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Additions and Renovations 

Platt Technical High School 

Milford, CT 

 

ADDENDUM NO. 7  
August 21, 2019 
 

The original Specifications and Drawings dated May 24, 2019, Addendum No.1 dated July 23, 2019, Addendum 

No.2 dated July 29, 2019, Addendum No.3 dated August 2, 2019, Addendum No.4 dated August 9, 2019, 

Addendum No.5 dated August 15, 2019 and Addendum No.6 dated August 21, 2019 for the above-captioned 

project are amended as stated in this Addendum. This Addendum consists of two (2) page, plus the following 

attachments. 

 

 

ATTACHMENTS 

 

PROJECT MANUAL 

 Section 00 52 73 – EXHIBIT C, PROJECT SCHEDULE 

 (included as an Exhibit to the Subcontractor Agreement Form)                                                         (44 pages) 

 

 

BID TIME AND DATE REMAIN UNCHANGED AS REVISED IN ADDENDUM No.5 

 

 

AMENDMENTS TO PROJECT MANUAL 

 
DIVISION 00 – PROCUREMENT AND CONTRACTING REQUIREMENTS 

 

ADD 7-001 SECTION 00 52 73 – SUBCONTRACT AGREEMENT FORM – EXHIBIT C, PROJECT SCHEDULE 

  REPLACE Exhibit C, Project Schedule, with the attached Project Schedule.    

  Below is a summary of changes made to the Milestones. 

 

 

The milestone dates of the schedule have been pushed out one month due to the extension 

of the bid dates and GMP schedule. The activities in Schedule C has been pushed out a 

corresponding one month due to the extension of the bid dates. The logic of the schedule 

remains the same. 

 

Start of construction is projected to be 12/2/2019 and completion of Phase 1 to be 

12/3/2021. Phase 2 completion date remains the same, 11/15/2022. 
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DIVISION 08 – OPENINGS 

 

ADD 7-002 SECTION 08 41 10 – ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS 

ADD Article 2.15 per the following: 

“2.15 SECURITY TRANSACTION WINDOW 

A. Manufactures:  

1. Insulgard Security Products 

2. Armortex 

3. CR Laurence 

B. Basis of Design: SLV Manual Vertical Sliding Transaction Window by 

Insulgard Security Products. 

C. Description: 

1. Factory fabricated window constructed from extruded aluminum 

with fixed and sliding transparent bullet resistant panels. 

2. Deal Tray: Recessed Stainless steel with bullet trap. 

3. Base: Solid Surfacing. 

4. Hardware: Manufacturer standard guide blocks, handles, 

counterbalances, stops, mounting brackets, locks and cables. 

5. System to be secured to Interior Storefront Aluminum Frame. 

6. Locking: Manual Plunger Lock. 

D. Aluminum Finish: To match Aluminum-Framed Storefront. 

E. Glazing Material: Ballistic Resistant Level 3 in accordance with UL 752 – 

Testing for Ballistic Resistance. 
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Activity ID Calendar Activity Name OD Start Finish

Platt TechniPlatt Technical High ScPlatt Technical High School GMP Schedule w 12.2.19 EOD NTP DatePlatt Technical High School GMP Schedule w 12.2.19 EOD NTP DatePlatt Technical High School GMP Schedule w 12.2.19 EOD NTP DatePlatt Technical High School GMP Schedule w 12.2.19 EOD NTP Date
SummarySummarySummarySummarySummarySummary
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
M101 5x8 w H (p) Complete Prep Bid Packages 5 01-Jul-19 A 08-Jul-19 A
M100 5x8 w H (p) Start Bid Phase 0 09-Jul-19 A
M105 5x8 w H (p) Bid Period - All Packages 33 09-Jul-19 A 29-Aug-19
M102 5x8 w H (p) Bid Packages Put Out to Trades 0 09-Jul-19 A
M106 5x8 w H (p) Prebid Meeting 0 22-Jul-19 A
M107 5x8 w H (p) Last Day for RFI's 0 08-Aug-19 A
M110 5x8 w H (p) Open Bids 1 29-Aug-19 29-Aug-19
M108 5x8 w H (p) Bids Due 0 29-Aug-19*
M115 5x8 w H (p) Scope Reviews w BP Subcontractors 16 30-Aug-19 23-Sep-19
M120 5x8 w H (p) Review Scopes w Major Trades/Confirm Ability to Meet Schedule Requirements 5 17-Sep-19 23-Sep-19
M125 5x8 w H (p) Prepare Final GMP Estimate/Submit GMP to State for Review & Approval 5 19-Sep-19 25-Sep-19
M130 5x8 w H (p) GMP Submitted for Approval 0 25-Sep-19
M135 5x8 w H (p) State Reviews & Approves GMP 46 26-Sep-19 02-Dec-19
M140 5x8 w H (p) GMP Approved / Notice to Proceed Issued 0 02-Dec-19*
M145 5x8 w H (p) Execute Subcontractor Bid Packages (27) 10 03-Dec-19 16-Dec-19
M150 5x8 w H (p) Start Phase 1 Submittals for Construction of New Building 0 05-Dec-19
M155 5x8 w H (p) Start Construction: Site Prep/Site Utilities 0 30-Dec-19
M160 5x8 w H (p) Start Foundations 0 02-Mar-20*
M165 5x8 w H (p) Start Structural Steel w Crane #2 0 28-Apr-20
M170 5x8 w H (p) Start Structural Steel w Crane #1 0 07-May-20
M175 5x8 w H (p) Complete Foundations 0 11-Jun-20
M190 5x8 w H (p) Structural Steel Complete (Includes Detailing) 0 01-Jul-20
M180 5x8 w H (p) Start Roofing 0 07-Jul-20
M185 5x8 w H (p) Start Structural Precast w Crane #3 0 07-Jul-20
M195 5x8 w H (p) Start Interior Rough Construction 0 14-Aug-20
M200 5x8 w H (p) Slabs-On-Grade Complete 0 17-Aug-20
M215 5x8 w H (p) Area A Building Envelope Complete (Weather Tight) 0 26-Aug-20
M205 5x8 w H (p) Structural Precast Complete (Includes Detailing/Topping Slabs) 0 17-Sep-20
M210 5x8 w H (p) Elevated/Topping Slabs Complete 0 17-Sep-20
M220 5x8 w H (p) Entire Building Roof Tight 0 13-Oct-20
M225 5x8 w H (p) Area F Building Envelope Complete (Weather Tight) 0 22-Oct-20
M230 5x8 w H (p) Area E Building Envelope Complete (Weather Tight) 0 02-Nov-20
M235 5x8 w H (p) Area B Building Envelope Complete (Weather Tight) 0 01-Dec-20
M240 5x8 w H (p) Area C Building Envelope Complete (Weather Tight) 0 01-Dec-20
M255 5x8 w H (p) Area D Building Envelope Complete (Weather Tight) 0 10-Dec-20
M250 5x8 w H (p) Entire Building Envelope Complete (Weather Tight) 0 15-Dec-20
M245 5x8 w H (p) Start Interior Finishes (Not Including Early Gym Painting) 0 17-Dec-20
M260 5x8 w H (p) Permanent Power (All Areas) 0 06-Apr-21
M265 5x8 w H (p) Interior Rough Construction Complete 0 21-Jul-21
M270 5x8 w H (p) Permanent Heat/Conditioned Air (All Areas) 0 21-Jul-21
X5000 7x8 (p) Required Weather Days Allowance (Spec Section 01 32 16 Paragraph 1.6.6) 14 19-Nov-21 02-Dec-21
Z910M 5x8 w H (p) Phase 1 Substantial Completion 0 03-Dec-21*
X200M 5x8 w H (p) Phase 2 Construction Start 0 06-Dec-21
X925M 5x8 w H (p) Phase 2 Start Demolition 0 14-Feb-22
Z920M 5x8 w H (p) Phase 2 Substantial Completion/Project Complete 0 24-Oct-22
Z930 5x8 w H (p) Post Construction 61 25-Oct-22 23-Jan-23

Phase 1 Site Phase 1 Site Summary ActivPhase 1 Site Summary ActivitiesPhase 1 Site Summary ActivitiesPhase 1 Site Summary ActivitiesPhase 1 Site Summary Activities
X1000 5x8 w H (p) CM & Owner Trailer and temp services to same 18 17-Dec-19 13-Jan-20
X1010 5x8 w H (p) Temp Fencing, Site demo, entrance road & Erosion controls 10 30-Dec-19 13-Jan-20
X1020 5x8 w H (p) Clear & Grub & install Storm drain from STMH# 35 to MH# 101 western & northern main run - site 29 03-Jan-20 12-Feb-20
X1030 5x8 w H (p) Clear & Grub & install Storm drain from STMH# 35 to MH# 125 southern run 22 07-Jan-20 05-Feb-20
X1050 5x8 w H (p) Site Prep - strip frost disturb soils Areas A & B (incl sedimentation basin) 19 10-Feb-20 06-Mar-20
X1070 5x8 w H (p) Site Prep - Strip Frost Disturb Soils & Cuts/Rock Areas C & D (inlc sedimentation basin) 12 09-Mar-20 24-Mar-20
X1040 5x8 w H (p) Sanitary Main install from street to bldg site 20 16-Mar-20 13-Apr-20
X1060 5x8 w H (p) Remove existing storm run within new bldg footprint 0 09-Apr-20 09-Apr-20
X1080 5x8 w H (p) Site Prep - strip frost disturb soils Areas E&F  (incl sedimentation basin) 17 16-Apr-20 08-May-20
X1090 5x8 w H & WS

(p)
West side of new bldg - install galley system on west side of new bldg 14 03-Jun-20 22-Jun-20

X1100 5x8 w H & WS
( )

West side of bldg - complete all storm work & fills to subgrade 20 18-Aug-20 15-Sep-20
X1130 5x8 w H & WS

(p)
Water & fire main - install from street to building 22 26-Aug-20 25-Sep-20

X1110 5x8 w H & WS
(p)

South of New bldg Area F -complete all storm work and fills to subgrade 15 16-Sep-20 06-Oct-20
X1120 5x8 w H & WS

(p)
SE Corner of site - complete fills over balance of new utilities to street to subgrade 38 16-Sep-20 06-Nov-20

X1140 5x8 w H & WS
( )

Install Tele & electric conduits from poles to bldg 15 28-Sep-20 16-Oct-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

mplete Prep Bid Packages
t Bid Phase

Bid Period - All Packages
Packages Put Out to Trades

Prebid Meeting
Last Day for RFI's

Open Bids
Bids Due

Scope Reviews w BP Subcontractors
Review Scopes w Major Trades/Confirm Ability to Meet Schedule Requirements
Prepare Final GMP Estimate/Submit GMP to State for Review & Approval
GMP Submitted for Approval

State Reviews & Approves GMP
GMP Approved / Notice to Proceed Issued

Execute Subcontractor Bid Packages (27)
Start Phase 1 Submittals for Construction of New Building

Start Construction: Site Prep/Site Utilities
Start Foundations

Start Structural Steel w Crane #2
Start Structural Steel w Crane #1

Complete Foundations
Structural Steel Complete (Includes Detailing)
Start Roofing
Start Structural Precast w Crane #3

Start Interior Rough Construction
Slabs-On-Grade Complete

Area A Building Envelope Complete (Weather Tight)
Structural Precast Complete (Includes Detailing/Topping Slabs)
Elevated/Topping Slabs Complete

Entire Building Roof Tight
Area F Building Envelope Complete (Weather Tight)

Area E Building Envelope Complete (Weather Tight)
Area B Building Envelope Complete (Weather Tight)
Area C Building Envelope Complete (Weather Tight)

Area D Building Envelope Complete (Weather Tight)
Entire Building Envelope Complete (Weather Tight)
Start Interior Finishes (Not Including Early Gym Painting)

Permanent Power (All Areas)
Interior Rough Construction Complete
Permanent Heat/Conditioned Air (All Areas)

Required Weather Days Allowance (Spec Section 01 32 16 Paragraph 1.6.6)
Phase 1 Substantial Completion
Phase 2 Construction Start

Phase 2 Start Demolition
Phase 2 Substantial Complet

Post Con

CM & Owner Trailer and temp services to same
Temp Fencing, Site demo, entrance road & Erosion controls

Clear & Grub & install Storm drain from STMH# 35 to MH# 101 western & northern main run - site
Clear & Grub & install Storm drain from STMH# 35 to MH# 125 southern run

Site Prep - strip frost disturb soils Areas A & B (incl sedimentation basin)
Site Prep - Strip Frost Disturb Soils & Cuts/Rock Areas C & D (inlc sedimentation basin)

Sanitary Main install from street to bldg site
Remove existing storm run within new bldg footprint

Site Prep - strip frost disturb soils Areas E&F  (incl sedimentation basin)
West side of new bldg - install galley system on west side of new bldg

West side of bldg - complete all storm work & fills to subgrade
Water & fire main - install from street to building

South of New bldg Area F -complete all storm work and fills to subgrade
SE Corner of site - complete fills over balance of new utilities to street to subgrade

Install Tele & electric conduits from poles to bldg

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

X1150 5x8 w H & WS
(p)

East Side Storm Drains/Tie-Ins/Fill to Rough Grade 40 19-Oct-20 15-Dec-20
X1160 5x8 w H & WS

(p)
East side of new bldg - complete all storm work & fills to subgrade 25 19-Oct-20 20-Nov-20

X1170 5x8 w H & WS
(p)

West side concrete pads for mechanical equipment 10 19-Oct-20 30-Oct-20
X1180 5x8 w H (p) Eversouce install gas service to meter 5 27-Oct-20 02-Nov-20
X1190 5x8 w H & WS

( )
Northside of new bldg - complete all remaining storm work & fills to subgrade 3 16-Dec-20 18-Dec-20

X1210 5x8 w H & WS
(p)

West and South Paving and landscaping 115 23-Mar-21 02-Sep-21
X1220 5x8 w H & WS

(p)
West side concrete flatwork & curbs 32 25-Mar-21 10-May-21

X1230 5x8 w H & WS
( )

South of Area F concrete flatwork & curbs 31 08-Apr-21 20-May-21
X1225 5x8 w H & WS

( )
East side paving and landscaping 89 06-May-21 10-Sep-21

X1240 5x8 w H & WS
(p)

North side concrete flatwork & curbs 32 02-Jul-21 17-Aug-21
X1245 5x8 w H (p) Final Clean 58 13-Sep-21 03-Dec-21

Phase 1 BuildPhase 1 Building Summary Phase 1 Building Summary ActivitiesPhase 1 Building Summary ActivitiesPhase 1 Building Summary ActivitiesPhase 1 Building Summary Activities
Fill Building PFill Building PadFill Building PadFill Building PadFill Building PadFill Building Pad
X3000 5x8 w H (p) Fill bldg pad Area A & B to underside perimeter foundation walls & underside slab site 19 10-Feb-20 06-Mar-20
X3002 5x8 w H (p) Fill bldg pad and cuts Area C&D to underside perimeter foundation walls & underside slab site 12 09-Mar-20 24-Mar-20
X3004 5x8 w H (p) Fill bldg pad Area E&F to underside perimeter foundation walls & underside slab site 17 16-Apr-20 08-May-20

Form & PourForm & PourForm & PourForm & PourForm & PourForm & Pour
X3016 5x8 w H (p) Form & Pour Perimeter foundation walls Area A 27 02-Mar-20 07-Apr-20
X3018 5x8 w H (p) Form & Pour Perimeter foundation walls Area B 29 02-Mar-20 09-Apr-20
X3010 5x8 w H (p) Form & Pour Perimeter foundation walls Area A - B 29 02-Mar-20 09-Apr-20
X3020 5x8 w H (p) Form & Pour Perimeter foundation walls Area C 21 17-Mar-20 15-Apr-20
X3012 5x8 w H (p) Form & Pour Perimeter foundation walls Area C - D 36 17-Mar-20 06-May-20
X3022 5x8 w H (p) Form & Pour Perimeter foundation walls Area D 30 25-Mar-20 06-May-20
X3024 5x8 w H (p) Form & Pour Perimeter foundation walls Area E 29 01-May-20 11-Jun-20
X3014 5x8 w H (p) Form & Pour Perimeter foundation walls Area E - F 29 01-May-20 11-Jun-20
X3026 5x8 w H (p) Form & Pour Perimeter foundation walls Area F 21 11-May-20 09-Jun-20

