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Variant

Configuration

Management

 Configurable Product Model

 Sales Back Office

 Manufacturing and Service

Engineering

Integration

 Integrated Product Development 

 Modularization

 Engineering BOM to Manufacturing BOM

 Solution Configuration

 Fulfillment Orchestration

 Solution Sales & Billing

Solution

Selling

Configure,

Price, and

Quote

 Customer Portals

 Dealer/Distributor Portals

 Sales Front Office

SAP Point of View: Configuration Maturity Modell
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SAP Product and Solution Configuration
SAP CPQ, SAP Variant Configuration, SAP HANA

Solutions of many 

products, services

Systems of many 

products

Guided Selling, 

Product Selection

Sales Channels

SAP Configure, Price and Quote (CPQ)
• SSC configuration runtime, modern user experience on hybris

• Product Configuration 

• Solution Sales Configuration (SSC) - most advanced version of IPC technology 

• Guided Selling

• Interactive Pricing during Configuration

• Pricing, Costing, Quote Management, Approvals

• Quote Proposal Generation

• All manufacturing models ATO/CTO/ETO with easy transition

• All channels – B2B/B2C commerce (customer, partner portals), 

internal sales (front office, interaction center, back office), 

• Flexible deployment – on premise, hosted, cloud, mobile 

Back Office

Products

Front Office Multi-Channel

SAP VC
Variant Configuration

• Product Development, Modeling

• Fulfillment: Order Management & 

Orchestration, Order Engineering, 

Planning, MRP, Manufacturing/QM, 

Projects, Procurement, Service

SAP HANA MRP with VC in

ERP on HANA

Configuration Analytics 

with HANA
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C:/Users/d029548/Documents/1_MY PROJECTS/2014/2014.06.13 News@SAP HAMBURG & BERLIN/ETO_Special_Request_Demo_Videos/quote_eto_robot_cell_CRM_UI_ERP_Quote.avi
ETO_Special_Request_Demo_Videos/quote_eto_robot_cell_CRM_UI_ERP_Quote.avi
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Multi-Channel CPQ in hybris: E-Commerce to Internal Sales / Channel Partner

Role: End Customer in E-Commerce Portal (Desktop, Mobile)

Configure Product

Option Pricing

Guided Selling, 

Configure SolutionCatalog & Search

Cross/Up-Selling 

Recommendations

Visualize 3D

Checkout

Request Quote

Create Order

Role: End Customer in E-Commerce Portal (Desktop, Mobile)
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Multi-Channel CPQ in hybris: E-Commerce to Internal Sales / Channel Partner

Role: Internal Sales Rep or Channel Partner (Desktop, Mobile)

Opportunity

RFQ from 

Customer
Fuzzy Search Dealer/OEM 

Configured Inventory

Approval

Workflow
Generate 

Proposal

Quote, Pricing, 

Costs & Margins 

Release Quote

to Customer
Sales & Configuration

Analytics 

Create Order,

Order Status

Configure, Price, 

Visualize

Role: Internal Sales Rep or Channel Partner (Desktop, Mobile)
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Cloud for Customer or CRM

Sales 

Planning

Account, Lead, 

Opportunity & 

Pipeline Mgmt

ERP

SAP Configure, Price, and Quote in hybris – Easy-to-Use, Easy-to-

Extend
Multi-Channel CPQ and E-Commerce across Customers, Channel Partners, Internal 

Sales

SAP 

HANA

Sales & 

Operations 

Planning

hybris 

Marketing

MRP on 

HANA 

with VC

Sales & 

Configuration 

Analytics

Fuzzy Search for

Configured Inventory

Channel Partner / OEM

Sales Back Office & Fulfillment

Order Management

Order Fulfillment

Billing

Variant Configuration

hybris – E-Commerce & CPQ 

E-Commerce

Partner  

Channel 

Internal 

Sales CPQ Runtime (SSC)

Configure, Price, 

and Quote
Products and Solutions

Order 

Capture

Catalog, 

Search

Cross &

Up-Selling
3D

Proposal

OpenText

Core

Optional

Model

EclipseSolution Modeling
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Showcase: SAP CPQ Elevator Configuration in 3D

../../2014/2014.01.01 CPQ DEMO & VIDEOS/SAP CPQ on hybris_final_ POET.mp4
../../2014/2014.01.01 CPQ DEMO & VIDEOS/SAP CPQ on hybris_final_ POET.mp4
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CPQ Showcase Demo hybris CPQ–Cloud for Customer–ERP

MEGAMACHINES: End Customer to Dealer to Manufacturer

hybris Customer Portal – Find and Configure Product, send Quote Request to Dealer 

