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O n e  o f  t h e  o b s e r v a t i o n s  t h a t  I  h a v e  m a d e  r e c e n t l y  i s  t h a t  
d i s c o n t e n t  a b o u t  t h e  c o m p a n y  i n c r e a s e s  t h e  h i g h e r  i n  m a n a g e m e n t  
y o u  a r e .  P e o p l e  i n  t h e  f r o n t  l i n e s  a r e  g e n e r a l l y  p l e a s e d  w i t h  
t h e i r  j o b s  a n d  t h e i r  o p p o r t u n i t i e s .  H i g h e r  l e v e l  m a n a g e m e n t ,  
p a r t i c u l a r l y  t h o s e  w h o  h a v e  p r i m a r i l y  a  s t r a t e g i c  o r  p l a n n i n g  
r o l e ,  a r e  m u c h  m o r e  u p s e t  a b o u t  w h a t  i s  h a p p e n i n g  ( o r  n o t  
h a p p e n i n g ) .  

I  s a w  t h e  s a m e  p h e n o m e n o n  i n  E u r o p e  o n  m y  t r i p  t h i s  y e a r .  T h e  
l a r g e s t  o r g a n i z a t i o n  -  U . K .  -  h a d  t h e  m o s t  u n r e s t ,  a n d  t h e  
s m a l l e s t  -  D e n m a r k  -  h a d  v e r y  m i n o r  i r r i t a t i o n s  w i t h  t h e  c o m p a n y .  
A l s o ,  s e v e r a l  o f  t h e  E H Q  f u n c t i o n a l  m a n a g e r s  s e e m e d  q u i t e  
c o n c e r n e d ,  w h e r e a s ,  i n  t h e  c o u n t r i e s  t h e s e  f u n c t i o n s  s e e m e d  q u i t e  
p e a c e f u l .  L e t  m e  b e  m o r e  s p e c i f i c .  

T h e  U . K .  m a n a g e m e n t  t e a m  w a s  o b v i o u s l y  c o n c e r n e d  a b o u t  n o t  
g e t t i n g  e n o u g h  r e s o u r c e s  i n  t h e  c u r r e n t  b u d g e t  p a s s .  I  f e l t  
D a r r y l  w a s  p a r t i c u l a r l y  u p s e t  a b o u t  t h e  s a l e s  o r g a n i z a t i o n  
( " A f t e r  t w o  v e r y  s u c c e s s f u l  y e a r s ,  a l l  w e  g e t  i s  a  r e q u e s t  f o r  
h i g h e r  y i e l d s  a n d  m o r e  p r e s s u r e  f o r  n e x t  y e a r . " )  I n  t h e  m e e t i n g  
w i t h  t h e  c o u n t r y  t e a m ,  I  g o t  a  s t r o n g  f e e l i n g  t h a t  t h e y  f e l t  a  
s t r o n g  n e e d  t o  c o n t r o l  t h e i r  o w n  d e s t i n y  t o  a  m u c h  g r e a t e r  
d e g r e e .  C l e a r l y ,  t h e y  b e l i e v e  t h e y  a r e  m u c h  t o o  t i g h t l y  
c o n t r o l l e d  b y  t h e  p r o d u c t  l i n e s  a n d  f u n c t i o n s .  T h e y  t a l k e d  a b o u t  
t h e  d e s i r a b i l i t y  o f  s w i t c h i n g  m a n p o w e r  a m o n g  p r o d u c t  l i n e s ,  a b o u t  
f u n d i n g  s o m e  d i s c r e t i o n a r y  s p e n d i n g  t h r o u g h  a  p r i c e  i n c r e a s e ,  a n d  
a b o u t  m a k i n g  t r a d e - o f f s  a m o n g  l o c a l  e x p e n s e s .  A l l  o f  t h e s e  
i s s u e s  s h o w  f r u s t r a t i o n  a t  b e i n g  o v e r - c o n t r o l l e d .  A s  w e  d i s c u s s  
E u r o p e ' s  o r g a n i z a t i o n  f o r  t h e  f u t u r e ,  w e  s h o u l d  r e m e m b e r  t h i s  
U . K .  f r u s t r a t i o n .  I f  w e  d o  n o t h i n g ,  t h e  f r u s t r a t i o n  w i l l  
i n c r e a s e  a n d  I  s u s p e c t  w e  w i l l  l o s e  s o m e  g o o d  p e o p l e .  

I  s u s p e c t  D a r r y l  s e n s e s  t h i s  f r u s t r a t i o n ,  t h o u g h  h e  i s  a l w a y s  s o  
p o l i t e  t h a t  h e  w o n ' t  s a y  i t .  I  t h o u g h t  a t  f i r s t  t h a t  h e  w a s  
p e r s o n a l l y  c o n c e r n e d  a b o u t  h i s  o w n  p o s i t i o n ,  b u t  I  d e c i d e d  h e  w a s  
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u p s e t  a b o u t  t h e  U . K . ' s  l a c k  o f  f r e e d o m  t o  m a k e  c h o i c e s .  H e  d i d  
s e e m  m o r e  u p t i g h t  t h a n  I  h a d  e v e r  s e e n  h i m .  

T h e  U . K .  h a s  d o n e  w e l l  f o r  m a n y  y e a r s .  I  w o n d e r  i f  w e  s h o u l d  d o  
a  " U . K .  e x p e r i m e n t "  r a t h e r  t h a n  a  " N o r w a y  e x p e r i m e n t "  a n d  g i v e  
t h e m  f r e e d o m  t o  b u d g e t  a s  t h e y  s e e  t h e  m a r k e t .  H e r e  a g a i n ,  t h e  
l a r g e r  t h e  o r g a n i z a t i o n ,  t h e  g r e a t e r  t h e  f r u s t r a t i o n  o v e r  c u r r e n t  
i s s u e s .  

I  m e t  w i t h  s i x  U . K .  s a l e s  r e p s  a t  l u n c h ,  a n d  I  w a s  v e r y  i m p r e s s e d  
b y  t h e i r  m a t u r i t y  a n d  u n d e r s t a n d i n g  o f  t h e i r  b u s i n e s s .  T h e y  a l l  
h a d  p r i o r  s a l e s  e x p e r i e n c e  a n d  v e r y  m u c h  a p p r e c i a t e  t h e  D i g i t a l  
a d v a n t a g e s .  I  w a s  s t r u c k  b y  h o w  w e  a r e  n o w  a t t r a c t i n g  p e o p l e  o f  
t h i s  c a p a b i l i t y  t o  w o r k  f o r  u s .  W e  c o u l d  b l o w  i t  a l l ,  h o w e v e r ,  
i f  w e  r e s t r i c t  t h e  d e g r e e s  o f  f r e e d o m  w e  a l l o w  i n  t h e  l a r g e  
c o u n t r i e s .  

G e r m a n y  i s  i n  t r a n s i t i o n ,  a n d  I  f e l t  t h e y  w e r e  h a n d l i n g  i t  w e l l .  
I  w i s h  I  c o u l d  h a v e  t a l k e d  w i t h  t h e  G e r m a n  t e a m  a f t e r  y o u  
a p p o i n t e d  W i l l i  K i s t e r  a s  M a n a g e r .  H o w e v e r ,  m y  f e e l i n g  i s  t h a t  
i t  w i l l  b e  f i n e .  T h e  m a n a g e m e n t  g r o u p  o b v i o u s l y  w a n t s  a  b o s s ,  
a n d  W i l l i  w i l l  f i l l  t h a t  r o l e  c o m p l e t e l y .  T h e r e  i s  s o m e  c o n c e r n  
t h a t  h e  w i l l  b e  d i c t a t o r i a l  a n d  n o t  l i s t e n ,  b u t  m y  r e a c t i o n  t o  
W i l l i  i s  t h a t  h e  i s  l i s t e n i n g  f a r  b e t t e r  t h a n  h e  e v e r  h a s .  
G e r m a n y  k n o w s  t h e  o l d  W i l l i  o f  s i x  y e a r s  a g o ,  a n d  I  p r e d i c t  h e  
w i l l  b e  e x c e l l e n t  i n  t h e  j o b .  

D u r i n g  m y  G e r m a n  v i s i t ,  I  a l s o  b e c a m e  v e r y  e x c i t e d  a b o u t  t h e  
o p p o r t u n i t i e s  w e  h a v e  i n  t h e  m a r k e t  t h e r e .  O u r  p e n e t r a t i o n ,  
p a r t i c u l a r l y  i n  c o m m e r c i a l  m a r k e t s ,  i s  v e r y  l o w .  W i t h  t h e  r i g h t  
l e a d e r s h i p ,  t h e  G e r m a n  s a l e s f o r c e  c a n  g e t  t h a t  m a r k e t .  I t  w i l l  
t a k e  s o m e  s e l l i n g  o f  t h e  C o m m e r c i a l  G r o u p  i n  t h e  U .  S . ,  b u t  W i l l i  
K i s t e r  i s  a  p e r f e c t  p e r s o n  t o  m a k e  t h a t  h a p p e n .  I  a m  r e a l l y  
p l e a s e d  b y  t h e  w h o l e  s u c c e s s i o n  o f  e v e n t s  a n d  I  p r e d i c t  t h a t  i n  
t h r e e  y e a r s  w e  w i l l  b e  v e r y  e x c i t e d  a b o u t  o u r  a c c o m p l i s h m e n t s  i n  
t h e  c o u n t r y .  

I  a m  c o n c e r n e d ,  h o w e v e r ,  a b o u t  t h e  g r o w i n g  g a p  b e t w e e n  o u r  p l a n t  
i n  K a u f b e u r e n  a n d  o u r  o f f i c e  i n  M u n i c h .  T h e y  u s e d  t o  h a v e  
m o n t h l y  m e e t i n g s  a n d  n o w  t h e r e  i s  n o  r e g u l a r  c o n t a c t .  W i t h  n o  
P e r s o n n e l  M a n a g e r  o v e r  b o t h  g r o u p s ,  t h e  i n t e r c h a n g e  i s  m i n i m a l .  
A f t e r  W i l l i  h a s  b e e n  i n  p l a c e  f o r  a w h i l e ,  I  s u g g e s t  y o u  p u s h  f o r  
a  r e g u l a r  m e e t i n g  t h a t  i n c l u d e s  t h e  s u b s i d i a r y  m a n a g e m e n t  a n d  t h e  
p l a n t .  W e  n e e d  t o  g e t  a  m a r k e t i n g  e n t h u s i a s m  a b o u t  t h e  p l a n t  o r  
w e  m i g h t  a s  w e l l  n o t  h a v e  b u i l t  i t .  

M a n u f a c t u r i n g  i n  E u r o p e  n e e d s  m o r e  v i s i b i l i t y .  I  t a l k e d  t o  P a u l  
N e u m a n ,  a n d  h e  i s  c l e a r  o n  t h e  n e x t  s t e p s  t o w a r d  a p p r o v i n g  
a n o t h e r  D E C  p l a n t  o n  t h e  c o n t i n e n t .  H o w e v e r ,  t h i s  l o n g  r a n g e  
p l a n  i s  n o t  k n o w n  t o  a n y o n e  b u t  y o u  a n d  P a u l ,  a s  f a r  a s  I  c o u l d  
d e t e r m i n e .  F r o m  m y  v i e w p o i n t ,  y o u  a n d  y o u r  s t a f f  h a v e  
u n d e r p l a y e d  t h e  v a l u e  o f  m a n u f a c t u r i n g  t o  o u r  E u r o p e a n  b u s i n e s s .  
I  w o u l d  b e  t h u m p i n g  t h e  t a b l e  t o  g e t  m o r e  p r o d u c t i o n  i n  t h e  E E C  
( o n  t h e  c o n t i n e n t )  e v e n  i f  I  c o u l d n ' t  p r o v e  e x a c t l y  h o w  i t  h e l p e d  
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g e t  o r d e r s .  M y  a d v i c e  i s  t o  p u s h  t h i s  i s s u e  f o r c e f u l l y  ( a s s u m i n g  
y o u  b e l  i e v e  i t ) .  

I  n  G e r m a n y ,  I  a l s o  b e c a m e  c o n c e r n e d  a b o u t  c o u n t r y  m a r k e t i n g  
f o c u s .  I  m e t  f o r  a n  h o u r  w i t h  F r a n k  B e r g e r  a n d  h i s  s t a f f .  A l l  
o f  t h e  s u b j e c t s  t h e y  b r o u g h t  u p  w e r e  f o c u s e d  o n  s h o r t  r a n g e  
p r o b l e m s  ( 3 6 - b i t  p r o d u c t s ,  M U M P S ,  e t c . ) .  T h i s  i s  t h e  g r o u p  t h a t  
s h o u l d  u n d e r s t a n d  l o n g - r a n g e  o p p o r t u n i t i e s  i n  e a c h  c o u n t r y ,  b u t  I  
h a d  n o  s e n s e  t h a t  t h e y  d i d .  P e r h a p s  I  m i s r e a d  t h e  h o u r ,  G e o f f  
S h i n g l e s  t h o u g h t  I  d i d .  I n  a n y  e v e n t ,  y o u  a n d  G e o f f  s h o u l d  b e  
s t r e s s i n g  t h e  i m p o r t a n c e  o f  l o n g - r a n g e  o p p o r t u n i t i e s  t o  t h e s e  
c o u n t r y  m a r k e t i n g  o r g a n i z a t i o n s .  I t  i s  t h o s e  g r o u p s  w h o  a r e  
e s s e n t i a l  t o  t h e  p l a n n i n g  p r o c e s s  a n d  t o  s e l l i n g  t h e  P r o d u c t  
G r o u p s  o n  l o n g - r a n g e  p o t e n t i a l .  I  t h i n k  F r a n k  B e r g e r  s h o u l d  m o v e  
i n t o  s a l e s  m a n a g e m e n t ,  b e c a u s e  I  s e n s e  h e  d o e s  n o t  h a v e  a  
s t r a t e g i c  o u t l o o k ,  a n d  I  m e n t i o n e d  t h i s  t o  G e o f f  a n d  t o  W i l l i .  

D e n m a r k  w a s  a n  e x c e l l e n t  v i s i t .  A f t e r  s e v e r a l  y e a r s  o f  p o o r  
s a l e s ,  t h e y  h a v e  s t a r t e d  t o  g r o w .  I  h a d  a  g o o d  f e e l i n g  t h a t  
L e n n a r t  D e t l e f s e n  w a s  i n  c h a r g e  i n  a  v e r y  c o n s t r u c t i v e  w a y .  
T h e r e  i s  e x c i t e m e n t  i n  a  s m a l l  c o u n t r y  m a n a g e m e n t  t e a m  t h a t  
s e n s e s  i t s  o p p o r t u n i t y .  L a r g e  c o u n t r i e s  h a v e  g o n e  t h r o u g h  t h i s  
s t a g e  a n d  l o s t  t h e  e n t h u s i a s m .  D e n m a r k  i s  g o i n g  t h r o u g h  t h e  s a m e  
p r o b l e m s  a s  o t h e r s  ( t o o  m u c h  O E M  b u s i n e s s  a s  a  p e r c e n t a g e  o f  t h e  
t o t a l ,  c o u n t r y  p r o t e c t i o n i s m ,  e x t e r n a l  p r o f i t a b i l i t y ,  e t c . ) .  
L e n n a r t  k n e w  a l l  a b o u t  t h e  " N o r w a y  e x p e r i m e n t "  a n d  h i s  f e e l i n g  
w a s  t h a t  t h e y  w e r e  t o o  s m a l l  t o  m a k e  i t  w o r k .  I  g o t  n o  f e e l i n g  
t h a t  h e  w a n t e d  t o  t r y  a  s i m i l a r  e x p e r i m e n t  j u s t  y e t .  H e  h a s  h i s  
h a n d s  f u l l  j u s t  g e t t i n g  a  t e a m  t o g e t h e r  a n d  m o v i n g  a h e a d  i n  
s a l e s .  

M y  v i s i t s  w i t h  v a r i o u s  c o m m i t t e e s  m a d e  m e  f e e l  t h a t  I  w a s  b a c k  i n  
M a y n a r d .  I  b e l i e v e  i t  i s  t i m e  t o  r e - l o o k  a t  t h e  E u r o p e a n - l e v e l  
c o m m i t t e e s  a n d  m o v e  s o m e  o f  t h e i r  d e c i s i o n  m a k i n g  b a c k  t o  t h e  
c o u n t r i e s .  P e r h a p s  s o m e  d e c i s i o n s  c o u l d  b e  g i v e n  t o  R e g i o n a l  
T e a m s  a t  a  c e r t a i n  s i z e  ( $ 1 0 0 M  i n  s a l e s ? ) .  C l e a r l y  t h e  U . K ,  i s  
r e a d y  t o  h a n d l e  m o r e ,  w h e r e a s  D e n m a r k  i s  n o t .  I  w o u l d  l i k e  t o  
s e e  y o u  w o r k  o n  t h i s  i s s u e  t o  e a s e  t h e  f r u s t r a t i o n .  

T h e  o t h e r  n o t e  t h a t  s t r u c k  m e  w a s  t h e  E F C  m e e t i n g  w h e r e  t h e  
f u n c t i o n a l  m a n a g e r s  a n d  t h e  c o u n t r y  m a n a g e r s  s e e m e d  t o  h a v e  s u c h  
a  l o w  l e v e l  o f  m u t u a l  t r u s t .  I t  t o o k  2 0  m i n u t e s  t o  d e a l  w i t h  h o w  
F r a n c e  w o u l d  d i s c u s s  t h e  d e c i s i o n  a g r e e d  t o  b y  t h e  C o m m i t t e e .  
W h a t  a  w a s t e  o f  t i m e !  I  t a l k e d  a b o u t  t h i s  w i t h  P a t  C a n a v a n  
a n d  h e  w o u l d  l i k e  t o  w o r k  o n  t r u s t  w i t h  t h e  E u r o p e a n  s t a f f .  W e  
h a v e  b e e n  w o r k i n g  o n  t h e  i s s u e  o f  C o u n t r y  v s .  P r o d u c t  G r o u p s .  
N o w  y o u  n e e d  t o  g i v e  s o m e  t i m e  t o  C o u n t r y  v s .  F u n c t i o n .  P e r h a p s  
w e  n e e d  t o  d o  t h e  s a m e  t h i n g  i n  M a y n a r d .  L e t ' s  d i s c u s s  t h i s  
i s s u e  w h e n  y o u  a r e  i n  M a y n a r d  f o r  y o u r  n e x t  v i s i t .  

T h e  b u d g e t  w a s  a  m y s t e r i o u s  s u b j e c t  t o  e v e r y o n e  w h o m  I  t a l k e d  
w i t h .  N o  o n e  s e e m s  t o  u n d e r s t a n d  t h e  w h o l e  p r o c e s s .  I  a m  g o i n g  
t o  t a l k  a b o u t  t h i s  w i t h  T e d ,  b e c a u s e  i t  i t  g e t t i n g  t o  b e  a  v e r y  
s e r i o u s  m a t t e r .  T h e r e  i s  a n  a t m o s p h e r e  o f  h e l p l e s s n e s s  a b o u t  t h e  
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s u b j e c t .  W e  c h a n g e  t h e  p r o c e s s  e a c h  y e a r  a n d  t h a t  d o e s n ' t  h e l p .  
T h e  n e e d  f o r  q u i c k e r  f e e d b a c k  i s  f e l t  b y  e v e r y o n e  I  t a l k e d  t o  i n  
t h e  c o u n t r i e s .  I  r e a l i z e  y o u  c a n  o n l y  a f f e c t  E u r o p e ' s  b u d g e t  
p r o c e s s ,  b u t  I  t h i n k  y o u  s h o u l d  d o  a l l  y o u  c a n  t o  m a k e  s u r e  t h e  
p r o c e s s  i s  s e n s i b l e .  I  w i l l  w o r k  w i t h  B i l l  T h o m p s o n  o n  t h e  w h o l e  
c o m p a n y  p r o c e s s .  

I  h a d  a  g o o d  m e e t i n g  w i t h  H a s k e l l  C e h r s .  I f  w h a t  h e  s a y s  i s  a l l  
c o r r e c t  ( a n d  I  d i d n ' t  h a v e  a  c h a n c e  t o  c h e c k ) ,  h e  h a s  d o n e  a  
f i n e  j o b  i n  g e t t i n g  t h e  s y s t e m s  i s s u e s  u n d e r  c o n t r o l .  I  w i s h  I  
c o u l d  s a y  t h e  s a m e  f o r  t h e  C o r p o r a t e  S y s t e m s  i n  M a y n a r d .  T h e  
i d e a  o f  h a v i n g  r e m o t e  g r o u p s  d o  t h e  s o f t w a r e  d e v e l o p m e n t  ( a f t e r  
t h e  s y s t e m s  a n a l y s i s  i s  d o n e  b y  t h e  G e n e v a  g r o u p )  i s  e x c e l l e n t .  
I n  t h e  c o m p e t i t i o n  b e t w e e n  F r a n c e  a n d  I t a l y  f o r  t h e  n e x t  r e m o t e  
s y s t e m s  g r o u p ,  I  r e c o m m e n d  I t a l y .  I  m a d e  t h i s  p o i n t  t o  H a s k e l l  
a n d  h e  s a i d  i t  w a s  a  t o s s  o f  t h e  c o i n ,  t h a t  h e  c o u l d  s u c c e e d  
e i t h e r  p l a c e .  F r o m  m y  v i e w p o i n t ,  I t a l y  n e e d s  a  f e e l i n g  t h a t  t h e  
c o r p o r a t i o n  " t r u s t s "  t h e m  w i t h  s o m e  n o n - I t a l i a n  f u n c t i o n ,  a n d  
t h i s  s e e m s  t o  m e  t o  b e  t h e  p e r f e c t  a n s w e r .  T h e r e  i s  n o  c a p i t a l  
i n v e s t m e n t  t o  m a k e  -  n o  l a b o r  u n r e s t  d i f f i c u l t i e s .  A n d  F r a n c e  
h a s  g o t t e n  F . S .  R e m o t e  D i a g n o s i s ,  a n d  t h e  S W S  T e l e p h o n e  S u p p o r t  
C e n t e r .  S o  w h a t e v e r  y o u  c a n  d o  t o  i n f l u e n c e  t h e  S y s t e m s  G r o u p  
r e m o t e  s i t e ,  I  w o u l d  s u g g e s t  y o u  p u s h  f o r  I t a l y .  

T h e  n e x t  l o c a t i o n  d e c i s i o n  w i l l  i n v o l v e  M a n u f a c t u r i n g  -  w h e t h e r  
t o  b u i l d  a n  a d d i t i o n a l  p l a n t  i n  G e r m a n y  o r  t h e  U . K ,  o r  s t a r t  a  
n e w  f a c i l i t y  i n  F r a n c e .  H e r e  I  w o u l d  p u s h  v e r y  h a r d  f o r  F r a n c e .  
I  b e l i e v e  w e  n e e d  i t  f o r  i m a g e  t h e r e  ( I  b e l i e v e  A r n a u d  d e  V i t r y  
t h i n k s  s o  t o o ,  b u t  i s  t o o  p o l i t e  t o  s a y  s o ) .  O n c e  w e  h a v e  m o r e  
p r e s e n c e  i n  F r a n c e  a n d  I t a l y ,  I  t h i n k  w e  c a n  s l o w  d o w n  f o r  a  b i t  
a n d  e x p a n d  w h a t  w e  h a v e .  

A  t a l k  I  h a d  w i t h  C r a w f o r d  B e v e r i d g e  t r o u b l e d  m e  i n  t h a t  h e  
b e l i e v e s  P e r s o n n e l  i s  t o o  l a r g e ,  b u t  h e  f e e l s  h e  h a s  n o  p o w e r  t o  
s a y  n o  t o  t h e  f u n c t i o n s  a n d  p r o d u c t  l i n e s  w h o  w a n t  p e r s o n n e l  
r e p r e s e n a t i v e s .  I  b e l i e v e  P e r s o n n e l  i s  a  g e o g r a p h i c  f u n c t i o n  
p r i m a r i l y ,  a n d  i t  b l o w s  m y  m i n d  t h a t  e v e r y o n e  i n  t h e  m a t r i x  h a s  
t o  h a v e  a  p e r s o n n e l  r e p .  B u t  C r a w f o r d  f e e l s  p o w e r l e s s  t o  s t o p  
t h i s  s i l l i n e s s .  I  t h o u g h t  h e  w a s  m o r e  p o w e r f u l  t h a n  t h a t ,  b u t  I  
w i l l  d i s c u s s  t h e  w h o l e  i s s u e  w i t h  S h e l  D a v i s .  O u r  p e r s o n n e l  
c o s t s  w i l l  g o  r i g h t  o u t  o f  s i g h t  i f  w e  d o n ' t  s t o p  t h e  
p r o l i f  e r a t i o n .  

O t h e r  f u n c t i o n a l  m a n a g e r s  s e e m e d  r i g h t  o n  t o p  o f  t h i n g s ,  a n d  I  
f e l t  f i n e  a b o u t  t h e  p e o p l e  r e p o r t i n g  d i r e c t l y  t o  y o u  w i t h  t h e  
e x c e p t i o n s  a l r e a d y  m e n t i o n e d .  

T h e  b i g  s t r a t e g i c  a n d  o r g a n i z a t i o n a l  i s s u e s  a r e  w h a t  w e  n e e d  t o  
s o l v e  s o o n  -  r e p o r t i n g  r e l a t i o n s h i p s  t o  t h e  U .  S . ,  b u d g e t  
p r o c e s s e s ,  d e c i s i o n - m a k i n g  p r o c e s s e s  w i t h i n  E u r o p e ,  a n d  
i n t e r n a t i o n a l  a c c o u n t  m a n a g e m e n t .  T h e s e  a r e  s o  l a r g e  a n d  c o m p l e x  
a n d  t a k e  s o  l o n g  t o  s o l v e  t h a t  t h e y  f r u s t r a t e  s e n i o r  m a n a g e r s .  I  
s u s p e c t  t h a t  i s  w h y  s e n i o r  m a n a g e r s  a r e  m o r e  f r u s t r a t e d  t h a n  
f r o n t - l i n e  p e o p l e  -  t h e  t i m e - f r a m e  t o  s o l v e  p r o b l e m s  i s  s o  l o n g .  
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B u t  t h a t  i s  w h a t  w e  a r e  r e q u i r e d  t o  w o r k  o n  i n  a  c o m p a n y  o f  o u r  
s  i z e .  

I  e n j o y e d  t h e  v i s i t  a s  a l w a y s .  P l e a s e  t h a n k  M a r i a  f o r  h e r  
e x c e l l e n t  a r r a n g e m e n t s .  

H R H / b w f  
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D I G I T A L  I N T E R O F F I C E  M E M O R A N U M  

T O :  J e a n - C l a u d e  P e t e r s c h m i t t  

C C :  T e d  J o h n s o n  

D A T E  
F R O M  
D E P T  
E X T  :  
L O C  :  

S U B J :  E u r o p e a n  T r i p  

C O M P A N Y  C O N F I D E N T I A L  

5 / 7 / 7 9  M o n  9 : 4 8 : 0 0  
W i n  H i n d l e  
C o r p o r a t e  O p e r a t i o n s  
2 2 3 - 2 3 3 8  
M L 1 0 - 2 / A 5 3  

A s  a l w a y s  o n  m y  t r i p  t o  E u r o p e ,  I  h a v e  s t r o n g  i m p r e s s i o n s  a f t e r  a  
w e e k  o f  v i s i t i n g .  M y  o v e r a l l  r e a c t i o n s  t h i s  t i m e  a r e  l e s s  
p o s i t i v e  t h a n  i n  t h e  p a s t .  I n  p a r t i c u l a r ,  t h e  f r u s t r a t i o n  i n  t h e  
t o p  m a n a g e m e n t  i s  m u c h  h i g h e r  t h a n  e v e r  b e f o r e .  B e f o r e  
d i s c u s s i n g  t h a t  p r o b l e m ,  l e t  m e  g i v e  y o u  m y  t h o u g h t s  a b o u t  o t h e r  
s u b j e c t s  .  

Y o u  a n d  I  h a d  a n  o p p o r t u n i t y  t o  d i s c u s s  F r a n c e  a n d  C l a u d e  
S o u r n a c .  C l a u d e  h a s  p u t  F r a n c e  o n  a n  i m p r e s s i v e  g r o w t h  c u r v e .  
B u s i n e s s  i s  g o o d ,  b u t  t h e  m a n a g e m e n t  t e a m  i s  n o t  s o l i d .  ™ e r e  1 S  

a  l o w  l e v e l  o f  u n d e r s t a n d i n g  a n d  t r u s t  b e t w e e n  S a l e s ,  F i e l d  
S e r v i c e  a n d  S o f t w a r e  S e r v i c e ,  p r o b a b l y  s t e m m i n g  f r o m  t h e  t o p  
m a n a g e r s  o f  t h e s e  f u n c t i o n s .  C l e a r l y ,  C l a u d e ' s  j o b  i s  t o  b r i n g  
h i s  t o p  m a n a g e m e n t  g r o u p  t o g e t h e r  ( o r  g e t  n e w  p e o p l e  i n  t h o s e  
s l o t s . )  Y o u  h a v e  b e e n  w o r k i n g  o n  t h i s  w i t h  h i m ,  a n d  I  b e l i e v e  
w i l l  f i n a l l y  d o  t h i s  i f  h e  p a r t i c i p a t e s  i n  p i c k i n g  t h e  p e o p l e .  
A l s o  o n  t h e  p o s i t i v e  s i d e ,  C l a u d e  i s  v e r y  c o n c e r n e d  a n d  
i n t e r e s t e d  i n  g o o d  e m p l o y e e  r e l a t i o n s ,  a n d  h e  h a s  h a d  f i n e  
r e s u l t s .  F r a n c e  i s  i n  b e t t e r  s h a p e  t h a n  e v e r  b e f o r e .  B y  t h e  
w a y ,  I  l i k e d  t h e  E v r y  s i t e  w h i c h  I  v i s i t e d .  

S w i t z e r l a n d  s e e m s  t o  m e  t o  b e  i n  e x c e l l e n t  s h a p e .  J e a n  
F r i e d e r i c h  i s  i n  f u l l  c h a r g e  a n d  h a s  c o n f i d e n c e  I  t h o u g h t  t h e  

m a n a g e r s  i n  v a r i o u s  f u n c t i o n s  w e r e  s t r o n g  a n d  m o t i v a t e d .  M y  o n l y  
c r i t i c i s m  o f  J e a n  i s  t h a t  h e  d o e s n ' t  l i s t e n  e n o u g h ,  s o m e t i m e s  
i n t e r r u p t i n g  h i s  s t a f f .  

S i l v i o  G a r r e t t i  i s  a  d e l i g h t f u l  a n d  c o n c e r n e d  m a n a g e r ,  b u t  I  
a l w a y s  f e e l  h e  i s  d i s o r g a n i z e d  -  p e r h a p s  a l l  I t a l i a n s  a r e  e  
s a m e .  I  a m  i m p r e s s e d  b y  t h e  p e o p l e  h e  h a s  d e v e l o p e d ,  a n d  t h e  
I t a l i a n  t e a m  s e e m s  t o  b e  w o r k i n g  q u i t e  w e l l .  T h e  P e r s o n n e  
M a n a g e r ,  E n z o  M i g n o n e  ,  o n  t h e  o t h e r  h a n d ,  f e e l s  t h e r e  i s  n o  
e n o u g h  c o o p e r a t i o n .  H e  s e e s  t h e  f u n c t i o n a l  m a n a g e r s  d o i n g  
o w n  f u n c t i o n s  a n d  n o t  i n s t i l l i n g  a  " D E C "  s p i r i t  i n  t h e i r  p e o p l e .  
T  w o u l d  h a v e  t o  b e  t h e r e  l o n g e r  t o  j u d g e .  P e r h a p s  C r a w f o r  
B e v e r i d g e  o u g h t  t o  c o m m e n t  o n  t h i s  b e c a u s e  h e  s p e n t  a  d a y  w i t h  



M i g n o n e  r e c e n t l y .  M i g n o n e  f e e l s  t h a t  P e r s o n n e l  a n d  F & A  a r e  l o w  
s t a t u s  f u n c t i o n s  a n d  n e e d  t o  a t t a i n  t h e  s a m e  s t a t u s  a s  S a l e s ,  
F i e l d  S e r v i c e  a n d  S o f t w a r e  S e r v i c e .  

T h e  o t h e r  f e e l i n g  I  p i c k e d  u p  s t r o n g l y  i n  I t a l y  ( f r o m  o t h e r s ,  n o t  
f r o m  S i l v i o )  w a s  t h a t  o f  b e i n g  t h o u g h t  o f  b y  o t h e r s  a s  a  " s e c o n d  
c l a s s "  c o u n t r y .  T h e y  b e l i e v e  E u r o p e a n s  t h i n k  p o o r l y  o f  I t a l i a n s  
a n d  t h a t  t h e r e f o r e  I t a l y  g e t s  n o n e  o f  t h e  E u r o p e a n  f u n c t i o n s .  
F o r  e x a m p l e ,  t h e r e  w i l l  b e  n o  E u r o p e a n  D E C U S  m e e t i n g  i n  I t a l y  f o r  
t h e  n e x t  5  y e a r s .  I t a l y  i s  r e g a r d e d  a s  t h e  " l e a d e r "  o f  t h e  
M e d i t e r r a n e a n  c o u n t r i e s ,  a c c o r d i n g  t o  s e v e r a l  i n  t h e  o f f i c e .  
T h e y  w i l l  p u t  C S S ,  F i e l d  S e r v i c e  T r a i n i n g  ( w h i c h  w a s  r e m o v e d  
a f t e r  o p e r a t i n g  f o r  a  y e a r ) ,  a n d  M a n u f a c t u r i n g  i n t o  t h e i r  l o n g  
r a n g e  p l a n .  

S i l v i o  ( a n d  C l a u d e  S o u r n a c )  n e e d  m o r e  t i m e  f r o m  y o u  a n d / o r  B o b b y .  
I  s u g g e s t  y o u  s e t  u p  a  o n c e  a  m o n t h  f a c e - t o - f a c e  m e e t i n g  w i t h  
e a c h  o n e .  B o t h  a r e  f r u s t r a t e d  b y  t h e  a m o u n t  o f  m e e t i n g  t i m e  i n  
G e n e v a .  T h e y  m u s t  b e  t h e r e  3  d a y s  w i t h  o n l y  1  1 / 2  d a y s  o f  
m e e t i n g s .  T h e y  c l a i m  t h e  o t h e r  1  1 / 2  d a y s  a r e  w a s t e d  s i n c e  t h e y  
c a n ' t  g e t  t o  s e e  t h e  p e o p l e  t h e y  n e e d  t o  s e e  a t  t h a t  t i m e  ( s u c h  
a s  y o u )  b e c a u s e  y o u  a r e  a l w a y s  i n  m e e t i n g s  t h o s e  t h r e e  d a y s .  I  
t h i n k  y o u  s h o u l d  w o r k  o n  t h e i r  f r u s t r a t i o n s  b y  c u t t i n g  d o w n  t h e i r  
m e e t i n g  r e q u i r e m e n t s .  

T h e  s u b j e c t  o f  m e e t i n g s  b r i n g s  m e  t o  a  m a j o r  o b s e r v a t i o n .  I  
t h i n k  y o u  h a v e  e s t a b l i s h e d  t o o  m a n y  c o m m i t t e e s  i n  G e n e v a .  W e  a r e  
a c t i v e l y  t r y i n g  t o  c u t  d o w n  m e e t i n g  t i m e  i n  M a y n a r d ,  I  e n c o u r a g e  
y o u  t o  t r y  t h e  s a m e .  I  w o u l d  l i k e  t o  s e e  m e e t i n g s  t h a t  i n v o l v e  
o n l y  s p e c i f i c  p r o p o s a l s  t o  b e  d e c i d e d  a t  t h e  m e e t i n g .  E n d l e s s  
d i s c u s s i o n  t o p i c s  a r e  p o s s i b l e ,  a n d  o c c a s i o n a l l y  d i s c u s s i o n  i s  
d e s i r a b l e  -  b u t  I  p r e f e r  t o  d o  t h i s  a t  W O O D S - t y p e ,  a w a y  f r o m  t h e  
o f f i c e ,  m e e t i n g s .  F o r  e x a m p l e ,  t h e r e  w e r e  s e v e r a l  E B M C  i s s u e s  
t h a t  w e r e  b e i n g  p r e s e n t e d  f o r  d i s c u s s i o n  o n l y ,  a n d  I  h a d  t h e  
f e e l i n g  t h a t  s o m e  m e m b e r s  d i d  n o t  n e e d  t o  k n o w  a b o u t  t h e  s u b j e c t  
n o r  w e r e  t h e y  v e r y  i n t e r e s t e d .  I  a m  t r y i n g  a t  t h e  O p e r a t i o n s  
C o m m i t t e e  t o  k e e p  t h e s e  k i n d  o f  p r e s e n t a t i o n s  t o  a  m i n i m u m  a n d  
h a v e  t h e m  s e n t  o u t  a s  w r i t t e n  d o c u m e n t s .  

A n o t h e r  t e c h n i q u e  I  a m  s t a r t i n g  t o  u s e  i s  t o  a s s i g n  t o p i c s  t o  a  
s u b - g r o u p  o f  t h e  c o m m i t t e e .  F o r  e x a m p l e ,  o n l y  S h e l  D a v i s  a n d  I  
w i l l  l o o k  a t  o r g a n i z a t i o n  c h a n g e s  b e c a u s e  t h e  w h o l e  O p e r a t i o n s  
C o m m i t t e e  c a n ' t  h e l p  a n d  i s  n o t  i n t e r e s t e d .  I n  g e n e r a l ,  I ' d  l i k e  
t o  g e t  u s  b a c k  t o  h a v i n g  l i n e  m a n a g e r s  m a n a g e .  A p p r o v a l s  a r e  
n e e d e d  o n  m a j o r  i s s u e s ,  o f  c o u r s e ,  a n d  t h i s  i s  w h a t  c o m m i t t e e s  
s h o u l d  b e  u s e d  t o  d o .  I n  t h e  R e v i e w s  o f  O p e r a t i o n s ,  I  w o u l d  
e n c o u r a g e  y o u  t o  d o  t h a t  w i t h  y o u r s e l f ,  B i l l  S t e u l ,  a n d  G e o f f  i n  
a t t e n d a n c e ,  b u t  d o n ' t  t i e  u p  t h e  w h o l e  E B M C  o n  t h i s .  
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R e g a r d i n g  L o u  R e a g a n ' s  p r e s e n t a t i o n  o f  t h e  f u t u r e  o f  O r d e r  
P r o c e s s i n g ,  D a v e  S t o n e  w h i s p e r e d  t o  m e  t h a t  s o m e o n e  i n  a d d i t i o n  
t o  J i m  M u r d o c h  o u g h t  t o  b e  c o m m u n i c a t i n g  w i t h  L o u  R e a g a n .  D a v e  
f e e l s  J i m  i s  o n l y  a  t e c h n i c i a n  a n d  d o e s n ' t  u n d e r s t a n d  t h e  
" b u s i n e s s  a n d  c u s t o m e r "  a s p e c t s  o f  o r d e r  p r o c e s s i n g .  I  s u g g e s t  
y o u  a s k  D a v e  w h a t  h e  m e a n t  .  

I  w a s  p l e a s e d  t o  h e a r  B i l l  S t e u l ' s  p o s i t i v e  r e p o r t  o n  t h e  t h i n g s  
t h a t  h e  h a d  a c c o m p l i s h e d  i n  F & A .  I t  s o u n d s  f r o m  h i s  p o i n t  o f  
v i e w  t h a t  w e  h a v e  m a d e  r e a l  s t r i d e s  i n  s o m e  a g e - o l d  p r o b l e m s  s u c h  
a s  a c c o u n t s  r e c e i v a b l e  a n d  f i s c a l  p r o f i t a b i l i t y .  

I  h a d  a  v e r y  i n t e r e s t i n g  t r i p  t o  G a l w a y .  T h e y  n e e d  s o m e  g o o d  E D P  
s y s t e m s  h e l p ,  a n d  I  j u d g e d  t h e y  w e r e  g e t t i n g  i t  f r o m  t h e  U . S .  
U n t i l  t h e i r  s y s t e m s  i m p r o v e ,  t h e r e  w i l l  b e  s o m e  l e v e l  o f  p r o b l e m s  
w i t h  d e l i v e r i e s .  W h a t  c o n c e r n e d  m e  m o s t  w a s  t h e  f e e l i n g  t h a t  t h e  
r e s t  o f  E u r o p e  w a s  d o w n  o n  t h e  p l a n t .  T h e r e  n e e d s  t o  b e  a  s t r o n g  
p o s i t i v e  n o t e  i n j e c t e d  i n t o  G a l w a y ,  a  n e w  s e n s e  o f  p r i d e  i n  t h e i r  
w o r k  a n d  i n  t h e i r  i m p o r t a n c e  t o  E u r o p e .  Y o u  c a n  p r o b a b l y  h e l p  
t h a t  b y  w o r k i n g  w i t h  P a u l  N e u m a n n  a n d  B o b  G o u l d .  

I  b e l i e v e  t h e r e  n e e d s  t o  b e  a  " j o i n t  p l a n "  a m o n g  E u r o p e a n  
M a r k e t i n g ,  M a n u f a c t u r i n g  a n d  S a l e s  a s  t o  w h a t  e a c h  f u n c t i o n  w i l l  
d o  i n  F Y ' 8 0  a n d  ' 8 1 ,  t h a t  w i l l  h e l p  e a c h  o t h e r  f u n c t i o n  t o  d o  i t s  
j o b .  T h e r e  s h o u l d  b e  q u a n t i f i a b l e  g o a l s  t h a t  e a c h  f u n c t i o n  s e t s  
f o r  i t s e l f ,  i n  w r i t i n g ,  t h a t  w i l l  m a k e  t h e  j o b  o f  t h e  o t h e r  
f u n c t i o n s  e a s i e r .  F o r  e x a m p l e ,  S a l e s  s h o u l d  s e t  g o a l s  o f  g e t t i n g  
a  v e r y  h i g h  p e r c e n t a g e  o f  c l e a n  o r d e r s ,  a n d  s p r e a d i n g  t h e  o r d e r s  
3 0 ?  i n  M o n t h  1 ,  3 0 ?  i n  M o n t h  2 ,  1 0 ?  i n  M o n t h  3 -  M a r k e t i n g  s h o u l d  
s e t  g o a l s  w i t h  r e g a r d  t o  f o r e c a s t  a c c u r a c y  ( p l a n n i n g  t o  o f f e r  
s p e c i a l  " p a c k a g e s "  t o  m o v e  p r o d u c t s  a c c o r d i n g  t o  f o r e c a s t . )  
M a n u f a c t u r i n g  s h o u l d  s e t  g o a l s  r e l a t i v e  t o  o n - t i m e  d e l i v e r y  a n d  
q u a l i t y .  I f  G e o f f ,  B o b b y  a n d  P a u l  N e u m a n n  m u t u a l l y  a g r e e  o n  
t h e s e ,  t h e n  t h e r e  c a n  b e  a  m o r e  p o s i t i v e  f e e l i n g  a m o n g  t h e  
f u n c t i o n s  -  e a c h  h e l p i n g  t h e  o t h e r .  I ' d  l i k e  t o  s e e  y o u  l e a d  
t h i s  e f f o r t  .  

N o w  t o  r e t u r n  t o  m y  c o n c e r n  f o r  t h e  f r u s t r a t i o n  b e i n g  f e l t  ( a n d  
d i s p l a y e d )  b y  y o u r s e l f ,  G e o f f  a n d  H e l m u t h  .  S o m e h o w ,  w e  h a v e  t o  
a d d r e s s  t h a t  f r u s t r a t i o n  o p e n l y .  F i r s t  o f  a l l ,  y o u  m u s t  m a k e  
c l e a r  t o  T e d  w h a t  y o u r  s o u r c e s  o f  c o n c e r n  a r e  s o  t h a t  h e  c a n  
r e a c t  a n d  h e l p  l e a d  t o  a  s o l u t i o n .  I  a m  v e r y  w i l l i n g  t o  b e  
h e l p f u l  h e r e ,  b u t  I  t h i n k  T e d  s h o u l d  b e  p r i m a r i l y  i n v o l v e d  f r o m  
t h e  O p e r a t i o n s  C o m m i t t e e .  
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L e t  m e  t r y  t o  s t a t e  t h e  f r u s t r a t i o n  I  h e a r  f r o m  y o u ,  H e l m u t h  a n d  
G e o f f .  F i r s t ,  y o u  f e e l  y o u  u n d e r s t a n d  t h e  E u r o p e a n  m a r k e t s  
b e t t e r  t h a n  t h e  P r o d u c t  G r o u p  M a n a g e r s .  Y o u  a r e  a l s o  f r u s t r a t e d  
b e c a u s e  d e s p i t e  h i g h e r  p r o f i t s  i n  E u r o p e  h i s t o r i c a l l y ,  t h e  P G M s  
c o n t i n u e  t o  i n v e s t  m o r e  h e a v i l y  i n  t h e  U . S . ,  e s p e c i a l l y  i n  a  
c r u n c h .  B u t  y o u  a r e  a l s o  r e l u c t a n t  t o  c u t  t h e  P r o d u c t  G r o u p  t i e s  
t o  t h e  U . S .  f o r  f e a r  t h a t  y o u  a r e  n o t  y e t  p r e p a r e d  t o  t a k e  o n  a  
f u l l  m a r k e t i n g  a n d  s a l e s  s u p p o r t  r o l e  u n t i l  t h e  m a r k e t i n g  
f u n c t i o n  i s  b e t t e r  e s t a b l i s h e d ,  i f  e v e r .  T h u s ,  t h e r e  i s  a  
d i l e m m a .  Y o u  w o u l d  l i k e  t o  b e  m a k i n g  t h e  E u r o p e a n  i n v e s t m e n t  
d e c i s i o n s ,  b u t  y o u  a r e  r e l u c t a n t  t o  p r o p o s e  a  " E u r o p e a n  P  &  L "  
b e c a u s e  t h e  s u p p o r t  n e e d e d  i s  n o t  i n  p l a c e  y e t .  

I  b e l i e v e  w e  n e e d  t o  w o r k  o n  t h i s  i s s u e  v e r y  s e r i o u s l y  a n d  v e r y  
s o o n .  T h e  l e v e l  o f  f r u s t r a t i o n  h a s  r e a c h e d  a  s e r i o u s  l e v e l  ( w i t h  
y o u  a s  w e l l  a s  s e v e r a l  o t h e r s  o n  t h e  t o p  l e v e l  i n  E u r o p e ) .  I  
s u g g e s t  t h a t  w e  s e t  u p  a  d i s c u s s i o n  w i t h  G e o f f  a j i d _ y o j i r ^ e I f ,  J o h n  
L e n g .  J u l i u s  M a r c u s .  T e d  a _ n _ d _ _ m y _ s e  1  f .  P e r h a p s  t h i s  g r o u p  c o u l d  
wpenfl qn °° ~ p *• MqV  Budget Meeting. l  win" 

"ask my secretary to set this up. 

O u t s i d e  o f  b e i n g  c o n c e r n e d  w i t h  y o u r  f r u s t r a t i o n  l e v e l ,  I  h a d  a  
v e r y  b e n e f i c i a l  t r i p .  T h e r e  i s  a  s p e c i a l  D E C  s p i r i t  t h a t  
p r e v a i l s ,  e v e n  i n  s e r i o u s  s i t u a t i o n s ,  a n d  t h a t  g e n e r a t e s  a  l o t  o f  
c o n f i d e n c e .  T h a n k  y o u  f o r  s u g g e s t i n g  t h e  s t o p s  I  s h o u l d  m a k e  a n d  
t h a n k s  t o  M a r i a  f o r  m a k i n g  t h e  a r r a n g e m e n t s ,  w h i c h  w o r k e d  o u t  
p e r f e c t l y .  

W R H / b w f  
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INTEROFFICE MEMORANDUM 

DATE: June 26,  1978 
FROM: Win Hindle  
DEPT: Corporate  Opera t ions  
EXT: 2338 
LOC/MAIL STOP: ML5-2/A53 

SUBJ: European Trip  

I  am a lways  impressed af ter  a  week in  Europe by  the  high qual i ty  of  our  European people .  You 
and your  managers  have rea l ly  done a  superb  job  in  br inging top-notch people  to  Digi ta l  Europe.  
Let ' s  a lways  keep that  a  top  pr ior i ty .  

The genera l  level  of  manager  f rus t ra t ion  seems h igher  th is  year .  Issues  caus ing frus t ra t ion  a re  
known to  you,  but  the  major  ones  are :  length  of  t ime to  make rea l  es ta te  and personnel  
decis ions ,  having to  get  Product  Line  approval  for  a l lowances ,  too many product  l ines ,  d i f f icul ty  
of  ge t t ing  funct ional  coopera t ion because  of  funct ional  prof i t  goals ,  e tc .  Clear ly ,  we are  large  
enough now to  decentra l ize  decis ion making more  than we have,  and I  encourage you and EMC 
to  address  th is .  I  do  not  de tec t  the  same level  of  f rus t ra t ion  in  NO RAM. 

I  spoke wi th  a l l  the  subsidiary  managers  except  Germany and Spain .  Almost  universa l ly ,  they 
expressed a  s t rong need to  make more  decis ions  for  the i r  country . .  This  i s  par t ly  ego,  but  i t  i s  
more  than tha t .  The ro le  of  a  subsidiary  manager  must  be  addressed,  and the  August  meet ing 
hopeful ly  wi l l  he lp .  I  be l ieve  we should  g ive  the  subsidiary  manager  a  budget  which inc ludes  
sa les  expense ,  a l lowances ,  and adver t i s ing.  Then he  should  make t rade-offs  between these ,  
whi le  re ta in ing his  product  l ine  bookings  commitments .  Let ' s  work on  th is  in  the  coming months .  

I  do  not  be l ieve  we should  go  to  giving complete  f i sca l  prof i tabi l i ty  to  country  managers .  I  was  
in teres ted  tha t  Bi l l  S teul  be l ieves  we should  g ive  th is  responsibi l i ty  once  a  sub reaches  $100 Mil l ie , ' ,  
in  NOR.  Somehow,  we have to  meet  our  f i sca l  prof i tabi l i ty  goals  wi thout  th is .  You might  
discuss  th is  wi th  Steul  to  de-fuse  his  own f rus t ra t ion  on  the  f isca l  prof i tabi l i ty  problem.  

The Country  Managers ,  par t icular ly  in  .NORAM, fee l  very  remote .  I  suggest  one  solut ion i s  to  
include them in  the  Dis t r ic t  Managers '  Meet ing.  Let ' s  ca l l  i t  the  Dis t r ic t  and Subsidiary  Manager  
Meet ing and include Norway,  Finland,  Denmark,  Aust r ia ,  Spain ,  and Belgium.  I t  would  do  a  
great  deal  for  the i r  ego to  be  included in  th is  way.  And they rea l ly  could  contr ibute  wi thout  
dis turbing the  qual i ty  of  the  meet ing.  

My vis i t  to  Geneva was  excel lent ,  par t icular ly  because  I  had a  good chance  to  meet  wi th  most  
of  the  EMC individual ly .  One of  the  highl ights  was  to  see  how p leased Geoff  Shingles  i s  wi th  
his  pos i t ion .  I  th ink he  wi l l  be  very  pleased to  remain  in  h is  current  ro le  for  a  long t ime.  
Next  to  you,  Geoff  is  the  most  respected  individual  in  Europe.  And he  is  doing a  superb  job  
in  conver t ing Europe to  the  corpora te  product  l ines .  I  th ink Geoff  can  contr ibute  most  to  the  
company by s taying in  h is  current  job for  the  next  2 -3  years .  

P ier -Car lo  Falot t i  is  one  of  the  rea l ly  imaginat ive  managers  in  Europe.  But  he  has  been in  h is  
job only  a  year ,  and he  hasn ' t  ye t  achieved complete  Fie ld  Service  coopera t ion with  h is  ideas .  
I  would  l ike  to  see  him s tay  in  h is  current  job  for  a t  leas t  another  year  to  work a l l  of  these  
issues .  

_ 
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Dave Stone has taken on a heavy load of responsibility outside of Software Services. He 
claims he expects to remain in Europe for an indefinite period, which is probably O.K. because 
his acceptance in the U.S. has diminshed. I have suggested to Dave that he work on his 
relationships with Andy Knowles, in particular, to prepare for an eventual return to the U.S. 
I think he is an exceptional manager, but this feeling is not duplicated by other Operations 
Committee members. 

Pierre-Yves Tiberghien's position is a problem for the future. He is not technical enough to 
be the strategic planning manager for Europe. I would like you to put him reporting to Geoff, 
concentrating on the "environment" for the growth of Digital in Europe. 

You and 1 talked about Bobby Choonavala. I do wish that 1 felt that he was more skillful as 
a leader. He surely has a tough region to manage, but 1 don't feel the South West team pulls 
together particularly well. Perhaps the region is too diverse ever to feel a need for working 
together. The results of the Soutn West Region are excellent, which is certainly Bobby's 
accomplishment. But the country managers are all quite independent and appear to focus almost 
entirely on their own country with relatively little regard for the larger picture. 

We talked about European Manufacturing. I expect there will not be a successor to Ward who 
has the feeling for Europe that he has had, but I hope I'm wrong about that. To me it is 
essential that the person reside in Europe, but I will not get into that question unless you ask. 
I'm sorry Ward has to leave so fast. You should address the issue of more plants in Europe 
in your long-range plans. I would like to have your clear input on how additional manufacturing 
(or purchasing) in Europe will affect future growth. Would the lack of manufacturing put a 
lid on how much growth we could expect in each country? 

Austria is a nice size as an operation and I enjoyed the visit. I was upset, as you know, 
that Bemhard Manzl was so easily convinced to add 3% more to his uplift in order to "pay for" 
building a training center. It is a problem, I think, that everything we want in each country 
is added to the price, instead of forcing a trade-off with some other expense. The subsidiary 
managers do not seem to show the same concern for higher prices as they do for other problems. 
Maybe the customers do not hassle them on this but merely buy from a lower priced competitor. 
In any event, I hope you can straighten out how we pay for a training set-up in Austria. 

One other thing that bothered me in the Vienna office was Bemhard's comment about the offices. 
They were apparently going to have an open office design, but changed so that all the managers 
hod offices. Bemhard's explanation was that he had been told (by whom, I wonder) that 
"Austrian managers all have private offices." This seems to me an issue where DEC values 
should supersede other inputs. I'm sure Swiss "tradition" is the same as Austria, but you all 
have open offices. I wish someone had reviewed that plan and treated everyone the same -
either everyone has open offices or everyone has an office. Different treatment for managers 
like that really bother me. 

I had a very stimulating visit in Stockholm, where the country managers were all gathered. 
We spent much of the time discussing the Commercial market, largely because our new Swedish 
Sales Manager, Lars, came from Univac and had a great many comments. Here, and in many 
other conversations, I received a great deal of useful input on how we should be changing to 
do a better job penetrating the commercial area. Clearly, our ability to adapt to the needs 
of this market will determine how fast we can grow in the future. The country managers in 
Nordic were very clear in their desire to have more decision-making done at local level. 
They feel "left out" as a group because of their sub-district status, and their input prompted 
me to recommend to you that you include them a bit more - such as in the District Manager 
meetings. 
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Birger  Kvaavik  seems to  have a  f i rm hand on the  Dis t r ic t .  He s t i l l  s t r ikes  me as  a  somewhat  
a loof  manager ,  but  he  apparent ly  is  r ight  for  tha t  a rea .  I  do  not  see  h im as  having potent ia l  
for  be ing a  Regional  Manager  in  the  future .  

In  the  UK we spent  a  great  deal  of  t ime deal ing wi th  compensat ion,  par t icular ly  the  issue  of  
cars  as  compensat ion.  I  th ink the  t ime has  come to  accept  the  fac t  tha t  the  high marginal  
tax  countr ies  need this  form of  compensat ion.  I  suggested  to  Darryl  and Peter  Thompson tha t  
they work out  a  proposal  based on sa lary  level  (not  on  posi t ion)  and tha t  they then work wi th  
other  countr ies  to  see  i f  there  can be  a  phi losophy tha t  could  be  appl icable  a l l  across  Europe.  
By bas ing a  p lan  on sa lary  level  (or  on marginal  tax  ra te) ,  i t  seems to  me we can accommodate  
the  need for  o ther  kinds  of  compensat ion and s t i l l  re ta in  our  fundamenta l  va lues .  

I  l ike  Darryl ' s  s ty le  as  a  manager .  His  performance agains t  plan  th is  year  has  not  been out 
s tanding,  but  there  are  explanat ions  for  th is .  I  be l ieve  he  wil l  cont inue  to  grow and has  much 
potent ia l .  

Regional  Market ing is  suffer ing,  par t icular ly  in  the  Nor thern  Region.  Tony James has  los t  
many people ,  and I  th ink i t  i s  very  largely  due to  the  lack of  agreement  on  the  job.  The 
proposal  of  how regional  and country  market ing should  be  done in  the  fu ture ,  as  put  together  
by Dick Dobbie ,  seems f ine  to  me.  Tony James agrees  wi th  i t .  I  unders tand Geoff  wi l l  make 
the  proposal  on  th is  so  the  Opera t ions  Commit tee  can  make a  f inal  decis ion in  August .  

One more  compensat ion issue  -  I hope we are  not  making "pr ivate  deals"  wi th  managers  any 
more  to  pay them outs ide  the  country .  I  heard  a  reference  to  th is  poss ib i l i ty ,  but  no speci f ic  
informat ion.  

One other  observat ion in  the  UK,  Bob McPherson ment ioned that  he  had had to  push very  hard  
on Don MacKenzie  re la t ive  to  rent ing more  space  on Arkwright  Road in  Reading because  
MacKenzie  sa id  the  space  was  not  up  to  "Digi ta l  s tandards ."  I  f ind  tha t  incredible ,  having 
seen the  new space  that  CSS has  there .  We real ly  have  to  watch funct ional  managers  on 
issues  l ike  th is  (we have had the  same issue  wi th  our  Faci l i t ies  people  in  the  U.S. )  as  they 
wi l l  pr ice  us  r ight  out  of  the  market  wi th  thei r  "s tandards ."  Maybe he ' s  a lso  the  one who 
sa id  Aust r ian  managers  must  have  off ices .  

I  par t icular ly  enjoyed having more  t ime than usual  to  ta lk  wi th  you.  I  be l ieve  the  chal lenges  
you face  are  three-fold .  

