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2004 FORM 10-K  
   
Securities and Exchange Commission  
Washington, DC 20549  
Annual Report Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  
For the Fiscal Year Ended December 31, 2004  
Commission file number 1-8918  
   
SunTrust Banks, Inc.  
Incorporated in the State of Georgia  
IRS Employer Identification Number 58-1575035  
Address: 303 Peachtree Street, NE, Atlanta, GA 30308  
Telephone: (404) 588-7711  
   
Securities Registered Pursuant to Section 12(b) of the Act: Common Stock–$1.00 par value, which is registered on the New York Stock 
Exchange.  
   
As of January 31, 2005, SunTrust had 360,831,081 shares of common stock outstanding. The aggregate market value of SunTrust common 
stock held by non-affiliates on June 30, 2004 was approximately $18.3 billion.  
   
SunTrust (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 
months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for 
the past 90 days.  
   
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be 
contained, to the best of registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form 
10-K or any amendment to this Form 10-K. �  
   
Indicate by check mark whether the registrant is an accelerated filer (as defined in Rule 12b-2 of the Act.)   
   
DOCUMENTS INCORPORATED BY REFERENCE  
   
Part III information is incorporated herein by reference, pursuant to Instruction G of Form 10-K, from SunTrust’s Proxy Statement for its 2005 
Annual Shareholders’ Meeting, which will be filed with the Commission by March 15, 2005 (the “Proxy Statement”). Certain Part I and Part II 
information required by Form 10-K is incorporated by reference from the SunTrust Annual Report to Shareholders. Except for parts of the 
SunTrust Annual Report to Shareholders expressly incorporated herein by reference, the Annual Report is not to be deemed filed with the 
Securities and Exchange Commission.  
   
       



EXECUTIVE OFFICERS  
   

   
   

Name  
   

Business Experience  
   

Age  

L. Phillip Humann 

   

Chairman of the Board and Chief Executive Officer of SunTrust. Until December 2004, Mr. Humann also was 
President of SunTrust. He is a Director of Coca-Cola Enterprises Inc., Equifax Inc. and Haverty Furniture 
Companies, Inc. Mr. Humann has been a director of the Company since 1991.    

59 

Mark A. Chancy 

   

Senior Executive Vice President and Chief Financial Officer of SunTrust since August 10, 2004. From July 
2001 until August 10, 2004 he was Senior Vice President and Treasurer of SunTrust. From 1997 to July 2001 
he was Chief Financial Officer of The Robinson-Humphrey Company.    

40 

John W. Clay, Jr. 

   

A Vice Chairman of SunTrust from August 2000 until December 9, 2004 when he announced his intention to 
retire, with management oversight of banking functions, including corporate and investment banking. Until 
his retirement on December 31, 2005, Mr. Clay will be consulting with SunTrust on Tennessee business 
development and providing transition consulting on his previous duties. From 1997 until August 2000 he was 
an Executive Vice President of SunTrust.    

63 

Robert H. Coords 
   

Senior Executive Vice President and Chief Risk Officer of SunTrust since December 9, 2004. Prior to that, he 
was an Executive Vice President of SunTrust and Chief Efficiency and Quality Officer.    

62 

David F. Dierker 
   

Senior Executive Vice President and Chief Administrative Officer of SunTrust since December 9, 2004. From 
January 2000 to November 2004, Mr. Dierker served as Strategic Financial Officer of SunTrust.    

47 

Raymond D. Fortin 
   

General Counsel and Executive Vice President since December 9, 2004. Prior to December 2004 Mr. Fortin 
served as a Senior Vice President of SunTrust as well as General Counsel.    

52 

Richard L. Furr 

   

An Executive Vice President of SunTrust and head of the Carolinas group banking operations since October 1, 
2004. From June 2003 to October 2004, Mr. Furr was Chief Operating Officer of National Commerce 
Financial Corporation. From July 2000 to June 2003 he was President of CCB Financial Corporation. Prior to 
the July 2000 merger of National Commerce Bancorporation and CCB Financial Corporation, he was Chief 
Operating Officer of CCB Financial Corporation.    

55 

Charles T. Hill 

   

An Executive Vice President of SunTrust and, since January 2001, Chairman, President and Chief Executive 
Officer of the Mid-Atlantic banking operations. From August 2000 to January 2001, Mr. Hill was President 
and Chief Executive Officer of the Mid-Atlantic banking operations. Prior to August 2000, Mr. Hill was 
Executive Vice President, Commercial Banking, and Senior Credit Officer for the Mid-Atlantic region.    

54 
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Name  
   

Business Experience  
   

Age  

Theodore J. Hoepner 

   

A Vice Chairman of SunTrust from August 2000 until December 9, 2004 when he announced his intention to 
retire, with responsibility for SunTrust’s asset quality, efficiency and quality initiatives, human resources and 
legal and regulatory affairs. Mr. Hoepner was also Chief Risk Officer from February 2003 until December 9, 
2004 and had responsibility for SunTrust’s audit and internal control functions. Until his retirement on June 
30, 2005, Mr. Hoepner will be consulting with SunTrust on Florida business development, government 
affairs, transition of the new Florida executive team and providing transition consulting on his previous 
duties. From August 2000 until February 2003, Mr. Hoepner also had responsibility for SunTrust’s 
technology and operations functions. From 1997 until August 2000 he was an Executive Vice President of 
SunTrust, with responsibility for SunTrust’s Florida banking operations, SunTrust Service Corporation, 
Human Resources and efficiency and quality initiatives.    

63 

C. Eugene Kirby 
   

An Executive Vice President and Retail Banking Line of Business Head. Prior to 2002, Mr. Kirby was the 
Director of eBusiness for SunTrust and prior to that he was a regional retail line of business manager.    

45 

George W. Koehn 

   

An Executive Vice President of SunTrust and, since August 2000, a Chairman, President and Chief 
Executive Officer of SunTrust’s Florida banking operations. Effective January 1, 2005, Mr. Koehn resigned 
his positions as President and Chief Executive Officer of SunTrust’s Florida banking operations in 
anticipation of retiring in mid-2005. Prior to August 2000, Mr. Koehn was President of the Florida banking 
operations and Chairman and Chief Executive Officer of the Central Florida banking unit.    

61 

Thomas G. Kuntz 

   

Chairman, President and Chief Executive Officer of SunTrust Florida Banking Group since January 1, 2005. 
From September 1999 to January 2005, Mr. Kuntz was Chairman, President and Chief Executive Officer of 
SunTrust Bank, South Florida. From 1995 to 1998, he served as President and Chief Operating Officer of 
SunTrust Bank, Tampa.    

48 

Carl F. Mentzer 

   

Senior Executive Vice President and Chief Credit Officer of SunTrust since December 9, 2004. From 
January 2000 until December 2004, Mr. Mentzer was an Executive Vice President of SunTrust and 
Commercial Line of Business Head, and from October 12, 2004 until December 9, 2004 he served as acting 
Chief Credit Officer. In May 1995, Mr. Mentzer was elected Chairman of the Board and Chief Executive 
Officer of SunTrust Bank, Tampa Bay and held that position until December 31, 1999.    

59 

Thomas E. Panther 

   

Controller and Chief Accounting Officer of SunTrust since December 9, 2004. He is also a Senior Vice 
President. From October 12, 2004 until December 9, 2004, Mr. Panther served as interim Controller and 
Chief Accounting Officer. From February 2004 until his appointment as interim Controller, Mr. Panther 
served as SunTrust’s Line of Business Senior Financial Officer, where he was responsible for providing 
financial and strategic support to SunTrust’s lines of business. From October 2000 to February 2004, he 
served as Private Client Services Senior Financial Officer with SunTrust. From July 1991 to October 2000, 
Mr. Panther worked at Arthur Andersen LLP in Atlanta, Georgia, where he served as an audit manager from 
June 1996 to October 2000.    

36 
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Name  
   

Business Experience  
   

Age  

William R. Reed, Jr. 

   

A Vice Chairman of SunTrust since October 1, 2004, with responsibility for SunTrust’s 4 geographic 
banking groups and the Corporate Sales Administration function. From May 2003 to October 2004, Mr. 
Reed was president and chief executive officer of National Commerce Financial Corporation. From July 
2000 until May 2003 he was chief operating officer for National Commerce Financial Corporation. Prior to 
the July 2000 merger of National Commerce Bancorporation and CCB Financial Corporation, he was vice 
chairman and director of National Commerce Bancorporation and chairman and director of National Bank of 
Commerce.    

58 

William H. Rogers, Jr. 

   

An Executive Vice President of SunTrust. Since October 2000 Mr. Rogers has had responsibility for trust, 
investment and private client services. In December 2004, Mr. Rogers assumed responsibility for SunTrust’s 
mortgage and commercial lines of business as well. Prior to October 2000, Mr. Rogers was head of Georgia 
community banking and the Georgia retail line of business.    

47 

R. Charles Shufeldt 
   

An Executive Vice President and line of business head for SunTrust’s Corporate and Investment Banking 
Unit since August 2000. Prior to that, Mr. Shufeldt served as Senior Vice President in the same unit.    

54 

John W. Spiegel 

   

A Vice Chairman of SunTrust from August 2000 until his retirement in August 2004, with responsibility for 
SunTrust’s finance-related functions. Mr. Spiegel was also Chief Financial Officer, a position he held for 
more than five years. Prior to August 2000, he was an Executive Vice President of SunTrust.    

63 

James M. Wells III 

   

President and Chief Operating Officer of SunTrust since December 9, 2004. From August 2000 until 
December 9, 2004, Mr. Wells was a Vice Chairman of SunTrust with responsibility for oversight of 
SunTrust’s commercial, retail, mortgage and private client services lines of business, as well as senior 
executive responsibility for SunTrust’s marketing and corporate strategy units. Since February 2003, Mr. 
Wells has had responsibility for SunTrust’s technology and operations functions. At December 9, 2004, Mr. 
Wells added the Corporate and Investment Banking Group to his responsibilities. From January 2000 to 
August 2000, Mr. Wells served as President and Chief Executive Officer of SunTrust’s Mid-Atlantic region.    

58 

E. Jenner Wood, III 

   

Chairman, President and Chief Executive Officer of SunTrust Bank, Central Group since June 2002 and an 
Executive Vice President of SunTrust. Prior to June 2002, Mr. Wood was Chairman, President and CEO of 
SunTrust Bank, Georgia. Prior to April 2001, Mr. Wood was President of SunTrust Bank, Georgia since 
October 2000 and prior to that he was responsible for trust, investment and private client services.    

53 



Item 15. Exhibits, Financial Statement Schedules, and Reports on Form 8-K  
   

EXHIBIT INDEX  
   

Exhibit  
  

Description  
   

Sequential  
Page  

Number  

3.1 

  

Amended and Restated Articles of Incorporation of SunTrust Banks, Inc. (“Registrant”) effective as of November 14, 
1989, and amendment effective as of April 24, 1998, incorporated by reference to Exhibit 3.1 to Registrant’s 1998 Annual 
Report on Form 10-K (File No. 001-08918).    * 

3.2 
  

Amendment to Restated Articles of Incorporation of Registrant, effective April 18, 2000, incorporated by reference to 
Exhibit 3.1 of Registrant’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2000.    * 

3.3 
  

Bylaws of Registrant, amended effective as of April 16, 2002, incorporated by reference to Exhibit 3.3 to Registrant’s 
Quarterly Report on Form 10-Q for the quarter ended March 31, 2002.    * 

4.1 
  

Indenture Agreement between Registrant and Morgan Guaranty Trust Company of New York, as Trustee, incorporated by 
reference to Exhibit 4(a) to Registration Statement No. 33-00084.    * 

4.2 
  

Indenture between Registrant and PNC, N.A., as Trustee, incorporated by reference to Exhibit 4(a) to Registration 
Statement No. 33-62162.    * 

4.3 
  

Indenture between Registrant and The First National Bank of Chicago, as Trustee, incorporated by reference to Exhibit 4
(b) to Registration Statement No. 33-62162.    * 

4.4 
  

Form of Indenture to be used in connection with the issuance of Subordinated Debt Securities, incorporated by reference to 
Exhibit 4.4 to Registration Statement No. 333-25381.    * 

4.5 

  

Form of Indenture, dated as of February 1, 1985, between SunTrust Bank Holding Company (as successor in interest to 
Crestar Financial Corporation) and The Chase Manhattan Bank, as Trustee, incorporated by reference to Exhibit 4.3 to 
Registration Statement No. 333-61583.    * 

4.6 

  

Form of Indenture, dated as of September 1, 1993, between SunTrust Bank Holding Company (as successor in interest to 
Crestar Financial Corporation) and The Chase Manhattan Bank, as Trustee, incorporated by reference to Exhibit 4.1 to 
Registration Statement No. 333-50387.    * 

4.7 

  

Form of Third Supplemental Indenture (to Indenture dated as of February 1, 1985), dated as of July 1, 1992, between 
SunTrust Bank Holding Company (as successor in interest to Crestar Financial Corporation) and The Chase Manhattan 
Bank, as Trustee, incorporated by reference to Registration Statement No. 333-61583.    * 

4.8 

  

Form of resolutions of the Board of Directors of Crestar Financial Corporation (now known as SunTrust Bank Holding 
Company) approving issuance of $150 million of 8  3 / 4 % Subordinated Notes Due 2004, incorporated by reference to 
Exhibit 4.6 to Registration Statement No. 333-61583.    * 



4.9 
  

Second Supplemental Indenture dated September 22, 2004, by and among National Commerce Financial Corporation, 
SunTrust Banks, Inc. and The Bank of New York, as Trustee.    (filed herewith) 

4.10 

  

First Supplemental Indenture dated as of March 27, 1997, between National Commerce Financial Corporation and the 
Bank of New York, as Trustee (incorporated by reference to Exhibit 4.2 to the Registration Statement on Form S-4 of 
National Commerce Bancorporation (File No. 333-29251).    * 

4.11 

  

Indenture dated as of March 27, 1997, between National Commerce Financial Corporation and The Bank of New York, 
as Trustee (incorporated by reference to Exhibit 4.1 to the Registration Statement on Form S-4 of National Commerce 
Bancorporation (File No. 333-29251).    * 

4.12 

  

Form of Guarantee Agreement entered into by National Commerce Financial Corporation and The Bank of New York, 
as Guarantee Trustee, and registered under the Securities Act of 1933, as amended (incorporated by reference to Exhibit 
4.4 of the Registration Statement on Form S-4 of National Commerce Bancorporation (File No. 333-29251).    * 

4.13 

  

Amended and Restated Declaration of Trust dated as of March 27, 1997, among National Commerce Financial 
Corporation, National Commerce Capital Trust I, The Bank of New York, as Institutional Trustee, The Bank of New 
York (Delaware), as Delaware Trustee, and the Administrators named therein (incorporation by reference to Exhibit 4.3 
of the Registration Statement on Form S-4 of National Commerce Bancorporation (File No. 333-29251).    * 

4.14 
  

Assignment and Assumption Agreement dated September 22, 2004 between National Commerce Financial Corporation 
and SunTrust Banks, Inc. (Guarantee Agreement dated March 27, 1997).    (filed herewith) 

4.15 
  

Assignment and Assumption Agreement dated September 22, 2004 between National Commerce Financial Corporation 
and SunTrust Banks, Inc. (Trust Agreement dated March 27, 1997).    (filed herewith) 

4.16 
  

First Supplemental Indenture dated September 22, 2004, by and among National Commerce Financial Corporation, 
SunTrust Banks, Inc. and The Bank of New York, as Trustee.    (filed herewith) 

4.17 

  

Form of Junior Subordinated Indenture between National Commerce Financial Corporation and The Bank of New York, 
as Debenture Trustee (incorporated by reference to Exhibit 4.9 to the Registration Statement on Form S-1 of National 
Commerce Financial Corporation and National Commerce Capital Trust II (File Nos. 333-73638 and 333-73638-01).    * 

4.18 

  

Form of Guarantee between National Commerce Financial Corporation, as Guarantor, and The Bank of New York, as 
Guarantee Trustee (incorporated by reference to Exhibit 4.10 to the Registration Statement on Form S-1 of National 
Commerce Financial Corporation and National Commerce Capital Trust II (File Nos. 333-73638 and 333-73638-01).    * 



   
   

4.19 

  

Form of Amended and Restated Trust Agreement between National Commerce Financial Corporation, as Depositor, The 
Bank of New York, as Property Trustee, The Bank of New York (Delaware), as Delaware Trustee, and the 
Administrative Trustees named therein (incorporated by reference to Exhibit 4.14 to the Registration Statement on Form 
S-1 of National Commerce Financial Corporation and National Commerce Capital Trust II (File Nos. 333-73638 and 
333-73638-01).    * 

4.20 

  

Assignment and Assumption Agreement dated September 22, 2004 between National Commerce Financial Corporation 
and SunTrust Banks, Inc. (Guarantee Agreement dated December 14, 2001), incorporated by reference to Exhibit 9 to the 
Registrant’s Registration Statement on Form 8-A filed on October 1, 2004.    * 

4.21 
  

Assignment and Assumption Agreement dated September 22, 2004 between National Commerce Financial Corporation 
and SunTrust Banks, Inc. (Trust Agreement dated December 14, 2001).    (filed herewith) 



4.22 

  

Form of First Supplemental Indenture (to Indenture dated as of September 1, 1993), dated as of January 1, 1998, between 
SunTrust Bank Holding Company (as successor in interest to Crestar Financial Corporation) and The Chase Manhattan 
Bank, as Trustee, incorporated by reference to Exhibit 4.7 to Registration Statement No. 333-61583.    * 

Material Contracts and Executive Compensation Plans and Arrangements 

10.1 
  

SunTrust Banks, Inc. Supplemental Executive Retirement Plan effective as of January 1, 2001, and First Amendment and 
Second Amendment thereto, incorporated by reference to Exhibit 10.1 to Registrant’s 2002 Annual Report on Form 10-K.    * 

10.2 
  

Addition to Participation Exhibit to SunTrust Banks, Inc. Supplemental Executive Retirement Plan effective as of January 
1, 2001.    

(filed 
herewith) 

10.3 

  

Fourth Amendment dated December 31, 2004, to SunTrust Banks, Inc. Supplemental Executive Retirement Plan effective 
as of January 1, 2001, incorporated by reference to Exhibit 10.1 to Registrant’s Current Report on Form 8-K filed February 
11, 2005.    * 

10.4 

  

SunTrust Banks, Inc. ERISA Excess Retirement Plan, effective as of August 13, 1996, and amendment effective as of 
November 10, 1998, incorporated by reference to Exhibit 10.10 to Registrant’s 1998 Annual Report on Form 10-K (File 
No. 001-08918).    * 

10.5 
  

SunTrust Banks, Inc. Performance Unit Plan, amended and restated as of August 11, 1998, incorporated by reference to 
Exhibit 10.11 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.6 
  

SunTrust Banks, Inc. Management Incentive Plan, amended and restated as of February 8, 2000, incorporated by reference 
to Exhibit 10.11 to Registrant’s 1999 Annual Report on Form 10-K.    * 

10.7 
  

SunTrust Banks, Inc. 401(k) Excess Plan Amended and Restated as of July 1, 1999, incorporated by reference to Exhibit 
10.12 to Registrant’s 1999 Annual Report on Form 10-K.    * 

10.8 
  

Amendment Number One dated December 1, 2001 to the SunTrust Banks, Inc. 401(k) Excess Plan Amended and Restated 
as of July 1, 1999, incorporated by reference to Exhibit 10.8 of Registrant’s 2001 Annual Report on Form 10-K.    * 

10.9 
  

Amendment Number Two dated December 31, 2002 to the SunTrust Banks, Inc. 401(k) Excess Plan Amended and 
Restated as of July 1, 1999, incorporated by reference to Exhibit 10.7 to Registrant’s 2002 Annual Report on Form 10-K.    * 

10.10 
  

SunTrust Banks, Inc. Executive Stock Plan, incorporated by reference to Exhibit 10.16 to Registrant’s 1998 Annual Report 
on Form 10-K (File No. 001-08918).    * 

10.11 
  

Amendment to SunTrust Banks, Inc. 1986 Executive Stock Plan, effective February 10, 1998, incorporated by reference to 
Exhibit 10.9 to Registrant’s 2003 Annual Report on Form 10-K.    * 

10.12 

  

SunTrust Banks, Inc. Performance Stock Agreement, effective February 11, 1992, and First Amendment to Performance 
Stock Agreement effective February 10, 1998, incorporated by reference to Exhibit 10.10 to Registrant’s 2003 Annual 
Report on Form 10-K.    * 



10.13 
  

SunTrust Banks, Inc. 1995 Executive Stock Plan, incorporated by reference to Exhibit 10.16 to Registrant’s 1999 Annual 
Report on Form 10-K.    * 

10.14 
  

Amendment to the SunTrust Banks, Inc. 1995 Executive Stock Plan, effective as of August 11, 1998, incorporated by 
reference to Exhibit 10.20 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.15 
  

SunTrust Banks, Inc. 2000 Stock Plan, effective February 8, 2000, incorporated by reference to Exhibit A to Registrant’s 
2000 Proxy Statement on Form 14A.    * 

10.16 
  

SunTrust Banks, Inc. 2004 Stock Plan effective April 20, 2004, incorporated by reference to Exhibit B to the Registrant’s 
2004 Proxy Statement on Form 14A.    * 

10.17 
  

SunTrust Banks, Inc. Deferred Compensation Plan, effective October 1, 1999 and Amendment Number One, effective 
October 31, 1999, incorporated by reference to Exhibit 10.19 to Registrant’s 1999 Annual Report on Form 10-K.    * 

10.18 
  

Amendment to Exhibit A to the SunTrust Banks, Inc. Deferred Compensation Plan, effective January 1, 2000, incorporated 
by reference to Exhibit 10.21 of Registrant’s 2000 Annual Report on Form 10-K.    * 

10.19 
  

Amendment to SunTrust Banks, Inc., Deferred Compensation Plan, effective as of January 1, 2004, incorporated by 
reference to Exhibit 10.16 to Registrant’s 2003 Annual Report on Form 10-K.    * 

10.20 
  

SunTrust Banks, Inc. Directors Deferred Compensation Plan effective as of January 1, 1994, incorporated by reference to 
Exhibit 10.21 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.21 

  

Crestar Financial Corporation Executive Life Insurance Plan, as amended and restated effective January 1, 1991, and 
amendments effective December 18, 1992, March 30, 1998, and December 30, 1998, incorporated by reference to Exhibit 
10.23 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.22 
  

Change in Control Agreements between Registrant and various executives, incorporated by reference to Exhibits 10.1 
through 10.10 of Registrant’s Quarterly Report on Form 10-Q and Form 10-QA for the quarter ended March 31, 2001.    * 

10.23 
  

Change in Control Agreement dated August 10, 2004 between Registrant and Mark A. Chancy, incorporated by reference 
to Exhibit 10.2 to Registrant’s Quarterly Report on Form 10-Q for the quarter ended September 30, 2004.    * 



10.24 
  

Change in Control Agreement dated October 15, 2004 between Registrant and William R. Reed, Jr., incorporated by 
reference to Exhibit 10.1 to Registrant’s Current Report on Form 8-K filed October 20, 2004.    * 

10.25 
  

Change in Control Agreement dated March 22, 2001 between Registrant and William H. Rogers, Jr., incorporated by 
reference to Exhibit 10.7 to Registrant’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2003.    * 

10.26 
  

Change in Control Agreement dated February 27, 2003 between Registrant and Timothy E. Sullivan, incorporated by 
reference to Exhibit 10.2 to Registrant’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2001.    * 

10.27 
  

Employment Agreement between Registrant and James M. Wells III, effective as of December 31, 1998, incorporated by 
reference to Exhibit 10.24 to Registrant’s 1999 Annual Report on Form 10-K.    * 

10.28 

  

Letter Agreement dated August 10, 2004 from Registrant to James M. Wells, III regarding split dollar life insurance, 
incorporated by reference to Exhibit 10.1 to Registrant’s Quarterly Report on Form 10-Q for the quarter ended September 
30, 2004.    * 

10.29 

  

Crestar Financial Corporation Excess Benefit Plan, amended and restated effective December 26, 1990 and amendments 
thereto (effective December 18, 1992, March 30, 1998 and December 30, 1998), incorporated by reference to Exhibit 10.29 
to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.30 

  

United Virginia Bankshares Incorporated Deferred Compensation Program under Incentive Compensation Plan of United 
Virginia Bankshares Incorporated and Affiliated Corporation, amended and restated through December 7, 1983, 
incorporated by reference to Exhibit 10.30 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.31 

  

Amendments (effective January 1, 1987 and January 1, 1988) to United Virginia Bankshares Incorporated Deferred 
Compensation Program Under Incentive Compensation Plan of United Virginia Bankshares Incorporated and Affiliated 
Corporations, incorporated by reference to Exhibit 10.29 of Registrant’s 2000 Annual Report on Form 10-K.    * 

10.32 

  

Amendment (effective January 1, 1994) to Crestar Financial Corporation Deferred Compensation Program Under Incentive 
Compensation Plan of Crestar Financial Corporation and Affiliated Corporations, incorporated by reference to Exhibit 
10.30 to Registrant’s 2000 Annual Report on Form 10-K.    * 

10.33 

  

Amendment (effective September 21, 1995) to Crestar Financial Corporation Deferred Compensation Program Under 
Incentive Compensation Plan of Crestar Financial Corporation and Affiliated Corporations, incorporated by reference to 
Exhibit 10.34 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.34 

  

Crestar Financial Corporation Deferred Compensation Plan for Outside Directors of Crestar Financial Corporation and 
Crestar Bank, amended and restated through December 13, 1983 and amendments thereto (effective January 1, 1985, April 
24, 1991, December 31, 1993 and October 23, 1998), incorporated by reference to Exhibit 10.35 to Registrant’s 1998 
Annual Report on Form 10-K (File No. 001-08918).    * 



10.35  

  

Amendment (effective January 1, 1999) to Crestar Financial Corporation Deferred Compensation Plan for Outside 
Directors of Crestar Financial Corporation, incorporated by reference to Exhibit 10.32 to Registrant’s 1999 Annual Report 
on Form 10-K.    * 

10.36 

  

Crestar Financial Corporation Additional Nonqualified Executive Plan, amended and restated effective December 26, 1990 
and amendments thereto (effective December 18, 1992, March 30, 1998 and December 30, 1998), incorporated by 
reference to Exhibit 10.36 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.37 
  

Crestar Financial Corporation 1993 Stock Incentive Plan, as amended and restated effective February 28, 1997, 
incorporated by reference to Exhibit 10.40 to Registrant’s 2003 Annual Report on Form 10-K.    * 

10.38 
  

Amendments (effective December 19, 1997) to Crestar Financial Corporation 1993 Stock Incentive Plan, incorporated by 
reference to Exhibit 10.38 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 

10.39 
  

Crestar Financial Corporation Supplemental Executive Retirement Plan, effective January 1, 1995, incorporated by 
reference to Exhibit 10.37 to Registrant’s 2000 Annual Report on Form 10-K.    * 

10.40 
  

Amendments (effective December 20, 1996) to the Crestar Financial Corporation Supplemental Executive Retirement Plan, 
incorporated by reference to Exhibit 10.43 to Registrant’s 2003 Annual Report on Form 10-K.    * 

10.41 
  

Amendments (effective December 17, 1997) to Crestar Financial Corporation Supplemental Executive Retirement Plan, 
incorporated by reference to Exhibit 10.44 to Registrant’s 2003 Annual Report on Form 10-K.    * 

10.42 

  

Amendments (effective December 19, 1997 and December 29, 1998) to the Crestar Financial Corporation Supplemental 
Executive Retirement Plan, incorporated by reference to Exhibit 10.42 to Registrant’s 1998 Annual Report on Form 10-K 
(File No. 001-08918).    * 

10.43 
  

Crestar Financial Corporation Directors’ Equity Program, effective January 1, 1996, incorporated by reference to Exhibit 
10.36 of Registrant’s 2001 Annual Report on Form 10-K.    * 

10.44 
  

Amendment (effective December 20, 1996) to Crestar Financial Corporation Directors’ Equity Program, incorporated by 
reference to Exhibit 10.37 of Registrant’s 2001 Annual Report on Form 10-K.    * 

10.45 
  

Amendment (effective September 26, 1997) to Crestar Financial Corporation Directors’ Equity Plan, incorporated by 
reference to Exhibit 10.48 to Registrant’s 2003 Annual Report on Form 10-K.    * 

10.46 
  

Amendments (effective October 23, 1998) to Crestar Financial Corporation Directors’ Equity Program, incorporated by 
reference to Exhibit 10.47 to Registrant’s 1998 Annual Report on Form 10-K (File No. 001-08918).    * 



10.47 
  

Amendment (effective October 23, 1998) to Crestar Financial Corporation Directors’ Equity Program, incorporated by 
reference to Exhibit 10.44 to Registrant’s 1999 Annual Report on Form 10-K.    * 

10.48 
  

Lighthouse Mortgage Corporation 1994 Stock Option Plan, incorporated by reference to Exhibit 4.1 to Registration 
Statement No. 333-106638.    * 

10.49 

  

First Amendment to Restated Employment Agreement dated March 18, 2002 by and between National Commerce 
Financial Corporation and Thomas M. Garrott, incorporated by reference to Exhibit 10.2 to National Commerce Financial 
Corporation’s 2003 Annual Report on Form 10-K.    * 

10.50 

  

Amended and Restated Employment Agreement entered into as of November 1, 2001 by and between National Commerce 
Financial Corporation and Thomas M. Garrott, incorporated by reference to Exhibit 10.2 to the National Commerce 
Financial Corporation’s Form S-1/1filed December 5, 2001.    * 

10.51 

  

Change in Control Agreement dated as of July 5, 2000 by and between National Commerce Financial Corporation and 
William R. Reed, Jr., incorporated by reference to Exhibit 10.32 to National Commerce Financial Corporation’s Quarterly 
Report on Form 10-Q for the quarter ended June 30, 2000.    * 

10.52 
  

Deferred Compensation Agreement as of December 1, 1983, with Thomas M. Garrott, III, incorporated by reference to 
Exhibit 10c(2) to CCB Corporation’s Form 10-K for the year ended December 31, 1984 (File No. 06094).    * 

10.53 
  

2003 Stock Incentive Plan of National Commerce Financial Corporation, and amendments thereto, incorporated by 
reference to Exhibit 4.3 to Registration Statement No. 333-118963.    * 

10.54 
  

National Commerce Financial Corporation Amended and Restated Long Term Incentive Plan, incorporated by reference to 
Exhibit 4.7 to Registration Statement No. 333-118963.    * 

10.55 
  

SouthBanc Shares, Inc. 1998 Stock Option Plan, incorporated by reference to Exhibit 4.10 to Registration Statement No. 
333-118963.    * 

10.56 
  

SouthBanc Shares, Inc. 2001 Stock Option Plan, incorporated by reference to Exhibit 4.11 to Registration Statement No. 
333-118963.    * 

10.57 

  

National Commerce Bancorporation 1994 Stock Plan as Amended and Restated Effective November 1, 1996 and Further 
Amended by Amendment No. 1 Effective as of July 1, 1998 and Amendment No. 2 Effective as of June 29, 2000, 
incorporated by reference to Exhibit 4.12 to Registration Statement No. 333-118963.    * 

10.58 
  

Resolution authorizing Pension Restoration Plan, incorporated by reference to Exhibit 10(c)(7) to National Commerce 
Financial Corporation’s 1986 Annual Report on Form 10-K (File No. 0-6094).    * 



10.59 

  

National Commerce Financial Bancorporation Deferred Compensation Plan effective January 1, 1999, incorporated by 
reference to Exhibit 10.19 to National Commerce Financial Corporation’s 1998 Annual Report on Form 10-K (File No. 
000-06094).    * 

10.60 

  

National Commerce Financial Corporation Equity Investment Plan and First Amendment thereto dated June 23, 2003, 
incorporated by reference to Exhibit 4.4 to National Commerce Financial Corporation’s Registration Statement No. 333-
110983 (File No. 0-6094).    * 

10.61 
  

Amendment to National Commerce Financial Corporation Equity Investment Plan, incorporated by reference to Exhibit 
10.3 to Registrant’s Current Report on Form 8-K filed February 11, 2005.    * 

10.62 
  

National Commerce Financial Corporation Supplemental Executive Retirement Plan, incorporated by reference to 
Exhibit 10.3 to National Commerce Financial Corporation’s 2001 Annual Report on Form 10-K.    * 

10.63 
  

Amendment to National Commerce Financial Corporation Supplemental Executive Retirement Plan, incorporated by 
reference to Exhibit 10.2 of Registrant’s Current Report on Form 8-K filed February 11, 2005.    * 

10.64 
  

National Commerce Financial Corporation Director’s Fees Deferral Plan and First Amendment, effective January 1, 
2002 .    (filed herewith) 

10.65 
  

Agreement and Plan of Merger dated May 7, 2004 between SunTrust Banks, Inc. and National Commerce Financial 
Corporation, incorporated by reference to Appendix A to Amendment No. 3 to Registration Statement No. 333-116112.    * 

10.66   Form of Deferral Election under the SunTrust Banks, Inc. Directors Deferred Compensation Plan .    (filed herewith) 

10.67   Form of Deferral Election Under the SunTrust Banks, Inc. 401K Excess Plan.    (filed herewith) 

10.68   Form of Non-Qualified Stock Option Agreement under the SunTrust Banks, Inc. 2004 Stock Option Plan.    (filed herewith) 

10.69 

  

Split Dollar Collateral Assignment Agreement dated February 19, 1999 between National Commerce Bancorporation 
and William R. Reed, Jr. and excerpt from minutes of the April 20, 2004 Compensation Committee of National 
Commerce Financial Corporation approving the termination of such agreement.    (filed herewith) 

10.70   Letter Agreement dated August 10, 2004 between the Registrant and James M. Wells III.    (filed herewith) 

11.1   Statement re computation of per share earnings.    (filed herewith) 

12.1   Ratio of Earnings to Fixed Changes.    (filed herewith) 

13.1   Registrant’s 2004 Annual Report to Shareholders.    (filed herewith) 

21.1   Registrant’s Subsidiaries.    (filed herewith) 



   
Certain instruments defining rights of holders of long-term debt of Registrant and its subsidiaries are not filed herewith pursuant to Item 

601(b)(4)(iii) of Regulation S-K. At the Commission’s request, Registrant agrees to give the Commission a copy of any instrument with respect 
to long-term debt of Registrant and its consolidated subsidiaries and any of its unconsolidated subsidiaries for which financial statements are 
required to be filed under which the total amount of debt securities authorized does not exceed ten percent of the total assets of Registrant and 
its subsidiaries on a consolidated basis.  

EXHIBIT 4.9 
   

SECOND SUPPLEMENTAL INDENTURE  
   

SECOND SUPPLEMENTAL INDENTURE (this “ Second Supplemental Indenture ”) dated September 22, 2004, by and among 
NATIONAL COMMERCE FINANCIAL CORPORATION, a Tennessee corporation (the “ Company ”), SUNTRUST BANKS, INC., a 
Georgia corporation (“ SunTrust ”), and THE BANK OF NEW YORK, a New York banking corporation, as trustee (hereinafter called the “ 
Trustee ”).  
   

W I T N E S S E T H  
   

WHEREAS, the Company and the Trustee are parties to an Indenture, dated as of March 27, 1997, (the “ Original Indenture ”), as 
supplemented by First Supplemental Indenture, dated March 27, 1997 (collectively, the “ Indenture ”), pursuant to which the Company has sold 
Floating Rate Capital Trust Pass-through Securities (SM) (the “ Capital Securities ”) of the National Commerce Capital Trust I, a Delaware 
statutory business trust (the “ Trust ”), with the proceeds of the sale of the Capital Securities combined with the proceeds from the sale by the 
Trust to the Company of its common securities (the “ Common Securities ”) and the proceeds from the sale of $3,000,000 of Capital Securities 
by the Company through NBC Capital Markets Group, Inc. being used by the Trust to purchase $51,547,000 principal amount of the Floating 
Rate Junior Subordinated Deferrable Interest Debentures due 2027 of the Company (the “ Subordinated Debt Securities ”);  
   

WHEREAS, Section 9.01 of the Original Indenture provides that, without the consent of any holder of Subordinated Debt Securities, the 
Company and the Trustee may amend or supplement the Indenture to evidence the succession of another corporation to the Company and the 
assumption by the successor corporation of the covenants of the Company contained in the Indenture and in the Subordinated Debt Securities;  
   

WHEREAS, pursuant to the Agreement and Plan of Merger, dated May 7, 2004, by and between SunTrust and the Company (the “ 
Merger Agreement ”), the Company will merge with and into SunTrust (the “ Merger ”) and SunTrust will be the surviving entity;  
   

WHEREAS, in connection with the Merger, at the effective time of the Merger, SunTrust will assume all of the Company’s obligations 
in connection with the Subordinated Debt Securities and the Indenture;  
   

WHEREAS , the Company is delivering to the Trustee an Officers’ Certificate and an Opinion of Counsel meeting the requirements of 
Sections 9.05 and 10.03 of the Indenture;  
   

WHEREAS, pursuant to Section 9.02 of the Original Indenture, the Trustee is authorized to execute and deliver this Second 
Supplemental Indenture; and  
   

WHEREAS, all things necessary to make this Second Supplemental Indenture a valid agreement, in accordance with the terms of the 
Indenture, have been done.  

22.1 
   

Registrant’s Proxy Statement relating to the 2005 Annual Meeting of Shareholders, dated March 8, 2005, to be filed by 
March 15, 2005.      

23.1    Consent of Independent Public Accountants.    (filed herewith) 

31.1 
   

Certification of Chairman of the Board and CEO, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 
302 of the Sarbanes-Oxley Act of 2002.    (filed herewith) 

31.2 
   

Certification of Chief Financial Officer and Senior Executive Vice President, pursuant to 18 U.S.C. Section 1350, as 
adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.    (filed herewith) 

32.1 
   

Certification of Chairman of the Board and CEO, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 
906 of the Sarbanes-Oxley Act of 2002.    (filed herewith) 

32.2 
   

Certification of Chief Financial Officer and Senior Executive Vice President pursuant to 18 U.S.C. Section 1350, as 
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.    (filed herewith) 

* Incorporated by reference. 



NOW, THEREFORE, in consideration of the foregoing and for other good and valuable consideration, the receipt of which is hereby 
acknowledged, the Company, SunTrust and the Trustee mutually covenant and agree as follows:  
   

ARTICLE 1  
ASSUMPTION OF OBLIGATIONS  

   
Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, pursuant to Section 10.01 of the Indenture, 

SunTrust, as the successor to the Company under the terms of the Merger Agreement, hereby expressly assumes the due and punctual payment 
of the principal of (and premium, if any) and interest on all of the Debt Securities of all series in accordance with the terms of each series, 
according to their tenor, and the due and punctual performance and observance of all the covenants and conditions of the Indenture with respect 
to each series or established with respect to such series to be kept or performed by the Company.  
   

ARTICLE 2  
MISCELLANEOUS  

   
Section 2.01 Instruments To Be Read Together; Confirmation . This Second Supplemental Indenture is an indenture supplemental to the 

Indenture, and the Indenture and this Second Supplemental Indenture shall be read together. The Indenture as supplemented by this Second 
Supplemental Indenture is in all respects confirmed and preserved.  
   

Section 2.02 Definitions . Capitalized terms used in this Second Supplemental Indenture and not otherwise defined herein shall have the 
respective meanings set forth in the Indenture.  
   

Section 2.03 Counterparts . The parties may sign any number of copies of this Second Supplemental Indenture. Each signed copy shall be 
an original, but all of them together represent the same agreement.  
   

Section 2.04 Headings . The Section headings are for convenience only and shall not affect the construction hereof.  
   

Section 2.05 Effectiveness . This Second Supplemental Indenture shall become effective and operative immediately, without any further 
action required by the parties hereto, with the effect that the Indenture shall be, for all purposes, supplemented by this Second Supplemental 
Indenture upon consummation of the Merger notwithstanding the earlier dated execution and delivery of this Second Supplemental Indenture; 
provided that, if such Merger does not occur on or before October 31, 2004, this Second Supplemental Indenture shall terminate and be void 
and of no effect.  
   

Section 2.06 The Trustee . The Trustee shall not be responsible in any manner whatsoever for, or in respect of, the validity or sufficiency 
of this Second Supplemental Indenture or for, or in respect of, the recitals contained herein, all of which recitals are made solely by the 
Company.  
   

Section 2.07 GOVERNING LAW . THIS SECOND SUPPLEMENTAL INDENTURE SHALL BE GOVERNED BY, AND 
CONSTRUED IN ACCORDANCE WITH, THE LAWS OF THE STATE OF NEW YORK.  
   

2  



IN WITNESS WHEREOF, the parties hereto have caused this Second Supplemental Indenture to be duly executed, all as of the date first 
written above.  
   

   
3  

EXHIBIT 4.14 
   

ASSIGNMENT AND ASSUMPTION AGREEMENT  
   

THIS ASSIGNMENT AND ASSUMPTION AGREEMENT (this “ Assignment ”) is made as of this 22 nd day of September, 2004, 
between NATIONAL COMMERCE FINANCIAL CORPORATION, a Tennessee corporation (“ NCF ”), and SUNTRUST BANKS, INC., a 
Georgia corporation (“ SunTrust ”).  
   

W I T N E S S E T H  
   

WHEREAS, NCF and The Bank of New York, a New York banking corporation, as trustee are parties to an Indenture dated as of March 
27, 1997, as supplemented by First Supplemental Indenture, dated March 27, 1997, pursuant to which NCF has issued $51,547,000 principal 
amount of the Floating Rate Junior Subordinated Deferrable Interest Debentures due 2027 to evidence a loan made to NCF of the proceeds 
from the issuance of Floating Rate Capital Trust Pass-through Securities (SM) (the “ Capital Securities ”) of the National Commerce Capital 
Trust I, a Delaware statutory business trust (the “ Trust ”), and of common securities of the Trust (the “ Common Securities );  
   

WHEREAS, NCF has guaranteed the distributions and payments of amounts due under the Common Securities and the Capital 
Securities to the extent set forth in the Common Securities Guarantee Agreement dated as of March 27, 1997 (the “ Common Guarantee 
Agreement ”), between NCF and The Bank of New York, as Guarantee Trustee and the Capital Securities Guarantee Agreement dated as of 
March 27, 1997, between NCF and The Bank of New York, as Guarantee Trustee (the “ Capital Guarantee Agreement ”, together with the 
Common Guarantee Agreement, the “ Guarantee Agreements ”);  
   

WHEREAS, pursuant to the Agreement and Plan of Merger, dated May 7, 2004, by and between SunTrust and NCF (the “ Merger 
Agreement ”), NCF will merge with and into SunTrust (the “ Merger ”) and SunTrust will be the surviving entity;  
   

WHEREAS, Section 5.1 of the Common Guarantee Agreement and Section 9.1 of the Capital Guarantee Agreement allow NCF to 
assign all of its right, title and interest in and to the Guarantee Agreements;  
   

WHEREAS, NCF desires to assign, transfer and deliver to SunTrust, all right, title and interest to the Guarantee Agreements, and 
SunTrust desires to assume all of NCF’s liabilities and obligations under and pursuant to the Guarantee Agreements; and  
   

WHEREAS, in connection with the Merger, at the effective time of the Merger, SunTrust will assume all of NCF’s obligations in 
connection with the Guarantee Agreements.  

NATIONAL COMMERCE FINANCIAL 
CORPORATION 

By: 
  

/s/ William R. Reed, Jr.  

Name:   William R. Reed, Jr. 
Title:   President and Chief Financial Officer 

SUNTRUST BANKS, INC. 

By: 
  

/s/ Raymond D. Fortin  

Name:   Raymond D. Fortin 
Title:   Senior Vice President and General Counsel 

THE BANK OF NEW YORK, as Trustee 

By: 
  

/s/ Ming Ryan  

Name:   Ming Ryan 
Title:   Vice President 



NOW, THEREFORE, in consideration of the foregoing and for other good and valuable consideration, the receipt of which is hereby 
acknowledged, NCF and SunTrust mutually covenant and agree as follows:  
   

ARTICLE 1  
ASSIGNMENT AND ASSUMPTION OF OBLIGATIONS  

   
Section 1.01 Assignment . Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, NCF does hereby 

assign, transfer and deliver to SunTrust all right, title and interest in the Guarantee Agreements.  
   

Section 1.02 Assumption . Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, SunTrust, as the 
successor to NCF under the terms of the Merger Agreement, hereby expressly agrees to perform NCF’s obligations under the Guarantee 
Agreements.  
   

ARTICLE 2  
MISCELLANEOUS  

   
Section 2.01 Definitions . Capitalized terms used in this Assignment and not otherwise defined herein shall have the respective meanings 

set forth in the Guarantee Agreements.  
   

Section 2.02 Counterparts . The parties may sign any number of copies of this Assignment. Each signed copy shall be an original, but all 
of them together represent the same agreement.  
   

Section 2.03 Headings . The Section headings are for convenience only and shall not affect the construction hereof.  
   

Section 2.04 Effectiveness . This Assignment shall become effective and operative immediately, without any further action required by 
the parties hereto upon consummation of the Merger notwithstanding the earlier dated execution and delivery of this Assignment; provided 
that, if such Merger does not occur on or before October 31, 2004, this Assignment shall terminate and be void and of no effect.  
   

Section 2.05 GOVERNING LAW . THIS ASSIGNMENT SHALL BE GOVERNED BY, AND CONSTRUED IN ACCORDANCE 
WITH, THE LAWS OF THE STATE OF NEW YORK.  
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IN WITNESS WHEREOF, the undersigned have caused this Assignment to be executed as of the date first above written.  
   

   
Acknowledged as of this  
22 nd day of September, 2004:  
   

   
[ASSIGNMENT AND ASSUMPTION AGREEMENT -  

GUARANTEE AGREEMENT, DATED MARCH 27, 1997]  
   

3  
EXHIBIT 4.15 

   
ASSIGNMENT AND ASSUMPTION AGREEMENT  

   
THIS ASSIGNMENT AND ASSUMPTION AGREEMENT (this “ Assignment ”) is made as of this 22 nd day of September, 2004, 

between NATIONAL COMMERCE FINANCIAL CORPORATION, a Tennessee corporation (“ NCF ”), and SUNTRUST BANKS, INC., a 
Georgia corporation (“ SunTrust ”).  
   

W I T N E S S E T H  
   

WHEREAS, NCF and The Bank of New York, a New York banking corporation, as trustee are parties to an Indenture dated as of March 
27, 1997, as supplemented by First Supplemental Indenture, dated March 27, 1997, pursuant to which NCF has issued $51,547,000 principal 
amount of the Floating Rate Junior Subordinated Deferrable Interest Debentures due 2027 to evidence a loan made to NCF of the proceeds 
from the issuance of Floating Rate Capital Trust Pass-through Securities (SM) (the “ Capital Securities ”) of the National Commerce Capital 
Trust I, a Delaware statutory business trust (the “ Trust ”), combined with the proceeds from the sale by the Trust to NCF of its common 
securities (the “ Common Securities ”) and the proceeds from the sale of $3,000,000 of Capital Securities by NCF through NBC Capital 
Markets Group, Inc.;  
   

WHEREAS, the Capital Securities and the Common Securities for the Trust were issued pursuant to the Amended and Restated 
Declaration of Trust dated as of March 27, 1997 (the “ Trust Agreement ”), among NCF, the administrators named therein, The Bank of New 
York, as Property Trustee, The Bank of New York (Delaware), as Delaware Trustee, and the holders;  
   

WHEREAS, pursuant to the Agreement and Plan of Merger, dated May 7, 2004, by and between SunTrust and NCF (the “ Merger 
Agreement ”), NCF will merge with and into SunTrust (the “ Merger ”) and SunTrust will be the surviving entity;  
   

WHEREAS, Section 14.6 of the Trust Agreement allows NCF to assign all of its right, title and interest in and to the Trust Agreement;  
   

WHEREAS, NCF desires to assign, transfer and deliver to SunTrust, all right, title and interest to the Trust Agreement, and SunTrust 
desires to assume all of NCF’s liabilities and obligations under and pursuant to the Trust Agreement; and  
   

WHEREAS, in connection with the Merger, at the effective time of the Merger, SunTrust will assume all of NCF’s obligations in 
connection with the Trust Agreement.  

NATIONAL COMMERCE FINANCIAL 
CORPORATION 

By: 
  

/s/ William R. Reed, Jr.  

Name:   William R. Reed, Jr. 
Title:   President and Chief Financial Officer 

SUNTRUST BANKS, INC. 

By: 
  

/s/ Raymond D. Fortin  

Name:   Raymond D. Fortin 
Title:   Senior Vice President and General Counsel 

THE BANK OF NEW YORK 

By: 
  

/s/ Ming Ryan  
  

, as Guarantee Trustee 

Name:   Ming Ryan     

Title:   Vice President     



NOW, THEREFORE, in consideration of the foregoing and for other good and valuable consideration, the receipt of which is hereby 
acknowledged, NCF and SunTrust mutually covenant and agree as follows:  
   

ARTICLE 1  
ASSIGNMENT AND ASSUMPTION OF OBLIGATIONS  

   
Section 1.01 Assignment . Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, NCF does hereby 

assign, transfer and deliver to SunTrust all right, title and interest in the Trust Agreement.  
   

Section 1.02 Assumption . Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, SunTrust, as the 
successor to NCF under the terms of the Merger Agreement, hereby expressly agrees to perform NCF’s obligations under the Trust Agreement. 
   

ARTICLE 2  
MISCELLANEOUS  

   
Section 2.01 Definitions . Capitalized terms used in this Assignment and not otherwise defined herein shall have the respective meanings 

set forth in the Trust Agreement.  
   

Section 2.02 Counterparts . The parties may sign any number of copies of this Assignment. Each signed copy shall be an original, but all 
of them together represent the same agreement.  
   

Section 2.03 Headings . The Section headings are for convenience only and shall not affect the construction hereof.  
   

Section 2.04 Effectiveness . This Assignment shall become effective and operative immediately, without any further action required by 
the parties hereto upon consummation of the Merger notwithstanding the earlier dated execution and delivery of this Assignment; provided 
that, if such Merger does not occur on or before October 31, 2004, this Assignment shall terminate and be void and of no effect.  
   

Section 2.05 GOVERNING LAW . THIS ASSIGNMENT SHALL BE GOVERNED BY, AND CONSTRUED IN ACCORDANCE 
WITH, THE LAWS OF THE STATE OF NEW YORK.  



IN WITNESS WHEREOF, the undersigned have caused this Assignment to be executed as of the date first above written.  
   

   
Acknowledged as of this  
22 nd day of September, 2004:  
   

NATIONAL COMMERCE FINANCIAL 
CORPORATION 

By: 
  

/s/ William R. Reed, Jr.  

Name:   William R. Reed, Jr. 
Title:   President and Chief Financial Officer 

SUNTRUST BANKS, INC. 

By: 
  

/s/ Raymond D. Fortin  

Name:   Raymond D. Fortin 
Title:   Senior Vice President and General Counsel 

   
[ASSIGNMENT AND ASSUMPTION AGREEMENT -  

TRUST AGREEMENT, DATED MARCH 27, 1997]  
EXHIBIT 4.16 

   
FIRST SUPPLEMENTAL INDENTURE  

   
FIRST SUPPLEMENTAL INDENTURE (this “ First Supplemental Indenture ”) dated September 22, 2004, by and among NATIONAL 

COMMERCE FINANCIAL CORPORATION, a Tennessee corporation (the “ Company ”), SUNTRUST BANKS, INC., a Georgia 
corporation (“ SunTrust ”) and THE BANK OF NEW YORK, a New York banking corporation, as trustee (hereinafter called the “ Trustee ”).  
   

W I T N E S S E T H  
   

WHEREAS , the Company and the Trustee are parties to a Junior Subordinated Indenture, dated as of December 14, 2001 (the “ 
Indenture ”), pursuant to which the Company has issued $206,185,575 in aggregate principal amount of 7.70% junior subordinated deferrable 
interest debentures due 2031 (the “ Subordinated Debentures ”), in order to evidence a loan made to the Company of the proceeds from the 
issuance by National Commerce Capital Trust II, a Delaware statutory business trust (the “ Trust ”), of an aggregate of 8,000,000 of 7.70% 
trust preferred securities (the “ Preferred Securities ”), representing preferred undivided beneficial interests in the assets of the Trust;  
   

WHEREAS, Section 9.01 of the Indenture provides that, without the consent of any Holders (as defined in the Indenture), the Company 
and the Trustee may supplement the Indenture to evidence the succession of another corporation to the Company and the assumption by the 
successor corporation of the covenants of the Company contained in the Indenture and in the Subordinated Debentures;  
   

WHEREAS , pursuant to the Agreement and Plan of Merger, dated May 7, 2004, by and between SunTrust and the Company (the “ 
Merger Agreement ”), the Company will merge with and into SunTrust (the “ Merger ”) and SunTrust will be the surviving entity;  
   

WHEREAS, in connection with the Merger, at the effective time of the Merger, SunTrust will assume all of the Company’s obligations 
in connection with the Subordinated Debentures and the Indenture;  
   

WHEREAS , the Company is delivering to the Trustee an Officers’ Certificate and an Opinion of Counsel meeting the requirements of 
Sections 8.01 and 9.03 of the Indenture;  
   

WHEREAS, pursuant to Section 9.01 of the Indenture, the Trustee is authorized to execute and deliver this First Supplemental Indenture; 
and  
   

WHEREAS, all things necessary to make this First Supplemental Indenture a valid agreement, in accordance with the terms of the 
Indenture, have been done.  

THE BANK OF NEW YORK 

By: 
  

/s/ Ming Ryan  
  

, as Property Trustee 

Name:   Ming Ryan     

Title:   Vice President     



NOW, THEREFORE, in consideration of the foregoing and for other good and valuable consideration, the receipt of which is hereby 
acknowledged, the Company, SunTrust and the Trustee mutually covenant and agree as follows:  
   

ARTICLE 1  
ASSUMPTION OF OBLIGATIONS  

   
Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, pursuant to Section 8.01 of the Indenture, 

SunTrust, as the successor to the Company under the terms of the Merger Agreement, hereby expressly assumes the due and punctual payment 
of the principal of (and premium, if any) and interest (including any Additional Interest) on all of the Securities and the performance of every 
covenant of the Indenture on the part of the Company to be performed or observed.  
   

ARTICLE 2  
MISCELLANEOUS  

   
Section 2.01 Instruments To Be Read Together; Confirmation . This First Supplemental Indenture is an indenture supplemental to the 

Indenture, and the Indenture and this First Supplemental Indenture shall be read together. The Indenture as supplemented by this First 
Supplemental Indenture is in all respects confirmed and preserved.  
   

Section 2.02 Definitions . Capitalized terms used in this First Supplemental Indenture and not otherwise defined herein shall have the 
respective meanings set forth in the Indenture.  
   

Section 2.03 Counterparts . The parties may sign any number of copies of this First Supplemental Indenture. Each signed copy shall be an 
original, but all of them together represent the same agreement.  
   

Section 2.04 Headings . The Section headings are for convenience only and shall not affect the construction hereof.  
   

Section 2.05 Effectiveness . This First Supplemental Indenture shall become effective and operative immediately, without any further 
action required by the parties hereto, with the effect that the Indenture shall be, for all purposes, supplemented by this First Supplemental 
Indenture upon consummation of the Merger notwithstanding the earlier dated execution and delivery of this First Supplemental Indenture; 
provided that, if such Merger does not occur on or before October 31, 2004, this First Supplemental Indenture shall terminate and be void and 
of no effect.  
   

Section 2.06 The Trustee . The Trustee shall not be responsible in any manner whatsoever for, or in respect of, the validity or sufficiency 
of this First Supplemental Indenture or for, or in respect of, the recitals contained herein, all of which recitals are made solely by the Company.  
   

Section 2.07 GOVERNING LAW . THIS FIRST SUPPLEMENTAL INDENTURE SHALL BE GOVERNED BY, AND CONSTRUED 
IN ACCORDANCE WITH, THE LAWS OF THE STATE OF NEW YORK.  
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IN WITNESS WHEREOF, the parties hereto have caused this First Supplemental Indenture to be duly executed, all as of the date first 
written above.  
   

   
3  

EXHIBIT 4.21 
   

ASSIGNMENT AND ASSUMPTION AGREEMENT  
   

THIS ASSIGNMENT AND ASSUMPTION AGREEMENT (this “ Assignment ”) is made as of this 22 nd day of September, 2004, 
between NATIONAL COMMERCE FINANCIAL CORPORATION, a Tennessee corporation (“ NCF ”), and SUNTRUST BANKS, INC., a 
Georgia corporation (“ SunTrust ”).  
   

W I T N E S S E T H  
   

WHEREAS, NCF and the Trustee are parties to a Junior Subordinated Indenture, dated as of December 14, 2001, pursuant to which 
NCF has issued $206,185,575 in aggregate principal amount of 7.70% junior subordinated deferrable interest debentures due 2031 in order to 
evidence a loan made to NCF of the proceeds from the issuance by National Commerce Capital Trust II, a Delaware statutory business trust 
(the “ Trust ”), of an aggregate of 8,000,000 of 7.70% trust preferred securities (the “ Preferred Securities ”), and of an aggregate of 247,423 of 
Common Securities, representing preferred undivided beneficial interests in the assets of the Trust;  
   

WHEREAS, the Preferred Securities were issued pursuant to the Amended and Restated Trust Agreement dated as of December 14, 
2001 (the “ Trust Agreement ”), among NCF, as depositor, The Bank of New York, as Property Trustee, The Bank of New York (Delaware), as 
Delaware Trustee, the administrative trustees named therein and the holders;  
   

WHEREAS, pursuant to the Agreement and Plan of Merger, dated May 7, 2004, by and between SunTrust and NCF (the “ Merger 
Agreement ”), NCF will merge with and into SunTrust (the “ Merger ”) and SunTrust will be the surviving entity;  
   

WHEREAS, Section 10.7 of the Trust Agreement allows NCF to assign all of its right, title and interest in and to the Trust Agreement;  
   

WHEREAS, NCF desires to assign, transfer and deliver to SunTrust, all right, title and interest to the Trust Agreement, and SunTrust 
desires to assume all of NCF’s liabilities and obligations under and pursuant to the Trust Agreement; and  
   

WHEREAS, in connection with the Merger, at the effective time of the Merger, SunTrust will assume all of NCF’s obligations in 
connection with the Trust Agreement.  

NATIONAL COMMERCE FINANCIAL 
CORPORATION 

By: 
  

/s/ William R. Reed, Jr.  

Name:   William R. Reed, Jr. 
Title:   President and Chief Executive Officer 

SUNTRUST BANKS, INC. 

By: 
  

/s/ Raymond D. Fortin  

Name:   Raymond D. Fortin 
Title:   Senior Vice President and General Counsel 

THE BANK OF NEW YORK, as Trustee 

By: 
  

/s/ Ming Ryan  

Name:   Ming Ryan 
Title:   Vice President 



NOW, THEREFORE, in consideration of the foregoing and for other good and valuable consideration, the receipt of which is hereby 
acknowledged, NCF and SunTrust mutually covenant and agree as follows:  
   

ARTICLE 1  
ASSIGNMENT AND ASSUMPTION OF OBLIGATIONS  

   
Section 1.01 Assignment . Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, NCF does hereby 

assign, transfer and deliver to SunTrust all right, title and interest in the Trust Agreement.  
   

Section 1.02 Assumption . Effective as of the Effective Time (as defined in the Merger Agreement) of the Merger, SunTrust, as the 
successor to NCF under the terms of the Merger Agreement, hereby expressly agrees to perform NCF’s obligations under the Trust Agreement. 
   

ARTICLE 2  
MISCELLANEOUS  

   
Section 2.01 Definitions . Capitalized terms used in this Assignment and not otherwise defined herein shall have the respective meanings 

set forth in the Trust Agreement.  
   

Section 2.02 Counterparts . The parties may sign any number of copies of this Assignment. Each signed copy shall be an original, but all 
of them together represent the same agreement.  
   

Section 2.03 Headings . The Section headings are for convenience only and shall not affect the construction hereof.  
   

Section 2.04 Effectiveness . This Assignment shall become effective and operative immediately, without any further action required by 
the parties hereto upon consummation of the Merger notwithstanding the earlier dated execution and delivery of this Assignment; provided 
that, if such Merger does not occur on or before October 31, 2004, this Assignment shall terminate and be void and of no effect.  
   

Section 2.05 GOVERNING LAW . THIS ASSIGNMENT SHALL BE GOVERNED BY, AND CONSTRUED IN ACCORDANCE 
WITH, THE LAWS OF THE STATE OF NEW YORK.  
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IN WITNESS WHEREOF, the undersigned have caused this Assignment to be executed as of the date first above written.  
   

   
Acknowledged as of this  
22 nd day of September, 2004:  
   

NATIONAL COMMERCE FINANCIAL 
CORPORATION 

By: 
  

/s/ William R. Reed, Jr.  

Name:   William R. Reed, Jr. 
Title:   President and Chief Financial Officer 

SUNTRUST BANKS, INC. 

By: 
  

/s/ Raymond D. Fortin  

Name:   Raymond D. Fortin 
Title:   Senior Vice President and General Counsel 

   
[ASSIGNMENT AND ASSUMPTION AGREEMENT -  
TRUST AGREEMENT, DATED DECEMBER 14, 2001]  
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EXHIBIT 10.2 
   
The following individuals were designated by the Committee as Tier 2 Participants in the Supplemental Executive Retirement Plan effective 
December 8, 2004:  
   

   
The following individuals who were former key officers of National Commerce Financial Corporation or its affiliates were designated by the 
Committee as Tier 2 Participants in the Supplemental Executive Retirement Plan effective January 1, 2005:  
   

THE BANK OF NEW YORK 

By: 
  

/s/ Ming Ryan  
  

, as Property Trustee 

Name:   Ming Ryan     

Title:   Vice President     

Effective November 8, 2004      Raymond Fortin 
Effective November 8, 2004      David Dierker 
Effective November 8, 2004      Mark Chancy 
Effective November 8, 2004      Thomas Kuntz 

EXHIBIT 10.64 
   

Effective January 1, 2005      William Reed 
Effective January 1, 2005      David Popwell 
Effective January 1, 2005      Scott Edwards 
Effective January 1, 2005      Richard Furr 
Effective January 1, 2005      John Mistretta 

FIRST AMENDMENT TO  
NATIONAL COMMERCE FINANCIAL CORPORATION  

DIRECTOR’S FEES DEFERRAL PLAN  
(f/n/a National Commerce Bancorporation Director’s  

Fees Deferral Plan)  
   

THIS FIRST AMENDMENT is made as of the 1st of January 2002, by National Commerce Financial Corporation (hereinafter called the 
“Corporation”).  
   

INTRODUCTION  
   

WHEREAS, the Corporation maintains the National Commerce Bancorporation Director’s Fees Deferral Plan.  
   

WHEREAS, the Corporation wishes to change the name of the Plan to the “National Commerce Financial Corporation Director’s Fees 
Deferral Plan.”  
   

AMENDMENT  
   

NOW, THEREFORE, the Corporation hereby amends the Plan by substituting the term “National Commercial Financial Corporation” for 
the term “National Commerce Bancorporation”  wherever the same is found.  



   
IN WITNESS WHEREOF, the Corporation has executed this First Amendment as of the day and year first above written.  
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CORPORATION:  
NATIONAL COMMERCE FINANCIAL CORPORATION 

By:    /S-Fox/  
Title:    CFO  



EXHIBIT 10.64 
   

NATIONAL COMMERCE FINANCIAL CORPORATION  
DIRECTOR’S FEES DEFERRAL PLAN  

   
SECTION 1  

INTRODUCTION  
   

National Commerce Financial Corporation (formerly National Commerce Bancorporation) (the “Corporation”) established the Plan 
effective January 1, 2002, in order to permit and provide the deferral of payment of fees accruing to its Directors and the Directors of its 
Subsidiaries in consideration of services to be performed by such Directors. This Plan was an amendment and restatement of the CCB 
Financial Corporation Director’s Fees Deferral Plan. The Corporation also maintains various other plans of deferred compensation for its and 
its predecessors’ present and past members of the Board of Directors, all of which are frozen plans. These other plans of deferred compensation 
consist of the National Commerce Bancorporation Deferred Compensation Plan for Eligible Directors and Eligible Executives and the CCB 
Financial Corporation Deferred Compensation Plan (collectively, the “Frozen Plans”). The Corporation wishes to merge the Frozen Plans into 
the Plan. This document constitutes an amendment and restatement of the Plan and the merger of the Frozen Plans into the Plan, effective as of 
January 1, 2003.  
   

SECTION 2  
TERMS  

   
The following terms when used in the Plan shall have the following meanings:  

   
(a) “ Account ” shall mean that bookkeeping account maintained by the Corporation on behalf of each Participant which shows their 

interest in the Plan, inclusive of amounts deferred, earnings accrued thereupon, and gains and losses charged thereto. Specifically, a 
Participant’s Account shall consist of the following:  

   
(1) “Deferred Credit Account” which shall reflect amounts deferred by the Participant to this Plan;  

   
(2) “NCB Plan Account” which shall consist of a Participant’s interest, if any, in the NCB Plan, which has been merged into 

the Plan effective as of January 1, 2003, and  
   

(3) “CCB Plan Account” which shall consist of a Participant’s interest, if any, in the CCB Plan, which has been merged into 
the Plan effective as of January 1, 2003.  

   
(b) “ Beneficiary ” shall mean the person or trust that the Participant has designated most recently in writing to the Plan Committee; 

provided, however, that in the event the Participant has failed to make a designation, no person designated is alive, no trust established, or 
no successor Beneficiary has been designated who is alive, the term “Beneficiary” means the Participant’s estate. If subsequent to the 
death of the Participant, the Participant’s Beneficiary dies while entitled to receive benefits under the Plan, the successor Beneficiary, if 
any, or the Participant’s estate shall be the Beneficiary. Notwithstanding the foregoing, unless a new election has been made by the 
Participant, any Beneficiary election made by a Participant under a Frozen Plan shall continue to apply to that portion of the Participant’s 
Account attributable to the Frozen Plan under which such Beneficiary election was made.  



(c) “ CCB Plan ” shall mean the CCB Financial Corporation Deferred Compensation Plan effective as of January 1, 1988.  
   

(d) “ Commencement Date ” shall mean the date upon which payment of the Participant’s Account shall begin.  
   

(e) “ Corporation ” shall mean National Commerce Financial Corporation.  
   

(f) “ Director ” shall mean a member of the Board of Directors of the Corporation or any of its subsidiaries.  
   

(g) “ Fees ” shall mean the annual retain and meeting fees (Board of Committees) or either of them, at the election of the 
Participant, for the Participant’s membership on any Board of Directors of the Corporation or any of its Subsidiaries.  

   
(h) “ Frozen Plans ” shall mean the NCB Plan and the CCB Plan, both of which have been merged into the Plan effective as of 

January 1, 2003.  
   

(i) “ NBC Plan ” shall mean the National Commerce Bancorporation Deferred Compensation Plan for Eligible Directors and 
Eligible Executives, effective as of January 1, 1994.  

   
(j) “ Participant ” shall mean a Director who irrevocably elects to have fees deferred pursuant to this Plan and any other Director of 

the Corporation or its predecessors who has an Account transferred to the Plan from a Frozen Plan.  
   

(k) “ Plan ” shall mean the National Commerce Financial Corporation Director’s Fees Deferral Plan as in effect from time to time.  
   

(l) “ Plan Committee ” shall consist of not less than three (3) nor more than five (5) persons appointed by the Board of Directors of 
the Corporation to administer that Plan in accordance with the provisions of Section 7 hereof; however, that no member of the Plan 
Committee shall be a Director.  

   
(m) “ Subsidiary ” means any corporation (other than he Corporation) in an unbroken chain of corporations beginning with the 

Corporation if, at the relevant time, each of the corporations other than the last corporation in the unbroken chain owns stock possessing 
fifty percent (50%) or more of the combined total voting power of all classes of stock in one of the other corporations in the chain.  

   
(n) “ Unforeseeable Emergency ” means the severe financial hardship to be Participant resulting from a sudden and unexpected 

illness or accident of the Participant or of a dependent of the Participant (as defined in Code Section 152(a)), loss of the Participant’s 
property due to casualty, or other similar extraordinary and unforeseeable circumstances arising as a result of events beyond the control of 
the Participant. The circumstances that will constitute and Unforeseeable Emergency will depend upon the facts of each case, but in any 
case, and Unforeseeable Emergency shall be deemed not to exist to the extent that such hardship is or may be relieved: (a) through 
reimbursement or compensation by insurance or otherwise; (b) by liquidation of the Participant’s assets, to the extent the liquidation of 
such assets would not itself cause severed financial hardship; or (c) by the cessation of deferrals under this Plan.  
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SECTION 3  
ELIGIBILITY  

   
3.1 Participation . A Director shall become a Participant hereunder in one of the following manners:  

   
(a) The Director may enter into an irrevocable election at any time up to an including December 31st of any calendar year to defer 

receipt of fees payable to such Director, if any, on account of and with respect to the ensuing and subsequent calendar years. The election 
may extend to the aggregate fees so payable for such years or may be limited to either the annual retainer or meeting fees (Board and 
Committees).  

   
(b) If an person becomes a Director during a calendar year to fill a vacancy on the Board of Directors and such person was not a 

Director on the preceding December 31st, such person may elect, before his or her them begins to defer receipt of fees payable to such 
Director in accordance with the provisions hereof for the balance of the calendar year and for subsequent calendar years.  

   
(c) If the Director had an election to defer under the Plan in effect as of the effective date of this amendment and restatement, such 

election shall remain in effect following the effective date of this amendment and restatement until subsequently revoked or amended by 
a later election.  

   
(d) If a current or former member of the Board of Directors of the Corporation or a predecessor corporation has a balance 

transferred to this Plan from a Frozen Plan, such person shall be a Participant as of January 1, 2003; provided, however, that such 
personal shall not be entitled to any future contributions to this Plan unless such person is a Director.  

   
3.2 Form and Manner of Elections . Any such election made pursuant to the provisions of this Plan shall be made in writing in a form 

prescribed by and satisfactory to the Corporation.  
   

3.3 Required Elections .  
   

(a) Participants shall designate the fees to be deferred to the Plan.  
   

(b) Participants shall designate the Beneficiary of the payments to be made under this Plan in the event Participant’s death prior to 
the payment in full. The Beneficiary designation may be amended from time to time by Participant.  

   
(c) At the time any election to defer Fees to the Plan is made, the Participant shall irrevocably determine the Commencement Date. 

Notwithstanding the foregoing, the Commencement Date with respect to:  
   

(1) a Participant’s NCB Plan Account shall be determined by the Plan Committee, but no earlier than the first day of the calendar 
quarter which begins after the date the Participant no longer serves as a Director, and  
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(2) a Participant’s CCB Plan Account shall be the date elected by the Participant under the CCB Deferred Compensation Plan.  
   

3.3 Effect of Elections . Once made, the election shall continue in effect from calendar year to calendar year until terminated by the 
Participant by written notice delivered to the Corporation. Such termination shall become effective only as to Fees which may become payable 
on account of calendar years beginning subsequent to the date upon which notice of termination is given and thereafter. All Fees deferred 
during the period of time such election is effective shall be disposed of solely by the provisions of this Plan.  
   

SECTION 4  
CREDITS  

   
4.1 Crediting of Returns on Accounts . A Participant’s Account may be credited with the rate of return of amounts invested and 

reinvested by the Corporation in interest bearing accounts or deposits, bills or notes, mutual funds, life insurance (whole life or term insurance) 
annuity contracts, stocks (including securities issued by the Corporation), bonds or other securities, or any other assets that the Corporation 
may decide to select. In the exercise of these discretionary investment powers, the Corporation may engage a fiscal agent or investment 
counsel, and, if it so desires, may delegate to such fiscal agent or investment counsel full or limited authority to select the assets in which the 
funds are to be invested. The Corporation may provide for different investments for that portion of a Participant’s Account attributable to 
Frozen Plans.  
   

4.2 Assumption of Risk . The Participant agrees on behalf of himself or herself and his or her designated Beneficiary to assume all risks 
in connection with any decrease in value of the funds which are invested or which continue to be invested in accordance with the provisions of 
this Plan.  
   

4.3 No obligation to Fund . To facilitate its record keeping of amounts deferred hereunder, as the same may be invested in accordance 
with the provisions of this Section 4, the Corporation, may, but is not required to, establish a reserve fund or other bookkeeping account or 
accounting entry to which the amounts so deferred are to be credited, together with earnings thereon, and gains and losses charged thereto.  
   

