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Manager, 
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Dear Jaqui, 

Conservation representatives on the Harvesting Advisory Board have reviewed the 
Harvesting Plan for compartment 286 Yabbra State Forest, the first IDFA comartment 
proposed for logging in the Urbenville Management Area. 

It is very disappointing to find that the harvesting plan doesn't meet the legal requirements 
of the conservation protocols. The confusing and contradictory contents of the harvesting 
plan would undoubtably lead to mistakes in the field. 

The so-called crisis that has been created has lead to a rush job in the planning of cpt 286 
and if no amendments are made to the plan, the logging operation will be carried out 
illegally. After our bad experience with compartment 68 in Whian Whian State Fcrest I 
would have expected that State Forests would have been far more careful in the planning of 
cpt 286. I certainly hope that the rush for IDFA timber doesn't lead to stuff-ups in the field 
as well as stuff-ups in the plan. 

It is also disappointing that there is not enough time to properly negotiate prescriptions for 
cpt 286. We consider that the conservation protocols are often inadequate to protect 
endangered species and it. IDFA compartments where the conservation values are highly 
significant, more adequate prescriptions are needed. Obviously State Forests have no real 
intent to harvest in an eco.ogically sustainable manner in such an important area and are 
only keen for some timber and planning relief. 

I am committed to the terms of reference of the Harvesting Advisory Board but have grave 
misgivings about how we are approaching this situation. Issues we have been flagging for 
months have still not beer; dealt with, promises and assurances that planning problems will 
be improved have not been realised and in tact the harvesting plan for cpt 286 is perhaps 
the most inadequate in terms of legal requirements and ESFM that has been produced in the 
HAB area in recent times. Not a good start. 

If this desperate rush for I DFA timber does lead to serious breaches in the field, it will have 
major implications on our ability to approve IDFAs in the future. 

The issues raised in Dailaii Pugh's letter of 16 March to the HAB are still outstanding. 

In summary these issues include the distribution of audit reports from cpts 68 and 77  by 
NPWS, demonstrated improvements in planning and implementation procedures by State 
Forests, and a certification by State Forests that all other practicable sources of non-IDFA 
timber have been exhausted (please refer to D Pugh's letter of 16 March '98). 

Until these issues are resolved to our satisfaction, how can we approve any IDFA 
compartments for logging? 



We cannot consider final approval for the harvesting plan for cpt 286 until we ha%e 
reviewed the final plan. We regret that time constraints prevented us from a thorcugl 
review of the plan and limited our input. If further consideration of the harvesting plan or 
other information shows a need for amendments, we may make further recommendations 
at a later date. 

Following are proposed amendments to the harvesting plan for compartment 286, Yabbra 
State Forest. 

Also included are baseline protocols we consider should be applied in all IDFA 
compartments. This list of protocols is not final and will be amended for other IDFA 
compartments. 

Fauna and Flora Protection 

Masked Owl 
State Forests pre-logging survey of 8/9/97 discovered a Masked Owl with two young 
(from calls). During our own survey we also heard a Masked Owl and a your.g calliig 
from the area We located a roost tree but could not identify the nest tree. This was 
reported to the HAB. The most recent State Forests fauna survey in cpt 286 again recorded 
the Masked Owl in the same place. 

The harvesting plan only shows a locality record for the Masked Owl with no mention of a 
roost site or the nest that must be in the area. At the very least the Conservation Protocols 
require a 50 metre buffer around the roost site. 

It is recommended that the Masked Owl roost/nest site be included within the 300 hecarc 
area reserved for the owl. It is recommended that the current reserve be extended to 
include the area east of P? access Road from the northern boundary of the compartment to 
log dump 'A' 

Yellow-bellied Glider 
Yellow-bellied Glider feed trees were identified in NEFA surveys of cpt 286. The 
presence of this species has not been identified in the harvesting plan and the prescription 
has been omitted from the plan. 

It is recommended that the harvesting plan include reference to the yellow-bellied glider in 
sections 2.4 (a) - 'General Fauna Records' page 9 and Condition 4.6 (b) 'Sightings of 
Fauna', and the prescription for yellow-bellied gliders be included in Condition 4.6 (m) 
'Threatened Fauna Presciptions'. 

It is also recommended that the SF0 be briefed on the importance of identifying and 
retaining all feed trees. 

Fauna Omissions 
The presence of Koalas in the compartment has not been reported in Table 1, Description 9 
Endangered and Protected Fauna Occurrence, page 9. 

It is recommended that This condition be amended to include the koalas in cpt 28€. 

Again, the table in Condition 4.6, (b) 'Sightings of fauna' fails to mention the oresence of 
Koala and also Golden Tipped Bats in cpt 286. 

It is recommended that these be included in the table. 
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Marbled Frogmouth 
There is a record of the Marbled Frogmouth 3 km west of cpt 286. It must be assumed that 
the Marbled Frog Mouth could be present in the compartmcnL It is unclear from the fauna 
survey report if Marbled Frogmouths were searched for. 

It is recommended that Marbled Frogmouth Surveys be carried out in cpt 286 before the 
commencement of logging if these surveys have not already been conducted. 

Brush-tailed Phascogale 
The harvesting plan notes a record of a Brush-tailed Phascogale 2.5 kilometres south of cpt 
286 (page 9). This is contradicted on page 41 where it notes no records within 3km. 

It is recommended that the record be confirmed and the required prescription apLed. 

Threatened Bats 
The harvesting plan (page 49) has omitted the conservation protocol requirement to exclude 
burning from reserved areas as far as practicable under the Bushfires AcL 

It is recommended that this prescription be included in the plan. 

Tylophora woollsii 
The discovery of a population of the highly endangered Tylophora woollsii in cpt 286 is 
very significant. This species was not previously known from the area and the size of the 
population is substantial (200 individuals). It is considered that a main threat to the T. 
woollsii is logging and reading. The plant only occurs within forest type 53 - 3rushbox in 
cpt 286. 

It is recommended that further surveys be undertaken for this species before logging 
commences and a map of localities be distributed for consideration. 

It is recommended that Tylophora woollsii be protected with a buffer of at least 100 metres 
and by the protection of all forest type 53 - Brushbox. The buffer and forest type 53 must 
be protected from all specified forestry activities. Trees must not be felled into these 
exclusion areas 

(Condition 4.5 (a) Endangered flora species protection. Page 31). 

Rainforest Protection 
The harvesting plan (Condition 4.5 (b) Rainforest protection. Page 31) allows old snig 
tracks to be reopened within rainforest. This is not acceptable. 

The plan allows trees to be felled into the rainforest buffer required by the conservation 
protocols as long as tree heads within 5 metres of trees within the buffer are removed or 
flattened. It is not acceptable to fell trees into the buffer or to allow machinery to enter the 
buffer to flatten tree heads. 

It is recommended that all specified forestry activities be excluded from rainforest and 
rainforest buffers. Trees must not be felled into rainforest or buffers. 

Od Growth Forest Protection 
The harvesting plan allows the use of old snig tracks through old growth forest. It also 
allows trees to be felled into old growth as long as the trees are removed or flattened within 
5 metres of trees in the old growth. (Condition 4.5 Flora Protection (d) Candidate Old 
Growth. Page 34) 

This is not acceptable and it is recommended that areas of old growth be protected from all 
specified logging activities and that no trees be felled into the old growth. 



It is recommended that old growth forest have a 20 metre butler from which all specified 
forestry activities be excluded. Trees must not be felled into the buffer. 

Hollow-bearing Tree Retention 
The harvesting plan has an upper limit on the amount of recruitment trees to be retained, 
(Condition 4.6 Fauna Protection (e) Tree Retention. Page 37.) For legal requirements this 
should be a minimum limit. 

It is recommended that all large old growth trees greater than 1 metre dbh be retained as 
habitat trees. 

It is recommended that a minimum of 10 recruitment trees per hectare be retained. The 
rccruitmcm trees must be sound, vigorously growing mature trees greater than 40 cm Jbh. 

Riparian Buffers 
The harvesting plan allows the construction and maintenance of snig tracks thrcugh 
riparian buffers. This is contrary to the conservation protocols. (Condition 4.6 Fauna 
Protection (1) Non Harvest and Modified Harvest Areas. Page 38) 

It is recommended that snig track construction and maintenance be excluded from riparian 
buffers in accordance with the conservation protocols. 

The plan states that the width of riparian buffers is marked on the map legend. It is not. 

It is recommended that the harvesting plan map be amended to clearly show the width Df 
the riparian buffers. 

Connection Corridors 
The conservation Protocols require that connection corridors establish links between 
different drainage systems. The connection corridor along Mosquito Creek does not 
establish links between different drainage systems and does not meet legal requirements. 

It is recommended that the connection corridors be established in a manner which fulfils 
legal requirements. 

Rocky Outcrops 
The harvesting plan states that there are no rocky outcrops in the compartment (?age 40) 
however the fauna report notes some rocky outcrops near the creeks. 

It is recommended that the presence of outcrops be noted in the harvesting plan and the 
required protocol applied. 

Fire Protection 
It is recommended that the burning prescriptions relevant to the conservation protocols be 
included in Description 6, (b) Fire Protection, part (4). This includes the burning 
requirements for Critical Weight Range Vertebrates and threatened bats. 

S ilvi culture 

The removal of all mature trees suitable for production of hardwood sawlogs is not 
acceptable (Description 6 Harvesting Conditions to be Determined (a) Silviculture, part 1. 
Page 7). 

It is recommended that the word "all" be removed from this condition 

It is recommended that part 4. of this condition be amended to read "Enrichment planting cf 
endemic stock (locally collected seeds) of sub-optimally stocked areas." 
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It is recommended that the following parts 5 and 6 be included in this condition; 
"5. Maintaining 50% of canopy cover, and 
6. Retaining all trees greater than 1 metre dbh." 

Tree Culling 
The culling of trees not ncdcd for timber as described in Part 2.2 'Description 5 - Forest 
and Crop Condition' (page 6) is not acceptable. 

It is recommended that culling of non-productive trees be excluded from cpt 286. 

Canopy Gaps 
The use of 'Australian Group Selection" including the creation of canopy gaps "a range of 
sizes that average 40-50 metres diameter" is not acceptable. (Condition 4.4 Silviculture (b) 
Canopy Gaps. Page 29) 

The conservation protocols require that gap creation for silvicultural purposes will not 
occur in preferred forest types in Koala Intermediate Use Areas (page 43). 

It is recommended that gap creation and Australian Group Selection be excluded from cpt 
286. Condition 4.4 Silviculture (b) Canopy Gaps should be replaced with a condition to 
exclude canopy gap creation in cpt 286. 

Tree Marking 

The harvesting plan requires that tree marking will be for removal and exclusion areas and 
retained trees need only to be marked within one tree length of trees to be felled. 
(Condition 4.2 - Tree-marking and Harvest Regulation. Page 28) 

Contrary to this condition, Condition 5.2 'Tree marking and other harvesting control 
requirements' requires marking of hollow-bearing and recruitment trees (Page (4) and filter 
strips (page 65) where they arc not embedded in other exclusion areas. 

The conservation protocols require that hollow-bearing and recruitment trees be marked for 
retention. 

It is recommended that marking for retention in accordance with condition 5.2, as well as 
marking for removal, occur within compartment 286. 

Condition 4.6 Fauna Protection (g) Significant Food Resource (Page 38) requires that 
"Where harvesting operations will impact upon retained trees referred to in parts a), b) and 
d) they must be marked for retention." 

Again, it is recommended that marking for retention in accordance of condition 5.2 and in 
accordance with legal requirements occur within compartment 286. 

It is recommended that Condition 4.2 Tree Marking and Harvest Regulation, paragraph 3 
to read "When there arc substantial areas that do not contain trees for removal, (generally 
areas greater than 20 ha), these should be marked on the operational map by the SF0 as not 
to be harvested. ..." 

It is recommended that a paragraph 5 be included to read "Following completion of the 
operation the SF0 will mark, as accurately as feasible, on the harvesting plan map the 
actual area harvested." 

It is recommended that tree marking be done with a long lasting paint 
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Breaches 

Condition 3.2 Compliance, (e) Breaches and Infringements, page 24, states that" Serious 
breaches may lead to the issue of a Penalty Notice, licensee suspension or prosecution." 
We have been told that the forestry regulations make any of these actions difficilt. It is 
recommended that this be clarified in the plan. 

It is recommended that a compliance check be carried out at least weekly by the SF0 and at 
least every two weeks by a planning forester. Any problems of compliance found by the 
checks should be reported to HAB members. If any members of the HAB report a breach 
of conditions, State Forests will be notified and a joint field inspection be carried out as 
soon as possible. 

Typos 
On page 32 Prescription A b) and Prescription B - last para are both missing 't's from 
'must's. These should be corrected. 

Part 2 

Proposal for General Baseline Protocols for Harvesting in IDFA 
Corn partments 

The following protocols are proposed for harvesting operations in IDFA compartments 

Fauna and Flora Protection 

Rainforest. 
Rainforest must be protected from all specified forestry activities. 

All specified logging activities must be excluded from rainforest and rainforest buffers. 
Trees must not be felled into rainforest or rainforest buffers. 

Rainforest to be identified by the harvesting plan map with bounththes identified in the field 
where the type of forest meets the definition of rainforest. 

The buffer must be marked with three horizontal stripes 

Old Growth Forest Protection 
Areas of old growth forest must be protected from all specified logging activities. 

A 20 metre buffer must be retained around all areas of old growth. The buffer must be 
protected from all specified forestry activities. Trees must not be felled into old growth cr 
old growth buffers. The buffer must be marked with three horizontal stripes. 

Rare Plants 
All rare species of plant must be protected with a buffer of at least 50 metres. Particularly 
significant plants ie Tylophora woollsii must be protected by a 100 metre buffer. 

The buffer must be protected from all specified forestry activities and trees must not be 
felled into the buffer. The buffer must be clearly marked with three horizontal stripes. 

Habitat Trees 
All large old growth trees greater than 1 metre dbh must be retained. 

A minimum of 10 recruitment trees per hectare must be retained. The recruitment trees 
must be sound, vigorously growing mature trees greater than 40 cm dbh. 



Si 1 vic ul tu re 

Canopy Retention 
Canopy retention must be at least 50% across the net logging area. 

No canopy gapping or 'Australian Group Selection' will occur in IDFA compartments 

Tree Culling 
Culling of non-commercial timber must not occur. 

BeHbird Dieback 

All areas of belibird dieback encountered in the field during pre-logging surveys must be 
mapped and the map kept with the compartment history. The mapping will be done using 
an agreed method. 

State Forests must propose a management plan for the dieback areas that will eisure forest 
regeneration. 

Yours sincerely, 

Georgia Beyer 

For the Conservation Representatives on the NE State Forests Harvesting Advisory Board. 

Cv (L, j  'vP&  k2- 
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NEFA 
North East Forest AfligaSt C/- Big Scrub Environment Centre, 1Z 	l8morc Z49 

PhoflefFaX (02) 6622 4737 

Jaqui Parry, 
Manager, 
Northern Rivers Region, 
State Forests of NSW, 
Casino. 	CG2 532 

Dear Jaqui, 

19Mamh 19% 

i'i 4w-k t 

Cormcryatjon representatives on the 11arvcs1in8 Advisory Board have reviewed the 
Harvesting Plan for compattnteiit 286 Yabbra State Forest, the first IDFA compa1men; 
proposed for logging in the Urbenvilic Managemet-it Area. 

It is very disappointing to find that the harvesting plan doesn't meet the legal reuiremcms 
of the conservation protocols. The confusing and contradictory contents of the lar'esLng 
plan would undoubtably lead to mistakes in the field. 

The so-called crisis that has been created has lead to a rush job in the planning of cpt 256 
and if no amendments are made to the plan, the logging operation will be carried out 
illegally. After our bad experience with compartment 65 in Whian Whim-i State Forest I 
would have expected that State Forests would have been fur more careful in the planning of 
cpt 286. 1 certainly hope that the rush for IDFA timber doesn't lead to stuff-ups in the field as well as sttitT-ups in the plan. 

It i also disappointing that there is not enough time to properly ncgotiate prescriptions for 
cpt 286. We consider that the conservation protocols are often inadequate to protect 
endangered species and in IDFA compartments where the conservation values are highly 
significant, more tuicquatc prescriptions are needed. Obviously State Forests have no real 
intent to harvest in an ecologically sustainable manner in such an important area and are 
only keen for some timber and planning relief. 

I am committed to the terms of reference of the Harvesting Advisory Board but have gr.ve 
misgivings about how we arc approhing this situation. Issues we have been flagging for 
months have still not been dealt with, promises and assurances that planning problems will 
be improved have not been rcaliscd and in fact the harvesting plan for cpt 286 is per.iaps 
the most inadequate in teinis of legal requirements and ESFM that has been prod "I in the 
HAB area in recent times. Not a good start. 

1 this desperate rush for IDFA timber does lead to serious breaches in the field, it will have 
majoi implications (Al our ability to approve JDFAs in the future. 

