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Operator:  Good morning everyone and welcome to the Cendant Corporation conference call.  Today’s 
call is being recorded.   
 
At this time, for opening remarks and introductions, I would like to turn the conference over to Mr. Sam 
Levenson, Senior Vice President of Corporate and Investor Relations.  Please go ahead. 
 
Levenson:  Thank you and good morning everyone.  Thank you all for joining us.   
 
Before we discuss last night’s announcement, I would like to remind everyone of three things.  First, the 
rebroadcast, reproduction and retransmission of this conference call and the webcast without the express 
written consent of Cendant Corporation is strictly prohibited.   
 
Second, if you did not receive a copy of our press release, it is available on our Web site and 
www.cendant.com.  The press release may also be obtained on the First Call system.   
 
Third, the company will be making statements about its future results during this call.  Statements about 
future results made during the call constitute forward-looking statements within the meaning of the Private 
Securities Litigation Reform Act of 1995.  These statements are based on current expectations and the 
current economic environment.  Forward-looking statements and projections are inherently subject to 
significant economic, competitive and other uncertainties and contingencies which are beyond the control 
of management.  The company cautions that these statements are not guarantees of future performance.  
Actual results may differ materially from those expressed or implied in the forward-looking statements.   
 
Important assumptions and other important facts that could cause actual results to differ materially from 
those in the forward-looking statements and projections are specified in the company’s Form 10-Q for the 
period ended June 30, 2004.   
 
Now I’d like to turn the call over to the Cendant Chairman, President and Chief Executive Officer, Henry 
Silverman. 
 
Silverman:  Good morning and thank you, Sam.  With me here today, in addition to Sam, is our Chief 
Financial Officer, Ron Nelson, and our Vice President of Investor Relations, Hank Diamond.   
 
As you know, last evening we announced another milestone in our strategy to further simplify our 
operations and focus on our core residential real estate and travel vertical markets.  We began a process 
four months ago of evaluating strategic alternatives for our mortgage business with the goal of 
transitioning from a mortgage banker to a mortgage broker. After extensive discussions with a number of 
potential purchasers of the business, and a review of other strategic alternatives, it became clear to us 
that the most certain execution and the most economically efficient way to optimize the achievement of 
that goal and to deliver maximum value for Cendant shareholders and for all the other involved 
stakeholders - employees, customers and suppliers - would be to return Cendant Mortgage to its roots as 
a separate public company, combined with our fleet operations as it was prior to our acquisition of PHH in 
1997. 
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The new PHH Corporation, comprised of Cendant Mortgage and PHH Arval, will have a strong balance 
sheet with more than sufficient liquidity and capital resources to finance its growth over the long-term, 
including a capital contribution from Cendant at the time of the spin-off which we currently estimate at 
about $200 million. 
 
Why include Fleet?  By including this unit in the spun-off company, we achieve a number of goals.  First 
and foremost, Fleet adds a substance and stability of a market-leading business that we expect will 
reinforce PHH’s status as an investment-grade entity which we believe is quite important to its long-term 
success.  Second, we also divest a business that is largely unrelated to our core travel and real estate 
verticals, and at the same time strategically align what are essentially two financial services companies 
into one separate entity.  Third, we greatly simplify the capital structure of Cendant by no longer having 
PHH as a subsidiary that is a separate debt issuer and a separate SEC filer and debt issuer.  As a result, 
equity and debt investors as well as the rating agencies will be able to analyze both Cendant and PHH far 
more easily. 
 
The rationale for pursuing a spin-off, rather than a sale, goes far beyond the tax-advantaged nature of a 
spin.  In fact, one of the biggest challenges to a sale transaction was our concern about the service levels 
provided to the mortgage unit’s largest customers - our franchised and owned brokers and agents - by 
whoever purchased the mortgage business.  Ultimately, if our mortgage partner doesn’t provide a 
seamless and timely experience to a homebuyer and make it as effortless as possible for agents, not only 
does our agent not recommend his or her next customer, but in the long run Cendant would be risking its 
relationships with the agents, who are the lifeblood of our real estate business.  That’s not an acceptable 
risk to leave with unknown management and we were unable to develop this level of comfort with the 
several potential purchasers.   We know the service culture and commitment of Terry Edwards and his 
team at Cendant Mortgage and are quite comfortable in a long-term joint venture with them.   
 
