Additions and Renovations

Platt Technical High School
Milford, CT

ADDENDUM NO. 7

August 21, 2019

The original Specifications and Drawings dated May 24, 2019, Addendum No.1 dated July 23, 2019, Addendum
No.2 dated July 29, 2019, Addendum No.3 dated August 2, 2019, Addendum No.4 dated August 9, 2019,
Addendum No.5 dated August 15, 2019 and Addendum No.6 dated August 21, 2019 for the above-captioned
project are amended as stated in this Addendum. This Addendum consists of two (2) page, plus the following
attachments.

ATTACHMENTS
PROJECT MANUAL
Section 00 52 73 — EXHIBIT C, PROJECT SCHEDULE
(included as an Exhibit to the Subcontractor Agreement Form) (44 pages)

BID TIME AND DATE REMAIN UNCHANGED AS REVISED IN ADDENDUM No.5 |I

AMENDMENTS TO PROJECT MANUAL

DIVISION 00 — PROCUREMENT AND CONTRACTING REQUIREMENTS

ADD 7-001 SECTION 00 52 73 — SUBCONTRACT AGREEMENT FORM — EXHIBIT C, PROJECT SCHEDULE
REPLACE Exhibit C, Project Schedule, with the attached Project Schedule.
Below is a summary of changes made to the Milestones.

The milestone dates of the schedule have been pushed out one month due to the extension
of the bid dates and GMP schedule. The activities in Schedule C has been pushed out a
corresponding one month due to the extension of the bid dates. The logic of the schedule
remains the same.

Start of construction is projected to be 12/2/2019 and completion of Phase 1 to be
12/3/2021. Phase 2 completion date remains the same, 11/15/2022.
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DIVISION 08 — OPENINGS

ADD 7-002 SECTION 08 41 10 — ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS
ADD Article 2.15 per the following:
“2.15  SECURITY TRANSACTION WINDOW

A. Manufactures:
1. Insulgard Security Products
2. Armortex
3. CRLaurence

B. Basis of Design: SLV Manual Vertical Sliding Transaction Window by

Insulgard Security Products.

C. Description:

1. Factory fabricated window constructed from extruded aluminum
with fixed and sliding transparent bullet resistant panels.
2. Deal Tray: Recessed Stainless steel with bullet trap.
3. Base: Solid Surfacing.
4. Hardware: Manufacturer standard guide blocks, handles,
counterbalances, stops, mounting brackets, locks and cables.

5. System to be secured to Interior Storefront Aluminum Frame.
6. Locking: Manual Plunger Lock.

D. Aluminum Finish: To match Aluminum-Framed Storefront.

E. Glazing Material: Ballistic Resistant Level 3 in accordance with UL 752 —

Testing for Ballistic Resistance.

END OF ADDENDUM NO.7
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
Platt Technical High School GMP Schedule w 12.2.19 EOD NTP Date :
Summary i : i i i i i i i i
Milestones i : i i i i i i i i
M101 5x8 wH (p) Complete Prep Bid Packages 5 01-Ju-19A 08-Juk19A |plete Prep Bid Packages
M100 5x8 wH (p) Start Bid Phase 0 09-Jul-19A Bid Phase ! : : : : : : : : :
M105 5x8 wH (p) Bid Period - All Packages 33 09JUH9A | 29-Aug19 'B]&ﬁ'ehb'd “AlPackages o T A T T [ [ [ [
M102 5x8 wH (p)| Bid Packages Put Out to Trades 0 09-Ju-19A Packages Put Out to Trades ! ! ! ! ! ! ! ! !
M106 5x8 wH (p) Prebid Meeting 0 22-JuF19A rebid Meeting | | | |
M107 5x8 wH (p) Last Day for RFI's 0 08-Aug-19A P Last Day for RFl's |
M110 5x8 wH (p) Open Bids 1 29-Aug-19 29-Aug-19 1 Open Bids : : : : : : : : :
M108 5x8 wH (p) Bids Due 0 29Aug19* | @ Bdsbue T oo oo A o o [ [ [ N
M115 5x8 wH (p) Scope Reviews w BP Subcontractors 16 30-Aug-19 23-Sep-19 — Soope Reviews w BP Subcontractors | 3 ! ! ! ! ! ! !
M120 5x8 wH (p) Review Scopes w Major Trades/Confirm Ability to Meet Schedule Requirements 5 17-Sep-19 23-Sep-19 O {Review Scopes w Major Trades/Confim Abumy to Meet Schedile Requirements | |
M125 5x8 wH (p)| Prepare Final GMP Estimate/Submit GMP to State for Review & Approval 5 19-Sep-19 25-Sep-19 D | Prepare Final GMP Estimate/Submit GMP to State for Review & Approval |
M130 5x8 wH (p) GMP Submitted for Approval 0 25-Sep-19 0‘ GMP Submitted for Approval : : : : : : : : :
M35 5x8 wH (p) State Reviews & Approves GMP 46 26-Sep-19 02Dec19 | [ State Reviews &Approvds GMP Co A T T [ [ T [
M140 5x8 wH (p) GMP Approved / Notice to Proceed Issued 0 02-Dec-19* ] @ GMP Approved / Notice to Proceed Issued | ! ! ! ! ! ! !
M145 58 wH (p) Execute Subcontractor Bid Packages (27) 10 03-Dec-19 16-Dec-19 j [ Execute Subcontractdr Bid Packages (27)! j
M150 5x8 wH (p) Start Phase 1 Submittals for Construction of New Building 0 05-Dec-19 @ Start Phase 1 Submittals for Construction of New Building |
M155 5x8 wH (p) Start Construction: Site Prep/Site Utilities 0 30-Dec-19 @ Start Construction:: Site Prep/Site Utllmes :
M160 5x8 wH (p) Start Foundations 0 M0t | o . "siéh’#bﬁu{&éiuéh's' """ oo A o o [ [ [ N
M165 5x8 wH (p) Start Structural Steel w Crane #2 0 28-Apr-20 : i & Start Stn.lciural Steel w Crane #2 : : : : : :
M170 5x8 wH (p) Start Structural Steel w Crane #1 0 07-May-20 | @ Start Strudtural Steel w Crane #1 j j
M175 5x8 wH (p) Complete Foundations 0 11-Jun-20 * Co:mplete Foundationsi
M190 5x8 wH (p) Structural Steel Complete (Includes Detailing) 0 01-Jul-20 : : 4 Structural Steel Complete (Includes Detailing) : : : : : :
M180 5x8 wH (p) Start Roofing 0 o7aui20 [T T o ® SrtRoofing | | o e
M185 5x8 wH (p)| Start Structural Precast w Crane #3 0 07-Jul-20 ! ! '# Start Structural Precast w Crane #3 ! ! !
M195 5x8 wH (p) Start Interior Rough Construction 0 14-Aug-20 @ Start Intérior Rough Construction j
M200 5x8 wH (p)| Slabs-On-Grade Complete 0 17-Aug-20 @ Slabs-On-Grade Complete |
M215 5x8 wH (p) Area A Building Envelope Complete (Weather Tight) 0 26-Aug-20 ; ; ; @ Area A Building Envelope Complete (Weather Tight) ! ;
M205 5x8 wH (p) Structural Precast Complete (Includes Detailing/Topping Slabs) 0 17Sep20 | 77777777777777777777777777777777777777 7777777777777777777 T T e 7$frhaﬁ;élri5}éé;srtrééﬁblrer{er ilhﬁﬁ&ég @ﬁa]l]ﬁéf‘i’ébb]ﬁéélra’b;i 777777777777777777 777777777777777777777777777777777777
M210 5x8 wH (p) Elevated/Topping Slabs Complete 0 17-Sep-20 ! ! ! * EIevated/Topplng Slaps Complete ! ! !
M220 5x8 wH (p) Entire Building Roof Tight 0 13.0ct:20 | @ Entire Building Roof Tight j
M225 5x8 wH (p) Area F Building Envelope Complete (Weather Tight) 0 22-0ct-20 | @ Area F Buiding Envelope Complete (WeatherTight) |
M230 5x8 wH (p) Area E Building Envelope Complete (Weather Tight) 0 02-Nov-20 ; ; ; @ Area E Building Envelope Complete (Weather Tight} ;
M235 5x8 wH (p) Area B Building Envelope Complete (Weather Tight) 0 01Dec20 | P oo oo o @ Areq B Building Envelopé Complete (Weathef Tight) [
M240 5x8 wH (p)| Area C Building Envelope Complete (Weather Tight) 0 01-Dec-20 ! ! ! ! @ Ared C Building Envelope Complete (Weather Tight) !
M255 5x8 wH (p) Area D Building Envelope Complete (Weather Tight) 0 10-Dec-20 | @ Ara D Buiding Envelope Complete (Weather Tight)
M250 5x8 wH (p)| Entire Building Envelope Complete (Weather Tight) 0 15-Dec-20 ; # Entire Buiding Enveldpe Complete (Weathier Tight)
M245 5x8 wH (p) Start Interior Finishes (Not Including Early Gym Painting) 0 17-Dec-20 @ Start Interior Finishes(Not Including Early Gym Painting)
M260 5x8 wH (p) Permanent Power (All Areas) 0 06-Apr21 | Permanent Power (AllAeas) | | 7
M265 5x8 wH (p) Interior Rough Construction Complete 0 21-Jul-21 ! @ Interior RougH Construction Complete
M270 5x8 wH (p) Permanent Heat/Conditioned Air (All Areas) 0 21-Jul-21 4 Permanent HéaUConditioned Air (All Areas)
X5000 7x8 (p) Required Weather Days Allowance (Spec Section 01 32 16 Paragraph 1.6.6) 14 19-Nov-21 02-Dec-21 : [ Required Weather DaysAIlowance (Spec Secnon 013216 Paragraph 1.6.6)
Z910M 5x8 wH (p) Phase 1 Substantial Completion 0 03-Dec-21* @ Phage 1 Substantial Completion
X200M 5x8 wH (p) Phase 2 Construction Start 0 06Dec21 | | e LT T e Prdse 2 Construction Stat T
X925M 5x8 wH (p) Phase 2 Start Demolition 0 14Feb-22 : : @ Phase 2 Start Demolition :
7920M 5x8 wH (p) Phase 2 Substantial Completion/Project Complete 0 24-0ct-22 1 ! @ Phase 2 Substantial Comple
7930 5x8 wH (p)| Post Construction 61 25-Oct-22 23-Jan-23 | N Post Co
Phase 1 Site Summary Activities | | | ‘ ‘ § | | | |
X1000 5x8 wH (p) CM & Owner Trailer and temp services to same 18 17-Dec-19 13Jan20 | T ;"(:iv'l'sléévh'e'r'irélie'r'éh&'iéfr{;iEér&iéééib'ééﬁié """"""""""""""""""""""""""""""""" A
X1010 5x8 wH (p) Temp Fencing, Site demo, entrance road & Erosion controls 10 30-Dec-19 13-Jan-20 == Temp Fencing, ]Slte demo, entranoe: road & Erosion oont:rols : : : :
X1020 5x8 wH (p) Clear & Grub & install Storm drain from STMH# 35 to MH# 101 westem & northem main run - site 29 03-Jan-20 12-Feb-20 s Clear & Grub & install Storm drain from STMH# 35 to MH# 101 westem & northem main ruﬁ - site
X1030 5x8 wH (p) Clear & Grub & install Storm drain from STMH# 35 to MH# 125 southem run 22 07-Jan-20 05-Feb-20 = Clear & Girub & install Storm drfain from STMH# 35 tfo MH# 125 southem run |
X1050 5x8 wH (p) Site Prep - strip frost disturb soils Areas A & B (incl sedimentation basin) 19 10-Feb-20 06-Mar-20 — Site: Prep - strip frost dist:urb soils Areas A & B (incl sedimentation basin)
X1070 5x8 wH (p) Site Prep - Strip Frost Disturb Soils & Cuts/Rock Areas C & D (inlc sedimentation basin) 12 09-Mar-20 24-Mar-20 = Site Prep - Strip Frost Disturb Soils & Cuts/Rock Areas C & D (jnic sedimentation basin) e
X1040 5x8 wH (p) Sanitary Main install from street to bldg site 20 16-Mar-20 13-Apr-20 mmmimm  Sanitary Main ih:stall from street to bl:dg site :
X1060 5x8 wH (p) Remove existing storm run within new bldg footprint 0 09-Apr-20 09-Apr-20 : I1 Remove existingf storm run within new bldg footprint ! : !
X1080 5x8wH (p) Site Prep - strip frost disturb soils Areas E&F (indl sedimentation basin) 17 16-Apr-20 08-May-20 ‘ | mmmm Site Prep - strip frost disturb soils Areas E&F (indl sedimentation basin) ‘
X1090 5x8 wH & WS | West side of new bldg - install galley system on west side of new bidg 14 03-Jun-20 22-Jun-20 ; == \Vest side of new bIc:!g - install galley system on west side of Hew bldg
X1100 5x8 wH & WS West side of bldg - complete all storm work & fills to subgrade 20 18-Aug-20 15-Sep-20 A mm \est side of bldg - complete é'll'é{(ir}ﬁ\}b}f(é[f'll's'{d 'sh'tigjr'a{de """""""""""""""
X1130 5x8 w IH‘& WS  Water & fire main - install from street to building 22 26-Aug-20 25-Sep-20 — Water & fire main - install from street to bulldlng
X1110 5x8 w /H\& WS South of New bldg Area F -complete all storm work and fills to subgrade 15 16-Sep-20 06-Oct-20 = South of New bldg Area F -complete aII storm work and fllls to subgrade :
X1120 5x8 w ‘H‘& WS ' SE Comer of site - complete fills over balance of new utilities to street to subgrade 38 16-Sep-20 06-Nov-20 i w i _ SE Comer of site - complete f|||s over balance of new utilities to street tOw subgrade i i w
X1140 5x8 w H& WS | Install Tele & electric conduits from poles to bldg 15 28-Sep-20 16-Oct-20 : — Install Tele & electric conduits from poles to bldg :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 1 of 44
[ Remaining Work
I Critical Remaining Work




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Critical Remaining Work

Date
Actvity 1D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
X1150 5x8 wH & WS | East Side Storm Drains/Tie-Ins/Fill to Rough Grade 40 19-Oct-20 15-Dec-20 | | | | e East Side Storm Drains/Tie-Ins/Fill to Rough Grade | | | |
X160 5x8 wH & WS | East side of new bldg - complete all storm work & fils o subgrade 2 19-0ct:20 20-Nov-20 | s East sifie of new bldg - complete all storm work & flls to subgrade |
X1170 5x8 w IH‘& WS | West side concrete pads for mechanical equipment 10 19-Oct-20 30-Oct-20 mm \West side cpncrete pads for me:t:hanical equipment
X1180 5x8 wH (p) Eversouce install gas service to meter 5 27-Oct-20 02-Nov-20 = Eversouce nstall gas service to;meter :
X1190 5x8 wH & WS | Northside of new bldg - complete all remaining storm work & fills to subgrade 3 16-Dec-20 18-Dec-20 : : : : = Northside of new bldgl; - complete all remaiining storm work & fiI:Is to subgrade : : :
X1210 5x8 wH & WS West and South Paving and landscaping 15 23-Mar-21 02sep21 | T CoTT o A —— pemmmmmmm \\'est and South Paving &nd landscaping |+ . T
X1220 5x8 wH & WS | West side concrete flatwork & curbs 32 25-Mar-21 10-May-21 i Vet sidé concrete flatwork & curbs
X1230 5x8 wH & WS | South of Area F concrete flatwork & curbs 31 08-Apr-21 20-May-21 | m— South of Area F concrete flaitwork & curbs
X1225 5x8 wH & WS | East side paving and landscaping 89 06-May-21 10-Sep-21 : —— 35t side paving and lgndscaping
X1240 58 wH & WS | North side concrete flatwork & curbs 32 02-Jul21 17-Aug-21 | i North sitle concrete flatwork & curbs
X1245 5x8 wH (p) Final Clean 58 13-Sep-21 03Dec21 | """""""""""""""""""" """""""""" [ """""""""""""""""" r— Final Clean """"""""" """"""""" """""""""""""""""
Phase 1 Building Summary Activities |
Fill Building Pad
X3000 5x8 wH (p)| Fill bidg pad Area A & B to underside perimeter foundation walls & underside slab site 19 10-Feb-20 06-Mar-20 s Fill bldg pad Area A& B o underside perimeter foundation walls & underside slab site
X3002 5x8 wH (p)| Fill bidg pad and cuts Area C&D to underside perimeter foundation walls & underside slab site 12 09-Mar-20 24-Mar-20 == il bldg pad and cufs Area C&D to underside perimeter foundation walls & underside slab site
X3004 5x8 wH (p). Fill bldg pad Area E&F to underside perimeter foundation walls & underside slab site 17 16-Apr-20 08-May20 | T | " Fill bldg pid Area E&F to undefside perimeter foundiation walls & underside siab site T [ [ [ [
Form & Pour 3 3 3 3 3 3 3 3 3 3
X3016 5x8 wH (p) Form & Pour Perimeter foundation walls Area A 27 02-Mar-20 07-Apr-20 sl Form & Pour Pefimeter foundation wallls Area A
X3018 5x8 wH (p) Form & Pour Perimeter foundation walls Area B 29 02-Mar-20 09-Apr-20 — Form & Pour Pehmeter foundation \A/%allsArea B
X3010 5x8 wH (p) Form & Pour Perimeter foundation walls Area A - B 29 02-Mar-20 09-Apr-20 : s Form & Pour Pefimeter foundation walls Area A- B : : : : : :
X3020 5x8 wH (p) Form & Pour Perimeter foundation walls Area C 21 17-Mar20 1520 | P mmimm Form & Pour Perimeter foundation walls Aea € | o o [ [ [ N
X3012 5x8 w H (p)| Form & Pour Perimeter foundation walls Area C - D 36 17-Mar-20 06-May-20 ! S Form & Pour Perimeter foundation walls Area C - D ! ! ! ! ! !
X3022 5x8 wH (p) Form & Pour Perimeter foundation walls Area D 30 25-Mar-20 06-May-20 b Form & Pdur Perimeter foundation walls Area D
X3024 5x8 wH (p) Form & Pour Perimeter foundation walls Area E 29 01-May-20 11-Jun-20 s i & Pour Perimetet foundation walls Area E
X3014 5x8 wH (p) Form & Pour Perimeter foundation walls Area E - F 29 01-May-20 11-Jun-20 : : s Form & Pour Perimeter foundation walls Are@ E - F : : : : : :
X3026 5x8 wH (p) Form & Pour Perimeter foundation walls Area F 21 11-May-20 o9uun20 | e | " Fofm & Pour Perimeterffoundation walisAre F o o [ [ [ T
UG Plumbing 3 3 3 I 3 3 3 3 3 3
X3056 5x8 wH (p) UG Plbg & deep interior ftgs Area A 9 12:Mar-20 24-Mar-20 == |UG Plbg & deep intérior figsArea A |
X3050 5x8 wH (p) UG Plbg & deep interior ftgs Area A- B 32 12-Mar-20 27-Apr-20 s UG Plbg & deep interior figs Area A- B
X3058 5x8 wH (p) UG Plbg & deep interior ftgs Area B 25 23-Mar-20 27-Apr-20 : s UG Plbg & deep interior ftgs Area B : : : : : :
X3052 5x8 wH (p) UG Plbg & deep interior ftgs Area C - D 15 16-Apr-20 06May20 | P | mmm UGPbg & deep interorftgsAeaC-D | o o [ [ [ N
X3060 5x8 wH (p)| UG Plbg & deep interior ftgs Area C 13 17-Apr-20 05-May-20 ! | wmm UG Plbg & deep interior ftgs Area C ! ! ! ! ! !
X3064 5x8 wH (p) UG Plbg & deep interior ftgs Area D 10 07-May-20 20-May-20 | == UG Plbj & deep interior ftgs/Area D
X3062 5x8 wH (p) UG Plbg & deep interior ftgs Area E 1 20-May-20 04-Jun-20 == UG Plbg & deep interior ftgs Area E
X3054 5x8 wH (p)| UG Plbg & deep interior ftgs Area E - F 22 20-May-20 19-Jun-20 : : s |G Plbg & deep interior ftgs Area E - F : : : : : :
X3066 5x8 wH (p) UG Plbg & deep interior ftgs Area F 9 01-Jun-20 11-Jun-20 : i o o [ [ [ N
Backfill 3 I ‘ ‘ 3 3 3 3 3 3
X3106 5x8 wH (p) Backfill plog, backfil perimeter fdn wall - Area A 9 26-Mar-20 07-Apr-20 == Backfil plbg, badkill perimeter fdn wall - Area A
X3100 5x8 wH (p) Backfill plbg, backfill perimeter fdn wall -Area A- B 18 26-Mar-20 21-Apr-20 s Backill plbg, backil perimeter fdn iwall - Area A~ B
X3108 5x8 wH (p) Backfill plbg, backfill perimeter fdn wall - Area B 16 30-Mar-20 21-Apr-20 ; = Backfill plbg, backill perimeter fdn wall - Area B ; ; ; ; ; ;
X3110 5x8 wH (p) Backfill plbg, backfill perimeter fdn wall - Area C " 03-Apr-20 20-Apr-20 — Backfill plbg, Backfill perimeter fdn ivall - Area C
X3102 5x8 wH (p) Backfill plbg, backfill perimeter fdn wall - Area C - D 28 03-Apr-20 13-May-20 ' Backfill pibg, backfill perimeter fdn wall - Area C - O : : :
X312 5x8 w H (p) Backfill plbg, backfil perimeter fdn wall - Area D 1 20-Apr-20 13-May-20 | = Backil plbg, backfil perimetet fdn wall - Area D
X314 5x8 w H (p)| Backfill plbg, backfill perimeter fdn wall - Area E 20 20-May-20 17-Jun-20 : mm Backil plbg, backfil fieimeter fdn wall - Area E : : :
X3104 5x8 wH (p) Backfill plbg, backfill perimeter fdn wall - Area E - F 25 20-May-20 24-Jun-20 : s Backfill plbg, backfill perimeter fdn wall - A : : :
X3116 5x8 wH (p)| Backfill plbg, backfill perimeter fdn wall - Area F 19 29-May-20 24un20 | T T mmBackfil plbg, backiillperimeter fdn wall -4 3 3 3
UG Radon 3 ‘ I 3 3 3
X3160 5x8 wH (p) UG Radon & Slab-on-Grade Prep Area E * 16 05-Jun-20 26-Jun-20 == | UG Radon & Slab-dn-Grade Prep Area E *
X3146 5x8 wH (p)| UG Radon & Slab-on-Grade Prep Area E - F 20 05-Jun-20 02-Jul-20 s UG Radon & Slabion-Grade Prep ArealE - F
X3170 5x8 wH (p)| UG Radon & Slab-on-Grade Prep Area F 15 12-Jun-20 02-Jul-20 : === UG Radon & Slab:on-Grade Prep Area|F : : :
X3180 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area B 17 18-Jun-20 1320 | CTTTT o = UG Radon & Slib-on-Grade Prep Aba B o T
X3143 5x8 wH (p) UG Radon & Slab-on-Grade Prep Area A- B 18 18-Jun-20 14-Jul-20 : : mmmmm UG Radon & Slab-on-Grade Prep Area A- B : : : : :
X3185 5x8 wH (p) UG Radon & Slab-on-Grade Prep Area A 12 26-Jun-20 14-Jul20 : s UG Radon & Slab-on-Grade Prep Arsa A : : : : : :
X3190 5x8 wH (p) UG Radon & Slab-on-Grade Prep Area C 14 07-Jul-20 24-Jul-20 {mmm UG Radon & iSIabon—Grade Prep Area C
X3149 5x8 wH (p) UG Radon & Slab-on-Grade Prep Area C-D 25 07-Jul-20 10-Aug-20 s UG Radop & Slab-on-Grade Prep Area C - D
X3200 5x8 wH (p) UG Radon & Slab-on-Grade Prep Area D 17 17-Jul-20 10-Aug-20 3 " UG Radof & Siab-on-Grade FrepAea D 3 3 ‘ e
Slab-on-Grade f . f f f f f
X3280 5x8 wH (p) Slab-on-Grade Placed Area E * 5 20-Jun-20 06-Jul-20 i Slab-on-Grade Placed Area E *
X3266 5x8 w H (p)| Slab-on-Grade Placed Area E- F 8 29-Jun-20 09-Jul-20 : #= Slab-on-Grade Placed Area E-F : : : : : :
X3290 5x8 wH (p) Slab-on-Grade Placed Area F 4 06-Jul-20 09-Jul-20 Slab-on-Grade Placed Area F
X3300 5x8 wH (p) Slab-on-Grade Placed Area B 6 09-Jul-20 16-Jul-20
X3263 5x8 wH (p) Slab-on-Grade Placed Area A-B 9 09-Jul-20 21-Jul-20 - SIab-on-Gradé Placed Area A-B
X3305 5x8 wH (p) Slab-on-Grade Placed Area A 5 15-Jul-20 21-Jul-20 D m SIab-on-Gradé Placed Area A
X3310 5x8 wH (p) Slab-on-Grade Placed Area C 4 27-Jul-20 30-Jul-20 . SIab-on-Gra:de Placed Area C
X3269 5x8 wH (p) Slab-on-Grade Placed Area C-D 16 27-Jul-20 17-Aug-20 : : : === Slab-on-Grade Placed Area
X3320 5x8 wH (p) Slab-on-Grade Placed Area D 5 11-Aug-20 17-Aug-20 ‘ = Slab-on-Grade Placed Area
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 2 of 44
[ Remaining Work
]




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP Project Schedule GMP Submission Schedule

Date Prepared by Project Technologies Group Printed on: 21-Aug-19 11:17
Activity D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
Erect Steel : : : : : : : : : :
X3330 5x8 wH (p)| Erect SteeliDeck & Detailing Area B * 32 28-Apr-20 1-Jun-20 | s Erbct Steel/Deck & Dethiing Area B *
X3326 5x8 wH (p)| Erect Steel/Deck & Detailing Area B - A 37 28-Apr-20 18-Jun-20 | e Erect SteelDeck & Détailng Area B - A |
X3340 5x8 wH (p) Erect Steel/Deck & Detailing Area C 18 07-May-20 02-Jun-20 : : s Erect Steel/Deck & Detaifing Area C : : : : : :
X3328 5x8 wH (p)  Erect SteeliDeck & Detailng Area C - D 39 07-May-20 otduizo | T | s Eroct SteelDeck & DetaiingAea C-D| T T [ [ [ [
X3350 5x8 wH (p)| Erect Steel/Deck & Detailing Area D 27 26-May-20 01-Jul-20 ! ! mmm Erect Steel/Deck & Detailing Area D ! ! ! ! ! !
X3345 5x8 wH (p) Erect SteeliDeck & Detailing Area A 17 27-May-20 18-Jun-20 = Erect Steel/Deck & Détaiing Area A |
Slabs on Deck ‘
X3368 5x8 wH (p)| Slabs on Deck Placed Area B 4 12-Jun-20 17-Jun-20 : : = Slabs on Deck Placed Area B : : : : : :
X3360 5x8 wH (p) Slabs on Deck Placed Area A-B 10 12-Jun20 25dun20 | T T == Slabs on Deck Placéd Aa A-B | T T [ [ [ [
X3370 5x8 wH (p)| Slabs on Deck Placed Area A 5 19-Jun-20 25-Jun-20 ! ! = | Slabs on Deck Placed Area A ! ! ! ! ! !
X3380 5x8 wH (p) Slabs on Deck Placed Area C 6 26-Jun-20 06-Jul-20 s Slabs on Deck Placed Area C |
X3363 5x8 wH (p)| Slabs on Deck Placed Area C-D 14 26-Jun-20 16-Jul-20 smm Slabs on Deck Placed Area C-D |
X3400 5x8 wH (p)| Slabs on Deck Placed Area D 10 02-Jul-20 16-Jul-20 : : = Slabs on Deck Placed Area D : : : : : :
Fireproofing T T T T T T [ T o [
X3410 5x8 w H (p)| Spray Fireproofing Second Level Areas B,C,D 16 07-Jul-20 28-Jul-20 ! ! | mmmm Spray Fireproofing Second Level|Areas B,C,D ! ! ! ! ! !
X3420 5x8 wH (p) Spray Fireproofing First Level Areas A,B,C.D 30 17-0ul20 27-Aug-20 | s Spray Fireproofing First Level Areas ABCD |
Structural Precast |
X3430 5x8 wH (p) Erect Structural Precast Area E 32 07-Jul-20 19-Aug-20 : : | s Erect Structural Precast Area E : : : : : :
X3423 5x8 wH (p) Erect Structural Precast Area E - F 35 07-Jul20 2Aug20 | P oo | m— Eroct Structural PrecastAda E-F o o [ [ [ N
X3440 5x8 wH (p)| Erect Structural Precast Area F 32 10-Jul-20 24-Aug-20 | e— Erect $tmmum| Precast Arga F !
Membrane Roofing i i i i i i i i i i
X3450 5x8 wH (p) Membrane Roofing Area A 28 13-Jul-20 19-Aug-20 | s Membrine Roofing Area A |
X3455 5x8 wH (p) Membrane Roofing Area A-B 36 13-Jul-20 31-Aug-20 | = \Membrane Roofing Area|A- B :
X3465 5x8 wH (p) Membrane Roofing Area C - D 65 13-Jul20 120020 | P oo | — Mombrane Roofing Aea C-D | o [ [ [ N
X3460 5x8 wH (p) Membrane Roofing Area D * 9 15-Jul-20 27-Jul-20 ! ! ! == Membrane Roofing Area D * ! ! ! ! ! !
X3470 5x8 wH (p) Membrane Roofing Area B 18 06-Aug-20 31-Aug-20 s Menibrane Roofing ArealB
X3475 5x8 wH (p) Membrane Roofing Area E - F 25 03-Sep-20 08-Oct-20 | | sl Membrane Roofing Area E - F
X3480 5x8 wH (p) Membrane Roofing Area E 22 09-Sep-20 08-Oct-20 : : : mmmmm  Membrane Roofing Area E : : : : :
X3485 5x8 wH (p) Membrane Roofing Area F 12 10Sep20 | 25-Sep-20 | | == | Nembrane Roofing|Aea F | o [ [ [ e
X3490 5x8 wH (p) Membrane Roofing Area C 7 02-Oct-20 12-Oct-20 ! ! — Membrane Roofing Area C
Masonry Shaftwalls ' ' ' ' ' ' ' ' '
X3610 5x8 wH (p)| Interior Masonry Shaftwalls Area B 10 28-Jul-20 10-Aug-20 | == Interior Masonry Shaftwalls Area B
Precast Panels : : : : : : : : :
X3510 58 wH (p) Erect Precast Panels - Gym & West Side of Building (Areas AB.E,F) 37 30-ul-20 21-Sep-20 | | Erect Precast Panels idelof Building (Areas AJB.E.F) [ [ [ T
X3520 5x8 wH (p)| Erect Precast Panels - South Side of Building (Area F) 1 21-Sep-20 21-Sep-20 ! ! ! ' Erect Precast Panels ! ! ! ! !
X3530 5x8 wH (p) Erect Precast Panels - East Side of Buiding (Areas F.E,B,C,D) 18 13-0ct:20 05-Nov-20 | | | mmmm Erect Prechst Panels - East Side of Buiding (Areas F.E,B,C,D)
X3540 5x8 wH (p)| Erect Precast Panels - North Side of Building (Areas C,D) 5 06-Nov-20 12-Nov-20 | | = Erect Pracast Panels - North Side of Building (Areas C,D)
Adjust Precast Panels : : : : : : i i i i
X3620 5x8 wH (p) Adjust/Trim/Caulk Precast Panels - Gym & West Side of Building (Areas A,B,E,F) 36 03-Aug-20 22-Sep-20 djustTrim/Caulk Pr [ [ [ VT
X3630 5x8 wH (p) Adjust/Trim/Caulk Precast Panels - South Side of Building (Area F) 16 24-Sep-20 15-0ct-20 : : : mm  Adjust/Trim/Catilk Precast Panels - South Side of Building (Area F)
X3640 5x8 wH (p) Adjust/Trim/Caulk Precast Panels - East Side of Building (Areas FE,B,C,D) 17 15-Oct-20 06-Nov-20 mmmm  Adjust/Trim/Caulk Precast Panfels - East Side of Bu:ilding (Areas FE,B,C,D)
X3650 5x8 wH (p)| Adjust/Trim/Caulk Precast Panels - North Side of Building (Areas C,D) 2 12-Nov-20 13-Nov-20 : : : : 1 Adjust/Tim/Caulk Precast Panels - North Side of Building (Areas C,D) |
Curtain Wall ; ‘ ‘ I ‘ ‘
X3660 5x8 wH (p) Curtain Wall - Gym & West Side of Building (Areas A B,E,F) 35 06-Aug-20 24-Sep-20 | S | Curtain Wall - Gym & West Side of Buiding (Areas ABLEF) | 1T
X3670 5x8 wH (p) Curtain Wall - South Side of Building (Area F) 18 23-Sep-20 16-Oct-20 : : : mmmm  Curtain Wall - South Side of Building (Area F)
X3680 5x8 wH (p) Curtain Wall - East Side of Building (Areas FE,B,C.D) 28 16-Oct-20 24-Nov-20 | s Curtaif Wall - East Side of Building (Areas FE,B,C,D)
X3690 5x8 wH (p)| Curtain Wall - North Side of Building (Areas C,D) 9 17-Nov-20 01-Dec-20 == Curtain Wall - North Sideof Building (Areas C;D)
Overhead MEP ‘ I ‘ ‘ ‘ ‘
X3560 5x8 wH (p) Overhead MEP Rough Area A 103 21-Aug-20 19-Jan-21 - Overhead MEP Rough Area A :
X3565 5x8 wH (p) Overhead MEP Rough Area A-B 157 21-Aug-20 07-Apr-21 : : : . = Overhead MEP Rough Area A-B |
X3570 5x8 wH (p) Overhead MEP Rough Area B 150 | 01-Sep20 07-Apr-21 = Overhead MEP Rough AreaB |
X3575 5x8 wH (p) Overhead MEP Rough Area C 131 17-8ep-20 25-Mar-21 ‘
X3580 5x8 wH (p) Overhead MEP Rough Area C-D 121 17-Sep-20 11-Mar-21
X3585 5x8 wH (p) Overhead MEP Rough Area D 130 25-Sep-20 01-Apr-21 : - | ) : )
X3590 5x8 wH (p) Overhead MEP Rough Area E 144 08-Oct-20 05-May-21 : : : : . Overhead MEP Rough Area E |
X3595 5x8 wH (p) Overhead MEP Rough Area E - F 164 | 08-0ct20 03-Jun-21 Ovefhead MEP Rough Area E - F
X3600 5x8 w H (p)| Overhead MEP Rough Area F 163 11-Nov-20 07-Jul21 : : : : ' Overhead MEP Rough Area F
Interior Framing | | ;
X3700 5x8 w H (p) | Interior Metal Stud Framing Area B 41 19-Nov-20 20-Jan-21 ‘ ‘ ‘ ‘ " Interior Metal Stud Framing Aea® |
X3715 5x8 wH (p) Interior Metal Stud Framing Area C 21 03-Feb-21 04-Mar-21 : : : : mmm |ntefior Metal Stud Framing Area C
X3710 5x8 wH (p) Interior Metal Stud Framing Area G- D 28 03-Feb-21 15-Mar-21 S [fterior Metal Stud Framing Area G- D
X3720 5x8 w H (p)| Interior Metal Stud Framing Area D 23 10-Feb-21 15-Mar-21 s |rterior Metal Stud Fraiming Area D
X3730 5x8 wH (p)| Interior Metal Stud Framing Area E 20 04-Mar-21 31-Mar-21 : : : : ¢ Interior Metal Stud;Framing Area E
Inwall MEP ‘ ‘ L T
X3770 5x8 w H (p)| Inwall MEP Rough Area B 78 02-Dec-20 24-Mar-21 3 3 3 : e — Il MEP Rough Area B
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Date
Actvity 1D Calendar| Activity Name oD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
X3773 5x8 wH (p) Inwall MEP Rough Area C 25 03-Feb-21 10-Mar-21 | | | | s |nwall MEP Rough Area C | | | |
X3776 5x8 wH (p) Inwall MEP Rough Area G- D 33 03-Feb-21 22-Mar-21 s irwall MEP Rough Area C-D | |
X3779 5x8 wH (p)| Inwall MEP Rough Area D 28 10-Feb-21 22-Mar21 s nviall MEP Rough Area D | |
X3782 5x8 w H (p)| Inwall MEP Rough Area E 13 05-Mar-21 23Mar21 | T CoT o N mm= lnwall MEP Rough Area E 1|
X3785 5x8 wH (p) Inwall MEP Rough Area E -F 26 05-Mar-21 12-Apr21 m  Inwall MEP Rough Area E-F | | |
X3788 5x8 wH (p)| Inwall MEP Rough Area F 19 16-Mar-21 12-Apr-21 — Inwall MEP Rou;gh Area F ! !
Interior Masonry ; ; ; ; ; ; ; ; I 3
X3790 5x8 wH (p) Interior Masonry Area A 20 03-Nov-20 02-Dec-20 : for Masonry Area Al | |
X3792 5x8 wH (p) Interior Masonry Area A- B 50 03-Nov-20 15dan21 | T CoT T m— = Interior Masonry Area A-B |
X3794 5x8 wH (p) Interior Masonry Area B 30 03-Dec-20 15-Jan-21 g Interior Masonty Area B | |
X3796 5x8 wH (p) Interior Masonry Area E 10 09-Dec-20 22-Dec-20 ! ! ! Interior Masonry Area E ! ! ! ! !
X3798 5x8 wH (p) Interior Masonry Area E - F * 70 09-Dec-20 19-Mar-21 Interior Masonry Ared E - F * | |
X3800 5x8 wH (p)| Interior Masonry Area C 29 18-Jan-21 26-Feb-21 | |
X3802 5x8 wH (p)  Interior Masonry Area C-D 34 18-Jan-21 05-Mar-21 i | i s |nterior Masonry Area C- D i i
X3804 5x8 wH (p) Interior Masonry Area D 2 03-Feb-21 05-Mar-21 s |ntélfior Masonry Area D |
X3806 5x8 wH (p) | Interior Masonry Area F 8 04-Mar-21 15-Mar-21 - |r;nen'or Masonry AreaiF
Wall Finishes (Block Fill, Paint) ; ; ; ; ; ;
X3840 5x8 wH (p)| Wall Finishes (Block Fill, Paint) Area A 83 20-Oct-20 18-Feb-21 s \Vall Fitishes (Block Fill, Paint) Area A
X3845 5x8 wH (p) Wall Finishes (Block Fil, Paint) Area B 85 08-Feb-21 09-Jun21 | e T L] ee— \\ 2l Finishes (Block Fill Paint)Area B
X3855 5x8 wH (p) Wall Finishes (Block Fill, Paint)Area A - B 84 08Feb-21 08-Jun-21 — 3]l Finishes (Block Fil} Paint) Area A - B
X3850 5x8 w H (p)| Wall Finishes (Block Fil, Paint) Area C 60 18-Feb-21 13-May-21 ! ! ! — \\/al| Finishes (Block Fill, Paint) Area C
X3860 5x8 wH (p) Wall Finishes (Block Fill, Paint) Area D 83 01-Mar21 25-Jun-21 s | \Vall Finishes (Block Fill, Paint) Area D
X3865 5x8 wH (p) Wall Finishes (Block Fil, Paint)Area C - D 73 15-Mar-21 25-Jun-21 | S | \\/2l Finishes (Block Fil, Paint) Area C - [ :
X3870 5x8 wH (p) Wall Finishes (Block Fil, Paint) Area E 37 01-Apr-21 24-May21 | e T T A s Vall Finishes (Block Fill, Paint)Area E ' ' !
X3875 5x8 w H (p) Wall Finishes (Block Fil, Paint) Area E - F 33 06-Apr-21 20-May-21 | m— Wall Fitishes (Block Fill, Paiht) Area E - F 1 1
X3880 5x8 w H (p)| Wall Finishes (Block Fil, Paint) Area F 5 19-Apr-21 23-Apr-21 i om Wall Flnishesi (Block Fill, Paint)Are:a F ! !
Sheetrock 3 3 3 3 1 3 3 1 1 3
X3905 5x8 wH (p)| Sheetrock/Taping Walls -Area B 49 28-Jan-21 08-Apr-21 S Sheetrock/Taping Walk -AreaB | | |
X3915 5x8 W H (p) Sheetrock/Taping Wals -Area D 33 26-Feb-21 14-Apr21 | T T o A mmmmmmm Sheetrock/Taping Wals -AreaD | | Ty
X3910 5x8 wH (p) Sheetrock/Taping Walks -Area C 25 02-Mar-21 06-Apr-21 mmia Sheetrodk/Taping Walls -Area C | 1 1
X3920 5x8 wH (p) Sheetrock/Taping Walls - Area E 7 26-Mar-21 06-Apr-21 — Sheetmck/Tapiné Walks -Area E ! !
Soffit Framing ; ; ; ; ; ; ; ; I 3
X3930 5x8 wH (p)| Soffit Framing Area A Fitness Area 8 17-Dec-20 29-Dec-20 | Sofft Framing Ared AFitness Area | | | |
X3933 5x8 wH (p) Soffit Framing Area B 1st & 2nd Floor 59 29-Jan-21 23-Apr21 i | i i —— Soffit Framing Area B 1st & 2nd Fjoor : : i
X3937 5x8 wH (p)  Soffit Framing Area D 1st & 2nd Floor 23 01-Mar-21 31-Mar-21 1 mm Soffit Framing Ared D 1st & 2nd Floor | 1 1
X3936 5x8 wH (p)| Soffit Framing Area C 1st & 2nd Floor 18 03-Mar-21 26-Mar-21 ! ! ! ! | Soffit Framing Area!C 1st & 2nd Floor | ! ! !
X3939 5x8 wH (p) Soffit Framing Area E 1st & 2nd Floor 17 09-Mar-21 31-Mar-21 | ml Sofft Framing Ared E 1st & 2nd Floor | | |
X3945 5x8 wH (p) Soffit Framing Area F 5 01-Apr-21 08-Apr-21 | O Soffit Framing Atea F | |
CeilingGrid CTT o o A o L
X3960 5x8 wH (p)| Install Ceiling Grid Area A Fitness Area 10 09-Feb-21 23-Feb-21 ‘ : : == Install Ceiing Grid Area A Fitness Area 3 ‘ ‘ 3
X3963 5x8 wH (p) Install Ceiling Grid Area A-B 69 09-Feb-21 18-May-21 Install deiling Grid Area A-B
X3966 5x8 wH (p) Install Ceiling Grid Area C 1st & 2nd Floor 31 22-Mar-21 04-May-21 _ Install Ceilijng Grid Area C 1st & 2nd Floor
X3969 5x8 wH (p) | Install Ceiling Grid Area C - D 39 22-Mar-21 14-May-21 s |nstall Ceiling Grid Area C-D
X3972 5x8 wH (p)| Install Ceiling Grid Area E 1st & 2nd Floor 59 06-Apr-21 28-Jun-21 e | e—— |nstall Ceiing Grid Area E 1st & 2nd Fidor . Ty
X3975 5x8 wH (p) Install Ceiling Grid Area E - F 59 06-Apr-21 28-Jun-21 _ Install Ceiling Grid j/-\rea E-F
X3978 5x8 wH (p) Install Ceiling Grid Area B 1st & 2nd Floor 18 23-Apr-21 18-May-21 s |nstall deiling Grid Area B 1st & 2nd Floor
X3981 5x8 wH (p) Install Ceiling Grid Area D 1st & 2nd Floor 12 29-Apr-21 14-May-21 == |nstall Céiling Grid Area D 1311 & 2nd Floor
X3984 5x8 wH (p) Install Ceiling Grid Area F 1st Floor 2 04-May-21 05-May-21 o Install Ceili:ng Grid Area F 1st
Ceiling MEP Trimout | A
X4000 5x8 w H (p)| Ceiling MEP Trimout/Padout Area A 18 11-Feb21 09-Mar-21 " Celiing MEP Timout/Patiout Area A ‘
X4002 5x8 wH (p) Ceiling MEP Trimout Area A- B 100 11-Feb-21 06-Jul-21 : . Ceiling MEP Trimout Area A- B : : :
X4004 5x8 wH (p) Celing MEP Timout Area A Fitness Area 10 11-Feb-21 25-Feb-21 == Ceilng MEP Trimout Area A Fitness Area | |
X4006 5x8 w H (p)| Ceiling MEP Trimout/Padout Area C 38 25-Mar-21 18-May-21 | s Ceiling MEP Trimout/PadoutiArea
X4008 5x8 wH (p) Ceiling MEP Trimout Area C - D 38 25-Mar-21 18-May-21 : e Cciing MEP TimoutAreaC-D |
X4010 5x8 w H (p)  Ceiling MEP Trimout Area C 38 25-Mar21 18-May-21 i Coiling MEP Timout Area C|
X4012 5x8 wH (p) Ceiling MEP Trimout/Padout Area E 78 07-Apr-21 27-Jul-21 : | — Ccilng MEP Timout/Padout Area E
X4014 5x8 wH (p) Celling MEP Trimout Area E - F 79 07-Apr21 28-Jul21 | e—— Ceiing MEP{Timout Area E - F
X4016 5x8 w H (p)| Ceiling MEP Trimout Area E 60 07-Apr-21 30-Jun-21 | e— Ceiing MEP Timot Area E
X4018 5x8 wH (p) Ceiling MEP Trimout/Padout Area B 50 26-Apr-21 06-Jul-21 ' ' — Ceiling MEP Trimput/Padout Area B [
X4020 5x8 w H (p) Ceiling MEP Trimout Area B 50 26-Apr21 06-Jul-21 e— Ceiling MEP Timbut Area B
X4022 5x8 wH (p) Ceiling MEP Trimout/Padout Area D 22 03-May-21 02-Jun-21 : : mmm Ceiling MEP Trimout/Padout Area D :
X4024 5x8 wH (p) Ceiling MEP Trimout Area D 15 03-May-21 21-May-21 / CeiIingiMEP Trimout Area D
X4026 5x8 w H (p)| Ceiling MEP Trimout/Padout Area F 55 05-May-21 22-Jul21 S Ceiling MEP Timout/Padout Area F
X4028 5x8 W H (p)  Ceiling MEP Trimout Area F 59 05-May-21 28421 | L o T TN ene—— Celling MEP Timout Area F |+ o
Ceiling MEP Pad Out | | | |
X4050 5x8 wH (p) Ceiling MEP Pad Out Area A- B 85 05-Mar-21 06-Jul-21 : : ——— Ccilng MEP Pad!Out Area A- B :

—/
(I

= Remaining Level of Effort
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I Actual Work
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¢ & Miestone
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Date
Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
X4052 5x8 wH (p) Ceiling MEP Pad Out Area A Fitness Area 3 05-Mar-21 09-Mar-21 | | | | 0 Cejling MEP Pad Out Area AFitnessArea | | | |
X4054 5x8 wH (p) Celing MEP Pad OutArea C - D 33 16-Apr-21 02-Jun-21 | | | s Ceiling MEP Pad Out Aréa C-D | |
X4056 5x8 WH (p) Ceiling MEP Pad Out Area C 23 16-Apr21 18May-21 | e . P A | mmmmm Ceiing MEP Pad OutAaC | 1L
X4058 5x8 wH (p)  Ceiling MEP Pad Out Area D 7 24-May-21 02-Jun-21 : : ; ; : == Ceilipg MEP Pad Out Area D : ; :
X4060 5x8 wH (p) Celing MEP Pad Out Area B 5 29-Jun-21 06-Jul21 | | O Ceiing MEP PadiOut Area B | |
X4062 5x8 wH (p)| Ceiling MEP Pad OutArea E - F 4 22-Jul-21 27-Jul-21 ! ! ! ! ! ! ®m Ceiing MEP Pad OutArea E - F ! ! !
X4064 5x8 wH (p) Celing MEP Pad Out Area E 4 22-Juk21 27-Juk21 | | | ! = Celing MEP/Pad OutArea E | |
X4066 5x8 WH (p)| Ceiling MEP Pad Out Area F 1 22-Jul-21 24u21 | e P P A P {1 CelingMEPRadOutAreaF | L
Floor Finishes : : ; ; | | : | ; |
X4080 5x8 wH (p) Floor Finishes Area A 103 | 22-Feb21 19-Jul-21 | | jm Floor Finishes Area A | |
X4073 5x8 wH (p)| Floor Finishes Area A-B 126 22-Feb-21 19-Aug-21 ! ! ! ! » » Floor Finishes Area A-B ! ! !
X4100 5x8 wH (p) Floor Finishes Area C 38 21-Apr21 14-Jun-21 | | | e Floor Finishes Area C} | |
X4076 5x8 wH (p)| Floor Finishes Area C-D 69 21-Apr-21 28gu21 | e . P A | e Floor Finishds AwaC-D | L
X4090 5x8 wH (p) Floor Finishes Area B 77 03-May-21 19-Aug-21 : : : : : ——— Floor Finishes Area B : : :
X4110 5x8 wH (p) Floor Finishes Area D 41 01-dun21 28-Jui21 | | | o  Flo0r Finishds Area D | |
X4120 5x8 wH (p)| Floor Finishes Area F 13 23-Jul-21 10-Aug-21 ! ! ! ! ! ! wmm FloorFinishes Area F ! ! !
X4079 5x8 wH (p) Floor Finishes Area E - F 29 23Juk21 01-Sep-21 | | | | | s Floo} Finishes Area E - F | |
X4130 5x8 wH (p)| Floor Finishes Area E 28 26-Jul-21 01-Sep-21 e [ " Floof Finishes Area E
Final Clean i I i
X4140 5x8 wH (p) Final Clean/Punchout Area A 70 30-Apr-21 09-Aug-21 : —— Final Clea:anunchout Area A
X4133 5x8 wH (p) Final Clean/Punchout Area A-B 114 30-Apr-21 11-Oct-21 ! » » Final Clean/Pun|
X4170 5x8 wH (p) Final Clean/Punchout Area D 33 12-Aug-21 28-Sep-21 : : nch
X4160 5x8 wH (p)| Final Clean/Punchout Area C 21 19-Aug-21 17-Sep-21 | | | ; ‘ ‘ i hou ‘ | |
X4136 5x8 wH (p) Final Clean/Punchout Area C-D 26 26-Aug-21 01-Oct-21 : : : : : : s Final Clean/Punchput Area C-D : : :
X4150 5x8 wH (p) Final Clean/Punchout Area B 27 02-Sep-21 1-0ct-21 | | | | mmem Final Clean/Punghout Area B | |
X4190 5x8 wH (p)| Final Clean/Punchout Area E 17 23-Sep-21 15-Oct-21 ! ! ! ! ! ! mm== Final Clean/Puichout Area E | ! !
X4139 5x8 wH (p) Final Clean/Punchout Area E - F 20 04-0ct-21 29-0ct:21 | | | | mmmm Final Clean/Punchout Area E -
X4180 5x8 wH (p) Final Clean/Punchout Area F 18 06-Oct-21 200ct21 | e . P A o [ === FinalCeanPunchout AeaF | 1 L
Closeout ! ! 1 1 i i
X4300 5x8 wH (p)  Final State Inspections 46 14-Sep-21 16-Nov-21 1 1 Final State Inspections | :
X4210 5x8 wH (p)| Air & Water Balancing 20 19-Oct-21 15-Nov-21 ! ! ! ! ! ! | s Air & Water Balancing ! ! !
2950 5x8 wH (p) Owner Training / O+Ms / Closeout Docs (After Phase 1 Subst Complete) 48 06-Dec-21 11-Feb-22 — Owner Tiaining / O+Ms / Oos&jaout Docs (After Phaise 1 Subst Complete)
Phase 2 Site & Existing School Demolition Summary Activities | ; | { { { i i : |
X202 5x8 wH (p) Temporary Measures 10 06-Dec-21 17-Dec-21 == Temporary Measuresi
X205 5x8 wH (p) Abatement (By Owner) 30 03-Jan-22 11-Feb-22 : : ; ; : ; : s Abatement (By Owner) : ;
X210 5x8 w H (p)  Building Demolition 83 14-Feb22 13-Jun-22 1 1 1 : —— B ilding Demolion |
X215 5x8 wH (p)| Site Demolition 25 01-Apr-22 06-May-22 ! ! ! ! ! ! ! = Site Demdlition !
X220 5x8 wH (p) Storm/Underdrains 64 29-Apr-22 200uk22 | P o e A e s SformiUnderdrains
X230 5x8 wH (p) Paving (Bus Road) 3 03-Jun-22 07-Jun-22 | | | | = Paling (BusRoad) |
X225 5x8 wH (p) Grading 46 07-Jun-22 10-Aug-22 : : : : s— Grading !
X235 5x8 wH & WS | Site Improvements 58 17-Jun-22 08-Sep-22 _ Sit:é Improvements
X240 5x8 wH (p) Site Lighting 46 01-Jul-22 06-Sep-22 — Site Lighting
X245 5x8 Paving (p) Paving -All Remaining 32 27-Jul22 08-Sep-22 | 4 mmmmm Paying -All Remaining
X250 5x8 wH & WS | Athletic Fields 32 24-Aug-22 07-Oct-22 S Athletic Fields
X255 5><é w H (p) Final Clean 8 13-Oct-22 24-Oct-22 == Final Clean
Preconstruction
Submittals/Material Deliveries : :
S00.B 5x8 wH (p)| Group B Submittals - No Later Than Commencement 0 17-Dec19* | v # Group B Submittals - No Later Than Commencement | e
S00.C 5x8 wH (p) Group C Submittals - No Later Than Commencement 0 17-Dec-19* 4 Group C Submittals - No Later Than Comn:-nenoement :
S00.A 5x8 wH (p) Group A Submittals - Commence upon Signing of Subcontract 0 17-Dec-19 ‘ 4 Group A Submittals - pommence upon Sig:ning of Subcontracti
(310000/330000) Site Work Submittals : : : :
S31.175 5x8 wH (p) Develop/Submit - Erosion Control /Initial Temp Measures 5 05-Dec-19 11-Dec-19 O Develop/Submit - Erusi:on Control /Initial Ter:hp Measures
S$31.180 5x8 wH (p) Review/Approve - Erosion Control Measures/Initial Temp Measures 10 12-Dec-19 26-Dec-19 [J Review/Approve - Erosion Control Measures/Initial Temp Me: ures |y e e
$31.160 5x8 w H (p)| Develop/Submit - Structural Fill 10 17-Dec-19 31-Dec-19 1 Develop/Submit - $tructural Fill ‘ ‘
S$31.145 5x8 wH (p) Develop/Submit - Water Piping 10 17-Dec-19 31-Dec-19 [ Develop/Submit - Water Piping
$31.130 5x8 w H (p) Develop/Submit - Sanitary Piping 10 17-Dec19 31-Dec-19 1 Develop/Submit - Sanitary Piping
S31.115 5x8 wH (p) Develop/Submit - Storm Piping 10 17-Dec-19 31-Dec-19 I Develop/Submit - Storm Piping
$31.300 5x8 w H (p) Develop/Submit - Site Railings 30 17-Dec-19 29Jan20 | T [ Develop/Supmit - Site Railings : . | e
$31.100 5x8 wH (p) Develop/Submit - Storm Structures 10 17-Dec-19 31-Dec-19 : [ Develop/Submit - $tomn Structures :
$31.190 5x8 wH (p) Develop/Submit - Abatement (For Garage) 10 17-Dec-19 31-Dec-19 [J Develop/Submit - Abatement (For Garége)
$31.185 5x8 wH (p) Mobilize for Temp Measures/Erosion Control, etc. 1 27-Dec-19 27-Dec-19 | Mobilize for Temp Measures/Erosion Oorf]trol, etc.
S31.165 5x8 wH (p) Review/Approve - Structural Fill 10 02-Jan-20 15-Jan-20 O Review/Appmv:e - Structural Fill
$31.150 5x8 wH (p) Review/Approve - Water Piping 10 02-Jan-20 15dan20 | T [ ReviewApprove - Water Piping &+ | A
S$31.135 5x8 wH (p) Review/Approve - Sanitary Piping 10 02-Jan-20 15-Jan-20 : _ Review/Approvje - Sanitary Piping | : ; ‘ ; ; ‘ ;
$31.120 5x8 wH (p) Review/Approve - Storm Piping 10 02-Jan-20 15-Jan-20 [ Review/Approve - Stom Piping : :
$31.105 5x8 wH (p) Review/Approve - Storm Structures 10 02-Jan-20 156-Jan-20 = Review/Approvje - Storm Structures:
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 5 of 44
[ Remaining Work
I Critical Remaining Work




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

(057300) Glass & Cable Metal Railings

Date
Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
S831.195 5x8 wH (p) Review/Approve - Abatement (For Garage) 10 02-Jan-20 15-Jan-20 | [ Review/Approve - Abatement (For Garage) | | | | | | |
$31.170 5x8 wH (p)  Fab/Deliver/Available - Structural Fil 2 16-Jan-20 17-an20 | P I FabiDelver/Avhiable - Stuctural Fil A e e
$31.155 5x8 wH (p) Fab/Deliver/Available - Water Piping 5 16-Jan-20 22-Jan-20 O Fab/Deliver/Avaiiable - Water Pipirig | | | |
S31.140 5x8 wH (p) Fab/Deliver/Available - Sanitary Piping 2 16-Jan-20 17-Jan-20 : 1 Fab/Deliver/Available - Sanitary Pipjng : : : : : : :
S31.125 5x8 wH (p) Fab/Deliver/Available - Storm Piping 2 16-Jan-20 17-Jan-20 | Fab/Deliver/Available - Storm Pipiné 1 ] : :
$31.110 5x8 wH (p) Fab/Deliver/Available - Storm Structures 5 16-Jan-20 22-Jan-20 ! O Fab/Deliver/Available - Storm Strugtures ! ! ! ! ! ! !
$31.200 7x8 (p) 10 Day Notification to DEP for Abatement 10 16-Jan-20 25Jan20 | P 1 10 Day Notification to DEP forAbbtement A e e
$31.305 5x8 wH (p) Review/Approve - Site Railings 10 30-Jan-20 12-Feb-20 [ Review/Approve - Ste Railings | | | |
$31.310 5x8 wH (p) Fab/Deliver/Available - Site Railings 30 13-Feb-20 26-Mar-20 : | — Fab/Deliver/Availab(e - Site Railings ! : : : : : :
(320000) Site Improvements/Landscaping : : : : : :
$32.100 5x8 w H (p)| Develop/Submit - Unit Pavers 20 17-Dec-19 15-Jan-20 ! [ Develop/Submit - Unit Pavers ' ' ' ' ' ' ' '
$32.115 5x8 wH (p) Develop/Submit - Plantings 20 17-Dec-19 15dan20 | P = Develop/Submit - Plantings e A e e
$32.130 5x8 w H (p) Develop/Submit - Asphalt Paving 20 17-Dec-19 15-Jan-20 | [ Develop/Submit -Asphalt Paving | | | | |
$32.105 5x8 wH (p) Review/Approve - Unit Pavers 10 16-Jan-20 29-Jan-20 : = Rew'ew/App‘rove Unit Pavers | : : : : : : :
§32.120 5x8 wH (p) Review/Approve/Tag - Plantings 10 16-Jan-20 29-Jan-20 : ] Rewew/AppmvelTag Plantlngs: : : : : : : :
$32.135 5x8 wH (p) Review/Approve - Asphalt Paving 10 16-Jan-20 29-Jan-20 ! [ Review/Approve - Asphalt Pavmg ! ! ! ! ! ! !
$32.110 5x8 wH (p)| Fab/Deliver/Available - Unit Pavers 40 30-Jan-20 26-Mar20 | P =" FabiDelver/Avallable - Unit Pavers || e e
$32.125 5x8 wH (p)| Fab/Deliver/Available - Plantings 25 30-Jan-20 05-Mar-20 | [ FabDeliver/Available - Plantings | | | | |
S32.140 5x8 wH (p) Fab/Deliver/Available - Asphalt Paving 10 30-Jan-20 12-Feb-20 : [ Fab/Deliyer/Available - Asphalt Paving : : : : : : :
(032000) Concrete | | | | | |
S032.115 5x8 w H (p)| Develop/Submit - Initial Rebar 10 17-Dec-19 31-Dec-19 ! [ Develop/Submit - Initial Rebar ! ! ! ! ! ! ! !
$032.100 5x8 w H (p) Develop/Submit - Concrete Ready-Mixes 10 17-Dec-19 31-Dec-19 [ Develop/Submit - Concrete Ready—lvixefs ' ' ' '
S032.120 5x8 wH (p) Review/Approve - Initial Rebar 10 02-Jan-20 15-Jan-20 [ Review/Approve - Initial Rebar | | | | |
S032.105 5x8 wH (p)| Review/Approve - Concrete Ready-Mixes 10 02-Jan-20 15-Jan-20 [ Review/Approve - Concrete Ready-Mixes : : : :
S032.125 5x8 wH (p)  Fab/Deliver/Available - Initial Rebar 5 16-Jan-20 22-Jan-20 O Fab/Deliver/Avaiiable - Initial Rebar | | | |
$032.110 5x8 w H (p)| Fab/Deliver/Available - Concrete Ready-Mixes 5 16-Jan-20 22-Jan-20 [u] Fab/DeIlver/AvallabIe Concrete Ready Mixes
(034000) Precast Concrete e o o A o o A o L e
5034.115 5x8 w H (p)| Develop/Submit - Facade Precast 50 17-Dec-19 27-Feb-20 | [ Develop/Submit - Facade|Precast | | | |
S034.100 5x8 wH (p) Develop/Submit - Structural Precast 30 17-Dec-19 29-Jan-20 : — Develop/Submit Structural Preciast : : : : : : :
S034.105 5x8 wH (p) Review/Approve - Structural Precast 10 30-Jan-20 12-Feb-20 ] Rewew/Approve Structural Precast
S034.110 5x8 wH (p)| Fab/Deliver/Available - Structural Precast 70 13-Feb-20 22-May-20 ! [C——————"71 Fab/Deliver/Available - Stmctural Precast ! ! ! ! ! !
S034.120 5x8 wH (p) Review/Approve - Facade Precast 10 28-Feb-20 12Mar20 | P £ RéviewlApprove - Facdde Precast A e e
S034.125 5x8 wH (p) Fab/Deliver/Available - Facade Precast 85 13-Mar-20 14-Jul-20 |:I Fab/DeIlver/AvallabIe Facade Precast
(042000) Masonry ; : : | : ; : :
S04.100 5x8 w H (p)  Develop/Submit - CMU 10 17-Dec-19 31-Dec-19 1 1 Develop/Submit - éMU 1 ] : :
$04.105 5x8 wH (p) Review/Approve - CMU 10 02-Jan-20 15-Jan-20 ! [ Review/Approve - CMU ! ! ! ! ! : : :
S04.110 5x8 wH (p)| Fab/Deliver/Available - CMU 10 16-Jan-20 29Jan20 | P ij"'Fé'ti/tiéliv'éEAZ{\}éuieitilé'EMU""i """""""""" A e e
(051200) Structural Steel | | f § | | | | | I
S051.145 5x8 wH (p) Develop/Submit - Metal Decking 30 17-Dec-19 29-Jan-20 — Develop/Submlt Metal Decking! : : : :
S051.130 5x8 w H (p)  Develop/Submit - Steel Joists 35 17-Dec-19 05-Feb-20 3 1 Develop/Submit - Steel Joists | 3 ‘ 3 ‘ : : :
S051.115 5x8 wH (p) Develop/Submit - Anchor Bolt PD/Layout Dwgs 20 17-Dec-19 156-Jan-20 — Develop/Submn -Anchor Bolt PD/Layout Dwgs
$051.100 5x8 wH (p)| Develop/Submit - Structural Steel 25 17-Dec-19 22-Jan-20
S051.120 5x8 wH (p) Review/Approve - Anchor Bolt PD/Layout Dwgs 10 16-Jan-20 29-Jan-20 ] Review/Appfrove - Anchor Bolt Pb/Layout Dwgs
S051.105 5x8 wH (p) Review/Approve - Structural Steel 10 23-Jan-20 05-Feb-20 [ Review/Approve - Structural Steel
S051.150 5x8 wH (p) Review/Approve - Metal Decking 10 30-Jan-20 12-Feb-20 ] Review/Approve Metal Decking
S051.125 5x8 wH (p) Fab/Deliver/Available - Anchor Bolts 10 30-Jan-20 12-Feb-20 = Fab/DeIlverlAvalIabIe Anchor Bolts
S051.135 5x8 wH (p) Review/Approve - Steel Joists 10 06-Feb-20 20-Feb-20 — Rewew/Appruve Steel Jmsts
S051.110 5x8 wH (p) Fab/Deliver/Available - Structural Steel 45 06-Feb-20 09-Apr-20 |:I Fab/DeIlver/AvallabIe Structural Steel
S051.155 5x8 wH (p) Fab/Deliver/Available - Metal Decking 30 13-Feb-20 26-Mar-20 | e— FaleeIlver/Avallable Metal Decking
S051.140 5x8 wH (p) Fab/Deliver/Available - Steel Joists 45 21-Feb-20 24-Apr20 —— Fab/DeIiver//-\fvaiIable - Steel Joist%
(054000) Cold Formed Framing/GWB : : : : : : : : : :
$05.100 5x8 w H (p)  Develop/Submit - Cold Formed Metal Framing & Calculations 30 17-Dec-19 29Jan20 | pTTTTT C— De \}élb}i/'s'db?ﬁ-i"ébidFér}h'efdMéiél'[:}éh{-h'g'éii:'é{chiéﬁbhé """""""""""""""""""""""""" e
S05.105 5x8 wH (p) Review/Approve - Cold Formed Metal Framing & Calculations 10 30-Jan-20 12-Feb-20 [ Review/Approve - Cold Forméd Metal Framing & Calculations : : : : : :
S05.110 5x8 wH (p) Fab/Deliver/Available - Cold Formed Metal Framing 20 13-Feb-20 12-Mar-20 [ Fab/Deliver/Available - Cold Formed Metal Framing
(055000) Misc Metals/Stairs : : :
S055.130 5x8 wH (p) Develop/Submit - Lintels 20 17-Dec-19 15-Jan-20 [ Develop/Submit - Lintels
S055.100 5x8 w H (p)| Develop/Submit - Metal Stairs 25 17-Dec-19 224Jan20 | pTTTTT — "béi[eiéb/'éhb'mn IMetal Stars T
S055.135 5x8 wH (p) Review/Approve - Lintels 10 16-Jan-20 29-Jan-20 ] Revnew/Approve Lintels
S055.105 5x8 wH (p) Review/Approve - Metal Stairs 10 23-Jan-20 05-Feb-20 _ Rewew/Approve Metal Stalrs
S055.140 5x8 wH (p) Fab/Deliver/Available - Lintels 20 30-Jan-20 27-Feb-20 —/ Fab/DeIlver/Avallable Llntels
S055.110 5x8 wH (p) Fab/Deliver/Available - Metal Stairs 30 06-Feb-20 19-Mar-20
(055300) Metal Gratings ' ' '
$055.300 5x8 wH (p) Develop/Submit - Metal Gratings 20 17-Dec-19 156-Jan-20 — Develop/Submit - Metal Gratings
S055.305 5x8 wH (p) Review/Approve - Metal Gratings 10 16-Jan-20 29-Jan-20 : [ Review/Approve - Metal Gratings : ; ;
S055.310 5x8 wH (p)  Fab/Deliver/Available - Metal Gratings 25 30-Jan-20 05-Mar-20 [ FatiDeliver/Available - Metal Gratings | | | |