The issues raised in Dailan Fugh's letter of 16 March to the HAB are still outstanding. 

In summary these issues include the distribution of audit reports from 
NPWS, demonstrated improvements in planning and implementation 
Forests, and a certification by State Forests that all other practicable s 
timber have been exhausted p1easc ictr to D Pugh's letter of 16 Mar 

Until these issues are resolved to our satisfaction, how can we 
compartments for logging7 	i—_-_--.--1 
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We cannot consider final approval for the haxvestin plan for cpt 86 until we have 
rcvicwcd the final plan. We regret that time constralnts prevented Us from a thorougn review of the plan and limited our inpuL If further consideration of the harvesting plan or othcr information shows a nccd for anicildincnts, we may make furthcr reeomInentj 
at a later date. 	 op  

Pollowing arc proposed aluend!ncnb to the harvesting plan for compartment 26, Yabbra 
State Forest. 

Also included are baseline protxots we consider should be applied in all IDFA 
conlpartncnts. This list of protocols is not final and will be amended for other IDFA 
compartments. 

Fauna and Flora Protcctjon 

Masked Owl 
State Forests pre-loggirig survey of 8/9/97 discovered a Masked Owl with two young 

OJS 	(from calls). During our own survey we also heard a Masked Owl and a young calling 
from the area. We located a rot tree but could not identify the nest tree. This was 
reported to the HAB. The most. recent State Forests fauna survey in cpt 26 again recorded 
the Masked Owl in the same place. 

The harvesting plan only shows a loiity record for the Masked Owl with no mcntio 	a 
roost site or the nest thaI must be in the area. At the very least the Coriservatioti Pr<)t(,cols 1euiie u 50 metre buffet around the roost site. 

It is recommended that the Masked Owl roost/nest site be included Within the 3(X) hecaj-c 
area reserved for the owl. It is recommended that the current itscrvc be extended to 
include the area east. of PP access Road from the northern boundary of the compartment to 
log dump A' 

Yellow-bellied Glider 
Yellow-bellied (Hider feed trees were identified in NEFA surveys of cpt. 286. Th 
presence of this species has not been identified in the harvesting plan and the prescription 
has been omitted from the plan. 

it is recommended that the harvesting plan include reference to the yellow-bellied glider in 
scctjons 2.4 (a) - Generul Fauna Records' page 9 and Condition 4.6 (b) Sightings o 
Fauna', and the prescription for yellow-bellied gliders be included in Condition 4.6 (sn) 
Threatened Fauna Prescriptions'. 

IL is also recommended that the SF0 be briefed on the importance of identifying and 
retaining all feed trees. 

Fauna Omissions 
The presence of Koalas in the compartment has not been reported in Table 1, Description 9 Endangered and Protected Fauna Occurrence, page 9. 

It is recommended that This condition be amended to include the koalas in ept 286. 

Again, thc table in Condition 4.6, (b) Sightings of fauna' fails to mention the presence of Koala and also (3olden Tipped 5ats in cpt 286. 

it is recommended that these be included in the table. 

2. 
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Marbled Frogmouth 
Thcrc i a rcconJ or the Marbled Frvgmouth 3 km wcst of cpt 2&, it tnut be t*sumtx1 that 
the Marbled Frog Mouth could be pncnt in the compurtmenL It is unclear from the fauna 
survey report if Marbled Progmout.hs wcrc searched for. 

It is rcmrncndcd that Marbled F1oL11ou(iI Sw veys be curried out in cpt Zt56 before the 
commencement of logging if thcse surveys have not already been conductcd 

Brush-taIled Phascogale 
The harvesting plan notes a rccutd of a ti usli-L*iled Phascogale 2.5 kitometres south of cpt 
286 (page 9). This is contradicted on page 41 wheie it hoLes no records within 3km. 

It is recommended that the record be confirmed and the required preseriptiorl apphecl. 

Threatened Bats 
The harvesting plan (page 49) has omitted the conservation protocol requirement to ccluUe 
burning from reserved areas as far as practicable under the Bushfircs ACL 

It is reconimcudcd that this prescription be included in the plan. 

Tylophora woolisli 
The discovery of a population of the highly endangered Tylophora woolisli in cpt 286 is 
very sinificant. This species was not prcviously known from the area and the size of the 
population is substantial (2(X) individuals). It is considered that a main threat to the T. 
woollsii is logging and roadmg. The plant only occurs within forest type 53 - Bi-ushbox 11) ept 286. 

It is recommended that lurther surveys be underLken for this species beIore logging 
commcncca and a map of localities be distributed for consideration. 

It is recommended that Tylophora woollsii be protected with a buffer of at Icas: 100 rrtres 
and by the protection of all forest type 53 - rushbox. The buffer and forest type 53 nwst be protected from all specified iorcsu-y activities. Trees must not be felled into these 
cxclusicn areas 

(Condition 4.5 (a) Endangered flora species protection. Page 31). 

Rafnforest Protection 
The harvesting plan (Condition 4.5 (b) Rainforest protection. 1-'age 31) allows old snig 
trucks to be reopened within niinforcst. This is not acceptabtc. 

The plan allows trees to be felled into the rainforcst buffer required by the conservation protocols as long as tree heads within 5 metres of trees within the buffer are removed or 
flattened. It is not acceptable to fell trees into the buffer or to allow machinery to enter the 
buffer to flatten tree heads. 

It is recommended that all specified forestry activities be eccluded from rainforest and 
rtinforcst buffers. Trees must not be felled into rainfot-est or buffers. 

Old Growth Forest Protection  
The harvesting plan allows the use of old snig trdck.s through old growth tOrest. It also 
allows trees to be felled into old growth as long as the trees are removed or flattened within 
5 metres of trees in the old growth. (Condition 4.5 Flora Protcction (d) Candidate Old 
Growth. Page 34) 

This is xt acceptable and it is recommended that areas of old growth be protected from all 
specified logging activities and that no trees be felled into the old growth. 
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It is rccomimnded that old growth forest have a 20 metre butler from which all specilietj forcetry ucti vi tics be excluded. Trecs must not be felled into the buffer. 

Holiow-betiring Tree Rvtcntio 
The harvesting plan hwi an uppci limit on the amount of tccruilmcnt Lrccs to be retained, (Condition 46 Fauna PnttcLjon  (c) Tree Retention. Page 37.) For legal 17CqUirem.-ilL,  this \ 	Should be a minimum limit. 

It is recomme-dj that all large old giow Lii trees greater than I mctrc tlbh be retaintJ as habitat trees. 

It is [ceominended that a minimum of 10 recnhiuncfli, trees per heciare be retained. The 
rceruilmcnt trees must be sound, vigorously fOWu1 Jilatuic LreCS greater than 40cm dbh. 

Riparian Buffers 
The harvesting plan allows the consl.ruclion and maintenance of snig tracks through 
riparian buffers. This is contrary to the conservation protocols. (Condition 4.6 Fauna 
Protection (U) Non Harvest and Modified Harvest Area.s. Page 38) 

It is recommended that snig track Co stiuction and maintenance be excluded fro:n riparian 
buffers in accordance with the conscrvation protocols. 

The plan states that the width of riparian buffers is marked on the map legend. It i' noL 

It is recommended that the harvesting plan map be amended to clearly show the width of 
the iiparian buffers. 

Connection Corridors 
The conservation Protocols iequiic that connection corridors establish links between 
different drainage systems. The connection corridor along Mosquito Creek doesnot 
establish iink.s between different drainage systems and does not meet legal requirements. 

It is recommended that the connection corridors be established in a manner which fulfils 
legal requirements. 

Rocky Outcrops 
The harvcsting plan states that there are no rocky outcrops in the compartment (pag. 40) 
however the fauna rcport notes some rocky outcrops near the creeks. 

It is recommended that the presence of outcrops be noted in the harvesting plan and the 
required protocol applied. 

Fire Protection 
It is recommended that the burning presetiptions rekvaiit to the conservation protocols be 
included it,  Description 6, (b) Fire Protection, part (4). This includes the burning 
ret3uireruents for Critical Weight Range Vertebrates and threatened bats. 

Silviculture 

The removal of all mature trees suitable for production of hardwood sawlogs is .iot 
acceptable (Description 6 Harvesting Conditions to be Determined (a) Silviculture, part I. 
Page 7). 

it is recommended that the word "all" be removed from this condition 

It is recommended that part 4. of this condition be amended to read "Enrichment plantirg o1 
endemic s 	Iy.11eeted 	of sub-optimally stocked areas." 
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It is recommcndcd that the following parts 5 and 6 be included in this condition; "5. Maintaining 50% of canopy cover, and 
6. Retaining all trees greater than 1 metre dbh." 

Tree Culling 
The culling of 1.rccs not needed for Limber as dcscribed in Part 2,2 'Dcscnpticn 5- Frcs and Crop Condition' (pagc 6) is not ac4;epL4blc. 

It is recommended that culling of nuI1-prtJucijve trees be excluded from cpt 26. 

Canopy Gaps 
The use ot 'Auu-a1iwt Group Selcction' including the creatton of canopy gaps "a range of sizes that avcrage 40-50 mctrcs diametcr" is not acccptable. (Condition 4.4 Silviculture (5) 
Canopy Gaps. Page 29) 

The conci-vution protocols require that gap cication for sUvicultur4j purposes will not occur in prcferred forest types in Koala Intermediate Use Areas (page 43). 

It is recommended that gap creation and Australian Group Selection be excluded from ept 
286. Condition 4.4 Silviculiure (b) Canopy Gaps should be replaced with a condition to exclude canopy gap creation in cpt 26. 

Tree Marking 

The harvesting plan requires that tree marking will be for removal and exclusion areas and rctaincd trees need only to be marked within one tree length of trees to be felled. (Condition 4.2 - Tree-marking and I-farvcst Regulation. Page 28) 

Contrary to this condition, Condition 5.2 'Tree marking and other harvesting control requirements' requires marking of hollow-bearing and recruitment trees (Page 64) and liker strips (Page 65) whcrc they are nor embedded in other exclusion areas. 

The conservation prouxx)ls require that hollow-bearing and recruitment trees be marked for rctcntion. 

It is rccointncndctj that marking for retention in accordance with condition 5.2, as well as marking for removal, txcur within compartment 286. 

Condition 4.6 Fauna Protection (g) Significant Food Resource (Page 38) rcqui -cs that "Where harvc,stirig operations will impact upon retained trees rcfcrred to in parts a), b) and d) they must be marked for retcntiott." 

Again, it is recommended that marking for retention in accordance of condition 5.2 and in accordance with legal requirements occur within compartment 286. 

It is recommended that Condition 4.2 Tree Marking and Ilarvest Regulation, par4igraph 3 to rcad "When there are substantial areas that do not contain trees for removal, (gcnralIy areas reatcr than 20 ha), these should be marked on the operational map by the SF0 a., not to be harvested. ..." 

It is recommended that a paragraph 5 be included to read "Following completion of the operation the SF0 will mark, as accurately as feasible, on the harvesting plan map the actual area harvested." 

It is recommended that trcc marking be done with a long lasting paint 

S 



20 MI'R 18 kib•1 	 FAX:e66224737 	 NEFA' LISMORE BRANCH 066224737 	PAGE es 

Breaches 

Condition 3.2 Compliancc, (e) Breaches and Infringements, page 24, States that" Serious 
breaches may lead to the issue of a Penally Notice, ticensce suspension Or proccutjon," 
We have been told that the forestry regulations make any oF these actions difficult. It is 
recommcnded that this be clarified in the plan. 

U is recomnndj that a coinpliutcc check be curried out at least weekly by the SF0 and at 
least every two weeks by a planning forester. Any problems of compUanee found by he 
checks should be reported to FLAB members, If any members of' the HAB report a breach oFcondjt-

ons, State Fore,sts will be notiFied and a joint field inspection be carried out as 
soon asssible, 

Typos 

On page 32 Prcscription A b) and Prescription B - last para are both missing 'L's from 
'must's. These should be corrected. 

Part 2 

Proposal for General Baseline Protocols for Harvesting in IDFA 
Compartments  

The following pwtocols arc proposed for harvcstin8 operations in IDFA compartments 

Fauna and Flora Protection 

Rairiforest. 
Rin1ore.t must be protec;.ed from all specified forestry activities. 

Al! specified logging activities must be excluded from raintbrest and rainforest bufThr5. 
Trees must not be felled into ruinjorest or rainlörest buffers. 

Rainforest to be identified by the harvesting plan map with boundaries identified in the Held 
where the type of forest meets the definition of rainforest. 

The buffer must be marked th three horizontal stripes. 

Old Growth Forest Protection 
Areas of old growth forest must be protected from all specified logging activities. 

A 20 metre buffer must he retained around all areas of old growth. The buffer must be 
protected from all specified forestry activities. Trees must not be felled into old growth or 
old growth buffers. The buffer must be marked with three horizoaJ stripes. 

Rare Plts 
All rare species of plant must be protected with a buffer of at least 50 metres, Particuhr1y 
significant plains ic Tylophom woollsij must be protected by a 100 metre buffer. 

The buffer must be Protected from all specified forestry activities and trees must not be 
felled into the buffer. The butter must be clearly marked with three horizontai stripes, 

Hobitat Trees 

All large old growth trees greater than 1 metre dbh must be retained. 

A 
minimum of 10 recruitment trees per hectare must be retained. The recruitment trees 

must be sound, Vigorously growing mature trees greater than 40 cm dbh. 

10 
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SiIvicuture 

Canopy RetentIon 
Canopy rctcntion muit be at least 50% acius the nçi logging 

No cunopy Sapping or 'Australian Group Scicction will occur in IDFA COlflpartmcriLs 

Tree Culling 
Culling of non-vommcrcial timber ntwt not occur. 

Beilbird Dieback 

AU arc-m of belibird diebk encountered in the field dunn8 pre-logging sUrvvys Dust be 
mappcd and the map kept with the comparunent history. The rnappin8 wiflbe cloie using 
an agreed method. 

State Fcrcsts must propose a fllanagemenL plan for the dicback areas that will enscre forest 
regeneradon. 

Yours sincerely, 

Georgia Beyer 

For the Coiiervation RprcscntaLjvcs on the NE State loresls Harvesting Advisory Board. 

7 
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lS March l998 . 

Nsw' 

Regional Planning Manager 	
.. 

NATIONAL 
State Forests' of NSW, Northern.Rivers Region PARKS AND 

. 	. 

. 	 POBox6S8 	 . . 	 . WILDLIFE 
CASiNO NSW 2470 	 ' 	 . SERVICE 

'Our reference: 	yab286aJdajJ4924-286 	 . 	.•• 

Your reference: 	. 	 . 	• 	 - 

A1TENTION: BOB WrLLL&JV1  
— 	

IDFA Compartment 286 Yabbra State Forest' 

DearBob, 	, 	 .. 

As agreed at the North East State Forest Harvesting Advisory Board (NBSFHAB) 
meeting of 17 March 1998, National Parks and Wildlife Service (N?WS) has 
conducted a review of the draft Harvesting Plan for the IDFA compal-tinent 286 
Yabbra State Forest. 	 . 	• 	- 

The attached review has been conducted as a matter of urgency due to timber 
supply problems in Northern Rivers Region. The review details a number of 
concerns NPWS has with the draft Harvesting 'Plan as well as data requ,ii-ed to 
fulfil reporting requirements as set out in the 28 February ] 998 section 120 lience 
variation. 

I will be available tomorrow, 19 March 1998, to discuss the content$ of the review 
in order to allow for the firialisation of the Harvesting Plan by 20 March 1998 as 
agreed by the NESFHAB. 	 • 	. 	 • .. 

- 	 . 	
• Yours faithfully 	 . 	

.. 
Norchern Zonc . 	. 
010 House 
24'Mcinee Scrccc 

. Coffi H.rhour NSW 
Austra1j 

I 	 • PO.Box914 
cotIs Harbour 2450 

' GARY ]DAVEY Tel: (02) 6651. 5946 
' 	. 	. 

Manager, Threatened Species Unit 
Fax: (C2) 6651 61S7
. 	 - 

• Head Office 
for DIRECTOR-GENERAl . • 43 Bricge Street 

Hurtville NSW 
Autni ia 
P0 	1967 

• 
. 

Hurstvjk 2220 
• 	 . 	 . 

.. Tel: (02) 9585 6444 
.• 	 . 	Awtralian.rnad 	100% recyc1ecLpap 	 . 	

• Fax: (02) 9585 6555 
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NPWS review of harvesting plaii for IDFA comparrmenr 286, Yabhrc State Forest 

NPWS Review of draft Harvesting Plan 

Yabbra State Forest, compartment 286 

18 March 198 

Information for HAB members 

Riparian boffers 

The Harvesting Plan Operational Map (HPOM) does not show the correct stream ode: and 
buffer widths for some sections of creek. 

in the north-wesi. section of the compartment the second order stream to the south of log 
dump 3 shou'd start at the junction of the two first order streams, not the junction below this. 
The second order stream to the south-east of log dump K has not been correctly mapped. ' 
Where the two second order streams referred to above meet, the stream becomes a third 
order stream. 
The stream that enters the compartment along the southern boundary is a second order 
stream, not a first order. 
The stream that enters the compartment to the south of log dump G is a second order steam, 
not a first order. 