1)  Propose  ( to  the  Operat ions  Commit tee)  and implement  a  European organizat ion that  
wi l l  g ive  you t ime to  plan  the  fu ture  of  our  European bus iness .  In  par t icular ,  th is  means  
having less  people  repor t  d i rec t ly  to  you.  

2)  Decentra l ize  much more  decis ion-making to  the  regions  and countr ies .  The future  
of  morale  in  your  area  depends  on  reducing decis ion t imes .  

3)  Remain compet i t ive  on pr ices  and expenses .  This  means  reducing upl i f t s  and watching 
overhead s t ructures .  

I  have  great  conf idence  you can do  a l l  of  these  th ings  and wi l l  be  happy to  he lp  wherever  I  can  

Thanks  for  your  hospi ta l i ty .  I  a lways  enjoy spending t ime in  Europe.  
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Win Hindle 
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SUBJ: European Trip 

As usual, I had a most enjoyable and informative visit in Europe. My only 
complaint is that there was a little too much scheduled. Visiting two distant 
places in the same day does not allow enough time in either one. 

I have already mentioned my chief concern, and that is rebuilding the EMC. 
With three relatively new members and two with new jobs, there is a lot of 
team building to do. You have started working on this development of the 
group with your Cape Cod meeting, and I encourage you to have these kinds 
of meetings as often as practical. It also points out that you ought to try in 
the future to have no more than about two changes per year. Groups have a 
hard time staying together with too much change. 

Jean-Pierre Salzmann is having a really difficult time adjusting to DEC. I 
didn't see Jean-Pierre but I had a long talk with Trevor Greenwood and 
several other EMC members. My feeling is that it is just not going to work 
out for Jean-Pierre, and that we should encourage him to find a job outside 

• of DEC. No one I talked to believes he will make it. He is a delightful 
person and it is sad that he cannot make a match, but his personality and 
style are just too inflexible. I believe we should be very generous in allowing 
him time to find a new job. 

Geoff Shingles seems to be having some difficulty switching from a general 
manager to a product line/marketing manager. Again, I didn't talk to Geoff, 
but I did spend time with his group. They do not feel that Geoff is really 
their leader as yet, but I have great confidence they will. I will spend quite 
a bit of time with him when he comes to the U.S. in August. 

The job Al Peters will be doing has a lot of potential. It is very important 
that he work closely with Geoff in developing sales strategy ideas, I'm sure he 
will. Al has a good concept of how he will go about his job, and a lot of 
enthusiasm for it. He would be glad to stay in Europe another 4-5 years. 

1 would like to raise the whole issue of whether Europe is getting a large enough 
percentage of the total corporate resource. In the last two years you have not 
made a strong pitch for more resources and I know you believe that the plan for 
FY78 is as much as you feel comfortable with. However, for the long run, I 
would expect Europe to grow somewhat faster than NO RAM for two reasons: first, 
computer penetration in Europe is less now than NO RAM; and second, we make 
more profit in Europe. I hope you, Geoff, and Al Peters will really concentrate 
on this in the next long-range plan. 
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The European Product  Line  Managers  should  be  pushing harder  on  the  a l locat ion 
of  resources  for  Europe.  I  have  encouraged them to  be  a  s t rong input  to  the  
Product  Lines  th is  Summer dur ing the  long range planning process .  I  wi l l  a lso  
push th is  i ssue  s t rongly  wi th  the  Product  Group Managers  in  Maynard .  

Centra l  Engineer ing should  do  some hardware  development  in  Europe.  I  be l ieve  
i t  would  be  a  great  source  of  pr ide  and mot ivat ion to  our  European employees .  
I  sense  tha t  Dick Clayton is  a  s tumbl ing b lock to  th is ,  and I  am going to  push 
on Dick pre t ty  hard  on the  i ssue .  

You expressed frus t ra t ion  over  the  increas ing number  of  product  l ines  in  Maynard.  
1  be l ieve  th is  t rend is  inevi table  as  we focus  our  ef for ts  on more  and more  speci f ic  
markets .  We should  ta lk  about  how to  make i t  eas ier  for  Europe to  deal  wi th  th is  
t rend,  as  I  do  unders tand your  di f f icul ty  in  re la t ing  to  so  many p ieces  of  business .  
Geoff  and I  should  work th is  i ssue ,  a lso ,  to  see  i f  we can come up wi th  some new 
a l ternat ives .  

My vis i t  to  Germany was  exci t ing .  Bob Bishop has  made a  mark a l ready -  at  
leas t  5  or  6  people  both  in  Germany and in  Geneva commented on how much 
inf luence  he  is  having.  I  sensed a  bi t  of  c r i t ic ism of  Helmut  Coqui  in  these  
comments .  I  fee l  tha t  some people  sensed tha t  Helmut  was  too s low to  change 
his  organizat ion and too wi l l ing  to  le t  expenses  go  up out  of  propor t ion to  the  
business  growth.  In  any event ,  Bob appears  to  be  accepted -  though I  doubt  
that  the  German organizat ion would  want  h im forever .  Helmut  i s  a  more  comfor table  
leader .  

One comment  that  Frank Berger  made dis turbed me.  He sa id  there  a re  rumors  
running around Germany tha t  Helmut  was  " forced out"  of  Germany and that  he  
would  not  be  re turning.  You should  do what  you can to  put  down such a  rumor ,  
for  Helmut ' s  sake .  I  to ld  Frank that  the  rumor  s imply  was  not  t rue  and that  he  
should  counter  i t  whenever  he  could .  

Frank a lso  sa id  that ,  "We know we have our  problems"  ( i .e .  expense  levels)  and 
that  the  organizat ion was  ready to  work hard  on  those  problems wi th  Bob.  

I  got  excel lent  feedback in  Munich and Cologne on severa l  problems -  disk  pr ices ,  
IPG terminal  pr ices ,  lack of  turnkey sys tems,  LDP sof tness ,  sof tware  re l iabi l i ty ,  
and a  few others .  Joe  Mestermann,  Hans  Dirkmann,  and Bernard  Manzl  are  
impress ive  Dis t r ic t  Managers .  In  fac t ,  i t  i s  a  s t rong team there .  I  fee l  qui te  
good about  our  Centra l  Region for  the  next  few years .  The only  Regional  Manager  
that  seems a  bi t  weak is  Er ic  Knol ler .  He is  a  b i t  too  pass ive  in  the  group and 
I  do  not  fee l  enough aggress iveness  in  a  regional  team where  you have  to  be  s t rong 
to  be  heard .  
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The Workers Councils in Germany still seem to take an enormous amount of 
time. 1 was also dismayed that they had not initiated J.P.&R. in Germany 
yet because the Workers Council had not approved it yet. They haven't 
even brought it up to the Council. If we really are committed to Employee 
Relations, it seems to me that this program ought to have been started some 
time ago. 

One other issue in Germany is advancement opportunity. They complained 
about this but don't seem to have done much aoout it. We discussed parallel 
career paths and it was obvious that members of the Regional Team do not 
really believe it will work in Germany. There is such a stress on the title 

Manager" that no one feels a parallel technical path will satisfy anyone. 
Bob Bishop and the regional team are going to work a lot more on that issue. 

I had a good meeting with Jan Terwisse and the Dutch management team. 
Jan reminds me of Ralph Hollenberg, Apparently, he has had to clean up 
some messy problems left by Hans Steenman; BUS Products Mgr., Software 
Service Mgr., LCG Mgr., and Personnel Mgr. If Jan's story is correct, 
Hans really did a poor job of people selection. Anyway, the group now 
appears to be heading in a positive direction, though they will miss their 
bookings budget for the year. I was particularly impressed with Frank DeMeyere 
who will be taking over Software Services. I liked his directness and confidence 
that he could solve the Software Service problems. Willi Michelsen, Field Service 
Manager, also appeared to be very strong and constructive in the group. I 
hope Jan does not try to be too heavy-handed in his leadership, for he tends 
to be very directive in his style. 

That visit does raise the issue of whether Hans Steenman is strong enough to 
manage the LDP business out of its current problems. I have some strong concern 
that he may not be able to do it. I would like you and Geoff to keep a 
watchful eye on Hans and LDP, and I will ask Ed Kramer to do the same. 

My Ayr visit was too brief. I did not get there while the plant was in operation. 
The management team spent an hour with me and we all went out for dinner. 
They are surely all charged up over their first successful year. There is high 
morale and confidence they can do a big expansion in FY78. I believe they 
will make it. 

My last day was spent with Daryl and the North European Management Group, 
which is always a pleasure. They seem to be formed together very successfully 
under Daryl. The group is going to miss Dave Lawrence because ne is such a 
convincing spokesman for all kinds of UK issues. 

There was much frustration at that meeting on administrative systems (i.e., order 
processing, cost center reporting, etc.). Ken Raynor was not all that confident 
about solving the problems very quickly; in fact, he appeared somewhat helpless 
and spoke about how the European Systems Group under Ray Gazzola was supposed 
to lead the effort here. I think EMC ought-to get a reading from Ray and the 
Regional F & A managers to be certain there is a positive direction to all this. 
From my experience with systems groups, I know it is frustrating to line managers 
to wait so long for systems. But unless the line people watch the process carefully, 
systems can take forever. 
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I  was also very pleased to  see how well  Bob McPherson has  done with his  
CSS operat ion.  They have reorganized to  do a  bet ter  job with big systems,  
and from the resul ts  of  the  last  several  months,  I  gather  they have made an 
impressive showing of  on-t ime del iver ies .  Bob is  doing much bet ter  than I  
would ever  have predicted,  which pleases  me.  

The ESSC voted that  Field Service could service competi tors '  per ipherals  on 
DEC systems.  1 bel ieve that  this  is  a  fundamental  market ing s t ra tegy quest ion 
for  the  company,  and that  the Market ing Commit tee  should have been consul ted 
on this .  I  understand the issues  on both s ides ,  and I  know how strongly 
Jack Shields  feels .  I  am going to  discuss  the  quest ion with the  Market ing 
Commit tee  and I  expect  that  the group wil l  want  to  br ing i t  up again before 
you implement  i t  ful ly  in  Europe.  

My f inal  point  is  one we discussed in your  off ice .  I th ink you should spend 
more t ime in the U.S.  The other  members  of  EMC and the European Product  
Line Managers  should a lso spend more t ime in the U.S.  Of course,  you should 
insis t  that  key corporate  managers  reciprocate  and spend more t ime in Europe.  
The European inf luence is  s t i l l  not  s t rong enough in Maynard,  and we al l  need 
to  work harder  a t  that .  

Thanks for  the hospi ta l i ty .  As usual  the  arrangements  worked perfect ly  and I  
received a  great  deal  of  useful  data  about  the company during my s tay.  You 
and your  col leagues have bui l t  a  s t rong,  aggressive organizat ion and I  want  to  
be  sure  every one of  us  understands the opportuni t ies  avai lable  to  DEC in Europe 
in  the next  f ive years .  

bwf 
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CONFIDENTIAL 
1 had, as usual, a useful and informative visit in Europe. The highlight was our joint EMC/Operations 
Committee meeting which went extremely well and accomplished both of your two main objectives. The 
long range plan that all of you prepared was excellent - probably the best long-range document I have 
seen produced at Digital. 1 believe that the priorities stated in the plan are correct, with employee 
relations and manager development at the top of the list. 

Your senior managers are working well as a team. In the long term, I have the greatest confidence 
in Word and Geoff, who I believe will continue to grow the fastest. Dave Stone has great potential 
• f he can protect himself from his ego - 1 wish he could learn humility somehow. Each year I grow 
more confident of Bobby, he has listened to counsel from you and others about being a manager and 
I feel he is doing well in working with his group. Helmut seems to grow steadily but slowly; 1 think 
he has been too slow to change his organization, but he is working the right issues. Jean-Pierre 
Salzmann is too new to evaluate - we must all help him enter our peculiar organization and succeed. 
Dick Poulsen seems to be on top of his job and has three exceptional Regional Service Managers. My 
greatest concern is Pierre-Yves who seems by far the weakest area functional manager in Europe - he 
may also have the toughest job. It might have been wise to put Pierre-Yves in charge of the Treasury 
functions in Europe and bring in a top financial man. At this point, I don't see him as the senior 
man in finance in five years. 

My visits to Milan and Stuttgart were interesting and also fun. I believe you should ask more U.S. 
visitors to go to the smaller offices where most U.S. people do not visit. The staffs there really 
appreciate the attention. 

Silvio Garretti is struggling somewhat to get on top of his job, but I believe he will be successful. 
He expressed frustration with Geneva and the EHQ committees, particularly the length of time it 
takes Personnel matters to be approved. Of course, he is just learning to plan ahead. There is 
another Personnel matter I mentioned to Bobby - Silvio and Enzo Mignone feel that we should give 
the status of "dirigente" (spelling may be wrong) to the top managers in Italy as is customary in 
similar companies. I know Bobby is considering this but he may not sense how important it is to 
them. Also, the Finance area in Italy is a horror. Otto Mohr is not on top of it due to the lack 
of a Finance Manager who is now in training. The F. and A. job is over Otto's head and I think 
we need a much more senior person. 

I found the Stuttgart office delightful - motivated people enthusiastic about Digital. Joe Mestermann 
and Otto Schlorb struck me as excellent sales managers. My discussions brought out the need for a 
new level of management in the German organization - either we should have a Sales Manager and 
more Districts or we should have Branch Managers. I favor the latter because I would like to see 
Helmut Coqui "operate as Sales Manager. But right now the District Managers are spread too thin, 
j believe. Then there is the German DEC-10 problem] I hope that this great frustration is solved 
• n pY77, but it has taken so long that only a successful year will make me believe we have solved 
the problem. LDP is beginning to be a problem, also, in Germany with increasing pressure on 
h vinq German computers with government money. There is some pessimism in Germany about this 

d we must re-study our marketing strategy. I think we should concentrate more LDP attention on 
?n, stT;a| laboratories in Germany, which means putting LDP specialists on the teams that sell to the 
,',r^-U orafe" market. There seemed to be reluctance about this idea because of the long-time 

oration of the University/Government teams and the Corporate teams in Germany. 

TO. 

cc: 

SUBJ 
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A few comments  on  Personnel .  I t  i s  c lear  to  me that  the  union representa t ives  in  France  could  
have  been avoided by good management  in  the  subsidiary  -  especia l ly  good Personnel  management .  
Our  pr ior i ty  on employee re la t ions ,  assuming that  pr ior i ty  i s  t rans la ted  a l l  the  way to  the  f ront  l ine  
managers ,  should  prevent  that  f rom happening in  o ther  subs idiar ies .  I  be l ieve  we in  the  U.S.  now 
unders tand the  workers  counci ls  much more  c lear ly ,  and we unders tand the  requirements  to  have them 
in  many countr ies .  Where  we must  have  them,  le t ' s  make them posi t ive  forces  in  employee com
municat ions .  But  where  we are  not  required  to  have them,  le t ' s  work for  one- to-one l ine  management  
to  solve  employee problems.  

I  d id  ment ion tha t  I  th ink Jean-Pierre  Salzmann should  use  the  word Personnel  somewhere  in  h is  t i t le .  
Organizat ion Development  is  a  f ine  concept ,  but  i t  i s  somet imes  confus ing to  people  whether  i t  
a l so  includes  a l l  the  Personnel  funct ions .  

I  know you are  s t i l l  concerned about  Jean-Pierre ' s  funct ional  boss  in  the  U.S.  Af ter  th inking about  
th is  issue ,  and hear ing your  thoughts  as  wel l  as  the  thoughts  of  Ted and Dennis ,  I  have  concluded 
tha t  Jean-Pierre  should  repor t  funct ional ly  to  Car l  Janzen in  the  U.S.  for  a l l  Personnel  mat ters ,  
inc luding Employee Rela t ions .  Car l  i s  responsible  for  employee re la t ions  in  the  f ie ld  opera t ions ,  
as  Dennis  is  for  the  Corporat ion.  I t  does  not  make organizat ion sense  to  me to  spl i t  employee 
re la t ions  from Personnel  and ask Jean-Pierre  to  repor t  funct ional ly  to  two d i f ferent  people .  

I  am very  pleased wi th  our  resolut ion of  the  budget ing process .  I t  wi l l  probably  take  a  few budget  
passes  to  do i t  smoothly ,  but  I  wi l l  work wi th  my product  l ines  to  s tudy careful ly  the  area  prof i t  
p lans  as  wel l  as  managing the  to ta l  p ic ture .  I  th ink you and Ward should  work on present ing 
a l ternat ive  European budgets  where  you fee l  that  they are  in  the  bes t  in teres t  of  Europe.  We can 
deal  wi th  that  k ind of  conf l ic t  and resolve  i t  sa t i s fac tor i ly  and you should  not  fee l  hes i tant  to  ra ise  
those  issues  wi th  the  Operat ions  Commit tee .  

I t  was  a  pleasure  to  spend a  week in  Europe and feel  the  enthusiasm in  our  organizat ion.  
Congratula t ions  to  you and your  team.  And thank you for  the  warm hospi ta l i ty .  

bwf  

A,  



anion 
COMPANY 

D CONFIDENTIAL INTEROFFICE MEMORANDUM 

10. 

cc: 

Jean-Claude Peterschmitt 

Ted Johnson 

LOC/MAIL STOP 
DATE, March 24, 1975 
FROM, Win Hindie 
DEPT. 
EXT, 2338 
LOC/MAIL STOP, ML5/A53 

SUBJ. 

This was a very full and informative visit to Europe. 1 had an excellent chance to talk with the 
senior European and Regional Managers. Following are some of my thoughts, many of them I have 
alreody discussed with you. 

The U.K. appears very, very strong. I was again impressed by the superb team-building job that 
Geoff Shingles performs. Ron Eisenhauer has come in very well and considers Geoff to be the best 
manager be has ever had. If Ron continues to do well, as it appears he will, I believe we in the 
U.S. will have to reconsider him for a Regional Manager position. 

I would like to see GeofPs talent used to help Bob Thorley to grow as a manager. Bob has proved 
his capability to make sound business moves, but I think he needs to be more open and flexible 
with his managers and his peers. My suggestion is that Bob work for Geoff on a day-to-day basis, 
still meeting with you from time to time on business strategy, and, of course, with John Holman 
on world—wide CSS plans. Geoff would like to help Bob, but feels he cannot force it under the 
current structure. 1 will discuss this with John Holman. 

In a similar matter, I would like to see the European Software Engineering Manager report to 
Dave Cope. Dave has gotten on top of his job extremely well; Geoff Shingles and Dave Stone 
both believe he could add a great deal to the management of ESE. I will speak with Larry Portner 
(who has reportedly taken a negative view on this) to encourage this change. 

My meetings in Reading included Dave Buckingham and Vinod Shah but not the other District 
Manogers. I have very high regard for Vinod, in particular because of his quiet confidence and 
knowledge of his market. Dave should learn a little more humility before going on to bigger and 
better things. 

In general the ability of our U.K .  organization to bring in new business in tough economic times 
is amazing and delightful. We should all be very proud of them. 

The South V/est Region still has many growing pains. Not one of the District Managers are proven 
as yet. Bobby himself has progressed and I agree with you that he takes a much more general 
(rotber than just sales) approach to the Region. I think you can best help him by letting him talk 
out his people moves with you (such as the French manager's job). 

I met John Friedrich at a dinner, but did not talk to him enough to form an opinion. Having 
seen others come to DEC from large companies, I expect he will have a tough adjustment. Bobby 
expects this and is working that issue with him. 
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Claude Tissot  i s  doing bet ter  -  he has  h i red  some f ine  people .  I  was  par t icular ly  impressed wi th  
Michel  Ferreboeuf  and George  Cass i r .  Of  course ,  he  h i red  Guy Marque-Pucheu and Yves  
Sarraz in  ear l ier .  As  I  to ld  Bobby,  I  do  not  see  anyone now in  the  French organizat ion who 
could  take  Claude 's  p lace  -  nor  do  I  be l ieve  Henry Ancona or  Pat r ick  Cour t in  a re  ready.  I  
would  not  rush to  f i l l  the  job unless  a  very  s t rong person was  avai lable  f rom outs ide  the  company.  
Another  suggest ion I  made to  Bobby (which he  did  not  l ike)  was  to  te l l  Claude we wanted him to  
s tay  in  h is  job  through FY76.  Then,  a  year  from now,  we would  pick a  man f rom ins ide  who 
has  progressed the  most .  Claude to ld  me he  was  concerned tha t  we had to ld  h im of  our  des i re  to  
replace  him 9  months  ago and that  nothing has  happened.  The uncer ta in ty  is  bother ing him.  1 
assured Claude tha t  we a l l  considered h im an extremely  va luable  person and wanted to  be  sure  he  
was  chal lenged by his  next  posi t ion .  

The 10 is  going wel l  in  France .  Guy Marque-Pucheu has  done far  bet ter  than I  ever  bel ieved he  
could .  I t  i s  impor tant  to  a t tack the  commercia l  and indust r ia l  market  now,  and Guy is  doing tha t .  

CSS -  Paris  has  made a  good s tar t .  I  met  Chr is  Michel  for  the  f i rs t  t ime and am pleased wi th  h is  
progress .  

I was able  to  spend somet ime with  Hans  Steenman,  and I  fee l  he  is  rea l ly  not  ye t  there  as  a  D.M.  
He to ld  me he  is  spending 55% of  h is  t ime se l l ing .  Bobby is  t ry ing to  push h im in to  paying a t ten
t ion  to  the  o ther  funct ions .  Hans  is  a  very  good person and I  th ink he  wi l l  develop ,  par t icular ly  
when the  Dutch economy star ts  to  ge t  be t ter .  

I at tended Helmut  Coqui ' s  regional  s taf f  meet ing.  You ought  to  do that  somet ime.  The qual i ty  
of  repor ts  was  good and I  was  impressed a t  thei r  profess ional  approach.  Bernard  Manzl  seems very  
so l id  in  the  indust r ia l  market  and he  gave me some good feedback.  I  haven ' t  been able  to  get  to  
see  Frank Berger  as  an  LDP exper t .  Helmut  has  conf idence  tha t  Frank rea l ly  knows the  government  
market ,  but  1  s t i l l  fee l  shaky about  h im.  

Gerd Konig  has  not  worked out  wel l ,  unfor tunate ly ,  and the  10 business  is  suf fer ing.  He should  
leave  the  manager ' s  job  (perhaps  the  company)  quickly .  I  to ld  Helmut  of  my rea l  d isappointment  
in  h im for  not  so lv ing the  10 problems in  Germany.  He immedia te ly  sa id  he  was  going to  work 
out  the  solut ion wi th  Tony James.  I  to ld  Helmut  I  expected h im to  be  responsible ,  wi th  any help  
tha t  Tony could  provide .  Would you fo l low up on th is  par t icular  point .  (Helmut  would  not  expect  
Wil l i  Kis ter  to  so lve  a  management  problem if  Frank Berger  were  fa i l ing  -  why does  he  look on 
the  10 di f ferent ly?)  

Elard  Giffhorn  and I  d iscussed the  Workers  Counci l .  Qui te  honest ly ,  i t  makesme very  sad to  
s~ee  Elard  and o ther  employees  spending so  much t ime on th is .  I  unders tand i t  i s  required  by aw 
but  I  hope we are  doing everything we can to  keep i t  in  check.  That ' s  one  added way to  pus  
up  cos t  per  man.  

Hplmut  and I  d iscussed the  future  organizat ion of  h is  Region.  He says  he  wants  to  make a  f i rm 
decis ion to  be  ef fec t ive  July  1 of  th is  year .  We ta lked about  a  Sales  Manager  and I  recommended 
Wil l i  Kis ter .  We a lso  agreed that  we d id  not  want  to  c rea te  more  " levels"  of  management ,  
th ink you should  push th is  issue  very  hard  wi th  Helmut  to  he lp  h im decide .  He needs  to  bounce 
h is  thoughts  off  of  someone -  1 bel ieve  tha t  is  the  way he  decides  th ings .  
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1 told Helmut Coqui that  1 fel t  he had lost  interest  in things while we were together at  the EMC. 
Helmut admitted he was i rr i tated by the quanti tat ive requirements of  the Regional  Managers '  reports  
a t  EMC. He had not  had t ime to prepare well ,  e i ther .  When I  ta lked with him in Munich,  I  
knew my previous assessment was wrong and that  Helmut was,  in fact ,  t rying very hard.  He was 

?| lod to have my observations.  I  bel ieve Helmut gives the impression of  disinterest  because he is  
ess  vocal  than Geoff  and Bobby.  I  suspect  that  not  having English as  a  native language is  a  

real  handicap.  You might  continue working that  issue with Helmut because several  EMC members 
(Ward and Geoff)  mentioned to me that  they thought Helmut had lost  interest .  

Dave Stone is  doing a top-notch job -  far bet ter  than I thought he would.  He has impressed his  
colleagues and helped his  subordinates.  We wil l  have to be sure to recognize that  when i t  comes 
t ime for  him to return to the U.S.  

We have discussed Ward's  excellent  work.  I  think that  group is  on the r ight  track and,  most  
importantly,  the Regional  Managers think so too.  I t  is  vi tal  that  we bring Ward back to the 
States into o  challenging job,  a lso.  

I t  is  very useful  to hear how al l  of  my product  l ines are received in Europe.  I conclude that  I  
hove only one problem area -  Industr ial .  The salesmen feel  that  our front  end equipment is  not  
competi t ive and,  I gather ,  would l ike to see IPG more aggressive.  I  wil l  work on those issues.  

Once again,  thanks for  your hospital i ty.  You and al l  the others make a  busy tr ip most  enjoyable.  
I t  is  good to see how strong DEC is  in Europe.  

bwf 
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TO: Jean-Claude Peterschmit t  

cc :  Ted Johnson 

DATE: May 15,  1974 

FROM: Win Hindle  

DEPT: Adminis t ra t ion 

EXT: 2338 LOC: 5-5 

SUBJ: European Vis i t  

This  recent  vis i t  to  Europe was re la t ively short ,  so I  have a  short  report  on my feel ings about  
the  t r ip .  My general  react ion is  that  the area has  gained signif icant  management  strength 
s ince last  year .  

Bobby's  South Western Region seems to  need the most  a t tent ion from a  management  viewpoint .  
In  par t icular ,  I  bel ieve I ta ly  needs most  a t tent ion.  I t  would be excel lent  i f  Alber to  could 
remain there  as  a  branch sales  manager  and bring in  a  new general  manager .  I  do not  
bel ieve he should go to Maynard because I  think he wil l  get  lost  there  and eventual ly  qui t .  
Let ' s  f ind him an European (hopeful ly  I ta l ian)  posi t ion.  

France is  a  more subt le  problem -  we need a  new general  manager  in  a  few years ,  and 1^ 
th ink i t  would be excel lent  i f  we could phase Claude into another  posi t ion there  at  the r ight  
t ime.  Firs t ,  however ,  we must  ident i fy  a  new general  manager ,  then t ra in  him for  several  
years .  

Walter  Huwyler  should remain in  Switzer land,  too.  With the diff icul ty  of  f inding Swiss  
salesmen,  we should try to  keep his  ta lent  there .  Could we make him Components  Macro 
Manager  for  Switzer land (Bobby suggested this)?  

In general ,  sending a  person who has  fai led as  a  manager  to  the U.  S .  does not  s t r ike me 
as  a  good idea.  I  would urge you to  discourage this  pract ice .  I  do not  bel ieve you want  
to  encourage people  who have fa i led as  managers  in  Maynard to  come to  Europe.  I t  is  an 
expensive,  r isky solut ion to  problems that  I  bel ieve should be solved in  Europe.  

A 
As we discussed,  Bobby must  come to  grips  with the decis ion on whether  to  become a  general  
manager  or  s tay a  sales  manager .  I  would urge vou to  keep this  quest ion in  front  of  him 
unt i l  he  makes a  commitment .  He obviously could do anything he f reely chooses .  

Helmut  Coqui  cont inues to  grow as  a  manager .  I  am surprised he a l lowed Kister  and Krings 
to  leave a t  the same t ime because i t  leaves two big gaps and their  successors  wil l  require  a  
great  deal  of  his  t ime.  Also,  the  three people  who have headed up the three parts  of  CSS 
in Munich have had some coordinat ion problems that  Helmut  has not  had the t ime to  observe •  
and resolve.  I  am glad we have one man heading that  funct ion in FY75.  Helmut 's  biggest  
problem next  year  wil l  be  br inging a  new management  team together .  Gerd Konig wil l  need 
his  a t tent ion,  a lso,  but  I  bel ieve with the proper  coaching,  Gerd can make i t .  
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Your EMC management team is developing very well. The addition of Dave Stone will 
add strength to the functional side. Steve Jenks has already added to the functional 
group, and I am very pleased at the contribution he is making. (Let's try to keep him 
at DEC.) I would like to see you encourage the functional people to participate more 
in the EMC meetings. I would also like to see you encourage all the EMC members to 
visit Maynard 3 times per year and spend a week visiting all the group managers there. 
This interaction is very valuable. 

Beyond a general good feeling, I have two thoughts of areas you might watch more closely: 

1) We are too slow in changing manogers who are not making it (i.e., Huwyler, 
Carlucci, etc.) 

2) We do not plan. 

Both are points equally valid in Maynard and Geneva, so I do not point them out becajse 
Maynard is doing well. We all hove to work these issues more intensively. 

Thanks again for your hospitality. 

bwf 
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MEMORANDUM 

SUBJECT 
Your U.K. Visit 

DATE 12th October, 19 73 

T0 Win Hindle FROM Geoff Shingles 

I felt I would like to take a few seconds to write you 
a short note to thank you for the effort which you put 
in during your visit to the U.K. I am sure that all the 
people you met with found it very useful and, as I said, 
visits of Vice Presidents always considerably boost our 
morale and I would like to just remention the need which 
I feel for Pete Kaufman to visit the field. 

I did have a very pleasant letter from Dr. Thomas thanking 
us for our efforts and stating that he feels that our 
regular meetings are genuinely helping the Edinburgh 
Computer Centre relationship. Additionally I believe that 
your input concerning getting our own points on those 
agendas is valid and we will be implementing that in the 

future . 

You will remember that while in Edinburgh we discussed the 
11/45 quality problem and the effects which it was having 
with the UK Government testing authorities. We have had 
a recent meeting with the Technical Support Division at 
the Department of Trade and Industry and I believe that 
with the appropriate reassurances and setting up a better 
communication link between DEC and themselves we will be 
able to retrieve the situation. However, I believe we are 
going to have to do some very hard thinking and shovelling 
to get ourselves completely clean again. We have never 
been politically favoured as you know but at least up until 
recent months we were very strongly favoured technically 
from the standpoint of product excellence and excellence in 
quality and engineering. I hate to lose this as this was 
the main string to our bow and we will be working hard to 

restore that. 

Thank you again for your effort - we look forward to seeing 

you again soon. 

Regards from the U .K . 
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TO: Geoff Shingles 

cc: Jean-Claude Peterschmitt 
Ted Johnson 

DATE: 

FROM: 

DEPT: 

EXT: 

OctoberS, 1973 

Win Hindle 

LOC: 

SUB J: Visit to U.K. 

Thanks for your hospitality on my recent trip. It was very useful to be in the field, listening to 
customers and salesmen. 

I wish there were something I could suggest to you, but there is very little, since things seem to 
be going so well. Your U.K. District Managers seem challenged and eager to grow. Field Service 
is now back on top of installations after a rough summer. I didn't have the chance to talk with 
anyone from Software Support, but I suspect tney need some help. I think there should be District 
Supervisors for Software Support - Dave Cope clearly can't supervise all those people himself, and 
I do not believe they can get proper supervision from the office managers. 

You might give further thought to the forecasting issue. I suspect we might ask the field for 
12-month unit forecasts at some fime in the near future. 

Congratulations on the team you have put together and the results you have gotten. 

bwf 



I  N T E ' R ' Q  F F I C E  M E M O R A N D U M  

TO; Jean-Claude Peterschmit t  

CC: Ted Johnson 

DATE 

FROM 

DEPT 

EXT 

SUBJ;  European Visi t  

5/22/73 

Win Hi ndle  

I  have a  par t icular ly  good feel ing about  our  s t rength in  Europe fol lowing my 
vis i t  th is  year .  Our growth in  business  seems to  be matched well  with manage
ment  growth in  almost  every area.  Fol lowing are  some observat ions,  many of  
which I  have already given verbal ly  to  you.  

Two of  the  men on your  EHQ staff  returning to  the U.S.  this  summer are  upset  
because we do not  have a  c lear ly  def ined job for  them in the U.S.  -  Dave Packer  
and Ed Jafer ian.  I  am,  personal ly ,  sure  that  we wil l  work out  appropriate  posi t ions 
because they are  good people .  However ,  they are  unset t led st i l l  and I  wil l  work 
with Al  Bertocchi  and Dennis  Burke on this .  We have to  do much bet ter  in  t rans
ferr ing senior  people  between the U.S.  and Europe.  On the other  hand,  Ken 
Senior  and John Holman are  del ighted at  their  coming moves to  the U.S.  

Brunno Durr  and Pierre  Yves Tiberghien appear  to  be on top of  their  jobs .  They 
both seem to  have the appropriate  loyal t ies  to  Europe and to their  funct ional  
managers  in  the U.S.  

Chris  Scot t  is  s t i l l  s t ruggl ing to  get  on top of  his  job,  I  feel .  He has  a  par t icular ly  
diff icul t  task s ince the Regional  Managers  are  obviously not  easy to  please.  I  wish 
I  had a  c lear  suggest ion as  to  how to help Chris .  This  funct ional  area is  a lso most  
diff icul t  in  Maynard where we haven ' t  solved the relat ionships  among product  l ines ,  
regions,  and the central  group.  The move to  have Publ ic  Relat ions and Promotions 
people  in  the  European regions is  a  good one,  I  th ink.  The more you can get  the 
three Regional  Managers  Involved in working out  this  area with you and Chris ,  the 
bet ter  the  ul t imate  solut ion wil l  be .  

I  have a l ready mentioned my observat ions of  Helmut  Coqui .  In your  European 
Management  meet ing he was somewhat  divis ive on cer ta in  subjects .  At  the 
meet ing we had in Munich where he was the Chairman,  he was the "s tabi l izer" .  
On point ing this  out  to  h im,  Helmut  observed that  he fel t  under  a t tack of ten in  
your  meet ings and reacted defensively.  Perhaps you can use this  to  work with 
Helmut  and make the European meet ings even more construct ive.  As you pointed 
out ,  the  German group has  very posi t ive ideas  on almost  any subject  you br ing up.  
I  found Helmut  very construct ive in  support ing an overal l  DEC view on such subjects  
with his  people .  I  think you can work on him to  make sure that  European matters  
are  as  important  to  him as  German matters .  I t  wi l l  be  diff icul t ,  in  my view,  to  f ind 
someone to  f i l l  his  posi t ion for  two years .  I t  wi l l  have to  be someone who is  very 
s t rong and respected,  otherwise the other  German managers  wil l  res is t  h is  manage
ment  s t rongly.  
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Attached is a memo regarding the DECsystem-IO organization in Germany. 
Halrrut and Ward will have to work very hard to keep Juergen Kesper productive. 

I was very pleased to see how Peter Mazlowski has developed and I hope he 
will agree to manage the entire CSS operation in Germany for the next two 
years. We must make a better profit in the software group there. A change 
proposed by Jim Murdock in the accounting for that group will help to give 
us a better picture of the operation. Weiner Heyn is good and very proud of 
his operation. Peter could provide good leadership for him and make sure Warner 
doesn't become too inflexible. 

% 

Helmut and Elard Giffho&Aseem to be on top of the Work Council issue in 
Germany. I'm sure you and Ed Jaferian will remain close to it. It sounds 
ominous to an American, but I feel better after hearing the German managers 
talk about it. They seem to be doing the right things. 

We did not discuss the Employee Council in France; I had meant to do that. 
From the information I received previously, I suspect we ought to go ahead 
with that before being forced into it. We should discuss that when we talk next. 

As you predicted, I found Berger Kvaavik much more on'top of his job than the 
previous year. I feel that he still tends to "lecture" his people a bit too much 
and I'm not sure how much they dare disagree with him - this could be a problem 
in the future. Kurt Nilsson is one of the finest Field Service Managers I have met. 
He can go much further in management in the future. Tomas Lofgren has a good 
group of well motivated software support personnel. He does not seem as well 
organized as I would have hoped for one we are thinking of as a Regional Software 
Manager. On the people side, he is clearly superior; I'm not yet convinced on the 
administrative side. 

Our Director's Meeting in Stockholm went well. Sven Asbrink is a fine choice as 
Director and could be very helpful if Berger will use him. I hope you and Geoff 
will occasionally meet with him, also, to keep him interested. 

The French Office has settled down measurably since I last visited. The new quarters 
clearly help and losing a few disruptive people have helped. They still feel con
strained by what they believe the restrictions on them are and I encouraged them to 
come forward with proposals they believed would work. We talked about developing 
the industrial market and I suggested they make a proposal to Bobby and you on how 
they would like to move in that area in the next several years. At this point, they 
don't see that they have some freedom to operate and you and Bobby should encourage 
that. Even in Special Systems, they are hesitant to fight hard for a local group. 
This may be a result of the relatively conservative leadership that Claude Tissot pro
vides and it is probably the area that we should work on with him. 
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Across  the company,  we have a  real  need to  decide on a  s t ra tegy for  the  
industr ia l  markets .  I t  i s  cer ta inly true in  the  places  I  vis i ted and in  the 
U.S.  Sam Melo could help to  put  together  some ideas ,  but  i t  wi l l  take a  
lot  of  work with you and the three Regional  Managers  to  br ing a  s t ra tegy 
to  real i ty .  I  told everyone about  the proposals  being worked by Brad Vachon 
for  the  automotive industry in  the U.S.  and they were eager  to  keep in  touch 
with how this  progressed.  

Ward MacKenzie  has  been very well  accepted in  Europe by everyone I  ta lked 
with.  I  have no suggest ions on how he could do his  job any bet ter  because i t  
seems to  be going so wel l .  

The quest ion of  account  management  wil l  have to  be worked very hard to  suc
ceed.  In Germany,  they are  convinced i t  cannot  work without  reducing yields  
by 20%. I  suggest  you press  the issue very hard a t  your  Sales  Managers  meet ings 
to  get  the concept  ful ly  accepted.  They they wil l  have to  sel l  i t  a t  the Distr ic t  
and Branch levels .  I  would place i t  qui te  high on the prior i ty  l is t  of  goals  for  
FY74.  

Further  development  of  European Special  Systems,  par t icular ly  your  idea of  
centers"  is  one I  wil l  have to  think about  and ta lk  about  more.  

Intel lectual ly ,  I  l ike  the concept ,  but  I  do worry about  the diff icul ty  of  t rans
port ing competence across  geographic  borders .  We wil l  have to  work on those 
ideas  over  the next  few months.  

In summary,  I  bel ieve Europe is  in  excel lent  shape.  I  see  no glear ing weaknesses  
except  the ones we have across  the ent i re  company ( i .e .  penetrat ing the industr ia l  
market ,  sof tware support  organizat ion and responsibi l i ty ,  poor  del ivery information) .  
I  enjoyed my week and got  a  refreshing view of  our  many s t rengths  as  an organizat ion.  

ga  
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TO: 
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Ward MacKenzie 
Helmut Coqui 

DATE 
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German DECsystem-IO Sales Organization 

Jean-Claude Peterschmitt 
Ted Johnson 

5/22/73 

vWilu-Hindh 

I have already talked to Ward regarding my extensive conversation with 
Jurgen Kesper. Let me summarize my thoughts: 

I. 

2. 

3. 

Juergen is still very upset about having to report to Gerhard Konig. He feels 
we were not open with him about his problems. He feels Gerhard was hired 
without his okay (which he feels we said we would obtain from him), and he 
feels he can learn nothing from Gerhard. 

Juergen feels he has support in his feelings from other managers in Germany 
(he did not say who). He claims that they (as well as he) believe Gerhard 
will fail because he is "not a DEC-type guy". He claims these others do not 
believe that Gerhard had the experience he claims to have had. 

It is clear to me that Gerhard will succeed only if both of you work to support 
him strongly. I suggest that Helmut work with Kister, Krings, Hofmann, and 
Berger to make sure they support Kong, I suggest Ward work with Kesper to 
show him he can learn management techniques from Konig. This must be a well-
coordinated strategy and Konig must know the situation and what you are doing 
to support him. Also, Kesper must know how much we appreciate his success 
and how much we want him to grow in management ability. From here on, I 
think everyone should be very open with everybody else. Trying to keep secrets 
has not worked and I believe success will come by having everybody understand 
the situation. 

ga 
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TO: Jean-Claude Peterschmit t  

cc :  Ted Johnson 
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DATE: June 1 , 1 9 7 2  

FROM: Win Hindle  

DEPT: 

SUBJ: European Tr ip  Repor t  

Once again  I  had an  excel lent  v is i t  in  Europe.  The plans  worked out  beaut i fu l ly  and I  met  
more  of  our  employees  than ever  before .  I  am very  posi t ive ly  impressed by  the  qual i ty  and 
dedicat ion of  our  European employees . .  The whole  organizat ion is  not iceably  s t ronger  than 
a  year  ago and I  am very  p leased by th is  progress .  You should  fee l  a  s t rong sense  of  accom
pl ishment .  

We have discussed France  verbal ly ,  but  in  summary I  fee l  Claude Tissot  has  consol idated  his  
own posi t ion  as  manager  very  n ice ly .  However ,  I  be l ieve  he has  le t  F ie ld  Service  s l ip  badly  
and as  a  resul t  our  response  t ime to  service  ca l l s  and morale  are  both  poor .  Claude has  s tayed 
away f rom managing Tony Adcock because  he  was  sens i t ive  to  the  fac t  he  previously  held  tha t  
pos i t ion .  I  d iscussed th is  wi th  both  Claude and Ken Senior  and encouraged both  to  help  Tony 
succeed,  because  he  is  jus t  f loa t ing f ree  a t  the  present  and needs  he lp  badly .  

The only  o ther  worry  in  France  is  whether  i t  i s  wise  to  spend money t ry ing to  get  10 business .  
My own fee l ing is  tha t  i t  i s  a  waste  of  money which could  far  bet ter  be  spent  in  o ther  d is t r ic ts  
(Switzer land,  Germany,  U.K. ,  Scandinavia  and Benelux) .  Also ,  our  sa lesman does  not  seem 
to  have any good ideas  where  to  go for  bus iness  in  the  pr ivate  sector .  I  th ink we are  doomed 
to  fa i lure  on the  10 in  France  wi th  our  current  course  of  ac t ion.  I  hope you and Ward wi l l  look 
hard  a t  th is  and make a  change.  

In  Germany,  the  greates t  p leasure  of  my t r ip  was  a  much s t ronger  respect  for  Helmut  Coqui ' s  
abi l i t ies .  I  found him much more  sensi t ive  than previously  to  the  people  in  h is  organizat ion 
and the i r  re la t ionships  wi th  h im.  He agrees  tha t  he  is  supervis ing far  too  many people  d i rec t ly  
and is  working to  correc t  th is  in  t ime.  His  managers  a l l  commented to  me that  they fee l  the  
need to  work wi th  him d i rec t ly  more  than they a re  able  to  do.  Kar l  Hofmann is  c lear ly  a  
s t rong leader  and Helmut  appropr ia te ly  re l ies  heavi ly  on him.  

Helmut  Peroebner  is  a  mystery  to  me and I  d id  not  have  a  chance to  ta lk  to  him alone.  His  job  
seems i l l  def ined to  me,  and I  unders tand you are  press ing Helmut  Coqui  to  def ine  that  job .  
I t  i s  very  impor tant  tha t  we measure  the  Sales  Suppor t  Managers '  jobs  (a lso  in  UK and Scandinavia)  
because  they could  be  jus t  added overhead i f  we are  not  careful .  We have taken 3  good sa lesmen 
and put  them into  these  three  posi t ions  and we must  be  sure  that  they a re  contr ibut ing more  than 
they would  as  sa lesmen or  sa les  managers .  I f  the  job  is  pr imar i ly  adminis t ra t ive  ( t rade  shows,  
order  process ing,  coordinat ion of  product  and market  informat ion) ,  then we could  use  more  
adminis t ra t ive ly  adept  people  to  f i l l  the  jobs  ra ther  than proven sa lesmen.  I 'd  l ike  to  see  you 
real ly  ge t  a  bet ter  handle  on  the  Dis t r ic t  Sales  Suppor t  Managers '  job  and the  qual i f ica t ions  
for  the  job .  

1043-D 
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1 discussed Juergen Kesper at  length with both you and Helmut Coqui.  Juergen is  having 
great  diff iculty hir ing good people.  1 feel  he wil l  always have that  problem and that  he 
wi II  thus I imit  10 sales in Germany.  We should f ind a  way to al low Juergen to have 
responsibi l i ty for  scientif ic  10 sales and have another group under another manager for  
other  markets .  We defini tely must  not  lose Juergen in the process because he is  an 
excellent  man and a  proven producer of  business.  This is  a  very tough management problem 
but  I  bel ieve you and Helmut are going to have to develop a  strategy to solve i t .  

Will i  Kister  is  doing extremely well .  I  had a  very good visi t  in  Hannover,  al though I  
think Will i  could not  see why I was there.  He has buil t  an excellent  team and has arr ived 
at  a  nice balance between supervising the German lab/research market  and his  branch 
off ice (Juergen Kesper on the other  hand has total ly let  the branch function without  him).  
I  bel ieve Will i  has a  great  potential  for  increased management responsibi l i ty in the future.  
He feels  he could get  the same yield (which is  already excellent)  on 4 more salesmen than 
budgeted in FY73 in the German lab/research market .  I  think we ought to change the 
budget  and give him more resources and get  the business.  Is  there some way within your 
European budget  to put  more salesmen into that  market  in Germany? It  looks l ike an easy 
way to generate another $2 Mill ion in bookings to me.  

After  visi t ing Germany,  I  am wondering whether i t  micj i t  not  be well  to have the Market  
Sales Managers (Kesper,  Krings,  Kister)  located with Helmut Coqui in Munich.  Part icularly 
in Juergen Kesper 's  case,  i t  would put  him in the same office with the Large Computer  Field 
Service Product  Support  Manager and Large Computer  Software Support  Manager,  which is  
something he wants very much and I feel  he should have (of course he wants them in Frankfurt) .  
With al l  the Sales Managers in the same off ice with Helmut Coqui,  I  bel ieve he would be in 
bet ter  control  of  the overal l  German Sales s i tuat ion.  The disadvantage,  of course,  is  that  
there would not  be senior  people in the branch offices to supervise day-to-day act ivi t ies .  
In Kesper 's  case i t  seems clearly l ike a  good idea to me,  but  I  am not  as convinced about  the 
others.  You might  give i t  some thought with Helmut.  

The moves Bobby has made in Switzerland are a  good start  a t  re-building the organizat ion.  
I  hod a  f ine visi t  with Walter  Huwyler  in Zurich.  He wil l  a lways be somewhat diff icult  to 
manage but  I  bel ieve Bobby has him analyzed well .  I  would real ly l ike to be putt ing PDP-10 
effort  into Zurich (I  would trade that  posi t ion with the one in France).  Walter  should not  
supervise this  effort  but  one 10-man operat ing in Switzerland could be effect ive.  Jean-Paul  
Mueller  could probably supervise the 10-man,  though i t  is  going to take him at  least  6  months 
to  get  on top of his  new job.  I  think he was an excellent  choice.  

Alberto Carlucci  is  one of the most  dedicated men I have ever met .  I  do not  know how he can 
continue to f ight  for  business in a  country where he has lost  respect  for  the government and 
most  of  the people.  He has thought about  how to get  business for  DEC in I taly so much,  that  
I 'm afraid he may not  be making the r ight  assumptions any more.  Pier-Carlo Falot t i  (  who is 
such a  competent  person) said (after  I  pressed him for ideas)  that  he believes we should be 
sel l ing "across the board" rather  than concentrat ing in the narrow markets  Alberto has defined.  
Pier-Carlo also thinks we would get  more business in Turin and Rome if  we had a  man there.  
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1 have no idea who is  r ight ,  but  I  d id  suggest  to  Bobby that  he hold an I ta l ian "Woods" 
meet ing on sales  s t ra tegy and invi te  Alberto,  the two salesmen,  Pier  Carlo Falot t i ,  and 
Piero Ba I l ade 11 i  (who seems very sol id  and interested) .  Then Alberto would have to " ta lk  
out"  his  s t ra tegy with Bobby and the people  who are  more knowledgeable  about  the market .  
In  my discussions with Alberto and his  people ,  Alberto hardly gave anyone a  chance to 
ta lk .  I  am afraid he is  not  l i s tening anymore.  

Pier-Carlo Falot t i  has  come up with some very innovat ive f ie ld  service contracts  in  order  
to  get  more business .  You ought  to  look these over  with Ken Senior  (who has  approved 
them on an experimental  basis ,  apparent ly)  and see if  they have appl icabi l i ty  e lsewhere.  

I  have no par t icular  thoughts  on Belgium and Holland except  everything looks very good.  
W,e have two good managers there and they seem to be right on top of things. Ralph Hollenberg 
is  a  real  professional  a t  managing and he has good men (Peter  Picktal l  was an excel lent  
choice) .  At  the same t ime,  I  don ' t  sense any long-term commitment  on Ralph 's  par t ;  I  th ink 
he would leave in  a  minute  for  a  job which looks even s l ight ly  more a t t ract ive.  Michel  Dawance 
is  very sharp and analyt ical  but  he  doesn ' t  present  himself  yet  to  best  advantage because he 
doesn ' t  ta lk  posi t ively enough.  I  ment ioned this  to  Bobby and I  think he wil l  work on this  
with Michel .  The 10-man in Hol land impressed me and I  feel  he wil l  do wel l  there .  

As far  as  Bobby is  concerned,  his  b iggest  problem is  to  get  a  viable  plan in  I ta ly  and help 
J-P Mueller  take hold in Switzer land.  Bobby is  chal lenged by this  for  another  year  and then 
he would c lear ly  l ike to  go to  Maynard.  We should joint ly  f igure out  by January how to use 
Bobby in  Maynard for  he is  t ruly a  top-rate  manager .  

Birger  Kvaavik is  doing his  absolute  best  to  succeed,  but  he doesn ' t  seem to  be pul l ing i t  off .  
I t  is  a  tough dis t r ic t  with that  spread-out  geography.  The most  ser ious lack a t  the moment  
is  the vacancy in  the Stockholm branch.  Per  Hjerppe has  never  real ly  f i l led that  job,  by 
his  own admission,  s ince he was s t i l l  t rying to cover  the 10 leads and cover  Finland.  On 
July 1 ,  Per  wil l  go back to  being ful l - t ime 10 Sales  Special is t  for  the Distr ic t  -  which is  what  
he real ly  wants  to  do,  I  am convinced -  (After  a  year ,  Per  would l ike a  2-year  job in  Maynard.  
I t  seems that  is  in  the minds of  a  lot  of  people  -  we wil l  have to  hire  a  boat  on July 1 ,  1973,  
to  take them al l  over . )  I  had a  very br ief  chat  with Lars-Eric  Jansson to  t ry  to  get  a  feel  ing 
of  whether  he could (or  would want  to)  do the branch job.  I  do not  bel ieve he should do that  
job as  he s t r ikes  me as  being far  too indecis ive and withdrawn.  Thus,  that  is  s t i l l  a  big hole  

for  Birger  to  f i l l ,  and there  is  no obvious answer.  I  would suggest  a  branch manager  f rom 
some smaller  area ,  but  then the language becomes qui te  a  barr ier .  

I  gained a  great  deal  of  respect  for  Per  Hjerppe in my t ime with him in Stockholm and in 
Hels inki .  He wil l  br ing in some 10 business  if  i t  is  possible ,  and I  bel ieve i t  i s .  I  suspect  
he ought  to  s tay in  Scandinavia  for  2  more years ,  ra ther  than the one he is  suggest ing,  to  
sol idify some business  and train someone to  carry on.  

My intui t ive feel ing is  that  Birger  is  not  s t rong enough as  a  manager  to  make Scandinavia  
a  real  success .  I  got  a  strong feel ing of  dis tance between him and his  people  when we were 
a l l  together .  They don ' t  re la te  to  him as  people  in other  countr ies  relate  to  Helmut ,  Bobby 
and Geoff .  He has  to  win them on his  leadership,  s ince he cannot  do i t  on technical  grounds,  
but  I  sense they have not  accepted him on any grounds a t  this  t ime.  My advice is  to  begin 
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searching for a Scandinavian District Manager for I think Birger does not have the ability 
to put the district together. 

Birger has probably told you we spoke to Dr. Leif Lindh. He is outgoing and sharp but 
highly concentrated in his consulting activities in consumer industries. The next step is 
for Birger (and you if you would like to do it) to meet at length with him (since we had 
a very short visit) to see how he could be of assistance to us with the set of contacts he 
has. He had an excellent attitude in that he only wai ts to be a Board Member if he can 
make a positive contribution. If Dr. Lindh doesn't want to do it (or if we don't think he 
can) then he offered (and so did Mr. Tannberg) to make suggestions of other people. 

I judge you knew we were committed to go to Finland with a man very soon (was this 
proposed to the Operations Committee and I missed it?). Since the commitment had been 
made, I backed it up strongly during my trip. I think it is the right thing to do. 

I had a short chat with Pierre-Yves Tiberghian and told him I was pleased at the work on the 
European Profit and Loss Statement. He is still trying to refine it. Don't let the figure of 
merit get too complex or no one will believe it any more. Accountants have a way of 
running away with a concept like that one. 

You and I spoke of the need to identify career paths for people such as Ed Jaferian and 
Dave Packer so they would not get nervous about their future as the time to return to 
Maynard approached. I will work on that issue with Dennis Burke as I agree it is very 
important. 

We also spoke of the desirability of your working out a set of goals with each of your 
functional managers (their functional department manager in Maynard should do the same 
with them). Unless you and your managers are very clear with each other, it would be very 
easy to go down different roads. I think this is particularly needed in Chris Scott's case. 
Of all of your functional managers, I sensed Chris had the hardest job of satisfying both 
regional and district needs and therefore needed your help most. 

In summary, it was a very useful trip for me. I feel very comfortable that our European 
business is in extremely capable hands. 

bwf 
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SUB J :  European Vis i t  

Each year  as  I  wr i te  a  repor t  on  my vis i t  to  Europe I  fee l  more  posi t ive  on  the  opera t ion.  My overa l l  
fee l ings  a t  th is  t ime are  very  pos i t ive .  A number  of  problems that  exis ted  a  year  ago have been solved.  
Except  for  U.  K.  and I ta ly ,  I  heard  l i t t le  ta lk  of  economic  s lowdown.  Next  year  should  be  qui te  good 
in  most  a reas .  

The U.  K.  organizat ion dur ing the  next  year  as  we work toward a  market -or iented  s t ructure  wi l l  be  
di f f icul t .  I  am sure  Dave Lawrence wi l l  do  a  good job of  holding th ings  together ,  or  even developing 
them a long the  l ines  tha t  Geoff  Shingles  lays  down before  he  comes to  Maynard .  I  am worr ied  tha t  
we wi l l  not  put  a  concer ted  ef for t  on  10-sa les  in  the  U.K.  for  FY72 (Peter  Wat t  is  a lso  very  concerned 
about  th is ) ;  I  wi l l  look forward to  hear ing how you resolve  th is  ques t ion wi th  Geoff  Shingles .  The 
Branch Manager  meet ings  in  the  U.K.  are  very  useful ;  I  th ink you should  encourage Geoff  to  mix 
funct ional  managers  in to  th is  group.  The team bui ld ing in  each country  wi l l  become more  and more  
impor tant  as  each area  grows in  to ta l  people .  

My vis i t  to  Scandanavia  was  qui te  specia l ized so  I  have  no sol id  comments  except  a  genera l ly  good 
feel ing about  Birger .  Let ' s  make sure  we s tay  c lose  to  budget  there  because  h is  projec ted  growth i s  
very  s teep.  I f  he  s tar ts  miss ing on  bookings ,  I  be l ieve  you should  hold  back on his  expense  growth 
ra te .  

I  spoke wi th  you about  Germany.  In  summary,  i t  seems to  me the  market  organizat ion concept  i s  
wel l  accepted but  i t  wi l l  be  rough to  manage dur ing the  coming year .  The spl i t  between branch 
and market  responsibi l i ty  has  not  been clar i f ied .  In  par t icular ,  th is  wi l l  hur t  the  es tabl ishment  of  
c loser  re la t ions  between branch managers  and f ie ld  service  branch supervisors .  In  genera l ,  I  fe l t  
tha t  the  Munich off ice  was  a  ser ies  of  smal l  domains ,  not  one  team.  Since  you have ta lked to  
Helmut  about  th is ,  as  has  Dennis  Burke ,  I  wi l l  not  wr i te  a  specia l  memo to  Helmut .  Next  t ime we 
meet  I  wi l l  br ing i t  up and ask  h im how he is  doing on tha t  problem.  

Specia l  sys tems should  be  emphasized more  in  Europe.  With  the  current  managers ,  I  am afra id  we 
wi l l  not  be  aggress ive  enough,  so  I  wi l l  d iscuss  th is  wi th  Brad Vachon.  Specia l  hardware/sof tware  
sys tems under  Werner  Heyn are  having great  problems in  Munich,  so  tha t  problem needs  resolut ion.  
I  fee l  tha t  these  types  of  specia ls  should  be  done under  one  boss  who has  adequate  resources  to  be  
successful .  Werner  is  not  ready for  th is  k ind of  responsibi l i ty  ye t ;  in  fac t ,  he  needs  a  s t rong 
supervisor  who can both  help  and control  him a  bi t .  

I  was  very  favorably  impressed by  Kar l  Hofmann,  Helmut  Perobner ,  and Er ich  Knol ler  in  Munich.  
They a l l  seemed competent  and broad in  the  def in i t ion  of  the i r  jobs .  Helmut  Coqui  can rea l ly  put  
together  an  excel lent  team,  i f  he  puts  i t  h igh enough on his  pr ior i ty  l i s t .  

DEC 5-1043-D 
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Italy is a disappointing country to me. Business is so difficult and our people seem so good. I 
talked with Bobby about this quite a lot and my advice is to keep Italy at a low expense level 
until we see business easier to get. I would not expand, in fact, I would think of cutting back 
on sales effort to as small a number of salesmen as are needed to cover the large industrial customers. 

