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GRYSERSHS ...

When the smoke settles

BIBERE Rk

here was a time when gunpowder smoke was so thick on battlefields that it was diffi-

cult to determine the victors until the smoke settled. Evaluating the success of this year

in Rotary is similar because we won't learn the final figures until the year has ended.
However, there are some achievements that can be reviewed — before the smoke settles!

The major accomplishment has been the creation of a new culture of innovation, which
has encouraged both Rotarians and RI staff members to review our policies and proce-
dures at all levels and to determine if they are truly best practices or merely traditional
practices. Many changes toward more modern business methods have resulted, and
I am encouraged by our progress.

The innovative climate has produced a simplified and streamlined RI Strategic Plan that
calls for us to support and strengthen our clubs, focus and increase humanitarian service,
and enhance public image and awareness. The first two priorities reaffirm our core values,
and the third priority recognizes the need for more public awareness and support in our local
communities around the wotld. The plan has measurable goals, and it provides an excellent
road map for Rotary’s future growth and development.

Other improvements have included the new regional Rotary coordinators, whose job is
to help our district governors to help our clubs to become Bigger, Better, and Bolder. The
new Presidential Citation program has provided a score sheet for all of our clubs to test
themselves against the other clubs in their districts, and the results will be very helpful to
both the current and incoming governors — and to RI as well!

We also have given additional attention to our New Generations programs, particularly
Rotaract and Rotary Youth Exchange, and we have focused more emphasis on the Reach
Out to Africa initiative. We also have shaped a new approach for the training of incoming
district governors and more meaningful assignments for past district governors.

All in all, we have made some significant improvements. But the most important
question is whether we have paved the way for an even better year next year. Have we done

the right things to ensure that the best days of Rotary are still ahead? And we won't know

that — until the smoke settles! #7.

éf ‘ W RI President Ray Klinginsmith
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EBIfE kR 3480 [EHREGRTI20 11 EMB Rt 8 ABIHERE R
Rotary International District 3480 Membership Attendance Report For
The Month Of April 2011

Bt x38

B it x49

| ESE)

2010 2011 ﬁi%t%”;‘)ﬁ%l HFER BlEZeey H:'.J%%?i_lﬁ%

Net gain |Attendance| Number of Rank in

Clubs 0630|0430| Biit & | itk | or loss rate meeting held| district
1 |5kt Taipei 70 | 71 63 8 1 77.00% 4 55
£} 2 |BidvEEInt Taipei Tokai 40 | 43 36 7 3 75.00% 4 60
— 3 |&dks0it Taipei Tin Harbour 34 | 36 28 8 2 75.00% 3 60
2 4 |BdcBfmint Taipei Elite 28 | 28 15 13 0 65. 00% 4 83
E | 5 |BdtFitt#cit |Taipei New Century 31| 30 6 24 -1 74.00% 3 67
6 |&dt—8int Taipei Diamond 24 | 24 13 11 0 62. 00% 3 88
7 |&itFARit Taipei West 84 | 85 85 1 80. 00% 3 40
) aitXigiit Taipei Yungfu 46 | 46 46 0 78.00% 5 52
—_ aitid&it Taipei Luckystar 34 | 34 14 20 0 72.00% 5 73
E7l) Bit&Ei@it |Taipei Centennial Star | 16 | 23 23 7 76. 32% 4 57
= BdtBEWnt  |Taipei Long Sun 26 | 31 22 9 5 87.80% 5 13
12 |&dviEkit Taipei Fuyou 21 | 25 25 4 71.02% 3 74
13 |B&dtFEIbENT [Taipei Northwest 63 | 62 62 -1 86. 54% 4 18
£ (14 |&dtmdbit Taipei Chengpei 31| 34 34 3 81.11% 4 37
= =p|a [ Taipei Sun Shine 43 | 49 49 6 80. 20% 5 39
4B -ﬁjtgﬁfﬁ: Taipei Formosa 31| 31 31 0 83. 00% 4 27
B |17 |&dudeshint Taipei North Star 23 | 22 22 -1 86. 00% 4 21
18 [BJt ERiit Taipei Jade Spring 23 | 30 16 14 7 80. 00% 3 40
& 19 | BJCEF T Taipei Yenpin 61 | 64 64 3 67.00% 3 82
- 20 | &4t X#5I2iNt |Taipei Toatiu Tian 36 | 36 28 8 0 88. 10% 4 11
21 | &4t xBElRTt |Taipei Paronpon 46 | 47 47 1 76. 00% 4 58
ﬁz 22 [BivR=zit Taipei Baoan 25 | 3 31 6 86. 00% 4 21

