art, Level 1(1.0) 

History and literature: fact and fiction. How do the two genres contribute to our 
understanding of the .American experience? The American Express POD explores 
this question through different literary readings. student writing, art projects. videos, 
and the Internet. Students examine the different historic time periods sequentially. 
beginning with the end of the Civil W"ar and Reconstruction ... through the Spanish 
.American War... W'orld WTar 1... the Roaring 20's ... the Depression ... and on to the 
present including the W'atergate scandaL the 90's and into the new millennium. 
Students discover the social. political. technological. and environmental achievements 
of the different historic time periods . 

Architecture and Math. 0.0 credits possible) 

Math Models a or b (.5), Art (.5) 

In Architecture and Math, students apply mathematical skills to design and analyze 
architectural projects. Some of the projects included are: drawing site plans to 

scale..measuring and drawing plans of existing buildings. and planning modifications 
to a local park for teen activities. Students also analyze the cost of building a 
particular design or of making specific plan modifications (for example. to AY'I/:rs 
W'arehouse building), and from this exercise develop useful mathematical models for 
estimating the costs of building similar buildings or making similar modifications. 
They also take into account how variable market conditions might impact those costs. 
The students draw and color perspectives and do other presentation type drawings as 
part of the class. 

Balance and Flow (4.0 credits oossible) -
Eeonowes (.5). Math Models (1.0). English I, II, or III (1.0), ComputerApplications 
(1.0), Career COD.D.ectioD.S (.5) 

Balance and Flow is a multi·credit interdisciplinary course designed to complement 
economics and math models with English. multimedia arts, and technology. Students 
explore the interrelationship of these content areas through hands-on projects. 
opinion essays. interviews, discussions, oral presentations. and Internet research. They 
use a variety of computer programs and tools to create their presentations. as well as 
compose their essays. 
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For example. ill one project. the students explore the topic of How money affects you 

andyourhousehold. Through this exploration. students delve into personal finance 

and employment issues. They look at people from different angles - as consumers... as 

workers... and as investors. Out of this study. students develop a personal economic 

agenda for that includes a personal budget, savings plan. exploratory job search. career 

objectives. home ownership plans, retirement plans, and insurance plans. Students 

also use and analyze spreadsheets and graphs to analyze and comprehend 

macroeconomic forces and theories. In addition. they participate in a group research 

project on a topic they choose which demonstrates their knowledge of macroeconomic 

forces such as inflation. money supply and free trade. as well as the roles of 

goverrunent in rni.xed, command and market economies. Students master word 

processing. spreadsheet. and database software to create their reports and projects. 


BioloGJdHealth. (2.5 credits possible) 

Biology 1b (,5), Health 1 (.5),.Art, Level I (1.0), Founda.tioIls ofPersoIlai FitIless (,5) 

How are we connected to all things in l\:ature? Students delve into this question 
through different hands-on projects and experiments. newspaper and magazine 
articles. art projects. field trips. guest speakers, and assorted texts. This POD is a 
natural merger of the subject areas of health, biology. art. and fitness. Through 
projects like Barrie Biology and the P1l1bug Projecr. students study ecosystems. 
decomposition. life cycles. and the food chain. in addition to discovering major 
ecological principles. 

During the course. students create their own field journal where they sketch or draw 
from the natural world. document field observations. and write personal journal 
entries. To further explore connections between all of life and the non-living. the 
instructor poses hypothetical questions for the students to ponder and provide a 
wrinen response. F or example. one question might be: Wnar would happen ifnor:b.ing 
decomposed on Earth! There are many guest speakers invited to talk with the class on 
health and biology topics including pregnancy, birth controL sexual harassment, and 
alternative health therapies. Additionally. personal fitness is stressed in this POD: 
students leave at the end of the session with a Personal Fitness Plan of their own 
design. 

Bio-Tech (3.5 credits possible) 

Biology 0.0 credit), Ma.th Models (1.0 credit), EnviroIlID.eIlt.ai Systems 0_0 credit), 
and Team Sports (.5 credit) 

After a basic math refresher, students explore math models using mini-projects such as 
The lvlath. Scavenger Huntto learn conversions. or The Human Number Line to teach 065 

http:EnviroIlID.eIlt.ai
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integers. Students practice science skills including: observation. interpretation. 
analysis, description. classification. measurement. and problem solving in acti"ities 

such as Boale Biology and LeafStudy. There are two major projects in Bio-Tech: the 

Personal Financial Plan and the Land Study. 


In the Personal Financial Plan. students develop a way to achieve their personal 

fInancial goals using time and money management. taxes. and various other budgetary 

considerations. In the Land Study Project. each student chooses and examines a small 

plot of land by Town Lake. They identifY plants and animals. explore patterns and 

interactions. observe changes. and interpret cycles of both the hying and non-hving 

worlds within their plots. The students must then solve problems that the instructors 

pose such as a bat virus in the local bat colony. the dam breaks and floods the land, or 

toxins are found in the river. In a class project. students create an interpretive trail 

brochure using their investigations and obsen'ations of their plot of land . 


Buildip.g Models (2.0 credits possible) 

Geometry (1.0), Art Level I (1.0), Service Lea.ming (.5) 

In Building Models. students use geometry skills to design and build models of 

various structures. After each student designs or builds their models. thev must 
, 
present or defend their design according to 

~ 

the given criteria, For example. in one 
project. students are given a set of rules by which to build a balsa wood bridge. 
After they build their bridges. they are tested with weights to determine the 
amount of weight each bridge can hold. Each student then calculates the 
efficiency of their bridge (how many times its own weight it can hold). In another 
project. ~tudents desig';;, alternative youth activities for; local park using geometry 
to plan the courts. stages. ramps and walls. Both these projects and others provide 
rich opportunities to fl1ld. explore and understand shape in the "real" world . 

Co.mm.unica.tJ.on 0.0 credits possibit:) 

Englisb II (1.0), Desktop Publishing (1.0), Keyboarding{.5), Speech 
Communica.tion (.5) 

In this POD. instruction centers on a variety of communication media. beginning 
at the interpersonal level and moving comprehensively through music. radio, TV. 
Internet. flim. and print. The Erst part of this POD is designed to prepare students 
for successful small-group collaboration. so that they will function and contribute 
positively to their production "team." Accordingly. the skills practiced and 
discussed include interpersonal communication. active listening, problem solving. 066 
conflict resolution. and group dynam.ics. -


http:Co.mm.unica.tJ.on


• •••••••••••• 

••••••••••••• 

APPLICATION 


One day a week is set aside -- Discussion Day -- to air those topics most pertinent 
to students' lives. Students identify their own personality types and conflict 
strategies by completing and evaluating questionnaires accessed through the 
Internet. This information enables them to explore the potential impact of their 
behaviors upon their interaction with others. 

In the second part of the Communication POD. students divide into small groups. 
or production "teams" in which they write and produce 1) a radio drama 2) a class 
newsletter (which is distributed to A'{VVT's Charter School student body), and 3) a 
television public service announcement. Through each of these activities, students 
strengthen their written and oral presentation skills. develop familiarity with 
Microsoft Word. and express themselves in a variety of mass media formats. 
Students completing this POD have had ample oppOrtunity to practice 
communicating with clear intent -- whether on a one-to-one basis or in front of a 
large group. 

Continent:ll. Drift 0.0 credits possible) 

World Ge02Pphy (1.0 credit), World History (1.0 credit), and Art Levell (1.0 
credit). 

In Continental Drift. students explore the seven continents and seven seas to earn 
their credit. With a choice of seven different themes. the "explorers" choose to study a 
separate theme with each continent. The themes include: Global Research. Opening 
W-orld.Imperialism &- Revolution. Developing Planet. Hunter Gatherers. Culture &
Relig"on. and Developing Civilizar..ion. Each theme consists of four different questions 
reflecting increasing challenge levels. After researching a continent by completing all 
four challenge levels. the explorers must move into one of the seven seas to reflect and 
exanaine their own sense of place in the world. 

Before moving on to the next continent. students must complete a Challenge Sheer 
initialed by both the student and teacher, acknowledging documentation of the 
student's research and/or class presentation. The students research using textbooks, 
the Internet. filin documentaries and guest speakers. Participation in Continental 
Drift develops research skills. fosters an independent and creative spirit. promotes self 
discovery. and increases self-confidence . 

Creation Nation U. 5 credits possible) 

Govemment (.5 credit), Economics (.5 credit), Speech Communica.tion (.5 credit) 

Creation Nation combines academics with service learning to encourage student 
participation in locaL state and federal government. In a student.produced interactive 067 
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CD ROM project called Elecrric Freedom, students identify and practice self 

government and community activism. Electric Freedom's menu includes: ivlechanics 

of Government. Rights and Responsibilities, Real People, Reference Shelf, T imelines, 

Free Enterprise, and Get Involved . 


Digital Canvas (;z credits possible) 


Multimedia. (I.O); Art (1.0) 


Through class proJects, students in Digital Canvas experience the fundamentals of 

multimedia. In one project. students use a digital video camera to create a five-scene 

movie. They become familiar with the programs Director. Premier, and SoundEdit 

16 while editing the movie. In another class project, they design and create a 

magazine on a mutuallv agreed upon topic, To manipulate pictures, the students 

utilize software programs such as Photoshop and Illustrator, and for placing images in 

text, they gain skills in the PageMaker program, Additionally, students identify the 

workings of HTML and Flash in designing Web pages for organizations and 

community members, 


Eaviro-Geo (2.0 credits possible) 


Environme.nt3i. Syst=s (1.0), Geograpby (1.0) 


Students examine how native plants and animals of different geographic regions 
influence the evolution of culture, Using journal-writing, maps, computers, 
CDRoms, and National Geographic Magazines, they study the relationship between 
time, land, and culture over the Earth's three billion years, They examine the 
increasing human population from A,D, 1000 to the present noting major events that 
correlate with those eras, In another project, pairs of students study two different 
cultures, one ancient and one recent, They compare and contrast each culture's view 
of life including: birth, daily life, dress, dance, music, social aspects, marriage, work. 
toys, religion, games, and death, 

GBJ2 
(3.5 credits possible) 


Geometzy (1.0), World Geograpby (1.0), Art, Level 1(1.0), Rea.ding 1(.5) 


Through the exploration of geometric concepts·- such as line, point, angle, 
& space -- students discover the relevance of these concepts to Art and World 
Geography, Students compare and contrast various world cultures, including 
Japan, Mexico, Africa, and the United States, Against this cultural backdrop, 0 G 8 
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students identify common, and often geometric. features in music. language, food, 
art, & architecture. 

The Paper Crane activity is a good example of how Geometry, Art, and W"orld 
Geography are synthesized in this POD. Students are introduced to the concepts 
of angle and line bisectors: these concepts are then demonstrated through origami, 
or the art of paper folding. Each student uses origami to create a paper crane. with 
new awareness of how geometric forms appear in nature. Nfeanwhile.leading into 
a unit on Japan, the facilitator introduces the story Peace Crane by Sadako Sasaki, 
which centers on the crane as a symbol of hope and peace, particularlv in 
connection to the community of Hiroshima. 

GeometrY and Masterpieces in Art (2.0 credits possible) 

Geometry (1.0), Art., Levell (l.0) 

This course teaches Geometry through the world of art. For example, students defme 
line and examine all aspects of the straight line in art forms. They explore motions in 
geometry: translation, rotation. and reflection, and look for these qualities in 
paintings by M.e. Escher and other artists. By examining examples of Ancient Greek 
architecture as well as shapes in the natural world, studenu discover that geometry, 
fme arts, and the art in nature have geometric qualities in common such as perspective 
and the golden rectangle,

~ ~ 

Horticulture and P.E. (].O credits possible) 

Horticulture (,5), Physical Educa.tion (.5) 

In this course, students increase their strength and stamina while learning all facets of 
vegetable and herb production. Each student is assigned a carefully marked plot and 
keeps a journal on the planu that they tend. Beginning with the planning stage, they 
progress through soil preparation, planting, garden maintenance, and harvesting. 
W"hile demonstrating the steps to grow plants from start to fmish, students discover 
how to amend the soil with organic nutrients, thin and!or transplant vegetables and 
herbs, when to water, how to control pests and plant diseases organically, and how to 
mulch plants correctly. 

lPC-PLUS (2.0 credits possible) 


Integrated Physics a.nd Chemistry (l.0), Resea.rcb a.nd Technical Wzit.i.ag (l.0) 


The IPe-PLUS course uses a different approach from the standard physics or C G 9 
chemistry course by emphasizing the effects of science on everyday He. Working, 

http:Wzit.i.ag
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both independently and cooperatively, students discover how matter and energy playa 
major role in what we do and experience, from nutrition to the environment, in our 
occupations, and in performing daily business. Through hands-on lab assignments, 
students explore the greater meaning of torque, force, and efIio'ency in our everyday 
activities. Students also practice discerning between "crackpot" and "authentic" 
science by reading and critiquing various articles taken from the Internet. 

TavAcademv (3_0 credits possible) 
• 

English W (1.0), and in two ofthe following three courses: Graphic Commu.nica.tioIlS 
II (1.0), Web Ma.steriD.g (l.0), or Multimedia (l.0) 

JavAcademy is a career training program in computer graphic design where students 
work with clients on computer-based projects. For example. in past sessions. students 
created web pages for different non.prout organizations including Zachary Scott 
Theater. Ballet Austin. and Green Equity. 

Toumev (4.5 credits possible! 
• 

English I (l.0), Thea.ter, Level I (1.0), Art, Level I (l.0), Journey 00ca.l credit) 
(1.0), and Speech Commu.nica.tioD. (.5) 

This POD provides students the opportunity to transform their personal crises and 
challenges into a hero's journey. Integral to The Journey are performance & visual 
arts. written expression. & group ceremony. Students engage in activities such as 
mask-making. a symbolic reminder of the many faces or roles one plays in society. 
This activity is followed by oral and written presentations describing the creation, 
placement and wearing of the mask. 

Students also put forth the question "Who am It' which serves as their departure 
point for a 5-part personal journey: The Call to Adventure, Finding Your Path. 
Heart ofthe Labyrinth. W'ood Between the Worlds, and Cer=onyofPa.ssage. As part 
of this mythical exploration. students find their own unique voices and identify the 
true nature of their relationships to self, other, and the larger community. 
Students discover that while they cannot always choose what happens to them, 
they can always choose how to respond . 

.. 
070 
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Latino-Landia Cl. 5credits possible! 


Spanisb 0.0), Latin American Culture (.5) 


Latino-Landia is a natural blend for the two courses Spanish I and Latin American 
Culture. Students practice conversational Spanish while studying the geography, history, 
culture, socioeconomics and politics of Latin America. Class time is divided into two 
segments, bi-lini'ual time and Spanish-only time. During bi-lingual time, students examine 
new concepts, comprehension techniques, vocabulary and grammar. To geographically 
and visually show the Latin American countries, students create a large wall map of 
Latin America. The wall map also provides a reference point for discussion about 
Latin American current events. The Spanish-only time allows students to practice their 
language skills through group interaction. For example, they role play different scenarios 
or act out simple skits. During this time, students learn survival skills for everyday 
situations. Students also demonstrate their Spanish skills and understanding of Latin 
American culture by writing and illustrating children's books in Spanish. /liter 
completing their books. they visit kindergarten classrooms to read those books to the 
children. One favorite field trip among the students is visiting a Latino restaurant 
where they have an opportunitv to speak Spanish and sample Latino food . 

Math Universe (2.0 credits possible! 

Algebra I 0_0), Pbysics 0_0) 

How do physical laws affect our everyday life? How are science and math related? In 
Math Universe. students discover that algebra is one of the languages of science. 
They use the language of algebra and hands-on projects. model~. ~d observation to 
explain the everyday physical world. Students explore mechanics. electricity. 
magnetism. thermodynamics. and light as well as delve into the invisible realm of 
sound waves and quantum physics. For example. in the Gravity Drop exercise. they 
study motion. speed and acceleration. In another activity. students use a pendulum to 
examine harmonic motion. time. frequency and period. By drawing pictures and 
creating algebraic equations. students explore concepts such as mechanical advantage. 
torque. and leverage. They discover in both Algebra and Physics that components 
make up the whole, and that the components relate to each other at the same time as 
they relate to the whole. 

Each day. students read about a different inventor (for example. Isaac Newton) and 
journal in their logbooks. In the last part of the session. students research a physics
related topic. arrive at a hypothesis. then create and perform an experiment using the 
scientific method to prove or disprove their hypothesis . 
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Music. Maries and Mvtb. (2.5 credits possible) 

• 

English I or II (1.0), Speech. (.5), The2ter, Levell (1) 

Through classical and contemporary music and movie appreciation. students discover 

the metaphoric and allegorical qualities that make literature transcendent. Students 

watch one movie per week and support the themes of the movies with art. songs. 

books. writings, poetry and famous speeches. Students take field trips that may 

include local theaters, libraries. movie theaters. and radio stations. 


ccccccccccccc 

Pa.Der Tra.ils (34 credits possible) .. 
English I or II (1.0), Desktop PubEshing (1.0), Keyboarding (.5) and Speech 
Co=unication (.5) 

In the Paper T rails POD. students demonstrate mastery of cutting·edge software 
technologies. including !vlicrosoft Word. N etscape Navigator. Power Point. and 
PageMaker. The first half of the POD emphasizes skills acquisition.· primarily 
writing. interviewing, and researching (Internet') skills. The second half of Paper 
Trails focuses on production. including layout and design of a publication, either 
in newspaper or magazine format. Consensus building develops along the way 
within whole class and small group contexts. The theme of the publication. for 
example, is reached through consensus, following persuasive presentations by 
teams of students. Development of interpersonal and communication skills also 
playa key role in this unique POD experience. 

ccccccccccccc 

Pa.rendngIHealtb. (1.0 creditpossiblei 

Health 1 (,5), Preparation for Parenting (.5) 

In the Parenting/Health class, students examine the physical. spiritual, mental and social 
aspects of health and well ness for both themselves -- and children. They study health 
topics that can be applied to their own lives such as body systems and how they function; 
immunizations and family health; family planning and birth control; STD's; HIV/AIDS; 
stress-related illnesses and hypertension; and diabetes. They explore effective parenting 
practices including the importance of healthy pre-natal behavior and care, child growth 
and development, discipline producing positive behavior in a child, the effect of violence 
on children, quality play, and the roles and responsibilities of a parent. Students also 
explore more holistic preventive measures such as stress management, the need for 
physical exercise and good nutrition. 

In class, students practice measuring and interpreting vital signs such as blood pressure, 
pulse, respiration, and temperature. They perform finger stick blood draws, vision and 
hearing screenings, and complete medical history forms. They also take first aid training, 07.2 .. 
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and infant and adult CPR training and receive a two-year CPR card through the 
American Heart Association. Through field trips and guest speakers, students are 
exposed to different health and family services professions . 

Prindples ofTecbnology (2.5 credits possible) 

Principles ofT ech.nology (l.0), Research and T ecbnical Writing (l.0), Algebr.l. 
Support (.5local) 

Principles of Technology is a non·theoretical hands-on physics lab with training on 
research and technical writing. Along with the hands-on labs. students build skills in 
researching, reading, writing, and evaluating technical articles. Through various 
readings. students are exposed to industrial workplace applications and specific 
language only used in that context. Incorporating this new language. students write 
about these applications by combining both the "doing" and the "how-to-do" 
techniques. 

Route 66 (2.0 credits possible) 

Multimec:Ji;z (l.0), Economics (.5), Gov=ment (.5) 

This POD explores practical applications of government and business in j\.merica. 
It focuses on individual Americans and Austin Citizens as examples of political and 
entrepreneurial leadership. 

Sa.ili.ng to Ba.bylon 43.0 credits possible) 

World History (l.0), Eng/i.b N (1.0), World Geography (1.0) 

The focal point of Sailing to Babylon is the historical development of concepts 
that explain human behavior. These concepts include settlement. empire and 
religion, feudalism, exploration and trade, industrial empire and revolution. 
Students work in small teams to contribute to the writing of a history textbook 
based on research into six major periods of world history. In Sailing to Babylon 
each student team selects a civilization in one region of the world to research. The 
outcomes of this research include a written contribution to the ongoing textbook 
and an oral presentation of learning. 

As part of the research process. student teams study the development. aesthetics, 
climate and geography of their targeted civilization. Within the small group 
context. decision making, team work.. consensus building, and co=urucation 
skills are strengthened. Students must agree upon a plethora of issues. For .. 
example. which resource materials are to be used? What are the individual 
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responsibilities of each team member? How is relevant artwork to be selected or 
created? Which maps need to be created and how will the maps be integrated into 
the oral presentation? In examining how historical, geographical, and aesthetic 
concepts are interrelated, students more easily master and retain this information, 

Six Weeks to Success (}.5credits possible) 

Creative Wr.iting 0,0), Computer Applications (1.0), Speech (.5), Art, Level 1(.5), 
PE (.5) 

In Six Weeks to Success, students earn credits by researching, practicing and 
performing on six topics related to teens: one for each week. The topics include: 1) 
love & hate relationships: 2) entertainment as a way to interact and build 
relationships: 3) money: 4) violence: 5) academic goals: and 61 environmental 
concerns. To choose topics within each subject area, students use collaboration and 
discussion techniques. Students take field trips to locations such as a safe house for 
teens. the Austin i'-iature and Science Center, a music-recording studio, and a 
computer manufacturing plant. They use the Internet. the library, and professionals 
to research topics. and various computer application programs to write and produce 
their presentations. i\.nd lastly. the students practice yoga to sharpen their mind and 
body and to reduce stress. 

Take Charge (6.5 credits possible) 

Marketing Dy=cs (1.0), Introduction to Business (1.0), Math Models and its 
Applications (1.0), Career Or.ientation (,5), and Worksite Tra.i.ni.o.g (2,0-3,0) 

Take Charge of Business! This POD integrates the subjects of marketing. business. 
math models, and career preparation into a dynamic blend. full of business savvy. 
The students discover how they can become critical consumers, whether they are 
buying insurance, homes, looking for a job, or investing. ' 

In one of seyeral projects, the students create their own Financial Plan that includes 
preparing a personal budget, purchasing or renting a home, securing bank loans, 
acquiring insurance and inyesting in stocks and bonds. They also practice using 
checking and charge accounts in one of their projects. as well as scrutinizing contracts 
carefully. Another outcome is that each student prepares his/her own Business Plan 
using the information and advice explored in class, on field trips to local businesses. 
and on the Internet. 

i\nother project teaches students the intricacies of the stock market as each student 

identifies a number of companies to research and track throughout the class session. 

The students also leave this POD with a self-designed Career Path Plan to help them ~ 
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move into their future after they leave AIL. Take Charge offers credits for a real
world job if the student is on the job for atleast 10 weeks during the session, and 
completes the accompanying job-related assignments . 

Water World (2.5 credits pO$sible) 

Aqua.tic Science (1.0), Individual Sports (.5), Art, Level I (1.0) 

Our planet is often called the Blue Planer, or the Warer Planer. In the POD Water 
World. students design an entire city based on realistic models and events. The 
students are fIrst given a topographic map. They layout the streets. sewers, water 
treatment facilities. parks. etc. to create their own city. Through different fIeld trips 
and speakers. students increase their knowledge about citv infrastructure as they 
continue to add to and revise their citv. After the infrastructure of each student's citv, , 
is complete, the instructor imposes different water events or problems that could 
occur (for instance, a flood. bacteria in the water, or a droughtl. Through research. 
water testing, and field trips, students discover their own solutions to the posed 
problems. 

Students spend a lot of time outdoors in Water World. canoeing, testing water (both 
chemical and biological testing). observing nature, hiking, spelunking, journaling, and 
sketching from nature. Much of this is documented in the student's field guide which 
they create and maintain during the entire 12 week session . 

Yearbook (3 credits possible) 

Journalism (1.0), CompurerScience 1 (1.0), Desktop Publishing (1.0) 

In the Yearbook class. students are taught the writing, production, and computer 
skills needed to produce a web-based yearbook. The course acts as an introduction to 
the employment world of graphics production, with students working in groups and 
on a timeline. The students conduct interviews, write school·related articles, use 
digital cameras to photograph students and staff, design the yearbook. and problem 
solve where needed. This class demands a great sense of self-direction on the part of 
the student. as their daily work progresses to the degree they fulfill their duties. 
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Seminars 


The following list of seminars are those that have been taught at AYWl. Course names 
in parentheses indicate TEAs credit name for the same course. 

Algebra la (.5 credit) 

Algebra Support {Local: .5 credit} 

AmeriCorps Math (varied math courses; varied credit) 

Arts & Environment (Art, Levell or 2: 1.0 credit) 


Career Preparation (Career Orientation:.5 credit) 


Creative Writing (1.0 credit) 

Cultural Warriors (Theater, Level I: 1 credit) 


English II (1.0 credit) 

English III (1.0 credit) 

Health {Health Education I: .5 credit} 


Life Support (Individual and Fa.mily Life: .5 credit) 


Math Support {Local;.5 credit} 

Parenting (Preparation for Parenting: .5 credit) 

Physical Science (Integrated Physics and Chemistry: 1.0 credit) 

Practical Writing (Practical Writing Skills: .5 credit) 
Reading Support {Reading I, II, or III: .5 credit} 

Speech (Speech Co=unication: .5credit) 

T echnical Writing {Research and Technical W ritiag: .5 credit} 


Yoga (physical Education Equivalent: .5 credit) 

AmeriCorps Courses: 

Service Learning: (.5 credit) 


Physical Education Equivalent: (.5 credit per 12 week session) 


Environmental Corps (1.0 TEA Innovative Course elective credit per 12 week session) 


Mill and Cabinetmaking (1.0 credit per 12 week session) 


Concrete Laying and Finishing (1.0 credit per 12 week session) 


Building Carpentry (1.0 credit per 12 week session) 


Masonry Trades (1.0 credit per 12 week session) 
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ATTACHMENT # 4 


5 A.2. Educational Plan I I 

Environmental Corps as a TEA Innovative Course Elective 


Credit 
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TEXAS EDUCATION AGENCY*'7iJ 170 I "iORTH CO"GRESS A VE'UE * ACSTIN. TEXAS 78701-1494 * 512/463-9734 * FAX: 512/463-9838 

MIKE MOSES 
COM\.1ISSIOSER OF EoL'C.-I.nn... APPLICATION 

June 29, 1998 

Dr. Penny S. Weibly, Superintendent 
American Institute for Learning Charter School 
422 Congress Avenue 
Austin, TX 7&701 

Dear Dr. Weibly: 

Agency staff members have reviewed the following innovative course submItted by your district. 
State graduation elective credit for this course may be offered as follows: 

Course Title Abbreviated Course Conrse PEIMS Unites) of 
Iilli: ~ .crom 

Environmental Corps ENVCORP N1290016 3 

The above course is approved for state graduation elective credit only and for June 1998 through 
2002-2003 school years. The course is not approved to substitute for any state graduation 
required credits. Vvnen the course expires, you will need to reapply for approval. Additionally, if 
you decide to drop the course permanently, please inform us by written communication in order 
for US to mai11tain the correct database. 

Please remember that future applications for innovative courses and new magnet courses must be 
submitted for approval at lease six months prior to implementation. [fyou have questions or need 
additional information. please call Dr. Janet Russell at 512/463-9581. 

Sincerely, 

tJ~llL~ 

David D. Anderson 
Coordinator 
Curriculum and Professional Development 

Cc Dr. Janet Russell, Texas Education Agency 
~s. Lois Meyers, American Institute for Learning Charter School 
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ATTACHMENT # 5 


5 B.1. Educational Plan I I 

Details of Special Education Program 


079 




APPLICAnON 

SPECIAL EDUCATION 


Education of Students with Disabilities 

The AMERICAN YOUTHWORKS CHARTER SCHOOL '5 vision is that all children 
will achieve to their maximum potential. This goal will provide students with the 
skills. knowledge and attitudes outlined in the Charter approved by the Texas State 
Board of Education. A goal to achieve this vision is to identify all students with 
disabilities, accurately assess their learning needs, and provide appropriate special 
education and related services while using resources effectively and efficiently. 
AMERICAN YOUTHWORKS CHARTER SCHOOL will comply with federal 
requirements to implement the Individuals with Disabilities Education Act and federal 
regulations to provide a free appropriate education, while respecting the confidentiality 
of all personally identifiable information. The AMERICAN YOUTHWORKS CHARTER 
SCHOOL Principal, Director/Principal_or their designee is directed to develop specific 
procedures, consistent with federal regulations to implement this policy. The procedures 
shall address the evaluation, eligibility and reevaluation of students, the development of 
an individualized education program (IEP) for each qualified student and the delivery of 
services to address the IEP, safeguards for student rights, qualification of staff, 
personnel development, and administration and evaluation of the special education 
program. 
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Free Appropriate Public Education (FAPE) 

The school shall provide all eligible students of AMERICAN YOUTHWORKS CHARTER 
SCHOOL with disabilities with a free appropriate public education which consists of 
special education and related services which are defined as the following: 

1. 	 Provided at public expense, under the direct supervision and direction of the school; 

2. 	 In compliance with the standards of the federal mandates; 

3. 	 To include elementary and secondarv educational opportunities and transition 
services; as permitted by the AMERICAN YOUTHWORKS CHARTER SCHOOL 
charter contract with Texas State Board of Education. 

4. In accordance with an individualized education program. 

Special Education and related services may extend beyond the traditional 180-day 
school year. 
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SPECIAL EDUCATION PROCEDURES 


Education of Students with Disabilities 

The goal of AMERICAN YOUTHWORKS CHARTER SCHOOL is to identify all children 
with disabilities, accurately assess their learning needs, and provide appropriate special 
education and related services while using resources effectively and efficiently. 
AMERICAN YOUTHWORKS CHARTER SCHOOL will comply with federal 
requirements (recognizing that ADA and Section 504 are generic to the basic education 
program) and will work with parents as integral members of the individualized 
educational planning team. The following procedures are intended to help achieve that 
goal: 

Free Appropriate Public Education 

1. 	 A student's placement and educational program shall be developed and considered 
to be appropriate when they include special education and related services which 
are specifically designed to assist the student in benefiting from specially designed 
instructions. 

2. 	 Special education facilities, services and activities shall be assigned which are of a 
quality comparable to programs provided for non-disabled students. 

3. 	 Students with disabilities shall be provided transportation commensurate with that 
provided to other students by AMERICAN YOUTHWORKS CHARTER SCHOOL. 
Additional services shall be provided when the disability requires such consideration 
and the commensurate transportation has not been appropriate. 

4. 	 An equal educational opportunity shall be provided to all students with disabilities, 
including access to services in regular education and to extended school year 
services where deemed appropriate in order for the student to benefit from special 
education. 

AMERICAN YOUTHWORKS CHARTER SCHOOL in cooperation with special 
education contractors shall be responsible for monitoring the implementation of 
AMERICAN YOUTHWORKS CHARTER SCHOOL's policies and procedures . 

.. 
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CHILD FIND 


Child find procedures will have as their purpose the locating, identifying, and evaluating 
of all students who come into contact with AMERICAN YOUTHWORKS CHARTER 
SCHOOL, in accordance with applicable record keeping requirements from pre
evaluation through decisions regarding eligibility. Procedures will address the age range 
from birth through 21; all severities and conditions of disability will be included; activities 
will include all public and private agencies and institutions, and will be ongoing; and 
include students currently enrolled in AMERICAN YOUTHWORKS CHARTER SCHOOL 
and those not enrolled. 

1. 	 Participation in a network of public information dissemination which. 
includes the education service center, other agencies, communities and 
facilities providing services to the disabled; 

2. 	 Providing information regarding availability of services; 
3. 	 Determining which individuals are currently receiving needed special 

education and related services and which individuals are not currently 
receiving needed special education and related services; 

4. 	 Identifying and referring individuals with disabilities who mayor may not 
be in school and who may need special education; 

5. 	 Referring individuals ages 0-3 to a local early childhood intervention 
program for evaluation; 

6. 	 Reviewing the process on a yearly basis, updating staff as to on-going 
"child find" activities implemented in the community; 

7. 	 Maintaining confidentiality of all personally identifiable information used 
and collected in this system in the same manner that special education 
records are maintained; 

The AMERICAN YOUTHWORKS CHARTER SCHOOL administrator/director is 
responsible for the implementation and direction of the Child Find program as well as 
identifying any other staff members, annually, who will participate in the organization 
and implementation of this program. 

Any students of an age addressed by the school program who are screened and found 
to be potentially eligible for services under the Individuals with Disabilities Act (IDEA) 
are referred for possible special education or early intervention services within the 
school, using the referral process outlined in this document and adopted the school's 
board. 

All federal and state regulations governing the confidentiality of records, timelines and 
implementation of program for students eligible for services will be followed. 
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SURROGATE PARENTS 


Need 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall assure that the rights of the 
non-adult student receiving a special education program are protected when: 

1. 	 No adult acting as a parent can be identified; 

2. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL, after reasonable efforts, cannot 
discover the whereabouts of an adult acting as a parent; or 

3. 	 The student is a ward of the state and no adult is acting as a parent. 

The duty of AMERICAN YOUTHWORKS CHARTER SCHOOL under this section 
includes the assignment of a person to act as a surrogate for the parents. This duty 
includes the establishment of a method: 

1. 	 For determining whether a non-adult student needs a surrogate parent; and 

2. 	 For assigning a surrogate parent to the student. 

AMERICAN YOUTHWORKS CHARTER SCHOOL or other public agency shall assure 
that a person selected as a surrogate: 

1. 	 Has no interest that conflicts with the interests of the student he or she represents; 
and 

2. 	 Has knowledge and skills that assure adequate representation of the student. 

A person assigned as a surrogate may not be an employee of AMERICAN 
YOUTHWORKS CHARTER SCHOOL or any agency which is involved in the education 
or care of the student; and a person who otherwise qualifies as a surrogate parent 
pursuant to this section is not an "employee" of AMERICAN YOUTHWORKS 
CHARTER SCHOOL solely because he or she is paid by AMERICAN YOUTHWORKS 
CHARTER SCHOOL to serve as a surrogate parent. 

.." 
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A surrogate parent may represent the student in all matters relating to: 

1. The identification, evaluation, and educational placement of the student; and 

2. The provision of free special education and related services to the student. 

No person shall be appointed as a surrogate until an exhaustive attempt has been 
made to locate a parent or other adult acting as a parent and until the 
Director/Principal verifies that such an exhaustive search was conducted. 

Training - Training Topics may include: 

1. the ARD process and the Individual Education Plan, 
2. parent rights and responsibilities. 
3. FAPE and FERPA 
4. Eligibility and disability categories 

Surrogate List - A list of trained and approved surrogate parents is kept in the special 
education office. 
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CONFIDENTIALITY OF RECORDS 


AMERICAN YOUTHWORKS CHARTER SCHOOL in cooperation with the special 
education contractors is responsible for maintaining confidentiality of all student records 
pertaining to special education. In addition, the Principal is designated as custodian of 
all student records, which are maintained at the building. In order to maintain the 
confidentiality of records without impeding the rights of parents and needs of staff, the 
following procedures shall be in effect. Parents or adult students shall be advised of 
their rights pertaining to student records at least once annually. 

1. 	 The parents of a child with a disability, in accordance with the confidentiality of 
information procedures in this section, shall be afforded an opportunity to inspect 
and review all educational records with respect to: (a) the identification, evaluation, 
and educational placement of the student; and (b) the provision of free appropriate 
public education to the student. 

2. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL shall permit parents of students 
with disabilities (or adult student) to inspect and review, during school business 
hours, any education records relating to their child or ward (or adult student) which 
are collected, maintained, or used by AMERICAN YOUTHWORKS CHARTER 
SCHOOL under this section. AMERICAN YOUTHWORKS CHARTER SCHOOL 
shall comply with a request promptly and .in no case more than 45 calendar days 
after the request has been made. 

3. 	 The right to inspect and review education records under this section includes: (a) the 
right to a response from AMERICAN YOUTHWORKS CHARTER SCHOOL to 
reasonable requests for explanations and interpretations of the records, (b) the right 
to request that AMERICAN YOUTHWORKS CHARTER SCHOOL provide copies of 
the records containing the information if failure to provide those copies would 
effectively prevent the parent from exercising the right to inspect and review the 
records, and (c) the right to have a representative of the parent (or adult student) 
inspect and review the records. 

4. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL presumes that a parent has 
authority to inspect and review records relating to his or her child or ward unless 
AMERICAN YOUTHWORKS CHARTER SCHOOL has been advised that the parent 
does not have the authority under applicable federal law governing such matters as 
guardianship, separation and divorce. 
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5. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL shall keep a record of parties 
obtaining access to education records collected, maintained, and used under this 
section including the name of the party, the date access was given, and the purpose 
for which the party is authorized to use the records. 

6. 	 If any education record includes information on more than one student, the parent(s) 
of those students (and/or adult students) shall have the right to inspect and review 
only the information relating to their child or ward (or themselves) or to be informed 
of that specific information. 

7. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL shall provide parents (and adult 
students) on request a list of the types and locations of education records collected, 
maintained, or used by AMERICAN YOUTHWORKS CHARTER SCHOOL. 

8. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL or other public agency may 
charge a fee for copies of records which are made for parents (or adult students) 
under this section if the fee does not effectively prevent the parents (or adult 
students) from exercising their right to inspect and review those records. 

9. 	 A parent of a student with a disability (or an adult student) who believes that 
information in education records collected, maintained or used under this section is 
inaccurate or misleading or violates the privacy or other rights of the student may 
request that AMERICAN YOUTHWORKS CHARTER SCHOOL amend the 
information. AMERICAN YOUTHWORKS CHARTER SCHOOL shall decide whether 
to amend the information in accordance with the request within a reasonable period 
of time after the receipt of the req uest. If AMERICAN YOUTHWORKS CHARTER 
SCHOOL decides to refuse to amend the information in accordance with the request 
it shall inform the parent (or adult student) of the right to a hearing. AMERICAN 
YOUTHWORKS CHARTER SCHOOL, on request, shall provide the parent (or adult 
student) an opportunity for a hearing to challenge information in education records to 
insure that it is not inaccurate, misleading, or otherwise in violation of the privacy or 
other rights of the student. If, as a result of the hearing, AMERICAN YOUTHWORKS 
CHARTER SCHOOL decides that the information is inaccurate, misleading, or 
otherwise in violation of the privacy or other rights of the student, it shall amend the 
information accordingly and so inform the parent (or adult student) in writing. If, as a 
result of the hearing, AMERICAN YOUTHWORKS CHARTER SCHOOL decides 
that the information is not inaccurate, misleading, or otherwise in violation of the 
privacy or other rights of the student, it shall inform the parent(s) (or adult student) of 
the right to place in the records it maintains on the student a statement commenting 
on the information or setting forth any reasons for disagreeing with the decision of 
AMERICAN YOUTHWORKS CHARTER SCHOOL. Any explanation placed in the 
records of the student pursuant to this section shall: 
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a. 	 Be maintained by AMERICAN YOUTHWORKS CHARTER SCHOOL as part Qf 
the records of the student as long as the record or contested portion is 
maintained; and 

b. 	 Also be disclosed to any party to whom the records of the student (or the 
contested portion) are disclosed. 

10. 	 A hearing to challenge information in education records shall be conducted 
according to procedures which include the following elements: 

a. 	 The hearing shall be held within 30 days after AMERICAN YOUTHWORKS 
CHARTER SCHOOL receives the request and sooner if all information is 
available at an earlier date; 

b. The parent (or adult student) shall be given notice of the date, place, and time 
reasonably in advance of the hearing; 

c. The hearing may be conducted by any party, including an official of AMERICAN 
YOUTHWORKS CHARTER SCHOOL, who does not have a direct interest in the 
outcome of the hearing; 

d. The parent (or adult student) shall be afforded a full and fair opportunity to 
present evidence relevant to the issues raised and may be assisted or 
represented by individuals of his or her choice at his or her own expense, 
including an attorney; 

e. AMERICAN YOUTHWORKS CHARTER SCHOOL shall provide a written 
decision to the parent (or adult student) within a reasonable period oftime after 
the conclusion of the hearing; and 

f. The decisions of AMERICAN YOUTHWORKS CHARTER SCHOOL shall be 
based solely upon the evidence presented at the hearing and include a summary 
of the evidence and the reasons for the decision. 

11. Consent of the parent (or adult student) shall be obtained before personally 
identifiable information is: 

(a) disclosed to anyone other than officials of participating agencies collecting or 
using the information under this section, or 

(b) used for any purpose other than meeting a requirement imposed by this 
section. AMERICAN YOUTHWORKS CHARTER SCHOOL shall not release 
information from education records to participating agencies without the 
consent of a parent (or adult student) except in those cases in which a 
release of information without consent is permitted by the rules that 
implement the Family Rights and Privacy Act (FERPA). If a parent refuses to 
provide consent under this section, AMERICAN YOUTHWORKS CHARTER 
SCHOOL will use due process hearing procedures to obtain consent. .., 
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12.AMERICAN YOUTHWORKS CHARTER SCHOOL shall protect the confidentiality of 
personally identifiable information at the collection, storage, disclosure, and 
destruction stages. The same privacy provisions provided to parents are extended to 
an adult student with consideration given to the type and severity of the student's 
disability. 

13. The AMERICAN YOUTHWORKS CHARTER SCHOOL designee will identify in 
writing the employees who have access to personally identifiable information. 
AMERICAN YOUTHWORKS CHARTER SCHOOL will provide training on an annual 
basis to those staff members collecting or using personally identifiable information 
regarding AMERICAN YOUTHWORKS CHARTER SCHOOL policies and 
procedures. 

14.AMERICAN YOUTHWORKS CHARTER SCHOOL shall maintain, for public 
inspection, a current listing of the names and positions of those employees within 
AMERICAN YOUTHWORKS CHARTER SCHOOL who have access to personally 
identifiable information. 

15.AMERICAN YOUTHWORKS CHARTER SCHOOL shall inform parents (or adult 
students) when personally identifiable information collected, maintained, or used is 
no longer needed to provide educational services to the student and is being 
destroyed. 

16.AMERICAN YOUTHWORKS CHARTER SCHOOL will keep all records for at least 7 
years after the student does not qualify, graduates or is no longer served by 
AMERICAN YOUTHWORKS CHARTER SCHOOL. If the AMERICAN 
YOUTHWORKS CHARTER SCHOOL's contract with the state becomes invalid 
AMERICAN YOUTHWORKS CHARTER SCHOOL will make a good faith effort to 
provide parents/adult students and other local LEA's with needed records but 
because the AMERICAN YOUTHWORKS CHARTER SCHOOL will no longer exist, 
all unclaimed records will be destroyed to ensure confidentiality. 
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INDIVIDUAL TRANSITION PLAN 


Beginning at age 14, transition planning is a consideration of the ARD meeting during 
development of the Individual Education Plan. The IEP goals and objectives are 
developed considering student description of interests and post-graduate living 
experience expectations through the transition plan addendum. 

1. 	 ITP Developed - On or before the student's 16th birthday, a separate Individual 
Transition Plan (ITP) is developed for each student with a disability who is eligible for 
special education services. Updated annually the document is developed and/or 
reviewed in a meeting separate from the annual ARD and incorporated into the 
individual education al plan while still remaining a separate document. The parent or 
guardian and the student are encouraged to attend this meeting and provide any 
input or request they feel appropriate. 

2. 	 The ITP will include: 

a. 	 the student's goals and objectives after graduation, including, but not limited to, 
college or university enrollment, employment and/or vocational education. Adult 
services, independent living, community participation, recreation and leisure and 
any other important life considerations; 
1.resources needed to attain these goals and objectives such as community or 
government agency contact information, support networks and when and how 
they will be made available, and any needed transition services and how to 
access them; 

b. 	 for the student's who are incarcerated. Any services needed to transition from 
incarceration to a home community and/or the receiving school district. 

3. 	 Coordination between the IEP and ITP: 

a. 	 The IEP includes instructional goals, objectives and activities appropriate to the 
identified components of the ITP; 

b. 	 Educational and related service goals and objectives are reflected (embedded) 
within the IEP instructional/related service goals; 

c. 	 Time lines for goals and objectives including specific beginning and ending dates 
for all activities are included in the ITP document. 

4. 	 Local Adult Service Agency Involvement: 

a. 	 the parents or legal guardian or adult student and/or the non-adult student are 
invited to the meeting 

b. 	 if the student does not attend the meeting, the coordinator of special education 
ensures that information reflects the interests and preferences of the student are 
obtained and considered by the committee; 
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c. 	 local adult service agencies that are likely to be responsible for providing or 
paying for transition services are invited; 

d. 	 the coordinator of special education and the school director work to liaison with 
local adult service agencies in order to develop a positive relationship, as well as 
to obtain brochures and literature regarding those adult services for use in the 
ITP meeting when representatives from those agencies are not in attendance; 

e. 	 not every local adult service agency is invited to attend the ITP meeting, and the 
school administrator and special education director/designee will work with the 
student and the parents to determine which agencies are most appropriate for 
involvement; 

5. 	 Notice 

a. 	 30 days written notice is given to parents, legal guardian or adult student which 
delineates time, date, purpose of meeting (consideration of transition services for 
student) and other invitees; 

b. 	 30 days written notice is given to local adult service agencies deemed 
appropriate for attendance by the school administrator and special education 
director/designee which delineates times, date, purpose of meeting 
(consideration of transition services for student) and other invitees; 

c. 	 if meeting time must be changed from the original scheduled date and time then 
a waiver with 5 days notification is given to al members of the ITP teams prior to 
the rescheduled meeting. 

6. 	 Parent/Legal Guardian Participation and Understanding 

a. 	 the school administrator takes whatever action is necessary to ensure that the 
parent/legal guardian understands the proceedings at the meeting, including 
arranging for an adequately trained interpreter for parents/legal guardians with 
deafness or for those whose native language is other than English; 

b. 	 the special education director/designee maintains documentation to indicate the 
extent of parent/legal guardian participation in the development of the Individual 
Transition Plan, and ensures that all members of the committee have the 
opportunity to participate in the collaborative manner. 

7. 	 Agency's Failure to Provide Services 

a. 	 the special education director/designee initiates a meeting as soon as possible 
upon any agency's failure to provide agreed-upon transition services for the 
purpose of identifying altemative strategies to meet the transition objectives; 

b. 	 the school may choose to expand efforts to elicit the participation of a local 
service agency in providing or paying for any transition service that the agency 
would otherwise provide to individuals with disabilities who meet the eligibility 
criteria of that agency. 

.. 
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Texas Assessment of Academic Skills 
(TAAS) 

AMERICAN YOUTHWORKS CHARTER SCHOOL will ensure that students with 
disabilities who are eligible to take the state assessments but have not performed 
satisfactorily receive an intensive program of instruction to enable the students to 
perform at grade level. 

The ARD committee of a student who does not perform satisfactorily on: 

1. 	 The third grade reading assessment instrument; 
2. 	 The fifth grade mathematics and reading assessment 

instrument; or 
3. 	 The eighth grade mathematics and reading 

assessment instrument 

shall determine the manner in which the student will participate in an accelerated 
instructional program (see EIE) and whether the student will be promoted or retained. 
Education Code 28.0211 For students with autism/pervasive developmental disorders, 
information about the following shall be considered and when needed, shall be 
addressed in the IEP: 

1. 	 Extended educational programming; 
2. 	 Daily schedules reflecting minimal unstructured 

time; 
3. 	 In-home training or viable alternatives; 
4. 	 Prioritized behavioral objectives; 
5. 	 Prevocational and vocational needs of students 12 

years of age or older; 
6. 	 Parent training; and 
7. 	 Suitable staff-to-students ratio. 

If the ARD committee determines that the services are not needed in one or more of the 
items listed in 1-7 above, the IEP shall include a statement reflecting that decision and 
the basis upon which the determination was made. 

20 USC 1414(d); 34 CFR 300.346(a), 300.347(a), (b); 19 TAC 89.1055 
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ELIGIBILITY, AND REEVALUATION 

Evaluation and Eligibility 

AMERICAN YOUTHWORKS CHARTER SCHOOL procedures for implementing board 
policy on evaluation, including determination of eligibility are as follows: 

Pre-evaluation and Timelines 

A written referral shall be completed when a student, suspected of having a disabling 
condition, is brought to the attention of the AMERICAN YOUTHWORKS CHARTER 
SCHOOL designee. A referral may be originated by or transmitted through any source. 

When the possibility of a student's need for special education and related services has 
been brought to the attention of the AMERICAN YOUTHWORKS CHARTER SCHOOL 
designee, the designee shall facilitate the completion of the initial referral within thirty 
(30) calendar days by: 

1. 	 Recording the circumstances by date, origin and reason for concern; 

2. 	 Providing the student's parent(s) (or adult student) written notice that the student has 
been referred because of a suspected disabling condition and providing the parent 
with a copy and explanation of procedural safeguards, notice and consent for 
comprehensive individual assessment, and the opportunity to have input in the 
referral process through Parent/Social History Information form; 

3. 	 Collect health information to insure appropriateness of the referral; 

4. 	 Collect information from educational records; 

5. 	 Collect information from classroom teacher(s). 

When the collection of the pre-evaluation data is complete the evaluation team will 
review the data and AMERICAN YOUTHWORKS CHARTER SCHOOL shall fully 
evaluate the student and arrive at a decision pursuant to this section within: 

1. 	 Thirty (30) calendar days (also referred to as the formal evaluation period) after the 
date written consent for an evaluation has been provided by the parent(s) (or adult 
student); or 

2. 	 Thirty (30) calendar days (also referred to as the formal evaluation period) after the 
date the refusal of parent(s) (or adult student) to grant consent has been overridden 
pursuant to a hearing (or appeal);or 
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3. Such other time period as may be agreed to by the parent(s) (or adult student) arld 
school authorities. AMERICAN YOUTHWORKS CHARTER SCHOOL must specify 

. the reasons for extending the timeline. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall request the parent to sign 
consent form(s) for the mutual exchange of pertinent information where such 
information is available between the school, other agencies, and/or professionals. 

Areas of Evaluation 

The evaluation of a student shall be in all areas related to the suspected disability, 
including, if appropriate, health, vision, hearing, social and emotional status, general 
intelligence, academic performance, communicative status, and motor abilities, and the 
need for transition services. The evaluation procedures outlined in federal eligibility 
criteria are to be considered minimal required procedures. 

Evaluation Safeguards 

Every student who is evaluated or reevaluated shall be evaluated according to the 
procedures established in this section. Before any action is taken with respect to the 
initial placement of a student with a disability in a program providing special education 
and related services, a full and individual evaluation of the student's educational needs 
must be conducted in accordance with the requirements of this section. The initial 
evaluation of a student (except one with a suspected communication disorder) shall be 
made by the AMERICAN YOUTHWORKS CHARTER SCHOOL evaluation team (Le., a 
group of professionals) that is knowledgeable about the student and the area(s) of 
suspected disability (ies). In assessing or reassessing a student suspected of having a 
specific learning disability, AMERICAN YOUTHWORKS CHARTER SCHOOL shall 
include on the evaluation team at least the following members: 

1. The student's general education teacher; or, if the student does not have a general 
ed ucation teacher, general education teacher qualified to teach a student of his or her 
age; or, for a child of less than school age, an individual qualified to teach a child at his 
or her age. 

2. At least one person qualified to conduct or interpret individual diagnostic 
examinations such as a school psychologist, speech and language pathologist, special 
education teacher or remedial reading teacher. 

No single test instrument or single procedure shall be the sole criterion for determining a 
student's eligibility or disabling condition and/or for determining the appropriate 
education program for the student. 

Evaluation materials, procedures, and instruments used for the purpose of evaluation 
and placement shall be selected and administered so as not to be racially or culturally 
discriminatory. 
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All tests and other evaluation materials shall have been validated for the specific 
purpose for which they are used and shall accurately reflect whatever factors the tests 
purport to measure. If properly validated tests are unavailable, the professional 
judgment of each member of the evaluation team shall determine eligibility for special 
education based on other evidence of the existence of a specific disability and need. 
This professional judgment shall be documented in a written report. 

All tests and other evaluation materials shall be administered by qualified personnel in 
conformance with the instructions of their producer. 

Evaluation materials, procedures, or instruments shall be provided and administered in 
a student's primary language or mode of communication, unless it is clearly not feasible 
to do so. Tests shall be selected and administered so as to ensure that, when a test is 
administered to a student with impaired sensory, manual, or speaking skills, the test 
results accurately reflect the student's aptitude or achievement level or whatever other 
factors the test purports to measure, rather than reflecting the student's impaired 
sensory, manual, or speaking skills (except where those skills are the factors the test 
purports to measure.) 

Each individual actually completing an evaluation will complete and sign an evaluation 
report. Information used to support the evaluation but which is not incorporated into the 
file (e.g., review of health records), shall be referenced as to date of record, location, 
and source person. The summaries shall specify the procedures and instruments used, 
the results obtained, and the apparent significance of findings as related to the student's 
instructional program, including a description of the specific factors which are interfering 
with the student's educational performance and the recommendations for special 
education and related services, including the need for an extended school year, needed 
to assist the student in benefiting from his or her educational placement. 

Summary Analysis 

The student's evaluation team shall review and analyze the reports of evaluation data 
and any other available data in each of the areas assessed. The conclusions, 
recommendations, and the facts and/or reasons resulting in the eligibility decision shall: 

1. 	 Identify the disabling condition(s), if any, which cannot be accommodated by general 
education, and requires the provision of special education services; 

2. 	 Reconcile any inconsistent or contradictory information and/or opinions evidenced in 
the evaluation data, if any, supporting conclusion(s) with appropriate data; 

3. 	 Relate the apparent significance, as appropriate, of such factors as test 
measurement error or cultural, environmental, economic, and behavior factors to the 
evaluation results. 
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Where specific test results obtained in any evaluation do not appear to the evaluation 
team to accurately reflect a student's expected performance, the evaluation team shall 
apply professional judgment to determine eligibility for special education and related 
services. In such event, the evaluation team shall document in a written narrative the 
basis for such determination, the instruments used, and the data used for a 
determination of eligibility. 

4. Make recommendations to the individualized education program committee regarding 
placement, special education and related services needed (including the need, if 
appropriate, of scheduling such services over a period of time that exceeds AMERICAN 
YOUTHWORKS CHARTER SCHOOL's regular school program), service options, 
needs for specialized materials or equipment, instructional and curricular practices and 
materials, student management strategies (i.e., reinforcement schedules) as determined 
by the evaluation team to be significant to the student's program. 

5. Provide any necessary professional judgment(s) and the facts or reasons in support 
of the judgment(s). 

Independent Educational Evaluation 

The parent(s) of a student (or the adult student) referred for special education and 
related services and assessed, or any disabled student eligible for special education 
and related services who is reevaluated, has the right to obtain an independent 
educational evaluation, subject to this section. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall provide to the parent(s) (or 
adult student) on request, information about where an independent educational 
evaluation may be obtained. 

A parent (or adult student) has the right to an independent educational evaluation at 
public expense if the parent (or adult student) disagrees with the evaluation results 
obtained by AMERICAN YOUTHWORKS CHARTER SCHOOL, as follows: 

1. 	 The parent(s) (or the adult student) should provide a written or verbal notice to the 
AMERICAN YOUTHWORKS CHARTER SCHOOL's designee which: 

a. 	 Indicates that the parent (or adult student) disagrees with the AMERICAN 
YOUTHWORKS CHARTER SCHOOL's evaluation; and 

b. 	 Requests an independent educational evaluation at public expense. 

2. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL will not deny payment for an 
independent educational evaluation solely because the parent did not provide prior 
notification of his or her intent to seek an independent educational evaluation at 
public expense. 
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AMERICAN YOUTHWORKS CHARTER SCHOOL shall have the opportunity to initiate 
and conduct a hearing pursuant to this section to show that its evaluation is appropriate. 
In this event, AMERICAN YOUTHWORKS CHARTER SCHOOL shall provide the 
parent(s) (or the adult student) written notice within 15 days of the election to initiate a 
hearing. 

If the final decision of a due process hearing is that AMERICAN YOUTHWORKS 
CHARTER SCHOOL's evaluation is appropriate, the parent (or adult student) still has 
the right to an independent educational evaluation, but not at public expense. 

If AMERICAN YOUTHWORKS CHARTER SCHOOL elects not to hold a due process 
hearing or is not upheld by the final decision of the due process hearing, the parent's (or 
adult student's) request for an independent evaluation shall be provided at public 
expense in accordance with the same criteria which AMERICAN YOUTHWORKS 
CHARTER SCHOOL uses when it initiates an evaluation including, but not limited to, 
the location of the evaluation and the qualifications of the examiner. 

If the parent (or adult student) obtains an independent educational evaluation at private 
expense, the results of the evaluation: 

1. 	 Shall be considered by AMERICAN YOUTHWORKS CHARTER SCHOOL and 
documented in any decision made with respect to the provision of special education 
and related services to the student; and 

2. 	 May be presented as evidence at such hearings regarding that student as may be 
conducted. 

If a hearing officer requests an independent educational evaluation as part of a hearing, 
the cost of the evaluation shall be at public expense. 

Eligibility Decision 

AMERICAN YOUTHWORKS CHARTER SCHOOL's designee shall record in writing the 
decision of special education eligibility of a student brought to the AMERICAN 
YOUTHWORKS CHARTER SCHOOL's attention. Whatever decision is made the 
information from the procedures for making the determination shall be filed in 
AMERICAN YOUTHWORKS CHARTER SCHOOL records. Within ten (10) school days 
of the decision that the student is not eligible for special education, the parents or legal 
guardian of the student shall be informed in writing of the evaluation findings in 
compliance with notice requirements of this section. If the decision is that the student is 
disabled and eligible for special education, AMERICAN YOUTHWORKS CHARTER 
SCHOOL shall initiate and conduct a meeting to develop an IEP and request the 
parent(s) to participate in the ARD conference. 

097 
18 



APPLICATION 


REEVALUATION 


General Requirements 


Each special education student's eligibility shall be reviewed in accordance with the 

procedures specified in this section by the evaluation team as follows: 

1. 	 At a minimum, once every three years or more frequently if conditions warrant; and 

2. 	 Upon request of the student's parent (or adult student), teacher, or individualized 
education program (ARD) committee. 

General Procedures 

A Triennial Evaluation also known as a Pre Assessment ARD (PAARD) will be held to 
. determine the need for and extent of testing required. The evaluation team shall 

determine whether further evaluation procedures are necessary to determine eligibility. 
Members of the evaluation team shall be govemed by the generally recognized 
professional practice standards of their respective disciplines. In making such 
determination, the evaluation team shall document the basis for such detenmination, 
including any relevant data or evaluation procedures utilized. 

Notice Requirements 

Prior to conducting a reevaluation, AMERICAN YOUTHWORKS CHARTER SCHOOL 
shall provide written notice to parents (or adult student). Such notice for reevaluation 
shall include: 

1. 	 The procedural safeguard requirements provided in this section shall be issued in 
compliance with the provisions of this section; 

2. 	 A statement that the parents (or adult student) have the right to submit to the 

evaluation team any information they deem important to the reevaluation. 


3. 	 If the ARD committee determines that no additional data are needed to determine 
whether a child is a child with a disability the parent will be notified of their right to 
request an assessment to determine if their child is a child with a disability. 

Purposes 

The purposes of reevaluation are to determine the following: 

1. 	 Whether the student is appropriately identified as disabled, requiring special 

education and related services; and 
 .. 
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2. 	 Whether the program designed for the student is appropriate to meet the student's 
unique needs and abilities. 

DEVELOPMENT OF IEP AND DEVELPOMENT OF SERVICES 

Each year AMERICAN YOUTHWORKS CHARTER SCHOOL shall have in effect an 
individualized education program for every eligible student who qualifies for special 
education. 

An Individualized Education Program (IEP) must: 

1. 	 Be in effect before special education and related services are provided to a student; 
and 

2. 	 Be implemented as soon as possible following the meetings under this section. 

ARD Committee Meetings: 

An ARD committee meeting shall be held thirty (30) calendar days after the date upon 
which a student's evaluation is completed (and the student is determined to be eligible) 
for the purpose of developing the student's individualized education program. 
AMERICAN YOUTHWORKS CHARTER SCHOOL shall initiate and conduct the 
meeting and shall include the following: 

1. 	 The parents of the child; 

2. 	 At least one regular education teacher of the child (if the child is, or may be , 
participating in the regular education environment); 

3. 	 At least one special education teacher or, if appropriate, at least one special 
education provider of the child; 

4. 	 A representative of AMERICAN YOUTHWORKS CHARTER SCHOOL who
(i) Is qualified to provide, or supervise the provision of, specially designed 

instruction to meet the unique needs of children with disabilities. 
(ii) Is knowledgeable about the general curriculum; and 
(iii) Is knowledgeable about the availability of resources of the school. 

5. 	 An individual who can interpret the instructional implications of evaluation results, 
who may also be a member of the committee described in numbers 2 through 4 of 
this section; 
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6. 	 At the discretion of the parent or school, other individuals who have knowledge or. 
special expertise regarding the child, including related services personnel as 
appropriate; 

7. 	 If appropriate, the child. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall take steps to assure that one 
or both parents of the student (or adult student) with disabilities are present at each 
meeting or are afforded the opportunity to participate, including: 

1. 	 Notifying the parent(s) (or adult student) of the meeting early enough to assure his or 
her participation; and 

2. 	 Scheduling the meeting at a mutually agreed upon place and time. 

The notice to the parent(s) (or adult student) shall include the purpose, time, and 
location of the meeting and who will be in attendance. If the purpose is transition, the 
parent will be notified that the purpose of the meeting is to discuss transition and that 
the student is invited, and identify any other agencies that will be invited. 

If a parent (or adult student) cannot attend, AMERICAN YOUTHWORKS CHARTER 
SCHOOL may use other methods to assure participation, including individual or 
conference telephone calls. 

A meeting may be conducted without a parent (or adult student) in attendance if the 
parents (or adult student) decline to attend. In such a case AMERICAN YOUTHWORKS 
CHARTER SCHOOL shall make a record of its attempts to arrange a mutually agreed 
upon time and place. The record may contain such information as: 

1. 	 Records of telephone calls made or attempted and the results of those calls; 

2. 	 Copies of correspondence sent to the parents and any responses received; and 

3. 	 Records of visits made to the parent's home or place of employment and the results 
of those visits. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall take action as necessary to 
assure that the parent (or adult student) understands the proceedings at a meeting, 
including arranging for an interpreter for parents (or adult students) who are deaf or 
whose native language is other than English. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall document the parent(s) (or 
adult student) and other IEP participants' present at the IEP meeting. ,. 
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AMERICAN YOUTHWORKS CHARTER SCHOOL shall conduct meetings consistent 
with this section at least once a year for the purpose of reviewing and revising as 
necessary each student's individualized education program. 

IEP CONTENT 

Each student's individualized education program, a written document made in 
accordance with the requirements of this section, shall be developed on the basis of 
evaluation and parent input, where it is provided, and shall include: 

1. 	 A statement of the student's present levels of educational performance; 

2. 	 A statement of specific annual goals including short-termed instructional objectives 
which are stated in terms that provide for measurement of progress, expected levels 
of performance, and the schedules for their accomplishments; 

3. 	 A statement of the specific special education and related services to be provided to 
the student based upon the individual needs of the student, as determined through 
the evaluation process, and the extent to which the student will be able to participate 
in the regular education program, including physical education. If modifications 
(supplementary aids and services) to the general education program are necessary 
to ensure participation in that program, those modifications must be described. If the 
student is unable to participate in the regular physical education program, a 
description of the specially designed physical education to be provided to the 
student shall be included; 

4. 	 The IEP developed for a student with a disability shall also include a statement of 
the needed transition services, including goals and objectives, based on a functional 
vocational evaluation, when appropriate, and anticipated post school outcome(s) 
beginning no later than age 16 and annually thereafter including. When appropriate, 
a statement of the interagency responsibilities or linkages (or both) before the 
student leaves the school setting. The IEP will also take into account the student's 
preferences and wishes. In the case where a participating public agency fails to 
provide agreed upon services, AMERICAN YOUTHWORKS CHARTER SCHOOL 
shall reconvene the ARD Committee as soon as possible to identify altemative 
strategies to meet transition objectives and, if necessary, revise the IEP, as long as 
the student is eligible for services; 

5. 	 If the ARD Committee determines that services are not needed in one or more of the 
areas specified in federal regulations, the IEP must include a statement to that effect 
and the basis upon which the determination is made. 

6. 	 The projected dates for initiation of services and the anticipated duration of the 
services, including minutes/hours per week, and the need for extended services for 
the school year over which such services shall be provided. In the event the 
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individualized education program is the first in AMERICAN YOUTHWORKS 
CHARTER SCHOOL for such student and the evaluation team has not made a 
determination as to the need for an extended school year for such student, the 
individualized education program team shall make its recommendation on the length 
of the school year over which such services shall be provided prior to the conclusion 
of the regular 180 school days; and 

7. 	 Appropriate objective criteria and evaluation procedures and schedules for 
determining, on at least an annual basis, whether the short-term instructional 
objectives are being met. 

Nothing in this section relieves any participating public agency, including a state 
vocational rehabilitation public agency, of the responsibility to provide or pay for any 
transition service that the public agency would otherwise provide to students with 
disabilities who meet the eligibility criteria of that public agency. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall provide the parent (or adult 
student) a copy of the individualized education program. 

AMERICAN YOUTHWORKS CHARTER SCHOOL must provide special education and 
related services to a student with a disability in accordance with an IEP. 
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DELIVERY OF SERVICES 

Least Restrictive Environment (LRE) The placement and provision of services to 
each student with disabilities shall be in his or her IEP as follows: 

Each student with disabilities shall be placed: 

i. 	 In the general educational environment with students without disabilities to the 
maximum extent appropriate to his or her needs, unless it can be demonstrated by 
AMERICAN YOUTHWORKS CHARTER SCHOOL that the nature or severity of the 
student's disability is such that his or her education in regular classes with the use of 
supplementary aids and services cannot be achieved satisfactorily; and 

2. 	 In the school in which he or she would attend if not disabled, unless his or her 
individualized education program requires some other arrangement. If some other 
arrangement is required, the student shall be placed in the appropriate educational 
program. 

Nonacademic and Extracurricular Services 

Each student with disabilities shall be provided access to the same nonacademic and 
extracurricular services and activities conducted by AMERICAN YOUTHWORKS 
CHARTER SCHOOL (e.g., meals and recess) to the maximum extent appropriate to the 
needs of the disabled student as for non-disabled students. 

Nonacademic and extracurricular services and activities may also include counseling 
services, athletics, transportation, health services, recreational activities, special interest 
groups or clubs sponsored by AMERICAN YOUTHWORKS CHARTER SCHOOL, 
referrals to agencies that provide assistance to individuals with disabilities, and 
employment of students, including both employment by AMERICAN YOUTHWORKS 
CHARTER SCHOOL and assistance in making outside employment available. 

Continuum of Alternative Placements 

A continuum of alternative placement options shall be made available as is necessary to 
meet the needs of AMERICAN YOUTHWORKS CHARTER SCHOOL's students with 
disabilities for special education and related services, as defined in the IEP. 

The options shall include instruction in regular classes, special classes, special schools, 
home instruction, instruction in hospitals and institutions, and instruction in other 
settings, and shall provide for supplementary services (such as resource room or 
itinerant instruction) to be provided in conjunction with general class placement. The 
services provided will be limited to those allowed for in AMERICAN YOUTHWORKS 
CHARTER SCHOOL's charter contract with the Texas SBOE. 
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Specially designed instruction shall be provided as follows: 

1. 	 General classroom by general education teachers and/or classified staff under the 
supervision of the special education certified teacher. Supervision of classified staff 
providing related services will occur a minimum of once each 6 weeks. 

2. Special classrooms/other environments by certified special education personnel or 
classified instructional staff under the supervision of certified special education 
personnel. . 

If specially designed instruction is not provided directly by certified special education 
personnel, it must be designed, monitored, and evaluated by such personnel on the 
basis of a written plan, which is evaluated at least once a grading period. 

Placement Considerations and Annual Review 

The placement of each student with disabilities shall be determined at least annually at 
an ARD Committee meeting conducted pursuant to this section. 

The selection of the appropriate placement option or options for each student with 
disabilities shall be based upon: 

1. 	 Information drawn from a variety of sources, including aptitude and achievement 
tests, teacher recommendations, parental input, physical condition, social and 
cultural background, and adaptive behavior: 

2. 	 The student's individualized education program; 

3. 	 The least restrictive environment requirements; 

4. 	 The option or combination of options that provides a reasonably high probability of 
assisting the student to attain his or her annual goals; and 

5. 	 A consideration of any potential harmful effect on student or on the quality of 
services which he or she needs. 
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Initial Placement 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall provide written notice of a 
student's proposed initial special education placement, or of AMERICAN 
YOUTHWORKS CHARTER SCHOOL's inability or refusal to make a special education 
placement, at the initial meeting or within ten (10) calendar days after the initial meeting 
provided for in this section. The notice shall comply with the notice requirements of this 
section. 

The written consent of parent(s) (or adult student) shall be requested if special 
education placement is proposed. 

The student's proposed special education placement shall commence when either: 

1. 	 Written consent has been given by the parent(s) (or the adult student); or 

2. 	 The refusal of a student's parent(s) (or adult student) to grant consent has been 
overridden by AMERICAN YOUTHWORKS CHARTER SCHOOL pursuant to a 
hearing (or appeal) conducted in accordance with this section. 
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Preschool Services Including Transition to Preschool 

AMERICAN YOUTHWORKS CHARTER SCHOOL, does not provide preschool 
services; if they add preschool services the procedures would include: 

1. Families will be included in the development of transitional plans; 

2. AMERICAN YOUTHWORKS CHARTER SCHOOL, the public agency in which the 
child is being served, and the family will be notified of the need for transitional planning; 

3. With the approval of the family, a conference between the public agency, family, and 
AMERICAN YOUTHWORKS CHARTER SCHOOL will be conducted to arrange for 
smooth transition; 

4. The conference shall occur at least90 days before such child is eligible for the 
preschool program under Part B of IDEA; 

5. The meeting will include reviewing each child's program options for the period 
commencing on the day a child turns three (3) running through the remainder of the 
school year, and establishing a transition plan; and 

6. If the child will participate in AMERICAN YOUTHWORKS CHARTER SCHOOL's 
preschool program under Part B of IDEA at age three (3), an individualized education 
program consistent with this chapter will be developed and implemented by the child's 
third birthday. AMERICAN YOUTHWORKS CHARTER SCHOOL will provide the family 
with information on the eligibility and evaluation requirements under Part B of IDEA, 
including the parent's and AMERICAN YOUTHWORKS CHARTER SCHOOL's rights 
regarding procedural safeguards. 
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Home/Hospital Instruction 

Home or hospital instruction shall be provided to students who are unable to attend 
school for an estimated period of four (4) weeks or more because of physical disability 
or illness. The parent(s) of a student (or the adult student) shall request the services 
and provide a written statement to AMERICAN YOUTHWORKS CHARTER SCHOOL 
from a qualified medical practitioner that states the student will not be able to attend 
school for an estimated period of at least four (4) weeks. 

Home/hospital instructional services shall not be used for initial or ongoing placement of 
otherwise eligible special education students. It shall be limited to placement as is 
deemed necessary to provide temporary intervention as a result of a physical disability 
or illness. 

11)1 
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CONTRACTUAL SERVICES 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall contract with nonpublic and/or 
public school agencies for special education and related services for students with 
disabilities when AMERICAN YOUTHWORKS CHARTER SCHOOL establishes that it 
cannot provide an appropriate education for the student with a disability within 
AMERICAN YOUTHWORKS CHARTER SCHOOL. 

If a student with a disability has a free appropriate public education available and the 
parents choose to place the student in a private school or facility, AMERICAN 
YOUTHWORKS CHARTER SCHOOL is not required by this section to pay for the 
student's education at the private school or facility. However, AMERICAN 
YOUTHWORKS CHARTER SCHOOL shall make services available to the student as 
provided under this section. 

-
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PROCEDURAL SAFEGUARDS 

Prior Notice 

Written notice of Procedural Safeguards in accordance with this section shall be given 
by AMERICAN YOUTHWORKS CHARTER SCHOOL to the parentis) of a student (or to 
an adult student) with a disability (in their primary language): 

1. 	 Upon initial referral for evaluation; 

2. 	 Upon each notification of an ARD (IEP) meeting; 

3. 	 Upon reevaluation of a child; 

4. 	 Upon receipt of a request for due process under sec. 300.507 of the new IDEA 
regulations. 

This document has been developed by the Texas Education Agency and includes a full 
explanation of all procedural safeguards the meet the requirements of 
34CFR300.504(b). The administrative designee at the local campus shall be 
responsible for explaining the document, providing answers to any questions and 
insuring that the parent, guardian or adult student have an understanding of their rights 
under FERPA. 

Parent Consent 

Parental consent must be obtained in writing (or overridden by a due process hearing) 
before: 

1. Conducting a pre-placement evaluation; and 

2. Providing initial special education services to a special education student. 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall not require written parental 
consent as a condition for receiving any other benefit, service, or activity to the parent or 
to the student. 

The consent form: 

1. 	 includes an explanation of the activities needing consent 
2. 	 is kept in the eligibility folder 
3. 	 is voluntarily signed by the parent, guardian or adult student 
4. 	 states that even if signed, consent may revoked at any time. .. 
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Contents of Notice 

The notice req uired by this section shall include: 

1. 	 A full explanation of all of the procedural safeguards available to the parent (or the 
adult student) that are set forth in 34 CFR. 

2. 	 A description of the action proposed or refused by AMERICAN YOUTHWORKS 
CHARTER SCHOOL, an explanation of why the AMERICAN YOUTHWORKS 
CHARTER SCHOOL proposes or refuses to take the action, and a description of 
any options the AMERICAN YOUTHWORKS CHARTER SCHOOL considered and 
the reasons why those options were rejected; 

3. 	 A description of the evaluation procedure, testing, records, or report AMERICAN 
YOUTHWORKS CHARTER SCHOOL used as a basis for the proposal or refusal; 
and 

4. 	 A description of any other factors which are relevant to AMERICAN YOUTHWORKS 
CHARTER SCHOOL's proposal or refusal. 

The notice shall be: 

1. 	 Written in language understandable to the general public; and 

2. 	 Provided in the native language of the parent (or adult student) or other mode of 
communication used by the parent (or adult student), unless it is clearly not feasible 
to do so. 

If the native language or other mode of communication of the parent (or adult student) is 
not a written language, AMERICAN YOUTHWORKS CHARTER SCHOOL shall take 
steps to assure that: 

1. 	 The notice is translated orally or by other means to the parent (or adult student) in 
his or her native language or other mode of communication; 

2. 	 The parent (or adult student) understands the content of the notice; and 

3. 	 There is written evidence that the requirements in this section have been met. 

-
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Local Due Process Hearings 

A hearing conducted in accordance with this section may be initiated in the following 
cases for the purposes stated: 

1. 	 The parent(s) of a student (or adult student) or AMERICAN YOUTHWORKS 
CHARTER SCHOOL may initiate a hearing to challenge or to show (as the cause 
may be) the appropriateness of a proposal by AMERICAN YOUTHWORKS 
CHARTER SCHOOL to initiate or change: 

a. 	 The identification of the student; 

b. 	 The evaluation of the student; 

c. 	 The delivery of educational services to the student; or 

d. 	 The provision of special education and related services to the student pursuant to 
this section. 

2. 	 The parent(s) of a student (or adult student) or AMERICAN YOUTHWORKS 
CHARTER SCHOOL may initiate a hearing to challenge or to show (as the case 
may be) the appropriateness of AMERICAN YOUTHWORKS CHARTER SCHOOL's 
refusal of the parent(s) (or the adult student's) request to initiate or change: 

a. 	 The identification of the student; 

b. 	 The evaluation of the student; 

c. 	 The delivery of educational services to the student; or 

d. 	 The provision of special education or related services to the student pursuant to 

this section. 


3. 	 AMERICAN YOUTHWORKS CHARTER SCHOOL may initiate a hearing to show 
that its evaluation of a student is appropriate if the student's parent(s) (or the adult 
student) disagrees with the evaluation results. 

4. 	 A request by a student's parent(s) (or an adult student) for a hearing pursuant to this 
section shall: 

a. 	 Be in writing and specify AMERICAN YOUTHWORKS CHARTER SCHOOL; 

b. 	 Be mailed or provided directly to the DirectorlPrincipal. 