The HPOM will need to be revised to show the correct stream order and buffer widths. The 
HPOM will also need to clearly state that buffers for Gold-tipped Bat are 40m wide on both 
sides of the stream. 

Connection corridors 

The s120 licence requires that for every 500ha of forest at least one connection corridor at least 
80m wide connecting third order streams, or two connection corridors at least 40m wice 
connecting second order streams be established. There is one connection corridor of 40m width 
in the compartment, however it does NOT connect two different drainage systems z-5 required. 
The HPOM will need to be revised to include an appropriate connection corridor that contects 
two different drainage systems. It is suggested that a corridor be established that conne:ts 
Mosquito Creek to the drainage line in the western section of the compartment 

Rocky Outcrop 

A rocky outcrop was identified during the pre-logging surveys. This area must be shown o the 
HPOM with the corresponding buffer. 

Tree marking 

There is a section in the plan (page 28) referring to tree marking. This method of tree marking 
has not been agieed to by NPWS. As such, the requirements under the Threatened Species 
Protocol and sl20  licence to mark trees for retention must apply to this compartment. 

Y286REV.D00 	 18103I.e 	 Pge1 
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NPWS review of harvesting plan for IDFA compartment 286, Yabbra State Forest 

An agreement was made to allow marking for removal in Bookookoorara State Forest as 
marking had already been conducted and due to the urgency for access to these compartments. 
NPWS specified that this agreerrient only related to the Bookookoorara compartments and any 
agreement to modify the tree marking method would be dependent on a thorough review of the 
proposed method and an audit of the Bookookoorara compartments 

Canopy gapping 

During  the moratorium on canopy gapping, Australian Group Selection is considered an 
acceptable logging technique (harvesting plan page 29). The AGS system allows the creation of 
canopy gaps that arc a range of sizes that average about 40-50 metres diameter. Site preparation 
can include limi Led felling or tractor pushing of non-commercial trees. 

It is not considered appropriate that AGS is conducted in IDFA compartments for the following 
reasons: 

the technique of canopy gaping is still under review 
the technique could adversely affect the conservation values of the IDFA compartment 
the technique could adversely affect a number of threatened species know to occur in the 
IDFA compartment. 

Furthermore, the Koala prescription precludes the application of canopy gapping in this 
compartment. 

Old Growth 

The reporting requirements of the old growth protocol (prescription 34 of the 28 Februiy 1998 
licence variation) have not been met. That is, a map showing candidate old growth forest should 
be included in the harvesting plan, as well as the following data on the assessment: date of 
assessment, identification of assessor; and result of assessment. 

The Harvesting Plan, includes a prescription for old growth. The prescription does not folLow 
the intent of the old growth protocol. During negotiations for the protocols it was agreed that 
for exclusion areas and buffers "All practical precautions must be taken to avoid felling trees 
into / over...". The intent was that trees would not be felled over critical boundaries and buffer 
boundaries. However, it was acknowledged that in some situations accidents happen, and rather 
than effectively increase the buffer / boundary by the length of the tree to be felled by requiring 
that trees must not be felled over these boundaries, the wording was changed to "All practical 
precautions..". However, the intent remains; ie that trees must not be felled over buffers / 
boundaries. 

Given the above, the IDFA status of this compartment, and subsequent 'best practice operation', 
NPWS proposes the following prescription for the protection of old growth in this 
compartment: 

I. The boundary of the identified old growth forest must be clearly marked in the field by the 
SF0 (where the boundary is adjacent to areas of net logging area that will be harvested). 
Specified forestry activities must not be conducted in areas of identified old growth forest. 
Trees must not be felled into areas of identified old growth forest, ie trees must not be felled 
across the boundary of old growth forest. 
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NPWS review of hurvesring plan for IDFA compartment 286, Yabbra State Forest 

4. If a tiee accidentally falls across the boundary, all trees within the old growth boundary 
affected by the fallen tree will be treated as habitat trees. Removal of debris from around 
such trees must be done by hand. 

Reporting requirements 

The 28 February 1998 broad area licence requires (see Condition 9) that the following be 
included in the Harvesting Plans: "Those prescriptions and Harvesting Plan OperatioLal Map 
amendments triggered by the results of the Pre-roading and Pre-logging surveys." Also that: 
"The Harvesting Plan Map must present, as dearly as possible at the standard scale used, all 
threatened species records (database search records, SFNSW records and new survey records) 
and threatened fauna features requiring prcscriptions. The Map must also indicate the 
management actions for each, eg. buffer zones must be indicated." 

The Map does not show all the relevant features required and will need to be amerded. All 
threatened species (both flora and fauna) requiring prescriptions or some form of management 
will need to be mapped. All threatened fauna features (eg. Allocasuarina with >30 cones 
beneath, owl roost site etc) will need to be mapped. 

The reporting requirements of the pre-logging survey have not been met. The data required to 
be included in the survey report, as set Out wider the 'Data to rccord' sections have not been 

, 	supplied for the compartment traverse; for example no map has been provided showing the 
location of the compartment traverse, and no AMGs have been provided of threatened flora 
records and threatened fauna features 

Flora 
The survey report is inadequate in reporting threatened flora survey results. No AMOs were 
provided for the locations of the species found, nor does the map clearly show where all 
populations and individuals of the species were found. 

Tylophora woollsii (sch 1) was recorded during pre-iogging surveys. The prescription applied 
in the Harvesting Plan is not the agreed prescription for this species. Bums recommends 
extending riparian buffers to protect the species. He suggests that the first order stream where 
the species has been found be buffered by a minimum 30m exclusion zone on either side of the 
stream, and the second and third order sections of stream be extended by 30rn either side (to 
allow for occurrences up to 30m from the stream bank). This appears to be an adequate 
approach for this compartment. However, the HPOM shows the areas of concern as "Tylophora 
woollsii buffer 50rn" for all orders of stream. Based on Binns recommendation, tha second 
order stream buffers should be 50rn wide on both sides of the stream, and third order Streams 
should be 70m wide on both sides of the stream. 

There is an area of Tylophora identified on the pre-logging survey map that has not been shown 
on the HPOM. These locations will also need to be shown on the HPOM. AMOs will also need 
to be provided. 

Y286REV.DQC 
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NPWS review of harvesring plan for 1DFA compartment 286, Yabbra StaId Forest 

Masked Owl 

Nest site: During the pre-loggirig surveys for 286 a number of records of Masked Owl were 
made as detailed below ("quotations" from data sheets). 

Spotlight survey 8/7/97. AMG 443800 6825200. One heard lOOm east of transect. 
Call playback survey 8/7/97. AMG 443700 6825100. Two heard 1 SOm north of site. "2 birds 
called. One adult and one juvenile. Juvenile called during Sooty Owl playback. Adult called 
during Masked Owl playback." 
Call playback survey 10/7/97. AMG 443700 6825100. Two heard lOOm (+1- 20rn) 230 
bearing. "Juvenile in nest? assumed begging calls. Responded to Masked Owl playback. 
Adult called sporadically during nigbt." 
Incidental records 10/7/97. AMG 443800 6625200. One observed "400rn south-eas: of 
compartment 286 boundary gate. Observed during search for nest site." 
Incidental record 10/3/98. AMG 443800 6825200. Heard. 

The adult and juvenile Masked Owl were heard calling on two separate mights, as well as the 
adult Masked Owl being heard and observed on a number of occasions in the area. Given the 
time of year (the juvenile would still have been very young and most probably still in the nest), 
it is highly probable that a nest exists in the area where the two individuals were heard calling. 
Nest sites for this species are very difficult to find given the nature of the nest. As such, given 
the status of the compartment, the repeated records of Masked Owl and the appropriate 
application of the precautionary principle, it is appropriate that the area be treated as a nest site. 
The most appropriate way to deal with this site would be to include it within the Masked Owl 
habitat exclusion area. 

Retained habitat-. The guidelines for delineation of Masked Owl habitat (set out in Attachment 
A of the 28 February 1998 broad area licence) have not been adequately followed. The 
guidelines state that in delineating habitat patches, preference should be given to using the lAP 
mapped habitat, then candidate old growth and then predicted high and medium forest types. 
Use of low habitat value forest types should be justified. 

Much of compartments 286 and 287 contain lAP mapped habitat. However, the proposed 
Masked Owl exclusion zone for this compartment includes areas not mapped as habitat by the 
lAP, as well as areas of low value forest types (iC. 53), in preference to lAP mapped habitat. 
The retained habitat map should be amended to more adequately foilow the guidelines. 

Pre.ccription: It is proposed that the prescription for Masked Owl (for this compartment) state 
that the boundary of the retained Masked Owl habitat be marked in the field by the SF0 and 
that trees must not be felled into areas retained as Masked Owl habitat. 

Roost site: During the pre-logging survey a possible roost site was recorded. The compartmer.t 
traverse survey datasheet states that an owl feather and whitewash were located 1.3kir. alc•ng the 
traverse. The datasheet also states that the owl feather was sent to the Australian Museum for 
identification. Has the identification been received I confirmed? No map of the traverse was 
provided thereore it is unclear where this record was. The information on the datasheet implies 
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NPWS review of harves:ng plan for JDFA compartment 286, Yab&ra Stare foresi 

that the site was a roost. If so, the site must be marked on the HPOM with the appropriate 
buffer. 

Koala 
A high use 'averse section was identified during Koala traverse surveys. The subsequnt star 
survey did not show any further areas of high use. Therefore the compartment is an 
'intermediate use' area. The Harvesting Plan must clearly state that the compartment is an 
intermediate use area and indcatc which prescription applies in this situation (ie. tree :etentioii 
and no canopy gapping in preferred forest types). 

Species-specific prescriptions 

There are many prescripticns in the plan that. are not relevant to the compartment (eg 

Squirrel Glider, frogs, parrots). The s120 licence (Condition 9 a) iv.) states that that species 
prescriptions that are not relevant to the compartment must, not be included in the plan. This 
is to ensure that the plan clearly identifies what is required. 

a The foJ lowing prescriptions were not worded correctly in the plan (sections were missing or 
the wording was different to that required in the s 120 licence): habitat tree retention, 
riparian buffers, connection corridor, rocky outcrops, caves etc, pre-logging site inspections, 
Kerivoula pap uensis, Glossy Black-cockatoo and Masked Owl. 
Brush-tailed Phascogale: The harvesting plan is contradictory: in one section it says that this 
species was recorded within 2.5km of the compartment, and in another section h says the 
species was not recorded within 3km. The species has been recorded within 3km of the 
compartment boundary, therefore the prescription applies and habitat must be retained. 
The following prescriptions were confusing in that sections were repeated in slightly 
different foanats / wording: Koala, CWRV, threatened bats. Prescriptions shou]i appear in 
the Harvesting Plan only once, and be in the correct s)20 wording. 
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To: 	John Macgregor-Skinner 
Executive Officer 
N ES FHAB 

From: 	Russ Ainley 

19 March, 199 

Re: URGENT RESPONSE TO OUT OF SESSION 
MATTERS 

I recommend that the Harvesting Plan for Cpts 286 and Cots'196 and 19, 
Yabbra State Forest, be approved by State Forests, for implementation 
as presented. 

In making this recommendation I submit that Conservation Protocols must be 
the limit of logging restriction within these compartments. The Government's 
Forests Decision explicitly states that the Conservation Protocols will be 
applied both inside and outside the IDFA. We expect that the Decision will be 
maintained by the Government agencies with equal balance between 
conservation values and industry supply. 

I further submit that the Harvesting Plans may not be diminished by 
prescriptons resulting from unreliable or unconfirmed fauna sightings. Any 
significant sightings mist be verified prior to imposition of a restrictive 
prescription. 

coipy 

NSW Forest Produce 	 13-29 Nidids Sbmt 	 P0 Bx 903 	 Phore (02) 9360 4022 
As*ociatn LW 	 5ucy Hills 	 Dos1lngh&t 	 Fax 02) 9361 0374 
A.C.N. 0018"468 	 NSW2O1O 	 N$W2010 
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EPA Amendments to the Harvesting Plan for 
Yabbra State Forest, Compartment 286. 

19 March 1998 

The Environment Protectioa Authority (EPA) has reviewed the draft harvesting plan for 
compartment 286 of Yabbra State Forests in the context of the Section 17D(3) rotice that 
was issued by the EPA on 18 September 1995, as well as the licence requirements for 
updating the conditions applicable to the operation. The EPA acknowledges the effort that 
has gone into producing and updating this harvesting plan, but a number of important pobts 
need to be amended. 

The Soil Erosion and Water Pollution Hazard Categories (SE/WPHC) have been 
incorrectly calculated and stated on pages 21, 54 and 58 of the harvesting plan. They 
to be amneded to be consistent with those values given in the 17D(3) notice. 

2. 	The proportion of dispersible soil (PDS) provided in the harvesting plan on page 21 
is incorrect. It needs to be amended to be consistent with that given in the 17D(3) 
notice. 

The E?A notes that State Forests will stabilise all disturbed road batters and drainage 
feature crossings on both roads and snig tracks with a grass seed mix at the rate of 20 
kg/ha. The harvesting plan must state the time frame in which this seeding must ta.ce 
place from the time of initial disturbance, the EPA recommends five days from the 
time of the initial disurbance. 

Description 11(h) on page 17 under the section on 'Use of existing drainage fazure 
crossing' - State Forests needs to insert the sentence specified in the Section 17D(3) 
Notice issued on 18 September 1995. The harvesting plan must incorporate all 
amendments specified in this Notice. 

Description 11 (h)on page 17 under the section on 'Use of existing drainagefezture 
crossing' - the EPA requires that State Forests must soil stabiise all exposed areas 
around the drainage feature crossing within five days. 

Condition 4.7 (d) on page 54 under the section on 'Wet weather controls' - State 
Forests needs to de1ee the phrase "greater than 10 cm" from the harvesting plan. 
This ensures that the harvesting plan is written in enforceable language. 

Condition 4.7 (e) on page 55 under the section on 'Use of existing roads - State 
Forests needs to correct the citation of the road drainage spacing table in the 
harvesting plan. In accordance with the condition 66 of the licence, the spacing of 
rollove: banks must not exceed the maximum spacings specified in Table 2 for WPHC 3. 

Condition 4.7 (e) on page 55 under the section on 'Use of existing roads' - State 
Forests needs to specify the location of the first road drainage structure from the 
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drainage line at crossing A. The harvesting plan must give a clear directioL to the 
contractor and Supervising Forest Officer (SF0) on where to locate such structu:es. 
In addition, the harvesting plan must provide a clear indication that this structure 
must be installed and be effective during and upon the completion cf logging 
operations. 

Condition 5 of the harvesting plan (pages 64 to 67) cites a series of harvestirg plan 
sections and page numbers incorrectly. The EPA requests that all the cross-
referencing the harvesting be checked by State Forests to ensure there is no operator 
confusion in the field. 

For example: 
Condition 5.2 (b) states that "Where they are not .....as indicated in Table 5 in 
condizion 4.7(1), page 57." should read "Where they are not .....as indicated in 
Table 4 in condition 4.7(72), page 58.". 

The EPA is unsure of the relevance of the 'Erosion Hazard Assessment' in the 
unnumbered append:x of the harvesting plan. If it is designed to provice a more 
detailed explanation of how the soil erosion and water pollution hazard categories 
were derived, then the table needs to be amended to reflect the comments made in 
point 1 of these notes. If it is designed to meet the requirements of RaPIC then the 
EPA notes that the wrong version of SOILOSS has been used. 

2 



[P!STS 
NORTHERN REGION 

FACSIMILE TRANSMISSION 

To: 	NESFHAB Members 	Date: 	20 March 1998 

Fax No: As per list 	 Pages: 	two, including this 
cover sheet 

From: 	John Macgregor-Skinner 

Subject: Resolution IDFA compartment 286 Yabbra State Forest 

Confidential: The in formation contained in this facsimile is intended for the named 
recipient only. It may contain priv:leged and confidential information. If you are not the 
intended recipient you must not copy, distribute, take action in reliance on it, or disclose 
any details of the facsimile to any other person, firm or corporation. If you have received 
this facsimile in error, please notify us immediately by reverse charge call and destroy the 
original. 

COMMENTS: 

Please complete the following "Consideration of Matters out of Session" 
proforma and return it to Northern Rivers Regional office (by 1 000hrs 
Monday 23 March 1998. 

