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ABSTRACT

This thesis presents application of an interactive
computer model designed for more efficient utilization of
avallable manpower within the Aviation Warfare Community.
Officer Master Billet Flle data are analyzed for the purpose
of determining relevant aviatlion input parameters in five
aviation subconmunities, including prop pilots, prop NFO's,
jet pilots, jet NFO's, and helo pllots. Specific operational
tour structures are defined for each subcommunity and

) current information for officer inventory and operational billet

requirements 1s used tc calculate operational and command

tour opportunities or shortfalls for specific tour positions
4 over projected fiscal years for each subcommunity. Model
capability is demonstrated by adjusting organizaticn re-

quirements, bllilet requirements, grade requirements, and ftour
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positions. The model confirms serious aviation shortfalls
and provides analysts with the ablility to test various

manpower planning alternatives.
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PREFACE

This thesis was completed as part of the Research in
Officer Manpower and Personnel Planning sponsored by the
Principal Deputy Assistant Secretary of the Navy (Manpower
and Reserve Affairs) and the Deputy of Naval Operations
(Manpower, Perscnnel, and Training, OP-01).

The model is now accessible to manpower managers in
0P-01 using the APL*¥PLUS system of the Scientific Time
Sharing Corporation. Potential users may readily familiarize
themselves with the model by referring to Section IV and V,

and accompanying appendices of this thesis.
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I. INTRODUCTION

Manpower, always an important part of the national de-
fense effort, has assumed even greater importance in recent
years. During the era of the all-volunteer force, the
acquisition of talented and qualified individuals has become
a central 1issue for defense policy makers. As stated by
Secretary of Defense, Harold Brown, in his Report to the
Congress for Filscal Year 1980 [Ref. 17:

"The overiding Defens: ianpower objective is to 1lncrease
compat effectiveness of the Armed Forces. In that
effort, the most important factor, often taken for
granted in discussions of sophisticated equipment, 1s
attracting and retaining capable, motivated people.”

The goal of increased combat effectiveness through the
retention of motivated people can be achlieved only if scarce
manpower resources are properly managed.

"Management", in this instance, is th2 planning and in-
tegration of effort, judicious use of resources, motivation
of people, and provisicn of leadership in order to guide an
organization toward its goals and objective in an efficient
manner [Ref. 2)]. To carry out the above functions, toward
the end of increased combat effectiveness, defense managers

are engaged 1n a continuous process of making decisions;

therefore management may be considered equivalent to

decision making.




In the past, decision making has been considered an
"aprt"”; a talent learned only through long years of ex~
perience using a methodology of trial and error. While the

concept of management as an art is still valid, declsion

making based solely on experience and trial and error can
be very costly and inefficient in today's dynamic national
defense environment.

Military manpower managers 1n particular are faced with
a number of serious problems which require systematic
analysis, rather than piecemeal proceedures dependent on
trial and error methods to solve. One such problem facing

manpower managers in the United States Navy is the management

of the Unrestricted Line Officer (URL) corps, which has
incurred serious shortages in the recent past. These short-

ages, which permeate most URL communities, have been caused

by various internal and external factors ranging from the
arduous nature of Naval sea duty, to complaints of low pay

and eroding benefits, to competion from the civilian sector.
While the Department of Defense has taken positive steps to
stem the outflow of experienced URL officer manpower, the
clesed nature of the military personnel system requires

that manpower managers distribute the remaining line

officers in ways that contribute to the successful accomplish-

ment of defense mission objectives, i.e., combat effectiveness.




MY

To properly plan for effective distribution of scarce
officer manpower resources Iin an environment as dynamic as
the defense community requires the collection, organization,
and analysis of a diverse and voluminous amount of informa-
tion in a short amount of time [Ref. 3]. Manpower planners
must have the capability to interpret and integrate this
information quickly and concisely. Concurrently, they must
have the capability to analyze the effect that changing
policles have on distribution decisions. The application of é
a computerized manpower planning model could provide this i
capability.

Research has recently been completed at the Naval Post-

graduate School on several interactive manpower models
designed to enhance the decision making process of planners
and analysts 1n all major Unrestricted Line Officer com-
munities. Teply [Ref. 4] has developed a model for the
Submarine Officer Corps, Morris [Ref. 5] provides an
evaluation of career paths and a model for the VP (Maritime
Patrol) Aviation Community, while Milch [Ref. 6] has developed
a model for Surface Warfare Offlcers. All three of these
models analyze sea tour opportunities in the —elevant URL
community modelled.

This thesis continues research 1In this area by focusing
on a segment of the URL communlty which 1s experiencing

serious manpower problems: The Aviation Warfare Community.

14
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Aviation manpower managers are currently faced with
pllot inventories which are at their lowest levels in over
30 years. In the grade of Lieutenant alone, the Navy 1s
short 1900 pillots, or 43 per cent of authorized requirements
[Ref. 3]. Aggravating the current shortfalls are pilot
retention rates, which have plummeted from 62 per cent in
Fiscal Year (FY) 1977, to less than 30 per cent in FY 1980.

In October 1980, manpower planners in the Office of the
Deputy Chief of Naval Operations, Military Personnel and
Training Division (0OP-13) stated:
"The Navy's aviation officer community currently is
operating at resource levels insufficient to fill all
aviation officer requirements and its share of generallst
blllets. Although the pilot and NFO training rates are
programmed for modest increases in the next few years,
it will be years tefore the inventory can generate the
total numbers and the desired year group experience mix
to properly i1l all these requirements. In the 1interim,
continuing policy reviews and decisions will be re- i
gulred to insure that avallable resources are utilized
in the most effective and efficlent manner to meet
priority fleet training, and management positions. At
the same time, it will be essential that career development
opportunities be maintained for the long term growth
of the community and to provide retention incentives
for individual officers [Ref. 7]."

It is obvious from the above statement, that aviation :
manpower planners are faced with a difficult situation that
requires a systematic means of determining the impact of
alternatlve management policies and actions on the viability
of Naval Aviation. An interactive, computerized, manpower
model of the Aviation Warfare Community could provide such
a tocl and enhance the capabllity to analyze alternative

policles and decisions. '

15




This thesis adapts the mathematical formulation and
programming developed by Milch [Ref. 6] for determining the
seatour opportunities of Surface Warfare Officers, to the
Aviation Warfare Community. Although the Aviation Warfare
Model (AIRTOURS) uses the algorithms of Milch's model,
the diverse nature of the Aviation community required that
specific aviation manpower requirements and officer career
vath criteria be developed. Several programming changes
were also necessary to more accurately reflect the needs
of the aviation community.

By individually modelling the operational career sequence
of five different types of Aviation Warfare Officers, the
AIRTOURS model determines the opportunities for an officer
to obtain an operational tour position or the shortfall of
cperational tour positions to be fully manned. The
AIRTOURS model uses several inputs to determine these
opportunities. The number of aviation organlzations in

the future that must be manned and the number of billets

per organization for each tour position, determine the man-

N power requirements or demand that must be met. Tour positions
; (the years of service necessary to be eligible to fill a
) billet and length of the tour in that billet), coupled with

tour grade requirements and the stock of relevant officers

in the future by year group and rank, are combined to

¢ determine the number of offlcers avallable to fill the




required billets. TFor each tour position, over future
years, requlrements are compared to availablilities ylelding
the ratio of seatour opportunitiles.

The power of the model lles 1n 1ts abllity to change
input information. For instance, an analyst may want to see
the effect that lengthening the first operational squadron
tour has on meeting tour requirements. Similarly, he
might want to determine what impact the decommissioning of
an aviation squadron will have on the demand for aviation
offlicer manpower over a series of flscal years. The
capability of the model to alter these and other input
parameters permits the user to analyze various alternative
allocation policies and detect unfavorable trends which may
require policy alteration.

The analysis which follows briefly describes the
Navy's manpower planning system, with particular attention
to the Aviation Warfare Community. The parameters which
effect aviation career development are then structured. A
functional description of the model's computational algorithm
is presented, followed by detailed instructions for mcdel
operation. The final sections of this thesis contain
applications of the AIRTOURS model, including analysis of
current aviation manpower data, as well as presentation of
specific alterations designed to demonstrate the model's

flexibility in analyzing alternative decisions.

17




II. THE NAVY'S OFFICER MANPOWER PLANNING SYSTEM

Examination of the Aviation Warfare community provides
an excellent opportunity to observe an important segment of
the Navy's Manpower planning process. Manpower planning
L within the aviation community 1s undoubtedly as 1ntricate as
any of the Navy's Unrestricted Line Officer communities.

An initilal step, prior to an indepth discussion of the
aviation community 1s to gain insight into the procedures
and pollcies of the Navy's Manpower planning system in
H general.

The Chief of Naval Operations (CNO) directs and co-

ordinates the development and implementation of the manpower ’

planning system. The objectives of the system, as ocutlined

in The Manual of Navy Officer and Enlisted Manpower Policies l

and Procedures (OPNAVINST 1000.16D) [Ref. 8] are as follows: ’
|

Determine minimum military and civilian manpower re-
' quirements to achleve approved operational and mission
demands.

) Provide staffing standards for functions performed

v ashore and afloat, based on recognized management and
t industrial engineering techniques and objective deter-
minations of workload.

Provide a system for the aggregation of manpower
requirements information at the various levels above

!

j the activity level to support and justify Navy manpower

4 requirements during all stages of the Planning, Programming,
and Budgetling system.




Relate support manpower requirements within the shore
establishment to the changing demands of the operating
forces.

Minimize response time for manpower information by
providing a capability to respond rapidly to manage-
ment queries.

Ensure that manpower requirements for maintenance and
operation of new weapons, equipments, systems, and
initiatives are specified sufficiently in advance of
fleet introduction to allow thelr consideration in the
programming cycle and development of requisite personnel
skill levels.

Provide reliable planning information to personnel
inventory managers, both military and civilian, so
they may assess the feasibility and impacts of man-
power management actlons.

The responsibility for ensuring that these objectives
are achieved rests with several Naval corganizations. O0OFf
specific interest in the discussion of the Aviation Warfare
community are the Deputy Chief of Naval Operations (DCNO)
for Manpower Personnel ahd Training (CP-)1), the Commander,
Naval Military Personnel Command (NMPC), and the DCNO for
Alr Warfare (0P-05).

The DCNO (Air Warfare) 1s responsible for the promulgation
of the Required Operational Capability (RCC) and Projected
Operational Environment (POE) statements. In the case of
aviation squadrons, the ROC and the POE are utilized in the
Squadron Manpower Requirements Program. The ROC provides a
precise definition of the squadron's mission statements and

the POE 1s a description of the specific operating scenario

in which the squadron 1s expected to operate in a wartime




environment. The ROC/POE presents squadron tasking in terms
of mission areas, type and quantity of aircraft, flight
hour utilization, flight crew composition, and other
quantifled factors.

The Squadron Manpower Requirements program, which is
managed by the Deputy Chief of Naval Operations (Total Force
Planning), uses the statements of misslon tasking provided
by the ROC and POE to document manpower requirements for
the Navy's aviation squadrons and publishes them in 3quadron
Manpower Documents [Ref. 9J]. The program was initiated to
provide a methodology for documenting manpower requirements
in aircraft squadrons. £ specifies by individual billet,
the minimum gquantitative and gualitative manpower require-
ments to support accomplishment of all assigned missions and
required operational capabilities in the designated environment.

The Squadron Manpower Documents (SQMDs), in conjunction
with Ship Manpower Documents {(SMD) and Shore Manpower
Documents (SHMD), form the basis for the Manpower Authorization
(MPA) (OPNAV Form 1000/2). The MPA indicates which billets
are authorized by the CNO after considering current budgetary
constralnts, priorities, and manpower policies. The quality
assigned to each billet authorized on the MPA shall normally
be the same as the corresponding blllet in the appropriate
manpower document [Ref. 8]. "Billet quality" in this in-

stance refers to the grade level required to fill the billet.

20
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Manoower requirements planning is, therefore, dependent
on a multitude of complex variables. The major impetus,
however, 1s to structure a force of the proper skill and
experience mix, a force that can accomplish mission demands
in a dynamic operating environment.

Nowhere is the necessity for systematic planning better
evlidenced than the Aviation Warfare community. This com-
munity, predominantly composed of pilots, designated 1310,
and Naval Flight Officers (NFO's) designated 132C, repre-
sents approximately one-half of the Unrestricted Line
Officers of the Navy.

These officers fill operational aviation blllets in the
various fleet aviation squadrons, direct fleet support units,
and are utilized in other aviation activities such as
aviation ships, research and development units, and aviation
speclal mission activities. Similarly, these officers are
required to fi11l training billets, both as instructors and
as students, as well as numerous supervisory and staff
billets within the operaticnal force and various support
activities. 1In addition to the aforementioned requirements
which specifically demand cfficers with an aviation designa-
tion, naval aviators and NFO's can also be assigned to
generalized billets which are non-aviation oriented. These
billets have a 1000 or a 1050 designation. The Aviation
Warfare community is required to fill a "fair share" of

these billet types.

21
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Comensurate with requirements planning is the equally
complex and equally necessary goal of development and employ-
ment of a qualified and motivated officer corps. Inventoriles
must be kept in line with requlrements and, at the same time,
the systematic professional development of individual
cfficers within the Aviation Warfare community is essential.
The closed, pyramlidal structure of the military personnel
system requires that new aviation resources -(i.e., pilots
and NFO's) be accessed only at the bottom of the structure.
Lateral hiring of personnel is generally not an option
available to aviatlion manpower planners. Thus it 1s nec-
essary to "cultivate" or "grow" a knowledgeable and profess-
ionally competent officer corps that will meet aviation
mission demands both at present and in the future.

The Naval Military Personnel Command is responsible for
the development or "growth" of the necessary inventory in
the gquantity and quality to meet the manpower requirements
established by the CNO. Working clousely with the Director,
Military Personnel and Training Division (0P-13), who has
oprimary responsivility for the develcopment of perscnnel
policies and plans in support of Navy Forces, the Assistant
Commander for Distribution (NMPC-4) maintains and manages
the Inventory of personnel through the distrivution process.
As described in the Commanding Officers Addendum to the
URL Guidebook [Ref. 10], the mission of NMPC-4 1s threefold:

To assign the best qualified officers available to meet

the needs of the Navy as deflned by the approved officer
billet file.

22
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To assign officers to billets which develop their pro-
fessional expertise in order that the officer corps as

a whole embodies the leadership, technical, and managerial
skills necessary for the Navy to achieve its mission in
war or peace.

To assign officers sensitively and fairly to ensure
their continued motivation and dedication to the Navy.

Therefore it 1s the responsibility of NMPC-4 to assign
officers systematically to meet current Naval manpower
requirements while concurrently maintalning an officer
professional development sequence which ensures a professional
and well motivated force that is able to meet future needs.

Mgure 1 illustrates the professional development path
of aviators as found in the Unrestricted Line Officer
Guidebook [Ref. 11]. This path is not a representation of
an individual officer's career. It is 1intended as a generzl
guide to a sequence of billet types which aviators should
experience throughout their career. It must not be applied
riglidly because a career development path must be responsive
to constantly changing manpower policies and requirements
as well as to the needs and asplirations of individual naval
aviators. The timing of specific tours must contain a
degree of flexibility to enable manpower planners the
ability to accomplish these multiple objectives.

For the aviator who aspires to command, certain specifilec
tours must be served so that he attains the requisite

operational expertise called for by such a demanding assign-

ment. This expertise I{s gained by serving in operational
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billets in aviation squadrons and on aviation related

ships and staffs. The Navy also has requirements for gquali-
fied aviation officers ashore. Tnese billets are filled by
officers in the shore segments of the patn depicted.

Given the serious manpower shortages which the aviaticn
community is presently experiencing [Ref. 7], it is imperative
that manpower managers have the ability to effectively
distribute aviation manpower in such a way that all possible
requirements are met and officer professional development
is assured. Accomplishment of this difficult task is en-
nanced by the use of management science technigues such as
computer manpower models.

The following analysis develops such a model which
should enable manpower planners to test alternative hypoth-
eses regarding distribution and assignment policies, tour
positioning, tour lengths, experience mix, and other manpower

factors relevant to the aviation community.
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ITI. MODEL DESCRIPTION

A. LEVEL OF SPECIFICITY

The numerous variables influencing the aviaticn man-
power planning problem have been documented in the previous
chapter. While aviation manpower management is complex, it
is also constrained by certain rules which tend to give
structure to the overall system. An example of a specific
rule which helps structure the manpower planning process 1is
fhe Aviation Cfficer Professional Development Path depicted
in Figure 1. Although this path is flexible, it is suf-
ficiently structured to be used as a gulde and tool in
implementing aviation assignments. Structure enables the
use of mathematical modelling technigues for simulating
aviation manpower systems.

A model is5 a simplified representation or abstraction
of reality. It is simplified because reality 1s too complex
to copy exactly and because much of the complexity is
actually irrelevant to the specific problem [Ref. 2].
Although a model is a simplified version of reality, care
must be taken to ensure that the model 1s valid; that is,
that the model sufficlently represents the problem belng
modelled. If the set of assumptlions and equations inherent
in a mathematical model does not adequately represent the

relationships which occur in the problem belng studied, the
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model will be of no use. If, however, the model is
cluttered with relationships and assumptions designed to
simulate all conceivable variations within a particular
problem, the model will soon become cumbersome and unmanage-
able. It is necessary to find a proper balance between the
level of simplification of the model and the representation
of reality. The model will then have the potential to be

a useful problem solving tool capable of aiding and sup-

porting the manager's decision making process.

B. AVIATION PARAMETERS

The primary goal of the AIRTOURS model developed in this
thesis, is to provide manpower planners with an interactive
computer capability for rapid and easy determination of the
impacts of alternative management policies and actions.
To enable attainment of this goal, it was necessary to
conduct an indepth analysis of the Aviation Warfare com-
munity. The purpose of this analysis was to define the

; unique parameters which affect officer career patterns and

manpower requirements within the community.

The analysis was accomplished by extracting relevant

-,

information from the Officer Master Billet File (OMBF),

-

. through assistance from Manpower analysts in the Naval

e

Military Personnel Command and in the Manpower Personnel/
Training (MPT) Division (OP-13) of the Office of the
O Deputy Chief of Naval Operations, and by examination of

pertinent manpower publications.
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1. Aviation Subcategories

Analysis of billet qualitative requirements as re-
flected in the Manpower Authorization (MPA) (OPNAV Form
1000/2) and the 0fficer Master Billet File demonstrated the
need to make certain changes in the AIRTOURS model vis g'vis
Milch's SWOTOURS model. Qualitative requirements for officer
billets are identified in the MPA by designation, grade,
descriptive billet title, Navy Officer Billet Classification
Code (NOBC), and, when appropriate, by a Subspecialty code
and an Additional Qualification Designation Code (AQD) [Ref. 121].
The diverse nature of the Aviation Warfare specialty
requires that a billet incumbent possess the proper de-
signator code, identifying the officer as either a pilot or
Naval Flight Officer (NFO); additionally, virtually every
aviation warfare billet specifies an AQD which identifies
the type aircraft in which the officer must be qualified. !
Discussions with aviation detailers and placement officers
in NMPC-4 also revealed that the Aviation Officer Professional
Development path differed significantly for different types
of Aviation Warfare Officers. For example, in the Jet
community, Naval Flight Officers commence their initial
squadron tour as much as one year prior, measured 1n years
of commissioned service (YCS), to pilots in the same
community. Thils tour start variabllity 1s caused by dif-
ferent training pipeline lengths. Similarily, commencement

of the squadron department head tour varies significantly
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among the various aviatlon subcommunities. Jet pllots have
started the department head tour as early as the 10th YCS,
while prop pilots normally do not serve in that billet until
the 1l2th or 13th YCS. Due to the existence of these man-
power requirements and career development inconsistencies
among the various aviation warfare communities, aggregation
of the inventory and requirements information into a single
officer category was deemed inappropriate and of insufficient
detall to produce meaningful results. It was found expedient
fo classify the aviation community into the following five
subcommunities, reflecting general aircraft type requirements
and aviation designators:

PROP PILOT

PROP NFO

JET PILOT

JET NFO

HELO PILQT

These classifications contain sufficilent detail

for meaningful analysils of the Aviation Warfare community
while concurrently allowing the program to remain interactive.
A more detailed level of data aggregation (i.e., P-3 pilot
community, F-14 NFO community, etc.), while considered use-
ful, was not undertaken because the relevant officer inven-
tory Information presently avallable was considered too in-

complete for useful analysis at this level.
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The five aviation subcommunities having been determilned,
it was then necessary to identify the relevant tours,
organizations, command categories, and billets that represent
the requirements structure for those subcommunities.

2. Tour Positions

Every aviation billet examined had, as one of its
variables, a Tour Position Indication Code (TPIC). The TPIC
indicated the approximate career point or experience level
at which a billet was normally encountered by an officer.
TPIC classification was selected for inclusion in the
ATRTOURS model since it reflects the shape and composition
of the aviation community requirements pyramid and is the
only billet information availlable that reflects time.

Identification of aviation billet TPIC classifications
was a computer generated process that assigned an alpha-
numeric code to every aviation billet in the Officer Master
Billet File. Determination of the proper code was based on
Activity Mission Code (AMC), Primary Naval Officer Billet
Classification (PNOBC), Utilization Code (UCODE), billet
grade, billet designator, and Unit Identification Code (UIC).
OQutput from the TPIC generation program revealed that
aviation TPIC's were divided into two general groups. The
first, and most significant group consisted of TPIC's A
through I and their subcategories (i.e., A, Al, A2, B, Bl,
etc.). These billets represented hard sea and shore re-

quirements. The second group consisted of TPIC's U through
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Z, representing individual account billets primarily composed
of student and transient officer requirements. In total, 64
individual TPIC's were identified. Inclusion of all TPIC's
in the AIRTOURS model would have restricted the interactive
capability of the model; it was determined, therefore, to limit
the analysis to operational aviation tours and aviation
command tours.

An operational tour 1s defined as any tour which is
considered sea duty, sea duty equivalent, or which generally

occurs at a career point which coincides with tours which

are considered sea duty or sea duty equivalents. An example
of this last situation occurs in certain Fleet Support
squadrons which are conslidered shore duty but contain btillet
requirements for pilots and NFO's at career points which
colncid= with traditional sea duty tours. The aviation
command tours are those which require the incumbent to have
been selected by a formal command screen board.

Fifteen separate TPIC's were identified as represent-
ing the relevant operational and command tours that an
aviation officer would most likely encounter during a career.

Figure 2 illustrates the 15 tours chosen for in-
clusion in the AIRTOURS model. Each tour position represents
the years of commissioned service (YCS) required to become
eligible for the billlets within the tour as well as the

average length of the tour while serving in those billets.




Appendix A contains a complete list of the tours represented
by the 15 TPIC's, including the billet qualitative require-
ments of each tour.

In general, the tours selected reflect a more
detalled presentation of the cperational and command portion
of the Aviation Officer Professlonal Development path de-
picted In Figure 1. Thils added detail permits a more
precise analysis of manpdwer requirements within the five
aviation subcommunities.

3. Organizations

Determination of the relevant aviation organizations

necessary for inclusion in the AIRTOURS model was accomplish-

ed by generating a computerized list, using sort routines
outlined in the Statistical Package for the Social Scilences
[Ref. 13], consisting of all naval organizations (i.e.,
squadrons, ships, staffs, etc.) that had manpower requirements
for Aviation Warfare Officers. This 1list was then manually

screened to select only operaticnal organizations which, in

this case, are defined as any organization with billet re-
quirements for aviation officers in the operational and
command tours specified in Section IITI.2.

The operational organizations list identified over
250 separate Naval organizations representing all the Navy's
TACAIR, ASW, and Force Support Squadrons, as well as Direct
Fleet Support units (NAS, NAF, ASWOC, etc.), aviation ships

(Cv, CVN, LPH, etc.), major afloat staffs (CVW, CARGRU,
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CRUDESGRU), numbered fleet staffs, and several other smaller
aviation units with requirements for aviation officers.

It was determined that the detail provided by this ponderous
list was more than was necessary for accurate analysis of
the Aviation Warfare community. Thus, it was necessary to \
condense thils operational organization list by combining
under a single tiltle or organlzation name, all organizations
which contained the same, or nearly the same, billet require-
ment structures. For example, examination of relevant 3SQMD's
revealed that all twenty four Maritime Patrol Squadrons
operated nine P-3 aircraft and consequently required the

H . same quantities and qualities of pilots and NFO's. There-

fore, since the billet requirements were essentlally the

same, the 24 squadrons were defined under a single organiza-

tion name, i.e., VP. It was found that all TACAIR (VAL, VAM,

VAQ, VAW, VF) and ASW ( VS, HS, HSL, as well as VP) squadrons

could be defined in a similar manner. Additionally, 1t was

found that major afloat staffs, ASWOC's, and most aviaticn

ship types contained billet structures similar enough to

P permit their designation as single organizations.

; Aircraft carriers (CV) proved to be an exception, in

that manpower requirements differed significantly enough

4 among the various CV's to necessitate aggregation into four
separate CV categories. These categories and the aircraft

{ carriers contalned in them are as follows:

AVT AVT 16 - Lexington
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cvl CV 41 =~ Midway
CV 43 =~ Coral Sea

Ccv2 CV 59 -~ Forrestal
CV 60 - Saratoga
CV 61 - Ranger
CV 62 - Independance
CV 63 - Kitty Hawk
CV 64 - Constellation

CVN 65 - Enterprise
CV 66 - America
CV 67 = John F. Xennedy

CVN CVN 68 - Nimitz
CVN 69 - Dwight D. Eisenhower
CVN 70 - Carl Vinson

The remaining organizations chosen including Fleet
Support Squadrons, overseas naval air stations, numbered
fleets, and the other smaller aviation organizations con-
tained unique billet requirements which necessitated de-
fining them as separate organizations. Appendix B contains
the organizations by subcommunity selected for use in the
AIRTOURS model. Also displayed are the projected number of
these crganizations for the next six fiscal years.

4. Command Categories

The need to define command categories among the
organizations to be considered was caused by the fact that
a great many 1lmportant opportunitles for aviation command
occur in organizations which are not considered operational
duty as defined in Section III.B.2. For example, Avlation
Training Squadrons (TRARONS) and Fleet Replacement Squadrons
(FRS), although considered shore duty, represent a signifi-

cant number of aviation command and sequential command in
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grade (SCIG) opportunities for aviation officers in the grade
of Commander. Since the units included on the corganization
list outlined 1in Section III.B.3 comprised only operational
organizations, many aviation command opportunities were
excluded. Inclusion of these commands in the AIRTOURS
model was considered useful since it would give manpower
planners the ability to more fully analyze aviation command
opportunities. This ability was deemed important since
opportunity to command is such a vital element of aviation
officer career development and since many officers view
aviation command as their ultimate goal. Additionally, ex-
clusion of a significant number of command opportunities fronm
the AIRTOURS model would have produced misleading results.
However, inclusion of all relevant shore organizations
simply to enable model accuracy in these tours would have
hampered the interactive capability of the model and was
therefore deemed inappropriate. Consequently, four command
categories were created for the purpose of maintaining model
precision, minimizing data input and refining the ability
to analyze command opportunity. The four command categories
and the organizations they represent are as follows:

1. TRARON X0/CO - Aviation Training Squadrons.

2. RS CO - Fleet Replacement Squadrons (RAGS)

3. MAJOR COMMAND -

18 Service Force Ships
7 Amphibiocus Ships

7 - LPHs
b Patrol Alr Wings
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4., SEQUENTIAL COMMAND -~ Sequentizl sea commands not
detailed previously by the organization list.
Specifically two LHSs, four PHIBRONS, and three
SERVRONS.

These categories are included on the aviation subcommunity
organization lists contained in Appendix B. Obviously, since
these are categorical representations of several organiza-
tions, the quantity by fiscal years, as 1llustrated in
Appendix B, should always remain at one (1).

-

5. Billet Reguirements

Billet requirements information for the specific
aviation organizations, command categories, and tour positions
delineated earlier were manually compiled and catalogued
agaln using the OMBF as the source document. Billet de-
signator and AQD requirements necessitated the compilation
of 10 separate files of billet requirement data. Five of the
files were composed of discrete billet requirements for each
of the aviation subcommunities. A billet was considered a
discrete requirement if the billet AQD code and designator

specifically identified the billet as reculring a prop pilot,

prop NFO, jet pilot, jet NFO, or helo pilot. If the billlet
in questicn contained insufficient gualitative information or
allowed variability in elther designator or AQD requirements,

i1t was classified into one of five nondiscrete billet filles.

Nondiscrete flles are categorized as follows:

Nondiscrete prop - This file contains btillets which re-
quire prop aviation officers, but contain no specific de-
signator requirement. That is, either a pilot or a NFO is
considered eligible to f1l1l the requirement.
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Nondiscrete jet - This file contains villets which require
Jet aviation officers, but contain no specific designator
requirement; i.e., either a pllot or a NFO is considered
eligible to fill the requirement.

Nondiscrete pilot -~ This file contains billets which
require pilots, but contain non-specific AQD requirements;
i.e., either prop, jet, or helo pilots are considered
eligible to fill the requirements.

Nondiscrete NFO - This file contains billets which re-
quire NFO's, but contain no specific AQD requirements;
i.e., any prop or jet NFO is considered eligible to fill
the requirements.

Nondiscrete aviation - This file contains billets which
contain no specific designator and AQD requirements; 1i.e.
any aviation warfare officer is eliglble to fill the
requirement.

The discrete billet files describe those billets

which are subcommunity specific while the nondiscrete files

represent billlets which may be filled by more than one

subcommunity of aviators. The total number of billets for

which any specific subcommunity of aviatcrs is eligible is

the sum of the number of discrete billets plus a portion of

those nondiscrete billets which are applicable to that sub-

community. As an example, Table 1 illustrates the discrete

pillet requirements matrix for the prop pililot subcommunity.

The billet requirements are defined by aviation organization

or command category and by tour. These requirements are

specific billets which may be filled only by prop pilots.

Table 2, on the other hand, contains the nondiscrete billet

files assoclated with the prop pilot subcommunity. These files,

while they are specific requirements for the class of
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aviation officers they represent (prop aviators, pllots, etc.),

do not necessarily represent the number of prop pillots re-

guired to fill them. The nondiscrete billet requirements
must be shared among the subcommunities for which they are
relevant. It was necessary, therefore, to devise a systematic
means of sharing or apportioning the nondiscrete billets.
Several apportionment schemes were investigated,
but all had drawbacks of one type or another. After several
discussions with manpower analysts in 0OP-13, it was decided
to apportion the nondiscrete blllets based on an algorithm
which computed apportlonment ratios for each tour. These
apportionment ratios were based on the average inventory of
officers available for a specific tour as defined by YCS i
and grade. Different apportionment ratios are associated
with each of the nondiscrete billet files. For instance, to
determine the total number of billets (b(apportioned)) which
should be assigned to the prop pilot subcommunity in any

specific tour, the model uses the following apportionment

formulia:
b(apportioned) = b(discrete prop pilot)

] Nl

> + b(nondiscrete prop)

\ Ny*N,

!

3 Ny

; + b(nondiscrete pilot)
' +N +N

Nl 5 N3

4 Nl

. + — b(nondiscrete aviator)
- N

LN
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where:

b(discrete prop pilot) the number of discrete prop
pllot billets for the

applicable tour

the number of nondlscrete
prop community billets for the
applicable tour

b(nondiscrete prop)

the number of nondiscrete
pilect billets for the ap-
plicable tour

b(nondiscrete pilot)

the number of nondiscrete
aviator billets for the ap-
plicable tour

b(nondiscrete aviator)

and where:

N, = the average number of prop vilot officers
- eligible to f1ll the specified tour's billet
requirements

N2 = the average number of prop N:i'Os eligible to fill
the specified tour's billet requirements

N3 = the average number of jet pilots eligible to fill
the specified tour's billet requirements
Nu = the average number of jet NFOs eligible to fill

the specified tour's billet requirements

N5 = the average number of helo pilots eligible to
fill the specified tour's blllet requirements

N = Nl+N2+N3+Nu+N5 = the average total number of
Aviatlon Warfare Officers eligible
to fill the specified tour's
billet requirements

In each case above, the average number refers to the officer
inventory averages over the fiscal years modelled. At the
present time the averages are computed for FYs 1980-86. The

three apportionment ratlos computed represent the ratio of

the average prop pilot supply to the: average total prop
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community supply, 1l.e., Nl , the average total pilot com-

munity supply, l.e., Nl , and the average total aviation
officer supply, i.e., Nl, for the specific tour in guestion.