... 
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c. 	 Explain the complaint of the parent(s) (or adult student) in general or specific_ 
terms. 

5. 	 A request by AMERICAN YOUTHWORKS CHARTER SCHOOL for a hearing 
pursuant to this section shall: 

a. 	 Be in writing; 

b. 	 Be provided directly to the Director/Principal. A copy of such request, including 
required attachments, shall be transmitted to the student's parent(s) (or adult 
student); 

c. 	 Have attached to such request a copy of the notice to parent(s) (or adult student) 
as required by this section. If the hearing request by AMERICAN YOUTHWORKS 
CHARTER SCHOOL is in response to a request for an independent educational 
evaluation, AMERICAN YOUTHWORKS CHARTER SCHOOL's written request 
for a hearing shall have attached a copy of the written notice to AMERICAN 
YOUTHWORKS CHARTER SCHOOL required by this section. 

The hearing shall be conducted by and at the expense of AMERICAN YOUTHWORKS 
CHARTER SCHOOL and shall inform parent(s) (or adult student) of their rights during 
the conduct of the hearing. 

Mediation 

The mediation process is an alternative dispute resolution procedure made available to 
parents(or adult students) by Texas Education Agency (TEA). This process is outlined 
in "An Explanation of Rights and Procedural Safeguards of a parent With a Child with a 
Disability" a document written by (TEA). AMERICAN YOUTHWORKS CHARTER 
SCHOOL will provide parents with this document and an explanation of Mediation 
procedures as needed. 

Impartial Due Process Hearing 

Parents (or adult students) have the right to impartial due process hearings as outlined 
by TEA in "An Explanation of Rights and Procedural Safeguards of a Parent With a 
Child with a Disability" about any of the following; 

1. 	 Identifying their child/self as needing special education or related services; 
2. 	 Evaluation of their child/self for special education or related services; 
3. 	 Placing their child/them in special education or related services; 
4. 	 Their child's/their free appropriate public education (FAPE). 

.. 
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AMERICAN YOUTHWORKS CHARTER SCHOOL will provide parents with an 
explanation of Impartial Due Process procedures as needed. 
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Appeals 

A decision made by an independent hearing office under this section is final, unless 
modified or overtumed by a court of law. Any party aggrieved by the findings and 
decision made in a hearing does not have the right to appeal under this section but has 
the right to bring a civil action under Section 615 (e)(2) of the Individuals with Disabilities 
Education Act. A civil action may be filed in either state or federal court. 

Attorney's Fees 

AMERICAN YOUTHWORKS CHARTER SCHOOL shall inform parents that in any 
action or proceeding under of the Individuals with Disabilities Education Act, courts may 
award parents reasonable attomey's fees under certain circumstances. 

Student Status 

During the pendency of any administrative or judicial proceeding regarding a complaint 
initiated under this section, unless AMERICAN YOUTHWORKS CHARTER SCHOOL 
and the parent(s) of the student (or adult student) agree otherwise, the student involved 
in the complaint shall remain in the educational placement he or she was in at the time 
the complaint was made. 

The student, with the consent of the parent(s) (or adult student) shall be placed in the 
regular school program until the completion of all such proceedings if the complaint 
involves an application for initial admission to the school. 
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PERSONNEL DEVELOPMENT 

In order to provide a staff development program to improve the quality of instructional 
programs, the following procedures will be employed: 

1. Special education concerns will be identified through a staff needs assessment 
completed by administrators, teachers, program assistants, parents, and volunteers; 

2. An in-service training schedule will be developed based upon the results of the 
assessment and in support of the needs identified in the state's Comprehensive System 
of Personnel Development needs survey; and 

3. Training activities will be conducted for regular and special education staff, and staff 
of other agencies and organizations as needed. 

115 
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Transportation 

All students with disabilities will be afforded access to the same transportation options 
available to students without disabilities. 

In addition, those students with disabilities are also to be provided transportation as a 
related services as referenced in §300.24 CFR (Federal Regulations - Individuals with 
Disabilities Education Act (IDEA)) if determined necessary by the Admission Review 
and Dismissal committee and incorporated into the student's Individual Education Plan. 

Program Length 

The length of the education program for students with disabilities shall be at least as 
long as the education program for students who are not disabled in terms of both the 
number of school days in the regular school year and the average number of hours per 
school day. If a student with a disability cannot attend school a full day, the reason shall 
be documented in his or her records and the length of the school day addressed in the 
IEP. The program length for a student during an extended school year shall be 
determined through the student's IEP. 

Long-term Suspension or Expulsion 

Students in special education are not to be improperly excluded from school for 
disciplinary reasons. In order to accomplish this, AMERICAN YOUTHWORKS 
CHARTER SCHOOL shall comply with the following procedures: 

1. Prior to the disciplinary action, which constitutes a significant change of placement in 
a special education student's educational placement, the evaluation team will determine 
whether the misconduct for which the student is being excluded from school is a 
manifestation of the disability and/or due to an inappropriate placement. 

2. If the misconduct is a manifestation of the disability and/or due to an inappropriate 
placement, the proposed disciplinary action, resulting in a significant change of 
placement, may not be implemented. Instead, AMERICAN YOUTHWORKS CHARTER 
SCHOOL must convene an ARD Committee meeting for the purposes of developing an 
appropriate program. AMERICAN YOUTHWORKS CHARTER SCHOOL has a 
continuing responsibility to provide special education to the student. 

3. If the misconduct is neither a manifestation of the disability or due to an inappropriate 
placement, the proposed disciplinary action may be implemented. AMERICAN 
YOUTHWORKS CHARTER SCHOOL must provide a special educational program for 
the student during the long-term suspension or expulsion. 
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4. AMERICAN YOUTHWORKS CHARTER SCHOOL must provide the parent(s) with 

written notice regarding the evaluation team decision as to whether the misconduct for 

which the student is being excluded from school is a manifestation of the disability or 

due to an inappropriate placement. 


A significant change in placement means any suspension, in or out of school, or 
expulsion for disciplinary reasons which excludes a special education student from 
school for more than ten (10) consecutive school days in a school year or a series of 
suspensions that are each of ten (10) days or fewer which create a pattem of exclusion. 
Pattems of exclusion are determined on an individual basis by the evaluation team, 
consisting of length of suspension, proximity of suspension to each other, and amount 
of time the student is excluded. The evaluation team will document this in a written 
narrative and provide written notice regarding their decision. 

A special education student who poses an immediate and continuing danger to the 
student, other students, or school personnel or an immediate and continuing threat of 
substantial disruption may be expelled pursuant to WAC 180-40-295. Prior to exclusion 
exceeding ten (10) school days, AMERICAN YOUTHWORKS CHARTER SCHOOL 
must complete the procedures defined in this section. A parent(s) (or adult student) may 
request a hearing. During the pendency of the hearing the student involved in the 
complaint shall return to the educational placement he or she was in at the time of the 
expulsion. AMERICAN YOUTHWORKS CHARTER SCHOOL may obtain a court order 
(a temporary restraining order or injunction) during pendency of a hearing to extend the 
exclusion from school for a dangerous student beyond ten (10) school days. 

Citizen's Complaint Process 

Any individual, entity, or organization may register a citizen complaint with the 

Director/Principal in which it is alleged that a violation of applicable special education 

statutes and/or regulations has occurred. The Director/Principal shall refer the 

complaint to AMERICAN YOUTHWORKS CHARTER SCHOOL for action. When this 

occurs, the following procedures apply: 


1. 	 The designee of AMERICAN YOUTHWORKS CHARTER SCHOOL shall notify the 

employee(s) designated to monitor and coordinate AMERICAN YOUTHWORKS 

CHARTER SCHOOL's compliance with this chapter; 


.2. 	 This employee(s) will investigate any complaint(s) communicated to the 
Director/Principal. 

3. 	 Upon completion of the investigation by the designated employee(s), the 

employee(s) will develop a written report including applicable documentation of the 

results of the investigation. Said officials shall respond in writing to the 

Director/Principal no later than 20 calendar days after the date of receipt of any 


· 	 11~(compIamt. 
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4. 	 The response to the Director/Principal shall clearly state either: 

a. 	 That the entity denies the allegations contained in the complaint and the basis for 
such denial; or 

b. 	 Proposes reasonable corrective addition(s) deemed necessary to correct the 
violation. 

5. 	 The designee of AMERICAN YOUTHWORKS CHARTER SCHOOL will assist the 
Director/Principal in carrying out the responsibility for notifying the public of the 
citizen's complaint process. 

6. 	 The designee of AMERICAN YOUTHWORKS CHARTER SCHOOL will take any 
steps necessary to complete reasonable corrective action(s) ordered by the 
Director/Principal as a result of a citizen's complaint. 

Evaluation 

Annually, as a component of applying for funds, AMERICAN YOUTHWORKS 
CHARTER SCHOOL will describe procedures, including a process for parent/family 
involvement, for evaluating the effectiveness of programs designed to meet the 
educational needs of special education students, and procedures for evaluating the 
effectiveness of IEP's. 
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ASSISTIVE TECHNOLOGY 

AMERICAN YOUTHWORKS CHARTER SCHOOL will ensure the assistive 

technology (AT) devices and/or services are made available to a child with a 

disability if required as part of the child's special education related services or 

supplementary aids and services. 

34 CFR 300.5,300.6,300.16,300.17,300.308, 300.550(b)(2); 19 TAC 89.1030, 

89.1050 


The AMERICAN YOUTHWORKS CHARTER SCHOOL will establish a system to 

address the provision of AT devices and/or services if they are necessary for a 

student with a disability to receive FAPE. This system may include but not be limited 

to the following: 


1. 	 the evaluation of the needs of a child with disability, including a functional 
evaluation of the child's customary environment; 

2. 	 purchasing, leasing, or otherwise providing for the acquisition of AT 

devices by children with disabilities; 


3. 	 selecting, designing, fitting, customizing, adapting, applying, retaining, 
repairing or replacing AT devices; 

4. 	 coordinating and using other therapies, interventions, or services with AT 
devices, such as those associated with existing education and 
rehabilitation plans and programs; 

5. 	 training or technical assistance for a child with a disability or, of 

appropriate that child's family; 


6. 	 training or technical assistance for professional (including individuals 

providing education or rehabilitation services), employers, or other 

individuals who provide services to employ or otherwise substantially 

involved in the major life functions of a child with a disability. 


The system may also include guidelines for: 

1. 	 obtaining and conSidering evaluation information about the student's 

potential need for AT devices and/or services; 


2. 	 acquiring, maintaining and replacing needed devices; 
3. 	 training and/or technical assistance for a student with a disability and/or, if 

appropriate, the student's family; 
4. 	 training and/or technical assistance for individuals who provide services to 

students with disabilities. 

AT services are potentially available to all students with disabilities, not just those with 
sensory impairments or severe physical disabilities. Categories of AT include aids to 
improve self-help skills and encourage independence, electronic and non-electronic 
devices that enhance communication skills, instructional material aids, sensory aids, 11 '!I 
environmental control systems, and home/work modifications. 
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ATTACHMENT # 6 


5 B.2. Educational Plan I I 

Section 504 Compliance 
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Section 504 Compliance 

"No qualified handicapped person shall, on the basis of handicap, 

be excluded from participation in, be denied the benefits of, 


or othelWise be subjected to discrimination under any program or activity 

which receives or benefits from federal financial assistance." 


Section 504 of the Rehabilitation Act of 1973 prohibits discrimination on the basis of 
disability. While Section 504 and the Individuals with Disabilities Act (IDEA) are both 
laws that apply to disabled students, there are distinct differences between the two 
legislative acts. First, Section 504 has a broader definition of disabling conditions 
than IDEA, in that it does not list specific categories of disabilities. The definition, 
outlines in 34 Code of Federal Regulation, states that "Any person who (i) has a 
physical or mental impairment which substantially limits one or more major life 
activities, (ii) has a record of such an impairment, or (iii) is regarded as having such 
and impairment." While some students may not be considered disabled and do not 
qualify for services under IDEA, they may qualify under section 504. For instance, a 
student with Attention Deficit Disorder would not be considered disabled under IDEA, 
but would qualify for services under Section 504. However, if a student is IDEA
eligible, s/he will also be protected under Section 504. 

Unlike the IDEA, which is a funding statute, Section 504 is simply a nondiscrimination 
statute that prohibits discrimination on the basis of a person's disability. However, 
similar to IDEA, Section 504 is enforced through a set of complex federal regulations. 
For schools to be in compliance, they must establish procedures to: 

1. 	 Provide written assurance of nondiscrimination whenever they receive 
federal funds. (34) CFR § 104.5) 

2. 	 Appoint a 504 Coordinator if they have more than 15 employees. 

(34 CFR §104.7a) 


3. 	 Establish a grievance procedure to resolve complaints of discrimination if 
they have more than fifteen employees. (34 CFR § 104.7b) 

4. 	 Provide notice to students, parents and employees on nondiscrimination in 
admission, or access to, or treatment or employment in, their programs or 
activities (if more than 15 employees). The notice should specify the name 
of the 504 coordinator and be included in the school's studenUparent 
handbook. (34 CFR §1 04.8) 

5. 	 Conduct childfind activities to identify and locate all Section 504 students in 
their geographical area who are not receiving a public education. 
(34 CFR §10432a) 

6. 	 Provide annual notice to students with disabilities and their 
parents/guardians of the school district's responsibility under Section 504. 
(34 CFR §1 04.32b) 
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7. 	 Provide parents with procedural safeguards which include: 
a. 	 notice of their rights 
b. 	 opportunity to review relevant records 
c. 	 right to a hearing conducted by an impartial person, who is not an 

employee of the school district and who has no conflict of interest 
(34 CFR § 104.36) 

8. 	 Provide a free appropriate education to any student, which means the 
provision of regular or special education and related aids or services 
designed to meet individual educational needs. (34 CFR §1 04.33) 

9. 	 Educate 504 students in the least restrictive environment to the maximum 
extent appropriate to the needs of the disabled students. Generally, 504 
students are served in regular education programs with necessary 
accommodations/modifications and/or assistive aids. (34 CFR §1 04.33) 

10. 	 Establish a 504 committee (2 or more people) who are responsible for the 
identification, evaluaiion, and placement process outlined in 34 CFR 
§104.34 (a) (b) (c). 

Even though a student has a physical or mental impairment, s/he is not entitled to 
special treatment under Section 504 unless s/he has also demonstrated an 
education need, which is determined on a case-by-case basis. The Office for Civil 
Rights has stated that educational need is not limited to academic problems 
stemming from a students disability. For example, students with attention deficit 
disorder may demonstrate adequate levels of academic performance, but need 
support services in the regular educational setting which address behavior problems 
which interfere with learning. Similarly, a student with no learning or behavior 
problems but needs simple medical procedures such as insulin shots or asthma 
treatments in order to be able to attend school would be considered to have an 
educational need under Section 504, as would a mobility-impaired child who needs 
accommodations for wheelchair access. 

American YouthWorks Charter School Section 504 Coordinator is Melanie Kaplan. 
For a more in-depth examination of Section 504 disabilities and how this statute 
relates to public schools, refer to the TEA's Section 504: Student Issues and Public 
Schools, found in the appendix section of this handbook. 
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ATTACHMENT # 7 


7 A. Geo raphic Boundaries and Statements of Impact 


Geographic Area Served by Charter School 
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ATTACHMENT # 8 


7 C.3. Geo raphic Boundaries and Statements of Impact 
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I 8 B. Community Support I 
Partnership Letters 

8 B. • Texas Commission on Volunteerism & Community Service 
• Corporation for National Service 
• U.S. Department of Housing and Urban Development 
• Peoples Community Clinic 
• University of Texas at Austin, School of Social Work 
• SI. Edwards University; ACC Articulation Agreements 
• Austinrrravis County Health & Human Services Department 
• Goodwill Industries 
• Pervasive Software 
• Austin Area Charter Schools Cooperative 
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June 5, 2000 

Richard Halpin 
Founder and CEO 
American- Youth Works 
216 East Fourth Street 
Austin, Texas 78701 

Dear Richard: 

This letter confirms that your Casa VerdelE-Corps programs have been awarded an 
AmeriCorps grant 0[$1,000,000 by the Texas Corrunission on Volunteerism and 
Corrununity Service for Program Year 2000-2001 (beginning 2001). 

Your approved budget for the program includes $36,000 ($4,500 per house) for 
construction supervision for sites at , 

(3 lots), and (2 lots). The budget also includes 
$655,274 for other line items. Total budget for the Youthbuild program is $691,274. 
Additionally, child care will be funded directly by the Corporation for National 
Service for all qualifying AmeriCorps members. Based on previous eligibility Of 
members and amounts reimbursed, an estimated $63,000 will be provided for child 
care. 

Congratulations on your new award. We look forward to working with your high
quality programs in the coming year. 

Sincerely, 

1~f7/
i 	 Robert Hickerson 

Executive Director 

cc: 	 Jerry Bertrand, Grants Officer, TxCVCS 

Rosa Moreno, Program Officer, TxCVCS 


1"2..l ..... 

P.O. Box 13385 • Austin TX 78711·3385 
512.463.1814 or 800.489.2627· Fax 512.463.1861 
•••••••••~ • www.serve.state.[x.us 

http:www.serve.state.[x.us
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Thursday, June 15, 2000 APPLICATION 

Mr. Richard Halpin 
CEO 
American Youth works 
216 E. Fourth Street 
Austin, Texas 7870 I 

CORPORATIONRe: AmeriCorps 'VISTA Project No. TX-31-446-8 

FOR .~ATIO~-AL 
Dear Mr. Halpin: 

DSERV[CE 

Congratulations. your Amanization has once again met the requirements for AmeriCofps'VISTA 
sponsorship' Your application for the assignment of nine (9) AmeriCorps'VISTA Members and one (I) 
AmeriCorps'VISTA Leader has been approved. Enclosed is a M-:--.orandum of Agreement, which will 
constitute the formal agreement between American Youthworks and the Corporation for National 
Service Texao State Office. Please sign and return this copy A fully executed copy will be returned to 
you. 

The purpose of this letter is to review the administration of the AmeriCorps' VISTA project. The 
following points are noted for that purpose. 

I. 	 Your application has been approved for the placement of nine (9) AmeriCorps*VISTA Members 
and one (I) AmeriCorps*VlSTA Leader. Members can be recruited locally through the efforts 
of the sponsor or through the national pool of pre-screened volunteers. All selected volunteer 
applicants must anend a three day Pre-Service Orientation (PSO) prior to entering service. Th. 
Corporation for National Service conducts these orientations and covers all travel expenses for 
the trainees. The remaining orientation dates for Fiscal Year 2000 are tentatively scheduled for 
May 15-17, 2000, July 17-19, 2000, and August 23-25, 2000. You must submit complcted 
AmeriCorps*VISTA :-'1ember Applications and Sponsor Evaluations at least 30 days prior to [he 
scheduled PSO in order for your applicants to be scheduled to anend PSO. 

~. 	 If a VISTA Member assigned to your project should terminate prior to completing one year of I 
service, regardle~s of the reason, it will not be possible to place another VISTA ill that position 
until the next r.: ~ervice Orientati.)n (PSO). Usually this situation does not po~ problems. but 
indicates the neeli to be especially thoughtful in your selectibns. Please notilY me of any I 

VISTA's absencb from the project fur more than three con"Lutive days (i,e. personal 
emergency, illne$., etc,) or any una~proved absences. This is for administrative purposes, 
which, ifnot properly handled, can adversely arfect the individual VISTA concerned. You will' 
also receive a fonn requiring your signature to certilY that your VISTA(s) have been on-site 
during the previous pay-period. That fonn should be returned to this office as instructed. 

I I 	 ! : 

3. 	 We try to monito~ all our projects at" least once a year. This is intended to be a positive 
experience for all. It provides our st:lffwith tbe opportunity to interview volunte~rs and project 
staff; review project progress; colledtively identilY and resolve any difficulties or concerns; . 
provide technical!assistance as needed; ""':~':'intly plan for p\-oject activities that respond to our' I I 	 ,
respective goals and purposes. , 

4. Your reporting re~uirements are minimal. They are satisfieJ by ~ompleting the PfDj~ct Tc:xu Program Office 

Progress Report Fonn. You mayalsb download this form off the Internet at . 
www.nationalserVice.org. Once your project starts these reP9rts are due on the r.lendar 
quarter as noted ~Iow. Partial repofs may be required for t~e first and final reports. 

903 .$.a. Jacinto. Stl!:. 130 

AII~[ia.. TeU$ 7S101·24$O 
Telcpboae; 512·9J6-5671 

. Fax: 512·916·5&:06 

133 
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APPLICATION 

These reports provide you with the opportunity to increase our awareness of your efforts 
and to request our assistance. This report also serves as a management tool for you. The schedule 
for submission of these forms is: . 

Report Period 
Due Date 

January I - March 3 I April 30 
April 1 . June 30 July 30
July 1 • September 30 October 30 
October 1 . December 3 I January 30 

5. 	 AU Members must attend an Early Service Training (EST) approximately 90 to 120 days following 

their PSO. Again, the Corporation for National Service covers the cost associated with this 

training. Members will be made aWare ofth;, requirement during PSO. Both your and your 

Members will receive information concerning EST in the mail when the training dates approach. 


6. 	 As a VlSTA sponsor, you are eligible to apply for a second year without an interruption of your 

project. Three months prior to the-end of your Memoran,' , . of Agreement period, you should 

complete an application similar to what you submitted for the first year. The submission of an 

appli,ation does not assure its approval or commitment of the Corporation for'National Service's 

resources. Each application is evaluated on its own merits and is subject to availability of 

resources. 

7. 	 VISTA volunte~s may request to extend their service for aiperiod aDO days or more, or re.enroll 

for a period of are year. This requbst must be approved and justified by your agency. The request 

must be coordinated through our office and approval is subject to bUdget considerations. 

Volunteer extensions and reenrollments ~ ..~ not assured. 

8. 	 VISTA sponsor rrganizations are expected to provide reimBursement for volunteers who use their 

own vehicles or public transportation in performing project-'related duties. It is strongly suggested 

that you maintai~ written policies and procedures, including reporting forms, as a management tool 

for monitoring and reimbursing these expenditures. The culrent mileage reimbursement rate for 

VISTA Members is $.30. 

r 

To make all of this officikl. please be sure tJ sign and return the endosed Memorandum of Agreement. 

I wish you success with ~our project! As al}Vays, if you have any qfstions, please feel free to call our . 

office. 

Sincerely, 

a~ 
~ompson
State Program Director 

ce: Pat ConegHano 

i34 



u.s. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
WASHINGTON. D.C. 204'0-7000 APPLICATION 

OFFICE Of! THE ASSISTANT SECRETAAY FOA 
COM~UNfTY PLANNING AND DEVELOPMENT 

Mr. Richard Halpin 
American Institute for Learning 
422 Congress Avenue 
Austin, TX 78701 

Re: Funding Approval, Youthbuild Grant Number: Y -1998-IM-TX-OI39 

Dear Mr. Halpin: 

Congratulations! Your 1998 Youthbuild application was selected for funding in the 
amount of $700,000. This grant will allow you to implement a Youth build project which will 
provide education, support services and job skills to disadvantaged youths, as well as increase 
the supply of affordable housing. Additional documentation needed to finalize your award will 
be forwarded shortly. 

Cost may be incurred as of the date of this approval letter, provided that they are in 
accordance with the terms of the executed grant agreement. 

HUD is committed to empowering people to work together to create jobs and other 
economic opportunities. We look forward to working with you to address the complex problems 
facing today's youth. 

Sincerely, 

Cardell Cooper 

.. 
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APPLICAnON 

peo]ple's Community Clinic _0 
Un;'c4 w.lIIy
""V'_r M'I".... ')' 

ZWJ9 NfJ~fh.IH-.f5, ,Awl.", Tf:a.l 7m2 

Board ofDirecto/" 
Pres/dem 
Joan Lava 

Sandi Aitken 

Melanie Bames 

Robert Bernstein. M. D. 

Pam ContrerCLI-.iones 

Lee Doughtie 

Mary Margaret Farabee 

Dean Goodnighl 

Linda Haine.s 

Scolt HeHlschel 

Tommy Hodinh 

Neal KocliTek(E.. Officio) 

Brad Laughlin 

William J. Marrin 

JeJfMlnch 

AmyMok 

Comlin~ Murp/ry. RN.MSN 

Nona Niland. M.D. 

Bill 0 'Brien 

Pele PeriaiCLI 

Peggy Davis Pryor, Ed.D. 

Rafael Quintanilla 

Carol Robertson 

Executive DJ'rector 

RoseorIIIQ SzilaJ: 

Medical Direct,,, 


Jim Brand, MD. 


October 6, 2000 

Richard Halpin 

American Youthworks 

422 Congress Ave. 

Austin, TX 78701 


Dear Richard, 

PCC (People's Community Clinic) has for a number of years 
been a collaborating partner with American Youthworks. This 
partnership has resulted in PCC's delivery of healthcare 
services at the Youthworks' Downtown Center for Health site. 

These health services are so important to the young people and 
their families. With a Charter SChool on-site, this collaborative 
health center allows Charter School students easy access to a 
broad range of preventative and treatment services. 

PCC enthusiastically supports Youthworks' efforts to serve at
risk youth. The Charter School at Youthworks provides young 
people with the opportunity to complete their education and 
develop the skills necessary for full participation in the 
community. 

Sincerely, 

/f?~ +faL 
Roseanna Szilak 
Executive Director 

St. David's Foundation Community Partner 

http:NfJ~fh.IH-.f5


APPLICATION 
SCHOOL OF SOCIAL WORK 

THE UNIVERSITY OF TEXAS AT AUSTIN 

1925 San Jacinto Boulevard· Austin, Texas 78712-1203 • {.-mail: .-...www.utexas.eduldeptslssworkl 

Gmerallnformation, 


Admission, illld 


Actldemtt Programs 

512-471-5457 

Flfx 512-';71-9600 

Rl'tl'lIifmew, Gtreer 


SI'rllias, ilnd Alumni 


ReI~1lums 
)12-4-5-8131 

Ftlx 512-471-9600 

Center/or 


SoC/,ll 1X0/"k R"se.nch 

1L'-471-9832 


F./x ';1]--j-/-911-/ 

Dt'flIl; C~ffia 


512-·o{-:"1-!93."? 


Fax 512-471-7268 


Del'eiopnunt Office 

5i2-·i?5-68·iO 
Filx 512-232-2165 

Rebecca Benz 
Director, Charter School 
American Youth Works 
216 East 4th Street 
Austin, Texas 78701 

October 5, 2000 

Dear Rebecca, 

The University of Texas at Austin School of Social 
Work is pleased to work in collaboration with 
American YouthWorks, For the last several years, 
our Bachelors and Masters level students have 
greatly benefited from the practicum experience 
provided them by your agency, The students have an 
excellent opportunity to gain learning experiences 
in the areas of education, employment, health, 
substance abuse, and housing, Together our efforts 
have helped prepare our students to make a 
contribution to the field of Social Work and to the 
community of Austin. I look forward to our 
continued involvement. 

Sincerely,

/('.?,
. i ./' \ ./;-' ..... - /'

(t......."!,"'---. .' _..-", ~-:.--_
I ..J~'" '-' 

Jane A. Kretzschmar, LMSW-ACP 
Director of Field Education 

l
~ 

.) 
... 
t 

.it 

Established by act ofthe Texas Stare Legislature 50 rears ofExcellence in Teaching, Remlrch and Service 
on July 5, 1949 1950-2000 

www.utexas.eduldeptslssworkl
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APPLICAnON 

Carcor rJ.nning 
and E~pericntial J.earllinj; 

AUSTIN>TEXAS 

To Whom It J)'lay Concern: 

SI. Edward's \.Jnivesity student5 gain valuable work -:-"criel1ce in their chosen major or field of 
stud; through the SEU internship programs. An internship is an opportunity for experiential 
learning _ leaming though experience. It is also an opportunity to learn new skills, expand 
knowledge of a particular field of study, explore career options, and apply academic knowledge 
in a "real-life'> sitl.lation. Academic credit can be earned for the learning that takes place in an 

illternship. 

One of the internship progranls in place is the Kauffman Social Entrcpreneurial Internship 
Program (KSElP). One component of this program is a collaboration between the Career 
Planning & "Experiential l..eaming ufficc and various faculty at St. Edward's University, 
American y<Juthworks, and the Kauffman Center for Entrcpreneuria1 Leadership of Kansas City, 

MO. . 

Funding from the Kauffman Foundation provide a stipend of $1 0 per hour. During the academic 
year it is expected that interns hc placed in various departments within American You'thworks on 
a semester basis. These internships arc credit bearing and arc intended solely for juniors and 

seniors. 

Other internohip opportunities outside this program with American Youthworks are available all 

all as-l1eeded student basis. 

FOT any questions on these internship opportunities, ~:l!ase call me at 512.464.8870. 
, 

David Uribe 
Internship Coordinator 
Career Planning & Bxperiential Learning Office 
SI. Edward's \.Jniversity 

138 
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3001 South Congr.'" Avenue. 
Austi.l. To"'" 78704-6489 
512/448-8530 
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Austin Community College 
Training Agreement 

Date 	 January 1, 2000 

Date of Service: 	 January 1, 1999 to December 2004 

General: 	 This agreement is entered into by and between Austin 
Community College and in consideration of the mutual 
promises contained herein. 

Specific 

Section 1. AGREEING PARTIES 

A. Performing Party: Austin Community College 

B. The Receiving Party(ies): American Youth Works/Casa Verde Builders 

Section II. TERMS OF AGREEMENT 

A. Proposal. This document shall be considered as a proposal for services until signed by 
all parties. 

B. Billing Procedure. The Receiving Party agrees to pay for services received upon 
receipt of a proper invoice. 

C. Services. The Performing Party agrees to provide those services as outlined in Section 
IV Statement of Services. If necessary, services can be rescheduled by all parties. 

D. Cancellation. If the receiving Party cancels the agreement, all applicable fees will be 
due in full. 

E. Assignment. The Receiving party Shall may not assign this agreement without written 
consent of the Perfonning Party. 

Section III. TEXAS LAW TO APPLY. This agreement shall be construed under and in 
accordance with the laws of the State of Texas. 

Section IV. STATEMENT OF SERVICES TO BE PERFORMED: (See Attachment 
"All) 

Section V. SERVICE COST: (See Attachment "A") 
139 
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Section VI: ENTIRE AGREEMENT: 

This Agreement states the entire agreement between the parties. 


Section VII PRIOR AGREEMENT SUPERSEDED 

This Agreement constitutes the sole and only agreement of the parties and supersedes any 

prior understanding or written or oral agreement between the parties respecting the 

subject matter of this Agreement. 


Section VIII. CERTIFICATION OF BASIC AGREEMENT 

Receiving Party Performing Party 

American Youth Works Austin Community College 

Typed Authorized Name and Title Type Authorized Name and Title 

Address:__________ Address: __________ 

Date: Date: 

l~O 


-
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SPO~SORSHIP AGRED!E.';"'T 

).uati: COllllllulli t 1 college ra~~:'ru all apo::.sors to abide by tll. 
following conditiolls. AC: .:30 reser7es tlle right not.to accept 
sponsorship 1.t~a=3 fro: allY CO=~~IlY or org&lliE&tion vhich do.s not 
&q~ __ ~Q 0: me.~ t~a tc~!ov~~ =e~~ire=ents. 

J. The le~~=~ =~s~ c:~~~~~ ~~e s~~de~~/s sccial 5ec~i~y 
n~e=. , 

~he ieca::e.:. billing 
~ 

o. 	 The le-:~e= :"';5-: '!':a:;e a~ c=:";':'~al siqr.a~·.!!"~ by an 
aut~cri:=d ~a=s~n ::= ~he c==;any or agency. 

7. 	 T~a let~e= :~s~ l':'s~.a:~ res~=ic~:'ons and li:ita~~or.s 
c! t........ e c::t:.pa.::y c:" a;Q:'~cy .. 

I. 	 The le~~e= can~c~ ==S~=~C~ payce~~ to s~udent 
at.t.enc.ance. 

9.. 	 T!1e le~-:e:- =·..!S~ be 's:;==i t.~ec eac::' ti::e a. 
pa:r.:en~ is c.,,;,e. 

1~. 	 A purohase crc.er~w:'ll be accepted provic.ed the letter ot 
au~hori:at~on is a~~a=hed. 

12. 	 All sponsors :us~ pay ~ithin 30 days of the invoice date. 

13. 	 The spensor ~ust pat :or the courses once the sponsorship 
letter is presentee as paYQent. Any refunds due will be 
sent to the sponsor co=pany or agezc 

.....  14. T~e le~t~= ~ust/~e.su~=irted accor ing t~;:~ cou~~
rhed'.l~. '::hey cJ.r.~c':...i =a~Jo the /_rictrfice. 

We agree to t~e a~ve c~r.c:t:c~s. 141 

(Dat.¢l I 

f;MG:1L. 'rI~ rf{Y-rF: <f{'tL. ~)NV 
(?rlnt. Name of organizatlOn)C~ 

.. vE=tU& 
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Attachment A 

TIus conr:. ..~:he :nl",,":ans or..l..usnr.:cc--:runiry Coilege:B~i1ding C(lnstruc:ion Tecimalagy md 
Americ:l.l1 Instirute ror l~3r.lli::;C;!.Sa '''~:-de 3uilders to impleme:ll arric:lia!ed college.~redit 
ce:rincate program.s in Cab:"''1t!~::·.: l..L~': :.r:!::::;;r ::-:nislUng and :n Cone:-ere and \llasonry. 

[t is inl~ded that Casa Ve;dt: :irUCe:Hs '.<r .-~gis~er as a group. with m !greed upon m.in:murn 
enrollment of sever. I ~'I srt:den:s pe, :;~ss, Some courses that lre laugh! wholly at the 
ACCR.:verside C:L7.ptlS :1:":' ;nclt;c~ ACC ;:;c.ents who are not parr afme Casa Verde pragran:, 

It ~s intended tr~t :=:~ c~T"7'ic:J.il.lrr. OL::L..."1!c :r. T3bies 1 and : '~'1ii be t:lught JS inciic;l[ed. 

Cas" V~rde Builders Trainers: Classes :"'.t';:::1 It'"Boln Sites" : . .l..CCRive:side and Casa V~,.de 
Builders - coh.L."";ln 3'1 'Mi~ jr;! ~ugr.{::: ~:..:..l::::-ed Casu V!!'i~ 3:Jil"de!" rrair.e:s. 3.1so kr.ov..m as adjtL~c! 
fac:J.!ty. fer th~ ;:u..7ese ,)r:''::5 ~g:e~:::~:.:, ,-",:::: '".ill be hired -and ?a:d;,y .-\t.:5::n Community Coilege 
on the ACe adjll..--:c: iic:..dly ~ay 5-::::1e" C~~35e5 ~aug.ht at 'chili sites :nay :...,cluce .A.CC students who 
are not par: of :hc . .1..1L C;:.sa Ver=e ~r2'~::l:::" 

TABLE 1. CERTlFIC..l.. TE1:-.' c.-\.3r:-.'ETRY A.'1D l!'<TERJOR FI:-.'lSHL'IG 

Course Course Tille Taught at Taughc :It Taught ac 
Number ACCiRiverside .ill!Casa Both Sites 

: 

I 
BCT 101':' Fa",,~d3tior. of3:;i;ji=~

! C onst:"Uc:ion 

Verde (Shared) 
X 

, BCT L054 Basic CaciI:etr'; X 
I , BCT :'0:4 

BCT 2054 
I Cabinecr:' ane T ri:r. 

I A.dvanc.d Caber,e:r: ~ ..... 
X 

I F 'J.mirure Cons:":'""tlctlcn ~ X 
BCT 2084 I Speciai Tropics iIl 3dC::l~ 

I 
I Canstr~ctian 

X 

BCT 3124 ; Reside:rciaJ lntericr ? i:ris::':!s X 
BCT 1:-14 , 

Construclior: Saie", 
I, X 

, 
I 

BCT 1.:83 
,,

EDG 10:;4 

I Clpsrone buiidir,g 
I C onstru(;dor. Interr:.5::1"J 
, 

81ue?ri.nt Re:lcrng !0r 
I C ans-::ruc:ion C ont:-::''::,Jr~ 

X 

X 

1<12 
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Al"STP.' CO!-.f?vfl.'NITY COLLEGE 

TR..l...L'-."rr:G ...l...GR.EE:V[E~T 


DATE: 


DATE OF SERV1CE: 


GE::"tLR..l...L: 


SPECIFIC: 

, , 

S.,.:__ : ..... CREEI:-iC P . .;.RTIES 

Januar: 1. 1998 

J3nu~'" 1. 1998 to December 31,1998 
, . 

This ~greement is entered inra by and between Austin 
Community College :md in consideration of the mutual 
promises contained herein. 

A. 	 Performing P:>rty: Austin Communir-. College 

B. 	 The Receiving Parry(ies): Americ;"] Instimte for Learning/Cas:> Verde Builders 
, 

Section II. TER.v!S OF AGREE'.1E:"T-: 

A. 	 ~roposal. This document shall b: ';-::dered as a proposal for services until signed by all 

parties. 

B. 	 Billing Procedure. The Recei,ing P:lr.:' J.grees to pay for services received upon receipt of 

a proper inVOIce. 

C. 	 Services. The Performing P:>r~ 19rees to provide those ser,ices as outlined in Section fl.... 
Statemen t 0 f Services. If necessa r:' \ se ......;ces can be rescheduled if agreed to by :lll parties. 

D. 	 Cancellation. If the Receiving p:lr::' cancels the agreement. all applic:lble fees will be due 

In full. 

E. ""ignment. Tbe Receiving P:lr.:' wall tlot assign this agreement without written consent 

'''of the Performing Par.:', 

S~ction 111. TEXAS LA \".. TO ....PPL>;- This ....greement shall be construed under and in 


accordance with the l:lwS of the State of Te:t:ls. 


a. If' 




P.06 

APPLICATION 


Feb-24-9S' 03:20P AUs':in COrTTnun''CY College 512 2237895 

SPDr-iSORSHIP AGREE.\-fE..'iT 

Auatu Co=munity college re"...:.:':.s all spollsors to abide tly t!!e 
followillq cocdi':iollS. AC:: also reserTes t!!e right not .to accept 
apon.orship let':ar3 from any ce:pany or organiEation which does not 
&q~ __ to or .eet t!!e !o:!ovi~ requir~.llts. 

1. 	 C~pies C~ ~acsi:~:es a=e no~ pe=:itted. 

J. 	 The le~~er :c\.:.s~ c=!"'.~.a.:..:-. "t.::'e s':'..lc.e!";.t's sccial sec:.:.:i:y 
n~e:,. 

':'he le~,:a= :'1...:S:' 


il'St:=·..:.::,,:ic~s . 


6. 	 The let~e!" Jl1..:.S':. !".a":e i!:t c=ig:'~a:' s:'gr.a~'..!:a by an 

a~t~cr:':ed pe=-sc~. ::= ":.he co=;any or agency. 


7. 	 T~e let~e~ ~us~ l:s~ a:: re$t=ic~~ons a~d li:!tatior.s 

of ~~e c~mpa~y c= agency. 


8. 	 T!:.e le!te: ca!".nc~ :'ss:.=ic't. pa'f'Ce::'t t;::l s"tl..:.dent 

at:encance. 


9. 	 The le~~a= :~S~ be ~~~mit~e~ eac~ ti:e a 

paJ.=lent is ';-...:.e. 


10. 	 The ~e~~e: ca~~c':. =~ acce~ted a:~er pa~en~ is made. 

11. 	 A pur=hase er,;er ~~11 be accepte,; provided the letter o! 
authorization is at~aehed. 

12. 	 All spensors must pay ~ithin 30 days o! the invoice date. 

13. 	 The spensor must pay tor the cou:ses once the sponsorship 
letter is presente,; es payuent. ~~y refunds due will be 
sent to the spensor company or agene 
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TABLE:. CERTIFIC.....TI l:'i CO"iCRETI A..'m VIASO'IRY 

Course 
Number 

I BCT ,0, .. 

Cuur.;. Title 

Fundarr~e:1ta15 or' Eh..i.iidir:g 
Construction 

T.ugh, at 
ACCRiverside 

Taught at 
AlL/Casa 

Verde 

Taught at 
Both Sites 
(Shared) 

X 

I BCT 10:.. Reinforcec C0ncre~e X 
I, 

BCT :;08 .. 
Foundations 
Spe~ial Topics :n 3"ik:::l': 
Construc:ior. 

X 

BCl :09.: Fw:camemals of '.135 0 r:::. X 
ConsLruc:icn 

BCT:: lO.l Advance:: ;"'iascnr:. X 

I C onstrUc:ion 
BCi 211 .. Acival:ced CO:1cr=t~ Su".lc::,~~s X 
BCT :::: .... C0nst:uc:icn Sdfe~'": X 
BCT :.183 Capstone ',uildi~g X 

Ccnstru,:tion int:!:7:Si11C 

EDG '03.l Blueprint Reading t-or X 
Consrrucdon Cont.r3ctCrs 

St·~':_ .• ; Registration: A 5~onsorsru;: .~.g!e~rr.e:Jt for.n :!1'.1S: be ;ignec by an au:horized officer of 
Ame::ican Institute for Leaning:C3.sa V==-de 3".lilders each yeai. For each student registered. eacn 
regis:ration iJeriod. a !ene: :rom . .l..l.C~sa:\'erce Builders will D~ 5ubmir.ed in order for an 
accounts receivable ac:oum to be set- J~ ana :r.1:mained: this is necessary for proper billing 
proeedur". For chose ;t'.lde:J:s e:-,ro\!ec ill: "s;:ared" teaching classes (: '" column). one ..half (10:;) of 
th!! s~ted tuition :md fees '.viE ~e ~;.."ai ...:ec .~: :he use of a special ,:ocie to be se~~IJP by the Business 
Office. 

, 
For those classes taught wholly at . .l..rnc.: .. ~ .. :~stitu:e for Learning/Casa Verde Builders and by 
CasaVerde trainers. all tuition lIld fees 'A'i~l be waived. These college credit hours will be 
articulatec. An Articul:llion Agreement bemeen Austin Community College and American 
Institute for Learning "ill be prepared ~nd signed by rhos~ authorized within 10 days., , 

Students will be regis1ered as ~ group :,:. ell. 3uilcing Cons:['Jction Technology department with a 
guarantee of seven ('71 stude~t3 ?er C:2SS. 

Pavment Instructions: Pavme:Jl wiil be basec 00 tuition lIld fees as stated in the mo:;t recent ACC 
cO~:5e sc!1ec"le published ;ach se:ne5ter. : . .l.:nerican ins(itut< for L~amir:~'Casa Verde Builders will 
make paym~n( to Aus,in C orr".m'.lllity College upon re~eipt of an covatee s.atir.g each students' 
name. social security numbe, and arnoun:,due :or each reg;stration period. 

, , 
Sub~titutions; BCT 101.+ wiil be 5ubs.intted for BCT 2082 (details to be worked out with the BCT 
department and the Grants Developme:J! Qince) 

. i 
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APPLICNfION 

ACSTI:' COl\CvrL 'NITY COLLEGE 
TR.-\[\"'[0G _-\GREEYIE~T 

DATE: Januar; 1. 1998 

DATE OF SERHCE: Januar; 1. 1998 to December 31, 1998 

GE~'IR-\L: 
ThlS ".lgreement is entered inca by and between Austin 
Community College and in consideration of the mutu!ll 
promises contained herein. 

SPECIFIC: 


A. 	 Performing P"rty: Austin Comm~ni(' Coliege 

B. 	 The Receiving Parry!ies): Americ!l~ Instimte for Learning/Casa Verde Builders 

Seedon II. TER."fS OF AGREE"1E"~: 

A. 	 Rroposal. This document shall b: -;-:;dered 35:1 proposal for services until signed by all 

parties. 

B. 	 Billing Procedure. The Receiving F:lrr;.' agrees to pay for services received upon receipt of 

a proper in,'oice. 

C. 	 Services. The Performing Part) agrees to provide those services as outlined in Section rV. 
Statement of Services. }fneeessar;'! senices can be rescheduled if agreed to by all parties. 

D. 	 Cancellation. If the Receiving part)' cancels the agreement. all applicable rees will be due 

in 	fuJi. 

E. 	 ""~ignment. The Receiving Part)' shall !lot assign this agreement without written consent 

of the Performing Parry. 

Section III. TEXA.S LAW TO A.PPL "1' This Agreemen! shall be construed under :lnd in 


accordance with the laws of the State ofT",as. 


-
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Austinrrravis County Health &Human Services Department 

P. O. Box 1088 • Austin, Texas 78767 • (512) 707-3200. Fax (512) 707-5400 

APPLICATION 

October 5, 2000 

To Whom It May Concern: 

The American YouthWorks (A YW) formerly known as American Institute for Learning has been 
a contractor with the City of Austin since 1994. In those years of service A YW has provided a 
wide range of service to youth and young adults in the community. 

A YW is currently providing Workforce Development services from funds they are receiving 
from the City of Austin and Travis County. They were able to provide this service as a result of 
being a successful bidder during the Request-for-Services (RFS) that was issued by the 
Community Action Network in 1999. The Workforce Development dollars are a three-year 
commitment of funding to support A YW efforts of working with young adults. 

We have always had a good working relationship with Mr. Richard Halpin and his staff. We look 
forward to a continued working relationship in the future. 

If you need any additional information or you have any questions, please feel free to give me a 
call at 512-707-3270. 

Sincerely, 
. -- . 

Akins 
Grants Coordinator 

-
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APPLICATION NO. 
-

NAME ___ 

::'OODWILL INDUSTRIES 

2 
ou 

October 5, 2000 

Richard Halpin, Executive Director 
American YouthWorks 
216 East 4th SI. 
Austin, Texas 78701 

Dear Mr. Halpin: 

I want to express the support of Goodwill Industries of Central Texas, Inc, for the 
invaluable service American YouthWorks (AYW) provides to the Austin 
community through its various programs, including its Charter School. 

American YouthWorks has been avery responsible and responsive member of 
the Youth Employment Partnership (YEP) which provides WIA services to eligible 
youth in the Austin area, It has been adefinite advantage to the YEP to be able 
to refer our out-ol-school youth to the AYW Charter School which is able to give 
them an alternative approach to education, thus enabling many of them to 
complete their high school education or GED, 

Thank you for the opportunity to give our support to your good work in the Austin 
community, 

Sincerely, 

f; ~.J-- ~VV0" 
Gerald Davis 
President and CEO 

board officers 
charies e. brown 

bob roberts 

vice-ctlaimJan 

dal'id gaume 

treasurer 

todd george 

member at large 

gerald davis 


president and ceo 


board directors 
justice greg abbott 

marc bave 

andy crowel 


les gage 


dolores gonzalez 


laura ham 


dr. carl hansen" 


jim jensen~ 


xavier medina 


cheryl rummeJ 


bruce smith 


john trick) vanderslice 


anita ayers-wiJIlams 


board members emeritus 

dr. carl hansen* 


margaret nash 


lonnie h. o'dell 


memberships 
lInited way 


texas asSOCiation of gooowlllS 


.,. board members goodwill industries 
international 

300 n. lamar hl.d. austin. lelas. 78703.4611 512.637.7100 tty: 512.480.8093 fax: 512.472.6521 www.auslingoodwilLorg 
-4~':"r":"J-rrJ.~~~ 

www.auslingoodwilLorg
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,.512.231.6000 

APPUCATION512.231.6010 fix 
hUa:ilWWW.psrvaslv8-sw.com 

10118/00 

To Whom It May Concern: 

Attached is a brief statement summarizing the relationship between Pervasive Software, 
Inc. and American YouthWorks. A YW is Pervasive's most valuable community partner. 
We believe that A YW has significantly benefited both the Austin community as well a. 
the young people to which its work is dedicated. A YW's staff displays a high level of 
entrepreneurship, and the students are encouraged to learn new skills and knowledge 
wbile obtaining banik-on experienc<, in many real-world trades and situations. Pervasive 
is very proud to be associated with AYW, and we are looking forward to future 
community partnership activities together. 

~k~ 
Matthew Willson 

Director, Technical Publications 

Chair, Community Causes Committee 


149 


http:hUa:ilWWW.psrvaslv8-sw.com


OCT-IS-DO 16:42 Fram:PERVASIVE SOFTWARE 	 512-2l1-6597 T-479 P.Ol/05 Jab-DDT 

About the Pervasi ve - American Youth works Partnership: 

In the fall of 1999, Au,tin-ba;cd Pervasive Software, Inc. initiated an employee-driven program 
that would impact not only the company but also the entire community in which their employees 
worked and lived. Pervasive had already established itself as a successful company within 
Austin's high tech industry and within the software industry worldwide, and the company felt it 
was, quite simply, time to share that success with their hometown. To do this, Pervasive defined 
three main goals in re-vamping their community giving and outreach program: 
1. 	 To establish themselves as an ongoing and contributing corponue citizen in Austin. 
2. 	 To make a meaningful difference in partnership with a worthy community organi:l:ation. 
3. 	 To create a way for employees to get truly involved in issues critical to their community. 

Pervuive took a unique approach in developing their community relations program by giving 
ownership of the process and decisions to their employees. Pervasive created the "Community 
Causes Committee" (C3) and asked Mat! Willson (Director of Technical Publlcations) to serve 
as chair. Nine employees representing a variety of levels and departments Within the company 
were asked to serve on the comminee. They were given the company's goals for the program 
and a budget of $30,000 (tripling the budget from the previous year). The way in which they 
reached those goals and spent the budget was entirely up to the employees on the committee. 

C3 quickly detennined they wanted to identify a single Austin-based community organization 
with Which they could develop a significant, ongoing partnership, rather than dispersing their 
dollars to a variety of causes. They also wanted to suppOrt an organization that could utilize 
Pervasive employees' time and skills, rather than one that simply needed a cash donation. 
Committee members felt it was important that they align with an organization that direclly dealt 
with an issue that direCTly affected the high tech industry, and began focusing on organizations 
that addressed education and the "Digital Divide." Finally, the committee looked for an 
orllanization that was a "personality match" for Pervasive: the company prides itself for bein!: on 
the cutting-edge of technology, and wanted to work with an organization that was also cutting
edge in its principals, goals und opcnltians. Based an thC3C paramcters, C3 began to narrow the 
field of worthy causes and American YouthWorks emerged as an ellcellent fit. 

American Youth Works (fonnedy American Institute for Learnine) is an Austin-erown, 
nationally-recognized, award-winning non-profit organization that creates pathways of self
sufficiency and workforce development for thousands of young people who IU'C not succeeding 
in traditional public education. The organization's mission is to empower individuals to become 
productive, self-sufficient citizens through a holistic approach incorporating innovative learning, 
personal development and economic opportunities. American Youthworks has developed an 
innovative concept called "project-based learning," which allows students 10 eam a GED or 
diploma and master b ....ie skills, all while gaining real-life job experience. The program offe ... 
sill focused "tracks" for students: 
1. 	 Casa Verde Builders - providing youth an opportuni ty to learn construction skills while 

building energy-cfficient homes. 
2. 	 Environmental Corps - teaching youth about conservation while preserving our precious 

natural heritage. 
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Attachment A 

This conr:"--:ns :he u1lent:ons OI AUSlU: .-: ~r._-:runity College:Bt:ilding Cons.ruction Tec:mology and 
Americ;llJ !nstirute for Lear:1ing'C:lSa ';e,ce 5uilde:-s to implement ar:iculaled college·credit 
cer!ificate programs in Cab'ne!!';; :t.-:c :.m:c:~r ::nis:ting and :n Concrete and \;lasonr:;. 

It is [nt"".ded thaI Casa Vecde srudem= '.-oi: ,eg's,e, as J group_ with an agreed upon minimum 
emollment of seve" ,'") sxde:o:s pe, ::3:;S. Some courses tnat Jre ;aught wholly ¥ the 
ACe Rive:side campus :r.J:' inclt:::e . .l.CC ;:-~cenls who are not;Jan afthe Casa Verde progr=. 

It is intended that tte e':.rric:.:ium o<.::!:.,o:: :r: Tables 1 and ~ wiil be taught as indicated. 

Cas:! Verde Builders Traine!'s: Classes ;a'Jgr.t at "Both Sites" I ACCRiverside and Casa Verde 
Budders - colwnn :;', ·.;iii Je :.:lug!:t ::. C;:.:.;.::::d Casa V.,de 3'~i!d" rrlir:e~s. ~!so knov,n as adjLL'1c: 
fac'.liry~ for the ;mrpose of:.~i5 3gre:!:::~:-.:. !......~ '''''''ill be hired md pa:d JY A.l1.S~:n Corrtmunity College 
on the ACC adjLL'lc: fac,"!ty ;Jay ;<::!ie. C :~S3:; :~ught at 'xlth sites may ~'1c!uce ACC students wne 
are not par: ofth:! . .l,.IL C::.sa Vr!!"'::e ?:og:3.::".. 

TABLE 1. CERTIFlC.'"TE E\ C....31:'-ETRY A'ID INTERJOR FI:-iISHING 

COUTSe Course Title Taught at Taught at Taught at 
Number ACCiRiverside AIL/Casa Both Sites 

Verde (Shared) 
! BCT 101': i Four.ciation of Eh~i~di:..;: X

I I : C onstruc::on 
i BCT t05" i Basic CaCi.r.etr\ X 
I BCT '1)' ~ ! - •. 

: BCT 205~ 
C' "Ti aomen-:- an..... fi.:T. 

I Advanced Caoine:r:, a.::c 
X 

BCT ::08': 
i 

! Furniture Constzu.:ticn 
I Special Tropics in 3c;,;k::1~ 
I Construction 

X 
X 

BCTJI24 : R.esidemiallnterior :iris::es X 
i BCT 1:44 

BCT 2--'83 
' Con>tructior, Safe:,; 

I Capstone buildir.g , 

i 

X 
X 

ConstructlOr.. lnterr.s:-.l": 
, EDG 103.! Blue:)rim Re1cin~ IQr 

I Cons'truc:ion CCn~'lC:0r:: 
X 
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APPLICA TION 

Section IV. STATE-'1E:"IT OF SERVICES TO BE PERFOR.:';fED: (See attachment ~A") 

Section V. SERVICE COST: (See :ltt.:lchment ".-\") 

Seetion VI. E:"ITlRE AGREE:vrE.'fL 

This Agreement states the entire :lgreemen! between the parties. 


Section Vll. PRJOR AGREE:';lI::"IT SW'ERSEDED: 
This Agreement constitutes the sole :lnd,only agreement of the parries :lnd supercedes any 
prior understanding or written or oral J.greement between the parries respecting the subject 

matter of this Agreement. 

Section VIII. CERTIFICATIO"," OF BA.SIC AGREE:YrE:"iT: 

Performing Par~Receiving Party 

..l~:J.St:n Cortl17:unity CollegeA..rne~cm Lrlsr:Iute :91" L:!2.r:1i::g 

t<1'i~It';;"D~~ I~M.. PI,-.J£"(0':; '\ ..~.l 
Typed Authorized ~a~e ane Titie 


Addr~ss: '12-2- (uJ &-~S5 A-/<:::-· . 


Austin. TX "8" O( 

Dare: _-=,:2:L/~.;)c::5'./-1-,-7~:j___Date: 
i I 
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3. 	 Culturlll Warriors - applying theater arts to highlight the challenges to at-l1sk youths jn 
presentations to schools and community groups. 

4. 	 PC TraIning - preparing students with word processing, spreadsheets, databases. and 
desktop publishing skills on PC Windows in a hand$-on learning lab. 

S. 	 TecbnologylMultimedia - enabling students to explore web page design, desktop publishing 
and video production. 

6. 	 Healtb - prepaIin~ students for careers in health, while providing health services for the 
student community. 

Ron Harris, Pervasive President & CEO, has embraced the direction C3 has taken and is excited 
by their choice for a community partner. "Pervasive chose to work with American YouthWorks 
because our organizations shares the entrepreneurial spirit of breaking molds and seeking new 
SOlutions," he stated. ''Their innovative approach to helping young adults master basic skills 
through real-life job experience and preparing them to participate in Austin's workforce 
nlpresents the kind of forward thinking and innovative approach we seek in II community 
partner." 

Pervasive and American YouthWorks kicked-off their partnership at a high-energy event on 
January 28, 2000, at the work site of a Casa Verde project in East Austin. Ron Harris presented 
Richard Halpin, Founder and CEO of American YouthWorks, with a check for $25,000, and ten 
wheelbarrows full of construction supplies and eqUipment donated by Pervasive employees In a 
company-wide "tool drive." Over 100 Pervasive employees (rallied by C3) arrived at the site to 
work side-by-sidc with students participating in the Casa Verde program - the first of a series of 
ongoing initiatives to bring Pervasive employees and American YouthWorks students together. 
Since then, Pervasive has donated computers and software to the American Youth Works 
computer labs, and employees have participated in several additional workdays with Casa Verde 
and E-Corps in the eight months since the partnership wa.~ announced. Mentoring and internship 
programs, career counseling und computer/multimedia training classes are also in the process of 
being developed. In an effort to continue to keep employees directly involved with C3 and 
American Youth Works, Pervasive has created an internal website, and a member of Pervasive's 
executive team SiL~ on the American Youth Works Board of Directors. 

Richard Halpin believes the American YouthWorks students will benefit by working directly 
with Pervasive employees. "Our young adults will get the opportunity to work side by side with 
employees of a company that represents the best in high tech entrepreneurship and learn from 
their professionalism and leadership," he .aid. 

C3 Chairman Matt Willson emphasizes Pervasive's commitment to this program. "American 
YouthWorks works with an under-served part of our population, and is making an enormous 
difference by enabling these young people to be a parr of the Austin economy. As an Austin 
employer, Pervasive is excited to work hand-in-hand with them to create rcal solutions for 
bridging the 'Digital Divide' and to develop tomorrow's workforce." While American 
YouthWorks is not particularly well known locally, it has been recogni:.:ed nationally, receiving 
many awards includinl: the President's Service Award for the Points of Ligh! Foundation in 
1999. Pervasive is also working to raising the organization's visibility and level of support in the 
local high tech community. 
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APPLICATION 

About Pervasive Software. Inc. 

Redefining How Database Applications Are Created and Deployed 
Pervasive Software (Nasdaq:PVSW) is a leading global provider of data management products 
and services that dramatically reduce the time to market and increase productivity for developers, 
while lowering the cost of ownership for deployed software applications across a wide range of 
computing environments and platfomls. Their innovative data management software powers the 
ne)(t generation of high-volume package applications and Web-based e-business computing, 
enablins applications to extend from the desktop to the lntemet. 

Application developers worldwide depend on Pervasive's high-performance, zero-administration 
Pervasi ve.SQL 2DOO database and professional services. By coupling outstanding products and 
services with a global channel of software developers, OEMs, value-aclded resellers, and system 
integrato.., worldwide, Pervasive has created II uniquely effective business model--one that 
ensures Pervasive-based solutions can be rapidly deployed and easily e)(tcnded and maintained 
by the businesses that need them. 

A Rock Solid Foundation 
Pervasive's corporate history began in 1994 when Novell spun off its Btrieve database business, 

providing the foundation for the company's next-generation database family, Pervasive.SQL 

2000. Renamed Pervasive Software in 1996 to refloct a growing worldwide presence. pervasive 

completed its initial public offering in Septembcr 1997. Today, Pervasive's f1ag~hip database 

products and services provide a roclc-solid information management and Web application 

infrastructure for e-business applications. 


Poised for the Future 
The Internet and data management technologies continue to evolve. And as they do, Pervasive 

will be there t()()---<>xpanding. the company'. dlltabase technologies into new produots, platfomls 

and markets, aggressively investing in sales and R&D, and nurturing and growing the 

international channel as the company continues to extend their business mOdel throughout the 

world. Pervasive Software is well positioned to be the leader in a worldwide market for high

performance data management solutions. 


Based in Austin, Texas, Pervasive has offices in Canada, Europe, Japan, North Asia and 

Southeast Asia, as well as 70 distributors covering 80 countries. for more infonnation on 

Pervasive call (800) 287-4383 or (512) 231-6000, visit us at www.pervasive.com, or email 
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AUSTIN AREA CHARTER SCHOOL COOPERATIVE 
Special Education Cooperative Services 

11010 Georgian Drive PHONE: 512-836-7620 
Austin, Texas 78753 FAX: 512-837-7519 

October 11, 2000 

Dear State Board of Education: 

This letter is written in support of the renewal application of the American Youth 
Works (A YW) Charter School. They have entered into a cooperative agreement 
with seven other charter schools in the Austin area for the provision of special 
education services to the children attending these schools. 

This partnership of charter schools is indicative of the leadership that AYW has 
shown during the past five years, not only within the charter school movement, 
but also in the community as a whole in Austin. The administration of AYW has 
always had the best interest of their students as their top priority. They work 
diligently to serve their students and also improve the quality of life for them by 
providing the best education possible. 

This cooperative of charter schools for the purpose of providing special education 
services is the first of its kind in the nation. AYW is to be commended for their 
leadership role in its development. 

Sincerely,

/7 1/
J;~kx~Mt/~wJ-'

Deborah Havens Ph. D. 
Director of Special Education 
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o Welcome - Dr. Laurence Becker Ph.D. 

o "AIL Changed My Life, Stories of Success" Video Presentation 

o A Student's Perspective 

o Presentation of the Renewal Application - Rebecca Benz, 
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0School Director 
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APPLICATION 


Attendees: Edgar Arellano, , Laurence Becker, Rebecca Benz, 
Jason Brafford, Ruth Cordova, Vincent Gonzales III, Connie Gooding, 
Richard Halpin, John Hinte, Verna McCallum, Lois Myers, Donna Prowell, 
Christian Puente, Nelson Salinas, Maria Stoessel, Jennifer Villanueva, Sharon 

Date: October 17,2000 
Time: 7:00 p.m. 
Location: American YouthWorks Distance Learning Lab 

216 East 4th Street, Austin, Texas 78701 

Special Open Public Hearing for the Charter Renewal Application 

Yarbrough 

Dr. Laurence Becker Ph.D. Presiding Officer 

As guests arrived, comment cards were given out to all attendees, upon which 
they could indicate whether or not they approved the charter renewal, and if they 
had anything they would like to put in the public record. 

7:15 	 Meeting called to order by Rebecca Benz. Welcomed everyone and 
introduced Dr. Laurence Becker, 
Dr, Becker explained his role in American YouthWorks (AYW) as someone 
who tries to "bring things to the school" He told the guests about the 
upcoming Golf Tournament and he stated that he understands how AYW 

Becker then presented the does make a "difference in peoples lives," Dr, 
video: AIL Changed My Life, Stories of Success." 

7:22 	 Dr. Becker presented for the 'Parents Perspective'. 
showed the guests the graduation invitation and photo of 

, who graduated this spring form AYW. She told the story of 
education and how AYW made a difference in both 

lives. As a was impressed with the teaching staff at 
AYW being willing to look at teaching "from another angle until the student 

every way." gets it, in every class, in called the AYW staff "the 
greatest group of professionals I have ever met." lauded AYW's 
alternative learning styles which attempt to have students understand the 
relevance of their education in terms of "putting the classes together with 
the real world." said, "I shudder to think where my would 
be today, without AIL," 

7:33 	 Dr, Becker next presented with the 'Student's Perspective.' 
explained chose to attend AYW. said 

that was an A-B student with no real problems. 
situation and why 

deCided to 
move form California to Austin, and in the transition, transcripts were 
lost. Neither the school in California, nor AlSO were really willing to help 

then grandmother decided to help, At the end of the orientation, 
knew that AYW was for "A little over a year later, I am learning J t) 0 

and retaining more, and I have much greater self-worth," then stated 
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APPLICATION 

that, "Schoo[ opens doors for all students to the point where they can't even 
count how many doors there are," 

7:40 	 Dr. Becker presented Rebecca Benz to explain the Charter Renewa[ 
App[ication, First, Ms, Benz told the guests how to obtain copies of the 
Charter Renewal Application, Citing rising statistics from the past five 
years, Ms, Benz explained AYW's past performance and cal[ed this a 
"celebrating time," She expounded on AYW students getting jobs, entering 
college, and everyday, being an asset to the community, Ms, Benz defined 
for the guests that a charter is basica[ [y a contract with the state (Texas 
Education Agency), for a school. Next, Ms, Benz went into the future of AYW, 
Her main points were as fol[ows: 

1, Students will be prepared to enter co[lege or the workforce by AYW 

offering an increased leve[ of the diploma program which wi[1 include 

both a minimum required diploma and a recommended diploma 

which will feature foreign language and additional math credits, 

2, Learning will be close[y tied to the needs of industry workforce. 

Students will be able to choose majors such as Technology, 

Biotechnology, or Arts & Entertainment. 

3, Academics will be applied to community projects in an adult and 

responsible way, Affordab[e housing will be a focus of projects, 

4, Students will apply technical skills in multiple areas, in every 

classroom, 

5, AYW will develop stronger ties to local colleges and universities 

and increase articulated agreements for dual credit possibilities for 

it's students, 

6, 
 AYW will actively collaborate with the Austin Business Community 
to be aware of their needs via the Industry Advisor Council. 
7, AYW will also be inviting parents to collaborate at the school with 
up to fifteen hours of volunteer service, Activities may include 
attending meetings, working with teachers in classrooms or 

Ms, Benz indicated that the next steps wil[ be, turning the Re-application into 
performing presentations, 

the TEA and having a TEA site visit. 

7:50 Rebecca Benz introduced Richard H, Halpin, Mr, Halpin took a moment to 
praise a[[ of the participants who have chosen to attend AYW, the number 
of people who work there and the people who volunteer their time for the 
organization, Mr. Halpin then invited any comments form the audience, 

spoke that"", out of my heart, I know the kind work you do 
in the community, Staff really give of themse[ves." "AYW is an asset to the 
community and really does make a difference," 

agreed with the speaker before said that AYW 
has "",nice teachers who are willing to do anything, and counselors who 
really care, Not just about T AAS, friendly nice," said is definitely for 
the charter being renewed, 

Mr. Halpin then read the following comments from the comment cards 
handed out at the begining of the meeting" 
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- "This school in my opinion really makes me feel like I'm going to 
finally get my GEO." 

- "I wholeheartedly favor Charter Renewal. If it were not for AYW, I 
would not have ever considered teaching. This is a wonderful atmosphere for 
young people to learn and grow." 

- "I like this school better than AlSO schools. Teachers & 
Counselors are always there to help on any cause especially grades." 

give to us as students. 
- "I am very pleased with the teachers and the quality training they 

I am glad that this program is here for students to be able 
to complete our education and give us a better chance in life and the future." 

- "Please renew the Charter School. AYW is a model school 
that has given opportunities to youth who otherwise would not have attained an 
education. The staff is highly qualified, caring and have the student's interest as 
their main goal. This is an effective efficient and accountable institution. Thank 
you for renewing A YW's Charter School." 

- "This school provides students and teachers our opportunity to 
learn form each other. The way the educational process at the school is 
implemented helps everyone involved to develop creativity and sense of 
achievement." 

- "Charter School provide a service to our youth tat regular public 
school cannot provide. One-on-one counseling; alternative teaching methods, 
and social services that are not normally offered due to the large numbers of 
students are the norm here at AYW" 

- "The AIL School is a good school. It offers good programs 
and gives you real good opportunities. Most high schools don't offer what this 
school offers." 

8:00 Meeting was formally closed by Richard H. Halpin. 
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Motorola 

warns of 

slowdo\V1l 

Continued from Cl I 

economic weakness in Europe and 
because so many people already 
ov.n ';vireless phones. 

"It is weakness in the wireless 
handse!s market, 8..T).d it's prima
rily tied to Europe," said analyst 
Samuel May with D.S. Bancorp 
Piper Jaffray. "Europe has deft· 
:litely created some problems," 

i\.Iotorola's phone business is 
one of the largest customers of its 
semiconductor business, which 
employs abou: 10,000 people in 
Cen.rral Texas, 

Motoroia reported Tuesday that 
its chip business is recovering 
rapidly, WIth third-quareer sales 
of $2.07 billion. up 30 percent from 
a year ago, and operating profits of 
$190 million, triple the profits 
from the third quarter of 1999. 

Motoroia's mobile phone sales 
rose 4 percent to $3.2 billion 4'1 the 
quarter. But orders fell 23 percent 
to 33.3 billion, a decline the com· 
pany attributed to unusually 
strong demand a year earlier amid 
customer concerns about tight 
supplies. 

Wireless phone makers fell vic· 
ti."Il to their own overly bullish 
forecasts for increased sales this 
year, said chip industrY analyst 
Fred Zieber with Pathfmder 
Research in San Jose, Calif. 

Even with a slowdown likely in 
the wireless phone market. Zieber 
said he still expects this year to be 
strong for semiconductor growth. 
A 37 percent industryWide sales 
increase this rear will moderate to 
24 percent growth next year, he 
says. 

"In a strong market. everybody 
is a hero because everybody is 
making money," Zieber said. "But 
there will be a little more blood on 
the table over the next several 
quarters as growth slows down a 
little. and nrofits will start slc,win" 
down." 

/
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for quarter 
,.. ...~.-.. ~ .. -.... ,.. .. 
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jl"lcdei Comprehe,"1Sive .r....[umcn Inves:ment Progr:::ms 

APPLICATION 


Receipt of Emplovee Manual 

I aCkIlO\viedge chac I have read and underst.:'....'1d the information contained in this Employee 
lvlanuu.!. I also unc:erstanc: that this Employee Manual is inrended to provide information on 
.~jL' s guidelines and o?e:-:lring proced.ures. I unde:-s'o:.3.nc. that no s~~reme:HS set for:h in this 
Manual are intended 2.S contractual commitments or obligations of AIL to any individuu.! 
employee or group of employees regarding stated terms or conditions. 

All employment at AIL is considered "at will"" and has no specitic dur;tion unless through the 
expressed v/ritten. authorizadon of the C:b.i(;!fEx=~~..l!ive Officer of ..'\1L. 1."1 aqdition~ I understand 
that my employment can be terminated wilh or without cause, and with or without notice, at any 
time, aI the option of either AlL or myself. 

Circumstances may arise in which AlL decermi:J.cs that changes are required in these guidelines 
and procedures. For this reason, AIL reserves the right, aI any time, to modify, rescL.'1d, or 
suppleme:lt any or all of the guidelines or procedures contained heTeL.'1, and to take actions which 
may be contrary to a guideline or procedure set for.h in this handbook for the benefit of AIL or 
its employees. 

YourNrune 

YourSignature 

Date 
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tHodel. Comprehensive Hu.tr.a.n invesrme."1.r Progrmr.s APPLICATION 

'WELCOME TO THE AMERlC"';', L"ISTITUTE FOR LEAR"iING 

A Message to Empioye=s: 

Tne: American Institute far Learning is a community all its own within the total conununiry of Ausrin. Our goal is to 
create an environment for participants and staff that rerlects the vision of An... Tnis vision is to empower 
individuals to become productive. self-sufficient citizens through a hoiistic approach incorporating the am, 
innovative learning, personal development and economic opportUnities. 

In order for our vision (0 be a reali,)', all individuals associated with AlL must be committed to do theu- valuable 
par.. This guide is intended to assist each of you in doing your pan by providing information on how we opera[~. 
expiain what you can expect as a memoe: of the .A.lL te3.IIl, a..TJ.d educate you about AlI.. as you begin your jou...-ney 
with us. 

AIL is a vibrant. alive and c::msrantly changing organization in order to meet the needs of our pa..'1:.icipants and the 
com.r::ur:.ity al larg~_ Your willingness to join our community rerlects your interest in sharing your talents for the 
benefi.[ of the panicipants and for the good of the community in which we live. 

One of the ways to ensure that our colle::tive talents have impact is by following the "Toe Rules of the Game" 
ouelined in this manual. Tnese are our ape~.:lcing rules or guiding principles that will help keep us on track and 
remind us of the important job we are doing here, The policies and procedures in this manual help us funher 
deveiop lhese rules ilnd we will refer to them frequendy in order to help us meet our goals. 

Tnank you for sharing your talents ane time with i\ll.. V.fe hope you will find your employment with us to be 
productive and ~njoyabI~ and we leak forward to yeur fu::ur~ successes with us. 

~' {'.~ .l-~ ~ i 

fJard Halpin 
Founder and CEO 
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:vlodcl c.7mprenensi'.'e Hutr'..a.n Invesrmeru Programs 

OCR ORG.-\.:'-.,ZATIO""

Summary of Org::lIlizationaI History and Experience 

The American Insti!.ute fer Le:l..-:ling (,.l......TI.) beg:ln as a jail lite~acy program in 1976 and was the firSt progr~"TI in 
Austin to recognize the needs of those individuals neglected by our educ::uional system. Sevente:.n ye:rrs ago, ."\.IL 
established A.ustin's first program to serve high-school dropouts (before dropouts be::::une a national fccus) and was 
the flrst ro offe~ undereduc3.ted youth and adults an opportunity (Q earn aGED. AIT..'s goal is to enable individuals 
to become life le~rne!'s a~d participanrs in life and the ccmmuni;:y. 

AlL se~ves a represemative segment of tb.e com.rnunity and some of the mos~ challenged populations: most are 
minorities (57% Eispanic, : 1 % African -Americ3.Il, and 1 S % .';'.n.glo), ne:rriy half are female, and VL.-rually ail (96%) 
survive in the lower 70% of [he poveny level with 82% having incomes unde: 150% of federal poverty guidelines. 
22% are on probation or parole, and 20% are parenting teens. Last year. AIL served 903 individuals· 561 dropout 
YOllch, 79 in-schoo! youth. 115 adulrs pu.rsuing GED's, 38 fa...rr..ilies through our transirional housing program. 20 ex
offe::1ders through the community rei!Uegrn.1IOn progra.."7l. and 90 children through our on~site child developmenc 
ceme~. Ove: 100 of our par.:icipa..'"1LS were residents of public housing. 

For the last sevemee:-\ ye3Is, AlL has been a highly respecred educational orgJ.nizarion in the Austin community 
known for helping at·risk youth anc adults enhance their literacy and educational skins and e3ITI GEDs. Last ye3I, 
87% of all participants whc enrolled in AIL's educational programs achieved either a GED, significantly improved 
basic skills and/or went onto employment or further training. AIL is now certified by the Texas Education Agency 
(TEA) to award a high school diploma. Our first diploma student graduated in early 1998. 

Ove~ the ye::rrs, AIL has developed a wide varie~y of educational and job uaining programs for bath youms and 
adUlts. Examples of these pragr:tlTIs include the Personal Development Center far women on welfare; the Skills 
Conne::tion far non-reade:-s requiring lite~acy training; and one of rne largest Azr.eriCorps/Y outhbuild programs in 
the coumry. 

Re::ognizing that the attainment of a GED alone does nO[ ensure students' continued ac:!.de~ic and employment 
success, AIL has developed an educ:Ltional methodology that combines education geared toward achieving a 
diploma or GED with real wcrld experience and training focllsing on preparing the student for ajob. Currently, AIL 
offers seven such proje::r.-based rr-:lining are::lS including: canst-ruction, environmencal scie:1c:, health care, multi 
media, the:tter, offic::: work skills, and entret'reneurism. Service le:J.rning is an important component of these 
programs teaching young people how to give back to their communit}' while they lea.."1l. 

Curricula in AIL's project-based tr:tining areos has been developed in conjunction with Industry Advisory Cauncils 
to ensun that training meets industry standards for employment in these Fields. Each Industry Advisory Council is 
made up of 10-20 representatives from various aspects of the training field. Tnese professionals provide guidance in 
developing the curricula. heip set industry standards for accomplishment. and provide opponunities for work based 
training for panicipants. 

Because educational and employment success cannot happen without a stable personal foundation. (i.e.) it's hard ta 
think about your education when you don't have a roof over your heOlc, All. also provides comprehensive services 
for our participants. This includes counseling, transitional housing, childc:rre, health care, transporration. and other 
services. Thoughtfully inte:woven, this multiple service and one·srop approach to rraining le:lds to success for 
individuals who were unable to be suc:::ssful in rradic!onal school environments. 

http:Americ3.Il


....lode!· comprehensive Human Invesrmenr Programs APPLICAnON 
ROLES A1'm RESPONSIBILITIES 

Boare of Dire::tors 

The Board of Directors is responsible for maintaining the fiscal and management integrity of the organization. The 
following individuals contribute as the .~erican Institute for Le3T11ing Board of Directors as of Iune 1998. 