Sent to: 
R. Ainley 0293610374 
G. Beyer 66224737 

Conley 0265822033 
G.Davey 66516187 

Gallagher 0294152949 
D.Hall 66431863 
R. Heron 66203958 
A. Ellem 0292994797 
D.Pugh 66882248 
E. Stevenson 66433328 

For info: 
S. Knox 	 66212669 
J. Parry 	 66625826 

Regards, 

e7  

North F.ast State For1s 
Harvesling Advory Boani 

5 Scott Street 

MlKgththNSW2484 
Phone ()2)66721170 
Fax (02)66728204 
\4thik (1)419)281490 

E-mail neveifin.netau 



NORTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

It is resolved that the North East State Forests Harvesting Advisory Eoad 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest, Urbenville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AGREED 

NOT AGREED 

DATED 

NAME (please print)........................................................... 
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20 March 1998 

All HAB Members 

State Forests of NSW has considered recommendations from the HAB 
Members regarding compartment 286 Yabbra State Forest. The enclosed 
harvesting plan for Yabbra 286 has been amended to include some of the 
recommendations. The EPA licence amendments supplied to SFNSW 20.3.98 
at 14:25 have all been incorporated into the plan. 

In response to the submission received from the North East Forest 
Alliance the following applies. 

Masked Owl 

. No actual nest site or roost has been found. 

As requested by NPWS we have extended the Masked Owl reserve as 
indicated on the harvest plan operational map to include the Masked Owl 
'records'. 

Yellow-bellied Glider 

( 	. 	No v-notch trees have been recorded. 

7') 	. There is no Yellow-bellied Glider record in the NPWS atlas. 

Yellow-bellied Gliders have not be recorded during the required fauna 
surveys. 

Fauna Omissions 

The presence of Koalas has been recorded in the plan page 9. 

0 The Goiden Tipped Bat is recorded in the plan page 9. 
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Marbled Frogmouth 

>. 	

VNC
The Marbled Frogmouth was not surveyed for. Surveys are being 

'2' 	conducted over the weekend 21 and 22 March 1998 and the results will be 
incorporated into the plan as an amendment. 

Brush-tailed Phascogale 

We have included a 5 ha reserve as shown on the harvest plan map in the 
South-western corner of the compartment as per the S120 licence 
conditions. 

The actual record of this species has been recorded 2.8km frDm the 
compartment boundary. The appropriate amendment has been rrade in the 
plan. 

Threatened Bats 

The conservation protocol page 49 has been included in the plan. 

Tylophora Woollsii li 
flDp &7 

This plant was found by Doug Binns to be strictly confined to creek baiks, 
slopes 	close 	to 	gullies, 	usually within 	10metres 	and 	steep rocky slcpes çdi. 
elsewhere. 

N 
As recommended by Doug Binns and approved by NPWS an 

buffer 
additicnal 30 

metre 	either side of the riparian buffer on drainage features where the 
species is found should apply ie. 40m, 50m and 70m buffers. This prescription 
has been applied. 

Rainforest Protection 

The rainforest is embedded within the Owl Reserve as shown on the harvest 
plan map. Consequently it is fully protected by the Owl Reserve conse-va:ion 
protocols. There will be no harvesting activity anywhere near the Rainforest. 

Old Growth Protection 

Extra prescriptions, outside the S120 licence as recommended by NPWS have 
' 	been included in the harvest plan for the protection of old growth page 33 4.5(d) 

Hollow-bearing Tree Retention 

The conservation protocols will be implemented as stated in the harves: plan. 
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Riparian Buffers 

,\ 	The conservation protocols have been adopted as per the S120 licence. Road \\\ 	construction, as defined in condition 11. 'Definitions' of the S120 licence 
includes 'tracks, fire-trails and sf19-tracks'. 

The widths of the riparian buffers are included in the legend of the harvest plan 
map. 

Connection Corridors 

A connec:ion corridor of 80 metres connecting two third order streams and two 
separate drainage systems is shown on the map. 

Rocky Outcrops 

Any identified rocky outcrops have been protected as outlined on page 39 
y 	4.6(k). 

Fire Protection 

~  L) The burning prescriptions relevant to the conservation protocols are included jr 

'e" 	sections 4 & 6 prescription 3 page 45 and prescription 8 page 47. 

Silviculture 

( 

 ~j The word 'all' has been removed from 2.2 description 6(a) silviculture, point 1. 

alterations will be madp to the wording in the current plan under 

However please note that as outlined in the 5120 licence the Australia Group 
Selection method will not be applied in the intermediate use Koala area as 
defined on the harvest plan operational map. 

Tree Markiig 

The harvest plan has been amended so that tree marking will be conducted in 
t 	accordance with the S120 licence. 

Breaches 

Compliance checks wil, be carried out in the form of daily and fortrightly 
reporting as detailed in 5.3 (a) page 61 of the plan. 

All types have been amended. 



Page 4 

Part 2 

All issues addressed in previous sections 
/ 

/ 	• 	Bell Minor dieback research is ongoing and dependent on funding and staff 
/ 	time. 

In response to the submission received from NPWS the following applies. 

Riparian Buffers 

Errors detected by NPWS have been corrected on the Harvest plan operational 
map. 

Connection Corridors 

NPWS recommendations regarding placement and width of connectio-i 
corridors have been accepted and implemented. 

Rocky Outcrops 

Please refer to comments made to NEFA. 

Canopy Gappiflg 

Canopy gapping will be in accordance with the Koala Prescriptions ie No AGS 
in intermediate areas. 

Old Growth 

Recommendations accepted and incorporated into harvest plan. 

Flora 

Prescriptions have been amended to incorporate Doug Birns' 
recommendations of additional 30m buffers on either side of appropriate 
drainage features as described in the response to NEFA. 

The area of Tylophora identified on the pre-logging survey map has been 
shown on the harvest plan operational map. 

Reporting Requirements 

The Harvesting Plan map has been amended to display at the standard scale 
all threatened species records and threatened fauna features recuir,ng 
prescriptions. The Harvest Plan Map has been amended to dis3lay the 
management actions for each threatened species records and threatened fauna 
features requiring prescriptions. 
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It is impossible to d splay all threatened species records identifiec in the 
database search on the Harvest Plan Map particularly the species or privae 
property. Copies of the database search information have been attached to the 
Harvest Plan to attempt to fulfil the documentation requirements. 

Masked Owl 

The area containing three separate Masked Owl records has been included in 
the Masked Owl Habitat Exclusion Zone. 

There has been no record of a Masked Owl roost site or nest site. The only 
records available are of calls from Juvenile Masked Owls, which does not 
substitute a nest site. Numerous surveys have been conducted around the 	/ area where the juvenile calls were heard but have failed to locate either a nest 
site or roost site. 

The owl feather and white wash described in the survey data sheet has beei 
identified as a kookaburra feather and kookaburra whitewash. 

The majority of the Masked Owl Habitat Exclusion Zone (MOEZ) contains 
Habitat Class 2 as identified on the lAP Maps. The MOEZ also contains Habitat 
Class 3 and Non lAP Mapped habitat areas. The justification for not including 
Habitat Class 1 is either>2km from the compartment boundary or recently 
logged. 

The decision to reserve the indicated lAP Mapped Habitat Class 2, 3 and Non 
Mapped habitat is in line with the Government objective of maintaining 
conservation values and timber supply. 

The recommendation of marking the MOEZ in the field by the SF0 has been 
accepted and incorporated into the harvesting plan. 

Koalas 

All appropriate Koala prescriptions have been applied 

Species/Specific Prescriptions 

Non relevant prescri3tions have been deleted. 

Prescription wording has been amended. 

Brush-Tailed Phasc3gale has been recorded as being 2.8 km from the 
compartment boundary. 

Prescriptions have been corrected to include S120 wording. 

RJ Williams 
Planning Manager 

I 
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Facsimile Transmission 

To: 	Georgia Beyer 
	

Date: 	25103198 

Fax No: 66222676 
	

Noo?Pagas: 6 

From: 	John Macgregor-Skinner 

SubJect: Progress reports cpt 286 Yabbra SF Harvesting Plan 

Confidential: The informatioi contained In this facsimile Is intended for the named reopierit only. It 
may contain priv ieged and confidential information that is not for unauthorised distr bution 

Message: The following documents from Jacqui Parry have been 
facsimiied to all NESFHAB Members. 

As at this morning, no comments have been received 
by State Forests on the draft harvesting plan for cpts 
1961199 Yabbra State Forest. 

Following: 
Progress report on HAS considerations of final HP 

for cpt 286. 

HAS deliberations on access to cpt 286. 

Performance of the agreed process for cpt 286. 

Agreed process for cpt 19611 99. 

Progress report on process for compartment 
selection. 

Regards, 

John 



Northern Rivers Region 

To Stephanie Knox, Chair NE Harvesting Advisory Board 

Members of the Board 

Executive Officer, John MacGregor Skinner 

HAB Co-ordinator Mark Carron 

From Jacqui Parry, Regional Manager, Northern Rivers Region 

Date 24/33198 

Subject Progress report on HAB consideration of final NP for Cpt 
286 Y3bbra 

File No 
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Dear Stephanie, Members, John and Mark, 

I have summarised overpage the outcome of deliberations of the Board to date. I will 
ask John MacGregor Skinner to fax out copies of the responses so that the process is 
quite transparent. 

Regrettably at this stage we do not have full consensus on the recommendation to 
approve the Harvesting Plan for cpt 286 Yabbra SF, however, there is a clear majority 
decision of the Board in favour of approving the plan. 

A number of members have made very detailed submissions, some of whici I iave 
received only this afterncon. I wish to give those submissions appropriate 
consideration and prepare a brief response. I hope to have that response to you 
tomorrow. 

I wish to express my appreciation to all Board members for their work out of session 
work. Members and staff of SFNSW, NP&WS and member organisations have- put in a 
very considerable effort to largely meet the deadlines agreed to at our last meeting. 
I thank you for that effort. 

Jacqui Parry 

Regional Manager 

Northern Rivers Region 
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Harvesting Advisory Board deliberations on access to Cpt. 286 Yabbra SF 

Organisation I Member Agree / Disagree CommBnts or requests for 
Group additional conditions 

Represented 

Chair person Stephan a Knox Response not tndepr.dertt Chair wfll rot usuay 
received vote 

SFNSW 	- Jacqui Parry Agreed 

NP&WS Gary Daiey Agreed subject to Delled submission confirming 
furtner amendments cornphance with amendments 
to F-iarvesting Plan previously requested, and 

recommending a furher 12 
amneridrrients. 

EPA JiH Gliaghe Agreed Expressed concerns about the 
possibllfty of nor-compflance 
problems and recommended advice 
to NEHAB about improvements to 
superiision and moritoring systems 

Nature Dailan Pugh Disa9reed Requested additional conservation 
Conservation 
Council Georia B geyer Disagreed protection den Qri$tJtk)n that 

compliance mriagement ha 
Daniel Hall Disareed improved and demonstrate that all 

(joint Submission) practical alternatives to sccessin 
1DFA have been exh3us- ed. 

Timber Industry Russ Ahley Agreed Registered a protest abcot 
Representatives application of prescriptions in 

excess of legal requirements (e.g. in 
excess of Conservation Protocols) 

Timber Industry Ian Conley Agreed As above 
Representatives 

Timber Industry EWaO St€phensori Agreed No further comment 
Representatives 

Union Kelly LMrtqstone Agreed No further comment 
Representative 

Aboriginal Ron Herroi, Agreed Agreement quaI1ed S0 long as the  Community NP&WS do their thing" and 
Representative protested about out of session 

voting 

NO. MEMBERS (EXCLUDftG CHAIR) 11  
TOTAL RESPONDED 11 
TOTALAGREED 

------------- 8 
TOTAL DISAGREED 3 
OUTCOME Terms of Reference 31m5 ideally for consensus but as a 

minimum requires atwothircis majority. 

There is greater than a two thirds majority of Uoard 
(excluding the Indepondent Chair) In agreement 
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Report on performance of the agreed process for Cpt 286 Yabbra SF 

WHO 	' WHAT BY WHEN 

SFNSW Provide a copy of the recent flora and fauna reports Close of bus. 
for this compartment to each HAB member Tuesday 17th March 

ACHIEVED 

- - All HAB Consider the Harvesting Plan presented with the 	9am Friday 20th Marci 
members business paoers for todays meeting, and the flora 	MOST PROVIDED ON 

and fauna report, and advise (by return fax) their 	
TIME recommendation for approval of the harvesting plan 

as presented, or suggested amendments. 

SFNSW Considers the responses, consults with the relevant Friday 20th 	arch 

(NP&WS) regulatory authorities (including NP&WS) and ACHIEVED 
determines through consultation how any suggested 
amendments should be dealt with. 

SFNSW Finalises the Harvesting Plan, taking into Friday 20th March 
consicleratioi issues raised by HAB members, 

ACHIEVED 
prepares advice to HAB members on how the issues 
were dealt with. 

SFNSW Distributes the final Harvesting Plan and the advice Close of business Friday 
to all HAB members (Overnight by courier or by hand 20th March 
as arranged with each HAD member), with a ACHIEVED EXCEPT FOR 
covenng sheet on which HAB members must record 

DELAY IN CELIVERY TO their final recommendation on approval of the 
NP&WS -. Harvesting Plan. 

AU HAS Advise SFNSW, by faxing the completed covering 10 am Monday 23rd March 
members sheet, of their final recommendation. 

2 RESPONSES RECEIVED 
ON TIME, 7 RECEIVED 
LATE (UPTO 6PM MON.) 
2 RESPONSES TUE 24th 

SFNSW 	Advise HAS members by return fax of the outcome. Close of.busness Monday 
23rd March. 

ADVICE ISSUED 6PM 
MON. 23 °  & TUES 24th 

SFNSW 
--- 

Provide copies of the fin 	Harvesting Plan to SFOs 23 - 25th Mach 
and contractors, read through the plan with therriin 

DELAYED DUE TO DELAYS the field arid commence tree marking lii preparation 

-' for harvesting to commence. 
IN HAB RESPONSES 

NOTE 

ALL HAB MEMBERS MUST STAY IN CLOSE CONTACT WITH HAS EXECUTIVE 
OFFICER JOHN MCGREC-OR SKINNER DURING THIS PERIOD SO THAT ARRANGEMENTS 
CAN BE MADE FOR URGENT DELIVERY OF PAPERS. 

HARVESTING WILL BE DELAYED BY THE DELAY IN HAB MEMBERS RESPONSES. 
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The agreed process for C,t 196 and 199 Yabbra SF 

WHO - 	 WHAT BY WHEN 

All HAB Provide their preliminary comments on the draft Close of bus. 
members Harvesting Plan presented with the business papers for Tuesday 24th \larch 

today's meeting. 
REMINDER SENT 
7AM 24TH 

SFNSW Completes outstanding spring/summer flora and fauna - Close of Bus. 
survey, incorporates prescriptions arisIng from Wednesday 25th 
information provided in those Surveys. March 

Considers and Incorporates, as appropriate, issues 
raised by HAD members in their preliminary comments. 

Completes the harvesting plan. 

Provides a copy of the flora and fauna reports and the 
completed Harvesting Plan to each HA13 member. 

All HAR Consider the Harvesting Plan and the flora and fauna 	Close o bus. 
members report, and advise (by return fax) their recommendation 	Wednesday 1st April 

for approval of the harvesting plan as presented, or 
suggested amendments 

Considers the responses consults with the relevant 	I Friday 3rd April SFNSVV 

NP&WS' regulatory authorities (including NP&WS) and determines i / through consultation how any suggested amendments 
should be dealt with.  

SNSW Finalises the Harvesting Plan, taking into consideration Friday 3rd Aprf 
issues raised by HAB members, prepares advice to HAB 
members on how the issues were dealt with. 

SFNSW Distributes the final Harvesting Plan and the advice to all Close of Bus. Friday 
HAB members (overnight by courier or by hand as 3rd Apr II 
arranged with each HAB member), with a covering sheet 
on which HA3 members must record their final 
recommendation on approval of the Harvesting Plan, 

All HAD Advise SFNSW, by faxing the completed covering sheet, Close of bus. 
members of their final recommendation. Wednesday 8th April 

SFNSW Advise HAB members by return fax of the Outcome. Close of bus. 
Thursda/ 9th Anril. 

SFNSW Provide copies of the final Harvesting Plan to SFO's and 14 -15thApil 	- 
contractors, read through the plan with them in the field 
and commence tree marking in preparation for 
harvesting to commence 

NOTE 	(1) ALL HA13 MEMBERS MUST STAY IN CLOSE CONTACT WITH HAB 
EXECUTIVE OFFICER JOHN MCGREGOR SKINNER DURING THIS PERIOD SO THAT 
ARRANGEMENTS CAN BE MADE FOR URGENT DELIVERY OF PAPERS. 

