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LOI CAM POAN

T6i cam doan, ddy 1a cong trinh nghién ctu cua riéng tdi. Céc sé liéu, két
qua néu trong luan vin 13 trung thyc va chua ting dugc ai cdng bd trong bat ky
nghién ciu nao khéc.

Néu noi dung nghién ciru cua tdi tring 1ap véi bt ky nghién ciru nao da cong
bd, tdi xin hoan toan chiju trach nhiém va tuan thu két luan danh gia luin vin cua
Hoi dong khoa hoc.

Ha Ngi, ngay 10 thang 4 nam 2017
Ngwoi cam doan

Hoang Xuan Tai



LOI CAM ON

Luan van nay dwoc thuc hién theo chuong trinh dao tao Thac si khoa hoc
Lam nghiép, chuyén nganh Lam hoc, khoa 23A, nién khoa 2015 - 2017 tai truong
Dbai hoc Lam nghiép.

Trong qué trinh hoc tap va hoan thanh luan van, tac gia da nhan duoc sy quan
tam, giup do cua Ban gidm hiéu, Phong Pao tao sau dai hoc, cdc Khoa, Phong va
quy thay, co gido truong Pai hoc LAm nghiép; S& Nong nghiép va Phat trién nong
thon Ha Tinh; Ban quan ly rirng phong hé Song Tiém; Cong ty TNHH MTV Lam
nghiép va Dich vu Huong Son va dia phuong noi tac gia nghién ctru. Nhan dip nay
tac gia xin chan thanh cam on vé sy gitp d& qui bau do.

Trudc hét, tac gia xin bay té 1ong cam on chan thanh téi PGS.TS Bui Thé Boi
va PGS.TS Vi Nham 1a hai thay gido truc tiép huéng dan khoa hoc, da tan tinh
huéng dan, gitp dd tac gia trong sudt thoi gian thuc hién va hoan thanh luan van.

Xin chan thanh cam on Ban giam hiéu, Phong Pao tao sau dai hoc, cac Khoa,
Phong va quy thay, co gido truong Pai hoc Lam nghiép da tao moi diéu kién gilp
d& tac gia trong subt thoi gian hoc tap ciing nhu hoan thanh luan vin.

Téc gia xin cam on S& Nong nghiép va Phét trién ndng thon tinh Ha Tinh,
Ban quan ly ring phong ho Song Tiém di tao moi diéu kién thuan lgi cho tac gia
hoc tap va trién khai dé tai nghién cau. Xin cam on Céng ty TNHH MTV Lam
nghiép va Dich vu Huong Son va dia phuong noi tac gia nghién ctru da cung cap
nhitng thong tin, tu liéu can thiét ciing nhu tao diéu kién cho tac gia thu thap sé
liéu ngoai nghiép phuc vu cho luan van.

Cudi cling tac gia xin chan thanh cam on cac déng nghiép, ban bé gan xa va
ngudi than trong gia dinh d3 giup dd, dong vién tac gia trong subt thoi gian hoc tap
va hoan thanh luan van./.

Ha Tinh, thang 4 nam2017

Tac gia

Hoang Xan Tai
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PAT VAN DPE

Tai nguyén rimg c6 vai trd va ¥ nghia hét sirc quan trong ddi véi cudc séng
ctia con nguoi. Ngoai viéc cung cap cac san pham phuc vu cho viéc phat trién kinh
té, x4 hoi; rirng con giit mot chie ning quan trong khac dé 1a khéi phuc moi trudng
sinh théi, giam nhe thién tai va bién d6i khi hau, bao vé ngudn nuéc va cai tao dat.

Tuy nhién trong nhiéu thap ky, do qué trinh khai thac st dung khong bén viing
d3 lam cho dién tich va chat luong ring bi suy giam nghiém trong. Theo nhan dinh
cuia FAO (2003) trong thap ky 90 cua thé ky XX, mdi nam c6 0,38% dién tich ring
bi chuyén sang cac muc dich stir dung khac va ciing trong thoi gian nay dién tich
ring duoc trdng mai chi chiém 0,16%. Can bang chung, dién tich rirng bi mat hang
nam 1a 0,22%. Nhin chung, suy thoai ring 1a xu thé phd bién hon so véi cai thién
ring & nhiéu qudc gia [37]. O Viét Nam, nam 1943 dién tich ring con khoang 14,3
triéu ha, d6 che phu 1a trén 43%; dén nim 1990 chi con 9,18 triéu ha, d6 che phu
27,8%. Thoi ky 1980 - 1990, binh quan mdi nim hon 100.000 ha rimg da bi mét
[5]. Tuy dén nam 2015, theo Cong b hién trang ring cua Bo NN&PTNT, ring
Viét Nam da dat duoc 14,061 triéu ha [3], d6 che phu dat 40,1%, gan ngang bang
V6i nam 1943, nhung chét lugng ring rat kém.

Vén dé suy giam tai nguyén ring hién nay khdng chi con 1a méi quan tam cua
mét t6 chirc, mot viing hay cua mot quéc gia ma tinh trang nay da duoc xac dinh 1a
van dé 16n cua toan cau, 1a ndi lo, méi quan tdm cua toan nhan loai. Mot trong
nhitng bién phap quan trong hién nay va duoc ca cong dong qudc té ciing nhu ting
qudc gia dac biét quan tam 1a can phai thiét 1ap quan ly ring bén vitng (QLRBV) va
chang chi rirng (CCR). QLRBV 1a mot bo phan khéng thé tach roi cua phét trién
bén vitng, tro thanh cao trao, dic biét ddi véi cac nude nhiét déi trong d6 c6 Viét
Nam. Pay 1a van dé nhan thtc cia quéc gia vé giai phap bao vé ring caa minh, ma
van sir dung tdi da cac loi ich tir rirng, nhan thirc cua cha rirng vé quyén xuat khau
lam san cua minh vao moi thi trudng thé giéi va quyén ban 1am san véi gia cao.
QLRBV Ia mét trong nhitng bién phap hitu hiéu nhit trong bao vé va phat trién

rong.



Khi don vi quan ly ring duoc cip ching nhan QLRBV thi chiing chi ring
(FM-FSC) chinh 1a sy xac nhan bang vin ban vé viéc don vi da dugc san xuét trén
co s rimg dugc tai tao 1au dai, khéng gay anh huong xau dén cac chirc nang sinh
thai cuaa rirng, moi treong xung quanh va khéng lam suy giam tinh da dang sinh
hoc. C6 thé noi ching chi rimg khong chi 1am thay d6i gia tri cua hang hda ma
trong nhiéu truong hop né con lam thay déi thai dé cua doanh nghiép véi rirng néi
riéng va moi truong ndi chung.

Trong QLRBV thi viéc lap ké hoach quan ly ring (KHQLR) 12 mot hoat dong
khong thé thiéu, diéu nay duoc chi rd trong bo tiéu chuan Quéc gia QLRBV cua
Viét Nam. Pay 1a cong viéc dau tién can tién hanh trude khi thyuc hién quan ly mot
khu rimg dong thoi cac hoat dong xay dung, phat trién, str dung rimg déu tuan theo
ké hoach quan Iy rimg duoc 1ap..

Cong ty TNHH MTV La&m nghiép va Dich vu Huong Son (sau day goi la
Cong ty 1am nghiép Huong Son) tién than 1a Lam trudng Huong Son dugc thanh
lap nam 1955 véi nhiém vu chinh 1a quan 1y, bao vé dau tu phat trién rung, khai
thac ché bién 1am san theo chi tiéu dugc giao va cac hoat dong kinh doanh dich vu
khac. Tur khi thanh 1ap dén nay Coéng ty da tién hanh quan 1y, bao vé phat trién
nguodn tai nguyén ring tuwong ddi hiéu qua, hién nay do che phu cua rimg dat dén
93%, cac tinh ning cua rimg duoc phat huy téi da, hang nam von ring dugc ting
1én. Tuy vay trude stic ép cla gia ting dan s6 va phat trién kinh té, néu khong c6
cac giai phap kip thoi quan ly, st dung rung hop ly, khoa hoc thi nguy co rung bi
giam sit vé s6 lwong va chét luong 1a rat 16n. Xuat phat tir tinh hinh thuc té da néu
trén, cho thay viéc xay dung phuong an quan Iy ring bén viing theo tiéu chuan cua
FSC la hét sirc can thiét. Bé gop phan giai quyét nhitng van trén ca vé mat ly luan
va thuc tién t6i tién hanh thuc hién dé tai: “Lap ké hoach qudn ly rieng bén vieng
theo tiéu chudn ciia Héi dong qudn tri rieng (FSC) cho Céng ty trach nhigm héu

han mgt thanh vién Lam nghiép va Dich vu Huwong Son, tinh Ha Tinh”.



Chuong 1
TONG QUAN VAN PE NGHIEN CUU
1.1. Céac khai niém
1.1.1. Qudn Iy rieng bén viing

Kho c6 thé c6 mot dinh nghia chung vé Quan Iy ring bén viing dugc moi
ngudi nhat tri, nhung chung quy cac dinh nghia déu thdng nhit 1a Quan ly ring bén
virng phai dam bao ba muc tiéu co ban la:

a) Giir virng san xuat 1am nghiép 6n dinh va phét trién 1au dai, dat hiéu qua
kinh té cao;

b) Bao vé va duy tri duoc dién tich va ning sut cua ring, khdng gay 6 nhiém
moi trudng song;

¢) GOp phan giai quyét cac van dé kinh té x4 hoi cua dia phuong nhu tao cong
an viéc lam, x6a doi giam ngheéo, tang thu nhap v.v..

Theo dinh nghia cua Té chac gd nhiét dsi qudc té (ITTO) thi “Qudn Iy ring
bén viing 14 qué trinh qudn Iy nhiing 1am phan (khu ring) én dinh nham dat dwoc
mét hodc nhiéu muc tieu qudn Iy da dwoc dé ra mét cach ré rang nhw dam bdo san
xuat lién tuc nhing san pham va dich vy ring ma khong lam giam ddng ké nhiing
gia tri di truyén va ndng sudt cua rimg trong twong lai va khéng gdy ra nhimg tac
dong xdu doi Véi méi triong ty nhién va xa hai 2], [36].

Con Tién trinh Helsinki cua EU c6 dinh nghia nhu sau: “Quan Iy ring bén
vieng 1 s quan 1Y rimg va dat rieng theo cach thire va cuong dg phil hop @é duy tri
da dang sinh hoc, ndng sudt, khd ndng tdi sinh va sirc séng cua ring, va duy tri
tiem ndng cua rimg trong viéc thuc hién, hién tai va trong tuwong lai, cdc chirc ning
sinh thai, kinh té va x& héi cua ring ¢ cdp dia phirong, quoc gia, va toan cdu, va
khong gay ra nhitng tdc dong xdu doi véi cac hé sinh thai khac” [2], [36].

Hai khai niém nay da mo ta dwogc muc tiéu chung cia QLRBYV la dat duoc su
6n dinh vé dién tich, bén viing vé tinh PDSH, vé ning suét kinh té va dam bao hiéu
qua vé méi trudng sinh thai cua ring. Tuy nhién, van d& QLRBV ciing phai dam
bao tinh linh hoat khi &p dung cac bién phap QLR cho phi hop véi diéu kién cu thé

cua timg dia phuwong duoc qudc gia va qudc té chip nhan. Nhu vay, QLRBV duoc



hiéu 1a hoat dong nham ngin chin duoc tinh trang mat ring, ma trong d6 viéc khai
thac loi dung ring khéng mau thuan véi viéc duy tri dién tich va chat lugng cua
ring, dong thoi duy tri va phat huy duoc chire nang bao vé mai truong sinh thai 1au
bén d6i véi con nguoi va thién nhién.

1.1.2. Charng chi rieng

Cong ddng qudc té, Chinh phu va cac co quan chinh phu, cic té chac moi
truong, xa hoi v.v. doi hoi cac chu san xuat kinh doanh rirng phai chirng minh rang
ring cia ho da dugc quan ly bén viing. Nguoi tieu dung san pham rimg doi hoi cac
san pham luu thong trén thi truong phai duoc khai thac tir rimg da dwoc quan ly bén
vitng. Ngudi san xuat muén ching minh rang cac san pham ring cua minh dic biét
la gb, dugc khai thac tir rimg da dugc quan ly mot cach bén viing. Chiing chi riing
duoc coi la cong cu mém dé thiét 1ap quan 1y rieng bén vitng nham vira dam bao dat
duoc cac muc tiéu phat trién kinh té, vira dam bao cac muc tiéu vé moi truong va xa
hoi. Bé xac nhan Quan ly ring bén viing thi phai to chie danh gia va cap ching chi ning.

Vi vay: Ching chi rieng 1 si xac nhdn bang gidy chieng chi rang don vi quan
ly rieng dwoc chiing chi da dat nhing tiéu chudn vé Quan ly ring bén vieng do to
chitc ching chi hodc té chite diroc uy quyén ching chi cap[1].

Nhu vay Quan ly ring bén viing 1a muc tiéu, con Ching chi rimg nhu 13 mot
trong nhitng cong cu hay bién phap cha yéu dé dat muyc tiéu do.

1.1.3. Ldp ké hoach quan ly ring (KHQLR)

Lap KHQLR 1a mot hoat dong khdng thé thiéu trong QLRBV, la c6ng viéc
dau tién can tién hanh truéc khi thuc hién quan ly mot khu rimg. QLRBV doi hoi
mot phuong phap 1ap ké hoach quan 1y ring 16ng ghép va viéc giam sét chat ché cac
hoat dong 1am nghiép duoc thuc hién bao gom 10 nhiém vy nhu: Lap ban d6 chirc
nang rung dua trén cac két qua khao sat chuyén dé va anh vé tinh...

1.2. Ndi dung quan ly rirng bén virng

Cac bo tiéu chuan QLRBYV khac nhau thuong c6 sy khac nhau vé nhitng noi
dung cu thé, nhung nhin chung déu bao gdm nhitng phan sau day:

a) Tuan tha lugt phap.

e Quyén str dung dat hop phép trén dién tich ma chu rimg dang quan ly;



e Tuan thu day du luat phap hién hanh va cac quy dinh duéi luat cia Nha nuée
vé cac linh vure lién quan dén san xuét kinh doanh ring.

b) Pam bado duy tri sdn xudt téi wu, hiéu qud kinh té cao.

e C4 ké hoach quan Iy phu hop, hiéu qua;

e Ning suét, chat lugng san pham ring bén viing;

e Ring duoc bao vé tot, an toan;

e Kiém tra, giam sat hiéu qua; quan 1y va diéu chinh ké hoach phu hop;

e Pa dang hda san pham riring, nang cao hiéu qua san xuat kinh doanh ring.

¢) T6n trong lei ich ciia cong nhéin, ngwoi dan va céng dong dia phwong.

e Bam bao loi ich hop phép ctua nguoi lao dong;

e Thyc hién lay y kién dong gop cua cac bén lién quan nham cai thién chat
lwong céc hoat dong quan ly caa don vi;

e C6 danh gia tac dong kinh té, xa hoi va co bién phap khic phuc nhitng tac
dong tiéu cuc trong qua trinh quan ly rimg va dat ring;

e TON trong tap tuc, van hoa va cac quyén theo phong tuc tap quéan truyén
théng cua cong dong dia phuong;

e C6 dong gop cho phuc lgi, an sinh x& hoi trong khu vuc.

d) Bdo vé méi trwong va da dang sinh hoc.

e Panh gia tac dong mdi trudng dugc thuc hién va khiac phuc nhiing tac dong
Xau c6 thé cé do cac hoat dong quan Iy rirng gay ra;

« B4ao vé céc loai cay, con quy hiém;

e Bao vé cac hé sinh thai trong khu vuc;

e St dung phan bén, hda chat an toan voi méi truong;

e CH quy ché xtr ly chit thai.

e) Nhing ngi dung lién quan dén rimg tréng.

e Khong chuyén ring tu nhién thanh ring trong;

e Chon loai cay tréng phu hop, an toan sinh thai:

e C6 quy ché bao vé dat chéng x6i mon, thodi hoa;

e CO bién phap phong trir sdu bénh, chay rung;

 Danh mot phan dién tich dang quan ly cho phuc hdi ring ty nhién.



1.3. Tai sao phai quan Iy rirng bén virng?

Quan Iy ring bén viing 12 mot bo phan cua phét trién bén viing, nghia 1a sy
phat trién c6 hiéu qua vé kinh té, khdng gy tac hai dén méi truong séng (ké ca cua
ngudi Va cac loai sinh vat) va c6 dong gop thiét thuc cho giai quyét cac van dé xa
hoi ca cho hién nay va mai mai vé sau. Phat trién bén virng 1a mot yéu cau cap bach
hién nay cua toan thé gidi, vi trong qua khir va hién tai, sy phat trién khdng bén
vitng da va dang lam suy giam nghiém trong tai nguyén thién nhién, hay hoai méi
truong séng, de doa sy séng con cua chinh con nguoi.

Hién nay, trén pham vi toan thé giéi ciing nhu tirng qudc gia, quan Iy ring
khong bén viing da va dang 1a nguyén nhan chu yéu lam cho dién tich ring ngay
mot giam, nang suat chat luong ring ngay cang kém, nhiéu loai cay rimg va dong
vat hoang di ngay cang it hoac tuyét ching; méi trudng séng bi de doa nghiém
trong nhu 1i lut, khd han, x6i mon dat ngay mot gia ting; doi séng cua ngudi dan
nhét 1 & céc cong dong dia phuong séng trong va gan ruang bi anh huong nghiém
trong...

Can thuc hién quan ly riing bén viing vi:

a) Dong luc ngi bé.

Can giir viing va phat trién san xuat 1am nghiép lau dai, ting thu nhap tir ring,
hiéu qua kinh té cao 13 mong muén cua cac chu ring. Tuy nhién, nghé ring c6 rat
nhiéu khé khin nhu cac chu rirng ¢ ndng thén mién nai thuong 1a nghéo, thiéu von
dau tu va k¥ thuat, dat trong rimg thuong 12 loai xau, doi hoi du tu cao, ciy ring
lai 14u nim m&i cho thu nhap, thi truong tiéu thu san pham khéng on dinh, moi
truong xa hoi phtc tap doi hoi chi phi bao vé cao, thién tai dich bénh nhiéu v.v.
Nhung ddi véi cac ho chi cd thé song duoc bang nghé rimg thi khong ¢ con dudng
nao khac ngoai viéc phai duy tri va phét trién nghé rimg dé c6 thu nhap cao, 6n dinh
va c¢6 di nguon lyc tai dau tu. Thuc hién tiéu chuan Quan ly ring bén vimg 1a diéu
kién chii yéu gilip chu ring dat dugc muc tiéu nay.

b) Nguyén nhan bén ngoai.

Chu ring thuc hién Quan 1y ring bén virng s& dugc cap ching chi, nén duoc

ban san pham & céc thi trudong doi hoi ¢ chung chi va duoc gia cao hon. O nhiéu



thi trudng qudc gia va qudc té nguoi ta tir chdi mua céc san pham ring khéng c6
chirng chi QLRBV ngay ca khi ban vai gia ré. Bay la “dp luc thi truong”, buoc cac
nha san xuat gd va san pham tir gd phai thyc hién QLRBV néu mudn tiép tuc san
xuat kinh doanh. Mic du xu huéng nay chi méi xuat hién vao dau nhitng nam 1990,
nhung nay di lan rong ra nhiéu khu vuc rong 16n, nhat 1a nhitng thi truong tiéu thu
g6 cha yéu nhu Tay Au, Bic M§ va cac nudc cdng nghiép phat trién.

1.4. Tai sao can chieng chi rieng?

Ngay nay toan thé gi¢i ngay cang quan tam dén tinh trang dién tich va chat
luong rieng ngay mot suy giam, anh huong 16n dén méi truong sdng va kha ning
cung cap san pham rirng cho phat trién bén viing ciing nhu nhu cau hang ngay cua
nguoi dan. Van dé can duogc giai quyét la 1am thé nao quan Iy kinh doanh ring phai
vira dam bao loi ich kinh té, dem lai lgi ich thiét thuc cho cac cong ddng dan cu
séng trong rirng, vira khong gay tac dong xau dén méi trudng séng, tac 1a thuc hién
dugc quan ly rirng bén viing. Nhu da trinh bay & trén, ¢6 thé ndi Chang chi ring 1a
can thiét vi:

e Cong dong qudc té, chinh pha va cac co quan chinh phu, céc to chirc moi
truong, x& hoi v.v. doi hoi cac chu san xuat kinh doanh rirng phai chirng minh rang
ring cua ho da dwoc quan ly bén ving.

e Nguoi tiéu ding san pham rimg doi hoi cac san pham luu thong trén thi
truong phai dugc khai théc tir rimg da duoc quan ly bén viing.

e Ngudi san xuat mudn chirng minh rang cac san pham riing caa minh, dic
biét 12 gd duoc khai thac tir rig dugc quan Iy mot cach bén viing.

1.5. Quan Iy rirng bén virng va ké hoach quan ly rirng theo tiéu chuan cia FSC
trén thé giéi

FSC 1a mét trong nhitng t6 chtc uy tin nhat va c6 pham vi rong nhat toan thé
gii duoc thanh 1ap nam 1993, boi mot nhém gdm 130 thanh vién khéac nhau tir 25
quoc gia, bao gom dai dién ciia cic co quan méi truong, cac thuong gia, cac cong
d6ng dan ban xt, nganh céng nghiép va cac co quan cap ching chi. Dac biét, FSC
c6 d6i twong &p dung ca cho rirng tw nhién va ring trong, ca cho ring on dai, nhiét
d6i va moi d6i tuong khac. Ching chi QLRBYV cua FSC duoc cé4c thi truong khat



khe trén thé gigi nhu Bic My, Tay Au déu chap nhan théng thuong véi gié ban cao,
do d6 tuy cac tiéu chi QLRBV cua FSC cao, ty mi nhung van duoc nhiéu nuéc tir
nuéc dang phat trién dén nude céng nghiép tién tién huong ¢ng tu nguyén tham gia
va dang tré thanh cao trao QLRBYV trong hoi nhap quéc té. Hién nay c6 18 to chuc
doc lap duge FSC ay quyén cap chiing chi FSC, thai han chang chi mai lan cap c6
hiéu luc 5 nim va ludn kiém tra chat lugng.

Tiéu chuan QLRBYV cua FSC cd 10 nguyén tic, 56 tiéu chi. D3 c6 26 bo tiéu
chuan qudc gia hodc vung trén thé gii duoc FSC phé duyét cho 4p dung. Trong
QLRBYV, cac nguyén ly dugc dat ra la:

Nguyén ly thir nhat: Sy binh ding giita cac thé hé trong sir dung tai nguyén rung.

Nguyén Iy thi hai: Trong QLRBV, & dau c6 nhitng nguy co suy thoai nguon
tai nguyén rung va chua c6 du co so khoa hoc thi chua nén str dung bién phép
phong ngra vé suy thoai méi truong.

Nguyén ly thtr ba: Su binh dang va cdng bang trong st dung tai nguyén & cling
thé hé.

Nguyén ly tht tu: Tinh hiéu qua sir dung tai nguyén riing, nhat 1a vé mat kinh
té va sinh thai.

Dé xéac nhan QLRBV cua chu rirng can duoc xac nhan bang vin ban rang mot
don vi quan ly rimg duoc cip ching chi QLRBV di dwoc san xuat trén co sé ring
duoc tai tao 1au dai, khong gay anh huéng xau dén cac chic ning sinh thai cua
rung, moi truong xung quanh va khong lam suy giam tinh da dang sinh hoc. Do
chinh 14 y tuéng cap chang chi ring duoc FSC dé cap nhu 1a mot “céng cu hiu
hiéu, gilp cdi thién quan ly ring cua thé gici”; “la céng cu chinh sach magnh mé
nhdt” trong quan Iy ring.

Bén canh chiing chi ring do FSC cép, ciing ¢6 nhiéu quy trinh ching chi ring
dugc khaoi thao nhu Bic Au di khai thao nhiéu quy trinh chang chi ring nhu
PEFC (Chuong trinh ching nhan céc t6 chic ching chi ring), SFI. O Chau A ciing
c6 cac Chuong trinh chitng chi quéc gia nhw Hoi ddng chung chi g6 (MTCC) ¢
Malaysia, Vién dan nhén sinh thai Lambaga (LEI) ¢ Indonesia [29].

PEFC dua ra co ché dam bao véi nhitng ngudi thu mua san pham gd va gidy

rang ho dang xuc tién cong tic QLRBV. PEFC la chuong trinh quy mé toan cau vé



danh gia va cong nhan Ian nhau cua céc t6 chic chang chi ring qubc gia da duoc
phét trién trong qua trinh cé cac bén tham gia

Hoi dong ching nhan gd Malaysia (MTCS), str dung phuong phap theo ting
giai doan khi ngay cang nhiéu thach thirc 16n trong quan ly céc khu rieng nhiét doi
phirc tap. MTCS str dung tiéu chuan cia Malaysia va cac tiéu chi cho chung chi
quan ly rieng bao gém 9 quy téc, 47 tiéu chuan va 6 tiéu chi. MTCS c6 10 thanh
vién, chi hoat dong trong pham vi 13nh tho Malaysia vai dién tich rimg dwoc ching
nhan la 4,8 triéu ha.

T6 chiic Lembaga Ekolanbel Indonesia (LEI) duoc thanh 1ap nim 1994 1a mot
t6 chizc khong duogc chinh thirc cong nhan bai FSC vi LEI khong phai 1a co quan
cap ching chi, song LEI 1a mét co quan thira nhan mot cach chinh thirc cac co quan
cap chtng chi ¢ Indonesia.

Chung chi cia FSC ¢6 uy tin nhat va c6 pham vi rong toan thé gisi. Bac biét
FSC ¢6 ddi twong ap dung ca cho ca ring ty nhién va ring tréng, ca cho ring 6n
dai, nhiét d6i va moi san pham g, 1am san ngoai gd.

Theo FSC tinh dén hét thang 01/2017 dién tich ring do FSC céap ching chi 13
196.285.056 ha voi 1.462 gidy ching chi cho 82 qudc gia trén toan chau luc, dién
tich cua tirng Chau luc dugc cap chiing chi thé hién tai hinh 1.1:

Chéau Dai Chau Phi i
Dwong 7.596.115 - Chau A

2.668.908 - 3,87% 8.344.675 -
1,36% 4,25%

My La Tinh va
Caribe
13.386.694 -
6,82%

Hinh 1.1: Dién tich rimg cé chirng chi FSC theo Chéu luc tinh dénthang 01/2017
(Nguén: FSC, Website http://WWW.fsc.org/en)
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Qua hinh 1.1 cho thay Chau Au c6 dién tich rimg dugc cip ching chi nhiéu
nhat véi 95.075.822 ha chiém 48,41% dién tich toan cau, ké tiép 1a Bic My
69.313.841 ha chiém 35,29%. Nguyén nhan chinh 13: Cac nudc & hai chau luc nay
phan 16n 1a nhitng nude da phat trién, chat luong QLR dat trinh dé cao va gan nhu
d3 dat tiéu chuan CCR; quy md dién tich ruimg thuong rét I6n, phan 16n 1a ring
trong nén viéc danh gia cp chang chi dé dang va it ton kém hon so Véi ring tu
nhién nhiét déi; san xuat 1am nghiép c6 quy mé I6n, hang nam khai thac hang chuc
triéu mgd, nhu ciu tham nhap vao thi trudng cé chang chi rat I6n do vay 1am cho
dong luc thi truong CCR cao; quyén so hitu ring tai cac qudc gia ndy cha yéu la s¢
hiru tuw nhan, do vay tinh tu chu, doc 1ap caa cha ring trong moi hoat dong vé quan
Iy, tai dau tu, sir dung tai chinh trong kinh doanh va QLR rét cao, tao diéu kién quan
trong cho viéc nang cao va duy tri QLR dat dwoc yéu cau cua CCR.

CCR ¢ céc khu vuc Chau Phi, Chau A va Chau Pai Duong tién trién con
cham, dién tich rimg dugc chang chi chiém 9,48% trong tong dién tich do FSC cap
chang chi, trong d6 Chau A c¢6 su tién trién nhanh nhat, dién tich duoc cap ching
chi tang tor 1.846.331 hecta (1,96%) nam 2007 1én 8.344.67 hecta (4,25%) nam
2017. Nguyén nhan chu yéu 1a: Cac nudc trong khu vuc nay phan I6n 1a kém phét
trién, QLR con & trinh d6 thap, cac cha ring khdng c6 di ngudn lyc cai thién QLR
dé dat tiéu chuan CCR; dbi tuong ring cha yéu 1a ring tu nhién, phan bé trén céac
dia hinh ddi ndi phiic tap va chi phi cho CCR ciing 1a mot yéu tb han ché.

O khu vuc ASEAN, dién tich ring dwoc FSC cip chang chi di tang 1én dang
ké trong nhitng nim gan day, hién tong dién tich ring duoc cip chang chi
143.811.260 havégi 93 giay ching chi cho 6 quéc gia (ting 2.951.277 ha, 78 gidy
chirng chi so vai nam 2007), (hinh 1.2).