UG PlumbingUG PlumbingUG PlumbingUG PlumbingUG PlumbingUG Plumbing
X3056 5x8 w H (p) UG Plbg & deep interior ftgs Area A 9 12-Mar-20 24-Mar-20
X3050 5x8 w H (p) UG Plbg & deep interior ftgs Area A - B 32 12-Mar-20 27-Apr-20
X3058 5x8 w H (p) UG Plbg & deep interior ftgs Area B 25 23-Mar-20 27-Apr-20
X3052 5x8 w H (p) UG Plbg & deep interior ftgs Area C - D 15 16-Apr-20 06-May-20
X3060 5x8 w H (p) UG Plbg & deep interior ftgs Area C 13 17-Apr-20 05-May-20
X3064 5x8 w H (p) UG Plbg & deep interior ftgs Area D 10 07-May-20 20-May-20
X3062 5x8 w H (p) UG Plbg & deep interior ftgs Area E 11 20-May-20 04-Jun-20
X3054 5x8 w H (p) UG Plbg & deep interior ftgs Area E - F 22 20-May-20 19-Jun-20
X3066 5x8 w H (p) UG Plbg & deep interior ftgs Area F 9 01-Jun-20 11-Jun-20

BackfillBackfillBackfillBackfillBackfillBackfill
X3106 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area A 9 26-Mar-20 07-Apr-20
X3100 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area A - B 18 26-Mar-20 21-Apr-20
X3108 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area B 16 30-Mar-20 21-Apr-20
X3110 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area C 11 03-Apr-20 20-Apr-20
X3102 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area C - D 28 03-Apr-20 13-May-20
X3112 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area D 11 29-Apr-20 13-May-20
X3114 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area E 20 20-May-20 17-Jun-20
X3104 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area E - F 25 20-May-20 24-Jun-20
X3116 5x8 w H (p) Backfill plbg, backfill perimeter fdn wall - Area F 19 29-May-20 24-Jun-20

UG RadonUG RadonUG RadonUG RadonUG RadonUG Radon
X3160 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area E * 16 05-Jun-20 26-Jun-20
X3146 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area E - F 20 05-Jun-20 02-Jul-20
X3170 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area F 15 12-Jun-20 02-Jul-20
X3180 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area B 17 18-Jun-20 13-Jul-20
X3143 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area A - B 18 18-Jun-20 14-Jul-20
X3185 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area A 12 26-Jun-20 14-Jul-20
X3190 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area C 14 07-Jul-20 24-Jul-20
X3149 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area C - D 25 07-Jul-20 10-Aug-20
X3200 5x8 w H (p) UG Radon & Slab-on-Grade Prep Area D 17 17-Jul-20 10-Aug-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
X3280 5x8 w H (p) Slab-on-Grade Placed  Area E * 5 29-Jun-20 06-Jul-20
X3266 5x8 w H (p) Slab-on-Grade Placed  Area E- F 8 29-Jun-20 09-Jul-20
X3290 5x8 w H (p) Slab-on-Grade Placed  Area F 4 06-Jul-20 09-Jul-20
X3300 5x8 w H (p) Slab-on-Grade Placed  Area B 6 09-Jul-20 16-Jul-20
X3263 5x8 w H (p) Slab-on-Grade Placed  Area A - B 9 09-Jul-20 21-Jul-20
X3305 5x8 w H (p) Slab-on-Grade Placed  Area A 5 15-Jul-20 21-Jul-20
X3310 5x8 w H (p) Slab-on-Grade Placed  Area C 4 27-Jul-20 30-Jul-20
X3269 5x8 w H (p) Slab-on-Grade Placed  Area C - D 16 27-Jul-20 17-Aug-20
X3320 5x8 w H (p) Slab-on-Grade Placed  Area D 5 11-Aug-20 17-Aug-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

East Side Storm Drains/Tie-Ins/Fill to Rough Grade
East side of new bldg - complete all storm work & fills to subgrade

West side concrete pads for mechanical equipment
Eversouce install gas service to meter

Northside of new bldg - complete all remaining storm work & fills to subgrade
West and South Paving and landscaping

West side concrete flatwork & curbs
South of Area F concrete flatwork & curbs

East side paving and landscaping
North side concrete flatwork & curbs

Final Clean

Fill bldg pad Area A & B to underside perimeter foundation walls & underside slab site
Fill bldg pad and cuts Area C&D to underside perimeter foundation walls & underside slab site

Fill bldg pad Area E&F to underside perimeter foundation walls & underside slab site

Form & Pour Perimeter foundation walls Area A
Form & Pour Perimeter foundation walls Area B
Form & Pour Perimeter foundation walls Area A - B
Form & Pour Perimeter foundation walls Area C

Form & Pour Perimeter foundation walls Area C - D
Form & Pour Perimeter foundation walls Area D

Form & Pour Perimeter foundation walls Area E
Form & Pour Perimeter foundation walls Area E - F
Form & Pour Perimeter foundation walls Area F

UG Plbg & deep interior ftgs Area A
UG Plbg & deep interior ftgs Area A - B
UG Plbg & deep interior ftgs Area B

UG Plbg & deep interior ftgs Area C - D
UG Plbg & deep interior ftgs Area C

UG Plbg & deep interior ftgs Area D
UG Plbg & deep interior ftgs Area E

UG Plbg & deep interior ftgs Area E - F
UG Plbg & deep interior ftgs Area F

Backfill plbg, backfill perimeter fdn wall - Area A
Backfill plbg, backfill perimeter fdn wall - Area A - B
Backfill plbg, backfill perimeter fdn wall - Area B
Backfill plbg, backfill perimeter fdn wall - Area C

Backfill plbg, backfill perimeter fdn wall - Area C - D
Backfill plbg, backfill perimeter fdn wall - Area D

Backfill plbg, backfill perimeter fdn wall - Area E
Backfill plbg, backfill perimeter fdn wall - Area E - F
Backfill plbg, backfill perimeter fdn wall - Area F

UG Radon & Slab-on-Grade Prep Area E *
UG Radon & Slab-on-Grade Prep Area E - F
UG Radon & Slab-on-Grade Prep Area F

UG Radon & Slab-on-Grade Prep Area B
UG Radon & Slab-on-Grade Prep Area A - B
UG Radon & Slab-on-Grade Prep Area A

UG Radon & Slab-on-Grade Prep Area C
UG Radon & Slab-on-Grade Prep Area C - D
UG Radon & Slab-on-Grade Prep Area D

Slab-on-Grade Placed  Area E *
Slab-on-Grade Placed  Area E- F
Slab-on-Grade Placed  Area F

Slab-on-Grade Placed  Area B
Slab-on-Grade Placed  Area A - B
Slab-on-Grade Placed  Area A

Slab-on-Grade Placed  Area C
Slab-on-Grade Placed  Area C - D
Slab-on-Grade Placed  Area D

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

Erect SteelErect SteelErect SteelErect SteelErect SteelErect Steel
X3330 5x8 w H (p) Erect Steel/Deck & Detailing Area B * 32 28-Apr-20 11-Jun-20
X3326 5x8 w H (p) Erect Steel/Deck & Detailing Area B - A 37 28-Apr-20 18-Jun-20
X3340 5x8 w H (p) Erect Steel/Deck & Detailing Area C 18 07-May-20 02-Jun-20
X3328 5x8 w H (p) Erect Steel/Deck & Detailing Area C - D 39 07-May-20 01-Jul-20
X3350 5x8 w H (p) Erect Steel/Deck & Detailing Area D 27 26-May-20 01-Jul-20
X3345 5x8 w H (p) Erect Steel/Deck & Detailing Area A 17 27-May-20 18-Jun-20

Slabs on DeckSlabs on DeckSlabs on DeckSlabs on DeckSlabs on DeckSlabs on Deck
X3368 5x8 w H (p) Slabs on Deck Placed  Area B 4 12-Jun-20 17-Jun-20
X3360 5x8 w H (p) Slabs on Deck Placed  Area A - B 10 12-Jun-20 25-Jun-20
X3370 5x8 w H (p) Slabs on Deck Placed  Area A 5 19-Jun-20 25-Jun-20
X3380 5x8 w H (p) Slabs on Deck Placed  Area C 6 26-Jun-20 06-Jul-20
X3363 5x8 w H (p) Slabs on Deck Placed  Area C - D 14 26-Jun-20 16-Jul-20
X3400 5x8 w H (p) Slabs on Deck Placed  Area D 10 02-Jul-20 16-Jul-20

FireproofingFireproofingFireproofingFireproofingFireproofingFireproofing
X3410 5x8 w H (p) Spray Fireproofing Second Level Areas B,C,D 16 07-Jul-20 28-Jul-20
X3420 5x8 w H (p) Spray Fireproofing First Level Areas A,B,C,D 30 17-Jul-20 27-Aug-20

Structural PreStructural PrecastStructural PrecastStructural PrecastStructural PrecastStructural Precast
X3430 5x8 w H (p) Erect Structural Precast Area E 32 07-Jul-20 19-Aug-20
X3423 5x8 w H (p) Erect Structural Precast Area E - F 35 07-Jul-20 24-Aug-20
X3440 5x8 w H (p) Erect Structural Precast Area F 32 10-Jul-20 24-Aug-20

Membrane RoMembrane RoofingMembrane RoofingMembrane RoofingMembrane RoofingMembrane Roofing
X3450 5x8 w H (p) Membrane Roofing  Area A 28 13-Jul-20 19-Aug-20
X3455 5x8 w H (p) Membrane Roofing  Area A - B 36 13-Jul-20 31-Aug-20
X3465 5x8 w H (p) Membrane Roofing  Area C - D 65 13-Jul-20 12-Oct-20
X3460 5x8 w H (p) Membrane Roofing  Area D * 9 15-Jul-20 27-Jul-20
X3470 5x8 w H (p) Membrane Roofing  Area B 18 06-Aug-20 31-Aug-20
X3475 5x8 w H (p) Membrane Roofing  Area E - F 25 03-Sep-20 08-Oct-20
X3480 5x8 w H (p) Membrane Roofing  Area E 22 09-Sep-20 08-Oct-20
X3485 5x8 w H (p) Membrane Roofing  Area F 12 10-Sep-20 25-Sep-20
X3490 5x8 w H (p) Membrane Roofing  Area C 7 02-Oct-20 12-Oct-20

Masonry ShafMasonry ShaftwallsMasonry ShaftwallsMasonry ShaftwallsMasonry ShaftwallsMasonry Shaftwalls
X3610 5x8 w H (p) Interior Masonry  Shaftwalls Area B 10 28-Jul-20 10-Aug-20

Precast PanelPrecast PanelsPrecast PanelsPrecast PanelsPrecast PanelsPrecast Panels
X3510 5x8 w H (p) Erect Precast Panels - Gym & West Side of Building (Areas A,B,E,F) 37 30-Jul-20 21-Sep-20
X3520 5x8 w H (p) Erect Precast Panels - South Side of Building (Area F) 1 21-Sep-20 21-Sep-20
X3530 5x8 w H (p) Erect Precast Panels - East Side of Building (Areas F,E,B,C,D) 18 13-Oct-20 05-Nov-20
X3540 5x8 w H (p) Erect Precast Panels - North Side of Building (Areas C,D) 5 06-Nov-20 12-Nov-20

Adjust PrecasAdjust Precast PanelsAdjust Precast PanelsAdjust Precast PanelsAdjust Precast PanelsAdjust Precast Panels
X3620 5x8 w H (p) Adjust/Trim/Caulk Precast Panels - Gym & West Side of Building (Areas A,B,E,F) 36 03-Aug-20 22-Sep-20
X3630 5x8 w H (p) Adjust/Trim/Caulk Precast Panels - South Side of Building (Area F) 16 24-Sep-20 15-Oct-20
X3640 5x8 w H (p) Adjust/Trim/Caulk Precast Panels - East Side of Building (Areas F,E,B,C,D) 17 15-Oct-20 06-Nov-20
X3650 5x8 w H (p) Adjust/Trim/Caulk Precast Panels - North Side of Building (Areas C,D) 2 12-Nov-20 13-Nov-20

Curtain WallCurtain WallCurtain WallCurtain WallCurtain WallCurtain Wall
X3660 5x8 w H (p) Curtain Wall - Gym & West Side of Building (Areas A,B,E,F) 35 06-Aug-20 24-Sep-20
X3670 5x8 w H (p) Curtain Wall - South Side of Building (Area F) 18 23-Sep-20 16-Oct-20
X3680 5x8 w H (p) Curtain Wall - East Side of Building (Areas F,E,B,C,D) 28 16-Oct-20 24-Nov-20
X3690 5x8 w H (p) Curtain Wall - North Side of Building (Areas C,D) 9 17-Nov-20 01-Dec-20

Overhead MEOverhead MEPOverhead MEPOverhead MEPOverhead MEPOverhead MEP
X3560 5x8 w H (p) Overhead MEP Rough  Area A 103 21-Aug-20 19-Jan-21
X3565 5x8 w H (p) Overhead MEP Rough  Area A - B 157 21-Aug-20 07-Apr-21
X3570 5x8 w H (p) Overhead MEP Rough  Area B 150 01-Sep-20 07-Apr-21
X3575 5x8 w H (p) Overhead MEP Rough  Area C 131 17-Sep-20 25-Mar-21
X3580 5x8 w H (p) Overhead MEP Rough  Area C - D 121 17-Sep-20 11-Mar-21
X3585 5x8 w H (p) Overhead MEP Rough  Area D 130 25-Sep-20 01-Apr-21
X3590 5x8 w H (p) Overhead MEP Rough  Area E 144 08-Oct-20 05-May-21
X3595 5x8 w H (p) Overhead MEP Rough  Area E - F 164 08-Oct-20 03-Jun-21
X3600 5x8 w H (p) Overhead MEP Rough  Area F 163 11-Nov-20 07-Jul-21

Interior FramiInterior FramingInterior FramingInterior FramingInterior FramingInterior Framing
X3700 5x8 w H (p) Interior Metal Stud Framing  Area B 41 19-Nov-20 20-Jan-21
X3715 5x8 w H (p) Interior Metal Stud Framing  Area C 21 03-Feb-21 04-Mar-21
X3710 5x8 w H (p) Interior Metal Stud Framing  Area C - D 28 03-Feb-21 15-Mar-21
X3720 5x8 w H (p) Interior Metal Stud Framing  Area D 23 10-Feb-21 15-Mar-21
X3730 5x8 w H (p) Interior Metal Stud Framing  Area E 20 04-Mar-21 31-Mar-21

Inwall MEPInwall MEPInwall MEPInwall MEPInwall MEPInwall MEP
X3770 5x8 w H (p) Inwall MEP Rough  Area B 78 02-Dec-20 24-Mar-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Erect Steel/Deck & Detailing Area B *
Erect Steel/Deck & Detailing Area B - A

Erect Steel/Deck & Detailing Area C
Erect Steel/Deck & Detailing Area C - D
Erect Steel/Deck & Detailing Area D

Erect Steel/Deck & Detailing Area A

Slabs on Deck Placed  Area B
Slabs on Deck Placed  Area A - B
Slabs on Deck Placed  Area A

Slabs on Deck Placed  Area C
Slabs on Deck Placed  Area C - D
Slabs on Deck Placed  Area D

Spray Fireproofing Second Level Areas B,C,D
Spray Fireproofing First Level Areas A,B,C,D

Erect Structural Precast Area E
Erect Structural Precast Area E - F
Erect Structural Precast Area F

Membrane Roofing  Area A
Membrane Roofing  Area A - B

Membrane Roofing  Area C - D
Membrane Roofing  Area D *

Membrane Roofing  Area B
Membrane Roofing  Area E - F
Membrane Roofing  Area E

Membrane Roofing  Area F
Membrane Roofing  Area C

Interior Masonry  Shaftwalls Area B

Erect Precast Panels - Gym & West Side of Building (Areas A,B,E,F)
Erect Precast Panels - South Side of Building (Area F)

Erect Precast Panels - East Side of Building (Areas F,E,B,C,D)
Erect Precast Panels - North Side of Building (Areas C,D)

Adjust/Trim/Caulk Precast Panels - Gym & West Side of Building (Areas A,B,E,F)
Adjust/Trim/Caulk Precast Panels - South Side of Building (Area F)

Adjust/Trim/Caulk Precast Panels - East Side of Building (Areas F,E,B,C,D)
Adjust/Trim/Caulk Precast Panels - North Side of Building (Areas C,D)

Curtain Wall - Gym & West Side of Building (Areas A,B,E,F)
Curtain Wall - South Side of Building (Area F)

Curtain Wall - East Side of Building (Areas F,E,B,C,D)
Curtain Wall - North Side of Building (Areas C,D)

Overhead MEP Rough  Area A
Overhead MEP Rough  Area A - B
Overhead MEP Rough  Area B

