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Purpose:

Valid and reliable instrument designed to measure the 

leadership and management practices of early childhood 

programs 

Information on level of quality of administrative practices and 

can be used as a springboard for program improvement 

efforts

http://mccormickcenter.nl.edu/program-evaluation/program-administration-scale-pas/
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https://youtu.be/gakd2RH0yNQ?t=6m53s
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PAS, 2nd Edition

Human Resources 

Development

Personnel Cost and Allocation

Center Operations

Child Assessment

Fiscal Management
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Program Planning and 

Evaluation

Family Partnerships

Marketing and Public 

Relations

Technology

Staff Qualifications

Scoring: Measures Quality on a 7 point scale in 25 items clustered in 

10 subscales 



PAS, 2nd Edition

The PAS is appropriate for the full range of center-based programs—nonprofit 
and for-profit, part-day and full-day, Head Start, faith-based, and corporate-
sponsored. The PAS can help you if you are a:

Center director or manager needing a framework to structure their own 
program improvement efforts

Technical assistance specialist, consultant, or mentor working with directors to 
measure and benchmark quality improvements

College instructor looking for a broad overview of effective organizational 
practices

Researcher or program evaluator measuring and monitoring program quality

Policymaker promoting accountability in early care and education programs
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http://mccormickcenter.nl.edu/program-evaluation/program-administration-scale-pas/

Visit Protocol

Tour of Center

2-3 Hour Interview with Administrator (leadership and 

management practices; build rapport)

Documentation Review

Final Wrap-Up 



PAS, 2nd Edition
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Sample of Items
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PAS Report- Part C: Item Summaries
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Data Summary

guide improvement efforts 

5+(strength); 3>(area to target)
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PAS Documentation List, Visit
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Used by directors to help prepare for PAS visit
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Subscale: Human Resources Development
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Subscale: Center Operations
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Subscale: Child Assessment
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Subscale: Fiscal Management
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Subscale: Fiscal Management
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Additional Resources

Assessor Resources

Additional Notes – Defines Terms

Assessment Feedback Form-Director/Assessor

PAS Assessor Certification

PAS Assessor Recertification