2846184,0
3000000,0
2000000,0
676150,0
1000000,0 7896.0
A
é.\\rb e‘.’\,b N ("\'b & $’b@
Q\) bo(\ Q}Ib ‘Q"b\ oy
(J,b((\ S @ ) N\

Hinh 1.2:Dién tich rirng cac nwéec ASEAN dwoc FSC cap chieng chi tinh dén
thang 01/2017(Nguén: FSC, Website http://WWW.fsc.org/en)
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Song song vdi viéc cidp CCR, FSC ciing dé cap 31.599 chirng chi CoC cho cac
doanh nghiép ché bién gd tai 122 qudc gia trén toan chau luc, duoc thé hién qua
bang 1.1 dudi day.

Bang 1.1:Chitrng chi CoC do FSC céap phan loai theo chau luc tinh
dén thang 01/2017

Téng sé giay chiing chi CoC < ..
Chau luc S8 aikv che i So quoc gia duwgc
. O glay chung chi Ty 1& % cap chirng chi

CoC i

Chéau Au 16.746 53,00 41

Chau My 5.121 16,21 28

Chau Phi 174 0,55 17

Chau A 9.130 28,89 29

Chau bPai Duong 428 1,35 7
Tong s 31.599 100,00 122

(Nguon: FSC, Website http://WWW.fsc.org/en)

Ngoai ra con cé hang triéu ha ring & khap cac chau luc ciing di duoc cap
ching chi QLRBV do cac to chuc khac thyc hién nhu: Chuong trinh cdy nong
nghiép My (AFTS), Hiép hoi CCR cua Canada (CSA), Chuong trinh phé duyét cac
quy trinh CCR Chau Au (PEFC), Chuong trinh 1am nghiép bén viing Bac My (SF1).

Nhu vay, ré raing CCR ¢ khu vuc Nam My, Chau A - Thai Binh Duong va
Chau Phi tién rat cham, dién tich dwoc ching chi mai chi chiém dién tich rat nho da
dugc chang chi cua thé gigi, cha yéu 1a chiang chi FSC. Nguyén nhén 13 cac nudc
trong cac khu vuc nay phan 16n 1a kém phat trién, quan Iy rimg con & trinh d6 thap,
cac chu ring khong c6 du ngudn luc cai thién quan Iy ring dé dat tiéu chuan CCR,
va chi phi cho CCR ciing 1a mét yéu té han ché.
1.6. Quan ly rirng bén virng va lap ké hoach quan ly rirng tai Viét Nam
1.6.1. Qudn ly rieng bén ving.

Quan niém QLRBV & Viét Nam méi duoc hinh thanh tir nhitng ndm cudi thap
nién 80 cua thé ky 20. Tur d6 dén nay, van dé QLRBV ludn la mot yéu té cha chdt

trong cac chinh sach, chién lugc va ké hoach hanh dong cua Viét Nam. Muyc tiéu
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chinh cia QLRBYV la nang cao nang luc quan ly va hiéu qua quan ly caa chua ring
dbi véi tirng khu ring cu thé, sir dung téi da cac loi ich kinh té, loi ich moi truong
va loi ich xa hoi cua rimg, nhung 6n dinh va bén vitng lau dai; trong Chién luoc 1am
nghiép Quédc gia 2006-2020, Chuong trinh QLRBYV 1a Chuong trinh duoc phan ky
thanh giai doan 2006-2010, 2011-2020 va x4c dinh timg budc di cho t&i két qua dat
chang chi cho cac don vi quan ly rirng san xuit theo mot 16 trinh xac dinh trong
ting ké hoach 5 niam [5]. Pay 1a Chuong trinh rat co ban dé dwa quan ly 1am nghiép
Viét Nam vao 6n dinh, hiéu qua, dem lai khong chi loi ich Kinh té rd rét cho cha
rimg ma con dam bao 6n dinh dién tich, chat lwong ring cung céac loi ich mai
truong, xa hoi cho cong dong va qudc gia trong qué trinh hoi nhap quoc té.

Nam 1998, B6 Nong nghiép va PTNT ciing 3 t6 chac qudc té dong to chirc
phat dong mot phong trao QLRBYV va ching chi ring rong réi trong ca nuée. To
Cong tac Qudc gia vé chung chi FSC ¢ Viét Nam (NWG) da duoc thanh 1ap gom
12 thanh vién dé thuc hién chuong trinh hanh dong ma hoi thao dé xuat, déng thoi
xay dung to chirc va nang luc lam viéc dé hoat dong lau dai trong hé thdng thanh
vién cua FSC nhiam thac day tién trinh QLRBV va Chuang chi ring tai Viét Nam.
Ban dau NWG truc thuéc Cuc 1am nghiép thuoc B ndng nghiép va Phat trién nong
thon. Tir ndm 2001, theo quy ché ciia FSC, NWG tra thanh mét t chirc doc lap, phi
chinh phu, phi lgi nhuan thuoc Hoi khoa hoc ky thuat Viét Nam (nay la Vién Quan
ly rizng bén vitng va Chiing chi ring) [22].

Nam 2006, Cuc 1am nghiép va Vién Quan Iy ring bén vimg di xay dung va
dua ra 16 trinh cho tién trinh QLRBV va CCR cua Viét Nam. Lo trinh nay duoc chia
thanh 6 budc:

Budc 1. Xay dung tiéu chuan quéc gia (theo ASEAN, theo FSC), xay dung
chinh sach, van ban Quan ly rirng va Chirng chi rirng phu hop FSC va Viét Nam;

Budc 2. Nang cao nhan thtc cho chu rimg, cong dong, co quan quan ly, céc
bén lién quan;

Budc 3. Nang cao nang luc quan ly cho cha ring, cong dong, co quan quan ly,
cac bén lién quan, thir nghiém rung;

Budc 4. Panh gia chat luong Quan 1y ring, phan loai ddi teong cha ring;
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Budc 5. T6 chic cac mang ludi tu nguyén;

Budc 6. Nang cao chat luong Quan ly rirng. Mai to chiac Chang chi rimg danh
gia.

Sau budc néu trén duoc chia thanh 3 giai doan: 1) 2006-2010: Chuan bi, xay
dung tiéu chuan Viét Nam, nang cao nhan thirc; 2) 2011-2015: Néang cao ning lyc,
chinh sach, ching chi ring thir nghiém ... va 3) 2016-2020: T6 chic mang ludi
chang chi riang ty nguyén, mod rong Chang chi rimg. Tuy nhién, cho dén nay vi
nhiéu Iy do chu quan va khach quan 16 trinh nay cho van chua thuc hién dugc theo
dung tién d6 mong mudn.

Niam 2013 - 2014 Tong cuc 1am nghiép voi su tai trg caa quy TFF da thuc
hién dy an “Xay dung chinh sach Quan ly riing bén viing va thiic day Chung chi
ring tai Viét Nam”. Cung véi su tu van cua Vién Quan ly ring bén vitng & Chung
chi rimg va truong Pai hoc 1am nghiép da xay dung dugc bo Nguyén tac Quan ly
ring bén virng Viét Nam 18 (Thong tu 38/2014/TT-BNNPTNT). Day ¢6 thé coi 1a
mét trong nhitng budc dot pha vé QLRBV d6i vaéi nganh 1am nghiép. Bo tiéu chuan
nay tuan theo cac Nguyén tic va tiéu chi caa FSC, 1a két qua hai hoa hoa 5 bo tiéu
chuan tam thoi cua 5 t6 chic Quéc té ap dung cho Viét Nam két hop véi tiéu chuan
9c Viét Nam.

Mic d con gap nhiéu kho khin, nhung véi sy quyét thm cua mot s cha ring
va su hd tro cia cac don vi tu van nhu SFMI ddng thoi véi su tai trg cua cac to
chirc Qudc té nhu GIZ, JICA, WWF, SNV...thoi gian qua, tién trinh Quan 1y ring
bén vimng cling da dat dugc mot s két qua quan trong. Viéen Quan ly ring bén viing
va Chitng chi riing bang trach nhiém va nd luc caa minh di xay dung phién ban 9c -
Tiéu chuan FSC Viét Nam, day chinh 13 co s& dé cac chu ring cin cir nang cao
nang lyc cia minh va ciing 1a co so dé cac to chirc Qudc té vao cap Chung chi tham
khao trong qua trinh danh gid va ra quyét dinh. 5 t6 chirc Québc té gom SGS,
SW/RA, GFA, CU, WM di mang cac bo tiéu chuan tam thoi vao danh gia va cap
Chuang chi ¢ Viét Nam trong thoi gian qua. Trong thoi gian danh gia, SGS da tham

khao Nguyén tic 8 va SW da st dung 23 chi sb cua tiéu chuan 9c Viét Nam.
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Cho dén nay Viét Nam da c6 20 Céng ty va 4 nhém Ho trong rimng dugc cip
CCR ctia FSC trong d6 T6 chuc GFA thuoc Cong Hoa Lién Bang Buc chiém thi
phan nhiéu nhat.

1.6.2. Céc chinh sach chinh lién quan QLRBV

Céc chinh sach cam két ciia Chinh Phui 1a nhan to quan trong dé qudn 1y rimng
bén virng. Céc chinh sach lién quan dén quan ly rirng bén viing duogc hiéu 13 nhitng
chinh sach diéu tiét, chi phdi truc tiép va c6 tac dong dén viéc quan ly va sir dung
ngudn tai nguyén rimg va dat ritng mot cach bén viing. Cho dén nay da ¢ 25 vin
ban quy pham phép luat lién quan dén quan ly ring bén vimg. Trong d6, sé van ban
thuoc cac cap ban hanh 1a: Qudc hoi: 3, Chinh phu: 7, Tha tuéng Chinh phu: 5, Bo
NN-PTNT: 10. C4c dao luat 1am nghiép va Chién lugc 1am nghiép qudc gia thé hién
cam két thuc hién quan ly rirng bén viing.

Céc van dé vé QLRBV l1a mat yéu té chu chét trong cac chinh séach, chién lugc
va ké hoach hanh d6ng cua Viét Nam. Diéu nay duoc thé hién trong cic van ban
phap quy dudi day:

+ Ludt Pat dai, nam 2003 va dwoc diéu chinh nam 2014 d3 quy dinh: Viéc s
dung dat phai tén trong cac nguyén tic sau day: Tiét kiém, co hiéu qua, bao vé moi
truong va khdng 1am tén hai dén loi ich chinh dang cia nguoi sir dung dat xung
quanh (Piéu 11) [31].

+ Lugt Bdo vé va phat trién rimg, ndm 2004: Biéu 9 da quy dinh cac hoat
dong dé dam bao QLRBV: Céc hoat dong bao vé va phét trién ring phai dam bao
PTBV vé kinh té, xa hoi, méi truong, qudc phong, an ninh; phd hop véi chién luoc
phét trién kinh té-x& hoi, chién lugc phat trién 1am nghiép; dung quy hoach, ké
hoach bao vé va phat trién rimg cia ca nude va dia phuong; tuan theo quy ché quan
ly rieng do Thu tudng Chinh phu quy dinh [32].

+ Ludt Bdo vé méi trieong, nam 2005; trong Chuwong IV: Bao tén va sir dung
hop 1y tai nguyén thién nhién, c6 7 diéu (tir Diéu 28 dén Diéu 34) di dua ra nhiing
quy dinh lién quan t6i QLRBYV thudc cac linh vuc, nhu: Diéu tra, danh gia, 1ap quy

hoach sir dung tai nguyén thién nhién; Bao vé thién nhién; Bao vé da dang sinh hoc;
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Bao vé va phét trién canh quan thién nhién; Bao vé méi truong trong khao sat, thim
do, khai thac, sir dung tai nguyén thién nhién; Phét trién nang luong sach [33].

+ Quyét dinh s6 18/2007/QD- TTg ngay 05/02/2007 cua Thu tuéng chinh
phu dd phé duyét Chién luoc phat trién Lam nghiép giai doan 2006-2020, c6 mot
Chuong trinh wu tién phat trién duoc dat 1én hang du 1a “Chuong trinh quan ly va
phat trién rirng bén vitng” v6i muc tidu “dén nam 2020, thiét lap, quan 1y, bao vé,
phét trién va si dung bén viing 16,24 triéu hecta dat qui hogch cho Lam nghiép... ”.
Pay 1a mot muyc tiéu day tham vong va dé dat duoc muc tiéu nay can thiét phai xac
lap dwoc nhitng dinh huwéng méi trong phét trién ngudn luc trong QLRBV thong
qua cac chuong trinh dao tao, hgp tac va nghién cuu [5].

+ Thong tu s6 38/2014/TT-BNNPTNT ngay 03/11/2014 vé Hudéng dan
phuong an quan 1y rimg bén ving;

+ Quyét dinh 2810/QD-BNN-TCLN ngay 16/7/2015 vé Phé duyét ké hoach
hanh dong vé quan 1y ring bén vitng va ching chi ring giai doan 2015-2020.

+ Quyét dinh sd 83/QDP-BNN-TCLN ngay 12/01/2016 cua Bo truong Bo
Nong nghiép va Phat trién nong thén di Phé duyét Bé an thuc hién quan ly ring
bén viing va chang chi rimg giai doan 2016 - 2020, theo d6 muc tiéu dén nam 2020
c6 it nhat 500.000 ha ring san xuat dugc cap chiing chi quan ly ring bén viing,
trong d6 c6 350.000 ha 14 rirng trong va 150.000 ha la ring ty nhién; xay dung va
phét trién Hé thong CCR Viét Nam; nang cao nang luc cho cac bén lién quan dé
thuc hién QLRBV va CCR ¢ Viét Nam...

1.6.3. Ldp ké hoach quan ly ring.

Viéc 1ap ké hoach quan 1y ring ¢ Viét Nam dugc thuc hién theo Chi thi s6 15-
LS/CNR, ngay 19/7/1989 ciia B Lam nghiép (nay 1a Bo NN&PTNT) “Vé céng tic
xdy dung phirong dn diéu ché rieng don gidn cho cac Lam truong”. Giai doan tiép
theo 12 xay dung cho mdi don vi san xuat kinh doanh rimg mét phuong an diéu ché
rung chinh thue, sau d6 B NN&PTNT ban hanh ban quy dinh xay dung phuong an
diéu ché rimg don gian dé cac 1am truong cé thé tu xdy dung va nhanh chéng cé
mot phuong an t6 chire rimg dam bao dugc nguyén tic cao nhat 13 san xuét lau dai,

lién tuc trén co s& On dinh von rimg, st dung hop 1y tai nguyén, c6 lich tic nghiép
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cu thé, d& diéu hanh, d& thyuc thi. Trong phwong an diéu ché rimg cua cac don vi
quan 1y ring phai thé hién 3 noi dung chinh sau:

- Phén hién trang phai lam 10 cac van dé: Piéu kién tu nhién, dan sinh, kinh té,
x3 hoi; Hién trang sir dung dét dai va Phuong thirc quan 1y kinh doanh trudc day.

- Phan quy hoach thé hién dugc nodi dung phan chia cac don vi san xuét nhu
Phén trudng, tiéu khu, khoanh, 16. Xac dinh dugc cac bién phap khai thac, trong
rimg, nudi dudng rimg, 1am gidu ring, nong 1am két hop cho timg dbi tugng... Xac
dinh mang ludi dudong van xuat, van chuyén...

- Phén tac nghiép thé hién khai quét trinh ty mé mang toan khu diéu ché, cho y
niém vé qué trinh dinh hinh va vach ra so dd toan canh viéc sép xép to chie lai rung
vé sinh vat hoc va vé cong ngh¢, vé san xuit Nong Lam Cong nghiép va xay dung
ha ting co so. Trong phan 5 nim dau phai hinh thanh céc chi tiéu ké hoach hang
nam cua lam truong.

Ké hoach san xuét hang nam thé hién duoc dy du khéi luong cong viée (tan
san pham, ha rimg tac dong, cong lao dong...) va vi tri tac dong toi dia chi ting
khoanh, tun thi sy 6n dinh vé& mat 1am sinh cta phuong an diéu ché déng thot phai
thuc su 1a mot ké hoach ¢6 dﬁy da kha nang thyc hién va cu thé dén muc tra 1oi
duoc nhitng cau hoi cia ngudi thuc hién: khi nao? lam gi? & dau? bao nhiéu? Tai
céc tiéu khu dua vao tac dong trong nam ké hoach, phai xac minh lai rimg, phan
chia thanh cac khoanh va 16 kinh doanh, thiét ké san xuit cho tung khau cong viéc,
tor d6 méi xay dung dugc cac chi tiéu ké hoach san xuit hang nam cu thé.

Tuy nhién phuong 4n diéu ché rimg don gian con t6n tai nhitng khiém khuyét
trong viéc 1ap va thuc hién ké hoach khai thac nhu: M6i chd trong quan 1y rimg vé
mat kinh té, con bén vitng vé mat xa hoi va moi truong chua dugc quan tim day du;

Dén ngay 7/2005, Bo Nong nghiép va Phat trién nong thon ban hanh Quyét
dinh s6 40/2005/QD-BNN, vé viéc ban hanh quy ché khai thac gb va 1am san khac
(sau nay dugc thay thé bang Thong tw 35/2011/TT-BNNPTNT va gio 1a Thong tu
21/2016/TT-BNNPTNT ngay 28/6/2016), trong d6 c6 quy dinh vé xay dung
phuong an diéu ché rimg (Piéu 4-8 Chuong 2 Quy ché khai thac). Do vay, hién nay

cac chu ring dang st dung “Piéu ché rimg”nhu mot céng cu, mot phuong phap



17

truyén théng dé quan 1y rimg. Thyc chit cia Phuong 4n diéu ché rimg 1a xay dung
ké hoach tac nghiép cu thé, trong d6 dua ra thdi gian va cac bién phap k¥ thuat thich
hop cho timg khoanh, tiéu khu trong mot hay nhiéu chu ky khai thac. Tuy nhién, khi
st dung “Diéu ché ruimg” dé quan 1y rimg ciing boc 16 nhiéu han ché nhit dinh, 5
nét nhat 12 ndi dung phuong an diéu ché (Piéu 8 cua Quyét dinh 40), chi yéu 13 xay
dung ké hoach khai thac, kinh doanh rimg tirng nim, 5 nim cua don vi. Trong khi
do, hang loat cac hoat dong lién quan dén muyc tiéu bao vé moi truong va myc tiéu
xa hoi lai chua dugc Phuong an diéu ché quy dinh mét cach cu thé. Tir d6 dan dén
phuong an diéu ché rimg hién nay cta céc chi ring thuong tap trung vao viéc dam
bao muc tiéu kinh té cua rimg, nghia 13 rimg cho nhiéu san pham, c6 ning suét cao
va lau dai lién tuc. Nén cac muc ti€u quan trong khac nhu méi truong va xa hoi lai
chua duoc chil ¥ dung mirc dén trong phuong an diéu ché rimg cia cac don vi san
Xuat.

Tat ca nhiing van d¢ trén s& 1 nhimg thach thirc d6i v6i cac nha 1am nghiép
trong qua trinh chuyén d6i quan 1y rimg theo hudng bén viing ma trong d6 nghién
ctru dé tim toi mot phuong phap 1ap ké hoach quan 1y rimg bén virng 1a budc ban
dau rat quan trong.

1.7. Thao luén

Tong quan nhitng van dé lién quan dén tién trinh QLRBV va lap ké hoach
QLRBV trong va ngoai nuéc cho thay:

- Xu huéng QLRBV va lap ké hoach QLRBV hién dang 1a cao trao va 1a giai
phap quan trong duoc toan thé cong dong thé gisi dac biét quan tam nham dam bao
cho viéc quan ly, str dung, xay dung va phat trién ring bén viing.

- Phan 16n cac doanh nghiép 1am nghiép trong nudc chua tich cyc tham gia
tién trinh nay boi nhiéu ly do thiéu thong tin, thiéu co s& khoa hoc ciing nhu hanh
lang phép 1y, co ché chinh sach cho hoat dong nay.

- Mic du cic co s V& mit phap 1y da co ban day du, song dé QLRBV va lap
ké hoach QLRBV phat trién ¢ Viét Nam, Chinh phu, cac Bo, Nganh va cac cap

chinh quyén dia phuong can ban hanh cac chinh sach méi c6 tac dung thac day
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QLRBV va lap ké hoach QLRBV, nghién ciru stra d6i cac chinh sach cii, loai bo cac
chinh sach gay can tr cho thyc hién tiéu chuan QLRBV.

- O Viét Nam mic du QLRBV va CCR tién trién con cham, tuy nhién hién nay
d3 c6 nhiéu don vi chu ring trong ca nudc dang trién khai hoat dong. Muc tiéu cua
Cong ty 1am nghiép Huong Son 1a quan ly st dung tai nguyén ring bén viing. Cong
ty chua c6 danh gia nao vé quan ly rirng cia minh theo bé tiéu chuan QLRBV cua
FSC, ciing nhu chwa c¢6 su tu van hd trg va chuyén giao ky ning lap ké hoach
QLRBYV theo tiéu chuan FSC. Bé tai Lap ké hoach qudn 1y rieng bén viing theo
tiéu chudn cia Héi dong qudn tri rieng (FSC) cho Céng ty TNHH MTV LN&DV
Huwong Son, tinh Ha Tinh” nham hd tro Cong ty tu 1ap ké hoach QLRBV theo tiéu
chuan cua FSC, thay doi phuong thtc quan 1y dé cé co hoi nhan CCR cua FSC.
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Chuwong 2
MUC TIEU, NOI DUNG VA PHUONG PHAP NGHIEN CUU

2.1. Muc tiéu nghién ctru
2.1.1. Muc tiéu tong qudt

Lap duoc ké hoach QLRBYV theo ti€u chuan cua FSC trong giai doan 2016 -
2050 cho Coéng ty 1am nghiép Huong Son.
2.1.2. Muc tiéu cu thé

- Xéac dinh duogc co sd phap 1y phuc vu lap ké hoach QLRBYV theo tiéu chuan
cua FSC;

- Xac dinh dugce cac can clir khoa hoc dé lap ké hoach QLRBV theo tiéu chuan
cua FSC;

- Lap ké hoach quan 1y ring bén vitng cho Cong ty TNHH MTV LN&DV
Huong Son theo tirng nam va cho ca luan ky kinh doanh 35 nam (2016-2050).
2.2. Pham vi va d6i twong nghién ciru
2.2.1. Pham vi nghién ciru

- Pham vi vé& ndi dung: Lap KHQLR cho Cong ty theo timg nim va cho ca
luan ky kinh doanh 2016-2050.

- Pham vi vé khong gian: Trén toan bo dién tich do Cong ty 1am nghiép
Huong Sonquan 1y.

- Pham vi vé thoi gian: Thang 9/2016 dén thang 5/2017.
2.2.2. Péi twong nghién civu

- Cac dao luat, chinh sach cua Viét Nam, cac Cong udc quéc té c6 lién quan
va B0 tiéu chuan QLR cua FSC 4p dung ¢ Viét Nam;

- Tai nguyén rung quan ly cia Cong ty;

- Tinh hinh quan 1y rung ctia Cong ty trong 5 nam (2011-2015);

- Lap ké hoach quan 1y rimg giai doan 2016-2050.
2.3. NOi dung nghién ciru

1) Tinh phap 1y trong QLR cua Cong ty.

2) Co s6 khoa hoc cho 1ap ké hoach QLRBYV theo tiéu chuan ctia FSC.
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3) Tinh hinh quan 1y ring ctia Cong ty trong 5 ndm gan ddy (2011-2015).

4) Ké hoach QLR cuia Cong ty theo tiéu chuan ctia FSC.

5) Hi¢u qua thyc hi¢n K& hoach quan 1y rung.

2.4. Phuong phap nghién ctiru
2.4.1. Quan diém, phwong phdp ludn nghién ciru

- Quan Iy rimg bén viing theo tiéu chuan cua FSC can phai bén virng hai hoa
ca 3 yéu tb: Kinh té, xa hoi va méi truong. Tuy vy, do Cong ty 1a doanh nghiép
nén van phai lay yéu td kinh té 13 trong diém. C6 nghia la phai nghién ctru, tinh toan
sao cho Cong ty duy tri dugc san luong ring 6n dinh va bén viing trong ca chu ky
kinh doanh va lau dai trong tuong lai.

- Lap ké hoach quan 1y rimg bén viing cho Cong ty can thyc hién triét dé ap
dung nguyén 1y “co tham gia” va tuan thu ddy du cac Tiéu chi, Chi sb trong Tiéu
chuan 7 cua Bo tiéu chuén ctua FSC.

- K& hoach quén 1y rimg bén vimg 14p cho Cong ty phai 1ap cho tirng nim va
cho ca chu ky kinh doanh rimg cua Cong ty.

- Céac phuong phap nghién ctru cac chuyén dé lam co s¢ dé lap ké hoach quan
1y rung cho Cong ty phai dua vao cac phuong phap nghién ctru thong dung cua FSC
két hop véi cac phuong phap nghién ctru cia Viét Nam dé c6 thé dam bao duoc tinh
khoa hoc duwong dai va tinh thuc tién cta cac két qua nghién ciru.

2.4.2. Cdc phwong phdp nghién ciru cu thé.
2.4.2.1. Thuc hién noi dung: Tinh phdp Iy trong QLR ciia Cong ty va noi dung Qudn
Iy rieng ciia Cong ty trong 5 nam gan ddy (2011-2015).

a) Sir dung phwong phap ké thira tai liéu. Cac tai liéu ké thira phai dam
bao tinh “cap nhat”, “chinh théng” va dap ng yéu cau vé do chinh xac cho phan
tich danh gia

b) Sir dung phwong phap Phan tich da tiéu chi (Multi - Criteria Analysis-
MCA) (M6t cong cu dua ra quyét dinh thich hop voi nhitng van dé da tiéu chi phuc
tap. Trong van dé quan ly rirng bén virng, c6 vai tiéu chi phai tinh dén trude khi dua
ra mot quyét dinh. Vi du nhu nhitng quyét dinh vé nhu cau kinh té sau day c6 thé

d6i khi khong dap tng duoc nhu cau méi truong. Vi vdy, trude khi dua ra quyét
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dinh thi cac van dé vé x4 hoi, kinh té, vin hoa, tinh than va sinh thai phai dugc xem

xét. MCA la mot cong cu don gian hoa viéc hoat dong trong mot nhém da nganh.

Cac thanh vién khéng can phai déng y, bai vi ho ¢ y kién riéng. Tuy nhién,

phuong phéap nay cho phép cung nhau dat dwgc mot két luan vé nhitng gi can duoc

quyét dinh.

c) Phan loai chirc nang rirng.

- N6i dung phéan loai:

+ Chtrc nang sinh thai, moéi truong

+ Chire ning kinh té

+ Churc nang xa hoi

- Phuong phap phan loai:

Theo Phuong phap huéng dan ciia “Du 4n Chuong trinh ting cuong quéan Iy

va sir dung bén viing rimg tu nhién, thuong mai va tiép thi 1am san (GIZ)” bién soan

va tham khao céc tai li€u, nghién ctru da c6 tai Cong ty. Viéc xac dinh chuc nang

rimg duoc tién hanh theo cac bude va quy trinh mé ta nhu sau:

Bang 2.1. Cac budc va quy trinh xac dinh chirc nang rirng

TT Ngudn Loai thong tin Chirc nang
thong tin twong ung
1 | Giai doan anh vé | Cac loai ring va sir dung dat; Bao ton thién nhién

tinh (lap ban do

hién trang rung)

Xac dinh hé sinh thai quy hiém

Sinh canh dong vat hoang di tiém nang

Tai liéu vé Quy
hoach va tham
van cac co quan

lién quan

Quy hoach véi cac muc dich khac nhau
nhu cong trinh thuy loi, thuy dién, giao
dat, vung dém cho khu vuc bao vé, phat
trién du lich sinh thai, nghién ctu va gido

duc, giai tri, nghi dudng...

Bao ton dat, bao
ton luu vuc nudc

Chtrc nang xa hoi

Phan tich GIS

Phan loai d6 doc;
Xac dinh khu vuc xung yéu va rat xung

yéu, khu dinh cu, ha tang. ..

Chtrc ning bao ton
dat;

Chure nang xa hoi;
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bia danh van ho4, ton gido...

Dién tich luu vuc nudc

Bao ton nudc va

rung dau ngudn

4 |Pitu tra rnimg

hién truong

Hé sinh thai quy hiém;

DPong vat hoang da; sinh canh BV hoang
da;

Str dung tai chd va tac dong clia con nguoi
Xéc minh cac khu vuc xung yéu;

Xéc minh phan loai sir dung dat .

Bio ton  thién
nhién;

Churc nang xa hoi

5 | Piéu tra xa hoi
(Panh gia nong
thon c6 su tham

gia, PRA)

Phén b6 vi tri va khong gian ciia céc loai
su dung rung tai dia phuong; Xac dinh
nhu cdu st dung rimg & dia phuong va
tinh toan dién tich san xuat bén viing; Xac
dinh cac chuc nang xa hoi;Xac dinh dia
danh van hoa va noi linh thiéng; Xac dinh
ngudén cung cdp nudc tai dia phuong;
Thong tin vé dong vat hoang di va sinh

canh cua chung, HST quy hiém. ..