Switzerland needs a leader and less overhead, and I think Bobby sees it the same way. I suggest 
you help Bobby in letting Pierre go find another job and appointing a new manager. We should 
be doing a lot better in getting Swiss business. 

It was a real pleasure to visit France and to see how well ClaudeTissot is fitting into the leadership 
role. Everyone I met seemed relaxed and much more of a team member. I am still somewhat 
concerned about expanding our business in France because of the high level of nationalism still 
present. We should certainly emphasize the markets that are influenced least by the French govern
ment, and I believe Claude intends to do this. 

I have no particular comments on Belgium and Holland - both are proceeding well with good managers. 
Ralph Hollenberg may tend to be a bit strong—.villed at times, and I 'm sure he will have to be 
counseled to keep himself under control. The spirit in both offices attests to the excellent job 
Bobby has done in these areas. 

At the regional level I sensed the need to build the group more as we discussed. Pierre-Yves needs to 
meet and talk with Al Bertocchi as soon as possible, and I will speak with Al about this. My impression 
upon talking with others is that Pierre-Yves has done the accounting job we asked him to do; however, 
in doing it he has still not sold himself as a manager that inspires confidence. Dave Packer commented 
that in his opinion European accounting was in better shape than Maynard accounting. In the various 
offices, I picked up a few very positive remarks about Dave and the work he has done. My only 
negative feeling about Finance was to wonder whether the pendulum had swung too far and we were 
collecting too much detail (which would also mean spending too much in expenses). 

Ed Jaferian clearly needs help in Germany. I would like you to push Ed on finding a man so that 
this person can get on board and start helping Helmut on his organization. It is a pleasure to see that 
Ed has the confidence of most everyone in the districts. 

Bruno Duerr may have some difficulties in being a manager. He will need your counsel from time to 
time, I'm sure; but he may not ask for it. He seemed a bit stiff and not too confident and left the 
least favorable impression on me of any of the managers I met in Geneva. 

PDP-10 specialist hiring is very, very critical so I urge you to stay on top of that. At the present 
level of specialists, I consider $7 Million for FY72 quite optimistic. Peter Watt is also nervous 
about meeting that budget. 

The French office group suggested a general policy of introducing new products in Europe three 
months after U.S. introduction. However European salesmen should be totally informed at the 
time of U.S. announcement. I suggest you discuss pros and cons of this at a District Manager Meeting. 

It was a pleasure to visit again. I appreciate all the hospitality. Please thank Rosemarie for her 

excellent coordination of arrangements for me. 

bwf 
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From my viewpoint ,  my recent  European vis i t  was cer ta inly worthwhile .  I  got  a  frank reading from 
most  of  the managers  on their  current  s ta tus ,  and I  fe l t  I  could be open with a l l  of  them. Let  me go 
through each country and give you my thoughts  and recommendat ions:  

England -  The U.K.  is  going wel l  and I  expect  they wi  11 have another  excel lent  year  in FY 1971.  
Geoff  is  a  natural  leader  and has achieved a  high level  of  motivat ion and success .  He has  f inal ly  got ten 
Geoff  Finch out  of  a  manager 's  role ,  which is  long overdue,  and has  put  his  best  man (Peter  Herke)  into 
his  largest  off ice .  The London salesmen need a  good s t rong pep ta lk  to  jazz them up and Peter  wil l  
surely do this .  Bob Thorley seems a  good choice for  Manchester .  

My only cr i t ic ism of  Geoff  Shingles  is  that  he has spent  too much t ime on non-sales  mat ters  ( i .e . ,  
both budget ing and space searching have consumed great  quant i t ies  of  his  effor t ) .  I  bel ieve he could 
have assigned some of  the cler ical  par ts  of  both of  these tasks  to  someone else .  Geoff  does spend t ime 
with his  service managers  and i t  shows — he has achieved excel lent  relat ionships  with Dave Lawrence 
and Chris  Morris .  

France -  Doing business  in  France is  so  frustrat ing;  i t  is  even affect ing such an imperturbable  
man as  Louis-Noel .  You have convinced me~that  there  is  so  much upl i f t  in  our  French pr ices  that  DEC 
adds profi t  by being in  France.  Otherwise,  I  would s t rongly urge our  holding off  any expansion there  
because of  the high cost  of  sales .  As i t  s tands,  I  bel ieve we should spend no PDP-10 effor t  there  s ince 
I  see  no chance of  success  with that  product .  Louis-Noel  feels  that  when the 5-year  "arrangement"  
between the French government  and CII  lapses  a t  the end of  this  year ,  we have a  good chance of  
se l l ing 10 's .  CII  has  sold 25 Model  10070 (Sigma 7)  computers  whi le  we sold two PDP-10's .  

I  th ink Louis-Noel  is  jus t  great ;  he is  sharp,  he understands Americans and Frenchmen,  he  l ikes  DEC 
par t icular ly  wel l .  I  bel ieve he has leadership potent ia l  beyond the French manager 's  job in  the future ,  
i f  he  wants  i t .  I f  you have special  one-shot  assignments  a t  the regional  level  that  need to  be done,  I  
suggest  you give a  few of  them to Louis-Noel  to  tes t  him for  broader  responsibi l i t ies  in  the  future .  

j fa ly  -  The other  high frustrat ion country for  business  is  cer ta inly I ta ly .  At  the same t ime,  
our  two men have done wel l  there  this  year .  Alberto is  another  natural  leader  who is  s t i l l  very new 
and green at  managing.  I  think he wil l  do as  wel l  as  anyone could do at  get t ing business  in  I ta ly .  
I  bel ieve Alberto needs to  be counseled and helped by someone with more expert ise  than Pierre  Jai  I le t ;  
in  addi t ion,  I  think Alberto does not  respect  Pierre .  
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As in France,  we should continue to be certain we are charging an uplif t  that  assures added profi t ,  
s ince Italy is  a  high sales cost  area.  Alberto respects  you very much and I would urge that  you 
give him as much t ime as you can in the next  year.  One al ternat ive idea to your spending t ime 
with him is  to have him at tend Distr ict  Managers '  meetings,  s ince he is  very smart  and could absorb 
0  tremendous amount from other managers.  

Germany -  I mentioned my thoughts about  Helmut Coqui in some detai l .  He tends to think 
problems are solved before they are real ly solved ( i .e . ,  Peter  Schmidt  is  not  set t led down yet  from 
the blow of not  being selected Distr ict  Manager,  yet  Helmut thinks the problem is  behind him).  
He has a  real  building job to do with many green managers in branch sales and branch field service 
jobs.  Vince Marshall  should be a  considerable help to him since Vince is  experienced and a  strong 
personali ty.  

We real ly have fantast ic  potential  in Germany,  from my viewpoint .  I 'm enthusiast ic  about  going 
ahead with as much business as our young managers can handle.  1 think you should spend a lot  of  
t ime with Helmut helping him build a  "team" — it  seemed to me that  the "team idea" was weaker 
in  Germany than any other country except  Sweden.  

Helmut has got  to work hard with Peter  Schmidt  to keep him happy,  productive,  and feel ing important .  
1  think Helmut was an excellent  choice as Distr ict  Manager and I expect  he wil l  succeed very well .  
He seems to have a  good feel ing for  Americans and for DEC. 

Switzerland -  I have never been impressed by Pierre Jai l let 's  abil i ty as a  manager or  as a  salesman.  
This  t r ip did not  change my view. He is  more interested in s tyle than in content;  he is  not  very 
effect ive at  his  biggest  customer -  CERN. He is  not  respected by Alberto Carlucci .  I  think Pierre 
is  pleasant  but  ineffect ive in a  company l ike DEC. I  suggest  you phase him out  of  the company since 
I  don' t  see any job where he can real ly contr ibute.  

We need a  stronger man at  CERN. Yves is  good technical ly but  not  outstanding.  Pierre does not  
f i l l  in Yves '  weak points  -  that  is  why we are having t rouble a t  CERN. Can we hire a  strong 
technical  man from CERN? I suspect  Yves would do well  sel l ing in a  less pol i t ical  place than CERN. 

Sweden -  I talked at  length with Kjel l  Reistad driving from Lausanne to the Airport .  He is  
s tUI ;n  a disturbed state about  his  fai lure to convince Personnel  of  his  problems with Swedish personnel  
requirements -  legal  and accepted pract ice -  and about  his  fai lure to control  Sven.  He poured out  
his  troubles sol idly for  30 minutes.  He would l ike to go back to a  technical  job and considered the 
U. S.  /  but  his  wife said "NO!" He says he wants to continue to be Swedish branch manager,  but  
j  feel  he could be talked out  of  that  into being a  super-salesman in Sweden.  I  s trongly urge that  
you and Kvaavik (when he starts)  t ry to get  Kjel l  to give up al l  management responsibi l i ty -  he can ' t  
do i t  a r |d ' t  real ly eats  away at  him emotionally.  Before Kvaavik arr ives,  I  would l ike you and 
Ed Jaferian to meet  with Kjel l  (al l  three together)  to t ry to resolve his  Personnel  problems with 

gard to legal  requirements in Sweden.  re 
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Regional  -  I  was  p leased a t  the  way Ed Jafer ian  and Myron Myers  a re  doing thei r  jobs .  
There  i s  s t i l l  much to  be  done in  both  areas ,  as  we know,  but  1  th ink they have a  balanced view 
of  pr ior i t ies .  As  I  sa id  in  a  separa te  memo,  I  th ink Bi l l  Newel l  is  t i red  and should  be  replaced 
by a  European.  That  poses  a  problem s ince  Dave Lawrence is  not  ye t  ready for  more  responsibi l i ty  
maybe he  wi l l  be  in  6  months  and the  change could  be  made then.  

I  ment ioned to  you that  Pier re-Yves  Tiberghien worr ies  me f rom the  point  of  v iew of  bui ld ing a  
s taf f  beyond our  need for  tha t  s taf f  ( i .e . ,  -  empire  -bui ld ing -  though tha t  i s  too  s t rong a  word) .  
Pier re-Yves  i s  having t rouble  unders tanding DEC because  of  his  pas t  wi th  b ig  adminis t ra t ive  
s t ructures  a t  b ig  organizat ions .  He needs  your  a t tent ion to  a  large  degree  now because  he  is  not  
sure  what  i s  happening to  him in  the  budget ing.  I  hope he  can "unbend"  f rom his  formal  t ra in ing 
and become more  f lexible  in  approaching his  job .  

You seem to  be  very  much on top  of  your  own job a t  th is  point  -  congratula t ions  for  tha t .  The 
men repor t ing to  you have a  s igni f icant  respect  for  your  counsel  and wish they could  get  to  see  
you more  of ten .  On the  other  hand,  I  repeat  what  I  sa id  d i rec t ly  -  please  govern  yourse l f  so  
you don ' t  endanger  your  heal th  by  working too hard  and too  long.  We wi l l  a l l  be  happy if  you 
grow 65% ins tead of  75% next  year  and remain  heal thy so  as  to  grow 65% the  fo l lowing year .  

bwf  
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cc: 
Win Hindle 

Ted Johnson 
F R O M  Jean-Claude Peterschmitt 

Many thanks for your notes. These sort of comments are extremely 
useful to me, as they help me evaluate our development, and set 
priorities. 

Trips like yours are very effective, in two important ways: they 
contribute, I believe, to a better understanding in Maynard about 
what is going on in Europe, and they help people in Europe to 
understand the Company, and to feel closer to it. I sincerely hope 
that you can find time to come on a regular basis. 

A few comments on the negative elements you pointed out: 

GERMAN MANAGER 

We continue to look for a man from outside, as we may hit upon "just 
the right man" in this way. I agree with you that the best 
immediate solution appears to be an American in a temporary position 
while one of our people from inside gets ready for the job. I 
believe the temporary manager should clearly be made 'temporary', in 
order to avoid as much as possible the image (a) of having an 
organisation controlled by an American, and (b) of changing 'permanent' 
managers continuously. At the time when Bill Long was considered, I 
had planned to give him the title of 'Chief Engineer'. 

I have raised the question of a temporary American manager with Ted 
Johnson. If you happen to identify the right man somewhere in our 
US organisation, I would very much appreciate your discussing him with 
Ted. 

- continued -
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FRANCE 

Your criticism about changing managers is justified. I have been 
too sensitive to Pierre's frustrated reactions to an environment 
with which he could not really identify. However, as Joly has 
accepted, I am confident that we are now off on a very good track. 
When I made the offer to Joly, I raised frankly the aspects of his 
personality about which we had some questions. His reactions were 
extremely positive, and the very open and personal contact I estab
lished with him on that occasion left me with a very positive 
feeling. 

As for Pierre, I agree that he has a lot to learn, and he knows it, 
in spite of his very self assured appearance. The recent dropping 
out of Tom Lawrence gives me the double opportunity to put Pierre 
in a tough front line spot (he will be in charge of a combined 
Swiss-Italian district) , and to keep him under close guidance. 

France as a whole is dtill, I believe, an area of real potential to 
us (although, I admit, I am obviously biased) . Depending upon 
statistics, France today ranks second or third in terms of number 
of computers installed in European countries. This should more or 
less also be true for our type of computers. The rules of the game 
are just a little more "different" than they are, say, in the UK or 
Germany. 

NORM HUTCHINGS 

I plan, and have already begun, to spend more time with Norm, in order 
to: 

strengthen him in his present responsibilities 

evaluate what can be his ultimate position. 

I hope that it will be possible, with Brewster Kopp, to re-think 
very clearly what Norman's role should be. Contrary to the way he 
has been considered up to now, as performing an operating role within 
an organisation, entirely defined and controlled by Maynard; his role 
as a manager, reporting to me, as I see it, includes the following 
duties: 

( a )  o p e r a t e  t h e  E u r o p e a n  a c c o u n t i n g  s e t  u p  w i t h i n  r u l e s  s e t  
by the corporate accounting organisation; 

- continued -
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(b) play a key role in setting up the European organisation 
within the corporate financial organisation: contact 
with banks, dynamic adaptation to changing European con
straints (devaluations, payment policies in each country), 
maintain the link between subsidiary managers and cor
porate accounting and finance; 

(c) develop the European reporting system needed for planning, 
budgeting and control at all levels; 

(d) develop financial performance criteria for himself, for 
subsidiaries and for Europe; 

(e) establish the structure for the organisation needed in 
Europe to perform these tasks. For this, he must be given a 
sufficient degree of authority and autonomy. 
For instance, he should not be told what staff he needs. A 
key factor will be his ability to interface smoothly with the 
corporate organisation. 

This is, admittedly, a very big job, and close collaboration between 
Maynard, Norm and I will be needed. 

ORDER PROCESSING 

This is, indeed, a very untidy area. As Maynard is taking very 
significant steps to improve the set-up, a considerable change for 
the better can be expected soon. The planned position of an order 
processing analyst for Europe, located in Maynard, but regularly 
visiting Europe, should be very significant. It will allow us to 
identify the errors we are making on both sides, and to correct them. 

However, I continue to be convinced that the processing of orders, as 
such, is far from being the only cause which results in apparent 
order processing problems. I believe that production scheduling, 
inventory control, engineering program scheduling, etc., are among 
the frequent causes of our problems. The whole area of commitments 
to dates, specs, etc., is one where I think drastic improvement is 
needed. 

- continued -
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SWEDEN 

I  am very glad that  you had a  good feel ing about  Sweden.  I t  has  
been my impression for  a  long t ime that  Kjel l  i s  running a much 
bet ter  organisat ion there  than he has  ever  been credi ted for ,  and 
recent  resul ts  are  there  to  confirm this .  

I  bel ieve the Swedish "separat is t"  a t t i tude is  improving.  Kjel l  
i s  cer ta inly making a  great  effor t  to  improve the  contact .  Un
for tunately,  the dis tances  are  great ,  and I ,  as  wel l  as  others  f rom 
Europe and Maynard,  don ' t  get  to  Stockholm as  f requent ly  as  is  real ly  
needed.  

In  addi t ion to  some diff icul t ies  in  expressing his  ideas  in  Engl ish,  
especial ly  in  meet ings,  Kjel l ' s  problem has been for  a  long t ime 
that ,  as  "director  and manager"  of  the  Swedish operat ion,  he thinks 
he should be f ree  to  run i t  as  i f  i t  were a  company unrelated to  a  
larger  organisat ion.  I  am glad that  you encouraged him to  present  
h is  proposed pol ic ies  in  a  documented form.  

However ,  i t  is  t rue that  I ,  as  wel l  as  John Leng,  have frequent ly  
taken a  discouraging a t t i tude towards excessive adaptat ion to  local  
pract ices  in  each country.  I  cont inue to  bel ieve that  there  are  
many areas  where s tandard company approach is ,  in  the end,  more 
effect ive than s tandard country approach.  After  a l l ,  as  far  as  I  
know, even in  the the US,  there  are  many things we don ' t  do " l ike 
everyone else" .  The r ight  balance between the two i s  a diff icul t  
one.  

GENERAL SUPPORTING STAFF 

You did not  ment ion th is  in your  report ,  but ,  fol lowing your  oral  
comments ,  I  have a lso given some more thoughts  to  this  problem. 

I ,  too,  am concerned by the fact  that  we need so much more support ing 
s taff  than in  the US,  and that ,  a t  the same t ime,  th is  staff  appears  
overloaded in  many places .  

I t  i s  t rue that  a  greater  effor t  i s  needed to  s t reamline our  
organisat ion and methods,  and I  wi l l  re-emphasize th is  problem to  
the subsidiary managers .  

-  cont inued -
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On the other side, I am sure you realise that there are a number 
of tasks which a European district has to perform, that do not 
exist in a comparable US district. These include : 

1. Proposals 

European customers are not used to working over the 
telephone. They want everything in writing, and in 
detail. The fact that practically all our literature 
is still in English necessitates a large amount of extra 
effort, in that all relevant information has to be trans
lated and re-typed. A typical proposal covers several 
pages, where in the US the printed material appended to 
a brief proposal is sufficient. 

2. Customer Orders 

These again are long. Careful review of the terms and 
conditions (by the salesman), and lengthy answers are 
again needed. Once more, the telephone can rarely be 
used effectively. 

3. Administration 

A typical order requires a lot of documents related to 
shipping and customs (import certificates, etc) . Again 
translation is needed. 

4. Handling of Customer Enquiries (replies to advertisements) 

In some areas we are running several months behind (eg UK) . 
I sun trying to free enough budget to establish a central 
direct mail set-up and get up to date. 

The fact that a basic requirement for a secretary (except in the 
UK) is that she speaks two languages means that, on the whole, we 
have girls of a higher degree of intelligence. This sort of girl 
tends to be slightly reluctant to work on the more routine aspects 
of a job. She therefore has less experience and is not as good 
at her job. 

- continued -
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However, in view of your comments, we are continuing to look into 
this particular problem in order to make sure that we do not have 
any unnecessary paperwork, and that what has to be done, is done 
effectively. 

Thank you again for your very full comments on your trip. 

I always appreciate receiving comments or criticisms which will 
help me to establish a strong organisation in Europe. 

JCP:cah 

mmm 



Essoin N T E R O F F I C E  M E M O R A N D U M  
DATE: June 11, 1969 

'U£; I6CT: European Trip 

Jean-Claude Peterschmitt FROM: Win HindU 

Ted Johnson 

My two week trip to Europe accomplished exactly the objectives I had in mind - about 50% of the 
hme was spent with customers and 50% with our own staff. My arrangements were excellent* please 
pass olong my thanks to Chris Had low for a fine visit. 

f me list the major positive and negative points first and then proceed to more detail; 

POSITIVE 

I. District and branch managers enthusiastic and competent. 

?. Customers I visited expressed good level of satisfaction with DEC. 

3. No major problems with delivered equipment (i.e. our field service is several fold more 
competent than several years ago). 

4. The personnel freeze has been quite well accepted. 
. • 

NEGATIVE 

1. No German Manager in sight. 

2. French Manager will change again - third man in three years. 

3. Norm Hutchings is in turmoil. 

4. Order processing still not smooth (both Europe and U.S.). 

5. Sweden has developed a "separatist" attitude to some degree. 

ENGLAND - Geoff Shingles seems to have an excellent feeling for his job and his people. He is 
working well with his 3 branch managers. Weaknesses this past year in PDP-9 and module sales are 
recognized and corrective steps are being taken to meet the 1 970 budgets for each product. I have 
a very good feeling for our future in the U.K. 

HOLLAND - Bobby Choonavala is still struggling with a new operation. This past year he has missed 
his budget due primarily due to lack of PDP-10 bookings. However, the 10 looks promising for a fPW 
systems in 1970. r a rew 

D I G I T A L -  E Q U I P M E N T  C O R P O R A T I O N  •  M A Y N A R D ,  M A S S A C H U S E T T S  
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e iave developed excellent relationships in major universities and with the Dutch Government 
I d say the future for all products is very bright here. I think you should spend some time with 

by on the administrative side of his job as he seems to shy away from this. His customers seem 
very close to him. 

FRANCE - I developed negative feelings about France, perhaps for the same reasons that Pierre has 
developed negative feelings. If is so difficult to do business there from the sales viewpoint. Also, 
the difficulty of employee relations (government control over policies) seemed most severe of all our 
subsidiaries. I think it is going to be increasingly difficult to sell PDP-15 and PDP-10 in that 
environment. 

I am disappointed that we are changing the manager again because if hurts our image when we are 
hying to look like a stable, permanent company. If seems to me we should have required Pierre to 
stay through the next Fiscal Year and looked for a replacement to start next March. Pierre did most 
poorly in meeting his bookings goals this year (except for the brand new Italian operation) and now 
we will never know how he would have done in meeting his goals for 1 970. 

You make a good point when you say that we are making a good profit in France (even though the 
cost of sales is high) because of the considerable uplift included in French prices. Consequently, 
I think we should continue to pursue our French business aggressively. However, we must keep a 
constant watch on our profit there because it appears that our cost of sales as a percentage of bookings 
will continue to increase. 

SWITZERLAND - My main impression here was of CERN, where our potential is certainly excellent. 
It appears we could sell at least three PDP-10 systems and innumerable small machines here in the 
next few years. I would expect Tom Lawrence to perform very well in this environment. 

GERMANY - I was very impressed with the competence of our 2 branch managers. I wish one of them 
were ready for the German Manager position now, but I think each one is 1 - 2 years away from that. 
I would expect Coqui to develop more quickly and be available to handle it in 18 months. Of course, 
this position should not remain vacant that long and I suggest we try to find an American to fill the 
job for 18 months. 

Prospects for business seem excellent, although the German government could start to make it more 
difficult by legislating a Buy German policy, which has apparently been discussed in the German 
Parliament. 

We discussed the German attitude about the importance of structure and position. My conclusion is 
that we all must try to understand and work with our German employees since we will obviously not 
change them very much. I don't think this stands as a major obstacle as long as we select a manager 
carefully. 

SWEDEN - Kjell Reistad will probably come closer to his Bookings budget this year than any other 
which is a great credit to his work. At the same time, Kjell feels least appreciated of all 

the managers I met in Europe. He feels that he has done a very good job and has gotten very little 
recognition for it. 
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Kjell  is  part icularly concerned over his  inabil i ty to influence changes in company policy for  Sweden.  
Me has proposed,  apparently,  a  number of changes that  f i t  into the Swedish way of doing business 
and has met with "that 's  against  company policy.  "  I  expressed surprise that  he had found such a  
ic od block to his  ideas and encouraged him to be more aggressive in proposing policies in which he 
strongly bel ieved.  

The s taff  in the Stockholm off ice was more al ive and open than any of  the other  groups I  ta lked 
with.  They were very free in offering product  ideas and also had the feel ing that  no one l is tened 
to them. My suggest ion is  that  more Maynard visi tors  visi t  the Stockholm office and that  we 
encourage Kjel l  to express himself  more forcefully in the future.  

ACCOUNTING 

I was very concerned at  Norm Hutchings distraught  a t t i tude.  He appeared very harried and I  had 
the impression that  he was carrying the world on his  shoulders.  The two areas of major concern to 
him are (1)  authorized signatures for  checks and voucher approval  authorizat ion.  Apparently one 
recent  telephone bil l  was not  authorized rapidly enough and as a  result ,  te lephone service was dis
continued for  a  period of t ime with great  embarrassment to Norm. (2)  The quest ion of whether 
accounting should be central ized or  decentral ized in Europe over the long term is of  s ignif icant  
importance to him. If  i t  is  to  remain central ized he feels  that  he must  develop his clerical  s taff  
in order to cope with the problem of growth.  All ied with this  problem is  his  desire to have his  own 
report ing relat ionships vis-a-vis  with the Maynard manager clarif ied.  I  have already encouraged 
you to spend some t ime with Norm and I have done the same with Bob Dil l .  We have been very 
pleased with the technical  output  of  the European accounting group and now we need to be sure the 
organizat ional  problems are clarif ied.  

SUMMARY 

1 feel  we are well  on our way to an excellent  organizat ion in Europe,  and I  got  the feel ing of  s trong 
support  of  you,  yourself ,  from your various managers.  They al l  complained that  they did not  see you 
enough  and I know you are aware of  this  problem. If  we continue to proceed ahead during the next  
year  in the same solid way as  we have this  year ,  I  bel ieve that  we wil l  have a  real ly superb 
organ izot ion.  

bwf 
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T O :  * W I N  H I N D L E  

I n t e r o f f i c e  M e m o  

D A T E :  T U E  2 7  A U G  1 9 8 5  1 0 : 0 1  A M  G M T  
E R O M :  M I C H E L  F E R R E B O E U F  
D E P T :  F R A N C E  
E X T :  1 6 4 0  
L O C / M A I L  S T O P :  S I E G E  & P A 0  

M E S S A G E  I D :  5 2 8 3 4 5 0 0 7 1  

S U B J E C T :  R E :  G M F  

8 6 0 6 1  

I  a g r e e  1 0 0  %  w i t h  y o u  w h e n  y o u  s a y  " i f  a  ( i n e x p e r i e n c e d )  c u s t o m e r  
r e f u s e s  t o  b u y  o u r  s u p p o r t ,  t h e n  w e  s h o u l d  n o t  m a k e  t h e  s a l e " .  

I n  t h e  G M F  c a s e ,  t h e  d i f f i c u l t y  c a m e  f r o m  t h e  f a c t  t h a t  :  

1 .  A t  t h a t  t i m e  ( 2 , 5  y e a r s  a g o )  w e ,  i n  D i g i t a l ,  w e r e  r a t h e r  
i n e x p e r i e n c e d  i n  d e t e r m i n i n g  w h a t  t h e  c u s t o m e r  h a d  e x a c t l y  t o  b e ,  
t o  k n o w  a n d  t o  d o ,  i n  o r d e r  t o  i m p l e m e n t  s u c c e s s f u l l y  s u c h  a  l a r g e  
n e t w o r k .  

2 .  W e  w e r e  t o o  m u c h  i n f l u e n c e d  b y  t h e  a s s u r a n c e  o f  t h e  c u s t o m e r ,  h i s  
s t r o n g  p o s i t i o n  t o  h a n d l e  1 0 0  %  o f  t h e  a p p l i c a t i o n  a n d  t h e  s i z e  o f  
h i s  c o m p u t i n g  t e a m .  

T o d a y  w e  w o u l d  h a n d l e  a n  e q u i v a l l e n t  p r o j e c t  w i t h  m u c h  m o r e  a u t h o r i t y ,  
k n o w l e d g e  a n d  f o c u s .  

R e g a r d s .  

2 7 - A U G - 8 5  6 :  3 5  :  3 4  S  0 0 3 1 5  U S M T  
U S M T  M E S S A G E  I D :  1 9 8 5 0 8 2 7 1 0 0 1 3 8 / 9 4 5 9 & P R S E I S  



I n t e r o f f i c e  M e m o r  

T o :  M I C H E L  F E R R E B O E U F  

S u b j e c t :  G M F  

a n d u m 

M e m o :  5 2 8 2 9 6 3 4 3 2 M I L 2 4  
D a t e :  T h u  2 2  A u g  1 9 8 5  2 : 0 5  P M  E D T  
F r o m :  W I N  H I N D L E *  
D e p t :  C O R P O R A T E  O P E R A T I O N S  
T e l :  2 2 3 - 2 3 3 8  
A d r :  M L 0 1 0 - 2 / A 5 3  

C O N F I D E N T I A L  -  D O  N O T  F O R W A R D  -  D O  N O T  C O P Y  

T h a n k  y o u  f o r  t h e  e x p l a n a t i o n  o f  G M F ' s  d e c i s i o n  t o  r e t u r n  t o  a  
c e n t r a l i z e d  I B M  s o l u t i o n .  

I  b e l i e v e  w e  n e e d  t o  l o o k  o n  t h e  e p i s o d e  a s  a  D E C  l e a r n i n g  
e x p e r i e n c e  a n d  s h a r e  t h e  l e a r n i n g  a t  s e n i o r  l e v e l s  a c r o s s  t h e  
c o m p a n y .  

W h a t  I  l e a r n  f r o m  t h i s  c a s e  i s  t h a t  p a r t i c u l a r l y  w h e n  w e  d e a l  
w i t h  a n  i n e x p e r i e n c e d  c u s t o m e r ,  w e  m u s t  t a k e  r e s p o n s i b i l i t y  f o r  
h i s  s u c c e s s .  I n  o t h e r  w o r d s ,  D E C  m u s t  s e l l  e n o u g h  e x p e r t i s e  s o  
t h a t  t h e  c u s t o m e r  i s  g u a r a n t e e d  s u c c e s s .  I f  h e  r e f u s e s  t o  b u y  
o u r  s u p p o r t ,  t h e n  w e  s h o u l d  n o t  m a k e  t h e  s a l e .  

I  w o u l d  b e  i n t e r e s t e d  i n  y o u r  r e a c t i o n  t o  t h i s  a p p r o a c h .  

W H 1 : S . 3 . 3 0  



I n t e r o f f i c e  

T o :  W I N  H I N D L E *  

M e m o r a n d u m  

M e m o  
D a t e  
F r o m :  
D e p t :  
T e l :  
A d r :  

5 2 7 8 8 3 6 4 1 6 M I L 0 0  
F r i  1 2  J u l  1 9 8 3  5  
M I C H E L  F E R R E B O E U F  
F R A N C E  
1 6 4 0  
S I E G E  h P A O  

2 1  A M  E D T  

S u b j e c t :  R E S E N T  M E M O  -  G M F  -

* * * * * * * * * * * * * * * * * * * * * * * *  

**** CONFIDENTIAL ***** 
************************ 

A s  r e q u e s t e d ,  h e r e  i s  a  b r i e f  s u m m a r y  o f  t h e  s i t u a t i o n  w i t h  
o u r  c u s t o m e r  G M F  .  

G M F  i s  t h e  l a r g e s t  F r e n c h  i n s u r a n c e  c o m p a n y .  I n  1 9 8 2 ,  i t  
d e c i d e d  t o  r e s t r u c t u r e  i t s  i n t e r n a l  i n f o r m a t i o n  s y s t e m  a n d  
m i g r a t e  f r o m  a  c e n t r a l i z e d  t o  a  d e c e n t r a l i z e d  a r c h i t e c t u r e  
c o n s i s t i n g  o t  a  n e t w o r k  o f  1 1 4  V A X ' s  c o n n e c t e d  t o  a n  I B M  
m a i n f r a m e  t h r o u g h  T R A N S P A C .  T h e  g a t e w a y  b e i n g  f o r m e d  b y  P D P  
1 1 / 4 4  a n d  a  g r o u p  o f  S o f t w a r e  p r o d u c t s  w h i c h  D I G I T A L  
s u b c o n t r a c t e d  t o  a  B r i t i s h  O E M ,  S C I C O N .  G M F  k e p t  t h e  e n t i r e  
r e s p o n s i b i l i t y  o f  i t s  a p p l i c a t i o n s ,  t h e  c o n c e p t i o n  a n d  
d e v e l o p m e n t  o f  w h i c h  i t  d i d  n o t  w i s h  t o  s u b c o n t r a c t .  

B e t w e e n  1 9 8 2  a n d  1 9 8 5 ,  w h e n  G M F  c a n c e l l e d  t h e  p r o j e c t ,  
D I G I T A L  h a s  f u l l f i l l e d  -  a n d  o f t e n  g o n e  b e y o n d  -  i t s  
c o n t r a c t u a l  a n d  m o r a l  c o m m i t m e n t s  :  1 1 4  V A X ' s  d e l i v e r e d  i n  6  
m o n t h s  i n  a c c o r d a n c e  w i t h  t h e  p l a n n i n g ,  t h e  S I C O N  I n t e r f a c e  
d e l i v e r e d  a n d  i n s t a l l e d  a s  p l a n n e d ,  a n d  a l l  t h e  r e q u e s t e d  
s e r v i c e s  ( m a i n t e n a n c e ,  s u p p o r t ,  c o n s u l t a n c y )  d e l i v e r e d  b y  a  
v e r y  p r o f e s s i o n a l  t e a m ,  1 0 0  %  d e d i c a t e d  t o  t h i s  c u s t o m e r .  
T e c h n i c a l  p r o b l e m s  o n  D I G I T A L  s i d e  h a v e  b e e n  s o l v e d  o n e  
a f t e r  a n o t h e r  a s  t h e y  c a m e  u p .  O n l y  t h e  r e l i a b i l i t y  o f  t h e  
n e t w o r k  h a d  n o t  y e t  b e e n  f u l l y  d e m o n s t r a t e d  b y  S C I C O N ,  b u t  
i t  w a s  o n l y  a  m a t t e r  o f  w e e k s  b e f o r e  s u c h  c o u l d  b e  d o n e .  
M o r e o v e r ,  n o n e  o f  t h e s e  p r o b l e m s  e v e r  i m p a c t e d  o r  d e l a y e d  
G M F  i n  t h e  d e v e l o p m e n t  o f  i t s  a p p l i c a t i o n .  

j n  M a y  1985, GMF suddenly decided to give up its 
p r o j e c t ,  a n d  c o m e  b a c k  t o  a  c e n t r a l i z e d  I B M  

A ^ - p T C T t  j , o n  .  " T h e  d e e p  c a u s e  o f  t h i s  c h o i c e  i s  t h e  c u s t o m e r  '  s  
f  a  i  l u " r e " ~ T n  d e v e l o p p i n g  a  g o o d  a p p l i c a t i o n .  I t  i s  n o t  t h e  
q u a l i t y  o f  D I G I T A L  s e r v i c e s  a n d  p r o d u c t s .  

T h i s  f a i l u r e  i s  c l e a r l y  d u e  t o  a  t r e m e n d o u s  l a c k  o f  
n i z a t i o n  o n  t h e  c u s t o m e r ' s  s i d e ,  p o o r  p e r f o r m a n c e  o f  i t s  

?  c h n i c a l  t e a m s ,  i n c o n s i s t e n c y  o f  m a n a g e m e n t  ( 3  p r o j e c t  
6  a a e r s  i n  3  y e a r s ,  4  o r g a n i z a t i o n  m a n a g e r s  i n  3 0  m o n t h s ,  

m a t e r n a l  c o n f l i c t s  b e t w e e n  t h e  d i f f e r e n t  t e a m s  i n v o l v e d ,  
)  i a c k  o f  a d e q u a t e  t r a i n i n g  d e s p i t e  o u r  p r o p o s i t i o n s ,  

p l u s ' t h e  f a c t  t h a t  o u r  a d v i c e  w a s  r a r e l y  t a k e n  i n t o  a c c o u n t .  

n p s o i t e  t h e  l o w  a n d  i r r e g u l a r  v i s i b i l i t y  w e  h a d  o n  G M F ' s  



P a g e  2  

d e v e l o p m e n t s ,  w e  r e p e a t e d l y  g a v e  t h e m  w a r n i n g s ,  v e r b a l l y  a n d  
i n  w r i t i n g ,  t h a t  t h e y  w e r e  n o t  t a k i n g  t h e  r i g h t  a p p r o a c h .  

F i n a l l y ,  G M F  a s k e d  f o r  a n  a u d i t ,  w h i c h  w a s  c o n d u c t e d  b y  A n d y  
W i l s o n  a n d  P a d d y  G r i f f i n ,  D i g i t a l  S o f t w a r e  s p e c i a l i s t s .  T h e  
c o n c l u s i o n s  w e r e  c a t a s t r o p h i c .  W e  p r o p o s e d  t o  u n d e r t a k e  t h e  
e n t i r e  r e c o n c e p t i o n  o f  t h e  a p p l i c a t i o n s  u n d e r  o u r  f u l l  
r e s p o n s i b i l i t y ,  w h i c h  w a s  r e f u s e d  b y  t h e  c u s t o m e r ,  w h o  
p u r s u e d  h i s  e f f o r t s  f o r  a  f e w  m o r e  m o n t h s  a n d  f i n a l l y  
r e n o u n c e d .  

I n  c o n c l u s i o n ,  G M F  h a s  u n d e r e s t i m a t e d  t h e  d i f f i c u l t i e s  o f  
d e c e n t r a l i z a t i o n  i n  a  v e r y  c e n t r a l i z e d  o r g a n i z a t i o n .  W e  
s t i l l  a r e  c o n v i n c e d  t h a t  t h e  s o l u t i o n  w a s  n o t  o n l y  
t e c h n i c a l l y  v i a b l e  b u t  g o o d .  

I h e  l e s s o n  i s  :  f i r s t ,  t h e r e  i s  a  s t r a t e g i c  a n d  p o l i t i c a l  
d i m e n s i o n  i n  p r o j e c t s  o f  t h i s  s i z e ,  w i t h  c o m p a n i e s  o f  t h i s  
t y p e ,  w h i c h  s h o u l d  n o t  b e  u n d e r e s t i m a t e d  ;  s e c o n d ,  t h e  
p e r f e c t  o p e r a t i o n  o f  a  n e t w o r k  i s  c r i t i c a l  e n o u g h  f o r  a  
l a r g e  c o m p a n y  t o  c h a n g e  i t s  a u t o m a t i o n  s t r a t e g y  r a t h e r  t h a n  
l i v i n g  w i t h  a  d e f e c t i v e  s o l u t i o n ,  w h a t e v e r  t h e  d e f e c t s  a r e  ;  
t h i r d ,  I B M  i s  v e r y  s t r o n g l y  r e s i s t i n g  t h e  i n t r u s i o n  o f  
c o m p e t i t o r s  i n  o n e  o f  i t s  p r i v i l e g e d  m a r k e t s .  



1  !  I n t e r o f f i c e  M e m o  

T O :  M I C H E L  F E R R E B O E U F  

S U B J E C T  :  I N S U R A N C E  

D A T E :  T H U  2 0  J U . N  1 9 8 5  1  :  5 1  P M  E D T  
F R O M :  W I N  H I N D L E  
D E P T :  C O R P O R A T E  O P E R A T I O N S  
E X T :  2 2 3 - 2 3 3 8  
L O C / M A I L  S T O P :  M L 1 0 - 2 / A 5 3  

M E S S A G E  I D :  5 2 7 6 6 1 4 7 4 2  

V E R Y  C O N F I D E N T I A L  

D O  N O T  F O R W A R D  -  D O  N O T  C O P Y  

I  a m  v e r y  i n t e r e s t e d  i n  t h e  i n s u r a n c e  m a r k e t  f o r  t h e  f u t u r e ,  
k n o w  t h a t  w e  h a d  a  r e c e n t  s e t  b a c k  w i t h  o u r  l a r g e  F r e n c h  
i n s u r a n c e  c u s t o m e r .  W o u l d  y o u  p l e a s e  s e n d  m e ,  o n  a  v e r y  
c o n f i d e n t i a l  b a s i s ,  t h e  r e a s o n s  w h y  D E C  w o n  t h e  b u s i n e s s  
o r i g i n a l l y ,  a n d  w h a t  h a p p e n e d  t o  d i s p l a c e  u s .  

W H :  d a  

W H : S I . 7 2  



i  g i t a  1  

TO:  *WIN  H INDLE 

SUBJECT:  Re :  DEC-FRANCE 

Re f :  FRANCE i  to ta l l y  agree  w i th  you .  

OVJ\d A -HacAic/ 

I n t e r o f f i c e  M e m o  

D A T E :  T U E  0 6  A U G  1 9 8 5  7 :  1 1  P M  G M T  
F R O M :  P I E R  C A R L O  F A L O T T I  
D E P T :  E U R O P E  
E X T :  D T N  :  8 2 1  -  X 4 9 6 1  
L O C / M A I L  S T O P :  A G E O ,  G V A - C L . V U E ,  6 0 7  

M E S S A G E  I D :  5 2 8 1 3 3 9 8 6 5  

6 - A U G - 8 5  1 6 :  0 2  :  A O  S  0 2 0 4 2  U S M 1  
U S M 1  M E S S A G E  I D :  1 9 8 5 0 8 0 6 1 9 1 1 4 2 / 2 4 2 7 8 & G V A M L 2  



I n t e r o f f i c e  M e m o  

T O :  P I E R - C A R L O  F A L O T T I  D A T E :  F R I  1 2  J U L  1 9 8 5  1 1 : 3 4  A M  E D T  
F R O M :  W I N  H I N D L E  
D E P T :  C O R P O R A T E  O P E R A T I O N S  
E X T :  2 2 3 - 2 3 3 8  
L O C / M A I L  S T O P :  M L 1 0 - 2 / A 5 3  

M E S S A G E  I D :  5 2 7 8 8 2 7 2 9 0  
v*" 

S U B J E C T :  D E C - F R A N C E  

I  a p p r e c i a t e  t h e  e x c e l l e n t  b u s i n e s s  p e r f o r m a n c e  o f  D E C - F r a n c e  
t h e s e  p a s t  s e v e r a l  y e a r s .  T h a n k  y o u  f o r  s e n d i n g  t h e  p e r f o r m a n c e  
c h a r t s .  

M y  n e g a t i v e  f e e l i n g s  d u r i n g  t h e  E u r o b o a r d  M e e t i n g  a b o u t  F r a n c e  
h a d  o n l y  t o  d o  w i t h  t h e  q u a l i t y  o f  t h e  p r e s e n t a t i o n s ,  n o t  t h e  
b u s i n e s s .  H o w e v e r ,  r e a l l y  e x c e l l e n t  p e r f o r m a n c e  i n c l u d e s  g o o d  
b u s i n e s s  r e s u l t s  p l u s  g o o d  m a r k e t i n g  o f  t h o s e  r e s u l t s  t o  t h e  
m a n a g e m e n t .  

W H :  e m  
W H 1 : S 2 . 4 4  
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I N T E R O F F I C E  M E M O R A N D U M  

S U B J E C T :  D I G I T A L  F R A N C E  D A T E :  5  J u l y  1 9 8 5  / r r i j m  

T O  :  W i n  H i n d l e ,  M L 0 1 0 - 2 / A 5 3  F R O M :  /  P i e r  C a r l o  F a l o t t i  
D E P T :  M G M T  E U R O P E  
L O C  :  G E 0 / r r , 5 n ; >  

/, 

D e a r  N i n ,  

A s  p r o m i s e d  d u r i n g  o u r  m e e t i n g  i n  U a l b o n n e  l a s t  M a y ,  I  a m  
e n c l o s i n g  h e r e  a  f e w  d a t a  c o m p a r i n g  t h e  f o u r  m a j o r  c o u n t r i e s  i n  
E u r o p e ,  i . e .  U K ,  G e r m a n y ,  F r a n c e ,  I t a l y .  

A s  y o u  c a n  s e e ,  F r a n c e  i s  a p p r  o x  i m a t e l y  p e r f o r m i n g  a t  t h e  s a m e  
l e v e l  a s  t h e  o t h e r  l a r g e r  c o u n t r i e s ,  a n d  i n  s o m e  a r e a s  e v e n  
b e t  t e r  .  

I  h o p e  t h e s e  f e w  g r a p h s  w i l l  c o r r e c t  t h e  w r o n g  i m p r e s s i o n  l e f t  o n  
y o u  d u r i n g  t h e  p r e s e n t a t i o n  o f  D i g i t a l  F r a n c e .  

T h a n k  y o u  a g a i n  f o r  y o u r  s u p p o r t  a n d  f e e d b a c k .  

B e s t  r e g a r d s  

E n c l  .  :  6  g r a p h s .  
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K. H. OLSEN 

April 1, 1985 

To: Arnaud deVitry 
Jean-Claude Peterschmitt 
Win Hindle ^ 
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0fJ3+AO oM* T/e 

fa CcJ* fu<&' 

- y/j/ /a;Iht 

DIGITAL EQUIPMENT CORPORATION 



Personal attention t Chairman Ken Olsen, Digital Corp. 

To President Francois Mitterrand, 
President of the R6publique Frangaise 

Mr. President: 

On December 31, I  took the liberty of informing you, 
by personal letter,  of my intention not to seek renewal of 
my mandate as President of the Centre Mondial# at the expi
ration of the statutory period of 3 years (March 82 -
March 85) .  

Since then# my apprehensions concerning the government's 
choices of technology in the crucial and sensitive field of 
personal computation (both hardware and software) have 
constantly increased, particularly as regards the project 
of a network of computer-literacy workshops. 

I  must# therefore, regretfully confirm today that in 
these circumstances I can no longer assume the executive 
responsability for the Centre Mondial.  I  do not wish to be 
in conflict with the government policy, much less your own. 

We know that only carefully targeted, up-to-date, 
audacious if  needed, choices of computer technology can 
unlock the vast human resources of our people. You were 
the first to help us bring to France, and many other 
countries, an awareness of these new riches. 

It  is my intention, at this time, as on regular 
occasions in my public l ife -  from "Lieutenant in Algeria 
to the "American Challenge" -  to devote myself to a book 
on this new and noble crusade. My concern is with the 
future. 

With my sentiments of respect and gratitude. 

Le President March 15# 19 85 

Jean-Jacques Servan-Schreiber 

22, avenue Matignon - 75008 PARIS - Til. 268.11.00 - Tilex : 643 124 F 



•  J "  
? d i 
f  I  

T  0  :  P A T R I C K  C O U R T  I N  
• W I N  H I N O L E  
J E F F  K A L R  
• < E N  O L S E N  
J E A N - C L A U D E  P E T E R S C H M I T T  

£ ~S*.G*r~C/C  

I n t e r o f f i c e  M e m o  

D A T E :  W E D  2  M A Y  1 9 8 4  1  :  3 8  P M  E D T  
F R O M :  J A C K  S H I E L D S  
D E P T :  F I E L D  O P E R A T I O N S  
E X T :  2 7 6 - 9 8 9 0  
L O C / M A I L  S T O P :  0 G 0 1 - 2 / R 1 2  

M E S S A G E  I D :  3 2 3 5 2 3 7 7 1 3  

S U R J E C T :  E T I E N N E  D A V I G N O N  

R E :  E  T  I E N N E  D A V I G N O N  

M y  o f f i c e  t o o k  t h e  f o l l o w i n g  m e s s a g e  f r o m  S a m u e l  F l e m i n g ,  V i c e  
P r e s i d e n t  o f  A r t h u r  D .  L i t t l e  C o m p a n y ,  w h o  c a l l e d  a b o u t  M r .  
D n v i q n o n ' s  v i s i t .  

H e  h a d  d i n n e r  w i t h  h i m  F r i d a y  a n d  M r .  D a v i g n o n  s p o k e  v e r y  w a r m l y  
o f  h i s  r e c e p t i o n  a t  D i g i t a l ,  t h e  t r i p ,  t h e  t p u r ,  a n d  t h e  
h e l i c o p t e r  r i d e  ( w h i c h  h e  v e r y  m u c h  l i k e d ) .  E v e r y t h i n g  s e e m e d  t o  
h a v e  g o n e  p e r f e c t l y .  M r .  F l e m i n g  s a i d  t h e r e  w a s  n o  n e e d  t o  c a l l  
h i m  a s  h e  w a s  t o  b e  o u t  o f  t h e  o f f i c e  f o r  t h e  n e x t  f e w  d a y s .  
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F R E N C H  M A N U F A C T U R I N G  P L A N T  -  C l a u d e  S o u r n a c / H e n r y  C r o u s e  

T h P  n r o p o s a l  t o  b e g i n  i n  F Y 8 4  w i t h  a  s m a l l  o p e r a t i o n  w a s  a p p r o v e d  
I n  0 0  ? ?  t h e  B O D ,  w i t h  t h e  p r o v i s o  t h a t  t h e  p l a n t  i s  m a d e  p a r t  o f  
t h e  o v e r a l l  m a n u f a c t u r i n g  p l a n  a n d  b u d g e t ,  n o t  a n  i n c r e m e n t a l  
a d d i t i o n .  
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T O :  K E N  O L S E N  \  

c c  :  s e e  " C C "  D I S T R I B U T I O N  
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D A T E :  M O N  1 2  D E C  1 9 8 3  5 : 4 6  P M  
F R O M :  C L A U D E  5 0 U R N A C  
D E P T :  C O U N T R Y  M A N A G E M E N T  
E X T :  1 8 4 8  
L O C / M A I L  S T O P :  P A R I S / E V R Y  

M E S S A G E  I D :  5 2 2 1 0 1 9 5 4 0  

S U B J E C T :  B . O . D .  

T H I S  E M S  I S  F R O M  T H E  F R E N C H  C . M . T .  

J e a n - C l a u d e  P E T E R S C H M I T T  i n f o r m e d " J "  
M o n u f a c t u r i n g  p r o p o s a l  h a d  b e e n  w i t h d r a w n  f r o m  
D i r e c t o r s  a g e n d a .  

W e  » o u l d  f i n a ^ o n e " 5  w h a t e v e r  t h e  d a t a  
WrSSSl'SSJ":* SlJl be 9i,an by the B.O.D. 

I n  e f f e c t ,  w e  m u s t  u n d e r l i n e  t h a t  t h i s  d e c i s i o n  i s  s e r i o u s l y  
] n o p a r d i s i n g  o u r  p r e s e n c e  i n  F r a n c e .  

h„r. become a critical issue. 

O  O  O  O  O  O  I  

•  c u i n n t ; 1  q e c r .  :  P l e a s e  g i v e  a  c o p y  t o  
3 e a n - C l 8 u d . C P E T E R S C H H I T T  w h o  i s  i n  H a y n a r d .  T h a n k s .  

G E M I  ! 2 - D E C - 8 3  1 5 : 0 8 : 0 7  S  3 0 3 6 6  

I 2 - D E C - 8 3  1 5 : 2 9 : 4 5  S  2 5 6 7 7  R C S O  

r r  1 7 : 0 4 : 2 5  S  0 5 5 7 9  
^ ^ " e I S A G E  I D :  5 2 2 1 0 2 9 7 3 2  

G E M I  

tn i . ... 

c cn D I S T R I B U T I O N :  ,  •  
n T T T  * W I N  H I N D L E  

t c o - C A R L O  F A L 0 T T I  P I E R . C A R L O  F A L O T T I  
J A C K  S H I E L D S  

j t A N - C L A U D E  P E T E R S C H M I T T  

I 



MME CHABANIER/DIGITAL EQUIPMENT FRANCE 

A  D I N N E R  W I L L  B E  H E L D  A T  H O T E L  
8 . 0 0  P . M  W I T H  F O L L O W I N G  P E O P L E  

F R A N T E L  T O - N I G H T  A U G U S T  3 1  S T  A T  

•  i a c o u l g  i i m m  r p i n a c  
G E O R G E S  C A S S I R  
E T I E N N E  C H A R R O N  
A L F O N S O  G A J A T E  
C L A U D E  P E S Q U E T  
Y V E S  S A R R A Z  I N  
J E A N  P A U L  V E R D U  

" +  L f j r l  l i i ' H I A  O F  I I »  
S A L E S  M A N A G E R  
E D U C A T I O N A L  S E R  V I  C E S ^ M A N ^ G E R  
M A R K E T I N G  M A N A G E R  
S O F T W A R E  M A N A G E R  
S M A L L  S Y S T E M S  M A N A G E R  
P E R S O N N E L  M A N A G E R  

J E A N  C L A U D E  P F T E R S C H M I T T  W I L L  A L S O  A T T E N D  T H I S  'V, £ D I N N E R  

T O - M O R R O W ,  S E P T E M B E R  1 S T ,  A  M E E T I N G  I S  C H E D U L E D  AT M ? n  AM 
I N  D I G I T A L  ( R U N G I S  B U I L D I N G )  I N  C H R I S T I A N  G H A R I B ' S  O F F I C E  W I T H  

•  J E A N  L O U I S  D E L A F R A Y E  
•  C H R I S T I A N  G H A R I B  
•  R O G E R  F R O U X  
.  H E R V E  H O A R E A U  
•  M I C H E L  L E T O U R N E U R  
•  J E A N  P I E R R E  R O B I C H O N  
•  E R I C  W I L S O N  

B E S T  R E G A R D S ,  

D I S T R I C T  S A L E S  M A N A G E R  

D I S T R I C T  F S  M A N A G E R  
D I S T R I C T  S O F T W A R E  M A N A G E R  
D I S T R I C T  S A L E S  M A N A G E R  
F S  L A R G E  A C C O U N T S  M A N A G F R  
T  R E A S U R Y  M A N A G E R  

.V 

B F R N A D E T T E  ( C L A U D E  S O U R N A C ' S  S E C R E T A R Y  fUs& n K 

* 
FRANTEL 260738F 
D E C F E  A  6 9 1 8 4 0 F  

# j id j  
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!  !  i  I n t e r o f f i c e  M e m o  

T O :  3 E  A N - C  _ A  U D E  P E T E R S C H M I T T  D A T E :  T U E  1 2  A P R  1 9 8 3  
F R O M :  W I N  H I N D . E  
D E P T :  C O R P O R A T E  O P E R A T I O N S  
E X T :  2 2 3 - 2 3 3 8  
. O C / M A I .  S T O P :  M . 1 0 - 2 / A 5 3  

4 : 1 2  P M  E S T  

M E S S A G E  I D :  3 1 9 6 6 2 6 8 9 3  

S U B J E C T :  A B E -  F A R N O U X  

M y  r e c o l l e c t i o n  o f  t h e  d i s c u s s i o n  w i t h  A b e l  F a r n o u x  i s  n o t  
p r e c i s e .  I  r e c a l l  h i s  i n t e r e s t  i n  t e c h n i c a l  d i s c u s s i o n s  w i t h  o u r  
s t a f f  i n  o r d e r  t o  d i s c o v e r  m u t u a l  i n t e r e s t s .  T h o s e  d i s c u s s i o n s  
w o u l d  b e  a t  m a n a g e r i a l  l e v e l s  w i t h  p e o p l e  l i k e  B e r n i e  - a C r o u t e ,  
J u l i u s  M a r c u s  ,  P a t r i c k  C o u r t i n .  I f  h e  b r i n g s  s o m e  t e c h n i c a l  
s t a f f  w i t h  h i m ,  i t  w o u l d  b e  w i s e  t o  h a v e  s o m e  o f  o u r  t e c h n i c a l  
s p e c i a l i s t s  i n v o l v e d  a l s o .  

I  d o  r e c a l l  e n c o u r a g i n g  h i m  t o  v i s i t .  I t  s e e m s  t o  m e  h e  w a s  
h e a d q u a r t e r e d  i n  t h e  U . S .  a t  t h a t  t i m e ,  s o  i t  w o u l d  b e  e a s y  t o  
a r  r a n g e  .  

A f t e r  t h e  v i s i t ,  I  a s k e d  t h e  D E C  p a r t i c i p a n t s  t o  w r i t e  d o w n  t h e i r  
i m p r e s s i o n s  a n d  s e n d  t h e m  t o  C l a u d e  S o u r n a c .  I  d o  n o t  h a v e  a n y  
i n p u t s  f r o m  a n y  o f  o u r  p e o p l e .  

W H :  d c  

W H 1 : S . 4  .  1 2  
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T O :  * W I N  H I N D L E  

f i l l  w e .  h a u e .  i \ r  o M t i J L e d ,  

I n t e r o f f i c e  M e m o  

D A T E :  T U E  1 2  A P R  1 9 8 3  6  : 4 3  P M  H E C  
F R O M :  J E A N - C L A U D E  P E T E R S C H M I T T  
D E P T :  V . P .  E U R O P E  
E X T :  2 2 2 2  
L O C / M A  I L  S T O P :  G E / C 1 3 0 1  

M E S S A G E  I D :  5 1 9 6 6 2 6 5 3 9  

S U B J E C T :  F A R N O U X  

W h e n  C h e v e n e m e n t ,  F r e n c h  M i n i s t e r  o f  I n d u s t r y ,  v i s i t e d  M a y n a r d ,  
h e  w a s  a c c o m p a n i e d  b y  A b e l  F a r n o u x  ,  P r e s i d e n t ,  F i l i e r e  
E l e c t r o n i q u e .  

I  u n d e r s t a n d  t h a t  F a r n o u x  h a d  a  d i s c u s s i o n  w i t h  y o u .  R e f e r r i n g  t o  
t h a t  m e e t i n g ,  h e  n o w  w a n t s  t o  h a v e  s o m e  f u r t h e r  i n  d e p t h  
d i s c u s s i o n s  w i t h  D i g i t a l  t o  u n d e r s t a n d  h o w  D i g i t a l  c o u l d  f i g u r e  
i n  F r e n c h  n a t i o n a l  s t r a t e g i e s .  

I  g o t  t h i s  r e q u e s t  f r o m  h i m  o v e r  t h e  p h o n e .  I  a m  n o t  s u r e  w h a t  i t  
m e a n s ,  b u t  c o n s i d e r i n g  t h a t  h e  i s  s e e n  a s  v e r y  i n f l u e n t i a l  i n  
b o t h  F r e n c h  g o v e r n m e n t  a n d  i n d u s t r y  c i r c l e s ,  w e  n e e d  t o  c o n t i n u e  
t h e  c o n v e r s a t i o n .  

I  w o u l d  l i k e  t o  k n o w  w h a t  y o u r  p e r c e p t i o n s  w e r e :  d i d  h e  i n d i c a t e  
w h a t  m o r e  h e  w o u l d  l i k e  t o  k n o w ,  w h a t  s o r t  o f  p e o p l e  h e  s h o u l d  b e  
t a l k i n g  t o  ( m a n a g e r i a l  o r  t e c h n i c a l ) ,  w h a t  w e  c o u l d  m e a n i n g f u l l y  
s h o w  h i m  ( e . g .  H u d s o n ) ,  e t c .  

I  w i l l  t r y  t o  m e e t  w i t h  h i m  t o  e x p l o r e  a l l  t h i s  b e f o r e  o r g a n i z i n g  
a n  i n - d e p t h  v i s i t  i n  G r e a t e r  M a y n a r d ,  b u t  y o u r  p e r c e p t i o n s  w o u l d  
b e  v e r y  u s e f u l .  