But the financial advantages shouldn’t be overlooked either: both mortgage and Fleet have very low tax 
bases.  The tax efficiency compared to a sale amounts to well over $600 million.  Additionally, had we 
sold mortgage alone, we in order to maintain an investment grade rating within PHH would have required 
a fair amount of debt reduction at a significant premium.  With all this considered, the spin became an 
obvious and attractive alternative. 
 
So, Cendant and PHH will form a joint venture which will benefit from leads generated from NRT and our 
real estate brokerage brands, where, as you know, we are involved in one out of four existing home sale 
transactions in the U.S. today.  The joint venture will enable us to maintain a critical mortgage component 
in our real estate value circle and Cendant will participate in the economics of loan production through its 
ownership interest in the joint venture. 
 
The future prospects for both Fleet and the Mortgage business are bright.  Driven by its strong 
management team, led by George Kilroy, the Fleet unit has enjoyed significant success over the last few 
years in building service offerings alongside its legacy fleet leasing business. This growing services 
component offers management reporting, maintenance and accident management, and fuel purchasing 
to our base of over 2,000 leasing customers.  Moreover, the Fleet business also sells these services to 
non-leasing customers.  Since 2001, the services component has grown its revenue line at a CAGR of 15 
percent.  In addition, during 2004, Fleet has been successful in renewing over 35,000 vehicles for clients 
that were re-bidding their fleets.   
 
PHH Arval possesses industry-leading technology, it has a long-tern record of customer retention with 
numerous clients having been with PHH for decades, and historically, it has been a strong performer.   
 

             In 2003 and 2004, PHH Arval won Computer World Top 100 Best Places to work in IT and the customer 
services team was also a finalist for the American Business Award.   

 
In Mortgage, removing the overhang of an outright sale allows the management to refocus on delivering 
on its longer-term goal of capturing 30 percent of the purchase originations from NRT real estate 
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transactions.  It also clarifies the future and allows Mortgage to pursue additional customer contracts that 
have been stalled because of the uncertainty of who the new owners might be.   
 
I think it’s important to understand how the spin-off, as well as our recently announced acquisition of 
Orbitz, fits into our previously articulated strategies, and I’ve asked Ron Nelson to address this subject.  
Ron? 
 
Nelson:  Thanks, Henry.   
 
This has been an important month in the life of Cendant, one which hopefully has provided greater 
definition for our vision of the future.  We announced in September that we were deploying the proceeds 
from a non-core divestiture - Jackson Hewitt - into a strategically significant travel-services acquisition, 
Orbitz.  With Orbitz, we are acquiring market position, management, technology, and enormous synergies 
- all important components of a sound strategy. 

 
 With today’s announcement we take our strategic evolution a step further by simplifying the business mix 
of the Company and divesting additional assets that are either not within our core verticals or not 
consistent with our operating model.  We’re also doing this in a way that maintains the inherent synergies 
of the real estate value circle and in a way that we believe will value accretive for the Cendant 
shareholders.  Just to reiterate what Henry said, in the process we’ll be simplifying the balance sheet, 
reducing our earnings volatility and, particularly with the disposition of Mortgage, greatly simplifying our 
accounting -- all important things that drive greater clarity of our business model. 

 
  All of this has remained true to what we have been saying over the course of the past two years: we’re 
single-minded in our goal to simplify the business mix of Cendant, and we're only pursuing tuck-in 
acquisitions that are (a) within our core verticals, (b) no larger than about $1 billion and (c) accretive 
within the first year of acquisition.   While Orbitz obviously pushes the edge of that envelope, we’ve been 
very clear that online travel was a buy or build strategic imperative and Orbitz, equal in size to about four 
percent of our market cap does represent an important addition to the Cendant family but it certainly isn’t 
a transforming event. 
 
I know that a number of investors, in both the debt and equity markets, are wondering whether the 
acquisition of Orbitz and the announcement of this spin-off - coming only a few days apart - signal a 
return to aggressive deal-making for Cendant.  Let’s be clear: they do not. 
 