JoAnne Midwikis. Chair 
Ruth-Ellen Gura, 2nd Vice Chair 
Eon. Elena Diaz, Secretary 
Mike McConnell, Treasurer 
Joe Jerkins. Chair Emeritus 
Richard H. Halpin, Founder/CEO 

Laurence A Becker, PhD. 
Janet Blake 
Rudy Colmenero 
Susan P. Dawson 
Father B ill Elliott 
B yanc3. Figueroa 
Rani Gonzales 
Rev. Marvin Griffin 
Durquia M. Guillen 
Eugene Lowenthal 
Lavon Marshall 
Earl Maxwell 

Ed. B. Wallace, AL.>. 

Chip Wolfe 
John Zapp 

Role of Staff 

Toe role of the staff is to imptement the organization's vision through projects and programs. 

The success of AIL depends on our leadership's ability to clearly communicate the vision and objectives of AIL and 
the sraff's commitment to their work. Tne staffs role is also to represent AIL .. to implement program goals and 
objec~ives, to conducr. work in a professional and timely manner, and to work cooperatively with other staff. 
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i\1odei Comprehensive Humcn lm/e:tment Progral7"oS 

AIL'S "RULES OF THE GAME" 

1. Be willing ro suppOrt OUf pu..-pose, games, rules, and goals. 

2. Spe.J.k supporjve:y, 

3. AckrlOwledge whatever is being comrnunic:::ned as true for the speaker at the moment 

4. Complete your agreements (ResponsibiIi[y) 

a) Oniy make agree:nenLS thac you are willing and imend ro keep. 

b) Communicate any potentially broken agree:nent at the first appropriate time. 

c) Clear up any broken agreement at the first: appropriate opportuniry. 

5. 	If J. problem arises, flrst look to the system for cl?rre~tions and L.1en communicate your solution to the person who 
can do someming abom it. 

6. Be effective and efficienL (Optimize every evenL .. More with Less) 

7. Have the wiI1ingness to win and [Q allow ochers to win. (WillJ"\\'in) 

8. Focus on what works. 

9. When in doubt, check feeling tone words. 

10. Agree to agree. 

The Rules of the Game were developed by staff and students as a guide of expected behavior for the AlL 
community. In this way we can cooperate with e:leh other under a recognized format. Staff and students will 
receive tr~ning on how to apply the rules in day co day si[Uacions. 
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YOCR E:l-IPLOY:l-IENT APPLICATION 

i)pen Door Policy 

A.IT~ beEeves that management and supe:Y'tsors will have an open door policy and will listen [Q any employee who 

has a concern or problem thac effects their job pe:-rormance . .AIL encourages all employees to spe3.k to any member 

of m::magement res~onsible for me area that is of concern. AIL is committed to an open management style and that 

questions or problc:m.s brought to a member of management wiII be addressed in an appropriate and satisfactory 

manner. 


Acknowledgment Procedure 

.ill enc::llrrages praise and recognition for an employees and expects that communication ...viII take place between 
all levels of L1e organization. A free exchange of information will keep us growing and changing and will lead to 

the c;-earion of a positive environment . 

.t\.lL encourages all employees to voice suggestions to each other and to management •.6J1.. relies on the expertise of 
those who are closest to students and program components. AIL encourages and supporu employees in finding 
ways to do the:r jobs herter..A..IT. expe:;ts employees to take time to acK..1.owledge and affinn c:)-workers on a job 
well done. Appre:::iatlon and praise is one way we c::m COITL.'1lUnIc::l'Ce with :ach mher .:mG cre;J.[t:,: a win/win situation 
for all. 

Orientation and Introductory Period 

Tne Ooe=-::J.tlons ASSIstant conducts the orientation of new emplovees. In this meeting. personnel 'policies and 
procedures and benefits are discussed with the new employee.' Tne new employee's Supervisor provides an 
orientation to the specific requireme:us of the position. 

The "Introducrory Period" is critiC.:ll (Q you as an employee and to An.:s future. This period will greatly determine 
~ quality of your relationship with this community and thus influence AIL's overall effectiveness. Each staff 

member is strongly encouraged to take every opportunity to welcome. suppon and get to k.'10W new employees and 
the resources they bring to our corrununity. 

The InlIoductory Period for all empioyees is ninety (90) days. During this period the new employee's Supe:visor 
and fellow staff members will assist in providing the new employ"" an opportunity to see and lenrn about the total 
operation of AIL. Tnis is the first step in cre::uing an environm~nr that supports interdependence, one of our 
underlying philosophies. 

In addition, the employee will be given denr expectations of his or her job performance, as well as an opportunity to 
share his or her expectations of AlL. The employee will also become acquainted with All.'s policies and procedures 
and advised of the process for dealing with problems that might arise. 

During the Inu-oductor; Period, the Supervisor will evaluate work perfonnance to determine if the employee is in 
the right job and able to meet the job requirements. In appropriate circumstances, the Introductory Period may be 
extended at the discretion of the Supervisor. The employee will be advised in writing of any change in their 
introducrory status. 

If performance during the Introductory Period faiis to mee~ aceept:lble st:lndards, the employee will be advised, in 
writing, that their performance is unsatisfactorj and be provided with a denr outline of the problem. needed 
improvements, and the eime and resources available to correct the performance problem. Failure to improve 
perfonnance by the end of the Introductory Period or by the time period determined by the Supervisor will result in 
dismissal. Grave or serious infractions in performance or behavior may warrant immediate dismissal during the 
IntrOductory Period, or at any time after that. at the discretion of the supervisor. 

Every effon will be made to suppon the new employee in meeting his/her job goals. However, each employee must 
so take responsibility for asking for additional assistance to meet goals, if needed. 
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\\--e fed sa-ongly '[hat the:-e is J. dire:::t correiation between su:::::~ssfu! new employees and a belief and commitment to 

the vision and mission of A.iL. A copy of our mission and vision will be provided du..---ing rraining. Ali staff wiIl 

assist our new hires in unde:-standing our vision and mission. 


Equal Employment Opportunity 

Equal Employment Oppommity has been and continues to be both pOlicy and practice a[ .AJL. Our policy of Equal 
Employrnem Opportunity is to: 

1. 	 Recruit, hire, train. promcte and rransfe: pe:-sons in all job classifications without regard to race, color, religion, 

national origin, sex. ag.=!. disability, or any othe:- prote=ted St.1!US; 


2. Base decisions On employment so as to further the principles of Equal Employmenr Opportunity; 

3. 	 Ensure that all personnel actions such as compensation, benefits. transfers. layoffs. return from layoff. 
terminations, and any social or rec~e~Iional programs, will be administered in ac:~:)[(i3.0ce wirh the principles of 
Equal :Employment Opporrunity. 

At-Will Employment 

As an employee of AlL you are an employee "a[ will" and. as suc!J, are free to resign J.( any time, with or without 
cause. Likewise. Ail.. remins the right to terminate your employment at any time, with or without notice or cause, so 
long as there is no violation of applicable federal or state law. Tne relationship be!ween you and AlL is for an 
indefinite and unspecified dur;:nion, at the mutual consent of you and .4.lL. 

Americans with Disabilities Act 

AlL will provide reasonable accommodation CO employees who have a physical or mental impairmenr (bar 
substantially limics one or more major life activities, as long as the ac::omrnodation does not create undue hardship 
for AIL. If you have a physical or me~tal need for acoommodation, please discuss it with the Chief Operating 
Officer. 1vfedical ce:-tificarion may be required in arde: to ensure that appropriate accommodations are made_ 

Cultural Sensitivity 

The multicultural community of AIL is one of our greatest strengths. We are committed to modeling for the 
community at large the true benefits of muIticulruralism_ Despite our awareness of the ignorance thar fuels 
prejudice, disc:-imination and stereotypes, we must ensure that this type of behavior is addressed in a consistent 
manner should it ocour at AIL. 

Any employee who witnesses a racial slur or degrading comment about any group or pe:-son is encouraged to bring 
the situation to the attention of the offending party and the appropriate Supervisor. Tne offending party will be 
counseled because this is a violation of our principles. Continued infractions will be handled !ike any other violation 
of policy and will be grounds for dismissal. 

Discrimination and Harassment 

It is AlL's policy that any fann of discriminarion or harassment on the basis of race. coler. religion. national origin, 
sex, age. or disability will not be tolera<ed in the workplace. Employees should be panicularly mindful of AIL's 
prohibition of any fonn of sexual harassment in the workplac~. For this re.Json. it is clarified below_ 

AlL encourages and promotes a professional environmenr and will not tolerate oven expressions of affection, sexual 
harassment which includes unwelcome sexual advances, requesrs for sexual favors, and other verbal, visuat or 
physical conduct of a sexual nature. No Supervisor or employee shall threaten or insinuare, either explicitly or 
impliCitly, that another individual's or applicant's refusal to submit to sexual advances will adversely affect that 
person's employment or participation in All... programs, work status evaluation, wages. advancement, assigned 
duties, shifts, or any other condition of employment or career development Similarly, no Supervisor or employee 
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shall promise, imply. or gr:mt any prefe:-ential tre.::nmem in conne:::icn with anothe: individual or appiicara in reru...-n 
for engaging in sexual conduc:. Sexual h2:J.ssme~r also includes unwetcome sexual flin::ulons. advances, ~r 

prcpositions, verbal lbuse of a sexual nature, subtle pressure or requests for sexual acdvities, unne:essary touching 
Jt.'ln individual. graphic or ve:-bal commen~es abou( an individual's body. sexually degrading words used w 
desc:ibe at'. individual. a display in the workplac~ of sexually suggestive obje::ts or picrures. sexually explicit or 
offensive jokes, or physical assault. 

Any incidents of disc::iminatlon or harassment should be immediateiy reported, ~n c:onfidenc~, to any member of u'1e 
management staff so that an immediate investigation may be conducted. Every effort will be made: to prompdy 
investigare aII aliegations of discrimination and/or harassment in as canfideruial a manner as possible and take 
appropriate corre::tive action if w<lITanred. 

Any Super-visor or e~ployee who is de~eGl1inec.. afte:- an investigation, to have engaged in discrimination and/or 
sex.ual har:lssment in v:oblion of this policy will be subje::: W disciplinary ac:ion. up [0 and including dismissal. 

Drug-Free Workplace Policy 

A.....TI.. has a strang cornmitmem to the he~lth. safety anc welfare of its empioyees and [Q me quality of se:Vlces 
deli'/ered to the ::itizens ofTexJs. Consiste:1t with the spi..-i[ and intent of [his corr..rr.ltme-:1:..ill has established chis 
Dr.lg-Free Vi ork~lQ-:;e Policy. 

Tnis policy applies to all employees of ..\lL whiIe on the job and to situations where an employee's off-the-job or 
off-premises conduct impairs worK perfonnance or under.r.ines participants' confidence in. or harms the reputation 
of.-'.lL. 

It is also intended to apply to employees of finns doing business v.rith .AlL While on our pre:nises. 

Nthough .A.lL has nc imemion of intruding into the privare: lives of its employees. it is recognized that involvement 
with illegal drugs or abusing alcohol off-the-job eve:Hua11y takes iLS toll on job performance, Our concern is to 

3sure that employees report to work to perform their duties safely and efficiently in the imerest of fellow workers. 
participants, as well as themselves. 

Employees of AlL are prohibited from engaging in the manufacmre. distribution. dispensation, possession, or use of 
illegal drugs or conrrclled substances, inhalants, or alcoholic beve"ges in the workplace. Employees are also 
prohibited from e;:Igaging in the abuse or prescribed drugs in the workplace. The uworkplace" includes any AIL 
facility or parking lot are:l.S. Any illegal subsmnces found will be turned over to the appropriate law enforcement 
agency. 

While under the influence of any megal drugs or canrrolled substances, alcohol or inhalants, on-duty employeos are 
prohibited from arriving to work and off-duty employees are prohibited from being on the AIL premises. In 
addition, AIL employees are prohibited from being under the influence of any of the above substances while 
perfonning AIL business. No funds appropriated for rravel expenses may be expended for alcoholic beverages. 

If medical conditions require an employee to take medications, which may cause drowsiness or otherwise impair 
alenness, the employee must notiiy their immediate supeevisor and the Chief Operating Officer. The employee 
shan be placed on light duty not involving hazardous operations until nonnal aIerrness is restored. 

AIL will periodically conduct drug free awareness rraining for all employees. Attendance is mandatory for all 
personnel scheduled to attend. Emproye~s will receive written information warning them of the dangers of drug 
abuse and information regarding drug counseling, drug rehabilitation. and assistance programs available to 
employees. Any employee having an alcohol, drug or inhalant abuse problem is encouraged to contact his or her 
Supe:-visor. the Chief Operating Officer or the Chief Executive Offlcer to se.~ure refe~ls to counseling or other 
rreatmenL Such a COntact will be held in confidence. Individuals eligible for AIL's health care program may also 
pursue referrals far counseling or rreatment through the heaith care plan. AIL will gladly assist employees not 
eligible for the health C:l!e plan to identify community resources for counseling or treatment. 
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As J. condition of .W..... employment. an emp[oyee win notify the Chief Oper~ring Officer in 'J,oTiring of any criminal 
drug sta!:U[e arrest or conviction within five days afte:- such arr=st or conviction. Tne Chief Operating Officer will. 
wiIhin ten working days aiLer re::eiving notice from an e:nployee, notify the appropriate fede:al ag~;'lcy of such 
convic-::ion. Vlithin iliirty days of receiving nNIce of the conviction. the Chief Operating Officer will take 
ap9ropriat~ personne! action ag~nst such an employee. up to and including !e:minacion. or require the empioyee [Q 

pcr:icipate satisfactorily in a dr..lg abuse assistance or rehabiliGlllon progra."Tl seiec(ea by AIL and approved for 5U;::' 

purposes by a federal. S[.1te, loc::tl he:::.lth. law enfor::eme:1t. or appropriate agency. 

AIL e!71Floyees are to avoid J....'1Y situ3.cion which would be adve:se to tile imerest of .All. during any time they are 
representing AlL or unae: the direction of All.. such 3S applic:lble social activities. 

VioLations of the Drug-Free \\iorkplace Policy is conside:ed a se:i.ous breach of .A.ll..'s srandards. An empioyee 
found violating any provision of this poEc)' will be subjec:: to discipiinary action up m and including termination of 
empioymenr. In addition, ..ill retains the righr to seek compensatory damages, indemnity or conmbmion from any 
employee whose behavior under the influence of alcohol, an inh.al'ant or a ::onrrolled substance resulrs in a liabiiity 
judgment ag:1lnS[ AIL. 

Bu.siness Ethics and Conflict of Interest 

.A.lL expects all employees to maintain J. level of hones(y and in[egrity tha: is beyond reproach as it relarcs co the 
performance of their job. their inter:lction with the parjcipan[S and each other. Spe=ifically, employees must refrain 
from taking pan: in, or -;:xerting influence in, any rr::msaction or activity in which their own in(eresrs may conflier 
with the besr imerests of AIL. Any individual who is involved in :lI1 activity t..f.J.ac is in conflict with maintaining high 
standards of business ethics should be reponed to the Chief Operating Officer. If, after investigation, the indivldl.1al 
is found to be in violation of chis policy, disciplinary action will result, up to and including termination of 
employment. 

Participant Confidentiality 

.AlL is committed to creating an environme:1t tha[ enhances the grov.rth of i[S participants. Vle also must create a 
safe environment for panicipants to share their problems and co-create their solutions. In light of this. all 
information regarding panicipants must remain striellY confidential. Such informacion may nO( be discussed with 
or disclosed to any unauthorized person inside or outside of AIL. Student records and forms are AIL's property. 
Employees should be careful with information they share with others about their work to avoid violating the rule of 
confidentiality. 

Employment Classifications 

At the time you are hired, you are classified in one of the employment categories defined below. This section 
provides guidelines for these various employment classific::uions. Questions in regard to these c1assificarions should 
be addressed to the Operations Assistant. 

In addition, you will be advised at the time you are hired as to whether you are an "exempt" or "non-exempt" 
employee and eligible for overtime compensacion. 

Fun-Time Re.ular Emolovees 

Full-time, regular employees are those individuals working at leas! thirty-two (32) hours per week on a regular basis. 

These individuals receive all the benefirs described in this manual and are nor employed through any type of 
comracr or temporary help services. 

Pan-Time Re2:uIar EmlJlovees 
Part-time, regular employees are those individuals working more than fifteen (15) but less than thirty-two (32) hours 
per week on a regular basis. The Employee Assist:J.nce Program (EM) is available to pan-time employees. 
Insurance programs are not available to this classification of employee. Individuals working less than fifteen (15) 
hours per week do not rec.eive any benefit programs. 
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Full-Time Te:1lDor:rr"l E:nnlovees 


F~ii-[lme tempora.-y employees are those individuals working at !east thirry.rwo (32) hours per week far a de-fined 

pe~od of time. Ttle Empioy::::e Assistance Pro~am (EA.P) is available to full-time temporary employees. Insurance 

programs are nor o.vaiIabie to this ::lassification of e::::1ployee. 


Pm-Time Temoorarv EmDlovees 

Pm-cime (empo:<J...T"'y employees are those individuals working more than fifteen (I5) but iess than thir:y-two (3'2) 

hours for a defined period of time. Tne Employee Assistance Program (E~4.P) is availabie to part-time teiliporary 

employees. Insur:nce programs are nor available to this classification of employee. Individuals working less man 

fifte:::! (I5) hours per week do not re::eive any benefit programs. 

Consul tan (siC0 nrractors 

Consultnnts and c:::mtractors are independent comI:l.c:'ors who have be::1 hired by .AJT.... to perfor.n a specific project or 
service during ;J. set period of :irne and therefcre:. are nm considered .ill employees anG are not eligible for any AlL 

benefit progr::uns. 


Volunteers 

Volu:lreers Jre individuals who g!ve of their time and cale:lts without t!1e expe:::~tion of compe:1sation or benefits 

from .ill. The:r pres~nce: is usually for 3. specific penoe of rime or On an as-!leeded basis. \Vhile working on the 

AIL premises, volt.:ntee:s are expected to obse:-ve all All. rules and regulacions. 


"Exempt" and "Non-Exemm" Emolovees 

"Exempt" is a term commonly used to refer to a position or an employee in a position that is exempr from ove~irne 

compensation on the basis of the type of work performed. Gene:-a1Iy. exe::utives, some administrative and 

professional positions fall inca this category. "Non-exemptn refers to a position or an employe: in a position that is 

nor exempr from overtime compensation. All non-exernpt employees are paid an overtime rate for all hours wcrked 

in excess af fony hours (40) pe:- workwe:k. For further information. se:: the '~Ovcrtime" section described in this 

manual. 

Work Week and WorkDay 

The American Insti[U(e for Learning Charter School hours are 8:00 a.m. to 9:00 p.m., Mondn.y trJ!"ough Tnursday and 
8:00 a_m. to 5:00 p_m. Friday. 

AlL's adminisr:-ation office hours are 8:00 a.m. to 5:00 p.m., Monday through Friday. Employees working more 

than four (4) hours in a given day will receive i1 one-hour unpaid lunch break, AIL reserves the right to change work 

hours a[ any time, Construction staff schedules may vary. 


FIe" HOllrs 

Although office hours are fixed, AIL recognizes and sup pons the need for flexible scheduling of staff work hours. 
Both the employee's Supervisor and the Chief Operating Officer must approve a flex hour schedule. It is important 
that each flex hour employee understand the need to be able to communicate with other staff who work stated hours. 
It is also imponant that these employees make sure they are present at staff meetings and present when necessary for
AIL bl/siness. 

\Vork Absences and Call-In Procedures 

At All... all employees are viewed as irnportam members of J. [e:lrn. Thus, when someone is absent or late to work. 
the absence or tardy will have an impact on other members of the team. It is for this reason that employees are 
expected to be ac work regularly and on time, except in C.J.Ses of illness or spedill circumstances. 

All absences. instances of tardiness and early depanures are viewed as an important pan of your work record and 
will be considered when evaluating performance as well as opportunities for promotion. A consistent pattern of 
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absence, tardiness or e::u-!y departur:s wilt be c::mse for quesrion and will initiate the corrective acrion process up to 
and including te~inacior. of emplaymeru for excessive work absences or tardiness. 

\\'hen you are going to be absent or lace. you musr notify your Supe:-visor in advance. Unplanned absences must be 
reported within two hours of your scheduled sur;: time and you receive approval to be absent or lat.e. 

Failure to caU your supe~/iscr or repon: for work. afte:- twe;tty-four (:!4) hours of normal repoI""t time will be treated 
as a volumary resignation from employrne:lt. F:lilure to call or report for work on three (3) separate occasions 
within any two-ye:tr period will result in disciplinary action up to and including termination of employme:1.L 

Inclement VIreather 

.AJL recognizes thar oC::.:l.Siona!1y the:.-e may be seve:e inclement we3tb.e~ which can hampe:::- employee's ability co 
repor: to work as scheduled. ~a\.ll.' 5 pr.1crice is to follow alI the same delayed opening or school closing 
annoum:ements as t...he Aus[in Ir.ce?endent School District U....rSD). i\.IL Green Builder construc~on delays will be at 
the discretion of me Supe;visor. 

Other Employment/Consulting & Contracting 

4A.lL unde::stands that fuiI-ume employe:!s may seek additional work opporrunities while employed by AlL. In view 
of this, AIL requires employees to adhere to the following guidelines: 

• 	 No employee may accept outside '!mpioyment or compensation which might reasonably be e,'Cpected to impair 
the performance of his or her duties at AIL. 

• 	 Outside employment must be olltside your regularly scheduled working hours. If a conflict develops. AlL is to 
be considered the prirrurr)' employer. 

• 	 Employees are prohibited from using AIL equipment. facilities, furniture. computers and related peripherals, 
and suppiies for outside employment purposes or personal gain. 

• 	 Employees must take official leave in order to perform consulting work during regular work hours. It must be 
made clear to the client that the employee is representing himself and nOt AIL. 

Employment of Relatives 

In an effort to avoid situations of favoritism or conflict of interest, AIL does not permit the employment of relatives 
or family members at AIL. Family members or relatives are defined as immediate family or extended family to 
include in-laws, cousins, or other relatives related by blood or marriage. 

In addition, no person will be eligible for employment when he or she or an immediate family member or extended 
family member serves on the Board, Emeritus Council. is a Fellow of the Institute or serves on a committee, or other 
policy-making entity which either by rule or by practice regularly nornina[es, screens, or selects candidates for the 
AIL Board of Directors. 

Hiring Procedures 

AU. is constantly seeking to develop the most talented, creative, and committed te:lm that reflects the diversity of 
the c~mmunity. We .:ominually seek m improve our record of attr:lcting highly qualified, motivated team members 
who both mirror and inspire t.he diversity of pani:::pants and the community. 

AIL will follow the stated guidelines related to Staff Recruitment: 

• 	 AIL follows EEO guidelines and strongly encourages all persons who are qualified to apply for employment. 
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• 	 .A•.lI posi(ions. vac~nt and new, shan be pcs(ea in-house for ;u je~i: tr...ree (3) days. 

• 	 No pe:-son shall be hired without OJ. reference chesk. Refe:re:1c~ checks must be performed by the posi(ion'5 

immediate Supervisor and turned in to the Operations .A...ssistant. Reference checks for in·house hires will 

inciude tf-Je employee '5 CUl7ent SupervIsor, who will be consulted for job .performance. 


• 	 No person shaii be hired witham: a si:atewide c:i.minal background check. Individuals employed by .-\lL must 

have a background free of any c:iminal hisrory which may relate to their employment at AIL. Criminal 

background checks must be arranged and subrnicred to the position's immediate Supe:-visor and tllI7led in [Q the 

Operations ..-\.ssistant. 

• 	 Once reference checks and criminal background checks are completed. all candidate information and 

recorTh'Tle:1.darlons are reviewed by the Chief Operaring Officer for final appro .... al before an offer can be made. 


Rehire 

Employees who have [eft AlL volunta..-rily and who were perior:ning at an accept.lble level of performance will be 

ccnsiderec for rehire. AIL will review the entire work history of each individual and make a determination as to 

their suitability for re·employment. E:nploye::s rehired within ::0 days of the original se;Jaration date and in the 

same pcsirion will be rehired wim all wages and benefits prDviced at the same ievel as a( the time of separation 

including sick leave. Individu:.ls rehired more than 30 c.1lenda:- days after tile original date of separo.tion will be 

treated as new hires. 

Solicitation and Distribution 

In an effort to minimize distractions and interferenc:: with work.. solicitations and distribution of materials by the 
public On .:\IL property is prohibited. Solicitations and dislribution of materials by employees on AlL property 
during working time is prohibited as well. P.lL prohibits any kind of credit or :olie::tion calls to its employees at 
any Lime as well as ;;;ollection vislcs. 

PoIitic!l.I/ReIigiollS Activities 

AJL encourages ics employees to be invoived in the governing of the community at large and to exe:-cise their 
religious fre:::::!.om. Whenever.-\II... employees are involved in political or religious activities outside of working 
hours, they should not identify themseives as spokespersons for .AlL Or any prog:-am funded by the government. 
Tnis could jeopardize some sources of our funding. No supplies or equipment purchased with public funds can be 
used for these activities. 

AI'".1.. empioyees may NOT engage during working hours in any political or religious activity such as, but not limited 
to: telephone calls, e·maiI. faxes, lobbying, collecting funds, making speeches, assisting at meetings, ringing 
doorbells. or distributing political pamphlets to persuade others of any political views while being paid with public 
funds. However, employees may panicipate in political activities during approved leave time. 

All employees ore allowed two (2) hours off to vote on election days. Each employee must notify their immediate 
supervisor and help coordinate with staff and student needs. 

Participation on Boards and Committees 

Employees are encouraged to be involved in their area of interest and ex.pertise by participating on statewide and 
other apr. (opriate commirre~s and boards. This can oc:ur during work hours if the activity relates to me employee's 
work and does nO( consume ex.cessive amounts of suff time, or require travel time chat is not reimbursable. \Vritten 
approval by the employee's Supervisor is required for involvement during work hours. Employees are also 
e!1coufJ.ged to be involved in the community and are encouraged i.O serve on local committees or boards after work
hours. 	 ~-
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Concealed \Veapons 

All.. prohibits ap;:J!ic:mrs, empioyees, panicipanrs and visitors from cJ.ITYing weapons, concealed or other-wise. on 

any .AlL premises. Failure to abide by this policy warrants discipiinary action up to and including immediace 

teililination of :!mplayment. 


Parking 

P:JIking is provided for r\.IT... employees. Pe::nU[s are avail:lble frem the Accounting Department and must be 
proITl.inenrly displayed on your vehicle. Special temporary pennies may be obtained for parking at the administra.tive 
office for emergency situations. AIL will not. under any crrcumsL'lnces, be liable for payme:lt of loss .. damage or 
towing expenses of employee vehicles. 

Dress Code 

All. employees are e:q::e":':.ed to dress and be groomed in accordance with accepted social and business standards. 
Tne Chief Opecating Officer is responsible for establishing a rea.sonable dress code appropriate to the job performed. 
An empioyee reporting IO work in attire ti"rat is unsuir.able for the work;J!ace may be asked [0 go home, change. and 
report to work. 

Your Personnel File 

Ie is very lmponanc th::J.t All.. have correct information on file at all times. Should an employee have a change in any 
of the following items. please notify the Operations Assistant within ten (10) days: 

l. Legal name 
2. Home address 
3. Home telephone numbe:
4. Emergency contact 
5. Number of dependents 
6. Marital status 
7. Change of beneficiary 
8. Exemptions on W-4 tax fonn 

All personnel records are confidential and the property of ATI.. Each employee' s records are available for 
inspection at the Operation Assistant's office only by the employee or any individual authorized in writing by the 
employee. his or her immediate Supervisor, the Chief Operating Officer or the Chief Executive Officer. In response 
to requests for infor.nation from outside AIL. the organization will only release information which confirms 
ernploymenl AlL will provide additional employee infonnal;on to banks and mongage companies with employee 
approval. 

Performance Reviews, lVlerit Increases 

AlL believes evaluations Orr an individual and organizational level are important tools to facilitate learning and the 
positive managemem of resources. Evaluations provide information that can be used in ongoing planning to become 
more productive at what we do. 

We encourage all employees to give All.. feedback. as an organization. on an ongoing basis. We also encourage 
e:.'J.ch one to solicit feedback from co-workers and Supervisors to enhance personal growth on the job. 

Fonnal performance evaluations will be completed at the end of the 90-day introductory period for new employees. 
Evaluations will be completed thereafter in December of each year. 1BO 
All. employees, with the e~ception of the Chief Executive Officer, who is reviewed by the Board of Directors, shall 
be evaluated by their immediate Supervisors and five peers. Employees may appeal performance evaluations to the 
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Chief Operacing Off:c::::- and/or (he Chief E:tec:.l(i'Je Officer in [hat orde. Tne appeal procedure is outlined m 

Grievance Procedcre. se:::tion of this manual. 


E ve:-y attempt should be mace to mak~ the evaluation process a positive lea..'"'Tling expenence for all pa..!"1: 
Employe~s are e:1couraged to do a self-evaluation prior to meeting with their Super-vtsar. In addition to the 
responsibilities outlined in the job descnpcion, the fonowing criteria should also be included: 

1. Relarionship with staff members and business associates 
2. Good judgment and common sense. 
3. Abiiity to pe:iorm well under pressure 

.:1 Creativity and initiative 

5. Command of knowledge necessary for effective job performance. 

Wheneve:- financial resource.s permit. me:-it increJ.Ses may be provided to enployees far performances that ha 
improved the quality and quantiry of ser,,'ices provided by .A...IT.... Me...::; increases will be based on job perjormanc 
and :he immediare Super.'isor':; evaLuation of employee job perjon-r.ance. Othe: /a.crors tr..at will be considered 
the issuance ofmerit increases include AIL's financia.l position and equitable pay for empioyees performing simiL 
tasks, 

Promotions 

•.:VL is :;Jie:lsed tc proIT:.C[e emFioyees from wit.1in to fill vac:lncies whenever possible. Vle suppOrt the developme; 
of employees through promotions. In addition..AJL is commItted to ideiltifying the best pe:-son to enhance tl: 
organization's goals. 

Employees are considered for advancement based on their pas1: job performance, how weI! they get aiong wit. 
omers, their attitudes and iniriacive shown in preparing for greater responsibilities. Emproyees are urged ro ge 
fe~dback regularly from their Supervisors concerning progress and advic~ for necessary improvement. 

Employee Conduct and Work Rules 

One of the goals of All. is to create an enjoyable: place to work. where people can enjoy the energy of everyone 
working together toward common goals. However, on occasion there may be individuals who negatively impac 
others or the environment by the violation of work rules. Management will move quickly to address these si[llation~ 
as it is AIL's obiigarion to do so in order to maintain a positive work atmosphere. 

Although it is impossible to provide an exhaustive list of work rule violations, the iment is to make employees aware 
of the types of violarions, which are not in line Wiu1 our mission, and these violations are listed below. 

.AlL believes in a progressive process of corrective action. However, employment at AlL is "ar will" and violations 
of (the agency's) work rules which are extremely serious or injurious to the operation. fellow employees or general 
public may constitute grounds for immediate dismissal without warning. 

• 	 Failure to follow established procedures in order to maintain acceptable perfonnance_ 

• 	 Willful violation of security or safO(y rules: improper use of company tools: careless or deliberate damage to 
AlL equipment or safety equipment. 

• 	 Negligence or careless actions which enda.nger the life or safecy of another person. 

• 	 Being intoxicatec or under the influence of alcohol, illegal drugs or inhalants. while at work: use or possession 
or sa.le of alcohol or illegal drugs in any quanrity while on All.. premises. Any violations of the Drug Free 
vlarkplace PoHcy previously outlined in this manuaL 

• 	 use, possession or concealment of firearms. handguns, knives or explOSIves an .AlI.. property, while on duty. or 
at relaced AIL activities. 
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• 	 E:1!lJ.!Zin2: m c;-::mma! or Indecent c::lnduc: or acts of violenc.:!, or making threats of violence [Qward anyone on 

A...TL property or when re?reseming ...uL: fighring. or horseplay or provoking a fight on .A..IL property. or 

negligent darr.age of prop:!"!y. Gambling is also prohibited on All. property. 


• 	 Insubordination or refusing to obey ~nst:1.!ctians properly issued by the management staff or peit.1ining to your 

wcrk; failure to maimair. sa.tisfJ.ctor:/ and harmonious working relationships wirh fellow empioyees which 

direc~ly impac~ the sL:.ccessfui and producrive ope:-iltion of a particular deparunent or !1.1L. 


• 	 Tneft of .-VL proper.y or the properry of fellow employees: unauthorized possession or removal of any AlL 

property, including docume:1ts, fran th::: premises without prior permission from management: unauthorized use 

of .-\II... equipme:1t or ?rope:-:y for personai rea.sons; using A.ll... equipment for pe!'Sonal profit. 


• 	 Dishonesty; willful falsifi;::ation or misrepresentation on job appiic:Hion for employment or othe:- work records: 
lying abom personal leave: falsifying re3.Sons for a ie:lve of absence or other data requested by AlL~ alteration 
of _~L re::ords or ather documents. 

• 	 Giving confide;uial or prop~e~ .AlL informatiDn [Q competitors or othe:- organizations or to unauthorized AlL 
employees; bre3.ch of codidentlality of participant or pe:'sonnel information or othe:- improper behavior as 
described in the Business Emics section afthis handbook 

• 	 Consistent abse:1c: or tardy; failure to return to work upon expiration of authorized leave. Loafing, sleeping on 
the job, or intentional res::riction of output. 

• 	 St!xual. verbal. physicaL or visual forms of harassment directed at any person assOCIated with AIL. or 
discriminatory tre:it..T..e:H of employees or applic::mrs, where such discrimination or harassmem is based on race, 

color, religion, national origin. sex. disability, or any other protected Status. Tnis prohibition also covers any 

form of sexual harassment.. including unwelcome sexual advances, requests for sexual favors, and orner verbal. 

visual, or physical conduct of a sexual nature. 


Corrective Action Procedures 

General Rules Re!!ardin~ the Aoolic:ltion of Corrective Action: 

• 	 AIL believes in a progressive corrective action process, where possible. which provides the individual an 
opporrunity to correct any problems with work performance or work behavior before more serious measures are 
taken. 

• 	 Violation of anyone of the work rules will be reviewed on a case by case basis. gathering all facts and 
information rela,ive to the violation. and disciplinary action applied as consistently as possible, relative to the 
severity of the violation. 

• 	 Certain violations which are extremely se::ious or injurious to AIL, fellow employees? participams. the gened 
public or the image of AlL may constirute activation of the disciplinary process at any stage. up to and 
including immediate suspensio.n and/or termination of employment. 

• 	 Corrective action will be administered consistently and equitably without regard [Q rae!:, sex, national origin, 
age or physic:1l or mental disa.bility. 

If your performance is unsatisfactory and you are unable to fulfill t,e requirements of your job or there is a failure to 
abide by AIL work rules. YOU will be notified of the oroblem. If satisfactorY chan". does not occur. vou mav be 
dismissed. Incidents, which do not result in immediate dismissal, will be dealt"with i; the following sequ~nce: • 

Conference 182 
When .an incident or problem occurs, the employee's immediate Supervisor counsels with the employee. The 
performance deficit is defined. and specific corrective actions are requested. The employee is advised that failure to 
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improve the pe:ror:T.ance defic:( will w::tr.:"J.:::: further cor.e:::ive action. T.rJ.e ::onference will be docume:1re:d for the 

incividua['s personne! file. 


:-i~~e:1 'W"arninO' \rfe:norandurn 

A reoc::urrence of the probie:n requires funhe:- consulta[:on as desc:ibed above and 3. 'WTItte:1 warnine:, which 

be:Jmes pan of the empioyee's personnel re:ord. is cn:.:ltec. Tne Supe:visor nmities the employee of consequences 

far :ont:nued failure to perfonn as required. 


Finill \Vritten \\";arni;1Q: \llemorandum 
i ne continuance of a perfonnance deficit will warrant a final written warning, which advises the employee of the 
prevtous s~eps taken to assist in irr.proving pe:formance and the recomzr.endations for improving performance within 
30 days. T.'1e memorandum will advise thar failure to improve wi min the specified rime will result in termination of 
employment. 

In all cases of corrective action. an employee will have an opporrunilY to expLain his or her conduct and rebut the 
opinion of the Supeivisor at the ti:me the waming is issued..A..n employee who disagrees with any corrective action 
or separation de:::isicn :nay utilize .-\lL' s Grie'.'ance Procedure which is set forth in this manual. 

All cor.e::ive a:::~ion induding the initi::ii :onfe:-ence and w::.rning rnemor:::mdums will be copied to the Chief 
Ope:-::J.ting Officer. All te:Tainalions of employme:-u: reqUIre a compie~e review wiLI-l the Chief Ope:ating Office!' 
prior r:o any action being raken. 

Employee Grievance Procedure 

Differences of opinion occasionally arise between individuals in an organization. Channe!ed apprcpriare!y, resoIved 
differences can open doors to bener relations and renewed cammitmem to individual and organizational goals. 
Thus, open discussion is encoUf<1ged wough the use of the procedure defined below. Employe::s who submit a 
grievance under this procedure will not be harassed nor will any reprisols be mken. However, employees are not to 
disr<lpt or in any manner interfere with the work of any other employee due to the filing of a grievance. 

~ focedu.re 

Any individual having a grievance or complaint relating to his or her statllS or conditions of employment with AlL 
should first discuss the problem with his or her Supervisor in an arrernp[ to resolve the dtfference ar an infonnaI 
leveL 

If, after preliminar:' disc~ssion, the employee feels that nothing has been resolved, the individual should put the 
grievance or complaint in 'Nriting to the Supervisor and copy the Chief Operating Officer. After the complaint is 
re~=iyed. an informal confer:::nce will be scheduled within five (5) working days. This meeting will give all parties 
an opponuniry 10 resoive the compiaint in a collaborative manner. 

Should an employee disagree with the determination produced by the informal conference they may request a formal 
conference wi(h the Chief Exe::utive Offic~r, at which rime a detailed complainr andJor resolution must be 
presented. The Chief E,ecutive Offer will also respond within five (5) working days, 

All contacts should be made on a timely basis t soon after the issue causing the grievance or complaint arose, in order 
to ensure effective problem-sol ving. 

Employees are encourilged to use the procedures discussed above, these procedur:':s are intended to provide a 
me (hod of resolving differences only. Tney are not intended to create any contract between An.. and any employee 
concerning the procedures that will be fonawed in handling any employee concerns, induding termination of 
employment. 

"I!>""loJ 
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Driving on AIL Business. All..-Owned Vehicles. and Insurability 

.AlL employe:=:s are prohibired from oper3.:ing any vehicle on P-...TI. business unless the vehicle is covered by a 

re:1Sonable amount of ins:.rrance for bodily Injury and property damage liability. Currently the required minimum 

insur:mce cove"~ge is either (a)SIOO.OOO combined single limi[ (CSL) or (b) 550.OOO(S100.OOO public liability 

(bcdily injury) and 550,000 prcpe~: dam3.ge. Ope:-ation is at emplcyee' s sole risk. 


Employees who have c:.rs~ody of A.lL vehicles must have reac, signed and have on file 3. copy of the PJl. Vehicle 

Policy before driving any such vehicle anc! mus[ submit an official copy of his or her driving record refIe::ring the 

pre-:ious five years to the Oper::J.[Ions Assis~nt before using an AlL vehicle. Copies of this pOticy can be obtained 

frem the Ope:-:J.[ions Assistant. i\Jl.. does m.11ntain J.uromobile insurance on . .:\IL owned vehicles. 


Employees who are requrred to drive Com;Jany vehicles or the~ own vehicles as pan of their job funcrior! for AlL 
<lre required to remaIn in all "insurable" s[2.(us. For this re3.S0n, employees must notif:v AlL of any traffic violarions 
on or off (he job. Failure to remaln insurable because of rr.1ffic vlol::J.ricns re::eived on ar off me job, regardless of 
fault. Subject the individual to te:-min.1tian of employme:ll unless there are oU.ler cpe:lings available within the 
Company for which the individ!..!aI is qualified. 

L'se of E-Mail 

.A.lL maintains an electronic mail sysrem to ;lSsisr: in conducting business within and outside of the organizatIon. All 
employees On e-mail are required to check [heir e-mail on a daily basis. as changes in policy and procedure as well 
as important announcements may be communicated via e-mail. If an individual does not know how to use me e
mail sys(em, it is the employee's responsibility to notify his or her Supervisor imrnedia[ely for proper training. 
Tne elecn-onic mail sysrem is considered All. property .:md thus. all messages composed. sear or received on the 
system are and rem.1in the property of.A..!l. and not the private praperry of any employee. Tne use of the electronic 
mail system is reserved solely for conducting business within and ours ide of AlL and is not to be used for personal 
business or non job-related saliclt:ations. No offensive or disrup(Ive messages, or comments that offensively address 
someone's age. sexual orientarion, religious or pclitic::u beliefs. national origin or disabiiicy are allowed in USIng the 
system..AJL reserves the right to review, aucit, intercepe access or disclose all messages for any purpose and the 
confidemiali[y of any message should nor be assumed. 

Travel, Expenses, Mileage 

The .A..IL accounting staff is responsible for the documentarian of all procedures retated to procurement. purchasing. 
travel. expenses and mileage. Any individt.:.al with a need for policy or procedural information in regard to these 
topics should see an individual from a.ccounting. 

Reductions In Force 

A Reduction In Force or lavoff. is an action [0 reduce the number of emDiovees in a work unie or at AIL overall. A 
layoff may be necessary du'e to reduced funding. change in workload. or- th~ cancellation. amendment or completion 
of a gram, contract or program offering. 

It is the policy of AIL to consider the layoff of employees only after examInIng all other available alternatives. 
including delay in filling vacant positions, position re-design. work unit reorganization and job-sharing. Each 
department facing the layoff of an employee is obligated to make every effon to place that employee either within or 
outside of the depanmem prior (0 the effective dare of layoff. Responsibili(y for the decision a.<; (0 which 
empiayee(s) musr be separated is at the supeivisory level, subject (Q the approval of me Chief Ope~:lting Officer. 

The lasr day the empklye:: wor~..s is the ~ffec:1\'e date of layoff..An ~:mp!oyee s=~::lrated by layoff is paid for accrued 
yac::l~ion leave in.the same manner ;J.S other separations. In addition. an employee will be given two weeks notice if 
pOSSIble and appropriate a.<; the situation warrants. 

., 
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APPLICATIONEmployment Separations and Exit Interview 

Employees ?l:J.nning w leave AlL employment are requested to notify the S uper-o.·isor in writing as early as possibte. 
~wo ('2) we~ks' notic~ is required so the pending marre:-s can be put in order and completed. In addition. it is also 

important to rerurn .-\Jl. equipment. keys. mate:ials. credit/wholesale cards or orne: items in order to avoid a delay in 
processing' final check. Should you have health care. you will be eligible for COBRA (a continuation of he:J.lth 
coverage program) and wiil be provided with all the necessary information in order to make a decision whether to 
continue the he.1lthcare plan. 

Vie e:1cQurage feedback and suggestions from employees who are resigning. An exit interview is scheduled with the 
Ope;:uions Assistant before the last day. We strive for a continuous effon to solicit the most open, honest feedback 
from the people who make the wheels turn. 

YOUR PAY 

Pay Periods and Paydays'*' 

.AIL employees are paid once a month on the las! working day of ::!J.ch pay period. 

If a ~oliday b.lls on J regdarly scheduled payday, paychecks are dis~bu(ed on the next business day afte~ the 
norm;!l payday. 

*.A.IT. Green Builde" employees. please see addendum. 

Overtime 

Qve:-::ime for nonexempt employees (work in excess of 40 hours in a given workweek which is defined as Sunday 
Saturday) when pre-approved by the employee's Supervisor will be paid at one and one-half times regular hourly 
wage for all hours worked in excess of 40 in a work week. 

vvertime for e;(empt employees is recognized by providing two hundred (200) hours of annual paid leave. 

Paid time off such as paid sick leave. vacation or holidays do not count as hours worked for the purpose of 
dete:mining overtime pay eligibiiity. 

Timekeeping Records 

Accounting provides a maste; time sheet for each empioyee and each employee must keep an accurate daily account 
of numbe" of hours worked. The time sheets are required for accurate documentation of all CQnrraets as well as per 
the Deparrmem of Labor regulations. 

The time sheets must be signed by the employee and the immediate Supervisor and submitted to the Accounting 
Department by the last working day of each pay period. 

No payroll ehedc, will be distributed at the end of a pay period unless a time sheet is on file. 

Employee Advances 

Employee advances are limited for the following reasonS: 

A primary funding sourc~ for ..AlL is federal funding. The contr:J.cts are conducted On a cost reimbursement basis 
and advances are generally not allowable. Employee advances are restricted IO true emergencies. such as 
documented notification of utility cutoff and out of state immediate family emergency like a life threatening illness 
or death. Advances are to be repaid in full in the next pay period. 
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YOUR BENEFITS 

Elicibilitv 

Full-time regular employees are eligible for all benefics described in this manual. 

Part-time regular employees working more than fifteen (15) hours pe~ week: but less than thiny-rwo (32) hours per 
week are ~ligibie for half of [he full-time rate for the sick le:J.ve. vacation and holiday benefits, Part-time employees 
may also uriiize the :='mpioyee Assistance Program. 

Full-time [~mpcr~y employees are not eligible for sick leave or vacation be:tefits but are eligible for holiday 
benefits. Full-time teIT.por~ empioyees may also utilize the Employee Assisra.1.ce Program, 

P3r.:-time tempor:L.--::.: e:nployees working mare than fifteen (15) hours per week but less than thirry-two (32) hours 
pee week are not eligible for sick leave or vacmion benefits but Me eligible for half of the full-time rate for holiday 
benefi[s. Pm-time temporary employe~s may also utilize the: Employee Assistance Program. 

Hofidavs-* 

One ot the incentiv.;s built in to reward staff for their high levels of performance and commirment to AIL is a 
generous holiday schedule. Most holidays are synchronized with the Austin rndependent School Dislrict. The 
fonowing holidays will be observed: 

Martin Luther King's Birc.hday 

Presidents' Day 

Two weeks for Spring Bre;Jk 
Good Friday' 
Cinco De Mayo 
Memorial Day 
Juneteenth 
July 4th 

Labor Day 

Diez y Seis 

Vercrans Day 
Thanksgiving Day and the day after 

Three weeks for Mid-Winter Break 


*Employees may work on Good Friday and take another day of their choice off. 
Note: AIL Green Builder employees. please see addendum. 

Vacation Leave* 

AIL believes in employees maintaining balance in their mental. emotional, physical and spiritual states. Employees 
are encouraged to utilize all of their vacation benefit each year. 

Full time employees accrue vacation leave on the/allowing schedule: 

Number of Se:-vice Ye:J!"s I Hours per Month Accrual 
First Year un to Five Years ~ 3.5 hours UD to 42 hours per vear 
Five Ye.:a.rs un to Ten Yeors I 7 hours UP to 84 hours~er vear 
Ten Years and Beyond I [2 hours up to [44 hours per veM 
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Vac::nion time c::m be cr.ed ave:=- to :he ne:::r service ye:1r up (Q a m;J,Xlnm:n of 160 hours. To en~1J.!q~TJON 
cove:-::J..g~ during ?eriod of 'l<lc:ltion. reqL!eso:.s for vac:ltion leave must be submirred in writing on a L!:lve Reques<: 
Form ::lnd ::lI=proved in advance by the imrr:ediJ.te Supe:-.... lsor and Chief Ope:-aring Officer. 

If vac::nion is r:aken in advance. pr:or IO accruing a suffic:en( numbe=- of hours. and employment is te:m.inarec.. the 
employee shall reimburse .AlL fer vacation rime raken but not accrued. 

Upon separation of employment, the employee is compensared for vac::I.tion time accrued bur not taken. If an 
employee resigns effe::rive on the lOth of the month or e3Ilier. vacation pay will be included in the:: end of the 
month final pay. Eowever, if th.e resignation is effective later than the lOth of the month, AlI.. reserves the right to 
pay me ac::::-u.ed vacalIon pay on the following monch's payrolL Tnis is due to deadlines of our automated payroll 
system and allows time to ensure ac::uracy of final payment. 

'AIL Green Builde, employees please see addendum_ 

Sick Leave 

Our gre::uest resour:e is the prese~ce of our committed. highly dedic::ued professional sraff. Tnus, we enCOUT3.ge J..lI 
employees to take care of themselves anc their family obligations when illness or medical emergency arises. It is 
p..l1..'S imer:r to support L1.eSe situations by providing the following sick leave program. 

Sick le::l.ve is acc:ued at the rate of 8 hours pe: month up [Q a ma"Cimum of ninety-six (96) hours per ye.:lr. \1:"'-e care 
about our employees and an employee may accrue a ma"(irnum balance of one hundred ninety two (192) hours of 
sick leave at anyone time. 'iN~hen illness related absences exceed the amount of paid leave earned and authorized~ an 
employee' 5 pay will be discontinued until the employee returns to work. (For additional information regarding 
medic:ll related absences, see the sect!on on Family and Medical. Leave), 

AlL is concerned about the wen-being of each employee. In cases of exte:1.ded medic:J.I absences. AIL will, upon 
request. assist an employee to locate additional financial reSQur;:es. Upon separation of employment. accrued 
unused sick pay is surrendered. 

For employees with more than one ye:rr (I) of service but less than five (5) AIL will pay the full employee 
Health/demal benefits up to three months while on certified disability_ For employees with more than five (5) ye::rrs 
of se:-vice AIL will pay full the full employee health/dental benefits up to six (6) months while on certified 
disability_ 

Accrued sick leave hours will not be paid at the time of separation. Employees who are rehired within thirty (30) 
Days from sep:rration may have sick leave resrored upon approval of the Chief Operating Officer. Employees who 
are rehired after thirry (30) from separ:ltion will not have sick leave restored. 

Bereavement Leave 

AIL provides employees paid time away from work due to family death_ Truee (3) days of bereavement leave is 
granted for death in the immediate family within the state_ Five days (5) shall be granted for death in the immediate 
family occurring out of state. For the purpose of this policy, immediate family shall be defined as employee's and 
spouse's parents, stepparents, spouse. children, grandchildren. stepchildren, siblings, and grandparents_ 

Maternity and Paternity Leave 

AIL is supportive of its employees and their families_ Employees are allowed two weeks of paid maternity! 
paternity leave for those who have completed the Introductory Period_ Maternity or paternity leave may also be 
used in cases of adoption. 

un 
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Personal Day 

E~ch eillployee pe:- ye.'lI earns one personal business day after the Inrroductorj Pe:iod (90 days). Tnis day may be 
used to Cove:- personal and family business. To ensure adequate coverage requests for personal day must be 
.submitted on a L;!J.ve Request For.n and approved in advance by me immediate Supervisor and Chief Ope:-:3.ting 
Officec 

Leave Without Pay 

Oc:asionally, for personai or other reasons, you may need !:O be temporarily released from the dudes of your job 
''''''ith .'\II... bur may not wish [0 submit your resignation. Under cer...ain cir:umsrances, you may be eligibie for an 
unpaid personal le::lve of absence. The Iru!.ximum amoum of rime an employee can be away on a personal leave of 
abse:1ce is ninety (90) days. After thar time. empioyment wiIl be terminated and the individual is welcome ro 
re;1ppiy subje:t [0 A.ll.· s usual hiring poli::::es. 

In orde: to have a request for pe:-sonal leJ.ve considered, the employee mu.st have suc::essfully completed their 
inrroc!uctory pe:i.od and must currenrly have J. good pe:farmance standing. In addition. approval of the personal 
leave will be based on ope:-ational demands at tha( time and only approved where the absence win nO( cause a 
hardship on the dep~rnent. Individuals should apply in W1iting for an unpaid le3.ve of absence. setting forth the 
re::l.Son for the leave, the dare on which the leave is to begin and the date of rerum to active employment. ..o\U [eave 
requests will be approved/disapproved by the Chief Operating Officer. During the le:J.ve penod. leave benefits do 
not ac::::ue and health insurance ::osts as well as retirement conaibutions are the responsibilicy of the employee. 

vv'hen an empioyee voluntarily rakes le:J.ve withom pay for a period exceeding six (6) weeks, the time of return to 
AlL as a regular employee is dependent upon availability of a position_ Every effon will be made to place the 
empioyee in a position comparJ.ble to that which was held prier to leaving. Should a positlon not be available, 
employment will be terminated. 

Jury Duty 

It is your civic duty as a citizen to report for jury duty whenever called. If you are called for jury duty, you will 
continue to re::::eive your regular pay according to the fallowing schedule: 

Hours Absen[ for Jurv Dutv I Pav Provided 
First 40 hours I Full Pay 
41-80 hours I 75% of full oav 
81-120 hours I 50% of full oav 
In excess of 120 hours I No oav 

You must notify management immediately upon receipt of the jury summons. On any day or half-day you are not 
required to serve, you will be expected to return to work. In order to receive payment for jury duty time, you must 
present a statement of jury service to your Supervisor and the Operations Assistant and you must surrender your jury 
duty pay. 

Voting 

AIL encourages employees to exercise their right to vOte. Employees may take up to two (2) hours to vote when 
pre-approved by their Supe!'Vtsar. 

Family and Medical Leaves of Absence (FMLA) 

The purpose of the Family and Medical Leave of Absence Policy is to outline the conditions under which an 
employee may request time off without pay for a limited period with job protection and no loss of accumulated 
service, provided the employee returns to work 
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Definiricn. 	 APPLICATION 

A family and/or meclc:::!.l le:lve of absence sh:ll1 be defined 3.S an approved absence available to eiigible employees 

. up to tweive (12) weeks of unpaid le:lve pe:- rolling calendar yeJr unde:- particular c~rcumsrances that are critical 


'-0 the life of a family. Le~ve may be taken: 

• 	 Gpon L'1e binh of the employee's child and to c:::tre for t..'1e newborn child during me first year following birth; 
• 	 Upon the p!ace~ent of a child with the e:nployee for adoption or foste:- C3Ie: during the firs~ ye:lr fallowing 


placement; 

• 	 When the employee is needed to care for a child. spouse, or parent who has a serious health condition; 
• 	 Vvne~ the employee is unable to perform the functions of his or her posicion because of a serious heJ.lth 

condition. 

Eligibiliry 

To be eligi·ole for le:lve unde: this polICY, an employee must have been employed for at le.1.S[ a total of rv.relve 
months and must have worked at [east 1.250 hours during the twelve-month period pre:::ding 41e cortl..'llencement of 
the [e:lve. 

£-rcepcior.: If the employee is a sabr.ed, exempt employee and is aG'long the highest paid ten 

percent of employees within seventy-five rIliles, and reru..~ing the employee [Q his or her job 

would result in substantial -e.-:onomic injurf to p..lL. reinstatement La the '!r7l.p!oyee on leave C:lll be 

denied. In this situation. howeve~, the employee: will be give:1 an opportunity to rerum [Q work 

before his or her open position is filled. 


Basic Regulations and Conditions of Leave 

AlL will require medic:lI certification to support a claim for leave for an employee's own serious health condition or 
to care for a seriously ill child. spouse or parent. Fer the employee's own medical leave. the certir"'icacion must 
include a statement that the employee is unabie to pe~form ,the functions of his or he~ position. For leave to care for 

:riously iII child~ spouse, or parent~ the certific~tion must include an estimate of the amount of time the employee 
10') needed to provide ::are. In its discretion, AIL may require a se::ond medic.:!.l opinion and periodic re-certifications 
a( its own expense. If the frrst and se:::ond opinions differ, .AJL, at its own expense, may require the binding opinion 
of a third health care provider, approved jointly by All. and the employee. 

If medically necessary for a serious health condition of the employee or his or her spouse, child or parent. leave may 
be taken on an intennittent or reduced leave schedule. If leave is requested on this basis. However, All. may 
require the employee to transfer temporarily to an alternative position which bette: ac::oIrJTIodate:s recurring periods 
of absence or a part-time schedule, provided that the position has equivaient pay and benefits. 

Nocification and Reponing Requiremenrs 

When the need for leave is foreseeable, such as the birth or adoption of • child or planned medical treatment, the 
employee must provide reasonable prior notice and make efforts to schedule leave so as not to disrupt AIL 
operations. In cases of illness, the employee will be required to report periodically on his or her le:lve statUS and 
intention to return to work. 

Status of Employee Benefits During Leave ofAbsence 

AIL will pay health insurance costs for the leave period under this policy to the: same extent it was paying such COSts 

before the leave starred. 

In the ~vem that an employee elects not to return to work upon completion of an approved family or medical leave 
or aiJsence, AlL may recover from the employee the cost of any paymenrs made to maintain the employee' s 
:::over::.ge, unless the failure to return to work was for re!l.Sons beyond the employee's control. Benefit entitlements 
based upon length of service will be calculated as of the last paid workday period to the start of the unpaid leave of 

ence. 
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Use of Vaca:ior: and Sick. Leave During F:HL4.: 
Employees are allowed to e;;:,'13.USr any amount of acc:ued vacation. sick ieave or flex time during pe:iods of family 
or medical leave of absence m help provide income during this time. 
Procedures fO Requesr rhe Use of FML4.: 

To request a medic.:111eJ.ve, you should 5ubmi( a v.rrirren request for the leave to your Supervisor stating the reason 
and dates for the le:!.ve. A Cer.(ffcarion oj Health Care Prov['der foTIT'. will be sent to your physician and musr be 
comple[ed and rem..-ned to ...l.IL. in order to de[e~ne wher...fJer the le::lve can be approved as RvlLA. A Ce;:ifi.carior. 
of Heal:h Care Provider fann musr be rece:ved within 15 days frem the Star1 of the medic::!l ieave in arde:- to 
maintain employme:u. 

Upon return from an approved medic:1l le3.ve, e:nploye~s muse present a physic:an's statement certifying that the 
individual is rele:15ed [0 contir:ue their regular duties anc will not jeopardize their heJ.lth or the sarer:'; of othe::-s. 

Your job st:1rus will be pfote:.:ted and you are entitled to reD.lITI m L.~e same Of to an equivale:1t position with egulvale:u 
be~efits. pay, and at1e!' te::T'.5 ::Inri conditions of employment :.rpon return from RYll.A le3.ve. 

Employees who must rem~in away from work for more than the period of time allowed under f1...1LA will be 
considered te::-:mnared from employment and are we!come to re-apply subject to A.IT.. 's usual hiring policies. The 
excepcions are those situations in which 3.n indiVIdual has been approved under the Long-Tenn DisabiIi(y (LTD) 
plan ar those individu:::iIs who have an .wA qualified disability, which requires appropriate accommodation. 

Non-FMLA Medical Leave 

Leaves not covered by the F:unily and Medic.J..! L~8.ve Act of 199~: If an employee who has been v.rith All.... less tha..'1 
twelve rnonrhs requests a medic3.11eave, SUC!1 ie;!ve would not be covered by FNll..A. Even though such leaves are nor 
covered by FMLA, AIL may grant an unpaid medical le:lve for the employee's own serious health condition. The 
maximum :lmount of time :m individual may be on an approved medic;:llleave of absence is ninety (90) days . .A.ll... will 
not continue to pay i[S customary share of your health insurance COSts during the medical leave of absence period. 

To request a non·Btll..A medic:!l leave. you should submir a written request for the le:1ve to the Supervisor. srating the 
re:>son for the le:lye. The use of the Cel'Tificarion of Healrh Care Provider form will be utilized and the same guidelines 
used to dete:-mine a serious health condition under FlvIT.A. will be used in order to dete:-mine whether the absence 
qualifies for a medicalle:lve. A Cenificarion of Health Care Provider form must be received within [5 days from the 
stan of the medical leave in order to maintain employment. 

At the time the medicalleavc begins, you may use any accrued vacation or sick pay to help provide income during the 
period of medical absence. Full-time employees who have sele::ted and been approved for LTD will receive a portion of 
their pay after ninety (90) days of medical absence. 

Upon rerum from an approved medical le:lve, employees must present a physician's statement certifying that the 
individual is rele:>sed to continue regular duties and will not jeopardize their health or the safety of others. 

We will make reasonable efforts to allow you to return to your former work, or similar work for which you may be 
qualified, if your fanner work or similar work is available ar the time you are released to rerum to work. However. if no 
positions are available for which you are qualified. your employment will be [errr.inared. Job prmection benefits do not 
begin until after the date by which an employee is considered coveied under FMl.A 

Employees who must remain away from work for more than the pe:iod of rime approved by .4..ll.. will be considered 
terminated from employment and are welcome [Q re·apply subject to .AlL 's LIsual hiring policies. The exceptions are 
for those individuals who have an ADA qualified disability which require appropriate accorn..'11odation. 

Military Leaves Of Absence 

All. supports our country's military ,nd follows the guidelines set in the Uniformed Services Employment and Re
employment Rights Act of 1994 (USERRA). .. 
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E:n9 ioyees will be granced an unpaid le:lve of absence as reql.!ired by law for me pt:rpose of fulfilling .lny required 
military' obligation, Reasonable advance notice of (he neec. for st.:ch leave is required and employees are expected to 

:-etllm iIIL."TI.ediare!y after fulfilling any miliw.ry obligation. 

Insurance Programs 

.o\lL believes in providing irs employees with very' generous and comprehensive insurance 'programs. The 
infonnation contained below is provided merely ;lS 3. guide with more detailed information available in summary 
pbn descriptions provided to yeu. All.. rese:-,/es the nghr to change or modify these insurance programs at its 

disc:etion. 

Flexible Benefits Plan 

AlL's insurlnce program is offered to employees as a Flexible Benefits Plan. This means that employees have the 
option of choosing which benefits are most meilningful to them and allows each jJerson to create a benefits package 
ilia[ will meet spe:i£c ne:::ds. In addi(ion, a Flexible Bene5rs Plan has the :J.dvantage of being able to deduct certain 
pre:niums from pre-tax salary dollars, effe~tively redu.cing me amcunt of ~able wages earned by an employee, 

Health Care 

Full-time regular employee and ';!iigible family rnembe:-s E~igibi)'ity: 
Firs;: of the month following 30 days of employmentEffective Date of Coverage:: 
Ye:JI l: 80% of premium for employee AIL PlYS: 
Ye:JI:' - 4: 100% of premium for empioyee 
After 5 yrs.: 100S, of premium for employee and family 
PPO: See plan booklet for details Coverage: 

Dental Care 

Fuil-time regular employees and eligible family members Eiigibility: 
First day of the month following 30 days of employmen[Effective Date of Coverage: 
Year 1: 80% of premium for employee Ali Pays: 
Year 2 ~ 4: 100% of premium for employee 
Afrer 5 ye:l!"s: 100% of prerrjum for employee and family 

Cove:age: See pian bookler for details 

Long Term Disability 

Eligibility: Full-time regular employee only 


Effective Date of Coverage: Firs, day of the month following 30 days of employment 


Ali Pays: 100S, of premium for employee coverage 


Coverage: After 90 days of absence, the pian pays 60% of base salary 


Life Insurance 

Eligibility: Full-time employee only 

Effective Date of Coverage: First of the month following 30 days of employmenr 


Ali Pays: 100% of premium for employee coverage 

Coverage: $2.5,000 death benefirlAdditional52j,000 for AD&D 


Oprionallnsurance Programs 

In addition to the progra.l"'!lS above, All.. alSO offers em~!oyees a var:ety of opricn:lI pre-t;lx employee paid insu..~nce 


progr:uns including: 
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Shorr Term Disability 
Cance:r Insurance 
Life Insurance for Family ~lembe:s 
Supplememal Life Insurance for Employee 
Supplemental AD&D Insurance for Employee 

Sl::ltus of Benefits Upon Termination 

:i\tfedical and denral insurance are the only benerrrs available to employees whose work relationship with f\.IL is 
terminated. Con[inu~uion of insurance for eligible employees, upon te~nation. is cQver'!d by the provision of the 
Consolidated Omnibus Reconciliation Act (COBRA). Information in regard to this program will be provided [0 you 
upon temtination. 

Retirement Plan - 403 B 

After t..":llrty (30) days of employment, .AJL offen a vclunt.:..ry retirement program to employees which allows 
inoividuals to se: aside pre-tax money from eacb payche~k for future retirement planning needs. Tne program is 
funded through employee cancnbutions only with no marching from.AlL. Howeve:-,.AJl. does provide free access to 

a benefit broker to asSiSl with retirement planning questions. 

Teacher Retirement System of Texas (TRS) 

TRS [s a mandatory retirement conuibucion program in lieu of the Social Secur'iry deducdon. which entities .AlL 
employees to il number of benefits and is payable .1.[ either the time of rerirement. disability, death. Moneys can also 
be returned to employee ar t.l-te time of termination of employment, witil penalty, or roIled ave:: tnto an IR.!\' or 
another TRS accoum if subsequent e.mpioymem is wit.' a participating disrric~. 

The member contribution face is 6.4% of annual compensation withdrawn pre-tax with a matching state conaibution 
rate announced annually. Details and application information can be obtained from the Operations Assistant. 

Employee AssiSl::lnce Program (EAP) 

Living in today'S complex world is some rimes difficult. lVlany times individuals can be ovenvhelmed as they try to 
balance the demands of work, family and their own personal needs. When a personal problem makes life difficult, it 
affects all aspects of our lives -- at home and at work. For this reason, AIL offers an Employee Assistance 
Program. 

The Employee Assistance Program is a no-cost benefit designed to provide a confide:ltia! counseling service to 
employees and their immediate family members whose personal problems are seriously affecting their lives_ In 
some cases, when these personal problems begin affecting work performance, it often places an additional amount 
of stress on the employee. Individuals with performance problems may be referred to the EAP by their Supervisor 
or individuals can self-refer and be assured confidentiality. For additional information an the EAP benefit, feel free 
to call 800-3..13-3822 or see the Operations Assistant. 

Conferences and Training Workshops 

..6JL strongly encourages its employees [Q strive for self-improvement in their personal and professional growth. 
AIL supports each employee's personal growth particularly when it enhances his or her overall performance. 
Employees may attend conferences and training workshops that are directly related [0 the programs and field of 
interest of the organization. After completion of the introductory pe:iod ...;IL will pay for work related seminars. 
with Super"Jisor's approval prior CO enrollment. Expenses are paid in accordance 'Nirh budgetary allotments and per 
travel and training procedures. 
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YOCR SAFETY and SEC(;RITY 
APPUCATION 

In Case of Injury or Occupational illness 

~ .C:.:lSe repon any on-the-job injury Or oc~upaticnal iIln~ss m the Ope:ations Assistant immediately whether ar not 
medic.].l lttenllon appe.J.rs to be required at the Lime of the injury. If an injurj or illness requires mOre than nermal 
fIrsr aid, medical attention should be provided iITL..."ediately. After receiving medical anemion. report back to the 
Operations Assist.:lIlc to complete the necessary forms. 

If It L1e discretion of an attending physician. you are unable to return to work. we must be informed immediately, 
and J. dacmr' s certificate indicating the nature and scope of your injuries must be obtained. along with an estimate of 
time off the job. 

""Yorker's Compensation 

_A.....rr... does subscribe to work!r' 5 compensation insurance and pays all premiums for Li.is ccvemge in order that 
em~Ioyees re::eive star:.:torily de[e~-rrI.ined los~ income and medical benefits from au: insurance c3.J."Tier for job-related 
injuries. Empioyees will not be discnminatec ag3.inst in any way be::a!.lse of a worker's compensation claim, or my 
ndared proceedings. 

Smoke·free Workplace 

.AlL recogniz~s the imponar:.ce of the health and safety of irs workers and will provide a safe and he:llthy 
environment in whic:" to work. Smokin.g has bee:1 dete-r::tined to be hazardous to the health of the smoke:- :lS well J.S 

nonsmokers through secondary inhalation. i\TI... complies with the no smoking ordinance as promulgaced by the 
Austin City Council. .AlL maintains a smoke free environment and has no designated smoking area.s inside 
buildings, AIL's smoking policy is not designed to presc::ibe personal habirs. bur ~amer to maximize comfort and 
safe~)' for everyone, No smoking is 3.l1awed within fifteen feet from entryways to the building:. 

'fety Rules and Regulations 

AIL believes that every employee has the responsibility to promote an acddent-fre~ wod"'''P1ac:. To do so. each 
employee should frequently survey the work are~ and work procedures in order to report any unsafe conditions. The 
following is not intended to be a complete list of all safety-related work practic:s. but is in general, a ~ide which 
mus! be followed by all personnel working with. or exposed to potential situations which can (;Juse injury. 

• 	 Employees are not perrnined !O operate a machine or other poterHially haz:1rdous equipment until mey have 
been properly trained in the safe method of operation. 

• 	 All employees are forbidden to tamper with. or make repairs to. equipment, machinery or electrical appliances. 
unless experienced and authorized to do so. 

• 	 No employee shall be permitted to remove or make ineffective any safeguard. safety device, safety warning or 
appliance which is in use for personnel protection. 

• 	 Flammable solvents must be in approved containers. with contents identified, and not in open cans, pans, or 
trays. Our "No Smoking" policy should always be in effect. 

• 	 Emp!oyees are nO[ pennitted to wear loose clothing. jewelry, necklaces. braceiecs, or use gloves when working 
with revolving or reciprocming pans, 

• 	 Ask fer assist:J.nce to lift objects t..~3.t are toO he::lvy to be lifted comfonabiy. 

Any questions regarding safety should be addressed to the Chief Operating Offic:!. 
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SC!curit~:, Keys~ and Alarm System APPLlCA TION 

It is always impo""'nt to preteot All:, physical assets at all times -- particularly from theft, vandahsm and tire. 
Employees leaving the office should se::: dlat their office; is locked and all electrical appliance;s and machines are
securely shut of. 

.AJL employees will be issued a key to the office in which he or she works. The Chief Operating Officer as 
necessary assigns keys anc alarm codes to the building_ It is the employee's responsibiliry to be familiar with the 
alarm system. Employees acoidentally discharging the alarm should immediately notify the Security Company and 
relate his or he: personal code. 

Personal alarm codes are not to be shared_ Keys must not be duplic3.ted and must be surrendered immedia[ely upon
termination of employment_ 
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9 B.1. Human Resource Information I I 

Notarized Biographical Affidavits for School Administrators 
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, 

APPLlCA TION 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Snonsoring Entity: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply infonrnation about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): !?ehe C-CA- H-; y\.L '" & n2
2. Have you ever had your name changed? 'f(', If yes, give reason for the change: 

b. Maiden Name (if female )--::-_P:>,",,=,~-..L:VL;-:'2.-=-_-::=___-=____.,..,.--,-,/______= 
c.Other names used at any timeRCe Dec"",,, SH ? a '" B(,tr n~, P <"'-be c.c &.. S .... $a.>- &1'1 '- 

3. Social Security Number*:_--" 

4. 	 0 ate and Place of Birth: _--11...:.'--,J..=:.9...L.:.·~S:"-O""-__.L..I-ffl=-",,?.,-,,e,-,"';;....c'---'iV.>!...«&y'C!......!h-.-=-l...O'-",,'--"=Ic.."'D-'+...;~=-___ 

5. 	 Business Address: __Z~I.!::~_,-,z.,,"c.~<;'c...f-'--......::.tL{_J...,._---,,~i..:.i+-'-'---f::.Avl.lL~"..:z:.J..:::::..·.[..("1"-,-,-,TY~_7..:...:::8~7:..::C):.../,--__ 
Business Telephone: __~52...L12k.....:-=--::ty--'7--'1.."--'::..;t~2~'2.-:....!D='--_______-'-------

6, 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
7-'/40 fz, ,firfsev--I- IQ'/6:t iaS 8rt<",d- 14usf.o, Dr 7n3C, 

7. 	 Education: Dates, Names, Locations and Degrees 

College irMJ -rJ-e.7 ao '4. r; tv t rb~h'h, 7:;l( 

Others _______________________________ 

tnsSld
I 

156 




APPLICATION 

8. List Membership in Professional Societies and Associations: ______________ 

[JJ'rebh9. Present or Proposed Position with the Proposed Charter School: c.Jw.,r 1M- S~ 

10. List complete employment record (up to and including present jobs. positions. directorates 
or officerships) for the past twenty (20) years: 

11. Present employer may be contacted: ~ No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_oL.;\I::../.o:.o____ lf any 
claims were made on the bond. give details: ____________________ 

b Have you ever been denied <:in individual or position schedule fidelity bond. or had a bond 
cancelled or revoked? _.......I.N..!:...·"'0________________________ 

If yes. give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued. iss r of license. date tenminated. reasons for 
tenmination): / 9KCJ· ro. - ~,. e",(~.r Vue&, '&v1c-1 Uu.r-r< 

'J,hk IT r.exas j /"'.fa.CeM¥! ef;o,"re 

14 	 During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or govemmentallicensing agency or regulatory authority, or 
has such license held by you ever been suspe(1cted or revoked? /iliJ If yes. give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? II! a If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? __i-{l/!.......:o:...-_________________ 
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17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_--'N'-=......=.O_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?__L.N-=-_O__________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? IV [) . If so, please furnish details: 

Dated and signed this ~ day of ~~~ , 
tQ 'YJOO ,at llllhh'21 TP. ~ 

I hereby certify under penalty of pe~ury thaiamactil190ll my own behalf, and that the 
foregoing statements are true and correct to the best of my knowledge and belief. 

RtiffDa?J (Signature of Affiant) 
State of -:---o"'-"~="E',=----
County of ---'..::J::z<...oA.4.l"""I.!:""'Q::!<;l____ 

Personally appeared before me the above named -_..Ll~~~~L:--L~~Q~~~~___ 
personally known to me, who, being duly sworn, deposes and says that he/she executed 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

IO/U?/O'O'". \. U.l L. ROBERTS , I:" •..•. N!:r;Public, State of Texas
.~.: Mj Commission ExpUGS 10129/00
e

-
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Sponsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): Q[~. \ <;'r('" '(' ~ -:1. k-]\, \ (},,: ,'k.b" G[,(;-1,,·,(, 
.) J 

2. Have you ever had your name changed? L- If yes, give reason for the change: ______ 

b.Maiden Name (if female )-::--'(';;_?-l',.,.'-....l·'-·\TfC"1'-'.\=""··':-1___________________ 

c. Other names used at any time _--'.l-.""l..;;.@U-\..''''!1.<'''-__________________ 

3. Social Security Number": 

4. Date and Place of Birth: ;:-\..\)~';7~c\\' \<C.cl.",Ze.., S".r-\::' ISltl 
, 'I' . 

5. Busi ness Add ress: _","",' ""\::,:!'c..--:-c;...JC'I""..:,,;-::-{..,--:-U:\ :-\;7·-:-~·_-r-Lc:;o....."-L 1... .... "-,-"~"-~l..!'_'+,--,-I",.c~'iG~",,'),--_l~'i1,,-·,....:1;::,(....____ 
Business Telephone: __C,_·""1"'7_..""."')....."'-·':k"'·;;...·....:\(l"--1..:.\""lcc..'_'_________________ 

6. List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS 

7. Education: Dates, Names, Locations and Degrees' 

College ~ ; ~-v...~"- ~C~C.\......L/'S Cc: IhL ,Z'~~ ,..nC( n~:> 
~'1 ~. _~~Q~ _ ;, '? ~(~ ~ . C\ ~ \c~- -' T·:: C/ . (c -I B:~-\ \":.<' CC'~~:-,~ '\ <-""'\>""\jo~w.. ~~) 
~e Studu:s 7~:o,j-\": ,~t-.,-.. ':")~ S:.s \\.II\..:}\;-~'a_::_...i::.!r\.'j ~ - ~.-...'-~: ("'\"'-~-;.;'. ~W~~~ 

~ L?\E~f~~Y:-\- \'\\{l..\ 
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11. Present employer may be contacted: No (Circle One) 

APPLICATION 
c - /' 

8. LLst Membershjp in Professional Societies and Associations: _"'=\,,-,':_~,-'''-''.,-~=' =:,_-\-z_'...:.X_""'~\~=~-'..:':...',=~-,=,-->-:::' 
~~' ':".:J.:.. '-11 '-~ ;."'" 

