HISTORY

NATIONAL SOCIETY OF
FUND RAISING EXECUTIVES

960 - 1985



1960 — 1963
1961 — 1963
1964 — 1965
1966 — 1967
1967 — 1969
1969 — 1971
1971 — 1973
1973 — 1973
1975 — 1978
1978 — 1980
1980 — 1982
1982 — 1983

1983 — 985

TABLES
A)
B)
C)

D)

TABLE OF CONTENTS

Page
I e e o s R T e e st
How It Began — The FOumding «..ovvvevrvenviniisisiiisissieeissiseensnraens 1
The Administration of Dr. Abel HENS0T coviiiiniiiininein e ieceeeenns 3
The Administration of Jess W, Speldel 1T ..o sresiersensessiesienins 5
The Administration of K. Brent Woodrult .....ooiiiiiiiiinns .7
The Administration of Ralph E. Chamberlain ..o i, 9
The Administration of Robert V. Donohoe ......oooooiviiivininiensieennnn 11
The Administration of Norman C. Smith ........coovevieievensnseserensenran. |3
The Administration of Henry Goldstein oo e cveeescievninnnnes 158
The Administration of Byron Welch ..oooooviiiiciiniiininsossmsmerneienes 17
The Administration of Donald A, Campbell, Jr. coeviviiiieeisisreresins 21
The Administration of Robert €. BIUm oo eesieeae e 27
The Administration of Thomas G. Sanberg ..o, 29
The Administration of Barbara H, Marion ..........coeee... . 33
Acknowledgements ... .37
Epilogue by J, Richard Wilson .ooiviiiiiiiiiisineisieiveeiaieeieaeens 39
History of NSFRE National Conferenees ...oovvivivnriiniinerennnns .4l
Roster of Leadership .o .43
NSFRE Institute Mission SATEIMENT .o e ieie e enns 51
Founding Presidents of the Chaplers .o veereeaereenes 3

i



INTRODUCTION

A wise historian once wrote: “*History isn't whal you thought . . . history is what
you can remember.”’

To that, one might add that the only history that really matters is the history one
wants to remember, the history one enjoys remembenng.

This book has been written based on thal premise. It has not been written (o
record only the facts and fipures of NSFRE's past; these are carefully (and ap-
propriately) preserved in the Society’s Archives. It has been written to bring that
past alive for those who've inherited the substance of the dreams envisioned by the
Society's founders.

In this book — compiled in celebration of NSFRE’s Silver Anniversary — we comn-
centrate on the ideas, dreams, visions, plans, accomplishments and people of the
past twenty-five years. Especially the people. The ones who made it all possible.

Here is what they remember, . . .

Herbert Howard, CFRE
Historian
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HOW IT BEGAN . ..

The Founding

The National Society of Fund Raising Executives was officially chartered by the State of
MNew York on June 21, 1960, but its actual beginnings were in the imaginations and the vision
af three fund raisers in New York City. At some point during the preceding winter, Ben-
jamin Sklar of Brandeis University, William R. Simms of the National Urban League, and
Harry Rosen of the Federation of Jewish Philanthropies had been discussing the need for a
national organization of fund raisers, An association of fund-raising firms had been in ex-
istence for twenty-five years (the American Association of Fund Raising Counsel, or
AAFRC), and there was also an association of fund raisers in New York City (The Associa-
tion of Fund Raising Directors, or AFRD), but no national organization existed to represent
the profession. Over lunch one day at Child's restaurant {on the West side of 5th Avenue bet-
ween 49th and 50th Streets), the three decided to launch such an association.

They agreed to form a National Society of Fund Raisers, but realized they would need an
individual with greater prestige and more recognizable credentials to provide leadership, Dr.
Abel Hanson of Columbia Teacher’s College was their candidate. He had visibility, prestige
and academic credentials. He had taught a course on- fund raising and had written and
published a monograph on the subject. He was known as a real professional.

The three of them called on Dr. Hanson in his office. He agreed there was a need for a na-
tional organization of fund raisers, but initially declined their offer of the Society’s presiden-
cv. They insisted, emphasizing the need for quality leadership to establish firmly the fedg-
ling organization. At last he agreed. In the following months, each of them contacted others
in the field. With the charter, the National Society of Fund Raisers was born.

The purposes the founders had in mind for the organization were outlined in the Articles
of Incorporation:

 To aid fund raisers in the performance of their professional duties.

e To uniic those engaged in the profession of fund raising.

¢ To formulate, promote and interpret to organizations, agencies and the public
the objectives of fund raising and the role of those who practice it.

* To promote and maintain high standards of public service and conduet.

e To exchange ideas and experiences and to collect and disseminate information
of value to fund raisers and the public.

& To promote, sponsor and encourage study, research and instruction in the
field of fund raising by means of courses in established institutions of learning
and by other means.

& T encourage and sponsor the granting of awards and fellowships in recogniz-
ed institutions of learning for study and research in the field of fund raising,

In his President's Letter in the NSFR's first Newsfetter, Dr. Hanson wrote at length about
professionalism, the need for a national organization of fund raisers, and its role in
American philanthorpy, It is quoted here in full:

With the growth of philanthropy in the last twenty vears, the art and the
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science of fund raising have risen Lo prominence. Most of the educational, health,
welfare and scientific agencies and organizations, whose services to free society
are made possible by gifts and pgrants from private sectors of the economy,
employ professional fund-raising directors and/or professional fund counsel.

It can be argued whether fund raising is a profession, Expressed views range
from those of enthusiasts who accept professional designation as a matter of
course without considering its meaning, to those of critics who see neither necessi-
ty nor desirability in fund raisers and who, therefore, consider professional
designation to be specious.

Take a closer look al the problem. When in any given line of work there exists
an accumulation of knowledge which can be learned by the novice, a prime condi-
tion of professionality may be recognized. Such knowledge exists in fund raising,
When those engaged in a given line of work begin Lo organize and to set ex-
pericnce and ethical standards for their own performance and for others who
aspire ta their line of work, another condition of professionality exists. This is
happening in fund raising. When such an organized group becomes interested in
such matters 45 recruitment and selection of personnel, preservice education, in-
ternships, placement and in-service training, still another condition of profes-
sionality can be seen. These interests exist in growing measure among fund
TalSers,

.. it is probably too early to identify fund raising as a true profession. But it
i5 clear that among those who serve the agencies of our free society as fund
raisers, the desire to improve their work efforts is strong, and positive steps are
being taken, of a professional nature, to enhance the effectiveness of the agencies
they serve,

It is at this stage in the history of philanthropy that the National Society of
Fund Raisers comes into being . . . . It provides a means, at the national level,
whereby individual fund raisers may increase their understanding of the impor-
tance of giving in a free society, and it makes possible a unified approach to pro-
fessional achievement. We applaud the efforts of other organizations which pro-
vide for institutional memberships and of the few existing local orzanizations
which unite individual Fund raisers. But philanthropy is national in scope. Giving
to worthy causes is an historic characteristic of the American people, At the na-
tional level, inviting the membership of all qualified fund raisers, the Society pro-
poses a unified program of self-improvement and greater service to individuals.



The Administration of Dr. Abel Hanson, 1961-1963

The new society held its first Annual Meeting ar the Sheraton Atlantic Hotel in New York
on February 20, 1961, and elected a twelve-person Board of Directors. The By-laws authoriz-
ed a total of 25, but 13 places were purposely left vacant “to permit representation later on
from other geographic areas, and to increase the board in ratio to the increase in numbers, ™’
The Board met shortly thereafter, elected Dr. Hanson its first president, and established
committees on membership, publicity, programs, and ethics. At the end of the Society’s first
year of corporate existence, its membership rolls totaled 197, with $1,323 in the treasury.
The 1962 Annual Meeting, held the next year, increased the size of the Board to 16 and in-
cluded two new Directors who were to be future presidents: Tess W, Speidel, 11, and K. Brent
Woodruff,

These two years brought many new beginnings and an increased perception of future
needs.

In the spring of 1962, the first issuc of the NSFR Newsletier appeared with co-founder
William Simms as editor, and a promise (which was kept) to publish four times a year, In Oc-
tober 1963, the Society held its first Annual Conference, Meeting at the Motel-on-the-
Mountain in Suffern, New York, the 88 attendees participated in the one-day program which
focused on the theme “The Future of Philanthropy and the Full Development of
Volunteerism.” In commenting on the conference, Dr. Hanson stated prophetically that he
expected it to set a pattern for future conferences,

Looking to the future, the Society's leadership and members recognized the need to
establish the organization on a truly national basis; to retain permanent staff Lo implement
the work of the Society; and to attract sufficient funding to meet these needs. Discussions
had also arisen concerning the importance of a “‘research organization or some such appen-
dage Lo receive tax-free gifts,”” and the establishment of a placement service. Each of these
latter concerns were to become important activities pursued by the Society in the future,

In his parting President’s Letter in the Spring 1964 issue of the Newsletter, Dr. Hanson
sommarized the achievement of the first three years of NSFR:

A traditional prerogative of a retiring president is to look back with pride and
to point to a hopeful future. In this case a brief look in both directions appears o
be in order.

The most important development of the last three Years was not a particular
event; it was the emergence of the National Society as a going organization.
Fessimistic predictions to the contrary, the roster includes professional fund
directors from all over the United Stales who serve many of the more notable
causes and institutions of the people. A continuing objective of the Society in the
future must be to attract ethical fund raisers from the many worthy organizations
which serve the basic needs of the people, The independent health, youth,
religious and educational agencies of the country deserve the best of service in
every function including organized fund raising. The members of the National
Society must be of such caliber as to be able to rise to this service. More
specifically, the Society has begun the development of services to members which
hold preat promise for the future. Information and educational activities have
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been initiated of which the Newsletter and the Annual Conference are typical. A
budding placement service is even now in operation. Properly developed in the
future, this activity will redound to the benefit of fund directors and the causes
they serve.

From the beginning, high priority has been placed on ethical standards for the
performance of fund directors and the causes for which they work. Such stan-
dards will be refined and thoroughly enforced in the future. Individuals whe in
practice do not accept and conform to these standards ought to consider a change
of occupation.

From time to time, members of the Society have expressed a concern for the
public image of the fund raiser. This is understandable. All of us want to be seen
by our contemporarics with our best fool forward, as it were. What is not
generally understood is that the public image is usually a rather accurate reflec-
tion of the performance of a composite of fund raisers on the job, How can the
image be changed? This can be accomplished only by the improved performance
of many fund raisers on the job. Such improvement is the ambitious mission of
the Mational Society of Fund Raisers.



The Administration of Jess W. Speidel, I1, 1964-1965

In February 1964, Jess W, Speidel, 11, was elected as Dr. Hanson's successor; Dr. Hanson
was duly elected the first Chairman of the Board. It had been decided that, in the future, the
president would serve as the Society's chiefl executive officer while the office of Chairman
would be essentially honorary yet provide the Society with continuity of leadership and back-
up in time of need. In fact, the future would prove that the Society’s Chairmen worked very
hard indeed,

The highlights of Jess Speidel’s administration were the establishment of the first local
chapters, doubling of the membership, two very successful national conferences and the
drafting of the Society's first Code of Ethics.