N
As shown, these apportionment ratiocs are multiplied by
the applicable nondiscrete billets; the procducts, therefore,
are the number of nondiscrete billets which should be filled
by prop pilots in the tour being analyzed. Summation of all
discrete and nondiscrete tour billet requirements results
in total billets for prop pllots in the specific tour.

A specific application of the apportionment formula
shown above was accomplished to compute the total number of
Cl tour CVN requirements which should be filled by prop
pilots. The following actual values apply in this example:

b(discrete prop pilot) = U4
b(nondiscrete prop) = 0
b(nondiscrete pilot) = 2
b(nondiscrete aviator) = 0
also the average number of officers available for tour Cl are:

N.= 143, N,= 197, N = 219, N = 949

1 3" 5
Substitution of these actual values into the appcrtionment

142, Ny= 248, N

algorithm cited earlier results in the followlng:

y o+ %%g (0) + %%% (2) +§%g (0)

4 +.419 (0) +.283 (2) +.150 (0)

b (apportioned)
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4 + .566
4.566

If the results of the apportionment is a noninteger
value, the program disprlays the result to the nearest in-
teger. The Apportioned Blllet matrix shown in Table 3 is
the result of all such billet apportionments and is therefore
the total requirements for aviation officers in the prop
pllot subcommunity. Appendices D, E, and F contain the
discrete, nondlscrete, and apportioned billet requirements
matrices for all five Aviation Warfare subcommunities, while
Apprendix L depicts the individual Apportionment algorithms
that are applicable to each subcommunity.

6. Supply
The aviation officer inventory data used by the
ATIRTOURS program was obtalned from the Officer Data Simula-
ion Model (CDSM) currently in use by analysts in the MPT
ivision (OP-13) of the Office of DCNO [Ref. 14]. The ODSM
projected the supply of aviation officers, by subcommunity
for seven fiscal years (1980-1986). This information was
compiled by rank and years cf service for each fiscal year
available. Appendix G contalns the supply of officers in
each aviation subcommunity, tabulated by YCS and grade, for

the six avallable fiscal years.
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C. FUNCTIONAL DESCRIPTION

1. Model Objectives

The AIRTOURS program derives 1ts mathematical formu-
lation and basic program functions from Milch's SWOTOQOURS
model [Ref. 6]; these functions are listed in Appendix O.
The program employs the APL programming language which allows
for easy manipulation of vector and matrix data and also
provides an interactive flow of information between computer
and analyst.

The primary objective of the program is to calculate
operational and command ftour opportunities for each of the
specified subcommunities of Aviation Warfare officers.

These opportunities are expressed in the form of a ratio of
manpower requirements to available supply.

2. Reguirements

To compute the manpower requirements, which is the
numerator of the opportunities ratio, the model uses data
abbut the number of specific organizations and aviation
command categories that are currently projected for the sub-
community in question, in the fiscal years to be modelled.
This Information 1s provided by the organization matrices,
as illustrated in Appendix B. The second information re-
guired is the actual billets, as provided by the Apporticned
Billet Requirement Matrices shown in Appendix F. These

apportioned matrices are the summation of the dlscrete and
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applicable nondiscrete billets by tour and represent the
total manpower requirements for each individual organization
and command category within the subcommunity being modelled.
The model then computes (via matrix multiplication) the
Requirements Matrix. This matrix has as its row dimension
the f{iscal years for which data analysis was requested and
as its column dimension the tour position indication codes.
Therefore, the contents of the Requirements Matrix are the
total aviation mahpower billet requirements by tour and
fiscal year, for the aviation subcommunity requested. The
Requirements Matrices for each subcommunity are detailed in
Appendix H.

3. Supply

The projected supply of officers, the denominator of
the opportunities ratio, 1s determined by a series of
calculations. The total inventory of officers for each sub-
community is dimensioned by grade, years of commissioned
service, and fiscal year. Computation of the officers
eligible to fill a specific tour requires a complex process
which was necessitated among other things, by blllet gquality
requirements.

Billet ellgibility 1s constrained by grade and years
of commlissioned service; for instance, it 1is not conceilvable
that a Lieutenant junlor grade with three YCS be eligible for
the H2 Major command tour. Therefore, an officer 1s consid-

ered eligible for a tour only 1f he has completed the proper
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years of
the tour

and vary

service and achleved the paygrade commensurate to

in question.

The model allows the user to specify

these two ccnstraints via the Tour Position In-

dicator Matrix as 1llustrated by Table 4 and the Tour Grade

Match Matrix shown in Table 5.

@9,
1.
2.
3.
4.
s.
6.
7.
8.
9.
10.
11.
12.
13.
1u.
1s.

coog

G2/13
Gu/5
Gs
H1
&2
43
Hu

Table U

TOUR PQSITION INDICATORS

yaue

1ST OPERATIONAL
SUBS OPER sSQb
SUBS QPER SHIP
SUBS QPER STAFP
SQD OPER NON-DH
SQ0 OPER DA

SHP OPER SR.04
QPER CDR

SQD OPER X0/cC0
S.C.I.G.

SHP OPER DH
OPER CAPT

HAS SEA CHO

SEQ SEA CMD
POST MAJ CMD

BEGIN LENGTH

2.00

7.50

7.50

7.50
11.00
12.00
13.00
16.00
16.00
18,50
18.50
22,00
22.00
2“'00
24,00

3.00
2.50
2.00
2.00
2.50
2.50
2.00
2.00
2.50
1.50
2.040
2.00
2.00
2.00
2.00

The Tour Positicn Indicators constrain the eligible

supply oy sveclfying the required years of service necessary

for any tour.

Table 4 shows, for example, that

to te eligivle

for Tour A, the officer must have completed two years of

service as defined under the heading BEGIN.

Posltion Indicators also determine the lengths o

The Tour

£ the indi-

vidual tours, thereby designating a span of years for which

officers are considered eligicle for specific tours. The
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length specified for the 1lst Cperational tour in the example
above 1s three years. Thus, to be considered eligible to

£i11 billet requirements in the 1lst Operational tour, the

[o]
)

ficer must be in his third, fourth, or £ifth year of
commissioned service. The information contained in Table 4,

therefore, is consistent with the tours shown earlier in

Tigure 2.
Table §

THE TQURZGRADE MAZCH NMATRIX ,

Hg. CODE TOURNAMES E¥s LT/ LI LCDR CDR CAPT |
1. A 15T OPERATIONAL 1 1 1 0 0 0
2. ¢ SUBS 0PER SQ0 0 0 1 1 0
3. C1 SUBS OPER SHIP 0 0 1 1 0 0
v, C2 SUBS OPER STAFF 0 0 1 1 0 0
s. & §QD 0PER NON-DH 0 0 0 1 0 0
6. £1 SQD 9PER DH 0 0 0 1 0 0
7. £2 SHP OPER SR.OW 0 0 0 1 0 0
8. (1 OPER CDR 0 0 0 0 1 0
9. (2/3 SQD OPER Xx0/C0 0 0 0 0 1 0
10. Gu/s S.C.I.G. 0 0 0 0 1 0
11. Gso SHP OPER DH '} 0 0 0 1 0
12. 41 OPER CAPT 0 0 0 0 0 1
13. H2 MAJ SEA CHD 0 0 0 0 0 1
18, K3 SEQ SEA CMD 0 0 0 0 0 1
15. Hu POST MAJ CMD 0 0 0 0 0 1

The Tour Grade Match Matrix, on the other hand,
allows the user to specify the officer grades that will be
used by the model when computing the eligible offlcer supply
for any specific tour. In the example depilcted 1in Table 5,
for instance, all Ensigns, Lieutenants junior grade, and

Lieutenants are considered eligible to {f1ll Tour A billets.
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In addition to the constraints described above, the
existence of concurrent and overlapping tours (for example,
see Tours E, El, and E2 in Figure 2) further complicates the
computation of eligible offlcers by requiring a logical

apporticnment of officers between the overlapping tours in

question. The AIRTOURS mcdel accomplishes the apportionment

using routines specified in the SWOTOURS model [Ref. 6].

With the total supply of officers properly constrained,
the model then formats the Supply Matrix of Eligioble Officers.
This matrix has, as many rows as the number of fiscal years
for which data analysis was requested and, as many columns
as the number of positions for the selected aviation sub-
community. It represents, therefore, the total supply of
the specific subcommunity of Aviation Warfare QOfficers
eligible to fill the operational and command tours in each
fiscal year selected. Appendix G illustrates the supply
data for each subcommunity for the projected fiscal years.

4, Results

Cnce the Requirements Matrix and the Supply Matrix
of Eligible Officers have been formatted, the opportunity
! ratios are computed by dividing the former by the latter.

' The resultant output is the Operational Tours Opportunity

; Matrix, which is dimensioned in the same manner as the two

J matrices used to construct it; i.e., the rows stand for the
fiscal years for which data analysis was requested while the
- columns represent the tours for the selected aviation

subcommunity.

A2V ¢
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To facilitate display, a ratio of less than one is
multiplied by 100, thereby forming an integer value rathner
than a ratio. These values indicate the probability of any
one of the eligible officers obtaining an operational
billet in the specified tour position. A computed ratio
greater than one implies that the tour 1s undermanned.
Again, to provide a more meaningful and easily interpretable
display, in this case the ratio 1s inverted, subtracted from
one, and enclosed in brackets. This procedure was developed
by Teply in Ref. 4. These bracketed figures represent the
vercentage of billet shortfall for the tour positions

indicated.

D. MODEL ASSUMPTICNS AND LIMITATIONS

The utility of the AIRTOURS model lies in the ability
to manipulate thé data in thé computation of the relevant
tour oprortunities. None of the various input parameters
need be considered immutable; they can be altered either
permanantly or temporarily, thereby allowing the user free
rein in testing various manpower planning hypotheses.

Through model application analysts can more effectively
detect trends necessitating immediate changes to current
policies, test proposed alternatives, and analyze outcomes

in a cost effective manner [Ref. 5].

Application of the model can be used to determine the

effects of future procurement of ships, commissioning or
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decommissioning of aviatlion squadrons, or any other billet
requirement changes necessitated by restructuring the Navy's
cperational force. Changes can also be made in the profes-
sional development path through alterations in tour position
start points and durations. As an example, the effects of
lengthening the 1lst Operational tour to greater than three
years can easily be determined. Due to the unique nature of
the discrete and nondiscrete billet matrices, the effects

of recdefining nonspecific billet requirements among the
various subcommunities can be examined.

It must be remembered, however, that the AIRTOURS program
is a model; as such it does not perfectly mirror the Aviaticn
Warfare community. The definition of any model reguires
certain assumpticns to be made which govern model applica-
ticn. The following assumptions and limitations are those
outlined in Ref. 5 and include those which are, additicnally,
pertinent to the AIRTCURS model:

1. The model presently analyzes only operational or
sea duty tours, consequently the effects of model
operation on the Navy's shore establishment is not
directly measureable. However, certain influences
concerning shore duty opportunities and shortages
may be inferred from model results. For example, 1f
the model indicates increasing shortfall trends in a
series of operational tours (i.e., A tour, C tours, E

tours, etc.) it is highly probable that manpower
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shortages are also occuring in the shore assignments
which proceed and follow the tours in question.

The model assumes that only officers with years of
service matching the tour position parameters are
available to fill tour requirements. At times this
assumption fails to duplicate actual manpower assign-
ment practices. For example, proo aviation detailers
“are presently fllling billet shortages in the 1st
Operational tour with Lieutenant Ccommanders with over
10 YCS. Although the model cannot presently indicate
the results of such a policy directly, it can and
does indicate that this policy will no longer be
possible in future years when the Lieutenant Com-
mander tours also Zegin to show deficiencies.

The model assumes one hundred per cent manning of all
types of organizations. Therefore manpower pcliciles,
such as those outlined in the Unrestricted Line Officer
Manning Plan [Ref. 15] which stipulates less than
total manning of certain operaticnal organization
types (Naval Air Stations, afloat staffs, etec.)

are difficult to simulate.

The model does not "age"

its own officer inventory
data; therefore, projection accuracy is dependant on
extramodel sources (i.e., The Officer Management
Simulation Model). It must be understood that AIRTOURS

1s not an accession model. It will not predict the
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number of officers that must be input at the bottom
of the career structure to fill billet requirements
in the future. The model was designed to project
tour opportunities and shortfalls utilizing given
accession rates. One could, however, alter the in-
ventory data arbitrarily to test for changes in

the resulting tour opportunities.




IV. MODEL OPERATION

A. GENERAL
1. Overview

"The challenge of a ccmputer programmed medel is in
simplicity of design to limit complicaticns of operation to
the end-user and still retain the rigor of the mathematical
nodel so that the results will be meaningful and as accurate
as auumpptions allow [Ref. 47."

The AIRTOURS model was designed to facilitate the
aviaticn manpower planning process by providing computerlzed
support to planners, thereby extending the range and capability
of their decision processes and helping them improve their
effectiveness.

The AIRTOURS model contains several ovrogram functions
and subfunctions (listed in Appendix P) which allow the
manager to examine and alter the aviation data described in
the previous sections. These data can be displayed and
changed for each of the five aviation subcommunities de-
fined earlier as comprising the Aviation Warfare Officer
community. Examples of the various display, change, and
result options will be demonstrated in the following sections.
The operations described will include examples of only one
subcommunity (prop pilots); this was done to avold redund-
ancy since model functions operate the same way for each

subcommunity.
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2. Program Initilation

The main program function of the AIRTOURS model is
iniciated specifying the number of years that are to te

oy
and the calendar year in which the analysis is to

[oh

analyze
segin. Currently the data stored in the computer covers the
fiscal years 1230-86. If the user wanted to observe the
operational tour opportunities for six years beginning in
1331, he would enter: & AIRTOURS 1981. 1If requested, 2 set
of program instructicns would then be displayed followed by

a statement directing the user tc specily the aviatlon sub-
community o te examined. The detailed program instructions,
as well as the .Jlve subcommunity opticns availladble for
analysis are shown in Table 6. The AIRTOURS model operates
in a continuous loop, which permits the user to transfer
among the main model functions of displaying the data,
changing the data, 2and displaying vhe results. More
specifically, conce the user has selected the subcommunity he

intends t¢ examine, he is presented with the following

options:

Q. DONE WITH ALL WORK: TYPE O
1. DISPLAY SOME DATA: TYPE 1
2. CHANGE SOME DATA: YPE 2
3. DISPLAY RESULTS: TYPE 3

It is through these maln program subfunctions that the ver-

atility and usefullness of the AIRTOURS program in evidenced.

2]
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Table 6

AIRTOURS Program Instructions

AVIATION WARFARE OPFICER MODEL

J0 YQU WISH TQ SEE DETAILED INSTRUCTIONS? ANSWER YES OR N (NO)!
YES

THIS PROGRAM CALCULATES OPERATIONAL AND COMMAND TOUR OPPORTUNITIES OR SRORTPALLS

FOR TRE FOLLOWING FIVE(S) SUBCOMMUNITIES OF AVIATION WARFARE OFPICERS:

1. PROP 2PILOTS
2. PROP urQSs
3. JET PILOTS
4. JET NFOS
8. HELO PILOTS

THE PROGRA4 OFFERS THE FOLLOWING OPTIONS:

1. DISPLAY SOME DATA
2. CHAUGE SOME DATA
3. DISPLAY RBSULTS

SIX TYPES OF DATA MAY BE DISPLAYED FOR EACH SUBCOMMUNITY:

1. NUMBER OF ORGANIZATIONS BY TYPE AND FISCAL YEAR

2. TOUR STARTS AND LENGTRS I§ YCS FOR EACH TOUR

3. NUMBER OF BILLETS 8Y ORGANIZATION TYPE AND TOUR

4, GRADE ASSIGNMENTS FOR EACH TOQUR

S. INVENTORY OF OFFICERS BY YCS AND GRADE FOR A SINGLE FPY
6. TOTAL INVENTORY OF QPFICERS BY YCS AND FPISCAL YEAR

YOU MAY EITHER TEMPORARILY OR PERMENANTLY ALTER THE DATA
B8Y SELECTION OF THE FOLLOWING CHANGES:

1. CHANGE NIUMBERS OF ORGANIZATIONS BY TYPE

2. CHAANGE THE BEGINNING YEAR AND/OR LENGTH OF ANY TOUR
3. CHANGE NUMBER OF BILLETS BY ORGANIZATION TYPE

4. CHANGE THE GRADE ASSIGVMENT FOR SOME TOURS

S. CHANGE THE INVENTORY OF OFFICERS FOR SOME PISCAL YEAR
6. CHANGE NUMBERS OF QRGANIZATIONS B8Y FISCAL YEAR

FOUR TYPES QF RESULTS ARE AVAILABLE FOR DISPLAY:

1. BILLET REQUIREMENTS FOR EACH TOUR AND FISCAL YEAR

2. SUPPLY OF ELIGIBLE OFFICERS FOR EACH TOUR AND PY

3. SEATOUR OPPORTUNITY (SHORTFALL) FOR EACY TOUR AND FY
8, BILLET RATES (REQUIREMEHTS DIVIDED BY TOUR LENGTHS)

NORMALLY THE VALUES OF THE OPERATIONAL (SEATOUR) OQPPORTUNITY TABLE WILL SHOW
THE CHANCE OF BEING ASSIGNED TO AN OPERATIONAL OR COMMAND TOUR POR OFFICERS

WITHIN THE SELECTED SUBCOMMUNITY WITH COINCIDENT TIME IN SERVICE AND GRADE.

IP THE VALUE IN THE TABLE IS IN PARENTHESES THE TOUR IS UNDERMANNED

AND THE VALUE IS THE PERCENTAGE BY WHICE THE TOUR IS SHORT.

YOU MAY SELECT ONE OF THE POLLOVING SUBCONNUNITIES:

DONE rYPS
PROP PILOTS TXPS
PROP NEFQS rres
JET PILOTS TIPS
JET NFOS rres
48L0 PILOTS TYPE

WMEODNO




In the following sections each of these main subfunctions

Ww1ll be explained and demonstrated.

B. PROGRAM SUBFUNCTION
1. Display
The "DISPLAY SOME DATA" option is designed to

retrieve data used in the calculation of the tour opportunities.

As shown below, six types of data may be displayed:

0. DOdE WITH DISPLAYING DATA: TYPE 0O
1. NUMBER OF ORGANIZATIONS BY TYPE AND FISCAL YEAR: TYPE 1
2. TOUR STARTS AND LENGTHS IN X¥CS FOR EACH TOUR: - TYPE 2
3. JUMBER OF BILLETS 8Y ORGANIZATION TYPE AND TOUR: TYPE 3
b, GRADE ASSIGNMENTS FOR EACH TOUR: TYPE W :
S. INVEITORY OF OFFICERS BY YCS AND GRADE FOR A SINGLE PY: TYPE S
6. TOTAL INVENTORY OF QFFICERS BY YCS AND FISCAL YEAR: TYPE &

The first display available enatles the analyst to
examine the number of orga;izations and command categories
forecast for each fiscal year. As an example, the various
aviation units which represent operational and command
assignments for prop pilots are shown in Table 7. The

} organization forecasts for all five subcommunities are
contalned in Appendix B.

The second display option enables examination of
the tour starts and lengths of each tour in years of com-
missioned service. As explained in Section III.C.3., the
start of the tour is the number of years of service the
officer must have before he can fill the specified tour

Vi position while the length indicates the amount of time an

officer wlll serve in the tour. The Tour Position Indication
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Table 7

Prop Subcommunity Organizations and
Command Categories

JUMBER OF ORGANIZATIOUS FORECAST

¥0. ORGANIZATION 1981 1982 1993 1984 1985 1986
1. VP 24 2 2 2 2 2
2. VAW(E2B) Y 4
3. VAW(E2C) 8
4, VqQ1
5. VY32
6. V33
7. VQu
8. VC1(VR DET)

9. ¥C2

10. V€3

11. VCb

12. VvcCs

13. VR2s

14. VRC30

15. VACuO .

16. VACSO

17. VXES

18. VXxus

19. VP(SPEC DET)
20. TACRON 1
21. TACRON 21/22

22. LPD 1 1 1 1 1 1
23. LPH ~
24. AVT
2. CV 1
26, CV 2

: 27. Ccvi

| 28. CRUDESGRU
29. CARGRU

) 30, ASYOC
31. 24D FLEET

N 32. 6TH FLEET

b 33. 7TH FLEET

' 34, PACHISRANFAC

4 35, HNAS CTHO BAY

‘ 36, WNAP SIGOUELLA

' 37. WS KEFLAVIK

38, NAS CUBI POINT
9. NAS AGANA
U0, NAP NISAWA

o b b bl b ek ek D b b e b bbb pa s D D D R WO N S NI T S e S e R S A e

o bt s bt b b b ek et b b b e et b o D DD 0D G WD N S ST B b S e b S S e e @ E
oo o bh ph b b b g b b h B b b s e D DD D W DR D b e b e S s b e b R e @ FF
bt Do b b b b b b b et e b i b b b T DD G0 LD WD N FS D P s e e A A S S S e

Bt Dt S DD B b s b b bbbl bh b s b b O DO WD DR D e e e @ F R
I-DHMMD‘HD-‘H.-.M“HHFMU-OOmO.QONHNISHDOHMNHHHO‘H&‘.‘HNHHF‘O‘G::

4 wi. #S ADAK
42, OTHERS

g : w3, TRARON X0/CO
S es, FRS CO
L 4S. MAJOR CMDS

. . 46, SEQUENTIAL CNDS

b ]

’
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Matrix shown earlier in Table 8 is an example of this dis-
play option; the remaining tour position indicators for the
various subcommunities are contained in Appendix C.

The number of billets by organization type and tour
is the next optlon available. If the user selects this
function, he 1s directed by the model to choose the specific
billet matrix to be observed. The billet matrices available
include the discrete and nondiscrete billet matrices which
are applicable to the particular subcommunity being analyzed.
For example, in the prop pillot subcommunity, the billet
matrices available for display include the discrete prop
pilot blllets, the nondiscrete billets which must be
apportioned among all prop aviators (l.e., pillot and NFO's),
the nondiscrete billets which must be divided among all
pilots (i.e., prop, jet, and helo), and the nondiscrete
billlets which must be apportioned among all aviators; aléo
available for display is the apportioned matrix, which con-
tains the total billet requirements for prop pilots. Ex-
amples of the various prop pilot billet matrices were gilven
in Section III.B.5.; the discrete, nondlscrete, and appor-
tioned blllet matrices for all aviatlon subcommunities are
contalined in Appendices D, E, and F respectively.

The fourth display option avallable 1s the grade
asslignments for each tour. Selection of this option displays
the Tour Grade Match Matrix, which defines the paygrades the

model uses for each tour position when computing the eligible
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officer supply. An example of the Tour Grade Match Matrix
was illustarted earlier in Table 5.

The final two options display officer inventory data
in one of two forms. The inventory data may be displayed by
YCS and grade for a single fiscal year. Table 8 shows, for
example, the prop pilot inventory forecast for 1981. The
second means of displaying inventory data 1is i1llustrated by
Tgble 9. This is the total inventory of prop pllots by
¥CS for thne fiscal years selected during model initiation.
Appendix G contains the officer inventory information for

each filscal year and aviation subcommunity.

2. Changes

The second major program function availlable enables

AIRTOURS medel users to change any of the matrices discussed

under the display options. These change options are as follows:

O. DOWE WITH ALL CHANGES: TYPE o
1. CHANGE WUMBERS OF ORGANIZATIONS BY TYPE: TYPE 1
2. CHANGE THE BEGINNING YEAR ANDJ/OR LENGTH OF ANY TOUR: rrYee 2
3. CHANGE NUMBER OF BILLETS BY ORGANIZATION TYPE: TYPE 3
“. CHANGE THE GRADE ASSIGNMENT FOR SOME TOURS: TYPE b
S. CHANGE THE INVENTORY OF OFFICERS FOR SOME FISCAL YEAR: TYPE §
6. CHANGE NUMBERS OF ORGANIZATIONS BY FISCAL YEAR: TYPE §

As shown, each option generally deals with changes to
the data matrices explained 1ln the preceding section.

The simpest of the changes 1s an alteration of
the number of organizations projected. For example, suppose

the number of Maritime Patrol Squadrons (VP) were increased
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1.
2.
3.
b,
S.
s.
7.

8.
9.

10.

11.

12.

13.

ius,

1s.

16.

17.

18.

19.

20.

21.

22.

23.

2“.

2S.

26,

27,

28,

29,

30.

31.

ENS

6
187

Table 8

PROPAPILOT OFFICERS FOR

LTJG LT

286
167
277
199
187
120
60

€2

LCDR

10
68
50
5§85
109
128
82

CDR

31
65
62

490
46
27
21

1981

CAPT

21
27
50
s1
Su
L
- 38

16
12




Table 9

TOTAL INVENTORY OF PROPARPILOT OFFICERS

Y5 1381 1382 1983 1384 1985 1985

1. 6 -7 7 7 7 7

2. 167 167 187 187 187 187

3. 286 300 316 330 330 330

4, 167 309 326 342 3ss 355

5. 277 163 300 317 332 345

6. 199 233 137 252 266 279

7. 187 126 147 87 160 168

8. 120 115 77 90 53 38

g9, 70 93 88 57 69 40

10. 74 59 80 80 51 61

11. 50 sS4 40 53 53 38

12. 57 42 46 34 45 45

13. 109 50 38 w2 31 31

14, 125 102 47 35 40 29

15. 113 118 93 43 a3 36

16. 65 84 87 58 23 19

17. 62 63 81 85 67 30

18. 53 59 59 77 80 63

19. 40 51 57 57 74 78

20. 46 36 46 51 51 66

21. 27 39 30 36 by bu

. 22. 42 13 35 26 35 39
! 23. 27 25 13 21 15 20
" 24, 50 25 23 12 19 14
25. 51 45 23 21 11 18

e 26. 54 43 39 20 18 10
27. 41 S0 40 36 18 17

) 28. <] 34 41 33 29 15
o 29. 19 28 25 30 24 22
U 30. 16 14 21 19 22 18
31. 12 16 14 21 19 22




from 24 to 30, at the rate of one sqyuadron per year starting
in 1981. To determine the effects on available prop pilot
manpower, the only change needed would be to increase the
number of VP squadrons in the organization. Table 10 is an
example of the interactive procedures required to make this
change. As shown in Table 10, the alteration in the number
of organizations 1s accomplished by first selecting change
option 1, then typing the number of the organization to be
changed. Reference to the Organization Matrix in Table 7
shows that the number for VP squadrons in 1. The model then
displays the present numbers of VP squadrons for projected
fiscal years selected earlier and asks the user if he wishes
to change the projected data. If the user replies ~YES, the
mcdel informs him how to alter the data, i1.e., by typing in
the new values separated by blank spaces. Once the reguired
change has been made, the model enables the user to make
alterations in additional corganization quantities by specifying
the proper organization number. If, as in the example depicted,
no additional organizations need altering, the user simply
input a zero (0) and the model then permits the user to
specify whether the data should be changed permanently or
only temporarily. If temporary alteration is specified,

the original values (i.e., 24 VP Squadrons for each fiscal

year) will replace the temporary numbers upon exiting from

the model.
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Table 10

Sample Change Procedure

THE FOLLOWING CHANGES MAY 3% MADE IN THE DATA:

0. DONE WITH ALL CRANGES: . TrPE 0O
3. CHANGE NUMBERS 0P QRGANIZATIONS BY TYPE: rYPE
2. CHAUGE THE BEGINNING YEAR AND/OR LENGTH OF ANY TOUR: TYPE 2
3. CHANGE HUMBER OF BILLETS BY ORGANIZATION DYPE: TYPE 3
4. CHANGE THE GRADE ASSIGNMENT FOR SOME TOURS: TYPE &
S. CHANGE THE INVEITORY OP OFFICERS FOR SOME PISCAL YEAR: TYPE S

6

8. CRANGE NUMBERS OF ORGANIZATIONS BY FISCAL YEAR: TYPE

a:
1

TYPE NUMBER OP ORGANIZATIONTYPE FOR WHICH THE NUMBERS MAY RAVE TO BE CHANGED!
TYPING O MEANS NO MORE CHANGES ARE NEEDED.

CURRENT NUMBERS

!g; ORGANIZATION 1981 1982 1983 1984 1985 1986

1. VP 24 24 245 2% 24 2.

Do ‘rou WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR K (¥0)!
IES

TO GIVE NEW NUMBERS TYPE 6 NUMBERS (SEPARATED BY BLANX SPACES)!
0:
25 26 27 28 29 30

TYPE NUMBER OF ORGANIZATIONTYPE FOR WRHICH THE NUMBERS MAY HAVE TO B8 CHANGED!
TYPING O MEANS NO NORE CHANGES ARE NEEDED.

Qs
0

DO YOU WANT TO MAKE THESE CHANGES PERMANENT? ANSWER YES OR N (NO)!
o

U0 ALTERATION HAS BEEN MADE IN THE FILE.

CHANGE OPTIONS:
CONE~Q/ORCGANIZATIONS-1/TOURS-2/BILLETS-3/CRADES~4/INVTRY~-S [ORGANIZATIONS Br Pr-¢
TYPE OQNE OP THE NUMBERS LISTED ABOVE!
(sH
Q

OPTIONS: DONE-Q /DATA-1 /CHANGE-2 /RESULT-
TYPE ONE OF THE NUMBERS LISTED ABOVE!
Qs

[}

DO YOU WANT T0 SBLECT ANOTHER SUBCOMMUNITY?  ANSWER YES OR X (N0)!
¥o
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When all desired changes to the organiaation list
have been accomplished, the user 1s presented with a chart,
reminder of the available change opticns, thereby enavling him
to select another group of data for alteraticns. The
five remaining options include changes to the Tcur Position
Irndicator Matrix, the discrete and nondiscrete billet
matrices, the Tour Grade Match Matrix, and the various inventory
matrices. Examples of all types of changes will be discussed
in Section V, Model Application and Analysis.

3. Results

Selection of the flnal major sucfunction "DISPLAY

RESULTS" causes the following options to be presented to

the model user:

THE FOLLOWING RESULTS MAY BE DISPLAYED BY TYPING THE APPROPRIATE NUMBER:

Q. DONE WITH DISPLAYING RESULTS TYPE
1. BILLET REQUIREMENTS FOR EACH TOUR AND PISCAL YEAR TYpPE
2. SUPPLY OF ELIGIBLE OQOFFICERS FOR EACH TOUR AND FY TYPE

3. SEATOUR OPPRTUNITY (SHORTFALL) FOR EACH TOUR AND FY TrYpPg
B, BILLET RATES (REQUIREMENTS DIVIDED BY TOUR LENGTHS) TYPE

FLwunNnr O

The first results matrix iIndicates the total billet
requirements, for the subcommunity selected, by tour and
fiscal year. Table 11 depicts the total manpower require-
ments for the prop pillot subcommunity. Also included
in the display 1s the average number of billets for each
five year period analyzed by the model. For Iinstance,
in the example shown, the model analyzed fiscal years 1981-
86; therefore, for the five year intervals 1981-85 and

1982-86 average results are also shown. This averaging is

a feature of all four results displays.
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Each aviation subcommunity has specific requirements
for the aviation officers within them. The requirements
matrices for all aviation subcommunities are contained in
Appendix H .