9. Present or Proposed Position with the Proposed Charter School: "Tci ,'. c ;---"'~,,~ 
\!\,' \~r J' _(I ':;J)., r 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

Former employers may be contacted: .ye5) No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_~_l'\_~_,-=-,,____ If any 
claims were made on the bond, give details: _____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _ _"',,'-=-CL.:._________________________....... 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination):~Z "-" c."" ?~:\.c '-\e z<-c ',",-,,-c""'" c.'~." ~·\.:;c K-t:( , \ ><:"L'--'-<~<C. 

h..u D' ?5'- \ C1,4 . 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspe\1ded or revoked? '1\ \' If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or re.ceive remuneration from the,j:lroposed. charte ,school? '~~ <.. r If yes, give 
details: ("\ -, ¥ .. --- \~ \ '''' ,~-...[ J' ''"V ,0 ," " 

\ \" :':c\", _L'~ " -c (..... \ i.. \ 1\ L~_;, Ck -.-J 

) 


16. Have you ever been adjudged b:inKrupt? -....;'"\ r__________________ 
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17, Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency? __---''-'!\."'''-"':_____ 
If yes, give details: _____________________________ 

18, Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? --\'_:",:0,-~.:..,___________ 

19, Are you now, or have you been, within the past five years, a plamiff cr defendant in any 
lawsuit? ~:\ ~- . If so, please furnish details: 

Dated and signed this ~~ day of _---'~_",I=_~..:;-j""~=-c."',''''.~=.'~'c::(_''\...-=-_______ ,- \
~,~LL ,at __~~~~~~~~-~~----~~~-~~~------

I hereby certify under penalty of perjury that I am acting on my ow,n beha,If, and t,hat the ( 
foregoing statements are true and correct to the best of my ~wledgeand ,belieV .....\ ' 

Iv (VI.''--'--- ~"=='<Cc. '-,---:-J..
(Signature of Aff,nt) ,j ,~'~\ " State of C---:..vI,..., 

County of --;::-:; (;... vI ') 

('~ /')"~ 
Personally appeared before me the above named f' I') r'J I e (!e;-z.{i, ~ 1 
personally known to me, who, being duly sworn, deposes and says tha{ he/she ex&uted the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief, 

Subscribed,-and~orn to before me this :1 ~ tf.- day of :20 () 0 
-~=~)eYf':l.>!b~21"[,J./L..6&a"",,,,=-----'~9, c- /(2 ,/ . 

/ ' (' ~~I ~I---'=/=".,_ 

( otary PubliC) f 0 / 

My commis<,ior eXD;r6~ .-aj~~ 

" 

. LI"""~:'eUSTOS 
NQ[3ry Puhl", Suet: o('lcxas 

t>.ly ("..omlltr~sion ExplTt:<; 
August 28, 2003 
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Organizational Chart 
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AYW Key Staff Job Descriptions APPLICATION 
Richard H. Halpin 

Chief Executive Officer 

Summary 

This position, which reports directly to the Board of Directors, is responsible for overseeing all 
employees and functions at AIL in a way that sustains and supports AIL's mission. The CEO provides 

internal vision and guidance, steers the company's growth, and takes a major role in strategic planning ot 
fundraising for both program sustainability and capital campaign projects. The CEO is also responsible 
for building partnerships with outside individuals, corporations, and agencies, and for contributing to 

public policy formation on a local, state, and national level. 

Qualifications 

• 	 Strong vision and sense of mission for growing this dynamic non-profit 

• 	 College degree or equivalent 

• 	 Successful experience working with a non-profit Board of Directors 
• 	 Excellent strategic and problem-solving skills 

• 	 Ability both to examine small details and to formulate global plans for the organization and its future 

• 	 Experienced community facilitator who can bring diverging groups together 

• 	 Strong background in working with at-promise youth. Understanding of deeper issues affecting 


their performance and their promise in our society. 

• 	 Minimum of ten years of successful non-profit management and youth programming experience 

• 	 Superb interpersonal and communication skills 

Duties 

• 	 Supervise all coordinators at AIL, including the Chief Financial Officer, the Charter School 

Coordinator, and other senior managers as needed. 


• 	 Represent AIL and its mission to the outside world. 
• 	 Partner with city, state and national organizations and corporations to further AIL's mission and 


goals. 


• 	 Provide strategic financial oversight. 

• 	 Craft a vision of the company as an egalitarian community of learners. Translate this vision into 

plans that can be implemented. Inspire and motivate staff, students, and Board Members to realize 


and participate in the company's promise. 

• 	 Strategically plan fundraising and capital campaigns to enable the company to continue to grow. 

• 	 Interact with the Board of Directors. 



APPLICAnON 

AYW Key Staff Job Descriptions 


Zachary Lynde 


Chief Financial Officer 


Summary 

• Under the direct supervision of the Chief Executive Officer, this position will 
direct all fiscal business of AYW as well as all personnel, development and 
administrative functions. 

Qualifications 

• Degree in Accounting 
• Long-term non-profit accounting experience 
• Extensive manage menUsupervisory experience 

Duties 

• Maintain accurate financial records for AYW 
• Maintain financial records for funding sources 
• Prepare financial reports for funding sources 
• Work closely with annual audit 
• Prepare monthly financial reports for the Board of Directors 
• Work closely with CEO in directing fiscal policy 
• Creates budgets for all proposals leaving the agency 
• Supervises, directs, and evaluates all accounting and financial staff 
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AIL Charter School Director 

Primary 
Functions: 

Qualifications: 

Duties: 

Desired Knowledge, 
Skills and Abilities: 

• 	 Under the direct supervision ur the Chie!' Program 
Ofticer, the Charter School Dir,c'lllr will pnll11<)lC the 
educational success of all panic'lpal1ls hy 
exemplifying educational leadership, 

• 	 graduate of accredited college/unin'rsilv 
• 	 experience in program and per,onnd lnanagcmcIll, 


and service delivery to disadvantaged populations 

OR 

• 	 an acceptahle comhination of cllucalillil emu 

expenence 


• 	 facilitate the development, articulation, 
implementation and stewardship llr a v'ision of 
learning that is shared and supp, ,ncd hy the 
community 

• 	 advocate, nurture and sustain a: educational culture 
and instructional program wnd",; v'c t,} pa11icipant 
learning and staff professional ~r, }wth 

• 	 ensure management of organil.al:, 'I<, \)perations and 
resources for a safe, emcient ail,'_':!"ective learning 
environment 

• 	 collaborate with families and C\)(lllnlll1itv memhers, 
responding to diverse communilY il1lcrc~sts and 
needs, and mobilize communil:, i'c,,<)urces 

• 	 coordinate with other agencies, \ 'rganizations and 
individuals to provide comprehensive services for 
AIL participants 

• 	 work with Chief Program Oftkcr and C OI1lract 
Coordinator to ensure that all contract ohligations are 
met 

• 	 Master Degree or higher 
• 	 3-5 years working with at-risk r· 'f'Uialions in 

educational/social service capac';,', 

• 	 1 year experience in supervision 
• 	 good knowledge of the principle, and methods of 

comprehensive service deliven ,,':,lems and 
personnel management 
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Desired Knowledge, 
Skills and Abilities 
continued: 

• 	 proven ability to take the initiatiVe' in innovative' 
educational program, development and 
implementation 

• 	 knowledge of cultural and envil\)J1l11cntal factors 
affecting disadvantaged and l11i,l<lI;ty group., 

• 	 knowledge of community resollrc·cs ami supponive 
services 

• 	 clear and concise oral and wl;ttCIl expression 

~ '~~" < •• 
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APPLICATION 

American YoutllWorks Charter School 

Job Description 

Job Title: Education Manager 

Reports To: Charter School Director 

Job Goals: Assist the Charter School Director in tile admirtistration of the instructional 
program. management and tile operation of the school campus. 

Qualifications: 
Education/Experience: 

College Degree 
At least two years successful experience as a classroom teacher 

Special Knowledge/Skills: 
At least two years experience supervising in an education environment 
Ability to evaluate instructional programs and teaching effectiveness 
Knowledge of curriculum and instruction 
Excellent commurtication. public relations, and interpersonal skills 
Ability to exercise good judgment in decision making 
Knowledge in the selectioIt trairting. and supervision of personnel 
Knowledge of laws. rules. procedures and programs specifically related to the 
operation of charter schools 
Enthusiasm for innovation in education 

Responsibilities: 

l.Instructional Management: 
a. 	 Mortitor the instructional program by reviewing teacher lesson plans. observing classroom 

instruction on a regular basis. conferencing Witll staff. and carefully analyzing assessment 
data related to student academic performance. 

b. 	 Work closely with Director and Curriculmn Specialist to plaIt implement. and evaluate tile 
curriculum on a systematic basis. 

c. 	 Evaluate and recommend improvements in the design and implementation of the instructional 
program. 

2. School/Agency Climate 
a. 	 Project a positive image; establish and maintain a work environment conducive to positive 

staff morale. 
b. 	 Promote and provide a positive teachingllearrting environment for staff and students. 
c. 	 Demonstrate skill in working with students. staff. and parents to successfully resolve conflict. 
d. 	 Demonstrate an understanding of and commitment to the school's ntission; coUaboratively 

build witll staff a common vision for school improvement. 
e. Promote high expectations for staff and students. 

£. Provide leadership which produces desired results and significant improvement in student 


achievement. 

3. 	 Personnel Management 
a. 	 Responsible for hiring and supervising teaching staff. 
b. 	 Define expectations for staff (e.g. routine procedures, classroom management, instructional 

strategies) 
c. 	 Observe and document job performance. provide development supetvision, and conduct 

evaluation conferences with staff members. 
d. 	 Make recommendations relative to personnel placement transfer, retention, promotion, and 

dismissal. 

2G9American Youth Works Charter School 
Job Description: Education Manger 



APPLICATION 


4. 	 Student Management 
a. 	 Assist staff to implement a student discipline plan that encourages and rewards positive student 

behavior. 
b. 	 Support teachers in the campus discipline program and deal with student discipline matters in a 

serious and effective marmer. 
5. 	 Administration 

a. 	 Assist Charter School Director to provide required reports for all school operation including. but 
not limited to. enrollment. attendance, funds accounting. contract reports. and payroll. 

b. 	 Work with Charter School Director and A YW Development Department to develop funding 
sources. 

c. 	 Work with staff to establish courses and course schedules. 

The forgoing statements described the general purpose and responsibilities assigned to Utis job and are not 
an exhaustive list of all Ole responsibilities. duties and skills that may be required. 
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9 C.3. Human Resource InformationI I 

Job Decriptions for All Charter School Faculty and Staff 
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A YW Key Staff Job Descriptions 
APPLICATION 

Teacher 

Summary 

Under the direct supervision of the Education Manager, Teacher will: 
• 	 Provide students with appropriate learning activities and experiences designed to fulfill their 


potential for intellectual, emotional, physical. spiritual, and social growth 

• 	 Enable students to develop competencies and skills to function successfully in society 

Qualifications 

• 	 Graduation from college or university 

• 	 Prefer valid Texas Teacher's Certificate 
• 	 General knowledge of curriculum and instruction 

• 	 Strong verbal and written communication 
• 	 Ability to instruct 

• 	 Ability to maintain emotional control under stress 

Duties 

Instructional Strategies: 
• 	 Develop and implement plans for the curriculum program; show written evidence of 


preparation as req uired 


• 	 Present the subject matter according to guidelines established by the Texas Education Agency, 


TEKS, board poliCies, and administrative regulations 


• 	 Accomodate individual student needs through appropriate instructional strategies, activities, 


materials and equipment 

• 	 Cooperate with special education teachers/staff to modify curricula as needed for special 


education students according to guidelines established by Individual Education Plans (IEP). 

• 	 Cooperate with other members of the staff in planning and implementing instructional goals, 


objectives, and methods according to district requirements 


• 	 Plan and supervise purposeful assignments for teacher aides) and/or volunteer(s) 
• 	 Use appropriate technologies in the teaching/learning process 

Student Growth and Development 
• 	 Assist students in analyzing and improving methods and habits of study 
• 	 Consistently assess student achievement through formal and informal testing 

• 	 Assume responsibility for extracurricular activities as assigned; may sponsor outside activities 


approved by the school 

• 	 Present a positive role model for students that supports the mission of the school 

Classroom Management and Organization 
• 	 Create a classroom environment that is appropriate and conducive to learning; administer 


discipline according to board policies, administrative regulations, and IEP 


• 	 Take all necesary and reasonable precaustions to protect students, equipment, materials, and 

facilities 


• 	 Assist in the selection of books, equipment, and other instructional materials 



AYW Key Staff Job Descriptions APPLICATION 

Communication 
• 	 Establish and maintain open lines of communication with students and their parents. This may 

include home visits. 

• 	 Maintain a professional relationship with all colleagues, students, parents, and community 

members 
• 	 Use appropriate communication skills to present information accurately and clearly 

Professional Growth and Development 
• 	 Demonstrate current knowledge and skill in teaching strategies and the learning process 

• 	 Participate in staff development programs 
• 	 Demonstrate interest and initiative in professional improvements 

• 	 Behave professionally, ethically, and responsibly 

Policv Implementation 
• 	 Keep informed of and comply with state, district, and school regulations and policies ior 

classroom teachers and charter schools 
• 	 Compile, maintain, and file all reports. records. and other documents required 

General 
• 	 Other duties as assigned 
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A YW Key Staff Job Descriptions 
APPLICATION 

Charter Counselor 

Summary 

Under the direct supervision of the Coordinator of Counseling Services, the Counselor will provide case 
management services, including individual and group counseling to AIL participants. The counselor will 

work with participants to determine goals and objectives in overcoming barriers to self-sufficiency. 

Qualifications 

• 	 Bachelors degree in behavioral science social work, psychology, counseling or related field 

• 	 Experience in direct practice, providing counseling, case management, or similar services 

• 	 Good written and oral communication skills 

• 	 Knowledge of community resources 

Duties 

• 	 Provide case management services to AIL participants. Services may include: intake screenings and 
assessments, information and referral. academic advising. attendance follOW-Up. crisis-intervention. 

and advocacy 

• 	 Counseling may address personal issues, employment and career issues, continuing education. 


schedule changes and financial aid 


• 	 Coordinate with other AIL and community resources to address health care, housing needs, child 


care. and other participant needs identified 


• 	 Will provide. facilitate, or coordinate workshops or group counseling for participants 
• 	 Work with community organization and institution to coordinate services to facilitate participant 


goal attainment 

• 	 Participate in coaching team and charter planning 

• 	 Documentation is required 
• 	 Represent AIL in the community 

• 	 Other tasks as assigned 
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A YW Key Staff Job Descriptions 

Employment Training Specialist APPLICATION 

Summary 

Under the direct supervision of the Career Resource Coordinator, the Employment Training Specialist 
will facilitate career preparation classes and job readiness/work maturity trainings; conduct job coaching 

and counseling; and perform job development. 

Qualifications 

• BA preferred 

• Experience working with at-risk youth 

• Strong communication skills 

• Ability to manage multiple taSks 
• Classroom teaching experience 

Duties 

• Teach Career Preparation Classes 

• Facilitate customized job readiness/work maturity trainings 

• Conduct Career Assessment Testing 
• Prepare/submit reports for coalition partners 

• Assist/counsel students with job search efforts 

• Network with employers and institutions of higher learning 

• Assist in curriculum development 

• Maintain student/employer files 
• Coordinate job placements and complete proper documentation 
• Work with the Career Resource Coordinator to implement Career Center programs 

• Other duties as needed and/or assigned 
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APPLICATION 
Receptionist 

Summary 

The position of receptionist will report directly to the Charter School Program Assistant. 

Qualifications 

• High School diploma or GED required 
• Basic computer skills 

• Administrative/clerical experience 
• Experience with office settings and operations 

Duties 

• Answerslrecieves all agency incoming calls operatillg multi-line switchboard 
• Sorts and distributes incoming mail, posts outgoing mail 

• Control and maintain office supplies 
• Maintain purchase orders 

• Monitor operations of office equipment 

-




AYW Key Staff Job Descriptions 
Jenny A. Emmons 

APPLICATION 
Coordinator of Counseling Services 

Summary 

The Coordinator of the Counseling Services is responsible for the supervision and coordination of the 
counseling staff. The primary goal of the counseling services is to assess and address the individual, 

grouP. family, education, health, and career direction needs of the students, 

Qualifications 

• 	 B.A Degree in social or behavioral sciences 
• 	 Masters Degree preferred 
• 	 At least 3 years of direct service experience in counseling and human services 
• 	 Extensive experience in Casework and documentation 
• 	 Knowledge of counseling methods and modules 
• 	 Knowledge of case management services 

• 	 Good writing and communication skills 
• 	 Knowledge of community social services 

Duties 

• 	 Provide ongoing supervision of counseling staff 

• 	 Supervise the activities of the Intern Supervisor/Counselor 
• 	 Arrange for training as needed in counseling methods, systems, and procedures. 
• 	 Address the equal distribution of the counseling case loads. 
• 	 Coordinate the academic advising and student schedules as they pertain to the Counselor's roles and 

responsibilities. 
• 	 Review case plans, case documentation, and contact requirements for consistency. 

• 	 Participate in support and counseling implementation planning sessions. 
• 	 Participate in multidisciplinary approach to evaluating and facilitating changes in the counseling 


services. 


• 	 Assume a limited case load when necessary. 

• 	 Assist in general Charter School activities 

• 	 Other duties as assigned by Supervisor 
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A YW Key Staff Job Descriptions 
APPLICATIONLinda Bustos 

Registrar 

Summary 

Under the direct supervision of the Manager of Education and Enrollment, (Connie 

Gooding), this position will coordinate and manage the activities of the AIL Charter School Office 


required for the registration of students and maintenance of students records. 


Qualifications 

• 	 Bachelor's Degree and three years of experience in a school admissions or other student support 


area, including supervision 

• 	 Associate Degree plus four years of increasingly responsible experience in a school admissions or 


other student support postion. 


• 	 Demonstrated experience in a computerized admissions, registration and reporting system 

• 	 Ability to interpret and apply complex state/federal regulations 

• 	 Ability to develop and implement procedures effectively 
• 	 Ability to coordinate multiple activities simultaneously 
• 	 Excellent oral and written communication skills. 

• 	 The ability to work both independently and as a member of a tearn. 

Duties 

• 	 Responsible for the day-to-day interpretation, implementation and communication of procedures, 
AIL policies and regulations of state and general agencies related to the admission and registration of 
students. 

• 	 Manage and coordinate activities involved in the establishment and maintenance of student records; 

review records to ensure completeness, accuracy and adherence to AIL Charter School standards. 


• 	 Assist in the establishment and implementation of Registrar's Office; ensure compliance with 


established practices and keep support staff informed of current changes and standards. 

• 	 Interpret registration policies for students, faculty and staff. 
• 	 Audit and approve breakfast program application. 
• 	 Maintain contact with other areas involved in record maintenance to facilitate the resolution of 


problems and to ensure the completeness and conformity of student records. 

• 	 Plan and schedule program presentations to incoming students and outreach to general public through 

information and referral. 

• 	 Understand program eligibilty requirements and effectively apply those to students records. 
• 	 Performs other duties as assigned. 
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A YW Key Staff Job Descriptions 
Bernice Johnson 
Intake Specialist 

Summary 

Under the direct supervision of the MIS Coordinator, this position will assist in the activities of the 
A YW Charter School Office required for the registration of students and maintenance of students 

records, 

Qualifications 

• 	 Three years records/registration maintenance or related administrative experience 

• 	 Skills necessary to administer complex office functions related to the establishment and 
management 


of pre-enrollment of students records and registration 

• 	 Familiarity with the intake, assessment and referral process 
• 	 Excellent oral and written communication skills 

• 	 The ability to work both independently and as a mem ber of a team 

Duties 

• 	 Assist in day-to-day interpretation, implementation and communication of procedures, A YW 
policies 

and regulations of state and general policies related to the admission and registration of students 

• Manage and coordinate activities involved in the establishment and maintenance of student 

records; 


review records to ensure completeness, accuracy and adherence to AYW Charter School 

standards. 


• 	 Implement and maintain A YW's Pre-Enrollment spreadsheets for all incoming students 

• 	 Interpret registration policies for students, faculty and staff 
• 	 Maintain contact with other areas involved in record maintenance to facilitate the resolution of 


problems and to ensure the completeness and conformity of student records. 


• 	 Conducts informational presentations presentations to incoming students and outreach to general 
public through 


information and referral 


• 	 Support agency program evaluation efforts by implementing comprehensive intake and 
follow-up 


services and coordinating with MIS Coordinator 

• Administer the T.A.B.E. test 
• 	 Perform other duties as assigned 
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AYW Key Staff Job Descriptions 

Karen Shaffer 


MIS Coordinator 


Summary 
Under immediate supervision of the Charter School Director, the Management 
Information Systems (MIS) Coordinator is responsible for the training of the 
departmental staff and providing in-service instruction concerning MIS 
equipment and activities to user departments. This includes all new 
applications, as well as any changes made to existing applications. Additional 
responsibilities include assisting in problem determination, system design, 
program testing, and performing Quality Control checks on programs and 
applications. 

Qual ifications 
Bachelor's Degree and two years of systems and/or database experience 
Associate's degree acceptable with three years of systems and/or database 

experience 
Knowledge of the functions and capabilities of database systems 
Excellent written and oral communication skills 

• Ability to work both independently and as a member of a team 
• Proven supervisory skills and leadership experience 

Duties 
• Analyze specifications for software needs and database design 

Test all new and changed software to ensure end user requirements and 
needs are satisfied 

• Monitor database/data communications performance and response time 
• Analyze requested database changes for impact on system 
• Perform database recovery in the event of a loss 
• Assess user training needs and design instructions programs to meet such 

needs; schedule and conduct training sessions; prepare instructional 
material to assist users in understanding the system and its 
capabilities. 

• As a departmental liaison, consult with user personnel to explore information 
system needs and to identify and define areas of user dissatisfaction 

• Hire, train and supervise MIS department 
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AYW Key Staff Job Descriptions 

Debra Eaton 


Information Specialist 


Summary 
Under the direct supervision of the MIS Coordinator, this positions is 

responsible for overseeing all TEA requirements for attendance accounting 

and for maintaining other data resources within the Charter School. 


Qualifications 
• Bachelor's Degree preferred or eight years of related experience 
• Demonstrated experience with computer databases, preferably Excel, 


FileMaker Pro and Access 

• Prefer experience with proprietary educational software (especially RSCCC 

and/or PEIMS) 
Should type at least 40 WPM without error 
Detai I-oriented 
Able to interpret and analyze complex state and federal regulations, to 

develop and implement procedures efficiently, and to coordinate multiple 
tasks 'simultaneously 

Effective written and oral communication in diverse environment 
Able to work independently and as a team member in an open, busy 

environment 

Duties 
Responsible for attendance accounting procedures and reports 

• Organize and maintain attendance records 
• Respond to TEA and Education Service Center inquiries 
• Provide attendance information sharing with parents, teachers and 

administrative staff 
• Coordinate and manage RSCCC and PEIMS proprietary software systems 

including installation of regular updates and new software programs 

Oversee all TEA submissions 


• Pursue continuing education through TEA and Education Service Center 
workshops and meetings 

• Provide statistical information for Charter School and A YW reports 
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AYW Key Staff Job Descriptions 


Melanie Kaplan 


Special Education Coordinator 

504 and Dyslexia Coordinator 


Special Education Coordinator duties: 

~ The Special Education Coordinator is responsible for planning Admission Review 
and Dismissal (ARD) meetings which includes completing all paperwork for Individual 
Education Plans (IEP), Individual Transition Plans (ITPs) and Manifestation Hearings. 

~ Coordinator must ensure that AYW adheres to state imposed timelines for each 
student's paperwork. 

~ Collaborate and consult with classroom teachers to insure that every teacher is 
complying with the students' IEPs. 

~ Assist teachers in carrying out IEPs and assist students in the classroom as needed. 
The Coordinator must be aware of all students' progress on a regular basis. 

~ Provide training to all AYW staff on confidentiality one time per year. 

~ Provide additional training to direct service staff on relevant topics as needed. 

~ Ensure that special education staff have the needed information to do their 
jobs. 

~ Provide administrative assistant weekly assignments to schedule ARD meetings and 
organize student files. 

~ Provide feedback to Special Education Inclusion teacher as she works 
with his or her caseload of students. 

~ Organize student assessments including new referrals or reevaluations 
for existing students. 

~ Organize speech or other related services as needed. 

~ Investigate progress in the classroom of new referrals prior to official 

referral. Initiate new referral process. 


~ Communicate with parents as issues arise. 

Communicate regularly with A YW counselors and administrators regarding the 

progress of students. 




APPLICATION 

~ Teach Resource Room classes as needed. This need is based on ARD committee 
recommendation for individual students. AYW students are educated in general 
education classes unless the ARD committee directs otherwise. 

~ Ensure that all Special Education policies and procedures are being 
followed -- particularly in regard to attendance and behavior. 

504 & Dyslexia Coordinator Duties: 

~ Responsible for planning 504 Committee meetings to support the needs of 
students who qualify for 504 or dyslexia services. Coordinator must follow-
up on students who transfer to AYW and initiate evaluations of those students in need 
of services. 

~ Prepare all necessary paperwork and documentation required by the state. 

~ Support teachers who are accommodating 504 and dyslexic students in their 
classrooms. 

~ Train direct services staff on issues related to 504 and dyslexia services. 

~ Ensure that all 504 and dyslexia policies and procedures are being followed -
particularly in regard to behavioral issues. 

., n ... _ 
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A YW Key Staff Job Descriptions 
Leah Ferguson 

Special Ed Program Assistant APPUCATION 

Summary 

Under the direct supervision of the Education Manager, the S.E. Program Assistant will provide 
administrative assistance necessary for the day-to-day operations of the Charter School 

Qualifications 

• 	 High school graduate 

• 	 Computer proficient 
• 	 Highly organized with attention to detail 
• 	 Excellent oral and written communication skills 

Duties 

• 	 Administrative support for special education, including: 
I . 	 Schedule special request ARDS 
2. 	 Keep calendar detainling when ARDs are due and scheduling ARDs accordingly 

3. 	 Track notices sent back and RSVPs for meetings 
4. 	 Upkeep of special ed database, generating reports for MIS every 6 weeks on num ber 

of students, etc. 
5. 	 Distribute IEPs to instructors 
6 . 	 Schedule assessments 
7. 	 Review enrollment lists to ensure that all special ed enrollees have been identified. 
8. 	 Obtain eligibility information and distribute to special ed teachers 
9. 	 Administer CLASS tests to smdents 
10. 	 Assist special ed team as needed 

• 	 Administrative support for Title funding 

• 	 Administrative support for Dyslexia funding 

• 	 Coordinate textbook ordering, invoicing, and other duties necessary to fulfill TEA 


requirements 

• 	 Provide administrative support for TEA required breakfast program 
• 	 Provide administrative support for T AAS testing 

• 	 Coordinate P.O.'s for Charter School 
• 	 Purchase and sort supplies 
• 	 Maintain VCR check-out sheet 
• 	 Maintain tirnesheets for all Charter School employees 
• 	 Other duties as assigned 

........ 
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AYW Key Staff Job Descriptions 
Jeffrey R. Wagers APPLICA TION 

Health Services Coordinator 

Summary 

Under the direct supervision of the Senior Coordinator for the AIL Charter School, this position will 

ensure the availability and delivery of health services to AIL participants, work towards integrating health 

services into the AIL comprehensive, one-stop model, and ensure that the quality of services are 

maintained. 

Qualifications 

• 	 Degree in health, nursing, public health administration or a related field. Prefer Masters 

• 	 Experience in providing health services, and service delivery to disadvantaged or at-risk 


populations or an acceptable combination of education and experience. 


Prefer: 
• 	 One or more years experience working with at-risk populations in a health service capacity. 

• 	 Knowledge of cultural and environmental factors affecting disadvantaged and minority groups. 

• 	 Knowledge of community resources and supportive services. 

• 	 Clear and concise oral and written skills. 

Duties 

• 	 Develop center strategy including identification of partners, services, and implementation plan. 

• 	 Link and represent AIL to the community through participation in collaborations and through 


partnerships such as the People's Community Clinic. 


• 	 Direct all aspects of the medical clinic including: hiring, training and supervising staff; 


coordinating service delivery, and documenting and reporting services and activities. 

• 	 Ensure that health requirements for the AIL Charter School (per Ch. 38, TEA Education Code) 


are maintained, and provide health policies in compliance with TEA and TDH standards. 


• 	 Facilitate Certificate of Mastery OED Health Careers classes and Health diploma classes, 


including developing TEKS compliant curriculum and pursuing articulation agreements. 


• 	 Provide individual counseling on health related issues as necessary. 

• 	 Investigate expansion of health center including creating vocational/technical certification 


programs for participants. 


• 	 Perform other tasks as needed. 
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APPLICATIONAYW Key Staff Job Descriptions 

Lois Myers. 


Curriculum Specialist 


Summary 

Under the direct supervision of the Chaner School Director, this position will write curriculum for the 


Certificate of Mastery Program, document programs for replication, and assist in diploma design work. 


Qualifications 
• 	 Graduate of accredited college or university. Masters Degree in Education or related field preferred. 

• 	 Experience in writing curriculum with knowledge of alternative education methodologies-


project-based learning. interdisciplinary studies 


Excellent writing and communication skills 


• 	 Knowledge of children's developmental needs 

• 	 . Ability to work effectively with teachers. parents, indusiry advisory councils. 

Duties 
Write curricula for the Certificate of Mastery program across project-based areas 

• 	 Document project activities for evaluation and replication 

• 	 Pilot educatienal activities as appropriate 

• 	 Assist in designing All.'s project-based diploma 

• 	 .t...ssist in developing evaluation materials with teachers 

• 	 Other duties as assigned 



Title: 


Primary Functions: 


Duties and 
Responsibilities: 

Qualifications: 

American YouthWorks Charter School APPLICA TION 
Job Description 

Program Assistant 

Under the direct supervision of the A YW Charter School Director, 
Program Assistant will provide administrati ve assistance necessary for the 
day-to~day operations of the Charter School 

Organizing information and materials necessary to assist Charter School 
Director, may include assisting with reports, correspondence, support for 
contract regulations, and data entry 

Supervision ofAYW receptionist staff 

Other duties as assigned 

High School Graduate, prefer college degree 
Computer proficient 
Highly organized with attention to detail 
Excellent oral and written communication skills 
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AYW Key Staff Job Descriptions 
Pat Reidy Conegliano APPLICATION 

Volunteer Coordinator 

Summary 

Under the direct supervision of the AIL Charter School Director, this position will establish and maintain 

the use of volunteers throughout the American Institute for Learning. 

Qualifications 

• 	 Graduation from accredited college/university 

• 	 Experience in coordinating volunteer programs and working with the public 
• 	 Excellent writing and oral presentation skills 
• 	 Acceptable combination of education and experience 

• 	 Prefer bi-lingual 

• 	 Three to five years work with volunteer programs 

• 	 Experience with at-risk populations in social service, alternative education and/or literacy 

• 	 Proven ability to take the initiative in innovative program development and implementation 

• 	 Knowledge of cultural and environmental factors affecting disadvantaged and minority groups 

• 	 Knowledge of community resources 

• 	 Ability to maintain effective working relationships with employers, staff, and the public 

Duties 

• 	 Responsible for design and implementation of volunteer program throughout the organization 

• 	 Recruit and screen volunteers from the community 
• 	 Design and conduct training for volunteers; facilitate volunteer placement in the organization. 

• 	 Design and conduct individual and group training for AIL staff to facilitate the use of 

volunteers 


• 	 Represent AIL in the community 
• 	 Other tasks as assigned 
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American YouthWorks 
Job Description APPLICATION 

Title: Workforce Development Coordinator 

Primary Functions: Under the direct supervision of the A YW Charter School Director, 
the Workforce Development Coordinator will direct the training, services 
and activities of the Career Resources team and serve as an industry and 
community liaison to ensure that A YW participants have the opportunities 
to find and retain employment, further training, or enrollment into higher 
education in line with their career goals. The Coordinator will integrate 
employment training with other A YW programs. 

Duties and 
Responsibilities: Supervision of Career Resources team to insure that the group is meeting 

specific contract and programmatic goals and to continually delineate 
standards of excellence. 

Serve as industry, community business, and higher education liaison to 
ensure greater opportunities for participants. 

Integrate employment training with other A YW programs. 

Serve as contract manager for assigned contracts, including, but not 
limited to, writing contracts and proposals, representing A YW at contract 
negotiations, representing A YW in contract collaborations, insuring that 
contract goals are implemented and achieved, 

Ensure that all reporting related to Workforce Development required by 
agency and contracts are met, including, but not limited to, setting up 
tracking systems for contracts, ensuring for quality of data in tracking 
systems, and completing reports, 

Provide direct services to participants as needed. 

Qualifications:A four year degree from an accredited school in a related field 
Computer proficient 

Knowledge of employment law and regulations 
Experience in contact management 
Highly organized with attention to detail 
Excellent oral and written communication skills 
Experience in supervision 
A valid Texas drivers license and personal vehicle are required 

rhb/9/00 
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APPLICA TION 


ATTACHMENT # 17 


9 0.1. Human Resource InformationI I 

Pro-Community Expectations 


..... (1 



APPLICATION 

Pro-Community Expectations 

Students and staff at A YW want to ensure that they can work and grow in a safe 

environment. Negative behaviors impact the entire A YW community. Therefore, the 

students and staff created consequences for negative behavior to help ensure a safe 

environment at A '{W. All programs will be consistent when applying the following 

consequences. 


All consequences will be determined with the student bv the counselor or program director. 

I. Illegal Activities 

Behavior: Students who choose to bring any form of weapon to school including knives, 

guns, ice picks, blades of any sort, brass knuckles and any other object that is intended to 

harm another ---> 


Consequences may include: a) Confiscate weapon; b) Call police; c) Suspension or 

termination. 


Behavior: Students who choose not to follow the smoking policv ---> 


Consequences may include: a) conference with staff; b) student sent home for the day. 


Behavior: Students who choose to gamble --+ 


Consequences may include: a) conference with staff; b) student sent home for the day. 


Behavior: Students who choose to attend an A YW activity under the influence of drugs / 

alcohol ---> 


Consequences may include: a) notify parents / guardians inunediately; b) request parent / 

guardian to pick up student from school or student be placed in an alternative on-site setting; 

c) meet with counselor upon return to school; d) mandatory parent / guardian conference; e) 

refer to counseling / substance abuse program; f) suspension or termination. 


Behavior: Students who choose to sell, purchase or possess illegal drugs ---> 


Consequences may include: a) call police; b) mandatory parent / guardian conference; c) 

referral to counseling / substance abuse program; d) suspension or termination. 


Behavior: Students who choose to steal --+ 


Consequences may include: a) meet with counselor; b) consequence to be determined; c) 

suspension or termination. 


Behavior: Students who choose to graffiti ---> 


Conseg·uences may include: a) clean surface; b) school service; c) suspension or 

termination. 
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APPLICATION 


II. Safetv 

Behavior: Students who choose to act in a threaTening manner (verballv or phvsicallv) 

toward staffor students -> 


Consequences may include: a) suspension; b) meet with parent I guardian; c) meet with 

counselor & pmties involved before returning to class; d) termination. 


Behavior: Students who choose to./J.gf!J, -> 


Consequences may include: a) call police; b) all parties involved are sent home for the day; 

c) suspension or termination. 


III. Gang Activities 

Behavior: Students who choose to throw hand signs -> 


Consequences may include: a) suspension; b) meet with counselor; c) school service; d) 

termination. 


Behavior: Students who choose to wear gang affiliated clothing such as bandannas and t

shirts --'> 


Consequences may include: a) student is asked to remove the item; b) school service; c) 

suspensIOn. 


IV. Respect 

Behavior: Students who choose to curse or swear--> 

Consequences may include: a) verbal warning; b) meet with counselor; c) behavior 

contract. 


Behavior: Students who choose to lie --> 

Consequences may include: a) meet with counselor; b) consequence to be determined. 


Behavior: Students who choose to wear clothing or jewelry depicting drugs / alcohol, 
violence o(offensive logos as determined bv counselor or teacher--> 
Consequences may include: a) student is asked to remove the item; b) suspension; c) 

school service. 


Behavior: Students who choose to use electronic devices aasers, cell phones, pagers, and 

head phones). All cell phones and pagers must be on vibrate or turned off--> 

Consequences may include: a) student may be asked to tum device off during class time; 

b) item may be taken from student and held until the end of the day; c) student may be asked 

not to bring item back to school; d) behavior contract; e) suspension or termination. 


Behavior: Students who choose not to fOllow a staffdirective --> 

Consequences may include: a) verbal warning; b) meet with counselor; c) behavior 

contract; d) suspension or termination. 


These poliCies were created by staffand students. (8/99) 
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APPLICATION 


ATTACHMENT # 18 


10 A.1. Business Plan I I 

Current Year's Budget 



APPLICATION 

Charter School American YouthWorks Charter School Page 1 

For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories 

Object Unrestricted 
Code Net Assets 

Tem
Re
Net 

porarily 
stricted 
Assets 

Total 

167,044 

5,000 5,000 
825,000 825,000 

60,000 60,000 
5,000 5,000 

895,000 ° 1,062,044 

6100 615,000 0 615,000 
6200 79,000 0 79,000 
6300 45,000 ° 45,000 
6400 138,500 ° 138,500 
6500 0 0 ° 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

7950 

8950 


877,500 

0 

17,500 

0 877,500 

°0 

° 0 

0 184,544 

Texas Education Agency June 99 10lVI 



APPLICATION 

Charter School American YouthWorks Charter School Page 2 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Instruction 11 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

450,000 

35,000 

15,000 


500,000 0 

2,500 


500 


3,000 0 

2,500 

450,000 
35,000 
15,000 

0 
0 

500,000 

0 
2,500 

0 
500 

0 

3,000 

0 
2,500 

0 
0 
0 

2,500 0 2,500 


Texas Education Agency June 99 20fVI 



APPLICATION 
Charter School American YouthWorks Charter School Page 3 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 
0 
0 
0 
0 

0 0 0 

25,000 25,000 
0 
0 
0 
0 

25,000 0 25,000 

90,000 90,000 
0 
0 
0 
0 

90,000 0 90,000 
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APPLICATION 
Charter School American YouthWorks Charter School Page 4 

For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Social Work Services: 32 
Payroll Costs 6100 
Professional and Contracted Service, 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Social Work Services 

Health Services: 33 
Payroll Costs 6100 
Professional and Contracted Service, 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Health Services 

Student Transportation 34 

Payroll Costs 6100 
Professional and Contracted Service, 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Student Transportation 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

4,000 

0 
0 
0 

4,000 
0 

4,000 0 4,000 

25,000 25,000 
0 
0 
0 
0 

25,000 0 25,000 

10,000 

o 
o 
o 

10,000 
o 

10,000 o 10,000 

Texas Education Agency June 99 40fVI 



Charter School American YouthWorks Charter School 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 
Payroll Costs 

35 

Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total General Administration 

0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 

0 0 0 

20,000 

20,000 
79,000 

20,000 
0 

20,000 
79,000 

0 

119,000 0 119,000 


,-.~.. 8·, . . .. 
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Charter School American YouthWorks Charter School Page 6 
APPLICATIONFor the Fiscal Year Ended September 30, -2000 -

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Data Processing Services 

5,000 5,000 
23,000 23,000 
10,000 10,000 
45,000 45,000 

0 

83,000 0 83,000 

16,000 
0 

16,000 
0 
0 
0 

16,000 0 16,000 

0 
0 
0 
0 
0 

0 0 0 
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Charter School American YouthWorks Charter School Page 7 
For the Fiscal Year Ended September 30, _2000_ APPLICATION 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 

0 0 0 

Texas Education Agency June 99 70fVI 
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American Youthworks 

Income Statement 


(Current Period & Year To Date) 

For the period of 1011199 through 10/31199 


Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


Current Period 

APPLICATION 


Year to Date 

Revenues 

CHARTER 99/00 

Net Revenues 

:>rogram Expenses 

WAGES - TEA 2000 

SECURITY - CHARTER 99/00 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99100 

SUPPLIES - CHARTER 99/00 

OCCUPANCY· CHARTER 99/00 

REPAIRSIMAINT - CHARTER 99/00 

UTILITIES - CHARTER 99/00 

TRAININGfWORKSHOPS • TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

ADVERTISING·TEA CHARTER 99/00 

• A VEL - CHARTER 99/00 

••':A - TEA 2000 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT .• TEA 99/00 

HEA TLH INS . TEA 2000 

SUPPORT SVC . CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

$77,638.00 

$77,638.00 

$51,832.88 

42.50 

14.00 

(336.46) 

3.182.09 

3,650.00 

172.39 

4,450.27 

68.00 

308.73 

198.25 

190.85 

757.07 

82.39 

9.30 

1,113.21 

60.19 

4,615.02 

1,213.00 

$71,623.68 

$6,014.32 

100.0 

100.0 

66.8 

0.1 

0.0 

(0.4) 

4.1 

4.7 

0.2 

5.7 

0.1 

0.4 

0.3 

0.2 

1.0 

0.1 

0.0 

1.4 

0.1 

5.9 

1.6 

92.3 

7.7 
= 

$77,638.00 

$77,638.00 

$51,832.88 

42.50 

14.00 

(336.46) 

3,182.09 

3,650.00 

172.39 

4,450.27 

68.00 

308.73 

198.15 

190.85 

757.07 

82.39 

9.30 

1,113.21 

60.19 

4,615.02 

1,213.00 

$71,623.68 

$6,014.32 

100.0 

100.0 

66.8 

0.1 

0.0 

(OA) 

4.1 

4.7 

0.2 

5.7 

0.1 

0.4 

0.3 

0.2 

1.0 

0.1 

0.0 

1.4 

0.1 

5.9 

1.6 

92.3 

7.7 
= 
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American Youthworks 
Income Statement 


(Current Period & Year To Date) 


For the period of 1111199 through 11130/99 


Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


Current Period 

APPLICATION 

Year to pate 

;<evenues 

CHARTER 99/00 

Net Revenues 

)rogram Expenses 

WAGES - TEA 2000 

SECURITY - CHARTER 99/00 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99/00 

REPAIRSIMAINT - CHARTER 99/00 

UTILITIES - CHARTER 99/00 

TRAININGIWORKSHOPS -TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

ADVERTISING-TEA CHARTER 99100 

A VEL - CHARTER 99/00 

!'rUNGE BENEFITS 

SUB TEACHERS 

FI CA - TEA 2000 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99100 

HEATLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

594,832.00 

$94,832.00 

S51,691.13 

0.00 

326.26 

6,104.44 

1,760.01 

1,586.67 

3,760.74 

871.54 

564.00 

1,140,77 

0,00 

402.58 

{I 5.00) 

616.00 

789.62 

76.86 

19.39 

2,514.14 

1,840,21 

3,556.78 

0.00 

$77,606.14 

$17,225.86 

100.0 

100.0 

54.5 

0.0 

0.3 

6.4 

1.9 

1.7 

4.0 

0.9 

0.6 

1.2 

0.0 

0.4 

0.0 

0.6 

0.8 

0.1 

0.0 

2.7 

1.9 

3.8 

0.0 

81.8 

18.2 

$172,470.00 

$172,470.00 

$103,524.01 

42.50 

340.26 

5,767.98 

4,942.10 

5,236.67 

3,933,13 

5,321.81 

632.00 

1,449.50 

198.25 

593.43 

(l5.00) 

616.00 

1,546.69 

159.25 

28.69 

3,627.35 

1,900.40 

8,171.80 

1,213.00 

$149,229.82 

£23,240.18 

100.0 

100.0 

60.0 

0,0 

0.2 

3.3 

2.9 

3.0 

2.3 

3.1 

0.4 

0.8 

0.1 

0.3 

0.0 

0.4 

0.9 

0.1 

0.0 

2,1 

1.I 

4.7 

0.7 

86.5 

13.5 
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American Youthworks 
Income Statement 

(Current Period & Year To Date) 

For the period of 12/1199 through 12/31199 

Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


Current Period 

APPLICATION 

Year to Date 

Revenues 

CHARTER 99/00 

Net Revenues 

Program Expenses 

WAGES - TEA 2000 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99/00 

REPAIRS/MAINT - CHARTER 99/00 

UTILITIES - CHARTER 99/00 

TRAININGIWORKSHOPS -TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

WERTISING-TEA CHARTER 99/00 

1 KA VEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACTISUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEATLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

$73,859.03 

$73,859.03 

557,782.91 

959.79 

1.194.75 

0.00 

679.91 

792.22 

2,487.72 

0.00 

211.42 

30.00 

774.24 

682.71 

264.26 

2,853.29 

15.00 

0.00 

874.43 

60.35 

0.00 

2,169.52 

220.70 

(713.59) 

0.00 

571,339.63 

$2,519.40 

100.0 

100.0 

78.2 

1.3 

1.6 

0.0 

0.9 

1.1 

3.4 

0.0 

0.3 

0.0 

1.0 

0.9 

0.4 

3.9 

0.0 

0.0 

1.2 
0.1 

0.0 

2.9 

0.3 

(1.0) 

0.0 

96.6 

3.4 
= 

$246,329.03 

$246,329.03 

$161,306.92 

1,002.29 

1,194.75 

340.26 

6,447.89 

5,734.32 

7,724.39 

3,933.13 

5,533.23 

662.00 

2,223.74 

880.96 

857.69 

2,853.29 

0.00 

616.00 

2,421.12 

219.60 

28.69 

5,796.87 

2,121.10 

7,458.21 

1,213.00 

$220,569.45 

$25,759.58 

100.0 

100.0 

65.5 

0.4 

0.5 

0.1 

2.6 

2.3 

3.1 

1.6 

2.2 

0.3 

0.9 

0.4 

0.3 

1.2 

0.0 

0.3 

1.0 

0.1 

0.0 

2.4 

0.9 

3.0 

0.5 

89.5 

10.5 
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Revenues 

CHARTER 99/00 

Net Revenues 

Prooram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99100 

PHONE - CHARTER 99100 

SUPPLIES - CHARTER 99100 

OCCUPANCY - CHARTER 99100 

REPAIRSIMAINT - CHARTER 99/00 

UTILITIES - CHARTER 99/00 

TRAININGIWORKSHOPS -TEA 2000 

UIPMENT RENTAL -TEA 99/00 

....nVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99100 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

American Youthworks 

Income Statement 


(Current Period & Year To Date) 


For the period of 111100 through 1/31/00 

Fund: (02) Direct Services 
Program: (222149) CHARTER YR 2000 

Current Period 

$58,925.00 100.0 

$58,925.00 100.0 

$25.00 0.0 

63,605.38 107.9 

250.70 0.4 

907.99 1.5 

509.16 0.9 

5,598.26 9.5 

5,246.18 8.9 

3,766.67 6.4 

1,122.28 1.9 

601.24 1.0 

100.00 0.2 

5,205.76 8.8 

878.89 1.5 

148.65 0.3 

0.00 0.0 

60.00 0.1 

0.00 0.0 

875.39 1.5 

322.14 0.5 

712.17 1.2 

218.95 0.4 

5,408.94 9.2 

1,302.82 2.2 

9,197.77 15.6 

338.00 0.6 

$106,402.34 180.6 

($47,477.34) (80.6) 

Year to Date 

$305,254.03 100.0 

$305,254.03 100.0 

$25.00 0.0 

224,912.30 73.7 

1,252.99 0.4 

2,102.74 0.7 

849.42 0.3 

12,046.15 3.9 

10,980.50 3.6 

11,491.06 3.8 

5,055.41 1.7 

6,134.47 2.0 

762.00 0.2 

7,429.50 2.4 

1,759.85 0.6 

1,006.34 0.3 

2,853.29 0.9 

60.00 0.0 

616.00 0.2 

3,296.51 l.l 

322.14 0.1 

931.77 0.3 

247.64 0.1 

11,205.81 3.7 

3,423.92 1.1 

16,655.98 5.5 

1,551.00 0.5 

$326,971.79 107.1 

($21,717.76) (7.1) 

244 

http:21,717.76
http:326,971.79
http:305,254.03
http:305,254.03
http:47,477.34
http:106,402.34
http:9,197.77
http:1,302.82
http:5,408.94
http:5,205.76
http:1,122.28
http:3,766.67
http:5,246.18
http:5,598.26
http:63,605.38
http:58,925.00
http:58,925.00


{evenues 

CHARTER 99/00 

Net Revenues 

)rooram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99/00 

REPAIRS/MAINT - CHARTER 99/00 

UTILITIES - CHARTER 99100 

TRAINING/WORKSHOPS -TEA 2000 

'UIPMENT RENTAL -TEA 99100 

"DVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

American Youthworks 
Income Statement 

(Current Period & Year To Date) 

For the period of 2/1/00 through 2/29/00 

Fund: (02) Direct Services 
Program: (222149) CHARTER YR 2000 

Current Period 

($4,458.03) 100.0 

($4,458.03) 100.0 

$919.00 (20.6) 

45,877.29 029.1) 

162.51 (3.6) 

483.00 (10.8) 

(66.00) 1.5 

12.95 (0.3) 

3,459.75 (77.6) 

3,766.67 (84.5) 

26.89 (0.6) 

9,359.12 209.9) 

0.00 0.0 

742.55 (16.7) 

441.99 (9.9) 

65.07 (1.5) 

0.00 0.0 

30.00 (0.7) 

614.50 (13.8) 

723.99 (16.2) 

0.00 0.0 

487.85 (10.9) 

(10.58) 0.2 

2,526.10 (56.7) 

1,344.97 (30.2) 

3,757.23 (84.3) 

0.00 0.0 

$74,724.85 676.2) 

($79,182.88) 776.2 
= 

APPLICATION 

year to Date 

S300,796.00 100.0 

$300,796.00 100.0 

$944.00 0.3 

270,789.59 90.0 


1,415.50 0.5 


2,585.74 0.9 


783.42 0.3 

12,059.10 4.0 

14,440.25 4.8 

15,257.73 5.1 

5,082.30 1.7 

15,493.59 5.2 

762.00 0.3 

8,172.05 2.7 

2,201.84 0.7 

1,071.41 0.4 

2,853.29 0.9 

90.00 0.0 

1,230.50 0.4 

4,020.50 1.3 
322.14 0.1 

1,419.62 0.5 

237.06 0.1 


13,731.91 4.6 


4,768.89 1.6 


20,413.21 6.8 


1,551.00 0.5 


$401,696.64 133.5 

($100,900.64) (33.5) 
= 

?t.5- I 
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American Youthworks 
Income Statement 

(Current Period & Year To Date) 
APPLICATIONFor the period of 3/1/00 through 3/31100 

Revenues 

CHARTER 99/00 

Net Revenues 

Prouram Expenses 

MEMBERSHIP DUES 

WAGES· TEA 2000 

SECURITY· CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99100 

REPAIRSIMAINT - CHARTER 99/00 

UTILITIES· CHARTER 99/00 

TRAININGIWORKSHOPS -TEA 2000 

'UIPMENT RENTAL -TEA 99/00 

"DVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACTISUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

Fund: (02) Direct Services 
Program: (222149) CHARTER YR 2000 

Current Period 

$120,464,00 100.0 

$120,464.00 100.0 

$100.00 0.1 

44,854.21 37.2 

74.28 0.1 

539.00 0.4 

575.83 0.5 

4,234.36 3.5 

2,272.42 1.9 

3,766.67 3.1 

0.00 0.0 

2,064.94 1.7 

0.00 0.0 

3,737.12 3.1 

199.54 0.2 

89.01 0.1 

0.00 0.0 

0.00 0.0 

845.95 0.7 

753.23 0.6 

1,018.92 0.8 

670.93 0.6 

0.00 0.0 

3,423.75 2.8 

2,708.71 2.2 

5,102.68 4.2 

472.00 0.4 

$77,503.55 64.3 

$42,960.45 35.7 

Year to Date 

$421,260.00 100.0 

$421,260.00 100.0 

51,044.00 

315,643.80 

1,489.78 

3,124.74 

1,359.25 

16,293.46 

16,712.67 

19,024.40 

5,082.30 

17,558.53 

762.00 

11,909.17 

2,401.38 

1,160.42 

2,853.29 

90.00 

2,076.45 

4,773.73 

1,341.06 

2,090.55 

237.06 

17,155.66 

7,477.60 

25,515.89 

2,023.00 

$479,200.19 

0.2 

74.9 

0.4 

0.7 

0.3 

3.9 

4.0 

4.5 

1.2 

4.2 

0.2 

2.8 

0.6 

0.3 

0.7 

0.0 

0.5 

1.1 

OJ 
0.5 

0.1 

4.1 

1.8 

6.1 

0.5 

113.8 

($57,940.19) (13.8) 
= 

;.11,6- I 
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American Yonthworks 
Income Statement 

(Current Period & Year To Date) 

For the period of 4/1/00 through 4/30/00 APPLICATION 

Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


Revenues 

CHARTER 99/00 

Net Revenues 

[)rogram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

STUDENT STIPENDS 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99100 

SUPPLIES - CHARTER 99100 

OCCUPANCY - CHARTER 99/00 

REPAIRSIMAINT - CHARTER 99100 

UTILITIES - CHARTER 99100 
. AININGIWORKSHOPS -TEA 2000 

,-,\,.lUIPMENT RENTAL -TEA 99100 

ADVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99100 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

Current Period 

$107,568.36 

$ 107,568.36 

$0.00 

25,325.92 

507.43 

3,171.35 

624.55 

0.00 

(200.00) 

152.41 

3,566.67 

211.24 

3,992.59 

285.65 

971.76 

0.00 

(304.70) 

0.00 

0.00 

60.00 

440.05 

(252.67) 

158.17 

0.00 

4,133.40 

481.65 

(3,453.25) 

0.00 

$39,872.22 

$67,696.14 

100.0 

100.0 

0.0 

23.5 

0.5 

2.9 

0.6 

0.0 

(0.2) 

0.1 

3.3 

0.2 

3.7 

0.3 

0.9 

0.0 

(0.3) 

0.0 

0.0 

0.1 

0.4 

(0.2) 

0.1 

0.0 

3.8 

0.4 

(3.2) 

0.0 

37.1 

62.9 

$528,828.36 

$528,828.36 

$1,044.00 

340,969.72 

507.43 

4,661.13 

3,749.29 

1,359.25 

16,093.46 

16,865.08 

22,591.07 

5,293.54 

21,551.12 

1,047.65 

12,880.93 

2,401.38 

855.72 

2,853.29 

90.00 

2,136.45 

5,213.78 

1,088.39 

2,248.72 

237.06 

21,289.06 

7,959.25 

22,062.64 

2,023.00 

$519,072.41 

$9,755.95 

Year to Date 

100.0 

100.0 

0.2 

64.5 

0.1 

0.9 

0.7 

0.3 

3.0 

3.2 

4.3 

1.0 

4.1 

0.2 

2.4 

0.5 

0.2 

0.5 

0.0 

0.4 

1.0 

0.2 

0.4 

0.0 

4.0 

1.5 

4.2 

0.4 

98.2 

1.8 
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American Youthworks 
Income Statement 


(Current Period & Year To Date) 


For the period of 511100 through 5/31100 


Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


{evenues 

CHARTER 99/00 


TEA-MAC 5932 


Net Revenues 

)rogram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

STUDENT STIPENDS 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99100 

OCCUPANCY - CHARTER 99/00 

REPAIRSIMAINT - CHARTER 99/00 

-ILITIES - CHARTER 99/00 

u<AININGIWORKSHOPS -TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

ADVERTISING-TEA CHARTER 99100 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACTISUB TEACHERS 

EQUIPMENT MAINT. - TEA 99100 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Current Period 

$107,844.00 

1,021.90 

$108,865.90 

$0.00 

45,803.40 

0.00 

2,454.12 

100.00 

250.00 

2,360.21 

3,537.54 

4,049.24 

999.08 

2,000.00 

520.00 

113.07 

520.38 

245.10 

2,267.59 

5.00 

0.00 

664.15 

383.76 

270.72 

0.00 

3,268.79 

1,441.00 

9,306.51 

330.00' 

$80,889.66 

APPLICATION 

Year to Date 

99.1 

0.9 

100.0 

0.0 

42.1 

0.0 

2.3 

0.1 

0.2 

2.2 

3.2 

3.7 

0.9 

1.8 

0.5 

0.1 

0.5 

0.2 

2.1 

0.0 

0.0 

0.6 

0.4 

0.2 

0.0 

3.0 

1.3 

8.5 

OJ 

74.3 

$636,672.36 

1,021.90 

$637,694.26 

$1,044.00 

386,773.12 

507.43 

7,115.25 

3,849.29 

1,609.25 

18,453.67 

20,402.62 

26,640.31 

6,292.62 

23,551.12 

1,567.65 

12,994.00 

2,921.76 

1,100.82 

5,120.88 

95.00 

2,136.45 

5,877.93 

1,472.15 

2,519.44 

237.06 

24,557.85 

9,400.25 

31,369.15 

2,353.00 

$599,962.07 

99.8 

0.2 

100.0 

0.2 

60.7 

0.1 

1.1 

0.6 

0.3 

2.9 

3.2 

4.2 

1.0 

3.7 

0.2 

2.0 

0.5 

0.2 

0.8 

0.0 

OJ 
0.9 

0.2 

0.4 

0.0 

3.9 

1.5 

4.9 

0.4 

94.1 

Net Income (Loss) $27,976.24 25.7 $37,732.19 
= 

5.9 
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American Youthworks 

Income Statement 


(Current Period & Year To Date) 


For the period of 6/1/00 through 6/30/00 

Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


1.evenues 

CHARTER 99/00 


TEA-MAC 5932 


Net Revenues 

Irogram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

STUDENT STIPENDS 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99/00 

REPAIRSIMAINT - CHARTER 99/00 

'ILITIES - CHARTER 99/00 

lKAININGIWORKSHOPS -TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

ADVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEATLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Current Period 

$107,834.00 

0.00 

$107,834.00 

$0.00 

42,826.02 

0.00 

1,334.01 

0.00 

408.76 

1,275.49 

1,524.89 

4,958.34 

798.88 

2,888.0 I 

(70.00) 

761.27 

110.29 

0.00 

0.00 

0.00 

0.00 

620.98 

626.77 

152.46 

3.24 

3,115.88 

13.90 

5,712.65 

240.00 

$67,301.84 

100.0 

0.0 

100.0 

0.0 

39.7 

0.0 

1.2 

0.0 

0.4 

1.2 

1.4 

4.6 

0.7 

2.7 

(0.1) 

0.7 

0.1 

0.0 

0.0 

0.0 

0.0 

0.6 

0.6 

0.1 

0.0 

2.9 

0.0 

5.3 

0.2 

62.4 

$744,506.36 

1,021.90 

S745,528.26 

$1,044.00 

429,599.14 

507.43 

8,449.26 

3,849.29 

2,018.01 

19,729.16 

21,927.51 

31,598.65 

7,091.50 

26,439.13 

1,497.65 

13,755.27 

3,032.05 

1,100.82 

5,120.88 

95.00 

2,136.45 

6,498.91 

2,098.92 

2,671.90 

240.30 

27,673.73 

9,414.15 

37,081.80 

2,593.00 

$667,263.91 

APPLICATION 

year to Date 

99.9 

0.1 

100.0 

0.1 

57.6 

0.1 

1.1 

0.5 

0.3 

2.6 

2.9 

4.2 

1.0 

3.5 

0.2 

1.8 

0.4 

0.1 

0.7 

0.0 

0.3 

0.9 

0.3 

0.4 

0.0 

3.7 

1.3 

5.0 

0.3 

89.5 

Net Income (Loss) $40,532.16 37.6 $78,264.35 10.5 
= 

249 
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American Youthworks 
Income Statement 

(Current Period & Year To Date) 

For the period of 7/1/00 through 7/31/00 

Fund: (02) Direct Services 

Pro~ram: (222149) CHARTER YR 2000 


Revenues 

CHARTER 99/00 


TEA-MAC 5932 


Net Revenues 

"rQgram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

STUDENT STIPENDS 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99/00 

REPAIRSIMAINT - CHARTER 99/00 

'ILITIES - CHARTER 99/00 

J KAININGIWORKSHOPS -TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

ADVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Current Period 

$107,850.00 

0.00 

$107,850.00 

SO,OO 

46,185,54 

0.00 

446.50 

0.00 

62.22 

1.837.07 

4,138.99 

4,081.67 

361.95 

4,469.54 

0.00 

535.25 

0.00 

146.37 

2,255.50 

30.00 

0.00 

669.69 

0.00 

136.98 

150.00 

4,227.92 

245.90 

0.00 

844.00 

$70,825.09 

100.0 

0.0 

100.0 

0.0 

42.8 

0,0 

0.4 

0,0 

0.1 

1.7 

3.8 

3.8 

0.3 

4.1 

0.0 

0.5 

0,0 

0,1 

2.1 

0.0 

0.0 

0.6 

0.0 

0.1 

0.1 

3.9 

0.2 

0.0 

0.8 

65.7 

$852,356.36 

1,021.90 

$853,378.26 

$1,044.00 

475,784,68 

507.43 

8,895,76 

3,849.29 

2,080.23 

21,566.23 

26,066.50 

35,680.32 

7,453.45 

30,908.67 

1,497.65 

14,290,52 

3,032.05 

1,247.19 

7,376.38 

125.00 

2,136.45 

7,168.60 

2,098.92 

2,808.88 

390.30 

31,901.65 

9,660.05 

37,081.80 

3,437.00 

$738,089.00 

APPLICATION 

Year to Date 

99.9 

0.1 

100,0 

0.1 

55.8 

0.1 

1.0 

0.5 

0.2 

2.5 

3.1 

4.2 

0.9 

3.6 

0.2 

1.7 

0.4 

0.1 

0.9 

0.0 

0.3 

0.8 

0.2 

0.3 

0.0 

3,7 

l.l 

4.3 

0.4 

86.5 

Net Income (Loss) $37,024,91 34.3 $115,289.26 13.5 
= 

250 
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American Y outhworks 


Income Statement 

(Current Period & Year To Date) 


For the period of 8/1/00 through 8/31100 


Fund: (02) Direct Services 

Program: (222149) CHARTER YR 2000 


Current Period 

{evenues 

CHARTER 99/00 

TEA-MAC 5932 

Net Revenues 

lrooram Expenses 

MEMBERSHIP DUES 

WAGES - TEA 2000 

STUDEKT STIPENDS 

SECURITY - CHARTER 99/00 

JANITORIAL SERVICES 

POSTAGE - CHARTER 99/00 

PHONE - CHARTER 99/00 

SUPPLIES - CHARTER 99/00 

OCCUPANCY - CHARTER 99/00 

REPAIRS/MAINT - CHARTER 99/00 

-ILITIES - CHARTER 99/00 

• KAININGIWORKSHOPS -TEA 2000 

EQUIPMENT RENTAL -TEA 99/00 

ADVERTISING-TEA CHARTER 99/00 

TRAVEL - CHARTER 99/00 

GEN. LIABILITY INS & AUTO 

FRINGE BENEFITS 

SUB TEACHERS 

FICA - TEA 2000 

WORKERS COMP INS 

SUI TAXES - TEA 2000 

MISC - TEA 2000 

CONTRACT/SUB TEACHERS 

EQUIPMENT MAINT. - TEA 99/00 

HEA TLH INS - TEA 2000 

SUPPORT SVC - CHARTER 99/00 

Total Program Expenses 

Net Income (Loss) 

$145,929.00 

0.00 

$145,929.00 

SO.OO 

56,976.92 

116.00 

1,115.34 

0.00 

275.00 

3,400.53 

(1,722.89) 

4,430.84 

3,972.27 

4,169.49 

0.00 

(160.67) 

1,564.14 

649.17 

0.00 

350.00 

0.00 

826.16 

159.55 

174.32 

0.00 

79.41 

2,473.29 

6,381.21 

1,026.66 

£86,256.74 

$59,672.26 

APPLICAnON 

year to Date 

$998,285.36 99.9 

1,021.90 0.1 

100.0 

0.0 

100.0 

0.0 

39.0 

0.1 

0.8 

0.0 

0.2 

2.3 

(1.2) 

3.0 

2.7 

2.9 

0.0 

(0.1) 

1.1 

0.4 

0.0 

0.2 

0.0 

0.6 

0.1 

0.1 

0.0 

0.1 

1.7 

4.4 

0.7 

59.1 $824,345.74 82.5 

$174,961.52 17.5 

251 
 .. 
40.9 

£999,307.26 

$1,044.00 

532,761.60 

623.43 

10,011.10 

3,849.29 

2.355.23 

24,966.76 

24,343.61 

40,111.16 

11,425.72 

35,078.16 

1,497.65 

14,129.85 

4,596.19 

1,896.36 

7,376.38 

475.00 

2,136.45 

7,994.76 

2,258.47 

2,983.20 

390.30 

31,981.06 

12,133.34 

43,463.01 

4,463.66 

100.0 

0.1 

53.3 

0.1 

1.0 

0.4 

0.2 

2.5 

2.4 

4.0 

1.1 

3.5 

0.1 

1.4 

0.5 

0.2 

0.7 

0.0 

0.2 

0.8 

0.2 

0.3 

0.0 

3.2 

1.2 

4.3 

0.4 
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American Youthworks 
Income Statement 


(Current Period & Year To Date) 


For the period of 9/1/00 through 9/30/00 APPLICATION 

Fund: (02) Direct Services 

Pro~ram: (222149) CHARTER YR 2000 


Year to Date Cnrrent Period 

{evenues Cih€I' ~~...,..~ 7") .':1)0 

CHARTER 99/00 so.oo 0.0 ::::': ..:'::' 5998,285.36 99.1 


TEA-MAC 5932 0.00 0.0 1.021.90 0.1 


TEA IDEA B CAP BLDG & IMP 202.00 2.5 202.00 0.0 


TEA IDEA B FORMULA 7,950.00 97.5 7,95000 0.8 


Net Revenues S8,152.00 100.0 "::->'..-.:o,,--.::S~l'..:,' 100.0O~O7 ,459.2 6 

-:; ·3~:) ::J:'. 

TOO ram Expenses 
-.. !, 1"""1"'-"'.'/

MEMBERSHIP DUES - 1do - .,£' " - SO.OO 0.0 5::>:.: S 1.044.00 O. J 

WAGES - TEA 2000 - '. - -:: Icc / ", - ~ i6-:"- - .. ,.- 0.00 .~~_ ~~j~:;S32)6T.6"'0--"0572.""9·----

.?TUDENT STIPENDS - YI - V ~ b:a?-=--__ ._ ... _0:00 0.0 623.43 0.1 
SECURITY - CHARTER 99/00- 5~-Ct-;;oO v 811.32 10.0 I .. 10,822.42 1.1 

~~--~~--~~~~--~~-------
JA,NITORIAL SERVICES - 5 : l~ ';):) CV 0.00 0.0 . :;,'~ 3,849,29 0.4 

POSTAGE - CHARTER 99100 - '-l.l:::" l. 30cv 657.82 8.1 .c. :._ 3,013.05 0.3 
PHONE. CHARTER 99/00 - c.;_ i7l{:JO v 124.26 1.5 '-'.5]):;2'5:091.02 __..:2::..:.5'--____. 

SUPPLIES':CHARTER 99ioo ..::-,:::-=-&''2,0 0 <./ /11''':'-Ct'3-;;;'- 232.82 2.9 JS.C,c:'.D):" 24,576.43 2.4 

- TUPANCY - CHARTER 99/00 ~!- \c90V 0.00 ·0.0 -::. J~;'40,.!lL16 4.0 

.~~~~S/MAINT - c£!~!'.I_~R.9J.I~O-=.? I:PQO 114.51 1.4 __-.L0_tb:11,540.23 1.1 

UTILrr:I~~_~~HART~~99/00- Lit -04:)0 .. / .. ., ._. 245.00 3.0 3':' 00035,323::o16:......._~3.:::.5_____ 
TRAINING/WORKSHOPS -TEA 200Q.:l2,-i: d.~O/ :3-",'dCO , _O'OO___....2.2.._J5::>a-;.~5:l Cl,497.65 0.1 


EQUIPMENTRENTAL-TEA99/00-:;~-(c-;;'~~/"-&~'C 3,16~.~ 38~8 5-' ,- . 17,290.35 _.....::1."-7____ 


ADVERTISING-TEA CHARTER 9~/.2.0-c.' :_~;,; c:; 223.02 2.7 ~ )c: 4,819.21 0.5 


TRAVEL - CHARTER 99/00 - 3 Y -(,,'1',)1)"'- 55.88 0.7 1,952.2±,_.___Oc2_..~ .. ____. 


GEN. LIABILITY INS & AUTO - 3 q- (;' -:jo __ O.OO___Q:O______ lc:~: .2c37~}8 0.7 


FRINGE BENEFITS -I i - If 100. :i.<JIJ..~tA _-"It ~.:......__.__~5.00 ___~____ ._____50~:0~_ __ 0.0 ...__ ..___ 


SUBTEACHERS-=:IL i..L26o(~: 0.00 0,:.0____ J,::x:-..z."Il~:~~._. __ 02.___.. __ 

FICA - TEA 2000 ':" I': - (" IODt----, ~ h .~"..;,_ ··f ~ ~ 0.00 0.0 7,994.76 0.8. _____ 


_WORKERS COMP!N_S:I;-k\.?~_._L;\.:r;_~,;,. - -:-£ A 0.00 0.0 2,258.47 0.2 

SUI TAXES - TEA 2000-:.'-'-:Jr~~(.~ _~'..)_'lP..,c.: . -=: ~ 0.00 0.0 ._.__2,~~2g.__ 0.3_._.____ .... 
MISC-TEA2000-\\-l.r''J~~C;; ,-=-;' 0.00 0.0 390.30 0.0 
CONTRACT/SUB TEACHERS-\!- V;iOB') \ 578.35 7,1 3[; Oc:·32,559.41 3.2 

.~~~~;Et~~¢E~::O~~~\;~!.~~!--~G~~~~£k-_-~~fT4(:~~) S~r=~~-d~Q-~~~~-~~---'-'-' 
SUPPORT SVC - CHARTER 99100 -J~ - l::-" 00 (377.68) (4.6) ;';,)J:' 4,085.98 0.4 

Total Program Expenses $5,710.13 70.0 $830,055.87 82.4 

fsn,soo 

Net Income (Loss) $2,441.87 30.0 $177,403.39 17.6 
= 

11500 , -
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ATTACHMENT # 19 


10 A.2. Business Plan I I 

One Year Projected Budget 
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APPLICATION 

Charter School American YouthWorks Charter School Page 1 

For the Fiscal Year Ended September 30, _2001_ 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

15,000 
900,000 
75,000 
15,000 

1,005,000 

717,000 
73,500 
52,000 

143,500 
0 

184,544 

15,000 
900,000 
75,000 
15,000 

0 1,189,544 

0 717,000 
0 73,500 
0 52,000 
0 143,500 
0 0 

Total Estimated Expenses 986,000 0 986,000 

Gains 
Losses 

7950 
8950 

0 
0 

Change in Net Assets 0 0 0 

Net Assets at End of Year 19,000 0 203,544 

-
254 
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APPLICATION 

Charter School American YouthWorks Charter School Page 2 

For the Fiscal Year Ended September 30, _2001_ 

Charter School Budget Categories (Continued) 

Function 
Code 

Instruction 11 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

Object 

Code 


6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

525,000 

35,000 

15,000 


575,000 

2,500 
5,000 

500 

0 


8,000 0 

5,000 

525,000 
35,000 
15,000 

0 
0 

575,000 

° 2,500 
5,000 

500 
0 

8,000 

5,000 
0 
0 
0 
0 

5,000 0 5,000 
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APPLICATION 

Charter School American YouthWorks Charter School Page 3 

For the Fiscal Year Ended September 30, _2001_ 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Instructional Leadership: 21 
Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

0 
0 
0 
0 
0 

Total Instructional Leadership 0 0 0 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service-
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

25,000 25,000 
0 
0 
0 
0 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

25,000 0 25,000 

90,000 90,000 
0 
0 
0 
0 

Total Guidance, Counseling and 90,000 0 90,000 
Evaluation Services 

",'-J '" 6 




APPLICATION 

Charter School American YouthWorks Charter School Page 4 

For the Fiscal Year Ended September 30, _2001_ 

Charter School BUdget Categories (Continued) 

Function Object 
Code Code 

Social Work Services: 32 
Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Social Work Services 

Health Services: 33 
Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

5,000 

5,000 

28,000 

0 

0 
0 
0 

5,000 
0 

5,000 

28,000 
0 
0 
0 
0 

Total Health Services 28,000 0 28,000 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

10,000 

o 
o 
o 

10,000 
o 

Total Student Transportation 10,000 o 10,000 

" r: 7
!. ;) .. 




APPLICATION 

Charter School American YouthWorks Charter School Page 5 

For the Fiscal Year Ended September 30, _2001_ 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Food Services: 35 
Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 6100 
Professional and Contracted Service 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total General Administration 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 

0 0 0 

27,000 

22,000 
83,000 

27,000 
0 

22,000 
83,000 

0 

132,000 0 132,000 




APPLICATION 

Charter School American YouthWorks Charter School Page 6 

For the Fiscal Year Ended September 30, _2001_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

17,000 17,000 
20,000 20,000 
10,000 10,000 
45,000 45,000 

0 

92,000 0 92,000 

16,000 
0 

16,000 
0 
0 
0 

16,000 0 16,000 

0 
0 
0 
0 
0 

0 0 0 
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APPLICATION 

Charter School American YouthWorks Charter School Page 7 
For the Fiscal Year Ended September 30, _2001_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 

0 0 0 
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10 A.3. Business Plan I I 

Business Procedures 




APPLICATION 


AMERICAN INSTITUTE FOR LEARNING 

BUDGET POLICIES & PROCEDURES 


The Board of Directors must approve the fiscal year budget no later than its last meeting before the 
beginning of the fiscal year. The CEO is responsible to the Board for the budget. 

The CFO is responsible for the preparation of the budget through: 

. A. Assembly of the appropriate supporting documents including salary schedules, cost allocations, review 
of leases, notes and other payables, service contracts, capital expendirure projections, revenue projections, 
etc. 

B. Preparation of the first draft for review by senior management and the Board Finance Committee, 

chaired by the Treasurer. 


C. Incorporation of recommendations into a second draft for senior management and the Fmance 

Committee. 


D. Preparation of further drafts and reviews as necessary until acceptable by the Finance Committee. 

The Treasurer presents the budget to the Board for approval. 

The budget is a projection tool and actual expenditures are not be allocated based on the budget. 

Updates are reported at regular senior management meetings, monthly meetings with the Treasurer and at 
each monthly Board meeting. These reviews shall include a comparison between projected and actual 
e,;penditures. Program overseers are to be provided information on budgets, funding levels, and actual 
versus budget reports. 

The budget is an accounting tool used for planning, controlling, and evaluating operations on an ongoing 
basis. The budget is an annual plan of financial operations. The budget recognizes anticipated revenues 
and earned program income. It also recognizes all executory contracts - those grants awarded, but not yet 
recognized as income, because the services have not yet been perfonned. 

The budget also incorporated planned anticipated expenditures. Expenditures include both recurring 
expenditures, such as utilities, and one time expenditures, such as capital purchases. These expenditures 
are identified by both historical accounting information and also from interviewing senior program staff. 
Budget accounts shall be entered into the CYMA Accounting System. 

During the year, reports comparing budget to actual expenditures will be generated monthly and provided 
to senior management for variance analysis. The reports are also reviewed for cost category compliance 
within grants. 

Budgeted expenditures and actual expenditures are charged to the various programs according to the 
following cost allocation methodology: 

.. 




APPLICATION 

AMERICAN INSTITUTE FOR LEARNING 

COST ALLOCATION METHODOLOGY 

A. The great majority of expenditures are directly assignable to a specific program and are charged to the 
benefiting program. For example, all support service costs attributed to an individual are charged directly 
to the program in which the individual is participating. Directly charging expenditures to the benefiting 
program is the first criteria to allocation and posses the greatest hierarchy to the allocation plan. 
Reference organization chart. 

B. If expenditures benefit more than one program. they are allocated to the variolls benefiting program 
based on the following methodology. Allocation criteria is next based on the t)pe of expenditures. 

I. Salaries, fringe benefits, and other payroll related costs are directly charged to the benefiting 
grant. The documentation for the direct charging of salaries, fringe benefits, payroll taxes and other 
personnel costs is the time sheet. Time sheets are prepared by employees and signed by supervisors bave 
direct knowledge of the employees' attendance and scope ofjob duties. Administrative time is charged to 
the benefiting grants based on actual time spent on the grants to the extent that administrative costs are 
allowable under the grant. Administrative time may be matrixed over an entire year. 