As mentioned previously, there had for some time been an organization of fund raisers in
Mew York City called The Association of Fund Raising Directors (AFRD), of which John J.
Schwartz was president. On December 17, 1963, a meeling of representatives from NSFR
and AFRD met formally 1o discuss affiliation, part of what the Spring 1964 Newsietter
described as a **10-month negetiaton on affiliation.” These nepotiations culminated in a
plan announced jointly by Dr. Hanson and Mr. Schwartz in that NMewsleffer. The plan pro-
posed that AFRD, while retaining a large measure of autonomy, would in effect become a
local chapter of NSFR, and that all members of AFRD would become members of NSFR.
Likewise, all members of NSFR within the territory of AFRD (which was defined) would
become members of AFRD. The plan also gave detailed attention to the program activities
by which both the local and national organizations would strive to achieve their professional
objectives. It is a plan which includes most of the goals and activities of NSFR to this very
day, and it is noteworthy that it begins with the establishment of ethical standards of perfor-
mance. It also mentions the accumulation and distribution of knowledge about fund raising,
a placemnent service for members, recruitment of new personnel and standards for admission
to practice, education and training al the pre-service and in-service levels, legislation, and
public relations. NSFR was to exercise leadership in these areas on the national level, while
providing Full support for local chapters in their activities.

The affiliation became facl on July 15, 1964, adding 106 new members to NSFR, and
MNSFR had its first chapter.

The original By-laws of NSFR had not foreseen the possibility of local chapters. The af-
filiation with AFRD, although an ad-hoc arrangement, was one which had been carefully
developed. This proved to be a model for the future, Already in August 1963, Benjamin
Sklar had senl a detailed memorandum to the Board of Directors concerning a proposal thal
N5FR authorize the organization and development of local chapters with the understanding
that each would adopt requirements. In February 1963, the Board of Directors adopted new
By-laws which made provisions for the development of local chaplers and their subsequent
affiliation with the national organization, These By-laws provided for the specific authoriza-
tion of local chapters of not less than 10 members. Chapter By-laws and purposes were to be
in conformity and harmony with those of NSFR. Further provision was made for representa-
tion on the NSFR Board of Directors of these local chapters, Members of local chapters were
to pay national NSFR dues (then $10 annually) as well as any dues the chapter itself might
establish. With occasional revisions, this procedure has been the governing model by which
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chapters have formed and joined the national organization. Most importantly, it has provid-
ed NSERE with an organized yet flexible system for expansion.

The Fund Raisers Association of the Mational Capital became the second chapter on May
14, 1965. NSFR membership was now close to 500, more than double the 225 in 1963. With
500 members representing 26 states nationwide including Hawaii, and chapters in New York
and Washington, D.C., NSFR was becoming truly mational.

Speidel’s administration also witnessed two successful annual conferences. On October
15, 1964, the second Annual Conference was held again at the Motel-on-the-Mountain in
Suffern, New York. Attendance had increased to 102 while the conflerence fee was still a
remarkably low $12 for members. Speidel startled conference attendees that year with the
news that Nikita Krushchev had just resigned, while the program itself focused on **The
Uninhibited Billions.'" The following vear, in keeping with a new policy of conducting con-
ferences in the location of new chapters, the third Annual NSFR Conference was held at the
Shoreham Hotel in Washington, D.C.

[n 1965, to make more specific the Society’s continuing emphasis on ethics, a special com-
mittee chaired by Barnet M, Deutch drafted a code of ethics and standards which is quoted
here in full:

OBJECTIVES:

Members of the National Society of Fund Raisers acknowledging and publicly
pledging that they will serve the best interests of the many different individuals,
groups, institutions and elements of our modern society will:

1. Conduct themselves both personally and professionally in accord with the
public welfare.

2. Be puided in their activities by the generally accepted standards of truth, ac-
curacy, fair dealing and good taste.

3. Support their Society's effort designed to increase the proficiency of the pro-
fession,

4, Adhere faithfully to the duly adopted Code of Professional Ethics and Stan-
dards for the Practice of Fund Raising, a copy of which is in the possession of
every member,

CODE OF PROFESSIONAL ETHICS & STANDARDS

The following Code of Professional Ethics and Standards for the Practice of
Fund Raising is adopted by the National Society of Fund Raisers to promote and
maintain high standards of public service and conduct among its members in
order that membership in the Society may be recognized as a badge of ethical con-
duct; that Fund Raising may be universally regarded as an ethical activity; that
the public may have confidence in its integrity; and that the practice of Fund
Raising may therefore best serve the public interest:

1. A member shall he responsible for conducting his activities in accord with
generally accepted standards of accuracy, truth and good taste.

2. A member shall have the responsibility of protecting the identity of any con-
tributors who request that their contributions be anonymous,

3. A member shall be emploved only on the basis of a specified salary or fee and
will not agree to compensation on a percenlage or commission basis and shall
notl otherwise personally profit from any activities carried on by him for the
agency he serves.

4. A member shall be employed by or serve only philanthropic agencies that com-
plv with Federal, State and Municipal laws regarding registration, and whose
ohjectives effectively serve the programs for which the agencies were created.
Members will determine all State and local laws which are related to their
assignment and comply with them fully.



The Administration of K. Brent Woodrnff, 19%46-1967

The administration of K. Brent Woodruff was the shortest in the history of NSFR: he was
the only volunteer president to serve one vear. It was, however, a year of significant achieve-
ment. The fourth Annual Conference, held at the Waldorf-Astoria Hotel in New York on
October 12-13, drew 150 participants, the largest attendance ever. A chapter was organized
in Cleveland under the chairmanship of Thomas Dunworth; twenty-four members
associated with the Wells Organization Pty., Limited, Melbourne, Australia bepan to plan a
chapter; a similar group in Boston began to do the same. NSFR's first office was opened at
10 East 45th Street in New York, staffed by Mrs. Anne Kurzman, and plans were made to
begin & formal placement service in 1967,



The Administration of Ralph E. Chamberlain, 1967-1969

Ralph E. Chamberlain has had a longer career of service to NSFRE than any other person.
He became a member when he moved to New York from Alaska in 1961, and a Board
member in 1964, He served as Assistant Treasurer in 1965-19668, as Vice President in
1966-1967, and as President from 1967-1969.

He has continued on the Board and has served the Society in many ways. From 1982 to
1985, he served as Chairman of the NSFRE Institute, and is now past Chairman of that
body. His continued service on the Board and to the Society spans nearly the entire life of
MSFRE.

In an early President’s letter, Ralph E. Chamberlain set as his first goal the expansion of
the Society's membership through the establishment of local chapters and the development
of closer ties with the membership by providing better service through the national office.
These two poals were intimately connected: more members would help finance improved
membership services, while improved membership services would artract additional
members and new chapters.

As one of the first membership services of the new national office, an “*‘employment op-
portunities and career center™ began operations in the fall of 1967, Institutions seeking fund
raisers were invited to submit job descriptions to be published in the Newsfeiter at no charge,
or to be maintained at the Career Center if confidential, Likewise, members were invited Lo
submit resumes.

Early evidence of the growing stature and influence of NSFR was the invitation extended
to Ralph E. Chamberlain, as President of NSFR, to serve as a consultant to the Ford Foun-
dation on the recruitment, placement, and training of black fund rasiers for black educa-
tional institutions.

Al the end of Chamberlain’s term in March 1969, NSFRE and the Delaware Chapter held
the first multi-day conference at the Bellevue Stratford Hotel in Philadelphia. Previous con-
ferences had been half-day or one-day efforls of modest proportions. The 1969 conference
introduced many elements that would be repeated in future vears, Social events included a
welcoming cockiail party and reception followed by a dinner, The two and one-half day con-
ference included four one-hour sessions of numerous discussion groups on subjects such as
**Whal does NSFRE offer me as a professional’’; *“The pitfalls and pleasures of building 4
development staff from scratch®™; ““How to steal a good idea’; *‘Getting your Governing
Board off dead center and more.” Conlerence registration fees were $60 for members and
$75 for non-members, who also enjoved an Award Seminar and Commentary and a second
day luncheon featuring a prominent speaker. The conference was a milestone for NSFRE; it
was innovative and proved successful. It paved the way for the future.



The Administration of Robert ¥. Donaboe, 1969-1971

Robert ¥. Donahoe, executive director, United Givers Fund - National Capital Area,
became the first president from beyond NSFR's traditional New York base, and his ad-
ministration continued the “nationalization’ of the National Society of Fund Raisers. The
1970 Annual Conference was held in Dallas, Texas, from April 22-24, while the 1971 Annual
Conference moved to Boston. By 1971, the Society boasted 13 chapters — Minnesota,
Ehode Island, Toronto, and Northern California had gained charters since 1969. Another
index of the Society’s growth was the 1971 budget: 521,675, with a surplus of $883 at year's
end.

This prowth witnessed and effected a profound change in these years. With the opening of
a national office, the development of a professional stafl began, Donohoe’s administration
witnessed the appoimment of the Society’s first Executive Directar, Mr. Noel C. Koch. After
his resignation in 1970 (he continued on to become a speechwriter for the U.5. Postmaster
General), Mr. Byrne Whalen joined the staff on a part-time basis. He, in turn, was replaced
by Clvira Picla (as Executive Secretary) in the summer of 1971 when NSFR moved its offices
to a new location in New York City. The lengthy process of creating a professional associa-
tion staff for the Society was to take nearly a decade and the combined efforts of the
Sociely's leadership and its friends during those years. Contributions [rom AFRD/NSFR,
New York Chapter (53,000 grant), and from AAFRC ($1,800 grant in 1969 for the third con-
seculive year) at this eritical time helped launch the development which in later years would
enable the Society to realize its poals more fully.



The Administration of Norman C. Smiih, 1971-1973

Norman C. Smith did not attend the Annual Conference in Boston to hear of his nomina-
tion for the NSFR presidency. Ralph Chamberlain, then chairman of the Nominating Com-
mittee, telephoned him with the news and asking if he would serve. Chamberlain also in-
dicated the committee was secking an individual from the educational field who would pro-
vide representation [tom beyond the New York area. Smith was ideal as the vice president
for development at Emory University in Atlanta. He didn’t accept immediately but soon did,
and one factor in his decision was the support of the president of Emory University who
assured Smith he could spend whatever time was necessary to do a good job,

In the 1972 Summer Newsietter, Smith announced his commitment to meel with every
chapter to discuss the role of NSFR (he had already met with AFRD, and had spent three
days on the West Coast). By these visits and his leadership, he hoped to create a sense of na-
tional unity and cohesiveness. To that end, also, the 1972 meetings of the Board were held in
Chicago, Atlanta, New York, and Washington.



The Administration of Henry Goldstein, 1973-1975

Henry Goldstein, now President of the Oram Group, was elected President at the Annual
Meeting in Anaheim, California on March 8, 1973.

In his brief memoir, written for this history, he said, **I don’t know how | came 1o be
nominated . . . . [ had served a term as President of the New York Chapter shortly after ad-
vocating that the New York group withdraw from the National group on the gounds that we
were getting absolutely nothing from National. Onee | became Norm Smith’s best convert, T
came to national attention. I was nominated because nobody else could be found who would
agree Lo accept the responsibility and the cost of the honor. T don't know if I was the third or
fourth choice. In the end it didn’t marter. Lots of third choices go on to do a superior job —
which is what 1 tried to do.”