(2) THE EARLIEST THAT HARVESTING COULD COMMENCE IF ALL DEADLINES ARE 
MET IS WEDNESDAY 15T1 APRIL, notIng that April 10 to 13 i&the Easter break. 
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Progress Report an process for compartment selection as agrad at HAB 
meeting Tuesday 17 March 1938 

WHO WHAT BY WI-lEN 

SFNSW STEP 1 Seeks to obtain informaflori on all IDFA and non- Wed. 18 March 
IDFA compartments in Northern Rivers Region, Graftori 

ACHIEVED and Cofft Harbour MA's, showing total volume and volume 
per hectare for each compartment 

SFNSW STEP 2 At HAS meeting, demonstrate need for estimated Wed. 18 March 
volume of timber from IDFA compartments 	The volume of PRESENTED timber should be sufficient to supply commitments through 
until 31 March 1998 17 March 

- SFNSW & STEP 3 Meet at NP&WS Northern Zone team ofice to IN PROGRESS 
NP&WS evaluate compartments on basis of: conservation value, 

including extent of value across opt reserve design, 
NP&WS and SFNSW knowledge of conservation and 
wood supply values, wood supply value, species mix  

SFNSW & STEP 4 Recommend a list of cpts that meet the target 7 April 
NP&WS volume identified in Step 2 and including an additional 25% 

volume to allow for compartment or volume loss in the 
remainder of the process. This tab!e is to be jointly 
approved by Regional Managers, Mid North Coast and 

-- Northern Rivers Region 

SFNSW STEP 5 Circulates the list from Step 4 to all HAP members 7 April 
ALL HAB Consider and comment on the list 17 April 

MEMBERS 

SFNSW & STEP 6 briefly review and quantily possible harvesting 17 April 
NP&WS restrictions for cpts on the list 

SFNSW & 
-----------------------------------.--

STEP 7 meet to consider submissions from HAB 24 April 
NP&WS members and the results of Step 6 and prepare a report 

refining the list of cpts. This report should include reasons 
for decisions. This report Is to be jointly approved by RM's 
Mid North Coast and Northern Rivers Region. 

Rep 

SFNSW 
- --
STEP 8 Circulates the report to all HAB members 27 April - 

ALL HAB STEP 9 HAD deliberates at the meeting and makes 7 May 
MEMBERS recommendations on desired outcomes 

SFNSW STEP 10 commences harvesting planning on basis of 
these recommendations 

- 
NO I .: Any cnanqes to the above timelines must be approved by the Manager Np&WS Northern Zone Team and the 
Regional Manager, Northern Rivers Region. The date of the next meeting is dependent on Step 8 oeirig completed on 
27 ApnL Any time slippage on the above process will be reported to HAB members by Memorandum within 7 days of 

-- 	 it occurnng, and will indude an estimate of revIsed timelines. 
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Northern Rivers Region 

To 	Stephanie Knox, Chair, Harvesting Advisory Board 

Members of the Harvesting Advisory Board. 

From 	Jacqui Parry, Regional Manager, Northern Rivers Region 

Date 	2J3i98  

Subject 	Approval of Final Harvesting Plan IDFA Opt 286, Yabbra 
SF 

File No 	413b 

IMA
AIL  

FOR ESTS 

As previously advised, a clear majority of the Harvesting Advisory Board has voted to 

recommend approval of the Harvesting Plan for IDFA compartment 286. Approva! in 

some cases was given subject to certain recommendations being accepted and some 

further minor amendments being made to the plan. Some recommendations were 

unclear and needed further resolution . This was achieved by further discussion with 

individual Board members. This has caused some unavoidable delay in 

commencement of harvesting. 

The amendrrents have now been made. I wish to advise you that, with the consent of 

the Chief Executive of State Forests, I propose to approve and implement the 

Harvesting Pan as amended. I have attached an implementation program 
(Attachment 1) which details the resources that we will devote to ensuring that 

harvesting is well supervised. As you can see, we will be involving some very senior, 

very skilled and experienced staff, whose responsibilities are clearly ident fled and There 

are considerable quality control processes built into the implementation prog-am. 

It is proposed that, subject to the availability of the Divisional Flora Ecologist to 

identify plants to be protected, tree marking will commence tomorrow, and 

harvesting will commence on Friday 3rd April 1998. Board members who would like 
to obtain a final copy of the plan should contact Bob Williams. 



Harvesting Advisory Boa'd members who wish to inspect the work personally are 

welcome to do so, and should contact our Regional Forest Planner, Karel Zejbrlik, to 

arrange an inspection. It will be necessary for any visitors to the operation to 'Near 

appropriate gear (hard hat, high visibility vests and appropriate footwear). If any 

Harvesting Advisory Board members have any concerns about the implementation 

program, or the quality of the work, you are encouraged to advise us at any time of any 
problems. 

It is regretted that we have not been able to achieve full consensus. Nonetrieless, 

Board members views are valued and respected. We hope that the process, the quality 

of the service we have provided in handling those views, meeting tight deadlines and 

supervising the operation when it commences, will build sufficient trust and confidence 

in future to achieve consensus. 

I have attached a summary of how each issue raised by the Board was handled 
(Attachment 2). I have also attached for your information a copy of each of the final 

submissions by Board members to ensure the process is completely transpare-It. 
(Attachment 3), and a summary of progress on improvements to Planning and 
Supervision of logging since Whian Whian, (Attachment 4) 

Than kyou again for your out of session work. We will report to you in the near uture on 
progress with cpts 1991196 and the work that Mark Canon and Tessa Lock are doing on 
our Plan of Operations. 

Jacqui Parry 

Regional Manager, 

Northern Rivers Region 

CC: 	Bob Smith, Chief Executive 

Graeme King, General Manager, Native Forests Division 



Attachment I - Implementation program for IDFA Cpt. 286, Yabbra SF 

WHO TASK and RESPONSIBILITY WHEN 

Chief Executive Approve harvesting to commence I ues. 3151  March 

Regional Check and approve the final Harvesting Plan and ensure all final amendments are included. Tues 31"March 
Manager 

Address implementation team (including contractor) to ensure each person is clear on their responsibilities, on Thur 26th1  March and 
the importance of ensuring the plan is complied with, and on how to seek assistance if the plan is not clear or 

Tues 31s' March they have difficulty implementing it. 

Fri. 27th  March Regional Forest Familiarise themselves with the compartment and harvesting plan. 
Planner 

Identify any areas of uncertainty in the harvesting plan or any practical difficulties in implementation, including And Tues 31s' March 
Forest Planner roading. 

Senior SF0 

SF0 

Regional Works Assess minor road maintenance works to be undertaken and advise Regional Forest Planner when it will be Fri 27th  March 
Supervisor complete. 

Work to be undertaken by 
Complete road maintenance works in accordance with plan contractor on Friday 3 Id  April 

Regional Familiarisation with the compartment. Wed 1 	April 
Ecologist and 

Identify the conservation features to be protected, and commence location and field marking of populations of 
Divisional Flora rare or endangered plants to be protected. 

Throughout tree marking, Ecolo ist 
Clearly demonstrate to SFO's how and where these features are marked in the field harvesting and supervision 

Provide advice and support to RFP and SFO's in implementation 

Divisional Fauna Familiarisation with the compartment. Tuesday 31st  March and 
Ecologists 

Identify the fauna conservation features to be protected, and commence location and field marking of fauna Wed 1s' April 
habitat features to be protected. 

Clearly demonstrate to SFO's how and where these features arc marked in the field 

Ensure contrictnr and fallers know how to identify a Yellow Bellied GIidtr V-notch tree and Owl nest or roost 

Throughout tree marking, 
Provide advice and support to RFP and SFO's in implementation harvesting and supervision 



WHO TASK and RESPONSIBILITY WHEN 

Regional Forest Ensures that the implementation team clearly understand the harvesting plan. Throughout tree marking, 
Planner 

Provides decision-making support to Forest Planner, FA, and SF0 s. 
harvesting and supervision 

Visits the logging operation once a week to undertake a compliance and quality check on supervision 

Co-ordinates inspections by Harvesting Advisory Board members. 

Forest Planner Provides decision-making support in the field to FA, and SEQ's. Throughout tree marking, 

Visits the logging operation twice a week to undertake a compliance and quality check on supervision 
harvesting and supervision 

 

Senior SF0 Undertakes identification of critical boundaries qnd tree marking Mon 
30 	

March and ongoing 

Assisted by SF0 Advises logging contractor when to commence 

Forest Assistant Monitors and reports on supervision to Regional Forest Planner. Promptly communicates any difficulties or Throughout tree marking, 
instances of non-compliance to Regional Forest Planner. harvesting and supervision 

Senior SF0 Responsible for quality checking tree marking and ensuring all critical boundaries and other tree marking is Up to 3 	April 
accurate and clear, and in accordance with the harvesting plan 

Visits the operations each day for first three days of operations to undertake quality checks 

FA Takes over after 3 rd  April 

SF0 Supervises operations and ensures that the harvesting plan is implemented fully and operations are conducted Throughout tree marking, 
in accordance with the Harvesting Plan and Code of Logging Practice and field tree marking. harvesting and supervision 

Must be present and undertake supervision every day that operations are being carried out (including any road 
maintenance works). 

Must prepare and submit to the FA a supervision checklist each Friday. 

Logging Must read and understand the Harvesting Plan before commencing operations Throughout tree marking, 
Contractor 

i Must ensure operations are not commenced n any part of the compartment until all marking of critical 
harvesting and supervision 

boundaries and treemarking in that part is completed, and he is advised of completion by the SF0. 

Must eiisure his crew operate in accordance with the Harvesting Plan 

Reports to the SF0 immediately any instnnr.e of non-compliance, explaining the reasons for it, and 
undertaking any rcmcdial action promptly ds c.Jiiecled by the 5F0 

Will not allow operations to proceed on weekends or Public Holidays. 

Forest Planner Undertakes an audit on completion of operations and reports to the Regional Planning Manager On completion 



Attachment 2 - Summary of Issues raised by NE Harvesting Advisory Board members 

in response to the final Harvesting Plan for cpt. 286, Yabbra SF. 

HAB Member Issue Outcome 

Jacqui Parry Recommended approval of the harvesting plan 

Russ Ainley Excessive restrictions beyond Conservation SFNSW has consulted the NP&WS on these prescriptions. NP&WS advises that these 

fl US ry 	ep I d 	R 
Protocols have been applied to the Harvesting Plan. additional prescriptions are necessary as a precautionary approach to protection of high 
A number of specific examples were cited. conservation value of IDEA cpts 

Ewan Stephenson No issues raised 

Ian Conley Excessive restrictions beyond Conservation As above 

I 	,4 nuusiry 
Protocols have been applied to the Harvesting Plan. 

Representatw 
.

e  
A number of specific examples were cited. 

Kelly Livingstone No issues raised 

CFMEU 

Ron Herron Approved only if NP&WS did there thing (advised to NP&WS recommendations were accepted 
mean if NP&WS recommendations accepted) 

Jill Gallagher EPA satisfied that all matters relevant to the PCL An implementation program for this compartment and a brief report on improvements made in 
have been incorporated into the plan. Raised planning and supervision are included with this report to demonstrate improvements. This 
concerns about potential for compliance problems program has been designed specifically to address improvements in supervision. 
to recur. Requests that measures to prevent non- 
r.nmplince be communicated to HAB. 

Gary Davey, Provided a detailed submission, confirming matters Some parts of the submission were confusing or indicated conflicting requirements. These 
NP&WS dealt with as requested in earlier comments and wore resolved by further discubsiun late on 24/3/8. All recommendations as clarified have 

making a further 12 recommendations for been accepted. Some recommendations were accepted under protest, as they did not 
amendments to the Harvesting Plan and conditions appear to SFNSW to be justified on ecological grounds. We have requested a review of 
for variation to the S.120 Licence implementation of Conservation Protocols and prescriptions in the near future 



HAB Member Issue Outcome 

Dailan Pugh Provided a detailed submission raising the following The NEFA submission was referred to the NP&WS who advised that the prescriptions they 

Georgia Beyer, 
issues : recommended were adequate to protect conservation values and there was inadequate 

1. 	Masked Owl exclusion area is inadequate. The 
justification on ecological grounds for any further prescriptions. 

Daniel Hall 300 ha exclusion area should be applied as a 1. 	Aii additional masked owl exclusion area of approx. 37 ha was added. This included the 
Nature contiguous block centred around the area site of the juvenile record. A connection corridor of 80m width links it to the 300 ha owl 
Conservation where young were found reserve on the eastern end of cpt 286 and in cpt 287. The NP&WS recommendation to 
Council (NEFA) 

2. 	Tylophora woollsii, - the area reserved is not 
include an additional 50 metre buffer around the nest site, if it was not already included in 

adequate, comprehensive surveys should be 
the mapped exclusion area, was also accepted. 

undertaken prior to harvesting, a buffer of 100 This species was found in pre-planning flora survey within 10 metres of filter strips near 
m. is needed to protect the plant from logging dump F. The Native Forests Divisional Flora Ecologist recommended 50 metre buffers 

Retention of old Trees - trees >1 m (in 
be applied to each side of second order streams, and 70 metre buffers be applied to both 

diameter) (for food, seed and habitat) 
sides of third order streams. These recommendations have been included in the plan. 
The NP&WS considers this is adequate protection 

Snig tracks should not be re-opened in riparian 
3. 	NEFA advised the justification for this recommendation was that these trees were 100's 

buffers of years old, had nectar, seed and hollows for fauna habitat. This recommendation was 
Canopy retention - 50% of the canopy should discussed with NP&WS who agreed that Habitat tree, and Recruitment habitat tree 
be retained to protect conservation values prescriptions adequately conserved these resources 

Marbled Frogmouth - survey results should be 4. 	This recommendation was accepted 
provided 

5. 	This recommendation was discussed with NP&WS, who agreed this would largely be 
7. 	Compliance - SFNSW needs to demonstrate achieved by prescriptions already included in the plan and there wasAneed  to include it 

implements in planning and auditing processes given that AGS would not be practised in this compartment. 
to avoid breaches. Compliance checks should 
be carried out weekly by SFO's. Problems in 

6. 	The Native Forests Division Fauna Ecologist advises, there are no records of Marbled 

compliance should be reported to HAB and joint 
Frogmouth within 2 Km of the cpt. There is no potential Habitat within the net loggable 

fied inspection arranged. 
area, therefore surveys are not required. A playback survey was conducted in 
association with owl survey. 

8. 	IDEA access - we accept there may be a need 
7. 	An implementation program for this compartment and a brief report on improvements 

to access IDEA's for logging, but do not believe 
it has been established in this instance that all 

made in planning and supervision are included with this report to demonstrate 

practicable aItrntives have been exhausted. 
improvements. 

Where IDEA cpts are proven to be needed, the 8. 	A report on the Board's deliberations on the need for IDEA access are included to 
plan must go beyond conservation protocols to demonstrate that access to this cpt was necessary, and was approved by a c.Ieir majority 
protect conservation values, of the Board. 
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nrvesting Mavisory board deliberations on access to Cpt. 286 Yabbra SF 
Organisation I Member Agree I Disagree Comments or requests for 

Group additional Conditions 
Represented 

Chair person Stephanie Knox Response not Independent Chair will not usually 
received vote 

SFNSW Jacqui Parry Agreed 

NP&WS Gary Davey Agreed subject to Detailed submission confirming 
further amendments compliance with amendments 
to Harvesting Plan previously requested, and 

recommending a further 12 
amendments. 

EPA Jill Gallagher Agreed Expressed concerns about the 
possibility of non-:ornpliance 
problems and recjmmended advice 
to NEHAB about improvements to 
supervision and monitoring s/stems 

Nature Dailan Pugh Disagreed Requested additicnal corisen/ation 
Conservation 
Council 

. 
Georgia Beyer . Disagreed protection demonstration that 

compliance management had 
Daniel Hall Disagreed improved and demonstra:e that all 
(joint submission) practical alternatives to accessing 

IDFA have been exhausted. 
Timber Industry Russ Ainle/ Agreed Registered a protest about 
Representatives 

application of prescriptions in 
excess of legal requirements (e.g. in 
excess of Conservation Protocols) 

Timber Industry Ian Conley Agreed As above 
Representatives 

Timber Industry Ewan Stephenson Agreed No further comment 
Representatives 

Union Kelly Livingstone Agreed No further comment 
Representative 

Aboriginal Ron Herron Agreed Agreement qualifiei "so long as the Community 
Representative 

NP&WS do their thing' and 
protested about ou: of session 
voting 

NO. MEMBERS (EXCLUDING CHAIR) 11 
TOTAL RESPONDED 

11 
TOTAL AGREED 

8 
TOTAL DISAGREED 

3 
OUTCOME Terms of Reference aims ideally for consensus but as a 

minimum requires a two thirds majority. 

There is greater than a two thirds majority of Board 
(excluding the Independent Chair) in agreement. 

5 
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rORTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

It is resolved that the North East State Forests Harvesting Advisory Boa-d 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yathra State Forest, Urbenville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AGREED 

NOTAGREED 

DATED 	 .....................-.. 

NAME (please print).......... ,.... 
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NORTH EAST STATE FORESTS HARVESTING ADVISORy BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

it is resolved that the North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest1 Urberiville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AG RE ED 

C~~- 

NOT AGREED 

DATED 	 .'.9Y........... 

NAME (please print) 

\"., r-V 
& 
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MEMORANDUM I 

NORTHERN ZONE 

DATE: 	24 March, 1998 

TO: 	Gary Davey 

FROM: 	Andrew Steed 

SUBJECT: Compartment 286, Yabbra State Forest 

NPWS Northern Zone receivedthe revised Harvesting Plan at 1.00 pm on Monday 23 March 
998. In terms of the concerns raised in the NPWS letter, dated 18 March 1998, to Regional 

planning Manager, the revised Harvesting Plan has been amended in the following mar ,  Tier: 

Riparian iifter: All buffer widths have been amended as per NPWS recommendations dated 
18 March 1998. 