4.4 Ownership of Assets . Title to and beneficial ownership of any assets, whether cash or investments, which the Corporation may 
earmark to pay the Accounts, shall at all times remain in the Corporation as part of its general assets, subject to the claims of its general 
creditors; provided, however, the Corporation may provide in its discretion that investment of all amounts deferred hereunder and payment of 
the Accounts will be accomplished by a trust which shall constitute a part of the Plan and which shall be incorporated by reference herein. The 
Corporation may authorize such trust to maintain investments in a manner similar to that provided in this Section 4. All amounts transferred to 
said trust and held therein from time to time, including earnings accrued thereon, shall at all time subject to the claims of the Corporation’s 
general creditors.  
   

SECTION 5  
DISTRIBUTIONS  

   
5.1 Distribution of Deferred Credit Account and CCB Plan Account . Beginning with Commencement Date, the Participant shall be 

entitled to receive his or her Deferred Credit Account and CCB Plan Account in such manner as shall be elected by the Participant in writing in 
a form prescribed by and satisfactory to the Corporation; provided, however, that such election shall not be effective unless and until approved 
by the Plan Committee, which approval shall be at the sole and unfettered discretion of the Plan Committee. Such election shall be made prior 
to the calendar year in which Commencement Date  
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occurs. For this purpose, an election of a form of distribution under the CCB Plan shall be treated as an election under this Plan. The Participant 
may revoke or otherwise change his prior elections concerning the Commencement Date and the form of payment by submitting new elections 
in the form and manner provided by the Corporation; provided that any new elections concerning the form of payment or the Commencement 
Date shall only be effective with regard to distributions occurring no less than twelve months following the date such elections requesting such 
changes are submitted to the Plan Committee.  
   

5.2 Forms of Distribution of Deferred Credit Account and CCB Plan Account . Available methods of distributions of the Deferred Credit 
Account and CCB Plan Account shall be:  
   

   
  (a) Lump sum; 

   

  
(b) Equal installments (adjusted for interest or earnings on the undistributed balance) over a mutually-agreed-upon period not to 

exceed the life expectancy of Participant and/or his spouse; 

   
In the event no election is made or if any election is rejected by the Plan Committee, the Deferred Credit Account and CCB Plan Account may 
be paid in such manner and over such period of time as the Plan Committee deems appropriate; provided that no payment may be made prior to 
Participant’s death or Commencement Date, whichever event shall first occur, subject to the acceleration provisions hereof.  
   

5.3 Distribution of NCB Plan Account . The Participant shall be entitled to receive his NCB Plan Account in quarterly installments over 
forty consecutive calendar quarters, beginning with the Commencement Date. Notwithstanding the foregoing.  
   

  (c) Any combination of (a) or (b) above. 

(1) if the Participant’s NCB Plan Account is $10,000 or less as of the Commencement Date, his or her NCB Plan Account shall be 
automatically distributed in one lump sum payment; and  

   
(2) if the Participant has elected in writing, at least one full year before the Commencement Date, a form of distribution described in 

Plan Section 5.2 of his NCB Plan Account, distribution shall be made in the form selected by the Participant. For this purpose, an election 
of an optional form of distribution under the NCB Plan shall be treated as an election under this Plan. Any election shall not be effective 
unless and until approved by the Plan Committee, which approval shall be at the sole and unfettered discretion of the Plan Committee. 
The Participant may revoke or otherwise change his prior elections concerning the Commencement Date and the form of payment by 
submitted in new elections in the form and manner provided by the Corporation; provided that any new elections concerning the form of 
payment or the Commencement Date shall only be effective with regard to distributions occurring no less than twelve months following 
the date such elections requesting such changes are submitted to the Plan Committee.  

   
5.4 Distributions for Unforeseen Emergency . Notwithstanding anything else to the contrary in this Section 5, if, upon application of 

Participant, the Plan Committee shall accelerate Commencement Date upon a finding by the Plan Committee of an Unforeseeable Emergency, 
the Participant’s Account shall be distributed according to such method as the Plan Committee shall determine in its sole discretion.  
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SECTION 6  
DEATH BENEFITS  

   
6.1 Death After Commencement Date . If Participant dies after Commencement Date, but prior to the date upon which the Account is 

fully paid to the Participant, the Corporation shall continue such payments in the manner above determined to the Beneficiary; provided, 
however, that the Participant’s NCB Plan Account shall be distributed to the Beneficiary in a single lump sum as of the first day of the calendar 
quarter following the death of such Participant.  
   

6.2 Death Before Commencement Date . If Participant dies prior to Commencement Date, the Corporation shall pay the Account in the 
manner above determined to the Beneficiary commencing no later than ninety (90) day following the date of the Participant’s death.  
   

6.3 Change of Beneficiary . The Beneficiary designation may be made or changed by Participant (without the consent of any former 
beneficiary) on a form provided by the Corporation and delivered to the Corporation before the Participant’s death.  
   

SECTION 7  
ADMINISTRATION OF PLAN  

   
7.1 Plan Committee Powers . The Plan Committee shall have the sole responsibility for the administration of the Plan and shall have such 

powers as may be necessary to discharge its duties under the Plan, including, but not by way of limitation, the following:  
   

(a) To constitute and interpret the Plan and decide all questions of eligibility;  
   

(b) To prescribed procedures to be followed by Participants and Beneficiaries filing applications for benefits;  
   

(c) To prepare and distribute, in such manner as it determines to be appropriate, information explaining the Plan;  
   

(d) To receive from the Corporation, its Subsidiaries, and from Participants such information as may be necessary for the proper 
administration of the Plan;  

   
(e) To maintain and to furnish the Corporation, its Subsidiaries, and Participants such records with respect to the administration of 

the Plan as are reasonable and appropriate;  
   

(f) To received, review and keep on file (as it deems convenient and proper), records of payments to Participants and their 
Beneficiaries and reports of disbursements for expenses;  

   
(g) To received, review and determine claims for benefits payable hereunder;  

   
(h) In its discretion, to accelerate Commencement Date upon application by a Participant substantiating an Unforeseeable 

Emergency and to determine the method of distribution of the Account under such circumstances;  
   

(i) To appoint or employ individuals to assist in the administration of the Plan and as it deems advisable.  
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7.2 Scope of Authority .  
   

(a) The Plan Committee may adopt such rules as its deems necessary, desirable or appropriate in administering the Plan. All rules 
and decisions of the Plan Committee shall be uniformly and consistently applied to all Participants in similar circumstances.  

   
(b) When making a determination, the Plan Committee shall be entitled to rely upon information furnished by the Corporation, 

Participant, a former Participant or his or her Beneficiary.  
   

(c) Except as herein expressly set forth, the Plan Committee shall have no power to add to, subtract from or modify any of the terms 
of the Plan, or to change or add to any benefits provided by the Plan or to waive or fail to apply any requirements of eligibility for 
distribution of the Participant’s Account under the Plan.  

   
(d) Any and all questions arising, relating or concerning the construction, interpretation, administration or performance of this Plan 

shall be determined in good faith by the Plan Committee acting in its sole judgment and discretion, and its determination shall be final 
and conclusive upon the Participants and their Beneficiaries, and the successors, assigns, heirs and personal representatives of any of 
them.  

   
7.3 Claim for Benefits . If any benefits become payable under this Agreement, the Participant (or a Beneficiary in the case of Participant’s 

death) shall file a claim for benefits by notifying the Plan Committee in writing. If the claim is wholly or partially denied, the Plan Committee 
will provide a written notice within ninety (90) days, specifying the reason for the denial and the provisions upon which the denial is based, and 
additional material or information necessary to receive benefits, if any. Also, such written notice shall indicate the steps to be taken if a review 
of the denial is desired.  
   

7.4 Review of Denied Claims . If a claim is denied and review is desired, the Participant (or the Beneficiary in the case of Participant’s 
death) shall notify the Plan Committee in writing within sixty (60) days. In requesting a review, the Participant or Beneficiary may review plan 
documents and submit any written issues or comments he or she feels is appropriate. The Plan Committee shall then review the claim and 
provide a written decision with sixty (60) days. This decision shall state the specific reasons for the decision and shall include references to 
specific provisions on which the decision is based.  
   

SECTION 8  
FUNDING  

   
While the Corporation may do so, the Corporation shall have not responsibility to secure, make reserve for, or otherwise funds it 

contractual obligations under this Plan, and Participants acknowledge that they are relying on the general credit of the Corporation to meet its 
contractual commitment established hereunder. Nothing herein contained shall give a Participant, a Beneficiary, or any other person or persons 
any right, title, interest or claim in and to any specific asset, fund, reserve, account or property of any kind whatsoever owned by the 
Corporation or in which it may have any right, title or interest now or in the future, the rights accruing to a Participant or any designee 
hereunder being solely those of any unsecured creditor of the Corporation.  
   

SECTION 9  
NONASSIGNABILITY AND NONALIENATION  

   
Neither any Participant nor any Beneficiary shall have the right to commute, encumber, assign or dispose of the right to receive 

payments, hereunder, which payments and the right thereto are expressly declared to be non-assignable and non-transferable, and in the event 
of any attempted assignment or transfer, the Corporation shall have no further liability hereunder.  
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SECTION 10  
NO CONTRACTUAL RIGHTS  

   
Nothing herein contained shall confer upon a Participant any contractual right to any wages, salary, bonus or other distribution of the 

funds or profits of the Corporation, nor shall participation in this Plan be construed as a contract of employment, or a guarantee of employment 
of a Participant or a guarantee of a Participant’s membership in the Board of Directors of the Corporation, nor does it restrict the right of the 
Corporation to discharge a Participant or the right of a Participant to terminate his employment with the Corporation.  
   

SECTION 11  
AMENDMENT AND TERMINATION  

   
The Corporation reserves the right, at any time, and from time to time, without the consent of the Participants, to revoke or amend this 

Plan in any manner; provided that no such revocation or amendment shall alter, forfeit, diminish or adversely affect the rights or interest of any 
person who is a Participant or any other person receiving payments hereunder at the time of such amendment or revocation, without the consent 
of such person first had and obtained. Except as provide below, in no event shall any such amendment or revocation result in the payment of 
the Account prior to Commencement Date and all amounts deferred hereunder shall be held, administered and distributed as if such amendment 
or revocation had not occurred. In the event of the termination of the Plan, a Participant’s NCB Plan Account shall be paid to the Participant as 
soon as reasonably practicable in a single lump sum.  
   

   

   
[CORPORATE SEAL]  
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Exhibit 10.66 
   

SUNTRUST BANKS, INC.  
DIRECTORS DEFERRED COMPENSATION PLAN  

2005 DEFERRAL ELECTION FORM  
   
NEW REGULATIONS AFFECT DEFERRED COMPENSATION ELECTI ONS : Even though you may have previously made a 
deferral election, to ensure compliance with the new laws regarding deferring compensation, you must complete a new election to defer 
form for your director’s fees each year, even if you choose not to defer.  
   
As a director of SunTrust Banks, Inc., you are eligible to defer your director’s fees. You may defer receipt of any retainer and meeting fees you 
receive from SunTrust or its subsidiaries until you cease to be a member of the Board of Directors. If you elect to participate in the plan, you 
must elect the return option for your account as well as how your account will be paid when you cease to be a Director.  
   
PLEASE INDICATE YOUR CHOICE BELOW, SIGN, DATE, AND RETURN THIS DEFERRAL ELECTION FORM TO JEAN 
AZURMENDI. ONCE YOU MAKE YOUR CHOICES AND RETURN THE FORM, THE ELECTION IS IRREVOCABLE FOR 2005. 
EACH YEAR, A SEPARATE DEFERRAL ELECTION WILL HAVE TO BE MADE FOR THE FOLLOWING YEAR.  
   
PART I — Deferral Election ( Please check one )  
   

   

NATIONAL COMMERCE FINANCIAL CORPORATION 

By:  
  

   

Title:  
  

   

ATTEST:  

By:  
  

   

Title: 
  

   

� I do not wish to defer receipt of either my Retainer or my Board/Committee Meeting fees 

   
� I wish to defer receipt of my Retainer ( Complete Parts II, III, IV, and V ) 

   
� I wish to defer receipt of my Board/Committee Meeting fees ( Complete Parts II, III, IV, and V ) 

   
PART II — Return Option  
   

� I wish to defer receipt of my Retainer and my Board/Committee Meeting fees ( Complete Parts II, III, IV, and V ) 

The return on my deferral account will be calculated in the following manner:  
   

   
� 100% at Prime rate of SunTrust Bank, Atlanta 

   
� 100% at Phantom Stock rate 

(The Phantom Stock rate is based on the value of SunTrust’s common stock. On the date retainer and meeting fees are deferred, Phantom 
Stock is purchased using the closing price of SunTrust stock on that day. The account is credited with changes in share value, along with 



dividends and other distributions. There are no voting rights associated with Phantom Stock.)  
   
PART III — Payment Option This election may only be made once and is irrevocable.  
   

   
� Standard lump-sum payment payable in January following the year in which I leave the Board of Directors. 

   
� Accelerated lump-sum payment payable in month following the quarter in which I leave the Board of Directors. 

   

� Five approximately equal annual installments payable in January of each year for five consecutive years commencing in January 
following the year I leave the Board of Directors. 

   
*** Alternative ***  

   

� Ten approximately equal annual installments payable in January of each year for ten consecutive years commencing in January following 
the year I leave the Board of Directors. 

� I wish to wait to elect my payment option, understanding that if no election is made at least one year prior to my separation from the 
Board, my distribution will be in a standard lump-sum. 



(con’t on back) 
   
PART IV — Beneficiary Designation  
   
Please be advised that if the undersigned dies and there is a payment distribution pursuant to the SunTrust Directors Deferred Compensation 
Plan, I direct such payment to be paid to my beneficiary. If my beneficiary does not survive me, this designation shall be ineffective and such 
payment, if any, shall be made to my estate. This designation shall prevail over any prior beneficiary designation made under this plan until 
revoked by a subsequent written designation delivered to SunTrust Human Resources. I designate my beneficiary to be:  
   

Name:                                                                                                                 
   

Address:                                                                                                             
   

Date of Birth:                                                                                                     
   

Social Security #:                                                                                               
   
PART V — Authorization  
   
I hereby authorize the Corporation to take such action as it deems necessary or appropriate to effect the choices indicated above.  
   

   
PLEASE RETURN TO:  

JEAN AZURMENDI  
SUNTRUST BANK  

HUMAN RESOURCES (MAIL CODE 636G)  
P. O. BOX 4418  

ATLANTA, GA 30302  
FAX 404-588-7323  

Exhibit 10.67 
   

SunTrust Bank, Inc. 401(k) Excess Plan  
Enrollment and Investment Option Form  

2005 Plan Year  
   
The purpose of the SunTrust Banks, Inc. 401 (k) Excess Plan is to replace benefits lost as a result of certain government limits on the amount 
that can be contributed under the qualified 401 (k) Plan.  
   
Enrollment  
   

   
  

   

Print Name    Social Security Number  
   

  

   

Signature    Date  

   

  
� I elect not to participate in the 401(k) Excess Plan for the year 2005. (Qualified Plan deferral rates must be elected via BENE if not 

participating in the Excess Plan.) 

In order to participate in the 401 (k) Excess Plan, you must make an irrevocable election to contribute the maximum 
to the qualified plan ($14,000 in 2005). This election can be any percentage from 1 - 20% as long as the result is 
maximum contributions to the qualified plan. Contributions are not directed to the Excess Plan until the $14,000 
limit is reached.  

   

   
  � I elect to participate in the 401 (k) Excess Plan for the year 2005 and defer: 

             % to the Qualified Plan  
   

             % to the Excess Plan  
   

After 12/31/04, these elections become irrevocable for 2005.  
   
Investment Direction  
   
For 2005 I elect to have my Excess Plan contributions to the SunTrust 401(k) Excess Plan invested according to the investment mix indicated 
below (in 1% increments to total 100%):  
   

Allocation %  
   

Fund  

     STI Classic Small Cap Growth Stock Fund - SSCTX 
     STI Classic Mid-Cap Equity Fund - SAGTX 
     STI Classic Capital Appreciation Fund - STCAX 
     STI Classic Growth and Income Fund - CRVAX 
     STI Classic Value Income Stock Fund - STVTX 
     STI Classic Investment Grade Bond Fund - STIGX 
     STI Classic Short-Term Bond Fund - SSBTX 
     STI Classic Prime Quality Money Market Fund 
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Payment Option for Deferrals Made after 1/1/2005  
   
The normal form of payment is a single lump sum. The 401(k) Excess Plan also provides for five annual installments if elected before January 
1, 2005.  
   
You will be permitted to make the installment election at a later date, but to do so you must meet three conditions:  
   

   

  
1. You must make your election at least 12 months before the date when the lump sum would have been paid (your intended 

retirement date); 

   

  
2. Your election will not take effect for 12 months after you make it (in the event of your earlier retirement, disability or 

death); 

   
I elect to receive my cash benefit from the 401(k) Excess Plan when it becomes payable as a result of my retirement, termination, disability, or 
death:  
   

  
3. Your election must defer the first installment for at least five years from the date the lump sum would have been paid, i.e. 

five years after disability, death or termination. You will not be permitted to change an installment election to a lump sum 
because that would result in the acceleration of your distribution. 

   
  ����    in a lump sum. 

The lump sum is paid no later than the end of the first quarter of the year following your retirement, termination, disability, or 
death, based on the value of your account at the month end prior to the payment.  

   

   
  ����    in five annual installments. 

The first installment is paid no later than the end of the first quarter of the year following your retirement, termination, disability, or 
death, or the fifth year following your retirement, termination, disability or death if your installment election is made after 
December 31, 2004. The first installment is one-fifth of the value of your account at the month-end prior to payment. Subsequent 
annual installments are paid no later than the end of the quarter after the year-end allocation is completed.  

   
You may change your election from lump sum to installment by submitting a written request. You will not be permitted to change an 
installment election to a lump sum because that would result in the acceleration of your distribution.  
   
Authorization  
   
I hereby authorize the Corporation to act in accordance with the choices indicated above.  
   

   

   
If you have any questions, contact BENE at 800-818-2363, press * * 0 and ask to speak to an Excess Plan specialist.  
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    Print Full Name          Social Security Number 

   
     

   

    Signature          Date 

Inter-Office Mail  
  

Regular Mail  

Clint Efird  
GA-Atlanta-0636-G  

  

Clint Efird  
GA-Atlanta 0636-G  

303 Peachtree Center Ave Suite 200  
Garden Offices  

Atlanta, GA 30303  

SunTrust Banks, Inc.  
   
Terms and Conditions  
NonQualified Stock Options (NQO)  
Grant Date: February 08, 2005  
   
§1. DATE EXERCISABLE. This NQO granted on February 08, 2005, if it has not expired as provided in § 2, shall become exercisable the 
earliest of the following dates:  
   
(a) on February 08,2008, provided the Optionee is an active employee of SunTrust or a Subsidiary on that date; or  
   
(b) on the date the Optionee’s employment with SunTrust or a Subsidiary terminates by reason of death or disability (as defined in § 22(e) (3) 
of the Code); or  
   
(c) on the date the Optionee retires at age 55 or later in accordance with the SunTrust Retirement Plan; or  



   
(d) on the date the Optionee’s employment with SunTrust or a Subsidiary is involuntary terminated by reason of a reduction in force but only a 
pro rata number of shares subject to the NQO shall become exercisable based on the Optionee’s service completed from the Grant Date through 
the date of such termination of employment, § 2(b) of this Option Agreement; or  
   
(e) on the date that the following occurs: (i) there is a Change in Control of SunTrust, (ii) such Optionee’s employment with SunTrust or any 
Subsidiary terminates (other than by reason of a transfer between or among SunTrust and any Subsidiary) at any time before the third 
anniversary of the date of such Change in Control, and (iii) such termination of the Optionee’s employment is either (a) involuntary on the part 
of the Optionee and does not result from his or her death or disability (as defined in Code §22(e)(3)) and does not constitute a Termination for 
Cause, or (b) voluntary on the part of the Optionee and constitutes a Termination for Good Reason.  
   
§ 2. EXPIRATION. This NQO shall expire and cease to be exercisable at the first of the following to occur:  
   
(a) for any part of the NQO that is not then exercisable, the end of the day on which the Optionee’s employment with SunTrust or a Subsidiary 
terminates for any reason other than for the reasons described in § 2(c), 2(d) or 2(e) of this Option Agreement;  
   
(b) for any part of the NQO that is then exercisable, the end of the three-month period which begins on the date the Optionee’s employment by 
SunTrust or a Subsidiary terminates for any reason other than for the reasons described in § 2(c), 2(d) or 2(e) of this Option Agreement;  
   
(c) the end of the day immediately before the date on which an Optionee’s employment by SunTrust or a Subsidiary terminates (or might have 
been terminated) as a result of conduct which the Committee determines either might have violated any applicable civil or criminal law or did 
violate the SunTrust Code of Conduct for employees of SunTrust or such Subsidiary or the Supplemental Code of Conduct for officers of 
SunTrust or such Subsidiary;  
   
(d) the end of the five-year period which begins on the date the Optionee’s employment with SunTrust or a Subsidiary terminates by reason of 
the Optionee’s retirement at age 55 or later under the SunTrust Retirement plan;  
   
(e) the end of the one-year period which begins on the date the Optionee’s employment with SunTrust or a Subsidiary terminates by reason of 
death or disability (as defined in § 22(e)(3) of the Code);  
   
(f) the date this NQO has been exercised in full under this Option Agreement; or  
   
(g) the end of the last day in the 10-year period which begins on the Option Grant Date.  
   
§ 3. METHOD OF EXERCISE. This NQO shall be exercised by properly completing and delivering the applicable form to SunTrust or its 
specified delegate, together with the appropriate payment in full for the Stock the Optionee desires to purchase through such exercise. Payment 
may be made in the form of a check made payable to SunTrust or written confirmation of ownership of sufficient shares of previously acquired 
SunTrust stock or any combination of such payment methods as has been approved by the Compensation Committee. Such exercise shall be 
effective on the date such form and payment actually are delivered to SunTrust Executive Compensation, SunTrust Banks, Inc., 303 Peachtree 
Center Avenue, Suite 200, Atlanta, Georgia 30303 (or to such other location as SunTrust may specify); provided, if such form and payment are 
properly mailed to such person by registered mail or by an overnight service at such address, the related exercise shall be treated as effective on 
the date accepted for delivery by an overnight mail service. Any previously acquired Stock which is designated as payment for Stock shall be 
valued at its Fair Market Value on the date the exercise is effective or, if the exercise is effective on a date other than a business day, on the 
immediately preceding business day.  
   
§ 4. WITHHOLDING. The Committee shall have the right to reduce the number of shares of Stock actually transferred to the Optionee to 
satisfy the minimum applicable tax withholding requirements, and the Optionee shall have the right (absent any such action by the Committee 
and subject to satisfying the requirements under Rule 16b-3) to elect that the minimum applicable tax withholding requirements be satisfied 
through a reduction in the number of shares of Stock transferred to him.  
   
§ 5. NONTRANSFERABLE. No rights granted under this Option Agreement shall be transferable by the Optionee other than by will or by the 
laws of descent and distribution.  
   
§ 6. EMPLOYMENT AND TERMINATION. Nothing in the Plan or this Option Agreement or any related material shall give the Optionee  
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Terms and Conditions 
NonQualified Stock Options (NQO) 

   
the right to continue in employment by SunTrust or by a Subsidiary or adversely affect the right of SunTrust or a Subsidiary to terminate the 
Optionee’s employment with or without cause at anytime.  
   
§ 7. SHAREHOLDER STATUS. The Optionee shall have no rights as a shareholder with respect to any shares of Stock under this Option 
Agreement until the Optionee has made payment in full for such shares and such shares have been duly issued and delivered to the Optionee, 
and no adjustment shall be made for dividends of any kind or description whatsoever respecting such Stock except as expressly set forth in the 
Plan.  
   
§ 8. OTHER LAWS. SunTrust shall have the right to refuse to issue or transfer any Stock under this Option Agreement if SunTrust acting in its 
absolute discretion determines that the issuance or transfer of such Stock might violate any applicable law or regulation, and any payment 
tendered in such event to exercise this option shall be promptly refunded to the Optionee.  
   
§ 9. SECURITIES REGISTRATION. The Optionee may be requested by SunTrust to hold any shares of Stock received upon the exercise of 
an option under this Option Agreement for personal investment and not for purposes of resale or distribution to the public and the Optionee 
shall, if so requested by SunTrust, deliver a certified statement to that effect to SunTrust as a condition to the transfer of such Stock to the 
Optionee.  
   
§ 10. MISCELLANEOUS.  
   
(a) A transfer between SunTrust and a Subsidiary or between Subsidiaries shall not be deemed a termination of employment under this Option 
Agreement.  
   
(b) The Optionee’s rights under this Option Agreement can be canceled in accordance with the terms of the Plan.  
   
(c) This Option Agreement shall be subject to the provisions, definitions, terms and conditions set forth in the Plan, all of which are 
incorporated by this reference in this Option Agreement.  
   
(d) The Plan and this Option Agreement shall be governed by the laws of the State of Georgia.  
   
§ 11. DEFINITIONS:  
   
CHANGE IN CONTROL - means a “Change in Control” of SunTrust of a nature that would be required to be reported in response to Item 6(e) 
of Schedule 14A of Regulation 14A promulgated under the Securities and Exchange Act of 1934, as amended and in effect at the time of such 
“Change in Control” (the “Exchange Act”), provided that such a Change in Control shall be deemed to have occurred at such time as (i) any 
“person” (as that term is used in Sections 13(d) and 14(d)(2) of the Exchange Act), is or becomes the beneficial owner (as defined in Rule 13
(d)-3 under the Exchange Act) directly or indirectly, of securities representing 20% or more of the combined voting power for election of 
directors of the then outstanding securities of SunTrust; (ii) during any period of two consecutive years or less, individuals who at the 
beginning of such period constitute the Board cease, for any reason, to constitute a majority of the Board, unless the election or nomination for 
election of each new director was approved by a vote of at least two-thirds of the directors then still in office who were directors at the 
beginning of the period; (iii) the shareholders of SunTrust approve any merger, consolidation, or share exchange as a result of which the 
common stock of SunTrust shall be changed, converted or exchanged (other than a merger with a wholly-owned subsidiary of SunTrust), or 
any dissolution or liquidation of SunTrust or any sale or the disposition of 50% or more of the assets or business of SunTrust; or (iv) the 
shareholders of SunTrust approve any merger or consolidation to which SunTrust is a party or a share exchange in which SunTrust shall 
exchange its shares for shares of another corporation as a result of which the persons who were shareholders of SunTrust immediately prior to 
the effective date of the merger, consolidation or share exchange shall have beneficial ownership of less than 50% of the combined voting 
power for election of directors of the surviving corporation following the effective date of such merger, consolidation or share exchange; 
provided, however, and notwithstanding the occurrence of any of the events previously described in this definition, that no “Change in Control” 
shall be deemed to have occurred under this definition if, prior to such time as a “Change in Control” would otherwise be deemed to have 
occurred under this definition, the Board determines otherwise.  
   
TERMINATION FOR CAUSE - means a termination of employment which is made primarily because of (i) the “willful” and continued 
failure of the Optionee to perform satisfactorily the duties consistent with such Optionee’s title and position reasonably required of him or her 
by the Board or supervising management (other than by reason of his or her incapacity due to a physical or mental illness) after a written 
demand for substantial performance of such duties is delivered to such Optionee by the Board or supervising management, where such written 
demand shall specifically identify the manner in which the Board or supervising management believes such Optionee has failed to satisfactorily 
perform his or her duties and where no act or failure to act shall be deemed “willful” under this definition unless done, or omitted to be done, 
not in good faith and without a reasonable belief that the act or omission was in the best interests of SunTrust or any Subsidiary, (ii) the 
commission by the Optionee of a felony, or the perpetration by the Optionee of a dishonest act, misappropriation of funds, embezzlement, 
criminal conduct or common law fraud against SunTrust or any Subsidiary, (iii) a serious violation of the SunTrust Code of Conduct policies 
and procedures, or (iv) any other willful act or omission which is materially injurious to the financial condition or business reputation of 
SunTrust or any Subsidiary.  
   
TERMINATION FOR GOOD REASON - means a termination made primarily because of (i) a failure to elect or reelect or to appoint or to 
reappoint the Optionee to, or the removal of the Optionee from, the position which he or she held with SunTrust or any Subsidiary prior to the 
Change in Control, (ii) a substantial change by the Board or supervising management in the Optionee’s functions, duties or responsibilities, 
which change would cause such Optionee’s position with SunTrust or any Subsidiary to become of less dignity, responsibility, importance or 
scope than the position held by the Optionee prior to the Change in Control or (iii) a substantial reduction of the Optionee’s annual 
compensation from the level in effect prior to the Change in Control or from any level established thereafter with the consent of such Optionee. 
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EXHIBIT 10.69 
   

SPLIT DOLLAR COLLATERAL ASSIGNMENT AGREEMENT  
   
This AGREEMENT made this 19 th day of February, 1999, by and between National Commerce Bancorporation, a Tennessee corporation 
(hereinafter “the Corporation”) and William R. Reed, Jr. (hereinafter “the Employee”),  
   
WHEREAS , the Employee is currently a valued employee of the Employer and the Employer wishes to assist the Employee with his/her 
personal life insurance program and the Employee desires to accept such assistance:  
   
NOW, THEREFORE, in consideration of the mutual covenants contained herein, it is agreed between the parties as follows:  
   

Part I – Individual Life Insurance Agreement  
   

   

1. Application for Insurance The Employee will apply to MONY Life Insurance Company (hereinafter called “the Insurer”) for a policy of 
life insurance on his/her life that provides a death benefit of $500,000. 

   

2. Ownership of Insurance The Employee shall be the owner of the Policy and the Employee may exercise all rights of ownership with 
respect to the policy except as otherwise provided in this Agreement. 

   
3. Payment of Premiums on Policy The total premium cost of the Plan is paid by National Commerce Bancorporation. 

   

4. Employee’s Obligation to Corporation The Employee shall be obligated to repay to the Corporation the aggregate amount which the 
Corporation pays on behalf of the Employee under Section 3 of this Agreement. This obligation of the Employee to the Corporation shall 
be payable as provided in Sections 8 and 10 of this Agreement. 

   

5. Collateral Assignment of Policy Part II of this Agreement provides for an assignment of the Policy (hereinafter “the Collateral 
Assignment” ) to the Corporation to secure the Employee’s obligation under Section 4. 

   

6. Surrender or Termination of Policy While this Agreement is in force and effect, the Employee will not sell, surrender or terminate the 
Policy without the Corporation’s consent. 
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7. Assignment of Employee’s Interest In the Event the Employee transfers his/her rights in the Policy (other than rights assigned to the 
Corporation pursuant to this Agreement), then all of the Employee’s rights in the Policy and this Agreement shall pass to his/her 
transferee (subject to the terms of this Agreement), and the Employee shall have no further rights in the Policy or this Agreement. 



SPLIT DOLLAR COLLATERAL ASSIGNMENT AGREEMENT  
   

   
8. Death Claims 

   

  
a. If the Employee dies while this Agreement is in effect, the beneficiary or beneficiaries named by the Employee shall be entitled to 

receive a death benefit of $500,000. 

   

   

  

b. If the Employee dies while this Agreement is in effect, the Corporation shall be entitled to receive the amount of death benefits 
provided under the Policy in excess of the amount payable to the Employee’s beneficiaries under paragraph (a) of this Section 8. 
The Employee understands that the amount received by the Corporation under this paragraph (b) may be less than or exceed the 
amount which the Corporation paid on behalf of the Employee under Section 3 of this Agreement. The receipt of this amount by the 
Corporation shall satisfy the Employee’s obligation under Section 4 of this Agreement. 

9. Termination of Agreement This Agreement may terminate on the occurrence of any of the following events: 

   
  a. The Employee’s retirement from this Corporation, or, the later of the attainment, of age 65 (in some cases later) of the Employee. 

   
  b. The Employee’s termination of employment from the Corporation. 

   
  c. Either party’s submission of written notice to the other party, of intent to terminate Part I of this Agreement. 
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  d. The discontinuance by the Corporation, for any reason, of premium payments required under Section 3 of this Agreement. 

10. Disposition of Policy on Termination of Agreement If this Agreement is terminated under Section 9 of this Agreement, then the 
Employee shall have thirty days in which to repay the Corporation the aggregate amounts paid by the Corporation under Section 3 above. 
However, the Employee’s obligation to repay the Corporation shall not exceed the cash surrender value of the policy at the time this 
Agreement is terminated. Upon payment in full by the Employee, the Corporation shall execute all documents required by the Insurer to 
release the Collateral Assignment of the Policy. If the Employee does not repay such amounts, the Corporation may enforce any rights 
which it has under the Collateral Assignment of the Policy. 



SPLIT DOLLAR COLLATERAL ASSIGNMENT AGREEMENT  
   

   
11. Insurance Company Not a Party The Insurer: 

   
  a. shall not be deemed to be a party to this Agreement for any purpose nor be in any way responsible for its validity; and 

   
Part II – Assignment of Life Insurance Policy as Collateral  

   

   

  b. shall have no liability except as set forth in the Policy and in any assignment of the Policy filed with it. 

1. In return for the premium payments made by the Corporation as set forth in Section 3 of Part I hereof, the Employee hereby assigns to the 
Corporation, its successors and assigns, the Policy issued by the Insurer upon the life of the Employee and all rights thereunder (except as 
provided in Section 3 of Part II below), subject to all the terms and conditions of the policy and to all superior liens, if any, which the 
Insurer’s may have against the Policy. 

   
2. The Employee and the Corporation agree that the following specific rights are included in this Agreement and Collateral Assignment: 

   
  a. The sole right to collect from the Insurer the net proceeds of the Policy when it becomes a claim by death or maturity; 

   

  
b. The sole right to surrender the Policy and receive the surrender value thereof at any time provided by the terms of the Policy and at 

such other times as the Insurer may allow; and 

   

  

c. The sole right to collect and receive all distributions made under the Policy, and to exercise any and all options contained in the 
Policy with respect to the distributions; unless and until the Corporation notifies the Insurer in writing to the contrary, the 
distributions or shares of surplus, dividend deposits and additions shall continue on the Policy in force at the time of this 
assignment; and 

   
  d. The sole right to direct investment allocations under the policy. 

   

3. It is agreed that the following specific rights, so long as the Policy has not been surrendered, are reserved and excluded from this 
Agreement and Collateral Assignment. 

   
  a. The right to designate any change in beneficiary; and 

   
Any designation or change of beneficiary or election of a form of settlement shall be made subject to this Agreement and Collateral 
Assignment and to the rights of the Corporation under this Agreement.  
   

Page 3 of 5  

  b. The right to elect any optional form of settlement permitted by the Policy or allowed by the Insurer. 



COLLATERAL ASSIGNMENT AGREEMENT  
   

   

4. This Collateral Assignment is made and the Policy is to be held as collateral security for any and all liabilities of the Employee to the 
Corporation arising under this Agreement. 

   
5. The Corporation covenants and agrees with the Employee as follows: 

   

  
a. That the Corporation will not exercise the right to surrender the Policy until there has been a failure to repay the Corporation the 

aggregate amounts paid by the Corporation under Section 3 of Part I of this Agreement within the thirty day period described in 
Section 10 of Part I of this Agreement, and 

   

  
b. That the Corporation will, upon request, forward without unreasonable delay to the Insurer the Policy for endorsement of any 

designation or change of beneficiary or any election of any optional form of settlement. 

   
Provisions Applicable to Parts I and II  

   

   

6. The Employee declares that no proceedings in bankruptcy are pending against him/her and that his/her property is not subject to any 
assignment for the benefit of creditor. 

A. Amendment of Agreement This Agreement shall not be modified or amended except in writing and signed by the Corporation and the 
Employee. This Agreement shall be binding upon the heirs, administrators or executors and the successors and assigns to each party to 
this Agreement. 
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B. State Law This Agreement shall be subject to and shall be construed under the laws of Tennessee. 

National Commerce Bancorporation 

By: 
  

/S/  

Title:   Secretary 

EMPLOYEE 

/s/ William R. Reed, Jr.  

OWNER/TRUSTEE 

/s/ William R. Reed, Jr.  



EXCERPT FROM MINUTES OF THE MEETING OF THE COMPENSATION COMMITTEE OF  
NATIONAL COMMERCE FINANCIAL CORPORATION  

   
Management would like to end the split dollar insurance policies currently active for Bill Reed, David Popwell, Scott Edwards and 

Richard Furr. Due to Sarbanes-Oxley regulations, it is no longer feasible to continue the policies under their current terms. The Committee 
approved Management’s recommendation.  
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Exhibit 10.70 
   
August 10, 2004  
   
Mr. James M. Wells III  
2 West Wesley Rd., NW #15  
Atlanta, GA 30305  
   
Dear Jim:  
   

SunTrust Bank  
Mail Code Center 636  
P.O. Box 4418  
Atlanta, GA 30302  
Tel 404 827-6163  
Fax 404 658-4294  

This letter restates and supersedes the agreement between SunTrust Bank (SunTrust or the Company) and you with regard to the insurance 
bonus arrangement set forth in Frank Lawton’s letter to you on February 20, 2004.  
   
Background  
   
Prior to 2004, you were a participant in the Crestar Executive Life Insurance Plan (ELI). Some years ago you transferred your ownership 
interest in the ELI policy insuring your life (the Policy) to a trust, for which SunTrust Bank serves as Trustee (the Trust and the Trustee, 
respectively). Thereafter, the Trustee and SunTrust each paid a portion of the premiums on the Policy, and on rollout, the cash value and death 
benefits of the Policy were to be split between the Trust and the Company so that the Company would recover its premium costs in accordance 
with the Policy’s collateral assignment.  
   
As you are well aware, the IRS issued new guidelines in 2003 regarding the taxation of split dollar life insurance arrangements, such as those 
under the ELI Plan. It was not clear in 2003, nor is it clear now, whether existing split dollar policies are subject to the new tax rules. In 
addition, it was unclear in 2003 whether split dollar premiums paid by an employer should be treated as loans to an executive under the 
Sarbanes-Oxley Act.  
   
In order to protect your life insurance benefits under these new restrictions, the Company and you agreed last year to make changes to the 
structure of your ELI benefit. The following paragraphs describe those changes and our mutual commitments.  
   
Policy Rollout  
   
The new IRS split dollar regulations offered a “safe harbor” termination of a split dollar arrangement prior to January 1, 2004, which allowed a 
participant full access to the policy’s cash value without any current tax consequences. Therefore, in order to protect the Policy’s equity of 
$138,069 on a tax-free basis, SunTrust and the Trustee agreed to an early “roll-out” of the Policy in December 2003. The Company received its 
cumulative net premium payments of $297,975 and released its rights in the Policy, thus terminating the split dollar arrangement. 
Consequently, as of the December rollout, the collateral assignment ended, you no longer participate in the ELI Plan and the Company no 
longer has an obligation to make any future premium payments under the ELI Plan or the Policy.  



Mr. James M. Wells III  
August 10, 2004  
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Insurance Bonus  
   
While the 2003 rollout of the Policy protected the Policy’s accumulated cash value, it will still be necessary to pay annual premiums to 
maintain the Policy’s death benefit coverage – 4 times your base pay until you reach age 65, when it reduces by 50 percent. Currently, the 
Policy’s death benefits are $2.6 million. This amount is also subject to adjustment to correspond to future changes in your base pay.  
   
Because we no longer have the option of a split dollar arrangement, we agreed that the Company will pay you an annual insurance bonus to 
help compensate for the ELI benefit you have lost. The bonus will be equal to the premium amount the Company would have paid if the Policy 
had continued until rollout under the ELI Plan, taking into consideration contributions from you or the trust. Our outside consultants (The 
Newport Group) have determined that the required Company premium for 2004, calculated on a level premium basis to age 65, would be 
$47,485. See the enclosed Exhibit A Inforce Policy Projection. To help account for the taxes you will owe on this amount, the Company will 
increase your insurance bonus by a “make whole” amount. For 2004, the make whole bonus is $17,929 (see column 2). Therefore, your total 
insurance bonus for 2004 is $65,414 (sum of columns 1 and 2), which is treated as taxable compensation to you. Your net after-tax 
compensation received (assuming a 40.35% combined effective federal and state tax rate) would be $39,019. The total 2004 premium to Pacific 
Life is $47,485 (see column (5)) resulting in a net outlay for you of $8,466 which is what you would have paid had your ELI participation 
continued (see column (11)). For 2005 and later years, the premium and bonus amounts will be adjusted to reflect changes caused by interest 
crediting rates and other variables.  
   
SunTrust’s payment of the annual insurance bonus is contingent on continuation of the Policy in accordance with the terms of this Agreement. 
The Company will pay the annual insurance bonus to you until the time your Policy would have rolled out to you under the ELI Plan — the 
earliest of (1) the date that would have been the Policy’s normal scheduled rollout date under the ELI Plan (i.e., generally the later of your 
attainment of age 65 or the 15 th anniversary date of the policy); (2) termination of your Policy; (3) written notice by the Company to you if any 
portion of the annual premium due on your Policy is not timely paid or any provision of this Agreement is breached and such failure or such is 
not cured within thirty (30) days after such notice; or (4) your death.  
   
As you and I have discussed, however, the Company will allow the Policy’s premium payment period to be extended to age 70 (rather than age 
65), provided that the Policy’s death benefit is not decreased from the scheduled amount (i.e., 4 times base pay until age 65, when it reduces by 
50%). An extension will have the effect of reducing the total annual premium but, of course, will increase by five years the period over which 
the Trustee must continue paying premiums. The Exhibit B Inforce Policy Projection (columns (5) through (10)) shows the projections based 
on a level annual premium of $27,700 to age 70. The projected amounts will also fluctuate in future years depending on interest crediting rates 
and other factors.  



Mr. James M. Wells III  
August 10, 2004  
Page 3  
   
Note the following additional conditions to which you and the Trustee must agree. Once SunTrust stops paying the insurance bonus, the 
Trustee will bear the full risk of premium payments and Policy lapse. Under no circumstances will SunTrust extend the period for paying the 
annual insurance bonus to you beyond your age 65 or any earlier applicable date described in the preceding paragraph. If the Policy’s death 
benefit is reduced from what it would have been under the ELI Plan during the period in which the Company is paying the annual insurance 
bonus, then you and the Trustee agree to notify the Company and to accept a pro rata reduction in the Company’s annual payment to you. In 
addition, you and the Trustee agree that the Trustee will pay annual premiums into the Policy by your age 70 (see column 5 of Exhibit B) that 
are equal in the aggregate to the sum of the premium bonus the Company has paid to you (see column 1). The attached summary explains this 
arrangement in more detail.  
   
Change in Control  
   
In the event of a “Change in Control” of SunTrust Banks, Inc., the terms set forth in this Agreement, (including the annual insurance bonus and 
gross up) shall be binding on any successor to the Company. For purposes of this letter, “Change in Control” has the same meaning as set forth 
in the Change in Control Agreement entered into by you and SunTrust Banks, Inc. on March 22, 2001. The annual insurance bonus described 
in this letter shall not be taken into account for purposes of determining the “Current Compensation Package” under the Change in Control 
Agreement and shall be paid independently of any other payment under the Change in Control Agreement.  
   
Miscellaneous  
   
This Agreement shall not be amended, altered or modified and no term may be waived without the written consent of the Company and you 
and the Trustee. The Company has no rights or interest in the death proceeds or in the cash surrender value of the Policy. The Company and 
you agree that the value of any bonuses you receive pursuant to this Agreement shall not be considered as compensation, salary or any other 
earnings (regardless of how designated) for purposes of determining any benefit under any of the plans, policies or arrangements of the 
Company or SunTrust Banks, Inc. or any affiliate, including but not limited to, pension, retirement, bonus, severance or any other agreement, 
and that this Agreement is not and shall not be construed as an employee benefit plan subject to ERISA. This Agreement shall be governed by 
the laws of the state of Georgia (excluding its choice-of-law rules). Failure of the Company or you to enforce any of the provisions of this 
Agreement shall not be considered a waiver of that provision or any other provision. This Agreement shall be binding on the Trustee and its 
successors and assigns; on the beneficiaries and distributes of the Trust; and on your estate, executors, personal representatives, heirs, devisees 
and issue.  
   
Conclusion  
   
We know that these insurance benefits are important to you and your family, and we wanted to take appropriate steps to protect them. If you 
have any questions about this Agreement, please don’ t hesitate to call me. I can be reached at ST Net 340-6479.  



Mr. James M. Wells III  
August 10, 2004  
Page 4  
   
You and the Trustee should sign below to indicate your agreement to the terms and conditions of this Agreement. Return one copy of this 
signed Agreement to me. Upon your signature and the signature of the Trustee, this Agreement is effective as of December 17, 2003, and it 
supersedes any and all other agreements, including the letter agreement dated February 20, 2004, with respect to the bonus arrangement 
described herein.  
   
Sincerely,  
   
Jo Anne Rioli Moeller  
Senior Vice President  
Compensation and Executive Benefits  
   
Enclosures  
   
Copy to: Claire Craighill  



Mr. James M. Wells III  
August 10, 2004  
Page 5  
   
Consent of James M. Wells III  
   
I have seen, understand and agree to the terms of this letter:  
   

   
Consent of Trustee  
   
On behalf of SunTrust Bank, Trustee, I have seen, understand and agree to the terms of this letter:  
   

   
   

/s/ James M. Wells III  
  

8/19/04  

James M. Wells III    Date:  

/s/ witness  
  

8/19/04  

Witness    Date:  

/s/ trustee  
  

8/20/04  

By:    Date:  
Title:      

/s/ witness  
  

8/20/04  

Witness    Date:  



Jim Wells: Substitute ELI Payments, Insurance Bonus and Insurance Premiums  
   
Part I: Premiums to Age 65  
   
The following provisions in this Part I reflect the bonus arrangement originally designed for Jim Wells in substitution of his ELI Plan 
participation. The objective is to have the same after-tax annual cash flow for Mr. Wells under the new arrangement as was anticipated under 
the “old” ELI arrangement.  
   
The Newport Group calculated a flat annual premium bonus to age 65 plus a make whole (gross-up) bonus to account for taxes payable on the 
premium amount. The annual premium calculated is $47,485 and the make whole bonus varies by year to create the desired cash flow. For 
2004, the numbers are as follows:  
   

   

[$47,485 + $17,929 = $65,414 x (1 - 40.35%) = $65,414 x 59.65% = $39,019]  
   
Results:  
   

Premium bonus amount     $ 47,485   
Make whole bonus     $ 17,929   
After-tax compensation received*     $ 39,019   
Less: Pacific Life premium paid     $ (47,485 ) 
Net outlay / Executive contribution     $ 8,466   

* Premium bonus amount + make whole bonus x (1 - Wells’  marginal federal and state effective tax rate) 

   

  
•   SunTrust pays to Mr. Wells an annual bonus each year to age 65 an amount equal to the projected premium plus a decreasing make 

whole bonus (SunTrust outlay is approximately $416,000 in premium and make whole bonuses over the next seven years) 

   
  •   Mr. Wells pays federal and state taxes on the annual bonuses (approximately $168,000 over the next seven years) 

   

  
•   Mr. Wells has after-tax cash compensation in hand and pays $47,485 annual premium to Pacific Life to age 65 as scheduled 

($332,395 total over the next seven years) 

   
Part II: Premiums to Age 70  
   

  •   Net cash outlay for Mr. Wells is the same as projected under the ELI Plan 

Mr. Wells has asked to pay his insurance premiums to age 70, rather than to age 65, in order to decrease his annual outlay and to reduce gift 
taxes. BCG calculated a level annual premium amount of $27,700 to age 70 that has the same cumulative cash flow as the shorter duration 
$47,485 annual premium.  
   
SunTrust is willing to accommodate Mr. Wells’ request to allow him to pay premiums to age 70, but does not want the additional 
administration issues associated with continuing payments past 65. Therefore, SunTrust proposes the following:  
   

   

  
•   SunTrust will pay the annual premium bonuses and the make-whole bonuses based on the age 65 premium that was originally 

calculated and communicated. Payments stop at age 65. 

   
1  

  
•   Mr. Wells 1 will pay premiums equal to the amount calculated by BCG for the age 70 premium to Pacific Life for 12 years. Mr. 

Wells receives no additional payments from SunTrust after he attains age 65. 

1 Premiums are actually paid by a trust established by Mr. Wells. The trust owns the insurance policy. 



Results:  
   

   
  •   No change to SunTrust outlay 

   
Additional Requirements:  
   

  
•   Mr. Wells has additional net income of $19,785 for the first seven years (total $138,495) and then an additional outlay of $27,700 

for five years (total $138,500). 

   

  
•   Mr. Wells’ annual premium payments to age 65 must be at least equal to the projected premium amount to age 70 (see Part II - 

$27,700) 

   
  •   If annual premium payments are less than $27,700, SunTrust may adjust the annual premium and / or make whole bonus 

   
  •   Mr. Wells’ death benefit to age 70 must at least equal the ELI death benefit he would have received 

   
The Pacific Life policy may be exchanged for another insurance policy on Mr. Wells’ life, provided that the additional requirements outlined 
above continue to be satisfied.  
   

2  

  •   From age 65 to 70, Mr. Wells commits to maintaining insurance coverage in line with the above. 
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162 Bonus Plan 

Bonus to Age 65- Pay Premiums to Age 65  
   

   
Values provided by the insurer and based on current expenses and an interest crediting rate of 5.25%. The current rate for Pacific Life's Versa-
Flex IV universal life product is 5.25% which is not guaranteed and is subject to change.  
   

INFORCE POLICY PROJECTION - Mr. James M. Wells, III   Premium Bonus plus “ Make Whole”  Bonus 

Year  

   

Age  

   

SunTrust Bank  
    

Executive  
   

(11)  
  

  
(12)  

        

(1)  
   

(2)  
   

(3)  
   

(4)  
    

(5)  
   

(6)  
   

(7)  
   

(8)  
    

(9)  
   

(10)  
     

      

Premium  
Bonus  

   

“Make  
Whole”  
Bonus  

   

Premium  
Recovery  

   

After  
Tax  

Outlay  
    

Annual  
Policy  

Premium  
   

“Make  
Whole”  
Bonus  

   

After-tax  
Compensation* 

 
   

Total  
Net After-  
tax Outlay 

    

EOY  
Cash  
Value  

   

EOY  
Death  
Benefit  

   

Current  
Employee  

Outlay  
    

Difference 

  

                                              

= (7) - (5)  
                    

= (11) - (8) 

  

2003    57      0      0      297,975      (297,975 )     0      0      0      0     138,069    2,600,000                  

2004    58      47,485      17,929      0      39,248       47,485      17,929      39,019      8,466     195,465    2,600,000      8,466       0   
2005    59      47,485      16,778      0      38,558       47,485      16,778      38,333      9,152     238,873    2,704,000      9,152       0   
2006    60      47,485      14,669      0      37,292       47,485      14,669      37,075      10,410     282,510    2,812,160      10,410       0   
2007    61      47,485      12,726      0      36,127       47,485      12,726      35,916      11,569     326,172    2,924,648      11,569       0   
2008    62      47,485      10,440      0      34,755       47,485      10,440      34,552      12,933     369,582    3,041,632      12,933       0   
2009    63      47,485      7,553      0      33,023       47,485      7,553      32,830      14,655     414,487    3,163,296      14,655       0   
2010    64      47,485      3,887      0      30,823       47,485      3,887      30,644      16,841     461,217    3,289,828      16,841       0   
2011    65      0      0      0      0       0      0      0      0     477,009    1,644,914      0       0   
2012    66      0      0      0      0       0      0      0      0     492,768    1,644,914      0       0   
2013    67      0      0      0      0       0      0      0      0     508,398    1,644,914      0       0   
2014    68      0      0      0      0       0      0      0      0     579,454    1,644,914      0       0   
2015    69      0      0      0      0       0      0      0      0     600,171    1,644,914      0       0   
2016    70      0      0      0      0       0      0      0      0     620,991    1,644,914      0       0   
2017    71      0      0      0      0       0      0      0      0     641,861    1,644,914      0       0   
2018    72      0      0      0      0       0      0      0      0     662,722    1,644,914      0       0   
2019    73      0      0      0      0       0      0      0      0     683,512    1,644,914      0       0   
2020    74      0      0      0      0       0      0      0      0     704,177    1,644,914      0       0   
2021    75      0      0      0      0       0      0      0      0     724,688    1,644,914      0       0   
2022    76      0      0      0      0       0      0      0      0     744,853    1,644,914      0       0   
2023    77      0      0      0      0       0      0      0      0     764,505    1,644,914      0       0   
2024    78      0      0      0      0       0      0      0      0     783,467    1,644,914      0       0   
2025    79      0      0      0      0       0      0      0      0     801,686    1,644,914      0       0   
2026    80      0      0      0      0       0      0      0      0     818,673    1,644,914      0       0   
2027    81      0      0      0      0       0      0      0      0     834,168    1,644,914      0       0   
2028    82      0      0      0      0       0      0      0      0     847,907    1,644,914      0       0   
2029    83      0      0      0      0       0      0      0      0     859,570    1,644,914      0       0   
2030    84      0      0      0      0       0      0      0      0     868,620    1,644,914      0       0   
2031    85      0      0      0      0       0      0      0      0     874,362    1,644,914      0       0   
2032    86      0      0      0      0       0      0      0      0     876,290    1,644,914      0       0   
2033    87      0      0      0      0       0      0      0      0     873,573    1,644,914      0       0   
2034    88      0      0      0      0       0      0      0      0     865,135    1,644,914      0       0   
2035    89      0      0      0      0       0      0      0      0     849,692    1,644,914      0       0   
2036    90      0      0      0      0       0      0      0      0     825,678    1,644,914      0       0   
2037    91      0      0      0      0       0      0      0      0     791,065    1,644,914      0       0   
2038    92      0      0      0      0       0      0      0      0     743,195    1,644,914      0       0   
2039    93      0      0      0      0       0      0      0      0     678,560    1,644,914      0       0   
2040    94      0      0      0      0       0      0      0      0     592,491    1,644,914      0       0   
     Totals:    $ 332,395    $ 83,982    $ 297,975    $ (48,148 )   $ 332,395    $ 83,982    $ 248,369    $ 84,026               $ 84,026     $ 0   

                                                              PV @ 8 %               PV @ 8 %     PV @ 8 % 
                                                            $ 60,316               $ 60,316     $ 0   

* Includes taxes payable on SunTrust bonus to employee at an assumed effective income tax rate (Federal, State and FICA) of 40.35%. Does 
not include gift taxes. 
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162 Bonus Plan 
   

Bonus to Age 65- Pay Premiums to Age 70  
   

   
Values provided by the insurer and based on current expenses and an interest crediting rate of 5.25%. The current rate for Pacific Life's Versa 
Flex IV universal life product is 5.25% which is not guaranteed and is subject to change. Policy projected to lapse at Mr. Wells' age 91 under 
current crediting rate assumptions.  
   

EXHIBIT 11.1 
   

SunTrust Banks, Inc.  
Statement re: Computation of Per Share Earnings  

(In thousands, except per share data)  
   

INFORCE POLICY PROJECTION - Mr. James M. Wells, III   Premium Bonus plus ” Make Whole”  Bonus 

Year  

   

Age  

   

SunTrust Bank  
    

Executive  
         

      

(1)  
   

(2)  
   

(3)  
   

(4)  
    

(5)  
   

(6)  
   

(7)  
   

(8)  
    

(9)  
   

(10)  
   

(11)  
    

(12)  
  

      

Premium  
Bonus  

   

“Make  
Whole”  
Bonus  

   

Premium  
Recovery  

   

After  
Tax  

Outlay  
    

Annual  
Policy  

Premium  
   

“Make  
Whole”  
Bonus  

   

After-tax  
Compensation* 

 
   

Total  
Net  

After-tax  
Outlay  

    

EOY  
Cash  
Value  

   

EOY  
Death  
Benefit  

   

Current  
Employee  

Outlay  
    

Difference  
  

                                              

= (7) - (5)  
                    

= (11) - (8)  
  

2003    57      0      0      297,975      (297,975 )     0      0      0      0     138,069    2,600,000                  

2004    58      47,485      17,929      0      39,248       27,700      17,929      39,019      (11,319 )   176,704    2,600,000      8,466       19,785   
2005    59      47,485      16,778      0      38,558       27,700      16,778      38,333      (10,633 )   199,539    2,704,000      9,152       19,785   
2006    60      47,485      14,669      0      37,292       27,700      14,669      37,075      (9,375 )   221,222    2,812,160      10,410       19,785   
2007    61      47,485      12,726      0      36,127       27,700      12,726      35,916      (8,216 )   241,422    2,924,648      11,569       19,785   
2008    62      47,485      10,440      0      34,755       27,700      10,440      34,552      (6,852 )   259,744    3,041,632      12,933       19,785   
2009    63      47,485      7,553      0      33,023       27,700      7,553      32,830      (5,130 )   277,957    3,163,296      14,655       19,785   
2010    64      47,485      3,887      0      30,823       27,700      3,887      30,644      (2,944 )   296,212    3,289,828      16,841       19,785   
2011    65      0      0      0      0       27,700      0      0      27,700     327,867    1,644,914      0       (27,700 ) 
2012    66      0      0      0      0       27,700      0      0      27,700     360,441    1,644,914      0       (27,700 ) 
2013    67      0      0      0      0       27,700      0      0      27,700     393,921    1,644,914      0       (27,700 ) 
2014    68      0      0      0      0       27,700      0      0      27,700     478,778    1,644,914      0       (27,700 ) 
2015    69      0      0      0      0       27,700      0      0      27,700     519,106    1,644,914      0       (27,700 ) 
2016    70      0      0      0      0       0      0      0      0     533,708    1,644,914      0       0   
2017    71      0      0      0      0       0      0      0      0     547,747    1,644,914      0       0   
2018    72      0      0      0      0       0      0      0      0     561,083    1,644,914      0       0   
2019    73      0      0      0      0       0      0      0      0     573,561    1,644,914      0       0   
2020    74      0      0      0      0       0      0      0      0     585,017    1,644,914      0       0   
2021    75      0      0      0      0       0      0      0      0     595,300    1,644,914      0       0   
2022    76      0      0      0      0       0      0      0      0     604,051    1,644,914      0       0   
2023    77      0      0      0      0       0      0      0      0     610,907    1,644,914      0       0   
2024    78      0      0      0      0       0      0      0      0     615,459    1,644,914      0       0   
2025    79      0      0      0      0       0      0      0      0     617,402    1,644,914      0       0   
2026    80      0      0      0      0       0      0      0      0     615,848    1,644,914      0       0   
2027    81      0      0      0      0       0      0      0      0     610,110    1,644,914      0       0   
2028    82      0      0      0      0       0      0      0      0     599,411    1,644,914      0       0   
2029    83      0      0      0      0       0      0      0      0     582,793    1,644,914      0       0   
2030    84      0      0      0      0       0      0      0      0     558,878    1,644,914      0       0   
2031    85      0      0      0      0       0      0      0      0     525,877    1,644,914      0       0   
2032    86      0      0      0      0       0      0      0      0     482,047    1,644,914      0       0   
2033    87      0      0      0      0       0      0      0      0     424,905    1,644,914      0       0   
2034    88      0      0      0      0       0      0      0      0     351,291    1,644,914      0       0   
2035    89      0      0      0      0       0      0      0      0     257,403    1,644,914      0       0   
2036    90      0      0      0      0       0      0      0      0     138,330    1,644,914      0       0   
2037    91      0      0      0      0       0      0      0      0     LAPSE    LAPSE      0       0   
     Totals:    $ 332,395    $ 83,982    $ 297,975    $ (48,148 )   $ 332,400    $ 83,982    $ 248,369    $ 84,031               $ 84,026     $ (5 ) 

                                                              PV @ 8 %               PV @ 8 %     PV @ 8%   
                                                            $ 21,841               $ 60,316     $ 35,625   

* Includes taxes payable on SunTrust bonus to employee at an assumed effective income tax rate (Federal, State and FICA) of 40.35%. Does 
not include gift taxes. 



Exhibit 12.1 
   

SunTrust Banks, Inc.  
Ratio of Earnings to Fixed Charges  

(In thousands)  
   

     

Year Ended December 31  

     

2004  
   

2003  
   

2002  
   

2001  
   

2000  
   

1999  

Basic                                            

Income before extraordinary gain     $ 1,572,901    $ 1,332,297    $ 1,331,809    $ 1,375,537    $ 1,294,100    $ 1,123,952 
Extraordinary gain, net of taxes       —        —        —        —        —        202,648 
                    

Net income     $ 1,572,901    $ 1,332,297    $ 1,331,809    $ 1,375,537    $ 1,294,100    $ 1,326,600 
                    

Average basic common shares       299,375      278,295      282,495      287,702      297,834      317,079 
                    

Income before extraordinary gain     $ 5.25    $ 4.79    $ 4.71    $ 4.78    $ 4.35    $ 3.54 
Extraordinary gain, net of taxes       —        —        —        —        —        0.64 
                    

Earnings per common share - basic     $ 5.25    $ 4.79    $ 4.71    $ 4.78    $ 4.35    $ 4.18 
                    

Diluted                                            

Income before extraordinary gain     $ 1,572,901    $ 1,332,297    $ 1,331,809    $ 1,375,537    $ 1,294,100    $ 1,123,952 
Extraordinary gain, net of taxes       —        —        —        —        —        202,648 
                    

Net income     $ 1,572,901    $ 1,332,297    $ 1,331,809    $ 1,375,537    $ 1,294,100    $ 1,326,600 
                    

Average common shares outstanding       299,375      278,295      282,495      287,702      297,834      317,079 
Incremental shares outstanding (1)       3,934      3,139      3,557      3,882      3,122      4,095 
                    

Average diluted common shares       303,309      281,434      286,052      291,584      300,956      321,174 
                    

Income before extraordinary gain     $ 5.19    $ 4.73    $ 4.66    $ 4.72    $ 4.30    $ 3.50 
Extraordinary gain, net of taxes       —        —        —        —        —        0.63 
                    

Earnings per common share - diluted     $ 5.19    $ 4.73    $ 4.66    $ 4.72    $ 4.30    $ 4.13 
                    

(1) Includes the incremental effect of stock options and restricted stock outstanding computed under the treasury stock method. 

     

Year Ended December 31  
  

     

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Ratio 1 - including deposit interest                                                   

Earnings:                                                   

Income before income taxes and extraordinary 
gain     $ 2,257,026     $ 1,909,138     $ 1,823,324     $ 2,029,440     $ 1,919,556     $ 1,695,657   

Fixed charges       1,577,826       1,490,092       1,932,209       3,065,973       3,775,173       2,852,180   
               

Total     $ 3,834,852     $ 3,399,230     $ 3,755,533     $ 5,095,413     $ 5,694,729     $ 4,547,837   
               

Fixed charges:                                                   

Interest on deposits     $ 766,188     $ 771,631     $ 1,117,296     $ 1,812,385     $ 2,452,919     $ 1,626,132   
Interest on funds purchased and securities sold 

under agreements to repurchase       108,591       106,174       140,463       412,218       651,235       749,561   
Interest on other short-term borrowings       30,195       33,511       14,062       63,359       97,903       79,521   
Interest on long-term debt       628,253       537,223       619,667       739,012       534,924       359,538   
Portion of rents representative of the interest 

factor (1/3) of rental expense       44,599       41,553       40,721       38,999       38,192       37,428   
               

Total     $ 1,577,826     $ 1,490,092     $ 1,932,209     $ 3,065,973     $ 3,775,173     $ 2,852,180   
               

Earnings to fixed charges       2.43 x     2.28 x     1.94 x     1.66 x     1.51 x     1.59 x 

Ratio 2 - excluding deposit interest                                                   

Earnings:                                                   

Income before income taxes and extraordinary 



   
2004 Annual Report  

   
Translating Potential Into Performance  

   
S UN T RUST TM  

   

gain     $ 2,257,026     $ 1,909,138     $ 1,823,324     $ 2,029,440     $ 1,919,556     $ 1,695,657   
Fixed charges       811,638       718,461       814,913       1,253,588       1,322,254       1,226,048   

               

Total     $ 3,068,664     $ 2,627,599     $ 2,638,237     $ 3,283,028     $ 3,241,810     $ 2,921,705   
               

Fixed charges:                                                   

Interest on funds purchased and securities sold 
under agreements to repurchase     $ 108,591     $ 106,174     $ 140,463     $ 412,218     $ 651,235     $ 749,561   

Interest on other short-term borrowings       30,195       33,511       14,062       63,359       97,903       79,521   
Interest on long-term debt       628,253       537,223       619,667       739,012       534,924       359,538   
Portion of rents representative of the interest 

factor (1/3) of rental expense       44,599       41,553       40,721       38,999       38,192       37,428   
               

Total     $ 811,638     $ 718,461     $ 814,913     $ 1,253,588     $ 1,322,254     $ 1,226,048   
               

Earnings to fixed charges       3.78 x     3.66 x     3.24 x     2.62 x     2.45 x     2.38 x 



About The Company  
   
SunTrust Banks, Inc., with year-end 2004 assets of $158.9 billion, is one of the nation’s largest and strongest financial holding companies.  
   
Through its banking subsidiaries, the Company provides deposit, credit, trust and investment services. Additional subsidiaries provide 
mortgage banking, insurance, asset management, brokerage and capital markets services. SunTrust’s customer base encompasses a broad range 
of individuals and families, high-net-worth clients, businesses and institutions.  
   
SunTrust enjoys leading market positions in some of the highest-growth markets in the United States and also serves customers in selected 
markets nationally.  
   
The Company’s 1,710 retail and specialized service branches and 2,804 ATMs are located primarily in Florida, Georgia, Maryland, North 
Carolina, South Carolina, Tennessee, Virginia and the District of Columbia. In addition, SunTrust provides customers with a selection of 
technology-based banking channels, including Internet, PC and Telephone Banking. Our Internet address is www.suntrust.com  
   
As of December 31, 2004, SunTrust had total assets under advisement of $216.7 billion. This includes $191.2 billion in trust assets as well as 
$25.5 billion in retail brokerage assets. SunTrust’s mortgage servicing portfolio grew to $79.9 billion at year-end.  
   
On The Cover  
   
In 2005, SunTrust will introduce the new logo depicted on the cover of this Annual Report. The addition of the colorful sunburst design to the 
familiar SunTrust name communicates warmth, energy, and dependability - all attributes that tie directly to our Company’s mission, to help 
people and institutions prosper.  
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L. Phillip Humann, Chairman and Chief Executive Officer and James M. Wells III, President and Chief Operating Officer  
   
To Our Shareholders  
   
Readers of last year’s annual report may recall our saying in this letter that we believed SunTrust’s performance, which was more than 
respectable in 2003, would continue to improve in 2004.  
   
That’s exactly what happened.  
   
For SunTrust, 2004 was a year in which our Company’s underlying earnings potential was translated into stronger performance – performance 
that confirms our organization has what it takes to prosper in the highly competitive, customer-driven and increasingly risk-intensive 
environment that is shaping today’s U.S. financial services industry.  
   
       



Among the Year’s Highlights:  
   

   

  
•   Excellent bottom-line earnings growth reflecting solid, business-driven revenue expansion, best in class credit quality and 

increasingly effective expense discipline. 

   

  
•   Expansion into new, high-growth geographic markets and enhancement of our banking capabilities through our acquisition of 

Memphis-based National Commerce Financial Corporation (NCF). 

   

  
•   Evolution of our executive management structure to accommodate the retirement of several long-service executives and to establish 

the leadership framework to guide future growth. 

   
We encourage you to review the in-depth discussion of financial results that makes up the bulk of this annual report. The story that emerges 
from these pages is generally one of a year that started off good and got better. Included is detailed commentary on the restatement of our first 
and second quarter 2004 earnings. This development received a fair amount of market visibility when announced in the third quarter.  
   
Our Southeast and Mid-Atlantic franchise includes enviable market positions in some of the highest-growth markets in the nation.  
   

  
•   A sharpened focus on the sales, service and customer orientation critical to maintaining SunTrust’s performance momentum and 

competitive advantage in the marketplace. 

   
Translating Potential Into Performance 

As 2004 unfolded, various performance-oriented investments, business initiatives and efficiency programs undertaken in recent years paid off. 
Net income was $1.6 billion, or $5.19 per diluted share, up 10% from last year. Return on average assets was 1.18% and return on common 
equity was 13.71%. Virtually all other key performance measures were up comfortably from prior year levels, a signal that SunTrust has 
shaken off any lingering effect of the economic downturn that dampened industry, and our own, performance in the 2001-2003 timeframe.  
   
The improvement in SunTrust’s stock price did not, we believe, entirely reflect the Company’s performance momentum. It appears, however, 
that the investment community is beginning to more broadly recognize the merits of SunTrust’s investment story and we are encouraged that 
the stock price picked up towards the end of the year.  
   
Meanwhile, we are pleased to report that the Board of Directors in February 2005 approved a 10% increase in the cash dividend paid on the 
Company’s common stock. This brings the annual dividend per share to $2.20.  
   
Positive Performance Trends  
   
Revenue growth steadily picked up steam during the year as gains in net interest income – our biggest earnings component, and also the one 
that had been most affected by economic weakness – joined already robust non-interest income. We kept basic operating expenses in check 
while maintaining our program of investment in the people, technology and the business capabilities necessary for future growth. And our 
traditional emphasis on credit quality, coupled with an improved economy, led to a sharp reduction in credit-related costs. All of these positive 
performance trends added up to the strong bottom line results reported for the year.  
   
Each of our five key business lines – Retail Banking, Commercial Banking, Wealth and Investment Management, Corporate and Investment 
Banking, and Mortgage Banking – contributed to our overall results in 2004.  
   
Looking ahead, we believe we have built the right mix of businesses – and within those businesses, the right product and delivery capabilities – 
to ensure balanced revenue generation despite the ups and downs of the business cycle, swings in the stock market, and the inevitable credit 
pressures that impact our industry.  
   
We are concentrated in what many believe is the best geographic footprint in U.S. banking. Our Southeast and Mid-Atlantic franchise includes 
enviable market positions in some of the highest-growth markets in the nation.  
   
NCF Merger: “The Best of Both Worlds”  
   
Certain SunTrust business lines operate outside our geographic footprint where targeted opportunities exist. Our mortgage business, for 
example, successfully originates loans nationally. And in 2004, our Asset Management Advisors and Leasing units opened new offices in key 
U.S. cities. We also participate in the ongoing consolidation of our industry by pursuing a selective approach to mergers and acquisitions.  
   
Our focus is on two types of acquisitions. The first type is intended to enhance our business capabilities, such as our early 2004 acquisition of 
Seix Investment Advisors,  
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one of the leading institutional fixed-income boutiques in the country with over $17 billion in assets under management. Bank acquisitions that 
permit us to expand into particularly desirable geographic markets are another type of acquisition that we pursue.  
   
The NCF merger brings significant business opportunities to SunTrust as we offer access to SunTrust’s broader capabilities to former 
NCF customers.  
   
Our merger with $23 billion, NCF, announced in May and closed in October 2004, represents the best of both worlds. Importantly, the move 
extends our reach into North Carolina, a state whose growth profile matches that of our existing footprint, and also West Virginia. The 
acquisition reinforces our presence in Tennessee, providing our first banking offices in the very attractive Memphis market, as well as in South 
Carolina, Georgia, Florida and Virginia.  
   
The NCF merger brings significant business opportunities to SunTrust as we offer access to SunTrust’s broader capabilities, such as wealth 
management, securities and capital markets-related services, to former NCF customers in our new markets. The merger also means that 
SunTrust can take advantage of NCF’s nationally recognized capabilities in “de-novo” and in-store branching. NCF, for example, is well 
known for its innovative banking centers in Wal-Mart stores, a program slated for expansion under the SunTrust name.  
   
The NCF merger added approximately $14.6 billion in loans and $15.8 billion in deposits to SunTrust and increased our branch count by 
roughly 40%, bringing our total branch network to more than 1,700 offices in 11 states and the District of Columbia, one of the nation’s largest 
retail distribution networks. From a financial perspective the transaction, which was well received by the investment community, is adding to 
SunTrust’s earnings base.  
   
Next Generation Executive Management  
   
As SunTrust has grown in size, scope and complexity, our executive management structure has also evolved. In recent years we have placed an 
increased emphasis on formalized “talent management,” which includes the development of management succession plans for all key positions 
at the Company. In 2004, we were able to smoothly accommodate the planned retirement of three of our most senior and respected executives 
without missing a beat in the implementation of our business strategies.  
   
In July, SunTrust’s long-time Chief Financial Officer, John W. Spiegel, announced plans to retire after 40 years with the Company. Later in the 
year, SunTrust Vice Chairmen, John W. Clay, Jr. and Theodore J. Hoepner, also announced retirement plans, effective in 2005 after respective 
38-year and 37-year SunTrust careers. Messrs. Spiegel, Hoepner, and Clay were instrumental in making SunTrust the successful, respected 
institution it is today. They will be missed.  
   
These planned retirements triggered a series of senior management appointments at the corporate headquarters level, reporting to the Chief 
Executive Officer. Perhaps most significant was the designation of James M. Wells III, previously a Vice Chairman, as SunTrust’s President 
and Chief Operating Officer, a new position at the Company.  
   