I d i d  n o t  s e e  a n y  r e p o r t s  f r o m  a n y  o f  t h e  o t h e r  p e o p l e  w h o  
p a r t i c i p a t e d  i n  C h e v e n e m e n t '  s  v i s i t .  M a y b e  y o u  h a v e  s o m e ?  

1 2 - A P R - 8 3  1 1 : 4 9 : 4 2  S  2 6 4 8 7  G E M I  

] 2 - A P R - 8 3  1 2 : 1 5 : 3 1  S  3 2 0 1  R C S O  

i  2 - A P R - 8 3  1 2 : 3 7 :  5 8  S  0 3 1 8 3  G E M I  
G E M I  M E S S A G E  I D :  5 1 9 6 6 5 0 0 4 7  



T O :  «  W  I N  H I N D L E  

c c :  J E A N - C L A U D E  P E T E R S C H M  I T T  
G E O F F  S H I N G L E S  
C L A U D E  S O U R N A C  

i  ^ 
"k—rr- • | 

D A T E :  W E D  2 2  S E P  1 « 9 P 2  4 : 4 5  P M  E D T  
F R O M :  D I C K  D O B B I E  
D E P T :  C O R P .  E U R O P E A N  O F F I C E  
E X T :  2 7 6 - 9 1 4 7  
L O C / M A I L  S T O P :  O G O I - 1 / M 0 2  

M F ^ q f l n F  I D :  S I  7 6 6 9 7 2 2 5  

S U B J E C T :  F R E N C H  M I N I S T R Y  V I S I T  

A s  y o u  r e q u e s t e d ,  h e r e  a r e  t h e  t h i n g s  w h i c h  I  o b s e r v e d  d u r i n g  t h e  
i n d i v i d u a l  d i s c u s s i o n s :  

1 .  S e v e r a l  p e o p l e  m e n t i o n e d  t h e  o r i g i n a l  i n t e n t  o f  t h e  M i n i s t e r  
t o  v i s i t  S i l i c o n  V a l l e y  ( t i m e  w a s  i n s u f f i c i e n t ) ,  a n d  m a d e  a  
p o i n t  o f  s a y i n g  t h e y  p l a n n e d  t o  v i s i t  H P ,  w h i c h  s e e m e d  t o  
u n d e r s c o r e  C l a u d e ' s  c o n t e n t i o n  t h a t  H P  a n d  I B M  e n j o y  s o m e  
s p e c i a l  s t a t u s  b a s e d  o n  t h e i r  i n v e s t m e n t s  i n  F r a n c e .  

2 .  M r .  A b e l  F a r n o u x  w i l l  b e  b a s e d  i n  N e w  Y o r k  a n d  e x p r e s s e d  h i s  
i n t e n t  t o  r e t u r n  t o  D E C  f o r  a  m o r e  i n - d e p t h  v i s i t  ( h e  
m e n t i o n e d  w a n t i n g  t o  s e e  s o m e  m a n u f a c t u r i n g  f a c i l i t i e s  a n d  t o  
t a l k  m o r e  a b o u t  p o t e n t i a l  f o r  c o o p e r a t i v e  t e c h n o l o g y  p r o g r a m s  
w i t h  F r e n c h  c o m p a n i e s ) .  

"1. In general the greatest level of interest seemed to be in the 
a r e a  o f  c o o p e r a t i v e  t e c h n o l o g y  s h a r i n g  w i t h  F r e n c h  T n d u s t r y  
( a s  i t  w a s  i n  t h e  g r o u p  d i s c u s s i o n ) .  T h i s  i s  a l s o  c o n s i s t e n t  
w i t h  t h e  i n t e r e s t s  e x p r e s s e d  b y  s e v e r a l  F r e n c h  G o v e r n m e n t  
o f f i c i a l s  o v e r  t h e  p a s t  t w o  y e a r s ) .  

I  n o r e e  w i t h  y o u  t h a t  t h i s  v i s i t  w a s  a  g o o d  o p p o r t u n i t y  f o r  
f  1  n u d e  t o  e s t a b l i s h  a  r e l a t i o n s h i p  w i t h  M r .  C h e v e n e m e n t  a n d  
<  » v e r a l  o t h e r  i m p o r t a n t  F r e n c h  o f f i c i a l s .  I  s t i l l  f e e l ,  h o w e v e r ,  
t h a t  w e  r e a l l y  n e e d  t o  h a v e  a n  a g r e e d  s t r a t e g y  f o r  d e a l i n g  w i t h  
t h e  F r e n c h  G o v e r n m e n t  w h i c h  a d d r e s s e s  t h e  d i f f i c u l t  q u e s t i o n  o f  
h o w  f a r  w e  a r e  w i l l i n g  t o  g o  i n  t e c h n o l o g y  s h a r i n g  w i t h  F r e n c h  
c o m p a n i e s .  O t h e r w i s e  w e  w i l l  c o n t i n u e  t o  r u n  t h e  r i s k  o f  
o v e r s e t t i n g  e x p e c t a t i o n s  a n d  p o t e n t i a l l y  w o r s e n i n g  r a t h e r  t h n n  
i n n r o v i n q  o u r  p o s i t i o n  i n  F r a n c e  a s  a  r e s u l t  o f  t h e  s p e c i f i c  
p r o j e c t s  w e  p u r s u e  ( a s  m a y  a l r e a d y  h a v e  h a p p e n e d  i n  t h e  c a s e  o f  
t H o  T e l i c  V i d e o t e x  t e r m i n a l  p r o j e c t ) .  

_  C l a u d e  h a s  a s k e d  G e o f f  t o  p r o p o s e  a n  o v e r a l l  s t r a t e g i c  
w n r k  f o r  d e a l i n g  w i t h  t h e  m a j o r  E u r o p e a n  G o v e r n m e n t s  f o r  

^ v i e w  b y  O o e r a t i o n s  C o m m i t t e e ,  w h i c h  s h o u l d  h e l p  g e t  u s  c l o s e r  
t o  a n  a g r e e d  s t r a t e g y  f o r  F r a n c e .  

C o u l d  y o u  s ~ n H  p  n  n  i  q  "  * n "  r n r M V "  f r o m  Y j t *  
'  "  S a t u r d a y ' s  M e e t i n g  t o  J C P ,  G e o f f ,  a n d  m y s e l f  a s  w e l l  a s  ~  

C l a u d e ?  
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DATE: THU 16 SEP 1982 
FROM: DENNIS KULSICK 
DEFT: ACCOUNT PROGRAMS 
EXT: 223-6827 
LOC/MAIL STOP: PK3-2/S50 

4:24 F'M EDT 

MESSAGE ID:  5175853392 

SUBJECT: FRENCH MINISTRY VISIT UPDATE 

The fol lowing is to summarize the minimal changes arid other 
progresses during "this week relat ive to the v isi t  this Saturday* 
September 18th* to Digital /Virginia Road by Minister Chevenement 
and his delegation.  The purposes of  the visi t  have not been 
changed at  a l l *  there have been several  changes to the l ist  of  
part icipants* both our guests'  and ourselves.  

The 
Mr.  for Research arid 

Dr.  
Dr.  arid 

MR. Energy 

Mr 

Mr 

Mr 

Mr 

•Dr 

Dr 

Mr • 
Mr.  
Mr.  
Mr 

complete l ist  of  visitors is  as fol lows. 
Jean -Pierre Chevenement* Minister of  State 

Industry 
Francois Gros* Science Advisor to Prime Minister Mauroy 
Phi l ippe Lazar* President*  National  Inst i tute of Health 

Medical  Research 
Gerard Renon* Deputy Administrator General*  Atomic 

Commission 
Jacaues War in*  Director of  International  Affairs* Ministry 

of  Research arid Industry 
Pierre Gadormeix* Director of  Metal*  Mechanical*  
Electr ical  Industr ies* Ministry of Research arid 

Abel  Farnoux* Director of  
Projects for the Western 
T e 1 e c o m in u  n i  c a t  i  o n s 

Uladimir Mercouroff*  Director of  
Nat iona l  Center for Scienti f ic 

Jear r -Loup Motchane* Director of  Science arid Technical  
Cooperation* Ministry of  Foreign Affairs 

Jacoues Bodelle*  Science Counselor at  French Embassy in 
Washington .  

Jubier*  Represeritat ive of  CNRS* Washington 
Lorino* Technical  Advisor to Mr.  Chevenement 

Consul General*  French Consulate* Boston 

\JFRL LID 

QJJJTVJ 

TC " 

arid 
Industry 

Long-Range Planning arid Technical  
Hemisphere* Ministry of 

International  
Research 

Affairs * 

Alain 
Phi l l ip® 
Andre Nemo* 
Edward McGaff igan* Jr .*  Assistant Director for International  

Affairs* Off ice of Science arid Technology Pol icy (U.S.)  

Digital  part icipants is*  The l ist  of 
of  this specif ic ems. 

in fact*  the distr ibution 

I  ist  
interpreter Please note that  the need for an 

hut unders tand  that  the  guests may have  some 
of  the English language. 

has disappeared* 
di f f iculty ir .  

our use 

oper 

arranged for the Virginia Road faci l i ty to be 
morning.  Both Jul ie Salovardos We have also 

?r ,ed at  lOJOO on Saturday 



and mysel f  wi l l  be  avai lable  " there  a t  tha t  t ime "to  ass is t  in  
any las t  minute  de ta i l s .  For  your  use  as  necessary* the  local  
te lephone number  a t  that  fac i l i ty  i s  (617)-264-3044.  

With  the  coopera t ion of  DIS* we have arranged to  have Bob 
Hyman avai lable  to  demonst ra te  our  ALL-IN-ONE product  capabi l i ty  
should  the  v is i tors  wish to  see  an example  of  our  technology.  

The bas ic  agenda does  not  vary  "from the  previously—issued one J 
11530 Welcome and In t roduct ion to  Digi ta l  (Win Hindle)  
12  J00 Luncheon 
12530 Roundtable  Discuss ion 

1530 Conclus ion and Depar ture  
(2500)  (Absolute  deadl ine  for  depar ture  i f  the  gues ts  a re  

Both  a  35mm and an  overhead projec tor  wi l l  be  avai lable  for  use .  

I f  there  are  any Questions or needs  which have not  yet been 
addressed* p lease  do not hesi ta te  to  contact th is  writer.  

Thank you* in  advance* for  your  par t ic ipat ion in  th is  v is i t  and 
i t s  unusual  na ture .  

Regards .  

to  meet  o ther  a f ternoon commitments)  

•TO' DISTRIBUTION: 

HENRY CROUSE 
WIN HINDLE 
GRANT SAUIERS 

DICK DOBBIE 
BRUCE HOLBEIN 
CLAUDE SOURNAC 

SAM FULLER 
BERNIE LACROUTE 

•CC" DISTRIBUTION 

BOB ERICKSON 
JULIE SALOVARDOR 

BOB HYMAN JOHN MACRI 
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T O :  E M C  &  D I R  R E P O R T S  

c c  :  F R A N C E  B U Y S  :  

D A T E :  M O N  2 2  N O V  1 9 8 2  6  :  2 6  P M  E D T  
F R O M :  P A T R I C K  B U F F E T  
D E P T :  T E C H  E X T  R E S O U R C E S  
E X T :  2 2 3 - 2 4 5 3  
L O C / M A I L  S T O P :  M L 0 1 - 5 / M 8 3  

S U B J E C T :  F R O M  H E N R Y  C R O U S E  

S U P P O R T  O F  B U Y S  I N  F R A N C E .  

M E S S A G E  I D :  5 1 8 2 6 9 9 1 0 4  

T h e  p r o b l e m :  

D i g i t a l ' s  F r e n c h  s u b s i d i a r y , o u r  2 d  l a r g e s t  i n  t h e  w o r l d , i s  u n d e r g o i n g  
g r e a t  d i f f i c u l t i e s  w h i c h  r a p i d l y  e n d a n g e r  i t s  s  u r v  i v  a l .  G e n e r a l  1  y  t h e  
c o u n t r y  f a c e s  a  r a p i d  d e t e r i o r a t i o n  o f  i t s  b a l a n c e  o f  t r a d e  a n d  p u l l s  
a l l  t h e  s t o p s . O u r  s h i p m e n t s  i n t o  t h e  c o u n t r y  a r e  r e j e c t e d  o n  t e c h n i c a l i t i e s  
b e c a u s e  w e  a r e  m o s t l y  i m p o r t e r s . W e  d o  n o t  e x p o r t  o u t  o f  F r a n c e  a n  a m o u n t  
d e e m e d  t o  b e  s u f f i c i e n t .  
W i t h o u t  d w e l l i n g  o n  t h e  m o r a l  o r  l e g a l  a s p e c t s  o f  i n t e r n a t i o n a l  t r a d e  w e  
m a y  b e  a b l e  t o  d e a l  e f f e c t i v e l y  w i t h  t h e  s i t u a t i o n . W e  h a v e  t o  p u l l  a n  
a l l  o u t  e f f o r t  t o  b  u  y  ,  c o n v e n t i o n a l  1  y  ,  i n  F r a n c e . I f  w e  r e a c t  f a s t e r  t h a n  
o u r  c o m p e t i t i o n  w e  c a n  i n  f a c t  m a i n t a i n  o u r  p o s i t i o n  i n  l a r g e  m a r k e t .  

T h e  p r o c e s s :  

I n  o r d e r  t o  b u y  i n  F r a n c e  w e  w i l l  i d  e n t  i  f  y  ,  e  v  a l  u a  t  e  a n d  s e l e c t  c o m p e t i t i v e  
f r e n c h  g o o d s  ( S W , H W )  o r  s e r v i c e s  w h i c h  w e  c a n  s o u r c e  t h e r e .  
T h e s e  g o o d s  a n d  s e r v i c e s  m u s t  b e  w o r l d c l a s s , c o n f o r m  t o  o u r  n o r m a l  c r i t e r i a  
o f  s e l e c t i o n r t h e y  w i l l  m a k e  u s  c o m p e t i t i v e  w h e n  i n t e g r a t e d  i n  o u r  s y s t e m s .  

Y o u r  h e l p  i s  c r i t i c a l :  
Y o u  h a v e  i n  y o u r  g r o u p  t h e  e x p e r t s  w h o  c a n  b e s t  u n d e r s t a n d  t h e  f i t n e s s  
o f  t h e  o f f e r i n g  i n t o  o u r  p r o d u c t s .  
I  U R G E  Y O U  T O  A S S I G N  O N E  P E R S O N  t o  s u p p o r t  t h e  p r  o c e s s (  i d e n t i  f  y  ,  e  v  a  1  u a t e  
a n d  s e l e c t ) . Y o u r  r e p r e s e n t a t i v e  w i l l  i n t e r a c t  w i t h  P a t r i c k  B u f f e t  w h o  i s  i n  
o f  e s t a b l i s h i n g  t h e  p r o c e s s .  
W e  d o  n o t  w a n t  t o  s e n d  o v e r  p l a n e l o a d s  o f  e n g i n e e r s  t o  F r a n c e , w e  w a n t  t o  
d e v e l o p  n o r m a l  r e l a t i o n s h i p s  w i t h  t h e  v e n d o r  b a s e  f r o m  t h e  s t a r t . W e  w i l l  
i n  t h e  u s u a l  m a n n e r  i n v i t e  t h e  v e n d o r s  t o  v i s i t  u s  h e r e .  
I n  p a r a l l e l  w e  a r e  s e t t i n g  u p  t h e  b u s i n e s s  a p p r o a c h  t o  t h i s  m o v e  w i t h  

R u s s  M a r t i n (  W o r l d w i d e  S u p p l y  B a s e  M n g r )  a n d  
K e v i n  M .  0 '  B r  i  e n (  E u r o p e  P u r c h a s i n g  M n g r )  a n d  
C l a u d e  S o u r n a c C  F r a n c e  c o u n t r y  M n g r ) .  

P l e a s e  i n d i c a t e  b y  E M S  t o  P a t r i c k  a n d  m e  t h e  n a m e  o f  y o u r  r e p r e s e n t a t i v e .  
I n  c a s e  y o u  a s k e d , n o  s p e c i a l  l i n g u i s t i c  a b i l i t y  i s  e x p e c t e d , w e  j u s t  w a n t  g o o d  
p e o p l e  .  
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S U B J E C T :  C O M P A N Y  G E N E R A L E  0 '  E L E C T R I C I T E  -  F R A N C E  

T H E  F O L L O W I N G  M E S S A G E  I S  F R O M  
J E A N - C L A U D E  P E T E R S C H M I T T  

G e o r g e s  P e b e r e a u ,  P r e s i d e n t  o f  C o m p a n y  G e n e r a l e  E l e c t r i c i t e  ( t h e  
l a r g e s t  F r e n c h  T e  1  e c o m m u n i c a  t  i  o n / E l  e c t r  i c a  1 / E  1  e c  t  r o n i c s  
c o n g l o m e r a t e )  a s k e d  t o  m e e t  K e n  O l s e n  i n  l a t e  N o v e m b e r  t o  e x p l o r e  
a r e a s  o f  m u t u a l  i n t e r e s t  ( C G E  i s  o n e  o f  t h e  r e c e n t l y  n a t i o n a l i z e d  
c o m p a n i e s ,  a  c h a i r m a n  h a s  b e e n  a p p o i n t e d  b y  t h e  G o v e r n m e n t ,  b u t  
i t  i s  c l e a r l y  r e c o g n i z e d  t h a t  P e b e r e a u  i s  t h e  C E O ) .  

T o  u n d e r s t a n d  P e b e r e a u ' s  o b j e c t i v e s  a n d  p r e p a r e  f o r  s u c h  a  v i s i t ,  
C l a u d e  S o u r n o c  a n d  I  v i s i t e d  h i m  o n  N o v e m b e r  3 .  A s  I  h a d  
a n t i c i p a t e d ,  P e b e r e a u ' s  r e q u e s t  w a s  t i e d  t o  o u r  r e c e n t  e v a l u a t i o n  
o f  C G E ' s  t e r m i n a l ,  a n d  o u r  d e c i s i o n  n o t  t o  p u r s u e  i t  a s  a  
p o s s i b l e  p r o d u c t  t o  b e  i n c l u d e d  i n  o u r  p r i c e  l i s t .  P e b e r e a u  
s t a t e d  t h a t  o n e  o f  h i s  d r i v i n g  m o t i v a t i o n s  w a s  G o v e r n m e n t  d r i v e n  
( b y  C h a r l e s  S a l z m a n n ,  T e c h n o l o g y  a d v i s o r  t o  F r a n c o i s  M i t t e r a n d  -
s e e  s e p a r a t e  m e m o ) .  

P e b e r e a u ' s  p o s i t i o n  w a s  e s s e n t i a l l y :  

»  1  .  M y  C o m p a n y  m a k e s  m o n e y  a n d  I  a m  i n t e r e s t e d  i n  f i n d i n g  j o i n t  
o p p o r t u n i t i e s  w i t h  D i g i t a l  w h i c h  m a k e  b u s i n e s s  s e n s e  f o r  
b o t h ,  n o t  s i m p l y  i n  G o v e r n m e n t  d r i v e n  a r r a n g e m e n t s .  

? .  C o n c e r n i n g  t h e  t e r m i n a l s ,  w e  ( C G E )  d i d  n o t  d r i v e  t h e  p r o j e c t  
c o r r e c t l y ,  a n d  d i d  n o t  d o  a  p r o p e r  s e l l i n g  j o b .  

T .  T h e r e f o r e ,  I  s t r o n g l y  p r o p o s e  t o  r e v i s i t  t h e  i s s u e .  I n  a n y  
c a s e  t h e  F r e n c h  G o v e r n m e n t  ( S a l z m a n n )  e x p e c t s  m e  t o  g i v e  i t  
m a x i m u m  a t t e n t i o n ,  a n d  I  w a n t  t o  b e  c e r t a i n  t h a t  i t  h a s  b e e n  
p r o p e r l y  a d d r e s s e d .  

g  I  a l s o  w a n t  t o  e x p l o r e  o t h e r  e c o n o m i c a l l y  v i a b l e  
o p p o r t u n i t i e s  w i t h  D E C ,  w h i c h  w i l l  

a )  i m p r o v e  m y  c a p a b i l i t y  o f  D E C  p r o d u c t s  i n  s p i t e  o f  
r a p i d l y  g r o w i n g  p r o t e c t i o n i s t  p r e s s u r e s ,  a s  w e  n e e d  
D E C ' S  t e c h n o l o g y .  D E C  c o n t r i b u t i n g  t o  e m p l o y m e n t  i n  
F r a n c e  i s  t h e  m a j o r  a r g u m e n t  t o  s u p p o r t  t h i s  



, b )  p r o v i d e  b u s i n e s s  o p p o r t u n i t i e s  f o r  C G E . "  

W e  a g r e e d  t o  e x p l o r e  t h e  f o l l o w i n g :  

U s e  b y  D i g i t a l  o f  t h e  C G E  l o w  e n d  t e r m i n a l  i n  E u r o p e  

R e v i e w  t h e  t e r m i n a l  i s s u e  a t  C o r p o r a t e  l e v e l  i n  r e l a t i o n  
w i t h  o u r  f u t u r e  V i d e o t e x  s t r a t e g y  

C G E  a s  a  p o s s i b l e  s u b - c o n t r a c t o r  f o r  m a n u f a c t u r i n g  p C  
e l e m e n t s  

C G E  a s  a  p r i v a t e  b r a n d  m a n u f a c t u r e r / r e s e l l e r  o f  P C ,  i n  
p a r t i c u l a r  f o r  t h e  i n t e g r a t i o n  i n  c o m m u n i c a t i o n  
s t r u c t u r e s  r e q u i r i n g  P T T  a p p r o v a l s  ( C G E  i s  a  m a j o r  
s u p p l i e r  t o  P T T ' s  i n  E u r o p e )  

D E C  e v a l u a t i n g  C G E  f i b e r o p t i c s  t e c h n o l o g y .  P e b e r e a u  
i n d i c a t e d  t h a t  f i b e r o p t i c s  w a s  o n e  o f  h i s  m a j o r  a r e a s  o f  
p r o d u c t  p r i o r i t i e s  a n d  b e l i e v e s  C G E  w i l l  h a v e  
s t a t e - o f - t h e - a r t  t e c h n o l g o y  t o  o f f e r .  

W e  a g r e e d  t h a t  :  

A s  s o o n  a s  p o s s i b l e ,  i f  f e a s i b l e  b e f o r e  P e b e r e a u ' s  N o v .  
2 3  v i s i t  t o  t h e  U S ,  F r a n c o i s  P e t i t ,  n e w  p r e s i d e n t  o f  
C T T - A l c a t e l  ( t h e  t e  1  e c o m m u i c a t i o n s  s u b s i d i a r y  -
r e s D o n s i b l e  f o r  b o t h  t h e  t e r m i n a l  a n d  f i b e r o p t i c s  
d e v e l o p m e n t )  w i l l  m e e t  w i t h  o u r  a p p r o p r i a t e  D E C  
r e p r e s e n t a t i v e .  I  h a v e  a l r e a d y  a g r e e d  w i t h  P a t r i c k  
C o u r t i n  t h a t  h e  w i l l  a c t  a s  p r i m a r y  c o n t a c t  w i t h  
P e b e r e a u .  P a t r i c k  w i l l  i n v o l v e  A n d y  K n o w l e s  a n d  J a c k  
S h i e l d s  a n d  o t h e r s  a s  a p p r o p r i a t e .  

A  v i s i t  f r o m  P e b e r e a u  t o  K e n  O l s e n  i n  N o v e m b e r  c o u l d  
o n l y  b e  a  c o u r t e s y  v i s i t ,  a s  n e c e s s a r y  p r e l i m i n a r y  w o r k  
c o u l d  h a r d l y  h a v e  b e e n  c o m p l e t e d  b e f o r e  t h e n .  H O W E V E R ,  
I T  I S  M Y  I M P R E S S I O N  T H A T  B E C A U S E  O F  T H E  F R E N C H  
G O V E R N M E N T ' S  C L E A R L Y  S T A T E D  E X P E C T A T T O N S  -  V I A  S A L Z M A N N -
P E B E R E A U  W I L L  E N D  U P  P R E S S I N G  F O R  S U C H  A  V I S I T  T O  S H O W  
T H A T  H E  H A S  P U T  H T S  P E R S O N A L  W E I G H T  I N T O  E X P L O R I N G  
O P P O R T U N I T I E S  W I T H  D E C .  C l a u d e  S o u r n a c  a n d  I ,  w i t h  t h e  
i n v o l v e m e n t  o f  P a t r i c k  C o u r t i n ,  w i l l  c o o r d i n a t e  w i t h  
K e n '  s  o f f i c e .  

W e  w i l l  e x p l o r e  w i t h  E u r o p e a n  M a n u f a c t u r i n g  t h e  
o p p o r t u n i t i e s  o f  s u b c o n t r a c t i n g  t o  C G E  ( P a u l  
N e  u r n  a n / F r a n k  M c C a b e )  .  

W e  w i l l  e x p l o r e  i n  F r a n c e  a n d  E u r o p e  C G E  a s  a  p o s s i b l e  
d i s t r i b u t o r  f o r  P C  ( C l a u d e  S o u r n a c / O C  P )  .  

M v  i m p r e s s i o n  o f  P e b e r e a u  w a s  v e r y  p o s i t i v e :  a  n o - n o n s e n s e  ,  
o t i o n  a n d  r e s u l t  o r i e n t e d  b u s i n e s s m a n .  I  b e l i e v e  t h a t  u n d e r  t h e  

n r o n e r  c i r c u m s t a n c e s ,  a  m e e t i n g  w i t h  K e n  a n d  o t h e r  s e n i o r  D E C  
P  ' a P m e n t  c o u l d  b e  v e r y  p r o d u c t i v e .  I n d e e d ,  h e  s t a t e d  t h a t  a s  
f . %  a s  h e  w a s  c o n c e r n e d ,  h e  w a s  p r e p a r e d  t o  m e e t  w i t h  a n y b o d y  a t  
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E  °  w h o  c o u l d  c o n t r i b u t e  t o  a  m e a n i n g f u l  b u s i n e s s  r e l a t i o n s h i p  
b e t w e e n  u s  .  
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T H E  F O L L O W I N G  M E S S A G E  I S  F R O M  
J E A N - C L A U D E  P E T E R S C H H M  T  T T  

V E R Y  C O N F I D E N T I A L  -  D O  N O T  C O P Y  

R e p o r t  o n  a  m e e t i n g  w i t h  C h a r l e s  S a l z m a n n ,  A d v i s o r  t o  P r e s i d e n t  
M i t t e r a n d  o n  T e c h n o l o g y ,  a n d  a  c l o s e  p e r s o n a l  f r i e n d  o f  
M i t t e r a n d ,  S e e  c o m m e n t s  o n  a c t i o n s  a t  t h e  e n d  o f  t h i s  m e m o .  

C l a u d e  S o u r n a c  a n d  I  m e t  w i t h  S a l z m a n n  o n  t h e  s a m e  d a y  a s  o u r  
v i s i t  t o  P e b e r e a u  (  C G E )  ( s e e  s e p a r a t e  m e m o ) .  S a l z m a n n  f o c u s s e d  
w i t h  s t r o n g  e m p h a s i s  o n  t h e  f o l l o w i n g  p o i n t s  ( s t a t i n g  t h a t  h e  h a d  
s p e c i f i c a l l y  d i s c u s s e d  t h e m  w i t h  t h e  P r e s i d e n t ) :  

] .  F r a n c e  h a s  a  d r a m a t i c a l l y  g r o w i n g  t r a d e  i m b a l a n c e  ( i n d e e d ,  
l a t e s t  f o r e c a s t  f o r  1 9 8 2  :  S . 1 4  b i o  d e f i c i t ) .  T h e r e f o r e ,  
s t r i c t  a n d  r e a l  p r o t e c t i o n i s t  m e a s u r e s  a r e  u n a v o i d a b l e .  
S t r o n g  a c t i v e  s t e p s  a r e  b e i n g  t a k e n ,  a n d  h e  c a n n o t  b u t  
s u p p o r t  t h e m .  Y e t ,  a t  t h e  s a m e  t i m e ,  S a l z m a n n  i s  s h a r p l y  
a d v o c a t i n g  t h e  u r g e n c y  f o r  F r a n c e  t o  h a v e  a d e q u a t e  a c c e s s  t o  
a d v a n c e d  t e c h n o l o g y  s u c h  a s  p r o v i d e d  b y  D i g i t a l .  T n  h i s  
w o r d s ,  " I  a m  b e t w e e n  a  r o c k  a n d  a  h a r d  p l a c e . "  

2 .  " D E C :  h e l p  m e  h e l p  b o t h  o f  u s .  W e  n e e d  t o  d e m o n s t r a t e  t h a t  
i m p o r t  o f  D E C  p r o d u c t s  i s  n o t  a  o n e - w a y  s t r e e t  c o n t r i b u t i n g  
t o  f u r t h e r  t r a d e  i m b a l a n c e .  T h e  i s s u e  i s  v e r y  s h o r t  t e r m . "  

3  S a l z m a n n  c o n t i n u e s  t o  b e l i e v e  t h a t  D E C  p u r c h a s i n g  t h e  C G E  
t e r m i n a l  t o  i n c l u d e  i n  o u r  p r i c e  l i s t  a s  e i t h e r  a  l o w  c o s t  
l i m i t e d  f u n c t i o n a l i t y  V T 1 C 0  o r  a  V i d e o t e x  t e r m i n a l  i s  a  
u n i q u e  s h o r t - t e r m  o p p o r t u n i t y  f o r  t h i s  d i f f i c u l t  s i t u a t i o n .  
H e  i n s i s t s :  " W e  r e c o g n i z e  t h a t ,  i n  o n e  o r  t w o  y e a r s ,  y o u  
w i l l  h a v e  y o u r  o w n  t e r m i n a l ,  b u t  i t  i s  t h e  n e x t  t w o  y e a r s  
w h i c h  a r e  c r i t i c a l  t o  u s . "  

4  T h e r e f o r e ,  h e  i s  b o t h  f o r m a l l y  r e q u e s t i n g  t h a t  C G E ' s  
p r e s i d e n t  ( P e b e r e a u )  t a k e  t h e  m a t t e r  u p  p e r s o n a l l y  a n d  t h a t  
w e  b r i n g  t h e  i s s u e  t o  K e n ' s  a t t e n t i o n .  H e  p e r s o n a l l y  i n s i s t s  
t h a t  h e  i s  r e a d y  t o  m a k e  a  o n e - d a y  t r i p  t o  m e e t  K e n .  I  



e x p l a i n e d  t o  h i m  o n c e  a g a i n  t h a t  w e  a p p r o a c h  d e c i s i o n s  o f  
t h a t  s o r t  o n  t h e  b a s i s  o f  e c o n o m i c  a n d  s t r a t e g i c  
c o n s i d e r a t i o n s .  I ,  h o w e v e r ,  c o m m i t t e d  t o  r e v i e w  t h e  m a t t e r  
a t  t o p  C o r p o r a t e  l e v e l s  t o  i n v e s t i g a t e  t h e  p r o p e r  c o u r s e  o f  
a c t i o n .  I  s u s p e c t  t h a t  S a l z m a n n  w i l l  k e e p  p u s h i n g  f o r  a  
v i s i t  w i t h  K e n .  H i s  r e q u e s t  w a s  e s s e n t i a l l y  a s  a  p e r s o n a l  
r e p r e s e n t a t i v e  o f  t h e  F r e n c h  P r e s i d e n t .  

C O M M E N T S  

I  c o n s i d e r  t h a t  t h i s  m a t t e r  h a s  t o  b e  t a k e n  v e r y  s e r i o u s l y ,  a n d  
A r n a u d  d e  V i t r y  b e l i e v e s  t h a t  S a l z m a n n  i n d e e d  r e p r e s e n t s  t h e  
P r e s i d e n t ' s  p o s i t i o n .  B o t h  t h e  t h r e a t s  o f  p r o t e c t i o n i s m  a n d  t h e  
o p o o r t u n i t i e s  f o r  u s  a s  a  m a j o r  s u p p l i e r  o f  a d v a n c e d  t e c h n o l o g y  
p r o d u c t s  a r e  r e a l .  

A m o n g  m o s t  r e l e v a n t  p e o p l e  ( a n d  e v e n  i n  v e i l e d  o r  o p e n  s t a t e m e n t s  
m a d e  b y  t o p  p e o p l e  i n  i n d u s t r y  a n d  G o v e r n m e n t ) ,  i t  i s  c o n s i d e r e d  
t h a t  C  I  T - H o n e y w e l  1  '  s  d a y s  a r e  n u m b e r e d .  T h e  F r e n c h  c o n s i d e r  t h a t  
O i g i t n l  r e p r e s e n t s  t h e  o n l y  m a j o r  t e c h n o l o g y  a l t e r n a t i v e  t o  I B M .  
H o w e v r r ,  e v e n  s o ,  i n  t h e  p r e s e n t  e m p l o y m e n t  c r i s i s ,  g i v i n g  u s  a n y  
p r e f e r e n t i a l  t r e a t m e n t  i s  n o t  f e a s i b l e  i f  w e  a r e  o n l y  a  o n e - w a y  
i m p o r t  e r .  

W e  m u s t  e x p l o r e  a l l  r e a s o n a b l e  w a y s  t o  c o n t r i b u t e  p o s i t i v e l y  t o  
t h e  F r e n c h  t r a d e  b a l a n c e .  T h e s e  a r e  

-  F r e n c h  p r o d u c t s  o f  i n t e r e s t  t o  u s .  W e  w i l l  c o n t i n u e  i n  
E u r o p e  t h e  c u r r e n t l y  o n g o i n g  p r o c e s s  a n d  b r i n g  r e l e v a n t  
o p p o r t u n i t i e s  t o  t h e  a t t e n t i o n  o f  t h e  p r o p e r  C o r p o r a t e  
q  r o u p s .  

S o u r c i n g  a n d  s u b c o n t r a c t i n g  i n  F r a n c e  ( C G E ,  M a t r a - H a r i s ,  
e t c . ) .  W e  a r e  w o r k i n g  t h i s  w i t h  M a n u f a c t u r i n g  a n d  
E n g i n e e r i n g ,  a n d  i n  p a r t i c u l a r  w i l l  r e v i e w  t h e  i s s u e  o f  
t h e  C G E  t e r m i n a l  .  

M a n u f a c t u r i n g  i n  F r a n c e :  c l e a r l y  n o t  a  s h o r t - t e r m  o p t i o n .  
S a l z m a n n  c l e a r l y  i n d i c a t e d  t h a t  i f  w e  d i d  p r e s e n t  a n  
a p p l i c a t i o n  f o r  a  p l a n t ,  w e  w o u l d  o b t a i n  f a s t  a p p r o v a l .  
W e  w i l l  p u r s u e  t h i s  f o r  t h e  l o n g  t e r m  w h e n  a d d i t i o n a l  
E u r o p e a n  m a n u f a c t u r i n g  c a p a c i t y  w i l l  b e  n e e d e d .  
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France's five-year plan to catch up 
"If capitalism had worked the way it 
was supposed to, things might be differ
ent today—but capitalism did not work," 
according to Jean-Pierre Chevenement, 
France's Minister of Research & Indus
try, who gave U.S. businessmen this 
reason for his government's interven
tionist economic policy. At the top of the 
list of business failures, Chevenement 
and his colleagues in France's 18-month-
old, Socialist-led government charge, is 
private industry's inability over the past 
10 years to meet the market challenge in 
information technology. 

Chevenement is convinced that a 
strong showing in the electronics indus
try is vital to his country's economic 
health for the rest of this century and 
beyond. To ensure this future, he is now 
orchestrating a five-year, $20 billion ef
fort to build France into the world's 
third technological and industrial 
power, alongside the U. S. and Ja
pan. Under the Chevenement plan, 
the government, which already 
controls 70% of the $10 billion 
French electronics and information 
processing industry, will promote 
French mastery of research, devel
opment, and manufacturing in ev
ery technology sector, from semi
conductor chips and optical fibers 
to mainframe computers and color 
television sets. 
Borrowing from Japan. After 12 
months of strategic planning, the 
French government has now as
signed roles to the four big corpo
rate guns in its information tech
nology arsenal: Cll-Honeywell 
Bull, the Thomson-CSF/Thomson-
Brandt Group, the Alcatel Elec-
tronique Div. of Compagnie Gdndr-
ale d'Eldctricito, and the Matra 
Group. The combined 1982 sales of 
these companies in electronics and 
information processing products 
are expected to total more than 
$8.5 billion. 

The French strategy borrows 
heavily from Japan's Ministry of 
International Trade & Industry (MITI) in 
that it seeks to divide the market among 
the four chosen companies. CII-HB will 
bear sole responsibility for computers— 
from micros to mainframes. Consumer 
electronics will be the exclusive domain 
of the Thomson Group. Alcatel is in 
charge of office automation, and Matra 
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and Thomson share the job of develop
ing a viable domestic semiconductor in
dustry. "We are trying to create France 
Inc.," declares Jean-Herve Lorenzi, Che-
venement's top adviser for electronics 
technologies. 

The three market sectors assigned top 
priority—electronic components, small 
computers, and consumer electronics-
are scheduled to get 43% of the govern
ment funds over the life of the five-year 
project "In these three key sectors, we 
believe we can acquire mastery of neces
sary technologies, capture our home 
markets, and develop a strong export 
potential," declares Lorenzi. An addition
al 40% of total funding is earmarked to 
support growth in the two sectors in 
which French companies already hold 
leading worldwide market positions: mili
tary electronics and telecommunications. 

Minister Chevenement "Capitalism did not work.' 

Taking another page from the Japa
nese book, the French intend to use their 
domestic market as a development and 
export base. "Purchasing by govern
ment agencies and nationalized compa
nies will represent more than half of the 
[French] market for these technologies 
over the next five years," predicts Jean-

Claude Hirel, director of the electronics 
and computer industries department in 
Chevenement's ministry. "Public spend
ing," he adds, "can be a precious tool in 
the' effort to recapture home markets." 

Instead of going for R&D, however, 
much of the government spending—at 
least for the immediate future—will be 
used to soak up the red ink flowing from 
France Inc. CII-HB will run up losses of 
$150 million in 1982, and Jacques Stern, 
the computer maker's government-ap
pointed president, says that the company 
will not reverse this trend until 1987. 
Despite the help from its highly profit
able military electronics business, the 
Thomson Group is expected to chalk up 
nearly $150 million in losses for 1982. 
Similarly, Matra is losing money in all of 
its nonmilitary activities. By comparison, 
Alcatel Electronique, which is near the 
break-even point, looks positively 
healthy. 

The French companies are counting 
heavily on product breakthroughs 

I to move them into the black. CH-
| HB, for example, will soon take 

I s over SEMS, Thomson's minicomput
er subsidiary—now in the red, 
too—to help it to develop a 32-bit 
superminicomputer such as those 
scoring big growth in U.S. mar
kets. CII-HB had been counting on 
Honeywell Inc. in the U. S. to pro
vide this advanced product 

But Honeywell's decision last 
year to reduce its equity share in 
CII-HB to 19.9% from 47% casts a 
shadow over future technological 
cooperation. CII-HB will have a 
hard time developing its own 32-bit 
machine because its products are 
not compatible with SEMS's com
puter architecture. By 1986, Che
venement predicts, Cll-Honeywell 
Bull's revenues will equal 50% of 
the French domestic computer 
market. 
Getting into VCRs. With the French 
government putting all of its con
sumer electronics eggs into Thom
son's basket, French officials are 
now pushing for acquisitions in 
other countries that will move the 

French company into the market open
ing created by the collapse of West Ger
many's AEG-Telefunken. The worry is 
growing over France's increasing trade 
deficit in consumer electronics—which 
now tops $1 billion—so Chevenement 
and his colleagues are encouraging 
Thomson to begin producing videocas-

INFORMATION PROCESSING 
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sette recorders under license. The plan is 
to sell 1 million VCRs by 1987 and to 
increase Thomson's share of the world
wide color television market to 9% from 
6% today. 

The government's goal in electronic 
components, which are mainly semicon
ductors, is to double revenues to $3 bil
lion in five years. Much of this plan de
pends on Thomson's ability to increase 
sufficiently its $156 million in annual 
semiconductor revenues. But it could 
be a losing battle. Thomson's market 
share has been slipping in the face of 
advances from such European leaders as 
Holland's Philips, West Germany's Sie
mens, and Italy's SGS-ATES Component! 
Elettronici. 

The government is counting on agree
ments between Thomson and Motorola 
Inc. in the U. S. to shore up the compa
ny's sagging semiconductor business. 
The government insists, however, that 
Motorola move beyond simple licensing 

agreements to long-term technology ex
changes. Much of the government funds 
for semiconductors will go to the tie-ups 
between Matra and Harris Corp. and In
tel Corp. But with sales of only $3.5 
million last year, Matra's semiconductor 
group is still in its infancy. "It will take 
a while [for the French] to attain world
wide class," comments Guy Debruyne, 
marketing director for Intel's subsidiary 
in France. 
Organized research. To get its program 
off the ground, the French Research & 
Industry Ministry is launching eight sep
arate projects to design commercial 
products. "Instead of having dispersed 
research teams, [we are] grouping public 
and corporate labs around common prod
ucts," explains Lorenzi. "It's a copy of 
what the Japanese are doing." High on 
the list of priority projects are the de
sign of a superminicomputer, more so
phisticated computer-aided design of in
tegrated circuits, automatic language 

translation technology, and video display 
technologies. 

These are lofty ambitions, though, and 
doubts abound about the government's 
ability to accomplish its goals. "I am not 
impressed by the amount of money any
one can put into this business," com
ments Daniel Queyssac, the Frenchman 
who now heads the U.S. subsidiary of 
SGS-ATES. He explains: "This is a busi
ness that cannot be run from the desk of 
a ministry." Success will depend on the 
government's ability to become a super-
planner and its ability to create a strate
gic synergy between all of its diverse 
technological efforts, say industry 
watchers in France. CII-HB, for example, 
could profit from Matra's semiconductor 
expertise and from Alcatel's strength in 
telecommunications. Notes a French ex
ecutive: "What is Japan's MITI but a cor
porate planning department? I am not 
sure that the French government is pre
pared to fulfill that role." • 

LOOKING FOR NEW 
Hanover Fair 

? LOOK TO... 

Hannover, West Germany, April 13-20,1983 
More than 350 U.S. exhibitors and 7,500 visitors took part in Hanover Fair '82, making 

it the largest trade fair for U.S. industry outside the continent...and for good reason. 
Biions of dolars of export activity are generated by the 600,000 profeisional 

visitors who attend the fair from 120 countries. They come trom 
Europe, the Far East, the Middle East, the Americas and the emerging 

nations to review the world's industrial technology and to make final 
purchase decisions regarding: 

• Mechanical Power Transmission (hydraulics, gears, motors, drives) 
Industrial Robots and Automatic Parts Handling Systems 

» Factory Equipment and Tools 
• Welding and Joining Equipment 
• Research & Development Services for High-Technology Projects 
• Engineering and Construction Services to build New Plants 
• Construction Equipment and Materials 

i • Transportation, Rail, Road and Off-Road Vehicles 
J • Electrical/Electronics Components 

• Computers and Office Equipment 
In just eight short days you wBI reach your entire world market... and 
without leaving your booth you can generate new sales activity, locate 

foreign reps and get an international appraisal of your company s 
products and new developments. 

CALL TOLL FREE (800) 526-5978 
HANOVER FAIRS 
INFORMATION CENTER 
P.O Box 338, Whitehouse, New Jersey 08888 
Telephone: N.J. (201) 534-9044 Telex 833493 
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The burden of responding to this ques
tioning of motives fell on NBS director 
Ernest Ambler. 

Representative George E. Brown. Jr. 
(D-Calif.), was the most persistent in 
pursuit of the identities and motives of 
the policy-makers. With the Office of 
Management and Budget obviously in 
mind, he told Ambler, "I get the distinct 
impression that budgetary decisions and 
most of the planning decisions are being 
made elsewhere." Ambler, who like oth
er agency witnesses, made it clear that 
he was there to defend the Administra
tion budget, did concede that, Mr. 
Brown, any director of a bureau will tell 
that he gets a lot of help." 

A point Brown seemed to be getting at 
was expressed this way in earlier testi

mony by Dresselhaus. "It is difficult to 
understand the devastating budget cuts 
in basic research of the NBS funding for 
1984 in view of the general policy of the 
1984 budget, which shows a large in
crease of 18 percent in basic research 
across the various agencies. 

A witness at the House hearings, Rob
ert H. Pry put it another way. Pry, vice 
chairman for technology of Gould, Inc., 
said "I find it puzzling that the one 
department marked for the largest per
centage decrease in R & D is the Depart
ment of Commerce, whose record for 
providing technical results useful to in
dustry. per dollar spent, is unsurpassed 
by any other government department or 
agency." 

Congress is not above reproach in its 

dealings with NBS. For example, it re
cently began imposing "floors' on 
spending for activities it deemed impor
tant. In a period of static or shrinking 
funding, such rigidity can be damaging to 
a scientific agency. And the congression
al process is a rough and ready one in 
which it is easier to deplore and restore 
budget cuts than to look carefully at an 
agency like NBS and inquire if it is doing 
what it should be doing and doing it well 
or poorly. But now in the case of NBS 
the legislators seem to have caught the 
Administration in a contradiction be
tween the policies it professes and actu
ally practices. At any rate, if the Admin
istration has a persuasive counterargu
ment, it was not made at the hearings. 

—JOHN WALSH 

Research Chief Quits French Cabinet 

Parir. France's flamboyant minister of research and 
technology, Jean-Pierre Chevenement, has resigned fol
lowing a major political disagreement with President Fran
cois Mitterrand and the majority of the French Cabinet 
over the steps that should be taken to boost France s 
technological industries and solve its economic and social 

^CheSement's resignation was announced last week as 
oart of the broader reshuffle of cabinet positions that 
followed the devaluation of the French franc and the 
revaluation of the German mark. He wU b<= speeded by 
Laurent Sabius, a 36-year-old protege of Mitterrand who 
was previously minister of the budget and is expected to 
follow a more conventional path than his predecessor. 
Significantly, the order of Sabius' responsibilities have 
bXn reversed in this title, so that he will now be minister 

for industry and research. 
The timing of Chevfcnement's departure, the most nota

ble change in the Cabinet lineup, was partly coincidental. 
Chevenement had, in fact, handed his resignation to Presi
dent Mitterrand on 2 February, after a meeting of the 
Council of Ministers at which he had been reprimanded by 
the President for wanting to play an excessively large role 
t determining the strategies of France's newly national-

,Z'chTvtncment had argued that strong intervention was 
the only way of making the government s economic and 
technology policies consistent with its socialist principles 
Mitterrand, however, preferred to listen to ^erCabinet 
members who argued that the industries should be 

^rf> frpe to pursue their own strategies. 
m jhe clash had been brewing for some time. Chevene
ment, a charismatic politician who generates :stnong emo-

hk suDoorters and detractors, is the leader o 
Tpowerful left-wing group within the French Socialist 
party which had long expressed its opposition to th 
Increasingly monetarist policies that the government is 
adopting under the guidance of its finance minister (and 
new deputy prime minister) Jacques Delors. 

As research minister, Chevenement achieved some nota
ble successes. He persuaded the government to endorse in 
principle an expansion of the research and developmen 
budget from 1.8 to 2.5 percent of the gross national product 
by 1985. He also organized a vast national colloquium on 
research policy at the beginning of last year which helped 
reduce the skepticism of the scientific community toward 
his plans. The previously low morale of scientis s was 
raised further when the promised increases in researc 
spending began to materialize last year with a research 
budget almost 10 percent higher in real terms than in 1981. 

In July 1982, Chevenement was promoted by Mitterrand, 
who added responsibility for industry to his portfolio It 
was a challenge to which Chevenement responded eagerly, 
arguing that France could become the world s third techno
logical power behind the United States and Japan. 

In the end, however, he was unable to reach his go . 
He faced combined resistance to his proposals for strong 
government intervention both from the industries. forr whch 
he was now responsible-ranging from chemicals to tele 
communications—and from Cabinet colleagues who ar
gued that it was necessary to place economic pragmatism 

before ideology. , rhcvhe-
There was also growing disenchantment with Chevine 

ment's strategy within the scientific communi ty .  Many 
French scientists are concerned that general 
constraints will mean that support for research this y 
will fall well behind the promised targets and that Chevene 
meat's expanded responsibilities would have left him, 1. tl 
time to attend to their more parochial concerns, such as the 
Son Of career structures within research institution . 

Chevbnement's successor, Sabius, lacks Chev^nemen 
political commitments and charisma but has built a reputa
tion as an effective and intelligent administrator, as well as 
a successful political tactician. He is expected to proceed 
more cautiously, giving greater responsibilities and free
dom to the private sector but endorsing his predecessor s 
•snnDort for increased funds for basic science. 
SLW —DAVID DICKSON 
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c c :  J A C K  S H I E L D S  

D A T E :  M O N  1 8  J A N  1 9 8 2  4 : 1 0  P M  
F R O M :  J E A N - C L A U D E  P E T E R S C H M I T T  
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S U B J E C T :  G O V E R N M E N T  6  I N D U S T R I A L  L A R G E  G R O U P S  R E L A T I O N S  M G R  

A s  u e  d i s c u s s e d  o v e r  t h e  p h o n e  I  u a n t  t o  c o n f i r m  o u r  
u n d e r s t a n d i n g s  t h a t  C h r i s t i a n  C u i l l e r y ' s  r e s p o n s i b i l i t i e s  a r e  a  
s u p p o r t  f u n c t i o n  t o  S a l e s  a n d  M a r k e t i n g .  

H e  v s i l l  p r o v i d e  i n f o r m a t i o n  a n d  d a t a  u h i c h  u i i l  h e l p  d e v e l o p  
s t r a t e g i c  a n d  t a c t i c a l  a c t i o n s  t o  o p t i m i z e  o u r  p e n e t r a t i o n  i n  
G o v e r n m e n t  m a r k e t s  a n d  i n  l a r g e  c o m p a n i e s  v h e r e  b u s i n e s s  i s  
r e l a t e d  t o  g o v e r n m e n t  p o l i c i e s .  

H e  v i i ;  I N  N O  W A Y  a c t  a s  a  r e p r e s e n t a t i v e  t o  G o v e r n m e n t  o r  l a r g e  
c o m p a n i e s  o f  D i g i t a l ' s  p o s i t i o n  r e l a t i v e  t o  G o v e r n m e n t  i s s u e s .  

A s  s o o n  a s  I  h a v e  t h e  d e t a i l e d  j o b  d e s c r i p t i o n  o f  C h r i s t i a n ,  I  
u i l l  d i s c u s s  i t  u i t h  y o u  t o  m a k e  s u r e  u e  h a v e  a  c o m p l e t e  
a g r e e m e n t  o n  h i s  r o l e .  O n c e  t h i s  i s  d o n e ,  i t  u i l l  b e  g o o d  t o  
c i r c u l a t e  a  s o m e u h a t  m o r e  s p e c i f i c  d e s c r i p t i o n  o f  h i s  r o l e  t h a n  
t h e  J a n u a r y  1 1  a n n o u n c e m e n t ,  t o  a v o i d  t h a t  k e y  p e o p l e  i n  t h e  
c o m p a n y  i n v o l v e  h i m  i n  m a t t e r s  u h i c h  a r e  n o t  h i s  r e s p o n s i b i l i t y .  

A l s o ,  a s  y o u  k n o u  ,  I  u a n t  t o  b e  p e r s o n a l l y  i n v o l v e d  i n  G o v e r n m e n t  
s t r a t e g i e s  a s  u e  d e v e l o p  t h e m  a n d  r e a c h  c i e a r  a g r e e m e n t  b e f o r e  
a n y  m a j o r  i n t e r a c t i o n  u i t h  G o v e r n m e n t  o f f i c i a l s .  
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DATE: December 24, 1981 
FROM: Jack Shields 
DEPT: Customer Services 
EXT: 223-2548 
LOC/MAIL STOP: PK3-2/A58 

SUBJECT: BOLDNESS AND PROJECT 83 

Some of Claude's proposals are investments. I also have concerns 
about the thoroughness of the proposals. I have asked Jean 
Claude to manage this one. 
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T O :  J E A N  C L A U D E  P E T E R S C H M I T T  
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A D A T E  
F R O M  
D E P T  
E X T :  
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C L A U D E  S O U R N A C  
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1 7 : 2 3  H E C  

L O C / M A I L  S T O P :  P A R I S / E V R Y  

N o t e  f o r  B i l l  
L O N G ' s  s e c r e t a r y  :  P l e a s e  g i v e  a  c o p y  t o  

J e a n - C l a u d e  P E T E R S C H M I T T  

W e  r e c e i v e d  t h e  m e s s a g e  t h a t  w e  h a d  t o  b e  i m a g i n a t i v e  t o  
p r o p o s e  a c t i o n s  t o  i n c r e a s e  o u r  v o l u m e  o f  l o g g i n g s  a n d  
s h i p m e n t s  t h i s  y e a r .  W e  h a d  t o  m a k e  a  p r e s e n t a t i o n  a t  E P P C  
a n d  b e s i d e  o n e  p r i c e  a d j u s t m e n t  d u e  t o  c u r r e n c y  m o v e  w e  
p r e s e n t e d  a  s e r i e  o f  a c t i o n s  w h i c h  w e  f e l t  w o u l d  h a v e  
m o r e  e f f e c t  o n  v o l u m e  a n d  c o s t  l e s s  t h a n  a n y  p r o d u c t  p  
r i c e  
r e d u c t i o n .  
T h e s e  a c t i o n s  w e r e  :  
-  D e l e g a t i o n  o f  t h e  o v e r a l l  a l l o w a n c e  l i n e  t o  t h e  c o u n t r y  f o r  

f a s t e r  r e a c t i o n  a n d  b e t t e r  a n d  m o r e  e f f i c i e n t  u s e .  
-  D e v e l o p m e n t  o f  a  n e w  c h a n n e l  u s i n g  F S  a n d  S a l e s  T r a i n e e s  

t o  s e l l  a d d - o n s  t h r o u g h  a  c a m p a i g n  p r o p o s i n g  a  5  %  
a l l o w a n c e .  
T h u s  a l l  t h e  s a l e s  f o r c e  w o u l d  d e v o t e  i t s  t i m e  t o  t h e  
s a l e s  o f  s y s t e m s .  

-  H i r i n g  o f  2 3  t o  3 0  m o r e  s a l e s  p e o p l e  i n  o r d e  
r  t o  i n c r e a s e  

o u r  p e n e t r a t i o n  i n  t h e s e  m a r k e t s  ( E S G ,  M D C ,  L D P  a n d  T / O E M )  
w h e r e  o u r  o n l y  l i m i t a t i o n  t o  s a l e s  v o l u m e  i s  a  l a c k  o f  
m a n p o w e r .  ( O u r  p r o p o s a l  c o s t s  l e s s  t h a n  a  p r i c e  r e d u c t i o n  
o f  1  S o  i n  8 2  a n d  2  %  i n  8 3 ) .  

E P P C  h a s  r e j e c t e d  t h e s e  i d e a s  s a y i n g  i t  h a s  n o  d e c i s i o n  
p o w e r  o n  t h e s e  i s s u e s .  
I  a m  c o n c e r n e d  t h a t  w e  k e e p  t a l k i n g  a b o u t  w h a t  s h o u l d  
b e  d o n e  b u t  w e  c a n n o t  g e t  o u r  i d e a s  t h r o u g h  t h e  d e c  
i  s  i  o n  
m a k i n g  a u t h o r i t i e s .  C o u l d  y o u  a d v i c e  m e  o f  t h e  m o s t  a p p r o 
p r i a t e  p e r s o n s  o r  c o m m i t t e e s  t o  b r i n g  t h e s e  i d e a s  t o  a n d  
h a v e  a  f a s t  a n s w e r .  

B e s t  R e g a r d s ,  

N B  :  F ° r  y ° u r  i n f o r m a t i o n ,  D i c k  D O B B I E  h a s  a  c o p y  o f  o u r  
p r o p o s a l  t o  E P P C .  

1 6 - D E C - 8 1  1 7  :  2 9  :  5 0  S  8 0 0 3  G E M I  

1 7 - D E C - 8 1  0 2  :  5 9  : 4 1  S  1 0 7 1 6  R C S 0  



T  0  :  B R U C E  H O L B E I N  

c c :  s e e  " C C "  D I S T R I B U T I O N  

S U B J E C T :  U N K N O W N  

D A T E :  D A T E  U N K N O W N  U N K N O W N  T I M E  
F R O M :  C L A U D E  S O U R N A C  
D E P T :  G E N E R A L  M A N A G E M E N T  
E X T :  1 8 4 8  
L O C / M A I L  S T O P :  P A R I S / E V R Y  

C C :  G E O F F  S H I N G L E S  < S H I g l 3 8 5  & G E M S >  
C C :  J A C K  S H I E L D S  < S H I g l 8 3  & C 0 R E >  
C C :  J A C K  S M I T H  < S M I g l 2  & C L E M >  
C C :  B E A T  S T I E F E L  < S T I g 4 5 7 1 2  & G E M S >  
S U B J E C T :  F R E N C H  E C O N O M I C A L  P O L I T I C A L  E N V I R O N M E N T  
D A T E :  M O N  1 4  D E C  1 9 8 1  1 5 : 1 2  H E C  

N o t e  f o r  B i l l  L O N G ' s  s e c r e t a r y  :  P l e a s e  g i v e  a  c o p y  t o  
J e a n - C l a u d e  P E T E R S C H M I T T  

I N T R O D U C T I O N  

D I G I T A L  h a s  b e e n  
o p e r a t i n g  l o n g  e n o u g h  i n  F r a n c e  t o  k n o w  t h a t  
r e g a r d i n g  i m p o r t s  a n d  e x p o r t s  F r a n c e  a d m i n i s t r a t i o n  h a s  i t s  
s p e c i f i c s ,  i t s  r e d  t a p e ,  i t s  c o n t r o l ,  b u t  t h a t  i t  h a s  n e v e r  
r e p r e s e n t e d  a  m o r e  m a j o r  p r o b l e m  t h a n  i n  a n y  c o u n t r y  w h e r e  w e  
o p e r a t e .  S o  i n s t e a d  o f  s p e n d i n g  t i m e  o n  t h o s e  m a t t e r s ,  w e  s h o u l d  
b e t t e r  t r y  t o  e x p l a i n  w h a t  a r e  t h e  c h a r a c t e r i s t i c s  o f  t h e  m a r k e t  
a n d  e n v i r o n m e n t  a s  a  w h o l e .  