Churc nang xa hoi;

Bao ton  thién
nhién;
Bao ton nudc va

rung dau ngudn

6 | Diéu tra da dang:
H¢ dong, thuc vat

rung

H¢ dong thuc vat rung can bao vé,
Sinh canh dong vat hoang da va HST quy

hiém

Bao ton thién nhién

7 | Cac hé sinh thai

dai dién

Dién tich rimg dai dién cho mdi kiéu rimg
chinh

Bao ton thién nhién

¢) Danh gia tic dong méi trwong

- N§1 dung danh gia:

+ Tac dong cua hoat dong QLR cua Cong ty Lam nghiép ... d6i véi moi

truong theo cac tidu chuan (nguyén tic) quan ly rirng bén vitng cua quéc té.

+ P& xuit ké hoach va hoat dong giam thiéu tac dong bat loi dén méi truong

dé tién t6i xin cap chiing chi rirng cho Cong ty.

- Phuong phép danh gia:
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+ Panh gia trong phong;

+ Danh gia hién truong;

+ Tham van cac co quan, to chiic o lién quan;

So sanh truc dién cac hoat dong QLR v&i véi cac nguyén tic 6,9,10 trong Bo
tiéu chuan cua FSC.

d) Panh gia tac dong xa hoi

- NO1 dung danh gia:

+ Tac dong x& hoi cua hoat dong QLR caa CTLN ... dbi véi nha nuée, dia
phuong va nguoi dan dia phuong, cong déng dan cu sdng gan ring va véi can bo
cdng nhan vién cua Cong ty theo cac nguyén tic 1,2,3,4 trong B¢ tiéu chuan
QLRBYV cua quéc té.

+ D& xuat ké hoach va hoat dong giam thiéu tac dong tiéu cuc dén nha nudc,
doi séng kinh té - x4 hoi ciia cac bén tham gia QLR dé tién tai xin qubc té cap CCR
cho Cong ty.

- Phuong phép dénh gia:

+ Dénh gia trong phong;

+ Dénh gia hién truong;

+ Tham van cic co quan, to chic ¢6 lién quan.

So sanh truc dién cac hoat dong QLR Vi vai cac nguyén tic 1,2,3,4 trong Bo
tiéu chuén cua FSC.

e) Danh gia Da dang sinh hoc

- N¢i dung danh gia:

+ Hé sinh thai rung;

+ Khu hé thuc vat;

+ Cac méi de doa bao vé, bao ton da dang thuc vat;

+ Ké hoach bao vé va bao ton da dang thuc vat;

- Phuong phap danh gia:

+ Phuong phap liwa chon déi teong va pham vi nghién cau;

+ Phuong phap diéu tra thyuc dia;

+ Piéu tra theo tuyén dién hinh;
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+ Diéu tra theo 6 tiéu chuan dién hinh;
+ Phong van;
+ Phuong phap chuyén gia;
g) Panh gia rirng co gia tri bio tén cao
Sir dung bo cdng cu xac dinh HCVF cua to chac WWE &p dung ¢ Viét nam

h) Panh gia hanh lang ven sudi

- No1 dung danh gia:

+ Hién trang hanh lang ven subi;

+ K& hoach va hoat dong duy tri va phéat trién hanh lang ven sudi:

- Phuong phap danh gia:

+ Khao sat xac dinh hanh lang ven subi, hd, do dac chiéu rong va so sanh véi
quy dinh cia Nha nudc;

+ Thé hién 1én Ban do hanh lang ven subi.
2.4.2.2 Thuc hién noi dung: Ldp ké hoach quan ly rung

a) Cac cin cir 1ap ké hoach QLR

- Cac luat, chinh sach va cong udc qudc té;

- Nguyén tic 7 trong Bo tiéu chuidn QLR cta FSC;

- Két qua danh gia QLR ¢ ndi dung 3;

- Két qua danh gia Piéu kién tir nhién, kinh té, xa hoi, Tai nguyén rimg va cic
yéu td co ban khac, nhu: Panh gia tac dong moi trudong, tac dong xa hoi, Pa dang
sinh hoc, Rirng c6 gia tri bao ton cao (HCVF) va Hanh lang ven sudi .

b) Panh gia cac diéu kién co ban ciia Cong ty

- K& thira tai ligu

Yéu cau cua tai liéu ké thira do t6 chirc ¢6 chirc ning ban hanh; m&i nhat; dam
bao dd chinh xac va sat theo yéu cau cta luan van. Cac tai liéu gém:

+ Diéu kién tu nhién, kinh té xa hoi cua Cong ty.

+ Tai liéu lién quan dén tinh hinh quan 1y, sir dung rimg tir trudc dén nay.

+ Vé ké hoach: van ban ké hoach hién co; ké hoach quan ly, kinh doanh hang
nam; ké hoach khai thac van chuyén; mé mang dudng van chuyén...

+ V& dat dai tai nguyén: Ban dd hién trang tai nguyén rimg va dat rimg; Dién
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tich rimg trong hang nam, trir lvong rimg, danh gia da dang sinh hoc va rimg c6 gia
tri bao ton cao,...

+ V& td churc: so dd td chirc bo may, danh sach can b, chirc vu...

+ V& tai chinh: danh sach cac khoan ndp thué ngan sach nha nudc, bao hiém
x4 hoi; tong két tai chinh cac nam.

- Tong hop, phan tich, danh gia thong tin co ban ctia Cong ty

+ Tong hop, phén tich diéu kién tu nhién, kinh té xa hoi

+ Tong hop phan tich hién trang tai nguyén ring

+ Tong hop phan tich cac mit duge va chwa dugc cua tinh hinh quan 1y.

¢) Lap ké hoach theo phwong phap luin chirng c6 tham gia

- Cong ty tu 1ap ké hoach quan 1y ring, c¢6 sy hd tro tu van cia chuyén gia va
cac bén c6 lién quan theo huéng dam bao san lugng rimg 6n dinh va bén virng.
KHQLR chu yéu tap trung vao ké hoach khai thac va trong rimg cung cap nguyén
liéu Gidy va Van thanh ay theo phwong phap cip tudi.

- Tinh hi€u qua thuc hién phuong &n QLRBYV giai doan 2016-2050

+ Hiéu qua kinh té: Ap dung phuong phap dong véi cac chi tiéu sir dung: Gia
trj thu nhdp hién tai rong (NPV), Ty 18 thu nhép trén chi phi (BCR) va Ty 1é thu hoi
ndi bd (IRR).

+ Hiéu qua moi trudng: Giam thiéu tic dong méi truong tir két qua danh gia
tac dong moi truong, Bao ton da dang sinh hoc, Rurng c6 gia tri bao tdn cao va Hanh
lang ven sudi.

+ Hiéu qua x4 hoi: Giam thiéu tac dong xa hoi tir két qua danh gia tic dong xa hoi.

1) Tinh phép 1y trong QLR ctia Cong ty.

2) Co s¢ khoa hoc cho 1ap ké hoach QLRBYV theo tiéu chuén cua FSC

3) Tinh hinh quan 1y rirg cia Cong ty trong 5 nim gan day (2011-2015).

4) Ké hoach QLR cua Céng ty theo tiéu chuan ctia FSC.

5) Hiéu qua thyc hién Ké hoach quan 1y rimg.
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Chuwong 3

KHAI QUAT PIEU KIEN TU NHIEN, KINH TE, XA HOI
KHU VU'C NGHIEN CUU

3.1. Piéu kién tw nhién
3.1.1. Vi tri dia ly

Cong ty trdch nhiém hitu han mot thanh vién Lam nghiép va Dich vu Huong
Son cach Thanh phé Ha Tinh 90 km, cang Viing Ang 110 km vé phia Tay, cach cta
khau Cau Treo 18 km vé phia Pong. Tuyén duong Qudc 16 8A, mdt trong nhiing
tuyén dudng quan trong ndi lién Quéc 16 1A véi nude Cong hoa Dan chu Nhan dan
Lao, chay qua dia ban Cong ty tao diéu kién thuan loi vé& van chuyén 1am san va
trao doi hang hoa.

Cong ty nam trong dia phan hanh chinh cua cac xa: Son Hong, Son Tay, Son
Kim 1 va Thi tran Tay Son, huyén Huong Son, tinh Ha Tinh. C6 toa d¢ dia ly:

+ Tur 18°15° dén 18°37” vi d¢ Bic;

+ Tr 104°07° dén 105°20° kinh d6 Dong.

- Phia Pong c6 gan 80 km dudng ranh gidi giap cac xa Son Hong, Son Tay,
Son Kim 2, huyén Huong Son, tinh Ha Tinh

- Phia T4y c6 hon 20 km duong ranh gidi Quéc gia giap nudc Cong hoa Dan
chu Nhéan déan Lao;

- Phia Nam c6 gan 18 km duong ranh gigi giap Ban quan ly riing phong ho
Soéng Ngan Phé;

- Phia Bac ¢ khoang 6 km duong ranh gigi gidp huyén Thanh Chuong tinh
Nghé An.

3.1.2. bia hinh

- Do dbc: Khu vuc nghién ciu c6 do déc trung binh khoang tir 15° - 17°, noi
c¢6 do déc cao nhat khoang 35°;

- Po cao so véi miat bién: Pia ban Cong ty 1am nghiép Huong Son quan Iy
nam & khu vuc dau ngudn Séng Ngan Phé, thugc vang ndi thap va ndi trung binh.
Do cao trung binh 12 500m, cao nhét 1a dinh Ba Mu c¢6 do cao 1.357m. Dia hinh
thip dan theo huéng Tay Bic - Pong Nam. Cac séng sudi 16n di chia cat dia hinh
thanh 5 ving khé rd rét, o 1a: Séng Con, Ngi Doi, Rao Mic.
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3.1.3. Pic diém vé dit dai

- Theo két qua diéu tra khao sat lap dia xay dung phuong an quan Iy ring bén
vitng Cong ty 1am nghiép Huong Son cua Phan vién Biéu tra quy hoach ring Béc
Trung Bo thuc hién thang 9 nam 2009; dia ban cua Cong ty quan ly duoc hinh
thanh trén cac loai da me chua yéu: Phién thach sét, Sa thach hdn hop, Tram tich,
Cuoi két két hop Granit, qua trinh phong hoa hinh thanh cac nhém dat chu yéu do 1a:

- Pat xung tich ven sbéng, chiém khoang 3% dién tich, ting dat day, nhiéu da
13n, & do cao 50 - 100 m, do doc dudi 10°. Nhom dat nay phan b rai rac doc hai
bén b song, thich hop cho san xuat ndng nghiép, cay céng nghiép va cay in qua;

- Dét Feralit d6 vang, chiém 50% dién tich, ting dat day nhiéu mun, két cau
toi xop, phan bd & d6 cao 100 - 500 m. Nhom dat nay phan bé kha rong & cac ving
nhu Son Hong, Ngi Doi, Rao Mic, Rao An ..., thich hop cho sinh truéng va phat
trién cay 1am nghiép;

- Pét Feralit vang d6, chiém 37% dién tich, ting dat day nhiéu mun, do am
cao, phan bd & d6 cao 500 - 700 m. Nhom dat ndy phan b trén cac ving ndi ¢ Son
Hong, Ngi Poi, Rao Mic, Nudc Sét, Rao An ..., viing nay cdy rung sinh truéng va
phét trién tt, rimg thuong giau trir luong;

- Pét Feralit nau vang, chiém 10% dién tich, tang ¢at mong nhiéu da noi, tang
mun thé, tang tham kho day, phan bé ¢ d6 cao trén 700 m. Nhoém dat nay phan b
chu yéu doc theo bién gigi Viét Lao;

TOm lai dat dai trong khu vuc chi yéu 1a dat Feralit phat trién trén da phién
thach sét, thanh phan co gidi thit nhe dén thit nang, tang dat >80cm, ty 1é d4 1an
trong tang dat <50%, ham lwong mun tang dat mit >1% rat thuan loi cho phat trién

I[am nghiép.
3.1.4.Khi hdu - thay vin
3.1.4.1. Khi hgu

Khu vuc nghién ctu nam trong vung khi hau nhiét déi gié moa, mua kho tir
thang 11 dén thang 4 nam sau: Troi thuong kho hanh, lanh, it mua. Mia mua tir
thang 5 dén thang 10, ndng 4m va mwa nhiéu.

- Ché d6 nhiét

+ Nhiét do trung binh nam (5 nam) trong khu vuc: 26°C, nhiét do cao nhét
trung binh nim (5 ndm) 1a 30,6°C, nhiét do thip nhét trung binh nim (5 ndm) 1a 18,5°C;
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+ Vo nhitng ngay néng bac nhiét do tbi cao tuyét dbi 1én dén 39 - 40°C; vao
mua déng gia rét co nhitng ngay nhiét do tdi thap tuyét déi dusi 10°C, gay anh
huong 16n dén san xuat néng 1am nghiép trén dia ban;

- P 4m: Binh quan nim 85%, cao nhat 95 %, thap nhat 50%;

- Ché 46 mua: Lwong mua binh quan 1.800mm/nim, cao nhat 2.300mm
thuong vao thang 10, thip nhat 1.000mm thuong vao thang 2;

- Ché d6 gi6: Khu vuc chiu anh huéng cua 3 loai gi6 chinh, d6 1a:

+ Gi6 mua Pong Bac thoi tir thang 11 dén thang 4 ndm sau, thoi tiét lanh co
mua phin. Mua nay gy anh hudng dén viéc khai thac gd ring tu nhién va van
chuyén gd vé kho;

+ Gié mua Pong Nam thoi tir thang 5 dén thang 10;

+ Gi6 mua Tay Nam (gi6 Lao) thoi tir thang 6 dén thang 8, khd va nong. Mua
nay gay kho khan cho viéc bao vé, phong chay va chira chay ring.
3.1.4.2. Thuy van

Céc sdng, sudi 16n trong ving déu db ra séng Ngan Phé, gom:

- S6ng Con: C6 chiéu dai 49 km, bat ngudn tir bién giéi Viét Lao va huyén
Thanh Chuong tinh Nghé An chay theo huéng Tay Bac - Pong Nam d6 ra song
Ngan Phé; phan ha luu c¢6 chiéu dai khoang 30 km, c6 kha nang van chuyén cac loai
1am san bang duong thuy;

- Subi Rao Mac: Chiéu dai 17 km, bat ngudn tir bién gisi Viét Lao chay theo
hudng Pong db ra séng Ngan Phd, quanh nim cé nhiéu nudc; viéc van chuyén 1am
san bang duong thuy rat kho khan; can dé phong lii Iyt vé mua mua;

- Subi Rao Qua: Chiéu dai 15 km, chay tir Nga Doi dén song Ngan Phd, 2/3
phan ha lwu ¢6 lwong nudc 16n, ¢6 kha nang van chuyén duge dudng thuy;

3.2. Dan sinh kinh té, xa hoi
3.2.1. Dan s, dan téc, lao dong

+ Dan sb cac xa: Son Kim 1, Son Tay, Son Hong, Thi tran Tay Son ctia huyén
Huong Son va cac ho can bd CNV Cong ty nhu sau:

* Tong sé ho: 5.760 ho;

* Tong s6 nhan khau: 28.211 ngudi;

* Tong s6 ho gan rang c6 kha nang nhan khoan ring 3.250 ho voi 12.450
nhan khau.
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+ DAan toc: Sbng trén dia ban chua yéu dan toc Kinh 5.705 ho, véi 27.930 nhan
khau. Dan toc gdc Lao di cu sang 55 ho véi 281 nhan khau;

+ Lao dong: Tong sb lao dong cac x& lan can trén dia ban va luc lugng lao
dong thuong xuyén cua Cong ty hién c6 12.609 lao dong; Trong d6: luc luong lao
dong cac xa lan can la 12.259 nguoi, cia Cong ty la 147 nguoi;

3.2.2. Tinh hinh x& hgi

Trinh d6 dan tri nguoi dan trong khu vuc nhin chung con thip, dic biét cac
thon ving sau, viing xa. Dan sé ting nhanh, d4t ndng nghiép han hep, trinh d6 canh
tac lac hau da gay suc ép vé dat dai, tai nguyén rirng trong viing.

3.2.3. Pdc diém kinh té

San xuat ndng nghiép phan 16n phy thudc vao thién nhién, chwa chi dong
dugc nguon nudc, ning suat va chat lwong san pham chua cao. Nguon thu nhap
chinh cua nguoi dan chi yéu tir san xuat ndng nghiép, san xuat LAm nghiép va mot
s6 ho bubn ban nho. Mac di ¢ tiém nang va cé nhimg budc phat trién dang ke,
nhung nhin chung thyc trang kinh té trén dia ban phét trién chwa dong déu. Poi
séng cong dong dan cu con thiéu thon nhiéu mat, lwong thuc binh quan dau nguoi
thap, ty 1é déi nghéo con cao;

Bang 3.1: Tinh hinh dan sinh kinh té x4 hi cac xa trén dia ban

- Donvihih | T ’(;mg Nhén khdu (ngud) Lao dong Luong thyc (ha) Chan nudi

chinh  [sohd | | _ , . Trau

Tong | Kinh |DTkhdc| Tong | Nam | Ni | Tong | LGa | Mau B(‘)’
Tongcong | 5760 28.011| 27.730]  281| 12400 5964| 6.445|2.766,0 1.634,0| 1.132,0

1 |Son Kim 1 1015] 5075 5075 2233 1072| 1161] 5080 3110 197,0] 1.214,0]12.000,0
2 |Son Kim 2 970| 4856 4575 281| 2137] 1026| L1111f 4920 2900] 202,0] 2.086,0] 3.500,0
3 |Son Tay 18%| 9475 9475 4169) 2001 2168| 836,0[ 5420[ 2940( 13000/ 65000
4 |Son Hong 93| 4675 4675 2057)  987] 1070] 5520 2990| 2530 1.360,0] 1.500,0
5 |TT Tay Son 945 3780 3.780 1663 798| 85| 3780 1920] 1860] T7310] 5810
6 |Canby CNCT 150 150 150 80 10

3.2.4. Co 56 ha tang

- Giao théng: Hé thong giao thong trén dia ban c6 duong Qudc 16 8A di qua

cac xi Son kim I, Son Tay, Thi Tran Tay Son c¢6 tong chiéu dai 41 km. Puong 1am
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nghiép va dudng dan sinh gan 200 km. Hé théng duong bo duoc rai nhya di dén tan
UBND cac x3, duong cap phéi khép kin cac ving san xuat, cac tiéu khu ring thuan
loi cho loai hinh van chuyén gd bang xe trong tai nho, van chuyén gd dén cac diém
tap két. Phuong tién giao théng, thong tin lién lac thuan loi cho cong tac bao vé
ring, giao luu kinh té noi viing. Cong ty c6 01 xe 6 t6 ban tai, 02 may xtc dé lam
duong, tu sira dudng, 08 may kéo dé kéo gd, 10 xe reo van chuyén go;

+ Két cau ha ting khac: Dién ludi Qudc Gia da dén t6i cac doi san xuat cia
Cong ty. Hién nay mang thong tin lién lac (Pién thoai, truyén hinh, internet..) da c6
dén 100% sb xa va thon ban thun tién cho thong tin lién lac, cai thién doi séng tinh
than cho nguoi dan.

+ Co so ha tang nhu: Ngan hang, quy tin dung, Buu dién, Truong hoc déu
duogc xay dung kién cb tai cac trung tam xa, cac xa déu c6 cho thuan tién cho viéc
trao d6i hang hoa va tiéu dung, doi séng xa hoi trong dia ban.

Bang 3.2: Hé théng giao thong hién co

Cip | Chicu
TT Loai duwong Tén tuyen du’(‘)’ﬁ dai Mbo ta va danh gia
2] (km)
| | Trong lam phan 74
Puong ndi vung phuc vu ~ A | Duong Tat ca cac tuyén duong
1 san xuat kinh doanh Nga boi dat 25 Lam nghiép quan ly
. PO A déu c6 két hop dan
Puong ndi vung phuc vu \ < buong _ . J0p «
2 san xuat kinh doanh Rao Mac dat 22 s1nhA, D“F’ngf?at tl‘lu’ong
xuyén bi x61 mon hu
Puong néi ving phuc vu 3 Puong h("n}g, Xef’ to di lai lfhé
4 | san xuét kinh doanh SonHong | “4g | 15 | khan, cin duoe nang
cap
a Son Héng - Duong rai nhya, mat
> |Lienxa Son Linh I 12 duong trung binh
Il | Khu vue giap ranh 71
L 1A L 1A DPuong rai nhya, mat
1 | Quoc 1o Quoc 16 8A I 41 duong tot
o Son Héng - DPuong rai nhya, mat
2 | Lienxa Son Linh ' 20 duong trung binh
A Son Kim 1 - DPuong rai nhya, mat
3 | Lienxa Tay Son o 10 duodng trung binh
Téng 145
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3.3. Pic diém tinh hinh quan ly san xuat kinh doanh rirng ciia Cong ty
3.3.1. Hé théng té chirc qudn ly sdn xudt kinh doanh
3.3.1.1. Qué trinh hinh thanh phat trién

Cong ty Lam nghiép va Dich vu Huong Son la Doanh nghiép Nha nuéc Hang
| (tién than I1a Quéc doanh Lam Khan Ha Tinh, sau d6i 1a LAm trudng Qudc doanh
Huong Son), dugc thanh 1ap tir ngay 10 thang 3 nam 1955, thuéc B6 Lam nghiép
(nay 1a Bo Nong nghiép va Phat trién Nong thon).

Ngay 09 thang 5 nam 1998, Lam trudng Huong Son dugc doi thanh Cong ty
Lam nghiép va Dich vu Huong Son nham phl hop véi co ché thi truong va mé rong
nganh nghé san xuat kinh doanh, tai Quyét dinh 504 QB/UB cua UBND tinh Ha Tinh.
Thuc hién Quyét dinh sé 544/2008/QD-UBND ngay 15 thang 3 nim 2008 cua
UBND tinh Ha Tinh vé thyc hién chuyén d6i Cong ty Nha nudc thanh Coéng ty
TNHH mot thanh vién, cong ty tién hanh thuc hién chuyén doi hinh thirc phép Iy to
chuc cua cong ty. Ngay 22 thang 4 nim 2009 cong ty duoc chuyén ddi thanh Cong
ty TNHH Mot thanh vién 100% vén Nha nuéc theo Gidy chung nhan dang ky kinh
doanh sb 2804000114 do Ban quan ly Khu Kinh té ctra khau quéc té Cau Treo cap.
3.3.1.2. Co cdu té chirc bg may cua cong ty

Tong s6 can bo cong nhan vién lao dong hién c6 1a 147 ngudi, trong d6 nam
102 nguoi, nit 45 nguoi, chia ra:

+ Lao dong gian tiép 24 nguoi;

+ Lao dong tryuc tiép 123 nguoi.

Trong d6: Trinh d¢ thac sy 2 ngudi; 21 dai hoc; 10 trung cap, cao dang; con
lai 1a cong nhan k¥ thuat bac cao. Nhin chung d6i ngii can bd cong nhan vién co
nang luc va nhiéu kinh nghiém trong san xuat kinh doanh.

Co cau t6 chirc bo may hién c6 bao gom:

- Lanh dao c6ng ty: 2 Pho Giam dbc, 01 Kiém soét vién.

- Cac phong tham muu gitp viéc géom co:

* Phong to chirc hanh chinh: Tham muu cac phuong 4n td chic san xuit, to
chtc can bo, nhan su va lao dong;quan 1y hd so van thu luu trix, hanh chinh quan tri,

d6i noi va ddi ngoai.
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* Phong Kinh té - Tai chinh: Tham muu vé tai chinh theo luat dinh.

* Phong Ké hoach - Kinh doanh: Tham muu 1ap ké hoach san xuat kinh doanh
va truc tiép chi dao cua céc khau cdng nghiép ché bién 1am san, xay dung co ban va
san xuat 1am nghiép theo tién do hang thang, quy, nim;lap cac phuong an, ké hoach
san xuat cdng nghiép ring.

* Phong Lam nghiép; Doi diéu tra thiét ké xay dung ring: Tham muu vé viéc
san xuat 1am nghiép theo tién d6 hang thang, quy, nam; quan ly hd so vé ring va dat
dai; theo ddi dién bién tai nguyén rung trén ho so va thuc dia; lap cac phuong an, dé
an vé 1am sinh, dé xuét céc giai phap xay dung va phat trién von rimg; diéu tra thiét
ké, danh gia hién trang tai nguy@n ring, trong ring méi, cham soc, nudi dudng va
lam giau rirng theo chi tiéu hang nam.

* Phong Ky thuat: Tham muru cong tac ky thuat xay dung co ban.

* Phong quan ly bao vé va xay dung rirng: gom c6 3 phan truong, thuc hién
nhiém vu truc tiép quan 1y bao vé rung.

- Cac don vi thanh vién:

* Poi khai thac 1am san: Nhiém vu t6 chirc cac hoat dong ludng phat day leo
trudc khi khai thac go rung tu nhién theo chi tiéu hang nam, vé sinh ring sau khai
thac.

* Xi nghiép ché bién 1am san: Té chirc hoat dong theo hinh thirc khoan gon,
ché bién theo hop dong san pham, truc tiép vai Cong ty l1am thi tuc tiéu thu theo
hop dong kinh té da ky vai khach hang;cing véi Cong ty tim kiém ban hang dé tiéu
thu nhanh san pham.

* Xi nghiép san xuat gach tuynel Kim Thanh: Thuc hién nhiém vu san xuat va
kinh doanh gach tuynel.
3.3.1.2. Hién trang vé trang thiét bj may moc, két cdu hg tang

- Tru s¢ Cong ty;

- Khu ¢6ng nghiép khéi 8: Hiéu qua sir dung thap do khong cé khai thac nén
ngudn nguyén liéu chu yéu Ia tir ring trong dan dén san xuat kinh doanh con bj

dong, khdng chu dong dugc ngudn nguyén liéu dau vao.
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- Nha vin héa cong nhan: Chu yéu sir dung cac hoat dong san xuat kinh doanh
thudc linh vuc van hoa.

- Khu nha nghi céng nhan: do thiéu vén dé dau tu kinh doanh dich vu nha nghi
nén hiéu qua san xuat kinh doanh thap.

- Nha tap thé céng nhan tong:

- Xi nghiép gach tuynel Kim thanh: hoat dong dat 100% cong suat thiét ké
nhung do anh huong cua suy thoai kinh té nén san pham tiéu thu ra thi truong con
cham, hiéu qua san xuat khéng cao.

- Heé théng nha tram bao vé ring: 8 nha tram trong d6 c¢6 5 nha tram di xudng
cap can phai sira chira, xay méi.

- Rung giéng: Ring gidng Lim Xanh da budc vao thoi ky thu héi, Ring giéng
Cong trang dang trong giai doan chuyén hoa.

- Cac cbng trinh tuyén truyén bao vé rung, phong chay chira chay ring: Bién
tuong, bang quy ché chua that sy day da vi khdng c6 ngudn dau tu.

- Hé théng mdc ranh gigi 3 loai rimg c6 nhung it co gia tri sir dung do co sy
diéu chinh quy hoach 3 loai ring.

- Hé théng méc ranh gisi quan ly st dung dat da co, day 1a co sé quan trong
dé cong ty thuc hién cong tac quan ly va sir dung rirng trong pham vi ranh gisi dugc
giao quan ly, st dung gop phan han ché téi da cac hién twong xam canh, xam cu,
tranh chap, lan chiém dat dai.

- Hé théng duodng giao thong 1am nghiép. Hién tai Cong ty c6 65 km duong
giao théng 1am nghiép nhung da xudng cap tram trong can phai dau tu nang cap sita
chira.

3.3.3. Tinh hinh sdn xudt kinh doanh
3.3.3.1. Quan ly dich vu

Cong ty 1am nghiép Huong Son ¢6 2 don vi hoat dong trong linh vuc dich vu
do la:

- Xi nghiép ché bién 1am san duogc td chirc hoat dong theo hinh thic khoéan
gon, ché bién theo hop dong san pham, truc tiép véi Cong ty lam thu tyc tiéu thy
theo hop ddng kinh té da ky vai khach hang. Cung véi Cong ty tim kiém ban hang
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dé tiéu thu nhanh san pham. T nam 2012 dén nay don vi nay hoat dong khéng c6
hiéu qua do khéng c6 ngudn nguyén liéu dau vao.

- Xi nghiép san xuét gach tuynel Kim Thanh thyc hién nhiém vu san xuét va
kinh doanh gach tuynel. Hoat dong c6 hiéu qua, tao viéc 1am va thu nhap én dinh
cho 61 lao dong.
3.3.3.2. Dich vu méi truong rung

Hién tai trén 1am phan Cong ty duoc giao quan ly st dung, c6 nha may san
Xuat nudc sinh hoat thudc tiéu khu 39A phan truong Nga Poi hoat dong véi cong
suat 3.000 m* nude/ngay dém, cac dich vu cung cdp nudc phuc vu san xuit khac

chua duoc thuc hién.
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Chuwong 4
KET QUA NGHIEN CUU VA THAO LUAN
4.1. Tinh phap ly trong QLR cia Cong ty
4.1.1. Cac dao ludt co lién quan

- Luat Bao vé va Phat tridn rieng s6 29/2004/QH 11, ngay 03 thang 12 nim
2004; Luat quyét dinh dén tinh hop phéap cua chu ring trong cac hoat dong bao vé
va phat trién ring, lién quan nhiéu dén thuc hién Nguyén tic 1 trong Bo tiéu chuén
QLR cua FSC.