Remember, we manage risk through size and diversity.  Prior to 2002 our strategy was to grow rapidly 
through acquisitions to achieve critical mass.  That is in the past.  Our strategy now, as it has been since 
mid-2002, is to optimize synergies among our businesses, to grow organically, to refine our portfolio of 
businesses to focus on travel and real estate services, and to augment our organic growth with 
strategically important acquisitions.  Our strategy is not to shrink the company, so while there will 
continually be some activity on both the buy and sell side, our growth and profitability will come primarily 
from existing businesses, not from aggressive acquisition activity. 
 
At our investor days in each of the last two years, we committed to deploy capital from asset sales and 
free cash flow from operations over 2003 and 2004 to debt reduction, share repurchases, initiating a 
dividend and for strategic acquisitions to augment our organic growth.  All of our actions during the last 
two years, and in particular the last 30 days, have been entirely consistent with promises made, promises 
kept. 
 
Since yearend 2002, we have reduced corporate debt, net of cash by $3.9 billion and we expect to end 
2004 with corporate debt, net of cash of approximately $4 billion.  During the same time frame we have 
repurchased $2.3 billion of our common stock or over 10 percent of the outstanding shares, at the 
beginning of 2003.  At the beginning of 2004 we initiated a dividend and, within two quarters, raised it by 
29 percent.  We have made or announced a number of highly strategic and synergistic acquisitions in real 
estate and in travel such as Budget, Sotheby’s real estate operations, Orbitz, Landal Green Parks and 
literally dozens of real estate brokerages for NRT. 
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As we’ve said before, our plans for 2005 are very much the same, with the one exception that we no 
longer need to do any significant debt reduction.  We will continue to use our free cash flow, cash on 
hand, and any potential proceeds from opportunistic sales of non-core units to further reduce the common 
stock outstanding, to revisit our dividend yield, and to make complimentary tuck-in acquisitions to 
augment organic growth, solely in our two core verticals. 
 
We’re committed to deliver maximum value to our shareholders.  And while our primary focus will be to do 
that by organically growing our businesses, it doesn’t mean we won’t pursue opportunities to put capital to 
work though acquisitions at very attractive rates of return, and in businesses which are additive to our 
growth rate.  Those opportunities remain the same as we have previously articulated: real estate 
brokerages, which are immediate accretive and generate returns on capital up to 30 percent; the online 
travel space now most likely outside of North America; and the Vacation Rental business across Europe 
which remains extraordinarily fragmented and which produces very attractive returns on investment. 
 
 Before Henry and I take your questions, I want to remind both the buy side and sell side that current 
analyst estimates for 2005 are not reflective of last night’s announcement and I suspect many have 
neglected to deduct this year’s 10-cent tax benefit from the Trilegiant transaction before calculating next 
year’s earnings.  As we noted in last night’s press release, the Mortgage and Fleet operations constitute 
approximately four to six percent of 2004’s projected earnings per share.  Of course, shareholders retain 
those earnings through their ownership of PHH and as noted in the press release, the tangible book value 
of PHH is expected to be approximately $1.2 billion or about $1.10 per Cendant share.  We also expect 
that PHH will not be an immediate federal cash tax payer as close to $400 million of our NOL will be 
transferred with the spun entity. 
 
At our upcoming investor day on December 1 here in New York City, we will be providing guidance for 
2005, taking all of these moves into consideration.  We will also provide a more detailed picture of both 
Cendant and PHH at that time.  If you have not already received an email invitation, please give Sam or 
Hank a call and they’ll get you signed up.   
 
And now I’d like to turn the call back over to the operator to queue up your questions. 
 
Operator:  Thank you.  The question-and-answer session will be conducted electronically.  If you wish to 
ask a question, please press star followed by the digit one on your touch-tone telephone.  We will 
proceed in the order that you signal us and take as many questions as time permits.  Once again, if you 
do have a question or a comment, please press star-one.   
 
Our first question will come from Jeff Kessler with Lehman Brothers. 
 