2. Other operating "'<penditures such as equipment maintenance, telephone, insurance, supplies, 
and premises related expenditures are all allocated on the basis of direct salaries charged to grants. This 
method is described in OMB Circular A-122 "Cost Principles for Nonprofit Organizations". It is 
described under "D. Allocation ofIndirect Cost and Determination of Indirect Cost Rates"'under item 4, 
"The Direct Allocation Method." The basis for this methodology shall be directly charged salaries. 

3. Travel is charged directly to the benefiting grant. 
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INTERNAL CONTROL STRUCTURE ELEMENTS 

OF THE AMERICAN INSTITUTE FOR LEARNING 


A Control Environment 

I. Management Philosophy and Operating Style 

Management is conservative about business risks. Risks are carefully considered and adequately 
monitored. 

The Executive Responsibilities' are promulgated and listed below: 

Vision 
Service Organization 
High Tech 
Goodwill 
Residential Center 
Workforce Development 
Technical Assistance for Businesses 
Affordable Housing Development 
Enterprise Businesses 
Church Relations/Support 
Job Placement 

Any other responsibilities as may be determined to be in the best interest of AIL participants. 

2. Organizational Structure 

Organization of the entity clearly defined in terms of lines of authority and responsibility. A copy of the 
current organizational chart is attached. The organization structure is appropriate for the size and 
complexity of the entity. Policies and procedures for authorization of transactions are clearly 
promulgated. 
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AMERICAN INSTITUTE FOR LEARNING 
INTERNAL CONTROLS - PAGE 2 

3. Board of Directors 

The Board of Directors is responsible for maintaining the fiscal and management integrity of the 
organization. The members are as follows: 

JoAnne Midwikis, Chair 
Ruth-Ellen Gura, Vice Chair 
Hon. Elena Diaz, Secretary 
Mike McConnell, Treasurer 
Joe Jerkins, Chair Emeritus 
Richard H. Halpin, Founder/CEO 

Laurence A. Becker, Ph.D 
Janet Blake 
Dana Chiodo 
Rudy Colmenero 
Susan P. Dawson 
Father Bill Elliott 
Byanca Figueroa 
Roni Gonzales 
Rev. Marvin Griffin 
Eugene Lowenthal 
Lavon Marshall 
Earl Maxwell 
Ed. B. Wallace, AlA 
Chip Wolfe 
JohnZapp 

The regular meeting of the board is scheduled for the last Tuesday of each month. Minutes of meetings 
are prepared on a timely basis by the Executive Assistant. 

4. Methods of Assigning Authority and Responsibility 

Policies regarding conflicts of interest. codes of conduct bave been established and adequately 
communicated via the purchasing policy. (No related party transactions, etc.) 

Clear assignment of responsibility and delegation of authority for organizational goals, functions, and 
regulatory requirements exist. Job responsibilities, reporting relationships, and constraints are clear. AIL 
job descriptions were recognized as up to date and the organizational chart reflects the current structure. 

5. Management Control Methods 

Business planulng, budgeting, forecasting are accomplished through the budgeting process. Actual 
performance will be compared with planned objectives. This infonnation is communicated to appropriate 
management. Variances are investigated. 

jg,? 
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AMERICAN INSTITUTE FOR LEARNING 
INTERNAL CONTROLS - PAGE 3 

6. Personnel Policies and Practices 

Staffing is stable and not subject to high turnover. Staffing is of course subject to availability of funding 
sources. AlL personnel have the background and experience for their job duties. AIL distributes its 
written personnel policies to all staff. 

7. External Influences 

The American Institute for Learning is subject to monitoring and compliance requirements imposed by 
various bodies depending on the grants awarded each fiscal year. Regulatory oversight of the operation of 
AlL include the Texas Workforce Commission, The City of Austin, TEA, Austin Travis County Private 
Industry Council, and the U. S Department of Housing and Urban Development. 

The American Institute for Learning shall comply with the Single Audit Act. The American Institute for 
Learning shall competitively procure a public accounting firm that has proven experience in non-profit 
accounting to perform the Single Audit. The single audit shall be performed on a timely basis after the 
fiscal year end, in order to present the audit repan at the January Board Meeting. No CPA firm shall 
perform the single audit for AlL for more than 5 consecutive years. 

B. Accounting System 

Processing Methods - EDP System 

The accounting system used is called CYMA. It is a DOS based system deemed adequate for the fund 
accounting purposes required. It separates restricted versus unrestricted types of funding and also 
accounts for each grant separately. The Accounting staff records the journals and inputs data into the 
ledgers. The payroll function is contracted to an outside entity, currently ADP Employer Services. After 
AlL receives the payroll register from APD Employer Services, the Controller reviews it for errors. 
Outsourcing of this function adds an extra measure of internal control by avoiding possible collusion of 
AlL staff regarding payroll transactions. 

C. Control Procedures 

1. Proper Authorization 

Two types of authorizations can generate a payment. Prenurnbered purchase orders are used. In the case 
of a reimbursement, A Request for Payment Form is subntitted with an invoice. These are signed by both 
the requesting employee and their supervisor. 

Only authorized personnel are permitted to sign checks. The Founder/Chief Executive Officer and the 
Chief Operating Officer, the Board Treasurer, and the Chief Program Officer are the only people who 
have the authority to sign checks. 
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AMERICAN INSTITUTE FOR LEAR.1\IING 
INTERNAL CONTROLS - PAGE 4 

The source documentation required to generate payroll transactions is a timesheet. The timesheet is 
signed by the employee and their immediate supervisor, who has personal knowledge of the anendance 
and functions of the employee. Payroll changes are performed independently of the payroll transactions 
function. Changes is the payroll status are recommended by the supervisors with the approval signature of 
the Chief Operating Officer. Changes is the payroll status are recorded by the Assistant to the Chief 
Operating Officer. Payroll transactions are the function of the Accounting staff. 

2. Segregation of Duties 

Program supervisors or their designee approve payment of goods and services essential to the various 
programs. This function is clearly separated from signing checks. 

The custody of assets is separated from maintaining the accounting record of assets. The Controller 
maintains the accounting record of assets. Custody of assets is maintained by the American Institute for 
Learning personnel requiring the assets to perform their duties. 

Segregation of duties exists for processing cash disbursements transactions from reconciling the bank 
accounts. 
Cash disbursements are conducted on a cost reimbursement basis. A few necessary exceptions, such as 
travel advances, are allowed to this guidance. A request for payment shall include the receipt, signature 
of employee and supervisory approval and amount. No blank checks shall be issued. Based on proper 
documentation, such as (1) employee request for payment (2) invoice from vendor accompanied by 
purchase order signed by employee (3) other source documentation necessitating payment, the Accounting 
department shall generate a cash disbursement in the CYMA accounting system. The benefitting grant 
shall be specifically identified and directlIy charged if applicable. Common costs benefitting more than 
one program shall be allocated based on established, consistent methodology. Cash disbursements are 
reviewed by the Chief Operating Officer or other Senior Mangement hefore signing the checks. Unusual 
or unclear documentation shall be investigated. To provide additional control over cash disbursements, 
the Chief Executive Officer shall review monthly the Cash Disbursements Journal for, correctness, 
validity, and appropriateness. The Controller then reviews cash disbursements when reconciling the 
bank accounts. The bank statements shall be reconciled within 30 days of receipt. Unreconciled 
differences should be investigated and resolved to ensure that funds are properly accounted for and 
accurately recorded in the financial records. The Chief Financial Officer shall review and sign the bank 
reconciliations. 

3. Documents and Records 

Prenumbered checks are used and accounted for. The supporting documentation is canceled after 
payments are made. Various methods of payment indication are used. Either the check stub is stapled to 
the supporting documentation, or the supporting documentation is canceled by indicating the check 
number and the date paid. 

ass 
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AMERICAN INSTITUTE FOR LEARNING 
INTERNAL CONTROLS - PAGE 5 

4. Access Controls 

The following are stored in a secure area: unused checks and the check register are locked away. Access 
to the general ledger is restricted electronically to authorized personnel via the use of passwords. 

Accounts receivable are extremely secure because mot federal grant cash draws are transacted via direct 
deposit to AIL's operating bank account. Cash is received by the Accounting Department and receipts are 
issued for all incoming cash including the collection of rents. Checks are immediately destructively 
endorsed. Deposits of cash and checks are made on a timely basis by the accounting department and 
verified in the bank reconciliation process by the Controller, 

Travel Policy: 

Authorization 

The Chief Executive Officer or a Senior Manager may authorize specific employees, consultants, and 
participants to travel for the organization. Supervisory approval is also recommended, but only Senior 
Management approval is required. 

Travel Arrangements 

Travel arrangements are made by a designated travel agency through the office of the Chief Executive 
Officer or their designee. Travel requests should be in writing and approved by the immediate supervisor. 

Hotel selection should be based on the criteria of economy and convenience, AIL strongly recommends 
the state limit of up to $55 a night for hotel expense for in-state travel. Greater expense should be 
justified. Out of state travel costs are determined by location and state travel guidelines, 

Meals 

Meal expenses incurred during work-related meetings or functions that are specifically designated as such 
by the Chief Operating Officer are reimbursed, Meal expenses incurred during out-of-town travel are 
reimbursed as follows: 

Breakfast: $7 
Lunch $8 
Supper $10 

The maximum allowable per diem for a 24 hour period is $25. Purchase of alcolholic beverages are 
unallowable, Advances are allowable ifduly authorized, but actual receipts must be submitted to the 
Accounting Department. If no receipts are turned in, the advance per diem is considered an employee 
advance. If receipts total less than the advance, the difference is considered an advance of employee 
wages. 
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INTERNAL CONTROLS - PAGE 6 


Mileage 

Employee Owned Vehicles 

Employees are reimbursed for use of their own vehicles in conducting AlL business. Individual travel 
logs with odometer readings must be kept in order to receive reimbursement. Travel logs must be 
submitted within 30 days of expenditures to receive reimbursement. Reimbursement of mileage is at the 
rate of $0.27 per mile. No reimbursement is made for parking tickets or repairs to any employee·s vehicle 
used for work related business. Legitimate parking fees incurred while on AlL business are reimburseable 
with receipt. Traffice tickets and towing charges are not reimburseable. 

± 




Credit Card Policy APPLICATION 


Purchasing Policy Specific to Credit Cards: 


I. What can be purchased with the card? 

The use of the AIL credit card is intended to reduce paperwork and increase efficiency for cenain routine transactions. The credit 
card's intended use is for routine small purchases. 


Rountine Maintenance 

Repairs 

Normal operating items not kept in stock 


For purchases under $500.00, no purchase order is required. A "Request for Pa)ment" form is recommended for small purchases. 

The credit card may also be used for extraordinary, unusual, or capital purchases. However. a purchase order and supervisory 

approval is required for such purchases. 


2. Which suppliers can be used? 

The credit card is to be used for vendors in the case where AIL has no prior credit arrangements. IfAIL has an account with the 
vendor, then that is the preferred method of pa}ment rather than using the credit card. For example, AIL has an account with Home 
Depot. Employees should charge allowable costs to that account rather than using the credit card. 

3. How many times can the credit card be used in a month? 


There is no limit on the number of transactions a designated purchaser may conduct in a month. 


4. What is the maximum amount of spending allowed per month? 


Total charges allowed shall never exceed the allowable budgeted amount by type of expense, by departmen~ and by grant. The Bank 

One VISA maintains a dollar limit for each designated purchaser based on the business needs of that purchaser. The minimum 
amount to be charged per transaction is $10.00. 

Credit card usage is merely a method of pa}ment. Use of the credit card means an employee agrees to abide by all purchasing policy 
promulgated by the American Institute for Learning. 


Employee Fiduciary Agreement: 


The credit card issued to an employee of the American Institute for Learning is the property of AIL. Receipt and use of the company 

credit card binds the employee to the following terms: 


The employee agrees that the card is not to be used for personal business. Only appropriate, allowable AIL business purchases are 

allowed. 


The employee agrees that the card is not to be used to obtain cash advances. 


The employee agrees not to loan the card to another individual without written deSignation and the employee will be responsible for 

the actions of the designee. 

The employee agrees to report lost or stolen cards to the Accounting Department within 24 hours. 

The employee agrees to use the credit card only for appropriate AIL business. The employee further agrees to abide by all 
procurement and travel policies when using the card for a transaction. 

The employee agrees to submit receipts immediately to the Accounting Department. Failure to submit receipts in a timely manner 
will result in disaIlowed costs which must be repaid by the employee. Such repayment may be withheld from the employee's 
paycheck. 

Signed: _________________ Date: ____ 

;'>"'0- (
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American Institute for Learning 


Vehicle Policy 

Effective March 1, 1998 


Employees who have custody of All.. vehicles agree to fulfill the following responsibilities and obligations: 

INTENDED USE 

Vehicles owned by the American Institute for Learning are intended to be used for the benefit of our 
participants and to conduct All.. business. Transportation from home to headquarters and return home or 
to All.. business locations is allowable, but purely personal and recreational use is not allowable. 

El\1PLOYEE FIDUCIARY VEHICLE AGREEMENT 

The driver agrees that the vehicle is not to be used for personal business trips, but only for appropriate 
AIL business .. 

The driver agrees not to loan the vehicle to another individual. Possession of an AlL vehicle by another 
All.. employee requires a signed vehicle agreement, supervisory approval, and notification to the Chief 
Operating Officer or his designee for insurance purposes. 

The driver agrees to immediately report loss, damage or theft of All.. vehicles to their supervisor and to 
the Chief Operating Officer or his designee 

In the event of an accident, the driver agrees to immediately notify the police and to immediately inform 
the Chief Operating Officer or his designee for insurance purposes. In the case of accidents caused by 
driver impairment or driver negligence, All.. reserves the right to seek damages from the driver. 

The driver agrees to ensure adequate vehicle maintenance, including checking and maintaining the water, 
oil, and all fluid levels every week. 

The driver is responsible to keep vehicle inspection and registration current. 

No extra keys shall be made without the prior written approval of the employee's supervisor and the Chief 
Operating Officer or his designee. 

All fines including speeding tickets, parking tickets, and tickets for expired inspection or registration are 
the responsibility of the driver. 

The driver is responsible for mileage log. Mileage logs are due to the Accounting Departruent ~th 
of every month. Commuting between home and All.. is a personal, nonreimburseable expense. The cost 
of gas for commuting between home and All.. is the responsibility of the driver. 
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American Institute for Learning 

Vehicle Policy 


Effective March 1, 1998 


The driver must be covered by their own personal insurance policy at all times. 

No AIL employee shall have possession or drive a company owned vehicle if they have more than 5 points 
on their driving record for insurance purposes. Report to the Chief Operating Officer or his designee 
immediately the following situations which would affect the ability to drive AIL vehicles: 

Attainment of 5 points on insurance 

Lapse or cancellation of personal vehicle insurance 

Other information critical to the decision to allow an employee the benefit of an AIL vehicle. 


Surrender of vehicle: Upon request of the supervisor or the Chief Operating Officer or his designee, the 
employee shall surrender the vehicle to a designated person. All keys and vehicle records shall be turned 
in at the same time. 

Sanctions: 

Violation of vehicle policy is to be considered an inappropriate use of AIL property and is grounds for 
disciplinary action which may include assessment of financial responsibility or termination of 
employment. 

Signed _____________________ Date _______ 

Witness:_______________________ 

- - - - - For Office Use Only - - - - 

Printed NameofEmployeelDriver: _______________________ 

Vehicle Make: _______ Model:_______Color:_______ 

ye~: __________ Serial Number ______________ 

License Plate Number: ____________ ;i "'2- I 
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AMERICAN INSTITUTE FOR LEARNING 
Revised Procurement Policy, 12/5/97 

The Procurement Policy of the American Institute for Learning is intended to promote the follo"ing 
principles: 

Full and open competition 
Fair and equal treatment 
"Ann's length" relationships 

The goal of the procurement policy is to satisfy the needs of AIL in a timely manner and ensure that goods 

and services are purchased efficiently at a fair and reasonable price. 


AIL staff entrusted with the expenditure of fimds shall be held to very high procurement standards. It is 
essential that conflicts of interest. as well as the appearance of conflicts of interest be avoided. 
Procurement responsibilities must be conducted with complete impartiality and without preferential 
treatment. Conflicts of interest may be personal. financial. or organizational. It is important to AIL to 
ensure that independence is achieved in procurement. 

Procurement planning: 

For all AIL procurements. due diligence is required to make the best selection and negotiate the best price. 
Purchasers should select the vendor. product. or service which will provide the American Institute for 
Learning with the best value. The lowest price alone is not always to be considered the best value. Other 
factors such as quality. demonstrated performance. availability, etc., are to be considered. 

AIL supports the use of Historically Underutilized Businesses when possible. AIL purchasers should take 
all necessary affirmative steps to ensure that minority firms and women's business enterprises are used 
when possible. 

Criteria for each of the four methods of procurement: 

1. Small Purchase 

A small purchase is considered to be less than $25,000 per jop. Small purchases between $500 and 
$25,000 should have a Vendor Bid Sheet as documentation. Three quotes by telephone or fax are 
adequate for small purchases. 

All purchases are required to have supervisory approval, unless the purchase is routine in nature and 
conducted by via credit card for $500 or less by a designated purchaser. Purchases over $3,000 require the 
approval of senior management responsible for the budget affected. 

Recurring purchases should be reanalyzed evety six months to investigate best price and additional 
savings opportunities. 

2. Non-competitive Negotiation 

Even if the product or service is so unique that the procurement has to be sole-sourced, it is still the 
responsibility of the AIL purchaser to negotiate for the best possible price and terms. 
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Purchasing procedure; 

The American Institute for Learning has designated and trained specific employees as Purchasers. These 
employees are issued a company credit card to be used for regular business needs, such as budgeted 
supplies and repairs. All other employees should contact the Purchaser for their department to coordinate 
the comrnittment of AIL funds for any business need. Receipts from credit card purchases should be 
turned into the Accounting Department immediately. The purchaser should indicate what the purchase 
was for and the benefitting grant. Construction receipts should also include the applicable address. 

Purchase Orders 

Purchases require a purchase order, uuless under $500 made by a designated purchaser via credit card. 
The purchase order must be signed by the purchaser and their supervisor. 

The white copy is submitted to the vendor. 
The yellow copy is returned to Accounting as soon as it is completed. 
The gold copy is returned to Accounting with the vendor invoice, packing slip, receiving report, or 
delivery tag attached. 
The pink copy is maintained for the Purchaser's file. 

Accounting matches the purchase orderw with the packing slip (if applicable) and the invoice to pay for 
the transaction. 

For large purchases, those over $25,000, formal sealed bid or request for proposals shall be used. In all 
cases, appropriate State and Federal rules and regulations shall be followed. 

3. Invitation for bids (formal sealed bid) 

4. Request for proposals 

The American Institute for Learning recognizes the need for confidentiality and non-disclosure of 
proposal information and the importance of fairness and objectivity when evaluating or negotiating with 
offerors and contractors. 

AIL procedures must identify who has the authority to approve procurement plans, to select recipients of 
an award, 

The ouly AIL employees with the authority to sign contracts, and the authority to sign modifications to 
contracts, and the authority to temtinate contracts are the Chief Executive Officer, the Chief Operating 
Officer, the Chief Program Officer, and the Chief Financial Officer. 

Original contracts are maintained by the Chief Operating Officer. Copies are maintained by the 
originating department and the Accounting Department. 
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WORKERS COMP INSTRUCTIONS 


I. 	Copy file from previous month and rename new month. Change month in title at top of file 

2. 	 Record new salaries in the hourly (H) column. 
For terminations, cut and paste to bottom of spreadsheet. 

3. 	 Record hourly staff and less than full month staff in Column I (% Employed.) This column 
records the number of hours worked that month divided by 173.34. 

t!A'i 
4.~V 

Matthew ",ill key in allocations based on a copy of the ADP labor distribution. 
Then, he should print a draft of the allocations report. 

5. 	 Balance: 
Compare column J to column BL. Use ADP payroll register to reconcile differences. 

6. 	 Print the request for payment. It is a separate sheet labeled "Request" in the same excel 
workbook file. Compair to Final premium lines for each classification of worker (printed 
from Matthews allocation report.) Check for completeness. You may have to add a link 
or simply type in the amount. 

7. 	 Review monthly Texas Workers Comp bill. Check bottom percentages (called rate tier 
deviations) to see if they have changed. If so, change spreadsheet. 

8. 	 Texas Workers Comp requires a report: 

Change page setup to portrait. 

Print selection - only columns E, F, H, I, J, K, L. 
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ATTACHMENT # 21 


10 A.4. Business PlanI I 

Current Monthly Budget Status Report 


'"i6 




American Youthworks 
Income Statement 

(Current Period & Year To Date) APPLICATION 
For the period of 911/00 through 9130100 

Fund: (02) Direct Services 
Program: (222149) CHARTER YR 2000 

Year to Date 

(evenues 

Current Period 

O~e.'I" ~ 7r>,rtJO 
CHARTER 99/00 so.oo 0.0 8~S;roo$998,285.36 99.1 

TEA-MAC 5932 0.00 0.0 1,021.90 0.1 

TEA IDEA B CAP BLDG & IIv 202.00 2.5 202.00 0.0 

TEA IDEA B FORMULA / 7,950.00 97.5 7,950.00 0.8 

Net Revenues $8,152.00 100.0 $1,007,459.26 100.0 
! i8~oco 

roo-ram Expenses 

MEMBERSHIP DUES - I). -lo'1 '-' ________$o~.~00~--~0~.0~~5~OO~~S~I~.07M~.0~0~--7_0~.I~------
WAGES-TEA 2000 - :i-lP/CO '-if-C,iOO 0.00 0.0 <C1....otii32.76 1.60 52.9 

STUDENT STIPENDS-Y \ -\.p 0.00 0.0 )OQ 623.43 0.1 

SECURITY-CHARTER99/00-5;),-(.;:(OOv 811.32 10.0 ;(,;rxYO,822.42 1.1 

JANITORIAL SERVICES 51- \o':l.o 0- 0.00 0,0 : CCo 3,849.29 0.4 

POSTAGE - CHARTER 99/00 - \.0 3oop'" 657.82 8.1 5 oDe 3,013,05 0.3 

PHONE - CHARTER 99/00 - '11- U oJO v 124.26 1.5 ~7 D0025,091.02 2.5 

SUPPLIES - CHARTER 99100 -I.{ I G2IoUV!/I_ L. 300 232.82 2.9 15,00015,00024,576.43 2.4 

r -:UP ANCY - CHARTER 99/00 51 10900 0.00 0.0 45 00040.111.16 4.0 

fu.-<'AIRS/MAINT - CHARTER 99/00 -51- G-:'00 114.51 1,4 /0,00011,540.23 1.1 

UTILITIES - CHARTER 99/00- JjjL-::...Jf(o;,;LI!,!,.D~O~_=-/--,..--,----c""",__---,2:::4::..:5,c::00~__,,;3~,0:......,.__~30!7L!.O~O,;cO::,;35"",3:.:2:=.3;.!.1!!,6____.=.3:=..5________ 
TRAININGIWORKSHOPS -TEA 2000- - II> ~CO /3- • 0.00 0,0 ~ 00 1,497.65 0.1 

EQUIPMENTRENTAL-TEA99/00-5~-G";l.oO 'fH~40C 3,160.50 38.8 5CCO.;,;c::::l7,290.35 1.7 

.'-.DVERTISING-TEA CHARTER 99/00-4 i -(p WDO 223.02 2.7 JojOCD 4.819.21 0.5 

TRAVEL - CHARTER 99100 - 3 ~ -(.'4'0'0"/ 55.88 0.7 1,952.24 0.2 
GEN, LIABILITY INS & AUTO - 3 Ll- {LJ (J·",1):-O,---------------=o.:.:.o..:,o----o.:..:.-o-----,-O,-CCO--='7,'='37==6:':,3:::8-----:0:-:.7:----

FRINGE BENEFITS -II - G 10 0/ \.0~ -11:: ~ 25.00 ___0:::.::.,3____-.,.-=--=-.:.:50:..:0:.:::.0~0-----:0:.:.:.0'-----
SUB TEACHERS_I _ i.J.d, 0 0,00 0.0 / cee 2,136.45 0.2 

FICA - TEA 2000 - ' - (p 1 - 7 ~ 0.00 0,0 7,994.76 0.8 

WORKERS CONIP INS- \\ -l; \0 0.00 0.0 - 2,258.47 0.2 

0.3 ______ 
0,0 

3.2 

1.2 

4.3 

0.4 

$5,710,13 70.0 $830,055.87 82.4 

f'gn,soo 

$2,M1.87 30.0 $177,403.39 17.6 

__:::0..:;00'--__-'0:.:,:.0'--_____--=2:;:,9;,;8..:,3,=20"-__ 
\1ISC - TEA 2000  1\ - itl 
CONTRACTISUB TEACHERS-\)- (O~O 

EQUIPMENT MAlNT. - TEA 99/00 - oS /- Co 1.00 

HEATLH INS - T~A 2000  \ I 
SUPPORT. SVC - CHARTER 99/00 -J~ - \co '-\ bO 

Total Program Expenses 

0.00 0.0 390.30 

578.35 7.1 34.'~C32,559.41 

d OCX)12,133.69 

- 43,321.99 

~,DOO 4,085.98 

Net Income (Loss) 
= ') "'7- I 

11,.500 _~t\Je.7 
~'S-Se-LS 

http:177,403.39
http:830,055.87
http:2,258.47
http:7,994.76
http:2,136.45
http:1,952.24
http:4.819.21
http:5CCO.;,;c::::l7,290.35
http:3,160.50
http:EQUIPMENTRENTAL-TEA99/00-5~-G";l.oO
http:1,497.65
http:otii32.76
http:1,007,459.26
http:8,152.00
http:7,950.00
http:7,950.00
http:1,021.90
http:8~S;roo$998,285.36
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ATTACHMENT # 22 


I I
10 A.S. Business Plan 

Financial and Payroll Accounting Description 
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APPLICAnON 
10. Business Plan 

A. Financial Management 
5. Describe the financial accounting and payroll accounting system 

The accounting used by the American YouthWorks Charter School is CYMA 5.3.1. This 
system is fully Fund Accounting enabled, operates on a Client-Server model, it is a Pier 
to Pier architecture for processing at multiple locations. The software package is 
installed on Pentium Class server operating Windows 98 across a Local Area Network 
that is administrated on-site by a network administrator. The system is backed-up 
nightly. The server itself is secured during non-business hours and prevents physical 
access. 

The State of Texas uses Program, Organization, Function, Object, and Fund as 
classification elements to determine budgets and operating expenses. The A YW Charter 
School uses Program, Fund, Sub-Fund, Budget Category, and Job Cost as elements of 
classification. Through a process of cross-walking the General Ledger accounts, Funds, 
Programs, and Sub-Fund to Function a matrix is built that allows information to be 
compared. Using this system we are able to remain in budget and report our financial 
information to PEIMS. 
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ATTACHMENT # 23 


10 A.S. Business Plan I I 

Most Recent Financial Audit 
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Certified Public Accountants and Business Advisors 

KAREN E. ATCHLEY. CPA NANCY E. BOYD, CPA JAMES E. LOCKART, CPA DAN A. SHANER, CPA 

REPORT OF D'IDEPE};TIENT CERTIFIED PUBLIC ACCOUNT ANTS 

Board of DireclOrs 

The American Institute for Learning 


We have audited the accompanying statement of financial position of The American Institute for Learning (a 
nonprofit cor;ooration) as of September 30, 1999, and the related statements of activities and cash flows for the 
year then ended. These financial statements are the responsibility of The American Institute for Learning's 
management. Our responsibility is to express an opinion on these financial statements based on our audit. 

\Ve conducted our audit L'l accordance with generally accepted auditing standards, the standards applicable to 
fina:1cial audits contained in Government Auditing Srandards, issued by the Comptrolle:- General of the United 
States, and The State ofTexas Single Audit Circular, issued by the Governor's Office of Budget and PlaTh'ling. 

Tnose standards require that we plan and perform the audit to obtain reasonable aSSurance about whether the 

financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence 

supporting the amounts and disclosures in the fmancial statements. An audit also includes assessing the 

accounti'1g principles used and significant estimates made by management, as well as evaluating the overall 

financial statement presentation. We believe our audit provides a reasonable basis for our opinion. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the fmancial 

position of The American Institute for Learning as of September 30, 1999 and t.l,e cha.'1ges in its net assets and 

its cash flows for the year then ended, in conformity with generally accepted accounting principles. 


L'1 accordance with Government Auditing Standards and the State ofTexas Single Audit Circular, we have also 

issued Our report dated November 24, 1999, on our consideration of The American Institute for Learning's 

internal control over financial reporting and our tests of its compliance with certain provisions of laws, 

regulations, contracts and grants. 


Our audit was performed for the pU:rpose of forming an opmlOn on the basic financial statements of The 
American Institute for Learning taken as a whole. The accompanying supplementary schedules on pages 17 to 
45 are presented for purposes of additional analysis and are not a required part of the basic financial statements. 
Additionally, the accompanying schedule of expenditures of federal awards and the schedule of expenditures of 
state awards are presented for purposes of additional analysis as required by U.S. Office of Management and 
Budget Circular A-133, Audit of States, Local Governments, and Non-Profit Organizations, and the State of 
Texas Single Audit Circular, and are not a required part of the basic financial statements. Such information has 
been subjected to the audit procedures applied in t':te audit of the basic fmancial statements and, in our opinion, 
is fairly stated in all material respects in relation to the basic financial statements as a whole. 

/()-~I ~f~J £.i,O-; 
Austin, Texas 284 
November 24) 1999 

512-346-2086 877-977-6850 Fax 512-338-9883 E-mail 
6850 Austin Center Boulevard, Suite 180 Austin, Texas 78731-3129 
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The American Institute for Learning APPLICATION
Statement of Financial Position 

September 30, 1999 

ASSETS 

Cash 
Accounts receivable 
Property and equipment (Note B) 
Houses under construction 

$ 276,651 
577,533 

4,191,623 
602,712 

Total assets $ 5,648,519 

LIABILITIES AND NET ASSETS 

Lines of credit 
Accounts payable 
Accrued expenses 
Refundable advances 
Mortgage payable 

Total liabilities 

$ 644,497 
20,378 
54,448 

839,029 
1,283,065 

2,841,417 

Net assets 
Unrestricted 

Invested in property and equipment 
Unrestricted 

2,161,629 
645,473 

Total unrestricted net assets 2,807,102 

Restricted 

Total net assets 2,807,102 

Total liabilities and net assets $ 5,648,519 

·-, .... 6. c 

The accompanying notes are an integral part of this financial statement. 
- 4 



The American Institute for Learning 
Statement of Activities APPLICATION 

Year Ended September 30, 1999 

Changes in umestricted net assets 
Revenues 

Grants - federal 
Grants - other 
Donations 
Other 

$ 2,967,485 
1,988,190 

913,071 

Total umestricted support and revenues 5,868,746 

Net assets released from restrictions 
Satisfaction of donor restrictions 1,019,695 

Total umestricted revenues, support and gains 

Expenses 
Salaries and benefits 
Occupancy 
Contract services 
Supplies, postage and printing 
Construction costs 
Telephone 
Travel, transportation and training 
Insurance 
Repairs, maintenance and equipment rental 
Depreciation 
Interest expense 
Other 

6,888,441 

3,488,234 
222,439 
107,315 
161,595 
406,939 

36,521 
62,867 
78,910 

111,716 
111,105 
105,960 
854,071 

Total expense 5,747,672 

Increase in umestricted net assets 

Changes in temporarily restricted net assets 

Contributions 
Net assets released from restrictions 

Decrease in temporarily restricted net assets 

Increase in net assets 

Net assets at beginning ofyear 

Net assets at end ofyear $ 

1,140,769 

450,000 
(1,019,695) 

(569,695) 

571,074 

2,236,028 

2,807,102 

287The accompanying notes are an integral part of this financial statement. 
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The American Institute for Learning 
APPLICATIONStatement of Cash Flows 

Year Ended September 30, 1999 

Cash flows from operating activities 

Change in net assets 
Adjustments to reconcile change in net assets to net cash provided by operations 

Depreciation 
Decrease in accounts receivable 
Increase in costs ofhouses under construction 
Decrease in accounts payable 
Decrease in accrued liabilities 
Increase in refundable advances 

Net cash used by operating activities 

Cash flows from investing activities 
Capital expenditures 
Net proceeds from sale of house 

Net cash used by investing activities 

Cash flows from financing activities 
Proceeds from new mortgages 
Payments on mortgage 
Net proceeds from line of credit 

Net cash provided from financing activities 

Net decrease in cash 

Cash at beginning of year 

Cash at end of year 

Cash paid during the year for interest 

$ 571,074 

111,105 
18,806 

(323,328) 
(13,906) 
(11,123) 
213,977 

566,605 

(2,255,880) . 
43,859 

(2,212,021 ) 

730,000 
(217,541) 
344,497 

856,956 


(788,460) 

1,065,111 

$ 276,651 


$ 105,960 


The accompanying notes are an integral part of this financial statement. c88 
- 6 
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The i'..merican Institute for Leaming 

Notes to Financial Statements 


September 30, 1999 

APPLICATION 

Note A - Organization and Summary of Significant Accounting Principles 

Since its beginning in 1976 as a jail education and arts project, the American Institl 
(Ali) has been serving individuals neglected by the normal education system. Ali 
empower individuals to become productive, self-sufficient citizens through a h, 
incorporating arts, innovative learning, personal development and economic oppo 

services and programs include: 

Emplovrnent Training 

Hands-on employment training in several skill areas 


Job readiness training 

Job placement assistance 

Entrepreneurial training 


Education 

GED and high school diploma programs 

Ali Charter School 


Essential Services 

Counseling 

Child care 

Parenting training 

Health and dental services 

Transportation assistance 


Transitional Housing 

1. Basis of Accountin2 

AIL uses the accrual basis of accounting and follows the standards promulgated; 
Institute of Certified Public Accountants in its audit and accounting guide f 

organizations. 

In order to ensure observance oflimitations and restrictioti~ placed by grant agenc 
resources available to Ali, the accounts are maintained in accordance with the pI 
accounting. This is the procedure by which resources for various purposes a: 
accounting and grantor reporting purposes into funds established according to 
purpose. Separate accounts are maintained for each fund. 

., f' 0 
:" .:.' 
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The American Institute for Learning 

Notes to Financial Statements - Continued 


September 30, 1999 

APPLICATION 

Note A - Organization and Summary of Significant Accounting Principles - Continued 

2. Financial Statement Presentation 

AJL has adopted Statement of Financial Accounting Standards (SF AS) Statement NUl 
"Financial Statement of Not-For-Profit Organizations." Under SF AS No. 117, AJL is r, 
report information regarding its financial position and activities according to three c!as 
assets: unrestricted net assets, temporarily restricted net asset, and permanently rest 
assets. In addition, AIL is required to present a statement of cash flows. 

3. Reco~ition of Revenue and Exnenses 

Grants and Government Contracts 

Grant revenues from governmental agencIes and other grantors is recogniz 
compliance with the various grant requirements is achieved. Usually this occurs a 
the expenditures are made and any grant matching requirements are met. These 
are restricted by the grantor to specific programs, and in prior years were cia: 
restricted fund revenues. However, since the revenues are not earned until the 
restrictions are met (at which time they become unrestricted funds), they are re 
increases in unrestricted net assets in the accompanying statement of activities. 
funds received before the revenue recognition criteria have been met are reI 
refundable advances, a liability account. When the revenue recognition criteria r 
met, grant revenues not yet received are reported as grants receivable. 

Other Revenues 

Other revenues consist primarily of unrestricted donations, tuition and fees, proce 
sales of houses constructed by AlL students, and interest earnings. These reVE 
recognized when earned. 

4. Accounts Receivable 

Receivables are valued usmg an allowance for uncollectible accounts. The allo' 
determined by management review of receivable balances at year-end. Accounts cc 
doubtful are reflected in the allowance amount with an offsetting entry to bad debt 
account. When balances are determined to be uncollectible, the amount of that account i 
off against the allowance. Previously written off accounts, subsequently paid, are recon 
increase in the allowance account to offset future bad debts. No allowance for unce 
accounts is considered necessary at year-end. 

"". r: 1 

:8
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The American Institute for Learning 
APPUCATIONNotes to Financial Statements - Continued 

September 30, 1999 

!'iote A - Organization and Summary of Significant Accounting Principles - Continued 

5. 	 Propertv and Equioment 

Fixed assets are reported at cost, if purchased, or at estimated fair market value, if donmed, at the 
time of purchase or receipt. Depreciation expense is calculated using the straight-line method 
over an estimated useful life of five years for furniture and equipment, vehicles and leasehold 
improvements, and forty years for building. 

6. 	 Federal Income Taxes 

An, is exempt from Federal income tax under Internal Revenue Code Section 501 (c)(3) on 
income related to its exempt purpose. 

7. 	 Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

8. 	 Total Columns 

Total columns on the financial statements are memorandum only, as data in these columns does 
not present financial position, results of activity or changes in fund balance in conformity with 
generally accepted accounting principles. 

Note B - Property and Equipment 

Property and equipment reported in the accompanying fmancial statements consist of the following: 

Property and 	 Transitional 
Equipment Building Housing Total 

Land $ $ 887,040 $ 133,081 $ 1,020,121 
Buildings 2,424,012 733,667 3,157,679 
Furniture and equipment 820,962 820,962 
Vehicles 47,062 47,062 

868,024 3,311,052 866,748 5,045,824 
Less accumulated 
depreciation (725,312) (52,994) (75,895) (854,201) 

Net property and 
equipment $ 142,712 $ 3,258.058 $ 790,853 $ 4,191,623 

-10-	 292 -



The American Institute for Learning 
Notes to Financial Statements - Continued 

September 30, 1999 APPLICATION 

Note C- Mortgage Payable 

AIL owns several houses for use in its transitional housing program. Mortgages due on each of thest 

houses are as listed below. The houses serve as collateral for the mortgages. 

Interest Monthly Original Final Due Balance 

Property Location Rate Payment Loan Amount (Mo.Nr.) 9/30/99 

9608 Bear Paw Trail 9.13% $ 445 $ 

8601 Ruddington 9.50% 739 

5309 King Henry 9.50% 
,-,
,:)j.) 

903 Great Britain 9.25% 225 
8607 Palace Parkway 9.25% 240 

4305 Manzanilla 9_25°;0 356 

825 Turtle Creek 9.25% 174 
8404 Cornwall Drive 9.25% 201 
6609 Vouget Drive 9.25% 240 
1706 Krizan Drive 8.50% 215 
921 Echo Lane 8.50% 182 
8713 Birmingham Drive 8.50% 263 
2515 Dove Meadow Dr 8.50% 154 

3731 KandyDrive 8.50% 204 
4615 Sal1 Simeon Drive 8.50% 211 
4704 Saloma Place 8.50% 227 
4604 Saloma Place 8.50% 244 
1410 Deupree Drive 8.50% 202 
8101 Tiffany Drive 8.50% 224 

Less current maturities 
Long-term portion 

Maturities for each of the next five years are as follows: 

Year ending September 30, 

2000 
2001 
2002 
2003 
2004 

Thereafter 

- 11 

46,500 
49,450 
35,100 
26,150 
27,914 
36,380 
20,184 
23,389 
27,842 
52,607 
40,848 
37,167 
23,670 
45,756 
47,801 
50,971 
55,010 
45,756 
50,153 

12109 
11126 
11/26 
11126 
7127 
7127 
7/27 
7/27 
7/27 
11127 
11127 
11/27 
10/27 
11/27 
11127 
11127 
11127 
11127 
11/27 

$ 	 6,123 
6,696 
7,323 
8,005 
8,754 

516,164 

$553,065 

19-J~ 

$ 34,989 
48,422 
34,4.19 
25,689 
27,422 
35,739 
19,817 
22,977 
27,351 
27,897 
23,656 
34,181 
20,029 
26,466 
27,437 
29,481 
31,678 
26,313 
29,072 

$ 553,065 
(6,123) 

$ 546,942 



The American Institute for Learning 

Notes to Financial Statements - Continued 
 APPLICATION 

September 30, 1999 

Note C- Mortgage Payable - Continued 

During the current year, AIL built a new facility on its site at 204 E. 4th Street. In addition to several 
large donations and grants from various sources, All.. financed $730,000 of the construction costs with 
a construction loan from a bank. The loan is due on January 9,2000. Management intends to refinance 
the note with long term financing when it becomes due. The loan is collateralized by the new building. 

Note D - Leases 

All.., leases certain facilities and equipment under agreements exceeding one year in term that, for 
accounting purposes, are treated as operating leases. Future minimum lease payments under these 
agreements for years after September 30, 1998 are as follows: 

Year ending 
September 30, 

2000 
2001 
2002 
2003 

$ 12,786 
12,113 
12,113 
11,104 

$ 48,116 

Rental expense relating to all operating leases for 1998 was $148,615. 

Note E - Contingencies 

All.., participates in funding that is subject to audit by the funding agency. These progranls have 
compliance requirements and should the grant agency auditors find areas of substantial noncompliance, 
All.., would be required to refund any unallowable costs. All.. management does not know of or 
anticipate any significant unallowable costs for existing grants. 

Note F - Lines of Credit 

All.., has a revolving line of credit for up to $250,000 with a local bank. Interest is at 9.25%. All unpaid 
balances are due on May 5, 2005. Under te=s of the agreement, All.. has to maintain a depository 
relationship with the bank. All..'s borrowings under this line of credit were $244,497 at September 30, 
1999. The line is collateralized by real estate. 

All.., also has several construction loans with this same bank at rates from 9.00% to 9.25% All.. uses 
these funds to finance the construction of homes in its building program. Total borrowings under these 
loans were $200,000 as of September 30, 1999. The loans are collateralized by the homes under 
construction. 

294 ..- 12



The American Institute for Learning 

Notes to Financial Statements - Continued 


September 30, 1999 
 APPLICATION 

Note F - Lines of Credit - Continued 

Ali also has a line of credit for up to S200,000 with YouthBuild U.S.A., Inc. Interest is payabl 
monthly at 6.5%. All unpaid balances are due on July 15, 2000. At September 30, 1999, Ali owec 
$200,000 to YouthBuild U.S.A., Inc. under the line of credit. 

Note G - Related Organizations 

Austin Charter Schools, Inc., a 501(c)(3) organization, was formed in a prior year "to purchase and hok 
real estate and to lease it to American Institute for Learning, solely to support educational and schoo: 
purposes." In December 1996, Ali purchased the facilities at 5th and Congress which houses certain 0: 
iliL's programs. The building was appraised at approximately 5725,000. The forme, owner sold the 
building to Ali for $382,000. AIL financed the entire purchase price of $382,000. Upon closing or. 
the purchase, AIL transferred the building and the related mortgage note to Austin Charter Schools, Inc. 
at book value. AIL rents these facilities from Austin Charter Schools at rates similar to those charged 
by the former O\vner. AIL paid a total of$80,000 in rent to Austin Charter Schools for the period endec 
September 30, 1999. A summary of the unaudited financial information for Austin Charter Schools, 
Inc. as of and for the period ended September 30, 1999, follows: 

Cash $ 23,621 

Accounts receivable 25,500 
Building, net of accumulated depreciation of $36,078 311,967 

Total assets $ 361,088 

Mortgage payable S 289,931 

Net assets 71,157 

Total liabilities and net assets $ 361,088 

Revenues $ 128,279 

Expenses 92,402 

Net income $ 35,877 

" . ,.,
.~ 
5 _ v 

-
- 13 



The American Institute for Leaming 
Notes to Financial Statements - Continued APPLICA TION 

September 30, 1999 

Note G - Related Organizations - Continued 

All- also rents certain equipment from Community Dreams, Inc., another 501 (c)(3) organization whose 
mail'_ purpose is to own equipment and lease it to other 501(c)(3) organizations. During the year ended 
September 30, 1999, All- paid $27,480 to Community Dreams, Inc. for equipment leases. A summary 
of the unaudited financial information for Community Dreams, Inc. as of and for the year ended 
September 30, 1999 follows: 

Cash $ 15,732 
Vehicles, net of accumulated depreciation of$12,244 32,491 

Total assets S 48,223 

Notes payable $ 16,583 

Total liabilities 16,583 

Net assets 31,640 

Total liabilities and net assets $ 48,223 

Revenues $ 26,598 

Expenses 18,785 

Net income $ 7,813 

Note H - Defined Benefit Pension Plan 

All employees of All.., employed for one-half of or more of the standard work load and who are not 
exempted from membership, participate in the Teacher Retirement System of Texas (the System), a 
multiple-=ployer public employee retirement system (PERS). It is a cost-sharing PERS with one 
exception: all risk and costs are not shared by All-, but are the liability of the State. The payroll for 
employees covered by the System and All-'s total payroll for the year ended September 30, 1999 was 
$2,189,580. 

_j'l6 

it? 
- 14
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The American Institute for Learning 
Notes to Financial Statements - Continued 

September 30, 1999 
APPLICATION 


Note H - Defined Benefit Pension Plan - Continued 


All AlL employees, except those employed for less than one-half the standard workload and those 
exempted by law, are required to participate in the System as a condition of employment. Employees 
who retire on or after age 65 with 5 years of credited service, or at or after age 60 with 20 years of 
credited service, are entitled to a retirement benefit, payable monthly for life, equal to 2% of their final 
average salary for each year of credited service. Additionally, an employee whose age combined with 
his/her years of service equals or exceeds 80 may retire with unreduced benefits. Final average sala.ry is 
the employee's average salary over the 3 years of credited service with the greatest salary. Benefits fully 
vest on reaching 5 years of credited service. 

By statute, covered employees must contribute 6.65% of their salary to the plan and the State of Texas 
contlibutes an amount equal to 6.0% times the aggregate annual compensation of all members of the 
System during the fiscal year ended, except for employees paid from federal and private grants. 

Employer contributions from federal and private grants are paid from the grant itself and are not direct 
obligations of AlL. Other employer contributions made above the statuary minimum payments are a 
direct obligation of AlL. For the year ended September 30, 1999, contributions from federal and 
private grants and those salaries above the statutory minimum were $65,706 from both AlL and the 
employees. These contributions represented 6% of the covered payroll. 

The pension benefit obligation is a standardized disclosure measure of the present value of pension 
.benefits adjusted for the effects of projected salary increases and step-rate benefits, estimated to be 
payable in the future as a result of employee service to date. The measure, which is the actuarial 
present value of credited projected benefits, is intended to help users assess the System's funding status 
on a going concern basis, assess progress made in accumulating sufficient assets to pay benefits when 
due, and make comparisons among PERS and employers. The system does not make separate 
measurements of assets and pension benefit obligations for individual employers. The system issues a 
publicly available financial report that includes financial statements and required supplemetary 
information for the defined benefit pension plan. The report may be obtained by writing to the TRS 
Communications Department, 1000 Red River Street, Austin, IX 78701 or by calling the IRS 
Communications Department at 1 (800) 223-8778. AlL's contribution for 1998 represented less than 
0.01 % ofthe total contributions required of all participating entities. 

·sL 
- 15 



The }\merican Instittlte for Learning 
Combining Schedule of Activities 
Year Ended September 30, 1999 

APPLICATION 

General and 
Administrative 

Other 
Unrestricted 

Funds 
Special 

Programs 
Building 
Program Total 

.evenues 

Federal 
Other grants 
Other 

$ 

108,670 

$ 

22,040 
88,783 

$ 2,967,485 
1,966,150 

689,330 

$ 450,000 

26,288 

$ 3,417,485 
1,988,190 

913,071 

Total support and revenues 108,670 1l0,S23 5,622,965 476,288 6,318,746 

Expenses 
Salariesroenefits 
Occupancy 
Contract sen-ices 
Supplies 
Printing/copyi"'lg 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Constr'....ction costs 

168,442 
38,194 
22,653 

11,556 

3,900 
2,893 

16,572 
2,714 
4,028 

534 
3,465 

6 
2,920 
2,64! 

68,074 
34,209 
21,455 

510 

1,229 
1,041 
1,500 

23,002 

106 
220 

9,046 

777 
75 
II 
63 

387 

3,318,563 
183,204 
83,162 

; 19,888 
(686) 

3,829 
33,408 
27,274 

7,261 
4,372 

77,599 
2,047 

41,677 
32,959 
73,133 
35,704 
71,751 

776,548 
406,429 

7,327 

3,488,234 
222,439 
107,315 
154,446 

(686) 
7,835 

36,521 
52,892 

9,975 
8,400 

78,910 
5,587 

41,694 
35,942 
75,774 

111,105 
105,960 
798,390 
406,939 

Total expenses 404,766 37,457 5,298,122 7,327 5,747,672 

Excess revenues (expenses) (296,096) 73,366 324,843 468,961 571,074 

Transfers in and (out) 
Equipment transactions 

(11,373) 
7,003 

1l,373 
(7,003) 

Excess revenues (expenses) 
and transfers (300,466) 73,366 329,213 468,961 571,074 

Beginning net assets 703,048 8,246 (25,222) 1,549,956 2,236,028 

Ending net assets $ 402,582 $ 81,612 $ 303,991 $ 2,018,917 $ 2,807,102 

- 19  i98 jP 



The American Institute for Learning 
Special Programs 

Year Ended September 30, 1999 APPLICATION 

Cultural 

Direct Arts/ Transitional 

Services Theater Housing Construction 

Revenues 

Federal $ 353,158 $ $ 256,580 $ 279,746 

Other grants 1,543,573 49,895 11,726 

Other 74 347,335 341,921 

Total support and revenues 1,896,805 49,895 615,641 621,667 

Expenses 
Salarieslbenefits 1,395,245 34,268 40,656 50,308 

Occupancy 126,006 3,643 6,844 274 

Contract services 35,097 6,636 5,950 19,725 

Supplies 73,307 3,094 183 2,068 

Printing/copying (686) 

Postage 3,041 11 

Telephone 22,930 166 231 262 

Travelltransportation 7,970 459 1,976 316 

Training 5,043 

Advertising/public relations 2,325 41 181 325 

Insurance 53,101 45 3,160 4,310 

Publications/dues 887 360 

Specific assistance 33,050 1,543 6,176 

Repairs/maintenance 16,547 16,325 

Equipment rental 15,591 1,166 2,048 

Depreciation 35,704 

Interest 71,151 600 

Other 847 45 318,614 27,719 

Construction costs 404,187 

Total expenses 1,790,301 49,940 508,328 512,502 

Excess revenues (expenses) 106,504 (45) 107,313 109,165 

Transfers in and (out) 17,437 45 

Equipment transactions (7,003) 

Excess revenues (expenses) and transfers 116,938 107,313 109,165 

Beginning net assets 50,145 (21,568) 

Ending net assets $ 167,083 $ $ 85,745 $ 109,165 

- 20- &B4 



The American Institute for Learning 

Notes to Financial Statements - Continued 


APPLICATION
September 30, 1999 

Note I - Functional Expenses 

Expenses incurred were for: 

Pro¥Tarns 
Direct Construction Transitional General & 

Services Programs HousinlZ Other Total Administrative Total 
Expenses 

$ 169,671 $ 3,488,234Salarieslbenefits $ 1,395,245 $ 1,848,394 $ 40,656 $ 34,268 $ 3,318,563 

Occupancy 129,649 46,711 6,844 183,204 39,235 222,439 

35,479 5,950 10,119 83,162 24,153 107,315Contract services 31,614 
Supplies 73,147 43,304 183 3,254 119,888 34,558 154,446 

(686)Printing/copying (686) (686) 

Postage 3,041 777 II 3,829 4,006 7,835 

Telephone 22,930 10,081 231 166 33,408 3,113 36,521 

16,869 1,976 459 27,274 25,618 52,892TraveVtransportation 7,970 
2,714 9,975Training 5,043 2,218 7,261 

Advertising/public relations 2,325 1,825 181 41 4,372 4,028 8,400 

Insurance 53,101 21,293 3,160 45 77,599 1,311 78,910 

887 1,160 2,047 3,540 5,587Publications/dues 
Specific assistance 33,050 908 6,176 1,543 41,677 17 41,694 

Repairs/maintenance 16,547 87 16,325 32,959 2,983 35,942 

73,133 75,774Equipment rental 15,591 56,376 1,166 2,641 
III,'~<;Depreciation 35,704 35,704 75,401 

Interest 600 71,151 71,751 34,209 105, 

Other 847 457,042 318,614 45 776,548 21,842 798,390 
406,939Construction costs 406,429 406,429 510 

$ 1,790301 $ 2,949,553 $508,328 $ 49.940 $ 5.298,122 $ 449,550 $ 5,747.672 

Note ,J - Building Construction 

In the prior year, AIL began a capital campaign to raise f,mds for the renovation of its office/warehouse facility. 
Construction began early in this fiscal year and was completed by September 30, 1999, Several large governmental 
grants, restricted to the construction of the facility have been received, including: 

City ofAustin, TX $ 600,000 
Received in 1997. Included in refundable advances at September 30, 1999 because 

AIL is required to provide certain services in future years to earn these funds, 

Travis County, Texas $ 300,000 
Funds were received and revenue was recognized in 1998, in accordance with guidance 

included in F ASB No. 116. Expenditures were made in 1999. 

US Department of Commerce 
Economic Development Administration $ 450,000 

Funds were received, revenue was recognized and expendutures were made in 1999 . 

300 
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Revenues 
Federal 

Other grants 

Other 


Total support and revenues 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairslmaffitenance 

Equipment rental 

Depreciation 

Interest 

Other 

Construction costs 


Total expenses 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess reVenUes (expenses) 
and transfers 

Beginning net assets 

Ending net assets 

The American Institute for Learning 
Combining Schedule of Activities 
Year Ended September 30, 1999 

Other 
General and Umestricted Special 

Administrative Funds Programs 
Building 
Program Total 

$ $ $ 2,967,485 $ 450,000 $ 3,417,485 
22,040 1,966,150 1,988,190 

108,670 88,783 689,330 26,288 913,071 

108,670 II 0,823 5,622,965 

168,442 1,229 3,318,563 
38,194 1,041 183,204 
22,653 1,500 83,162 
11,556 23,002 119,888 

(686) 
3,900 106 3,829 
2,893 220 33,408 

16,572 9,046 27,274 
2,714 7,261 
4,028 4,372 

534 777 77,599 
3,465 75 2,047 

6 Il 41,677 
2,920 63 32,959 
2,641 73,133 

68,074 35,704 
34,209 71,751 
21,455 387 776,548 

510 406,429 

476,288 	 6,318,746 

3,488,234 
222,439 
107,315 
154,446 

(686) 
7,835 

36,521 
52,892 
9:;75 
8,400 

78,910 
5,587 

41,694 
35,942 
75,774 

7,327 	 I II,105 
105,960 
798,390 
406,939 

404,766 37,457 5,298,122 7,327 5,747,672 

(296,096) 73,366 324,843 468,961 571,074 

(11,373) 
7,003 

11,373 
(7,003) 

$ 

(300,466) 

703,048 

402,582 $ 

73,366 

8,246 

81,612 $ 

329,213 

(25,222) 

303,991 $ 

468,961 

1,549,956 

2,018,917 $ 

571,074 

2,236,028 

2,807,102 
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The American Institute for Learning 
Special Programs 

Year Ended September 30, 1999 

Direct 
Services 

Cultural 
Arts! 

Theater 
Transitional 

Housing Construction 

Revenues 

Federal 
Other grants 
Other 

$ 353,158 
1,543,573 

74 

$ 

49,895 

$ 256,580 
11,726 

347,335 

$ 279,746 

341,921 

Total support and revenues 1,896,805 49,895 615,641 621,667 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
. Depreciation 

Interest 
Other 

Construction costs 

1,395,245 
126,006 
35,097 
73,307 

(686) 
3,041 

22,930 
7,970 
5,043 
2,325 

53,101 
887 

33,050 
16,547 
15,591 

847 

34,268 
3,643 
6,636 
3,094 

166 
459 

41 
45 

1,543 

45 

40,656 
6,844 
5,950 

183 

11 
231 

1,976 

181 
3,160 

6,176 
16,325 
1,166 

35,704 

71,151 
318,614 

50,308 
274 

19,725 
2,068 

262 
316 

325 
4,310 

360 

2,048 

600 
27,719 

404,187 

Total expenses 1,790,301 49,940 508,328 512,502 

Excess revenues (expenses) 106,504 (45) 107,313 109,165 

Transfers in and (out) 
Equipment transactions 

17,437 
(7,003) 

45 

Excess revenues (expenses) and transfers 116,938 107,313 109,165 

Beginning net assets 50,145 (21,568) 

Ending net assets $ 167,083 $ $ 85,745 $ 109,165 
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APPLICATION 

Youth 

Corps 

Youth 

Works Other Total 

$ 1,659,511 

301,782 
$ 418,490 

59,174 

$ $ 2,967,485 

1,966,150 
689,330 

1,961,293 477,664 5,622,965 

1,752,214 

46,437 
15,665 
40,248 

639 
9,819 

12,260 
2,218 
1,408 

16,823 

908 

54,328 

(25) 
2,242 

45,872 

89 

988 

138 

4,293 

92 
160 
800 

87 

429,348 

3,318,563 
183,204 
83,162 

119,888 
(686) 

3,829 
33,408 
27,274 

7,261 
4,372 

77,599 
2,047 

41,677 

32,959 
73,133 
.35,704 

71,751 
776,548 

406,429 

1,955,184 481,867 5,298,122 

6,109 (4,203) 324,843 

(6,109) 11,373 
(7,003) 

(4,203) 329,213 

(53,799) (25,222) 
303 

$ $ (4,203) $ (53,799) $ 303,991 

.i
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The Arneric:m Institute for Learning 
Direct Services 

Year Ended September 30,1999 
APPLICATION 

Summer 
Youth 

TRA Self 
Sufficiency TRAEF DOLIEA 

County 
Inmate 

Training 
Enter 
Tech 

DOE 
Greenbuild 

America 

Revenues 
Federal 
Other grants 
Other 

$ 149,236 $ 

47,473 
$ -

1,022 
$ 50,955 $ 

39,000 
$ 

4,583 
$ 44,634 

Total support and revenues 149,236 47,473 1,022 50,955 39,000 4,583 44,634 

Expenses 
Salariesfbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
TraveVtransportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

137,520 

4,877 

2,530 

50 
800 

1,548 

553 

622 

736 

37,294 
2,252 

135 

844 
396 

92 

792 
1,203 

661 

1,022 50,474 

481 

25,978 
200 

421 

203 
1,085 

315 

200 

8,465 33,210 

8,100 
940 

120 
1,700 

264 

300 

Total expenses 149,236 43,669 1,022 50,955 28,402 8,465 44,634 

Excess revenues (expenses) 3,804 10,598 (3,882) 

Transfers in and (out) 
Equipment transactions (3,804) 

(10,598) 3,882 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ $ $ $ 

304 
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APPLICATION 

TYC 
CDCS 

Wagner 
Peyser 

Hatton 
Summers 

Grace 
Scholarship Stecker TPWD 

Charter 
School 

Total 
CAN Total 

$ 

18,825 
$ 58,647 $ 

14,027 
$ 

2,039 
$ 

11,527 
$ 

2,434 
$ 49,686 

1,007,886 
74 

$ 

394,757 
$ 353,158 

1,543,573 
74 

18,825 58,647 14,027 2,039 11,527 2,434 1,057,646 394,757 1,896,805 

40,872 35,612 12,248 744,091 268,459 1,395,245 
300 100 78,162 40,115 126,006 

60 2,000 2,485 17,579 4,873 35,097 
266 7,253 21 32,972 28,288 73,307 

(686) (686) 
254 1,868 749 3,041 

238 7,967 11,178 22,930 
636 803 2,517 721 7,970 
200 230 694 3,919 5,043 

46 1,285 34 2,325 
161 5,823 133 27,278 19,706 53,101 

50 837 887 
6,228 931 11,527 8,413 4,537 33,050 

123 5,643 9,378 16,547 
2,319 5,592 6,719 15,591 

111 847 

42,673 58,647 14,027 2,000 11,527 2,739 937,548 394,757 1,790,301 

(23,848) 

23,848 

39 (305) 

305 

120,098 

(3,199) 

106,504 

17,437 
(7,003) 

39 116,899 

50,145 

116,938 

50,145 

S $ $ $ 39 $ $ $ 167,044 $ $ 167,083 

3G5 
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Revenues 

Federal 

Other grants 

Other 


Total support and revenues 

Expenses 
Salariesfbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 

Travelltransportation 

Training 

Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

Total expenses 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets 

The American Institute for Leanling 
Charter Schools 


Year Ended September 30,1999 


98-99 
Charter 
School 

99-00 
Charter 
School 

Basic 
Charter 

$ 
898,649 

10 

898,659 

$ 

77,608 

77,608 

$ 

26,682 

26,682 

590,271 
78,162 
17,039 
25,451 

77,608 26,682 

1,868 
7,967 
2,205 
3,204 
1,285 

27,266 
837 

8,413 
5,643 
5,592 

111 

775,314 77,608 26,682 

123,345 

$ 

123,345 

50,145 

173,490 $ $ 

- 24

APPLICATION 

Breakfast Technology 

Program Allocation 

$ $ 

1,823 3,810 

1,823 3,810 

4,077 

500 
3,652 611 

28 

12 

8,269 611 

(6,446) 3,199 

(3,199) 

. (6,446) 

$ (6,446) $ 

306 
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APPLICATION 

TEA 
Start Up 

TEA 
Title I 

TEA 
Title 2 

TEA 
Title 4 

TEA 
Title VI TIF 

Hammill 

Spec Ed Total 

S 10,684 $ 35,374 $ 1,033 $ 891 $ 1,704 $ 

(686) 

$ 

64 

$ 49,686 

1,007,886 

74 

$ 

10,684 

8,496 

40 

2,148 

10,684 

$ 

35,374 

35,253 

121 

35,374 

$ 

1,033 

289 

129 

615 

1,033 

$ 

891 

636 

155 

100 

891 

$ 

1,704 

1,704 

1,704 

$ 

(686) 

(686) 

(686) 

$ 

64 

64 

64 

1,057,646 

744,091 

78,162 

17,579 

32,972 

(686) 

1,868 

7,967 

2,517 

3,919 

1,285 

27,278 

837 

8,413 

5,643 

5,592 

111 

937,548 

120,098 

(3,199) 

116,899 

50,145 

$ 167,044 

307 
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The /unerican Institute for Learning 
Community Action Network 

Year Ended September 30, 1999 
APPLICATION 

CAN 99 
Workforce 

CAN 99 
Housing 

CAN 
COAACI 

CAN 
Metro Trail 

CAN 98 
Workforce 

CAN 98 
Housing Total 

Revenues 
Federal 
Other grants 
Other 

$ 

183,295 
$ 

38,642 
$ 

61,329 
$ 

3,423 

$ 

88,717 
$ 

19,351 
$ 

394,757 

Total support and revenues 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction casts 

Total expenses 

183,295 

117,075 
24,839 

15,408 

349 
7,104 

7,541 

2,797 
4,560 
3,622 

183,295 

38,642 

32,166 
1,337 

1,043 

500 

3,228 

130 
238 

38,642 

61,329 

57,162 

1,425 

742 

2,000 

61,329 

3,423 

3,383 

40 

3,423 

88,717 

46,866 
13,176 

4,182 
8,572 

400 
4,074 

34 
6,962 

425 
2,929 
1,097 

88,717 

19,351 

11,807 
763 
691 

1,800 

221 

1,233 

1,185 
1,651 

19,351 

394,757 

268,459 
40,115 

4,873 
28,288 

749 
11,178 

721 

34 
19,706 

4,537 
9,378 
6,719 

394,757 

Excess revenues (expe.nses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expens es) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ $ $ $ 

3G9 
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The American Institute for Learning 
Cultural Artsrrheater APPLICATION 

Year Ended September 30,1999 

Revenues 
Federal 
Other grants 
Other 

Total support and revenues 

Expenses 

SalarieslbenefiIs 


Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advenising/public relations 
Insurance 
Publications/dues 
Specific assistance 

Repairs/maintenance 

Equipm::nt rental 

Depreciation 

Interest 

Other 
Construction costs 

Total expenses 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets 

TCA 
Tour 1999 

TCA 
Artist in 

Residence 
TCA 
MM 

$ 

3,541 

$ 

4,500 

$ 

14,139 

3,541 4,500 14,139 

3,039 

4,290 
210 

11,753 

634 

459 

43 

166 

41 
45 

1,500 

3,541 4,500 14,139 

$ $ $ 

TCA 
Attist in TCA COA 

Residence 99020193 ACOT 

$ $ $ 

1,052 1,806 4,325 

1,052 1,806 4,325 

1,618 3,325 

900 1,000 

152 188 

1,052 1,806 4,325 

$ $ $ 

310 
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APPLICATION 

COA 
Texas 

Hip Hop 
TCA 

9920350 

COA 
MM 
Cafe 

COA 
Cultural 
Warriors 

Total 
Cu1 tural Arts 

Theater 

$ 

3,803 
$ 

7,152 
$ -

9,577 
$ $ 

49,895 

3,803 7,152 9,577 49,895 

3,643 
160 

6,866 

286 

7,667 

1,910 

34,268 
3,643 
6,636 
3,094 

166 
459 

41 
45 

1,543 

45 45 

3,803 7,152 9,577 45 

(45) 

45 

49,940 

(45) 

45 

$ $ $ $ $ 

3il 
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The American Institute for Learning 
Transitional Housing 

Year Ended Sentember 30, 1999 . . APPLICATION 

Transitional 
Housing Housing 

Super 
NOFA97-98 

Super 
NOFA 99 

Revenues 
Federal 
Other grants 
Other 

$ 

131,810 

$ 

205,274 

$ 2.123 $ 232,673 

Total support and revenues 131,810 205.274 2,123 232,673 

Expenses 
Sa1arieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

1,995 
1,581 

14 
13 

89 

16,325 
211 

71,151 
97,574 

35,704 

1,351 
170 
450 
152 

11,500 

133 

221,040 

Total expenses 188,953 35,704 2,123 232,673 

Excess revenues (expenses) (57,143) 169,570 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers (57,143) 169,570 

Beginning net assets (21,568) 

Ending net assets $ (57,143) $ 148,002 $ $ 

- 30
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$ 

ESG 
1999 

12,926 

12,926 

9,662 

3,264 

12,926 

$ 

ESG 
1998 

8,858 

8,858 

892 
2,267 

5,500 

199 

8,858 

$ 

Energy 
Masters 

11,726 

11,726 

2,115 

2,826 

847 

46 

2,912 

860 

9,606 

2,120 

$ 

Other 

10,251 

10,251 

13,141 

31 

11 
18 

1,116 

181 

2,892 

95 

17,485 

(7,234) 

$ 

Total 

256,580 
11,726 

347,335 

615,641 

40,656 
6,844 
5,950 

183 

11 
231 

1,976 

181 
3,160 

6,176 
16,325 

1,166 

35,704 
71,151 

318,614 

508,328 

107,313 

APPLICATION 

$ $ $ 

2,120 

2,120 $ 

(7,234) 

(7,234) $ 

107,313 

(21,568) 

85,745 

:313 
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The A..l1erican Institute for Learning 
Construction Programs 

Year ended September 30, 1999 

APPLICATION 

Earned 
Self Funded TDRCA NDC Year 3 

CRDO 
Year 4 Total Total 

Revenues 

Federal 
Other grants 
Other 

$ $53,194 

341,921 

$ 13,465 $ 64,612 $148,475 $ 213,087 $ 279,746 

341,921 

Total support and revenues 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 

Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

Total expenses 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets 

341,921 

30,082 
274 

2,942 

262 
316 

30 
469 
360 

2,048 

600 
18 

269,856 

307,257 

34,664 

34,664 

$ 34,664 

53,194 

15,000 

15,000 

38,194 

38,194 

$38,194 $ 

13,465 

11,561 

1,904 

13,465 

64,612 

5,369 

969 
133 

849 

24,402 

31,722 

32,890 

32,890 

$ 32,890 

148,475 

3,296 

15,814 
31 

295 
2,992 

3,299 
119,331 

145,058._ 

3,417 

3,417 

$ 3,417 $ 

213,087 

8,665 

16,783 
164 

295 
3,841 

27,701 
119,331 

176,780 

36,307 

36,307 

36,307 

621,667 

50,308 
274 

19,725 
2,068 

262 
316 

325 
4,310 

36' 

2,048 

600 
27,719 

404,187 

512,502 

109,165 

109,165 

$ 109,165 

- 32
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The American Institute for Learning 
APPLICATIONYouth Corps Programs 


Year Ended September 30,1999 


Youth Corps Programs 

Revenues 
Federal 

Other grants 

Other 


Total support and revenues 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciarion 
Interest 
Other 
Construction costs 

YouthBuild 

$ 392,055 

392,055 

369,974 
6,549 

310 
2,986 

250 
2,057 
2,515 
2,218 

75 
4,157 

908 

56 

Americorps 

$ 1,252,667 

1,252,667 

1,091,482 
38,138 

5,882 
31,515 

375 
7,522 
7,470 

1,333 
11,666 

54,092 

(50) 
2,242 

Other Total 

$ 14,789 
301,782 

$ 1,659,511 
301,782 

316,571 1,961,293 

290,758 
1,750 
9,473 
5,747 

14 
240 

2,275 

18O 

1,752,214 
46,437 
15,665 
40,248 

639 
9,819 

12,260 
2,218 
1,408 

16,823 

908 

54,328 

25 (25) 
2,242 

Total expenses 

Excess revenues (expenses) 

392,055 1.252,66'(, 310,462 

6,109 

1,955,184 

6,109 

Transfers in and (out) 
Equipment transactions 

(6,109) (6,109) 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ 
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The American Institute for Learning 
YouthBuild APPLICATION 

Year Ended September 30, 1999 


YouthBuild 


Revenues 
Federal 
Other grants 
Other 

Total support and revenues 

Outreach 

$ 14,752 

14,752 

TraininQ
x 

$ 141,048 

141,048 

Participants 

$ 63,065 

63,065 

Counseling 

$ 23,586 

23,586 

Administration 

$ 91,984 

91,984 

Total 

$ 334,435 

334,435 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment renIal 
Depreciation 
Interest 
Other 
Construction costs 

Total expenses 

13,764 

582 

150 
215 

41 

14,752 

125,204 
6,549 

55 
1,674 

100 
1,277 
1,976 

4,157 

56 

141,048 

63,065 

63,065 

21,571 

542 

565 

908 

23,586 

91,899 

255 

(170) 

91,984 

315,503 
6,549 

310 
2,798 

250 
2,057 
1,847 

4,157 

908 

56 

334,435 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ $ $ 
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APpLlCATION 

YouthBuild 
eBI 

Total 
YouthBuild 

$ 57,620 $ 392,055 

57,620 392,055 

54,471 

188 

369,974 
6,549 

310 
2,986 

668 
2,218 

75 

250 
2,057 
2,515 
2,218 

75 
4,157 

908 

56 

__--=5'-'7-",6:.;:2;,.;,0_ 392, 055 

$ $ 
===== 
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The American Institute for Learning 
AmeriCorps 

Year Ended September 30, 1999 
APPLICATION 

Casa Verde 
Staff 

AmeriCorps - Casa Verde Year 4 
Casa Verde Casa Verde Casa Verde Casa Verde 
Operations Participants Evaluation Admin. 