SunTrust also named a new Chief Financial Officer (Mark A. Chancy), Chief Risk Officer (Robert H. Coords), Chief Credit Officer (Carl F. 
Mentzer), and Chief Administrative Officer (David F. Dierker). Each of these executives brings to their new responsibilities demonstrated 
experience and a track record of success.  
   
These moves sparked the activation of management succession plans elsewhere in the organization. As a result, we have smoothly put in place 
a framework for the next generation of executive management at SunTrust while ensuring continued and consistent management attention to 
our day-to-day business priorities and performance imperatives.  
   
We have dedicated significant resources to identifying with great precision what our clients expect from us.  
   
Sharpened Client Focus  
   
Enhancing our position as a leader in our markets means differentiating ourselves from the competition. At SunTrust, we seek to do that 
through a concentrated focus on understanding, and meeting, client needs. The section of this year’s Annual Report following this letter is 
intended to convey the essence of SunTrust’s client focus.  
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Clearly, SunTrust is not the only financial services provider these days talking about “customer focus.” In our case, however, we have 
dedicated significant resources to identifying with great precision what our clients expect from us. In turn, we use that information to deliver a 
better client experience across our business units. And we employ a distinctive operating model to help ensure we meet them.  
   
Specifically, we are organized to deliver SunTrust’s “big bank” products and service capabilities with the speed and responsiveness that come 
with local decision-making. Through extensive research, our clients – consumers, businesses, wealthy clients and institutions – indicate we are 
succeeding.  
   
People Who Care  
   
The credit for our success goes to our people. Clients tell us they perceive SunTrust employees as people who genuinely care about doing the 
right thing for their clients, with the commitment to get it done. This insight inspired a new expression of our corporate mission – “to help 
people and institutions prosper” – that is communicated throughout the organization and that also provides the basis for brand positioning in the 
marketplace.  
   
Our corporate mission – “to help people and institutions prosper” – is communicated throughout the organization.  
   
We were gratified by the results of a comprehensive employee survey undertaken in 2004 that indicated that an unusually high proportion of 
SunTrust employees “care about the Company” and are “engaged” in our business – which means taking our clients’ interests to heart.  
   
Perhaps nothing highlights the spirit of SunTrust people more vividly than the outpouring of support for our communities and colleagues in the 
aftermath of several severe hurricanes that hit our markets, most notably Florida, in mid-2004. Employees from across our Company worked 
long hours to mobilize resources, provide recovery assistance, address critical client needs, and quickly get our offices up and running.  
   
To ensure that we remain an employer of choice, SunTrust took several popular steps including expanding the investment choices in the 
Company’s 401(k) plan and increasing the Company’s portion of healthcare costs. Experience tells us the return on this type of investment will 
be a good one.  
   
Final Word  
   
This letter traditionally concludes with an expression of thanks to our employees. This year is no exception. SunTrust men and women did a 
great job during 2004 in serving our clients, running our business efficiently, contributing to our communities and representing our 
organization in a way that should make shareholders proud.  
   
We also wish to thank our Directors for their support during a year that, while not as difficult business-wise as some in the recent past, was not 
without its challenges. Heightened regulatory and market scrutiny of corporate governance practices is a fact of life for SunTrust as it is for all 
publicly held companies. We are fortunate to be able to draw upon the resources of an experienced and dedicated Board as we deal with issues 
related to a new, and still evolving, compliance environment.  
   
Finally, we recognize that shareholders make a choice when they invest in SunTrust. In the end, our highest priority – the one we keep in mind 
every day – is doing all we can to see that our shareholders’ investment choice is properly rewarded. We worked hard on this priority in 2004 
and it showed in the year’s results. Our efforts are only intensifying. If all goes according to plan – which is never a given in our industry – we 
look forward to reporting another year of improved results in 2005.  
   

   

Thank you for your interest in SunTrust.  

/s/ L. Phillip Humann  
L. Phillip Humann  
Chairman and Chief Executive Officer  

/s/ James M. Wells III  
James M. Wells III  
President and Chief Operating Officer 
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At SunTrust:  
   
OUR CLIENTS ARE AT THE CENTER OF EVERYTHING WE DO.  
   
We understand their goals. We share in their dreams. And we’re working alongside them every day to make their dreams real, tangible and 
attainable. Our clients have worked hard for their money, and we believe their money ought to work even harder for them.  
   
At SunTrust, we’re committed to keeping our clients connected, protected and supported to ensure that the right products and the highest 
standards of service are delivered every step of the way.  
   
Respecting and understanding our clients allow us to develop better solutions. If our clients succeed, then we succeed as well. It’s more than a 
different way of thinking. We believe it is a better way of doing business.  
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Connected  
   
OUR CLIENTS DESERVE CONVENIENT, CONTINUOUS & SECURE ACCESS TO THEIR MONEY.  
   
The days where a bank’s scope was defined primarily by its bricks and mortar have long passed. Today, for families and businesses alike, 
convenient access to assets and financial information is critical. Customers’ lifestyles are increasingly mobile, and they expect their financial 
services provider to keep pace. Whether it’s an individual that wants to get cash from an ATM or to pay bills online, or a business owner that 
needs desktop access to account data, SunTrust understands that clients require multiple, secure channels of service that are available anytime, 
anywhere. That’s why, in addition to our network of 1,700 conveniently located branches – including many supermarket branches with 
extended hours – we offer numerous channels of 24/7 access, including live telephone banking support, Internet banking and over 2,800 
ATMs.  
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We value each client’s right to privacy and share their aspirations of greater prosperity. We recognize that each dollar placed in an account with 
us – from a personal checking account to a large business payroll - reflects an implicit trust. We respect that commitment, and safeguard our 
clients’ interests by providing security and fraud protection in every transaction.  
   
We are dedicated to providing a wide-range of flexible solutions and to keeping our clients connected to their finances.  
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Supported  
   
WE WILL STAND BY OUR CLIENTS IN TIMES OF TRANSITION, OPPORTUNITY & GROWTH.  
   
Our clients’ interests are our interests – to sustain a mutually beneficial, lasting relationship, where SunTrust can add value, insight and support 
to their enterprise at each stage of the business cycle. We know that our clients’ needs, and those of the businesses they manage, will evolve. 
Some days will be better than others – and we work tirelessly to help make them better. We’re looking out for clients by looking ahead, 
proactively anticipating and planning the best course of action based on their unique circumstances. Whether they are experiencing growing 
pains and are looking for a more effective capital structure, or they need succession planning advice or an exit strategy, SunTrust brings 
effective solutions. We believe that a critical part of our job is to listen and bring ideas based on a strong knowledge of each client’s business 
environment.  
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Private and public companies, and institutions of all sizes and growth stages have diverse financial needs. SunTrust has the skilled 
professionals who can identify and deliver the most effective solutions. We can help a growing small- to mid-size business establish its first 
401 (k) and pension plan, or execute a large enterprise’s merger and acquisition, real estate financing, commercial mortgage or investment 
strategy. While business circumstances may change, our dedication and support for our clients is unwavering.  
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Protected  
   
WE UNDERSTAND THAT FINANCIAL SECURITY BRINGS PEACE OF MIND.  
   
Building assets and creating wealth can take a lifetime to achieve. Many clients – from individuals to institutions – have spent many years 
working to accumulate their assets. We appreciate that it is not just money – it’s the culmination of lives, hopes and dreams that are also 
invested with those assets. Whether our customers’ goals are to retire early or send a grandchild to college, to build a new day-care center or 
the university’s next library, or to make sure the family wealth is preserved and transferred to the next generation, SunTrust has the people and 
the tools to deliver the right outcome with integrity and discretion. Our clients deserve nothing less.  
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By listening first and developing a rich understanding of each client – their goals, timetable and risk tolerance – SunTrust advisors and asset 
managers help both individual and institutional clients identify the right strategies and investment instruments that fit their long-term goals. It’s 
more than providing comprehensive market data and the timely insights that clients need. It’s the resulting comfort our clients feel in knowing 
that we are interested in their success and their peace of mind.  
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Committed  
   
OUR FOCUS IS CLEAR. WE HELP PEOPLE AND INSTITUTIONS PROSPER.  
   
Our corporate and commercial clients expect nothing short of big ideas and measurable results. Clients tell us they value our depth of expertise 
and breadth of services, delivered with responsive, attentive and personalized service. Because our focus is on long-term relationships, we take 
the time to thoroughly understand our clients’ businesses. We’re able to offer uniquely structured solutions, such as large-scale financing 
treasury management tools, and access to capital markets through the underwriting of equities or bonds.  
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Our success is driven by respected, innovative, and long-tenured relationship managers who work to deliver results for our clients over the long 
term. With every transaction, whether it involves corporate or personal assets, traditional credit structures, or complex, customized deal terms, 
SunTrust is a capable and trusted partner. For the people and businesses we serve, we are there to help them prosper from our experience, 
expertise, and commitment.  
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Delivered  
   
WE CELEBRATE WITH OUR CLIENTS THE JOY OF REALIZING THEIR DREAMS.  
   
There are many ways to measure success, but few are as fulfilling as helping a client reach a milestone, achieve a goal or realize a dream. For 
families, it could mean a first home, a home improvement project, or a retirement cottage. For a private business, it may be the opportunity to 
go public, acquire a rival or retire a debt. For a municipality, building new roads, schools or parks may be the desired outcome. At SunTrust, 
we appreciate the importance of goals and how rewarding it can be to achieve them. Understanding our clients’ aspirations enables us to 
structure the financial plans and products that help turn dreams into reality.  
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SunTrust people are in the fabric of their communities. We live and work among the clients we serve, and are proud to know them as our 
friends and neighbors. It’s what fuels our commitment to local decision-making, and to contributing our collective resources to create 
communities filled with promise and potential. By donating countless hours to charitable and civic organizations, SunTrust employees are 
helping people and institutions reach new goals every day.  
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Financial Highlights  
   

   

     

Year Ended December 31  
  

(Dollars in millions except per share data)  
   

2004  
    

2003  
    

2002  
  

For the Year                           

Net income     $ 1,572.9     $ 1,332.3     $ 1,331.8   
Total revenue 1       6,348.0       5,668.3       5,552.1   
Common dividends paid       603.3       505.4       489.5   
         

Per Common Share                           

Net income – diluted     $ 5.19     $ 4.73     $ 4.66   
Dividends declared       2.00       1.80       1.72   
Common stock closing price       73.88       71.50       56.92   
Book value       44.30       34.52       31.04   
         

Financial Ratios                           

Return on average total assets       1.18 %     1.09 %     1.23 % 
Return on average assets less net unrealized securities gains 2       1.19       1.01       1.10   
Return on average total shareholders’  equity       13.71       14.67       15.26   
Return on average realized shareholders’ equity 2       15.65       15.98       16.67   
Net interest margin 3       3.15       3.08       3.41   
Efficiency ratio 3       61.39       59.99       57.99   
Tier 1 capital ratio       7.16       7.85       7.47   
Total capital ratio       10.36       11.75       11.62   
         

Selected Average Balances                           

Total assets     $ 133,754.3     $ 122,325.4     $ 108,516.1   
Earning assets       118,905.6       109,257.4       96,370.8   
Loans       86,214.5       76,137.9       71,270.4   
Deposits       87,132.9       80,039.0       71,157.2   
Total shareholders’  equity       11,469.5       9,083.0       8,725.7   
Common shares – diluted (thousands)       303,309       281,434       286,052   
         

At December 31                           

Total assets     $ 158,869.8     $ 125,250.5     $ 117,322.5   
Earning assets       138,726.6       112,376.9       104,759.6   
Loans       101,426.2       80,732.3       73,167.9   
Allowance for loan losses       1,050.0       941.9       930.1   
Deposits       103,361.3       81,189.5       79,706.6   
Total shareholders’  equity       15,986.9       9,731.2       8,769.5   
Common shares outstanding (thousands)       360,840       281,923       282,505   
Market value of investment in common stock of The Coca-Cola Company (48,266,496 

shares)       2,004       2,450       2,111   
         

   
1 Total revenue is comprised of net interest income (taxable equivalent) and noninterest income. 

   

2 In this report, SunTrust presents a return on average assets less net unrealized securities gains and a return on average realized equity 
which exclude realized and unrealized securities gains/losses and dividends from The Coca-Cola Company. The foregoing numbers 
primarily reflect adjustments to remove the effects of the ownership by the Company of 48.3 million shares of The Coca-Cola Company. 
The Company uses this information internally to guage its actual performance in the industry. The Company believes that the return on 
average assets less the net unrealized securities gains is more indicative of the Company’s return on assets because it more accurately 
reflects the return on assets that are related to the Company’s core businesses. The Company also believes that the return on average 
realized equity is more indicative of the Company’s return on equity because the excluded equity relates primarily to a long-term holding 
of a specific security. 

   

3 The net interest margin and efficiency ratios are presented on a fully taxable equivalent (FTE) basis. The FTE basis adjusts for the tax-
favored status of income from certain loans and investments. The Company believes this measure to be the preferred industry 
measurement of net interest income and provides relative comparison between taxable and nontaxable amounts. 
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SELECTED FINANCIAL DATA  
   

     

Year Ended December 31  
  

(Dollars in millions except per share and other data)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Summary of Operations                                                   

Interest and dividend income     $ 5,218.4     $ 4,768.8     $ 5,135.2     $ 6,279.6     $ 6,845.4     $ 5,960.2   
Interest expense       1,533.2       1,448.5       1,891.5       3,027.0       3,736.9       2,814.7   
               

Net interest income       3,685.2       3,320.3       3,243.7       3,252.6       3,108.5       3,145.5   
Provision for loan losses       135.6       313.6       469.8       275.2       134.0       170.4   
               

Net interest income after provision for loan losses       3,549.6       3,006.7       2,773.9       2,977.4       2,974.5       2,975.1   
Noninterest income       2,604.4       2,303.0       2,268.8       2,051.9       1,773.6       1,625.9   
Noninterest expense       3,897.0       3,400.6       3,219.4       2,999.9       2,828.5       2,905.3   
               

Income before provision for income taxes and 
extraordinary gain       2,257.0       1,909.1       1,823.3       2,029.4       1,919.6       1,695.7   

Provision for income taxes       684.1       576.8       491.5       653.9       625.5       571.7   
               

Income before extraordinary gain       1,572.9       1,332.3       1,331.8       1,375.5       1,294.1       1,124.0   
Extraordinary gain, net of taxes 1       —         —         —         —         —         202.6   
               

Net income     $ 1,572.9     $ 1,332.3     $ 1,331.8     $ 1,375.5     $ 1,294.1     $ 1,326.6   
               

Net interest income-FTE     $ 3,743.6     $ 3,365.3     $ 3,283.2     $ 3,293.4     $ 3,148.4     $ 3,188.0   
Total revenue       6,348.0       5,668.3       5,552.0       5,345.3       4,922.0       4,813.9   
Per common share                                                   

Diluted                                                   

Income before extraordinary gain     $ 5.19     $ 4.73     $ 4.66     $ 4.72     $ 4.30     $ 3.50   
Extraordinary gain       —         —         —         —         —         0.63   

               

Net income       5.19       4.73       4.66       4.72       4.30       4.13   
Basic                                                   

Income before extraordinary gain       5.25       4.79       4.71       4.78       4.35       3.54   
Extraordinary gain       —         —         —         —         —         0.64   

               

Net income       5.25       4.79       4.71       4.78       4.35       4.18   
Dividends declared       2.00       1.80       1.72       1.60       1.48       1.38   
Market price:                                                   

High       76.65       71.73       70.20       72.35       68.06       79.81   
Low       61.27       51.44       51.48       57.29       41.63       60.44   
Close       73.88       71.50       56.92       62.70       63.00       68.81   

Selected Average Balances                                                   

Total assets     $ 133,754.3     $ 122,325.4     $ 108,516.1     $ 102,884.2     $ 98,397.8     $ 92,820.8   
Earning assets       118,905.6       109,257.4       96,370.8       92,034.1       88,609.0       82,255.7   
Loans       86,214.5       76,137.9       71,270.4       70,023.0       70,044.3       62,749.4   
Deposits       87,132.9       80,039.0       71,157.2       64,568.7       66,691.9       57,842.1   
Total shareholders’  equity       11,469.5       9,083.0       8,725.7       8,073.8       7,501.9       8,190.7   
At December 31                                                   

Total assets     $ 158,869.8     $ 125,250.5     $ 117,322.5     $ 104,740.6     $ 103,660.4     $ 95,390.0   
Earning assets       138,726.6       112,376.9       104,759.6       93,327.5       92,147.8       85,193.4   
Loans       101,426.2       80,732.3       73,167.9       68,959.2       72,239.8       66,002.8   
Allowance for loan losses       1,050.0       941.9       930.1       867.1       874.5       871.3   
Deposits       103,361.3       81,189.5       79,706.6       67,536.4       69,533.3       60,100.5   
Long-term debt       22,127.2       15,313.9       11,879.8       12,660.6       8,945.4       6,017.3   
Total shareholders’  equity       15,986.9       9,731.2       8,769.5       8,359.6       8,239.2       7,626.9   
Ratios and Other Data                                                   

Return on average total assets       1.18 %     1.09 %     1.23 %     1.34 %     1.32 %     1.43 % 
Return on average assets less net unrealized 

securities gains       1.19       1.01       1.10       1.24       1.31       1.52   
Return on average total shareholders’  equity       13.71       14.67       15.26       17.04       17.25       16.20   
Return on average realized shareholders’  equity       15.65       15.98       16.67       19.68       20.90       21.51   
Net interest margin       3.15       3.08       3.41       3.58       3.55       3.88   
Efficiency ratio       61.39       59.99       57.99       56.12       57.47       60.35   
Total average shareholders’ equity to total average 



   

assets       8.58       7.43       8.04       7.85       7.62       8.82   
Allowance to year-end loans       1.04       1.17       1.27       1.26       1.21       1.32   
Nonperforming assets to total loans plus OREO and 

other repossessed assets       0.40       0.47       0.74       0.87       0.61       0.43   
Common dividend payout ratio       38.4       37.9       36.8       33.7       34.3       33.4   
Full-service banking offices       1,676       1,183       1,184       1,128       1,129       1,114   
ATMs       2,804       2,225       2,286       1,944       1,991       1,968   
Full-time equivalent employees       33,156       27,578       27,622       28,391       28,268       30,222   
Average common shares – diluted (thousands)       303,309       281,434       286,052       291,584       300,956       321,174   
Average common shares – basic (thousands)       299,375       278,295       282,495       287,702       297,834       317,079   
               

   
1 Represents the gain on the sale of the Company’s consumer credit card portfolio in 1999, net of $124.6 million in taxes. 
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MANAGEMENT’ S DISCUSSION 
   
This narrative will assist readers in their analysis of the accompanying consolidated financial statements and supplemental financial 
information. It should be read in conjunction with the Consolidated Financial Statements and Notes on pages 66 through 107.  
   
Effective October 1, 2004, National Commerce Financial Corporation (NCF) merged with SunTrust (“SunTrust” or “Company”). The results 
of operations for NCF were included with SunTrust’s results beginning October 1, 2004. Prior periods do not reflect the impact of the merger.  
   
In Management’s Discussion, net interest income, net interest margin and the efficiency ratio are presented on a fully taxable-equivalent (FTE) 
basis, which is adjusted for the tax-favored status of income from certain loans and investments. The Company believes this measure to be the 
preferred industry measurement of net interest income and provides relevant comparison between taxable and non-taxable amounts. The 
Company also presents operating diluted earnings per share and operating efficiency ratio that exclude merger charges related to the NCF 
acquisition. The Company believes the exclusion of the merger charges, which represent incremental costs to integrate NCF’s operations, is 
more reflective of normalized operations. The Company provides reconcilements on pages 58 through 59 for all non-GAAP measures. Certain 
reclassifications have been made to prior year financial statements and related information to conform them to the 2004 presentation.  
   
SunTrust has made, and may continue to make, various forward-looking statements with respect to financial and business matters. The 
following discussion contains forward-looking statements that involve inherent risks and uncertainties. Actual results may differ materially 
from those contained in these forward-looking statements. For additional information regarding forward-looking statements, see “A Warning 
About Forward-Looking Information” on page 63 of this Annual Report. In addition, the preparation of the financial statements, upon which 
this Management’s Discussion is based, requires management to make estimates which impact these financial statements. Included in the Notes 
to the Consolidated Financial Statements, which start on page 73, are the most significant accounting policies used in the preparation of these 
statements as required by generally accepted accounting principles (GAAP). These Notes should be read in conjunction with the reader’s 
review of SunTrust’s financial statements and results of operations.  
   
INTRODUCTION  
   
SunTrust operates primarily within Florida, Georgia, Maryland, North Carolina, South Carolina, Tennessee, Virginia, West Virginia, and the 
District of Columbia. The acquisition of NCF on October 1, 2004 strengthened the Company’s existing footprint, as well as expanded the 
footprint into new geographic areas, which provide new opportunities in high-growth markets.  
   
Within the geographic footprint, SunTrust strategically operates under six business segments. These business segments are: Retail, 
Commercial, Corporate and Investment Banking (CIB), Wealth and Investment Management (formerly known as Private Client Services), 
Mortgage and NCF. For a complete description of each line of business, please see pages 22 through 23.  
   
One of the Company’s top priorities for 2004 was the successful integration of NCF. The Company’s continuing objective is to make the 
integration of the two companies seamless to both clients and employees. The focus of the integration process is on revenue generation, client 
and employee retention and satisfaction, and the achievement of the financial goals established for the acquisition. The Company identified 
approximately 1,800 merger milestones as a way of monitoring the integration process. As of year-end, the Company remains on track with 
over 40% of these milestones having been completed. Included in the key accomplishments was the integration of NCF’s organizational 
structure, business lines, and support functions, the creation of an employee-experience team comprised of both NCF and historical SunTrust 
employees to address employee communications, retention, and morale, the placement of talented NCF managers into positions of authority 
and the transition of 3,200 NCF revenue producers to equivalent positions at SunTrust. One of the main focuses of the integration has been on 
NCF client retention, which the Company is able to track and measure through a four-step program. The four key components of the program 
are: client impact assessment, communication to clients, retention implementation, and measurement and monitoring. The Company will 
continue to monitor client retention rates throughout 2005 as major system conversions, including client account and branch conversions, are 
completed.  
   
The Company currently anticipates pretax expense savings of approximately $125 million to be recognized by the end of 2006. Approximately 
60% of the cost savings are expected to be realized in 2005. The savings will be achieved through the consolidation and elimination of 
duplicate functions, procurement savings and branch closings. The merger is also expected to spark additional revenue generation through 
synchronized pricing and the introduction of SunTrust products to NCF clients. The Company estimates total one-time expenses to be 
approximately $125 million. Of the expected one-time expenses, $28.4 million were recorded in 2004, with the remaining $96.6 million 
expected to be incurred in 2005.  
   
For the Company, 2004 was an exciting year due not only to the opportunities created by the acquisition of NCF, but also due to the strong 
financial results. Earnings per diluted share increased 9.7% from 2003 to $5.19. On an operating basis, which excludes merger- related 
expenses, earnings per diluted share increased 11.0% from 2003 to $5.25. Net income for the year was $1,572.9 million, an increase of $240.6 
million, or 18.1%, over the prior year. SunTrust reported positive trends throughout the year, including accelerating revenue growth generated 
by solid performance by each of the lines of business, strong credit quality, and emerging strength in net interest margin.  
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MANAGEMENT’S DISCUSSION continued  
   
   
Net interest income for 2004 was $3.7 billion, an increase of 11.2% compared to 2003. Approximately $196.3 million, or 51.9%, of the 
increase was attributed to NCF. Historical SunTrust net interest income showed improvement as a result of healthy loan growth and margin 
improvement. The Company also benefited from a slowdown in mortgage prepayments as a result of a steepening yield curve, which began in 
the latter part of 2003 and continued throughout 2004. The Company experienced a gradual increase in the net interest margin throughout the 
year as the earning asset yield increased, while total interest-bearing liability rates declined. The acquisition of NCF also contributed to the 
increase due to the higher yield on NCF’s earning assets. In 2005, the margin is expected to remain relatively flat. The Company remains well 
positioned should interest rates continue to rise in 2005.  
   
Credit quality continued to improve in 2004. As credit quality improved, the associated credit costs also declined due to both the improving 
operating environment and the Company’s conservative lending practices. The provision for loan losses declined $178.1 million, or 56.8%, and 
net charge-offs declined $109.9 million, or 35.3%, from 2003 levels. Nonperforming assets increased $32.6 million, or 8.6%, in 2004 as a 
result of the NCF acquisition, however, nonperforming assets as a percentage of total loans declined seven basis points from December 31, 
2003. The Company does not expect credit quality to considerably change in the coming year.  
   
Noninterest income increased $301.4 million, or 13.1%, compared to 2003. Approximately $100.0 million, or 33.2%, of the increase was due 
to NCF. The Retail, Commercial, CIB, and Wealth and Investment Management lines of business reported revenue growth in 2004 as a result 
of successful implementation of revenue initiatives, favorable market conditions, and an intense sales focus. Customer driven fee income was a 
key factor in revenue growth in 2004. The Company reported strong results in the wealth management business as a result of an increase in 
assets under management, good sales momentum, and consistent levels of customer retention. Equity capital markets improved over the prior 
year. Service charges on deposits and other charges and fees increased significantly due to the NCF acquisition, increased NSF/stop payment 
volumes, higher insurance revenues, and letter of credit fees. As previously mentioned, SunTrust anticipates generating additional revenue 
from NCF customers in the coming year with a synchronized pricing strategy and the introduction of a broad array of SunTrust products, such 
as wealth management products.  
   
Noninterest expense increased $496.4 million, or 14.6%, compared to 2003. Approximately $184.5 million, or 37.2%, of the increase was due 
to NCF. The largest component of noninterest expense was personnel expense, which increased 11.5%. Approximately a third of the increase 
in personnel expense was due to the acquisition of NCF, with the remaining increase due primarily to increased headcount, normal merit raises, 
and increased incentive costs related to higher revenue. From a historical SunTrust perspective, noninterest expense remained relatively flat in 
the last three quarters of 2004 as a result of the Company’s focus on expense control. As previously discussed, the Company anticipates 
recording approximately $97 million in one-time merger charges in 2005. However, the Company also expects to realize cost savings of 
approximately $76 million in 2005 and future periods.  
   
Loan production grew steadily throughout the year as average loans for the year increased $10.1 billion, or 13.2%, from 2003. Approximately 
$3.7 billion, or 36.3%, of the increase was due to NCF. Residential mortgages increased due to the continued success of adjustable rate 
mortgage production. The home equity lending business strengthened as a result of better products, sales focus, and cross-selling efforts. On 
the downside, the demand for large corporate lending continued to be sluggish throughout 2004. The Company plans to capitalize on 
opportunities within the NCF footprint by pursuing smaller corporate and commercial customers.  
   
Average consumer and commercial deposits grew $7.6 billion, or 11.0%, in 2004. Approximately $3.5 billion, or 46.1%, of the increase was 
due to NCF. The makeup of deposits has been shifting to lower cost deposits, which are comprised of demand deposits, NOW accounts, and 
savings. The shift can be attributed to initiatives to grow customer deposits and customers being slightly indifferent to interest bearing and 
noninterest bearing deposits in the low rate environment.  
   
The following discussions will provide further insight on the 2004 performance of SunTrust.  
   
CRITICAL ACCOUNTING POLICIES  
   
The Company’s significant accounting policies are described in detail in Note 1 to the Consolidated Financial Statements and are integral to 
understanding Management’s Discussion of results of operations and financial condition. Management has identified certain accounting 
policies as being critical because they require management’s judgment to ascertain the valuations of assets, liabilities, commitments and 
contingencies. A variety of factors could affect the ultimate value that is obtained either when earning income, recognizing an expense, 
recovering an asset, or reducing a liability. The Company has established detailed policies and control procedures that are intended to ensure 
these critical accounting estimates are well controlled and applied consistently from period to period. In addition, the policies and procedures 
are intended to ensure that the process for changing methodologies occurs in an appropriate manner. However, in the fourth quarter of 2004 the 
Company identified a material weakness in internal controls related to establishing the Allowance for Loan and Lease Losses (ALLL). The 
Controls and Procedures section on pages 64 through 65 provides further discussion surrounding this internal control weakness. The following 
is a description of the Company’s current accounting policies that are considered to involve significant management valuation judgments.  
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MANAGEMENT’S DISCUSSION continued 
   
ALLOWANCE FOR LOAN AND LEASE LOSSES  
   
The ALLL represents the ALLL Committee’s estimate of probable losses inherent in the existing loan portfolio. The ALLL is increased by the 
provision for loan losses charged to expense and reduced by loans charged off, net of recoveries. The ALLL is determined based on 
management’s assessment of reviews and evaluations of larger loans that meet the Company’s definition of impairment and the size and current 
risk characteristics of pools of homogeneous loans, i.e., loans having similar characteristics, within the portfolio.  
   
Impaired loans include loans classified as nonaccrual, except for smaller balance homogeneous loans, where it is probable that SunTrust will be 
unable to collect the scheduled payments of principal and interest according to the contractual terms of the loan agreement. When a loan is 
deemed impaired, the amount of allowance required is measured by a careful analysis of the most probable source of repayment, including the 
present value of the loan’s expected future cash flow, the fair value of the underlying collateral less costs of disposition, or the loan’s estimated 
market value. In these measurements, management uses assumptions and methodologies that are relevant to estimating the level of impaired 
and unrealized, but inherent, losses in the portfolio. To the extent that the data supporting such assumptions and methodologies are 
continuously evolving, management’s judgement and experience play a key roll in enhancing the ALLL process over time.  
   
The ALLL Committee estimates probable losses inherent in pools of loans that have similar characteristics by an evaluation of several factors: 
historical loss experience, current internal risk ratings based on the Company’s internal risk rating system, internal portfolio trends such as 
increasing or decreasing levels of delinquencies and concentrations, and external influences such as changes in economic or industry 
conditions.  
   
The Company’s financial results are substantially influenced by the Company’s process for determining an appropriate level for its ALLL. This 
process involves management’s analysis of complex internal and external variables, and it requires that management exercise subjective 
judgment to estimate an appropriate reserve level. As a result of the uncertainty associated with this subjectivity, the Company cannot assure 
the precision of the amount reserved, should it experience sizeable loan or lease losses in any particular period. For example, changes in the 
financial condition of individual borrowers, economic conditions, historical loss experience, or the condition of various markets in which 
collateral may be sold could require the Company to significantly decrease or increase the level of the ALLL and the associated provision for 
loan losses. Such an adjustment could materially benefit or adversely affect net income. For additional discussion of the allowance for loan and 
lease losses see pages 31 through 34.  
   
ESTIMATES OF FAIR VALUE  
   
Fair value is defined as the amount at which a financial instrument could be exchanged in a transaction between willing, unrelated parties in a 
normal business transaction. The estimation of fair value is significant to a number of SunTrust’s assets, including loans held for sale, 
investment securities, mortgage servicing rights (MSRs), other real estate owned (OREO), other repossessed assets, as well as assets and 
liabilities associated with derivative financial instruments. These are all recorded at either fair value or at the lower of cost or fair value.  
   
Fair value is based on quoted market prices for the same instrument or for similar instruments adjusted for any differences in terms. If market 
prices are not available, then fair value is estimated using modeling techniques such as discounted cash flow analyses. In instances where 
required by GAAP, the Company uses discount rates in its determination of the fair value of certain assets and liabilities such as retirement and 
postretirement benefit obligations and mortgage servicing rights. The fair values of mortgage servicing rights are based on discounted cash 
flow analyses utilizing dealer consensus prepayment speeds and market discount rates. A change in the discount rate could increase or decrease 
the values of those assets and liabilities. Discount rates used are those considered to be commensurate with the risks involved.  
   
Investment securities and most derivative financial instruments are based on quoted market prices. If quoted market prices are not available, 
fair values are based on the quoted prices of similar instruments. The fair values of loans held for sale are based on anticipated liquidation 
values. The fair values of other real estate owned and other repossessed assets are typically determined based on appraisals by third parties, less 
estimated selling costs. Changes in the assumptions used to value these assets and liabilities such as prepayment speeds or interest market rates 
could result in an increase or decrease in fair value and could result in either a beneficial or adverse impact on the financial results.  
   
Estimates of fair value are also required in performing an impairment analysis of goodwill. The Company reviews goodwill for impairment on 
an annual basis, or more often if events or circumstances indicate the carrying value may not be recoverable. An impairment would be 
indicated if the carrying value of goodwill of a reporting unit exceeds the fair value of a reporting unit. In determining the fair value of 
SunTrust’s reporting units, management uses discounted cash flow models which require assumptions about the Company’s revenue growth 
rate and the cost of equity.  
   
RECENT ACCOUNTING DEVELOPMENTS  
   
The Company adopted the provisions of several new accounting pronouncements in the current year, including Financial Accounting Standards 
Board Interpretation (FIN) No. 46(R), FASB Staff Position (FSP) No. 106-2, Staff Accounting Bulletin (SAB) No. 105, and the effective 
provisions of EITF Issue No. 03-1. The provisions of these pronouncements and the related impact to the Company are discussed in the 
Accounting Policies Adopted section of Note 1 to the Consolidated Financial Statements beginning on page 73.  
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MANAGEMENT’S DISCUSSION continued  
   
BUSINESS SEGMENTS  
   
Beginning in January 2001, the Company implemented significant changes to its internal management reporting system to begin to measure 
and manage certain business activities by line of business. For more financial details on business segment disclosures, please see Note 22 – 
Business Segment Reporting in the Notes to the Consolidated Financial Statements. The lines of business which are the Company’s segments, 
are defined as follows:  
   
RETAIL  
   
The Retail line of business includes loans, deposits, and other feebased services for consumer and private banking clients, as well as business 
clients with less than $5 million in sales. Retail serves clients through an extensive network of traditional and in-store branches, ATMs, the 
Internet (suntrust.com) and the telephone (1-800-SUNTRUST). In addition to serving the retail market, the Retail line of business serves as an 
entry point for other lines of business. When client needs change and expand, Retail refers clients to SunTrust’s Wealth and Investment 
Management, Mortgage and Commercial lines of business.  
   
COMMERCIAL  
   
The Commercial line of business provides enterprises with a full array of financial products and services including traditional commercial 
lending, treasury management, financial risk management, and corporate bankcard. The primary client segments served by this line of business 
include “Commercial” ($5 million to $50 million in annual revenue), “Middle Market” ($50 million to $250 million in annual revenue), 
“Commercial Real Estate” (entities that specialize in commercial real estate activities), and “Government/Not-for-Profit” entities. Also 
included in this segment are specialty groups that operate both inside and outside of the SunTrust footprint, such as Affordable Housing (tax 
credits related to community development) and Premium Assignment Corporation (insurance premium financing).  
   
CORPORATE & INVESTMENT BANKING  
   
CIB is comprised of the following businesses: corporate banking, investment banking, capital markets businesses, commercial leasing, 
receivables capital management and merchant banking. The corporate banking strategy is focused on companies with sales in excess of $250 
million and is organized along industry specialty and geographic lines, providing along with credit, a full array of traditional bank services, 
capital markets capabilities, and investment banking. The investment banking strategy is focused on small- and mid-cap growth companies and 
is organized along industry specialty lines, raising public and private equity, and providing merger and acquisition advisory services. The debt 
and equity capital markets businesses support both the corporate banking and investment banking relationships, as well as the smaller 
commercial clients, who are covered by our Commercial line of business and wealthy individuals, who are served by our Wealth and 
Investment Management line of business. Commercial leasing provides equipment leasing and financing to various entities. Receivables 
Capital Management provides traditional factoring services as well as other value-added receivables management services.  
   
MORTGAGE  
   
The Mortgage line of business offers residential mortgage products nationally through its retail, broker and correspondent channels. These 
products are either sold in the secondary market primarily with servicing rights retained or held as whole loans in the Company’s residential 
loan portfolio. The line of business services loans for its own residential mortgage portfolio as well as for others. Additionally, the line of 
business generates revenue through its tax service subsidiary (ValuTree Real Estate Services, LLC) and its captive reinsurance subsidiary 
(Cherokee Insurance Company).  
   
WEALTH AND INVESTMENT MANAGEMENT  
   
Wealth and Investment Management, the segment formerly known as Private Client Services, provides a full array of wealth management 
products and professional services to both individual and institutional clients. Wealth and Investment Management’s primary segments include 
brokerage, individual wealth management, and institutional investment management and administration. SunTrust Securities, Inc. operates 
across the Company’s footprint and offers discount/online and full service brokerage services to individual clients. Alexander Key offers full 
service brokerage services to affluent and wealthy clients who generally do not have a pre-existing relationship with the Company. Alexander 
Key is currently located in Atlanta, GA, Nashville, TN, Washington DC, Jacksonville, FL, Orlando, FL, and Richmond, VA. Wealth and 
Investment Management also offers professional investment management and trust services to clients seeking active management of their 
financial resources. The ultra high net worth segment of these clients is serviced by Asset Management Advisors (AMA). AMA provides 
“family office” services to ultra high net worth clients. Acting in this capacity, AMA investment professionals utilize sophisticated financial 
products and wealth management tools to provide a holistic approach to multi-generational wealth management. AMA is currently located in 
Atlanta, GA, Orlando, FL, West Palm Beach, FL, Miami, FL, St. Petersburg, FL, Washington DC, Charlotte, NC, and Greenwich, CT. 
Institutional investment management and administration is comprised of Trusco Capital Management, Inc. (Trusco), retirement services, 
endowment and foundation services, corporate trust, and stock transfer. Retirement services provides administration and custody services for 
401(k) and employee defined benefit plans. Endowment and foundation services provides administration and custody services to non-profit 
organizations, including government agencies, colleges and universities, community charities and foundations, and hospitals. Corporate trust 
targets issuers of tax-exempt and corporate debt, and asset-based securities, as well as corporations and attorneys requiring escrow and 
custodial services. Trusco is a registered investment advisor that acts as the investment manager for Wealth and Investment Management’s 
clients and the STI Classic Funds.  
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MANAGEMENT’S DISCUSSION continued 
   
NATIONAL COMMERCE FINANCIAL  
   
The NCF segment represents results of NCF from the October 1, 2004 acquisition date and includes the purchase accounting adjustments and 
certain merger-related expenses recorded for the acquisition. NCF offers commercial and retail banking, savings and trust services through its 
branches located in North Carolina, South Carolina, Georgia, Tennessee, Mississippi, Arkansas, Virginia, and West Virginia. The NCF 
segment includes the assets and liabilities of the merged entity. The Company expects to fully integrate NCF among its other lines of business 
in the first quarter of 2005.  
   
CORPORATE/OTHER  
   
Corporate/Other (Other) includes the investment securities portfolio, long-term debt, capital, derivative instruments, short-term liquidity and 
funding activities, balance sheet risk management, office premises, certain support activities not currently allocated to the aforementioned lines 
of business and the incremental costs to integrate NCF’s operations (merger expenses). The major components of Corporate/Other include 
Enterprise Information Services, which is the primary data processing and operations group; the Corporate Real Estate group, which manages 
the Company’s facilities; Marketing, which handles advertising, product management and customer information functions; Bankcard, which 
handles credit card issuance and merchant discount relationships; SunTrust Online, which handles customer phone inquiries and phone sales 
and manages the Internet banking function; Human Resources, which includes the recruiting, training and employee benefit administration 
functions; Finance, which includes accounting, budgeting, planning, tax and treasury. Other functions included in Corporate/ Other are 
operational risk management, credit risk management, credit review, audit, internal control, legal and compliance, branch operations, corporate 
strategies development, and the executive management group. Corporate/Other also contains certain expenses that have not been allocated to 
the primary lines of business, eliminations, and the residual offsets derived from matched-maturity funds transfer pricing, and provision for 
loan losses/net charge-offs allocations.  
   
The following analysis details the operating results for each line of business for the years ended December 31, 2004 and 2003. Prior periods 
have been restated to conform to the current period’s presentation. In the discussions, net charge-offs represent the allocated provision for loan 
losses for the lines of business. Corporate/Other’s provision for loan losses represents the difference between consolidated provision for loan 
losses and the aforementioned allocations.  
   
RESULTS OF OPERATIONS — 2004 VS. 2003  
   
RETAIL  
   
Retail’s total income before taxes for the year ended December 31, 2004 was $1,375.3 million, an increase of $114.6 million, or 9.1%, 
compared to 2003. Higher net interest income, lower net charge-offs, and higher noninterest income contributed to the year-over-year increase.  
   
Net interest income increased $109.0 million, or 6.2%. Balance sheet growth in consumer loans, commercial loans, and lower cost deposits 
drove the increase in net interest income. Home equity lending experienced the strongest growth in the loan category while demand deposits 
grew the most in the deposit category. Average loans increased $2.8 billion, or 11.9%, and average deposits increased $2.0 billion, or 3.7%.  
   
With improvements in credit quality, net charge-offs decreased $32.7 million, or 19.1%. Noninterest income increased $56.6 million, or 7.4%. 
The increase was driven by higher service charges on deposit accounts and an increase in debit card interchange volume.  
   
Noninterest expense increased $83.7 million, or 7.8%. The higher expense level is primarily attributable to investments in the Retail 
distribution network and technology.  
   
COMMERCIAL  
   
Commercial’s total income before taxes for the year ended December 31, 2004 was $659.9 million, an increase of $24.7 million, or 3.9%, 
compared to 2003. Improvements in net interest income overcame increased noninterest expense to generate this growth.  
   
Net interest income increased $54.1 million, or 8.3%. Average loans increased $1.2 billion, or 5.9%, while average deposits increased $1.6 
billion, or 15.1%. Loan growth was spread across most of the commercial loan portfolios. The growth in deposits can be attributed to increased 
client liquidity.  
   
Even though net charge-offs increased $5.5 million, or 28.3%, charge-offs remained at historically low levels and overall credit quality 
continues to be strong.  
   
Noninterest income increased $43.9 million, or 15.3%, which was driven by a $48.6 million increase from Affordable Housing activities, 
primarily related to the consolidation of certain Affordable Housing partnerships as a result of the Company becoming the general partner in 
the third quarter of 2003. Additionally, the Company earned additional Affordable Housing income tax credits, which are classified on a before 
tax equivalent basis as noninterest income in Commercial. This increase was partially offset by declining income from service charges on 
deposit accounts and deposit sweep services. The decrease in the income from deposit accounts was anticipated  
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The following table for SunTrust’s reportable business segments compares total income before taxes for the twelve months ended December 
31, 2004 to the same period last year:  
   
T ABLE 1 / TOTAL INCOME BEFORE TAXES  
   

   
The following table for SunTrust’s reportable business segments compares average loans and average deposits for the twelve months ended 
December 31,2004 to the same period last year:  
   
T ABLE 2 / AVERAGE LOANS AND DEPOSITS  
   

   
in a rising rate environment as clients earn a higher credit on their deposits.  
   
Noninterest expense increased $67.8 million, or 23.8%. Affordable Housing activities, primarily related to the consolidation of certain 
Affordable Housing partnerships as a result of the Company becoming the general partner in the third quarter 2003, accounted for $45.9 
million of the increase. The remainder of the increase was primarily related to technology investments.  
   
CORPORATE AND INVESTMENT BANKING  
   

(Dollars in millions)  
   

2004  
    

2003  
  

Retail     $ 1,375.3     $ 1,260.7   
Commercial       659.9       635.2   
Corporate and Investment Banking       538.6       424.1   
Mortgage       261.4       275.3   
Wealth and Investment Management       217.1       200.2   
NCF (acquired October 1, 2004)       120.5       —     
Corporate/Other       (857.5 )     (841.3 ) 

(Dollars in millions)  
   

2004  
Average  

loans  
   

2003  
Average  

loans  
   

2004  
Average  
deposits  

   

2003  
Average  
deposits  

Retail     $ 26,419.0    $ 23,619.8    $ 54,841.0    $ 52,889.1 
Commercial       22,500.0      21,251.4      12,139.1      10,542.3 
Corporate and Investment Banking       13,539.0      15,906.4      3,233.8      2,909.7 
Mortgage       17,644.2      13,221.4      1,381.1      1,634.4 
Wealth and Investment Management       2,273.6      2,001.2      1,960.9      1,480.5 
NCF (acquired October 1, 2004)       3,659.0      —        3,941.6      —   

CIB’s total income before taxes for the year ended December 31, 2004 was $538.6 million, an increase of $114.6 million, or 27.0%, compared 
to 2003. A significant improvement in net charge-offs and noninterest income contributed to the increase.  
   
Net interest income decreased $36.3 million, or 12.2%, which was primarily driven by a $2.4 billion, or 14.9%, decline in average loan 
balances due to a weaker corporate loan demand and lower usage of revolving credit lines.  
   
Net charge-offs decreased $98.5 million, or 85.7%, as net charge-offs returned to levels experienced prior to the most recent economic 
downturn.  
   
Noninterest income increased $67.6 million, or 12.3%, which was driven by an increase in revenues from merchant banking coupled with an 
increase in equity capital markets revenue.  
   
Noninterest expense increased $15.2 million, or 4.9%, which was due primarily to an increase in personnel expense of $11.8 million, or 6.1%. 
The increase in personnel expense was driven by increased variable compensation associated with increased fee income.  
   
MORTGAGE  
   
Mortgage’s total income before taxes for the year ended December 31, 2004 was $261.4 million, a decrease of $13.9 million, or 5.0%, 
compared to 2003. Declines in production income were only partially offset by increased earnings due to both lower servicing amortization and 
higher servicing fees, as well as higher income from growth in the residential mortgage portfolio.  
   
Net interest income decreased $87.5 million, or 15.3%. The primary driver of this decrease was lower income from mortgage loans held  
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for sale that was only partially offset by higher income from portfolio loans. Mortgage loans held for sale average balance decreased $3.2 
billion, or 40.1%. Combined with net interest margin compression, this resulted in a $140.7 million, or 42.6%, decline in net interest income. 
Total average loans, principally residential mortgages, increased $4.4 billion, or 33.5%. This resulted in an increase in net interest income of 
$61.2 million, or 29.5%. Lower average deposit balances, due to reduced loan prepayments, also produced a decline in net interest income of 
$8.0 million.  
   
Net charge-offs increased $1.2 million, or 48.3%, but remained at a low level. Noninterest income increased $101.7 million. The increase in 
noninterest income was driven by lower amortization of mortgage servicing rights and higher servicing fee income. Mortgage servicing rights 
amortization declined $161.7 million, or 49.1 %, due to slower loan prepayments. Servicing fees increased $30.6 million, or 23.2%, principally 
due to higher servicing balances. The servicing portfolio was $77.7 billion at December 31, 2004 compared with $69.0 billion at December 31, 
2003. The increase in servicing income was partially offset by lower loan production income, which declined $96.5 million, or 63.9%. The 
decline was driven by lower production volumes and compressed margins. Mortgage loan production for 2004 was $30.2 billion, a decline of 
$13.5 billion, or 30.8%, from 2003. Additionally, Cherokee Insurance revenue, the captive reinsurance subsidiary, increased $8.4 million, or 
50.5%.  
   
Noninterest expense increased $26.9 million, or 9.0%. Higher personnel expense and expenditures related to sales promotions and growth 
initiatives were the primary drivers. The higher personnel expense was principally a result of sales force growth and higher benefit costs.  
   
WEALTH AND INVESTMENT MANAGEMENT  
   
Wealth and Investment Management’s total income before taxes for the year ended December 31, 2004 was $217.1 million, an increase of 
$17.0 million, or 8.5%, compared to 2003. Higher brokerage and insurance sales as well as the income generated from increased assets under 
management and the Seix acquisition contributed to the increase.  
   
Net interest income increased $8.6 million, or 16.6%. The growth was due to an increase of $272.4 million, or 13.6%, in average loans and an 
increase of $480.4 million, or 32.4%, in average deposits over the prior year.  
   
Noninterest income increased $111.8 million, or 16.8%. The increase was driven by growth in trust and investment management income (due 
to increased assets under management, estate settlement fees, and distribution fees) as well as higher retail investment income. In 2004, the 
Company acquired the majority of the assets of Seix Investment Advisors, a leading institutional fixed-income boutique. The Seix acquisition 
contributed $27.1 million, or 24.2%, of the increase. Brokerage related income increased $36.7 million from the same period last year and was 
driven by higher broker staffing and productivity levels and increased insurance sales. End-of-period total assets under advisement were 
approximately $212.4 billion, which included $122.7 billion in discretionary balances, $24.9 billion in non-managed corporate trust assets, 
$39.3 billion in non-managed trust assets, and $25.5 billion in retail brokerage assets.  
   
Noninterest expense increased $103.8 million, or 20.1%. The Seix acquisition, increased commissions and incentives from new business 
activity, additional sales personnel, and additional expense related to the conversion to a new trust accounting system expected to occur in 
2005, all contributed to the increase.  
   
NCF  
   
NCF’s income before taxes for the fourth quarter and year ended December 31, 2004, was $120.6 million. For the fourth quarter of 2004, 
average earning assets totaled $21.2 billion and average deposits and other funding totaled $18.9 billion, resulting in $196.3 million in net 
interest income. Net interest income also included $4.3 million of purchase accounting expense, representing amortization of balance sheet fair 
value adjustments. Noninterest income of $100.0 million for the quarter included service charges on deposit accounts, trust and investment 
management income, investment banking income, mortgage income, and other charges and fees. Noninterest expenses represent personnel 
costs, occupancy expense, and all other operating expenses. Included in noninterest expense was $15.9 million in purchase accounting 
adjustments, primarily related to core deposit intangible amortization and $4.7 million for one-time merger expenses.  
   
CORPORATE/OTHER  
   
Corporate/Other’s loss before taxes for the year ended December 31, 2004 was $857.5 million, compared to a loss of $841.3 million for 2003.  
   
Net interest income increased $133.9 million due to balance sheet management derivative activities and lower matched-maturity funds transfer 
pricing allocated to the lines of business.  
   
The loan loss provision declined $68.1 million due to improved credit quality and the difference between the Company’s consolidated 
provision and net charge-offs.  
   
Noninterest income declined $180.1 million in 2004 compared to 2003. The primary reason was due to net securities losses of $42.4 million in 
2004 versus net securities gains of $121.7 million in 2003. The net securities losses in 2004 were due to the Company selling lower-yielding 
securities in order to reinvest in higher yielding securities to improve future income.  
   
Noninterest expense increased $38.1 million, or 4.2%, compared to 2003. The increase was primarily due to merger-related expenses of  
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$23.7 million for systems conversions, project management, conformity changes, and customer communications, related to the NCF 
acquisition. Additionally impacting the increase were higher advertising expenses incurred in 2004.  
   
NET INTEREST INCOME/MARGIN  
   
Net interest income for 2004 was $3,743.6 million, an increase of $378.3 million, or 11.2%, from 2003. The NCF merger contributed 
approximately $196.3 million, or 51.9%, of the increase. Net interest income also benefited from increased earning assets, the impact of higher 
rates, and a steeper yield curve, which slowed prepayments and increased the spreads on earning assets during 2004.  
   
The net interest margin improved seven basis points to 3.15% in 2004. The NCF merger accounted for three basis points of the net interest 
margin increase. In addition to the merger, the Company consolidated Three Pillars Funding, LLC (Three Pillars), a multi-seller commercial 
paper conduit, to comply with FIN 46 in July 2003, and deconsolidated Three Pillars on March 1, 2004. The deconsolidation accounted for two 
basis points of the net interest margin improvement compared to 2003. The earning asset yield for the year increased three basis points from 
2003. Loan yield decreased 14 basis points and securities available for sale yield increased 69 basis points from the prior year. The decline in 
loan yield was due to runoff of higher-yielding loans being replaced with lower-yielding loans in 2004. The increase in securities available for 
sale yield was due to reinvestment of lower-yielding investment cash flows into higher-yielding investments during 2004. In 2004, the total 
interest-bearing liability costs declined three basis points from 2003. The increase in earning asset yield, the decrease in liability cost, and the 
effect of the merger and the deconsolidation of Three Pillars noted above, caused the net interest margin to increase.  
   
The increase in the margin was due more specifically to a number of factors. The Company’s balance sheet is positioned to benefit from higher 
rates and a steeper yield curve. Since the third quarter of 2003, the yield curve has generally been steeper and rates have trended higher in 
anticipation of the Federal Reserve increasing the Fed Funds rate, which it did starting on June 30, 2004. The  
   
T ABLE 3 / ANALYSIS OF CHANGES IN NET INTEREST INCOME 1  
   

   

     

2004 Compared to 2003  
Increase (Decrease) Due to  

    

2003 Compared to 2002  
Increase (Decrease) Due to  

  
(Dollars in millions on a taxable-equivalent basis)  

   

Volume  
    

Rate  
    

Net  
    

Volume 

    

Rate  
    

Net  
  

Interest Income                                                   

Loans:                                                   

Taxable     $ 454.6     $ (106.8 )   $ 347.8     $ 240.0     $ (607.8 )   $ (367.8 ) 
Tax-exempt 2       14.6       (0.8 )     13.8       18.6       (10.1 )     8.5   

Securities available for sale:                                                   

Taxable       84.6       156.3       240.9       171.2       (313.7 )     (142.5 ) 
Tax-exempt 2       15.0       (1.4 )     13.6       (2.3 )     (1.5 )     (3.8 ) 

Funds sold and securities purchased under agreements to resell       (0.1 )     3.0       2.9       (0.1 )     (8.7 )     (8.8 ) 
Loans held for sale       (163.6 )     (3.4 )     (167.0 )     225.8       (57.8 )     168.0   
Interest-bearing deposits       0.1       (0.1 )     —         (5.7 )     (1.2 )     (6.9 ) 
Trading assets       0.6       10.3       10.9       2.4       (10.0 )     (7.6 ) 
               

Total interest income       405.8       57.1       462.9       649.9       (1,010.8 )     (360.9 ) 
               

Interest Expense                                                   

NOW accounts       9.3       11.0       20.3       9.0       (32.7 )     (23.7 ) 
Money Market accounts       6.1       (10.7 )     (4.6 )     25.9       (149.2 )     (123.3 ) 
Savings deposits       7.5       1.3       8.8       (0.7 )     (37.7 )     (38.4 ) 
Consumer time deposits       8.9       (28.5 )     (19.6 )     (45.6 )     (99.8 )     (145.4 ) 
Brokered deposits       16.5       (39.9 )     (23.4 )     45.4       (64.3 )     (18.9 ) 
Foreign deposits       (14.3 )     14.5       0.2       46.0       (19.8 )     26.2   
Other time deposits       9.0       3.9       12.9       (6.8 )     (15.3 )     (22.1 ) 
Funds purchased and securities sold under agreements to repurchase       (18.7 )     21.1       2.4       15.7       (50.0 )     (34.3 ) 
Other short-term borrowings       (8.3 )     5.0       (3.3 )     19.4       —         19.4   
Long-term debt       199.8       (108.7 )     91.1       34.6       (117.1 )     (82.5 ) 
               

Total interest expense       215.8       (131.0 )     84.8       142.9       (585.9 )     (443.0 ) 
               

Net change in net interest income     $ 190.0     $ 188.1     $ 378.1     $ 507.0     $ (424.9 )   $ 82.1   
               

   

1 Changes in net interest income are attributed to either changes in average balances (volume change) or changes in average rates (rate 
change) for earning assets and sources of funds on which interest is received or paid. Volume change is calculated as change in volume 
times the previous rate, while rate change is change in rate times the previous volume. The rate/volume change, change in rate times 
change in volume, is allocated between volume change and rate change at the ratio each component bears to the absolute value of their 
total. 

2 Interest income includes the effects of taxable-equivalent adjustments (reduced by the nondeductible portion of interest expense) using a 



   

federal income tax rate of 35% and, where applicable, state income taxes to increase tax-exempt interest income to a taxable-equivalent 
basis. 
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Table 4 / NONINTEREST INCOME  
   

   
Company’s prime rate averaged 4.34% for 2004, an increase of approximately 22 basis points from 2003. The Federal Reserve Bank Fed 
Funds rate averaged 1.34% for 2004, approximately 22 basis points over the 2003 average. Another factor adding to the increase in net interest 
margin has been the significant growth in lower cost deposits, mainly Demand Deposit accounts (DDA) and NOW accounts. Average DDA 
and NOW accounts increased $5.3 billion, or 17.9%, compared to 2003. The NCF merger accounted for approximately one-fourth of the 
increase. The growth in DDA and NOW accounts replaced more expensive wholesale funding, helping the margin improve in 2004. The 
margin also benefited from the improvement in investment portfolio yield by 69 basis points over 2003. The reasons for the improvement are 
covered in the Securities Available for Sale discussion on page 36. Another factor benefiting the margin improvement was a 76 basis point 
reduction in the cost of long-term debt. The decline in rate was attributable to shortening the duration of debt through interest rate swaps. The 
shortening of debt duration improved the matching of asset and liability durations.  
   
Average earning assets increased $9.6 billion, or 8.8%, and average interest-bearing liabilities increased $6.9 billion, or 7.8%, versus 2003. 
Average earning assets for NCF were approximately $5.3 billion and average interest-bearing liabilities for NCF were approximately $4.4 
billion. Average loans rose $10.1 billion, average securities available for sale increased $2.7 billion, and average loans held for sale decreased 
$3.2 billion in 2004. Loans held for sale decreased due to a decline in mortgage production. NCF contributed $3.7 billion of the average loan 
increase and $1.5 billion of the average securities available for sale increase.  
   
The Company continued to take steps to obtain alternative lower cost funding sources, such as developing initiatives to grow customer 
deposits. Campaigns to attract customer deposits were implemented in 2003 and 2004. The Company believes that deposit growth has also 
benefited from the volatility in the financial markets. Combined average NOW accounts, savings, and demand deposits, which comprise the 
Company’s lower cost funding sources, increased $6.3 billion, or 17.5%. Average NOW accounts increased 17.7%, savings increased 15.4%, 
and demand deposits increased 18.1% in 2004 over 2003. NCF contributed approximately 27.3% of the increase in these lower cost funding 
sources for the year.  
   
Interest income that the Company was unable to recognize on nonaccrual loans had no impact on the net interest margin in 2004 and a negative 
impact of two basis points in 2003.  
   
PROVISION FOR LOAN LOSSES  
   

     

Year Ended December 31  
  

(Dollars in millions)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Service charges on deposit accounts     $ 700.0     $ 643.1     $ 612.9     $ 510.2     $ 459.7     $ 438.1   
Trust and investment management income       586.8       502.4       504.5       486.1       493.9       495.6   
Retail investment services       192.8       161.8       136.7       107.8       108.2       97.4   
Other charges and fees       390.5       326.3       296.9       240.3       210.8       200.1   
Investment banking income       206.7       192.5       177.0       108.5       111.3       67.8   
Trading account profits and commissions       127.8       109.9       103.2       95.7       31.7       35.1   
Card and other fees       153.4       119.6       120.0       113.6       95.7       106.2   
Other income       288.1       123.5       113.1       236.6       255.7       294.7   
               

Total noninterest income before securities (losses) gains       2,646.1       2,179.1       2,064.3       1,898.8       1,767.0       1,735.0   
Securities (losses) gains       (41.7 )     123.9       204.5       153.1       6.6       (109.1 ) 
               

Total noninterest income     $ 2,604.4     $ 2,303.0     $ 2,268.8     $ 2,051.9     $ 1,773.6     $ 1,625.9   
               

Year-over-year growth rate in noninterest income before 
securities (losses) gains       21.4 %     5.6 %     8.7 %     7.5 %     1.8 %         

                     

The provision for loan losses charged to expense is the result of a detailed analysis estimating an appropriate and adequate ALLL. The analysis 
includes the evaluation of impaired loans as prescribed under SFAS Nos. 114 and 118, pooled loans and leases as prescribed under SFAS No. 
5, and economic and other risk factors. For the year ended December 31, 2004, the provision for loan losses was $135.5 million, a decline of 
$178.1 million, or 56.8%, compared to 2003. The decline in the provision was due to an improvement in the credit quality of the Company’s 
loan and lease portfolios.  
   
Net charge-offs for 2004 were $201.2 million, a decrease of $109.9 million, or 35.3%, from 2003. The decline was primarily due to a $93.2 
million, or 59.0%, reduction in commercial net charge-offs (primarily within the CIB line of business), which was attributed to continued 
improvement in credit quality and an increase in recoveries. Net charge-offs in the CIB line of business totaled $16.5 million in 2004, 
compared to $115.0 million in 2003. Net charge-offs related to the NCF loan portfolio were approximately $14.9 million for 2004, the majority 
of which related to consumer net charge-offs.  
   
NONINTEREST INCOME  
   
Noninterest income for 2004 was $2,604.4 million, an increase of $301.4 million, or 13.1 %, compared to 2003. Approximately   $100.0 
million of the increase was attributable to NCF.  
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Table 5 / CONSOLIDATED DAILY AVERAGE BALANCES , INCOME / EXPENSE AND AVERAGE YIELDS EARNED AND RATES PAID  
   

     

2004  
    

2003  
    

2002  
  

(Dollars in millions; yields on taxable-  
equivalent basis)  

   

Average  
Balances  

    

Income/  
Expense  

   

Yields/ 
 

Rates  
    

Average  
Balances  

    

Income/  
Expense  

   

Yields/ 
 

Rates  
    

Average  
Balances  

    

Income/  
Expense  

   

Yields/ 
 

Rates  
  

Assets                                                                  

Loans: 1                                                                  

Taxable     $ 84,241.0     $ 3,901.0    4.63 %   $ 74,476.7     $ 3,553.1    4.77 %   $ 69,981.0     $ 3,920.9    5.60 % 
Tax-exempt 2       1,973.5       93.1    4.72       1,661.2       79.3    4.77       1,289.4       70.8    5.49   

                        

Total loans       86,214.5       3,994.1    4.63       76,137.9       3,632.4    4.77       71,270.4       3,991.7    5.60   
Securities available for sale:                                                                  

Taxable       23,429.8       917.1    3.91       20,994.4       676.2    3.22       16,890.3       818.6    4.85   
Tax-exempt 2       617.1       37.7    6.11       374.1       24.1    6.46       408.3       28.0    6.85   

                        

Total securities available for 
sale       24,046.9       954.8    3.97       21,368.5       700.3    3.28       17,298.6       846.6    4.89   

Funds sold and securities purchased 
under agreements to resell       1,376.9       18.6    1.35       1,387.0       15.7    1.13       1,390.4       24.5    1.76   

Loans held for sale       5,427.1       281.3    5.18       8,587.7       448.3    5.22       4,410.8       280.4    6.36   
Interest-bearing deposits       18.1       0.2    0.98       10.5       0.1    1.39       404.7       7.0    1.73   
Trading assets       1,822.1       27.8    1.53       1,765.8       17.0    0.96       1,595.9       24.5    1.54   
                        

Total earning assets       118,905.6       5,276.8    4.44       109,257.4       4,813.8    4.41       96,370.8       5,174.7    5.37   
Allowance for loan losses       (989.5 )                  (950.8 )                  (924.3 )              

Cash and due from banks       3,732.9                    3,432.1                    3,343.2                

Premises and equipment       1,672.7                    1,588.7                    1,621.2                

Other assets       8,060.4                    6,655.0                    5,373.4                

Unrealized gains on securities available 
for sale       2,372.2                    2,343.0                    2,731.8                

                                                

Total assets     $ 133,754.3                  $ 122,325.4                  $ 108,516.1                

                                                

Liabilities and Shareholders’ Equity                                                                  

Interest-bearing deposits:                                                                  

NOW accounts     $ 13,777.5     $ 71.0    0.52 %   $ 11,702.0     $ 50.7    0.43 %   $ 10,315.4     $ 74.5    0.72 % 
Money Market accounts       22,864.7       198.9    0.87       22,218.5       203.5    0.92       20,470.9       326.8    1.60   
Savings       7,225.4       55.5    0.77       6,259.3       46.7    0.75       6,310.0       85.1    1.35   
Consumer time       8,333.5       182.0    2.18       7,975.4       201.7    2.53       9,342.4       347.1    3.72   
Other time       3,843.3       92.8    2.42       3,461.6       80.0    2.31       3,722.8       102.1    2.74   

                        

Total interest-bearing 
consumer and 
commercial deposits       56,044.4       600.2    1.07       51,616.8       582.6    1.13       50,161.5       935.6    1.87   

Brokered deposits       4,273.5       87.9    2.06       3,662.0       111.2    3.04       2,537.2       130.1    5.13   
Foreign deposits       5,767.9       78.1    1.35       6,933.3       77.8    1.12       3,190.4       51.6    1.62   

                        

Total interest-bearing 
deposits       66,085.8       766.2    1.16       62,212.1       771.6    1.24       55,889.1       1,117.3    2.00   

Funds purchased and securities sold 
under agreements to repurchase       9,796.7       108.6    1.11       11,666.9       106.2    0.91       10,376.2       140.5    1.35   

Other short-term borrowings       1,709.9       30.2    1.77       2,211.7       33.5    1.52       924.8       14.1    1.52   
Long-term debt       18,075.4       628.2    3.48       12,657.1       537.2    4.24       11,960.0       619.6    5.18   
                        

Total interest-bearing 
liabilities       95,667.8       1,533.2    1.60       88,747.8       1,448.5    1.63       79,150.1       1,891.5    2.39   

Noninterest-bearing deposits       21,047.1                    17,826.9                    15,268.1                

Other liabilities       5,569.9                    6,667.7                    5,372.2                

Shareholders’  equity       11,469.5                    9,083.0                    8,725.7                

                                                

Total liabilities and shareholders’ 
equity     $ 133,754.3                  $ 122,325.4                  $ 108,516.1                



   

                                    

Interest rate spread                    2.84 %                  2.78 %                  2.98 % 
                                          

Net Interest Income 3             $ 3,743.6                  $ 3,365.3                  $ 3,283.2        

                                          

Net Interest Margin                    3.15 %                  3.08 %                  3.41 % 
                                                      

   

1 Interest income includes loan fees of $121.6 million, $123.8 million, $122.6 million, $148.7 million, $135.6 million, and $142.3 million 
in the six years ended December 31, 2004. Nonaccrual loans are included in average balances and income on such loans, if recognized, is 
recorded on a cash basis. 

   

2 Interest income includes the effects of taxable-equivalent adjustments using a federal income tax rate of 35% for all years reported and 
where applicable, state income taxes, to increase tax-exempt interest income to a taxable-equivalent basis. The net taxable-equivalent 
adjustment amounts included in the above table were $58.4 million, $45.0 million, $39.5 million,$ 40.8 million, $39.9 million, and $42.5 
million in the six years ended December 31, 2004. 

   

3 Derivative instruments used to help balance the Company’s interest-sensitivity position increased net interest income by $151.5 million in 
2004, $64.0 million in 2003, decreased net interest income $50.4 million in 2002, $37.4 million in 2001, and $0.5 million in 2000, and 
increased net interest income by $16.3 million in 1999. 
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2001  
    

2000  
    

1999  
  

Average Balances  
    

Income/  
Expense  

   

Yields/ 
Rates  

    

Average  
Balances  

    

Income/  
Expense  

   

Yields/ 
Rates  

    

Average  
Balances  

    

Income/  
Expense  

    

Yields/ 
Rates  

  

$ 68,892.8     $ 4,862.7    7.06 %   $ 68,968.8     $ 5,552.4    8.05 %   $ 61,648.3     $ 4,691.2     7.61 % 
  1,130.2       78.4    6.94       1,075.5       83.0    7.72       1,101.1       80.1     7.27   

                  

  70,023.0       4,941.1    7.06       70,044.3       5,635.4    8.05       62,749.4       4,771.3     7.60   
  15,904.8       1,033.9    6.50       14,593.7       981.4    6.73       14,728.7       927.6     6.30   
  448.7       35.7    7.95       469.7       35.4    7.54       558.2       44.6     7.99   

                  

  16,353.5       1,069.6    6.54       15,063.4       1,016.8    6.75       15,286.9       972.2     6.36   

  1,250.3       51.2    4.09       1,439.8       92.8    6.44       1,338.0       73.4     5.48   
  2,949.9       211.5    7.17       1,451.1       110.6    7.62       2,577.1       172.2     6.68   
  167.6       5.8    3.43       39.9       0.9    2.17       53.0       2.7     5.02   
  1,289.8       41.3    3.20       570.5       28.8    5.06       251.3       10.9     4.36   

                  

  92,034.1       6,320.5    6.87       88,609.0       6,885.3    7.77       82,255.7       6,002.7     7.30   
  (876.3 )                  (869.0 )                  (942.1 )               

  3,383.4                    3,316.4                    3,630.3                 

  1,599.7                    1,625.4                    1,596.3                 

  4,043.3                    3,362.2                    3,332.5                 

  2,700.0                    2,353.8                    2,948.1                 

                                            

$ 102,884.2                  $ 98,397.8                  $ 92,820.8                 

                                            

$ 8,471.3     $ 101.2    1.20 %   $ 8,035.4     $ 107.4    1.34 %   $ 7,736.3     $ 70.9     0.92 % 
  15,830.1       527.6    3.33       12,093.6       526.9    4.36       12,189.7       456.1     3.74   
  6,066.6       171.5    2.83       6,434.2       228.5    3.55       6,918.8       203.8     2.95   
  9,092.6       468.8    5.16       9,935.5       528.5    5.32       9,824.3       468.6     4.77   
  3,823.9       200.6    5.25       4,085.3       236.0    5.78       4,275.0       214.3     5.01   

                  

  43,284.5       1,469.7    3.40       40,584.0       1,627.3    4.01       40,944.1       1,413.7     3.45   
  2,617.7       115.3    4.40       3,308.7       215.9    6.52       7.0       0.4     5.27   
  5,175.4       227.5    4.39       9,621.7       609.7    6.34       4,087.8       212.0     5.19   

                  

  51,077.6       1,812.5    3.55       53,514.4       2,452.9    4.58       45,038.9       1,626.1     3.61   

  11,283.6       412.2    3.65       10,754.4       651.2    6.06       15,220.8       749.6     4.92   
  1,593.8       63.4    3.98       1,550.6       97.9    6.31       1,689.9       79.5     4.71   
  12,497.2       739.0    5.91       8,034.6       534.9    6.66       5,858.6       359.5     6.14   

                  

  76,452.2       3,027.1    3.96       73,854.0       3,736.9    5.06       67,808.2       2,814.7     4.15   
  13,491.1                    13,177.5                    12,803.2                 

  4,867.1                    3,864.4                    4,018.7                 

  8,073.8                    7,501.9                    8,190.7                 

                                            

$ 102,884.2                  $ 98,397.8                  $ 92,820.8                 

                                

               2.91 %                  2.71 %                   3.15 % 
                                    

        $ 3,293.4                  $ 3,148.4                  $ 3,188.0         

                                    

               3.58 %                  3.55 %                   3.88 % 
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Table 6 / NONINTEREST EXPENSE  
   

   
Trust and investment management income increased $84.4 million, or 16.8%, compared to 2003 and retail investment services income 
increased $31.0 million, or 19.2%, compared to the prior year. The Wealth and Investment Management line of business analysis on page 25 
provides analysis related to these line items. In addition to this analysis, NCF contributed $10.9 million of the increase in trust and investment 
management income and $4.9 million of the increase in retail investment services income. NCF’s assets under advisement were $4.3 billion as 
of December 31,2004.  
   
Service charges on deposit accounts increased $56.9 million, or 8.9%, compared to 2003. Approximately $32.1 million of the increase was 
attributable to NCF. Increased NSF/stop payment volumes, increased pricing and other revenue enhancement initiatives also contributed to the 
increase.  
   
Other charges and fees increased $64.2 million, or 19.7%, compared to 2003. Approximately $12.6 million of the increase was attributable to 
NCF. Also contributing to the increase were increases in insurance revenue and letter of credit fees. The increase in insurance revenue was due 
to increased sales volume and the acquisition of an insurance subsidiary of Lighthouse Financial Services, Inc. in June 2003. The increase in 
letter of credit fees was due to increased volumes.  
   