F R E N C H  C O M P U T  
E R  M A R K E T  

F r e n c h  C o m p u t e r  M a r k e t  i s  s e c o n d  i n  s i z e  i n  E u r o p e  a f t e r  G e r m a n y  
a n d  b e f o r e  U K .  F o r  h i s t o r i c a l  r e a s o n s ,  F r e n c h  s u b s i d i a r y  d i d  n o t  
d e v e l o p  e n o u g h  u n t i l  1 9 7 5  a n d  a t  t h i s  s t a g e  w a s  r a n k i n g  5 t h  a m o n g  
E u r o p e a n  s u b s i d i a r i e s ,  a f t e r  U K ,  G e r m a n y ,  H o l l a n d  a n d  
S w i t  z e r  l a n d .  
W e  n o w  r a n k  t h i r d  a n d  m a r k e t  f u t u r e  i s  p r o m i s i n g .  
W e  c o u l d  h a v e  e v e n  p r o g r e s s e d  m o r e  i f  i n  1 9 7 6  G o v e r n m e n t  h a d  n o t  
l a u c h e d  

" C o m p u t e r  P l a n "  ( P l a n  C a l c u l )  t h e  a i m  o f  w h i c h  w a s  t o  
'  r  a  k i n d  o f  m o n o p o l y  i n  t h e  G o v e r n m e n t  m a r k e t  t o  t h e  n e w l y  

e s t a b l i s h e d  c o m p a n y  C I  I - H O N E Y W E L L  B U L L  w h e r e  H O N E Y W E L L  h a d  4 3  %  
o f  s h a r e s .  
O n  t h i s  p o t e n t i a l  m a r k e t  w h i c h  r e p r e s e n t s  3 5  %  o f  t o t a l  c o m p u t e r  

- i r k e t  w e  h a v e  b e e n  p r a c t i c a l l y  c o n s i d e r e d  a s  o u t l a w .  
M e a n w h i l e ,  I B M  w h i c h  e m p l o y s  2 0 . 0 0 0  p e o p l e  i n  F r a n c e  h a s  s e v e r a l  
p l a n t s  a n d  a n  e n g i n e e r i n g  
^ o n t e r .  m a n a g e d  t o  s e l l  m o r e  i n  t h e  
G o v e r n m e n t  m a r k e t  t h a n  C I I - H B  t h e m s e l v e s  ( 3 5  %  a g a i n s t  3 2  X ) .  I n  
e f f e c t ,  b e i n g  g i v e n  t h e i r  p r e s e n c e  t h e y  w e r e  u n o f f i c i a l l y  a l s o  
C o n s i d e r e d  a s  a  " F r e n c h "  c o m p a n y .  



GOVERNMENT AS  A  PARTNER OF  INDUSTRY 

A l t h o u g h  w e  c a n  f i n d  s o m e  i n d i c a t i o n s  o f  F r e n c h  G o v e r n m e n t  
i n t e r f e r e n c e  i n  m a n u f a c t u r i n g  a s  f a r  a s  t h e  1 6 t h  c e n t u r y  ( w e a p o n s  
m a n u f a c t u r e r s  a n d  t a p e s t r y  m a n u f a c t u r  
e r s  w e r e  n a t i o n a l i z e d )  o r  
b e g i n n i n g  o f  2 0 t h  c e n t u r y  ( t e l e p h o n e s ,  r a i l w a y s ) ,  i t  i s  u n d e r  D E  
G A U L L E  t h a t  m o s t  n a t i o n a l i z a t i o n s  h a p p e n e d  ( E l e c t r i c i t y  
d i s t r i b u t i o n ,  6 0  %  o f  b a n k s ,  m a i n  i n s u r a n c e  c o m p a n i e s ,  c o a l  
m i n e s ,  R e n a u l t  c a r s ,  A i r l i n e s ,  m o s t  a i r c r a f t  i n d u s t r y ,  e t c  . . . ) .  
f o l l o w i n g  G o v e r n m e n t s ,  a l t h o u g h  b e i n g  r i g h t  w i n g  o r i e n t e d  w e r e  
i n f l u e n c i n g  t h e  o r i e n t a t i o n  o f  l a r g e  c o m p a n i e s  t o  m e e t  t h e  
o v e r a l l  g o  
a l s  o f  G o v e r n m e n t  i n d u s t r i a l  p l a n s ,  t h r o u g h  a  r a n g e  o f  
s u b s i d i e s  w h i c h  w e r e  n o t  a l w a y s  o b j e c t i v e l y  g r a n t e d .  

EXTENSION OF  GOVERNMENT/ INDUSTRY PARTNERSHIP  UNDER MITTERRAND 

A p a r t  o b v i o u s  e l e c t i o n  r e a s o n s  ( g e t  a l l  t h e  l e f t  v o t e s  f o r  t h e m ) ,  
w h a t  h a s  d r i v e n  s o c i a l i s t  G o v e r n m e n t  t o  e x t e n d  n a t i o n a l i z a t i o n s  ?  

-  t h e y  t h i n k ,  l i k e  p r e c e e d i n g  G o v e r n m e n t  t h a t  w e  a r e  l i v i n g  i n  a  
t i m e  o f  m a c r o - e c o n o m y .  C o n s e g  

u e n t l y ,  i n d u s t r y  m u s t  b e  d r i v e n  
t h r o u g h  a  p l a n  t o  c o m p e t e  i  n  t  e r n a t  i o n n a l  y  a n d  R  a n d  D  m u s t  b e  
o p t i m i z e d  g i v i n g  l a r g e  c o m p a n i e s  a  f o c u s  o n  k e y  s e c t o r s .  

-  t h e y  w a n t  t o  c o n t r o l  t h o s e  k e y  s e c t o r s  o f  e c o n o m y  t h r o u g h  
n a t i o n a l i z a t i o n  e i t h e r  t o  f i g h t  a g a i n s t  d e  f a c t o  m o n o p o l i e s  
( b a n k s ,  c h e m i c a l  g r o u p s )  o r  b e c a u s e  s t a t e  i s  t h e  m a i n  b u y e r  
( a i r c r a f t  m a k e r s )  o r  b e c a u s e  t h e y  a r e  i n d u s t r i e s  o f  f u t u r e  
( e l e c  

t r o n i c s ) .  

-  t h e y  w a n t  n a t i o n a l i z e d  c o m p a n i e s  t o  b e  a  k i n d  o f  l a b o r a t o r y  
f o r  n e w  s o c i a l  r e l a t i o n s  w h e r e  e m p l o y e e s  c o u l d  e x p r e s s  t h e i r  
i d e a s  d i r e c t l y  w i t h o u t  i n t e r f e r e n c e  o f  u n i o n s .  

-  t h e y  h a v e  e x t e n d e d  n a t i o n a l i z e d  s e c t o r  f r o m  1 2  %  t o  1 7  %  o f  
t o t a l  i n d u s t r y .  T h i s  t o t a l  r a t i o  o f  s t a t e  o w n e d  i n d u s t r y  i s  
s t i l l  u n d e r  I t a l y ' s  ( 3 0  % )  a n d  A u s t r i a  o n e s .  

FRENCH GOVERNMENT MAIN  V IEWS AND THEIR  
CONSEQUENCES ON ACT IV IT IES  
OF  COMPUTER COMPANIES  

G o v e r n m e n t  a l s o  s t a t e s  c l e a r l y  t h a t  :  

F r a n c e  b e l o n g s  t o  A t l a n t i c  C o m m u n i t y ,  
P r o f i t  s h o u l d  b e  t h e  m o t o r  o f  e c o n o m y ,  
F r e e  c o m p e t i t i o n  s h o u l d  b e  m a i n t a i n e d  b e t w e e n  p r i v a t e  a n d  
p u b l i c  c o m p a n i e s  ,  
I m p o r t s  w i l l  n o t  b e  l i m i t e d ,  
T h e r e  w i l l  b e  n o  m o r e  n a t i o n a l i z a t i o n ,  

I E m p l o y m e n t  i s  f i r s t  p r i o r i t y ,  
B a l a n c e  o f  p a y m e n t  h a s  h i g h  p r i o r i t y .  



H e n c e f o r t h  w e  s h o u l d  n o t  f e a r  a  d i r e c t  d a n g e r  u p o n  o u r  e x i s t e n c e  
a s  a  c o m p a n y .  T h e y  a r e  l e s s  n a t i o n a l i s t i c  t h a n  p r e c e e d i n g  
G o v e r n m e n t  a n d  t h e y  w a n t  t o  e n c o u r a g e  f o r e i g n  c o m p a n i e s  t o  i n v e s t  
i n  F r a n c e  t o  i m p r o v e  r a t i o  o f  u n e m p l o y m e n t .  
I n  t h e  p a s t  m o n t h s ,  m o r e  a g r e e m e n t  t o  i n v e s t  h a v e  b e e n  
p r o p o r t i o n a l l y  g i v e n  t o  f o r e i g n  c o m p a n i e s  t h a n  u n d e r  G I S C A R D .  
B u t  i t  i s  a l s o  t r u e  t h a t  i n  G o v e r n m e n t  c o n t r o l l e d  c o  
m p u t  e  r  m a r k e t  
t h e y  w i l l  f a v o r  p u r c h a s e  o f  c o m p u t e r s  p r o c e e d i n g  f r o m  a  
m a n u f a c t u r e r  c r e a t i n g  e m p l o y m e n t  a n d  i m p r o v i n g  b a l a n c e  o f  
p a y m e n t .  T o - d a y ,  b o t h  I B M  a n d  H P  ( w h i c h  h a s  j u s t  d e c i d e d  t o  o p e n  
a  s e c o n d  p l a n t )  a r e  v e r y  w e l l  c o n s i d e r e d ,  e v e n  m o r e  t h a n  C I I - H B  
t h e  f i n a n c i a l  p e r f o r m a n c e  o f  w h i c h  i s  d  i  s  a p o  i  n t  i n g  .  

E X T E N S I O N  O F  P R E C E E D I N G  G O V E R N M E N T  P O L I C I E S  R E G A R D I N G  
D E C E N T R A L  I Z A T I O N  

P r e s e n t  
G o v e r n m e n t ,  f o l l o w i n g  i n  f a c t  a n  i d e a  o f  D E  G A U L L E  w a n t s  

t o  s t r e s s  u p o n  d e c e n t r a l i z a t i o n  o f  p o w e r  a t  c o u n t y  l e v e l  a n d  a l s o  
w a n t s  t o  k e e p  t h e  p o l i c y  o f  p r e c e e d i n g  G o v e r n m e n t s  t o  p u s h  
c o m p a n i e s  t o  d e c e n t r a l i z e  f r o m  P a r i s .  U n d e r  t h e  a u t h o r i t y  o f  a  
G o v e r n m e n t  o u t f i t  c a l l e d  D A T A R  a n d  f o l l o w i n g  a  p o l i c y  s i m i l a r  t o  
t h o s e  w e  f i n d  i n  U K  t h e y  g i v e  n e w  i n c e n t i v e s  ( 1 1 . 0 0 0  $ )  p e r  j o b  
c r e a t e d ,  t a x  a d v a n t a g e s ,  e t c  . . . ,  t  
o  d e c e n t r a l i z e  o r  c r e a t e  n e w  
e s t a b l i s h m e n t  i n  P r o v i n c e s  ( m a n u f a c t u r i n g ) .  T h e y  a l s o  f a v o r  j o i n t  
v e n t u r e s  l i c e n s i n g  a g r e e m e n t s ,  e t c  . . .  

W O R L D  C O M P U T E R  C E N T E R  

F a m o u s  s c i e n t i s t s  f r o m  a l l  t h e  w o r l d  r e c e n t l y  m e t  t o  p a r t i c i p a t e  
i n  t h e  c r e a t i o n  o f  a  " W o r l d  C o m p u t e r  C e n t e r " ,  t h e  i n i t i a t i v e  o f  
w h i c h  h a s  b e e n  t a k e n  b y  3 . 0 .  S E R V A N T - S C H R F I B E R  ( w h o  i s  n o t  a  
s o c i a l i s t )  s t r o n g l y  s u p p o r t e d  b y  P r e s i d e n t  M I T T E R R  
A N D  w h o  m a d e  
t h e  o p e n i n g .  
P a r t i c i p a n t s  w e r e  :  P r o f .  S e y m o u r  P A P E R T  ( M I T ) ,  
N i c h o l a s  N E G R 0 P 0 N T E  ( M I T ) ,  F e r n a n d o  F L O R E S  ( S t a n f o r d  U n i v e r s i t y ) ,  
R A J  R E D D Y  ( C a r n e g i e  U n i v e r s i t y ) ,  A l a n  C .  K A Y  ( R a n k  X e r o x ) ,  
T e r r y  W I N O G R A D  ( S t a n f o r d  U n i v e r s i t y ) ,  e t c  . . .  
T h e  o b j e c t i v e  o f  t h i s  c e n t e r  i s  t o  d e s i g n  a n  i n d i v i d u a l  c o m p u t e r  
w h i c h  c a n  b e  d o n e  i n  1 8  m o n t h s  i n  t h e  o p i n i o n  o f  S e y m o u r  P A P E R T  
w h o  i s  s a i d  t o  d e v o t e  m o s t  
o f  h i s  t i m e  t o  t h i s  p r o j e c t .  

W H A T  H A V E  W E  D O N E  

W e  k n o w  t h e  d e c i s i o n  m a k e r s  :  

-  M i n i s t r y  o f  I n d u s t r y ,  
-  M i n i s t r y  o f  P l a n n i n g ,  

O f f i c e  o f  t h e  P r e s i d e n t ,  

r  f o n t s  h a v e  b e e n  e s t a b l i s h e d  b e t w e e n  t h e m  a n d  t o p  m a n a g e m e n t  
i n c l u d i n g  K e n  O L S E N  a n d  W i n  H I N D L E ) .  



X  p a r t i c i p a t e d  i n  s e v e r a l  m e e t i n g s  i n v o l v i n g  F r a n c o i s  M I T T E R R A N D ,  
M i c h e l  R O C A R D  ( M i n i s t r y  o f  P l a n n i n g ) ,  l e a n  L E  G A R R E C  ( M i n i s t r y  o  

p u b l i c  s e c t o r ) ,  C h a r l e s  S A L Z M A N N  ( A d v i s o r  o f  P r e s i d e n t )  a n d  a l s o  
t o p  m a n a g e m e n t  o f  C G E  a n d  T H O M S O N ,  n e w l y  n a t i o n a l i z e d  e l e c t r o n i c s  
c o m p a n i e s .  
A b o v e  c o m m e n t s  r e f l e c t  w h a t  I  u n d e r s t o o d  t o  b e  t h e  t h i n k i n g  o f  
p r e s e n t  G o v e r n m e n t .  
U n d e r  p r e c e e d i n g  G o v e r n m e n t ,  w e  a l r e a d y  d r e w  t h e  a t t e n t i o n  o f  
m a n a g e m e n t  o n  t h e  n e e d  f o r  D I G I T A L  t o  s h o w  m o r e  p r e s e n c e  i n  
F r a n c e .  
W e  a r e  n o w  i n  a  s i t u a t i o n  w h e r e  2 5  %  o f  
o u r  s a l e s  a r e  m a d e  t o  
G o v e r n m e n t  o r  n a t i o n a l i z e d  c o m p a n i e s .  W e  d o u b t  o n  o u r  a b i l i t y  t o  
k e e p  o u r  m a r k e t  s h a r e  i f  w e  d o  n o t  t a k e  a c t i o n s  f o r  i n c r e a s i n g  
o u r  p r e s e n c e .  

C O U R S E S  O F  A C T I O N S  W H A T  S H O U L D  W E  T A K E  

A s  l o n g  a s  w e  t h i n k  i t  i s  w i s e  t o  k e e p  o u r  p e n e t r a t i o n  i n  t h e  
s e c o n d  E u r o p e a n  m a r k e t ,  w e  h a v e  t o  s h o w  t h e  G o v e r n m e n t  o u r  w i l l  
t o  e s t a b l i s h  o u r  p r e s e n c e .  Y o u  w i l l  f i n d  h e r e u n d e r  s o m e  
s  
u g g e s t i o n s  :  

-  E s t a b l i s h  a  m a n u f a c t u r i n g  p l a n t ,  

-  S u b c o n t r a c t i n g  m a n u f a c t u r i n g  o f  p a r t s  o r  c o m p l e t e  e q u i p m e n t s ,  

-  B u y i n g  h a r d w a r e  p r o d u c t s  t o  F r e n c h  c o m p a n i e s  ( V i d e o t e x ,  t h i n  
s c r e e n s ) ,  

-  B u y i n g  s o f t w a r e  p r o d u c t s  ( l i k e  I B M  d i d ,  p u r c h a s i n g  f r o m  
M a r c e l  D A S S A U L T  a i r c r a f t s  a n  e n g i n e e r i n g  a p p l i c a t i o n  
s o f t w a r e ) ,  

-  P a r t i c i p a t i n g  d i r e c t l y  o r  u n d i r e c t l y  ( c o n t r i b u t i o n )  t o  t h e  

" W o r l d  C o m p u t e r  C e n t e r "  w h e r e  S .  P A P E R T  i s  i n v o l v e d .  

H O W  T O  C O O R D I N A T E  T H O S E  A C T I O N S  

E x p e r i e n c e  h a s  s h o w n  t h a t  w e  n e e d  a  l o b b y i s t  t o  c o o r d i n a t e  
c o n t a c t s  w i t h  G o v e r n m e n t  a n d  l a r g e  F r e n c h  c o m p a n i e s  o n  o n e  h a n d ,  
G e n e v a  a n d  M a y n a r d  o n  t h e  o t h e r  h a n d .  W e  e x p e c t  t o  a n n o u n c e  t h i s  
a p p o i n t m e n t  i n  t h e  n e x t  c o m i n g  w e e k s .  

B e s t  R e g a r d s ,  
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T ° :  J E A N  C L A U D E  P E T E R S C H M I T T  

c c :  s e e  " C C "  D I S T R I B U T I O N  

D A T E :  D A T E  U N K N O W N  U N K N O W N  T I M E  
F R O M :  P A U L  N E U M A N  
D E P T :  M A N U F A C T U R I N G  
E X T :  2 2 6 0  
L O C / M A I L  S T O P :  G E N E V A / E H Q  

S U B J E C T :  U N K N O W N  

S U B J E C T :  E U R O P E A N  M F G  P L A N S  -  F R A N C E  
D A T E :  T U E  2 4  N O V  1 9 8 1  1 6 : 4 9  H E C  

I n  r e p l y  t o  y o u r  m e m o  o f  N o v e m b e r  2 3 r d ,  1 9 8 1 ,  t h e  t i m i n g  
i n d i c a t e s  l a n d b a n k s .  T h e  E d i n b u r g h  s i t e  i s  i n  p r o c e s s  w i t h  t h e  
S c o t t i s h  D e v e l o p m e n t  A u t h o r i t y  a n d  w e  e x p e c t  a  p r o p o s a l  f r o m  t h e m  
i n  Q 3 .  T h e  o r i g i n a l  V a l b o n n e  s i t e  w a s  r e j e c t e d  a s  n o n  b u i l d a b l e  
b y  D E C  F a c i l i t i e s  M  
g t ,  a n d  w e  c u r r e n t l y  a r e  i n v e s t i g a t i n g  ( 2 )  n e w  
S i t e s  i n  V a l b o n n e  w i t h  t h e  h e l p  o f  M i c h e l  D u t e c h ,  F r e n c h  C o u n t r y  
R e a l  E s t a t e  M g r .  H e  i n d i c a t e s  t h a t  t h e  p r o c e s s  w i l l  t a k e  3 - 6  
m o n t h s  t o  n e g o t i a t e  a n d  h a v e  t h e  u s u a l  D E C  F a c i l i t i e s  a p p r o v a l .  

A 8  t o  y o u r  p o i n t  t h a t  t h e  N E X T  p l a n t  s h o u l d  b e  i n  F r a n c e ,  m y  
f e e l i n g  i s  t h a t  i t  w i l l  b e c o m e  c l e a r  w h e n  w e  u n d e r s t a n d  t h e  t y p e  
o f  a d d i t i o n a l  c a p a c i t y  w e  n e e d ,  t h e  t i m e f r a m  
e  i t  i s  n e e d e d ,  a n d  
a n y  c o s t  p r e m i u m s  w e  w o u l d  h a v e  t o  t r a d e  o f f .  I  b e l i e v e  t h e  c o s t  
i s s u e  w i l l  b e c o m e  m u c h  m o r e  o f  a n  i s s u e  a s  w e  d e c e n t r a l i z e  P / L  t o  
t h e  c o u n t r i e s .  W i l l i  a n d  D a r r y l  m a y  n o t  s u p p o r t  t h e  F r a n c e  p l a n t  
i f  i t  m e a n s  t h e r e  w i l l  b e  a  t r a n s f e r  c o s t  p r e m i u m  t o  t h e i r  P / L .  
I  h a v e  a l r e a d y  s t a t e d  t o  y o u  a n d  t h e  E B M C  t h a t  i f  t h e  n e x t  p l a n t  
i s  T e r m i n a l s  m y  p r e f e r e n c e  i s  F r a n c e .  

A s  t o  y o u r  p o i n t  o n  
h i s t o r y  a n d  F r e n c h  p o l i t i c s ,  I  a l s o  a g r e e  b u t  

a s  y o u  w e l l  k n o w  i n  1 9 7 3  M f g  p r o p o s e d  a  p l a n t  i n  F R A N C E  a n d  w a s  
t u r n e d  d o w n  b y  t h e  F r e n c h  G o v e r n m e n t .  

I b e l i e v e  y o u  m i s s e d  m y  f i n a l  p o i n t  i n  t h e  o r i g i n a l  m e m o .  W e  
r o o o s e  a n d  b u i l d  M F G  p l a n t s  t o  m e e t  m a r k e t  d e m a n d  b y  o u r  
u  s 1  o m e r s .  L a s t  y e a r s  M F G  p l a n  w a s  b a s e d  o n  a  p r o j e c t e d  H a r d w a r e  

M i  p  d e m a n d  o f  $ 2 . 3  B i l l i o n  f o r  E u r o p e  i n  F Y 8 5 .  T h e  c u r r e n t  p l a n  

!  !  /  0 n  $ 1 - 9  b i l l i o n .  $ 6 0 0  m i l l i o n  i n  1 2  m o n t h s  i s  a  
S P  i f i c a n t  a m o u n t  o f  M F G  c a p a c i t y  t o  t a k e  o u t  o f  t h e  p l a n .  I f  
3  r e a l l y  w a n t  t o  s p e e d  u p  t h e  t i m e  t a b l e  f o r  t h e  F r e n c h  P l a n t ,  
I ° t ' s  g e t  b a c k  o n  t h e  o r i g i n a l  p l a n .  

R e g a r d s •  

P N / n s , •  
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T O :  P A U L  N E U M A N  D A T E :  H O N  2 3  N O V  1 9 8 1  1 1 : 1 0  H E C  
F R O M :  J E A N  C L A U D E  P E T E R S C H M I T T  
D E P T :  V P - E U R O P E  
E X T :  9 - 0 1 1 - 4 1 - 2 2 - 9 3 - 3 3 1 1  
L O C / M A I L  S T O P :  G E / G E  

c c :  s e e  " C C "  D I S T R I B U T I O N  

S U B J E C T :  E U R O P E A N  M A N U F A C T U R I N G  P L A N S  -  F R A N C E  

A  p o i n t  o f  c l a r i f i c a t i o n  r e .  y o u r  m e m o  o f  N o v e m b e r  1 8 ,  1 9 8 1 ,  t o  
W i n  H i n d l e :  

A r e  t h e  t i m e s  i n d i c a t e d  ( U K :  8 2 ;  F R :  8 3 ;  G Y :  8 4 )  r e f e r r i n g  t o  
l a n d  b a n k i n g  o r  t o  s t a r t u p s ?  I t  i s  m y  c u r r e n t  u n d e r s t a n d i n g  t h a t  
( f o l l o w i n g  o u r  d e c i s i o n  i n  M a y  t h i s  y e a r ) ,  w e  h a d  A L R E A D Y  l a n d  
b a n k e d  i n  U K  a n d  F r a n c e ?  

A s  f a r  a s  S T A R T U P ,  I  a g r e e  w i t h  W i n :  O u r  N E X T  p l a n t  s h o u l d  b e  i n  
F r a n c e .  F r o m  a  p e r s p e c t i v e  o f  p o s s i b l e  t r a d e  b a r r i e r s ,  w e  n e e d  t o  
s e c u r e  a  p o s i t i o n  t h e r e .  A l s o ,  a l l  t h e  s i g n s  w o u l d  i n d i c a t e  t h a t  
c u r r e n t l y  t h e  F r e n c h  g o v e r n m e n t  w o u l d  b e  v e r y  r e c e p t i v e .  

I f  h i s t o r y  w e r e  t o  r e p e a t  i t s e l f  ( a n d  i t  h a s  a  t e n d e n c y  t o ,  
p a r t i c u l a r l y  i n  F r e n c h  p o l i t i c s ) ,  t h i s  w i n d o w  m a y  c l o s e  a g a i n  i f  
w e  w a i t  t o o  l o n g .  H e w l e t t  P a c k a r d  t o o k  a d v a n t a g e  o f  a n  o p e n  
w i n d o w  i n  t h e  e a r l y  7 0 ' s  a n d  t h e y  a r e  r e a p i n g  h e a v y  b e n e f i t s  f r o m  
i t  r i g h t  n o w .  

p h  
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' •  * W I N  H I N D L E  D A T E :  W E D  1 8  N O V  1 9 8 1  1 4 :  5 0  H E C  
F R O M :  P A U L  N E U M A N  

1  :  s e e  " C C "  D I S T R I B U T I O N  D E P T :  M A N U F A C T U R I N G  
E X T :  2 2 6 0  
L O C / M A I L  S T O P :  G E N E V A / E H Q  

O B J E C T :  N E X T  M F G  P L A N T  -  E U R O P E  -  Y O U R  N O T E  1 1 / 0 3 / 8 1  

'  , i e  F u r o / M F G  v i s i o n  w e  p r e s e n t e d  t o  t h e  O p e r a t i o n s  C o m m i t t e e  l a s t  
y t * a r  i n d i c a t e d  a  p l a n  t o  s t a r t  3  n e w  p l a n t s  i n  t h e  F Y 8 2 - 8 5  
t i m e f r a m e  m o s t  l i k e l y  i n  U K ,  G Y ,  F R A N C E .  

'  Y 8 2  -  M a s s  S t o r a g e  ( P l a n t  X )  
f  Y 8 3  -  T e r m i n a l s  ( P l a n t  Y )  
t  Y 8 4  -  A d d i t i o n a l  E u r o p e a n  C a p a c i t y  ( P l a n t  Z )  

D u r i n g  t h e  l a s t  1 2  m o n t h s ,  w e  h a v e  d e c i d e d  t o  f o c u s  K a u f b e u r e n  o n  
M A S S  S T O R A G E .  D i c k  E s t e n ' s  T e r m i n a l  G r o u p  h a s  f o r  a  n u m b e r  o f  
r e a s o n s  d e v e l o p e d  s i g n i f i c a n t  e x c e s s  c a p a c i t y ,  d e l a y i n g  t h e  n e e d  
f o r  a  E u r o p e a n  T e r m i n a l  P l a n t ,  a n d  a  c o m b i n a t i o n  o f  i n c r e a s e d  M F G  
e f f l c i e n c y  a n d  r e d u c e d  o u t p u t  r e q u i r e d  b y  t h e  m a r k e t  h a s  d e l a y e d  
n e e d  f o r  a d d i t i o n a l  c a p a c i t y  f o r  o u r  e x i s t i n g  p r o d u c t s .  

W h i l e  t h e  p l a n t  b u i l d i n g s  h a v e  b e e n  p o s t p o n e d  b e y o n d  t h e  5  y e a r  
P l a n ,  i t  i s  s t i l l  a  k e y  p a r t  o f  o u r  s t r a t e g y  t o  l a n d b a n k  ( 3 )  
; j  i  t  e n .  

U K  -  E d i n b u r g h  -  S i t e  y o u  v i s i t e d  i n  M a y .  
F R A N C E  -  V a l b o n n e  -  C o - l o c a t i o n  i n  s a m e  
i n d u s t r i a l / s c i e n t i f i c  p a r k  a s  t h e  F i e l d  
S e r v i c e  D i a g n o s t i c s  C e n t e r .  
G Y  -  M u n i c h  -  p o t e n t i a l  c o - l o c a t i o n  s i t e  w i t h  R e g i o n a l  
H . Q .  O p e r a t i o n s .  

f  Y 8 2  -
F  Y 8  3  -

F  Y 8 4  -

-  » , e  U K  a n d  F r a n c e  s i t e s  a r e  a c c e p t a b l e  a s  c o - l o c a t i o n  s i t e s  w i t h  
;  r o p e a n  E n g i n e e r i n g ,  a n d  I  b e l i e v e  w i t h i n  t h e  n e x t  2  m o n t h s  t h e  
M u n i c h  s i t e  w i l l  a l s o  b e  a c c e p t e d  b y  E n g i n e e r i n g .  

.  ,  F Y 8 2 - 8 4  t i m e  f r a m e  t h e  o n l y  w a y  M F G  c a n  i n c r e a s e  D E C  
| r p  i n  F r a n c e  i s  t h r o u g h  s u b - c o n t r a c t i n g  a n d  l o c a l  s o u r c i n g .  

i  s  c o m m i t t e d  t o  d o  a n y t h i n g  i t  c a n  t o  h e l p  C l a u d e  a n d  h i s  
l ' l n w  C o u n t r y  M g r s  s e l l  m o r e  i n c l u d i n g  b u i l d i n g  p l a n t s  t o  m e e t  

i n c r e a s e d  d e m a n d .  

R e g a r d s .  P a u l .  

B - N O V - 8 1  1 5 = 5 1 = 0 1  S  1 5 8 9  G E M I  
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lustries in U.S. Respond to French Bid for Investment 
By Axd 
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Mitterrand government is ac-
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_ s i, investments 10 

.cd en about a dozen recent ex-
c drive is off lo a good start, 
t quite a boom yet and uncer-
nain. bul the investment climate 
Socialists definitely has changed 
tier .. we are pushing ahead." 
icculive of a leading U.S. mulu-
iornpany that is among those 
or expanding industrial proj-
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Among the U.S. direct investments an
nounced in the past several weeks are the 
following: 
• Ford plans to invest $200 mi]ljon_to 

1 dint m 

¥ 

• hordplanMtunvestj^tiyjTiin 
expJMJ ils lafgi Aul6 transmission p 
Bordeaux, representing the largest foreign 
investment in France this year and Ford's 
single biggest in Western Europe. 
• HewlcUjPackardpla^ 
^jj^jJJJ^MSTTmanlJTacTur'^Iectrom 

ic equipment and possibly, small comput
ers. 
• Quaker Oats is building a small pet 

food plant in St. Etienne, Us second^ip 
France, which may be expanded ITuer. 

» Ma.r^j^nc Industries, a California-
bascd company, plans to construct a plant 
to build higb-velocity stamping equipment 
in Parthenay, in western France. 
• HarnsJncllan(^ntcl, also of Califor

nia, anneaming^^wITTithe recently na
tionalized Matra group of France todou-
hl^heonaatvo^ajjejisjifltsflJJSJt 
fBcToTnlanranaTo build a new electronic 

nTc'r. both in Nantes. 
is teaming up with 

Elf-Aquitaine, the state-controlled oil 
company, tohutU^^^Hoj^Hc^slarj^in 
soutnwestenTTranceranTtnewreconMd-
enng a second unit to manufacture polya-
crylonitrile, a petrochemical used in textile 
fibers. 

Preparations for these projects and 
roughly halfadwcnothe^ being evaluat
ed by tffRenH^owrmment were started 
before the election victory of Mr. Mitter
rand last May. 

But after the election, each case was 
carefully reviewed for potential political 
implications, in most cases by the U.S.-
based top management and boards of di
rectors of the companies, according to in
terviews with company executives on both 

sides of the Atlantic and senior French 
government officials. 

"1 feared my top management would re
verse our basic decision to proceed, but 
they did not," said Pierre Mary, head of 
Quaker France. He added that his compa
ny also had been considering a site in the 
Netherlands. 

"We have full confidence in the [Mitter
rand] government," said Rudolf H. Boni
face, president of Ford France, shortly af
ter Ford's project was announced Oct. 21. 

Ford's Decision 
Fordhad weighed a site in Britain, but 

tamed lo largely because of 
handy, skilled manpower at the site but 
also because, French and Ford officials 
said, the ef^crnmem^ereec^yjimwde 
about S-doTnTHorTin linanciaLtsaflgng ana 
Bffause"tne projecTTia3T7(^onnmie<^ 
backing of Jacques Chaban-Deim,i^_me 

Bordeaux, and a lormer prime 
rt&nisier in '.he government of Georges 
Pompidou. 

£jc£wou^5jibsidj« and low-interest, 
government^ T5acEe3" loans are being of
fered in virtually all of the ventures, cover-
ine 25 percent or more oi tne total costs. 
*^TW!?T™^^seR?W?nT" omciais reaaily 
conceded that these enticements were es
tablished under previous non-Socialist 
governments, but they emphasize that 
they are being applied more generously 
than before. 

"Our approach and attitude is new — 
the funds have always been there — but 
we are moving faster, without delays and 
prejudice to Americans and we are listen
ing to all the suggestions on how to im
prove the climate even more," said a sen
ior official in the Ministry of Economy 
and Finance. 

He and officials at DATAR, the govern
ment's regional development agency, em
phasized that the new effort will be con
tinued despite some decidedly hostile 
complaints from French business groups. 

An example is the French telecommuni
cations industry, which last week vehe
mently criticized government ^proval of 

roiect hv Mi tel. a Canadian t 
equtpmentTOtnpiinJl^yRmT^^ryjjmml? 
in^the Vosges region representing a total 
investment of 150 million francs and that 
wMcreatejtbouMjOOOjTew^ -

"That project has our blessing, since it 
represents a new, badly needed investment 
in a depressed area that has been tradi
tionally based on textiles," a DATAR offi
cial said, adding that Mitel and North 
American companies generally are more 
willing to go into high unemployment 
areas than their French counterparts are. 

This year — representing the first major 
increase since 1976 — 

rise Ire 
in

vestments in France will nse from the 
veihtlliHIif l<!vcl ol about yi Pillion, led 
bv the United States ana traitea Dy west 
L'ermifly, Urilain 'and Switzerland, gov
ernment officials said. 

Remaining Barriers 
A decade ago, total direct investments 

in France totaled $2.9 billion, according to 
a recent survey of investment trends pub
lished by the Organization for Economic 
Cooperation and Development. 

B^ne^remain. For example, Western 
pTSfSsin Paris said that the^Jiue^ 

rHnHpovemmem still appear^ ODDOsealo 
dip 

major t-renc^comp7 

"Meantime, the U.S. Chamber of Com
merce in France recently circulated a six-

page memorandum to key ministries out
lining and criticizing what it considers to 
be continuing obstacles to new U-S. in
vestments, affecting both companies and 
executives based in France. 

The chamber would like to see more de
tailed information regarding what sectors 
the government wants to develop plus the 
terms of possible foreign participation, as 
well as swifter processing of requests for 
approval of projects. 

New government-sponsored tax propos
als aimed at raising personal income taxes 
and tapping revenues generated outside 
France also should be revised to favor in
vestments and, above all, executives. 

Tax Plans Feared , 
According to the memorandum, the 

government tax proposals are costly and 
unfair and could cause executives and 
their companies to leave or bypass French 
investments in favor of those in Britain 
and Belgium or other countries which 
have "more understanding" attitudes. 

"This is not the best time to be investing 
in France, since there are still many uncer
tainties such as the gloomy state of the 
economy," said a director of the chamber 
and a longtime Paris resident. He added 
that "our suggestions are aimed at making 
France more competitive." 

Senior French officials said that they 
were studying the letter and that it would 
be answered. "We want to be understand
ing," the Finance Ministry official said, 
But he emphasized: "We also think a di» 
tinction should be drawn between the in
terests of U.S. corporations and individual 
executives or residents working for them 
... They are not necessarily the same." 
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I - DIGITAL EQUIPMENT FRANCE IS NOT POSITIONED AS IT SHOULD BE 

A) IF WE COMPARE COUNTRY % OF EDP WORLDWIDE REVENUE TO LOCAL % 

OF DIGITAL REVENUE 

UK : A I WORLDWIDE REVENUE 3 1 DEC REVENUE 
GY : 10 % WORLDWIDE REVENUE 5 I DEC REVENUE 
FR : 6 I WORLDWIDE REVENUE 2 .4 7 DEC REVENUE 

B) IF WE LOOK AT RELATIONSHIP COMPUTER EXPENDITURE/GNP IN 1975 

UK 2.83 
FR 2.65 
GY 2.45 

c) IF WE LOOK AT COMPUTER POPULATION 

FRANCE HAS 2ND WIDEST IN EUROPE 

D) IF WE LOOK AT WHAT INDUSTRY IS DOING IN EUROPE 

FRENCH SUBSIDIARY IS 1ST FOR BURROUGHS/ HONEYWELL/ SEL 
2ND FOR IBM/ NCR/ HP 
3RD FOR DG/ DEC 

E) IF WE LOOK AT RELATIONSHIP LOCAL SUBSIDIARY/CORPORATION REVENUE 

DEC FRANCE IS ONLY 2.4 7 OR L^TH OF INDUSTRY 
SEL 19.4 
IBM 13.9 ! 

i 
• 

GA 8.3 1 

BURROUGHS 7.5 i > 
» HP 6.9 
i > 
» 

PRIME 4.0 » 

DG 3.5 
t .! 

F) IF WE LOOK AT SALES FORCE 

DEC FRANCE HAS NOT EVEN 1 % OF INDUSTRY SALESMEN ' 

CS - JUNE 1979 
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11 - WHAT DO WE PROPOSE 

TO BECOME ONE OF THE LEADING MAJOR SUPPLIER BY GETTING A 

GROWING SHARE OF THE MARKET/ FROM 5,8 % IN 78 TO 11 I IN 83,  

OUR GOAL SHOULD BE REACHED THANKS TO A PROPER INVESTMENT IN 

RESOURCES AND THROUGH AN IN DEPTH PENETRATION OF SELECTED 

MARKETS AND GEOGRAPHIES, 

CS "  JUNE 1979 
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I l l  -  S T R A T E G I E S  

GENERAL STATEMENT 

LET US INVEST WHERE WE WILL BE SUCCESSFULL TAKING INTO ACCOUNT 
CORPORATE STRATEGIES AND LOCAL ENVIRONMENT, 

1) FOCUS OUR HIGHEST GROWING INVESTMENTS WHERE WE CAN BE MORE 
PRODUCTIVE/ I.E. 

- TECHNICAL OEM'S 
- ESG 
- TERMINALS 
- WORD PROCESSING 
- MDC 
- COMMERCIAL OEM'S 

MAINTAINING A SPECIAL FOCUS ON LAST THREE GROUPS. 
IN EFFECT/ THERE IS NONE OF LESS PRESSURE FROM PART OF GOVERNMENT 
TO "BUY FRENCH" (WHICH MEANS MAINLY HONEYWELL) IN THE PRIVATE 
MARKET. 
WE SHOULD ALSO CAPITALIZE OUR PERFORMANCE AND EXPERIENCE IN 
THIS FIELD. 

% 

2) OPTIMIZE GEOGRAPHICAL COVERAGE : 
- SELECTING CITIES WHERE WE WANT TO REACH A CRITICAL MASS 

BECAUSE OPPORTUNITIES ARE THERE (I.E. LET US GET OEM'S 
BEFORE THEY ARE TIED TO COMPETITION). 

- BEING GOOD CITIZENS : ACCORDING TO GOVERNMENT REGULATION 
OUR GROWTH IN PARIS WILL BE DIRECTLY PROPORTIONATE TO OUR 
EXPANSION IN PROVINCES. 

- BASED ON ABOVE/ WE CAN GROW ONLY IF WE GET DECENTRALIZATION 
TO FRANCE OF EUROPEAN OR CORPORATE ACTIVITIES. A VERY 
POSITIVE DECISION HAS BEEN IMPLEMENTATION OF EUROPEAN 
TECHNICAL CENTER IN VALBONNE. IT WILL NOT BE ENOUGH TO 
SUPPORT OUR GROWTH IN THE FUTURE AND FOR INSTANCE FACTORY 
WOULD BE WELCOME. 

I 
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IV - * WHY CORPORATION SHOULD INVEST IN FRANCE 

BUSINESS INTERNATIONAL MAGAZINE RECENTLY MADE A SURVEY OF MORE 
THAN 200 MAJOR COMPANIES/ ASKING FOR THE RATINGS OF 16 EUROPEAN 
COUNTRIES AS MARKETS AND AS INVESTMENT SITES IN THE COMING 
DECADE. THE TOP THREE COUNTRIES FOR EACH CATEGORY, ON A SCALE 
OF 0-100, ARE : 

WE ALSO GAVE ON FIRST PAGE AN OVERVIEW OF DEC FRANCE POSITION 
RELATIVE TO POTENTIAL. 

ON TOP OF THIS, OVER LAST FIVE YEARS/ DEC FRANCE HAS SHOWN 
A STEADY PROGRESSION IN BOOKINGS, AN AVERAGE YIELD OVER 
EUROPEAN AVERAGE, A COST PER MAN GOING DOWN FROM ONE OF THE 
HIGHEST TO THE LOWEST IN EUROPE AFTER UK (SEE SET OF FIGURES 
ATTACHED, TO BE SUPPORTED DURING PRESENTATION) 

MARKETS INVESTMENT SITES 

GERMANY 
FRANCE 
UK 

(81) 
(77) 
(68) 

GERMANY 
UK 
FRANCE 

(67) 
(61) 
(57) 
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V - SUMMARY OF SUMMARIES 

FRANCE IS ONE OF THE FIRST MARKETS IN EUROPE AND IT IS WORTH 
FOR CORPORATION TO INVEST IN FRANCE. 

. WE NEED : 

- RESOURCES IN MANPOWER 

- DEC PRESENCE (SUCH AS VALBONNE, PLANT, ETC ...) 

PROPORTIONATE TO EXPECTED DEC FRANCE GROWTH. 

IF WE WANT FRANCE TO BE AT COMPARABLE LEVEL WITH UK OR GY 

BEFORE 2.000 A. C. WITHOUT JEOPARDIZING THEIR GROWTH, MORE 
RESOURCES ARE TO BE GIVEN TO EUROPE, 

SPEED IN ALLOCATION OF RESOURCES IS DECISIVE. 

CS ~ JUNE 1979 





T O T A L  M A N P O W E R  S U M M A R Y  

FUNCTIONS FY 78 FY 79 FY 80 81 FY 82 =Y 83 

SALES 

Regional/Subs. Managers 
Sales Managers 
District Managers 
Group Managers 
Unit Managers 
Sales Exec./Repr. 

1 

2 
5 

36 
18 

1 
1 

2 
7 

48 
21 

1 
1 

3 
11 
77 
30 

1 
1 
1 
3 

16 
104 
40 

1 
1 
2 
6 

20 
134 
51 

1 
1 
2 
7 

24 
172 
65 

TOTAL 62 80 123 166 215 272 

FIELD SERVICE 

Regional/Subs. Managers 
District Managers 
Branch Mgrs/Log./PS Mgrs. 
Supervisors 
Product Support Engineers 
Marketing 
Technicians 
Logistics + EDP I P.S 

1 

5 
10 

6 
1 

98 
13 
14 

1 

5 
12 
13 

2 
145 

18 
15 

1 
2 
6 

15 
15 

3 
181 

21 
18 

1 
2 
8 

20 
18 

4 
224 

25 
21 

1 
2 
9 

25 
20 
5 

287 
29 
24 " 

1 
2 

10 
31 
22 

6 
356 

32 
27 

TOTAL 148 211 262 323 402 j 487 

A  ft S GROUP 
Professionals 
Clericals 

1 
2 

1 
3 

1 
3 

1 
4 

1 
4 

2 
4 

TOTAL 3 4 4 5 5 6 

SOFTWARE SERVICES 

Regional/Subs. Managers 
District Managers 
Staff Managers 
Unit Mgrs/Group Mgrs/CCC Mgrs. 
Consultants/Senior Consultants 
Assoc. Spec./Spec./Senior Spec. 
Clericals 

1 

4 
1 

1 

2 
3 
1 

1 
2 
2 
7 
2 

1 
3 
2 
9 
3 

1 
3 
2 

12 
3 

1 
3 
2 

15 
3 

96 
22 

Regional/Subs. Managers 
District Managers 
Staff Managers 
Unit Mgrs/Group Mgrs/CCC Mgrs. 
Consultants/Senior Consultants 
Assoc. Spec./Spec./Senior Spec. 
Clericals 

18 
6 

29 
7 

46 
13 

62 
16 

79 
19 

1 
3 
2 

15 
3 

96 
22 

TOTAL 30 43 73 96 119 142 

TRAINING 
Managers 
Professionals 
CL PF I EAL ^ 

1 
14 

4 

2 
19 

4 

4 
25 

6 

4 
31 

6 

5 
36 

7 

5 
40 

7 

TOTAL 19 25 35 41 48 52 

Managers 
Professionals 

incl. 
in 

1 
2 

1 
3 

1 
4 

1 
5 

1 
6 

TOTAL 
Sales 3 4 5 6 7 

c.s .s .  

Managers 
Professionals 
Clericals 

5 
24 

7 

8 
43 

9 

10 
68 
13 

1  1 2  
80 

1 18 

13 
85 
22 

1  1 4  
90 

! 26 

TOTAL 36 60 91 110 120 1 130 

PERSONNEL 

Managers/Supervisors 
Professionals 
Clericals 

1 
3 
3 

1 
5 
3 

2 
6 
4 

2 3 
8 
6 

3 
8 
7 

TOTAL 7 9 12 13 17 18 

F & A 

Managers/Supervisors 
Professionals 
Clericals 

8 
26 
12 

11 
35 
14 

13 
44 
17 

1  1 5  
! 52 

20 

18 
60 
21 

i  19  
69 

1 23 

TOTAL 46 60 74 87 99 111 

G R A N D  T O T  A L 350 495 676 846 ( 1031 j 1225 

G R O W T H  41 % 37 \ k] 25 % 1 22 1 k j 19 % 
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c c :  s e e  " C C "  D I S T R I B U T I O N  

I n t e r o f f i c e  M e m o  

D A T E :  M O N  1 5  J U L  1 9 8 5  
F R O M :  J A C K  S H I E L D S  
D E P T :  F I E L D  O P E R A T I O N S  
E X T :  2 7 6 - 9 8 9 0  
L O C / M A I L  S T O P :  0 G 0 1 - 2 / R 1 2  

M E S S A G E  I D :  5 2 7 9 1 2 8 3 9 9  

5 : 0 7  P M  E D T  

S U B J E C T :  C O N G R A T U L A T I O N S !  

C o n g r a t u l a t i o n s  f o r  a n  o u t s t a n d i n g  y e a r .  Y o u  a c h i e v e d  y o u r  g o a l s  
i n  a l m o s t  e v e r y  c a t e g o r y .  

W e  w e r e  e s p e c i a l l y  p l e a s e d  w i t h  y o u r  p e r f o r m a n c e  i n  t h e  a r e a s  o f  
o r d e r  r a t e  a n d  s k e w ,  a s s e t  m a n a g e m e n t ,  o r d e r  p r o c e s i n g ,  s h i p m e n t s  
a n d  r e v e n u e  s k e w ,  p r o f i t  c o n t r i b u t i o n ;  a n d  o f  c o u r s e  c o n t i n u e d  
i m p r o v e m e n t  i n  c u s t o m e r  s a t i s f a c t i o n .  

I t  h a s  b e e n  m o s t  g r a t i f y i n g  t o  o b s e r v e  y o u r  c o n f i d e n c e ,  
l e a d e r s h i p  a n d  c o m m a n d  o f  y o u r  d i r e c t i o n  a n d  s t r a t e g i e s .  T h e  
s u b s i d i a r y  t e a m s  a r e  s t r o n g e r  a n d  y o u  a r e  c o n s t a n t l y  " w i n n i n g "  
a g a i n s t  t h e  c o m p e t i t i o n  w i t h  t h e  a d d e d  b u r d e n  o f  a  s t r o n g  d o l l a r .  

W e  e n j o y  s t r o n g  f u n c t i o n s  w i t h  c o n g r u e n t  g o a l s  a n d  h i g h  c r o s s  
f u n c t i o n a l  c o l l a b o r a t i o n  a n d  t e a m  w o r k .  W e  h a v e  s o m e  o f  t h e  b e s t  
p r o d u c t s  w e ' v e  h a d  a v a i l a b l e  i n  o u r  h i s t o r y .  A s  w e  c o u p l e  t h a t  
w i t h  y o u r  o r g a n i z a t i o n ' s  s t r e n g t h s  I  l o o k  f o r w a r d  t o  y o u r  
c o n t i n u e d  s u c c e s s .  

I  ; j  m  p e r s o n a l l y  p r o u d  o f  y o u r  a c c o m p l i s h m e n t s  a n d  p r o g r e s s .  
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• W I N  H I N D L E  
J O H N  S I M S  

K E N  O L S E N  
J A C K  S M I T H  
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T O :  P A X T O N  S T A F F  

c c :  s e e  " C C "  D I S T R I B U T I O N  

S U B J E C T :  G I A  O R G A N I Z A T I O N S  

• • • R E S E N D I N G * * *  * * * C O R R E C T E D  C O P Y * * *  

CJS? 

I n t e r o f f i c e  

D A T E :  F R I  8  J U L  1 9 8 3  
F R O M :  J E R R Y  W I T M O R E  
D E P T :  G I A  
E X T :  2 8 8 - 6 5 4 2  
L O C / M A I L  S T O P :  A K O  1 - 1 / C 1 4  

M E S S A G E  I D :  5 2 0 5 3 7 1 0 9 5  

M e m o  

5 : 0 6  P M  E D T  

I  t h o u g h t  y o u  w o u l d  a l s o  f i n d  a  G I A  " W H O  I S  D O I N G  W H A T "  h e l p f u l ;  
I  h a v e  a t t a c h e d  t h e  f o l l o w i n g :  

1 .  A  s u m m a r y  o f  G I A  F i e l d  O p e r a t i o n s  O r g a n i z a t i o n .  

2 .  A  S u m m a r y  o f  R o b  K a t z '  M a r k e t i n g  O r g a n i z a t i o n .  

3 .  A  S u m m a r y  s h e e t  s h o w i n g  t h e  C o u n t r y  M a n a g e r ,  M a r k e t i n g  
M a n a g e r  a n d  S a l e s  M a n a g e r  f o r  e a c h  o f  o u r  f o u r  
G e o g r a p h i e s  .  



G I A  F I E L D  O P E R A T I O N S  
J e r r y  W i t m o r e ,  V i c e  P r e s i d e n t  

G I A  M A R K E T I N G  
R o b  K a t z ,  M a n a g e r  

G I A  S M A L L  S Y S T E M S  G R O U P  
A 1  H u e f n e r ,  M a n a g e r  

G I A  N E W  V E N T U R E S  
R o n  S p i n e k ,  M a n a g e r  

G I A  F I E L D  S E R V I C E  4  I B G  
B o b  L u x ,  M a n a g e r  

G I A  S O F T W A R E  S E R V I C E S  
K e n  B r o w n ,  M a n a g e r  

G I A  E D U C A T I O N  S E R V I C E S  
D o n  E l i a s ,  M a n a g e r  

G I A  F I N A N C E  4  A D M I N I S T R A T I O N  
V i n  M u l l a r k e y ,  M a n a g e r  

G I A  P E R S O N N E L  
P a u l  C h a m b e r s ,  M a n a g e r  

G I A  L E G A L  
K o n r a d  S t r e u l i ,  M a n a g e r  

G I A  M A N U F A C T U R I N G  
D i c k  B r a d l e y ,  M a n a g e r  

C A N A D A  
O p e n  

J A P A N  
E d  R e i l l y ,  M a n a g e r  

S P R  ( A U S T R A L I A / N E W  Z E A L A N D )  
F r a n k  W r o e ,  M a n a g e r  

C D R  ( C O U N T R Y  D E V E L O P M E N T  R E G I O N )  
B i l l  G l o v e r ,  M a n a g e r  



G I  A  M A R K E T I N G  O R G A N I Z A T I O N  
R o b  K a t z  

P R O D U C T  M A R K E T I N G  
P i e r r e  C h i h a  

B O S  P R O G R A M S  
O p e n  

M A R K E T I N G  C O M M U N I C A T I O N S  
G e r a r d  A n n e v e l d t  

M A R K E T I N G  D A T A  i  P L A N N I N G  
D e n i s e  B a t t a t  

P R O D U C T  F O R E C A S T I N G  
C l a y t o n  R i x  

S A L E S  T R A I N I N G  
O p e n  

I N T E R N A T I O N A L  A C C O U N T S  
R a y  L i n d s a y  



G E O G R A P H Y  S U M M A R Y  S H E E T  

C A N A D A  
S U B S I D I A R Y  M A N A G E R ,  O p e n  
S A L E S  M A N A G E R ,  O p e n  
M A R K E T I N G  M A N A G E R ,  O p e n  

3 A P A N  
S U B S I D I A R Y  M A N A G E R ,  E d  R e i l l y  
S A L E S  M A N A G E R ,  M .  W a t a n a b e - s a n  
M A R K E T I N G  M A N A G E R ,  K a n e k o - s a n  

S U B S I D I A R Y  M A N A G E R ,  F r a n k  W r o e  
S A L E S  M A N A G E R ,  D a v e  B a l l a n t i n e  
M A R K E T I N G  M A N A G E R ,  R i m  K e r i s  

S U B S I D I A R Y  M A N A G E R ,  B i l l  G l o v e r  
O P E R A T I O N S  M A N A G E R ,  D i c k  F i n n  
M A R K E T I N G  M A N A G E R ,  O p e n  
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I n t e r o f f i c e  

T O :  P A X T O N  S T A F F :  

c c :  s e e  " C C "  D I S T R I B U T I O N  

D A T E :  F R I  1  J U L  1 9 8 3  
F R O M :  J E R R Y  W I T M O R E  
D E P T :  G I A  
E X T :  2 8 8 - 6 5 4 2  
L O C / M A I L  S T O P :  A K O  1 - 1 / C 1 4  

M E S S A G E  I D :  5 2 0 4 6 6 1 7 0 0  

S U B J E C T :  G I A  O R G A N I Z A T I O N S  

I  t h o u g h t  y o u  w o u l d  a l s o  f i n d  a  G I A  " W H O  I S  D O I N G  W H A T "  h e l p f u l ;  
I  h a v e  a t t a c h e d  t h e  f o l l o w i n g :  

M e m o  

5 : 1 9  P M  E D T  

1  .  

2 .  

3  .  

A  s u m m a r y  o f  G I A  F i e l d  O p e r a t i o n s  O r g a n i z a t i o n .  

A  S u m m a r y  o f  R o b  K a t z '  M a r k e t i n g  O r g a n i z a t i o n .  

A  S u m m a r y  s h e e t  s h o w i n g  t h e  C o u n t r y  M a n a g e r ,  M a r k e t i n g  
M a n a g e r  a n d  S a l e s  M a n a g e r  f o r  e a c h  o f  o u r  f o u r  
G e o g r a p h i e s  .  



G I A  F I E L D  O P E R A T I O N S  
J e r r y  W i t m o r e ,  V i c e  P r e s i d e n t  

G I  A  M A R K E T I N G  
R o b  K a t z ,  M a n a g e r  

G I A  S M A L L  S Y S T E M S  G R O U P  
A 1  H u e f n e r ,  M a n a g e r  

G I A  N E W  V E N T U R E S  
R o n  S p i n e k ,  M a n a g e r  

G I A  F I E L D  S E R V I C E  4  I B G  
B o b  L u x ,  M a n a g e r  

G I A  S O F T W A R E  S E R V I C E S  
K e n  B r o w n ,  M a n a g e r  

G I A  E D U C A T I O N  S E R V I C E S  
D o n  E l i a s ,  M a n a g e r  

G I A  F I N A N C E  &  A D M I N I S T R A T I O N  
V i n  M u l l a r k e y ,  M a n a g e r  

G I A  P E R S O N N E L  
P a u l  C h a m b e r s ,  M a n a g e r  

C A N A D A  
O p e n  

J A P A N  
E d  R e i l l y ,  M a n a g e r  

S P R  ( A U S T R A L I A / N E W  Z E A L A N D )  
F r a n k  W r o e ,  M a n a g e r  

C D R  ( C O U N T R Y  D E V E L O P M E N T  R E G I O N )  
B i l l  G l o v e r ,  M a n a g e r  



G I A  M A R K E T I N G  O R G A N I Z A T I O N  
R o b  K a t z  

P R O D U C T  M A R K E T I N G  
P i e r r e  C h i h a  

B O S  P R O G R A M S  
O p e n  

M A R K E T I N G  C O M M U N I C A T I O N S  
G e r a r d  A n n e v e l d t  

M A R K E T I N G  D A T A  &  P L A N N I N G  
D e n i s e  B a t t a t  

P R O D U C T  F O R E C A S T I N G  
C l a y t o n  R i x  

S A L E S  T R A I N I N G  
O p e n  

I N T E R N A T I O N A L  A C C O U N T S  
R a y  L i n d s a y  

C A N A D A  
S U B S I D I A R Y  M A N A G E R ,  O p e n  
S A L E S  M A N A G E R ,  L e w  H e w i t t  
M A R K E T I N G  M A N A G E R ,  O p e n  

J A P A N  
S U B S I D I A R Y  M A N A G E R ,  E d  R e i l l y  
S A L E S  M A N A G E R ,  M .  W a t a n a b e - s a n  
M A R K E T I N G  M A N A G E R ,  K a n e k o - s a n  

S P R  
S U B S I D I A R Y  M A N A G E R ,  F r a n k  W r o e  
S A L E S  M A N A G E R ,  D a v e  B a l l a n t i n e  
M A R K E T I N G  M A N A G E R ,  R i m  K e r i s  

C D R  

S U B S I D I A R Y  M A N A G E R ,  B i l l  G l o v e r  
O P E R A T I O N S  M A N A G E R ,  D i c k  F i n n  
M A R K E T I N G  M A N A G E R ,  O p e n  

1 0 5 . 1 1 0  

« C C "  D I S T R I B U T I O N :  

r I A M C .  M K T G / S L S  S T R A T  C O M :  W G W  D I R  R P T  
W G W  S T A F F :  



***************** < * 
• D I G I T A L *  
* * 
***************** 

TO: Win Hindle 

INTEROFFICE MEMORANDUM 

COMPANY CONFIDENTIAL 

SUBJECT: ATTACHED LETTER 

DATE: June 15, 1981 
FROM: Bill Hanson 
DEPT: Systems Admin. 
EXT: 223-2238 
LOC/MAIL STOP: ML1/R14 

J W U C S 8 I  

To put things in perspective, we currently have 35 Continentals on relocation 
in Puerto Rico. This compares to a total DEC population of 3,000 people and a 
professional, management, supervisory population of 800 people. Both plants 
have had Puerto Rican Plant Managers and most of the senior management 
positions have had Puerto Rican Managers. 