& 23 |B1tiSEENt  |Taipei Harvest 0

24 | &16FEP9it Taipei Shihmen 45 | 47 47 2 74.00% 3 67
&= 25 [BiviEEt Taipei Hsinyi 36 | 37 37 1 82. 80% 3 29
= 26 | 51321t Taipei Wenshan 21 | 20 17 3 -1 82. 00% 3 31
27 |51t Pt Taipei Chung Shing 35 | 38 38 3 70. 00% 3 78
53 28 |51t gaint Taipei Metro West 25 | 25 25 0 64.99% 4 84
= (29 |&Pait Kinmen 18 | 18 8 10 0 70. 00% 2 78
30 [BibFrEeit Taipei Rising Star 31 23 8 41.00% 4 97
31 |2x A0t Yung Ho 46 | 49 49 3 86. 33% 3 19
32 |hRit Chungho 43 | 42 42 -1 94. 05% 4 2
% |33|cpF0ERENt  |Chungho East 44 | 46 46 2 94. 02% 4 3
I\ |34 [E£50nt Shuang Ho M | M 41 0 87.05% 3 17
) -EF'*I]E?JFI Chung Ho Full May 34 | 36 36 2 79.70% 3 47
= |36 |XFEEit Yungho East 32 | 28 28 -4 79. 00% 4 49
37 |9pF0B@iit  |Chung Ho Yuan Tung 35 | 40 40 5 87.50% 4 15
38 [#Frdbmint New TaiBay 60 45 15 87.20% 4 16
39 [Bilb XK=zt Taipei Ta An 38| 38 38 0 88. 00% 3 12
40 |&deimERnt  |Taipei Metro East 51 | 55 55 4 80. 00% 3 40
£ |41 |&dtwiEgit  [Taipei Metro South 36 | 37 37 1 85. 30% 4 23
t |42 |BdbEERt Taipei Far East 12 1 10 7 3 -2 56. 30% 3 94
2 -E‘jtxr’%ﬁ Taipei Mu-lan 33 | 32 32 -1 81. 40% 4 34
B |44 |&5dtxz=it Taipei Everwell 26 | 23 23 -3 80. 00% 4 40
45 [&JvesERnt Taipei Asia East 26 | 25 25 -1 75. 00% 4 60
46 | &1t Bt Taipei Uptown 35 26 9 53. 00% 3 95
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2 - HEERS] DRx | HeXB | Leeks