     

Year Ended December 31  
  

(Dollars in millions)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Employee compensation     $ 1,804.9     $ 1,585.9     $ 1,512.1     $ 1,484.5     $ 1,469.0     $ 1,522.6   
Employee benefits       363.4       358.6       306.4       193.0       175.0       175.8   
               

Total personnel expense       2,168.3       1,944.5       1,818.5       1,677.5       1,644.0       1,698.4   
Net occupancy expense       268.2       237.3       229.3       210.4       202.6       197.4   
Outside processing and software       286.3       246.7       225.2       199.1       172.3       150.3   
Equipment expense       184.9       178.4       174.8       189.8       193.7       198.5   
Marketing and customer development       128.3       100.3       80.0       104.0       106.2       105.4   
Consulting and legal       81.0       57.4       91.1       87.7       59.6       62.5   
Amortization of intangible assets       77.6       64.5       58.9       46.3       35.5       32.8   
Postage and delivery       69.8       69.0       69.4       64.0       63.3       68.1   
Communications       67.2       61.3       64.8       59.2       59.8       66.3   
Credit and collection services       66.7       70.3       64.6       74.6       56.9       68.7   
Other staff expense       66.0       60.4       52.0       58.5       51.5       50.1   
Operating supplies       46.8       39.8       46.8       48.3       47.3       51.9   
Merger-related expense       28.4       —         16.0       —         42.4       45.6   
FDIC premiums       19.5       18.0       17.4       16.0       13.5       18.1   
Other real estate income       (1.8 )     (2.0 )     (0.1 )     (4.2 )     (3.8 )     (4.8 ) 
Other expense       339.8       254.7       210.7       168.7       83.7       96.0   
               

Total noninterest expense     $ 3,897.0     $ 3,400.6     $ 3,219.4     $ 2,999.9     $ 2,828.5     $ 2,905.3   
               

Year over year growth rate       14.6 %     5.6 %     7.3 %     6.1 %     (2.6 %)         

               

Efficiency ratio       61.4 %     60.0 %     58.0 %     56.1 %     57.5 %     60.4 % 
               

Combined trading account profits and commissions and investment banking income, SunTrust’s capital markets revenue sources, increased 
$32.1 million, or 10.6%, compared to the prior year. The NCF acquisition contributed approximately $10.7 million of the increase. The 
remainder of the increase was primarily due to growth in the equity capital markets business. The Company incurred net securities losses 
during 2004 of $41.7 million compared to net securities gains of $123.9 million in 2003.  
   
Other noninterest income increased $164.6 million, or 133.3%, compared to 2003. Approximately $18.9 million of the increase was due to 
NCF. Combined mortgage production and servicing income increased $96.3 million, or 351.8%, compared to 2003. Mortgage servicing related 
income increased $188.6 million compared to 2003 primarily due to a decline in amortization of service rights related to a decrease in mortgage 
prepayments. Mortgage production income decreased $92.3 million compared to 2003 due to a $12.9 billion decrease in production volume. 
Certain Affordable Housing partnerships, which were consolidated as a result of the Company becoming the general partner in the third quarter 
of 2003, resulted in an increase of $15.8 million compared to 2003.  
   
NONINTEREST EXPENSE  
   
Noninterest expense increased $496.4 million, or 14.6%, compared to 2003. Approximately $184.5 million of the increase was attributed to the 
NCF acquisition including $28.4 million of merger-related expenses for systems conversions, project management, conformity changes, and 
customer communications. Compared to 2003, total personnel expense increased $223.8 million, or 11.5%, and included approximately $78.7 
million related to NCF. The remainder of the increase was primarily due to increased historical SunTrust headcount, normal merit increases and 
increased  
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Table 7 / LOAN PORTFOLIO BY TYPES OF LOANS  
   

   
incentive costs. Headcount increased from 27,578 at December 31, 2003, to 33,156 at December 31, 2004, and included approximately 5,206 
due to the acquisition of NCF. The increase in incentives was primarily due to an increase in commission and performance-based incentives 
due to strong business volumes in the Wealth and Investment Management, Retail, Commercial, and CIB lines of business.  
   
Net occupancy expense increased $30.9 million, or 13.0%, compared to December 31, 2003. The NCF acquisition represented approximately 
$12.5 million of the increase. The remaining increase was primarily attributed to increases in rent, utility, and maintenance costs, primarily 
related to investments in the retail distribution network.  
   
Noninterest expense was further impacted by a $39.6 million, or 16.1%, increase in outside processing and software expenses primarily due to 
higher software amortization and maintenance expense. The increase in outside processing and software expenses included approximately $8.5 
million related to the NCF acquisition. Marketing and customer development expense increased $28.0 million, or 27.9%, primarily due to the 
Company’s “Banking that doesn’t interrupt your life” campaign that ran throughout 2004 and promoted the convenience of banking with 
SunTrust. In addition, the increase in marketing and customer development was attributed to the Company’s sponsorship of the Grand 
American Rolex Sports Car Series. NCF represented approximately $4.2 million of the overall increase in marketing and customer 
development.  
   
Consulting and legal expenses increased $23.6 million, or 41.1%, of which NCF represented $3.8 million. The remainder of the increase was 
primarily attributed to revenue enhancement, process improvement, and cost control initiatives.  
   
Other noninterest expense increased $85.1 million, or 33.4%. Approximately $15.6 million of the increase was attributed to NCF. Certain 
Affordable Housing partnerships, which were consolidated as a result of the Company becoming the general partner in the third quarter of 
2003, resulted in an increase of $42.0 million compared to 2003. This increase included a $9.0 million asset impairment charge based on a 
valuation analysis performed as of September 30, 2004.  
   
The efficiency ratio increased to 61.4% in 2004 compared to 60.0% in 2003. On an operating basis, which excludes merger-related expenses, 
the efficiency ratio was 60.9% for 2004.  
   
PROVISION FOR INCOME TAXES  
   

     

At December 31  

(Dollars in millions)  
   

2004  
   

2003  
   

2002  
   

2001  
   

2000  
   

1999  

Commercial     $ 31,823.8    $ 30,681.9    $ 28,693.6    $ 28,945.9    $ 30,781.1    $ 26,933.5 
Real estate                                            

Home equity       11,519.2      6,965.3      5,194.8      2,776.7      2,332.8      1,927.7 
Construction       7,845.4      4,479.8      4,002.4      3,627.3      2,966.1      2,457.1 
Residential mortgages       24,553.5      17,208.1      14,248.6      14,520.4      17,620.2      17,691.6 
Other       12,083.8      9,330.1      9,101.8      8,152.0      8,121.4      7,794.9 

Credit card       175.3      133.0      111.3      92.0      76.8      77.4 
Consumer loans       13,425.2      11,934.1      11,815.4      10,844.9      10,341.4      9,120.6 
                    

Total loans     $ 101,426.2    $ 80,732.3    $ 73,167.9    $ 68,959.2    $ 72,239.8    $ 66,002.8 
                    

The provision for income taxes includes both federal and state income taxes. In 2004, the provision was $684.1 million, compared to $576.8 
million in 2003. The provision represents an effective tax rate of 30.3% for 2004 compared to 30.2% for 2003.  
   
LOANS  
   
The Company’s loan portfolio increased $20.7 billion, or 25.6%, from December 31, 2003 to December 31, 2004. NCF contributed 
approximately $14.8 billion of the increase. The remainder of the increase was primarily due to increases in residential mortgages and home 
equity loans for historical SunTrust. The increase in residential mortgages was due to slightly higher rates, thus causing an improvement in 
adjustable rate mortgage production, which the Company tends to retain in its portfolio. The increase in home equity lines was due to better 
products, sales focus, and cross-selling efforts. Commercial loans on a historical SunTrust basis were up slightly taking into account the 2004 
deconsolidation of Three Pillars. The 2003 balance included $2.8 billion of commercial loans related to Three Pillars. The loan portfolio 
continues to be well diversified from both a product and industry concentration standpoint with real estate loans accounting for the largest 
segment.  
   
ALLOWANCE FOR LOAN AND LEASE LOSSES  
   
SunTrust continuously monitors the quality of its loan portfolio and maintains an ALLL sufficient to absorb probable losses inherent in its total 
credit portfolio. The Company is committed to the early recognition of problem loans and to an appropriate and adequate level of allowance. At 
year-end 2004, the Company’s total allowance was $1.1 billion, which represented 1.04% of period-end loans. The year-end allowance 
included approximately $171.4 million associated with the NCF portfolio acquired in October 2004.  
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MANAGEMENT’S DISCUSSION continued  
   
Table 8 / COMMERCIAL LOANS BY SELECTED INDUSTRIES 1  
   

   

     

At December 31, 2004 2  
   

At December 31, 2003  

(Dollars in millions)  
   

Loans  
   

% of Total 
 

Loans  
   

Loans  
   

% of Total 
 

Loans  

Construction     $ 5,930.8    5.8    $ 3,404.7    4.2 
Real estate       5,084.5    5.0      3,327.5    4.1 
Business services & nonprofits       5,005.6    4.9      3,101.1    3.8 
Retail trade       4,047.1    4.0      3,205.9    4.0 
Manufacturing       3,516.4    3.5      3,584.4    4.4 
Finance & insurance       3,482.5    3.4      2,030.9    2.5 
Health & social assistance       2,768.6    2.7      2,243.8    2.8 
Wholesale trade       2,628.0    2.6      2,546.5    3.2 
Public administration       1,893.7    1.9      1,512.3    1.9 
Professional, scientific & technical services       1,726.9    1.7      1,480.3    1.8 
Accommodation & food services       1,467.7    1.4      1,366.8    1.7 
Information       1,288.9    1.3      1,272.4    1.6 
Transportation & warehousing       1,209.7    1.2      1,176.9    1.5 
Arts, entertainment & recreation       1,034.3    1.0      674.8    0.8 

   

1 Industry groupings are loans in aggregate greater than $1 billion as of 12/31/04 based on the North American Industry Classification 
System (NAICS). 

   
Table 9 / ALLOWANCE FOR LOAN LOSSES  
   

   

2 2004 includes the loan portfolio of NCF, which was acquired October 1,2004. NCF loan systems utilize Standard Industrial Classification 
(SIC) codes, which were mapped to NAICS codes for purposes of this table. 

     

At December 31  
  

(Dollars in millions)  
   

2004 1  
    

2003 2  
    

2002  
    

2001  
    

2000  
    

1999  
  

Allocation by Loan Type                                                   

Commercial     $ 433.0     $ 369.3     $ 408.5     $ 435.8     $ 389.0     $ 286.7   
Real estate       369.7       159.3       150.8       145.5       190.2       208.0   
Consumer loans       159.6       344.3       332.8       251.3       252.3       339.3   
Non-pool specific element       87.7       69.0       38.0       34.5       43.0       37.3   
               

Total     $ 1,050.0     $ 941.9     $ 930.1     $ 867.1     $ 874.5     $ 871.3   
               

Year-end Loan Types as a Percent of Total Loans                                                   

Commercial       31.6 %     38.2 %     39.4 %     42.0 %     42.6 %     40.8 % 
Real estate       55.2       47.0       44.5       42.3       43.0       45.3   
Consumer loans       13.2       14.8       16.1       15.7       14.4       13.9   
               

Total       100.0 %     100.0 %     100.0 %     100.0 %     100.0 %     100.0 % 
               

   

1 The 2004 allocations reflect the implementation of a new ALLL methodology which is more granular than in prior periods. The new 
methodology segregates the portfolio into seventeen sub-portfolios and incorporates a weighted average of expected loss derived from an 
internal risk rating system. The 2004 allocation also includes the acquired portfolio of NCF. 

   
In addition to the review of credit quality through ongoing credit review processes, the Company constructs an independent and comprehensive 
allowance analysis for its credit portfolios on a quarterly basis. The analysis includes three basic elements: specific allowances for loans 
reviewed for individual impairment, general allowances for pools of homogeneous loans and non-pool-specific allowances based on other 
inherent risk factors and imprecision associated with modeling and estimation processes. The SunTrust ALLL Committee has the responsibility 
of affirming the allowance methodology and assessing all of the risk elements in order to determine the appropriate level of allowance for the 
inherent losses in the portfolio at the point in time being reviewed.  
   
The first element of the ALLL analysis involves the estimation of allowances specific to individual impaired loans. In this process, specific 
allowances are established for commercial and residential loans greater than $0.5 million based on a thorough analysis of the most probable 
sources of repayment, including discounted future cash flows, liquidation of collateral or the market value of the loan itself. As of December 
31, 2004 and 2003, the specific allowance related to impaired loans totaled $41.5 million and $28.6 million, respectively.  

2 In 2003 and prior periods, the allocation reflected an apportionment of the ALLL that had been categorized as “environmental factors,” 
which is now included in the Company’s homogeneous loan pool estimates. 



   
The second element — the general allowance for homogeneous loan pools — is determined by applying allowance factors and adjustments to 
groups of loans within the portfolio that have similar characteristics in terms of line of business and product type. The  
   
32    SUNTRUST 2004 ANNUAL REPORT 



MANAGEMENT’S DISCUSSION continued 
   
Table 10 / SUMMARY OF LOAN LOSS EXPERIENCE  
   

   
general allowance factors are determined using a baseline factor that is developed from an analysis of historical charge-off experience and 
expected losses, which are in turn based on estimated probabilities of default and losses given default derived from an internal risk rating 
process. These baseline factors are developed and applied to the various loan pools. Adjustments are made to the allowance for specific loan 
pools based on an assessment of internal and external influences on credit quality that have not yet been reflected in the historical loss or risk-
rating data. These influences may include elements such as changes in credit underwriting or recent observable asset quality trends. Finally, our 
pool factors are adjusted using a number of models which are intended to compensate for internal and external portfolio and economic 
influences that may not be captured in the adjusted baseline factors. The Company continually evaluates its allowance methodology seeking to 
refine and enhance this process as appropriate, and it is likely that the methodology will evolve over time.  
   
As of December 31, 2004 and 2003, the general allowance calculations totaled $920.8 million and $564.9 million, respectively. The increase 
between the periods was due to enhancements to the general allowance framework that resulted in more losses being identifiable within the 
pool structure and by loan type. The increase also resulted from the NCF acquisition.  
   
The third element of the allowance is the non-pool-specific element which addresses inherent losses that are not otherwise evaluated in the first 
two elements. The qualitative factors of this third allowance element are subjective and require a high degree of management judgment. These 
factors include the inherent imprecisions in mathematical models and credit quality statistics, recent economic uncertainty, losses incurred from 
recent events, and lagging or incomplete data. As of December 31, 2004 and 2003, the allowance estimated in the third element totaled $87.7 
million and $348.4 million, respectively. The change between the two periods was the result of enhancements to the general allowance element 
designed to better define and allocate losses and allowances to loan pools.  
   

     

Year Ended December 31  
  

(Dollars in millions)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Allowance for Loan Losses                                                   

Balance – beginning of year     $ 941.9     $ 930.1     $ 867.1     $ 874.5     $ 871.3     $ 944.6   
Allowance from acquisitions and other activity – net       173.8       9.3       15.5       (10.2 )     —         (13.3 ) 
Provision for loan losses       135.5       313.6       469.8       275.2       134.0       170.4   
Charge-offs                                                   

Commercial       (114.6 )     (197.7 )     (297.0 )     (220.0 )     (121.0 )     (220.9 ) 
Real estate                                                   

Construction       (4.1 )     (0.8 )     (0.8 )     (0.3 )     (0.2 )     (2.2 ) 
Residential mortgages       (32.8 )     (22.1 )     (16.7 )     (10.8 )     (7.8 )     (15.0 ) 
Other       (5.5 )     (5.6 )     (17.8 )     (5.9 )     (3.3 )     (5.2 ) 

Consumer loans       (159.0 )     (168.1 )     (157.8 )     (89.0 )     (57.5 )     (52.8 ) 
               

Total charge-offs       (316.0 )     (394.3 )     (490.1 )     (326.0 )     (189.8 )     (296.1 ) 
Recoveries                                                   

Commercial       49.9       39.8       28.8       25.4       25.8       27.4   
Real estate                                                   

Construction       0.1       0.4       0.4       0.4       0.3       0.7   
Residential mortgages       9.7       5.0       3.7       2.2       3.3       3.4   
Other       1.4       1.4       3.9       1.8       3.9       6.1   

Consumer loans       53.7       36.6       31.0       23.8       25.7       28.1   
               

Total recoveries       114.8       83.2       67.8       53.6       59.0       65.7   
               

Net charge-offs       (201.2 )     (311.1 )     (422.3 )     (272.4 )     (130.8 )     (230.4 ) 
               

Balance – end of year     $ 1,050.0     $ 941.9     $ 930.1     $ 867.1     $ 874.5     $ 871.3   
               

Total loans outstanding at year end     $ 101,426.2     $ 80,732.3     $ 73,167.9     $ 68,959.2     $ 72,239.8     $ 66,002.8   
Average loans       86,214.5       76,137.9       71,270.4       70,023.0       70,044.3       62,749.4   
               

Ratios                                                   

Allowance to year-end loans       1.04 %     1.17 %     1.27 %     1.26 %     1.21 %     1.32 % 
Allowance to nonperforming loans       281.3       268.1       182.0       155.4       215.8       350.0   
Net charge-offs to average loans       0.23       0.41       0.59       0.39       0.19       0.37   
Provision to average loans       0.16       0.41       0.66       0.39       0.19       0.27   
Recoveries to total charge-offs       36.3       21.1       13.8       16.4       31.1       22.2   
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Table 11/ NONPERFORMING ASSETS AND ACCRUING LOANS PAST DUE 90 DAYS OR MORE  
   

   
The NCF allowance was developed independently of the SunTrust methodology described above using the existing NCF ALLL methodology. 
Until NCF loans are converted to SunTrust’s loan accounting systems, the former NCF management will continue to develop its allowance 
using its methodology. The NCF ALLL process includes loss estimates based on the review of individual loans with an identifiable loss and 
estimated loss factors applied to its loan portfolio, stratified by loan grade. The loss factor estimates are based on historical loss experience. The 
SunTrust ALLL Committee reviews the NCF allowance to assure that it is reasonable in the context of the overall SunTrust allowance 
framework.  
   
The Company’s provision for loan losses in 2004 was $135.5 million, which was $65.7 million less than net charge-offs of $201.2 million. The 
comparable provision and net charge-off amounts for 2003 were $313.6 million and $311.1 million, respectively. Provision expense decreased 
from 2003 to 2004 due primarily to improvement in the credit quality of commercial portfolios that resulted in lower charge-offs for that 
segment during 2004. Net charge-offs for 2004 represented 0.23% of average loans, compared to 0.41% of average loans for 2003. Loan 
recoveries for 2004 were $ 114.8 million, or $31.6 million higher than in 2003. The ratio of recoveries to total charge-offs increased to 36.3% 
from 21.1% due to an increase in large corporate and consumer recoveries along with lower overall gross charge-offs. Recoveries and charge-
offs for 2004 were favorably impacted by improvements in the commercial and consumer segments of the portfolio.  
   
The Company’s charge-off policy meets or exceeds regulatory minimums. Losses on unsecured consumer loans are recognized at 90 days past 
due compared to the regulatory loss criteria of 120 days. Secured consumer loans are typically charged off between 120 and 180 days, 
depending on the collateral type, in compliance with FFIEC guidelines.  
   
The ratio of the allowance for loan and lease losses to total nonperforming loans increased to 281.3% at December 31, 2004 from 268.1% at 
December 31, 2003. The improvement in this ratio was due to the increase in the overall allowance. As mentioned earlier, the mix of 
nonperforming loans was affected by the acquisition of the NCF portfolio. Commercial loans and real estate loans are typically placed on non-
accrual when principal or interest is past due for 90 days or more unless the loan is both secured by collateral having realizable value sufficient 
to discharge the debt in full and the loan is in the legal process of collection. Accordingly, secured loans may be charged-down to the estimated 
value of the collateral with previously accrued unpaid interest reversed. Subsequent charge-offs may be required as a result of changes in the 
market value of collateral or other repayment prospects.  
   
In addition to reserves held in the ALLL, the Company had $7.8 million in other liabilities at December 31, 2004 that represents a reserve 
against certain unfunded commitments, including letters of credit.  
   
NONPERFORMING ASSETS  
   

     

At December 31  
  

(Dollars in millions)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Nonperforming Assets                                                   

Nonaccrual loans                                                   

Commercial     $ 130.9     $ 165.9     $ 351.3     $ 377.6     $ 273.6     $ 105.0   
Real estate                                                   

Construction       32.8       4.4       10.0       4.0       2.2       9.0   
Residential mortgages       104.5       85.4       82.5       79.9       81.8       82.6   
Other       36.7       48.6       38.0       62.8       29.0       34.9   

Consumer loans       49.3       32.2       29.2       33.8       18.7       17.4   
               

Total nonaccrual loans       354.2       336.5       511.0       558.1       405.3       248.9   
Restructured loans       19.1       14.8       —         —         —         —     

               

Total nonperforming loans       373.3       351.3       511.0       558.1       405.3       248.9   
Other real estate owned (OREO)       28.6       16.5       18.0       20.7       23.0       26.8   
Other repossessed assets       8.8       10.3       13.0       21.0       10.3       8.3   

               

Total nonperforming assets     $ 410.7     $ 378.1     $ 542.0     $ 599.8     $ 438.6     $ 284.0   
               

Ratios                                                   

Nonperforming loans to total loans       0.37 %     0.44 %     0.70 %     0.81 %     0.56 %     0.38 % 
Nonperforming assets to total loans plus OREO and other 

repossessed assets       0.40       0.47       0.74       0.87       0.61       0.43   
Accruing Loans Past Due 90 Days or More     $ 214.3     $ 196.4     $ 177.9     $ 185.5     $ 181.2     $ 117.4   

Nonperforming assets, which consist of nonaccrual loans, restructured loans, other real estate owned (OREO), and other repossessed assets, 
totaled $410.7 million at December 31, 2004, an increase of  
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Table 12 / SECURITIES AVAILABLE FOR SALE  
   

   

     

At December 31  

(Dollars in millions)  
   

Amortized  
Cost  

   

Unrealized 
 

Gains  
   

Unrealized 
 

Losses  
   

Fair  
Value  

U.S. Treasury and other U.S. government agencies and corporations                              

2004     $ 2,543.9    $ 7.2    $ 13.0    $ 2,538.1 
2003       2,286.4      14.0      7.9      2,292.5 
2002       3,601.5      82.9      0.4      3,684.0 
States and political subdivisions                              

2004       841.6      25.1      1.1      865.6 
2003       363.0      17.8      0.3      380.5 
2002       398.6      20.9      0.4      419.1 
Asset-backed securities                              

2004       2,590.0      7.6      19.1      2,578.5 
2003       5,417.9      36.2      26.1      5,428.0 
2002       4,478.2      44.9      5.0      4,518.1 
Mortgage-backed securities                              

2004       18,367.0      58.2      99.9      18,325.3 
2003       12,181.1      119.3      26.9      12,273.5 
2002       9,467.2      155.6      0.7      9,622.1 
Corporate bonds                              

2004       1,667.1      19.7      7.5      1,679.3 
2003       2,097.2      44.0      29.5      2,111.7 
2002       1,923.5      64.6      58.4      1,929.7 
Other securities 1                              

2004       921.3      2,032.9      —        2,954.2 
2003       646.8      2,473.9      —        3,120.7 
2002       1,154.6      2,117.6      —        3,272.2 
Total securities available for sale                              

2004     $ 26,930.9    $ 2,150.7    $ 140.6    $ 28,941.0 
2003       22,992.4      2,705.2      90.7      25,606.9 
2002       21,023.6      2,486.5      64.9      23,445.2 

   
$32.6 million, or 8.6%, from December 31, 2003. The increase was due to the acquisition of the NCF loan portfolio. As of December 31, 2004, 
nonperforming assets related to the NCF loan portfolio were approximately $110.5 million. Nonperforming assets to total loans plus OREO 
and other repossessed assets were 0.40% at December 31, 2004 compared to 0.47% at December 31, 2003. Nonperforming loans at December 
31, 2004 included $354.2 million of nonaccrual loans and $19.1 million of restructured loans, the latter of which represents a select group of 
consumer workout loans.  
   
Nonaccrual loans increased $17.7 million, or 5.3%, compared to 2003 due to NCF. NCF nonaccrual loans were approximately $94.8 million as 
of December 31, 2004. Despite the addition of NCF, nonaccrual commercial loans declined $35.0 million, or 21.1%. The decrease in 
nonaccrual commercial loans resulted from a decline in new additions to large corporate nonaccrual loans, loan sales activity, charge-offs, 
improvement in credit quality and client repayment.  
   
Increases in both nonaccrual real estate loans, including construction, residential, and other types of real estate loans, as well as nonaccrual 
consumer loans offset the decrease in nonaccrual commercial loans. Nonaccrual real estate loans increased $35.6 million, or 25.7%, to $174.0 
million, compared to 2003 while nonaccrual consumer loans increased $17.1 million, or 53.1%.  
   
Interest income on nonaccrual loans, if recognized, is recorded using the cash basis method of accounting. When a loan is placed on 
nonaccrual, unpaid interest is reversed against interest income. When a nonaccrual loan is returned to accruing status, the accrued interest at the 
date the loan is placed on nonaccrual status, and forgone interest during the nonaccrual period is recorded as interest income only after all 
principal has been collected.  
   
As of December 31, 2004 and 2003, the gross amount of interest income that would have been recorded on nonaccrual loans if all such loans 
had been accruing interest at the original contractual rate was $21.6 million and $33.7 million, respectively. Interest payments  
   

1 Includes the Company’s investment in 48,266,496 shares of common stock of The Coca-Cola Company. 
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Table 13 / COMPOSITION OF AVERAGE DEPOSITS  
   

   
recorded in 2004 and 2003 as cash basis interest income for nonaccrual loans were $19.0 million and $14.1 million, respectively.  
   
SECURITIES AVAILABLE FOR SALE  
   

     

Year Ended December 31  
   

Percent of Total  
  

(Dollars in millions)  
   

2004  
   

2003  
   

2002  
   

2004  
    

2003  
    

2002  
  

Noninterest bearing     $ 21,047.1    $ 17,826.9    $ 15,268.1    24.2 %   22.3 %   21.5 % 
NOW accounts       13,777.5      11,702.0      10,315.4    15.8     14.6     14.5   
Money Market accounts       22,864.7      22,218.5      20,470.9    26.2     27.8     28.8   
Savings       7,225.4      6,259.3      6,310.0    8.3     7.8     8.9   
Consumer time       8,333.5      7,975.4      9,342.4    9.6     10.0     13.1   
Other time       3,843.3      3,461.6      3,722.8    4.4     4.3     5.2   
                  

Total consumer and commercial deposits       77,091.5      69,443.7      65,429.6    88.5     86.8     92.0   
Brokered deposits       4,273.5      3,662.0      2,537.2    4.9     4.6     3.6   
Foreign deposits       5,767.9      6,933.3      3,190.4    6.6     8.6     4.4   
                  

Total deposits     $ 87,132.9    $ 80,039.0    $ 71,157.2    100.0 %   100.0 %   100.0 % 
                  

The investment portfolio is managed as part of the overall asset and liability management process to optimize income and market performance 
over an entire interest rate cycle while mitigating risk. The Company managed the portfolio in 2004 with the goal of improving yield without 
increasing interest rate risk. The portfolio yield improved to 4.16% at December 31, 2004 compared with 3.66% at December 31, 2003. The 
estimated average life was 3.7 years at December 31, 2004 and 4.0 years at December 31, 2003. The portfolio’s average duration was 3.0 at 
December 31, 2004, compared with 2.7 at December 31, 2003. Duration is a measure of the estimated price sensitivity of a bond portfolio to an 
immediate change in interest rates. A duration of 3.0 suggests an expected price change of 3.0% for a one percent change in interest rates, 
without considering any embedded call or prepayment options. The portfolio size was $26.9 billion on an amortized cost basis at December 31, 
2004 compared to $23.0 billion at December 31, 2003, an increase of $3.9 billion. The acquisition of NCF added approximately $6.1 billion to 
the portfolio. The current mix of securities as of December 31, 2004 is shown in Table 12, compared with the previous two years. Net 
securities losses of $41.7 million were realized in 2004, primarily from selling lower-yielding securities in order to reinvest in higher-yielding 
securities to improve future income. Included in net securities losses for 2004 was $15.3 million in losses due to the other than temporary 
writedown of an asset-backed security.  
   
The carrying value of the investment portfolio, all of which is classified as “securities available for sale,” reflected $2.0 billion in net unrealized 
gains at December 31, 2004, virtually all representing a $2.0 billion unrealized gain on the Company’s investment in common stock of The 
Coca-Cola Company. The net unrealized gain of this common stock investment decreased $445.6 million and the net unrealized gain on the 
remainder of the portfolio decreased $158.8 million compared to December 31, 2003. These changes in market value did not affect the net 
income of SunTrust, however, the after tax effects were included in other comprehensive income.  
   
DEPOSITS  
   
Average consumer and commercial deposits increased $7,647.8 million, or 11.0%, in 2004 and comprised 88.5%, 86.8%, and 92.0% of average 
total deposits in 2004, 2003, and 2002, respectively. The growth was primarily due to initiatives to grow retail deposits, reduced reliance on 
wholesale funding, and the acquisition of NCF. The continued volatility of the financial markets contributed to the success of this initiative. 
Specifically, noninterest-bearing deposits grew $3,220.2 million, or 18.1%, NOW accounts increased $2,075.5 million, or 17.7%, and savings 
accounts grew $966.1 million, or 15.4%, compared to 2003.  
   
CAPITAL RESOURCES  
   
SunTrust’s primary regulator, the Federal Reserve Board, measures capital adequacy within a framework that makes capital sensitive to the risk 
profiles of individual banking institutions. The guidelines weight assets and off-balance sheet risk exposures (risk-weighted assets) according 
to predefined classifications, creating a base from which to compare capital levels. Tier 1 Capital primarily includes realized equity and 
qualified preferred instruments, less purchase accounting intangibles such as goodwill and core deposit intangibles. Total Capital consists of 
Tier 1 Capital and Tier 2 Capital, which includes qualifying portions of subordinated debt, allowance for loan losses up to a maximum of 
1.25% of risk-weighted assets, and 45% of the unrealized gain on equity securities.  
   
The Company and subsidiary banks are subject to minimum Tier 1 Risk-Based Capital and Total Capital ratios of 4% and 8%, respectively, of 
risk weighted assets. To be considered “well capitalized,” ratios of 6% and 10%, respectively, are needed. Additionally, the Company and the 
Banks are subject to Tier 1 Leverage ratio requirements, which measures Tier 1 Capital against average assets. The minimum and well 
capitalized ratios are 3% and 5%, respectively. As of December 31, 2004, SunTrust Banks, Inc. had Tier 1, Total Capital, and Tier 1 Leverage 
ratios of 7.16%, 10.36%, and 6.64%, respectively. This compares with ratios as of December 31, 2003 of 7.85%, 11.75%, and 7.37%, 
respectively. The decline in capital ratios was attributable to the acquisition of NCF on October 1, 2004. All banking subsidiaries were well 
capitalized as of December 31, 2004 as detailed in Note 14 to the Company’s Consolidated  
   
36    SUNTRUST 2004 ANNUAL REPORT 



MANAGEMENT’S DISCUSSION continued 
   
Table 14 / CAPITAL RATIOS  
   

   

     

At December 31  
  

(Dollars in millions)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Tier 1 capital 1     $ 9,783.7     $ 8,930.0     $ 8,106.1     $ 7,994.2     $ 6,850.6     $ 6,579.6   
Total capital       14,152.6       13,365.9       12,609.8       12,144.2       10,488.9       9,939.1   
Risk-weighted assets       136,642.8       113,711.3       108,501.1       99,700.9       96,656.7       87,866.1   
Risk-based ratios                                                   

Tier 1 capital       7.16 %     7.85 %     7.47 %     8.02 %     7.09 %     7.48 % 
Total capital       10.36       11.75       11.62       12.18       10.85       11.31   

Tier 1 leverage ratio       6.64       7.37       7.30       7.94       6.98       7.17   
Total shareholders’  equity to assets       10.06       7.76       7.47       7.98       7.95       8.00   

   

1 Tier 1 capital includes trust preferred obligations of $1.9 billion at the end of 2004, $1.7 billion at the end of 2003, 2002, and 2001, and, 
$1.1 billion at the end of 2000 and 1999. 

Tier 1 capital also includes preferred shares issued by a real estate investment trust subsidiary of $451 million at the end of 2004, 2003, 
and 2002, and $100 million at the end of 2001, and 2000.  

   
Financial Statements. SunTrust is committed to remaining well capitalized.  
   
The Company issued approximately 76.4 million shares of SunTrust common stock with an aggregate value of approximately $5.4 billion for 
the purchase of NCF. The remaining $1.8 billion of the purchase price was funded with cash generated by a combination of $800 million of 
wholesale CDs issued by SunTrust Bank in May of 2004 and $1 billion of senior debt issued by the Company in August of 2004.  
   
In 2002, the Company raised $350 million of regulatory capital through the sale of preferred shares issued by a real estate investment trust 
subsidiary. This amount is reflected in other liabilities and totaled $451.0 million and $412.5 million, including accrued interest as of 
December 31, 2004 and December 31, 2003, respectively.  
   
SunTrust manages capital through dividend and share repurchases authorized by the Company’s Board of Directors. Management assesses 
capital needs based on expected growth and the current economic climate. In 2004, the Company repurchased 200,000 shares for $14.1 million 
compared to 3.3 million shares for $182.1 million repurchased in 2003. As of December 31, 2004, the Company was authorized to purchase up 
to an additional 6.0 million shares under current Board resolutions.  
   
The Company declared common dividends totaling $603.3 million during 2004, or $2.00 per share, on net income of $1,572.9 million. The 
dividend payout ratio was 38.4% in 2004 versus 37.9% in 2003.  
   
One measure of capital adequacy is the tangible equity ratio, which is calculated using total shareholders’ equity less purchase accounting 
intangibles, including goodwill, divided by total assets less purchase accounting intangibles. This ratio was 5.67% as of December 31, 2004 
versus 6.82% as of December 31, 2003. Management analyzes the Company’s capital position with and without the impact of the stock of The 
Coca-Cola Company. As of December 31, 2004, the amount in total shareholders’ equity related to this security holding was $1.3 billion 
compared to $1.6 billion as of December 31, 2003. This decline accounted for 17 basis points of the 115 basis points decline in the tangible 
equity ratio. The remainder of the decline was attributed to the acquisition of NCF.  
   
ENTERPRISE RISK MANAGEMENT  
   
In the normal course of business, SunTrust is exposed to various risks. To manage the major risks that are inherent to the Company and to 
provide reasonable assurance that key business objectives will be achieved, the Company has established an enterprise risk governance process. 
Moreover, the Company has policies and various risk management processes designed to effectively identify, monitor, and manage risk.  
   
Management continually refines and enhances its risk management policies, processes, and procedures to maintain effective risk management 
and governance, including identification, measurement, monitoring, control, mitigation, and reporting of all material risks. Over the last few 
years, the Company has enhanced risk measurement applications and systems capabilities that provide management information on whether the 
Company is being appropriately compensated for the risk profile it has adopted. The Company balances its strategic goals, including revenue 
and profitability objectives, with the risks associated with achieving its goals. Effective risk management is an important element supporting 
business decision making at SunTrust.  
   
The Company is currently implementing an enterprise risk management framework that will improve the Company’s ability to manage its 
aggregate risk profile. The Company’s Chief Risk Officer (CRO) reports to the Chief Executive Officer and is responsible for the oversight of 
the risk management organization as well as risk governance processes. The CRO provides overall leadership, vision, and direction for the 
Company’s enterprise risk management framework.  
   
Organizationally, the Company measures and manages risk according to three main risk categories: credit risk, market risk (including liquidity 
risk), and operating risk (including compliance risk). The Chief Credit Officer manages the Company’s credit risk. The Chief Financial Officer 
and Treasurer manage the Company’s market risk. The Chief Operational Risk Officer manages the Company’s operating  
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risk. These three areas of risk are managed on a consolidated basis under the Company’s enterprise risk management framework.  
   
As part of its risk governance framework, the Company has also established various risk management-related committees. These committees 
are jointly responsible for ensuring adequate risk measurement and management in their respective areas of authority. These committees 
include: Asset/Liability Management Committee (ALCO), Credit Management Committee, and Operational Risk Committee. Additionally, the 
Company has established an Enterprise Risk Committee (ERC), chaired by the CRO, that is responsible for supporting the CRO in measuring 
and managing the Company’s aggregate risk profile. The ERC consists of various senior executives throughout the Company and meets on a 
bimonthly basis.  
   
The Board of Directors is wholly responsible for oversight of the Company’s corporate risk governance process. In 2005, the Company formed 
the Risk Committee of the Board, which will assist the Board of Directors in executing this responsibility.  
   
CREDIT RISK MANAGEMENT  
   
Credit risk refers to the potential for economic loss arising from the failure of SunTrust clients to meet their contractual agreements on all credit 
instruments, including on-balance-sheet exposures from loans and leases, contingent exposures from unfunded commitments, letters of credit, 
credit derivatives, and counterparty risk under interest rate and foreign exchange derivative products. As credit risk is an essential component 
of many of the products and services provided by the Company to its clients, the ability to accurately measure and manage credit risk is integral 
to maintain both the long-run profitability of its lines of business and capital adequacy of the enterprise.  
   
SunTrust manages and monitors extensions of credit risk through initial underwriting processes and periodic reviews. SunTrust maintains 
underwriting standards in accordance with credit policies and procedures; and, Credit Risk Management conducts independent risk reviews to 
ensure active compliance with all policies and procedures. Credit Risk Management periodically reviews its lines of business to monitor asset 
quality trends and the appropriateness of credit policies. In particular, total borrower exposure limits are established and concentration risk is 
monitored. SunTrust has made a major commitment to maintain and enhance comprehensive credit systems in order to be compliant with 
business requirements and evolving regulatory standards. As part of a continuous improvement process, SunTrust Credit Risk Management 
evaluates potential enhancements to its risk measurement and management tools, implementing them as appropriate along with amended credit 
policies and procedures.  
   
Borrower/Counterparty (obligor) risk and facility risk are evaluated using the Company’s risk rating methodology, which has been 
implemented in the lines of business representing the largest total credit exposures. SunTrust uses various risk models in the estimation of 
expected and unexpected losses. These models incorporate both internal and external default and loss experience. To the extent possible, the 
Company collects internal data to ensure the validity, reliability, and accuracy of its risk models used in default and loss estimation.  
   
OPERATIONAL RISK MANAGEMENT  
   
SunTrust is instituting an Operational Risk Management program which encompasses the use of a structured and disciplined approach for the 
identification, assessment, measurement, mitigation, monitoring, and reporting of operational risk-related events. This framework includes 
SunTrust’s policy to maintain a comprehensive system of internal controls for each operating unit, line of business and subsidiary.  
   
The framework being implemented by the Company defines operational risk as the risk of loss resulting from inadequate or failed internal 
processes, people, and systems, or external events. This definition includes compliance (legal) risk, which is the risk of loss from violations of, 
or nonconformance with laws, rules, regulations, prescribed practices, or ethical standards. The Company’s definition of operational risk does 
not include strategic or reputational risks.  
   
SunTrust believes that effective management of operational risk plays a major role in both the level and the stability of the profitability of the 
institution. SunTrust has established a corporate level Operational Risk Management function, headed by the Chief Operational Risk Officer, to 
support the management of operational risk. The Chief Operational Risk Officer also oversees the Operational Risk Forum, a monthly meeting 
of all of SunTrust’s operational risk managers.  
   
The corporate governance structure includes an Operational Risk Manager and support staff embedded within each line of business and 
corporate function. These risk managers, while reporting directly to their respective line or function, facilitate communications with the 
Company’s corporate risk functions and execute the requirements of the corporate framework and policy. The Operational Risk Manager works 
closely with the corporate Operational Risk Management function to ensure consistency and best practices.  
   
MARKET RISK MANAGEMENT  
   
Market risk refers to potential losses arising from changes in interest rates, foreign exchange rates, equity prices, commodity prices, and other 
relevant market rates or prices. Interest rate risk, defined as the exposure of net interest income and Economic Value of Equity (EVE) to 
adverse movements in interest rates, is SunTrust’s primary market risk, and mainly arises from the structure of the balance sheet (non-trading 
activities). SunTrust is also exposed to market risk in its trading activities, mortgage servicing rights, mortgage warehouse and pipeline, and 
equity holdings of The Coca-Cola Company common stock. The ALCO meets regularly and is responsible for reviewing the interest-rate 
sensitivity position of the Company and establishing policies to monitor and limit exposure to  
   
38    SUNTRUST 2004 ANNUAL REPORT 



MANAGEMENT’S DISCUSSION continued 
   
interest rate risk. The policies established by ALCO are reviewed and approved by the Company’s Board of Directors.  
   
MARKET RISK FROM NON-TRADING ACTIVITIES  
   
The primary goal of interest rate risk management is to control exposure to interest rate risk, both within policy limits approved by ALCO and 
the Board, and within narrower guidelines established by ALCO. These limits and guidelines reflect SunTrust’s tolerance for interest rate risk 
over both short-term and long-term horizons.  
   
The major sources of the Company’s non-trading interest rate risk are timing differences in the maturity and repricing characteristics of assets 
and liabilities, changes in relationships between rate indices (basis risk), changes in the shape of the yield curve, and the potential exercise of 
explicit or embedded options. SunTrust measures these risks and their impact by identifying and quantifying exposures through use of 
sophisticated simulation and valuation models, as well as duration gap analysis.  
   
One of the primary methods that SunTrust uses to quantify and manage interest rate risk is simulation analysis, which is used to model net 
interest income from assets, liabilities, and derivative positions over a specified time period under various interest rate scenarios and balance 
sheet structures. This analysis measures the sensitivity of net interest income over a relatively short time horizon (two years). Key assumptions 
in the simulation analysis (and in the valuation analysis discussed later in this section) relate to the behavior of interest rates and spreads, the 
changes in product balances and the behavior of loan and deposit customers in different rate environments. Material assumptions include the 
repricing characteristics and balance fluctuations of indeterminate, or non-contractual, deposits.  
   
As the future path of interest rates cannot be known in advance, management uses simulation analysis to project net interest income under 
various interest rate scenarios including expected, or “most likely,” as well as deliberately extreme and perhaps unlikely scenarios. The 
analyses may include rapid and gradual ramping of interest rates, rate shocks, spread narrowing and widening, and yield curve twists. Usually, 
each analysis incorporates what management believes to be the most appropriate assumptions about customer behavior in an interest rate 
scenario, but in some analyses, assumptions are deliberately changed to test the Company’s exposure to a specified event or set of events. 
Specific strategies are also analyzed to determine their impact on net interest income levels and sensitivities.  
   
The following table reflects the estimated sensitivity of net interest income to changes in interest rates. The sensitivity is measured as a 
percentage change in net interest income due to gradual changes in interest rates (25 basis points per quarter) compared to forecasted net 
interest income under stable rates for the next twelve months. Estimated changes set forth below are dependent on material assumptions such as 
those previously discussed.  
   
ESTIMATED CHANGES IN NET INTEREST INCOME  
   

   
As indicated, a gradual decrease in interest rates would reduce net interest income, but by an amount that is within the policy limits. A gradual 
increase would tend to enhance net interest income. Thus, the Company’s interest rate sensitivity position is modestly asset-sensitive. While 
simulations of more rapid changes in interest rates indicate more significant fluctuations in net interest income, the Company is still within the 
policy limits.  
   
SunTrust also performs valuation analysis, which is used for discerning levels of risk present in the balance sheet and derivative positions that 
might not be taken into account in the net interest income simulation analysis. Whereas net interest income simulation highlights exposures 
over a relatively short time horizon, valuation analysis incorporates all cash flows over the estimated remaining life of all balance sheet and 
derivative positions. The valuation of the balance sheet, at a point in time, is defined as the discounted present value of asset cash flows and 
derivative cash flows minus the discounted value of liability cash flows, the net of which is referred to as the economic value of equity (EVE). 
The sensitivity of EVE to changes in the level of interest rates is a measure of the longer-term repricing risk and options risk embedded in the 
balance sheet. In contrast to the net interest income simulation, which assumes interest rates will change over a period of time (ramp), EVE 
uses instantaneous changes in rates (shock). EVE values only the current balance sheet and does not incorporate the growth assumptions that 
are used in the net interest income simulation model. As with the net interest income simulation model, assumptions about the timing and 
variability of balance sheet cash flows are critical in the EVE analysis. Particularly important are the assumptions driving prepayments and the 
expected changes in balances and pricing of the indeterminate deposit portfolios.  
   
ESTIMATED CHANGES IN EVE  
   

   
While an instantaneous and severe shift in interest rates is used in this analysis to provide an estimate of exposure under an extremely adverse 

Rate Change  
(Basis Points)  

   

Estimated % Change in  
Net Interest Income Over 12 Months  

  

   

Dec. 31, 2004 

    

Dec. 31, 2003 

  

+100     0.3 %   0.2 % 
-100 (-75 for Dec. 31, 2003)     -0.1 %   -0.6 % 

Rate Shock  
(Basis Points)  

   

Estimated % Change in EVE  
  

   

Dec. 31, 2004 

    

Dec. 31, 2003 

  

+100     -3.1 %   -3.3 % 
-100     0.6 %   1.5 % 



scenario, management believes that a gradual shift in interest rates would have a much more modest impact. Since EVE measures the 
discounted present value of cash flows over the estimated lives of instruments, the change in EVE does not directly correlate to the degree that 
earnings would be impacted over a shorter time  
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horizon (i.e., the current fiscal year). Further, EVE does not take into account factors such as future balance sheet growth, changes in product 
mix, changes in yield curve relationships, and changing product spreads that could mitigate the adverse impact of changes in interest rates.  
   
The net interest income simulation and valuation analyses (EVE) do not necessarily include certain actions that management may undertake to 
manage this risk in response to anticipated changes in interest rates.  
   
TRADING ACTIVITIES  
   
Most of the Company’s trading activities are designed to support secondary trading with clients. Product offerings to clients include debt 
securities, including loans traded in the secondary market, equity securities, derivatives, and foreign exchange contracts, and similar financial 
instruments. Other trading activities include participating in underwritings and acting as a market maker in certain equity securities. Typically, 
the Company maintains a securities inventory to facilitate customer transactions. However, in certain businesses, such as derivatives, it is more 
common to execute customer transactions with simultaneous risk-managing transactions with dealers. Also in the normal course of business, 
the Company assumes a degree of market risk in arbitrage, delta hedging, and other strategies, subject to specified limits.  
   
The Company has developed policies and procedures to manage market risk associated with trading, capital markets and foreign exchange 
activities using a value-at-risk (VaR) approach that combines interest rate risk, equity risk, foreign exchange risk, spread risk, and volatility 
risk. For trading portfolios, VaR measures the maximum fair value the Company could lose on a trading position, given a specified confidence 
level and time horizon. VaR limits and exposures are monitored daily for each significant trading portfolio. The Company’s VaR calculation 
measures the potential losses in fair value using a 99% confidence level. This equates to 2.33 standard deviations from the mean under a 
normal distribution. This means that, on average, daily profits and losses are expected to exceed VaR one out of every 100 overnight trading 
days. The VaR methodology includes holding periods for each position based upon an assessment of relative trading market liquidity. For the 
Foreign Exchange and Derivatives desks, the Company estimates VaR by applying the Monte Carlo simulation platform as designed by 
RiskMetrics ™ , and for the estimate of the Fixed Income and Equity Desks’VaR, the Company uses Bloomberg ™ analytics. The Company uses 
internally developed methodology to estimate VaR for the Credit Derivatives and Loan Trading Desks.  
   
The estimated average combined Undiversified VaR (Undiversified VaR represents a simple summation of the VaR calculated across each 
Desk) was $3.0 million for 2004 and $1.8 million for 2003. Trading assets net of trading liabilities averaged $987.8 million for 2004 and 
$796.3 million for 2003. The estimated combined period-end Undiversified VaR was $3.5 million at December 31, 2004 and $1.3 million at 
December 31, 2003. Trading assets net of trading liabilities were $1.1 billion at December 31, 2004 and $690.3 million at December 31,2003.  
   
OTHER MARKET RISK  
   
Other sources of market risk include the risk associated with holding residential mortgage loans prior to selling them into the secondary 
mortgage market, commitments to customers to make mortgage loans that will be sold to the secondary mortgage market, and the Company’s 
investment in Mortgage Servicing Rights (MSRs). The Company manages the risks associated with the residential mortgage loans classified as 
held for sale (the warehouse) and its interest rate lock commitments (IRLCs) on residential loans intended for sale. The warehouse and IRLCs 
consist primarily of fixed-and adjustable-rate single family residential real estate loans. The risk associated with the warehouse and IRLCs is 
the potential change in interest rates between the time the customer locks in the rate on the anticipated loan and the time the loan is sold on the 
secondary mortgage market, which is typically 90-150 days. The Company manages interest rate risk predominately with forward sale 
agreements, where the changes in value of the forward sale agreements substantially offset the changes in value of the warehouse and the 
IRLCs. Interest rate risk on the warehouse is managed via forward sale agreements in a designated fair value hedging relationship, under SFAS 
No. 133. IRLCs on residential mortgage loans intended for sale are classified as free standing derivative financial instruments in accordance 
with SFAS No. 149 and are not designated as SFAS No. 133 hedge accounting relationships.  
   
The value of the MSRs asset is dependent upon the assumed prepayment speed of the mortgage servicing portfolio. MSRs are the discounted 
present value of future net cash flows that are expected to be received from the mortgage servicing portfolio. Future expected net cash flows 
from servicing a loan in the mortgage servicing portfolio would not be realized if the loan pays off earlier than anticipated. Accordingly, 
prepayment risk subjects the MSRs to impairment risk. The Company does not specifically hedge the MSRs asset for the potential impairment 
risk; however, it does employ a balanced business strategy using the natural counter-cyclicality of servicing and production to mitigate 
impairment risk. The fair value determination, key economic assumptions and the sensitivity of the current fair value of the MSRs as of 
December 31, 2004 and 2003 is discussed in greater detail in Note 12.  
   
The Company is also subject to risk from changes in equity prices that arise from owning The Coca-Cola Company common stock. SunTrust 
owns 48,266,496 shares of common stock of The Coca-Cola Company, which had a carrying value of $2.0 billion at December 31,2004. A 
10% decrease in share price of The Coca-Cola Company common stock at December 31, 2004 would result in a decrease, net of deferred taxes, 
of approximately $130 million in accumulated other comprehensive income.  
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Table 15 / RISK MANAGEMENT DERIVATIVE FINANCIAL INSTRUMENTS 1  
   
The Company monitors its sensitivity to changes in interest rates and may use derivative instruments to limit the volatility of net interest 
income. Derivative instruments increased net interest income in 2004 and 2003 by $151.5 million and $64.0 million, respectively, or 13 basis 
points and six basis points, respectively. The following tables summarize the derivative instruments entered into by the Company as an end-
user. See Note 17 for a complete description of the derivative instruments and activity for 2004 and 2003.  
   

   

     

As of December 31, 2004  

(Dollars in millions)  
   

Notional  
Amount  

   

Gross  
Unrealized 

 

Gains 7  
   

Gross  
Unrealized 

 

Losses 7  
    

Equity 
9  

    

Average 
Maturity 

 
in Years 

Asset Hedges                                     

Cash flow hedges                                     

Interest rate swaps 2     $ 3,800    $ 1    $ (20 )   $ (13 )   2.39 
Fair value hedges                                     

Interest rate swaps 3       70      1      —         —       2.88 
Forward contracts 4       5,024      11      —         —       0.06 

               

Total asset hedges     $ 8,894    $ 13    $ (20 )   $ (13 )   1.09 
               

Liability Hedges                                     

Cash flow hedges                                     

Interest rate swaps 5     $ 6,015    $ 43    $ (13 )   $ 20     2.27 
Fair value hedges                                     

Interest rate swaps 6       7,467      67      (106 )     —       8.26 
               

Total liability hedges     $ 13,482    $ 110    $ (119 )   $ 20     5.58 
               

Terminated/Dedesignated Liability Hedges                                     

Cash flow hedges                                     

Interest rate swaps 8     $ —      $ —      $ —       $ (14 )   2.58 
               

Total Terminated/Dedesignated hedges     $ —      $ —      $ —       $ (14 )   2.58 
               

   

1 Includes only derivative financial instruments which are currently, or were previously designated as, qualifying hedges under SFAS No. 
149. All of the Company’s other derivative instruments are classified as trading. All interest rate swaps have resets of three months or 
less, and are the pay and receive rates in effect at December 31, 2004. 

   
2 Represents interest rate swaps designated as cash flow hedges of commercial loans. 

   
3 Represents interest rate swaps designated as fair value hedges of fixed-rate loans and reverse repurchase agreements. 

   

4 Forward contracts are designated as fair value hedges of closed mortgage loans, including both fixed and floating, which are held for sale. 
Certain other forward contracts which are effective for risk management purposes, but which are not in designated hedging relationships 
under SFAS No. 149, are not incorporated in this table. 

   

5 Represents interest rate swaps designated as cash flow hedges of floating rate certificates of deposit, Global Bank Notes, FHLB Advances 
and other variable rate debt. 

   

6 Represents interest rate swaps designated as fair value hedges of trust preferred securities, subordinated notes, FHLB Advances and other 
fixed rate debt. 

   
7 Represents the fair value of derivative financial instruments less accrued interest receivable or payable. 

   

8 Represents interest rate swaps that have been terminated or dedesignated as hedges under the provisions of SFAS No. 149. The $13.8 
million of net losses, net of taxes recorded in accumulated other comprehensive income will be reclassified into earnings as a component 
of interest expense over the life of the originally hedged period, with the latest period being 2011. 

   

9 At December 31, 2004, the net unrealized loss on derivatives included in accumulated other comprehensive income, which is a 
component of stockholders’ equity, was $6.6 million, net of tax, that represents the effective portion of the net gains and losses on 
derivatives that qualify as cashflow hedges. This includes an unrealized gain of $7.2 million on active hedges offset by a $13.8 million 
loss on terminated/dedesignated hedges. Gains or losses on hedges of interest rate risk will be classified into interest income or expense 
as a yield adjustment of the hedged item in the same period that the hedged cash flows impact earnings. As of December 31, 2004, $12.1 
million of net gains, net of taxes, recorded in accumulated other comprehensive income are expected to be reclassified as interest expense 
or interest income during the next twelve months. 



   

     

As of December 31, 2003  

(Dollars in millions)  
   

Notional 
 

Amount 

 
   

Gross  
Unrealized 

 
Gains  

   

Gross  
Unrealized 

 
Losses  

    

Equity 

 
    

Average 
Maturity 

 
in Years 

Asset Hedges                                     

Fair value hedges                                     

Interest rate swaps     $ 25    $ —      $ (1 )   $ —       0.82 
Forward Contracts       3,938      —        (43 )     —       0.07 

               

Total asset hedges     $ 3,963    $ —      $ (44 )   $ —       0.07 
               

Liability Hedges                                     

Cash flow hedges                                     

Interest rate swaps     $ 3,557    $ —      $ (27 )   $ (17 )   1.38 
Fair value hedges                                     

Interest rate swaps       5,917      126      (51 )     —       8.56 
               

Total liability hedges     $ 9,474    $ 126    $ (78 )   $ (17 )   5.86 
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Derivative hedging instrument activities are as follows:  
   

   

   
The following table presents the expected maturities of risk management derivative financial instruments:  
   

   

     

Notional Values 1  
  

(Dollars in millions)  
   

Asset Hedges 

 
    

Liability Hedges 

 
    

Total  
  

Balance, January 1, 2003     $ 81     $ 4,870     $ 4,951   
Additions       —         7,464       7,464   
Maturities       (56 )     (2,860 )     (2,916 ) 
         

Balance, December 31, 2003       25       9,474       9,499   
Additions       3,870       7,226       11,096   
Terminations       —         (2,000 )     (2,000 ) 
Dedesignations       —         (117 )     (117 ) 
Maturities       (25 )     (1,101 )     (1,126 ) 
         

Balance, December 31, 2004     $ 3,870     $ 13,482     $ 17,352   
         

1 Excludes hedges of mortgage lending activities. At December 31, 2004 and 2003, mortgage notional amounts totaled $5.0 billion and 
$3.9 billion, respectively. 

     

As of December 31, 2004  
  

(Dollars in millions)  
   

1 Year  
or Less  

    

1-2  
Years  

    

2-5  
Years  

    

5-10  
Years  

    

After 10 
Years  

    

Total  
  

Cash Flow Asset Hedges                                                   

Notional amount – swaps     $ —       $ 300     $ 3,500     $ —       $ —       $ 3,800   
Net unrealized loss       —         (2 )     (17 )     —         —         (19 ) 
Weighted average receive rate 1       —         3.17 %     3.34 %     —         —         3.33 % 
Weighted average pay rate 1       —         2.28       2.28       —         —         2.28   
               

Fair Value Asset Hedges                                                   

Notional amount – swaps     $ 48     $ —       $ —       $ 22     $ —       $ 70   
Notional amount – forwards       5,024       —         —         —         —         5,024   
Net unrealized gain       11       —         —         1       —         12   
Weighted average receive rate 1       2.50 %     —         —         3.14 %     —         2.70 % 
Weighted average pay rate 1       2.95       —         —         4.25       —         3.35   
               

Cash Flow Liability Hedges                                                   

Notional amount – swaps     $ —       $ 3,350     $ 2,665     $ —       $ —       $ 6,015   
Net unrealized gain (loss)       —         31       (1 )     —         —         30   
Weighted average receive rate 1       —         2.32 %     2.26 %     —         —         2.29 % 
Weighted average pay rate 1       —         2.19       4.02       —         —         2.91   
               

Fair Value Liability Hedges                                                   

Notional amount – swaps     $ —       $ 450     $ 867     $ 4,650     $ 1,500     $ 7,467   
Net unrealized gain (loss)       —         28       (5 )     (92 )     30       (39 ) 
Weighted average receive rate 1       —         7.18 %     3.63 %     3.92 %     4.97 %     4.29 % 
Weighted average pay rate 1       —         2.09       2.20       2.12       2.15       2.13   
               

   

1 All interest rate swaps have variable pay or receive rates with resets of three months or less, and are the pay or receive rates in effect at 
December 31, 2004. 
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As of December 31, 2003  
  

(Dollars in millions)  
   

1 Year  
or Less  

    

1-2  
Years  

    

2-5  
Years  

    

5-10  
Years  

    

After  
10  

Years 

    

Total  
  

Fair Value Asset Hedges                                                   

Notional amount – swaps     $ 25     $ —       $ —       $ —       $ —       $ 25   
Notional amount – forwards 1       3,938       —         —         —         —         3,938   
Net unrealized loss       (44 )     —         —         —         —         (44 ) 
Weighted average receive rate 1       1.92 %     —         —         —         —         1.92 % 
Weighted average pay rate       4.97       —         —         —         —         4.97   
               

Cash Flow Liability Hedges                                                   

Notional amount – swaps     $ 1,101     $ 2,389     $ 22     $ 45     $ —       $ 3,557   
Net unrealized loss       (15 )     (6 )     (2 )     (4 )     —         (27 ) 
Weighted average receive rate 1       1.15 %     1.17 %     1.17 %     1.16 %     —         1.16 % 
Weighted average pay rate 1       4.89       2.02       4.38       4.51       —         2.95   
               

Fair Value Liability Hedges                                                   

Notional amount – swaps     $ —       $ —       $ 1,317     $ 3,650     $ 950     $ 5,917   
Net unrealized gain (loss)       —         —         65       (34 )     44       75   
Weighted average receive rate 1       —         —         4.84 %     3.91 %     6.23 %     4.49 % 
Weighted average pay rate 1       —         —         1.18       1.16       1.42       1.21   
               

   
LIQUIDITY RISK  
   

1 All interest rate swaps have variable pay or receive rates with resets of three months or less, and are the pay or receive rates in effect at 
December 31, 2003. 

Liquidity risk is the risk of being unable to meet obligations as they come due at a reasonable funding cost. SunTrust manages this risk by 
structuring its balance sheet prudently and by maintaining borrowing resources to fund potential cash needs. The Company assesses liquidity 
needs in the form of increases in assets, maturing obligations, or deposit withdrawals, considering both operations in the normal course of 
business and in times of unusual events. In addition, the Company considers the off-balance sheet arrangements and commitments it has 
entered into, which could also affect the Company’s liquidity position. The Asset Liability Management Committee of the Company measures 
this risk, sets policies, and reviews adherence to those policies.  
   
The Company’s sources of funds include a large, stable deposit base, secured advances from the Federal Home Loan Bank and access to the 
capital markets. The Company structures its balance sheet so that illiquid assets, such as loans, are funded through customer deposits, long-
term debt, other liabilities and capital. Customer-based core deposits, the Company’s largest and most cost-effective source of funding, 
accounted for 66.1% of the funding base on average for 2004, compared to 65.2% for 2003. The increase in this ratio was due to the 
deconsolidation of Three Pillars and its associated commercial paper in the first quarter of 2004, the acquisition of NCF in the fourth quarter of 
2004, and a $3.2 billion decline in average loans held for sale. Average customer deposits increased $7.6 billion compared to 2003. 
Approximately $3.5 billion of the increase was attributable to the acquisition of NCF. The historical SunTrust deposit growth reflects 
successful marketing campaigns, continued growth from customer activity, and the relative appeal of alternative investments. Increases in rates, 
improved economic activity and confidence in the financial markets may lead to disintermediation of deposits, which may need to be replaced 
with higher cost borrowings in the future.  
   
Total net wholesale funding, including short-term unsecured borrowings, secured wholesale borrowings and long-term debt, totaled $43.6 
billion at December 31, 2004, compared to $39.0 billion at December 31, 2003. The increase reflects, in part, the wholesale funding required to 
offset earning asset growth not supported by deposit growth, long-term debt of NCF of $2.8 billion and the funding of the $1.8 billion payment 
included in the purchase price for NCF.  
   
Table 16 / CONTRACTUAL COMMITMENTS  
   

     

December 31, 2004  

(Dollars in millions)  
   

1 year or less 

   

1-3 years 

   

3-5 years 

   

After 5 years 

   

Total  

Time deposit maturities 1     $ 19,199    $ 6,247    $ 1,429    $ 516    $ 27,391 
Short-term borrowings 1       11,405      —        —        —        11,405 
Long-term debt 1       3,583      3,719      4,109      10,669      22,080 
Operating lease obligations       121      201      132      252      706 
Capital lease obligations       2      5      5      35      47 
Purchase obligations 2       40      116      15      12      183 



   

                 

Total     $ 34,350    $ 10,288    $ 5,690    $ 11,484    $ 61,812 
                 

   
1 Amounts do not include accrued interest. 

   
2 Includes contracts with a minimum annual payment of $5 million. 
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Net short-term unsecured borrowings, including wholesale domestic and foreign deposits and fed funds, totaled $16.5 billion and $15.9 billion 
at December 31, 2004 and 2003, respectively. Commercial paper related to Three Pillars, which was consolidated during the third quarter of 
2003 and deconsolidated during the first quarter of 2004, was $3.2 billion at December 31, 2003. Mortgage refinance activity during the last 
few years has influenced the balance of loans held for sale, which has been funded using short-term unsecured borrowings. Refinance activity 
slowed in 2004 relative to 2003 with production of $30.8 billion and $43.7 billion, respectively. However, the production in the fourth quarter 
of 2004 was $8.5 billion compared to $6.3 billion in the same period last year. The balance of loans held for sale was $6.6 billion and $5.6 
billion at December 31,2004 and December 31,2003, respectively.  
   
The Company maintains access to a diversified base of wholesale funding sources. These sources include fed funds purchased, securities sold 
under agreements to repurchase, negotiable certificates of deposit, offshore deposits, Federal Home Loan Bank advances, Global Bank Note 
issuance and commercial paper issuance. As of December 31, 2004, SunTrust Bank had $14.3 billion remaining under its Global Bank Note 
program. This capacity reflects $1.5 billion of senior debt issued during the first quarter of 2004, $350 million of subordinated debt issued 
during the fourth quarter of 2004, and a $10 billion increase to the program, completed on March 31, 2004. The Global Bank Note program 
was established to expand funding and capital sources to include both domestic and international investors. Liquidity is also available through 
unpledged securities in the investment portfolio and capacity to securitize loans, including single-family mortgage loans. The Company’s credit 
ratings are important to its access to unsecured wholesale borrowings. Significant changes in these ratings could change the cost and 
availability of these sources. The Company manages reliance on short-term unsecured borrowings as well as total wholesale funding through 
policies established and reviewed by ALCO.  
   
The Company has a contingency funding plan that stresses the liquidity needs that may arise from certain events such as agency rating 
downgrades, rapid loan growth, or significant deposit runoff. The plan also provides for continual monitoring of net borrowed funds 
dependence and available sources of liquidity. Management believes the Company has the funding capacity to meet the liquidity needs arising 
from potential events.  
   
Liquidity for the Parent Company is measured comparing sources of liquidity in unpledged securities and short-term investments relative to its 
short-term debt. As of December 31, 2004, the Parent Company had $978 million in such sources compared to short-term debt of $534 million. 
The Parent Company also has $1.5 billion of availability remaining on its current shelf registration statement for the issuance of debt. As 
discussed in Note 14 to the Consolidated Financial Statements, subsidiary banks are subject to regulation that may limit their ability to pay 
dividends to their holding company. The Georgia Department of Banking and Finance limits dividends to 50% of the subsidiary banks’ prior 
year’s net income, without its prior approval. SunTrust Bank has exceeded this limitation since 2000 and has received the necessary approvals 
for dividends beyond this amount. Additionally, the subsidiary banks are limited under Federal regulations based on the prior two years’ net 
retained earnings plus the current year’s net retained earnings. During 2005, the subsidiary banks can pay $544 million, plus the current year’s 
earnings without prior approval from the appropriate regulatory agency. Subsequent to December 31, 2004, National Bank of Commerce 
utilized $150 million of this dividend capacity as part of the legal reorganization of other certain NCF subsidiaries.  
   
As detailed in Table 17, the Company had $77.0 billion in total commitments to extend credit at December 31, 2004 that were not recorded on 
the Company’s balance sheet. Commitments to extend credit are arrangements to lend to a customer who has complied with predetermined 
contractual obligations. The Company also had $11.1 billion in letters of credit as of December 31, 2004, most of which are standby letters of 
credit that provide that SunTrust Bank fund if certain future events occur. Of this, approximately $5.6 billion support variable-rate demand 
obligations (VRDOs) remarketed by SunTrust and other agents. VRDOs are municipal securities which are remarketed by the agent on a 
regular basis, usually weekly. In the event that the securities are unable to be remarketed, SunTrust Bank would fund under the letters of credit. 
   
Certain provisions of long-term debt agreements and the lines of credit prevent the Company from creating liens on, disposing of, or issuing 
(except to related parties) voting stock of subsidiaries. Further, there are restrictions on mergers, consolidations, certain leases, sales or transfers 
of assets, and minimum shareholders’ equity ratios. As of December 31, 2004, the Company was in compliance with all covenants and 
provisions of these debt agreements.  
   
OFF-BALANCE SHEET ARRANGEMENTS  
   
In the normal course of business, the Company engages in financial transactions that, in accordance with GAAP, are either not recorded on the 
Company’s balance sheet or may be recorded on the Company’s balance sheet at an amount that differs from the full contract or notional 
amount of the transaction. These transactions are structured to meet the financial needs of customers, manage the Company’s credit, market or 
liquidity risks, diversify funding sources, or optimize capital.  
   
As a financial services provider, the Company routinely enters into commitments to extend credit, including, but not limited to, loan 
commitments, financial and performance standby letters of credit and financial guarantees. While these contractual obligations could 
potentially result in material current or future effects on financial condition, results of operations, liquidity, capital expenditures, capital 
resources, or significant components of revenues or expenses, based on historical experience, a significant portion of commitments to extend 
credit expire without being drawn upon. Such commitments are subject to the same credit policies and approval  
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Table 17 / UNFUNDED LENDING COMMITMENTS  
   

   

(Dollars in millions)  
   

At December 31, 2004 

 
   

At December 31, 2003 

 

Unused lines of credit                

Commercial     $ 37,316.5    $ 36,694.4 
Mortgage commitments 1       14,710.5      10,665.8 
Home equity lines       12,120.6      7,792.2 
Commercial real estate       5,938.5      3,650.0 
Commercial paper conduit       5,902.9      —   
Commercial credit card       986.6      576.4 

        

Total unused lines of credit     $ 76,975.6    $ 59,378.8 
        

Letters of credit                

Financial standby     $ 10,560.0    $ 9,385.8 
Performance standby       416.0      265.8 
Commercial       149.1      191.6 

        

Total letters of credit     $ 11,125.1    $ 9,843.2 
        

   
processes accorded to loans made by the Company. See Table 17 for details on unfunded lending commitments.  
   
The Company has undertaken certain guarantee obligations in the ordinary course of business. In following the provisions of FIN 45, as 
addressed in Note 1 to the Company’s Consolidated Financial Statements, the Company must consider guarantees that have any of the 
following four characteristics (i) contracts that contingently require the guarantor to make payments to a guaranteed party based on changes in 
an underlying factor that is related to an asset, a liability, or an equity security of the guaranteed party; (ii) contracts that contingently require 
the guarantor to make payments to a guaranteed party based on another entity’s failure to perform under an obligating agreement; (iii) 
indemnification agreements that contingently require the indemnifying party to make payments to an indemnified party based on changes in an 
underlying factor that is related to an asset, a liability, or an equity security of the indemnified party; and (iv) indirect guarantees of the 
indebtedness of others.  
   
The issuance of these guarantees imposes an obligation to stand ready to perform, and should certain triggering events occur, it also imposes an 
obligation for the Company to make future payments. Note 18 to the Consolidated Financial Statements includes the annual required 
disclosures under FIN 45.  
   
In the normal course of business, the Company utilizes various derivative and credit-related financial instruments to meet the needs of 
customers and to manage the Company’s exposure to interest rate and other market risks. These financial instruments involve, to varying 
degrees, elements of credit and market risk in excess of the amount recorded on the balance sheet in accordance with GAAP. SunTrust 
manages the credit risk of its derivatives by (i) limiting the total amount of arrangements outstanding by an individual counterparty; (ii) 
monitoring the size and maturity structure of the portfolio; (iii) obtaining collateral based on management’s credit assessment of the 
counterparty; (iv) applying uniform credit standards maintained for all activities with credit risk; and (v) entering into transactions with high 
quality counterparties that are periodically reviewed by the Company’s Credit Committee. The Company manages the market risk of its 
derivatives by establishing and monitoring limits on the types and degree of risk that may be undertaken. The Company continually measures 
market risk by using a value-at-risk methodology. Note 17 to the Consolidated Financial Statements includes additional information regarding 
derivative financial instruments and Table 15 provides further details with respect to SunTrust’s derivative positions.  
   
SunTrust assists in providing liquidity to select corporate customers by directing them to a multi-seller commercial paper conduit, Three 
Pillars. Three Pillars provides financing for direct purchases of financial assets originated and serviced by SunTrust’s corporate customers. 
Three Pillars finances this activity by issuing A-1/P-1 rated commercial paper. The result is a favorable funding arrangement for these SunTrust 
customers.  
   
In January 2003, the FASB issued FIN 46, “Consolidation of Variable Interest Entities,” which addressed the criteria for the consolidation of 
off-balance sheet entities similar to Three Pillars. Under the provisions of FIN 46, SunTrust consolidated Three Pillars as of July 1, 2003.  
   
In December 2003, the FASB issued a revision to FIN 46 (FIN 46(R)) which replaced the Interpretation issued in January 2003. FIN 46(R) is 
effective for reporting periods ending after March 15, 2004. As of March 31, 2004, the Company adopted all the provisions of FIN 46(R), and 
the adoption did not have a material impact on the Company’s financial position or results of operations.  
   
On March 1, 2004, Three Pillars was restructured through the issuance of a subordinated note to a third party. Under the terms of the 
subordinated note, the holder of the note will absorb the majority  
   

1 Includes $3.8 billion and $2.8 billion in interest rate locks accounted for as derivatives at December 31, 2004 and 2003, respectively. 
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of Three Pillars’ expected losses. The subordinated note investor therefore is Three Pillars’ primary beneficiary, and thus the Company is not 
required to consolidate Three Pillars. Due to the issuance of the subordinated note, the Company deconsolidated Three Pillars effective March 
1, 2004. As of December 31, 2004, Three Pillars had assets and liabilities not included on the Consolidated Balance Sheet, of approximately 
$3.4 billion, consisting primarily of secured loans, marketable asset-backed securities and short-term commercial paper liabilities. As of 
December 31, 2003, Three Pillars had assets and liabilities of approximately $3.2 billion which were included in the Consolidated Balance 
Sheet.  
   
Activities related to the Three Pillars relationship generated fee revenue for the Company of approximately $24.2 million and $21.3 million for 
the years ended December 31, 2004 and 2003, respectively. These activities include: client referrals and investment recommendations to Three 
Pillars; the issuing of a letter of credit, which provides partial credit protection to the commercial paper holders; and providing a majority of the 
temporary liquidity arrangements that would provide funding to Three Pillars in the event it can no longer issue commercial paper or in certain 
other circumstances.  
   
As of December 31, 2004, off-balance sheet liquidity commitments made by the Company to Three Pillars totaled $5.9 billion and other credit 
enhancements totaled $548.7 million. These represent the Company’s maximum exposure to potential loss. The Company manages the credit 
risk associated with these commitments by subjecting them to the Company’s normal credit approval and monitoring processes.  
   
As part of its community reinvestment initiatives, the Company invests in multi-family affordable housing properties throughout its footprint as 
a limited and/or general partner. The Company receives affordable housing federal and state tax credits for these limited partner investments. 
Partnership assets of approximately $884.2 million and $731.8 million in partnerships where SunTrust is only a limited partner were not 
included in the Consolidated Balance Sheet at December 31, 2004 and 2003, respectively. The Company’s maximum exposure to loss for these 
partnerships at December 31, 2004 was $198.1 million, consisting of the limited partnership investments plus unfunded commitments.  
   