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

[ Remaining Work
I Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
Page 6 of 44




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
S057.100 5x8 wH (p) Develop/Submit - Glass & Cable Metal Railings 40 17-Dec-19 12-Feb-20 | /1 Develop/Submit - Glass & Cable Metal Railings | | | | | | |
$057.105 5x8 wH (p) Review/Approve - Glass & Cable Metal Railings 10 13-Feb-20 27-Feb20 3 Revidw/Approve - Glass & Cable Metal Raiings
5057.110 5x8 wH (p) Fab/Deliver/Available - Glass & Cable Metal Railings 80 28-Feb-20 22-Jun-20 =" 'FabiDeliver/Availablé - Glass & Cable Meal Railings
(064020) Millwork/Cabinets/Finish Carpentry : : : : : : i i i i
$06.0630 5x8 wH (p)  Develop/Submit - Plam Cabinets 30 17-Dec-19 20-Jan-20 "1 Develop/Submit - Plam Cabinet
S06.0615 5x8 w H (p)  Develop/Submit - Running Tim 20 17-Dec-19 15dan20 | T [ Develop/Submit- Running Tim | A o e
506.0600 5x8 wH (p)  Develop/Submit - FRP Paneling 30 17-Dec-19 29-Jan-20 [——=3 Develop/Submit - FRP Paneling|
S06.0620 5x8 wH (p) Review/Approve - Running Tim 10 16-Jan-20 29-Jan-20 [ Review/Appiove - Running Trim |
S06.0635 5x8 wH (p) Review/Approve - Plam Cabinets 10 30-Jan-20 12-Feb-20 : [ Review/Approve - Plam Cabinets : : : : : : :
$06.0625 5x8 wH (p) Fab/Deliver/Available - Running Trim 20 30-Jan-20 27-Feb20 | [ FabiDelver/Avaiiable - Ruhning Trim
S06.0605 5x8 wH (p)| Review/Approve - FRP Paneling 10 30-Jan-20 12-Feb20 | | [ [ ReviewApprove - FRP Paneling A T T I [ [ P
506.0640 5x8 wH (p) FabiDeliver/Available - Plam Cabinets 30 13-Feb-20 26-Mar-20 == FabiDeliver/Available - Plam Cabinets |
S06.0610 5x8 wH (p) Fab/Deliver/Available - FRP Paneling 30 13-Feb-20 26-Mar-20 [ | Fab/Deliver/Available - FRP Parelng |
(071100) Dampproofing/Waterproofing 1
S071.115 5x8 wH (p) Develop/Submit - Crystalline Waterproofing 10 17-Dec-19 31-Dec-19 1 1 Develop/Submit - Crystaline Waterprodfing
$071.100 5x8 w H (p)  Develop/Submit - Dampproofing 10 17-Dec-19 31Dec19 | T [ Develop/Submit - Dampproofing o A o e
071120 5x8 wH (p) Review/Approve - Crystalline Waterproofing 10 02-Jan-20 15-Jan-20 j [ Review/Approvk - Crystalline Watengroofing j j j
S071.105 5x8 wH (p) Review/Approve - Dampproofing 10 02-Jan-20 15-Jan-20 _ Review/Approv:e - Dampproofing
S071.125 5x8 wH (p) Fab/Deliver/Available - Crystalline Waterproofing 20 16-Jan-20 12-Feb-20 : [ Fab/Deliyer/Available - Crystaliine Waterproofing : : : : : :
S071.110 5x8 wH (p) Fab/Deliver/Available - Dampproofing 10 16-Jan-20 29-Jan-20 1 [ FablDeliver{Available - Dampprobfing 1 ] :
(074200) Metal Panels e CoTTT CoTTTTTTTTT P A T -
5074.100 58 wH (p)  Develop/Submit - Metal Panels 30 17-Dec-19 29-Jan-20 ‘ [——=3 Develop/Submit - Metal Panels | j ‘ ‘ ‘
S074.105 5x8 wH (p) Review/Approve - Metal Panels 10 30-Jan-20 12-Feb-20 | 3 Review/Approve - Metal Panels | | |
S074.110 5x8 wH (p) Fab/Deliver/Available - Metal Panels 40 13-Feb-20 09-Apr-20 : [C———— Fab/Deliver/Available - Metal Panels ! : : : : : :
(075400) Roofing i | i i 3 i i 3 i 3
$075.100 5x8 w H (p)  Develop/Submit - Roof Membrane 30 17-Dec-19 29Jan20 | T [ Develop/Submit - Roof Membrane A o e
5075.105 5x8 wH (p) Review/Approve - Roof Membrane 10 30-Jan-20 12-Feb-20 3 Review/Approve - Roof Membirane j j j
5075.110 5x8 wH (p) Fab/Deliver/Available - Roof Membrane 20 13-Feb-20 12-Mar-20 [ Fdb/Deliver/Avaiiable -IRoof Membrane | | | |
(078100) Fireproofing : : : : : i i ‘ i ‘
S078.100 5x8 w H (p)| Develop/Submit - Fireproofing 20 17-Dec-19 15-Jan-20 "1 Develop/Submit - Fireproofing | 1 ] :
$078.105 5x8 w H (p) Review/Approve - Fireproofing 10 16-Jan-20 29Jan20 | T [ ReviewApprove - Fireproofing | A o e
5078.110 5x8 wH (p) FabiDeliver/Available - Fireproofing 20 30-Jan-20 27-Feb20 =1 Fab/Deliver/Avaiiable - Firéproofing j j j j
(078410) Intumescent Fire Coatings : : : :
S078.300 5x8 wH (p) Develop/Submit - Intumescent Fire Coatings 20 17-Dec-19 15-Jan-20 [ Develop/Submit - Intumescent Fire Coatings : : : :
S078.305 5x8 wH (p) Review/Approve - Intumescent Fire Coatings 10 16-Jan-20 29-Jan20 [ Review/Approve - Intumescent Fire Coatings 1 1 ] :
$078.310 5x8 w H (p)  Fab/Deliver/Available - Intumescent Fire Coatings 20 30-Jan-20 27Feb20 | o [ Fablelver/Avaiable - Intymescent Fire Coatiigs |
(078440) Fire-Resitive Joint Sy [Firestopping ; ; ; ; ;
S078.400 5x8 w H (p)| Develop/Submit - Firestopping 20 17-Dec-19 15-Jan-20 [T Develop/Submit - Firestopping |
S078.405 5x8 wH (p) Review/Approve - Firestopping 10 16-Jan-20 29-Jan-20 [ Review/Approve - Firestopping :
S078.410 5x8 wH (p) Fab/Deliver/Available - Firestopping 20 30-Jan-20 27-Feb20 [ Fab/Deliver/Available - Firéstopping ‘ 3
(079200) Joint Sealants CoTTT CoTTTTTT A -
5079.100 58 wH (p)  Develop/Submit - Joint Sealants 30 17-Dec-19 29-Jan-20 [——=3 Develop/Submit - Joint Sealants
5079.105 5x8 wH (p) Review/Approve - Joint Sealants 10 30-Jan-20 12-Feb-20 [ Review/Approve - Joint Sealants
S079.110 5x8 wH (p) Fab/Deliver/Available - Joint Sealants 20 13-Feb-20 12-Mar-20 [ Fab/Deliver/Available - Joint Sealants
(079500) Expansion Control |
$079.200 5x8 w H (p)| Develop/Submit - Expansion Control Joint Assemblies (Roofing) 30 17-Dec-19 29Jan20 | T [ Develop/Submit - Expansion Control Joint Assemblies (Roofing) | & A
$079.205 5x8 wH (p) Review/Approve - Expansion Control Joint Assemblies (Roofing) 10 30-Jan-20 12-Feb-20 [ ReviewlA:pprove - Expansion f(:ontrol JointAssemﬁIies (Roofing)
S079.210 5x8 wH (p) Fab/Deliver/Available - Expansion Control Joint Assemblies (Roofing) 50 13-Feb-20 24-Apr-20 |:I Fab/DeIiver/A%vailable - ExpansioniOontml Joint Assemblies (Roofing)
(081110) Doors/Frames/Hardware : : : ‘ 3
S081.130 5x8 w H (p) | Develop/Submit - Hardware 30 17-Dec-19 29-Jan-20 [———1 Develop/Submit - Hardware
S081.115 5x8 w H (p) | Develop/Submit - Wood Doors 30 17-Dec-19 29Jan20 | T [ Develop/Submit-Wood Doors | A T A
S081.100 58 wH (p) Develop/Submit - Hollow Metal 30 17-Dec-19 29-Jan-20 [——=3 Develop/Submit - Hollow Metal |
S081.135 5x8 wH (p) Review/Approve - Hardware 10 30-Jan-20 12-Feb-20 : [ Review/Approve - Hardware | : : : : : : :
S081.120 5x8 wH (p) Review/Approve - Wood Doors 10 30-Jan-20 12-Feb-20 [ Review/Approve - Wood Doors
S081.105 5x8 wH (p) Review/Approve - Hollow Metal 10 30-Jan-20 12-Feb-20 _ Review/f:\pprove - Hollow Metél
S081.140 5x8 w H (p)| Fab/Deliver/Available - Hardware 40 13-Feb-20 09-Apr20 | T [ FabiDelver/Available - Hardware | |
S081.125 5x8 wH (p) FabiDeliver/Available - Wood Doors 40 13-Feb-20 09-Apr-20 [C———"3 FabiDeliver/Available - Wood Doors |
$081.110 5x8 w H (p) Fab/Deliver/Available - Hollow Metal 30 13-Feb-20 26-Mar-20 | [ | Fab/Deliver/Availabie - Hollow Metal
(083310) Overhead/Sectional Doors : : : : : 3 ‘ ‘ 3 ‘
S083.130 5x8 w H (p) Develop/Submit - Sectional Doors 30 17-Dec-19 29-Jan-20 —/ Develop/Submit - Sectional Doonj‘s
S083.115 5x8 w H (p)| Develop/Submit - Overhead Coiling Griles 30 17-Dec-19 290an20 | T [ Develop/Submit-Ovethead Coiling Griles & |
S083.100 5x8 wH (p) Develop/Submit - Overhead Coiling Doors 30 17-Dec-19 29-Jan-20 /™ Develop/Su:bmit - Overhead Coiling Doors
S083.135 5x8 wH (p) Review/Approve - Sectional Doors 10 30-Jan-20 12-Feb-20 O Review/Approve - Sectional D:oors
S083.120 5x8 wH (p) Review/Approve - Overhead Coiling Grilles 10 30-Jan-20 12-Feb-20 ! [ Review/Approve - Overhead Coiling Grilles
S083.105 5x8 wH (p) Review/Approve - Overhead Coiling Doors 10 30-Jan-20 12-Feb-20 ] Review/f:\pprove - Overhead ¢oiling Doors
S083.140 5x8 wH (p) Fab/Deliver/Available - Sectional Doors 30 13-Feb-20 26-Mar-20 : —/ Fab/DeIiver/AvaiIablé “Sectional Doors | |
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 7 of 44
[ Remaining Work
I Critical Remaining Work




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
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GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | Q3 [ Q4 Q1 [ Q@ Q3 Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
S083.125 5x8 wH (p) Fab/Deliver/Available - Overhead Coiling Grilles 30 13-Feb-20 26-Mar-20 | /"1 | Fab/Deliver/Available - Overhead Coiling; Grilles | | | | | |
S083.110 5x8 wH (p) Fab/Deliver/Available - Overhead Coiling Doors 30 13-Feb-20 26-Mar-20 [———1! FabiDeliver/Available - Overhead Coiing; Doors
(084110)Aluminum/Glass |
S084.130 5x8 wH (p) Develop/Submit - Glass/Glazing 30 17-Dec-19 29-Jan-20 : [ Develop/Submit - Glass/Glazing !
S084.115 5x8 wH (p)  Develop/Submit - Entrances/Storefronts 30 17-Dec-19 29dan20 | T 0 Develop/Submit - Entrances/Stofefronts A T T [ [ [ [
5084.100 5x8 wH (p) Develop/Submit - Curtain Walls/Clerestories 40 17-Dec-19 12-Feb-20 ! [C————3 Develop/Submit - Curtain Walls/Clerestories ! ! ! ! ! ! !
5084.145 58 wH (p) Develop/Submit - Fiberglass Sandwich Panels 30 17-Dec-19 29-Jan-20 j [C———1 Develop/Submit - Fiberglass Sarjdwich Panels |
5084.135 5x8 wH (p) Review/Approve - Glass/Glazing 10 30-Jan-20 12-Feb-20 | [ Review/Approve - Glass/Glazing
S084.120 5x8 wH (p) Review/Approve - Entrances/Storefronts 10 30-Jan-20 12-Feb-20 : [ Review/Approve - Entrances/Storefronts 1
S084.150 5x8 wH (p) Review/Approve - Fiberglass Sandwich Panels 10 30-Jan-20 12Feb20 | T 3 Review/Approve - Fiberglass Sandwich Panels 'T """""""""""""""""" T T [ [ [ [
S084.140 5x8 wH (p) Fab/Deliver/Available - Glass/Glazing 40 13-Feb-20 09-Apr-20 ! I:“I Fab/DellverlAvallabIe Glasslelazmg] ! ! ! ! ! !
5084.125 5x8 wH (p) FabiDeliver/Available - Entrances/Storefronts 40 13-Feb-20 09-Apr-20 j 11 FabiDeliver/Available - Entrances/Stofefronts
5084.105 5x8 wH (p) Review/Approve - Curtain Walls/Clerestories 10 13-Feb-20 27-Feb-20 | X1 Reviw/Approve - Curtain Walls/Clerestories |
S084.155 5x8 wH (p) Fab/Deliver/Available - Fiberglass Sandwich Panels 40 13-Feb-20 09-Apr-20 : [ Fab/Deliver/Available - Fiberglass Sandwich Panels : : : : : :
S084.110 5x8 wH (p), Fab/Deliver/Available - Curtain Walls/Clerestories 60 28-Feb-20 2May20 | P — — #'ab'/tiél[\)e'r}Ai[a]l'aB{e' "Curthin WallsiClerestorie§ T T [ [ [ [
(089000) Louvers & Vents 3 | | 3 3 3 3 3 3 3
5089.100 58 wH (p) Develop/Submit - Louvers & Vents 20 17-Dec-19 15-Jan-20 =3 Develop/Submit - Louvers & Vents |
S089.105 5x8 wH (p) Review/Approve - Louvers & Vents 10 16-Jan-20 29-Jan-20 ] Review/Apdrove Louvers & Verﬁs
$089.110 5x8 wH (p) Fab/Deliver/Available - Louvers & Vents 40 30-Jan-20 26-Mar-20 ; |:| Fab/DeIlver/AvalIabIe Louvers & Vents ! : : : : : :
(093000) Ceramic/Porcelain Tile e P oo oo f """""""""""""""""" o o [ [ [ e
$093.100 5x8 w H (p)| Develop/Submit - Ceramic/Porcelain Tile 30 17-Dec-19 29-Jan-20 : — Develop/Su‘bmit - Ce.amidpume‘lain Tile ! ! ! ! ! ! !
5093.105 5x8 wH (p) Review/Approve - Ceramic/Porcelain Tie 10 30-Jan-20 12-Feb-20 [ Review/Approve - Ceramic/Pdroslain Tie
5093.110 5x8 wH (p) Fab/Deliver/Available - Ceramic/Porcelain Tile 40 13-Feb-20 09-Apr-20 [C———3 Fab/Deliver/Available - Ceramic/Porcdiain Tile
(095100) Acoustical Ceilings : : : : : : : i i i
$095.100 5x8 wH (p)| Develop/Submit - Acoustical Ceiling 20 17-Dec-19 15d4an20 | T — ije\}e'lb'p'/'slish%li' Acoustical Ceilng| A o o [ [ [ N
S095.115 5x8 w H (p)| Develop/Submit - Metal Panel Ceiling 20 17-Dec-19 15-Jan-20 ! — Develop/Submn Metal Panel Celllng ! ! ! ! ! ! !
5095.105 5x8 wH (p) Review/Approve - Acoustical Geiling 10 16-4an-20 29-Jan-20 j [ Review/Approve - Acoustical Ceiling
5095.120 5x8 wH (p) Review/Approve - Metal Panel Ceiling 10 16-Jan-20 29-Jan-20 | [ Review/Appirove - Metal Panel Ceiling
S095.110 5x8 wH (p) Fab/Deliver/Available - Acoustical Ceiling 20 30-Jan-20 27-Feb-20 : —/ Fab/li)eliver/AvaiIable Acoustical Ceiling : : : : : : :
5095125 5x8 wH (p) Fab/Deliver/Available - Metal Panel Ceiing 40 30-Jan-20 26Mar20 | T [— Eab'/'tie'l[\}e'r}Ai/a]l'a'tilé'"nile'{a'l'ﬁéh'e'l'é'eil[‘é """""""""""""""""" o o [ [ [ N
(096460) Athletic Flooring I | | 3 3 3 3 3 3 3
5096.100 58 wH (p)| Develop/Submit - Athletic Flooring 30 17-Dec-19 29-Jan-20 j — Develop/Submit Athletic Floon'n‘g
5096.105 5x8 wH (p) Review/Approve - Athletic Flooring 10 30-Jan-20 12-Feb-20 [ Review/Approve - Athletic Flooring :
S096.110 5x8 wH (p) Fab/Deliver/Available - Athletic Flooring 40 13-Feb-20 09-Apr-20 ; I::I Fab/DeIlver/Avan]abIe Athletic Floonng : : : : : :
(096500) Resilient/Carpet P oo oo A o o [ [ [ N
S096.290 5x8 w H (p)| Develop/Submit - Rubber Stair Coverings 30 17-Dec-19 29-Jan-20 : — Develop/Su‘bmit - Rubber Stair Q‘oven'ngs ! ! ! ! ! ! !
5096.275 5x8 wH (p) Develop/Submit - Resilient Base 30 17-Dec-19 29-Jan-20 j — Develop/Submlt Resilient Base|
5096.260 5x8 w H (p) Develop/Submit - Campeting 30 17-Dec-19 29-Jan-20 | [ Develop/Submit - Carpeting |
S096.245 5x8 wH (p) Develop/Submit - Resinous Floor 30 17-Dec-19 29-Jan-20 : — Develop/Submlt Resinous Floop
S096.230 5x8 wH (p) Develop/Submit - Rubber Tile Floor 30 17-Dec19 29dan20 | T 1 Develop/Submit - Rubber Tie Fidor . T T [ [ [ VT
S096.215 5x8 wH (p) Develop/Submit - Vinyl Sheet Floor 30 17-Dec-19 29-Jan-20 /™ Develop/Submlt Vinyl Sheet Floor
S096.200 5x8 wH (p) Develop/Submit - Resilient Floor 30 17-Dec-19 29-Jan-20 —/ Develop/Su:bmit - Resilient Floori
S096.295 5x8 wH (p) Review/Approve - Rubber Stair Coverings 10 30-Jan-20 12-Feb-20 _ Review/A:pprove - Rubber Sta:ir Coverings
S096.280 5x8 wH (p) Review/Approve - Resilient Base 10 30-Jan-20 12-Feb-20 [ Review/Approve - Resilient Bése
S096.265 5x8 wH (p)| Review/Approve - Carpeting 10 30-Jan-20 12Feb20 | T 3 ReviewApprove - Campeting | 1
S$096.250 5x8 wH (p) Review/Approve - Resinous Floor 10 30-Jan-20 12-Feb-20 = Rewew/Approve Resinous Eloor
S096.235 5x8 wH (p) Review/Approve - Rubber Tile Floor 10 30-Jan-20 12-Feb-20 = ReviewlA:pprove - Rubber'l'llef Floor
S096.220 5x8 wH (p) Review/Approve - Vinyl Sheet Floor 10 30-Jan-20 12-Feb-20 _ Review/A:pprove - Vinyl Sheet: Floor
S096.205 5x8 wH (p) Review/Approve - Resilient Floor 10 30-Jan-20 12-Feb-20 _ Review/Approve Resilient Flbor
S096.300 5x8 wH (p) Fab/Deliver/Available - Rubber Stair Coverings 30 13-Feb-20 26-Mar-20 —/ Fab/DeIlver/AvalIable Rubber Stair Coverings
S096.285 5x8 wH (p) Fab/Deliver/Available - Resilient Base 20 13-Feb-20 12-Mar-20 ‘ —/ Fab/DellverlAvallabIe 1ReS|I|ent Base ‘
$096.270 5x8 wH (p) Fab/Deliver/Available - Carpeting 40 13-Feb-20 09-Apr-20 I:l Fab/DeIiverlAvaiiabIe Carpeting
S096.255 5x8 wH (p) Fab/Deliver/Available - Resinous Floor 20 13-Feb-20 12-Mar-20  m— Fab/DellverlAvallabIe Resnnous Floor
S096.240 5x8 wH (p) Fab/Deliver/Available - Rubber Tile Floor 30 13-Feb-20 26-Mar-20
S096.225 5x8 wH (p) Fab/Deliver/Available - Vinyl Sheet Roor 20 13-Feb-20 12-Mar-20
S096.210 5x8 wH (p) Fab/Deliver/Available - Resilient Floor 20 13-Feb-20 12-Mar-20  m— Fab/DellverlAvallabIe Resment Floor
(097730) Interior Phenolic Panels : :
S097.100 5x8 wH (p) Develop/Submit - Interior Phenolic Panels 30 17-Dec-19 29-Jan-20 —/ Develop/Submit - Interior Phenoiic Panels
S097.105 5x8 wH (p) Review/Approve - Interior Phenolic Panels 10 30-Jan-20 12-Feb-20 [ Review/Approve - Interior Phenolic Panels
S097.110 5x8 w H (p)| Fab/Deliver/Available - Interior Phenolic Panels 30 13-Feb-20 26Mar20 | T ﬁl"ﬁaﬁ/ﬁéﬂ\}e}}i\i{a]{a}ilé'iri{e'riér' Phenolic Panels ‘
(098430) Acoustical Panels 3
$098.100 5x8 wH (p) Develop/Submit - Acoustical/Wall Panels 30 17-Dec-19 29-Jan-20 /™ Develop/SuL)mit Aooustical/Wa‘I Panels
S098.105 5x8 wH (p) Review/Approve - Acoustical/Wall Panels 10 30-Jan-20 12-Feb-20 =) Rewew/Approve AcoustlcaIlWaII Panels
S098.110 5x8 wH (p) Fab/Deliver/Available - Acoustical/Wall Panels 30 13-Feb-20 26-Mar-20 | e— FaleeIlver/Avallab(e Acoustical/Wall Panels
(099000) Paint (For Stairwells) T o e T
S$099.100 5x8 wH (p) Develop/Submit - Paint (For Stairwells) 20 17-Dec-19 15-Jan-20 — Develop/Submit - Paint (For Staimélls) :

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Actvity 1D Calendar| Activity Name oD Start Finish 2020 2021 2022 2023
| | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
S099.105 5x8 wH (p) Review/Approve - Paint (For Stairwells) 10 16-Jan-20 29-Jan-20 | 3 Review/Approve - Paint (For Stairwells) | | | | | | |
5099.110 5x8 wH (p) Fab/Deliver/Available - Paint (For Stairwells) 5 30-Jan-20 05-Feb-20 O Fab/Delivér/Available - Paint (FBrStairweus) ‘ ‘ ‘
(099000) Paint (General Trade Pkg) | | | | | | | | | |
$099.200 5x8 w H (p)| Develop/Submit - Paint 20 17-Dec-19 15Jan20 | T — ”Be'v'e'lb'p'/'sﬁt}h%;i"ﬁair}{ """""" o A T A
$099.205 5x8 wH (p) Review/Approve - Paint 10 16-Jan-20 20-Jan-20 [ Review/Approve - Paint | | ;
$099.210 5x8 wH (p)| Fab/Deliver/Available - Paint 5 30-Jan-20 05-Feb-20 o FaleeIive:r/AvaiIabIe - Paint ! ! !
(101100) Visual Display Boards : 1 3 3 : 3 3 : 3 :
$101.100 5x8 w H (p)  Develop/Submit - Visual Display Boards 30 17-Dec-19 29-Jan-20 [ Develop/Submit - Visual Display Boards : : :
$101.105 5x8 wH (p)| Review/Approve - Visual Display Boards 10 30-Jan-20 12Feb20 | T 3 Review/Approve - Visuai Display Boards T ! '
$101.110 5x8 wH (p) Fab/Deliver/Available - Visual Display Boards 30 13-Feb-20 26-Mar-20 : —/ : Fab/DeIiver/AvaiIabl:e - Visual DispIayBofards
(101200) Display Cases 3 I I 3 ‘ ‘
$101.200 5x8 wH (p) Develop/Submit - Display Cases 30 17-Dec-19 29-Jan-20 | "1 Develop/Submit - Display Cases} 1 1
$101.205 5x8 wH (p) Review/Approve - Display Cases 10 30-Jan-20 12-Feb-20 | [ Review/Approve - Display Cases : :
$101.210 5x8 wH (p)| Fab/Deliver/Available - Display Cases 40 13-Feb-20 09-Apr20 | [ |::| "F'ab'/tie'l[\}e'r'/Ai/é]lésl'e' _Display Cases, ! '
(101400) Signage : : : :
$101.400 5x8 w H (p)| Develop/Submit - Signage 20 17-Dec-19 15-Jan-20 ! — Develop/Submit - Signage ! ! : :
$101.405 5x8 wH (p) Review/Approve - Signage 10 16-Jan-20 29-Jan-20 = ReWew/Apﬁmve Signage | | |
$101.410 5x8 wH (p) Fab/Deliver/Available - Signage 20 30-Jan-20 27-Feb-20 [ FabiDeliver/Available - Signage : :
(102100) Toilet Compartments CTT o o pow ; I
$102.100 5x8 w H (p) Develop/Submit - Toilet Compartments 20 17-Dec-19 15-Jan-20 — Develop/Submit Toilet Compartmehts 1 | |
$102.105 5x8 wH (p) Review/Approve - Toilet Compartments 10 16-Jan-20 29-Jan-20 ! ] Rewew/App(rove Toilet Compartments : ! !
$§102.110 5x8 wH (p) Fab/Deliver/Available - Toilet Compartments 40 30-Jan-20 26-Mar-20 —/ Fab/Dellver/Avallabie Toilet Compartme‘nts
(102120) Cubicle Tracks/Curtains | ‘ ‘ | I I : :
$102.200 5x8 w H (p)| Develop/Submit - Cubicle Tracks/Curtains 20 17-Dec-19 15Jan20 | T — "Be'v'e'lb'p'/'sﬁbh%;i"éhb]él'e'%iéékéjéhh'a]ﬁs """"""" o ‘ 3 3 ‘ 3 3
$102.205 5x8 w H (p) Review/Approve - Cubicle Tracks/Curtains 10 16-Jan-20 29-Jan-20 [ Review/Approve - Cubidle Tracks/Curtains 1 ] ]
$102.210 5x8 w H (p) Fab/Deliver/Available - Cubicle Tracks/Curtains 30 30-Jan-20 12-Mar-20 —a Fab/DellverlAvallabIe Cublcle Tracks/(:unains ! !
(102210) Wire Mesh Partitions ; 1 1 ] ; ; ; ; ; ;
$102.300 5x8 wH (p) Develop/Submit - Wire Mesh Partitions 30 17-Dec-19 29-Jan-20 [ Develop/Submit - Wire Mesh Patitions | | |
$102.305 5x8 w H (p)  Review/Approve - Wire Mesh Pattitions 10 30-Jan-20 12Feb20 | oo B3 Review/Approve - Wire Mesh Partitons ( """""""""""""""""" T A
$102.310 5x8 wH (p) Fab/Deliver/Available - Wire Mesh Paritions 40 13-Feb-20 09-Apr20 | 11 Fab/Deliver/Available - Wire Mesh Paftions | |
(102610) Comer Guards 3 I 3 3 I 3 3 I 3 3
$102.400 58 wH (p)| Develop/Submit - Comer Guards 20 17-Dec-19 15-Jan-20 j == Develop/Submit - Comer Guards | 3 j j
$102.405 5x8 wH (p) Review/Approve - Comer Guards 10 16-Jan-20 29-Jan-20 | [ Review/Approve - Comer Guards | | |
$102.410 5x8 w H (p)| Fab/Deliver/Available - Comer Guards 30 30-Jan-20 12Mar20 | oo [ Fab/DeliverAvailable - Comer Guards & | T A
(102800) Toilet Accessories | | | |
$102.500 5x8 w H (p)| Develop/Submit - Toilet Accessories 20 17-Dec-19 15-Jan-20 ! [ Develop/Submit - Toilet Accessories: ! ! ! ! ! ! !
$102.505 5x8 wH (p) Review/Approve - Toilet Accessories 10 16-4an-20 29-Jan-20 3 Review/Approve - Toilet Accessofies j j j j
$102.510 5x8 wH (p) Fab/Deliver/Available - Toilet Accessorie: 30 30-Jan-20 12-Mar-20 [C——1 FdblDeliver/Available - foilet Accessories | | | | |
(104100) AED CTT o o A o L
$104.100 5x8 w H (p)| Develop/Submit - AED 20 17-Dec-19 15-Jan-20 3 [ Develop/Submit -AED 3 3 ‘ ‘ 3 : : :
S$104.105 5x8 wH (p) Review/Approve -AED 10 16-Jan-20 29-Jan-20 ] Rewew/Approve -AED
$104.110 5x8 w H (p)| Fab/Deliver/Available - AED 20 30-Jan-20 27-Feb-20 — Fab/Dellver/AvallabIe AED
(104400) Fire Extinguishers/Cabinets : :
$104.400 5x8 w H (p)  Develop/Submit - Fire Extinguishers/Cabinets 20 17-Dec-19 15-Jan-20 = Develop/Subm| |}é’|é§<{|h'g'd|lsh'e}§/'ééb]héié """""""""""""""""""
S$104.405 5x8 wH (p) Review/Approve - Fire Extinguishers/Cabinets 10 16-Jan-20 29-Jan-20 _ Rewew/Approve Fire Extlngwshers/Cabmets
S$104.410 5x8 wH (p) Fab/Deliver/Available - Fire Extinguishers/Cabinets 20 30-Jan-20 27-Feb-20  —| Fab/DeIlver/AvalIable Flre Extlngulshers/Cablnets
(105110) Metal Lockers : :
S$105.100 5x8 wH (p) Develop/Submit - Metal Lockers 30 17-Dec-19 29-Jan-20 —/ DeveloplSubmit Metal Lockers |
$105.105 5x8 wH (p) Review/Approve - Metal Lockers 10 30-Jan-20 12Feb20 | T (=] 'h'e'v]é{/J/A}S;ir'dv'emn'/ieiéi [déliérg """"""""""""""""""""""
$105.110 5x8 wH (p) Fab/Deliver/Available - Metal Lockers 50 13-Feb-20 24-Apr-20 |:I Fab/DeIlver/AvallabIe Metal Lockers
(107516) Flagpoles : : : : : : : : : :
S$107.100 5x8 wH (p) Develop/Submit - Flagpoles 20 17-Dec-19 15-Jan-20 —/ Develop/Subm:it - Flagpoles ‘ ‘
S$107.105 5x8 wH (p) Review/Approve - Flagpoles 10 16-Jan-20 29-Jan-20 ] Review/Appfrove - Flagpoles
$107.110 5x8 wH (p) Fab/Deliver/Available - Flagpoles 30 30-Jan-20 12Mar20 | T [ Fab/Deliver/Available - Flagpoles  + | e e
(113100) Appliances
S$113.10 5x8 wH (p) Develop/Submit - Appliances 20 17-Dec-19 15-Jan-20 — Develop/Submit - Appliances
S113.12 5x8 wH (p) Review/Approve -Appliances 10 16-Jan-20 29-Jan-20 = Review/App:rove - Appliances
S113.14 5x8 wH (p) Fab/Deliver/Available - Appliances 10 30-Jan-20 12-Feb-20 _ Fab/DellverlAvallabIe Appllanoes
(114000) Food Service Equipment T . | L
S$114.010 5x8 w H (p) Develop/Submit - Food Service Equipment 30 17-Dec-19 29-Jan-20  I— Develop/Submit Food Service Equipment
S$114.012 5x8 wH (p) Review/Approve - Food Service Equipment 10 30-Jan-20 12-Feb-20 = Rewew/Approve Food Servloe Equipment
S114.014 5x8 wH (p) Fab/Deliver/Available - Food Service Equipment 60 13-Feb-20 08-May-20 I——,_l Fab/DeIlverlAvalIabIe Food Servu:e Equipment
(114800) Gym Equipment | |
S114.145 5x8 w H (p)| Develop/Submit - Indoor Volleyball Equipment 20 17-Dec-19 15-Jan20 | T — ”ije'v'e'lb';iisﬁshi;i']Hdc}&'\/'dliéy'séil'éiqhi;iérie'ﬁ{ """"" f """""""""""""""""""""""""""" A
$114.130 5x8 w H (p)| Develop/Submit - Gym Divider Curtain 20 17-Dec-19 15-Jan-20 " Develop/Submit - Gym Divider Curtdin ‘ : : :
S114.115 5x8 wH (p) Develop/Submit - Basketball Backstops 20 17-Dec-19 15-Jan-20 : [ Develop/Submit - Basketball Backstops : : :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 9 of 44
[ Remaining Work
I Critical Remaining Work




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity ID Calendar| Activity Name oD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
S114.100 5x8 wH (p) Develop/Submit - Misc Gym Equipment 20 17-Dec-19 15-Jan-20 | [ Develop/Submit - Misc Gym Equipment | | | | | | |
S114.150 5x8 wH (p) Review/Approve - Indoor Volleyball Equipment 10 16-Jan-20 29-Jan-20 = Review/App:nove IndoorVolleyb:all Equipment ' ' ' '
S114.135 5x8 wH (p) Review/Approve - Gym Divider Curtain 10 16-Jan-20 29Jan20 | """"""""""" ifl"'Fié\}{eil&/'/i;i{)h;\}é'"G'yrﬁbiv]a'e}'éh}{éuh """"""" """""""""""""""""" """"""""" """""""""""""""""
S114.120 5x8 wH (p) Review/Approve - Basketball Backstops 10 16-Jan-20 29-Jan-20 : = Re\new/Approve Basketball Bag:kstops : : : : : : :
S$114.105 5x8 wH (p) Review/Approve - Misc Gym Equipment 10 16-Jan-20 29-Jan-20 : ] Rewew/Approve Misc Gym Eqdlpment : : : : : : :
S114.155 5x8 wH (p) Fab/Deliver/Available - Indoor Volleyball Equipment 30 30-Jan-20 12-Mar-20 ! — Fab/DellverlAvallabIe Indoor Volleyball Equlpment ! ! ! ! ! !
$114.140 5x8 w H (p) Fab/Deliver/Available - Gym Divider Curtain 30 30-Jan-20 12-Mar-20 — Fab/DeIlver/AvallabIe Gym Divider Curtain |
S114.125 5x8 wH (p) Fab/Deliver/Available - Basketball Backstops 30 30-Jan-20 12Mar20 | """"""""""""" ﬁl"#éb'/ije'l[\[ér'/Ai/é]léél'e"éééké{ﬁéliéééké{dbé """""""""""""""""" """"""""" """""""""""""""""
S$114.110 5x8 wH (p) Fab/Deliver/Available - Misc Gym Equipment 30 30-Jan-20 12-Mar-20 [ Fab/Deliver/Available - Misc Gym Equipment ' ' ' '
(116643) Scoreboards | | | | | | | | | |
$116.600 5x8 w H (p)| Develop/Submit - Scoreboard 20 17-Dec-19 15-Jan-20 ! [ Develop/Submit - Scoreboard ' ' ' ' ' ' ' '
$116.605 5x8 wH (p) Review/Approve - Scoreboard 10 16-4an-20 29-Jan-20 [ Review/Apgrove - Scoreboard | j j j j
$116.610 5x8 wH (p) Fab/Deliver/Available - Scoreboard 30 30-Jan-20 12Mar20 | """"""""""""" ﬁl"#éb'/ije'l[v'ér'/Ai/é]l'aBl'e'Eddréﬁéé?d """" """""""""""""""""" """"""""" """""""""""""""""
(115730) Cosmetology Equipment : : : : : : ‘ ‘ i ‘
S$115.10 5x8 wH (p) Develop/Submit - Cosmetology Equipment 20 17-Dec-19 156-Jan-20 : —/ Develop/Submit - Cosmetology Equ:ipment : : : : : : :
S115.12 5x8 wH (p) Review/Approve - Cosmetology Equipment 10 16-Jan-20 29-Jan-20 (=) ReWew/Apdmve - Cosmetology Equipment
S115.14 5x8 w H (p) Fab/Deliver/Available - Cosmetology Equipment 30 30-Jan-20 12-Mar-20 —/ Fab/DellverlAvallabIe Cosmetology Equipm:
(116000) Fixed Casework & Equipment 77777777777777777777777777777777777777 ] 7777777777777777777 ] 77777777777777777777777777777777777777777777777777777777 777777777777777777 777777777777777777777777777777777
S116.130 5x8 wH (p) Develop/Submit - Lab Equipment 20 17-Dec-19 15-Jan-20 : [ Develop/Submit - Lab Equipment ! : : : :
S116.115 5x8 wH (p) Develop/Submit - Casework Countertops 20 17-Dec-19 15-Jan-20 [ Develop/Submit - Casework Counteitops 1 ] : :
$116.100 5x8 w H (p)| Develop/Submit - Fixed Casework 20 17-Dec-19 15-Jan-20 ! [ Develop/Submit - Fixed Casework ' ! ! ! ! ! !
S116.135 5x8 wH (p) Review/Approve - Lab Equipment 10 16-Jan-20 29-Jan-20 ‘ i ; ipmer ‘ ‘ ‘ ‘ ‘ ‘
S$116.120 5x8 wH (p) Review/Approve - Casework Countertops 10 16-Jan-20 29-Jan-20 : g I : : : : : :
$116.105 5x8 wH (p) Review/Approve - Fixed Casework 10 16-Jan-20 29-Jan-20 [ Review/Approve - Fixed Casework : : : :
S116.140 5x8 wH (p) Fab/Deliver/Available - Lab Equipment 30 30-Jan-20 12-Mar-20 1 Fdb/Deliver/Available - Lab Equipment 1 ] ] ]
S116.125 5x8 w H (p)| Fab/Deliver/Available - Casework Countertops 30 30-Jan-20 12-Mar-20 ! —a Fab/DellverlAvallabIe Casewonk Countertof ! ! ! ! ! !
$116.110 5x8 wH (p) Fab/Deliver/Available - Fixed Casework 30 30-Jan-20 12-Mar-20 —/ Fab/DellverlAvallabIe leed Casework
(116833) Exterior Athletic Equipment 77777777777777777777777777777777777777 ] 7777777777777777777 ] 7777777777777777777 777777777777777777777777777777777777 777777777777777777 777777777777777777777777777777777
$116.215 5x8 wH (p) Develop/Submit - Athletic Field Equipment 20 17-Dec-19 15-Jan-20 ! 1 Develop/Submit - Athletic Field Equipment ! ! ; ! ! ; !
$116.200 58 wH (p) Develop/Submit - Track and Field Equipment 20 17-Dec19 15-Jan-20 [ Develop/Submit - Track and Field Equipment | | ; ;
$116.220 5x8 w H (p) Review/Approve - Athletic Field Equipment 10 16-Jan-20 29-Jan-20 ! [ Review/Approve - Athletic Field Equipment ! ! ! ! ! ! !
$116.205 5x8 wH (p) Review/Approve - Track and Field Equipment 10 16-Jan-20 29-Jan-20 | [ Review/Approve - Track and Fielll Equipment | | | |
5116.225 5x8 wH (p) Fab/Deliver/Available - Athletic Field Equipment 30 30-Jan-20 12Mar20 | """"""""""""" ﬁl"#éEloélNéﬁAVé]lé'Sl'e"Air}l'e'zic'HéidEdo[;ir}{ér}{ """"""""""""""""" """"""""" """""""""""""""""
S116.210 5x8 wH (p) Fab/Deliver/Available - Track and Field Equipment 30 30-Jan-20 12-Mar-20 : [ Fab/Deliver/Available - Track and Field Equipment : : : :
(116843) Exterior Scoreboards | | | | |
$116.300 5x8 w H (p) Develop/Submit - Exterior Scoreboards 20 17-Dec-19 15-Jan-20 ! [ Develop/Submit - Exterior Scoreboards ! ! ! ! ! ! !
$116.305 5x8 wH (p) Review/Approve - Exterior Scoreboards 10 16-4an-20 29-Jan-20 j [ Review/Apgrove - Exterior Scoreboards j j j j
$116.310 5x8 wH (p) Fab/Deliver/Available - Exterior Scoreboards 30 30-Jan-20 12Mar20 | """"""""""""" ﬁl"#éb'/ije'l[\]ér'/Ai/é]l'aBl'e'"Ekz'ehb}'ébb}ébb'ér&s{ """""""""""""""""" """"""""" """""""""""""""""
(122400) Window Treatment i ‘ : : : : i : : :
S$122.115 5x8 wH (p) Develop/Submit - Shades 20 17-Dec-19 15-Jan-20 —/ Develop/Submit - Shades ‘ ‘ ‘ : :
$122.100 5x8 wH (p) Develop/Submit - Vertical Louver Blinds 20 17-Dec-19 156-Jan-20 — Develop/Submit - Vertical Louver Blinds
S122.120 5x8 wH (p) Review/Approve - Shades 10 16-Jan-20 29-Jan-20 = Review/AppEve Shades ‘
$122.105 5x8 wH (p) Review/Approve - Vertical Louver Blinds 10 16-Jan-20 29Jan20 | [ ReviewApprove - Vertical Louvef Blinds
S$122.125 5x8 wH (p) Fab/Deliver/Available - Shades 30 30-Jan-20 12-Mar-20 [ Fab/Deliver/Available - Shades !
$122.110 5x8 wH (p) Fab/Deliver/Available - Vertical Louver Blinds 20 30-Jan-20 27-Feb-20  —| Fab/l}:)eliver/AvaiIable - Velj‘tical Louver Blinds
(124810) Entrance Mats & Grilles ‘ ‘ ‘
S$124.115 5x8 wH (p) Develop/Submit - Entrance Floor Grilles 20 17-Dec-19 15-Jan-20 i
S$124.100 5x8 wH (p) Develop/Submit - Entrance Floor Mats & Grilles 20 17-Dec-19 15-Jan-20 ; —/ Develop/Sumet Entrance Floor Mats & Grilles ; e
S124.120 5x8 wH (p) Review/Approve - Entrance Floor Grilles 10 16-Jan-20 29-Jan-20 [ Review/Approve - Entrance Floor Grilles
$124.105 5x8 w H (p) Review/Approve - Entrance Floor Mats & Griles 10 16-Jan-20 29-Jan20 I Review/Apgrove - Entrance Floof Mats & Grilles
$124.125 5x8 wH (p) Fab/Deliver/Available - Entrance Floor Grilles 30 30-Jan-20 12-Mar-20 ‘ —/—/ Féb/DeIiverlAvaiIabIe -lEntrance Floor Gn'IIeé ! ‘ ! ! ‘ !
$124.110 5x8 wH (p) Fab/Deliver/Available - Entrance Floor Mats & Grilles 30 30-Jan-20 12-Mar-20 —/ Fab/DellverlAvallabIe Entrance Floor Mats ‘& Grilles |
(127100) Telescoping Bleachers i ‘ i i
$127.100 5x8 wH (p) Develop/Submit - Telescoping Bleachers 20 17-Dec-19 15-Jan-20 : — Develop/Submit Telescoping Blea¢hers : :
$127.105 5x8 wH (p) Review/Approve - Telescoping Bleachers 10 16-Jan-20 29-Jan-20 _ Rewew/Approve Telescoping Bleachers
$127.110 5x8 wH (p) Fab/Deliver/Available - Telescoping Bleachers 40 30-Jan-20 26-Mar-20 1 Fab/DeIlver/AvalIable Telescoping Bleachers
(127110) Fixed Seating/Tables : : :
$127.200 5x8 w H (p)| Develop/Submit - Seating 20 17-Dec-19 15dan20 | """""""" — "oé\}élb';il's'oohli"éééi[ﬁg' """"""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""""
$127.215 5x8 wH (p) Develop/Submit - Tables 20 17-Dec-19 15-Jan-20 | [ Develop/Submit - Tables | | | | | | | |
$127.205 5x8 wH (p) Review/Approve - Seating 10 16-Jan-20 29-Jan-20 _ Re\n'ew/Apdrove Seating
$127.220 5x8 wH (p) Review/Approve - Tables 10 16-Jan-20 29-Jan-20 ] Rewew/Approve Tables
$127.210 5x8 wH (p) Fab/Deliver/Available - Seating 30 30-Jan-20 12-Mar-20 [ Fab/Deliver/Available - Seatlng '
$127.225 5x8 w H (p)| Fab/Deliver/Available - Tables 40 30-Jan-20 26Mar20 | T | — '#éE/ﬁél[Jér}AI/é]léE{e' “Tbles 1 | |
(133416) Transportable Bleachers : : : : 3
$13.100 5x8 wH (p) Develop/Submit - Transportable Bleachers 20 17-Dec-19 15-Jan-20 —/ Develop/Submit - Transportable Ble:achers : : : :
$13.105 5x8 wH (p) Review/Approve - Transportable Bleachers 10 16-Jan-20 29-Jan-20 : ] Review/Apdmve - Transportable Bleachers : : :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 10 of 44
[ Remaining Work
I Critical Remaining Work




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity ID Calendar| Activity Name oD Start Finish 2020 2021 2022 2023
| | Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 [ Q4 Qt

$13.110 5x8 wH (p) Fab/Deliver/Available - Transportable Bleachers 30 30-Jan-20 12-Mar-20 L |_lFab/Dellver/AvallabIeTransportableBIeachers 777777777777777777777777777777777 L R R B R T

(133419) Pre-Engineered Metal Building : : : : :
$13.200 5x8 w H (p)  Develop/Submit - Pre-Engineered Metal Building 30 17-Dec-19 29-Jan-20 — Develop/Su:bmit - Pre-Engineere:bl Metal Buiding | | | | |
$13.205 5x8 wH (p) Review/Approve - Pre-Engineered Metal Building 10 30-Jan-20 12-Feb-20 ; [ Review/Approve - Pre-Engineered Metal Building | : ; : : ; :
$13.210 5x8 wH (p) Fab/Deliver/Available - Pre-Engineered Metal Building 60 13-Feb-20 08-May-20 : :I Fab/DeIivérlAvaiIabIe - Pre-Enéineered Metal Building : : : : : :

(142100) Traction Elevator 3 I I I I 3 I I 3 I
$14.100 5x8 wH (p) Develop/Submit - Traction Elevator 30 17-Dec-19 29Jan20 | : 7777777777777777 —a De: veIop/Suan'I:ractlonElevator 77777777777777777 : 777777777777777777777777777777777777 : 777777777777777777 EL77777777777777””:"””””””””’ 7777777777777777”T””””””””T”””””””””T 777777777777777777777777777777777
$14.105 5x8 wH (p) Review/Approve - Traction Elevator 10 30-Jan-20 12-Feb-20 = Rewew/Approve - Traction Elevator ‘ ; ; ; ;
S$14.110 5x8 wH (p) Fab/Deliver/Available - Traction Elevator 70 13-Feb-20 22-May-20 : I::I Fab/DeIlver/AvalIable Trachon Elevator ' : ' ' : '

(210000) Fire Suppression | | | : : : :
$21.100 5x8 w H (p)| Develop/Submit - Fire Protection Piping & Calculations 30 17-Dec-19 29-Jan-20 ! [ Develop/Submit - Fire Protection Piping & Calculations ' ' ' ' ' '
521,105 5x8 wH (p) Review/Approve - Fire Protection Piping & Calculations 10 30-Jan-20 12Feb20 | P |;_'|"h}e'v]é{&/,&}i;ié\}é"h}é}i}é{ééﬂéﬁﬁ;iuhg'é[i:éléhieiﬁéhé """"""""""""""""" e e
S$21.110 5x8 wH (p) Fab/Deliver/Available - Fire Protection Piping 20 13-Feb-20 12-Mar-20 —/ Fab/Dellver/AvallabIe ‘Flre Protection Plplng

(220000) Plumbing : : : : : : ‘ ‘ i ‘
$22.190 5x8 wH (p) Develop/Submit - Plumbing Fixtures 20 17-Dec-19 15-Jan-20 ; — Develop/Submit Plumbing Fixtureé 1 ] : :
$22.175 5x8 wH (p) Develop/Submit - Domestic Hot Water Heaters 20 17-Dec-19 15-Jan-20 ! [ Develop/Submit - Domestic Hot Water Heaters ! ! ! ! ! ! !
$22.160 5x8 wH (p) Develop/Submit - Plumbing Pumps 20 17-Dec-19 15dan20 | P = Develop/Submit - Plumbing Pumps A e e
S$22.145 5x8 wH (p) Develop/Submit - Compressed Air System Equipment 20 17-Dec-19 15-Jan-20 —/ Develop/Submit - Compressed Air S:ystem Equipment
$22.130 5x8 wH (p) Develop/Submit - Natural Gas Piping 20 17-Dec-19 15-Jan-20 [ Develop/Submit - Natural Gas Piping : : : :
$22.115 5x8 wH (p) Develop/Submit - Plumbing Insulation 20 17-Dec-19 15-Jan-20 — Develop/Submit Plumbing Insulation 1 ] ] : :
$22.100 5x8 w H (p) Develop/Submit - UG Plumbing Piping 15 17-Dec-19 08-Jan-20 ! 1 Develop/Submit - UG Plumbing Plplng ! ! ! ! ! ! !
§22.205 5x8 w H (p)  Develop/Submit - Acid Waste Neutralization Tank 15 17-Dec-19 08Jan20 | P =3 Develop/Submit - Add Waste Neutralization Tank N e e
$22.105 5x8 wH (p) Review/Approve - UG Plumbing Piping 10 09-Jan-20 22-Jan-20 3 Review/Apprdve - UG Plumbing Piping | | | |
$22.210 5x8 wH (p) Review/Approve -Acid Waste Neutralization Tank 10 09-Jan-20 22-Jan-20 ; [ Review/Apprave -Acid Waste Neutralization Tank ; : ; : : ; :
$22.195 5x8 wH (p) Review/Approve - Plumbing Fixtures 10 16-Jan-20 29-Jan-20 1 Review/Apgrove - Plumbing Fixtires 1 ] : :
$22.180 5x8 wH (p) Review/Approve - Domestic Hot Water Heaters 10 16-Jan-20 29-Jan-20 ! ] Rewew/Approve Domestic Hot Water Heaters ! ! ! ! ! ! !
522.165 5x8 wH (p) Review/Approve - Plumbing Pumps 10 16-Jan-20 29Jan20 | P ij"iié\}{ein}/l{;ib}&é"ﬁ’idﬁ{éuh'gjﬁdr}{;ié """""""" A e e
S$22.150 5x8 wH (p) Review/Approve - Compressed Air System Equipment 10 16-Jan-20 29-Jan-20 ] Revnew/Appnove Compressed Alr System Equnpment
$22.135 5x8 wH (p) Review/Approve - Natural Gas Piping 10 16-Jan-20 29-Jan-20 = Rewew/Approve Natural Gas P|p|ng : : : : :
$22.120 5x8 wH (p) Review/Approve - Plumbing Insulation 10 16-Jan-20 29-Jan-20 ; 1 Review/Approve - Plumbing Insuilation 1 ] : :
$22.110 5x8 w H (p)| Fab/Deliver/Available - UG Plumbing Piping 10 23-Jan-20 05-Feb-20 ! [ Fab/Deliver/Available - UG Plumbing Piping ! ! ! ! ! ! !
$22.215 5x8 wH (p) Fab/Deliver/Available - Acid Waste Neutralization Tank 30 23-Jan-20 05Mar20 | T =0 FabjDeliveriAvaiable - Abid Waste Neutralzafion ank | e e
$22.200 5x8 wH (p) Fab/Deliver/Available - Plumbing Fixtures 30 30-Jan-20 12-Mar-20 | [C——1 Fdb/Deliver/Available - Plumbing Fixtures | | | | |
$22.185 5x8 wH (p) Fab/Deliver/Available - Domestic Hot Water Heaters 30 30-Jan-20 12-Mar-20 : — Fab/Dellver/AvallabIe —Domestlc Hot Water Heaters : : : : : :
$22.170 5x8 w H (p) Fab/Deliver/Available - Plumbing Pumps 20 30-Jan-20 27-Feb-20 ; [0 FablDeliver/Available - Plmbing Pumps 3 1 ] ] ]
$22.155 5x8 wH (p) Fab/Deliver/Available - Compressed Air System Equipment 20 30-Jan-20 27-Feb-20 ! [ Fab/Deliver/Available - Compressed Air System Equipment ! ! ! ! ! !
$22.140 5x8 wH (p) Fab/Deliver/Available - Natural Gas Piping 10 30-Jan-20 12Feb20 | P 3 FablDeljer/Avaiable - Naturd] Gas Piping A e e
S22.125 5x8 wH (p) Fab/Deliver/Available - Plumbing Insulation 20 30-Jan-20 27-Feb-20 [ FabiDeliver/Available - Piimbing Insulation | | | | |

(230000) HVAC : : : : ‘ 3 ; : 3 ‘
$23.370 5x8 w H (p)| Develop/Submit - Hydronic Heating Units 20 17-Dec-19 15-Jan-20 ‘ 1 Develop/Submit - Hydronic Heating Units 3 ‘ 3 ‘ : : :
$23.355 5x8 wH (p) Develop/Submit - Split System AC 20 17-Dec-19 156-Jan-20 — Develop/Submn Split System AC :
$23.340 5x8 w H (p)| Develop/Submit - Custom Air Handling Units 40 17-Dec-19 12Feb20 | —— "b'efv'éléb'/'s'dzir}{ui - Custom Air Handiing Units
$23.325 5x8 wH (p) Develop/Submit - Fan Coil Units 20 17-Dec-19 15-Jan-20 —/ Develop/Sumet Fan Coil Units i j
$23.310 5x8 wH (p) Develop/Submit - Indoor Central AHU Equipment 40 17-Dec-19 12-Feb-20 —// Develop/Submlt Indoor Cen;ralAHU Equnpment
S23.295 5x8 wH (p) Develop/Submit - Cooling Towers 30 17-Dec-19 29-Jan-20 /™ Develop/Submlt Cooling Towers
$23.280 5x8 wH (p) Develop/Submit - Chillers 30 17-Dec-19 29-Jan-20 /™ Develop/Submlt Chillers
S$23.265 5x8 wH (p) Develop/Submit - Fuel-Fired Heaters 30 17-Dec-19 29-Jan-20 —/ Develop/Submlt Fuel-Fired Heaters
$23.250 5x8 wH (p) Develop/Submit - Boilers 30 17-Dec-19 29-Jan-20 —/ DeveloplSubmn Boilers
$23.235 5x8 wH (p) Develop/Submit - Hydronic Pumps 20 17-Dec-19 15-Jan-20 —/ Develop/Subm|t Hydronic Pumps
$23.220 5x8 wH (p) Develop/Submit - Refrigerant Piping 20 17-Dec-19 15-Jan-20 — Develop/Sumet Refrigerant Plplng
$23.205 5x8 wH (p) Develop/Submit - Hydronic Piping 20 17-Dec-19 156-Jan-20 : [ Develop/Submit - Hydronic Piping : : ! : ! ! : !
$23.190 5x8 w H (p)| Develop/Submit - Breeching/Chimneys/Stacks 20 17-Dec-19 15Jan20 | pTTTTT — "Bé\}élb'p'/'sﬁz}hin B}éé'ch]ﬁéiéhim'ﬁég}éié{eiéké """"" N e
S23.175 5x8 wH (p)| Develop/Submit - RGD's 20 17-Dec-19 15-Jan-20 : [ Develop/Submit -RGD's : : : : : :
S$23.160 5x8 wH (p) Develop/Submit - Air Terminal Units 20 17-Dec-19 15-Jan-20 —/ Develop/Subm|t - Air Terminal Unns
$23.145 5x8 wH (p) Develop/Submit - Sound Attenuators 20 17-Dec-19 15-Jan-20 —/ Develop/Sumet Sound Attenuato(s
$23.130 5x8 wH (p) Develop/Submit - Fuel Oil Piping 20 17-Dec-19 15-Jan-20 — Develop/Submn Fuel Oil Piping
$23.115 5x8 w H (p) Develop/Submit - HVAC Insulation 20 17-Dec-19 15dan20 | VT — "Bé\}élb'p'/'sﬁz}hi.i"Hi/}&é'lh's'dléiu}in : : : :
$23.100 5x8 w H (p)| Develop/Submit - DDC 40 17-Dec-19 12-Feb-20 [0 Develop/Submit - DDC :
$23.375 5x8 wH (p) Review/Approve - Hydronic Heating Units 10 16-Jan-20 29-Jan-20 Revnew/Approve Hydronic Heat;ng Units : : : :
$23.360 5x8 wH (p) Review/Approve - Split System AC 10 16-Jan-20 29-Jan-20 Rewew/Apgrove - Split System Ab
$23.330 5x8 wH (p) Review/Approve - Fan Coil Units 10 16-Jan-20 29-Jan-20 i ! il Unif
$23.240 5x8 w H (p)| Review/Approve - Hydronic Pumps 10 16-Jan-20 29-Jan-20 PP p : : 1 :
S23.225 5x8 w H (p)| Review/Approve - Refrigerant Piping 10 16-Jan-20 29-Jan-20 Review/Approve - Refrigerant Piping
$23.210 5x8 wH (p) Review/Approve - Hydronic Piping 10 16-Jan-20 29-Jan-20 Revnew/Approve Hydronic Plplng
$23.195 5x8 wH (p) Review/Approve - Breeching/Chimneys/Stacks 10 16-Jan-20 29-Jan-20 Rewew/Approve Breechlng/Chlmneys/Stacks : : : :
$23.180 5x8 wH (p) Review/Approve - RGD's 10 16-Jan-20 29-Jan-20 Review/Approve - RGD's : : :

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

[ Remaining Work

I Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
Page 11 of 44




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity 1D Calendar| Activity Name () Start Finish 2020 2021 2022 2023
| | Q3 [ Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1

S$23.165 5x8 wH (p) Review/Approve - Air Terminal Units 10 16-Jan-20 29-Jan-20 | [ Review/Approve -Air Terminal Units | | | | | | |
$23.150 5x8 wH (p) Review/Approve - Sound Attenuators 10 16-Jan-20 29-Jan-20 [ Review/Appinove - Sound Attenuétors
$23.135 5x8 wH (p) Review/Approve - Fuel Oil Piping 10 16-Jan-20 29-Jan-20 [ Review/Approve - Fuel Oil Piping |
$23.120 5x8 wH (p) Review/Approve - HVAC Insulation 10 16-Jan-20 29-Jan-20 ; = Re\new/Approve HVAC Insulath)n : ; ; ; ; ; ;
$23.380 5x8 wH (p) Fab/Deliver/Available - Hydronic Heating Units 30 30-Jan-20 12:Mar-20 [ FdblDeliverAvailable - Hydronic Heating Units
$23.365 5x8 w H (p)  Fab/Deliver/Available - Split System AC 30 30-Jan-20 12Mar20 | o =0 FabibeiverAvalable - Spit Systemac. [T o e
$23.335 5x8 wH (p) Fab/Deliver/Available - Fan Coil Units 30 30-Jan-20 12-Mar-20 [C——=1 FdblDeliver/Avaiable - Fan Coil Units |
$23.300 5x8 wH (p) Review/Approve - Cooling Towers 10 30-Jan-20 12-Feb-20 [ Review/Approve - Cooling Towers
$23.285 5x8 wH (p) Review/Approve - Chillers 10 30-Jan-20 12-Feb-20 : [ Review/Approve - Chillers ! : : : : : : :
$23.270 5x8 wH (p) Review/Approve - Fuel-Fired Heaters 10 30-Jan-20 12-Feb-20 [ Review/Approve - FuekFired Heaters
523.255 5x8 wH (p) Review/Approve - Boilers 10 30-Jan-20 12-Feb20 | | [ [ ReviewApprove - Boillers | A T T I [ [ P
§23.245 5x8 wH (p) FabiDeliver/Available - Hydronic Pumps 30 30-Jan-20 12-Mar-20 =1 FdblDeliver/Avaiable - Hydronic Pumps |
$23.230 5x8 wH (p) Fab/Deliver/Available - Refrigerant Piping 10 30-Jan-20 12-Feb-20 [ Fab/Deliler/Available - Refrigérant Piping
S23.215 5x8 wH (p) Fab/Deliver/Available - Hydronic Piping 10 30-Jan-20 12-Feb-20 : = Fab/DeIlver/AvallabIe Hydronlc Piping : : : : : : :
$23.200 5x8 wH (p) Fab/Deliver/Available - Breeching/Chimneys/Stacks 30 30-Jan-20 12:Mar-20 [ FdbiDeliverAvailable - Breeching/Chimneys/Stacks
$23.185 5x8 wH (p) Fab/Deliver/Available - RGD's 20 30-Jan-20 27Feb20 | o ﬁ"'Fé'ti/biéh\}ér'/}i\}ei.ieitilé'iéc'a'[if's """""""" e o e
$23.170 5x8 w H (p) Fab/Deliver/Available - Air Terminal Units 20 30-Jan-20 27-Feb-20 — Fab/l;jellver/AvallabIe -Air' Termmal Units
$23.155 5x8 wH (p) Fab/Deliver/Available - Sound Attenuators 20 30-Jan-20 27-Feb-20 [ FabiDeliver/Available - Solind Attenuators | | | |
$23.140 5x8 wH (p) Fab/Deliver/Available - Fuel Oil Piping 10 30-Jan-20 12-Feb-20 : [ Fab/Deliyer/Available - Fuel Gil Piping : : : : : : :
$23.125 5x8 wH (p)  Fab/Deliver/Available - HVAC Insulation 20 30-Jan-20 27-Feb-20 [ FabiDelver/Avaliable - HVAC Insulation | | |
$23.345 5x8 w H (p) Review/Approve - Custom Air Handling Units 10 13-Feb-20 27Feb20 | T [ ReviewApprove - CustomiAr Handiing Units | o e
$23.315 5x8 w H (p) Review/Approve - Indoor Central AHU Equipment 10 13-Feb20 27-Feb-20 3 Revigw/Approve - Indoor Central AHU Equipment ‘ ‘ ‘
$23.305 5x8 wH (p) Fab/Deliver/Available - Cooling Towers 80 13-Feb-20 08-Jun-20 I:I Fab/DellverlAvallable (I:oollng Towers
$23.290 5x8 wH (p) Fab/Deliver/Available - Chillers 60 13-Feb-20 08-May-20 —— Fab/DeIlver/ Available - Chillers! : : :
$23.275 5x8 wH (p) Fab/Deliver/Available - Fuel-Fired Heaters 30 13Feb-20 26-Mar-20 [ Fab/DeliverAvailable - Fuel-Fired Heaters | | |
$23.260 5x8 w H (p)  Fab/Deliver/Available - Boilers 40 13-Feb-20 09-Apr20 | T C—— FabiDeliver/Available - Boilers A o e
523105 5x8 wH (p) Review/Approve - DDC 10 13-Feb-20 27-Feb20 3 RevidwApprove -DDC | | j j j
$23.350 5x8 wH (p) Fab/Deliver/Available - Custom Air Handling Units 60 28-Feb-20 22-May-20 |:I Faleellver/Avallable Cusﬂom Air Handling Unit:
$23.320 5x8 wH (p) Fab/Deliver/Available - Indoor Central AHU Equipment 50 28-Feb-20 08-May-20 ; ——— Fab/DeIlver/" ilable - Indoor Central AHU Equipment : : ; : ; ;
S23.110 5x8 wH (p) Fab/Deliver/Available - DDC 30 28-Feb-20 09-Apr-20 11 Fab/Deliver/Available - DDC | | | :
$23.352 5x8 w H (p) Fab/Deliver/Available - Rooftop Curbs for Custom Air Handling Units 25 28-Feb-20 02Apr20 | o ﬁ"FASZEéh\}é}/}&\}éuié;}ié'ﬁé&ffd;i'éﬁ&}é'f;}'cﬂsic}ﬁ{l{ifHa{r}diing'UHi{s' """""" o e