Connection Corridor: A 80 metre wide Connection Corridor connecting two third order 
drainage systems, has been 'marked on the Harvesting Plan Operational Map, as per NPWS 
recommendations dated 18 March 1998- The Connection Corridor abuts private property, and the 
full 80m width will need to be included in compartment 286. 

Rocky Outcroos: SFNSW have indicated that the rocky outcrops are less than 0.5 ha, and the 
required 20 m buffer is incorpDrated within the exclusion areas marked in the Harvesting Pian 
Operational Map for Tylaphora woo isiL and Electi-anthus species. Therefore, the Harvesting Plan 
Operational Map has not idertified the exact location of these rocky outcrops. It would be 
appropriate to include the location of these rocky outcrops on a separate 'map, zi'ong with all 
threatened species records that trigger prescriptions and all threatened fauna features. 

Tree markigj The Harvesting Plan still states that trees will be marked for remov2j with all 
critical boundaries marked for :etention. This is contrary to the Conservation Protceols General 
Prescription 4 and Prescription 1 of the Schedule attached to Condition 12 of the standard 
Section 120 licence. This prescription requires that hollow-bearing and tecruitment trees must be 
scattered throughout the net 1oging area and must be marked for retention. 

Canopy gapping The Harvesting Plan states that the Australian Group Selection practice and 
gaps and cluster silvicultural techniques must not be used in this compartment. 

Old Growhj The Harvesting Plan states that due to the inaccessibility and la2k of 
merchantable timber, the BOGMP Candidate Old Growth area has been accepted and the area 
reserved. While the reporting requirements have not been me, the intention to exclude specified 
forestry activities effectively negates the need to report the results of any assessments of 
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Candidate Old Growth. The Harvesting Plan has also adopted the prescription recommended by 
NPWS on 18 March 1998 for the protection of old growth. 

6. Reporting requirements:  In the letter accompanying the Harvesting Plan, it states that: 

The Harvesting Plan map has been amended to display at the standard scale all threatened 
species records and threatened fauna features requiring prescriptions. It is impossibic to 
include all threatened species record identified in the database search on the Harvest: ng 
Plan map particularly the species on private land. Copies of the database search 
information have been attached to the Harvesting Plan to attempt to fulfil the 
docurnenttion requirements." 

\Vhile this may not be accordance with the reporting requirements of the Threatened Species Pre-
Roading and pre-Logging Survey Design (TSSD), all areas excluded from specified forestry 
activities (as a result of threatened species identified during the TSSD) arc marked on the 
Harvesting Plan Operational Map. (This is relevant where threatened species records are over 2 
km from the compartment boundary and would not appear on the Harvesting Plan Operational 
Map if reproduced at the standard scale of 1:15,000.) It does not, however, identify those 
prescriptions which modify activities as a result of threatened species identified during the 
TSSD, and while the above problem of the proximity of the threatened species record to the 
compartment remains, there needs to be some mechanism to identify that a specific prescription 
is to be applied, eg threatened bats and restriction of burning. 

More specifically, there are still problems with other aspects of the reporting requirements. For 
example, a hollow bearing tree was recorded as a possible habitat for owls, bats and arboreal 
mammals along a compartment transect, but was not mapped on the Harvesting Plan Operatioral 
Map. Similarly, an Allocasuat-jna tree with greater than 50 chewed cones beneath it has not been 
marked on the Harvesting  Plan Operational Map. These trees should have been marked for 
retention. Further, the flora and threatened flora transects do not record the AMG for Tylophora wools U and the locations are not marked in ihe Harvesting Plan Operational Map, other than by 
the identification of exclusion areas. It would be appropriate to include a third map showing the 
location of all threatened species (within 2 or 5 km of the compartment) that trigger 
prescriptions, rocky outcrops and threatened fauna features located in the compartment. This 
would clearly show why exclusion areas had been applied and would indicate where modified 
prescriptions would apply. 

Further, the Harvesting Plan failed to include in Table 1 of the Harvesting Plan a Yeljow-b1ljed 
Glider recorded opportunistically during 	the TSSD on private property immediately adjacent 
to compartment. (Further, the statement on p. 35 of the Harvesting Plan that no other species - 
apart from Masked Owl, Koala, Golden-tipped Bat, Glossy Black-Cockatoo - were observe.d 
during inspections is incorrect.) As the record is about 5öiiietres from the compartment 
boundary, the Yellow-bellied Glider prescription should have,keen included in the Harvesting 
Plan. There are also a number of unconfirmed Yellow-belljpd Glider records made by Georg:a 
Beyer, however the locational details of these records l9y not yet been provided to NPWS or 
SFNSW and therefore have not been included in thHarvesting Plan. Nevertheless, it indicates 
that Yellow-bellied Glider are likely to be_prent in the compartment and therefore the 
prescription should be applied. 

/f'LL. cA4 	OOp.. ..ç', -4L;) 	 +b 
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7. Flora: The Tylopliora woolsjj buffers, recommended by NPWS on 18 March 1998, on either 
side of creeks in the areas where Tylophora wools ii was recorded by Binns have been adopd. 
The Harvesting Plan also contains the correct prescription for threatened flora species, includiiig 
any Tylophora woolsii 

located outside of the marked exclusion areas. 

S. Masked Owl-. There has been considerable debate about the veracity of claims that there is
.  a 

Masked Owl roost or nest in the area where both adul and juvenile Masked Owl have been 
recorded Without the confirmation of the location of a nest or roost tree in this area, it is 

-iot 
psible to implement the nest or roost site prescnption The report of a Masked Owl feather rnd 

iëash hasbeen confirmed as being from a Kookaburra, however the source of this 
deterirjnatiort has not been provided. 

Further investigation of the Masked Owl observation area on 19 March 
1998, revealed the presence of"NV1uitwash under d hol10 onThe eastern side of a Jarge stnngybai-k (#S ard marked on its eastern sidby"  two dinner sized flourb-pink circles). NoAMG is given for the location of 

this tree and the attached map is difficult to interpret. As stated in the supplementary TSSD 
teport, received 24 March 1998, it mdicates the peñce of a large hollow-nesting / i'Oostlng 

and as such should have been regarded as a threatened fauna feature and maxked in the field and in the Harvesting  Plan 	w Hoever, in View of 	bsii'tiai evidence that a breeding Maskeä 
Owl pair are likely to reside in the immediate area, this tree should be re

% ga &däa Maked Owl' cst.
and the appropnate prescnption (50m exclusion epplied This exclusion area should be 

ked on the Harvesting Plan Operational Map if it includes areas not contained ir. th marked 
Masked Owl habitat exclusion area, 

t''cvi-
the1ess a Masked Owl habita exclusion area has been applied in the area immedtate1 

urrcundrng the adult and Juvemle Masked Owl records andth effectively kuffersih rec&ds 

bCetre There are however two other problems concernmg the application of the Owl 	
sipUon. The ft is the isolation of the Masked Owl exclusion area containg 

the adult and juvenile Masked Owl records from the other exclusion areas. The second is the 
exclusion of the whole of the adjacent conlpartrrient (287) which has been recent]', legged 
(1996/9

7) and Contains Masked Owl habitat that is sub-optimal (by lAP modelling) to areas in 
the north of Compaent 286 (that have not been excluded from specified forestry acti vities).  
The application of the Masked Owl prescription in this instance is interpreted as not applyin the 
intent of the Conservation Protocol. 	 g  

The NPWS recoiendatjon of 18 March 1998 that the boundary of the retained Masked Owl 
habitat be marked in the field by the SF0 and that trees must not be felled into areas retained as 
Masked Owl habitat has been included in the Harvesting Plan. 

9. 
Koala: The Harvesting Plan states that the compartment is an intennedjate Koala use area and 

specifically states that Australjan Group Selection practice and gaps and cluster silvjcul[urai 
techniques must not be used in this compient This addresses the NPWS concerns 

j0. 	
Qn-releancrescrjtjons. 'While non-relevant prescriptions such as Squirrel Glider

s  Threatened Frogs and Parrots have been deleted from the Harvesting Plan as reccmmend
ed prescriptions for Bush Thick-, Albert's Lyrebjrd Long-nosed Potoroo and a nunhe: of 

Threatened Bats arc still included in the Harvesting Plan, even though these species have not 
been recorded within 2 km of the compartment 
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The Harvesting Plan includes a prescriptions for rainforest protection that contains an alteration 
to the Conservation Protocol prescription which has not been agreed to be both the NPWS and 
SFNSW. This alteration states that harvesting machinery may cross the (mapped rainforest) 
boundary along an existing road or snig track identified on the Harvesting Plan to acccs areas on 
the other side Of the rainforest. This alteration has not been agreed to be NPWS and theref.jre 
should be removed. Further, is not applicable in the compartment as the rainforest is embedded 
in the Masked Owl exclusion area and the Iiarvestjii Plan does not show any existing rcads or 
tracks in the rainforest area. 	

t. 

i1. iflcOectlLordedrescfjIofls. the Harvesting Plan has amended the incorrctly worded 
prescriptions Sc 

that they are now Consistent with the Conservation Protocols and standard 
section 120 licence conditions 

12. Brush-tailed Phascoc7alc. the Harvesting Plan has included the Brush-tailed Pascogaje 
record 2.8 ha soath of the compartment and has reserved all available habitat in the compartment 
within 3 km of te record (less than the required 50 ha). 

the Harvesting Plan has amended the incorrectly worded 
prescriptions so that they are now Consistent with the Conservation Protocols and standard 
section 120 licence conditions 

RECOMMENDATIONS 

1. 	That the Harvesting Plan be approved with the following amendments: 

The tree marking code and harvest regulation require amendment to state that all habitat and 
recruitment tress must be marked in the field. 

i ne x eliow-bel (ied Glider record immediately adjacent to the compartment is included in the 
Harvesting Plan and the Yellow-bellied Glider prescription is applied to the compartment. 

All threatened species that trigger prescriptions, areas of rocky outcrops and threatened fauna 
features are clearly marked on a map in the Hat-vesting Plan. 

All non-relevant threatened species prescriptions are deleted from the Harvesting  Plan. 
The alteration to the rainforest prescription concerning the use of existing tracks and snig 
tracks that cross the rainforest boundary be deleted as it is not applicable in the compartment 

2. 	That the relevant section 120 licence is varied to require that: 

The Australian Group Selection practice and gaps and cluster silvictiltural tcchniqus tnus: 
not be used in this compartment; 

Ten primary Koala browse trees (or secondary browse species  if primary are unavailable) Will 
be retained per hectare in the compartment. These may include habitat trees if they meet the 
browse requireme 

• 	The Yellow-bellied Glider prescription is included in the Harvesting Plan. 

That the tree marking and harvest regulation states that the Koala browse habitat and 
recruitment trees must be marked for retention. 
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The old growth prescription is amended to include the requirement chat: 

The boundary of the old growth forest must bc clearly marked in the field by the SF0 
(where boundary is adjacent to areas of net logging area that will be harvestcd. 

2. Specified forest activities must not be conducted in areas of idcntified old growth. 

Trees must not be felled into areas of identified old growth forest, ie trees must not be 
felled across the boundary of old growth forest. 

A
4.ff a tree 

gr- 
will be treated as habitat trees.Removaj of debris from oud /ec 

	 ' 
7 	t 	 .--.....:.. 

( • 	The Masked Owl prescription is amended to include the requirement that the boundary of the 
retained Masked Owl habitat be marked in the field by the SF0 and that trees must not be 
felled into areas retained as Masked Owl habitat. 

i 
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NORTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

It is resolved that the North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest1 Urbenville Management Area, be 
appr3ved as presented on 20 March 1998 for implementation. 

AGREED 	........ 
C--ZQ~- Q4---j ......... .... 

NOT AGREED 

DATED 	 7-*...rJ-' 

NAME (please print) 	 .................... 

_&D 

c . 

AAS cL 
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To 	 Gary Davey, Manager, Threatened Species 
Northern Zone Team NP&WS 
Gary Davey, 

Attention 	 Date 	25.3.98 

Your Fax 	(32)66516187 	 Our Fax 

From 	Jacqui Parry, Regional 	Phone 

Manager, Northern Rivers 
Renion. SFNSW 

T E 

I  6R ñST 

No of 
Pages 	 (includiig this cover page) 	 State Forests of 

New South Wales 

URGENT - PLEASE DELIVER BY HAND 	
423 Pennant Hills Road 

Pcnnant F-ills NSW 2120 

CONFIDENTIALITY NOTICE FOR RECIPIENTS 	
Pt-one (02) 9980 4100 

The information contained in this facsimile is intended for the named recipient 
only. It may contain privileged and confidential information. If you are not the intended recipient, 
you must not cony, distribute, take any action in reliance on it, or disclose any details of the 
facsimile to any other person, firm or corporation. If you have received this facsimile in error, 
please notify us immediately by everse charge call and destroy the original. 

Dear Gary, 

This is to confirm our discussion of your final comments and recommendations for 
amendment of Harvesting Plan for Opt 286 Yabbra SF. As I understand it now, your 
recommendations are as detailed overpage. 

Please note that some recommendations have been accepted under protest. There 
will be some issues we need to review soon. At this point in time neither of us has 
the time and resources to resolve them, but we would like to have a general review 
of the implementation of Conservation Protocols and prescriptions my staff consider 
are in excess of those protocols. P!ease advise by return fax if there are any 
problems with this. 

Jacqui Parry 

Regional Manager 

Northern Rivers Region 



1. That the Harvesting Plan be approved with the following amendments: 

The tree marking code and harvest regulation require amendment to state that 
all habitat and recruitment trees, within the nett loggable area, must be marked in 
the field 

The stringybark identified with whitewash under the hollow should be regarded 
as a Masked Owl nest tree and, if it is not already enclosed within the rrapped 
exclusion area, a 50 metre exclusion area be placed around the tree 

• 	The Yellow bellied Glider record immediately adjacent to the compariment is 
included in the Harvesting Plan and Yellow-bellied Glider prescriptior applied to 
the compartment 

All threatened species that trigger prescriptions, including areas of rocky outcrop 
and threatened fauna features, where they occur in or will affect the nell 
loggable area, will be clearly marked on a map in the Harvesting Plan, loca:ed in 
the field and protected according to the relevant prescriptions. (We note your 
advice that this recommendation related to the triggering of a prescription which 
restricts burning to protect threatened bats) 

To avoid further confusion all other threatened species prescriptions that are in 
the Harvesting Plan shall remain in the plan. 

The alteration to the rainforest prescription concerning the use of existing tracks 
and snig tracks that cross the rainforest bourndary be deleted as it is iot 
applicable in the compartment.. 

2. That the relevant section 120 licence is varied to require that: 

The Australian Group Selection practice and gaps and cluster silvicultural 
techniques must not be used in this compartment. 

• 	Ten primary Koala browse trees (or secondary browse species if prmary are 
unavailable) will be retained per hectare in the compartment. These may include 
habitat trees if they meet the browse requirements 

The Yellow Bellied Glider prescription is included in the Harvesting Plan 

That the tree marking and harvest regulation states that the Koala browse 
habitat and recruitment trees must be marked for retention, within the nett 
loggable area. 

The old growth prescription is amended to include the requirement that: 

1. The bourndary of the old growth forest must be clearly marked in the field by 
the SF0 (where boundary is adjacent to areas of net logging area that will be 
harvested. 



Specified forest activities must not be conducted in areas of identified old 
growth. 

Trees must not be felled into areas of identified old growth forest, ie trees 
must not be felled across the boundary of old growth forest 

If a tree accidentally falls across the boundary, all trees within the ofti growth 
boundary affected by the fallen tree will be treested as habitat trees. 
Removal of debris from around such trees must be done by hand. 

The Masked Owl prescription is amended to include the requirement that the 
boundary of the retained Masked Owl habitat be marked in the field by the SF0 
and that trees must not be felled into areas retained as Masked Owl Habitat. F a 
tree accidentally falls across the boundary, all trees within the old growth 
boundary affected by the fallen tree will be treested as habitat trees. Remova of 
debris from around such trees must be done by hand. 

Please note that in relation to the licence amendment and recommendation 
that the proposed practice of Australian Group Selection as a silvicultural 
technique be removed from the Harvesting Plan, State Forests accepts this 
recommendation under protest. We do not consider the recommendation is 
justified on ecological grounds, and we consider that recommendations on 
silvicultural practice are outside the area of expertise of the National Parks 
and Wildlife Service. 