- Luat dat dai s6 45/2013/QH13, ngay 29 thang 11 nam 2013; Quyét dinh dén
tinh hop phép vé quyén sir dung dat trong cac hoat dong quan ly rimng va ciing lién
quan cha yéu dén Nguyén tac 1, 2, 3 va 4 trong Bo tiéu chuan QLR cua FSC.

- Luat bao vé méi truong sé 55/2014/QH13, ngay 23 thang 6 naim 2014; C6
lién quan nhiéu dén nguyén tic 6-Bao vé moi truong trong Bo tiéu chuan QLR cua FSC.

- Luat doanh nghiép s6 68/2014/QH13, ngay 26 thang 11 nam 2014. Lién
quan dén Nguyén tic 8-Giam sat va danh gid cac hoat dong QLR trong Bo tiéu
chuan QLR cua FSC.

4.1.2. Céc cong woc quoc té ¢é lién quan

Cong udce Ve tro Cép thuong tat lao dong nam 1964;

Congudce va khuyén nghi vé ung thu nghé nghiép nim 1974;

Cong uéc va khuyén nghi vé méi trueong 1am viéc 1977;

Cong udc vé budn ban cac loai dong, thuc vat hoang da, nguy cap (CITES)
nam 1973, sira d6i nim 1979;

Cong udc va khuyén nghi vé dich vu y té lao dong nghé nghiép 1985;

Cong udc vé cac hda chit nam 1990;

Cong udc vé chong sa mac hoa nim 1992;

Cong uéc vé da dang sinh hoc 1992.

Cong udc vé nhirng tai nan cong nghiép nghiém trong nim 1993;

Cong uéc vé nhirng hinh thire lao dong tré em toi té nhat nam 1999;

Khuyén nghi vé co ché tang cudng an toan vé sinh lao dong nam 2006;

Cong udc Vé co ché ting cudng cong tac an toan vé sinh lao dong nim 2006;

Hiép dinh gb nhiét déi quéc té nam 2006;
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Cac dao luat va chinh sach Viét Nam dugc FSC xac dinh la phai “tén trong”
trong qué trinh danh gia cdp CCR cua FSC; Cac cong udc qudc té duoc FSC xéac
dinh 13 “phai tuan thu” trong qua trinh ddnh gia cip CCR cua FSC.

4.2. Co s khoa hoc cho 1ap ké hoach QLRBY theo tiéu chuén cia FSC
4.2.1. Hign trang tai nguyén rirng va nang sudt rieng

Téng dién tich khu vuc Cong ty 1am nghiép Huong Son quan Iy 1a 19.903,69
ha, téng trit lwong 1.972.070m?, thudc 19 tiéu khu (2, 3, 5, 12, 13, 16, 17, 21, 22,
33, 34, 36, 37, 38, 39A, 45, 46, 50, 51) thudc dia giéi hanh chinh cac xa Son Hong,
Son T4y, Son Kim 1: Trong dé rirng san xuat 12.229,94 ha, trir lugng 1.110.764 m®;
Rirng phong ho 7.673,75 ha, 861.307 m®;

Bang 4.1: Tong hop hién trang dat dai va tai nguyén ring

Dién tich Trir lwgng
Ky Tre nira
T Hang myc hi¢u Ha % | Gém® | (1000
cay)

Tong dién tich tuw nhién 19.903,69 | 99,85 | 1.972.070 10.854
| | Dién tich c6 rimg 19.316,31 | 97,05 | 1.972.070 | 10.854
1,0 | Rimg ti nhién TX | 19.125,09 | 96,09 | 1.960.717 | 10.854
1.1 | Rumg g6 14.508,64 | 72,89 | 1.774.093
- | Giau TXG | 1.17469 | 590 | 283.359
- "Trung binh TXB | 7.107,79 | 35,71 | 970.734
- |'Nghéo TXN | 4.614,40 | 2318 | 388.967
- | Ngheo kiét TXK | 226,08 | 1,14 | 6.072
-~ |'Non TXP | 1.38568 | 6,96 | 124.961
1,2 | Rung hon giao HG | 461644 | 23,19 | 186.624,2 | 10.854,3
- fgsg hon giao g0, giang | o1 | 963671 | 13,25 | 143579 5.057
- ;”g”g hon giao giang, mita | oo | 197974 | 905 | 43045 | 5.798
2,0 | Rirng trong 191,22 | 096 | 11.353
- |Rung gd Bdia, K| 191,22 | 0,96 | 11.353
- Rung tre nira
T D‘at lam nghiép chwa co 392,51 1,97

rung
10 Dit ¢o ring trong chua

" | thanh rimg

9,0 | Pattrongkhong cocay g0 | nry | 30566 | 154

tai sinh
3,0 gﬁ;mng €0 cdy go tai DT2 | 86,85 | 044
111 | Pat nong nghiép NN 28,91 0,15
111 | Pt khac DKH 165,96 | 0,83
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Trong tong s 12.229,94 ha rirng san xuét, trir lwong 1.110.764 m®, dién tich
ring quy hoach dua vao khai thac chon theo luan ky 35 nam dé dam bao tinh bén
viing cua ring ma khong anh hudng dén céc hé sinh thai va tinh bao tén da dang
cua rung la: 5.238,4 ha véi trir lwgng binh quén la 174 m3/ha.

* Nguyén tac khi lya chon viing quy hoach khai thac chon cho chu ky 35 nam la:
Khong c6 anh huong I6n dén cong tac bao ton da dang sinh hoc cua rimg, dam bao
khéng anh huong dén cac khu vuc c6 gia tri bao ton cao va cac hé sinh théai can bao ve,
bao ton.

BAN DO HIEN TRANG DAT DAL TAI NGUYEN RUNG NAM 2015
CONG TY TNHH MOT THANH VIEN LN& DICH VU

HUONG SON - HA TINH
S TINH NGHE AN

TIEUKHU 7

BAN QUAN LY RUNG PHONG H() SONG NGAN PHO

e 0 e e i 88

Hinh 4.1. Ban d6 hién trang dat dai, tai nguyén rirng niim 2015
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4.2.2. Danh gia da dang sinh hoc
4.2.2.1. Thuc vat

Thuce vat cua ving 4 huyén Huong Son dugc biét téi 1.381 loai thuoc 769 chi,
206 ho, 5 nganh thuc vat bac cao c6 mach. Trong d6 Hat kin (173 ho/695 chi/1.223
loai), Duong xi (24 ho/60 chi/125 loai), Hat tran (6 ho/10 chi/18 loai), Thong dat (2
ho/3 chi/14 loai), Quyét Ia thong (1 ho/13 chi/l loai). Tinh chat co ban cua hé thuc
vat 12 nhiét déi dién hinh. Tuy nhién ciing ton tai, du véi ty 18 nho, cac thuc vat
thuoc yéu té caa hé thuc vat phuong Bac wa lanh nhu  Pomu, Tan Trung Qudc,
Chép tay, Song duc Trung Hoa.
4.2.2.2. Thu

D thong ké duoc 77 lodi tha thude 21 ho trong 9 bo thi. Pa ghi nhan duoc 27
loai c6 gia tri bao ton, trong d6 10 loai thudc nhém E, 14 loai thuoc nhom V, 3 loai
thuoc nhém R.
4.2.2.3. Chim

D3 théng ké dugc 217 loai thudc 50 ho va 15 bo tai ving Dy &n, c6 2 loai
chura ¢ trong Danh luc Chim Viét Nam (V6 Quy, Nguyén Cir 1995) la Chim manh
Anthus rufulus va Khudu bui mé tring Stachyris nigricollis déu quan sat thay tai
vung ntii Ba mil (Son Hong).
4.2.2.4. Luong cu - BO sat

Da ghi nhan 24 loai ludng cu thudc 4 ho, trong d6 18 loai duoc xép loai trong
sach do Viét Nam (1 loai bac E (Ran hé chia - Ophiophagus hannah), 8 loai cap V,
7 loai cap T, 2 loai cap R; 10 loai duoc ghi trong DLD TUCN (1 loai cap LR, 5 loai
cap EN, 2 loai cap CR va 2 loai cap VU);
4.2.3. Pdnh gid rirng c6 gid tri bdo ton cao

HCV1: Rirng c6 chira dung cac gia tri da dang sinh hoc ciia qudc gia, khu
vire, va toan ciu.

- Rung c6 tinh da dang sinh hoc cao, ¢6 nhiéu loai dong thuc vat quy hiém bi
de doa bao gém 26 loai thuc vat, 22 loai dong vat duoc ghi trong Sach do Viét
Nam, Danh luc ¢ TUCN va cac quy dinh khac vé bao vé cac loai nguy cap, quy

hiém. Mot sé lodi thuc vat c6 nguy co cao trong khu vuc nhu cac loai Gidi
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(Michelia spp), Sén mii (Madhuca pasquieri), Hoang Ding (Fibraurea recisa), Kim

tuyén (Anoectochilus setaceus), Bat giac Lién (Podophyllum tonkinense) ... Cac loai

dong vat quy hiém hau nhu con lai rat it tan suat xuat hién trong céc khu ring rat
thwa, can bo bao vé rimg va nguoi dan hau nhu chi gap diu vét cia mot sb loai nhu:
Voi Chau A (Elephas maximus), B4o gam; Chim: Ga Idi trang, Ga 16i lam fiudi
trang, Tri sao, B6i ca 1on, Khudu mo dai; Bo sat: Rin hé chia; Ca: Ca L4u, Chinh
hoa, C4 mat vang; Bo sat: Tac ke, 6 rd vay, Ran ho chua. ..

HCV2:Rirng cip cianh quan Ién ¢é y nghia qudc gia, khu vwe hoic toan
cAu, nam trong, hoic bao gom don vi quan Iy rirng, noi ma nhiéu quén xi cia
hau hét néu khong phai 1a tit ca cac loai xuit hién tw nhién ton tai trong sw
phén bd va phong phii ciia nhirng kiéu miu ty nhién.

- Rung di qua tac dong nhe bai cac hoat dong khai thac chon cay go, 1am san
ngoai gb va sin bat dong vat ring.

- La sinh canh cua mot quan thé lodi trong yéu I loai Voi Chau A, 1a loai c6
anh huong téi hé sinh thai nhung dang dung trude nguy co bi tuyét chung.

- La sinh canh nam trén dudng bién gigi quéc gia.

HCV3:Rirng thudc vé hoic bao gom nhirng hé sinh thai hiém, dang bi de
doa hoiic nguy cip.

- Pay 1a kiéu rimg dic trung cho ring ving thap cua diy Truong Son. Dia
hinh twong d6i phuc tap. Nhiéu loai gb cé gia tri kinh té ciing nhu gia tri bao ton
cao. Khu hé dong vat tuong d6i da dang. Dién tich cua khu ring cd gia tri bao ton
cao nay cé dién tich 69 ha tai tiéu khu 51, rimg nay duoc xac dinh dé bao ton loai
Lim Xanh.

HCV4: Rirng cung cip cac dich vu tw nhién co ban trong nhirng trudong
hop quan trong.

- Pi co 11 tiéu khu 1a rirng phong ho, cac tiéu khu con lai dang duoc quy
hoach 1 ring phong ho quéc gia. Rirng phong ho cia Cong ty dong vai tro chinh &
dau ngudn céac song sudi trong khu vue. Nguoi dan sir dung nuée cho tudi tiéu, sinh
hoat tir cAc ngudn nudc bit ngudn tir rimg dau nguon cua Céng ty, 1a sinh canh

quan trong cua cac loai dong vat nhu: Mang Truong Son, Linh trudng ....


http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3127
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3091
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3221
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3161
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Khu vyc ring Cong ty va cac ving lan can nim phia Pong cua diy Truong
Son. Pay 1a khu vuc c6 d6 dbc cao, cac séng sudi ngin. Hon nita, khu vuc nay
thuong bi tac dong boi nhiéu con bdo véi lugng mua 16n hang nim gy lii quét tai
chd va li lut cho ving ha lwu. Rung ¢ khu vue dau ngudn déng vai trd quan trong
trong viéc diéu tiét nudc, han ché thién tai bio, i trong khu vuc.

HCV5: Khu rirng déng vai tro nén tiang trong viéc dip ung cic nhu ciu
co ban ciia cong dong dia phwong

Khong c6 cong dong dan cu nao sinh séng trong 1dm phan nhung c¢6 cong
ddng dan cu sinh sdng giap ranh vai rimg Cong ty duoc giao quan ly, s dung do6 1a
cac thén 11 x3 Son Hong, thon Khe 5 xd Son Kim 1, thén Khe dau x3 Son Kim 1.
Cac thdn ban song gan riing cua Cong ty co cudc séng dua nhidu vao tai nguyén
ring. Nguoi dan ¢ day c6 doi song con khé khan,san xuat cua nguoi dan chu yéu la
ndng nghiép véi ky thuat canh tac don gian, lac hau; cudc séng dya nhiéu vao tai
nguyén ring, nhitng hd tro vé Kkinh té tir bén ngoai cang ngay cang ting, nhung
trong giai doan hién nay, nhu cau tir cac san pham tir ring van la nén tang ddi voi
cac thon giap ranh vai rirng do Cong ty quan ly.

4.2.4. Danh gia tac dopng moi truwong va xa hji
4.2.4.1.Panh gia tac dong moi truong

- Puong van xuat:

Trong ho so thiét ké duong, hé thong duong van xuét 13 lwa chon nhiing con
duong toi vu nhit ngay trong trén hién trudng nhiam tranh nhitng tac dong 1on t6i
canh quan va cdy trong rimg. Khi quan sat trén hién trudong, hé thong duong van
xudt trong rimg chua bi anh hudng boi cac hoat dong tac dong 1am sinh. Tuy nhién
hé théng dudng can phai dam bao tinh bén viing va hé thong thoat nudc dé hen ché
X6i mon va tang do tudi ciia hé thong duong; Tao nhimng cau vuot lién quan dén cac
tiéu chuén ctia RIL dé han ché sat 16 vung dém va ven song sudi

- M6i truong dat:

Mot sb tac dong chinh tir tac dong 1am sinh anh huéng toi moi trudng dat do
van chuyén va van xuat 1am san (xe van chuyén va xe ti, may ddo...) day 1a nguyén

nhan chinh anh huéng téi cdu trac dat:
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- Méi trudng nudc:

Dua trén ho so thiét ké va hé théng dudng cii, mot sé doan dudng can phai
bang qua nhitng con sudi nho dé van chuyén 1am san. Dya trén nhitng kinh nghiém
thue té tir cac hoat dong 14m sinh trudc, tat ca nhitng may moc can phai sira chira va
bao dudng dinh ky dé han ché chay dau nhét xudng sudi. Tuy nhién, cac hoat dong
1am sinh c6 lién quan dén dong co co gidi déu tién hanh vao mua khé nén khong
anh huong téi dong chay.

- Lan trai va quan ly rac thai:

Chét thai va réac thai chi xuat hién tai cac tram sinh hoat cia c6ng nhan, phan
I6n cac chat thai 1 cac chat hiru co tir nhitng thire an thira hang ngay cua céng nhan,
khong gay nguy hai dén méi truong va canh quan. Tuy nhién, nang cao nhan thirc
cua cbng nhan trong viéc git gin vé sinh moi truong xung quanh 1an trai va duong.
Vi vay, thay vi vit rac bira bai cong nhan da c6 y thirc bo rac vao thung rac da dat
dang noi quy dinh xung quanh lan va duong.

- Tai sinh ty nhién

Theo quan sat danh gia chung vé tai sinh tu nhién caa nhirng loai wu thé tai
cac khu vuc cd hoat dong 1am sinh dién ra va khu vuc ring quan ly ndi chung la
cao, ciing nhu mat do tai sinh tir hat. Tuy nhién, mot s6 khoang tréng trong rimng va
ven duong nén trong mot so cay ban dia dé lap nhiing khoang trong trong ring
nham bao vé duong va moi trudng dat.
4.2.4.2. Banh gid tac dong xa hoi

+ Tac dong xa hoi noi bo:

- Thoa mén cdng viéc cua cong nhan vién Cong ty:

Pénh gia tac dong noi bo duoc thuc hién d6i voi toan bo can bo cong nhan
vién ciia Cong ty dang thuc hién cac hoat dong 1am sinh. Thong qua két qua phong
van bang bang cau hoi va céc tai liéu giam sat va danh gia hang nam, két qua danh

gia xa hoi noi bo dugc thé hién nhu sau:
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Thoa man cong viéc

100%%
S0
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ToM
6%
1]
400
3t
20%
10

AnhiChijcéthéa Anh/Chied Ehéiluongcha Anh/Chj cé co Anh/Chy cdvir Traodbithing T kién cdnhin Anh/Chij céthiy
mincdngvide dupctrangbi anhichicévim hdithichhopdd léngvéimie tingifamoi chaAnh/Chicéd diy linei lim
hifnizikhing déyditrang phiikhéng néngeaochuyln luemghidntal ngwd tron w duoclﬁngnghe viée ot khing

thiftbivi min khing khing quan oé khing
nigudn hee cin khﬁng
thidt 38 L vide

mhongy WKhingdongy  wKhongeo v kién gi

Hinh 4.2: Biéu d6 danh gia mirc d théa man cong viéc cia CBCNV Cong ty

- Bién dong nhan su

Tong s6 nhan vién

Ty & bién dong

- PBao tao

Tong s6 khoa tap huan/dao tao

Tong thoi gian tap huan/dao tao (ngay)

Tong s6 ngudi tham du

- Tai nan lao dong: Pé giam thiéu mic d6 tai nan lao dong, Cong ty dd cung
cap céc trang thiét bi bao ho lao dong cho toan bd cong nhan hoat dong trong linh
vuc 1am nghiép, va yéu cau 100% cong nhan phai mang trang thiét bi bao ho khi

thuc hién cac hoat dong khai thac.



43

4 N\

Ty 1& % tai nan lao dong ciia mdi hoat dong

Tai nan lao| ,
o S0 luong
dong, 6m dau
- 7 m1Lam sinh
Tong so 16
B | Bao vé rung

- J

Hinh 4.3: Ty I¢ tai nan lao dong trén dia ban Cong ty

+ Tac dong x& hoi bén ngoai (gitta Cong ty va ngudi dan)

- Giao khoan bao vé rirng: Hang nam Cong ty da thyc hién giao khoan bao vé
rimg cho céc x4, thén va cac don bién phong dong chan trén dia ban.

- Tao C6ng Viéc cho nguoi dan: Cong ty da tao diéu kién t6t cho ngudi dan
tham gia vao cic hoat dong 1am sinh duéi hai hinh thitc hop dong dai han va hop
dong thoi vu.

- LAam san ngoai gd: Trong khu vuc rimg quan 1y ctia Cong ty, nhiéu loai san
pham tir rig c6 thé str dung dem lai gia tri kinh té cao cho cai thién doi song cua
nguoi dan dia phuong nhu mat ong, may, mang... Tuy nhién cac hoat dong khai
thac LSNG phai duoc sy cho phép va giam sat cia Cong ty nhdm tranh loi dung dé
khai thac 1am san trai phép va gay nguy co chdy rung.

- Tap huan cho ngudi dan: Cong ty da t6 chire mot s6 16p tip hudn lién quan
dén k¥ thuat trong cdy ring, phat thuc bi dé trong ring, phong chay chita chiy
rimg,... cling nhu tuyén truyén vé quan 1y ring bén vitng, ngin chin khai thac gd
bat hop phap va sin ban trai phép nham ning cao nhan thirc cia nguoi dan vé bao
vé€ rung va da dang sinh hoc.

4.2.5. Pdanh gid moi trwong song dic biét

Trong lam phan COng ty c6 phat hién mot quan thé loai cho nudc (platanut
Kenrri) ton tai & day. N6 moc ven khe, sinh trudng va phat trién tdt, véi duong kinh
trung binh 30 cm va chiéu cao khoang 18m. Theo sach do Viét Nam va thé giéi thi

day 1a loai quy hiém, dong thoi 13 loai cdy moc doc 2 bén b khe subi do d6 rat dé
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bi 1ii quét, x6i 16 dit pha v& sinh canh cta quan thé, vi viy can duoc quan 1y va bao
vé tot quan thé nay.

Tai khoanh 10 tiéu khu 22 ¢6 01 hang dong 13 noi sinh séng cua loai gioi an
qua. Day 1a Pa dang sinh hoc hiém thiy & Céng ty, chi ¢ viing nay méi c6. Vi vay
can dugc quan ly va bao vé .

4.3. Tinh hinh quan Iy rirng cia cong ty 5 nim gan day (2011-2015)
4.3.1. Cong tac bdo vé rieng, phong chéng chay va sau bénh hgi rirng
4.3.1.1.T6 chirc mang i qudn 1y bao vé rirng

Cong ty bd tri 01 phé giam déc chuyén phu trach cong tac bao vé rimng; Dudi
pho giam dbc c6 phong quan 1y bao vé riing va hé théng cac phan trudng, tram bao
vé ring. Hé thong cac phan truong va tram 14 luc luong truc tiép bao vé ring. Cu
thé bé tri lec luong bao vé ring cho ting phan truong nhu sau:

- Phan truong Hong Linh quan ly bao vé 9.679,38 ha rimg va dat 1am nghiép
gom 9 tiéu khu nam trén dia gioi hanh chinh x4 Son Hong;

- Phan truong Ngi Doi 6 tong dién tich ty nhién 3.879,82 ha rimg va dét 1am
nghiép gom 4 tiéu khu nam trén dia gii hanh chinh xa Son Tay va 1 tiéu khu nam
trén dia gigi hanh chinh xa Son Kim 1 (tiéu khu 51, dién tich riing gidng).

- Phan trudng Rao Méc c6 tong dién tich ty nhién 1a 6.344,49 ha ring va dat
lam nghiép gom 5 tiéu khu nam trén dia gigi hanh chinh xa Son Kim 1.
4.3.1.1. Cac hinh thic quan ly bao vé

- Ky két hgp dong giao khoan bao vé rimg vong trong cho 3 phéan truong bao
vé ring vai hinh thirc khoan hang nam va khoan theo cong doan.Cac phan truong
Béao vé rung véi nhiém vu thuong xuyén bd tri lue luong tuan tra canh gilr va kip
thoi huy dong lyc lugng bao vé ring day dudi cac ddi tuong chit pha rimg, xam hai
rung trai phép.

- Hé thdng cac phan trudng bao vé ring gom co:

+ Phan truong Hong Linh bd tri chét chan ¢ 3 tram bao vé ring: Khe B, Khe
Boc, Khe Co;
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+ Phan truong Ngi Doi bd tri chdt chian ¢ 2 tram bao vé ring: Tram bao vé
ring Khe Muc, Tram bao vé rirng Eo cudn 14;

+ Phén truong Rao Mac bd tri chét chian ¢ 1 tram bao vé ring, tram nay ciing
1a tru s& ctia phan trudng Rao MAc.

- Viéc bd tri luc luong lao dong bao vé ring cho ting phan trudng duoc thuc
hién trén co sé nghién cau k¥ hién truong can bao vé dé b tri phu hop theo tung
thoi diém thich hop.

- Pia diém dong cac tram bao vé ring ¢ cac phan truong 1a nhitng diém xung
yéu, co loi thé tét nhat vé mat quan ly bao vé ring trong khu vuc.

- Ky hop d6ng khoan bao vé vong ngoai véi luc lugng Pon bién phong Son
Hong, Son Kim 1 va lyc luong xd Son Hong, Son Tay, Son Kim 1.Cac don vi nay
c6 nhiém vu hd tro Cong ty trong cong tac quan Iy bao vé ring khi can thiét.

- T6 chirc hop t6 nhan khoan, cong khai suat dau tu bao vé ring tir ngudn ngan
sach Nha nudc cap, hop dong giao khoan véi t6 bao vé ring.

- Ban giao hién truong bao vé ring: Ban giao nguyén trang hién trang ring
cho t6 nhan khoén theo dung hd so thiét ké.

- T6 chuc tap huan cong tac bao vé ring, phong chdng chay ring, néu cao y
thirc cho moi ngudi cling 1am tdt cong tac bao vé riing phong chéng chay ring.

- Cac don vi nhan khoén bao vé vong ngoai phai thudng xuyén phéi hop vai to
bao vé rirng vong trong, hd tro to bao vé rirng vong trong dé lam tbt cong tac bao vé
ring, dam bao rimg dugc bao vé phat trién tét.

- T6 chuc tuyén truyén cho nhan dan trong viing vé thuc hién tt cong tac bao
Vvé ring, néu cao Y thic cho moi nguoi, nhan dan trong ving dy &n vé tim quan
trong va y nghia to 16n cia cong tac bao vé rung.

- Nang cao ning luc quan ly bao vé riing cho can bo, nhan vién trong té nhan
khoén bao vé rirng bing bién phap mé cac 16p tap huan vé cac van ban luat, duéi
luat trong linh virc bao vé phat trién rung.

4.3.2. Quan ly rieng tee nhién
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- Quy mo6 dién tich

Hién tai Cong ty dugc Nha nudc giao quan ly 19.125,09 ha ring tu nhién,
trong do:

Rung giau: 1.174,69 ha;

Rurng trung binh: 7.107,79 ha;

Rurng nghéo: 4.614,40 ha;

Rurng nghéo kiét: 226,08 ha;

Rurng non: 1385,68 ha;

Rung hdn giao go, giang nra: 2.636,71 ha;

Rung hon giao Giang, nua, go: 1.979,74 ha.

- Chat luong ring:

Trong cac loai trang théi ring trén thi chét lwong ring thudc trang théi giau va
trung binh 12 tot nhat, ring c6 day du cac ciu tric tang tan, chat luong cay gd twong
dbi tot véi dien tich 8.282,48 ha chiém 43% tong dién tich ring tu nhién; & trang
thai rimg nghéo tuy c6 du ting tan nhung chit lwong ring suy giam hon, ciy gb
chat luong kém chiém ty Ié cao (ciy cong queo, sau bénh, réng ruot), vai dién tich
4.614,40 ha chiém 24% tong dién tich riing tu nhién; & trang théi rimg non, day la
loai rirng phuc hoi twong ddi tét, tuy nhién ciu trac cac loai khong day du, da phan
la nhirg loai cay tién phong, wa sang moc nhanh (chu yéu 1a cac loai cay thudc ho
gié, ho du, ho dung...).

- Phuong thirc quan ly rirng tu nhién:

Hién tai cong ty quan ly ring tu nhién véi phuong thirc khoanh nudi bao vé la
chinh: Dién tich dua vao bao vé ring tu nhién la 18.061,2 ha, dién tich dua vao
khoanh nudi la 1.063,9 ha. Cac bién phap 1am sinh khac nhu khai thac chon rung tu
nhién, cai tao rimg, nudi dudng rimg chua thyc hién. Hiéu qua kinh té ring mang
lai chwa cao, ngudn kinh phi bao vé phat trién rimg dang phai sir dung ngudn hd tro
ciia Nha nudc, cac dich vu hé sinh thai khac chua duwgc nang tim I&n thanh hang

hoa dé kinh doanh va phuc vu cong tac bao vé ring.
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4.3.3. Quadn ly rieng tréng

Dién tich ring trong hién dang duoc Cong ty quan ly, st dung 1a: 191,22 ha,
trong do:

+ Trong cac loai cay ban dia (Lim xanh, Cong, D¢...): 147,75 ha;

+ Trong Keo, M&: 43,5 ha;

Toan bo dién tich rirng trong cua cong ty di qua hét thoi ky chim soc, hién tai
phuong thirc quan ly la bao vé rung.
4.3.4. Qudn ly 1am san ngoai gé

Theo két qua diéu tra hién trang tai nguyén ring phuc vu xay dung phuong an

quan ly rieng bén virng, hién trang cong ty c6 mot s loai 1am san ngoai g6 phé bién

la:
Bang 3.3: Mét s6 loai 1am san ngoai gb c6 trong 1am phan cong ty.
Stt Tén Viét Nam Tén khoa hoc
1 | Caurung Areca triandra Roxb
2 | L4 khoi than ngan Ardisia brevicaulis
3 | Lakhoi Ardisia silvestris
4 | May tat C.tetradactylus Hance
5 | May Heo C.rhabdocladus Burret
6 | Hoang dang Fibraurea recisa
7 | May Song C.Platyacanthus Warrb.ex Becc
8 | May dang Calamus Walkeri Hance
9 | Song bot C.poilanei Conr
10 | May Nudce Daemonorops poilanei J.Dransf
11 | May Trau Daemonorops jenkinsiana Mart
10 | Bat giac lién Podophyllum tonkinense
11 | bung Dinh caryota maxima Blume
12 | Kim tuyén Anoectochilus setaceus
13 | LANON Licuala robinsoniana Becc
14 | Co Livistona jenkinsiana Griff
15 | Cau chudt ba vi Pinanga baviensis Becc
16 | Lan sua ba rang Anoectochilus tridentatus
17 | Lan hanh averyanov Bulbophyllum averyanovii
18 | Lan hanh diép Bulbophyllum hiepii



http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3017
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3017
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3018
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3018
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3020
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3020
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3053
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3053
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3086
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3086
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3091
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3091
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3127
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3127
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3134
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3134
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3160
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3160
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3161
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3161
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3221
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3221
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3222
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3222
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3226
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3226
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3228
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3228

48

19 | Lan phich viét nam Flickingeria vietnamensis

20 | Lan ngoc kién khé Habenaria praetermissa

21 | Lan 14 nhan petelot Liparis petelotii

22 | Lan chiéu tixier Malaxis tixieri

23 | Lan hai dai cudn Paphiopedilum appletonianum
24 | Lan hai hong Paphiopedilum delenatii

25 | Lan hai I6ng Paphiopedilum hirsutissimum
26 | Bay la mot hoa Paris polyphylla

27 | Song Voi Plectocomia sp

28 | Giang Macluoihloa sp

29 | Nura tép Schizostachyum Polymorphum Mimro
30 | L& Dong Phrynium Placentarium

31 | CuMai Dioscorea hamiltonii

32 | Qua Gac Momordica Cochinchinensis

33 | Thién nién kién Homalomena affaromatica Roxb
34 | Cbt toai bd Rhizoma Drynariae

Doi vai 1am san ngoai g nhu cac loai noi trén, Cong ty maoi chi dung lai &
muc bao vé, bao ton, chuwa c6 khai thac, san xuat kinh doanh ¢6 hé thong.