(260000) Electrical ; 3 3 3 1 1 3 1 3 3
528315 5x8 w H (p)| Develop/Submit - Fire Alarm Equipment/Devices 30 17-Dec-19 29-Jan-20 "1 Develop/Submit - Fire Alam Equipment/Devices | | | |
$27.300 5x8 wH (p) Develop/Submit - Clock System Equipment 30 17-Dec-19 29-Jan-20 [ Develop/Submit - Clock System Equipment : : :
S$26.285 5x8 w H (p) Develop/Submit - Sound System Equipment 30 17-Dec-19 29-Jan-20  I— Develop/Submit Sound Systerﬁ Equipment
$27.270 5x8 w H (p)| Develop/Submit - PA System Equipment 30 17-Dec-19 29Jan20 | T — "6éx}e'|}>}i/§db§ﬁ|i' 'ﬁA'éy'siéh%'Eﬁh]éﬁ{e'hi """""" ]' """""""""""""""""" T e
$26.255 5x8 wH (p) Develop/Submit - Theatrical Light Fixtures/Controls 40 17-Dec-19 12-Feb-20 —/ Develop/Submlt Theatrical nght letures/ControI$
S$26.240 5x8 wH (p) Develop/Submit - Light Fixtures 30 17-Dec-19 29-Jan-20 —/ DeveloplSubmn Light letures
$26.225 5x8 wH (p) Develop/Submit - Lightning Protection 20 17-Dec-19 15-Jan-20 ; [ Develop/Submit - Lightning Protecﬂpn ! ! ! ;
$26.210 5x8 wH (p) Develop/Submit - Automatic Transfer Switch 40 17-Dec19 12-Feb-20 1 Develop/Submit - Automatic Transfer Switch | : : 3
$26.195 5x8 w H (p)| Develop/Submit - Emergency Generator 40 17-Dec-19 12Feb20 | T 1 'b'e'\)éléb'/é'dsﬁﬁi{ Z'E'Er{e'r'gie'ﬁ'c}'é'e'ﬁe'{a}l{r """"""""""""""
S26.180 5x8 wH (p) Develop/Submit - Fuses & Switches 30 17-Dec-19 29-Jan-20 —/ Develop/Submlt Fuses & Swntches
S$26.165 5x8 wH (p) Develop/Submit - Wiring Devices 10 17-Dec-19 31-Dec-19 3 Develop/Submit - Wlnng Devices
S$26.150 5x8 wH (p) Develop/Submit - Enclosed Bus Assemblies 30 17-Dec-19 29-Jan-20 —/ DeveloplSubmn Enclosed Bus Assembhes
$26.130 5x8 wH (p) Develop/Submit - Panelboards 30 17-Dec-19 29-Jan-20 /™ Develop/Submlt Panelboards |
$26.115 5x8 w H (p)  Develop/Submit - Switchboards 30 17-Dec-19 29Jan20 | T — "6éx}e'|}>}i/§db§ﬁ|i' Switchboards |
$26.100 5x8 wH (p) Develop/Submit - Basic Electrical Material 10 17-Dec-19 31-Dec-19 [ Develop/Submit - Easic Electrical Materiial
S$26.170 5x8 wH (p) Review/Approve - Wiring Devices 10 02-Jan-20 15-Jan-20 _ Review/Approv:e - Wiring Devices
S$26.105 5x8 wH (p) Review/Approve - Basic Electrical Material 10 02-Jan-20 15-Jan-20 [ Review/Approve - Basic Electrical Material
$26.230 5x8 wH (p) Review/Approve - Lightning Protection 10 16-Jan-20 29-Jan-20 ] Re\n'ew/Appjrove - Lightning Pmtjection
$26.175 5x8 w H (p)  Fab/Deliver/Available - Wiring Devices 10 16-Jan-20 29Jan20 | T [ Fab/Deliver/Available - Wiing Devices A T A
§26.110 5x8 wH (p) FabiDeliver/Available - Basic Electrical Material 5 16-4an-20 22-Jan-20 O FabiDelver/Ayaiiable - Basic Electfical Material
528.320 5x8 wH (p) Review/Approve - Fire Alarm Equipment/Devices 10 30-Jan-20 12-Feb-20 : [ Review/Approve - Fire Alamm Equipment/Devices | : : : : : :
$27.305 5x8 wH (p) Review/Approve - Clock System Equipment 10 30-Jan-20 12-Feb-20 [ Review/Approve - Clock System Equipment
$26.290 5x8 wH (p) Review/Approve - Sound System Equipment 10 30-Jan-20 12-Feb-20 ] Review/f:\pprove - Sound Sys:tem Equipment
S27.275 5x8 w H (p)| Review/Approve - PA System Equipment 10 30-Jan-20 12-Feb-20 T 0 Review/Approve - PA SystemiEquipment |
526,245 5x8 wH (p) Review/Approve - Light Fixtures 10 30-Jan-20 12-Feb-20 [ Review/Approve - Light Fixtures
$26.235 5x8 w H (p) | Fab/Deliver/Available - Lightning Protection 20 30-Jan-20 27-Feb-20 [ Fab/Deliver/Available - Lightning Protection |
$26.185 5x8 wH (p) Review/Approve - Fuses & Switches 10 30-Jan-20 12-Feb-20 | [ Review/Approve - Fuses & Switches | | | | | | |
S$26.155 5x8 wH (p) Review/Approve - Enclosed Bus Assemblies 10 30-Jan-20 12-Feb-20 _ Rewew/Approve Enclosed Bus Assemblies
$26.135 5x8 w H (p)| Review/Approve - Panelboards 10 30-Jan-20 12Feb20 | T (=] ﬁéﬁéx)&/)&};iféx)é l'ri'ah'e'lbl{a{r}{s' """""""""""""""""""""""
$26.120 5x8 wH (p) Review/Approve - Switchboards 10 30-Jan-20 12-Feb-20 = Rewew/Approve Swnchboanjs
S$28.325 5x8 wH (p) Fab/Deliver/Available - Fire Alarm Equipment/Devices 30 13-Feb-20 26-Mar-20 |:I Fab/Dellver/Avallable Fire Alarm Equment/Devnoes
$27.310 5x8 wH (p) Fab/Deliver/Available - Clock System Equipment 30 13-Feb-20 26-Mar-20 | e— FaleeIlver/Avallab(e Clock System Equlpment
$26.295 5x8 wH (p) Fab/Deliver/Available - Sound System Equipment 30 13-Feb-20 26-Mar-20 |:I Fab/DeIlver/AvalIable Sound System EQUlpment
$27.280 5x8 wH (p) Fab/Deliver/Available - PA System Equipment 30 13-Feb-20 26-Mar-20 : [ Fab/Deliver/Available - PA System Equlpment 77777777777777777777777777777

= Remaining Level of Effort

¢ & Miestone

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Actvity D Calendar| Activity Name () Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
S$26.260 5x8 wH (p) Review/Approve - Theatrical Light Fixtures/Controls 10 13-Feb-20 27-Feb-20 | [ Review/Approve - Theatrical Light Fixtures/Controls | | | | | |
$26.250 5x8 wH (p) Fab/Deliver/Available - Light Fixtures 40 13-Feb-20 09-Apr-20 [C————3 Fab/Deliver/Available - Light Fixtures
526215 5x8 wH (p) Review/Approve - Automatic Transfer Switch 10 13-Feb-20 27-Feb-20 X1 Reviw/Approve -Automalic Transfer Switch |
$26.200 5x8 wH (p)| Review/Approve - Emergency Generator 10 13-Feb-20 27-Feb-20 [ Review/Approve - Emergency Generator :
$26.190 5x8 wH (p) Fab/Deliver/Available - Fuses & Switches 30 13-Feb-20 26Mar20 | T 0 | Fab/Delver/Available - Fuses & Swiches | T T [ [ [ [
$26.160 5x8 wH (p) Fab/Deliver/Available - Enclosed Bus Assemblies 40 13-Feb-20 09-Apr-20 ! [C——— Fab/Deliver/Available - Enclosed BusiAssemblies ! ! ! ! ! !
$26.140 5x8 wH (p) Fab/Deliver/Available - Panelboards 30 13-Feb-20 26-Mar-20 =1/ FabiDeliver/Available - Panelboards |
526.125 5x8 wH (p)| Fab/Deliver/Available - Switchboards 40 13-Feb-20 09-Apr-20 [C————3 Fab/Deliver/Available - Switchboards
$26.145 5x8 wH (p) Fab/Deliver/Available - Panelboard Tubs 15 13-Feb-20 05-Mar-20 : [ Fab/Deliver/Available - Panelboard Tubs ! : : : : : :
$26.265 5x8 wH (p) Fab/Deliver/Available - Theatrcal Light Fitures/Cortrols 60 28-Feb-20 2May20 | P 1 Fab/Délver/Available - Thearrcal Light FturesiCortrls T T [ [ [ [
$26.220 5x8 wH (p) Fab/Deliver/Available - Automatic Transfer Switch 40 28-Feb-20 24-Apr-20 ! [C———1 Fab/Deliver/Available - Automatic Transfer Switch ' ' ' ' ' '
$26.205 5x8 wH (p) FabiDeliver/Avaiable - Emergency Generator 50 28-Feb-20 08-May-20 [C———""71 Fab/DelivérAvailable - Emergency Generator
BIMIMEP Coordination | | | | | | | | | |
Initial BIM Setup
S4797 5x8 wH (p)| Set Up BIM Model 30 17-Dec-19 29Jan20 | T [ SetUpBIMModel o A T A
54798 5x8 wH (p) Set/Host Initial BIM Kick-off Session 2 02-Jan-20 03-Jan-20 | I Set/Host Initial BIM Kickoff Session | | ;
UG Coordination : :
AreaA 1 3 3 3 3 3 3 1 1 3
54840 5x8 w H (p)| Develop/Submit UG Layout for Area A 5 24-Dec-19 31-Dec-19 | O Develop/Submit UG Layout for Area A | | |
54850 5x8 w H (p)| Review/Clash Analysis/Submit UG Layout for Area A 5 02-Jan-20 08Jan20 | o O Review/Clash Analysis/Submit UG Layout for AwaA | | T A
54860 5x8 wH (p) Review/Approve UG Layout for Area A 10 09-Jan-20 22-Jan-20 1 Review/Apprdve UG Layout for Aréa A ] :
AreaB 3 3 3 3 3 3 3 ‘ ‘ 3
54862 58 wH (p)| Develop/Submit UG Layout for Area B 5 06-Jan-20 10-Jan-20 O Develop/Submit| UG Layout for Area B j j
S4864 5x8 w H (p) | Review/Clash Analysis/Submit UG Layout for Area B 5 13-Jan-20 17-Jan-20 O Review/Clash Analysis/Submit UG Liayout for Area B | | |
54866 5x8 w H (p) Review/Approve UG Layout for Area B 10 20-Jan-20 31dan20 | T [ Review/Approve UG Layout forArea B A T A
peac | | | | | | | | | |
54870 5x8 w H (p)| Develop/Submit UG Layout for Area C 5 13-Jan-20 17-Jan-20 ! 0 Develop/Submiit UG Layout for Area C ! ! ! ! ! ! !
54880 5x8 wH (p) Review/Clash Analysis/Submit UG Layout for Area C 5 20-Jan-20 24-Jan-20 0 Review/Clast} Analysis/Submit UG Layout for Area C | j j
54890 5x8 w H (p)  Review/Approve UG Layout for Area C 10 27-Jan-20 07-Feb-20 3 Review/Approve UG Layout fof Area C | |
AeaD CTT o o A o L
$4892 5x8 wH (p) Develop/Submit UG Layout for Area D 5 20-Jan-20 24-Jan-20 1] Develop/Sub:mit UG Layout forAr%ea D
54894 5x8 w H (p)| Review/Clash Analysis/Submit UG Layout for Area D 5 27-Jan-20 31-Jan-20 ! 0 Review/Clash Analysis/Submit UG Layout for Area D! ! ! ! ! ! !
54896 5x8 wH (p) Review/Approve UG Layout for Area D 10 03-Feb-20 14-Feb-20 D3 Review/pprove UG Layout forArea D j j
Area E : ] ] i i i i : : i
$4900 5x8 w H (p)| Develop/Submit UG Layout for Area E 5 27-Jan-20 31dan20 | C 7770 Develop/Sybmit UG Layout forAea E A T A
$4910 5x8 wH (p) Review/Clash Analysis/Submit UG Layout for Area E 5 03-Feb-20 07-Feb20 0 Review/Clash Analysis/Submit UG Layout for Area E | ;
54920 5x8 w H (p) Review/Approve UG Layout for Area E 10 10-Feb-20 24-Feb-20 =] Revie@N/Approve UG Layot,:n forArea E ! !
AreaF 1 3 3 3 3 3 3 1 1 3
54960 5x8 w H (p)| Develop/Submit UG Layout for Area F 5 03-Feb-20 07-Feb-20 | 0 Develop/Submit UG Layout fot Area F | |
54970 5x8 w H (p)| Review/Clash Analysis/Submit UG Layout for Area F 5 10-Feb-20 14Feb20 |00 ReviewClash Analysis/Submit UG Layout for Aeg F | T A
$4980 5x8 wH (p) Review/Approve UG Layout for Area F 10 18-Feb-20 02-Mar-20 ] Revifew/Approve UG Layﬁ::ut forArea F :
Interior MEP Coordination ‘ ‘
First Floor
Area A
S$5020 5x8 wH (p) Develop/Submit Roof Coordination Layout for Area A 5 28-Feb-20 05-Mar-20 A /St nation a A
S5030 5x8 wH (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area A 5 06-Mar-20 12-Mar-20 o Réview/Clash Analysis/:Submit Roof Coordiniation Layout for Area A
S$5170 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination - Area A Fitness Area 10 13-Mar-20 26-Mar-20 = Develop/Submit Initial Ductwork Layout for Coordination - Arep A Fitness Area
S5040 5x8 wH (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area A 10 13-Mar-20 26-Mar-20 c Incorporate into Ro&:f Level Steel w Dunhage, etc Roof Coordination Layout forAfrea A
S$5210 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination - Area A Gym 10 27-Mar-20 09-Apr-20 ial Ductwork Layc(jut for Coordination - Area A Gym :
$5180 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area A Fitnessr Area 10 27-Mar-20 09-Apr-20 ' [ Review/Ciash Analysis/Submit MEP Goordination - Area A Fitnessr Area &Ly
$5220 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area A Gym 10 13-Apr-20 24-Apr-20 ‘ ‘ O Re\n'ew/CIasH: Analysis/Submit ME:P Coordination - Area A Gym
S$5190 5x8 wH (p) Review/Approve MEP Coordination - Area A Fitness Area 10 13-Apr20 24-Apr-20 =} Review/Appréve MEP Coordination - Area A Fitness Arga
$5230 5x8 wH (p) Review/Approve MEP Coordination - Area A Gym 10 27-Apr20 08-May-20 : ! O Review/Approve MEP Coordination - Area A Gym
§5200 5x8 wH (p) Fabricate/Deliver/Available Ductwork - Area A Fitness Area 15 27-Apr-20 15-May-20 - Fabﬁcat:elDeIiver/AvaiIable D: ctwork - Area A Fitngss Area
$5240 5x8 wH (p)| Fabricate/Deliver/Available Ductwork - Area A Gym 15 11-May-20 01-Jun-20 [ Fabiicate/Deliver/Available Ductwork -Area AGym
Area B : :
$5250 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination -Area B 1st Floor 10 27-Mar-20 09-Apr-20 L Develop/SubmithnitiaI Ductwork Laydut for Coordination - Area B 1st Floor
§5260 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area B 1st Floor 10 13-Apr-20 24-Apr-20 a Review/CIasH Analysis/Submit ME:I3 Coordination - Area B 1st Floor
S5270 5x8 wH (p) Review/Approve MEP Coordination -Area B 1st Floor 10 27-Apr-20 08-May-20 O Review/A;%)prove MEP Ooordina:ation -Area B 1st Floor
$5280 5x8 wH (p)| Fabricate/Deliver/Available Ductwork - Area B 1st Floor 20 11-May-20 08-Jun-20 [ Fabricate/Deliver/Available Ductwork -Area B 1st Floor &
Area C :
S5410 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination -Area C 1st Floor 10 27-Apr-20 08-May-20 =} Develop/3ubmit Initial Ductwork Layout for Coordination - Area C 1st Floor
S$5420 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area C 1st Floor 10 11-May-20 22-May-20 =} Reviemj//CIash Analysis/Subrinit MEP Coordinatior - Area C 1st Floor
S5430 5x8 wH (p) Review/Approve MEP Coordination -Area C 1st Floor 10 26-May-20 08-Jun-20 O Re:view/Approve MEP doomination -Area C{ist Floor :
$5440 5x8 wH (p)| Fabricate/Deliver/Available Ductwork - Area C 1st Floor 15 09-Jun-20 294un20 | e C 3O’ Fabricate/Deliver/Available Ductwork - A tea C 1st Floor e e
AreaD : :

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

[ Remaining Work

I Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 Q1 Q2 Qs [ Q4 Q1
S5490 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination - Area D 1st Floor 10 26-May-20 08-Jun-20 | | [ Develop/Submit Initial Ductwork Layout for Goordination - Area D;1st Floor | | | | |
$5500 58 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area D 1st Floor 10 09-Jun-20 22-Jun-20 [0 [Review/Ciash Analysis/Submit MEP Coordination - Area D 1stFloor
$5510 5x8 w H (p)| Review/Approve MEP Coordination -Area D 1st Floor 10 23-Jun-20 07-Jul-20 I Review/Approve MEP Coordination -Area D 1st Floor |
$5520 5x8 w H (p)| Fabricate/Deliver/Available Ductwork - Area D 1st Floor 20 08-Jul-20 04-Aug20 | T T ' Fabricate/Deliver/Available Ductwork -Area D 1st Figor A
aeat | | | | | | | | | |
S5570 5x8 w H (p)| Develop/Submit Initial Ductwork Layout for Coordination -Area E 1st Floor 10 23-Jun-20 07-Jul-20 ! ! L3 Develop/Submit |nitial Ductwork Layout for Coordination - Area E 1st Floor ! ! ! ! !
$5580 58 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area E 1st Floor 10 08-Jul-20 21-Jui-20 { 3 Review/Clash Analysis/Submit MER Coordination - Ared E 1st Floor
$5590 5x8 w H (p)  Review/Approve MEP Coordination - Area E 1st Floor 10 22-Jul-20 04-Aug-20 { [ Review/Approve MEP Coordination - Area E 1st Floor
S5600 5x8 w H (p)| Fabricate/Deliver/Available Ductwork - Area E 1st Floor (Mezzanine) 20 05-Aug-20 01-sep20 | T T o [ Fabricate/Deliver/Available Ductwork -Area E fist Floor (Mezzanine) | Ty
aeaF | | | | | | | | | |
$5281 5x8 w H (p)| Develop/Submit Roof Coordination Layout for Area F 5 13-Apr20 17-Apr20 ' ! 0 Develop/Subnmiit Roof Coordination LLayout for Area F ' ' ' ' ' '
§5282 5x8 wH (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area F 5 20-Apr-20 24-Apr-20 | D Review/Giastj Analysis/Submit Robf Coordination Layolst for Area F
S5283 5x8 wH (p) Incorporate into Roof Level Precast Planks Roof Coordination Layout for Area F 10 27-Apr-20 08-May-20 O Inoorporat:e into Roof Level F’récast Planks Roof Cqordination Layout fd:rArea F
S5650 5x8 wH (p) | Develop/Submit Initial Ductwork Layout for Coordination - Area F 1st Floor 10 08-Jul-20 21-Jul-20 : ; {0 Develop/Submit Initial Ductwork Layout for Coordination - Area F 1st Floor : : : :
S5660 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area F 1st Floor 10 22-Jul-20 04-Aug-20 : : : = Review/CIa:sh Analysis/Submit MEP Coordination -Afrea F 1st Floor : :
S5670 5x8 w H (p)| Review/Approve MEP Coordination -Area F 1st Floor 10 05-Aug-20 18-Aug-20 ' ' ' [ Review/Approve MEP Coordjnation - Area F 1st Floor ' ' '
5680 5x8 wH (p) Fabricate/Deliver/Available Ductwork - Area F 1st Floor 15 19-Aug-20 09-Sep-20 [T Fabricate/Deliver/Available Ductwork - Area F 1st Floor |
Second Floor :
AreaB o o o A T A I
$4990 5x8 wH (p)| Develop/Submit Roof Coordination Layout for Area B 10 06-Mar-20 19-Mar-20 [ Develop/Submit Roof Coordination Layout for Area B |
$5290 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination - Area B 2nd Floor 10 13-Mar-20 26-Mar-20 ! = Develop/Submit Iniial Ductwork Layout for Coordination - Arep B 2nd Floor ! ! !
5000 5x8 wH (p) Review/Clash Analysis/Submit Roof Goordination Layout for Area B 5 20-Mar-20 26-Mar-20 0 | Review/Clash Analysis/Submit Roof Coofdination Layout for Area B
$5300 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area B 2nd Floor 10 27-Mar-20 09-Apr-20 L3 Review/Clash Arllysis/Submit MEP Coordination - Area B|2nd Floor | : : :
S5010 5x8 wH (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area B 15 27-Mar-20 17Apr20 | o [:I 7|ﬁa@a@ié}h}aé&g{té\’/a étrererlr\hjrlf)hhrr{arérer, ‘etc Roof Coordination [e&é(lf &&Krééﬁ 777777777 777777777777777777
5310 5x8 wH (p) Review/Approve MEP Coordination - Area B 2nd Floor 10 13-Apr-20 24-Apr20 | O3 Review/Approve MEP Coordinatioh - Area B 2nd Floor
$5320 5x8 w H (p)| Fabricate/Deliver/Available Ductwork -Area B 2nd Floor 15 27-Apr-20 15-May-20 ! ! [ Fabricate/Deliver/Available Ductwork - Area B 2nd [Floor ! ! ! ! ! !
Area C i 1 i i i i i i i i
S5050 5x8 w H (p)| Develop/Submit Roof Coordination Layout for Area C 5 20-Mar-20 26-Mar-20 O | Develop/Submit Robf Coordination Layaut for Area G
S5060 5x8 w H (p) | Review/Clash Analysis/Submit Roof Coordination Layout for Area C 5 27-Mar-20 02-Apr20 | T O Review/Clash Analysis/Submit Roof Coprdination Layout fofArea C T A
S5070 5x8 wH (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area C 10 03-Apr-20 17-Apr-20 |:I Incorporate intfo Roof Level Steel w Dunnage, etc Roof Coordination Layout ;YorArea C
$5450 5x8 w H (p)| Develop/Submit Initial Ductwork Layout for Coordination -Area C 2nd Floor 10 13-Apr-20 24-Apr-20 ! ! [ Develop/Submit Initial Ductwork Layout for Coordination - Area C 2nd Floor! ! ! ! ! !
§5370 58 wH (p)  Develop/Submit Initial Ductwork Layout for Goordination - Area C Penthouse 10 13-Apr-20 24-Apr-20 | 3 Develop/Subinit Inital Ductwork Lhyout for Coordinatio - Area C Penthouse
S5460 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area C 2nd Floor 10 27-Apr-20 08-May-20 ! [ Review/Clash Analysis/Submit MEP Coordination - Area C 2nd Floor |
$5380 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area C Penthouse 10 27-Apr-20 08-May-20 ' " O Review/Clash Analysis/Submit MEP Coordination - Area C Penthouse | e e e
S5470 5x8 wH (p) Review/Approve MEP Coordination -Area C 2nd Floor 10 11-May-20 22-May-20 : ; O Rew'ev«il/Approve MEP Coor%!ination -Area C 2nd Floor ; : : : : :
$5390 5x8 w H (p) Review/Approve MEP Coordination - Area C Penthouse 10 11-May-20 22-May-20 ! ! [ Review/Approve MEP Coortlination - Area C Perjthouse ! ! ! ! ! !
5480 58 wH (p)  Fabricate/Deliver/Available Ductwork - Area C 2nd Floor 15 26-May-20 15-Jun-20 [ Fabricate/Deliver/Available Ductwork - Area|C 2nd Floor
$5400 5x8 wH (p)| Fabricate/Deliver/Available Ductwork - Area C Penthouse 15 26-May-20 15-Jun-20 | [ Fabricate/Deliver/Available Ductwork - Area|C Penthouse
AeaD o o o N P A e
S5110 5x8 wH (p) Develop/Submit Roof Coordination Layout for Area D 5 27-Mar-20 02-Apr-20 EI Develop/Submit R:oof Coordination La)f/out for Area D
S$5120 5x8 wH (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area D 5 03-Apr-20 09-Apr-20 ‘0 Review/Clash ArialysislSubmit Roof Coordination Layout for Area D
S$5130 5x8 wH (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area D 10 13-Apr-20 24-Apr-20 | O Incorporate iliwto Roof Level Steel w Dunnage, etc Roof Coordination Layouft forArea D
S5530 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination - Area D 2nd Floor 10 11-May-20 22-May-20 O DeveldplSubmit Initial Ducﬂjn/ork Layout for Coortlination - Area D 2n¢ Floor
S5540 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area D 2nd Floor 10 26-May-20 08-Jun-20 [ Review/Clash Analysis/Submit MEP Coordination - Area D 2nd Flpor Ty e
$5550 5x8 w H (p)| Review/Approve MEP Coordination -Area D 2nd Floor 10 09-Jun-20 22-Jun-20 [ {Review/Approve MEP Coordination - Areg D 2nd Floor ‘
85560 5x8 wH (p) Fabricate/Deliver/Available Ductwork - Area D 2nd Floor 20 23-Jun-20 21-Jul-20 I:I FabricatelDeIii/er/AvaiIabIe Ductwork -Area D 2nd Flooﬁ
prea | | | |
S5080 5x8 wH (p) Develop/Submit Roof Coordination Layout for Area E 5 03-Apr-20 09-Apr-20
$5090 5x8 wH (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area E 5 13-Apr20 17-Apr-20 0 Review/Clash Analysis/Submit Roof:Coordination Layouffor Arca E Ty e
S$5100 5x8 wH (p) Incorporate into Roof Level Precast Planks Roof Coordination Layout for Area E 10 20-Apr-20 01-May-20 O Inoorporataf into Roof Level Pméast Planks Roof Coordination Layout forAma E
$5610 5x8 wH (p) Develop/Submit Initial Ductwork Layout for Coordination - Area E 2nd Floor 10 09-Jun-20 22-Jun-20 ! ' 1 Develop/Submit Initial Ductwork Layout for Coordination - Area E 2nd Floor : : : : :
§5620 5x8 wH (p) Review/Clash Analysis/Submit MEP Coordination - Area E 2nd Floor 10 23-Jun-20 07-Jul-20 [ Review/Clash Analysis/Submit MEP Chordination - Area E 2nd Floor | | | |
S5630 5x8 wH (p) Review/Approve MEP Coordination -Area E 2nd Floor 10 08-Jul-20 21-Jul-20 ] Review/Appro;ve MEP Coordination| - Area E 2nd Floor :
S5640 5x8 wH (p)| Fabricate/Deliver/Available Ductwork - Area E 2nd Floor 15 22-Jul-20 11-Aug-20 " [ Fabricate/Deliver/Available Duftwork -Area E 2nd Floor & L
Penthouse/Roof :
Area A
Area B
Area C
AreaD e
Area E
Area F
Phase 1 Construction
Site Work |
Initial Site Prep for Building CoTT T poTTTTTe A
H1000 5x8 wH (p) Rough Grade for Trailers/Site Temp Electrical 1 17-Dec-19 17-Dec-19 ‘ | Rough Grade for Trailiers/Site Temp Electn'ical
H1010 5x8 wH (p) Temp Mast/Set Up Temp Site Electrical for Trailers 2 18-Dec-19 19-Dec-19 0 Temp Mast/Set Up 'Ié:mp Site Electrical fonj“ Trailers
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 14 of 44
[ Remaining Work
I Critical Remaining Work
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Date
Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
H1025 5x8 wH (p) Set Up Erosion Control Measures/Silt Fencing 5 30-Dec-19 06-Jan-20 | O Set Up Erosion Qontml Measures/Silt ‘Fencing | | | | | | |
H1030 5x8 wH (p) Install Temporary Construction Fence 5 30-Dec-19 06-Jan-20 O Instal Temporary Construction Fence! | : : : :
H1035 5x8 wH (p) Build Construction Entrance Road w Mud Trap/Set MGl & Owner Trailers in Place 10 30-Dec-19 13dan20 | j'"""""""""\ii"éhil&"c'c{r{s'z}ﬁc{bh"E}{t}éh'o'e?iidéawwd'T'réb?éé’t’M’é[é(éMe’r’ﬂé-ieElHiil e o .,
H1045 5x8 wH (p) Remove Trees/Clear & Grub 12 07-Jan-20 22-Jan-20 : [ Remove Trees/Clear & Grub : : : : :
H1047 5x8 w H (p) Rock Removal @ Area C (3,500 CY Allowance in both C&D) 6 07-Jan-20 14-Jan-20 O Rock Removal @ Area C (3,500 CY:Allowance in both C&D) 1 ] ] ]
H1060 5x8 wH (p) Strip Topsoil & Stockpile on Site (22,444 CY) 1,500 cy/day - Start 11 14-Jan-20 28-Jan-20 ! [ Strip Topsoil& Stockpile on Site (22,444 CY) 1,500 cy/day - Start ! ! ! ! ! !
H1062 5x8 wH (p) Rock Removal @ Area D (3,500 CY Allowance in both C&D) 12 15-Jan-20 30-Jan-20 [ Rock Rem&val @Area D (3, SOOJCY Allowance in bofh C&D)
H1065 5x8 wH (p) Building Pad Area Cuts (Primarily in Area B) 7 16-Jan-20 24Jan20 | ””””””””””” |’:’|"éh]la]ﬁaﬁ’é’dﬁréé@tér(ﬁﬁﬁ%éﬁlryrih’}&réé’ié) ””””” ”””””””””””””””””” ””””””””” ”””””””””””””””””
H1055 5x8 wH (p) Abatement for Garage 7 27-Jan-20 04-Feb-20 : (] Abatemem for Garage : : : : : : : :
H1075 5x8 wH (p) Site Demo, including Garage @ NW Comer 2 05-Feb-20 06-Feb-20 I Site Demd, including Garage @ NW Comer ] ] : :
H1095 5x8 wH (p)| Import Structural Fill & Compact/Make Ready for Area A Foundation (Away form Ex SD) 4 10-Feb-20 13-Feb-20 ! 0 Import Structural Fill & Compact/Make Ready for Area A Foundation (Ayay form Ex SD) ! ! ! ! ! !
H1110 5x8 wH (p) Import Structural Fill & Compact/Make Ready for Area B Foundation (Away from Ex SD) 7 14-Feb-20 25-Feb-20 =] Impoﬁ Structural Fill & Cor:npact/Make Ready f&rArea B Foundation| (Away from Ex SD)
H1145 5x8 wH (p)  Import Structural Fill & Compact/Make Ready for Area A Foundation (After SD Removal) 2 28Feb-20 02Mar20 | e 0 Import Structural Fil & Compact/Make Ready %AEA}é;A'#éhh'déﬁb h(After SDRemoval) .,
H1150 5x8 wH (p) Import Structural Fill & Compact/Make Ready for Area B Foundation (After SD Removal) 4 03-Mar-20 06-Mar-20 ' 0 Import Structural Fill & Gompact/Make Ready for Area B Foundation (After SD Removal) ' ' ' : '
H1155 5x8 wH (p) Import Structural Fil & Compact/Make Ready for Area C Foundation 6 09-Mar20 16-Mar-20 O linport Structural Fill § Compact/Make Ready for Area C Foundation | 1 ] ] :
H1160 5x8 wH (p) Import Structural Fill & Compact/Make Ready for Area D Foundation 6 17-Mar-20 24-Mar-20 ! O !Import Structural Fill:& Compact/Make Ready for Area D Founfation ! ! ! ! ! !
H1165 58 wH (p) Import Structural Fil & Compact/Make Ready for Area E Foundation 1 16-Apr-20 30-Apr-20 j | B Import Struétural Fil & CompactiMake Ready forAred E Foundation | j j j j
H1170 5x8 wH (p)  Import Structural Fill & Compact/Make Ready for Area F Foundation 6 01-May-20 08May20 | e P i"[rhb'd.i's'{rifciaé[#[l(&'é&{qb'a{ém&ke’Rééa'y'%éEA}eé’#’#&hh’déﬁbh'""""""""""""""""""""'3’""""""""" e
Initial Utility Set-Ups : : : : i ‘ i ‘
H1005 5x8 wH (p) Off-site Activity: Electrical Contractor Files Application for New Primary Electrical Service 2 17-Dec-19 18-Dec-19 : [ Offsite Activity: Electrﬁcal Contractor Files ;:Application for New F%rimary Electrical Senyice : : : :
H1015 5x8 wH (p)| Electrical Utility Engineeering/Issue Bill to Electrical Contractor 10 19-Dec-19 03-Jan-20 ! [ Electrical Utility Enigineeering/Issue Billito Electrical Contractor ! ! ! !
H1020 5x8 wH (p) Electrical Contractor Pays Bill 5 06-Jan-20 10-Jan-20 ‘ i ‘ i ‘ ‘ ‘ ‘ ‘ ‘
H1040 5x8 wH (p) Electrical Utility Mobilization Period (6 Weeks) 30 13-Jan-20 24-Feb-20
H1130 5x8 wH (p) Electrical Utility Hooks Up Temp Service for Phase 1 Construction 1 25-Feb-20 25-Feb-20 ] Electncal Utility Hooks Up Temp Service for Phase 1 Construction
H1090 5x8 wH & WS | Sanitary Line Connections at Street 1 16-Mar-20 16-Mar-20 [} Sanltary Line Connectlons at Street :
H1195 5x8 w ‘H‘& WS Main Water Tap @ Street 1 25-Aug-20 25-Aug-20 ! ‘ 1 Main WaterTap @ Street
H1240 5x8 wH & WS | Telephone/Data Tie-in at Street 5 13-00t:20 19-0ct:20 j j | O Telephone/Da
H1250 5x8 wH (p), Electrical Utiity Pulls Feeders & Intiates New Primary Service 10 19-Oct-20 300ct20 | e . P [ O Electrical Utlity Pulls Feeders & /Initiates New anary Service ; ; | |
H1255 5x8 wH & WS | Gas Tie-In @ Street/Install Gas Line to Back of Building 5 19-Oct-20 23-Oct-20 : : : i 0 Gas Tie-In @|Street/Install Gas Line to Back of Building : : : :
H1375 58 wH&WS | Storm Line Gonnnections at Street 1 15-Mar-21 15-Mar-21 I Storm Line Connnectibns at Street | ]
Site Utilities ; | ; ; ; ; ; ; ; ;
H1050 5x8 wH (p) New Storm Drain in or near Building Pad (STMH 35 to STMH 125) 10 23-Jan-20 05-Feb-20 3 New Storm Drain in or near Buflding Pad (STMH 35 :to STMH 125)
H1070 5x8 wH (p) New Storm Drains (STMH 35 to MH 101) 10 30-Jan-20 12Feb20 | ””””””””””””” |f|"N'e’v}'sriér}ﬁ’b?éuh’éiéi’h)lﬁé’s’{di\)lﬁib%’) ””””” ”””””””””””””””””” ””””””””” ”””””””””””””””””
H1085 5x8 wH (p) Grade out 1st Temp Retention Area 2 06-Feb-20 07-Feb-20 : I Grade out 1st Temp Retention Area : : : : :
H1115 5x8 wH (p) Continue Storm from MH 101 to Existing TF100.13 & Existing lateral towards Ex. Bldg 5 13-Feb20 20-Feb-20 O Continbe Storm from MH 101 to Existing TF100.13 & Existing lateral fowards Ex. Bidg | 1 1 1 1
H1135 5x8 w H (p) Remove Existing Storm Drains @ Building Pad Area 10 21-Feb-20 05-Mar-20 ! [ Remove Existing Storm Prains @ Building Pad Area ! ! ! ! ! !
H1080 5x8 wH (p) Site Sanitary - Street to SMH 25 to SMH 18 (80 If/day) 4 16-Mar-20 19-Mar-20 : 0 éite Sanitary - Street‘to SMH 25 to SMH 1‘8 (80 Ifiday) : : : : :
H1100 5x8 wH (p) Site Sanitary SMH 18 to Area F Fdtn (80 If/day) 2 20-Mar-20 28Mar20 | f"mm""mm"mm""""ii"’s]ié's’éhité}{éi\/lﬂié’tb’/&}éé’E#&iri'(éb’if}dé’yj ”””””””””””””””” ””””””””” ”””””””””””””””””
H1105 5x8 wH (p) Site Sanitary SMH 18 to Grease Trap & Tie-ins to E (2 ties) (80 If/day) 4 24-Mar-20 27-Mar-20 : 0} Site Sanitary SMH 18 to Grease Trap & Tie-ins to E (2 ties) (80 If/day) : : : : : :
H1120 5x8 wH (p) Site Sanitary SMH25 to Tiein to B (80 Ifiday) 2 07-Apr-20 08-Apr-20 3 {1 Site Sanitary SMH25 to Tiein to B (80} fiday) ‘ 3 ‘ ‘ : :
H1140 5x8 wH (p) Grade Out Remaining 2 Temp Retention Basins 5 09-Apr-20 16-Apr-20 ! @ Grade Out Rerhaining 2 Temp Retention Basins
H1125 5x8 wH (p) Site Sanitary SMH 83 to C Tie-in (80 If/day) 1 13-Apr-20 13-Apr20 | Site Sanitary SMH 83 to C Tie-n (80‘ /day)
H1175 5x8 wH (p) Start West Side Cut/Fill Operation - Cut to to Rear Galleries Grade 5 27-May-20 02-Jun-20 | O Start West Side Cut/Fill Gperation - Cut to to Rear Galleries Grade]
H1180 5x8 wH (p) Install West-Side Gallery & Associated Storm Ties (Eastemmost) 8 03-Jun-20 12-Jun-20 (] Install West-Side Gallery & Associated Storh Ties (Eastemmost)
H1185 5x8 wH (p) Install West-Side Gallery & Associated Storm Ties (Westemmost) 6 15-Jun-20 22-Jun-20 (] ilnstall West-Side Ga\fllery & Associated Storm Ties (Westemmcjbst)
H1190 5x8 wH (p) Storm Drain Ties in from West & North Main Run (Act ID H1010) 10 18-Aug-20 31-Aug-20 : Bl Ston Drain Ties in from \West & North Main Run (Act IDH1010)
H1215 5x8 wH (p) Install New Water Main from Tap to SW Comer Building 1100If / 100lf/day 1 26-Aug-20 10-Sep-20 étall New Water Main |from Tap to SW Corﬁer Building 1100If / 100lf/day
H1200 5x8 wH (p) West-Side Fill Operation up to Rough Grade 10 01-Sep-20 15-Sep-20 - A est»Slde Fill Operatipn up to Rough Grade i
H1220 5x8 wH (p) West Install Water Main from Tap to Bldg B Entry Point (within 5') 1100If 100If/day " 11-Sep-20 25-Sep-20 - : West Install Water Main from Tap to Bldg B Entry Point (wnhln 5" 1100If 100If/day
H1205 5x8 wH (p) South-Side Fill Operation up to Rough Grade 10 16-Sep-20 29-Sep-20 - South-Side Fill Opgration up to Rough Grade :
H1225 5x8 wH (p) Excavate for Electrical/Telephone Ductbank 7 28-Sep-20 06-Oct-20 ! : ! - Excavate for Elegtrical/Telephone Ductbank : :
H1230 5x8 wH (p) Install Electrical & Telephone Ductbank 10 20-Sep-20 12.00t:20 | | [ Instal Electrical & Telephone Ductbank
H1210 5x8 w H (p)| Storm Drain Ties in from South Main Run (Act ID H1010) 5 30-Sep-20 06-0ct20 | CTTT T T @ Storm Drain Ties |n from South Main Run (Act IDH1010) | . |
H1235 5x8 wH (p) Place Concrete & Backfill Electrical & Telephone Ductbank 8 07-Oct-20 16-Oct-20 B Place Concrete & Backfill Electrical & Telephone Ductbank
H1245 5x8 wH (p) East Side Remaining Storm Drainage & Retention Basins (Away from Building) 15 19-Oct-20 06-Nov-20 ‘ Il East Side [Remaining Storm Dr‘alnage & Retention Basms (Away from Bundlng)
H1325 5x8 wH (p) Remove Remaining Existing Storm Drains 10 09-Nov-20 20-Nov-20 B Remove Remaining EX|st|ng Storm Drains
H1330 5x8 wH (p) East Side Fill Operation Bring Up to Rough Grade (Ready for Site Improvements) 15 23-Nov-20 15-Dec-20 B Epst Side Fill Operation Bring Up to Rough Grade (Ready for Slte Improvements)
H1360 5x8 wH (p) Complete Storm Drain Work for Phase 1 North 10 16-Dec-20 30Dec20 | |f|"C’dr}{;ilreié’é{riirhﬁé[ﬁWbrﬁk’f’dr’ﬁh’a’s’éﬁ’No’rir}""’"m"f""""""""’ ””””””””””””””””””””””””””””””
H1380 5x8 wH (p)| Rough Grade North for Phase 1 10 31-Dec-20 14-Jan-21 | | | | 1 Rough Grade North forPhase 1 ! | | | |
Site Development
H1260 5x8 wH (p) Prep for Concrete Pads @ West Side of Building 5 19-Oct-20 23-Oct-20 0 Prep for Congrete Pads @ West $ide of Building
H1265 5x8 wH (p) FRP Concrete Pads @ West Side of Building 5 26-Oct-20 30-Oct-20 0 FRP Concrete Pads @ West Sde of Building '
H1270 5x8 w H (p)| Set Cooling Towers 2 02-Nov-20 03-Nov20 | I SetCooling Towers & . |
H1275 5x8 wH (p) Set Dust Collectors Outside Area E 2 02-Nov-20 03-Nov-20 [ Set Dust Cpllectors Outside Aréa E
H1280 5x8 wH (p) Gas Utility Sets Gas Meter 1 02-Nov-20 02-Nov-20 ‘ ‘ ‘ ‘ I Gas Utiity Sets Gas Meter | ‘ ‘
H1285 5x8 wH (p) Set 500 Gallon Propane Tank Outside Area E 1 02-Nov-20 02-Nov-20 | Set 500 Gallon Propane Tank Outside Area E : : :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
H1290 5x8 wH (p) Set/Pipe Emergency Generator 5 02-Nov-20 06-Nov-20 | | | | 0 Set/Pipe Emergency Generatar | | | | |
H1295 5x8 wH (p)  Set Fuel Oil Tank Outside Area E 1 02-Nov-20 02Nov20 | P CoTTTTTTTr o T | SefFuel Of Tank Outside Area E e
H1300 5x8 wH (p) Fuel Piping into Building 5 03-Nov-20 09-Nov-20 O Fuel Piping into Building
H1305 5x8 wH (p) LP Pipe into Building 2 03-Nov-20 04-Nov-20 : : ; ; I LP Pipe info Building ; : : : ; :
H1310 5x8 wH (p) Pipe into Mechanical Room 10 04-Nov-20 17-Nov-20 1 1 3 Pipe intp Mechanical Room | 1 1 1 1
H1315 5x8 w H (p)| Duct Dust Collector into E 5 04-Nov-20 10-Nov-20 ! O Duct Dust Collector into E
Sitelmprovements CTT o o A T o A T o e
West Side ' ' i ; :
H1320 5x8 wH & WS | Prep/Grade for Paved Areas - West 15 04-Nov-20 24-Nov-20 : : : [ Prep/Grade for Paved Areas - West : :
H1335 56 wH&WS | Set Light Pole Bases - West 5 25-Nov-20 03-Dec20 | | O Set Light Pole Bases - West | |
H1345 5x8 wH & WS Site Lighting Conduit & Wire - West 15 04-Dec-20 18-Mar-21 ! ! ! ! [C——————"1 Site Lighting Conduit'& Wire - West ! ! ! !
H1365 5x8wH & WS | Fine Grade Paving Area - West 2 19-Mar21 22-Mar-21 | | | | | | |
H1370 5x8 wH & WS Binder Course Paving - West 2 23-Mar-21 24-Mar-21 | | 1 {Binder Course Pavirlg - West | |
H1390 5x8 wH & WS Set Curbs - West 15 25-Mar-21 15-Apr-21 : : : : L] Set Curbs - West : : : :
H1410 58 wH & WS | Grade for Sidewalk & Landscape Areas - West 7 16-Apr-21 26-Apr-21 | | | O Grade for Sidewalk & Landscape Areas - West | |
H1415 5x8 wH & WS | Prep/Place Sidewalks - West 10 27-Apr-21 10-May-21 ! : : 3 ! [ Prep/Place Sidewalks - West | ' ' '
H1450 5x8 wH& WS | Spread & Fine Grade Topsoil - West 8 11-May-21 20May21 | P o e A {777 Spread & Fine Grade Topsali-West | T
H1455 5x8 wH (p) Set Light Poles/Luminaires - West 5 11-May-21 17-May-21 | | | O Set Light Poles/Luminaires -West | |
H1475 Landscaping  Plantings & Landscaping - West 15 21-May-21 26-Aug-21 ; ; : : : [ Plantings & Landscaping - West ; ; ;
H1575 5x8 Pé\)ing (p) Top Course Paving - West 2 31-Aug-21 01-Sep-21 : : : : : : | Top :Course Paving - West : : :
H1595 7x8 (p) Asphalt Cure Period - West 5 28-Nov-21 02-Dec-21 ! ! ! ! ! ! ! B Asphalt Cure Period - West ! !
H1610 5x8 wH& WS | Line Striping - West 1 03-Dec-21 03Dec2t | P T o N e T T ind Stping - West |
South Side : : : : : 1 i : i :
H1340 5x8 wH & WS | Prep/Grade for Paved Areas - South 8 25-Nov-20 08-Dec-20 : : : : [ Prep/Grade for Paved Areas - South : : : : :
H1350 56 wH&WS | Set Light Pole Bases - South 3 09-Dec-20 11-Dec-20 | | | | I Se Light Pole Bases -South | |
H1385 5x8 wH & WS | Site Lighting Conduit & Wire - South 7 25-Mar-21 05-Apr-21 ! ! ! ! [ Site Lighting Confluit & Wire - South ! ! ! !
H1400 5x8 wH&WS | Fine Grade Paving Area - South 1 06-Apr-21 0-Apr21 | P oo e A /I Fine Grade Paving Area - South | | T
H1420 5x8 Paving (p) Binder Course Paving - South 1 07-Apr-21 07-Apr-21 | | {1 Binder Course Paving - South | |
H1430 5x8 wH & WS | Set Curbs - South 4 08-Apr-21 13-Apr-21 : : : : i O Set Curbs - South : : : :
H1440 5x8 w ,H\& WS Grade for Sidewalk & Landscape Areas - South 4 14-Apr-21 19-Apr21 O Grade for Sidé:walk & Landscape Afreas - South
H1460 5x8 wH & WS | Prep/Place Sidewalks - South 8 11-May-21 20-May-21 : ] 3 3 : O Prep/Place Sidewalks - South ! ! !
H1465 5x8 wH (p) Set Light Poles/Luminaires - South 4 18-May-21 20May21 | P o e A o O SetLight PolesiLuminaires- South | I
H1480 5x8 wH & WS | Spread & Fine Grade Topsoil - South 6 21-May-21 28-May-21 | | O Spredd & Fine Grade Topsoil - South | |
H1495 Landslo:-‘\ping Plantings & Landscaping - South 12 16-Aug-21 31-Aug-21 : : ; ; ; ; [ Planfings & Landscaping|- South ; : :
H1580 5x8 Pé\)ing (p) Top Course Paving - South 1 02-Sep-21 02-Sep-21 | Top iCourse Paving - South
H1600 7x8 (p) Asphalt Cure Period - South 5 28-Nov-21 02-Dec-21 ! ! ! ! ! ! ! B Asphalt Cure Period - South ! !
H1615 5x8 wH8& WS | Line Striping - South 1 03-Dec-21 03Dec21 | P o e A e T  ind Stping - South |
East Side : : i i i i i i : :
H1355 5x8 wH & WS | Prep/Grade for Paved Areas - East 15 15-Mar-21 05-Apr-21 : : : : B Prep/Grade for Paved Areas - East ! : : :
H1395 5x8 wH & WS | Set Light Pole Bases - East 5 06-Apr-21 12-Apr21 : : : 3 {B SetLight Pole Bases - East : 3 ‘ ‘
H1405 5x8 w IH‘& WS Site Lighting Conduit & Wire - East 15 13-Apr21 03-May-21 E Site Lightirig Conduit & Wire - East
H1425 5x8 wH & WS | Fine Grade Paving Area - East 2 04-May-21 05-May-21 I Fine Gradé Paving Area - East | | T
H1435 5x8 Péving (p) Binder Course Paving - East 5 06-May-21 12-May-21 B Binder C(jaurse Paving - East
H1445 5x8 wH & WS | Set Curbs - East 7 13-May-21 21-May-21 B Set Curbs - East ;
H1470 5x8 w ,H\& WS Grade for Sidewalk & Landscape Areas - East 14 24-May-21 11-Jun-21 [ ] Gr‘:ade for Sidewalk & Lfandscape Areas - Egst
H1485 5xé w H(p) Set Light Poles/Luminaires - East 10 24-May-21 07-Jun-21 [ Set Light Poles/Luminaires - East
H1490 5x8 wH& WS Prep/Place Sidewalks Adjacent Building - East 15 01-Jun-21 2dun21 | 1 Prep/Place Sidewalks Adjacent Buiding - East
H1510 5x8 w IH‘& WS | Prep/Place Sidewalks @ Parking Lot - East 15 22-Jun-21 13-Jul-21 |:I Prep/Place Side:walks @ Parking Lot - East
H1535 5x8 w IH‘& WS  Spread & Fine Grade Topsoil/Install Imigation - East 9 14-Jul-21 26-Jul-21 [ Spread & Fine Grade Topsoil/Install Irrigation - East
H1540 5x8 w ,H\& WS Set Sleeves for Flagpoles 1 14-Jul-21 14-Jul-21 : | Set Sleeves for*; Flagpoles
H1545 5x8 wH (p) Erect Flagpoles 1 15-Jul21 15-Jul21 ; ; ; ‘ 3 ! | Erect Flagpoles : : :
H1565 Landscaping | Plantings & Landscaping - East 15 23-Aug-21 13Sep2l | =3 Plantings & Landscaping - East | i
H1585 5x8 Paving (p) Top Course Paving - East 5 03-Sep-21 10-Sep-21 ‘ ‘ ‘ ‘ ‘ ‘ B Top Course Paving - East 3 ‘
H1605 7x8 (p) Asphalt Cure Period - East 5 28-Nov-21 02-Dec-21 ; B Asphalt Cure Period - East
H1620 5x8 w ,H\& WS | Line Striping - East 1 03-Dec-21 03-Dec-21 | Ling Striping - East ‘
Phase 1 North :
H1500 5x8 wH & WS | Prep/Grade for Paved Areas - Phase 1 North 6 14-Jun-21 21-Jun-21 : B Prep/Grade for Paved Areas - Phase 1 Ngth 1T
H1505 5x8 wH & WS Set Light Pole Bases - Phase 1 North 2 22-Jun-21 23-Jun-21 I Set Light Pole Bases - Phase 1 North
H1515 58 wH& WS Site Lighting Conduit & Wire - Phase 1 North 4 24-Jun-21 29-Jun-21 | | | | | B Site Lighting Condit & Wire - Phase 1 North | | |
H1520 5x8 w IH‘& WS  Fine Grade Paving Area - Phase 1 North 1 30-Jun-21 30-Jun-21 l Fine Grade Paving:Area -Phase 1 North
H1525 5x8 Péving (p) Binder Course Paving - Phase 1 North 1 01-Jul-21 01-Jul-21 i il North
H1530 5x8 wH& WS | Set Curbs (Includes Island) - Phase 1 North 12 02-Jul-21 20-Jul-21 asd 1 No ‘
H1550 5x8 w IH‘& WS Grade for Sidewalk & Landscape Areas - Phase 1 North 8 21-Jul-21 30-Jul-21 B Grade for S:idewalk & Landscape Areas - Phase 1 No:rth
H1555 5x8 w IH‘& WS Prep/Place Sidewalks (Includes Island)- Phase 1 North 12 02-Aug-21 17-Aug-21 Bl Prep/Place Sidewalks (Includes Island)- Phase 1:North ! !
H1560 5x8 w IH‘& WS Spread & Fine Grade Topsoil/Install Imigation - Phase 1 North 15 18-Aug-21 08-Sep-21 : : : : : : [ | Sp:iead & Fine Grade Topsoil/Install Im'gatior;ﬁ -Phase 1 North
H1570 Landsl/c‘a\\ping Plantings & Landscaping - Phase 1 North 2 09-Sep-21 10-Sep-21 | Plantings & Landscaping - Phase 1 North : :