SunTrust is the managing general partner of a number of non-registered investment limited partnerships which have been established to provide 
alternative investment strategies for its customers. In reviewing the partnerships for consolidation, SunTrust determined that these were voting 
interest entities and accordingly considered the consolidation guidance contained in SOP 78-9, “Accounting for Investments in Real Estate 
Ventures.” Under the terms of SunTrust’s non-registered investment limited partnerships, the limited partnerships have certain rights, such as 
those specifically indicated in SOP 78-9 (including the right to remove the general partner, or “kick-out rights”). As such, SunTrust, as the 
general partner, is precluded from consolidating the limited partnerships under the provisions of SOP 78-9.  
   
CONTRACTUAL COMMITMENTS  
   
In the normal course of business, the Company enters into certain contractual obligations. Such obligations include obligations to make future 
payments on debt and lease arrangements, contractual commitments for capital expenditures, and service contracts. Table 16 summarizes the 
Company’s significant contractual obligations at December 31, 2004, except for pension and postretirement benefit plans, included in Note 16 
to the Company’s Consolidated Financial Statements. Additional information with respect to the obligations presented in the table is included 
in the Notes to the Consolidated Financial Statements.  
   
EARNINGS AND BALANCE SHEET ANALYSIS 2003 VS. 2002  
   
OVERVIEW  
   
Net income was $1,332.3 million in 2003, up slightly over the $1,331.8 million earned in 2002. Diluted earnings per share were $4.73 in 2003 
and $4.66 in 2002. In 2002, the Company incurred $39.8 million, or $0.14 per diluted share, in after-tax merger-related expenses associated 
with the acquisition of the Florida banking franchise of Huntington Bancshares, Inc. (Huntington-Florida).  
   
Net interest income increased $82.1 million to $3,365.3 million in 2003, compared to $3,283.2 million in 2002. The increase was due to higher 
volumes in the loan and securities portfolios in 2003, a decline in mortgage prepayments, and a steepening yield curve in the latter part of 2003. 
The net interest margin declined 33 basis points to 3.08% in 2003 from 3.41% in 2002. The decrease in the margin was attributed to multiple 
factors including a shift in the Company’s balance sheet structure to a slightly asset sensitive position in anticipation of rising rates that did not 
occur, and the larger decrease in earning asset yields versus the decrease in liability costs. Also contributing to the decline in the net interest 
margin was the consolidation of Three Pillars, the Company’s multi-seller commercial paper conduit, to comply with FIN 46 in the third 
quarter of 2003. The consolidation had a negative three basis point impact on the margin.  
   
Net charge-offs were $311.1 million, or 0.41%, of average loans for 2003, compared to $422.3 million, or 0.59%, of average loans for 2002. 
The Company benefited from a $110.3 million reduction in commercial net charge-offs. The provision for loan losses decreased $156.2 
million, or 33.3%, from 2002 to 2003 due to credit quality improvement in 2003. Also impacting the decline was a $45.3 million increase to the 
2002 provision to bring the acquired Huntington-Florida loan portfolio into compliance with SunTrust’s credit standards.  
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Noninterest income was $2,303.0 million in 2003, compared to $2,268.8 million in 2002, an increase of $34.2 million, or 1.5%. The increase 
was attributed to an improvement in customer-driven fee income, specifically in the wealth management and capital market business, and 
increases in service charges on deposits and other charges and fees. Retail investment services income increased $25.1 million, or 18.4%, due 
to an increase in broker production, an increase in the number of brokers, and increased revenue generated by Alexander Key.  
   
Combined trading account profits and commissions and investment banking income, the Company’s capital market revenue sources, increased 
$22.2 million, or 7.9%, from 2002 to 2003 as a result of strong growth in the debt capital markets business. Service charges on deposits 
increased $30.2 million, or 4.9%, due to increased NSF/stop payment volumes, increased pricing and other revenue enhancement initiatives. 
Other charges and fees also increased from 2002 to 2003 as a result of increased letter of credit fees and insurance revenues. Other noninterest 
income increased $10.4 million, or 9.2%, primarily due to the consolidation of certain Affordable Housing partnerships, due to the Company 
becoming the general partner in the third quarter of 2003.  
   
Noninterest expense was $3,400.6 million in 2003, compared to $3,219.4 million in 2002, an increase of $181.2 million, or 5.6%. Personnel 
expenses increased $126.0 million, or 6.9%, primarily due to increased incentive and pension costs. Commissions and performance-based 
incentive payments increased as a result of business growth, higher production volumes, and higher revenue in the Wealth and Investment 
Management, CIB, and Mortgage lines of business. Marketing and customer development increased $20.3 million, or 25.4%, due to an 
expanded marketing strategy and sales focus. Also impacting the increase in noninterest expense was the consolidation of certain affordable 
housing partnerships, which contributed $28.7 million of the increase. In 2002, the Company incurred $56.2 million of noninterest expense 
related to the One Bank initiative, which enhanced customer-based systems in an effort to improve operating efficiencies.  
   
Average earning assets increased $12.9 billion, or 13.4%, from 2002 to 2003, of which $1.3 billion was related to the consolidation of Three 
Pillars. Average loans increased $4.9 billion, or 6.8%, from 2002 to 2003. The consolidation of Three Pillars contributed $1.1 billion of the 
increase. Also contributing to the increase was a significant rise in residential mortgage loans partially due to the improvement in adjustable 
rate mortgage production in 2003. Average loans held for sale increased $4.2 billion, or 94.7%, from 2002 to 2003 due to an increase in 
refinancing activity resulting from the low rate environment.  
   
Average interest-bearing liabilities increased $9.6 billion, or 12.1%, from 2002 to 2003. Average consumer and commercial deposits increased 
$4.0 billion, or 6.1%, compared to 2002, primarily due to increases in demand deposits, Money Market, and NOW accounts. Demand deposits 
increased $2.6 billion, or 16.8%, and NOW accounts increased $1.4 billion, or 13.4%, as the Company benefited from initiatives to grow 
customer deposits and overall volatility in the financial markets.  
   
BUSINESS SEGMENTS  
   
The following analysis details the operating results for each line of business for the years ended December 31, 2003 and 2002. These periods 
have been restated to conform to the 2004 presentation.  
   
RETAIL  
   
Retail’s total income before taxes for the year ended December 31, 2003 was $1,260.7 million, an increase of $106.6 million, or 9.2%, 
compared to 2002. Net interest income increased $87.1 million, or 5.2%. Net charge-offs increased $5.8 million, or 3.5%. The net charge-offs 
increase was due to increased net charge-offs in the indirect lending category.  
   
Noninterest income increased $30.4 million, or 4.2%, which was driven primarily by growth in service charges on deposit accounts. 
Noninterest expense increased $5.1 million, or 0.5%.  
   
COMMERCIAL  
   
Commercial’s total income before taxes for the year ended December 31, 2003 was $635.2 million, an increase of $147.7 million, or 30.3%, 
compared to 2002. Improvement in net interest income driven by balance sheet growth and noninterest income contributed to that increase.  
   
Net interest income increased $90.9 million, or 16.2%. Average loans increased $2.0 billion, or 10.4%, while average deposits increased $1.8 
billion, or 20.9%.  
   
Net charge-offs increased $1.4 million, or 7.5%, from 2002. Net charge-offs remained at historically low levels and overall credit quality 
continued to be strong.  
   
Noninterest income increased $72.6 million, or 33.7%, which was driven by a $61.7 million increase from Affordable Housing activities. In the 
third quarter of 2003, the Company became the general partner in certain Affordable Housing partnerships, which resulted in the consolidation 
of these partnerships. In addition, the Company continued to earn additional income tax credits from its investment in these partnerships, which 
in 2003 began being classified on a before tax equivalent basis as noninterest income in Commercial. Commercial’s prior year results were not 
able to be restated to reflect the impact of the tax credits.  
   
Noninterest expense increased $14.4 million, or 5.3%. Affordable Housing activities, primarily related to the consolidation of certain 
Affordable Housing partnerships due to the Company becoming the general partner in the third quarter of 2003, accounted for $7.6 million of 
the increase.  
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CORPORATE AND INVESTMENT BANKING  
   
CIB’s total income before taxes for the year ended December 31, 2003 was $424.1 million, an increase of $168.0 million, or 65.6%, compared 
to 2002. A significant decline in net charge-offs contributed to the increase.  
   
Net interest income increased $16.5 million, or 5.9%. Three Pillars was consolidated in the third quarter of 2003. This consolidation had an 
average loan impact of approximately $1.1 billion compared to 2002. Growth in deposits and lease balances also contributed to the increase.  
   
Net charge-offs decreased $126.5 million, or 52.4%, as charge-offs returned to levels experienced prior to the most recent economic downturn.  
   
Noninterest income increased $21.0 million, or 4.0%, which was driven by an increase in fixed income sales, derivatives, and foreign exchange 
fees. Also contributing to the overall increase in profitability was a $4.0 million, or 1.3%, decline in noninterest expense.  
   
MORTGAGE  
   
Mortgage’s total income before taxes for the year ended December 31, 2003 was $275.3 million, an increase of $103.4 million, or 60.2%, 
compared to 2002. Higher production and residential portfolio earnings more than offset increases in mortgage servicing rights amortization.  
   
Net interest income increased $173.0 million, or 43.3%. The principal drivers of the higher net interest income were income from mortgage 
loans held for sale and income from portfolio loans. Mortgage loans held for sale increased $3.6 billion, or 83.0%. The volume increase 
produced net interest income of $330.2 million, an increase of $128.9 million, or 64.0%. Additionally, total loans, principally residential 
mortgages, were up $1.1 billion, or 9.4%. Combined with wider margins, net interest income on loans increased $35.6 million, or 20.7%.  
   
Net charge-offs increased $0.5 million, or 26.7%. Noninterest income increased $4.3 million, or 295.2%. The noninterest income increase was 
driven by higher production income which was only partially offset by lower servicing income. Production income of $151.0 million was up 
$57.6 million, or 61.6%, principally due to fees from higher production, increased sales to the secondary market and better secondary 
marketing performance. Mortgage loan production increased 41.9% to $43.7 billion from $30.8 billion. Servicing income declined $67.6 
million, or 58.9%. The decline in servicing income was primarily the result of higher mortgage servicing rights amortization resulting from 
higher prepayments of mortgage loans.  
   
Noninterest expense increased $73.3 million, or 32.2%. This increase was principally driven by higher volume related expense, such as 
commissions and costs associated with processing and closing loans.  
   
WEALTH AND INVESTMENT MANAGEMENT  
   
Wealth and Investment Management’s total income before taxes for the year ended December 31, 2003 was $200.2 million, a decrease of $0.6 
million, or 0.3%, compared to 2002.  
   
Net interest income increased $4.9 million, or 10.4%. The growth was primarily due to an increase of $410.6 million, or 25.8%, in average loan 
balances.  
   
Noninterest income increased $34.0 million, or 5.4%, which was mainly driven by increased retail investment income. The increase in retail 
investment income was primarily due to an increase in broker production, an increase in the number of brokers, and increased revenue 
generated from Alexander Key. Although average assets under management increased 4.1% compared to 2002, trust and investment 
management income decreased slightly compared to 2002. As of December 31, 2003, SunTrust’s total assets under advisement were 
approximately $180.9 billion, which included $101.0 billion in assets under management, $21.8 billion in non-managed corporate trust assets, 
$35.9 billion in non-managed trust assets, and $22.2 billion in retail brokerage assets. Assets under management include individually managed 
assets, the STI Classic Funds, institutional assets managed by Trusco Capital Management, and participant-directed retirement accounts.  
   
Noninterest expense increased $38.7 million, or 8.1%. Increased commissions and incentives from new business activity in SunTrust Securities 
and Alexander Key were the main drivers, with increases in employee benefits expense also contributing.  
   
CORPORATE/OTHER  
   
Corporate/Other’s loss before taxes for the year ended December 31, 2003 was a loss of $841.3 million, compared to a loss of $407.4 million 
for 2002.  
   
Net interest income declined $290.3 million, or 86.5%, in 2003 compared to the prior year. The major reasons for the decline were lower 
interest rates compressing the margin earned on liabilities and capital and lower margin earned on the investment portfolio.  
   
The 2003 provision for loan losses was $38.2 million, or 89.5%, less than the 2002 provision. The reduction was due to improved credit quality 
and the difference between the Company’s consolidated provision and net charge-offs.  
   
Noninterest income declined $128.0 million, or 79.6%, in 2003 compared to the prior year. The decline was a result of a reduction in securities 
gains and higher transfers to the Commercial line of business for tax credits generated by Affordable Housing.  
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Noninterest expense in 2003 was $53.7 million, or 6.2%, lower than the prior year. The primary driver of the expense decrease was lower 
allocations of support expense to the lines of business.  
   
FOURTH QUARTER RESULTS  
   
OVERVIEW  
   
SunTrust reported $455.7 million, or $1.26 per diluted share, of net income for the fourth quarter of 2004 compared with $342.5 million, or 
$1.21 per diluted share, for the fourth quarter of 2003. After tax merger-related expenses of $18.5 million related to the Company’s acquisition 
of NCF on October 1, 2004 were incurred in the fourth quarter of 2004. Excluding these merger expenses, operating net income for the fourth 
quarter of 2004 was $474.2 million and operating diluted earnings per share was $1.31.  
   
Fully-taxable net interest income increased $223.4 million, or 25.5%, and the net interest margin increased 12 basis points from the fourth 
quarter of 2003 to the fourth quarter of 2004. The increase in net interest income was attributed to the NCF acquisition, higher balance sheet 
volumes, the steepening of the yield curve, and a larger increase in the earning asset yield versus the increase in liability cost. The addition of 
NCF contributed approximately $196.3 million to the increase in net interest income and nine basis points of the improvement in net interest 
margin. Total average earning assets increased $23.7 billion, or 21.0%, from the fourth quarter of 2003 to the fourth quarter of 2004. 
Approximately $21.2 billion of the increase was attributed to the acquisition of NCF. The Company consolidated Three Pillars, a multi seller 
commercial paper conduit, in the third quarter of 2003 to comply with FIN 46 and deconsolidated Three Pillars in the first quarter of 2004. The 
deconsolidation contributed six basis points to the increase in the net interest margin.  
   
The provision for loan losses for the fourth quarter of 2004 was $37.1 million, a decrease of $33.2 million, or 47.2%, from the fourth quarter of 
2003. Net charge-offs declined $15.9 million, or 22.8%, from the fourth quarter of 2003 to the fourth quarter of 2004 due to improved credit 
quality and a strengthening economy. Commercial net charge-offs declined $10.6 million, or 51.3%, from the fourth quarter of 2004 compared 
to the fourth quarter of 2003.  
   
Noninterest income was $759.0 million in the fourth quarter of 2004, an increase of $174.9 million, or 29.9%, compared to the fourth quarter of 
2003. The increase was primarily attributable to the NCF acquisition, which contributed approximately $100.0 million of the increase. 
Positively impacting noninterest income were increases in trust and investment management income, combined trading account profits and 
commissions and investment banking income, and service charges on deposits. Trust and investment management income increased $30.9 
million, or 23.8%, from the fourth quarter of 2003 to the fourth quarter of 2004 due primarily to the acquisitions of Seix Investment Advisors, 
Inc. and NCF in 2004. Approximately $10.9 million of the increase was related to the acquisition of NCF and $11.4 million was related to the 
acquisition of Seix.  
   
Combined trading account profits and commissions and investment banking income, SunTrust’s capital market revenue sources, increased 
$29.2 million, or 38.2%, from the fourth quarter of 2003 to the fourth quarter of 2004 due to the acquisition of NCF and strong growth in debt 
capital markets. Service charges on deposit accounts increased $31.7 million, or 19.2%, from the fourth quarter of 2003 to the fourth quarter of 
2004 primarily as a result of the NCF acquisition, which contributed approximately $32.1 million to the increase.  
   
Noninterest expense in the fourth quarter of 2004 was $1,149.0 million, an increase of $264.2 million, or 29.9%, from the fourth quarter of 
2003. Approximately $184.5 million of the increase was attributed to the acquisition of NCF. Personnel expense, the largest component of 
noninterest expense, grew $96.7 million, or 18.7%, from the fourth quarter of 2003 to the fourth quarter of 2004. Approximately $78.7 million 
of the increase was attributable to the NCF acquisition. The remainder of the increase was primarily related to an increase in historical 
SunTrust headcount and higher incentive payments. The efficiency ratio for the fourth quarter of 2004 was 61.78% compared to 60.54% for the 
fourth quarter of 2003. On an operating basis, which excludes merger-related expenses, the efficiency ratio was 60.25% for the fourth quarter 
of 2004.  
   
Provision for income taxes was $201.4 million for the fourth quarter of 2004 compared to $152.0 million in the same period of 2003. The 
provision represents an effective tax rate of 30.6% for the fourth quarter of 2004, compared to 30.7% for the fourth quarter of 2003.  
   
BUSINESS SEGMENTS  
   
The following analysis details the operating results for each line of business for the quarters ended December 31, 2004 and 2003. The prior 
period has been restated to conform to the current period’s presentation. The fourth quarter analysis for the NCF segment is on page 25. The 
2004 annual analysis and fourth quarter analysis for NCF are the same due to the October 1,2004, acquisition date.  
   
RETAIL  
   
Retail’s total income before taxes for the quarter ended December 31,2004 was $368.0 million, an increase of $48.4 million, or 15.1 %, 
compared to the same period in 2003. Higher net interest income, lower charge-offs, and higher noninterest income contributed to the increase.  
   
Net interest income increased $43.0 million, or 9.5%. Balance sheet growth in consumer loans, commercial loans, and deposits drove the 
increase in net interest income. Home equity lending showed the strongest growth in the loan category while demand deposits showed the 
strongest growth in the deposit category. Average loans  
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increased $2.9 billion, or 11.6%. Average deposits increased $2.9 billion, or 5.4%.  
   
With improvements in credit quality, charge-offs decreased $14.7 million, or 28.2%. Noninterest income increased $14.6 million, or 7.5%. The 
change was driven by higher service charges on deposit accounts and an increase in debit card interchange volume.  
   
Noninterest expense increased $23.9 million, or 8.8%. The higher expense level is primarily attributable to investments in the retail distribution 
network and technology.  
   
COMMERCIAL  
   
Commercial’s total income before taxes for the quarter ended December 31, 2004 was $178.3 million, an increase of $16.2 million, or 10.0%, 
compared to the same period in 2003. Higher net interest income, lower charge-offs, and higher noninterest income contributed to the increase.  
   
Net interest income increased $15.9 million, or 9.5%. Average loans increased $1.5 billion, or 6.8%, while average deposits increased $1.8 
billion, or 16.4%. Loan growth was spread across most of the commercial loan portfolios. The growth in deposits was attributed to increased 
client liquidity.  
   
Net charge-offs decreased $7.8 million, or 81.3%, and remained at historically low levels with overall credit quality remaining strong.  
   
Noninterest income increased $10.4 million, or 12.9%, which was primarily driven by additional Affordable Housing activities most of which 
related to the continued consolidation of newly formed Affordable Housing partnerships.  
   
Noninterest expense increased $17.9 million, or 23.3%. $10.4 million of the increase was due to additional Affordable Housing activities, most 
of which related to the continued consolidation of newly formed Affordable Housing partnerships. The remainder of the increase was primarily 
related to technology investments.  
   
CORPORATE AND INVESTMENT BANKING  
   
CIB’s total income before taxes for the quarter ended December 31, 2004 was $144.4 million, an increase of $15.9 million, or 12.4%, 
compared to the same period in 2003. Strong performances in derivatives, securitizations and syndicated finance offset by a decline in net 
interest income contributed to that increase.  
   
Net interest income decreased $20.7 million, or 25.8%. Excluding the impact of the commercial paper conduit loans being on balance sheet at 
the quarter ended December 31, 2003, corporate banking loans were down approximately $374 million, or 3.9%. The decline was primarily due 
to soft corporate loan demand and a reduction in the usage of revolving credit lines. Net charge-offs decreased $7.8 million, or 118.2%, as net 
charge-offs returned to levels experienced prior to the most recent economic downturn.  
   
Noninterest income increased $35.2 million, or 25.5%. The increase was primarily driven by an increase in securitizations, derivatives, foreign 
exchange and syndicated finance fee income. The remainder of the increase was the result of higher merchant banking revenue.  
   
Noninterest expense increased $6.4 million, or 7.7%. The increase was primarily due to an increase in asset impairment reserves in SunTrust 
Equity Partners, which are carried at lower of cost or market.  
   
MORTGAGE  
   
Mortgage’s total income before taxes for the quarter ended December 31, 2004 was $67.4 million, an increase of $8.4 million, or 14.2%, 
compared to the same period in 2003. Earnings from higher residential portfolio and servicing balances more than offset the decline in earnings 
as a result of fewer loan sales to the secondary market.  
   
Net interest income decreased $13.5 million, or 10.0%. The primary driver of this decrease was lower income from mortgage loans held for 
sale which was only partially offset by higher income from residential mortgage loans held for investment and deposits. Mortgage loans held 
for sale average balance decreased $ 1.8 billion, or 27.0%. Combined with compressed margins, net interest income from mortgage loans held 
for sale declined $27.4 million, or 39.7%. Total average loans, principally residential mortgages held for investment, increased $4.6 billion, or 
31.3%. This increase drove a $12.0 million, or 20.0%, increase in net interest income. Additionally, average deposit balances were up $91.9 
million, or 7.0%, and contributed $1.6 million to net interest income.  
   
Net charge-offs decreased $0.6 million, or 66.7%. Noninterest income increased $28.4 million, which was driven by both higher mortgage 
production and mortgage servicing income. Mortgage production was $7.9 billion in the quarter, up $1.7 billion, or 26.3%, from the fourth 
quarter of 2003. The increase in mortgage production income was driven primarily by lower hedge costs, which was offset by lower net interest 
income on loans held for sale. Partially offsetting this increase was a decrease in income from loans sold to the secondary market. Loans sold to 
the secondary market were down $1.1 billion, or 23.3%, from the fourth quarter of 2003. Servicing income improved $7.8 million due to 
increased fees from higher servicing balances and lower mortgage servicing rights amortization. The servicing portfolio was $77.7 billion at 
December 31, 2004 compared with $69.0 billion at December 31, 2003, up 12.6%.  
   
Noninterest expense increased $7.1 million, or 8.7%. The primary drivers of the increased expense were higher personnel expense and 
expenditures related to sales promotion and growth initiatives. Personnel expense was up due to higher commission expense  
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Table 18 / QUARTERLY FINANCIAL DATA  
   

    

Quarters  
  

    

2004  
    

2003  
  

(Dollars in millions except  
per share data)  

  

4  
    

3  
    

2  
    

1  
    

4  
    

3  
    

2  
    

1  
  

Summary of 
Operations                                                                  

Interest and dividend 
income    $ 1,604.3     $ 1,252.1     $ 1,188.0     $ 1,173.8     $ 1,198.9     $ 1,177.7     $ 1,174.0     $ 1,218.1   

Interest expense      520.1       375.3       315.6       322.2       333.4       344.9       374.5       395.6   
                  

Net interest income      1,084.2       876.8       872.4       851.6       865.5       832.8       799.5       822.5   
Provision for loan 

losses      37.1       41.8       2.8       53.8       70.3       79.8       82.7       80.8   
                  

Net interest income 
after provision for 
loan losses      1,047.1       835.0       869.6       797.8       795.2       753.0       716.8       741.7   

Noninterest income      759.0       627.7       622.7       595.1       584.1       574.5       596.8       547.6   
Noninterest expense      1,149.0       929.8       928.4       889.7       884.8       859.9       837.7       818.2   
                  

Income before 
provision for 
income taxes      657.1       532.9       563.9       503.2       494.5       467.6       475.9       471.1   

Provision for income 
taxes      201.4       164.1       177.3       141.4       152.0       136.0       145.5       143.3   

                  

Net income    $ 455.7     $ 368.8     $ 386.6     $ 361.8     $ 342.5     $ 331.6     $ 330.4     $ 327.8   
                  

Net interest income-
FTE    $ 1,100.9     $ 893.7     $ 885.1     $ 863.9     $ 877.5     $ 844.4     $ 810.4     $ 833.0   

Total revenue      1,859.9       1,521.4       1,507.8       1,459.0       1,461.6       1,418.9       1,407.2       1,380.6   
Per common share                                                                  

Diluted    $ 1.26     $ 1.30     $ 1.36     $ 1.28     $ 1.21     $ 1.18     $ 1.17     $ 1.17   
Basic      1.27       1.31       1.39       1.29       1.23       1.19       1.19       1.18   
Dividends 

declared      0.50       0.50       0.50       0.50       0.45       0.45       0.45       0.45   
Book value      44.30       35.79       35.58       35.75       34.52       32.83       32.62       31.06   
Market Price:                                                                  

High      74.38       70.69       71.10       76.65       71.73       63.00       61.98       59.95   
Low      67.03       63.50       61.27       68.04       60.45       58.00       51.44       51.73   
Close      73.88       70.41       64.99       69.71       71.50       60.37       59.34       52.65   

Selected Average 
Balances                                                                  

Total assets    $ 156,570.1     $ 127,128.0     $ 127,287.5     $ 123,853.7     $ 124,756.1     $ 126,701.8     $ 119,448.0     $ 118,276.2   
Earning assets      136,450.4       114,334.1       113,657.1       111,038.2       112,729.5       112,328.6       106,606.4       105,249.0   
Loans      100,137.5       83,753.2       80,936.4       79,904.9       79,370.1       77,733.2       74,311.5       73,049.8   
Consumer and 

commercial 
deposits      90,601.5       74,121.8       73,166.1       70,361.0       70,312.6       70,851.5       69,097.1       67,466.7   

Brokered and foreign 
deposits      10,670.5       9,341.3       10,153.9       10,000.6       10,769.6       10,521.1       10,707.2       10,379.9   

Total shareholders’ 
equity      15,819.0       9,992.9       10,194.2       9,840.3       9,435.8       9,236.8       8,864.1       8,786.6   

Common shares –
diluted (thousands)      362,661       283,502       283,116       283,523       282,537       281,567       280,287       281,330   

Common shares – 
basic (thousands)      357,524       280,185       279,840       279,523       278,852       278,296       277,397       278,631   

Financial Ratios 
(Annualized)                                                                  

Return on average 
total assets      1.16 %     1.15 %     1.22 %     1.18 %     1.09 %     1.04 %     1.11 %     1.12 % 



   

Return on average 
assets less net 
unrealized 
securities gains      1.18       1.18       1.23       1.15       1.04       0.96       1.03       1.02   

Return on average 
total shareholders’ 
equity      11.46       14.68       15.25       14.79       14.40       14.24       14.95       15.13   

Return on average 
realized 
shareholders’ 
equity      12.54       16.96       18.30       17.07       16.02       15.54       16.26       16.12   

Net interest margin      3.21       3.11       3.13       3.13       3.09       2.98       3.05       3.21   
Efficiency ratio      61.78       61.12       61.58       60.98       60.54       60.60       59.53       59.26   
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Table 19 / CONSOLIDATED DAILY AVERAGE BALANCES , INCOME / EXPENSE AND AVERAGE YIELDS EARNED AND RATES PAID  
   

     

Quarters Ended  
  

     

December 31, 2004  
    

December 31, 2003  
  

(Dollars in millions; yields on taxable-equivalent basis)  
   

Average  
Balances  

    

Income/  
Expense  

   

Yields/ 
 

Rates  
    

Average  
Balances  

    

Income/  
Expense  

   

Yields/ 
 

Rates  
  

Assets                                             

Loans: 1                                             

Taxable     $ 98,082.1     $ 1,216.6    4.93 %   $ 77,551.6     $ 883.7    4.52 % 
Tax-exempt 2       2,055.4       25.0    4.83       1,818.5       21.1    4.57   

                 

Total loans       100,137.5       1,241.6    4.93       79,370.1       904.8    4.52   
Securities available for sale:                                             

Taxable       26,389.5       275.1    4.17       22,868.1       200.7    3.51   
Tax-exempt 2       848.6       13.0    6.11       363.3       5.7    6.32   

                 

Total securities available for sale       27,238.1       288.1    4.23       23,231.4       206.4    3.55   
Funds sold and securities purchased under agreements to resell       1,301.2       6.0    1.82       1,181.2       3.2    1.05   
Loans held for sale       5,607.0       74.7    5.33       7,202.3       92.2    5.12   
Interest-bearing deposits       20.9       0.1    1.35       13.0       —   1.28   
Trading assets       2,145.7       10.5    1.94       1,731.5       4.3    0.98   
                 

Total earning assets       136,450.4       1,621.0    4.73       112,729.5       1,210.9    4.26   
Allowance for loan losses       (1,094.5 )                  (954.2 )              

Cash and due from banks       4,136.4                    3,492.3                

Premises and equipment       1,839.9                    1,591.3                

Other assets       13,181.2                    5,533.3                

Unrealized gains on securities available for sale       2,056.7                    2,363.9                

                                 

Total assets     $ 156,570.1                  $ 124,756.1                

                                 

Liabilities and Shareholders’  Equity                                             

Interest-bearing deposits:                                             

NOW accounts     $ 16,940.7     $ 28.3    0.66 %   $ 12,102.3     $ 11.2    0.37 % 
Money Market accounts       24,507.0       66.3    1.08       22,273.8       42.3    0.75   
Savings       8,139.3       16.8    0.82       6,248.9       9.5    0.60   
Consumer time       12,083.9       73.6    2.42       7,600.3       41.8    2.18   
Other time       4,748.8       30.2    2.53       3,501.2       20.7    2.35   

                 

Total interest-bearing consumer and commercial deposits       66,419.7       215.2    1.29       51,726.5       125.5    0.96   
Brokered deposits       5,966.1       32.3    2.11       3,754.0       21.9    2.28   
Foreign deposits       4,704.5       23.0    1.91       7,015.6       17.7    0.99   

                 

Total interest-bearing deposits       77,090.3       270.5    1.40       62,496.1       165.1    1.05   
Funds purchased and securities sold under agreements to repurchase       9,407.1       40.3    1.68       10,497.4       20.1    0.75   
Other short-term borrowings       2,219.7       11.5    2.06       3,750.6       14.8    1.56   
Long-term debt       21,961.6       197.8    3.58       14,468.8       133.4    3.66   
                 

Total interest-bearing liabilities       110,678.7       520.1    1.87       91,212.9       333.4    1.45   
Non interest-bearing deposits       24,181.7                    18,586.1                

Other liabilities       5,890.7                    5,521.3                

Shareholders’  equity       15,819.0                    9,435.8                

                                 

Total liabilities and shareholders’  equity     $ 156,570.1                  $ 124,756.1                

                         

Interest Rate Spread                    2.86 %                  2.81 % 
                                     

Net Interest Income 3             $ 1,100.9                  $ 877.5        

                             

Net Interest Margin                    3.21 %                  3.09 % 
                                     



   

   

1 Interest income includes loan fees of $36.0 million and $33.0 million in the quarters ended December 31, 2004 and December 31, 2003, 
respectively. Nonaccrual loans are included in average balances and income on such loans, if recognized, is recorded on a cash basis. 

   

2 Interest income includes the effects of taxable-equivalent adjustments using a federal income tax rate of 35% and, where applicable, state 
income taxes to increase tax-exempt interest income to a taxable-equivalent basis. The net taxable-equivalent adjustment amounts 
included in the above table aggregated $16.7 million and $12.0 million in the quarters ended December 31, 2004 and December 31, 2003, 
respectively. 

   

3 Derivative instruments used to help balance the Company’s interest-sensitivity position increased net interest income $40.5 million and 
$29.0 million in the quarters ended December 31, 2004 and December 31, 2003, respectively. 
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Table 20 / QUARTERLY NONINTEREST INCOME AND EXPENSE  
   

   
resulting from increased production, higher benefits expense, and sales force growth.  
   
WEALTH AND INVESTMENT MANAGEMENT  
   

     

Quarters  

     

2004  
    

2003  

(Dollars in millions)  
   

4  
    

3  
    

2  
    

1  
    

4  
    

3  
    

2  
    

1  

Noninterest Income                                                                 

Service charges on deposit accounts     $ 197.0     $ 171.1     $ 168.7     $ 163.2     $ 165.3     $ 162.0     $ 158.0     $ 157.8 
Trust and investment management income       160.5       149.7       140.4       136.2       129.6       127.8       124.2       120.8 
Retail investment services       53.2       44.0       49.8       45.7       43.6       38.7       42.0       37.5 
Other charges and fees       110.5       92.5       94.8       92.7       79.4       86.1       82.6       78.3 
Investment banking income       61.7       45.9       54.3       44.8       53.8       47.7       57.2       33.8 
Trading account profits and commissions       44.0       23.3       31.0       29.4       22.7       26.8       29.6       30.8 
Card and other fees       49.3       34.7       37.7       31.7       28.9       29.6       32.4       28.6 
Securities (losses) gains       (19.4 )     (18.2 )     (9.0 )     4.9       19.5       31.1       31.2       42.0 
Other income       102.2       84.7       55.0       46.5       41.3       24.7       39.6       18.0 
                   

Total noninterest income     $ 759.0     $ 627.7     $ 622.7     $ 595.1     $ 584.1     $ 574.5     $ 596.8     $ 547.6 
                   

Noninterest Expense                                                                 

Employee compensation     $ 523.9     $ 445.8     $ 434.9     $ 400.3     $ 432.9     $ 391.7     $ 386.4     $ 375.0 
Employee benefits       89.0       81.9       86.0       106.5       83.3       80.4       96.2       98.7 
                   

Total personnel expense       612.9       527.7       520.9       506.8       516.2       472.1       482.6       473.7 
Net occupancy expense       78.2       66.5       61.6       61.9       60.5       60.5       58.6       57.7 
Outside processing and software       81.4       68.7       70.6       65.6       63.2       65.4       61.0       57.1 
Equipment expense       50.8       43.3       45.7       45.1       45.5       44.9       44.5       43.5 
Marketing and customer development       34.4       32.0       31.7       30.2       24.8       25.0       25.6       24.9 
Amortization of intangible assets       31.8       15.6       14.6       15.6       16.4       16.2       15.2       16.7 
Merger-related expense       28.4       —         —         —         —         —         —         —   
Consulting and legal       28.2       17.9       19.1       15.8       15.9       14.2       14.6       12.7 
Other staff expense       21.5       14.8       16.1       13.6       18.9       15.0       15.8       10.6 
Postage and delivery       20.5       16.0       16.1       17.2       17.0       17.4       17.1       17.5 
Communications       19.2       15.9       16.2       15.8       14.8       16.1       15.4       14.9 
Credit and collection services       18.8       17.8       17.1       12.9       15.8       19.3       19.2       16.1 
Operating supplies       14.6       10.2       11.0       11.0       10.9       10.8       8.5       9.7 
FDIC premiums       6.0       4.5       4.7       4.3       4.4       4.7       4.8       4.1 
Other real estate income       (0.5 )     (0.6 )     (0.4 )     (0.3 )     (0.9 )     (0.3 )     (0.8 )     —   
Other expense       102.8       79.5       83.4       74.2       61.4       78.6       55.6       59.0 
                   

Total noninterest expense     $ 1,149.0     $ 929.8     $ 928.4     $ 889.7     $ 884.8     $ 859.9     $ 837.7     $ 818.2 
                   

Wealth and Investment Management’s total income before taxes for the quarter ended December 31, 2004 was $49.9 million, a decrease of 
$6.3 million, or 11.2%, compared to the same period in 2003. This was primarily driven by increased compensation related to new business 
activity and higher operating losses.  
   
Net interest income increased $3.0 million, or 21.7%. The growth was primarily attributable to an increase of $139.8 million, or 6.5%, in 
average loan balances and an increase of $921.6 million, or 62.4%, in deposits from the same period in 2003. The deposit increase was 
enhanced by a large deposit related to our role as stock transfer agent for the NCF merger.  
   
Noninterest income increased $28.4 million, or 16.3%, which was driven by a 21.5% increase in assets under management due to the net 
appreciation in the equity markets and net new business, partially offset by a decline in the bond market. Assets under management were 
approximately $122.7 billion and $101.0 billion as of December 31, 2004 and 2003, respectively. The acquisition of Seix Investment Advisors 
in the second quarter of 2004 contributed approximately $17.4 billion to assets under management. Assets under management include 
individually managed assets, the STI Classic Funds, institutional assets managed by Trusco Capital Management, and participant-directed 
retirement accounts. SunTrust’s total assets under advisement were approximately  
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MANAGEMENT’S DISCUSSION continued  
   
Table 21 / SUMMARY OF LOAN LOSS EXPERIENCE , NONPERFORMING ASSETS AND ACCRUING LOANS PAST DUE 90 DAYS OR MORE  
   

   
$212.4 billion, which included $24.9 billion in non-managed corporate trust assets, $39.3 billion in non-managed trust assets, and $25.5 billion 
in retail brokerage assets.  
   
Noninterest expense increased $37.7 million, or 28.5%. In addition to expenses associated with Seix, sales staff additions and increased 
incentive expense contributed to the increase.  
   
CORPORATE/OTHER  
   

     

Quarters  
  

     

2004  
    

2003  
  

(Dollars in millions)  
   

4  
    

3  
    

2  
    

1  
    

4  
    

3  
    

2  
    

1  
  

Allowance for Loan Losses                                                                   

Balance – beginning of quarter     $ 893.0     $ 902.2     $ 937.0     $ 941.9     $ 941.4     $ 940.9     $ 931.1     $ 930.1   
Allowance from acquisitions and other activity – 

net       173.8       —         —         —         —         —         9.3       —     
Provision for loan losses       37.1       41.8       2.8       53.8       70.3       79.8       82.7       80.8   
Charge-offs       (85.8 )     (78.2 )     (67.2 )     (84.8 )     (90.6 )     (103.6 )     (100.3 )     (99.9 ) 
Recoveries       31.9       27.2       29.6       26.1       20.8       24.3       18.1       20.1   
                   

Balance – end of quarter     $ 1,050.0     $ 893.0     $ 902.2     $ 937.0     $ 941.9     $ 941.4     $ 940.9     $ 931.1   
                   

Ratios                                                                   

Allowance to quarter-end loans       1.04 %     1.06 %     1.09 %     1.18 %     1.17 %     1.19 %     1.25 %     1.26 % 
Allowance to nonperforming loans       281.3       315.7       299.7       309.7       268.1       217.6       194.8       179.0   
Net loan charge-offs to average loans (annualized)       0.21       0.24       0.19       0.30       0.35       0.40       0.44       0.44   
Provision to average loans (annualized)       0.15       0.20       0.01       0.27       0.35       0.41       0.45       0.45   
Recoveries to total charge-offs       37.2       34.8       44.1       30.8       23.0       23.5       18.0       20.1   
Nonperforming Assets                                                                   

Nonaccrual loans     $ 354.2     $ 263.2     $ 282.9     $ 283.9     $ 336.5     $ 423.3     $ 480.6     $ 520.1   
Restructured loans       19.1       19.7       18.2       18.7       14.8       9.2       2.5       —     
                   

Total nonperforming loans       373.3       282.9       301.1       302.6       351.3       432.5       483.1       520.1   
Other real estate owned       28.6       10.9       14.2       18.4       16.5       19.6       20.9       18.0   
Other repossessed assets       8.8       10.4       9.1       10.9       10.3       11.7       11.4       10.3   
                   

Total nonperforming assets     $ 410.7     $ 304.2     $ 324.4     $ 331.9     $ 378.1     $ 463.8     $ 515.4     $ 548.4   
                   

Ratios                                                                   

Nonperforming loans to total loans       0.37       0.33       0.36       0.38       0.44       0.55       0.64       0.70   
Nonperforming assets to total loans plus OREO and 

other repossessed assets       0.40       0.36       0.39       0.42       0.47       0.59       0.68       0.74   
Accruing Loans Past Due 90 Days or More     $ 214.3     $ 175.8     $ 157.1     $ 173.5     $ 196.4     $ 228.2     $ 157.1     $ 165.3   
                   

Corporate/Other’s loss before taxes was $254.6 million compared to a loss of $218.9 million in the fourth quarter of 2003. The fourth quarter 
loss was $35.7 million, or 16.3%, larger than the prior year’s fourth quarter loss.  
   
Net interest income declined $0.5 million, or 1.7%, due to higher matched-maturity funds transfer pricing allocated to the lines of business.  
   
The loan loss provision declined $17.1 million, compared to the fourth quarter of 2003, as a result of improved credit quality and the difference 
between the Company’s consolidated provision and net charge-offs.  
   
Noninterest income was $42.1 million, or 434.0%, worse than the prior year. The primary driver of the difference was security losses of $20.2 
million in the fourth quarter of 2004 versus security gains of $18.7 million in the fourth quarter of 2003. The security losses were primarily 
from selling lower-yielding securities in order to reinvest in higher-yielding securities to improve future income.  
   
Noninterest expense was $10.2 million, or 4.3%, higher in 2004 than prior year. The increase was due to merger-related expenses of $23.7 
million for systems conversions, project management, conformity changes, and customer communications related to the NCF acquisition.  
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Table 22 / QUARTERLY LINE OF BUSINESS RESULTS  
   

     

Retail  

     

2004  
   

2003  

(Dollars in millions)  
   

4  
    

3  
   

2  
    

1  
   

4  
   

3  
   

2  
   

1  

Average total assets     $ 30,390.8     $ 29,640.8    $ 29,399.4     $ 28,426.2    $ 27,475.1    $ 26,934.7    $ 26,217.3    $ 25,845.1 
Average total liabilities       56,390.7       55,181.0      54,655.9       53,525.7      53,558.8      53,357.0      52,948.8      52,263.9 
                        

Net interest income       493.5       471.1      446.3       444.3      450.5      444.1      433.0      418.6 
Fully taxable-equivalent adjustment (FTE)      —         —        —         —        —        —        —        —   
                        

Net interest income (FTE) Provision for 
loan losses 1     

  
  

493.5 
37.5 

  
    

  
  

471.1 
29.1    

  
  

446.3 
33.1 

  
    

  
  

444.3 
38.8    

  
  

450.5 
52.2    

  
  

444.1 
41.9    

  
  

433.0 
33.7    

  
  

418.6 
43.3 

                        

Net interest income after provision for 
loan losses       456.0       442.0      413.2       405.5      398.3      402.2      399.3      375.3 

Noninterest income       208.8       207.2      207.8       193.8      194.2      193.7      188.9      184.3 
Noninterest expense       296.8       287.6      291.8       282.8      272.9      270.3      267.2      265.0 
                        

Total income before taxes       368.0       361.6      329.2       316.5      319.6      325.6      321.0      294.6 
Provision for income taxes       —         —        —         —        —        —        —        —   
                        

Net income     $ 368.0     $ 361.6    $ 329.2     $ 316.5    $ 319.6    $ 325.6    $ 321.0    $ 294.6 
                        

     

Commercial  

     

2004  
   

2003  

(Dollars in millions)  
   

4  
    

3  
   

2  
    

1  
   

4  
   

3  
   

2  
   

1  

Average total assets     $ 25,251.1     $ 24,759.7    $ 24,607.8     $ 23,987.4    $ 23,725.8    $ 23,635.9    $ 23,280.0    $ 22,367.6 
Average total liabilities       13,418.7       12,632.7      12,127.0       11,740.0      11,548.2      10,996.6      10,327.3      10,125.8 
                        

Net interest income       175.6       171.3      164.5       163.5      161.0      158.5      155.9      150.7 
Fully taxable-equivalent adjustment (FTE)      8.3       8.7      7.3       7.2      7.0      6.8      6.4      6.1 
                        

Net interest income (FTE)       183.9       180.0      171.8       170.7      168.0      165.3      162.3      156.8 
Provision for loan losses 1       1.8       11.5      4.2       7.5      9.6      4.7      2.5      2.7 
                        

Net interest income after provision for 
loan losses       182.1       168.5      167.6       163.2      158.4      160.6      159.8      154.1 

Noninterest income       90.9       80.3      77.2       83.3      80.5      83.1      61.7      62.5 
Noninterest expense       94.7       95.8      81.5       81.2      76.8      84.1      64.2      60.2 
                        

Total income before taxes       178.3       153.0      163.3       165.3      162.1      159.6      157.3      156.4 
Provision for income taxes       —         —        —         —        —        —        —        —   
                        

Net income     $ 178.3     $ 153.0    $ 163.3     $ 165.3    $ 162.1    $ 159.6    $ 157.3    $ 156.4 
                        

     

Corporate & Investment Banking  

     

2004  
   

2003  

(Dollars in millions)  
   

4  
    

3  
   

2  
    

1  
   

4  
   

3  
   

2  
   

1  

Average total assets     $ 18,890.6     $ 18,565.7    $ 19,123.3     $ 20,557.2    $ 21,469.9    $ 24,349.4    $ 21,444.5    $ 22,268.6 
Average total liabilities       7,137.6       7,018.0      7,611.0       8,348.3      9,340.0      11,642.1      7,560.1      7,738.4 
                        

Net interest income       55.0       60.6      65.7       63.0      76.6      68.9      72.8      65.2 
Fully taxable-equivalent adjustment (FTE)      4.5       4.1      3.9       3.7      3.6      3.5      3.2      3.1 
                        



   

Net interest income (FTE)       59.5       64.7      69.6       66.7      80.2      72.4      76.0      68.3 
Provision for loan losses 1       (1.2 )     8.6      (0.1 )     9.3      6.6      31.2      44.1      33.1 
                        

Net interest income after provision for 
loan losses       60.7       56.1      69.7       57.4      73.6      41.2      31.9      35.2 

Noninterest income       173.5       158.6      153.7       132.8      138.3      134.2      154.6      123.9 
Noninterest expense       89.8       76.2      83.0       75.1      83.4      79.7      74.4      71.5 
                        

Total income before taxes       144.4       138.5      140.4       115.1      128.5      95.7      112.1      87.6 
Provision for income taxes       —         —        —         —        —        —        —        —   
                        

Net income     $ 144.4     $ 138.5    $ 140.4     $ 115.1    $ 128.5    $ 95.7    $ 112.1    $ 87.6 
                        

   
1 Provision for loan losses includes an allocation to the lines of business reflecting net credit losses. 

     SUNTRUST 2004 ANNUAL REPORT    55 



MANAGEMENT’S DISCUSSION continued  
   

   
   
   
   
   
   
   
   
   

     

Mortgage  
  

     

2004  
   

2003  
  

(Dollars in millions)  
   

4  
   

3  
   

2  
   

1  
   

4  
   

3  
    

2  
   

1  
  

Average total assets     $ 25,379.2    $ 24,058.5    $ 23,288.5    $ 21,270.2    $ 22,613.8    $ 24,950.6     $ 21,563.1    $ 20,865.7   
Average total liabilities       1,600.9      1,517.2      1,751.8      1,320.6      1,458.4      2,392.1       1,900.5      1,446.0   
                         

Net interest income       121.3      121.0      125.8      116.9      134.8      168.0       137.4      132.2   
Fully taxable-equivalent adjustment (FTE)      —        —        —        —        —        —         —        —     
                         

Net interest income (FTE)       121.3      121.0      125.8      116.9      134.8      168.0       137.4      132.2   
Provision for loan losses 1       0.3      0.6      0.3      2.4      0.9      0.7       0.5      0.3   
                         

Net interest income after provision for 
loan losses       121.0      120.4      125.5      114.5      133.9      167.3       136.9      131.9   

Noninterest income       34.7      28.6      23.8      20.2      6.3      (11.9 )     11.3      —     
Noninterest expense       88.3      85.1      82.6      71.4      81.2      80.5       71.6      67.2   
                         

Total income before taxes       67.4      63.9      66.7      63.3      59.0      74.9       76.6      64.7   
Provision for income taxes       —        —        —        —        —        —         —        —     
                         

Net income     $ 67.4    $ 63.9    $ 66.7    $ 63.3$      59.0    $ 74.9     $ 76.6    $ 64.7   
                         

     

Wealth and Investment Management  
  

     

2004  
   

2003  
  

(Dollars in millions)  
   

4  
   

3  
   

2  
   

1  
   

4  
   

3  
    

2  
   

1  
  

Average total assets     $ 2,809.5    $ 2,856.3    $ 2,681.9    $ 2,393.5    $ 2,487.1    $ 2,424.6     $ 2,246.1    $ 2,040.6   
Average total liabilities       2,506.6      2,166.4      1,854.1      1,663.4      1,563.1      1,569.7       1,534.0      1,450.2   
                         

Net interest income       16.8      14.7      14.3      14.8      13.8      13.6       12.8      11.8   
Fully taxable-equivalent adjustment (FTE)      —        —        —        —        —        —         —        —     
                         

Net interest income (FTE)       16.8      14.7      14.3      14.8      13.8      13.6       12.8      11.8   
Provision for loan losses 1       —        0.5      —        —        —        0.7       0.3      (0.1 ) 
                         

Net interest income after provision for 
loan losses       16.8      14.2      14.3      14.8      13.8      12.9       12.5      11.9   

Noninterest income       202.9      195.7      192.6      185.3      174.5      167.1       165.9      157.3   
Noninterest expense       169.8      154.8      150.5      144.3      132.1      135.8       125.7      122.0   
                         

Total income before taxes       49.9      55.1      56.4      55.8      56.2      44.2       52.7      47.2   
Provision for income taxes       —        —        —        —        —        —         —        —     
                         

Net income     $ 49.9    $ 55.1    $ 56.4    $ 55.8    $ 56.2    $ 44.2     $ 52.7    $ 47.2   
                         

     

NCF  

     

2004  

(Dollars in millions)  
   

4  

Average total assets     $ 24,553.5 
Average total liabilities       19,405.8 



   

Average total equity       —   
     

Net interest income       195.9 
Fully taxable-equivalent adjustment (FTE)       0.4 
     

Net interest income (FTE)       196.3 
Provision for loan losses 1       14.9 
     

Net interest income after provision for loan losses      181.4 
Non interest income       100.0 
Non interest expense       160.8 
     

Total income before taxes       120.6 
Provision for income taxes       —   
     

Net income     $ 120.6 
     

   
1 Provision for loan losses includes an allocation to the lines of business reflecting net credit losses. 
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Corporate/Other  
  

     

2004  
    

2003  
  

(Dollars in millions)  
   

4  
    

3  
    

2  
    

1  
    

4  
    

3  
    

2  
    

1  
  

Average total assets     $ 29,295.4     $ 27,246.9     $ 28,186.6     $ 27,219.2     $ 26,984.5     $ 24,406.5     $ 24,697.1     $ 24,888.7   
Average total liabilities       40,290.9       38,619.7       39,093.5       37,415.5       37,851.7       37,507.5       36,313.4       36,465.3   
Average total equity       15,819.0       9,992.9       10,194.2       9,840.3       9,435.8       9,236.8       8,864.1       8,786.6   
                   

Net interest income       26.0       38.1       55.8       49.2       28.8       (20.3 )     (12.4 )     44.0   
Fully taxable-equivalent adjustment 

(FTE)       3.6       4.0       1.3       1.3       1.3       1.3       1.3       1.3   
                   

Net interest income (FTE)       29.6       42.1       57.1       50.5       30.1       (19.0 )     (11.1 )     45.3   
Provision for loan losses 1       (16.2 )     (8.6 )     (34.7 )     (4.2 )     0.9       0.6       1.4       1.5   
                   

Net interest income after provision for 
loan losses       45.8       50.7       91.8       54.7       29.2       (19.6 )     (12.5 )     43.8   

Noninterest income       (51.8 )     (42.8 )     (32.4 )     (20.3 )     (9.7 )     8.3       14.5       19.7   
Noninterest expense       248.6       230.4       239.1       234.9       238.4       209.5       234.6       232.4   
                   

Total loss before taxes       (254.6 )     (222.5 )     (179.7 )     (200.5 )     (218.9 )     (220.8 )     (232.6 )     (168.9 ) 
Provision for income taxes       218.1       181.0       189.9       153.6       164.0       147.6       156.5       153.8   
                   

Net loss     $ (472.7 )   $ (403.5 )   $ (369.6 )   $ (354.1 )   $ (382.9 )   $ (368.4 )   $ (389.1 )   $ (322.7 ) 
                   

   

1 The provision for loan losses for Corporate/Other reflects the difference between the Company’s consolidated provision for loan losses 
and net charge-offs. 
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ADDITIONAL SUPPLEMENTAL FINANCIAL DATA  
   
Table 23 / RECONCILEMENT OF NON - GAAP MEASURES – ANNUAL  
   

     

Year Ended December 31  
  

(Dollars in millions except per share and other data)  
   

2004  
    

2003  
    

2002  
    

2001  
    

2000  
    

1999  
  

Net income     $ 1,572.9     $ 1,332.3     $ 1,331.8     $ 1,375.5     $ 1,294.1     $ 1,326.6   
Securities losses/(gains), net of tax       27.1       (80.5 )     (133.0 )     (99.5 )     (4.3 )     70.9   
               

Net income excluding securities gains and losses       1,600.0       1,251.8       1,198.8       1,276.0       1,289.8       1,397.5   
The Coca-Cola Company dividend, net of tax       (43.0 )     (37.8 )     (34.4 )     (30.9 )     (29.2 )     (27.5 ) 
               

Net income excluding securities gains and losses 
and The Coca-Cola Company dividend     $ 1,557.0     $ 1,214.0     $ 1,164.4     $ 1,245.1     $ 1,260.6     $ 1,370.0   

               

Net income     $ 1,572.9       —         —         —         —         —     
Merger expense, net of tax       18.5       —         —         —         —         —     
               

Operating net income     $ 1,591.4       —         —         —         —         —     
               

Noninterest expense     $ 3,897.0       —         —         —         —         —     
Merger expense       (28.4 )     —         —         —         —         —     
               

Noninterest expense excluding merger expense     $ 3,868.6       —         —         —         —         —     
               

Diluted earnings per share     $ 5.19       —         —         —         —         —     
Impact of excluding merger expense       0.06       —         —         —         —         —     
               

Operating diluted earnings per share     $ 5.25       —         —         —         —         —     
               

Efficiency ratio       61.39 %     —         —         —         —         —     
Impact of excluding merger expense       (0.45 )     —         —         —         —         —     
               

Operating efficiency ratio       60.94 %     —         —         —         —         —     
               

Total average assets     $ 133,754.3     $ 122,325.4     $ 108,516.1     $ 102,884.2     $ 98,397.8     $ 92,820.8   
Average net unrealized securities gains       (2,372.2 )     (2,343.0 )     (2,731.8 )     (2,700.0 )     (2,353.8 )     (2,948.1 ) 
               

Average assets less net unrealized securities gains     $ 131,382.1     $ 119,982.4     $ 105,784.3     $ 100,184.2     $ 96,044.0     $ 89,872.7   
               

Total average equity     $ 11,469.5     $ 9,083.0     $ 8,725.7     $ 8,073.8     $ 7,501.9     $ 8,190.7   
Average accumulated other comprehensive income       (1,517.2 )     (1,486.1 )     (1,741.1 )     (1,745.8 )     (1,470.3 )     (1,822.4 ) 
               

Total average realized equity     $ 9,952.3     $ 7,596.9     $ 6,984.6     $ 6,328.0     $ 6,031.6     $ 6,368.3   
               

Return on average total assets       1.18 %     1.09 %     1.23 %     1.34 %     1.32 %     1.43 % 
Impact of excluding net realized and unrealized 

securities gains/losses and The Coca-Cola 
Company dividend       0.01       (0.08 )     (0.13 )     (0.10 )     (0.01 )     0.09   

               

Return on average assets less net unrealized 
securities gains 1       1.19 %     1.01 %     1.10 %     1.24 %     1.31 %     1.52 % 

               

Return on average total shareholders’  equity       13.71 %     14.67 %     15.26 %     17.04 %     17.25 %     16.20 % 
Impact of excluding net realized and unrealized 

securities gains/losses and The Coca-Cola 
Company dividend       1.94       1.31       1.41       2.64       3.65       5.31   

               

Return on average realized shareholders’ equity 2       15.65 %     15.98 %     16.67 %     19.68 %     20.90 %     21.51 % 
               

Net interest income     $ 3,685.2     $ 3,320.3     $ 3,243.7     $ 3,252.6     $ 3,108.5     $ 3,145.5   
FTE adjustment       58.4       45.0       39.5       40.8       39.9       42.5   
               

Net interest income – FTE       3,743.6       3,365.3       3,283.2       3,293.4       3,148.4       3,188.0   



   

Noninterest income       2,604.4       2,303.0       2,268.8       2,051.9       1,773.6       1,625.9   
               

Total revenue       6,348.0       5,668.3       5,552.0       5,345.3       4,922.0       4,813.9   
Securities losses/(gains)       41.7       (123.9 )     (204.5 )     (153.1 )     (6.6 )     109.1   
               

Total revenue excluding securities gains and losses     $ 6,389.7     $ 5,544.4     $ 5,347.5     $ 5,192.2     $ 4,915.4     $ 4,923.0   
               

   

1 Computed by dividing net income excluding securities gains/losses and The Coca-Cola Company dividend, by average assets less net 
unrealized securities gains. 

   

2 Computed by dividing net income excluding securities gains/losses and The Coca-Cola Company dividend, by average realized 
shareholders’  equity. 
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MANAGEMENT’S DISCUSSION continued 
   
Table 24 / RECONCILEMENT OF NON - GAAP MEASURES – QUARTERLY  
   

    

2004  
    

2003  
  

(Dollars in millions except  
per share data)  

  

4  
    

3  
    

2  
    

1  
    

4  
    

3  
    

2  
    

1  
  

Net income    $ 455.7     $ 368.8     $ 386.6     $ 361.8     $ 342.5     $ 331.6     $ 330.4     $ 327.8   
Securities losses/

(gains), net of tax      12.6       11.8       5.9       (3.2 )     (12.7 )     (20.2 )     (20.3 )     (27.3 ) 
                  

Net income excluding 
securities gains and 
losses      468.3       380.6       392.5       358.6       329.8       311.4       310.1       300.5   

The Coca-Cola 
Company dividend, 
net of tax      (10.7 )     (10.7 )     (10.7 )     (10.7 )     (9.5 )     (9.5 )     (9.5 )     (9.5 ) 

                  

Net income excluding 
securities gains and 
losses and The 
Coca-Cola 
Company dividend    $ 457.6     $ 369.9     $ 381.8     $ 347.9     $ 320.3     $ 301.9     $ 300.6     $ 291.0   

                  

Net income    $ 455.7       —         —         —         —         —         —         —     
Merger expense, net of 

tax      18.5       —         —         —         —         —         —         —     
                  

Operating net income    $ 474.2       —         —         —         —         —         —         —     
                  

Noninterest expense    $ 1,149.0       —         —         —         —         —         —         —     
Merger expense      (28.4 )     —         —         —         —         —         —         —     
                  
    $ 1,120.6       —         —         —         —         —         —         —     
                  

Diluted earnings per 
share    $ 1.26       —         —         —         —         —         —         —     

Impact of excluding 
merger expense      0.05       —         —         —         —         —         —         —     

                  

Operating diluted 
earnings per share    $ 1.31       —         —         —         —         —         —         —     

                  

Efficiency ratio      61.78 %     —         —         —         —         —         —         —     
Impact of excluding 

merger expense      (1.53 )     —         —         —         —         —         —         —     
                  

Operating efficiency 
ratio      60.25 %     —         —         —         —         —         —         —     

                  

Total average assets    $ 156,570.1     $ 127,128.0     $ 127,287.5     $ 123,853.7     $ 124,756.1     $ 126,701.8     $ 119,448.0     $ 118,276.2   
Average net 

unrealized 
securities gains      (2,056.7 )     (2,055.0 )     (2,803.9 )     (2,580.3 )     (2,363.9 )     (2,401.9 )     (2,293.3 )     (2,311.6 ) 

                  

Average assets less net 
unrealized 
securities gains    $ 154,513.4     $ 125,073.0     $ 124,483.6     $ 121,273.4     $ 122,392.2     $ 124,299.9     $ 117,154.7     $ 115,964.6   

                  

Total average equity    $ 15,819.0     $ 9,992.9     $ 10,194.2     $ 9,840.3     $ 9,435.8     $ 9,236.8     $ 8,864.1     $ 8,786.6   
Average accumulated 

other 
comprehensive 
income      (1,304.6 )     (1,318.3 )     (1,804.8 )     (1,645.7 )     (1,503.4 )     (1,526.4 )     (1,450.4 )     (1,463.5 ) 

                  



   

Total average realized 
equity    $ 14,514.4     $ 8,674.6     $ 8,389.4     $ 8,194.6     $ 7,932.4     $ 7,710.4     $ 7,413.7     $ 7,323.1   

                  

Return on average 
total assets      1.16 %     1.15 %     1.22 %     1.18 %     1.09 %     1.04 %     1.11 %     1.12 % 

Impact of excluding 
net realized and 
unrealized 
securities gains/ 
losses and The 
Coca-Cola 
Company dividend      0.02       0.03       0.01       (0.03 )     (0.05 )     (0.08 )     (0.08 )     (0.10 ) 

                  

Return on average 
assets less net 
unrealized 
securities gains 1      1.18 %     1.18 %     1.23 %     1.15 %     1.04 %     0.96 %     1.03 %     1.02 % 

                  

Return on average 
total shareholders’ 
equity      11.46 %     14.68 %     15.25 %     14.79 %     14.40 %     14.24 %     14.95 %     15.13 % 

Impact of excluding 
net unrealized 
securities gains      1.08       2.28       3.05       2.28       1.62       1.30       1.31       0.99   

                  

Return on average 
realized 
shareholders’ 
equity 2      12.54 %     16.96 %     18.30 %     17.07 %     16.02 %     15.54 %     16.26 %     16.12 % 

                  

Net interest income    $ 1,084.2     $ 876.8     $ 872.4     $ 851.6     $ 865.5     $ 832.8     $ 799.5     $ 822.5   
FTE adjustment      16.7       16.9       12.7       12.3       12.0       11.6       10.9       10.5   
                  

Net interest income – 
FTE      1,100.9       893.7       885.1       863.9       877.5       844.4       810.4       833.0   

Noninterest income      759.0       627.7       622.7       595.1       584.1       574.5       596.8       547.6   
                  

Total revenue      1,859.9       1,521.4       1,507.8       1,459.0       1,461.6       1,418.9       1,407.2       1,380.6   
Securities losses/

(gains)      19.4       18.2       9.0       (4.9 )     (19.5 )     (31.1 )     (31.2 )     (42.0 ) 
                  

Total revenue 
excluding securities 
gains and losses    $ 1,879.3     $ 1,539.6     $ 1,516.8     $ 1,454.1     $ 1,442.1     $ 1,387.8     $ 1,376.0     $ 1,338.6   

                  

   

1 Computed by dividing annualized net income excluding securities gains/losses and The Coca-Cola Company dividend, by average assets 
less net unrealized securities gains. 

   

2 Computed by dividing annualized net income excluding securities gains/losses and The Coca-Cola Company dividend, by average 
realized shareholders’  equity. 
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MANAGEMENT’S DISCUSSION continued  
   
Table 25 / SHARE REPURCHASES IN 2004  
   

   

2004  
   

Total number 
 

of shares  

purchased 1  
  

Average  
price paid 

 
per share 

   

Number of shares 
 

purchased as  
part of publicly  

announced plans 
or programs  

   

Maximum number of 
 

shares that may yet  
be purchased under  

the plans or  

programs 2  

January 1-31     —     $ —      —      6,227,796 
February 1-29     —       —      —      6,227,796 
March 1-31     200,000     70.32    200,000    6,027,796 
April 1-30     —       —      —      6,027,796 
May 1-31     —       —      —      6,027,796 
June 1-30     —       —      —      6,027,796 
July 1-31     —       —      —      6,027,796 
August 1-31     —       —      —      6,027,796 
September 1-30     —       —      —      6,027,796 
October 1-31     143 3     67.81    —      6,027,796 
November 1-30     8,268 3     72.05    —      6,027,796 
December 1-31     3,924 3     72.77    —      6,027,796 
               

Total     212,335   $ 70.43    200,000      

               

   

1 In addition to these repurchases, participants may exercise SunTrust stock options by surrendering shares of SunTrust common stock the 
participants already own as payment of the option exercise price. Shares so surrendered by participants in SunTrust’s employee stock 
option plans are repurchased pursuant to the terms of the applicable stock option plan and not pursuant to publicly announced share 
repurchase programs. For the year ended December 31, 2004, the following shares of SunTrust common stock were surrendered by 
participants in SunTrust’s employee stock option plans: January 2004- 10,697 shares at an average price per share of $71.54; February 
2004 - 8,311 shares at an average price per share of $73.11; March 2004 - 3,230 shares at an average price per share of $71.25; April 
2004 - no shares; May 2004-1,573 shares at an average price per share of $63.34; June 2004 - 2,354 shares at an average price per share 
of $64.76; July 2004 - 3,710 shares at an average price per share of $65.36; August 2004 - 3,340 shares at an average price per share of 
$67.32; September 2004 - 619 shares at an average price per share of $68.56; October 2004 -10,253 shares at an average price per share 
of $68.15; November 2004 - 25,413 shares at an average price per share of $71.77; December 2004 - 25,093 shares at an average p rice 
per share of $72.94. 

   

2 On November 12, 2002, the Board of Directors authorized the purchase of 10 million shares of SunTrust common stock in addition to 
2,796 shares which were available for repurchase from a June 13, 2001 authorization. There is no expiration date for this authorization. 
The Company has not determined to terminate the program and no programs expired during the period covered by the table. 

   
Table 26 / FUNDS PURCHASED AND SECURITIES SOLD UNDER AGREEMENTS TO REPURCHASE 1  
   

   

3 Represent shares purchased in the open market using funds allocated as cash consideration in connection with the NCF acquisition. The 
purchases were made to satisfy valid elections by NCF shareholders to acquire SunTrust common stock that were not originally honored 
as a result of SunTrust error. 

     

At December 31  
    

Daily Average  
    

Maximum  
Outstanding 

 
at Any  

Month-End (Dollars in millions)  
   

Balance  
   

Rate 

    

Balance  
   

Rate 

    

2004     $ 9,342.8    1.85 %   $ 9,796.7    1.11 %   $ 11,079.4 
2003       9,505.2    0.72       11,666.9    0.91       15,089.8 
2002       10,402.5    1.01       10,376.2    1.35       12,701.9 

   
Table 27 / MATURITY OF CONSUMER TIME AND OTHER TIME DEPOSITS I N AMOUNTS OF $100,000 OR MORE  
   

1 Consists of federal funds purchased and securities sold under agreements to repurchase that mature overnight or at a fixed maturity 
generally not exceeding three months. Rates on overnight funds reflect current market rates. Rates on fixed maturity borrowings are set at 
the time of borrowings. 

     

At December 31, 2004  

(Dollars in millions)  
   

Consumer 

 
   

Brokered  
   

Foreign  
   

Other  
   

Total  

Months to Maturity                                    

3 or less     $ 1,761.0    $ 2,063.1    $ 5,150.6    $ 85.7    $ 9,060.4 



   

Over 3 through 6       870.7      1,448.7      —        48.0      2,367.4 
Over 6 through 12       1,387.2      776.9      —        10.0      2,174.1 
Over 12       2,336.8      1,812.2      —        —        4,149.0 
                 

Total     $ 6,355.7    $ 6,100.9    $ 5,150.6    $ 143.7    $ 17,750.9 
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Table 28 / MATURITY DISTRIBUTION OF DEBT SECURITIES AVAILABLE FOR SALE  
   

   

     

At December 31, 2004  

(Dollars in millions)  
   

1 Year  
or Less  

    

1-5 Years  
    

5-10  
Years  

    

After 10 
 

Years  
    

Total  
    

Average 
Maturity 

 
in Years 

Distribution of Maturities:                                               

Amortized Cost                                               

U.S. Treasury and other U.S. government agencies and 
corporations     $ 225.8     $ 1,842.0     $ 468.2     $ 7.9     $ 2,543.9     3.6 

States and political subdivisions       77.8       317.0       314.6       132.2       841.6     6.0 
Asset-backed securities 1       166.2       2,020.6       403.2       —         2,590.0     3.2 
Mortgage-backed securities 1       953.1       14,472.0       2,873.0       68.9       18,367.0     3.6 
Corporate bonds       202.0       1,108.7       237.7       118.6       1,667.0     4.4 
               

Total debt securities     $ 1,624.9     $ 19,760.3     $ 4,296.7     $ 327.6     $ 26,009.5     3.7 
               

Fair Value                                               

U.S. Treasury and other U.S. government agencies and 
corporations     $ 225.7     $ 1,831.8     $ 472.5     $ 8.1     $ 2,538.1       

States and political subdivisions       78.5       322.9       324.9       139.3       865.6       

Asset-backed securities 1       167.1       2,010.7       400.7       —         2,578.5       

Mortgage-backed securities 1       961.1       14,412.7       2,883.3       68.2       18,325.3       

Corporate bonds       203.7       1,114.8       244.0       116.8       1,679.3       

                 

Total debt securities     $ 1,636.1     $ 19,692.9     $ 4,325.4     $ 332.4     $ 25,986.8       

                 

Weighted average yield (FTE):                                               

U.S. Treasury and other U.S. government agencies and 
corporations       2.67 %     3.33 %     4.42 %     6.02 %     3.48 %     

States and political subdivisions       7.08       6.00       6.45       6.77       6.39       

Asset-backed securities 1       4.02       3.61       3.72       —         3.65       

Mortgage-backed securities 1       3.84       4.12       4.56       6.01       4.18       

Corporate bonds       5.06       4.41       5.45       4.23       4.62       

                 

Total debt securities       4.00 %     4.04 %     4.66 %     5.67 %     4.16 %     

                 

   
Table 29 / LOAN MATURITY  
   

   

1 Distribution of maturities is based on the expected average life of the asset. 

     

At December 31, 2004  
Remaining Maturities of Selected Loans  

(Dollars in millions)  
   

Total  
   

Within  
1 Year  

   

1–5 Years  
   

After  
5 Year  

Loan Maturity                              

Commercial and commercial real estate 1     $ 40,100.1    $ 13,274.2    $ 13,693.2    $ 13,132.7 
Real estate – construction       7,845.4      3,764.0      2,935.4      1,146.0 
              

Total     $ 47,945.5    $ 17,038.2    $ 16,628.6    $ 14,278.7 
              

Interest Rate Sensitivity                              

Selected loans with:                              

Predetermined interest rates                   $ 4,159.6    $ 5,983.5 
Floating or adjustable interest rates                     12,469.0      8,295.2 

                      

Total                   $ 16,628.6    $ 14,278.7 
                      

   
1 Excludes $3.8 billion in lease financing. 
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SUPERVISION AND REGULATION  
   
As a bank holding company and a financial holding company, the Company is subject to the regulation and supervision of the Board of 
Governors of the Federal Reserve System (the Federal Reserve). SunTrust Bank is a Georgia state bank which has branches in Georgia, 
Florida, Tennessee, Alabama, Virginia, Maryland, South Carolina, and the District of Columbia. SunTrust Bank is a member of the Federal 
Reserve System, and is regulated by the Federal Reserve and the Georgia Department of Banking and Finance. Effective October 1, 2004, 
NCF, a Tennessee corporation and registered bank holding company merged with and into the Company. By virtue of the merger, the 
Company acquired NCF’s two wholly owned bank subsidiaries: NBC and NBC Bank, FSB (NBC FSB), as well as NCF’s 49% ownership 
interest in First Market, FSB. NBC is a national bank chartered under the National Banking Act and, as such, is subject to regulation and 
examination primarily by the Office of the Comptroller of the Currency (the OCC) and, secondarily, by the FDIC and the Federal Reserve 
Board. In certain markets, NBC operates under the name “Central Carolina Bank” or CCB, “Wal-Mart Money Center by National Bank of 
Commerce,” and “El Banco.” NBC offers commercial and retail banking, savings, and trust services through CCB branches located in North 
Carolina and South Carolina, Wal-Mart Money Centers in Georgia and Tennessee, and NBC branches in Tennessee, Mississippi, Arkansas, 
Georgia, Virginia, and West Virginia, and El Banco branches in Georgia.  
   
NBC Bank, FSB and First Market Bank, FSB are federal savings banks primarily regulated by the Office of Thrift Supervision (the OTS). NBC 
Bank, FSB is headquartered in Memphis, Tennessee and has branches in Mississippi and Florida.  
   
The Company’s banking subsidiaries are subject to various requirements and restrictions under federal and state law, including requirements to 
maintain reserves against deposits, restrictions on the types and amounts of loans that may be made and the interest that may be charged 
thereon, and limitations on the types of investments that may be made and the types of services that may be offered. Various consumer laws 
and regulations also affect the operations of the banks. In addition to the impact of regulation, commercial banks are affected significantly by 
the actions of the Federal Reserve as it attempts to control the money supply and credit availability in order to influence the economy.  
   