Overhead MEP Rough  Area C
Overhead MEP Rough  Area C - D

Overhead MEP Rough  Area D
Overhead MEP Rough  Area E

Overhead MEP Rough  Area E - F
Overhead MEP Rough  Area F

Interior Metal Stud Framing  Area B
Interior Metal Stud Framing  Area C

Interior Metal Stud Framing  Area C - D
Interior Metal Stud Framing  Area D

Interior Metal Stud Framing  Area E

Inwall MEP Rough  Area B
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Activity ID Calendar Activity Name OD Start Finish

X3773 5x8 w H (p) Inwall MEP Rough  Area C 25 03-Feb-21 10-Mar-21
X3776 5x8 w H (p) Inwall MEP Rough  Area C - D 33 03-Feb-21 22-Mar-21
X3779 5x8 w H (p) Inwall MEP Rough  Area D 28 10-Feb-21 22-Mar-21
X3782 5x8 w H (p) Inwall MEP Rough  Area E 13 05-Mar-21 23-Mar-21
X3785 5x8 w H (p) Inwall MEP Rough  Area E - F 26 05-Mar-21 12-Apr-21
X3788 5x8 w H (p) Inwall MEP Rough  Area F 19 16-Mar-21 12-Apr-21

Interior MasonInterior MasonryInterior MasonryInterior MasonryInterior MasonryInterior Masonry
X3790 5x8 w H (p) Interior Masonry  Area A 20 03-Nov-20 02-Dec-20
X3792 5x8 w H (p) Interior Masonry  Area A - B 50 03-Nov-20 15-Jan-21
X3794 5x8 w H (p) Interior Masonry  Area B 30 03-Dec-20 15-Jan-21
X3796 5x8 w H (p) Interior Masonry  Area E 10 09-Dec-20 22-Dec-20
X3798 5x8 w H (p) Interior Masonry  Area E - F * 70 09-Dec-20 19-Mar-21
X3800 5x8 w H (p) Interior Masonry  Area C 29 18-Jan-21 26-Feb-21
X3802 5x8 w H (p) Interior Masonry  Area C - D 34 18-Jan-21 05-Mar-21
X3804 5x8 w H (p) Interior Masonry  Area D 22 03-Feb-21 05-Mar-21
X3806 5x8 w H (p) Interior Masonry  Area F 8 04-Mar-21 15-Mar-21

Wall Finishes Wall Finishes (Block Fill, PaiWall Finishes (Block Fill, Paint)Wall Finishes (Block Fill, Paint)Wall Finishes (Block Fill, Paint)Wall Finishes (Block Fill, Paint)
X3840 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area A 83 20-Oct-20 18-Feb-21
X3845 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area B 85 08-Feb-21 09-Jun-21
X3855 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area A - B 84 08-Feb-21 08-Jun-21
X3850 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area C 60 18-Feb-21 13-May-21
X3860 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area D 83 01-Mar-21 25-Jun-21
X3865 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area C - D 73 15-Mar-21 25-Jun-21
X3870 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area E 37 01-Apr-21 24-May-21
X3875 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area E - F 33 06-Apr-21 20-May-21
X3880 5x8 w H (p) Wall Finishes (Block Fill, Paint) Area F 5 19-Apr-21 23-Apr-21

SheetrockSheetrockSheetrockSheetrockSheetrockSheetrock
X3905 5x8 w H (p) Sheetrock/Taping  Walls - Area B 49 28-Jan-21 08-Apr-21
X3915 5x8 w H (p) Sheetrock/Taping  Walls - Area D 33 26-Feb-21 14-Apr-21
X3910 5x8 w H (p) Sheetrock/Taping  Walls - Area C 25 02-Mar-21 06-Apr-21
X3920 5x8 w H (p) Sheetrock/Taping  Walls - Area E 7 26-Mar-21 06-Apr-21

Soffit FramingSoffit FramingSoffit FramingSoffit FramingSoffit FramingSoffit Framing
X3930 5x8 w H (p) Soffit Framing Area A Fitness Area 8 17-Dec-20 29-Dec-20
X3933 5x8 w H (p) Soffit Framing Area B 1st & 2nd Floor 59 29-Jan-21 23-Apr-21
X3937 5x8 w H (p) Soffit Framing Area D 1st & 2nd Floor 23 01-Mar-21 31-Mar-21
X3936 5x8 w H (p) Soffit Framing Area C 1st & 2nd Floor 18 03-Mar-21 26-Mar-21
X3939 5x8 w H (p) Soffit Framing Area E 1st & 2nd Floor 17 09-Mar-21 31-Mar-21
X3945 5x8 w H (p) Soffit Framing Area F 5 01-Apr-21 08-Apr-21

Ceiling GridCeiling GridCeiling GridCeiling GridCeiling GridCeiling Grid
X3960 5x8 w H (p) Install Ceiling Grid  Area A Fitness Area 10 09-Feb-21 23-Feb-21
X3963 5x8 w H (p) Install Ceiling Grid  Area A - B 69 09-Feb-21 18-May-21
X3966 5x8 w H (p) Install Ceiling Grid  Area C 1st & 2nd Floor 31 22-Mar-21 04-May-21
X3969 5x8 w H (p) Install Ceiling Grid  Area C - D 39 22-Mar-21 14-May-21
X3972 5x8 w H (p) Install Ceiling Grid  Area E 1st & 2nd Floor 59 06-Apr-21 28-Jun-21
X3975 5x8 w H (p) Install Ceiling Grid  Area E - F 59 06-Apr-21 28-Jun-21
X3978 5x8 w H (p) Install Ceiling Grid  Area B 1st & 2nd Floor 18 23-Apr-21 18-May-21
X3981 5x8 w H (p) Install Ceiling Grid  Area D 1st & 2nd Floor 12 29-Apr-21 14-May-21
X3984 5x8 w H (p) Install Ceiling Grid  Area F 1st Floor 2 04-May-21 05-May-21

Ceiling MEP TCeiling MEP TrimoutCeiling MEP TrimoutCeiling MEP TrimoutCeiling MEP TrimoutCeiling MEP Trimout
X4000 5x8 w H (p) Ceiling MEP Trimout/Padout Area A 18 11-Feb-21 09-Mar-21
X4002 5x8 w H (p) Ceiling MEP Trimout Area A - B 100 11-Feb-21 06-Jul-21
X4004 5x8 w H (p) Ceiling MEP Trimout Area A Fitness Area 10 11-Feb-21 25-Feb-21
X4006 5x8 w H (p) Ceiling MEP Trimout/Padout Area C 38 25-Mar-21 18-May-21
X4008 5x8 w H (p) Ceiling MEP Trimout Area C - D 38 25-Mar-21 18-May-21
X4010 5x8 w H (p) Ceiling MEP Trimout Area C 38 25-Mar-21 18-May-21
X4012 5x8 w H (p) Ceiling MEP Trimout/Padout Area E 78 07-Apr-21 27-Jul-21
X4014 5x8 w H (p) Ceiling MEP Trimout Area E - F 79 07-Apr-21 28-Jul-21
X4016 5x8 w H (p) Ceiling MEP Trimout Area E 60 07-Apr-21 30-Jun-21
X4018 5x8 w H (p) Ceiling MEP Trimout/Padout Area B 50 26-Apr-21 06-Jul-21
X4020 5x8 w H (p) Ceiling MEP Trimout Area B 50 26-Apr-21 06-Jul-21
X4022 5x8 w H (p) Ceiling MEP Trimout/Padout Area D 22 03-May-21 02-Jun-21
X4024 5x8 w H (p) Ceiling MEP Trimout Area D 15 03-May-21 21-May-21
X4026 5x8 w H (p) Ceiling MEP Trimout/Padout Area F 55 05-May-21 22-Jul-21
X4028 5x8 w H (p) Ceiling MEP Trimout Area F 59 05-May-21 28-Jul-21

Ceiling MEP PCeiling MEP Pad OutCeiling MEP Pad OutCeiling MEP Pad OutCeiling MEP Pad OutCeiling MEP Pad Out
X4050 5x8 w H (p) Ceiling MEP Pad Out Area A - B 85 05-Mar-21 06-Jul-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Inwall MEP Rough  Area C
Inwall MEP Rough  Area C - D
Inwall MEP Rough  Area D
Inwall MEP Rough  Area E

Inwall MEP Rough  Area E - F
Inwall MEP Rough  Area F

Interior Masonry  Area A
Interior Masonry  Area A - B
Interior Masonry  Area B

Interior Masonry  Area E
Interior Masonry  Area E - F *

Interior Masonry  Area C
Interior Masonry  Area C - D
Interior Masonry  Area D

Interior Masonry  Area F

Wall Finishes (Block Fill, Paint) Area A
Wall Finishes (Block Fill, Paint) Area B
Wall Finishes (Block Fill, Paint) Area A - B

Wall Finishes (Block Fill, Paint) Area C
Wall Finishes (Block Fill, Paint) Area D
Wall Finishes (Block Fill, Paint) Area C - D

Wall Finishes (Block Fill, Paint) Area E
Wall Finishes (Block Fill, Paint) Area E - F

Wall Finishes (Block Fill, Paint) Area F

Sheetrock/Taping  Walls - Area B
Sheetrock/Taping  Walls - Area D

Sheetrock/Taping  Walls - Area C
Sheetrock/Taping  Walls - Area E

Soffit Framing Area A Fitness Area
Soffit Framing Area B 1st & 2nd Floor

Soffit Framing Area D 1st & 2nd Floor
Soffit Framing Area C 1st & 2nd Floor
Soffit Framing Area E 1st & 2nd Floor

Soffit Framing Area F

Install Ceiling Grid  Area A Fitness Area
Install Ceiling Grid  Area A - B

Install Ceiling Grid  Area C 1st & 2nd Floor
Install Ceiling Grid  Area C - D

Install Ceiling Grid  Area E 1st & 2nd Floor
Install Ceiling Grid  Area E - F

Install Ceiling Grid  Area B 1st & 2nd Floor
Install Ceiling Grid  Area D 1st & 2nd Floor

Install Ceiling Grid  Area F 1st Floor

Ceiling MEP Trimout/Padout Area A
Ceiling MEP Trimout Area A - B

Ceiling MEP Trimout Area A Fitness Area
Ceiling MEP Trimout/Padout Area C
Ceiling MEP Trimout Area C - D
Ceiling MEP Trimout Area C

Ceiling MEP Trimout/Padout Area E
Ceiling MEP Trimout Area E - F

Ceiling MEP Trimout Area E
Ceiling MEP Trimout/Padout Area B
Ceiling MEP Trimout Area B

Ceiling MEP Trimout/Padout Area D
Ceiling MEP Trimout Area D

Ceiling MEP Trimout/Padout Area F
Ceiling MEP Trimout Area F

Ceiling MEP Pad Out Area A - B
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Activity ID Calendar Activity Name OD Start Finish

X4052 5x8 w H (p) Ceiling MEP Pad Out Area A Fitness Area 3 05-Mar-21 09-Mar-21
X4054 5x8 w H (p) Ceiling MEP Pad Out Area C - D 33 16-Apr-21 02-Jun-21
X4056 5x8 w H (p) Ceiling MEP Pad Out Area C 23 16-Apr-21 18-May-21
X4058 5x8 w H (p) Ceiling MEP Pad Out Area D 7 24-May-21 02-Jun-21
X4060 5x8 w H (p) Ceiling MEP Pad Out Area B 5 29-Jun-21 06-Jul-21
X4062 5x8 w H (p) Ceiling MEP Pad Out Area E - F 4 22-Jul-21 27-Jul-21
X4064 5x8 w H (p) Ceiling MEP Pad Out Area E 4 22-Jul-21 27-Jul-21
X4066 5x8 w H (p) Ceiling MEP Pad Out Area F 1 22-Jul-21 22-Jul-21

Floor FinisheFloor FinishesFloor FinishesFloor FinishesFloor FinishesFloor Finishes
X4080 5x8 w H (p) Floor Finishes  Area A 103 22-Feb-21 19-Jul-21
X4073 5x8 w H (p) Floor Finishes  Area A - B 126 22-Feb-21 19-Aug-21
X4100 5x8 w H (p) Floor Finishes  Area C 38 21-Apr-21 14-Jun-21
X4076 5x8 w H (p) Floor Finishes  Area C - D 69 21-Apr-21 28-Jul-21
X4090 5x8 w H (p) Floor Finishes  Area B 77 03-May-21 19-Aug-21
X4110 5x8 w H (p) Floor Finishes  Area D 41 01-Jun-21 28-Jul-21
X4120 5x8 w H (p) Floor Finishes  Area F 13 23-Jul-21 10-Aug-21
X4079 5x8 w H (p) Floor Finishes  Area E - F 29 23-Jul-21 01-Sep-21
X4130 5x8 w H (p) Floor Finishes  Area E 28 26-Jul-21 01-Sep-21

Final CleanFinal CleanFinal CleanFinal CleanFinal CleanFinal Clean
X4140 5x8 w H (p) Final Clean/Punchout  Area A 70 30-Apr-21 09-Aug-21
X4133 5x8 w H (p) Final Clean/Punchout  Area A - B 114 30-Apr-21 11-Oct-21
X4170 5x8 w H (p) Final Clean/Punchout  Area D 33 12-Aug-21 28-Sep-21
X4160 5x8 w H (p) Final Clean/Punchout  Area C 21 19-Aug-21 17-Sep-21
X4136 5x8 w H (p) Final Clean/Punchout  Area C - D 26 26-Aug-21 01-Oct-21
X4150 5x8 w H (p) Final Clean/Punchout  Area B 27 02-Sep-21 11-Oct-21
X4190 5x8 w H (p) Final Clean/Punchout  Area E 17 23-Sep-21 15-Oct-21
X4139 5x8 w H (p) Final Clean/Punchout  Area E - F 20 04-Oct-21 29-Oct-21
X4180 5x8 w H (p) Final Clean/Punchout  Area F 18 06-Oct-21 29-Oct-21

CloseoutCloseoutCloseoutCloseoutCloseoutCloseout
X4300 5x8 w H (p) Final State Inspections 46 14-Sep-21 16-Nov-21
X4210 5x8 w H (p) Air & Water Balancing 20 19-Oct-21 15-Nov-21
Z950 5x8 w H (p) Owner Training / O+Ms / Closeout Docs (After Phase 1 Subst Complete) 48 06-Dec-21 11-Feb-22

Phase 2 Site Phase 2 Site & Existing SchPhase 2 Site & Existing School Demolition Summary ActivitiesPhase 2 Site & Existing School Demolition Summary ActivitiesPhase 2 Site & Existing School Demolition Summary ActivitiesPhase 2 Site & Existing School Demolition Summary Activities
X202 5x8 w H (p) Temporary Measures 10 06-Dec-21 17-Dec-21
X205 5x8 w H (p) Abatement (By Owner) 30 03-Jan-22 11-Feb-22
X210 5x8 w H (p) Building Demolition 83 14-Feb-22 13-Jun-22
X215 5x8 w H (p) Site Demolition 25 01-Apr-22 06-May-22
X220 5x8 w H (p) Storm/Underdrains 64 29-Apr-22 29-Jul-22
X230 5x8 w H (p) Paving (Bus Road) 3 03-Jun-22 07-Jun-22
X225 5x8 w H (p) Grading 46 07-Jun-22 10-Aug-22
X235 5x8 w H & WS

( )
Site Improvements 58 17-Jun-22 08-Sep-22

X240 5x8 w H (p) Site Lighting 46 01-Jul-22 06-Sep-22
X245 5x8 Paving (p) Paving - All Remaining 32 27-Jul-22 08-Sep-22
X250 5x8 w H & WS

(p)
Athletic Fields 32 24-Aug-22 07-Oct-22

X255 5x8 w H (p) Final Clean 8 13-Oct-22 24-Oct-22

PreconstrucPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
Submittals/MSubmittals/Material DeliveriSubmittals/Material DeliveriesSubmittals/Material DeliveriesSubmittals/Material DeliveriesSubmittals/Material Deliveries
S00.B 5x8 w H (p) Group B Submittals - No Later Than Commencement 0 17-Dec-19*
S00.C 5x8 w H (p) Group C Submittals - No Later Than Commencement 0 17-Dec-19*
S00.A 5x8 w H (p) Group A Submittals - Commence upon Signing of Subcontract 0 17-Dec-19