ENDS 

Rc 
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To Gary Davey, Manager, File No 	4138 
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From Jacqui Parry, Recionat Manager, Phone 	(02) 66 62 4499 
Northern Rivers F.egion 
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Dear Gary, 

We received the attached fax from NEFA late yesterday. It 
raises concerns about the adequacy of pre-logging fauna 
survey for cpts 196, 199, and 286 Yabbra SF. I am advised 
by the Regional Ecologist and the Divisional Ecologist that 
in relation to cpt 286: 

1. Marbled Frogmouth - survey is not required because: 

There are no records of occurrence within 2 km 

There is no potential habitat within the nett loggable 
area. The only rainforest in the cpt occurs well 
outside the nett loggable area 

If survey was required it involves playback done 
twice on separate nights. One night of playback 
survey was performce in association with owl survey 

2. Frogs - survey is not required because: 

There are no records within 2 km 

. There is no potential habitat 

Ecologists searched for microhabitat but determined 
none was present 

Jim Shields has advised he believes the operation will 
haveno adverse impact on these fauna. Can you please 
consider the issues advised by NEFA and advise your 
views by return fax. 

12 
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NEFA 
North East Forest Alliance Cl- Big Serub EuvIronu( Cirntrc, 123 Kecn St Llmurc 2480 

Phone/Fax (02) 6622 4731 

Jaqui Parry, 	
iigc 	

30MarTh 1998 
Manager. 
Northern Rivers Region, 
Statc Forests of NSW, 
Casino. Fax 6662 5826. 

Deat Jaqul, 	 RE: CPTS 169, 199 and 286 

AjIci tcviewing the bat vcbtiulg plan and pie-logging fauna survey reports for comp 
and 199 YaLbia &atc Forest we considcr that the requirements of the pc-I gging fau ii u

aruncflLs
rvoy and reporting rcquirctncurs have not been met. 

We CZiflflOt make ConlmcnL'i on a harvesting plan until all requirements have been flier proerly and rcported in the plaa 

Thc following problems wcre identilied: 

- 	The ntilliIIjUin kuLh of 	
nor küala traverses Ltuired for the compartments has not bcen met, 

has jusLilicauon been gvien 101 the traverse routes taken as required by the Koala 
Prescription. A star transect ha's not been conducted ccntrcd on the site that R. Heyw.ird 
found 28 koala scars on 1&7f17. The site has not been mapped and no AMOs given. 

- 	The koala transect is not marked clearly on the map and the AMGs given for the transects are wrong. 

The sooty owl recorded by R. Heyward in Cpt. 196 is not mentioned in the harvest plan 
and neither of the sooty owl records are shown on thc plan map as required. 

Marbled frogmouth playback has not been done twice on separate nights at each playback 
site as required by the survey design condition 2.4.2. 

Frog surveys were not done twice on two separate nights usrerluired by the survey design 
condition 2.4.5.. The recordingshts for frogs do not list  the species targctcd for call 
back. The survey siles for frogs arc not marked clearly on a map. The tune spent on the  surveys is not adcquatc. 

Yellow-bellied Glider records are not marked on the plan map. 

In general the survey reports are difficult to read, the mapunclear and many of the AMGs 
are wrong (or the surveys were conductej in the wron8 compartment). 

This list is not comprehensive and there may be other problems that will need to be idethlied and sorted out. 

The survey requirements for COIflpaj-teflt 286 have also not been fulfilled.. Further surveys for the marbled frogmouth and for frogs are required. 

Yours sincerely, 

Georgia Bcycr 
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N RTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

It is resolved that the North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest, Urbenviue Management Area, be 
approved as presented on 20 March 1998 for implementation. 

3 	J ec* 

AGREED 

NOTAGREED 

DATED 

Th'ociov 

(_j 

NAME (please print)....................................U ....................... . 
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State Forests of NSW 
Northern Rivers Region 
P0 Box 688 
CASINO NSW 2470 

En', I r on mont 
P roto'tio n 
A Ut ho r i t y 
Now SoutS W,Ii 

P0 Box 1135 Catswood NSW 2057 
T 	.02. .9795 5000 	F*x .02. 9325 5678 

Our Roforonce: 	BA3886/2 
Your Reference: 

Dear Mr Macgregor-Skinner 

I refer to the request for out-of-session approval of the harvest ng plan for 
Compartment 286, Yabbra State Forest by the North East State Forests Harvesting 
Advisory Board. 

The EPA has reviewed the harvesting plan and is satisfied that all ol the matters 
relevant to the pollution control licence and the comments submitted on 20 March 
1998 have been incorporated into the plan. Subject to the issues raised berow 
being addressed, the EPA approves access to the compartment. 

The EPA has some reservations about granting approval for State Forests to 
access an IDFA compartment given the compliance problems that were 
experienced in Compartment 68 Whiari Whian State Forest approximately six 
months ago. It is my understanding that detailed information has not yet been 
provided to the NESF-IAB about the procedures that State Forests has put ir place 
to ensure that these compliance problems will not recur. It is important triat these 
procedures be developed and implemented as a matter of urgency. The exact 
nature of them also needs to be communicated to the NESFHAB as soon as 
possible, and in any event before the operation in Compartment 286 commences. 
This is critical in reassuring the members of the NESFHAB that the compliance 
difficulties will not recur.. 



/ 
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The EPA also considers that State Forests should report regularly to the NESHAB 
on the type and results of field supervision that is carried out at Compartment 286, 
as well as the results of the internal auditing that will presumably be undertaken 
in addition to the everyday supervision. 

Yours sincerely 

JILL GALLAGHER 
Manager Forestry Unit 

ZLI /31qs  
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SFNSW sfm-pollcy -,-+-' NORTHERN RIVERS 	(]001/002 

W & C POLICY 	444 STATE FORESTS 	 t1007 

CERTIFIED MAIL 

FORESTRY CO4MISSION OF NSW T/A STATE PORETS OF NSW 
BUILDING 2, 423 PENNANT HILLS ROAD 
PENNANT HILLS NSW 2120 

nvirnnrnsnt 
totectiOfl 

Authority 
:ew South WIo* 

PG Rax 13! Chwood NSW 207 
Tol .02. 9795 5000 Eaz .02. 9325 5578 

0urRofornoe: 600000ID00/N0t. NOS. 005184 

Your Reforbnco: 

23 March, 1998 

NOTICE UNDER SECTION 17D(3) 

OF TEE POLLUTION CONTROL AT 197 

WKEREAS - 

(A) 	FORESTRY COtISSION OF NSW.T/A STATE FORESTS OF NSW is the holder 
of licence number 004017 in respect of premises situated at LAND IN 

THE NORTHERN REGION, - which expIres on 7 August, 1998. 

TAKE NOTICE THAT 

In accordance with the powers vested in the Eiwironnient ?rotêctiofl 

Authority (EPA) under Section 17n(3) of the pollution control Act 1970, 

the EPA with respect to licence: nuber 004017 from the date of this 

Notice hereby:- 

1. 	Varies this licence by inserting the following compartment 
dscription, corresponding water pollution hazard categories, 
special conditions, representative water quality moni:oring 

site, and date of licence variation into Schedule 

"oiupartient Description 

Compartments 665-668 
Ewingar State Forest No. 845 

Compartments 678 & 679 
Billiliuibra State Forest No. 8±5 
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Water Pollution Hazard Cateqoriez 

002/002 

Water Pollution Hazard Category 

1 

2 

3 

4 

Slope RangeS (degrees) 

LeSS than or equal to 5. 

Greater than 5 and less 
than or equal to 23. 
Greater than 23 and less 
than or equal to 30. 
Not applicable. 

proportion of dispersible soils: 	A horizon less than 10
9s 

E horizon less zhe.n 10% 

Special ConditioS 

Special conditions are those conditions contained in the 
harvesting plan for compartments 665-8, Ewingar state 
Forest No. 845 and CompartmentS 678 & 679, Billilimbra state 

Forest No. 8l, prepared by State Forests of NSW received by 

the EPA on 5 March 1998, and as amended by addendum I 

received by the EPA on 16 March 1998. 

Water Quality Monitarinci Site 

To be determined 

Date of Licence variation 

23 March 1998. 

NEIL SHEPHERD 
General 

per Earbara Richardson 
Manager Waters & catchinents 
policy 
WATERS AND CATCHMENTS 

(by Delegati3fl 
paga 2 
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NEFA 
North East Forest Alliance 

Cl- Big Scrub Enlroumcnt Ccutrc, 123 Kecu SI Limorr 2480 
Phone/Fax (02) 6622 4737 

Jaqui Parry, 	
23 March 1998 

Mana tzcr, 
Northern Rivers Region, 
State Forests of NSW, 
Casino. Fax 6662 5826. 

Dear Jaqui, 

The conservation presentauves on the North East State Forests Harvesting Adv..socy 
Board have reviewed the fukil ha vesting plan for cuxnxtLLmenL 286, Yabbra State Fcrest, 

A justJication giveii for not adequately protecting environmental values is :he (JurnmenL 
object.ve  to maintain timber supply. The National Strategy trEcologicu1ly S.istainable 
Development (ESD) (CoA 1992) utilised the Forest Use working group's 
recommendations and its core objectives to establish three objectives for fcres: use and 
management. One of the three objectives is "To maintain ecological processes within the 
forests, maintain biodivcrsity, and optirnise benefits to the community from all uscs, within 
ecological consiraints." The ecological constraints necessary to achieve E.SFM have not 
been applied in the case of compartment 286. 

There are issucs that have not been dealt with  to our satisfaction. Many of our 
ecotutnendations have not been incorporated into the plan and thus we are unable to 

appwvo the harvesting plan for comparunent 286. 

Masked Owl 
The exclusion area for the Masked Owl is not considered to be adequate. We believe that 
the Masked Owl exclusion area should be the size of the home range of the owl and include 
the rocstinest site. At the very least the 300 ha exclusion area required by the conservation 
protocols should be applied as a contiguous block centred around the area where the young 
were recorded. The area should be contiguous and be consistent with reserve design 
principles. 11 is not considered appropriate to reserve a small (8 ha) area for the owl with 
the rest. of the reserve scpar4e. 

A justification given for not including the available modelled habitat is that recenily logged 
areas are not suitable. We agree that the Masked Owl reserve should not include recently 
logged areas and believe reserving parts of cpt 287 is not suitable as it has been recently 
logged. 

Tylophora woolisli 
The area reserved to protect the Tylophora woolhcii is not adequate. 

--.-T-y4ophm W(x)llsii is listed under both the TSC Act and ESPAct as Sch. 1 - Endangered. 
climber growing to 3 metres tall in wet scierophyll forest, particularly along 

margins. Until last year this species survived as one known population on 
11 odsid at 13fly'i Creek, the other kfloWfl population in Clouds Creek State Forest having 

- 	 r 	RECEIVED 
I STATEFORESTCFNSW --c--- 	
I NATIVE  FORESTS DIVISION 

NORTHER\' RIVERS REGION 

24 M!R 993 
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been eliminated by roudworks. Surveys last year found two significant populations in Bald 
Rock National Park (totaling 185 plants), along with 8 plants left at Clouds Creek Statc 
Forest and some 3 other dubious records of poxthtLions of I or 2 plants, this was the en Lire 
known world population. Leigh et. at. 1984) tdentttis foreatry as a thrett, 

The prclogging surveys in colnpartnicnt 286 found a signiticant population of 20() plants. 
Our considcnjn of the adequacy of proposed measures for this species has been 
hampered by SFNsw,ts  failure to provide the required locality and habitat data (s 
requestcd by the NPWS). 

The tran-sWs for the flora survey show that all areas of potential habitat were not surveyed 
for the plant and ks this reason we believe that areas of potential habitat should be 
reserved. 

The population seems to occur exclusively in forest type 53 - Brushbox. Until such time as 
-Al potential habitat is thoroughly surveyed and the full extent of the population kjiown and 
clearly mapped, we believe that forest type 53 should be reserved in it's entirety. 

We consider that comprehensive surveys for this species need to be undertaken in all 
potential habitat before logging operations are undertaken. We would then nced to be 
provided with the results before we could assess the adequacy of conservation measures. 

We also believe that a buffer of at least 100 metres is needed to protect the plant from 
logging activities. It is not unusual for a tree to be accidentally felled in the wrong direction 
and for trees to be felled onto other trees which then fall themselves. A 100 metre buffer 
would allow for such accidents without affecting the plants. The lOt) metre buffer would 
also ensure that the conditions of the habitat would not be changed by canopy reduction and 
light infiltration. 

We cannot appnc the harvesting plan for cpt 286 unless the Tylophora Woolisil is 
adequately protected, 

Retention of old trees 
The removal of large trees (>.l m) will have Significant impact on conservation vu] des. Th 
retention of these trees is considered necessary in a compartment of high conservation value 
which has been identified as likely to be required for national park. We understand that 
Ford Titiibers can now utilise small logs ((30cm dbh) and the size classes between 30cm 
and Im should be sufficient to supply timber. 

Snig Tracks In exclusion buffers 
It is not acceptable that snig 1ricks may be reopened in riparian buffers. This would 
cvcrcly compromise the conservation value of the buffers. It would also be a great excuse 

for machinery intrusions where they are not intended. Maintaining the integrity of wildlife 
exclusion areas is considcred necessary in an IDFA compartment. 

Canopy Retention 
We consider that the retention of 50% of the canopy is necessary to protect the conservation 
values of the compurtme:iL Any more opening up of the canopy Could lead to changes in 
the vegetation communities and effect the  species present in the compartment dependant on 
those communitie It would also leave the area more susceptible to bet (bird dieback. The 
dominant forest type is grey gum which is highly susceptible to dieback and the low 
alitudc of the area increases the Susceptibility. 

Marbled Frgmouth 



17:43 	 FAX: 66224737 
	

NEFA! L1SMU. b-1r'1Lri no- ii 

Wv have not yet well  the tesults of the Marbled Frogmouth surveys carried out over the 
weekcnd. Until we have seen the itsults and the sulequent management F1' we arc 

,) '.inablc to approve the harvesting p1i.n 

Compilanee 
The issue of iio -compliance is very serious. There has been no dcnionstratcd 
jumpmu%'euIeuLs in the planning and auditing proccsscs to avoid.brcachcs of harvcst:ng 
conditions. Our recommendations for compliance checks havc not been mct and we canflot 

have any faith that the operation will be carried out according to the plan. We hav ra.scd 
this issue time and time again, State Forc.sls have had the opportUrnty to address the issue 
but there has been no movement at all 

We have recommended that a compliance check be carried out at least weekly by tne SF0 
and at least every two weeks by a planning [örester. Any problems of compliance löund 
by the checks should be reported to HAB members. If any members of the HAB report a 
breach of conditions, Stite Forests will be notified and a joint, field inspection be carried out 
as soon as possible. 

IDFA compartments have been assessed to have high conservation value and are likely to 
be recjuired for a reserve system. We accept thatt, there may be need to access IDFAS for 
logging but do not believe that it has been cstabhishcd that in this instance that all practicable 
alternatives have been exhausted. 

If IDFA compartments are proven to be needed to maintain umber supplies then we 
consider that these area.,; should be managed tör their conservation values in logging 
operations. The conservation protocols must only be a base line and the plan must go 
beyond the protocols to protect conservation values in potential national park areas. 

The focus so far has been on getting the plan up to semich on the letter of legal 
requirements and any protection beyond that has been ignored. There is no genuine attempt 
to comply with the intent of the existing conservation protocols (as distinct from the letter 
of the protocols), let alone adopt the additiottal measures necessary to protect the most 
significant values. 

State Forests must accept that 1DFAs are special and in need of special management 
consistent with the principles of Ecologically Sustainable Forest Management and their 
potential national parks requirements. We hope that future harvesting plans for IDFA 

- ....fl • _(j...,... 4. d,.,.. • s......4 	. 	 i>r- 	iT . muGh 	 J .4 .4J. T My. 

We arc unable to approve the harvesting plan for compartment 286 while our 
recommendations have not been satisfactorily resolved. We. are al.co unabi.e. to açpove any 

IDFA compartment for logging until the issues raised in Dailan Pugh's letter of 17 March 
tbted at the HAD xruLn .'C 17/3/98 arc rcpondci to uid reaolvcl 

Yours sincerely. 

Georgia Bcycr, 	 Daniel Hail, 	Dailan Pugh, 

Couservation Representatives on the NESF Harvesting Advisory Board, 
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!DRTH EAST STATE FORESTS HARVESTING ADViSORy BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

It is resolved that the North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest, Urbenville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AGRD 

NOTAGREED 

DATED 

NAME (please print) 
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John Macgregor-Skinner  
Executive Officer 
NESFHAB 
Russ Ainley 

10001 

From: 

 

23 March, 1998 

Re: CONSIDERATION OF MATTERS OUT OF SESSION 
HARVESTING PLAN CPT 286 YABBRA STATE FOREST 

Attached is my agreemeit to the resolution on this matter. 

However this agreement is qualified with my disapproval of the excessive 
restrictions, beyond the Conservation Protocols that were agreed by the 
National Parks and Wildlife Service and State Forests in November 1996. 
Those protocols were imbedded in the Government's Forestry Decision to be 
applied both within and outside the IDFA. 

Excessive restrictions on log supply will inevitably result in increased need tc 
access IDFA areas. 