Tuy nhién Cong ty tao diéu kién cho cac ho dan séng gan ring khai thac sir
dung mot s6 1am san ngoai gd pho bién. Ho gia dinh c4 nhan khai thac 1am san
ngoai g theo su diéu tiét va hudng dan ki thuat va phai ¢ su giam sat caa Cong
ty, cac loai 1am san ngoai gd ho gia dinh, c4 nhan séng gan riing khai thac pho bién
la: Mat ong rirng, song may, day mau chd, thién nién kién, 1a nén, giang, nua, cau
rung...

4.3.5. Nhitng téon tai trong céng tac quan Iy ring

a) Danh gia chung va nhirng ton tai yéu kém

Trong thoi gian qua Céng ty TNHH mot thanh vién Lam nghiép va Dich vu
Huong Son da thuc hién tét cong tac quan ly, bao vé va sir dung rirng. Qua két qua
diéu tra cho thiy do che phu rimg dat 96,1%, trit luong rimg dua vao khai thac dat
174 m*/ha. Tuy nhién, viéc quan Iy rirng hién nay so véi 10 nguyén tic quan ly ring
bén viing ciia FSC con chua dat yéu cau. Pay 1a van dé can dugc thay d6i dé hudng
t6i quan ly rieng bén vitng trén ca 3 khia canh kinh té - x& hoi - méi truong. Cu thé,

mét s ton tai trong cdng tac quan ly rirng, t6 chic san xuat a:


http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3257
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3257
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3259
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3259
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3261
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3261
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3262
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3262
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3266
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3266
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3267
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3267
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3268
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3268
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3269
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3269
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- Cong ty c6 Doi diéu tra thiét ké theo dbi danh gia thong ké didn bién tai
nguyén ring, tuy nhién chi thyc hién 5 nam 1 1an nén chua nim bt Kip thoi danh
gia tinh hinh chit lwong tai nguyén ring;

- Mot sb ho dan dia phuong sdng gan rimg, trinh d6 dan tri thap, nhan thuc vé
ring con nhiéu han ché, dat dai san xuat ndng 1am nghiép tinh binh quan dau nguoi
1a rat thap, cudc séng hang ngay co ban phu thudc vao 1am san tir rimg, do d6 viéc
khai thac, van chuyén gd trai phép van con xay ra, véi quy md nho, 1é nhung rat
tinh vi, kho ngan chan. Nhin chung cac vu vi pham lam luat da dugc Cong ty va
nganh chirc nang xur ly nghiém minh va kip thoi;

- Nhu cau vé 1am san dé xay dung caa nguoi dan, sy chia sé loi ich tir ring va
dat ring gitra cha ring va cong déng ngudi dan dia phuong van con mau thuan. Loi
ich kinh té tir rimg ma ngudi lao dong ciing nhu cong dong dia phuong trén dia ban
dugc hudng chua twong xung Véi cong lao dong va sy dau tu dé bao vé va phat
trién ring;

- Viéc tiép can quan ly riing bén vitng cia CBCNV va nguoi dan trén dia ban
con han ché.

- Tr nhitng t6n tai trén da dan dén vai trd phong ho maoi truong cua rieng bi
giam sut, doi séng cua nguoi lao dong chua cao, kinh té x4 hoi ¢ dia phuong phat
trién cham chua theo kip v&i nén kinh té cua thi truong va khu vuc.

b) Xac dinh nguyén nhan cia nhitng ton tai

« Nguyén nhan vé dién tich rimg va dat 1am nghiép bi thu hep:

- Dién tich dat rimg duoc giao cua cong ty giam so véi nhitng nim trude day,
la do UBND tinh Ha Tinh ¢6 Quyét dinh thu hdi mot phan dién tich dat 1am nghiép
dé xay dung thuy dién, giao cho céc trung tdm nghién ctiu, ho gia dinh... Phan dién
tich Cong ty quan ly bao vé, dién bién & cac niam theo huéng ting 1én vi Cong ty
luén ludn xac dinh cong tac bao vé rimg 1a hang dau, da xay dung duoc hé thong
bao vé rirng co hiéu qua.

e Rung bi giam chat lwong la do mot s6 nguyén nhan sau:

- Trong thoi gian dai 4p dung phuong thic khai thac chon nén hién nay t6

thanh cac loai cdy gb co gia tri kinh t& d can kiét. Ring Huong Son trudc ddy ndi
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tiéng v6i nhiéu loai gb quy nhu Lim xanh, Gidi, Re thi ngay nay cac loai nay hau
nhu khong con cay c6 duong kinh 16n di diéu kién c6 thé khai thac;

- Poi séng cua nhan dan vang 1an can con rat nhiéu khé khan, chwa cé y thic
bao vé va phat trién rimg, da loi dung vao rimg dé khai thac gd 1am san trai phép
vé6i nhiéu hinh thie rat tinh vi, cac cha buén ban gd 1am san xuat hién nhiéu trén dia
ban. Luc lugng bao vé ring cua cong ty con mong, diéu kién dia hinh phuc tap,
thiéu phuong tién hd trg va quyén han nén chua ngan chin triét dé;

- Strc ép cua nhu cau gd xay dung, dat san xudt va chin tha gia sic cla can
bd cong nhan vién cong ty va nguoi dan trong vung.
4.4. K& hoach quan Iy rirng
4.4.1. Muc tiéu qudn ly
4.4.1.1. Kinh té

Xay dung phuong an quan ly ring bén ving, nhim thic day qué trinh sinh
truong, phat trién cua 1am phan bang cac giai phap 1am sinh thich hop cho ting 16,
khoanh, tiéu khu rimg. Trén co s& d6 1am tang trit lwong, chat luong cua rirng, nang
cao ty 1é sinh truéng caa 1am phan, nhdm cung cip trén 3.125 m* gd Ién/ndm va
trén 520 m® gd tan dung/ndm, cac lam san ngodi gd nhu Song, May, Tre, Nira va
cay duoc liéu tiéu dung trén dia ban va xuat khau, mang lai hiéu qua kinh té ngay
cang cao, nhung van duy tri tinh 6n dinh va ting truong cua ring. Cu thé:

- Dién tich trong tham canh rung du kién cho toan luan ky l1a 2.111,07 ha,
ning suit rirng trong binh quan duy kién dat tir 80 - 110 m*/ha.

- Dién tich ring tu nhién kém chat luong dugc cai tao bang céc bién phap 1am
sinh, 1a cac giai phap tich cuc gop phan nang cao d6 che phu tham thuc vat, ting trix
luong cua rimg, ting cuong kha niang phong ho, cai tao dat. Pay 1a cac giai phap
nham huéng téi muc tiéu sir dung dat bén viing.

- San luong khai thac bén viing hang nam trong 1am phan ctua Cong tydy kién
cho luan ky 35 nam 1a 109.398,28 m> g& I6n, 18.233,05 m® gd tan dung. Binh quén
cho ca luan ky, mdi nam khai thac khoang 3.125 m® gé 1¢n va 520 m® gd tan dung.
GOp phan dap Gng vé co ban nhu cau nguyén liéu cho viéc ché bién, phuc vu xay

dung va tiéu dung trén dia ban.
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- Doanh thu san xuét kinh doanh thu dwgc cho ca luan ky 35 theo tinh toan la
3.095.468,0419 triéu dong; binh quan 88.441,94 triéu dong/nam;

- Chi phi phuc vu san xuat kinh doanh tinh cho ca luan ky 1a 2.993.499,823
triéu déng; binh quan 85.528,57 triéu ddng/nim;

- Loi nhuan theo tinh todn trong ca luan ky san xuat kinh doanh la:
101.986,225 triéu dong, binh quan loi nhuin hang ndm 2.913,377 triéu dong.

- Nop ngéan sach Nha nudc: 354,366,980 tridu dong; binh quan 10.124,77 triéu
dong/nam.
4.4.1.2. X3 hoi

- Qua Viéc ra soét lai quy dat cua Cong ty quan ly, giai quyét nhu cau vé dat
san xuat Nong 1am nghiép trén dia ban bang hinh thirc giao khoan rimg dén timg ho
gia dinh.

- Pap tng mot phan nhu cau vé gb va lam san cua nhitng ho dan séng gan
ring, khac phuc mau thuan giira Cong ty véi cong dong dan cu dia phuong.

- Hang nam tao du viéc lam cho 350 can bo cong nhén vién cua Cong ty va thu
hit khoang 300 lao dong trén dia ban theo hinh thuc hop ddng thoi vu. Pong gop
cho kinh té x4 hoi cua dja phuong, ting thu nhap cho ngudi dan, thuc hién tét chinh
sach 1am nghiép cong dong, gop phan 6n dinh doi song va an ninh quéc phong.

- Pao tao cdng nhan va cong dong dan cu vé chuyén mon quan 1y bao vé ring,
trong rimg, nudi dudng ring, khai thac rung.

- Phét trién co so ha tang, dudng giao thdng lién x4, lién thon, to chuc tét dich
vu dam bao san pham hang hoa tiéu thy thuan loi khdng bi ép gia.

- On dinh trat tu x4 hoi, gop phan dam bao an ninh quéc phong ving bién gigi.
4.4.1.3. Moi truong

- Thuc hién tét cong tac bao vé ring, xay dung ring, duy tri do che phu cua
ring trong khoang 96,1 % dén 98 %.

- Tréng tham canh ring 2.111,07 ha, cai tao ring nghéo Kiét chuyén sang
trdng ring kinh té 905,38 ha. Lam ting kha ning phong ho cua rirng, gop phan bao

vé ngudn nudc, chong x6i mon dat, han ché cac hiém hoa thién tai trong khu vuc.
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- Bao vé tinh da dang sinh hoc, bao vé mét s loai cay quy, hiém nguy cap,
cac loai dong vat quy hiém.

4.4.2. Phan logi chirc nang rimg
4.4.2.1.Vung c6 gia tri bdo ton cao

a) Vung giap ranh ba xa Son T4y, Son Hong, Son Kim 1:

Vung c6 dién tich 5.896,1 ha bao gdm cac ving ring thi sinh va sang va am
trén cac suon doi bao gdm cac tiéu khu 16, 17, 34, 37. Bdi tuong bao tén: Bao vé
luu vue nude, mdi trudong song cua dong vat, bao vé dat; Thuc vat: Sén dua, Ma
nang (Cho nudc), Dé cudng dai; Thi: Voi chau 4; Chim: Ga 16i lam duoéi trang, Tri
sa0; BO sat: Ran ho chua.

b) Vung thuong luu séng con va doc theo 2 bd sudi Rao mac:

Gom vung chan ndi cac tiéu khu: 2, 12, 21, 22, 37 c6 dién tich nho, chi véi
646,5 ha. Sinh canh dac trung 1a cac rung thir sinh kin, thuong xanh doc 2 bén bo
sudi, vung triing(bao vé ring doc séng subi). Déi tuwgng bao ton: Thuc vat: Ma
Nang (cho nuéc); Thi: Thé van; Chim: Khudu mo dai; Ca: Cé chinh hoa, C4 méat vang.

c) Vung Nui Dang Man:

Gom khoanh 10 tiéu khu 45 va tiéu khu 50 c6 dién tich 1.580 ha. Ddi tuong
bao ton: Rung kin thuong xanh mua am & nhiét d6i trén thung liing phang vung
dinh nGi (bao vé luu vuc nude va da dang sinh hoc). Cac loai ¢ gia tri bao ton:
Thuc vat: Sén dua; Tha: B4o gam, Mang Ion; Chim: Ga 16i trang, Ga 16i lam dudi
trang, Tri sao, B6i ca 1on, Khudu mo dai; Bo sat: Ran hé chia; Ca: Ca Lau, Chinh
hoa,...

d) Vung phia tiy xd Son Hong thudc thuong ngudn Song con dén bién gidi
Viat Lao

Vung c6 dién tich: 1.907 ha thudc cac tiéu khu 3, 2, 12, 22 x3 Son Hong (bao
Vé ring c6 gia tri bao ton cao). Pbi twong bao tdn: Rung kin thuong xanh, mua am,
& nhiét doi vu thé cay la rong trén sudn va giong nui, nhiéu man; Céc loai cé gié tri
bao tén chinh: Thyc vat: Kién kién, Sén dwa, Dé cudng dai: Thi: Mang Ién, Sao la;
Chim: Ga 16i lam fudi trang, Tri sao; Ca: C4 mat vang; Bo Sat (Tac ke, 6 ro vay,

Rin hd chda, Rua hop tran vang.
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Hinh 4.4. Ban d@6 khu vurc rirng c6 gia tri bao ton cao
4.4.2.2.VUng san xuat, kinh doanh ring

Tiéu chi dugc &p dung khi thuc hién quy hoach ving kinh doanh ring la:

- B6i tegng kinh doanh ring 1a ring san xuat;

- Rung khdng thudc nhdém ring c6 gia tri bao ton cao;

- Pap tng day du cac tiéu chuan ki thuat (hién trang, trang thai ring, toc do
tang trudng, trir san luong rimg...) va chinh sach phap luat vé bao vé phat trién
ring tai thoi diém quy hoach;

- VVung kinh doanh rirng khong 1am anh huéng dén gia tri bao ton, canh quan

va h¢ sinh thai cua cic khu vuc xung quanh.
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a) Quy hoach vung khai thac chon:

Trén co so cac can ci phap Iy va tieu chuan ky thuat dé xac dinh ving khai
thac chon, vung duoc quy hoach khai thac chon cua Cong ty cé quy mo 5.238,43 ha
thudc céc tiéu khu 2, 3, 12, 13, 16, 21, 22 xa Son Hong; 36, 45, 50 xa Son Kim 1.
San lugng du kién khai thac 1a: gd 16n 109.398,28 m®; gd tan dung 18.233,05 m*;
cai 9.116,52 Ster.

b) Khu vuc cai tao rirng tréng ring cay gd 16n kinh doanh dai han:

Déi twong dé thyc hién cai tao ring 1 ring ty nhién nghéo kiét va riing hdn giao
giang nira gd bi suy thoai manh khong con kha ning phuc héi rirng bang céac bien phéap
1am sinh khac. Déi twong can phai cai tao rirng, trong ring cay go 16n kinh doanh dai
han tai Cong ty ¢ quy mé 905,38 ha thudc céc tiéu khu 5, 13, 16 xa Son Hong, 34, 38,
39A xa Son Tay, 45, 46, 50 xa Son Kim 1.

¢) Khu vuc trong ring:

Déi tugng dé thuc hién trong ring 1a dat tréngDT1, PT2 khong con kha ning
dé tai sinh thanh rimg, c6 diéu kién tu nhién phd hop dé trdng rirng va trong lai dién
tich ring trong da dén ky khai thac. Dién tich dat tréng dua vao dé trong rung la
338,95 ha. Dién tich tréng thAm canh ring trong toan luan ky l1a: 2.111,07 ha

d) Khu vyc nuéi dudng ring tu nhién:

Déi tugng dua vao quy hoach nudi dudng ring la ring ty nhién san xuat thudc
trang thai rimg nghéo c6 day du céc yéu cau can thiét dé to chirc nudi dudng ring
theo quy pham 14-92. Dién tich dwa vao nuéi dudng ring la 5.287,74 ha.

e) Khu vuc san xuat kinh doanh va hd trg cong dong khai thac bén viing 1am
san ngoai go:

Dbi tuong dé thuc hién san xuat kinh doanh va hd trg cong dong khai thac bén
vitng 1am san ngoai g la ring tu nhién thuoc cac trang thai giau, trung binh, nghéo
va hdn giao duoc quy hoach cho san xuit, téng dién tich dua vao quy hoach khai théc
1am san ngoai g6 la 10.321,1 ha..

f) Khu vuc quy hoach chuyén héa ring gidng Cong trang, Dé tir rirng tu nhién:

Péi tugng 1a rung ty nhién san xuat thudc trang thai ring phuc hoi thuong
xanh c6 ty 1¢ lodi Cong tring, Dé chiém phan 16n trong 1am phan, c6 nhiéu cay troi

cd thé phuc vu san xuét gibng dé gay trong rung. Di twong dua vao quy hoach
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chuyén hoa rirng gidng phai dap tmg day du cac diéu kién cua quy pham 16-93, quy
pham k¥ thuat xay dung ring gidng chuyén hda. Dién tich ring giéng chuyén hoa
100 ha thudc cac tiéu khu 3, 12, 13 phan trudng Hong Linh, x Son Hong.

g) Khu vuc san xuat néng 1am két hop:

Déi twong dua vao quy hoach san xuat ndng 1am két hop 1a dat xung tich, boi
tu ven sudi, dat tréng, dat co rirng tu nhién nghéo kiét bi suy thoai manh khdng con
kha ning tai sinh thanh ring. Viéc quy hoach san xuit néng 1am két hop khong lam
anh huong dén cac khu vuc bao ton va cac khu vuc quy hoach san xuat khéac. Dién
tich dwa vao quy hoach san xuit nong 1am két hop 1a 303,7 ha muc dich cua san
xuat ndng 1am két hop 1 trong cay duoc liéu va xay dung trang trai chan nuéi 16n, bo. ..

* Khu vuc san xuét kinh doanh g, 1am san ngoai gé va san xuat néng 1am két
hop dugc t6 chiic moi hoat dong quan Iy bao vé, phat trién von ring va st dung
rimg, dat 1am nghiép theo cac nguyén tac va tiéu chi cia FSC vé quan Iy ring bén
viing, theo phap luat hién hanh ctia Nha nudc Viét Nam va ké hoach san xuét cua
Cong ty.

4.4.3. Ké hogch sdn xudt, kinh doanh rirng bén viing
4.4.3.1. Quy hoach si dung ddt dai, quy hoach rimng

Cin cr vao két qua ra soét, quy hoach 3 loai rimg da dugc UBND tinh Ha Tinh
phé duyét; két qua diéu tra khao sét hién trang rimg, dat ring cta don vi diéu tra thiét
ké xay dung rirng; muc tiéu, nhiém vy, phuong 4n san xuat cia Cong ty TNHH MTV
LN & DV Huong Son dé bd tri quy hoach str dung rimg va dat dai nhu sau:

- Quy hoach theo chirc ning rimng dua vao két qua ra soat quy hoach 3 loai
rung da dugc phé duyét;

+ Dat rung phong ho 7.673,75 ha; trong do:

* DAt ¢6 ring: 7.604,89 ha;

* Pat chua c6 ring: 68,86 ha.

+ Pat rirng san xuat 12.229,94 ha; trong dé:

* Pat c6 ring: 11.711,42 ha;

* Pat chua c6 ring: 323,65 ha;

* Pat khac: 194,87 ha.

- Quy hoach theo muc dich bao ton va san xuat cua rimg duoc thé hién &
bang 4.1:
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Bang 4.2: Quy hoach b tri sir dung dat dai

Phan ra (ha)

; Rirn | Pat e
TT Hang muc Tong o g Ring | Pat | nong kha
nhfén trong | trong ng;ug c
Téng dién tich tw nhién 19905 119285 1 1012 | 3025 | 289 | 0%
| | Quy hoach dit LAm nghiép 19'800’ 18'286’ 187,4 | 321,6 1,9 l%Z’
1 | Quy hoach viing bao v L 12'242’ 1705 | 529 | 19 | 493
- | Bao vé dat 4567,2 | 4.353,0 | 1705 | 21,0 19 | 208
- | Bao v¢€ luu vuc nudc 3.549,0 | 3.549,0
- | Bdo vé doc song sudi 646,5 589.,0 29,0 28,5
- | Rung c6 gia tri bdo tdn cao 1.907,2 | 1.907,2
i BflO V¢ moi truong song cua 2.347.4 | 2.3445 2.9
dong vat
_ | Bdo v¢ di tich vdn hoa tin
nguong
2 | Quy hoach vung san Xuat 6.582,8 | 6.243,8 | 17,0 | 268,7 53,3
_ | Khuvuckhaithic go rimg & | 5 535 4 | 5238 4
nhién
_ | Khuvyetrong, caitgo vakhai | 9 5043 | 9054 | 17,0 | 2687 53,3
thac go rung trong
_ | Xay dungrimg giong chuyén | 4504 | 1999
hoa tir rung tu nhién
| Khu vuc khai thac 1am sdn Luan phién khai thac trén 10.321,1 harumg TN la
ngoai go ring san xuat
Il | Quy hoach dit nong nghiép 303,7 138,6 3,8 | 709 27,0 63,4
1 | Quy hoach rudng nudc
2 | Quy hoach dét trong mau
3 | Quyhoschedyanqud.duoe | 9178 | 1076 | 38 | 430 63,4
4 | Cay cong nghi¢p
5 | Trang trai 86,0 31,1 27,9 27,0
6 | Dét nuoi trong thuy san
111 | Quy hoach khac
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4.4.3.2. Bdo vé rirng chong chat pha xam ldn rig

- Dién tich can bao vé trong ca luan ky: Uu tién nhitng viing gidp ranh khu vuc
dan cu, gin duong giao thong, can ting cuong tudn tra canh gac bao vé. Qua khao
sat xac dinh duoc téng dién tich can dugc tang cuong bao vé trong ca luan ky: Dién
tich bao vé thuong xuyén 19.903,67; dién tich bao vé ring cé gia tri bao ton cao la
13.017,2 ha; dién tich bao vé rirng viing quy hoach san xuat 1am nghiép 1a 6.582,8
ha; dién tich bao vé viing quy hoach san xuat néng 1am két hop 1a 303,7 ha.

- Phuong thtrc t6 chure thuc hién:

+ Giao phong quan ly bao vé rirng thuc hién céng tac quan ly chung trén toan
lam phén, chi dao céng tac bao vé rirng, phong chay chira chay rirng, phong trir sdu
bénh hai;

+ Giao dia ban cu thé cho timg tram quan ly bao vé rimg. T chic cac mang
ludi kiém tra, giam sat dé phat hién kip thoi cac vu viée xay ra.

+ Tang cuong phdi hop chit ché giita COng ty véi chinh quyén dia phuong,
Hat kiém 1am so tai, luc luong b doi bién phong dong trén dia ban;

+ Thuc hién chinh sach giao khoan ring theo quy dinh hién hanh cua Nha
nudc;

+ BO trf cac tram géc cira rimg ¢ nhitng noi xung yéu.
4.4.3.3. Bdo ton da dang sinh hoc

- Danh muc nhirng loai dong thuc vat quy hiém can thiét phai bao vé:
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Bang 4.3: Nhitng loai Thuc vat quy hiém, nguy cip can dwoc bio vé

Stt Tén Viét Nam Tén khoa hoc
1 | TrAm huong Aquilaria crassna
2 | La khbi than ngan Ardisia brevicaulis
3 L& khoi Ardisia silvestris
4 | Re huong Cinnamomum parthennoxylon
5 | B4 trong tia Euonymus chinensis
6 | Hoang dang Fibraurea recisa
7 | Sén mat Madhuca pasquieri
8 Son dao Melanorrhoea usitata
9 Cho nuéc Plananus kerrii
10 | Bat giac lién Podophyllum tonkinense
11 | Lim xanh Erythrophleum fordii
12 | Kim tuyén Anoectochilus setaceus
13 | Lan sura ba rang Anoectochilus tridentatus
14 | Lan hanh averyanov Bulbophyllum averyanovii
15 | Lan hanh diép Bulbophyllum hiepii
16 | Lan phich viét nam Flickingeria vietnamensis
17 | Lan ngoc kién khé Habenaria praetermissa
18 | Lan I4 nhan petelot Liparis petelotii
19 | Lan chiéu tixier Malaxis tixieri
20 | Lan hai dai cuén Paphiopedilum appletonianum
21 | Lan hai hong Paphiopedilum delenatii
22 | Lan hai léng Paphiopedilum hirsutissimum
23 | Bay 14 mdt hoa Paris polyphylla
24 | Hoang dan gia Dacrydium peirrei
25 | Pomu Fokienia hodginsii
26 | Kim giao Nageia fleuryi



http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3017
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3017
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3018
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3018
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3020
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3020
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3053
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3053
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3086
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3086
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3091
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3091
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3127
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3127
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3134
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3134
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3160
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3160
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3161
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3161
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3221
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3221
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3222
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3222
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3226
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3226
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3228
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3228
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3257
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3257
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3259
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3259
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3261
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3261
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3262
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3262
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3266
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3266
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3267
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3267
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3268
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3268
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3269
http://www.vncreatures.net/chitiet.php?page=1&loai=2&ID=3269
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Bang 4.4: Danh muc nhirng loai ddng vt quy hiém can bao vé

Stt Tén Viét Nam Tén khoa hgc
1 | Rai ca thuong Lutra lutra

2 | Raicanho Aonyx cinerea

3 | Culilén Nycticebus coucang
4 | Culinho Nycticebus pygmaeus
5 | Khi vang Macaca mulatta

6 Khi mdc Macaca assamensis
7 | Soc bay den tring Hylopetes alboniger
8 | Soc bung xam Callosciurus inornatus
9 | Bdicalon Megaceryle lugubris
10 | Cuxanh Treron seimundi

11 | G& kién dau do Picus rabieri

12 | Tac ke Gecko gecko

13 | Ky da nudc Varanus Salvator

14 | Rénrao Ptyas korros

15 | Ran cap nong Bungarus fasciatus
16 | Rdn hd mang Naja naja

17 | Ran ho chua Ophiophagus hannah
18 | Rua hop ba vach Cuora trifasciata

19 | Rua cb soc Ocadia sinensis

20 | Rua nui vién Manouria impressa
21 | Coc rung Bufo galeatus

22 | Ech xanh Rana livida

- Bién phap bao vé:

+ Pho bién danh muc nhirng loai déng, thuc vat quy hiém, nguy cap can bao
vé cho can bd cong nhan vién va dong dao quan chung nhan dan, hoc sinh céc
truong phd thong trén dia ban. Tuyén truyén, van dong ngudi dan dia phuong hiéu

rd van dé quan trong vé cac loai dong vat nay va khong sin ban giét hai chang. Lap
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cac bién béo chi gisi khu vuc cdm sin ban; van dong nhan dan khong tu y chit pha
cay trong hanh lang bao vé song, sudi, khe, rach...

+ Xay dung cac quy dinh noi bo vé bao tén da dang sinh hoc, thé hién cu thé
trong Noi quy lao dong va cac van ban noi b khac; trong d6 thé hién rd ché tai xur
ly - khen thuéng d6i véi CBCNV vi pham va c6 thanh tich trong céng tac bao ton
DPDSH.

+ Phdi hop Véi dia phuong cac xi trong dia ban xay dung cac Quy wdc bao
Vvé riing va bao ton da dang sinh hoc cho cac thon ban dé toan dan cung tham gia
thue hién. Co cac vian ban kién nghi co quan cap trén ¢ y kién chi dao céc cap thuc
hién bao tén da dang sinh hoc va thuc hién tt cong tac bao vé ring, PCCCR.

+ Pinh ky hang nam diéu tra theo ddi s luong cac loai thuc vat, dong vat
ring, so sanh véi sé lidu ndm trude va diéu chinh phuong phap bao ton néu phat
sinh cac tic dong Xau toi tinh da dang sinh hoc.
4.4.3.4. Khai thac go ring tue nhién

a) P6i twong khai thac:

Rung ty nhién san xuat thugc trang thai giau va ring trung binh duoc quy
hoach cho khai thac gé rung ty nhién.

b) Co s& khoa hoc dé xay dung ké hoach khai thac dam bao tinh bén viing:

- Can ctr vao sinh trudng, tang trudng ring tu nhién trén dia ban: Theo quy
dinh, ring duoc phép khai thac 1a cac ddi twong ring dén thoi diém khai thac phai
dat dugc trir luong tir 150 m*/ha tré 1én ddi vai ring gd va 100 m®/ha tro 1én dbi véi
ring hon giao gd nta va dugc quy hoach 13 ring san xuat. Theo d6, cdy chit trong
khai thac phai tuan thu cac quy dinh khai thac tac dong thap;

- Xac dinh luan ky khai thac He: Can ctr vao két qua diéu tra ting truéng lam
phan rimg trén dia ban, kha ning ting truéng binh quan hang nim cta rimg tu nhién
dat 2% - 3% m®. Bé dam bao ring phét trién bén viing, an toan liy suét ting trudng
rang binh quan hang nam 1a 1,5%; Rung sau khai thac c6 trir lugng 100-120m3/ha,
thi sau 35 nam s& co trit lwgng binh quéan tir 180-200m® ha, rimg lai c6 thé tiép tuc

dua vao khai thac vi vay xac dinh luan ky khai thac la 35 nam,;
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- Hé sb cuong do khai thac fi: Hé sb fi thé hién ty 1¢ trir luong khai thac cay
dung ma thuc té duoc chat ha. Hé sé nay khong bao gom cay gidng, cay bao vé, cay
bi chat thai va nhirng cay khong bi chit vi 1y do khac. Can ct vao két qua diéu tra
hién trang rirng, hé sé nay dugc xac dinh trong phwong an nay 13 0,8.