Schneeberger:  Good morning, it’s Scott Schneeberger for Jeff Kessler.  First question, what do you 
anticipate to be the fair market value of the spun-off entity and how do you get to that valuation?  
Anything you could say around that would be appreciated. 
 
Silverman:  Well, we looked at a variety of metrics, Scott.  One is comparable financial services 
companies which typically sell at or maybe at a slight premium to tangible book value which, as Ron 
indicated, is about $1dollar plus per Cendant share.  We looked at where PHH sold in the years prior to 
the acquisition by HFS and that was around 10, 11, 12 times earnings.  So I think either of those metrics 
might be worthwhile to look at as a relevant valuation. 
 
Schneeberger:  Great, thanks.  The anticipated dilution of Cendant shares for ’05, how do you intend to 
offset that and might there be any benefits from cross selling that help offset? 
 
Nelson:  Well, I think there really isn’t any offset, Scott.  The shareholders get the earnings from Fleet 
and Mortgage and and they get their earnings from the rest of Cendant through their ownership of 
Cendant.  So it’s sort of a zero-sum equation as long as you hold on to your PHH stock. 
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Schneenerger:  OK, great.  Thanks, guys. 
 
Operator:  We’ll move next to Lee Cooperman with Omega Advisors. 
 
Cooperman:  Thank you.  Do you intend to apply for a tax ruling and what would the timing of that ruling 
be?   
 
Nelson:  No, we don’t – we don’t see any need to apply for a tax ruling. 
 
Cooperman:  You're going to move ahead independent of any kind of IRS ruling? 
 
Nelson:  Correct. 
 
Cooperman:  And your advisors – I’m sure that you asked them and they give you an opinion as to 
whether one plus one will equal more than two.  Is it your anticipation that when this spin-out is 
effectuated that the value of PHH and the mortgage company plus the residual value of or, the main 
value, of Cendant will be greater than the market value the day prior to this announcement, all things 
being equal in the market? 
 
Silverman:  Yes.  The advice that we got, which we agree with, is that if you do the math basically the 
worst case should be nothing.  As Ron said it should be a zero-sum game.  But that ignores that either 
PHH will sell at a higher value than we’ve indicated or more likely we presume that Cendant’s multiple 
over time will expand.   
 
In meeting with investors, as we all in this room do on a continual basis, we believe that the mortgage 
company received 95 percent of the attention of investors although it only represented five percent of our 
earnings.  So we think that may have been somewhat of an anchor on our multiple.  Obviously any 
multiple expansion at Cendant will create more value for the Cendant shareholders. 
 
Cooperman:  Just a suggestion for your – December 1 you said is the analyst meeting? 
 
Silverman:  Yes. 
 
Cooperman:  Is it, I didn’t get notice.  But one of the things to address is that we have a lot of moving 
parts but we spent $2.2 billion on stock repurchase but the shares outstanding don’t decline.   
 

             I realize we have these DECS and all these fancy things, and a residual of a large number of outstanding 
options, but it might pay in the December meeting to go through in some rigorous detail the overhang and 
the capitalization from potential dilution because one of the reasons we’re not getting credit for this 
buyback is we’re not seeing shares decline. 
 
Silverman:  Yes, we’ll do that.  I would point out that we believe that the share count will peak with the 
conversion or the redemption of our three-and-seven-eighth in November and should start declining over 
time from that point. 
 
Cooperman:  Good.  Well, I think the market would like to see that. 
 
Silverman:  Yes.  I guess the answer really is the share count would have been 10 percent higher had 
we not purchased the shares back. 
 
Cooperman:  No, I understand.  There was a billion - 18 million shares outstanding at June 30th.   I 
guess modeling it going forward what’s left from the capital structure is dilutive and when we do start to 
see this large sums of money being spent on stock repurchase resulting actually in declining shares 
outstanding so all of us could earn – own more of this fine company. 
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Silverman:  Now, you know, the other thing to consider, Rich, is that over the last two years we’ve 
probably only issued maybe a million-and-a-half to two million option shares and we’ve had over 70 
million exercised and are on a path to have our year-end options outstanding down to somewhere in the 
125 to 140 million share range. 
 