Pursuant to the Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994, bank holding companies from any state may acquire 
banks located in any other state, subject to certain conditions, including concentration limits. In addition, a bank may establish branches across 
state lines by merging with a bank in another state, subject to certain restrictions.  
   
There are a number of obligations and restrictions imposed on bank holding companies and their depository institution subsidiaries by federal 
law and regulatory policy that are designed to reduce potential loss exposure to the depositors of such depository institutions and to the FDIC 
insurance fund in the event the depository institution becomes in danger of default or is in default. For example, under a policy of the Federal 
Reserve with respect to bank holding company operations, a bank holding company is required to serve as a source of financial strength to its 
subsidiary depository institutions and commit resources to support such institutions in circumstances where it might not do so absent such 
policy. In addition, the “cross-guarantee” provisions of federal law require insured depository institutions under common control to reimburse 
the FDIC for any loss suffered or reasonably anticipated as a result of the default of a commonly controlled insured depository institution or for 
any assistance provided by the FDIC to a commonly controlled insured depository institution in danger of default.  
   
The federal banking agencies have broad powers under current federal law to take prompt corrective action to resolve problems of insured 
depository institutions. The extent of these powers depends upon whether the institutions in question are “well capitalized,” “adequately 
capitalized,” “undercapitalized,” “significantly undercapitalized” or “critically undercapitalized” as such terms are defined under regulations 
issued by each of the federal banking agencies.  
   
There are various legal and regulatory limits on the extent to which the Company’s subsidiary banks may pay dividends or otherwise supply 
funds to the Company. In addition, federal and state bank regulatory agencies also have the authority to prevent a bank or bank holding 
company from paying a dividend or engaging in any other activity that, in the opinion of the agency, would constitute an unsafe or unsound 
practice.  
   
FDIC regulations require that management report annually on its responsibility for preparing its institution’s financial statements, and 
establishing and maintaining an internal control structure, and procedures for financial reporting, and compliance with designated laws and 
regulations concerning safety and soundness.  
   
The Company’s nonbanking subsidiaries are regulated and supervised by various regulatory bodies. For example, SunTrust Capital Markets, 
Inc. is a broker-dealer and investment adviser registered with the Securities and Exchange Commission (SEC) and a member of the New York 
Stock Exchange, Inc. and the National Association of Securities Dealers, Inc. (NASD). SunTrust Securities, Inc. is also a broker-dealer and 
investment adviser registered with the SEC and a member of the NASD. Trusco Capital Management, Inc. is an investment adviser registered 
with the SEC. The Company also has one limited purpose national bank subsidiary, SunTrust BankCard, N.A., which is regulated by the OCC.  
   
In the second quarter of 2005, the Company intends to merge NBC and NBC Bank, FSB and SunTrust BankCard, N.A., into SunTrust Bank. 
The completion of the mergers is subject to a number of conditions and receipt of required regulatory approvals. Although it is currently 
anticipated that the mergers will take place in the second quarter of 2005, the Company cannot give any assurance as to when, or if, the mergers 
will occur.  
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On November 12,1999, financial modernization legislation known as the Gramm-Leach-Bliley Act (the Act) was signed into law. Under the 
Act, a bank holding company which elects to become a financial holding company may engage in expanded securities activities, insurance 
sales, and underwriting activities, and other financial activities, and may also acquire securities firms and insurance companies, subject in each 
case to certain conditions. The Company has elected to become a financial holding company under the Act.  
   
In addition to the Act, there have been a number of legislative and regulatory proposals that would have an impact on the operation of 
bank/financial holding companies and their bank and nonbank subsidiaries. It is impossible to predict whether or in what form these proposals 
may be adopted in the future and, if adopted, what their effect will be on the Company.  
   
A WARNING ABOUT FORWARD-LOOKING INFORMATION  
   
This Annual Report contains forward-looking statements. The Company may also make written forward-looking statements in periodic reports 
to the Securities and Exchange Commission, proxy statements, offering circulars and prospectuses, press releases, and other written materials 
and oral statements made by SunTrust’s officers, directors, or employees to third parties. Statements that are not historical facts, including 
statements about the Company’s beliefs and expectations, are forward-looking statements. These statements are based on beliefs and 
assumptions of SunTrust’s management, and on information currently available to such management. The forward-looking statements are 
intended to be subject to the safe harbor protection provided by Section 27A of the Securities Act of 1933 and Section 21E of the Securities 
Exchange Act of 1934. Forward-looking statements include statements preceded by, followed by, or that include the words “believes,” 
“expects,” “anticipates,” “plans,” “estimates,” or similar expressions or future conditional verbs such as “will,” “should,” “would,” and 
“could.” Forward-looking statements speak only as of the date they are made, and the Company undertakes no obligation to update publicly 
any of them in light of new information or future events.  
   
Forward-looking statements involve inherent risks and uncertainties. Management cautions the readers that a number of important factors could 
cause actual results to differ materially from those contained in any forward-looking statement. Such factors include, but are not limited to, the 
following:  
   

   

  
•   competitive pressures among local, regional and international banks, thrifts, credit unions and other nonbank financial institutions 

may increase significantly 

   
  •   changes in the interest rate environment may reduce margins and impact funding sources 

   

  
•   general economic or business conditions in the geographic regions and industries in which SunTrust operates as well as the risk of 

domestic or international military or terrorist activities or conflicts, may lead to a deterioration in credit quality or a reduced demand 
for credit 

   

  
•   legislative or regulatory changes, including changes in accounting standards, may adversely affect the business in which SunTrust is 

engaged 

   

  
•   various monetary and fiscal policies and regulations, including those determined by the Federal Reserve Board, the Federal Deposit 

Insurance Corporation and state regulators 

   
  •   changes may occur in the securities markets 

   
Other factors that may cause actual results to differ from the forward-looking statements include the following:  
   

  
•   competitors of SunTrust may have greater financial resources and develop products that enable such competitors to compete more 

successfully than SunTrust 

   

  
•   the timely development of competitive new products and services by the Company and the acceptance of such products and services 

by customers 

   
  •   changes in consumer spending and saving habits 

   
  •   the effects of competitors’ pricing policies 

   

  
•   the Company’s success in managing the costs associated with the expansion of existing distribution channels and developing new 

ones, and in realizing increased revenues from such distribution channels, including cross-selling initiatives and electronic 
commerce-based efforts 

   
Management of SunTrust believes these forward-looking statements are reasonable; however, undue reliance should not be placed on such 
forward-looking statements, which are based on current expectations. SunTrust cautions that the foregoing list of important factors is not 
inclusive.  
   
Forward-looking statements are not guarantees of performance. They involve risks, uncertainties and assumptions. The future results and 
shareholder values of SunTrust may differ materially from those expressed in the forward-looking statements contained in this annual report. 
Many of the factors that will determine these results and values are beyond SunTrust’s ability to control or predict.  
   

  
•   the effect of corporate restructurings, mergers, acquisitions and/or dispositions and their integration into the Company, the actual 

restructuring and other charges related thereto and management’s ability to manage these and other risks, including achieving the 
expected revenue growth and/or expense savings from such corporate restructurings, mergers, acquisitions, and/or dispositions 
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MANAGEMENT’S DISCUSSION continued  
   
LEGAL PROCEEDINGS  
   
On January 11, 2005, the Securities and Exchange Commission issued a formal order of investigation and the SEC Staff issued subpoenas 
seeking documents related to the Company’s allowance for loan losses and related matters. The Company is cooperating, and intends to 
cooperate with the SEC regarding this matter. In addition, the Company and its subsidiaries are parties to numerous claims and lawsuits arising 
in the course of their normal business activities, some of which involve claims for substantial amounts. Although the ultimate outcome of these 
suits cannot be ascertained at this time, it is the opinion of management that none of these matters, when resolved, will have a material effect on 
the Company’s consolidated results of operations or financial position.  
   
COMPETITION  
   
All aspects of the Company’s business are highly competitive. The Company faces aggressive competition from other domestic and foreign 
lending institutions and from numerous other providers of financial services. The ability of nonbanking financial institutions to provide services 
previously reserved for commercial banks has intensified competition. Because nonbanking financial institutions are not subject to the same 
regulatory restrictions as banks and bank holding companies, they can often operate with greater flexibility and lower cost structures. Securities 
firms and insurance companies that elect to become financial holding companies may acquire banks and other financial institutions. This may 
significantly change the competitive environment in which the Company and its subsidiaries conduct business.  
   
PROPERTIES  
   
The Company’s headquarters is located in Atlanta, Georgia. As of December 31, 2004, SunTrust Bank owned 832 of its 1,676 full-service 
banking offices, and leased the remaining banking offices. (See Note 8 to the Consolidated Financial Statements.)  
   
CONTROLS AND PROCEDURES  
   
EVALUATION OF DISCLOSURE CONTROLS AND PROCEDURES  
   
The Company conducted an evaluation, with the participation of its Chief Executive Officer and Chief Financial Officer, of the effectiveness of 
the Company’s disclosure controls and procedures as of December 31, 2004. The Company’s disclosure controls and procedures are designed 
to ensure that information required to be disclosed by the Company in the reports that it files or submits under the Exchange Act is recorded, 
processed, summarized and reported on a timely basis.  
   
Based upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that, for the reasons set forth below, the 
Company’s disclosure controls and procedures were not effective as of December 31,2004 to give reasonable assurance in alerting them in a 
timely fashion to material information relating to SunTrust that is required to be included in the reports that the Company files under the 
Exchange Act.  
   
MANAGEMENT’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING  
   
Management is responsible for establishing and maintaining adequate internal control over financial reporting for the Company. The 
Company’s internal control over financial reporting is a process designed under the supervision of the Company’s Chief Executive Officer and 
Chief Financial Officer to provide reasonable assurance regarding the reliability of financial reporting and the preparation of the Company’s 
financial statements for external reporting purposes in accordance with U.S. generally accepted accounting principles. Management has made a 
comprehensive review, evaluation and assessment of the Company’s internal control over financial reporting as of December 31, 2004. In 
making its assessment of internal control over financial reporting, management used the criteria issued by the Committee of Sponsoring 
Organizations of the Treadway Commission (“COSO”) in Internal Control — Integrated Framework. In accordance with Section 404 of the 
Sarbanes-Oxley Act of 2002, management makes the following assertions:  
   

   

  
•   Management has implemented a process to monitor and assess both the design and operating effectiveness of internal control over 

financial reporting. 

   

  
•   Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, 

projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because 
of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

   
A material weakness is a control deficiency, or combination of control deficiencies, that results in more than a remote likelihood that a material 
misstatement of the annual or interim financial statements will not be prevented or detected. As of December 31, 2004, the Company did not 
maintain effective internal control over the valuation of the ALLL and the related provision. This control deficiency resulted in the restatement 
of the Company’s Consolidated Financial Statements for the first and second quarters of 2004. Additionally, this control deficiency results in a 
more than remote likelihood that a material misstatement to the annual or interim Consolidated Financial Statements will not be prevented or 
detected. Accordingly, management has determined that this condition constitutes a material weakness. Because of this material weakness, we 
have concluded that the Company did not maintain effective internal  
   

  

•   NCF has been excluded from management’s assessment of internal controls as of December 31, 2004, because it was acquired by 
the Company in a purchase business combination on October 1, 2004 and it was not possible for management to conduct an 
assessment of NCF’s internal control over financial reporting in the period between the consummation date and the date of 
management’s assessment. The acquired businesses, subsidiaries and affiliates of NCF represented total assets and net income of 
$28.5 billion and $120.6 million, respectively, of the Company’s related consolidated financial statement amounts as of and for the 
year ended December 31, 2004. 
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MANAGEMENT’S DISCUSSION continued 
   
control over financial reporting as of December 31, 2004 based on the criteria in the Internal Control — Integrated Framework.  
   
Management’s assessment of the effectiveness of the Company’s Internal Control over Financial Reporting as of December 31, 2004 has been 
audited by PricewaterhouseCoopers LLP, an independent registered public accounting firm, as stated in their report (which expressed an 
unqualified opinion on management’s assessment and an adverse opinion on the effectiveness of the Company’s internal control over financial 
reporting as of December 31, 2004) which appears on pages 67 through 68.  
   
CHANGES IN INTERNAL CONTROL OVER FINANCIAL REPORTING  
   
Management of the Company has evaluated, with the participation of the Company’s Chief Executive Officer and Chief Financial Officer, 
changes in the Company’s internal controls over financial reporting (as defined in Rule 13a-15(f) and 15d-15(f) of the Exchange Act) during 
the fourth quarter of 2004. In connection with such evaluation, the Company has determined that there have been changes in internal control 
over financial reporting during the fourth quarter that have materially affected or are reasonably likely to materially affect, the Company’s 
internal control over financial reporting. As discussed in Management’s Report on Internal Control Over Financial Reporting, in the fourth 
quarter of 2004, the Company identified a material weakness in internal controls over financial reporting relating to the Company’s process of 
establishing the ALLL that existed during 2004.  
   
As of the end of the period covered by this report, the Company has not fully remediated the material weakness in the Company’s internal 
control over financial reporting relating to the ALLL. However, the Company has taken the following remedial actions:  
   

   
  •   The Company terminated three members of its credit administration division, including its Chief Credit Officer. 

   

  
•   The Controller was reassigned to a position in the Company with responsibilities that involve areas other than accounting or 

financial reporting. 

   
  •   The Company’s ALLL Committee was reconstituted with certain members of senior management. 

   
  •   The ALLL policies and procedures have been, and are continuing to be, documented and significantly augmented. 

   

  

•   The Company has established additional remediation plans to address internal control deficiencies associated with the ALLL 
framework, including additional documentation, training and supervision, periodic testing and periodic updates to the Audit 
Committee. Internal controls surrounding the validation and testing of systems and models relating to the ALLL process have been 
strengthened. 

   
Other than the changes identified above, there have been no changes to the Company’s internal control over financial reporting that occurred 
since the beginning of the Company’s fourth quarter of 2004 that have materially affected, or are reasonably likely to materially affect, the 
Company’s internal control over financial reporting.  
   
CEO AND CFO CERTIFICATIONS  
   

  
•   Management has taken steps, and intends to take additional steps, to ensure that the Company’s conservative credit culture does not 

interfere with the application of GAAP in the ALLL calculation process. 

The Company’s Chief Executive Officer and Chief Financial Officer have filed with the Securities and Exchange Commission the certifications 
required by Section 302 of the Sarbanes-Oxley Act of 2002 as Exhibits 31.1 and 31.2 to the Company’s 2004 Form 10-K. In addition, on April 
28, 2004 the Company’s CEO certified to the New York Stock Exchange that he was not aware of any violation by the Company of the NYSE 
corporate governance listing standards as in effect on April 28, 2004. The foregoing certification was unqualified.  
   
OTHER INFORMATION  
   
On December 31, 2004 the Company amended the NCF Supplemental Executive Retirement Plan (the “NCF SERP”) to freeze the NCF SERP 
as to new participants and to freeze the NCF SERP as to benefit accruals for participants in the NCF SERP, each effective as of the close of 
business on December 31, 2004. In addition, on December 31, 2004 the Company amended the NCF Equity Investment Plan (the “NCF EIP”) 
to freeze the NCF EIP as to new participants and to provide that the NCF EIP will not accept any new deferrals from existing participants nor 
credit matching contributions to participants’ accounts in accordance with the terms of the NCF EIP, each effective as of the close of business 
on December 31, 2004. Although the Company filed a Current Report on Form 8-K with respect to the foregoing on February 11, 2005, the 
filing was not timely.  
   
On December 8, 2004 the Compensation Committee of the Company’s Board of Directors designated certain key employees as new 
participants in the Company’s Supplemental Executive Retirement Plan (the “SERP”), which would require an amendment to the SERP (the 
“Third Amendment”). Although the Third Amendment has not been formally agreed upon and executed, the Company has added the additional 
participants. In addition, on January 6, 2005, the Compensation Committee approved Thomas M. Garrott, III as a Tier 2 participant in the 
SunTrust SERP. The Company did not file a Current Report on Form 8-K with respect to the addition of the new participants.  
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ABBREVIATIONS  
   
Within the Consolidated Financial Statements and the notes thereto, the following references will be used:  
   

SunTrust Banks, Inc. – Company or SunTrust  
   

SunTrust Bank Holding Company – Bank Parent Company  
   

National Commerce Financial Corporation – NCF  
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM  
   
TO THE BOARD OF DIRECTORS AND SHAREHOLDERS OF SUNTRUST BANKS, INC.:  
   
We have completed an integrated audit of SunTrust Banks, Inc.’s 2004 consolidated financial statements and of its internal control over 
financial reporting as of December 31, 2004 and audits of its 2003 and 2002 consolidated financial statements in accordance with the standards 
of the Public Company Accounting Oversight Board (United States). Our opinions, based on our audits, are presented below.  
   
CONSOLIDATED FINANCIAL STATEMENTS  
   
In our opinion, the accompanying consolidated balance sheets and the related consolidated statements of income, shareholders’ equity and cash 
flows present fairly, in all material respects, the financial position of SunTrust Banks, Inc. and its subsidiaries (the “Company”) at December 
31, 2004 and 2003, and the results of their operations and their cash flows for each of the three years in the period ended December 31, 2004 in 
conformity with accounting principles generally accepted in the United States of America. These financial statements are the responsibility of 
the Company’s management. Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our 
audits of these statements in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit of financial statements includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements, assessing the accounting principles used and significant estimates made by management, and evaluating the overall 
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.  
   
INTERNAL CONTROL OVER FINANCIAL REPORTING  
   
Also, we have audited management’s assessment, included in Management’s Report on Internal Control Over Financial Reporting appearing 
on pages 64 and 65 of the 2004 Annual Report to Shareholders, that SunTrust Banks, Inc. did not maintain effective internal control over 
financial reporting as of December 31, 2004, because of the effect of a material weakness in the Company’s valuation of the allowance for loan 
losses and related provision, based on criteria established in Internal Control – Integrated Framework issued by the Committee of Sponsoring 
Organizations of the Treadway Commission (“COSO”). The Company’s management is responsible for maintaining effective internal control 
over financial reporting and for its assessment of the effectiveness of internal control over financial reporting. Our responsibility is to express 
opinions on management’s assessment and on the effectiveness of the Company’s internal control over financial reporting based on our audit.  
   
We conducted our audit of internal control over financial reporting in accordance with the standards of the Public Company Accounting 
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
effective internal control over financial reporting was maintained in all material respects. An audit of internal control over financial reporting 
includes obtaining an understanding of internal control over financial reporting, evaluating management’s assessment, testing and evaluating 
the design and operating effectiveness of internal control, and performing such other procedures as we consider necessary in the circumstances. 
We believe that our audit provides a reasonable basis for our opinions.  
   
A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting 
principles. A company’s internal control over financial reporting includes those policies and procedures that (i) pertain to the maintenance of 
records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (ii) provide 
reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally 
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of 
management and directors of the company; and (iii) provide reasonable assurance regarding prevention or timely detection of unauthorized 
acquisition, use, or disposition of the company’s assets that could have a material effect on the financial statements.  
   
Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any 
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or 
that the degree of compliance with the policies or procedures may deteriorate.  
   
A material weakness is a control deficiency, or combination of control deficiencies, that results in more than a remote likelihood that a material 
misstatement of the annual or interim financial statements will not be prevented or detected. The following material weakness has been 
identified and included in management’s assessment. As of December 31, 2004, the Company did not maintain effective internal control over 
the valuation of the allowance for loan losses and the related provision. This control deficiency resulted in the restatement of the Company’s 
consolidated financial statements for the first and second quarters of 2004. Additionally, this control deficiency results in a more than remote 
likelihood that a material misstatement to the annual or interim consolidated financial statement will not be prevented or detected. Accordingly, 
management has determined that this condition constitutes a material weakness. This material weakness was considered in determining the  
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nature, timing, and extent of audit tests applied in our audit of the December 31, 2004 Consolidated Financial Statements, and our opinion 
regarding the effectiveness of the Company’s internal control over financial reporting does not affect our opinion on those consolidated 
financial statements.  
   
As described in Management’s Report on Internal Control over Financial Reporting, management has excluded National Commerce Financial 
Corporation (“NCF”) from its assessment of internal control over financial reporting as of December 31, 2004 because it was acquired by the 
Company in a purchase business combination during 2004. We have also excluded NCF from our audit of internal control over financial 
reporting. NCF’s total assets and net income represent represent $28.5 billion and $120.6 million, respectively, of the Company’s related 
consolidated financial statement amounts as of and for the year ended December 31, 2004.  
   
In our opinion, management’s assessment that SunTrust Banks, Inc. did not maintain effective internal control over financial reporting as of 
December 31, 2004, is fairly stated, in all material respects, based on criteria established in Internal Control — Integrated Framework issued 
by the COSO. Also, in our opinion, because of the effect of the material weakness described above on the achievement of the objectives of the 
control criteria, SunTrust Banks, Inc. has not maintained effective internal control over financial reporting as of December 31, 2004, based on 
criteria established in Internal Control — Integrated Framework issued by the COSO.  
   
/s/ PricewaterhouseCoopers LLP  
   
Atlanta, Georgia  
March 1, 2005  
   
68    SUNTRUST 2004 ANNUAL REPORT 



CONSOLIDATED STATEMENTS OF INCOME  
   

   

     

Year Ended December 31  

(Dollars in thousands except per share data)  
   

2004  
    

2003  
   

2002  

Interest Income                        

Interest and fees on loans     $ 3,947,231     $ 3,593,630    $ 3,959,041 
Interest on loans held for sale       281,292       448,322      280,353 
Interest and dividends on securities available for sale                        

Taxable interest       844,526       609,500      755,664 
Tax-exempt interest       26,340       17,971      21,267 
Dividends 1       72,580       66,671      62,967 

Interest on funds sold       18,577       15,673      24,475 
Interest on deposits in other banks       178       146      7,018 
Other interest       27,658       16,929      24,412 
          

Total interest income       5,218,382       4,768,842      5,135,197 
          

Interest Expense                        

Interest on deposits       766,188       771,631      1,117,296 
Interest on funds purchased       108,591       106,174      140,463 
Interest on other short-term borrowings       30,195       33,511      14,062 
Interest on long-term debt       628,253       537,223      619,667 
          

Total interest expense       1,533,227       1,448,539      1,891,488 
          

Net Interest Income       3,685,155       3,320,303      3,243,709 
Provision for loan losses       135,537       313,550      469,792 
          

Net interest income after provision for loan losses       3,549,618       3,006,753      2,773,917 
          

Noninterest Income                        

Fees and other charges       943,474       800,129      730,461 
Service charges on deposit accounts       700,022       643,103      612,918 
Trust and investment management income       586,783       502,409      504,548 
Other noninterest income       415,858       233,484      216,353 
Securities (losses)/gains       (41,691 )     123,876      204,547 
          

Total noninterest income       2,604,446       2,303,001      2,268,827 
          

Noninterest Expense                        

Employee compensation       1,804,911       1,585,919      1,512,117 
Employee benefits       363,402       358,644      306,415 
Net occupancy expense       268,248       237,266      229,258 
Equipment expense       184,865       178,443      174,809 
Marketing and customer development       128,291       100,280      79,987 
Merger-related expense       28,401       —        15,998 
Other noninterest expense       1,118,920       940,064      900,836 
          

Total noninterest expense       3,897,038       3,400,616      3,219,420 
          

Income before provision for income taxes       2,257,026       1,909,138      1,823,324 
Provision for income taxes       684,125       576,841      491,515 
          

Net Income     $ 1,572,901     $ 1,332,297    $ 1,331,809 
          

Net income per average common share                        

Diluted     $ 5.19     $ 4.73    $ 4.66 
Basic       5.25       4.79      4.71 

          

Average common shares – diluted       303,309       281,434      286,052 
Average common shares – basic       299,375       278,295      282,495 
1 Includes dividends on 48,266,496 shares of common stock of The Coca-Cola Company     $ 48,266     $ 42,475    $ 38,613 
          



See notes to Consolidated Financial Statements.  
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CONSOLIDATED BALANCE SHEETS  
   

   
See notes to Consolidated Financial Statements.  
   

     

At December 31  
  

(Dollars in thousands)  
   

2004  
    

2003  
  

Assets                   

Cash and due from banks     $ 3,876,741     $ 3,931,653   
Interest-bearing deposits in other banks       15,929       16,329   
Funds sold and securities purchased under agreements to resell       1,596,269       1,373,392   
Trading assets       2,183,645       1,710,467   
Securities available for sale 1       28,941,080       25,606,884   
Loans held for sale       6,580,223       5,552,060   
Loans       101,426,172       80,732,321   
Allowance for loan losses       (1,050,024 )     (941,922 ) 
       

Net loans       100,376,148       79,790,399   
Premises and equipment       1,860,415       1,595,307   
Goodwill       6,806,013       1,077,638   
Other intangible assets       1,061,451       639,619   
Customers’  acceptance liability       12,105       63,014   
Other assets       5,559,765       3,893,721   
       

Total assets     $ 158,869,784     $ 125,250,483   
       

Liabilities and Shareholders’ Equity                   

Noninterest-bearing consumer and commercial deposits     $ 24,878,314     $ 21,001,324   
Interest-bearing consumer and commercial deposits       67,231,381       51,923,322   
       

Total consumer and commercial deposits       92,109,695       72,924,646   
Brokered deposits       6,100,911       3,184,084   
Foreign deposits       5,150,645       5,080,789   
       

Total deposits       103,361,251       81,189,519   
Funds purchased and securities sold under agreements to repurchase       9,342,831       9,505,246   
Other short-term borrowings       2,062,549       4,061,146   
Acceptances outstanding       12,105       63,014   
Trading liabilities       1,098,563       1,020,142   
Long-term debt       22,127,166       15,313,922   
Other liabilities       4,878,420       4,366,328   
       

Total liabilities       142,882,885       115,519,317   
       

Commitments and contingencies – Notes 8, 13, 17, 18 and 21                   

Preferred stock, no par value; 50,000,000 shares authorized; none issued       —         —     
Common stock, $1.00 par value       370,578       294,163   
Additional paid in capital       6,749,219       1,288,311   
Retained earnings       8,118,710       7,149,118   
Treasury stock and other       (528,558 )     (664,518 ) 
Accumulated other comprehensive income       1,276,950       1,664,092   
       

Total shareholders’  equity       15,986,899       9,731,166   
       

Total liabilities and shareholders’  equity     $ 158,869,784     $ 125,250,483   
       

Common shares outstanding       360,840,710       281,923,057   
Common shares authorized       750,000,000       750,000,000   
Treasury shares of common stock       9,737,688       12,239,700   
1 Includes net unrealized gains on securities available for sale     $ 2,010,165     $ 2,614,512   
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY  
   

(Dollars and shares in thousands)  
   

Common  
Shares  

Outstanding 

    

Common  
Stock  

   

Additional  
Paid in  
Capital  

    

Retained  
Earnings  

    

Treasury  
Stock and  

Other 1  
    

Accumulated  
Other  

Comprehensive 
Income  

    

Total  
  

Balance, January 1, 2002     288,602     $ 294,163    $ 1,259,609     $ 5,479,951     $ (329,408 )   $ 1,655,253     $ 8,359,568   
Net income     —         —        —         1,331,809       —         —         1,331,809   
Other comprehensive income:                                                        

Change in unrealized gains (losses) on 
derivatives, net of taxes     —         —        —         —         —         8,984       8,984   

Change in unrealized gains (losses) on 
securities, net of taxes     —         —        —         —         —         (126,891 )     (126,891 ) 

Change in accumulated other comprehensive 
income related to retirement plans     —         —        —         —         —         (27,876 )     (27,876 ) 

                                                  

Total comprehensive income     —         —        —         —         —         —         1,186,026   
Cash dividends declared, $1.72 per share     —         —        —         (489,543 )     —         —         (489,543 ) 
Exercise of stock options and stock 

compensation element     367       —        (6,801 )     —         19,625       —         12,824   
Acquisition of treasury stock     (5,659 )     —        —         —         (340,656 )     —         (340,656 ) 
Performance stock activity     (1,448 )     —        17,236       —         (19,842 )     —         (2,606 ) 
Amortization of compensation element of 

performance stock     —         —        —         —         3,074       —         3,074   
Issuance of stock for employee benefit plans     643       —        6,066       —         34,743       —         40,809   
                  

Balance, December 31, 2002     282,505       294,163      1,276,110       6,322,217       (632,464 )     1,509,470       8,769,496   
Net income     —         —        —         1,332,297       —         —         1,332,297   
Other comprehensive income:                                                        

Change in unrealized gains (losses) on 
derivatives, net of taxes     —         —        —         —         —         29,488       29,488   

Change in unrealized gains (losses) on 
securities, net of taxes     —         —        —         —         —         115,254       115,254   

Change in accumulated other comprehensive 
income related to retirement plans     —         —        —         —         —         9,881       9,881   

                                                  

Total comprehensive income     —         —        —         —         —         —         1,486,920   
Cash dividends declared, $1.80 per share     —         —        —         (505,396 )     —         —         (505,396 ) 
Exercise of stock options and stock 

compensation element     700       —        (1,859 )     —         38,526       —         36,667   
Acquisition of treasury stock     (3,275 )     —        —         —         (182,152 )     —         (182,152 ) 
Acquisition of Lighthouse Financial 

Services, Inc.     1,152       —        11,745       —         64,144       (1 )     75,888   
Performance stock activity     99       —        (572 )     —         572       —         —     
Amortization of compensation element of 

performance stock     —         —        —         —         5,475       —         5,475   
Issuance of stock for employee benefit plans     742       —        2,887       —         41,381       —         44,268   
                  

Balance, December 31, 2003     281,923       294,163      1,288,311       7,149,118       (664,518 )     1,664,092       9,731,166   
Net income     —         —        —         1,572,901       —         —         1,572,901   
Other comprehensive income:                                                        

Change in unrealized gains (losses) on 
derivatives, net of taxes     —         —        —         —         —         10,661       10,661   

Change in unrealized gains (losses) on 
securities, net of taxes     —         —        —         —         —         (395,343 )     (395,343 ) 

Change in accumulated other comprehensive 
income related to retirement plans     —         —        —         —         —         (2,460 )     (2,460 ) 

                                                  

Total comprehensive income     —         —        —         —         —         —         1,185,759   
Cash dividends declared, $2.00 per share     —         —        —         (603,309 )     —         —         (603,309 ) 
Exercise of stock options and stock 

compensation element     1,905       —        8,775       —         105,125       —         113,900   
Acquisition of treasury stock     (200 )     —        —         —         (14,064 )     —         (14,064 ) 
Acquisition of National Commerce 

Financial, Inc.     76,415       76,415      5,441,136       —         —         —         5,517,551   
Performance stock activity     302       —        2,099       —         (2,099 )     —         —     
Amortization of compensation element of 



   

performance stock     —         —        —         —         8,515       —         8,515   
Issuance of stock for employee benefit plans     495       —        8,898       —         38,483       —         47,381   
                  

Balance, December 31, 2004     360,840     $ 370,578    $ 6,749,219     $ 8,118,710     $ (528,558 )   $ 1,276,950     $ 15,986,899   
                  

   
1 Balance at December 31, 2004 included $492,047 for treasury stock and $36,511 for compensation element of restricted stock. 

   
     Balance at December 31, 2003 included $634,878 for treasury stock and $29,640 for compensation element of restricted stock. 

   
See notes to Consolidated Financial Statements.  
   

     Balance at December 31, 2002 included $603,602 for treasury stock and $28,862 for compensation element of restricted stock. 
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CONSOLIDATED STATEMENTS OF CASH FLOW  
   

   
See notes to Consolidated Financial Statements.  

     

Year Ended December 31  
  

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Cash Flows from Operating Activities:                           

Net income     $ 1,572,901     $ 1,332,297     $ 1,331,809   
Adjustments to reconcile net income to net cash provided by (used in) operating 

activities:                           

Depreciation, amortization and accretion       667,145       881,542       619,965   
Origination of mortgage servicing rights       (196,118 )     (384,198 )     (277,343 ) 
Provisions for loan losses and foreclosed property       137,032       314,667       470,730   
Deferred income tax provision       144,988       179,905       146,326   
Amortization of compensation element of restricted stock       8,515       5,475       3,074   
Stock option compensation       17,443       8,722       885   
Securities losses (gains)       41,691       (123,876 )     (204,547 ) 
Net gain on sale of assets       (11,175 )     (12,596 )     (16,030 ) 
Originated loans held for sale, net       (30,194,087 )     (43,816,219 )     (28,954,686 ) 
Sales of loans held for sale       29,516,696       46,011,952       25,526,486   
Net increase in other assets       (616,943 )     (451,686 )     (861,295 ) 
Net increase in other liabilities       44,115       124,222       702,199   

         

Net cash provided by (used in) operating activities       1,132,203       4,070,207       (1,512,427 ) 
         

Cash Flows from Investing Activities:                           

Proceeds from maturities of securities available for sale       5,083,485       10,841,607       5,217,479   
Proceeds from sales of securities available for sale       8,875,126       7,633,468       5,626,929   
Purchases of securities available for sale       (12,264,430 )     (19,933,984 )     (14,687,010 ) 
Loan originations net of principal collected       (9,555,401 )     (5,533,737 )     (2,744,616 ) 
Proceeds from sale of loans       357,785       392,412       721,195   
Capital expenditures       (238,009 )     (157,608 )     (123,245 ) 
Proceeds from the sale of other assets       37,427       39,324       29,599   
Other investing activities       2,584       13,932       —     
Net cash (used for) provided by acquisitions       (1,265,650 )     (34,261 )     1,160,333   
         

Net cash used in investing activities       (8,967,083 )     (6,738,847 )     (4,799,336 ) 
         

Cash Flows from Financing Activities:                           

Net increase in consumer and commercial deposits       5,254,911       2,404,052       3,481,945   
Net increase (decrease) in foreign and brokered deposits       1,135,626       (1,328,925 )     4,224,638   
Net decrease in funds purchased and other short-term borrowings       (1,439,497 )     (1,120,063 )     (190,677 ) 
Proceeds from the issuance of long-term debt       4,728,616       3,281,676       1,451,692   
Repayment of long-term debt       (1,203,676 )     (189,686 )     (2,227,527 ) 
Proceeds from the exercise of stock options       96,457       27,945       11,939   
Proceeds from stock issuance       47,381       44,268       40,809   
Acquisition of treasury stock       (14,064 )     (182,152 )     (340,656 ) 
Performance stock activity       —         —         (2,606 ) 
Dividends paid       (603,309 )     (505,396 )     (489,543 ) 
         

Net cash provided by financing activities       8,002,445       2,431,719       5,960,014   
         

Net increase (decrease) in cash and cash equivalents       167,565       (236,921 )     (351,749 ) 
Cash and cash equivalents at beginning of year       5,321,374       5,558,295       5,910,044   
         

Cash and cash equivalents at end of period     $ 5,488,939     $ 5,321,374     $ 5,558,295   
         

Supplemental Disclosure                           

Interest paid     $ 1,472,807     $ 1,465,030     $ 1,926,320   
Income taxes paid       575,537       359,526       450,249   
Income taxes refunded       (809 )     (1,136 )     (9,731 ) 
Non-cash impact of the deconsolidation of Three Pillars       (2,563,031 )     —         —     
Non-cash impact of the consolidation of Three Pillars       —         2,857,316       —     
Non-cash impact of acquisition of National Commerce Financial       5,517,551       —         —     
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
   
Note 1 / ACCOUNTING POLICIES  
   
GENERAL  
   
SunTrust, one of the nation’s largest commercial banking organizations, is a financial services holding company with its headquarters in 
Atlanta, Georgia. SunTrust’s principal banking subsidiaries, SunTrust Bank and National Bank of Commerce (NBC), offer a full line of 
financial services for consumers and businesses through their branches located primarily in Florida, Georgia, Maryland, Tennessee, North 
Carolina, South Carolina, West Virginia, Virginia and the District of Columbia. Within its geographic footprint, the Company operates under 
six business segments. These business segments are: Retail, Commercial, Corporate and Investment Banking (CIB), Wealth and Investment 
Management, Mortgage, NCF, and Corporate/Other. In addition to traditional deposit, credit and trust and investment services offered by 
SunTrust Bank and NBC, other SunTrust subsidiaries provide mortgage banking, credit-related insurance, asset management, securities 
brokerage and capital market services.  
   
PRINCIPLES OF CONSOLIDATION AND BASIS OF PRESENTATION  
   
The consolidated financial statements include the accounts of the Company, its majority-owned subsidiaries, and variable interest entities 
(VIEs) where the Company is the primary beneficiary. All significant intercompany accounts and transactions have been eliminated. Results of 
operations of companies purchased are included from the date of acquisition. Assets and liabilities of purchased companies are stated at 
estimated fair values at the date of acquisition. Investments in companies which are not VIEs, that the Company owns a voting interest of 20 
percent to 50 percent and for which it may have significant influence over operating and financing decisions are accounted for using the equity 
method of accounting. These investments are included in other assets, and the Company’s proportionate share of income or loss is included in 
other income.  
   
The preparation of financial statements in conformity with accounting principles generally accepted in the United States (GAAP) requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results 
could vary from these estimates. Certain reclassifications have been made to prior year amounts to conform to the 2004 presentation.  
   
CASH AND CASH EQUIVALENTS  
   
Cash and cash equivalents include cash and due from banks, interest-bearing bank balances and federal funds sold and securities purchased 
under resale agreements. Generally, cash and cash equivalents have maturities of three months or less, and accordingly, the carrying amount of 
these instruments is deemed to be a reasonable estimate of fair value.  
   
SECURITIES AND TRADING ACTIVITIES  
   
Securities are classified at the date of commitment or purchase as trading or as available for sale securities.  
   
Securities available for sale are used as part of the overall asset and liability management process to optimize income and market performance 
over an entire interest rate cycle. Interest income and dividends on securities are recognized in interest income on an accrual basis. Premiums 
and discounts on debt securities are amortized as an adjustment to yield over the life of the security. Securities available for sale are carried at 
fair value with unrealized gains and losses, net of any tax effect, included in accumulated other comprehensive income as a component of 
shareholders’ equity. Realized gains and losses on securities are determined using the specific identification method and recognized currently 
in the Consolidated Statements of Income. The Company reviews available for sale securities for impairment on a quarterly basis. The 
Company determines whether a decline in fair value below the amortized cost basis is other than temporary. An available for sale security that 
has been other than temporarily impaired is written down to fair value and the amount of the write down is accounted for as a realized loss in 
the Consolidated Statements of Income.  
   
Securities that are bought and held principally for the purpose of resale in the near future are classified as trading instruments. Trading account 
assets and liabilities are carried at market value. Realized and unrealized gains and losses are determined using the specific identification 
method and are recognized currently in the Consolidated Statements of Income. Included in noninterest income are realized and unrealized 
gains and losses resulting from such market value adjustments of trading account securities and from recording the results of sales.  
   
LOANS HELD FOR SALE  
   
Loans held for sale that are not documented as the hedged item in a fair value hedge are carried at the lower of aggregate cost or fair value. 
Adjustments to reflect market value and realized gains and losses upon ultimate sale of the loans are classified as other noninterest income.  
   
Loans held for sale that are documented as the hedged item in a fair value hedge are carried at fair value. Fair value is based on the contract 
price at which the mortgage loan will be sold, or if the loan is not committed for sale, the current market price. Unrealized gains and losses are 
recorded as a component of noninterest income.  
   
The Company classifies certain residential mortgage loans and student loans as loans held for sale. Loans are transferred to loans held for sale 
at the lower of cost or market value. At the time of transfer, any losses are recorded through the provision for loan losses with subsequent 
losses recorded as a component of noninterest expense.  
   
LOANS  
   
The Company’s loan balance is comprised of loans held in portfolio, including commercial loans, consumer loans, real estate loans and  
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued  
   
lines, factoring receivables, credit card receivables, nonaccrual and restructured loans, direct financing leases, and leveraged leases. Interest 
income on all types of loans is accrued based upon the outstanding principal amounts, except those classified as nonaccrual loans. Interest 
accrual is discontinued when it appears that future collection of principal or interest according to the contractual terms may be doubtful. Interest 
income on nonaccrual loans is recognized on a cash basis if there is no longer doubt of future collection of principal. Loans classified as 
nonaccrual, except for smaller balance homogeneous loans, which include consumer and residential loans, meet the criteria to be considered 
impaired loans. The Company classifies a loan as nonaccrual with the occurrence of one of the following events: (i) interest or principal has 
been in default 90 days or more, unless the loan is well-secured and in the process of collection; (ii) collection of recorded interest or principal 
is not anticipated; or (iii) income for the loan is recognized on a cash basis due to the deterioration in the financial condition of the debtor. 
Consumer and residential mortgage loans are typically placed on nonaccrual when payments have been in default for 90 and 125 days or more, 
respectively. When borrowers demonstrate over an extended period the ability to repay a loan in accordance with the contractual terms of a 
loan classified as nonaccrual, the loan is returned to accrual status. (See Allowance for Loan Losses section of this Note for further discussion 
of impaired loans.)  
   
Fees and incremental direct costs associated with the loan origination and pricing process, as well as premiums and discounts, are deferred and 
amortized as level yield adjustments over the respective loan terms. Fees received for providing loan commitments and letter of credit facilities 
that result in loans are deferred and then recognized over the term of the loan as an adjustment of the yield. Fees on commitments and letters of 
credit that are not expected to be funded are amortized into noninterest income using the straight-line method over the commitment period.  
   
ALLOWANCE FOR LOAN AND LEASE LOSSES  
   
The Company’s allowance for loan and lease losses is that amount considered adequate to absorb probable losses in the portfolio based on 
management’s evaluations of the size and current risk characteristics of the loan portfolio. Such evaluations consider prior loss experience, the 
risk rating distribution of the portfolios, the impact of current internal and external influences on credit loss and the levels of nonperforming 
loans. Specific allowances for loan losses are established for large impaired loans on an individual basis as required per SFAS Nos. 114 and 
118 and large impaired leases based on the criteria set forth in SFAS No. 5. The specific allowance established for these loans and leases is 
based on a thorough analysis of the most probable source of repayment, including the present value of the loan’s expected future cash flow, the 
loan’s estimated market value, or the estimated fair value of the underlying collateral. General allowances are established for loans and leases 
that can be grouped into pools based on similar characteristics as described in SFAS No. 5. In this process, general allowance factors are based 
on an analysis of historical charge-off experience and expected losses given default derived from the Company’s internal risk rating process. 
These factors are developed and applied to the portfolio in terms of line of business and loan type. Adjustments are also made to the allowance 
for the pools after an assessment of internal and external influences on credit quality that have not yet been reflected in the historical loss or 
risk rating data. Non-pool-specific allowances relate to inherent losses that are not otherwise evaluated in the first two elements. The qualitative 
factors associated with the non-pool-specific allowances are subjective and require a high degree of management judgement. These factors 
include the inherent imprecisions in mathematical models and credit quality statistics, recent economic uncertainty, losses incurred from recent 
events, and lagging or incomplete data.  
   
PREMISES AND EQUIPMENT  
   
Premises and equipment are carried at cost less accumulated depreciation and amortization. Depreciation has been calculated primarily using 
the straight-line method over the assets’ estimated useful lives. Certain leases are capitalized as assets for financial reporting purposes. Such 
capitalized assets are amortized, using the straight-line method, over the terms of the leases. Maintenance and repairs are charged to expense 
and improvements are capitalized.  
   
GOODWILL AND OTHER INTANGIBLE ASSETS  
   
Goodwill represents the excess of purchase price over the fair value of identifiable net assets of acquired companies. Under the provisions of 
SFAS No. 142, “Goodwill and Other Intangible Assets,” goodwill is not subject to amortization. Rather it is subject to impairment testing on an 
annual basis, or more often if events or circumstances indicate that there may be impairment.  
   
Identified intangible assets that have a finite life are amortized over their useful lives and evaluated for impairment whenever events or changes 
in circumstances indicate the carrying amount of the assets may not be recoverable.  
   
MORTGAGE SERVICING RIGHTS  
   
The Company recognizes as assets the rights to service mortgage loans for others whether the servicing rights are acquired through purchase or 
loan origination. Purchased MSRs are capitalized at cost. The carrying value of MSRs is maintained on the balance sheet in intangible assets. 
For loans originated and sold where the servicing rights have been retained, the Company allocates the cost of the loan and the servicing rights 
based on their relative fair market values at the time of sale of the underlying mortgage loan. Fair value is determined through a review of 
valuation assumptions that are supported by market and economic data collected from various outside sources. There are two components to 
the amortization expense that the Company records on MSRs. First, the Company amortizes fully the remaining balance of all MSRs for loans 
paid in full in recognition of the termination of future cash flow streams, and second, normal amortization on the surviving MSRs is recorded 
based on the current market cash flows as estimated by future net servicing income. The current market cash flows are calculated and updated 
monthly by applying market-driven assumptions, such as interest rate and prepayment speed assumptions.  
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Impairment for MSRs is determined based on the fair value of the rights, stratified according to interest rate and type of related loan. 
Impairment, if any, is recognized through a valuation allowance with a corresponding charge recorded in the income statement.  
   
LOAN SALES AND SECURITIZATIONS  
   
The Company sells residential mortgages and other loans and has securitized mortgage loans. Retained interests in securitized assets, including 
debt securities, are recorded as securities available for sale at their allocated carrying amounts based on the relative fair value of assets sold and 
retained. Retained interests are subsequently carried at fair value, which is generally estimated based on the present value of expected cash 
flows, calculated using management’s best estimates of key assumptions, including credit losses, loan repayment speeds and discount rates 
commensurate with the risks involved. Gains or losses on sales as well as servicing fees are recorded in non interest income.  
   
INCOME TAXES  
   
The provision for income taxes is based on income and expense reported for financial statement purposes after adjustment for permanent 
differences such as tax-exempt income. Deferred income tax assets and liabilities result from differences between assets and liabilities 
measured for financial reporting purposes and for income tax return purposes. These assets and liabilities are measured using the enacted tax 
rates and laws that are currently in effect. Subsequent changes in the tax laws will require adjustment to these assets and liabilities with the 
cumulative effect included in the current year’s income tax provision. Recognition of deferred tax assets is based on management’s belief that it 
is more likely than not that the tax benefit associated with certain temporary differences and tax credits will be realized. A valuation allowance 
would be recorded for the amount of the deferred tax item for which it is more likely than not that realization will not occur. The Company 
periodically evaluates the merits and risks of its income tax positions based on current legislative, judicial, and regulatory guidance. Based on 
this evaluation, changes are recorded as appropriate.  
   
EARNINGS PER SHARE  
   
Basic earnings per share are based on the weighted-average number of common shares outstanding during each period. Diluted earnings per 
share are based on the weighted-average number of common shares outstanding during each period, plus common shares calculated for stock 
options and performance restricted stock outstanding using the treasury stock method.  
   
CASH FLOWS  
   
For purposes of reporting cash flows, cash and cash equivalents include only cash and due from banks, interest-bearing deposits in other banks 
and funds sold and securities purchased under agreements to resell with an original maturity of three months or less.  
   
DERIVATIVE FINANCIAL INSTRUMENTS  
   
It is the policy of the Company to record all derivative financial instruments at fair value in the financial statements. The Company uses 
derivative instruments to hedge interest rate exposure by modifying the characteristics of the related balance sheet instruments. Derivatives that 
do not qualify as hedges, and those transactions for which the Company has elected not to adopt hedge accounting, are carried at their current 
market value on the balance sheet and changes in their fair value are recorded as trading income in the current period.  
   
Under the provisions of SFAS No. 133, “Accounting for Derivative Instruments and Hedging Activities,” and SFAS No. 149, “Amendment of 
Statement 133 on Derivative Instruments and Hedging Activities,” on the date that a derivative contract is entered into, the Company prepares 
written hedge documentation, identifying the risk management objective, and designating the derivative as (1) a hedge of the fair value of a 
recognized asset or liability or of an unrecognized firm commitment (fair value hedge); (2) a hedge of a forecasted transaction or of the 
variability of cash flows to be received or paid related to a recognized asset or liability (cash flow hedge); (3) a foreign currency fair value or 
cash flow hedge (foreign currency hedge); or (4) held for trading (trading instruments). All transactions designated as accounting hedges must 
first be deemed effective using the correlation method. Additionally, transactions which do not qualify for the shortcut method of hedge 
accounting are reviewed quarterly for ongoing effectiveness. Transactions which are not deemed effective are removed from accounting hedge 
classification.  
   
Changes in the fair value of a derivative that is highly effective, and that has been designated and qualifies as a fair value hedge, along with the 
loss or gain on the hedged asset or liability that is attributable to the hedged risk (including losses or gains on firm commitments), are recorded 
in current period earnings. Changes in the fair value of a derivative that is highly effective, and that is designated and qualifies as a cash flow 
hedge, are recorded in other comprehensive income, with any ineffective portion recorded in current period earnings. Cash flow hedges of 
forecasted transactions, which are no longer deemed likely to occur, are reclassified out of other comprehensive income and into current period 
interest income or expense related to the originally hedged item. Changes in the fair value of derivative trading instruments are reported in 
current period earnings. For additional information on the Company’s derivative activities, refer to Note 17 to the Consolidated Financial 
Statements.  
   
STOCK-BASED COMPENSATION  
   
The Company sponsors stock option plans under which incentive and nonqualified stock options may be granted periodically to certain 
employees. The Company’s stock options typically have an exercise price equal to the fair value of the stock on the date of the grant and 
typically vest over three years. The Company accounts for all awards granted after January 1, 2002 under the fair-value recognition provisions 
of SFAS No. 123, “Accounting for Stock-Based Compensation.” The required disclosures related to the Company’s  
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stock-based employee compensation plan are included in Note 16 to the Consolidated Financial Statements.  
   
ACCOUNTING POLICIES ADOPTED  
   
In December 2003, the FASB issued Interpretation (FIN) No. 46 (Revised), “Consolidation of Variable Interest Entities, an Interpretation of 
ARB No. 51” (FIN 46(R)). FIN 46(R) addresses consolidation by business enterprises of VIEs and revises FIN 46 to provide different 
implementation dates based on the types of entities subject to the Interpretation and based on whether a company had adopted FIN 46. The 
Interpretation is based on the concept that an enterprise controlling another entity through interests other than voting interests should 
consolidate the controlled entity. An enterprise that holds a majority of the variable interests is considered the primary beneficiary and would 
consolidate the VIE. The Company adopted FIN 46(R) as of March 31, 2004, and the adoption did not have a material impact on the 
Company’s financial position or results of operations. The required disclosures related to the Company’s significant variable interests in VIEs 
are included in Note 17 to the Consolidated Financial Statements.  
   
In March 2004, the Securities Exchange Commission (SEC) Staff issued Staff Accounting Bulletin (SAB) No. 105, “Application of 
Accounting Principles to Loan Commitments,” which addresses the accounting treatment for loan commitments accounted for as derivative 
instruments. Interest rate lock commitments (IRLCs) represent commitments to extend credit at specified interest rates. In the normal course of 
business, the Company enters into derivatives, consisting primarily of mortgage-backed security (MBS) forward sale contracts, to offset the 
change in value of its IRLCs related to residential mortgage loans that are intended to be held for sale. Estimates of the degree to which IRLCs 
are expected to result in closed residential mortgage loans are used to determine appropriate levels of MBS forward sale contracts.  
   
The SAB references SFAS No. 149, “Amendment of Statement 133 on Derivative Instruments and Hedging Activities,” as the primary 
guidance for IRLC recognition, where IRLCs are classified as derivative financial instruments. Additionally, Emerging Issues Task Force 
(EITF) Issue No. 02-3, “Issues Involved in Accounting for Derivative Contracts Held for Trading Purposes and Contracts Involved in Energy 
Trading and Risk Management Activities,” provides guidance that the absence of an active exchange or market for derivative financial 
instruments renders its recorded value at inception as zero, with subsequent fair values recorded as assets or liabilities. The estimated fair value 
of IRLCs is derived from current MBS prices, and no fair value is recorded at inception with subsequent changes in value recorded in earnings. 
Accordingly, the Company accounts for IRLCs associated with mortgages to be held for sale as freestanding derivative financial instruments in 
accordance with SFAS No. 133, as amended by SFAS No. 149, and EITF Issue No. 02-3. However, originated IRLCs that are intended for 
investment fall under SFAS No. 149 paragraph 7(e) and are not treated as derivative financial instruments.  
   
SAB No. 105 permits the recognition of servicing assets only when the servicing asset has been contractually separated from the underlying 
loan by sale or securitization of the loan where servicing is retained. Additionally, the SAB prohibits entities from recording internally-
developed intangible assets as part of the loan commitment derivative. SAB No. 105 is effective for mortgage loan commitments that are 
accounted for as derivatives and are entered into after March 31, 2004. The adoption of SAB No. 105 did not have a material impact on the 
Company’s financial position or results of operations.  
   
In May 2004, the FASB issued FASB Staff Position (FSP) No. 106-2, “Accounting and Disclosure Requirements Related to the Medicare 
Prescription Drug, Improvement and Modernization Act of 2003,” which provides guidance on how companies should account for the impact 
of the Medicare Prescription Drug, Improvement and Modernization Act of 2003 (the “Act”) on its post retirement health care plans. To 
encourage employers to retain or provide post retirement drug benefits, beginning in 2006 the federal government will provide non-taxable 
subsidy payments to employers that sponsor prescription drug benefits to retirees that are “actuarially equivalent” to the Medicare benefit. The 
Company has determined, through independent third party consultation, that its post retirement health care plans’ prescription drug benefits are 
actuarially equivalent to Medicare Part D benefits to be provided under the Act. The Company adopted the provisions of the FSP effective July 
1, 2004, based on a remeasurement of the accumulated post retirement benefit obligation (“APBO”) as of January 1, 2004. The adoption of the 
FSP did not have a material impact on the Company’s financial position or results of operations. The required disclosures related to the 
Company’s APBO and net periodic post retirement benefit cost are included in Note 16 to the Consolidated Financial Statements.  
   
RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS  
   
In December 2003, the American Institute of Certified Public Accountants (AICPA) issued Statement of Position (SOP) 03-3, “Accounting for 
Loans or Certain Debt Securities Acquired in a Transfer.” The SOP addresses the accounting for differences between contractual cash flows 
and cash flows expected to be collected from an investor’s initial investment in loans or debt securities acquired in a transfer if those 
differences relate to a deterioration of credit quality. The SOP also prohibits companies from “carrying over” or creating a valuation allowance 
in the initial accounting for loans acquired that meet the scope criteria of the SOP. The SOP is effective for loans acquired in fiscal years 
beginning after December 15,2004. The adoption of this SOP is not expected to have a material impact on the Company’s financial position or 
results of operations.  
   
In March 2004, the EITF reached a consensus on EITF Issue No. 03-1, “The Meaning of Other-Than-Temporary Impairment and Its 
Application to Certain Investments.” The Issue provides guidance for evaluating whether several types of investments, including debt securities 
classified as held to maturity and available for sale under SFAS 115, “Accounting for Certain Investments in Debt and Equity  
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Securities,” are other-than-temporarily impaired and requires certain disclosures. The Issue was effective for other-than-temporary impairment 
evaluations made in reporting periods beginning after June 15, 2004. However, in September 2004, the evaluation and accounting guidance 
contained in paragraphs 10 to 20 of this Issue was delayed by FSP EITF Issue 03-1 -1, “Effective Date of Paragraphs 10-20 of EITF Issue No. 
03-1, ‘The Meaning of Other-Than-Temporary Impairment and Its Application to Certain Investments.’” The disclosures of the original 
consensus continued to be effective in annual financial statements for fiscal years ending after December 15, 2003 and for investments 
accounted for under SFAS 115. For all other investments within the scope of the original Issue, the disclosures continue to be effective in 
annual financial statements for fiscal years ending after June 15, 2004.  
   
The delay of the effective date for paragraphs 10 through 20 will be superseded concurrent with the final issuance of proposed FSP EITF Issue 
03-1-a, “Implementation Guidance for the Application of Paragraph 16 of EITF Issue No. 03-1, “The Meaning of Other-Than-Temporary 
Impairment and Its Application to Certain Investments.” FSP EITF Issue 03-1-a provides implementation guidance for debt securities that are 
impaired solely because of interest rate and/or sector spread increases and analyzed for other-than-temporary impairment under paragraph 16 of 
Issue 03-1. The adoption of the effective provisions of this EITF did not have a material impact on the Company’s financial position or results 
of operations. The required disclosures related to the Company’s other-than-temporarily impaired securities are included in Note 5 to the 
Consolidated Financial Statements. The Company is in the process of assessing the impact the delayed provisions will have on its financial 
position and results of operations, when adopted.  
   
In December 2004, the FASB issued a revision of SFAS No. 123 (SFAS No. 123(R)), “Accounting for Stock-Based Compensation.” The 
revised Statement clarifies and expands SFAS No. 123’s guidance in several areas, including measuring fair value, classifying an award as 
equity or as a liability, and attributing compensation cost to reporting periods. The revised statement supercedes Accounting Practice Bulletin 
(APB) Opinion No. 25, “Accounting for Stock Issued to Employees,” and its related implementation guidance. Under the provisions of SFAS 
123(R), the alternative to use Opinion 25’s intrinsic value method of accounting that was provided in Statement No. 123, as originally issued, is 
eliminated, and entities are required to measure liabilities incurred to employees in share-based payment transactions at fair value. Effective 
January 1, 2002, the Company adopted the fair-value recognition provision of SFAS No. 123, prospectively, and began expensing the cost of 
stock options. Under the provisions of SFAS No. 123(R) SunTrust is permitted to continue the application of SFAS No. 123 until the reporting 
period ended June 30, 2005, at which time the Company will adopt the provisions of FAS No. 123(R) and expense the remaining unvested 
awards issued prior to SunTrust’s adoption of SFAS No. 123. The Company has quantified the effect on net income and earnings per share if 
the fair-value based method had been applied on a retrospective basis in Note 16 to the Consolidated Financial Statements. The adoption of this 
Statement is not expected to have a material impact on the Company’s financial position or results of operations.  
   
In December 2004, the FASB issued SFAS No. 153, “Exchanges of Nonmonetary Assets – an amendment of APB Opinion No. 29.” SFAS No. 
153 addresses the measurement of nonmonetary exchanges and eliminates the exception from fair value measurement for nonmonetary 
exchanges of similar productive assets in APB No. 29, “Accounting for Nonmonetary Transactions,” and replaces it with an exception for 
exchanges that do not have commercial substance. This Statement specifies that a nonmonetary exchange has commercial substance if the 
future cash flows of the entity are expected to change significantly as a result of the exchange. The Company does not expect the adoption of 
SFAS No. 153 to have a material impact on the Company’s financial position or results of operations.  
   
Note 2 / ACQUISITIONS  
   
On October 1, 2004, SunTrust acquired 100 percent of the outstanding common shares of National Commerce Financial Corporation (NCF), a 
Memphis-based financial services organization. NCF offered commercial and retail banking, savings and trust services through its branches 
located in North Carolina, South Carolina, Georgia, Tennessee, Mississippi, Arkansas, Virginia, and West Virginia. The merger enhanced the 
Company’s geographic position, as well as expand the Company’s footprint to include new areas, specifically Western Tennessee, North 
Carolina, South Carolina, Mississippi, Arkansas, and West Virginia. The acquisition was accounted for under the purchase method of 
accounting with the results of operations for NCF included in SunTrust’s results beginning October 1, 2004. Under the purchase method of 
accounting the assets and liabilities of the former NCF were recorded at their respective fair values as of October 1, 2004.  
   
The consideration for the acquisition was a combination of cash and stock with a purchase price of approximately $7.4 billion. The total 
consideration consists of approximately $1.8 billion in cash and approximately 76.4 million SunTrust shares.  
   
The calculation of the purchase price is as follows:  
   

   

(Dollars in thousands)  
          

Total SunTrust common stock issued       76,415,641        

Purchase price per SunTrust common share 1     $ 70.41        

            

Value of SunTrust stock issued              5,380,425 
Estimated fair value of employee stock options              137,126 
Investment banking fees              38,681 
Cash paid              1,800,434 
            

Total purchase price            $ 7,356,666 
            

   

1 The value of the shares of common stock was based on the closing price of SunTrust common stock on the day before the completion of 
the merger. 
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The following condensed balance sheet of NCF discloses the amounts assigned to each major asset and liability caption at the acquisition date. 
The allocation of the final purchase price is still subject to refinement as the integration process continues and additional information becomes 
available.  
   

   
Based on a valuation of their estimated useful lives, the core deposit intangibles will be amortized over a 10 year period using the sum of the 
years digit method and the other intangibles will be amortized over a weighted average of 7.3 years using the straight line method. No goodwill 
related to NCF is deductible for tax purposes. The Company incurred $28.4 million in merger-related expenses in 2004 which represent 
incremental costs to integrate NCF’s operations. More specifically, these represent costs related to systems conversions, project management, 
conformity changes and customer communications.  
   
The following unaudited condensed income statements disclose the pro forma results of the Company as though the National Commerce 
Financial acquisition had occurred at the beginning of the respective periods.  
   

   

(Dollars in thousands)  
     

Assets         

Cash and cash equivalents     $ 765,114 
Securities available for sale       6,176,983 
Net loans and loans held for sale       14,585,315 
Goodwill       5,635,121 
Core deposit intangibles       327,000 
Other intangibles       37,000 
Mortgage servicing rights       5,108 
Other assets       1,236,522 
     

Total assets       28,768,163 
Liabilities         

Deposits       15,780,583 
Long-term debt       3,364,336 
Other liabilities       2,266,578 
     

Net assets acquired     $ 7,356,666 
     

     

Twelve months ended December 31, 2004 (Unaudited)  

(In thousands except per share data)  
   

SunTrust  

Banks, Inc. 1  
   

National  
Commerce 

Financial 2 

   

Pro Forma  
Adjustments 

3  
    

Pro Forma  
Combined  

Interest and dividend income     $ 5,218,382    $ 797,873    $ (5,033 )   $ 6,011,222 
Interest expense       1,533,227      218,000      27,103       1,778,330 
             

Net interest income       3,685,155      579,873      (32,136 )     4,232,892 
Provision for loan losses       135,537      43,977      —         179,514 
             

Net interest income after provision for loan losses       3,549,618      535,896      (32,136 )     4,053,378 
Noninterest income       2,604,446      358,305      —         2,962,751 
Noninterest expense       3,897,038      525,887      10,209       4,433,134 
             

Income from continuing operations before provision for income taxes       2,257,026      368,314      (42,345 )     2,582,995 
Provision for income taxes       684,125      125,342      (16,091 )     793,376 
             

Income from continuing operations     $ 1,572,901    $ 242,972    $ (26,254 )   $ 1,789,619 
             

Average shares:                               

Diluted       303,309      —        58,772       362,081 
Basic       299,375      —        57,311       356,686 

             

Income from continuing operations per average common share:                               

Diluted     $ 5.19      —        —       $ 4.94 
Basic       5.25      —        —         5.02 

             

   

1 The reported results of SunTrust Banks, Inc. for the twelve months ended December 31, 2004 include the results of the acquired National 
Commerce Financial from the October 1, 2004 acquisition date. 



   
2 Represents results of National Commerce Financial from January 1, 2004 through September 30, 2004. 

   

3 Pro forma adjustments include the following items: amortization of core deposit and other intangibles of $49.3 million, net of NCF’s 
historical amortization of $39.1 million, amortization of loan purchase accounting adjustment of $7.0 million, accretion of securities 
purchase accounting adjustment of $ 1.9 million, accretion of deposit purchase accounting adjustment of $3.9 million, and acccretion of 
short-term and long-term borrowings purchase accounting adjustments of $5.7 million. Additionally, interest expense includes $36.7 
million for funding costs as though the funding for the cash component of the transaction occurred January 1, 2004. 
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Twelve months ended December 31, 2003 (Unaudited)  

(In thousands except per share data)  
   

SunTrust  

Banks, Inc. 1  
   

National  
Commerce  

Financial 2  
   

Pro Forma  
Adjustments 

3  
    

Pro Forma  
Combined  

Interest and dividend income     $ 4,768,842    $ 1,054,136    $ (9,405 )   $ 5,813,573 
Interest expense       1,448,539      314,626      62,003       1,825,168 
             

Net interest income       3,320,303      739,510      (71,408 )     3,988,405 
Provision for loan losses       313,550      48,414      —         361,964 
             

Net interest income after provision for loan losses       3,006,753      691,096      (71,408 )     3,626,441 
Non interest income       2,303,001      454,722      —         2,757,723 
Non interest expense       3,400,616      724,439      4,362       4,129,417 
             

Income from continuing operations before provision for income taxes       1,909,138      421,379      (75,770 )     2,254,747 
Provision for income taxes       576,841      134,614      (28,793 )     682,662 
             

Income from continuing operations     $ 1,332,297    $ 286,765    $ (46,977 )   $ 1,572,085 
             

Average shares:                               

Diluted       281,434      —        78,363       359,797 
Basic       278,295      —        76,415       354,710 

             

Income from continuing operations per average common share:                               

Diluted     $ 4.73      —        —       $ 4.37 
Basic       4.79      —        —         4.43 

             

   
1 Represents the reported results of SunTrust Banks, Inc. for the twelve months ended December 31, 2003. 

   
2 Represents the reported results of National Commerce Financial for the twelve months ended December 31, 2003. 

   
On May 28, 2004, SunTrust completed the acquisition of substantially all of the assets of Seix Investment Advisors. The Company acquired 
approximately $17 billion in assets under management. The Company paid $190 million in cash, resulting in $84 million of goodwill and $99 
million of other intangible assets, all of which are deductible for tax purposes. Additional payments may be made in 2007 and 2009, contingent 
on performance. The additional payments are currently estimated to total approximately $69.6 million.  
   
SunTrust completed the acquisition of the Florida banking franchise of Huntington Bancshares, Inc. (Huntington-Florida) on February 15, 
2002. The Company acquired approximately $4.7 billion in assets and liabilities. The transaction resulted in $528 million of goodwill, $255 
million of core deposit intangibles and $13 million of other intangibles, all of which were deductible for tax purposes.  
   
On June 2, 2003, SunTrust completed the acquisition of Lighthouse Financial Services, Inc. (Lighthouse) based in Hilton Head Island, South 
Carolina. The Company acquired approximately $637 million in assets, $567 million in loans, and $421 million in deposits. In addition, 
SunTrust paid $131 million in a combination of cash and SunTrust stock. The transaction resulted in $99 million of goodwill and $23 million 
of other intangible assets, which were not deductible for tax purposes.  
   
SunTrust completed the acquisition of Sun America Mortgage (Sun America), one of the top mortgage lenders in Metro Atlanta, on July 31, 
2003. The transaction resulted in $10 million of goodwill and $9 million of other intangibles, all of which were deductible for tax purposes.  
   

3 Pro forma adjustments include the following items: amortization of core deposit and other intangibles of $65.7 million, net of NCF’s 
historical amortization of $61.4 million, amortization of loan purchase accounting adjustment of $ 12.0 million, accretion of securities 
purchase accounting adjustment of $2.6 million, accretion of deposit purchase accounting adjustment of $2.0 million, and accretion of 
short-term and long-term borrowings purchase accounting adjustments of $7.6 million. Additionally, interest expense includes $71.7 
million for funding costs as though the funding for the cash component of the transaction occurred January 1, 2003. 
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Note 3 / FUNDS SOLD AND SECURITIES PURCHASED UNDER AGREEMENTS TO RESELL  
   
Funds sold and securities purchased under agreements to resell at December 31 were as follows:  
   

   
Securities purchased under agreements to resell are collateralized by U.S. government or agency securities and are carried at the amounts at 
which securities will be subsequently resold. The Company takes possession of all securities under agreements to resell and performs the 
appropriate margin evaluation on the acquisition date based on market volatility, as necessary. The Company requires collateral between 100% 
and 105% of the underlying securities. The total market value of the collateral held was $ 1,279.8 million and $970.5 million at December 31, 
2004 and 2003, of which $856.8 million and $832.6 million was repledged, respectively.  
   
Note 4 / TRADING ASSETS AND LIABILITIES  
   

(Dollars in thousands)  
   

2004  
   

2003  

Federal funds     $ 332,725    $ 427,875 
Repurchase agreements       1,263,544      945,517 
        

Total funds sold and securities purchased under agreements to resell     $ 1,596,269    $ 1,373,392 
        

The fair values of the components of trading account assets and liabilities at December 31 were as follows:  
   

   

(Dollars in thousands)  
   

2004  
   

2003  

Trading Assets                

U.S. government and agency securities     $ 265,339    $ 58,013 
Corporate and other debt securities       565,795      255,905 
Equity securities       105      399 
Mortgage-backed securities       136,494      69,151 
Derivative contracts       915,422      1,110,438 
Municipal securities       219,783      121,896 
Commercial paper       80,707      94,665 
        

Total trading assets     $ 2,183,645    $ 1,710,467 
        

Trading Liabilities                

U.S. government and agency securities     $ 445,251    $ 114,003 
Derivative contracts       638,943      903,830 
Other       14,369      2,309 
        

Total trading liabilities     $ 1,098,563    $ 1,020,142 
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Note 5 / SECURITIES AVAILABLE FOR SALE  
   
Securities available for sale at December 31 were as follows:  
   

   
The amortized cost and fair value of investments in debt securities at December 31, 2004 by estimated average life are shown below. Actual 
cash flows will differ from estimated average lives and contractual maturities because borrowers may have the right to call or prepay 
obligations with or without call or prepayment penalties.  
   

   
Proceeds from the sale of investments in debt securities were $8.9 billion, $7.6 billion and $5.6 billion in 2004, 2003, and 2002, respectively. 
Gross realized gains were $16.5 million, $124.9 million, and $206.5 million and gross realized losses on such sales were $58.2 million, $1.0 
million, and $2.0 million in 2004, 2003, and 2002, respectively.  
   
Securities available for sale that were pledged to secure public deposits, trust, and other funds had fair values of $17.4 billion, $13.7 billion, 
and $14.2 billion at December 31, 2004, 2003, and 2002, respectively.  
   

     

2004  

(Dollars in thousands)  
   

Amortized  
Cost  

   

Unrealized  
Gains  

   

Unrealized 
Losses  

   

Fair  
Value  

U.S. Treasury and other U.S. government agencies and corporations     $ 2,543,917    $ 7,246    $ 13,039    $ 2,538,124 
States and political subdivisions       841,605      25,118      1,126      865,597 
Asset-backed securities       2,590,001      7,616      19,090      2,578,527 
Mortgage-backed securities       18,366,981      58,160      99,806      18,325,335 
Corporate bonds       1,667,077      19,719      7,494      1,679,302 
Common stock of The Coca-Cola Company       110      2,003,796      —        2,003,906 
Other securities       921,224      29,065      —        950,289 
              

Total securities available for sale     $ 26,930,915    $ 2,150,720    $ 140,555    $ 28,941,080 
              

     

2003  

(Dollars in thousands)  
   

Amortized  
Cost  

   

Unrealized  
Gains  

   

Unrealized  
Losses  

   

Fair  
Value  

U.S. Treasury and other U.S. government agencies and corporations     $ 2,286,427    $ 13,959    $ 7,872    $ 2,292,514 
States and political subdivisions       362,995      17,807      271      380,531 
Asset-backed securities       5,417,882      36,175      26,071      5,427,986 
Mortgage-backed securities       12,181,073      119,342      26,934      12,273,481 
Corporate bonds       2,097,218      43,966      29,513      2,111,671 
Common stock of The Coca-Cola Company       110      2,449,415      —        2,449,525 
Other securities       646,667      24,509      —        671,176 
              

Total securities available for sale     $ 22,992,372    $ 2,705,173    $ 90,661    $ 25,606,884 
              

(Dollars in thousands)  
   

Amortized  
Cost  

   

Fair  
Value  

Due in one year or less     $ 1,624,909    $ 1,636,102 
Due in one year through five years       19,760,341      19,692,940 
Due after five years through ten years       4,296,747      4,325,398 
After ten years       327,584      332,445 
        

Total     $ 26,009,581    $ 25,986,885 
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Securities with unrealized losses at December 31 were as follows:  
   

   
Market changes in interest rates and market changes in credit spreads will cause normal fluctuations in the market price of securities and the 
possibility of temporary unrealized losses. The majority of the gross unrealized losses, $126.5 million out of total unrealized losses of $140.6 
million, have been in an unrealized loss position for less than 12 months. These securities were purchased in 2004, and the temporary losses are 
due primarily to a rise in market interest rates during 2004. The $14.1 million in unrealized losses which have been in a loss position for more 
than 12 months are primarily mortgage-backed securities issued by U.S. Government agencies which were purchased in 2003. The reason for 
the temporary loss is that market interest rates are higher than when these securities were originally purchased. The Company reviews all of its 
securities for impairment at least quarterly. As part of these reviews, the Company determined that a particular asset-backed security was 
impaired for other-than-temporary reasons and recognized a security loss of $15.3 million in 2004. The Company has determined that there 
were no additional other-than-temporary impairments associated with the above securities at December 31, 2004.  
   