Table 11

NUMBER 05 PROPSPILOT SEA BILLETS

yEaR 4 ¢ ¢ ¢ £ £ k2 G1G2/36y/s 48 AT A2 A3
1981 1022 8 59 &8s 92 86 16 12 66 3 .7 1 8 3
1982 1022 8 63 8 92 8 17 15 6 3 7 1 8 3
1983 1022 86 63 8 92 86 17 1S & 3 7 1 8 3
1984 1022 86 63 8 92 8 17 15 6 3 7 1 8 3
1985 1022 8 63 8 92 86 17 15 & 3 7 1 8 3
1986 1022 86 63 8 92 8 17 15 6 3 7 t 8 3
1981-85 1022 86 62 84 92 8 17 1s» 6 3 7 1 8 3
1962-86 1022 86 63 84 92 8 317 1S s 3 7 1 8 3

The supply of eligible officers for each tour and
fiscal year is cobtalned by selecting the second results
option. Table 12 illustrates an example of this matrix for
the prop pillot succommunity. The resulfs shown indicate the
number of prop pilots eligible to fill each operaticnal tour.
For example, the model projects that in 1985 there will be
1017 prop pilots of the proper 7CS and grade eligible to f£ill
billets in the 1st Operational tour (tour A). The remaining

supply matrices for the other subcommunities are depicted

in Appendix I.

Table 12
NUNBER OF PROP&PILOT OFPICERS
1E4R 4 ¢ €1 €2 & Bl £2 G1G2/3043 ¢85 AL A2 A3
1981 730 wu6  $9 85 141 10 28 21 110 18 4§ § 71 80
1982 772 417 65 87 92 109 31 26 117 13  u§ ¥ 46 50
1943 Iu2 323 72 96 77 76 4 30 133 17 49 3 33 3s
1384 989 384 53 78 6% 83 12 35S 150 13  §3 3 30 23
1985 1017 53 S1 69 70 4S5 11 32 1u6 19 §7 3 a1 17
1986 1030 496 43 S8 73 47 310 20 1085 24 6§ 3 31 18
1981-85 890 404 61 83 89 8% 21 29 131 17 so v w2 37
1982-86 950 w1 S8 78 7S &8 18 29 130 13  Su 3 3w 23
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The tour opportunitles matrix is the third result
option available for display. As stated in Section III.C.4,,
these values indicate the probtability of one of the eligible
officers cbtaining ar operational or command billeft in the
specified tour position, with the bdracketed values indicating
shortfalls within the tours so indicated. Table 13, which
depicts the tour opportunities for prop pilots, shows short-
falls in tour A for every year deplcted.

Table 13

SEATOUR OQPPORTUNITY SEKORTPALL) OF BLIGIBLE PROPAPILOT OFPICERS IN PERCENTAGE

1EAR 4 ¢ ¢ ¢z E BY 52 CyG2/3G4/S G8 AL A2 A3 HY
1981 (29) 19 93 99 ~ 66 s1 $7 $6 60 17 16 11 11 S S
1982 (2%) 21 97 97 (1) 79 55 5§ $7 20 16 17 17 8 6
1983 (8) 27 as 88 (17) (12) 73 48 49 16 15 23 23 9 9
1984 3) 22 (7)) (7)) (31) (38) (27) - w2 4y 15 14 25 25 14 14
1985 (1) 13 (19) (19) (28) (47) (37) us 45 14 13 24 24 19 19
1986 99 17 (32) (32) (21) (ss) (wo0) 72 63 11 11 24 24 20 20

1981-85 (13) 21 (2) (2) (&) () 80 49 S0 16 15 138 18 9 9
1982-86 (7) 21 (8) (8) (13) (23) 97 51 51 15 14 22 22 11 11

The shortfalls shown may or may not exist in reality.
In other words, the existence of a shortfall in an operatiocnal
tour simply mea.s that based on the given tours, manpower re-
guirements, and the supply of officers considered eligible to
fi11l the tour, there are more billets than eligible officers
In fact, for 1981 the model projscts that 29% of tour A
billets will be unfilled. However, the model does not
account for varicus detailing practices which may actually
take place to fill the billet requirements in the operational
tours indlcating shortfalls. Therefore, even though shortfalls

may appear in the model, they may not be as severe in the
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actual organizations modelled, and may even be totally
eliminated by appropriate detailing procedures. An example
of a detalling practice wnich would tend to reduce actual
operaticnal tour shortfalls is the policy of granting tour
axtensions, which permits officers to remaln in tours

longer than tne model parameters specify. This type of
policy would effectively increase the supply of officers
available to fill billets in specific tour positions and
thus lower actual shortfalls experienced in the fleet. The
extent of shortfall reduction would depend on the number of
cfficers allowed to extend and the length of the extensions.
The effects of thils and cther manpower planning alternatives
will be discussed in Secticon V. Appendix J contains the tour
opportunities for all subcommunities.

The flnal resultfs option allows the user to display
tillet rates, which are defined as fthe requirements divided
oy tour length. The billet rate then is the average yearly
flow of officers through the tours indicated. For example,
Table 14, which illustrates the billet rates for prop rilots,
shows that the average annual turnover of prcp pllots in the

1st Operational Tour (Tour i) 1is 341.

Table 14

BILLET RATE (REQUIREYENT DIVIDED BY TOUR LENGTH) FOR PROPAPILOT OFFICERS
IEAR A ¢ ¢1 c2 E 51 &2 G1G2/3 Gu/S GE HL M2 H3
1981 Jul k3 ) 23 42 37 kL) 8 [ 26 2 [} [} 2
1982 341 3 32 42 37 s 9 7 26 2 4 4 2
1983 sy 3y 32 [ ¥ 37 s 9 7 26 2 'S [} 2
1984 3u1 k1) 32 42 37 3u 9 7 26 2 [ '} 2
43988 vl 3w 32 82 37 3. 9 7 28 2 “ u 2
1986 sl 38 32 w2 37 3s 9 7 26 2. & . 2
1981-8S 3Jui 3u 31 42 37 kL) 8 7 26 2 [} [ 2
1982-86 341 34 32 42 37 Ju 9 ? 28 2 [ [} 2
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If the assumptions made in the model apply (i.e., all
tour A billets will be filled by officers in their 3rd, 4th,
or 5ch year of commissioned service), then the billet rate
indicated for tour A represents the total number of prop pllots
tnat must be trained each year to maintain the present
billet requirements, since lateral entry into tour A 1is
possible only for a limited number of prop aviators,
namely, officers who have changed their designator and

cecome pror pilots. Appendlx K contains the billet rates

for the remaining aviation subcommunities.
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V. MODEL APPLICATION AND ANALYSIS

A. INTRODUCTION

Aviation manpower planners are currently faced with

aviation officer inventory levels which are insufficient

to meet all the Navy's needs. To cope with this critical

R L S ST

situation, managers must use all the tools available to plan
for the optimal utilization of aviation personnel. The 3‘
ATRTOURS model can be used to assess the utility of wvarious
manpower planning alternatives by providing analysts with the
capability of testing alternative policies in a simulated

environment. Simulation of events has several advantages, i

including savings in time and resources, as well as the

ability to examlne hypothetical situations without actually.

altering real world parameters.

The following analysis was deslgned to illustrate
AIRTOURS model capability through slimulation of various
scenarios which represent possible manpower planning alter-
natives in the Aviation Warfare community. Thils analysis
consists of a thorough examination of the results matrices
for the five aviation subcommunities to determine the op-
eratlional tours which are either currently, or are projected
to be, manpower planning problems 1rM future years. The
analysis then, demonstrates the capability of the AIRTOURS
model by implementing several different changes to subcommunity

parameters.
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B. ANALYSIS OF CURRENT SUBCOMMUNITY DATA

Appendices H through K contain the results matrices for
all five aviation subcommunities projected for the next six
fiscal years with Appendix J 1llustrating the operational
tour opportunities and shortfalls specifically. These results,
as expected, show that the aviation community, as a whole,
contains substantial manpower defilciencies within several
critical tours in all five subcommunitiles.

For example, all subcommunities contain 1lst Operational
tour shortfalls of varying degrees of severity. 1In every
instance, however, these shortfalls are projected to de-
crease over the period analyzed by the model. The de-
creasing tour A shortfalls appear to be the result of increased
Pilot and Naval Flight Officer Tralning Rates (PTR and
NFCTR, respectively) projected by the POM-82 Five Year
Defense Plan (FYDP) [Ref. 16]. Table 15 illustrates the
planned PTR's and NFOTR's for the next six years. If the
projected rates are attained, the 1lst Operational tour op-

portunities and shortfalls indicated by the AIRTOURS model

x are valid. If the projected training rates are not achieved,
. as has sometimes been the case in the past [Ref. 17],
? then the AIRTOURS model has probably underestimated the

shortfalls or the opportunities in tour A.
Although the Subsequent Operational Squadron tour results

o indicate no billet fill difficulties for the pilot subcommunities,

b
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Table 15

Planned PTR's Through POM-82 FYDP

Y PROP JET HELO
81 322 324 251
85 359 320 366
86 359 330 366

Planned NFOTRS Through POM-82 FYD?

FrY PROP JET
81 254 216
; 82 268 224
{
. 83 257 232
N 84 257 224
}
% 85 257 224
. 86 257 222
]
!
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these data must be evaluated with caution. As presently
constrained for all pilot subcommunities, the C tour occurs
immediately following the A tour. It was constructed in
this manner to account for the varlous squadron billet
structures that require experienced aviators in the grade

of Lieutenant, and to model actual manpower policy which
allows certain pilots to be detailed to subsequent opera-
tional flying duty outside their primary warfare speclaltiles.
The positioning of this tour also represents the time frame
when officers who were assigned as flight instructors
immediately upon completion of training (SERGRADS) enter

the operational fleet, and they are, in fact, a major source
of manpower for thfs tour.

The C tour billets are positioned, therefore, at a time

point which 1s coincidental to traditional shore duty
assignments. Current aviation officer detailing policy re-
quires that many of these shore requlrements must receive
priority manning. CNO policy states, for example, that all
recruiting command billets will be 100% manned [Ref. 15].

N This policy is not necessarily confining in and of itself;

) however, Monthly Officer Status Report data [Ref. 18] pub-
v lished in April 1980, indicates a shortfall of over 800
! Lieutenant Aviatlion Warfare Officers. Consequently, it may

be assumed that shortfalls probably exist for pilots with

( years of service which would make them eligible to fill
b
L . tour C requirements. The AIRTOURS model 1s presently
Y
d
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constrained to operational or sea duty analysis; therefore,
it is unable to project total tour opportunities (1.e., shore
and sea duty) at any point in time. What the model 1s able

to project, in the case of C tour pilot requirements, is
trends. For example, in the case of the prop pillot sub-
community, if shortfalls are assumed to be present even wilth
an apparant tour C opportunity ratio of 19% (FY 81), then

any increase in future FY's signals a greater overall manpower
shortfall at this career point. Tour opportunity decreases

in future years similarly would indicate a reduced manpower
deficit, relative to the initial benchmark.

Tour C for NFO's does not occur at the same time as it
does for pilots, since there is very little fleet demand for
experienced NFO's immediately following the 1st Operational
tour. For the NFO subcommunities modelled, current data re-
flects that the Subsequent Operational Squadron tour (Tour C)
occurs coincidentally with the Cl and C2 tours, which are
both considered as sea duty assignments. Therefore, tour C
opportunities for the two Naval Flight Officer subcommunities
may be interpreted directly as are the remalning operational
tours.

1. Prop Pilots

Based on a projected PTR of 359 prop pillots after
1982, results of current data reveal that first tour short-
falls will be eliminated by 1986. Billet rate data in

Appendix K also indicates that, given no other changes i1n
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first tour requirements, a balanced A tour (i.e., approximately
100% tour opportunity) can be maintained by a PTR of 241

prop pilots per year. Tour C opportunities average 21% for

the five year period 1981-85; however, the overall trend

after 1984 is decreasing, indicating a possible improvement

In the manpower supply at this career point.

Results indicate that after 1982, the Subsequent
Operational Squadron (Cl) and Staff (C2) tours, as well as
the Lieutenant Commander Squadron tours (E and El), will be
increasingly difficult to fill. The squadron department
head tour appears to be the most seriously affected, with
almost 50% shortfalls in FY 85 and FY 86. Aviation Squadron
Command opportunities appear adequate until 1983, when the
ratio drops below 50%. This decline 1s due to the greater
numbers of officers becomlng eligible for squadron command
by virtue of having attained the required YCS. Overall
average squadron command opportunity for the five year
period 1981-85 remains at approximately 50%. The trend
in opportunities for both major and sequentlal commands is
Increasing over the time frame analyzed.

2. Jet Pilots

Results depicted for Jjet pilots are very similar to
those outlined for the prop pilot community, although for
many tours, the shortfalls are more severe. The exception

to thls 1s the first operational tour where shortfalls of
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jet pilots are 18% in 1981 decreasing to 3% in 1986. Un-
like the prop pilot community, the first tour shortages are
not entirely eliminated by the PTR's proJected, which in-
dicates that PTR's even higher than those forecast may be
necessary to meet tour A billet requirements for jet pilots.

Tour C opportunities for jet pllots are approximately
twice as high as the same opportunities in the prop sub-
community., The opportunities trend i1s fluctuating over the
slx year period analyzed with a five year average of 389%
for 1981-85. This relatively high tour opportunity could
signal serious problems within the shore establishment,
based on analysis cited earlier.

The Subsequent Operational Ship (Cl) and Staff (C2)
tours also exhibit shortfalls more critical than those pro-
jected for the prop community, averaging 18% for FY 82-86.
Perhaps the most critical problems projected for the jet
pilot community occurs in Lieutenant Commander and Commander
tours. In the E and El tours shortfalls are projected to
increase every year after 1981, culminating in 1986 with a
72% deficiency in offilcers eligible to fill Squadron
Department Head billets. Appendix I indicates that, ceteris
paribus, there will be only 46 officers available to fill 167
tour E1 requirements.

The G2/3 Aviation Squadron Command tour also indicates
some remarkable results. Opportunity to command an aviation

squadron has traditionally been higher for jet pilots than for
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other aviation communities due to the large number of single
pilot aircraft in the Navy's Jet aircraft inventory. How-
ever, the results depicted in Appendix J indicates a five
year average opportunity of 76% with shortfalls projected
for 1986! It is highly unlikely that the critical X0/CO
tour will be gapped; however, the existence of this ab-

normally high opportunity for command (Navy wide average

aviation command opportunity is 55%) indicates an inherent
lack of selectivity available to aviation command screen
?oards. Analysis presented later will indicate several
alternatives available to regain this selectivity and thereby
ensure a supply of only the "best fitted" officers for
aviation command. Relatively high major and sequential
ccmmand opportunities also exist for jet pilots. This 1s
to be expected, however, since command of ailrcraft carriers
is presently limited to jet aviation officers. Should this
policy change in the future, a more balanced major and
sequential command opportunity would be realized.

3. Helo Pilots

Of the five aviation subcommunities examined, the
helicopter community exhibits the fewest manpower shortages.
With the exception of first tour shortages in 1981 and some
relatively minor Cl and C2 tour shortfalls in FY 84 and FY 85,

the helo subcommunity appears healthy. The PTR for helo

pilots is projected to increase significantly between 1981

and 1984. The commissioning of HCV 4 and HCV 5 in 1983 and
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1984 respectively, as well as the introduction of the

LAMPS MK III squadrons to the fleet commencing in late 1984,
necessitate this increased training rate. If the projected
rates are achieved, the helo subcommunity should be able to
fulfill all billet requirements projected.

4., Pron Naval Flight Officers

Results of current data for prop NFO's also show
major shortages in the first tour position with these short-
falls peing reduced gradually through 1986, although the
shortfalls are not projected fo have been eliminated entirely
as was the case for prop pilots. This projected reduction
in shortfalls is again attributable to the increased NFOTR.
Fulfillment of 3ubsequent Operational tours (C, Cl, C2)

4111 pose no problem until 1984, when these tours will also
vegin tc experience shortfalls. Aviation squadron command
oppertunities for prop NFO's is slightly lower than for

pilots in the same gsubcommunity. This is attributed to the
fact that NFO's are not presently eligible for command of
training squadrons whose mission 1s pilot training exclusively,;
therefore, there are fewer squadrons that NFO's are eligible

to command.

5. Jet Naval Flight Officers

Other than flrst tour shortfalls, the jet NFO sub-
community will be able to f111 all of the projected billet
requirements through 1986 with no apparent problems. As will

be demonstrated later, the existence of fairly "healthy" NFO
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subcommunities provides planners with alternative manpower
supplies to help cure the problems created by decreasing

pilot inventories.

C. AVIATION PARAMETER ALTERATIONS

There are several areas in which manpower managers may
readily vary pertinent data to affect the outcome of tour
opportunities:

Alterations in billet structure for specific duty
assignments and tour positions.

Alterations in tour position through changes in starting
points and durations.

Alteration of billlet grade requirements.

Alteration of the supply of aviation officers eligible
to fill billet requirements.

The following analysis will attempt to demonstrate the
utility and flexibility of the AIRTOURS model by implementing
some of these types of alteraticns. The changes presented
should not be considered reflective of offical manpower
planning policies. The options investigated merely repre-
sent concelvable alternatives designed to demonstrate the
manlipulative capability of the AIRTOURS model. The discussion
in the following sections will be more meaningful if ref-
erral is made to Appendices M through 0, where the results
of the computer sessions in which the specific changes were
made axre presented.

The tour opportunity matrices illustrated in Appendix J

should be used as benchmarks with which to compare the tour

opportunities that resulted when the current data were changed.
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1. Billet Requirement Alterations

Manpower requirements for sea duty assignments will
vary, depending on the rate of hardware aquisitions and dis-
posals. Alterations in numbers of ships and squadrons will
dictate changes in billet requirements which, in turn, require
modifications in manpower policies to ensure efficient ful-
fillment or elimination of such requirements [Ref. 5]. ' When
using the AIRTOURS model t¢ analyze billet requirement alter-
natives, the model user must be cautious to ensure that
the changes chosen provide manpower with the required rank,
experience, and training to fill newly established billets.
Similarly, when btillets are eliminated, care should be
taken to ensure that a proper balance or mix of billet
quality is maintained.

The Unrestricted Line Officer Manning Plan (OMP)
[(Ref. 18] provides justification for several of the man-
power requirement alterations to be implimented here.

Present guidance indicates that reductions in aviation

squadron manning below levels indicated by the Officer

Master Billet Flle are authorized and, in fact, are being
implemented as policy. Similarly, the OMP recognizes the
necessity to mismatch officers with billlet grade and designator
requirements when attempting to cope with an untenable

manpower shortage.
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a. Organization Requirements

Prior to instituting any changes in the aviation
data, the ramifications of an increase 1in operational units
is evlident through examination of the data currently available.
The various organlization matrices (Appendix B) reveal that one
CVN class aircraft carrier will be added to the fleet in
1982. The additional billet requirements cause various changes
to all aviation subcommunities in the relevant tour positions
affected. For example, these added requirements contri-
buted to the increased manpower shortfalls projected for
jet pilots in the Cl tour between 1981 and 1982. The jet pilot
shortfalls in this tour cannot be completely attributed to
the additional aircraft carrier, however. While the CVN
will create seven new jet pilot billets in 1982, the supply
of officers eligible to fill these billets is projected to
decrease by 14 officers, thereby indicating that the new
CVN wili simply intensify an already deteriorating situation.

Current data for the helo pilot subcommunity
also depicts the results of additional aviation organizations.
HCV 4 and HCV 5 are scheduled to be commissioned in FY
83 and FY 84 respectively, while the LAMPS MK III squadrons
will begin jolning the fleet in 1984 with the commissioning
of one additional squadron per year in 1985 and 1986. Re-
ferral to Appendix J shows that the inclusion of these new
units will present no manpower problems to the helo pilot
subcommunity due to concurrent projected increases in the

helo pilot inventory.
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As shown in Appendix M, Change I demonstrates
the opposite alteration of manpower requirements. This
change reflects the effect on the jet pilot community of the
decommissioning of Fleet Support Squadrons VC-2 and VC-7,
also, to remain in consonance with the OMBF, VC-6 billets
were redesignated as shore duty eliminating yet another
operational organlzation. The major effect of these changes
occured in the first operational tour, where the AIRTOURS
model projected that as a result all shortfalls will be
eliminated by 1986. Slight shortfall reductlons are also
evidenced in the E and El1 tours due to reduced requirements
for Lieutenant Commander, as well as small reductions in
squadron command opportunitles. In the case of jet pllots,
these reduced command cpportunities should probably bhe
viewed as a benefit, since they allow a slightly greater
degree of selectivity in the command screening process.

b. Billet Structure Changes

Change II in Appendix M deplcts the option of
altering billet requirements by specific tour position, again
using the jet pilot subcommunity as an example. Discrete
jet pilot billet requirements in the Subsequent Operational -
Ship tour (Cl) were reduced by three jet aviators on all
applicable aircraft carriers. The resulting opportunities
matrix shows that virtually all jet pllot shortfalls were

eliminated in this tour.
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The three billets per CV eliminated for jet
pilots, would undoubtedly have to be filled by another sub-
community. Change III illustrates the resultant tour op-
portunities if all three blllets were deslignated as jet NFO
requirements. As shown, no problems would occur until 1986
when slight tour Cl shortfalls were projected. Thils billet
requirements change was a loglcal one since some jet pilot
billets aboard carriers could be adequately filled by NFO's.
For example, the Gunnery/Crdanance Cfficer, Assistant Cata-
pult and Arresting Gear Officer, and the Assistant Carrier
Air Traffic Control Cfficer are all Cl tour billets with
designator requirements presently specifying jet pilots.
These billets could undoubtedly be fllled by Jjet NFO's.

Chénge IV depicts an alteration to the jet pilot
community similar to that presented in Change II. In this
case, all Cl tour discrete Jet pilot billets are converted
to nondiscrete aviator billets. Redesignation of billet re-
quirements into nondiscrete categories allows manpower
planners increased flexibility in the asslgnment process,
thereby enabling a more optimal utillization of available
manpower. Change IV results indicate that a bilillet require-
ments alteration of this type would eliminate all Cl1 and C2
tour shortfalls in the jet pilot subcommunity. Of course,
such a change will affect the other subcommunities as well
and if it were actually contemplated the result of such a
change on the other subcommunitles would have to be analyzed

and weighed 1n conjunction with the above results.

84




Change V is an example of a blllet structure
alteration in the prop pilot subcommunity. The alterations
depicted in Appendix H show the reduction of mandated
billet requirements by one alrcrew per squadron for ASW
and TACAIR units (VP and VW), and, where considered feasible,
one alrcrew per type alrcraft flown for Fleet Support
Squadrons (VQ, VC, VR, etc.). These reductions were
apportioned among the A, E, and E1 tours by reducing the A
tour pillet requirement by two pilcts and the E or E1 tour
requirements by one pilot in all squadrons with three pilot
flight crews (eg. VP, VQ). In squadrons with only two
pilots per crew (eg. VAW), the billet reductions were evenly
distributed between A and E tours. Results show that E
tour shortfalls were eliminated in all years except 1984,
while E1 deficits were also greatly reduced. Additionally,
first operational tour shortfalls were reduced such that no
shortfalls were projected after 1982.

2. Tour Position Alterations

Adjustments In tour positicns must be undertaken
with caution to consider properly the various qualitative
billet requirements. For example, a model user may wish to
modify the El Department Head tour such that i1ts tour start
point be at 6 YCS and concurrently alter the billet grade re-
quirements to allow Lieutenants to fill El billlets. How-
ever, an alteration of this type would not realistically

reflect current policy, nor would 1t represent a realistic

85

- : o ree




alternative to current policy, given shore requirements
at thls same career point. Another such change would be to
increase the duration of a tour without regard to the effects
on the starts and durations of following tours. Probably the
most important consequence of tour length alteration is the
impact this type of change has on shore assignments. Any
lengthening of the operational tours to gain additional
elizglible officers for sea duty assignments concurrently
reduces the supplies available to fill shore assignments. If
there were an overabundance of aviatlion officers to fill
shore requirements this would not be a problem; unfortunately,
the opposite is the case. As stated earlier, the Monthly
Officer Status Report [Ref. 19] published by NMPC in April
1980, indicated inventory shortfalls of over 800 Lieutenants
in authorized shore duty billets. Although several of the
following model applications may affect adjacent shore duty
assignments, it must be kept in mind that the changes pre-
sented are designed to meet fleet requirements only.

The tour position adjustments described below
are 1llustrated in Appendix N. As before, tour opportunity
results must be compared with the benchmark matrices in
Appendix J.

Change VI shows the effect on the jet NFO sub-
community of legthening the first operational tour by one
year. Although implementation of this change would shorten

followlng shore assignments significantly, operational
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requirements may necessitate such measures. Tour opportunity

results reveal that thls option would completely eliminate
all Tour A shortfalls for jet NFO's.

Change VII 1llustrates similar tour change for
prop pllots. This alteration, however, lengthens the E and
El tours to 3 years while simultaneously moving the tour
starts to the end of the 10th and 1llth years, respectively.
This tour movement 1s 1n consonance with current officer
detalling policy in the prop pllot subcommunity. The re-
sulting opportunities matrix show that although tour E and
El shortfalls would not be eliminated, they would be reduced
significantly.

An example of a tour change and an accompanying
billet grade requirement alteration 1s depicted by Change
VIII, again using the prop pilot subcommunity to 1llustrate
the affects of the change. The Operational-Senior 04 tour,
(E2) consisting of various carrier and staff billets, is
normally reserved for Lieutenant Commanders who have completed
an early squadron Lieutenant Commander tour. Implementation
of Change VIII would alter tour E2 such that its start point
would be moved to the end of the 1lith YCS; comensurate with
this movement, a billet grade requirement alteration would
be implemented allowling officers in the grade of Commander
to be conslidered eligible for this tour. Results show that
an alteration of this type would eliminate all E2 tour

shortfalls for prop pilots.
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The final tour position alteration, Change IX, was

designed to show the effect on the jet pllot subcommunity of

lengthening the -G2/3 Squadron X0/CO tour by six months

and moving it one year earlier in the officer career path.

A change of thls type would be feasible, since an officer

1s screened for aviation command in his 13th year of commis-
sioned service. Results of this change shown in Appendix N
indicate that the command opportunity for jet pilots would be
reduced to approximately 50% through FY 84; however, after
1984, opportunities are again very high with 1986 indicating
a shortfall of greater intensity than was originally pro-
jected. Changes of the type proposed above were not de-
signed to limit the command opportunities for aspiring jet
pllots. They were proposed simply to allow the community
greater selectivity in choosing officers for these critical
billets.

3. Multiple Parameter Alterations

The following application is designed to illustrate
model diversity through several combinations of changes for
the purpose of fulfilling current requirements and eliminating
manpower shortfalls. The prop pilot subcommunlty was chosen
for this application, although the changes implemented
would be equally as applicable to the other subcommunities
as demonstrated earlier. The ccmputer session output for
this concurrent change implementation is contained in

Appendix O.

88




- et etmme o b

Change X incorporates the following alterations:

a. VC2, VC7, and VC6 are eliminated from the operational
organizations consldered, as containing tour op-
portunities. This reflects the decommissioning and
redesignation as shore duty mentioned earlier.

b. The first operational tour (A) is lengthened by six
months and the subsequent squadron tour (C) 1s moved
6 months later in the career path.

¢. Simlilarly, the E and El Squadron Lieutenant Commander
tours are both increased in duration by 6 months
and moved one year earlier.

d. The E2 tour is moved to commence at 14 years of
service while tour quality requirements are altered to

allow 05 billet fllls.

e. Billlet structure requirements are changed by eliminating
one aircrew per squadron as explained in Change V.
All discrete prop pilct Cl tour ship billets are
converted to the nondiscrete aviator category.
Results in Appendix O show that employment of these
alterations would succeed in meeting practically all prop pilot

billet requirements. The only exception would be minor

Tour A shortfalls in 1981 and 1982. Again, the effect of

these changes on other subcommunities would also have to
be examined.
The application of the AIRTOURS program presented

in this sectlon has demonstrated the flexibility and utility

89




of this manpower planning tool. Model capabillity is in no

way limited to the changes deplcted for the individual

subcommunities and many other feasible changes are possible.

Manpower analysts, tasked with the difficult problem of
declining aviator inventories, should find the AIRTOURS

model a useful addition to their planning arsenal.
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VI. CONCLUSIONS AND RECOMMENDATIONS

Management of the distribution of scarce aviation man-
power resources will be of critical importance for several
years to come if the combat effectiveness of Naval Aviation
1s to be maintained. The importance and far reaching
effects of decisions concerning manpower management requires
that planners use every means available in quest of optimal
utilization policiles. The decision making capability of
aviation manpower planners can be greatly enhanced through
the use of management science techniques, such as computerized
planning models, which provide the capability to simulate
and analyze alternative planning options. The models
should contain enough detall so that potential users have
confidence that the results derived from theilr use accurately
reflects the situations being modelled; concurrently, the
models must be easily interpretable so that wide dissemination
of model output 1s enhanced.

Application of the AIRTOURS computer model, developed
in this research, has shown how such an interactive management
tool can be applied and integrated into the aviation manpower
planning process.

The results computed by the model have tended to con-
firm that Naval Aviatlon i1s currently experiencing a serious

imbalance between requirements and avallable inventories in
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many of the tours examined and that this imbalance, while

more seriocus in the jet and prop pilot subcommunities, is

not confined to them exclusively. The model has also indi-
cated those aviation subcommunities which are not as seriously
affected by declining inventories, and whose members may
therefore, be able to provide a certain degree of slack in
filling important manpower requirements in the future.

More importantly, however, the ATRTOURS model has
demonstrated the ability to simulate alternative manpower
policies. With this capabllity at their disposal, manpower
] managers may be able to revise current resource employment
# o to meet more effectively the organizational goals of the
Navy and the individual goals of Aviation Warfare Officers.

The AIRTCURS model is a useful planning tool as it

currently exists. There are, however, a number of altera-
tions possible that could be implemented through continued
research, which would permit even greater capability. These
recommendations are as follows:
1. The integration of shore duty assignments, includlng
appropriate 1000 and 1050 billets, could provide for

a more complete analysis of aviation manpower require-

S -y

. ments. While inclusion of these complicated reguire-~

ments may tend to impair'the Interactive capability of

- —

the model, the benefit of a more sensitive model able

to analyze total aviation manpower requirements may be

.Q worth the sacrifice.




The apportionment algorlthms as explained in Section
ITII.B.5., presently divlde the nondiscrete billet
requirements among the various subcommunities based
entirely on average supplies. The ability to inter-
actively alter these proportions based on other criteria
(eg. requirements) would increase model accuracy and
enable enhanced hypothesls testing capability.

The model currently analyzes flve separate aviation
subcommunities and displays results data individually
for each. Data analysls capability would be enhanced
with the ability to display aggregate data for the
following subcategories:

All pilots

All NFO's

All prop community

All Jet community
All aviation warfare community

O 0 op

These categories would be useful for manpower planning
decisions at the increased levels of data aggregation.
While tour opportunity results at increased levels of
data aggregatlion are useful for certain policy making
declisions, a more detalled analysis would also be use-
ful. TFor example, although the AIRTOURS model projects
many shortfalls In the Jjet community, it does not contain
sufficient detaill to distingulsh among types of jet
pilots (i.e., F-14, A-7, S-3, etc.). Therefore, while

the subcommunity as a whole may be experlencing

manpower shortfalls, supplies of certaln types of jet
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pilots may be sufficient to f1ll requirements. A
computer model which distingulshed Aviation Warfare
Officers by the specific type aircraft they fly would
enable more effective decision making at this micro
level of aggregation and would therefore be a useful
endeavor for continued research in this area.
Improvement of the control and management of scarce re-
sources particularlily those associated with aviation man-
power, will continue to be a challenge in the future. This
challenge will require Navy manpower planners to continue

to develop extraordinary and innovative planning methods to

attempt to cope with and hopefully reverse the serious aviation

manpower shortages and thereby prevent the ercsion of military
combat effectiveness. Computer models carefully tailored
to the manpower manager's needs could play an important

role 1n this process.




