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Transformation of an ICT company

= Elisa

® Driving the Market
® Driving the Brand
® Driving Productivity

® Driving Innovation
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Elisa key figures

®* Revenue € 1.52 billion (2006)
= 2.6 million mobile customers

®= 500,000 broadband customers
— alltogether 1.3 million fixed
customers

® |nvestments € 207 million
(2006)

®= 3,300 employees
®* Marcap € 3,3 B
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Elisa’s strategy

New services and
new markets

2005 -

Strengthening market position in
core markets

2003 - e 4

Integration of One Elisa
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Elisa in Finland, the Nordic countries
and globally

Strong position in the home market

® Market leader in broadband services

®  Strong position in mobile subscriptions
® Nation-wide service network

Extensive Nordic presence

®  With Telenor, Elisa provides the full
range of telephone and data solutions
in the Nordic countries, just as in

Estonia

Nordic Finland
Superior global offering
Global ®  Access to the services of Vodafone, the

world’s biggest mobile operator
® Wide roaming cooperation network

‘/ /‘( telenor
vodafone
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Elisa’s organization

Corporate Elisa

Consumers .
Customers Estonia

elisa
-

SAUNALAHTI PREPAID)
PREPAID

elisa elisa
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Market appreciation of the transformation
Elisa’s share price
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Lahde: Blomberg
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Driving the market

®* Broadband
®* Mobile Broadband

® Productivity for Corporate
Customers
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Driving Broadband Growth

11

Various technologies tested for broadband in 1990’s
(dsl, cable modems, ect.)

First DSL services 1999,

= before that Helsinki Arena and Video-on demand
experiments

Price for 384 kbit/s in 1999 Fim 1 770 per month
(eur 305)

Market size only a few hundred customers at the
beginning of 2000
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Driving broadband growth

60 %

55 %
46 %
30 % | |
17% ..
10 % -
5%

2%

,_- T T T T T T T

2000 2001 2002 2003 2004 2005 2006 2007

Source: Company reports, Elisa estimates
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New services (IPTV, VoD)

Supernopea laajakaista, jossa TV ja internetpuhelut

O)®
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CANAL DIGITAL JA ELISAESIT EHPMAUHJH PAULI
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Broadband with television
and VoiP

¥ '::::l.ib:_h.ljl channal

CANAL+ FILM1 BCANAL¥+ FILM2 BCANAL+ FILM3

CANAL+ SPORT1 N CANAL+ SPORT2 B CANAL+ M
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Driving 3G growth

ELISA’'S MARKET SHARE >50%

@ Total 3G service bundle market
(cumulative, '000) 759

@ Total 3G subscription market
(cumulative, '000) 650

Q1/06 Q2/06 Q3/06 Q4/06 Q1/07 Q2/07

Source: Company reports, Elisa estimates
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Customers appreciate high mobile data speeds

DRIVING MOBILE BROADBAND

6 000 000

Number of Internet sessions
Since the launch of 3G bundles,
5000000 the use of mobile Internet has
quadrupled

4 000 000

3 000 000

2000 000

1000 000

Q1/06 Q2/06 Q3/06 Q4/06 Q1/07 Q2/07
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New User-Friendly Services

DRIVING MOBILE BROADBAND

* Flat monthly rate
= Unlimited amount of data

= Starting at EUR 9.90 per
month (384 kbit/s)

® Available for 3G phones and
computers

= Bundling with fixed broadband
subscriptions with discount
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Case Oikeusministerio

Justice!
PRODUCTIVITY FOR CORPORATE CUSTOMERS

® |ntegrated fixed and mobile phone
solutions, VoiP

® [argest VoiP project in Northern
Europe

® QOver 10 000 users (est.)
®* Mobile Switchboard

Benefits:
®* Video testimony to court rooms

® Mobile office solutions, work is not
dependent on place or time

®= Client service center makes
everyday life and contacts more
simple
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Case MetroAuto

Fix my car, make my day!
PRODUCTIVITY FOR CORPORATE CUSTOMERS

® Call center and booking services
® [ntelligent SMS for reservations

® Client service solutions and
reporting

Benefits:
® Cost savings
® Higher customer satisfaction
® Number of lost calls close to a zero

® Intelligent text message makes
contacting clients quick and efficient
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Case Kiinteistomaailma