(310000/33000(310000/330000) Site Work Su(310000/330000) Site Work Submittals(310000/330000) Site Work Submittals(310000/330000) Site Work Submittals(310000/330000) Site Work Submittals
S31.175 5x8 w H (p) Develop/Submit - Erosion Control /Initial Temp Measures 5 05-Dec-19 11-Dec-19
S31.180 5x8 w H (p) Review/Approve - Erosion Control Measures/Initial Temp Measures 10 12-Dec-19 26-Dec-19
S31.160 5x8 w H (p) Develop/Submit - Structural Fill 10 17-Dec-19 31-Dec-19
S31.145 5x8 w H (p) Develop/Submit - Water Piping 10 17-Dec-19 31-Dec-19
S31.130 5x8 w H (p) Develop/Submit - Sanitary Piping 10 17-Dec-19 31-Dec-19
S31.115 5x8 w H (p) Develop/Submit - Storm Piping 10 17-Dec-19 31-Dec-19
S31.300 5x8 w H (p) Develop/Submit - Site Railings 30 17-Dec-19 29-Jan-20
S31.100 5x8 w H (p) Develop/Submit - Storm Structures 10 17-Dec-19 31-Dec-19
S31.190 5x8 w H (p) Develop/Submit - Abatement (For Garage) 10 17-Dec-19 31-Dec-19
S31.185 5x8 w H (p) Mobilize for Temp Measures/Erosion Control, etc. 1 27-Dec-19 27-Dec-19
S31.165 5x8 w H (p) Review/Approve - Structural Fill 10 02-Jan-20 15-Jan-20
S31.150 5x8 w H (p) Review/Approve - Water Piping 10 02-Jan-20 15-Jan-20
S31.135 5x8 w H (p) Review/Approve - Sanitary Piping 10 02-Jan-20 15-Jan-20
S31.120 5x8 w H (p) Review/Approve - Storm Piping 10 02-Jan-20 15-Jan-20
S31.105 5x8 w H (p) Review/Approve - Storm Structures 10 02-Jan-20 15-Jan-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Ceiling MEP Pad Out Area A Fitness Area
Ceiling MEP Pad Out Area C - D

Ceiling MEP Pad Out Area C
Ceiling MEP Pad Out Area D

Ceiling MEP Pad Out Area B
Ceiling MEP Pad Out Area E - F
Ceiling MEP Pad Out Area E

Ceiling MEP Pad Out Area F

Floor Finishes  Area A
Floor Finishes  Area A - B

Floor Finishes  Area C
Floor Finishes  Area C - D

Floor Finishes  Area B
Floor Finishes  Area D

Floor Finishes  Area F
Floor Finishes  Area E - F
Floor Finishes  Area E

Final Clean/Punchout  Area A
Final Clean/Punchout  Area A - B

Final Clean/Punchout  Area D
Final Clean/Punchout  Area C

Final Clean/Punchout  Area C - D
Final Clean/Punchout  Area B
Final Clean/Punchout  Area E

Final Clean/Punchout  Area E - F
Final Clean/Punchout  Area F

Final State Inspections
Air & Water Balancing

Owner Training / O+Ms / Closeout Docs (After Phase 1 Subst Complete)

Temporary Measures
Abatement (By Owner)

Building Demolition
Site Demolition

Storm/Underdrains
Paving (Bus Road)

Grading
Site Improvements
Site Lighting
Paving - All Remaining

Athletic Fields
Final Clean

Group B Submittals - No Later Than Commencement
Group C Submittals - No Later Than Commencement
Group A Submittals - Commence upon Signing of Subcontract

Develop/Submit - Erosion Control /Initial Temp Measures
Review/Approve - Erosion Control Measures/Initial Temp Measures
Develop/Submit - Structural Fill
Develop/Submit - Water Piping
Develop/Submit - Sanitary Piping
Develop/Submit - Storm Piping

Develop/Submit - Site Railings
Develop/Submit - Storm Structures
Develop/Submit - Abatement (For Garage)

Mobilize for Temp Measures/Erosion Control, etc.
Review/Approve - Structural Fill
Review/Approve - Water Piping
Review/Approve - Sanitary Piping
Review/Approve - Storm Piping
Review/Approve - Storm Structures
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Activity ID Calendar Activity Name OD Start Finish

S31.195 5x8 w H (p) Review/Approve - Abatement (For Garage) 10 02-Jan-20 15-Jan-20
S31.170 5x8 w H (p) Fab/Deliver/Available - Structural Fill 2 16-Jan-20 17-Jan-20
S31.155 5x8 w H (p) Fab/Deliver/Available - Water Piping 5 16-Jan-20 22-Jan-20
S31.140 5x8 w H (p) Fab/Deliver/Available - Sanitary Piping 2 16-Jan-20 17-Jan-20
S31.125 5x8 w H (p) Fab/Deliver/Available - Storm Piping 2 16-Jan-20 17-Jan-20
S31.110 5x8 w H (p) Fab/Deliver/Available - Storm Structures 5 16-Jan-20 22-Jan-20
S31.200 7x8 (p) 10 Day Notification to DEP for Abatement 10 16-Jan-20 25-Jan-20
S31.305 5x8 w H (p) Review/Approve - Site Railings 10 30-Jan-20 12-Feb-20
S31.310 5x8 w H (p) Fab/Deliver/Available - Site Railings 30 13-Feb-20 26-Mar-20

(320000) Site (320000) Site Improvements/(320000) Site Improvements/Landscaping(320000) Site Improvements/Landscaping(320000) Site Improvements/Landscaping(320000) Site Improvements/Landscaping
S32.100 5x8 w H (p) Develop/Submit - Unit Pavers 20 17-Dec-19 15-Jan-20
S32.115 5x8 w H (p) Develop/Submit - Plantings 20 17-Dec-19 15-Jan-20
S32.130 5x8 w H (p) Develop/Submit - Asphalt Paving 20 17-Dec-19 15-Jan-20
S32.105 5x8 w H (p) Review/Approve - Unit Pavers 10 16-Jan-20 29-Jan-20
S32.120 5x8 w H (p) Review/Approve/Tag - Plantings 10 16-Jan-20 29-Jan-20
S32.135 5x8 w H (p) Review/Approve - Asphalt Paving 10 16-Jan-20 29-Jan-20
S32.110 5x8 w H (p) Fab/Deliver/Available - Unit Pavers 40 30-Jan-20 26-Mar-20
S32.125 5x8 w H (p) Fab/Deliver/Available - Plantings 25 30-Jan-20 05-Mar-20
S32.140 5x8 w H (p) Fab/Deliver/Available - Asphalt Paving 10 30-Jan-20 12-Feb-20

(032000) Conc(032000) Concrete(032000) Concrete(032000) Concrete(032000) Concrete(032000) Concrete
S032.115 5x8 w H (p) Develop/Submit - Initial Rebar 10 17-Dec-19 31-Dec-19
S032.100 5x8 w H (p) Develop/Submit - Concrete Ready-Mixes 10 17-Dec-19 31-Dec-19
S032.120 5x8 w H (p) Review/Approve - Initial Rebar 10 02-Jan-20 15-Jan-20
S032.105 5x8 w H (p) Review/Approve - Concrete Ready-Mixes 10 02-Jan-20 15-Jan-20
S032.125 5x8 w H (p) Fab/Deliver/Available - Initial Rebar 5 16-Jan-20 22-Jan-20
S032.110 5x8 w H (p) Fab/Deliver/Available - Concrete Ready-Mixes 5 16-Jan-20 22-Jan-20

(034000) Prec(034000) Precast Concrete(034000) Precast Concrete(034000) Precast Concrete(034000) Precast Concrete(034000) Precast Concrete
S034.115 5x8 w H (p) Develop/Submit - Facade Precast 50 17-Dec-19 27-Feb-20
S034.100 5x8 w H (p) Develop/Submit - Structural Precast 30 17-Dec-19 29-Jan-20
S034.105 5x8 w H (p) Review/Approve - Structural Precast 10 30-Jan-20 12-Feb-20
S034.110 5x8 w H (p) Fab/Deliver/Available - Structural Precast 70 13-Feb-20 22-May-20
S034.120 5x8 w H (p) Review/Approve - Facade Precast 10 28-Feb-20 12-Mar-20
S034.125 5x8 w H (p) Fab/Deliver/Available - Facade Precast 85 13-Mar-20 14-Jul-20

(042000) Maso(042000) Masonry(042000) Masonry(042000) Masonry(042000) Masonry(042000) Masonry
S04.100 5x8 w H (p) Develop/Submit - CMU 10 17-Dec-19 31-Dec-19
S04.105 5x8 w H (p) Review/Approve - CMU 10 02-Jan-20 15-Jan-20
S04.110 5x8 w H (p) Fab/Deliver/Available - CMU 10 16-Jan-20 29-Jan-20

(051200) Struc(051200) Structural Steel(051200) Structural Steel(051200) Structural Steel(051200) Structural Steel(051200) Structural Steel
S051.145 5x8 w H (p) Develop/Submit - Metal Decking 30 17-Dec-19 29-Jan-20
S051.130 5x8 w H (p) Develop/Submit - Steel Joists 35 17-Dec-19 05-Feb-20
S051.115 5x8 w H (p) Develop/Submit - Anchor Bolt PD/Layout Dwgs 20 17-Dec-19 15-Jan-20
S051.100 5x8 w H (p) Develop/Submit - Structural Steel 25 17-Dec-19 22-Jan-20
S051.120 5x8 w H (p) Review/Approve - Anchor Bolt PD/Layout Dwgs 10 16-Jan-20 29-Jan-20
S051.105 5x8 w H (p) Review/Approve - Structural Steel 10 23-Jan-20 05-Feb-20
S051.150 5x8 w H (p) Review/Approve - Metal Decking 10 30-Jan-20 12-Feb-20
S051.125 5x8 w H (p) Fab/Deliver/Available - Anchor Bolts 10 30-Jan-20 12-Feb-20
S051.135 5x8 w H (p) Review/Approve - Steel Joists 10 06-Feb-20 20-Feb-20
S051.110 5x8 w H (p) Fab/Deliver/Available - Structural Steel 45 06-Feb-20 09-Apr-20
S051.155 5x8 w H (p) Fab/Deliver/Available - Metal Decking 30 13-Feb-20 26-Mar-20
S051.140 5x8 w H (p) Fab/Deliver/Available - Steel Joists 45 21-Feb-20 24-Apr-20

(054000) Cold(054000) Cold Formed Frami(054000) Cold Formed Framing/GWB(054000) Cold Formed Framing/GWB(054000) Cold Formed Framing/GWB(054000) Cold Formed Framing/GWB
S05.100 5x8 w H (p) Develop/Submit - Cold Formed Metal Framing & Calculations 30 17-Dec-19 29-Jan-20
S05.105 5x8 w H (p) Review/Approve - Cold Formed Metal Framing & Calculations 10 30-Jan-20 12-Feb-20
S05.110 5x8 w H (p) Fab/Deliver/Available - Cold Formed Metal Framing 20 13-Feb-20 12-Mar-20

(055000) Misc(055000) Misc Metals/Stairs(055000) Misc Metals/Stairs(055000) Misc Metals/Stairs(055000) Misc Metals/Stairs(055000) Misc Metals/Stairs
S055.130 5x8 w H (p) Develop/Submit - Lintels 20 17-Dec-19 15-Jan-20
S055.100 5x8 w H (p) Develop/Submit - Metal Stairs 25 17-Dec-19 22-Jan-20
S055.135 5x8 w H (p) Review/Approve - Lintels 10 16-Jan-20 29-Jan-20
S055.105 5x8 w H (p) Review/Approve - Metal Stairs 10 23-Jan-20 05-Feb-20
S055.140 5x8 w H (p) Fab/Deliver/Available - Lintels 20 30-Jan-20 27-Feb-20
S055.110 5x8 w H (p) Fab/Deliver/Available - Metal Stairs 30 06-Feb-20 19-Mar-20

(055300) Meta(055300) Metal Gratings(055300) Metal Gratings(055300) Metal Gratings(055300) Metal Gratings(055300) Metal Gratings
S055.300 5x8 w H (p) Develop/Submit - Metal Gratings 20 17-Dec-19 15-Jan-20
S055.305 5x8 w H (p) Review/Approve - Metal Gratings 10 16-Jan-20 29-Jan-20
S055.310 5x8 w H (p) Fab/Deliver/Available - Metal Gratings 25 30-Jan-20 05-Mar-20

(057300) Glas(057300) Glass & Cable Meta(057300) Glass & Cable Metal Railings(057300) Glass & Cable Metal Railings(057300) Glass & Cable Metal Railings(057300) Glass & Cable Metal Railings

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Review/Approve - Abatement (For Garage)
Fab/Deliver/Available - Structural Fill
Fab/Deliver/Available - Water Piping

Fab/Deliver/Available - Sanitary Piping
Fab/Deliver/Available - Storm Piping
Fab/Deliver/Available - Storm Structures
10 Day Notification to DEP for Abatement

Review/Approve - Site Railings
Fab/Deliver/Available - Site Railings

Develop/Submit - Unit Pavers
Develop/Submit - Plantings
Develop/Submit - Asphalt Paving

Review/Approve - Unit Pavers
Review/Approve/Tag - Plantings
Review/Approve - Asphalt Paving

Fab/Deliver/Available - Unit Pavers
Fab/Deliver/Available - Plantings

Fab/Deliver/Available - Asphalt Paving

Develop/Submit - Initial Rebar
Develop/Submit - Concrete Ready-Mixes

Review/Approve - Initial Rebar
Review/Approve - Concrete Ready-Mixes

Fab/Deliver/Available - Initial Rebar
Fab/Deliver/Available - Concrete Ready-Mixes

Develop/Submit - Facade Precast
Develop/Submit - Structural Precast

Review/Approve - Structural Precast
Fab/Deliver/Available - Structural Precast

Review/Approve - Facade Precast
Fab/Deliver/Available - Facade Precast

Develop/Submit - CMU
Review/Approve - CMU

Fab/Deliver/Available - CMU

Develop/Submit - Metal Decking
Develop/Submit - Steel Joists

Develop/Submit - Anchor Bolt PD/Layout Dwgs
Develop/Submit - Structural Steel

Review/Approve - Anchor Bolt PD/Layout Dwgs
Review/Approve - Structural Steel

Review/Approve - Metal Decking
Fab/Deliver/Available - Anchor Bolts

Review/Approve - Steel Joists
Fab/Deliver/Available - Structural Steel

Fab/Deliver/Available - Metal Decking
Fab/Deliver/Available - Steel Joists

Develop/Submit - Cold Formed Metal Framing & Calculations
Review/Approve - Cold Formed Metal Framing & Calculations

Fab/Deliver/Available - Cold Formed Metal Framing

Develop/Submit - Lintels
Develop/Submit - Metal Stairs

Review/Approve - Lintels
Review/Approve - Metal Stairs

Fab/Deliver/Available - Lintels
Fab/Deliver/Available - Metal Stairs

Develop/Submit - Metal Gratings
Review/Approve - Metal Gratings

Fab/Deliver/Available - Metal Gratings
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Date
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Remaining Level of Effort
Actual Level of Effort
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Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
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Activity ID Calendar Activity Name OD Start Finish

S057.100 5x8 w H (p) Develop/Submit - Glass & Cable Metal Railings 40 17-Dec-19 12-Feb-20
S057.105 5x8 w H (p) Review/Approve - Glass & Cable Metal Railings 10 13-Feb-20 27-Feb-20
S057.110 5x8 w H (p) Fab/Deliver/Available - Glass & Cable Metal Railings 80 28-Feb-20 22-Jun-20

(064020) Millw(064020) Millwork/Cabinets/F(064020) Millwork/Cabinets/Finish Carpentry(064020) Millwork/Cabinets/Finish Carpentry(064020) Millwork/Cabinets/Finish Carpentry(064020) Millwork/Cabinets/Finish Carpentry
S06.0630 5x8 w H (p) Develop/Submit - Plam Cabinets 30 17-Dec-19 29-Jan-20
S06.0615 5x8 w H (p) Develop/Submit - Running Trim 20 17-Dec-19 15-Jan-20
S06.0600 5x8 w H (p) Develop/Submit - FRP Paneling 30 17-Dec-19 29-Jan-20
S06.0620 5x8 w H (p) Review/Approve - Running Trim 10 16-Jan-20 29-Jan-20
S06.0635 5x8 w H (p) Review/Approve - Plam Cabinets 10 30-Jan-20 12-Feb-20
S06.0625 5x8 w H (p) Fab/Deliver/Available - Running Trim 20 30-Jan-20 27-Feb-20
S06.0605 5x8 w H (p) Review/Approve - FRP Paneling 10 30-Jan-20 12-Feb-20
S06.0640 5x8 w H (p) Fab/Deliver/Available - Plam Cabinets 30 13-Feb-20 26-Mar-20
S06.0610 5x8 w H (p) Fab/Deliver/Available - FRP Paneling 30 13-Feb-20 26-Mar-20

