
Quality services
Optimising aircraft delivery

Let's talk aeronautics



Consultant engineers and quality 
experts with extensive experience in 
aeronautical industry quality, ranging 
from final inspections with the client 
and the management, tracking and 
closure of issues to the administration 
of  continuous improvement process. 
Our quality services ensure our clients 
meet the specifications of their own 
end client by helping them manage 
to the aircraft delivery process and 
making a contribution to continuous 
improvement.

Quality services 
Optimising aicraft delivery
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QUALITY SERVICES > ACTIVITIES

Management of final inspections on the flight line

Management of client inspections

Registering, management and closure of faults in the client information systems

Prioritisation of repeated faults

Root cause analysis

PPS techniques

Initiation of corrective measures

Customer Acceptance Delivery Manager (CADM) support

Planning

KPI reporting

Process Standardisation

Analysis, generation and update of follow-up reports

Production support

Industrial meeting management and minutes reports

Continuous improvement

Quality control 
and continuous 
improvement  
for the aircraft  

delivery process



Leadership skills

Highly-skilled workforce of engineers and 
qualified technicians with experience  
in the aeronautical industry and training 
in: WorkShare, root cause analysis,  
PPS and with quality experience.

Knowledge of Airbus tools, such as: 
QLB, TLB and SAP SP1

Any specific training needs in methods 
or tools will be analysed with the project 
manager or person in charge of the 
department.

Inspection application (tablets)

Clients can meet their own end customers' 
demands with our quality services
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Manufacturing 
engineering services
(ME3S)

Preferred strategic supplier for Airbus

QMTApp

#QMTApp

#Aerospace Industry



Our projects speak for us

A400M

¬  A400M Delivery Centre: client inspection management, 
implementation of corrective measures and continuous 
improvement, planning, and analysis, preparation and 
updating of monitoring reports 

¬  Assistance to the A400M Customer Acceptance  
and Delivery Manager (CADM)

¬  Final inspection management on the A400M's parking apron
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aertecsolutions.com