With the zeal of a convert, Goldstein sel oul to create a strong national organization. He
began with a personal commitment, During 1972, NSFR had spent $28,500, leaving a debt of
nearly $3,000. To ensure the Sociely’s solvency, he co-signed a note with Jess Speidel, the
treasurer, o personally puarantee the Society’s debt,

Dwring the first year of his administration, he visited every chapter, then 11 in all, mesting
with each chapter's Board of Directors and addressing noon luncheon meetings of the
membership to advocate a strong national organization and the dues increase required to
make this a realily.

He succeeded; in September 1972, the Board authorized an inerease in dues from $20 to
£50 for 1974, The membership did not drop, but actually increased (as Hank had predicted).
At last, the Society was securing a firmer financial basis for itself,

As Goldstein worked on strengthening the national organization, he realized as each presi-
dent before him had {and as Dr. Hanson had at the very beginning of NSFR's existence) that
the key to a truly strong and effective national association was the ability to maintain a na-
tional office with a professional president or chief executive officer. In fact, in a message to
the membership, published in the NSFR Newsferter, Goldstein had stated:

1 believe the job of building membership; the job of most effectively deliver-
ing services to members; and the job of most effectively representing a national
society to its many publics is really one which no volunteer can properly dis-
charge. This is a post for a highly professional association executive.!’

He estimated that $75,000 per year would be required for a paid president, supporting
staff, and office. Since income from dues in that year was expected to be 350,000, we were,
he said “*not that far away.”

At the December 1974 meeling of the Board, a search commitice for a paid president was
named. Under the chairmanship of Norman Smith, this committee was to begin its search
for an association executive when NSFR's financial position was strong enough. In fact, the
employment of a paid president was to come in the next administration.

In 1973, in order to give NSFR the ability to raise and accept donated funds, and to benefit
from the other advantages of a non-profit 301{c)(3) group, the NSFR Institute of Continuing
Education was founded and incorporated as the 501(c)(3) subsidiary of NSFR. This was the
“research organization or some such appendape to receive tax free pifts’* that the founders
had discussed at NSFR’s first annual meeting back in February 1961, The NSFR Institute, or
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NICE as it was known in those days, also provided the Society with the means Lo renew its
commitment to education in the fund-raising field — a commitment which had been one of
the founding principles of NSFR.

Goldstein reflected on some of the individuals active in NSFRE, *“I should mention some
of the people with whom I worked. Bob and Joan Blum were helpful and generous. They
believed in what I was doing and did all they could to help. Byron Welch, in that grandilo-
quent Texas style, was also a brick and labored very hard. I had succeeded Norman Smith
who worked hard as did Ralph E. Chamberlain, Jess Speidel and, of course, one of the really
unsung heros of NSFRE — indeed, one of the original founders — Bill Simms of the
National Urban League,

“*Herb Howard was one of my most ardent supporters and | always appreciated his sup-
port, Another extremely solid citizen was Wilson Schroeder. [ met Dick Wilson when he was
still Scout Executive in Milwaukee. He was another fellow who understood; I always found
him extremely supportive. Don Ross was another who always came through. And
Aumund L. Andre and Don Campbell were invaluable in helping push things through in
Chicago.

“I was carrying a full client load during my time as NSFR President. I don’t suppose my
responsibilities were less or greater than that of other presidents and chairmen, but I can
assure you that it was a lot of extra work . . . It was at least a day a week and often more
because of the travel. [ caught up on weekends.

“Because of the Society’s parlous financial condition, there was no travel budget for the
President. My company agreed to underwrite my cxpenses as a contribution to the Society.
The use of the word “‘my™ is a phrase of art because in those days, though an officer, [ did
not own the company and I did not set policy. If not for Harold Oram's goodwill and agree-
ment . . .. | would not have been able to personally undertake the travel thar 1 did,

"I have to tell you that I loved it. | loved the travel, I loved the recognition. I thought that
this must be what it's like to be an important political figure. I liked all of the politics very
much and enjoyed making things happen . . . . I think that perhaps my most important con-
tribution was to set the Society going on the secure financial base which characterizes it
today. !



The Administration of Byron Welch, 1975-1978

Byron Welch was elected president at the New York Board meeting in March 1975, He was
to serve as a volunteer leader of NSFR for three years; longer than any other individual.
From 1975-1977, he was volunteer president; with the establishment of the paid presidency in
1977, he became Chairman of the Board (the new title of the volunteer leader of our Society
since 19771,

His administration accomplished the establishment of the paid presidency; the move of the
national office from New York to Washington with all its implications both practical and
symbaolic for a national organization; a significant increase in the work done by the Socicty
and in the number of committees doing this work; the completion of the negotiations with
the Chicago Society of Fund Raising Executives for chapter affiliation with NSFR; two suc-
cessiul Mational Conferences; and the establishment of the Pantheon of Philanthropy.

In his actions, speeches and writing, Welch emphasized the importance of people, and the
development of future leadership at all levels for the Society. The author would like to
record one anecdote which illusirates this concern:

“ln June 1975, the Board met in St. Louis. This was the first meeting which was totally
Byron's (March in New York had really been a divided affair with the meeting of the old
Board under Hank Goldstein’s presidency followed later by the first meeting of the new
Board under Byron's presidency). 1 took an carly plane and arrived at the hotel at 10:30 in
the morning. Byron and his wife Mabel were sitting on a couch in the lobby. They rose and
greeled me warmly; thanked me for coming to the meeting. The first committes meetings
were not till evening, but as the day progressed, and I came and went through the lobby, 1
observed the same thing happening as other Board members arrived. Just before dinner, they
were still in the lobby, and I realized that Byron and Mabel had spent the entire day in the
hotel lobby in order to greet each arriving Board Member.”’

Like other presidents and chairmen since 1973, Byron Welch has written his own account
of his presidency and chairmanship, which is printed in part below. The following
chronology is intended as an introduction to date and highlight some of the events he
discusses:

1976:  Search for paid president begins.
Agreement that Chicago Society of Fund Raising Exccutives shall
become an affiliate of NSFR in 1977 and a full chapter in 1978,
Mational Cenference in Philadelphia and inauguration of Pantheon of
Philanthropy.
1977 Appointment of Fletcher Hall as first paid President.
Mational Office moves from New York to Washington, D.C.
Mational Conference in Chicaga,
1978 Fletcher Hall resigns as President, Transition Committee appointed to
oversee national office and seck new President.
Mational Conference in Los Angeles,
In his account of his administration, written for this history, Byron Welch wrote:
A master plan had developed in my mind as [ contemplated my tenure as presi-
dent of NSFR. There were some things I would not do; there were things I would
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do first and foremaost.

I would not undo any of the reorganization Hank had so thoughtfully put in
place, The ways and means concerns, plans for guarterly board meetings in
various locations around the country, the national conference schedule, all would
remain intact. I would not interfere with the running of the national office in New
York City.

The programs | set out to achieve were varied, and included:

. . . personal on-site visits with every chapter of NSFR, with meetings between
members of the local boards and the national president to discuss ways to make
national more viable and supportive,

. . negotiations with Chicago, Canada and other logical constituent groups to
work out ways to bring new chaplers in “wholesale’” rather than one or two or a
handful at a time;

. . . personal enrichment through educational opportunities and the ultimate
certification of the individual fund raiser;

. national stature through association and meaningful dialopue with the
Council of Better Business Bureaus, the American Association of Certified
Public Accountants, the MNational Association for Hospital Development,
Association of Attorneys General, and others;

. . upgrading and enlarging the scope of communications with members and
MSFR chapters through the newsletier, more frequent reports (0 members of the
boards and chapter presidents and through leaders in the field,

... ultimately a strong centralized national service center (1 was forever to
refer to the national office as a “member service center'") and more national pro-
grams staff-driven and less volunteer-driven.

The perspective of ten years makes these and other programs set forth by my
administration seem mild and meager. At the time, however, they were both am-
bitious and necessary if the society was to survive and overcome the constant
problems brought on by limited financial resounrees.

The Ffirst issues of the NSFRE Journal were published. Don Flathman took on
his task with virtually no budget, and assured a scholarly journal for NSFR, with
sipnificant help from Skip Hobson.

Dan Albertson led the move from the New York office to Washingion, D.C.
while continuing the development of a fully professional staff for NSFR. His
constant efforts enabled both transitions to proceed smoothly. In retrospect, each
development has proved to be a significant factor in the continued growth of
NSFRE as an association.

Jack Bohlen kept membership growth and development uppermosi in the
minds of Lthe ever-changing Board. Jack hammered home the need to grow.
Through his reminders, I did in fact negotiate a favorable arrangement with the
Chicago Society of Fund Raising Executives, so that it became a vital chapter in
NSFR, providing an unusually large number of strong national leaders through
the vears.

Lyle Cook took the notion of a Certification program and gave it life. As far
back as 1970, our Board looked at certification as one means of providing some
standards of practice for the professional in the field, One of our Chicago board
meetings heard a presentation by a Dr. MNatress on the ways and means to certify
and accredil. He was the first of many who contributed their thinking to the ef-
forts of NSFR in the development of what ultimately became the Certification
PIOgram.

MNorm Smith headed our first presidential search committee. In anticipation of
the move to a paid executive, our By-laws changed our structure of volunteer of-
ficers, The Chairman of the Board had always been the immediate past president,



and served as chairman of the nominating committee. Now the Chairman of the
Board was the top elected officer of the Board and the Society, and the office of
executive vice president would be filled by our top paid executive.

Fletcher Hall was named executive vice president (staft}y in 1977, I became
Chairman of the Board, and for the third successive vear headed our volunteer
endeavors,
tion, has become standard procedure with subsequent administrations as each
new volunteer Chairman visits as many of our chapters as possible, to share na-
tional program directions, and at the same time to listen to grass-roots concerns
that impact the whole national program.

All was not sunshine and light during the troubled years of the mid- and late
seventies.

There was the cost-study program, which was made possible by the sponsorship
and funding efforts of the NSFRE Institute. I set out a plan to work closely with
the Association of Altorneys General and the American Association of Certified
Public Accountants in determining true costs for fund-raising activities in the
United States. The concept of the initial plan called for an NSFR committee,
headed by Henry Goldstein, to interface with atlorneys general representatives in
key stales (such as Ohio, California and New York) and with the leadership of the
CPA organization who headed the charitable reporting segment of that body, so
that the American public could expect to have accuracy in full disclosure of true
fund-raising costs. The whole program went in another direction. Stephen
Smallwood, one of the vice chairmen of NSFR and a thoughtful leader from
Boston, headed the cost-study committee and devoted enormous time and effort
to the project, In spite of its sincere efTorts and intentions, the cost-study commit-
tee failed to achieve its goals. The project did produce some positive resulls, par-
ticularly in opening lines of communication among organizations concerned with
charitable issues.

In the turbulent seventies, sides were chosen on most 1ssues, Votes were laken,
affirmed, and then at the next Board meeting, reversed. By-laws were constantly
rewritlen, Motives of leaders were questioned. Proprams were approved, then
abandoned. Rump meetings were everywhere — in the bars that populated the
meeting sites, suites and rooms of participants, in the hallways. 5o much defen-
sive posturing took place as to confuse the newcomer to the board,

Much of this has melted away. With the salidarity of the national office and
the professional staff, the open and orderly selection of leadership through the
nominating process, the alleviation of many financial problems that plagued
MNSFR and NSFRE through its first 20 or so yvears, and the simple maturity that
has come with an organization now 25 vears of age, tempest has given way to
order and procedure, and work through the many committees has become the
most effective way to bring aboul change.