The basic problem is that some Puerto Ricans feel they are qualified for 
certain jobs while Digital management feels that they are not ready. 

It is clear that Digital runs a far more complex manufacturing operation than 
practically anyone else on The Island. If we had been wiser and more 
experienced at the time, we probably would not have allowed our plants to be 
bigger than 500 people. Unfortunately by the time we understood that piece of 
the problem, we were at plant sizes of 1,000 to 2,000 people. A Materials 
Manager in a 500 person operation doesn't require the experience, talent or 
management ability that a person would require in a 2,000 person plant. 
Unfortunately, people on the way up don't always understand that. In this 
particular instance, Jose Cuevas was a person who felt he was ready for a 
bigger job when in fact he was having difficulty doing his current job. 

In more recent years, we have been taking more intelligent risks in promoting 
Puerto Rican Managers. Prior to this I am convinced that some of our 
prejudices and misunderstandings of the Puerto Rican culture resulted in not 
taking the risks we should have. Some recent examples of this risk taking are 
the appointments of Ivan Nazario as Plant Manager of San German and Sam Landol 
as Plant Manager of Aguadilla. 

Besides taking more intelligent risks, we are putting a more concerted effort 
into our management development and training programs. We recently hired Jim 
Bishop, a very senior manufacturing manager with 25 years of experience, to be 
the General Manager of Puerto Rico. His primary job is to be the on-site 
Island resource for the training and development of Senior Puerto Rican 
Managers. We have recently moved Jerry Cox, who was instrumental in 
developing the domestic, financial, management, training program, to Puerto 
Rico, as well as Les York who will be filling a similar role for the Personnel 
world. 

On the surface, this may appear that we are adding more fuel to the fire by 
sending more Continentals to Puerto Rico. The difference is that these 
Continentals are there with the primary responsibility of training and 
developing local managers. 

This is a very difficult problem, which we have compounded with the complexity 
and size of our operation. We do want to be able to staff ALL jobs with 
Nationals and we have a plan to make this happen. Unfortunately it is 
difficult to assess whether we are making this plan happen as fast as we can. 
This is the question we keep asking ourselves and is a subject we openly 
discuss with our Senior Puerto Rican Managers. I feel it will be a number of 
years before issues like these will be truly resolved. 

/kn 
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June 1 ,  1981 

Dear  Sir :  

Enclosed i s  copy of  an ar t ic le  wri t ten by an ex-Digi ta l  employee which have more 
than succeded with another  e lectronic  manufacturer  and which probably would have s tayed 
in  DEC i f  i t  were not  for  the reasons he expounded in  his  ar t ic le .  

I  agree that  this  ar t ic le  may be permeated with this  man's  personal ism and most  
l ikely animosi ty  toward the system that  displaced him but  we have not  only to  acquiesce 
but  worry about  the  fact  that  most  of  vhat  he descr ibed i s  nothing but  the t ruth.  

The i ssue of  t rust  in  the Puerto Rican worker  ( l ine and management  a l ike)  is  a t  
the  top of  the  pyramid of  the many misconcieved ideas  about  our  people 's  ta lents  and 
potent ia l .  This  same ideas  are  tha main reason for  the exodus of  pr ime personnel  
f rom DEC to  other  companies  within the industry or  to  other  industr ies .  

Power s t ruggle  among the var ious cont inentals  which are  sent  to  Puerto Rico i s  
a lso a mat ter  of  concern.  I t  i s  t rue and admissible  that  such a  s t ruggle  is  common 
to  any company the  s ize  of  Digi ta l  but  when such a  s t ruggle  interferes  with the 
local  people 's  roost  genuine in terest  of  performing a t  a  s tandard which is"  competi t ive 
v i th  the industry and the reason for  their  pr ide i t  is  t ime to  reconsider  the need 
for  such people .  

Most  of  the  electronics  manufacturers  doing business  in  Puerto Rico are  more than 
85% s taffed with local  ta lent .  The resul ts  have been more than anyone could expect  
( f igures  are  avai lable  at  government  agencies) .  

I  do not  bel ieve that  you should be remainded of  the  fact  that  with what  i t  takes  
to  br ing,  house and make happy a  cont inental  you could propably employ and t ra ined 
two maybe three top notch engineers  or  f inancial  project .  

We do not  have any qualms-  about  get t ing a l l  the  tecnological  expert ise  which 
most  of  the  cont inentals  br ing with them again i f  i t  were not  for  the  fact  that  Puerto 
Rico for  them i s  a  place were they can get  their  wings to  go back to  a  much bet ter  and 
vis ible  job.  
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Five years  from now we have proyected the P.R.  subsidiary to  have a  sales  volume 
around the $2.5 bi l l ion mark which is  almost  as  big as  the Corporat ion i s  now. 

^ r> x  t ruxy Deiieve chat  the  ruer to  Rico s i tuat ion should be s tudied more c losely 
because I  s t i l l  bel ieve i t  can be remediated.  

I  do not  wnat  this  le t ter  to  be construed as  an assaul t  on the  most  elementary 
ract  of  business  enterpr ise  which i s  that  you have to  keep "people"  of  your  t rust  
in  the power c i rc le  but  by the  same token that  t rust  should not  be a l l -exclusive 
.  ecause t ime nave proven that  precisely those "people"  are  a t  the  root  of  may of  
Digi ta l ' s  i l l s .  

Sir ,  1  wil l  not  take any more of  your  valuable  t ime but  X s incerely 7  hope that  
this  mat ter  be scrut inized to  determined i ts  degree of  accuracy for  the benefi t  not  
only of  the  Corporat ion but  a lso for  the benefi t  of  so many good,  earnest  proud,  and 
hard working people .  

Ex-Treasury Manager  
DEC de Puerto Rico 

XC: Albert  Bertocchi  
Dick Bradly 
George Chamberlain I I I  
Bi l l  Hanson 
Wind Hindle  
Don Infante  
Jack Smith 
Bi l l  Thompson 
John Sims 
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By HARKY L. HUDMAX 
STAR Ba»vtss Ldii«r 

Nicholas Ramos u so obses
sed with efficiency ana produc
tivity, it has rubbed off on his 

123 executives and employees 
at Quantel in Juncos and 
should be embarrassing to the 
home office. 

He is able to land his small 
com;,-.da il Hazard. Cs!'f 

about 12 percent cheaper than 
his bosses can manufacture 
them there. 

Ramos claims a well-trained 
Pner: V..2:. '•' rrer r.r vers 
the pant; f: cn> worker any
where. aciutLng tne Japanese. 
He has a caseload of figures to 
prove it and his personnel 
manager. Ramon 0. Del Toro. 
confirms each one from his 
own productivity studies. 

"We are running about 30 
points better than the stateside 

i r*/-v r 
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pian: in efficiency and produc
tivity in general." he boasted 
in a STAR interview. 

•Puerto Rico efficiency, by 
our standards, is 96 percent for 
the month, with 73 percent 
productivity. But compared to 
Hayward. we have 105 percent 
productivity, or 32 points 
favorable, and our efficiency is 
r«-t»rh htrher.** 

The bushy-bearded, slightly 
rotund, r.on-stop plant manager 
spounts the ultimate in fine-
grain factory management 
technic vies that bespeak the 
human ergir.ec.-uig and busi
ness administration he nas ar>-
sorbed in three colleges — 
University of Puerto Rico. 
World University and Cornell 
— and 21 related correspon
dence and other courses. 

Last October, he said com
parative efficiency in the plant 
was 157 percent and producnv-
ity 115 percent, "almost 50 
percent better than the 
California plant." 

However, he admits most 
plants on the mainland are not 
so finely focused as his. and 
California employees are not 
gaited to repetitive assembly 
line jobs — 'they're more the 
creative types." As for effi
ciency and productivity, they 
frequently are cut down be
cause of peripheral functions, 
such as research and develop
ment. sales and marketing, 
and administration. 

But let's explain this preoc
cupation with efficiency and 
productivity. 

"Efficiency is a labor meas
urement." Ramos explained. 
"The measure is the 
employee's ability to do his job 
quickly and well." 

"Productivity is a manage
ment measure. Not many peo
ple seem to understand this. It 
is not a labor measurement. It 
takes into account the 
supervisor's or management's 
use of resources available to 
him. — -

"An employee may be 100 
percent efficient, or even more, 
depending upon the baseline. 
But bis productivity can go 
down to 50 percent, or even 
zero, "if management fouls up 
and does not keep bis machine 
well maintained, or keep him 
supplied with materials, or 
clear away his completed 
parts, or provide him with 
adequate lighting, and keep 
him satisfied and preferably 
happy 

There is little reason to be
lieve there is an unhappy soul 

: at the Quantel plant Founded 
only in 1978. the factory out-

j grew itself in two years and 
moved late last year across 
the street to a building more 
than double the size of the 
original. The reception room 
alone is unlike that of any 
other similar plant in the is
land. It certainly is not like 
anything in the Juncos area. 
Finished ;n varnished natural 
wood in monumental scale, it 
has a huge sweeepmg desk for 
the receptionist, deep, overstuf
fed chairs and sofa, with mod
ern iamps and tables for vis
itors. 

Reception is a signal for 
what is inside — an attractice 
administration floor with wall-
to-wall carpeting, new. modern 

furniture and comforts: ? 0.'- • 
iices for Ramos 3nd the i.icuer 
executives una departments. 

Even the assebly lines have 
"wall-to-wall", so to speax. 
Where the operators fit compo
nents. for the length of the 
lines, they have attractive 
foot-saving carpet, even ihougn 
most of them work sitting on 
stools most of the ume. 

Ramos equates cieauliuess 
and orderliness with efficiency, 
and Quantel has it — plus. In
cidentally complete computers 
are built in the nearly entirely 
integrated plant. 

It is in this area that Ramos 
waxes most eloquently on the 
capacity of Puerto Rican 
workers. 

"We're probably one of the 
most integrated plants in 
Puerto Rico, in terms of func-
Uoo." he insists. We do every
thing. from materials planning 
— we negotiated'schedules, we 
don't receive schedules from 
the home office. 

"We negotiate them in rela
tion to capacity, availability of 
materials, and what have you. 
Then we plan a materials mas
ter schedule, then a material 
plan around that. 

"Then , we purchase the mat
erials. as much as possible in 
Puerto Rico. Also, we perform 
the incoming inspection. Right 
now. 75 percent of our pro
curement is locaL By the end 
of this year. 95 percent 0i it 
will be from island sources." 

"We believe we are as pro
ductive as tbe Japanese in 
terms of product." he stressed 
"I am a great believer that 
the Puerto Rican worker is 
among the best, if not the best, 
in the world. They have a lot. 
of features that are good in the 
stales, and a lot that are good 
in Japan and elsewhere. 

"Of course, there are some 
negative factors. But look at 
absenteeism. It is lower here. 
Turnover is -

"One of Puerto Rico's 
strongest features in manufac
turing is manufacturing techni
ques. I would say Puerto Rico 
is outstanding, and probably 
more so than Japan. For ex
ample. if you look at Mat
sushita in Caguas' — their effi
ciency is higher than it is in 
Japan. I'll wager." 
"We have had people injecting 
techniques into Puerto Rico 
over the past 30 years. Thus, 
we have had 30 years or more 
of solid manufacturing experi
ence. 

Ramos" experience is not li
mited to QuanteL He was for 
three years with Digital 
Equipment Corp. in its plants 
in San German and Aguadilla. 
In those three years he rose 
from manufacturing to general 
manager. Previously, in re
verse order, be was with Fac
tor Inc.. in Carolina, a 
casegoods manufacturing plant. 
Orbit Office Furniture Division. 
Hato Rey. and International 
Development Corn.. Rio Pied-
ras. at the time the third 
largest construction company 
»n Puerto Rico, all in manager
ial status. 

Where Ramos draws a line 
— a broad, forbidding line — 
is in the import of continental 
supervisors into local factories. 
In his experience it is a disas-

_ -a I-

ter. 
"A lot of things have im

proved for the working envi
ronment." he commented. 
"Jobs are broken down into a 
belter manner. They're more 
interesting. Also. I believe -he 
average ievel of education has 
improved. People understand a 
little b*»r*er whv -
UUi.i'5 

"Of course, management abo 
has improved in passing the 
message to the employee 'hat 
•*C3- .t IS ... - ' . • 

*Wf . - t p-y v . 
tir^ were . 

"As to Continental imports. I 
had snout 25 manager at Digi
tal. Twenty of them were con
tinentals. I had more problems 
with them than you could 
shake a finger at. 

"Their wives hated it be
cause they claimed they were 
stanng at the walls all day. 
This was in Aguadilla. which 
was even worse. Among the 
guys — nobody was good 
enough, and all that baloney. 
When their three years were 
up. they'd walk out. leaving a 
vacuum. They said there was 
nobody good enough to train. 

"I said to hell with this. I 
slopped it. 'You don't know 
who he is? (a Puerto Rican 
management prospect) Well, I 

, M ^ • 
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"! believe it is a ma::er of, 
vested interest A man nas 
more excuses when he comes 
down from the States, that, he 
would if he were a local per 
son. 

"I believe that for maa> 
more years than people oe 
!j,v. 

nas been here But the low 
level of trust ar.d the prop 
aganda issue have beer, so ex
cessive. that they hare hur 
•'»- '•'- vr :«ca. man* 

1 '-••ere is a change. If 
you r.ave a man -who has three 
times the interest in his job. 
he sooner or later wiD make it 
I don t know how. but he wiD." , 
Ramos said he is dead set1 

against using temporary im
ports. .As to Quantel. he said | 
he has not brought one single 
Continental. His decision obvi
ously is not political, expres
sing national pride, or does it 
come from a warped sense of 
duty. He bases it entirely 00 
cold, hard industrial psychol
ogy and production facts. As 
we said. Ramos is obsessed, it 
seems with efficiency and pro
ductivity. 

That obsession expresses it
self in another vein J- that of 
the assembly line, versus the 

• V . * •" 
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Henry Rodriguez applies finishing touches fo a completed 
mini-computer at the end ol Quantel's assembly lint. j 
(STAR photo by Jose Garcia) 

do • and I beUeve he's good allegedly new concept ol the i 
enough and I'll place him'. work center. The latter evolved I 

'.All of a sudden my produc- from Sweden s Volvo plant.! 
tivity started to go up radi- wfiere a man at any given sta-i 
cally. Efficiency improved, tion of car assembly, would 
Problems started to diminish, assemble an entire section of 
The more of those people I the car. For instance he would 
could ship out. the better off I install all of the windshield and 
was. I'm not talking about men window glass instead of just 
m supervisory levels. I'm talk- one pane on one side, as others1 

ing about .management - were assigned equivalent, re-
140.000 a year managers. petitive but simple JODS. 
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ern maustnai culture. it :s 
stuff We cab -hat. or 

rc line. ur ir.e.nan.ced line, 
h station along tr.fr hne 

another part of an as-
bly. 
>V'e made a study 
to linclusively that the 
was about 10 percent more 
lent and quality was about 
percent better than with 
w-^lr renter concept Inci-

' . o also iound the 
••Mer inefficient, 

.-.at happens m the worker 
ronment is that he or she 

n"st memorize a broader 
pectrum. Let's sav a module 
»» *0 pans. The ™4er 
nust memorize each one and 
J place. Any time you change 
lie product, the worker must 
tiemorize all over. 

It is a matter of repetitive-
less. If you can repeat an op-

_ 22y c~c 
^lere is n° major problem. 
Jou can change operators 
quickly. 

"When you have a stabie. 
-::h 1 ' ••••-::. th«;: yr_ 
--- •••> '• -ts for a 
»or:-: staLor. flaw But with the 

work center, you cannot do 
thai It is only ;0r a medium 

or low volume operation." 
In the same vein. Ramos 

said newfangled machines that 
automate everything are not 
always cost effective. He in
sisted most productivity in
creases today are caused by 
capita! invest™4*"* *>»,• *Kero 
are pitfalls to their success. 

For instance, he said, why 
purchase a $200,000 automatic 
insertion machine for building 
"".oduies. as • r.-.inst a -emi-
ru to mane InstaiiLion. i: 
maintenance and employment 

tor tne larger machine is coir._ 
to outweigh the income cer;\-"-
from the product? 

With the expensive machine, 
you are apt to find that it re
quires a couple of high -crajt 
technicians or mechanics *. < 
keep it running, a programmer 
to feed the inform atior. n needs 
to do the jcr. _rd 
upgrading of :ne operator uho 
*'iU require higher skills ro . 
perform the work?" 

Besides, he said, the social 
impact of the »orkinn mar. or 

'woman, can :.-e of inestimable 
value. 
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INTEROFFICE MEMORANDUM 

T0: Ken Olsen 
Operations Committee 
Vice Presidents 
Key Managers 

DATE: 7 March 1980 
FROM: Ted Johnson 
DEPT: Sales and International 
EXT: 223-5942 
LOC/MAIL STOP: PK3-2/A55 

SUBJECT: JERRY WITMORE 

I am pleased to announce that Jerry Witmore will become Manager of the General 
International Area (GIA), effective April 1, 1980. 

Jerry brings a wealth of successful Digital experience to his new position. 
Shortly after joining DEC in 1969 as a Senior Sales Representative, he was 
named District Sales Manager for Northern California. He came to Maynard 18 
months later as Corporate Sales Training Manager and played a major role in 
the reorganization and strengthening of that function. He returned to the 
Field two years later as District Sales Manager in Waltham and since 1976 has 
served as Product Line Manager for Education Products (EPG) and, more 
recently, as Group Manager for Education Computer Systems (ECS) which has been 
a major contributor to GIA's business over the past few years. 

We are delighted to have Jerry in this important position and are very 
enthusiastic about the contributions we know he will make to the continuation 
of GIA's impressive growth record. Please join me in wishing him success in 
his new assignment. 
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T O :  O p e r a t i o n s  C o m m i t t e e  D A T E :  6  J u n e  1 9 7 9  

F M C  F R O M :  G I A  M a n a g e m e n t  C o m m i t t e e  
G I A M C  D E P T :  G e n e r a l  I n t e r n a t i o n a l  A r e a  
I M D D M C  E X T :  2 % 6 - 2 3 l » 5  

A 1  M u l l  i n  L O C / M A I L  S T O P :  A K - N a g o g  S q u a r e  
D i c k  B e r u b e  

S U B  J :  P L A N  F O R  T H E  T R A N S F E R  O F  D E C  F I E L D  S E R V I C E  R E S P O N S I B I L I T I E S  I N  I R A N  

I N T R O D U C T I O N  A N D  S U M M A R Y  

W e  a r e  i n  t h e  p r o c e s s  o f  f i n a l i z i n g  a n  a g r e e m e n t  w i t h  I r a n  D i g i t a l  
C o m p u t e r s  ( I D C ) ,  D E C ' s  S a l e s  R e p r e s e n t a t i v e  i n  I r a n ,  t o  t r a n s f e r  t h e  
c u r r e n t  F i e l d  S e r v i c e  r e s p o n s i b i l i t i e s  f r o m  D E C ' s  B r a n c h  O f f i c e  t o  
I D C ,  m a k i n g  I D C  a  S a l e s / S e r v i c e  R e p r e s e n t a t i v e .  W e  b e l i e v e  t h e  c u r 
r e n t  p o l i t i c a l  c l i m a t e  w i l l  c o n t i n u e  f o r  t h e  f o r e s e e a b l e  f u t u r e ,  p r e 
s e n t i n g  f o r m i d a b l e  p r o b l e m s  f o r  f o r e i g n  c o m p a n i e s  a n d  i t s '  e m p l o y e e s .  
G I A  i s  r e q u e s t i n g  a p p r o v a l  o f  t h e  t r a n s f e r .  

T h i s  p a p e r  f u r t h e r  d e t a i l s  t h e  s t e p - b y - s t e p  p r o c e s s  f o r  t h e  t r a n s f e r  
o f  r e s p o n s i b i l i t i e s  i n c l u d i n g  l e g a l ,  p e r s o n n e l ,  f i n a n c e  a n d  c u s t o m e r  
i s s u e s .  

B A C K G R O U N D  

D E C  f i r s t  e s t a b l i s h e d  i t s '  p r e s e n c e  i n  I r a n  i n  1 9 7 5 .  I r a n ' s  o i l  b o o m  
e c o n o m y ,  c o u p l e d  w i t h  t h e  S h a h ' s  a g g r e s s i v e  m o d e r n i z a t i o n  p l a n s ,  
c r e a t e d  w h a t  a p p e a r e d  t o  b e  a  l a r g e  m a r k e t  f o r  m i n i  c o m p u t e r s .  G i v e n  
t h e  m a r k e t  p o t e n t i a l ,  w e  w o u l d  h a v e  l i k e d  t o  o p e n  a  f u l l  S a l e s / S o f t w a r e /  
F i e l d  S e r v i c e  S u b s i d i a r y .  U n f o r t u n a t e l y ,  I r a n ' s  f o r e i g n  i n v e s t m e n t  l a w s  
p r o h i b i t e d  u s  f r o m  s e l l i n g  t h r o u g h  a  w h o l l y  o w n e d  s u b s i d i a r y .  U n d e r  t h e  
l a w s  w e ,  h o w e v e r ,  w e r e  p e r m i t t e d  t o  p r o v i d e  s e r v i c e  t h r o u g h  a  w h o l l y  
o w n e d  e n t i t y .  O u r  d e c i s i o n ,  t h e r e f o r e ,  w a s  t o  s e l l  t h r o u g h  a n  A g e n t  a n d  
p r o v i d e  F i e l d  S e r v i c e  d i r e c t l y  v i a  a  D E C  B r a n c h  O f f i c e .  A l t h o u g h  t h e  
s e c o n d  m o s t  d e s i r a b l e  a l t e r n a t i v e ,  w e  f e l t  t h i s  w o u l d  a l l o w  t h e  S a l e s  
A g e n t  t o  f o c u s  o n  m a r k e t i n g  a n d  m i n i m i z e  h i s  s t a r t u p  i n v e s t m e n t s .  

T h e  D E C / I D C  r e l a t i o n s h i p  c o n t i n u e d  t o  m a t u r e  a n d  i m p r o v e  u p  t o  t h e  t i m e  
o f  c i v i l  u n r e s t  i n  t h e  f a l l  o f  ' 7 9 .  T h e  b u s i n e s s  o u t l o o k  f o r  t h e  r e 
m a i n d e r  o f  F Y 7 9  a n d  F Y 8 0  h a d  b e e n  e x t r e m e l y  p o s i t i v e  w i t h  e x p a n s i o n  p l a n s  
u n d e r  w a y  t o  p u r s u e  n e w  b u s i n e s s  i n  t h e  o i l  r e f i n i n g  d i s t r i c t  o f  A b a d a j a n  
a n d  t h e  s l a t e d  i n s t a l l a t i o n  o f  t w o  D E C  2 0  S y s t e m s  i n  T e h r a n .  
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Our personnel  status at  the beginning of  the civi l  unrest  was s ix 
people,  four Iranian Engineers,  one Ex-patriot  Manager (Ashok Shah) 
and an Iranian Secretary.  One of  the Iranian Engineers was par
t icipating In extended DECsystem 20 training in the U.S.  when the 
unrest  began. Our f irst  priority was to protect  our employees and 
the company assets;  details  were communicated to you in earlier memos.  
We proceeded to evacuate our Ex-patriot  Manager and his  family in 
December and would not al low any ex-patriots  to enter Iran.  We then 
appointed one of  the Iranian Engineers as the temporary group leader 
and proceeded to manage Iran on a day-to-day basis  from our Acton 
Headquarters.  Prior to the actual  revolution in February,  communi
cations with Iran were quite good and we spoke several  t imes per week 
by phone with our people.  The demonstrations and riots ,  naturally 
slowed most business activity to a standsti l l .  Our engineers,  when 
c o n d i t i o n s  w e r e  s a f e ,  t o o k  s o m e  s e r v i c e  c a l l s .  O u r  a c c o u n t a n t s  ( C  6  L ) ,  
continued paying our employees and our bi l ls .  In January,  when the 
future looked bleak,  our secretary resigned and left  the country.  During 
the chaos in February,  communications were completely cut off .  We were 
about three weeks late with January's payroll .  

When the revolution subsided,  we concluded that DEC could no longer do 
business directly in Iran.  Our previous thinking had been,  things 
wouldn't  get  as bad and worst  case,  we could recruit  a local  manager 
and continue operations as some reduced level .  It  is  now quite apparent 
that:  

1.  The overall  business s ituation wil l  be depressed for some t ime 
to come. 

2.  Polit ical  instabil ity wil l  continue.  

3.  Anti-foreigner sentiment wil l  continue.  

It  remains unsafe for any Westerners to travel  to Iran.  

5.  DEC Field Service cannot continue to operate in i ts  current mode 
without a full  t ime manager and the abil ity to freely move manage
ment and support people in and out of  the country.  

For these reasons,  we have decided to transfer our service responsibil i t ies  
to IDC. A transfer wil l  permit IDC to manage the service operat ion locally,  
preserve some hope of  continued sales activit ies  and provide an adequate 
level  of  service to our customer base.  



P l a n  F o r  T h e . .  .  
J u n e  6 ,  1 9 7 9  
P a g e  3  

THE PLAN 

O u r  b a s i c  p l a n  i s  t o  r e a c h  a g r e e m e n t  w i t h  I D C .  T h e  b a s i c  t e r m s  a r e :  

.  D E C  a s s e t s  a n d  s p a r e  p a r t s  t o  b e  s o l d  t o  I D C .  S o m e  
c a s h  u p  f r o n t  a n d  t h e  r e m a i n d e r  i n  f o u r  e q u a l  p a y m e n t s .  

.  T r a n s f e r  o f  e x i s t i n g  p e r s o n n e l  t o  I D C .  

.  T r a n s f e r  o f  S e r v i c e  C o n t r a c t s  t o  I D C .  

R e c o n c i l i a t i o n  o f  m o n e y  c u r r e n t l y  o w e d  t o  D E C  b y  I D C .  

.  S i g n i n g  o f  a  S e r v i c e  R e p r e s e n t a t i v e s  C o n t r a c t .  

I m m e d i a t e l y  f o l l o w i n g  a g r e e m e n t  o n  t h e s e  i s s u e s ,  t h e  n e c e s s a r y  c o n 
t r a c t s  w i l l  b e  s i g n e d  a n d  a n n o u n c e m e n t s  w i l l  b e  m a d e .  W e  a r e  t a r g e t i n g  
t o  h a v e  t h i s  r e s o l v e d  b y  J u n e  1 5 t h .  

O u r  e m p l o y e e s  i n  I r a n  h a v e  b e e n  n o t i f i e d  o f  o u r  i n t e n t i o n s  a n d  a r e  i n  f u l l  
a g r e e m e n t  a n d  a c c e p t  o u r  p o s i t i o n .  W e  h a v e  m a d e  i t  v e r y  c l e a r  t o  o u r  e m p l o y e e s  
t h a t  w e  s i n c e r e l y  a p p r e c i a t e  t h e i r  e f f o r t s  o v e r  t h e  p a s t  s e v e r a l  m o n t h s  a n d  
h a v e  e v e r y  i n t e n t i o n  t o  t r y  t o  i n s u r e  t h e i r  f u t u r e  e m p l o y m e n t  w i t h  I D C .  W e  
h a v e  a g r e e d  i n t e r n a l l y  t o  p r o v i d e  t h r e e  m o n t h s  s e v e r e n c e  p a y  t o  o u r  e n g i 
n e e r s  a t  t h e  t i m e  t h e  r e s p o n s i b i l i t i e s  a r e  t r a n s f e r r e d .  T h e  t h r e e  m o n t h  
s e v e r a n c e  p a y  w i l l  f u l l y  c o v e r  o u r  l i a b i l i t y  u n d e r  I r a n i a n  L a b o r  L a w  p r o 
t e c t i n g  D E C  f r o m  a n y  f u t u r e  s u i t s .  

T h e  e n g i n e e r  w h o  w a s  u n d e r g o i n g  t r a i n i n g  i n  t h e  U . S .  w a s  p e r m i t t e d  t o  a n d  
h a s  s i n c e  s e c u r e d  e m p l o y m e n t  w i t h  D E C  i n  t h e  U . S .  a s  a n  L C G  S u p p o r t  E n g i 
n e e r .  T h e  E x - p a t r i o t  M a n a g e r  h a s  b e e n  t r a n s f e r r e d  t o  D E C  F i e l d  S e r v i c e  
( M a n h a t t a n  B r a n c h  O f f i c e ) .  

W e  a r e  w o r k i n g  w i t h  C o r p o r a t e  S e c u r i t y  ( D i c k  K r u g e r )  t o  a r r a n g e  f o r  t h e  
r e m o v a l  o f  a l l  c o m p a n y  c o n f i d e n t i a l  m a t e r i a l  f r o m  t h e  I r a n  O f f i c e ,  w i t h  t h e  
L e g a l  D e p a r t m e n t  t o  d r a f t  t h e  n e c e s s a r y  a g r e e m e n t s  a n d  w i t h  F i n a n c e  t o  
c o v e r  a l l  f i n a n c i a l  a s p e c t s  o f  t h e  t r a n s f e r .  W e  w i l l  m a i n t a i n  o u r  l e g a l  
e n t i t y  i n  a  d o r m a n t  s t a t e  f o r  t h e  f o r e s e e a b l e  f u t u r e .  

I f  t h e r e  a r e  a n y  c o n c e r n s  o r  q u e s t i o n s  r e g a r d i n g  t h e  t r a n s f e r ,  p l e a s e  l e t  
u s  k n o w  a s  s o o n  a s  p o s s i b l e .  W e  e x p e c t  t o  p r o c e e d  w i t h  t h e s e  a g r e e m e n t s  
e x p e d i e n t l y  w i t h  f i n a l  s i g n i n g  o n  o r  b e f o r e  J u n e  1 5 t h .  
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CJ/9 
g i t  a  I  INTEROFFICE MEMORANDUM 

BM: 52/78 

TO: Win Hindle DATE: 30 AUG 78 
FROM: Bruce McHale 
DEPT: GIA Training 
EXT: 266 
LOC/MAIL STOP: AK/G10 

SUB J: GIA COUNTRIES 

During our discussion on Tuesday, 29 August, you 
inquired about where (outside of North America and 
Europe) Digital was conducting business. 

(1) In what countries do we have equipment 
installed? (Sold through an indirect manner 
or however) 

( 2 )  I n  w h a t  c o u n t r i e s  d o  w e  h a v e  p e r s o n n e l  
employed? (One or more employees) 

Attached is a list of countries which fall within the 
jurisdiction of GIA. The "E" indicates that equipment 
is installed in the country. The "P" indicates that 
we have personnel employed in that country. 

/vr 



GIA COUNTRIES 

* * * * * * * * * *  * * * * * * * * * *  * * * * * * * * * *  * * * * * * * * * *  * * * * * * * * * *  * * * * * * * * * *  * * * * * * * * * *  

COUNTRY DISTRICT EQUIPMENT PERSONNEL 

AFGHANISTAN 
ANGOLA 
ARGENTINA 
AUSTRALIA 

BAHAMAS 
BANGLADESH 
BARBADOS 
BERMUDA 
BELIZE 
BOLIVIA 
BOTSWANA 
BRAZIL 
BURMA 
BURUNDI 

CAMBODIA 
CAMEROON 
CENTRAL AFRICAN REPUBLIC 
CEYLON (SRI LANKA) 
CHAD 
CHILE 
COLOMBIA 
COSTA RICA 
CUBA 

DAHOMEY 
DOMINICAN REPUBLIC 

EAST NEW GUINEA 
ECUADOR 
EL SALVADOR 
EQUATORIAL GUINEA 
ETHIOPIA 

FRENCH GUIANA 
FRENCH SOMALILAND 
FRENCH WEST INDIES 

GABON 
GAMBIA 
GHANA 
GUATEMALA 

GUINIA-BISSAU 
GUYANA 

HAITI 
HONDURAS 
HONG KONG 

E 
E 

P 
P 

E 

E 

P 

P 

E 
E 
E 

j ****#*## ********** ********** ********** ********** ********** ********** 
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COUNTRY 

INDIA 
INDONESIA 
IRAN 
IUQRY COAST 

JAMAICA 
JAPAN 

KENYA 

LAOS 
LEEWARH ISLANDS 
LESOTHO 
LIBERIA 

MALAGASY REPUBLIC 
MALAYSIA 
MALAWI 
MALI 
MURITANIA 
MEXICO 
MONGOLIA 
MOZAMBIQUE 

NAMIBIA (SOUTHWEST AFRICA) 
NATAL 
NEPAL 
NETHERLANDS ANTILLES 
NEW ZEALAND 
NICARAGUA 
NIGER 
NIGERIA 
NORTH KOREA 
NORTH VIETNAM 

PAKISTAN 
PANAMA 
PARAGUAY 
PEOPLE'S REPUBLIC OF CHINA 
PERU 
PHILIPPINES 
PUERTO RICO 

REPUBLIC OF SOUTH AFRICA 
REPUBLIC OF THE CONGO 
RHODESIA 
RWANDA 

DISTRICT EQUIPMENT PERSONNEL 

E P 
E 
E P 

E 
E 

E 
E 

E 
E 

E 
E 
E 
E 

********** ********** ********** ********** ********** ********** ********** 
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C O U N T R Y  D I S T R I C T  E Q U I P M E N T  P E R S O N N E L  

S E N E G A L  
S I E R R A  L E O N E  
S I N G A P O R E  
S O M A L I A  
S O U T H  K O R E A  
S O U T H  V I E T N A M  
S P A N I S H  S A H A R A  
S U D A N  
S U R I N A M  
S W A Z I L A N D  

T A I W A N  
T A N Z A N I A  
T H A I L A N D  
T O G O  
T R I N I D A D  A N D  T O B A G O  

U G A N D A  
U P P E R  V O L T A  
U R U G U A Y  
U  S  V I R G I N  I S L A N D S  

V E N E Z U E L A  

W I N D W A R D  I S L A N D S  

Z A I R E  
Z A M B I A  

E 

E 

E  

E 

E 

E 
E 

LEGEND 
1  =  I M D D  ( I N T E R N A T I O N A L  M A R K E T  D E V E L O P M E N T  D I S T R I C T )  .  
2  =  S O R  ( S U B S I D A R Y  O P E R A T I O N S  R E G I O N )  
3  =  S P R  ( S O U T H  P A C I F I C  R E G I O N )  

E  =  E Q U I P M E N T  I N  P L A C E  

p  =  P E R S O N N E L  E M P L O Y E D  

********** ********** ********** ********** ********** ********** ********** 
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INTEROFFICE MEMORANDUM 

TO: Operat ions Committee DATE: 21 December 82 
FROM: Jerry Witmore 
DEPT: GIA Area Manag 
EXT: 288-6542 
LOC/MAIL STOP: AKO 1-1/C12 

SUBJECT: GIA TRANSITION 

Enclosed is  the GIA Transi t ion Plan as  discussed at  the 
Operat ions Committee on December 20,  1982.  

Continued operat ions support  from the Product  Groups wil l  be 
required over the next  s ix (6)  months.  I  wil l  continue to work,  
with GIA Product  Line Managers,  the detai led t ransi t ion issues.  

Thanks for  your support .  

Regards,  
Jerry 

Enclosure 
JW:kb 
18.20  



G I A  T R A N S I T I O N  P R O P O S A L  

OBJECTIVES 

I DEFINE NEW DEC AS IT APPLIES TO GIA COUNTRIES 

II DEFINE WORK SPACE (E.G., OPERATIONS, MARKETING) 

I I I  I D E N T I F Y  R I S K S ,  C O N C E R N S ,  I S S U E S  

(WITH ASSOCIATED RECOMMENDATIONS) 

IV PROPOSE TRANSITION (WHAT, WHEN, WHY) 

SI-28 



NEW DEC DEFINED 

OVERVIEW 

A. SUBSIDIARY TAKES HW BUSINESS RESPONSIBILITY 

- PROPOSES BUSINESS PLANS 

- SELECTS PRODUCT, MARKET, APPLICATION, CHANNEL AND 

GEOGRAPHIC PORTFOLIO 

- PROPOSES COMPETITIVE LIST PRICES FOR PRODUCTS 

- MANAGES ALLOWANCES CONSISTENT WITH PLAN 

- MANAGES ACCOUNTS RECEIVABLE, INVENTORY AND REVENUE AGAINST PLAN 

- MANAGES CONTRACT T&C'S 

- FORECASTS PRODUCT/CAPACITY REQUIREMENTS 

B- SUBSIDIARY MANAGER MEASURED ON SALES AND HW BUSINESS PERFORMANCE 

AGAINST PLAN. 

C. SERVICE RESPONSIBILITES DO NOT CHANGE-

D. SUBSIDIARY MANAGER HOST RESPONSIBILITY DOES NOT CHANGE-

E- SUBSIDIARY TAKES STRATEGIC DIRECTION FROM A/I/C AND BASE PRODUCT 

MARKETING GROUPS-

Sl-29 



WORK S P A C E  

T A B L E  3  

R E S P O N S I B I L I T Y  B Y  A C T I V I T Y  

A C T I V I T Y :  B u s i n e s s  M a n a g e m e n t  

O R G A N I Z A T I O N  R E S P O N S I B I L I T Y  

M a  r  k e  t / P r o d  u c t  
L i n e s  

P r o v i d e s  g l o b a l  a n d  l o n g  r a n g e  e x p e r t i s e  i n  
v e r t i c a l  m a r k e t s .  

R e c o m m e n d s  m a r k e t  o p p o r t u n i t i e s  a n d  
p r o g r a m s ;  p r o v i d e s  t o o l s  a n d  p r o d u c t s  
a p p r o p r i a t e  t o  m a r k e t .  

A r e a  C o n s u l t ,  h e l p ,  t e a c h  s u b s i d i a r y .  

M a n a g e m e n t  r e v i e w  o f  p l a n ,  r e s u l t s ,  
c o n s i s t e n c y  w i t h  c o r p o r a t e .  

Subs i d i ary  P u l l  bus ines s  r e spons ib i l i t y  for  bus ines s  
p l a n s  ( i n v e s t m e n t  d e c i s i o n s ,  d e f i n i n g  
b u s i n e s s  t r a d e - o f f s ,  f o r e c a s t i n g  p r o d u c t ,  
s u p p o r t ,  p r i c i n g ,  i n v e n t o r y ) .  

R e s p o n s i b l e  f o r  l o c a l  r e g u l a t i o n s ,  b u s i n e s s  
p r a c t i c e s  .  



WORK  SPACE 

TA BL E  B  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  S t r a t e g i c  P l a n n i n g  

O R G A N I Z A T I O N  R E S P O N S I B I L I T Y  

C o r p o r a t e  S t r a t e g i c  p l a n n i n g  p r o c e s s .  

M a j o r  c o r p o r a t e  s t r a t e g i e s  a n d / o r  i s s u e s  

M a r k e t / P r o d u c t  
L i n e s  

I d e n t i f y  m a r k e t  o p p o r t u n i t i e s .  

D e v e l o p  s t r a t e g i c  m a r k e t  p l a n s  

M a y  a c t  a s  s t r a t e g i c  i n v e s t m e n t  c e n t r e s  f o r  
s t a r t u p .  

A r e a  S u b s i d i a r y  l i n k  t o  o p e r a t i o n s  c o m m i t t e e  v i a  
p r o c e s s  a n d  m a n a g e m e n t .  

P o r t f o l i o  m a n a g e m e n t  
o p p o r t u n i t i e s ,  m a r k e t s )  .  

( i n v e s t m e n t s ,  

S u b s i d i a r y  D e v e l o p s  c o u n t r y  p l a n n i n g  p r o c e s s ,  w h i c h  
i n c l u d e s  c r o s s - f u n c t i o n a l  f o c u s .  

A d d r e s s  l o c a l  t e c h n o l o g y  t r e n d s ,  b u s i n e s s  
p o r t f o l i o  m a n a g m e n t .  

V o i c e s  n e e d s  t o  c o r p o r a t e / a r e a  r e l a t i n g  t o  
s t r a t e g i c  i s s u e s .  



WORK SPACE 

T A 3 L S  3  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  P r o d u c t  R e q u i r e m e n t s  

ORGANIZATION R E S P O N S I B I L I T Y  

Ma r ke t/Prod uct 
L i  n o  

D e f i n e s  g l o b a l  m a r k e t  r e q u i r e m e n t s  i n  t h e i r  
s p e c i f i c  m a r k e t  s p a c e .  

P r o d u c e  s p e c i f i c  r e q u i r e m e n t s  ( D E C  
S t a n d a r d s )  .  

D e f i n e s  c r o s s - p r o d u c t  r e q u i r e m e n t s .  

A r e a  M o n i t o r ,  w o r k  a r e a  s t a n d a r d s  r e q u i r e m e n t s .  

D e f i n e  a n d  g e t  a g r e e m e n t  o n  m a j o r  m a r k e t  
a r e a s  ( v i s - a - v i s  s t a n d a r d s ) .  

D e f i n e  c r o s s  p r o d u c t  r e q u i r e m e n t s .  

S u b s i d i a r y  D e f i n e  l o c a l  s p e c i f i c  r e q u i r e m e n t s  
i n c l u d i n g  l a n g u a g e ,  d o c u m e n t a t i o n ,  p r o c e s s ,  
s o f t w a r e  .  

P r o v i d e / j u s t i f y  m a r k e t  r e q u i r e m e n t s  ( l o c a l  
b u s i n e s s  p l a  n )  .  



WORK SPACE 

T A B L E  3  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  P r o d u c t  D e v e l o p m e n t  

O R G A N I Z A T I O N  |  R E S P O N S I B I L I T Y  

C o r p o r a t e  D e v e l o p s  m a i n  l i n e  p r o d u c t s ,  b a s e d  o n  
i n p u t s  f r o m  m a r k e t  l i n e s ,  a r e a s  a n d  
s u b s  i d  i a r y .  

M a r k e t / P r o d u c t  D e v e l o p  m a r k e t  s p e c i f i c  p r o d u c t s  f o r  t h e i r  
L i n e s  w o r l d w i d e  s p a c e .  

P r o d u c t s  d e v e l o p e d  b y  c o r p o r a t e  e n g i n e e r i n g  
( f u n d e d  b y  m a r k e t / p r o d u c t  l i n e s ) .  

P r o d u c e  s t r a t e g i c  w o r l d w i d e  b u s i n e s s  p l a n  
f o r  t h e  p r o d u c t .  

S u b s i d i a r y  N o r m a l l y  u s e  c o r p o r a t e  w o r l d w i d e  p r o d u c t s ;  
p r o d u c e s  l o c a l  b u s i n e s s  p l a n  i n  s u p p o r t .  

G e o g r a p h i c  s p e c i f i c  p r o d u c t s  d e v e l o p e d  
l o c a l l y  a n d / o r  c e n t r a l l y  b u t  f u n d e d  b y  
s u b s i d i a r y ,  a t  w h i c h  p o i n t  s u b s i d i a r y  
r e s p o n s i b l e  f o r  P  &  L  o f  p r o d u c t  ( a n d  
b u s  i  n e s s  p l a n )  .  



WORK SPACE 

T A B L E  3  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  L o c a l  R e g u l a t i o n s  

O R G A N I Z A T I O N  
1  
I  R E S P O N S I B I L I T Y  
1  

C o r p o r a t e  W o r k s  t o  a  s t a n d a r d s  b a s e  w h i c h  r e f l e c t s  
t h e  c r o s s  p r o d u c t  n e e d s  o f  D i g i t a l ' s  
d e f i n e d  m a j o r  m a r k e t  a r e a s .  

A r e a  I n p u t  t o  c o r p o r a t e  o n  u p d a t e d  s t a n d a r d s  
w i t h  j u s t i f i e d  c o u n t r y  r e q u i r e m e n t s .  

E n s u r e s  s t a n d a r d s  b a s e  r e f l e c t s  n e e d s  o f  
A r e a s  m a j o r  m a r k e t  a r e a s .  

S u b s i d i a r y  D e f i n e s  l o c a l  r e q u i r e m e n t s  a n d  
j u s t i f i c a t i o n ;  p r o v i d e s  i n p u t  t o  D E C  
s t a n d a r d s / o r  s p e c i f i c  b u s i n e s s  p l a n .  

A n t i c i p a t e  r e g u l a t o r y / s t a n d a r d s  c h a n g e s  i n  
l o c a l  a r e a  w h i c h  m i g h t  i m p a c t  b u s i n e s s .  

C o m p e t i t i v e  a w a r e n e s s  a n d  t h e i r  c a p a b i l i t y  
t o  m e e t  s t a n d a r d s .  



WORK SPACE 

TABLE 3  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  M a r k e t i n g  ( M a r k e t  A n a l y s i s )  

1  
O R G A N I Z A T I O N  |  

1  
R E S P O N S I B I L I T Y  

M a r k e t  G r o u p s  P r o v i d e s  g l o b a l  v i e w  w i t h i n  s p e c i f i c  m a r k e t  
s e g m e n t .  

A r e a  P r o v i d e s  a d d i t i o n a l  i n p u t  ( e g .  p r i c i n g ,  
a r e a  b a s e  e c o n o m i c  a s s u u m p t i o n s )  .  

P r e p a r e s  a r e a  m a r k e t  p o r t f o l i o / o p p o r t u n i t y  
a n a l y s i s .  

L i n k a g e  b e t w e e n  s u b s  i d i a r y / c o r  p o  r a t e  a s  
r e q u i r e d  v i s - a - v i s  s t r a t e g i c  s t a t e m e n t s ,  
r i s k  a n a l y s i s .  

S u b s i d  i a  r y  P r o v i d e s  l o c a l ,  g e o g r a p h i c - s p e c i f  i c  
v i e w p o i n t / a n a l y s i s  .  

M a i n t a i n s  c  r o s  s  -  f  u n c t  i o n a  1  s u b s i d i a r y  
m a r k e t  i n f o r m a t i o n  b a s e .  



W O R K  S P A C E  

T A B L E  3  

R E S  P O N S  1 3  I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  A d v e r t i s i n g  &  S a l e s  P r o m o t i o n  

• 

O R G A N I Z A T I O N  
1  
|  R E S P O N S I B I L I T Y  
1  

C o r p o r a t e  P r o v i d e s  ( t o o l s )  m a t e r i a l  f o r  n e w  p r o d u c t s  

D e f i n e s  s t a n d a r d s .  

M a r k e t / P r o d u c t  
L i n e s  

S u g g e s t s  p r o g r a m s ,  t o o l s  a n d  g e n e r a l  r a w  
m a t e r i a l s  ( " b o i l e r p l a t e s " ) .  

A r e a  M o n i t o r ,  g u i d e .  

S u b s i d i a r y  U s e / o r g a n i z e  i n p u t s  f r o m  c o r p o r a t e ,  
m  a  r  k e  t /  p r o d  u c t  l i n e s  t o  m e e t  l o c a l  
n e e d  s / s  i t u a t i o n .  



WORK SPACE 

T A B  L Z  3  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  M a r k e t  S u p p o r t  

O R G A N I Z A T I O N  I  R E S P O N S I B I L I T Y  

M a r k e t / P r o d u c t  P r o v i d e s  g l o b a l  m a r k e t  v i e w / t o o l s .  
L i n e s  

B a c k - u p  r e s o u r c e  w i t h  m o r e  i n - d e p t h  m a r k e t  
e x p e r t i s e ,  i n c l u d i n g  c u s t o m e r  p r e s e n t 
a t i o n s  .  

G a t h e r s / p u b l i s h e s  s t r a t e g i c  m a r k e t  i n f o r 
m a t i o n .  

P r o v i d e s  r e f e r e n c e / r e s e a r c h  s e r v i c e s  t o  
s u b s i d i a r y  i n c l u d i n g  r e f e r e n c e  a c c o u n t  
c o - o r d i n a t i o n .  

P r o v i d e s  r e s o u r c e s / t o o l s  f o r  m a r k e t  
s p e c i f i c  s e m i n a r s .  

S u b s i d i a r y  R e s p o n s i b l e  f o r  f i r s t - t i m e  m a r k e t  s u p p o r t  
t o  m e e t  b u s i n e s s  n e e d s .  

P r o v i d e s  l o c a l  m a r k e t  e x p e r t i s e  
( a p p l i c a t i o n  s u p p o r t ,  i n d u s t r y  e x p e r t i s e ,  
p r i c i n g ,  c o n f i g u r a t i o n )  i n  s e l e c t e d  
m a r k e t s .  



WORK SPACE 

T A 3 L S  3  

R E S P O N S I B I L I T Y  3 Y  A C T I V I T Y  

A C T I V I T Y :  T e c h n i c a l  S u p p o r t  

O R G A N I Z A T I O N  I  R E S P O N S I B I L I T Y  

C o r p o r a t e  B a c k u p  s u b s i d i a r y  w i t h  e x p e r t  c o n s u l t a n t  
( E n g i n e e r i n g )  r o l e .  

P r o v i d e  s u p p o r t  t o o l s  a n d  t r a i n i n g  f o r  n e w  
p r o d  u c t s .  

S u b s i d i a r y  R e s p o n s i b i l i t y  t o  p r o v i d e / f u n d  a l l  l o c a l  
p r e - s a l e s  ,  p o s t - s a l e s ,  d e m o  a n d  e n g i n e e r i n g  
s u p p o r t  f o r  g e o g r a p h y .  

M a i n t a i n s  p r e - s a l e s  s u p p o r t  f o r  a l l  D E C  o r  
t h i r d - p a r t y  h a r d w a r e  a n d  s o f t w a r e  p r o d u c t s  
s o l d  i n  g e o g r a p h y .  

P r o v i d e s  e n g i n e e r i n g  s u p p o r t  t o  c u s t o m e r s .  

F u n d s  u n i q u e  g e o g r a p h i c - s p e c i f i c  s u p p o r t .  



WORK SPACE 

T A B L E  3  

R E S P O N S I B I L I T Y  B Y  A C T I V I T Y  

A C T I V I T Y :  S e l l i n g  

O R G A N I Z A T I O N  I  R E S P O N S I B I L I T Y  

M a n a g e m e n t  o v e r v i e w  a n d  a u d i t  r o l e .  

M o n i t o r s  s u b s i d i a r y  p o l i c i e s ,  c o - o r d i n a t e s  
d i a l o g  a n d  m a k e s  r e c o m m e n d a t i o n s .  

C o - o r d i n a t e s  d e v e l o p m e n t  t o o l s ,  s a l e s  
p r o g r a m s  a c t i v i t i e s ,  c o m m o n  o p p o r t u n i t i e s  
b e t w e e n  a r e a  s u b s i d i a r i e s  a n d  c o r p o r a t e ,  
o t h e r  a r e a s .  

S u b s i d i a r y  D e v e l o p  s a l e s  p l a n  w i t h i n  t h e  s p e c i f i c a t i o n  
o f  t h e  b u s i n e s s  p l a n s .  

" O w n s "  t h e  c u s t o m e r  b a s e ,  a n d  a s  s u c h  
a p p r o v e s  a n d  c o - o r d i n a t e s  a l l  d i r e c t  
c o n t a c t  w i t h  t h e  c u s t o m e r .  

P r o v i d e s  a c c o u n t  m a n a g e m e n t  r e s o u r c e s ,  
i n c l u d i n g  t h o s e  f o r  m u l t i - n a t i o n a l s  
h e a d q u a r t e r e d  i n  s u b s i d i a r y .  

D e v e l o p s  a l l  p e o p l e  ( s a l e s ,  s a l e s  
m a n a g e m e n t ,  s a l e s  s u p p o r t ) .  

E s t a b l i s h e s  i n t e r n a l  s a l e s  m e t r i c s  i n  
c o - o p e r a t i o n  w i t h  s u b s i d i a r y  m a n a g e r .  

M a n a g e s  t o  a r e a  a n d  c o r p o r a t e  s a l e s  
s t a n d a r d s .  

D e v e l o p s  s u b s i d i a r y  o r g a n i  z a t i o n a l  m o d e l .  



WORK SPACE 

TABLE 3 

RESPONSIBILITY 3Y ACTIVITY 

ACTIVITY: Administration Systems 

ORGANIZATION | RESPONSIBILITY 

Corporate Develops overall integrated systems and 
standards. 

Recommends systems and provides tools in 
suppo rt. 

Area Co-ordinate local/corporate interface. 

Subs idiary Defines/implements all booking, collection, 
reporting, customer database, functional 
metrics systems to meet local needs. 



I S S U E S .  R I S K S ,  C O N C E R N S  

1 .  R E Q U I R E  M A N U F A C T U R I N G  B U S I N E S S  M A N A G E M E N T  

O R G A N I Z A T I O N  T O  S U P P O R T  6 I A  L O A D .  

( J O E  C O S G R O V E  /  D I C K  B R A D L E Y  W O R K I N G )  

2 .  M U S T  R E D E P L O Y  E X I S T I N G  R E S O U R C E S  T O  G E T  P R O D U C T I V I T Y  I M P A C T  

( G I A  P R O D U C T  L I N E  T A S K  F O R C E  W O R K I N G  O N  P L A N )  

3 .  M U S T  K E E P  F O C U S  O N  S A L E S  D U R I N G  Q 3  A N D  Q H •  

i l .  M U S T  D E V E L O P  S Y S T E M S  /  E X P E R T I S E  A T  T H E  S U B S I D I A R Y  L E V E L  

T O  F O R E C A S T  P R O D U C T S  A N D  M A N A G E  L O A D  
( W O R K I N G  W I T H  U S 8 4  M A N U F A C T U R I N G  T A S K  F O R C E  T O  D E F I N E  

R E Q U I R E M E N T S )  

S 1 6 . 3 1  



T R A N S I T I O N  P L A N  

W H A T  

1 .  6 1  A / S U B S  I D I A R I E S  T A K E  P R I M A R Y  R E S P O N S I B I L I T Y  F O R  H W  B U S  P L A N S  

2 .  M A N U F A C T U R I N G  C R E A T E S  G I A  B U S I N E S S  M A N A G E M E N T  F U N C T I O N  

3 .  G I A  P R O D U C T  L I N E  O P S  S U P P O R T  M A I N T A I N E D  U N T I L  R E D E P L O Y M E N T  

I S S U E S  C A N  B E  S O R T E D  O U T  ( 6  M O N T H S )  

W H E N  

1 .  J A N U A R Y  1 ,  1 9 8 3  G I A  S T A R T S  T H E  T R A N S I T I O N  

WHX 

1 .  P R O D U C T  G R O U P  R E O R G A N I Z A T I O N / C H A N G E S  C A U S I N G  L O S S  O F  

F O C U S  O N  G I A  R E V E N U E  M A N A G E M E N T  

2 .  H W  B U D G E T S  A N D  M A N A G E M E N T  R E P O R T I N G  A L R E A D Y  I N  P L A C E  I N  G I A  

S U B S I D I A R I E S  

3 .  R E M O V E S  G I A  C O M P L I C A T I O N S  F R O M  U . S .  P L A N .  

S 1 6 - 3 2  



G I A  D E D I C A T E D  M A R K E T  I N G  /  O P E R A T I O N S  R E S O U R C E  L I N E  U P  

D E C E M B E R  8 2  J A N / F E B  8 3  J U L Y  8 3  

P R O D U C T  G R O U P S  4 6  3 7  1 5  

A R E A  5  1 2  1 8  

C A N A D A  8  1 0  1 3  

J A P A N  5  8  1 1  

S P R  6  8  1 1  

C D R  1 2 5  

T O T A L  7 1  7 7  7 3  

S 1 6 • 3 0  
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17. JULt lass 

German c' 
• ' > • 

survey ranks 
CDC tops 

DELRAN, N.J. — Control Data 
Corp. ranks first in customer satis
faction among German computer us
ers, according to a recent survey. 

With values ranging from 1 to 4, 
the company received a 4 in the areas 
of engineering support and technical 
training for all of its computer sys
tem models, according to the survey, 
which was conducted ioint.lv hv Com-

terunche newspaper — affomrnt-
~ Id. sister publication — and 

puterux 
terwon 
Datapro Research Corp. The compa-
ny received an overall rating of 3.76, 
with the Siemens AG Model 7800 
coming in second overall with a 3.33 
rating, according to the 
study. 

The next five overall rankings are 
as follows: 
• BASF (Series 7) — 3.20. 
• Burroughs Corp. (all models) — 

3.20. 
• IBM (Series 4331) —2:94. 
• Siemens AG (Series 7600) — 

2.91. 
• Honeywell, Inc. (DPS 7 and 8) — 

2.88. 
Rve hundred survey participants 

evaluated leading computer compa
nies in the areas of computer sys
tems, peripherals, customer engi
neering support, software and 
technical training. 

Additional information is avail
able from Datapro, which is located 
at 1805 Underwood Blvd., Delran, 
N.J. 08076. 



W I N S T O N  R .  H I N D L E  J R ,  V P  
M A Y N A R D  -  H Q T S  

WAR 22 m 

DIGITAL EQUIPMENT 
INTERNATIONAL GMBH 

SudetenstralBe 5 
D-8950 Kaufbeuren 
Telefon (0 8 3 41) 803-0 
FS 5 41254 

Ihre Zeichen Ihre Nachricht vom Unsere Zeichen 

WB/ps 

Durchwahl Datum 

March 1985 

D e a r  W i n ,  

A t t a c h e d  p l e a s e  f i n d  t h e  b r o c h u r e  a b o u t  ' H I G H  
T E C H N O L O G Y  M A N U F A C T U R I N G  I N  G E R M A N Y "  f r o m  D i g i t a l  
E q u i p m e n t  I n t e r n a t i o n a l  G m b H  i n  K a u f b e u r e n .  