Cooperman:  Right. 
 
Silverman:  So the overhang has come down pretty precipitously. 
 
Cooperman:  Still kind of high but we don’t want to talk about the past. I’m finished.  Thank you and good 
luck. 
 
Operator:  We’ll move now to Chris Gutek with Morgan Stanley. 
 
Gutek:  Thanks, good morning.  Could you please explain a bit more how the joint venture will work and 
in particular what assets and risks or liabilities will be included.  What percentage of the joint venture will 
be owned by Cendant and how much earnings does Cendant expect to get from the joint venture going 
forward? 
 
Silverman:  Chris, in general we’re working through all the details.  We’ve obviously spent a fair amount 
of time on it but haven't got it completely ironed out.  But essentially it’s a 50/50 share, the economics of 
the loan transaction including the value of the servicing.  And, we’re using as a precedent for that a 
number of other market transactions that have been done with real estate brokers, not only by our 
company but by other mortgagees as well. 
 
Gutek:  Is it premature then to take a rough estimate or stab at what you think the earnings for Cendant 
will be going forward as you function more as a mortgage broker? 
 
Silverman:  Yes, we haven't gotten our 2005 forecasts completely collated yet so it is premature to give 
you a forecast.  But it obviously will be in our guidance on December 1. 
 
Gutek:  OK.  Ron, in your prepared comments you put these recent strategic activities in the context of 
the company’s broader strategy.  I guess in that context could you specifically address the status of the 
marketing services division?  I believe there still is a little bit of further integration work to be done there to 
realize some synergies but that’s also clearly a non-core business.  Can you give us a rough update for 
the timeframe for divestiture of that business? 
 
Nelson:  You know, it’s always hard to sort of model a timetable, Chris.  I would say by the end of this 
year we’re going to be reasonably complete with all the integration activities across Progeny and Cims.   
 
And as we've said several times before, we’d like to get some clarity on use of proceeds, at least for a 
portion of the use of proceeds, before we move headlong into a sale.  Marketing services account for 
about eight percent of our EBITDA so it’s not an inconsequential amount of Cendant.  We’d like to have 
some visibility on how we’re going to replace that. 
 
Gutek:  Right, great.  Thank you. 
 
Operator:  We’ll move now to Steve Kent with Goldman Sachs. 
 
Kent:  Hi, good morning.  Could you just talk a little bit about how we should think about the company’s 
ability to borrow on a go forward?  Does this change anything – by moving the mortgage business away 
does this change your ability to go out and buy back more stock?  And I guess it’s always the part I’ve 
struggled with is the balance sheet implications of this business.   
 
You said it doesn’t but it would seem like this would be – thought you said it doesn’t really change much 
but seem like it should over time.  And the other thing is, on your numbers about the impact of losing this 
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business, does that include the loss of any cash interest income on the $200 million that you're going to 
be depositing with them? 
 
Silverman:  To answer your second question, yes, it does. 
 
Kent:  OK. 
 
Silverman:  Since PHH is both a separate debt issuer and a separate SEC filer, the rating agencies tend 
to look at our debt and PHH’s debt separately.  So we don’t believe that it in any way impacts Cendant’s 
ability or PHH’s ability to borrow separately since that’s what they do now.  And both, we expect, will be 
investment-grade rated, so I don’t think that any of the financial implications you asked about should be 
affected by this transaction. 
 
Kent:  OK.  Thank you. 
 
Operator:  We’ll move now to Mark Girolamo with Barclays Capital. 
 
Girolamo:  Yes, good morning.  Llooking at the debt from the PHH standpoint, there are several 
covenants which given what you projected to be the tangible net worth of the new PHH, looks like those 
will be handling that.  Given that there are some of the operations obviously are staying with Cendant, are 
there any other covenants or debt issues that you have to resolve to make this spin-off take effect? 
 
Nelson:  No, we’ve gone through all these agreements pretty carefully and we’re confident that we are in 
compliance with all the covenants that are in all the indentures underlying the PHH debt. 
 
Girolamo:  OK, thank you. 
 
Operator:  We’ll move now to Tony Coniaris with Harris Associates. 
 