There were many people who could have served with distinction in national of-
fice. Many were called, few were chosen. Those not chosen and therefore not
easily recognized would have Lo include Skip Hobspn, Herb Howard, Bill
McDanel, Bill Arnold, Bob Pierpont, Curt Roberts, Dorothy Sutherland, Bill
Keenan, Al Tolin, and a host of others. Their dedicated service at critical times in
our Society's life have contributed more to what we are today and will be in the
fulure tian most imagine,

We have had strong national presidents, chairmen and chairwoman. Each has
come 1o the chair with strong skills and a deep concern for the doing of the job ai
hand. Each has had dreams, plans, an agenda. None have failed, although many
of the plans were not brought to fruition during each respective term.

What each has given lo our Society is the chance to carry through into another
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administration and into the dawn of a new era when wrongs can be made right,
new issues raised and addressed, age-old concerns given light and new life. For
cach new administration is part of the whole. Twenty-five years is not a long life,
even in view of an individual lifetime. The twenty-five yvears of NSFRE™s ex-
istence, though, has been like forging a new trail, entering new territory without
chart or map or sextant. Its pioneers have been people of good will whose lives
have been bound vp in the need to serve others while fulfilling self as well.

This history of an organization is essentially a history of its leaders and their
judgments, viewed against the past and the present. NSFRE has been fortunate in
capturing the time and energies of good people whose contributions have enabled
the Sociely to make its mark in our common society, and that mostly for the
good,



The Administralion of Donald A. Campbell, Jr. 1978-1980

Donald A, Campbell, Jr., president of Donald A. Campbell & Co., Chicago, was elected
Chairman of the Board at the Annual Meeting in Los Angeles in March 1978,

sound organization came of age under the administration of Don Campbell. Beginning
with his election to suwcceed (o the chairmanship in 1978, Campbell gave structure and
substance to our varied interests. Education came to the fore. Certification became a reality,
The national office, through the trial and error of the early days, became a support source
and a leadership vehicle that began to work. The Board began to function through commit-
tees in place of a committee of the whole. Assignments were given, accepted, and progress
was made. Chapters increased in program, size and numbers. Goals were set and met, and
reset and still met. Fiscal concerns would ultimately be addressed, and the Society began to
live within its real income, rather than to bill earlier and live off income from subsequent
years. Alternative and supportive methods of funding were developed.

His account of his chairmanship follows:

The first observation 1 would like to make is that 1 do not know how 1 got to
the Mational Board or to the chairmanship of NSFRE. 1 had been active in
CSFRE since 1 had moved to Chicago in 1972, and I think it was 1973 when [ was
invited to serve on the National Board. While serving as President of the then-
independent Chicago Society of Fund Raising Executives from 1975-1977, | had
become more than casually interested in seeing that CSFRE joined NSFRE as one
ol the leading Chapters. | had appointed Aumund L. Andre as Chairman of the
Affiliations Committee, and he and a task force in Chicago studied the issue,
Together, we worked on a proposal to the membership, and, as we all know,
Chicago joined in 1977 and has come to be the largest chapter in the country to-
day.

In December of 1977, Hank Goldstein asked if 1 would consider serving as
Chairman. 1 was dumbfounded, fattered, and overwhelmed. Following a
number of discussions with the members of Camphell and Company (who agreed
to take over a number of the clients 1 was serving), 1 apreed to accept the
challenge.

By the time I was to occupy the Chair, the directions of NSFRE had been fairly
well formed. A few years earlier, Hank Goldstein took it upon himself to barn-
storm the country and present NSFRE’s case to every group that would assemble
long enough to listen. Byron picked up Hank’s chalice and carried it well, 1
believe, like every Chair, Byron brought something of his special self to the
prganization — a flair, a cornmitment to quality, a decp sense of purpose, and an
enormous sense of humanity.

Up to this point, NSFRE had only been pushing at the edpes of the possible,
limited by lack of income, inadequate staff, and the inability to reach very far or
impact very greatly. Although 1 had been around for a while and had a sense of
the organization, I fell it imporiant to seek the counsel of the sages before | took
over the office. | hopped on a plane and interviewed Jack Schwartz, Ralph E.
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Chamberlain, Hank Goldstein, Byron Welch and others to set a sense of the
earlier mission, goals, objectives, activities, and accomplishments of NSFRE, all
the while trying to form a composite of what NSFRE showld be during the com-
ing term, as well as in the future, There were many who were helpful during this
time of concept formulation; one in particular was Barbara Marion, Barbara was
President of the Northern California Chapter at that time, and she and a few
other Chapter Presidents had been growing increasingly frustrated with their role
at Mational as well as increasingly aware of the need for active support services
for chapter development. Out of our conversations, the idea of having a Chapter
Presidents Council was developed.

What NSFRE needed to become was not an issue; how to get there was.
MNSFRE was clearly 4 voluntary organization led largely by the Chair {and a few
others), with administrative support provided by staff. At this juncture, even
staffing was a question, for Fletcher Hall was in the process of leaving his posi-
tion as BExecutive Vice President. Although Jack Bohlen was heading a search for
a new EVP for the Society, it was to be some time before James Maxwell oc-
cupied the post.

Given all of this transition, how could we organize NSFRE so it could ac-
complish something effective? The input I had received from my conversations,
together with my perceptions of what was needed and what the activities of
MNSFRE ought to be, all packed themselves very nicely into four major operating
thrusts for the Society. Each would be headed by a Vice Chairman who would
oversee the activities ol a variely ol committees, Thus, the divisional structure of
MNSFRE was born, We had divisions for professional education, membership ac-
tivities, public affairs, and marketing. In addition, we had a set of administrative
committees to handle such issues as By-laws, finance, long-range planning
{NSFRE's first), personnel, and Chapter liaison. Under the division structure,
NSFRE’s Board consisted of 28 separaie committees, cach of which had a charge
for the year as well as a set of activities to be accomplished,

As we went into the vear, I realized that NSFRE was nor an organization unto
itself, but a federation of Chapters. NSFRE was the “cangress™ of the member-
ship. Realizing that the Board's larger purpose was to be a forum for the dis-
cussion of ideas, a vehicle for the development of leaders, and a melting pot of
concepts that seemed to differ from one Chapler to the next, the division and
commiltee structure seemed Lo provide a welcome vehicle for individuals to pet
in, get involved, and bepin to “own'' the Society.

The divisional structure continued into my second term, although we simplified
it somewhalt, eliminating the Marketing Division and merging marketing into the
activities of other committees. At the end of the second vear, we had Professional
Education, Membership Services, Public Affairs and Operating Divisions, By
this time, the Chapter Presidents Council had been ably launched by Barbara
Mlarion as its st president, succeeded by Nike Whitcomb,

Much was accomplished during these two years, but the one thing that im-
presses me most, even today, was the way the leadership of the Society and the
membership of the Board dug in and wenl to work. The real progress was man-
aped by the division chairmen. In the first year these were Bob Blum (Profes-
sional Education), Jack Bohlen (Membership Services), Bill Frevd (Public Af-
fairs), and Bill Arnold (Marketing). Many others contributed valuahle services,

In the second year, Bob Blum continued in Professional Education; Bill Ar-
nold took over Membership Services; Jack Bohlen took over Public Affairs; and
we formalized the “operations’” of the Society into an Operating Division headed
by Steve Smallwood, 1 had created all the agendas Tor every committee during the
first year of my term. By the second year of my term, the division chairmen were



developing these for their committees.

Let’s look at some of the accomplishments:
¢ Membership increased from somewhere around 1,200 to nearly 1,904,
® The number of Chapters increased from 13 to 23, including the establishment

of the new Canadian Chapter. There were developing chapters in Mexico and
France. Also at this time, the Ausiralian Society of Fund Raising Executives
was in formation.
¢ Professional Education Frograms, chaired by Bob Blum, continued many of
the activities of the past: conducting seminars. The new work of the division
focused on the development of a Certification program. Bob Blum was
assisted by Curt Roberts in assembling the body of knowledge needed to cer-
tify. Dick Wilson and Bill Branch were conducting a set of Educational **In-
stitutes'* {one subject for one day); Dave Barnes was in charge of planning
regional seminars (multiple subjects, one day); Phyllis Tritsch wias in charge of
the 1979 Conference in Washington, D.C.; Barbara Marion had the lead role
in the 1980 Conference in San Francisco.

= Bob Blum had streamlined the working relationship between NSFRE and the

MNSFRE Institute so that all of the educational programs of the Society could

be sponsored as 301{c}{3) activities by the Institute,

This was also the period when we began Lo recognize the importance of the
NSFRE Institute's seminars and conferences to professionals in preparing for
cerlification. We formed the concept of education credits and began planning out
the series of survey courses which would lead to certification of our members,

Perhaps the most exciting committes during this time was the one headed by
Lyle Cook — Certification. Lyle was willing to take on the task of putting
together such a credentialing program. NSFRE agreed that the Certification pro-
gram should be inclusive rather than exclusive and, through continuing education
requirements, raise the professionalism of the entire membership as a condition
of continuing their eligibility for certification. Agreement was also reached on
minimum requirements Tor certification — eligibility at the five-yvear level with no
prerequisite graduate work, The Certification program served as the catalyst for
the work of the Curriculum Development Committee, the survey courses, and
many of the future educational activities of the Society.

The Membership Services area, under the leadership of Bill Arnold and Jack
Bohlen, developed a new case for membership and new membership promotion
materials, including a standardized application form; set goals for Chapter
membership; worked out a new dues structure for Associates and Interns; and
even began experimenting with direct mail acquisition of members, attempting to
reach the judged 60,000 potential membership base for NSFRE.

Recopnizing that the profession was, in fact, a career, we had created a new
committee — Career Developmenl — chaired by Joan Blum in the first term and
Sarah Coviello in the second. These committees conducted the very first member-
ship survey cver done by NSFRE which had an exceedingly high rate of response,

Within the Public Affairs Division, the Legislative Committes, first headed by
Hank Goldstein and later by Bob Trefry and Jim Greenfield, issued the Society’s
first formal advocacy statement in favor of the Fisher-Conable Bill. Under this
committee’s leadership, MSFRE began to establish a network with its chapters to
alert them of pending changes in both Federal and Stale Lepislalion, This was
also a period when NSFRE representatives began to attend meetings of the Na-
tional Association of Attornevs Generals,

We had always been concerned abour the fact that NAHD, CASE, NCDC,
AAFRC and other organizations were continuing to develop agendas and cur-
ricula for the advancement of their respective professional members. Jack
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Schwartz spearheaded the Allied Group Liaison Committee, aitempting at least
to bridge the various groups and share something of NSFRE activities with
others. During my last term (following the formation of Independent Sector), |
tried to create a “consortium’ of volunteer leaders of NSFRE, NAHD, CASE,
UWA, AAFRC and Independent Sector, We were able to bring the staff
together, and, as a result of the first meeting, the staff representatives from each
of these organizations agreed to meet on a regular basis. Barbara Marion in 1984
hosted the first mecting of the volunteer heads of each of these organizations — a
significant accomplishment.