APPENDIX A

TOUR POSITION INDICATION CODES AND DESCRIPTIONS

1. FIRST OPERATIONAL TOUR (A) - The tour represented by TPIC

A was the first operational tour experienced by aviators upon
completion of flight training. Assignments in thils tour in-
cluded all junior officer billets (paygrade 03 and bhelow) in
Tactical Aircraft (TACAIR), Antisubmarine Warfare (ASW), and
Force Support squadrons. Additionally Search and Rescue,

overseas Naval Alr Station and certain aviation ship billets

were also included in this classification.

2. SUBSEQUENT OPERATIONAL TOURS (TPIC's C, Cl, C2) - The

tours represented by TPIC's C, Cl, and C2 inclucded those
assignments experienced by aviation officers after their first
shore duty. Traditionally these tours have been labelled
"disassociated sea duty" since they included assignments
outside che aviators normal warfare specialty. The "disass-
ociated" 1l# :1 is misleading; although the incumbents of

these billets may not utilize thelr specific warfare special-

ties directly, they are not dlsassociated from the aviation
community., All of the blllets with these tours specifically
require an aviation warfare officer. Consequently, these tours
were designated as "subsequent operational” tours, reflecting

the requirement that billet incumbents be experienced aviation
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warfare speclalists. Although these tours occured at ap-
proximately the same point in the career development path, the
diversity of assignments involved necessitated refinement

into the following subsets:

Subseguent Opveraticnal - Squadron (C)

This tour contained lieutenant (03) billets in aviation
squadrons where the requirements for experienced aviation
cfficers, as addressed hy the unit ROC/POE statements,
excesded billlet file allowances for experienced aviators
in paygrades 04 and 05.

Subsequent Cperational - Ship (Cl)

Any tour occuring at the specified career point in-
volving assignment £o a ship's company tillet such
as navigator, CIC officer, TSC officer, etc.

Subsequent Operational - Staff (C2)

Any tour that involved assignment to 2 sea going
starff such as a carrier group or cruiser-destroyer
group, or to staffs which were classified as sea duty
such as overseas naval alr stations, certain ASWOC's
and numbered fleets.

3. LCDR OPERATIONAL TOURS (TPIC'a, E, El, E2) -~ The tours

represented by TPIC's E, E1, ane E2 were the operational tours
normally encountered by aviation officers while in the

grade of Lieutenant-commander.
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Squadron Overation - Non-Department Head (E)

Any aviation squadron tour where the billet required

an officer in paygrade 04, but was not considered a
department head position (i.e., Training Officer, Safety
Officer, Natops Officer, etc.).

Squadron Operational - Department Head (El1)

Any aviation squadron tour where the billet incumbent
was considered a department head. (Operations, Admin-
istrative, Maintenance).

Operational - Senior Q4 (E2)

Those tours which required that the billet incumbent
had previously served an 04 operational tour. These
assignments included billets on carrier airwing (CVW)
staffs and aboard carriers.

CDR OPERATIONAL TOURS (TPIC's Gl, G2/3, Gi4/5, G6) - TPIC's

Gl, G2/3, GU4/5, and G6 indicated any sea tour requiring
the billet incumbent to be in paygrade 0-5 with additional
restrictions as follows:

Operational - CDR (G1l)

Any operational tour requiring an 05 incumbent and
not requiring completion of an X0/C0 tour.

Squadron Operational X0/CO (G2/3)

Any tour involving command of an aviation sguadron.
Since squadron executive officers normally "Fleet Up"
to the commanding officer position, this tour represents

a composite of the two billets.
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Sequential Command In Grade (G4/5)

Any tour considered as a bonus command, including CVW
commanders (CAG's), Carrier X0, and Fleet Replacement
Squadron (FRS) CO's.

Ship Opverational Department Head (G6)

Any ship board department head tour requiring an 05
incumbent who has completed an aviation command tour.

OPERATIONAL CAPTAIN TOURS (TPIC's Hl, H2, H3, H4) - TPIC's

Hl1, H2, H3, and H4 indicated any sea tour requiring the
billet incumbent to be in paygrade 06, with the additiocnal
restrictions as follows:

Operational Captain (H1)

Any sea tour requiring an 05 incumbent but not requiring
screening by the Aviation major Command Board.

Major Sea Command (H2)

Major sea commands for aviation captains consist of
both amphibious and service force ships and Patrol Ailr
Wings (P&W). To be considered eligible for this tour
the incumbent must have screened and been selected by
the Major Command Screen Board.

Sequential Sea Command (H3)

Sequential Sea Commands include Aircraft Carriers, LHA's,

Phibrons, and Servrons. The billet incumbent must

have held major sea command to be eligible for this tour.




Post Major Command (HY4)

This tour consists entirely of CRUDES GRU Chief of Staff
billets. To be eligible for this tour, the billlet

incumbent must have held major command at sea.




APPENDIX B
AVIATION ORGANIZATIONS AND CCMMAND CATEGCORIES

PRCP COMMUNITY

AUMBER OF QRGANIZATIOUS FORECASD

NO. ORGANIZATION 1981 1962 1983 1984 1985 1988
L 1. ve 20 28 2% 28 23 2%
2. VAW(E2B)
3. VAW (E2C)
u. VQl
5. V@2
5. V@3
T. vQu
8. VCA(VR DET)
8. V¢C?2
10, ¥C3
11. ¥Cs
12. vcs
13. VR2s
4. VARC30
15. VRCug ¢
15, F¥RCso
17. VYXEs
18. PXis

13. VP(SPEC DET)
20. TACRON 1
21. TACRON 21722

22. LPD 1 1 1 3 1 1

23, LPH

\ 2. A4VT

. 25. CV 1

' 28, CV 2

' 27 CVid
8. CRUDESGRU

. 29. CARGRU

' 30. ASNOC

¢ 3l. 240 FLEET

4 32, &Td FLEET

, 33, 7TH FLEET

\ 3w, PACMISRANFAC
35, NAS CTHO BAY

o
e

36, NAF SIGONELLA

!
; “ 27. 45 KEFLAVIX
r 38. UHAS CUBI POINT
39. NAS AGANA
: w0. NAF UISAWA
( 81, NS ADAK
i 42, OTHERS
" 43. TRARON X0/CO
w4, FRS CO

uS. MAJOR CMDS
46, SEQUENTIAL CMDS
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APPENDIX B (CONT.)

JET COMMUNITY

WUMBER €£ ORGAHIZATIgzg FQRECAST

NO. ORGANIZATION 1981 1382 1983 1984 1985 1986
1. VF(Pu) 8 8 8 8 8 8
2. VF(F1iw) 16 16 16 16 16 16
3. VAL : 246 24 24 24 24 24
4. VAN 12 12 12 12 .12 12
5., VAQ 9 9 9 9 9 9
5. VS 11 11 11 11 11 11
7. Vd1 1 1 1
8. VvQ2
9. V(1

10. vC2

11. VCS

12. VCs

13. ver

1. V(8

15. VC10 d

16. VAR24

17. VRC30

18. VAC40
19. VRCsO

20. V4Q33

21. VFPB3

22. TACRON 1
23. TACRON 21/22

24, AVT
25. Cv 1
26. CV 2
‘ 27. Cva
, 28. CRUDESGRU
‘ 29. CARCRU
3. Cvw 1 1 1 1 1 1

31. 2ND FLEET
32. JRD FLEET

..
i 33. 6TH FLEET

! 3%. 7TH FLEET

) 3§. NAS CTMO BAY
. 36. NS KEFLAVIK
b 37. UAF HISAWA
N 38. NS ADAK

! 33. OTHERS

’ u0. TRARON X0/CO
4 41. ERS CO

42. MAJOR CHDS
43. SEQUENTIAL CMDS
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APPENDIX B (CONT.)

HELO COMMUNITY

NUMBER eg ORGANIZATIONS FORECAST

NO. QRGANIZATION 1981 1382 1983 19684 1985 1986
1. 45 11011 11 11 11
2. HSL

3. HH

4. HS1 (SEA)
S. HC1 (SEA)
6. HC1 (DET2)
7. #HC1 (DET®)
8. HC3I (SEA)
9. HCo6 (SEA)
10. HCi1 (S84)
11. HC1i6 (SEA)

12, HCVa
13, HCVS
' 14, VCs

1s. V(s
16. VR2u
17. VXEs
18, DTACRON 1
19. TACRON 21/22
20. L&D -1 1 1 1 1 1
21. LPH
22. LHA
23. AVT
24, CV1
25. (V2
6. CVN

‘ 27. CRUDESGRU

, 28. CARGRU

29. PHIBROW

0. 24D FLEET
31. JIRD FLEET
32. PACMISRANFAC
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" 33. NAS GT40 BAY

\ 34, NS KEFLAVIK

) 35, WAS CUBI POINT

f 36. NAS AGANA

Y 37. NS ADAK
38. OTHER SAR

}] 39, LAMPS MK IIT

i w0, OTHERS
ui., TRARON X0/C0
w2. PFRS CO

: 43, MAJOR CMDS
{ us, SEQUENTIAL CMDS
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APPENDIX C

TOUR POSITION INDICATORS

Co00E

coo8

c1
c?

£
52
61
G2/3
Gu/$S
Gs
Hi
H2
H3
Hy

I

PROP COMMUNITY

oy POSITION INDICATORS

uane

1ST OPERATIONAL
SUBS OPER 5QD
SU8S OPER SHIP
SUBS OPER STAFF
SQD OPER NON-DH
SQD OPER DH
SHP OPER SR.OW#
OPER CDR

S¢D OPER X0/CO
s.c.I.G.

SHP OPER DH
OPER CAPT

MAJS SEA CMD
SEQ SEA CMD
POST MAJ CMD

- eTawow

BEGIN
2.00
5.00
8.00
8.00

11.00

12.00

13.00

16.00

16,00
18.50
18.50
22.00
22.00
24,00
24,00

ggUR POSITION INDICATORS

Naug

1ST OPERATIONAL
SU8S OPER 54D
S5U83 QPER SHIP
Su8Ss UPER STAFP
SQD OPER NON-DH
§QD OPER DH

SHP OPER SR.O04
OPER CDR

SJ0 JPER XQ/C0
§.C.1.C.

SHP OPLER DH
QPER CAPT

MAJ SEA CMD

SEQ SEA CMD
POST NAJ CMD
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aecly

2,00

7.50

7.50

7.50
11,00
12.00
13,00
16.00
16.00
18,50
18,50
22,00
22,00
2“' 00
24,00

cenezy

3.00
2.50
2.00
2.00
2.50
2.50
2.00
2.00
2'50
1.50
2.00
2.00
2,00
2.00
2,0¢

Lenary
3.00
2.50
2.00
2.00
2.50
2.50
2.00
2.00
2.50
1.50
2.00
2.00
2.00
2.00
2.00
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PILOTS

-CODE

CoDE

42PENDIX C (CONT.)

J=T CCMMUNITY

TOUR POSITION INDICATORS

TOUR POSITION

S e  wep o s

NANE
1ST OPERATIONAL
SUBS 0OPER 54D
SUBS OPER SHIP
SUBS OPER STAFF
SQD OPER NON-DH
SQD OPER DH

SHP OPER SR.04
QPER CDR

S4D OPER Xx0/CO
S.C.I.G.

SHP QPER DH
OPER CAPT

HAJ SEA CMD

SEQ SEA CMD
POST MAJ CMD

844
15T OPERATIONAL
SU8S OPER 53D
SUBS OPER SHIP
SUBS OPER STAFF
S«D OPER NON-DK
SQD OPER DH

SHP OPER SR.OU4
OPER CDR

Sd0 QPER X0/C0
§.C.1.6G,

SHP OPER DH
0PER CAPT

MAJ SEA CMD

SEQ SEA CMD
POST MAJ CMD
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Ivo1ca

Becly

2.50

5.50

3.00

8.00
11.00
12.00
13.00
16.00
16.00
18.50
18,50
22.00
22.00
24,00
24,00

TORS

BEGIN
2,00
7.50
7.50
7.50

11.00

12.00

13.00

16,00

16.00

18,50

18.50

22.00

22,00

24,00

24,00

LEncrd

3.00
2.50
2.00
2.00
2.50
2.50
2.00
2.00
2.50
1.50
2.00
2.00
2.00
2.00
2.00

Levery
J.00
2.50
2.00
2.00
2.50
2.50
2,00
2.00
2.50
1.50
2.00
2.00
2,00
2.00
2,00
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APPENDIX C (CONT.)

HELO COMMUNITY

NAME

15T OPERATIONAL

SUBS OPER SQD
SUBS OPER SHIP
SUBS QPER STAFP
SQD OPER NON-DH
S5QD OPER DH
SHP QPER SR.O4
OPER COR

SQD 0PER X0/C0O
S.C.I.G.

SHP OPER DH
OPER CAPT

MAJ SEA CMD

SEQ SEA CMD
POST MAJ CMD
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T0uR BQSITION INDICATORS

BEGIN LENGTY

2.00
5.00
7.50
7.50
11.00
12.00
13.00
16.00
16.00
18.50
.18.50
22,00
22.00
23.50
24,00

i T a2 15 TR MY T . I

3.00
2. 50
2.00
2.00
2.50
2.50
2.00
2.00
2.50
1.50
2.00
2.00
2.00
1.50
2.00




? APPENDIX D

DISCRETE QPERATIONAL BILLETS

PROP PILOT SUBCOMMUNITY

NUNBER ar DISCRETE PROPAPILOT OPERATIONAL BILLETS ‘z.l. 0RGAII"Z.!::.""‘"I£E

40. QRGANIZATION 4 ¢ ¢ ¢ 5 Ey 82 G1G2/3¢s/3 ¢8 H1 A2 A3 A%
1. Ve 30 1 2 2 1
2. VA/(E28) 9 2 H 1
3, vaW(E2C) 7 1 1 1
., ¥G1 16 2 3 1
5. V&2 20 2 2 2 1
6. vQ3 17 12 1 ? 1
7. VG s 10 3 2 1
8. VCI(VR DET) 3 3 2
3. ¥C2 b 2
19. V¥C3 [ 1 3 b]
12. ves 8 1 3 2
12, VAde 28 ) ] 2 2
1. VRC3O 18 [ 2 1 1
1S, VRCuO 17 [ 1 2 2
18, VACSO 17 18 1 1 1
17. VXES ] 9 1 1 1
19. vyus 11 1 1 1 Y
13. VPLSPEC DET) 7
5. Ccv 1 ] 1 1
6. CV 2 . 1
27. Cvi [} 1 2
30. ASWOC . 2
32. SIH FLEET 1
33. ITH FLEET )3
36, PACMISRAUFAC )
35. HAS GTNO BAY S
. 36. JAF SIGONELLA 5 1%
' 17. HS KEFLAVIX [
' 38. WNAS CUBI POINT 3 3
' 319. 4AS AGAUA k] 3
“0. NAZ NISAWA H
%2, OTHERS S
N _ 83. TRARON X0/C0 v 10
'
i
)
[}
!
!
4
\
i
1
b
/7




APPENDIX D (CONT.)

PROP NFO SUBCOMMUNITY

HUM3ER OF DISCRETS PROPANPO QPERATIONAL BILLETS 2Y ORGANIZATIONTIEX

¥0. 0aZanlzarIgn 4 ¢ g o¢2 £ & €2 GLeuIgus g8 41 42 A3 A
1. 7P 19 1 2 1 1
2. VaAw(E2a8) 10 H b3 i 1
3, VAV(E2C) 12 3 2 1
B, ¥Q1 23 9 1 1
$. Va2 18 L] 1 1 1
6. V<3 18 9 b3 1 1
7. V3u 27 10 2 1 1
3, VCi1(VR DET) 1 1
10, V&) 3 1 2 1
13, VR 3
16. VACSO 3
17. VXES 7 7 2 1
18, Viys 9 1 1 1
19. VP(SPEC DET) 3 - 1
28, C7 13 2
¥/, oV 2 L]
27. C7¥ 3 1
29. CAJGAU 1
30, ASWHOC H
31. WD PLEEY 1
32, 638 FLEET . 1
33, TR FLEET 1
“2, OTHERS 1

[

.

{

)

1}

[

3

4

i\

)

.

A

7
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APPENDIX D (CONT.)

JET PILOT SUBCOMMUNITY

NUMBER 0F DISCRETE JEDAPILOT OPERATIONAL BILLETS BY JRGANIZATIONTYPE

¥0. G334¥IZATION 4 ¢ ¢ ¢ £ g1 g2 d14G2/3¢ce/s g8 HL K2 A3 A3
1. 72(rw) 9 1 1 1
2. VE(F1iw) 9 1 2 1
. AL 10 1 k] 2
6, VA1 12 2 1 1 1
5. VAQ 3 1 1 1
6. VS 18 2 1 1
7. Y&t 6 L] 1 1
8. VQ2 3 3 1
9. ¥C1 2 1 3 2
10, VC2 11 2 1 3
11. ¥Cs 10 3 2
13. v¢? 12 1 3 2
ts, VCa 1 ? 2
1s. VvCi0 H 3
16. VR 13 3 *
17. ¥eC3e [} 2 2
18. VACHO 9 3 2 1
19. VECSO 5 H b
20, Y41 1 ? 3 1
21. VFPS) [ 1 1 2
25. CV 1 [ 2 3 2
®_. €7 2 | B 2 3 2
7. Cvi 7 2 1 3
23. CARUDESGRU 1 1
29. CARGRU ? 1
J0. CVi 1
, 1. 4D FLEET 1 1 -
' 3.. IRD FLEET 2
. 3. 6T¢ FLEET 1 1
u. I1Tq FLZET 1 ?
39. OTHERS 2
- w3, PRS CO 7




49,
1.
2.
..

5.
6.
1.
s.

20.

2s.

26.

7.

29.

2.

.

39.

APPENDIX D (CONT.)

JET NFO SUBCOMMUNITY

AUNBER gf OLSCRETE JETANPO OPERAPIONAL BILLETS ar ORGARIZATIONTYPE

eaza1izazion

VP(Fs)
TE(PLN)
VAN

vagQ

vs

Va1

Q2

VAQ32

cvY 1

cY 2

cviu
CARGRYU
3RD PLEET
TTH FLEET
OTHERS

4

9
10
12
13
s
18
18
11

€ € € & & 82 agagcys ¢ 4 42

2 1 1 1
1 1 2 1
3 1 2 1
2 1 1

1
9 1 2 5

W LD »e

e e

R e et dtiheshicihariamniesting

1
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APPENDIX D (CONT.)
HELO PILCT SUBCOMMUNITY
JUNBER gg DISCRETE HELOAPILOT OPERATIONAL BILLETS 2! ORGANIZATIONTYP®
49, QRGANIZATION 4 ¢ & @ g & o1 @Ay @ onon
1. 4§ i 1 3 2
2. 4si 30 9 3 3 2
1. an 20 3 3 2
8, 3§51 (SEA) 13 [ 1
S. H#EL (SEX) 7 ? 1 2
§. H4CL (DET2) 1$ 1
7. H4CY (DETS) 3 H
8. HCI (S84A) 16 6 2
.. HC8 (584 43 b3 [ 2
10. &Cii (584) 31 [ ] L] 3 2
11. HC1® (SEA) 10 3 S
12. 4CVve by | [ ] 3 1 2
13. HCVS 28 3 1 2
15. V&€ 1 3
16. VviRzn . . . 1
17. VIES 8 2 ’ 1 1
18. TACRON 1 [ ]
19. ZTACRON 231/22 1
0. LPD 1
21. LPK 'y 2
22. LHA s 1
5. Cv2 1
6. CYX 1
29. PHIBRON 1
31, AP FLEEY 1
32. PACYISRAYPAC 1 3
33. NAS GTNO BAX 1 1
35, NAS CcUusr pormr 2 ]
I8,  YNAS AGANA 1 [
13. JTHER 54R 3y 28
39, LANPS MX III 3y 18 3 2
w0, OTHERS 2
si. TRARON X0/C0 [ ]
%2, ¥Rs co ]
8. NAJOR CNOS .
w8, SEJQUENTIAL CMDS
110
o b

LA

[ERERIOY FIVSeY

YNNI




APPENDIX E
MNONDISCRETE OPERATIONAL BILLETS

AUNBER g: NON-DISCRETE gggg OPERATIONAL BILLETS 34 ORGANIZATIONTYPE

89, 08GaUIZATION 4 ¢ ¢l ¢ f g1 £2 @gLaIgys ¢ AL 42 A3 A
20. TACRON 1t . ?
28, Cv 1 1
28. CV 2 1
28. CAUDESCRU ) 1
31. 24D FLEZET 1
32. 678 FLEET 1
Wi, d5 ADAX 3

. €2, OTHERS )
e . 3. TRARON X0/CO 1

a4, ZFRS co
WS, MAJOR CMDS
08. SEQUEITIAL CNDS

“

NUNBER OF NON-DISCRETS JET OPERATIONAL BILLETS E{ ORGANIZATIONTIPE

' 40, QRGANIZATION 4 ¢ ¢y e g 51 82 Grga/3 6w 68 AL H2 M3 My
22. TACROH 1 .
: 23. TACROR 21/22 2 1 1
I\ 2%. ¢V 1
6. ¢V 12
| 27. CvV#
} 29. CARGRU- : 1
e 20, Cv¥
. 31. 24D FLEZE?T
32. 3AD FLEET
34, 174 FLEET
f %0. TRARON X0/CO 3
; a1, F£as CO 11
%2. NAJOR CHDS 1

e pe
AN )
~ NN
> e b

e
[ )
>




APPENDIX E (CONT.)

NUNBER OF HON-DISCRETS f{g OPERATIONAL BILLETS !I ORGARIZATIONTIPE

50, oRGANIZATION 4 € €L € g £} 82 grEuagys g 41 A2 E3 A
11. vCs 2 1

v, Av?T 1

2%, CV 1 ?

26, C7 2 3

28. CAUDESGAY
40, WAF (ISAwWA
w2, QT4ERS

- e

NUMBER 02 NON-DISCRETE PILOT OPERATIONAL BILLETS 8Y ORGANIZATIONTIPE

o A Tt AP

¥9. 0Q8GAMIzATION 4 £ €1 €1 f £ g2 g1ca/3guys g8 AL 42 A3 An
1, ¥Cs 3 L
23, avr ' 2 1 ' :
28, CV1 1 1 i
5. CV2 1 N ;
. cvi 2 2 ~
31, 4AS GTVO 8AY 1 2
Ie. NS KEFLAVIX 1 :
%0, OTYERS 1 !
s1. TRARON X0/CO 2 é
[

] NUMBER 4 NON-DISCRETE AVIATION OPERATIONAL BILLETS BY ORGANIZATIONTIPE

) .
' 49, QREANIZATION 4 ¢ € € & 1 E2 G1G2/30v/3 68 A1 A2 R AN
\ 1e. ¥C8 2
1 18. TACROW 1 . 1
} 19. TACAON 21/22 3 2
! 5 1. LN 1
2w, vt 13
4 27. CRUDESGRU 1
18, CARGRU 1
30, W0 FLEET 1
7. WS ADAX 2
\ %0, OTHERS s
i 42, FAS CO 1
o 83, NAJOR CHDS 11
s8. SEQUENTIAL CHDS 3
‘Y
4

112

- P
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IS NS,

n.

28.

30.
L.
2.
33.
Ju.
3s.
3s.
37.
.
39,
40,
ai.
2.
.
L1 %
LS.
6.

NUNBER OF APPORTIONED PROPAPILOT OPERATIONAL BILLETS 8Y ORGANIZATIONTYPE

APPORTIONED OPERATIONAL BILLETS

APPENDIX F

PROP PILCT SUBCCMMUNITY

9RGANIZATION

ve

Vis (£28)
YA¥(22C)

Vel

Va2

[F]

[ 1

¥ci(va D&T)
Ve

Vel

1413

vcs

VA2e

viC3o

VACwO

vacso

VIES

VXN

VP(SPEC DET)
TACRGN 3
TACRON 21722
Leo

LPh

AYT

v 1

cv 2

cvi
CRJUCESGRU
CARGRU

A580C

20 PLEET
604 FLEET
1TH FLEET
FACMISRANFAC
NAS GTHO 8AY
WAF SIGONELLA
RS KEFLAVIX
HAS CUBI POINT
AAS AGANA
AP MISAWA
&S ADAK
OTHERS
TRARON X0/C0 -
PRS CO
MAJOR CMDS

SEQUENTIAL CMDS

4

30
9
7

18

20

17

s

- W

<

3

&1

»wE N

€2 £ 51 81 gigaagey ¢ AL A1 A A

2 2 1
2 1 1
1 1 1
3 1
2 2 1
1 2 1
3 2 1
2
2
1 k] 2
1 3 2
[] q 2 2
2 1 1
b 2 2
1 1 1
1 1 1
1 1 1
7
3 1
1 1
1 b} 1
1 b
1 3
2
1
1 1
1
.
L]
14
»
8
3
L)
2
L}
11

113
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APPENDIX F (CCNT.)

PRCP _NFQ SUBCOMMUNITY

KUMBER OF APPIRTIONED PROPANFQ OPERATIONAL SILLETS ar ORGANIZATIOND2PE

40. OAGANIZATION A c ¢y C2 & 81 %1 GL G2/ Oe/S o8 HY A2 43 A
- ap Y A D W e ey W e - - - - - - - -w oo S - - - - -
1. ve 19 1 2 1 1
2. VAW (£28) 10 2 . 1 1 1
3. vAW(EC) 12 3 2 1
v, vQ1 23 9 1 1
s. vq2 18 [ H 1 1
6. V33 18 9 1 1 1
7. Vaw 27 10 2 1
8. 7/Ci(VR DET) 1 1
9. V€2
10. ¥C€3 3 1 2 1
‘ 11. ¥CS 1
' 12. VvCs
13. VR2a 3
t4. VAC30 .
15. VACuwo
16. VRCSO 32
17. ViIEs 7 1 2 1
18. VNS 9 1 1 1
19. VP(3PEC DBT) 3 5 1
20. TACRON 1 » 1
1. TACAON 21/22 1
22. LPD
3. Led
8. AVT
25. CV 1 1
26. CV 2 s H‘
21. CVi 3 1 !
2d. CAUDESGRU
29. CARGAU
30. A3YCC

31. 240 FLEET
. 32. 674 FLZET :
‘ 33. 1TH FLEET 1
e, PACHISRAWNEAC
35, NAS CTHO BAT
N 36, JAF SIGOUELLA
7. N5 KEFLAVIR
| 4. HAS CUBI POINT

. s b

) 39. HAS AGANA
o w0, JAFP UISAYA
\ sl. NS AQAK 2
€2, OTHERS S
g o3, TRARON X0/CC
! se. FRS CO 2
\j S, NAJOR CNOS 3
4 w6, SEQUEBTIAL CNDS . : 1
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APPENDIX F (CONT.) !

JET PILOT SUBCCMMUNITY

WUNBER gs APPORTIONED JETAPILOT OPERATIONAL RAILLETS 3y OEQAIIIZATIOHTYPS

%Q. JRGA¥IZATION 4 ¢ €1 €3 5 Bt 82 g1Gi/3Ge/f G8 AT 12 13 4n
1. veEs) 9 2 1 1 1
2. velzie) 9 2 1 2 1
3. vAL 10 1 ] 2
8. VAN 12 2 1 1 1
S. ¥AS 3 1 i 1 :
5. 7S 15 2 1 1 ;
7. rQ1 s 3 1 1 :
0. vG2 3 3 1 .
3. ¥C1 2 1 1 2 ;
10. ¥C2 . 12 2 1 3
11. ¥Cs 10 3 2
12. V€S 1
13. ve? 12 1 3 2
1e. VCS s 2 2
1s. vCio s 3 .
16. 7R 13 3 1
17. Vacao ' 3 1
18. PACuG 3 3 2 1
19. VACSO s s 1
20, V4¢33 s 9 2 1
21. VEPS3 s 1 1 ]
22. TAC&OY 1 1 1
23. TACAO4 21/22 1 1 1 1
20, AVT 2 1 2
28, Cv 3 s 2 E Il 3 1
26. C7 2 9 2 3 1 3 1
7. ¢vm s 2 2 t . 1
28. CAUDESCRY 1 1
' 29. CASGAU 2 1 1
! 30. Cv# 1 1 t
. 1. 260 FLEET t 2
‘ 32. IR0 PLEET 2 1
33. 6TH FLEET 1 1
. 8. 174 FLZET 1 2 1
P 35, A4S STH0 84r 1
3. 45 KEFLAVIK
! 37, HAF NI5AWA
} 38, NS ADAK
39. OTHERS 2 1
v %0. TRAROW X0/C0 3
‘ s1. FAS CO 18
%2, MAJOR CNDS 18
! w3, SEQUENTIAL CNDS , 1
‘ ;




20.

23,
L
28,
26.
27.
29.
29.
0.
3.
J2.
33.
s,
3s.
8.
37.
s,
39.
0.
..
2,
3.

dunacr or APPORTIONED JETANEQ CQPERATIONAL BILLETS gz ORGANIZATIONTYPE

JET NFO SUBCOMMUNITY

APPENDIX F (CONT.

QRGA¥IZATION

12484}
VE(P1IN)
VAL

VAN

VAQ

vs

£33

vda

vel

ve?

ves

ves

ver

{4 ]

vcio

VR2.
vaC30
VRCuQ
vacsa

[Z IR
1244 F]
TACAON 1
TACRON 21/22
AVD

42N

cv 2

cve
CRUCESGRY
CARGRU
Ccve

250 FLZET
3D FLEET
871 PLEET
T4 FLEET
UAS GTNO BAY
NS KEFLAVIX
HAF HISAWA
NS ADAK
QTHERS
TRARON X0/CO
FR3 CO
MAJOR CHDS

SEQUENTIAL CNOS

11

N W o

e e

L NP RN
-
e oo

Y

b b b4

L]

2
1

NN

116

o

g1 ¢2/3 guls

1
1

by
1
1

e
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APPENDIX F (CONT.)

dELQO PILOT SUBCOMMUNITY

NUNBER g! APPORTIONED HELOAPILOT OQPERATIONAL BILLETS BY ORCANIZATIONTYPE

40. QRCANIZATION 4 € €1 € f &£ crguagys g8 a1 M3 M om
1. 4§ 1% 1 3 2
2. A&SL 30 9 3 3 2
3. 4N 20 3 3 2
s, HS1 (SEA) 13 ] 1
$. dC1 (SEA) 7 7 by 2
6. &C1 (DET?) 15 1
1. HCL (DETS) 3 S :
8. H#C) (S&7) i (] 2
9. JC6 (S54) “3 23 [] 2
10. 4C11 (SEA) 1 [] [ ] 3 ?
11. 4C16 (S84) w 3 s
12. &CVs 18 L] 3 1 2
13. HC7S 28 3 1 2
18, V(S i
15. ¥C3 7 3
16. VR s “ 1
17. VXES s ? .1 2
18. TACRON 1} . L
19. DJACRON 21722 3 1
W. PO b
. LPH . . 2
2., LdA $ 1
2}, AV? 3 1
6. CV12
25. CV? 1
8. CV¥ 2

27. CRUDESCAV
28. CAIGRU

. 29. PHI3RON 3
) 30. WD PLEET
31. 3RO PLEET 1
' 32. PACNISRANFAC 1 9
33, YAS GTVO BAY 1 8
38, NS KEPLAVIK
. 35, ads cual POINT 2 3
J 36.  WAS AGANA 1 6
| 37, 4S ADAK
> 38, OTHER 5AR 39 26
. 39, LANPS MK III 39 s 3 2
40. OTHERS . .
) w1, TRARON X0/CO ) .
‘ 82, FRS CO s
N 83. NAJOR CNDS s
i we. SEQUENTIAL CNOS 3

v

t
'
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IWVENTORY OF

1cs

1'

2.

3.

u‘

S.

sl

7.

3.

g'
10.
11,
12‘
13.
14,
15,
16.
17.
18.
19.
20.
21.
22.
23.
24,
250
26.
27.
28.
29.
30.
31.

APPENDIX G

OFFICER INVENTORY BY GRADE AND YCS

gis LTJ6 LT LCDR
6
167
286
187
277
199
187
120
60 10
6 68
50
2 55
109
128§
82
118

cor caer
31
65
62
53
40
46
27

21 21

27

S0

51

54

b1

38

19

16

12




APPENDIX G (CONT.)