T a r g e t  g r o u p s  a r e  a l l  e x i s t i n g  a n d  n e w  p a r t n e r s  a n d  
v e n d o r s  w e  d o  b u s i n e s s  w i t h ,  f u r t h e r m o r e ,  v i s i t o r s  
a n d  c u s t o m e r s  t o  t h e  p l a n t ,  o p i n i o n  l e a d e r s  a n d  
m e m b e r s  o f  t h e  p u b l i c  a n d ,  l a s t  n o t  l e a s t ,  o u r  
D E C - e m p l o y e e s  w o r l d w i d e ,  e s p e c i a l l y  i n  E u r o p e ,  
G e r m a n y  a n d  K a u f b e u r e n .  

P l e a s e  e n j o y  r e a d i n g  a n d  g i v e  u s  y o u r  c o m m e n t s .  

R e g a r d s ,  c  

. Dresdner Bank AG Kaufbeuren (BLZ 734 800 13) Konto-Nr. 7 677 777 
Bankverbma . HRB 349 . Geschaftsfiihrer: Dr. Werner Burckhardt, Willi Kister 
Arntsgericht kemy 



ASTON JAUMANN 

Minister for Economic Affairs and Transport of the 
Freestate of Bavaria 

C u r r i c u l u m  V i t a e  

Born 5th of December *>927 as son of a peasant at Be?.?he- :~ 
District of Kordlingen. After school education in Oct cine:.'  
and Kordlingen entering military service. Afterwards studied 
in Theology, National Economy and Law (Jurisprudence) at t..r 

University of Munich. Graduated (Bachelor of Law) 195^-* 
Bar Examination 1957 after usual apprenticeship, admitted 
as attorney to the Court of appeals practising lav fron 
1957 to 1966 in Munich. 

Proa 1958 to 196J Executive Secretary of the Association of 
the Bavarian Exporters, from 1963 "to ^967 Secretary Genera^, 
of the Christlich Soziale Union (Eavarian Government Party) 
Member of the Bavarian Diet since 1958* Entering Eavarian 
Cabinet as Deputy Minister of Finance in 1966* Minister for 
Economic Affairs and Transport since 197o. 

k  Minister Jaumann is  member of the German Federal Council 
( E u n d e s r a t )  a n d  C h .  l m a n  o f  i t : -  E c c n o a d c s  C e v d t t t c  
President of the Permanent Commission of the German rkr.ufnj 
fcr Economy. He is  chairman resp. member of a number c-f 

• renowned German enterprises,  as f . i .  Deutsche Bundesbah. 
(Federal Railways),  Eayern Landesbamk (greatest bank of 
Southern Germany), Vereinigte Aluminiumwerke, Rheia-Kain-
Donau AG, Eayernwerk AG and others. 

Numerous decorations: f . i .  Grand Cross and Star of the Ger
man Order of Merit,  Eavarian Order of Merit,  Grand Officer 
of the Italian Order of Merit,  Grand Cross of the Austrian 

Order of Merit and many others. 
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T O :  G R A N T  S A V I E R S  

c c :  s e e  " C C "  D I S T R I B U T I O N  

7 2  T g * .  

(  o~11 a. v*.. 

I n t e r o f f i c e  M e m o  

D A T E :  M O N  1 4  B A N  1 9 8 5  2 : 4 2  P M  G M T  
E R O M :  W I L L I  K I S T E R  
D E P T :  G E N E R A L  M A N A G E M E N T  
E X T :  4 4 6 8  
L O C / M A I L  S T O P :  M U N  I  C H / D E C M A I L  :  R T O  

M E S S A G E  I D :  5 2 6 1 0 6 6 2 8 1  

S U B J E C T :  V i s i t  o f  M i n .  J a u m a n n  -  J a n u a r y  2 2 n d  

T h a n k s  a g a i n  f o r  h e l p i n g  w i t h  M i n i s t e r  J a u m a n n ' s  v i s i t .  
I  a m  m a i l i n g  y o u  t o d a y  m o r e  b a c k g r o u n d  d o c u m e n t a t i o n  u n d e r  s e p a r a t e  
c o v e r .  
I n  a n y  c a s e ,  I  w i l l  t r y  t o  g e t  i n  t o u c h  w i t h  y o u  o n  M o n d a y ,  
J a n u a r y  2 1 s t ,  p . m .  t o  r e c o n f i r m .  

T o p i c s  f o r  t h e  v a r i o u s  d i s c u s s i o n s  I  s e e  a s  f o l l o w s :  

W i t h  C o r p o r a t e  M a n a g e m e n t :  

-  B r i e f  o v e r v i e w  o f  C o r p o r a t i o n  -  W .  K i s t e r  
-  f u t u r e  o f  o u r  i n d u s t r y  
-  D E C ' s  f u t u r e  o f  K a u f b e u r e n  -  G .  S a v i e r s  
-  M i n i s t e r  J a u m a n n ' s  i d e a s  o n  h o w  h i s  

G o v e r n m e n t  w o u l d  l i k e  t o  w o r k  w i t h  D E C  -  A .  J a u m a n n  

W i t h  M I T :  

R e l a t i o n s h i p  b e t w e e n  H i g h  T e c h  I n d u s t r y  a n d  A c a d e m i a  i n  U . S . ,  
d e m o n s t r a t e d  w i t h  p r o j e c t  A T H E N A  

s e t t s  H i g h  T e c h  C o u n c i l :  

R e l a t i o n s h i p  b e t w e e n  H i g h  T e c h  I n d u s t r y  a n d  G o v e r n m e n t  

J u s t  t o  r e c a p :  

M i n i s t e r  J a u m a n n  i s  t h e  k e y  s p o n s o r  i n  t h e  G o v e r n m e n t  o f  o u r  
K a u f b e u r e n  f a c i l i t y  a s  w e l l  a s  t h e  k e y  p e r s o n  i n  p o l i t i c a l  a n d  
i n d u s t r i a l  c i r c l e s  i n  G e r m a n y .  

T h a n k s  f o r  y o u r  h e l p  a n d  l o o k i n g  f o r w a r d  t o  s e e i n g  y o u  M o n d a y .  

R e g a r d s  
W i l l i  

1 4 - J A N - 8 5  1 0 :  2 8  :  4 2  S  4 3 0 4  G E R 8  

1 5 - J A N - 8 5  0 4 :  3 7 : 4 4  S  1 1 2 3 3  R C S O  



1 5 - J A N - 8 5  5 : 1 0 :  3 9  S  0 0 3 6 3  R E G 1  
R E G 1  M E S S A G E  I D :  1 9 8 5 O 1 1 4 1 4 4 2 4 4 / 9 8 7 7 & M U N 0 I S  

" C C "  D I S T R I B U T I O N :  

S A M  F U L L E R  
K E N  O L S E N  

* W I N  H I N D L E  A L  M U L L I N  



! d 

2 Z  
—; ~i I Q,r\A, 
1  !  K f f j L r  I n t  e r o f f i c e  

C oA-. 

/fy/uJtfA /A*. <5W*O/? 0\^O*. ")") fa / /j. 
M  e  m  ° r« <w; 

T O :  G R A N T  S A V I E R S  

c c :  s e e  " C C "  D I S T R I B U T I O N  

D A T E :  T H U  2 2  N O V  1 9 8 4  3 : 3 0  P M  G M T  
F R O M :  W I L L I  K I S T E R  
D E P T :  G E N E R A L  M A N A G E M E N T  
E X T :  4 4 6 8  
L O C / M A I L  S T O P :  R T O  

M E S S A G E  I D :  3 2 5 3 6 1 1 9 0 6  

S U B J E C T :  M I N I S T E R  J A U M A N N  •  S  V I S I T  J A N .  2 2 ,  1 9 8 3  

G r a n t ,  y o u  m i g h t  k n o w  t h a t  I  h a v e  w o r k e d  f o r  a l m o s t  2  y e a r s  t o  g e t  
M i n .  J a u m a n n  w h o  i s  t h e  o r i g i n a l  s p o n s o r  o f  K a u f b e u r e n  t o  v i s i t  o u r  
h e a d  o f f i c e  i n  t h e  U S .  

2  b a s i c  r e a s o n s :  

1 .  W e  n e e d  h i s  c o m m i t m e n t  t o  c o n t i n u e  o u r  s u c c e s s f u l  o p e r a t i o n  i n  
K a u f b e u r e n .  

2 .  M i n .  J a u m a n n  i s  a  k e y  s p o n s o r  i n  G e r m a n  p o l i t i c s  a n d  i n d u s t r y .  
H i s  s u p p o r t  o p e n s  e v e r y  d o o r .  

3 .  M i n .  J a u m a n n  h a s  a g r e e d  t o  s p e n d  a  f u l l  d a y  w i t h  D i g i t a l  o n  
J a n u a r y  2 2 ,  1 9 8 5 .  

a )  T h e  f i r s t  p a r t  o f  t h e  d a y  I  w o u l d  l i k e  h i m  t o  g e t  t o g e t h e r  w i t h  
C o r p o r a t e  M a n a g e m e n t  ( K e n  O l s e n ,  J a c k  S h i e l d s ,  W i n  H i n d l e ) .  I  
h a d  h o p e d  y o u  m i g h t  b e  t h e  h o s t .  E v e n t u a l l y  t h i s  m i g h t  i n c l u d e  
l u n c h .  
I t  i s  n o t  n e c e s s a r y  f o r  K e n ,  W i n  o r  J a c k  t o  s p e n d  m o r e  t h a n  t h e  
m i n i m a l  r e q u i r e d  c o u r t e s y  t i m e  w i t h  h i m  ( a p p r o x .  3 0  m i n u t e s ) .  

b )  D u r i n g  t h e  2 n d  p a r t  o f  t h e  d a y  I  w i l l  t r y  t o  g e t  h i m  t o g e t h e r  
w i t h  U n i v e r s i t y  p e o p l e  w h o  h a v e  a  c l o s e  t i e  i n t o  i n d u s t r y  
( i . e .  M I T ) .  I  w i l l  l e t  y o u  k n o w  i f  I  n e e d  s u p p o r t  t h e r e .  

. c , --V 4 .  T h e  o f f i c i a l  a r r a n g e m e n t s  w i l l  b e  m a d e  t h r o u g h  C o r p o r a t e  S a l e s .  .  
I ' l l  t r y  t o  m e e t  w i t h  y o u  d u r i n g  D F . C w o r l d  t o  d i s c u s s  d e t a i l s .  

R e g a r d s  

2 2 - N 0 V - 8 4  1 9 : 3 2 : 3 6  S  1 8 4 8 3  G E R 8  

2 2 - N O V - 8 4  2 0 :  1 3  :  3 1  S  6 4 4 2  R C S O  

9 9  N O V - 8 4  2 0 :  3 1  :  4 3  S  0 4 2 3 8  R E G 1  
R P G I  M E S S A G E  I D :  1 9 8 4 1 1 2 2 1 5 3 0 1 8 / 8 4 2 4 & M U N O I S  

" C C "  D I S T R I B U T I O N :  
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I n t e r o f f i c e  M e m  
0 .  

T O :  G R A N T  S A V I E R S  

c c :  s e e  " C C "  D I S T R I B U T I O N  

D A T E :  M O N  1 7  D E C  1 9 8 4  4 :  1 9  P M  G M T  
E R O M :  W I L L I  K I S T E R  
D E P T :  G E N E R A L  M A N A G E M E N T  
E X T :  4 4 6 8  
L O C / M A I L  S T O P :  M U N I C H / D E C M  A I L : R T O  

M E S S A G E  I D :  5 2 5 8 1 3 9 3 4 1  

S U B J E C T  :  V I S I T  O E  S E C R .  O E  C O M M E R C E ,  M I N .  J A U M A N N ,  J A N .  2 2 ,  1 9 8 5  

G r a n t ,  j u s t  t o  r e - c o n f i r m  o u r  p r e v i o u s  d i s c u s s i o n :  

I  w i l l  t r y  t o  s t r u c t u r e  t h e  a g e n d a  a s  f o l l o w s :  

1 .  V i s i t  t o  C o r p o r a t e ,  G r a n t  i s  t h e  h o s t .  
W i n  h a s  a g r e e d  t o  a t t e n d .  
K e n  a n d  J a c k  a r e  s t i l l  o p e n .  
G r a n t  a s s u m e s  o v e r a l l  r e s p o n s i b i l i t y  f o r  a  2 h  p r o g r a m .  

2 .  V i s i t  t o  M I T  
I  a m  t r y i n g  t o  a r r a n g e  t h i s  w i t h  S a m  P u l l e r .  

3 .  D i s c u s s i o n  w i t h  t h e  M a s s .  H i g h  T e c h  C o u n c i l .  
I  a m  t r y i n g  t o  a r r a n g e  t h i s  w i t h  J e f f  K a l b .  

T o  s u m m a r i z e  a g a i n :  

M i n i s t e r  J a u m a n n  i s  t h e  G o v e r n m e n t  s p o n s o r  o f  K a u f b e u r e n  a n d  a  k e y  
p e r s o n  i n  G e r m a n  p o l i t i c s  a n d  i n d u s t r y .  
h e  v i s i t  i s  t o  w i n  h i m  a s  a n  a l l y  f o r  D E C .  I  w i l l  b e  t h e r e  
f o r  t h e  v i s i t  a n d  t r y  t o  d i s c u s s  d e t a i l s  w i t h  y o u  o n  M o n d a y  a f t e r n o o n ,  
J a n .  2 1 ,  1 9 8 5 .  

R e g a r d s  

1 7 - D E C - 8 4  1 5 : 4 2 :  3 9  S  3 0 2 2 0  G E R 8  

1 7 - D E C - 8 4  1 6 : 1 2 :  5 8  S  2 7 6 1 4  R C S O  

1 6 : 4 9 : 2 7  S  0 4 2 5 8  R E G  1  
R F G l ' M E S S A G E  I D :  1 9 8 4 1 2 1 7 1 6 1 9 0 8 / 8 3 6 & M U N 0 I S  
1 7 - D E C - 8 4  

"CC" DISTRIBUTION 

YOLANDA BORISKIN 
JEEE KALB 

S A M  P U L L E R  
K E N  O L S E N  

* W I N  H I N D L E  
J A C K  S H I E L D S  
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CORPORATE 
CONFERENCE 

COMMERCE OF BAVARIA 

TUESDAY 

JANUARY 22, 1985 

SDIQEID 



D I S T R I B U T I O N :  

E D  B A L K O V I C H  
W I N  H I N D L E  
W I L L I  K I S T E R  
A L  M U L L I N  
K E N  O L S E N  
G R A N T  S A V I E R S  

H L 0 2 - 3 / N 1 1  
M L 0 1 0 - 2 / A 5 3  
R T O  
M S O / K I O  
M L 0 1 0 - 2 / A 5 0  
M L 0 1 - 5 / B 9 4  

C C  :  

R I C K  B L A C K  0 G 0 1 - 1 / M 0 6  
J I M  C O L L I N S  0 G 0 1 - 2 / P 0 4  
J O A N N  L A T O R T U E  0 G 0 1 - 2 / P 0 4  
B I L L  L Y N C H  0 G 0 1 - 1 / M 0 2  
R O D  S U T H E R L A N D  0 G 0 1 - 1 / M 0 6  
F R A N S  V A N  D E R  M O L E N  I V O  
C O N N I E  W H A R F F  0 G 0 1 - 1 / M 0 6  
C S O  S T A F F :  0 G 0 1 - 2 / P 0 4  



C O M M E R C E  

C O R P O R A T E  

M E E T I N G  

O F  B A V A R I A  

C O N F E R E N C E  

S C H E D U L E S  

B R I E F I N G  S E S S I O N S :  

W i l l i  K i s t e r ,  C o u n t r y  R e g i o n a l  M a n a g e r ,  h a s  b e e n  i n  t o u c h  v i a  t e l p h o n e  
w i t h  G r a n t  S a v i e r s  a n d  w i l l  b e  a t  t h e  M i l l  o n  M o n d a y ,  J a n u a r y  2 1 ,  1 9 8 5  
t o  a s s u r e  a n y  o u t s t a n d i n g  i s s u e s  a r e  r e s o l v e d  p r i o r  t o  t h e  c o n f e r e n c e .  

C O N F E R E N C E  L O C A T I O N S :  

D A T E :  T U E S D A Y ,  J A N U A R Y  2 2  ,  1 9 8 5  
T I M E :  9 : 3 0  A M  T O  4 : 0 0  P M  

L O C A T I O N :  D I G I T A L  E Q U I P M E N T  C O R P O R A T I O N  
K E N  O L S E N ' S  C O N F E R E N C E  R O O M ,  M L 0 1 0 - 2 / P O L E  
M A Y N A R D ,  M A S S A C H U S E T T S  

A 5 0  

L U N C H E O N  A L  M U L L  I N  '  S  C O N F E R E N C E  R O O M  
P O W D E R M I L L  R O A D ,  
M S O / P O L E  K  1  0  

M A Y N A R D ,  M A S S A C H U S E T T S  

A T H E N A  P R O J E C T  A T  M . I . T .  -  2 : 0 0  P M  
7 7  M A S S  A V E N U E ,  C A M B R I D G E ,  M A S S A C H U S E T T S  

M A S S A C H U S E T T S  H I G H  T E C H N O L O G Y  C O U N C I L  -  3 : 0 0  P M  
6 0  S T A T E  S T R E E T ,  B O S T O N ,  M A S S A C H U S E T T S  



T R A N S P O R T A T I O N  S C H E D U L E  V I A  L I M O U S I N E  

J A N  2 2 ,  1 9 8 5  

8 : 3 0  A M  P I C K  U P  A T  R I T Z  C A R L T O N  H O T E L  T O  M L 0 1 0 - 2 / A 5 0  

1 1 : 0 0  A M  P I C K  U P  A T  M I L L  T O  P M R  

1 2 : 3 0  P M  P I C K  U P  A T  P M R  T O  M . I . T .  I N  C A M B R I D G E  

2 : 4 5  P M  P I C K  U P  A T  M . I . T .  T O  M H T C  I N  B O S T O N  

L I M O U S I N E  W I L L  W A I T  A T  M A S S  H I G H  T E C H N O L O G Y  C O U N C I L  A N D  B R I N G  T O  R I T Z  
C A R L T O N  H O T E L .  



/ d -  I I  a - h .  

* * * * * * * * * * * * * * *  

* d  i  g  i  t  a  1 *  I N T E R O F F I C E  M E M O R A N D U M  
* * * * * * * * * * * * * * *  

T O  

C C  D I S T R I B U T I O N  

D I S T R I B U T I O N  D A T E :  1 1  J A N U A R Y  1 9  
F R O M :  Y o l a n d a  B o r i s  
D E P T :  C o r p o r a t e  S a l  
E X T :  2 7 6 - 9 7 8 0  
L O C / M A I L  S T O P :  0 G 0 1 - 2 / P 0 4  

S U B J E C T :  C O M M E R C E  O F  B A V A R I A  C O R P O R A T E  C O N F E R E N C E  

O n  T u e s d a y ,  J a n u a r y  2 2 ,  1 9 8 5  ,  t h e  C o r p o r a t e  S a l e s  O f f i c e  w i l l  c o n d u c t  
a  C o r p o r a t e  C o n f e r e n c e  f o r  t w o  h i g h - l e v e l  r e p r s e n t a t i v e s  f r o m  t h e  
C o m m e r c e  o f  B a v a r i a  o f  S o u t h  G e r m a n y .  

V I S I T O R S :  

o  M i n i s t e r  J a u m a n n  
S e c r e t a r y  o f  E c o n o m i c s  

H e  i s  a  k e y  s p o n s o r  i n  t h e  g o v e r n m e n t  o f  o u r  K a u f b e u r a n  f a c i l i t y ,  a s  
w e l l  a s  a  k e y  p e r s o n  i n  p o l i t i c a l  a n d  i n d u s t r i a l  c i r c l e s  i n  G e r m a n y .  
H i s  s u p p o r t  o p e n s  e v e r y  d o o r .  

o  D r .  B a u e r  
P e r s o n a l  A s s i s t a n t  

W i l l i  K i s t e r ,  C o u n t r y  R e g i o n a l  M a n a g e r ,  w i l l  b e  a c c o m p a n y i n g  t h e  
c u s t o m e r s  .  

N O T E :  W i l l i  h a s  w o r k e d  f o r  a b o u t  t w o  y e a r s  t o  g e t  t h e  M i n i s t e r  t o  
v i s i t  D i g i t a l ' s  h e a d q u a r t e r s .  



C U S T O M E R  O B J E C T I V E S :  

T o  g e t  t o  k n o w  D i g i t a l ' s  C o r p o r a t e  M a n a g e m e n t .  

U n d e r s t a n d  t h a t  w e  a r e  s e r i o u s  a b o u t  K a u f b e u r e n .  

-  L e a r n  m o r e  a b o u t  o u r  f u t u r e  p l a n s  f o r  K a u f b e u r e n .  

D I G I T A L ' S  O B J E C T I V E S :  

E n s u r e  t h a t  M i n i s t e r  J a u m a n n  i s  c o n f i d e n t  i n  D i g i t a l ' s  f u t u r e  p l a n s  
s t r a t e g y ,  e s p e c i a l l y  K a u f b e u r e n .  

E s t a b l i s h  t h e  M i n i s t e r  a s  a  s p o n s o r  o f  D i g i t a l - G e r m a n y  b y  
e n h a n c i n g  D i g i t a l ' s  p r e s e n t  b u s i n e s s  r e l a t i o n s h i p  w i t h  t h e  C o m m e r c e  
o f  B a v a r i a .  



J A N U A R Y  2 2 ,  1 9 8 5  

L O C A T I O N :  D I G I T A L  E Q U I P M E N T  C O R P O R A T I O N ,  M A Y N A R D ,  M A S S A C H U S E T T S  
( K E N  O L S E N ' S  C O N F E R E N C E  R O O M ,  M L O 1 0 - 2 / P 0 L E  A 5 0 )  

A G E N D A  

9 : 3 0  A M  W E L C O M E  &  I N T R O D U C T I O N  
-  U P D A T E  O N  K A U F B E U R E N  

G R A N T  S A V I E R S  
S T O R A G E  S Y S T E M S  

1 0  : 0 0  A M  C O R P O R A T E  O V E R V I E W  W I N  H I N D L E  
C O R P O R A T E  O P E R A T I O N S  

1 0 : 4 5  A M  G E N E R A L  D I S C U S S I O N  K E N  O L S E N  
P R E S I D E N T  

1 1 : 1 5  A M  D E P A R T  T O  P O W D E R M I L L  R O A D  

1 1 : 3 0  A M  L U N C H E O N  H O S T :  
( D I G I T A L ' S  G O V E R N M E N T  

R E L A T I O N S  P R O G R A M )  
[ A L  M U L L I N ' S  C O N F .  R O O M ,  M S O / P O L E  

A L  M U L L I N  
C O R P O R A T E  R E L A T I O N S  

K 1 0  ]  

1 2 : 3 0  P M  T R A V E L  T O  M . I . T .  
7 7  M A S S  A V E N U E  ( F R O N T  E N T R A N C E )  

1 : 1 5  P M  M . I . T . ,  P R O J E C T  A T H E N A  
(  I N D U S T R I A L / U N I V E R S I T Y  

C O O P E R A T I O N )  

E D  B A L K O V I C H  
E X T E R N A L  R E S E A R C H  G R O U P  

2 : 4 5  P M  T R A V E L  T O  M H T C  O F F I C E  
6 0  S T A T E  S T R E E T ,  B O S T O N  

3 : 0 0  P M  V I S I T  M A S S A C H U S E T T S  H I G H  
T E C H N O L O G Y  C O U N C I L  

M R .  H O W A R D  F O L E Y  
P R E S I D E N T  
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Vierzig der insge-
samt 333 Mitar-
beiter der Com-
puter-Firma Digi

tal in Kaufbeuren im All-
gSu haben einen ganz be-
sonderen Arbeitsplatz. 
Sic tragen wahrend der 
Arbeit nicht nur Hand-
schuhe, Mundschutz und 
Kopfschutz, sondern auch 
Overalls, die den ganzen 
Korper umhiillen. 

Aber nicht sie mussen 
geschutzt werden vor ir-
gendwelchen schadlichen 
Einflussen (wie das in der 
Che mie-Industrie vor-
kommt). Schutzbediirftig 
sind vielmehr die Appara-

Die 
Sauber-
manner 
von 
Kauf
beuren 
te, die sie mit groBter 
Sorgfalt im sogenannten 
..Rein-Raum" ihrer Firma 
zusammenbauen: Sp>ei-
cherlaufwerke. die einmal 
an GroBcomputer ange-
schlossen werden und 
dann Millionen von Daten 
-etwa samtliche Kontobe-

wegungen einer Zentral-
bank - aufzeichnen und 
bei Bedarf wieder aus-
spucken konnen. 

Der „Rein-Raum", in 
dem die vierzig Sauber-
manner und Sauberfrauen 
von Kaufbeuren arbeiten, 
ist von den iibrigen Werk-
hailenundvonderAuBen-
welt hermetisch abge-
schirmt. Mit einem erheb-
lichen Aufwand an Klima-
und Filteranlagen wird 
darin ein Grad von Luft-
reinheit aufrechterhalten. 
wie er in natura nirgends 
zu finden ist, nicht einmal 

. , p+fgnz&i 

in den unbewohnten Re-
gionen der Arktis. 

Warum „Rein-Raume" 
bei der Fertigung von 
Computer-Teilen erfor-
derlich sind, wird an Hand 
der Zeichnung auf dieser 
Seite deutlich. Im Innern 
von Chips oder auch von 
Plattenspeichern geht es 
um kaum noch vorstellba-
re Winzigkeiten. 

So ist zum Beispiel die 
Magnetschicht auf den ro-
tierenden Platten nureben 
0,8 fi = 0,0008 mm dick. 
Und der Magnetkopf, der 

die Aufgabe hat.dieDaten 
in die Magnetschicht zu 
schreiben oder sie daraus 
zu lesen, schwebt auf ei
nem Luftkissen nur 
0,00045 mm iiber der Plat
te. Schon ein Ftngerab-
druck ist 20mal hoher und 
wurde den Schreib/Lese-
kopf unweigerlich zum 
..Absturz" bringen. Ein 
Staubkorn oder gar ein 
Menschenhaar ware in 
dieser technischen Mikro-
welt eine erdbebenahnli-
che Katastrophe. B 

Elektronik im 
journc 

Saubermanner 
oder Sauberfrau
en? Bei Digital in 
Kaufbeuren mussen 
alle, die im „Clean 
Room" arbeiten, sich 
wie Arzte fur eine 
Operation einkleiden. 
Wer sie nicht kennt, 
weiB nicht einmal, ob 
da Mannlein oder 
Weibfein schaffen 

Silicon Valley liegt in Bayern. Nicht nur in 
Kalifomien entstehen die technischen Spitzenpro-
dukte des Computerzeitaltecs. Im „Clean Room" 
werden in extrem sauber gehaltener Luft Magnet-
scheiben zu Massenspeichem zusammengebaut. 
ArbeitsplStze dieser Art kosten viel Geld; aber sie 
sind zukunftssicher, auch fur die Bundesrepublik Tragerptatte aus Aluminium 

Wo ein Haar zur Katastrophe wird. Diese 
Zeichnung verdeutlicht die Verhaltnisse in einem 
Speicherlaufwerk; Gegendie FlughohedesMagnet-
kopfes wirkt ein Staubkom wie ein Wolkenkratzer 



T H E  C L E A N M E N  O F  K A U F B E U R E N  

F o r t y  o f  t o t a l l y  3 3 3  e m p l o y e e s  o f  t h e  C o m p u t e r - C o m p a n y  D i g i t a l  
i n  K a u f b e u r e n  i n  A l l g a e u  h a v e  a  v e r y  s p e c i a l  w o r k i n g - e n v i r o n 

m e n t .  D u r i n g  t h e i r  w o r k  t h e y  w e a r  n o t  o n l y  g l o v e s ,  m o u t h -  a n d  
h a i r - p r o t e c t i o n ,  b u t  a l s o  a n  o v e r a l l  w h i c h  c o v e r s  t h e  w h o l e  
b o d  y .  

H o w e v e r ,  t h e y  d o n ' t  n e e d  t o  b e  p r o t e c t e d  a g a i n s t  a n y  
a g g r e s s i v e  e n v i r o n m e n t s  -  a s  i t  o f t e n  o c c u r s  i n  t h e  c h e m i c a l  

i n d u s t r y .  P r o t e c t i o n  i s  n e e d e d  b y  t h e  p r o d u c t s ,  w h i c h  a r e  

a s s e m b l e d  i n  t h e  " c l e a n r o o m "  o f  t h e i r  c o m p a n y :  s t o r a g e  d r i v e s ,  
w h i c h  w i l l  b e  h o o k e d  i n t o  l a r g e  c o m  p u t  e  r - s y s t e m s  a n d  w h i c h  
w r i t e  a n d  r e a d  m i l l i o n s  o f  d a t a  -  a p p r o x i m a t e l y  a l l  n u m b e r -
o p e r a t i o n s  o f  a  b i g  b a n k .  

T h e  " c l e a n r o o m " ,  w h e r e  f o r t y  c l e a n m e n  a n d  c l e a n w o m e n  o f  

K a u f b e u r e n  w o r k ,  i s  h e r m e t i c a l l y  c u t  o f f  t h e  o t h e r  w o r k i n g  
p l a c e s  a n d  t h e  o u t s i d e .  B y  h u g e  e f f o r t s  a n d  i n v e s t m e n t s  o f  

a i r - c o n d i t i o n -  a n d  f i l t e r - e q u i p m e n t ,  a  l e v e l  o f  a i r - c l e a n n e s s  
i s  c o n t i n u o u s l y  a c h i e v e d  w h i c h  i s  f o u n d  n o w h e r e  i n  " n a t u r a " ,  

e v e n  n o t  a t  t h e  u n i n h a b i t e d  r e g i o n  o f  t h e  a r c t i s .  

W h y  a r e  t h e  c l e a n r o o m s  n e e d e d  f o r  t h e  p r o d u c t i o n  o f  c o m p u t e r -

o p t i o n s :  t h e  d r a w i n g  o n  t h i s  p a g e  m a k e s  i t  o b v i o u s .  I n s i d e  a  
c h i p  a n d  o n  s t o r a g e  d i s c s  o n e  h a s  t o  d e a l  w i t h  u n i m a g i n a b l e  

s m a l l  a n d  p r e c i s e  d i m e n s i o n s .  

F o r  e x a m p l e ,  t h e  m a g n e t i c  l a y e r  o n  t h e  r o t a t i n g  d i s c s  h a s  a  
t h i c k n e s s  o f  . 8 ^  =  0 . 0 0 0 8  m m .  A n d  t h e  m a g n e t i c  h e a d ,  w h i c h  

w r i t e s  d a t a  o n  a n d  r e a d s  t h e m  f r o m  t h e  d i s c ,  f l i e s  o n  a n  a i r -
c u s s i o n  o f  o n l y  0 . 0 0 0 4 5  m m  o v e r  t h e  d i s c .  A  f i n g e r - p r i n t  i s  2 0  
t i m e s  h i g h e r  a n d  w o u l d  c a u s e  a  " c r a s h "  o f  t h e  h e a d .  I n  t h i s  
t e c h n i c a l  m i c r o - w o r l d  a  d u s t - p a r t i c l e  o r  a  h u m a n  h a i r  w o u l d  

c a u s e  a  c a t a s t r o p h y  l i k e  a n  e a r t h q u a k e .  



C A P T I O N  A  

S i l i c o n - V a l l e y  i s  i n  B a v a r i a  

N o t  o n l y  i n  C a l i f o r n i a ,  t h e r e  a r e  b u i l t  H i g h - T e c  h n o l  o g y -

p r o d u c t s  o f  t h e  c  o m p  u t e r - a g e .  I n  a  "  c l e a n r o o m "  t h e r e  a r e  

a s s e m b l e d  h e a d  a n d  m a g n e t i c  m e d i a  t o  m a s s - s t o r a g  e - d e v  i c e s .  

W o r k i n g  p l a c e s  o f  t h i s  k i n d  c o s t  a  l o t  o f  m o n e y ,  b u t  t h e y  a r e  

s e c u r e  f o r  t h e  f u t u r e ,  a l s o  f o r  t h e  F e d e r a l  R e p u b l i c  o f  

G e  r m a n y  .  

C A P T I O N  B  

C l e a n m e n  o r  c l e a n w o m e n ?  

A t  D i g i t a l  i n  K a u f b e u r e n  e v e r y b o d y  w h o  w o r k s  i n  t h e  c l e a n r o o m  

h a s  t o  g e t  d r e s s e d  l i k e  a  d o c t o r  i n  a n  o p e r a t i o n  r o o m .  T o  

w h o m ,  w h o  d o e s n ' t  k n o w  t h e m ,  i t  i s  n o t  o b v i o u s  w h e t h e r  t h e y  

a r e  w o m e n  o r  m e n .  

C A P T I O N  C  

W h e r e  a  h a i r  c a u s e s  a  c a t a s t r o p h y  

T h e  d r a w i n g  s h o w s  t h e  s i z e  r e l a t i o n  w i t h i n  a  

c o m p a r e d  w i t h  t h e  f l y i n g  h e i g h t  o f  t h e  h e a d ,  

l o o k s  l i k e  a  s k y s c r a p e r .  

s t o r a g  e  d r i v e :  a s  

a  d u s t  p a r t i c l e  



R E 5 U M E E  

P U B L I C A T I O N S  L I K E  T H I S  H E L P  T P  L E V E R A G E  

C O N T R I B U T I O N  T O  T H E  N A T I O N A L  E C O N O M Y  

*  D I G I T A L  B R I N G S  T E C H N O L O G Y  A N D  J O B S .  

L E A D E R S H I P  F O R  E C O N O M I C A L  I S S U E S  

• D I G I T A L - F U T U R E  T E C  H N O L O  G Y - S E C  U R  I T  Y  O F  J O B S /  

C A T C H - U P  O F  G E R M A N  I N D U S T R Y .  

C O M P E T E N C E  A S  M A N U F A C T U R E R  

*  D I G I T A L  I S  C A P A B L E  O F  M A K I N G  A N D  C O N T R O L L I N G ,  

T H O S E  D E M A N D I N G  P R O D U C T S .  

A W A R E N E S S  T O  T H E  G E N E R A L  P U B L I C  O F  G E R M A N  

*  D I G I T A L - E X P O S U R E  T O  O V E R  6  M I O .  

S P E A K I N G  C O U N T R I E S  

R E A D E R S .  



T O :  * W I N  H I N D L E  D A T E :  F R I  1 7  A U G  1 9 8 4  9 :  1 1  A M  H E C  
F R O M :  J E A N - C L A U D E  P E T E R S C H M I T T  

c c :  s e e  " C C "  D I S T R I B U T I O N  D E P T :  V .  P .  E U R O P E  
E X T :  2 2 2 2  
L O C / M A I L  S T O P :  G E / C 1 1 1 1  

M E S S A G E  I D :  5 2 4 5 9 8 7 1 1 1  

S U B J E C T :  R E :  E X T E R N A L  B O A R D  M E M B E R S  F O R  D I G I T A L  G M B H  

T h a n k  y o u  f o r  y o u r  i n p u t s .  

a )  R e  r o l e :  T h e  r e s p o n s i b i l i t i e s  o f  a  b o a r d  m e m b e r  a r e  v e r y  c l e a r l y  
s p e l l e d  o u t  i n  G e r m a n  l a w ,  a n d  t h e r e f o r e  w e l l  u n d e r s t o o d  b y  p r o s 
p e c t i v e  b o a r d  m e m b e r s .  I  w a n t  t o  m a k e  s u r e  i t  i s  w e l l  u n d e r 
s t o o d  t h a t  D g i t a l ,  l i k e  m o s t  s i m i l a r  m u l t i n a t i o n a l s  ( e . g .  I B M )  
h a s  a  w o r l d w i d e  s t r a t e g y  w i t h  w h i c h  c o u n t r y  s t r a t e g i e s  m u s t  b e  
c o m p a t i b l e ,  t o  s e t  e x p e c t a t i o n  o f  p r o s p e c t i v e  b o a r d  m e m b e r s  
p r o p e r l y .  T h e  e x e c u t i v e  s e a r c h  c o n s u l t a n t s  I  t a l k e d  w i t h  a r e  a l l  
c o m f o r t a b l e  t h a t  t h i s  i s  n o t  a  d e t e r r e n t .  W i t h i n  t h e  G e r m a n  e n v i 
r o n m e n t ,  t h e  o t h e r  r o l e s  o u t l i n e d  a r e  p e r c e i v e d  a s  v e r y  i m p o r t a n t  
c o n s u l t i n g  f u n c t i o n s .  D u r i n g  t h e i r  f i r s t  t e n u r e  ( 3  y e a r s ) ,  t h e s e  
i n v i d u a l s  w i l l  m a t e r i a l l y  c o n t r i b u t e  t o  m a k i n g  D i g i t a l - G e r m a n y  a  
D M  2  B i l l i o n  c o m p a n y ,  f r o m  6 0 0  M i o  i n  F Y  8 4 .  

I n  f a c t ,  w e  w o u l d  e x p e c t  t o  m a k e  a  c o n s u l t i n g  a g r e e m e n t  w i t h  
t h e s e  b o a r d  m e m b e r s ,  s e p a r a t e l y  f r o m  t h e i r  b o a r d  m e m b e r  f e e s .  
B o a r d  m e m b e r  f e e s  f o r  a  c o m p a n y  o f  o u r  s i z e  ( e v e n  i n c l u d i n g  
s u b s t a n t i a l  f u t u r e  g r o w t h )  a r e  n o t  a d e q u a t e  f o r  s u c h  a c t i v i t i e s ;  
t h e y  a r e  a d e q u a t e  f o r  " r e g u l a r "  b o a r d  m e m b e r s  ( n o t e :  o b v i o u s l y  
D E C  A P P O I N T E D  i n t e r n a l  r e p r e s e n t a t i v e s  w a v e  t h a t  f e e ) .  

b )  R e  m e e t i n g  w i t h  s e n i o r  D i g i t a l  m a n a g e m e n t  i n  t h e  U S :  t h i s  i s  
n o t  a  m u s t ,  b u t  d e s i r a b l e .  I t  i s  p e r c e i v e d  a s  o n e  o f  t h e  
a t t r a c t i o n  o f  t h e  p o s i t i o n  b y  a l l  p e o p l e  I  h a v e  t a l k e d  t o  a b o u t  
o u r  s e a r c h .  W e  w i l l  p l a y  i t  b y  e a r  w h e n  t h e  t i m e  c o m e s .  

1 7 - A U G - 8 4  0 3 : 0 8 :  4 3  S  1 1 5 8 8  G E M I  

1 7 - A U G - 8 4  0 3 : 2 6 :  2 3  S  2 2 5 8 3  R C S 0  

1 7 - A U G - 8 4  4 : 0 0 : 4 5  S  0 0 3 8 4  G E M I  
G E M I  M E S S A G E  I D :  5 2 4 5 8 6 7 0 8 9  

" C C "  D I S T R I B U T I O N :  

P I E R - C A R L O  F A L 0 T T I  W I L L I  K I S T E R  E D W A R D  A .  S C H W A R T Z  
J A C K  S H I E L D S  J O H N  S I M S  B E A T  S T I E F E L  
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T O :  J E A N - C L A U D E  P E T E R S C H M I T T  

c c :  s e e  " C C "  D I S T R I B U T I O N  

I n t e r o f f i c e  M e m o  

D A T E :  W E D  1 3  A U G  1 9 8 4  1 2 :  0 1  P M  E D T  
F R O M :  W I N  H I N D L E  
D E P T :  C O R P O R A T E  O P E R A T I O N S  
E X T :  2 2 3 - 2 3 3 8  
L O C / M A I L  S T O P :  M L 1 0 - 2 / A 5 3  

M E S S A G E  I D :  3 2 4 3 7 8 4 3 2 5  

S U B J E C T :  E X T E R N A L  B O A R D  M E M B E R S  F O R  D I G I T A L  G M B H  

Y o u r  g u i d e l i n e s  o n  a  B o a r d  M e m b e r  f o r  D i g i t a l  G M B H  s o u n d  f i n e ,  
p a r t i c u l a r l y  t h e  c r e d i b i l i t y  w i t h  G e r m a n y ' s  t o p  1 0 0  e x e c u t i v e s .  
G e t t i n g  t o p  c a n d i d a t e s  t o g e t h e r  w i t h  U . S .  b a s e d  V . P . ' s  m a y  b e  
t o o  c u m b e r s o m e  a n d  a w k w a r d  f o r  t h e  k i n d  o f  p e o p l e  y o u  w i l l  b e  
i n t e r v i e w i n g .  I  w o u l d  b e  s a t i s f i e d  i f  J e a n - C l a u d e  P e t e r s c h m i t t ,  
P i e r - C a r l o  F a l o t t i  a n d  W i l l i  K i s t e r  a l l  a g r e e d  o n  t h e  s a m e  p e r 
s o n ,  w i t h o u t  a  v i s i t  b y  t h a t  p e r s o n  t o  t h e  U . S .  

A l s o  I  q u e s t i o n  w h e t h e r  y o u  c a n  g e t  s o m e o n e  r e a l l y  e x c e l l e n t  
u n l e s s  y o u  i n c r e a s e  t h e  d u t i e s  o f  a  B o a r d  M e m b e r  s o  h e  f e e l s  h e  
i s  h e l p i n g  r u n  t h e  c o m p a n y .  I  w o u l d  n o t  p e r s o n a l l y  t a k e  a  B o a r d  
p o s i t i o n  i n  a n o t h e r  c o m p a n y  i f  m y  o n l y  d u t y  w a s  t o  h e l p  D E C  s e l l  
t o  m y  f r i e n d s .  

W H  :  d c  
W H 1 : S 5 . 4 7  

" C C "  D I S T R I B U T I O N :  

P I E R - C A R L O  F A L O T T I  W I L L I  K I S T E R  E D W A R D  A .  S C H W A R T Z  
J A C K  S H I E L D S  J O H N  S I M S  B E A T  S T I E F E L  

A T T A C H E D :  M E M 0 ; 1 3 9  



T O :  s e e  " T O "  D I S T R I B U T I O N  

c c :  P I E R - C A R L O  F A L O T T I  
W I L L I  K I S T E R  
B E A T  S T I E F E L  

I n t e r o f f i c e  M e m o  

D A T E :  M O N  1 3  A U G  1 9 8 4  3 :  1 5  P M  H E C  
F R O M :  I E A N - C L A U D E  P E T E R S C H M I T T  
D E P T :  V . P .  E U R O P E  
E X T :  2 2 2 2  
L O C / M A I L  S T O P :  G E / C 1 1 1 1  

M E S S A G E  I D :  5 2 4 5 5 8 1 4 6 0  

S U B J E C T :  E X T E R N A L  B O A R D  M E M B E R S  F O R  D I G I T A L  G M B H  

H a v i n g  c a r e f u l l y  i n v e s t i g a t e d  v a r i o u s  a p p r o a c h e s  f o r  t h e  s e a r c h  
o f  t w o  e x t e r n a l  b o a r d  m e m b e r s  f o r  D i g i t a l  G m b H ,  I  h a v e  c o n c l u d e d  
t h a t  o u r  c h a n c e s  o f  s u c c e s s  w i l l  b e  g r e a t e s t  b y  u s i n g  a n  e x t e r n a l  
s e a r c h  f i r m .  

A f t e r  i n t e r v i e w i n g  t h e  t w o  f i n a l i s t s  f o r  t h i s  s e a r c h ,  B e a t  
S t i e f e l  a n d  I  a g r e e  o n  M r .  G o e t z  v o n  W a l d a u ,  M a n a g i n g  P a r t n e r  o f  
S p e n c e r  S t u a r t  &  A s s o c i a t e s  G m b H  a s  t h e  c l e a r  b e s t  c h o i c e  :  v e r y  
p r o f e s s i o n a l ;  h i g h  l e v e l  m a n a g e m e n t  c a r e e r  o f  h i s  o w n ;  a p p e a r s  
w e l l  i n t r o d u c e d  i n  G e r m a n  t o p  b u s i n e s s  c i r c l e s ;  d i s p l a y e d  f u l l  
u n d e r s t a n d i n g  o f  o u r  o b j e c t i v e s .  H e  w o u l d  c o n d u c t  t h e  s e a r c h  
p e r s o n a l l y .  

T h e  a l t e r n a t i v e  f i n a l i s t  w a s  H e i d r i c k  &  S t r u g g l e s ,  ( M r .  Z i m m e c k )  
a l s o  v e r y  c o m p e t e n t  b u t  a p p e a r s  l e s s  e s t a b l i s h e d  i n  b o a r d  l e v e l  
c i r c l e s .  

A t t a c h e d  i s  a  b r i e f  I  h a d  g i v e n  t o  s e a r c h  f i r m s  o u t l i n i n g  o u r  
o b j e c t i v e s  a n d  e x p e c t a t i o n s .  

A P P R O A C H  

1 )  B e f o r e  g o i n g  a h e a d  w i t h  v o n  W a l d a u ,  I  w o u l d  l i k e  t o  a n s w e r  a n y  
q u e s t i o n s  y o u  m a y  h a v e  o n  o b j e c t i v e s ,  p r o c e s s ,  a n d  o n  v o n  
W a l d a u .  

O n e  q u e s t i o n  y o u  m a y  h a v e  i s  t h e  a p p r o p r i a t e n e s s  o f  u s i n g  a n  
A m e r i c a n  f i r m  f o r  t h i s  s e a r c h .  B a s e d  o n  m y  v a r i o u s  c o n t a c t s  
m a d e  i n  t h e  p r o c e s s ,  I  a m  c o n f i d e n t  t h a t  S p e n c e r  S t u a r t  i s  
h i g h l y  r e s p e c t e d  a n d  t h a t  t h e  k e y  c o n s i d e r a t i o n  i s  t h e  
i n d i v i d u a l  c o n d u c t i n g  t h e  s e a r c h .  

2 )  A l s o ,  b e f o r e  m a k i n g  t h e  f i n a l  d e c i s i o n  o n  t h e  p o t e n t i a l  b o a r d  
m e m b e r s ,  I  p l a n  t o  h a v e  t h e m  m e e t  w i t h  s e n i o r  c o r p o r a t e  
m a n a g e m e n t ,  a s  I  b e l i e v e  t h a t  a  g o o d  f i t  w i l l  b e  v e r y  
i m p o r t a n t  f o r  t h e  r o l e  w e  e x p e c t  t h e m  t o  p l a y .  

8/13/84 Mon 16: 49:35 
J C P / b d  
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* * * * * * * * * * * *  

S E A R C H  F O R  E X T E R N A L  B O A R D  M E M B E R S  F O R  D I G I T A L  E Q U I P M E N T  G m b H .  

I  -  O B J E C T I V E  

I n c r e a s e  D i g i t a l ' s  v i s i b i l i t y  a n d  r e c e p t i v i t y  i n  h i g h  c i r c l e s  
o f  m a n a g e m e n t  o f  t h e  m a j o r  G e r m a n  c o r p o r a t i o n s .  

T h e  b a s i c  a s s u m p t i o n  i s  t h a t  D E C  o p e r a t e s  i n  G e r m a n y  w i t h  a n  
e f f e c t i v e  p r o d u c t  a n d  m a r k e t i n g  s t r a t e g y  a n d  a  s t r o n g  c o u n t r y  
o r g a n i z a t i o n .  

I I  -  T H E  B O A R D  M E M B E R  

a )  R o l e  

-  F u n c t i o n  a s  b o a r d  m e m b e r  o f  a  G m b H ,  w i t h  f u l l  
u n d e r s t a n d i n g  t h a t  D i g i t a l  E q u i p m e n t  G m b H  i s  a  f u l l y  o w n e d  
s u b s i d i a r y  o f  D i g i t a l  E q u i p m e n t  C o r p ,  w h i c h  o p e r a t e s  w i t h  
a  w o r l d w i d e  s t r a t e g y .  ( B o a r d  m e e t i n g  f r e q u e n c y  :  
2 - 4 / y e a r ) .  

-  E s t a b l i s h  t o p  l e v e l  c o n t a c t s  w i t h  t h e  b o a r d  m e m b e r  a n d  
s e n i o r  e x e c u t i v e  d e c i s i o n  m a k e r s  o f  t h e  m a j o r  G e r m a n  
C o r p o r a t i o n s  .  

I n c r e a s e  D i g i t a l ' s  o v e r a l l  c r e d i b i l i t y  i n  t h e  i n n e r  
c i r c l e s  o f  t h e  G e r m a n  e c o n o m y  t h r o u g h  t h e  f a c t  o f  h i s  
a s s o c i a t i o n  w i t h  D i g i t a l .  

-  P a r t i c i p a t e  i n  h i g h  l e v e l  c o r p o r a t e  p r e s e n t a t i o n s  o f  
D i g i t a l  a s  a  c o m p a n y  t o  s u p e r v i s o r y  b o a r d s  a n d  m a n a g e m e n t  
b o a r d s  o f  t h e s e  c o r p o r a t i o n s .  

-  A d v i s e  D i g i t a l ' s  G e r m a n  m a n a g e m e n t  o n  s t y l e  a n d  a p p r o a c h  
t o  S e n i o r  G e r m a n  m a n a g e m e n t .  

b )  C a r a c t e r i s t i c s  

-  A r e a s  o f  e x p e r i e n c e  :  e x t e n s i v e  e x p e r i e n c e  ( 1 5 - 2 0  y e a r s )  
w i t h  i n d u s t r y  a n d  b u s i n e s s  e i t h e r  a s  a  s u c c e s s f u l  
e x e c u t i v e / b o a r d  m e m b e r  o r  a s  a n  a d v i s o r  ( e . g .  l e g a l  
c o u n s e l o r ,  a u d i t o r ,  a c a d e m i c  c a r e e r  w i t h  b u s i n e s s  
o r i e n t a t i o n ,  e t c . . . ) .  

-  R e p u t a t i o n  .  " g o o d  n a m e "  
.  s u c c e s s f u l  a c h i e v e r  
.  p e r s o n a l  c r e d i b i l i t y  a m o n g  t h e  " T o p  

1 0 0 "  l e a d e r s  o f  G e r m a n  b u s i n e s s .  

_  V i s i b i l i t y  L o w  p u b l i c  p r o f i l e  i s  p r e f e r a b l e ,  t h e  k e y  
c o n d i t i o n  b e i n g  t h e  v i s i b i l i t y  t o  t h e  
i n n e r  c i r c l e s .  



. • 
•  -  P o l i t i c a l  c o l o r  N e u t r a l .  C o u l d  h a v e  h e l d  a  p o s i t i o n  c l o s e  

t o  g o v e r n m e n t  c i r c l e s  a s  l o n g  a s  n o t  
b r a n d e d  w i t h  a  p a r t i c u l a r  p o l i t i c a l  
i m a g e .  

-  L a n g u a g e  F l u e n c y  i n  E n g l i s h ,  b e s i d e s  G e r m a n  m o t h e r  
t o n g u  e .  

1 3 - A U G - 8 4  1 1 : 1 5 :  3 6  S  2 0 8 8  G E M I  

1 3 - A U G - 8 4  1 1 :  2 9 :  2 1  S  3 8 8 7  R C S O  

1 3 - A U G - 8 4  1 3 : 0 4 :  3 3  S  0 2 2 9 6  G E M I  
G E M I  M E S S A G E  I D :  5 2 4 5 5 6 3 4 5 5  

" T O "  D I S T R I B U T I O N :  

W I N  H I N D L E  E D W A R D  A .  S C H W A R T Z  J A C K  S H I E L D S  
J O H N  S I M S  

- 4 -



T O :  C L I F F  C L A R K E  

I n t e r  o f f i c  

S U B J E C T :  O E U T C H E  P O S T R E K L A M E  -

D A T E :  F R I  2 5  M A Y  1 9 8 4  
F R O M :  W I N  H I N D L E  
D E P T :  C O R P O R A T E  O P E R A T I O N S  
E X T :  2 2 3 - 2 3 3 8  
L O C / M A I L  S T O P :  M L 1 0 - 2 / A 5 3  

M E S S A G E  I D :  5 2 3 7 5 7 3 4 4 9  

D E C  8 4 0 4 4 3 1 8 1  

9 : 2 1  A M  E D T  

I h i s  i s  t h e  f o l l o w  u p  o n  t h e  o r d e r  t h a t  I  m e n t i o n e d  t o  y o u  
r e c e n t l y .  

W H  :  d c  

A T T A C H E D :  M E M 0 ; 6 0  



I n t e r o f f i c e  M e m o  

D A T E :  T H U  2 4  M A Y  1 9 8 4  2 :  2 9  P M  B S T  
F R O M :  F R A N K  S A N J A N A  
D E P T :  L G E  P R O J  P R O G  O F F I C E  
E X T :  3 2 2 6  
L O C / M A I L  S T O P :  R E A D I N G / K R R 1 - 1 7  

M E S S A G E  I D :  3 2 3 7 4 7 1 3 3 4  

S U B J E C T :  D E U T C H E  P O S T R E K L A M E  -  D E C  8 4 0 4 4 3 1 8 1  

W i n ,  h o w  n i c e  t o  t a l k  t o  y o u  a g a i n  a f t e r  s o m e  w h i l e .  W e  a r e  
v e r y  g r a t e f u l  t h a t  y o u  a r e  g o i n g  t o  t r y  t o  e x p e d i t e  t h e  E x p o r t  
L i c e n s e  f o r  t h i s  o n e  o f  3  V A X ' s  o n  o r d e r  f r o m  G e r m a n y  b y  t h i s  
m a j o r  n e w  a c c o u n t .  T h i s  i s  a  b r e a k - t h r o u g h  l a r g e  L a r g e  P r o j e c t  
s a l e  o f  s o m e  $ 7 M  n e a r - t e r m  a n d  u p  t o  $ 7 0 M  p o t e n t i a l .  

O r d e r s  f o r  a l l  3  V A X ' s  w e r e  b o o k e d  e n d - M a r c h .  W e  a r e  s t i l l  
t r y i n g  t o  t r a c e  2  o f  t h e s e  s o m e w h e r e  i n  t h e  O r d e r  P r o c e s s i n g  
p i p e l i n e .  T h e  t h i r d  -  s u b j e c t  r e f e r e n c e  -  g o t  t h r o u g h  t o  t h e  
p o i n t  o f  r e a c h i n g  T e r r y  D r u c k e r  i n  o u r  W a s h i n g t o n  D C  o f f i c e  o n  5  
M a y .  I  u n d e r s t a n d  T e r r y  t o  b e  t h e  D E C  p e r s o n  r e s p o n s i b l e  f o r  
E x p o r t  L i c e n s e  a p p r o v a l s  f o r  G e r m a n y .  I f  w e  c a n  a t l e a s t  e x p e d i t e  
d e l i v e r y  o f  t h i s  o r d e r ,  i t  w i l l  h e l p  o u r  c r e d i b i l i t y  a t  t h i s  
c r i t i c a l  e a r l y  s t a g e  o f  b u s i n e s s  w i t h  t h e  c u s t o m e r .  

C o u l d  I  r e q u e s t  t h a t  y o u  u s e  H a n s  P e t e r  H o l z w a r t h  i n  o u r  C o l o g n e  
o f f i c e  f o r  a n y  f u r t h e r  i n f o  y o u  m a y  n e e d  o r  t o  g e t  b a c k  w i t h  a n y  
n e w s .  T h i s  i s  s p e c i a l l y  a s  I  w i l l  b e  o n  l e a v e  f o r  m o s t  o f  2 5  M a y  
t o  1  J u n e  i n c l u s i v e .  H a n s  P e t e r  h a s  c o u n t r y  r e s p o n s i b i l i t y  f o r  
d r i v i n g  L a r g e  P r o j e c t  S a l e s  i n  G e r m a n y .  

W e  u n d e r s t a n d ,  W i n ,  t h a t  D e p t  o f  C o m m e r c e  b u r e a u c r a c y  m a y  p r o v e  
o v e r w h e l m i n g  d e s p i t e  a l l  e f f o r t s .  B u t  w h a t  a  u n i q u e  c o m p a n y  w e  
a r e  o f  t h i s  s i z e ,  w h e r e  s u p p o r t  f r o m  s o m e o n e  a t  y o u r  l e v e l  c a n  b e  
e n l i s t e d  s o  p a i n l e s s l y  a n d  p r o m p t l y .  I t  a l s o  s t a r t s  w i t h  y o u r  
s e c r e t a r y  -  t h a n k  y o u ,  E v e l y n .  

M y  b e s t  r e g a r d s !  

2 4 - M A Y - 8 4  0 8  :  3 4 :  5 7  S  2 6 1 6 6  R E M I  

2 4 - M A Y - 8 4  1 0 : 0 1 : 1 0  S  9 3 3 6  R C S 0  

2 4 - M A Y - 8 4  1 0  :  5 3  :  4 2  S  0 2 8 4 9  R E M I  
R E M I  M E S S A G E  I D :  5 2 3 7 4 0 9 5 1 1  

" C C "  D I S T R I B U T I O N :  

- 2 -

I  l  
d  !  i  !  g  

!  I  

!  ;  
i  !  t  !  a  

I  t  

T O :  W I N  H I N D L E  

c c :  s e e  " C C "  D I S T R I B U T I O N  





M E S S A G E S  F O R  W I N  -  2 3  M A Y  8 4  

E v e l y n  r e c e i v e d  a  c a l l  f r o m  F R A N K  S A N J A N A  f r o m  o u r  o f f i c e  i n  
E n g l a n d .  H e  i s  w o r k i n g  w i t h  a  G e r m a n  c o m p a n y  c a l l e d  D E U S C H E  ( $ 8  
m i l l i o n  o r d e r  -  3  V A X ' s  p l u s )  b u t  t h e  b i g  p r o b l e m  r i g h t  n o w  i s  a n  
e x p o r t  l i c e n s e .  H e  h a d  t r i e d  t o  c a l l  J a c k  S h i e l d s ,  b u t  w a s  n o t  
a b l e  t o  r e a c h  h i m .  E v e l y n  t h e n  t r i e d  C l i f f  C l a r k e ,  b u t  C l i f f  w a s  
a t  l u n c h .  F r a n k  w a n t s  y o u r  h e l p  a s  h e  f e e l s  i t  i s  a  s e r i o u s  
p r o b l e m .  H e  h a s  c o n t a c t e d  p e o p l e  i n  o u r  W a s h i n g t o n  o f f i c e ,  b u t  
t h e i r  h a n d s  a r e  t i e d ,  a n d  F r a n k  f e e l s  t h a t  i f  y o u  o r  J a c k  S h i e l d s  
c o u l d  h e l p ,  a l l  w o u l d  n o t  b e  l o s t .  F r a n k  i s  o n  t h e  E u r o p e a n  
M a n a g e m e n t  C o m m i t t e e .  H e  w o u l d  l i k e  y o u  t o  r e a c h  h i m  a t  h o m e  
t h i s  e v e n i n g  w i t h  y o u r  t h o u g h t s  o n  w h a t  s h o u l d  b e  d o n e .  H e  a l s o  
g a v e  E v e l y n  t h e  D E C  £ ,  w h i c h  i s :  8 4  0 4 4  3 1 8 1 .  
P h o n e :  4 4 - 2 5 6 - 6 2 4 8 5  

U P D A T E :  5 / 2 2 / 8 4  -  F R A N K  W I L L  B E  G O N E  F R O M  T H E  O F F I C E  T O M O R R O W  A N D  
N E X T  W E E K .  H O W E V E R ,  H E  H A S  L E F T  T H E  N A M E  O F  H I S  " C O U N T E R P A R T "  I N  
G E R M A N Y  ( C O L O G N E )  W H O S E  N A M E  I S :  H A N S  P E T E R .  H A N S  I S  T H E  S A L E S  
M A N A G E R  F O R  L A R G E  P R O J E C T S .  F R A N K  W I L L  E M S  A N Y  I N F O R M A T I O N  O N  
D E U S C H E  T O  H A N S  A N D  W I L L  C O P Y  W I N .  