The Awards and Recognition area, initially charged by Bob Trefry, succeeded
by Sarah Coviello, sustained our efforts to maintain the Pantheon Hall of Fame
of Great Philanthropists, and Sarah did a yeoman’s task in creating first concepl
and then the format of national awards for volunteers, philanthropists and pro-
fessionals. I am sure that those in attendance at Houston’s induction of Jesse V.,
Jones into the Hall of Fame will never forget the event, nor the great work done
by Byron Welch and Dick Miller in putting together this hallmark occasion at-
tended by Lady Bird Johnson and hundreds of leading Texans. We had never
before and never since had such a significant induction of anyone into our Hall of
Fame,

Herb Howard not only continued, but measurably enhanced, Lhe publications
of the Society during my term in office, The Jowrne! was recast as a more quality
piece, and the newsletters were upgraded throughout this period.

Don Ross ably served as chairman of the Finance Commitlee during both
terms. Il there was one issue that plagued us above all others during my ad-
ministration, it was finance, There was constant lension between those who felt
we needed to invest in professional staff, new marterials and programs for present
and prospective members, and those who Ffelt the budget must be balanced in
every vear. In retrospect, I still feel the investments {or delicits) were prerequisite
to our growth and momentum.

| have not said very much about the importance of the Chapter Presidents
Council during this period. It proved to be an essential forum lor the exchange of
ideas among Chapter presidents, the exchange of ideas between National and the
Chapters, and an excellenl vehicle for setting the Chapters’ concerns heard at Na-
tional.

One Board meeting stands out in my mind . . . . in September 1979, at the El
Tapatio Hotel in Guadalajara, Mexico. It was special. We were invited by some
professional members and representatives of the Mexican Government to host a
meeting in Mexico as a way of introducing philanthropy and the fund-raising pro-
fession to a number of Mexicans. It was a great Board meeting, and there is a pic-
ture of all of us who attended that very warm, beneficial and productive meeting,

Another Board meeting that stands out as memorable is one in which the Board
hecame an *‘adult.’® Well into my rerms as Chairman, the Society had been
managed pretty autocratically by its Chairman. But [ will never forget a very
significant Board meeting we had — in June of 1979, [ think — when Wilson
Schroeder and I attempied to “‘railroad” aboul six major By-laws changes
through the Board. One of them was proportionate representation. It became
very obvious during the meeting that the Board would no longer po along with
dictums from the Chair. The motions were tabled, and members af the Board
macde it very clear that they wanted policy and practice recommendations to come
up through the commitiees rather than down through the Chair. This was a
significant step for the long term, for the Board had demonstrated real maturity
in terms of governance.

I've held off talking about the professional and support staff at the NSFRE of-



fice until this juncture. The Personnel Commitlee was very dctive during my
term, first chaired by Jack Bohlen, who compleled the search that led to James
Maxwell becoming Executive Vice President, Maxwell assumed this posl in the
spring ol 1978, afler having served on the Board extremely well for a number of
years. NSFRE was very fortunate to have Jim available to work with us at this
time. In addition to Jim Maxwel] providing leadership, NSFRE was ably staffed
by Trish Thomas until she joined Independent Sector. She was succeeded by Gail
Campbell as Office Manager and bookkeeper, as well as Secretary of the NSFRE
[nstitute. Susan Tice, as membership services coordinator, was followed by
Carol Landberg, who most ably filled the position. This was the beginning of the
transition from a volunteer-led organization to an organization led and managed
by professional staff. It was a period of awkwardness and confusion. I'm noj
sure anyone could have done the job better than Jim Maxwell and his staff, In my
second term, Bill McDanel chaired the search which successfully brought 1.
Richard Wilson to NSFRE as Executive Vice President in March of 1980,

I have often asked mysell why I invested this much of my life in NSFRE. The
answer is relatively simple: someone had done it for me, and 1 lelt some abliga-
tion to pass what | had learned on to others. 1 will say it took a lot of time {my
staff assures me that it took nearly half-time) and a great deal of money. Was it
worlh doing? The answer is an emphatic *“YES™'; particularly as I look at how
well s0 many of the ideas we put on the agenda during my term have matured in
subsequent terms under the direction of succeeding Chairmen and Boards,

I learned a vast amount in those two vears as Chairman and, as | pointed out in
my last *‘State of NSFRE"™ message, it was one of the most concentrated educa-
tional processes I have ever experienced. [t was also humbling in the extreme, 1
wouldn't take a million dollars for the experience, but T wouldn't give a nickel to
do il again!
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The Administration of Roberdt C. Blum, 1980-1981

Robert C. Blum, chairman of Blum Associates, San Anselmo, California, was elected
Chairman of the Board at the Annual Meeting in San Francisco in March 1980.
His account of his chairmanship follows:

At the start of my administration, 1 set forth a plan of developing international
ties into a worldwide confederation of prafessional fund raisers. I'm happy o say
that this was, to a great extent, lulfilled during the period:
® An agreement was negotiated with The Australian Institule of Fundraising, in-

corporating their 300 members as affiliates of NSFRE. A framework was

developed for exchanging ideas, speakers, publications and services. This
organization brought us into contact with professional fund raisers in

Australia, New Zealand, India, South Africa and several other sections of the

Far East.
® Negotiatons were begun to bring about the independence of Canada by chang-

ing its status from that of a chapter to that of an independent though still af-

filiated organization,

® Our international conference was held for the first time outside the United
States, in Toronto, Ontario, Canada (1982), Present at the conference were
professional fund raisers from the United States, Canada, Mexico, England,
Ireland, France and Australia.

® Prehminary conversations were held with representatives of fund raisers in the

United Kingdom who were in the midst of forming a new organization of pro-

fessional fund-raising managers.

The beginning of my administration coincided with the employment of I,
Richard Wilson as Executive Vice President (later, this title was changed to Presi-
dent). The task which faced the organization, and which lay heavily on both our
shoulders, was lo re-structure NSFRE as an organization primarily volunteer-led
with staff support to one stafi-led with volunteer input in policy and grass-roots
activities. This was a major wrenching change. Dick Wilson had to feel his way in
building his stalf and taking control of many activiries. Jointly, a policy was
developed to obtain outside consulting services until such rime as there was suffi-
cient budget Lo hire internal employees, Thus, beginning with St. Louis in 1981,
the Annual Conference was changed from a volunteer-rumn aclivily to a staff-run
aclivity by using paid consultants for program development and registration pro-
cedures as well as for conlerence management.

It was a time of growth. The number of chapters grew from 23 to 36, while the
number of members increased from 1,899 to 2,913, This meant that the budget
also grew, to a point where at last we were ahle io hire additional staff and
become almost entirely a stall-run organization.

Much of the time was spent in establishing priorities. With only limited staff
and volunteer resources, it was nearly impossible to accomplish all the aims of the
organization. Consequently, it was my job to establish priorities for aclion on the
part of staff as well as the Board. Often, these priorities needed to be revised as
time passed. All these efforts, however, continued NSFRE's development as a
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prolessional organization with a professionally managed national office servicing
its members.

The NSFRE Institute, although relatively dormant, was used during this period
ta funnel the educational activities of the association. The overall NSFRE budget
was changed from a tetal budget including the conference to a budget which in-
cluded anly the revenue from conference exhibits. The balance of the budget for
the conference wenl through the Institute which acknowledged, linally, one of
the main reasons for which the Institute was created,

The International Conference in St. Louis (1981) was a great success and show-
ed increased revenue [rom the prior year. The following vear in Toronto, the
MSFRE Conference attracted over 800 people,

Another major effort was to increase income, This required a great deal of
travel and involvement in new chapler development as well as in the expansion of
existing chapters. For the purpose of growth, these priorities were deemed to be
temporarily more important than increased services to members., With more
funds from a greater number of chaprers, it then became possible to improve the
quality of public communications. The organization became more visible through
the newsletter and through wider conference announcements. Simultaneously,
the Board was concentrating on other activities which would have an impact on
success in the chapters. The Chapter Presidents Council, chapter manuals,
membership programs and so forth helped to keep costs low while still giving ser-
vice to the members.

The external relations of the organization did not have a high priority during
this transition. However, we endeavored to see that NSFRE was a presence in the
overall philanthropic community, This involved many additional mectings, ex-
changes with the Chairs of CASE and NAHD, Dick Wilson was encouraged 1o
convene the consortium in Washington which brought together the chief staff of
key philanthropic organizations for ongoing and informal talks. We managed ta
increase our visibility with Independent Sector, the 501(c)(3) group, the FASB
project, as well as with CASE, NAHD, AAFRC, United Way of America and
many local organizations of fund raisers,

The Certification program became a reality. Almost ten years of effort had
gone into the program which held its first examinations and conferred its first
CFREs during my tenure. This made a major difference in the stature of MNSFRE,
not only in the eyes of the philanthropic community, but in the eyes of its own
members. It certainly made a difference in our ability (o recruit new chapters and
explain the national impact of our professional society. We were truly thankful
for the interest that Charles Johnson took in the Certification project, for it was
on his recommendation that the Lilly Endowment made a grant of 550,000 which
initially financed the project, Many faithful Board members and chapters con-
tributed to the Tund as well.

Joun and I operaie as a team in our business and our home. With both of us on
the Board, Joan deliberately kept a low profile. Nevertheless, many af her ideas
and help were significant in achieving the successes realized during my two vear
tenure. She didn't gel the credit, I did. But it truly was a joint project.

The structure and organization which I inherited from Deon Campbell was
varied but eontinued in much the same way, The structure gave most pariicipants
on the Board meaningful activities. The coordination of the various groups and
the utilization of multiple vice-chairs allowed the Board 1o really “worlk.”” Much
of what | talk of in this summary seems personal and vet obviously the ones who
most greatly helped were the members of the Executive Committee who were
given specific tasks and did them, the Committee Chairs whao accomplished their
objectives under the aegis of the Yice Chairs, and the srowing staff with its in-
CTEeNsing competence.



The Administration of Thomas G. Sanberg, 1982-1983

Thomas G. Sanberg was elected Chairman of the Board at the Annual Meeting in Toronto
in March 1982,
His account of his chairmanship follows:

In its 22nd year, NSFRE convened its Annual Conference on March 16, 1982 in
Toronto, Canada, for the first time outside the United States. The Society's
membership had just reached 3,000 and its conference drew a record attendance
topping 8K, As Director of Development for the Museum of Science and In-
dustry {Chicago), | was elected to the Chair, becoming the first non-consultant
since 1972 to lead the Society. | had been active for more than 10 years in national
Society allairs, having served as Vice Chair of the Board prior (o my election.

The all pervasive theme ol my term was Professionafiss — preached
everywhere by all leaders in philanthropy. Educational opportunities were abun-
dant. Workshops, conferences, and seminars on the local and national levels were
held with increasing frequency. The Society was attracting young people — many
of whom were women. Basic fund-raising techniques were the foundation of
every session. NSFRE recognized its responsibility to entry-level fund-raising
managers, and produced the best teaching techniques in the field.

Fund-raising executives were just beginning to feel the effects of Presideni
Reagan’s Tax Reform Act of 1981. Cuts in federal aid were promised, and the
social service and education components of the nonprofit world were to be hit the
hardest. A great deal of pressure was placed on development people in those
fields, and the Society’s conferences — hoth at the national and chapter level,
were filled with grave concern and conjecture as to the ultimate effect of the tax
act,

The Society, through the NSFRE Instilute, undertook to run an **Interstate
Conference.”” The Education Division and the Board of Directors of NSFRE felt
there was a need Tor a mini-nalional conference on the opposite side of the coun-
try ftom the National Conference to accommodate those unable to attend the an-
nual conference, The Ffirst Interstate Conference was held in Phoenix in
September 1982, and featured the track system that worked so well at national
conferences,

Certification of fund-raising executives had become a reality the previous year
with the first group of executives to receive their CFREs. Certification was to re-
main & vital Society activity for the next two years. This program, as well as the
intensity of educational activity in the field, attested to the profession’s desire Lo
improve skills and learn new technigques. NSFRE was in the forefront of this
widespread movement. The Society’s leadership and organizational expertise
brought professionalism to all parts of the country and into Canada.