= Remaining Level of Effort

¢ & Miestone

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date Prepared by Project Technologies Group
Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
Phase 1 Site Closeout i i i i i i : i i i
H1590 5x8 wH (p)| Final Clean Site Phase 1 5 13-Sep-21 17-Sep-21 ‘ ‘ B Final Clean Site Phase 1
Area A- Gymnasium/Fitness ' '
Below Grade/Structural | |
Foundation : : : : : : : : : :
A0010 5x8 wH (p)| FRP Perimeter Figs A18/C20 2 02-Mar-20 o3Mar20 | T N i:%ili'riéhh%'eiéﬁtas)&i é/béd """""""" A T T [ [ [ [
A0015 5x8 wH (p) FRP Perimeter Walls A18/C20 3 04-Mar-20 06-Mar-20 ! 1 FRP Perimeter Walls A18/C20 ! ! ! ! ! ! !
A0020 5x8 wH (p) FRP Perimeter Figs A18/B16 2 04-Mar-20 05-Mar-20 I FRP Perimeter Figs A18/B16
A0025 5x8 wH (p)| FRP Perimeter Ftgs C20/F20+ - 2 06-Mar-20 09-Mar-20 I FRP Perimeter Ftgs C20/F20+ -
A0030 5x8 wH (p) FRP Perimeter Walls A18/B16 3 09-Mar-20 11-Mar-20 : 1 FRP Perimeter Walls A‘w 8/B16 : : : : : : :
A0035 5x8 wH (p) FRP Interior Figs/Piers CIF 2 10-Mar-20 11-Mar-20 1" FRP Interior Ftgs/Piers C/F A T T [ [ [ [
A0045 5x8 wH (p) FRP Perimeter Walls C20/F20+ - 3 12-Mar-20 16-Mar-20 ! [] FRP Perimeter Walls CZO/F20+ - 3 ! ! ! ! ! !
A0050 5x8 wH (p) FRP Perimeter Ftgs F20+/K8 & Mdine to G18 2 12-Mar-20 13-Mar-20 I FRP Perimeter Figs F20+/K8 & Midine to G18
A0055 5x8 wH (p) FRP Int Continuous Ftgs G18/G16 Perimeter G16/L16+ 3 16-Mar-20 18-Mar-20 0 FRP Int Continuous Figs G18/G16 Perimeter G16/L16+
A0060 5x8 wH (p) FRP Perimeter Walls F20+/K8 & Midline Wall to G18 3 17-Mar-20 19-Mar-20 : ] FRP Perimeter Walls F20+/K8 & Midline WaII to G18 : : : : : :
A0075 5x8 wH (p) FRP Perimeter Figs K8/S4 2 19-Mar-20 20Mar20 | P I FRP Perimeter Figs K&IS4 A T T [ [ [ [
A0070 5x8 wH (p)| FRP Int Continuous Walls G18/G16 Perimeter G16/L16+ 3 20-Mar-20 24-Mar-20 ! B {FRP Int Continuous Walls G18/G16 Perimeter G16/L16+ ! ! ! ! ! !
A0080 5x8 wH (p) FRP Perimeter Ftgs S4/U18 2 23-Mar-20 24-Mar-20 1 {FRP Perimeter Ftgs|S4/U18 |
A0085 5x8 wH (p) FRP Perimeter Walls K8/S4 3 25-Mar-20 27-Mar-20 1| FRP Perimeter Walls K8/S4
A0095 5x8 wH (p) FRP Perimeter Ftgs U18/L16 2 25-Mar-20 26-Mar-20 : | | FRP Perimeter Ftgs U18/L16 : : : : : : :
A0105 5x8 wH (p) FRP Perimeter Walls S4/U18 3 30-Mar-20 otApr20 | §'"""""""""'"""""'"""i”ﬁﬁﬁ’ﬁéﬁh’m’e&é?yyéil's'éh}mé """"" A o o [ [ [ N
A0115 5x8 wH (p)| FRP Perimeter Walls U18/L16 4 02-Apr-20 07-Apr-20 ! ‘l FRP Perimeter Walls U18/L16 3 ! ! ! ! ! !
A0125 7x8 (p)  Conarete Cure Period Before Steel - Area A 7 08-Apr-20 14-Apr-20 {0 Concrete Cure Period Before Steel {Area A
Underground Plumbing 1 1 1
A0040 5x8 wH (p) UG Plumbing -Area A {Duration increased by 50% for Winter Construction} 9 12-Mar-20 24-Mar-20 ] ‘UG Plumbing - Area! A{Duratlon |ncreased by 50% for Winter Construction}
A0052 5x8 wH (p) E&B for UG Plumbing 9 12-Mar-20 24-Mar-20 = E&B for UG Plumbmg [ [ [ T
A0170 5x8 wH (p)| Install Radon Piping System - Area A 3 07-Jul-20 09-Jul-20 ‘1 Install Radon Plplng System -Area A
Dampproofing/Backfil | | } } | | | | | |
A0065 5x8 w H (p)| Damproofing/Insulation @ Col Line A to G 4 20-Mar-20 25-Mar-20 0 | Damproofing/Insulation @ Col Line A to G
A0090 5x8 wH (p) | Backfill Perimeter Wall @ Col Line B/G 4 26-Mar-20 31-Mar-20 ; O Backfil Perimeter Wall @ Col Line B/G! ; ; ; ; ; ;
A0100 5x8 wH (p) Damproofing/Insulation @ Gym G to L 4 30-Mar-20 02-Apr20 | §'"""""""'"'"'"'""""""i]"ba'r'r{;ir'écif]hé'/l}ishléﬁdﬁ @omecwol T o o [ [ [ N
A0110 5x8 w H (p)| Backfill Perimeter Wall @ Col Line G Interior 2 01-Apr-20 02-Apr-20 ! I Backfill Perimeter WaII @ Col Line G Intenor ! ! ! ! ! !
A0120 58 wH (p) Backfil Perimeter Wall @ G to L 3 03-Apr-20 07-Apr-20 |:| Backiil PenmeterWaII @GtoL |
Slab-on-Grade
A0160 5x8 wH (p)| Interior Subgrade/Prep for UG Radon/Slab - Area A 6 26-Jun-20 06-Jul-20 : : B Interior Subgrade‘/Prep for UG Radon/Slab -Area A : : : : : :
A0175 5x8 wH (p) Vapor Barier/Fine Grade for Slab-on-Grade - Area A 3 10-Jul-20 14-Jul-20 B Vapor Bamer/Flhe Grade for Slab-or-Grade - AreaA 777777777777777777 777777777777777777 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777
A0190 5x8 wH (p)| Place Mesh/Rebar for Slab-On-Grade - Area A 3 15-Jul-20 17-Jul-20 ! ! ! 1 Place Mesh/Rebar for Slab-On-Grade - Area A ! ! ! ! ! !
A0195 5x8 wH (p) Place/Finish Slab-on-Grade - Area A 2 20-Jui-20 21-Jul-20 {1 Place/Finish Siab-on-Grade -Area A
Above Grade Structural !
A0130 5x8 wH (p)| Erect Structural Steel Area A - Crane #2 5 27-May-20 02-Jun-20 : : ] Erecit Structural Steel Area A- Crane #2 : : : : : :
A0135 5x8 wH (p) Erect Trusses/Metal Decking - Area A 7 03-Jun-20 11-Jun-20 [} Erect Trusses/Metal Decking - Area A
A0140 5x8 wH (p) Structural Steel Detailing - Area A 5 12-Jun-20 18-Jun-20 B Structural Steel Detalllng -Area A
A0145 5x8 wH (p) Prep/Place Elevated Slab - Area A 5 19Jun-20 25-Jun-20 B | Prep/Place Elevated Slab - Area A 1
A0210 5x8 wH (p) Fireproofing Beams/Columns/Bracing/Roof Deck - Area A Fitness Area 6 22-Jul-20 29-Jul-20 : (] Fireproofingi Beams/Columns/Bracing/Roof Deck -Are:a AFitness Area
Building Envelope : ‘ ‘ :
Roof &RooftopWork L e e
Gym South Elevation (Adjacent Area B) i ‘ | | 3
A0215 5x8 wH (p) Erect Precast Panels @ Upper Gym South Elevation {Includes Interior Demising Between A & B} 2 30-Jul-20 31-Jul-20 0 Erect Precafst Panels @ Upper Gym South EIevatlon {Includes Interior Demlsmg Between A & B)
A0225 5x8 wH (p) Trim Out & Caulk Precast Panels - Upper Gym South 1 03-Aug-20 03-Aug-20 | Trim Out &iCaqu Precast Panels - Upper Gym South j j
A0230 5x8 wH (p) LGMF @ Upper Gym South Elevation 5 04-Aug-20 10-Aug-20 ; O LGMF @iUpper Gym South Elevation ;
A0265 5x8 wH (p)| Erect Metal Panel System @ Upper Gym South Elevation 5 11-Aug-20 17-Aug20 | CTTTT T ‘""""'ET'é}éé{hhéiél'béﬁél'éyéiéh%'cUpib'e}'éyh%ééhiﬁéie\}a'ﬁéh """""" T
Gym West Elevation ‘
A0220 5x8 wH (p) Erect Precast Panels @ Upper Gym West Elevation 2 03-Aug-20 04-Aug-20 : {1 Erect Prechst Panels @ Upper [Gym West Elevationf : : : : :
A0240 5x8 wH (p) Trim Out & Caulk Precast Panels - Upper Gym West 1 05-Aug-20 05-Aug-20 I Trim Out 8i Caulk Precast Panels - Upper Gym Wes{
A0245 5x8 wH (p) Install Clerestory Mullions & Glazing @ Upper Gym West Elevation 5 06-Aug-20 12-Aug-20 O Install Clerestory Mullions & Glazing @ Upper Gym West Elevation
Lower Roof (Locker Room Area) 3 T 3 e
A0150 5x8 wH (p) Install Roof Curb for DOAS-1 2 19-Jun-20 22-Jun-20 : 0 iInstall Roof Curb forfDOAS-1 : :
A0155 5x8 wH (p) Set DOAS-1 1 23-Jun20 23-Jun-20 ‘ I iSet DOAS-1 |
A0180 5x8 w H (p) | Install Roof Blocking - Lower Roof Area A 4 13-Jul-20 16-Jul-20 ‘ { 0 Install Roof Bidcking - Lower Roof Afea A ‘ ‘ ‘ ‘ 3 ‘
A0280 5x8 wH (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Lower Roof Area A 5 13-Aug-20 19-Aug-20 O Install Roofing System (Inclyding Insulation/Exp Jt/Nlembrane) Lower Roof Area A
A0340 5x8 wH (p)| Install Lightning Protection @ Lower Roof A 5 20-Aug-20 26-Aug-20 3 77770 install Lightning Protectiol @ Lower Roof A T
A0345 5x8 wH (p) Install Walkway Pads - Lower Roof A 1 20-Aug-20 20-Aug-20 | Install Walkway Pads - Lower Roof A
A0370 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof Area A 5 27-Aug-20 02-Sep-20 o Instijall Roof Coping/Flashings/Sheet Metal Work Lower RoofArea A
A0390 5x8 wH (p) Install Neoprene Scupper Boots - Lower Roof A 3 03-Sep-20 08-Sep-20 o Ins:tall Neoprene Scupper Boots - Lower RoofA j
Upper Roof (Gym) : : !
A0165 5x8 wH (p) Install Roof Blocking - Gym Roof Area A 4 07-Jul-20 10-Jul-20 : 10 Install Roof Blocklng GymRoofAred A
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 17 of 44
[ Remaining Work
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Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ Q3 Q4 Qi1 [ 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
A0185 5x8 wH (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Gym Roof Area A 5 13-Jul-20 17-Jul-20 ! ! i O Install Roofing System (Including Insulation/Exp Jt/Membrane) - Gym Roof Area A ! ! ! !
A0200 5x8 wH (p), Install Lightning Protection @ Gym Roof A 5 20-Jul-20 24-0u1-20 {0 Install Lightning Protection @ Gyrh Roof A
A0205 5x8 wH (p) Install Walkway Pads - Gym Roof A 1 20-Jul-20 20-Jul-20 ! | Install Walkway Pads - Gym Roof A | |
A0335 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Gym Roof Area A 5 20-Aug-20 26-Aug-20 : : : O Instalf Roof Coping/Flashirjgs/Sheet Metal ka Gym Roof Area A‘ : : : :
A0380 5x8 wH (p) Install Neoprene Scupper Boots - Gym Roof A 3 27-Aug-20 3tAaug20 | T o T i} '[Hétéll'ﬁéd;ir'éﬁé'é'chb}ié Boots - Gym ﬁé&%)\ """"""""" T [ [ [ [
East Elevation 3 3 3 i : : 3 3 3 3
A0235 5x8 wH (p)| Erect Facade Precast - Area A East Elevation 2 05-Aug-20 06-Aug-20 |1 ErectFacide Precast - Area AEast Elevation | j
A0255 5x8 wH (p) Trim Out & Caulk Precast Panels -Area A East 1 07-Aug-20 07-Aug-20 I Trim Out & Caulk Precast Pangls - Area AEast | |
A0260 5x8 wH (p)| Install Curtain Wall/Clerestories - Area A East Elevation 4 10-Aug-20 13-Aug-20 ; ; : 0 Install Curtain Wall/Clerestories - Area A East Elevatlon : ; ; ; ;
A0290 5x8 wH (p) Install Storefront/Entry - Area A East 2 14-Aug-20 17-aug20 | T o o 0 Install StorefrontEntry -Ared AEast T T [ [ [ [
A0305 5x8 wH (p) Window Caulking - Area A East 2 14-Aug-20 17-Aug-20 ! ! ! 0 Window Caulking - Area A Edst ! ! ! ! ! !
A0330 5x8 wH (p) General Trades Exterior Caulking - Area A East 1 18-Aug-20 18-Aug-20 j I Generaj Trades Exterior Caufking - Area A East | j
North Elevation | :
A0250 5x8 wH (p)| Erect Facade Precast - Area A North Elevation 3 07-Aug-20 11-Aug-20 : : : 0 Erect Facade Precast - Area ANorth Elevation ! : : : : :
A0275 5x8 wH (p) Trim Out & Caulk Precast Panels - Area ANorth 2 12-Aug-20 13-Aug20 | T o T I Trim Out& Caulk Precast Parjels -Area ANoth | T [ [ [ [
A0285 5x8 wH (p) Install Curtain Wall/Clerestories - Area A North Elevation 7 14-Aug-20 24-Aug-20 ! ! ! [ Install:Curtain Wall/Clerestdries - Area A North Elevation ! ! ! ! !
A0355 5x8 wH (p) Install Storefront/Entry - Area ANorth 2 25-Aug-20 26-Aug-20 I Instal] Storefront/Entry -Area ANorth j
A0375 5x8 w H (p)| Window Caulking - Area A North 3 27-Aug-20 31-Aug-20 D0 Window Caulking - Area A North | |
A0385 5x8 wH (p)| General Trades Exterior Caulking - Area A North 1 01-Sep-20 01-Sep-20 : : : | General Trades Exterior Gaulking - Area A North : : : : :
WestElevation 77777777777777777777777777777777777777 7777777777777777777 7777777777777777777 A o T 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777
A0270 5x8 wH (p) Erect Facade Precast - Area A West Elevation 2 12-Aug-20 13-Aug-20 : : : | Erect Fabade Precast - Area A West Elevation : : : : : :
A0300 5x8 wH (p) Trim Out & Caulk Precast Panels - Area AWest 1 14-Aug-20 14-Aug-20 I Trim Ouf & Caulk Precast Panels - Area AWest | ‘
A0315 5x8 wH (p) Install Curtain Wall/Clerestories - Area A West Elevation 4 18-Aug-20 21-Aug-20 O Install Curtain WallClerestofies - Area A West Elevation |
A0350 5x8 w H (p) Window Caulking -Area A West 1 24-Aug-20 24-Aug-20 ; ; ; | Window Caulking -Area A \Vest ; ; ; ; ; ;
A0365 5x8 wH (p) Exterior Soffit Frame/Insulation/Sheath - Area A West Elevation 7 25-Aug-20 02sep20 | P oo f""""”i:l""E}Eté.{df Soffit Frame/insiation/Sheath - Areal AWest Elevation | [ [ [ N
A0395 5x8 wH (p) Apply Vapor Barier/ACM Soffit System - Area A West Elevation 7 03-Sep-20 14-Sep-20 ! ! ! O Apply Vapor Barmier/ACM Soffit System - Area AWest Elevatlon‘ ! ! ! !
A0400 5x8 wH (p) General Trades Exterior Caulking - Area A West 1 15-8ep-20 15-Sep-20 j I General Trades Exterior Caulking - Area A West |
South Elevation |
A0295 5x8 wH (p) Erect Facade Precast - Area A South Elevation 1 14-Aug-20 14-Aug-20 : : : | Erect Facade Precast - Area A South Elevation ! : : : : :
A0310 5x8wH (p) Trim Out & Caulk Precast Panels - Area A South 1 17-Aug-20 17-aig20 | P oo T I Trim Out & Caulk Precast Papels -Area ASouth | o [ [ [ e
A0320 5x8 wH (p)| Install Exterior Metal Frames/Doors/Hardware - Area A South 1 18-Aug-20 18-Aug-20 ! ! ! | Install Exterior Metal Frames{Doors/Hardware - Atea A South ! ! ! ! !
A0325 5x8 wH (p) Install Louvers - Area A South 2 18-Aug-20 19-Aug-20 j I' Install Louvers - Area A South
A0360 5x8 wH (p) General Trades Exterior Caulking - Area A South 1 25-Aug-20 25-Aug-20 I Genefal Trades Exterior Caulking - Area A South
Interior Construction : : : : : : : : : :
FirstFloor (Locker Rooms) T 77777777777777777777777777777777777777 7777777777777777777 o 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777
Main Electrical Room
A1000 5x8 wH (p) FRP Housekeeping Pads for Electrical Distribution Equipment 2 30-Jul-20 31-0ul20 {1 FRP Housekeeping Pads for Elegtrical Distribution Eduipment
A1020 5x8 wH (p) Overhead Conduits - Main Electrical Room 15 20-Aug-20 10-Sep-20 | ] Overhead Conduits - Main Electrical Room |
A1105 5x8 wH (p) Set Switchgear 1 28-Dec-20 28-Dec-20 : : : ; || Set Switchgear ! : : : : :
A1110 5x8 wH (p) Set Enclosed Bus Assemblies 1 28-Dec-20 28Dec20 | ST T o [T setEndosed Bus Assemblies T [ [ [ VT
A1115 5x8 wH (p) Pull Main Feeders 10 29-Dec-20 12-Jan-21 Bl Pull Main Feeders
Overhead & Partition Rough ' |
A1005 5x8 wH (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area AFitness Areas 7 21-Aug-20 31-Aug-20 ] Roth Plumbing: Rain Leaders/Waste & Vent Area AFitness Areas
A1015 5x8 wH (p) Overhead Ductwork - Area A Fitness Area 15 01-Sep-20 22-Sep-20 [ |Overhead Ductwork | Area A Fitness Area
A1010 5x8 wH (p) Overhead Plumbing Water Piping - Area A Fitness Areas 8 01-Sep-20 MSep20 | O Olethead Plumbing Whter Piping -Area A Fitness Areas T
A1025 5x8 wH (p) Set Plumbing Fixture Cariers - Area A Fitness Area 10 14-Sep-20 25-Sep-20 [ Set Plumbing Fixture Cariers -Area A Fltness Area
A1030 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area A Fitness Area 5 14-Sep-20 18-Sep-20 o $pray Foam Insulation at Top of Penmeter Area A FltnessArea
A1035 5x8 wH (p) Overhead Duct Runouts -Area A Fitness Area 5 23-Sep-20 29-Sep-20 EI Overhead Duct Rupouts -Area A Fltness Area
A1040 5x8 wH (p) Rough Plumbing Inspection -Area A Fitness Area Area 1 28-Sep-20 28-Sep-20 ! Rough Plumbing Irjspection -Area A Fltness Area Area
A1045 5x8 wH (p) HVAC Piping - Area A Fitness Areas 15 29-Sep-20 19-Oct-20 | HVAC Piping -|Area A Fitness Areas
A1050 5x8 wH (p) Fire Protection Piping/Heads - Area A Fitness Areas 10 20-Oct-20 02-Nov-20 : : : ! W Fire Protection Piping/Heads - Area AFitness Areas :
A1055 5x8 wH (p) Overhead Electrical Conduits - Area A Fitness Areas 15 03-Nov-20 23-Nov-20 [ Overhead Electrical Oonduﬂs Area AFitness /-\reas
A1060 5x8 wH (p) Set Door Frames/CMU Partitions - Area A Fitness Area 20 03-Nov-20 02-Dec-20 I Set Door Frames/CMU Pamhons Area A Fltness Area
A1065 5x8 wH (p) Conduits @ CMU (LOE Activity) Area A Fitness Areas 15 03-Nov-20 23-Nov-20 A Fitne: A
A1070 5x8 wH (p) Set Panelboard Tubs - Area A 2 24-Nov-20 25-Nov-20 3 :
A1075 5x8 wH (p) Run CAT6 Data/Security Cabling - Area A 1st Floor 15 24-Nov-20 16-Dec-20 [ Run CAT6 Data/Secuh'ty Cabling - Area A 1st Floor
A1080 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) - Area A Fitness Area 5 24-Nov-20 02-Dec-20 O Install LV Wiring (FA/CIo&ks/PA etc) -Area A #itness Area
A1085 5x8 wH (p) Complete Water Piping after Masonry - Area A Fitness Areas 5 03-Dec-20 09-Dec-20 O Complete Water Plplng after Masonry - AreaA Fitness Areas
A1090 5x8 wH (p) HVAC Insulation - Area A Fitness Areas 10 03-Dec-20 16-Dec-20 ! [ HVAC Insulation - Aréa AFitness Areas
A1095 5x8 wH (p)| Firestopping @ TOW -Area A Fitness Area 6 03-Dec-20 10-Dec-20 3 T7770 Fikstopping @ TOW -AreaA FitnessAea | ‘
5x8 wH (p) Plumbing Insulation - Area A Fitness Areas 5 10-Dec-20 16-Dec-20 O Rlumbing Insulation -V&rea AFitness Areaé
5x8 wH (p) Frame GWB Ceilings - Area A Fitness Areas 8 17-Dec-20 29-Dec20 | Frame GWB Ceﬂlngs -Area AFitness Areas
5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs -Area A 5 13-Jan-21 19-Jan-21 B Buildout Panelboards/Branch Wmng/Home Runs - Area A
5x8 wH (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area A Fitness Areas 6 20-Jan-21 27-Jan-21 B Electrical Rough/Set Fixture Hougings @ GWB Celllngs -Area AFitness Areas
5x8 wH (p) Rough Controls -Area A 10 20-Jan-21 02Feb21 | CTT T '"ﬁ"Fic;ligh'&iéﬁ{rbis"A'r'e'a')i'""""""""""""“'""""""""' """"""""""""""""""""""""""""""""""""""
5x8 wH (p) Hang Sheetrock @ GWB Ceilings -Area A Fitness Areas 3 28-Jan-21 01-Feb-21 : B Hang Sheetrock @ GwB Celllngs -Area AFitness Areas :

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

A1100
A1120
A1130
A1140
A1145
A1150
I
L]
]

—/
(I

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Actual Level of Effort
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Remaining Work

¢ & Miestone
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Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Date Prepared by Project Technologies Group
Activity D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
A1155 5x8 wH (p) Above Ceiling Inspections/Corrections - Area A Fitness Areas 3 28-Jan-21 01-Feb-21 | | | | O Above Ceiling Inspections/Corrections - Area A Fitness Areas | | |
A1160 5x8 wH (p) Tape/Sand GWB Ceiings - Area A Fitness Areas 6 29-Jan-21 05-Feb-21 B Tepe/Sand GWB Ceiings - Arc AFitness Areas | ‘
1 1 1 1 * * 1 1 1 :
A1125 5x8 w H (p)| Block Fill Paint CMU @ Area A Fitness Area 2 17-Dec-20 18Dec20 | T CoT o o h”Bi&&iﬁl’lEé.hi’éMU’@)&r’e’a’)i'F}tHe's's'}&r'e'a"""""""""3"""""""""' e
A1135 5x8 wH (p) Install Interior Storefront - Area A Fitness Area 2 21-Dec-20 22-Dec20 : : : : I |nstall Interior Storeﬁont -Area AFitness Area : : : :
A1165 5x8 wH (p)| Prime Paint GWB Surfaces - Area A Fitness Area 1 08-Feb-21 08-Feb-21 ! ! ! ! | Prime Paint GWB Surfaces - Area AFitness Area | ! ! !
AN70 58 wH (p) Form & Place Concrete Locker Curbs - Area AFitness Area 5 08-Feb-21 12-Feb-21 0 Fom & Place Concrete Lockbr Curbs - Area A Fitriess Area j
A1175 5x8 wH (p) | Install Acoustical Ceiling Grid - Area A Fitness Area 10 09-Feb-21 23-Feb-21 B InstaliAcoustical Ceiing Grid - Area A Fitness Afea |
A1180 5x8 wH (p) Install Wiring Devices/Plates - Area A Fitness Area 3 09-Feb-21 1Feb21 | T CoT o '"""'n"iﬁé{éliW[dﬁgbéb[ée’s’/]il'aié's'ii\}e'é'A'#uirié's;AFe'éT'""""""""' e
A1185 5x8 wH (p) Finish Coats Paint - Area A Fitness Area 1 09-Feb-21 09-Feb-21 || Finish Colats Paint - Area A Fithess Area | |
A1190 5x8 wH (p) Paint Metal Surfaces - Area A Fitness Area 4 09-Feb-21 12-Feb-21 ! ! ! ! 0 Paint Metal Surfaces - Area A Fitness Area ! ! ! !
AN195 5x8 wH (p) Install Window Sills/Aprons - Area AFitness 5 09-Feb-21 16-Feb-21 O Install Window Sills/Aprons : Area AFitness | j
A1200 5x8 wH (p)| Install Clocks -Area A Fitness Center 5 10-Feb-21 17-Feb-21 O Install Clocks - Area A Fitness Center |
A1205 5x8 wH (p)| Install Electrical Fixtures - Area A Fitness Area 15 11-Feb-21 04-Mar21 | e T T I i”lh’siéh’élé’éthééi’F’Q{dr’e’él)\}’e’a’ﬂﬁth’e’és’)\}’e’a{""""""""" ey ey
A1210 5x8 wH (p) Install Epoxy Paint Walls - Area A Fitness Area 3 16-Feb-21 18-Feb-21 I Install Epoxy Paint Wals - Area A Fitness Area | |
A1215 5x8 w H (p)| Hang Doors/Hardware - Area A Fitness Area 7 16-Feb-21 24-Feb-21 ! ! ! ! O Hang] ‘Doors/Hardware -Arv‘ea AFitness Area | ! !
A1220 5x8 wH (p) Finish Controls -Area A Fitness Area 5 19-Feb-21 25-Feb 21 O Finish Controls - Area A Fithess Area | j
A1225 5x8 wH (p) Set Casework in Laundry Room - Area A Fitness Area 1 19-Feb-21 19-Feb-21 I Set Calsework in Laundry Rbom -Area A Fitness| Area |
A1230 5x8 w H (p)| Data/Security Devicing @ Fitness Area Area 10 19-Feb-21 04Mar21 | T T o P B DatdiSecurtty Deviding @ FitnessAtea Area ||
A1235 5x8 wH (p)  Install Epoxy Flooring - Area A Fitness Area 10 22 Feb-21 05-Mar-21 3 Install Epoxy Flooring - Area AFitness Area |
A1240 5x8 wH (p)| Install Registers/Grilles/Diffusers - Area A Fitness Area 5 24-Feb-21 02-Mar-21 ! ! ! O Install Registers/Grilles/Diffusers - Area A Fitness Area !
A1245 5x8 wH (p)  Final Adjustments to Sprinkler Heads @ Acoustical - Area A Fitness Area 2 24-Feb-21 25-Feb 21 1 Final Adjustments to Sprinkler Heads @ Acoustical - Area A Fitness Area
A1250 5x8 wH (p) Pad Out Acoustical Ceiling - Area A Fitness Area 3 05-Mar-21 09-Mar-21 | B Patl Out Acoustical Ceilng - Area A Fitness Area | |
A1255 5x8 wH (p)| Install Quartz Flooring - Area A Fitness Area 5 05-Mar-21 Mmar21 | T T o C 0 install Quarz Flooring <Area AFitness Areal | L
A1260 5x8 wH (p) Install Speakers/PA Systems - Area A Fitness Area 5 05-Mar-21 11-Mar21 O Indtall Speakers/PA Systems - Area A Fitness Area |
A1265 5x8 wH (p)| Install Plumbing Fixtures/Faucets - Area A Fitness Area 11 08-Mar-21 22-Mar-21 ! ! ! ! = llnstall Plumbing Fixt‘ures/Faucets -Area AFitness Area ! ! !
A1270 58 wH (p) Install Ceramic/Porcelain Floor Tile @ Corridor 130 - Area A 5 10-Mar-21 16-Mar-21 O Istall Ceramic/Porceliin Fioor Tie @ Coridor 130 - Area A j
A1275 5x8 wH (p) Comer Guards - Area A Fitness Area 2 10-Mar-21 1-Mar-21 I Cdmer Guards - Area A Fitness Area | |
A1280 5x8 wH (p) Signage -Area A Fitness Area 1 12-Mar-21 12Mar21 | T T o A |'"s]g';hé'gie"I\(éé)&ﬁ{r{ééé)i{e’é”m'"""7'””””"""”’ R
A1285 5x8 wH (p) Install Window Treatment - Area A Fitness 4 12-Mar21 17-Mar-21 O lhstall Window Treatrent - Area A Fitness| |
A1290 5x8 w H (p)| AED Cabinets - Area A Fitness Area 1 12-Mar-21 12-Mar-21 ! ! ! ! | AED Cabinets - Area AfFitness Area 3 ! ! !
A1295 5x8 wH (p) FE Cabinets - Area A Fitness Area 1 12-Mar-21 12-Mar-21 | FE Cabinets - Area A Fitness Area j
A1300 5x8 wH (p) Visual Display Boards - Area A Fitness Area 2 12-Mar-21 15-Mar-21 0 Visual Display Boards'- Area AFitness Ared |
A1305 5x8 w H (p)| Install FA Devices -Area A Fitness 5 12-Mar-21 18Mar21 | T CoT o N O Ipstall FA Devices -Atea AFitness | |
A1310 5x8 wH (p) Install Resiient Flooring/Base/Guidence Strips - Area A Fitness Area 10 17-Mar21 30-Mar-21 [} Install Resiient Flobring/Base/Guidencs Strips -Area A Fitnefis Area | |
A1315 5x8 wH (p)| Install Toilet Partitions - Area A Fitness Area 4 23-Mar-21 26-Mar-21 ! ! ! ! 0! Install Toilet Partitions - Area A Fitness Atea ! ! !
A1320 5x8 wH (p) Install Toilet Accessories - Area A Fitness Area 3 20-Mar-21 31-Mar-21 I Install Toilet Accesbories - Area A Fitnesk Area | |
A1325 5x8 wH (p)| Install Lockers/Benches - Area A Fitness Area 5 29-Mar-21 05-Apr-21 O Install Lockers/Benches - Area AFitness Area | |
A1330 5x8 wH (p)| Install Appliances @ Laundry Room - Area A Fitness Area 1 31-Mar-21 3Mar21 | T T o A l"iﬁéfa'liAb';il[a{ﬁééé’@Ié&hh}yébb'ﬁ’Nr'eé'A'ﬁtHe’s's’A}éé" R
A1335 5x8 wH (p) Place Entry Mat -Area A Fitness Area 1 19-Jul-21 19-Jul-21 ‘ 3 3 | Place Entry Mat -Area A Fitness Arba ‘ ‘ 3
A1340 5x8 wH (p) Broom Clean/Pre-Punch Area A Fitness Area 5 20-Jul-21 26-Jul-21 O Broom CIeaq/Pre -Punch Area A Fitness Area
Gym 3 ‘

Overhead Rough
A2000 5x8 wH (p) Apply Intumescent Fireproof Paint @ Gym 5 14-Aug-20 20-Aug-20 O Apply Intumescent Fireproof Paint @ Gym  © .+
A2005 5x8 wH (p) Rough Plumbing: Rain Leaders/Waste & Vent -Area A Gym 4 01-Sep-20 04-Sep-20 0 Roujgh Plumbing: Rain Leaders/Waste & Vent -Area AGym
A2010 5x8 wH (p) Overhead Ductwork - Gym 5 08-Sep-20 14-Sep-20 O Qverhead Ductwork - Gym
A2015 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area A Gym 5 08-Sep-20 14-Sep-20 o S:pray Foam Insulatior) at Top of Perimeteri -AreaA Gym
A2020 5x8 wH (p) Fire Protection Piping/Heads - Gym 5 15-Sep-20 21-Sep-20 O Fire Protection Piping/Heads - Gym
A2025 5x8 wH (p) Overhead Electrical Rough - Gym 5 22-Sep-20 28-Sep-20 o O Overhead Electrica| Rough - Gym  © &+
A2030 5x8 wH (p) Paint High Elevations @ Gym 5 29-Sep-20 05-Oct-20 EI Paint High Elevations @ Gym : :
A2035 5x8 wH (p) Rough Electrical Inspection - Gym 1 29-Sep-20 29-Sep-20 ! : ' I| Rough Electrical Inspection - Gym i : :
A2040 5x8 wH (p) Install Ceiling Lights/Other Electrical Fixtures (Speakers, etc.) 7 06-Oct-20 14-Oct-20 ' ' O |Install Ceiling Lights/Other Electrical: Fixtures (Speakers, etc ) |
A2045 5x8 w H (p)| Install Fabric Socks @ Gym 3 15-Oct-20 19-0ct-20 ‘ ‘ ‘ ! O Install Fabric Socks @ Gym
[ e NN NHBBBBEBEBEEENHEEEHHH S
A2050 5x8 wH (p) Paint Walls/Door Frames 5 20-Oct-20 26-Oct-20 O Paint Walls/Door Frames
A2055 5x8 wH (p) Install Scoreboard 2 27-Oct-20 28-Oct-20 [ Install Scorepoard
A2060 5x8 wH (p) Hang Doors/Hardware @ Gym 1 27-Oct-20 27-Oct-20 | Hang Doors/Hardware @ Gym
A2065 5x8 wH (p) Install Signage - Gym 1 28-Oct-20 28-Oct-20 | Install Signage - Gym
A2070 5x8 wH (p)| Backstops 3 29-Oct-20 02-Nov-20 "0 Backstops| Ty e
A2075 5x8 wH (p) Install Gym Divider Curtain 1 29-Oct-20 29-Oct-20 | Install Gym Pivider Curtain
A2080 5x8 w H (p) AED Cabinets - Gym 1 29-0ct-20 29-0ct-20 | AED Cabingts - Gym 3
A2085 5x8 wH (p) FE Cabinets - Gym 1 29-Oct-20 29-Oct-20 | FE Cabinets - Gym
A2090 5x8 w H (p) Data/Security @ Gym 5 17-Dec-20 23-Dec-20 O |Data/Security @ Gym
A2095 5x8 wH (p)  Install Electrical Devices/FA Devices - Gym 2 20-Jan-21 20dan21 | '"i']Hsiéil'éie'c'th&jbé@[o'e's'/ﬁBé\}li:é'é"é;}r}{'”””m'"""”””””m e
A2100 5x8 wH (p) Install Wall Protection Pads/Misc Gym Eqmt/Volleyball Eqmt 3 22-Jan-21 26-Jan-21 . . . . 0 Install Wall Fv"rotectlon Pads/Misc ‘Gym Eqmt/VoIIeybaIl Eqmt . ‘ .
A2105 5x8 wH (p) Finish Controls -Area AGym 2 03-Feb-21 04-Feb-21 1 Finish Corjtrols - Area AGym :

]

|

]
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Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 Q4 Q1 Q2 Qs [ Q4 Q1
A2110 5x8 wH (p) Install Sleepers for Gym Floor 3 07-Apr-21 09-Apr-21 | | | | I] Install Sleepers for Gym Floor ; | | |
A2115 5x8 wH (p) Install Gym Flooring/Finish/Markings 12 12-Apr-21 27-Apr-21 i 3 Install Gym Floonng/Flnlsh/Marklngs ' '
A2120 5x8 wH (p) Install Bleachers 2 28-Apr-21 20-ppr21 | """ ] ’iﬁ'siélifélfeé’ér{ér’s'm'm"'""f""""""""’ ”””””””””””””””””
Punchlist/Closeout 1 1 i i
A2125 5x8 wH (p) Punchout Gym 5 30-Apr-21 06-May-21 { O Punchoutiym ] :
A2135 5x8 wH (p)| Final Clean Gym 2 30-Apr-21 03-May-21 ! 0 Final Clean Gym ] ! ! !
A2150 5x8 wH (p) Gym Substantantially Complete 0 06-May-21 4 Gym Substantantlally Oomplete
A2130 5x8 wH (p) Punchout Area A Fitness Area 10 27-Jul-21 09-Aug21 | ””” [ PunchoutAreaAFltnessArea ”””””””””””””””””
A2140 5x8 wH (p) Final Clean Area A Fitness Area 5 27-Jul-21 02-Aug-21 ! O Final CleanArea A Fitness Area ! ! !
A2145 5x8 wH (p) Area A Fitness Area Substantantially Complete 0 09-Aug-21 : ¢ AreaA Fii:ness Area Substantgntially Complete : : :
Area B - Cafeteria/Kitchen/BOH (Two Stories) 3 ‘ 1 1 1
Below Grade/Structural ‘ ‘ ‘ ‘
Foundation | | | | | | | | |
B0010 5x8 wH (p)| FRP Perimeter Ftgs B15/B13 3 02-Mar-20 04-Mar-20 I FRR Perimeter Ftgs B15/B13 | |
B0015 5x8 wH (p)| FRP Perimeter Walls B15/B13 - 5 05-Mar-20 11-Mar-20 : O FRP Perimeter Walls B15/B13 - : : : : : :
B0020 5x8 wH (p) FRP Perimeter Figs B13/B10 - 3 05-Mar-20 09-Mar-20 B FRP Perimeter Figs B13/B10 - | ;
B0025 5x8 wH (p) FRP Perimeter Ftgs B10/D8+ - 3 10-Mar-20 12-Mar-20 ! 1 FRP Perimeter Ftgs B10/D8+ - ! ! ! ! ! !
B0030 5x8 wH (p) FRP Perimeter Walls B13/B10 - 5 12-Mar-20 18Mar20 | """""""""""""""""" o "Fféb’b'e]{r{e’{e}’\i\/alilrs'{3’15/871'6’- """"" """""""""""""""""" """"""""" ”””””””””””””””””
B0035 5x8 wH (p) FRP Interior Continuous Ftgs D8/H11 - 3 13-Mar-20 17-Mar-20 B FRP Interior Continuus Ftgs D&/H11 - | | | | |
B0040 5x8 wH (p) FRP Interior Ftgs/Piers E/H - 3 18-Mar-20 20-Mar-20 : 1 FRP Interior Ftgs/Piefs E/H - : : : : : : :
B0045 5x8 wH (p) FRP Perimeter Ftgs D8+/U9 - 3 18-Mar-20 20-Mar-20 1 #RP Perimeter Figs DB+/U9 - 1 ] : :
B0050 5x8 wH (p) FRP Perimeter Walls B10/D8+ - 5 19-Mar-20 25-Mar-20 ! 0 ! FRP Perimeter Walls B10/D8+ - ! ! ! ! ! ! !
B0060 5x8 w H (p)| FRP Interior Continuous Ftgs H11/U10 - 3 23-Mar-20 25-Mar-20 "#h'F; Interior Contintjous Ftgs H11/U10 - ‘ ‘
BO065 5x8 wH (p)| FRP Interior Ftgs/Piers L/P 3 26-Mar-20 30-Mar-20 | FRP Interior Ftgs/Piers L/P : :
B0070 5x8 wH (p) FRP Interior Walls D8/H11 - 4 26-Mar-20 31-Mar-20 FRP Interior Walls D8/H11 - | |
B0080 5x8 wH (p) FRP Perimeter Walls D8+/U9 - 5 26-Mar-20 01-Apr-20 : ] FRP PenmeterWaIIs D8+/U9 -
B0085 5x8 wH (p)| FRP Int Continuous Ftgs Spur to S10/Elev Pit Slab - 3 26-Mar-20 30-Mar-20 ! B FRP Int Continuous Ftgs Spur to S10lEIev Pit Slab - ! ! ! ! ! !
B0095 5x8 wH (p) FRP Interior Ftgs/Piers S/W - 3 31-Mar-20 02-Apr20 | """""""""""""""""""" u "Fiiﬁlrrit'erl{dfﬁig'é/ﬁé}'s'éi\?\ii """"" """""""""""""""""" """"""""" ”””””””””””””””””
B0100 5x8 wH (p) FRP Perimeter Ftgs W10 to MM21 (C) 3 31-Mar-20 02-Apr-20 I FRP Perimeter ths W10 to MM21 (C)
B0105 5x8 wH (p) FRP Interior Walls H11/U10 - 3 02-Apr-20 06-Apr-20 ; l:| FRP Interior Walls H11/U10 - : : ; : : ; :
BO110 5x8 wH (p) FRP Perimeter Walls W10 to MM21 (C) 5 03-Apr-20 09-Apr-20 3 3- FRP Perimeter Walls W10 to MV21 (C) 1 1 : :
BO115 5x8 wH (p) FRP Interior Spur Wall S10/Elev Pit Walls - 5 07-Apr-20 14-Apr-20 ! 'O FRP Interior Spur Wall S10/Elev Pit Walls - ! ! ! ! ! !
B0135 7x8 (p) | Concrete Cure Period Before Steel - Area B 7 10-Apr-20 16-Apr20 | """""""""""""""""""" ‘"l':l"&hé}é{éEQEé'F§e’ﬁr}a’é'e’fb}é’é{ééif{eé’i§ """"""""""""""" """"""""" ”””””””””””””””””
Underground Plumbing : : 1 1 : : : :
B0055 5x8 wH (p) UG Plumbing West -Area B (Winter 50% Added) 1 23-Mar-20 06-Apr-20 B UG Plumbing West -Area B (Winter 5()% Added) : : : :
BO057 5x8 wH (p) E&B UG Plumbing West-Area B 1 23-Mar-20 06-Apr-20 | - E4B UG Plumblng West-Area B 3 | | | |
B0120 5x8 wH (p) UG Plumbing East - Area B (Winter 50% Added) 11 07-Apr-20 22-Apr20 ! UG Plumbing!East - Area B (Winter 50% Added) ! ! ! ! ! !
B0125 5x8 wH (p) E&B UG Plumbing East - Area B 12 07-Apr-20 23-Apr20 : ]—WEZ&B’U@ﬁﬁ}ﬁb[ﬁé'éé's{’}&ré’éé """""""""""""""""""" """"""""" ”””””””””””””””””
BO150 5x8 wH (p) Deep UG Plumbing -Area B LOE 6 20-Apr-20 27-Apr-20 | ! W Deep UG Plimbing -Area B LOE | | | |
B0195 5x8 wH (p) Install Radon Piping System -Area B 3 01-Jul-20 06-Jul-20 I Install Radon Piping System -Area B : :
Dampproofing/Backfil : :
B0075 5x8 wH (p) Damproofing/Insulation @ Col Line B 2 26-Mar-20 27-Mar-20 [} Dampmoﬁng/lnsulatlon @ Col Line B
B0090 5x8 w H (p)  Backfill Perimeter Wall @ Col Line B 2 30-Mar-20 31-Mar-20 | ‘Backil Perimeter Wall @ Col Line B
B0130 5x8 wH (p) Damproofing/Insulation @ Front Niche Area (Between Areas C & E) 2 13-Apr-20 14-Apr-20 : ] Dampmoﬁng/ldsulation @ Front Niche Area (Between Areas C & E)
B0140 5x8 wH (p) Backfill Perimeter Wall @ Col Line 8/10 (Bldg E Border) 2 15-Apr-20 16-Apr-20 | Backfill Perimeter Wall @ Col Line /10 (Bldg E Border)
B0145 5x8 wH (p) Backfill Perimeter Wall @ Front Niche Area (Between Areas C & E) 3 17-Apr-20 21-Apr-20 0 Backfil Perim:éter Wall @ Front Nic:the Area (Between Areas C & E)
Slab-on-Grade :
B0180 5x8 w H (p)| Interior Subgrade/Prep for UG Radon/Slab -Area B 9 18-Jun-20 30-Jun-20 Interior éﬁzig'r'édéiﬁé;}'fb}'l)é Radon/Slab -Area B |
B0200 5x8 wH (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area B 5 07-Jul-20 13-Jul-20 B Vapor Bamer/Flpe Grade for Slab-on-Grade - Area B
B0205 5x8 wH (p) Place Mesh/Rebar for Slab-on-Grade -Area B 5 09-Jul-20 15-Jul-20 ! i B Place Mesh/Rebar for Slab-on-Grade -Area B
B0210 5x8 wH (p)| Place/Finish Slab-on-Grade - Area B 3 14-Jul-20 16-Jul-20 ! 1 Place/Finish Slébﬂn-Gmde -Area B | | | |
Above Grade Structural : f ‘
BO155 5x8 w H (p)| Erect Structural Steel Area B - Crane #2 14 28-Apr-20 15May20 | P e 'E'réci'é{ﬁjcih}éi 's'té'ei'l\}éé"a “Crane#2 ‘
B0160 5x8 wH (p) Erect Metal Decking - Area B 6 18-May-20 26-May-20 B Erect Metal Decking - Area B
B0165 5x8 wH (p) Structural Steel Detailing -Area B 12 27-May-20 11-Jun-20 . Structural Steel Detalllng -Area B
B0170 5x8 wH (p) Prep/Place Elevated Slab -Area B 4 12-Jun-20 17-Jun-20 [} Prep/PIaoe Elevated Slab Area B :
B0190 5x8 wH (p) Fireproofing Beams/Columns/Bracing/Roof Deck - Area B 2nd Floor 5 19-Jun-20 25-Jun-20 o ireproofing Beamlequmns/Bracmg/Rcof Deck -Area B 2nd Floor
B0215 5x8 wH (p)| Fireproofing Beams/Columns/Bracing/Roof Deck -Area B 1st Floor 7 17-Jul-20 7aui20 | """""""""" i"#i}ébiééhh’g'Eééfrié/éélﬂrhhé/é(ac’irig';iébb’f'bé'ck’-}&}é?{é’ié{ Foor T ”””””””””””””””””””””””””””””
B0255 5x8 w H (p)| Set Planks @ Mezzanine 3 25-Aug-20 27-Aug-20 ‘ ‘ [ Set Planks @ Mezzanine ‘ ‘ ‘ ‘ 3 ‘
B0265 5x8 wH (p) Detailing/Topping Slab @ Mezzanine 1 28-Aug-20 28-Aug-20 | Detailing/Topping Slab @ |Mezzanine
Building Envelope :
Penthouse/Roof & Rooftop Work :
Upper West Elevation (Area B Second Floor) :
B0220 5x8 wH (p) LGMF -Area B Upper West Elevation 8 28-Jul-20 06-Aug-20 0O LGMF -Art:ea B Upper West Elevation
B0250 5x8 wH (p) Erect Metal Panel System -Area B Upper West Elevation 8 07-Aug-20 18-Aug-20 | | [ Erect Metal Panel System - Area B Upper West Elevatlon | | | |
B0280 5x8 wH (p) Install Clerestory Mullions & Glazing - Area B Upper West Elevation 5 19-Aug-20 25-Aug-20 ‘ o Installi Clerestory Mullions & Glazing -Area B Upper West Elevatlon ‘
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
B0340 5x8 wH (p) Window Caulking - Area B Upper West 1 26-Aug-20 26-Aug-20 | | | 1 Window Caulking - Area B [Upper West | | | | | |
B0365 5x8 wH (p) General Trades Exterior Caulking - Area B Upper West 1 27-Aug-20 27-Aug20 | P CoTTTTTTTr ST I General Trades Exterior Chulking - Area B Upper West e
Penthouse West Elevation
B0245 5x8 wH (p)| LGMF -Area B Penthouse West Elevation 7 07-Aug-20 17-Aug-20 : : ; [0 LGMF -Area B Penthouse West Elevation ; ; ; : ; :
B0270 5x8 wH (p) Erect Metal Panel System - Area B Penthouse West Elevation 7 18-Aug-20 26-Aug-20 : : : O Erect iMetaI Panel System  Area B Penthouse Mest Elevation : : : : :
B0350 5x8 wH (p) | Install Clerestory Mullions & Glazing - Area B Penthouse West Elevation 4 27-Aug-20 01-Sep-20 ! ! ! O Install Clerestory Mullions|& Glazing - Area B Penthouse West Elevation ! ! ! !
B0395 5x8 wH (p) Window Caulking - Penthouse West 1 02-Sep-20 02Sep20 | P o o i Winflow Cauiking - Penttouse West e e
B0400 5x8 wH (p) General Trades Exterior Caulking - Penthouse West 1 03-Sep-20 03-Sep-20 | | | Gerieral Trades Exterior Caulking - Penthouse West | |
Penthouse South Elevation ! ! : : : : : ! : !
B0275 5x8 wH (p) LGMF -Area B Penthouse South Elevation 7 18-Aug-20 26-Aug-20 | | O LGMF -Area B Penthouse| South Elevation | | |
B0355 5x8 wH (p)| Erect Metal Panel System -Area B Penthouse South Elevation 7 27-Aug-20 04-Sep-20 ! ! ! [ Eregt Metal Panel Systemn - Area B Penthouse South Elevation | ! ! ! !
B0405 5x8 wH (p) Install Clerestory Mullions & Glazing - Area B Penthouse South Elevation 4 08-Sep-20 sep20 | P o {77770 inbtall Clerestory Mulliohs & Glazing - Area B Penthouse South Elevation ||
B0415 5x8 w H (p) Window Caulking - Penthouse South 1 14-Sep-20 14-Sep-20 | | I Window Caulking - Penthouse South | | |
B0420 5x8 wH (p) General Trades Exterior Caulking - Penthouse South 1 15-Sep-20 15-Sep-20 : : | General Trades Exterior Caulking - Penthouse South : :
Upper Roof (Note: Penthouse Roof in Area C) | | | |
B0225 5x8 wH (p)| Install Roof Blocking - Upper Roof Area B 4 30-Jul-20 04-Aug-20 ' ' ' O Install Roof Blocking - Upper Rdof Area B ' ' ' ' ' '
B0235 5x8 wH (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Upper Roof Area B 11 06-Aug-20 20Aug20 | P o {73 install Roofing System (inljding Insulation/Exp JtMembrane) - Upper Roof Area B | | T
B0240 5x8 wH (p) Install Louvers/Elevator Vent/Damper @ Elevator Doghouse 2 06-Aug-20 07-Aug-20 0 Install Lou:vers/ElevatorVent/Damper @ Elevator D:oghouse
B0300 5x8 wH (p) Install Lightning Protection @ Upper Roof B 5 21-Aug-20 27-Aug-20 ! ! ; O Install Lightning Protectior| @ Upper Roof B ! ! ; ! ; !
B0305 5x8 wH (p) Install Walkway Pads - Upper Roof B 1 21-Aug-20 21-Aug-20 1 1 I Install Walkway Pads - Uppér Roof B 1 1
B0475 5x8 wH (p)| Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof Area B 5 24-Nov-20 02-Dec-20 ! ! ! ! O Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof Ared B ! ! !
B0490 5x8 wH (p) | Install Neoprene Scupper Boots - Upper Roof B 3 03-Dec-20 07-Dec20 | P T o 7770 insfall Neoprene Scupper Boots - Upper Roof BT
Lower Roof : : i : i i i : i :
B0175 5x8 wH (p) Install Roof Curbs for AHU-1,2.3 & MUA-1 4 12-Jun-20 17-Jun-20 : : O Ipstall Roof Curbs for AHU-1,2.3 & MUA-1 : : : : : :
B0185 5x8 wH (p) SetAHU-1.2,3 & MUA-1 1 18-Jun-20 18-Jun-20 | | 1 SetAHU-1,2,3 & MUA-1 | |
B0230 5x8 wH (p)| Install Roof Blocking - Lower Roof Area B 4 05-Aug-20 10-Aug-20 ! : : O Install Ropf Blocking - Lower Roof Area B ! ! ! ! ! !
B0295 5x8 wH (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Lower Roof Area B 7 21-Aug-20 31Aug20 | P oo {77777 8 instdll Roofing System (Icluding Insulation/Exp JUMembrane) - Lower Roof Area B | | T
B0385 5x8 wH (p) Install Lightning Protection @ Lower Roof B 5 01-Sep-20 08-Sep-20 | | O Install Lightning Protection @ Lower Roof B} | |
B0390 5x8 wH (p) Install Walkway Pads - Lower Roof B 1 01-Sep-20 01-Sep-20 : : | Install Walkway Pads - Lawer Roof B : : :
B0410 5x8 wH (p)  Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof Area B 5 09-Sep-20 15-Sep-20 1 1 O Istall Roof Coping/Fiashings/Sheet Metal:Work - Lower Roof Area B 1 :
B0425 5x8 wH (p) Install Neoprene Scupper Boots - Lower Roof B 3 16-Sep-20 18-Sep-20 : ! : 0 IanstaII Neoprene Scupper Boots - Lower R:LDOf B : i i : j
WestElevation o o T . T T A Vo Vo o
B0260 5x8 wH (p)| Erect Facade Precast - Area B West Elevation 3 17-Aug-20 19-Aug-20 | | I Erect Facade Precast - Areal B West Elevation | | |
B0290 5x8 wH (p) Trim Out & Caulk Precast Panels - Area B West 2 20-Aug-20 21-Aug-20 : : : I Trim Out & Caulk Precast Panels - Area B West! : : : : :
B0310 5x8 wH (p) Install Exterior Hollow Metal DFH - Area B West Elevation 2 24-Aug-20 25-Aug-20 | | I InstallExterior Hollow Meta] DFH - Area B West{Elevation | ;
B0315 5x8 wH (p) | Install Storefront/Entry - Area B West 2 24-Aug-20 25-Aug-20 ! ! ! 1 Install Storefront/Entry - Area B West ! ! ! ! ! !
B0345 5x8 wH (p) Window Caulking - Area B West 1 26-Aug-20 26Aug20 | P o {77770 Windbw Caulking -Area BWest e e
B0370 5x8 wH (p) General Trades Exterior Caulking - Area B West 1 27-Aug-20 27-Aug-20 | I General Trades Exterior Caulking - Area B West | |
South Elevation . i :
B0285 5x8 wH (p) Erect Facade Precast -Area B South Elevation 2 20-Aug-20 21-Aug-20 ‘ 0 Erect F;acade Precast - Area B South Elevation ‘ :
B0320 5x8 wH (p) Trim Out & Caulk Precast Panels - Area B South 1 24-Aug-20 24-Aug-20 | Trim Qut & Caulk Precast Panels - Area B South
B0325 5x8 wH (p)  Install Exterior Metal Frames/Doors/Hardware - Area B South 1 25-Aug-20 25-Aug-20 : 7771 Install Exterior Metal FramdsiDoorsHardware -Area B South :
B0330 5x8 wH (p)| Install Louvers - Area B South 1 25-Aug-20 25-Aug-20 I InstallLouvers -Area B Solith :
B0335 5x8 wH (p) Install Curtain Wall/Clerestory - Area B South 2 25-Aug-20 26-Aug-20 [ Instal Curtain Wall/Clerestory - Area B South
B0360 5x8 wH (p) Install Overhead Door - Area B South 1 27-Aug-20 27-Aug-20 [} Instali Overhead Door -Arga B South
B0375 5x8 wH (p) Window Caulking -Area B South 1 27-Aug-20 27-Aug-20 I Window Caulking -Area B|South
B0380 5x8 wH (p) General Trades Exterior Caulking - Area B South 1 28-Aug-20 28-Aug-20 pT I Gendral Trades Exterior Chulking - Area B So |
North Elevation :
B0460 5x8 wH (p)  Erect Facade Precast - Area B North Elevation 2 13-Nov-20 16-Nov-20 ; 0 Erect F4cade Precast - Area|B North Elevation ; ;
B0465 5x8 wH (p) Trim Out & Caulk Precast Panels - Area B North 1 17-Nov-20 17-Nov-20 I Trim Out & Caulk Precast Panels - Area B North |
B0470 5x8 wH (p) Install Curtain Wall/Clerestories - Area B North Elevation 8 18-Nov-20 01-Dec-20 : : : : 3 Instdll Curtain Wall/Clerestories - Area B North; Elevation : : : :
B0480 5x8 wH (p) Window Caulking - Area B North 1 02-Dec-20 02Dec20 | U CTTTTT e I Window Caulking -Area B North e
B0485 5x8 w H (p) General Trades Exterior Caulking - Area B North 1 03-Dec-20 03-Dec-20 ‘ ‘ 3 I General Trades Exterior Caulking - Area B Noith ‘ 3 ‘
East Elevation : : : :
B0430 5x8 wH (p) Erect Facade Precast -Area B East Elevation 1 23-Oct-20 23-Oct-20 | Erect Facade|Precast -Area B Eaist Elevation
B0435 5x8 wH (p) Trim Out & Caulk Precast Panels - Area B East 1 26-Oct-20 26-Oct-20 | Trim Out & G - Area B East
B0440 5x8 wH (p) Install Curtain WallClerestories - Area B East Elevation 7 27-0ct:20 04Nov20 | CTTTTT {778 Install Curthin Wall Clerestories - Area B East Elevation 3 :
B0445 5x8 w H (p)| Install Storefront/Entry - Area B East 2 05-Nov-20 06-Nov-20 I Install Stofefront/Entry - Area B East
B0450 5x8 wH (p) Window Caulking - Area B East 1 09-Nov-20 09-Nov-20 | | | | | Window Caulking - Area B East | | | | |
B0455 5x8 wH (p) General Trades Exterior Caulking - Area B East 1 10-Nov-20 10-Nov-20 | General Trades Exterior Caulléing - Area B East
Interior Construction
First Floor ' ' ' '
Mechanical Room |
B1000 5x8 wH (p) FRP Housekeeping Pads @ Boiler Room 4 28-Jul-20 31-Jul-20 ; B FRP Housekeeping Pads @ Boiler Room : ; ; ;
B1010 5x8 w H (p) HVAC HW Piping Mains to Extensions 20 03-Aug-20 28-Aug-20 ‘ ‘ BN HVAC HW Piping Mains to Extensions ‘ ‘
B1075 5x8 wH (p) HVAC CW Piping Mains to Extensions 20 31-Aug-20 28-Sep-20 : I’ HVAC CW Piping Mains to Extensions : : :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Date
Actvity D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
B1080 5x8 wH (p) Set Chillers 2 01-Sep-20 02-Sep-20 ' ' ' | Set Chillers ! ! ! ! ! !
B1085 5x8 wH (p) Set Bollers 2 03-Sep-20 04-Sep-20 ‘ I SetiBoilers ;
B1100 5x8 wH (p) Set Pumps/Other Associated Mech Equipment 3 08-Sep-20 10-Sep-20 | I Sdt Pumps/Other Associated Mech Equipment |
B1135 5x8 wH (p) Set/Pipe Fire Protection Assembly/Pipe outside Room 15 28-Sep-20 16-Oct-20 : : : [T Set/Pipe Fire Protection Assembly/Pipe outside Room ! : : : :
B1115 5x8 wH (p) Complete HW HVAC Piping to Equipment/Pumps 20 29-Sep-20 26-Oct-20 =1 Complete HW HVAC Piping to Equipment/Pumps |
B1175 5x8 w H (p)| Run out/Connect Gas Pipe to Equipment 5 27-Oct-20 02Nov20 | T CoTT o 1'""'lj"iidﬁ}idt)écﬁﬁé&'éééﬁ;ié}b'Eddiﬁrﬁéﬁt """"" e
B1145 5x8 wH (p) Install Breeching System for Boiers 10 27-00t:20 09-Nov-20 j | £33 Install Breeching System for Holers |
B1150 5x8 wH (p) Complete CW HVAC Piping to Equipment/Pumps 20 27-Oct-20 23-Nov-20 | { [ Complete CW HVAC Piping to Eqmpment/Pumps
B1190 5x8 wH (p) Power Feeds/Connections to Mechanical Equipment 15 02-Dec-20 22-Dec-20 : [ |Power Feeds/Connections to Mechanlca( Equipment
B1200 5x8 wH (p) HVAC Insulation @ Mechanical Room 20 02-Dec-20 30-Dec20 | [ HVAC Insulation @ Mechanical Room |
B1245 5x8 wH (p) | Install HVAC Controls @ Mechanical Room 15 31-Dec-20 21dan21 | [ T T T - '|Hs'téi|'Hi/'Ac':'c£:Ht}6|§@'M}a&{éh[cél'ébbﬁ """""" I T [ HE
Overhead & Partition Rough 1 1
B1065 5x8 wH (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area B 1st Floor 11 01-Sep-20 16-Sep-20 | B Rough Plumbing: Raih Leaders/Waste & Vent - Area B 1st Floor
B1090 5x8 wH (p) Overhead Ductwork - Area B 1st Floor Kitchen 20 17-Sep-20 14-Oct-20 : I Overhead Ductvork -Area B 1st Floor Kitchen :
B1095 5%8 wH (p) Overhead Plumbing Water Piping - Area B 1st Floor 12 17-Sep-20 02-0ct-20 ) Overhead Plumbing Water Piping - Arda B 1st Floor
B1105 5x8 w H (p)  Spray Foam Insulation at Top of Perimeter - Area B Kitchen/Servery Area 5 17-Sep-20 23Sep20 | T CoTT o O Spray Foam Insulatipn at Top of Permeter - 'AEéé'é'k[t'c’hé’ﬁfs"ér}}é{y'/&}éé’"'””1”””””””””’ R
B1110 5x8 wH (p) Set Plumbing Fixture Carriers - Area B 1st Floor 10 05-0ct:20 16-0ct:20 {3 Set Plumbing ixture Carriers - Ared B 1st Floor | j j
B1120 5x8 wH (p) HW HVAC Piping - Area B 1st Floor 17 15-Oct-20 06-Nov-20 | EEE HW HVAC|Piping - Area B 1st Floor | | |
B1125 5x8 wH (p)| Overhead Ductwork -Area B 1st Floor Cafeteria 15 15-Oct-20 04-Nov-20 : : : i\ [ Overhead Puctwork - Area B 1s%t Floor Cafeteria | : : : :
B1130 5x8 wH (p) Overhead Electrical Conduits -Area B 1st Floor 15 05-Nov-20 25-Nov-20 | 3 overh ‘ | ;
B1160 5x8 w H (p)| Fire Protection Piping/Heads -Area B 1st Floor 10 09-Nov-20 20Nov20 | T CoTT o " 'O Fire Protection Plplng/Head‘s “Avea B 18t Floor | 3 ] 3 ]
B1140 5x8 wH (p) CW HVAC Piping - Area B 1st Floor 17 09-Nov-20 03-Dec-20 =0 CWHVAC Piping - Area B 1t Floor | ‘ ‘
B1155 5x8 wH (p) Apply Intumescent Fireproof Paint @ Cafeteria Area 5 17-Nov-20 23-Nov-20 O Apply Intumescent Flrepno(:)f Paint @ Cafeteria 3Area
B1165 5x8 wH (p)| Run CAT6 Data/Security Cabling - Area B 1st Floor 15 02-Dec-20 22-Dec-20 : : : : [ |Run CAT6 Data/Security Cabling - Area B 1st Floor : : : :
B1170 5x8 wH (p)  Install LV Wiring (FA/Clocks/PA, etc) - Area B 1st Floor 15 02-Dec-20 22-Dec20 [0 |Install LV Wiring (FAIClocks/PA, etc) - Arda B 1st Floor ] :
B1180 5x8 w H (p)  Set Door Frames/CMU Partitions - Area B 1st Floor 30 03-Dec-20 15dan21 | T o o © " BEEEEE SetDoor Framps/CMU Pattitions -Area B 1st Floor | | 1
B1185 5x8 w H (p) Conduits @ CMU (LOE Activity) Area B 1st Floor 13 03-Dec-20 21-Dec-20 BN Conduits @ CMU (LbEActivity) Area B 18t Floor | |
B1195 5x8 wH (p) Set Panelboard Tubs - Area B 1st Floor Kitchen 5 03-Dec-20 09-Dec-20 O Sef Panelboard Tubs - Area B 1st Floor Kitchen | | |
B1205 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs -Area B 1st Floor Kitchen 15 13-Jan-21 02-Feb-21 ; ; ; ; [ Buildout Panelboards/Branch VVInng/Home Runs - Area B 1st Floor Kitchen ! ; !
B1215 5x8 wH (p) Complete Water Piping after Masonry - Area B 1st Floor 15 18-Jan-21 05-Feb-21 : : : : Bl Complete! Waler Piping after Masonry -Area B 1st Floor : : :
B1220 5x8 w H (p) HVAC Insulation - Area B 1st Floor 15 18-Jan-21 05-Feb21 | T CoTT o A El"H'\/'Aé[r{sljlétbﬁ"Aéé'é’ié{ﬁéé?"’"""'”"T"""""””m R
B1225 5x8 wH (p) Erect Mezzanine Stair - Area B 1st Floor 2 18~Jan-21 19-Jan-21 I Erect Mezzanine Stair-Area B 1st{Floor j j
B1230 5x8 wH (p) Metal Stud Framing -Area B 1st Floor 3 18-Jan-21 20-Jan-21 I Metal Stud Framing - Area B 1st Floor : | |
B1210 5x8 w H (p) Branch Wiring/Home Runs -Area B 1st Floor Cafeteria/Entrance 15 18-Jan-21 05-Feb-21 ; ; ; ; [ Branch W|nng/Home Runs - Arsa B 1st Floor Cafetena/Entranoe ; ; ;
B1235 5x8 wH (p)  Inwall Electrical Roughin -Area B 1st Floor 6 19-Jan-21 26-Jan-21 1 :
B1240 5x8 wH (p) Set Plumbing Fixture Carier @ GWB -Area B 1st Floor 1 19-Jan-21 19-Jan-21 i ! !
B1250 5x8 wH (p) Concrete Infills @ Mezzanine Stair - Area B 1st Floor 1 20-Jan-21 20-Jan-21 | Concrete Infills @ Mezzanine Stalr Area B 1st Floor
B1255 5x8 wH (p) Inwall Plumbing (@GWB) -Area B 1st Floor 1 20-Jan-21 20-Jan-21 | Inwall PIumblng (@GWB) -Area B 1st Floor
B1265 5x8 wH (p) Inwall Electrical Rough Inspections - Area B 1st Floor 1 27-Jan-21 27-Jan-21 ; ; ; | Inwall Electr(cal Rough Inspectloms -Area B 1st Floor ;
B1270 5x8 wH (p) Hang Sheetrock @ Walls - Area B 1st Floor 2 28-Jan-21 29-Jan-21 ‘ ‘ ‘ I Hang Sheehock @ Walls -Area: B 1st Floor
B1275 5x8 w H (p)| Frame GWB Ceilings - Area B 1st Floor 8 29-Jan-21 09-Feb21 | B Frame é\'/\'lé'b'e]lir}é's' CArea BHstFloor T e
B1280 5x8 wH (p) Tape/Sand GWB Walk -Area B 1st Floor 5 29-Jan-21 04-Feb-21 o Tape/SanéJ GWB Walk -Area B 1st Floor
B1290 5x8 wH (p) Firestopping @ TOW -Area B 1st Floor 15 01-Feb-21 22-Feb-21 — Flrestopplng @ TOW - Area B 1st Floor
B1285 5x8 wH (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area B 1st Floor 8 08-Feb-21 18-Feb-21 O Electnqal Rough/Set Fixture! Housings @ GWB Celllngs Area B 1st Hoor
B1310 5x8 wH (p) Rough Controls - Area B 1st Floor 15 08-Feb-21 01-Mar-21 — Rough Controls - Area B 1st Floor
B1305 5x8 w H (p) Rough Plumbing (Water/Gas/Waste) for Food Service Equipment 15 08-Feb-21 otMar21 | '"""i'Eddg;r}'liidr'nliuhaMé{ér}éa{é/ﬁ/ééiéj%é}'ﬁdéd’é’e}\}[ce?fdduﬁrhé]{c """"""""""""""""""""""""""""""""""""""""""""""
B1320 5x8 wH (p) Inwall Plumbing Rough Inspection -Area B 1st Floor 1 02-Mar-21 02-Mar-21 | InwaII Plumbing Rough Inspectlon -Area B 1st Floor
B1325 5x8 wH (p) Plumbing Insulation - Area B 1st Floor 15 03-Mar-21 23-Mar-21 [ ] Plumblng Insulatlon -Area B 1st Floor
B1330 5x8 wH (p) Install Compressed Air Equipment & Piping 10 24-Mar-21 07-Apr-21 E:I Install Compressed Air Equipment & Plplng
B1335 5x8 wH (p) Plumbing Insulation Inspection - Area B 1st Floor 1 24-Mar-21 24-Mar-21 | \Plumbing Insulatlon  Inspection - Area B 1st Floor
B1340 5x8 wH (p) Hang Sheetrock @ GWB Ceilings -Area B 1st Floor 6 25-Mar-21 01-Apr-21 Hang Sheetrock @ GWB Ceilings - -Area B 1st Floor
B1345 5x8 wH (p) Tape/Sand GWB Ceilings -Area B 1st Floor 8 29-Mar-21 08-Apr-21 M Tape/Sand GWQ Ceilings -Area B 1s:t Floor
B1350 5x8 wH (p) Above Ceiling Inspections/Comrections - Area B 1st Floor 3 08-Apr-21 12-Apr-21 : : : : {0 Above Ceiling Inspections/Correctiorls - Area B 1st Floor : : :
Finishes : : :
Kitchen/Servery/BOH
B1260 5x8 w H (p)| Build Out IDF/MDF Rooms -Area B Kitchen/Servery/BOH 15 03-Feb-21 24-Feb21 | e [ Build Out IDF/MDF Rooms -Area B Kltchen/Servery/BOH """""""""""""""
B1295 5x8 wH (p) Form & Place Concrete Locker Curbs -Area B Kitchen/Servery/BOH 3 05-Feb-21 09-Feb-21 0 Form & Plaoe Concrete Locker Curbs -Area B Kltchen/Servery/BOH
B1300 5x8 wH (p) Block Fill Paint CMU - Area B Kitchen/Servery/BOH 3 08-Feb-21 10-Feb-21 1 Block FillPaint CMU - Area B Kltchen/Servery/BOH
B1315 5x8 wH (p)  Install Overhead Coiling Security Grille 3 11-Feb-21 16-Feb-21 | | | | O Instal Qverhead Coiling Sequnty Grille |
B1355 5x8 wH (p) Prime Paint GWB Surfaces - Area B Kitchen/Servery/BOH 2 09-Apr-21 12-Apr-21 0 Prime Paint GWB Surfaces -Area :Kitchen/Servery/BO!-
B1360 5x8 wH (p)| Install Kitchen Fume Hoods/Appurtenances 15 09-Apr-21 20Apr21 | e B instal k&éﬁéﬁ#hh%é%ci&éi/&ébhﬁéﬁéhéé """""""""""""""""""
B1365 5x8 wH (p) Install Wiring Devices/Plates - Area B Kitchen/Servery/BOH 4 13-Apr-21 16-Apr21 0 Install Wiring D:evioes/PIates -Area B Kitchen/Servery/B(
B1370 5x8 wH (p) Paint Metal Surfaces - Area B Kitchen/Servery/BOH 3 13-Apr-21 15-Apr-21 0 Paint Metal Sur:faoes -Area B Kitchén/Servery/BOH
B1375 5x8 wH (p) Install Epoxy Paint - Area B Kitchen/Servery/BOH 7 13-Apr-21 21-Apr-21 [ Install Epoxy Paint - Area B Kitchen/Servery/BOH
B1380 5x8 wH (p) Install Casework @ Mechetronics - Area B 6 13-Apr-21 20-Apr21 ‘ ‘ O Install Casewdrk @ Mechetronics -JArea B
B1385 5x8 wH (p)| Install Window Sillls/Aprons -Area B Kitchen Servery/BOH 5 13-Apr21 19-Apr-21 O Install Window Sills/Aprons -Area B Kitchen Servery/BOH T n