Dealer using Cloud for Customer: View 

Lead, Convert to Opportunity, Launch 

hybris Quote

hybris Dealer App/Portal: Review & Complete Quote, 

Generate Proposal for Customer, Create ERP Order

../../2014/2014.01.01 CPQ DEMO & VIDEOS/CPQ B2B showcase 1.mp4
../../2014/2014.01.01 CPQ DEMO & VIDEOS/CPQ B2B showcase 1.mp4
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Proof of Concept Demo: Visual Service Parts Selling 

in hybris 2D/3D, leveraging SAP 3D Visual Enterprise

Demo: hybris Service Parts Selling 3D Demo: hybris Service Parts Selling 2D 

../../2014/2014.01.01 CPQ DEMO & VIDEOS/hybris_visual_parts_selling_2D_3D/visual_parts_selling_3D.mp4
../../2014/2014.01.01 CPQ DEMO & VIDEOS/hybris_visual_parts_selling_2D_3D/visual_parts_selling_3D.mp4
visual_parts_selling_2D.mp4
visual_parts_selling_2D.mp4
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Top 10 Analysis (SAP HANA) for configured products

TOP N Analysis

../../2014/2014.01.01 CPQ DEMO & VIDEOS/configuration_analytics_HANA/TopTenAnalysisWithPricing.mp4
../../2014/2014.01.01 CPQ DEMO & VIDEOS/configuration_analytics_HANA/TopTenAnalysisWithPricing.mp4
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Summary: SAP Configure, Price, and Quote (CPQ)

Significantly improved sales configuration solution

SAP CPQ with hybris

 SAP Configuration Runtime engine (SSC) and 

modern HTML5 UI on hybris - direct engine-UI 

communication, fast response times

 Product Configuration, Guided Selling, 

Solution Configuration

 Interactive pricing during configuration

 Modular user experience, embedded to hybris 

Web Content Mgmt (WCMS) – easy-to-use, adapt

 Flexibly enrich options and values in hybris

 Flexible integration to ERP: VC models pricing and 

order management

Future Direction Focus Areas

 Integration to CRM, Cloud for Customer

 Improved Guided Selling

 Better Modeling for Sales & Marketing

 Predictive Proposals, Embedded Analytics

 3D Visualization

 Mobile Configuration

 Collaborative solution configuration in 

business networks
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Differentiators of SAP Configure, Price, and Quote (CPQ)

SAP CPQ Solution Benefits SAP CPQ Solution with 3rd Party CPQ

•CPQ tightly integrated to end-to-end processes 

for sales, product development, manufacturing, 

service, analytics, cross company/system

•Deep end-to-end process support out of 

the box, with a community of thousands of 

other customers 

•Different tools and configurators in SFA, 

E-Commerce, sales, manufacturing –

costly custom integration

•ATO, CTO, ETO, easy transition Differentiate – CTO to ETO if required •No/limited support for ETO

•CPQ can use existing product models 

(SAP VC / SAP IPC)

Save previous investment - one integrated 

model across channels and processes

•High ongoing effort to synchronize sales 

models with backend models

•CPQ based on SAP Solution Sales 

Configuration – most power configurator

•Build guided selling/product finders and 

solution models

•No/limited support for guided selling and 

solution configuration

•SSC engine and UI on hybris •Fast configurator designed for very large 

models, fast user response times

•Slow - calls between different layers, 

not designed for very large models

•Easy-to-use, easy-to-enhance modular user 

experience embedded to hybris WCMS

•Easy to adjust configuration UI, same 

tools/resources as used for web shop UI

•Configurator is black box with different UI 

technology than underlying applications

•SAP configuration model embedded to hybris 

platform, leveraging concept of hybris PCM

•Sales can easily enrich the configuration 

data, same tools as for product data

•Configurator is a black box, different 

technology, skills, toolsets to maintain data

•Flexible deployment – on premise, hosted, 

cloud, mobile, leveraging existing sales tools

•Leverage latest technologies and user 

experience paradigms

•Limited flexibility, technological dead end

•Strong roadmap, e.g. better sales modeling, 

3D visualization, mobile configuration, predictive 

proposals & embedded analytics

•Get future improvements out of the box

•Leverage the power of HANA for new 

innovative business process

•Unclear financial situation and roadmap of 

smaller CPQ vendors, high continuous 

investment in project specific extensions

Sell more configurable 

products & solutions

Easy to do 

business with

Efficiency – error free 

orders, integrated CPQ

Reduced sales 

costs

Efficiently integrate customers, 

dealers, sales, manufacturing