INVENTORY OF PROPAPILOT OFFICERS FOR 1982

¥cs ENS LTJG LT LCDR CDR CAPT
1. 7
2. 167
3. 300
4, 309
S. 163
6. 233
7. 126
8. 118
9. 83 10
10. 9 50
11. su
12. 42
13. 50
14. 102
15, 102 16
16. 84
17. 63
18. 59
19. 51
20. 36
21. 37 2
A 22. 13
! 23. 25
' 24, 25
25. 45
> 26. 43
\ 27. 50
’ 28. 34
" 29. 28
4 30. 14
! 31. 16

T 4

119
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INVENTORY OF PROPAPILOT OFFICERS FOR

MG N Al WA WA I W TSI A W D W NS W TP SR o W ue

168

l‘

2.

3.

4,

S.

6.

7.

8.

g'
10.
11.
12.
13.
i4,
1s.
i6.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26,
27.
28.
29.
30.
31,

Eys LIJG LT
7
187
316
328
300
137
147
77
82
13
120
.o
R 4

LCDR

87
40
Lo
38
47
93

CDR

- wn an

87
81
59
57
48
30
iu

1983

CAPT

21
13
23
23
39
4o
41
25
21
1y




APPENDIX G (CCNT.)

INVENTORY OF PROPAPILCT QFFICERS FOR 1984

Ycs NS LTJG LT LCOR CDR CAPT

1. 7
2. 187 i
3. 330

4. 342

5. 317

6. 252

7. 87

8. a0

9. 57

10. 14 66

11. 53

12. 34

13. 42

14, 36

15, 43

16. 58
17. 85
18. 77
19. 57
20. 51

PPNy

22. 11 18

24, 12
25. 21
26. 20
27. 36
) 28. 33

29. 30
) 30. 19
! 31. 21

4 121

. rad— e




APPENDIX G (CONT.)

INVENTORY OF PROPAPILOT OFFICERS FOR 1985

W M I T A G W W B W W W GE@EP AW T A WA ES W W w

s Ews L2106 LT LCDR  CDZ CAPT
1. 7 !
2. 187 . i
3. 330
b, 355
S. 332
6. 266
7. 160
8. 53
3. 69

10. 19 32

11. 53

12. 45

13. 31

14, 40

15. 33

16. 23

17. 67

18. 80

19. T4

20. 51

21. 37 7

22. 15 20

23. 15

24, 19

25. 11

26. 18

27. 18

28. 29

29. 24

30. 22
31. : 19

122




' ! 4:=!

APPENDIX .G (CONT.)

INVE{TORY OF PROPAPILOT OFFICERS FOR 1986

¥Cs ENS LTJG LT LCDR CDR CAPT
1. 7
2. 187
3. 330
4. 355
5. 345
6. 279
7. 168
3. 98
9. 40
10. 31 30
11. 2 34
12. 45
13. 41
14, 29
15. 36
16. 19
17. 30
18. 63
19. 78
F 20. 66
{ 21. 34 10
‘ 22. 17 22
\ 23. 20
24, 14
25. 18
_ ) 25, 10
r 27. 17
! 23, 15
29, 22
\ 30, 18
| 31, 22




APPENDIX G (CONT.)

INVENTUORY OF PROPANFO OFFICERS FOR 1981

Y65 EWS LTJG LT LCDR  CDR CAPT
1. 66
2. 177
3. 159
4. 74
5. 173
6. 163
7. 135 :
8. 150 i
9. a5 15
10. 6 a1
11. 66
12. 4 71
13, 70
14, 56
15. 20 9
16. 56
17. 47 !
18. 44 4
19. 39 '
20. 29 :
21. 25
22. 3 11
23. 11 :
24, 3
25, 8
; 26. 11
{ 27.
} 28.
29. 2

30- b
31.




IdVENTORY OF

¥CsS

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25,
26.
27.
28.
29.
30.
31.

APPENDIX G (CONT.)

ENS

74
195

EEQEAHFO
Lrg LI
228
153
67
141
137
113
121
17

125

QFFICERS FOR 1982

LCDR

15
90
71
61
68
68
43

CDR

22
55
45
42
37
22

CAPT

13
13
11

11
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1,

APPENDIX G (CONT.)

INVENTORY OF PROPANEQ

¥es
1.
2.

“.

S.

6.

7.

8.

S.
10.
11.
12.
13.
14,
15,
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

gis L19¢  LT
72
199
243
219
140
S5
118
115§
Sy
21

126

OFFIPERS FOR 1983

LCDR

110
80
66
58
67
65

42
22
53
43
40
29

CAPT

13
13
13
11

11




APPENDIX, G (CONT.)

IWVENTORY OF PROPANT QFFICERS FOR 1984

el ep et WAt b ws WD W WD W TS A W e S MWD waas wwwma

163 ENS LTJC LT LCDR DR CAPT
1. 72
2. 197
3. : 246
4, 234
S. 200
6. 114
7. 46
8. 100
9. 100
10, 17 85
11. 98
12. 73
13. 63
14, 57
15. 64
16, 42
17. 42
i8. 21
19. 50
20. 40
21. 26 4
22. 15
23, 13
24, 13
25. 13
26, 11
27. 8
28. 8




APPENDIX G (CONT.)

INVENTORY OF PROPAMIFO OFFICERS FOR 1985

S T N WD DD PSS P as O M S ey W W e

rcs  E4s LJG LT LEDR  CDR CART
1. 72

2. 197

3. 245

4, 237

5. 213

6. 163

7. 9s

8. 39

9. 88

10. 38 61

11i. 76

12, 90

13. 70

14, 61

18, 5u

16, 37

17. : 50

13, 40

19. 20

20, 47

21. 24 6
22. 17
23, 15
24, 13
25, 13
26. 13
27. 11
28, 8
29. 8
30. 11
31.

128
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APPENDIX G (CONT.)

I{VENTORY OF PROPAIFO OFFICERS FOR 1986

15 ENS L2JG LT LCDR  CDE CAPT
1. 72
2. 197
3. 248
u, 235
S. 216
6. 174
7. 137
8. 80
9. 33
10. 43 43
11, 4 73
12. 70
13. 86
14, 6%
15. 59 b
16. 32 !
17. 49 :
18. 47
19, 38
20, 18
21. 25 8
22. 18
23. 17
24, 15
25. 13
26. 13
27. 13
28. 11
) 29. 8
30. 8
Y 1. 11




APPENDIX G (CONT.)

INVENTORY OF {EZAPILOT OFFICERS FOR 1981

1S EWs LTJE LT LEDE DR CAPT
1. 6
2. 168
3. 288
4. 173
5. 3oy
6. 272
7. 171
8. 97
9. 70 12
10. 5 65
11. 49
12. 4 90
13. 147
14, 136
15, 131 s1
16. 135
17. 89
18. 36
19, 74
20. 89
21. 56
22. 11 37
23. 40
24, 56
25. 78
26. 82
» 27. 68
\ 28. 66
|4 29, 2u
30. 17
J a1, 20

-

TN
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ABPENDTX G (CONT )

INVEHNTORY QF JETAPILOT OFFICERS FOR 1982

SEmat et A W WP WS Wb A W . e W S waeas e

1cs

1.

2.

3.

4.

S.

6.

7.

8.

9.
10.
11.
12‘
13.
14,
15‘
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31’

EiS LIJG LT LCOR
6
163
293
305
168
278
177
116
53 8
10 Sy
51
42
83
142
112

COR

18
137
129

87

94

68

78

CAFPT

30
43
34
52
70
76
58
48
20
17




APPENDIX G (CONT.)

INVENTORY OF JETAPIZOT QFFICERS FOR 1983

15
1.
2.
3.
b,
S.
6.
7.
8.
9.

10.

11.

12.

13.

14,

1s5.

16.

17.

18.

13.

20‘

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

ENS LITJG LT LCDR CDR

6
164
288
311
296
153
181
121
74 S
9 4y
43
43
38
80
132
99
131
127
86
86
60
1

CAPT

47
29
37
32
47
65
66
42
41
20




APPENDIX G (CONT.)

eid
e

INVENTORY QF JETAPILOT OQFFICERS FOR 1984

¥es E¥s LIJG LT LCDE  COR CAPT
1. 6
2. 164
3. 289
4. 306
5. 301
6. 270
7. 100
8. 124
9. 80
10. 11 54
11. 35
12, 36
13, 40
14, 37
15. 74
16. gy
17. 96
18. 129
19. 124
20. 78
21. 63 10
22, 32




APPENDIX G (CONT.)

INVENTORY QF JETAPILOT OFFICERS FOR 1985

WA AR AP WP R W EP WD WY e W an D W a8 Emmel et ) Wwerws W as

165 EMS LDJG LT LEDE  CDR CAPT
1. 6
2. 166
3. 291
4, 308
5. 297
6. 275
7. 176
8. 68
9. 83
10. 25 40
11. 43
12. 30
13. 33
14, 39
15. 3u
16. 42
17. 96
18. 9u
19. 126
20. 113
21. 52 13
22, 43
' 23. 32
24, 40
25, 23
26. 30
' 27. 26
' 28. 37
23. 41
’ 30. 41
! 31. 36

T T U a8 MY N v pgh

B e e i e e e e



B S unl

{CS
1.
2.
3.
b,
5.
6.
7.
8.
9.

10.

11.

12.

13.

14,

15.

i6.

17.

18.

149,

20.

21,

22.

23.

24,

25.

26.

27.

28.

29.

30.

3.

APPENDIX G (CONT.)

INVE4TORY OF JETSPILOT QFFICERS 70%
Egg Lg{g Lr ECDR CDR
7
171
297
310
299
271
179
120
45
3u 33
2 43
37
27
32
36
20
54
94
92
114
68
135
Y, '

1986

CAPT

22
40
43
27
37
21
28
23
27
35
41




ZCS
1.
2.
3.
L,
S.
8.
7.

’ 8.

9.
10.
11.
12.
13.
14,
15.
16.
17.
18.
13.
20.
21.
22.
23.

‘ 24,

' 25.

' 26.

27.

v 284

29.
) 30.
) 31.

INVENTORY OF

APPENDIX G (CONT.)

EdS LTJG
85
179

164

135

JETANFO

LT

222
1656
139
181
104

136

LCDR

17
85
83
98
108
65
uy

CDR

19
48
50
50
31
3
13

OFFICERS FOR 1981

CAPT

NOO OO
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APPENDIX G (CONT.)

IJVENTORY OF JETANFO QFFICERS FOR 1982 Z

16 WS LTJG LT LCDR  CDR CAPT
1. 65 )
2. 179
3. 226
4. 157
5. 122 X
6. 204 |
7. 150 ]
8. 121 :
9. 148 18
10. 19 100
11. 78
12. 75
13. 89 i
14, 104 ]
15, 53 9
16. 51
17. 438
18. SO
19. 50
20. 31
21, 33
22.
1 23,
, 24,
25,
26.
27.
28,
29,
30,
Y 31,

N OO (W D

- N




APPENDIX G (CONT.)

[4VENTORY OF JETANFQ ~ QFFICERS EOR 1383

ycs  Bds L1JG LT LCDR CDR CAEI
1. 65
2, 179
3. 226
&, 217
5. 142
6. 112
7. 134
8. 131
9. 102 10
10. 217 138
11. 91
12. 71
13. 69
14. 86
1§. 101
16. 49
17. 81
18. 48
19. 50
20. 50
21. 30
‘ 22. 2
§ 2.
: 24,
! 25.
) 26.
27.
J 28.
, 29.
) 30.
31.

N W F O
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APPENDIX G (CCNT.)

INVENTORY OF JETANFO OFFICERS FOR 1984

1S ENS LTJG LT LCDR  CDR CaPT

1. 63

2. 176

3. 224

b, 217

S. 197

6. 131

7. 101

8. 161

9. 117

10. 20 g5

11. 125

12. 83

13. 65

14, 66

15. 83

16. 64

17. 49

13. 51

19. 48

20. 49

21. 40
" 22‘
! 23.
' 24,

25,
5 26,

27.
) 28.
' 29.
‘ 30.

N -

NN W E &N
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1.

2.

3.

u‘

S.

6.

7.

8.

9.
10.
11.
12.
13,
14,
15.
15.
17.
13,
19.
20,
21.
2.
23.
24,
28.
26.
27.
28,
29‘
30.
31.
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63
174
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JETAIFO

LTJG LT LCDR

221
215
197
181
118
88
145
45 74
87
114
76
52
64
140
_— »

OFFICERS FOR

CDR

47
77
ug
S1
47
36

1985

CAPT

29
17
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IJIVENTORY OF JETAWFOQ OFFICERS FOR 1986

pupipipntr PR L I L L bk i -l el A Gt GR WD WP W A D

rcs  EMS LTJG LT LCDR GDR CAED
1. 62
2. 173
3, 219
4, 213
5. 195 ‘
6. 181 ;
7. 163 ;
8. 103 |
g. 79 :
10. 74 72

i ; ) 11. 5 91

. 12, 79

13, 104

73




APPENDIX G (CONT.)

INVENTORY OF HELQAPILOT QFFICERS FOR 1981

15 E4S LG LT LCDE  CDR CAPT

1. S

2. 131

3. 226

4, 125

S. 138

6. 112

7. 131

3. 164

9. 84 15

10. 9 116

11. 106

12. 11 136

13. 80

14, 69

15. 73 28

16, 57

17. 34

18. 34

19. 30

20. 18

21. 21

22, 3 10
‘ 23. 10
! 24, 12
) 258, 23

26. 10
28. 5
29,
30.
31. 1

- -

-

et "4
tseine
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INVENTORY OF HELQAPILQT QFFICERS FOR 1982

Y65 ENS LPJG LT LCDR CDR CAPT
1. 6
2. 157
3. 252
; 4. 251
S. 128
6. 130
7 95
8. 114
S. 134 16
10. 14 78
11, 105
12, g5
13. 130
14. 77
15. 56 10
16. 78
17. §7
1i8. 33
19. 33
20, 23
21, 15 1
22, 10
; 23. 12
: 24, 10
25. 11
26. 19
27. 8
28, y
29.
30,
31.
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30.
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Eus L1JG LI
6
157
285
278
251
118
110
83
95
23

144

LCDR

118
71
95
90

125
75

CDR

53
78
S4
32
26
20
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1.

3.
4.

8.
7.
8.
9.

10.

11.

12,

13.

14,

1s.

16.

17.

13.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28,

29.

30.

31.
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£ys L1468 LT
7
189
313
315
278
236
100
97
72
18

145

LCDR

86
108
64
90
87
122

cor cart
49
sS4
74
53
25
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9

10

10
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IJVEITORY OF AELQAPILOT QFFICERS FOR 1985

WUV WA W T WA WEWWWE P W W A W WPV T NG WA W W .

165 ENS LIJG LT LCDR  CDR CAPT
1. 7
2. 190
3. 335
4, 343
5. 315
6. 262
7. 200
8. 87
9, 86
10. 27 4y
11. 79
12. 97
13. 51
14, 87
15. 84
16. 70
S 17. ' 58
18. 51
19. 72
20. 41
21. 16
22.
: 23.
' 24.
' 25.
26.
> 27.
\ 28.
) 29.
" 30.
\ 31.
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IAVENTORY OF HELQAPILOT OFFICERS FOR 1986

165 EHS LTJG LT LCDR  CDR CAPT

1. 7

2. 190

3. 3386

4, 365

5. 343

6. 297

7. 222

8. 176

9. 78

10. 42 41

11. 3 S4

12, 71

13. 93

14, 59

15. 84

16. 50

17. 9y

18. 55

19. 50

20. 56

21, 24 3
22, 11
23. 12
24,
25.
26,
27.
28.
29.
30.
31.

purs
£ oo
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APPENDIX H

PROP COMMUNITY

t
[ TOTAL BILLET REQUIREMENTS

PILOTS

!
|
t
[ . NUNBER OF PROPAPILOT SEA BILLETS

1848 4 £ €1 g1 £ 51 &7 G1oa/3gas g8 A1 A2 A3 A
1981 1022 46 59 84 92 86 16 12 66 k) 7 1 2 3 2
1982 1022 86 63 [ 2] 92 86 17 15 66 3 7 1 8 3 2
1983 1022 86 63 84 82 86 17 15 66 3’ 7 1 8 3 2
1984 1022 36 63 8y 9?2 (1] 17 1§ 68 3 7 b 8 3 2
194§ 1022 46 63 . 64 92 86 17 1$ (1} 3 7 1 8 3 2
1986 1022 86 §3 L) 92 96 17 1§ §6 3 7 1 ] 3 2
1931-85 1022 86 62 [ L) 92 [1.] 17 14 56 3 7 1 8 3 2
1982-86 1022 6 63 [ 1] 92 86 ‘17 1$ 66 3 7 1 8 3 2
NFO's
NUMBER g! PROPANFO SEA 3ILLETS
1542 4 € € € F EL 82 G1G3GYS G5 El A2 E3 HM
1981 708 103 69 (3] 66 L3} 2 4 w2 2 5 3 1 1
1982 708 103 72 88 68 [Y:] 3 4 42 2 5 3 1 1
1983 708 103 72 68 66 L% 3 L) 42 2 S 3 1 1
1984 708 103 72 68 66 48 3 4 42 2 S 3 .1 1
' 1985 708 103 72 68 66 48 3 4 42 2 S 3 b3 1
' 1986 708 103 72 68 66 [Y:] 3 4 42 2 S 3 1 1
N 1981-85 708 103 72 68 66 wa 3 4 42 2 5 3 1 1
1982-86 708 103 72 68 66 L ¥} 3 s 42 2 S 3 1 1




APPENDIX H (CONT.)

JET COMMUNITY

PILOTS
NUMBER OF JETAPILOT SEA BILLETS
1ziR 4 ¢ ¢ €2 E &1 B2 G1g2/3Gw/s G5 A1 A2 A3 AR
1981 902 106 111 44 104 167 Ly 61 117 33 48 6 18 13 4
1982 902 106 118 44 104 167 46 63 117 33 52 6 16 14 L
1983 902 106 113 bu 108 167 u6 63 117 33 52 6 16 14 4
1984 902 106 1138 bk 104 167 ue 63 117 33 §2 6 16 14 L
1985 902 106 118 by 108 167 46 63 117 33 s2 § 16 14 4
1988 902 106 118 he 108 167 46 63 117 33 $2 L] 16 14 &
1981-85 902 106 117 w4 104 167 46 63 117 33 S1 8 16 1 &
1982-86 02 106 118 44 104 167 46 63 117 33 S2 6 16 1u &

NFO's
fiUMBE,'R gf ._I‘ETANE'O §§i E{E.L.ETE

1£48 4 € €1 ¢z E Ey B2 GLg3gys g8 AL H2 H3 AB
t
\ 1981 688 135 6% 27 41 99 12 s 60 12 9 2 4 1

1982 689 135 89 27 81 99 12 w %60 12 9 2 ¥ 1

1982 688 135 69 27 41 39 12 v 60 12 9 2 4 1
N 1984 688 135 69 27 w1 39 12 s §0 12 9 2 4 1
d 1985 688 135 69 27 41 93 12 4 60 12 9 2 [ 1
' 1386 683 135 68 27 41 99 12 “ 60 12 9 2 b 1
) 1981-85 688 135 68 27 &1 99 12 4 60 12 9 2 4 1
' 1992-86 688 135 68 27 w1 99 12 4 80 12 9 2 4 1
\
|
’
.
4
4
1 3
; 149
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PILOTS

r£dz
1981
1982
1983
1984
1985
1986
1981-8S
1982-86

(S

872
572
590
857
6§96
735
618
6§50

(L2}

106 .

106
108
1086
108
106
106
106

APPENDIX H (CONT.)

HELO COMMUNITY

HUHBER gf HELOAPILOT SEA BILLETS

€2 B E1 2 G1G2/3 Gu/S

67 73 §3 4 4 S1 7
67 73 63 4 4 51 7
67 79 66 4 S 53 7
67 I 72 L3 ] 57 7
§7 109 75 4 6 59 7
67 124 79 4 6 61 7
67 a6 58 L 5 55 7
67 36 71 4 6 $7 7

gs
20
20
20
20
20
20
20
20

(LN T R N N7 T N

=3
[2]

W W WWw W

R4
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APPENDIX I

TOTAL OFFICERS AVAILABLZ

PROP COMMUNITY

PILOTS
NUMBER g? PROPAPILOT QFFICERS

1547 4 ¢ o€y €2 & g1 £z gLgaIgys ¢ 41 #2 #3 A
1981 730 wue 59 85 i1ui 140 28 21 110 16 46 8 71 80 [ 11
1982 772 w17 65 87 92 109 31 26 117 13 48 4 us S0 38
1983 u2 323 72 96 77 76 i} 30 133 17 49 3 33 3s 27
1984 989 384 59 78 64 53 12 35 150 19 $3 3 30 23 18
1985 1017 us3 51 69 70 L3 11 32 146 19 $7 3 31 17 12
1986 1030 u96 %3 58 73 47 10 20 108 24 65 3 3 16 12
1981-85 890 uQu 81 83 89 8$s 21 29 131 17 50 4 82 a7 28
1982-86 950 W1iu S8 78 78 66 18 29 130 18 S4 3 3 28 21

NFO's
NUMBER OF PROPANPO «QFFICERS

1E4R 4 ¢ €1 ¢z E El E2 G1Q/3C4s G M1 A2 A3 A
1981 06 103 72 71 127 82 2 10 97 11 s 2 17 11 ]
1982 448 111 80 75 119 79 6 11 106 1% 33 2 22 9 ?
1983 602 108 73 69 118 82 7 9 84 15 1) 2 2% 11 8
1984 680 93 65 61 125 a0 s 7 76 15 42 2 - 24 18 10
1985 695 77 S1 48 187 80 6 10 88 17 uy 2 26 15 11
1986 696 S99 38 35 139 92 § 11 101 7 27 3 29 15 11
1981-85S S66 98 68 65 128 76 S 10 90 1u 40 2 23 12 9
1982-86 624 90 61 S8 130 82 6 10 91 1% 239 2 25 13 10
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APPENDIX I (CONT.)

JET COMMUNITY

PILQOTS
NUMBER OF JETAPILOT QEEICERS

Y5AR 4 ¢ ¢ ¢z & & E2 a1@3ald
1983 Jua 285 109 w3 168 209 S5 73 131 S1
1982 7e1 310 95 35 96 165 su 87 152 w2
1983 818 311 96 36 70 113 w8 108 176 SO
1388 a70 241 i06 33 §7 71 25 90 185 SO
19488 87% 261 108 ('Y »9 53 i 76 148 87
1986 476 316 82 30 s2 u6 15 59 111 63

1981-85 808 282 103 39 88 122 80 a5 154 52
1982-86 835 288 97 36 (-} 30 31 a3 150 S4

NFO's

NUMBER 0F JETANPO  QFFICERS
1EAR A ¢ €1 ¢z & Er B2 Gl G23 G8/3
1981 $21 164 82 36 138 137 12 7 103 2§
1982 s0s 182 97 38 11§ 152 17 7 108 25
1983 se5 180 88 35 103 147 22 7 109 37
1934 638 165 85 34 111 124 18 7 309 3§
1985 633 162 8y 33 144 121 15 9 13% 3S
1386 627 150 65 28 119 146 15 10 1%7 37
1901-95 576 171 88 35 122 136 17 7 113 32
1982-86 598 168 8% 3% 118 138 17 3 123 3
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APPENDIX I (CONT.)

HELO COMMUNITY

PILOTS
: NUMBER OF HELOAPILOT OFPICERS
1648 4 ¢ €1 € £ £ 52 G1G23QYs 5 A1 A2 43 A
1981 489 272 122 93 197 102 7 ] 71 9 27 17 22 14
1982 628 245 133 100 185 12% 6 . 8 91 10 28 17 12 21
1983 8138 243 1195 87 177 131 9 v 127 11 32 17 10 10
1984 906 383 39 67 139 133 10 1§ 129 12 3 14 11 9
1985 993 477 86 64 1S58 99 7 13 118 18 4s 15 10 10
1986 1044 550 101 76 146 98 ] 17 1u8 22 56 17 9 9
1981-85 766 318 109 82 171 117 8 11 107 12 33 16 13 13
1982-86 877 374 108 79 161 116 L] 14 123 14 39 18 10 12
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APPENDIX J
QPERATIONAL TOUR OPPORTUNITIZES

PROP COMMUNITY

PILOTS

SEATOUR OPPORTUNITY (SHORTFALL) OF BLICIBLE PROPSPILOT OPFICERS IN PERCENTAGE

IEAR 4 ¢ ¢ ¢ & £ E2 G1G2/364/5 G8 AL A2 A3 A%
19381 (29) 19 99 99 66 61 57 56 60 17 16 11 11 s S
1982 (24) 21 97 97 (1) 79 58 5§ 57 20 16 17 17 6 6
1983 (8) 27 88 88 (17) (12} 73 43 49 15 15 23 23 9 9
1984 3) 22 (7)) (7) (31) {38) (27) 42 44 18 1u 23 25 14 1u
198% (1) 19 (19) (19) (2%) (47) (37) 46 45 14 13 24 24 19 19
1986 99 1?7 (32) (32) (21) (us) (wo) 72 63 11 11 24 24 20 20

1981-85 (13) 21 (2) (2) () (2) 80 49 'S0 16 15 18 18 9 9
1982-386 (7) 21 (8) (8) (19) (23) 97 S1 S1 1s 14 22 22 11 11

NFO's

SEA%OUR OPPORTUNITY (SHORTFALL) 25 BLIGIBLE PROPANFO OFFICERS {! PERCENTAGE

12428 4 &£ ¢4 €2 k &t £E2 C162/36/S5 G M3 H2 K3 A
1981  (83) 100 96 96 52 77 91 &2 ws 17 1S 20 20 9 9
1982 (37) 93 90 90 S5 61 S3 38 w0 1s 13 16 16 11 11
1983 (15) - 96 99 93 SS S3 w4y 51 SO 13 11 15 1S 9 9
1984 (v) (9) (10) (10) S2 60 46 61 SS 13 12 1§ 15 7 7
1985 (2) (26) (29) (29) s 60 S1 42 48 12 11 18 18 7 7
1986 (2) (u3) (u8) (ug) w7 S2 46 40 42 26 19 12 12 1 7
1981-85 (20) (S) (S) (s) 81 63 52 46 &7 13 12 15 35 8 8
1962-66 (12) (13) (15) (15) S1 S8 48 &S &7 1u 13 1s 1% & 8
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APPENDIX J (CONT.)

JET COMMUNITY

PILOTS

SEATOUR QPPORTUNITY (SHORTFALL) 0F ELIGIBLE JETAPILOT OFFICERS IN PERCENTAGE

1842 4 ¢ ¢1 €2 & E1 E2 GLG2/3Gu/s G5 HL H2  H3HY
198t (18) 37 (2) (2) 62 80 79 8u 90 64 sy 23 23 1t 11
1982 (18) 38 (19) (19) (7)) (1) 35 73 77 79 59 29 29 15 15
1983 (9) 38 (19) (19) (33) (32) 96 61 67 67 LY} 3u 34 22 22
ot 1984 (4)  sn (11) (21) (us) (s7) (ss) 70 71 66 57 31 31 29 29
1985 (3) 81 (9) (9) (53) (68) (66) 83 81 S0 50 31 31 3u u
1986 (3) 3 (31) (31) (so) (72) (s38) (6) (%) L%} ug 3?2 32 31 31

1981-85 (10) 38 (12) (12) (15) (27) (13) 73 76 . 64 56 29 29 19 18
1982-86 (7) 37 (18) (18) (38) (uwe) (32) 76 78 §1 54 31 31 24 rFi}

NFO's

, SEATOUR OPPORTUNITY (SHGRT?IQEl F BLICIBLE JETANFO QFFICERS IN PERCENTAGE

LE4R A ¢ € ¢ E E1 B2 CLG2/36yS G5 A1 #2 A3 Ay

v 1981 (24) 82 77 77 30 73 100 51 $8 46 82  uu  uk 1w 14

| 1982 (27) T4 72 72 38 85 71 §2 58 47 29 .8 3 15 18
} y 1983 (15) 7 79 79 40 &7 56§ $2 55 32 25 uy w4y 20 20

‘ 1984 (7) 82 80 80 37 80 70 51 $§ 33 22 21 21 2® 26
; . 1988 (8) 383 82 82 28 82 8% 41 3% 33 24 19 19 23 23
; 1986 (9) 90 98 98 35 68 81 37 w1 31 23 1% 18 11 11
|

1981-85 (16) 79 78 78 kL 73 7 49 53 37 27 30 30 19 19
1982-86 (12) 80 81 81 s 72 71 46 49 34 25 23 23 18 17

— ——

Nl
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(SHORTPAEEl 25 ELIGIBLE HELOAPILOT QFFICERS EE

APPENDIX J (CONT.)

HELO COMMUNITY

1842
1981
1982
1983
1984
198§
1986
1981-85%
1982-86

4
A15)
91

73

73

70

70

81

74

€1

72
§7
78
(1)
(s)
89
82

86 °

c2

7%
§7
78
(1)
(5)
89
82
86

£ &
37 62
4o 52
45 S0
68 54
89 76
‘8§ 80
$0 58
60 61
o e

PERCENTAGE
E2 G163 ¢y 68 AL M2 A3 A
S1 66 72 92 75 2 18 [
58 S0 $6 78 72 30 29 L)
82 36 42 69 63 32 2 8
38 Bl 45 63 60 38 30 9
53 49 50 81 L 3] 35 34 ]
51 37 42 3y 36 30 36 9
.7 46 S1 63 61 33 25 []
49 .2 4“8 S1 52 32 32 ?
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APPENDIX X
BILLET RATES

PROP COMMUNITY

PILOTS

BILLET RATE (REQUIREMENT DIVIDED 3! TOUR éggggzl FoR PROPAPILOT OFFICERS

YEAR 4 ¢ ¢ c2 £ E1 B2 GLG2/3 G4/5 G8 AL 42 43 HB
1981 Inl Ju 29 w2 37 kL3 8 [ 26 2 [ [} 2 1
1982 st 38 32 2 371 3u 9 7 26 2 M 4 2 1
1983 sl 3w 32 &2 37 3 3 7 28 2 “ u 2 1
' 1904 4y 3s 32 w2 31 34 3 7 26 2 » » 2 1
1985 sl 3% 32 42 37 3u 3 7 28 2 M “ 2 1
1946 34y 3% 32 42 37 3In 9 7 26 2 “ “ 2 1
198188 3s1 3w 31 82 37 3u 8 7 28 2 4 4 2 1
1982-88 341 I8 32 2 37 9 7 26 2 u u 2 1

éILLST RATE (REQUIREHEQ{ ESVIDED 31 TOUR LENGTHZ 525 PROPANFO OFPICERS

| reaz A ¢ € ¢ E Bl 52 G162/36ys G5 A1 #2 H3 A
1981 236 &1 3S 3w 26 19 1 2 17 1 2 2

. 1982 236 41 38 3w 26 19 2 2 17 1 2 2
1983 236 w1 35 34w 26 19 2 2 17 1 2 2

N 1984 236 81 36 34 26 19 2 2 17 1 2 2

f 198$ 238 1 36 3w 26 19 2 2 17 1 2 2

' 1986 236 %1 36 34 26 19 2 2 17 1 2 2
198185 236 &1 36 34 26 19 1 2 17 1 2 2
1992-86 236 41 36 38 26 19 2 2 1 1 2 ?

\

Vi

o

'y

/
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APPENDIX K (CONT.)