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort
I Actual Work

[ Remaining Work
I

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
B1395 5x8 wH (p) Hang Doors/Hardware - Area B Kitchen/Servery/BOH 6 16-Apr-21 23-Apr-21 | | | | O Hang Doors/Hardware - Area B Kitchen/Servery/BOH | | |
B1420 5x8 wH (p) Install Electrical Devices @ Fixed Casework Mechetronics Area B 2 21-Apr21 22-Apr-21 {1 Install Electical Devices @ Fixed Gasework Mechetronics Area B
B1425 5x8 wH (p) Compressed Air Connections @ Mechetronics Lab - Area B 3 21-Apr-21 23-Apr-21 0 Compressed inr Connections @ Mbchetronics Lab - Area B
B1485 5x8 wH (p) Install Kitchen Fire Suppression System 10 30-Apr-21 13-May-21 : : : : : Bl Install Kifchen Fire Suppression System ! : :
B1555 5x8 wH (p) Install Walkein Cooler 10 14-May-21 7 May21 | T o T A T B instal Walkin Cooler | | T [ [ [
B1560 5x8 wH (p) | Install Wallkin Freezer 10 14-May-21 27-May-21 ! ! ! ! ! Bl Install Wallin Freezer | ! ! !
B1595 5x8 wH (p) Install Ceramic/Porcelain Base/Guidance Strips & Wall Tile - Area B Kitche vServery/BOH 5 28-May-21 04-Jun-21 O Install Ceramic/Porcelair Base/Guidance Strips & WallTile - Area B Kitche /Servery/BOH
B1600 5x8 wH (p) | Install Acoustical Ceiling Grid - Area B Kitchen/Servery/BOH 15 28-May-21 18-Jun-21 B nstall Acoustical Ceiling Grid - Area B Kitchen/Servery/BOH |
B1605 5x8 w H (p) Install Metal Panel Ceiling - Area B Kitchen/Servery/BOH 10 28-May-21 11-Jun-21 ; ; ; ; ; [ Install Metal Panel Ceiling - Area B Kitchen/$ervery/BOH ; ; ;
B1610 5x8 wH (p)  Install Sheet Vinyl Flooring @ Walkins - Area B Kitchen 2 28-May-21 otun21 | T o T A T 0 instdll Sheet Vinyl Flooring @ Walkins - Area B Kitchen [ T [
B1615 5x8 wH (p) | Install Electrical Fixtures - Area B Kitchen/Servery/BOH 15 01-Jun-21 21-Jun-21 ! ! ! ! ! Bl nstall Electrical Fixtures - Area B Kitchen/Servery/BOH ! ! !
B1620 5x8 wH (p) Install Cooler & Freezer Shelving Units 5 02-Jun-21 08-Jun-21 O Ingtall Cooler & FreezeriShelving Units j
B1650 5x8 wH (p)| Finish Coats Paint - Area B Kitchen/Servery/BOH 2 07-Jun-21 08-Jun-21 I Finish Coats Paint - Area B Kitchen/Servery/BOH |
B1655 5x8 wH (p)| Install FRP & Sandwich Paneling @ Kitchen Area 6 07-Jun-21 14-Jun-21 ; ; ; ; ; O Install FRP & Sandwich Paneling @ Kitcheh Area ; : ;
B1660 5x8 wH (p) Finish Controls - Area B Kitchen/Servery/BOH 5 09-Jun-21 Bun21 | T o T A T O Finish Controls -Area B Kitchen/Servery BOH [ [ [
B1665 5x8 wH (p)| Set Casework in Laundry Room -Area B Kitchen/Servery/BOH 1 09-Jun-21 09-Jun-21 ! ! ! ! ! | Set Casework in Laundry Room -Area B Kit¢hen/Servery/BOH | ! !
B1670 5x8 wH (p) Install Clocks -Area B Kitchen/Servery/BOH 5 09-Jun-21 15-Jun-21 O Iistall Clocks - Area BiKitchen/Servery/BOHH j
B1675 5x8 wH (p) Install Smart Boards - Area B Kitchen/Servery/BOH 2 09-Jun-21 10-Jun-21 I Install Smart Boards - Area B Kitchen/Servefy/BOH |
B1680 5x8 wH (p) | Data/Security Devicing @ Area B Kitchen/Servery/BOH 10 10-Jun-21 23-Jun-21 : : : : : [ |Data/Security Devicing @ Area B Kitchen/Servery/BOH : : :
B1700 5x8 wH (p) Install Registers/Griles/Diffusers - Area B Kitchen/Servery/BOH 6 21-Jun21 28dun2t | P oo oo o [ N
B1705 5x8 wH (p)| Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B Kitchen/Servery/BOH 3 21-Jun-21 23-Jun-21 ! ! ! ! ! [ iFinal Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B Kitchen/Servery/BOH !
B1710 5x8 wH (p) Pad Out Acoustical Ceiing - Area B Kitchen/Servery/BOH 5 20-Jun21 06-Jul21 B Pad Out Acoustidal Ceiling - Area B Kilchen/Servery/BOH |
B1715 5x8 wH (p)| Install Speakers/PA Systems - Area B Kitchen/Servery/BOH 5 29-Jun-21 06-Jul-21 O Install Speakers/PA Systems - Area B Kitchen/Servery/BOH
B1720 5x8 w H (p)| Install Quartz Flooring -Area B Kitchen/Servery/BOH 1 07-Jul-21 07-Jul-21 ; ; ; ; ; i1 Install Quartz Flopring - Area B Kitchep/Servery/BOH ; ; ;
B1725 5x8 wH (p) Install Epoxy Flooring/Sealed Concrete -Area B Kitchen/Servery/BOH 15 07-Jul21 72t | P oo oo A o { =0 Instal Epoxy Flooring/Sealed Conorete -Area B Kitchén/Servery/BOH | N
B1730 7x8 (p)| Cure Time for Flooring - Area B Kitchen/Servery/BOH 7 08-Jul-21 14-Jul-21 ! ! ! ! ! "B Cure Time for Flooring - Area B KitcHen/Servery/BOH | ! !
B1735 5x8 wH (p) Comer Guards -Area B Kitchen/Servery/BOH 3 15Jul-21 19-Jul-21 | 0 ComerGuards - Area B Kitchen/Sefvery/BOH 3
B1740 5x8 wH (p) Install Ceramic/Porcelain Floor Tile - Area B Kitchen/Servery/BOH 5 15-Jul-21 21-Jul-21 | B Install Ceramit/Porcelain Floor Tie - Area B Kitchen/Seivery/BOH
B1745 5x8 wH (p)| Install Window Treatment - Area B Kitchen/Servery/BOH 1 15-Jul-21 15-Jul-21 ; ; ; ; ; i | Install Window Treatment - Area B Kitchen/Servery/BOH,; ; ;
B1750 5x8 wH (p) Signage -Area B Kitchen/Servery/BOH 1 15-Jul-21 a2t | P oo oo A o | I Signage -ArealB Kitchen/Servery/BOH [ [ N
B1755 5x8 w H (p)| AED Cabinets - Area B Kitchen/Servery/BOH 1 15-Jul-21 15-Jul-21 ! ! ! ! ! ! | AED Cabinets Area B Kitchen/Servery/BOH ! ! !
B1760 5x8 wH (p) FE Cabinets -Area B Kitchen/Servery/BOH 1 15Jul-21 15-ul21 | | FE Cabinets -Area B Kitchen/Servefy/BOH
B1765 5x8 wH (p) Visual Display Boards - Area B Kitchen/Servery/BOH 2 15-Jul-21 16-Jul-21 {1 Visual Display Boards - Area B Kitchen/Servery/BOH |
B1775 5x8 wH (p)  Install Resilient Base/Guidence Strips - Area B Kitchen/Servery/BOH 4 22-Jul-21 27-Jul-21 ; ; ; ; ; O Install Resilient Base/Guidence Strips -Area B Kitchen/Servery/BOH ; ;
B1780 5x8wH (p) Install Plumbing Fixtures/Faucets - Area B Kitchen/Servery/BOH 15 28-Jul-21 7ag2t | P oo oo A o {3 install Plumbing Fixiures/Faucets - Area B Kitcheh/Servery/BOH | e
B1785 5x8 wH (p)| Install Lockers - Area B Kitchen/Servery/BOH 2 28-Jul-21 29-Jul-21 ! ! ! ! ! ! 1 Install Lockers - Area B Kitchen/Servery/BOH ! ! !
B1790 5x8 wH (p) Install Food Service Cooking Equipment 15 28-Jul21 17-Aug-21 ! 3 Install Food Senvice Cooking|Equipment
B1795 5x8 wH (p) Install Appliances @ Laundry Room - Area B Kitchen/Servery/BOH 1 28-Jul-21 28-Jul-21 {1 Install Applidnces @ Laundry Room - Area B Kitchen/Servery/BOH
B1800 5x8 w H (p) Install FA Devices - Area B Kitchen/Servery/BOH 5 28-Jul-21 03-Aug-21 ; ; ; ; ; ; O Install FA Devices -Area B Kitchen/Servery/BOH ! ; ;
B1810 5x8 wH (p)  Install Toilet Partitions -Area B Kitchen/Servery/BOH 5 18-Aug-21 24aug21 | ST T o . T T O Install{Toiet Partitions -Are# B Kitchen/Servery/BOH [ VT
B1815 5x8 wH (p) Plumbing Hookup for Food Service Equipment 15 18-Aug-21 08-Sep-21 Plljmbing Hookup for Food Service Equipmént
B1820 5x8 wH (p) Install Dish Washer Equipment 15 18-Aug-21 08-Sep-21 — Insftall Dish Washer Equipment
B1835 5x8 wH (p) Install Toilet Accessories - Area B Kitchen/Servery/BOH 3 25-Aug-21 27-Aug-21 0 Instaljl Toilet Accessories - Area B Kitchen/Serv:ery/BOH
B1845 5x8 wH (p) Electrical Hookups for Food Service Equipment 4 09-Sep-21 14-Sep-21 O Electrical Hookups for[Food Service Equipment
B1850 5x8 wH (p) Set Free-Standing Servery Equipment 5 09-Sep-21 15Sep-21 | [5] ”S‘:ert’ ﬁéé@léHidriﬁéié’en’/é}gédﬁﬁﬁ‘;éﬁ{ 777777777777777777777777777777777777777777777777777777777777777777777777777
B1855 5x8 wH (p) Plumbing Connections to Dishwasher Equipment 3 09-Sep-21 13-Sep-21 o Piumbing Connectiong to Dishwasher Equibment
B1860 5x8 wH (p) Electrical Connection to Dishwasher Equipment 2 15-Sep-21 16-Sep-21 0 EIectrioaI Connection to Dishwasher Equipfment
B1865 5x8 wH (p) Broom Clean/Pre-Punch Area B Kitchen/Servery/BOH 7 17-Sep-21 27-Sep-21 I:I Broom Clean/Pre-Punch Area B Kitchen:/ServerleOH
Cafeteria Area : :
B1405 5x8 wH (p) Block Fill Paint CMU -Area B Cafeteria 1 20-Apr-21 20-Apr-21 | Block Fill Paint CMU -Area B Cafeteria : :
B1410 5x8 wH (p) Prime Paint GWB Surfaces -Area B Cafeteria 2 21-Apr-21 22-Apr-21 i1 Prime Paint GWB Surfaces - Area B Cafeteria : : :
B1415 5x8 wH (p). Install Interior Storefront - Area B Cafeteria 2 21-Apr21 22-Apr-21 I Install InterioriStorefront - Area B Cafeteria |
B1430 5x8 wH (p) Install High Acoustical Ceiling Grid - Area B Cafeteria 13 23-Apr-21 11-May-21 3
B1435 5x8 wH (p) Install Wiring Devices/Plates - Area B Cafeteria 3 23-Apr-21 27-Apr-21
B1510 5x8 wH (p) Install Ceramic/Porcelain Base/Guidence Strips & Wall Tile - Area B Cafeteria 15 23-Apr-21 13-May-21 3 ¢
B1440 5x8 wH (p) Paint Metal Surfaces - Area B Cafeteria 3 23-Apr-21 27-Apr-21 0 Paint Metal Surfaces - Area B Cafeteria
B1445 5x8 wH (p) Install LowAcoustical Ceiling Grid - Area B Cafeteria 5 23-Apr-21 29-Apr-21 B Install LowAwusticaI Ceiling Gri(ij - Area B Cafeteria
B1450 5x8 wH (p) Install Metal Panel Ceiling -Area B Cafeteria 10 23-Apr-21 06-May-21 3 Install Metjal Panel Ceiling -Are:a B Cafeteria
B1460 5x8 wH (p) Install Electrical Fixtures @ Low Ceiling - Area B Cafeteria 6 26-Apr-21 03-May-21 B Install Electrical Fixtures @ Low Ceiling - Area B Cafeteria
B1465 5x8 wH (p) Install Electrical Fixtures @ High Ceiling - Area B Cafeteria 15 27-Apr-21 17-May-21 [ Install Electrical Fixtures @ High Ceilng -Area B Cafeteria
B1470 5x8 wH (p) Hang Doors/Hardware - Area B Cafeteria 3 28-Apr-21 30-Apr-21 0 Hang Doors/Hardware - Area B Cafeteria
B1475 5x8 wH (p) Install Registers/Grilles/Diffusers @ Low Ceiling - Area B Cafeteria 2 30-Apr-21 03-May-21 0 Instal Regi:sterslGﬁIIeleiffusersj @ Low Ceiling -Area B Cafeteria '
B1480 5x8 wH (p) Final Adjustments to Sprinkler Heads @ Acoustical Low Ceiling -Area B Cafeteria 1 30-Apr-21 30-Apr-21 | Final Adjusthwents to Sprinkler Hr:eads @ Acoustical Low Ceiling -Area B C:afeten'a
B1490 5x8 wH (p) Install Epoxy/Quartz Flooring - Area B Cafeteria 2 03-May-21 04-May-21 1 Install Epoxy/Quartz Flooring - Area B Cafeteria ;
B1495 5x8 wH (p)| Pad Out LowAcoustical Ceiling - Area B Cafeteria 2 04-May-21 05-May-21 I Pad Out LbwAcoustical Ceiing}- Area B Cafeteria | | T
B1505 7x8 (p) Cure Time for Flooring - Area B Cafeteria 7 05-May-21 11-May-21 O Cure Time for Flooring - Area B Cafeteria :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 23 of 44
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date Prepared by Project Technologies Group
Activity D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
B1520 5x8 wH (p) Install Registers/Grilles/Diffusers @ High Ceiling - Area B Cafeteria 3 12-May-21 14-May-21 ! ! ! ! ! 0 Install Registers/Grilles/Diffusers @ High Ceiling - Area B Cafeteria ! ! !
B1525 5x8 wH (p), Final Adjustments to Sprinkler Heads @ Acoustical High Ceiling - Area B Cafeteria 2 12-May-21 13-May-21 I Final Adjiistments to Sprinklef Heads @ Acoustical High Ceiling - Area B Cafeteria
B1530 5x8 wH (p)| Install Window Treatment - Area B Cafeteria 3 12-May-21 14-May-21 I Install Window Treatment - Adea B Cafeteria
B1535 5x8 wH (p) Signage -Area B Cafeteria 1 12-May-21 12May21 | T T o A T | Signage -Area B Cafetera | Ly
B1540 5x8 wH (p) AED Cabinets -Area B Cafeteria 1 12-May-21 12-May-21 | AED Caffinets - Area B Cafetdria
B1545 5x8 wH (p) FE Cabinets -Area B Cafeteria 1 12-May-21 12-May-21 : 3 3 3 : | FE Cabirjets -Area B Cafeteria ! ! !
B1550 5x8 wH (p) Visual Display Boards - Area B Cafeteria 2 12-May-21 13-May-21 I Visual Display Boards - Area B Cafeteria
B1585 5x8 wH (p) Install Special Quartz Countertop 2 14-May-21 17-May-21 0 Install Special Quartz Countértop
B1565 5x8 w H (p)| Pad Out High Acoustical Ceiling - Area B Cafeteria 4 18-May-21 2May21 | T T o A T 0 Pad Opt High Acoustical Cefling - Area B Cafetefa & &
B1570 5x8 wH (p) Install Interior Storefront Doors/Hardware - Area B Cafeteria 5 24May-21 28-May-21 0 Instal Interior Storefront Doors/Hardware - Ared B Cafeteria
B1590 5x8 wH (p)| Finish Coats Paint - Area B Cafeteria 4 24-May-21 27-May-21 ! ! ! ! ! 0 Finish Coats Paint - Area B Cafeteria ! ! !
B1575 5x8 wH (p) Comer Guards - Area B Cafeteria 2 24-May-21 25-May-21 I Comef Guards - Area B Caffeteria
B1630 5x8 wH (p)| Finish Controls - Area B Cafeteria 5 28-May-21 04-Jun-21 | O Finish Controls -Area B Cafeteria
B1635 5x8 w H (p) Data/Security Devicing @ Area B Cafeteria 10 28-May-21 Mdun21 | T T o A T [ Data/Security Devicing'@ Area B Cafeteria | . Ty
B1640 5x8 wH (p), Install Clocks - Area B Cafeteria 2 28-May-21 01-Jun-21 O Instdl Clocks -Area B Cafeteria
B1645 5x8 wH (p) | Install Speakers/PA Systems -Area B Cafeteria 5 28-May-21 04-Jun-21 ! ! ! ! ! [} Install Speakers/PA Systems -Area B Cafetefia 3 ! !
B1770 5x8 wH (p) Install Ceramic/Porcelain Floor Tile @ Rooms- Area B Cafeteria 5 22-Juk21 28-Jui21 | B Install Ceramhic/Porcelain Floor Tie @ Rooms- Area BiCafeteria
B1805 5x8 wH (p) | Install Ceramic/Porcelain Floor Tile @ Open Space - Area B Cafeteria 15 29-Jul-21 18-Aug-21 | | EER Install Ceramic/Porcelain Flopr Tile @ Open SpaOe -Area B Cafetena
B1825 5x8 W H (p)  Place Entry Mat -Area B Cafeteria 1 19-Aug-21 19-Aug21 | T T o A T "I Place Entry Mat -Area B Cafeteria ..y
B1830 5x8 wH (p) Install FA Devices - Area B Cafeteria 5 19-Aug-21 25-Aug-21 | | B Install FA Devices - Area B Cafeteria
B1840 5x8 w H (p)| Broom Clean/Pre-Punch Area B Cafeteria 5 26-Aug-21 01-Sep-21 ! ! 7] qu:m Clean/Pre-Punch Area B Cafeteria
Mezzanine Mechanical Area i i i i i i i
B3000 5x8 wH (p)| FRP Housekeeping Pad @ Mezzanine 2 21-Jan-21 22-Jan-21 | | FRP Housekéeping Pad @ Mezzanine | | |
B3005 5x8 W H (p)| Set/Assemble ERVAM1 Unit @ Mezzanine 5 25-Jan-21 29Jan21 | T T o © B setAssemble ERVAMY Unit @ Mezzanine | L
B3010 5x8 wH (p) Ductwork - Area B Mezzanine 15 01-Feb-21 22-Feb-21 BN Ductwbrk -Area B Mezzanine
B3015 5x8 wH (p)| Fire Protection Piping/Heads - Area B Mezzanine 5 01+Feb-21 05-Feb-21 ! ! ! ! O Fire Protegtion Piping/Heads - Area B Mezzanine ! ! ! !
B3020 5x8 wH (p) HVAC Piping - Area B Mezzanine 15 23-Feb-21 15-Mar-21 BN HVAC Piping - Area BiMezzanine
B3025 5x8 wH (p) HVAC Insulation - Area B Mezzanine 5 16-Mar-21 22-Mar-21 O HVAC Insulation - Arka B Mezzanine |
B3030 5x8 w H (p) Rough Electrical/Power Up ERV-M1 5 23-Mar21 29Mar21 | T T o '"""""""'i:'l"'liéh'giﬁ'él'e'étﬁ’cé’vﬁd}\i{e’rﬁﬁéﬁ\fn}li"”7'”"”"”"”"’ R
B3035 5x8 wH (p) HVAC Controls @ Area B Mezzanine 5 30-Mar-21 06-Apr-21 E| HVAC Controls @ Area B Mezzanine
B3040 5x8 wH (p)| Light Fixtures - Area B Mezzanine 1 30-Mar-21 30-Mar-21 ! ! ! ! Il Light Fixtures - Area B Mezzanine ] ! ! !
B3045 5x8 wH (p) Install Rubber Stair Coverings @ Mezzanine Stair -Area B 2 07-Apr:21 08-Apr-21 {1 Install Rubber Stair Coverings @ Mezzanine Stair - Area B
B3050 5x8 wH (p)| Install FA Devices -Area B Mezzanine 1 09-Apr-21 09-Apr-21 U1 Install FA Dewces Area B Mezzanlne
SecondFloor CTT o o A A L
Overhead & Partition Rough : : : : : : : : : :
B2000 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area B 2nd Floor 11 17-Sep-20 01-Oct-20 ! ! ! |:I Rough Plumbing: Rain Leaders/Waste|& Vent - Area B 2nd:Floor ! ! ! !
B2005 5x8 wH (p) Overhead Plumbing Water Piping - Area B 2nd Floor 9 02-0ct:20 14-0ct:20 3 Overhead Plumbing Water Piping -Area B 2nd Floor |
B2010 5x8 wH (p) Overhead Ductwork - Area B 2nd Floor 15 22-0ct-20 11-Nov-20 | EEE Overhead Ductwork - Area B 2nd Floor |
B2015 5x8 w H (p) | Overhead Electrical Conduits - Area B 2nd Floor 10 12-Nov-20 25Nov20 | T T o ( """" El"i)'\}e'me'é&'éie'éth'cifl'ébhaﬂuis'"Ar'e'a'éEriciFléii('"”"”"”"”3’"""'""”"W R
B2020 5x8 w H (p) Overhead Duct Runouts - Area B 2nd Floor 5 12-Nov-20 18-Nov-20 ‘ 3 3 B Overhend Duct Runouts - Afea B 2nd Fioor 3 3 : :
B2025 5x8 wH (p) Metal Stud Framing - Area B 2nd Floor 3 19-Nov-20 23-Nov-20 B Metal Stud Framing - Area B 2nd Floor
B2030 5x8 wH (p) Inwall Plumbing - Area B 2nd Floor 2 20-Nov-20 23-Nov-20 0 Inwall Plumbing -Area B 2nd Floor
B2035 5x8 wH (p) Inwall Plumbing Rough Inspection -Area B 2nd Floor 1 24-Nov-20 24-Nov-20 I Inwall Plumbing Rough Inspectlon -Area B 2nd Floor
B2040 5x8 wH (p) Set Panelboard Tubs - Area B 2nd Floor 3 30-Nov-20 02-Dec-20 T I Sei Panelboard Tubs - Ajea B 2nd Floor |
B2045 5x8 wH (p) Plumbing Insulation -Area B 2nd Floor 1 02-Dec-20 02-Dec-20 | Plumbing Insulation -Arsja B 2nd Floor
B2050 5x8 wH (p) Inwall Electrical Roughin -Area B 2nd Floor 2 02-Dec-20 03-Dec20 I Inwall Electrical Roughinf-Area B 2nd Floor !
B2055 5x8 wH (p) Run CAT6 Data/Security Cabling - Area B 2nd Floor 8 02-Dec-20 11-Dec-20 O Ryn CAT6 Data/Secun't:y Cabling - Area B 23nd Floor
B2060 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) - Area B 2nd Floor 5 02-Dec-20 08-Dec-20 O Install LV Wiring (FA/CIc:ncks/PA, etc) -Area B 2nd Floor
B2065 5x8 wH (p)| Plumbing Insulation Inspection - Area B 2nd Floor 1 03-Dec-20 03-Dec-20 : "1 Plurhbing Insulation Inspection -AreaB2nd floor 1|
B2070 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area B 2nd Floor & High Cafeteria 5 03-Dec-20 09-Dec-20 : O Spray Foam Insulation at Top of Perimeter wArea B 2nd Floor & H|gh Cafeteria
B2075 5x8 wH (p) Inwall Electrical Rough Inspections - Area B 2nd Floor 1 04-Dec-20 04-Dec-20 ! : ! : | Inwall Electrical Rough Inspectlons -Area B 2nd Floor :
B2080 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs - Area B 2nd Floor 10 08-Feb-21 22-Feb-21 | [ Buildout Panelboards/Branch Wiring/Home Runs Area B 2nd Floor
B2085 5x8 wH (p) HVAC Piping - Area B 2nd Floor 10 16-Mar-21 29-Mar-21 B HVAC Piping - Area B 2nd Floor
B2090 5x8 wH (p) Fire Protection Piping/Heads - Area B 2nd Floor 6 30-Mar-21 07-Apr-21 [:I Fire Protection P|p|ng/Heads -Area B: 2nd Floor | oy
B2095 5x8 wH (p) HVAC Insulation - Area B 2nd Floor 10 30-Mar-21 13-Apr-21 - HVAC Insulatlog‘n - Area B 2nd Floor :
B2100 5x8 wH (p) Rough Controls - Area B 2nd Floor 10 14-Apr-21 27-Apr-21 [ Rough Controls -Area B 2nd Floor
B2105 5x8 wH (p) Hang Sheetrock @ Walls - Area B 2nd Floor 2 21-Apr-21 22-Apr-21 1 Hang Sheet@ck @ Walls -Area B§2nd Floor
B2110 5x8 wH (p) Frame GWB Ceilings -Area B 2nd Floor 2 22-Apr-21 23-Apr-21 1 Frame GWB beilings -Area B 2nd Floor
B2115 5x8 wH (p)| Tape/Sand GWB Wals -Area B 2nd Floor 5 22-Apr-21 28-Apr-21 ! ! O Tape/Sand GWB Walks -Area B 2nd Floor ! ! [
B2120 5x8 w H (p)  Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area B 2nd Floor 2 23-Apr21 26-Apr-21 1 Electrical Roligh/Set Fixture Housings @ GWB Cilings - Area B 2nd Floor|
B2125 5x8 wH (p) Hang Sheetrock @ GWB Ceilings - Area B 2nd Floor 1 27-Apr-21 27-Apr-21 : : | Hang Sheetrock @ GWB Ceilings - Area B 2nd Floor : : :
B2135 5x8 wH (p) Tape/Sand GWB Ceilings - Area B 2nd Floor 4 28-Apr21 03-May-21 [ TapelSand: GWB Cailings - Ared B 2nd Floor
B2130 5x8 wH (p) Above Ceiling Inspections/Comrections - Area B 2nd Floor 2 28-Apr-21 29-Apr-21 1 Above Celllng Inspednons/Correctlons -Area B 2nd Floor
Finishes o S e
B2140 5x8 wH (p) Prime Paint GWB Surfaces - Area B 2nd Floor 2 04-May-21 05-May-21 . ‘ . ‘ ‘ 1 Prime Pail*:n GWB Surfaces »Ar:ba B 2nd Floor ‘ ‘ ‘
B2145 5x8 wH (p) Install Wiring Devices/Plates - Area B 2nd Floor 2 06-May-21 07-May-21 : : 1 Install Wiring Devices/Plates - Area B 2nd Floor : : :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
B2150 5x8 wH (p) Paint Metal Surfaces - Area B 2nd Floor 3 06-May-21 10-May-21 | | | | | 0 Paint Metal Surfaces -Area B 2nd Floor | | |
B2155 5x8 wH (p) Install Acoustical Geiling Grid - Area B 2nd Fioor 9 06-May-21 18-May-21 { R Install Acoustical Ceiling Grid - Area B 2nd Floor | |
B2160 5x8 wH (p) Install Window Sills/Aprons - Area B 2nd Floor 2 06-May-21 07-May21 | | e . P A [ 1 Install Wirldow Sills/Aprons -AfeaB 2nd Floor | L
B2165 5x8 wH (p)  Install Electrical Fixtures - Area B 2nd Floor 14 07-May-21 26-May-21 ; ; ; ; : [ Instalf Electrical Fixtures -Area B 2nd Floor ; : :
B2170 5x8 wH (p) Hang Doors/Hardware -Area B 2nd Floor 2 11-May-21 12-May-21 I Hang Dobrs/Hardware - Area B 2nd Floor 1 1
B2180 5x8 wH (p) | Install Registers/Grilles/Diffusers - Area B 2nd Floor 3 19-May-21 21-May-21 ! ! ! ! ! 0 Install Registers/Grilles/Diffusers - Area B 2nd Fidor ! ! !
B2185 5x8 wH (p). Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B 2nd Floor 2 19-May-21 20-May-21 | I Final Ajustments to Sprinkiér Heads @ Acoustidal Ceiling - Area B 2hd Floor | |
B2205 5x8 wH (p) Pad Out Acoustical Ceiling - Area B 2nd Floor 2 27-May-21 28-May21 | | e P P A P I Pad OutAcoustical Ceilng - AreaB 2nd Floor |+ n
B2175 5x8 wH (p)| Finish Coats Paint - Area B 2nd Floor 3 07-Jun-21 09-Jun-21 ; ; ; ; ; [ Finish Coats Paint - Area B 2nd Floor : ; :
B2220 5x8 wH (p)  Install Carpet/Base/Guidence Strips - Area B 2nd Floor 2 10-Jun-21 11-Jun-21 I Inbtall Carpet/Base/Guidence Strips - Area § 2nd Floor 1 1
B2190 5x8 wH (p)| Finish Controls - Area B 2nd Floor 5 10-Jun-21 16-Jun-21 ! ! ! ! ! O Finish Controls - Area!B 2nd Floor ! ! !
B2195 5x8 wH (p) Install Clocks - Area B 2nd Floor 3 10-Jun-21 14-Jun-21 0 Ifstall Clocks - Area B2nd Floor | |
B2210 5x8 wH (p) | Install Speakers/PA Systems - Area B 2nd Floor 3 10-Jun-21 14dun21 | e . P A T D Ifstall Speakers/PA Systems -Area B 2nd Floor | 1 T
B2200 5x8 wH (p) Install Smart Boards - Area B 2nd Floor 5 10-Jun-21 16-Jun-21 ; ; ; ; ; O Ipstall Smart Boards -Area B 2nd Floor ; ; ;
B2215 5x8wH (p) Install Epoxy/Quartz Flooring - Area B 2nd Floor 5 17-un-21 23-Jun-21 | O ! Install Epoxy/Quartz Fiooring - Area B 2nfl Floor
B2225 7x8 (p)| Cure Time for Flooring - Area B 2nd Floor 7 24-Jun-21 30-Jun-21 ! ! ! ! ! O Cure Time for Floofing - Area B 2nd Floor ! ! !
B2230 5x8 wH (p) Install FA Devices - Area B 2nd Floor 3 24-Jun21 28-Jun-21 j j 0} Install FA Devices -/Area B 2nd Floor | | |
B2235 5x8 wH (p) Signage -Area B 2nd Floor 1 01-Jul-21 01-Jul-21 : A o [ Signage-AreaBindFoor | L
B2240 5x8 wH (p)| Install Window Treatment - Area B 2nd Floor 2 01-Jul-21 02-Jul-21 ; : | Install Window Treatment - Area B 2nd|Floor : ; :
B2245 5x8wH (p) FE Cabinets -Area B 2nd Floor 1 01-Jul-21 01-Jul21 | FE Cabinets - Ared B 2nd Floor | |
B2250 5x8 w H (p)| AED Cabinets - Area B 2nd Floor 1 01-Jul-21 01-Jul-21 ! ! | AED Cabinets -Area B 2nd Floor ! ! !
B2255 5x8 w H (p)  Visual Display Boards - Area B 2nd Floor 1 01-Jul-21 01-Jul21 | ‘ | vi i ‘ ‘ | ‘
B2260 5x8 wH (p) Comer Guards -Area B 2nd Floor 1 01-Jul-21 01-Jul-21 i i i i
B2265 5x8 wH (p) Broom Clean/Pre-Punch Area B 2nd Floor 5 06-Jul-21 12-Jul-21 : : : :
Elevator : : : : :
B1005 5x8 wH (p) CMU @ Elevator Shaft 5 28-Jul-20 03-Aug-20 ! ! ! O cvw@ Elevator Shaft !
B1020 5x8 wH (p) Place Metal Deck @ Elevator Shaft Cap 1 04-Aug-20 04-Aug-20 {1 Place Metdl Deck @ Elevator Shaft Cap j | | | |
B1025 5x8 wH (p)| Elevator Pit Waterproofing 2 05-Aug-20 06-Aug20 | e . P I Elevator Pit Waterproofing | | .,
B1030 5x8 wH (p) Place Concrete @ Elevator Cap 1 05-Aug-20 05-Aug-20 : : : | Place Congrete @ Elevator Ca : : : : :
B1035 5x8wH (g) Elevator Brackets & Rails 3 10-Aug-20 12-Aug-20 I Elevator Brackets & Rails | ]
B1045 5x8 wH (g)| Set Elevator Sills 2 13-Aug-20 14-Aug-20 ! ! ! | Set Elevator Sills ! ! ! ! !
B1455 5x8 wH (g) Install Elevator Platform 7 07-Apr:21 15-Apr21 B Install Elevator{Platiomn | |
B1500 5x8 wH (p) Set Elevator Entrances 3 16-Apr-21 20-Apr-21 @ Set Elevator Eptranoes
B1515 5x8 wH (g) Build Elevator Car and Hoistway 14 21-Apr-21 10-May-21 : : : : [ Build Eleyator Car and Hoistway i i :
B1580 5x8 wH (p) Install Hall Lantems/Call Buttons 5 11-May-21 17-May-21 1 : O Install Hall Lantems/Call Butfons 1 :
B1625 5x8 wH (p) Test/Shakeout Elevator 5 18-May-21 24-May-21 ! ! ! ! O Test/Shakeout Elevator | ! ! !
B1685 5x8 wH (p) Schedule & Host Elevator Inspection 1 25-May-21 09-Jun-21 j j =3 Schedule & Host Elevafor Inspection | |
L A A A R T e
B1015 5x8 wH (p) CMU @ Stairwell 5 04-Aug-20 10-Aug-20 : : : 0 CMU @ Staiwell : : : i i :
B1040 5x8 wH (p) Erect Metal Pan Stair #4 3 11-Aug-20 13-Aug20 ‘ ‘ 3 I Erect Metal Pan Stair #4 ‘ : : : ‘ 3
B1050 5x8 wH (p) Concrete Infill Stair Pans & Landings - Stair #4 1 14-Aug-20 14-Aug-20 | Concrete Infill Stair Pans & L ndings - Stair #4
B1055 5x8 wH (p) Install Perimeter Handrails - Stair #4 1 17-Aug-20 17-Aug-20 | Install F*:en'meter Handrails - Stair #4
B1060 5x8 wH (p)| Paint CMU Surfaces Stair #4 1 18-Aug-20 18Aug20 | | Paint CMU Surfaces Stair#4|
B1070 5x8 wH (p) Paint Exposed Metal Surfaces @ Stair #4 3 19-Aug-20 21-Aug-20 0 Paint Exposed Metal Surfades @ Stair #4
B1690 5x8 wH (p) Install Stair Coverings - Stair #4 3 14-Jun-21 16-Jun-21 :
Stair 6
B1390 5x8 w H (p)| Erect Metal Pan Stair #6 3 14-Apr-21 16-Apr21 i
B1400 5x8 wH (p) Concrete Infill Stair Pans & Landings - Stair #6 1 19-Apr-21 19-Apr-21 e i 3 tair Pans & Landings - Stair #6 ;
B1695 5x8 wWH (p)  Install Stair Coverings - Stair #6 2 14-Jun-21 15-Jun-21 ; 1 Install Stair Coverings:- Stair #6 ;
Punchlist/Closeout
B2270 5x8 wH (p) Punchout Area B Cafeteria 10 02-Sep-21 16-Sep-21 : : : Bl Punchout Area B Caféteria : : :
B2275 5x8 wH (p) Final Clean Area B Cafeteria 5 02-Sep-21 09-Sep-21 ‘ B Firjal Clean Area B Cafdteria ‘ ‘
B2290 5x8 w H (p)  Set Tables & Chairs @ Cafeteria 5 02-Sep-21 09-Sep-21 e o I O SetTables&Chairs @ Cafeteria o T D
B2295 5x8 wH (p) Area B Cafeteria Substantantially Complete 0 16-Sep-21 ; ; @ Area B Cafeteria Substantantially Complete ;
B2310 5x8 w H (p)| Punchout Area B Kitchen/Servery/BOH 10 28-Sep-21 11-Oct-21 1 PunchoutArea B Kitchen/Servery/BOH
B2305 5x8 wH (p) Final Clean Area B Kitchen/Servery/BOH 8 28-Sep-21 07-Oct-21 : : [ Final Clean Area B Kitchen/Servery/BOH :
B2285 58 wH (p) Final Clean Area B 2nd Floor 5 30-Sep-21 06-0ct:21 @ Final Clean Area B 2nd Floor |
B2280 5x8 w H (p) Punchout Area B 2nd Floor 10 07-Oct-21 200ct21 | e i [mm PunchoutAregB2ndFloor . L
B2315 5x8 wH (p) Area B Kitchen/Servery/BOH Substantantially Complete 0 11-Oct-21 : : : : : : | @ Area B Kitchen/Servery/BOH Substantantially Complete | |
B2300 5x8 wH (p) Area B 2nd Floor Substantantially Complete 0 20-Oct-21 ‘ @ Area B 2nd Flpor Substantantially :Complete ‘
Area C - Classrooms/Administration (Two Stories) ‘
Below Grade/Structural f i ! ! ! |
Foundation : : A T CTTTT
5x8 w H (p)| FRP 6 Int Ftgs @ FF4 Line & 16/16.5/U Ftg 3 17-Mar-20 19-Mar-20 0 FRP 6 Int Figs @ FF4 Line & 16/16.5/U Fig
5x8 wH (p)| FRP 6 Int Piers @ FF4 Line & 16/16.5/U Wall 4 20-Mar-20 25-Mar-20 | 0O |FRP 6 Int Piers @ FF4 Line & 16/16.5/U. Wall : : : : : :
5x8 w H (p)| FRP Perimeter Ftgs FF4/16.5 to LL27 2 26-Mar-20 27-Mar-20 ‘ 1} FRP Perimeter Figs FF.4/16.5to LL27 | ‘ ‘

0005
€0010
€015
mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort
I Actual Work

[ Remaining Work
I

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date Prepared by Project Technologies Group
Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 Q2 Q3 Q1 Q2 Q3 [ Q4 Q1
C0020 5x8 wH (p) FRP Perimeter Walls FF.4/16.5 to LL27 3 30-Mar-20 01-Apr-20 | [ FRP Perimeter Walls FF.4/16.5 to LL27: | | | | | |
C0025 5x8 wH (p) FRP Perimeter Ftgs LL27 to TT27 2 30-Mar-20 3Mar20 | immm"""mmmmm”m"’lf’!’:’Fili]iéhﬁiéiér’Fig’;‘é’LL’zﬂé’T’fé% ””” ”””””””””””””””””” ””””””””” ”””””””””””””””””
©0030 5x8 wH (p)| FRP Perimeter Ftgs TT21 to MM21 2 01-Apr-20 02-Apr-20 | FRP Perimeter Fids TT21 toMM21 | | | | |
C0040 5x8 wH (p) FRP Perimeter Walls LL27 to TT27 3 02-Apr-20 06-Apr-20 ; I FRP Perimeter Walls LL27 to TT27 | : : ; : ; :
©0045 5x8 wH (p) FRP Perimeter Ftgs MM21 to FF4 2 03-Apr-20 06-Apr-20 3|] FRP Perimeter Figs MV21 to FF4 | 1 ] : :
C0055 5x8 wH (p) FRP Perimeter Walls TT21 to MM21 3 07-Apr-20 09-Apr-20 ! 0 FRP Perimeter Walls TT21 to MM21 | ! ! ! ! ! !
C0060 5x8 wH (p) FRP Interior Ftgs/Piers NN to TT 3 07-Apr-20 09-Apr20 | ”””””””””””””””””””” I7]7717:7R7I57|F17té;167rrl-;trgrs;/i:’rlééNN}H:I;I"””}L ”””””””””””””””””” ””””””””” ”””””””””””””””””
C0070 5x8 wH (p) FRP Perimeter Walls MM21 to FF4 3 13-Apr-20 15-Apr-20 : 0 FRP Penmeter Walls MM21 to FF4 ; ; ; ;
C0075 5x8 wH (p)| FRP Interior Ftgs/Piers GG to MM 3 13-Apr-20 15-Apr-20 : i 0 FRP Interior ths/Plers GG to MM i : : : : : :
€0090 7x8 (p)| Concrete Cure Period Before Steel - Area C 7 16-Apr-20 22-Apr20 | O Concrete Curé Period Before Sted -Area C | | | ;
Underground Plumbing : : ‘ : : 3 : 3 :
€0085 5x8 wH (p) UG Plumbing -Area C 15 16-Apr-20 06-May-20 : [ UG Plumbing -Area C : : : ; ; : :
©0092 5x8 wH (p) E&B for UG Plumbing -Area C 15 16-Apr-20 06-May-20 | 3 E&B for UG Plumbing - Area C | | | |
C0155 5x8 wH (p)| Install Radon Piping System -Area C 3 16-Jul-20 20-Jul-20 : : i 0 Install Radon Piping System -Area|C : : : : : :
Dampproofing/Backfill
C0035 5x8 w H (p)| Damproofing/Insulation @ Col Line 27 2 01-Apr-20 02-Apr-20 ! ] Damprooflngllnsulatlon @ Col Line 27 ! ! ! ! ! !
C0050 5x8 wH (p) Backfil Perimeter Wall @ Col Line 27 2 03-Apr-20 06-Apr20 | ”””””””””””””””””””” ii]”gé&;fliﬁéﬁr{é{e;qr\}\iéliV@NVCrorlrlllrr{éEf ””””””””””””””””””” ””””””””” ”””””””””””””””””
©0080 5x8 w H (p) Damproofing/Insulation @ Col Line 21 2 15-Apr-20 16-Apr-20 ! 1 Damproofing/Ihsulation @ Col Line:21 | | | |
C0095 5x8 wH (p)| Backfill Perimeter Wall @ Col Line 21 2 17-Apr-20 20-Apr-20 ; 0 Backfil Pen’méter Wall @ Col Line 121 : : ; : ; :
Slab-on-Grade
C0140 5x8 wH (p) | Interior Subgrade/Prep for UG Radon/Slab - Area C 7 07-Jul-20 15-Jul-20 ! ! |:| Interior SubgladelPrep for UG Radon/Slab -Area C | ! ! ! ! !
C0160 5x8 wH (p) Vapor Bamier/Fine Grade for Slab-on-Grade - Area C 4 21-Jul-20 24gui20 | ”””””””””””””””””””” ”””””””””” 3""i]"\’/éb}i{éé’rhé}ihh’éé-%dé’fb}’élérti-a’r{-éia’&é’-’}«}éiéT ””””””””” ”””””””””””””””””
C0180 5x8 wH (p) Place Mesh/Rebar for Slab-On-Grade - Area C 3 27-Jul-20 29-Jul-20 0 Place Mesh/:Rebarfor Slab-On-Grade -Area C
C0185 5x8 wH (p) Place/Finish Slab-on-Grade - Area C 2 29-Jul-20 30-Jul-20 : : : I Place/Finish Slab-on-Grade - Arela C : : : : : :
Above Grade Structural | 3 : | | | |
©0100 5x8 wH (p)| Erect Structural Steel Area C - Crane #1 9 07-May-20 19-May-20 ! ! [ Erect Sfructural Steel Area G - Crane #1 ! ! ! ! ! !
€0105 5x8 wH (p) Erect Metal Decking -Area C 3 20-May-20 22May20 | ”””””””””””””””””””” ””””” h"é;é&ihhé@'béék.ﬁg”A;é;g‘: ”””””””””””””””””” ””””””””” ”””””””””””””””””
©0110 5x8 wH (p)  Structural Steel Detailing - Area C 6 26-May-20 02-Jun-20 O Strubtural Steel Detaiing- Area C | |
C0125 5x8 wH (p) Prep/Place Elevated Slab - Area C 6 26-Jun-20 06-Jul-20 : : 1 Prep/Place Elevated Slab -Area C : : : : : :
C0130 5x8 wH (p) Fireproofing Beams/Columns/Bracing/Roof Deck-Area C 2nd Floor 5 07-Jul-20 13-Jul-20 O Fireproofing Be:ams/Cqumns/Bracin g/Roof Deck- Area C§2nd Floor
C0190 5x8 wH (p) Fireproofing Beams/Columns/Bracing - Area C 1st Floor 5 31-Jul-20 06-Aug-20 : : : o Fireproofinlg Beams/Columns/Bracing - Area C 1st F:LIoor : i i : j
Building Envelope e e e A o o A o L e
Penthouse/Roof & Rooftop Work : : :
Penthouse East Elevation : : ! : : : : ! : !
0145 5x8 wH ()| LGMF -Area C Penthouse East Elevation 7 14-Jul-20 22-Jul-20 | O LGMF-Area C Penthouse East Elpvation | ;
C0165 5x8 wH (p) Erect Metal Panel System -Area C Penthouse East Elevation 7 23-Jul-20 31-Jul-20 : : : O Erect MetaI‘PaneI System - Areg C Penthouse East Elevatlon : : : : :
€0200 5x8 wH (p) General Trades Exterior Caulking - Penthouse East 1 03-Aug-20 03-Aug20 | P oo S I General Trddes Exterior Cauking - Penthouse East | e
Penthouse North Elevation (Including Area B)
C0170 5x8 wH (p)| LGMF -Area C Penthouse North Elevation 7 23-Jul-20 31-Jul-20 ; ; i[O LGMF -Area C Penthouse Northl Elevation ; ; ; : ; :
C0195 5x8 wH (p) Erect Metal Panel System -Area C Penthouse North Elevation 7 03-Aug-20 11-Aug-20 ‘ O Erect Met:al Panel System -Area C Penthouse Nor‘;th Elevation ‘ ‘
C0205 5x8 wH (p) Install Louvers - Area C Penthouse North Elevation 3 12-Aug-20 14-Aug-20 1 Install Louvers - Area C Penthouse North Elevation
©0210 5x8 w H (p)| General Trades Exterior Caulking - Penthouse North 1 17-Aug-20 17-Aug-20 e | "éér%é}é{ Trades Exterior Caulking - Penthouse Nath
Penthouse Roof (Including Area B) :
C0135 5x8 wH (p) Install Roof Blocking - Penthouse Roof Areas B&C 6 07-Jul-20 14-Jul-20 E| Install Roof Blocklng Penthouse Rgof Areas B&C ! !
C0215 5x8 wH (p) Install Roofing System (Including Insulation/Membrane) - Penthouse Roof Areas B&C 4 02-Oct-20 07-Oct-20 I Install Roofing System (Including Insdlation/Membrane) - l:?enthouse RoofArea:s B&C
C0225 5x8 wH (p) Install Lightning Protection @ Penthouse Roof 2 08-Oct-20 09-Oct-20 0 Install Lightning Protection @ Penthouse Roof
©0230 5x8 w H (p)| Install Roof Coping/Flashings/Sheet Metal Work - Penthouse Roof Areas B&C 5 12-0ct-20 16-Oct-20 O Install Roof Coj :iﬁé]#lééﬁ-h@é/éﬁééi Metal Work - Penthbuse Roof Areas 'B'slé """""""""
C0255 5x8 wH (p) Install Neoprene Scupper Boots - Penthouse Roof 3 19-Oct-20 21-Oct-20 [ Install Neoprene Scupper Boots - Penthouse Roof |
Area C Main Roof : 3 3
C0115 5x8 wH (p) Install Roof Curbs for AHU-5 2 03-Jun-20 04-Jun-20 [} Install Roof Curbs forAHLL5
€0120 5x8 WH (p) SetAHUS 1 05-Jun-20 05-Jun-20 : : | SetAHUS : : : : : : :
€0150 5x8 wH (p) Install Roof Blocking - Main Roof Area C 6 15-Jul-20 2uu20 | T ST I’j’]Hsiéil’libb%’élbrék]hg’i\/’lé.h’iidéf’Aréé’(’:’ ””””””” ””””””””” ””””””””””””””””””””””””””””
00220 5x8 w H (p)| Install Roofing System (Including Insulation/Membrane) - Main Roof Area C 3 08-Oct-20 12-0ct-20 ‘ 3 ‘ {0 Install Roofing System (Including Insulation/Membrane) < Main Roof Area C | ‘ 3 ‘
C0240 5x8 wH (p) Rooftop Ductwork to Penthouse - Main Roof C 10 13-Oct-20 26-Oct-20 [ Rooftop Ductwork to Penthouse - Main Roof C
C0245 5x8 wH (p) Install Lightning Protection @ Main Roof C 5 13-Oct-20 19-Oct-20 O Install Lightning Protection @ Malﬂ Roof C
C0250 5x8 wH (p) Install Walkway Pads - Main Roof C 1 13-Oct-20 13-Oct-20 1 Install Walkway|Pads - Main Roof c!
€0265 5x8 wH (p) Insulate Roof Ductwork/Covering 5 27-Oct-20 O2Nov20 | T ’"’lj"iﬁé&iété’iicéf’b’dc’twéﬁk/b’d\}éﬁﬁé ””””””””””””””””””””””””””””””” ;
C0305 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area C 5 20-Nov-20 30-Nov-20 O3 Install Roof Oopmg/FIashIngs/Sheet Metal Work Main Roof Area C
C0330 5x8 wH (p)  Install Neoprene Scupper Boots - Main Roof C 3 01-Dec-20 03-Dec-20 | | | | 1 Install Neoprene Scupper Boots - Main Roof C | | |
Lower Roof @ Entry 1 1
C0175 5x8 wH (p) Install Roof Blocking - Lower Roof @ Entry 2 23-Jul-20 24-Jul-20
C0235 5x8 wH (p) Install Roofing System (Including Insulation/Membrane) - Lower Roof @ Entry 1 13-Oct-20 13-Oct-20 ystem (Including ‘  E ry o '
C0310 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof @ Entry 3 24-Nov-20 30-Nov-20 O Install Roof Oopmg/FIashIngs/Sheet Metal Work Lower Roof @ Entry
C0335 5x8 wH (p) Install Neoprene Scupper Boots - Lower Roof @ Entry 1 01-Dec-20 01-Dec-20 | Instgll Neoprene Scupper Boots - Lower Roof @ Entry ;
South Elevation | | | | | | |
5x8 wH (p) Erect Facade Precast - Area C South Elevation 2 26-Oct-20 27-Oct-20 | Erect Facad¢ Precast -Area C Séuth Elevation : :

€0260
mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
Page 26 of 44




Project Schedule GMP Submission Schedule

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Date Prepared by Project Technologies Group Printed on: 21-Aug-19 11:17
Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
C0270 5x8 wH (p) Trim Out & Caulk Facade Precast - Area C South Elevation 1 28-Oct-20 28-Oct-20 | | | | | Trim Out & Caulk Facade Precast -Area C South Eleyation | | | |
0275 5x8 wH (p) Install Curtain WallClerestory - Area C South 1 29-00t:20 12-Nov-20 | EE Install Glrtain WallClerestory/- Area C South |
©0285 5x8 wH (p)| Install Storefront/Entry - Area C South 2 13-Nov-20 16-Nov-20 1 Install Sforefront/Entry - Ared C South |
C0300 5x8 wH (p) Window Caulking - Area C South 5 17-Nov-20 23-Nov-20 : : : : B Windaw Caulking - Area C South : : : : :
c0315 5x8 wH (p)  Exterior Soffit Frame/Insulation/Sheath - Area C South Elevation 12 24-Nov-20 11-Dec-20 B Exterior Soffit FramefIrisulation/Sheath - Aréa C South Elevatior] |
C0340 5x8 w H (p) Apply Vapor Barrier/ACM Soffit System - Area C South Elevation 12 14-Dec-20 30Dec20 | CTT T T o {7 mE| Apply Vapor Barmie/ACM Sofiit System-Area C South Elevation | 1
C0350 5x8 wH (p) General Trades Exterior Caulking - Area C South 1 31-Dec-20 31-Dec20 General Trades Exfterior Caulking - Ared C South |
North Elevation ‘
0280 5x8 wH (p) Erect Facade Precast - Area C North Elevation 1 12-Nov-20 12-Nov-20 : : : : | Erect Fagade Precast -Area € North Elevation ! : : : :
0290 5x8 wH (p) Trim Out & Caulk Facade Precast -Area C North Elevation 1 13-Nov-20 13-Nov-20 | Trim Out|& Caulk Facade Précast -Area C North Elevation |
©0295 5x8 wH (p) | Install Curtain Wall/Clerestories - Area C North Elevation 8 16-Nov-20 25Nov-20 | [ T T T O Install Curtain Wéidéiéréétphéé -Area C Ndrih’El’é\}éﬁéh """""" I T [ HE
0320 5x8 wH (p) Install Storefront/Entry - Area C North 2 30-Nov-20 01-Dec-20 I Instal Storefront/Entry - Area C North | j
©0325 5x8 w H (p) Window Caulking - Area C North 3 30-Nov-20 02-Dec-20 1 Winow Caulking -Area C North | | |
C0345 5x8 wH (p) Exterior Soffit Frame/Insulation/Sheath - Area C South Elevation 5 14-Dec-20 18-Dec20 O Exterior Soffit Frame/lnsulatlon/Sheath Area C South EIevatlQn :
0355 5%8 wH (p) Apply Vapor Barier/ACM Soffit System - Area C South Elevation 5 31Dec-20 07-Jan-21 [ Apply Vapor Barlier/ACM Soffit Systein - Area C South Elevation 1
0360 5x8 wH (p) General Trades Exterior Caulking - Area C North 1 08-Jan-21 08Jan21 | o o o N | General Trades Exterior Cauling - Area CNotth |
Interior Construction | | | | | | | | | |
First Floor i i i i 1 i i : i :
Overhead & Partition Rough : : : : : : : : : :
c1015 5x8 wH (p)| Rough Plumbing: Rain Leaders/Waste & Vent -Area C 1st Floor 6 17-Sep-20 24-Sep-20 B | Rough Plumbing: Rain Leaders/Waste & Vent - Area C 1st Ffo ] :
1020 5x8 w H (p) Overhead Plumbing Water Piping -Area C 1st Floor 9 25-Sep-20 o7oat20 | CTT T T T 3 Overead Plumbing Water Piping -Atea G Tt Floor | T T
1025 5x8 wH (p) Set Plumbing Fixture Carriers - Area C 1st Floor 6 08-0ct:20 15.00t:20 ! @ Set Plumbing Fixture Carrers - Areal C 1st Floor | | | | |
©1030 5x8 wH (p) Overhead Ductwork - Area C 1st Floor 15 13-Oct-20 02-Nov-20 | | =3 Overhead Ductwork -Area C 1st Floor | | | |
C1035 5x8 wH (p) HVAC Piping - Area C 1st Floor 15 09-Nov-20 01-Dec-20 : : : : 1 HVAC Piping - Area C 1st Floor : : : : :
€1040 5x8 wH (p)  Fire Protection Piping/Heads - Area C 1st Floor 6 02-Dec-20 09-Dec-20 1 1 O Firg Protection Piping/Heads -Area C 1st Fidor 1 3 3 3
C1045 5x8 wH (p) Overhead Electrical Conduits - Area C 1st Floor 15 10-Dec-20 31Dec20 | T o o T |f|'6&é§1&éé&ééé{ﬁéél'b}jﬁaﬁh's"Aie’;é’ié{ﬁéé}""'""”T'”””""""”’ R
C1050 5x8 wH (p) Run CAT6 Data/Security Cabling - Area C 1st Floor 15 04-Jan-21 22-Jan-21 [ Run CAT6 Data/Secunty Cabling - Area C 1st Floor !
C1055 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) - Area C 1st Floor 10 04-Jan-21 15-Jan-21 3 Install LV Wlnng (FA/Clocks/PA, etc) -Area C 1st Floor
C1060 5x8 wH (p) Set Door Frames/CMU Partitions - Area C 1st Floor 12 18-Jan-21 02-Feb-21 : : : : Bl Set Door Frames/CMU Pattitions - Area C 1st Floor ! : : :
1065 5x8 w H (p) Conduits @ CMU (LOE Activity) Area C 1st Floor 12 18-Jan-21 02-Feb-21 ] ] [ Conduits @ CMU (LOE Activity){Area C 1st Floor | ] ] :
C1070 5x8 wH (p) HVAC Insulation - Area C 1st Floor 10 03-Feb-21 17Feb21 | T CoTT o I [ HVACIpsulation -Area C 1st Floor | |
C1075 5x8 w H (p) Metal Stud Framing - Area C 1st Floor 5 03-Feb-21 09-Feb-21 B Metal Stujd Framing - Area C 1:st Floor
©1080 5x8 wH (p) Complete Water Piping after Masonry-Area C 1st Floor 10 03-Feb-21 17-Feb-21 Bl Compléte Water Piping aftef Masonry-Area C 1st Fioor
C1085 5x8 wH (p) Inwall Electrical Roughin -Area C 1st Floor 5 04-Feb-21 10-Feb-21 : : : : O Inwall Electncal Roughin - Area C 1st Floor : : : :
€1090 5x8 wH (p) Set Panelboard Tubs - Area C 1st Floor 3 04-Feb-21 08-Feb-21 1 1 1 | : : :
©1095 5x8 w H (p)| Buildout Panelboards/Branch Wiring/Home Runs -Area C 1st Floor 15 09-Feb-21 02-Mar21 | T CoTT """'i"isljuicic;&{ iiér}'eitié'a}&'sié}éﬁ'cﬁ\'/\'/hhﬁ/}i&ﬁé'riL]E{s' -AraC1stFloot . o
C1100 5x8 wH (p) Inwall Electrical Rough Inspections -Area C 1st Floor 1 11-Feb-21 11-Feb-21 I Inwall Elgedncal Rough Inspettions - Area C 1st Fldor
c1105 5x8 wH (p) Plumbing Rough Inspection -Area C 1st Floor 1 18-Feb-21 18-Feb-21 | | I Plumbing Rough Inspectiori - Area C 1st Floor |
C1115 5x8 wH (p) Plumbing Insulation - Area C 1st Floor 6 19-Feb-21 26-Feb-21 ; : : B Plumbing Insulation - Area C 1st Floor ;
c1120 5x8 wH (p)  Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area C 1st Floor 5 01-Mar-21 05-Mar-21 3 ‘ ‘ I Electrical Rough/Set Fixture Housings @ GWB Ceiings - Area C 15t Floor
c1125 5x8 w H (p)| Plumbing Insulation Inspection -Area C 1st Floor 1 01-Mar-21 of-Mar21 | e ) | 'éil]'f]h'gj ih'shia't]éh'[r{s';}ééiubh"Z{r'e}{ii i'si'lflbi{r """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
C1130 5x8 wH (p) Hang Sheetrock @ Walls - Area C 1st Floor 4 02-Mar-21 05-Mar-21 ] Hang Sheetrock @ Walls - Area C 1st Floor
C1135 5x8 wH (p) Frame GWB Ceilings -Area C 1st Floor 2 03-Mar-21 04-Mar-21 [} Frame GWB Ceilings -A[ea C 1st Floor
C1140 5x8 wH (p) Rough Controls - Area C 1st Floor 10 03-Mar-21 16-Mar-21 Bl Rough Controls - Areg C 1st Floor
C1145 5x8 wH (p) Tape/Sand GWB Walk -Area C 1st Floor 6 04-Mar-21 11-Mar-21 o Tai;)e/Sand GWB Walsi -Area C 1st Floor
C1150 5x8 wH (p) Hang Sheetrock @ GWB Ceilings -Area C 1st Floor 2 08-Mar-21 09-Mar-21 | Hahg Sheetrock @ GWB Ceilings -Area C 1st Floor
C1155 5x8 wH (p) Tape/Sand GWB Ceilings -Area C 1st Floor 4 09-Mar-21 12-Mar-21 ] Tafpe/Sand GwB Ceilinfgs -Area C 1st Floori
C1190 5x8 wH (p) Above Ceiling Inspections/Corrections - Area C 1st Floor 3 17-Mar-21 19-Mar-21 ] Above Ceiling Inspec:lions/Oorrections -Ariea C 1st Floor
Finishes :
C1110 5x8 wH (p) Blockfil CMU Walls - Area C 1st Floor 3 18-Feb-21 22-Feb-21 o Blockﬂll CMU Walls - Area C 1st Floor
C1160 5x8 wH (p) Prime Paint GWB Surfaces - Area C 1st Floor 2 15-Mar-21 16-Mar-21 me Paint GWB Surfaces Area C 1st Floor
C1165 5x8 wH (p) Install Wiring Devices/Plates -Area C 1st Floor 4 17-Mar-21 22-Mar-21 : : : : O nstall Wiring Devnce;/PIates -Area C 1st Floor : : :
c170 5x8 w H (p)| Finish Coats Paint - Area C 1st Floor 3 17-Mar-21 19-Mar-21 ‘ ‘ ‘ ‘ 0 Finish Coats Paint -Area C 1st Floor | ‘ ‘ ‘
C1175 5x8 wH (p) Paint Metal Surfaces - Area C 1st Floor 5 17-Mar-21 23-Mar-21 O |Paint Metal Surfaces - Area C 1st Floor !
C1180 5x8 wH (p) Install Plam Casework/Finish Carpentry - Area C 1st Floor 5 17-Mar-21 23-Mar-21 nstall Plam Casewojrk/Finish Carpentry -):Area C 1st Floor
C1185 5x8 wH (p) Install Wood Locker Bases -Area C 1st Floor 2 17-Mar-21 18-Mar-21 ] Install Wood Locker Eases -Area C 1st Fléur 77777777777777777777777777777
C1195 5x8 wH (p) Install Window Sillls/Aprons - Area C 1st Floor 5 17-Mar-21 23-Mar-21 O Install Window Slllls/Aprons -Area C 1st Floor
C1200 5x8 wH (p) Set Lockers -Area C 1st Floor 1 19-Mar-21 19-Mar-21 | Set Lockers -Area C: 1st Floor :
C1205 5x8 wH (p)| Install Acoustical Ceiling Grid - Area C 1st Floor 13 22-Mar-21 08-Apr-21 : : : : - Install Acoustlcal‘ Ceiling Grid - Area d 1st Floor : : :
C1210 5x8 wH (p) Finish Controls -Area C 1st Floor 5 22-Mar-21 26-Mar-21 O ! Finish Controls - Are ‘ C 1st Floor
C1215 5x8 wH (p) Install Clocks - Area C 1st Floor 5 22-Mar-21 26-Mar21 | T 0  nstall Clocks -ArealC Ast Floor | e
C1220 5x8 wH (p) Install Smart Boards - Area C 1st Floor 5 22-Mar-21 26-Mar-21 O Install Smart Boards - Area C 1st Floor
C1225 5x8 wH (p) Hang Doors/Hardware - Area C 1st Floor 7 24-Mar-21 01-Apr-21 I:l Hang Doors/HardWare Area C 1st Flodr
C1230 5x8 wH (p) Install Lab Casework/Counters - Area C 1st Floor 12 24-Mar-21 09-Apr-21 E:I Install Lab Casework/Ooumers Area C 1st Floor
C1235 5x8 wH (p) Install Electrical Fixtures - Area C 1st Floor 12 25-Mar-21 12-Apr-21 ixtures - Area C 1st Floor
C1255 5x8 wH (p) Install Interior Glass/Glazing - Area C 1st Floor 3 05-Apr-21 07-Apr-21 ' Install Interior GIasslGIazmg -AraClistFloor | Ly