W H 1 : S 9 . 1 8  
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T O :  D I C K  B E R U 8 E  
D O N  M C G I N N I S  

! 
t ! a 

I  

S U R J E C T :  M E M O  F R O M  W I L L I  K I S T E R  

F Y  I  

I n t e  r o f f i c e  

D A T E :  F R I  6  J A N  1 9 8 4  
F R O M :  W I N  H I N D L E  
D E P T :  C O R P O R A T E  O P E R A T I O N S  
E X T :  2 2 3 - 2 3 3 8  
L O C / M A I L  S T O P :  M L 1 0 - 2 / A 3 3  

M E S S A G E  I D :  3 2 2 3 5 3 1 6 4 8  

M e m o  

1 : 0 4  P M  E S T  

A T T A C H E D :  M E M 0 ; 1 9  M E M 0 ; 1 0 7  



a  !  1  
i  

I n t e r o  f f i c e  M e m o  

T O :  W I N  H I N D L E  
E D  K R A M E R  
K E N  O L S E N  
J A C K  S M I T H  

D A T E :  W E D  4  J A N  1 9 8 4  4 : 4 7  P M  E S T  
F R O M :  J A C K  S H I E L D S  
D E P T :  F I E L D  O P E R A T I O N S  
E X T :  2 7 6 - 9 8 9 0  
L O C / M A I L  S T O P :  0 G 0 1 - 2 / R 1 2  

M E S S A G E  I D :  5 2 2 3 3 4 7 7 0 4  

S U B J E C T :  M E M O  F R O M  W I L L I  K I S T E R  

T h e  a t t a c h e d  i s  f o r  y o u r  i n f o r m a t i o n .  

A T T A C H E D :  M E M 0 ; 1 0 7  
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I n t e r o f f i c e  M e m o  

T O :  J A C K  S H I E L D S  

c c :  P I E R - C A R L O  E A L O T T I  
J E A N - C L A U D E  P E T E R S C H M I T T  

D A T E :  T H U  2 2  D E C  1 9 8 3  1 0 :  3 4  A M  G M T  
F R O M :  W I L L I  K I S T E R  
D E P T :  G E N E R A L  M A N A G E M E N T  
E X T :  4 4 6 8  
L O C / M A I L  S T O P :  R T O - 4  

M E S S A G E  I D :  5 2 2 2 0 3 7 2 6 4  

S U B J E C T :  A  F E W  M I S C .  O B S E R V A T I O N S  A T  C H R I S T M A S  

1 .  H O W  I S  T H E  B U S I N E S S  I N  G E R M A N Y  D E V E L O P I N G ?  

a )  W e  a r e  s t i l l  v e r y  m u c h  i n  l i n e  w i t h  t h e  r e c o v e r y  p l a n  a s  
l a i d  d o w n  2  y e a r s  a g o .  

b )  W i t h  a  l o t  o f  h a r d  w o r k ,  t h i s  F Y  m i g h t  j u s t  b e  d o a b l e .  

c )  W e  a r e  s t i l l  e x p e r i e n c i n g  d i f f i c u l t i e s  i n  c l o s i n g  l a r g e  
p r o j e t s  a n d  s e l l i n g  a p p l i c a t i o n  p r o d u c t s .  

d )  O u r  m a i n  a n d  a l m o s t  o n l y  c o m p e t i t o r  h a s  b e c o m e  I B M .  
W e  l o s t  q u i t e  a  f e w  p r o j e c t s  t o  t h e m .  I n  s o m e  c a s e s ,  e v e n  
p r o j e c t s  t h a t  h a v e  b e e n  d e c i d e d  f o r  D E C  a r e  b e i n g  r e 
o p e n e d  u n d e r  t h e  p r e s s u r e  o f  I B M .  

2 .  H O W  I S  I B M  D O I N G ?  

I B M  i s  o n  a  t o t a l  a t t a c k  

-  a c r o s s  a l l  m a r k e t s  
-  a c r o s s  a l l  c u s t o m e r s  
-  t h r o u g h  a l l  t h e  n e w s p a p e r s  ( d a i l i e s ,  m a g a z i n e s ,  C o m p u t e r  P r e s s )  
-  w i t h  t h e  G o v e r n m e n t .  E . g . :  

*  I B M  j u s t  v i s i t e d  w i t h  K o h l  a n d  3  k e y  m i n i s t e r s  i n  B o n n  
*  a t  I B M ' s  r e c e n t  B T X  c o n f e r e n c e  w i t h  7 0 0  ( ! )  

s e l e c t e d  g u e s t s  i n v i t e d ,  t h e  k e y n o t e  s p e a k e r  w a s  t h e  
m i n i s t e r  o f  t h e  P T T  

*  t h e  m a n a g i n g  d i r e c t o r  o f  I B M  G Y  a n d  t h e  P r i m e  M i n i s t e r  o f  
B a d e n  W u e r t t e m b e r g  j u s t  o p e n e d  a  j o i n t  c e n t e r  f o r  t e c h n o 
l o g y  i n  S t u t t g a r t  w h e r e  I B M  i n v e s t s  q u i t e  s o m e  e q u i p m e n t  
( 4 3 6 1 ,  4 3 8 . 1 ,  P C ' s )  a n d  m a n p o w e r .  

*  P r e s i d e n t  R e a g a n  s u p p o s e d l y  j u s t  s e n t  a  l e t t e r  t o  t h e  E E C  
r e q u e s t i n g  t o  s t o p  t h e  I B M  a n t i t r u s t  s u i t .  

*  M y  c o n t a c t s  p r e d i c t ,  I B M  t o  s l a s h  p r i c e s  o n  4 3 0 0  w h i c h  i s  g o i n g  
t o  p u t  e v e n  m o r e  p r e s s u r e  o n  o u r  V A X  p r i c e s  a n d  m a r g i n .  

3 .  W H A T  S H O U L D  O U R  S T R A T E G Y  B E  I N  T H I S  S I T U A T I O N ?  

- 3 -



m a r k e t i n g  s t r a t e g y  
( S N A ,  O C A ,  D I A ,  D E A ,  e t c . )  

b )  P u t  m o r e  e m p h a s i s  o n  I B M  c o e x i s t e n c e  ( t h r o u g h  p r o d u c t  
e n g i n e e r i n g  a n d  M a r k e t i n g / S a l e s  t r a i n i n g ) .  I n  m y  v i e w  
w e  h a v e  g i v e n  t h i s  l i p s e r v i c e  u n t i l  n o w .  

c )  C o n t i n u e  t h e  M a n a g e m e n t  f o c u s  o n  O f f i c e  A u t o m a t i o n  
A p p l i c a t i o n s .  M a k e  i t  t h e  o n l y  s t r a t e g i c  g o a l  f o r  1 9 8 5  
t o  i n s t a l l  " E ' s "  w i t h  a l l  m a j o r  c u s t o m e r s  w o r l d w i d e  
( t h i s  i n c l u d e s  P C ' s ) .  

A .  W H E R E  C O U L D  W E  U S E  A  L I T T L E  M O R E  H E L P  F R O M  C O R P O R T I O N ?  

a )  T h e  t r a n s l a t e d  p r e s s  c o v e r a g e  w e  g e t  f r o m  t h e  U . S .  i s  
a w f u l .  D o  y o u  t h i n k  w e  c o u l d  i n t e n s i f y  o u r  w o r k  w i t h  
t h e  U . S .  p r e s s ?  

b )  T h e r e  a r e  t o o  m a n y  p r e s s  ( s t o r i e s )  a b o u t  D E C  d r o p p i n g  P C ' s .  
I t  w o u l d  b e  t e m e n d o u s l y  h e l p f u l  i f  w e  c o u l d  g e t  s o m e  k i n d  
o f  a  d o c u m e n t / p r e s e n t a t i o n  w h i c h  o u t l i n e s  t h e  f u t u r e  P C -
a n d  w o r k s t a t i o n  s t a t e g y .  A l l  c u s t o m e r s  n o w  i n s i s t  t o  f i n d  
o u t  w h a t  n e x t .  

c )  O u r  n a m e  i s  s t i l l  r e a l l y  p a i n f u l .  
D o  y o u  b e l i e v e  I B M  w o u l d  b e  a r r o g a n t  e n o u g h  t o  
f o r c e  t h e i r  i n t e r n a t i o n a l  c u s t o m e r s  t o  p r o n o u n c e  t h e i r  n a m e  
" I n t e r n a e s c h o n a l  b i s s n e s s  m a e s c h i n s "  
D e c l a r e  a  n e w  d e c a d e  o f  t h e  c o m p a n y  a n d  c a l l  i t  D E C .  

I  p e r s o n a l l y  b e l i e v e  i t  i s  n o t  t o o  d i f f i c u l t  t o  t u r n  D E C  b a c k  i n t o  
w h a t  i t  w a s  b e f o r e ,  a  w a y - a b o v e - a v e r a g e  c o m p a n y .  
A l l  o f  u s  h e r e  i n  G e r m a n y  w a n t  t o  h e l p .  

M e r r y  C h r i s t m a s  a n d  a  g o o d  N e w  Y e a r .  

R e g a r d s  

2 2 - D E C - 8  3  1 1 : 1 4 : 0 2  S  2 5 0 1 0  G E R 8  

2 2 - D E C - 8  3  1 1 : 5 4 : 2 4  S  9 7 5 9  R C S O  

2 2 - D E C - 8 3  1 3 : 3 2 : 5 9  S  0 3 4 5 2  G E R 8  
G E R 8  M E S S A G E  I D :  1 9 8 3 1 2 2 2 1 0 3 4 5 4 / 7 6 0 1 h M U N O I S  



MISCELLANEOUS 

o PC'S WILL TURN AROUND 

0 APPLICATIONS SOFTWARE IS THERE 

o ORGANISATION IS NERVOUS - TOO MANY NEW PEOPLE 

o TOTALLY DIFFERENT CUSTOMERS 

o DEC — .1 AO- SALESMEN 

o NIXDORF — AOO SALESMEN 

o IBM - 2000 SALESMEN 

=^0 MARKETSHARE ' 

o CAUTIOUSLY OPTIMISTIC 
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G E R M A N  M A N A G E M E N T  T E A M  

W i l l i  K i s t e r  

G e n .  M g r .  

K a r l  H o f m a n n  
P C  -  M g r .  

H e l m u t  K r i n g s  
M a r k e t i n g  M g r .  

F r a n k  B e r g e r  
S a l e s  M g r .  

J o r g  R i e d e r  
F i e l d s e r v i c e  M g r  

E r i c h  K n o l l e r  
S o f t w a r e s e r v . M g r  

D o n  Z e r e s k i  

- •  D a v i d  S t o n e  

J o h n  M c L e a n  
F & A  M g r .  

P e t e r  K o h l h a m m e r  
E d u . S e r v i c e s  M g r .  

M a r t y  F o r d  

— •  D a v e  B u c k i n g h a m  

H e r m a n n  W a g n e r  • P i e r - C a r l o  F a l o t t i  
P e r s o n n e l  M g r .  

• P i e r - C a r l o  F a l o t t i  • P i e r - C a r l o  F a l o t t i  

H a n s  W o h r s t e i n  
C S S  M g r .  

• P i e r - C a r l o  F a l o t t i  

H a n s  W o h r s t e i n  
C S S  M g r .  " " U . S . A .  

H a n s  W o h c s t e i n  
ECC MgrfCApftfa )  

* •  M .  F e r r e b o e u f  

O c t o b e r  1  
r o  

1 9 8 3  



n 
* * * * * * * * * * * * * * * * *  

* d i g i t a l *  
* * * * * * * * * * * * * * * * *  

T O :  s e e  " T O "  D I S T R I B U T I O N  D A T E :  T U E  1 1  M A Y  1 9 8 2  5  : 4 9  P M  H E C  
F R O M :  W I L L I  K I S T E R  
D E P T :  G E N  M G R  
E X T :  4 4 6 8  
L O C / M A I L  S T O P :  M U N I C H / D 4  

S U B J E C T :  A N N O U N C E M E N T  

D u e  t o  t h e  r e s t r u c t u r i n g  o f  E u r o p e  w h i c h  w i l l  g i v e  m o r e  
r e s p o n s i b i l i t i e s  t o  t h e  l o c a l  o r g a n i z a t i o n  i n  G e r m a n y ,  
w e  w a n t  t o  u s e  o u r  m a n a g e m e n t  r e s o u r c e s  i n  a n  o p t i m a l  w a y  

A s  j o b  r o t a t i o n  i s  o n e  o f  t h e  c o r p o r a t e  p r i n c i p l e s  w h i c h  
h a s  p r o v e n  s u c c e s s f u l ,  t h e  f o l l o w i n g  a p p o i n t m e n t s  w i l l  b e  
e f f e c t i v e  i m m e d i a t e l y :  

H e l m u t  K r i n g s  -  M a r k e t i n g  M a n a g e r  

F r a n k  B e r g e r  -  S a l e s  M a n a g e r  

K a r l  H o f m a n n  -  M a n a g e r  f o r  D i g i t a l s  
P e r s o n a l  C o m p u t e r  P r o g r a m  ( X T )  

I  a m  c o n v i n c e d  t h a t  w i t h  t h e i r  m a n y  y e a r s  o f  m a n a g e m e n t  
e x p e r i e n c e  i n  v a r i o u s  f u n c t i o n s ,  t h i s  c h a n g e  w i l l  p r o d u c e  
s i g n i f i c a n t  c r o s s - f e r t i l i z a t i o n  a n d  u l t i m a t e l y  c o n t r i b u t e  
t o  t h e  g r o w t h  o f  o u r  e n t i r e  o r g a n i z a t i o n .  

T o g e t h e r  w i t h  t h e  S u b s i d i a r y  M a n a g e r  a n d  t h e  S o f t w a r e  
S e r v i c e  M a n a g e r ,  t h e s e  p o s i t i o n s  f o r m  t h e  n u c l e u s  o f  a  
S t r a t e g i c  C o m m i t t e e  w h i c h  w i l l  d i r e c t  t h e  f u t u r e  o f  t h e  
G m b H .  T h e y  w i l l  p r i m a r i l y  h a v e  a  G e r m a n  f o c u s ,  h o w e v e r ,  
a l l  w i l l  a l s o  h a v e  a n  a d v i s o r y  r o l e  f o r  A u s t r i a  a n d  I s r a e l .  

A n  a n n o u n c e m e n t  r e g a r d i n g  t h e  F i e l d  S e r v i c e  M a n a g e m e n t  
p o s i t i o n  w i l l  b e  m a d e  s h o r t l y .  

P l e a s e  j o i n  m e  i n  w i s h i n g  H e l m u t ,  F r a n k  a n d  K a r l  
s u c c e s s  i n  t h e i r  n e w  r e s p o n s i b i l i t i e s .  

R e g a r d s ,  

l l - M A Y - 8 2  1 7  : 4 9 : 0 4  S  7 0 9 7  G E M I  

1 1 - M A Y  —  8 2  1 2  :  0 9 : 0 5  S  4 1 8 8  R C S O  

l l - M A Y - 8 2  1 5  :  1 3 : 0 2  S  0 1 3 4 7  G E M I  
G E M I  M E S S A G E  I D :  5 1 6 3 0 2 9 3 0 6  

" T O "  D I S T R I B U T I O N :  
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A N N O U N C E M E N T  9 1981 

A s  t h e  C o r p o r a t i o n  h a s  d e c i d e d  t o  b e c o m e  v e r y  a c t i v e  i n  t h e  

f i e l d  o f  S m a l l  S y s t e m s ,  w e  a r e  p l e a s e d  t o  a n n o u n c e  t h a t  o n e  

o f  o u r  S e n i o r  M a n a g e r s  h a s  d e c i d e d  t o  t a k e  t h e  c h a l l e n g e  o f  

i n t r o d u c i n g  t h e s e  S m a l l  S y s t e m s  t o  t h e  G e r m a n  m a r k e t  p l a c e .  

A s  o f  J a n u a r y  1  ,  1 9 8 2  

w i l l  b e  t h e  S m a l l  S y s t e m s  M a n a g e r ,  r e p o r t i n g  l o c a l l y  t o  

W i l l i  K i s t e r  a n d  f u n c t i o n a l l y  t o  S i  L y l e ' s  C o m p u t e r  P r o d u c t s  
G r o u p .  

W e  a r e  v e r y  c o n f i d e n t  t h a t  F r a n k  w i l l  b e  l e a d i n g  u s  t o  g a i n  

a  m a j o r  s h a r e  o f  t h e  S m a l l  S y s t e m s  M a r k e t  b y  d e v e l o p i n g  a l l  

t h e  n e c e s s a r y  p r o d u c t s ,  a p p l i c a t i o n  t o o l s  a n d  d i s t r i b u t i o n  

c h a n n e l s  i n  G e r m a n y ,  w h i c h  h a s  t r a d i t i o n a l l y  b e e n  v e r y  s t r o n g  

i n  S m a l l  S y s t e m s .  

D u r i n g  h i s  1 1  y e a r s  w i t h  D i g i t a l ,  F r a n k  h a s  h e l d  v a r i o u s  

M a n a g e m e n t  p o s i t i o n s ;  t h e  l a t e s t  b e i n g ,  R e g i o n a l  M a r k e t i n g  

M a n a g e r  f o r  C E R .  

W e  w i s h  F r a n k  a l l  t h e  b e s t  i n  h i s  n e w  j o b ;  h e  h a s  o u r  f u l l  

s u p p o r t .  

O n  a n  i n t e r i m  b a s i s ,  M a r k e t i n g  C o m m u n i c a t i o n s  w i l l  c o n t i n u e  

t o  r e p o r t  t o  F r a n k ,  w h i l e  A  &  S G  w i l l  r e p o r t  t o  K a r l  H o f m a n n  

a n d  t h e  P r o d u c t  G r o u p  M a r k e t i n g  O r g a n i z a t i o n  t o  W i l l i  K i s t e r .  

M u n i c h ,  N o v e m b e r  3 0 ,  1 9 8 1  

F r a n k  B e r g e r  

W i l l i  K i s t e r  
R e g i o n a l  M a n a g e r  C E R  



* d i . g i t a l *  

T O :  P P C  D A T E :  T U E  8  D E C  1 9 8 1  4 : 4 6  P M  E S T  
F R O M :  D I C K  D O B B I E  
D E P T :  C O R P .  E U R O .  O F F I C E  
E X T :  2 2 3 - 4 8 3 4  
L O C / M A I L  S T O P :  P K 3 - 2 / A 5 2  

c c :  s e e  " C C "  D I S T R I B U T I O N  

S U B J E C T :  P R I C I N G  P R O P O S A L - G E R M A N Y  

D I G I T A L  

C C  

T O  

G e o f f  S h i n g l e s  

P P C  D A T E :  8  D e c e m b e r  8 1  
F R O M :  D i c k  D o b b i e /  

W i l l i  K i s t e r  
J . C . P e t e r s c h m i t t  
J a c k  S h i e l d s  
B i l l  L o n g  
W i n  H i n d l e  
B i l l  T h o m p s o n  

S U B J E C T :  P R I C I N G  P R O P O S A L  -  G E R M A N Y  

T h e  G e r m a n  p r i c i n g  p r o p o s a l ,  w h i c h  w a s  s u p p o r t e d  b y  E B M C  l a s t  
w e e k ,  w i l l  b e  p r e s e n t e d  f o r  a p p r o v a l  b y  P P C  o n  D e c e m b e r  2 1 .  T h e  
p r o p o s a l  i s  s u m m a r i z e d  b e l o w :  

1 .  T h e  G O A L  o f  t h e  p r o p o s a l  i s  t o  h e l p  i m p r o v e  o u r  m a r k e t  
p o s i t i o n  t h r o u g h  

a  c o m p e t i t i v e  p r o d u c t  m i x  a n d  p r i c e  w h e r e  m a r k e t  i s  
e l a s t i c  
m a x i m i z e  v o l u m e  i n  F Y 8 3  
m i n i m i z e  n e g a t i v e  P B T  i m p a c t  f r o m  p r i c e  r e d u c t i o n s  
p o s i t i v e  P B T  i m p a c t  f r o m  e l a s t i c i t y  ( p r i c e  a n d  r e s o u r c e  
a l l o c a t i o n )  a n d  r e d u c t i o n  o f  c o s t  s t r u c t u r e  

2 .  C o m p e t i t i v e  P o s i t i o n .  W e  a r e  g e n e r a l l y  p o s i t i o n e d  2 0 - 3 0 %  
h i g h e r  t h a n  w e  b e l i e v e  i s  n e c e s s a r y  t o  c o m p e t e  e f f e c t i v e l y  
( s p e c i f i c  d a t a  i s  a t t a c h e d  a s  A p p e n d i x  I ) .  

3 .  S t r a t e g y  f o r  P r i c e  C h a n g e s  b y  m a j o r  p r o d u c t  c a t e g o r y  i s :  

Q B u s ,  U B u s  -  p o s i t i o n  c o m p e t i t i v e l y  a g a i n s t  v e n d o r s  w i t h  
2 0 - 5 0 M B  W i n c h e s t e r  d i s k s  p a r t i c u l a r l y  i n  T O E M  a n d  C O E M  

V A X  -  p u s h  W i n c h e s t e r  t e c h n o l o g y  w i t h  c o m p e t i t i v e  b a c k  u p  
m e d i a ;  d i f f e r e n t i a t e  f r o m  M E V ' s  

D i s k s  -  i n  a d d i t i o n  t o  t h e  E u r o p e a n  p r i c e  m o v e  p o s i t i o n  
R L 0 2  c o m p e t i t i v e l y  a g a i n s t  s y s t e m  c o m p e t i t i o n  w i t h  
W i n c h e s t e r  d i s k s  



-  i  N o n - p r o f i t  p r i c i n g  -  d o  a w a y  w i t h  d i s c o u n t  a g r e e m e n t s  
i n s t e a d  g i v e  1 0 %  f l a t  n o n  p r o f i t  a l l o w a n c e  

T h e  s p e c i f i c  p r i c e  r e d u c t i o n s  w e  w a n t  t o  i m p l e m e n t  a r e  s h o w n  
i n  A p p e n d i x  I I .  

F i n a n c i a l  I m p a c t .  T h e  t o t a l  i m p a c t  o f  t h i s  p r o p o s a l  o n  F Y 8 3  
w i l l  b e  t o :  

i n c r e a s e  b o o k i n g s  ( f r o m  c u r r e n t  f o r e c a s t )  b y  $ 1 0  M .  
i n c r e a s e  N O R  b y  $ 9 M  
i n c r e a s e  P B T / N O R  %  b y  3 . 7  p o i n t s  
( N O T E :  T h i s  t r a n s l a t e s  i n t o  a  0 . 6  p o i n t  i n c r e a s e  f o r  
E u r o p e )  

5 .  W e  h a v e  a t t a c h e d  ( A p p e n d i x  I I I )  s o m e  a d d i t i o n a l  i n p u t s  o n  
a r e a s  w h e r e  w e  w o u l d  l i k e  t o  s e e  C o r p o r a t e  P r i c i n g  a c t i o n s .  

W e  w o u l d  l i k e  t o  b r i e f l y  d i s c u s s  t h i s  p r o p o s a l  a t  P P C  o n  D e c e m b e r  
1 4  s o  t h a t  a n y  m a j o r  i s s u e s  w h i c h  s h o u l d  b e  a d d r e s s e d  t h e  
f o l l o w i n g  w e e k  c a n  b e  i d e n t i f i e d .  

A P P E N D I X  I  

C o m p e t i t i v e  P o s i t i o n  

D E C  I B M  H P  N I X D 0 R F  P E  P R I M E  D G  

1 0 0 %  1 8 0 %  9 0 %  N / A  N / A  8 0 %  N / A  

1 0 0 %  
( 1 1 / 7 8 0 )  

1 2 0 %  
( 4 3 4 1 )  

- - 8  0 %  
( 3 2 4 0  )  

8 0 %  
( 7 5 0 )  

6  5 %  
( 8 0 0 0  )  

1 0 0 %  
( 1 1 / 2 4 )  

6  0 %  
( S / l )  

- 6 5 %  
( 8 8 7 0 )  

1 0 0 %  8 3 %  
( 1 1 / 4 4 )  ( 1 0 0 0 ,  

3 0 0 0  )  

A P P E N D I X  I I  

P r i c e  C h a n g e s  -  I m p l e m e n t a t i o n  

C a t e g o r y  P r o d u c t  %  P r i c e  C h a n g e  %  E l a s t i c i t y  

1 1 / 2 3  ,  2 4  , 4 4  R L 0 2  -  2 0 %  +  3 0 %  
U- B u s  p a c k a g e s  

( e x c e p t  D 3 3 6 ,  w h i c h  
i s  a l r e a d y  d o n e  b y  
E u r o p e  )  

V A X  V A X p a c k a g e s w i t h  - 2 0 %  + 2 0 %  

- 2 -



«  W i n c h e s t e r  d i s k s  

D i s k s  R L 0 2 ,  R L 2 1 1  -  3 0 %  +  6 0 %  

R - M 0 2 ,  0 3  ,  0 5  -  2 5 %  +  5 0 %  
d i s k  s u b s y s t e m s  

O t h e r  N o n  p r o f i t  p r i c i n g  -  1 0 %  

A P P E N D I X  I I I  

I n p u t s  t o  C o r p o r a t i o n  ( w i s h l i s t )  

A )  M o r e  f l e x i b l e  p a c k a g e s  w i t h  c h o i c e  o f  2 n d  m a s s t o r a g e  d e v i c e  

B )  N e w  S y s t e m  p a c k a g e s :  

1 1 / 2 4  w i t h  R A 8 0 / R L 0 2  
1 1 / 4 4  w i t h  R A 8 0 / R L 0 2  
1 1 / 7 5 0  w i t h  R A 8 0 / R L 0 2  
1 1 / 7 5 0  w i t h  R M 0 5 / T U 7 7  

C )  P h a s e  o u t  R K 0 7  a n d  R P 0 6  p a c k a g e s  

D )  P r i c e  u n i q u e n e s s  h i g h ,  p e r i p h e r a l s  l o w  ( s n a k e  p r i c i n g )  

E )  H a r d w a r e  d e p e n d e n t  s o f t w a r e  p r i c i n g  e . g .  c h a r g e  d i f f e r e n t  
p r i c e  f o r  F O R T R A N  o n  Q - B u s ,  U - B u s  a n d  V A X  s u c h  t h a t  i t  i s  
a b o u t  t h e  s a m e  p e r c e n t  o f  h a r d w a r e  p r i c e .  

F  )  D E C n e t  l i c e n s e  f o r  n e t s  w i t h  m o r e  t h a n  5  n o d e s  5 0 %  o f  
D - l i c e n s e .  

" C C "  D I S T R I B U T I O N :  

•  W I N  H I N D L E  W I L L I  K I S T E R  B I L L  L O N G  
J E A N  C L A U D E  P E T E R S C H M I T T  G E O F F  S H I N G L E S  J A C K  S H I E L D S  
B I L L  T H O M P S O N  

- 3 -
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Digital Equipment GmbH 
nutzstraGe 91, 8000 Munchen 81 
, (089) 92 50-0, Telex: 05-215 780 

Interoffice Memorandum 
Subject: Prices in Germany Date: September 21, 1981 

To: Ted Johnson, PK 3-2 A5 8 From: German Management Team/ 
Willi  Kister,  MUC D4 

cc: GVP' s  

for info: Bobby Choonavala,  GVA 
Win Hindle,  ML 10-2 A53 
Jean-Claude Peterschmitt ,  PK 3-2 A52 
Geoff Shingles,  Genb. 
Jack Smith, Genb. 

Situation in September 1981 

Thanks for holding prices in Q2 

We will  do our utmost to get volumes back to 
budget,  although Q1 has not shown turnaround yet,  

Even after your decision to hold prices,  the 
following gaps s t i l l  exist  for typical con
figurations :  

HP 15 % -  46 % 

Nixdorf 36 % 

IBM (low end) 67 % 

Perkin Elmer 36 % 

Prime 38 % 

I  just do not know how I  could let  i t  happen. 



SBSDQBD 
- 2 -

Proposed next steps for Germany - to be implemented in Q2 

1 . Source large disks (add-ons only) directly from CDC 
in Germany, thereby close price gap, produce incre
mental revenue and regain account control. 

2. Cut prices on add-on memory to slightly above street 
price. Produce incremental volume by driving plug 
compatible manufactures out of business. 

3. Please let me price an entry VAX 750 (standard system) 
and really go for marketshare. 

If you were to agree in principle I would prepare the 
implementation plans together with Geoff Shingles almost 
immediately. 

Longer Term 

We need to do a major rethink of our structure in Germany 
where 80 % of our customers create 80 % of all structural 
expenses but contribute only 20 % of the volume. 
This becomes a very urgent issue and ought to be addressed 
as part of Jack Smith's "Productivity proposal" because: 

a) we are just not competitive (average 30 % above 
competition) 

b) even at today's prices we do not return average 
European profits 

c) once we go into commodity type business like CT, the 
market will not allow us to ask our historical business 
uplifts. 

Needless to say that we are higly motivated and anxious to 
go. I'll keep in touch with Ted. In the meantime we will 
do some preparatory work. 

Thanks in advance for your help. 

Regards, 



EHUD 
W i n  H i n d l e ' s  v i s i t  t o  G e r m a n y  

S p e c i f i c  t o p i  c s  :  

L a t e s t  F o r e c a s t  f o r  F Y  8 2 :  8 6  %  
h o w e v e r  p o s i t i v  t r e n d  

D E C ' S  p r i c e s  3 0  %  a b o v e  a l l  c o m p e t i t o r s  A * # /  ,  

S W S  w i l l  p r o d u c e  l o c a l  a p p l i c a t i o n  s o f t w a r e .  
F i r s t  p r o d u c t  i s  O f f i c e  A u t o m a t i o n  S o f t w a r e .  

4 .  I s  C T  o u r  e n t r y  v e h i c l e  i n t o  S m a l l  C o m m e r c i a l  
M a r k e t  a g a i n s t  l o c a l  c o m p e t i t o r s  ( P h i l i p s ,  
K i e n z l e ,  T r i u m p h  A d l e r ,  e t c . )  •  .  

5 .  T h e  c o u n t r y  w i l l  l o o k  a t  a n d  i m p r o v e  i t s  
o u t p u t  a n d  e f f i c i e n c y  w h e t h e r  o r  n o t  
a r e a  o r  c o r p o r a t e  e f f o r t s  w i l l  b e  m a d e .  

O c t .  2 8 ,  1 9 8 1  
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T O :  s e e  " T O "  D I S T R I B U T I O N  

I n t e r o f f i c e  M e m o  

D A T E :  M O N  1 8  M A R  1 9 8 5  2 :  5 9  P M  E S T  
F R O M :  R A Y  S U L L I V A N  
D E P T :  E X T E R N A L  P R O D U C T S  
E X T :  2 2 3 - 2 5 3 7  
L O C / M A I L  S T O P :  M L O / M L 0 3 - 6  B 5 2  

M E S S A G E  I D :  5 2 6 7 2 3 6 7 7 9  

S U B J E C T :  V R 2 9 C  C O L O R  M O N I T O R  U P D A T E  T O  J E A N - C L A U D E  P E T E R S C H M I T T  

+ -

C i  C i  C i  C i  C i  C i  u  C i  
C i  d  C i  i  C i  g  C i  i  C i  t  C i  a  C i  1  C i  
C i  C i  C i  C i  C i  C i  u  C i  
+  -

I N T E R O F F I C E  M E M O  

T O :  D i s t r i b u t i o n  D A T E :  1 6  M a r c h  1 9 8 5  
F R O M :  R a y  S u l l i v a n  
D E P T  :  E x t e r n a l  P r o d u c t s  G r o u p  
E X T :  2 2 3 - 2 5 3 7  
L O C :  M L 0 3 - 6 / B 5 2  
R C S :  P R N T  
E N E T :  M I L V A X :  :  R  S U L L I V A N  

S U B J E C T :  V R 2 9 0  C O L O R  M O N I T O R  U P D A T E  T O  J E A N - C L A U D E  P E T E R S C H M I T T  

T h e  a t t a c h e d  c o m m u n i c a t i o n  w a s  s e n t  t o  J e a n - C l a u d e  P e t e r s c h m i t t  i n  t h e  
o n - g o i n g  e f f o r t  t o  k e e p  h i m  i n f o r m e d  o f  t h e  p r o g r e s s  w i t h  t h e  V R 2 9 0  
C o l o r  M o n i t o r  P r o g r a m  w i t h  F i m i ,  S . p . A .  ( P h i l i p s ,  M . A . P . ) ,  S a r o n n o ,  
I t a l y .  

" T O : "  D i s t r i b u t i o n  

B r u c e  A n d e r s o n  
H e n r y  C r o u s e  
P i e r - C a r l o  F a l o t t i  
B i l l  H a n s o n  
C r a i g  J a m e s  
K e v i n  O ' B r i e n  
J a c k  S m i t h  

M a r g o  C a m b i e r  
M i k e  C u s a c k  
F r e d  F o r s y t h  
W i n  H i n d l e  
G e o r g e  J o y  
R o n  P a y n e  

B o b  C h a l k e y  
B o b  D u c e y  
T o m  G r a b l i c k  
B o b  H u e t t n e r  
J e f f  K a l b  
J a c k  R a t h m e l l  

+ — 
C i  0  
C i  d  C i  i  
0  0  

u  
C i  
0  

u  
C i  
C i  

. +  +  H  h 

C J C i  C i  L I  
u  t  C i  a  C i  1  C i  
C i  C i  C i  C i  

I N T E R O F F I C E  M E M O  



T O :  J e a n - C l a u d e  P e t e r s c h m i t t  D A T E :  1 6  M a r c h  1 9 8 5  
F R O M :  R a y  S u l l i v a n  
D E P T  :  E x t e r n a l  P r o d u c t s  G r o u p  
E X T :  2 2 3 - 2 5 3 7  
L O C :  M L 0 3 - 6 / B 5 2  
R C S :  P R N T  
E N E T :  M I L V A X  :  :  R  S U L L I V A N  

S U B J E C T :  V R 2 9 0  C O L O R  M O N I T O R  C O N T R A C T  N E G O T I A T I O N  S U M M A R Y  

P e r  y o u r  r e q u e s t  t o  b e  k e p t  i n f o r m e d  o f  t h e  V R 2 9 0  c o n t r a c t  a w a r d  
a c t i v i t y ,  t h e  f o l l o w i n g  i s  a  s u m m a r y  o f  c o n t r a c t  n e g o t i a t i o n s  h e l d  a t  
F i m i ,  S . p . A .  ( P h i l i p s  M . A . P . ) :  

2 5  F e b r u a r y  t h r u  6  M a r c h  s u c c e s s f u l  c o n t r a c t  n e g o t i a t i o n s  w e r e  h e l d  
w i t h  F i m i ,  S . p . A . ,  a t  t h e i r  f a c i l i t y  i n  S a r o n n o ,  I t a l y .  F i m i  
c o m m i t t e d  f o r  t h e  f i r s t  v o l u m e  s h i p m e n t  t o  o c c u r  1 0 / 1 5 - 1 1 / 1 5 / 8  5 .  U n i t  
p r i c i n g  r a n g e s  f r o m  $ 1 , 1 2 6 . 1 0  t o  $ 1 , 0 0 4 .  8 1  ,  d e p e n d a n t  o n  v o l u m e s  
a c t u a l l y  p u r c h a s e d ,  w i t h  t h e  p r i c i n g  b a s e d  o n  v o l u m e  0  -  3 0 ,  0 0 0 ,  w i t h  
t h e  p r i c i n g  f i x e d  f o r  t h e  p e r i o d  t h r u  J u n e  3 0 ,  1 9 8 8 ,  e x c e p t  f o r  
c u r r e n c y  f l u c t u a t i o n  +  o r  -  3  % .  I n d u s t r i a l  D e s i g n ,  i n  c o n j u n c t i o n  
w i t h  F i m i  M e c h a n i c a l  E n g i n e e r i n g ,  h a s  d e v e l o p e d  a  v e r y  c o m p a c t  1 9 "  
c o l o r  m o n i t o r  ( i n c l u d i n g  a n  i n t e g r a l  t i l t / s w i v e l  s t a n d ) ,  w h i c h  w i l l  
c o m p l i m e n t  t h e  D i g i t a l  f a m i l y  m o n i t o r  " s c u l p t u r e d "  l o o k .  

M a r i o  E n r i c o ,  F i m i  G e n e r a l  M a n a g e r ,  w a s  v e r y  w i l l i n g  t o  w o r k  w i t h  u s  
o n  t h e  t e r m s  a n d  c o n d i t i o n s  o f  t h e  c o n t r a c t ,  w i t h  t h e  r e s u l t  o f  a  v e r y  
g o o d  s e t  o f  T ' s  a n d  C ' s .  H e  e x p r e s s e d  b e i n g  v e r y  p l e a s e d  t o  h a v e  
D i g i t a l  a s  a  c u s t o m e r .  H e  r e v i e w e d  t h e  c o n t r a c t  a n d  o f f i c i a l l y  s i g n e d  
a l l  d o c u m e n t s  6  M a r c h  1 9 8 5 .  ( I t  m u s t  b e  a c k n o w l e d g e d  t h a t  i t  w a s  
p o s s i b l e  t o  p r e s e n t  t h e  f o r m a l  c o n t r a c t  d o c u m e n t a t i o n  o n l y  t h r u  t h e  
D i g i t a l  M i l a n  I t a l y  O f f i c e  s u p p l y i n g  a  D E C M A T E  I I  a n d  a l l  o t h e r  
h a r d w a r e  a n d  s u p p l i e s  f o r  u s e  a t  o u r  H o t e l ,  f o r  u p d a t i n g  a l l  d o c u m e n t s  
a s  t h e  n e g o t i a t i o n s  p r o g r e s s e d . )  

I f  y o u  h a v e  a n y  q u e s t i o n s  p l e a s e  c o n t a c t  m e .  

R e g a r d s  ,  

R a y  S u l l i v a n  

1 8 - M A R - 8 5  1 7 : 0 4 :  4 5  S  0 4 0 8 0  C L E M  
C L E M  M E S S A G E  I D :  5 2 6 7 2 3 6 9 2 0  

" T O "  D I S T R I B U T I O N :  

B R U C E  A N D E R S O N  
HENRY CROUSE 
P I E R - C A R L O  F A L 0 T T I  
B I L L  H A N S O N  
C R A I G  J A M E S  
K E V I N  M .  O ' B R I E N  
J A C K  S M I T H  

M I K E  C U S A C K  
F R E D  F O R S Y T H  
* W  I N  H I N D L E  
G E O R G E  J O Y  
R O N  P A Y N E  

M A R G 0  C A M B I E R  B O B  C H A L K E Y  
B O B  D U C E Y  
T O M  G R A B L I C K  
B O B  H U E T T N E R  
J E F F  K A L B  
J A C K  R A T H M E L L  
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T O :  F O M C :  
M A N A G E M E N T  C O M M :  
M K T G / S L S  S T R A T  C O M :  

C - 0*J 9 
I n t e r o f f i c e  M e  m j o  

•̂ TUoe 
D A T E :  T U E  4  S E P  1 9 8 4  5 : 2 3  P M  H E C  
F R O M :  P I E R - C A R L O  F A L O T T I  
D E P T :  V P  F I E L D  O P E R .  E U R O P E  
E X T :  2 9 6 1  
L O C / M A I L  S T O P :  G E O / C O 2 0 2  

M E S S A G E  I D :  5 2 4 7 7 0 7 3 2 1  

S U B J E C T :  A N N O U N C E M E N T  F I E L D  O P E R A T I O N S  E U R O P E  

• »  P L E A S E  D I S T R I B U T E  I N  Y O U R  O R G A N I Z A T I O N  A S  A P P R O P R I A T E  * *  

1 .  I T A L Y  -  E U R O P E A N  M A R K E T I N G  

A f t e r  5  y e a r s  o f  s u c c e s s f u l  a s s i g n m e n t  i n  I t a l y ,  f i r s t  a s  S a l e s  
M a n a g e r  a n d  t h e n  a s  C o u n t r y  M a n a g e r ,  

B R U N O  D ' A V A N Z O  

w i l l  r e t u r n  t o  G e n e v a  a s  

E U R O P E A N  M A R K E T I N G  M A N A G E R  

e f f e c t i v e  N o v e m b e r  1 ,  1 9 8 4 .  

B r u n o  h a s  d o n e  a n  o u t s t a n d i n g  j o b  i n  d e v e l o p i n g  I t a l y  f r o m  a n  
o r g a n i z a t i o n  o f  3 0 0  p e o p l e  t o  9 0 0  p e o p l e  a n d  a  t u r n o v e r  f r o m  
2 5  M $  t o  1 0 0  M $ ,  w i t h  a  p r e s t i g i o u s  p o s i t i o n  i n  t h e  I t a l i a n  
m a r k e t  a n d  a  v e r y  s t r o n g  a n d  s u c c e s s f u l  o r g a n i z a t i o n .  H e  l e a v e s  a  
l a s t i n g  s i g n  o f  h i s  p r e s e n c e .  

T h e  c h a l l e n g e  o f  

C O U N T R Y  M A N A G E R  -  I T A L Y  

w i l l  b e  t a k e n  b y  

P I E R  P A O L O  M O N D U Z Z I  



P i e r  P a o l o ' s  e x p e r i e n c e  i n  t h e  c o m p u t e r  f i e l d  g o e s  b a c k  2 5  y e a r s  
w i t h  v a r i o u s  a s s i g n m e n t s  i n  I B M ,  i n  s a l e s  t r a i n i n g ,  s a l e s  a n d  
m a r k e t i n g  m a n a g e m e n t ,  a n d  l a t e l y  a s  n a t i o n a l  s a l e s  m a n a g e r  f o r  
l a r g e  a c c o u n t s ,  w i t h  a n  o u t s t a n d i n g  s u c c e s s  r e c o r d  a n d  p e r f o r m a n c e  
i n  a l l  t h e  p o s i t i o n s  h e l d .  

I  l o o k  f o r w a r d  t o  h i s  c o n t r i b u t i o n  t o  D i g i t a l  I t a l y  a n d  E u r o p e .  

M I C H E L  F E R R E B O E U F  

w h o  h a s  b e e n  E u r o p e a n  M a r k e t i n g  M a n a g e r  f o r  t h e  l a s t  2  y e a r s  w i l l  
u r n  t o  F r a n c e  a s  

S A L E S  A N D  M A R K E T I N G  M A N A G E R ,  F R A N C E  

r e p o r t i n g  t o  C l a u d e  S o u r n a c .  

M i c h e l  h a s  d o n e  a  t e r r i f i c  j o b  i n  c o m p l e t e l y  r e b u i l d i n g  t h e  
E u r o p e a n  m a r k e t i n g  o r g a n i z a t i o n  a f t e r  t h e  r e o r g a n i z a t i o n  o f  1 9 8 2  
a n d  h a s  m a n a g e d  t o  s u c c e s s f u l l y  i n t r o d u c e  t h e  n e w  w a y  t o  o p e r a t e  
w i t h  t h e  c o u n t r i e s  a n d  c o r p o r a t e .  

b e  r e s p o n s i b l e  f o r  m a n a g i n g  t h e  S a l e s  a n d  M a r k e t i n g  
o r g a n i z a t i o n  o f  F r a n c e  w i t h  f u l l  b u s i n e s s  r e s p o n s i b i l i t i e s .  

W e  l o o k  f o r w a r d  t o  h i s  c o n t r i b u t i o n  t o  t h e  c o n t i n u e d  d e v e l o p m e n t  
o f  F r a n c e  a n d  t o  a  n e w  a p p r o a c h  t o  d e l i v e r  t o  o u r  c u s t o m e r s  
c o m p l e t e  s y s t e m s  ( h a r d w a r e  a n d  s o f t w a r e  p r o d u c t s )  i n  a  w a y  t o  
o p t i m i z e  o u r  b u s i n e s s  a n d  s i m p l i f y  o u r  w a y  o f  d e a l i n g  w i t h  o u r  
c u s t o m e r s  .  

I  w o u l d  p a r t i c u l a r l y  l i k e  t o  t h a n k  M i c h e l  f o r  h i s  c o - o p e r a t i o n  a n d  
t r e m e n d o u s  e n e r g y  a n d  c a p a b i l i t i e s  t h a t  h e  h a s  s h o w n  i n  h i s  
a s s i g n m e n t  i n  G e n e v a .  

2 .  G E O G R A P H I E S  

C o n s i d e r i n g  t h e  i n c r e a s i n g  s t r e n g t h ,  s i z e  a n d  c a p a b i l i t i e s  o f  t h e  
c o u n t r i e s  a n d  t h e  e x c e l l e n t  s u c c e s s  o f  t h e  E u r o p e a n  
d e c e n t r a l i z a t i o n  w e  a r e  m o v i n g  i n t o  a  n e w  p h a s e  o f  o u r  
o r g a n i z a t i o n  t o  i n c r e a s e  e v e n  f u r t h e r  t h e  s p e e d  a n d  e f f e c t i v i t y  o f  
o u r  c o m m u n i c a t i o n  a n d  i m p l e m e n t a t i o n  o f  o u r  s t r a t e g i e s  a n d  
p r o g r a m s  .  
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S t a r t i n g  S e p t e m b e r  1 0 ,  1 9 8 1 ,  a l l  t h e  c o u n t r y  m a n a g e r s  w i l l  r e p o r t  
t o  m y s e l f ,  v i a  a  r e g u l a r  q u a r t e r l y  m e e t i n g  w h e r e  w e  w i l l  d i s c u s s  
a n d  d e c i d e  t h e  n e c e s s a r y  s t r a t e g i e s  a n d  a c t i o n s  n e e d e d  t o  
i m p l e m e n t  o u r  p l a n s .  T h i s  w i l l  e n s u r e  a  s y n c h r o n i s e d  a n d  c o m m o n  
u n d e r s t a n d i n g  o f  o u r  d i r e c t i o n  i n  a l l  c o u n t r i e s .  

T o  h e l p  m e  i n  e n s u r i n g  d a y - t o - d a y  a s s i s t a n c e  a s  n e e d e d ,  s h a r i n g  o f  
i d e a s  a n d  c o m m o n  n e e d s ,  c o a c h i n g  a n d  c o u n s e l l i n g ,  I  h a v e  a s k e d  :  

C L A U D E  S O U R N A C  t o  h e l p  m e  i n  s u p p o r t i n g  t h e  c o u n t r y  m a n a g e r s  o f  
S P A I N  -  P O R T U G A L  -  S E E N A  -  I S R A E L  

i n  a d d i t i o n  t o  c o n t i n u i n g  h i s  r o l e  a s  c o u n t r y  
m a n a g e r  o f  F R A N C E .  

D A V I D  B A R L O W  t o  h e l p  m e  i n  s u p p o r t i n g  t h e  c o u n t r y  m a n a g e r s  o f  
N O R W A Y  -  S W E D E N  -  F I N L A N D  

w h i l e  c o n t i n u i n g  t o  m a n a g e  D E N M A R K .  

D O N  F R O S T  

G E O F F  S H I N G L E S  

W I L L I  K I S T E R  

t o  h e l p  m e  i n  s u p p o r t i n g  t h e  c o u n t r y  m a n a g e r s  o f  
B E L G I U M  -  S W I T Z E R L A N D  -  A U S T R I A  

w h i l e  c o n t i n u i n g  t o  m a n a g e  H O L L A N D .  

w i l l  c o n t i n u e  t o  m a n a g e  
U K  -  I R E L A N D  -  M I D D L E  E A S T .  

w i l l  c o n t i n u e  t o  m a n a g e  G E R M A N Y .  

P I E R  P A O L O  M O N D U Z Z I  
w i l l  b e  m a n a g i n g  I T A L Y .  

I  a m  s u r e  t h a t  t h e  s e n i o r i t y ,  c a p a b i l i t i e s  a n d  e x p e r i e n c e s  o f  t h e  
a b o v e  c o u n t r y  m a n a g e r s  w i l l  h e l p  t h e  r e s t  o f  t h e  t e a m  i n  e n s u r i n g  
t h e  n e c e s s a r y  c o m m u n i c a t i o n  a n d  d e v e l o p m e n t  o f  t h e  r e s p e c t i v e  
c o u n t r y  o r g a n i z a t i o n s .  

I  w o u l d  l i k e  t o  t h a n k  S h e l  D a v i s  f o r  s e r v i n g  a s  t h e  a c t i n g  M A X I S  
m a n a g e r  f o r  t h e  l a s t  n i n e  m o n t h s .  H e  w i l l  n o w  f o c u s  o n  h i s  
c o n t i n u i n g  a s s i g n m e n t  a s  V i c e  P r e s i d e n t ,  O r g a n i z a t i o n  
E f f e c t i v e n e s s ,  w i t h  p r i m a r y  e m p h a s i s  o n  o u r  e v o l v i n g  E u r o p e a n  
o r g a n i z a t i o n .  

I  a l s o  w a n t  t o  t h a n k  t h e  A r e a  M A X I S  T e a m  w h i c h  h a s  b e e n  p e r f o r m i n g  
a n  e x c e l l e n t  j o b  i n  p r o v i d i n g  l e a d e r s h i p  a n d  s u p p o r t  t o  t h e  
c o u n t r i e s  a n d  E u r o p e a n  m a n a g e m e n t .  

E a c h  E u r o p e a n  f u n c t i o n a l  m a n a g e r  w i l l  d e c i d e  h o w  t o  m a n a g e  t h e  
r e s p e c t i v e  f u n c t i o n a l  c o u n t r y  m a n a g e r s  a s  t h e  o r g a n i z a t i o n s  
e v o l v e .  D a v i d  S t o n e  h a s  a l r e a d y  a n n o u n c e d  h i s  o r g a n i z a t i o n .  
D o n  Z e r e s k i ,  M a r t y  F o r d  a n d  I  ( f o r  P e r s o n n e l )  d o  n o t  p l a n  t o  
c h a n g e  t h e  p r e s e n t  r e s p o n s i b i l i t i e s  o f  r e s p e c t i v e l y  D o n  H e r b e n e r ,  
D i c k  W a k e f o r d  a n d  B e r n a r d  M i r e .  
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I  l o o k  f o r w a r d  t o  t h e s e  n e w  a l i g n m e n t s  a s  y e t  a n o t h e r  s t e p  t o  
d e v e l o p  s t r o n g  i n d i v i d u a l  c o u n t r y  o r g a n i z a t i o n s  a n d  a  c l o s e r  c o 
o p e r a t i o n  w i t h  t h e  A r e a  m a n a g e m e n t  t e a m .  

R e g a r d  s  .  

0 4 - S E P - 8 4  1 1 : 4 7 : 5 5  S  1  4 7 3 4  G E M I  

0 4 - S E P - 8 4  1  2 :  2 9 :  5 2  S  1 7 4 8 1  R C S O  

4 - S E P - 8 4  1  3  :  4 1  :  3 2  S  0 3 1  7 6  G E M I  
G E M I  M E S S A G E  I D :  5 2 4 7 7 8 6 5 0 4  
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PIERPAOLO NDNDUZZ I  

IDENTIFICATION 

Private address 

Office address 

Age 

Nhri tal  Status 

Nat ionali ty 

EDUCATION 

Languages 

10 via Francesco Fcrruccio 
Milan 

Tel  :  39.2/318.5185 

IBM I tal ia  SpA 

Tel  :  39.2/6357 

50 years (born March 1933) 

Nhrried;  2 children (26,  16 years)  

I tal ian 

Degree in Nfathematics and Physics.  
(Studied in Sydney;  thai  Universi ty 
of Bologne and terminated s tudies 
at  Universi ty of Milan).  
Special isat ion in supersonic aero
nautics.  

I tal ian :  Mother tongue 
English :  Fluent  

GONPENSAT ION Total  salary Lit  .120 mil l ion.  
Basic salary Lit .8.2 mil l ion x 13 
Incentive Bonus :  10% 
Conpany Car 
Insurance Scheme 

HA* 



Confidential  Report  -  Dott .  Pierpaolo Monduzzi 

PROFESSIONAL EXPERIENCE 

Assistant Professor,  University 

I  IBM ITALIA SpA J  

Dott.  Monduzzi s tarted his career 
with IBM in Educational Services 
(both customer and internal) .  This 
was at  the time that  elect  rcnic 
devices were just  s tart ing and he 
was considered to be one of the 
most knowledgeable computer experts 
of that  t ime. During the seven 
years he was in this department,  he 
was al  so very rruch involved in the 
installat ion of al l  big computers.  

Towards the end of 1966, Dott .  
Monduzzi spent seven months in 
Paris working on the unbundling 
task force,  and then spent a year 
in Milan following up the unbund
l ing practices in the Ital ian 
ma rket  ing HQ. 

During the ten years 1970-1980, 
Dott .  Monduzzi became heavily 
involved in saksactivit ies,  first  
as Sales Manager,  Small  Accounts.  
and then Marketing Mgnagpr Small  
^nd Medium sized conpaiuLfi-w 

In 1975, he became Branch Office 
Nfanager in Milan with a Lit .  100 
mill ion revenue. There were U 
Nfarket ing Managers,  with a total  of 
35 Sales Representatives,  8 Systems 
Engineering Managers with 75 Sys
tems Engineers,  and 35 Ad
m i n i s t r a t i v e  s t a f f .  

1958 -  1959 

August 1959 -  To date 



Confidential  Report  — Dott .  Pierpaolo Monduzzi 

In 1980, Dott .  Monduzzi was pro
moted to Nknager^Kkri^Hr^Ogera-
t ions,  Finance and in 1982 to 
Gountryjndustry j jarket ing Manager.  
In this lat ter  posit ion,  Dott .  
Monduzzi has 75 people reporting to 
him and he was responsible for 
Banking, Insurance,  Manufacturing,  

"Sc ienti t ic ana Distribution" indus"-
"tr ies which were mainly ISAM orien
ted.  

As of January 1983, he is  Area 
Manager,  North East  with ISAM also 
handling the medium-sized com
panies.  



Confidential  Report  -  Dott .  Pierpaolo Monduzzi  

EVALUATION OF THE CANDIDATE 

Dott .  Monduzzi  is  a  ran \*ho inmediately establishes an agreeable 
contact  at  a good level .  He gives the inpression of sol idi ty and 
balance.  3  

He expresses himself  in  a  thoughtful  and reflect ive mnner and his  
dialogue is  very open,  direct  and frank.  

Dott .  Monduzzi  has had an interest ing career ,  confining his  techni
cal  t raining with sales and marketing management.  He is  thus a 
genera 1 i  s t  Oio,  nonetheless,  has l i t t le  experience of sral l  systems.  

He easi ly imposes himself  as  a leader :  he is  dermnding,  but  fair .  
His assistants  enjoy working for  him as  long as they perform, since 
those vno do not  perform cannot keep up with the rythm he irrposes.  
He has,  in fact ,  an enormous capacity for  work.  

Dott .  Monduzzi  l ikes autonomy and enjoys raking his  own decisions.  
He is  not  a  "yes-man" and wil l  not  accept  a  coopromise versus the 
r isk of facing his  superiors",  i t  has been this  oomt whirh  seems to . 

j jave put  a  brake cn the development of  his  r^rp^r However,  this  is]  
his  Style and i t  j s  in this  way that  he wishes hi* ^^istants  tot  
o e a a v e•  He prefers  than to be inventive rather  than obedient .  

Dott .  Monduzzi  does not  real ly have a  typical  IBM profi le .  I t  is  
his  engaging personali ty that  is ,  in fact ,  the basis  of  his  own 
charact  er .  

r i e  is  interested in D.E.C. for  he sees the possibi l i ty of  reaching a 
level  to which he aspires and which he thinks he is  capable of 
achieving.  

He considers the quest ion of renunerat icn to be secondary and is  not  
looking for  a substantial  increase -  he considers his  present  
conpensa11 on to be sat isfactory.  



EDMONDO SPAGNUOLO 

bora in Chieti  (I taly) March 31st  1936 

resident in Milan (Italy) -  Via C. Batt ist i ,  2 
tel .  no. 02/5480907 

from July 1933 = Managing Director SINTAX S.p.A. 
i 

(largest  I tal ian private Software Hous^ -

100 owned by OLIVETTI Group) 

1933 turn-over 29 bull ion l i re 

Previous experiences:  

1958 -  ALITALIA Airl ines 

Internal Information System Dept.  

1965 -  OLIVETTI Computer Division -  Sales Support  

1956 -  OLIVETTI -  GENERAL ELECTRIC -  Sales Support  Manager 

for sell ing in USA Market the Italian-developped 

computer (GE—115) 

1957 _ OLIVETTI H.Q. -  Internal Information System Divi

sion Manager 

1971 — Government Sales Support  Manager 

1 9 7 4  _ OLIVETTI H.Q. -  Software Pol" c- es & Strategy es Manager 

1 9 7 5  _ Ital-an Sales Op e  rati  on Marketing Manager 

1979 _ Electron- c Data Process" ng Sal-s Division Manager 

end. s-nc r  Jun- 1932. also OLIVETTI COMPUTERS Sales 