Note 6 / LOANS  
   

     

2004  

     

Less than twelve months  
   

Twelve months or longer  
   

Total  

(Dollars in thousands)  
   

Fair  
Value  

   

Unrealized 
Losses  

   

Fair  
Value  

   

Unrealized 
Losses  

   

Fair  
Value  

   

Unrealized 
Losses  

U.S. Treasury and other U.S. government agencies and 
corporations     $ 1,731,338    $ 12,866    $ 10,008    $ 173    $ 1,741,346    $ 13,039 

States and political subdivisions       126,990      1,082      2,772      44      129,762      1,126 
Asset-backed securities       1,397,935      19,090      —        —        1,397,935      19,090 
Mortgage-backed securities       10,810,197      90,178      422,018      9,628      11,232,215      99,806 
Corporate bonds       517,550      3,262      84,390      4,232      601,940      7,494 
                    

Total securities with unrealized losses     $ 14,584,010    $ 126,478    $ 519,188    $ 14,077    $ 15,103,198    $ 140,555 
                    

The composition of the Company’s loan portfolio at December 31 is shown in the following table:  
   

   
Total nonaccrual loans at December 31, 2004 and 2003 were $354.2 and $336.5 million, respectively. The gross amounts of interest income 
that would have been recorded in 2004, 2003, and 2002 on nonaccrual loans at December 31 of each year, if all such loans had been accruing 
interest at their contractual rates, were $21.6 million, $33.7 million, and $45.2 million, while interest income actually recognized totaled $19.0 
million, $14.1 million, and $15.6 million, respectively.  
   
At December 31, 2004 and 2003, impaired loans amounted to $208.4 million and $229.7 million, respectively. Included in the allowance for 
loan losses was $42.2 million and $41.3 million at December 31, 2004 and 2003, respectively, related to impaired loans. At December 31, 2004 
and 2003, impaired loans requiring an allowance for loan losses was $167.0 million and $174.2 million, respectively. For the years ended 
December 31, 2004, 2003, and 2002, the average recorded investment in impaired loans was $213.2 million, $359.6 million, and $424.6 
million, respectively; and $14.4 million, $10.0 million and $10.6 million, respectively, of interest income was recognized on loans while they 
were impaired.  
   

(Dollars in thousands)  
   

2004  
   

2003  

Commercial     $ 31,823,812    $ 30,681,914 
Real estate                

Home equity       11,519,168      6,965,310 
Construction       7,845,416      4,479,771 
Residential mortgages       24,553,498      17,208,131 
Other       12,083,747      9,330,114 

Credit card       175,304      132,998 
Consumer loans       13,425,227      11,934,083 
        

Total loans     $ 101,426,172    $ 80,732,321 
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Note 7 / ALLOWANCE FOR LOAN LOSSES  
   
Activity in the allowance for loan losses is summarized in the table below:  
   

   
Note 8 / PREMISES AND EQUIPMENT  
   

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Balance at beginning of year     $ 941,922     $ 930,114     $ 867,059   
Allowance from acquisitions, dispositions and other activity – net       173,844       9,324       15,531   
Provision for loan losses       135,537       313,550       469,792   
Loan charge-offs       (316,081 )     (394,328 )     (490,117 ) 
Loan recoveries       114,802       83,262       67,849   
         

Balance at end of year     $ 1,050,024     $ 941,922     $ 930,114   
         

Premises and equipment at December 31 were as follows:  
   

   
   
The carrying amounts of premises and equipment subject to mortgage indebtedness (included in long-term debt) were not significant at 
December 31, 2004 and 2003.  
   
Various Company facilities are leased under both capital and non-cancelable operating leases with initial remaining terms in excess of one 
year. Minimum payments, by year and in aggregate, as of December 31, 2004 were as follows:  
   

   
Net premises and equipment included $16.3 million and $11.5 million at December 31, 2004 and 2003, respectively, related to capital leases.  
   
Aggregate rent expense (principally for offices), including contingent rent expense, amounted to $133.8 million, $124.7 million, and $122.5 
million for 2004, 2003 and 2002, respectively.  
   

(Dollars in thousands)  
   

Useful Life  
   

2004  
   

2003  

Land          $ 446,760    $ 402,726 
Buildings and improvements     2-40 years      1,544,566      1,391,864 
Leasehold improvements     1-30 years      438,356      294,876 
Furniture and equipment     1-20 years      1,378,395      1,231,944 
Construction in progress            114,462      81,940 
             
            3,922,539      3,403,350 
Less accumulated depreciation and amortization            2,062,124      1,808,043 
             

Total premises and equipment          $ 1,860,415    $ 1,595,307 
             

(Dollars in thousands)  
   

Operating  
Leases  

   

Capital  
Leases  

2005     $ 121,300    $ 2,442 
2006       110,108      2,305 
2007       90,914      2,337 
2008       74,956      2,372 
2009       57,066      2,384 
Thereafter       251,229      35,397 
        

Total minimum lease payments       705,573      47,237 
Amounts representing interest              25,742 
            

Present value of net minimum lease payments            $ 21,495 
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Note 9 / INTANGIBLE ASSETS  
   
Under the provisions of SFAS No. 142, goodwill is tested for impairment on an annual basis and as events or circumstances arise that would 
more likely than not reduce fair value of a reporting unit below its carrying amount. The Company completed its annual review as of 
September 30, 2004, and determined there was no impairment of goodwill as of this date. The changes in the carrying amount of goodwill by 
reportable segment for the twelve months ended December 31, 2004 and 2003 are as follows:  
   

   
The changes in the carrying amounts of other intangible assets for the twelve months ended December 31, 2004 and 2003 are as follows:  
   

   
The estimated amortization expense for intangible assets, excluding amortization of mortgage servicing rights, for the subsequent five years is 
as follows:  
   

(Dollars in thousands)  
   

Retail  
    

Commercial 

 
   

Corporate and 
 

Investment  
Banking  

   

Mortgage 

 
   

Private  
Client  

Services  
   

NCF  
    

Corporate/ 
 

Other  
   

Total  
  

Balance, January 1, 2003     $ 687,185     $ 96,626    $ 94,852    $ 15,765    $ 69,333    $ —       $ —      $ 963,761   
Purchase price adjustments       7,499       2,203      —        2,236      —        —         —        11,938   
Lighthouse acquisition       41,830       24,447      —        24,804      —        —         —        91,081   
Sun America acquisition       —         —        —        10,168      —        —         —        10,168   
Other acquisitions       —         —        —        690      —        —         —        690   
                        

Balance, December 31, 2003       736,514       123,276      94,852      53,663      69,333      —         —        1,077,638   
Purchase price adjustments       449       190      —        2,579      863      —         —        4,081   
Seix acquisition       —         —        —        —        83,990      —         —        83,990   
Reallocation       (4,975 )     —        —        —        4,975      —         —        —     
NCF acquisition       —         —        —        —        —        5,635,121       —        5,635,121   
Branch divestiture       —         —        —        —        —        (2,496 )            (2,496 ) 
Other acquisitions       —         —        —        —        7,679      —         —        7,679   
                        

Balance, December 31, 2004     $ 731,988     $ 123,466    $ 94,852    $ 56,242    $ 166,840    $ 5,632,625     $ —      $ 6,806,013   
                        

(Dollars in thousands)  
   

Core  
Deposit  

Intangible  
    

Mortgage  
Servicing  

Rights  
    

Other  
    

Total  
  

Balance, January 1, 2003     $ 216,855     $ 383,918     $ 11,385     $ 612,158   
Amortization       (61,227 )     (324,221 )     (3,289 )     (388,737 ) 
Servicing rights originated       —         384,198       —         384,198   
Asset acquisition       —         —         402       402   
Lighthouse acquisition       9,400       5,398       7,800       22,598   
Sun America acquisition       —         —         9,000       9,000   
           

Balance, December 31, 2003       165,028       449,293       25,298       639,619   
Amortization       (67,072 )     (168,127 )     (10,510 )     (245,709 ) 
Servicing rights originated       —         196,118       —         196,118   
Seix acquisition       —         —         99,200       99,200   
NCF acquisition       327,000       5,108       37,000       369,108   
Branch divestiture       (813 )     —         —         (813 ) 
Other       —         —         3,928       3,928   
           

Balance, December 31, 2004     $ 424,143     $ 482,392     $ 154,916     $ 1,061,451   
           

(Dollars in thousands)  
   

Core  
Deposit  

Intangible  
   

Other  
   

Total  

2005     $ 99,400    $ 18,040    $ 117,440 
2006       83,915      17,551      101,466 
2007       68,657      17,425      86,082 
2008       53,387      15,497      68,884 
2009       36,372      12,276      48,648 
Thereafter       82,412      74,127      156,539 
           

Total     $ 424,143    $ 154,916    $ 579,059 



   
Note 10 / FUNDS PURCHASED AND SECURITIES SOLD UNDER AGREEMENT TO REPURCHASE  
   

           

Funds purchased and securities sold under agreement to repurchase at December 31 were as follows:  
   

   

(Dollars in thousands)  
   

2004  
   

2003  

Federal funds     $ 3,882,342    $ 4,468,779 
Repurchase agreements       5,460,489      5,036,467 
        

Total funds purchased and securities sold under agreement to repurchase     $ 9,342,831    $ 9,505,246 
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Note 11/ OTHER SHORT - TERM BORROWINGS  
   
Other short-term borrowings at December 31 include:  
   

   
At December 31, 2004, $255 million of unused borrowings under unsecured lines of credit from non-affiliated banks were available to the 
Parent Company to support outstanding commercial paper and provide for general liquidity needs. The average balances of short-term 
borrowings for the year ended December 31, 2004, 2003, and 2002 were $1.7 billion, $2.2 billion, and $0.9 billion, respectively, while the 
maximum amounts outstanding at any month-end during the years ended December 31, 2004, 2003, and 2002 were $4.0 billion, $4.2 billion, 
and $1.6 billion, respectively.  
   
Note 12 / MORTGAGE SERVICING RIGHTS  
   

     

2004  
    

2003  
  

(Dollars in thousands)  
   

Balance  
   

Rates  
    

Balance  
   

Rates  
  

Commercial paper     $ —      —   %   $ 3,216,678    1.06% – 1.14 % 
Federal funds purchased maturing in over one day       810,000    2.13       31,500    0.88    – 0.97   
Master notes       534,220    0.87       311,490    0.45   
U.S. Treasury demand notes       477,929    2.00       498,979    0.73   
Other       240,400    various       2,499    various   
                     

Total other short-term borrowings     $ 2,062,549          $ 4,061,146        

                     

The following is an analysis of capitalized mortgage servicing rights included in intangible assets in the Consolidated Balance Sheets:  
   

   

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Balance at beginning of year     $ 449,293     $ 383,918     $ 351,200   
Amortization 1       (168,127 )     (324,221 )     (244,625 ) 
Servicing rights originated       196,118       384,198       277,343   
Lighthouse acquisition       —         5,398       —     
NCF acquisition       5,108       —         —     
         

Balance at end of year     $ 482,392     $ 449,293     $ 383,918   
         

   
No valuation allowances were required at December 31, 2004, 2003, and 2002 for the Company’s mortgage servicing rights. The Company 
retained the servicing rights for all its securitized single-family mortgages. Key economic assumptions used to measure total mortgage 
servicing rights at December 31, 2004 and 2003 were as follows:  
   

   
At December 31, 2004 and 2003, key economic assumptions and the sensitivity of the current fair value on retained servicing rights to 
immediate 10% and 20% adverse changes in those assumptions follow:  
   

   
These sensitivities are hypothetical and should be used with caution. As the figures indicate, changes in fair value based on a 10% variation in 
assumptions generally cannot be extrapolated because the relationship of the change in assumption to the change in fair value may not be 

1 Included $77.4 million, $158.9 million, and $97.2 million for the years ended December 31, 2004, 2003, and 2002, respectively, on loans 
that have been paid-in-full and loans that have been foreclosed. 

     

2004  
    

2003  
  

Payment rate     14.9% annual     15.6% annual   
Weighted-average life     6.2 years     6.2 years   
Discount rate     9.5 %   9.7 % 
Weighted-average coupon     5.9 %   6.0 % 

(Dollars in millions)  
   

2004  
    

2003  
  

Fair value of retained servicing rights     $ 631.5     $ 560.6   
Weighted-average life (in years)       6.2       6.2   
       

Prepayment rate (annual rate)       14.9 %     15.6 % 
Decline in fair value of 10% adverse change     $ 35.5     $ 31.4   
Decline in fair value of 20% adverse change       67.8       59.9   
Residual cash flows discount rate (annual rate)       9.5 %     9.7 % 
Decline in fair value of 10% adverse change     $ 19.1     $ 17.2   
Decline in fair value of 20% adverse change       37.1       33.4   



linear. Also, the effect of a variation in a particular assumption on the fair value of the retained servicing right is  
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calculated without changing any other assumption; in reality, changes in one factor may result in changes in another (for example, increases in 
market interest rates may result in lower prepayments and increased credit losses), which might magnify or counteract the sensitivities.  
   
The Company has securitized mortgage loans and retained varying degrees of recourse. The Company has recorded in other liabilities a reserve 
for recourse liability for securitized mortgage loans. The balance as of December 31, 2004 was $4.4 million and the Company incurred losses 
of $43.6 thousand on securitized mortgage loans in 2004.  
   
Note 13 / LONG - TERM DEBT  
   
Long-term debt at December 31 consisted of the following:  
   

   

(Dollars in thousands)  
   

2004  
   

2003  

Parent Company Only                

6.125% notes due 2004     $ —      $ 200,000 
7.375% notes due 2006       200,000      200,000 
Floating rate notes due 2007       300,000      300,000 
2.15% notes due 2007       100,000      —   
3.625% notes due 2007       250,000      —   
6.25% notes due 2008       294,250      294,250 
4.00% notes due 2008       350,000      —   
4.25% notes due 2009       300,000      —   
7.75% notes due 2010       300,000      300,000 
Floating rate notes due 2019       50,563      50,563 
6.00% notes due 2026       200,000      200,000 
Floating rate notes due 2027 1       384,029      350,000 
7.90% notes due 2027 1       250,000      250,000 
Floating rate notes due 2028 1       250,000      250,000 
6.00% notes due 2028       222,925      222,925 
7.125% notes due 2031 1       300,000      300,000 
7.05% notes due 2031 1       300,000      300,000 
7.70% notes due 2031 1       200,000      —   
Capital lease obligations       166      1,111 
Other       43,800      72,850 
        

Total Parent Company (excluding intercompany of $193,922 in 2004 and 2003)       4,295,733      3,291,699 
        

Subsidiaries                

Floating rate notes due 2004       —        850,000 
8.75% notes due 2004       —        149,966 
Floating rate notes due 2005       1,850,455      1,001,057 
Floating rate notes due 2006       1,000,000      —   
2.125% notes due 2006       149,989      149,979 
2.50% notes due 2006       399,553      399,289 
7.25% notes due 2006       249,783      249,655 
6.90% notes due 2007       99,820      99,747 
2.086% notes due 2008       499,838      —   
6.50% notes due 2008       140,845      141,119 
3.868% notes due 2009       4,165      —   
6.375% notes due 2011       1,000,820      1,000,949 
2.70% notes due 2014       9,160      —   
5.45% notes due 2017       499,034      498,960 
5.20% notes due 2017       350,000      —   
8.16% notes due 2026 1       200,000      200,000 
Capital lease obligations       21,329      15,892 
FHLB advances (2004: 0.00 – 8.79%, 2003: 0.50 – 8.79%)       10,893,456      6,847,124 
Direct finance lease obligations       207,342      164,718 
Other       255,844      253,768 
        

Total subsidiaries       17,831,433      12,022,223 
        

Total long-term debt     $ 22,127,166    $ 15,313,922 
        

1 Notes payable to trusts formed to issue Trust Preferred Securities totaled $1.9 billion at December 31, 2004 and $1.7 billion at December 



   
31, 2003. 
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Principal amounts due for the next five years on long-term debt are: 2005 – $3,584.6 million; 2006 – $2,838.7 million; 2007 – $885.4 million; 
2008 – $2,979.9 million; and 2009 – $1,134.2 million. Restrictive provisions of several long-term debt agreements prevent the Company from 
creating liens on, disposing of, or issuing (except to related parties) voting stock of subsidiaries. Further, there are restrictions on mergers, 
consolidations, certain leases, sales or transfers of assets, minimum shareholders’ equity, and maximum borrowings by the Company. As of 
December 31, 2004, the Company was in compliance with all covenants and provisions of long-term debt agreements. Long-term debt of 
$1,884.0 million and $1,650.0 million as of December 31, 2004 and 2003, respectively, qualified as Tier 1 capital. As currently defined by 
federal bank regulators, long-term debt of $2,404.2 million and $2,380.7 million as of December 31, 2004 and 2003, respectively, qualified as 
Tier 2 capital.  
   
Note 14 / CAPITAL  
   
The Company is subject to various regulatory capital requirements which involve quantitative measures of the Company’s assets, liabilities, 
and certain off-balance sheet items. The Company’s capital requirements and classification are ultimately subject to qualitative judgments by 
the regulators about components, risk weightings, and other factors. The Company and its subsidiary banks are subject to a minimum Tier 1 
capital ratio (Tier 1 capital to risk-weighted assets) of 4%, total capital ratio (Tier 1 plus Tier 2 to risk-weighted assets) of 8% and Tier 1 
leverage ratio (Tier 1 to average quarterly assets) of 3%. To be considered a “well capitalized” institution, the Tier 1 capital ratio, the total 
capital ratio, and the Tier 1 leverage ratio must equal or exceed 6%, 10%, and 5%, respectively. Included in Tier 1 capital is $451 million of 
preferred shares issued by real estate investment trust subsidiaries. These amounts are included in other liabilities in the Consolidated Balance 
Sheets. Management believes, as of December 31, 2004, that the Company meets all capital adequacy requirements to which it is subject. A 
summary of Tier 1 and Total capital and the Tier 1 leverage ratio for the Company and its principal subsidiaries as of December 31 is as 
follows:  
   

   
Substantially all the Company’s retained earnings are undistributed earnings of the Banks, which are restricted by various regulations 
administered by federal and state bank regulatory authorities. Retained earnings of the Banks available for payment of cash dividends to the 
Bank Parent Company under these regulations totaled approximately $544 million at December 31, 2004.  
   
In the calculation of basic and diluted EPS, net income is identical. Shares of 5.3 million, 2.2 million, and 8.9 million for the years ended 
December 31, 2004, 2003, and 2002, respectively, were excluded in the computation of average shares because they would have been 
antidilutive. Below is a reconciliation for the three years ended December 31, 2004, of the difference between average basic common shares 
outstanding and average diluted common shares outstanding.  
   

   

     

2004  
    

2003  
  

(Dollars in millions)  
   

Amount  
   

Ratio  
    

Amount  
   

Ratio  
  

SunTrust Banks, Inc.                             

Tier 1 capital     $ 9,784    7.16 %   $ 8,930    7.85 % 
Total capital       14,153    10.36       13,366    11.75   
Tier 1 leverage            6.64            7.37   

SunTrust Bank                             

Tier 1 capital       9,162    7.80       8,883    7.92   
Total capital       12,539    10.67       12,176    10.85   
Tier 1 leverage            7.27            7.35   

NBC                             

Tier 1 capital       1,483    8.84                

Total capital       1,766    10.53                

Tier 1 leverage            6.80                

(Shares in thousands)  
   

2004  
   

2003  
   

2002  

Average common shares – basic     299,375    278,295    282,495 
Effect of dilutive securities                 

Stock options     2,154    1,166    1,681 
Performance restricted stock     1,780    1,973    1,876 

           

Average common shares – diluted     303,309    281,434    286,052 
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Note 15 / INCOME TAXES  
   
The components of income tax expense (benefit) included in the Consolidated Statements of Income were as follows:  
   

   
The Company’s income from international operations, before provision for income taxes, was not significant. Additionally, the tax effect of 
unrealized gains and losses on securities available for sale was recorded in other comprehensive income and had no effect on income tax 
expense.  
   
A reconciliation of the expected income tax expense at the statutory federal income tax rate of 35% to the Company’s actual income tax 
expense (benefit) and effective tax rate for the past three years is as follows:  
   

   
Deferred income tax liabilities and assets result from differences between assets and liabilities measured for financial reporting purposes and 
for income tax return purposes. These assets and liabilities are measured using the enacted tax rates and laws that are currently in effect. The 
significant components of the net deferred tax liability are as follows:  
   

(Dollars in thousands)  
   

2004  
   

2003  
   

2002  
  

Current income tax expense (benefit)                         

Federal     $ 517,508    $ 381,250    $ 360,851   
State       21,629      15,686      (15,662 ) 
           

Total     $ 539,137    $ 396,936    $ 345,189   
           

Deferred income tax expense                         

Federal       123,883      154,348      121,319   
State       21,105      25,557      25,007   
           

Total     $ 144,988    $ 179,905    $ 146,326   
           

Total income tax expense     $ 684,125    $ 576,841    $ 491,515   
           

     

2004  
    

2003  
    

2002  
  

(Dollars in thousands)  
   

Amount  
    

Percent  
of Pre-Tax 

Income  
    

Amount  
    

Percent  
of Pre-Tax 

Income  
    

Amount  
    

Percent  
of Pre-Tax 

Income  
  

Income tax expense at federal statutory rate     $ 789,959     35.0 %   $ 668,198     35.0 %   $ 638,163     35.0 % 
Increase (decrease) resulting from:                                             

Tax-exempt interest       (38,610 )   (1.7 %)     (31,951 )   (1.7 %)     (29,366 )   (1.6 %) 
Income tax credits, net       (51,264 )   (2.3 %)     (39,653 )   (2.1 %)     (51,243 )   (2.8 %) 
State income taxes, net of federal benefit       27,777     1.2 %     26,807     1.4 %     6,074     0.3 % 
Dividends on subsidiary preferred stock       (23,037 )   (1.0 %)     (23,567 )   (1.2 %)     (25,530 )   (1.4 %) 
Reversal of deferred liability       —       0.0 %     —       0.0 %     (25,000 )   (1.4 %) 
Other       (20,700 )   (0.9 %)     (22,993 )   (1.2 %)     (21,583 )   (1.1 %) 

               

Total income tax expense and rate     $ 684,125     30.3 %   $ 576,841     30.2 %   $ 491,515     27.0 % 
               

(Dollars in thousands)  
   

2004  
   

2003  

Deferred tax assets                

Allowance for loan losses     $ 399,436    $ 342,510 
Accrued expenses       98,252      76,522 
Other       124,430      97,462 
        

Gross deferred tax assets     $ 622,118    $ 516,494 
        

Deferred tax liabilities                

Net unrealized gains on securities available for sale       649,688      847,538 
Leasing       769,630      677,515 
Employee benefits       248,374      248,225 
Mortgage       146,858      118,379 
Intangible assets       77,820      20,757 
Fixed assets       48,509      65,159 
Loans       53,959      41,518 



   

        

Gross deferred tax liabilities     $ 1,994,838    $ 2,019,091 
        

Net deferred tax liability     $ 1,372,720    $ 1,502,597 
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In the opinion of management, it is more likely than not that all of the deferred tax assets will be realized; therefore, a valuation allowance is 
not necessary.  
   
SunTrust and its subsidiaries file consolidated income tax returns where permissible or required. Each subsidiary generally remits current taxes 
to or receives current refunds from the Parent Company based on what would be required had the subsidiary filed an income tax return as a 
separate entity. The Company’s federal and state income tax returns are subject to review and examination by government authorities. Various 
examinations are now in progress. Examinations settled in 2004 resulted in a $14.2 million reduction in income tax expense. In the opinion of 
management, any future adjustments which may result from these examinations should not have a material adverse effect on the Company’s 
Consolidated Financial Statements.  
   
Note 16 / EMPLOYEE BENEFIT PLANS  
   
SunTrust sponsors various incentive plans for eligible employees.  
   
The Management Incentive Plan for key executives provides for annual cash awards, if any, based on the attainment of Company profit plan 
and revenue goals, and the achievement of business unit, as well as, individual performance objectives. The Performance Unit Plan (PUP) for 
key executives provides awards, if any, based on multi-year earnings performance in relation to earnings goals established by the 
Compensation Committee (Committee) of the Company’s Board of Directors.  
   
The Company also sponsors an Executive Stock Plan (Stock Plan) under which the Committee has the authority to grant stock options, 
Restricted Stock and Performance based Restricted Stock (Performance Stock) to key employees of the Company. For the 2004 Stock Plan, the 
Company has 14 million shares of common stock reserved for issuance, of which no more than 2.8 million shares may be issued as Restricted 
Stock. Options granted are at no less than the fair market value of a share of stock on the grant date and may be either tax-qualified incentive 
stock options or nonqualified options. Prior to 2002, the Company did not record expense as a result of the grant or exercise of any of the stock 
options. Effective January 1, 2002, the Company adopted prospectively the fair-value recognition approach and began expensing the cost of 
stock options.  
   
With respect to Performance Stock, shares must be granted, awarded and vested before participants take full title. After Performance Stock is 
granted by the Committee, specified portions are awarded based on increases in the average market value of SunTrust common stock from the 
initial price specified by the Committee. Awards are distributed on the earliest of (i) fifteen years after the date shares are awarded to 
participants; (ii) the participant attaining age 64; (iii) death or disability of a participant; or (iv) a change in control of the Company as defined 
in the Stock Plan. Dividends are paid on awarded but unvested Performance Stock, and participants may exercise voting privileges on such 
shares.  
   
The compensation element for Performance Stock (which is deferred and shown as a reduction of shareholders’ equity) is equal to the fair 
market value of the shares at the date of the award and is amortized to compensation expense over the period from the award date to age 64 or 
the 15th anniversary of the award date whichever comes first. Approximately 40% of Performance Stock awarded fully vested on February 10, 
2000 and is no longer subject to the forfeiture condition set forth in the agreements. This early vested Performance Stock was converted into an 
equal number of “Phantom Stock Units” as of that date. Payment of Phantom Stock Units will be made to participants in shares of SunTrust 
stock upon the earlier to occur of (1) the date on which the participant would have vested in his or her Performance Stock or (2) the date of a 
change in control. Dividend equivalents will be paid at the same rate as the shares of Performance Stock; however, these units will not carry 
voting privileges.  
   
Compensation expense related to the incentive plans for the three years ended December 31 were as follows:  
   

   

(Dollars in thousands)  
   

2004  
   

2003  
   

2002  
  

401 (k) Plan     $ 49,046    $ 44,090    $ 43,670   
Management Incentive Plan and Performance Unit Plan       55,027      29,849      (5,664 ) 
Performance Stock       8,515      5,475      3,074   
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The following table presents information on stock options and performance stock:  
   

   
The following table presents information on stock options by ranges of exercise price:  
   

   

     

Stock Options  
   

Performance Stock  

(Dollars in thousands except per share data)  
   

Shares  
    

Price Range  
   

Weighted-  
Average  

Exercise Price 

   

Shares  
    

Deferred  
Compensation 

 
    

Weighted-
 

Average  
Grant  
Price  

Balance, January 1, 2002     12,130,296     $ 11.13 – $76.50    $ 56.70    2,971,597     $ 37,517     $ —   
Granted     478,191       58.21 – 67.98      62.78    19,523       1,261       64.62 
Exercised/vested     (415,634 )     11.13 – 65.25      33.14    (145,913 )     —         —   
Cancelled, expired/forfeited     (449,945 )     11.13 – 73.06      63.96    (157,715 )     (6,842 )     —   
Amortization of compensation for performance stock     —         —        —      —         (3,074 )     —   
                 

Balance, December 31, 2002     11,742,908       13.96 – 76.50      57.56    2,687,492       28,862       —   
Granted     3,818,050       54.28 – 69.90      54.48    198,985       11,040       55.48 
Exercised/vested     (777,087 )     6.96 – 65.25      36.14    (22,930 )     —         —   
Cancelled, expired/forfeited     (795,225 )     21.03 – 73.06      61.50    (100,382 )     (4,787 )     —   
Acquisition of Lighthouse     175,417       6.96 – 22.75      13.32    —         —         —   
Amortization of compensation for performance stock     —         —        —      —         (5,475 )     —   
                 

Balance, December 31, 2003     14,164,063       6.96 – 76.50      57.14    2,763,165       29,640       —   
Granted     4,013,523       65.33 – 73.19      73.07    271,844       19,062       70.13 
Exercised/vested     (2,046,298 )     6.96 – 73.06      45.89    (148,026 )     —         —   
Cancelled, expired/forfeited     (529,229 )     45.23 – 73.19      64.79    (72,667 )     (3,676 )     —   
Acquisition of NCF     5,830,146       12.85 – 67.64      46.89    —         —         —   
Amortization of compensation for performance stock     —         —        —      —         (8,515 )     —   
                 

Balance, December 31, 2004     21,432,205     $ 6.96 – $76.50    $ 58.21    2,814,316     $ 36,511         

                     

Exercisable, December 31, 2004     13,767,506            $ 54.86                      

                                   

Available for additional grant, December 31, 2004     14,519,102                                     

                                       

     

Options Outstanding  
   

Options Exercisable  

Range of Exercise Prices  
   

Number  
Outstanding at 
December 31,  

2004  
   

Weighted 
Average  
Exercise 

Price  
   

Weighted  
Average  

Remaining 
Contractual 

 
Life (Years) 

 
   

Number  
Exercisable at 

 
December 31, 

 
2004  

   

Weighted 
 

Average  
Exercise 

Price  

$ 6.96 to $49.61     3,573,493    $ 37.95    4.03    3,573,493    $ 37.95 
49.63 to 64.57     11,150,417      56.25    7.07    7,420,941      56.89 
64.73 to 76.50     6,708,295      72.26    7.13    2,773,072      71.20 
                 
     21,432,205    $ 58.21    6.60    13,767,506    $ 54.86 
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Effective January 1, 2002, the Company adopted the fair-value recognition provision of SFAS No. 123 prospectively to all awards granted after 
January 1,2002. The effect on net income and earnings per share if the fair value based method had been applied to all outstanding awards in 
each period is as follows:  
   

   
The weighted average fair values of options granted during 2004, 2003, and 2002 were $8.40, $5.80, and $9.52 per share, respectively. The fair 
value of each option grant is estimated on the date of grant using the Black-Scholes option pricing model with the following assumptions:  
   

   
SunTrust maintains a defined contribution plan that offers a dollar for dollar match on the first 3% and $.50 cents on each dollar for the 4th and 
5th percents. There is a maximum match of 4% of eligible wages for contributions of 5% or more in the SunTrust Banks, Inc. 401 (k) Plan.  
   
SunTrust maintains a funded, noncontributory qualified retirement plan (“Retirement Benefits” in the tables that follow) covering all 
employees meeting certain service requirements. The plan provides benefits based on salary and years of service. SunTrust performs a benefits 
study periodically to determine the long-term costs and competitive position of this plan. The study performed in 2002 resulted in the decision 
by SunTrust to reduce future benefits effective January 31, 2003. In addition to managing costs, SunTrust contributed $30 million to this plan 
in 2004 and $300 million in 2003 to maintain a well-funded position. SunTrust was not able to make tax deductible contributions for the 2004 
plan year due to the funded position of the plan. SunTrust will continue to review the funded status of the plan and make additional 
contributions as permitted by law.  
   
SunTrust also maintains unfunded, noncontributory non-qualified supplemental defined benefit pension plans that cover key executives of the 
Company. The plans provide defined benefits based on years of service and final average salary. SunTrust’s obligations for these plans are 
shown separately under the “Supplemental Retirement Benefits” sections below.  
   
Although not under contractual obligation, SunTrust provides certain health care and life insurance benefits to retired employees (“Other Post 
Retirement Benefits” in the tables that follow). At the option of SunTrust, retirees may continue certain health and life insurance benefits if 
they meet age and service requirements for postretirement welfare benefits while working for the Company. The health care plans are 
contributory with participant contributions adjusted annually; the life insurance plans are noncontributory. As part of the benefit study 
performed in 2002, SunTrust also realigned the cost sharing of the post retirement welfare plans with retirees and eliminated post retirement 
life insurance benefits for employees who retired after December 31, 2003. Additionally, SunTrust no longer subsidizes post-65 medical 
benefits for employees who retired after December 31, 2003. Certain retiree health benefits are funded in a Retiree Health Trust. In addition, 
certain retiree life insurance benefits are funded in a Voluntary Employees’ Beneficiary Association (VEBA).  
   
On October 1, 2004, SunTrust acquired National Commerce Financial Corporation (NCF). Prior to the acquisition, NCF sponsored a funded 
qualified retirement plan, an unfunded nonqualified retirement plan for some of its participants, and certain post retirement health benefits for 
its employees. Effective December 31, 2004, participants will earn no future service in the NCF Retirement plan (qualified plan) and 
participants’ benefits will be frozen, with the exception of adjustments for pay increases after 2004. All former NCF employees who meet 
certain service requirements will  
   

(Dollars in thousands except per share data)  
   

2004  
    

2003  
    

2002  
  

Net income, as reported     $ 1,572,901     $ 1,332,297     $ 1,331,809   
Stock-based employee compensation expense included in reported net income, net of related tax 

effects       10,962       5,285       484   
Total stock-based employee compensation expense determined under fair-value-based method for 

all awards, net of related tax effects       (15,846 )     (14,474 )     (19,278 ) 
         

Net income, pro forma     $ 1,568,017     $ 1,323,108     $ 1,313,015   
         

Earning per share:                           

Diluted – as reported     $ 5.19     $ 4.73     $ 4.66   
Diluted – pro forma       5.17       4.70       4.59   
Basic – as reported       5.25       4.79       4.71   
Basic – pro forma       5.24       4.75       4.64   

     

2004  
    

2003  
    

2002  
  

Expected dividend yield     2.54 %   3.20 %   2.66 % 
Expected stock price volatility     12.98     14.51     14.28   
Risk-free interest rate (weighted avg)     3.10     2.96     4.05   
Expected life of options     5 years     5 years     6 years   
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begin to earn benefits in the SunTrust Retirement Plan effective January 1, 2005. In addition, participants’ benefits in the nonqualified 
retirement plan will be frozen for both pay and service. Certain covered participants (but not all) who were eligible for NCF nonqualified 
retirement plan will be nominated to earn future benefits in the SunTrust nonqualified plan. Active NCF employees will participate in the 
SunTrust post retirement welfare plans and have the same benefits as SunTrust employees of a similar age and service. Prior NCF retirees will 
be continued in postretirement benefit plans administered by SunTrust.  
   
SunTrust uses a measurement date of December 31 for the majority of its pension and other postretirement benefit plans.  
   
The change in benefit obligations for the years ended December 31 was as follows:  
   

   
The accumulated benefit obligation for the Retirement Benefits at the end of 2004 and 2003 was $1.4 billion and $1.1 billion, respectively. For 
the Supplemental Retirement Benefits, the accumulated benefit obligation at the end of 2004 and 2003 was $113.7 million and $86.9 million, 
respectively.  
   

   
Assumed health care cost trend rates have a significant effect on the amounts reported for the post retirement health care plans. As of December 
31, 2004, SunTrust has assumed that retiree health care costs will increase at an initial rate of 10.50% per year. SunTrust’s medical plans are 
managed carefully and retirees share a large portion of the medical cost. Therefore, SunTrust expects this annual cost increase to decrease over 
time to 5.25% per year. Due to changing medical inflation, it is important to understand the effect of a one-percent point change in assumed 
health care cost trend rates. These amounts are shown below:  
   

   
In December 2003, the Medicare Prescription Drug, Improvement and Modernization Act of 2003 (the “Act”) was enacted. The Act established 
a prescription drug benefit under Medicare, known as “Medicare Part D,” and a federal subsidy to sponsors of retiree health care benefit plans 
that provide a prescription drug benefit that is at least actuarially equivalent to Medicare Part D. The Company anticipates that benefits 
provided to some groups of plan participants will be actuarially equivalent and therefore entitle the Company to a federal subsidy.  
   
In May 2004, the FASB issued FASB Staff Position No. FAS 106-2, “Accounting and Disclosure Requirements Related to the Medicare 
Prescription Drug, Improvement and Modernization Act (“FSP 106-2”). FSP 106-2 provides definitive guidance on the recognition of the 
effects of the Act and related disclosure requirements for employers that sponsor prescription drug benefit plans for retirees. In the quarter 
beginning July 1, the Company adopted FSP 106-2 retroactively to January 1, 2004. The expected subsidy reduced the accumulated post 
retirement benefit obligation (APBO) as of January 1, 2004 by $9.7 million, and net periodic cost for 2004 by $1.6 million. The $1.6 million 
reduction in the net periodic cost was recognized in the Company’s Consolidated Statements of Income for 2004.  
   

     

Retirement Benefits  
    

Supplemental  
Retirement Benefits  

    

Other  
Post Retirement  

Benefits  
  

(Dollars in thousands)  
   

2004  
    

2003  
    

2004  
    

2003  
    

2004  
    

2003  
  

Projected benefit obligation, beginning of year     $ 1,268,690     $ 1,046,260     $ 100,436     $ 89,305     $ 176,400     $ 158,201   
Service cost       50,085       43,071       1,713       1,520       2,277       2,515   
Interest cost       82,084       74,574       5,082       4,991       9,803       10,823   
Plan participants’  contributions       —         —         —         —         14,122       9,192   
Amendments       —         —         1,883       1,434       —         —     
Actuarial loss (gain)       77,448       186,775       10,333       6,304       (4,860 )     20,012   
NCF acquisition       149,297       —         11,713       —         14,056       —     
Benefits paid       (56,876 )     (81,990 )     (3,191 )     (3,118 )     (29,507 )     (24,343 ) 
               

Projected benefit obligation, end of year     $ 1,570,728     $ 1,268,690     $ 127,969     $ 100,436     $ 182,291     $ 176,400   
               

(Weighted-average assumptions used to determine  
benefit obligations, end of year)  

   

Retirement  
Benefits  

    

Supplemental  
Retirement  

Benefits  
    

Other Post  
Retirement  

Benefits  
  

   

2004 

    

2003 

    

2004 

    

2003 

    

2004 

    

2003 

  

Discount rate     5.90 %   6.25 %   4.59 %   4.88 %   5.35 %   6.25 % 
Rate of compensation increase     4.00     3.50     4.00     3.50     N/A     N/A   

(Dollars in thousands)  
   

1% Increase 

 
   

1% Decrease 

 
  

Effect on postretirement benefit obligation     $ 8,733    $ (7,706 ) 
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The change in plan assets for the years ended December 31 was as follows:  
   

   
Employer contributions and benefits paid in the above table include only those amounts contributed directly to pay participants’ plan benefits 
or added to plan assets in 2004 and 2003, respectively. Note that the other Supplemental Retirement Plans are not funded through plan assets.  
   
The asset allocation for SunTrust’s Retirement Plan at the end of 2004 and 2003, and the target allocation for 2005, by asset category, follows. 
The expected long-term rate of return on these plan assets was 8.50% in 2004 and 8.75% in 2003.  
   

   

     

Retirement Benefits  
    

Other  
Post Retirement  

Benefits  
  

(Dollars in thousands)  
   

2004  
    

2003  
    

2004  
    

2003  
  

Fair value of plan assets, beginning of year     $ 1,551,232     $ 1,025,873     $ 148,229     $ 140,669   
Actual return on plan assets       188,790       307,349       7,283       17,740   
NCF acquisition       165,625       —         —         —     
Employer contributions       30,000       300,000       14,438       4,971   
Plan participants’  contributions       —         —         14,122       9,192   
Benefits paid       (56,876 )     (81,990 )     (29,507 )     (24,343 ) 
           

Fair value of plan assets, end of year     $ 1,878,771     $ 1,551,232     $ 154,565     $ 148,229   
           

     Target  
Allocation  

2005 1  

   

Percentage  
of Plan  

Assets at  
December 31  

  

Asset Category  
      

2004 
1  

    

2003 

 
  

Equity securities     58% – 88%    78 %   74 % 
Debt securities     20 – 25    18     23   
Real estate     —      1     —     
Cash equivalents     0 – 5    3     3   
            

Total          100 %   100 % 
            

   
Equity securities include SunTrust common stock in the amounts of $17.3 million, or 0.9% of total plan assets and $4.2 million, 0.3% of total 
plan assets at the end of 2004 and 2003, respectively.  
   
The SunTrust benefit plan committee establishes investment policies and strategies and regularly monitors the performance of the funds. The 
Company’s investment strategy with respect to pension assets is to invest the assets in accordance with ERISA and fiduciary standards. The 
long-term primary objectives for the Retirement Plan are to 1) provide for a reasonable amount of long-term growth of capital, without undue 
exposure to risk; and protect the assets from erosion of purchasing power, and 2) provide investment results that meet or exceed the Retirement 
Plan’s actuarially assumed long-term rate of return.  
   
The NCF benefit plan committee established the target allocation for the NCF Retirement Plan for 2004. The SunTrust benefits plan committee 
will establish a target allocation for the NCF plan assets of $176 million consistent with that of the SunTrust Retirement Plan.  
   
The asset allocation for the other post retirement benefit plans at the end of 2004 and 2003, and target allocation for 2005, by asset category, 
are as follows:  
   

1 The target allocation is for the SunTrust plan only and the percentage of plan assets include both SunTrust and NCF plan assets. 

     Target  
Allocation 

2005 3  
  

  

Percentage  
of Plan  

Assets at  
December 31  

  

Asset Category  
     

2004 
3  

    

2003 

 
  

Equity securities 1     35 - 50 %   45 %   50 % 
Debt securities     50 -65     42     49   
Other 2     —       13     1   
             



   

Total           100 %   100 % 
             

   
1 Equity securities do not include SunTrust common stock for the Post Retirement Welfare Plans. 

   
2 A contribution was made on December 31, 2004 and invested in a short-term investment. 

   
The Company’s investment strategy with respect to other Post Retirement Benefits is to create a stream of investment return sufficient to 
provide for current and future liabilities at a reasonable level of risk.  
   

3 The target allocation is for the SunTrust plan only and the percentage of plan assets include both SunTrust and NCF plan assets. 
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FUNDED STATUS  
   
The funded status of the plans, reconciled to the amount reported on the Consolidated Balance Sheets is as follows:  
   

   
Pension plans with an accumulated benefit obligation in excess of plan assets at December 31 were as follows:  
   

   
EXPECTED CASH FLOWS  
   

     

Retirement Benefits  
    

Supplemental  
Retirement  

Benefits  
    

Other  
Post Retirement Benefits  

  
(Dollars in thousands)  

   

2004  
    

2003  
    

2004  
    

2003  
    

2004  
    

2003  
  

Fair value of plan assets     $ 1,878,771     $ 1,551,232     $ —       $ —       $ 154,565     $ 148,229   
Projected benefit obligation       (1,570,728 )     (1,268,690 )     (127,969 )     (100,436 )     (182,291 )     (176,400 ) 
               

Funded status       308,043       282,542       (127,969 )     (100,436 )     (27,726 )     (28,171 ) 
Amounts not yet recognized:                                                   

Unrecognized net loss       448,447       463,074       47,170       41,589       71,000       80,901   
Unrecognized prior service cost       1,357       878       12,388       12,496       —         —     
Unrecognized net transition obligation       —         —         —         —         18,573       20,894   
               

Net amount recognized     $ 757,847     $ 746,494     $ (68,411 )   $ (46,351 )   $ 61,847     $ 73,624   
               

     

Retirement Benefits  
    

Supplemental  
Retirement  

Benefits  
    

Other  
Post Retirement Benefits  

  
(Dollars in thousands)  

   

2004  
    

2003  
    

2004  
    

2003  
    

2004  
    

2003  
  

Prepaid benefit cost     $ 757,847     $ 746,493     $ —       $ —       $ 61,847     $ 73,624   
Accrued benefit cost       —         —         (113,714 )     (86,914 )     —         —     
Intangible asset       —         —         12,388       12,496       —         —     
Accumulated other comprehensive                                                   

income, before taxes       —         —         32,915       28,067       —         —     
               

Net amount recognized     $ 757,847     $ 746,493     $ (68,411 )   $ (46,351 )   $ 61,847     $ 73,624   
               

     

Supplemental  
Retirement Benefits  

(Dollars in thousands)  
   

2004  
   

2003  

Projected benefit obligation     $ 127,969    $ 100,436 
Accumulated benefit obligation       113,714      86,914 

Information about the expected cash flows for the pension and other post retirement benefit plans follows:  
   

(Dollars in thousands)  
   

Retirement 
 

Benefits 1  
   

Supplemental 
 

Retirement  

Benefits 2  
   

Other Post 
 

Retirement 
 

Benefits  
(excluding 
Medicare  

Subsidy) 3  
   

Value to  
Company 

 
of  

Expected 
 

Medicare 
 

Subsidy  
  

Employer Contributions                                

2005 (expected) to plan trusts     $ —      $ —      $ 14,334    $ —     
2005 (expected) to plan participants       —        26,321      —        —     
Expected Benefit Payments                                

2005       79,018      26,321      16,195      —     
2006       83,520      6,932      16,575      (985 ) 
2007       89,394      10,821      16,903      (1,026 ) 
2008       96,700      13,020      17,062      (1,055 ) 
2009       102,506      10,213      17,281      (1,067 ) 
2010 – 2014       624,285      56,588      85,721      (5,097 ) 



   

   

1 At this time, SunTrust does not anticipate any contributions to the Retirement Plan during 2005 based on the well funded status of the 
Plan and contribution limitations under the Employee Retirement Income Security Act of 1974 (ERISA). 

   
2 The expected benefit payments for the Supplemental Retirement Plan will be paid directly from SunTrust corporate assets. 

   

3 The 2005 expected contribution for the Other Post Retirement Benefit Plans represent the expected benefit payments under the medical 
plans only. Note that expected benefits under Other Post Retirement Benefit Plans are shown net of participant contributions. 
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NET PERIODIC COST  
   
Components of net periodic benefit cost were as follows:  
   

   

     

Retirement Benefits  
    

Supplemental  
Retirement Benefits  

    

Other  
Post Retirement Benefits  

  
(Dollars in thousands)  

   

2004  
    

2003  
    

2002  
    

2004  
    

2003  
    

2002  
    

2004  
    

2003  
    

2002  
  

Service cost     $ 50,085     $ 43,071     $ 42,530     $ 1,713     $ 1,520     $ 823     $ 2,277     $ 2,515     $ 4,146   
Interest cost       82,084       74,574       69,067       5,082       4,991       4,995       9,803       10,823       11,052   
Expected return on plan 

assets       (134,625 )     (111,656 )     (112,670 )     —         —         —         (8,606 )     (8,489 )     (8,218 ) 
Amortization of prior service 

cost       (480 )     (443 )     (443 )     1,992       1,941       2,201       —         —         —     
Recognized net actuarial loss       37,910       57,307       16,657       4,751       4,358       3,180       5,554       6,840       3,372   
Amortization of initial 

transition obligation       —         —         —         —         44       44       2,322       2,322       3,809   
                     

Net periodic benefit cost     $ 34,974     $ 62,853     $ 15,141     $ 13,538     $ 12,854     $ 11,243     $ 11,350     $ 14,011     $ 14,161   
                     

Weighted-average 
assumptions used to 
determine net cost                                                                           

Discount Rate 1       6.25 %     6.75 %     7.25 %     4.91 %     6.75 %     7.25 %     6.25 %     6.75 %     7.25 % 
Expected return on plan 

assets       8.50       8.75       9.50       N/A       N/A       N/A       6.00       6.25       7.00   
Rate of compensation 

increase       3.50       3.50       4.00       3.50       3.50       4.00       N/A       N/A       N/A   
                     

   
Based on the investment policy for the Retirement Plan and the other Post Retirement Benefit Plan, as well as an asset study that was 
performed in 2003 and 2004 based on SunTrust’s asset allocations and future expectations, the expected rate of return on plan assets was 
8.50% in 2004. The asset study forecasted rates of return for the approximate duration of SunTrust’s benefit obligations, using capital market 
data and historical relationships. Based on this study, SunTrust anticipates leaving the return on asset assumption at 8.50% for 2005.  
   
In addition, SunTrust sets pension asset values equal to their market value, in contrast to the use of a smoothed asset value that incorporates 
gains and losses over a period of years. The poor economic environment over the three years prior to 2003 may have led to inflated asset values 
in cases where a smoothed asset value is used. Utilization of market value of assets provides a more realistic economic measure of the plan’s 
funded status and cost. Assumed discount rates and expected returns on plan assets affect the amounts of net periodic pension cost reported. A 
25 basis points decrease in the discount rate or expected long-term return on plan assets would increase the net periodic pension cost 
approximately $9 million and $4 million, respectively.  
   
Assumed health care cost trend rates have a significant effect on the amounts reported for the health care plan. A one-percentage-point change 
in the assumed health care cost trend rates would have had the following effect in fiscal 2004:  
   

   
Note 17 / DERIVATIVES AND OFF - BALANCE SHEET ARRANGEMENTS  
   

1 The discount rate shown for 2004 reflects the rate used for the SunTrust Plans for fiscal 2004. The NCF Plans were measured for the 
period from October 1, 2004 through December 31, 2004 using a discount rate of 5.75%. 

(Dollars in thousands)  
   

1% Increase 

 
   

1% Decrease 

 
  

Effect on total of service and interest cost     $ 423    $ (372 ) 

In the normal course of business, the Company utilizes various financial instruments to meet the needs of customers and to manage the 
Company’s exposure to interest rate and other market risks. These financial instruments, which consist of derivatives contracts and credit-
related arrangements, involve, to varying degrees, elements of credit and market risk in excess of the amount recorded on the balance sheet in 
accordance with generally accepted accounting principles.  
   
Credit risk represents the potential loss that may occur because a party to a transaction fails to perform according to the terms of the contract. 
Market risk is the possibility that a change in market prices may cause the value of a financial instrument to decrease or become more costly to 
settle. The contract/notional amounts of financial instruments, which are not included in the Consolidated Balance Sheets, do not necessarily 
represent credit or market risk. However, they can be used to measure the extent of involvement in various types of financial instruments.  
   
     SUNTRUST 2004 ANNUAL REPORT    95 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued  
   
The Company manages the credit risk of its derivatives and unfunded commitments by limiting the total amount of arrangements outstanding 
by individual counterparty; by monitoring the size and maturity structure of the portfolio; by obtaining collateral based on management’s credit 
assessment of the counterparty; and by applying uniform credit standards maintained for all activities with credit risk. Collateral held varies but 
may include marketable securities, accounts receivable, inventory, property, plant and equipment, and income-producing commercial 
properties. Collateral may cover the entire expected exposure for transactions or may be called for when credit exposure exceeds defined 
thresholds of credit risk. In addition, the Company enters into master netting agreements which incorporate the right of setoff to provide for the 
net settlement of covered contracts with the same counterparty in the event of default or other termination of the agreement.  
   
DERIVATIVES  
   
The Company enters into various derivative contracts both in a dealer capacity, to facilitate customer transactions, and also as a risk 
management tool. Where contracts have been created for customers, the Company enters into transactions with dealers to offset its risk 
exposure. Derivatives are also used as a risk management tool to hedge the Company’s exposure to changes in interest rates or other defined 
market risks.  
   
Interest rate swaps are contracts in which a series of interest rate cash flows, based on a specific notional amount and a fixed and floating 
interest rate, are exchanged over a prescribed period. Caps and floors are contracts that transfer, modify, or reduce interest rate risk in exchange 
for the payment of a premium when the contract is issued. The true measure of credit exposure is the replacement cost of contracts that have 
become favorable to the Company.  
   
Futures and forwards are contracts for the delayed delivery of securities or money market instruments in which the seller agrees to deliver on a 
specified future date, a specified instrument, at a specified price or yield. The credit risk inherent in futures is the risk that the exchange party 
may default. Futures contracts settle in cash daily; therefore, there is minimal credit risk to the Company. The credit risk inherent in forwards 
arises from the potential inability of counterparties to meet the terms of their contracts. Both futures and forwards are also subject to the risk of 
movements in interest rates or the value of the underlying securities or instruments.  
   
Derivative instruments expose the Company to credit and market risk. If the counterparty fails to perform, the credit risk is equal to the fair 
value gain of the derivative. When the fair value of a derivative contract is positive, this indicates the counterparty owes the Company, and 
therefore, creates a repayment risk for the Company. When the fair value of a derivative contract is negative, the Company owes the 
counterparty and has no repayment risk. The Company minimizes the credit or repayment risk in derivative instruments by entering into 
transactions with high quality counterparties that are reviewed periodically by the Company’s credit committee. The Company also maintains a 
policy of requiring that all derivative contracts be governed by an International Swaps and Derivatives Associations Master Agreement; 
depending on the nature of the derivative transactions, bilateral collateral agreements may be required as well. When the Company has more 
than one outstanding derivative transaction with a single counterparty, and there exists a legally enforceable master netting agreement with the 
counterparty, the mark to market exposure is the net of the positive and negative exposures with the same counterparty. When there is a net 
negative exposure, the Company considers its exposure to the counterparty to be zero. The net mark to market position with a particular 
counterparty represents a reasonable measure of credit risk when there is a legally enforceable master netting agreement, including a legal right 
of setoff of receivable and payable derivative contracts between the Company and a counterparty.  
   
Market risk is the adverse effect that a change in interest rates, currency or implied volatility rates has on the value of a financial instrument. 
The Company manages the market risk associated with interest rate, credit, and equity derivatives and foreign exchange contracts by 
establishing and monitoring limits on the types and degree of risk that may be undertaken. The Company continually measures this risk by 
using a value-at-risk methodology.  
   
FAIR VALUE HEDGES  
   
The Company enters into interest rate swaps to convert its fixed rate funding to floating rates. For the years ended December 31, 2004 and 
2003, the Company recognized additional income in the net interest margin of $197.7 and $130.7 million, respectively, related to cash 
payments from net settlements and income accrued for interest rate swaps accounted for as fair value hedges. This hedging strategy resulted in 
zero ineffectiveness as of December 31, 2004 and ineffectiveness that reduced earnings by $0.3 million for the year ended December 31, 2003.  
   
The Company maintains a risk management program to protect and manage interest rate risk and pricing risk associated with its mortgage 
lending activities. The following derivative instruments are recorded in the financial statements at fair value and are used to offset changes in 
value of the mortgage inventory due to changes in market interest rates: forward contracts, interest rate lock commitments and option contracts. 
A portion of the forward contracts have been documented as fair value hedges of specific pools of loans that meet the similar assets test as 
described in SFAS No. 133. The pools of hedged loans are recorded in the financial statements at their fair value, resulting in a partial offset of 
the market value adjustments on the forward contracts. The pools of loans are matched with a certain portion of a forward contract so that the 
expected changes in market value will inversely offset within a range of 80% to 125%. This hedging strategy resulted in ineffectiveness that 
reduced earnings by $50.0 million and $149.7 million for the years ended December 31, 2004 and 2003, respectively.  
   
CASH FLOW HEDGES  
   
The Company uses various interest rate swaps to convert floating rate assets and liabilities to fixed rates. Specific types of funding and 
principal amounts hedged were determined based on prevailing  
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At December 31, 2004  
   

At December 31, 2003  

     

Contract or Notional  
Amount  

        

Contract or Notional  
Amount  

     

(Dollars in millions)  
   

End User 

   

For  
Customers 

1  
   

Credit  
Risk  

Amount  
   

End User  
   

For  
Customers 

1  
   

Credit  
Risk  

Amount  

Derivatives Contracts                                            

Interest rate contracts                                            

Swaps     $ 17,459    $ 42,507    $ 478    $ 9,524    $ 39,468    $ 395 
Futures and forwards       8,649      1,512      —        4,836      3,861      —   
Caps/Floors       60      10,866      —        30      8,176      —   

                    

Total interest rate contracts       26,168      54,885      478      14,390      51,505      395 
Foreign exchange rate contracts       —        6,020      78      —        6,129      82 
Interest rate lock commitments       3,793      —        —        2,795      —        —   
Commodity and other contracts       1,549      468      179      440      29      68 
                    

Total derivatives contracts     $ 31,510    $ 61,373    $ 735    $ 17,625    $ 57,663    $ 545 
                    

Credit -related Arrangements                                            

Commitments to extend credit     $ 73,183           $ 73,183    $ 56,584           $ 56,584 
Standby letters of credit and similar arrangements       11,125             11,125      9,843             9,843 
                            

Total credit-related arrangements     $ 84,308           $ 84,308    $ 66,427           $ 66,427 
                            

Total Credit Risk Amount                   $ 85,043                  $ 66,972 
                                    

   
market conditions and the current shape of the yield curve. The terms and notional amounts of the swaps are determined based on 
management’s assessment of future interest rates, as well as on other factors.  
   
For the years ended December 31, 2004 and 2003, the Company recognized expense in the net interest margin of $46.2 million and $66.7 
million, respectively, related to interest rate swaps accounted for as cash flow hedges.  
   
Gains and losses on derivative contracts that are reclassified from accumulated other comprehensive income to current period earnings are 
included as an adjustment to the cost of funding in the net interest margin. As of December 31, 2004, $12.1 million, net of taxes, of the 
deferred net gains on derivative instruments that are recorded in accumulated other comprehensive income are expected to be reclassified to 
interest expense in the next twelve months as derivatives mature or as payments are made.  
   
TRADING ACTIVITIES  
   

1 Includes both long and short derivative contracts. 

The Company enters into various derivative contracts on behalf of its clients and for its own trading account. These trading positions primarily 
include interest rate swaps, equity derivatives, credit default swaps, futures, options, and foreign currency contracts. The Company maintains 
positions in interest rate swaps for its own trading account as part of its overall interest rate risk management strategy. Foreign exchange 
derivative contracts are used to manage the Company’s foreign currency exchange risk and to provide derivative products to customers. The 
Company does not have any hedges of foreign currency exposure within the guidelines of SFAS No. 133. The Company buys and sells credit 
protection to customers and dealers using credit default swaps. These derivative instruments allow the Company to pay or receive a stream of 
payments in return for receiving or providing protection in the event of default. These derivatives are accounted for as trading assets and any 
gain or loss in market value is recorded in trading income. As of December 31, 2004 and 2003, referenced assets covered by these 
arrangements totaled $1,549.0 million and $440.0 million, respectively.  
   
CREDIT-RELATED ARRANGEMENTS  
   
In meeting the financing needs of its customers, the Company issues commitments to extend credit, standby and other letters of credit and 
guarantees. For additional information regarding guarantees, which includes standby and other letters of credit see Note 18. The Company also 
provides securities lending services. For these instruments, the contractual amount of the financial instrument represents the maximum 
potential credit risk if the counterparty does not perform according to the terms of the contract. A large majority of these contracts expire 
without being drawn upon. As a result, total contractual amounts do not represent actual future credit exposure or liquidity requirements.  
   
Commitments to extend credit are agreements to lend to a customer who has complied with predetermined contractual conditions. 
Commitments generally have fixed expiration dates and are subjected to the Company’s credit policy standards. As of December 31, 2004, the 
Company had outstanding commitments to extend credit to its customers totaling $73.2 billion.  
   
The Company services mortgage loans other than those which are a part of the Company’s residential loan portfolio, and, in some cases, 



accepts a recourse liability on the serviced loans. The Company’s exposure to credit loss in the event of nonperformance by the other party to 
these recourse loans is approximately $6.3 billion as of December 31, 2004. In addition to the value of the property serving as collateral, 
approximately $4.7 billion of the balance of these  
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loans serviced with recourse as of December 31, 2004, is insured by governmental agencies and private mortgage insurance firms.  
   
WHEN-ISSUED SECURITIES  
   
The Company enters into transactions involving “when-issued securities.” When-issued securities are commitments to purchase or sell 
securities authorized for issuance but not yet actually issued. Accordingly, they are not recorded on the balance sheet until issued. Risks arise 
from the possible inability of counterparties to meet the terms of their contracts and from movements in securities values and interest rates. As 
of December 31, 2004, the Company did not have any commitments to purchase or sell when-issued securities.  
   
VARIABLE INTEREST ENTITIES AND OFF-BALANCE SHEET ARRANGEMENTS  
   
SunTrust assists in providing liquidity to select corporate customers by directing them to a multi-seller commercial paper conduit, Three Pillars 
Funding LLC (Three Pillars). Three Pillars provides financing for direct purchases of financial assets originated and serviced by SunTrust’s 
corporate clients. Three Pillars finances this activity by issuing A-1/P-1 rated commercial paper. The result is a favorable funding arrangement 
for these SunTrust clients.  
   
In January 2003, the FASB issued FIN 46, “Consolidation of Variable Interest Entities,” which addressed the criteria for the consolidation of 
off-balance sheet entities similar to Three Pillars. Under the provisions of FIN 46, SunTrust consolidated Three Pillars as of July 1, 2003.  
   
In December 2003, the FASB issued a revision to FIN 46 (FIN 46(R)) which replaced the Interpretation issued in January 2003. FIN 46(R) is 
effective for reporting periods ending after March 15, 2004. As of March 31, 2004, the Company adopted all the provisions of FIN 46(R), and 
the adoption did not have a material impact on the Company’s financial position or results of operations.  
   
On March 1, 2004, Three Pillars was restructured through the issuance of a subordinated note to a third party. Under the terms of the 
subordinated note, the holder of the note will absorb the majority of Three Pillars’ expected losses. The subordinated note investor therefore is 
Three Pillars’ primary beneficiary, and thus the Company is not required to consolidate Three Pillars. Due to the issuance of the subordinated 
note, the Company deconsolidated Three Pillars effective March 1, 2004. As of December 31, 2004, Three Pillars had assets and liabilities not 
included on the Consolidated Balance Sheet of approximately $3.4 billion, consisting of primarily secured loans, marketable asset-backed 
securities and short-term commercial paper liabilities. As of December 31, 2003, Three Pillars had assets and liabilities of approximately $3.2 
billion which were included in the Consolidated Balance Sheet.  
   
Activities related to the Three Pillars relationship generated fee revenue for the Company of approximately $24.2 million, $21.3 million, and 
$16.4 million for the years ended December 31, 2004, 2003, and 2002, respectively. These activities include: client referrals and investment 
recommendations to Three Pillars; the issuing of a letter of credit, which provides partial credit protection to the commercial paper holders; and 
providing a majority of the temporary liquidity arrangements that would provide funding to Three Pillars in the event it can no longer issue 
commercial paper or in certain other circumstances.  
   
As of December 31, 2004, off-balance sheet liquidity commitments and other credit enhancements made by the Company to Three Pillars 
totaled $5.9 billion and $548.7 million, respectively, which represent the Company’s maximum exposure to potential loss. The Company 
manages the credit risk associated with these commitments by subjecting them to the Company’s normal credit approval and monitoring 
processes.  
   
As part of its community reinvestment initiatives, the Company invests in multi-family Affordable Housing properties throughout its footprint 
as a limited and/or general partner. The Company receives Affordable Housing federal and state tax credits for these limited partner 
investments. Partnership assets of approximately $884.2 million and $731.8 million in partnerships where SunTrust is only a limited partner 
were not included in the Consolidated Balance Sheets at December 31, 2004 and 2003, respectively. The Company’s maximum exposure to 
loss for these partnerships at December 31, 2004 was $198.1 million, consisting of the limited partnership investments plus unfunded 
commitments.  
   
SunTrust is the managing general partner of a number of non-registered investment limited partnerships which have been established to provide 
alternative investment strategies for its customers. In reviewing the partnerships for consolidation, SunTrust determined that these were voting 
interest entities and accordingly considered the consolidation guidance contained in SOP 78-9, “Accounting for Investments in Real Estate 
Ventures.” Under the terms of SunTrust’s non-registered investment limited partnerships, the limited partnerships have certain rights, such as 
those specifically indicated in SOP 78-9 (including the right to remove the general partner, or “kick-out rights”). As such, SunTrust, as the 
general partner, is precluded from consolidating the limited partnerships under the provisions of SOP 78-9.  
   
Note 18 / GUARANTEES  
   
The Company has undertaken certain guarantee obligations in the ordinary course of business. In following the provisions of FASB 
Interpretation No. 45, “Guarantor’s Accounting and Disclosure Requirements for Guarantees” (FIN 45), the Company must consider 
guarantees that have any of the following four characteristics (i) contracts that contingently require the guarantor to make payments to a 
guaranteed party based on changes in an underlying factor that is related to an asset, a liability, or an equity security of the guaranteed party; 
(ii) contracts that contingently require the guarantor to make payments to a guaranteed party based on another entity’s failure to perform under 
an obligating agreement; (iii) indemnification agreements that contingently require the indemnifying party to make payments to an indemnified 
party based on changes in an underlying factor that is related to an asset, a liability,  
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or an equity security of the indemnified party; and (iv) indirect guarantees of the indebtedness of others. The issuance of a guarantee imposes 
an obligation for the Company to stand ready to perform, and should certain triggering events occur, it also imposes an obligation to make 
future payments. Payments may be in the form of cash, financial instruments, other assets, shares of stock, or provisions of the Company’s 
services. The following is a discussion of the guarantees that the Company has issued as of December 31, 2004, which have characteristics as 
specified by FIN 45.  
   
LETTERS OF CREDIT  
   
Letters of credit are conditional commitments issued by the Company generally to guarantee the performance of a client to a third party in 
borrowing arrangements, such as commercial paper, bond financing and similar transactions. The credit risk involved in issuing letters of credit 
is essentially the same as that involved in extending loan facilities to customers and may be reduced by selling participations to third parties. 
The Company issues letters of credit that are classified as either financial standby, performance standby or commercial letters of credit. 
Commercial letters of credit are specifically excluded from the disclosure and recognition requirements of FIN 45.  
   
As of December 31, 2004 and December 31, 2003, the maximum potential amount of the Company’s obligation was $11.0 billion and $9.7 
billion, respectively, for financial and performance standby letters of credit. The Company has recorded $99.4 million in other liabilities for 
unearned fees related to these letters of credit as of December 31, 2004. The Company’s outstanding letters of credit generally have a term of 
less than one year. If a letter of credit is drawn upon, the Company may seek recourse through the customer’s underlying line of credit. If the 
customer’s line of credit is also in default, the Company may take possession of the collateral securing the line of credit.  
   
CONTINGENT CONSIDERATION  
   
The Company has contingent payment obligations related to certain business combination transactions. Payments are calculated using certain 
post-acquisition performance criteria. As of December 31, 2004, the potential liability associated with these arrangements was approximately 
$205.0 million. As contingent consideration in a business combination is not subject to the recognition and measurement provisions of FIN 45, 
the Company currently has no amounts recorded for these guarantees as of December 31, 2004. If required, these contingent payments would 
be payable within the next five years.  
   
OTHER  
   
In the normal course of business, the Company enters into indemnification agreements and provides standard representations and warranties in 
connection with numerous transactions. These transactions include those arising from underwriting agreements, merger and acquisition 
agreements, loan sales, contractual commitments, and various other business transactions or arrangements. The extent of the Company’s 
obligations under these indemnification agreements depends upon the occurrence of future events; therefore, the Company’s potential future 
liability under these arrangements is not determinable.  
   
Third party investors hold Series B Preferred Stock in STB Real Estate Holdings (Atlanta), Inc. (STBREH), a subsidiary of SunTrust. The 
contract between STBREH and the third party investors contains an automatic exchange clause which, under certain circumstances, requires 
the Series B preferred shares to be automatically exchanged for guaranteed preferred beneficial interest in debentures of the Company. The 
guaranteed preferred beneficial interest in debentures are guaranteed to have a liquidation value equal to the sum of the issue price, $350 
million, and an approximate yield of 8.5% per annum subject to reduction for any cash or property dividends paid to date. As of December 31, 
2004 and December 31, 2003, $451.0 and $412.5 million is accrued in other liabilities for the principal and interest, respectively. This 
exchange agreement remains in effect as long as any shares of Series B Preferred Stock are owned by the third party investors, not to exceed 30 
years.  
   
SunTrust Securities, Inc. (STS), SunTrust Capital Markets, Inc. (STCM), NCF Financial Services, Inc. (NCFFS), and NBC Capital Markets 
Group (NBCCMG), broker-dealer affiliates of SunTrust, use a common third party clearing broker to clear and execute their clients’ securities 
transactions and to hold client accounts. Under their respective agreements, STS, STCM, NCFFS, and NBCCMG agree to indemnify the 
clearing broker for losses that result from a client’s failure to fulfill their contractual obligations. As the clearing broker’s rights to charge STS, 
STCM, NCFFS, and NBCCMG have no maximum amount, the Company believes that the maximum potential obligation cannot be estimated. 
However, to mitigate exposure, the affiliate may seek recourse from the client through cash or securities held in the defaulting customers’ 
account. For the year ended December 31, 2004, SunTrust experienced minimal net losses as a result of the indemnity. The clearing agreements 
for STS and STCM expire in July 2005 and in December 2005, respectively. The clearing agreements for NCFFS and NBCCMG are currently 
on a month-to-month basis until regulatory approval is obtained for the mergers of NCFFS into STS and NBCCMG into STCM which are 
anticipated to occur in 2005. Upon the mergers, NCFFS and NBCCMG will be covered under the clearing agreements of their respective 
SunTrust entity.  
   
SunTrust Bank has guarantees associated with credit default swaps, an agreement in which the buyer of protection pays a premium to the seller 
of the credit default swap for protection against an event of default. Events constituting default under such agreements that would result in the 
Company making a guaranteed payment to a counterparty may include (i) default of the referenced asset; (ii) bankruptcy of the customer; or 
(iii) restructuring or reorganization by the customer. The notional amount outstanding as of December 31, 2004 and December 31, 2003 was 
$757.0 million and $195.0 million, respectively. As of December 31, 2004, the notional amounts expire as follows: $50.0 million in 2005, 
$108.0 million in 2006, $60.0 million in 2007, $180.0 million in 2008, $184.0 million in 2009, and $175.0 million in 2010. In the event of 
default under  
   
     SUNTRUST 2004 ANNUAL REPORT    99 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued  
   
the contract, the Company would make a cash payment to the holder of credit protection and would take delivery of the referenced asset from 
which the Company may recover a portion of the credit loss.  
   
Note 19 / CONCENTRATIONS OF CREDIT RISK  
   
Credit risk refers to the potential for economic loss arising from the failure of SunTrust customers to meet their contractual agreements on all 
credit instruments, including on-balance sheet exposures from loans, contingent exposures from unfunded commitments, letters of credit, credit 
derivatives, and counterparty risk under interest rate and foreign exchange derivative products. Concentrations of credit risk (whether on or off-
balance sheet) arising from financial instruments, can exist in relation to individual borrowers or groups of borrowers, certain types of 
collateral, certain types of industries, or certain regions of the country. Credit risk associated with these concentrations could arise when a 
significant amount of loans, related by similar characteristics, are simultaneously impacted by changes in economic or other conditions that 
cause their probability of repayment to be adversely affected. The Company does not have a significant concentration to any individual client 
except for the U.S. government and its agencies. The major concentrations of credit risk for the Company are related to collateral type in 
relation to loans and credit commitments. The only significant concentration in loans by collateral type that exists is in loans secured by 
residential real estate. At December 31, 2004, the Company had $36.1 billion in residential real estate loans, representing 35.6% of total loans, 
and an additional $12.1 billion in commitments to extend credit on such loans. A geographic concentration arises because the Company 
operates primarily in the Southeastern and Mid-Atlantic regions of the United States.  
   
SunTrust engages in limited international banking activities. The Company’s total cross-border outstandings were $573.0 million as of 
December 31, 2004.  
   
Note 20 / FAIR VALUES OF FINANCIAL INSTRUMENTS  
   
The following table presents the carrying amounts and fair values of the Company’s financial instruments at December 31, 2004 and 2003:  
   

   
The following methods and assumptions were used by the Company in estimating the fair value of financial instruments:  
   

     

2004  
   

2003  

(Dollars in thousands)  
   

Carrying  
Amount  

   

Fair  
Value  

   

Carrying  
Amount  

   

Fair  
Value  

Financial assets                              

Cash and short-term investments     $ 5,488,939    $ 5,488,939    $ 5,321,374    $ 5,321,374 
Trading assets       2,183,645      2,183,645      1,710,467      1,710,467 
Securities available for sale       28,941,080      28,941,080      25,606,884      25,606,884 
Loans held for sale       6,580,223      6,579,482      5,552,060      5,556,142 
Loans       100,376,148      100,312,937      79,790,399      80,474,925 
Mortgage servicing rights       482,392      631,518      449,293      560,628 

Financial liabilities                              

Consumer and commercial deposits       92,109,695      92,132,281      72,924,646      73,058,073 
Brokered deposits       6,100,911      6,101,412      3,184,084      3,195,497 
Foreign deposits       5,150,645      5,150,645      5,080,789      5,080,789 
Short-term borrowings       11,405,380      11,405,380      13,566,392      13,566,392 
Long-term debt       22,127,166      22,837,503      15,313,922      16,018,678 
Trading liabilities       1,098,563      1,098,563      1,020,142      1,020,142 

   

  
•   Short-term financial instruments are valued at their carrying amounts reported in the balance sheet, which are reasonable estimates 

of fair value due to the relatively short period to maturity of the instruments. This approach applies to cash and cash equivalents, 
short-term investments, short-term borrowings and certain other assets and liabilities. 