- Ty 18 loi dung gd R: Ty 1¢ loi dung go thé hién su chuyén ddi thuc té tir thé
tich cay dirng sang thé tich than cay gd di chit ha tai bai; Can ctr vao két qua tinh
toan trong thiét ké khai thac nhéu nam va quy dinh tai Thong tu sé 87 thi ty I¢ loi
dung g ap dung trong phuwong 4n nay 1a 0,6.

- Piéu tiét san lugng: Piéu tiét san luong dua vao két qua diéu tra quan ly
ring va lap ban do phan ving chic nang ring.

- Co s¢ diéu tiét san luong: Diéu tiét san lugng bat dau bang viéc tinh toan san
luong khai thac hang nam bén viing (AAC), dua vao 2 cong thirc khac nhau dé tinh
san luong khai thac hang nam:

+ Cong thirc 1: Tiéu chudn Vigt Nam;

+ Cong thac 2: Kiém soéat dién tich;

Két qua tinh toan cua 2 cong thuac noi trén s& dugc so sanh véi ty 1é ting
treong hang nam. Néu két qua nay thip hon ty 18 ting truong hang nam thi s& duoc
an dinh trén co sé xét dén nhitng diém manh va diém yéu cua tirng cong thirc.

* Tinh to4n san lwgng khai thac hang nam (AAC):

+ Cong thec 1: Tiéu chudn Vigt Nam: AAC(1).

Cong thirc nay chi tinh cho dién tich ring khai thac, bao gém dién tich san
Xuat thyc cho ddi tuong khai théc 1 rirng giau va ring trung binh.

San lugng khai thac hang nam duoc tinh theo cong thic sau:

AAC(1) = Vh*Z*R*Ah*K.

Trong d6: Tong trir lwgng binh quéan cua riing khai thac Vh: Theo két qua diéu
tra thi Vh binh quan cua rirng khai thac 1a 174 m*ha. Téng trit lugng duoc hiéu
chinh bang hé sb léch chuan 1a 14,5% (theo két qua diéu tra hién trang ring cua
Cong ty ndm 2015). Mit khac trong qua trinh diéu tra, chi nhitng cay c6 pham chét

“A”, “B” thi mdi dua vao tinh toan, theo két qua diéu tra rirng thi nhitng cay nay



63

chiém ty 1& 87% dugc danh gia 1a cay co thé sir dung. Vay trir luong cua ring khai
thac sau khi hiéu chinh la:

Vh = 174*87%*(100%-14,5%) = 129,43 m*/ha.

Ty 18 tang truong Z: Theo céc két qua diéu tra ting truong tai Cong ty tir nim
1997 - 2010 do don vi diéu tra quy hoach ring Bic Trung Bo theo ddi va tinh toan
thi lvong ting trudong binh quan thudng xuyén hang nim ddi véi rieng giau va ring
trung binh 1a 2,0 - 2,9%. DBé dam bao ring phat trién bén viing thi lya chon ting
treong 1,5% la mire dam bao an toan.

Ty & lgi dung gd: R = 0,6.

Dién tich san xuat caa ring khai thac Ah, tong dién tich dua vao khai thac
trong luan ky 2016 - 2050 la: 5.238,43 ha.

Hé s6 tiép can K: Hé sé nay thé hién yéu t6 1a khong phai dién tich rirng nao
cling c6 thé tiép can n6 phu thudc vao cac yéu td dia hinh va diéu kién lap dia ting
viing, cin ctr vao yéu té dia hinh va diéu kién lap dia hé s K duoc xac dinh dé st
dung trong phuong 4n nay 1a 0,75 c6 nghia 1a chi c6 75 % trir lugng go trén mdi ha
cd thé tiép can va khai thac.

Vay san lugng khai thac hang nam duogc tinh toan nhu sau:

AAC(1) = 129,43*1,5%*0,6*5.238,43*0,75 = 4.576,6 m’.

+ Cong thirc (2): Kiém soat dién tich.

Cong thirc nay xem ring tu nhién san xuat thuc caa Cong ty 1a mot don vi bén
vitng. Theo Céng thirc nay thi san luwgong khai thac hang nam dugc xac dinh trén co
so tong trir lugng cua ring tu nhién dua vao khai thac trong toan luan ky c6 tinh
dén cac hé sé lién quan.

AAC (2) = (A*K*V*R*fi)/Hc.

A 12 tong dién tich san xuat thyc cia rimg khai thac dugc xac dinh 1; 5.238,43 ha.

Hé sé tiép can K = 0,75.

Trir lwong khai thac binh quan theo cap kinh V: Cép kinh khai thac cua céc
nhém gd khac nhau duoc quy dinh trong théng tu 19/VBHN-BNN. Cap kinh va trit

luong khai thac dugc trinh bay trong bidu dudi day.
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Bang 4.5: Nhém gd, cap kinh, trir lweng cay khai théc

Nhém gb Céap kinh khai thac (cm) Trix lwong (m*/ha)
1
2 50 14,3
3 45 45
4 45 2
5 45 6,8
6 45 13,4
7 40 22,5
8 40 7
Tong sb 70,5

Theo két qua diéu tra tai nguyén ring cua Cong ty nam 2015, do léch chuan
cho loai rirng khai thac 1a 14,5%, vi thé trir lugng dat cap kinh khai thac téi thiéu l1a
70,5%(100-14,5) = 60,28 m°,

Hé s6 cuong do khai thac fi: 0,8.

Ty & lgi dung gd R: 0,6.

Luén ky khai théc: 35.

San lugng khai thac hang nam AAC(2) dugc tinh nhu sau:

AAC(2) = (5.238,43*0,75*60,28*0,6*0,8)/35 = 3.247,95 m*/nam.

So sanh két qua tinh toan 2 cdng thirc noi trén cho thay cong thire (1) cao hon
S0 VéGi cong thic (2). Vi vay dé an toan trong tinh toan phuong phap lya chon cong
thtrc (2) dé tinh toan san lugng khai thac hang nam ludn phai dam bao =< 3.247,95 m°.

Qua két qua tinh toan cho thay tiém niang c6 thé khai thac gd ring tu nhién cua
Cong ty la: 3.125,7 m*nim; Dién tich dwa vao khai thac hang nim binh quén 1a:
150 ha. Nhu vay két qua hop ly véi phuong phap tinh toan ciia Cong thic (2).

Muc san luong khai thadc binh quan trén 1 ha dién tich la
3.125,7(m%nim)/5.238,43 (ha) = 0.60 (m*/ha/nim). Twong dwong trit luong sinh
khéi 12 1,0 m*ha/nam thap hon nhiéu so véi muc ting trudng trung binh cua khu
ring dua vao ké hoach khai thac 1a 174m*/ha*1,5%/nam = 2,61 m*ha/nim. Do d6
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san luong khai thac hang nim dwoc tinh todn & muc than trong va thap hon so
lugng tang trudng hang nam.

¢) Cac loai cay cam khai thac, han ché khai théc:

Trong qué trinh khai thac cin tuan theo cac quy dinh vé quy ché khai thac g
va 1am san. Cam khai thac cac loai c6 nguy co tuyét chang, loai c6 gia tri bao ton
cao... Céac loai dugc ghi trong sach do Viét Nam. Cha ¥ dén cay dé lai lam gidng,
cay bao vé, phan khu san xuat gd han ché phai ap dung céc bién phap han ché tac dong.

Danh lyc cac loai cAm khai thac, han ché khai thac trén dia ban Cong ty duogc
giao quan ly str dung duoc thé hién trong bang sau:

Bang 4.6: Danh luc cac loai cam, han ché khai thac

Stt Tén Viét Nam Tén khoa hoc
1 | Tram huong Aquilaria crassna
2 | L4 khoi than ngén Ardisia brevicaulis
3 | Lakhoi Ardisia silvestris
4 | Re huong Cinnamomum parthennoxylon
5 | Db trong tia Euonymus chinensis
6 | Hoang dang Fibraurea recisa
7 | Sén mat Madhuca pasquieri
8 | Sondao Melanorrhoea usitata
9 | Cho nudc Plananus kerrii
10 | Bétgiac lién Podophyllum tonkinense
11 | Lim xanh Erythrophleum fordii
12 | Kim tuyén Anoectochilus setaceus
13 | Lan stra ba rang Anoectochilus tridentatus
14 | Lan hanh averyanov Bulbophyllum averyanovii
15 | Lan hanh diép Bulbophyllum hiepii
16 | Lan phich viét nam Flickingeria vietnamensis
17 | Lan ngoc kién khé Habenaria praetermissa
18 | Lan 14 nhin petelot Liparis petelotii
19 | Lan chiéu tixier Malaxis tixieri
20 | Lan hai dai cuén Paphiopedilum appletonianum
21 | Lan hai hong Paphiopedilum delenatii
22 | Lan hai l6ng Paphiopedilum hirsutissimum
23 | Bay 14 mot hoa Paris polyphylla
24 | Hoang dan gia Dacrydium peirrei
25 | Pomu Fokienia hodginsii
26 | Kim giao Nageia fleuryi
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d) Xay dung ké hoach khai thac hang nim va cho 1 luin ky:

Co s& dé xay dung ké hoach khai thac hang nim va cho 1 luan ky dam bao
bén vitng, 6n dinh san lugng rimg, cin ¢t vao cac yéu td sau:

- Két céu tai nguyén rimg vé dién tich va trit luong;

- Tinh hinh sinh truedng, v€ sinh rung, mirc d§ phong phu tai nguyén rung;

- Yéu cau vé kinh doanh va loi dung g;

Trén co s& c4c chi tidu dd duoc xac dinh, qua két qua diéu tra khao sat thuc té
trén dia ban; Phuong an di xac dinh dugc dién tich, san luong, trinh tu cac tiéu khu
dua vao khai thac dam bao vén ring 6n dinh trong ca luan ky kinh doanh 35 nam
dién tich dua vao khai thac 5.238,43 ha, muc d6 tiép can 0,75 do d6 dién tich thuc
khai thac la 3.928,82 ha, san luong 109.398,3 m3, binh quan mdi nam khai thac
3.125,7 m®, thap hon tinh toan & trén.

e) Quy trinh khai thac:

Ap dung quy trinh khai thac tic dong thap, phai dam bao céc yéu ca ky thuat sau:

+ Khai thac ring phai gan véi viéc thuc hién cac bién phap 1am sinh ring
nham diéu chinh duoc ciu trdc cua rimg dam bao duoc chat luong, trir lwong khai
thac cho luan ky tiép theo;

+ Khai thac dé lai cdy me gieo gidng, cay bao vé, cay trién vong;

+ Sau khai thac dam bao d6 tan che cua rimg dat tir 0,4 - 0,5, dong thoi trong
ring bo sung vao nhiing 15 tréng can thiét;
4.4.3.5. Khai théac go rirng trong

a) Bdi tuong rimg khai thac:

- Chi khai thac rirng trong trén dit quy hoach cho san xuat;

- Rimng tréng dén tudi thanh thuc vé cong nghé va kinh té thi tién hanh khai thac
(tlly theo ting lodi cAy trong ma tudi thanh thuc vé cong nghé va dinh tang truong khac
nhau).

b) Xay dung ké hoach khai thac rimg trong hang nim va cho ca luan ky:

Co so dé xay dung ké hoach khai thac gd ring trong hang nim va cho 1 luin
ky dam bao bén vitng, 6n dinh san lugng rimg, cin cit vao cac yéu td sau:

- Dién tich ring trong dén tudi thanh thuc vé cong nghé va kinh té;
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- Yéu cau vé kinh doanh va loi dung g;

Trén co so ké hoach trong ring cho ca luan ky, xét tudi thanh thuc vé cong
nghé va kinh té cua tung loai cay trong, hién trang ring trong trudc khi xay dyng
phuong an. Phuong an di xac dinh dugc bat dau tir ndm 2018 da co dién tich rung
trong dat diéu kién khai thac, nhung dé khai thac on dinh hang nim va mang tinh
bén virng thi bit dau tir ndm 2028 s& co dién tich va san luong ring trong duoc khai
thac 6n dinh hang nam. Dién tich, san lugng, trinh ti cac tiéu khu dua vao khai thac
dam bao bén viing, on dinh trong ca luan ky kinh doanh 35 nam la: dién tich
1.789,1ha, san lugng 125.181 m®, binh quan mdi nam khai thac 4.814,8 m®,

) Phuong thirc khai thac:

- Khai thac trang toan dién: Ap dung d6i v6i ring thuan loai Keo lai, Md,
Cong tring.

- Khai thac trang theo bang: Ap dung d6i véi rimg trong hon loai cac loai cdy
ban dia khac.
4.4.3.6. Khai thac 1am san ngoai gé

a) Déi tuong rimg khai thac:

- Ring ty nhién dugc quy hoach 13 rimg san xuét co cac loai 1am san ngoai gd
dugc phép khai thac;

b) Xay dung ké hoach khai thac 1am san ngoai gd hang nim va cho ca luan ky:

- Khai thac giang, nta: Dién tich dua vao khai thac giang, nua la 2.221 ha,
binh quan mdi nam khai thac 444 ha; san lugng khai thac du kién la 18.965 tan,
binh quan 542 tin/nam.

- Khai thac Song may héo, day mau ché va mot sé loai 1am san ngoai gb khéc:
Dién tich dwa vao khai thac 8.087 ha, binh quan mdi nim khai thac 1.617 ha; san
lugng: Song may héo 1.750 tan, binh quan 50 tin/ nim; Day mau ché 500 3.500
tan, binh quan 100 tin/nam; cac loai 1am san khac 700 tan, binh quan 20 tan/nam.

) Phuong thtc khai thac:

- Khai thac cac san pham tir giang, nira:

+ Khai thac Mang thuc pham: Khai thac 50% s6 chdi Ming/bui/l 1an khai
thac; thoi vu khai thac tir thang 3 - thang 8 hang nam;
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+ Khai thac ciy nguyén liéu Giang, Nira: Khai thac t6i da khong qua 70% sb
cay giang, ntra/bui/mot 1an khai thac; thoi vu khai thac tur thang 8 nam trudc dén
thang 3 nam sau, chu ky khai thac 2 nam.

- Khai thac Song may héo: Chi tién hanh khai thic nhitng cay & d6 tudi 5 - 7,
Nhin vao bui may, cay c6 c4c be 14 bao than c6 mau xanh luc, mit be c6 gai det, khi
be 14 gia rung di 1a cay c6 thé khai thac. Than dai hon 9 m (ké ca ngon). Ddi véi cac
bui may c6 dudi 6 cdy khong duoc khai thac; S6 cdy khai thac tuy mic do sinh
truong va diéu kién sinh thai cua mdi viing ma quyét dinh sé cay khai thac trong mot
ky khai thac, sé cay khai thac 1a cdy co du chiéu dai chiém 1/5 dén 2/3 s6 cay c6
trong bui ddi véi ring san xuat la ring ty nhién. Thoi vu Khai thac song may tir
thang 1 - 4 va thang 9 - 12 dwong lich vi diéu kién tu nhién tai cong ty tir thang 5 dén
thang 9 duong lich chiu anh huong cua gié phon Tay Nam (gi6 Lao) nang nong kho
hanh, dé gay chay ring

- Khai thac ddy mau cho: Day la cay c6 than day leo dai, to, vo mau nau, khi
cit 1at nhua tiét ra d6 nhu mau, theo kinh nghiém ctia nguoi dan ban dia thi loai cay
nay c6 thé tai sinh chdi rat tot “chi sau 1 nam khai thac, gdc cay lai sinh truéng phéat
trién binh thuong”. Vi vay khi khai théc loai cay nay can phai chira lai phan géc c6
chiéu cao tir 20 - 50 cm trén mat dat dé tao diéu kién cho cay tai sinh tot nhat. Thoi
vu khai thac tir thang 4 dén thang 12 trong nam.

- Khai thac céc loai 1am san khac: Trudc khi khai thac can tim hiéu dic tinh
sinh thai cua timg loai cay dé c6 phuong an khai thac cu thé cho ting loai.
4.4.3.7. Nuéi dwong rung.

a) Bdi tugng nudi dudng ring:

Rung tu nhién nghéo thuong xanh quy hoach san xuat

b) Xay dung ké hoach nudi dudng rimg hang nim va cho ca luan ky:

Co s& dé xay dung ké hoach nudi dudng ring hang nim va cho 1 luan ky dam
bao bén vitng, 6n dinh san lugng rimg, cin ¢ vao cac yéu td sau:

- Rirng sau khai thac chon chua du ciu tric ting tan céc thé hé;

- Céc loai cay chét lugng kém (pham chat c) chiém ty 1& twong ddi trong 1am

phan;
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- Tinh hinh sinh trudong khong dong déu gitta cac thé hé;

- Yéu cau vé kinh doanh va lgi dung gd;

Trén co s& c4c chi tidu dd duoc xac dinh, qua két qua diéu tra khao sat thuc té
trén dja ban; Phuong an d3 xac dinh duoc dién tich, trinh tu cac tiéu khu dua vao
thuc hién nuéi dudng rimg dam bao vén rimg dwoc phét trién 6n dinh trong ca luan
ky kinh doanh 35 nam dién tich dua vao nudi dudng rung la 5.287,74 ha, binh quan
mdi nam can phai tién hanh nuéi dudng 151 ha.

c) Bién phap k¥ thuat:

Ap dung theo Quy pham cac giai phap k¥ thuat 1am sinh 4o dung cho ring san
Xuat go va tre nira (QP 14-92) ban hanh kém theo Quyét dinh sé 200/QD-KT ngay
31/03/1993 cua Bo Lam nghiép (nay la B Nong nghiép va PTNT).
4.4.3.8. Cdi tao rung tu nhién

a) Déi tuong cai tao rimg;

- Rung tu nhién 14 rong thuong xanh nghéo kiét, ring hon giao nira gd nghéo
kiét dugc quy hoach 1a ring san xuat theo quy dinh tai Thong tu 23/2013/TT-
BNNPTNT ngay 04/5/2013;

b) Xay dung ké hoach cai tao rimg hang nim va cho cé ludn ky:

Trén co s& cac tiéu chi da duoc xac dinh, qua két qua diéu tra khao sat thuc té
trén dja ban; Phuong an d3 xac dinh duoc dién tich, trinh tu cac tiéu khu dua vao
thuc hién cai tao rirng nham dé nang cao kha nang phong ho va hiéu qua kinh doanh
rung la 905,38 ha, dién tich rirng nay sé dugc dua vao cai tao trong giai doan tir
2016 dén 2027 cia phuong an, binh quan mdi nam can phai tién hanh cai tao 75,45
ha; loai cdy dua vao trong ring cai tao duwoc xac dinh 1 c4c loai cay ban dia nhu
Cong, Lim xanh, Dai, Re va mot s loai cay nhap noi nhu Keo lai, Qué, M5 ...

c)Bién phap k¥ thuat:

Chit tring toan bo dién tich rumg 14 rong thudng xanh va rimg hdn giao nira
g5 ngheo ki¢t; xtr 1y thuc bi, x4c dinh loai dat dé 1am co s xac dinh loai cay tréng
thay thé tot nhat; Ap dung biép phap k¥ thuat trong ring cho timg loai cdy cu thé
theo quy trinh trong rimg 04TCN 128-2006 ban hanh kém theo quyét dinh
4108QD/BNN-KHCN, ngay 29/12/2006.



70

4.4.3.9. Trong ring

a) Péi tuong ap dung:

- Pét trong trang co; dét trong cay bui.

- DBét tréng sau khai thac ring trong.

- Rung trong kém chét luong, khong du tiéu chuan, tién hanh thyc hién thanh
ly ring trong theo quy dinh cua phap luat hién hanh; sau d6 tieensh hanh trong lai
rung.

- Bt sau cai tao rirng tu nhién nghéo kiét theo quy dinh hién hanh.

b) Xay dung ké hoach trong rimg hang nam va cho ca luan ky:

Trén co s& cac tiéu chi da duoc xac dinh, qua két qua diéu tra khao sat thuc té
trén dia ban; Phuong 4n di xac dinh duoc dién tich, trinh tu cac tiéu khu dua vao
thuc hién trong rirng nham dé nang cao kha nang phong ho va hiéu qua kinh doanh
rung la 338,95ha, dién tich tréng rung tham canh cho toan luan ky la 2.111,07 ha,
binh quan mdi nam tréng thAm canh rimg dat 60,31ha;

c) Bién phap k¥ thuat:

Trdng tap trung thuan loai d6i véi cay nhan noi va hdi loai doi véi cay ban dia;
loai cay dua vao trong rirng cai tao duoc xac dinh 1a c4c loai cay ban dia nhu Cong,
Lim xanh, Déi, Re va mot s6 loai cay nhap noi nhu Keo lai, Qué, M ...
4.4.3.10. San xudt néng lam két hop

- Xay dung trang trai chan nudi lgn nai, lon thit, chan nu6i Bo vai quy moé 40
ha, bit dau xay dung nam 2016, di vao san xuat 6n dinh nim 2017, san luong wdc
tinh 12 1.000 tin/nam.

- Tréng c6 phuc vu chin nudi bo: Dién tich quy hoach 14,6 ha; san luong wdc
tinh 146 tan/nam.

- Xay dyng trang trai trong cam: Dién tich 15 ha; san luong udc tinh 75
tan/nam.

- Xay dung khu tréng cay cong nghiép, duogc liéu: Dién tich 108,1 ha; san
lwong uée tinh (sau khi di vao san xuat 6n dinh) 4.322 tan/nam.

- San xuat céc loai san pham ndng nghiép khac: Dién tich 16,4 ha, san lugng

wéc tinh 163,8 tin/nim.
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4.4.3.11. Ché bién bién va tiéu thy san pham gé

Can cir ké hoach khai thac gd rung tu nhién va ké hoach khai thac gd ring
trong, ké hoach nuéi dudng rirng, ké hoach cai to rimg da néu & cac muc trén cua ké
hoach san xuét kinh doanh ring bén virng. Ké hoach ché bién va tiéu thu san pham
g6 duoc xac dinh & phuong 4n nay la:

- Giai doan tir nam 2016 - 2027 chi tién hanh ché bién va tiéu thu gd ring tu
duoc lay tir khai thac chinh gd rirng tu nhién, khai thac tan dung gd trong qué trinh
nudi dudng ring, cai tao ring; Du kién khdi lwong gé dua vao ché bién, tiéu thy la
53.131 m°, binh quan mdi nim ché bién va tiéu thu 4.427 m® gd tron, twong tng
2.656 m*gd xé.

- Giai doan 2028 - 2050 tién hanh ché bién va tiéu thy ca san pham gé rung tu
nhién va g rung trong; Du kién khéi luong gd dua vao ché bién tiéu thu 217.263
m?, twong ng 130.358 m® g xé va van nhan tao; Binh quan mdi nam ché bién, tiéu
thu 9.446 m® gd tron, tuong (ng 5.667 m® gd xé va van nhan tao.
4.4.3.12. Ké hogch xay dung co sé ha tang

a) Lam mai duong van chuyén, duong noi vang:

Du kién trong luan ky thuc hién phuong 4n quan ly ring bén viing sé& xay
dung méi 14 km duong van chuyén, duong noi viing trong giai doan tir 2016 - 2030
véi tong kinh phi 15.840 tridu dong.

b) Duy tu bao dudng duong van chuyén, dudng noi ving:

Téng chiéu dai duy tu bao dudng céc tuyén duong la 100 km véi téng kinh phi
1a 7.000 triéu dong.

) Xay dung nha xudng:

Du kién xay dung nha xudéng phuc vu ché bién van nhan tao véi tong kinh phi
dau tu 8.000 triéu dong.

d) Xay dung va duy tu sira chira tram bao vé rung:

Du kién xay dung mai 3 tram bao vé ring véi tong kinh phi dau tu 500 triéu
ddng; dau tu duy tu bao dudng tram bao vé ring 2.070 triéu dong;

e) Xay dung khu san xuat trang trai:
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Xay dung co so ha tAng dé dam bao san xuat kinh doanh tét trén dién tich 303 ha
quy hoach cho san xuat nong 1am két hop, vai tong kinh phi du kién 1a 22.924 triéu
dong.

f) Duy tu bao dudng nha xudng ché bién 1am san va khu san xuét trang trai:

Du kién chi phi dau tu phuc vu bao dudng nha xudéng va khu san xuét trang
trai 1a 3.330 triéu dong.
4.4.3.13. Ké hoach giam thiéu tic déng méi trieong

- Cé4c hoat dong 1am sinh thuc hién theo dtng ké hoach, dung thiét ké duoc
tham dinh, phé duyét dudi sy giam sat chat ché cua doi ngii can bo chuyén trach cua
Cong ty;

- Cong ty c6 ké hoach khai thac hop ly, khdng lam dung von rimg dam bao do
che phu cuaa ring ludn 6n dinh, giam thiéu nhitng tac dong xau do 6 nhiém khong
khi trong khu vuc va xung quanh. Giam sat thuong xuyén sau khi hoan thanh mdi
tiéu khu va dam bao vé vé sinh ring;

- Mo dudng van xuat vao mua kho, vi tri tuyén dudng ¢ noi c6 do dbc thap,
theo liing khe, ven sudi, khéi luong dat dao dip nho va khong lam can tré dong
chay dé han ché x6i mon va do tudi cua hé théng duong; viéc van XUAt g5 khong
chon tuyén lao xeo cb dinh, ddi voi dia hinh doc kho khan van xuat bang cép, ting
cudng van xuit bang trau kéo, dé han ché viéc gy ra x6i mon dat. Khong van xuét
bang cac thiét bi co gidi dé giam thiéu sat 16.

- Khu vuc 1an trai cia cong nhan can phai v¢€ sinh sach s€ va xu ly tot rac thai;
ngin chin va han ché chay diu md va c6 nhitng canh bao can thiét;

- Cac khu vuc c6 gia tri bao tdn cao can phai chu trong quan tim dé tranh
nhitng anh huéng ngoai mong doi tir hoat dong khai thac, dic biét doi véi cac khu
vuc song sudi va ving dém.
4.4.3.14. Ké hoach giam thiéu tdc dong xa hgi

Dia ban hoat dong cia Cong ty nam trén dia gisi hanh chinh cua 3 x& va 1 thi
tran, nhung s thdn, ban cua cac xa va thi tran nay da sb nam cach xa dia ban hoat dong
cta Cong ty, chi c6 2 thén cua xa Son Kim 1 va 1 thén cua xa Son Hong nam gan khu

vuc quan ly cia Cong ty. Vi vay dé quan Iy rimg dam bao bén viing ca 3 mat kinh té,
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x4 hoi va méi trudng thi trong noi dung 1ap ké hoach quan ly kinh doanh rirng, Céng ty
dac biét quan tam dén noi dung 1ap ké hoach @ hd trg, phét trién Lam nghiép cong
dong trén dia ban cac xa nay, dac biét tap trung chu yéu cho 2 thén cua xa Son Kim 1
va 1 thon cua xa Son Hong. Ngoai ra Cong ty con phéi hop véi chinh quyén céc x4, thi
tran va 2 Pon bién phong dong quan trén dia ban. Cin cir cac ké hoach san xuat kinh
doanh di duoc xay dung trong phuong an nay, ké hoach 1am nghiép cong dong duoc
xac dinh nhu sau:

a) Hb tro, phdi hop tham gia thuc hién nhiém vu

- Khoan bao vé vong ngoai cho cac tap thé, cong ddng: UBND xi Son Hong,
Son Tay, Son Kim 1; cdng dong dan cu thén 11 xa Son Hong, cong dong dan cu
thon Khe dau, Khe nam xa Son Kim 1; P6n Bién phong Son Hong, Son Kim

- Khoan thyc hién cai tao ring, tréng rimg, cham soc ring trong va thi cong
cac cong trinh ndng 1am két hop cho cac cong dong:

- Giai quyét kip thoi nhitng xung dot va mau thuan lién quan dén dat dai giira
Cong ty va nguoi dan dia phuong

b) Hb tro cong dong

HG tro, tao diéu kién cho cong dong dan cu cac thon: thon 11 xa Son Hong;
thon khe nim x4 Son Kim 1; thén khe dau xd Son Kim 1; mot sb ho gia dinh ca
nhén cu trd trén dia ban cac xa vung 4 huyén Huong Son dugc khai thac tan thu, tan
dung mot sé loai 1am san ngoai gb dugc phép khai thac nhu: Giang, nta, song, may,
héo, ddy mau chd va mot sé loai 1am san khac. Tuy nhién viéc khai thac cac loai
lam san ngoai gd noi trén can phai tuan thu nghiém quy hoach, ké hoach va huéng
dan quy trinh khai thac ting loai san pham ciia Cong ty.
4.4.3.15. Ké hogch giam sét va danh gid

a) C&c chi tiéu giam sat va danh gia

Chi tiéu giam séat va danh gia phai duoc luong hda va c6 thé do, dém duoc va
phai bao ham céc khia canh kinh té, xa hoi va moi truong. Chu ky kinh doanh ring
duogc xac dinh 1a 35 nam, nhung chi tiéu theo doi va danh gia sé dugc xac dinh cho

ting giai doan 5 nam 1a phu hop, vi sau mdi 5 nam, ban ké hoach cé thé phai duoc
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diéu chinh cho phu hop véi thuc té. Trong mdi giai doan 5 niam, cac chi tiéu dugc
chia nho ra theo tirng nam va tham chi theo nira nam.