A valued emplovee, Carol Landberg, known for her abilities and versatility,
filled a number of positions simultaneously when the staff numbered only three
people. She served ably during both Jim Maswell's and Dick Wilson's ad-
miniscrations and moved away from Washington with her husband in 1982, Carol
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emploved Corazon D, Rivera in 1980 just after she had arrived from the Philip-
pines, and Corky has served faithfully and well on the staff since that time.

The Society was in a strong growth period. At the end of 1982, NSFRE
chartered its 49th chapter and finished the year with a modest surplus. The
budget increased 22% 1o $429,163, and Canada began to change its Chapter
status to become a national society. Trips to Australia, France, and Great Britain
by Blum and past chair, Don Campbell, CFRE, resulied in the establishment of
relationships with fund-raising executives in those countries, NSFRE began o
achieve inlernational prominence.
fund-raising executives in those countries. NSFRE began to achieve international
prominence,

Moving inte 1983, the International Conlerence held in Boston drew an
astonishing attendance of nearly 1,200, Nationally recognized speakers and new
tracks for senior fund-raising managers were highlights of the meeting. Television
and movie star, Hugh O’Brian, received an award — **Overall Philanthropic Ex-
cellence™ — for his work with the Hugh O'Brian Youth Foundation. Barbara
Marion, CFRE, president of FRA (San Francisco) was the first officer to be
elected to the position of Chair-elect,

Sully Jean Smith, CFRE, Corcoran Gallery (Washington, [.C.) chaired the
Chapler President’s Council; and William McDanel, CFRE, president of
McDanel Associates (Ft. Worth) chaired the Certification Council,

The Certification Board, chaired by Robert Pierpont, CFRE, vice president for
development from Mt. Sinai Medical Center (New York), was close to certifying
400 fund-raising executives and becoming an august, prestige body in the
philanthropic community,

Several activities were sponsored by the Society in 1983, One, a substantive
study of public attitudes toward fund raising and fund-raising managers, was
conducted nationally by Rutgers University’s graduate business school students,
I is to form the basis for a national public relations/promotion program for the
profession. Another milestone was the first conlerence for senior lund-raising
managers which was held al the Scanticon-Princelon Conference Center in
Princeton, M. 1. Thirty-seven leaders in the field spent 24 intensive hours listen-
ing, discussing, and exchanging views on advanced fund-raising strategies and
management technigues.

The Board of Directors of NSFRE finally faced the growing problem of a
greatly oversized Board of Directors. With the growth of chapters and By-laws
providing for three chapter representalives Tor each chapler, 15 elected and 3 ap-
pointed members-at-large, plus national officers, the size of the Board was ap-
proaching 200, The By-laws were changed and the Board reduced its size to about
125, providing for only nominal prowth based on proportional representation, The
new By-laws changed the date for election of officers and dircetors so they would
take place ai the final Board meeting of each calendar vear. These were signifi-
cant steps in the governance of the Society.

The NSFRE Institwie had a major revival with the election of Charles E.
Lawson, CFRE, President of Brakeley, John Price Jones Inc. (New York) as
president. Up to this point, the Institute’s role vis-a-vis the Society was not clearly
understood. It served to sponsor research efforts, such as the cost-study program,
and to accept lax-free contributions such as those which financed the develop-
ment of the Certification program, Its mission had not heen clearly outlined,
however,

Roberl Blum had much to do with the development of the Institute into an
organization which provided official sponsorship for the Society’s educational
programs; Robert Pierpont, Byron Welch and Ralph Chamberlain also provided



effective leadership for the Institute as it worked through its role in the Society
and began to become a viable funding source.

Under Lawson’s leadership, the Institute revised its goals, developed a com-
prehensive plan, created an advancement fund, launched a major Mund drive, and
infused the Board with a group of new directors. Chuck Lawson went on to
achieve all of these goals well before the completion of his three-year term as
President.

Other highlights of the year included a rerreat by the Cahinet at which a five-
year plan was hamimered out over a two-and-a-half day period. Led by past chair-
man Henry Goldstein, CFRE, president of The Oram Group, Inc. {(New York),
this high-level planning session enabled the NSFRE leadership to come together,
better understand each other, focus on the issues of the Sociely and the profes-
sion, and come away with new goals and directions.

The year 1983 closed with a membership standing at just under 5,000, and an
approved 1984 budget of $619,000 (up 85% over 1981). During the year, the
President, Dick Wilsan, was able to hire two more professionals for the staff —
Tom Benjamin, CFRE, director of administration, who came to us from Ben-
jamin Associates in Buffalo, and Mary Lou Colemdn, director of education, who
came from a similar position at CASE. With support people, the staff had grown
from four to a total of nine in two short years. Middle management positions
were filled by persons who proved to be competent staff members | , . . Stacy
O'Conor, Debbi Miller, Rita Renner, and Ann Cavendish,

The Society was in excellent condition fiscally and administralively with a
strong sense of purpose and full, ungualified support from the whole philan-
thropic community,
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The Administication of Barbara H. Marion, 1984-1985

NSFRE's current Chair, Barhara H. Marion, president of FRA, San Francisco, rellects on
her administration:

A critical change had taken place in our method of governance. We now had a
fiscal year that matched the calendar year. More importantly, we held elections
during the last meeting of the year, with candidates taking office on January 1,
Al last, a new administration could plan in advance, openly and officially, and
hit the ground running. This new maturity permitted the Tiburon Retreat, where
outgoing and incoming leadership met to develop strategies for a smooth Lransi-
tion and to agree upon principles of governance within previously-established
policy. The two overriding principles that were reaffirmed were:

L. That NSFRE is a membership organization comprised of paid profes-
sional fund-raising exccutives from all disciplines and from all levels of
expericnce.

2. That NSFRE will continue to serve entry-level professionals while, at the
same time, increasing service to the senior professionals and to those who
advanced toward greater specialization and/or mote specific disciplines.

Because of the able leadership of those who had gone betore, NSFRE was, at
last, financially and politically stable with a Board that was dedicated to progress
through process and manageable in size. The Board was ready Lo be outwardly
directed away from the internal, dominated by issues of governnance, toward the
external, concentrating on the profession specifically and philanthropy in
general,

The pivol that permitted this dramatic turn was the stahility given to the So-
ciety by a dedicated, hardworking, detail-directed staff which had been assembl-
ed and choreographed by 1. Richard Wilsor, now in his fifth vear with the Socie-
ty asits President and CEQ, There is no doubt in my mind that professional staff,
specifically in the person of Dick Wilson, afforded NSFRE the springhoard it
needed Lo leap from having an operations-oriented Board of Directors to a
policy-making body; to reach outward, away [rom issues that affect the Society
and toward issues that affect the profession.

1984 and 1985 saw tremendous growth and change both within our prolession
and, in response, within the Society. Explosive growth in the numbers of non-
profit organizations coupled with a reduction in government supporl brought a
dramatic increase in the number of individuals entering the profession. NSFRE
ran willingly and eagerly to meel the needys of those increasing numbers, to em-
brace them and, most importantly, to imbue them with a sense of the respon-
sibilities attendant upon being a true prulessional. Certification and dissemina-
tion of owr Code of Ethics and Professional Practices remained a high priority.
Professional education and chapter prowth dominated our energies and expen-
ditures. Indeed, we looked up from ourselves and saw where we should be
headed, the voids we had to [l To quote the 1984 Annual Report:

“It seems that, across the country, our members have awakened to the
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magnitude of change around us and, more importantly, to the realization
that we, as individuals and as an organization, can, must and will have a
voice in directing that change, We are beginning to understand our strength
and the force of our impact.™
To prove our readiness, we launched into arenas we had previously considered
but not attempted, as well as arenas that were new but instantly recognized as ap-
propriate for this cutwardly directed time. Our Silver Anniversary vear was to be
a time when we honored the past with affection, but pursued the future with
vigor.

We formed a Marketing Commirtee that represented all divisions of the So-
ciety's interests . . . . member services, external affairs, professional advance-
ment and certification. This effort to enhance the visibility of the Sociely and its
gaals led to the recruitment of the Society's first Director of Marketing, Gale
Clarke.

The vounteer leadership of the major organizations representing the fund-
raising professionals — AAFRC, CASE, NAHD and NSFRE — gathered, at the
invitation of NSFRE, in a histaric first meeting Lo discuss issues of commaon in-
terest including uniform articles for our separate codes of ethics, a system of
shared credentialing, increased professional education, shared research and
library resources, plus cooperation on legislative concerns.

Through the efforts of its External Affairs Division, NSFRE, with NAHD and
Independent Sector, co-hosted an overwhelmingly successful conference,
“Capitol Hill Days.” The conference met to plan strategies about current and
future threats o the favorable tax starus afforded to nonprofit organizations and
their contributors.

The Ethics Committee launched a two-year program to heighten awareness of
the Society’s Code of Ethics and Professional Practices among members and
non-members. It also undertook responsibility for developing position papers for
NSFRE's stance on issues such as the greater use of staff in the solicitation of
gifts, the entry of nonprofit organizations into profit-making activities, standards
tor corporate matching gift programs, standards for recertification and, maost
difficult of all, enforcement procedures for the Society’s Code of Ethics.

The Professional Advancement Division developed and presented ‘A First
Course in Fund Raising” which will become professionally managed and ad-
ministered. This program will be available beyond NSFRE and its chapters as a
model educational offering for new professionals, A core group of presenters for
the multitude of NSFRE-sponsored courses will be professionally trained,

With all of this outreach, we did not neglect our own organization or the
chapters from which we draw our strength, our purpose and our leadership. The
numbers, as of June 1985, midway through our Anniversary Year, looked
impressive:

5,400 members
T chapters in
4} states
133 national board members
854 different educadonal proprams, and a
$814,000  budget, including a
53,000 start-up fund for new chapters

Behind the numbers were more meaningful accomplishments that reflected the
Society’s commitment to the future, The formation of a Minorities Task Force
addressed the parlicipation, advancement of and service to mineritics in NSFRE
and throughout the profession,

Ways are being explored to increase the involvement of planned giving practi-



tioners within NSFRE.

The Canadian Society of Fund Raising Executives was ofTicially removed from
the roll of chaprers as il proudly, and with warm support from NSFRE, assumed
its proper role as a separate, independent professional society in what may
become an international federation of national societies.

Our national headguarters was moved from Washington, D.C. to greatly ex-
panded space in Alexandria, Virginia on a lease with option to buy, This new of-
fice will house our soon-to-be dedicated national fund-raising library, as well as
our greatly expanded staff, which now numbers a record-breaking 14,

The 500(cH3) arm of the Society, the National Society of Fund Raising
Execulives Institute, continues to be an important and vital component in
meeting the Sociely’s goals. Mot only does the Institute undertake vigorous fund-
raising efforts to support the Society’s educational programs, it also affords
501{cH3}) benefits for interested chapters.