(071100) Dam(071100) Dampproofing/Wate(071100) Dampproofing/Waterproofing(071100) Dampproofing/Waterproofing(071100) Dampproofing/Waterproofing(071100) Dampproofing/Waterproofing
S071.115 5x8 w H (p) Develop/Submit - Crystalline Waterproofing 10 17-Dec-19 31-Dec-19
S071.100 5x8 w H (p) Develop/Submit - Dampproofing 10 17-Dec-19 31-Dec-19
S071.120 5x8 w H (p) Review/Approve - Crystalline Waterproofing 10 02-Jan-20 15-Jan-20
S071.105 5x8 w H (p) Review/Approve - Dampproofing 10 02-Jan-20 15-Jan-20
S071.125 5x8 w H (p) Fab/Deliver/Available - Crystalline Waterproofing 20 16-Jan-20 12-Feb-20
S071.110 5x8 w H (p) Fab/Deliver/Available - Dampproofing 10 16-Jan-20 29-Jan-20

(074200) Meta(074200) Metal Panels(074200) Metal Panels(074200) Metal Panels(074200) Metal Panels(074200) Metal Panels
S074.100 5x8 w H (p) Develop/Submit - Metal Panels 30 17-Dec-19 29-Jan-20
S074.105 5x8 w H (p) Review/Approve - Metal Panels 10 30-Jan-20 12-Feb-20
S074.110 5x8 w H (p) Fab/Deliver/Available - Metal Panels 40 13-Feb-20 09-Apr-20

(075400) Roof(075400) Roofing(075400) Roofing(075400) Roofing(075400) Roofing(075400) Roofing
S075.100 5x8 w H (p) Develop/Submit - Roof Membrane 30 17-Dec-19 29-Jan-20
S075.105 5x8 w H (p) Review/Approve - Roof Membrane 10 30-Jan-20 12-Feb-20
S075.110 5x8 w H (p) Fab/Deliver/Available - Roof Membrane 20 13-Feb-20 12-Mar-20

(078100) Firep(078100) Fireproofing(078100) Fireproofing(078100) Fireproofing(078100) Fireproofing(078100) Fireproofing
S078.100 5x8 w H (p) Develop/Submit - Fireproofing 20 17-Dec-19 15-Jan-20
S078.105 5x8 w H (p) Review/Approve - Fireproofing 10 16-Jan-20 29-Jan-20
S078.110 5x8 w H (p) Fab/Deliver/Available - Fireproofing 20 30-Jan-20 27-Feb-20

(078410) Intum(078410) Intumescent Fire Co(078410) Intumescent Fire Coatings(078410) Intumescent Fire Coatings(078410) Intumescent Fire Coatings(078410) Intumescent Fire Coatings
S078.300 5x8 w H (p) Develop/Submit - Intumescent Fire Coatings 20 17-Dec-19 15-Jan-20
S078.305 5x8 w H (p) Review/Approve - Intumescent Fire Coatings 10 16-Jan-20 29-Jan-20
S078.310 5x8 w H (p) Fab/Deliver/Available - Intumescent Fire Coatings 20 30-Jan-20 27-Feb-20

(078440) Fire-(078440) Fire-Resitive Joint S(078440) Fire-Resitive Joint Systems/Firestopping(078440) Fire-Resitive Joint Systems/Firestopping(078440) Fire-Resitive Joint Systems/Firestopping(078440) Fire-Resitive Joint Systems/Firestopping
S078.400 5x8 w H (p) Develop/Submit - Firestopping 20 17-Dec-19 15-Jan-20
S078.405 5x8 w H (p) Review/Approve - Firestopping 10 16-Jan-20 29-Jan-20
S078.410 5x8 w H (p) Fab/Deliver/Available - Firestopping 20 30-Jan-20 27-Feb-20

(079200) Join(079200) Joint Sealants(079200) Joint Sealants(079200) Joint Sealants(079200) Joint Sealants(079200) Joint Sealants
S079.100 5x8 w H (p) Develop/Submit - Joint Sealants 30 17-Dec-19 29-Jan-20
S079.105 5x8 w H (p) Review/Approve - Joint Sealants 10 30-Jan-20 12-Feb-20
S079.110 5x8 w H (p) Fab/Deliver/Available - Joint Sealants 20 13-Feb-20 12-Mar-20

(079500) Expa(079500) Expansion Control(079500) Expansion Control(079500) Expansion Control(079500) Expansion Control(079500) Expansion Control
S079.200 5x8 w H (p) Develop/Submit - Expansion Control Joint Assemblies (Roofing) 30 17-Dec-19 29-Jan-20
S079.205 5x8 w H (p) Review/Approve - Expansion Control Joint Assemblies (Roofing) 10 30-Jan-20 12-Feb-20
S079.210 5x8 w H (p) Fab/Deliver/Available - Expansion Control Joint Assemblies (Roofing) 50 13-Feb-20 24-Apr-20

(081110) Door(081110) Doors/Frames/Hardw(081110) Doors/Frames/Hardware(081110) Doors/Frames/Hardware(081110) Doors/Frames/Hardware(081110) Doors/Frames/Hardware
S081.130 5x8 w H (p) Develop/Submit - Hardware 30 17-Dec-19 29-Jan-20
S081.115 5x8 w H (p) Develop/Submit - Wood Doors 30 17-Dec-19 29-Jan-20
S081.100 5x8 w H (p) Develop/Submit - Hollow Metal 30 17-Dec-19 29-Jan-20
S081.135 5x8 w H (p) Review/Approve - Hardware 10 30-Jan-20 12-Feb-20
S081.120 5x8 w H (p) Review/Approve - Wood Doors 10 30-Jan-20 12-Feb-20
S081.105 5x8 w H (p) Review/Approve - Hollow Metal 10 30-Jan-20 12-Feb-20
S081.140 5x8 w H (p) Fab/Deliver/Available - Hardware 40 13-Feb-20 09-Apr-20
S081.125 5x8 w H (p) Fab/Deliver/Available - Wood Doors 40 13-Feb-20 09-Apr-20
S081.110 5x8 w H (p) Fab/Deliver/Available - Hollow Metal 30 13-Feb-20 26-Mar-20

(083310) Over(083310) Overhead/Sectional(083310) Overhead/Sectional Doors(083310) Overhead/Sectional Doors(083310) Overhead/Sectional Doors(083310) Overhead/Sectional Doors
S083.130 5x8 w H (p) Develop/Submit - Sectional Doors 30 17-Dec-19 29-Jan-20
S083.115 5x8 w H (p) Develop/Submit - Overhead Coiling Grilles 30 17-Dec-19 29-Jan-20
S083.100 5x8 w H (p) Develop/Submit - Overhead Coiling Doors 30 17-Dec-19 29-Jan-20
S083.135 5x8 w H (p) Review/Approve - Sectional Doors 10 30-Jan-20 12-Feb-20
S083.120 5x8 w H (p) Review/Approve - Overhead Coiling Grilles 10 30-Jan-20 12-Feb-20
S083.105 5x8 w H (p) Review/Approve - Overhead Coiling Doors 10 30-Jan-20 12-Feb-20
S083.140 5x8 w H (p) Fab/Deliver/Available - Sectional Doors 30 13-Feb-20 26-Mar-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Develop/Submit - Glass & Cable Metal Railings
Review/Approve - Glass & Cable Metal Railings

Fab/Deliver/Available - Glass & Cable Metal Railings

Develop/Submit - Plam Cabinets
Develop/Submit - Running Trim

Develop/Submit - FRP Paneling
Review/Approve - Running Trim

Review/Approve - Plam Cabinets
Fab/Deliver/Available - Running Trim

Review/Approve - FRP Paneling
Fab/Deliver/Available - Plam Cabinets
Fab/Deliver/Available - FRP Paneling

Develop/Submit - Crystalline Waterproofing
Develop/Submit - Dampproofing

Review/Approve - Crystalline Waterproofing
Review/Approve - Dampproofing

Fab/Deliver/Available - Crystalline Waterproofing
Fab/Deliver/Available - Dampproofing

Develop/Submit - Metal Panels
Review/Approve - Metal Panels

Fab/Deliver/Available - Metal Panels

Develop/Submit - Roof Membrane
Review/Approve - Roof Membrane

Fab/Deliver/Available - Roof Membrane

Develop/Submit - Fireproofing
Review/Approve - Fireproofing

Fab/Deliver/Available - Fireproofing

Develop/Submit - Intumescent Fire Coatings
Review/Approve - Intumescent Fire Coatings

Fab/Deliver/Available - Intumescent Fire Coatings

Develop/Submit - Firestopping
Review/Approve - Firestopping

Fab/Deliver/Available - Firestopping

Develop/Submit - Joint Sealants
Review/Approve - Joint Sealants

Fab/Deliver/Available - Joint Sealants

Develop/Submit - Expansion Control Joint Assemblies (Roofing)
Review/Approve - Expansion Control Joint Assemblies (Roofing)

Fab/Deliver/Available - Expansion Control Joint Assemblies (Roofing)

Develop/Submit - Hardware
Develop/Submit - Wood Doors
Develop/Submit - Hollow Metal

Review/Approve - Hardware
Review/Approve - Wood Doors
Review/Approve - Hollow Metal

Fab/Deliver/Available - Hardware
Fab/Deliver/Available - Wood Doors

Fab/Deliver/Available - Hollow Metal

Develop/Submit - Sectional Doors
Develop/Submit - Overhead Coiling Grilles
Develop/Submit - Overhead Coiling Doors

Review/Approve - Sectional Doors
Review/Approve - Overhead Coiling Grilles
Review/Approve - Overhead Coiling Doors

Fab/Deliver/Available - Sectional Doors
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Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
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Remaining Work
Critical Remaining Work
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Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S083.125 5x8 w H (p) Fab/Deliver/Available - Overhead Coiling Grilles 30 13-Feb-20 26-Mar-20
S083.110 5x8 w H (p) Fab/Deliver/Available - Overhead Coiling Doors 30 13-Feb-20 26-Mar-20

(084110)Alum(084110)Aluminum/Glass(084110)Aluminum/Glass(084110)Aluminum/Glass(084110)Aluminum/Glass(084110)Aluminum/Glass
S084.130 5x8 w H (p) Develop/Submit - Glass/Glazing 30 17-Dec-19 29-Jan-20
S084.115 5x8 w H (p) Develop/Submit - Entrances/Storefronts 30 17-Dec-19 29-Jan-20
S084.100 5x8 w H (p) Develop/Submit - Curtain Walls/Clerestories 40 17-Dec-19 12-Feb-20
S084.145 5x8 w H (p) Develop/Submit - Fiberglass Sandwich Panels 30 17-Dec-19 29-Jan-20
S084.135 5x8 w H (p) Review/Approve - Glass/Glazing 10 30-Jan-20 12-Feb-20
S084.120 5x8 w H (p) Review/Approve - Entrances/Storefronts 10 30-Jan-20 12-Feb-20
S084.150 5x8 w H (p) Review/Approve - Fiberglass Sandwich Panels 10 30-Jan-20 12-Feb-20
S084.140 5x8 w H (p) Fab/Deliver/Available - Glass/Glazing 40 13-Feb-20 09-Apr-20
S084.125 5x8 w H (p) Fab/Deliver/Available - Entrances/Storefronts 40 13-Feb-20 09-Apr-20
S084.105 5x8 w H (p) Review/Approve - Curtain Walls/Clerestories 10 13-Feb-20 27-Feb-20
S084.155 5x8 w H (p) Fab/Deliver/Available - Fiberglass Sandwich Panels 40 13-Feb-20 09-Apr-20
S084.110 5x8 w H (p) Fab/Deliver/Available - Curtain Walls/Clerestories 60 28-Feb-20 22-May-20

(089000) Louv(089000) Louvers & Vents(089000) Louvers & Vents(089000) Louvers & Vents(089000) Louvers & Vents(089000) Louvers & Vents
S089.100 5x8 w H (p) Develop/Submit - Louvers & Vents 20 17-Dec-19 15-Jan-20
S089.105 5x8 w H (p) Review/Approve - Louvers & Vents 10 16-Jan-20 29-Jan-20
S089.110 5x8 w H (p) Fab/Deliver/Available - Louvers & Vents 40 30-Jan-20 26-Mar-20

(093000) Cera(093000) Ceramic/Porcelain T(093000) Ceramic/Porcelain Tile(093000) Ceramic/Porcelain Tile(093000) Ceramic/Porcelain Tile(093000) Ceramic/Porcelain Tile
S093.100 5x8 w H (p) Develop/Submit - Ceramic/Porcelain Tile 30 17-Dec-19 29-Jan-20
S093.105 5x8 w H (p) Review/Approve - Ceramic/Porcelain Tile 10 30-Jan-20 12-Feb-20
S093.110 5x8 w H (p) Fab/Deliver/Available - Ceramic/Porcelain Tile 40 13-Feb-20 09-Apr-20

(095100) Acou(095100) Acoustical Ceilings(095100) Acoustical Ceilings(095100) Acoustical Ceilings(095100) Acoustical Ceilings(095100) Acoustical Ceilings
S095.100 5x8 w H (p) Develop/Submit - Acoustical Ceiling 20 17-Dec-19 15-Jan-20
S095.115 5x8 w H (p) Develop/Submit - Metal Panel Ceiling 20 17-Dec-19 15-Jan-20
S095.105 5x8 w H (p) Review/Approve - Acoustical Ceiling 10 16-Jan-20 29-Jan-20
S095.120 5x8 w H (p) Review/Approve - Metal Panel Ceiling 10 16-Jan-20 29-Jan-20
S095.110 5x8 w H (p) Fab/Deliver/Available - Acoustical Ceiling 20 30-Jan-20 27-Feb-20
S095.125 5x8 w H (p) Fab/Deliver/Available - Metal Panel Ceiling 40 30-Jan-20 26-Mar-20

(096460) Athle(096460) Athletic Flooring(096460) Athletic Flooring(096460) Athletic Flooring(096460) Athletic Flooring(096460) Athletic Flooring
S096.100 5x8 w H (p) Develop/Submit - Athletic Flooring 30 17-Dec-19 29-Jan-20
S096.105 5x8 w H (p) Review/Approve - Athletic Flooring 10 30-Jan-20 12-Feb-20
S096.110 5x8 w H (p) Fab/Deliver/Available - Athletic Flooring 40 13-Feb-20 09-Apr-20

(096500) Resi(096500) Resilient/Carpet(096500) Resilient/Carpet(096500) Resilient/Carpet(096500) Resilient/Carpet(096500) Resilient/Carpet
S096.290 5x8 w H (p) Develop/Submit - Rubber Stair Coverings 30 17-Dec-19 29-Jan-20
S096.275 5x8 w H (p) Develop/Submit - Resilient Base 30 17-Dec-19 29-Jan-20
S096.260 5x8 w H (p) Develop/Submit - Carpeting 30 17-Dec-19 29-Jan-20
S096.245 5x8 w H (p) Develop/Submit - Resinous Floor 30 17-Dec-19 29-Jan-20
S096.230 5x8 w H (p) Develop/Submit - Rubber Tile Floor 30 17-Dec-19 29-Jan-20
S096.215 5x8 w H (p) Develop/Submit - Vinyl Sheet Floor 30 17-Dec-19 29-Jan-20
S096.200 5x8 w H (p) Develop/Submit - Resilient Floor 30 17-Dec-19 29-Jan-20
S096.295 5x8 w H (p) Review/Approve - Rubber Stair Coverings 10 30-Jan-20 12-Feb-20
S096.280 5x8 w H (p) Review/Approve - Resilient Base 10 30-Jan-20 12-Feb-20
S096.265 5x8 w H (p) Review/Approve - Carpeting 10 30-Jan-20 12-Feb-20
S096.250 5x8 w H (p) Review/Approve - Resinous Floor 10 30-Jan-20 12-Feb-20
S096.235 5x8 w H (p) Review/Approve - Rubber Tile Floor 10 30-Jan-20 12-Feb-20
S096.220 5x8 w H (p) Review/Approve - Vinyl Sheet Floor 10 30-Jan-20 12-Feb-20
S096.205 5x8 w H (p) Review/Approve - Resilient Floor 10 30-Jan-20 12-Feb-20
S096.300 5x8 w H (p) Fab/Deliver/Available - Rubber Stair Coverings 30 13-Feb-20 26-Mar-20
S096.285 5x8 w H (p) Fab/Deliver/Available - Resilient Base 20 13-Feb-20 12-Mar-20
S096.270 5x8 w H (p) Fab/Deliver/Available - Carpeting 40 13-Feb-20 09-Apr-20
S096.255 5x8 w H (p) Fab/Deliver/Available - Resinous Floor 20 13-Feb-20 12-Mar-20
S096.240 5x8 w H (p) Fab/Deliver/Available - Rubber Tile Floor 30 13-Feb-20 26-Mar-20
S096.225 5x8 w H (p) Fab/Deliver/Available - Vinyl Sheet Floor 20 13-Feb-20 12-Mar-20
S096.210 5x8 w H (p) Fab/Deliver/Available - Resilient Floor 20 13-Feb-20 12-Mar-20