Coniaris:  Hi, good morning.  To get a better idea of the earnings power of this new enterprise, I wonder 
if you could sort of reconcile on the dilution number you gave.  It kind of implies a pretax income about 
$120 million.  Wonder if you could reconcile that with give or take $250 million of mortgage EBITDA 
expected this year and I assume PHH is profitable? 
 
Silverman:  I think you have done your math a little bit incorrectly - just to help you a little bit, we’ve got 
about one point – a little under 1.1 billion shares outstanding.  And as Ron said, we’ll earn about $1.60+ 
dollar this year if you disregard the 10-cent tax benefit from Trilegiant. 
 
So if you take six to nine percent – anyway, if you do the math, I think what you said is a pretax number is 
actually an after-tax number.  I would recommend you look at the research done by Morgan Stanley, 
which I think was quite accurate on revenues, EBITDA, and net income.  It’s certainly a good proxy for 
what we believe the numbers would be. 
 
Coniaris:  OK.  Regarding the unsecured debt in the mortgage business, do you have any plans with 
that? 
 
Nelson:  No, we don’t have any plans.  That’ll be part of PHH’s capital structure. 
 
Coniaris:  OK.  Thank you. 
 
Silverman:  Also to help your understanding we should point out that we report settlement services in the 
mortgage services segment.  But settlement services is not in PHH, it’s actually in Cendant’s and, 
therefore, obviously is not included in the spin-off.  So that might also be an element of confusion for you. 
 
Operator:  We’ll move now to Laura Starr with Equinox Capital Management. 
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Starr:  Hello, how are you?  Several of my questions were answered but could you just review the NOLs 
for me again, what you have, what you're giving away, and what you Cendant – will remain with? 
 
Nelson:  We’re going to end the year probably, Laura, with about $4 billion of NOLs on the balance sheet 
and approximately $400 million will be transferred out with the spun entity and those relate to NOLs that 
were accumulated over the course of Mortgage and Fleet’s history. 
 
Starr:  OK.  In the joint venture you’re each going to be 50/50 owners, correct? 
 
Nelson:  Roughly, yes.  The joint venture needs to be RESPA compliant and we’re going to do whatever 
we have to do to make it RESPA compliant. 
 
Starr:  And Cendant, the remaining organization, will get a fee for every lead generation that closes?  Is 
that the idea? 
 
Nelson:  Essentially we’ll share in the profits of the mortgage origination and servicing business. 
 
Laura Starr:  OK. 
 
Nelson:  It’s a 50 share. 
 
Starr:  That’s related to the share in all the business so even if the new company goes out and signs new 
business on with new financial entities you're going to be sharing in that, too, or you're just only sharing in 
what Cendant’s generating. 
 
Nelson:  No, we’re only going to share in what NRT and mobility originate. 
 
Starr:  OK, OK, thanks a lot. 
 
Operator:  We’ll move now to Paul Keung with CIBC. 
 
Keung:  This question may be premature but I’m sure you guys thought about it.  If PHH were to be 
acquired, let’s say, after the spin off, are there any unusual issues on the joint venture relationship and 
synergies if that were to occur? 
 
Silverman:  We’re in the process of working through all that with the PHH.  PHH will have separate 
advisors with their counsel and advisors so it would be premature to talk about that now. 
 
Keung:  OK, thanks. 
 
Operator:  We’ll move now to Michael Millman with Soleil Securities. 
 
Millman:  Thank you, I guess a couple of questions.  One, I want to follow up on Laura’s question 
regarding NOLs and in particular since PHH seem to be the substantial generator of deferred tax what 
this might mean to your federal tax payments going forward - if it’s going to change the timing and hence 
have an affect on free cash flow? 
 
Secondly, could you give us an indication of what you now think after mortgage and with Orbitz is your 
organic top and bottom line growth?  And could you – I don’t know if you want to talk about Orbitz right 
now but it seems that at least your ’06 top line gross – top line growth is very conservative considering 
what the online travel business looks like?  And maybe that’s some implication of what your marketing 
spend is expected? 
 