The Professional Advancement Division began the development of the case
statemnent for Advanced Certification. This will form the basis for the Instituce’s
granl-seeking activities seeking funding for this next step in the credentialing
process, '

Final Reflections . . . .

Through (he diligent dedication of all involved — staff; past, current and
future leadership; members and chapters — MNSFRE has begun to assume the
leadership role appropriate to the arganization that represents the individual
practitioner, all disciplines, all levels of experience; the organization which clearly
draws its strenglh from its grassroots, the chapters.

We have the capacity and the opportunity to serve the profession and its
future. We are in a unique position, poised, ready to move forward toward clear-
ly defined goals — enhancement of the profession, preservation of philanthropy,
We have evolved through our growing pains of internal conflict and financial in-
stability into a mature awareness of what we are and where our strengths lie. We
are a federation of strong chaplers and a partnership of volunteers and staff. An
arganization run by active, vocal, dedicaled representatives from every chapter
melded into a national Board large enough to startle and amaze most organiza-
tional professionals. However, the size works for us. Its variety, its involvement,
its loyal criticism, its taproots, all create an exquisite tension that produces the
energy for our forward maotion. .

Our organizational future is full of promise and brimming with challenges. We are ready.

LFE]
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able to pul its development into perspective.

Donald A. Campbell, Jr., Robert C. Blum, Thomas G. Sanberg and Barbara H. Marion
each wrote personal histories of their respective administrations. These are included here
substantially in full. Henry Goldstein wrote a A Brief Memoir," which is included in part,
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formation of the Texas Chapter. Only the portions pertaining to his administration are
quoted here, and supplemented by materials written by the author.

Jess Speidel, I1, contributed notes on his administration; Ralph E. Chamberlain, Morman
Smith and William Simms consulted their archives and memories and granted interviews (as
did Hank Goldstein in addition to his written memoir). John J. Schwarlz, Robert Pierpont,
Mike Whitcomb and others contributed materials on special topics.

J. Richard Wilson, as the current NSFRE President and leader of the NSFRE staff, was
asked by the author to offer his own summation of NSFRE’s development Tor the years
1980-1985,
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This history would also have been impossible Lo complete without the efTorts of the many
unknown people wha, in the course of the past 25 years, compiled, collected and catalogued
those materials which constitute the superh archives preserved in our national office,

J. Richard Wilson, Thomas P, Benjamin, Gale Clarke, Stacy O'Conor, Rita Renner,
Corky Rivera, and the entire staff of the National Office were welcoming and helpful when
the author spent three days, including a Saturday, al the office doing research. 1. Richard
Wilson, Kav Partney Lautman, and Rita Renner edited the entire text and Gale Clarke has
handled the complicated and myriad details of physical production and publication,

Finally, the author would like (o express special personal pracitude to Dr. Paul R, Conroy,
teacher and historian, who taught him the art and uses of history,
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EPILOGUE

Some common threads run through the stories told in this history by our elected national
leaders:

First, there has been a continuing, crusading effort to bring more and maore profes-
sionalism to fund raising;

Second, NSFRE as a national organization didn’t Jjust come into being . . . it was built
over the years, chapter by chapter, into what it is today;

Third, national conferences were afways popular with us and thus were successful; they
gave us a showpiece and helped us become known;

Fourth, NSFRE early on took on the responsibility of teaching fund-raising skills to all

those in fund-raising, at every experience level and from every discipline . . . . and it has
been done largely at the local level so that educational apportunity has been within the reach
ol people;

Fifth, there has been a tremendous commitment and an unusual contribution of time, in-
terest and resources by our national and chapter leadership, I salute them all!

Finally, there has always been a persistent goal to have adequate staffing for the Society.

My further reflections, however, cover Just the five years | have served as chief executive
officer. In that time, we have grown a lot and much has happened.

We have changed from what was largely an organization of state chapters into one with
chapters in most metropolitan areas of the country,

Almost all of the fastest growing cities of American now have chapters. We have seen the
strongest growth in the southeast, mid-America, and northwest, and in Texas, Florida and
California. The result: membership growth from 1,899 to 5,400, chapters from 23 to 70.

We have, in the last few years, taken on the most serious respansibility ever assumed by
our Society . . . . the certification of fund-raising executives.

We have opened our membership, our leadership positions and our conference sessions to
all, and there is a blending of people such 45 we have never seen before.

We have learned to live comfortably with a very large national Board of Directors rather
than give up the concept of every chapter having a direct voice in determining the course of
the Society,

We have resolved our deficits, started a reserve fund and created an endowment,

Our foundation, the NSFRE Institute, has taken on a new resolve and we are contributing
Lo enable it to do more to serve the profession.

We have seen the development of an awards program at our MNational Conference and in
our chapters mature into a great National Awards Program for the Society, probably our
most effective public relations program.

With only a few more yet to add, our staff has been developed. A delicate balance of
leadership has been achieved resulting in a great partnership of board and staff, giving
leadership together.

We have networked with kindred groups in a positive way 5o as lo bring new dimensions
and impetus Lo our programs.

Today, much more is expected of us than ever before in our history. The volume of mail
and the number of telephone calls is astounding. We can expect growth and activity to con-
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tinue in the years just ahead, and together we will be facing such challenges as:
® to provide for our profession an orderly career path from newcomer to intern,
from intern to cerlified fund-raising executive . . . . with a slrong, supporting
educational program;
® {o recognize the areas of specialization developing in the profession and pro-
vide the means to serve our members al this time as specialists and provide ap-
propriate credentials;
® Lo come to grips with our responsibility to speak out and defend and to enfarce
our Code of Ethics;
® to make the decisions and set the course for our appropriate level of active in-
volvement in public alfairs;
* o provide new and effective ways o bring services to our growing number of
chapters, responding to their needs;
® to assemble the body of knowledge in fund raising and make it easily accessible
to our members;
® 1o know more about our profession . . . . what makes for success, what are the
trends, how will the changes taking place affect our future.
MNow, after 25 years of building, growing and developing, NSFRE is in a position {0 meet
such challenges and many more that will come our way.

). Richard Wilson



Table A

NATIONAL SOCIETY OF FUND RAISING EXECUTIVES
ANNUAL CONFERENCES

1963

| 964

1965

1966

1968

1964

1970

1972

1973

1974

1975

1976

1977

Suffern, New York
hlotel-on-the-Mountain

Suffern, New York
Motel-on-the-Mountain

Washington, D.C.
Shoreham Hoiel

New York City
Waldorf-Astoria Hotel

Mew York City
MNew York Hilton Holel

Philadelphia
Bellevue-Stratford Hotel

Dallas
Hilton Inn Hotel

Chicago

Anaheim, California
Disneyland Hotel

Mew York City
Riltmore Hotel

Philadelphia
Bellevue-Stratford Haotel

Chicago
Hyatt Regency Hotel

“The Future of American Philanthropy®’

“The Uninhibited Billions'*

“Philanthropy and the Government’'

“The Fund Raiser in Philanthropy"

““The Future Look ol Philanthropy'’

Discussion Groups

“Technigues for the 70°s"

A Volunteer's Look at

Fund Raising"

MNEFR Seminars in various locations

“Philanthropy 1973 — What's Ahead?"
“Philanthropy in Century 111"
“International Conference on Fund Raising and

Philanthropy"’
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1978

15979

| 980

1981

1952

1983

1954

1985

1986

Los Angeles
Airport Marriott Hotel

Washington, D.C.
Regency Hyatt Hotel

San Francisco
Sheraton Palace Hotel

St. Louis
Sheraton St. Louis Hotel

Toronto, Onlario
Roval York Hotel

Boston
Sheraton Boston Hotel

Los Angeles
Biltmore Holel

Houston
Shamrock Hilton Hotel

Chicago
Chicago Marriott Hotel

**Philanthropy — the American Way"

"The State of the Union's Philanthropy:

A Multi-Million Dollar Commitment’’

"*The Golden Gate to FR Success’

“*Sightlines into the 80°s"

“Giving in a Changing World™

“The Revolutionary Challenge to Philanthropy®
“Go for the Gold®?

*25 Years Serving Philanthropy . . . .

America's Heritage®

“Ready or Not . . . Here Comes the Future'!



Table B
National Society of Fund Raising Executives
NATIONAL OFFICERS

1985 OFFICERS

Chairman of the Board Viee Chair — Member Services
Barbara H. Marion, CFRE C.C. “litler™ Nolen, CFRE
Chair-Elect Treasurer

John R. Miltner, CFRE Delmar Staccker, CFRE

Yice Chair — Governanes Assistant Tressurer

Irwin Brod, CFRE Benjamin F. Kelley, Jr., CFRE
Vice Chair — Professional Advancement Secretary

Sarah C. Coviello, CFRE Carolyn Martchenke, CFRE
Vice Chair — External AfFairs Assistant Secretury

Marshall Monroe, CFRE Shirley A, Brown, CFRE

1984 OFFICERS

Chair of the Board Secretary

Barbara H. Marion, CFRE Jeanne Williams, CFRE
¥ice Chair — Professional Advancemenl Assistant Secretary

C. Wilson Schroeder, CFRE Carolyn Martchenke, CFRE
¥ice Chair — External ‘Affnirs Treasurer

Sarah C. Coviello, CFRE Irwin Brod, CFRE

¥ice Chair — Governance Assistant Treasurer

Linda L. Chew, CFRE Thomas A, Frazier, CFRE

Yice Chair — Member Services
John R. Miltner, CFRE

43



Chairman of the Board
Thomas G. Sanberg, CFRE

Chair-Flect
Barbara H. Marion, CFRE

Yice Chair — Education
Linda L. Chew, CFRE

¥ice Chair — External Affuirs
Sarah C. Coviello, CFRE

Yice Chair — Governance
C, Alvin Tolin

¥ice Chair — Membership
John R. Miltner, CFRE

Chairman of the Board
Thomas (G, Sanberg, CFRE

Chair-Elect
Barbara H. Marion, CFRE

Vice Chairs

Linda L. Chew, CFRE
Sarah C. Coviello, CFRE
Samuel Rogers, CFRE
. Alvin Tolin

Secretary
William G. McDanel, CFRE

Chairman of the Board
Robert C, Blum

¥ice Chairs

Harah €. Caviello
Barbara H. Mdrion,
William G. McDanel
Thomas G, Sanberg,

Secrelury
Diane H, Carlson

1983 OFFICERS

1982 OFFICERS

1981 OITICERS

Secretary
Jeanne Williams, CFRE

Auvssistant Secretary
Carolyn Martchenke, CFRE

Treasurer
Frances MacAllister, CFRE

Assistant Treasurer
Irwin Brod, CFRE

President
J. Richard Wilson, CFRE

Assistant Secretary
Jeanne Williams, CFRE

Trensarer
Donald J. Johnson, CFRE

Assistant Treasurer
Frances MacAllister, CFRE

President
I. Richard Wilson, CFRE

Assistant Secredary
David W, Canfield

Trensurer
Donald I. Johnson

Assistant Treasurer
Marie M. Drummond

Executive Vice President
I. Richard Wilson,



Chairman of the Boeard

Donald A. Campbell, Jr.

Yice Chairmsan
William E. Arnold
Robert C. Blum

Jack R. Bohlen
Stephen 1. Smallwood

Secrelary
Dorothy H. Sutherland

Chairman of the Board

Donald A. Campbell, Ir.