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

[ Remaining Work

[

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity 1D Calendar| Activity Name () Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
C1265 5x8 wH (p) Install Registers/Grilles/Diffusers - Area C 1st Floor 5 09-Apr-21 15-Apr21 | | | | . @ Install Registers/Grilles/Diffusers - Area C 1st Floor | | |
c1270 5x8 wH (p), Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 1st Floor 3 09-Apr-21 13-Apr21 ! 0 Final Adustmerits to Sprinkler Head$ @ Acoustical Celing - Area C 1st Floor |
c1275 5x8 wH (p) Install Plumbing @ Lab Casework -Area C 1st Floor 3 12-Apr21 14-Apr-21 ! D Install Plumbing @ Lab Casework - Area C 1st Floor
C1295 5x8 wH (p)  Install Electrical Devices/Trim @ Lab Casework -Area C 1st Floor 3 15-Apr-21 19-Apr-21 : : : : D Install Electrical Devices/Trim @ Lab Casework - Area C|1st Floor : : :
C1305 5x8 wH (p) Pad Out Acoustical Ceiing - Area C 1t Floor 5 16-Apr-21 2ppr21 | T o T A | B Pad OutAcoustical Ceiing - Area € 1st Floor | [ [ [
C1310 5x8 wH (p) | Install Speakers/PA Systems -Area C 1st Floor 5 16-Apr21 22-Apr-21 ' ' ' ' ! O Install Speakers/PA Systems -Area C 1st Floor ' ' '
1315 5x8 wH (p) Epoxy Paint Tollet Rooms -Area C 1st Floor 2 19-Apr-21 20-Apr-21 {1 Epoxy Paint Toilet Rooms - Area C}1st Floor
C1320 5x8 wH (p) Install Epoxy Flooring @ Toilet Rooms - Area C 1st Floor 1 21-Apr-21 21-Apr-21 {1 Install Epoxy Flooring @ Toilet Rodms - Area C 1st Floor
C1325 5x8 wH (p)| Install Plumbing Fixtures/Faucets - Area C 1st Floor 1 22-Apr-21 06-May-21 : : : : i [ Install Plumbing Fixtures/Faucets - Area C 1st Floor : : :
C1330 5x8 wH (p) Cubidle Tracks/Curtains - Area C st Floor 2 23-Apr21 26Apr21 | T o T A {70 Cubide Tracks/Curtains - Area C {st Floor | [ [ [
C1335 5x8 wH (p)| Install Metal Panel Ceiling - Area C 1st Floor 10 23-Apr-21 06-May-21 ! ! ! ! ! [ Install Metal Panel Ceiling - Area C 1st Floor ! ! !
C1340 5x8 wH (p) Data/Security Devicing @ Area G 1st Floor 10 23-Apr21 06-May-21 | 3 Data/Seciity Devicing @ ArealC 1st Floor
C1345 5x8 wH (p)| Display Cases -Area C 1st Floor 2 23-Apr-21 26-Apr-21 ! D Display Casds -Area C 1st Floor |
C1350 5x8 wH (p) Install Toilet Partitions -Area C 1st Floor 5 07-May-21 13-May-21 : : : : : : : :
C1355 5x8 wH (p) Install Quartz Flooring - Area C 1st Fioor 3 07-May-21 Mvey21 | T o T T [ [ [
C1360 7x8 (p)| Cure Time for Flooring - Area C 2nd Floor 7 12-May-21 18-May-21 ! ! ! ! ! O Cure Time for Flooring - Areg C 2nd Floor ! ! !
C1365 5x8 wH (p) Install Toilet Accessories - Area C st Floor 3 14-May-21 18-May-21 0 Install Toilet Accessories - Aréa C 1st Floor
C1370 5x8 wH (p) | Install Resilient Base/Guidence Strips -Area C 1st Floor 2 19-May-21 20-May-21 I Install Resilient Base/Guidehce Strips - Area C 1st Floor
C1375 5x8 wH (p)  Install Window Treatment - Area C 1st Floor 5 19-May-21 25-May-21 ; ; ; ; ; O Install Window Treatment - Area C 1st Floor ; ; ;
C1380 5x8 wH (p) Install Carpet - Area C 1st Floor 8 21-May-21 o2dun2t | P oo oo A {7 instéll Capet -Area C st Floor | T [ [ N
C1385 5x8 wH (p) Signage -Area C 1st Floor 1 21-May-21 21-May-21 ! ! ! ! ! I Signage -Area C 1st Floor | ! ! !
C1390 5x8 wH (p) FE Cabinets -Area C 1st Floor 1 21-May-21 21-May-21 I FE Calbinets -Area C st Flbor
C1395 5x8 wH (p)| AED Cabinets -Area C 1st Floor 1 21-May-21 21-May-21 1 AED Chbinets - Area C 1st Floor
C1400 5x8 wH (p)  Visual Display Boards - Area C 1st Floor 1 21-May-21 21-May-21 : : : : : 1 Visual Display Boards -Area C 1st Floor : : :
C1405 5x8 wH (p) Comer Guards -Area C 1st Floor 1 21-May-21 21May21 | P oo oo A {771 ComerGuards-Area CAstFloor | T [ [ N
c1410 5x8 wH (p)| Install FA Devices - Area C 1st Floor 5 03-Jun-21 09-Jun-21 ! ! ! ! ! O Install FA Devices -Area C 1st Floor ! ! !
C1415 5x8 wH (p) Broom Clean/Pre-Punch Area C 1st Floor 5 10-Jun-21 16-Jun-21 O Broom Clean/Pre-Purjch Area C 1st Fioor
Second For 1 1 1 1 1 1 1 1 1 1
Overhead & Partition Rough : : : : : : : : : :
2000 5x8 wH (p)| Rough Plumbing: Rain Leaders/Waste & Vent - Area C 2nd Floor 6 25-Sep-20 02-0ct-20 | Rough Plumbing: Rain Leaders/\Wasts & Vent -Area C 2nd Floor [ [ [ N
C2010 5x8 w H (p)| Overhead Plumbing Water Piping - Area C 2nd Floor 10 05-Oct-20 16-Oct-20 ! ! ! !0 Overhead Plumbing Water Piping -Area C 2nd Floor | ! ! ! !
2030 5x8 wH (p) Set Plumbing Fixture Cariers - Area C 2nd Floor 5 19-0t:20 23-0ct-20 {0 SetPlumbing Fixture Caiers -Arda C 2nd Floor |
©2040 5x8 wH (p) Overhead Ductwork - Area C 2nd Floor 15 03-Nov-20 23-Nov-20 | [ Overh¢ad Ductwork - AreaC 2nd Floor
C2050 5x8 wH (p)| Spray Foam Insulation at Top of Perimeter - Area C 2nd Floor 3 01-Dec-20 03-Dec-20 : I Spray Foam Insulation at Top of Perimeter - Area C 2nd Floor !
C2085 5x8wH (p) HVAC Piping - Area C 2nd Fioor 15 02-Dec20 2Dec20 | P oo oo o =3 |VAC Piping - Area C 2nd Floor o [ [ [ e
C2065 5x8 wH (p)| Fire Protection Piping/Heads - Area C 2nd Floor 6 23-Dec-20 31-Dec-20 ! ! ! ! O Fire Protection Piging/Heads -Area C 2nd Floor ! ! ! !
2085 5x8 wH (p) Overhead Electrical Conduits - Area C 2nd Floor 15 04-Jan-21 22-Jan-21 j 3 Overhead Eléctrical Conduits -Ara C 2nd Floor |
©2100 5x8 wH (p) Run CAT6 Data/Security Cabling - Area C 2nd Floor 12 25-Jan-21 09-Feb-21 | =3 Run CATS Data/Security Cabling - Area G 2nd Flodr
C2105 5x8 wH (p)| Install LV Wiring (FA/Clocks/PA, etc) - Area C 2nd Floor 10 25-Jan-21 05-Feb-21 : : : : [ Install LV Wiring (FA/Clocks/PA, etc) - Area C 2nd Floor : : :
c2120 5x8 wH (p) Set Door Frames/CMU Partitions - Area C 2nd Floor 12 10-Feb-21 26Feb21 | [ T o N Bl Set Door Frames/CMU Patitons -Area C 2nd Floor | [ [ VT
c2125 5x8 w H (p)| Conduits @ CMU (LOE Activity) Area C 2nd Floor 12 10-Feb-21 26-Feb-21 [ Conduits @ CMU (LOE Activity) Area C 2nd Figor
C2130 5x8 wH (p) HVAC Insulation - Area C 2nd Floor 10 01-Mar-21 12-Mar-21 O WAC Insulation - Areai C 2nd Floor |
C2135 5x8 wH (p) Metal Stud Framing -Area C 2nd Floor 4 01-Mar-21 04-Mar-21 ] Met%’al Stud Framing -Are:a C 2nd Floor i
C2140 5x8 wH (p) Complete Water Piping after Masonry - Area C 2nd Floor 10 01-Mar-21 12-Mar-21 B Complete Water Piping after Masonry - Area C 2nd Floor
C2145 5x8 wH (p)| Inwall Electrical Roughin -Area C 2nd Floor 6 02-Mar21 09Mar21 | B Invall Electrical Roughif -Area C 2nd Floor | | T
C2150 5x8 wH (p) Set Panelboard Tubs - Area C 2nd Floor 3 02-Mar-21 04-Mar-21 1 SetiPanelboard Tubs - Area C 2nd Floor
C2155 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs -Area C 2nd Floor 15 05-Mar-21 25-Mar-21 [ Buildout Panelboani:ls/Branch Wiring/Horfne Runs -Area C 2nd Floor
C2160 5x8 wH (p) Inwall Electrical Rough Inspections - Area C 2nd Floor 1 10-Mar-21 10-Mar-21 | In\A:vall Electrical Rough :Inspections -Area C ?nd Floor
C2165 5x8 wH (p) Plumbing Rough Inspection - Area C 2nd Floor 1 15-Mar-21 15-Mar-21 1 Plumbing Rough Inspection -Area C 2nd Floor
C2175 5x8 wH (p) Plumbing Insulation - Area C 2nd Floor 5 16-Mar-21 22Mar21 | e B Plumbing Insulation -Area C2nd Floor | : :
C2180 5x8 wH (p) Plumbing Insulation Inspection -Area C 2nd Floor 1 23-Mar-21 23-Mar-21 ! ! ! ! | fPIumbing Insulationflnspedion -Area C 2nd Floor ! : :
c2185 5x8 wH (p) Hang Sheetrock @ Walls - Area C 2nd Floor 3 24-Mar21 26-Mar-21 1 Hang Sheetrock @ Walls - Area C 2nd Floor |
C2190 5x8 wH (p) Frame GWB Ceilings - Area C 2nd Floor 2 25-Mar-21 26-Mar-21
C2195 5x8 wH (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area C 2nd Floor 3 25-Mar-21 29-Mar-21
C2200 5x8 wH (p) Tape/Sand GWB Walks - Area C 2nd Floor 6 25-Mar-21 01-Apr-21 v
C2205 5x8 wH (p) Rough Controls - Area C 2nd Floor 10 26-Mar-21 09-Apr-21 [ Rough Controls L Area C 2nd Floor
C2225 5x8 wH (p) Hang Sheetrock @ GWB Ceilings -Area C 2nd Floor 1 30-Mar-21 30-Mar-21 I Hang Sheetrock @ GWB Ceilings -Areé C 2nd Floor
C2235 5x8 wH (p) Tape/Sand GWB Ceilings - Area C 2nd Floor 4 31-Mar-21 06-Apr-21 I Tape/Sand GWBE Ceilings - Area C 2n§j Floor
C2290 5x8 wH (p) Above Ceiling Inspections/Corrections -Area C 2nd Floor 3 12-Apr-21 14-Apr-21 '
Finishes e : : :
C2170 5x8 wH (p) Blockfill CMU Walls - Area C 2nd Floor 3 15-Mar-21 17-Mar-21 1} Blockfill CMU Walls -Area C 2nd Floor
C2240 5x8 wH (p) Install Metal & Cable Guardrail - Area C 2nd Floor 8 05-Apr-21 14-Apr-21 I:I Install Metal & ¢able Guardrail -Areja C 2nd Floor
C2250 5x8 wH (p) Prime Paint GWB Surfaces - Area C 2nd Floor 2 07-Apr-21 08-Apr-21 {1 Prime Paint GWB Surfaces - Area G 2nd Floor
C2255 5x8 wH (p)| Install Wiring Devices/Plates -Area C 2nd Floor 4 09-Apr-21 14-Apr-21 ; O Install Wiring Dgvices/Plates -Area ¢ 2nd Floor ;
2260 5x8 wH (p)| Finish Coats Paint -Area C 2nd Floor 3 09-Apr-21 13ppr21 | CUTT T e [0 Finish Coats Pdint -Area C2nd Floar | Ty
C2265 5x8 wH (p) Paint Metal Surfaces - Area C 2nd Floor 5 09-Apr-21 15-Apr-21 : 'O Paint Metal Surfaces -Area C 2nd Floor :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
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Prepared by Project Technologies Group
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Printed on: 21-Aug-19 11:17

Date
Activity D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
C2270 5x8 wH (p) Install Plam Casework/Finish Carpentry - Area C 2nd Floor 5 09-Apr-21 15-Apr21 | | | | O Install Plam Casework/Finish Carpentry - Area C 2nd Flogr | | |
2275 5x8 wH (p) Install Wood Locker Bases - Area C 2nd Floor 2 09-Apr-21 12-Apr21 ! 0 Install Wood Locker Bases - Area C 2nd Fioor ‘ ‘
2280 5x8 wH (p) Install Window Sills/Aprons - Area C 2nd Floor 5 09-Apr-21 15-Apr-21 ! O Install Window Sills/Aprons - Area G 2nd Floor | |
€2295 5x8 W H (p) Set Lockers -Area C 2nd Floor 1 13-Apr-21 13-Apr21 | T T o A U1 Setlockers-AeaC2nd Floor | Ty
2305 5x8 wH (p) Finish Controls -Area C 2nd Floor 5 14-Apr-21 20-Apr-21 { O Finish Control$ - Area C 2nd Fioor | | ;
C2310 5x8 wH (p) | Install Clocks -Area C 2nd Floor 5 14-Apr21 20-Apr-21 ' ' ' ' ! O Install Clocks iArea C 2nd Floor | ' ' '
2315 5x8 wH (p) Install Smart Boards - Area C 2nd Floor 8 14-Apr-21 23-Apr-21 | @ Install Smart Boards - Area C 2ndFloor j j
©2320 5x8 wH (p) | Install Acoustical Ceiling Grid - Area C 2nd Floor 14 15-Apr21 04-May-21 | EE Install Acoustical Ceiing Grid - Area C 2nd Floor | |
C2325 5x8 wH (p) Hang Doors/Hardware -Area C 2nd Floor 4 16-Apr-21 21-Apr-21 0 Hang Doors/Hardware -Area C 2ng Floor : :
2330 5x8 wH (p) Instal Lab Casework/Counters - Area C 2nd Floor 12 16-Apr-21 03-May-21 | 3 Install Lab Casework/Counters {Area C 2nd Floor | |
C2335 5x8 wH (p) | Install Electrical Fixtures - Area C 2nd Floor 12 21-Apr-21 06-May-21 ! ! ! ! ! [ Install Electrical Fixtures - Area C 2nd Floor ! ! !
2340 5x8 wH (p) Install Interior Glass/Glazing - Area C 2nd Fioor 3 22-Apr21 26-Apr-21 ! D Install Interiof Glass/Glazing - Areh C 2nd Floor j j
©2350 5x8 wH (p) Install Plumbing @ Lab Casework - Area C 2nd Floor 3 04-May-21 06-May-21 | 0 Install Pluinbing @ Lab Casewbrk -Area C 2nd Flogr | |
C2355 5x8 wH (p) Data/Security Devicing @ Area C 2nd Floor 10 04-May-21 17-May-21 : ; : : : [ Data/Security Devicing @ Area C 2nd Floor : :
2360 5x8 wH (p) Install Registers/Griles/Diffusers - Area C 2nd Fioor 5 05-May-21 11-May-21 { W Install Registers/Grilles/Diffusars - Area C 2nd Fioor |
C2365 5x8 wH (p)| Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 2nd Floor 3 05-May-21 07-May-21 ! ! ! ! 0 Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 2nd Floor !
2370 5x8 wH (p) Install Electrical Devices/Tim @ Lab Casework - Area G 2nd Floor 3 07-May-21 11-May-21 0 Install Eldctrical Devices/Trim (@ Lab Casework -Area C 2nd Floor | j
©2375 5x8 wH (p) Pad Out Acoustical Ceiling - Area C 2nd Floor 5 12-May-21 18-May-21 B Pad OutAcoustical Ceiling - Area C 2nd Fioor |
©2380 5x8 wH (p)| Install Speakers/PA Systems - Area C 2nd Floor 5 12-May-21 18May-21 | e T A T O Install Speakers/PA Systems -Area C 2nd Floor | & T
2385 5%8 wH (p) Epoxy Paint Toilet Rooms - Area C 2nd Floor 1 13May-21 13-May-21 I Epoxy Péint Toilet Rooms - Atea C 2nd Floor
©2390 5x8 wH (p)| Install Epoxy Flooring @ Toilet Rooms -Area C 2nd Floor 1 14-May-21 14-May-21 ! ! ! ! | Install Epoxy Flooring @ Toilet Rooms - Area C 2nd Floor !
2395 5x8 wH (p) Install Plumbing Fixtures/Faucets - Area G 2nd Floor 9 17-May-21 27-May-21 O3 Install Plumbing Fixtures/Faucets - Area C 2nd Floor
C2400 5x8 wH (p) Install Quartz Flooring -Area C 2nd Floor 9 19-May-21 01-Jun-21 | | B Install Quartz Flooring - Afea C 2nd Floor | |
C2405 5x8 w H (p)  Install Toilet Partitions -Area C 2nd Floor 4 28-May-21 03Jun21 | T CoT o e T O Install Tollet Partitions -Afea C 2nd Floor |
C2410 7x8 (p)| Cure Time for Flooring - Area C 2nd Floor 7 02-Jun-21 08-Jun-21 B Cufe Time for Flooring -{Area C 2nd Floor |
C2415 5x8 wH (p) Install Toilet Accessories -Area C 2nd Floor 2 04-Jun-21 07-Jun-21 ! ! ! ! ! 0 Install Toilet Accessories - Area C 2nd Floor ! ! !
2420 5x8 wH (p) Install Resiient Base/Guidance Strips - Area G 2nd Floor 2 09-Jun-21 10-Jun-21 I' Inétall Resiient Base/Glidance Strips - Area|C 2nd Floor j
C2425 5x8 wH (p) | Install Window Treatment - Area D 1st Floor 3 09-Jun-21 11-Jun-21 I Install Window Treatmént - Area D 1st Floor |
€2430 5x8 W H (p)| Install Carpet - Area C 2nd Floor 2 11-Jun-21 t4un21 | T T o A T B Install Capet-Area Ci2nd Floor |
C2435 5x8 wH (p) Signage -Area C 2nd Floor 1 11-Jun-21 11-Jun-21 | Siu&;nage -Area C 2nd F:Floor
C2440 5x8 wH (p)| FE Cabinets -Area C 2nd Floor 1 11-Jun-21 11-Jun-21 ! ! ! ! ! | FE Cabinets - Area C 2nd Floor ! ! !
C2445 5x8 wH (p) AED Cabinets - Area C 2nd Floor 1 11-Jun21 M-Jun21 I AED Cabinets - Area Ci2nd Floor j
2450 5x8 wH (p)| Visual Display Boards -Area C 2nd Floor 1 11-Jun-21 11-Jun-21 | Vibual Display Boards 4Area C 2nd Floor |
C2455 5x8 w H (p) Comer Guards - Area C 2nd Floor 1 11-Jun-21 Mdun21 | T T o A T | ComerGuards-Area G 2nd Floor |
2460 5x8 wH (p) Install FA Devices - Area C 2nd Floor 5 15-Jun-21 21-Jun-21 | | | O {nstall FA Devices - Afea C 2nd Floor
C2465 5x8 w H (p) Broom Clean/Pre-Punch Area C 2nd Floor 5 22-Jun-21 28-Jun-21 ! ! ! ! ! 0! Broom Clean/Pre-Punch Area C 2nd Fldor ! ! !
Stair 7 (To Penthouse) 1 1 ? ? f ? ? f f ?
©1000 5x8 wH (p)| Erect Ships Ladder (Stair #7) 2 07-Aug-20 10-Aug-20 | | 1 Erect Ships Ladder (Stair #7) | | |
C1245 5x8 wH (p) Tape/Sand Staiwell #7 5 29-Mar-21 05-Apr21 | T T o T A mpelsand Staiell g7 L
1280 5x8 wH (p) Paint GWB Surfaces Stair #7 2 13-Apr-21 14-Apr21 ‘ ‘ 3 ! 0 Paint GWB Suffaces Stair #7 3 ‘ ‘ :
C1290 5x8 wH (p) Paint Exposed Metal Surfaces @ Stair #7 2 15-Apr21 16-Apr-21 | Paint ExposediMetal Surfaces @ S:tair #7
Stair 3 : : :
C1005 5x8 wH (p) Erect Metal Pan Stair #3 4 11-Aug-20 14-Aug-20 0 Erect Me:tal Pan Stair #3
©1010 5x8 wH (p) Concrete Infill Stair Pans & Landings - Stair #3 1 17-Aug-20 17-Aug-20 | Concrete Infill Stair Pans & Landings - Stair #3 e
C1240 5x8 wH (p) Erect GWB Stair Shaftwall - Stair #3 4 29-Mar-21 01-Apr-21 : I] Erect GWB Stair Shaﬂmll - Stair #3
C1250 5x8 wH (p) Install Perimeter Handrails - Stair #3 2 05-Apr-21 06-Apr-21 'l Install Perimeter Handrails - Stair #3
C1260 5x8 wH (p) Tape/Sand Stairwell #3 5 07-Apr-21 13-Apr21 O Tape/Sand Stai:rwell #3 ‘
C1285 5x8 wH (p) Paint GWB Surfaces Stair #3 2 14-Apr-21 15-Apr-21 I Paint GWB Suﬁaoes Stair #3 ;
C1300 5x8 wH (p)| Paint Exposed Metal Surfaces @ Stair #3 3 16-Apr21 20-Apr-21 0 Paint Exposed Metal Surfaces @ Star#3 | .
C1420 5x8 wH (p) Install Stair Coverings - Stair #3 3 15-Jun-21 17-Jun-21 0 I:hstall Stair Coven'ngsj - Stair #3
Mechanical Penthouse (Includes Area B) : : : : : : : i : i
C3000 5x8 wH (p) Rough Plumbing: Rain Leaders -Area C Penthouse 3 05-Oct-20 07-Oct-20 I Rough Plumbing} Rain Leaders -Areé C Penthouse |
C3010 5x8 wH (p) FRP Housekeeping Pads 5 08-Oct-20 14-Oct-20 ‘W FRP Housekeeping Pads
©3020 5x8 wH (p) SetAHU's A 4,6 & Misc Other HVAC Eqmt 5 15-Oct-20 21-0ct-20 B SetAHUsAd46 & Misc Other HVAC Eqmt &« T
C3030 5x8 wH (p) Install Railings @ Stair 7 Opening 3 15-Oct-20 19-Oct-20 0 Install Railings|@ Stair 7 Opening
©3040 5x8 w H (p)  Ductwork for AHU A 15 22-0ct-20 11-Nov-20 [ Ductworklfor AHU A
©3050 5x8 w H (p) | Ductwork for AHU 4 15 12-Nov-20 04-Dec-20 [ Duciwork for AHU 4
©3060 5x8 w H (p) | Ductwork for AHU 6 15 07-Dec-20 28-Dec-20 [ | Ductwork forAHU 6 |
C3070 5x8 wH (p) Insulate Ductwork @ Penthouse 15 29-Dec-20 19dan-21 | Insulate Ductwork @ Penthouse | Ty e
©3080 5x8 w H (p) HW Piping @ Penthouse 15 29-Dec-20 19-Jan-21 HW Piping @{Penthouse
C3090 5x8 wH (p) Install Ducted Exhaust Fans @ Penthouse 5 29-Dec-20 05-Jan-21 Install Ducted Exhaust Fans @ Penthouse
C3100 5x8 wH (p) Fire Protection Piping/Heads - Penthouse 5 04-Jan-21 08-Jan-21 0O Fire Protection F%iping/Heads - Penth:iuuse
C3110 5x8 wH (p) CW Piping @ Penthouse 15 20-Jan-21 09-Feb-21 3 CWPI ng @ Penthouse
C3120 5x8 w H (p)  Pipe Unit Heaters @ Penthouse 4 10-Feb-21 16-Feb21 | O Pipe Unit Heaters @ Penthause | Ty
€3130 5x8 w H (p) HVAC Piping Insulation @ Penthouse 15 17-Feb-21 09-Mar-21 ‘ ‘ ‘ ‘ [ HVAC Piping Insulation!@ Penthouse | ‘ ‘
C3140 5x8 wH (p) Inwall Electrical Rough @ Penthouse 1 26-Mar-21 26-Mar-21 | Inwall Electrical Rough @ Penthouse ! :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
C3150 5x8 wH (p) Install Light Fixtures @ Penthouse 2 26-Mar-21 29-Mar-21 | | | | 0! Install Light Fixtures @ Penthouse | | | |
C3160 5x8 wH (p) Hang Sheetrock @ Penthouse 5 20-Mar-21 05-Apr-21 | | @ Hang Shestrock @ Penthouse | | |
C3170 5x8 wH (p) Power Connections to Penthouse Equipment 8 30-Mar-21 09-Apr21 | e . P N O PowerConnections to Penthouse Equpment | 1 L
C3180 5x8 wH (p) Tape/Sand @ Penthouse 5 06-Apr-21 12-Apr-21 : : ‘0 Tape/Sand @ Penthouse : : :
©3190 5x8 wH (p)  Install HVAC Controls @ Penthouse 15 12-Apr21 30-Apr-21 1 1 | 3 Install HVAC Controls @ Pentholise 1 1
C3200 5x8 wH (p) Install FA Devices - Penthouse 1 13-Apr21 13-Apr21 ' ' ' ' U1 Install FA Dewoes Penthouse 3 ' ' '
3210 5x8 wH (p) Install Rubber Base @ Penthouse 1 03-May-21 03-May-21 j j {1 Install Rubber Base @ Penthotise j j
PunchlistiCloseout e P P A P e e e
C2475 5x8 wH (p) Final Clean Area C 2nd Floor 5 19-Aug-21 25-Aug-21 : : : : : : B Final ¢3Iean Area C 2nd Fldor : : :
2470 5x8 wH (p) Punchout Area C 2nd Floor 10 26-Aug-21 09-Sep-21 | | | | Bl Punchout Area C 2nd Floor
C1425 5x8 wH (p) Punchout Area C 1st Floor 10 03-Sep-21 17-Sep-21 ' ' ' ' ' ' Bl PunchoutArea C 1st Floor 3 ' '
2480 5x8 wH (p) Area C 2nd Floor Substantantially Complete 0 09-Sep-21 j j j j # Aréa C 2nd Floor Substantantially Completd
C1430 5x8 wH (p)| Final Clean Area C 1st Floor 5 10-Sep-21 16-Sep21 | e . P A o o B FnalCeanAraCistFloor | L
C1435 5x8 wH (p) Area C 1st Floor Substantantially Complete 0 17-Sep-21 : : : : @ Area C 1st Floor Substantantially Complete
Area D - Main Entrance/Classrooms (Two Stories) | | | |
Below Grade/Structural | | | |
Foundation : : 3 3 : : 3 3 3 3
D0010 5x8 wH (p)| FRP Perimeter Ftgs TT27 to FFF26 3 25-Mar-20 27Mar20 | i'"""""""'"'""""""""'h"#ﬁﬁ'ﬁéh}ﬁéié}ﬁtgé'ﬁziib?#i:'z's""T """""""""""""""""" e e
DO015 5x8 wH (p) FRP Perimeter Walls TT27 to FFF26 7 30-Mar-20 07-Apr-20 O FRP Perimeter Walls TT27 to FFF26 | | | |
D0020 5x8 wH (p)| FRP Perimeter Ftgs FFF26 to EEE22 3 30-Mar-20 01-Apr-20 ; | FRP Perimeter Ftgs FFF26 to EEE22 ! : ; : ; : ;
D0025 5x8 wH (p) FRP Perimeter Figs EEE22 to AAA21 3 02-Apr-20 06-Apr-20 0 FRP Perimeter Figs EEE22 to AAA21 | 1 ] :
D0030 5x8 wH (p) FRP Interior Ftgs/Piers ZZ to DDD 5 02-Apr-20 08-Apr-20 ! |:| FRP Interior ths/Plers ZZtoDDD ! ! ! ! ! ! !
D0035 5x8 wH (p) FRP Perimeter Fgs AAA21 to TT21 3 07-Apr-20 09-Apr20 | P "0 FRP Perimeter i:iéé)&A}sIéi T T : : : : : :
D0040 5x8 wH (p) FRP Perimeter Walls FFF26 to EEE22 7 08-Apr-20 17-Apr-20 3 O FRP Perimetet Walls FFF26 to EEE22 | |
D0045 5x8 wH (p) FRP Interior Ftgs/Piers UU to YY 4 09-Apr-20 15-Apr-20 : i O FRP Interior Ftgs/Piers UUto YY | : : : : : :
D0050 5x8 wH (p) FRP Perimeter Walls EEE22 to AAA21 7 20-Apr-20 28-Apr-20 ‘ O FRP Perimeter Walls EEE22 to AAA21 ‘ ‘ 3 :
D0070 5x8 wH (p) FRP Perimeter Walls AAA21 to TT21 6 29-Apr-20 06-May-20 : : O FRP Perimeter Walls AAA21 to} TT21 ! ! ! ! ! !
D0095 7x8 (p) Concrete Cure Period Before Steel - Area D 7 07-May-20 13May20 | P {77778 Concretq Cure Period Before Steel -AeaD | e e
Underground Plumbing ; ! 3 | : : : :
D0060 5x8 wH (p) Set UGAcid Waste Neutralization Tank 2 20-Apr-20 21-Apr-20 i1 SetUGAcid Waste Neutralization 1 Tank : : : :
D085 5x8 wH (p) UG Plumbing -Area D 10 07-May-20 20-May-20 1 1 [ UGPlumbing-AreaD | 1 ] : :
D0092 5x8 wH (p)| E&B UG Plumbing - D 12 07-May-20 22-May-20 ! ! = E3B ue Plumbing-D ! ! ! ! ! ! !
DO165 5x8 wH (p) Install Radon Piping System -Area D 3 30-Jul-20 03Aug20 | P o Y O install Radbn Piping System -AfeaD e e
Dampproofing/Backfil : : : : | |
D0055 5x8 wH (p) Damproofing/Insulation @ Col Line 27 2 20-Apr-20 21-Apr-20 ; i | Damproofing/|nsulation @ Col Line 27 : : ; : : ;
D065 5x8 w H (p) Damproofing/insulation @ Col Line EEE/FFF 2 28-Apr20 29-Apr-20 1 b Damproofinjg/lnsulation @ Col Line EEE/FFF ] ] ] ]
D0075 5x8 w H (p)| Backfill Perimeter Wall @ Col Line 27 2 29-Apr-20 30-Apr-20 ! ! 1 Backfil Perimeter Wall @ Col Line 27 ! ! ! ! ! !
D0080 5x8 wH (p) Damproofing/Insulation @ Col Line 21 3 30-Apr-20 04May20 | P 7 0 Damproofing/insulation @ Col Line 21| T e e
DO090 5x8 wH (p) Backfill Perimeter Wall @ Col Line EEE/FFF 2 07-May-20 08-May-20 | I Backfil Périmeter Wall @ Col Line EEE/FFF | | | |
DO100 5x8 wH (p)| Backfill Perimeter Wall @ Col Line 21 3 11-May-20 13-May-20 ; I Backfill Ferimeter Wall @ ColiLine 21 : :
Slab-on-Grade | :
D0150 5x8 wH (p) Interior Subgrade/Prep for UG Radon/Slab - Area D 9 17-Jul-20 29-Jul-20 3 Interior Suerade/Prep for UG Radon/Slab - Area D
D0170 5x8 w H (p)| Vapor Barrier/Fine Grade for Slab-on-Grade - Area D 5 04-Aug-20 10-Aug-20 3 O Vapor Baftier/Fine Grade for Slab-on-Grade - Area
D0175 5x8 wH (p) Place Mesh/Rebar for Slab-On-Grade - Area D 4 11-Aug-20 14-Aug-20 0 Place Wsh/Rebar for Slab-On-Grade -Area D
D0180 5x8 wH (p) Place/Finish Slab-on-Grade -Area D 2 14-Aug-20 17-Aug-20 0 Plaoe/Finish Slab-on-Grade {Area D
Above Grade Structural
D0105 5x8 wH (p) Area D Erect Structural Steel - Crane #1 10 26-May-20 08-Jun-20 = Area D Erect Structural S(eel Crane #1
Do110 5x8 wH (p) Erect Metal Decking -Area D w Crane #1 7 09-Jun-20 17-Jun-20 [ ] Erect Metal Decking -Area Dw Crane #1 | & L
D0115 5x8 wH (p) Structural Steel Detailing -Area D 10 18-Jun-20 01-Jul-20 |:I Structural Steel Dqtailing -Area D
D0120 5x8 wH (p) Prep/Place Elevated Slab - Area D 8 07-Jul-20 16-Jul-20 ; 'O Prep/Place Elevated Slab -Area D : : : ; ;
D0145 5x8 wH (p) Fireproofing Beams/Columns/Bracing/Roof Decking - Area D 2nd Floor 8 17-Jul-20 28-Jul-20 : : O Fireproofing :Beams/Cqumns/Bracing/Roof Decking - Area D 2nd Floor .
D0185 5x8 wH (p) Fireproofing Beams/Columns/Bracing - Area D 1st Floor 8 18-Aug-20 27-Aug-20 ] Flreprooflng Beams/Colunmns/Bracing -Area D 1st Floor : : l H J
Building Envelope e Ty T
Roof & Rooftop Work : :
D0130 5x8 wH (p)  Install Roof Curbs for AHU-6 2 02-Jul-20 06-Jul-20 : 0 Install Roof Curbs for AHU-6 :
D0125 5x8 w H (p)| Install Roof Blocking - Main Roof Area D 6 07-Jul-20 14-Jul-20 {0 Install Roof Blotking - Main Roof Arela D
DO135 5x8 wH (p) SetAHU-6 1 07-Jul-20 07-Jul-20 : {1 SetAHUS '
DO140 5x8 wH (p) | Install Roofing System (Including Insulation/Membrane) - Main Roof Area D 9 15-Jul-20 7aui20 | pT £ Instal Roofirlg System (Indluding |Hsh'|éi|bh'/i\/ér'ﬁtir£ﬁéj"Méiﬁﬁb&fk{réeiB””"""""""f'”””””””m .
DO155 5x8 w H (p) Install Lightning Protection @ Roof D 5 28-Jul-20 03-Aug-20 ‘ 3 ! O Install Lightning Protection @ Roof D ‘ ‘ ‘ ‘ ‘ 3
D0160 5x8 wH (p) Install Walkway Pads - Main Roof D 1 28-Jul-20 28-Jul-20 | Install Walkway Pads - Main Roof| D
D0240 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area D 6 02-Dec-20 09-Dec-20 : O Install Roof Coplng/FIa$h|ngs/Sheet Metal Wonk Main RoofAnea D
D0265 5x8 wH (p) Install Neoprene Scupper Boots - Main Roof D 3 10-Dec-20 14-Dec-20 : i 0 Install Neoprene Scquer Boots - Main Ro?f D H H i H
SouthElevation e e e CoTTTT
5x8 wH (p) Erect Facade Precast - Area D South Elevation 5 28-Oct-20 03-Nov-20 O Erect Facade Precast - Area D South Elevation
5x8 wH (p) Trim Out & Caulk Facade Precast - Area D South Elevation 4 04-Nov-20 09-Nov-20 | | | | O Trim Out & Caulk Facade Pre¢ast -Area D South Elevauon | | | |
5x8 wH (p) Install Curtain Wall/Clerestories - Area D South Elevation 15 10-Nov-20 02-Dec-20 [ Instdll Curtain Wall/CIere;tones -Area D South Elevation ‘ ‘

D0190
D0200
D0220
mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort
I Actual Work
Remaining Work

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Date
Acivity 1D Calendar | Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
D0245 5x8 wH (p) Install Storefront/Entry - Area D South 2 03-Dec-20 04-Dec-20 | | | | | Install Storefront/Entry - Area D South | | | | |
D0255 5x8 wH (p) Window Caulking -Area D South 6 07-Dec-20 14Dec20 | P CoTTTTTTTr o e O Window Caulking -Aréa D South e
D0275 5x8 wH (p) General Trades Exterior Caulking - Area D South 1 15-Dec-20 15-Dec-20 | | I General Trades Exteribr Caulking - Area D South | |
East Elevation i i 1 : :
D0195 5x8 wH (p) Erect Facade Precast - Area D East Elevation 2 04-Nov-20 05-Nov-20 : : : : I Erect Facgde Precast - Area DiEast Elevation : : : : :
D0210 5x8 wH (p)| Trim Out & Caulk Facade Precast - Area D South Elevation 1 06-Nov-20 06-Nov-20 ! ! ! ! | Trim Out & Caulk Facade Precast - Area D South Ejevation ! ! ! !
D0215 5x8 wH (p) Install Curtain Wall/Clerestories - Area D East Elevation 12 09-Nov-20 24Nov20 | P o e I B3 installCurtain WalliClerestbries -Area D East Elevation ||
D0235 5x8 wH (p) Window Caulking - Area D East 5 25-Nov-20 03-Dec-20 | | O Window Caulking -Area D East | |
D0250 5x8 wH (p) General Trades Exterior Caulking - Area D East 1 04-Dec-20 04-Dec-20 : : | Gerleral Trades Exterior Caulking - Area D Egst : :
North Elevation
D0205 5x8 w H (p)| Erect Facade Precast - Area D North Elevation 4 06-Nov-20 11-Nov-20 ! ! ! ! O Erect Fadade Precast - Area D North Elevation | ! ! ! !
D0225 5x8 wH (p)| Trim Out & Caulk Facade Precast - Area D South Elevation 3 12-Nov-20 16Nov20 | P o e T 0 Trim Oul & Caulk Facade Précast -Area D SouthiElevation 1|
D0230 5x8 w H (p) Install Curtain Wall/Clerestories - Area D North Elevation 14 17-Nov-20 08-Dec-20 | | | [ Insfall Curtain WallCleréstories - Area D North Elevation | |
D0260 5x8 wH (p)| Install Storefront/Entry - Area D North 2 09-Dec-20 10-Dec-20 : : ; : I Install Storefront/Entry - Area D North : ; ; : :
D0270 5x8 w H (p) Window Caulking -Area D North 5 11-Dec-20 17-Dec-20 1 1 1 O Window Caulking -Aréa D North 1 1 1
D0280 5x8 wH (p) General Trades Exterior Caulking - Area D North 1 18-Dec-20 18-Dec-20 ! I General Trades Exter]jor Caulking - Area D‘LNorth
Interior Construction CTT o o A T o A T o e
First Floor : : i i i i i i : :
Overhead & Partition Rough : : : : : : : : : :
D1010 5x8 w H (p)| Rough Plumbing: Rain Leaders/Waste & Vent -Area D 1st Floor 9 25.Sep-20 07-Oct-20 1 1 B Rough Plumbing; Rain Leaders\Waste & Vent -Area D 1st Floor 1 1
D1025 5x8 w H (p)| Overhead Ductwork - Area D 1st Floor 15 08-Oct-20 28-Oct-20 ! ! ! ! 3 Overhead Dlictwork - Area D 1st Floor ! ! ! ! !
D1030 5x8 wH (p) Overhead Plumbing Water Piping - Area D 1st Floor 9 08-Oct-20 200ct20 | P T o I B3 Overhead Plufnbing Water Piping - Area D Ast Floor || e
D1035 5x8 wH (p) Apply Intumescent Fireproof Paint - Area D (At MPR) 3 08-Oct-20 12-Oct-20 O Apply Intumescent Fireproof Paint -A:Area D (At MPR)
D1040 5x8 wH (p) Acid Waste Rough -Area D 1st Floor 15 08-Oct-20 28-Oct-20 ! ! i [0 Acid Waste Rough - Area D 1st Floor ! ! ! !
D1045 5x8 wH (p) Set Plumbing Fixture Carriers -Area D 1st Floor 2 21-0ct-20 22.0ct-20 1 1 {1 Set Plumbing|Fixture Cariers -Aréa D 1st Floor 1 1 ] :
D1050 5x8 w H (p) HVAC Piping - Area D 1st Floor 15 29-Oct-20 18-Nov-20 ! ! ! ! [0 HVAC Riiping - Area D 1st Fipor ! ! ! ! !
D1055 5x8 wH (p) Overhead Duct Runouts - Area D 1st Floor 5 29-Oct-20 04Nov20 | P oo e {""" '3 Overhead Puct Runouts -AreaiD st Floor e
D1060 5x8 wH (p)| Fire Protection Piping/Heads - Area D 1st Floor 10 19-Nov-20 04-Dec-20 | | | =3 Fire|Protection Piping/Héads -Area D 1st Floor | | |
D1065 5x8 wH (p) Overhead Electrical Conduits - Area D 1st Floor 15 07-Dec-20 28-Dec-20 ' ' 1| Overhead Electrical Conduits - Area D 15t Floor ' '
D1070 5x8 w H (p) Run CAT6 Data/Security Cabling - Area D 1st Floor 15 29.Dec-20 19-Jan-21 1 ] 1 Run CAT6 Data/Security Cabling - Area D st Floor | ] :
D1075 5x8 wH (p)| Install LV Wiring (FA/Clocks/PA, etc) - Area D 1st Floor 15 29-Dec-20 19-Jan-21 ! ! ! ! Install LV Wiring (FA/Clocks/PA, etc) - Area D 1st Floor | ! ! !
D1080 5x8 w H (p) Set Door Frames/CMU Partitions - Area D 1st Floor 5 03-Feb-21 09-Feb-21 B Set DooriFrames/CMU Partitians - Area D 1st Floor!
D1085 5x8 wH (p) Conduits @ CMU (LOE Activity) Area D 1st Floor 5 03-Feb-21 09-Feb-21 | | O Conduitsi@ CMU (LOE Activit}) Area D 1st Floor | | |
D1090 5x8 wH (p) HVAC Insulation - Area D 1st Floor 12 10-Feb-21 26-Feb-21 : : ; ; [0 HVAC Insulation - Area D st Floor : ; : :
D1095 5x8 wH (p) Metal Stud Framing - Area D 1st Floor 7 10-Feb-21 19-Feb-21 | | B Metal $tud Framing -Area D 1st Fioor | |
D1100 5x8 w H (p)| Complete Water Piping after CMU - Area D 1st Floor 4 10-Feb-21 16-Feb-21 ! ! ! ! B Complete Water Piping aftet CMU - Area D 1st Flpor ! ! !
D125 5x8 wH (p) Inwall Electrical Roughin - Area D 1st Floor 9 11-Feb-21 24Feb21 | P o e A B Inwall Electrical Roughin -Avea D st Floor ||
D130 5x8 wH (p) Set Panelboard Tubs - Area D 1st Floor 3 11-Feb-21 16-Feb-21 | | O Set Panelboard Tubs - Area!D st Floor | |
D1135 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs -Area D 1st Floor 15 17-Feb-21 09-Mar-21 : : : : [ Bujldout Panelboards/Branch Wiring/Home Runs -Area D 1st Flopr : : :
D1105 5x8 w H (p) Plumbing Rough Inspection - Area D 1st Floor 1 17-Feb-21 17-Feb-21 ‘ ‘ 3 3 I Plumbing Rough Inspection;- Area D st Floor | 3 ‘ ‘
D1110 5x8 wH (p) Plumbing Insulation - Area D 1st Floor 2 18-Feb-21 19-Feb-21 ] Plumbfng Insulation - Area D 1st Floor
D115 5x8 wH (p) Plumbing Insulation Inspection - Area D 1st Floor 1 22-Feb-21 22-Feb-21 I Plumbing Insulation Inspegtion - Area D 1st Floor
D1140 5x8 wH (p) Inwall Electrical Rough Inspections - Area D 1st Floor 1 25-Feb-21 25-Feb-21 [} Inwall: Electrical Rough Ins“.:pections -AreaD 1st: Floor
D1145 5x8 wH (p) Hang Sheetrock @ Walls - Area D 1st Floor 5 26-Feb-21 04-Mar-21 B Hang Sheetrock @ Walls - Area D 1st Floor |
D1150 5x8 wH (p) Frame GWB Ceilings - Area D 1st Floor 6 01-Mar-21 08-Mar-21 [} Frajme GWB Ceilings »ﬁ:krea D 1st Floor ‘
D1155 5x8 wH (p) Tape/Sand GWB Walk -Area D 1st Floor 8 01-Mar-21 10-Mar-21 :
D1160 5x8 wH (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 1st Floor 6 02-Mar-21 09-Mar-21 B Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 1st Floor
D180 5x8 wH (p)| Firestopping @ TOW -Area D 1st Floor 10 05-Mar-21 18-Mar-21 [ Firestopping @ TOW/-Area D 1st Floor |
D1185 5x8 wH (p) Hang Sheetrock @ GWB Ceilings -Area D 1st Floor 5 10-Mar-21 16-Mar-21 B Hang Sheetrock @ GWB Ceilings - Area D, 1st Floor
D1210 5x8 wH (p) Tape/Sand GWB Ceilings -Area D 1st Floor 7 12-Mar-21 22-Mar-21 [} ;"I'ape/Sand GWB Cejilings -Area D 1st Flojor
D1195 5x8 wH (p) Rough Controls - Area D 1st Floor 10 17-Mar-21 30-Mar-21 ! ! ! ' [ Rough Controls -Area D 1st Floor | : : :
D1240 5x8 w H (p)| Above Ceiling Inspections/Corrections -Area D 1st Floor 3 31-Mar21 05-AprR21 | {1 Above Ceiling Inspections/Corrections--Area D st Floor | 1 T
Finishes ‘ ‘ ‘ ‘ 1 ‘ ‘
D1120 5x8 wH (p) Blockfill CMU Walls - Area D 1st Floor 1 01-Mar-21 01-Mar-21 | Blockfill CMU Walls - Area; D 1st Floor
D1190 5x8 wH (p) Build Out IDF/MDF Rooms - Area D 1st Floor 12 10-Mar-21 25-Mar-21 = Build Out IDF/MDF I%Qooms -Area D 1st F?Ioor
D1235 5x8 wH (p)| Prime Paint GWB Surfaces - Area D 1st Floor 3 23-Mar-21 25-Mar-21 1 | Prime Paint GWB Surfaces -Area D 1st Floor :
D1245 5x8 wH (p) Install Wiring Devices/Plates - Area D 1st Floor 4 26-Mar-21 Siarzt | O install Wing Devides/Plates -Area D 18t Floor | T
D1250 5x8 w H (p)| Paint Metal Surfaces - Area D 1st Floor 4 26-Mar-21 31-Mar-21 [ Paint Metal Surfaces -Area D 1st Floor!
D1255 5x8 wH (p)  Install Plam Casework/Finish Carpentry - Area D 1st Floor 5 26-Mar-21 01-Apr-21 : : : : O Install Plam Casework/Finish Carpentry:- Area D 1st Floor : : :
D1260 5x8 wH (p) Install Wood Locker Bases -Area D 1st Floor 4 26-Mar-21 31-Mar-21 IJ Install Wood Lock(,:ér Bases -Area D 1st§ Floor
D1265 5x8 wH (p) Install Window Sillls/Aprons - Area D 1st Floor 10 26-Mar-21 09-Apr-21 i
D1270 5x8 wH (p) Hang Doors/Hardware - Area D 1st Floor 3 01-Apr-21 06-Apr-21 g Doors/Hard h '
D1275 5x8 w H (p)| Set Lockers -Area D 1st Floor 4 01-Apr-21 07-Apr-21 O Set Lockers -Aréa D 1st Floor |
D1285 5x8 wH (p)  Install Lab Casework/Counters -Area D 1st Floor 15 05-Apr-21 23-Apr-21 ! Install Lab Casework/Counters - Area D 1st Floor ;
D1335 5x8 wH (p) Install Plumbing @ Lab Casework - Area D 1st Floor 3 26-Apr-21 28-Apr-21 ‘ ‘ ‘ ‘ {1 Install Plumbing @ Lab Casework - Area D 1st Floor ‘ ‘
D1340 5x8 wH (p) Data/Security Devicing @ Area D 1st Floor 10 26-Apr-21 07-May-21 =} Data/Secdn'ty Devicing @Areaf D 1st Floor :

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work
—/
[

Remaining Work

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Date
Activity 1D Calendar| Activity Name () Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
D1290 5x8 wH (p) Finish Coats Paint - Area D 1st Floor 3 29-Apr-21 03-May-21 | | | | | O Finish Coats Paint -Area D 1st Floor | | |
D1295 5x8 wH (p) Install Acoustical Geiling Grid - Area D 1st Fioor 14 29-Apr:21 18-May-21 | EER Install Acoustical Ceiling Grid - Area D 1t Floor
D1350 5x8 wH (p) Install Electrical Devices/Tim @ Lab Casework - Area D 1st Floor 5 29-Apr-21 05-May-21 ! O Install Electrical Devices/Tim @ Lab Casework - Arep D 1st Floor
D1305 5x8 wH (p)| Install Electrical Fixtures -Area D 1st Floor 15 03-May-21 21-May-21 ; ; ; ; ; [ Install Electrical Fixtures - Area D 1st Floor ; ; ;
D1310 5x8 wH (p) Install Interior Glass/Glazing - Area D 1st Floor 1 04-May-21 04-May-21 {1 Install Intefior Glass/Glazing - Afea D 1st Fioor
D1320 5x8 w H (p)| Finish Controls - Area D 1st Floor 5 04-May-21 10-May21 | T CoTT o A T O Finish Controls -Area D 1st Floor | 1y
D1325 5x8 wH (p) Install Clocks - Area D 1st Floor 5 04-May-21 10-May-21 ! O Install Cidcks -Area D 1st Flodr
D1330 5x8 wH (p) Install Smart Boards - Area D 1st Floor 8 04-May-21 13-May-21 O Install Sart Boards - Area Difst Floor
D1360 5x8 wH (p)  Install Registers/Grilles/Diffusers - Area D 1st Floor 5 19-May-21 25-May-21 : : : : : B Install Registers/Grilles/Diffusers - Area D 1st Flgor 3 : :
D1365 5x8 wH (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D 1st Floor 3 19-May-21 21-May-21 : : : : : 0 FinaIAHjustments to Spn'nkier Heads @ Acousti¢al Ceiling -Area D 1st Floor : :
D1400 5x8 wH (p)| Pad Out Acoustical Ceiling - Area D 1st Floor 5 26-May-21 02-un21 | [ T T I ;’”””””i’ﬁé& éhiﬂééhéiuhé’l’ééﬁhg’ “AreaDistFioor | T [ HE
D1420 5x8 wH (p) Install Speakers/PA Systems - Area D 1st Floor 5 26-May-21 02-Jun-21 O Install Speakers/PA Systéms - Area D 1st Flodr
D1430 5x8 wH (p) Epoxy Paint Toilet Rooms -Area D 1st Floor 2 27-May-21 28-May-21 I Epoxy Paint Toilet Roomsi-Area D 1st Floor
D1440 5x8 wH (p)| Install Epoxy Flooring @ Toilet Rooms -Area D 1st Floor 1 01-Jun-21 01-Jun-21 ; ; ; ; ; | Install Epoxy Flooring @ ‘Toilet Rooms -Area I 1st Floor ; ; ;
D1445 5x8 wH (p) Install Plumbing Fixtures/Faucets -Area D 1st Floor 2 02-Jun-21 03-Jun-21 I Instéll Plumbing FixturesiFaucets - Area D 1st{Fioor
D1450 5x8 w H (p) Display Cases -Area D 1st Floor 2 03-Jun-21 04-dun21 | T CoTT o A {71 Display Cases-Area D 1st Floor | Lo
D1455 5x8 wH (p) Install Quartz Flooring - Area D 1st Fioor 10 03-Jun-21 16-Jun-21 j B Ihstall Quartz Flooring - Area D 1st Floor j j
D1460 5x8 wH (p)| Signage -Area D 1st Floor 2 03-Jun-21 04-Jun-21 I Sighage -Area D 1st Fiobr | |
D1465 5x8 w H (p) Visual Display Boards -Area D 1st Floor 4 03-Jun-21 08-Jun-21 ; ; ; ; ; O Visual Display Boards -Area D 1st Floor ; ; ;
D1470 5x8 wH (p) Comer Guards -Area D 1st Floor 3 03-Jun-21 07-Jun-21 | 0 Coiner Guards - Area Difst Floor | ;
D1475 5x8 w H (p)| FE Cabinets - Area D 1st Floor 1 03-Jun-21 03Jun21 | T CoTT o A © 7| FE Cabinets-Area D istFloor | Ly
D1480 5x8 wH (p) AED-Area D 1st Floor 1 03-Jun-21 03-Jun-21 | AED-Area D 1st Floor | ‘ ‘
D1490 5x8 wH (p)| Install Toilet Partitions -Area D 1st Floor 1 04-Jun-21 04-Jun-21 I Instal Toilet Partitions -Atea D 1st Floor | |
D1495 5x8 wH (p)| Install Toilet Accessories - Area D 1st Floor 1 07-Jun-21 07-Jun-21 ; ; ; ; ; | Install Toilet Accessories - Area D 1st Floor : ; :
D1525 7x8 (p)| Cure Time for Flooring - Area D 1st Floor 7 17-Jun21 23-Jun-21 O {Cure Time for Floorig - Area D 1st Fioor | |
D1535 5x8 wH (p)| Install Resilient Flooring/Base/Guidence Strips -Area D 1st Floor 4 24-Jun-21 29un21 | T CoTT o A T 0 Install Resilient Flopring/Base/Guidence] Strips - AreaD1stFIoor """""""""""""""""
D1540 5x8 wH (p) Install Window Treatment - Area D 1st Floor 3 24-Jun21 28-Jun-21 0! Install Window Tredtment - Area D 1st Floor | j
D1550 5x8 wH (p)| Install Carpet -Area D 1st Floor 1 30-Jun-21 30-Jun-21 I Install Carpet - Area D 1st Floor | |
D1555 5x8 wH (p) Install FA Devices -Area D 1st Floor 5 01-Jul-21 08-Jul-21 : : : : : [3 Install FA Devices -Area D 1st Floor : : :
D1575 5x8wH (p) Broom Clean/Pre-Punch Area D 1st Floor 5 08-Jul-21 15-Jul-21 { O Broom Clean/Pre-Punch Area D 1t [Floor | ]
SecondFloor o o o A o e
Overhead & Partition Rough | |
D2010 5x8 wH (p)| Rough Plumbing: Rain Leaders/Waste & Vent - Area D 2nd Floor 9 08-Oct-20 20-Oct-20 | 3 Rough Plumbing: Rain Leaders/Waste & Vent - Area D) 2nd Floor | |
D2015 5x8 wH (p) Overhead Ductwork -Area D 2nd Floor 15 21-Oct-20 10-Nov-20 : : : i [ Overhead Ductwork - Area D2nd Floor ; : : : :
D2020 5x8 wH (p) Overhead Plumbing Water Piping - Area D 2nd Floor 9 21-0ct-20 02-Nov-20 | [ Overhead Plumbing Water Pipihg - Area D 2nd Fioof : :
D2025 5x8 w H (p)| Acid Waste Rough -Area D 2nd Floor 6 29-Oct-20 05Nov20 | T CoTT o 'O Acid Wasté Rough -Area D 2nd Floor 3 3 ] 3 ]
D2030 5x8 wH (p) Set Plumbing Fixture Cariers - Area D 2nd Floor 1 03-Nov-20 03-Nov-20 {1 SetPlumbjng Fixture Cariers - Area D 2nd Floor | j j
D2035 5x8 wH (p) Overhead Duct Runouts - Area D 2nd Floor 5 11-Nov-20 17-Nov-20 O Overhead Duct Runouts -Area D 2nd Floor | | |
D2040 5x8 w H (p) HVAC Piping - Area D 2nd Floor 15 19-Nov-20 11-Dec-20 ; ; ; ; [ HVAC Piping - Area D 2nd Floor 3 ; ; ; ;
D2045 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area D 2nd Floor 6 10-Dec-20 17-Dec-20 ‘ ‘ ‘ ‘ O s ‘ at Top of Penmetar Area D 2nd Floor ‘ ‘ ‘ ‘
D2050 5x8 w H (p)| Fire Protection Piping/Heads -Area D 2nd Floor 10 14-Dec-20 28Dec20 | . T T T ) Fire Protection Piping/Heads - Area D 2nd Floor
D2055 5x8 wH (p) Overhead Electrical Conduits - Area D 2nd Floor 15 29-Dec-20 19-Jan-21 [ Overhead Elegtrical Conduits - Area; D 2nd Floor
D2060 5x8 wH (p) Run CAT6 Data/Security Cabling - Area D 2nd Floor 15 20-Jan-21 09-Feb-21 3 Run CAT:B Data/Security Cabli:ng - Area D 2nd Floojr
D2065 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) - Area D 2nd Floor 15 20-Jan-21 09-Feb-21 [ Install LV:Wiring (FA/Clocks/PA, etc) - Area D 2nd Floor
D2070 5x8 wH (p) Set Door Frames/CMU Partitions - Area D 2nd Floor 5 01-Mar21 05-Mar-21 I Set/Door Frames/CMU Partitions - Area D 2nd Floor
D2075 5x8 wH (p) Conduits @ CMU (LOE Activity) Area D 2nd Floor 5 01-Mar-21 05-Mar-21 0 Corduits @ CMU (LOE Actlvity) Area D 2nd Floor
D2080 5x8 wH (p) HVAC Insulation - Area D 2nd Floor 12 08-Mar-21 23-Mar21 [ HVAC Insulation - Afea D 2nd Floor |
D2085 5x8 wH (p) Metal Stud Framing -Area D 2nd Floor 6 08-Mar-21 15-Mar-21 ] Metal Stud Framing - Area D 2nd Floor
D2090 5x8 wH (p) Complete Water Piping after CMU - Area D 2nd Floor 2 08-Mar-21 09-Mar-21 [} Cornplete Water Piping;after CMU - Area D an Floor
D2095 5x8 wH (p) Inwall Electrical Roughin -Area D 2nd Floor 9 09-Mar-21 19-Mar-21 hi
D2100 5x8 wH (p) Set Panelboard Tubs - Area D 2nd Floor 3 09-Mar-21 11-Mar-21 : : :
D2105 5x8 wH (p) Inwall Plumbing Rough Inspection - Area D 2nd Floor 1 10-Mar-21 10-Mar-21 | Inmll Plumbing Rough! Inspection -Area D 2nd Floor
D2110 5x8 w H (p)| Plumbing Insulation - Area D 2nd Floor 1 11-Mar-21 11-Mar21 ‘ ‘ 3 I Plimbing Insulation -Area D 2nd Floor | ‘ 3 ‘
D2150 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs - Area D 2nd Floor 15 12-Mar-21 01-Apr-21 I:l Buildout Panelboards/Branch Wlnng/Hcme Runs -Area D 2
D2115 5x8 wH (p) Plumbing Insulation Inspection -Area D 2nd Floor 1 12-Mar-21 12-Mar-21 | PIUmblng Insulation Inspectlon -Area D2nd Floor
D2120 5x8 wH (p) Inwall Electrical Rough Inspections - Area D 2nd Floor 1 22-Mar-21 22-Mar-21 ] nwaII Electrical Rcugh Inspections - Area D2nd Floor | 1
D2125 5x8 wH (p) Hang Sheetrock @ Walls - Area D 2nd Floor 4 23-Mar-21 26-Mar-21 I i Hang Sheetrock @ Walls - Area D 2nd Floor
D2130 5x8 wH (p) Frame GWB Ceilings -Area D 2nd Floor 6 24-Mar-21 31-Mar-21 l Frame GWB Oelllngs -Area D 2nd Floor
D2135 5x8 wH (p) Tape/Sand GWB Walk -Area D 2nd Floor 7 24-Mar-21 01-Apr-21 : : : : |:| Tape/Sand GWB Walls -Area D 2nd Flpor : : :
D2155 5x8 wH (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 2nd Floor 4 29-Mar-21 01-Apr-21 Electrical Rough/Set Fixture Housmgs @ GWB Ceilings -Area D 2nd Floor
D2160 5x8 wH (p) Hang Sheetrock @ GWB Ceilings - Area D 2nd Floor 4 05-Apr-21 08-Apr21 | T T T Hang Sheetrocki@ GWB Celings -Area D 2nd Floor | Ty
D2175 5x8 wH (p) Rough Controls - Area D 2nd Floor 10 05-Apr-21 16-Apr-21 ! Rough Controls - Area D 2nd Floor
D2165 5x8 wH (p) Tape/Sand GWB Ceilings - Area D 2nd Floor 6 07-Apr-21 14-Apr21 B Tape/Sand GWB Ceilings - Area D Zjnd Floor
D2220 5x8 wH (p) Above Ceiling Inspections/Comections -Area D 2nd Floor 3 19-Apr-21 21-Apr-21 1 Above Ceiling, Inspections/Comectipns -Area D 2nd Floor
Finishes : ‘
D2140 5x8 w H (p)| Blockfill CMU Walls - Area D 2nd Floor 1 24-Mar-21 24-Mar21 | IBlockfil CMU Walls 4Area D 2nd Floor & |
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Multi-Purpose Room Finishes