Net gain |Attendance| Number of Rank in

Clubs 0630]0430| SBit& |Zit& | or loss rate meeting held| district
47 [&4dt XK@t |Taipei Tatung 88 | 92 92 4 70.50% 5 76
= 48 Sjb%;é’il@i Taipei Taochiang 44 | 45 45 1 75. 50% 3 59
n 49 [&4tzx &t |Taipei Yinlog 45 | 45 45 0 80. 23% 4 38
50 |&dbiEEmint  |Taipak Kianseng 65 | 71 71 6 87.80% 4 13
53 51 [&1t B Fint Taipei Sun Joy 26 | 30 25 5 4 82. 00% 3 31
E 52 [&1t A5t Taipei Ta Chiao 25 | 29 29 4 63. 80% 3 87
53 | &l =gt Taipak Kengfok 37 | 36 36 -1 64. 00% 3 85
54 | &dthRiit Taipei Central 52 | 51 51 -1 68. 00% 3 81
-E‘jbﬁgﬁ Taipei Fu Jung 33 | 26 26 -7 83. 00% 5 27
% |[s6|BitESIT Taipei lvy 22 | 19 7 12 -3 82. 00% 4 31
N |57 |[&itiEST Taipei Roma 31| 32 32 1 77.00% 5 55
2 |58 |&BikTFiEnt Taipei Millennium 28 | 25 18 7 -3 75. 00% 4 60
& |59 |51bEMit Taipei Genius 191 20 17 3 1 79. 00% 3 49
60 |[&1t F &t Taipei Sun-Young 29 | 33 21 12 4 80. 00% 2 40
61 &1t IR Gt Taipei Kuai-Le 20 | 13 5 8 -7 60. 00% 4 91
62 |[&1thZEAPTIt  |Taipei Banga 35 | 42 40 2 7 91.70% 2 6
63 |&1tAgPnt  [Taipei Fu Men 34 | 34 34 0 85. 00% 2 24
% |64|Bdt2EETt |Taipei Dragon 40 | 38 38 -2 80. 00% 4 40
+ |65|&dtEERETt |Taipei Gargdens 44 | 46 46 2 75. 00% 3 60
2 |66 |[&itEa=int Taipei Koteng 31| 39 39 8 84.00% 4 26
= |67 |&dthEit Taipei Chung Chu 35 | 39 39 4 73.00% 3 69
68 [&it&Rint Taipei Tszan 29 | 43 26 17 14 61.50% 4 89
69 [&1tE ANt Taipei Laosong 24 | 28 19 9 4 75. 00% 4 60
70 |#hiSint Hsintien 44 | 50 50 6 94. 00% 4 4
= 71 ’Sjb_@ﬂ%ﬁi Taipei Nanlung 13 | 14 12 2 1 60. 25% 4 90
+ 72 |35t Feitsui 22 | 28 28 6 97.00% 5 1
_ |78|&1tEEkzEint  [Taipei Nanyang 16| 21 21 5 71.00% 4 75
74 | &1LBAPSIT Taipei Ming Men 24 | 24 19 5 0 89.17% 5 9
53 75 |#i52Eit  |Hsintien Green Lake 38 | 36 36 -2 59. 00% 3 93
- 76 |&1LBERit Taipei Star 14 1 1M 6 5 -3 64. 00% 4 85
77 | &t =Fint Taipei Chen Xin 26 | 31 13 18 5 92. 00% 5 5
= 78 |[&1tiE pit Taipei Castle 54 | 55 55 1 90. 00% 4 8
+ 79 |[&it==xint Taipei Hakka 25 | 24 15 9 -1 79. 16% 3 48
_ -‘Sjbﬁ/ﬁ\ﬁi Taipei Lily 29 | 30 30 1 74.80% 4 66
/J_} 81 ﬁjtﬁi}ﬁ@i Ta?pe? Paramount 21| 21 17 4 0 90. 50% 4 7
— [82|&JtfEFENT  |Taipei Nexus 38 | 34 18 16 -4 43.00% 4 96
= |83 |&BdtREmt |[Taipei Indigenous 26 17 9 60. 00% 3 91
= 84 | &1L FDFit Taipei Peace 36 | 36 36 0 70. 40% 3 77
4= 85 | &b Xt Taipei Pacific 31| 32 32 1 81.25% 4 35
— BBl 51t X Tt |Taipei Ever Peace 46 | 50 50 4 80. 00% 5 40
2E 87 |&dt&Eart |Taipei Forever 21| 21 21 0 69. 00% 4 80
88 |&51tLPait Taipei North Gate 711 70 70 -1 72.50% 4 72
= 89 |[Bit &t Taipei Min Kuan 31| 38 27 11 7 88.50% 4 10
+y 90 | &icEEENT Taipei Twins 36 | 34 34 -2 77.20% 4 54
SE 91 E“jb%ﬁﬁ:-i Taipe? Grand Park 33 | 36 36 3 78. 00% 4 52
92 &1t FEt Taipei Cheng-De 23 | 23 15 8 0 78. 30% 4 51
BBl 5Bt [Taipei Yaun Man 28 28 28 72.62% 4 71
94 |&ibibiEit Taipei Bak Hai 40 | 46 46 6 84.90% 5 25
E |95 |BdvmEnt |[Taipei Golden Eagle 36 | 40 25 15 4 82.70% 4 30
+3 |96 |[&db#rmEiat  |Taipei New Castle 37 | 40 40 3 72.70% 3 70
2E Hﬁjbggifﬁi Taipei Elegant 24 | 30 30 6 81.20% 3 36
98 [&itEent Taipei Eclat 30 | 29 15 14 -1 86. 30% 5 20

Total 3208|3529| 2836 693 321 77.90%
SilviaZssg
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Rotary Wisdom

(For June Issue) i .
B HEREEER
| have no hesitation in saying that world peace could be achieved and made permanent
if reared on Rotary’ s firm foundation of friendliness, tolerance, and usefulness.
-—Paul Harris, Message to 1940 Rl Convention, Havana, Cuba
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Rotary is an integrating force in a world where forces of disintegration are all too
prevalent; Rotary is a microcosm of a world at peace, a model which nations will do
well to follow.

—Paul Harris, My Road to Rotary
Binett R E—RESHAHE  E2REHFBEBRNEXRAT - KX F P —EFFEAY/N
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Smiles are badges of friendliness. There are plenty of them within you. Do not hold
them captive. Set them free at right times and places and their beneficent effects
will carry to the very gates of eternity.

-—Paul Harris
The Rotarian, February 1934
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Rotary is the best in the world at linking people of goodwill around the globe and
then gaining their cooperation and support to make the world a much better place to

I vork. ——Ray Klinginsmith, Rl 2010-11
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Rotary International District 3480

WEHERE District Office

1005 bt B ERR6 75412

4F, No. 67, Pao—Ching Road, Taipei 100, TAIWAN.
TEL : 886-2-2370-7778-9 Fax:886-2-23707776
3480Hh[E 484t : http://www. ri3480. org

E-Mail Address : ri3480@ms28. hinet. net
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