JET COMMUNITY

PILOTS

BILLET RATE (REQUIREMENT DIVIDED Y TOUR LENGTH) FPOR JETAPILOT OFFICERS

1248 A ¢ ¢ ¢2 & Er 2 G1g@2/36Gw/s 68 H1 A2 A3 A
1981 301 w2 ss 22 w2 67 22 31 7 22 28 3 8 71 2
1982 301 w2 59 22 w2 67 23 32 47 22 26 3 8 1 2
1983 301 w2 s9 22 w2 67 23 32 47 22 26 3 & 1 2
1988 301 s2 $9 .22 w2 €7 23 32 &7 22 26 3 8 1 2
1985 301 w2 S9 22 w2 87 23 32 7 22 26 3 8 1 2
1986 301 2 $9 22 w2 67 23 32 47 22 26 3 & 1 2
1981-85 301 42 S8. 22 42 67 23 31 &7 22 26 3 8 T 2
1982-86 301 w2 59 22 42 67 23 32 87 22 2 3 8 1 2

BILLET RATE (REQUIREMENT DIVIDED BY TOUR LENCTH) FOR JETANFO OFPPICERS

1E4R 4 ¢ € c2 & 51 B2 G102/36ws G &1 H2 M3 BB
1981 229 S» 32 14 16 w0 6 2 28 8 . 1 2 1
1982 229 S 35 34 16 s0 6 2 28 8 S 1 .2, 1
1983 229 s 35 14 16 0 6 2 28 8 § 1 2 1
1984 229 S+ 35 1 16 w0 8 2 28 8 S 1 2 1
1985 229 5» 35 14 16 w0 6 2 28 8 S 1 2 1
1386 229 S» 32 14 1s 40 6 2 28 8 & 1 2 1
1981-85 229 Ss 38 14 16 40 6 2 2 8 S i 2 1
1982-86 229 S 38 14 16 40 6 2 28 8 5§ 1 2 1
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APPENDIX X (CONT.)

HELO COMMUNITY

2ILOTS

8ILLET RATE (REQUIREMENT DIVIDED BY TOUR LENGTH) EOR HEBLOAPILOT QFPICERS

4 ¢ ¢ ¢ & g £ ¢Grgy3des g8 41 42 I3

191 42 L1 34 29 25 2 2 23 H 10 3 2
191 u2 4s 34 23 25 2 2 21 5 10 3 2
197 w2 45 s 32 26 2 3 21 S 10 3 2
219 L ¥ us s as 29 2 3 23 S 10 3 2
232 2 45 38 4y 30 2 3 24 5 10 3 2
245 42 [ %] 34 50 3 2 3 25 L) 10 3 2
1981-85 206 42 L 3] s 3 27 2 3 22 $ 10 3 2
1982-86 217 42 45 k1 8 28 2 3 23 3 10 3 2

A




APPENDIX L

APPORTIONMENT ALGORITHMS

The followlng algorithms are used to apportion the nondiscrete

billet requirements among the indicated aviation subcommunities:

Prop. Pilot Subcommunity

b (apportioned) = b{(discrete prop pilot)

Nl
+ b(nondiscrete prop)
N1+N2

Nl
+—————— b(nondiscrete pilot)
N1+N3+N5

Ny
t 5 b(nondiscrete aviator)

Prop NFQ Subcommunity

b(apportioned) = b(discrete prop NFO)

+———— b(nondiscrete prop)

+———— b(nondiscrete NFO0)

N2+Nu

N
y -2 b(nondiscrete aviator)
N
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APPENDIX L (CONT.)

Jet Pilot Subcommunity

b(apportioned) = b(discrete jet pilot)

N
+———§——-b(nondiscrete jet)
N3+Nu

N
+ 3

+N_+N_
Nl VB 5

N
+ -ib(nondiscrete aviator)
N

o(nondiscrete pilot)

Jet NFO Subcommunity

b(apportioned) = b(discrete jet NFO)

N
+ 4 b(discrete jet NFO)
N3+NM
Ny
$———"——— b(nondiscrete NFO)
N2+Nu
Ny
+ — b(nondiscrete aviator)
N
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APPENDIX L (CONT.)

Helo Pilot Subcommunity

b(apportioned) = b(discrete helo pilot)

g

N1+N3+N

N

+

+ = b(nondiscrete aviator)

N

where:

o(discrete prop pilot)

b(nondiscrete prop)

b(nondiscrete pilot)

b(nondiscrete aviator)

162

b(nondiscrete pilot)

"

1]

U

the number of discrete
prap pilot billets for
the applicable tour

the number of nondiscrete
prop community billets for
the applicable tour

the number of nondiscrete
pilot billets for the ap-
plicable tour

the number of nondiscrete
aviator billets for the ap-
plicable tour




APPENDIX L (CONT.)

and where:

Nl = the average rumber of prop pilot officers
eligible to fi11ll the specified tour's billet
requirements

N, = the average number of prop NFO's eligible to
£ill the specified tour's billet requirements

N3 = the average number of jet pilots eligible to
£ill the specified tour's billet requirements

Nu-= the average number of jet NFO's eligible to
£111 the specified tour'’s billet requirements

N5 = the average number of helo pilots eligible to
fill the specified tour's billet requirements

= the average total number of
Aviation Warfare Officers
eligible to fill the specified
tour's billet requirements

N = N,+N_.+N +N4+N

17273 5




APPENDIX M

BILLET REQUIRMENT ALTERATIOIS

CHANGE I
(JET PILOTS’

CHANGE QPTIONS:

QUil-Q/0RGAHIZATIONS =1/ T0URS-2/BILLETS=I/CRADES-n/JAVTRY=S [ORCANIZATIONS 82 PY~6
TYPE ONE OF THE® NUMBERS LISTED AdOVE!
Qs

1

TYPE YUMBER OF OSGANIZATIONTYPE FOR WHICH THE NUMBERS MAY HAVE TO BE CHANGED!
TYPING O MEANS NO MORE CHANGES ARE YEEDED.

Us

10
cursEn nuesess
10, QGRGANIZAZION 1381 1382 1383 1384 1383 1388
10. VC2 3 1 1 1 1 1

00 YOU WANT TO MAKE ANY CRANGES IY THE ABOVEDATA? ANSWER Y55 OR ¥ (X¥0)!
IES

T0 GIVE NE4 NUNBERS TYPE & RUMBERS (SZPARATED BY BLANK SPACES)!

0c000O0CGO

TIPE NUMBER OF ORGANIZATIONTYIPE FOR WHICH THE NUMBERS MAY HAVE TO BE CHANGED!
TYIPIUG O MEANS NO MORE CHANGSES ARE NEEDED.

C:

12
CURRENT 4UYZERS
§0. QRCGAUIZATION 1981 1332 1383 1334 1385 13s
, 12, ¥Cs 1 1 1 1 3 1
. 00 YOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR N (Y¥0)!
158
N TO GIVE NSW NUNBERS TIPE 6 NUMBERS (SEPARATED BY BLANK SPACES)!
1 H
| 000000
? TYPE NUMBER QF ORGANIZATIONTIPE POR WNICH THE NUNBERS MAY HAVE TO BE CHARGED!
) TYPIUG O NEAXS NO MORE CHANGES ARE REEDED.
1}
O
! 13
! CURRENT WUNSSRS
1
29, QRGAYIZATION 1381 1387 1303 1388 1383 138
13. ver 8 1 1 1 1 1

DO TOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR N (NO)!
1ES

TO GIVE HEW NUNBERS TIPE & WUNMIERS (SEPARATSED BY BLANX SPACES)!

[
000000
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CHANGE I (CONT.)

TIPS NUMBER OF ORGANIZATICGNTYPE FOR WHICH THE NUNBERS MAY RAVE TO BE CHNAACED!
TYPING O NEAUS NO NORE CHANGES ARE NEEDRD.

O:
0

bo
o

YOU WANT TO MAKE THESEZ CHANGES PERMANENT? ANSWER YES OR N (NO)!

NO ALTERATION HAS BBEN MADE IN THE PILE.

CHAWGE OPTIONS:
DONE=~Q/ORCANIZATIONS - /TOURS~2/BILLETS-3/GRADES-8/INVTIRY-S /ORGANIZATIONS BY PY-6
TIPE ONE OP THE RUNBERS LISTED ABOVE!
O:
0

GPTIONS: DONE-O
TYPE ONE OF THE
O:

/DATA~1 /CHANGE-2 /RESULT-3 °
NUMBERS LISTED ABOVS!

3

DONE=O/REQUIRENENTS~-L/SUPPLY-2/0PPORTUNITY=3/BILLET RATES-4
HUMBERS LISTED AB0VE!

RESULT OPTIONS:
TIPE ONE OF THE

a:
3
SEATOQUR OPPORTUNITY

(SHORTFALL) OF ELIGIBLE JETAPILOT g?{ICERS IN PERCEINTAGE

1642 4 ¢ ¢t €2 £ £l g2 G1C2/36ySs % 41 42 43 4
1391 (16) 17 () () 60 77 77 83 83 64 $7 23 23 11 11
1982 (18) aw (19) (19) (s) 98 su 72 76 78 59 29 29 18 1%
1943 (7) 33 (19) (19) (31) (30) 9 60 66 67 $9 3w Im 22 22
1934 (1) 43 (11) (11) (uu) ($6) (83) 69 70 &6 57 31 T 29 29
193% (1) 80 (9) (9) (52) (87) (8%) 82 80 50 50 311 31 s 3
1936 100 33 (31) (31) (ua) (71) (67} (4) <(a) 53 “8 32 32 31 33
1381-85 (3) 37 (12) (12) (13) (25) (11) 72 715 83 $6 9 29 19 19
1582-38 (5) 36 (18) (18) (236) (us) (30) 7% 17 6} 118 3 31 2y 2
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CHANGE II

(JET PILOTS)

CHANGE OPTIOUS:

DONE<O/ORGAILZATIONS =L /TOURS-2/BILLETS-3/CRADES-w/INVIRY=S /ORCANIZATIONS BY FX-¢
TYPE ONE OF THE HUMBERS LISTED ABOVES

Us

3
BLLLET WATRIX OPTIONS: JETAPILOT -1 /JET~2 /PILOT=3 JAVIATION-w /APPORTIONED-S

b
TIPE NUMBER OF ORGANIZATION WHOSE BILLETS NAY HAVE TO BE CHANCED!
TIPING O MEANS MO NORE CHANGES ARE NEEDED.

O:
5
CURRENT YUMBERS 25 BILLETS
¥, 0RGAYIZATION O U T N O T Ve WV R S PO TR T
8. ¢v 2 Q Q 6 0 v 0 [} 2 3 Q Q 2 [} ] -]

00 YOU WANT TO NAXKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR ¥ (¥O)!
I8s

IC GIVE NEw BILLETS TYPE 15 NUMBERS (SEPARATED BY 3LANK SPACES)
0030002300200009
TYPE SUMEER OP ORGANIZATION WHOSE BILLETS MAY HAVE TO 8& CHANCED!
TYPING G NEAXS NOQ NORE CRANGES ARS NEEDED.

C:
28 .
CURRENT NUMBERS g? BILLEDS
NQ. QRGANIZATION 4 ¢ €1 g1 5 51 2 gLg2/3emw/s g8 A1 42 A3
8, Cv 2 0 Q9 | | [+ 0 0 2 3 [} 0 2 0 [ 0

00 YOU YANT TO MAXE ANY CHANGES IN THE ABOVE DATA? ARSWER YES OR ¥ (¥0)!
185

TO GIVE NEW BILLETS TYPE 1S NUMBERS (SEPARATED Br BLANK SPACES)
Q:
0S0003 230020000
TYPE NUNBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO 88 CHANGED!
TYPING O NEANS NO MORE CHANGES ARE XEEDED,

Us
27
CURRENT NUMBERS 2! BILLETS'
4. ORGANIZATION A€ cLoer E gL £ croyagMs o my A2 A
27, CVN 0 ] 7 o 0 0 2 1 ] ] k] 0 ] 0

DO YOU WANT TO NAXKE ANY CHANGEZS IN THEXZ ABOVE DATA? ANSWER IES OR N (¥O)!
YES

TO GIVE NEJ BILLETS TYPE 18 NUMBERS (SEPARATED BY BLANK SPACES)
Cs
008 0002100230000
TIPE IUNBER OF ORGANIZATION wHOSE BILLETS MAY RAVE T0 BE CRANGED!
TIPING O MEANS NO MORE CHANCES ARE NEEDED.
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CHANGE II (CONT.)

00 YOU WANT IO NAKS CHANGES I¥ ANY OTHER BILLET MATRIX? ANSVER YES OR N (NO)!
L1

00 YOU WANT TO MAKZ THESE CHANGES PERMANSAT? ANSWER YES OR ¥ (NO)!
4o

H0 ALTERATION RAS 9ESN NADE IN THE FILE.
CHANGE QPTIONS:

TYBE ONE QF THE NUNBERS LISTED ABOVE!S
Q:
]

OPTIONS: DONE~Q /DATA~L /CHANGE~-2 JRESULT~3
TYPE ONE OF THE NUMBERS LISTED ABOVE!
us s .

RESULT OPPIONS: DONE-0/REQUIRENEATS~-1/SUPPLY~21/0PPORTUNITY=-3/BILLET RATES-s
IY28 ONE OF THE NUMBERS LISTED A30VE:!

. G:
. 3
58ATCUR CPPORTUNITY (SHORTIAEQ) oF ELICIBLE JETAPILOT QFFICERS £! PERCENTAGE

1542 4 ¢ ¢y ¢z & g1 £z gr@3gus g4 AL 42 4
1381 (18) 37 76 76 62 80 73 g4 9@ S ST 23 3 11
19342 (18) 3% 32 32 (7) (1) 8s 73 77 79 s3 23 19 1§
1983 (3) 38 891 31 €233) (32) 36 s1 687 67 3 38 v 22
194 (#) e 83 .83 (u5) {(57) (us) 70 11 &6 S7 31 N 23
1985 (3) w1 8t 91 (53) (68) (8s) 83 81 SO0 SO 31 31 3N
1336 (3) 34 (1) (7)) (80) (72) (e8) () (S) 83 ag 32 32 3N

1951-8% (10) k1] (L] sy (15) (27) (13) 73 8 &4 56 29 29 19
1232-88 (7? 37 30 90 (38) (46) (32) 76 78 61 S EBY kB 24

-

T 4

¥
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CHANGE III

(JET NFO's)

CHANGE 02PTIONS:

004EB-0/0RGAULZATIONS =1 /TOURS =2/ AILLETS*3/CRADES~0/INVTRY~S JORGANIZATIONS BY FY~&

TYPE ORZ OF THE AUMBERS LISTZD ABOVE! :

3

g:zzsr MATRIX OPTIONS: JETaANPO =1 /JET~2 /NFO~-3 /AVIATION-% /APPORTIONED-S
)

1
TIPS NUIBER OF OQRGANIZATION WROSE BILLETS MAY HAVE TQ 38 CRARGED!
TIPING- 0 MEANS NO MORE CBANGES ARE NEEDED.

G:
28
CURRENT NUMBERS g£ BILLETS
40. QRGANIZATION 4 £ ¢r ¢ £ EL E2 Gt G2/l On/3 GS
2%. Cv 3 -] 0 1 0 [} [} b3 Q Q 0 [}

DO Y0U WAAT TO MAXKE ANY CHANGSS I8 THE ABOQVE DATA? ANSWER YES OR X (NO)!
IES

TO GIVE NE#d BILLETS TIPS 15 NUMBERS (SEPARATED BY BLANX SPACES)
Qs
0080001000000080
TIPS NUMBER OF ORGANIZATION WROSE BILLETS NAY HAVE TO BE CHANGED!
TXPING 0 MEANS RO MORE CHANGES ARE NEEDED.

Gs
26
CURRENT NUNBERS 0F BILLETS
40. ORGANIZATION 4 ¢ ¢t ¢c2 E 8L EZ G1G2/3 G5 GS
8. CV 2 [} 0 i o 0 0 0 0 0 0 0

0O YOU wANT TO HAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR ¥ (NO)!
185

TO GIVE NEW BILLETS TIYPE 1S NUMBERS (SEPARATED BY BLANK SPACES)
%]
0060000000 00O0C0O00
TIPS NUNIER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO 3EZ CHANGED!
TYPING QO MEANS NO MORSZ CHANGES ARE NEEZDE?.

Os
27
CURRENT NUNBERS OF BILLETS
%0. ORGANIZATION 4 € € o€ E B B3 cugul gy g8
27. CVY¥ [} 0 -] 0 0 0 L) 0 [} 0 0

DO TOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA?  ANSWER YES OR N (¥0)!
185

TO GIVE NEV BILLETS TYPE 1S NUMBERS (SEPARATED BY BLANK SPACES)

008000000000000
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CHANGE. III (CONT.)

TIPS NUMBER OF ORGANIZATION WHOSE BILLETS NAY HAVE T0O BE CHANGED!
TYPING O NEANS NO MORS CHANGES ARE NEBDED.

C:
Q

D0 YOU wAHT TO MAKE CHANCES IN ANY-OTBER BILLET MATRIX?  ANSWER YES OR ¥ (NO)!
-1/}

DO YOU WANT TO MAKE TBESE CIANGES PERMANENT?  ANSWER YES "R N (XQ)!
&0

NO ALTEZRATION HAS BEEN MADE IN THE FILE.

CHAHGE QPTIONS:
DONE-Q/ORGAUIZATIONS~1/TOURS-2/BILLETS~3/CRADES~%/INVTRY=% [/QRGANIZATIONS BY FX-6
TIPE QNE OF THE JIUNBERS LISTSD ABOVE!
Qs
0 .

OPTIONS: DONE-Q /DATA-1 /CHANGE-2 /RESULT-)
TIPE OKE QP THE NUMBERS LISTED A8OVE!

[sh}
3

ASSULT OPTIONS: DONE-Q/REQUIREMENTS=1/SUPPLYI-2/OPPCRTUNITY-I/BILLET RATES-4
DYPE ONE OP THE NUMBERS LISTED ABOVE!

G:

3
SEATOUR 0PPORTUNITY (SHORTFALL) OF SLIGIBLE JETAWED QFEICERS IN PERCENTAGE

1ed 4 ¢ ¢ ¢ £ 1 &2 Grga3aw/s g8 AL A2 A3 M
1941 (2%) 98 93 93 30 73 00 S1 S8 w6 w2 44 s 14 18
1982 (27) 83 96 @6 36 65 71 S2 55 47 29 ug 48 1§ 15
1383 (15) 90 95 95 80 67 S& 52 S5 32 25 us us 20 20
1980 (7) 99 97 97 37 @0 70 S1 S5 33 22 21 21 26 26
1985 (8) 100 99 99 28 87 8¢ 61 & 33 24 13 13 23 23
1986 (9) (7) (15) (1S) 35 68 81 37 w1 31 23 18 1s 11 11

1981-05 (186) a5 9 94 kL3 73 73 89 53 37 27 30 30 19 19
1982-36 (13) 97 93 98 3s 72 n s 9 3w 25 23 23 18 1?

169




- v _.T:I' - v " m ciaie

: CHANGE IV
(JET PILOTS)

CHANGE OPTIONS:
QUNE=Q/ORGAUTIZATIONS =L/ TOURS=2/BILLETS=3/0RADRE~0/INVIRTS JORGANSZATIONS BY PY-6
SIPI OUE QF THE NUMBERS LISTED A80VS!

1

3
GILLET MATRIX OPTIONSy JETAPILOT -3\ [JET=2 /PILOT-3 [AVIATION-4 [APPORTIONED~S
3

1
TYPE NUNBER OF ORGANIZATION WHOSE BILLETS NAY RAVE TO 35 CRANGED!
TIPING O MEANS NO NORE CHANGES ARE NSEDSD.

Q:
2
CURRENT NUMBERS gs 8ILLETS
10, gagANIzZATION 4 € €1 € f g &2 GGIgys g8 41 11 43 M
25. ¢v 1 [} 0 ] ] [ ] 0 2 3 ) Q 2 0 0 [}
DG YOU VAUT TO NAKE ANY CRANGES IN THE ABOVE DATA? ANSWVER YES OR ¥ (30)!
YES
IO GIVE NEw AILLETS TYPE 1% AUNBERS (SEPARATED BY BLANK SPACES)
¥ 0:
! 000006023002 0000O0-
TIPE BUNSR OF ORGANIZATION WHOSE BILLETS MAY HAVE TO BE CRANGED!
TIPING O MEANS NO MORE CHANGES ARE NBEDED.
C:
26 .
CURRENT NUMBERS g! 8ILLETS
49, 03GANIZATION A4 € €1 €2 £ £ 62 GLgnIgys g8 A1 A2 A3 A
8. CV 2 0o 0 [} ] 0 0 2 3 0 0 2 Q 0 1)
DO YOU WAST TO NAKE AHY CNANGES IN THE ABOQVE DATA? ANSVER IES OR ¥ (NO)!
. Y&S
‘ .TO GIVS NEW BILLETS TIPS 1% RUMBERS (SEPARATED BY BLARK SPACES)
(] .
‘ 0000020020000
? TIPS NUMBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO BE CHANGED!
TIPING 0 MEANS NO NORE CHANGES ARE NEEDED,
Q:
, 27
A CURRENT NUMBERS 0F BILLETS
1 49, 9RGANIZATION 4 °¢ g1 €2 B EL B2 guguIgys g8 AL B2 E1 A
). asslal s o we s - da st oo - -
: 27. Cvx ] [\ 7 [} [} e 2 H 0 o 3 ] ] o ]
‘ DO YOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR N (NO)!
{ I8S
3 r TO GIVE NEW BILLETS TIPE 1S5 RUMBEZRS (SEPARATED 8Y BLANK SPACES)
C:

20000021003 0000

i

Y 4
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‘ CHANGE IV (CONT.)

TYPE JUMHER OF URGANIZATION WNOSE BILLETS NAY HAVE TO BE CHANGEDS
TYPING Q NEANS NO NORE CHANCES ARE NEEDED.

G
[}
00 10U YAND TO MAKE CHANGES IN ANY OTHER 8ILLET MATRIX? ANSWER IES OR R (MO):
YES
éILCET NATRIX GPTIORS: JETAPILOT ~1 [JBT=2 /PILOT=3 /AVIATION=N [APPORTIONRED~S
:

L3

TIPS NUMBER OF ORGANIZATION WHOSE BILLETS NAY HAVE T0 BE CHANGED!
TIPING O NEANS NO MORE CHANGES ARB JNEEDED.

G:

28 :
CURRENT NUMBERS 25 BILLETS
49, OQRGANIZATION A4 ¢ ¢ ¢ & £t 82 G162/36G4/3 68 A1 A2 A3 AW
2B, CV 12 [+] Q Q 0 0 -] 0 /] 9 g ] ] [} 0 ]
) . CO YOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YZS OR N (NO)!
H . IES
IO GIVE VEW BILLETS TIPE 15 YUMBERS. (SEPARATED BY BLANX SPACES)
O
0080000000006 O0CO0CDO
TYPE HBUNBER OF ORGANIZATION WHOSE BILLETS MAY BAVE TO BE CHANCED!
TIPING O NSANS NO NORR CBANGES ARE NSEDED.
B:
8
CURRENT YUMBERS gg JILLETS
%0, ORGAZIZATION 4 ¢ €1 @ g & oE2 @Iy @ B oM of3 oI
26, CV 2 [} 0 0 0 0 ] 0 0 Q Q ] 0 [} 0 ]
80 YOU WANT TO MAKE ANY CHANGES IN THE AB0VE DATA? ANSWER Y25 OR X (¥0)!
185
T0 GIVE nSw BILLETS TYPE 1S NUMBERS (SEPARATED BY BLANK SPACES)
Q:
Qo8 Qd0000D0CO0OOCGODOOYO
TIPS NUMBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO 8% CRANGED!
TIPING O MZANS NO MORE CHANGES ARE NEEDED. 4
Q:
27 1
CURRENT NUMBERS g! B8ILLETS
19, QRGANIZATION 4 € € g & B 82 géagys ¢ f1 #2213 A
7. ¢va 0 [} 0 0 (-] 0 0 [} 0 0 Q -] [ [} 0
00 YU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSVER YES OR N (N0):
rES

TO GIVE NEW BILLETS TIPE 1S NUNBERS (SEPARATED BY BLANK SPACKS)
(%2

907000000000000
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CHANGE IV (CONT.)

TYPE NUVIER OF QRGANIZATION WHOSE BILLETS NAY HAVE T0 BE CRANGED!
TYPLIG O MEANS KO MORE CHANGES ARE NESDED.

Us
[}

DO YOU WANT TO MAKE CHANGES IN ANY OTHER BILLET MATRIX?  ANSWER YES OR N (NO)!
0

DA YOU VABT TO MAKE THESE CHANGES PERMANENT?  ANSWER YBS OR ¥ (NO)!
uo ’

¥O ALTERATION RAS B3EEN NADZ IR TRE FILZ.

CHAUGE 0PTIONS:
DONE-Q/ORCAUIZATIONS =1/ TOURS=2/BILLETS =3/ CRADES-%/INVTRY=S /ORGANIZATIONS BY PY-8
TYPE ONE OF THE HUMBERS LISTED ABOVE!
Cs:
[} .

OPTIONS: DONE-O /DATA-L /CHANGE-2 [RESULT-]

TYPE ORE OF THE NUNBERS LISTED ABOVE!

: Qs

s 3
RESULT OPTIONS: DONE=-O/REQUIREMENTS-1/SUPPLY~2/0PPORTUNITY=3/BILLET RATES~-w
TYPE ONS 07 THE NWUNBERS LISTED AB0OVE!
G:

3
SEATQUR OPPORTUNITY (SHORTFALL) OF ELIGIBLE JETAPILOT OQFFICERS IV PFRCENTAGE

1e43 4 ¢ €L ¢ & gL £2 GLGUIGMS g8 A1 AT F1 AN
1981 (18) 37 47 47 62 80 . 79 L] 80 (1] 57 23 23 11 11
1982 (18) kL) 56 ss (7) (1) (1] 7 M 79 59 29 29 15 15
1983 (3) kL) 1] §6 (33) (22) 98 81 87 87 $9 Ju kL) 22 22
138s (8) b 51 51 (48) (572 (us) 70 71 56 57 kB 31 29 29
198$ (3) L 33 50 S0 (53) (s8) (66) a3 81 $0 $0 1 kR Y kL) I
1966 3) 3a [1] 65 (s0) (72) (s8) (8) (S) 53 L1 ) 32 32 31 a

‘: 1981-98 (10) 29 52 s1 (15) (27) (13) 73 78 (13 56 29 29 19 18
) 1982-96 (7) 37 L1 58 (38) (»6) (32) 78 78 81 54 31 n 2 2.
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CHANGE V

(PROP PILOTS)

CHANGE 0PTIONS:

GGiUE-Q/ORGANIZATIONS-1/TOURS~2/BILLETS-3/CRADBS~8/IRVTRY =8 [CRGANIZATIONS 2Y PY-6

. SYIPE OQUE OF THE NUNBERS LISTED ABOVE!

%31

3
JILLET MATRIX OPTIONS: PROPAPILOT-\ /PROP-2 [PILOT-3 /AVIATION-w /APPORTIONED~S

Lit

1
TIPE NUMBER QP ORGANIZATION WHOSE BILLETS MAY HAVE TC BE CHANGED!
TIPING O MEARS NO MORE CHANGES ARE VEEZDED.

G
CURRENT BUNBERS 25 BILLETS

49, QAGANIZATION 4 ¢ €1 o€ & g 52 GLgIcys o

1. ve 30 1 0 0 2t 2 0 0 1 ] 0

5O YOU WANT TO NAKE ANY CHANGES IV THE ABOVE DATA? ANSWER YES OR ¥ (¥0)}!
1ES .

T0 GIVE WEW BILLETS TIPE 15 NUNGERS (SEPARATED BY BLARK SPACES)
2710021001 000000
TIPE 4UMBER OF ORGANIZATION VHOSE BILLETS MAY HAVE T0 88 CHANGED!
TYPING O MEAKS NO MORE CHANGES ARE NEEDED,

%

2
CURRENT NUMBERS Q! BILLETS
39, QRGAYIZATION 4 ¢ €1 o€ £ o8 oz @eIgs g
2, VAW(E2B) 9 [} ] [} 2 1 [+) 0 1 0 0

20 YOU WAUT TO MAKE ANY CHANGES IN THE A30VE DATA? ANSWER YES OR X (730)!}
1ES

TO GIVE N&w BILLEDS TIPE 15 WUNBERS (SEPARATED BY BLANXK SPACES)
) $800011001000000
TYPE NUNBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO BE CHANGED!
TIPING O MEANS NO MORE CHANGES ARE NEEDED,

Qs
3
CURREND NUNBERS g! 8ILLETS
20, QRGANIZATION 4 € ¢ € & E £2 G G2/3 cn/S  G8
3. vavigac) 7 0 [} 0 1 1 0 0 1 0 )

80 Y0U VART TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YRS OGR N (NO)!
res

EO GIVE WE& BILLETS TIPS 1S NUMBERS (SEPARATED BY BLANK SPACES)
1
6000010601 000000¢0
TIPE NUMBER OF ORGANIZATION WHOSE BILLETS NAY HAVE TO B8F CHANGED!
PYIPIIGC O NEARS NO HORE CHANGES ARE NEEDED.

Us
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CHANGE V.

(CONT.)

CURRENT NUMBERS oF BILLETS

49, QAGARIZATION 4 ¢ ¢ @ f B £z GiauIeMs 6

8, VvQ1 18 2 0 0. 3 ] 0 9 1 0 0

DO YOU WANT TO MAKE ANY CHANGES IN THE ABQVES DATA?
YEs

ANSWER YES OR ¥ (X0)!

70 GIVS HEW BILLETS TIPE LS5 NUMBERS (SEPARATED RY BLANK SPACES)
U
1 2002000100 0000
TIPS WUMBER OF ORGANIZATION WHOSE BILLETS MAY HAVE T0 BE CHANGED!
TIPING O MEARS NQ NORE CHANGES ARE NEEDED.
Us

cbnnzmr NUMBERS 0P BILLETS

40, QicANIZATION 40¢ @@ f g £ oaaaa g

s. vqQ2 20 2 g [ 2 2 [ 1} 1 0 0

00 IQU wANT TG NAKE ANY CHANGES IN TRE A30VE DATA? ANSVER TES OR N (X0)¢

I8S

TO GIVE NE4 BILLETS TIPE 1S5 NUMBERS (SEPARATED BY BLANK SPACES)
U
18 20021001000000
TYPE NUMBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO BE CHANGED!
TYPING 0 MEANS NO MORE CHANGES ARE NEEDED.

-~
[*H]

CUYRRENT NUMBERS or BILLETS:

4. gRCANIZATION 4 £ € &2 5 8 E2 GL62/303s &S
8. ra3 17 12 0 o 1 2 o 9 1 o o

DO YOU YART TO MAKB ANY CHANGES IN THE ABOVE DATA? ANSVER YES OR ¥ (X0)!

IES

TO GIVE NEW AILLETS TYPS 1% NUMBERS (SEPARATED BY BLANK SPACES)
G:
1512001 10031000000
TYPE NUMBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO 35 CRANGED!
TYPING O MEANS NO MORE CHANGES ARE NERDED.

c
.

CURRENT NUM3IERS or BILLETS

50; gaGAuLzATION 4 € @ EoE £z ogiaaos 6

7. vQs w10 0 0 ] 2 ° 0 1 0 °

DO YOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA?
IES

ANSWER YES OR ¥ (NO)!

80 GIVE NEW BILLETS TYPE 15 NUMBERS (SEPARATED BY BLAAK SPACES)
1
32100012001000000
TIPE RUMAZER OF ORCANIZATION WHOSE BILLETS MAY RAVE TO BE CHANGED!
TIPING O MEANS NO MORE CHANGES ARE NEEDED.

Q:
10
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CHANGE V. _(CONT.)

CURRENT AUMBERS 0F BILLETS

£9. QacAul1zArion 4 ¢ ¢1 €2 5 Bl B2 G1G2/3 M3
10. ve3 & o0 o o0 1 3 9. 0o 2 o

0O POy WANT TO MAKE ANY CHANGES IN THE ABOVE DATA?
IEs

ANSWER YES OR N (¥0)!