Vice Chairman
William E. Arnold
Robert C. Blum
Stephen J. Smallwood
Jack R. Bohlen
William Frevd

Secretary
Dorothy H. Sutherland

Chairman of the Board

Donald A, Campbell, Jr.

WVice Chairman

James L. Maxwell
William E. Arnold
Stephen J. Smallwood
Robert . Blum

SHecretary
Dorothy H. Sutherland

1%80 OFFICERS

1970 OFFICERS

1978 OFFICERS
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Assistani Secretary
Herbert G. Howard

Treasurer
. Alvin Tolin

Assistanl Treasurer
C. Wilson Schroeder

Executive ¥ice President
J. Richard Wilson

Assistanl Secretary
Herbert G, Howard

Treasurer
C. Alvin Tolin

Assistant Treasurer
C. Wilson Schroeder

Executive Yice President
James L. Maxwell

Assistant Secretary
Herbert G. Howard

Treasurer
. Alvin Tolin

Assistant Treasurer
C. Wilson Schroeder



1977 OFFICLERS

Chairman of the Board
Byron Welch

Yice Presidents
William E. Arnold
Jack R. Bohlen

Secretary
bl. H. “Skip'” Hobson

Assistanl Secretary
Helen O Rourke

1976 OFFICERS

Chairman of the Board
Henry Goldstein

Fresident
Byron Welch

Yice Presidents
Jack K. Bohlen
William E. Arnold

Secretary
M. H, “Skip'* Hobson

1975 OFFICERS

Chairman of the Board
Henry Goldstein

President
Byron Welch

Yice Presidents

M. H. “*Skip’* Hobson
Jack B. Bohlen

Secretary
. Wilson Schroeder

Treasurer
William Freyd

Assistant Treasurer
Stephen Smallwood

Executive Vice President
Fletcher Hall

Assisiant Secretary
Helen ' Rourke

Treasurer
Harold A, 1T

Assistanl Treasurer
Jess W Speidel, [1

NESI'R Administrator
Laura L. Speidel

Assistant Seeretary
Helen O'Rourke

Treasurer
Iarald A, TPt

Assistant Treasurer
Jess W, Speidel, T1

MNSFR Adminisirator
Laura L. Speidel



Chairman of the Board
Morman C. Smith

President
Henry Goldstein

Vive Presidents
Byron Welch
M. H. “‘Skip"" Hobson

Secretary
Donald F. Flathman

Chairman of the Board
MNorman C. Smith

President
Henry Goldstein

Yice Presidents
Byron Welch
Jerry Watkins, Sr.

Secretary
Donald F. Flathman

Chairman of the Board
Robert V. Donahoe

President
Morman C. Smith

Yice Presidents
Robert Pierpont
John L. Wallace

Secretary
Henry Goldstein

1974 OFFICERS

1973 OFFICERS

1972 OFFICERS
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Assistant Secretary
Helen O'Rourke

Treasurer
Jess W, Speidel, [1

Assistant Treasurer
Harold A, Lif1

Assistanl Secretary
Helen O'Rourke

Treasurer
Jess W, Speidel, 11

Assistant Treasurer
John Wallace

Assistanl Secretary
J. O, Newberry

Treasurer
Jess W, Speidel, 1T

Assistant Treasurer
Gardner E. Campbell, Ir.



1970-1971 OFTICERS

Chairman of the Board
Ralph E. Chamberlain

President
Robert ¥V, Donahoe

First Yice Presidend
Robert Pierpont

Second Vice President
MNorman C. Smith

1969 OFFICERS

Chairman of the Board
Ralph E. Chamberlain

President
Robert ¥. Donahoe

First ¥Vice President
Ray Carmichael

Second Vice President
Raobert Pierpont

1968 OFFICERS

Chairman of the Board
Jess W. Speidel, II

President
Ralph E. Chamberlain

First ¥ice President
Aaron 1. Duberstein

Second Viee Presidemt
Barnet M. Deutch

Secretary
Harry Aschkinasi

Assistant Secretary
J. Alexander MacMurtrie

Treasurer
John L. Wallace

Asgistant Treasurer
David Mahler

Secrelary
Harry Aschkinasi

Assistant Secretary
Marris H. Craig

Trezsurer
John L. Wallace

Assistant Treasurer
David Mahler

Secretary
Harry Aschkinasi

Assistunt Secretary
Roberit ¥V, Donahoe

Treasurer
John L., Wallace

Assistant Treasurer
Ray Carmichael



1967 OFFICERS

Chairmian of the Baard
Dr. Abel A. Hanson

President
Ralph E. Chamberlain

First Vice President
Aaron D, Duberstein

Second Viee President
Barnet M. Deutch

1%66 OFFICERS

Clairman of ihe Board
Dr. Abel A, Hanson

Fresident
K. Brent WoodrulT

First Yice President
Ralph E. Chamberlain

Second Vice President
Barnet M. Deutch

1965 OFFICERS

Chairman of the Board
Dr. Abel A, Hanson

President
Jess W, Speidel, 11

First Vice President
K. Brenl Woodruff

Second Vice President
Benjamin Sklar
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Secrelary
Harry Aschkinasi

Assistant Secrelary
Charles F. Isackes

Treasurer
dohn L. Wallace

Assistant Treasurer
Ray Carmichael

Secretary
Harry Aschhkinasi

Assislani Secretary
John L. Wallace

Treasurer
Emanuel Greenfield

Assistant Treasurer
Ray Carmichael

Secretary
Mrs. Roy H, Fricken

Assistant Secretary
Harry Aschkinasi

Treasurer
Emanue] Greenfield

Assistinnt Treasurer
Ralph E. Chamberlain



Chairman of the Board
Dr. Abel A, Hanson

President
Jess W, Speidel, 11

First Vice President

George A, Brakeley, Jr.

President
Dr. Abel A. Hanson

Vice President
Harry Rosen

Secretary
Emily Klinkhart

1964 OFFICERS

1963 OFFICERS

Second Vice President
W. Brent Woodruff

Secredary
Mrs. Roy H. Fricken

Treasurer and Finance Chairman
Emanuel Greenfield

Assisiant Secretary
Siella Koenip

Treasurer
E. Burr Gibson

Assistant Treasurer
Emanuel Greenfield
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NSFRE INSTITUTE

NSFRE I[nstitute Presidents

1975 - 1977 Robert Pierpont, CFRE
1978 - 1979 Robert C. Blum, CFRE
1980 - 1982 Byron Welch, CFRE

1983 - 1985 Charles E. Lawson, CFRE

MISSION AND GOALS ADOPTED 1984

MISSION STATEMENT

The NSFRE Institute shall strive to enhance philanthropy and volunteerism through

programs of education, research and service to benefit all those who lead, serve and support
not-for-profil institutions. We do this to serve the best interests of the National Society of
Fund Raising Executives, of the NSFRE Institute, and of society itself.

GOALS

L

Enable NSFRE to promote the cause of philanthropy and volunteerism by fostering ac-
tivities that will facilitate the flow of philanthropic support o the Society and the
Institute.

Provide opportunities for fund-raising executives to contribute of themselves to the
elevation ol their profession and the well-being of the institutions and organizations
they serve,

Stimulate, sponsor and conduct educational programs for professionals and
volunteers,

Stimulate and sponsor research to enhance the professional and philanthropic bodies
of knowledge,

Promoete public understanding of and involvement in the philanthropic process.
stimulate and sponsor programs (o implement the pranting of credentials to fund-
raising exccutives,

Stimulate and sponsor the dissemination of ethical standards related to philanthropy
and volunteerism particularly as they relate to the establishment of principles for fund-
raising exccutives.

Develop and assist in the publication and dissemination of information related to
philanthropy and volunteerism,
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9. Encourage professional advancement and leadership development through financial
aid to qualified individuals for participation in NSFRE recognized programs and con-
ferences,
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National Society of Fund Raising Executives
FOUNDING OF THE CHAPTERS

YEAR CHAPTER FOUNDING PRESIDENT
1964 New York: Greater New York John I, Schwartz
1965 Greater Washingron, D.C, K. Brent Woodruff
1967 Massachusetts Bernard Delman
1968 California: Greater Los Angeles George Johnstone
Georgia Henry T. Wingate
Texas Society of Fund Raisers Byron Welch
{1974 - Southwest Society of Fund
Raisers)
1969 Pennsylvania: Delaware Valley George King
1970 Minnesota Robert J. Rees
1971 California: Northern Larry Dickson

(Current Name: Golden Gale)

1972 Marvland Clifford Culp
1973 Wisconsin C. Wilson Schroeder
1974 California; San Diego Clarke McElmury
Mew Jersey Frank Whitley
Missouri; 5t. Louis William Keenan
1975 Flarida: Gold Coast Thomas G. Sanberg
(Current Name: South Florida)
1976 Minois: Chicago Donald A. Campbell, Jr,
1978 Arizona: Greater Skip Hobson
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YEAR
1579

1950

1981

1982

1983

1984

Table D (continued)

CHAPTER

Iichigan
Ohio: Central
Texas: Houston
Texas: Dallas

Alabama

Arkansas

Connecticut

Florida: Suncoast
Louisiana

Oklahoma

Pennsylvania: Central
Pennsylvania: Western
Mew York: Genessee Valley
Texas: FL, Worth

Mew York: Hudson-Mohawk
Mew York: Western
Tennessee: Nashville

Rhode [sland

Florida: Central
Minois: Central
Indizana

Towa

Kansas: Wichita
Nebraska

Mew Mexico

Ohio: Narthern
Oldahoma; Eastern
Virginia: First

Wisconsin: Upper Mississippi Valley

Coloradn

California: Orange Counry
Morth Dakota

Arzona: Southern
California: Central Yalley
Delaware: Brandywine
Florida: Palm Beach
Uinais; Rockford
Missouri: Kansas City
Missouri: Central
Mevada: Southern

MNew York: Central

Mew Hampshire/ Vermont
Oregon

Texas: Austin

FOUNDING PRESIDENT

Robert Gelr
Kenneth Hoyt
Jack Kehrherg
Jowvee Bovd

William Roth

Edwin Shafer

Joseph Coffey

Daniel Biggs

Rose Marie Wilkinson

James Reid

Larry Merris

Jeanne Williams

Edward Moran/Robert Clinger
William G. McDanel

Paul Jones

Pairicia Ulterine

Delmar Staecker

Eva Heroux/Franklyn Cook

James Donovan

Dr. Ian Sturrock

Dran Nicosan

Ellene Mitchell
Charles Alberti, Ph.[3.
Richard Jennings
James Rohinson
Erwin Dieckmann
Pauletta Henry
Claiborne Willcox, Jr.
Al Saterbalk

Joseph Maloney

Dorothy Sutherland
Paul Strawhecker

Barbara Levy

David Barnes

J. Cameron Yorksion
Mary Bymel
Thomas DuFauli
Den Organ

Dan Sullivan

Beverly Carling
William L. Corcoran
Carolyn MeNellis
Clifford Mansley
Fred Bleele




Table D (continued)

FEAR CHAPTER FOUNDING PRESIDENT
Texas: San Antonio Diane McAlister
Texas: Waco Thomas Sirother
Washington Palricia Lewis _

1985 Michigan: Western Russell Gabier
Morth Carolina: Charlotte Kimm Jolly
Mew Jersey: Mid-State Tennifer Rice
Tennessee: Memphis Leo Ammoult
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