Home sweet home!
PRODUCTIVITY FOR CORPORATE CUSTOMERS

®* Mobile solutions to serve hot
potential clients

* Mobile office solutions to
manage office routines on the
road

* Click-to-call directly to an agent

Benefits:

®* Company number to make it
easier to call

= Collaboration tools to
communicate with potential
clients via web/VoiP
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Service-Driven Market Share Growth
Market Share Mobile Market Share Broadband

0,
35% 6% 368% 350 350 359

34 %
32 %
0/\
309, 731 %
Vi 2
39% 39% 39% 39 %
37 %
36 % 36 %
28% 28 % 28 % | | |
1Q05 2Q05 3Q05 4Q05 1Q06 2Q06 3Q06 4Q06 1Q07 2Q07 1Q05 2Q05 3Q05 4Q05 1Q06 2Q06 3Q06 4Q06 1Q07 2Q07

® Eiisa Largest Competitor
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Driving the brand

® Brand as a picture of . Jﬂ@ﬁlﬁﬁlﬁf&; mgﬁuu

organization and operations

®* Transformation to one strong
brand impacted the market

*= M&A influences for branding
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One Elisa — One strong brand

SOoon
‘
rad|0I|n|a ehsat '& *

rPo))
tikka, com

PrangeContact
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http://www.orangecontact.com/page.php

Today we have three brands in Elisa

Rolimbus
__Pn

= elisa

Service leader Forerunner Focus on
“Elisa makes it easy” “Value for money” Pre-paid
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Walk the talk: Elisa’s productivity improved

Personnel Revenue & EBITDA per person

@ Personnel (at the end of period)@ Revenue per person (EURt)
@ EBITDA per person (EURY) 106

112

1Q05 2Q05 3Q05 4Q05 1Q06 2Q06 3Q06 4Q06 1Q05 2Q05 3Q05 4Q05 1Q06 2Q06 3Q06 4Q06

All numbers comparable (excl. EO items)
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Changing the structure and way of working

ﬁ Elisa 2006 -
ﬁ Elisa 2004 -2005

Customers
Elisa 2003

Elisa Elisa
Mobile Regional

(Radiolinja | [ ElisaCom )
Itd 1 Itd 1 Soon Itd )

s N\ Elisa N N
| Aava Itd | Networks itd) | RPO Itd )

( Origo 1( Invoicia |{ Lounet )
Itd )L Itd )L Itd
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...still significant further potential...

Product and services streamlining

Processes

Outsourcing

Procurement

28 16/10/2007 Telecom Forum / Veli-Matti Mattila




...e.g. within IT systems

Present IT systems include:

= Customer relationship management systems
= Business intelligence systems

® Qrdering and self-service systems

® QOperations support systems

®* HR and Administration
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~ 80 systems
~ 50 systems
~ 50 systems
~ 40 systems
~ 40 systems
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Driving innovations

®* |nnovative organization
and teams

®* |nnovative corporate culture
®* New products and services
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Opportunistic development of new services

Web 2.0 services
* User-generated content
*Tagging and search
*Long talil
*New Pricing

A “Flat world”
*Global value networks
*Compressed supply chains
*Services available 24/7
*International workflow
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Mobility
*Broadband
*Convenience
*Imaging and video
* Audio and music

* Mobilitv
lat \ Open source

2N S( *Users as an integrated part
of service development

*Users as contributors
*Open source applications
* Customer self-service




Future home

P

Bedroom

PC networking
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Saunavisio, a new way to watch TV

Euronews

®* Recording digital TVprograms |
in network-based drive a o

. Aika: 21.06.2007 0036 Kesto: © min
® Storage capacity 5 terabytes

(5000 Gt)
= Simultaneous recording from all

available TV channels A
®* Timing recordings with a digital
set-top box or through www/wap )
pages unaVisio wem
®* Recordings watched with a ot s 01

digital set-top box over an
Internet connection (min 8/1 Rl a‘,‘b";;,
Mbit/s)
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Wippies, the WiRevolution

Wippies? World Wide wippia'sinail G-Liteiaiq-si Yault WiTag| Blugsi Phorums |

iy

wippies

1;"1..'1-5'1'1111*4 MMail:
Sah ki:'-_pnﬁﬁ;gilil'_eesi:

Salasana:

* Free of charge WLAN
* Wippies network

* 4 GB mailbox with virus protection
and spam filter ¥

* 500 MB web space

* online image gallery
* blog
i .l: bac e o,__ e‘l"VIC?S ! .
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125 years. A Good start.