TO GIVE NEW BILLETS TYIPE LS NUMBERS (SEPARATED BY BLANX SPACES)
O
“00012002000000
TYPE NUMBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TQ BE CRANGED!
TYPING O NEANS NO MORE CBANGES ARE NEEDED.

s
12
CURRENT NUMBERS gf BILLETS

49. 0QRCINIZATION 4 ¢ @1 ¢ E fr E1 G123 B[S

12. vCs L] 9 0 0 1 3 0 ] 2 0

80 YOU WAND TO MAXE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR ¥ (!0)!
YES
T0 GIVE HEW BILLETS TYPE 1S «wU'BERS (SEPARATED 8Y BLANK SPACES)
[
700012902000000
TYPS NUMEER OF ORGANIZATION WHOSE BILLETS MAY HAVE T0 BE CHANGED!
TIPING O NEANS NO NORKE CRANGES ARSE NEEOED.

U:

13
CURRERT NHUMBERS 0F BILLETS

¥0. ORCANIZATION i ¢ [ c2 g 51 Ez GE GzLE g:ié

13. Vi 28 ] 0 9 8 9 o 2 2 Q

5O YOU wAST TO NAKE AlY CHAWGES IN THE ABOVE DATA?
1zd

ANSWER IB5 OR X (#0)!

T0 GIVE YEY BILLETS TIPE 33 NUNBERS (SEPARATED BY BLANK SPACES)

Us
2100077022000000

TIPS NUNBER OF ORGANIZATION WHOSE BILLETS NAY HAVE T0 BE CHANGED!
TYPING O MEANS NO NORE CHANGES ARE NEEDED, £

Us
1%
CURRENT NUMBERS 25 BILLETS
"9: QRGANIZATION 4 ¢ oe1 ez 5 om g2 gy edys
18, VRCIO 15 [ [} 0 H 1 0 Q 1 Q

DO T0U NART TO NAKE ANY CHANGES IN THE ABOVE DATA?

ANSKE,
s R J2S OR X (XD))

20 GIVE NEW BILLETS TYPS 1S NUMBERS (SEPARATED 81 BLANK SPACES)
3

1 8 0011001000000
TIPE NUNBER OF ORGANIZATION WEOSE BILLETS NAY HAVE TO BE CHANGED!
DIPING O NEARS NO MORE CHANGES ARS NEEDED.

C:
18

175

G&

G8

G&

0

Gs

[}

o

22

H2

a3

a3

13

fu

Hu

Ay

—




: CHANGE V (CONT.)
CURRENT NUNBERS OF BILLETS
40, QRGANIZATION 4 ¢ ¢ ¢ E By B2 G1G2/30G%/5 68 HL H2 A3 A3 '
15. - YRCsa 17 4« @ ¢ t 2 @ o0 2 o0 o0 0 o o i
i
GO YOU vANT TO MAKE ANY CHANGES IN THE ABOVE DATA?  ANSVER TES QR N (NO)! :
155 !
TO GIVE HEW BILLETS TYPE 1S NUNBERS (SEPARATED BY BLANK SPACES)
C:
16 0002002000000
TYPE NUMBER OF ORGANIZATION WHOSE BILLETS NAY BAVE TO BE CRANGED!
TYPING O NEANS NO NORE CHANGES ARE NEEDED.
Gz .
16
CURRENT NUNBERS OF BILLSTS
49, gRGANIZATION 4 € ¢ € & &1 52 G162/368/5 68 AL M2 A3 A%
16. VACSO t7 15 o o 1 1 o o0 3 O 6 o o o 0O
DG YOU ¥AJT TO NAXE ANY CHANGES IN THE ABOVE DATA?  ANSWER YES OR A (NO)!
1Es
10 GIVE NEW BILLETS TYPE 1S NUMBERS (SEPARATED BY BLANX SPACES)
Ge
o 1% 15 0001001000000
TYPE WUMBER OF ORGANIZATION WHOSE BILLETS MAY AAVE 10 BE CHANGED!
TIPING O NEAWS NO NORS CHANGES ARE NEEDED.
9% .
17 o
CUSRENT NUNBERS 0F B[LLETS
$9. QACAIIZAZION 4 ¢ ¢1 ¢ & £ £2 1 o2/348/8 C8 Ry A2 M1 M
17, viEs ¢ 9 o o : 1 0o o0 1 o © o a o o
DO YOU YANT TO MAKE ANY CHANGES IN THE ABOVE DATA?  ANSWER YES OR N (NO)!
185
10 GIVE LEV BILLETS TIPE 15 NUNBERS (SEPARATED BY BLANK SPACES)
Qs
530001001000000
‘ TYPE WUNIER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO BE CHANGED!
! TIPING O YEANS O NORE CHANGES ARE KEEDED.
C:
18
) CURRENT NUNBERS OF BILLETS
L -
4
‘ §0. QRGANIZATION A4 ¢ ¢ ¢ F K B2 G162/36els 98 ML 82 M1 My
|4 10, VINN 11 &t o © t 1 o © 1 © 0 o o o0 o
. DO YOU WANT TO WAKE ANY CHANGES IN THE ABOVE DATA?  ANSWER YES OR N (NO)1
1Es
S T0 GIVE NE4 BILLETS TIPE 15 NUMBERS (SEPARATED BY BLARK SPACES)

910001001000000
TYPE NUNBER OF ORGANIZATION WHOSE BILLETS MAY RAVE TO 88 CRANGED!
LIPING O MEANS RO MORE CHANGES ARE NESDED.

( , Us .

e
o 00 YOU WANT TO MAXE CHANGES IN ANY OTHER BILLET NMATRIX? ARSWER YES OR N (NO)!
%0

176
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00 IOU WANT TO MAKE THESE CHANGES PERMANENT?

¥o

¥0 ALTERATION HAS BESN MADE I¥ TRE PILE.

CHANGE 0PTIOUS:
COWE-0/ORGANIZATIONS-1/TOURS=2/BILLETS~3/CRADES-%/INVTRY-S [ORGANIZATIONS BY FPY-6
TIPE ONE OF THE VUMBERS LISTED ABOVE!

G

OPTIONS: DONE-Q /DATA-1 /CHANGCE-2 /RESULT-3

[}

CHANGE

V_(CONT.)

TYPE ONE OF THE NUMBERS LISTED ABOVE!

C:

1

0ISPLAY OPTIONS:
J0JE-0/OKGAUIZATIONS=1/TOURS~2/8ILLETS-3/CRADES~8/INVTRZ-5/TOTAL INV-6
TYPE Oul OF THE NUMBERS LISTED ABOVE!

Ls

BILLET MATRIX OPTIONS:

Cs

§0.
1.
2.
3.
.,
5.
5.
7.
8.
’.

16.

12.

13.

ib,.

1s.

16.

17.

18.

19.

2s.

26.

27.

30.

.

.

as.

3s.

36.

37.

3a.

19.

»0.

.2,

¥,

DO YOU WANT AWY OTHER BILLET MATRIX DISPLAYED?

3

$

SYUMBER g: DISCRETE PROPAPILOT OPERATIONAL BILLETS ar ORCANIZATIONTYPE

PROPAPILOT~-1 /PROP-2 /PILOT~-3 /AVIATION-& /APPORTIONED-S

ANSWER 153 CR N (¥0)!

0zcauIzATION

ve

VAW (£28)

VAw (£2C)

¥é1

vg2

vQ3

21

VCiI(VR D&T)
vea

ve3

vea

VR2u

YRC30

VaCuo

VECSO

VXEs

vXus

VP(SPEC DET)
cv 1

cv 2

cvy

ASS0C

6 il PLEET
174 FLEET
PACHISKAAPAC
NAS GTHO 84AY
HAP SIGONELLA
NS KEPLAVIX
NAS CUBI POIR?
HAS AGANA
NAF MISAwWA
QTHERS
TRARONS X0/CO

4
27
s
s
14
18
15
32
3
1
[ 3
7
21
1
16
1
s
9

[* )

<

1

WwanNNN

—OwWwEs

c1
-

ry

€2

ey
VMW EFENEMEN

E B &2

2 1
1 1
1
2
2 1
1 1
1 2
4
1 2
1 2
7 7
1 1
2
b
b
1

LR o

177

g1 G2/3 gi/s

1

1

1

1

1

1

1

2

2

2

2 2

1

2

1

1

1
1
2

10

ANSWER YES OR X (80)!

25

41

2

23

L)




CHANGE V_(CONT.

OISFLAY O0PTIONS:
DONE-Q/ORGARIZATIONS-1/TOURS=2/BILLETS=-3/GRADES-4/INVTRY-5/TOTAL INV=§
TYPE ONE QF THE NUNBERS LISTED ABOVE!
s

Q

0PTIONS: DORE-Q /DATA-1 /CHANGE-2 /RESULT~3
TYPE ONE OF THE BUNBERS LISTED AB0VE!
us

3

RESULT OPTIONS: DONE~0/REQUIREMENTS~1/SUPPLY~2/0PPORTURITY-3/BILLET RATES-4
TIPS OHE OF THE NUMBERS LISTED ABOVE!

Gs

SEATOUR OFPORTUNITY (SKORTFALL) OF ELIGIBLE PROPAPILOT OFFICERS ££ PERCENTAGE

1248 4 ¢ ¢t ¢ & 81 E2 G gG2/36n/3 ¢8 AL HI Y A%

1981 (20) 19 99 99 49 a8 82 s8 €0 17 16 11 11 S s

. 1982 (18) 21 37 37 76 S8 ag 55 57 20 16 1?7 17 6 [
' 1993 97 27 as (1] 91 13 53 48 89 16 15 23 23 9 ]
1989 92 22 (7) (1) (8) (18) (1) 42 us 18 18 25 28 18 1w

1985 90 19 (19) (19) 100 (28) (1u) us  a$ 18 13 28 24 19 19

1936 83 17 (32) (32Q) 96 (28) (18) 72 63 11 11 s 24 20 20

1931-85 () 21 (2) (2) 78 7S $9 49 S0 16 15 19 18 9 9
1982-46 6 21 (9) (®) 93 96 71 s1 51 13 1% 22 22 11 11

o

N
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APPENDIX N

TOUR_POSITICN ALTERATIONS

CHANGE VI
(JET NFO's)

CHANGE QPTIONS:
. CCNE=Q/QRGANIZADIONS~1/TOURS~2/BILLETS=3/CRALES 4/ INVTIRY =S /ORCANIZATIONS BY PY-6
TYIPE OHE OF THE NUMBERS LISTED ABOVE}
us
2

00 YOU ¥ISH TO JAVE THE TOUR MATRIX DISPLAYED? ANSWER IZS OR X (¥0)!

YES
;ggﬁ POSITION INDICATORS
40, coDE  yass sEcry LEnGTH
1. A 1ST OPERATIONAL 2.00 2.00
2, € SUas 0PER SQD 7.50 2.50
. 1. €1 SUBS QPER 3HIP 7.50 2.00
' s, €2 SUBS CPER STAP? 7.50 2.00
5. £ SQD OPER NON-OH 11.00 2.50
6., &3 SQD OPER DH 12.00 2.50 .
7. €2 SHP OPER SR.On 13.00 2.00
8. Gt OFER COR 16.00 2.00
9. G/1 SQ0 0PER X0Q/CO 16.300 2.50
10. Gu/S s§.C.I.G. 18.50 1.50
11, G& S54P OPER DN 18,50 2.00
12. &1 OPER CAFT 22.00 2.00
13. 42 MAJ SZA CMD 22,00 2.00
i3, & SEQ SEA CMD 24.00 2.00
15. du POST 4Ad CMD 24.00 2.00

TIPR NUNBER OF TOUR WROSE BEGIN IEAR AND LENGTH MAY BAVE TO BE CHRARGED!
TYPING O HEANS X0 NORE CHANGES ARE SEEDED.

Q:

’ TOUR POSITION INODICATORS

0.

1.

EOEE
A

HANE

1ST OPERATIONAL

geoiy LrycTr

2.00 .00

' DO YOU WANT TO CHANGE THE A80VE?
Ies

; TYPE Tw0 WUMBERS (SEPARATSD BY BLANX SPACE) FOR BEGIN YEAR ARD LENGTH OP ABQVE TOUR
Gs

ANSWER YES OR ¥ (#0)!

2"

TYPE HUNBER OF TOUR WHOSE BEGIN YEAR AND LENGDTH NAY NAVE TO BE CHANGED!
TIPING O MEANS NO NORE CHANGES ARE NEEDED.

-~

Us
[}

-

DO YOU ¥AST DPYE TOUR MATRIX DISPLAYED AGAIN?  ANSWER IRS OR N (NO)!

¢ 188




CHANGE VI (CONT.)

Eggf POSITION INDICATORS

19, €025 HA¥E sECIY LENGTH
1. A 15T OPERATIONAL 2.00 4.00
2. € SU3aS OPER SQD 7.50 2.50
3. C1 SUBS OPER SHIP 7.50 2.00
4, C2 SUBS QPER STAPr 7.50 2.00
s, § S0 OPER HNON-DE 11.00 2.50
6. &1 SQD OPER 04 12.00 2.50
7. &2 ' SHP OPER SR.O0M 13.00 2.00
9. Gt OPER COR 16.00 2.00
3. G2/2 SGD OPER X0/C0 16.00 2.50

10. Guw/S s.c.I.G. 18.50 1.50

11. 66 SHP OPER DB 18.50 2.00

12. #1 QPER CAPT 22.00 2.00

13, 42 NAJS SEA CND 22.00 2.00

ta, 13 SEQ S%A CND 28,00 2.00

15. &» POST MAJ CMD 24,00 2.00 .

00 I0U WANT TO NAKE THESE CHEANGES PERNAREAT? ANSWER IES OR ¥ (X0)!
40

¥0 ALTSRATION HAS BEEN MADE IN THE FILE.

CHANGE 0PTIONS:
LONE~0/ORGANIZATIONS~1/TOURS~2/8ILLETS~31/GRADES~w/IRVIRY~S JORGANIZATIONS BY PY-§
TYIPE ONE OP THE NUMBERS LISTED AB0VE!
Q:
[}
OPTIONS: DONE-Q /DATA-) /CHANGE~2 /RESULT=3
TYPS ONZ OF THE HUUMBERS LISTED ABOVE!
. Ls
3

RESULY OPTIONS: DONE-Q/REQUIREMENTS-1/SUPPLY<2/0PPORTUNITY-3/8BILLET RATES-w
TYPE ONS OF THE NUMBERS LISTED ABOVE!

G: '

k)
SSEATOUR OPPORTUNITY (SHORTEALL) 0F ELIGIBLE JETANEFQ OFPFICERS IN PERCENTAGE

' 1248 4 ¢ ¢ ¢2 & £1 B2 G1G2/3G8/S G5 AT H2Z A3 A

' 1901 100 82 77 77 30 73 100 S1 S8 46 42 Ws  uk 14 18
19482 97 7 72 72 36 (3. kA Y 52 53 a7 29 48 .8 18 1§
1943 99 75 79 79 s &7 S6 2 SS§ 32 25 s & 20 20

N 198 €3 82 so s0 37 80 70 s S5 33 22 21 21 28 26
1985 §S 83 82 82 28 82 &% w1 Ay 33 2% 13 19 23 23

{ 1936 6S 90 98 98 35 68 81 37 a1 31 23 1% fs 11 11

) 1981-85 9% 79 78 78 3s 73 73 w3 83 37 27 30 30 19 19
1982-86 91 80 81 81 35 72 71 ue &9 38 2§ 23 23 18 17

‘ 1984-8 .

?

!

.

i

.

v

7
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el

- -

- TYPE TWO WUMBERS (SEPARATED 8Y BLANK SPACE) POR BEGIN TEAR AND LENGTH OF ABOVE TOUR

CHANGE VII

(PROP PILOTS)

CHAYGE QPTIOYS:
DONE-0/GRGANIZATIONS=1/TOURS-2/8ILLETS-) IGRADI!-!IIIV?H!‘S /ORGANIZATIONS BY PI-8
é’?‘ ONE QP THE NUNBERS LISTED ABOVE!
H
2

DO YOU WISH TO HAVE THE TOUR NATRIX OISPLAYED? ANSWER YES OR N (#0)}!
a3

TYPE NUMBER 0P TOUR WHOSE BEGIN YEZAR AND LENGTH NAY RAVE TO BE CHANGED!
TYPIUNG O HEANS N0 MORE CHANGES ARE REZDED.

Q:
S
TOUR POSITION INDICATORS
ng. canE A szary Lovery
$. & SQD OPER NON-DH 11.00 2.50

DO 10U WANT 70 CHANGE THE ABOVE? AHSH!R YES OR ¥ (¥0)! -
YES
TIPS WO NUMBERS (SEPARATED 8Y 8LANK SPAC!) FOR BEGIN IEAR ARD LENGTR OF ABOVE TOUR
Qs
10 3

TYPE NUMBER OF TOUR WHOSE BEGIN YEAR AND LENGTH NAY HAVE TO BE CHANGED!
PYIPIG O MEANS N0 MORE CHANGES ARE NEEDED.

Us
¢ !ggg POSITION INDICATORS
4o, C99F  uAME 85614 LeucTa
8. L1 SQD OPER DA 12.00 2.5%0

DO YOU WANT TO CHANGE THE ABOVE? ANSWER YES QR ¥ (NO)!
YES

[’H
113

TYPE WUMBER OF TOUR WHOSE BEGIN IEAR AND LENGTH MAY HAVE TO 3% CHANGED!
TYPIUG O MEANS NO MORE CHANGES ARE NEEDED.,
s
[}

00 I0U VANT THE TOUR MATRIX DISPLAYED AGAIN?  ANSWER IES OR X (NO)!
IES




CHANGE VII (CONT.) ;

TOUR PoSITION [KDICATORS ‘

80 ALTERATION HAS BEEN NADS IN THE PILE.

40, €928 aauE 2ec2y zzvery :
%
1. 4 15T OPERATIONAL 2.00  3.00 i
2. ¢ SU3S CFER S $.00 2,50 ,
3. a1 5Uas OPER SHIP 8.00 2,00 ;
.. C2 SUBS OPER STAFP 8.00 2.00
$. & SGD OPER NOW-DH 10.00 3.00
6. £1 §SD OPER DM 11.00  3.00
7. £2 SHP OPER SR.0w 13.00 2,00
. G1 OPER CDR 16.00  2.00
3. G2/3  SQ0 OPER X0/CO 16.00  2.50
10. Gw/S §.C.I.G. 18.50  1.50
11. s SHP OPER DH 18.50  2.00
12. 41 OPER CAPT 22.00 2.00 1
13. 42 MAJ SEA CND 22.00 2,00
te. 43 SEQ SBA CND 24.00 2.00 1
1S, Hs POST NAJ CHUD 24.00 2,00 .
DO YOU WANT TO MAXS THESE CHANGES PERMANENT?  ANSWER YES OR N (NO)!
N0
£
!
1

CHANGE OPTIQNS: *
LOHE=0/QRGANIZATIONS~3/TOURS=2/8ILLETS=3/CRADES~4/INVTRY =S /QRGANIZATIONS BY PI-6 i
TYIPE ONE OF THE NUMBERS LISTED ABOVE! .
G

[+]
OPTIDNSs DONE-Q /DATA=-3 JCHANGE-2 /RESULT-3
TYPE ONX OF THE WUMBERS LISTED AB0VE!

("
3

RESULT OPTIONS: DONE-0/REQUIRENENTS~L/SUPPLY~-2/0PPORTUNITY-3/BILLET RATES-d
TIPS ONE OF THE NUMBERS LISTED ABOVE!

0:
3
SEATOUR OPPORTURITY (SHORTZALL) g? ELIGIBLE PROPSPILOT OFFICERS E! PERCENTAGS ;

’ 1£4z 4 ¢ €1 g2 £ B E2 G1G2/30e/S 68 Y B2 23 A%
1981 (29) 19 99 99 69 49 15 56 80 17 18 11 11§ S
1982 (24} 21 97 97T 91 0 g8 S5 ST 20 g6 17 17 & &

. 1983 (8) 27 [T] 88 (10) (11) 16 (Y} 49 16 18 23 23 9 9
i 199 (3) 22 (7)) (7} 100 (2%) 33 82 4 1S 18 25 2% [T Y Y

. 1985 (1) 19 (19) (19) 100 (22) o (11 [ 1e 13 2% 24 19 19
‘-’ 1986 99 17 (32) (32) (18) (28) (1] 72 83 11 11 2% 2% 20 20

1901-65 (13) 21 (2) (2) 92 8s 20 .9 $0 18 15 18 18 3 9
1902-88 (7) 1 (8) (9) (N (W) 23 $1 St 13 1% 22 22 11 11

b
14

{
1
t
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CHANGE VIIT

(PROP PILOTS)

CHA{IGE OPTIONS:

DOKE=0/0RGAIIZATIONS=4/TQURS=2/BILLEDS=1/ORADES~8/INVTAY =3 /ORQANLIZATIONS BY FI-8

TYPE ONE OF DTHE NUMBERS LlISTED A80VE!
Oz
2

CO YOU WISH TO RAVE THE TOUR MATRIX DISPLAYED?

ko

TIPE NUMBER OF TOUR wHOSE BEGIN YKEAR AND LENGTR NAY HAVE T0 32 CRARGEID!

TYIPING O NEANS N0 MORE CHANGES ARB NEZDED.
Gs

TOYR POSITION I[NDICATORS

43. G008 waug 88GIN LENCTH

7. &2 SUP OPER SR.0s 12.00 2.00

00 Y07 wAGT TO CHANGE TRE A80VE?
IES

TIPE w0 NUMBERS (SEPARATED BY BLANK SPACE) FOR BECIN IZAR ARD LENGTH OF ABQVE TOUR

Q:
1s 2

TIPE UJHBER OF TOUR WHQSE 3EGIN YEAR AND LENGTH MAY RAVE T0O BE CHRANGED!

TIPI4G O NEANS NO NORE CHANGES ARE NBREDED.

G:
]
D0 X0U WANT THE TOUR NMATRIX DISPLAYED AGAIN?

IES
!ggg POSITION INDICATORS

NO. CODE  NANE

cne evoe ———

BEGLY LENGTH

1. 4 1ST OPERATIONAL 2.00 3.00
2. € SUBS OPER SQD $.00 2.50
3. ¢! SUBS OPER SHIP 8.00 2.00
s, €2 SU3S OPER STAPP 3.00 2.00
s. & S«0 OPER nwOW-DH 11.00 2.50
6. &1 SGD OPER DH 12.00 2.50
7. E2 SHP OPER SR.0% 14,00 2.00
8. Gt 0PER CDR 16.00 2.00
9. 6G2/1) SQD OPER X0/C0 15.00 2.50
10. Gw/S §.C.I.G. 18.50 1.50
11. 66 SHP OPER DH 18.50 2,00
12. 41 OPER CAPT + 22.00 2.00
13, H2 MAJ SEA CNO 22.00 2.00
1, 43 SEQ SEA CND 28,00 2.00
15. #s POST NAJ CND 28,00 2.00

DO YOU WANT TO MAKE THESEZ CHANGES PERNANEANT?

¥0

183
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ANSKER IES OR ¥ (NO)!

ARSWER IBS OR N (NO)!

ANSVER Y55 OR ¥ (20)!

ANSVER 1ES OR N (X0)!




CHANGE VIII (CONT.)

NQ ALTERATION HAS O5EN NADE IN THE PILS.
CRAHNGE OPTIONS:

GONE-0/ORGANIZATIONS=1/TOURS~2/BILLETS-3/CRADES-8/IAVTIRY -5 /ORGANIZATIONS BY FY-8

TYPE OKE OF THE NUMBERS LISTED ABOV!'
3H
L}

DO T0U WANT THE TOUR~GRADE MATCH MATRIX DISPLAYED? AIIéUER TES OR ¥ (A0)!
IES

THE TOUR-GRADE MATCHE MATRIX

19, €oo§ ToumNadEs B15 L26  T LCPR G2R cART
1. 4 1ST OPERATIONWAL 1 1 1 o 0 ‘o
2. ¢ SUBS OPER 540 0 0 1 1 -] 0
3. €01 SUBS OQPER sSHIP 0 ] 1 1 0 0
8, C2 SUBS OPER STAPP ¢ 1] 1* 1 0 0
$. € SQD GPER uoN-DR ] 1] 0 1 0 0
6. £% 5§D OPER OH "] 0 0 1 [+] 0
7. &2 SiAP OPER SR.0s [+] ] Y 1 0 0
8. Gt OPER CDR 0 0 0 0 1 0
9. G1/3 8540 0PER Xo0/CO o 0 0 -4 1 0
10. Guw/S S8.C.1.G. 1] ] 0 0 1 []
1. Gs& SHP OPER DH 9 1] 9 4] 1 ¢
12. 43 OPER CAPT 0 ] 0 ] [*] 1
13. H2 MAJ SEA CMD 0 Q 0 0 0 1
18, 43 SEQ 554 CvD 0 Q 0 0 [ 1
15. ds POST MAJ CND [ Q 0 0 Q 1

TIPS KUMBER OP TOUR YHOSE ASSICRMENT OF GRADES MAY RAVE TO 8F CHANGED!
TIPIIUG O MEANS NO NORE CHANGES ARE VEEDED.

Os _
! CURRENT GRAODE ASSIGNMENT
¥g, cope  ToumwME - ENS 4G LT LCOR COR CAeT
7. 22 SHP OPER SR.0® 0 0 0 1 0 0
?gslall VANT TO CRANGE THE ABOVE ASSIGAMENT? ANSVER YES OR ¥ (NO)!

PO GIVS NEW ASSIGUNENT TYPE 8 NUNBERS (SEPARATED 8Y BLARX SPACES):
GACH HUMBER MUST 8Z 0 OR t !
s

0001310

TYPE NUMBER OF TOUR WHOSE ASSICNMENT OF GRADES NAY HAVE TO BE CHANGED!
TIPING O MEANS HQ MORE CIIANGBS ARE NZBDED.
[o}}
[}

00 IOy WANT THE TOUR-GRADE NATCH NATRIX DISPLAYED AGAIN?  ANSWER YES OR N (NO)!

IE3




- -

————

D

CHANGE VIII (CONT.)

THE TOUR=GRADS ATCH NATAIX

22, co88 ToumMAuES s LE LT LooR gER cazr .
1. 4 1ST OPSRATIOHAL 1 1 1 Q 0 ]
2. € SUBS OPER 5QD 0 ] 1 1 ] [
3. C1 SUBS OPER SHIP ] ] 1 1 0 [}
.., €2 SUBS OPER STAPYF [} [} 1 1 0 [
S. & SW0 OPER NONU-DH L] 1] Q 1 0 )
8. £1 S3D 0PER DA Q 0 ] 1 0 [}
7. &2 SH? OPER SR.0w 0 0 [\] 1 1 0
. G} OPER COR 0 Q Q 0 1 9
9. G2/3 SQU OPER X0/CC Q [} Q [} } [}

10. Gw/S S.¢.I.G. Q 9 [} [>] 1 0

11. G§ SRP OPER OH ] [} ) 0 1 1]

12. 41 OPER CAPT 9 0 0 0 ] b

13. 42 MAJ SEA CND 0 0 0 0 0 1

18, #3 SEQ SEA CuD 9 0 [] 0 0 1

15. #» POST NAJ CND ] 0 [ 4 ] 0 1

DO I0U WANT TQ MAKE THESE CHANGES PERMANEAT?

NO

ANSWER IES OR ¥ (NO)!

NQ ALTERATIOWN HAS BEEN NADE IN THE PILE.

CYANGE OPTIONS: : .
DONE=0/ORGANIZADIONS=1/TOURS=2/BILLETS=3/CRADES-8/INVTRY~S [QRCANIZATIONS 31 PY~§
TIPE OnE OF THE RUNBERS LISTED ABOVE!
C:
]
OBTIONS: DORE~Q /DATA-1 /CHANGE-2 /RESULT<3 ' .
ZYPE ONX OF THE NUNBERS LISTED ABOVE!
G:
3

RESULT OPTIONS: DONS’O/RSQUIREN&NTS-!/SUPPLI-f/OPFORTUﬂI?I-S/BILLST RATES~%
TIPE ONE QF THE NUMBERS LISTED AB0VE!

[+f}
3
SEATOUR OPPORTUNITY (SHORTFALL) g! BLIGIBLE PROPAPILOT QFFICERS ££ PERCENTAGE

1E48 4 € € €2 &8 B £2 G1a3gYs G I A2 K)o
1981 (29) 19 99 93 64 59 i 1) 80 17 18 11 11 S -]
1992 (2s) 21 97 97 98 75 14 §5 58 20 16 17 17 ] [

1983
1980
1985
1998

(8)
(3)
(1)

99

27
22
19
17

[}
(7)
(19)
(32)

88
(7)
(19)
32)

(18) (9)
(30) (36)
(23) (as$)
(20) (nw)

16
25
57
85

s
2
46
72

9
(1)
L1
63

16
1S5
14
13

18
1%
13
11

2
28
26
2%

23
2s
28
28

9
14
19
20

9
14
19
20

- . : LS

1981-05 (13) 21 () (2) (2) 98 19 L1 50 16 15 18 18 ] 9
1982-08 (7) 21 (8) (8) (17) (20) 2 51 S1 15 1 22 22 11 11
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CHANGE IX

(JET PILOTS)

C4ANGE OQPTI0NS:
D0UE~Q/ORGAULIZATIONS=L/TOURS~2/BILLETS~3/CGRADES~4/INVTRY =S /ORGANIZATIONS BY FY-6
6!?5 ONE OF THE NUMBERS LISTZD ABOVE:
H
2

20 YOU WISH TO HAVE THE TOUR NATRIX DISPLAYED?  ANSVER YES OR N (NO)!
o

TYPE i{UNBSR OF TQUR wHOSSE BEGIN YEAR AND LENGTH MAY HAVE TO BE CRANGED!
TYPING O NEAWS NHO MORE CHANGES ARE NEEDED.

C:

9
TOUR POSITION INDICATIRS
50. gopg  waxg secin eners
9. G2/} SGD oPER X0/C0 16.00 2.50

L0 Y0U WANT TO CBANGE TRE AB0VE? ANSWER YES OR ¥ (NO)!
YES .

TYPE Tw0 NUNBERS (SEPARATSED BY BLANK SPACE) FOR BEGIN IEAR AND LENGTH OF AB0VE TOUR
Gs
15 3

TYIPE HUMBER CF TOUR WHOSE BEGIN YEAR AND LENGTR MAY HAVE TO BE CHANGED!
TYPIIG O NEANS NO MORE CHANGES ARB NEEDED.

Qs
0

D0 IQU WANT THE TOUR MATRIX OISPLAYED AGAIN? ANSWER YES OR ¥ (NO)!
I1ES

TOUR POSITION INDICATORS

49, CODF uaiE 361N EwoTH '
1. 4 15T OPERATIONAL 2.50 3,00
2. ¢ SUB3 OPER SQD $.50 2.50
3. C1 SU3S 0PER SHIP .00 2.00
s, C2 SUBS OPER STAFP .00 2.00
§. & S<0 OPER NON-DH 11.00 2.50
6. &1 S&D OPER DA 12.00 2.50
7. B2 SHP OPER SR.OM 13.00 2,00
8. Gi OPER COR 16.00 ,2.00
9. $2/3 S¢D OPER X0/70 15.00 3.00

10. Gu/S §.C.1.G. 18.50 1.50

13. G6 SHP OPER D4 18.50 2.00

12. &t OPER CAPT 22.00 2,00

1. H2 MAJ SEA CMD 22.00 2.00

v, 2 SEQ SEA CMD 24.00 2,00

15. #» POST NAJ CMD 24,00 2.00

DO YOU WANT TO NAKE THESE CHANGES PERMANENT? ANSVER YES OR N (#0)!

IES
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CHANGE IX (CONT.)

ARE YOU SURE YOU WANT IO ALTER THEZ PERMANENT FPILE?  ANSWER YIRS OR N (AO)1
wo

NO ALTSRATION HAS BEEN NADE IN THE PILB.
CHAUGE OPTIONS: - .
DONE=-Q/ORGARIZATIONS=-1/TOURS-2/BILLETS~3/GRADES~w/INVTRY =S JORCANIZATIONS BY FrX-6
TIPS ONE OF TEE NUMBERS LISTED ABOVE!
Oz .

