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Imation is a $1.2 Billion Leader in Data Storage
Media with Over 50 Years Experience

* 1952 - 3M introduces first commercial magnetic tape
for computers

* 1996 — Imation formed as spin off of 3M data storage
and imaging systems groups

* 1996-2005 — Non data storage businesses divested

» 2005* — Focused data storage media business moves
forward
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Imation has a Diverse Portfolio of Products

Data Center and Business Storage Personal Storage
Magnetic Tape, Optical CDs, DVDs, Diskettes

- i New Products

ﬁ ) Flash Drive
_ Removable
Hard Disk '

November 2005




Imation Participates in All Four Pillars of Storage

Magnetic Optical  Solid State  Hard Disk
Flash
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Imation Participates in Three Out of Four
Major Application Segments

Type of Storage Time to First Data

Higher Lower Higher

Milliseconds to seconds

Seconds to one minute

Speed
Capacity
Cost

One minute to one hour

One hour to one day

Lower Higher Lower
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The Data Storage Media Market
is Large and Growing

Removable Data Storage Market — 2005 E

($ billions)
$~8 B
USB Flash ~$3B
Optical ~$3B
Magnetic ~$2B

3-5YRCAGR=~5-10%

~10 - 15%

~5-8%

-+

2005E

Source: Gartner/Dataquest, Forrester Research IDC, Imation estimates

November 2005



Annual Data Media Consumption for
Typical Industry Applications

 Software Company 190 Tb
* Money Center Bank 735 Tb (Terabytes)
* |nsurance 900 Tb
* Financial Services 1500 Th
 Aerospace Manufacturer 1600 Th

 NOAA Weather Satellites 2100 Th
» Government Satellite Imagery 3300 Th
« Telecommunications 3800 Tb

1 Th = 1x10'2 bytes or 1,000 Gigabytes
_ 2 Tb = Academic Research Library
Source: Imation Corp Est. 50 Tb = Typical Large Mass Storage system
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Storage Requirements are Accelerating
(e.g. Satellite Imagery Government Applications)

175 +

Daily storage requirements
for total daily take from all
sensors and collectors
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November 2005



Average Acquisition Cost ($/GB)

Comparison of Acquisition Cost of Storage Technologies

#1,000.00

F100.00

F10.00

§1.00

F0.10

—=— Enterprise Disk, FICOMN, ESCON,
FCSCSI Rauja(
M- Fange Disk, SC51 FC (Raid)
Economy Disk (JBOD, MAID, SATA)

—— Tape Storage in Automation

2500
$20.00 ¢
$15.00
— 00
$6.00
$3.00 $2 50
Nis
20
$0.35
1998 1999 2000 2001 2002 2003 2004 2005

Year of General Availability

November 2005



Imation’s Technology Leadership Begins at
Discovery Technology Center

+ 423,000 square feet; >200 scientific personnel

* The only dedicated tape/optical research facility
in North America - close to OEMs

* Focused on advanced tape and optical storage

Tera Angstrom Tape Servo technology
Technology Expertise « Working with manufacturing sites and suppliers
\ l * More than 360 data storage patents

Cartridge
Technology

Emerging __~ -

Technologies

Manufacturing Molding & Tooling

Optical Technology,

Excellence Technology
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Imation has a Broad Global Footprint; ~56% of
Revenue Comes from Outside North America

& Worldwide Headquarters
+ Production Facilities

European HQ Subsidiaries, Sales Office,
Corporate HQ Schiphol, Netherlands ® Distributor
& Technical Center
Oakdale, MN O Percent of Global Revenue

APAC HQ
Tokyo, Japan

)
European
..8: ® Technical Center

Americas oo (I ) °
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Imation Product Portfolio Spans
All Major Sectors of Removable Storage

Increased capacity, levels of automation and transfer rates

Personal Storage  Small-Medium Business Mid Range Server Data Center
CD-R, CD-RW, Exabyte ™ VXA, Ultrium Tape Cartridges, BlackWatch™ 9840, 9940;
DVD optical discs; Travan™/Travan NS DLTtape™ Tape Cartridges,  BlackWatch™ 3590, 3590E,
1.44MB Diskettes, 4mm/8mm, SLR , Data Super DLTtape™ Cartridges 3480, 3490E;
Devices/Accessories Cartridges; DVD Royal Guard™ 3480
USB Swivel Flash Drive  Optical Disc 9490EE Tape Cartridges
Micro HDD USB Swivel Flash Drive

Primary Competitors

Memorex, TDK,
Verbatim
SanDisk, Lexar

v

Sony < Fuji, Maxell
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Imation is the Only Major Competitor
Focused 100 % on Data Storage

% of Total Company Revenue from Data Storage Media
And CY 2004 Data Storage Revenue (est.)

Imation Maxell Fuji Sony
100% <55% <10% <5% <1%
$1,173.7TM ~$700M ~$500M ~$500M ~$600M
B Data Storage Media Revenue All Other Revenue

2003 CY- source: Company Reports, Imation Estimates
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Our 2005 Priorities

v Meet or Exceed 2005 Financial Commitments
v" Defend and Grow Our Key Product Lines
v" Build on New Regionally Focused Organizations

v" Transform Imation into a Lean Enterprise Based on
Speed, Quality and Competitive Cost

Expand the Company Through New Growth Initiatives
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Initial Current State Map
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Cell Coordinator MHOF prints at Warehouse
Completes Oracle Warehouse Printer receives printout

L e

Cell Coordinator Cell Coordinator
Moves item from QTY check of

i

Warehouse moves
item needed from slot

Changeover on
Packout Line

Transaction of item needed to homesilot H-slot to packout remaining item Transaction
START \ 45 sec. \ 5 sec. \ 19 sec. \ 1 min. \ 54 sec. \ 34 sec. 45 sec.
50 sec.

1 min.
56 sec.

Total Takt Time: 8 min. 5 sec.
# of Steps: 10

# People involved: 2

# of hand-offs: 3

Warehouse
racks item

Cell Coordinator
Completes Oracle

3

Cell Coordinator
Moves item ta
wrapper

20 sec.

-y

L

Warehouse
Completes Oracle
Transaction
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New Current State Map

(g £ L

Changeover on Cell Coordinator Cell Coordinator Cell Coordinator

Packout Line moves item needed Moves item to racks item
from slot to Packout wrapper

1 min. 1 min.

START 50 sec. 37 sec. 56 sec.

Total Takt Time: 4 min. 23 sec.
# of Steps: 3

# People involved: 1
# of hand-offs: 0

50% Reduction in transactions
$360,000 annualized savings
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Systematic screening of strategic alternatives has to be
combined with opportunistic actions in an iterative process

Availability

Feasibility

Systematic Strateqic Screening

/

Alternative
Generation

Qualitative
Evaluation &
Logic Check

Rigorous
Quantification

Selection

D

™~

Affordability

Implementability
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Imation Has Many Potential Strategic Options

* T10000

« LTO-4

* Blu-ray

« HD DVD

* Force Field
* Crystal

* Wrist Strap
* Micro HDD
+ “N” Pattern

* Target Race Car

* Ulysses

* Disk Stakka
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Imation is Well Positioned to Grow
Profitably in the Data Storage Market

* The data storage removable media market is
attractive, sustainable and growing

* Imation is well positioned to grow profitably in
this market

» Strong balance sheet and solid financial
position to fund profitable growth

 Experienced global Management Team and
industry focus
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Thank you!