Casa Verde 
Total 

Revenues 
Federal 
Other grants 
Other 

$ 97,193 $ 24,705 $ 56,373 $ 844 $ 18,912 $ 198,027 

Total support and revenues 97,193 24,705 56,373 844 18,912 198,027 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Pub lieations! dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

97,193 
8,456 

500 
4,587 

301 
(55) 

275 
101 

9,234 

1.306 

56,373 844 16,224 

2,688 

170,634 
8,456 
3,188 
4,587 

301 
(55) 

275 
101 

9,234 

1,306 

Total expenses 97,193 24,705 56,373 844 18,912 198.027 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ $ $ 

5'1 
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APPLICATION 

AmeriCorps E-Corps - Year 4 Total AmeriCorps Cas. Verde Year 5 
E-Corps E-Corps E-Corps E-Corps AmeriCorps 

Staff Operations Participants Total Year 4 Staff Operations Stipends Training 

$ 40,694 $ 3,213 $ 28,683 $ 72,590 $ 270,617 S 377,023 $ 127,489 $ 421,253 $ 2,925 

40,694 

40,694 

3,213 

683 
122 

1,521 

(2) 

64 

28,683 

28,683 

72,590 

69,377 
683 
122 

1,521 

(2) 

64 

270,617 

240,011 
9,139 
3,310 
6,108 

299 
(55) 

339 
101 

3i7,023 

377,023 

127,489 

28,999 
2,572 

25,407 

375 
7,223 
4,600 

994 
12,400 

422,253 

422,253 

2,925 

2,925 

40,694 

825 

3,213 28,683 

825 

72,590 

10,059 

1,306 

270,617 377,023 

44,033 

(50) 
936 

127,489 422,253 2,925 

$ $ $ $ $ $ $ $ ";$;,,,.,,=== 

Ji9 
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The American Institute for Learning 
AmeriCorps - Continued 

Year Ended September 30, 1999 
APPLICATION 

AmeriCorps Casa Verde Year 5 

Admin Total 
Total 

AmeriCorps 

Revenues 
Federal 
Other grants 
Other 

$ 52,360 $ 982,050 $ 1,252,667 

Total support and revenues 52,360 982,050 1,252,667 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
TraveL'transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

52,195 

165 

851,471 
28,999 
2,572 

25,407 

375 
7,223 
7,525 

994 
12,565 

44,033 

(50) 
936 

1,091,482 
38,138 

5,882 
31,515 

375 
7,522 
7,470 

1,333 
12,666 

54,092 

(50) 
2,242 

Total expenses 52,360 982,050 1,252,667 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ 

£1 ' 
321 
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The American Institute for Learning 
Other Youth Corps Grants 

Year Ended September 30, 1999 

APPLICATION 

JC Permey 
Fund 

COA 
YCS 

Bull Creek 
Kiosk 

Bull Creek 
Watershed 

1998 
BFI 

1999 
BFI 

Revenues 
Federal 
Other grants 
Other 

Total support and revenues 

$ 

30,000 

30,000 

$ 

227,890 

227,890 

$ 

2,592 

2,592 

$ 

9,000 

9,000 

$ 

5,612 

5,612 

$ 

Expenses 
Salarieslbenefits 
Occupancy 
Contract services 
Supplies 
Printing/copying 
Postage 
Telephone 
Travel/transportation 
Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction costs 

Total expenses 

30,000 

30,000 

227,890 

227,890 

1,150 
1,379 

63 

2,592 

8,223 
569 

6 

8,798 

5,612 

5,612 

Excess revenues (expenses) 202 

Transfers in and (out) 
Equipment transactions 

(202) 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ $ $ 
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APPLICATION 

Powell 

1999 
Home 
Depot 

Home 
Depot 2 PDAT 

EPA 
Environ 

Education 

LCRA 
McKinney 

TPWSt 

St. Edwards 
Trail 

Total 
Other 

$ 

5,000 

$ 

717 
$ 

7,470 

$ 

2,738 

$ 14,789 $ 

5,907 

$ 

4,856 

$ 14,789 
301,782 

5,000 717 7,470 2,738 

4,000 7,470 

1,000 703 672 

14 

2,066 

14,789 

11,529 
1,750 

100 
825 

240 
140 

180 

25 

5,000 717 7,470 2,738 14,789 


5,907 4,856 

4,257 

599 

4,856 


5,907 


(5,907) 


316,571 

290,758 
1,750 
9,473 
5,747 

14 
240 

2,275 

180 

25 

310,462 


6,109 


(6,109) 


$ $ $ $ $ $ $ $ 

- 41 

323 




The American Institute for Learning APPLICATION 
Youth Works 

Year Ended September 30, 1999 

Meadows 
TDHAC 

Operations 

TDHCA 
Start UP 

Revenues 
Federal 

Other grants 
Other 

Total support and revenues 

$ 

59,174 

59,174 

$ 21,191 

21,191 

$ 20,000 

20,000 

Expenses 

Salarieslbenefits 
Occupancy 

Contract services 

Supplies 

Printing/copying 
Postage 
Telephone 

T ravel/transportation 

Training 
Advertising/public relations 
Insurance 
Publications/dues 
Specipc assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 
Construction eosts 

Tota! expenses 

3,697 

89 
291 

37 

3,6!3 

800 

50,647 

59,174 

22,455 

697 

101 

400 

92 
160 

87 

1,402 

25,394 

19,720 

280 

20,000 

Excess revenues (expenses) (4,203) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ S 

(4,203) 

(4,203) $ 
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Other TotaJ 

$ 377,299 $ 418,490 
59,174 

377,299 477,664 

45,872 

89 
988 

138 

4,293 

92 
160 
800 

87 

377,299 

377,299 

429,348 

481,867 

(4,203) 

$ $ 

(4,203) 

(4,203) 

j25 
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!\rnerican Institute for Learning 
Youth Works - Other 
September 30, 1999 

APPLICATION 

Gulf 
Coast 

South Plains 
CAA 

Positive 

Solutions 

Hope 
Action Harlingen Total 

Revenues 

Federal 
Other grants 
Other 

Total support and revenues 

$ 197,335 

197,335 

$ 113,996 

113,996 

$ 27,701 

27,701 

$ 31,325 

31,325 

$ 6,942 

6,942 

$ 377,299 

377,299 

Expenses 
Salariesfbenefits 
Occupancy 

Contract services 

Supplies 
Prin[ing/copying 

Postage 
Telephone 
TravelJtransportation 
Training 
Advertising/public relations 

Insurance 
Publications/dues 
Specific assistance 
Repairs/maintenance 
Equipment rental 
Depreciation 
Interest 
Other 

Construction costs 

Total expenses 

197,335 

197,335 

113,996 

113,996 

27,701 

27,701 

31,325 

31,3?5 

6,942 

6,942 

377,299 

377,299 

Excess revenues (expenses) 

Transfers in and (out) 
Equipment transactions 

Excess revenues (expenses) 
and transfers 

Beginning net assets 

Ending net assets $ $ $ $ $ $ 

326 
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The American Institute for Learning 

Schedule of Expenditures of Federal Awards 
 APPLICATION 

For the Year Ended September 30, 1999 

Federal 
Federal Grantor/pass-through CFDA Federal 

GrantorlProgram Title Number Expenditures 

u.s. Department of Labor 

Direct - Employment Training Act 

Passed through Texas \\I·orkforce Commission (TWC) 


ITPA - liB 
Wagner-Peyser 

Total passed through TWC 

Total Department of Labor 


U.S. Department of Housing and Urban Develooment 

Direct Programs 


YouthBuild 
Supportive Housing Program 197-198 

Supportive Housing Program 198-99 


Total Direct Programs 


Passed through Texas Department of Housing and Community Affairs 
HOME 

HOME 


Passed through City of Austin 

Emergency Shelter Grant - 1998 

Emergency Shelter Grant - 1999 
CHD03 

CHD04 


Total passed through City of Austin 
Total Department of Housing and Urban Development 

Corporation for National Service 
Passed through Texas Commission on Volunteerism and Community Service 

AmcriCorps - Year 4 
AmeriCorps - Year 5 

u.s. Department of Commerce (Economic Development Council 

Construction ofjob training facility 


U.S. Department of Energy 

Greenbuild America 


U.s. Department of Education 
Passed though Texas Education Agency 

Start Up - 1999 

Title I 

Title 2 

Title 4 

Title VI 


National Development Council 

Environmental Protection Agencv 
Environmental Education 

17,429 $ 50,955 

17.250 
17.207 

149,236 
58,647 

207,883 

14.243 
14.970 
14.970 

258,838 

392,055 
2,123 

232,673 
626,851 

14.239 
14.239 

418,490 
53,194 

471,684 

14.231 
14.231 
14.239 
14.239 

8,858 
12,926 
64,612 

148,475 
234,871 

1,333,406 

94.006 
94.006 

270,617 
982,050 

1,252,667 

66.604 450,000 

81.970 44,634 

84.282A 
84.010 
84.010 

84.298 

14.xxx 

10,684 
35,374 

1,033 
891 

1,704 
49,686 

13,465 

66.951 

$ 

14,789 

3,417,485 

",.::;27 
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APPliCATIONThe American Institute for Learning 
Schedule of Expenditures of State Awards 

For the Year Ended September 30, 1999 


State Grantor/pass-through Identification 

GrantorlProgram Title Number 

Telecommunications Infrastructure Fund 
Internet Access for Secondary Schools UF-97-PUS-0078 

Texas Commission on the Arts 
Contract #99-20193 98-19289 

Contract #99-20350 98-19597 

Artist in Residence 98-19341 

Artist in Residence 99

Multi-Media 98-19260 

99 Tour 99-20125 

Total TCA 

Texas Education Ao:encv 
State Aid Entitlements 1998-99 227-801 

State Aid Entitlements 1999-2000 227-801 

Basic Charter 227-801 

Breakfast program 227-801 

Technology allotment 227-801 

Texas Youth Commission 
Chemical Dependency Counseling Services 

Texas Parks & Wildlife Denartment 
St. Edwards Trail 
TPWD 

Grant 

Expenditures 


$ (686) 


1,806 
7,152 
4,500 
1,052 

14,139 
3,541 

32,190 

898,649 
77,608 
26,682 

1,823 
3,810 

1,008,572 

18,825 

4,856 
2,434 

7,290 


$ 1,066,191 
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APPLICATION 

The American Institute for Learning 


Notes to the Schedules of Expenditures of Federal and State Awards 

For the Year Ended September 30, J999 


Note 1 - Basis of Presentation 

The accompanying schedule of expenditures of federal awards and schedule of expenditures of state awards 
include the federal grant activity and state grant activity, respectively, of The American Institute for Learning 
and are presented on the accrual basis of accounting. The information in these schedules is presented in 
accordance with the requirements of OMB Circular A-I33, Audits of States. Local Governments, and Non
Profit Organizations and The Slate of Texas Single Audit Circular. Therefore. some amounts presented in 
these schedules may differ from amounts presented in, or used in the preparation of, the basic financial 
statements. 

Note 2 - Revenue Recognition 

Grant revenues from governmental agencies and other grantors are recognized when compliance with the 
various grant requirements is achieved. Usually this occurs at the time of the expenditures are made and any 
grant matching requirements are met. 

Note 3 - CFDA and Pass-Through Agency Numbers 

CFDA numbers and Pass-Through Agency numbers are provided where possible. The missing numbers were 
not provided by the funding agencies and were not readily available. 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL APPLICATION 
OVER FINAt'JCLA.L REPORTING BASED ON AN AUDIT OF 


FINANCLA.L STATEMENTS PERFORMED IN ACCORD1\NCE 


WITH GOVERNMENT A UDITING STANDARDS 

Al'ill THE STATE OF TEXAS SINGLE A UDIT CIRCULAR 

Board of Directors 

American Institute for Learning 

We have audited the financial statements of the American Institute for Learning as of and for the year ended 
September 30, 1999, and have issued our report thereon dated November 24, 1999. We conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States and TI,e Slate of 
Texas Single Audit Circular, issued by the Governor's Office of Budget and Planning. 

Comnliance 

As part of obtaining reasonable assurance about whether the American Institute for Learning financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing 
Standards or The Slate afTexas Single Audit Circular. 

Internal Control Over Financial Renorting 

In planning and performing our audit, we considered the American Institute for Learning's internal control over 
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on 
the financial statements and not to provide assurance on the internal control over financial reporting. Our 
consideration of the internal control over financial reporting would not necessarily disclose all matters in the 
internal control over fmancial reporting that might be material weaknesses. A material weakness is a condition 
in which the design or operation of one or more of the internal control components does not reduce to a 
relatively low level the risk that misstatements in amounts that would be material in relation to the financial 
statements being audited may occur and not be detected within a timely period by employees in the normal 
course of performing their assigned functions. We noted no matters involving the internal control over fmancial 
reporting and its operating that we consider to be material weaknesses. 

This report is intended for the information of the management, the Board of Directors, and federal and state 
awarding agencies and pass-through entities. However, this report is a matter of public record and its 
distribution is not limited. 

o\~ ~ €
'CT' 
~ .t:'i'-IP

j' . 

Austin, Texas 

. November 24, 1999 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE 
TO EACH MAJOR PROGRAM AND INTER..NAL CONTROL OVER 
COMPLlAJ'1CE IN ACCORDANCE WITH OMB CIRCULAR A-133 

A.l'.<TI THE STATE OF TEXAS SINGLE A UDiT CIRCULAR 
APPLICATION 


Board of Directors 

American Institute for Learning 


Compliance 

We have audited the compliance of American Institute for Learning with the types of compliance 
requirements described in the U.S Office of Management and Budget (OMB) Circular A-J33 
Compliance Supplement and The State of Texas Single Audit Circular that are applicable to each of its 
major federal and state programs for the year ended September 30, 1999. American Institute for 
Learning's major federal and state programs are identified in the accompanying summary of auditor's 
results section of the accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts and grams applicable to each of its major federal and state 
programs is the responsibility of American Institute for Learning's management. Our responsibility is 
to express an opinion on American Institute for Learning's compliance based on our audit. 

We conducted our audit of compliance in accordance with generally accepted auditing standards; the 
standards applicable to financial audits contained in Governmental Auditing Standards. issued by the 
Comptroller General of the United States; Otvrn Circular A-133, Audits ofStates, Local Governments, 
and Non-Profit Organizations; and The State ofTex;as Single Audit Circular, issued by the Bovemor's 
Office of Budget and Planning. Those standards, OMB Circular A-133 and the State ofTexas Single 
Audit Cirfular require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct 
and material effect on a major federal or state program occurred. An audit includes examining, on a 
test basis, evidence about &-nencan Institute for _Leatiling's compliance with those requirements and 
performing such other procedures as we considers necessary in the circumstances. We believe that our 
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on 
American Institute for Learning's compliance with those requirements. 

In our opinion American Institute for Learning complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended September 
30, 1999. 

Internal Control Over Compliance 

The management of American Institute for Learning is responsible for establishing and maintaining 
effective internal control over compliance with requirements of laws, regulations, contracts and grants 
applicable to federal and state programs. In planning and performing our audit, we considered 
American Institute for Learning's internal control over compliance with requirements that could have a 
direct and material effect on a major federal or state program in order to determine our auditing 
procedures for the purpose of expressing our opinion on compliance and to test and report on internal 
control over compliance in accordance with OMB Circular A-l33. 
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APPLICATION 

Our consideration of the internal control over compliance would not necessarily disclose all matters in 
the internal control that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components does not reduce to a relatively 
low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and 
grants that would be material in relation to a major federal or state program being audited may occur 
and not be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over compliance and its 
operation that we consider to be material weaknesses. 

This report is intended for the information of the management, the Board of Directors, and federal and 
state awarding agencies and pass-through entities. However, this report is a matter of public record and 
its distribution is not limited. 

~,~~~ / 
Austin, Texas 
November 24, 1999 

333 
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The American Institute for Learning APPLICATION 

Schedule of Findings and Questioned Costs 
Year Ended September 30, 1999 

1. Summary of Auditors' Results 

a. 	 The type of report issued was an unqualified opinion. 
b. 	 No material wealmesses in internal control were identified by the audit of the financial 

statements. 
c. 	 No reportable conditions were reported that were not considered to be material weaknesses. 
d. 	 The' audit disclosed no instances of noncompliance which are material to the financial 

statements. 
e. 	 No material wealmesses in internal concrol over major programs were identified by the audit. 
f. 	 No reportable conditions were reported that were not considered to be material wealmesses. 
g. 	 The type of report issued on compliance for major programs was an unqualified opinion. 
h. 	 There were no findings which are required to be reported by the auditor. 
I. 	 The major programs were: 

CFDANo. 	 Name of Program 
14.239 Federal HOME 
94.006 Federal Americorps 
66.604 Federal Economic Development Admin. - Facility construction 

N/A 	 State TEA State Entitlements (Foundation) 

J. 	 The dollar threshold used to distinguish between Type A and Type B programs was 
$300,000. 

k. 	 The AInerican 1-:lstitute for Learning was classified as a low-risk auditee. 

II. Findings relating to the Financial Statement Which are Required to be Reported in 
Accordance with Generally Accepted Government Auditing Standards or The State of Texas 
Single Audit Circular. 

There were no findings relating to the financial statements which are required to be reported in 
accordance with Generally Accepted Government Auditing Standards or The State of Texas Single 
Audit Circular. 

III. Findings and Questioned Costs for Federal and State Awards 

There were no findings or questioned costs for Federal or State Awards for the year ended 
September 30, 1999, or for the year ended September 30, 1998. 

... 
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APPLICATIONAGREEMENT TO PROVIDE INSURANCE 

irantor: American Institute for learning Lender: Bank One, Texas, N.A. 
216 E. 4th St. Austin Business Banking LPO 
Austin, TX 78701 7600 Butnet Road. Ste. 200 

Austin. TX 78757 

INSURANCE REQUIREMENTS. Grantor, American Institute for Learning ("Grantor")' understands that insurance coverage is required in 
connection with the extending of a loan or the providing of arher financial accommodations to Grantor by Lender. These requirements are set 
forth in the securiTY documents for the loan. The following minimum insurance coverages must be provided on the following described collateral 
(the "Collateral"]: 

Collateral: 	 216 E. 4th St.. Austin. TX 78701. 

Type. Fire and extended coverage. 

Amount. Full Insurable Value. 

Basis. Replacement value. 

Endorsements. Standard mortgagee's clause with stipulation that coverage will nor be cancelled or diminished without a 

minimum of 30 days prior wrinen notice to Lender, and without disclaimer of the insurer's liability for failure to give such 

notice. 

Latest Delivery Date: By the loan closing date. 


INSURANCE COMPANY. Grantor may Obtain insurance from any insurance company Grantor may choose that is reasonably acceptable ro 
l.ender. Grantor understands that credit may not be denied solely because insurance was not purchased through lender. 

FLOOD INSURANCE. Fiood Insurance tor the Collateral securing this loan is described as follows: 

Real Estate at 216 E. 4th St.. Austin. TX 7870L 
The Collateral securing this loan is not currently located in an area identified as having special tlood hazards. Therefore, no special flood 
hazard insurance is necessary at this time. Should the CoHateral at any time be deemed to be located in an area designated by the Director 
of the Federal Emergency Management Agency as a special flood hazard area, Grantor agrees to obtain and maintain Federal Flood 
Insurance, if available, within 45 days after notice is given by Lender that the Collateral is located in a special flood hazard area, for the full 
unpaid balance of the loan and any prior liens on the property securing the loan, up to the maximum policy limits set under the National 
Flood Insurance Program, or as otherWise required by Lender. and to maintain such insurance for the term of the loan. Flood insurance may 
be purchased under the National Flood Insurance Program or from private insurers. 

JRE TO PROVIDE INSURANCE. Grantor agrees [0 deliver to Lender, on the latest delivery date stated above, evidence of the required 
h.~ ...rance as provided above, with an effective date of July 2, 2000, or earlier. Grantor acknowledges and agrees that if Grantor fails to provide 
any required insurance or fails to continue such insurance in force, LeF.lder may do so at Grantor's expense as provided in the applicable security 
document. The cost of any such insurance, at the option of Lender, shall be payable on demand or shall be added to the indebtedness as 
provided in the security document. GRANTOR ACKNOWLEDGES THAT IF LENDER SO PURCHASES ANY SUCH INSURANCE, THE INSURANCE 
WILL PROVIDE LIMITED PROTECTION AGAINST PHYSICAL DAMAGE TO THE COLLATERAL, UP TO AN AMOUNT EQUAL TO THE LESSER OF 
111 THE UNPAID BALANCE OF THE DEBT. EXCLUDING ANY UNEARNED FINANCE CHARGES, OR (21 THE VALUE OF THE COLLATERAL: 
HOWEVER. GRANTOR'S EQUITY IN THE COLLATERAL MAY NOT BE INSURED. IN ADDITION, THE INSURANCE MAY NOT PROVIDE ANY 
PUBLIC LIABILITY OR PROPERTY DAMAGE INDEMNIFICATION AND MAY NOT MEET THE REQUIREMENTS OF ANY FINANCIAL 
ilESPONSIBILITY LAWS. 

AUTHORIZATION, For purposes of insurance coverage on the Collateral, Grantor authorizes Lender to provide to any person !including any 
Insurance agent or company] all information Lender Qeems appropriate, whether regarding the ColiateraL the loan or other financial 
accommodations, or both. 

GRANTOR ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS AGREEMENT TO PROVIDE INSURANCE AND AGREES TO ITS 
TERMS. THIS AGREEMENT IS DATED JULY 2. 2000. 

GRANTOR: 

AMERICAN INSr"U"'i.FO~LEARNINMk-L 
" \1u::i'-'-'>I J) \ . 

By: I 
Joann Midwik~, Jirector of American Institute for 
Learning V 

FOR LENDER USE ONLY 

DATE: INSURANCE VERIFICATION 
PHONE 

AGENT'S NAME: 

~~~~~YNCE COMPANY 

POLICY NUMBER: 
EFFECTIVEDATES: ______

Co~' Jl..!~~--.)\ ~'-{ 
t \j;;:S .RL=O~3 €

jTv \',Jo-i.. , 
________________~~~'~CJ__- ________________________________________________ 



 

NOTICE OF FINAL AGREEMENT 
! 1'",1 !C ATION 

• i 

Borrower: 	 American Institute for Learning Lender: Bank One. Texas. N.A. 
216 E. 4th St. Austin Business Banking LPO 
Austin. TX 78701 7600 Burnet Road. 5te. 200 

Austin, TX 78757 

THE WRITTEN LOAN AGREEMENT REPRESENTS THE FINAL AGREEMENT BETWEEN THE PARTIES AND 
MAY NOT BE CONTRADICTED BY EVIDENCE OF PRIOR. CONTEMPORANEOUS. OR SUBSEQUENT ORAL 
AGREEMENTS OF THE PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE 
PARTIES. 

As used in this Notice. the following terms have the following meanings: 

Loan. The term "Loan" means the following described lean: a non-precomputed Fixed Rate (9.600%) Nondisclosable Balloon Loan to 
a Corporation for $900,000.00 due on July 2, 2007. 

Loan Agreement. The term "Loan Agreement" means one or more promises, promissory notes, agreements, undertakmgs, security 
agreements, deeds of trust or other documents, or commitments, or any combination of those actions or documents, relatIng to the 
Loan, including withOut limitation the following: 

LOAN DOCUMENTS 
Loan Checklist Change In Terms Agreement 
TX Modification of Deed of Trust Agreement to Provide Insurance: Real property located at 216 E. 
Disbursement Request and Authorization 4th St.. Austin, TX 78701; owned by American Institute for 
Notice of Final Agreement Learning 
Boarding Data Sheet: 

Parties. The term "Parties" means Bank One, Texas. N.A. and any and all entities or individuals who are obligated to repay the loan 
or have pledged property as security for the Loan. including without limitation the following: 

Borrower: American Institute for Learning 

Grantor 1: American Institute for Learning 


T"'iS Notice of Final Agreement is given by Bank One, Texas, N.A. pursuant to Section 26.02 of the Texas Business and Commerce Code. Each 
y who signs below, other than Bank One, Texas, N.A., acknowledges, represents, and warrants to Bank One. Texas. N.A. that it has 

•__eived. read and understood this Notice of Final Agreement. This Notice is dated July 2. 2000. 

BORROWER: 

AMERICAN INSTITUTE FOR LEA~~ \(; ./L. 
BY::-c~~~:=~~~~~:;t?~~~~~~·~~~__

Joann Mi i is, Director of American Institute for 

Learning 


GRANTOR: 

By: 
Joann 
Learning 

Institute for 

x.~==~~~~~______________ 
Authorized Signer 

http:900,000.00


MODIFICATION OF DEED OF TRUST APPLICATION Pag~ 2 
(Continued) 

LENDER ACKNOWLEDGMENT 

STATE OF TEXAS 

COUNTY OF TRAVIS 
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RECORDATION REQUESTED BY: 
Bank One. Texas. N.A. 

. Austin Business Banking LPQ 
7600 Burnet Road. Ste. 200 
Austin. TX 78757 

·JHEN RECORDED MAIL TO: 
Bank One. Texas. N.A. 
Austin Business Banking LPO 
7600 Burnet Road, 51e. 200 
Austin. TX 78757 

SEND TAX NOTICES TO: 
Bank One. Texas, N.A. 
Austin Business Banking LPO 
7600 Burnet Road. Ste. 200 
Austin. TX 78757 

APPLlCA 'fiON 

SPACE ABOVE THIS LINE IS FOR RECORDER'S USE ONLY 

MODIFICATION OF DEED OF TRUST 
THIS MODIFICATION OF DEED OF iRUST dated July 2. 2000. is made and executed between American Institute 
for Learning. whose address is 216 E. 4th St .. Austin. TX 78701 ("Grantor") and Bank One. Texas. N.A.; Austin 
Business Banking LPO; 7600 Burnet Road. Ste. 200; Austin. TX 78757 ("Lender"). 

DEED OF TRUST. Lender and Grantor have entered into a Deed of Trust dated September 28, 1999 (the "Deed of Trust") which has been 
recorded in Travis County, State of Texas, as follows: 

Filed OfT Travis County.#1999124529 On 10J18/1999.page 3625.Volutne 3389,Travis County.Texas. 

REAL PROPERTY DESCRIPTION. The Deed of Trust covers the following described real property located in Travis County, S,[8te of Texas: 

See the exhibit or other description document which is attached to this MOdification and made a part of this Modification as if fully set forth 
herein. 

18 Real Property or irs address is cOmmonly known as 216 E. 4th St., Austin, TX 7870l. 

1I1l0DIFICATION. Lender and Grantor hereby modify the Deed at Trust as follows: 

The maturity date of the Note payable by Grantor to Lender is secured by the Deed of Trust. is extended to July 2. 2007, 

CONTINUING VALIDITY. Except as expressly modified above, the terms of the original Deed of Trust shall remain unchanged and in full force 
and effect. Consent by Lender to this Modification does not waive Lender's right to require strict performance of the Deed of Trust as changed 
above nor obligate Lender to make any future modifications. Nothing in this Modification shall constitute a satisfaction of the promissory note or 
other credit agreement secured by the Deed of Trust (the "Note"). It is the intention of Lender to retain as liable all parties to the Deed of Trust 
and all parties, makers and endorsers to the Note, including accommodation parties, unless a party is expressly released by Lender in writing. 
Any maker or endorser, including accommodation makers, shall not be released by virtue of this Modification. If any person who signed the 
original Deed of Trust does not sign this Modification, then all persons signing below acknowledge that this Modification is given conditionally, 
based on the representation to Lender that the non'signing person consents to the changes and provisions of this Modification or otherwise will 
not be released by it. This waiver applies not only to any initial extension or modification, but also to alt such subsequent actions. 

GRANTOR ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS MODIFICATION OF DEED OF TRUST AND GRANTOR AGREES TO 
ITS TERMS. THIS MODIFICATION OF DEED OF TRUST IS DATED JULY 2. 2000. 

GRANTOR: 

AMERICAN IN TITUTE FOR LEA~JI7A ~ 

BY:.-::::~~~~~~()1'~1-1~~~ 
of American Institute for 

LENDER: I 11 // 
I 'j 

/ I.,
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J SS 
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ACKNOWLEDGMENT AND CONSENT 

APPLICA'fWr I 
Borrower: 	 Ame-,ican Institute for Learning Lender: Bank One. TexBS. N.A. 

216,E:"4thSt. Austin Business Banking LPO 
Austin. TX 78701 7600 Burnet Road. Ste. 200 

Austin. TX 78757 

This ACKNOWLEDGMENT AND CONSENT is attached to and by this reference is made a part of the Change In Terms Agreement. dated July 2. 
2000. and executed in connection with 8 loan or other financial accommodations between BANK ONE. TEXAS. N.A. and American Institute for 
learning. 

ACKNOWLEDGMENT AND CONSENT BY EACH OWNER OF COLLATERAL: 
The undersigned hereby Ii) consents to the modification of the Note and Related Documents and to all other matters in the Agreement to which 
this Acknowledgment is attached; {ii) reaffirms the agreement granting a security interest in and lien upon certain property which wa:s executed 
by the undersigned dated February 24, 1999 and any other agreements. documents and instruments securing or otherwi:se related thereto Hhe 
"Security Documents"); (iii) acknowledges that the Security Documents continue in full force and effect, remain unchanged (except and 
specifically modified hereby) and are valid. binding and enforceable in accordance with their respective terms: liv) agrees that all references. if 
any. in the Security Documents to the Note or Related Documents are modified to refer to those documents as modified by the Agreement; and 
Iv) agrees to be bound by the release of lender as set forth in the Agreement. All capitalized terms above not otherwise defined have the 
meanings given them in the Agreement. 

OWNER OF COLLATERAL: 

American 

By 

Title: 

THIS ACKNOWLEDGMENT AND CONSENT IS EXECUTED ON JULY 2. 2000. 

BORROWER: 

AMERICAN INSTITUTE FOR LEARNING 

BY::-===-""';:::;;::::~~()~~~
Joann Midwikis. 

Learning 


Institute for 

HO 


1 J. 
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RightFAX 	 tJ/L'i/UU q:uo: 

A CORD_ CERTIFICATE OF LIABILITY INSURANC~~~sA~PLI<a.A;;';:;;~ 
::OUC;C;;l 

.mbe:line InsUJ:'"ance Ser"V"iees 

" Box 2083 
H TX 7876B 
:..one: 800-331-8959 Fax: 512-434-B640 

THIS CERTlFICATE IS ISSUED AS A MATl'ER OF INFCRMATlON 
ONLY AND CCfliFERS NO RIGHTS UPON THE CERTlFICATE 
HOLDER. THIS CERTlFICATE DOES NOT AMEND. EXTEND OR 
ALTER THE COVERAGE AFFCRDED BY THE POLIClES 8ELDW. 

INSURERS AFFCRDING COVERAGE 

.:JREC 

American YouthWorks 
216 E. 4th 
Aust.in TX 78701 
; 

INSJRER A First Na. tional Ins. Co. of Am. 

IN5JRE~ 9 General Ins. Co. of America 
INSJRER C Safeco Insurance: Cc:mca.ny of AM 

INS.JRER D 

INSJRER :: 

JVERAGES 

"'jE :>OUOES OF INSURANCE LISTED BELOJV HAVE BEEN ISSUED TO THE INSURED NAWED ABOVE FOR THE PQ..ICY PERIOD INDICATED. NOTWITHSTANDING 
.l,NY R::'QUIREM::NT, TERMOR CCNDmON CF /lNy CONTRACT CR OTHER DCCUPoENT Will-! RES?EC":'" TO WHIQ-i THIS CERTIFICATE MAY BE ISSUED CR 
vlAY pERTAIN, THE INSURANCE AFFORDED BY T'J-{E PO-ICES DESCRIBED HEREIN IS SUBJECT TO ALL TJ-;E TERMS, EXo..USlQNS AND CQNOITICfllS CF SUO; 
.JcUC::ES. AGG;!EGATE UMTS SHOWN w..y HAVE BEEN REtlUCED BY PAID CLAIMS. 

TYPE OF INSJRANCE 


GENERAL LIABILITY 


X 	 : GOMMER-CAl GENERAlLIt'lBIUT'" 

~c:...AIMSMAOE I xl OC"-JR 

-.!.J Se.xua...lM:isconduc:::t 

3:='./".. AGGn!EG.... ,:: :...iMIT ~Oll=S ;0>:: ... 

--I ~a...ICY' n ~~ 

I PeLICY NUMBER 6t--ri:o;..iM~lObn,l.vil: ~Dl.o-t~TIMMIDD/YV\ 

09/26/99 , 09/26/00 

; 

LIMITS 

! EAG-! CC:::.JR.~eNC:: I'S 1,000,000 
! r=IR=:l;OMAG::(Myate~,e) l,so,oOO 
i MEJ =XP (Anyone ~~J , 5.000 

I ;:!:~SONAL & AOVIN.;URV $ 1,000,000 
, GE''IE;;!Al AGG;!EGAi= $2,000,000 

;O=';!O:i'..':crs .. CCM='loP AGG '1,000,000 

IIlOC ; 	 i 

AlJL'OMOBllE LI.4BILITY 
I COM9INE;!J SINGLE \,.IMIT $1,000,000--I my AUTO 09/26/00 C=;;r,;K;Cde-1tJ09/26/99 

i ,llLl ONNEQ .AUTOS 

X s:::HEDUlED AUTOS 

X ' HIRED AUTOS 
-I 

.' X 	 ; N ON-QWN~ AUTOS 
r 

, 

-


I
13OOll'V :N..LJRY ,$
,(P"'~~) I 

9COIL v INJJRY i 
; 

$O:;I".;K;CI~r) 

I
I ~ROPl!:R""DAM""GE ist (Pe- al!oa..Q 

, IlARAGE LIABILITY I 	 I AUTO ONLv • E A ",CCOENT I , 

...-J IWY AUTO I 	 I EAACC": SiO"lHER TI"'IAN 
AUTOONLV' 

I AGG i s 

EXCESS LIABILITY :i =AD-l OCCJRRENC:: i S 

I 	 I: i 
. 	 IOCC"lR n c..AIMSMAOE 

i DEClucn9t.= 

--I RE1"EN"ON , 
WORKERS COMPENSATlON AND 

: EMPLOYERS' LIABILITY 

OTHE~ 

AGGREGATE I,
I 
I ! :$ 


i s 


1 ! i 
 I'S 

iU~~';I I I i TOR~~~~WS I 

E.L.. EAO-t ACCDENT i, 500,00009/26/99 I 09/26/00 
;:::l D!S:A.S: .. ~AEMPLO~ S 500, 000

I I I C:;.l. Dl5EA.s;:: .. ~Ct.ICYLIMIT is sao ,000 
I ! 


i 


I 

:1 i I 
::;~IPTlaN a; OPERATlONSILOCATICHSNEHICLESlEXo..USlo.JSAOOEO 8'1' ENDORSEMENTISPEClAI... PROVISONS 

,."TlFICATE HOLDER IN i AOCITlOllAL INSUREO; INSURER lETTER' CANCELLATlON 

BANAUs6 

Bank One ~exas NA 
Alix Obermeyer 

Austin TX 

SHOULD ANY OF 1HE ABOV'E DESCRIBED "OUCtES 8E CANcellED BEFOIE 11-IE EXPIRATlON 

DATE n-tERECF, THE ISSUING INSURER WILL. eNCEAVCR TO MAIL 1.0 DAYS WRITTEN 

Nance To THE CERTIFICATE Ha.DER NAMeD TO nlE LEFT, BJUTFAILURE TO DO.so ~ALL 

IMPOSE NOOBLlGATlQH CR LIABILITY OF Al'4Y KINO UP'ClIIlHE IN.$URER, ITS AGENTS ~ 

REPReS5NTA"TIVES. 

:ORD 25-S (7197) 	 ICACQRO CORPORA'TlON 1988 (/ 
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APPLICATION 


REAL PROPERTY LEASE AGREElVIEl't"I' 

This Lease Agreement (hereinafter referred to as the "Agreement") 

made and entered into this ~ day of October 1999 by and 

between Austin Charter Schools, Inc. whose address is 204 East 4th 

Street, Austin, Texas 78701 (hereinafter referred to as "Lessor") and 

the American Institute for Learning whose address is 422 Congress 

Avenue, Austin, Texas 78701 (hereinafter referred to as "Lessee"). 


\VITNESSETH: 

WHEREAS, Lessor is the fee owner of certain real property in Travis 
County, Texas, such real property having the street addresses of 422 
Congress Avenue, and 101, 103 and 105 West 5'h Street, Austin, 
Texas, 78701. 

WHEREAS, Lessor is desirous of leasing the Premises to Lessee upon 

the terms and conditions as contained herein; and 


!HEREAS, Lessee is desirous of leasing the Premises from Lessor on 

the terms and conditions as contained herein; 


NOW, THEREFORE, the parties hereby agree as follows: 

1. TERM. Lessor leases to Lessee and Lessee leases from Lessor the 

above described Premises Jogether with any and all appurtenances 

thereto, for a term of one year, such term beginning on October 1, 


-1998 and ending at 12 o'clock midnight on September 30, 1999. 

2. RENT. The total rent for the term hereof is the sum of EIGHTY 

THOUSA..ND DOLLARS AND FOUR CENTS ($80,000.04) payable on 

the 1" day of each month of the term, in equal installments of SIX 

THOUSAND SIX HUNDRED SIXTY SIX DOLLARS AND SIXTY SEVEN 

CENTS ($6,666.67), first installment to be paict-.upon the execution 

of this Agreement. Monthly payments shall be made to Lessor at 


. T ,essor's address as set forth in the preamble to this Agreement on or 

. Llefore the due date and without demand. 


J 42 at' 
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APPLICAnON 

i. USE OF PRErvIlSES. The Premises shall be used and occupied by 
:"essee as a facility to provide educational, job training and all 
necessary related supportive services exclusively. Lessee shall not 
allow any other use of the Premises without first obtaining Lessor's 
written consent to such use. Lessee shall comply with any and all 
laws, ordinances, rules and orders of any and all governmental or 
quasi-governmental authorities affecting the cleanliness, use, 
occupancy and preservation of the Premises. 

4. COI'lDITION OF PRElVIISES. Lessee stipulates, represents and 
warrants that Lessee has examined the Premises, and that they are 
at the time of this Lease in good order, repair, and in a safe, clean 
and tenantable condition. 

5. ASSIGNMENT AND SUBLETTING. Lessee shall not aSSIgn this 
Agreement, or sublet or grant any license to use the Premises or any 
part thereof without the prior written consent of Lessor. A consent 
by Lessor to one such assignment, subletting or license shall not be 
deemed to be a consent to any subsequent assignment, subletting or 
license. An assignment, subletting or license without the prior 

-	 written consent of Lessor shall be absolutely null and void, and 
shall, at Lessor's opti.on, terminate this Agreement. 

6. ALTERATIONS AND IMPROVElV1EI'It'TS. Lessee shall make no 
alterations to the buildings or improvements on the Premises or 
construct any building or make any other improvements on the 
Premises without the prior written consent of Lessor. Any and all 
alterations, changes, and/or improvements built, constructed or 
placed on the Premises by Lessee shall, unless otherwise provided by 
written agreement between Lessor and Lessee, be and become the 
property of Lessor and remain on the Premises at the expiration or 
earlier termination of this Agreement. 

l .. 




APPLICATION 


7. NON-DELIVERY OF POSSESSION. In the event Lessor cannot 
,ver possession of the Premises to Lessee upon the 

:ommencement of the Lease term, through no fault of Lessor or its 
1gents, then Lessor or its agents shall have no liability, but the 
'ental herein provided shall abate until possession is given. Lessor 
)r its agents shall have thirty (30) days in which to give possession, 
:nd if possession is tendered' within such time, Lessee agrees to 
~ccept the demised Premises and pay the rental herein provided 
'rom that date. In the event possession cannot be delivered' within 
uch time, through no fault of Lessor or its agents, then this 

-'l.greement and all rights hereunder shall terminate. 


HAZARDOUS MATERIALS. Lessee shall not keep on the 
)remises any item of a dangerous, flammable or explosive character 
jat might unreasonably increase the danger of fire or explosion on 
he Premises or that might be considered hazardous or extra 

_-:.azardous by any responsible insurance company. 

OTIT..ITIES. Lessee shall be responsible for arrangmg for and 

Jaying for all utility services required on the Premises. 


_0. J\lL.uNTENANCE AND REPAIR; RULES. Lessee will, at its sole 

~xpense., keep and maintain the Premises and appurtenances in 

~ood, smitary condition and repair during the term of this 

-\greement and any renewal. thereof. Without limiting the generality 

)f the foregoing, Lessee shall: (a) not obstruct the street, sidewalks, 

~ntry ways, stairs and/or halls,' which shall be used for the' purposes 

)f ingress and egress only; - (b) keep all' windows, glass, window 

:overings, doors, locks and hardware in good, clean order and 

~epair; Cc) not leave windows or doors in an open position during 

any inclement weather; Cd) not cause or permit any locks or hooks 

:0 be placed upon any door or window without the prior written 

;onsent of Lessor; Ce) keep all air conditioning filters clean and free 

from dirt; Cf) keep all lavatories, sinks, toilets, and all other water 

.md plumbing appar~tus in good, order and repair and shall use 

>""1e only for the purposes for which they were constructed; Lessee 

s.. _11 not allow any sweepings, rubbish, sand, rags, ashes or other 
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substances to be thrown or deposited therein. Any damage to any 

such apparatus and the cost of clearing stopped plumbing resulting 

from misuse shall be borne by Lessee; (g) deposit all trash, garbage, 

rubbish or refuse in the locations provided therefor and shall not 

allow any trash, garbage, rubbish or refuse to be deposited or 

permitted to stand on the exterior of the Premises. 


11. DAMAGE TO PREl\tIISES. In the event the Premises are 
destroyed or rendered wholly untenantable by fire, storm, 
earthquake, or other casualty not caused by the negligence of 
Lessee, this Agreement shall terminate from such time except for the 
purpose of enforcing rights that may have then accrued hereunder. 
The rental provided for herein shall then be accounted for by and 
between Lessor and Lessee up to the time of - such Injury or 
destruction of the Premises, Lessee paying rentals up to such date 
and Lessor refunding rentals collected beyond such date. Should a 
portion of the Premises thereby be rendered untenantable. the 
Lessor shall have the option of either repairing such injured or 
damaged portion or terminating this Lease. In the event that Lessor 
exercises its right to repair such untenantable portion, the rental 
shall abate in the proportion that the injured parts bears to the 
whole Premises. and such part so injured shall be restored by Lessor 
as speedily as practicable, after which the full rent shall 

- - _._.•' -0_. 

recommence and the Agreement continue according to its terms. 

12. INSPECTION OF PREMISES. Lessor and Lessor's agents shall 
have the right at all reasonable times during the term of this 
Agreement and any renewal thereof to enter the Premises for the
purpose of (a) inspecting the Premises and all buildings and 
improvements thereon; (b) making any repairs. additions or 
alterations as may be deemed appropriate by Lessor for the 
preservation of the Premises or the building; (c) exhibiting the 
Premises and to display the usual "for sale", "for rent" or "vacancy" 
signs on the Premises at any time within forty-five (45) days before 
the expiration of this Agreement; and (d) removing placards. signs, 

.._.- _.__.- '-'-'fixtures, alterations or additions. that do not conform to this 
---:'.-~--"'-.. 

Agreement or to any restrictions, rules or regulations affecting the 
Premises. 

[ I 
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13. SUBORDINATION OF LEASE. This Agreement and Lessee's 
interest hereunder are and shall be subordinate, junior and inferior 
to any and all mortgages, liens or encumbrances now or hereafter 
placed on the Premises by Lessor, all advances made under any such 
mortgages, liens or encumbrances (including, but not limited to, 
future advances), the interest payable on such mortgages, liens or 
encumbrances and any and all renewals, extensions or modifications 
of such mortgages, liens or encumbrances, 

14. LESSEE'S HOLD OVER. If Lessee remains in possession of the 
Premises with the consent of Lessor after the natural expiration of 
this Agreement, a new tenancy from month-to-month shall be 
created between Lessor and Lessee which shall be subject to all of 
the terms and conditions hereof except that rent shall then be due 
and owing at SIX THOUSAND SIX HUNDRED SIXTY SIX DOLLARS A.ND 
SIXTY SEVEN CENTS ($6,666.67) per month and that such tenancy 
shall be terminable upon fifteen (15) days written notice served by 

either party. 

15. SURRENDER OF PREMISES. Upon the expiration of the term 
hereof, Lessee shall surrender the Premises in as good a state and 
condition as they were at the commen«ement of this Agreement, 
reasonable use and wear and tear thereof and damages by the 
elements excepted. 

16. INDEMNIFICATION. Lessor shall not be liable for any damage 
or injury of or to the Lessee, Lessee's Board of Directors, employees, 
agents and assigns, or to any person entering the Premises or to the 
goods, equipment, structure or equipment of the structure which 
are a part of the Premises, and Lessee hereby agrees to indemnify, 
defend and hold Lessor harmless from any and all claims or 
assertions of every kind and nature. 

346 
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17. DEFAULT. If Lessee fails to comply with any of the material 
JrOVISlons of this Agreement, other than the covenant to pay rent, 
Jr of any present rules and regulations or any that may be hereafter 
xescribed by Lessor, or materially fails to comply with any duties 
mposed on Lessee by statute, within seven (7) days after delivery of 
",ritten notice by Lessor specifying the non-compliance and 
ndicating the intention of Lessor to terminate the Agreement by 
·eason thereof, Lessor may te=inate this Agreement. If Lessee fails 
.0 pay rent when due and the default continues for seven (7) days 
hereafter, Lessor may, at Lessor's option, declare the entire balance 
)f rent payable hereunder to be immediately due and payable and 
:lay exercise any and all rights and remedies available to Lessor at 
J.W or in equity or may immediately terminate this Agreement. 

8. LATE CHARGE. In the event that any payment required to be 
laid by Lessee hereunder is not made within five (5) days of when 
~ue, Lessor may charge Lessee, in addition to such payment or other 
·harges due hereunder, a "late fee" in the amount of THREE 
illNDRED THIRTY THREE DOLLARS M~'D THIRTY THREE CENTS 
$333.33). 

9. ABANDONlVIENT. If at any time during the term of this 
,greement Lessee abandons the Premises or any part thereof, Lessor 
J.ay, at Lessor's option, obtain possession of the Premises in the. 
J.anner provided by law, and without becoming liable to Lessee for 
amages or for any payment of any kind whatever. Lessor may, at 
.essor's discretion, as agent for Lessee, relet the Premises, or any 
art thereof, for the whole or any part thereof, for the whole or any 
art of the then unexpired term, and may receive and collect all 
ent payable by virtue of such reletting, and, at Lessor's option, hold 
_essee liable for any difference between the rent that would have 
een payable under this Agreement during the balance of the 
.nexpired term, if this Agreement had continued in force, and the 
et rent for such period realized by Lessor by means of such 
eletting. If Lessor's right of reentry is exercised following 
bandonment of the Premises by Lessee, then Lessor shall consider 
.ny personal property belonging to Lessee and left on the Premises 
J also have been abandoned, in which case Lessor may dispose of 
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all such personal property in any manner Lessor shall deem proper 
j Lessor is hereby relieved of all liability for doing so. 

20. ATTORNEYS' FEES. Should it become necessary for Lessor to 
employ an attorney to enforce any of the conditions or covenants 
hereof, including the collection of rentals or gaining possession of 
the Premises, Lessee agrees to pay all expenses so incurred, 
including a reasonable attorneys' fee. 

21. RECORDING OF AGREEl\tIENT. Lessee shall not record this 
Agreement on the Public Records of any public office, In the event 
that Lessee shall record this Agreement, this Agreement shall, at 
Lessor's option, terminate immediately and Lessor ·shall be entitled 
to all rights and remedies that it has at law or in equity. 

22. GOVER.1'IUNG LAW. This Agreement shall be governed, 
ronstrued 	 and interpreted by, through and under the Laws of the 

.ate of Texas. 

23. SEVERABILITY. If any provision of this Agreement or the 
application thereof shall, for any reason and to any extent, be 
invalid or unenforceable, neither the remainder of this Agreement 
nor the application of the provision to other persons, entities or 
circumstances shall be affected thereby, but instead shall be 
enforced to the maximum extent permitted by law. 

24. BINDING EFFECT. The covenants, obligations and conditions 
herein contained shall be binding on and inure to the benefit of the 
heirs, legal representatives, and assigns of the parties hereto. 

25. DESCRIPTIVE HEADINGS. The descriptive headings used 
herein are for convenience of reference only and they are not 
''1.tended to have any effect whatsoever in determining the rights or 
-,oligations of the Lessor or Lessee. 

l' 
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26. CONSTRUCTION. The pronouns used herein shall include, 
where appropriate, either gender or both, singular and plural. 

27. NON-WAIVER No indulgence, waiver, election or non-election 
by Lessor under this Agreement shall affect Lessee's duties and 
liabilities hereunder. 

28. MODmCATION. The parties hereby agree that this document 
contains the entire agreement between the parties and this 
Agreement shall not be modified, changed, altered or amended in 
any way except through a written amendment sign~d by all of the 
parties hereto. 

Date: 

AUSTIN CHARTER SCHOOLS, INC. 

By: 

Signature 


'g),..-afu,- IJr.,-.H,,\ C t..... ~ s.~ 
----------~---------------------
Name and Title 

Date: .. _'1_-..::=:1:-Q_.-_1_~__ 

AMERICAN INSTITUTE FOR LEARNING 

By: 

~-±b.~~lM____~fl2______ 

Name and Title 

t I" , 9 
J " 



BANK.=ONE. f\\{ LJ 
CHANGE IN TERMS AGREEMENT COpy 

...1)HOwer: American Inslitute for learning lender: Bank One. Te~85. N.A. 
216 E. 4th St. Austin Business Banking lPO 
Austin, TX 78701 7600 Burnet Road, Stn. 200 APPLICATION 

Austin, TX 78757 

Principal Amount: $900.000.00 Date of Agreement: July 2. 2000 

DESCRIPTION OF EXISTING INDEBTEDNESS. The inrJivirJU<l1 or efltity identifie(1 at InC! lOP of this page (it more than one. jointlV and severally, 
"Borruwer") has executerl <I promissory note in the amount 01 $1,000,000,00 and dilled February 24, 1999 in favor 01 the lemjer identified at 
the lop of this flalle ("Lender")' as the SBlne may have beerl AmenrJed or modified from time 10 time (the "Nole"), Borrower hilS requosted that 
the Note be modified to the limited extent (15 hereinafter set forth. and lender hereby agrees \0 such modification. as evidenced by lender's 
accept<lnce and booking of the terms of this Change in Terms Agreement !"Agreement"). 

DESCRIPTION OF COLLATERAl. Tim Note and obligations of Borrower are secured by a security interest in and lien upon all collateral described 
ill nil rHomissory notl~~. credit agrf!ements. IDan agr(!(!lllfllltS. environmental agreements. guaranties. secUfity agreementS. mortg(lges, deeds 01 
trusl. security ueeus, collateral mortgfl~es, ,1nd flll nlhllr instrUlnflnts. agreements amJ documents. whether flOW existing m hereafter arising, 
execllt!!u in connection with or related 10 the obligation evidencmd by the Note ('·Related Documents"). As Ilsed in this Agreement, "Related 
DIH:um!!flts" shall include tho Note, this Agrfl(!lllont and all other (Jocu!nonIS executed hy BUflOwer or others in corme<:tion with the obligation 
thlll is evidenced by the Note. 

DESCRIPTION OF CHANGE IN TERMS. Thi~ Agreement is made and entered into on tile Date at Agreement at the lOp 01 this page, IIhe 
··El!ective Date"!, by and between Borrower and lender. 

NOW. THEREFORE. by mutUll1 agreement of the pilflies nnd in mutual consideration of the agreements cOfllained herein and for other gond nnd 
Vaillilble considp.ration, tha receipt and .'iuffic:icncy at which are h'Heby acknowledged. the parlies hereto herehy agree as follows: 

INCORPOIlATION AND ACCUAACY OF RECn AlS. Borrower a<:knowledges the accuraty of the recitals stated above in the DESCRIPTION Of 
EXISTING INDEBTEDNESS and DESCRIPTION OF COllATERAL ;md such recitals arc hereby incorporated into this Agreement. 

2 MUOIFICA rlON OF rROMISSO!"1Y NOTE. fhl) following proviSions are deemed 10 be part of the Note. and <lll';'·COlllrary provisions in the 
Note iUP. dep-rned to be modified hereby: 

2.1 Thr. pro'/isiorlll1 the Note captioned "MArUnITY DATE" is hereby amended as follows: 

From and aher the Efle<:live Date, interest shall !:IccrUI! on tile unpaid prindpal balance of the Note at the fixed rale of 9.60 percent (9.60%1 per 
'nnull1 . 

. he date on which the outstanding principal balance 01 the Note. together with all accrued and unpaid interest and other charges, shall be due 
and payable is changed from July 2. 2000 to July 2. 20U7. 

From and alter the Effective Date. principal of ami interest on the Note shall be dlle and payable in consecutive monthly installments of 
$1<1.819.50 each. <:ommencin!] on August 2.2000 and continuing on the same day of es<:h successive month thereafter until July 2, 2007 
when Borrower shall pay to lender the unpaid principal. all accrued and unpaid interest, and all olher amounts payable by Borrower to lender 
undflr the Noto. 

2.2 The Note and any Related Documents are modified' to provide thnl il shall be a default or an event of default thereunder it Borrower shall 
lall to comply with ally of the coven!lf1!S of Burrower herein or if tiny representation or warranty by Borrower in this Agreement or any 
representation or warranty by any guarantur 01 the obligation evidenClld by the Note or any third-party pledgor of collaleral securing the 
obligation eviden<:ed by the Note in any Acknowledgement and Consent 1Ittached to this Agreement is materially incorrect or misleading on the 
Agreement Date. 

3. RATIFICATION OF LOAN DOCUMENTS AND COLLATERAl. The Related Documents are ratified and affirmed by Borrower and shall remain 
in full force imd effe<:t. Any property, and rights to or interests In property. that were granted as security in the Related Documents shall remain 
as security for the Note and the obligations of Borrower in the Related Documents. 

4. BORROWER REPRESENTATIONS ANO WARRANTlES. Borrower represents and warrants to Lender that. as 01 the later 01 the Agreement 
nate or the Effective Date: (a) no default 01 event 01 delflult under the Note or any 01 the Related Documents as modified hereby, nor ally event 
that. with the giving of n01lce. or the passage of time or both, would be a delault or an event 01 default under tile NOle or any Related 
Documents. has occurred and is continuing; Ib) there has been no malerial adverse change in tl1ft finandal conditions 01 Borrower or any other 
person whose financial statement has been delivfHed to lender in <:ormeclion with the Note from the most recent linancial statement received 
by Lander; Ie) all representations and warranties 01 BOrrower in the Note or any Related Documents are accurate; (dt Borrower hag no claims, 
counterclaims. delenses, or set·offs with respect to the loan evidenced by the Note or any Related Documents; (e) the Note and any Related 
Documents exe<:uted by Borrower are the legal. valid. and binding obligation of Borrower. enlorceable against Borrower in accordance with their 
terms; and (tI Borrower. if not an individual. is validly existing under the laws of the state of its formation or organization and has the requisite 
power and authority to execute and deliver this Agreement and to perform the Note and any Related Documellts and the execution and delivery 
of this Agreement and the perlormance 01 the Note and any Related Documents have been duly authorized by all requisite aCfion by or on behalf 
of Borrower. 

5. EXECUTION AND DEUVERY Or: AGREEMENT BY LENDER. Lender sllaU not be bound by this Agreement until iii lender has executed this 
Agreement. Iii) Borrower has performed alf of the obligations of Borrower under this Agreement to be performed contemporaneously with the 
execution and delivery of this Agreement. liii) each guarantor of the loan and each third· party pledgor at collateral securing the loan has 
"xe<:uted the Acknowledgement and Consent attached 10 this Agreement. 

BINDING EFfECT. The Related Documents shall be binding upon and shall inure to the benefit of Borrower and lender and their successors 
and assigns. as well as the executors, legal administrators, personal representatives. heirs, devisees, and beneficiaries of Borrower. prOVIded. 
however, that Borrower may not assign any rights flor delegate any obligations under the Related Documents. and any purported assignment or 
delegation thereof ~hall be void 

7. NOT A NOVATION. This Agreement is a modification only and not a novation. Except for the modifications expressly set rOrlh in this 
Agreement, the Nate and each otner Related Document, and all the terms and conditions thereof. shall be and remain in full force and elle<:t, 
with the changes herein deemed to be incorporated therein. This Agreement is to be considered attaChed 10 the Nole and made a part thereof. 

CONTINUING VALIDITY. Except as expressly changed by this Agreement, the terms of the original Obligation or obligatlons. including all 
agreements evidenced or securing the obligation(sL remain unchanged and in full force and effect. ConSent by lender 10 this Agreement does 
not waive lender's righl to strict performance of the obligation!s) as changed. nor obligate Lender to make any' future change in terms. Nothing 
in ttlis Agreement will constitute a satistaction of the obligation!s!. It is the intention ot Lender to retain as liable parties all makers <lnd 
endorsers 01 the oriljinal obligation(s). induding accummodation parties. unless a party is expressly released bv lender in writing. AnV maker or 
endorser. including accommodation makers. will not be released by virtun 01 this AgreemsIlt. II any person who signed the original obligation 
does not sign this Agreement below. then all persons signing below Bcknowledge that this Agreement is given conditionallv. based on the 
representation to lender that the nOI1'signing party consents to the changes and Wovisions 01 this Agreement or otherWise will not be released 
by it. This waiver applies not only 10 any initial extensilln, modification or release. but also to all 5u<:h subsequent actions . 

. ORROWER: 

By 

" .. :-~N.'" ....,,...... I'" .... , ... ~•• 

.j 5a rlL 

http:1<1.819.50
http:900.000.00
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10 C. Business Plan I I 

2000 - 2001 School Year Calendar and PEG Policy 




Augu!);t 2000 
AMERICAN YOUTHWORKS CHARTER SCIIOOLI 4 Student lIoliday-StafT Work Days 

2 Dipll)ma OricntalilHi 9am. 

3 GFD Ori~nlalion 9am. 

7 nUl day of school for 2000 - 2001 


Seplell1ber 2000 
4 - I.ahllr Day 

18- Diel y Seis 
19,20 - SlafTWofk llilYS 

October 2000 
27- End of lsi session 
30, 31 - Staff Work Days 

November 2000 
1,2.3 - SlalTWork Days 

6 Beginning of 2nd session 
22·· Veterans' Day 
23,24- Thanksgiving Break 

necember 2000 
15- End of the 2nd session 
18-22 -Slafl'Work Days 
25-JilIl12-- Winter Ureak 

January 2001 
15 Martin I.uther KlIlg llily 
Itl-ill St:lIl"WOIk J),lYS 

22 Ill-ginning (If 3111 sessioll 

February 2001 
19-- Presidents' Day 

March 2001 
9- End of 3rd session 
12-16- Spring Break 
19-23 -- SlafTWork Days 
26-- Beginning of 4th session 

April 2001 

I3-Good Friday 


May 2001 

7 -Cinco de Mayo 

8.9 - Stafr Work Days 

28-Memorial Day 


Ju.e2001 ,-,-'
19- Juneteenth 

UI28- End of 4th session 
N29- Sian" Work Day 

July 2001 
4- Independence Day 
2·9·, School Closed (Summer Break) 

1O·31·SlalT Work nays 

2000-2001 School Day Calendar 
AYW Board Approved 7/18100 
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November 2000 
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(6 7 iii.'.8 9 10 
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26 27 28 29 30 

December 2000 January 2001 February 2001 March 2001 
511n M". T..o Wool Thu fr1 Sat I ..... .... ,... W.d Th.. frt ••t Is.." Mon Tu. w." Th" f,l s.t I 5uft Mon Tu. WIld Thl! frt ••t 
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11 12 13 14 15 16 17 11 12 n 14 15 16 1714 )1,~~k16,tI1r,*iW#.l,~ i 2017 118),191'20 \21'\,22 23 
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April 2001_____ N _1 May 2001_____ N _1 June 2001_____ N _1 July 2001_____ N 1M 
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August 2001 

I, 2, 3 - Stafl Work Days 
6-Bcginning of new session 

KEY 

~ Iioliday 
D 

. 
Possible Bad Weather Make 
Up Day/StaffWork Day 

lsi session (\2 wks)- Aug 7-Sep! 15Z 

Sept 21-0ct 27 

2nd session (6 wks)- Nov 6- Dec 15 

( Beginning of session 
(Days Only) 

• Staff and Student Iioliday 3rd session (6 wks)- Jan 22-March 9 

) End of session Staff Work Day (Studen! 4th session (12 wks)- March 26-May 4 .. May IO-Jlloe 28(Days Only) lloliday) 



_____ _____ _ 

_____ _____ _____ _ 

Augu!'!t 1000 
, 4 SIII(knlllo'i(lay·Sr~f' Wmk Bays 

2 1 Hplnlll3 Oricntalillll 9am. 

J (il:') (lticnlllli(1O C);UIl. 


7 Firstda)'41rSchllolror2tJOtl 2001 

SOI,lomb.. 2000 
" I ahm nay 
If! llic'7.ySci~ 

19,211 StatlWlllk Days 

Oelohor 2000 
27 hut of ISI Sf'~sitJn 

30, ] I - SlafT Work Days 

NO\'ember 1000 
1,2,."\ SlalTWOIk tlays 
fI Ilct!inning or 2nd SCSSi(ln 
n Veterans' Day 
2.\,24 -, hanl:sgiving Ureak 

neremher 2000 
15 hul ollht' 2ml sc~si(ln 
IR-2~ -SlalTWIO,k Ila.\·s 
~~-hll 12 Winll'I 1I1~';lk 

,Ill II II It ry 21101 

I" 1\ 1.111111 1 lilli, 'I ., IIl.l~ I ),1\ 


1i, 1'1 "Iall \'':IOIl 1).l\'~ 


~~ Hq!illllllll~ III \ul q·~si,'" 


.'ebruary 2001 
19 Presidents' Day 

MardI 2001 
C) flld III" 'Ill sl'~~illn 
\1-10 Spring lheak 
19-13 StalTWlllk Uays 
26- Beginning of 4th session 

April 2001 
I ]-(iood Friday 

May 2001 ~ 
7·CinCil d" Mayu CJ1 
8, 9 sian' WOIk Hays W 
28-Memoriall).,)' 

Juno 2001 
19- Juneteenth 

28 - FilII of 4th session/evening scholll 
29- SlanW{lrk Oay 

,Iuly 200 I 

,I Intkpcndcnrc n.i}' 


~~--.-.----~~------. - _..----~--------.--

A"mIUCAN YOlJ'rIIWOIU(S CIIAltTEIt SCIIOOL 

2000-200 I School Evening Calendar 
AYW Board Approved 711H/OO 

August 2000 September 2000 October 2000 November 2000 - - - - - N N ., N ., N'~I _____ 

6 

13 

20 

(7 

14 

21 

<~(a. ':~.-:;!:: ~ ,~- 4 i 5 

B 9 10 11 12 

15 16 17 18 19 

22 23 24 25 @ 

,\ 
3 '11( 5 

10 11 12 

17· /~\'19 

6 

13 

20 

7 

14 

21 

8 

15 

22 

2 

9 

@ 
23 

27 28 29 30 31 24 25 26 27 28 29 30 

December 2000 January 2001 
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KEY o Salunlay School (EveningX No Evening School sludents mllsl attend) 

t.( 11t.liday • Slarr and SllIllenllioliday 

2 3 4 5 6 7 

8 9 10 11 12 13 @ 
15 16 17 18 19 20 21 

22 23 24 25 26 27) 28 

29 30 X 

February 2001 

!-;.'.:{.'h¥.".i2i]'H.a~, ~'''''·7·'''¥P~!o·?('!f 4 

5 (6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 'iJ~/jr 25 

26 27 28 29 30 

March 2001 

14 

21 

28 

lsi .ession (12 wk.)- Aug 7-Sept 15 

Sepl21-0cl27 

2nd sessioll (6 wks)- Nov 6- Dec 15 

3rd session (6 wk.)- Jan 22-Mareh 9 

~ 

~ 


o ~ z 

August 2lHll 

1.2. J- SlatT Work Da)" 

6-neginning of new session 

2-9 Scholll (·hl~t·11 (Slimmer nre.,k) . , Sialf Work Days (No 1I01i·( Ikginllill~ tlf session 4th session (12 wk.)- March 26-May 41O-31-SIIlIIWI)lk DIlYs day for Evening SlmJents) (Days Ouly)- May 10-June 2R 
) End of SCS"l Bad Weal"cr Make Up '-'------ Dil),I"'-' nnt"l 1)·IV", 

7 



APPLICATION 


Policy: Public Education Grant 

Effective Date: August 29, 2000 

Background: All Texas Charter schools are required to comply with Texas Education Code, 
Chapter 29, Subchapter G, §29.201 - 29.205 which states that "A student is eligible to 
receive a public education grant or to attend another public school in the district in which a 
student resides under this subchapter if the student is assigned to attend a public school 
campus: 

(1) at which 50 percent or more of the students did not perform satisfactorily on 
an assessment instrument administered under section §39.023(a) or (c) in any two 
of the preceding three years; or . 
(2) that was, at any time in the preceding three years, identified as low-performmg 
by the commissioner under Subchapter D, Chapter 39." 

American YouthWorks (A YW) policy for admitting students in regards to the Public 
Education Grant (PEG) is as follows: 

American YouthWorks will enroll students who are eligible for the Public Education Grant 
on our standard admission policy. During intake, A YW will have a current TEA PEG list of 
schools and their performance record. 

If a student qualifies for the PEG funds, we will request a letter from a parent, legal 
guardian, or eligible student documenting that the student is transferring out of a low 
performing school and into A YW. PEG documentation will also appear on the PEIMS 
record for the TEA. 

354 
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ATTACHMENT # 26 


I 11 A.1. Governance of the Sponsoring Entity I 

Reference List for A YW Governing Board 




 
 
 

 
 
 

 
 

 
 
 

 
 

 

 
 
 

 
 

 
 
 

 

 

American YouthWorks Board Reference List 

Margarine Beaman 

Leroy Wormley 

Martha L. Castro 

Dorothy Innerarety 


Laurence Becker 
J. Chrys Dougherty 

Georgia Leggett, M.D. 

Beverley Larkam 


Janet Blake 

Mr. J. R. Williams 

Mrs. Vanessa McKee 

Ms. Jean Harper 


Susan Dawson 

Blanca Pons 
Richard Halpin 
Leslie Brown 

Honorable Elena Diaz 
Belinda Flores 
Gloria Leal 
Bruce Elfant 

Kenneth Dubuque 

Kenny Jastrow 
Brad Johnston 
Ron Murff 

Honorable Ernest C. Garcia 

Fred Helms 
Robert Pitman 
Terry Fosnight 

Mellinda Gomez 

Chester Steinhauser 

Johnny Martinez 

Anne Vijil 


Richard Halpin 

Rebecca -Benz 
Zachary Lynde 
Laurence Becker 

Joe Jerkins 

Mayor Kirk Watson 
Major Robert Taylor 
Mary Bird Bowman 

APPLICATION 
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Mike McConnell 

Robin Whiteside 
Chris Harkrider 
Robert Greenwood 

Joanne Midwikis 

Sue McBee 
Larry Temple 
John Burns Jr. 

Mary Mulvaney 

Jane Kretzschmar 
Ruth Rubio 
Susan Read 

Gail Papermaster: 

Ms. Susan Engelking 
Mr. Richard C. Yount 
Ms. Jane Sierra 

Ed Wallace: 
Scott McHoliand 
Dennis Wilson 
Larry Doll 

APPliCATION 
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ATTACHMENT # 27 


I 11 A.2. Governance of the Sponsoring Entity I 

Notarized Biographical Affidavits for A YW Governing Board 


.. 




-- -------

----------------

-------------------

OCT-04-00 WED 04:24 PM AMER iNST LEARNING FAX NO, 5124721189 p, 03 

APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 
(Print or Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter Scho:ll: ________________ 
:·~!:;-)nS!)(::l~~_f:..:1.t~t,v·: Anc.'ric;qn YO~llhhl()rks 

p r,~~~ (~1._,_~~!1:£1 r l. c r S~~:"[~-0l_:_~~~ i C~1 r. YC'lU t hH0-~·:(;,; ell.1 r t e ~:~ S c: h nc 1 

;j) GOilllection v/~tn the abov8-n@ined organ[z~tion and Cl1arlei" school appii'::ati::m: I herewIth 
In;;1\9 reprcscnL:lions and supply inforillation Olbout myself 015 hereinafter :;el forth_ (AttiJch 
"Clcieilou'n or separ&[c sheet iI (;paco hereon is insufficient to answer any '~uestions fully_) 

lie ANSWER IS "NO" OR "NONE", SO STATE. 

; Fe" ""me ",'00'; 'o(Acrep"'"Lm~;£I""" ,'De. Q(3 E O"'jQ_---------

:~_ 1-lzlVcc YOll ever ileld your naillo ch2nged? D_ If yes, givE! reason for tlie? change: _____________ 

----------- -------------,----------------

-------------- -------------_._--

[u» ,mci P:",:e of B;,th: ~4La_~S 01'\1 \ i. _________________ 
:-' BLdnc;c>ci !\dcirec's: -~Ji:Oq E.~ ~ ti\ ~t ' A LL$-6- 1' Y) • li_'l_8...2Q.2.__ 

i:311s"la3S Tel>opt1Dne: .s Ls:_32"'s-l,~3 Y' __ '~_,__ ______ 
G_ List your r0",iciences for the last ien (10) years starting with your current address, giving: 

---------------------------, 


359 
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p, 04OCT-04-00 WE:) 04:25 PM AMER INST LEARNING FAX NO, 5124721189 

APPLICATION 

10, L.I~;i comp!et'" emi:Jloymen: rf=cord (Up to and including present jobs, pClsitions, cirrector3tes 
or ofticushipsj for the pJst twemy (20) years: 

------------------.-----
--- -. ------. 

! 1. Present employer may be contacted: No (Circle O,e)Q 
r:onri(j( employers Jnay be contact'~t!: Yes No (Circle 0,1e) ~IA 

.: 2, " H"ve you ever oeol1 in a position which required a fidelity hond?_ \{ '5 ..___ If any 
:::1"m15 were ",",de on the bond, give details: _Ko .fS .___.____. 

~c~I~:~~~:dO~rer~~o~~~~ ~.~rlledK(ji~i~l~al or position sChedule fideli~_~ond, or nad ~ ~~.~d,___ 

if J'2S. qive detaiis: - .---..,.-----~--. ..----
---...."._._--- ....,--

1:i. Ld any professional. occlJPalional or vOCCltionallicenscs issued by an~1 public or 
governmentai licensing Olgency or ~egulatory authority which you presentl)! hold or have held 
if I Ii'le past (Stale date license was Issued, issuer of license, date terminated, reasons for 

t~ITnillutiOn):~~=-iLiA'__' ._ .. _ . ___,_._.__ 

14, During tho; last ten (10) y"ars, have you ever been refused a professional, oocupational or 
vocatioll2.llicensc by any public or governmenlallicensing agency or regulatory authority, or 
h:~.~~Ch Iicen3e held by you ever been suspe1ded or revoked?_____ If yes, give 

(I~:~"I~ ··b. ...-- ___ •._ ··•..·-t{p1 . .'- ..

15. Will yo" or mernbersof your immediate family bo employed by m}!Y or through contract) 
cr fDCi;HVe remuneration from the proposed chalier schoo:? l!..___ If yes, give 
dc.lai~;;;: -~-~'_________._.._A.. __ __ .-------- -.-

.---_.,----_..._,-----.__.,--
16, Hc''1o you ever been adjudged bankrupt? __-,f{~.q____ 

:160 



OCT-U4-00 WED 04: 25 PM AtlER INST LEARN ING FAX Nn 5124721189 p, 05 

APPLICATION 

11. howe: YOLl ever been convicted or had a sentence imposed or suspend,~d or had 
pronouncement of Cl sentE:nce suspended or been pardoned for conviction of or pleaded 
guilty or nolo conlenderc to any iniorrnation or indictment charging any felony, or charging a 
IJ:ony.or misdemeanor involving n:oral turpitude, o~ havD you been the Mct of any 
dt:,clpililary proceedings of any feaeral or stale regulatory agency?___ _<2___ 
IfYGS, g;ve c!ctDl1$:_._.____ ~.___ 

-_. ---- -----------_..- ._-- ---_._-_.•. _---._-----
--_._--------.... -  .---- .•.---.--.- 

i 2. f :"Vt3 you ever been an officer, director, trustee, investment committce member, key 
cmployee, or controlling stockhold€,r of any business, which, while you occupied any such 
PO<;ltIOIl or capacity wiih respect to it, became insolvent or was placed under supervision or 
In reoni'Jarship, rehabilitatioll, liquidslio;) or conservatorship?__KD ____________. 

.:; Ar<'; y(j,~, nO'M~V0 you be.en, within tne p<lstfive years, a plantiff or defendant in <lny 
!G.l,...... SU!L (.___ _...." If so, pieaSG furmsh deta:ls; ..,~_ _~.__ _---__ '0'_•••__ 

-------_. ._-_._--_ ...---_ .._._-
rh',' -0" c;~ . v- I 0 j_ .. , !f\,... I . 1 ..j>h
-'.";~ ." p-, ~On5~t ,lis _ ...__.____ C oi, ~' ----LL_l2t::Q.IL . :=j._'" 

2GQ ...-' -....!A~ :b-----,---".-- 
i ilEJreby cOlrlify undar pe ally of perjury that I Cl actin on mv own peli f and t"hJj;i.l..J",,"-
f()rego:n~J st<ltem"n!s are true and correct to the y knowledg ~ ef. 


~~'-- ...----...
:,!a~e or /) tL.-z..-. 

Counly oY~-~Q~-J 

F-~.~rsc:r:ally appet1n:.:;d before me the above narned 
1','HSOl)clliy known to me, who, being duly sworn, deposes'and says 'that hel:lhe executed the 
2b:,vH instrument and that t"e statement~ and answers contained therein are (rue and correct to 
til:) best of his/her knowledge and belief. 

N tary Public: 
My commissiol1 expires _..]I(SEAL) 


LINDA E. BUSTOS 
Notary Pub/I' State: af'/I:XllS 

fo.'y (".oml!lr~sjon EXplfn 

August 28, 2003 

.j 61 
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Snonsoring Entitv: American YouthWorks 
Proposed Charter'School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representatioris and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE, 

1. 	 Full Name (Initials Not Acceptable): l!JURt=-vcE tiL eEeT BEO!Ef{ 

2. 	 Have you ever had your name changed? A.JO If yes, give reason for the change: ______ 

b.Maiden Name (if female)---.,._________________________ 
c.Other names used at any time __.v:::....::o::..:N:.::...<E~___________________ 

3. 	 Social Security Number".· ___ 

4. 0 ate and P lace of Birth: _...::>..::;E-'I'....!.T~E=..::..;,A1_'_"'_g_=E...:.d..::........!t<::....:.~+_,.-'-/--'9--"~'-'t,"'--____';4_'__V_'_s_T,,-/_N-,.r-'-r._C...;r;.:.A--,-,-S___ 


5. Business Address: __.!:{,--i"c-:-'-7---'''':-,4:..;....:,j(.:..:K~:_'/;::....::L..:_.v_:_()~,<-..!...&::..:iI::...;:.>.!..T..:./-N''__f.~ro...:..x'--'7...:I?:o..:...l"'!>..:../______ 
Business Telephone: _---'C_5".!...J..I...;2.=.)/....:I:¥::..;S:>....:l4=c.::.--_i-z:....,"fc...s<.lf'.... ''"!~_______________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
/ '} 7'1- MHENT ~-(.)"7 M.t.!<. g ·//0 dv STIN 7?< 7fi"7S-1 

7. 	 Education: Dates, Names, Locations and Degrees 

College {,/A/fV£~snr of rlEX/}-5-lfus TIN 611 / 'fsB' 

Graduate Studies (Nf/lIl/:-tlS/:rY OF rE'J<~>-1!1/5T/A../ Mit 
rtf.£' VA/I""'"' /.vST/71IrE' - c/A/C;"-'/f/lfrl O/f PI.O 

J62 81 t 
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APPLICATION 

8. List Membership in Professional Societies and Associations: --,-__--:-__.,-_______ 
).if:! Jtli>C116el< VAl/,cO SlI1US- leNNI" il'>5.()(,lfIIC N 

9. Present or Proposed Position with the Proposed Charter School: ---;:--:;-::-:7:-:--:-"-77--::--:;-::-;C

__C.11 1'f-1 eM,r.I N, II MU'e.I'J;'" YOUIHWo t2 k. S r.tMd r-Gtz.. 5 elf-oDe. f!, o4g0 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS 
I q 7 9

TITLE 

11. Present employer may be contacted: @ No (Circle One) 

Former employers may be contacted: @ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_--=-M:::..;.'O'----___ If any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _---L,N~O~_______________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): IV' 0 IV E 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? 11/0 If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? NO If yes, give 

details: _______________________________ 


16. Have you ever been adjudged bankrupt? __...:IV~l.<O~________________ 

13 ;)63 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency? __~AI,-,O,",-____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? __--'A/~O=____________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? AI 0 . If so, please furnish details: 

Dated and signed this ').. & day of _...:~_7,&"...:...f;",.r::.E...:M~I?'-"c'-'-((c::(__------, 

-,sO 0 , at /jUS T//V tEt=JtS 
I hereby certify under penalty of periury that I am acting on my own behalf, and that the I 
foregoing statements are true and correct to the best of my kn~=eb6,t~ 

personally known to me, who, being duly sworn, deposes and says that he/she executed the 

~ _ (Signature of Affiant) 
State of -:-_~-==::z.____ 
County of :l-<4 7 

Personally appeared before me the above named c/~~~ 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

KA Y l. ROBERTS 
~S\!!';I1I!."Iic, State of Texas 

My CommiSSion Expires t0129100 
My commission expires /6 ~dCb 

7 7 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Sponsoring Entity: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application. I herewith 
make representations and supply information about myself as hereinafter set forth, (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): __'=:r-,,,,,,,-,-,,.,-,E~-.\...;__1>'-1"'1"'-""2-'-<___________ 

2. Have you ever had your name changed,? __ If yes. give reason for the change: ______ 

1:/14 
b. Maiden Name (if female)--::-_~P.""'o"""_"''''ofP''''s'''o''''''-~___________________ 
c.Other names used at any time ________________________ 

3. Social Security Number": 

4. Date and Place of Birth: _.::::~,,-'.!.1_B_,-'':":..(.,'--_.... ___'_I...!.r...\·c<'"'C>''_''_'.5"-...-...:::C:.=.'"'l'-'("'-'-",-"~""'.____I!...!~.>.:l~''''S'''_,~'_';_'>,,'"_1l._''.Y_ _
,.J 

5. B u si ness Ad dress: _....:1~3...,o'='o"-::-'-Fc-"-:"-vi-~""i3<..Jr,-,·c",,'"",.c ........hlO.'......::;1fS..!..i-",VO'-'-.L./h""c"-.i5±.w,"")o!'-T-'-"-{--'7'-'F.-'-~7..L<~""!1-/____ 
Business Telephone: __C-L;JQ.=:::.LF_'...l.c19,Q>...Jf::..,7...L_____________________ 

6. List your residences for the last ten (10) years starting with your current address. giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

J9 e4 IlfC' Elec,t'lct A l-! .5+IVIU IE7::L{ 


7. Education: Dates. Names. Locations and Degrees 
U,; ld iJ'!.v" 	 !1j;.scr:;o. k 

VYIuce[,(5+' V\ ~ [) h1 Yl1 '-wt .t. 
- ,L1T Lv fJ 

Others 'c 

12 	 365 
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APPLICATION 

8. List Membership in Professional Societies and Associations: ..,.-_____________ 
. 4;:;\ (Ii I dr.I_:<I.p_!('I:E-;-S.~ . EI::A~~,/;:"r>;)(": J4$.5:.')~ ~ -,,-:-e

9. Preseo.t or Proposed Position with the Proposed Charter School: ____________ 
I:' 0 0." d j'11 "/11,)0 "'"/ 

1O. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

TITLE 

11. Present employer may be contacted: Yes No (Circle One) 
~., 

Fonner employers may be contacted: Ye~;) No (Circle One) 
~., 

12. a Have you ever been in a position which required a fidelity bond?_---'A~j_"U!....I___ If any 
claims were made on the bond, give details: ___-t:.A-::..'!.k"-______________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? ______A./Ji.....L:;:..\____________________ 

If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
tennination): _______________________________ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? If yes, give 
details: IJ () 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? If yes, give 
details: IJ D 

16. Have you ever been adjudged bankrupt? __....!fJ:::..;::C:..'_________________ 

13 366 



APPUCATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency? _________ 
If yes, give details: __________.,....,.,__________________ 

)(; 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? ____Jl.!~'~():..-'_________ 

19, Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? If so, please furnish details: ___,,:)U"--'c=-'_____________ 

Dated and signed this g day of -:-..;.L::..)\.o~·~+,-,C~Jb~:"::'~c:.!:....._________ 
W';l.,,00 , at 1I1'11+{c~ ~'" W"",-,6 

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my k wledg a d b 'ef 

State &~C1./2..- Ck 

County of ,;;bz-= (,'., 

Personally appeared before me the above named CLr......"./..,I- !3t~ 

personally known to me, who, being duly sworn, dep~ys that he/she executed the 

above instrument and that the statements and answers contained therein are true and correct to 

the best of his/her knowledge and belief. 


Subscribed and!'worn to before me this _--"-f_il.___-o-:-dayof~()() () 
~WHA... ,19_ _ at tJ. 

~/L . r:/fA
~~) j./....... 


(SEAL) My commission expires Q 2 (/ 0 j 

LINDA E. BUSTOS 
NOtlry Pullh•. Stilt!: of'i(:->.":lS 

l\(y Comllll~~inl"l t-:"PIrC\ 
August 28, 2003 
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APPLICATION 


TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Snonsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): S G'S~ (J 1,.,,; \ \ ~ p-s D ,,--..J~ 

2. Have you ever had your name changed? £ If yes, give reason for the change: ______ 

b.Maiden Name (iffemale)--::-_~_______________________ 
c.Other names used at any time --'--_______________________ 

3. Social Security Number*: _______---------------- 

4. Date and Place of Birth: __1--'-f1-=2"'o'-lI'-'{,:.....=}_-''S.:.''''''=_~'__''.:..:h=_.;:...:~:..,,_T-'-'=ez~o.S>=-___________ 

5. Business Address: _-='0'-b=O~..,..-'Pc..::::::..:L.."-'=<-.:..:,.:....,,"'t'-'()::..:..:.,.-'-Av--=.-''>.:..:'ri..:.,A.:.....-nc:..:.:..---'''t...:~=-'-'-=:!...:.\_________.... 
Business Telephone: __S-=-'I..::2.'-f!~~'-'."""~'-----=o:..:..:.::OQ"""_____________________ 

6. List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

I"",,,· "-"'00 \4.{'7.."2... J..,~', ... '11..~ Av<t"~ IX • n'B ~ 


7. Education: Dates, Names, Locations and Degrees 

College \'i.~I- '1:-:;- rr~"C.~ 0"",v-<-<,;,t'1 I f-'c .......ub, 1'.l"S 

Others ___________________________________ 

368 
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APPLICATION 

8. List Membership in Professional Societies and Associations: ______--,,--_____-,:
v,~~ - c.~ ... C • ....k<" ilv..~ ..... c..t,......I..u 6~ c...""'~<-<. .....,\-;'" 'S,\-h...>~<:. c...,,,.,,:,\ Asc) 

~c.-:..(,..c",:>~~('"" kr~t~ ~v£...hf'c~ ...L-.~4bv-..J.. ( SE.K:L) 

9. Present or Proposed Position with the Proposed Charter School: ____________ 
Q",o-<~ t-\~ - f:v.v\ <.._ -Io~..,\..,'_'O"<"l...s 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: c:M No (Circle One) 

Former employers may be contacted: tiS' No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?-..!t-.lO=_____ If any 
claims were made on the bond, give details: _____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? __,.>Q=__________________________ 

If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatoljl authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): l"~~ '. - P,."'...,....) "-:=s, ........... '" t..,·.L"-" ..... c.;.,;1 f. ....l ....... ~, 'S-\>.k..' c.;,\;fa<~:'"'

u J 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? "-'" If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? IVO If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? _....:.:100=_·_________________ 

13 369 



____________ _ 

APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disCiplinary proceedings of any federal or state regulatory agency?.....:..tJV::....:....______ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 

employee, or controlling stockholder of any business, which, while you occupied any such 

position or capacity with respect to it, became insolvent or was placed under supervision or 

in receivership, rehabilitation, liquidation or conservatorship?__rJ"' 


19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit?: 	 If so, please furnish details: "fL....,~. '0'\ Io~ Q;J..', <;1.: ........... 


i ...... 1"\"'''\ ~{ ....w..~c..:.~ ... ~ro)'k~~ool.· ~ ...... \- ~c-~ ~ \ ..t..1v.. t-+ e....r·,0~U<.. 


Dated and signed this z..!.""" day of S-rk..J-..r 
~ l."OP ,at ___ 

I hereby certify under penalty of perjury that I am acting on ~wryt:>ehail', and that t~ 
foregoing statements are true and correct to the best of my kno~ '"{ .~ d belief .. " ' \ 

....-; (Signafi:rr-. ~f <} 

State of \ ~ .... ~ 
County o-;"f-:r-=-r-"",,-'-,-~----

Personally appeared before me the above named _S....:::<.~v::..,""..::.::"-'-'...:....:=-'\.:.,~..:.=:.::....:_<o:..:..C"_""'...:....._---,..,.,-____ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this -"';Z~,=-____ day of 

~f '.$"""c2~
~~L~_~:...J.....Ll~=~_ 

r:;.;;~:-"7c::~"i"\'-----.. 	 (NotarYUblic) • / • Le (~4.). ROBERTS 	 My commission expires /0/2 ~ 
i Nolaly Public, Sial. of Texas 
• IIy CamtnIIIIon Expirll10129100 

J70 
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APPLICATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Suonsoring Entity: Anerican YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 F uil Name (Iniiiais Not Acceptable ):_---'E=-_I_"--=-""'__',--.eD=-:....i"-....::...c"-:::::..___________ 

2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: ______ 

b.Maiden Name (if female)-.________________________ 
c.Other names used at any time _______________________ 

3. 	 Social Security Number': 

4. Date and Place of Birth: \ \ - 0 I - ;;5 Ie \"..Q S \J' 11 e ! \.1( )lA S. 
; \ 	 ' 

5. Business Address: ;2.).. 01 "PuS-+- ~'4 Rf · (ClI ! A-w:{-;Y\ \~'f(AS 137°--: 
BUSiness Telephone: (<; I},,) L.j- 1 3> -=--_"] _ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
1/: 3 j ?3 - '5009 ",i-- .;z 3n N .d~us.:~~ 1-1".. : k=h", T'I- I~(N I 
,;to L87 - ::J..,Ln,l'n 'Koa5.15;±s+: No ?,;to,6;i.:,b c b: 1c10Y

7. 	 Education: Dates, Names, Locations and Degrees 

College !\b(~r:'-% ~[T~"s Q, +fu",;.ln "'
Graduate Studies ____________________________ 

Others 

12 
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APPLICATION 


10. List complete employment record (up to and including present jobs, positions, directorates 
or officers hips) for the past twenty (20) years: 

11. Present employer may be contacted: No (Circle One) 

Former employers may be contacted: No (Circle One) 


12. a Have you ever been in a position which required a fidelity bond?VOS If any 

claims were made on the bond, give details:_---'NWLI-I;:.A:t-_____, __________ 

! 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? --hl."l-I",o~_______________________ 
If yes, give details: _____. _________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date tenminated, seasons for 
termination): La yu I\c~c.,e.. 1112---+1 '(0 'St",:\-",,- ho...v o'T.(J...,<.,,- 'JJ i 

; ; 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? .N 0 If yes, give 
details: ____..,-____________________________ 

16. Have you ever been adjudged bankrupt? _~NL..::Lbb~_________________ 

13 
::liZ bE 



1,.1,' 
I hereby certify under penalty of perjury that I am acting on y own 
foregoing statements are true and correct to the best of my kn 

APPLICATION 

17, Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been th\ :ubject of any 
disciplinary proceedings of any federal or state regulatory agency?_~.Dl~",,()-,.,,-____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which. while you occupied any such 
position or capacity with respect to it,. became insolvent or was placEjld u,nder supervision or 
In receivership, rehabilitation, liqUidation or conservatorshlp? __i'L...!l.I""o'--'-__________ 

19..!l.re you now, or have you been, within the past five years. ali,npt(.or defendant in any 
laWSUit? \./ 0 <.:, . If SOl pleAse fl,.lr~lsh details: . I " ft- ~'- So"........ II C' 
~~\"-c: Ci t\. '\ 1-< Ie Dr -"(,,vl..-€ ,',,>. j~ \ \J; . s 
\Y-O-- '.j ,s 2 

Dated and signed this" _q-,-,,-_.:.::~ 
'Hl'.;tooO,at 

State of -(e"" '" So 
County of -\-V' G' 0 i <; 

Personally appeared before me the above named E \ e 1"'-"'- D i 0.. "2
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

q-f day of Subscribed and sU~me this 

,'H<'J..DOXJ __~ZCdi~ 
(Notary Public) 

My commission expires 11- / /J -ill. 


14 :i73 
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APPLICATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Snonsoring Entity: American YouthWo~ks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1 . 	 Full Name (I nitials Not Acceptable ):__--'K:,:e:,:n:::n:::e:..:t:.:,h:....,::R;,,:o..::b..::e..::r..::t_D;:,u::.b:..u:;:Q:,;u:..:e'-____________ 

2. 	 Have you ever had your name changed? .1l2..... If yes, give reason for the change: _______ 

b.Maiden Name (iffemale).--::-________________________ 
c.Other names used at any time ___________________________ 

3. Social Security Number": ____ 

4. 	 Date and Place of Birth: .....::o~c~t:::.ob:.:e:.:r~4::..:,'__....:1:..::9__'4..::8..:.:___E:.:n::Jg2.:l:..:e:.:"':..:o:;:o:::d"",-"N"'J____________ 

5. 	 Business Address: 1300 S. ,:opac Expresswav , Austin, TX 78746 
Business Telephone: .:..5.:..12.:..:..,.4;,c3:...:4.:.. ..::8;:,5;:,86=-______________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

Present 2300 Barton Creek, 1.'28 Austin, TX 78735 

11198-2/00 10c;, Gaston AVe n1J e Allstjn IX 78703 

8 (e7 J T 198 8'ln AmbersoD Aven1le "i t tsburvh. "A 15232 
6/91-8/97 7610 Denton Road. Bethesda, lID 20854 
1/88-9/91 303 Chaucer St •• N. Se'tJickleY ? "A 

7. Education: Dates. Names, Locations and Degrees 


College Columbia University and Fairleigh Dickinson University (through 1974) 


Graduate Studies ;!BA in !:anagement: BS Industriall110'mt, En",ineerjpe 


Others ______________________________________ 


12 	 j74 




APPLICATION 

8. List Membership in Professional Societies and Associations: ______________ 
American Bankers Association 

9. Present or Proposed Position with the Proposed Charter School : _________~__ 

10. List complete employment record (up to and including present jobs. positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
10/98 Present Temnle Inland Financial Svcs. 1300 S. ~ODac - CEO/President 

1r / 8 7 9 /98 Me] 1 OU Bank_DC; t tsbllTo-b One Me] J 00 Bank Ctr OJ t t sb!Trgb fUP 

Il/8?-87 Bankers TrJ1 s t 

7/79 12/81 Sglomon Brothers New York NY vp_ 


&)
=0 

11. Present employer may be contacted: Yes '. , No (Circle One) 

Former employers may be contacted: Yes No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? __.:...:.____ I any 
claims were made on the bond, give details: _____________________ 

"v f 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? __-"ccJO"-_________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): _________________________________ 

Rezistered Reuresentative tIew York 1 Q77 
Real Estate Sales New Jersev ]979 

14. During the last ten (10) years. have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? NO If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? NO If yes, give 

details: _________________________________ 


16. Have you ever been adjudged bankrupt? _.::N;;:.O___________________ 

::li513 
~ . 



APPLICATION 


17, Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_..!NJ..IO'-:-_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?_---l:NL,\,O'--__________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? NO ,If so, please furnish details: 

Dated and signed this J("c day of_...::C,,:.•.:;,c.\.:..:.c\,.,:..:::'-_r___________ 

J,900 , at \" )\,~ It,., d 

I hereby certify under penalty df perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my kn ledge a 'ef,\ 

State of __~~__,_,____ 

County of _-----"'. __",),",A..~r1:~'~~= 

Personally appear~ before me the above named _-L~~Q,2,'-:--t",-~..QQt!d~~*~:!':::.~_ 

personally known to me, who, being duly sworn, deposes and says that he/she executed 

above instrument and that the statements and answers contained therein are true and co 

the best of his/her knowledge and belief. 


Jd/ 
 day of 

'K-&r;::;;; t1
(No~ry Public) 

(SEAL) My co'rnmission expires 

.......".... 
.4"'i~ 
r~:i'1.-,: ··~f" ,.."",., ..'ft.;.:..... 

NEiTlEA.WEBII 
MY COMMISSION EXPIRES 

C\:!ober 17, 2002 
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Svonsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1, 	 Full Name (initials ~,ct Ac:;"pt.=:.o:e): BYIlIl}(/I HOf{..JAJ;J;'/ 6 'GUrJ;120t'i 

2. 	 Have you ever had your name changed? AlJl..lf yes, give reason for the change: ______ 

b.Maiden Name (if female )-,L6...lJ..c;>G~IJ","",6.",.e...O"",,,AL-__________________ 

c.Other names used at any time _.A<'-l.L_____________________ 

3. 	 Social Security Number': 

4. 0 a te and P lace of Birth: -'...11'-· .:2"""'O'-- 6"'-"'b.:..............1M-'-'E=)(.:...,c:..Q'""--~£""'-"L~_r'-'.I/.<.J(..,J... c"'o,--____..... ... r'_.I.:M~g."'"·.:...'.... 

5. Business Address: _.2';.'O":'OoLO~-':C7c.=-=,.-'/'-:O~II;~::--'s: _...~'-"'-·.____________ 
Business Telephone: ..,Q,."Sc:../... _O:..LJ_"'lH:...7t--'-'3c...-..J.S?".3.J..<X'uO""'-_______________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
1/- 9'1 £-se1e>v, r-.2000 £. loth s:6 ausf;~. 'J¥: 

x- 8'9 1(57 S"'ctiiv,f #t .219 Q lJ~d(AJ 74 z8'7t7rk 


7. Education: Dates, Names, Locations and Degrees 

College_______________________________ 

Graduate Studies MIGv6L thOA~60 

"377 




8. List Membership in Professional Societies and Associations: -t..AILILIACl.-___________ 

9. Present or Proposed Position with the Proposed Charter School : -"'13~O"',4_'_'_'I(_'Q'__fJ.a4..,.c;.F-"M"""d;u..r;-".,z'--=CY-'---
CAM. rEa <;dno/ ' 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

J • 

11. Present employer may be contacted: @ No (Circle One) 

Former employers may be contacted: ~0 No (Circle One) 

12. a Have you ever been in a pOSition which required a fidelity bond?--,t<I~!!::O~___ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or pOSition schedule fidelity bond, or had a bond 
cancelled or revoked? ---l-'A/<.,;O"'-_________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority Which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date tenminated, reasons for 
tenmination}:_,v""-'/};L4!1../.)....o'_____________________________ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspe,ncred or revoked? AI 0 If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? JJ 0 If yes, give 
details: _________________________________ 

16. Have you ever been adiudgdd bankrupt? ~!.IL.I.IO'--__________________ 

13 



wledge and belief 

APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?-4>V"-'<O'--_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or caoacity with respect to it, became insolvent or was placed unde: supervision or 
in recelverS;"!I!" rehabilitation, liquidation or conservatorship?_N!::!..::O::...-______ 

i 9. ;,it iO~ :lC'..v, 0:"" ,L-.,ave you been, v .... ithin the past five years, a plantiff wi defenGz:rit in co. i'j 

lawsuit? iV Q . If so, please furnish details: 

Dated and signed this j"~ day of ~kefL , 
19 ZoOD ,at 6m.f/?iG fa-

I hereby certify under penalty of perjury thatam acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my kn 

State of ~ tI/2.
County of o;z2,1, < u '", 

Personally appeared before me the above named ______-,_-,-...,-,,.-___....,..,,-____ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the.best of his/her knowledge and belief. 

Subscribed and sworn to before me this I D~ day of 
------------______~;Q~rx2~~()~_____,19____79~______~7L~r_--

(Notary Public) 
My commission expires "":::::...L_...L..--=::::"" 

LINDA E. BUSTOS 
Norary Puhll\. Sane or"Ji:,.-:l.S 

t.r~ COmllll~!~ion r:Xf'litl'~ 

August 26, 2003 

J79 ... 
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1 

1 

1 

1 

1 

1 

APPLICATIONTEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Snonsoring Entity: American YouthWorks 
Proposed Charter School: American YouthWorks Charrer School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable ):___J.:._;:-_/?_IY_c_'?J_--_('_o__C_.__~_'_·_(2.'--C,.--:£4--'-______ 

2. 	 Have you ever had your name changed? ;';0 If yes, give reason for the change: ______ 

b.Maiden Name (if female ) ____.."....,.,..,...,.""~~--_=.,_,;._:_~-_=,_,,_,.-~--_:_-:-,,,... 
c.Other names used at any time E/2li1e.f'7'0 cAl< '-OJ' GAfi CIA ",,", G"/ZjJt''7; 

3. Social Security Number':_-,,<

4. 	 Date and Place of Birth: __7A:.:><.L.,,-;.J_._'7_7~,--l.)7.:..."--l.(__c._?'l-f_;.J_S_{'_h..:..:A_i/_*-",>:_.:::.Z",-;_~_ 
5. 	 Business Address: _-,i3,,-,~'7_(:-::-<'-p.~,.,;;.0:::-,-ii;-g_,*~..:..,/~?,...+.!-"-O...,..!.!-A:....u:....)-k,-'I'--t'.~"'--;::-_fi.:-)<!--,.,-7-£-.rf>_7_~~7~

Business Telephone: _--'(...."-$';...1-"(."")_9:-L...J.7...:7;...~-,,,,'1_4= r:r:,,,,:J",,- ' •_________........ ______ 


6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

/!L.'eO-d.jJ;: 5'''20 q.. 7(Nt ~ ?t ...:rn~ ?§. 76" 770 ~ ,Z't"t? 
~ 

7. 

- )16'(College 

Others _______________________________ 1 

12 

1 

1 

1 
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APPLICATION 

8. 	 List Membership in Professional Societies and Associations: '5"/;;:& Tl6A1 ~J
/ 7'Z 1= n cL.;;t::; 

9. Present or Proposed Position with the Proposed Charter School : __.jjDL.!.jJ.&--=::.:c=-.:f.:,~(Lt....="--___ 

1O. 	List complete employment record (up to and inciuding present jobs, positions, directorates 
or officerships) for the past twenty (20) years: o~ L .1•• ...., "'ww t?/'/I~rfc /},

f '~~ I W V". 5,11<'< fA" btl 

::tADDRESS TITLE 

11. Present employer may be contacted: No (Circie One) 

Former employers may be contacted: No (Circle One) 

12. a Have you ever been in a position which required a fidelity bOnd?__L..;V..:......O___ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denie an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _~...:-Q:!:::....________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date licen~e was issued, issuer of lic~se, date terminated, reasons for 
termination): '?'Aw J, <..(,..J V- 11 e'" t;. d"..iJ:l 

rLM fOIl 54 fLJ Ii", /V.J.R-. 17 7 - A)tIm 
14. During the last ten (10) years, have you ever been refused a professional, occupational or 

vocational license by any public or govemmental licensing agency qr regulatory authority, or 
has such license held by you ever been suspended or reVOked? Tvo If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? ;Uo If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? __"')%:..J' 	 _~O::....:.~______________ 

13 
381 
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APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any infonmation or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?-I.ILiJd-'v"'--_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was Rlaced under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?_/I.):..::..,o _____________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? ,No . If so. please furnish details: 

Dated and signed this z:t day of~_~~~~;c!,::!:.£.!.:4:a:~_______ 

~ ,at I''I',,,,, '7 ~ 


I hereby certify under penalty of perjury that I am acting on my n behalf, 

foregoing statements are true and correct to the best of my k owled.,."r~-"" ~:;t:.:.: 


State of l~aAL 
County of ~aa.. 

Personally appeared before me the above named Cf!7 e 5+Q r:. GdCGt? 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

day
_S_Ub_S... 	 ___'49-_ _ ..,,.0''rf--,;lItJec...:~_________~r:r.·."'e?'d""'a=.Ls£Jw'""~""rn:!4to-b-e-fo-r-e-m-e-t-h-is_.!_'_P 	 _ 

Z2t;t;~~ 
-- (Notary Public) '"A_-I 

(SEAL) My commission expires f~/f-;!ftJ1f 

SANDRA MAE BRUCE 
MY COMMISSION EXPIRES 

!\Pril1l, 2004 

14 	 382 




APPLICATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Sponsoring Entity: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

,. 	 F,II Nome (1"'01, Not A=p,,'Ie), ~.~e-5::'C <G ) 
2. 	 Have you ever had your name changed? c.LiJ2lf yes, give reason fo ~nge: cd# 

/ 

b.Maiden Name i 

c.Other names used at any 


3. 	 Social Security Number': 

4. 	 Date and Place of Birth: ao/(}zj76 CI Pa{!')'.;t' 
5. 	 Business Address: ___________________________ 

Business Telephone: __________________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

7. Education: Dates, Names, Locations and Degrees 

383 .... 




APPLICATION 

8. List Membership in Professional Societies and Associations: __r'1--'-'.A...:.....__________ 

9. Present or Proposed Position with the Proposed Charter School: ____________ 

10. List complete employment record (up to and including present jobs, positions, directorates 

or officerships) for the past twenty (20) years: 


No (Circle One) 

No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_-,-N-=-::::o::..-__ If any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? __...!N~:.::O:::..._______________________ 
If yes, give details: _____________________________ 