! 0 Install Stair Coverings - Stair #2

Date
Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
D2170 5x8 wH (p) Build Out IDF/MDF Rooms - Area D 2nd Floor 12 05-Apr-21 20-Apr-21 | | | | ' Build Out IDF/MDF Rooms -Area D) 2nd Floor | | |
D2180 5x8 wH (p) Prime Paint GWB Surfaces - Area D 2nd Floor 3 15-Apr-21 19-Apr21 { O Prime Paint GWB Surfaces - Area D 2nd Fioor
D2185 5x8 wH (p)| Paint Metal Surfaces -Area D 2nd Floor 4 20-Apr-21 23-Apr-21 {0 Paint Metal Surfaces - Area D 2nd{Floor
D2190 5x8 wH (p)| Install Plam Casework/Finish Carpentry - Area D 2nd Floor 5 20-Apr-21 26-Apr-21 ; ; ; ; O Install Plam Casework/Finish Campentry - Area D 2nd Floor ; ; ;
D2195 5x8 wH (p) Install Wood Locker Bases - Area D 2nd Floor 4 20-Apr21 23Apr21 | T o T A {0 install Wood Locker Bases -Area D2nd Floor | [ [ [
D2200 5x8 wH (p) | Install Window Sills/Aprons -Area D 2nd Floor 10 20-Apr-21 03-May-21 ' ' ' ' ! 3 Install Winglow Sillls/Aprons - Aréa D 2nd Floor ' ' '
D2225 5x8 wH (p) Install Wiring Devices/Plates - Area D 2nd Floor 4 21-Apr21 26-Apr-21 ! O Install Wiring Devices/Plates - Areh D 2nd Fioor
D2205 5x8 w H (p)| Hang Doors/Hardware -Area D 2nd Floor 3 26-Apr-21 28-Apr-21 {1 Hang DoorsiHardware - Area D 2nd Floor
D2210 5x8 w H (p) Set Lockers - Area D 2nd Floor 4 26-Apr-21 29-Apr-21 ; ; ; ; i 0 SetLockers-Area D 2nd Floor | ; ; ;
D2215 5x8 wH (p) Install Lab Casewori/Counters - Area D 2nd Floor 15 27-Apr21 17May21 | T o T A {3 install Lkb CaseworkiCountefs -Area D2nd Fiood [ [ [
D2230 5x8 wH (p)| Finish Coats Paint - Area D 2nd Floor 3 29-Apr-21 03-May-21 ! ! ! ! ! O Finish Coats Paint - Area D 2nd:Floor ! ! !
D2235 5x8 wH (p) Install Acoustical Geiling Grid - Area D 2nd Floor 12 29-Apr:21 14-May-21 | EE Install Adoustical Ceiing Grid - Area D 2nd Floor
D2255 5x8 wH (p) Install Electrical Fixtures -Area D 2nd Floor 11 04-May-21 18-May-21 [ Install Electrical Fixtures - Aréa D 2nd Floor
D2240 5x8 wH (p)| Finish Controls -Area D 2nd Floor 5 04-May-21 10-May-21 ; ; ; ; ; O Finish Coptrols - Area D 2nd Floor ; ; ;
D2245 5x8 wH (p) Install Clocks -Area D 2nd Floor 5 04-May-21 1omay21 | T o T A {7770 install Cidcks -Area D2nd Flobr | T [ [ [
D2250 5x8 wH (p)| Install Smart Boards - Area D 2nd Floor 8 04-May-21 13-May-21 ! ! ! ! ! O Install Smart Boards - Area D2nd Floor ! ! !
D2260 5x8 wH (p) Install Registers/Grilles/Diffusers - Area D 2nd Fioor 5 17-May-21 21-May-21 B Install Registers/Grilles/Diffisers - Area D 2nd Fidor
D2265 5x8 wH (p)| Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D 2nd Floor 3 17-May-21 19-May-21 I Final Adjustments to Sprinklér Heads @ Acoustical Ceiling - Area D 2id Floor
D2270 5x8 wH (p)| Install Plumbing @ Lab Casework -Area D 2nd Floor 3 18-May-21 20-May-21 ; ; ; ; ; 1 Install Plumbing @ Lab Casework -Area D 2nd Floor ; ; ;
D2275 5x8 wH (p)  Data/Security Devicing @ Area D 2nd Floor 10 18-May-21 otdun2t | P oo oo A o 1 Date/Security Devicing @Area D2nd Floor | [ [ N
D2280 5x8 wH (p)| Install Electrical Devices/Trim @ Lab Casework - Area D 2nd Floor 5 21-May-21 27-May-21 ! ! ! ! ! O Instalj Electrical Devices/Trim @ Lab Casework|-Area D 2nd Floor | ! !
D2285 5x8 wH (p) Pad Out Acoustical Ceiing - Area D 2nd Floor 5 24-May-21 28-May-21 B Pad Out Acoustical Ceiling - Area D 2nd Fioor
D2290 5x8 wH (p) | Install Speakers/PA Systems - Area D 2nd Floor 5 24-May-21 28-May-21 D Install Speakers/PA Systefns - Area D 2nd Floor
D2300 5x8 wH (p) Signage -Area D 2nd Floor 2 01-Jun-21 02-Jun-21 ; ; ; ; ; | Signage -Area D 2nd Flqor ; ; ;
D2305 5x8 wH (p) Visual Display Boards - Area D 2nd Floor 3 01-Jun21 03dun2t | P oo oo A T I Vislal Display Boards -Area D 2nd Floor | [ [ N
D2310 5x8 w H (p) Comer Guards -Area D 2nd Floor 2 01-Jun-21 02-Jun-21 ! ! ! ! ! | Comer Guards - Area D 2nd Floor ! ! !
D2315 5x8 wH (p) FE Cabinets -Area D 2nd Floor 1 01-Jun21 01-Jun-21 I FE Gabinets -Area D 2nd Floor
D2320 5x8 wH (p)| AED -Area D 2nd Floor 1 01-Jun-21 01-Jun-21 | AEL -Area D 2nd Floor |
D2325 5x8 wH (p) Install Interior Glass/Glazing -Area D 2nd Floor 1 14-Jun-21 14-Jun-21 ; ; ; ; ; | Install Interior Glass/Glazing -Area D 2nd Hloor ; ; ;
D2330 5x8wH (p) Epoxy Paint Toilet Rooms - Area D 2nd Floor 1 25-Jun-21 2sum21 | P oo oo A oor [ [ e
D2335 5x8 wH (p) Install Quartz Flooring - Area D 2nd Floor 14 25-Jun-21 15-Jul-21 ! ! ! ! ! B Install Quartz Flooring - Area D 2nd Floor ! ! !
D2340 5x8 wH (p) Install Epoxy Flooring @ Toilet Rooms - Area D 2nd Floor 1 28-Jun-21 28-Jun-21 I} Install Epoxy Floorihg @ Toilet Rooms - Area D 2nd Floor |
D2345 5x8 wH (p)| Install Plumbing Fixtures/Faucets - Area D 2nd Floor 2 29-Jun-21 30-Jun-21 I Install Plumbing Fiktures/Faucets - Areg D 2nd Floor
D2350 5x8 wH (p)| Install Toilet Partitions -Area D 2nd Floor 1 01-Jul-21 01-Jul-21 ; ; ; ; ; | Install Toilet Partitipns -Area D 2nd Floof : ; ;
D2385 5x8wH (p) Install Toilet Accessories - Area D 2nd Fioor 1 02-Jul-21 o2uu21 | P oo oo A o I Install Toilet Accessories -Area D 2nd Hoor [ [ e
D2360 7x8 (p)| Cure Time for Flooring - Area D 2nd Floor 7 16-Jul-21 22-Jul-21 ! ! ! ! ! ! B Cure Time forFlooring - Area D 2ndl Floor ! ! !
D2365 5x8 wH (p) Install Resiient Base/Guidance Strips - Area D 2nd Floor 3 23-Juk21 27-Juk21 | B Install Resiint Base/Guidance Strips - Area D 2nd Fidor
D2370 5x8 wH (p)| Install Window Treatment - Area D 2nd Floor 3 23-Jul-21 27-Jul-21 ! 0 Install Winddw Treatment - Area D 2nd Floor
D2380 5x8 wH (p)| Install Carpet - Area D 2nd Floor 1 28-Jul-21 28-Jul-21 ; ; ; ; ; ; | Install Carpet - Area D 2nd Floor ; ; ;
D2385 5x8 wH (p)  Install FA Devices -Area D 2nd Floor 5 29-Jul21 o4Aug21 | ST T o . T | W install FADevices -Area D2nd Floor [ [ VT
D2390 5x8 wH (p) Broom Clean/Pre-Punch Area D 2nd Floor 5 05-Aug-21 11-Aug-21 B Broom Clean/Pre-Punch Area|D 2nd Floor
Balcony Access w Stairs ' |
D2000 5x8 wH (p) Erect Metal Pan Balcony Steps 2 10-Sep-20 11-Sep-20 [} Er:ect Metal Pan Balcor}y Steps
D2005 5x8 wH (p) Concrete Infill @ Balcony Steps 1 14-Sep-20 14-Sep-20 1 Concrete Infill @ Balcony Steps ! !
D2145 5x8 wH (p)| Erect Perimeter Hand Rails @ Balcony 1 29-Mar-21 29-Mar21 3 T Erect Perimeter Hand Rails @ Baloony |
D2295 5x8 wH (p) Paint Perimeter Hand Rails @ Balcony 1 26-May-21 26-May-21 : : | Paint Perimeter Hand Rails @ Balcony
D2375 5x8 wH (p) Install Rubber Tile Flooring & Base/Guidence Strips @ Balcony 1 28-Jul-21 28-Jul-21 | | Install Rubbér Tile Flooring & Bas
Stair 1 : :
D1000 5x8 wH (p) Erect Metal Pan Stair #1 4 28-Aug-20 02-Sep-20 O Erect Metal Pan Stair #1
D1015 5x8 wH (p) Concrete Infill Stair Pans & Landings - Stair #1 1 14-Sep-20 14-Sep-20 I Concrete Infill Stair Pans & Landings - Stair #1 : :
D1165 5x8 wH (p) Erect GWB Stair Shaftwall - Stair #1 4 29-Mar-21 01-Apr-21 : : : : [ Erect GWB Stair Shaftwall - Stair #1 |
D1200 5x8 wH (p)  Install Perimeter Handrails - Stair #1 2 05-Apr-21 06-Apr-21 [ Install Perimeter Handrails - Stair #1
D1215 5x8 w H (p) | Tape/Sand Stairwell #1 5 07-Apr-21 13-Apr21
D1225 5x8 wH (p) Paint GWB Surfaces Stair #1 2 14-Apr-21 15-Apr-21
D1425 5x8 wH (p) Paint Exposed Metal Surfaces @ Stair #1 5 27-May-21 03-Jun-21
D1585 5x8 wH (p) Install Stair Coverings - Stair #1 3 29-Jul-21 02-Aug-21
Stair 2 '
D1005 5x8 wH (p) Erect Metal Pan Stair #2 4 03-Sep-20 09-Sep-20 o Eréd Metal Pan Stair #
D1020 5x8 wH (p) Concrete Infill Stair Pans & Landings - Stair #2 1 14-Sep-20 14-Sep-20 ! 1 Concrete Infill Stair Paj
D1170 5x8 wH (p) Erect GWB Stair Shaftwall - Stair #2 4 29-Mar-21 01-Apr-21 0 Erect GWB Stair Shaftwall - Stair #2 :
D1205 5x8 wH (p) Install Perimeter Handrails - Stair #2 2 05-Apr-21 06-Apr-21 : 'l Install Perimeter Handrails - Stair #2 | :
D1220 5x8 wH (p) Tape/Sand Stairwell #2 5 07-Apr21 13-Apr21 {0 Tape/Sand Staiwell #2 ‘
D1230 5x8 wH (p) Paint GWB Surfaces Stair #2 2 14-Apr-21 15-Apr21 0 Paint GWB Sur:faoes Stair #2 i
D1485 5x8 wH (p) Paint Exposed Metal Surfaces @ Stair #2 5 04-Jun-21 10-Jun-21 ; O Paint Exposed Metal Syrfaces @ Stair #2 ;
D1590 5x8 w H (p)| Install Stair Coverings - Stair #2 3 03-Aug-21 05-Aug21 | | CTT T L T T 0 install Staif Coverings - Stair# T

i
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP Project Schedule GMP Submission Schedule

Date Prepared by Project Technologies Group Printed on: 21-Aug-19 11:17
Activity D Calendar| Activity Name oD Start Finish 2020 2027 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 Q4 Q1 Q2 Qs [ Q4 Q1
D1175 5x8 wH (p) Paint Underside of Deck @ MPR 5 29-Mar-21 05-Apr-21 | | | | [0 Paint Underside of Deck @ MPR | | | |
D1280 5x8 wH (p) Install Interior Curtain Wall w Giass & Phenolic Panels @ East & West Elevations 10 15-Apr-21 28-Apr-21 | EE Install Interior Curtain Wall w Glass & Phenolic Panels|@ East & West Eleyations
D1300 5x8 wH (p) Frame GWB Soffits/Fascia/Ceiling - Area D MPR 6 29-Apr-21 06-May-21 ! B Frame GWB Soffits/Fascia/Ceilng - Area D MPR
D1315 5x8 wH (p)| Electrical Rough/Set Fixture Housings @ GWB Ceilings -Area D MPR 4 04-May-21 o7-May21 | e T T A T I Electrical Rough/Set Fixture Housings @ GWB Ceilings -Area DMPR & &+
D1345 5x8 wH (p) Hang Sheetrock @ GWB Soffits/Fascia/Ceiling -Area D MPR 4 10-May-21 13-May-21 1 1 Il Hang Sheetrock @ GWB Soffits/Fascia/Ceiling - Afea D MPR 1 ]
D1355 5x8 wH (p) Tape/Sand GWB Soffits/Fascia/Ceiling - Area D MPR 6 12-May-21 19-May-21 [} Tape/Sénd GwWB Sofﬁts/Faécia/CeiIing -Area D MPR
D1370 5x8 wH (p) Prime Paint GWB Surfaces - Area D Multi-Purpose Room 1 20-May-21 20-May-21 j j I Prime Paint GWB Surfaces -Area D Multi-Purpose Room j j
D1375 5x8 wH (p)| Prime & Finish Coat GWB Soffits/Fascia/Ceiling - Area D MPR 2 20-May-21 21-May-21 I Prime & Finish Coat GWB Soffits/Fascia/Ceiling Area D MPR | |
D1380 5x8 wH (p)| Install Acoustical Ceiling Grid @ Storage Rooms - Area D Multi-Purpose Room 3 21-May-21 25-May-21 : ; : : : B InstallAcoustical Ceiling Grid @ Storage Rooms - Area D Multi-Purppse Room : :
D1385 5x8 wH (p) Paint Metal Surfaces - Area D Mult-Purpose Room 2 24May-21 25May-21 I Paint Metal Surfaces - Ared D Mut-Purpose Ropm
D1390 5x8 wH (p)| Install Theatrical Tube/Lighting System @ Ceiling - Area D MPR 12 24-May-21 09-Jun-21 ! ! ! ! ! B Install Theatrical Tubel/Liighting System @ Ceiling - Area D MPR | ! !
D1395 5x8 wH (p) Install Electrical Fixtures @ Storage Rooms -Area D Multi-Purpose Room 3 25-May-21 27-May-21 1 Instal Electrical Fixtures @ Storage Rooms -Atea D Multi-Purpose Room
D1405 5x8 wH (p) Hang Doors/Hardware -Area D Multi-Purpose Room 1 26-May-21 26-May-21 | | | I Hang!Doors/Hardware - Aréa D Mult-Purpose Room
D1410 5x8 wH (p)| Install Registers/Grilles/Diffusers @ Storage Rooms -Area D Multi-Purpose Room 1 26-May-21 26-May-21 : ; : : | Install Registers/Grilles/Diffusers @ Storage Ropms - Area D Multi-Purpose Room : :
D1415 5x8 wH (p)  Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D Multi-Purpose Room 1 26-May-21 26-May-21 I Final Adjustments to Sprinkler Heads @ Acousfjcal Cailing - Area D Multi-Purpose Room|
D1435 5x8 wH (p)| Pad Out Acoustical Ceiling - Area D Multi-Purpose Room 1 28-May-21 28-May-21 ! ! ! ! I Pad Out Acoustical Ceiling - Area D Multi-Purpdse Room ! ! !
D1500 58 wH (p) Finish Coats Paint - Area D Mult-Purpose Room 2 10-Jun-21 M-Jun21 I Filish Coats Paint - Arda D Mult-Purpose Room
D1505 5x8 wH (p) Install Casework/Finish Carpentry - Area D Multi-Purpose Room 2 10-Jun-21 11-Jun-21 | I Initall Casework/Finish Carpentry - Area D Multi-Purpose Room |
D1510 5x8 wH (p) Install Porceleain Wall Tile - Area D MPR 7 10-Jun-21 18dun21 | C T o S T B install Porceleain Wall Tie -AeaDMPR |
D1515 5x8 wH (p) Install Linear Wall Difusers @ Area D MPR 2 14-Jun-21 15-Jun-21 | I Istall Linear Wall Diffisers @ Area D MPR
D1520 5x8 w H (p)| Data/Security Devicing @ Area D MPR 3 14-Jun-21 16-Jun-21 ! ! ! ! 0 Data/Security Devicing @ Area D MPR !
D1530 5x8 wH (p) Install Wiring Devices/Plates - Area D Multi-Purpose Room 4 21-dun21 24-Jun21 j B | Install Wiring Devicds/Plates - Area D Muti-Purpose Room |
D1545 5x8 wH (p)| Install Fabric-Wrapped Acoustical Panels - Area D MPR 5 25-Jun-21 01-Jul-21 | | O Install FabricWrapped Acoustical Panels - Arca DMPR | | |
D1560 5x8 w H (p) Install Marker Board - Area D Multi-Purpose Room 2 02-Jul-21 ogdu2t | T o o A T O Install Marker Board - Area D Multi-Purbose Room  + .y
D1565 5x8 wH (p) Install Sheet Vinyl Flooring & Base/Guidence Strips -Area D Mult-Purpose Room 4 02-Jul21 08-Juk21 O Install Sheet Vinyi Flooring & Base/Glidence Strips - Areai D Mult-Purpose Room
D1570 5x8 wH (p)| Install Motorized Projection Screen 2 07-Jul-21 08-Jul-21 ! ! ! ! ! "1 Install Motorized Projection Screen ! ! !
D1580 58 wH (p) Broom Clean/Pre-Punch Area D Mult-Purpose Room 3 09-Jul21 13Juk21 {0 Broom Clean/Pfe-Punch Area D Mulf-Purpose Room | j
Punchlist/Closeout : : : :
D2395 5x8 w H (p)| Punchout Area D 2nd Floor 10 12-Aug-21 25Aug21 | CTTTT CoT o e T A Bl PunchoutArea D2nd Floof T
D2400 5x8 wH (p) Final Clean Area D 2nd Floor 5 12-Aug-21 18-Aug-21 1 B Final Gléan Area D 2nd Fioo
D2405 5x8 wH (p) Area D 2nd Floor Substantantially Complete 0 25-Aug-21 : : : : : : @ Area Ib 2nd Floor Substantantially Complete : : :
D2420 5x8 wH (p) Final Clean Area D Mult-Purpose Room 3 17-Sep-21 21-Sep-21 B Final Clean Area D Mult-Purpose Room |
D1595 5x8 w H (p)| Punchout Area D 1st Floor 10 20-Sep-21 01-Oct-21 | | | B PunchoutArea D {st Floor |
D2415 5x8 w H (p) Punchout Aread Multi-Purpose Room 5 20-Sep-21 24sep21 | T o o A T T O | PunchoutAread Mufti-Purpose Room &+ T
D1600 5x8 wH (p) Final Clean Area D 1st Floor 5 22.Sep-21 28-Sep-21 B! Final Clean Area D st Floor
D2425 5x8 wH (p) Area D Multi-Purpose Room Substantially Complete 0 24-Sep-21 ! ! ! ! ! ! @! Area D Multi-Purpose Room Substantially Complete ! !
D1605 5x8 wH (p) Area D 1st Floor Substantantially Complete 0 01-0ct-21 @ Area D 1t Floor Slibstantantially Complete
Area E - Two Story Trade Classrooms (Two Stories) ; ; | | ; ; | | ; |
Below Grade/Structural e . P A o .,
Foundation ; ; | | | |
E0005 5x8 w H (p)| FRP Perimeter Ftgs J8.2/M9 2 01-May-20 04-May-20 ! B FRP Perimeter Figs J8.2/M9
E0010 5x8 wH (p) FRP Perimeter Walls J8.2/M9 3 05-May-20 07-May-20 0 FRP Perimeter Walls J8.2/M9
E0015 5x8 wH (p) FRP Perimeter Figs J8.2/J5 2 05-May-20 06-May-20 | I FRP Perineter Ftgs J8.21J5 |
E0020 5x8 wH (p) FRP Perimeter Ftgs J5/M3 2 07-May-20 08-May-20 1 FRP Perimeter Ftgs J5/M3 i
E0025 5x8 wH (p) FRP Perimeter Walls J8.2/J5 3 08-May-20 12-May-20 ; ; 0 FRP Perimeter Walls J8.2/J5 |
E0030 5x8 w H (p)| FRP Interior Continuous Ftgs MO/V9/V Retum 2 11-May-20 12-May-20 I FRP Intefior Continuous Figs MO/V9/V Retum
E0035 5x8 wH (p) FRP Perimeter Walls J5/M3 3 13-May-20 15-May-20 : I FRP Perimeter Walls J5/M3
E0040 5x8 wH (p) FRP Interior Ftgs/Piers MQ/V 3 13-May-20 15-May-20 1 FRP Intérior Ftgs/Piers WQ/V
E0045 5x8 wH (p) FRP Interior Walls M9/V9/V Retum 3 18-May-20 20-May-20 i i I FRP Ingen’orWalls MONVINV Retum
E0055 5x8 wH (p) FRP Interior Continuous Ftgs AA9/W9/W Retum 2 18-May-20 19-May-20 ; ; | FRP Interior Continuous Ftgs AA9/W9/W Retum
E0075 5x8wH (p) FRP Interior Walls AA9/WO/W Retum 3 20-May-20 22-May-20 1 FRP Iterior Walls AAO/WOAW Retum
E0080 5x8 wH (p) FRP Interior Continuous Ftgs AA9/BB8 + Dog Leg 2 20-May-20 21-May-20 : : 1 FRP Interior Continuous Ftgs AA9/BB8 + Dog Lef
E0085 5x8 wH (p) FRP Interior Ftgs/Piers W/Y/Z 3 22-May-20 27-May-20 : | B FRP lnterior Figs/Piers WIY/Z
E0090 5x8 wH (p) FRP Interior Walls AAQ/BBS + Dog Leg 3 26-May-20 28-May-20 | | 0 FRP Interior Walls AA9/BES + Dog Leg
E0095 5x8 wH (p)| FRP Perimeter Ftgs BB8/BB5.7 2 28-May-20 29-May-20 ; ; 1 FRP Perimeter Ftgs BB8/BB5.7
E0100 5x8 wH (p) FRP Perimeter Wall BB8/BB5.7 3 01-Jun-20 03-Jun-20 I FRR Perimeter Wall BBSIBB5.7
E0105 5x8 wH (p) FRP Perimeter Ftgs BB5.7/BB4 2 01-Jun-20 02-Jun-20 | FRP Perimeter Ftgs BB5.7/BB4
E0110 5x8 wH (p) FRP Perimeter Walls BBS.7/BB4 3 03-Jun-20 05-Jun-20 I FRP Perimeter Walls BB5.7/8B4
EO115 5x8 w H (p)| FRP Interior Continuous Ftgs BB4/Y3 2 03-Jun-20 04-Jun-20 | ‘ FigsBB4Y3
E0125 5x8 wH (p) FRP Interior Continuous Ftgs Y3M3 2 05-Jun-20 08-Jun-20 ; ; 1 FRP Interior Continuous Ftgs Y3M3
E0135 5x8 wH (p)| FRP Interior Walls BB4/Y3 3 08-Jun-20 10-Jun-20 I FRP Interior Walls BB4/Y3
E0140 5x8 wH (p) FRP Interior Walls Y3/M3 3 09-Jun-20 11-Jun-20 1 FRP Interior Walls Y3/M3
E0150 7x8 (p) Concrete Cure Period Before Precast -Area E 7 12-Jun-20 18-Jun-20 u] @ncmte Cure Pen'od: Before Precast -Area E
Underground Pumbing e P P A P P e e e
E0060 5x8 wH (p) UG Plumbing - Area E 1 20-May-20 04-Jun-20 | | Bl UG Plumbing -Area E ! | | | | | |
E0065 5x8 w H (p)| E&B UG Plumbing -Area E 1 20-May-20 04-Jun-20 == E&B UG Plumbing - Ared E
Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
Actual Level of Effort Platt BP-1 All Activities (dr)
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Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule

Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
E0160 5x8 wH (p) Install Radon Piping System -Area E 3 17-Jun-20 19-Jun-20 ] lnstall Radon Piping System -Area E | | | |
Dampproofing/Backfill : : : : : : : :
E0050 5x8 wH (p) Damproofing/Insulation @ Col Line J 2 18-May-20 19May-20 | e P 1 "BérﬁﬁrBdf]ﬁé?lﬁédléilHﬁ'@"&lllﬁéJ """"""""""""""" o .,
E0070 5x8 wH (p) Backfill Perimeter Wall @ Col Line J 2 20-May-20 21-May-20 ; ! 1 Backfil Perimeter Wall @ Cpl Line J ! ! ! ! ; !
E0120 5x8 wH (p) Backfill Perimeter Wall @ Col Line 8/10 (Bldg B Border) 2 04-Jun-20 05-Jun-20 I Badgiil Perimeter Wall @ Col Line 8/10 (Bldg B Border) 1 1 ] ] :
E0145 5x8 w H (p) Damproofing/Insulation @ Front Col Line BB 2 11-Jun-20 12-Jun-20 ! ! 1 Démproofng/lnsulatioﬁ @ Front Col Line BB ! ! ! ! ! !
E0155 5x8 w H (p) Backfill Perimeter Wall @ Front Col Line BB 3 15-Jun-20 17-Jun-20 0 Backﬂll Perimeter Wall @ Front Col Line BB
Slabon-Grade e A P e e e
E0130 5x8 wH (p)| Interior Subgrade/Prep for UG Radon/Slab - Area E 8 05-Jun-20 16-Jun-20 ] Ihten’or Subgrade/Preb for UG Radon/Slab| - Area E : : : :
E0165 5x8 wH (p)  Vapor Barrier/Fine Grade for Slab-on-Grade - Area E 5 22-un-20 26-Jun-20 B Vapor Barier/Fine Grade for Slab-on-Grdde - Area E | | | ;
E0170 5x8 wH (p) Place Mesh/Rebar for Slab-On-Grade - Area E 4 29-Jun-20 02-Jul-20 ! ! i Place Nbsh/Rebar‘ for Slab-On-Grade - Area E ! ! ! ! ! !
E0175 5x8 wH (p) Place/Finish Slab-on-Grade - Area E 2 02-Jul-20 06-Jul-20 ! Place/Finish Slablon-Grade -Area E | | | |
Above Grade Structural e . P 3' """""""""""""""""" o .,
E0180 5x8 wH (p)| Erect Structural Precast Concrete Area E - Crane #3 (SUMMARY ACTIVITY) 32 07-Jul-20 19-Aug-20 : : | s Erect Structural Precast Concrete Area E - Crane #3 (SUMMARY ACTVITY) : : : :
E0185 5x8 wH (p) Erect Precast Columns @ Area E (27 pcs) 3 07-Jul20 09-Jul-20 {1 Erect Precast Clumns @ Area E (27|pcs) 1 ] :
E0190 5x8 wH (p)| Erect Precast Beams @ Area E (45 pcs) 6 14-Jul-20 21-Jul-20 ! ! ! B Erect Precast Beams @ Area E (45 pcs) ! ! ! ! ! !
E0195 5x8 wH (p) Erect Precast Tee's @ Area E (77 pcs) 8 24-Jui20 04-Aug-20 | B Erect Prechst Tee's @ Area E (17 pcs) j j j
E0200 5x8 wH (p)| Erect Precast Planks @ Area E (180 pcs) 9 07-Aug-20 19-Aug20 | e T P i'Eréci'rifé&ééiﬁl'aHI{sf@'AEé E(180pcs) o .,
E0205 5x8 wH (p) Structural Precast Detailing/Firestopping/Caulking/Topping Slabs -Area E 12 20-Aug-20 04-Sep-20 : ! [ Stnjctural Precast Detalll1g/F|restopp|ng/Cau|k|ng/Topp|ng Slabs AArea E ! ! : !
E0225 5x8 wH (p) Structural Precast Detailing/Firestopping/Caulking/Topping Slabs - Area E Mezzanine 8 08-Sep-20 17-Sep-20 : : O $tructu|al Precast De a|I|ng/F|restopp|ng/CauIklng/Topplng Slabs Area E Mezzanlné : : :
E0270 5x8 wH (p)| Erect Tube Steel for Shop Platform 5 18-Sep-20 24-Sep-20 : o Erect Tube Steel forlShop Platform 1 ] ! !
Building Envelope ' ' ' ' ' ' ' ' '
Roof & Rooftop Work | | | ‘ ‘ 1 ‘ | |
Upper West Elevation : ! : ! ! : !
E0260 5x8 wH (p)| LGMF @ Upper West Elevation 8 18-Sep-20 29-Sep-20 | | I LGMF @ Upper West Elevation | 1 ] :
E0290 5x8 wH (p) Erect Metal Panel System @ Upper West Elevation 8 30-Sep-20 09-Oct-20 ! ! ! (3 Erect Metal Pangl System @ Upper West Elevation ! ! ! ! !
E0350 5x8 wH (p) Instal Clerestory Mulions & Glazing @ Upper West Elevation 3 12-00t:20 14.0ct:20 ! 0 Install Clerestory Mullions & Glazing!@ Upper West Elevtion j j
E0355 5x8 wH (p) Window Caulking -Area E Upper West 1 15-Oct-20 150ct20 | e . P {1 Window Caulkifig -Area E Upper West .,
E0370 5x8 wH (p)| General Trades Exterior Caulking - Area E Upper West 2 16-Oct-20 19-Oct-20 i D General Trades Exterior Caulking -Area E Upper West ! : :
Stair Tower Elevations : : : : : : : : : :
E0375 5x8 wH (p)| Erect Precast Panels @ Stair Tower 2 20-Oct-20 21-Oct-20 ! ! ! ! | Erect Precast|Panels @ Stair Tower 3 ! ! ! !
E0395 5x8 wH (p) Trim Out & Caulk Facade Precast - Area E Stair Tower 1 22-00t:20 22-00t-20 {1 Trim Out & Caulk Facade Precast -Area E Stair Tower | j j
SwirfowerRoof A A A A o L e
E0220 5x8 wH (p)| Install Roof Blocking - Stair Tower Roof 1 08-Sep-20 08-Sep-20 : : : | Install Roof Blocking - Stair Tower Roof ! : : : : :
E0230 5x8 wH (p), Install Roofing System (Including Insulation/Membrane) - Stair Tower Roof 1 09-Sep-20 09-Sep-20 I Ingtall Roofing System (including Insulation/Membrane) - Stair Tower Roof ; ;
E0235 5x8 wH (p)| Install Lightning Protection @ Stair Tower Roof 1 10-Sep-20 10-Sep-20 ! ! ! | Install Lightning Protection @ Stair Tower Rpof 3 ! ! ! !
E0400 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Stair Tower Roof 1 23-Oct-20 23-Oct-20 | Install Roof Oopmg/FIashmgs/Sheet Metal Work - Stalr Tower Roof
E0425 5x8 wH (p) Install Neoprene Scupper Boots - Stair Tower Roof 1 26-Oct-20 26-0ct20 | e . P (""i']Hs'tél'l'r\]ébb'ra}{e"s'cﬁbb'e'r'ébb'{s'{éié[r'féw'e}'ébb'f"'f""""""""";"""""""""' e
Upper Roof (East) 3 3 3 3 3 : : : : 3
E0215 5x8 wH (p)| Install Roof Blocking - Upper Roof E 4 08-Sep-20 11-Sep-20 3 3 : 0 Initall Roof Blocking - Upper Roof E ‘ ‘ ‘ ‘ :
E0245 5x8 wH (p) Install Roofing System (Including Insulation/Membrane) - Upper Roof E 14 14-Sep-20 01-Oct-20 1 Instal Roofing System (Including Insulétion/l\/embrane) - prer Roof E
E0250 5x8 wH (p)| Set Curbs for AHU-8,9/CU'S/EF's 4 14-Sep-20 17-Sep-20 D Set Curbs for AHU8 9/CUS/EF's | |
E0310 5x8 WH (p) SetAHU's 8 & 9/CUS/EF's 3 02-Oct-20 06-0ct20 | 0 SetAHUs8&9ICUSEFs
E0315 5x8 wH (p) Install Lightning Protection @ Upper Roof E 5 02-Oct-20 08-Oct-20 O Install Lightning Protection @ Upper Roof E
E0330 5x8 wH (p) Install Walkway Pads - Upper Roof E 1 02-Oct-20 02-Oct-20 l Install Walkway Pads - Upper Roof E
E0415 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof E 5 26-Oct-20 30-Oct-20 0 Install Roof CoplnglFIashlngs/Sheet Metal Work - Upper Roof E
E0445 5x8 wH (p) Install Neoprene Scupper Boots - Upper Roof E 3 02-Nov-20 04-Nov-20 0 Install Neoprene Scupper Boots - Upper Roof E
Lower Roof (West) ; e
E0240 5x8 wH (p) Install Roof Blocking - Lower Roof E 4 14-Sep-20 17-Sep-20 0 Install Roof Blocking { Lower Roof E
E0265 5x8 wH (p) Install Sleepers/Curbs for HVAC Equipment @ Lower Roof E 3 18-Sep-20 22-Sep-20 o ilnstall Sleepers/Curs for HVAC Equmént @ Lower Roof E :
E0305 5x8 wH (p) Install Roofing System (Including Insulation/Membrane) - Lower Roof E 5 02-Oct-20 08-Oct-20 : ! ! O Install Roofing System (Including InsulatlonlMembrane) Lower Roof E :
E0335 5x8 wH (p) Set Fans/Install Rooftop Ductwork 5 09-0ct-20 15-0ct-20 ! 0 Set Fansfinstal| Rooftop Ductwork |
E0340 5x8 w H (p)| Install Lightning Protection @ Lower Roof E 5 09-Oct-20 150ct20 | e T C T ti " Install Lightning Protection @ [d\iviarﬁéb'f'é """""" T . |
E0345 5x8 wH (p) Install Walkway Pads - Lower Roof E 1 09-Oct-20 09-Oct-20 ! I Install Walkway Pads - Lower Roof E:
E0360 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof E 5 16-Oct-20 22-Oct-20 ‘ O Install Roof Coplng/FIashmgs/Sheet Metal Work - Lowér Roof E
E0410 5x8 wH (p) Install Neoprene Scupper Boots - Lower Roof E 3 23-Oct-20 27-Oct-20 0 Install Neoprene Scupper Boots : Lower Roof E
West Elevation : : :
E0255 5x8 wH (p)| Erect Facade Precast - Area E West Elevation 3 16-Sep-20 188ep20 | e ﬁ"léééé{ﬁé"cé&é'ﬁ’}éé&s AreaEWestEIevatlon S ey
E0275 5x8 wH (p) Trim Out & Caulk Facade Precast - Area E West 2 21-Sep-20 22-Sep-20 | | | 1 iTrim Out & Caulk Fatade Precast - Area E West | | | | |
E0280 5x8 wH (p) Install Curtain Wall/Clerestories - Area E West Elevation 5 23-Sep-20 29-Sep-20 EI Install Curtain Wall{Clerestories - Area E West Elevation
E0285 5x8 wH (p) Install Overhead Doors -Area E West 3 23-Sep-20 25-Sep-20 [} Install Overhead Daors - Area E West
E0295 5x8 wH (p) Install HMDF -Area E West 2 30-Sep-20 01-Oct-20 l Install HVIDF - Area E West '
E0300 5x8 w H (p) Window Caulking -Area E West 2 30-Sep-20 01-0ct20 | e e I Window Caulking {Area E West e |
E0320 5x8 wH (p)| General Trades Exterior Caulking - Area E West 1 02-Oct-20 02-Oct-20 : | General Trades Exterior Caulking - Area E West :
East Elevation : : : : ! !
E0210 5x8 wH (p) Window Caulking - Area E East 2 17-Aug-20 18-Aug-20 : I Window Caulking -Area E Egast :
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 35 of 44
[ Remaining Work
I Critical Remaining Work
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

¢ & Miestone

Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
Page 36 of 44

Date
Actvity D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
E0325 5x8 wH (p) General Trades Exterior Caulking - Area E East 1 02-Oct-20 02-Oct-20 | | | { General Trades Exterior Caulking - Area E East | | | | |
E0365 5x8 W H (p)| Erect Facade Precast -Area E East Elevation 2 16-Oct-20 190ct20 | P CoTTTTTTTr o {0 Erect Facade Precast -Area E East Elevation e
E0380 5x8 wH (p) Trim Out & Caulk Facade Precast -Area E East 1 20-Oct-20 20-Oct-20 | | ! | Tim Out & Calulk Facade Precast } Area E East | |
E0385 5x8 wH (p) Install Curtain Wall/Clerestories - Area E East Elevation 7 21-Oct-20 29-Oct-20 ! ! i [ Install Curtajn Wall/Clerestories -‘Area E East Elevathn ! !
E0430 5x8 wH (p) Install Storefront/Entry - Area E East 2 30-0ct:20 02-Nov-20 | | {0 Install StorgfrontEntry -Area E East | | |
North Elevation I I 3 3 ‘ 3 3 I ; ;
E0390 5x8 w H (p)| Erect Facade Precast - Area E North Elevation 1 22-0ct-20 220ct20 | P o e f"'i"ééé{ﬁéc'édéﬁ%ééé's{'}&réé'éi\iéﬁh'éié\}éiibh """" e
E0405 5x8 w H (p)| Trim Out & Caulk Facade Precast - Area E North 1 23-Oct-20 23-Oct-20 | | { | Trim Out & Caulk Facade Precast- Area E North | |
E0420 5x8 wH (p) Install Curtain Wall/Clerestories - Area E North Elevation 4 26-Oct-20 29-Oct-20 ! ! ; ; 0 Install Curtajn Wall/Clerestories -‘Area E North EIevat(on ; ! ; !
E0435 5x8 wH (p) Window Caulking - Area E North 1 30-0ct:20 30-0ct-20 | | {1 Window Calilking -Area E Northi | | |
E0440 5x8 wH (p) General Trades Exterior Caulking - Area E North 1 02-Nov-20 02-Nov-20 : | General Trjdes Exterior Caulking - Area E North
Interior Construction CTT o o A T o A T o e
First Floor : : i i i i i : i :
Overhead & Partition Rough : : : : : : : : : :
E1015 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent -Area E 1st Floor 15 08-Oct-20 28-0ct-20 1 1 | EEE Rough Plumbing: Rain Leaders/Waste & Vent - Area E 1st Floor 1 1
E1020 5x8 w H (p) Overhead Plumbing Water Piping - Area E 1st Floor 9 29-Oct-20 10-Nov-20 ! ! ! ! [ Overhead Plumbing Water Plblng Area E 1st Floor ! ! ! !
E1025 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area E 1stFloor 4 29-0ct-20 03Nov20 | P o e {"""'0 " Spray Foar Insuiation at Top df Perimeter - Area E fistFloor : : : :
E1060 5x8 wH (p)| LP Gas Piping & Drops -Area E 1st Floor 12 05-Nov-20 20-Nov-20 | | ) LP Gas Piping & Drops -Aréa E 1st Floor | | |
E1030 5x8 wH (p) HVAC Piping - Area E 1st Floor 10 09-Nov-20 20-Nov-20 : : ; ; B HVAC Piping - Area E 1st Floor ; ; : ; :
E1065 5x8 wH (p) Set Day Tank/Fuel Oil Piping - Area E 1st Floor 15 10-Nov-20 02-Dec-20 1 1 [0 Set Pay TankFuel Oil Piping - Area E 1st Flodr 1 1 1
E1035 5x8 wH (p)| Set Plumbing Fixture Carriers - Area E 1st Floor 8 11-Nov-20 20-Nov-20 ! ! ! ! O Set Piymbing Fixture Carriers - Area E 1st Floor | ! ! ! !
E1040 5x8 w H (p)  Fire Protection Piping/Heads - Area E 1st Floor 10 23-Nov-20 08Dec20 | P T o o Bl Fird Protection Piping/Heads -Area E 1st Figor 1T
E1130 5x8 wH (p) Install Compressed Air Equipment & Piping - Area E 1st Floor 15 23-Nov-20 15-Dec-20 | | == Install Compressed Air Equipment & Piping - Area E 1st Floor | | |
E1045 5x8 wH (p) Overhead Electrical Conduits - Area E 1st Floor 15 09-Dec-20 30-Dec-20 : : : : [ Overhead Electrical Conduits - Area E 1st Floor : : : :
E1050 5x8 wH (p) Set Door Frames/CMU Parttions - Area E 1st Floor 12 09-Dec-20 24-Dec20 | | B |Set Door Frames/CMU Partitions - Area E 1st Floor | ;
E1055 5x8 wH (p) Conduits @ CMU (LOE Activity) Area E 1st Floor 10 09-Dec-20 22-Dec20 ! ‘ ‘ : Il Conduits @ CMU (LOE Activity) Area E 15t Floor ! ! ! !
E1070 5x8 w H (p) Complete Water Piping after Masonry - Area E 1st Floor 13 28-Dec-20 t4dan21 | P oo e '"'66r}i§|éié'\'/\}éiér'b]b[rié'eifié}i\?léééh}&"A}éé'é'{é{'Fiééﬁ""""""""" .
E1075 5x8 wH (p) HVAC Insulation - Area E 1st Floor 4 28-Dec-20 31-Dec-20 | | HVAC Insulation - Area E 1st Floor | | | |
E1080 5x8 wH (p) Erect Five Mezzanine Stairs - Area E 1st Floor 10 28-Dec-20 11-Jan-21 : : : : Erect Five Mezz,anlne Stairs - Area E 1st Floor : : : :
E1090 5x8 wH (p) Metal Stud Framing @ Electrical Shop - Area E 1st Floor 2 28-Dec-20 29-Dec-20 1 ] 1| Metal Stud Framing @ Electrical Shop +Area E 1st Floor | 1 ]
E1095 5x8 wH (p)| Firestopping @ TOW -Area E 1st Floor 15 28-Dec-20 18-Jan-21 ! ! ! ! Firestopping @ TOW -Area E 1st Floor ! ! ! !
E1105 5x8 w H (p) Run CAT6 Data/Security Cabling - Area E 1st Floor 15 31-Dec-20 21dan21 | P o e e hhi{dfé'ﬁiéiéé&'ﬁ{y'é'abiih'g"?ir'e'ei'é'{é{[:idérm'f"'"""""""' .
E1110 5x8 W H (p) Set Panelboard Tubs - Area E 1st Floor 5 31-Dec-20 07-Jan-21 | | Set Panelboard fTubs - Area E 1st Fidor | | |
E1115 5x8 wH (p) Install Sound Barrier Ceiling @ Underside of Precast - Area E 1st Floor 14 31-Dec-20 20-Jan-21 ! ! : : Install Sound Barier Ceiling @ Under5|de of Precast - Area E 1st Floor ! : !
E1120 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) - Area E 1st Floor 15 31-Dec-20 21-Jan-21 : : : : Install LV Wmhg (FA/Clocks/PA, etg:) -Area E 1st Floor | : : :
E1125 5x8 wH (p) Tape/Sand GWB Sound Barrier Ceiling - Area E 1st Floor 14 06-Jan-21 25-Jan-21 ! ! ! ! [ Tape/Sand GWB Sound Barier Geiling - Area E 1st Fipor ! ! !
E1135 5x8 w H (p) Concrete Infills @ Mezzanine Stairs - Area E 1st Floor 1 12-Jan-21 124an21 | P o e P Goncrete Infills (@ Mezzanine StairstArea E st Floor ||
E1145 5x8 wH (p) Inwall Plumbing Rough Inspection -Area E 1st Floor 1 15-Jan-21 15-Jan-21 | I Inwall Plumbin Rough Inspection {Area E 1st Floor | | |
E1150 5x8 wH (p) Plumbing Insulation - Area E 1st Floor 5 18-Jan-21 22-Jan-21 : ; ; ; 0 Plumbing Inslation - Area E 1st Floor ; : ; :
E1155 5x8 w H (p)  Buildout Panelboards/Branch Wiring/Home Runs - Area E 1st Floor 15 18-Jan-21 05-Feb-21 ‘ 3 3 [ Buidout Panelboards/Branch Wiring/Home Runs - Area E 1st Floor ‘ : :
E1160 5x8 wH (p) Plumbing Insulation Inspection -Area E 1st Floor 1 25-Jan-21 25-Jan-21 | Plumbing Insulation Inspection -Area E 1st Floor
E1175 5x8 w H (p)| Rough Controls - Area E 1st Floor 5 08-Feb-21 12-Feb-21 3 77770 Rough Gontrols -Area E 1stFloor T
E1180 5x8 wH (p) Above Ceiling Inspections/Corrections - Area E 1st Floor 3 16-Feb-21 18-Feb-21 I Above Celllng Inspecnons/Oorrectlons -Area E 1st Floor
E1185 5x8 wH (p) Frame GWB Ceilings -Area E 1st Floor 10 09-Mar-21 22-Mar-21 [ Frame GWB Ceilings - Area E 1st Floor !
E1190 5x8 wH (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area E 1st Floor 9 11-Mar-21 23-Mar-21 O iEIectn'caI Rough/Set: Fixture Housings @iGWB Ceilings - Area| E 1st Floor
E1195 5x8 wH (p) Hang Sheetrock @ GWB Ceilings -Area E 1st Floor 2 24-Mar-21 25-Mar-21 I Hang Sheetrock @ GWB Cei ings -ArealE 1st Floor
E1200 5x8 wH (p)  Inwall Electrical Rough Inspections - Area E 1st Floor 1 24-Mar-21 24-Mar-21 I Inwall Electrical Rough Inspections -Ared E 1st Floor
E1205 5x8 wH (p) Tape/Sand GWB Ceilings - Area E 1st Floor 4 26-Mar-21 31-Mar21 [ Tape/Sand GWB Ceiings -Area E 1st Floor
Finishes :
E1085 5x8 w H (p)| Form & Place Concrete Locker Curbs - Area E 1st Floor 3 28-Dec-20 30-Dec-20 | Form & Place Conirete Locker Curbs - Area E 1st Floor
E1100 5x8 wH (p) Plywood Sheath Partitions @ Electrical Shop Storage Area - Area E 1st Floor 2 30-Dec-20 31-Dec20 : : : : Plywood Sheath Partitions @ Electrical Shop Storage Area - Area E 1st Floor : : :
E1140 5x8 w H (p)  Block Fill Paint CMU/Precast Panels - Area E 1st Floor 5 04-Jan-21 O8danz1 | CTTTTT e O Block Fil Paint GMU/Precast Panels 1Area E 1st Floor || T
E1165 5x8 w H (p)| Paint Underside of Sound Barrier Ceiling - Area E 1st Floor 7 26-Jan-21 03-Feb-21 ‘ ‘ 3 O Paint Underside of Sound Barrler Ceiling -Area E 1st Floor ‘ 3 ‘
E1170 5x8 wH (p) Build Out IDF/MDF Rooms -Area E 1st Floor 12 08-Feb-21 24-Feb-21 [ Build Out IDF/MDF Rooms - Area E 1st Floor
E1210 5x8 w H (p)| Prime Paint GWB Surfaces -Area E 1st Floor 2 01-Apr-21 05-Apr-21 0 Prime Paint GWE Surfaces - Area E 1t Floor
E1215 5x8 wH (p) Install Wiring Devices/Plates - Area E 1st Floor 5 06-Apr-21 12-Apr-21 : 'O Install Wiring Devices/Plates - Area E 1st Floor
E1220 5x8 wH (p) Finish Coats Paint - Area E 1st Floor 4 06-Apr-21 09-Apr-21 10 Finish Coats Paiht - Area E 1st Floor |
E1225 5x8 wH (p) Paint Metal Surfaces - Area E 1st Floor 12 06-Apr-21 21-Apr-21 {3 Paint Metal Strfaces - Area E 1st Floor
E1230 5x8 wH (p)| Install Acoustical Ceiling Grid - Area E 1st Floor 5 06-Apr-21 12-Apr-21 | | | | |:| Install Aooustlcal Ceiling Grid - Area E 1st Floor | | |
E1235 5x8 wH (p) Install Epoxy Paint - Area E 1st Floor 5 06-Apr-21 12-Apr-21 EI Install Epoxy Palnt Area E 1st Floof
E1240 5x8 wH (p) Interior Storefront/Entry - Area E 1st Floor 2 06-Apr-21 07-Apr-21
E1245 5x8 w H (p)| Install Window Sillls/Aprons - Area E 1st Floor 10 06-Apr-21 19-Apr21 ‘ : : ‘ 1 :
E1250 5x8 wH (p) | Install Electrical Fixtures - Area E 1st Floor 15 07-Apr-21 27-Apr-21 { 3 Install Electrical Fixtures - Area E fist Floor
E1255 5x8 wH (p)  Finish Controls - Area E 1st Floor 3 12-Apr-21 14-Apr-21 ; ; i 0 Finish Controls -Area E 1st Floor ;
E1260 5x8 wH (p) Install Registers/Griles/Diffusers - Area E 1st Floor 5 13-Apr21 19-Apr-21 | | ! O Install Registefs/Grilles/Diffusers - Area E 1st Floor | |
E1265 5x8 wH (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area E 1st Floor 3 13-Apr-21 15-Apr-21 : : 0 FlnaIAdjustmehts to Sprinkler Heads @ Acoustical Ceiling - Area E 1st Floor :
]
|
]
—/1
]
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Date
Actvity D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 [ 2 [ Q3 [ Q4 Q1 Q2 Qs [ Q4 Q1
E1270 5x8 wH (p) Data/Security Devicing @ Area E 1st Floor 10 13-Apr-21 26-Apr-21 | | | | . [ Data/Security Devicing @ Area E 1st Floor | | |
E1275 5x8 wH (p) Install Clocks - Area E 1st Floor 5 13-Apr-21 19-Apr21 | O Install Clocks <Area E 1st Floor | ‘
E1280 5x8 wH (p) Install Smart Boards - Area E 1st Floor 8 13-Apr21 22-Apr-21 | O Install Smart Boards - Area E 1st Floor |
E1295 5x8 wH (p)| Hang Doors/Hardware -Area E 1st Floor 5 22-Apr-21 28-Apr-21 : : : : O Hang Doors/Hardware -Area E 1st Floor : : :
E1300 5x8 wH (p) Install Lab Casework/Counters @ Electrical Shop - Area E 1st Floor 2 29-Apr21 30-Apr-21 {1 Install Lab Casework/Counters @ Electrical Shop -Area E 1st Floor |
E1305 5x8 w H (p) | Install Electrical Devices/Trim @ Lab Casework - Area E 1st Floor 2 03-May-21 04-May-21 | T CoTT o A T 1 Install Elecirical Devices/Trim @ Lab Casework -Areh E 1st Floor | 0
E1310 5x8 wH (p) Pad Out Acoustical Ceiing - Area E 1st Floor 2 22-Juk21 23-Juk21 {1 Pad Out Acolstical Ceiing - Area E 1st Floor j
E1315 5x8 wH (p)| Install Quartz Flooring - Area E 1st Floor 3 26-Jul-21 28-Jul-21 {1 Install Quartz Flooring - Area E 15t Floor
E1320 5x8 wH (p)  Install Rubber Base/Guidence Strips - Area E 1st Floor 3 26-Jul-21 28-Jul-21 : : : : : : 0 Install Rubber Base/Guidence Stfips -Area E 1st Floor : :
E1325 5x8 wH (p), Install Epoxy Flooring/Sealed Concrete - Area E 1st Floor 15 26-Jul-21 13-Aug-21 {3 Install Epoxy Flooring/Sealed|Concrete - Area E 1t Floor
E1330 5x8 wH (p) | Install Speakers/PA Systems - Area E 1st Floor 5 26-Jul-21 30uk21 | [ T T I T ;’””ﬁ”lh’siél’l's’;}éél{ér's}b}i Systems -Afea E 1st Floor | [ HE
E1335 7x8 (p)  Cure Time for Flooring - Area E 1st Floor 7 29-Jul21 04-Aug-21 ! O Cure Time for Flooring - Area E (1st Floor
E1345 5x8 wH (p)| Signage -Area E 1st Floor 2 05-Aug-21 06-Aug-21 I Signage -Area E 1st Floor
E1350 5x8 wH (p)  Visual Display Boards - Area E 1st Floor 2 05-Aug-21 06-Aug-21 : : : : : : 0 Visual Display Boards - Area E (st Floor : : :
E1355 5x8 wH (p) FE Cabinets - Area E 1st Floor 1 05-Aug-21 05-Aug-21 {1 FE Cabinets-Area E 1st Floor
E1360 5x8 w H (p)| AED -Area E 1st Floor 1 05-Aug-21 05Aug21 | T CoTT o A o U1 ABD-Area E 1stFloor | Lo
E1365 58 wH (p) Comer Guards -Area E 1st Floor 3 05-Aug-21 09-Aug-21 j ! O ComerGliards -Area E 1st Fidor 3 j j
E1370 5x8 wH (p) Install Plumbing Fixtures/Faucets - Area E 1st Floor 9 16-Aug-21 26-Aug-21 O Install Plumbing Fixtures/Faucets - Area E 1st l‘floor
E1375 5x8 wH (p) Install Lockers - Area E 1st Floor 2 16-Aug-21 17-Aug-21 : : : : : : | Install Lpckers - Area E 1st Floor : : :
E1380 5x8 wH (p) Install Window Treatment - Area E 1st Floor 2 16-Aug-21 17-Aug-21 : : : : : : I Install Window Treatment - Area E 1st Floor : : :
E1385 5x8 w H (p) Install FA Devices - Area E 1st Floor 5 16-Aug-21 20A0g21 | T CoTT o A o T 0 Install BA Devices - Area E ft Foor 7 T
E1390 5x8 wH (p) Install Toilet Partitions -Area E 1st Floor 4 27-Aug21 01-Sep-21 | | O Instdl Tolet Parttions -Area E 1st Floor | |
E1395 5x8 wH (p)| Install Toilet Accessories -Area E 1st Floor 2 02-Sep-21 03-Sep-21 | | 1 Install Toilet Accessories [ Area E 1st Floor | |
E1400 5x8 wH (p) Broom Clean/Pre-Punch Area E 1st Floor 5 07-Sep-21 13-Sep-21 : : : : : : O Broom Clean/Pre-Pun¢h Area E 1st Floor | : :
Mezzanine Mechanical Area
E3000 5x8 w H (p)| FRP Housekeeping Pads 5 13-Jan-21 19dan21 | T o o N 7] ?Féﬁ%déékéé};]ﬁabédé """" e
E3005 5x8 wH (p) Install Wood Sleepers & Floor Decking @ Area E Mezzanine Lvi 10 13-Jan-21 26-Jan-21 3 Install Wood Sleepers & Floor Decklng @AreaE Mez;anme L j j
E3010 5x8 wH (p) Set ERV-1,2,3,4 in Place 4 20-Jan-21 25-Jan-21 O SetERV-1,23,4 in Place | ; | |
E3015 5x8 wH (p) Fire Protection Piping/Heads - Area E Mezzanine 10 20-Jan-21 02-Feb-21 : : : : B Fire Proteqtlon Piping/Heads - Area E Mezzanine | ! : !
E3020 5x8 wH (p) Overhead Ductwork - Area E Mezzanine 15 26-Jan-21 16-Feb-21 [ Overheid Ductwork -Area E Mezzanine 1 | ]
E3025 5x8 w H (p) HVAC Piping West - Area E Mezzanine 15 17-Feb-21 09Mar21 | T CoTT o A 51 VA Piping Wesl LAma E Meszamine | T e e e s e
E3030 5x8 wH (p) Overhead Duct Runouts - Area E Mezzanine 5 17-Feb-21 23-Feb-21 O Overhiead Duct Runouts - Area E Mezzanine | j j
E3035 5x8 wH (p)| HVAC Piping East - Area E Mezzanine 15 10-Mar-21 30-Mar-21 [} HVAC Piping East } Area E Mezzanine | | |
E3040 5x8 wH (p) HVAC Insulation - Area E Mezzanine 10 31-Mar-21 14-Apr-21 ; ; ; ; (:l HVAC Insulatlon Area E Mezzanlne : ; :
E3045 5x8 wH (p) Rough Electrical/Power Up ERV-1,2,3,4 15 15-Apr-21 05-May-21 | : :
E3050 5x8 wH (p) HVAC Controls @ Area E Mezzanine 15 06-May-21 26-May-21 i ! ! — H\/AQ Controls @ Area E Mezzanine
E3055 5x8 w H (p) Metal Stud Framing/Plywood Sheath - Area E Mezzanine 4 06-May-21 11-May-21 O Metal Std Framing/Plywood $heath - Area E Mezzanine
E3060 5x8 wH (p) | Install Light Fixtures - Area E Mezzanine 5 06-May-21 12-May-21 O Install Light Fixtures - Area E Mezzanine
E3065 5x8 wH (p) Install Wire Mesh Partitions - Area E Mezzanine 10 13-May-21 26-May-21 : : : [ Install Wire Mesh Partitions - Area E Mezzanine|
E3070 5x8 WH (p) Install Speakers/PA Systems - Area E Mezzanine 3 13-May-21 17-May-21 3 3 3 0 Install Speakers/PA Systems - Area E Mezzanine
E3075 5x8 w H (p)| Install Guard Rail System -Area E Mezzanine 5 27-May-21 03un21 | O Install Guard Rail System -Area E Mezzanine| . Ty
E3080 5x8 wH (p) Install Rubber Base/Guidance Strips @ Area E Mezzanine 1 04-Jun-21 04-Jun-21 | Instfall Rubber BaselGuicflance Strips @ Area E Mezzanine
E3085 5x8 wH (p) Install Rubber Stair Coverings @ Mezzanine Stair - Area E 7 07-Jun-21 15-Jun-21 (] Ir;'nstall Rubber Stair Oo:ven'ngs @ Mezzanine Stair - Area E
E3090 5x8 wH (p) Install FA Devices - Area E Mezzanine 3 16-Jun-21 18-Jun-21 0 Install FA Devices - Area E Mezzanine
Second Floor , B
Owerhead & Partition Rough e T e
E2000 5x8 wH (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area E 2nd Floor 9 29-Oct-20 10-Nov-20 Bl Rough Plumbing: Rain LeadeérsNVaste & Vent —Anfaa E 2nd Floor
E2005 5x8 wH (p) Overhead Ductwork -Area E 2nd Floor 20 11-Nov-20 10-Dec-20 [ Overhead Ductwork -A:rea E 2nd Floor i
E2010 5x8 wH (p) Overhead Plumbing Water Piping - Area E 2nd Floor 9 11-Nov-20 23-Nov-20 [ Overhead Plumbing Water Piping -Area E 2nd:Floor
E2015 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area E 2nd Floor 4 11-Nov-20 16-Nov-20 0 Spray Fpam Insulation at Toi;) of Pen'meter-Areai E 2nd Floor
£2020 5x8 w H (p)| Set Plumbing Fixture Cariers - Area E 2nd Floor 8 24-Nov-20 07-Dec20 | T o o ! [O SefPlumbing Fixture Carmiers -Area E 2nd Floor | |
E2025 5x8 wH (p) Overhead Electrical Conduits - Area E 2nd Floor 15 31-Dec-20 21-Jan-21 [ Overhead Eléctﬂcal Conduits Aree E 2nd Floor |
E2030 5x8 w H (p) | Run CAT6 Data/Security Cabling - Area E 2nd Floor 10 22-Jan-21 04-Feb-21 ‘ ‘ ‘ ‘ [ Run CAT6! Data/Security Cablirlg - Area E 2nd Floor ‘ 3 ‘
E2035 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) - Area E 2nd Floor 10 22-Jan-21 04-Feb-21 3 Install LV Wlnng (FA/CIocks/PA etc) -Area E 2nd Flpor
E2040 5x8 wH (p) Fire Protection Piping/Heads -Area E 2nd Floor 10 03-Feb-21 17-Feb-21 Bl Fire Protectlon Plplng/Head$ -Area E 2nd Floor ;
E2045 5x8 wH (p) Set Door Frames/CMU Partitions - Area E 2nd Floor 10 18-Feb-21 03-Mar-21 Bl Set Door Frames/CMU Parmlons Area E 2nd Floor | oy
E2050 5x8 w H (p) Conduits @ CMU (LOE Activity) Area E 2nd Floor 10 18-Feb-21 03-Mar-21 3 Conduits @ CMU (LOE A:ciivity) Area E 2nd Fioor
E2055 5x8 wH (p) Metal Stud Framing - Area E 2nd Floor 5 04-Mar-21 10-Mar-21 u] Metal Stud Framing - Area E 2nd Floor
E2060 5x8 wH (p) Complete Water Piping after CMU -Area E 2nd Floor 9 04-Mar-21 16-Mar-21 | | | | = Qomplete Water Plplng after CMU -Area E 2nd Floor
E2065 5x8 wH (p) Inwall Electrical Roughin - Area E 2nd Floor 9 05-Mar-21 17-Mar-21 O |hV\B|| Electrical Roughin -Area E 2nd Floor
E2070 5x8 w H (p)| Set Panelboard Tubs - Area E 2nd Floor 3 05-Mar-21 09-Mar-21 """"""ij"s'éi Panelboard Tubs - Area E 2nd Floor | | L
E2075 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs - Area E 2nd Floor 12 11-Mar-21 26-Mar-21 [ ! Buildout Panelboards/Branch Wlnng/Hume Runs -Area E 2nd Floor
E2080 5x8 wH (p) Plumbing Rough Inspection -Area E 2nd Floor 1 17-Mar-21 17-Mar-21 [} Rlumblng Rough Insqednon -Area E 2nd Ifloor
E2085 5x8 wH (p) Plumbing Insulation - Area E 2nd Floor 5 18-Mar-21 24-Mar-21 O :Plumbing Insulation;-Area E 2nd Floor |
E2090 5x8 wH (p) Inwall Electrical Rough Inspections - Area E 2nd Floor 1 18-Mar-21 18-Mar-21 . . [} I:hwall Electrical Roug:h Inspections - Area E 2nd Floor
E2125 5x8 wH (p)| Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area E 2nd Floor 8 23-Mar-21 01-Apr-21 777 O Electrical Rough/Set Fixture Housings @ GWB Ceilings -Aréa E 2nd Floor & & T
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2023
| | Q4 Q1 [ Q@ [ Q3 [ Q4 [ 2 [ Q3 [ Q4 Q1
E2095 5x8 wH (p) Plumbing Insulation Inspection -Area E 2nd Floor 1 25-Mar-21 25-Mar-21 | | | | ! Plumbing Insulation; Inspection - Area E 2nd Floor |
E2100 5x8 wH (p) Hang Shestrock @ Walls - Area E 2nd Floor 3 26-Mar-21 30-Mar-21 0 Hang Sheetrock @ Walls - Area E 2nd Floor
E2130 5x8 wH (p) Frame GWB Ceilings - Area E 2nd Floor 3 29-Mar-21 31-Mar21 I Frame GWB Ceilings - Area E 2nd Flook
E2110 5x8 w H (p) Tape/Sand GWB Walls -Area E 2nd Floor 5 30-Mar-21 06-Apr-21 ; ; ; [0 Tape/Sand GWB Walks -Area E 2nd Floor ;
E2115 5x8 wH (p) HVAC Piping - Area E 2nd Floor 15 31Mar21 20Apr21 | T o T A [ HVACPiping : Area E 2nd Floor || T e
E2135 5x8 wH (p)| Hang Sheetrock @ GWB Ceilings - Area E 2nd Floor 1 05-Apr-21 05-Apr-21 ! ! ! !l Hang Sheetrock @ GWB Ceilings - Aréa E 2nd Floor !
E2140 5x8 wH (p) Tape/Sand GWB Ceilings - Area E 2nd Floor 4 06-Apr-21 09-Apr-21 !0 Tape/Sand GWB Ceiings - Area E 2rid Floor
E2120 5x8 wH (p) HVAC Insulation - Area E 2nd Floor 12 22-Apr-21 07-May-21 { [ HVACInsulation - Area E 2nd Floor
E2215 5x8 w H (p) Rough Controls - Area E 2nd Floor 5 27-May-21 03-Jun-21 ; ; ; ; O Rough Controls -Area E 2nd Floor ;
E2225 5x8 wH (p) Above Cailing Inspections/Comections - Area E 2nd Floor 3 04-Jun-21 ogun2t | o T A {77770 Abbve Ceiing Inspectiohs/Comections - ArealE 2nd Floor e
Finishes
E2105 5x8 wH (p)| Build Out IDF/MDF Rooms - Area E 2nd Floor 12 20-Mar-21 14-Apr21 =1 Buid Out IDFMDF Rooms - Area E 2nd Floor
E2145 5x8 w H (p)| Blockfill Paint Precast Panels - Area E 2nd Floor 4 10-May-21 13-May-21 0 Blockfil Paint Precast Panels - Area E 2nd Floor
E2150 5x8 wH (p)  Blockfill CMU Walls - Area E 2nd Floor 3 10-May-21 12-May-21 ; ; ; ; 0 Blockfill GMU Walls - Area E 2nd Floor ;
E2155 5x8 wH (p) Form & Place Concrete Locker Curbs - Area E 2nd Floor 3 13-May-21 17May21 | o T A T 0 Form & Place Concrete Locker Curbs -Area E 2nfi Floor e
E2160 5x8 wH (p)| Prime Paint GWB Surfaces -Area E 2nd Floor 3 14-May-21 18-May-21 ! ! ! ! 0 Prime Paint GWB Surfaces Area E 2nd Floor !
E2165 5x8 wH (p) Install Wiring Devices/Plates - Area E 2nd Floor 4 19-May-21 24-May-21 O InstallWiring Devices/Platels - Area E 2nd Floor
E2170 5x8 wH (p)| Finish Coats Paint - Area E 2nd Floor 4 19-May-21 24-May-21 O FinishiCoats Paint - Area E/2nd Floor
E2175 5x8 wH (p) Paint Metal Surfaces - Area E 2nd Floor 3 19-May-21 21-May-21 : : : : 0 Paint Metal Surfaces - Area'E 2nd Floor :
E2180 5x8 wH (p)  Install Epoxy Paint - Area E 2nd Floor 2 19-May-21 20May21 | T oo oo A o I install Epoxy Paint -Area E 2nd Floor | .
E2185 5x8 wH (p) | Interior Storefront/Entry - Area E 2nd Floor 3 19-May-21 21-May-21 ! ! ! ! 0 Interior, Storefront/Entry - Area E 2nd Floor !
E2190 5x8 wH (p) Install Window Sills/Aprons - Area E 2nd Floor 10 19-May-21 02-Jun-21 3 Instéll Window Sills/Aprofis - Area E 2nd Floo
E2195 5x8 w H (p)| Hang Doors/Hardware -Area E 2nd Floor 6 24-May-21 01-Jun-21 O Hanjy Doors/Hardware - Area E 2nd Floor
E2200 5x8 wH (p) Data/Security Devicing @ Area E 2nd Floor 7 25-May-21 03-Jun-21 : : : : [ Data/Security Devicing @ Area E 2nd Floor :
E2205 5x8 wH (p) Install Clocks -Area E 2nd Floor 5 25-May-21 ofdun2t | oo oo A {77770 instdli Clocks -Area E 2nfi Floor | 7 .
E2210 5x8 wH (p)| Install Smart Boards - Area E 2nd Floor 2 25-May-21 26-May-21 ! ! ! ! 1 Install Smart Boards -Ared E 2nd Floor !
E2220 5x8 wH (p) Finish Controls -Area E 2nd Floor 3 04-Jun-21 08-Jun-21 0 Fijsh Controls - Area E{2nd Floor
E2230 5x8 wH (p)| Install Acoustical Ceiling Grid - Area E 2nd Floor 14 09-Jun-21 28-Jun-21 3! Install Acoustical Céiling Grid - Area E 2
E2235 5x8 wH (p)  Install Electrical Fixtures -Area E 2nd Floor 14 10-Jun-21 29-Jun-21 ; ; ; ; 3 Install Electrical Fixtures - Area E 2nd Fl ;
E2240 5x8wH (p) Install Registers/Griles/Diffusers - Area E 2nd Floor 3 29-Jun-21 otwuk1 | oo oo A T I install Registers/Gilles/Diffusers - Area £ 2nd Floor 5
E2245 5x8 wH (p)| Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area E 2nd Floor 2 29-Jun-21 30-Jun-21 ! ! ! ! | Final Adjustments fo Sprinkler Heads @ Acoustical Ceiling -iArea E 2nd Floor
E2250 5x8 wH (p) Pad Out Acoustical Celing - Area E 2nd Floor 4 22-Juk21 27-Juk21 | B Pad OutAcdustical Ceiling - Area
E2255 5x8 wH (p) | Install Rubber Base/Guidence Strips - Area E 2nd Floor 2 28-Jul-21 29-Jul-21 {1 Install Rubblr Base/Guidence Strips - Area E 2nd Fldor
E2260 5x8 wH (p)| Install Epoxy Flooring/Sealed Concrete -Area E 2nd Floor 1 28-Jul-21 28-Jul-21 ; ; ; ; ; | Install Epoxy Flooring/Sealed Concrete -Area E 2nd Floor
E2265 5x8wH (p) Install Lab Casewori/Counters - Area E 2nd Floor 12 28-Jul-21 12-aug21 | oo oo A o | B installLab Casework/Counters -Area E 2nd Floor| | T
E2270 5x8 wH (p)| Install Speakers/PA Systems -Area E 2nd Floor 5 28-Jul-21 03-Aug-21 ! ! ! ! ! O Install Speakers/PA Systems -A !
E2275 5x8 wH (p) Install Plumbing Fixtures/Faucets - Area E 2nd Floor 9 29-Jul21 10-Aug-21 ! E3 Install Plmbing Fixtures/Fauckts - Area E 2nd Flobr
E2280 5x8 wH (p)| Install Lockers -Area E 2nd Floor 2 29-Jul-21 30-Jul-21 ! 1 Install Lockérs - Area E 2nd Floof
E2285 5x8 wH (p) Install Toilet Partitions -Area E 2nd Floor 4 11-Aug-21 16-Aug-21 ; ; ; ; ; O Install Toilet Partitions -Area ;
E2200 5x8 wH (p)  Install Quartz Flooring - Area E 2nd Floor 14 13-Aug-21 O1sep21 | VT T o . T . B install Quartz Flooring - Afea E 2nd Floor e
E2295 5x8 wH (p) Install Plumbing @ Lab Casework - Area E 2nd Floor 3 13-Aug-21 17-Aug-21 0 Instal F’:Iumbing @ Lab Casework -Area E 2nd Floor
E2300 5x8 wH (p) Install Toilet Accessories - Area E 2nd Floor 2 17-Aug-21 18-Aug-21 I Install T:oiletAocesson'es -Arg |
E2305 5x8 wH (p) Install Electrical Devices/Trim @ Lab Casework - Area E 2nd Floor 3 18-Aug-21 20-Aug-21 0 Install I;Elecmcal Devices/Trim @ Lab Casework -iArea E 2nd Floor
E2310 5x8 wH (p) Install Lab Equipment - Area E 2nd Floor 10 23-Aug-21 03-Sep-21 [ Install Lab Equipment - A
E2315 7x8 (p)  Cure Time for Flooring - Area E 2nd Floor 7 02-Sep-21 08-Sep-21 TR Cue Time for Flooring -|Avea E 2nd Floor | T
E2320 5x8 wH (p) Signage -Area E 2nd Floor 1 09-Sep-21 09-Sep-21 | SiQnage -Area E 2nd H !
E2325 5x8 wH (p) Install Window Treatment - Area E 2nd Floor 2 09-Sep-21 10-Sep-21 [} In%tall Window Treatment - Area E 2nd Floofr
E2330 5x8 wH (p) Visual Display Boards - Area E 2nd Floor 1 09-Sep-21 09-Sep-21 | Vis:,ual Display Boards -
E2335 5x8 wH (p) FE Cabinets -Area E 2nd Floor 1 09-Sep-21 09-Sep-21 | FE Cabinets - Area E 2
E2340 5x8 wH (p) AED -Area E 2nd Floor 1 09-Sep-21 09-Sep-21 | AED -Area E 2nd Floor
E2345 5x8 wH (p) Comer Guards -Area E 2nd Floor 1 09-Sep-21 09-Sep-21 : | Comer Guards -Area E| :
E2350 5x8 wH (p) Install FA Devices -Area E 2nd Floor 5 09-Sep-21 15-Sep-21 [} Ir§131all FA Devices - Arg ‘
E2355 5x8 wH (p) Broom Clean/Pre-Punch Area E 2nd Floor 5 16-Sep-21 22-Sep-21 ] iBroom Clean/Pre-Punch Area E 2nd Flocj)r
Stair 5 : :
E1000 5x8 wH (p) Erect Metal Pan Stair #5 4 18-Sep-20 23-Sep-20 )
E1005 5x8 wH (p) Concrete Infill Stair Pans & Landings - Stair #5 1 24-Sep-20 24-Sep-20 | | Concrete Infill Stair Pans & Landings - Stair #5
E1010 5x8 wH (p) Install Perimeter Handrails - Stair #5 2 25-Sep-20 28-Sep-20 I] Install Perimeter Hg | : :
E1285 5x8 wH (p) Paint Wall Surfaces Stair #5 2 25-May-21 26-May-21 ‘ I Paint Mall Surfaces Stair #:5
E1290 5x8 wH (p) Paint Exposed Metal Surfaces @ Stair #5 3 27-May-21 01-Jun-21 O Paint Exposed Metal Surfaces @ Stair #5
E1340 5x8 w H (p)| Install Stair Coverings - Stair #5 3 30-Jul-21 03-Aug-21 "0 Install Stai Coverings - Stair #5
Punchlist/Closeout f
E2360 5x8 wH (p) PunchoutArea E 2nd Floor 10 23-Sep-21 06-Oct-21 - Punchout Area E
E2365 5x8 wH (p) Final Clean Area E 2nd Floor 5 23-Sep-21 29-Sep-21 l Final Clean Area E
E1410 5x8 wH (p) Final Clean Area E 1st Floor 5 29-Sep-21 05-Oct-21 W Final Clean Area
E1405 5x8 w H (p)| Punchout Area E 1st Floor 10 04-Oct-21 15-Oct-21 I PunchoutArealE 1st Floor | T
E2370 5x8 wH (p) Area E 2nd Floor Substantantially Complete 0 06-Oct-21 ' Area E 2nd Floor] Substantantially Cdrnplete
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Activity ID Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 [ Q2 Qs [ Q4 Q1
E1415 5x8 wH (p) Area E 1st Floor Substantantially Complete 0 15-Oct-21 ' ' @ Area E 1st Flogr Substantantially O?mplete
Area F - Automotive Area : : : : : :
Below Grade/Structural ! B : : : : : : : :
Foundaion e . P ( """""""""""""""""" o .,
F0010 5x8 wH (p) FRP Perimeter Ftgs J3/J1.5 2 11-May-20 12-May-20 ! ! | FRP Penmeter Ftgs J3/J1.5 ! ! : ! ! : !
F0015 5x8 wH (p) FRP Perimeter Walls J3/J1.5 3 13-May-20 15-May-20 1 1 I FRP Pefimeter Walls J3/J1.5 1 1 1 1
F0020 5x8 wH (p) FRP Perimeter Ftgs J1.5/P1 2 13-May-20 14-May-20 ! ! I FRP Perimeter Ftgs J1.5/P1 | ! ! ! ! ! !
F0025 5x8 wH (p) FRP Perimeter Ftgs P1/V1 2 15:May-20 18-May-20 ‘ ‘ 1 FRP Pefimeter Figs PAV | ‘ ‘ ‘ ‘
F0030 5x8 wH (p) FRP Perimeter Walls J1.5/P1 3 18-May-20 20May20 | ”””””””””””””””””””” P ] 7Fﬁﬁrﬁé’r{rﬁre’lgrr\lr\éllrsrﬁré/rﬁ ”””””””””””””””””” ””””””””” ”””””””””””””””””
F0035 5x8 wH (p) FRP Perimeters Ftgs P1/Z1/Retum X1.5 2 19-May-20 20-May-20 : : | FRP Penmeters Ftgs P1/z1ARetum X1.5 : : : : : :
F0040 5x8 wH (p) FRP Perimeter Walls P1/V/1 3 21-May-20 26-May-20 B FRP Perimeter Walls P1/V | | ; ;
F0045 5x8 wH (p)| FRP Interior Ftgs/Piers Z & M Line Retum 3 21-May-20 26-May-20 ! ! B FRP Interior Ftgs/Piers Z & M Line Retum ! ! ! ! ! !
F0050 5x8 wH (p) FRP Perimeter Walls P1/21/Retum X1.5 3 27-May-20 29-May-20 : : 1 FRP i”erimeterWaIIs P1/21 /Retum X1.5 : : : :
F0060 5x8 wH (p) FRP Interior Continuous Ftgs X1.5/X3 2 27-May-20 28-May20 | ”””””””””””””””””””” f"mm"’I"F’Fili’lh’{ehb’r’ébh’dr{déh’s’#igjé}ii’5’/’>ié ””””””””””””” ””””””””” ”””””””””””””””””
F0070 5x8 wH (p) FRP Interior Continuous Ftgs X1,5/X3 2 29-May-20 01-Jun-20 ! ! B FRPiInterior Continuous Ftgs X1,5/X3 ! ! : ! ! :
Fo075 5x8 wH (p) FRP Perimeter Figs Z1/CC1.5 2 29-May-20 01-Jun-20 0 FRP|Perimeter Figs Z1/CC1.5 | | ; ;
F0085 5x8 wH (p) FRP Interior Walls X1.5/X3 3 02-Jun-20 04-Jun-20 ! ! 1 FRP Interior Walls X1.5/X3 ! ! ! ! ! !
F0090 5x8 wH (p) FRP Perimeter Ftgs CC1.5/BB3 2 02-Jun-20 03-Jun-20 j j I FRA Perimeter Figs CC1/5/B83 j j j j
F0095 5x8 wH (p) FRP Perimeter Walls CC1.5/BB3 3 04-Jun-20 08Jun20 | ”””””””””””””””””””” f"mm""ii’ﬁiﬁﬁe’r{rﬁe’{e’r’\iv’z{llrsﬁcéi’5’/1333 ””””””””””””””” ””””””””” ”””””””””””””””””
F0100 5x8 wH (p) FRP Perimeter Wall Z1/CC1.5 3 05-Jun-20 09-Jun-20 : : B FRP Perimeter Wall Z1/CC1.5 : : : : : :
F0110 7x8 (p) Concrete Cure Period Before Precast -Area F 7 09-Jun-20 15-Jun-20 : : o C:oncrete Cure PeriodiBefore Precast -Arga F : : : : : :
Underground Plumbing ‘ ‘ ‘ ‘
F0080 5x8 wH (p) UG Plumbing -Area F 9 01-Jun-20 11-Jun-20 j j B UG Plumbing -Area F | j j j j
F0082 5x8 wH (p) E&B UG Plumbing -Area F 9 01-Jun-20 fdun20 | ”””””””””””””””””””” P i@?&éﬁéﬁlh?ﬁ&rﬁéﬁéé? ””””””””””””””””” ””””””””” ”””””””””””””””””
F0135 5x8 wH (p) Install Radon Piping System -Area F 3 23-Jun-20 25-Jun-20 ! ! [ ! Install Radon Piping System - Area F ! : ! ! : !
Dampproofing/Backfill | | | | | |
F0055 5x8 w H (p)| Damproofing/Insulation @ Col Line J 2 27-May-20 28-May-20 ! ! 1 Damproofing/Insulation @ Col Line J ! ! ! ! ! !
F0085 58 wH (p) Backfil Perimeter Wall @ Col Line J 2 29-May-20 01-Jun-20 j j 0 Backfil Perimeter Wall @ Col Line J j j j j
F0105 5x8 w H (p) Damproofing/Insulation @ Front Col Line CC 2 09-Jun-20 10dun20 | e ;""""'""'i"bé'n%b}ébhh'g/ih'shiéﬁéh'@ﬁéri{65|I|}{e'é( """"""""" o .,
FO115 5x8 w H (p) Damproofing/Insulation @ Col Line 1 4 10-Jun-20 15-Jun-20 ! ! O DBamproofing/Insulation @ Col Line 1 ! ; ! ! ; !
Fo125 5x8wH (p) Backil Perimeter Wall @ Col Line 1 4 16-Jun-20 19-Jun-20 0 Backil Perimeter Wl @ Col Line 1 | | | ]
F0130 5x8 w H (p)  Backfill Perimeter Wall Col Line CC 3 22-Jun-20 24-Jun-20 ! ! ] iBackﬁII Perimeter Mall Col Line CC ! ! ! !
Slab-on-Grade | | | | | | | | | |
F0120 5x8 wH (p) Interior Subgrade/Prep for UG Radon/Slab - Area F 7 12-Jun-20 22-Jun-20 ] ‘Imenor Subgrade/Prep for UG Radon/Slap -Area F
F0140 5x8 wH (p) Vapor Banier/Fine Grade for Slab-on-Grade - Area F 4 29-Jun-20 02-Jul-20 ' ' l Vapor Barier/Fine!Grade for Slab-on-Gfade - Area F ' ' ' ' '
FO145 5x8 wH (p) Place Mesh/Rebar for Siab-On-Grade - Area F 3 06-Jul-20 08-Jul-20 {1 Place Mesh/Rebr for Slab-0n-Grade | Area F ; ]
F0150 5x8 wH (p)| Place/Finish Slab-on-Grade -Area F 2 08~Jul-20 09-Jul-20 ; ; {1 Place/Finish Slab-on-Grade -Area F ; ; ; ; ;
Above Grade Structural | | | | | | | | | |
FO155 5x8 wH (p) | Erect Structural Precast Concrete - Area F - Crane #3 (SUMMARY ACTIVITY) 32 10-Jul-20 24-aug20 | e . 7';"E'Eéé{'siﬁjéth}éiiir'e’c'a's'{dar{c'ré{e"A}é'a'[:"é}éh'e'#'s'iéUMiv'v&ii\?}{é'Ti{/iﬁ)"'""""3’""""""""" e
F0160 5x8 wH (p) Erect Precast Columns @ Area F (17 pcs) 2 10-Jul-20 13-Jul-20 : @ Erect Precast Columns @Area F (17 pcs) : : :
F0165 5x8 wH (p) Erect Precast Beams @ Area F (14 pcs) 2 22-Jul-20 23-Jul-20 ‘ | Erect Precast: Beams @ Area F (14 pcs)
F0170 5x8 wH (p) Erect Precast Tee's @ Area F (26 pcs) 3 04-Aug-20 06-Aug-20 1 Erect Precast Tee's @ Area F (26 pcs)
F0175 5x8 wH (p) Erect Precast Planks @ Area F (59 pcs) 3 20-Aug-20 24-Aug-20 B Erect F’recast Planks @ Area F (59 pcs)
F0180 5x8 wH (p) Structural Precast Detailing/Firestopping/Caulking/Topping Slab @ Mezzanine -Area F 7 25-Aug-20 02-Sep-20 (] Struptural Precast Detallmg/Flrestopplng/CauIklng/‘l’opplng Slab @ Mezzanine - Area F
Building Envelope : :
Roof & Rooftop Work | |
F0185 5x8 wH (p) Install Roof Blocking - Main Roof Area F 4 03-Sep-20 09-Sep-20 O Install Roof Blocking - Main Roof Area F
F0190 5x8 wH (p) Install Roofing System (Including Insulation/Membrane) - Main Roof Area F 1" 10-Sep-20 24-Sep-20 = Install Roofing System (Including Insulation/Membrane) - Maln Roof Area F
F0195 5x8 wH (p)| Set Curbs/Sleepers for HVAC Rooftop EF's & Intakes 2 10-Sep-20 11-Sep-20 P I Sét Curbs/Sleepers for HVAC Rooftop EF's & Intakes e
F0220 5x8 wH (p) Set & Duct Exhaust Fans/Intake Hoods @ Area F Roof 5 25-Sep-20 01-Oct-20 [ Set & Duct Exhaust Fans/Intake Hoods @ Area F Roof '
F0225 5x8 wH (p)| Install Lightning Protection @ Roof F 5 25-Sep-20 01-Oct-20 ‘ ‘ O Install Lightning Piotection @ Roof F | ‘ ‘
F0235 5x8 wH (p) Install Walkway Pads - Roof F 1 25-Sep-20 25-Sep-20 ! Install Walkway Pads - Roof F : :
F0295 5x8 wH (p) Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area F 5 19-Oct-20 23-Oct-20 | 0 Install Roof Ooping/FIashings/ShSet Metal Work - Mai
F0320 5x8 wH (p) Install Neoprene Scupper Boots - Roof F 3 26-Oct-20 28-0ct-20 "0 Install Neopfene Scupper Boots - Roof F
West Elevation . .
F0200 5x8 wH (p) Erect Facade Precast - Area F West Elevation 1 21-Sep-20 21-Sep-20 [} iErect Facade Precast - Area F West Elevfation
F0205 5x8 wH (p) Trim Out & Caulk Facade Precast - Area F West 1 22-Sep-20 22-Sep-20 | {Trim Out & Caulk Fagade Precast - Area F West
F0210 5x8 wH (p) Install Curtain Wall/Clerestories - Area F West Elevation 2 23-Sep-20 24-Sep-20 : nstall Curtain Wall/Clerestories - Area F West Elevation
F0215 5x8 w H (p)| Install Overhead Door - Area F West 1 23-Sep-20 23-Sep-20 nstall Overhead Dobr - Area F West
F0230 5x8 wH (p) Window Caulking - Area F West 1 25-Sep-20 25-Sep-20 | Window Caulking - Area F West
F0240 5x8 wH (p) General Trades Exterior Caulking - Area F West 1 02-Oct-20 02-Oct-20 l General Trades Exterior Caulking - Are:a F West
South Elevation ‘
F0245 5x8 wH (p) Erect Facade Precast -Area F South Elevation 4 07-Oct-20 12-Oct-20 | B Erect Facade Precast -Area F Soutljn Elevation
F0255 5x8 wH (p) Trim Out & Caulk Facade Precast - Area F South 3 13-Oct-20 150ct20 | ”””””””””””””””””””” P P : u"T’ﬁrh’(’)’d{&’(’:}iulk’#é’cé}{éﬁré’éés’{-’k}éé’ﬁébﬁtﬂ"’mr"""""’m""Tm""""""m ”””””””””””””””””””””””””””””
F0275 5x8 wH (p)  Install HMDF - Area F South 2 16-Oct-20 19-Oct-20 | | | i Install HVIDF -Area F South | | | | | |
F0280 5x8 wH (p) Install Curtain Wall/Clerestories - Area F South Elevation 5 16-Oct-20 22-Oct-20 O Install Curtain|Wall/Clerestories -Afrea F South Elevatiofn ‘
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Date
Activity 1D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
F0285 5x8 wH (p) Install Overhead Doors -Area F South 5 16-Oct-20 22-Oct-20 | | | 1O Install Overhelad Doors -Area F South | | | | |
F0310 5x8 wH (p) Window Caulking - Area F South 1 23-0ct:20 23-0ct-20 {1 Window Cauling -Area F South | ‘ ‘
F0315 5x8 wH (p) General Trades Exterior Caulking - Area F South 1 26-Oct-20 26-0ct20 | e . P {1 General Trades Exterior Cauking- Area F South ~ © ||
East Elevation ' i : : : 1 ; i
F0250 5x8 wH (p)| Erect Facade Precast -Area F East Elevation 2 13-0ct:20 14-0ct:20 | | | 1 Erect Facade Precast -Area F East Elevation | |
F0265 5x8 wH (p)| Trim Out & Caulk Facade Precast - Area F East 1 15-Oct-20 15-Oct-20 ! ! ! ! | Trim Out & Caylk Facade Precast -‘Area F East ! ! ! ! !
F0270 5x8 wH (p) Install Curtain Wall/Clerestories - Area F East Elevation 3 16-Oct-20 20-Oct-20 i O Install Curtain |Wall/Clerestories - Area F East Elevation |
F0300 5x8 wH (p) Window Caulking -Area F East 1 21-Oct-20 21:0ct20 | e P P {"'i"\iv'ir}ab}[c'éhimh'g'l)irééF'Eé's't"';' """"""""" e e e
F0305 5x8 wH (p) General Trades Exterior Caulking - Area F East 1 22-Oct-20 22-Oct-20 ' ' | General Tradgs Exterior Caulking - Area F East ' ' ' '
North Elevation
F0260 5x8 w H (p)| Erect Facade Precast - Area F North Elevation 1 15-Oct-20 15-Oct-20 ! ! ! ! | Erect Facade Rrecast - Area F North Elevation ! ! ! ! !
F0290 5x8 wH (p) Trim Out & Caulk Facade Precast - Area F North 1 16-0ct:20 16-0ct:20 j j {1 Tim Out & Callk Facade Precast -Area F North j j j j
Interior Construction 3 77777777777777777777777777777777777777 : 7777777777777777777 i 7777777777777777777 :r 77777777777777777777777777777777777 3 777777777777777777 ir7777”77777777””?’””””””””’ 77”777777777777”:Yr””””””””’?”””””””””7 777777777777777777777777777777777
First Floor : : : : :
Overhead & Partition Rough | | | | |
F1000 5x8 w H (p)| Rough Plumbing: Rain Leaders/Waste & Vent - Area F 7 11-Nov-20 19-Nov-20 ! ! ! ! B Rough Plumbing: Rain Leaders/Waste & Vent - Area F ! ! ! !
F1005 5x8 wH (p) Overhead Plumbing Water Piping - Area F 9 20-Nov-20 04-Dec-20 j j j 1 Overhead Plumbing Water Piping -Area F | j j
F1010 5x8 wH (p) Spray Foam Insulation at Top of Perimeter - Area F 5 20-Nov-20 30Nov20 | e . P [ [ SpmyFoam Insulation at Top of Perimeter-Area F || 1
F1015 5x8 wH (p)| Fire Protection Piping/Heads - Area F 10 07-Dec-20 18-Dec20 : : : : [ Fire Protection Piping/Heads -Area F ! : : :
F1020 5x8 wH (p) Set Plumbing Fixture Carriers -Area F 6 07-Dec-20 14-Dec-20 1 1 1 O Set Plumbing Fixture Carriers -Area F | 1 1
F1025 5x8 wH (p)| Overhead Electrical Conduits - Area F 15 21-Dec-20 12-Jan-21 ! ! ! ! [ Overhead Electncal Conduits -Area F ! ! !
F1030 5x8 wH (p) Run CAT6 Data/Security Cabling - Area F 15 13-Jan-21 02-Feb-21 ! ! | ! ! | !
F1035 5x8 wH (p) Install LV Wiring (FA/Clocks/PA, etc) -Area F 10 13-Jan-21 26-Jan-21 : : : : : : :
F1040 5x8 wH (p) Set Door Frames/CMU Partitions - Area F 8 04-Mar-21 15-Mar-21 ! : : [ | Set Door Frames/CMU Partitions -Area F | ! : !
F1045 5x8 w H (p) Conduits @ CMU (LOE Activity) Area F 8 04-Mar-21 15-Mar-21 1 Bl Conduits @ CMU (LOE Activity) Area F | ] :
F1050 5x8 wH (p)| Set Panelboard Tubs - Area F 1st Floor 5 05-Mar-21 11-Mar-21 ! ! ! O Set Panelboard Tubs -‘Area F 1st Floor ! ! ! !
F1055 5x8 wH (p) Complete Water Piping after Masonry - Area F 7 16-Mar-21 24-Mar-21 j j O | Complete Water Piging after Masonry - Area F j j
F1060 5x8 wH (p)| Erect Two Mezzanine Stairs - Area F 4 16-Mar-21 19Mar21 | e . P N U ErectTwo Mezzanine(Stairs-AreaF | | 1
F1065 5x8 wH (p) Buildout Panelboards/Branch Wiring/Home Runs -Area F 1st Floor 15 16-Mar-21 06-Apr-21 ! ! ; ; - Buildout Panelbqards/Branch Wlnng/Home Runs -Area F {st Floor ! ; !
F1080 5x8 wH (p) Concrete Infills @ Mezzanine Stairs - Area F 1 22-Mar-21 22-Mar-21 : : : : [} 1Concrete Infills @ Mézzamne Stairs -Are? F : : :
F1085 5x8 wH (p)| Inwall Plumbing Rough Inspection -Area F 1st Floor 1 25-Mar-21 25-Mar-21 ! ! ! ! | ! Inwall Plumbing Rotigh Inspection - Area F 1st Floor ! ! !
F1090 5x8 wH (p) Plumbing Insulation - Area F 4 26-Mar-21 31-Mar-21 j j O Plumbing Insulatioh - Area F j j
F1095 5x8 wH (p) Frame GWB Ceilings - Area F 5 01-Apr-21 08-Apr21 | e . P A ijﬁéh&é'éi/\'/éEélhﬁ'g's"A}éé'ﬁ"""T'"""""""W e
F1100 5x8 wH (p)| Install Compressed Air Equipment & Piping - Area F 1st Floor 12 01-Apr-21 19-Apr-21 : : ; ; l:l Install Compressed Air Equipment & Piping - Area F 1st|Floor : : ;
F1105 5x8 wH (p) Plumbing Insulation Inspection - Area F 1st Floor 1 01-Apr-21 01-Apr-21 : : : : I Plumbing Insulatlon Inspection -Area F 1st Floor : : :
F1110 5x8 w H (p)| Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area F 4 06-Apr-21 09-Apr-21 ! ! ! ! !0 Electrical Rough{Set Fixture Housings @ GWB Ceilings - Area F ! ! !
FI115 5x8 wH (p) Hang Sheetrock @ GWB Ceilings - Area F 1 12-Apr-21 12-Apr21 j j ! I Hang Sheetrock @ GWB Celings - Area F j j
F1120 5x8 wH (p) Inwall Electrical Rough Inspections - Area F 1st Floor 1 12-Apr21 12021 | e . P A {1 Inwall Electrical Rough Inspections -Area F 1stFloor | . 1
F1125 5x8 wH (p) Tape/Sand GWB Ceilings -Area F 4 13-Apr-21 16-Apr-21 : : : : i 0 Tape/Sand GWB Ceilings -Area F ! : : :
F1160 5x8 wH (p)  Firestopping @ TOW -Area F 1st Floor 7 20-Apr-21 28-Apr-21 ‘ ‘ 3 : | O Firestopping @ TOW -Area F 1st Floor ‘ ‘ :
F1190 5x8 wH (p) Above Ceiling Inspections/Comections -Area F 1st Floor 3 29-Apr-21 03-May-21 0 Above Ceiling Inspections/Ccrréctions -Area F 1st Flpor
Finishes | |
F1070 5x8 w H (p)| Block Fill Paint CMU/Precast Panels - Area F 1st Floor 4 16-Mar-21 19Mar21 | o 'tél'dc'li Fill 'ﬁélh'{éMU?#Fé&ééi Panels "A'ré'é FistFloor |
F1075 5x8 wH (p) Form & Place Concrete Locker Curbs - Area F 1st Floor 2 16-Mar-21 17-Mar-21 ] Form & Place Concre;e Locker Curbs - Area F 1st Floor
F1130 5x8 wH (p) Prime Paint GWB Surfaces - Area F 1st Floor 1 19-Apr21 19-Apr-21 | Prime Paint GWB Surfaces -Area F 1st Floor
F1135 5x8 wH (p) Install Wiring Devices/Plates - Area F 1st Floor 4 20-Apr-21 23-Apr-21 0 Install Wiring Devices/Plates - Area F 1st Floor
F1140 5x8 wH (p) Finish Coats Paint - Area F 1st Floor 2 20-Apr-21 21-Apr-21 | Finish Coats F:’aint -Area F 1st Floior
F1145 5x8 wH (p) Paint Metal Surfaces -Area F 1st Floor 5 20-Apr-21 26-Apr-21 | { O PaintMetal Sufaces -Area F 1stFloor e
F1150 5x8 wH (p)  Install Epoxy Paint - Area F 1st Floor 4 20-Apr-21 23-Apr21 ; D Install Epoxy Paint - Area F 1st Figor ;
F1155 5x8 w H (p) | Interior Storefront/Entry - Area F 1st Floor 2 20-Apr-21 21-Apr-21 {1 Interior Storeffont/Entry - Area F 1st Floor
F1165 5x8 wH (p) Install Window Sillls/Aprons - Area F 6 20-Apr-21 27-Apr-21 : : : : i O Instal Winddw Sills/Aprons -Areé F : : :
F1170 5x8 wH (p) Data/Security Devicing @ Area F 1st Floor 8 22-Apr-21 03-May-21 | a Data/Secunty Devicing @Area F 1st Floor
F1175 5x8 wH (p)| Install Clocks -Area F 5 26-Apr-21 30-Apr21 | e T o I [ D Install Clocks-AreaF | | T [ HE
F1180 5x8 wH (p) Install Smart Boards - Area F 2 26-Apr-21 27-Apr-21 | Install Smart Boards - Area F
F1185 5x8 w H (p)  Hang Doors/Hardware -Area F 1st Floor 3 27-Apr21 29-Apr-21 ! 0 Hang DoorgHardware - Area F 16t Floor
F1195 5x8 wH (p) Install Acoustical Ceiling Grid - Area F 1st Floor 2 04-May-21 05-May-21 1 Install Acoustical Ceiling Grid - Area F 1st Floor
F1200 5x8 wH (p) Install Electrical Fixtures - Area F 1st Floor 13 05-May-21 21-May-21 3 Install EIectricaI Fixtures -Aniea F 1st Floor
F1205 5x8 w H (p) Install Registers/Grilles/Diffusers - Area F 1st Floor 2 06-May-21 o7-May21 | {1 Install Registers/Griles/Diffusers -Area F 1stFloor | . 1
F1210 5x8 wH (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling -Area F 1st Floor 2 06-May-21 07-May-21 | | | | I Final AdJu$tments to Sprinkler Heads @ Acoustical Ceiling - Area F 1st F‘Ioor | |
F1215 5x8 wH (p) Pad Out Acoustical Ceiling - Area F 1st Floor 1 22-Jul-21 22-Jul-21 | Pad Out AooUstlcaI Ceiling - Area K 1st Floor
F1220 5x8 wH (p) Finish Controls - Area F 1st Floor 3 22-Jul-21 26-Jul-21 I Finish Contrals - Area F 1st Floor
F1225 5x8 wH (p) Install Speakers/PA Systems -Area F 5 22-Jul-21 28-Jul-21 O Install Spealj(erslPA Systems -Arga F
F1230 5x8 w H (p)| Install Quartz Flooring -Area F 1st Floor 1 23-Jul-21 23guk21 | ) | Install QuartzFlooring -Area F 1stlFloor 11
F1235 5x8 wH (p) Install Rubber Base/Guidance Strips - Area F 1st Floor 2 23-Jul-21 26-Jul-21 0 Install Rubber Base/Guidance Strips - Area F 1st Floor
F1240 7x8 (p)  Cure Time for Flooring - Area F 1st Floor 7 24-Jul-21 30-Jul-21 ‘ ‘ ‘ ‘ ‘ ! O Cure Time for Flooring - Area F 1t Floor ‘ ‘
F1245 5x8 wH (p) Install Epoxy Flooring/Sealed Concrete - Area F 1st Floor 1 27-Jul-21 10-Aug-21 Bl Install prxy Flooring/Sealed Concrete - Area F 1st Floor