In particular we oppose 

Exterts ion of Masked Owl Exclusion Zone without roost/nest site 
Inclusion of species specific prescriptions for species not recorded 
Inclusion of species not recorded in the prescriptions for CWRV 
Inclusion of prescri3tjons for all bats when only 3 have been recorded 
Exclusion of Candidate Old Growth areas without stump counts 
Restriction of felling into areas of candidate old growth and requiremer1t 
for hand removal of debris. 
Extension of buffer requirements for Tylophora woolsii 
Restriction of AGS .silviculture without adequate qualification as to the 
reason being Koala habitat. 

"Rocky outcrops" in Conservation Protocols is supposed to refer to 
major occurrences of rhyolite only. Buffer is unnecessary around this 
outcrop. 

It is industry's contention that the excessive restrictions have no legal basis 
and may not be implemented within the logging operation. 

Any subsequent breach of an illegal restriction will be defended vigorously. 

NSW Forost Products 	 13-29 Nichols Srret 
Assocj0tj 	 P0 Box 903 	 Flone (02) 9360 4022 c, Ltd 	 Sun-y Hills 	

Dcrlin9hurst 	 FOX (02) 9361 0374 A.C.N. 001866468   	 N$W 2010 	
NSW 2010 



( 	ORTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTKN. 

it is resolved that the North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest, Urbenvjile Management Area, be 
approved as presLoMarch 1998 for Implementation 

AGREEID 

NOT AGREED 	.../ 

DATED 

NAME (pIese print)...........III 	it..-? 

 

o4 1tYcL RECEVED 
STATE FOP.ESTQF N.S.W. 

NATIVE FOR ETS DIVISION 
NORTHERN RI'ERS FEGION 

2 M. 198 

ctLI lud aysulklN 	t'0Z9990 rc 

TOOJ 	 L1YO5-'1d/Sd 	 9o9 ,  tLO TVr 	nr q 	f;e7 



23-flR-98 MON 01:15 	BIG RIVER TIMBERS 	 FAX NO. 6166433328 	 P.01/01 21 M21cIl 19R 1i2j() 	 02 66728104 	 Mo,
Pc2 n2 

NORTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTION: 

It is resolved that tie North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDF1A 
Compartment 286 Yabbra State Forest, kJrbenville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AG RE ED 

NOT AGREED 

DATED 

NAME (please print) 
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( 	,RTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATrERS OUT OF SESSION 

RESOLUTION: 

It is resolved that the North East State Forests Harvesting Advisory Board 
recommends to State Forests of NSW that the final Harvesting Plan for IDFA 
Compartment 286 Yabbra State Forest, Urbenville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AGREED 	 ---------( A. 

NOTAGREED 

DATED De>)  

NAME (please punt) 
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Circ. I 	i A I Int. I Datr 

RECEIVED 
STATE FOFREST OF N.S.W. 

NATIVE FORESTS DIVISION 
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24 MAR 1998 

RM 
RPM 
FOFM 

FA 
(. 

I ru ri 



Mull 	10. 1 
Xch17 	O244 

- 

/ 

SCU INDIGENOUS COLLEGE 	AA 1W. 	UL bb ZUd JDb  
oz 647ZA iui Mc(WK 

P. 2 

NORTH EAST STATE FORESTS HARVESTING ADVISORY BOARD 

CONSIDERATION OF MATTERS OUT OF SESSION 

RESOLUTIONS 

It is resolved that the North East State Forests Harvesting Advisory Board 
recom mends to State Forests of NSW that the final Harvestmg Plan for IDEA 
Cc.rnpartment 286 Yabbra State Forest, Urbenville Management Area, be 
approved as presented on 20 March 1998 for implementation. 

AGREED 	
JLI1D 7'49 ThIN& 

NOTAGREED 

DATED 	 ............................... 

NAME (please print)......R..N 
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Attachment 4 

Report on improvements to Planning and Supervision of Harvesting 

As a result of a process of organisational development in State Forests, the new 
Northern Rivers Region has been rebuilding its staffing structure and systems to 
improve management of forests in general, in particular focussing on improvements in 
planning and supervision. It has taken some time to recruit all positions but most have 
been completed, with a few key positions filled in Planning Branch within the past few 
weeks. 

A number of instances of non-compliance which occurred in IDFA compartment 68 
Whian Whian SF prior to September 1997 were the subject of a field inspectioi and 
censure motion at the NE Harvesting Advisory Board meeting on 25 - 26th November 
1997. At this point in time, we have yet to receive a copy of the NP&WS Audit report 
which outlines the extent of problems, so it is difficult to analyse in detail wtat -he 
causes were. However, a number of improvements have been identified as necessary 
and action has been taken to progress them. It will take some considerable time and 
resources to complete them, but some progress has been made 

Improve the efficiency of the planning process. 

Simplify prescriptions and requirements 

Planning Manager Bob Williams has prepared and discussed with the NP&WS a 
simplified Harvesting Plar format, which puts all of the standard prescriptiors into one 
document which SFO's can carry around in the bush. We have supplied a copy of the 
proposed new format to the NP&WS, and met with the NP&WS Northern Zone Team 
staff (Gary Davey) to discuss the new plan format. The response was positive, and 
Gary indicated he would be discussing it further with the Zone Team Manager, Alan 
Feely, however, he has not been able to progress it further at this stage. 

Meanwhile, Bob Williams has put the proposed new format to a SFNSW team which is 
working on this on a state wide basis. They are considering the format. 

Improvements in quality checks of plans to ensure they comply with current 
requirements, can be easily read and understood, and don't contain 
conflicting requirements 

Bob Williams and his staff are currently reading and quality checking all Harvesting 
Plans currently in operation and new plans before they are approved or issued. This 
check has revealed a number of defects in plans approved and commenced early last 
year (including some compartments not in compliance with Conservation Protocols - 
Sleeper / Salvage operations in Glen Innes MA). These defects have been reported to 
the NP&WS and were remedied. Quality checking will be made easier with a simplified 
format. Native Forests Division is also working on a system to improve quality 
checking throughout the planning process. 



Involvement of field staff in the planning process 

Involvement of stakeholders in the planning process 

Increase the level of field checking of planning to ensure potential problems 
are identified before operations commence 

These improvements are being built into the planning process. It has been difficult to 
achieve until now, because we have had so many vacancies in our Planning Branch. A 
flow chart of the planning process has been prepared which includes involvement of 
field staff and stakeholde-s. Planning staff have been asked to review and comment 
on the flow chart. 

The implementation program developed for IDFA compartment 286 demonstrates an 
increased level of field checking and an increased level of involvement of senior and 
experienced staff in field operations. 

Clarification of responsibilities for supervision of operations in the field 

Bob Williams held a workshop for SFO's and other Planning Branch staff involved in 
harvesting supervision and planning, to clarify responsibilities in supervision. He has 
ensured that there is one SF0 clearly responsible for implementation and supervision 
of each operation. There will also be one FA responsible for overall supervisio-i o 
SFO's to ensure consistency across the Region in interpretation of harvesting plan 
prescriptions and the Code of Logging Practice. A Forest Planner independent of the 
FA will be given the task of undertaking Tier 2 audits for the Region, again ensuring 
there is consistency across the Region. 

Benchmarking compliance, and the standard of supervision and monitoring in 
the field, so that we can demonstrate improvements in performance to the 
community 

Involvement of stakeholders in development of the benchmarking 

Cultural change to ensure field staff and contractors embrace their 
responsibilities for environmental management. 

Create a more constructive environment in which staff and contractors will be 
motivated to improve performance. 

A meeting was set up on 18 December, involving interested members of the Ha.vesting 
Advisory Board, Dailan Pugh, Dan Hall and Georgia Beyer, however the meeting was 
cancelled at their request and will be held early in the new year. This needs the 
involvement of stakeholders to succeed. I mentioned this again at the February and 
March meetings of the Harvesting Advisory Board. Since then all of our resojrces 
have been devoted to dealing with planning problems, but it should receive more 
priority later in April. 

ENDS 



('ynanchunz elegans 
Conservation status: Risk code 2ECi (Briggs and Leigh, in prep.), TSCAct, Sch. I 
Endangered, ESPAct Sch. I - Endangered 
Habit: a climber or twiner, I-2m long 
Habitat: rainforest gullies scrub and scree slopes (Harden 1992), steep basalt scree under 
Wilga and wattles (Leigh et. al. 1984), in and on the margin of dry rainforest (DoP 1994), 
dry rainforests, subtropical rainforest on clays or clay barns, at Mt. Dangar in scrub or 
woodland on a steep basalt scree slope, near sea level to c. 600m (Quinn et. al. 1995) 
Distribution: south from Glouster district to Wollongong, inland to Mt. Dangar (Harden 
1992), expected Wingharn MA (DoP 1994), confined to NSW in a few scattered sites 
along the central coast and lower north coast areas, extending inland to c. 60 km in the 
Hunter Valley area (Quinn et. al. 1995) 
NSW Localities: NSW - 56,57 (Briggs and Leigh, in prep.), Woko NP, Goul burn River 
NP, Camels Hump NR, expected Coneac SF, Bowman SF, Giro SF (Binns 1 99a, 
south-east of Cobbity Trig near Cabramatta (18??), Mt. Dangar (1966) (Leigh et. al. 
1984), Manning River, Bretti, Tibbuc, Cape Hawke, Cabramatta, Berkeley, Gungal, 
Shellharbour NR, Albion Park, Charcoal Ck. near Wollongong (Quinn et. al. 1995) 
SF Districts: Morissett, Gloucester, Wingham? 
Pollination: flowering variable and opportunistic (Quinn et. al. 1995) 
Seed dispersal: 
Threats: fire frequency, clearing, grazing, weeds, recreation (Quinn et. al. 1995). 

'Jylophora woo/d.c ii 
Conservation status: 2E (Briggs and Leigh, in prep.), TSCAct, Sch. I Endangered, 
ESPAct Sch. I - Endangered 
Habit: woody climber to 3m tall 
Habitat: wet sclerophyll forest and rainforest (Harden 1993), wet scierophyll/warm 
temperate rainforest margin (Moore and Floyd 1994), brown clay over metasedirrents in 
wet sclerophyll forest, 10-750m (Quinn et. al. 1995) 
Distribution: NSW - 56,57 (Briggs and Leigh, in prep.) Clouds Creek area near 
Nymboida and in sclerophyll forest near Parramatta (Harden 1993), it appears the 
Parrarnatta population is now extinct, the Clouds Creek population appears to have been 
destroyed by road works, only one known population on the roadside at Billy's Creek 
(Moore and Floyd 1994), record for Ellis SF (State Forests 1994) 
NSW Localities: Billys Creek (Moore and Floyd 1994), Ellis SF (State Forests 1994), 
Sheas Knob SF, Clouds Creek SF (Quinn et. al. 1995) 
SF Districts: Dorrigo, Grafton 
Pollination: flowers January to February and April (Quinn et. al. 1995) 
Seed dispersal: 
Threats: roading, clearing, logging, fire frequency: forestry operations, clearing, 
roadworks (Leigh et. al. 1984), "Forestry, clearing/br agriculture and roadworks are 
considered current threats to the populations near Dorrigo. Plants have been destroyed 

by roaa'works. A recent fire ... at/he Clouds Creek location has ra.red this site" (Quinn 
et. al. 1995) 



NOTES ON SIGNIFICANCE OF THREATENED PLANTS FOUND 
IN COMPARTMENTS 286 AND 199 YABBRA STATE FOREST. 
Dailan Pugh 

and a "single sinail stand occupying less than 50 n7 
2,, of (ynanchum e/egans in 

compartment 199 of Yabbra State Forests. Both these finds are highly significant, both 
are within IDFA compartments and both are proposed for logging in the imnediate 
future. - --=---- - 
Pre-logglrig flora surveys recently located a "substantial population (about 200 ma!ure 
plants plus many juvenille plants) of what is probably" 7ylophora woollsli in 
compartment 286. fv/ophora woollsii is listed under both the TSCAct and ESPAct as 	f 
Sch. 1 - Endangered. It is a woody climber growing to 3m tall in wet sclerophyl forest, 
particularly along rainforest margins. Until last year this species survived as one known 
population on a roadside at Billy's Creek, the other known population in Cloud's Creek 
State Forest having apparently been eliminated by roadworks. Surveys last year found 
two significant populations in Bald Rock NP (totalling 185 plants), along with the 8 
plants left at Clouds Creek SF and some 3 other dubious records of populations of br 2 
plants, this was the entire known world population. Leigh et. al. (1984) identifies forestry 
as threat. 

Cvnanc/iuni c/c guns 	 - 

Conservation status: Risk code 2ECi (Briggs and Leigh, in prep.), TSCAct, Sch. 1 
Endangered, ESPAct Sch. I - Endangered 
Habit: a climber or twiner, 1-2m long 
Habitat: rainforest gullies scrub and scree slopes (Harden 1992), steep basalt scree under 
Wilga and wattles (Leigh et. al. 1984), in and on the margin of dry rainforest (DoP 1994), 
dry rainforests, subtropical rainforest on clays or clay barns, at Mt. Dangar in scrub or 
woodland on a steep basalt scree slope, near sea level to c. 600m (Quinn et. al. 1995) 
Distribution: south from Glouster district to Wollongong, inland to Mt. Dangar (Harden 
1992), expected Wingham MA (DoP 1994), confined to NSW in a few scattered sites 
along the central coast and lower north coast areas, extending inland to c. 60 km in the 
Hunter Valley area (Quinn et. al. 1995) 
NSW Localities: NSW - 56,57 (Briggs and Leigh, in prep.), Woko NP, Goulbjrn River 
NP, Camels Hump NR, expected Coneac SF, Bowmafi SF, Giro SF (Binns 1993a), 
south-east of Cobbity Trig near Cabramatta (18'??), Mt. Dangar (1966) (Leigh et. al. 
1984), Manning River, Bretti, Tibbuc, Cape Ilawke, Cabramatta, Berkeley, Gungal, 
Shellharbour NR, Albion Dark,  Charcoal Ck. near Wollongong (Quinn et. al. 1995) 
SF Districts: Morissett, Gloucester, Wingham? 
Pollination: flowering variable and opportunistic (Quinn et. al. 1995) 
Seed dispersal: 
Threats: fire frequency, clearing, grazing, weeds, recreation (Quinn et. al. 1995). 



We ask that you intervene to attempt to resolve this 4iptte. Given the urgency and gravity of the issues 
under dispute we ask that you take urgent action to resolve them, should you so desire. Remember that 
all our efforts have so far been in vain and that this is our final attempt to-Fesolve-thern-through 
4a1.ogue.  

~;~i Shiny Urn Heath (Melichrus sp.) 

Late last year two new species of plants welt discovered in pre-logging surveys in Gibberagee SF. One 
of these is a Melichrus species and has been ascribed the common name of Shiny Urn Heath. 

Based upon the pre-logging surveys State Forests identified an interim exclusion zone around the only 
known population of Shiny Urn Heath in compartment 118 of Gibberagee SF, which they included in a 
draft harvesting plan referred to the Regulatory and Public Information Committee (RaPIC). On the 1 
October 1997 RaPIC determined that for compartment 118 "No new roadsdumps be constructed or 
reopened within interim exclusion :onesfbr new plan! species ". 

A field inspection on the 17 December 1997 by State Forests, NPWS, botanists and NEFA reconfirmed 
the necessity of protecting the "interim exclusion zone", though more individuals were found outside 
the exclusion area and the need for more surveys identified. A further field inspection did locate more 
individuals. NPWS reached agreement with State Forests to treat the species as threatened and NPWS 
were in the process of developing an "agreed" management plan with State Forests for the species, 
which was considering alternatives to using and upgrading the existing track, when State Forests 
struck. 

Even though an agreed management plan, or even a harvesting plan, were still not prepared for the 
Shiny Urn Heath, a bulldozer was used to re-open and widen a track through the middle of the 
population and the middle of the agreed "interim exclusion area" in late January. It is estimated by 
Doug Binns of State Forests that 23 plants were eliminated by grading and a further 7 plants physically 
damaged. A site inspection by Daniel Hall of NEFA identified a total of 194 individuals which had 
disturbance (grading or a tree pushed over) within 10 metres of them, with 1 plant visibly dead and 15 
visibly disturbed or damaged. 

The NPWS (3 March 1998) note "NPWS acknowledges that Mangrove Creek Road was re-opened 
contraly to Ral'IC approval and that individuals in a known population of a previously undescribed 
plant species ofMelichrus were damaged." 

State Forests blamed the contractor for not following instructions and suspended him. The contractor in 
turn claimed he was following State Forests' instructions and, with the backing of the Forest Products 
Association, commenced legal proceedings to be reinstated. State Forests gave in without a fight, 

< 	indicating that they were in the wrong. 

Following this incident we were informed by the NPWS that they had not attempted to have the species 
listed as endangered in accordance with Division 4 "Procedure for provisional listing of endangered 
species on emergency basis" of Part 2 of the Threatened Species Conservation Act 1995. They 
reasoned that there was no need for listing because they were working co-operatively with State 
Forests. 