(097730) Inter(097730) Interior Phenolic Pa(097730) Interior Phenolic Panels(097730) Interior Phenolic Panels(097730) Interior Phenolic Panels(097730) Interior Phenolic Panels
S097.100 5x8 w H (p) Develop/Submit - Interior Phenolic Panels 30 17-Dec-19 29-Jan-20
S097.105 5x8 w H (p) Review/Approve - Interior Phenolic Panels 10 30-Jan-20 12-Feb-20
S097.110 5x8 w H (p) Fab/Deliver/Available - Interior Phenolic Panels 30 13-Feb-20 26-Mar-20

(098430) Acou(098430) Acoustical Panels(098430) Acoustical Panels(098430) Acoustical Panels(098430) Acoustical Panels(098430) Acoustical Panels
S098.100 5x8 w H (p) Develop/Submit - Acoustical/Wall Panels 30 17-Dec-19 29-Jan-20
S098.105 5x8 w H (p) Review/Approve - Acoustical/Wall Panels 10 30-Jan-20 12-Feb-20
S098.110 5x8 w H (p) Fab/Deliver/Available - Acoustical/Wall Panels 30 13-Feb-20 26-Mar-20

(099000) Pain(099000) Paint (For Stairwells(099000) Paint (For Stairwells)(099000) Paint (For Stairwells)(099000) Paint (For Stairwells)(099000) Paint (For Stairwells)
S099.100 5x8 w H (p) Develop/Submit - Paint (For Stairwells) 20 17-Dec-19 15-Jan-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Fab/Deliver/Available - Overhead Coiling Grilles
Fab/Deliver/Available - Overhead Coiling Doors

Develop/Submit - Glass/Glazing
Develop/Submit - Entrances/Storefronts

Develop/Submit - Curtain Walls/Clerestories
Develop/Submit - Fiberglass Sandwich Panels

Review/Approve - Glass/Glazing
Review/Approve - Entrances/Storefronts
Review/Approve - Fiberglass Sandwich Panels

Fab/Deliver/Available - Glass/Glazing
Fab/Deliver/Available - Entrances/Storefronts

Review/Approve - Curtain Walls/Clerestories
Fab/Deliver/Available - Fiberglass Sandwich Panels

Fab/Deliver/Available - Curtain Walls/Clerestories

Develop/Submit - Louvers & Vents
Review/Approve - Louvers & Vents

Fab/Deliver/Available - Louvers & Vents

Develop/Submit - Ceramic/Porcelain Tile
Review/Approve - Ceramic/Porcelain Tile

Fab/Deliver/Available - Ceramic/Porcelain Tile

Develop/Submit - Acoustical Ceiling
Develop/Submit - Metal Panel Ceiling

Review/Approve - Acoustical Ceiling
Review/Approve - Metal Panel Ceiling

Fab/Deliver/Available - Acoustical Ceiling
Fab/Deliver/Available - Metal Panel Ceiling

Develop/Submit - Athletic Flooring
Review/Approve - Athletic Flooring

Fab/Deliver/Available - Athletic Flooring

Develop/Submit - Rubber Stair Coverings
Develop/Submit - Resilient Base
Develop/Submit - Carpeting
Develop/Submit - Resinous Floor
Develop/Submit - Rubber Tile Floor
Develop/Submit - Vinyl Sheet Floor
Develop/Submit - Resilient Floor

Review/Approve - Rubber Stair Coverings
Review/Approve - Resilient Base
Review/Approve - Carpeting
Review/Approve - Resinous Floor
Review/Approve - Rubber Tile Floor
Review/Approve - Vinyl Sheet Floor
Review/Approve - Resilient Floor

Fab/Deliver/Available - Rubber Stair Coverings
Fab/Deliver/Available - Resilient Base

Fab/Deliver/Available - Carpeting
Fab/Deliver/Available - Resinous Floor

Fab/Deliver/Available - Rubber Tile Floor
Fab/Deliver/Available - Vinyl Sheet Floor
Fab/Deliver/Available - Resilient Floor

Develop/Submit - Interior Phenolic Panels
Review/Approve - Interior Phenolic Panels

Fab/Deliver/Available - Interior Phenolic Panels

Develop/Submit - Acoustical/Wall Panels
Review/Approve - Acoustical/Wall Panels

Fab/Deliver/Available - Acoustical/Wall Panels

Develop/Submit - Paint (For Stairwells)

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S099.105 5x8 w H (p) Review/Approve - Paint (For Stairwells) 10 16-Jan-20 29-Jan-20
S099.110 5x8 w H (p) Fab/Deliver/Available - Paint (For Stairwells) 5 30-Jan-20 05-Feb-20

(099000) Pain(099000) Paint (General Trade(099000) Paint (General Trade Pkg)(099000) Paint (General Trade Pkg)(099000) Paint (General Trade Pkg)(099000) Paint (General Trade Pkg)
S099.200 5x8 w H (p) Develop/Submit - Paint 20 17-Dec-19 15-Jan-20
S099.205 5x8 w H (p) Review/Approve - Paint 10 16-Jan-20 29-Jan-20
S099.210 5x8 w H (p) Fab/Deliver/Available - Paint 5 30-Jan-20 05-Feb-20

(101100) Visua(101100) Visual Display Board(101100) Visual Display Boards(101100) Visual Display Boards(101100) Visual Display Boards(101100) Visual Display Boards
S101.100 5x8 w H (p) Develop/Submit - Visual Display Boards 30 17-Dec-19 29-Jan-20
S101.105 5x8 w H (p) Review/Approve - Visual Display Boards 10 30-Jan-20 12-Feb-20
S101.110 5x8 w H (p) Fab/Deliver/Available - Visual Display Boards 30 13-Feb-20 26-Mar-20

(101200) Disp(101200) Display Cases(101200) Display Cases(101200) Display Cases(101200) Display Cases(101200) Display Cases
S101.200 5x8 w H (p) Develop/Submit - Display Cases 30 17-Dec-19 29-Jan-20
S101.205 5x8 w H (p) Review/Approve - Display Cases 10 30-Jan-20 12-Feb-20
S101.210 5x8 w H (p) Fab/Deliver/Available - Display Cases 40 13-Feb-20 09-Apr-20

(101400) Sign(101400) Signage(101400) Signage(101400) Signage(101400) Signage(101400) Signage
S101.400 5x8 w H (p) Develop/Submit - Signage 20 17-Dec-19 15-Jan-20
S101.405 5x8 w H (p) Review/Approve - Signage 10 16-Jan-20 29-Jan-20
S101.410 5x8 w H (p) Fab/Deliver/Available - Signage 20 30-Jan-20 27-Feb-20

(102100) Toile(102100) Toilet Compartment(102100) Toilet Compartments(102100) Toilet Compartments(102100) Toilet Compartments(102100) Toilet Compartments
S102.100 5x8 w H (p) Develop/Submit - Toilet Compartments 20 17-Dec-19 15-Jan-20
S102.105 5x8 w H (p) Review/Approve - Toilet Compartments 10 16-Jan-20 29-Jan-20
S102.110 5x8 w H (p) Fab/Deliver/Available - Toilet Compartments 40 30-Jan-20 26-Mar-20

(102120) Cubi(102120) Cubicle Tracks/Curt(102120) Cubicle Tracks/Curtains(102120) Cubicle Tracks/Curtains(102120) Cubicle Tracks/Curtains(102120) Cubicle Tracks/Curtains
S102.200 5x8 w H (p) Develop/Submit - Cubicle Tracks/Curtains 20 17-Dec-19 15-Jan-20
S102.205 5x8 w H (p) Review/Approve - Cubicle Tracks/Curtains 10 16-Jan-20 29-Jan-20
S102.210 5x8 w H (p) Fab/Deliver/Available - Cubicle Tracks/Curtains 30 30-Jan-20 12-Mar-20

(102210) Wire(102210) Wire Mesh Partition(102210) Wire Mesh Partitions(102210) Wire Mesh Partitions(102210) Wire Mesh Partitions(102210) Wire Mesh Partitions
S102.300 5x8 w H (p) Develop/Submit - Wire Mesh Partitions 30 17-Dec-19 29-Jan-20
S102.305 5x8 w H (p) Review/Approve - Wire Mesh Partitions 10 30-Jan-20 12-Feb-20
S102.310 5x8 w H (p) Fab/Deliver/Available - Wire Mesh Partitions 40 13-Feb-20 09-Apr-20

(102610) Corn(102610) Corner Guards(102610) Corner Guards(102610) Corner Guards(102610) Corner Guards(102610) Corner Guards
S102.400 5x8 w H (p) Develop/Submit - Corner Guards 20 17-Dec-19 15-Jan-20
S102.405 5x8 w H (p) Review/Approve - Corner Guards 10 16-Jan-20 29-Jan-20
S102.410 5x8 w H (p) Fab/Deliver/Available - Corner Guards 30 30-Jan-20 12-Mar-20

(102800) Toile(102800) Toilet Accessories(102800) Toilet Accessories(102800) Toilet Accessories(102800) Toilet Accessories(102800) Toilet Accessories
S102.500 5x8 w H (p) Develop/Submit - Toilet Accessories 20 17-Dec-19 15-Jan-20
S102.505 5x8 w H (p) Review/Approve - Toilet Accessories 10 16-Jan-20 29-Jan-20
S102.510 5x8 w H (p) Fab/Deliver/Available - Toilet Accessories 30 30-Jan-20 12-Mar-20

(104100) AED(104100) AED(104100) AED(104100) AED(104100) AED(104100) AED
S104.100 5x8 w H (p) Develop/Submit - AED 20 17-Dec-19 15-Jan-20
S104.105 5x8 w H (p) Review/Approve - AED 10 16-Jan-20 29-Jan-20
S104.110 5x8 w H (p) Fab/Deliver/Available - AED 20 30-Jan-20 27-Feb-20

(104400) Fire (104400) Fire Extinguishers/C(104400) Fire Extinguishers/Cabinets(104400) Fire Extinguishers/Cabinets(104400) Fire Extinguishers/Cabinets(104400) Fire Extinguishers/Cabinets
S104.400 5x8 w H (p) Develop/Submit - Fire Extinguishers/Cabinets 20 17-Dec-19 15-Jan-20
S104.405 5x8 w H (p) Review/Approve - Fire Extinguishers/Cabinets 10 16-Jan-20 29-Jan-20
S104.410 5x8 w H (p) Fab/Deliver/Available - Fire Extinguishers/Cabinets 20 30-Jan-20 27-Feb-20

(105110) Meta(105110) Metal Lockers(105110) Metal Lockers(105110) Metal Lockers(105110) Metal Lockers(105110) Metal Lockers
S105.100 5x8 w H (p) Develop/Submit - Metal Lockers 30 17-Dec-19 29-Jan-20
S105.105 5x8 w H (p) Review/Approve - Metal Lockers 10 30-Jan-20 12-Feb-20
S105.110 5x8 w H (p) Fab/Deliver/Available - Metal Lockers 50 13-Feb-20 24-Apr-20

(107516) Flag(107516) Flagpoles(107516) Flagpoles(107516) Flagpoles(107516) Flagpoles(107516) Flagpoles
S107.100 5x8 w H (p) Develop/Submit - Flagpoles 20 17-Dec-19 15-Jan-20
S107.105 5x8 w H (p) Review/Approve - Flagpoles 10 16-Jan-20 29-Jan-20
S107.110 5x8 w H (p) Fab/Deliver/Available - Flagpoles 30 30-Jan-20 12-Mar-20

(113100) Appl(113100) Appliances(113100) Appliances(113100) Appliances(113100) Appliances(113100) Appliances
S113.10 5x8 w H (p) Develop/Submit - Appliances 20 17-Dec-19 15-Jan-20
S113.12 5x8 w H (p) Review/Approve - Appliances 10 16-Jan-20 29-Jan-20
S113.14 5x8 w H (p) Fab/Deliver/Available - Appliances 10 30-Jan-20 12-Feb-20

(114000) Food(114000) Food Service Equip(114000) Food Service Equipment(114000) Food Service Equipment(114000) Food Service Equipment(114000) Food Service Equipment
S114.010 5x8 w H (p) Develop/Submit - Food Service Equipment 30 17-Dec-19 29-Jan-20
S114.012 5x8 w H (p) Review/Approve - Food Service Equipment 10 30-Jan-20 12-Feb-20
S114.014 5x8 w H (p) Fab/Deliver/Available - Food Service Equipment 60 13-Feb-20 08-May-20

(114800) Gym(114800) Gym Equipment(114800) Gym Equipment(114800) Gym Equipment(114800) Gym Equipment(114800) Gym Equipment
S114.145 5x8 w H (p) Develop/Submit - Indoor Volleyball Equipment 20 17-Dec-19 15-Jan-20
S114.130 5x8 w H (p) Develop/Submit - Gym Divider Curtain 20 17-Dec-19 15-Jan-20
S114.115 5x8 w H (p) Develop/Submit - Basketball Backstops 20 17-Dec-19 15-Jan-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Review/Approve - Paint (For Stairwells)
Fab/Deliver/Available - Paint (For Stairwells)

Develop/Submit - Paint
Review/Approve - Paint

Fab/Deliver/Available - Paint

Develop/Submit - Visual Display Boards
Review/Approve - Visual Display Boards

Fab/Deliver/Available - Visual Display Boards

Develop/Submit - Display Cases
Review/Approve - Display Cases

Fab/Deliver/Available - Display Cases

Develop/Submit - Signage
Review/Approve - Signage

Fab/Deliver/Available - Signage

Develop/Submit - Toilet Compartments
Review/Approve - Toilet Compartments

Fab/Deliver/Available - Toilet Compartments

Develop/Submit - Cubicle Tracks/Curtains
Review/Approve - Cubicle Tracks/Curtains

Fab/Deliver/Available - Cubicle Tracks/Curtains

Develop/Submit - Wire Mesh Partitions
Review/Approve - Wire Mesh Partitions

Fab/Deliver/Available - Wire Mesh Partitions

Develop/Submit - Corner Guards
Review/Approve - Corner Guards

Fab/Deliver/Available - Corner Guards

Develop/Submit - Toilet Accessories
Review/Approve - Toilet Accessories

Fab/Deliver/Available - Toilet Accessories

Develop/Submit - AED
Review/Approve - AED

Fab/Deliver/Available - AED

Develop/Submit - Fire Extinguishers/Cabinets
Review/Approve - Fire Extinguishers/Cabinets

Fab/Deliver/Available - Fire Extinguishers/Cabinets

Develop/Submit - Metal Lockers
Review/Approve - Metal Lockers

Fab/Deliver/Available - Metal Lockers

Develop/Submit - Flagpoles
Review/Approve - Flagpoles

Fab/Deliver/Available - Flagpoles

Develop/Submit - Appliances
Review/Approve - Appliances

Fab/Deliver/Available - Appliances

Develop/Submit - Food Service Equipment
Review/Approve - Food Service Equipment

Fab/Deliver/Available - Food Service Equipment

Develop/Submit - Indoor Volleyball Equipment
Develop/Submit - Gym Divider Curtain
Develop/Submit - Basketball Backstops

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S114.100 5x8 w H (p) Develop/Submit - Misc Gym Equipment 20 17-Dec-19 15-Jan-20
S114.150 5x8 w H (p) Review/Approve - Indoor Volleyball Equipment 10 16-Jan-20 29-Jan-20
S114.135 5x8 w H (p) Review/Approve - Gym Divider Curtain 10 16-Jan-20 29-Jan-20
S114.120 5x8 w H (p) Review/Approve - Basketball Backstops 10 16-Jan-20 29-Jan-20
S114.105 5x8 w H (p) Review/Approve - Misc Gym Equipment 10 16-Jan-20 29-Jan-20
S114.155 5x8 w H (p) Fab/Deliver/Available - Indoor Volleyball Equipment 30 30-Jan-20 12-Mar-20
S114.140 5x8 w H (p) Fab/Deliver/Available - Gym Divider Curtain 30 30-Jan-20 12-Mar-20
S114.125 5x8 w H (p) Fab/Deliver/Available - Basketball Backstops 30 30-Jan-20 12-Mar-20
S114.110 5x8 w H (p) Fab/Deliver/Available - Misc Gym Equipment 30 30-Jan-20 12-Mar-20