   

  
•   Trading assets and liabilities are substantially valued at quoted market prices. If quoted market prices are not available, fair values 

are based on quoted market prices of comparable instruments. 

Fair values for derivatives are based on quoted market prices, current settlement values, pricing models or other formulas.  
   

   
  •   Securities available for sale are substantially valued at quoted market prices. 

   
  •   Loans held for sale are valued based on quoted market prices in the secondary market. 

   

  
•   Loans are valued on the basis of estimated future receipts of principal and interest, discounted at rates currently being offered for 

loans with similar terms and credit quality. Loan prepayments are used to adjust future cash flows based on historical patterns. The 
carrying amount of accrued interest approximates its fair value. 
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•   Mortgage servicing rights are valued through a review of valuation assumptions that are supported by market and economic data 

collected from various sources. 

   

  

•   Deposit liabilities with no defined maturity such as demand deposits, NOW/money market accounts, and savings accounts have a 
fair value equal to the amount payable on demand at the reporting date, i.e., their carrying amounts. Fair values for certificates of 
deposit are estimated using a discounted cash flow calculation that applies current interest rates to a schedule of aggregated 
expected maturities. The intangible value of long-term relationships with depositors is not taken into account in estimating fair 
values. 

   
Note 21 / CONTINGENCIES  
   

  
•   Fair values for long-term debt are based on quoted market prices for similar instruments or estimated using discounted cash flow 

analysis and the Company’s current incremental borrowing rates for similar types of instruments. 

On January 11, 2005, the Securities and Exchange Commission issued a formal order of investigation and the SEC Staff issued subpoenas 
seeking documents related to the Company’s allowance for loan losses and related matters. The Company is cooperating, and intends to 
cooperate with the SEC regarding this matter. In addition, the Company and its subsidiaries are parties to numerous claims and lawsuits arising 
in the course of their normal business activities, some of which involve claims for substantial amounts. The Company’s experience has shown 
that the damages alleged by plaintiffs or claimants are grossly overstated, often unsubstantiated by legal theory, and bear no relation to the 
ultimate award that a court might grant. In addition, valid legal defenses, such as statutes of limitations, frequently result in judicial findings of 
no liability by the Company. Because of these factors, we cannot provide a meaningful estimate of the range of reasonably possible outcomes 
of claims in the aggregate or by individual claim. However, it is the opinion of management that liabilities arising from these claims in excess 
of the amounts currently accrued, if any, will not have a material impact to the Company’s financial condition or results of operations.  
   
Note 22 / BUSINESS SEGMENT REPORTING  
   
The Company uses a line of business management structure to measure business activities. The Company has six functional lines of business: 
Retail, Commercial, Corporate and Investment Banking (CIB), Mortgage, Wealth and Investment Management, and NCF. In addition, the 
Company reports Corporate/Other which includes the investment securities portfolio, long-term debt, capital, short-term liquidity and funding 
activities, balance sheet risk management including derivative hedging activities, office premises and certain support activities not currently 
allocated to the aforementioned lines of business. Any transactions between the separate lines of business not already eliminated in the results 
of the functional lines of business are also reflected in Corporate/Other. Finally, the provision for income taxes is also reported in 
Corporate/Other.  
   
The Retail line of business includes loans, deposits, and other fee-based services for consumer and private banking clients, as well as business 
clients with less than $5 million in revenues. Clients are serviced through an extensive network of traditional and in-store branches, ATMs, the 
Internet and the telephone. The Commercial line of business provides clients with a full array of financial solutions including traditional 
commercial lending, treasury management, financial risk management products and corporate bankcard services. This line of business 
primarily serves business customers between $5 million and $250 million in annual revenues in addition to entities specializing in commercial 
real estate activities. CIB is comprised of the following businesses: corporate banking, investment banking, capital markets businesses, 
commercial leasing, receivables capital management, and merchant banking. The corporate banking strategy is focused on companies with 
revenues in excess of $250 million and is organized along industry specialty and geographic lines. The Mortgage line of business offers 
residential mortgage products nationally through its retail, broker, and correspondent channels. Wealth and Investment Management provides a 
full array of wealth management products and professional services to both individual and institutional clients. Wealth and Investment 
Management’s primary divisions include brokerage, individual wealth management, insurance product sales, and institutional investment 
management and administration.  
   
The Company continues to augment its internal management reporting system. Future enhancements of items reported for each line of business 
segment are expected to include: assets, liabilities and attributed economic capital; matched maturity funds transfer priced net interest income, 
net of net credit losses; direct noninterest income; internal credit transfers between lines of business for supportive business services; and fully 
allocated expenses. The internal management reporting system and the business segment disclosures for each line of business do not currently 
include attributed economic capital, nor fully allocated expenses. During 2004, certain product-related expenses incurred within production 
support areas of the Company that had previously been allocated to the line of business segments, are no longer distributed to the line of 
business segments. These expenses are reported in Corporate/Other and prior periods have been reclassified. This change was made in 
anticipation of finalizing the methodology for full cost allocations, one of the primary future enhancements to the Company’s internal 
management reporting system. The implementation of these enhancements to the internal management reporting system is expected to 
materially affect the net income disclosed for each segment with no impact on consolidated amounts. Whenever significant changes to 
management report methodologies take place, the impact of these changes is quantified and prior period information is reclassified wherever 
practicable. The Company will reflect these reclassified changes immediately in the current period and in year-to-date historical comparisons, 
and will provide updated historical quarterly and annual schedules in the 2004 Annual Report on Form 10-K.  
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The tables below disclose selected financial information for SunTrust’s reportable business segments for the twelve months ended December 
31, 2004, 2003, and 2002.  
   

   

   

     

Twelve Months Ended December 31, 2004  

(Dollars in thousands)  
   

Retail  
   

Commercial  
   

Corporate &  
Investment  

Banking  
   

Mortgage  
   

Wealth and  
Investment  

Management 

   

NCF  
   

Corporate/  
Other  

    

Consolidated  

Average total assets     $ 29,467,302    $ 24,653,432    $ 19,281,182    $ 23,505,768    $ 2,686,121    $ 6,171,907    $ 27,988,581     $ 133,754,293 
Average total liabilities       54,942,949      12,482,582      7,526,233      1,547,700      2,049,187      4,877,970      38,858,190       122,284,811 
Average total equity       —        —        —        —        —        —        11,469,482       11,469,482 
                         

Net interest income       1,855,157      674,904      244,392      485,020      60,629      195,966      169,087       3,685,155 
Fully taxable-equivalent 

adjustment (FTE)       78      31,538      16,236      —        8      353      10,185       58,398 
                         

Net interest income 
(FTE) 1       1,855,235      706,442      260,628      485,020      60,637      196,319      179,272       3,743,553 

Provision for loan losses 
2       138,520      25,017      16,497      3,676      531      14,900      (63,604 )     135,537 

                         

Net interest income after 
provision for loan 
losses       1,716,715      681,425      244,131      481,344      60,106      181,419      242,876       3,608,016 

Noninterest income       817,618      331,695      618,640      107,424      776,428      99,986      (147,345 )     2,604,446 
Noninterest expense       1,159,048      353,176      324,128      327,361      619,415      160,845      953,065       3,897,038 
                         

Total contribution before 
taxes       1,375,285      659,944      538,643      261,407      217,119      120,560      (857,534 )     2,315,424 

Provision for income 
taxes 3       —        —        —        —        —        —        742,523       742,523 

                         

Net income     $ 1,375,285    $ 659,944    $ 538,643    $ 261,407    $ 217,119    $ 120,560    $ (1,600,057 )   $ 1,572,901 
                         

     

Twelve Months Ended December 31, 2003  

(Dollars in thousands)  
   

Retail  
   

Commercial  
   

Corporate &  
Investment  
Banking  

   

Mortgage  
   

Wealth and  
Investment  

Management  
   

Corporate/  
Other  

    

Consolidated  

Average total assets     $ 26,623,936    $ 23,257,092    $ 22,386,296    $ 22,509,803    $ 2,301,156    $ 25,247,078     $ 122,325,361 
Average total liabilities       53,036,587      10,754,043      9,081,569      1,800,908      1,529,679      37,039,549       113,242,335 
Average total equity       —        —        —        —        —        9,083,026       9,083,026 
                      

Net interest income       1,746,158      625,979      283,538      572,501      51,982      40,145       3,320,303 
Fully taxable-equivalent adjustment 

(FTE)       71      26,316      13,369      —        11      5,247       45,014 
                      

Net interest income (FTE) 1       1,746,229      652,295      296,907      572,501      51,993      45,392       3,365,317 
Provision for loan losses 2       171,185      19,494      114,965      2,479      928      4,499       313,550 
                      

Net interest income after provision for 
loan losses       1,575,044      632,801      181,942      570,022      51,065      40,893       3,051,767 

Noninterest income       761,068      287,795      551,029      5,698      664,677      32,734       2,303,001 
Noninterest expense       1,075,396      285,361      308,896      300,460      515,575      914,928       3,400,616 
                      

Total contribution before taxes       1,260,716      635,235      424,075      275,260      200,167      (841,301 )     1,954,152 
Provision for income taxes 3       —        —        —        —        —        621,855       621,855 
                      

Net income     $ 1,260,716    $ 635,235    $ 424,075    $ 275,260    $ 200,167    $ (1,463,156 )   $ 1,332,297 
                      

     

Twelve Months Ended December 31, 2002  



   

(Dollars in thousands)  
   

Retail  
   

Commercial  
   

Corporate &  
Investment  
Banking  

   

Mortgage  
   

Wealth and  
Investment  

Management  
   

Corporate/  
Other  

    

Consolidated  

Average total assets     $ 24,321,753    $ 20,977,234    $ 21,686,361    $ 18,692,058    $ 1,861,801    $ 20,976,889     $ 108,516,096 
Average total liabilities       51,679,943      8,817,108      6,364,551      1,265,271      1,562,074      30,101,442       99,790,389 
Average total equity       —        —        —        —        —        8,725,707       8,725,707 
                      

Net interest income       1,658,939      538,800      269,334      399,536      47,064      330,036       3,243,709 
Fully taxable-equivalent adjustment 

(FTE)       187      22,582      11,050      —        17      5,686       39,522 
                      

Net interest income (FTE) 1       1,659,126      561,382      280,384      399,536      47,081      335,722       3,283,231 
Provision for loan losses 2       165,381      18,131      241,483      1,957      140      42,700       469,792 
                      

Net interest income after provision for 
loan losses       1,493,745      543,251      38,901      397,579      46,941      293,022       2,813,439 

Noninterest income       730,640      215,209      530,037      1,442      630,721      160,778       2,268,827 
Noninterest expense       1,070,289      270,931      312,872      227,208      476,921      861,199       3,219,420 
                      

Total contribution before taxes       1,154,096      487,529      256,066      171,813      200,741      (407,399 )     1,862,846 
Provision for income taxes 3       —        —        —        —        —        531,037       531,037 
                      

Net income     $ 1,154,096    $ 487,529    $ 256,066    $ 171,813    $ 200,741    $ (938,436 )   $ 1,331,809 
                      

   
1 Net interest income is fully taxable equivalent and is presented on a matched maturity funds transfer price basis for the line of business. 

   
2 Provision for loan losses includes an allocation to the lines of business reflecting net credit losses. 

   

3 Includes regular income tax provision and taxable-equivalent income adjustment reversal of $58.4 million, $45.0 million, and $39.5 
million for the twelve months ended December 31, 2004, 2003 and 2002 respectively. 
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Note 23 / COMPREHENSIVE INCOME  
   
The Company’s comprehensive income, which includes certain transactions and other economic events that bypass the income statement, 
consists of net income and unrealized gains and losses on securities available for sale, and derivatives net of income taxes and other 
comprehensive income related to retirement plans.  
   
Comprehensive income for the years ended December 31, 2004, 2003, and 2002 is calculated as follows:  
   

   
The components of accumulated other comprehensive income at December 31 were as follows:  
   

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Unrealized (loss) gain on available for sale securities, net, recognized in other comprehensive 
income:                           

Before income tax     $ (604,347 )   $ 177,314     $ (195,217 ) 
Income tax       (209,004 )     62,060       (68,326 ) 

         

Net of income tax       (395,343 )     115,254       (126,891 ) 
         

Amounts reported in net income:                           

(Loss) gain on sale of securities       (41,691 )     123,876       204,547   
Net amortization       62,034       172,434       47,654   

         

Reclassification adjustment       20,343       296,310       252,201   
Income tax       (7,120 )     (103,709 )     (88,270 ) 

         

Reclassification adjustment, net of tax       13,223       192,601       163,931   
         

Unrealized (loss) gain on available for sale securities arising during period, net of tax       (382,120 )     307,855       37,040   
Reclassification adjustment, net of tax       (13,223 )     (192,601 )     (163,931 ) 

         

Net unrealized (loss) gain on available for sale securities recognized in other 
comprehensive income       (395,343 )     115,254       (126,891 ) 

         

Unrealized gain on derivative financial instruments, net, recognized in other comprehensive 
income:                           

Before income tax       16,402       45,366       13,822   
Income tax       (5,741 )     (15,878 )     (4,838 ) 

         

Net of income tax       10,661       29,488       8,984   
         

Reclassification of losses from other comprehensive income to earnings       —         —         4,786   
Income tax expense       —         —         (1,675 ) 

         

Reclassification adjustment, net of tax       —         —         3,111   
         

Unrealized gain on derivative financial instruments arising during period, net of tax       10,661       29,488       5,873   
Reclassification adjustment, net of tax       —         —         3,111   
         

Net unrealized gain on derivative instruments recognized in other comprehensive income       10,661       29,488       8,984   
         

Change in accumulated other comprehensive income related to retirement plans:       (2,460 )     9,881       (27,876 ) 
         

Total unrealized (losses) gains recognized in other comprehensive income       (387,142 )     154,623       (145,783 ) 
Net income       1,572,901       1,332,297       1,331,809   
         

Total comprehensive income     $ 1,185,759     $ 1,486,920     $ 1,186,026   
         

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Net unrealized gain on available for sale securities     $ 1,304,000     $ 1,699,344     $ 1,584,091   
Net unrealized loss on derivative financial instruments       (6,595 )     (17,257 )     (46,745 ) 
Accumulated other comprehensive income related to retirement plans       (20,455 )     (17,995 )     (27,876 ) 
         

Total accumulated other comprehensive income     $ 1,276,950     $ 1,664,092     $ 1,509,470   
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued  
   
Note 24 / OTHER NONINTEREST INCOME AND FEES AND OTHER CHARGES   
   
Other noninterest income in the Consolidated Statements of Income includes:  
   

   
Fees and other charges in the Consolidated Statements of Income include:  
   

   
Note 25 / OTHER NONINTEREST EXPENSE  
   

     

Year Ended December 31  

(Dollars in thousands)  
   

2004  
   

2003  
   

2002  

Trading account profits and commissions     $ 127,799    $ 109,878    $ 103,170 
Other income       288,059      123,606      113,183 
           

Total other noninterest income     $ 415,858    $ 233,484    $ 216,353 
           

Other charges and fees     $ 390,494    $ 326,311    $ 296,860 
Investment banking income       206,730      192,480      176,960 
Retail investment services       192,811      161,753      136,659 
Card and other fees       153,439      119,585      119,982 
           

Total fees and other charges     $ 943,474    $ 800,129    $ 730,461 
           

Other noninterest expense in the Consolidated Statements of Income includes:  
   

   

     

Year Ended December 31  
  

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Outside processing and software     $ 286,270     $ 246,654     $ 225,169   
Consulting and legal       81,035       57,421       91,067   
Amortization of intangible assets       77,582       64,515       58,898   
Postage and delivery       69,810       69,036       69,377   
Communications       67,190       61,261       64,845   
Credit and collection services       66,694       70,316       64,601   
Other staff expense       66,005       60,353       51,975   
Operating supplies       46,802       39,837       46,795   
FDIC premiums       19,503       17,958       17,352   
Other real estate income       (1,799 )     (1,999 )     (122 ) 
Other expense       339,828       254,712       210,879   
         

Total other noninterest expense     $ 1,118,920     $ 940,064     $ 900,836   
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued 
   
Note 26 / SUNTRUST BANKS , INC . ( PARENT COMPANY ONLY ) FINANCIAL INFORMATION STATEMENTS OF INCOME — PARENT COMPANY ONLY  
   

   

     

Year Ended December 31  
  

(Dollars in thousands)  
   

2004  
   

2003  
   

2002  
  

Operating Income                         

From subsidiaries:                         

Dividends – substantially all from the Bank     $ 1,464,648    $ 1,472,487    $ 1,765,179   
Interest on loans       9,615      3,870      13,374   
Other income       —        1      3   

Other operating income       30,103      33,474      57,128   
           

Total operating income       1,504,366      1,509,832      1,835,684   
           

Operating Expense                         

Interest on short-term borrowings       4,663      3,840      6,424   
Interest on long-term debt       143,688      132,954      156,833   
Employee compensation and benefits       16,223      41,163      23,095   
Service fees to subsidiaries       7,645      6,934      10,018   
Other operating expense       54,291      61,621      66,996   
           

Total operating expense       226,510      246,512      263,366   
           

Income before income taxes and equity in undistributed income of subsidiaries       1,277,856      1,263,320      1,572,318   
Income tax benefit       33,512      53,751      32,396   
           

Income before equity in undistributed income of subsidiaries       1,311,368      1,317,071      1,604,714   
Equity in undistributed income of subsidiaries       261,533      15,226      (272,905 ) 
           

Net Income     $ 1,572,901    $ 1,332,297    $ 1,331,809   
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued  
   
BALANCE SHEETS — PARENT COMPANY ONLY  
   

   

     

December 31  
  

(Dollars in thousands)  
   

2004  
    

2003  
  

Assets                   

Cash in subsidiary banks     $ (2,244 )   $ 3,767   
Interest-bearing deposits in banks       705,614       8,722   
Funds sold and securities purchased under agreements to resell       —         913,900   
Trading account       55,198       91,432   
Securities available for sale       486,421       572,639   
Loans to subsidiaries       864,162       377,656   
Investment in capital stock of subsidiaries stated on the basis of the Company’s equity in subsidiaries’ 

capital accounts                   

Banking subsidiaries       17,796,319       10,618,566   
Nonbanking subsidiaries       1,334,149       1,365,197   

Premises and equipment       15,027       16,877   
Intangible assets       129,987       76,587   
Other assets       794,194       853,099   
       

Total assets     $ 22,178,827     $ 14,898,442   
       

Liabilities and Shareholders’  Equity                   

Short-term borrowings from                   

Subsidiaries     $ 54,126     $ 139,006   
Non-affiliated companies       534,220       311,490   

Long-term debt       4,489,656       3,485,621   
Trading liabilities       12,739       4,921   
Other liabilities       1,101,187       1,226,238   
       

Total liabilities       6,191,928       5,167,276   
       

Preferred stock, no par value; 50,000,000 shares authorized; none issued       —         —     
Common stock, $1.00 par value       370,578       294,163   
Additional paid in capital       6,749,219       1,288,311   
Retained earnings       8,118,710       7,149,118   
Treasury stock and other       (528,558 )     (664,518 ) 
Accumulated other comprehensive income       1,276,950       1,664,092   
       

Total shareholders’  equity       15,986,899       9,731,166   
       

Total liabilities and shareholders’  equity     $ 22,178,827     $ 14,898,442   
       

Common shares outstanding       360,840,710       281,923,057   
Common shares authorized       750,000,000       750,000,000   
Treasury shares of common stock       9,737,688       12,239,700   
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS continued 
   
STATEMENTS OF CASH FLOW — PARENT COMPANY ONLY  
   

   

     

Year Ended December 31  
  

(Dollars in thousands)  
   

2004  
    

2003  
    

2002  
  

Cash Flows from Operating Activities:                           

Net income     $ 1,572,901     $ 1,332,297     $ 1,331,809   
Adjustments to reconcile net income to net cash provided by operating activities:                           

Equity in undistributed income of subsidiaries       (261,533 )     (69,780 )     272,905   
Depreciation, amortization, and accretion       5,381       5,304       6,016   
Stock option compensation       17,443       8,722       885   
Deferred income tax provision       14,789       8,037       2,184   
Amortization of compensation element of restricted stock       8,515       5,475       3,074   
Securities losses (gains)       2,599       (7,117 )     (4,326 ) 
Net decrease (increase) in other assets       137,486       86,767       (94,951 ) 
Net (decrease) increase in other liabilities       (157,525 )     467,473       76,108   

         

Net cash provided by operating activities       1,340,056       1,837,178       1,593,704   
         

Cash Flows from Investing Activities:                           

Proceeds from sales of securities available for sale       256,710       177,712       117,638   
Purchases of securities available for sale       (138,155 )     (345,066 )     (118,919 ) 
Net (increase) decrease in loans to subsidiaries       (486,506 )     489,526       (181,948 ) 
Capital expenditures       (32 )     (193 )     —     
Proceeds from the sale of assets       —         —         759   
Net cash used for acquisitions       (1,519,152 )     (55,528 )     —     
Capital contributions from (distributions to) subsidiaries       42,202       (651,285 )     (543,227 ) 
Other, net       11,116       6,726       (67,351 ) 

         

Net cash used in investing activities       (1,833,817 )     378,108       (793,048 ) 
         

Cash Flows from Financing Activities:                           

Net (decrease) increase in short-term borrowings       (46,962 )     18,671       (93,604 ) 
Proceeds from the issuance of long-term debt       1,000,000       123,376       316,456   
Repayment of long-term debt       (208,761 )     (137,805 )     (451,608 ) 
Proceeds from the exercise of stock options       96,457       27,945       11,939   
Proceeds from stock issuance       47,381       44,268       40,809   
Acquisition of treasury stock       (14,064 )     (182,152 )     (340,656 ) 
Performance stock activity       —         —         (2,606 ) 
Dividends paid       (603,309 )     (505,396 )     (489,543 ) 

         

Net cash provided by (used in) financing activities       270,742       (611,093 )     (1,008,813 ) 
         

Net (decrease) increase in cash and cash equivalents       (223,019 )     847,977       (208,157 ) 
         

Cash and cash equivalents at beginning of year       926,389       78,412       286,569   
         

Cash and cash equivalents at end of period     $ 703,370     $ 926,389     $ 78,412   
         

Supplemental Disclosure                           

Income taxes received from subsidiaries     $ 604,729     $ 528,187     $ 495,194   
Income taxes paid by Parent Company       (544,037 )     (339,629 )     (433,341 ) 
         

Net income taxes received by Parent Company       60,692       188,558       61,853   
         

Interest paid       136,311       138,298       163,805   
Net non-cash contributions from (distributions to) subsidiaries       (4,319,794 )     (32,689 )     24,234   
Non-cash impact of acquisition of National Commerce Financial       5,517,551       —         —     
Non-cash dividend from subsidiaries       —         54,554       —     
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2004 FORM 10-K  
   
Securities and Exchange Commission  
Washington, DC 20549  
Annual Report Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934  
For the Fiscal Year Ended December 31, 2004  
Commission file number 1-8918  
   
SunTrust Banks, Inc.  
Incorporated in the State of Georgia  
IRS Employer Identification Number 58-1575035  
Address: 303 Peachtree Street, NE, Atlanta, GA 30308  
Telephone: (404) 588-7711  
   
Securities Registered Pursuant to Section 12(b) of the Act: Common Stock–$1.00 par value, which is registered on the New York Stock 
Exchange.  
   
As of January 31, 2005, SunTrust had 360,831,081 shares of common stock outstanding. The aggregate market value of SunTrust common 
stock held by non-affiliates on June 30, 2004 was approximately $18.3 billion.  
   
SunTrust (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 
months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for 
the past 90 days.  
   
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be 
contained, to the best of registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form 
10-K or any amendment to this Form 10-K. �  
   
Indicate by check mark whether the registrant is an accelerated filer (as defined in Rule 12b-2 of the Act.)   
   
DOCUMENTS INCORPORATED BY REFERENCE  
   
Part III information is incorporated herein by reference, pursuant to Instruction G of Form 10-K, from SunTrust’s Proxy Statement for its 2005 
Annual Shareholders’ Meeting, which will be filed with the Commission by March 15, 2005 (the “Proxy Statement”). Certain Part I and Part II 
information required by Form 10-K is incorporated by reference from the SunTrust Annual Report to Shareholders as indicated below. Except 
for parts of the SunTrust Annual Report to Shareholders expressly incorporated herein by reference, the Annual Report is not to be deemed 
filed with the Securities and Exchange Commission.  
   

          

Page 

Part I            

Item 1     Business     1–65, inside back cover 
Item 2     Properties     64 
Item 3     Legal Proceedings     64 
Item 4     Not Applicable       

Part II            

Item 5  

   

Market for the Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of 
Equity Securities  

   

18, 51, 60, 
inside front cover, 
inside back cover 

Item 6     Selected Financial Data     18 
Item 7     Management’s Discussion and Analysis of Financial Condition and Results of Operations     1–65 
Item 7A     Quantitative and Qualitative Disclosures about Market Risk     38–43 
Item 8     Financial Statements and Supplementary Data     51–61, 66–107 
Item 9     Not Applicable       

Item 9A     Controls and Procedures     64–65 
Item 9B     Other Information     65 

Part III            

Item 10     Directors and Executive Officers of the Registrant     Proxy Statement 
Item 11     Executive Compensation     Proxy Statement 
Item 12  

   

Security Ownership of Certain Beneficial Owners and Management and Related Stockholder 
Matters     Proxy Statement 

Item 13     Certain Relationships and Related Transactions     Proxy Statement 
Item 14     Principal Accountant Fees and Services     Proxy Statement 

Part IV            

Item 15     Exhibits and Financial Statement Schedules     109 



   
Certain statistical data required by the Securities and Exchange Commission are included on pages 18–61.  
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PART IV  
   

   
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES 

Financial Statement Filed. See Index To Consolidated Financial Statements on page 66 of the Annual Report.  
   
The Company’s principal banking subsidiary is owned by SunTrust Bank Holding Company, a Florida corporation. A directory of the 
Company’s principal banking units and key subsidiaries are on pages 111 through 112 of this Annual Report and Form 10-K. The Company’s 
Articles of Incorporation, Bylaws, certain instruments defining the rights of securities holders, including designations of the terms of 
outstanding indentures, constituent instruments relating to various employee benefit plans, and certain other documents are filed as Exhibits to 
this Report or incorporated by reference herein pursuant to the Securities Exchange Act of 1934. Shareholders may obtain the list of such 
Exhibits and copies of such documents upon request to Corporate Secretary, SunTrust Banks, Inc., Mail Code 643, P.O. Box 4418, Atlanta, 
Georgia, 30302. A copying fee will be charged for the Exhibits.  
   
CONSENT OF INDEPENDENT ACCOUNTANTS  
   
We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (Nos. 33-28250, 33-58723, 333-50719, 333-
86306, 333-69331, 333-91519, 333-91521, 333-43348, 333-106638, 333-114625, 333-118963) and Form S-3 (Nos. 333-61583, 333-86330, 
333-118382) of SunTrust Banks, Inc. of our report dated March 1, 2005 relating to the financial statements, management’s assessment of the 
effectiveness of internal control over financial reporting and the effectiveness of internal control over financial reporting which appears in the 
Annual Report to Shareholders, which is incorporated in this Annual Report on Form 10-K.  
   

PricewaterhouseCoopers LLP  
   
Atlanta, GA  
March 1, 2005  
   
SIGNATURES  
   
Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be 
signed on its behalf on March 1, 2005 by the undersigned, thereunto duly authorized.  
   

   
Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed on March 1, 2005 by the following persons on 
behalf of the Registrant and in the capacities indicated.  
   

   
All Directors of the Registrant listed on page 110.  
   

      
  

  /s/ L. Phillip Humann  
SunTrust Banks, Inc.        L. Phillip Humann  
(Registrant)  

  

  

  

Chairman of the Board of Directors  
and Chief Executive Officer 

/s/ L. Phillip Humann        /s/ Thomas E. Panther  
L. Phillip Humann        Thomas E. Panther  
Chairman of the Board of Directors  
and Chief Executive Officer   

  

  

Senior Vice President and Controller 

/s/ Mark A. Chancy    
  

      
Mark A. Chancy          

Senior Executive Vice President and Chief Financial Officer         
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BOARD OF DIRECTORS  
   
L. Phillip Humann 1 

 
   
Chairman of the Board and  
Chief Executive Officer  
   
Robert M. Beall, II 5  
   
Chairman of the Board and  
Chief Executive Officer  
Beall’s, Inc. Bradenton, Florida  
   
J. Hyatt Brown 1  
   
Chairman of the Board and  
Chief Executive Officer  
Brown & Brown, Inc.  
Daytona Beach, Florida  
   
Alston D. Correll 3, 4  
   
Chairman of the Board and  
Chief Executive Officer  
Georgia-Pacific Corporation  
Atlanta, Georgia  
   
Jeffrey C. Crowe 2  
   
Chairman of the Board  
Landstar System, Inc.  
Jacksonville, Florida  
   
Thomas C. Farnsworth, Jr. 5  
   
Chairman  
Farnsworth Investment Co.  
Memphis, Tennessee  
   
Patricia C. Frist 5  
   
Partner in Frist Capital Partners,  
President, Frisco, Inc. and  
President, Patricia C. Frist and  
Thomas F. Frist, Jr. Foundation  
Nashville, Tennessee  
   
Blake P. Garrett, Jr. 5  
   
Partner  
Garrett & Garrett Co.  
Fountain Inn, South Carolina  
   
Thomas M. Garrott 1  
   
Former Chairman of the  
Executive Committee and  
Former Chairman of the Board  
National Commerce Financial  
Corporation Memphis, Tennessee  
   
David H. Hughes 3, 4  
   
Chairman of the Board  
Hughes Supply, Inc.  
Orlando, Florida  
   
E. Neville Isdell 1  
   
Chairman of the Board and  
Chief Executive Officer  
The Coca-Cola Company  
Atlanta, Georgia  
   
M. Douglas Ivester 2, 4  
   
Retired Chairman of the Board  
and Chief Executive Officer  



The Coca-Cola Company  
Atlanta, Georgia  
   
J. Hicks Lanier 2  
   
Chairman of the Board and  
Chief Executive Officer  
Oxford Industries, Inc.  
Atlanta, Georgia  
   
G. Gilmer Minor, III 3, 4  
   
Chairman of the Board and  
Chief Executive Officer  
Owens & Minor, Inc.  
Richmond, Virginia  
   
Larry L. Prince 3  
   
Chairman of the Board  
Genuine Parts Company  
Atlanta, Georgia  
   
Frank S. Royal, M.D. 2  
   
President  
Frank S. Royal, M.D., P.C.  
Richmond, Virginia  
   
Karen Hastie Williams 2, 4  
   
Retired Partner  
Crowell & Moring, L.L.P.  
Washington, D.C.  
   
Phail Wynn, Jr. 4, 5  
   
President  
Durham Technical Community College  
Durham, North Carolina.  
   
COMMITTEES OF THE BOARD  
   1 Executive Committee  
   

L. Phillip Humann, Chair  
   
2 Audit Committee  
   

M. Douglas Ivester, Chair  
Audit Committee Financial Expert  

   
3 Compensation Committee  
   

Larry L. Prince, Chair  
   
4 Governance and Nominating Committee  
   

David H. Hughes, Chair  
   
5 Risk Committee  
   

Thomas C. Farnsworth, Jr., Chair  
   
MANAGEMENT COMMITTEE  
   
L. Phillip Humann  
   
Chairman and  
Chief Executive Officer  
   
James M. Wells III  
   
President and  
Chief Operating Officer  
   
William R. Reed, Jr.  
   
Vice Chairman  
Geographic Banking and Sales  
Administration  
   



Mark A. Chancy  
   
Senior Executive Vice President  
Chief Financial Officer  
   
Robert H. Coords  
   
Senior Executive Vice President  
Chief Risk Officer  
   
David F. Dierker  
   
Senior Executive Vice President  
Chief Administrative Officer  
   
Donald S. Downing  
   
Executive Vice President  
Merger Integration and  
Management Governance  
   
Sterling Edmunds  
   
President and Chief Executive Officer  
SunTrust Mortgage, Inc.  
   
Raymond D. Fortin  
   
Executive Vice President  
General Counsel  
   
Richard Furr  
   
Chairman, President and  
Chief Executive Officer  
Carolinas Banking Group  
   
C.T. Hill  
   
Chairman, President and  
Chief Executive Officer  
Mid-Atlantic Banking Group  
   
Craig J. Kelly  
   
Executive Vice President  
Chief Marketing Executive  
   
C. Eugene Kirby  
   
Executive Vice President  
Retail Banking Line of Business  
   
Thomas G. Kuntz  
   
President and Chief Executive Officer  
Florida Banking Group  
   
Carl F. Mentzer  
   
Senior Executive Vice President  
Chief Credit Officer  
   
Dennis M. Patterson  
   
Executive Vice President  
Corporate Sales Administration  
   
William H. Rogers, Jr.  
   
Executive Vice President  
Wealth and Investment  
Management, Mortgage and  
Commercial Lines of Business  
   
R. Charles Shufeldt  
   
Executive Vice President  
Corporate and Investment  
Banking Line of Business  
   



Mary T. Steele  
   
Executive Vice President  
Director of Human Resources  
   
Timothy E. Sullivan  
   
Executive Vice President  
Chief Information Officer  
   
E. Jenner Wood, III  
   
Chairman, President and  
Chief Executive Officer  
Central Banking Group  
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BANKS  
   
END OF PERIOD DECEMBER 31, 2004  
   

   

(Dollars in billions)  
   

Location  
   

Key Executives  
   

Deposits 

 
   

Branches 

 

Geographic Region                        

Carolina Group     Durham    Richard L. Furr    $ 8.8    255 
              

Mecklenburg Region     Charlotte    Carl E. Wicker, Jr.    $ 2.0    59 
South Carolina Region     Greenville    Charles A. Perry, Jr.      1.3    56 
Triad Region     Greensboro    Rocky W. Johnson      2.3    59 
Triangle Region     Raleigh    Robert W. Jones      3.2    81 

Central Group     Atlanta    E. Jenner Wood, III    $ 24.5    593 
              

Atlanta Region     Atlanta    J. Scott Wilfong    $ 10.2    259 
East Tennessee Region     Knoxville    Larry D. Mauldin      2.2    61 
Memphis Region     Memphis    David T. Popwell      1.5    44 
Nashville Region     Nashville    Warren W. Woodring      4.3    72 
Chattanooga Region     Chattanooga    Michael R. Butler      2.9    66 
Georgia Region     Savannah    William B. Haile      3.4    91 

Mid Atlantic Group     Richmond    C.T. Hill    $ 19.7    420 
              

Central Virginia Region     Richmond    A. Dale Cannady    $ 2.2    47 
Maryland Region     Baltimore    Donald P. Hutchinson      1.9    61 
Greater Washington Region     Washington, DC    Peter F. Nostrand      10.6    172 
Hampton Roads Region     Norfolk    William K. Butler II      2.1    46 
Western Virginia Region     Roanoke    Robert C. Lawson, Jr.      2.9    94 

Florida Group     Orlando    Thomas G. Kuntz    $ 31.7    442 
              

Central Florida Region     Orlando    Ray L. Sandhagen      9.5    123 
North Florida Region     Jacksonville    John R. Schmitt      3.8    60 
South Florida Region     Ft. Lauderdale    James W. Rasmussen      8.7    95 
Southwest Florida Region     Sarasota    Margaret L. Callihan      4.1    64 
Tampa Region     Tampa    Daniel W. Mahurin      5.6    100 
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KEY SUBSIDIARIES  
   

   

     

CHIEF EXECUTIVE  

Asset Management Advisors, L.L.C.    Henry A. Perry 
Provides comprehensive financial, investment advisory and family 
wealth management services.       

Premium Assignment Corporation    Peter Kugelmann 
Provides insurance premium financing primarily to small 
businesses.       

SunTrust BankCard, N.A.    Jerrilyn A. Holman 
Offers credit card services to commercial and corporate clients.       

SunTrust Capital Markets, Inc.    R. Charles Shufeldt 
SunTrust’s investment banking subsidiary. Includes SunTrust 
Robinson Humphrey Capital Markets, which offers securities 
underwriting and investment advisory capabilities to corporate, 
institutional and public entities, as well as Alexander Key 
Investments, a full-service brokerage serving the needs of wealthy 
investors.       

SunTrust Community Development Corporation    William H. Pridgen 
Manages the Company’s investments in affordable housing.       

SunTrust Delaware Trust Company    Barbara B. O’Donnell 
A limited purpose trust company providing specialized investment 
related services for high-net-worth clients.       

SunTrust Insurance Company    Peter G. Bielan 
Re-insures credit life as well as accident and health insurance 
policies.       

SunTrust Leasing Corporation    Daniel E. McKew 
Provides equipment-related lease financing to businesses.       

SunTrust Mortgage, Inc.    Sterling Edmunds, Jr. 
One of the nation’s largest bank-owned mortgage companies. 
Originates, purchases, sells and services mortgage loans.       

SunTrust Securities, Inc.    Peter G. Bielan 
Provides full-service brokerage and investment advisory services 
primarily to retail investors.       

Trusco Capital Management, Inc.    Douglas S. Phillips 
An SEC-registered investment advisor that manages assets for 
institutional clients. Includes the STI Classic Funds, SunTrust’s 
mutual fund family.       
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SHAREHOLDER INFORMATION  
   
SunTrust Banks, Inc.  
   
CORPORATE HEADQUARTERS  
SunTrust Banks, Inc.  
303 Peachtree Street, NE  
Atlanta, GA 30308  
404-588-7711  
   
CORPORATE MAILING ADDRESS  
   
SunTrust Banks, Inc.  
P.O. Box 4418  
Center 645  
Atlanta, GA 30302-4418  
   
NOTICE OF ANNUAL MEETING  
   
The Annual Meeting of Shareholders will be held on Tuesday, April 19, 2005 at 9:30 a.m. local time in Suite 105 on the first floor of SunTrust 
Plaza Garden Offices, 303 Peachtree Center Avenue, Atlanta, Georgia.  
   
STOCK TRADING  
   
SunTrust Banks, Inc. common stock is traded on the New York Stock Exchange under the symbol “STI.”  
   
QUARTERLY COMMON STOCK PRICES AND DIVIDENDS  
   
The quarterly high, low and close prices of SunTrust’s common stock for each quarter of 2004 and 2003 and the dividends paid per share are 
shown below.  
   

   
DEBT RATINGS  
   

     

Market Price  
   

Dividends 

 

Quarter Ended  
   

High  
   

Low  
   

Close  
   

Paid  

2004                              

December 31     $ 74.38    $ 67.03    $ 73.88    $ 0.50 
September 30       70.69      63.50      70.41      0.50 
June 30       71.10      61.27      64.99      0.50 
March 31       76.65      68.04      69.71      0.50 
              

2003                              

December 31     $ 71.73    $ 60.45    $ 71.50    $ 0.45 
September 30       63.00      58.00      60.37      0.45 
June 30       61.98      51.44      59.34      0.45 
March 31       59.95      51.73      52.65      0.45 
              

Ratings as of December 31, 2004.  
   

     

Moody’s 
 

Investors 

 
   

Standard 
 

& Poor’ s 

 
   

Fitch 

 

Corporate Ratings                 

Long Term Debt Ratings                 

Senior Debt     Aa3    A+    A+ 
Subordinated Debt     A1    A    A 

           

Short Term                 

Commercial Paper     P-1    A-1    F1 
           

Bank Ratings                 

Long Term Debt Ratings                 

Senior Debt     Aa2    AA-   A+ 
Subordinated Debt     Aa3    A+    A 

           

Short Term     P-1    A-1+    F1+ 
           



   
NUMBER OF SHAREHOLDERS  
   
As of December 31, 2004, 43,383 Registered Shareholders (Shareholders of Record)  
Approximately 91,000 Street Name Shareholders  
Approximately 28,600 Employee Shareholders  
There could be overlapping shareholders among the three shareholder groups.  
   
SHAREHOLDER SERVICE  
   
Shareholders who wish to change the name, address or ownership of stock, to report lost certificates, or to consolidate accounts should contact 
the Transfer Agent:  
   

SunTrust Bank  
P.O. Box 4625  
Atlanta, GA 30302-4625  
404-588-7815  

   
DIVIDEND REINVESTMENT  
   
SunTrust offers a Dividend Reinvestment Plan that provides automatic reinvestment of dividends in additional shares of SunTrust common 
stock. For more information contact:  
   

Stock Transfer Department  
SunTrust Bank  
P.O. Box 4625  
Atlanta, GA 30302-4625  
404-588-7822  

   
FINANCIAL INFORMATION  
   
To obtain information on SunTrust, contact:  
   

Greg Ketron  
Director of Investor Relations  
404-827-6714  

   
For information online, visit suntrust.com:  
   

   
  •   2004 Annual Report (including select information translated in Spanish) 

   
  •   Quarterly earnings releases 

   
WEB SITE ACCESS TO UNITED STATES SECURITIES AND EXCHANGE COMMISSION FILINGS  
   

  •   Press releases 

All reports filed electronically by SunTrust Banks, Inc. with the United States Securities and Exchange Commission, including the annual 
report on Form 10-K, quarterly reports on Form 10-Q, and current event reports on Form 8-K, and amendments to those reports filed or 
furnished pursuant to Section 13(a) or 15(d) of the Exchange Act are accessible as soon as reasonably practicable at no cost in the Investor 
Relations section of the corporate Web site at suntrust.com.  
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SunTrust Banks, Inc.  
303 Peachtree Street  
Atlanta, GA 30308  
   

Exhibit 21.1 
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SunTrust Banks, Inc.    Atlanta, GA 

Lower Tier Bank Holding Company      

100%   SunTrust Bank Holding Company    Orlando, FL 
    100%       (see pages 4 – 7 for subsidiaries)      

Direct Bank Subsidiaries 

100%   SunTrust BankCard, National Association    Orlando, FL 

100%   NBC Bank, FSB    Memphis, TN 

    100%   NBC Financial Corporation (inactive)    Memphis, TN 

100%   National Bank of Commerce    Memphis, TN 
    100%   Southland Associates, Inc..    Chapel Hill, NC 
    100%   Salem Trust Company    Tampa, FL 
    100%   NBC Market South, Inc.    Memphis, TN 
        100%   NBC Management Company, Inc.    Memphis, TN 
    100%   NBC Investco, Inc.    Memphis, TN 
        100%   CCBDE, Inc.    Wilmington, DE 
    100%   National Commerce Financial Alliance Services Corporation    Memphis, TN 
        100%   National Commerce Financial Alliance Services, L.L.C.    Memphis, TN 
    100%   National Commerce Bank Services, Inc.    Memphis, TN 
        100%   BankersMart, Inc.    Memphis, TN 
        100%   Prime Performance, Inc.    Denver, CO 
    100%   NBC Capital Markets Group    Memphis, TN 
    100%   NCF Financial Services, Inc.    Durham, NC 
    100%   NBC Insurance Services, Inc.    Somerville, TN 
    100%   National Commerce Real Estate Holding Company    Memphis, TN 
        100%   Commerce Real Estate Holding Company    Wilmington, DE 
    100%   BancMortgage Reinsurance, Ltd.    Turks & Caicos Islands 



SUNTRUST BANKS, INC.  
ORGANIZATION CHART  

December 31, 2004  
   

   
   

Page 2 of 7  

Direct Non Bank Subsidiaries 

100%   AMA Holdings, Inc.    Palm Beach Gardens, FL 

    90%   Asset Management Advisors Orlando, L.L.C.    Orlando, FL 

    100%   Teton Trust Company.    Jackson, WY 

        100%   TTC & Co, L.L.C.    Jackson, WY 

    88.666%   Asset Management Advisors Atlanta, L.L.C.    Atlanta, GA 

    100%   AMA/Lighthouse, Inc.    Palm Beach Gardens, FL 

        80%   Lighthouse Partners, L.L.C.    Jupiter, FL 

    76.37%   Asset Management Advisors, L.L.C.    Jupiter, FL 

    100%   Abundance, L.L.C.    Jupiter, FL 

    91.591%   Asset Management Advisors, Charlotte L.L.C.    Charlotte, NC 

    95%   Asset Management Advisors – Eagle, L.L.C.    Greenwich, CT 

    88%   Asset Management Advisors of Greater Washington, DC, L.L.C.    Chevy Chase, MD 

100%   STI Investment Management (Collateral), Inc.    Newark, DE 

    100%   STI Investment Management, Inc.    Newark, DE 

100%   SunTrust Capital I    Atlanta, GA 

100%   SunTrust Capital II    Atlanta, GA 

100%   SunTrust Capital III    Atlanta, GA 

100%   SunTrust Capital IV    Atlanta, GA 

100%   SunTrust Capital V    Atlanta, GA 

100%   SunTrust Capital VI    Atlanta, GA 

100%   SunTrust Capital VII    Atlanta, GA 

100%   SunTrust Capital VIII    Atlanta, GA 

100%   SunTrust Capital IX    Atlanta, GA 

100%   SunTrust Capital X    Atlanta, GA 

100%   SunTrust Capital XI    Atlanta, GA 



SUNTRUST BANKS, INC.  
ORGANIZATION CHART  

December 31, 2004  
   

   
Page 3 of 7  

Direct Non Bank Subsidiaries (continued) 

100%   SunTrust Delaware Trust Company    Wilmington, DE 

100%   SunTrust Capital Markets, Inc.    Nashville, TN 

100%   SunTrust Insurance Company    Chattanooga, TN 

99.99%   SunTrust Plaza Associates, L.L.C.    Atlanta, GA 

100%   SunTrust Real Estate Corporation    Richmond, VA 

100%   Trusco Capital Management, Inc.    Atlanta, GA 

    55%   Zevenbergen Capital Investments L.L.C.    Seattle, WA 

100%   SunTrust Equity Funding, L.L.C.    Atlanta, GA 

100%   STBCT Corporation    Richmond, VA 

100%   USI Alliance Corp.    Memphis, TN 

100%   First Mercantile Trust Company    Cordova, TN 

100%   FMT Capital Management, Inc.    Memphis, TN 

100%   Transplatinum Service Corporation    Nashville, TN 

    100%   FleetOne, L.L.C.    Nashville, TN 

    100%   Prime Financial Services, Inc.    Dresden, TN 

100%   Senior Housing Crime Prevention Foundation Investment Corporation    Memphis, TN 

100%   Senior Housing Crime Prevention Foundation, Inc.    Memphis, TN 

100%   National Commerce Capital Trust I    Memphis, TN 

100%   National Commerce Capital Trust II    Memphis, TN 
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100%   SunTrust Bank Holding Company 

    100%   SunTrust Bank (see pages 4 – 6 for subsidiaries)    Atlanta, GA 

        100%   Three Pillars Credit Corporation    Atlanta, GA 

        100%   Premium Assignment Corporation    Tallahassee, FL 

            100%   Premium Assignment Corporation, II    Tallahassee, FL 

        100%   Kasalta Miramar, Inc.    Miami, FL 

        100%   STB Capital, L.L.C.    Newark, DE 

        100%   STB Receivables (Central Florida), Inc.    Newark, DE 

        100%   STB Management Corporation    Newark, DE 

            100%   STB FNC Corporation    Newark, DE 

                100%   STB STR Corporation    Newark, DE 

        100%   STB Real Estate (Georgia), Inc.    Newark, DE 

            100%   STB Real Estate Parent (Georgia), Inc.    Newark, DE 

                100%   STB Real Estate Holdings (Georgia), Inc.    Newark, DE 

                    100%   STB Holdings (Georgia) TRS, Inc.    Newark, DE 

                    100%   STB Real Estate Holdings (Atlanta), Inc.    Newark, DE 

                    100%   STB Real Estate Holdings (Conforming - GA), Inc.    Newark, DE 

                    100%   STB Real Estate Holdings (Non-Conforming – GA), Inc.    Newark, DE 

        100%   STB Real Estate (Florida), Inc.    Newark, DE 

            100%   STB Real Estate Parent (Florida), Inc.    Newark, DE 

                100%   STB Real Estate Holdings (Florida), Inc.    Newark, DE 

                    100%   STB Holdings (Florida) TRS, Inc    Newark, DE 

                    100%   STB Real Estate Holdings (Commercial – FL), Inc.    Newark, DE 

                        100%   STB Holdings (Commercial – FL) TRS, Inc.    Newark, DE 

                    100%   STB Real Estate Holdings (Conforming – FL), Inc.    Newark, DE 

                    100%   STB Real Estate Holdings (Non-Conforming - FL), Inc.    Newark, DE 

        100%   SunTrust Community Development Corporation*    Atlanta, GA 

            100%   Regency Constructors, Inc.    Raleigh, NC 

            100%   Transom Development, Inc.    Raleigh, NC 

            100%   CDC Manager, Inc.*    Atlanta, GA 

                100%   98-02 CDC Manager, L.L.C.*    Atlanta, GA 

                100%   2002 CDC Manager, L.L.C.*    Atlanta, GA 

                100%   2003 CDC Manager, L.L.C.*    Atlanta, GA 

            100%   SunTrust Community Development Enterprises, L.L.C.    Atlanta, GA 

* See the supplemental list of legal entities. 
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100%   SunTrust Bank Holding Company (continued) 

    100%   SunTrust Bank (continued)      

        100%   SunTrust Insurance Services, Inc.    Madison, GA 

        100%   SunTrust International Banking Company    Atlanta, GA 

            100%   SunTrust Asia, Limited    Atlanta, GA 

        100%   DC Properties, Inc.    Washington, DC 

        100%   MD Properties, Inc.    Baltimore, MD 

        100%   VA Properties, Inc.    Richmond, VA 

        100%   Citizens Community Development Company    Baltimore, MD 

        100%   CB Finance, Inc.    Newark, DE 

            100%   STB Real Estate Parent (MA), Inc.    Newark, DE 

                100%   SunTrust Real Estate Holdings (Mid-Atlantic), Inc.    Newark, DE 

                    100%   SunTrust TRS, Inc    Newark, DE 

                    100%   SunTrust Real Estate Investment Corporation    Newark, DE 

                        100%   STREIC TRS, Inc.    Newark, DE 

            100%   CM Finance, L.L.C.    Newark, DE 

                100%   CBP Finance, L.L.C.    Newark, DE 

        100%   SunTrust Leasing Corporation    Richmond, VA 

        100%   SunTrust Mortgage, Inc.    Richmond, VA 

            100%   Cherokee Insurance Company    Burlington, VT 

            100%   ValuTree Real Estate Services, L.L.C.    Richmond, VA 

                100%   SunTrust Lender Management, L.L.C.    Richmond, VA 

            100%   CMC Oreo Inc.    Richmond, VA 

            51%   American Safety Mortgage Company, L.L.C.    Ponce Inlet, FL 

            51%   Bosshardt Financial Services, L.L.C.    Gainesville, FL 

            51%   Central PA Mortgage, L.L.C.    Camp Hill, PA 

            51%   Central Georgia Mortgage, L.L.C.    Macon, GA 

            51%   Custom Builder Mortgage, L.L.C.    Maitland, FL 

            51%   Green Oak Mortgage, L.L.C.    Hoschton, GA 

            51%   Harllon Home Mortgage, L.L.C.    Williamsburg, VA 

            51%   Home Financial Group, L.L.C.    Brentwood, TN 

            60%   Indy Preferred Mortgage, L.L.C.    Fishers, IN 

            51%   New Horizon Mortgage, L.L.C.    Maitland, FL 

            50.1%   OakCrest Mortgage, L.L.C.    Winchester, VA 

            51%   Parkridge Mortgage, L.L.C.    Manassas, VA 

            51%   Parkside Mortgage, L.L.C.    Knoxville, TN 

            51%   Palladian Mortgage, L.L.C.    Valrico, FL 
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100%   SunTrust Bank Holding Company (continued) 

    100%   SunTrust Bank (continued)      

        100%   SunTrust Mortgage, Inc. (continued)    Richmond, VA 

            51%   Partnership Mortgage, L.L.C.    Oldsmar, FL 

            51%   Sun Atlantic Mortgage, L.L.C.    West Chester, OH 

            51%   Sun Home Mortgage, L.L.C.    Port St. Lucie, FL 

            51%   Universal Capital Mortgage, L.L.C.    Maitland, FL 

            51%   Windward Mortgage of Georgia, L.L.C.    Alpharetta, GA 

        100%   SunTrust Procurement Services, L.L.C.    Baltimore, MD 

        100%   SunTrust Education Financial Services Corporation    Richmond, VA 

        100%   CBRE II, Inc.    St. Thomas, Virgin Islands 

          99%   Crestar Securitization, L.L.C.    Richmond, VA 

        100%   Crestar SP Corporation    Richmond, VA 
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100%   SunTrust Bank Holding Company (continued) 

    100%   Carswell of Carolina, Inc.    Hilton Head Island, SC 

    100%   CF Finance, L.L.C.    Newark, DE 

    100%   Crestar Capital Trust I    Richmond, VA 

    100%   SunTrust Securities, Inc.    Atlanta, GA 

    100%   SunTrust Banks Trust Company (Cayman) LTD    Grand Cayman, Cayman Island, B.W.I. 

    100%   SunTrust Personal Loans, Inc.    Atlanta, GA 

    100%   Madison Insurance Company    Madison, GA 
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100%    SunTrust Community Development Enterprises, L.L.C.    Atlanta    GA 
100%    CDC Manager, Inc    Atlanta    GA 
100%         LH Partner, L.L.C.    Atlanta    GA 
100%         Village of College Park GP, L.L.C.    Atlanta    GA 
100%         CDC Azalea GP, L.L.C.    Atlanta    GA 
100%         CDC Crossings GP, L.L.C.    Atlanta    GA 
100%         CDC Bolling Park, GP, L.L.C.    Atlanta    GA 
100%              Bolling Park, L.P.    Atlanta    GA 
100%         CDC Olde Town GP, L.L.C.    Atlanta    GA 
100%         CDC Pine Hills GP, L.L.C.    Atlanta    GA 
100%         CDC Summerset Village, L.L.C.    Atlanta    GA 
100%         98-02 CDC Manager, L.L.C.    Atlanta    GA 
75%              Admiral Pointe Management, L.L.C.    Atlanta    GA 

100%                   Admiral Pointe, L.P.    Newport News    VA 
25%              Live Oak Plantation Management, L.L.C.    Atlanta    GA 

100%                   Live Oak Plantation, L.P.    Savannah    GA 
25%              Indigo Pointe Management, L.L.C.    Atlanta    GA 

100%                   Indigo Pointe, L.P.    Savannah    GA 
75%              Mountain Crest Management, L.L.C.    Atlanta    GA 

100%                   Mountain Crest, L.P.    Stone Mountain    GA 
75%              Wesley Club Management, L.L.C.    Atlanta    GA 

100%                   Wesley Club, L.P.    Decatur    GA 
25%              Artcraft Afton Gardens, L.P.    Roanoke    VA 
25%              Artcraft James Crossing, L.P.    Lynchburg    VA 

100%              Arrington Place, L.P.    Columbia    SC 
67%              Augusta Hills Apartments I, L.P.    Atlanta    GA 

100%              Berkley Square, L.P.    Norfolk    VA 
50%              Blackwell Community, L.P.    Richmond    VA 
50%              Blackwell Community II, L.P.    Richmond    VA 
50%              Blount Crossing Apartments, L.P.    Darien    GA 

100%              Briarwood, L.P.    Tullahoma    TN 
70%              Bridgewater Club Partners LTD    Spring Hill    FL 
70%              Bryson Creek, L.P.    Bryson City    NC 
85%              Caitlin Station, L.P.    Shelby    NC 
90%              Canterbury Place, L.P.    Reidsville    NC 
40%              Cedar Key, L.P.    Summerville    SC 

100%              Cedar Wood, L.P. of NC    Columbia    SC 
100%              Chatham Woods, L.P.    Elkin    NC 
100%              CG Cary, L.P.    Cary    NC 
100%              CH Greenville, L.P.    Greenville    SC 
100%              Club Wildwood, L.P.    Wildwood    FL 
76%              CN Portsmouth, L.P.    Portsmouth    VA 
49%              College Hill Apartments, L.P.    West Point    GA 
35%              Commons at Ironbridge, L.P. The    Chesterfield    VA 

100%              Concord Chase, L.P.    Concord    NC 
100%              Courtyard Commons, L.P.    Fuquay-Varina    NC 
25%              ERA, L.P.    Columbus    GA 

100%              Fern Hall, L.P.    Lexington    SC 
80%              FMPH Valdosta, L.P.    Valdosta    GA 

100%              FV Fredericksburg, L.P.    Fredericksburg    VA 
50%              Garden Circle, L.P.    Sumter    SC 

100%              Garden Lake Estates, L.P.    Wilmington    NC 
100%              Grove Park Apartments, L.P.    Paris    TN 
100%              GS Richmond, L.P.    Richmond    VA 
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100%              Harbor Landing, L.P.    Bristol    VA 
100%              Holland Trace, L.P.    Franklin    VA 
100%              Hollybrook, L.P.    Edgefield    SC 
33%              La Mirada Gardens LTD    Oneco    FL 

100%              LP Wake Forest, L.P.    Wake Forest    NC 
100%              Maple Glen Apartments, L.P.    Barnwell    SC 
100%              May Rose Place Apartments, L.P.    Savannah    TN 
100%              Meadowbrook Apartments, L.P.    Brownsville    TN 
100%              Meadows at Milan Apartments, L.P.    Milan    TN 
49%              Medical Arts Senior Apartments, L.P.    Newport News    VA 
67%              Northeast Winston Ventures, L.P.    Winston-Salem    NC 
40%              Pinecrest Manor Apartments, L.P.    Charlotte    NC 

100%              Pine Wood Forest, L.P.    South Hill    VA 
100%              PM Greenville, L.P.    Greenville    SC 
100%              PW Alexandria, L.P.    Alexandria    VA 
100%              QC Quantico, L.P.    Triangle    VA 
100%              Ridgewood Senior Apartments, L.P.    Radford    VA 
100%              Ridge View, L.P.    Martinsville    VA 
100%              Ridgewood, L.P.    Radford    VA 
100%              River Wynd, L.P.    Clarksville    VA 
80%              Robins Park, L.P.    Robinsville    NC 
49%              Sam’s Partners, L.P.    Ludowici    GA 
49%              Shea Terrace Senior Apartments, L.P.    Portsmouth    VA 
67%              Spring Haven Partnership, L.P.    Cave Spring    GA 

100%              Sterling Trace, L.P.    Danville    VA 
100%              Summer Place, L.P.    Wilson    NC 
40%              Sycamore Run, L.P.    Lancaster    SC 

100%              SH Manassas, L.P.    Manassas    VA 
85%              ST Spartanburg, L.P.    Spartanburg    SC 
70%              Stuart Pointe Partners LTD    Jensen Beach    FL 

100%              Tinbridge Manor, L.P.    Lynchburg    VA 
100%              YS Portsmouth, L.P.    Portsmouth    VA 
100%         2002 CDC Manager, L.L.C.    Atlanta    GA 
100%              Spring Grove, L.P.    Taylor    SC 
100%         2003 CDC Manager, L.L.C.    Atlanta    GA 
100%              Barrington Oaks, L.L.C.    Charlotte    NC 
100%              Brentwood Crossing, L.L.C.    High Point    NC 
100%              River Highland Apartments, L.L.C.    Columbia    TN 
100%              Meadows of Lebanon Apartments, L.L.C.    Lebanon    TN 
100%              Summerset Village, L.L.C.    Saint Augustine, FL    GA 
               Jack Allen Apartments, L.L.C.    Fitzgerald    GA 
100%    CDC Special Limited Partner, L.L.C.    Atlanta    GA 
100%    CDC Afton Garden, L.L.C.    Atlanta    GA 
100%    CDC Ashwood Pointe, L.L.C.    Atlanta    GA 
100%    CDC Autumn, L.L.C.    Atlanta    GA 
100%    CDC Barrington Oaks, L.L.C.    Atlanta    GA 
100%    CDC Belton Woods, L.L.C.    Atlanta    GA 
100%    CDC Berkley Square, L.L.C.    Atlanta    GA 
100%    CDC Blackwell Community, L.L.C.    Atlanta    GA 
100%    CDC Blackwell II, L.L.C.    Atlanta    GA 
100%    CDC Brentwood Crossing, L.L.C.    Atlanta    GA 
100%    CDC Canterbury Place, L.L.C.    Atlanta    GA 
100%    CDC Cedar Bluffs, L.L.C.    Atlanta    GA 
100%    CDC Cedar Creek, L.L.C.    Atlanta    GA 
100%    CDC Cedar Forest, L.L.C.    Atlanta    GA 
100%    CDC Cedar Wood, L.L.C.    Atlanta    GA 
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100%    CDC Charles Street Station II, L.L.C.    Atlanta    GA 
100%    CDC Commons at Ironbridge, L.L.C.    Atlanta    GA 
100%    CDC Country Gardens Estates, II, L.L.C.    Atlanta    GA 
100%    CDC Crystal Chase, L.L.C.    Atlanta    GA 
100%    CDC Friendly Heights, L.L.C.    Atlanta    GA 
100%    CDC Garden Lake Estates, L.L.C.    Atlanta    GA 
100%    CDC Grant Holdings, L.L.C.    Atlanta    GA 
100%    CDC Gretna Village, L.L.C.    Atlanta    GA 
100%    CDC Happ Brothers Lofts, L.L.C.    Atlanta    GA 
100%    CDC Harbor Landing, L.L.C.    Atlanta    GA 
100%    CDC James Crossing, L.L.C.    Atlanta    GA 
100%    CDC Maple Glen, L.L.C.    Atlanta    GA 
100%    CDC Pine Wood Forest, L.L.C.    Atlanta    GA 
100%    CDC QC Quantico, L.L.C.    Atlanta    GA 
100%    CDC Ridgewood Place, L.L.C.    Atlanta    GA 
100%    CDC Ridgewood Place Senior, L.L.C.    Atlanta    GA 
100%    CDC River Highlands, L.L.C.    Atlanta    GA 
100%    CDC Rose Hill Partners, L.L.C.    Atlanta    GA 
100%    CDC SH Manassas, L.L.C.    Atlanta    GA 
100%    CDC Shea Terrace, L.L.C.    Atlanta    GA 
100%    CDC Sterling Trace, L.L.C.    Atlanta    GA 
100%    CDC Summer Place, L.L.C.    Atlanta    GA 
100%    CDC Thomas Jefferson, L.L.C.    Atlanta    GA 
100%    CDC Tinbridge Manor, L.L.C.    Atlanta    GA 
100%    CDC TUP II, L.L.C.    Atlanta    GA 
100%    CDC Walton Ridge, L.L.C.    Atlanta    GA 
100%    Bolling Park Joint Venture    Atlanta    GA 
100%    CDC Village of College Park, L.L.C.    Atlanta    GA 
100%    CDC Lakemoor, L.L.C.    Atlanta    GA 
100%    CDC Lakeside Gardens, L.L.C.    Atlanta    GA 
100%    CDC Concord Chase, L.L.C.    Atlanta    GA 
100%    CDC WDC I, L.L.C.    Atlanta    GA 
100%    CDC Walnut Ridge, L.L.C.    Atlanta    GA 
100%    CDC Cherokee Furniture Building, L.L.C.    Atlanta    GA 
100%    CDC College Hill, L.L.C.    Atlanta    GA 
100%    CDC Edgewood Seniors, L.L.C.    Atlanta    GA 
100%    CDC Casa/Melvid, L.L.C.    Atlanta    GA 
100%    CDC Big Bethel Village, L.L.C.    Atlanta    GA 
100%    CDC Admiral Pointe, L.L.C.    Atlanta    GA 
100%    CDC Chase View, L.L.C.    Atlanta    GA 
100%    CDC River Wynd, L.L.C.    Atlanta    GA 
100%    CDC Rolling Hills, L.L.C.    Atlanta    GA 
100%    CDC LP Wake Forest, L.L.C.    Atlanta    GA 
100%    CDC PT Durham, L.L.C.    Atlanta    GA 
100%    CDC Arrington Place, L.L.C.    Atlanta    GA 
100%    CDC CG Cary, L.L.C.    Atlanta    GA 
100%    CDC Linden Square, L.L.C.    Atlanta    GA 
100%    CDC Wesley Club, L.L.C.    Atlanta    GA 
100%    CDC Wildwood Gardens, L.L.C.    Atlanta    GA 
100%    CDC Mountain Crest, L.L.C.    Atlanta    GA 
100%    CDC Medical Arts, L.L.C.    Atlanta    GA 
100%    CDC Dakota Park, L.L.C.    Atlanta    GA 
100%    CDC Willow Trace, L.L.C.    Atlanta    GA 
100%    CDC Mercury Court Apartments, L.L.C.    Atlanta    GA 
100%    CDC Teller Village, L.L.C.    Atlanta    GA 
100%    CDC Meadowbrook Apartments, L.L.C.    Atlanta    GA 
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CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM  
   
We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (Nos. 33-28250, 33-58723, 333-50719, 333-
86306, 333-69331, 333-91519, 333-91521, 333-43348, 333-106638, 333-114625, 333-118963) and Form S-3 (Nos. 333-61583, 333-86330, 
333-118382) of SunTrust Banks, Inc. of our report dated March 1, 2005 relating to the financial statements, management’s assessment of the 
effectiveness of internal control over financial reporting and the effectiveness of internal control over financial reporting, which appears in the 
Annual Report to Shareholders, which is incorporated in this Annual Report on Form 10-K.  
   

100%    CDC La Mirada, L.L.C.    Atlanta    GA 
100%    CDC Meadows of Milan, L.L.C.    Atlanta    GA 
100%    CDC Sycamore Run, L.L.C.    Atlanta    GA 
100%    CDC Garden Circle, L.L.C.    Atlanta    GA 
100%    CDC Herrington Mill, L.L.C.    Atlanta    GA 
100%    CDC Cedar Key, L.L.C.    Atlanta    GA 
100%    CDC Reynolds Square, L.L.C.    Atlanta    GA 
100%    CDC Kimberly III, L.L.C.    Atlanta    GA 
100%    CDC Blount Crossings, L.L.C.    Atlanta    GA 
100%    CDC Carver II, L.L.C.    Atlanta    GA 
100%    CDC Oakley Square, L.L.C.    Atlanta    GA 
100%    CDC Orchard Grove, L.L.C.    Atlanta    GA 
100%    CDC Spring Grove, L.L.C.    Atlanta    GA 
100%    CDC Hays Mill Court, L.L.C.    Atlanta    GA 
100%    CDC Lee Hall, L.L.C.    Atlanta    GA 
100%    CDC FMPH Valdosta, L.L.C.    Atlanta    GA 
100%    CDC Mainstream Group V, L.L.C.    Atlanta    GA 
100%    CDC Harmony Ridge, L.L.C.    Atlanta    GA 
100%    CDC Country Gardens, L.L.C.    Atlanta    GA 
100%    CDC Briarwood, L.L.C.    Atlanta    GA 
100%    CDC Grove Park, L.L.C.    Atlanta    GA 
100%    CDC May Rose Place, L.L.C.    Atlanta    GA 
100%    CDC Renaissance, L.L.C.    Atlanta    GA 
100%    CDC Hollybrook, L.L.C.    Atlanta    GA 
100%    CDC Fern Hall, L.L.C.    Atlanta    GA 
51%    CDC Magnolia Lake, L.L.C.    Atlanta    GA 

100%    CDC Bridgewater Club, L.L.C.    Atlanta    GA 
100%    CDC Stuart Pointe, L.L.C.    Atlanta    GA 
100%    CDC Jack Allen, L.L.C.    Atlanta    GA 
100%    CDC Walton Ridenour    Atlanta    GA 
100%    ST GA Fund I Limited Parter, L.L.C.    Atlanta    GA 
100%    ST GA Fund I, L.L.C.    Atlanta    GA 
100%    ST GA Fund II Limited Parter, L.L.C.    Atlanta    GA 
100%         CDC Delmonte Townhomes, L.L.C.    Atlanta    GA 
100%         CDC Indigo Pointe, L.L.C.    Atlanta    GA 
100%         CDC Live Oak Plantation, L.L.C.    Atlanta    GA 
100%         CDC Spring Haven, L.L.C.    Atlanta    GA 
100%         CDC Eagles Trace, L.L.C.    Atlanta    GA 
100%         CDC Lincoln Square, L.L.C.    Atlanta    GA 
100%    ST GA Fund II, L.L.C.    Atlanta    GA 
100%    ST GA Fund III Limited Parter, L.L.C.    Atlanta    GA 
100%         CDC Kimberly II, L.L.C.    Atlanta    GA 
100%         CDC Peaks at West Atlanta, L.L.C.    Atlanta    GA 
100%         CDC Carver III, L.L.C.    Atlanta    GA 
100%         CDC Park Place South, L.L.C.    Atlanta    GA 
100%         CDC Crogman School, L.L.C.    Atlanta    GA 
100%    ST GA Fund III, L.L.C.    Atlanta    GA 
100%    ST NC Fund I Limited Partner, L.L.C.    Atlanta    GA 
100%         CDC Stewart Stream, L.L.C.    Atlanta    GA 
100%         CDC Caitlin Station, L.L.C.    Atlanta    GA 
100%         CDC Chatham Woods, L.L.C.    Atlanta    GA 
100%         CDC Courtyard Commons, L.L.C.    Atlanta    GA 
100%    ST NC Fund I, L.L.C.    Atlanta    GA 



  
   
Atlanta, Georgia  
March 1, 2005  

EXHIBIT 31.1 
   

CERTIFICATION PURSUANT TO  
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002  

SEC RELEASE NO. 33-8124  
   

I, L. Phillip Humann, Chairman of the Board and Chief Executive Officer of the Company, certify that:  
   

   
  (1) I have reviewed this annual report on Form 10-K of SunTrust Banks, Inc.; 

   

  
(2) Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 

necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with 
respect to the period covered by this report; 

   

  
(3) Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all 

material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in 
this report; 

   

  
(4) The registrant’s other certifying officers and I are responsible for establishing and maintaining disclosure controls and procedures 

(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange 
Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 

   

  
(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made 
known to us by others within those entities, particularly during the period in which this report is being prepared; 

   

  
(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles; 

  
(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 

about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and 



   

  
(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the 

registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially 
affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 

   

  
(5) The registrant’s other certifying officers and I have disclosed, based on our most recent evaluation of internal control over financial 

reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the 
equivalent functions): 

   

  
(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting 

which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial 
information; and 

   
Date: February 25, 2005  
   

EXHIBIT 31.2 
   

CERTIFICATION PURSUANT TO  
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002  

SEC RELEASE NO. 33-8124  
   

I, Mark A. Chancy, Senior Executive Vice President and Chief Financial Officer of the Company, certify that:  
   

  
(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the 

registrant’s internal control over financial reporting. 

/s/ L. Phillip Humann  

L. Phillip Humann 
Chairman of the Board 
and Chief Executive Officer 

   
  (1) I have reviewed this annual report on Form 10-K of SunTrust Banks, Inc.; 

   

  
(2) Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 

necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with 
respect to the period covered by this report; 

   

  
(3) Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all 

material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in 
this report; 

   

  
(4) The registrant’s other certifying officers and I are responsible for establishing and maintaining disclosure controls and procedures 

(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange 
Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 

   

  
(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made 
known to us by others within those entities, particularly during the period in which this report is being prepared; 

   

  
(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles; 

  
(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 

about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and 



   

  
(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the 

registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially 
affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 

   

  
(5) The registrant’s other certifying officers and I have disclosed, based on our most recent evaluation of internal control over financial 

reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the 
equivalent functions): 

   

  
(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting 

which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial 
information; and 

   
Date: February 25, 2005  
   

EXHIBIT 32.1 
   

CERTIFICATION PURSUANT TO  
18 U.S.C. SECTION 1350,  

AS ADOPTED PURSUANT TO  
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002  

   
In connection with the Annual Report on Form 10-K of SunTrust Banks, Inc. (the “Company”) for the annual period ended December 31, 

2004, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, L. Phillip Humann, Chairman of the Board 
and Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002, that:  
   

  
(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the 

registrant’s internal control over financial reporting. 

/s/ Mark A. Chancy  

Mark A. Chancy 
Senior Executive Vice President 
and Chief Financial Officer 

   

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m or 78o
(d)); and 

   

   
Date: February 25, 2005  

EXHIBIT 32.2 
   

CERTIFICATION PURSUANT TO  
18 U.S.C. SECTION 1350,  

AS ADOPTED PURSUANT TO  
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002  

   
In connection with the Annual Report on Form 10-K of SunTrust Banks, Inc. (the “Company”) for the annual period ended December 31, 

2004 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Mark A. Chancy, Senior Executive Vice 
President and Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002, that:  
   

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company. 

/s/ L. Phillip Humann  

L. Phillip Humann 
Chairman of the Board 
and Chief Executive Officer 

   

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m or 78o
(d)); and 

   

   
Date: February 25, 2005  
 

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company. 

/s/ Mark A. Chancy              

Mark A. Chancy 
Senior Executive Vice President 
and Chief Financial Officer 



End of Filing  
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