~~~~__~£4~~LL~~~~p.·~ 
; \: 

J ( 

11. Present employer may be contacted: G 
Former employers may be contacted: @ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): ~o",e..-

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? r\)o If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? NO If yes, give 
details: ________________________________ 

16. Have you ever been adjudged bankrupt? _('"'A~/:.!.O"_________________ 

13 :184 



ti.belief. 
/>M-''''' (~ 

(Signat e of Affiant) 

APPLICAnON 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the s~ct of any 
disciplinary proceedings ~ederal or state regulatory agency?_(....,'-'-1"-"O'--____ 
If yes, give details: -L{LI~<"'~:zz:=__·________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed unde' supervision or 
in receivers'Jip, rehabilitation, liquidation or conservator.ship?-L,CLdI/i.{Ii..;U''----____________ 

19. Are you now, or ,have you been, within the pastfive years, a~.tiff or defendant .in any 
laWSUit? { .. 0.. . If so, please furnish details: ~{:...A~0.:..~u..:.=-____________ 

vn 
Dated and signed this _--'-"'---:"... 

t9.. 700Q, at 
I hereby certify under penalty of perjury that I a acting on my own behalf. and that the 
foregoing statements are true and correct to the best of my knowled 1 

, 
rr-,~.' .' 

State of ;'~'A't2 . 

County of eft /it/ , 

Personally appeared before me the above named M4~ Q e //V7 (;[ 'Z

personally known to me, who, being duly sworn, deposes and says that he/shekxecuted the 

above instrument and that the statements and answers contained therein are tnue and correct to 

the best of his/her knowledge and belief. 
 671 

Subscribed and sworn to before me this :::--:=-=__--:''''' day of 
__________________~2~D~~~C2~___.19____ 