(116643) Scor(116643) Scoreboards(116643) Scoreboards(116643) Scoreboards(116643) Scoreboards(116643) Scoreboards
S116.600 5x8 w H (p) Develop/Submit - Scoreboard 20 17-Dec-19 15-Jan-20
S116.605 5x8 w H (p) Review/Approve - Scoreboard 10 16-Jan-20 29-Jan-20
S116.610 5x8 w H (p) Fab/Deliver/Available - Scoreboard 30 30-Jan-20 12-Mar-20

(115730) Cosm(115730) Cosmetology Equip(115730) Cosmetology Equipment(115730) Cosmetology Equipment(115730) Cosmetology Equipment(115730) Cosmetology Equipment
S115.10 5x8 w H (p) Develop/Submit - Cosmetology Equipment 20 17-Dec-19 15-Jan-20
S115.12 5x8 w H (p) Review/Approve - Cosmetology Equipment 10 16-Jan-20 29-Jan-20
S115.14 5x8 w H (p) Fab/Deliver/Available - Cosmetology Equipment 30 30-Jan-20 12-Mar-20

(116000) Fixed(116000) Fixed Casework & E(116000) Fixed Casework & Equipment(116000) Fixed Casework & Equipment(116000) Fixed Casework & Equipment(116000) Fixed Casework & Equipment
S116.130 5x8 w H (p) Develop/Submit - Lab Equipment 20 17-Dec-19 15-Jan-20
S116.115 5x8 w H (p) Develop/Submit - Casework Countertops 20 17-Dec-19 15-Jan-20
S116.100 5x8 w H (p) Develop/Submit - Fixed Casework 20 17-Dec-19 15-Jan-20
S116.135 5x8 w H (p) Review/Approve - Lab Equipment 10 16-Jan-20 29-Jan-20
S116.120 5x8 w H (p) Review/Approve - Casework Countertops 10 16-Jan-20 29-Jan-20
S116.105 5x8 w H (p) Review/Approve - Fixed Casework 10 16-Jan-20 29-Jan-20
S116.140 5x8 w H (p) Fab/Deliver/Available - Lab Equipment 30 30-Jan-20 12-Mar-20
S116.125 5x8 w H (p) Fab/Deliver/Available - Casework Countertops 30 30-Jan-20 12-Mar-20
S116.110 5x8 w H (p) Fab/Deliver/Available - Fixed Casework 30 30-Jan-20 12-Mar-20

(116833) Exter(116833) Exterior Athletic Equ(116833) Exterior Athletic Equipment(116833) Exterior Athletic Equipment(116833) Exterior Athletic Equipment(116833) Exterior Athletic Equipment
S116.215 5x8 w H (p) Develop/Submit - Athletic Field Equipment 20 17-Dec-19 15-Jan-20
S116.200 5x8 w H (p) Develop/Submit - Track and Field Equipment 20 17-Dec-19 15-Jan-20
S116.220 5x8 w H (p) Review/Approve - Athletic Field Equipment 10 16-Jan-20 29-Jan-20
S116.205 5x8 w H (p) Review/Approve - Track and Field Equipment 10 16-Jan-20 29-Jan-20
S116.225 5x8 w H (p) Fab/Deliver/Available - Athletic Field Equipment 30 30-Jan-20 12-Mar-20
S116.210 5x8 w H (p) Fab/Deliver/Available - Track and Field Equipment 30 30-Jan-20 12-Mar-20

(116843) Exter(116843) Exterior Scoreboard(116843) Exterior Scoreboards(116843) Exterior Scoreboards(116843) Exterior Scoreboards(116843) Exterior Scoreboards
S116.300 5x8 w H (p) Develop/Submit - Exterior Scoreboards 20 17-Dec-19 15-Jan-20
S116.305 5x8 w H (p) Review/Approve - Exterior Scoreboards 10 16-Jan-20 29-Jan-20
S116.310 5x8 w H (p) Fab/Deliver/Available - Exterior Scoreboards 30 30-Jan-20 12-Mar-20

(122400) Wind(122400) Window Treatment(122400) Window Treatment(122400) Window Treatment(122400) Window Treatment(122400) Window Treatment
S122.115 5x8 w H (p) Develop/Submit - Shades 20 17-Dec-19 15-Jan-20
S122.100 5x8 w H (p) Develop/Submit - Vertical Louver Blinds 20 17-Dec-19 15-Jan-20
S122.120 5x8 w H (p) Review/Approve - Shades 10 16-Jan-20 29-Jan-20
S122.105 5x8 w H (p) Review/Approve - Vertical Louver Blinds 10 16-Jan-20 29-Jan-20
S122.125 5x8 w H (p) Fab/Deliver/Available - Shades 30 30-Jan-20 12-Mar-20
S122.110 5x8 w H (p) Fab/Deliver/Available - Vertical Louver Blinds 20 30-Jan-20 27-Feb-20

(124810) Entra(124810) Entrance Mats & Gr(124810) Entrance Mats & Grilles(124810) Entrance Mats & Grilles(124810) Entrance Mats & Grilles(124810) Entrance Mats & Grilles
S124.115 5x8 w H (p) Develop/Submit - Entrance Floor Grilles 20 17-Dec-19 15-Jan-20
S124.100 5x8 w H (p) Develop/Submit - Entrance Floor Mats & Grilles 20 17-Dec-19 15-Jan-20
S124.120 5x8 w H (p) Review/Approve - Entrance Floor Grilles 10 16-Jan-20 29-Jan-20
S124.105 5x8 w H (p) Review/Approve - Entrance Floor Mats & Grilles 10 16-Jan-20 29-Jan-20
S124.125 5x8 w H (p) Fab/Deliver/Available - Entrance Floor Grilles 30 30-Jan-20 12-Mar-20
S124.110 5x8 w H (p) Fab/Deliver/Available - Entrance Floor Mats & Grilles 30 30-Jan-20 12-Mar-20

(127100) Teles(127100) Telescoping Bleach(127100) Telescoping Bleachers(127100) Telescoping Bleachers(127100) Telescoping Bleachers(127100) Telescoping Bleachers
S127.100 5x8 w H (p) Develop/Submit - Telescoping Bleachers 20 17-Dec-19 15-Jan-20
S127.105 5x8 w H (p) Review/Approve - Telescoping Bleachers 10 16-Jan-20 29-Jan-20
S127.110 5x8 w H (p) Fab/Deliver/Available - Telescoping Bleachers 40 30-Jan-20 26-Mar-20

(127110) Fixed(127110) Fixed Seating/Table(127110) Fixed Seating/Tables(127110) Fixed Seating/Tables(127110) Fixed Seating/Tables(127110) Fixed Seating/Tables
S127.200 5x8 w H (p) Develop/Submit - Seating 20 17-Dec-19 15-Jan-20
S127.215 5x8 w H (p) Develop/Submit - Tables 20 17-Dec-19 15-Jan-20
S127.205 5x8 w H (p) Review/Approve - Seating 10 16-Jan-20 29-Jan-20
S127.220 5x8 w H (p) Review/Approve - Tables 10 16-Jan-20 29-Jan-20
S127.210 5x8 w H (p) Fab/Deliver/Available - Seating 30 30-Jan-20 12-Mar-20
S127.225 5x8 w H (p) Fab/Deliver/Available - Tables 40 30-Jan-20 26-Mar-20

(133416) Tran(133416) Transportable Bleac(133416) Transportable Bleachers(133416) Transportable Bleachers(133416) Transportable Bleachers(133416) Transportable Bleachers
S13.100 5x8 w H (p) Develop/Submit - Transportable Bleachers 20 17-Dec-19 15-Jan-20
S13.105 5x8 w H (p) Review/Approve - Transportable Bleachers 10 16-Jan-20 29-Jan-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Develop/Submit - Misc Gym Equipment
Review/Approve - Indoor Volleyball Equipment
Review/Approve - Gym Divider Curtain
Review/Approve - Basketball Backstops
Review/Approve - Misc Gym Equipment

Fab/Deliver/Available - Indoor Volleyball Equipment
Fab/Deliver/Available - Gym Divider Curtain
Fab/Deliver/Available - Basketball Backstops
Fab/Deliver/Available - Misc Gym Equipment

Develop/Submit - Scoreboard
Review/Approve - Scoreboard

Fab/Deliver/Available - Scoreboard

Develop/Submit - Cosmetology Equipment
Review/Approve - Cosmetology Equipment

Fab/Deliver/Available - Cosmetology Equipment

Develop/Submit - Lab Equipment
Develop/Submit - Casework Countertops
Develop/Submit - Fixed Casework

Review/Approve - Lab Equipment
Review/Approve - Casework Countertops
Review/Approve - Fixed Casework

Fab/Deliver/Available - Lab Equipment
Fab/Deliver/Available - Casework Countertops
Fab/Deliver/Available - Fixed Casework

Develop/Submit - Athletic Field Equipment
Develop/Submit - Track and Field Equipment

Review/Approve - Athletic Field Equipment
Review/Approve - Track and Field Equipment

Fab/Deliver/Available - Athletic Field Equipment
Fab/Deliver/Available - Track and Field Equipment

Develop/Submit - Exterior Scoreboards
Review/Approve - Exterior Scoreboards

Fab/Deliver/Available - Exterior Scoreboards

Develop/Submit - Shades
Develop/Submit - Vertical Louver Blinds

Review/Approve - Shades
Review/Approve - Vertical Louver Blinds

Fab/Deliver/Available - Shades
Fab/Deliver/Available - Vertical Louver Blinds

Develop/Submit - Entrance Floor Grilles
Develop/Submit - Entrance Floor Mats & Grilles

Review/Approve - Entrance Floor Grilles
Review/Approve - Entrance Floor Mats & Grilles

Fab/Deliver/Available - Entrance Floor Grilles
Fab/Deliver/Available - Entrance Floor Mats & Grilles

Develop/Submit - Telescoping Bleachers
Review/Approve - Telescoping Bleachers

Fab/Deliver/Available - Telescoping Bleachers

Develop/Submit - Seating
Develop/Submit - Tables

Review/Approve - Seating
Review/Approve - Tables

Fab/Deliver/Available - Seating
Fab/Deliver/Available - Tables

Develop/Submit - Transportable Bleachers
Review/Approve - Transportable Bleachers

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S13.110 5x8 w H (p) Fab/Deliver/Available - Transportable Bleachers 30 30-Jan-20 12-Mar-20

(133419) Pre-E(133419) Pre-Engineered Met(133419) Pre-Engineered Metal Building(133419) Pre-Engineered Metal Building(133419) Pre-Engineered Metal Building(133419) Pre-Engineered Metal Building
S13.200 5x8 w H (p) Develop/Submit - Pre-Engineered Metal Building 30 17-Dec-19 29-Jan-20
S13.205 5x8 w H (p) Review/Approve - Pre-Engineered Metal Building 10 30-Jan-20 12-Feb-20
S13.210 5x8 w H (p) Fab/Deliver/Available - Pre-Engineered Metal Building 60 13-Feb-20 08-May-20

(142100) Tract(142100) Traction Elevator(142100) Traction Elevator(142100) Traction Elevator(142100) Traction Elevator(142100) Traction Elevator
S14.100 5x8 w H (p) Develop/Submit - Traction Elevator 30 17-Dec-19 29-Jan-20
S14.105 5x8 w H (p) Review/Approve - Traction Elevator 10 30-Jan-20 12-Feb-20
S14.110 5x8 w H (p) Fab/Deliver/Available - Traction Elevator 70 13-Feb-20 22-May-20

(210000) Fire (210000) Fire Suppression(210000) Fire Suppression(210000) Fire Suppression(210000) Fire Suppression(210000) Fire Suppression
S21.100 5x8 w H (p) Develop/Submit - Fire Protection Piping & Calculations 30 17-Dec-19 29-Jan-20
S21.105 5x8 w H (p) Review/Approve - Fire Protection Piping & Calculations 10 30-Jan-20 12-Feb-20
S21.110 5x8 w H (p) Fab/Deliver/Available - Fire Protection Piping 20 13-Feb-20 12-Mar-20

(220000) Plum(220000) Plumbing(220000) Plumbing(220000) Plumbing(220000) Plumbing(220000) Plumbing
S22.190 5x8 w H (p) Develop/Submit - Plumbing Fixtures 20 17-Dec-19 15-Jan-20
S22.175 5x8 w H (p) Develop/Submit - Domestic Hot Water Heaters 20 17-Dec-19 15-Jan-20
S22.160 5x8 w H (p) Develop/Submit - Plumbing Pumps 20 17-Dec-19 15-Jan-20
S22.145 5x8 w H (p) Develop/Submit - Compressed Air System Equipment 20 17-Dec-19 15-Jan-20
S22.130 5x8 w H (p) Develop/Submit - Natural Gas Piping 20 17-Dec-19 15-Jan-20
S22.115 5x8 w H (p) Develop/Submit - Plumbing Insulation 20 17-Dec-19 15-Jan-20
S22.100 5x8 w H (p) Develop/Submit - UG Plumbing Piping 15 17-Dec-19 08-Jan-20
S22.205 5x8 w H (p) Develop/Submit - Acid Waste Neutralization Tank 15 17-Dec-19 08-Jan-20
S22.105 5x8 w H (p) Review/Approve - UG Plumbing Piping 10 09-Jan-20 22-Jan-20
S22.210 5x8 w H (p) Review/Approve - Acid Waste Neutralization Tank 10 09-Jan-20 22-Jan-20
S22.195 5x8 w H (p) Review/Approve - Plumbing Fixtures 10 16-Jan-20 29-Jan-20
S22.180 5x8 w H (p) Review/Approve - Domestic Hot Water Heaters 10 16-Jan-20 29-Jan-20
S22.165 5x8 w H (p) Review/Approve - Plumbing Pumps 10 16-Jan-20 29-Jan-20
S22.150 5x8 w H (p) Review/Approve - Compressed Air System Equipment 10 16-Jan-20 29-Jan-20
S22.135 5x8 w H (p) Review/Approve - Natural Gas Piping 10 16-Jan-20 29-Jan-20
S22.120 5x8 w H (p) Review/Approve - Plumbing Insulation 10 16-Jan-20 29-Jan-20
S22.110 5x8 w H (p) Fab/Deliver/Available - UG Plumbing Piping 10 23-Jan-20 05-Feb-20
S22.215 5x8 w H (p) Fab/Deliver/Available - Acid Waste Neutralization Tank 30 23-Jan-20 05-Mar-20
S22.200 5x8 w H (p) Fab/Deliver/Available - Plumbing Fixtures 30 30-Jan-20 12-Mar-20
S22.185 5x8 w H (p) Fab/Deliver/Available - Domestic Hot Water Heaters 30 30-Jan-20 12-Mar-20
S22.170 5x8 w H (p) Fab/Deliver/Available - Plumbing Pumps 20 30-Jan-20 27-Feb-20
S22.155 5x8 w H (p) Fab/Deliver/Available - Compressed Air System Equipment 20 30-Jan-20 27-Feb-20
S22.140 5x8 w H (p) Fab/Deliver/Available - Natural Gas Piping 10 30-Jan-20 12-Feb-20
S22.125 5x8 w H (p) Fab/Deliver/Available - Plumbing Insulation 20 30-Jan-20 27-Feb-20