Chi tiéu theo ddi cd thé 1 dién tich, trir lwgng ring khai thac; Dién tich nudi
dudng ring, trong rirng, 1am giau ring, bao vé ring, bao vé hé sinh thai; Chiéu dai
duong van chuyén, van xuét; Trir luong khai thac song may, nira; Khéi luong gd
cung cap cho ngudi dan dia phuong; Thu nhap tinh bang tién mat cho Céng ty va
nguoi dan dia phuong; Viéc lam cho nguoi dan dia phuong; ...

b) T6 chic thyc hién

Déi vai nhitng cdng viéc do Cong ty ty thuc hién, cac phong ban tham muu
gitip ban 1anh dao, chiu trach nhiém theo ddi va giam sat tién do thuc hién cac hoat
dong da duoc thuc hién trong thuc té so vai ké hoac da 1ap. Khi phat hién c6 nhiing
khoé khin vuedng mic can bao céo ngay ban lanh dao va tim nguyén nhan dé khic
phuc;

Ddi véi nhitng céng viéc cia Cong ty nhung két hop véi cong dong dia
phuong thuc hién, thi nhém kiém tra phai c6 su két hop gitra Cong ty va ngudoi dan
dia phuwong. Thanh phan nhom kiém tra, danh gia phai gon nhe, nhung phai du ning
luc thuc hién cong viéc, dic biét 1a khi kiém tra cac cong viéc do ngudi dan thyc
hién. Nhom kiém tra c6 thé bao gom dai dién phong Phong, ban cia Cong ty, Cha
tich hay ph6 Chu tich xa, Truong thén, can bo 1am nghiép va cong an;

Kiém tra tién do thuc hién ké hoach duoc thuc hién theo tirng quy. Lan tha
nhat duoc thuc hién vao tuan dau cua thang 4 hang nam, dé kiém tra két qua thyc
hién ké hoach ciia 3 thang dau nam. Lan tha hai dugc thuc hién vao tuan dau cua
thang 7, dé kiém tra, danh gia két qua thuc hién ké hoach sau thang dau nim. Lan
thir ba dugc thuc hién vao thang 10 dé danh gia két qua thuc hién ké hoach caa quy
3 va lan thtr tr duoc danh gia vao thang 1 cua nim sau dé danh gia két qua thuc
hién ké hoach cta ca nam trude do.

Tuy nhién, tly theo tirng hoat dong Cong ty s& quyét dinh ky danh gia phu
hop;

Két qua theo ddi va danh gia con duoc dung 1am co sé dé diéu chinh ké hoach
QLRBV cho nam tiép theo.
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4.4.3.16. Ké hoach lao déng va von dau tie

a) Veé lao dong

Thuc hién nhiém vu quan Iy, san xuat kinh doanh, khai thac, ché bién 1am san,
c4c bién phap 1am sinh dugc tinh toan tir co sé dinh mirc kinh té k§ thuat va nhu cau
thue té dbi vai tirng nhiém vu. Nhu cau lao dong dé hoat dong san xuit cia Cong ty
binh quan du kién can khoang 350 lao dong lao dong dai han. Doi ngii can bo cong
nhan vién cua cdng ty hién c6 147 nguoi, can huy dong thém luc luong lao dong la
203 ngudi; nhu cau lao dong thoi vu trén dia ban 13 300 nguoi.

b) Nhu cau chi phi san xuat va kha niang tao vén

- Nhu cau vén dau tu chi phi cho san xuat bao gom: Pau tu cho cong tac 1am
sinh va cong nghiép ring, von san xuat nong 1am két hop, vén dau tu xay dung co
ban va cac khoan chi khac gom chi phi quan ly, thué, thu nhap chiu thué tinh trudc
va chi phi phét sinh du phong. Téng nhu cau chi phi va vén dau tu cho san xuat
kinh doanh toan luan ky 2.993.499,824 triéu déng.

- Kha niang tao vén bao gom: Vén thyc hién nhiém vu cong ich, von tir dich vu
moi trudng ring, vén kinh doanh 1am san, gia cong ché bién va vén thu tir san xuat
ndng 1am két hop. Kha ning tao von trong toan luan ky 1a: 3.095.468,05 triéu dong.
4.5. Buée dau danh gia hiéu qua phwong an quan Iy rirng
4.5.1. Vé kinh té
4.5.1.1. Xéc dinh thoi gian dau tw

Cin ctr vao cac ké hoach san xuat kinh doanh duoc xac dinh & phuong an nay
va nhu cau vén dau tu cho ting ting niam, ting giai doan, phuong an nay xac dinh
khoang thoi gian dau tu bat dau tir ndm 2016 cho dén khi tong hop san xuat kinh
doanh cac hang muc cé lgi nhuan.

Theo tinh todn nhu cau vén dau tu tai biéu 21 va kha ning tao vn tai biéu 22
thi khoang thoi gian dau tu duoc xac dinh 12 tir nam 2016 dén 2025. Trong vong 10
nam néu tién hanh thuc hién dau tu ké hoach san xuét kinh doanh dng theo phwong
an thi tir nam 2026 tré di san xuat kinh doanh bat dau c6 lgi nhuan va khong ngung
tang thém trong nhitng nam tiép theo. Nam 2026 loi nhuan theo tinh toan 2.640,205
triéu d6ng va sé dat 8.336,903 triéu dong vao nam 2050.
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4.5.1.2. Tinh toan 13 13i cho ca luan ky

- Gid tri san xuit kinh doanh thu dwgc cho ca luan ky 35 theo tinh toan la
3.095.468,0419 triéu ddng;

- Chi phi phuc vy san xuat kinh doanh tinh cho ca luan ky l1a: 2.993.499,823
triéu dong.

- Loi nhuan theo tinh todn trong ca luan ky san xuat kinh doanh Ila:
101.986,225 triéu dong, binh quan loi nhuin hang ndm 2.913,377 triéu dong.

4.5.2. Hi¢u qud xa hgi

- Hang nam tao du viéc lam, dam bao thu nhap cho 350 can bo cdng nhan vién
ctia Cong ty (lao dong hién co 147 ngudi, can tuyén thém 203 ngudi), 300 lao dong
hop dong c6 tinh thoi vy;

- Thong qua giao khoan rimg va dat rirng va cac giai phap khac sé giai quyét
dugc mau thuan vé chia sé loi ich tir rimg, qua d6 viéc quan ly, bao vé ring bén
virng hon;

- Hoat dong ctia Cong ty duoc 6n dinh, doi séng can bd cdng nhan vién, cac
ho dan gan rimg c6 thém viéc lam doi song dugc ting 1én. Gop phan 6n dinh kinh té
cua khu vuc. (Hién tai muc thu nhap binh quéan cua can bo céng nhan vién la 4,6
triéu dong, udc tinh khi dinh hinh phuong an méc thu nhap s& 1a 7,5 triéu
dong/mgudi/thang)

- Trong qua trinh xay dung co s& ha ting dé phuc vu san xuét kinh doanh theo
yéu cau cua phuong 4n, cac cong trinh duong giao thong di gop phan phuc vy nhu
cau di lai ciia ngudi dan, cong dong dia phuong gop phan phat trién kinh té xa hoi
trong vung.

4.5.3. Dw tinh Vé tdc déng méi truong

Hiéu qua 16n nhit va c6 ¥ nghia nhét 12 bao vé duogc dién tich ring hién co,
nang cao do che phu cua ring tir 93,9 % lén 97-98% khi dinh hinh. Piéu tiét dong
chay cua séng Ngan Phd, gép phan giam nhe nhiing hiém hoa cua thién tai, han ché
X6i mon rira troi bé mit. Bao vé méi trudng sinh thai va bao ton da dang sinh hoc
cua khu vic. On dinh dugc luong khai thac hang nim, dam bao ngudn nguyén liéu

dua vao ché bien.
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KET LUAN,TON TAI VA KIEN NGHI

1. Kétluan

1) Co s¢ phép ly trong QLR cua Cong ty TNHH MTV LN & DV Huong
Son dua vao cac dao luat co ban, 1a; Luat DAt dai sira di nam 2013; Luat Bao vé va
phat trién ring sira d6i ndm 2004 va Luat Bao vé mai truongnim 2014.

2) Cac Céng wéc qudc té ma Cong ty TNHH MTV LN & DV Huong Son
dwa vao dé thuc hién QLRBV cua FSC la: Cong uéc vé Pa dang sinh hoc; Cong
udc vé bubn ban cac loai dong, thuc vat hoang da nguy cap; Cong udc khung vé
thay doi khi hau cua Lién Hop Qudc; Hiép udc 182 vé cAm lao dong tré em; Hiép
udc 184 vé An toan lao dong.

3) Co s& khoa hoc dé xay dung ké hoach quan 1y ring theo Tiéu chuan cua
FSC la:

- Két qua danh gia da dang sinh hoc da xac dinh dugc vé thuc vat c¢6 1.381
loai thugc 769 chi, 206 ho, 5 nganh thuc vat bac cao ¢d mach.; vé dong vat c6 77
loai thi thudc 21 ho trong 9 bo tha; c¢6 217 loai chim thudc 50 ho va 15 bd.

- Panh gia rimg c6 gia tri bao ton cao da xac dinh duoc ¢ 2 gia tri hién hiru
la HCV3. Rung thudc vé hoic bao gdm nhirng hé sinh thai hiém, dang bi de doa
hodc nguy cap va HCV4: Rung cung cap céac dich vu tu nhién co ban trong nhiing
treong hop quan trong.

- Panh gia tac dong xa hoi: HO tro nguoi dan dia phuong ning cao doi sdng va
6n dinh 1au dai nhu tao cong an viéc lam, hudng dan ky thuat va canh tac cay trff)ng,
dinh huéng trong nhiing cdy cé ning xut cao vé kinh té; Giai quyét nhiing xung
d6t va mau thun lién quan dén dét dai giir 1am truong va ngudi dan dia phuong.

- Panh gi4 tac dong moi truong: Hé thong dudng can phai dam bao tinh bén
vitng va hé théng thoat nuéc dé hen ché x6i mon va ting do tudi ciia hé thong
duong; Tao nhitng cau vuot lién quan dén cac tiéu chuan cua RIL dé han ché sat 16
ving dém va ven song sudi; Khu vyc lan trai ctia cong nhan can phai vé sinh sach
s& va xtr 1y tdt rac thai; Ngan chin va han ché chay diu md, va c6 nhimg canh bao
can thiét; Tranh va han ché chdy rimg;

4) Ké hoach san xuat kinh doanh rumg.
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- K& hoach bao vé ring d3 xay dung dugc: K& hoach bao ton da dang sinh
hoc va Ké hoach bao vé chéng chit pha xam 1an ring véi quy mé: Dién tich bao vé
thuong xuyén 19.903,67; dién tich bao vé rirng c6 gié tri bao ton cao 1a 13.017,2 ha;
dién tich bao vé rirng vung quy hoach san xuat 1am nghiép 1a 6.582,8 ha; dién tich
bao vé ving quy hoach san xuat néng 1am két hop 1a 303,7 ha.

- K& hoach khai thac rimg da xay dung dugc: Ké hoach khai thac gé ring tu
nhién, Ké hoach Khai thac g rimg trongva Ké hoach khai thac 1am san ngoai g
v6i quy md: San lwong gd khai thac hang nam 1a 3.125,7 m?® trén dién tich 180ha;
San luong khai théc ring trong/nam 1a 4.814,8 m® va khai thac tre nia l1a 542
tan/nim

- Ké hoach nuéi dudng ring: Pbi twong laring ty nhién nghéo thuong xanh
quy hoach san xuat.

- Ké hoach cai tao ring tu nhién: Dbi tugng 1a ring 14 rong thuong xanh
ngheo kiét, rimg hdn giao nira gd nghéo kiét dugc quy hoach 13 rimg san xuit. Binh
quan mdi nam tién hanh cai tao 75,45 ha.

- Ké hoach trdng ring: Binh quan mdi nam trong thAm canh rimg dat 60,31 ha.

- Ké hoach San xuit néng 1am két hop: Xay dung trang trai chin nudi 40 ha;
Trong cam 15 ha; Trong cay cong nghiép 108,1 ha.

- Ké& hoach ché bién bién va tiéu thu san pham gd: Giai doan 2016 — 2027 binh
quan mdi nam 1a 4.427 m® gd tron, trong tng 2.656 m*gd xé. Giai doan 2028 — 2050
la 9.446 m® gd tron/nam , twong ng 5.667 m® gd xé va van nhan tao.

- Ké hoach xay dung co s& ha tang: xay dung méi 14 km duong van chuyén;
Duy tu bao dudng cac tuyén duong 1a 100 km.

- Ngoai ra con xay dung cac ké hoach:

+ Ké hoach cung cap dich vu méi truong ring:

+Ké& hoach giam thiéu tac dong méi trudng;

+Ké& hoach giam thiéu tac dong xa hoi;

+ Ké hoach theo ddi va danh gia;

+ Ké hoach lao dong va vén dau tu.

2. Ton tai:
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- Thuc hién Quyét dinh s6 2242/QD-TTG ngay 11/12/2014 cua Tha tudng
chinh phu vé tam dirng khai thac riing tu nhién da 1am anh huéng dén thuc hién Ké
hoach quan ly rirng cua Cong ty.

- Do nhiéu nim Céng ty thuc hién cac hoat dong san xuit kinh doanh theo
phuong thirc “truyén théng” 1dy san xuat, kinh doanh g Ia cha yéu nén thuc hién
QLR theo yéu cau cua FSC ht ¥ dén ca van dé moéi truong va xa hoi s& gap nhiéu
tro ngai.

3. Kién nghi:

- Bé nghi Nha nuéc co co ché vu dii tin dung, vay vén lai suat thap thoi gian
dai cho phu hop véi chu ky san xuat 1am nghiép:hd trg lai nguon thué tai nguyén
rimg dé Cong ty hach toan nhitng khoan chi phi nhu quan Iy bao vé ring phong ho,
ring nghéo kiét, bao vé hé sinh thai... Tir 46, Cong ty du diéu kién thuc hién cac
hoat dong quan ly rieng bén virng theo tiéu chuan FSC™.

- Bé nghi Cong ty ma rong phd bién, tap huan vé quan ly rirng bén viing va
chang chi ring theo tiéu chuan FSC cho can b, cong nhan vién, ngudi lao dong co
lién quan.

- Tang cuong nang cao nang luc quan ly cho Céng ty TNHH mot thanh vién
LN&DV Huong Son.
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Phuc luc 1: KE HOACH KHAI THAC GO RUNG TU NHIEN

Dia danh Trit San luwgng khzii thac du kién
| 8 | | | cure |
nh khu (m¥ha) | 60% (M) 10% (Ster)
(m°/ha)
Téng 5,238.43 109,398.28 | 18,233.05 | 9,116.52
1 | Giaidoan1:2016-2020 | /6 5 15,554.97 | 259250 | 1,296.25
- | 2016 125.11 2,898.50 | 483.08 | 24154
la | 12 13160 133 1 477.68 7961 | 3981 ﬁlrgulzi
3 121 3856 194 15101 14199 | 70.99
4a 120 15495 250 1156891 | 26148 | 130.74
- 2017 131.17 320024 | 53337 | 266.69
22 | 22 |68 250 1151502 | 25250 | 12625
4 | 22 19599 208 | 168522 | 280.87 | 140.44
- 2018 129.53 3,189.92 | 531.65 | 265.83
Sa 22 g1 265 1194335 |20722 | 10361
% | 22 | ggeg 2121150404 | 26571 | 13285
10 | 22 |55 1371 350,32 58.72 | 29.36 ﬂargulgi
- 2019 164.30 320118 | 53353 | 266.77
6 45 | 217 162 | 618,03 10300 | 5150
7 13258 162 1558316 | 43053 | 215.26
- 2020 96.20 3,065.13 | 510.86 | 255.43
2 4 196.20 253 1306513 | 510.86 | 255.43
2 | Giaidoan2:2021-2015 | a0 /o 0 15,846.84 | 2,641.14 | 1,320.57
- 2021 128,52 294451 | 490.75 | 24538
8 | 1214160 169 | gg5.43 14757 | 73.79
% | 12 169




86.92 1761.95 |29366 | 146.83

6 13 13.96 169 29713 49.52 24.76
2022 116.06 3,186.29 |531.05 | 26552

7 36 12835 172 | 55687 92,81 46.41

3 %6 1771 195 1184979 | 30830 | 154.5

4 36 13535 1841 779 64 12094 | 64.97
2023 187.99 3,332.28 | 55538 | 277.69

1 % o574 164 | 160608 | 282.68 | 141.34

R 152 1 94877 15813 | 79.06

8 e 152 6g7.43 11457 | 57.29
2024 169.16 3,153.72 | 52562 | 262.81

6 219486 15 1176852 | 20475 | 147.38

la | 12 19449 15 138501 | 23087 | 11543
2025 166.76 323002 | 53834 | 269.17

4 0 |g332 158 | 158444 |26407 |13204

5 414024 1711 g24.08 137.35 | 68.67

4 45 14320 158 | 82150 136.92 | 68.46
Giai dogn 3: 2026-2030 | 45 o7 15,658.79 | 2,609.80 | 1,304.90
Giai dogn 4: 2031-2035 | 445 g 15,407.67 | 2,567.95 | 1,283.97
Giai dogn 5: 2036-2040 | o) o, 16,110.97 | 2,685.16 | 1,342.58
Giai doan 6: 2041-2045 755 95 15,280.53 2546.75 | 1,273.38
Giai doan 7: 2046-2050 | 47, g4 15,538.52 | 2589.75 | 1,294.88




Phu luc 2: KE HOACH KHAI THAC GO RUNG TRONG

Dia danh o San lwong khai thac du kién
STT | Giai doan ] Tiéu D“‘(:ﬁat)ldl < 3 . Ghi cha
Khoanh Khu GO (m°) Cii (Ster)

Téng 1,789.1 125,181 31,295
1 Giai doan 1: 2016-2020 17.0 815 204
- 2016
- 2017
- 2018 5 38 16.97 815 204
- 2019
- 2020
2 Giai doan 2: 2021-2015 0.0 0 0
- 2021
- 2022
- 2023
- 2024
- 2025
3 Giai doan 3: 2026-2030 268.8 16,131 4,033
4 Giai doan 4: 2031-2035 329.1 23,692 5,923
5 Giai doan 5: 2036-2040 432.3 31,123 7,781
6 Giai doan 6: 2041-2045 412.9 29,730 7,432
7 Giai doan 7: 2046-2050 329.1 23,692 5,923




Phu luc 3: KE HOACH KHAI THAC LAM SAN NGOAI GO

Tre nira Song May Day mau cho Loai khac
San ‘A - - X - -
STT | Giai doan Dién lrong D,lf;ll San D,l(;n San D,u;n San
tich Zha) (1600 tich | lugng tich lwgng tich lwgng
cay) (ha) (tan) (ha) (tan) (ha) (tan)
Téng 2,221 18,965 | 8,087 | 1,750 | 8,087 | 3,500 | 8,087 700
Giai doan
1 1: 2016- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2020
- 2016 444 542 1,617 50 1,617 100 1,617 20
- 2017 444 542 1,617 50 1,617 100 1,617 20
- 2018 444 542 1,617 50 1,617 100 1,617 20
- 2019 444 542 1,617 50 1,617 100 1,617 20
- 2020 444 542 1,617 50 1,617 100 1,617 20
Giai doan
2 2: 2021- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2025
- 2021 444 542 1,617 50 1,617 100 1,617 20
- 2022 444 542 1,617 50 1,617 100 1,617 20
- 2023 444 542 1,617 50 1,617 100 1,617 20
- 2024 444 542 1,617 50 1,617 100 1,617 20
- 2025 444 542 1,617 50 1,617 100 1,617 20
Giai doan
3 3: 2026- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2030
Giai doan
4 4: 2031- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2035
Giai doan
5 5: 2036- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2040
Giai doan
6 6: 2041- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2045
Giai doan
7 7: 2046- 2,221 2,709 | 8,087 250 8,087 500 8,087 100
2050




Phu luc 4: KE HOACH NUOI DUONG RUNG

Du kién von dau tw

N Dia danh D’ién EiCh San luwgng tan dung _ o ) (tri¢u dong)
TT | Giai doan 3 tac dong Bién phap ky thuat
Khoinh | | *" (ha) Gb Ciii Don 1 \inh phi
u gia
Tong 5,287.74 14,315.54 | 1,192.96 - 15,109.13
y | Giaidoanl:2016-2020 |0, o 1963.84 | 163.65 29| 22369
- 2016 158.13 414.76 34.56 2.9 451.8
! 3 84.25 156.1 | 13.01 Xéc dinh va logi b6 nhiing cdy phém 2.9 240.7
5 21 chét x4u, tao diéu kién chﬂo nhitng cay
73.88 258.6 | 21.55 muc dich con lai phat trién thuén loi, 2.9 211.1
2017 hinh thanh cau tric rimg du cac thé hé:
117.35 398.84 33.24 thanh thuc, ké can, du tri, tai sinh; 2.9 335.3
10 13 Chon cay nu6i dudng la nhiing cay sinh
- 48.03 151.3 | 12.61 truong khoe manh pham chat tot, thudc 2.9 137.2
7 21 nhoém loai cay muc dich & moi thé hé;
69.32 2475 | 20.63 chon cay phu trg 1a nhitng loai kém gid 2.9 198.1
2018 trj kinh t€, nhung khée manh va 6 téc
196.26 435.31 36.28 dung ho trg cay muc dich; Bai chat 2.9 560.8
nhing cay cong queo, sau bénh, gia
- 6 3 106.89 255.3 | 21.28 cdi, that nghet, hoai sinh, cdy tap chén 2.9 305.4
ép cay muc dich.
8 3 44.60 93.7 | 7.81 2.9 127.4
2 B 1w 86.3 | 7.19 2.9 127.9




2019

162.72 364.81 30.40 2.9 464.9
. 13 47.39 9032 | 7.77 2.9 135.4
> 13 45.35 128.8 | 10.74 2.9 129.6
6 13 69.98 142.8 | 11.90 2.9 200.0
2020 148.38 350.12 29.18 2.9 424.0
4 13 148.38 350.1 | 29.18 2.9 424.0
Giai dogn 2: 2021-2025 861.61 | 2,188.67 | 182.39 29| 24620
2021 186.44 419.59 34.97 2.9 532.7
10} 13 97.96 220.5 | 18.37 29 279.9
9 13 Xac dinh va loai bo nhiing cay pham
99.57 134.1 | 11.17 chat xau, tao diéu kign cho nhiing cay 2.9 170.2
3 13 muc dich ch lai phat trién thudn ,lo'i,
28.91 65.1 | 5.42 hinh thanh cau triic rimg du cac the hé: 2.9 82.6
2022 0 0 thanh thuc, ké can, du trit, tai sinh;
181.37 447.52 37.29 | Chon cay nudi dudng la nhimg cay sinh 2.9 518.2
8 13 truong khoe manh pham chat tot, ‘ghuéc
138.35 348.6 | 29.05 nhom loai cay muc dich & moi thé hé¢; 2.9 395.3
2 16 chon cay phu trg 1a nhimg loai kém gia
43.02 99.0 | 8.25 tri kinh té, nhung khoe manh va co6 tac 2.9 122.9
2023 dung ho tro cay muc dich; Bai chat
145.52 396.64 33.05 ghﬁng cady cong queo, sau bénh, gia 29 415.8
1 21 co1, that nghet, hoai sinh, cay tap chén
111.45 299.9 | 24.99 ¢p cdy muc dich. 2.9 318.5




3 16 34.07 96.7 | 8.06
2024 156.76 424.01 35.33
2 21 156.76 424.0 | 35.33
2025 191.52 500.91 41.74
3 21 78.79 207.1 | 17.25
oA 1073 293.9 | 24.49
Giai doan 3: 2026-2030 755.95 1,960.60 163.38
Giai doan 4: 2031-2035 672.86 2.140.63 178.39
Giai doan 5: 2036-2040 646.31 2.010.63 167.55
Giai doan 6: 2041-2045 817.80 2.032.97 169.41
Giai doan 7: 2046-2050 750.37 2.018.20 168.18

2.9 97.4
2.9 447.9
2.9 447.9
2.9 547.2
2.9 225.1
2.9 322.1
2.9 2,160.1
2.9 1,922.6
2.9 1,846.8
2.9 2,336.8
2.9 2,144.1




Phu luc 5: KE HOACH CAI TAO RUNG TU NHIEN

Dia danh

Séan lwgng tan dung (m°)

Du kién von dau tw (triéu

TT | Giai doan ] Titu D(iiéﬁnntgic({ll at)éc - . Bién phap k¥ thuat - d0ng) _ -
Khoanh khu : Go Cii Pon gia Kinh phi

Tong 905.38 3,266.07 11,292.92 45,355.52

1 Giai doan 1: 2016-2020 329.05 1,375.66 4,676.47 50.1 16,484.0
- 2016 56.76 237.14 691.66 50.1 2,843.4
5 50 19.53 71.1 207.27 50.1 978.4

6 50 37.23 166.1 484.39 50.1 1,865.1

- 2017 51.12 158.99 556.45 50.1 2,560.9
2 50 22.43 50.5 176.6 ‘ 50.1 1,123.6

3 50 28.69 108.5 379.8 | Chattrang toan bo dién tich rimg la 50.1 1,437.2

) 2018 44.94 372.48 1,303.67 | ong thuong xanh va rimg hon giao 50.1 22515
7 13 80.1 280.2 nﬁta g0 ng.ghéAo kl;étf xu ly t%n):cj bi,.xéc 501 0.0

3 13 157.6 5515 | dinhloaidatde lam cosoxic dinh 50.1 0.0

10 5 44.94 134.8 471.9 fodi cay trong tha;y theAtOt ?hat; ‘A P 50.1 2,251.5

dung bi¢p phap k¥ thuit trong rirng :

- 2019 103.50 310.50 1,086.75.|  cho timg loai ciy cu thé theo quy 50.1 5,184.9
2 46 103.50 310.5 1,086.8 | trinh trdng rimg 04TCN 128-2006 50.1 5,184.9

- 2020 72.73 296.56 1,037.95 ban hanh kém theo quyét dinh 50.1 3,643.3
1 13 17.30 108.4 379.3 4108QD/BNN-KHCN, ngay 50.1 866.7

2 13 25.59 76.8 268.7 29/12/2006. 50.1 1,281.9

4 13 7.00 21.0 73.5 50.1 350.5

5 13 21.9 76.7 50.1 0.0

6 13 22.84 68.5 239.8 50.1 1,144.2

2 Giai doan 2: 2021-2025 432.27 1248.06 4368.22 50.1 21,654.6
- 2021 81.31 229.39 802.86 50.1 4,073.3
3 46 59.64 178.9 626.2 50.1 2,987.7




3 16 21.67 50.5 176.6 50.1 1,085.6

- 2022 96.04 288.11 1,008.38 50.1 4,811.0
4 5 477 14.3 50.1 50.1 239.2
7 5 27.28 81.9 286.5 50.1 1,366.8
8 5 23.56 70.7 247.4 50.1 1,180.5
9 5 12.45 374 130.8 50.1 623.9
2 16 27.96 83.9 293.6 50.1 1,400.7

- 2023 89.83 265.25 928.36 ‘ 50.1 4,500.1
5 38 14.31 32.2 112.7 | Chat trang toan b dién tich rung la 50.1 716.9
2 38 20.92 47.1 164.7 | rong thuongxanh va rimg hon giao 50.1 1,048.0
8 33 25.03 75.1 262, | "ira 80 ngheo kiet; xur Iy thyc bi, xac 50.1 1,253.9
1 39A 29 57 110.9 3gg.1 | Oinhloai datd€ lam o so xac dinh 50.1 1,481.3

- 2024 83.66 282.11 987.37 foai Cayﬂtrong, tha? theAtOt lfhat; ‘A P 50.1 4,191.0
4 38 41.50 155.6 544.7 dung kflcp ph‘ép lfy thuatztrong e 50.1 2,079.0

cho tirng loai cay cu thé theo quy !