mmmmmm  Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

[ Remaining Work

I Critical Remaining Work

Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Date
Actvity D Calendar| Activity Name OD Start Finish 2020 2021 2022 2023
| | | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 [ Q3 Q4 Q1 Q2 Qs [ Q4 Q1
F1250 5x8 wH (p) Signage -Area F 1st Floor 1 02-Aug-21 02-Aug-21 | | | | | | | Signage -Area F 1st Floor | | |
F1255 5x8 wH (p) Visual Display Boards - Area F 1st Floor 1 02-Aug-21 o2Aug21 | P e o A e {7771 Visual Display Boards -Area F st Floor T
F1260 5x8 wH (p)| FE Cabinets -Area F 1st Floor 1 02-Aug-21 02-Aug-21 | | | | | FE Cabinets - Area F 1st Floor | |
F1265 5x8 wH (p) AED -Area F 1st Floor 1 02-Aug-21 02-Aug-21 : : : : : : | AED -AreaiF 1st Floor : : :
F1270 5x8 wH (p) Comer Guards -Area F 1st Floor 1 02-Aug-21 02-Aug-21 1 1 1 1 I Comer Guérds -Area F 1st Flool 1 1
F1275 5x8 wH (p)| Install Plumbing Fixtures/Faucets - Area F 1st Floor 5 11-Aug-21 17-Aug-21 ! ! ! ! ! ! O Install Plumbing Fixtures/Faulcets - Area F 1st Flopr ! !
F1280 5x8 w H (p) | Install Lockers - Area F 1st Floor 2 11-Aug-21 12-Aug21 | P o e A e T | install Logkers -Area F 1st Fidor 1T
F1285 5x8 wH (p) | Install Window Treatment - Area F 1st Floor 2 11-Aug-21 12-Aug-21 | | | | I Install Window Treatment - Area F 1st Floor |
F1290 5x8 wH (p)  Install FA Devices -Area F 5 11-Aug-21 17-Aug-21 : : ; ; : : O Install FA Devices -Area F : : :
F1295 5x8 wH (p) Install Toilet Partitions -Area F 1st Floor 2 18-Aug-21 19-Aug-21 | | I Install Toilet Partitions -Area F 1st Floor
F1300 5x8 wH (p) Install Toilet Accessories - Area F 1st Floor 2 20-Aug-21 23-Aug-21 ! ! ! ! ! ! 0 Install Toilet Accessories - Area F 1st Floor | ! !
F1305 5x8 w H (p)  Broom Clean/Pre-Punch Area F 1st Floor 5 24-Aug-21 30Aug21 | P o e A e {77770 "Broom Clean/Pre-Punch Area F Ast Floor |1
Mezzanine Mechanical Area : : : : : :
F2000 5x8 wH (p)| FRP Housekeeping Pads - Area F Mezzanine 3 23-Mar-21 25-Mar-21 : : 1 | FRP HousekeepingPads - Area F Mezzanine : :
F2005 5x8wH (p) Set ERV5,6,7 in Place 3 26-Mar21 30-Mar21 | | B SetERV56,7 in Place | |
F2010 5x8 wH (p)| Fire Protection Piping/Heads - Area F Mezzanine 6 26-Mar-21 05-Apr-21 ' ' ' ' [J Fire Protection Piping/Heads - Area F Mezzanine ' ' '
F2015 5x8 w H (p)| Overhead Ductwork -Area F 15 31-Mar-21 21-Apr-21 ] ] 3 B Overhead Duétwork -Area F ! ] 3 ]
F2020 5x8 wH (p) HVAC Piping West - Area F 15 22-Apr-21 12-May-21 | | | EEE HVACPiping West -Area F | | |
F2025 5x8 wH (p) Overhead Duct Runouts - Area F 5 22-Apr-21 28-Apr-21 : : i O Overhead Duct Runouts - Area F : :
F2030 5x8 wH (p) HVAC Piping East - Area F 15 13May-21 03-Jun-21 1 1 BN HVAC Piping East - Areal F 1 1
F2035 5x8 wH (p)| HVAC Insulation - Area F 13 04-Jun-21 22-Jun-21 ! ! ! ! ! B HVAC Insulation - Aea F ! ! !
F2040 5x8 w H (p) | Rough Electrical/Power Up ERV-5,6,7 10 23-Jun-21 07-Jul21 ‘ ‘ 3 3 Rough Electrical/Power Up ERV-5,6,7 ‘ 3 ‘
F2045 5x8 wH (p) HVAC Controls @ Area F Mezzanine 10 08-Jul-21 21-Jul-21 | | | | B HVAC Controls @ Area F Mezzanife | |
F2050 5x8 wH (p) Light Fixtures - Area F Mezzanine 2 08-Jul-21 09-Jul-21 : : : : : i1 Light Fixtures - Area F Mezzanine : : :
F2055 5x8 wH (p) Install Wire Mesh Partitions - Area F Mezzanine 6 22-Jul21 29-Jui21 | | | { O Install Wire Mesh Paritions - Area F Mezzanine | |
F2060 5x8 wH (p)| Install Speakers/PA Systems - Area F Mezzanine 3 29-Jul-21 02-Aug-21 ! ! ! ! ! ! 0 Install Speakers/PA Systems - Area F Mezzanine | ! !
F2065 5x8 wH (p) Install Guard Rail System - Area F Mezzanine 4 30Juk21 oamug2r | P oo e A e 1777770 install Guard Rail System -Ared F Mezzanine |1
F2070 5x8 wH (p) Install Rubber Base/Guidance Strips @ Area F Mezzanine 1 05-Aug-21 05-Aug-21 I Install Rut:(:ber Base/Guidance $trips @ Area F Mez:zanine
F2075 5x8 wH (p)| Install Rubber Stair Coverings @ Mezzanine Stair - Area F 3 06-Aug-21 10-Aug-21 : : 0 Install Rubber Stair Coverings (@ Mezzanine Stair :Area F
F2080 5x8 wH (p) Install FA Devices - Area F Mezzanine 3 18-Aug-21 20-Aug-21 ; 1 : 1 0 Install FA Devices - Area F Niezzanine 1 :
Punchlist/Closeout : : 3 3 : : 3 3 : :
F2090 5x8 w H (p)| Final Clean Area F 5 06-Oct-21 120a21 | P o e A e T Final GleanAred BT
F2085 5x8 wH (p) Punchout Area F 10 18-Oct-21 29-Oct-21 | | | ! D@ PunchoutArea F | |
F2095 5x8 wH (p) Area F Substantantially Complete 0 29-Oct-21 : : : @ Area F Substantantially Complete
Area G - PMB Bus Garage (Altemate) | | | | | | | | | |
G100 5x8 wH (p) Area G Foundation 10 19-0ct-20 30-Oct-20 | | | [ Area G Foupdation | | |
G105 5x8 w H (p)| Area G Structural 10 02-Nov-20 13Nov20 | T CoTT o S O AreaG Stuctural o e
G110 5x8 wH (p) Area G Building Envelope 20 16-Nov-20 15-Dec-20 j j j == Area G Buiding Envelope j j
G115 5x8 wH (p) Area G Interior Finishes 30 16-Dec-20 28-Jan-21 | | | Area G Intefior Finishes | | |
G120 5x8 wH (p) Area G Mechanical 20 16-Dec-20 14-Jan-21 : Area G Mechanical :
G125 5x8 wH (p) Area G Electrical 25 23-Dec-20 28-Jan-21 Area G Ele&trical
Phase | Closeout/Commissioning
General Building & Site Wide .
K1170 5x8 wH (p) Final State Inspections - Plumbing 5 14-Sep-21 20-Sep-21 o :Final State Inspections - Plumbing
K1180 5x8 wH (p) Final State Inspections - Electrical 5 17-Sep-21 23-Sep-21 o iFinaI State Inspectigns - Electrical
K1005 5x8 wH (p) HVAC Equipment Startups 15 28-Sep-21 18-Oct-21 [ HVAC Equipment Startups
K1200 5x8 wH (p)| Final State Inspections - Elevator 1 07-Oct-21 07-Oct-21 ‘ '1 Final State Inspections - Elevator ‘ ‘
K175 5x8 wH (p) Final State Inspections - Fire Protection 2 08-Oct-21 11-Oct-21 : "0 Final State Inspections - Fire Protection : :
K1145 5x8 wH (p) Fire Alarm Ring Out 5 13-0ct:21 19-Oct-21 ! O Fire Alam Ring Out |
K1045 5x8 wH (p)| MEP Commissioning 15 19-Oct-21 08-Nov-21 [ MEP Conmissioning
K1050 5x8 wH (p) Test & Balance HVAC 20 19-Oct-21 15-Nov-21 | | | | | | | [ Test&Balance HVAC | | |
K1195 5x8 wH (p)  Fire Marshall Walkthrough for FA & Fire Protection 3 20-0ct21 2021 | T A A A T [N Fire Marshal Walkihrough for FAS Fire Protection T
K1055 5x8 wH (p) Project Punchlist 30 21-Oct-21 03-Dec-21 N Project Punchlist :
K1190 5x8 wH (p) Final State Inspections - HVAC 4 09-Nov-21 12-Nov-21 0 Final State Inspections - HVA:C
K1210 5x8 wH (p) Final State Inspections - Building 2 15-Nov-21 16-Nov-21 | Final State Inspections - Builjding
K1215 5x8 wH (p) File for & Obtain Certificate of Occupancy 2 17-Nov-21 18-Nov-21 | File for & Obtain Certificate of Occupancy !
Area AOWnerFFEE T e e
K1245 5x8 wH (p) Owner FF&E -Area AFitness Area Area 15 06-Dec-21 27-Dec-21 | Owner FF&E -Areai AFitness Area Areaf
K1250 5x8wH (p). Install Aerobics/Exercise Equipment 5 06-Dec-21 10-Dec-21 : : : : | | | D Ingtall Aerobics/Exercisé Equipment : :
K1270 5x8 wH (p) Owner's Final Clean - Area A Locker & Gym 5 28-Dec-21 04-Jan-22 1 Owner's Final Cle:an -Area ALocker & Gym
Area B Owner FF&E | .
K1255 5x8 wH (p) Owner FF&E -Area B 15 06-Dec-21 27-Dec-21 Owner FF&E -Area
K1275 5x8 wH (p) Owner's Final Clean - Area B 10 28-Dec-21 11-Jan-22 Owner's Final C:Iean -Area B
Area B Culinary Shakeout : :
K1010 5x8 w H (p)| Shakeout Culinary Instructional Equipment 10 28-Sep-21 11-Oct-21 ! ! ! ! ! ! [ Shakeout Culinary Instructional Equipment ! !
K1020 5x8 wH (p) Shakeout Culinary Food Service Equipment 10 12-Oct-21 25-Oct-21 i [ Shakeout Culinary Food Service Equipment
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
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Date
Actvity D Calendar| Activity Name () Start Finish 2020 2021 2022 2023
| | | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 Qs [ Q4 Q1
Area C Owner FF&E i i i i i i i i i i
K1260 5x8 wH (p) Owner FF&E -Area C 15 06-Dec:21 27-Dec:21 1| Owner FF&E -Ared C
K1280 5x8 wH (p) Owner's Final Clean -Area C 10 28-Dec-21 11-Jan-22 Owner's Final C:Iean -Area C
Area D Owner FF&E i i i i | | : ; : 3
K1240 5x8 wH (p) Set Motorized Bleacher/Seating in Place @ MPR 5 06-Dec-21 10-Dec-21 0 Set Motorized Bleachef/Seating in Place @ MPR
K1265 5x8 w H (p) Owner FF&E -Area D 15 06-Dec-21 27Dec21 | T CoTT o A o o — 'é'v&r}éﬁfﬁéﬁ'Krééi:i'"""""""'f"""""""""'E """""""""""""""""
K1285 5x8 wH (p) Owner's Final Clean -Area D 10 28-Dec:21 11-Jan-22 Owner's Final c;ean -AeaD |
Area E Owner FF&E/Tool Hook-Ups 1
K1000 5x8 wH (p) Rigging & Install Cosmetology Equipment - Area E 2nd Floor 5 07-Oct-21 13-Oct-21 ; ; ; ; ; ; 0 Rigging & Instal Cosmetology Equlpment -Area E 2nd Floor ;
K1015 5x8 wH (p) Test/Commission Cosmetology Equipment 5 14-Oct-21 20-Oct-21 : : : : : : : O Test/Commissjon Cosmetology qujlpment : :
K1025 5x8 wH (p)| Deliver & Set Metal Work Benches @ Plumbing Shop 5 18-Oct-21 220ct21 | [ T T I T T 10 Deliver & Set r\)léiéinH%ééHcHés @ Plumbing Shop | P HE
K1030 58 wH (p) Deliver & Set Metal Work Benches @ HVAC Shop 5 18-0ct:21 22-0ct-21 | D Deliver & Set Metal Work Benches @ HVAC Shop |
K1035 5x8 wH (p) Deliver & Set Metal Work Benches @ Machine Shop 5 18-Oct-21 22-Oct-21 ! O Deliver & Set Metal Work Benches @ Machine Shop |
K1040 5x8 wH (p) Deliver & Set Metal Work Benches @ Carpentry Shop 5 18-Oct-21 22-Oct-21 : : : : : : 0 Deliver & Set Metal Work Benches @ Carpentry Shop :
K1060 5x8 wH (p), Rigging & Install New Plumbing Shop Lab Equipment 5 25-0ct-21 29-0ct-21 | 0 Rigging & Injstall New Plumbing Shop Lab Equipment
K1065 5x8 w H (p)| Rigging & Install Plumbing Shop Equipment/Tools 5 25-Oct-21 200at21 | T CoTT o A T © 77U O Rigging & Infstall Plumbing Shop Equipment/Tools T
K1070 5x8 wH (p) Rigging & Install New Machine Shop Lab Equipment 5 25-0ct:21 29-0ct-21 j j ! O Rigging & Install New Machine Shop Lab Equipment! j
K1075 5x8 wH (p) Rigging & Install Machine Shop Equipment/Tools 5 25-Oct-21 29-Oct-21 | | ! D Rigging & Install Machine Shop Equipment/Tools |
K1080 5x8 wH (p) Rigging & Install New Carpentry Shop Lab Equipment 5 25-Oct21 29-Oct-21 ; ; ; ; : : i 0 Rigging & Install New Carpentry Shop Lab Equipment ;
K1085 5x8 wH (p) Rigging & Install Carpentry Shop Equipment/Tools 5 25-Oct-21 29-Oct-21 : : : : : : : 0 Rigging & Install Campentry Shoﬁ Equipment/Tools : :
K1090 5x8 w H (p) Deliver & Set HVAC Shop Racks 5 25-0ct-21 200ct21 | T CoTT o A o i D Delver&SetHVACShopRacks . .
K105 5x8 w H (p) Plumbing Connections to Plumbing Shop Equipment 5 01-Nov-21 05-Nov-21 ‘ ! O Plumbing Connections to Plumblng Shop Equmeh
K110 5x8 wH (p)| Rigging & Install New HVAC Shop Equipment 5 01-Nov-21 05-Nov-21 | | O Rigging & |nstall New HVAC Stiop Equipment |
K1115 5x8 w H (p) Rigging & Install HVAC Shop Tools 5 01-Nov-21 05-Nov-21 ; ; ; ; ; ; ; 0 Rigging & |nstall HYAC Shop Tpols ; ;
K1120 5x8 wH (p) Mechanical Connections to Machine Shop Equipment 5 01-Nov-21 05-Nov-21 : : : : : : ; 0 Mechanicgl Connections to Machlne Shop Equlpmént :
K1125 5x8 w H (p) Mechanical Connections to Carpentry Shop Equipment 5 01-Nov-21 05Nov21 | T o o A o Y "&/iefc'ﬁé'nic'a|'&{r{rié'c{|6]{s'ic3'ééﬁ3éhir§ 's'ﬁé;}'é'qh];')}ﬁéhi"m"""""'3 """""""""""""""""
K130 58 wH (p)  Electrical Connections to Plumbing Shop Equipment 5 01-Nov-21 05-Nov-21 j ! O Electrical Gonnections to PIumblng Shop Equipmert
K1135 5x8 wH (p) Electrical Connections to Machine Shop Equipment 5 01-Nov-21 05-Nov-21 0 Electrical Gonnections to Machine Shop Equlpment
K1140 5x8 wH (p)| Electrical Connections to Carpentry Shop Equipment 5 01-Nov-21 05-Nov-21 ; ; ; ; : ; : O Electrical Gonnections to Carpentry Shop Equipment ;
K1150 5x8 wH (p) Test/Commission Plumbing Shop Equipment/Tools 5 08-Nov-21 12-Nov-21 : : : : : : : 0 Test/Commission Plumbing S:hop Equipment/TooI:s :
K1155 5x8 w H (p) Mechanical Connections to HVAC Shop Equipment/Tools 5 08-Nov-21 12Nov21 | T CoTT o A o {70 Mechanital Connections to HVAC Shop Equipment/Tools ¢
K160 58 wH (p) Test/Commission Machine Shop Equipment/Tools 5 08-Nov-21 12-Nov-21 j j j 0 Test/Commission Machine SHop Equipment/Tools| j
K1165 5x8 wH (p) Test/Commission Carpentry Shop Equipment/Tools 5 08-Nov-21 12-Nov-21 0 Test/Commission Carpentry 3h0p Equipment/Toois
K1185 5x8 w H (p) Electrical Connections to HVAC Shop Equipment/Tools 5 08-Nov-21 12-Nov-21 ; ; ; ; ; ; ; 0 Electrical| Connections to HVAC Shop EQUIpment/Tools ;
K1205 5x8 wH (p) Test/Commission HVAC Shop Equipment/Tools 5 15-Nov-21 19-Nov-21 : : : : : : : 0 Test/Commission HVAC Shcbp Equipment/Tools | :
AreaFOwnerFF&EITooIHook-Ups 77777777777 3 77777777777777777777777777777777777777 3 7777777777777777777 3””””””””””””””””””” 7””””””””””””””””777777777”77”7777””3”””””””””7 7”77”7777777””\”””””””””7: 7777777777777777777777777777777777777777777777777777
K1095 5x8 wH (p) Owner Moves/Assembles Automotive Repair & Body Shop Equipment 15 01-Nov-21 19-Nov-21 33 Owner \/loves/AssembIesAutomotlve Repair & Body Shop Equlpme
K1100 5x8 wH (p)| Deliver & Set Up MIG Welders 5 01-Nov-21 05-Nov-21 D Deliver & Set Up MIG Welders! |
K1220 5x8 wH (p)| Electrical Connections to Automotive Equipment 5 22-Nov-21 30-Nov-21 ; ; ; ; O Electrical Connections to Automotlve Equlpment
K1225 5x8 w H (p) Mechanical Connections to Automotive Equipment 5 22-Nov-21 30-Nov-21 ‘ ‘ ‘ ‘ O Mechanical Connections to Automotive Equlph1ent
K1230 5x8 w H (p)| Fire Protection for Paint Booth 2 22-Nov-21 23Nov21 | T A T 1 Fire Piotection for Paint ﬁd&iﬁ """"""""""""""""""""""""""""""""""""
K1235 5x8 wH (p) Test/Commission Automotive Equipment/Tools 10 01-Dec-21 14-Dec-21 [ Test/Commission Automotlve Equment/TooIs
Phase 2 Construction
Transfer Temporary Measures 3 3 : :
L1000 5x8 wH (p) Set Up Phase 2 Erosion Control Measures/Silt Fencing 5 06-Dec-21 10-Dec-21 0 Set Up Phase 2 Erosio:n Control Nbasumy$ilt Fencing
L1005 5x8 wH (p)| Relocate Temporary Construction Fence 5 06-Dec-21 10Dec21 | T A P 0 Rdlocate Temporary 'c'ér'{siriic'tidrfﬁéﬁ'o'e """""""""""""""""""""""""""""""
L1010 5x8 wH (p)| Build Construction Entrance Road w Mud Trap 10 06-Dec-21 17-Dec-21 ; ; ; [ Build Construction Emranoe Road wMud ! Trap
L1035 5x8 wH (p)  Clear & Grub West Sector 10 18-Mar-22 31-Mar-22 [ Clear & Grub West Sector
L1045 5x8 wH (p) Clear & Grub Center Sector 10 18-Apr-22 29-Apr-22 : : : [ Clear& Gm‘b Center Sector
L1060 5x8 wH (p) Clear & Grub East Sector 10 31-May-22 13-Jun-22 ‘ = Clear& Grub East Sedtor
Building Abatement & Demolition ‘ | i
L1015 7x8 (p) File & Obtain State Approval to Abate: (10 Day Notification to DEP by Owner) 10 22-Dec-21 02-Jan-22 : : File & Obtain Statle Approval to Abate-‘(m Day Notification io DEP by Owner)
L1020 5x8 wH (p) Abate/Clearance Existing School Facility (By Owner) 30 03-Jan-22* 11-Feb-22 ; ; ; ; ; 1— Abate/Clearance Existing School Facility (By Owner)
L1025 5x8 wH (p) Building Demolition NW Sector 18 14-Feb-22 10-Mar-22 [ ] Bmldlng Demolition NW Sector
L1030 5x8 wH (p) Building Demolition SW Sector 15 11-Mar-22 31-Mar-22 [ Building Demol n SW Sector
L1040 5x8 wH (p) Building Demolition Center Sector 20 01-Apr-22 29-Apr-22 ' A I Buiding Demolition Center Sectdr
L1050 5x8 w H (p)| Building Demolition NE Sector 15 02-May-22 20-May-22 B Buiding Demoltion NE Sector
L1055 5x8 w H (p) Building Demolition SE Sector 15 23-May-22 13-Jun-22 : : : : : : : : EE Bpilding Demolition SE Sector
Phase 2 Site | | | | | |
Site Demolition
J1000 5x8 wH (p) Site Demo - Remove Misc Structures/Light Poles, etc. 5 01-Apr-22 o7-Apr22 | Site Demo 7-7Remove Misc Structures/Light Poles, etc.
J1005 5x8 wH (p) Site Demo - Remove Asphalt from Existing Parking/Sidewalks, etc. 10 08-Apr-22 22-Apr-22 { Hl Site Demo - éemove Asphalt fromiExisting Parking/Sidewalks, etc.
J1010 5x8 wH (p) Site Demo - Remove Curbing/Storm Drain Structures/CB's 10 25-Apr-22 06-May-22 B Site Demd - Remove Curbing/S%torm Drain Structures/CB's
Complete Bus Access Road Work (Part of Site Improv North of Phase I) : :
J1030 5x8 wH & WS ' Complete Remaining Curbs @ Bus Access Road (North Edge) 8 23-May-22 02-Jun-22 [ Comiplete Remaining Cu»%bs @ Bus Access Road (North Edge]
J1035 5x8 Paving (p) Clean Up Binder/Prep Tack Coat/Top Course Paving @ Bus Access Road 3 03-Jun-22 07-Jun-22 "0 Clean Up Binder/Prep Tack Coat/Top Course Paving @ Bus
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 42 of 44
[ Remaining Work
I Critical Remaining Work
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Printed on: 21-Aug-19 11:17

Date Prepared by Project Technologies Group
Actvity 1D Calendar] Activity Name OD Start Finish 2020 2021 2022 2023
| | Q3 [ Q4 Q1 [ Q@ [ Q3 [ Q4 Qi1 2 Q3 Q4 Q1 Q2 [ Qs [ Q4 Q1
Phase 2 Grade for Utilities/Backfill/Grade for Fields/Paving i i i i i i i i i i
1015 5x8 wH (p)| Grade for West Sector Drainage 10 29-Apr-22 12-May-22 | EE Grade fof West Sector Drainage
J1040 5x8 wH (p) Grade for West Sector Fields/Paving 8 07-Jun-22 16-Jun-22 B Grade for West Sectof Fields/Paving
J1045 5x8 w H (p) Grade for Center Sector Drainage 10 09-Jun22 22-Jun-22 Bl Grade for Center Segtor Drainage
J1060 5x8 wH (p) Grade for East Sector Drainage 10 23-Jun-22 o722 | T o T A T T [ Bl Grade for East Séctor Drainage
J1085 5x8 wH (p) Grade for Center Sector Fields/Paving 8 12-Jul-22 21-Jul-22 ! ! ! ! ! ! ! ! ! O Grade for Ceriter Sector Fields/Paving
120 5x8 wH (p) Grade for East Sector Fields/Paving 8 01-Aug-22 10-Aug-22 | M Grade fol East Sector Fields/Paving
Phase 2 Site Utilities | | | | | | | | | |
J1020 5x8 wH (p) Storm Drainage for West Sector 10 09-May-22 20-May-22 W Storm Drainage for West Sector
J1025 5x8 wH (p) Underdrains for West Sector 10 23-May-22 ogdun22 | T o T A T T [ Bl Underdrains for West Sddior
J1050 5x8 wH (p) Storm Drainage for Center Sector 10 17-Jun-22 30-Jun-22 ! ! ! ! ! ! ! ! B Stom Drainage for Center Sector
11065 5x8 wH (p) Storm Drainage for East Sector 10 01-Jul22 15-ul-22 B Storm Drainagd for East Sector
J1070 5x8 wH (p) Underdrains for Center Sector 6 01-Jul-22 1-Jul-22 {3 Underdrains for Center Sector
J1090 5x8 wH (p) Underdrains for East Sector 10 18-Jul-22 29-Jul-22 W@ Underdrains for East Sector
Phase2Site Improvements 77777777777777777777777777777777777777 7777777777777777777 7777777777777777777 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777
J1055 5x8 wH & WS | Prep/Grade for Paved Areas - West Sector 10 17-Jun-22 30-Jun-22 ' ' ' ' ' ' ' ' [} Prep/Grade for Payed Areas - West Sector
1075 5x8wH & WS | Set Light Pole Bases - West Sector 5 01-Jul22 08-Jul-22 [0 SetLight Pole Bases - West Sector
J1080 5x8 wH & WS Site Lighting Conduit & Wire - West Sector 10 11-Jul22 22-Jul-22 | O Site Lighting Conduit & Wire - West Sector
J1095 5x8 wH & WS Prep/Grade for Paved Areas - Center Sector 5 22-Jul-22 28-Jul-22 i [ Prep/Grade for Paved Areas - Center Sector
J1100 5x8 wH& WS | Fine Grade Paving Area - West Sector 2 25-Jul22 2dui22 | P oo oo A o o [ [ {771 Fine Grade Paving Area - West Sector
J1105 58 Paving (p) Binder Course Paving - West Sector 1 27-Jul-22 27-Jul-22 ! ! ! ! ! ! ! ! ! | Binder Course Paving - West Sector
J10 5x8wH & WS | Set Curbs - West Sector 6 28-Jul22 04-Aug-22 | O SetCurbs:West Sector
J1115 5x8 wH & WS Set Light Pole Bases - Center Sector 5 29-Jul-22 04-Aug-22 ! O SetLight Role Bases - Center Sector
J1125 5x8 wH & WS | Grade for Sidewalk & Landscape Areas - West Sector 5 05-Aug-22 11-Aug-22 O Grade for Sidewalk & Landscape Areas - Wes]
J1130 5x8 wH (p) Set Light Poles/Luminaires - West Sector 3 05-Aug-22 0gAug22 | P oo oo A o o [ [ {77770 set Light Poles/Luminaires - West Sector
J1135 5x8 wH & WS Site Lighting Conduit & Wire - Center Sector 9 05-Aug-22 17-Aug-22 ! ! ! ! ! ! ! ! ! [ Site Lighting Conduit & Wire - Center Sector|
11285 5x8 Paving (p) Top Course Paving - West Sector 2 10-Aug-22 11-Aug-22 I Top Courbe Paving - West Sector
J1140 5x8 wH & WS ' Prep/Grade for Paved Areas - East Sector 2 11-Aug-22 12-Aug-22 [} Prep/Gra:bIe for Paved Areas - East Sector
J1300 ) (p) Asphalt Cure Period - West Sector 5 12-Aug-22 16-Aug-22 0 Asphalt Cure Period - West Sector
J1145 5x8wH & WS | Prep/Place Sidewalks - West Sector 8 12-Aug-22 23Ag22 | P oo oo A o o [ [ [ 3 Prep/Piace Sidewalks - West Sector
J1150 5x8 wH & WS | Set Light Pole Bases - East Sector 4 15-Aug-22 18-Aug-22 ! ! ! ! ! ! ! ! ! I Set Light Pole Bases - East Sector
1315 5x8wH & WS | Line Striping - West Sector 1 17-Aug-22 17-Aug-22 I Line Stiping - West Sector
J1155 5x8 wH & WS | Fine Grade Paving Area - Center Sector 2 18-Aug-22 19-Aug-22 | Fine Grade Paving Area - Center Sector
J1160 5x8 wH& WS | Site Lighting Conduit & Wire - East Sector 5 19-Aug-22 25-Aug-22 ; ; ; ; ; ; ; ; ; B Site Lighting Conduit & Wire - East Sector
J1165 5x8 Pév{ng (p) Binder Course Paving - Center Sector 1 22-Aug-22 2-Aug22 | 77777777777777777777777777777777777777 7777777777777777777 7777777777777777777 777777777777777777777777777777777777 777777777777777777 777777777777777777 777777777777777777777777777777777777 777777777777777777 I Binder.Course Paving - Center Sector
J1170 5x8 wH & WS | Set Curbs - Center Sector 5 23-Aug-22 29-Aug-22 ! ! ! ! ! ! ! ! ! O Set Curbs - Center Sector
J180 Landscaping  Plantings/Landscaping @ West Sector 10 24-Aug22 06-Sep-22 3 Plahtings/Landscaping @ West Sector
J1185 5x8 wH & WS Fine Grade Paving Area - East Sector 1 26-Aug-22 26-Aug-22 I Fine Grade Paving Area - East Sector
J1190 5x8 Péving (p) | Binder Course Paving - East Sector 1 29-Aug-22 29-Aug-22 | Binder Course Paving - East Sector
J1195 5x8 wH & WS | Grade for Sidewalk & Landscape Areas - Center Sector 3 30-Aug-22 otsep22 | ST o o . T T [ [ T I Grade for Sidewalk & Landscape Areas -
J1200 5xé w H(p) Set Light Poles/Luminaires - Center Sector 3 30-Aug-22 01-Sep-22 0 Set Light Poles/Luminaires - Center Sect
J1205 5x8 wH & WS ' Set Curbs - East Sector 3 30-Aug-22 01-Sep-22 I Set (::urbs - East Sector
J1290 5x8 Péving (p) Top Course Paving - Center Sector 1 02-Sep-22 02-Sep-22 | Top ;Course Paving - Center Sector
J1210 5x8 wH & WS Prep/Place Sidewalks - Center Sector 6 02-Sep-22 12-Sep-22 [ Prep/Place Sidewalks - Center Sector
J1215 5x8 wH & WS Grade for Sidewalk & Landscape Areas - East Sector 4 02-Sep-22 08Sep22 | T e B Grade for Sidewalk & Landscape Areas|
J1220 5xé w H(p) Set Light Poles/Luminaires - East Sector 2 02-Sep-22 06-Sep-22 0 Set Light Poles/Luminaires - East Secto
J1305 7x8 (p) Asphalt Cure Period - Center Sector 5 03-Sep-22 07-Sep-22 1] As;i)halt Cure Period - Center Sector
J1295 5x8 Paving (p) Top Course Paving - East Sector 2 07-Sep-22 08-Sep-22 [} Toé Course Paving - East Sector
J1320 5x8 wH & WS | Line Striping - Center Sector 1 08-Sep-22 08-Sep-22 | Line Striping - Center Sector
J1310 "7x8 (p) Asphalt Cure Period - East Sector 5 09-Sep-22 13-Sep-22 1 3 3 S 0 Asphait Cure Period - East Sector
J1235 5x8 wH & WS | Prep/Place Sidewalks - East Sector 3 09-Sep-22 13-Sep-22 : : : : : : : : : B Prep/Place Sidewalks - East Sector
J1240 Landécéping Plantings/Landscaping @ Center Sector 6 13-Sep-22 20-Sep-22 | | | | | [m] :F’Iantings/Landscaping @ Center Sej
J1325 5x8 w/H& WS Line Striping - East Sector 1 14-Sep-22 14-Sep-22
J1255 Landslcéping Plantings/Landscaping @ East Sector 8 21-Sep-22 30-Sep-22
J1280 5xé w H (p) Install Fencing Structures at North End of Site/Other Misc Areas as Noted 7 04-Oct-22 12-Oct-22
Athletic Fields :
J1175 Landscaping | Fine Grade/Spread Loam - Football/Soccer 7 24-Aug-22 01-Sep-22 [ ] FineiGrade/Spread Loam - Football/Socq
J1225 Landécéping Hydro-Seeding - Football/Soccer 4 02-Sep-22 07-Sep-22 u] Hyé]roSeeding - Football/Soccer
J1230 5x8 w'H‘& WS | Install Bleachers - Football/Soccer 5 08-Sep-22 14-Sep-22 ! O Install Bleachers - Football/Soccer
J1245 Landslc:;\ping Fine Grade/Spread Loam - Softball/Baseball/Multi-Practice 8 14-Sep-22 23-Sep-22 : :Fine Grade/Spread Loam - Softball/
J1250 5x8 W’H‘& WS | Install Athletic Equipment - Football/Soccer 5 15-Sep-22 21-Sep-22 O lnstall Athletic Equipment - Football/§
1260 Landscaping | Hydro-Seeding - SoftballBaseballMulti-Practice 5 26-Sep-22 30-Sep-22 O Hydro-Seeding - SoftbalVBaseball
J1265 5x8 w/H~ & WS | Install Bleachers - Softball/Baseball/Multi-Practice 5 26-Sep-22 30-Sep-22 I] Install Bleachers - Softball/Basebal
J1270 5xé w H (p) Install Fencing Structures Around Fields 6 26-Sep-22 03-Oct-22 B Install Fencing Structures Around
1275 58 WH & WS | Install Athletic Equipment - Softball/BassballMul-Practice 5 03-Oct-22 o7-oct22 | CTT T e T T install Athletic Equipment - Soft
Phase 2 Closeout ‘ ‘ 1
= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group
s Actual Level of Effort Platt BP-1 All Activities (dr)
B Actual Work Page 43 of 44
[ Remaining Work
I Critical Remaining Work




Platt Technical High School GMP Schedule w 12.2.19 EOD NTP

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Date
Activity ID Calendar| Activity Name Start Finish 2020 2021 2022 2023
Q3 [ Q4 Q1 [ Q@ [ Q3 Qi1 Q3 Q1 Q2 Qs [ Q4 Q1

J1330 5x8 w ,H‘& WS  Final Clean/Punchout Phase 2 13-Oct-22 19-Oct-22 | | | | . B Final Clean/Punchout Phase 4
J1335 7x8 (p) Required Weather Days Allowance (Spec Section 01 32 16 Paragraph 1.6.6) - Phase 2 20-Oct-22 24-Oct-22 0 Required Weather Days Allo

= Remaining Level of Effort ¢ & Milestone Prepared for The Morganti Group

= Actual Level of Effort Platt BP-1 All Activities (dr)

B Actual Work Page 44 of 44

[ Remaining Work

I Critical Remaining Work
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