[}

OPTIONS: DONE-Q JDATA~-A /CHANGE-2 /RESULT~)
TIPE QME OF THEZ NUMBERS LISTED ABOVE!
Gs

3

RESULT 0PTIONS:s DONE-O/REQUIREMENTS=1/SUPPLY-2/0PPORTUNITY-3/BILLET RATES-s
TIPE QNE OF THE NUNBERS LISTED ABOVE!

Q:

3
SEATOUR OPPORTUNITY (SHORTFALL) QF ELIGIBLE JETAPILOT OQFFICERS IN PERCENTAGE
1£42 4 ¢ &€ e & £1 2 gr42/168/5 68 MY H2 KR Hu
1981 (18) 37 (2) (2) 62 80 79 718 49 S4 s1 23 22 11 11
1982 (18) s (13) (19) (7)) (1) 86 68 6 62 51 29 29 15 1S
1943 (9) 3 (19) (19) (33) (32) 36 5§ 49 58 52 38 3w 22 22
198% (o) W (11) (31) (uS) (57) (us) 63 L1} $2 49 31 B 29 29
198s {(3) 81 (9} (8) (53) (63) (s&) % 30 e 8y 31 L LS 'Y
1986 (3) In (31) (31) (50) (72) (s8) 96 (13) 48 8l 32 2 i i

15831-08 (10) g (12) (12)7(18) (27) (13) 68 £13 52 L] 29 29 19 19
1982-88 (7} 37 (18} (18) (38) (u8) (32) 68 §1 L) .? £} Y E3 8 kL) b1
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APPENDIX O
MULTIPLE PARAMETE:. ALTERATIONS

CHANGE X
(PROP PILOTS)

6 AIRTOURS 1
YOV NAY SELECT OUE OF THE POLLOVING SUBCONNUNITIES:

004E Ires
PROP PILOTS TIPE
PROP UFOS TIPE
JET PILOTS TYPE
JET KEOS TYPE
#5LO PILOTS TYPE

g:

REWN O

1
THE FOLLOWING QPTIONS ARE AVAILABLE:

0. DONE #ITH ALL WORK: TYPZ O
1. DISPLAY SOME DATA: TYPE 1

2. CHAHGE SOME DATA: TYPE 2 .
3. DISPLAY RESULTS: TYPE 3
Os

2
THE FOLLOWING CHANGES MAY BE MADE IN TRE DATA:

0. DOUE #ITH ALL CHANGES: TYPE O
1. CHAIGE NUNBERS OP ORGANIZATIONS 8Y TYPE: TYPE 1
2. CHANGE THE BEGINNING YEAR AND/OR LENGTH OF ANY TOUR: TYPE 2
3. CHANGE NUMBER 0F BILLETS BY ORGANIZATION TYPE: rree 3
8. CHARGE THE GRADE ASSIGNMENT FOR SOME TOURS: TYPE 4
S, CHA4UGE THE INVENTORY OF OQFFPICERS POR SOME PISCAL YEAR: TYPE S
6. CHANGE UUMBERS OF ORGANIZATIONS BY FISCAL YEAR: TIPE &
Us

1

TYPE NUNBER OF ORCANIZATIONTYPE FPOR WHICH THE NUMBERS MAY RAVE T0 BE CHANGED!
DIPING O MEANS NO NORE CHANGES ARE NEEDED.

Ga
L]
CURRENT NUYAERS
40, OQRGARIZATION 1381 1382 1383 1383 1385 1938
9. ¥C2 1 1 1 1 1 1

0O YCU WANT TO NMAKE ANY CHANGES I[N THE ABOVE OATA?  ANSWER YZS OR ¥ (NO)!
YES

TO GIVE NEW NUMBERS TYPE 8 ﬂUNthS (SEPARATED BY BLANK SPACES)!
Qs
0000600

TYIPE NUNMBER OF ORGANIZATIORTIPE FOR WRICH TREZ NUNBERS NAY HAVE TO BE CHANGED!
TYPING O MEANS NO NORE CHANCES ARS NEEDED.

0:
11




CHANGE X (CONT.)

CURRENT NUYBERS

40: QEGANIZATION 1901 1307 1203 138e 1383 1388

11. VvCs 1 1 1 i 1 1

DO IOU #ANT TO NAKE ANY CHANGES IN THE ABOVE DATA? ANSWER IES OR ¥ (NO)!
IES

T0 GIVE NEW NUMBERS TIPZ & NUMBERS (SEPARATED BY BLANK SPACES)!
O:

000000

TYPS NUMBER OP ORGANIZATIOATYIPE POR WHICH THE NUMBERS MAY HAVE TO BB CHANGED!
TYPING O NEANS NO MORE CRAHGES ARE NEEDED.

* Os
[} .

DO YOU 4AdT TO NAKE THESE CHANGES PERNANENT? ANSWER IES OR X (RO)!
%0

NO ALTERATION HAS BEEN NADE IN THE PILE.

. CHANGE OPTIONS: .
V DORE=0/ORGANIZATIONS=1/TOURS~2/BILLETS=3/GRADES-8/INVIRY~S /ORGANIZATIONS BY FPI-8
' TYPE ONE OF THE JUMBERS LISTED_ ABOVE! :
G:
2

DO YOU wISH TO HAVE THE TOUR MATRIX DISPLAYED? ANSWER IZS bR N (¥0)!

I8S
TOUR POSITION INDICATORS
¥0. CODE dANE BEGIN LENGTH
vee occew . eca= eccte ceocvew .
1. A 1ST OPERATIONAL 2.00 3.00
2. ¢ SUBS 0PER 5QD $.00 2.50
3. 01 Su8Ss oPER sHIP 9.00 2.00
“w. €2 SU8S OPER STAFF 8.00 2.00
s. § S0 OPER NON-DH 11.00 2.50
6. &1 SG0 OPER DH 12.00 2.50
7. &2 SHP OPER SR.QM 13.00 2.00
8. G1 OPER COR 16.00 2.00
9. G2/3 SQC OPER X0/CO 16.00 2.50
10. Gu/$ S.¢.I.C. 18.%0 1.5%0
11. 66 SHP OPER DH 13.50 2.00
12. 41 OPER CAPT 22.00 2.00
13. ¥2 MAd SEA CND 22.00 2.00
NN 1. HI SEQ SEA CMD - 28,00 2.00
15. H» POST NAJ CMD 248,00 2.00
) TIPE NRUYBER OPF TOUR WHOSE BEGIN YEAR AND LENGTR MAY HAVE TO BE CHANGRD!
. TYPLAG O MBANS NO NMORE CHANGES ARE NEEDED.
. (sH
{ 1
! TUR POSITION INDICATOAS
s9. €ODE  aNE seary Lercry
1. 4 1ST OPERATIONAL 2.00 3.00
( DO Y0V WANT TO CHANGE THE ABOYVE? ANSWER YES OR 7 (40)!
h €5
" TIPE Ta0 UUNBERS (SEPARATED BY BLANK SPACE) POR BEGIN YEAR AND LENGTR OF ABOVE TOUR
. [#f] .

2.8

N
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CHANGE X (CONT.)

TYPE YUM3ER OF TOUR WHOSE BEGIN YEAR AND LZNGTH NAY BAVE TO BE CRANGED!
TYPING O MEANS NO MORE CRANGES ARE NEEDED.

Q:
2
TOUR POSITION INDICATORS .

40, cooE e segIn Lenory

2. ¢ SUB8S OPER SQD 5.00 2.50
DO Y0U wART TO CHANGE THE ABOVE? ANSWER YES OR N (N0)!
YES
TIPE W0 NUMBERS (SEPARATED BY BLANK SPACE) FOR BEGIN YEAR AND LENGTH OF ABOVE TOUR
Q:

5.5 2.5

TIPE NUNBER OF TOUR #HOSE BEGIN YEAR AND LENGTH MAY 3AVE I0 32 CRANGED!
3 TIPING 0 MEA4S NO MORE CHANGES ARE NEEDED.

Q:
TOUR POSITION ISDICATORS

49. CODE  MAYE 22618 EveTH
5. & S¢D OPER X¥ON-DH 11.00 2.50

' DO YOU WART TO CHANGE THE ABOVE? ANSWER YES OR § (NO)!
¥ES
TIPE TWO JUMBERS (SEPARATED BY BLANK SPACE) FOR BEGIX IEAR AND LENGTH OF ABCVE TOUR
Qs
10 3

TIPE NUMBER QF TOUR WHOSE BEGIN IEAR AND LENGTR MAY HAVE TO 35 CRANGED!
TYPIUG O MEANS NO NORE CHANGES ARE NEEDED.

C:
]
TOUR POSITION INDICATORS

49, C20E  NAME BEGIN LENGTH

6. &1 SQD OPER DR 12.00 2.50

00 10U WAND TO CHANGE THE ABOVE? ANSWER YBS OR R (NO)!

155 .
ér?‘ W0 NUYBERS (SSPARATED BY BLANK SPACE) POR BEGIN IEAR AND LENCTR OP ABOVE TOUR

:

13

TIPE JUNBER OF TOUR WHOSE BEGIN YEAR AND LENGTH MAY HAVE TO BE CHANGED!
DYPING O NEANS NO MORE CHANCES ARE NEEDED.

C:
? .
'zgyﬁ POSITION INDICATORS
29. €908 HAYE azaIy LEnGTy
7. &2 SHP OPBR SR.O» 13.00 2.00
gg YOU VAST TO CHANGE THE ABOVE? ANSWER YES OR N (NO)!
S
EYPE I40 NUNBERS (SEPARATED 8Y BLANK SPACS) FOR BEGIN ISAR AND LENGTR OF ABOVE TOUR
)
18 2

TIPE NUMBER 0P TOUR WHOSE BEGIN YEAR AND LENGTH MAY BAVE TO BE CHANGED!
TIPING 0 NEANS NO NORE CRANGES ARZ NEEDED,
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CHANGE X (CONT.)

DO YOU WANT THZ TOUR MATRIX DISPLAYED AGAINT ANSWER YES OR ¥ (X0)!

2ES
Eggf POSITION IHDICATORS
v, cooF wavE 26610 LERGTE
1. A 1ST OPERATIONAL 2.00 3.50
2. ¢ SU3s oPER S $.50 2.50
3. €} SUBS JPER SHIP 8.00 2.00
4. C2 SUBS OFPER STAFPP 8.00 2.00
5. & 53D OPER NOX-DR 10.00 3.00
6. £1 SQD OPER DA 11.00 3.00
7. £E2 ' SdP OPER SR.o0w 18.00 2.00
. G1 OPER COR 16.00 2.00
9. 62/ SGD OPER X0/CO 16.00 2.50
10. Gu/S 5.¢.1.G. 18.50 1.50
11. G6 SHP OPER OH 18.50 2.00
12. 41 OPER CAPT 22.00 2.00
13. 42 NAJ SEA CMD 22.00 2.00
1s. X3 SEQ SEA CMD 24.00 2.00
15. 4% POST MAJ CND 24,00 2.00

DO YOU WANT TO MAKE THESE CHANGCES PERNANEAT? ANSWER YES QR ¥ (¥0)!
¥

30 ALTERATION RAS BEEN MADE IN THEZ PILE.

CHAUGE OPTIONS:
COUE~0/ORCAUIZATIONS=1/TOURS~2/BILLETS~3/GRADES~4/INVTRY-5 /ORGANIZATIONS BY PY-6
éIPE ONE OF THE NUMBERS LISTED ABOVE!
H .
. !

00 IOV NANT THE TOUR<GRADE NATCH NATRIX DISPLAYEBD? ANSWER YES OR ¥ (MO)!
[ 1]

TYPE NUMBER OF TOUR WHOSE ASSIGUMENT 0F GRADES NAY FAVE TO BE CHANGED!
TYPING O NEANS NO MORE CHANGES ARE YEZDED.

o8}
7
CURREAT GRADE ASSIGUMNENT
$9. cope  ToumwmKs £1S LTJG LT LODR DR AT
7. 82 SHP OPER SR.Ow (/] 0 0 1 [} ]

DO YOU WANT TO CHANGE THE ABOVE ASSIGNMENT? ANSWER IES OR N (MO)!
YES
T0 GIVE NEW ASSIGHMENT TYPE & NUNBERS (SEPARATED BY BLANK SPACES):
ZACH NUN3ER MUST BE 0 OR 1 !
Cs ’ .

600110

TYPE NUM3ER OF TOUR WHOSE ASSIGRNENT OF GRADES MAY RAVE TQ BE CHANGED!
" TYIPILG O MEANS N0 NORE CHANGES ARE NEEDED.
t
[

D0 YOU #ANT THE TOUR-GRADE MATCH MATRIX DISPLAYED AGAIN? ANSWVER YES OR A (80)!
No

00 TOU YANT TO MAKE THESE CHAHGES PERMANERNT? ANSWER IES OR N (N0)!
¥o .

U0 ALTERATION HAS BEEN MADE IM THE PILE.

CHAUGE 0FPTIONS:
CONE-0/QRGANIZATIONS=1/TOURS=2/BILLEDPS=3/GRADES~w/INVTIRY-5S /ORGANIZATIONS B 2Y-§
EYPE ONE OF THE NUNBERS LISTEZD ABOVE!

]
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CHANGE X (CONT.)

3
éIlLET NATRIX OPTIONS: PROPAPILOT-1 /PROP-2 /PILOT-3 /AVIATION=% [APPORTIONED-S
:

1 .
TIPS XUNBER OF ORGANIZATION WHGSE BILLETS MAY RAVE 10 85 CHANCED!
TIPING O MEANS NO NORE CHANGES ARE NEEDED.

G:

CURRENT NUMBERS g: BILLEDS
10; gAGANIZATION 40 @@ £ omom oaaaoys @ o
1. VP 30 1 [ Q 2 2 Q 0 1 g .0 0

gd YOU WANT TO NAKE ANY CHANGES IN TRZ ABOVE DATA?  ANSWER IES OR N (NO)!
ES

To GIVE WEW BILLETS TIPE 1S NUMBERS (SEPARATED 28Y BLANK SPACES)

271 00231001000000

PYPS NUMBER OF QAGANIZATION VHQSE BILLETS MAY HAVE TO 8E CHANGED!
DIPING O MEAUS N0 NORS CHAUGES ARE NEZDED.

G:

2
CURRENT NUNBERS 25 8ILLETS
§0. ORCAUIZATION 40¢ @& £ & &2 o@aacs @ on
2. VAY(£23) 9 0 o 0 2 1 0 Q b3 ) 0 0

GO0 YOU wWANT 20 HAKE ANY CHANGES IN THE ABOVE DATA? ANSWER IES OR ¥ (NO)!
IES

T0 GIVE YEW BILLETS TIPS 1S NUNMBERS (SEPARATED 8Y BLANX SPACES)
Qs
80002100100 0000O0
TYPS MUNBER OF ORGANIZATION WROSE BILLETS MAY HAVE TO BE CHANGED!
TYIPING 0 NEANS NO MORE CHANGES ARE NESDED, .

[sH]

CURRENT NUNBERS or BILLETS

20, 9RGAUIZATION

>

€ €1 g £ £y E2 GLeIguMs g8 Ay

1

3. VAW(E20) 7 0 [} ] 1 0 [} 1 ] 0

DO XYOU WANT TO NAKE ANY CHANGES IN THE ABOVE DATA?  ANSWER YES OR N (NO)!
YES

70 GIVE HLEW BILLETS TYPE 15 NUMBERS (SEPARATED BY BLANK SPACES)
Cs
600001001000 000

TYPE NUNBER OF ORGANIZATION WHOSE BILLETS MAY HAVE TO BE CHANGED!
TIPING Q MEANS B0 MORE CRANGES ARE WNEEDED.

Gs
L}
CURRENT NUMBERS 25 BILLETS
v, gacANIzaTION 4oc oo EomomoGieaacys @ m
b, V@1 16 2 0 0 3 0 0 0 1 ] [} [}

D0 YOU WANT TO NAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR 8§ (NO)!
YES

TO GIVE NEw BILLETS TYIPE 1S NUMBERS (SEPARATED BY BLANK SPACES)

Gs .
18 20020001000 000
SYPE NUMBER OF ORGANIZATION WHOSE BILLEYTS MAY HAVE T0O 8E CRANGED!
TIPING O MEANS NO MORE CHANGES ARE NEEDED.
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CHANGE X (CCNT.)
CURRENT NUNBERS OF BILLETS
49, QRCANIZATION 4 ¢ ¢ ¢ £ £1 52 dro2/3gw/s g8 B A1 43 A
5. va2 26 2 o o 2 2 o O 1 o0 o o o o
DO YOU wANT TOQ NAKE ANY CHANGES IN THE ABOVE DATA?  ANSWER YES OR N (NO)?
Yes
0 GIVE ugv BILLETS TIPS 15 NUNBERS (SEPARATED BY BLANK SPACES)
Cs !
2002131003000000
TYPE WUNBER OP ORGARIZATION WHOSE BILLETS VAY HAVE TO 8 CHANGEDS
TYPING O MEANS NO NORE CHANGES ARE WEEDED.
C:
s
CURRENT NUNBERS OF BILLETS
59. QACANIZATION 4 ¢ ¢ ¢ £ B E2 Ga2/3cdy/s g8 AT A2 43 M
s. va3 17 12 ¢ ¢ ¢ 2 o6 ®» 1 0 0 o O 0 o
‘ DO IOU VANT TO HAKE ANY CHANGES IN THE ABQVE DATA?  ANSWER IS5 OR X (N0)!
IES
T GIVE WEW BILLETS TIPE 1S NUMBERS (SSPARATED BY BLANK SPACES)
ot}
1512001 1001000000
TIPS UUNBER OF ORGANIZATION VROSE BILLETS ¥AY HAVE TO BE CRANGED!
TIPING O MSAHS 4O MORE CHANGES ARE NEEDED.
0:
7
CURRENT WUNBERS 0f BILLETS
49. QRGANIZATION 4 ¢ ¢ ¢ & &1 f2 cig/3ce/y 68 My A2 A3 iy
7. vas 3 16 o o0 3 2 o0 o 1 O 0 o o o 0
D YOU SANT TO NAKE ARY CHAWGES IN THE ABOVE DATA?  ANSVER YES OR N (NO)1
res .
] . .
TO GIVE 4EW BILLETS TYPE 1S NUNBERS (SEPARATED BY SLAXX SPACES)
' C:
321000 12001000000
TIPE NUNBER OF ORGANIZATION WHOSE BILLETS MAY RAVE TO BE CHANGED!
5 TIPING O NEANS NO NORE CHANGES ARE WEEDED.
1 G:
) 10
: CURRENT NUNBERS OF BILLETS
' 9. QRcauizaTION 4 £ ¢ ¢ £ B £2 c1cyagys ¢ o 12 N n
?’ . vea . ¢ o o -0 31 3 0 o 2 © o0 ©6 o o0 0
‘l 00 QU WAST TO NAKE ANY CHANGES IN THE ABOVE DATA?  ANSWER IES OR X (NO):
res
‘ TO GIVE NEW BILLETS TIPE 1S NUNBERS (SEPARATED 8T BLANK SPACES)
U
¢ “0001200200800800

i TYPE QUNBER OF ORCANIZATION #HOSSE BILLETS NMAY HAVE T0 BE CRARGED!
. TIPING O NEANS NO MORE CHANGES ARE NEEDED.

G
12
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CHANGE X (CONT.)

CURRENT NUMBERS gg BILLETS

49, Q8GANIZATION 40¢ g2 & B £ ogLauaess g

12. vCs . 9 0 [ ] 1 3 Q [} 2 0 ]

DO 10U WANT TO NAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR N (N0O)!
YES

TO GIVE HEW BILLETS TYPE 15 NUMBERS (SEPARATED BY BLANK SPACES)
G
700012002000000
TYPE NUM3ER OP ORGAHIZATION WHOSE BILLETS MAY BAVE TO BE CRANGCED!
TYPING O MEARS NO MORE CHANGES ARE NEEDED.

Cs
13
CURRENT NUMBERS g: BILLETS
K9: QAGANIZATION 40 co@ Fomo g1 oGiguaeys o
13. VA ’ 28 Q 0 [+] ] [ ] Q 2 2 +] [ ]

L0 YOU wAiT TO MAKE ANY CHANGES IN THE ABOVR DATA? ANSWER YES OR N (NO)!
IES

20 GIVE HE« BILLETS TIPEL 1S HUMBERS (SEPARATED BY BLANK SPACES)
) 21000077022000000
TYPE 4UNBER OQF ORGANIZATION WHOSE BILLETS MAY HAVE TQ BZ CHANGED!
TYIPILG O NEANS NG MORE CHANGES ARE NEEDED,

(83
1s
CURRENT NUNBERS g{ BILLETS
k9; QAGAIIZATION 4 ¢ @@ g B 82 e @
is, VaCl0 15 L] -] 0 2 1 0 0 1 Q 0

D0 Y00 WAXT TO MAXE AAY CHANGES IN THE ABOVE DATA? ANSVER YES OR N (NO)!
IES '

TG GIVE JE# BILLETS TIPS 1S NUNBERS (SEPARATED BY BLANK SPACES)
i 1S4 001100106006000
TYPE NU{BER OF ORGANIZATION WHOSE BILLETS MAY RAVE TO BE CHANGED!
TYPIUG O NEAWS HO NORE CHANGES ARE NSEZDED,

C:
18
CURRENT NUNBERS OF BILLETS
80, QRGANIZATION 4 ¢ € € £ B £2 GLea3gus g
15. VRC»O 17 L] [ [ 1 2 0 0 2 0 [

DO YOU WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR X (WO)!
158

TO GIVE NEV BILLETS TIPE 15 NUMBERS (SEPARATED BY BLANK SPACES)
0:
16 8 0 002002000000
TYPE NUMBER OF ORCANIZATION WRGSE BILLETS NAY HAVE TO BE CRANGED!
TIPING O MEANS N¥O MORB CHANGES ARE NEEDED.

Qs
18
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CHANGE X (CONT.)

CURRENT NUNBERS OF BILLETS

%0. QRGANIZATION 4 0¢ @ @ § & ofzoagaaey 8 1M

16. V&CSO 17 18 g 0 1 1 o 0 1 0 0 0 [

agsrou WABD TO NAKE ANY CNABGES IN THE AédV! DATA?  ANSWER YES OR X (NO)!
b {

EO GIVE NEW BILLETS TYPE 1S NUMBERS (SEPARATED BY BLANK SPACES)
3

1» 15 0001001000000

TIPS RUMBER OF ORGANIZATION WHOSE BILLETS NAX HAVE TO BE CHANGED!
TYPING O NEANS NO MORE CHANGES ARS NEEDED.

]
17
CURRENT NUNBERS QF 8ILLETS
40, QRCANIZATION 4 ¢ € o€ 5 £y B2 grguycys g 81 12
17. VXES [} 9 [ 0 b3 1 0 0 1 0 9 0 0
DU IQU WANT TO MARKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR ¥ (BO)!
IES
T0 GIVE WEW BILLETS TYPE 15 NUMBERS (SEPARATSD BY BLANK SPACES)
0:
63930001001 000000 .
TYPE ZUNBER 0P ORCANIZATION WHOSE BILLETS YAY RAVE TO B8 CHANGED!
TYPING O MEANS NO MORK CHANGES ARE WNEEDED.
g:
14
CURRENT NUMBERS OF BILLETS
49, QRGAMIZATION 4 ¢ € ¢ & £ g2 G1guIcMs g8 A1 A2
18, VIMR . : 11 1 Q g 1 1 [ ] [} b4 <] [ Q ]

DO 10U WART TO NAKE ANY CRANGES IN THE ABOVE DATA?  ANSWER YES OR ¥ (#0)!
YES
T0 GIVE WE4 BILLETS TYPE 15 NUNBERS (SEPARATED BY BLANK SPACES)
Cs
91000310031 0000600
TYPE BUNBER OF ORCAHIZATION WHOSE BILLEZTS NAY HAVE TO B3F CHANGED!
TYPINGC O MEA8S NO NORE CHANGES AREZ VEEDED.

C:
0

DO TOU WANT TO MAKE CHANGES IN ANY OTHER BILLET NATRIX? ANSWER YES OR ¥ (N0O)!
IZs
8ILLET NATRIX OPTIONS: PROPAPILOT-1 /[PROP-2 /PILOT-3 /AVIATION=M /APPORTIONED~S

3

1
TYIPE NUMBER OF ORGANIZATION VROSE BILLETS MAY HAVE TO BE CHANGED!
TYPING O MEANS WO NORE CHANGSS ARE NEEDED.

Os .
28
CURRENT NUNBERS 0F BILLETS
19, QRGANIZATION 4 ¢ ¢t og1 £ m £ ggagys @ Ion
5. €V 1 [} ] L] ] 0 9 1 3 ] 0 [ o ]

DO Y0Y WANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSWER YES OR N (NO)!
158

TO CIVE NEW B8ILLETS TYPE 1S5 NUNBERS (SEPARATED BY BL"K SPACES)
Cs:
000000110000000
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CHANGE X (CONT.)

TIPE WNUMBER OP ORGANIZATION WHOSE 8ILLETS MAY HAVE TO BE CHANGED!
TIPING O MEANS NO NORE CHANGES ARE NEZEDED.

Qe

26
CURRENT NUNBERS OF BILLETS
30, QRCANIZATION A c ¢ ¢C2 § E1 B2 C1G2/1 6%/ G& Y A2 N3 Am
- - - - - - - Gaen oeSae - - ->w - -
.. CY 2 ¢ 0 . 0 0 0 1 0 0 0 ° 0 ° 0 °
DO POU WANT TO NAKE ANY CHANGES IN THE A80VE DATA?  ANSWER Y8S OR N (NO)!
1ES
So GIVE NEW BILLETS TYPE 1% NUMBERS (SEPARATED BY BLANK SPACES)
3
000000100000000
TYPE NU4BER QP ORGANIZATION WHOSE BILLETS MAY HAVE TO BS CHANGED!
TIPLIG O MEANS X0 NORE CHANGES ARE NEXDED,
G 27
CURRENT NUNBSRS OF BILLETS
40, QRGANIZATION A ¢ g ¢ £ 51 £2 GLGICA/S g8 AL A2 23 A
27. cvn 0 0 . 0 0 ] 1 2 0 o 0 o 0 0 °
v g:_rou ANT TO NAKE ABY CHANGES [N THE ABOVE DATA?  ANSWER YES OR 4 (%0)! '
1 -”
TO CIVE NEV BILLETS TYPE 1§ NUNBERS (SSPARATED BY BLAAK SPACES) i
Q:
000000120000000
TYPE NUMBER OF ORCANIZATION wHOSE BILLETS MAY RAVE TO 38 CHANCED!
TIPING O NMEANS YO MORE CHANGES ARE NEEDED.
1 C:
n .
DO Y0U WAST TO MAKE CHANGES IN ANY OTHER BICLET MATRIX?  ANSWER IEZS OR X (¥0)!
IES
BILLET YATRIX OPTIONS: PROPAPILOT-1 /PROP-2 /[PILOT=3 [AVIATION=% /APPORTIONED-S
Cs
'Y
PYPE SUNBER OF ORCANIZATION wHOSE BILLETS MAY HAVE TO BE CHANGED!
TYPING O MEANS HO NORE CHANGES ARE NEEDED.
, [of] ¢
. CURRENT NUMBERS OF BILLETS
H0. OQRGANIZATION 4 ¢ ¢ ¢ E 5y r2 G1c2/3 6%/ g8 AL A2 A3 A
" 2%. CV 3 0 ° ° 0 0 0 0 ° 0 0 o 0 0 0 o
; D0 TOU WAAT TO MAKE ARY CHANCES IN THE ABOVE DATA?  ANSWER IES OR N (NO)!
IES

T0 GIVE NEW SBILLETS TYPL 1S NUNBERS (SEPARATED BY BLANK SPACES) .
U:
0080000000000 00

- -
— .

TYPE HUMBER OF ORGAUIZATION WHOSE BILLETS MAY HAVE TO B8Z CHANGED!
TYPING O MEANS RO NORE CHANGES ARE NEEDED.

———

Qs
28
4 CURRENT BUNBERS g! BILLETS
Ve
- NO. QAGANIZATION 4 ¢ ¢ c2 £ By 2 G1G2/30%/3 G5 M1 M2 A3 Iy
6., Cv 2 [} [} [} ) 0 0 0 0 0 0 [] ) Q 0 0
b
’

196

+ vt




~d

]
¢
3

CHANGE X (CONT.)

DO YOU wANT TO MAKE ANY CHANGES IN THE ABOVE DATA? ANSVER YES OR ¥ (80)!}
YES

TO GIVE WEW BILLETS TIPS 15 NUMBERS (SEPARATED B3r BLANK SPACES)
Q:
00800000 00CO0O0CGOCO0CO0
TYPE NUMBER OF ORGANIZATION WHOSE BILLETS MAY RAVE TO 3B CHANGED!
TYPING O MEANS NQ MORE CRANGES ARE NEZEZDED.

O:
27
"CURRENT WUMBERS or 8ILLETS T oo
40. 9RGaufzaTIon 4 € ¢ G f B £ giguays g M &2 M My
27. cVN -] ] 0 0 o 0 0 -] 0 ] 0 ] > [}

DO YQU WANT TO MAKE ANY CHARGES IN TRE ABQVE DATA? ANSWER YES OR ¥ (40)¢
IES

TO GIVE AEW BILLETS TIPE 15 NUNBERS (SEPARATED BY BLANK SPACES)
Qs
004000000000 0CG00
TYPE HUMBER OF ORGANIZATIOR wWROSE BILLETS NAY RAVE T0 BE CHANGED!
TYPING O MEANS NO MORE CHANGES ARE NEXDED.

Gt
0

D0 YOU wALT TO MAKE CRANGES IN ANY OTHER BILLET‘NATRIX? ANSWER YES OR X (80)!
o

D0 IOU #ANT TO MAKE THESE CRANGES PERNANENT? ANSVER IES OR & (X0)!
L]

NO ALTERATION HAS BEEN NADE IN THE PILE.

CHANGE QPTIONS:
OGNE-Q/ORGANIZATIONS =1 /TOURS=2/BILLETS=3/CRADES~8/I¥VYTRY~S JORGANIZATIONS BY PY-8§
TYPE ORE OF THE NUNMBERS LISTED ABOVYE!
Gs
[}

OPTIOIS: DONE-Q /DATA-1 /CHANGE-2 /RESULT-3
TYPE ONE OF THS NUMBERS LISTED ABOVE!
Ls

3

“T4E FOLLOYING RESULTS MAY BE DISPLAYED BY TYPING THE APPROPRIATE NUMBER:

0. DOWE wITH DISPLAYING RESULTS TYPE 0
1. BILLET REQUIREYENTS FOR ZACH TOUR AND PISCAL YEAR TYPE
2. SUPPLY OP ELIGIBLE OFFICERS FOR EACH TOUR AND PY TYPE 2
3. SEATQUR OPPRTUNHITY (SHORTPALL) FPOR EACH TOUR AND PY TIPS )
8. BILLET RATES (REQUIREMENTS DIVIDED BY TOUR LENCTHS) TYPE »

O: 3

SEATOUR QPPORTUNITY (SHORTPALL) ar ELIGIBLE PROPAPILOT OFFICERS IN PERCENTAGE

LELS 4 ¢ € @ & 81 g2 GLG/3cyS G5 1 A2 A3 A
1923 (10) 27 69 69 50 23 3 S§ S§ 17 16 11 11 - § S
1942 (v) 3% 66 66 68 40 8 Su» S5 20 18 17 171 5 8
1383 91 37 S9 S9 82 68 9 &7 as 16 15 23 23 9 9
138 83 S 73 73 73 82 17 80 &3 1S 1a 28 25 18 14
1965 40 36 63 @1 75 77 30 S es is 13 2¢ 26 13 19
1986 79 30 99 99 87 45 31 70 81 11 11 2% 2% 20 20

1981-08 b 2 8 89 89 (1] 0 12 87 .9 18 18 18 18 9 9
1982-86 a7 3s T 7™ 17 (1] 1% L3 ] .9 15 14 22 22 11 11
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