2 39A 42.16 126.5 442.68 |  trinh trdng rung 04TCN 128-2006 50.1 2,112.0

- 2025 81.43 183.22 641.26 ban hanh kém theo quyét dinh 50.1 4,079.3
3 45 19.91 44.8 156.79 4108QB/BNN-KHCN, ngay 50.1 997.4
4 45 33.94 76.4 267.28 29/12/2006. 50.1 1,700.2
o 45 27.58 62.1 217.19 50.1 1,381.6

3 Giai doan 3: 2026-2030 144.06 642.35 2,248.23 50.1 7,217.0

4 Giai doan 4: 2031-2035

5 Giai doan 5: 2036-2040

6 Giai doan 6: 2041-2045

7 Giai doan 7: 2046-2050




Phuy luc 6: KE HOACH TRONG RUNG

Du kién von dau tw

rr | Giai doan, bia da“hM DDA | Loai cay tréng (tri¢u dong) Ghi chd
Khoanh Eﬁ:} Don gia Du toan
Téng cdng 2,111.07 41.55 87,717.62
1 Giai doan 1: 2016-2020 338.95 41.55 14,083.63
- 2016 110.61 41.55 4,595.98
1 33 5.80 Bén dia 4155 241.00 Trdng rimg phong ho
2 33 13.44 Bén dia 4155 558 45 Trdng rimg phong ho
8 33 4.16 Ban dia, Keo, mo 4155 172.85
10 34 46.70 Ban dia 4155 1,940.44 Trong rimg phong hd
da 34 9.68 Ban dia, Keo, mo 4155 402.22
3 38 7.81 Ban dia, Keo, m& 4155 32452
6 38 2.99 Bén dia, Keo, m& 4155 124.24
1 38 5.11 Ban dia, Keo, mo 4155 21233
2 38 6.45 Ban dia, Keo, mo 4155 268.01
4 38 6.00 Keo 41.55 249.31
4 38 2.47 Ban dia, Keo, m& 4155 102.63




2017 99.986 4155 4,154.54
5 2.11 Ban dia, Keo, m& 4155 87.67
5 19.06 Keo 4155 791.97 Trong trén dat ngoai QH 3 loai rimg
13 1.47 Ban dia, Keo, mo 4155 61.08
13 25.54 Keo 4155 1,061.22 Trong trén dat ngoai QH 3 loai rimg
16 7.63 Ban dia, Keo, m& 4155 317.04
16 3.18 Ban dia, Keo, mo 4155 132.13
13 Keo 4155
33 13.47 Ban dia, Keo, mo 4155 559.70
33 15.47 Ban dia, Keo, mo 41.55 642.63
33 12.06 Ban dia, Keo, m& 4155 501.11
2018 128.35 41.55 5,333.10
5 2.91 Ban dia, Keo, mo 4155 120.91
5 2.17 Keo 4155 90.17 Trong trén dat ngoai QH 3 loai rimg
5 3.09 Keo 4155 128.39 Trong trén dat ngoai QH 3 loai rimg
5 8.54 Ban dia, Keo, m& 4155 354.85
5 3.41 Keo 4155 141.69 Trong trén dat ngoai QH 3 loai rimg




2 46 14.02 Ban dia, Keo, m& 4155 582.55
2 50 7.00 Ban dia, Keo, m& 4155 200.86
3 50 716 | Bandia,Keo,m& | 4y 55 297.51
5 38 16.97 Ban dia, Keo, m& 4155 705.12 Tréng lai ring sau khai thac RT
4 39A 4.87 Keo 41.55 202.35
9 39A 16.22 Keo 4155 673.96
11 39A 16.98 Keo 41.55 705.54
12 39A 25.01 Keo 4155 1,039.20
2019
2020
Giai doan 2: 2021-2025
Giai doan 3: 2026-2030 268.85
Giai doan 4: 2031-2035 329.05 10,674.79
Giai doan 5: 2036-2040 432 27 14,023.20
Giai doan 6: 2041-2045 41291 13,395.27
Giai doan 7: 2046-2050 329.051

10,674.79




Phu luc 7: KE HOACH SAN XUAT NONG LAM KET HOQP

2016-2020 2021-2025 2026-2030 2031-2035 2035-2040 2041-2045 2046-2050

T Giai doan Dién 15;;1 Dién San Dién San Dién San Dién San Dién San Dién San
) tich ( téng tich lugng tich lugng tich lugng tich lugng | tich lugng tich lugng
(ha) con) (ha) | (tin) | (ha) | (tin) | (ha) | (tin) (ha) | (tan) | (ha) | (tin) | (ha) | (tén)
Téng 194.9 | 13,456 | 303.7 | 24,345 | 303.7 | 28,700 | 303.7 | 28,700 | 303.7 | 28,700 | 303.7 | 28,700 | 303.7 | 28,700

Trong cé, xdy dung

trang trai chan nuéilon, | 86.0| 6923| 860| 6923| 860| 6923| 860| 6923| 860| 6923| 80| 6923| 8.0| 6923
|| bothit ..

tThri‘;ng ¢6 chén nudi bo 14.6 729 | 146 729 | 146 729 | 146 729 | 146 729 | 146 729 | 146 729

Xay dyng khu trang trai

lon giéng, trang trai Bo 400| 5000| 400| 5000| 400| 5000| 400| 5000| 400| 5000| 40.0| 5,000| 40.0| 5,000

thit

Xay dyng vuon giong 15.0 375| 15.0 375| 15.0 375 | 15.0 375 | 15.0 375 | 15.0 375 | 15.0 375

cam cac loai

Céc loai san pham nong 16.4 819 | 16.4 819 | 16.4 819 | 16.4 819 | 16.4 819 | 16.4 819 | 16.4 819

nghiép khac

g;ff’gigzy cong nghiép, 108.9 | 6,533 | 217.8| 17,422 | 217.8| 21777 | 217.8 | 21,777 | 217.8| 21777 | 217.8 | 21,777 | 217.8 | 21,777
| | ¢ t

Gimg, Gac, Dinh Lang, 1089 | 6,533 | 217.8| 17,422 | 217.8| 21,777 | 2178 | 21777 | 217.8| 21,777 | 217.8 | 21,777 | 2178 | 21,777

Chum Ngay ...




Phu luc 8: KE HOACH CHE BIEN VA TIEU THU SAN PHAM GO

£ x San phiam chinh
STT Giai doan Kl}[m‘ lu’(_m§ g0 -
ron (m’) Gd xé (md) Vén nhan tao (m®)
Tong 270,394.28 70,986.08 91,250.48

1 Giai doagn 1:

2016-2020 | 22,301.53 13,380.92
- 2016 4.033.49 2.420.09
- 2017 4.291.43 2574.86
- 2018 5,343.92 3,206.35
- 2019 4.410.03 2 646.02
- 2020 4.222.66 2 533.60
2 Giai dogn 2:

2021-2025 | 21,924.71 13,154.83
- 2021 4.084.24 2 450.54
) 2022 4,452 .97 2,671.78
) 2023 4,549.55 2,729.73
- 2024 4,385.46 2 631.28
- 2025 4.452.49 2 671.49
3 Giai doan 3:

2026-2030 | 37,002.30 10,400.51 11,800.87
4 Giai doan 4:

2031-2035 | 43,807.92 7.885.43 18,399.33
5 Giai doan 5:

2036-2040 | 51,929.91 0,347.38 21,810.56
6 Giai doan 6:

2041-2045 | 49,589.77 8,026.16 20,827.70
7 Giai doan 7:

2046-2050 | 43,838.14 7.890.87 18,412.02




Phu luc 9: KE HOACH XAY DUNG CO SO HA TANG

Giai doan
TT Hang muc bVT Tong
2016- 2021- 2026- 2031- 2036- 2041- 2046-
2020 2025 2030 2035 2040 2045 2050
1 | Lam duong moi Km 14 6 6.0 2.0
2 | Duy tu bao dudng duong Km 100 15 15 15 15 15 15 10
3 | Xay dung nha xuong Nha 1 1
4 | Xay dung tram bao v¢ rung Tram 3 3
5 | Xay dung khu san xuat trang trai Khu SX 1 1




Phu luc 10:

TONG HQOP NHU CAU VON

Giai doan 1: 2016-2020

Hang muc Téng cong
2016 2017 2018 2019 2020
Téng cong 2,993,499,823.5 | 60,412,127.1 | 79,675,960.7 82,857,205.4 80,556,573.6 89,551,135.1
Sdn xudt lim nghigp 274,309,425.6 | 12,826,697.8 | 11,921,594.8 12,036,835.1 9,548,681.7 7,958,719.9
Bao vé ring 136,200,659.0 3,891,447 .4 3,891,447.4 3,891,447.4 3,891,447.4 3,891,447.4
Nuéi dudng 15,139,301.0 451,838.8 335,314.5 560,791.0 472,349.2 423,976.4
Cai tao rung 46,776,731.0 4,059,740.0 3,539,748.6 2,251,492.5 5,184,885.1 3,643,296.0
Trong rung 76,191,650.6 4,423,131.6 4,154,544.2 5,333,104.1
Xay dung rirng giong Cong trang, Dé 1,080.0 540.0 540.0
Sdn xudt nong lim két hop 1,618,350,162.5 2,068,834.0 | 40,817,017.8 42,265,201.6 43,713,385.4 45,161,569.2
Chan n6i lgn nai 435,200,000.0 12,800,000.0 12,800,000.0 12,800,000.0 12,800,000.0
Bo thit 833,000,000.0 24,500,000.0 24,500,000.0 24,500,000.0 24,500,000.0
Trong cay cong nghiép, duoc liéu 350,171,931.7 2,068,834.0 3,517,017.8 4,965,201.6 6,413,385.4 7,861,569.2
Sdn xudt cong nghiép 342,574,459.8 5,872,968.6 6,411,478.9 7,277,925.2 6,469,482.6 6,191,380.8
Khai thac 218,511,750.0 4,057,899.9 4,480,334.3 4,873,162.6 4,481,658.8 4,291,182.8
Ché bién 124,062,697.8 1,815,068.7 1,931,144.7 2,404,762.7 1,987,823.8 1,900,198.0
Xay dung co bin 59,664,016.0 | 24,674,000.0 1,770,000.0 1,910,000.0 1,910,000.0 9,960,000.0
Lam duong maéi 15,840,000.0 1,440,000.0 1,440,000.0 1,440,000.0 1,440,000.0 1,440,000.0
Duy tu bao dudng duong 7,000,000.0 200,000.0 200,000.0 200,000.0 200,000.0 200,000.0
Xay dung nha xudng 8,000,000.0 8,000,000.0
Xay dung tram bao v¢ ring 500,000.0 150,000.0 150,000.0 200,000.0
Duy tu bao dudng tram béo vé ring 2,070,000.0 60,000.0 60,000.0 50,000.0 50,000.0 50,000.0
Xay dung khu san xuat trang trai 22,924,000.0 | 22,924,000.0
- Duy tu bao dudng nha xudng, khu san xuat trang trai 3,330,000.0 50,000.0 70,000.0 70,000.0 70,000.0 70,000.0
5 Thu nhdp chiu thué tinh truéc 126,219,411.3 2,499,337.5 3,350,605.0 3,491,947.9 3,390,285.2 3,809,941.8
6 Thué tai nguyén 172,168,124.9 4,556,683.4 5,031,042.0 5,014,814.0 5,032,529.4 4,818,640.7
7 Thué dit 9,100,028.0 260,000.0 260,000.0 260,000.0 260,000.0 260,000.0
8 Thué VAT 46,879,415.9 837,230.6 976,208.4 1,076,987.3 985,976.8 1,000,132.3
9 Chi phi qudn ly 229,489,838.4 4,544,250.0 6,092,009.2 6,348,996.2 6,164,155.0 6,927,167.0
10 Chi phi phdt sinh, dw phong.... 114,744,941.2 2,272,125.0 3,046,004.6 3,174,498.1 3,082,077.5 3,463,583.5




Giai doan 2: 2021-2025

TT Hang muc
2021 2022 2023 2024 2025
Téng cong 81,872,698.8 84,244,022.9 87,080,697.7 87,775,362.0 89,812,850.9

1 Sdn xudt lim nghigp 8,535,517.3 8,408,613.1 8,822,221.1 8,530,361.8 8,517,971.7
- Béo v¢ rung 3,891,447.4 3,891,447.4 3,891,447.4 3,891,447.4 3,891,447.4
- Nuéi dudng 532,731.5 518,241.7 430,694.2 447,924.2 547,247.0
- Cai tao rung 4,111,338.4 3,998,924.1 4,500,079.5 4,190,990.2 4,079,277.2
- Trong rimg

- Xay dung rimg gidng Cong tring, Dé

2 Sdn xudt nong lim két hop 46,609,753.0 48,057,936.8 49,506,120.6 50,954,304.4 52,402,488.2
- Chén noi lgn nai 12,800,000.0 12,800,000.0 12,800,000.0 12,800,000.0 12,800,000.0

Bo thit 24,500,000.0 24,500,000.0 24,500,000.0 24,500,000.0 24,500,000.0

- Tréng cay cong nghiép, dugc li¢u 9,309,753.0 10,757,936.8 12,206,120.6 13,654,304.4 15,102,488.2
3 Sdn xudt cong nghiép 6,073,312.3 6,442,765.9 6,712,489.1 6,388,672.3 6,525,653.3
- Khai thac 4,204,562.5 4,460,811.5 4,665,193.2 4,415,215.0 4,522,032.4
- Ché bién 1,868,749.8 1,981,954 .4 2,047,296.0 1,973,457.3 2,003,620.9
4 Xady dung co bdn 1,800,000.0 1,800,000.0 1,800,000.0 1,800,000.0 1,800,000.0
- Lam duong méi 1,440,000.0 1,440,000.0 1,440,000.0 1,440,000.0 1,440,000.0
- Duy tu bao dudng duong 200,000.0 200,000.0 200,000.0 200,000.0 200,000.0
- Xay dung nha xudng

- Xay dyng tram bao v¢ rung

- Duy tu bao dudng tram bao vé rirng 60,000.0 60,000.0 60,000.0 60,000.0 60,000.0
- Xay dung khu san xuét trang trai

- Duy tu bao dudng nha xudng, khu san XuAt trang trai 100,000.0 100,000.0 100,000.0 100,000.0 100,000.0
5 Thu nhip chiu thué tinh truéc 3,466,022.0 3,559,012.4 3,676,245.7 3,722,033.6 3,808,536.2
6 Thué tai nguyén 4,721,373.3 5,009,119.6 5,238,623.2 4,957,918.5 5,077,865.6
7 Thué dit 260,000.0 260,000.0 260,000.0 260,000.0 260,000.0
8 Thué VAT 953,933.4 1,000,177.8 1,038,873.5 1,011,070.6 1,033,419.0
9 Chi phi qudn ly 6,301,858.3 6,470,931.6 6,684,083.1 6,767,333.9 6,924,611.3
10 Chi phi phét sinh, dw phong.... 3,150,929.1 3,235,465.8 3,342,041.5 3,383,666.9 3,462,305.7




™ —— Cuidn | Cplfont | Caldns | Culfns | Calonr
Tong cong 429,128,936.1 431,763,740.5 439,898,936.6 436,614,950.9 432,254,405.2

1 Sdn xudt lam nghiép 40,005,140.4 33,476,220.3 34,825,982.6 35,197,167.5 33,697,696.5
- Béo vé rung 19,457,237.0 19,457,237.0 19,457,237.0 19,457,237.0 19,457,237.0
- Nudi dudng 2,160,054.2 1,922,622.4 1,846,758.7 2,344,658.6 2,144,098.5
- Cai tao rung 7,216,959.3

- Trong rung 11,170,889.9 12,096,361.0 13,521,986.9 13,395,271.8 12,096,361.0
- Xay dung rung giong Cong trang, Dé

2 Sdn xudt néng lim két hop 239,358,708.7 239,358,708.7 239,358,708.7 239,358,708.7 239,358,708.7
- Chian noi lgn nai 64,000,000.0 64,000,000.0 64,000,000.0 64,000,000.0 64,000,000.0

Bo thit 122,500,000.0 122,500,000.0 122,500,000.0 122,500,000.0 122,500,000.0

- 52,858,708.7 52,858,708.7 52,858,708.7 52,858,708.7 52,858,708.7
3 Sdn xuit cong nghiép 46,638,724.8 56,240,733.7 60,428,605.7 58,576,040.9 56,324,213.5
- Khai théc 29,987,690.6 35,076,500.9 37,560,727.3 36,257,497.2 35,177,281.0
- Ché bién 16,651,034.2 21,164,232.8 22,867,878.4 22,318,543.7 21,146,932.5
4 Xdy dung co bin 3,240,000.0 1,800,000.0 1,800,000.0 1,800,000.0 1,800,000.0
- Lam duong mai 1,440,000.0

- Duy tu bao dudng dudong 1,000,000.0 1,000,000.0 1,000,000.0 1,000,000.0 1,000,000.0
- Xay dung nha xudng

- Xay dyng tram bao vé rung

- Duy tu bao dudng tram bao v¢ ring 300,000.0 300,000.0 300,000.0 300,000.0 300,000.0
- Xay dung khu san xuét trang trai

- Duy tu bao dudng nha xuong, khu san xudt trang trai 500,000.0 500,000.0 500,000.0 500,000.0 500,000.0
5 Thu nhdp chiu thué tinh truéc 18,108,341.6 18,198,161.5 18,502,731.3 18,421,255.4 18,214,934.0
6 Thué tai nguyén 24,616,928.0 24,314,677.3 25,327,779.9 24,022,261.2 24,427,844.9
7 Thué dit 1,300,000.0 1,300,000.0 1,300,000.0 1,300,000.0 1,300,000.0
8 Thué VAT 6,474,706.6 7,443,889.5 7,893,133.7 7,699,729.6 7,453,914.8
9 Chi phi qudn ly 32,924,257.4 33,087,566.3 33,641,329.7 33,493,191.7 33,118,061.9
10 Chi phi phdt sinh, dw phong.... 16,462,128.7 16,543,783.1 16,820,664.9 16,746,595.9 16,559,030.9




Phu luc 11: TONG HOP KHA NANG TAO VON THEO GIAI POAN

Pon vi tinh: 1000 dong

T Nguon von huy ddng Tén%gﬁg - 2016 2017 = aoanztzlzom-zozo 2019 2020
Tong 3,095,468,049 | 21,186,517 | 71,687,067 | 75237,654 |  75381,624 | 76,405,366

L | Von thyc hign nhi¢m vy cong ich (Nha nwéc tra chi phi) 94,654,993 3,197,829 3,208,142 2,652,158 2,686,054 | 2,688,514
1.1 | Bao vérimg (ha) 93,574,993 2,657,829 2,668,142 2,652,158 2,686,054 | 2,688,514
1.2 | Xay dung rimg giéng chuyén hoa 1,080,000 540,000 540,000

2| Von tir dich vy méi truing rimg 1,533,000 43,800 43,800 43,800 43,300 43,800
2.1 | Sin xut nue sach (m” nude) 1,533,000 43,800 43,800 43,800 43,800 43,800
29 Dich vu cac h¢ sinh thai (san pham cacbon, ngudn nude, bao ton

da dang sinh hoc ...)

3 | Von tir kinh doanh lam sin 604,014,648 | 14,179,529 | 15,216,667 | 16,988,761 | 15,714,286 | 14,999,750
3.1 | Tién ban gd khai thic rimg tu nhién 491,908,860 | 13,019,096 | 14,374,406 | 14,328,040 | 14,378,655 | 13,767,545
3.2 | Tién ban gd khai thac rimg trong 169,492,721 ) ) 1,058,928 _ _
33 | Tién ban gd tan dyng tlr nudi dudng, cai tgo rimg 29,370,790 1,102,368 790,879 1,493,229 1,252,550 | 1,152,852
34 | Tién ban cui (bén tai bai 1) 3,242,277 58,066 51,382 108,565 83,072 79,353

4 | Gia cong ché bién 132,333,544 1,936,073 2,059,888 2,565,080 2,120,345 | 2,026,878
4.1 | Gotron 132,333,544 1,936,073 2,059,888 2,565,080 2,120,345 | 2,026,878

5 | Thu tir sin xudt nong lim két hop 2,172,931,864 1829285 | 51,158570 | 52,987,854 | 54,817,139 | 56,646,424
5.1 | Chén nubi lgn nai 544,000,000 16,000,000 | 16,000,000 | 16,000,000 | 16,000,000
5.2 | Chin nudi bd thit 1,071,000,000 31,500,000 | 31,500,000 | 31,500,000 | 31,500,000
53 | Trong cay duge liéu (tan) 557,931,864 1,829,285 3,658,570 5,487,854 7,317,139 | 9,146,424




Giai doan 2: 2021-2025

! Neuon von huy dong 2021 2022 2023 2024 2025
Téng 77,956,381 80,731,984 83,183,469 84,192,388 86,371,938

1 Von thwe hi¢n nhi¢m vu cong ich (Nha nwdoc trda chi phi) 2,669,225 2676524 2,666,265 2,669,344 2.664.033
1.1 | Bao vé rimg (ha) 2,669,225 2,676,524 2,666,265 2,669,344 2,664,033
12 Xay dung rimg giéng chuyén hoa

2| Von tirdich vu mi truomg rimg 43,800 43,800 43,800 43,800 43,800

> X , 3 ,
2.1 | San xuat nu6e sach (m” nude) 43,800 43,800 43,800 43,800 43,800
Dich vu céac h¢ sinh thai (san phém cacbon, nguén nudc, bao
22 | D !
ton da dang sinh hoc ...)

3 | Vén tir kinh doanh lim sin 14774314 15592581 16,155,343 15,410,659 15.734,061
3.1 | Tiénban go khai thic rimg tir nhién 13,489,638 14,311,770 14,967 495 14,165 481 14,508,187
3.2 Tién ban gd khai thac rimg trong ) ) ) ) )
3.3 | Tiénban go tan dyng tir nudi dudng, cai tao rimg 1,219,390 1,212,351 1,113,503 1,168,047 1,168,743
3.4 | Tién bdn cui (ban tai bi 1) 65,286 68,459 74,346 77.131 57,130

4 Gia cong ché bién

1,093,333 2.114,085 2,183,782 2,105,021 2137196
41 | Gotron 1,993,333 2,114,085 2,183,782 2,105,021 2137196

5 | Thu tir sin xudt nong lim két hop 58,475,709 60,304,994 62,134,278 63,963,563 65,792,848

51 Chan nuo6i lon nai

16,000,000 16,000,000 16,000,000 16,000,000 16,000,000
5.2 | Chin nudi bo thit 31,500,000 31,500,000 31,500,000 31,500,000 31,500,000
5.3 | Trong cdy duoc liu (tan) 10,975,709 12,804,994 14,634,278 16,463,563 18,292,848




T Ngubn vén huy dong Giai doan 3: Giai doan 4: Giai doan 5: Giai doan 6: Giai doan 7:
2026-2030 2031-2035 2036-2040 2041-2045 2046-2050
Téng 456,579,779 | 473000231 | 481,786,889 | 477,019,085 | 473,757,680
1 Vén thuwe hign nhiém vu cong ich (Nha nwéc tri chi phi) 13,382,567 13,393,644 13,336,599 13,361,091 13,402,102
1.1} Bao vé rimg (ha) 13,382,567 13,393,644 13,336,599 13,361,991 13,402,102
1.2 | Xay dung rung giéng chuyén hoa ) ) ) ) )
2 | Von tir dich vy mdi truong rimg 219,000 219,000 219,000 219,000 219,000
21 | San xut nude sach (m® nuc) 219,000 219,000 219,000 219,000 219,000
29 Dich vu Cfic hé sinh thai (san pham cacbon, nguon nudc, bao ton

da dang sinh hoc ...) - - - - -
3 | Von tir kinh doanh lim sdn 96,252,868 | 107,938,164 | 114,874,646 |  111567,407 | 108,615,610
31 | Tién bin gb khai thic rimg ty nhién 70,334,080 69,470,507 72,365,085 68,635,032 69,793,843
32| Tién bin g0 khai thic rimg trong 20,969,988 34,900,726 39,013,978 38,648,376 34,900,726
33 | Tien bin g0 tn dung tlr nudi dudng, cai tgo rimg 4,483,848 3,076,196 2,954,814 3,751,454 3,430,558
34| Tien ban cti (bn tai bai 1) 464,952 490,736 540,769 532,545 490,484
4 | Gia cong ché bién 17,761,103 22,575,182 24,392,404 23,806,447 22,556,728
4.1 | Gbtron 17,761,103 22 575,182 24,392,404 23,806,447 22 556,728
5 | Thu tir sin xudt nong lim két hop 328,964,240 | 328964240 | 328964240 | 328,964,240 | 328,964,240
S-1 | Chan nudi lon ndi 80,000,000 80,000,000 80,000,000 80,000,000 80,000,000
5.2 | Chan nuti bo thit 157,500,000 | 157,500,000 | 157,500,000 | 157,500,000 | 157,500,000
5.3 | Trong cay duoc liéu (an) 91,464,240 91,464,240 91,464,240 91,464,240 91,464,240
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	- Quản lý rừng bền vững theo tiêu chuản của FSC cần phải bền vững hài hòa cả 3 yếu tố: Kinh tế, xã hội và môi trường. Tuy vậy, do Công ty là doanh nghiệp nên vẫn phải lấy yếu tố kinh tế là trọng điểm. Có nghĩa là phải nghiên cứu, tính toán sao cho Côn...
	- Lập kế hoạch quản lý rừng bền vững cho Công ty cần thực hiện triệt để áp dụng nguyên lý “có tham gia” và tuân thủ đầy đủ các Tiêu chí, Chỉ số trong Tiêu chuẩn 7 của Bộ tiêu chuẩn của FSC.
	- Kế hoạch quản lý rừng bền vững lập cho Công ty phải lập cho từng năm và cho cả chu kỳ kinh doanh rừng của Công ty.
	- Các phương pháp nghiên cứu các chuyên đề làm cơ sở để lập kế hoạch quản lý rừng cho Công ty phải dựa vào các phương pháp nghiên cứu thông dụng của FSC kết hợp với các phương pháp nghiên cứu của Việt Nam để có thể đảm báo được tính khoa học đương đại...
	2.4.2. Các phương pháp nghiên cứu cụ thể.
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	4.2.4.1.Đánh giá tác động môi trường
	- Đường vận xuất:
	- Môi trường đất:
	- Môi trường nước:
	- Lán trại và quản lý rác thải:
	- Tái sinh tự nhiên
	4.2.4.2. Đánh giá tác động xã hội

	+ Tác động xã hội nội bộ:
	- Thỏa mãn công việc của công nhân viên Công ty:
	Hình 4.2: Biểu đồ đánh giá mức độ thỏa mãn công việc của CBCNV Công ty
	- Biến động nhân sự
	- Đào tạo
	- Tai nạn lao động: Để giảm thiểu mức độ tại nạn lao động, Công ty đã cung cấp các trang thiết bị bao hộ lao động cho toàn bộ công nhân hoạt động trong lĩnh vực lâm nghiệp, và yêu cầu 100% công nhân phải mang trang thiết bị bảo hộ khi thực hiện các ho...

	Hình 4.3: Tỷ lệ tai nạn lao động trên địa bàn Công ty
	+ Tác động xã hội bên ngoài (giữa Công ty và người dân)
	- Giao khoán bảo vệ rừng: Hàng năm Công ty đã thực hiện giao khoán bảo vệ rừng cho các xã, thôn và các đồn biên phòng đóng chân trên địa bàn.
	- Tạo Công việc cho người dân: Công ty đã tạo điều kiện tốt cho người dân tham gia vào các hoạt động lâm sinh dưới hai hình thức hợp đồng dài hạn và hợp đồng thời vụ.
	- Lâm sản ngoài gỗ: Trong khu vực rừng quản lý của Công ty, nhiều loại sản phẩm từ rừng có thể sử dụng đem lại giá trị kinh tế cao cho cải thiện đời sống của người dân địa phương như mật ong, mây, măng... Tuy nhiên các hoạt động khai thác LSNG phải đư...
	- Tập huấn cho người dân: Công ty đã tổ chức một số lớp tập huấn liên quan đến kỹ thuật trồng cây rừng, phát thực bì để trồng rừng, phòng cháy chữa cháy rừng,... cũng như tuyên truyền về quản lý rừng bền vững, ngăn chặn khai thác gỗ bất hợp pháp và să...
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	Trong lâm phần Công ty có phát hiện một quần thể loài chò nước (platanut Kenrri) tồn tại ở đây. Nó mọc ven khe, sinh trưởng và phát triển tốt, với đường kính trung bình 30 cm và chiều cao khoảng 18m. Theo sách đỏ Việt Nam và thế giới thì đây là loài q...
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	4.4.1.2. Xã hội
	4.4.1.3. Môi trường

	4.4.2. Phân loại chức năng rừng
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	d) Xây dựng kế hoạch khai thác hàng năm và cho 1 luân kỳ:
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	KẾT LUẬN,TỒN TẠI VÀ KIẾN NGHỊ
	-  Kết quả đánh giá đa dạng sinh học đã xác định được về thực vật có 1.381 loài thuộc 769 chi, 206 họ, 5 ngành thực vật bậc cao có mạch.; về động vật có 77 loài thú thuộc 21 họ trong 9 bộ thú; có 217 loài chim thuộc 50 họ và 15 bộ.
	- Đánh giá rừng có giá trị bảo tồn cao đã xác định được có 2 giá trị hiện hữu là HCV3. Rừng thuộc về hoặc bao gồm những hệ sinh thái hiếm, đang bị đe dọa hoặc nguy cấp và HCV4: Rừng cung cấp các dịch vụ tự nhiên cơ bản trong những trường hợp quan trọng.
	4) Kế hoạch sản xuất kinh doanh rừng.
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