(SEAL) My commission expires ~/o 3 

~~~--~~~~~-

N ary Public) ,_1, J 

LINDA E. BUSTOS 
No;:ary Publ l,. Stllte: of'/has 

fy Cllm'JlI~sion" . . r'.XpJn:~ 

Augult 28. 2003 

::185
14 



________________________________ _ 

APPLICATION/ 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Suonsoring Entity: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

, In connection with the above-named organization and charter school application. I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable ):_.:..«_I_c.._I-t._A_R...:1>:......_I-f:...'(_L_4:...IJ~b=--_H-'--A~L....:.P_/_;J____ 

2. 	 Have you ever had your name changed? /'Ja If yes. give reason for the change: ______ 

b.Maiden Name (if female) 
c.Other names used at any-t::-im-e---------------------- 

3. 	 Social Security Number*:_--, 

4. 	 Date and Place of Birth: _g_-_Z...,;.S=---...:..<f...:..S"__......:C"-:;A_AA_.1J_E=--AJ::;.J,...,_xJ_,_:T"--,_______ 

5. 	 Business Address: Z/(.. EArT 4i-c;l.,,/ 5r.; AUSTI)..j /7"5< 7870/ 
Business Telephone: 512. Z,?,G-41oY 

6. 	 List your residences for the last ten (10) years starting with your current address. giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

7/67 S7lJNe 	 7R73C. 

7. 	 Education: Dates. Names. Locations and Degrees 

COllege_s.=....-+_.---.::e=-l>lJM.:......::J)::..,:5:=:-...:.U::.:..iJ_·_,I/'E,.....:....:..'£._S....:,IT.,;"".:..Y_,,t....<LI...::.7...!..7.:::0~i-,.&4:='__ 	 ~.:..'_____ 

Graduate Studies ____________________________ 

Othe~ 

J86 .. 



APPUCATION 


8. List Membership in Professional Societies and Associations: /JIt7N:JlJA L. YoUTH eI..APL.z:fr.iA/fA., 
Lo.4£-.r1"-loN 	 '10u,t4-Rt_N Wrt ;JA-n~NAL SStX-If0.r7l>tJ r S€!?VIC£ 

t!/)NS I?. IIkrt 0 N 6J,e S 

9. Present or Proposed Position with the Proposed Charter School: ____________ 

PtJC{N»Ef? /&o/SC.u'EJ!YtJ7€ ;'J-D 'ENr 
I 	 ' 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: ~ No (Circle One) 

Former employers may be contacted: Yes ®/ (Circle One) JJrt
0""<12. a Have you ever been in a position which required,,? fidelity bond? __' _"'-'.:::'"-___ If any 

claims were made on the bond, give details:---,J:J.~,i:LjL.L_________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? NO 
If yes, give details: --:AJ'-;77A7-----------------------

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): --,"'''''1.,.,.....____________________________ 

JJ!I-I. 

14. During the last ten (10) years, have you ever been refclStld '" piOwssional, occupational or 
vocational license by any public or governmental licens:ng agency or regulatory authority, or 
has such license held by you ever been suspe~ded or revoked? NO If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by, (directly or through contract) 
or receive remuneration from the proposed charter school? (6)" If yes, give 
details: I 

KID.-E - 5 ~tPC;eiliftr;)J.lYE:lJrr®, 
16. Have you ever been adjudged bankrupt? _L&~()::::'__________________ 

:iS7 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony. or charging a 
felony or misdemeanor involving moral turpitude. or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_:.;,!J~():::...._____ 
If yes. give details: _____________________________ 

18. Have you ever been an officer. director. trustee. investment committee member. key 
employee. or controlling stockholder of any business. which. while you occupied any such 
position or capacity with respect to it. became insolvent or was placed under supervision or 
in receivership. rehabilitation. liquidation or conservatorship?_~y~· _~o==-_________ 

.'~> 

19. Are you now. or have you been. within the past five years, a plantiff or defendant in any 
lawsuit? ;.,JO If so, please furnish details: 

Dated and signed this Z"3-dv day of St./7clV1l3EP. 
'Kl -Z DCO ,at Aus-ri rJ . r~x.k5 

I hereby certify under penalty of Gerjury that I arn acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my know e nd lief. 

State of -:-_--'T~~.::....:.L~.____ 
County of __ ....TL.I;a.o!~~:....!.I.j.~___ 

Personally appeared before me the above named I?.;i...../ 1../ d...t.~ 
personally known to me. who. being duly sworn, deposes and says that heJShAxecuted the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn tOJe:.1e me this ___ ...g,@'_ d~ayX-'-__ of 

~.~,.';' KAY L ROBERTS 
~~lc, Slalo 01 Tow 

My Commission ExpIres 10129100~t!1
/&t~


(Nota Pubiic) .L /.
\1" t::Jmmissior' expires /O(}'1LdiJ, 

J88 


http:tOJe:.1e


______________________________ ___ 

APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Suonsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not AccePtable)JOZfPff 7ffA.riOEU> J_t:/<J4'I1!~ 
2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: ______ 

b.Maiden Name (if female)~________________________ 
c.Other names used at any time _______________________ 

3. Social Security Number': 

4. 	 Date and Place of Birth:r.<:f--=:.:~-=~~=-:!!..L.JJe..q....::.~o<.!....:....!:1pLc:L...::...----------

5. 	 Business Address: ____________________________ 
Business Telephone: ___________________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES. 'Ie ADDRESS CtloAND STATE ZIP~~/19£30'" PfrJi'1I( 75/1 c@~;:;Dl?h,1/ _~Tld 7X ___ _ 

7. 	 Education: Dates, Names, Locations and Degrees 

COliegeOdJml1u. UI:1.IvCrs¥y /g1, BS ({;~) 
Graduate Studies ____________________________ 

Othe~ 

::ISS 
12 



APPUCATION 

8. List Membership in Professional Societies and Associations: ______________ 

9. ~esent 9r Proposed Position with the Proposed Charter School: ____________ 
~r~mtnzber 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

ADDRESS TITLE 

11. Present employer may be contacted: ~ No (Circle One) 

Former employers may be contacted: "8 No (Circle One) 

12. a Have you ever been In a position which required a fidelity bond?_2AqJ.~"'-____ If any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? '71C.!.~?____________________'________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
govemmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (St, ate license was issued, issuer of license, date terminated, reasons for 
termination):--LII<..!....!-____________________________ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or ~gulatory authority, or 
has such license held by you ever been suspended or revoked? 71£/ If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (dir~ly or through contract) 
or receive remuneration from the proposed charter school? ?tV' If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? :.7!f}.!.!:..___________________ 

13 ::JSO 



17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been ~s~bject of any 
disciplinary proceedings of any federal or state regulatory agency?_LlE....LI.'t".!.<______ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was pl?;Ced under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?~?Z=?"_____________ 

19. Are you now, lOr have you been, within the past five years, a plantiff or defendant in any 
lawsuit? n? . If so, please furnish details: 

Dated and si::ned thi 
~WO,at 

foregoing statements are true and correct to the best of 

State of -;--_-I-=-·Ltf=~____ 
County of _.&.~=I<!C:~___ 

Personally appeared before me the above named 
personally known to me, who, being duly sworn, de ~a says that he/she ~ 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this _--!::;u..~2---- day of 
~ ,~a?r.m-O 

(t1:t; 6b€Jds . I .I 
My commission expires /d(2A[oi,~..'.·.~ .~.,..>., ~A!:.f!0BERTS:v3!.- NDlartPubliC, Stata ofTaxa, 


<" My Commission Expjres 10/29/00
e _____-..Jll-...:=--~··-

I hereby certify u nd'~e~r~per..y~I(Jtylf.o-;f,...pLeJ;rJ::.·u~ryc1.t~h-a"7"t"7"1-a-m-a-c-;t:-in-g-L--J---;---;-::;---;-;-;-:-J~~-----

~~;U'~« ~ 

:is! 
14 



APPLlCA TlON 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: __________ 
Sponsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum 0' separate sheet if space hereon is insufficient to answer any questions fully.' 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): Zac~Q.ry W. LVnde..
2. Have you ever had your name changed? -.hlD. If yes, give reason for the change: ______ 

b.Maiden Name (if 

c.Other names used at any time --".u....!:.L____ 


3. Social Security Number" 

4. Date and Place of Birth: Pu~) Ca D;ftJJ"';~=/ I1Slt 
5. Business Address: 2 \ lo t 4 tM ~. I A-v-;rr;n ,U 11:75"9 

Business Telephone: ~51:l) _'Z2 C" - fal ::>5 j 

6. List your residences for the last ten (10) years starting with your current address, giving: 

7. Education: Dates, Names, Locations and Degrees 

COllegeJJ~ 19 FS 1!fJt/t1}~-#:t;E.} PJ!jw.e 
Graduate Studies 'f; 
Others ___________________________________ 

1:<: 332 


http:Zac~Q.ry


APPLICATION 

8. List Membership in Professional Societies and Associations: _-!N:...L!!.!.#__________ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: (yei) No (Circle One) 

Former employers may be contacted:~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bOnd?_~.1~/~O:....I___ If any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or pOSition schedule fidelity bond, or had a bond 
cancelled or revoked? _~N""'-'O"-________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State d.fite license was issued, issuer of license, date terminated, reasons for 
termination):_-,-N:..'.,!,/-\!...-___________________________ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental I.icensing agency 9r regulatory authority, cr 
has such license held by you ever been suspe.\lded or revoked? 1J 0 If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (~i~ctly or through contract) 
or receive remuneration from the proposed charter school? fJ U If yes, give 
details: _______________________________ 

16. Have you ever been adjudged bankrupt? -----<N~'C)~------------------

13 393' 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agencY?~NOL::O,--_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?_.l.~"_O""'____________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? ~O . If so, please furnish details: 

Dated and signed this :( '7 t{ day of (!)~ , 
19 ZotJ() ,at jln1-fIU'Ch_ *r../..t~4.!~

I hereby certify under penalty of perjury thIi am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my ~ 

State of <kef? 

County of .,;z..., "0 u 

Personally appeared before me the above named heAr:<. f2-~ L'[17 tie.. 
personally known to me, who, being duly sworn, deposes and saysthat he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this .....::.~'--'7_17_';:( ---:-=- day of__ 
(QcbbeA ,19 ~fb 

~ Public) J J / 
(SEAL) My commission expires 'g'Uff,a; 3, 

0

wled and beli f. 

LINDA Eo BUSTOS 
Notary Puhll', Scm: of 'I i:,.,3S 

t>.[y r.nmllll\'1ioo Exrirt:~ 

August 28, 2003 

14 



OGI-lU-UUI Ut lU: 4tl At! !-\MER INST LEARNING FAX NO, 5124721188 	 p, 02 

APPLICATION 

TEXAS EDUCATION AGENCY 

OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ____, 

In connection with the above·named organization and charter school application, I herewith 
make repmsentations and supply information about myself as hereinafter set forth. (Attach 
addendum or sepamte sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full N:-mle (initials Not Acceptable): M;cUa,e (1h~s MCf'oVlr1tl! 
2. 	 H,)Ve; you ever had your name Changed?~ If yes, give reason for the change: _______ 

bMaiden Name Ot'iemaie1)====:::::::====================c.Other names used at any lime _._==----__= 
3, 	 Social Security Numbe(': __ =------------,._---,. 
4. 	 Date; (lnd Place of Birth: _---"CO:...-----"'0_---=G;...7__:.../t.!..::...[).,.,:.S.!...h,-'/1-+1_TtC...l....£:::::....._______ 

5. 	 Business Address: __1o~(......,:C'7M~ri-~~:o--S-::::-Av,::--;e'-;;;-;.-;;~,-,-30;:..;;;...;:.o_4Vf-,-=,-;'j;_~~1-'/...!.K..:::......._7:....~_7_D-'-1___ 

Business Telephone: __--=5'--'-.:1'Z-'---_~=-2.'--O_-_'G"""S"'Cf..J..'f______________ 

6, List your residences for the last ten (10) years starting with your current address, giving: 

7. 	 Educ<ltion: O<ltes, Names, Locations and Degrees 

COile! 1e.~e,c;. ~WI- iJvllv~;fv; sb~ ~ Iz/tt; BgA ...;, h'~ 
(;0. !(~~ S+4~-i-{.L.'Ty:f:=:-___________________ 

Gr"duale Studres ____________________________ 

Other;s~~-======:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

12 	
JS5 ... 




UGI-lU-UU 1Ut. lU: 4b Iln Ilnt.1\ JNST LEARN! NG fAX NO, 5124721189 p, 03 

APPLICATION 

8. List Mcmb0rship in Professional Societies and Associations: -===:...___________ 

9. Present or Proposed Position with the Proposed Charter School: 13~ ~ 

10. List complete employment record (up to snd including present jobs, pc'sitions, directorates 
or officerships) for the past twenty (20) years: 

0...... ~J 74-1 

11. Present employer may be ccntacted: No (Circle One) jf) 
Former employers may be contacted: No (Circle One) (tV 

12. a Have you ever been in a position which required a fidelity bond? ""A&-"-,o"'-___ If any 
cI:Jims were made on the bond. give details: __________.__________~ 

b Have you ever been denie n individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? '0 
If yes, give details: --'-=-------------

13. List any professional. occupational or vocational licenses issued by any public or 
governmentClI licensing agency or regulatory authority which you presently hold or have held 
in the past. (State d~\e license was issued, issuer of license, date terminated. reasons for 
terrninetion): ;V~ 

14. During the last len (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency o~ t;Elgulatory authority, or 
has such license held by you ever been suspended or revoked? (!!Q If yes, give 
details: __________________________________ 

15_ Will you or members of your immediate family be employed by (~tJy or through contract) 
or receive remuneration from the proposed charter school? ~ If yes, give 
delnils: _____________________ 

W. Hnvo you ever been ndjudged bankrupt? _-LA_O__________________ _ 

13 
JS6 



OCT-IO-00 rut: lU:41i AM AMER INST LEARNING FAX NO, 5124721189 p, 04 

APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the ~~bject of any 
disciplinary proceedings of any federal or state regulatory agency?_~ , 
Iryes, give details: _____________________________ 

18. H3VC you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity wilh respect to it, became insolvent or was placed!J!Jder supervision or 
in receivership, rehabilit<ltion, liquid<ltion or conservatorship? @ ___ 

'19. Are you nO~'lr have you been, within the past five years, a plantiff or defendant ;n any 
lawsuit? tJ!2 . If so, please furnish details: _._________________ 

Oiltlld and signed this lOT!:-- day Of __ _________.6_·'c,_fo--'-w ___ 
~k900 ,at t[;!.,<fi'1 , L~$· ________ 

I hereby certify under penalty of perjury that I am acting on my own behalF, and that the 

foregoing statements ~. true and correct to the best of my knowl~~~?ee::c:._____ 


----r~,~, (Signature of Affiant),
St<lli) of !~ ,~ -::' 

County of -3---->.4'0'-'-'-,-,~=---"'-__ 


Personally appeared before me the above named DJ; (~ ? ~\.\)Q, \be':' N;;l\\ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
<Jbovc instrument <lnd that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

-\-..---" 
Subscri~ "nd sworn to before me this \\\ -~_ day of 

.. DC'ryc5L C' 


----,-,-,,-,--=::,,~, :-...._:...::e.;:~_____
;;a.~ KIMBERLY PENA (Notary Public !'~h NOTARY PUBLIC (Sc~AL) My commission e \~\. ltj State of Texas 
\:'f:!JE~'/ Comm Exp.05-09-2001 

I. 

:;S7 



OCT-IO-OO TUE 12:18 Pr. AMER INST LEARNING FAX NO. 5124721183 P. 02 


APPLICATION 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Narna of Sponsoring Entity and Na,.(Tle of Proposed Charter School: ApYer,·(i!T 
~o i.A\b I" )D\~';; tt.1.1tICdr1lL ~O\ di-l u)e:rfSs; bh I~ Sc· 

In ccnnection \':ill1 to," 2bcve-named ::>rg~nization and charter school appli::ation. I herewith 

-nake representatiDns and suppiy infermat'on about myself a5 her"inafter !iet forth. (Attacn 

".uderrlurn or separate sheet if SP~Cg 11crecn is insufficient to answ=, any questions fully,) 


if ANSWER IS "NO" OR "NONE", SO STATE. 

Fu!l N~n~e (initi'lls Not Ac~e~t8blc): ALAd, e j J:n vis 1\(' ~'~""4"'---
2. H:::l\ie you ~ve: had your n8me changEd? ~es If yes) give re2S0n for HIe c'1anse: 
eo'_ ro (lle I Q 'jf . .___--==~=--_____________ 
----_.........--. 

b,MDiden Name (if iemslc)_~'-'-'"""'--'-";~---r 
c, Otl1er n ,"~GS u3ed at any t, me --~l.A.-9-l.:s,04--i-.!.Jl,.I:.l'''~--'-LJ.~,-,n:..2..,-~~ 

--...,,-~, VV\<: U,~ 
J Social Se~urity Number":___________ _ _____ 

4. Date <one Place of Birth: _..::c.;l'---_q-'------"'<.o<-..::::o'--__-"~='_\.!_'v:....,,-'-b.l..>4-V'lL..l...-r..c:l==--.cA-'-----__,-- I 

5. Business Address: SUb 30: ?"("px-rJYD&vJ of S~~ c/o...Lfds UT-Aushn 137)~ 
BUSiness Telephone: 5 I ').- ~Sl - i±lb ( _' 

o. List your rosidances for U',e last ten (10) years starting with you, curren': address, giving: 

DATES ADD,,(ESS CITY AND STATE i;:IP CODE 

\s'8i~5b \ 0 9 ro '-'-""":lVc, {,If.. ~«loX'<i..J.&_--,l,,"O..:..9-0~'""d-=.___ 


I 

7. Ecuc.:;tion; Dates, Names. Locations and Degrees 

Others __ 

12 
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OCT-IO-DO TOE '2:18 pr: AMER INST LEARKING FAX NO, 5124721183 	 p, 03 

10. List complete employment rec:Jrd (up to and inducing oresen: jobs, p05itior,s, directorates 
or offic,;rships: for the past twenty (20) years: 

11. Prcse.1t em;;;oyo{ nuy be contacted: G~ (Circie One) 

"ormGr !:mployers n13Y be contacled: (Yes) No (elrel" Ol1e) 

~ 2. B H<Jve you ever been in a position whicll requir"d " fidelity bond? N...,,\.;,O"'-___ If any 
Glairn~; wore melde (1n the bond, give detai's: 

b Have YCJu ever bee1 de[,e~ Sn individual or position schedUle fidelity bono, or had a bend 
cancel'cd or i~voked? _1'~_+P.I _______ 
If '10$, give details: _______________.___.____. 

'13. 	List ~ny orofcsslona . occupational or voeationa: lic~r,sE!s issued by an!! public or 
governmentallieens.ng ~g(]ncy or regdatory authority which you presently hold or have heic 
in the past. (Stat,; date :icense was issued, issuer of dcense, date terminated, re~sons for 
brrnn<ltion): T~c~, ~~ Cert.:£c,Q.k - S~ o~ -LA.. __.,--
~j)t=~Gi.;±,£: ~:kA" U;;tSd?l' SS ECC:"jI)=-- ~ K-IZ ~<i (LQl 

14. Ourino the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or govarnmentallicensing agency~<\gUlatOry authority, or 
~,ns sueh licens~ held by you evcr been suspended or revoked? Ii yes, give 
de:JlIs: 

15. V'N yO\J or members of yo~r Immediate family be employed by ~jeJ;!l\, or through contract) 
or rec~ive rernuneraticn fro" If~e proposed charter schOOl? U _ If yes, give 
detads: _______________________.__________ 

16. Have you ever been adju:lged bankrupt? _LD~o"'--______ _ 

13 ..
jS9 

http:governmentallieens.ng
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___ 

OCT-l0-DO TUE :2:i8 pr: A~ER INL~ LEARNING FAX NO, 5124721 :89 p, 04 

17. I-lave you ever basn convict~d or h~d a sentence imposed or SUS;JendGd or had 
pronouncement of a sentence suspended or been pardoned for COrlviciion of or plead.;d 
guilty or nolo contendere to a~y information or indictment charg;ng an~~feIOny, or ch;Jrging <
felony or misaemeanor involving mer;;! turpitude, or rave you been tt\E. ~iect of any 
discipiir.ary procaedings of any federal Qf state regulatory agency?_f-~~LL--.(.------
If yos, give details: ._ .._____'___________ 

18, Have you ever been an o;1'jcer, dl:"e~tcr, trustee, investme.'lt committee member, key 
employee, 0: contrulli"Q stoGk,~older of any business. which, WhilWOV oCGUpied any SJch 
Dosition or cap3city with respect to it. became insolvent or was pi c d uncer supervision or 
;n receiversr.ip, rehwbiiitaUon, irquidation or conserJ<ltorsnip?_~. ._--.-- 

19. Ar~ YC-I nR"\. ~.'I1d'.'8 you be3n, wiih,r the past ;-1'1(; ysar~, a plimtiff or defendant in 2'1Y 
!awsL:it?_l~_V__ ..__ .•. Ii so, r_Ae.:isa furnish details: __"._~__________ 

D3ted and s;gr-ed this if,...,'fl. day of --_-----------.--, ..--- O-·-c-,-~;--b---e-~-. 
19 ZpOL\, at _ _ ___...,-:,.-_._____ 

I riC'''.~~y certify 'Jnaer penalty of perjury that I actj,1g on my own ehaif, and tr.at the 

:Oft!gO ng statements are true ana corre::t 10 Ine Dest of my krcwlcdr;e Dnd ~CC;, 


-.1 (S gnature of ffian!) ~ 
Sl~ ~e of -d-'--</ Cv-z... 

County of ;:b "....,-:-:--;;._-

P'3r30~aily appeared beiore me th9 "bov"" n8med Jll1 J't.?+1 pte v (~J)C (!rtU.-1 . 
p2rs:>naily known fa me, who, being du'y sworn, deposes and say$'1hat he/she exec:Jted the r 
above, instrument and lilat the slatements and anawers cor,lained ttmrein ~re tr~e and correct to 
toe best of hisihcr knowledge and belief. 

Subscribed .?,~ ':'frn to before rne this __),-,_{_,_~ day of ..z,.t) iJ i) 
(,/ C:/:£#,Q. ,19, -.,.....-----,~~;4-_'_.. " 

- -)~ ('E::::::i~ 
-tN6:ary Pub'ic) .) / 

Ll/IIGAo,e.\BUSTOS My commission expires l?>2. i> 0.3 
Notllr\-'Piitm.'":'Stl1h: or"lbtu 

~ly C'.omrllission F'..xpirc~ 

iii;iiiiiiii 28, 2003 

14 
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______________________________ ___ 

TEXAS EDUCATION AGENCY APPLICATION 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
S~onsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Na me (In itial s Not Acce ptable ): __J~ol£....!.ll-,-,-,P/.:..;I'I,-"G~-,=S",-,-,M"-,/-,nJ~---,A1'--L-'-/"'])"-'W=l-l/K,,,-l""'>"'--__ 
2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: b, V/)tc t 

b. Maiden Name (if female )'--,--"'4'-"L+-'-~~-+;r--.."..,.-:-:"-----------------
c. Other names used at any time =-OW:UI!J"""----I'-lLl.J.LJ.U>.~"________________ 

3. 	 Social Security Number': 

4. Date and Place of Birth:_--,t/-_-..:../.::::5~-_</-:-t:.....!...A....:..:..:.M:..:.,:li.:.=IU.==-l)=--If-'_-ULA___________ 

5. 	 Business Address: 7/)0 iMAfJ4 5u 1TE. 7t/-o i4 sorl,ft 1g~/ 
Business Telephone: ("'Ii) 'ioU :'2/f< 

6. 	 List your residences for the last ten (10) years starting with your current address. giving: 

DATES ADDRESS 	 ZIP CODE 
'tjRfI-F~ ,ul'bB 1?e!!£>S 	 7R7t?;5

J 

Othe~ 
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8. 

g. Present or Proposed Position with the Proposed Charter School : _13o::::::..::.:A.=t.J)~________ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

11. Present employer may be contacted: No (Circle One) 

Former employers may be contacted: No (Circle One) 

12. a Have you ever been in a position which required a fidelity bOnd?__N_O____ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _.L.,..)~i):..-________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past (State date license was issued, issuer of license, date tenminated, rea~ons for 
tenmination): (!£/lTIFI€l> ?~LIt:.. ACCDUN/I'/"'''- , n &MIl ~ f/41C AccouNllIN' 

'I/.,( '7V1: n,. ".,: . ..:I~ i 
1 , 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If yes, give 
details: ______________________...,-__________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? ,.,}ll If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? _I-Y-"».~5L-__________________ 
I 
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APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_L..Nl/..O"'-_____ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was.9taced under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?-I(:i..J'-"-'Q"-____________ 

19. Are you now, 	~~ have you been, within the past five years, a plantiff or defendant in any 
lawsuit? rv 0 . If so, please furnish details: 

Dated and signed this '2(,4... day of ~S='c=..!:p..:.,.JtM=L.B~~~~-------,
1:! 	 ~oe>o, at 4iJ.sTlN 1M'!-=

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of rny nowl e d beli. ML 

( gn ture of Affiant) 
State of .,----__7f..7,=-':!:.:....___ 
County of ___¢.........;..«:!J!~.~__ 

Personally appeared before me the above named __-2:;:~:u~Ok!.....J::~/Lo.~:a~~~&:.~__ 
personally known to me, who, being duly sworn, deposes d says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this _.--....:ol~~~___ day of 
Sy f , t9 O? 0l9::0 

u 

~J~ 
KNEi..~RbBERTS 

Notary Public, Stale of T_ 

My Commission Expll8llGl2lllllO 


14 	 4G3 

http:agency?_L..Nl


APPLICATION 
TEXAS EDUCATION AGENCY 


OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 


(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
S?onsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to anSWAr any que~tions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): MAR. i K rut}L vA tJE i 

2, 	 Have you ever had your name cha~ged? L If yes, give r.eason for the change: ______ 
lliIarc'/(A_jfo 

c.Other names used at any time __-'-'''--_-::-_________________ 

3. Social Security Number': 


4, Date and Place of Birth: '?oIl gIs 'I Be. (w rnD nf Tex.Q 5 

I I 	 ' 

5, 	 Business Address: UTSS [,,) 1'i':l.5' $",,,, :G.C""-Th 'Zi,ni.. 4i/s-f,~ 7t712 
Business Telephone: S l.l - <17 ( - i K2. 7 

6, 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS A 91TY AND STATE ZIP CODE 

I 'f fS"- Pa sed- 'l! .lOa 4uxfD rd t-'VJ sfi /I, I IT. 78 75' '1 


7. Education: Dates, Names, Locations and Degrees' 

College 

Others _________________________________ 

4G4 




APPLICAnON 

8. List Membership in Professional Societies and Associations: -~~~~~~~~~*~;,z--
S . '. W~ 

9. Present or Pro'2{~sit: ~it~ t~~:~posedCharter School: ~ .f.d-.e. 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: (5) No (Circle One) 

Former employers may be contacted: @ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_Lv'l.w,,:O:....-___ If any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _--L{I.J..o'-'-________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date tenminated, reasons for 
tenmination): .Ii, enHJ. "'+' 0/. "f.· L;c<o".,( ll1«stWSc.IK.!4P/,}.,../ar,. f4a<oI'4g!cd 

f... d,+ ''M ,/ } 6::1 71< I\s 5°<.110. W,,-/{t.A.S ~;c.e,.,,(~ lS.,...,.g (P.'f"~
.£ Hc.o.(±I.. 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspe~ded or revoked? r\ 0 If yes, give 
details: _______________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? (10 If yes, give 
details: _________________________________ 

16. Have fOU ever oeen adjudged bankrupt? V\r...:uO"'---_________________ 

4G5 ... 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency7_---'Q'-'-'=O'--____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stOCkholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervis i,"1 0: 

in receivership, rehabilitation, liquidation or conservatorship?_--'v'\'-"=U'--___________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? (\ D . If so, please fum ish details: 

Dated and signed this :2. g-I-L day of flu, r:;,~ , 
~MOO ,at ~ 'too £ ..HO c, ',Uti-- ,;1.0~ I A,...@u, TX . 

I hereby certify under penalty of perjury that I am acting on my own behalf. and that the 
foregoing statements are true and correct to the best of my knmledge a . belief. 

~ (Signat e of Affiant) 
State of 1-t),eCv~ 
County of 1J!AVcl 
Personally appeared before me the above named (VI &. r 1; K mu Ike, n..-=/ 
personally known to me, who, being duly swom, deposes an says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and swom to before me this ,~ S-#-- day of , 
--_S<.L{-f(2~k"",-,-iI\".:........>b-<I.....:."_'_________, 1.9- d-O D U 

J3arA~~ 
(Nota PUblic) 

{SEAL) My commission expires 1'J1", 7 %Jf?'--',3 

.~--';;;'-"'" 

(~~\.
! * I .! 

~ "':. "It./
~~!'~/ 

RAQUEl GARCIA 
Nocary Public, State of Texas 

My Cornmissioo Expires
MAY 9, 2003 
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____ _ 

APPUCATION 


TEXAS EDUCATION AGENCY 

OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
5uonsoring Entity: Anerican YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet. if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable):--'=6.:::....:.A..:....:./.::.G.__t:_-....:..:.&!..P....:..E.;.cfC::..fi1...:tA--=-S'--'-7"2=c7(-"-_______ 

2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: ______ 

b.Maiden Name (if female)--,,-__<S<S-"~=:...::::==--_________________ 
c.Other names used at any time __.....1f'l'-'-='O-"I e.=-_________________

L

3. Social Security Number·:~------------------

4. Date and Place of Birth: __..!8::...:...r.::.".::".!:k:.:/.:..'....:.,..:.f'_~/Yl~A...:>:...:r=--___'IA::::....ls-c;::A~-f./...!2.-::::..-~.:../_"'~'_-....::.:)=:3:...-----
5. 	 Business Address: 70 I c.tff'u.?(} s S'",i>H 5"J V 


Business Telephone: /h:t si)n J/ 7070 / 


6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS 	 CITY AND STATE ZIP CODE 
It'~~c~ ZS-o 0 9 r .. ~ Ash>.... t;Y 7? 7"'", i 

(n't-!~9& ! .,.2.'1 7"'-4 • ~ r-.n... r.,.; ?7o o ?, 
I "l '1.0 - 11"i't z."Jz.. s~/ £0:>1 ~ ......... /~ ?'7o'27 

7. 	 Education: Dates, Names, Locations and Degrees 

College J'1A.-V1 tbv.b~ iJ~ ,{/~ 077 iLJ· 

-	 t:h;..v ra te:;;r:"'-:? -;4 " ) .f,;... ~?Gradu~. ~u~ies ( EgA: 	
(/ 19" Others 

.. 
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APPLICATION 

8. List Membership in Professional Societies and Associations: _/..J../v(."'-"-'"o...)"-"'6w="""- ft.-..v:~ ·,_--'-~{f.:.::wr:::......__........ __ 

A »1""·....+>1111 )r. v; 5 (~ ¥IIY ~. ' 

9. Present or Proposed Position with the Proposed Charter School: 8o.v-A at"..",...k-<r if 
;'04'>1 S t.rf' J() t n f: '2 ~ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officers hips ) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: No (Circle One) 

Former employers may be contacted: No (Circle One) 

12. a Have you ever been in a position which required a fidelity bOnd?_--<AJ,-",_'P ___ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individu . or position schedule fidelity bond, or had a bond 

cancelled or revoked? 

If yes, give details: ------+-~-=-------------------

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, da.1e. terminated, reasons for 
termination): Lice..-.d-<V< 6 .. Sf>..4< .!JcJ" vf ruxuo ~ !'Jrc:' - ce,.i,~ 

I 

14. During the last ten (10) years, have you ever been refused a profeSSional, occupational or 
vocational license by any public or governmental licensing agency ClrJegulatory authority, or 
has such license held by you ever been suspended or revoked? £0 If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (jjj(ectly or through contract) 
or receive remuneration from the proposed charter school? /VO If yes, give 
details: _______________________________ 

16. Have you ever been adjudged bankrupt? ___...;.;)...::..."'0________________ 

13 
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APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the sup;ect of any 
disciplinary proceedings of any federal or state regulatory agency? __L{JLQILl<_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed lIIJl/ler supervision or 
in receivership, rehabilitation, liquidation or conservatorship? ___...,,!JI.J.c....:..."-~__________ 

19. Are you no'YI!Jr have you been, within the past five years, a plantiff or defendant in any 
lawsuit?!dL2 . If so, please furnish details: 

~ 
Dated and signed this 1. day of _ .....a"'-"'~'-"'--'-----=::.....__________ 

)19:WJ; , at A-L. 5t,r, T V>< 4<2 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my knO~!~d bftlj;ef. 

~~S:?&~ 
--:r;" ,/ /'7 C ' (Signature of A ~ 

State of r t...l-'7;' ..=> 
Cou nty oO"f-....;T"':=ca::L,:::..:.u"-t.;:·s==--

Personally appeared before me the above named r1iLL E. r;;;...Pffdft1..!i,k 
personally known to me, who, being duly sworn, deposes and says that he/s~e executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

SUbO~~O before me this -----~'---.--,...,.~.".-~O~ (/ 
(~ ~J~3 
(Nota~~ 
My commission expires ______~e(SEALYM-

* ~PlIBLIC 
~ StateotT_ 

OF Cornrn. Exp. 0I-1NDa2 

.. 
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Sponsoring Entity: American YouthWorks 
Proposed Charter School: America~ YouthWorks Charter School 

In connection with the above·named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): eDWARD BLLAMc \NA\...L-Ac:c. 

2. Have you ever had your name changed? No If yes, give reason for the change: ______ 

b.Maiden Name (iffemale) __________________________ 
c.Other names used at any time ________________________ 

3. Social Security Number": 

5. Business Address: '33\0 f'~y L,l"J-JE I f.:U.STlr-J ,Til 76,3/ 
Business Telephone: .. 1'2. 4S;Z- O~3& 

6. List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
\dI,q -\b I'r.estn"t- '3 ~\o f'e::~'( L-ANE AIA5TI~ , T)< 18,3J 

7. Education: Dates, Names, Locations and Degrees 

G radu ate Studies ...;H~.l~.T...:.;,...t.o'..,:C:.,;a::'==.I0;:=·~_MN.....::.:::.:..,.:....-.!,l'f..:.'=-3_-....:1....:"I....:,-=8:.--.:..::=.:...:...~_=:..;...:....:.:::=:.;.L...:...:..::..::.:...:...
~f A~~e .:., Ad..vNVICA,).. S' 
Others _______________________________ 

12 --410 




APPLICATION 

8. 	 List Membership in Professional Societies and Associations: ______________ 
AMert,,,,,,, ~J~ 4f ~e..:1J 

9. 	 Present or Proposed Position with the Proposed Charter School: ____________ 
~ if Di~V! 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: ~ No (Circle One) 
~S&lF 


Former employers may be contacted:~ No (Circle One) 


12. a Have you ever been in a position which required a fidelity bond?_...--:l--lo~~___ If any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or reVOked? ___________________________ 
If yes, give details: _____________________________ 

13. list any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issu% of license, date terminated, reasons for 
termination): KS(SIS1€11-E:O AR.cM lTeCT IN 1:1:)(.... 5 + MAS"~. i 

~C6 ISTEB-E'P IN"T~l~ t::esl6i-JEJ'... iN ""1"E'l<AS'" 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? No If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? NO If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? ________---.:N-=D=--__________ 
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APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any infonmation or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_-'-N'-'o"'-_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?____,;..,N_o_________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? Y8 . If so, please furnish details: 1" \"'"hf 'f'" s""'Y.f:.W -tt>V' ,,~ :""{;'7 
co.v..Iea. '<;I "'~ ~"""""w ~"u,.;t -h> l"-"'~ f'a,,.,,...,.. .~ S;"~"""f L..A. 

Dated and signed this ZG-I>- day of --=~gJ.~==~_________' 
A:tr2.0y ,at ~.~ 

I hereby certify under penalty of'perjury that I am acting on my own behalf, and that the 
foregOing statements are true and correct to the best of ~~{A~. 

(Signature of Affiant) 
State of :--_T-=-"'J:........,~___ 
County of __~rz::u!!<>!:'=-___ 

Personally appeared before me the above named c;.&. rt.J &M"! I!J~ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

14 412 -
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APPLICATION 


ATTACHMENT # 28 


11 B.1. Governance of the Sponsoring Entity 


Notarized Biographical Affidavits for A YW School Board 


.. 
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APPUCATION 

Bigraphical Affidavits for other Charter School Board members 
are included in sections: 

9 B.1. School administrators Biographical Affidavits: 
Rebecca Benz 

11 A.2. AYW Sponsoring Board Biographical Affidavits: 
Joanne Midwikis 
Ruth-Ellen Gura 
Honorable Elena Diaz 
Mike McConnell 
Joe Jerkins 
Richard Halpin 

414 ~ 




___________________________ _ 

APPLICATION 

TEXAS EDUCATION AGENCY 

OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
Suonsoring Entitv: American YouthWorks 
Proposed Charter School: American YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if spacE' hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): S+ep hCU11~' Alfr{V[I 

2. Have you ever had your name changed? t-JO If yes, give reason for the change: ______ 

b.Maiden Name (if female)--,---C,i-J.-Jl!'f:,t--!4-r-___________________ 
c.Other names used at any time --'=~"""-___________________ 

3. Social Security Number*: _______________ 

4. Date and Place of Birth: --"(p.....I.::;;lCj-'-'-b...J...:«0__0="'.:..::tA.I'1'-'".-"-Irr~1U'-'!·..ul'l-,""IO'-l-ltlL.:.t~_______ 

5. Business Address: 2i(: .f 411' Sf. it1uS-h n 11 ,8'1 D I I 

Business Telephone: ('212.}? 3<' =;00 ( I 

6. List your residences for the last ten (10) years starting with your current address, giving: 

7. 

Graduate Studies 

Others _______________________________ 

1:' 




APPLICATION 

8. List Membership in Professional Societies and Associations: _~~:..:C:.:i'\.:.:~=--I__________ 

9. Present or Proposed Position with the Proposed Charter School: _1e.JJ:;.l{)[bcy80·!....!>a.-_______ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: c?~ No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?---2N~D-L-____ lf any 
claims were made on the bond, give details: ____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _!.:I\l~O.L________________________ 
If yes, give details: _____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date tenminated, reasons for 
tenmination): _--IN~llllD.l:t-J~f;"'-________________________ 

14 	During the last ten (10) years, have you ever been refused a profeSSional, occupational or 
vocational license by any public or governmental I.icensing agency or rJ;lgulatory authority, or 
has such license held by you ever been suspe(lded or revoked? N U If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by ~djrectlY or through contract) 
or receive remuneration from the proposed charter school? rp If yes, give 
details: A,c.., Q. {Q,O,Gher· 

16. Have you ever been adjudged bankrupt? _l..N'D:..:.__________________ 

416 $ rt 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agencY?_--JN~OIL-_____ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? __LN::L::,()L-_________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? NQ . If so, please furnish details: 

II «(1.-. / , 0 I Irf!.-r 
Dated and siqned this '7\) day of_~'7'--qr...:r-"c,c.:.:'f1!....:,~.----------
~ 'liJOv ,at _f::-i0.LiV!OY.....--:--.,-----::--,-,,----_-,--___-:--:---:-:_..,...,.,.--:-::_____ 

I hereby certify under penalty of pe~ury that I am acting on my own behalf, and that the , 
foregoing statements are true and correct to the best of my k ge d belief. o 
State of ~ fV1.
County of ~ 

Personally appeared before me the above named hlfsPh ()LVI If. Ac.h l'b 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are tnue and correct to 
the best of his/her knowledge and belief. 

Subscribed and ~)o before me this :l 5 -It. day of , 
. unJ~ 

,19/ .. /!J{?a 
.------iJtary Public) / J / . 

(SEAL) My commission expires 'i? 2 ';>0 J 
J 

LINDA E. BUSTOS 
Notary PuhliL Scato.: of Tcxns 

tdy (".omll\l'~inn io:xJ'lHl.:~ 
August 26, 2003 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
5uonsoring Entitv: American YouthWorks 
Proposed Charter School: A~erican YouthWorks Charter School 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Fuil Name (initiais Not Acceptable): JEM0 It{oJ,J HER.:Z-OCr 

2. 	 Have you ever had your name changed? __ If yes, give reason for the change: ______ 

b.Maiden Name (if female )~8",o",L",::::;1E~U~..,...:-:--.<"....,..._.,.....______________ 
c. Other names used at any time ;:,;J6=f'r",/J=--!..:A:.:IJc::/J,--,B",o:::..~..,K:::..I~N::.....______________ 

3. 	 Social Security Number": 

4. Date and Place of Birth: _/..oI.l~/~O.l.7./...1<k,:z::!e_....IA=u-,,5::.!'.1./!.::.-J=-t.,-Ti..LC>~_ ___________ 
) 

5. 	 Business Address: _J:k,o<:o:;",S:::..[.."...... __ ________~"-."..:::r:.!fI:,-3=:.dS; Au<..J.><..",,~,-,"T.J..JIt::::..rJ.Tx-'--"'x_...!..1.=;.g..:..7...J..4-..:..I 
Business Telephone: __%.!-"'O"----""h"""'Ip""o"-______'_______________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
/<>:101#/ st;- ih-=eJT 5705 t...Q.J)oob M.. Au ~:>T{rJ ,:n ?g745 

7. 	 Education: Dates, Names, Locations and Degrees 

College fC/71 .. 1919 TNuI...A-tJT ~uiJry J:R.. ~u..6G6 

Graduate Studies ____________________________ 

Others _________________________________ 

418 
12 

http:Au<..J.><..",,~,-,"T.J..JIt::::..rJ


APPLICATION 

8, List Membership in Professional Societies and Associations: ~=-____________ 

g, Present or Proposed Position with the Proposed Charter School: BotdlP ME/II.B£L 

10, List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11, Present employer may be contacted: No (Circle One) e 
Former employers may be contacted: Yes No (Circle One) 

tJ/k
12, a Have you ever been in a position which required a fidelity bond? tJo If any 

claims were made on the bond, give details: ____________________ 

b Have you ever been del"\ied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? ---"IV:..:o'--_________________________ 
If yes, give details: _____________________________ 

13, List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination):=-_-______________________________ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? NO If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? iJo If yes, give 
details: _________________________________ 

16. Have you ever been adjudged bankrupt? ...JrJ=o'--__________________ 

-I , 0" 
13 419 "t J. 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disCiplinary proceedings of any federal or state regulatory agency?--,~:.:o,--______ 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stOCkholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receiverShip, rehabilitation, liquidation or conservatorship?---'-N"'O'--____________ 

1 9 	Are you no ..... , or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? rJo . If so, please furnish detailS: 

Dated and signed this -",t---=--

19 2oDO ,at __~~~~~~~~~~~~~~~~~~~--------
I hereby certify under pe alty of perjury th I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my k 

(SEAL) 	 My commission expires r~2 &~3 

LINDA E. BUSTOS 
Notllry Pllhlll, Sane.: of'li:xas 

hfy ('..nmllll\~ion "':Xf1irL'~ 
August 28, 2003 

~ 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: (}i:ckct 'liMP 
Am r)f':'i C c"n \.(/")! )-Hr.iA/oC \::.5, 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (initials Not AccePtable):_~r;:,~C",-\':;..'il...r:::C\.~---=Le==-e~__S'l=·~...;\,-·,:..th.l...:...~______ 
2, Have you ever had your name changed? {,\c If yes, give reason for the change: ______ 

b,Maiden Name (if female), _________________________ 
c.Other names used at any time _______________________ 

3. 	 Social Security Number": 

4. Date and Place of Birth: -->.1.1..1L!"".2,,-X~,_1-"xLLI_....:@>::,:':=....----".\"'.:;OL·-,-,i'V'P<:..::o...,__),--,\I"\,-,--"-~.L'!L.Li...;,c:,-,-h-'-''-'''w''-i-I_)(~_ 
I 

5. 	 Business Address: S ~...Yr , "...2.-S~ 9 n "xi ",Q..er;' ~O-z 
Business Telephone: I Z ;:;;0,"'1 I ( <0 « , v 

6, 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES 	 ADDRESS CITY AND STATE ZIP CODE 

"10T 1~ULlr C:;eoc~,,* i1<"YJ n ''1 'is 6 2'<:' 


7, Education: Dates, Names, Locations and Degrees 


College, ________________________________ 


Graduate Studies ____________________________ 


421 .. 
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8, List Membership in Professional Societies and Associations: ~______________ 

g, Present or Proposed Position w,ith the Proposed Charter School: A'lL) j CI:cY'(=4r
'SC ho(') I \xn,yd 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES 
, 'c\'\ 15'+ 
(_o,e+l 

\.--v,,,- , -YI" e s S 

11. Present employer may be contacted: No (Circle One) G£.: 
Former employers may be contacted: No (Circle One) 6§./ 

12, a Have you ever been in a position which required a fidelity bond? (\ Co If any 
claims were made on the bond, give details: _____________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? --1.1"\(/~':...."___________________________ 
If yes, give detaiis: _____________________________ 

13. List any professional, occupational or vocational licenses issued by any public or 
govemmental licensing agency or regulatory authority Which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): _/'----_______________________________ 

14, During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or govemmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? n 0 If yes, give 
details: _________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? () C If yes, give
details: _________________________________ 

16. Have you ever been adjudged bankrupt? -L(\~O,::'~__________________ 

13 



APPLICATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_r)'--!....>O"-·______ 
If yes, give details: _______________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?--ID.......<"J....____________ 

19. Are you now, or have you been, within the past five years. a plantiff or defendant in any 
lawsuit? fI:) . If so, please furnish detaiis: 

Dated and signed this [C:r<- day Of_-->.C_~..!./,-,C--=fel.l.·",:'~~:::':=:"----________ 

19 2.OX: . at 4d1ce ;"\,' <-all I.Y'C, k1-, (.(' rC elC <: 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my kn~dge and ~ 

6,'"'Lr--..e<... ~ om ,;::::tPL 

(SEAL) 

Notary Public) 

My commission expires ----'''---''----'-__ 

LINDA E. BUSTOS 
Notary Publ". State of'!i:XQ3 

l\[y CClmum!liol'l E)(PHt" 
August 28, 2003 

423 
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APPUCATION 


ATTACHMENT # 29 


12 B. 


501 (c) (3) Determination Letter, Articles of Incorporation 

and By-laws of Sponsoring Agency 


-




.- APPLICATION 
!l£PflRTIIE.'fT Or THE TR£RSlJRYIHTE~HAL REUEMUE SERUICE 
1100 CD~~erc~ St .. Dallas, TX 75242District Director 

Parson to Contact: N~llle L. RinG~~ 

E?/EO SOPRE5?CNOENCE EXAMINER 

Telephone Nu~ter: 

L~ari'1:.nQ 

4::: Cer.g; ~ s 5. 
Refer Reply to: 
EP.'EC:SFB ~95J JA~ 

EIN:74-21 S7942 

Ou~ re~ords 5no~ ~M~t AME=!C~N INS~ITUTE FQ~ L;~PNTNG 
;;,~ ex.et-'\;:: f ..... -:j.t· F~:le:r~l If"I''::-.J:'1e T~;.-: ur:dei 5=:L.o~ 501,. c. )(3: .;:-' :he In-:e!'""~.=i 
;:: ~ '1e~!...l e C,Jc-=. T.'":.l ~ ~>, ~"'lP t ~:: r. We S :;r3: r.t ~ i,-'C"'·C"-:..:""'E"'r.._?"',-'.'-'s,,e""_________ .-3.nd 
;-e~a':'r:.5 1.'1'1 full Tor::e ar.d e:~f.;ct. Ccr.tr':'b·~:io1'1!: to /'.JL.::'"' ,:r;:r;.:.:at.:.or. ~:-~ 
c,;dL.:ct.:.bl.= !.l1'- ~h= .~a;.ner and to the ext~nt ;:::--: ..:!,.:-:..:- :;; .Se~'!:.l0:1 170 ·:;f the 

Code. 

w~ hav~ =las~1~~ed your organi:~t!:n e~ Q"e that i~ net ~ orl~·a~= faunda
t~cn withln the ~eanLng cf section S09~a' of th~ Inte~nd! Pe~enue Code 
because yeti .3:""~ an crganiz"a:'ior. de:iCi-ibed i;-: se·:t':''Jr: :"7'0~b:'( ~ ~(A)~.'il ~ 

EP,'EQ :orresD~nden~~ Exa~iner 

.. 


tcl 


http:c,;dL.:ct.:.bl
http:r;:r;.:.:at.:.or
http:L~ari'1:.nQ


APPLICATION 


• 


{U~£,htl£ nfm~£ 

SJ:.CRET~..RY 01' STATE 

T.=e ~c~:-s;=~ :l:S 5eo_ -=r'7 01- 5Cj·~ of::e St:tar. .of T~ FT3::3Y 

Q3:-... .w:-'"","". ~. ~ ~!:~ ar:::c::ed is :l t:".;~ :me. c::r.r- C::llY of t!le (ollowing tl.e=t=::Ded 

inst:":.~e:'C on me in t'-;, Offie::: 

!T.!!le 3, 1981 

IN TESrTMONY' WHEZ?.EOF.· ['-~e k.~..ur:c 
ng'f'.ed my naru: ajjfr:iaJ1y and _c=:ed tD be iln· 
pr=d ir.ue:Ifl :M Sd atSa::!I! =my oJr..a: in rM 
Ciry oj Au.:::. riri: . ,,_. - - .' •C 

60 de • Dece:nl:e:- 90 __ 7 ar ______ A. D. 19_ 

-'" (J.... ..._.. Q "-. 
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APPLICATION 


... .:.5 -:::. -::::: e .- !...el.=:::"':';. -
A=~~c~es c: !~c==;c=~~:"~~ 
Pa.ge 2 

--='~- ... -~ ~Q ---: C-=----

~c:r.~"''::1-----1 

D. ___ -.i ___ <.--.i ___ _,....-1"'-_ ... ..... ,~-..; .... 1""~ 

f!:'-~~---,:I.,...-':2 •<:'=:1.,- ::.,-., 
0- I __ ---- ~--~------

____ ,.. -., - ... '--0:= 
;:Io~44-..,-..;;,...'1"''::I-------_ ..... -- -- ..... -:"--_ ... _.... _

______ '- __ ..... 1-_
S • .. _A. .... 'P"'I--_·...... -.; _.. c::e::::;:e!:.c '-'- c 
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BYLAWS 

THE AMERICAN INSTITUTE FOR LEARNING 


A NON-PROFIT CORPORATION 


Revised March 30,1999 


ARTICLE ONE 


OFFICES 


Registered Office 


1.01 	 The registered office of the corporation is located at 204 East Fourth Street, 

Austin, Texas 78701. 

Registered Agent 

1.02 	 The name of the registered agent of the corporation at such address is Richard 

Halpin. 

principal Office 

1.03 	 The principal office of the corporation shall be located in the City of Austin, 

.county of Travis, Texas. 

Other Offices 

1.04 	 The corporation may alSo have offices at such other places, within or without 

the State of Texas, where the corporation is qualified to do business, as the 

Board of Directors may from time to time designate, or the business of the 

corporation may require. 

Membership Organization 

1.05 	 The corporation can be a membership organization. 

-
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ARTICLE TWO 

ORGA'\JIZA TION 

Board of Directors 

2.01 (a) The corporation shall have a Board of Directors which shall carry out the 

business and affairs of the corporation and exercise all corporate powers subject 

to the limi:ations imposed by the Texas Non-Profit Corporation Act, the 

Articles of Incorporation and these bylaws. 

(b) "Directors," when used in relation to any power or duty requiring collective 

action, mems Board of Directors including the Founding Director. 

(c) "Founding Director" means Richard Halpin. 

Size. Election and Term of Board of Directors 

2.02 (a) The minimum number of Directors of the corporation shall be three (3), 

exclusive of the Founding Director. The number of Directors may be increased 

or decreased from time to time by majority vote of the Board of Directors, but in 

no event shall any decrease have the effect of shortening the term of an 

incumbent Director. 

(b) At least one-third of the Directors shall be residents of low-income 

neighborhoods, other low income community residents or elected 

representatives of low income neighborhood organizations. 

(c) Annually the chair shall appoint a Nominating Committee composed of 

members of the Board of Directors. The Nominating Committee shall prepare 

and submit to the Board of Directors the nominations for membership to the 

Board of Directors upon which the Board will vote. 

(d) Directors other than the Founding Director shall be elected by majority vote of 

the Board of Directors at the last meeting before the end of the fiscal year or at a 

special meeting of the Board of Directors at which any Director is to be elected.. 

-
433 
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(e) The Chief Executive Officer shall be an ex-officio voting member of the Board of 

Directors. All other employees of the corporation are ineligible to serve on the 

Board of Directors. 

(f) The Founc.ing Director is a permanent member of the Board of Directors and 

can be rerr,oved from the Board of Directors upon the vote of a majority of the 

total Board of Directors. 

(g) The term 0f the Directors other than the Founding Director shall be for a period 

of three years at 33% staggered intervals. 

(h) Directors elected to full three-year terms may succeed themselves for two 

additional three-year terms only. A Director other than the Founding Director 

serving three consecutive three year terms must vacate his/her position for at 

least one year before seeking re-election to another three year term. 

(i) No governmental body shall have any power to appoint any member of the 

Board of Directors. 

(j) At no time shall more than one third of the positions on the Board of Directors 

be filled by public officials or public employees. 

(k) Under no circumstances shall any Board member who is a public official or 

employee, have any power to appoint any other member of the Board of 

Directors, other than the individual vote of the Board member as a Director. 

Resignation 

2.03 Any Director of the corporation may resign at any time by giving written notice 

to the Board of Directors. Such resignation shall take effect upon receipt or at 

any later time specified therein. 

Removal For Cause 

2.04 (a) Any Director may be removed for cause at any time during his or her term of 

office by voting of a majority of the Board of Directors present at a regularly 

scheduled meeting or at special meeting called for that purpose. ... 

434 
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(b) Removal for cause may be predicated upon malfeasance, misfeasance, 

nonfeasance or adjudication of incompetency by a court having jurisdiction. 

However, in no event shall the above grounds constitute the exclusive causes 

for removal. 

(c) Failure to attend three (3) consecutive meeTh"1.gs without notifying the Chair of 

the Board and offering him or her a satisfactory explanation shall constitute 

cause for removaL 

Vacancies 

2.05 Vacancies in the Board of Directors shall exist in the case of the occurrence of 

any of the following events: 

(a) the death, resignation, or removal for cause of any Director; 

(b) the authorized number of Directors is increased; 

(c) the Board of Directors fails, for whatever reason, to elect the fully authorized 

number of Directors to be voted in at the last meeting before the end of the 

fiscal year or at a special meeting of the Board of Directors at which any 

Director is to elected; or 

(d) if within sixty days (60) of election, a Director fails to accept the office either in 

writing or by attending a meeting of the Board of Directors. 

Filling Vacancies 

2.06 Vacancies may be filled by majority vote of the remaining Directors, though less 

than a quorum. A Director elected to fill a vacancy shall serve for the 

unexpired term of his or her predecessor in office. 

Standing Committees 

2.07 (a) The corporation shall have standing committees which shall assist the Board of 

Directors in carrying out the business and affairs of the corporation. 4 3 5 

£1 
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(b) 	 There shall be three standing committees of the corporation. They shall be the 

Finance and Resource Management Com..'11.ittee, the Development Committee 

and the Program Committee. 

(1) 	 The Finance and Resource Management Committee shall assist the Chief 

Executive Officer in preparing and presenting the annual budget to the 

Board of Directors, make necessary investment choices and generally 

protect the soundness of the corporation's finances and fiscal operations. 

(2) 	 The Development Committee shall be responsible for fundraising and 

capital campaigns, public relations and visibility of the corporation and 

for intergoverrunental relations. 

(3) 	 The Program Committee shall be responsible for visualizing, planning, 

developing and evaluating for quality the corporation's programs. It 

shall have two sub-committees: 

(i) 	 The Education su'::l-committee shall be responsible for CED, 

diploma, certificate of mastery and other such programs. 

(ii) 	 The Enterprise sub-committee shall be responsible for developing 

and implementing industry advisory councils in the job career 

areas of training programs and for looking for opportunities for 

making programs self-sustaining. 

(c) 	 Each standing committee shall have at least three (3) but not more than ten (10) 

Directors as members. Other members may be employees of the corporation or 

volunteers from the community. 

(d) 	 Directors may volunteer to serve on a standing committees.. If there are not 

enough volunteers or too many volunteers for a committee, the Board of 

Directors shall elect the members of the committees. 

(e) 	 Additional standing committees may be added to the Board of Directors from 

time to time by a majority vote of the Board of Directors. -
Committee meetings are open to all members of the Board of Directors. (f) 
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(g) 	 The Treasurer shall serve as Chair of the Finance and Resource Management 

Committee. The Board Chair shall appoint other Committee Chairs subject to 

the appro\'al of the Board of Directors. 

(h) 	 Committees shall meet upon call of the Board of Directors or their chair and 

shall review activities of the corporation in their areas and make 

recommendations to the Chief Executive Officer or the Board of Directors. It is 

recommended that each committee meet monthlv. 

Advisory Councils 

2.08 	 There shall be two councils to advise the Board on various aspects of the 


operation of the corporation: Associates of the Institute and the Housing 


AdvisOry CounciL 


Associates of the Institu te 

2.09 	 Associates of the Institute of an unlimited number will be appointed by the 

Board of Directors to serve a one year tenn. Members of the Associates of the 

Institute may be appointed to additional one year tenns without limitation. The 

duties of the Associates of the Institute include offering advke and counsel 

regarding the mission and long-range planning of the corporation and assisting 

in the solicitation of contributions to the corporation. Attendance at the regular 

Board of Directors meetings is welcomed but not required. 

Housing Advisory Council 

2.10 	 (a) The Amer-can Institute for Learning has among its purposes the provision of 

decent housing that is affordable to low and moderate income persons. 

• 	 (b) The American Institute for Learning will provide an advisory council for low 

income program beneficiaries to advise the organization in all of its decisions 

regarding the design, siting, development and management of AlL home 

building programs. The AdviSOry Council will consist of nine members and 

meet monthly to advise the organization in all of its decisions regarding the 

design, siting, development and management of the project. AlL Casa Verde 

participants will elect two of their peers and one Casa Verde staff member to -serve on the counciL Three members will be target neighborhood residents 

6 
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appointed by the AIL Board of Directors. These target neighborhood members 

may be current or previous AIL Board members, provided they meet target 

neighborhood eligibility requirements. The first round of home buyers will be 

selected by the six aforementioned advisory council members and the six 

council members will appoint three of the program residents to serve on the 

advisory council. Advisory Council members will serve one year terms and 

may be re-elected or re-appointed. All selected families will work with the 

advisory council to review housing needs, site plans and blueprints and give 

final approval of plans. 

Responsibilities of the Advisory Council include: 

(1) 	 family selection using income, lack of adequate shelter, willingness to 

participate and potential for self-sufficiency criteria; 

(2) 	 ensure that floor plans and sites meet the needs of the family and 

community; 

(3) 	 meet regularly (a minimum of once a month) with all selected residents 

to ensure their needs are addressed; 

(4) 	 rep;:esent the needs of selected families before the advisory council as a 

whole; and 

(5) 	 plan and organize functions and events to educate the community about 

the program and to gamer support for the program. 

Other Committees 

2.11 	 The Board of Directors may designate other committees which shall exercise the 

powers, have responsibilities, or perform duties authorized by the Directors not 

inconsistent with these bylaws. 

438 
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ARTICLE THREE 


PROCEDURES 


Meetings and Voting 


3.01 	 (a) The Board of Directors shall meet monthly unless a meeting is deemed 

necessary by the Chair and Chief Executive Officer. There will be an orientation 

meeting held each year for the new members of the Board of Directors. Special 

meetings of the Board of Directors may be called at the request of the Chair or 

any tlU"ee (3) Directors. The Board of Directors may meet at any place 

designated by the Chair. The Secretary shall cause the Directors to be notified of 

regular or canceled meetings at least five (5) days in advance. I\:otice may be 

given to those present in an annotmcement at a previous meeting. Notice of 

special meetings must be given two (2) days in advance. Special meetings shall 

be called at the discretion of the Chief Executive Officer and the Chair. 

(b) 	 One-third of the Directors shall constitute a quorum for the transaction of 

business. 

(c) 	 Every act done or decision made by a majority of the Directcrs present at any 

meeting duly held at which a quorum is present is an act of the Board of 

Directors, unless an act of greater number is required by these bylaws. 

(d) 	 Any action required or permitted to be taken by the Board of Directors tmder 

any provision of the Texas Non-Profit Corporation Act or under these bylaws 

may be taken without a meeting, if a majority of all members shall individually 

or collectively consent in writing to such action. Such written consent shall have 

the same force and effect as a majority vote of such Directors. 

Personal or Adverse Inte:est 

3.02 	 Any contract or other transaction between the corporation and any of its 

Directors (or any corporation or firm in which any of its Directors is directly or 

indirectly interested) shall be valid for all purposes notwithstanding the 

presence of such Director at the meeting authorizing such contract or 439 
transaction provided, however, that the Director has made a full disclosure to 

the Board of Directors of his/her interest. Such interested Direct!?r may be 
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counted in determining whether a quorum is present but not in calculating the 

majority necessary to carry such a vote. 

Compensation 

3.03 	 Directors as such shall not rece:ve any salaries for their services, but may be 

compensated for any actual or necessary expenses incurred in the performance 

of their duties for the corporation. 

ARTICLE FOUR 


OFFICERS 


Number and Titles 


4.01 	 The officers of the corporation shall be a Chair, First Vice-Chair, Second Vice

Chair, Secretary and a Treasurer. The corporation may also have, at the 

discretion of the Board of Directors, such other officers as may be appointed by 

the Directors. One person may hold two or more offices, except those of Chair 

and Secretary. The officers shall be elected by the Board of Directors to serve 

three vear terms of office. The election shall be conducted at the Board of , 
Directors' iast meeting preceding the close of the fiscal year. Office:s can be 

elected to serve no more than three consecutive three year terms of office. 

Nomination and Election 

4.02 	 The Nominating Committee shall prepare and submit to the Board of Directors 

at its annual meeting, nominations for the offices due to become vacant by 

virtue of the expiration of the term of the person holding office. The election of 

officers at the annual meeting shall be by vote of the majority of the Board of 

Directors p resent. 

Vacancies 

440
If a vacancy occurs during the term of the office for any elected officer, the 4.03 
Board of Directors shall fill the vacancy in the same manner provided for the_ .. 

election at an annual meeting. .... 
9 
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APPLICA nON 

Chair 

The Chair will preside at all meetings of the Board of Directors and shall be an 

ex-officio member of all standing committees, unless otherwise provided by the 

Board of Directors or these bylaws. 

(b) The Chair shall, with the advice of the Board of Directors and in accordance 

with the requirements of these bylaws set and cause the secretary to give notice 

of the agenda for each meeting of the Board of Directors. 

(c) The Chair shall have the duty to generally supervise, direct or control the 

business and officers of the corporation and shall exercise such supervisory 

powers as may be given him/her by the Board of Directors from time to time. 

4.05 (a) 

Vice-Chair(sl 

The First Vice-Chair shall preside at meetings and conduct the business of the 

corporation in the absence or disability of the Chair unless other provision is 

made by the Board of Directors. 

(b) The First Vice-Chair shall be the parliamentarian and interpret any ambiguities 

of the bylaws. 

(c) The Second Vice-Chair shall assume the duties of the First Vice-Chair in the 
-

4.06 (a) 

(b) 

(c) 

absence or disability of the First Vice-Chair. 

Treasurer 

The Treasurer shall keep all financial records or copies thereof at the principal 

office of the corporation and exhibit them to any Director during regular 

business hours. 

The Treasurer and staff of the corporation shall devise a plan providing for the 

acceptance and disbursement of all funds of the corporation which shall be 

approved by the Board of Directors. 441 

All funds and securities of the corporation shall be in the custody or control of 

the Treasurer. 10 
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(d) The Treasurer with the approval of the Board of Directors shall set up all 

checking, savings and investment accounts of the corporation, and deposit all 

such funds in the name of the corporation in such accountS. 

(e) The Treasurer's signature shall be the authorized signator for all checking, 

savings and investment accounts of the corporation unless the Treasurer, with 

the appro\'al of the Board of Directors, designates another member of the Board 

of Directors or employee of the corporation as the authorized signa tor for a 

particular type of disbursement. 

(f) The Treasurer shall render to the Chair and the Board of Directors, whenever 

they request it, an accounting of all transactions and of the financial condition 

of the corporation. 

Secretarv• 

4.07 (a) The Secrebry shall attest to and keep the bylaws and other legal records of the 

corporation or copies thereof at the principal office of the corporation. 

(b) The Secretary shall keep a record of the names and addresses of the Directors 

entitled to vote at the principal office of the corporation. 

(c) The Secretary shall take or cause to be taken minutes at all meetings of the 

committees or Board of Directors and keep copies of all those minutes at the 

principal office of the corporation. 

(d) The Secretny shall with the approval of the Board of Directors set up the 

procedures for any elections held by the corporation. The Secretary shall keep a 

record of all votes cast in such elections. 

(e) The Secretary shall cause all records of the corporation, minutes of all official 

meetings and records of all votes to be available for inspection by any member 

of the Board of Directors at the principal office of the corporation during 

regular business hours. 

The Secretary shall see that all notices are duly given in accordance with theseCf) 
bylaws or as required by law. - 11 
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(g) The Secretary shall with the assistance of the Second Vice-Chair see that all 
books, reports, statements, certificates and other documents and records by law 

are properly kept and filed. 

(h) In the case of the absence or disability of the secretary, or the secretary's refusal 

or neglect to act, the Second Vice-Chair shall perform all of the functions of the 

secretary. 

Executive Committee 

4.08 The Chair, First and Second-Vice Chair, Treasurer, Secretary, Past-Chair, and 

Chair of each Standing Committee shall constitute and serve as the Executive 

Committee. A majority of the Executive Committee shall cor.stitute a quorum 

for the transaction of business. The Executive Committee shall have such power 

and authority to conduct the business and affairs of the corporation between 

regularly scheduled meetings of the full Board. Any and all actions taken by the 

Executive Committee shall be presented to the full Board for approval and/or 

ratification, The Executive Committee shall meet monthly, execute Board of 

Directors' directives, act for the Board of Directors in emergenCies and evaluate 

staff performance and adherence to the corporation's mission, 

Fidelitv Bond , 

4.09 The corporation at its expense shall provide a fidelity bond to cover all board 

members. 

ARTICLE FIVE 

RULES OF PROCEDURE 

5.01 The proceedings and business of the Board of Directors shall be governed by 

the Robert's Rules of Order unless otherwise provided herein. 

443 12 
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ARTICLE SIX 


CHIEF EXECUTNE OFFICER 


Chief Executive Officer 

6.01 	 (a) The Board of Directors shall hire an Chief Executive Officer of the American 

Institute for Learning who shall serve at the pleasure of the Board of Directors. 

(b) 	 The Chief Executive Officer shall be paid an annual salary set by the Board of 

Directors. 

(c) 	 Subject to such supervisory powers as are vested in the Board of Directors, the 

Chief Executive Officer shall supervise, direct and control the business of the 

corporation and have the general powers and duties of managing the day to 

day affairs of the corporation and shall have such other powers and duties as 

may be prescribed by the Board of Directors or by these bylaws. 

Duties and Limitations 

6.02 	 (a) The Chief Executive Officer may engage in negotiations involving commitments 

of the resources of the corporation or the acceptance of money or resources by 

the corporation. Any final contract, deed, conveyance, notice, lease, promissory 

note or legal written instrument shall be executed by the Chief Executive 

Officer and the Chair or his or her designee, in accordance with approved 

budget or through general authorization of the Board. Transactions not 

previously approved or which have a value of $15,000 or more shall require 

majority approval of the Executive Committee or at its discretion by a majority 

of the Board of Directors. In the event that the delay of a trar.saction, which has 

a value of more than $15,000 but less than $25,000, would cause material loss of 

value or good will, the Chief Executive Officer may execute such transaction 

provided that the Chair is notified of the transaction within five (5) days of the 

transaction and the transaction is ratified at the next meeting of the Board of 

Directors. When authorized by the Board of Directors, and in accordance with 

the annual budget, the Chief Executive Officer may dispense the funds of the 

corporation. 

(b) 	 The Chief Executive Officer shall represent the corporation in person or by 

substitute to all other groups, associations, foundations or other organizations. 
13 
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(c) The Chief Executive Officer shall cause an annual budget including a 

compensation plan to be presented to the Board of Directors for its approval. 

(d) The Chief Executive Officer shall render an annual report of the activities of the 

corporation, including its financial activities, and a projection of its plans for the 

following year, including its financial plans, to the Board of Directors. 

(e) The Chief Executive Officer shall keep the Board of Directors informed about 

the activities of the corporation on a bi-monthly basis. 

(f) The Board of Directors may transfer any of the powers and duties given the 

Chief Executive Officer by these bylaws to the Chair. The Board of Directors 

shall notify the Chief Executive Officer in writing of any changes in his/her 

powers or duties. 

(g) The Chief Executive Officer assures the expertise and efficiency of the staff to 

achieve the corporation's mission. 

Emplovees 

6.03 (a) The Chief Executive Officer shall from time to time hire whatever employees or 

contract with persons as necessary to staff the programs of the American 

Institute for Learning and accomplish the tasks necessary to run the Institute. 

(b) The Chief Executive Officer may appoint and remove, employ and discharge, 

and may prescribe the duties of all agents and employees of the corporation, 

other than the Chief Executive Officer, pursuant to the personnel policies 

approved by the Board of Directors. 

ARTICLE SEVEN 

NON-DISCRIMINATION 

7.01 Neither the corporation nor any of its programs or projects nor the programs or 
projects with which it is affiliated shall unlawfully discriminate on account of 4~ 5 
sex, race, color, age, national origin, religion or disability. IJ!IIIlIIt'I 14 
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ARTICLE EIGHT 


AMENDMENTS 


These bylaws may be amended by majority vote of the full Board of Directors at 

its last meeting preceding the close of the fiscal year or at a special meeting 

called for that purpose. 

.. 1146 
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ATTACHMENT # 30 


12 C.2. Evidence of Eli ibilit of Sponsorin 


Letter of Credit 




I 

10/20/00 FRI 15:32 ~~ 512 451 5690 AUSTIN BOS. BANKING 
I 

IiII 0021 

Bank: One, Texas. NA 
PO Bdx 2266 
Austi n. TX 18780 

tel 512 479 5400 I 
APPLICATION I 

7600 ~urnet Road 
Austin. TX 78757 

I 
I -

BANK --=ONE.. 

I 

I 

Friday, October 20, 2000 

To Whom It May Concern: 

American Youth Works also knoWn as American Institute for Learning has been a premier 
customer since Dec 1996. They have handled their accoUnts satisfactory with a Medium 6 
figure average blllance. Bank One, Texas has granted several term loans over the last 5 years 
which have been paid in a timely:manner. : 

~ire;;t--~.J ~ditional inquires to my attention at (912)467-5771. 

Alix Obermeyer 

Vice President 


I 
I 
I 
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ATTACHMENT # 31 


I 12 C.3. Evidence of Eligibility of Sponsoring Entity I 

Most Recent IRS Filing 
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Family Educational Rights and Privacy Act Protected Material 

2 pages have been withheld 

PLEASE NOTE: Pages have been removed from the responsive material. These 
pages contain material that is protected by the Family Educational Rights and 

Privacy Act (FERPA). Information redacted could include items such as the 
student's name, names of family members, addresses, personal identifiers such 

as social security numbers, and personal characteristics or other information 
that make the student's identity easily traceable. If you have any questions or 

concerns regarding the redaction of this material, please contact the Open 
Records Office at PIR@tea.state.tx.us. 
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Contingencies 

Response to Renewal Application for American YouthWorks 
(formerly American Inst~ute for Learning) 

Special Education Issues 

1. 	 Observation/assessment 300.530-300.543. All documents/forms have 

been revised to reflect the requirements of the 1997 amendments of 

IDEA. All team members necessary to determine the existence of a 

specific learning disability are present at ARD meeting, classroom 

observations are conducted and reported on newly created forms that 

meet the federal requirements and any additional team members 

necessary to make decisions at the ARD are in attendance. 


2. 	 Development and Implementation of the IEP 300.342-300.350 The 

development, review and revision of all IEP's are completed within the 

timelines of the federal requirements as outlined in the policy and 

procedures of the Austin Area Charter School Cooperative that 

American YouthWorks (AYW) is a member of, these policies and 

procedures were a part of their renewal packet submitted to TEA. All 

IEP's are reviewed annually and meet all of the federal requirements 


3. 	 Certified Personnel 300.23 & 300.136 All special education services 

are either provided by or designed, monitored and evaluated by 

certified personnel. All personnel certification paperwork is on file in 

the administrative office of the charter school 


4. 	 TAAS DATA during 1999-2000 TEA reported that; "no special 

education students were eligible to take the T AAS" This is incorrect 

information and has been addressed and corrected. The correct 

response should have been that no special education students were 

exempt from taking the TAAS. Newly developed ARD forms for the 

COOP address why the state assessment is not appropriate for a 

student if that determination has been made by the ARD committee. 


Please let me know if you need any additional information or supporting 
documentation. 

Date ---J%'-"-~=i-~-+f)1__ 
Deborah Havens Ph. D. 
Special Education Director of the 
Austin Area Charter School Cooperative RECEIVED 

'on< 	 ,i "'/ 0~l,~R 2 U ,ojl 'i 
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Contingencies 

Special Education 	 American Youth Works (AIL) 

GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW 

Please list and explain any issues that need clarification in the interview process. 

General 
Assurance 

Prior notice Any reference or assurance to follow 
by agency; content 34 GFR 300.503 and 300.345 
of notice 
300.503; .345 

Observation 
(assessment! 
evaluation) 
300.530 
300.543 

Any reference or assurance to follow 
34 CFR 300.530,300.543, and.TEG 29.004 

• 	 Initial evaluation 
• 	 Evaluation procedures 
• 	 Determination of needed evaluation data 
• 	 Determination of eligibility 
• 	 Procedures for determining eligibility & 

placement 
• 	 Reevaluation 
• 	 Additional team members 
• 	 Criteria for determining the existence of 

speCific learning disabilities 
• 	 Observation 
• 	 Written report 

Attachment V, page 1 
"AMERICAN YOUTHWORKS 
CHARTER SCHOOL will 
comply with federal 
requirements to implement the 
Individuals with Disabilities 
Education Act and federal 
regulations to provide a free 
appropriate [public] education, 
while respecting the 
confidentiality of all personally 
identifiable information." 

Application outlines 
prior notice and content 
of notice with exception 
to the state definition of 
"reasonable time: 

NOTE 
Commissioner's Rule defines 
"reasonable time" as five school 
days. 

Application provided: 
• 	 Initial evaluation 
• 	 Evaluation procedures 
• 	 Determination of needed 

evaluation data 
• 	 Determination of eligibility 
• 	 Procedures for determining 

eligibility & placement 
• 	 Reevaluation 
• 	 Written report 

NOTE 
Attachment V, Page 18, 
~ 	 An ARD committee meeting 

must be held in order to 
determine that a student 
does not qualify for speCial 
education. 

MISSING 
• 	 Additional team members 
• 	 Criteria for determining the 

existence of speCific 
learning disabilities 

• 	 Observation 

12/27/2000 
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Contingencies 

Special Education American Youth Works (AIL) 

Development & 
implementation of 
the IEP 
300.342
300.350 

Any reference or assurance to follow 
34 CFR 300.342-350 

• When IEPs must be in effect 
• IEP I ARD meetings 

• IEP I ARD team 

• Development, review, and revision of the IEP 
(TAC 89.1050) 

• Content of the IEP 

• Agency responsibilities for transition services 
• IEP accountability 

Application addressed the 
following components: 

• When IEPs must be in 
effect 

• IEP I ARD meetings 

• IEP I ARD team 

• Content of the IEP 

• Agency responsibilities for 
transition services 

MISSING 

• Development, review, 
and revision of the IEP 
(TAC 89.1050) 

• IEP accountability 

Certified 
Personnel 
300.23; 300.136 

Any reference or assurance to follow 
34 CFR300.23, 300.136, TACB9.1131, and 
SBEC certification requirements. 

• Qualified Personnel 

• Personnel standards 

Application included the 
personnel standards plan. 

NOTE 
Attachment 5, Page 25, 
"If specially designed 
instruction is not provided 
directly by certified special 
education personnel, it must be 
designed, monitored, and 
evaluated by such personnel on 
the basis of a written plan, 
which is evaluated at least once 
a grading period." 

» TAC 89.1131, 

(a) All special education and 
related service personnel shall 
be certified, endorsed, or 
licensed in the area or areas of 
assignment in accordance with 
34 Code of Federal Regulations 
(CFR), §300.15 and §300.1S3; 
the Texas Education Code 
(TEe), §§21.002, 21.003, and 
29.304; or appropriate state 
agency credentials. 

(b) A teacher who holds a 
special education certificate or 
an endorsement may be 
assigned to any level of a basic 
special education instructional 
program serving students 3-21 
years of age, in accordance with 
the limitation of their 
certification, except for the 
following. 

» TAG 89.63 (c) (1), 
Mainstream. This 
instructional arrangement! 
setting is for providing 
special education and 
related services to a 

1212712000 



Contingencies 

Special Education American Youth Works (AIL) 

Certified 
Personnel 
(con't.) 

student in the regular classroom 
in accordance with the student's 
IEP. Qualified special education 
personnel must be involved in 
the implementation of the 
studenfs IEP through the 
provision of direct, indirect 
andlor support services to the 
student andlor the student's 
regular classroom teacher(s) 
necessary to enrich the regular 
classroom and enable student 
success. The student's IEP 
must specify the services that 
will be provided by qualified 
special education personnel to 
enable the student to 
appropriately progress in the 
general education curriculum 
andlor appropriately advance in 
achieving the goals set out in 
the student's IEP. Examples of 
services provided in this 
instructional arrangement 
include, but are not limited to, 
direct instruction, helping 
teacher, team teaching, co
teaching, interpreter, education 
aides, curricular or instructional 
modifications/accommodations, 
special materialsJequipment, 
consultation with the student 
and hislher regular classroom 
teachers(s) regarding the 
student's progress in regular 
education classes, staff 
development, and reduction of 
ratio of students to instructional 
staff. 

Please list and explain any areas of concern that need to be raised before the 
State Board of Education. 

,,; ..... .... ~" CONCERN.>.'; .•.• , i'i;';';" .'. ASSURANCE'REQIJESTED'·'Sji.?iiiJj+' '.;~, 

Charter could be at-risk for potential: 

• Due process hearings 

• FAPE violations 

• Compliance issues 

Will the charter submit documentation of knowledge in the 
specific areas requested above? 

12127/2000 

173 



1S( Generation Renewal App_ Review Legal Services Division 
Contingencies Charles Moody 

AMERICAN YOUTHWORKS CHARTER SCHOOL 

Admissions: OK (p. 33). 


Geographic Boundaries: OK (p. 35). 


Impact Statement: OK (p. 35 & Attachments). 


Public Notice: OK (Attachment #11). 


Facilities: American YouthWorks has constructed a new facility in downtown Austin, 

which I thought was owned by the sponsoring entity (pp. 10, 41). W c might ask the 
applicants to clarify who the entity shown as Lessor in Attachment #24 ("Austin Charter 
Schools, Inc.") is. 

Governance Structure: OK (pp. 8,44-46 & Attachment 1129). 

Evidence of Nonprofit Status: OK (Attachment #29). 

12 
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Contingencies 

flooding. Partners in this project included the Texas Paddlers Association, Lower 
Colorado River Authority, Texas Natural Resource Commission, and the Texas Parks 
and Wildlife Department. 

Though these and similar activities, it is the goal of AYW to help young people 
experience and develop activities that lead to life-long interests and healthy lifestyles. 

Student clubs are generated from student interests brought forth to the Student Policy 
Council. Examples of clubs include art, creative writing, Spanish, hip-hop, rap, and 
gardening. Clubs change over time as student interests change. 

AYW partnership agreements entered into with other public or private agencies for the 
provision of student activities are only to the extent that the partnership supports and 
enhances student learning. 

5 C. Admissions Policy 

5 C.1. Describe the timeline used for admitting students, including the process 
for the admission lottery for students. 

The admissions process at AYW takes approximately three weeks, from initial contact 
to final enrollment. The applicant must attend an information meeting, take the Test for 
Basic Education (TABE), complete a Home Language Survey, and meet with a 
counselor. At the information meeting, applicants and their parents or guardians learn 
about the various AYW programs, the enrollment steps, and are provided a list of 
required documents to submit for student enrollment. At the counselor meeting, the 
applicant completes an interview packet and the counselor sets the applicant's 
enrollment date. Once the applicant has completed all the steps toward enrollment, 
their final enrollment in the Charter School is based on space availability. As space 
becomes available. applicants who have completed the steps to enrollment are 
selected at random from the waiting list. 

5 C.2. Explain how these policies further the mission of the school in a non
discriminatory fashion. 

AYW's mission is: To empower individuals to become productive, self-sufficient citizens 
through a holistic approach incorporating the arts, innovative learning, personal 
development and economic opportunities. Neither the A YW corporation nor any of its 
programs or projects discriminates on account of gender, race, color, age, national 
origin, religion, disability, sexual orientation or familial status. AYW follows Texas 
Education Code Chapter 12, Section 111, Number (6): ( .... charter must not...) prohibit 
discrimination in admission policy on the basis of sex, national origin, ethnicity, religion, 
disability, academic or athletic ability, or the district the child would otherwise attend in 
accordance with this code.". 

AYW does not discriminate against students who have a record of involvement with the 
criminal justice system. 

".. 



Contingencies 

Charles Moody 
Legal Services Division 
Texas Education Agency 

1st Generation Renewal Application Review 

American YouthWorks Charter School 

Facilities: The entity shown as Lessor in Attachment #24 is the Austin Charter School, 
Inc. that leases the space to American YouthWorks Charter School for the purpose of 
operating the school and its classes and programs. None of the monies are used to fund 
building of new space, etc. Some of the monies are used for building maintenance and 
repair as is required of the Lessee by the Lessor. 

4i6 




TEXAS EJ)UCATION AGENCY Contingencies
Division of School Financial Attdits 

MEMORANDUM 

To: Mary Perry 

From: Lori Lee 

Date: Friday, December 08, 2000 

RE: Review of Charter Application for American Youthworks Charter School 

The following summarizes various issues and/or concerns for American Youth works Charter School 
based on our review of their charter application. 

The charter school will need to bear in mind that the new contract for charter will require a fiscal year end of 
August 31. and the charter school's fiscal year end is September 30. The school will need to adjust their 
fiscal year end. 

Budget 

The charter school IS on the School Breakfast Program yet they did not budget any expenses-for 
foodservtce. 

In last years income statements payroll tluctuates drastically from month to month. 


Calendar 


Calendars do not indicate six 6 week reporting periods. 


"" 
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161-801 Waco Charter 
-

Academy of 
Transitional 

Studies 

2/2/2000 

12/15/1998 
-~------.-..-

--.~---- ---

2/9/2()00.-..__._.. _...--' 

10/13/1998 

On -Site Review see comment 
~~.-.-~------. -_ ..--~----- .. 

On -Site Review 1 
~~--.'--- -_ .... ----- _ .•_--

--~--- --_. --.~-.~-- ...-..

On -Site Review 6---_ ..._.. -_. ----- ..... -_._.-. .._-_._

On -Site Review 13 

1 

no JlnanClal auoll oone, 1 S! L 

audits late, $98,561 deficit, 
will need to change the 

fiscal year end from 04/30 
to 8/31 

178-801 2 
~----.---- --

--

4 
.. .. _---.- - .  - -

12 

received email on 04/28/99 
requesting a visit due to 

financial concerns, but no 
visit was made, last audillate, 

no delicit 
-never vislled;aliauditslBte: 

will need to change year 
end from 6/30 to 08131 

-alIaUdfislate:wlll need to-
change fiscal year end from 

09130 to 08/31._ .._-_._ .. 
~~ .. --- --.- ... 

all audit reports late, $47,807 
deficit 

~ -~~~ ----

178-802 
Seashore 

Learning Center 

American Youth 
Works 

----~~~~---~~~ 

Texas Academy 
01 Excellence 

227-801 

227-802 



Contingencies 

Ramon Medina I Rita Chase 
Division of School Financial Audits 
Texas Education Agency 

Fiscal Year End: at TEA, during the first renewal meeting, a solution for the fiscal year 
end concern was negotiated. Zachary H. Lynde, CFO for American YouthWorks, 
discussed with Ramon Medina, Head of Charter School Audit Division, a plan for 
preparing the requested financial information. 

The first topic discussed revolved around the primary source of funding. A YW receives 
approximately one seventh of its funding from TEA, with the majority comprised of 
federal funding. The fiscal year end adopted by A YW reflects a federal fiscal period. 
For A YW to change this year-end represents a significant change in operations for 
reconciliation of federal dollars received. 

Financial integrity was the first focus of conversation. It was agreed that our Annual 
Financial Report, audited for compliance to the Single Audit Act (A-l33), was sufficient 
evidence of adherence to the proper accounting and financial controls needed by TEA. 

It was further discussed that TEA has to have information stated in accordance with the 
Financial Activities of Schedule A-2 (GASB) to consolidate school activities for the 
Consolidated Annual Financial Report. 

To solve this condition, AYW agreed to prepare its Mid Year Collection for PEIMS by 
using its audited Annual Financial Report, Statement of Activities for American 
Youth Works Charter School showing the reconciliation. A YW is separated by one 
month, September, in order to restate activities to the TEA fiscal year end. A YW agreed 
to prepare a Statement of Reconciliation showing the Audited Statement of Activities 
with the changes for restatement that will equate to activities that match the TEA fiscal 
year revenues and Expenditures. 

We are pleased to report that this year, on March 1,2000, Region XIII accepted our Mid
Year Collection of Financial Data into PEIMS and we are submitting our Statement of 
Reconciliation along with our audited Annual Financial Report. We feel this solution 
both certifies the integrity of our financial operations and allows our activities to be stated 
fairly and accurately for TEA to prepare its own financial statements. 

Submission of the Audit: 

We are making every attempt to be in compliance with TEA for audit submission. TEA 
operates under the GASB Standards and State guidelines for schools. Accordingly, TEA 
asks that we submit an audited Annual Financial Report 120 days from the close of its 
fiscal year end. 

We would like to note, however, that A YW is not-for-profit corporation under the IRS 
Rules, 501 (c)(3). Therefore, our compliance is regulated by FASB Standards. By FASB 

4i9 



Contingencies 

Standards, audited Annual Financial Reports are due to funding sources not more than 90 
days after the audit is completed and not more than 9 months from the close of the fiscal 
year end. 

We have recently made changes to our accounting system that will significantly increase 
the speed of our annual audit. We hope these changes allow us to complete our audit by 
December 30 of 200 I this year. That leaves only three months to complete our audit. 
However, it would represent a significant cost to our organization to pay an increased 
amount to staff the audit teams contracted each year to complete our audit. We 
understand that the submission of the audit has been late but that we are taking even more 
steps to meeting this requirement. We would like to ask TEA to consider that we submit 
our Budget and Mid-Year Collection to PEIMS on time each year. By submitting this 
information on time and shortening, in all ways, the submission of our audit we are 
meeting the FASB Standards and working with TEA to the best of our abilities. 

Budget: 

Payroll Variances - Following our conversation with Rita Chase, it was instructed that no 
written response was required for this item. As per our discussion, the unaudited income 
statements do not reflect the consolidation of all A YW Charter School activities whereas 
the audited Annual Financial Report and PEIMS Mid-Year Collection reflects accurately 
the year's operations. 

1180 



Contingencies 

Charter School American YouthWorks Charter School Page 1 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 184,544 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

15,000 
900,000 

75,000 
15,000 

1,005,000 0 

15,000 
900,000 

75,000 
15,000 

1,189,544 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

717,000 
73,500 
56,500 

143,500 
0 

0 
0 
0 
0 
0 

717,000 
73,500 
56,500 

143,500 
0 

Total Estimated Expenses 990,500 0 990,500 

Gains 
Losses 

7950 
8950 

0 
0 

Change in Net Assets 0 0 0 

Net Assets at End of Year 14,500 0 199,044 
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Contingencies 

Charter School American YouthWorks Charter School Page 2 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Function 
Code 

Instruction 11 
Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

PayroII Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

Object 

Code 


6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

525,000 

35,000 

15,000 


575,000 

2,500 
5,000 

500 

0 


8,000 0 

5,000 

525,000 
35,000 
15,000 

0 
0 

575.000 

0 
2,500 
5,000 

500 
0 

8,000 

5,000 
0 
0 
0 
0 

5,000 0 5,000 

U F 
Texas Education Agency June 99 2 of VI 
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Contingencies 

Charter School American YouthWorks Charter School Page 3 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 

25,000 

25,000 

0 

0 

0 
0 
0 
0 
0 

0 

25,000 
0 
0 
0 
0 

25,000 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total GUidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

90,000 

90,000 0 

90,000 
0 
0 
0 
0 

90,000 
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Contingencies 

Charter School American YouthWorks Charter School Page 4 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Social Work Services 

Health Services: 33 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Health Services 

Student Transportation 34 

Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Student Transportation 

0 
0 
0 

5,000 5,000 
0 

5,000 0 5,000 

28,000 28,000 
0 
0 
0 
0 

28,000 0 28,000 

10,000 

o 
o 
o 

10,000 
o 

10,000 o 10,000 
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Contingencies 

Charter School American YouthWorks Charter School Page 5 
For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

4,500 


0 
0 

4,500 
0 
0 

4,500 0 4,500 

0 
0 
0 
0 
0 

0 

27,000 

22,000 
83,000 

0 0 

27,000 
0 

22,000 
83,000 

0 

132,000 0 132,000 
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Charter School American YouthWorks Charter School Page 6 

For the Fiscal Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Un restri cted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

17,000 17,000 
20,000 20,000 
10,000 10,000 
45,000 45,000 

0 

92,000 0 92,000 

16,000 
0 

16,000 
0 
0 
0 

16,000 0 16,000 

0 
0 
0 
0 
0 

0 0 0 
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Contingencies 

Charter School American YouthWorks Charter School Page 7 
For the Fiscar Year Ended September 30, _2000_ 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Community Services: 61 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Community Services 

Fund Raising: 81 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Fund Raising 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 

0 0 0 


iT 
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American YouthWorks Charter School 
Statement of Reconciliation 

AYW Audited Financial Reports to PEIMS Mid-Year Collection 
IX) ,co 
~Fiscal Year End August 31, 2000 

99-00 00-01 
'" '" Audit FY Charter Charter 2001 Mid 

"% Fiscal Program 2000 Sept Schl Adj Schl Adj Year 
~ Description Fund Function Object Organization Year Code 30 (+Sept) (-Sept) Collect 
'~Charter School 89-99 199 00 5812 000 o 00 00 77639 0 77639 
8Charter School 99-00 199 00 5812 000 o 00 00 77608 0 77608 

Charter School 99-00 199 00 5812 000 o 00 999307 0 a 999307 
Charter School 00-01 89241 0 89241 00 
Public Charter Schools 289 00 5929 000 a 00 40000 0 12595 27405 
Breakfast Program 240 00 5921 000 a 00 415 65 95 385 
Technology Allocation 411 00 5829 000 a 00 2829 a -3139 5968 
Title I 211 00 5929 000 a 00 34049 0 0 34049 
Title II 210 00 5929 000 a 00 1414 a 0 1414 
Title IV 204 00 5929 000 o 00 751 0 0 751 
Title VI 235 00 5929 000 o 00 1789 a 0 1789 
Basic Charter 199 00 5812 000 a 00 7918 a 0 7918 
TIF 413 00 5839 000 o 00 38320 a 0 38320 
IDEA-B Formula 224 00 5929 000 o 00 8152 0 0 8152 
SSA IDEA-B & SSA COOP 226 00 5929 000 o 00 40855 14212 26643 
Community Technology Centers 289 00 5949 000 o 00 32750 0 11218 21532 
Mini Grants ( add with Publiccs) 289 00 5929 000 o 00 6000 0 0 6000 
Hammill Sepc Ed 199 00 5744 000 o 00 9936 0 0 9936 

Total Revenues and Support 1313726 155312 124222 1344816 

Salaries - Teaching 199 11 6119 001 o 11 416329 68487 88685 396131 

Salaries - TRS Retirment 199 11 6146 001 o 11 76355 383 2257 74481 

Medicare 199 11 6141 001 o 11 11543 o 1021 10522 

Career and Technology pc 22 289 11 6119 001 o 22 27390 o o 27390 

Benefits 289 11 6142 001 a 22 3353 o o 3353 

Services to Special Ed pc23 199 11 6119 001 o 23 22116 o 1105 21011 

Benefits 199 11 6142 001 o 23 2708 o o 2708 

Billingual pc 25 199 11 6119 001 o 25 11721 o o 11721 

Benefits 199 11 6142 001 o 25 1279 a o 1279 

Ciriculum Dev pc 99 Ie 13 199 13 6119 001 o 99 6236 o o 6236 

Benefits 199 13 6142 001 o 99 764 o o 764 

School Leadership 199 23 6119 001 o 11 17820 o o 17820 

Benefits 199 23 6142 001 o 11 2180 o o 2180 

Guidance 199 31 6119 001 o 99 80183 o o 80183 

Benefits 199 31 6142 001 o 99 9817 o o 9817 

General and Admine 199 41 6119 720 o 99 26~82 o o 26282 
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American YouthWorks Charter School 
C")

Statement of Reconciliation ~ 

AYW Audited Financial Reports to PEIMS Mid-Year Collection ..". ,
Fiscal Year End August 31,2000 

99-00 00-01 
'" <.l-u 
'" g, 

-5 Benelits 
Description Fund 

199 
Function 

41 
Object 

6142 
Organization 

720 

Fiscal 
Year 

0 

Program 
Code 

99 

Audit FY 
2000 Sept 

30 
3218 

Charter 
Schl Adj 
(+Sept) 

0 

Charter 
Schl Adj 
(-Sept) 

0 

2001 Mid 
Year 

Collect 
3218 

§ Plant and Operations 199 51 6119 999 0 99 16037 0 0 16037 
UBenefits 199 51 6142 999 0 99 1963 0 25 1938 

SUI 199 41 6145 999 0 99 2935 0 87 2848 
Workers Comp 199 41 6143 999 0 99 2258 0 18 2240 
Substitutes 199 11 6112 001 0 11 32159 0 178 31981 
Group Health Insurance 199 11 6142 001 0 11 43463 0 5200 38263 
Occupancy 199 51 6269 999 0 99 55428 4168 11917 47679 
Utilities 199 51 6259 999 0 99 40632 5430 5554 40508 
Security 199 52 6269 999 0 99 10822 348 811 10359 
Janitorial 199 51 6319 999 0 99 3849 790 0 4639 
Contracting Services 199 41 6219 720 0 11 20580 802 3840 17542 
Contract Serv Audit 199 41 6212 720 0 11 3000 0 0 3000 
Supplies General 199 41 6399 720 0 99 26158 1566 2881 24843 
Supplies School 199 11 6399 001 0 11 17452 349 8584 9217 
Technology Allotment 411 11 6399 001 0 11 2829 0 0 2829 
Postage 199 41 6399 720 0 99 3106 258 ·120 3484 
Telephone (add with Utilities) 199 51 6259 999 0 99 28587 1334 3266 26655 
TravelfTransportation 199 41 6411 720 0 99 3567 232 -58 3857 
Training 199 13 6219 001 0 99 3550 355 -505 4410 
Advertising/Public Relations 199 11 6499 001 0 99 5022 115 273 4864 
Insurance 199 41 6429 720 0 99 8316 16547 932 23931 
Publications 199 12 6329 001 0 11 1094 0 50 1044 
Specific Ass istance 199 41 6419 720 0 11 4086 0 0 4086 
Repairs and Maintenance 199 51 6249 999 0 99 13834 1021 748 14107 
Equipment Rental 199 41 6269 720 0 99 17865 538 3529 14874 
Other 199 41 6412 720 0 99 390 0 -378 768 

Total Expenses 1088276 102723 139900 1051099 

Excess Revenues (Expenses) 225450 52589 -15678 293717 
Transfers in and (out) 10495 10495 
Equipment Transfers -47163 -47163 

Excess Revenues (Expenses) 188782 52589 -15678 257049 
Beginning Net Assets 167044 167044 

Fund Balance 355826 52589 -15678 424093 



Contingencies 
;: ;l. N 

-Y'OUT+-lWORKS 

Building Tomorrow·s Citizens 

RECEIVED 
July 2,2001 

Dr. Ann Smisko 
Associate Commissioner Curriculum Assessment and Technology 
Texas Education Agency 
170 I North Congress Avenue o 

Austin, Texas 78701 
N 

N 

'" 
Dear Dr. Smisko, 

This is to confirm your recent telephone conversation with the American YouthWorks 
N 

Charter School Principal, Rebecca Benz. In May, American YouthWorks submitted a 
draft of"Policy: Identifying Appropriate Students for TAAS Testing" for your review. I 
understand from Ms. Benz that your office will review our proposed policy after 
evaluating the new legislation regarding GED testing. 

As you know, this policy and an implementation schedule must be approved by TEA 
before the renewal contract for the A YW charter is executed. We are happy to continue 
operating under our current charter until such time as the required policy is approved by 
TEA. 

0 
~ 

'"~ 
•
• 
" • 
~Richard H. Halpin 

CEOlFounderlSuperintendent 0 

• 
= 
" 

•
Cc: vSu'san Barnes, Director Charter Division • 

Jim Thompson, Legal Services 
Charles Moody, Legal Services 

~ 

~ 

Rebecca Benz, A YW Charter School Principal ~ 

w • 

"' 

190 
N 
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Campus: 001 

Track: 1 

Campus Calendar Contingencies 
':".:ISI"';;?"": -" .:.;~ ..:, 

American YouthWorks Charter School 
. ,~ ;..•: -, 

Date: March 19,2001 
.-' .,', ",:~ ,:-;;;", " ._,: . '~"'" ". , 

Time:-10:10 AM 

Begin Date Cycle 1 : 08/07/2000 Cycle 1 Membership Days: 29 Begin Date of School: 08/07/2000 

Begin Date Cycle 2: 09/21/2000 Cycle 2 Membership Days: 27 End Date of School: 06/28/2001 

Begin Date Cycle 3: 11/06/2000 Cycle 3 Membership Days: 26 Total Membership Days: 180 

Begin Date Cycle 4: 01/2212001 Cycle 4 Membership Days: 34 

Begin Date Cycle 5: 03/26/2001 Cycle 5 Membership Days: 29 

Begin Date Cycle 6: 05/09/2001 Cycle 6 Membership Days: 35 

Teacher Inservice Days 

No Teacher Inservice Days Selected 

Holidays 

09/04/2000 09/18/2000 09/19/2000 09/20/2000 10/30/2000 10/31/2000 

11/01/2000 11/0212000 11/03/2000 11/2212000 11/23/2000 11/24/2000 

1211312000 12118/2000 12119/2000 12120/2000 12121/2000 1212212000 

12125/2000 12126/2000 12127/2000 12128/2000 12129/2000 01/01/2001 

01/0212001 01/03/2001 01/04/2001 01/05/2001 01/08/2001 01/09/2001 

01/10/2001 01/11/2001 01/1212001 01/15/2001 01/16/2001 01/17/2001 

01/18/2001 01/19/2001 0211912001 03/1212001 03/13/2001 03/14/2001 

03/15/2001 03/16/2001 03/19/2001 03/20/2001 03/21/2001 03/2212001 

03/23/2001 04/13/2001 05/07/2001 05/08/2001 05/28/2001 06/19/2001 

,dlls 


491 



Campus: 001 Campus Calendar A [)~~~.March19.2001Contingencies . . 

Track: 2 American YoulhWorks Charter School Time: 10:11 AM 

Begin Dale Cycle 1 : 08/07/2000 Cycle 1 Membership Days: 25 Begin Date of School: 08/0712000 

Begin Date Cycle 2: 09/19/2000 Cycle 2 Membership Days: 27 End Date of School: 06/28/2001 

Begin Date Cycle 3: 11/01/2000 Cycle 3 Membership Days: 29 Total Membership Days: 180 

Begin Date Cycle 4: 01/16/2001 Cycle 4 Membership Days: 33 

Begin Date Cycle 5: 03/19/2001 Cycle 5 Membership Days: 33 

Begin Date Cycle 6: 05/10/2001 Cycle 6 Membership Days: 33 

Teacher Inservice Days 

No Teacher Inservice Days Selected 

Holidays 

08/11/2000 08/18/2000 08/25/2000 09/01/2000 09/04/2000 09/08/2000 

09/15/2000 09/18/2000 09/2212000 09/29/2000 10/06/2000 10/13/2000 

10/20/2000 10/27/2000 10/31/2000 11/03/2000 11/10/2000 11/17/2000 

11/2212000 11/23/2000 11/24/2000 1210112000 12108/2000 1211212000 

12113/2000 12115/2000 12121/2000 1212212000 12125/2000 12126/2000 

12127/2000 12128/2000 12129/2000 01/01/2001 01/0212001 01/03/2001 

0110412001 01105/2001 01/08/2001 0110912001 01/10/2001 01/11/2001 

01/1212001 01/15/2001 01/19/2001 01/26/2001 0210212001 02109/2001 

02/14/2001 0211612001 02119/2001 02123/2001 03109/2001 03/1212001 

03/13/2001 03/14/2001 03/15/2001 03/16/2001 03/23/2001 03/30/2001 

04/06/2001 04/13/2001 04/20/2001 04/27/2001 05/04/2001 05/07/2001 

05/11/2001 05/18/2001 05/25/2001 05/28/2001 06/01/2001 06/08/2001 

06/15/2001 06/19/2001 06/2212001 

.. 
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Contingencies 

TEXA-S EDUCATION--AGENCY 

170 I North Congress Avc.* Austin. Texas 78701-1494. * 512/463-9734 * FAX: 5121463-9838 * http://www.!ea.st..e.!x.us 

Jim Nelson 
Commissioner of Education 

NOTIFICATION OF STATE BOARD OF EDUCATION ACTION 

TO: Richard Halpin 
American Youth Works 

FROM: Dr. Susan Barnes, Managing DirectorS\:? 
Charter Schools Division 

RE: March 200 I State Board of Education Action 

DATE: April 6, 200 I 

At the regular meeting of the State Board of Education (SBOE) on March 30, 2001, the renewal 
of your charter was approved with assurances required. The contract period is ten years with a 
fifth year review. 

The required assurances follow. 

American YouthWorks (AYW) agrees that it will work collaboratively with the agency to 
develop a policy to replace the policy dated September 2, 1997_ This policy and an 
implementation schedule must be approved by the agency before the contract for charter is 
executed. A YW agrees that it willimplement such policy, which shall provide for the 
appropriate identification of students to be administered the Texas Assessment of Academic 
Skills (TAAS) and forthe appropriate administration of the TAAS. A YW agrees that, for a 
period of two years, it will provide the agency regular reports concerning implementation of 
the new policy according to a format and schedule approved by the agency. A YW agrees that 
this assurance constitutes a material condition of the charter for two years. If the agency 
believes this condition has not been met, A YW is entitled to a hearing under Section 12.115, 
Texas Education Code, solely on the question of whether the condition has been met. 
Nothing herein shall be construed to deprive A YW of any hearing rights under Section 
12.115, Texas Education Code, with respect to issues other than the assurance provided in 
this paragraph. 

Jim Thompson in the Legal Services Division at TEA will be your contact for the negotiation of 
your contract. You are advised to contact Mr. Thompson at (512) 463-9720 when you are 
prepared to begin contract negotiations. 

Congratulations on this milestone in the life of your charter school. The agency staff looks 
forward to working with you. 

Preparillg Childrell, Promotillg Excellellce £ 

http:http://www.!ea.st


Contingencies 

TEXAS EDUCATION AGENCY 

1701 North Congress Ave.* Austin, Texas 78701-1494 * 5121463-9734 * FAX: 5121463-9838 * http://www.tea.state.tx.u, 

Felipe T. Alanis 
Commissioner of Education 

August IS, 2002 

Ms. Rebecca Benz, Superintendent 

Americ~ YouthWorks Charter School 

216 E. 4' Street 

Austin, Texas 78701 


Dear Ms. Benz: 

The charter renewal of American YouthWorks Charter School was approved by the State 
Board of Education, with a ten-year contract and a fifth-year review, on March 30, 2001, 
with the understanding that the school must meet the following assurances: 

American YouthWorks (AYW) agrees that it will work collaboratively with 
the agency to develop a policy to replace the policy dated September 2, 
1997. This policy and an implementation schedule must be approved by the 
agency before the contract for charter is executed. A YW agrees that it will 
implement such policy, which shall provide for the appropriate 
identification of students to be administered the Texas Assessment of 
Academic Skills (TAAS) and for the appropriate administration of the 
TAAS. AYW agrees that, for a period of two years, it will provide the 
agency regular reports concerning implementation ofthe new policy 
according to a format and schedule approved by the agency. A YW agrees 
that this assurance constitutes a material condition of the charter for two' 
years. Ifthe agency believes this condition has not been met, A YW is 
entitled to a hearing under TEC, §12.11 5, solely on the question ofwhether 
the condition has been met. Nothing herein shall be construed to deprive 
AYW of any hearing rights under TEC, §12.11 5, with respect to issues 
other than the assurance provided here. 

The agency has determined that American YouthWorks Charter School has 
satisfactorily completed one year ofthe two required years of assurance to the 
agency of appropriate T AAS (now T AKS) testing administration. 

If you have any questions, please contact my office at (512) 463-9575. 

Sincerely, 

3~~ """- "y ~ If..L. 
Susan Barnes, Assistant Commissioner 

Charter Schools Division 


Fulfilling the Promise for All Texas Children tEl 

http://www.tea.state.tx.u


CONTRACT FOR CHARTER RENEWAL. 

This contract is executed between the Texas State Board of Education, 1701 North Congress Avenue, 
Austin, Texas 78701-1494 (the "Board") and American Institute for Learning, 216 E. 4th Street, Texas 
78701 ("Charter holder") for an open-enrollment charter to operate a Texas public school known as 
American YouthWorks Charter School. 

General 

1. Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, Chapter 12, 
Texas Education Code (TEC), granted by this contract. 

"Charter holder" means American Institute for Learning, the sponsoring entity identified in the 
charter application. 

"Charter school" means American YouthWorks Charter School, the open-enrollment charter 
school. American Institute for Learning agrees to operate American YouthWorks Charter 
School as provided in this contract. The charter school is a Texas public school and a charter 
school within the meaning of 20 U.S.C. §8066. 

"Agency" means the Texas Education Agency. 

2. The Charter. This contract renews the open-enrollment charter granted to American Institute 
for Learning by that certain Contract for Charter attached as "Exhibit A" hereto. The terms of the 
charter include: (a) this Contract for Charter Renewal; (b) applicable law; (c) the Request for 
Proposals dated October 1995, as modified and superseded by Charter holder's application for 
charter renewal; (d) any condition, amendment, modification, revision or other change to the charter 
adopted or ratified by the Board; (e) all statements, assurances, commitments and representations 
made by Charter holder in its application for charter renewal, attachments or related documents, to 
the extent consistent with (a) through (d); and (f) assurance by Charter holder, evidenced by execution 
of this contract, that no false information was submitted to the Agency or the Board by Charter holder, 
its agents or employees in support of its application for charter or for renewal. For purposes of this 
paragraph, information is "false" if the person submitting the information knew, or through reasonable 
diligence should have discovered, that the information submitted was not true. 

3. Authority Granted by Charter. The charter authorizes American Institute for Learning to 
operate American YouthWorks Charter School subject to the terms of the charter. Action inconsistent 
with the terms of the charter shall constitute a violation of the charter. 

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way 
alienated for the benefit of creditors or otherwise. Charter holder may not delegate, assign, 
subcontract or otherwise alienate any of its rights or responsibilities under the charter. Any attempt to 
do so shall be null and void and of no force or effect; provided, however, that Charter holder may 
contract at fair market value for services necessary to carry out policies adopted by Charter holder or 
the governing body of the charter school. Charter holder may not engage or modify the terms of the 

'. 
,~ Initialed by the SBOE Chair on 3 121/2002. 

~Initialed by the Charter holder Chair on .:iLl i? 12002. 

~ Initialed by the Charter holder CEO on .2...JXl2002. 1 of 6 
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engagement of a private management company without approval by the Board in accordance with 
Paragraph 7 of this contract. 

5. Term of Charter. The charter shall be in effect from the date of execution through July 31, 
2011, unless renewed or terminated; provided that before the end of the fifth year of the contract term, 
(a) the Board will conduct a review of the school's academic, financial, and compliance record; and 
(b) the Board and the school will negotiate new or modified contract terms upon completion of such 
review. 

6. Renewal of Charter. On timely application by Charter holder in a manner prescribed by the 
Board, the charter may be renewed for an additional period determined by the Board. The charter 
may be renewed only by written amendment approved by vote of the Board and properly executed by 
its chair. 

7. Revision by Agreement. The terms of the charter may be revised with the consent of Charter 
holder by written amendment approved by vote of the Board. For purposes of this paragraph, the 
terms of the charter include, among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be offered, and the location, type 
and number of facilities at which the school will operate. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other provisions of this contract. 

Students 

8. Student Performance. Notwithstanding any provIsion in Charter holder's application for 
charter or for renewal, acceptable student performance under Section 12.111 (3), TEC, shall be 
student performance meeting the standards for an acceptable rating as determined by the 
commissioner of education under Title 19, Texas Administrative Code, Chapter 97, or under the 
Alternative Education Accountability Rating Procedures, if registered under those procedures. 

9. Open Enrollment. Total enrollment shall not exceed the maximum number of students 
approved by the State Board of Education. Students who reside outside the geographic boundaries 
stated in the charter shall not be admitted to the charter school until all eligible applicants who reside 
within the boundaries, and have submitted a timely application, have been enrolled. Students will be 
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or 
using another method approved by the Board. 

10. Criminal History. Charter holder shall take prompt and appropriate measures if Charter 
holder or the charter school, or any of their employees or agents, obtains information that an 
employee or volunteer of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported criminal history that bears 
directly on the duties and responsibilities of the employee, volunteer, or management company at the 
school. Charter holder further represents that the Board and the Agency shall be notified immediately 
of such information and the measures taken. 

11. Reporting Child Abuse or Neglect. Charter holder shall adopt and disseminate to all charter 
school staff and volunteers a policy goveming child abuse reports required by Chapter 261, Texas 
Family Code. The policy shall require that employees, volunteers or agents of Charter holder or the 
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261, 
Texas Family Code. 

h:5 Initialed by the SBOE Chair on 3 1,)'112002.
5ffJiML Initialed by the Charter holder Chair on .2..-'.11...--'2002. 
~ 2 of 6__ Initialed by the Charter holder CEO on 2.....!.:!J...J2002. 
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12. Notice to District. Charter holder shall notify the school district in which the student resides 
within three business days of any action expelling or withdrawing a student from the charter school. 

13. School Year. Charter holder shall adopt a school year with fixed beginning and ending dates. 

Financial Managment 

14. Fiscal Year. Charter holder shall adopt a fiscal year consistent with Section 44.0011, 
Education Code. 

15. Financial Accounting. Unless otherwise notified by the Agency, Charter holder shall comply 
fully with generally accepted accounting principles ("GAAP") and the Financial Accountability System 
Resource Guide, Bulletin 679 or its successor ("Bulletin 679") published by the Agency in the 
management and operation of the charter school. Charter holder shall also comply with the standards 
for financial management systems outlined in 34 CFR §80.20. 

16. Annual Audit. Charter holder shall at its own expense have the financial and programmatic 
operations of the charter school audited annually by a certified public accountant holding a permit from 
the Texas State Board of Public Accountancy. Charter holder shall file a copy of the annual audit 
report, approved by Charter holder, with the Agency not later than the 120'h day after the end of the 
fiscal year for which the audit was made. The audit must comply with Generally Accepted Auditing 
Standards and must include an audit of the accuracy of the fiscal information provided by the charter 
school through PEIMS. Financial statements in the audit must comply with Government Auditing 
Standards and the Office of Management and Budget Circular A-133 or its successor. 

17. Attendance Accounting. To the extent required by the commissioner, Charter holder shall 
comply with the "Student Attendance Accounting Handbook" published by the Agency; provided, 
however, that Charter holder shall report attendance data to the Agency at six-week intervals or as 
directed by the Agency. 

18. Foundation School Program. Distribution of funds to the charter school under Section 12.106, 
TEC, is contingent upon Charter holder's compliance with the terms of the charter. Charter holder is 
ineligible to receive Foundation School Program funds prior to execution of this contract by the Board. 
Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC, 
Charter holder shall transmit to the Agency an amount equal to the requested refund.' If Charter 
holder fails to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, TEC. 

19. Tuition and Fees. Charter holder shall not charge tuition and shall not charge a fee except 
that it may charge a fee listed in Subsection 11.158(a), TEC. 

20. Assets of Charter. Charter holder shall not apply, hold, credit, transfer or otherwise make use 
of funds, assets or resources of the charter school for any purpose other than operation of the charter 
school authorized by the charter. 

21. Indebtedness of Charter. Charter holder shall not incur a debt, secure an obligation, extend 
credit, or otherwise make use of the credit or assets of the charter school for any purpose other than 
operation of the charter school authorized by the charter. 

22. Interested Transactions. All financial transactions between the charter school and (a) Charter 

[1 . ..!~ Initialed by the SBOE Chair on ~!.J~jI2002. 
2fily/ Initialed by the Charter holder Chair Oil 3 1 S 12002. 
~ Initialed by the Charter holder CEO on ..3J.Yi2002. 3 of 6 
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holder; (b) an officer, director, or employee of Charter holder or of the charter school; or (c) a person 
or entity having partial or complete control over Charter holder or the charter school shall be 
separately and clearly reflected in the accounting, auditing, budgeting, reporting, and record keeping 
systems of the charter school. Charter holder shall not transfer any asset of the charter or incur any 
debt except in retum for goods or services provided for the benefit of the charter school at fair market 
value. 

23. Non-Charter Activities. Charter holder shall keep separate and distinct accounting, auditing, 
budgeting, reporting, and record keeping systems for the management and operation of the charter 
school. Any business activities of Charter holder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, 
reporting, and record keeping systems from those reflecting activities under the charter. Any 
commingling of charter and non-charter business in these systems shall be a violation of the charter. 

Governance and Operations 

24. Records Retention and Management. Charter holder shall implement a records management 
system that conforms to the system required of school districts under the Local Government Records 
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided, 
however, that records subject to audit shall be retained and available for audit for a period of not less 
than five (5) years from the latter of the date of termination or renewal of the charter. 

25. PEIMS Reporting. Charter holder shall report timely and accurate information to the Public 
Education Inforrnation Management System (PEIMS), as required by the commissioner. 

26. Conflict of Interest. Charter holder shall comply with any applicable prohibition, restriction or 
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of 
Charter holder or of the charter school has a substantial interest, within the meaning of Chapter 171, 
Local Government Code, in a transaction, such interest shall be disclosed in public session at a duly 
called meeting of the governing body prior to any action on the transaction. 

27. Disclosure of Campaign Contributions. Charter holder shall adopt policies that will ensure 
compliance with the disclosure requirements of State Board of Education Operating Rule 4.3 or its 
successor. 

28. Indemnification. Except as limited by the Texas Constitution, Charter holder shall hold the 
Board and Agency harmless from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature asserted by any third party and 
occurring or in any way incident to, arising out of, or in connection with wrongful acts of Charter holder, 
its agents, employees, and subcontractors. 

29. Failure to Operate. Charter holder shall operate the charter school for the full school term as 
described in the charter application in each year of the charter contract. Charter holder may not 
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on which operations shall resume 
and any applicable conditions. Charter holder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or guardian of each student and to 
the Agency at least 14 days in advance of the suspension; except that in an emergency Charter holder 
must notify the Agency by telephone or other means within 24 hours of suspending operations. 
Suspension of operations in violation of this paragraph shall constitute abandonment of this contract 

')1
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and of the charter. 

30. Charter School Facility. Charter holder shall have and maintain throughout the term of the 
charter a lease agreement, title or other legal instrument granting to Charter holder the right to occupy 
and use one or more facilities suitable for use as the charter school facilities described by the charter. 
During any period of dormancy grarited by the Board, this requirement may be waived by the Board. 
Facilities occupied and used as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. 
The charter school shall not change location of its instructional facilities or adrninistrative offices from 
those listed in the charter application or in a subsequent charter amendment without prior approval of 
the Board. When approved by the Board for a new location for an instructional facility, the Charter 
holder shall, prior to commencing school operations at that location, submit to the Charter Schools 
Division a certificate of occupancy or equivalent certificate for use of the facility at the new location as 
a public school, as required in the charter application. 

Enforcement 

31. Agency Investigations. The commissioner may in his sound discretion direct the Agency to 
conduct investigations of the charter school to determine compliance with the terms of the charter or 
as authorized in the Texas Education Code or other law. Charter holder, its employees and agents 
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a violation of the charter. 

32. Commissioner Authority. The commissioner in his sole discretion may take any action 
authorized by Chapter 39, TEC, Chapter 29, TEC, or Chapter 42, TEC relating to the charter school. 
Such action is not "adverse action" as used in this contract. Charter holder, its employees and agents 
shall fully cooperate with such actions. Failure to timely comply with any action authorized by Chapter 
39, TEC, Chapter 29, TEC or Chapter 42, TEC is a violation of the charter. 

33. Adverse Action. The Board in its sole discretion may modify, place on probation, revoke or 
deny timely renewal of the charter for cause ("adverse action"). Each of the following shall be cause 
for adverse action on the charter: (a) any material violation of the terms of the charter listed in 
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with an applicable law or rule. 

This Agreement 

34. Entire Agreement. This contract, including all referenced attachments and terms incorporated 
by reference, contains the entire agreement of the parties. All prior representations, understandings 
and discussions are merged into, superseded by and canceled by this contract. 

35. Severability. If any provision of this contract is determined by a court or other tribunal to be 
unenforceable or invalid for any reason, the remainder of the contract shall remain in full force and 
effect, so as to give effect to the intent of the parties to the extent valid and enforceable. 

36. Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charter holder with: (a) the terms, required assurances and conditions of the 
Request for Proposals dated October 1995; (b) applicable law; and (c) all commitments and 

~ Initialed by the SBOE Chair on .'~ p;, 12002. 
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representations made in Charter holder's renewal application and any supporting documents (to the 
extent such commitments and representations are consistent with the terms of this contract). In 
addition for a period of two (2) years from the effective date of this contract, renewal of the charter by 
the Board is conditioned on Charter holder's full and timely compliance with any obligations described 
in "Exhibit B" and "Exhibit C" to this contract. Both parties to this contract acknowledge and accept 
the remedies and consequences for noncompliance stated in "Exhibit B." Both parties to this contract 
further acknowledge that "Exhibit C" is the policy developed in response to a condition set forth in 
"Exhibit B" and that "Exhibit C" is approved by the Agency. 

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

39. Governing Law. In any suit arising under this contract, Texas law shall apply. 

40. Authority. By executing this contract, Charter holder represents that it is an "eligible entity" 
within the meaning of Section 12.101 (a), TEC. Charter holder shall immediately notify the Board of 
any legal change in its status, which would disqualify it from holding the charter, of any violation of the 
terms and conditions of this contract, or of any change in the chief operating officer of the Charter 
holder. Charter holder further represents that the person signing this contract has been properly 
delegated authority to do so. 

For the State Board of Education: 

3 -1U-CJ..
Date 

For American Institute for Learning: 

;fuA~L~;
Richard H. Halpin 
Chief Executive Officer 

??!!1/?ltttiG ~ 
~ace 

Chair, Goveming Board 
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CONTRA.CT FOR CHARTER Exhibit A 

CONTR.-\CT entered into this 2..S...th day of March, 1996 by and between the Texas State 
Board of Educ::ttion (the "Board") and American Insti tute for Learning 

CCharterholder") for the purpose of establishing a charter to operate a public school. 

The term of the charter granted by this contract is from Augus t 1996 through Julv 2 Q Q l. 

The charter may be rene,ved for an additional period by mutual agreement of the parties at any 
time prior to its expiration. 

The charter granted by this contract is contingent upon full and timely compliance with the 
following, all of which are incorporated by reference: 

I. The terms of the Request for Proposals dated October 1995, including the assurances 
required by the Request; 

2. All applicable requirements of state and federal law and court orders, induding any 
amendments thereto; and 

3. All addition::tl cOITltnitments and representations made in Charterholder's application 
and any supporting documents which are consistent with the provisions and requirements of this 
contract. 

Charterholder understands that the Board may modify, place on probation, revoke or deny 
renewal to a charter if the Board determines that a material violation of the charter has occurred, 
that Charterholder has failed to satisfy generally accepted accounting standards of fiscal 
management, or that the Charterholder has failed to comply with an applicable law or rule. The 
parties agree that failure to satisfy accountability provisions adopted under Subchapters B, C, D 
and G of Chapter 39 of the Texas Education Code, or their successor provisions, or failure to 
operate an open-enrollment charter school during the period of this contract are material 
violations of the charter. Charterholder understands that its charter may not be assigned, 
encumbered, pledged or in any way alienated for the benefit of creditors or otherwise. 

Charterholder represents that it is qualified to enter into this contract and agrees to immediately 
notify the Board of any legal change in its status which would disqualify it from holding the 
charter, of any violation of the terms and conditions of this agreement, and of any change in the 
chief operating officer of the Charterholder. 

Entered into this 2..S...th day of March,1996. 

Texas State Board of Education American Institute for Learning 
422 Congress Avenue 
Austin, .Texas 78701 

..ram Officer 

!:iG2 
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Exhibit B 

American YouthWorks (A YW) agrees that it will work collaboratively with the agency to 
develop a policy to replace the policy dated September 2, 1997. This policy and an 
implementation schedule must be approved by the agency before the contract for charter 
is executed. A YW agrees that it will implement such policy, which shall provide for the 
appropriate identification of students to be administered the Texas Assessment of 
Academic Skills (T AAS) and for the appropriate administration of the TAAS. A YW 
agrees that, for a period of two years, it will provide the agency regular reports 
concerning implementation of the new policy according to a format and schedule 
approved by the agency. A YW agrees that this assurance constitutes a material condition 
of the charter for two years. If the agency believes this condition has not been met, A YW 
is entitled to a hearing under TEC, §12.115, solely on the question of whether the 
condition has been met. Nothing herein shall be construed to deprive A YW of any 
hearing rights under TEC, §12.115, with respect to issues other than the assurance 
provided here. 

5G3 




Exhibit C 

American YouthWorks Charter sio
10 liE lG ~ ~ ~i] ~ rnl 

Policy: Identifying Appropriate Students For T AAS Tes I~! "-I'" "'~ 1[' II
J U'I Ltv t. 0 ,-el)i Ii;

Effective Date: October 30, 2001 

Charter Schools 
American Youth Works Charter School will comply with all requirements and procedures for 
TAAS testing as identified in the Texas Education Agency approved TAAS Coordinator's 
Handbook. 

Tenth grade students enrolled in American YouthWorks Charter School's High School Diploma 
program are required to take any section of the exit le'lel TA . .'\.S on which they have not yet met 
minimum expectations. Tenth grade students are those who have completed six or more course 
credits. to include at least one state credit in math and one state credit in English. 

Students are classified by grade according to the number of high school credits accrued: 

9th grade: 	 has fewer than six credits including at least one state credit in math and one state 
credit in English; 

10th grade: 	 has at least six credits including at least one state credit in math and one state credit 
in English; 

11th grade: 	 has at least 11 credits including state credits in math, English, Social Studies and 
Science; 

12th grade: 	 has at least 16 credits. 

Students enrolled in American YouthWorks Charter School's GED program who have not 
completed six or more course credits, including at least one state credit in math and one state 
credit in English, and who score below 10.0 (lOth grade equivalency) on the Test of Adult Basic 
Education will be entered into PEIMS as 9th graders. American Youth Works Charter School will 
schedule the Test of Adult Basic Education for all students during enrollment and for GED 
students a minimum of twice a year. Upon achieving a 10.0 on the Test of Adult Basic 
Education, GED students are required to take any section of the exit level T AAS on which they 
have not yet met minimum expectations, at the next spring test 

All students enrolled in American YouthWorks Charter School will participate in the Texas 
assessment program as required by Texas Education Code (TEC) Chapter 39, Subchapter B. All 
students enrolled in the GED program will participate in the Texas assessment program as 
required by 19 TAC Chapter 89, Subchapter DO., Commissioner's Rules Concerning High 
School EquiValency Programs. 

In the event that the GED program continues beyond January 2002, provisions ofTEC §29.087 
will be followed.S V 4 
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i- :..TO: Susan Barnes. PhD .. Associate Commissioner TEA 
Jim Thompson, Legal Services TEA 

FROM Rebecca Benz. Principal A YW I 
DATE: December 14.2001 
RE: "equest for changes to the proposed Contract for Charter Renewal 

American Youth Works Charter School respectfully requests the following changes to the 
proposed Contract for Charter Renewal 

Page 1 
Contract for Charter Renewal. 
Change American Institute for Learning to American Youth Works throughout the entire 

-"'"1. _ 

document. 

Page 2 

Gene:-lli. 5 . Term of Charter (b). 

C1ange from: the Board and rhe school will negotiate new or modiiied contract terms upon 

completion of such review. 

Change to: ifeither party detennines that contract revisions are necessary, then the Board and 

the school will negotiate new or modified contract teITIlS upon completion of such review. 


General.7.Revision by Agreement. 

Change from: The terms of the charter ..... approved by vote of the Board. 

Change to: The terms of the charter. .... approved by Commissioner ofEducation. 


Page 3 

Financial Management.14.Fiscai Year. 

Change from: Charterholder shall adopt a fiscal year consistent with Section 44.0011, Education 

Code. 

Change to: Charterholder shall adopt a fiscal year consistent with written letter of dates from 

TEA Division of School Finance. 


Page 6 

This Agreement.36.Conditions of Contract. 

Change from: Both parties to this contract acknowledge and accept the remedies and 

consequences for noncompliance stated in "Exhibit B." 

Change to: Both parties to this contract acknowledge and accept that the policy attached as 

Exhibit "C" has been approved by the agency and satisfies the requirement that the charter 

replace the policy dated 9/2197 

Attach: "Policy: IdentifYing Appropriate Students For TAAS Testing" as Exhibit "C". 


Cc: Richard Halpin 
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.....meric:lll Youth Works 

FROM: Dr. Robert :Vluller ~'t""" 
Associate Commissioner 
Continuing Education and School Improvemen,",-t 

DATE: :Ylay l~. 2000 

RE ·L • Charter Amendment 

Tae State Board of Education iSBOE) at its regularly scheduled meeting O!:v!:ly 12.2000 
deliberated upon the ame"dmem submitted by your charter school '.'lith the foilowing results: 

The SBOE approved an ame"dm."t from .'\meric:m Instirute for Le=ing to ch:mge their address 
to 216 E:lst Four:h Street. Austin. Texas 78701 and to change the legal name of the school from 
.,_-::~:-:,:,,-"'. ~-:sti:L!e :'c!" L!:lr.'.:"g Chaner School (a .-\meric:m Youth Works Charter School. Tnis 
ar.::.;!:1dn:enr :5 conti.-;.gent upon :he new site bc:i..'1g icc::ltec within :J::.: geog:r:lpmc oou.."1.c.ar:es 
defined III their current chmer application. 
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American Youth\Vorks Charter Sdlll(}l-l--- 

" 

Policy: Identifying Appropriate Students For TAAS Testing 
_,J - - • 

October 30. 1001 Effective Date: 
l' ,~.>..mer;on YouthWorks C~l;-::~r sc~ocl 'Niil comolv with all requirements and orocedures tar 

T:\AS testing 1S ide~.tiEd in the Texas Education Agencv approved T .\..-\.S coordinator's 

Handbook. 


Tenth grade students enrolled in Arr.erican Youth\Vorks Charter Schoo!"s High School Diploma 

program are required ;0 take any section of the exit level ·L\.-\.S on which they have not yet met 

minimum expectations. Tenth grade students are those who have completed six or more course 

credits. to include at least one state credit in math and one state credit in English. 


Students are classified bv grade according to the number of high school creditS accrued: 

9'h grade: has fewer than six credits including at least one state credit in math and one state 

credit in English~ 

10,b grade: has at least six credits including alleast one stale credit in math and one state credit 


in English~ 

11'b grade~ has at least 11 credits including state credits in math. English, Social Studies and 


Science~ 

1:dt grade: has at lc::'$i: 16 credits. 

Students enr.olled in American Y.outhWorks Charter Sch.ool's GED program who have not 

completed six or more course credits, including at least one state credit in math and one state 

credit in English. and who score below 10.0 (lOth grade equivalency) on the Test of Adult Basic 

Education will be entered into PEIN1S as 9th graders. American YouthWorks Charter Scho.ol will 

schedule the Test of Adult Basic Education for all students during enrollment and for GED 

students a minimum Oflwice a year. Upon achieving a 10.0 on the Test of Adult Basic 

Education. GED students are required to take any section of the exit level T AAS on which they 


have not yet met minimum expectations, at the next spring test_ 

All students enrolled in American YouthWorks Charter School will participate in the Texas 
assessment program as required by Texas Education Code (TEC) Chapter 39, Subchapter B. All 
students enrolled in the GED program will participate in the Texas assessment program as 
required by 19 TAC Chapter 89, Subchapter DD., Commissioner's Rules Concerning High 

School Equivalency Programs 87 
In the event that the GED program continues beyond January 2002, provisions ofTEC §29.0.-:) ,.; . 7 
will be followed. 