Silverman:  Let me try to answer your questions.  First, on the first question your premise is not correct.  
The bulk of the like-kind exchange tax deferral comes out of Avis and Budget, does not come from PHH.  
So that really should have no impact on what you asked as your first question. 
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The NOL, as you probably remember, was primarily created by the settlement payment in our principal 
class action securities litigation and has been augmented by the LKE that we have instituted in our 
vehicle businesses, the car rental business not our vehicle leasing business. 
 
On your second question, we really haven't given any 2006 guidance.  We’re not planning on doing that, 
frankly, until a year from now or more.  So there’s really nothing to talk about with respect to that.  The 
other questions you’ve asked we’ll try to answer at investor day on December 1st.  I think that’s the 
appropriate forum for those responses. 
 
Millman:  OK, thank you. 
 
Operator:  We’ll go now to Ben Johnson with Goldman Sachs. 
 
Johnson:  Hi, good morning, a couple questions.  Should we assume that all debt at PHH except for the 
Apple Ridge debt will remain at PHH post spin off. 
 
Nelson:  Yes, I think that’s a fair assumption. 
 
Johnson:  OK.  So just Apple Ridge will go to Cendant? 
 
Nelson:  Correct. 
 
Johnson:  Can you also comment on the rationale for separating fuel card versus fleet?  Is there much 
tie-in currently and if there is why separate it? 
 
Nelson:  There really isn’t.  The only real tie-in is the fact that PHH is a customer of Wright Express and, 
obviously, the entities don’t need to be owned by the same corporate parent to do that.  PHH is a 
customer just like GE, which, obviously, we don’t own, is a customer.  So the fact that we reported those 
in the same segment for investors’ ease of understanding the company really has nothing to do with the 
business relationship among the two companies. 
 
Johnson:  OK.  And the last question is, in the press release you mentioned that it was your belief that 
PHH would remain investment grade.  Can you comment on whether or not you would like PHH to remain 
– to have access to the (A2/P2) commercial paper market as a finance company that has typically had 
anywhere from a billion to 500 million of unsecured commercial paper outstanding at any time? 
 
Nelson:  I think the answer is we’d like PHH to have as much access to the capital markets as they 
possibly could whether it is ommercial paper, bank lines, unsecured or secured debt. 
 
Johnson:  Is it done? 
 
Nelson:  I was going to say we’ve done a fair amount of analysis with our advisors and we think that the 
capital structure of PHH will enable them to have that access. 
 
Johnson:  OK, thanks. 
 
Operator:  We’ll go now to Jim Wilson with JMP Securities. 
 
Wilson:  Thank you.  Couple questions going back about the joint venture, most of it’s clarified for me 
now but with the revenue and income split and it’s revenue being generated from NRT and Mobility only, 
what percentages of total origination volume or total revenue or income, any of those that is appropriate?  
Is NRT and Mobility represented historically? 
 
Silverman:  The real estate part of Cendant has been about 30 percent of mortgage’s production.  So 
that includes our franchisees, NRT as well as Mobility. 
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Wilson:  OK.  So that would be kind of the appropriate revenue level relative to historical patterns to start 
with from a modeling standpoint?  And I guess secondly, expense wise, thinking it through, is there any 
material change the way the joint venture works such that the actual expense we’ll say for Cendant would 
be proportionally less than they have been historically? 
 
Silverman:  Well as Ron said, we’re making sure with counsel that this is entirely RESPA compliant and 
what we’ll list as a to do for you on investor day is to give you some kind of a model as to what the joint 
venture P&L impact to Cendant might be. 
 
But once again, I think it would be premature today to walk you through that over the telephone.  But we 
will do that in about six weeks for you. 
 
Wilson:  OK, sounds good.  All right, thanks a lot. 
 
Operator:  And that concludes the question-and-answer session today.  At this time I’ll turn the 
conference back over to our speakers for any additional or closing remarks. 
 
Levenson:  OK.  Thanks for joining us this morning.  We’ll be with you next week when we report our 
third quarter earnings and we’ll be on a conference call then.  So see you in a week. 
 
Operator:  That concludes our conference call for today.  Thank you again for your participation. 
 

END 
 

 