(230000) HVAC(230000) HVAC(230000) HVAC(230000) HVAC(230000) HVAC(230000) HVAC
S23.370 5x8 w H (p) Develop/Submit - Hydronic Heating Units 20 17-Dec-19 15-Jan-20
S23.355 5x8 w H (p) Develop/Submit - Split System AC 20 17-Dec-19 15-Jan-20
S23.340 5x8 w H (p) Develop/Submit - Custom Air Handling Units 40 17-Dec-19 12-Feb-20
S23.325 5x8 w H (p) Develop/Submit - Fan Coil Units 20 17-Dec-19 15-Jan-20
S23.310 5x8 w H (p) Develop/Submit - Indoor Central AHU Equipment 40 17-Dec-19 12-Feb-20
S23.295 5x8 w H (p) Develop/Submit - Cooling Towers 30 17-Dec-19 29-Jan-20
S23.280 5x8 w H (p) Develop/Submit - Chillers 30 17-Dec-19 29-Jan-20
S23.265 5x8 w H (p) Develop/Submit - Fuel-Fired Heaters 30 17-Dec-19 29-Jan-20
S23.250 5x8 w H (p) Develop/Submit - Boilers 30 17-Dec-19 29-Jan-20
S23.235 5x8 w H (p) Develop/Submit - Hydronic Pumps 20 17-Dec-19 15-Jan-20
S23.220 5x8 w H (p) Develop/Submit - Refrigerant Piping 20 17-Dec-19 15-Jan-20
S23.205 5x8 w H (p) Develop/Submit - Hydronic Piping 20 17-Dec-19 15-Jan-20
S23.190 5x8 w H (p) Develop/Submit - Breeching/Chimneys/Stacks 20 17-Dec-19 15-Jan-20
S23.175 5x8 w H (p) Develop/Submit - RGD's 20 17-Dec-19 15-Jan-20
S23.160 5x8 w H (p) Develop/Submit - Air Terminal Units 20 17-Dec-19 15-Jan-20
S23.145 5x8 w H (p) Develop/Submit - Sound Attenuators 20 17-Dec-19 15-Jan-20
S23.130 5x8 w H (p) Develop/Submit - Fuel Oil Piping 20 17-Dec-19 15-Jan-20
S23.115 5x8 w H (p) Develop/Submit - HVAC Insulation 20 17-Dec-19 15-Jan-20
S23.100 5x8 w H (p) Develop/Submit - DDC 40 17-Dec-19 12-Feb-20
S23.375 5x8 w H (p) Review/Approve - Hydronic Heating Units 10 16-Jan-20 29-Jan-20
S23.360 5x8 w H (p) Review/Approve - Split System AC 10 16-Jan-20 29-Jan-20
S23.330 5x8 w H (p) Review/Approve - Fan Coil Units 10 16-Jan-20 29-Jan-20
S23.240 5x8 w H (p) Review/Approve - Hydronic Pumps 10 16-Jan-20 29-Jan-20
S23.225 5x8 w H (p) Review/Approve - Refrigerant Piping 10 16-Jan-20 29-Jan-20
S23.210 5x8 w H (p) Review/Approve - Hydronic Piping 10 16-Jan-20 29-Jan-20
S23.195 5x8 w H (p) Review/Approve - Breeching/Chimneys/Stacks 10 16-Jan-20 29-Jan-20
S23.180 5x8 w H (p) Review/Approve - RGD's 10 16-Jan-20 29-Jan-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Fab/Deliver/Available - Transportable Bleachers

Develop/Submit - Pre-Engineered Metal Building
Review/Approve - Pre-Engineered Metal Building

Fab/Deliver/Available - Pre-Engineered Metal Building

Develop/Submit - Traction Elevator
Review/Approve - Traction Elevator

Fab/Deliver/Available - Traction Elevator

Develop/Submit - Fire Protection Piping & Calculations
Review/Approve - Fire Protection Piping & Calculations

Fab/Deliver/Available - Fire Protection Piping

Develop/Submit - Plumbing Fixtures
Develop/Submit - Domestic Hot Water Heaters
Develop/Submit - Plumbing Pumps
Develop/Submit - Compressed Air System Equipment
Develop/Submit - Natural Gas Piping
Develop/Submit - Plumbing Insulation

Develop/Submit - UG Plumbing Piping
Develop/Submit - Acid Waste Neutralization Tank

Review/Approve - UG Plumbing Piping
Review/Approve - Acid Waste Neutralization Tank

Review/Approve - Plumbing Fixtures
Review/Approve - Domestic Hot Water Heaters
Review/Approve - Plumbing Pumps
Review/Approve - Compressed Air System Equipment
Review/Approve - Natural Gas Piping
Review/Approve - Plumbing Insulation

Fab/Deliver/Available - UG Plumbing Piping
Fab/Deliver/Available - Acid Waste Neutralization Tank

Fab/Deliver/Available - Plumbing Fixtures
Fab/Deliver/Available - Domestic Hot Water Heaters

Fab/Deliver/Available - Plumbing Pumps
Fab/Deliver/Available - Compressed Air System Equipment

Fab/Deliver/Available - Natural Gas Piping
Fab/Deliver/Available - Plumbing Insulation

Develop/Submit - Hydronic Heating Units
Develop/Submit - Split System AC

Develop/Submit - Custom Air Handling Units
Develop/Submit - Fan Coil Units

Develop/Submit - Indoor Central AHU Equipment
Develop/Submit - Cooling Towers
Develop/Submit - Chillers
Develop/Submit - Fuel-Fired Heaters
Develop/Submit - Boilers

Develop/Submit - Hydronic Pumps
Develop/Submit - Refrigerant Piping
Develop/Submit - Hydronic Piping
Develop/Submit - Breeching/Chimneys/Stacks
Develop/Submit - RGD's
Develop/Submit - Air Terminal Units
Develop/Submit - Sound Attenuators
Develop/Submit - Fuel Oil Piping
Develop/Submit - HVAC Insulation

Develop/Submit - DDC
Review/Approve - Hydronic Heating Units
Review/Approve - Split System AC
Review/Approve - Fan Coil Units
Review/Approve - Hydronic Pumps
Review/Approve - Refrigerant Piping
Review/Approve - Hydronic Piping
Review/Approve - Breeching/Chimneys/Stacks
Review/Approve - RGD's

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S23.165 5x8 w H (p) Review/Approve - Air Terminal Units 10 16-Jan-20 29-Jan-20
S23.150 5x8 w H (p) Review/Approve - Sound Attenuators 10 16-Jan-20 29-Jan-20
S23.135 5x8 w H (p) Review/Approve - Fuel Oil Piping 10 16-Jan-20 29-Jan-20
S23.120 5x8 w H (p) Review/Approve - HVAC Insulation 10 16-Jan-20 29-Jan-20
S23.380 5x8 w H (p) Fab/Deliver/Available - Hydronic Heating Units 30 30-Jan-20 12-Mar-20
S23.365 5x8 w H (p) Fab/Deliver/Available - Split System AC 30 30-Jan-20 12-Mar-20
S23.335 5x8 w H (p) Fab/Deliver/Available - Fan Coil Units 30 30-Jan-20 12-Mar-20
S23.300 5x8 w H (p) Review/Approve - Cooling Towers 10 30-Jan-20 12-Feb-20
S23.285 5x8 w H (p) Review/Approve - Chillers 10 30-Jan-20 12-Feb-20
S23.270 5x8 w H (p) Review/Approve - Fuel-Fired Heaters 10 30-Jan-20 12-Feb-20
S23.255 5x8 w H (p) Review/Approve - Boilers 10 30-Jan-20 12-Feb-20
S23.245 5x8 w H (p) Fab/Deliver/Available - Hydronic Pumps 30 30-Jan-20 12-Mar-20
S23.230 5x8 w H (p) Fab/Deliver/Available - Refrigerant Piping 10 30-Jan-20 12-Feb-20
S23.215 5x8 w H (p) Fab/Deliver/Available - Hydronic Piping 10 30-Jan-20 12-Feb-20
S23.200 5x8 w H (p) Fab/Deliver/Available - Breeching/Chimneys/Stacks 30 30-Jan-20 12-Mar-20
S23.185 5x8 w H (p) Fab/Deliver/Available - RGD's 20 30-Jan-20 27-Feb-20
S23.170 5x8 w H (p) Fab/Deliver/Available - Air Terminal Units 20 30-Jan-20 27-Feb-20
S23.155 5x8 w H (p) Fab/Deliver/Available - Sound Attenuators 20 30-Jan-20 27-Feb-20
S23.140 5x8 w H (p) Fab/Deliver/Available - Fuel Oil Piping 10 30-Jan-20 12-Feb-20
S23.125 5x8 w H (p) Fab/Deliver/Available - HVAC Insulation 20 30-Jan-20 27-Feb-20
S23.345 5x8 w H (p) Review/Approve - Custom Air Handling Units 10 13-Feb-20 27-Feb-20
S23.315 5x8 w H (p) Review/Approve - Indoor Central AHU Equipment 10 13-Feb-20 27-Feb-20
S23.305 5x8 w H (p) Fab/Deliver/Available - Cooling Towers 80 13-Feb-20 08-Jun-20
S23.290 5x8 w H (p) Fab/Deliver/Available - Chillers 60 13-Feb-20 08-May-20
S23.275 5x8 w H (p) Fab/Deliver/Available - Fuel-Fired Heaters 30 13-Feb-20 26-Mar-20
S23.260 5x8 w H (p) Fab/Deliver/Available - Boilers 40 13-Feb-20 09-Apr-20
S23.105 5x8 w H (p) Review/Approve - DDC 10 13-Feb-20 27-Feb-20
S23.350 5x8 w H (p) Fab/Deliver/Available - Custom Air Handling Units 60 28-Feb-20 22-May-20
S23.320 5x8 w H (p) Fab/Deliver/Available - Indoor Central AHU Equipment 50 28-Feb-20 08-May-20
S23.110 5x8 w H (p) Fab/Deliver/Available - DDC 30 28-Feb-20 09-Apr-20
S23.352 5x8 w H (p) Fab/Deliver/Available - Rooftop Curbs for Custom Air Handling Units 25 28-Feb-20 02-Apr-20

(260000) Elect(260000) Electrical(260000) Electrical(260000) Electrical(260000) Electrical(260000) Electrical
S28.315 5x8 w H (p) Develop/Submit - Fire Alarm Equipment/Devices 30 17-Dec-19 29-Jan-20
S27.300 5x8 w H (p) Develop/Submit - Clock System Equipment 30 17-Dec-19 29-Jan-20
S26.285 5x8 w H (p) Develop/Submit - Sound System Equipment 30 17-Dec-19 29-Jan-20
S27.270 5x8 w H (p) Develop/Submit - PA System Equipment 30 17-Dec-19 29-Jan-20
S26.255 5x8 w H (p) Develop/Submit - Theatrical Light Fixtures/Controls 40 17-Dec-19 12-Feb-20
S26.240 5x8 w H (p) Develop/Submit - Light Fixtures 30 17-Dec-19 29-Jan-20
S26.225 5x8 w H (p) Develop/Submit - Lightning Protection 20 17-Dec-19 15-Jan-20
S26.210 5x8 w H (p) Develop/Submit - Automatic Transfer Switch 40 17-Dec-19 12-Feb-20
S26.195 5x8 w H (p) Develop/Submit - Emergency Generator 40 17-Dec-19 12-Feb-20
S26.180 5x8 w H (p) Develop/Submit - Fuses & Switches 30 17-Dec-19 29-Jan-20
S26.165 5x8 w H (p) Develop/Submit - Wiring Devices 10 17-Dec-19 31-Dec-19
S26.150 5x8 w H (p) Develop/Submit - Enclosed Bus Assemblies 30 17-Dec-19 29-Jan-20
S26.130 5x8 w H (p) Develop/Submit - Panelboards 30 17-Dec-19 29-Jan-20
S26.115 5x8 w H (p) Develop/Submit - Switchboards 30 17-Dec-19 29-Jan-20
S26.100 5x8 w H (p) Develop/Submit - Basic Electrical Material 10 17-Dec-19 31-Dec-19
S26.170 5x8 w H (p) Review/Approve - Wiring Devices 10 02-Jan-20 15-Jan-20
S26.105 5x8 w H (p) Review/Approve - Basic Electrical Material 10 02-Jan-20 15-Jan-20
S26.230 5x8 w H (p) Review/Approve - Lightning Protection 10 16-Jan-20 29-Jan-20
S26.175 5x8 w H (p) Fab/Deliver/Available - Wiring Devices 10 16-Jan-20 29-Jan-20
S26.110 5x8 w H (p) Fab/Deliver/Available - Basic Electrical Material 5 16-Jan-20 22-Jan-20
S28.320 5x8 w H (p) Review/Approve - Fire Alarm Equipment/Devices 10 30-Jan-20 12-Feb-20
S27.305 5x8 w H (p) Review/Approve - Clock System Equipment 10 30-Jan-20 12-Feb-20
S26.290 5x8 w H (p) Review/Approve - Sound System Equipment 10 30-Jan-20 12-Feb-20
S27.275 5x8 w H (p) Review/Approve - PA System Equipment 10 30-Jan-20 12-Feb-20
S26.245 5x8 w H (p) Review/Approve - Light Fixtures 10 30-Jan-20 12-Feb-20
S26.235 5x8 w H (p) Fab/Deliver/Available - Lightning Protection 20 30-Jan-20 27-Feb-20
S26.185 5x8 w H (p) Review/Approve - Fuses & Switches 10 30-Jan-20 12-Feb-20
S26.155 5x8 w H (p) Review/Approve - Enclosed Bus Assemblies 10 30-Jan-20 12-Feb-20
S26.135 5x8 w H (p) Review/Approve - Panelboards 10 30-Jan-20 12-Feb-20
S26.120 5x8 w H (p) Review/Approve - Switchboards 10 30-Jan-20 12-Feb-20
S28.325 5x8 w H (p) Fab/Deliver/Available - Fire Alarm Equipment/Devices 30 13-Feb-20 26-Mar-20
S27.310 5x8 w H (p) Fab/Deliver/Available - Clock System Equipment 30 13-Feb-20 26-Mar-20
S26.295 5x8 w H (p) Fab/Deliver/Available - Sound System Equipment 30 13-Feb-20 26-Mar-20
S27.280 5x8 w H (p) Fab/Deliver/Available - PA System Equipment 30 13-Feb-20 26-Mar-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Review/Approve - Air Terminal Units
Review/Approve - Sound Attenuators
Review/Approve - Fuel Oil Piping
Review/Approve - HVAC Insulation

Fab/Deliver/Available - Hydronic Heating Units
Fab/Deliver/Available - Split System AC
Fab/Deliver/Available - Fan Coil Units

Review/Approve - Cooling Towers
Review/Approve - Chillers
Review/Approve - Fuel-Fired Heaters
Review/Approve - Boilers

Fab/Deliver/Available - Hydronic Pumps
Fab/Deliver/Available - Refrigerant Piping
Fab/Deliver/Available - Hydronic Piping

Fab/Deliver/Available - Breeching/Chimneys/Stacks
Fab/Deliver/Available - RGD's
Fab/Deliver/Available - Air Terminal Units
Fab/Deliver/Available - Sound Attenuators

Fab/Deliver/Available - Fuel Oil Piping
Fab/Deliver/Available - HVAC Insulation
Review/Approve - Custom Air Handling Units
Review/Approve - Indoor Central AHU Equipment

Fab/Deliver/Available - Cooling Towers
Fab/Deliver/Available - Chillers

Fab/Deliver/Available - Fuel-Fired Heaters
Fab/Deliver/Available - Boilers

Review/Approve - DDC
Fab/Deliver/Available - Custom Air Handling Units

Fab/Deliver/Available - Indoor Central AHU Equipment
Fab/Deliver/Available - DDC

Fab/Deliver/Available - Rooftop Curbs for Custom Air Handling Units

Develop/Submit - Fire Alarm Equipment/Devices
Develop/Submit - Clock System Equipment
Develop/Submit - Sound System Equipment
Develop/Submit - PA System Equipment

Develop/Submit - Theatrical Light Fixtures/Controls
Develop/Submit - Light Fixtures

Develop/Submit - Lightning Protection
Develop/Submit - Automatic Transfer Switch
Develop/Submit - Emergency Generator

Develop/Submit - Fuses & Switches
Develop/Submit - Wiring Devices

Develop/Submit - Enclosed Bus Assemblies
Develop/Submit - Panelboards
Develop/Submit - Switchboards

Develop/Submit - Basic Electrical Material
Review/Approve - Wiring Devices
Review/Approve - Basic Electrical Material

Review/Approve - Lightning Protection
Fab/Deliver/Available - Wiring Devices

Fab/Deliver/Available - Basic Electrical Material
Review/Approve - Fire Alarm Equipment/Devices
Review/Approve - Clock System Equipment
Review/Approve - Sound System Equipment
Review/Approve - PA System Equipment
Review/Approve - Light Fixtures

Fab/Deliver/Available - Lightning Protection
Review/Approve - Fuses & Switches
Review/Approve - Enclosed Bus Assemblies
Review/Approve - Panelboards
Review/Approve - Switchboards

Fab/Deliver/Available - Fire Alarm Equipment/Devices
Fab/Deliver/Available - Clock System Equipment
Fab/Deliver/Available - Sound System Equipment
Fab/Deliver/Available - PA System Equipment

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S26.260 5x8 w H (p) Review/Approve - Theatrical Light Fixtures/Controls 10 13-Feb-20 27-Feb-20
S26.250 5x8 w H (p) Fab/Deliver/Available - Light Fixtures 40 13-Feb-20 09-Apr-20
S26.215 5x8 w H (p) Review/Approve - Automatic Transfer Switch 10 13-Feb-20 27-Feb-20
S26.200 5x8 w H (p) Review/Approve - Emergency Generator 10 13-Feb-20 27-Feb-20
S26.190 5x8 w H (p) Fab/Deliver/Available - Fuses & Switches 30 13-Feb-20 26-Mar-20
S26.160 5x8 w H (p) Fab/Deliver/Available - Enclosed Bus Assemblies 40 13-Feb-20 09-Apr-20
S26.140 5x8 w H (p) Fab/Deliver/Available - Panelboards 30 13-Feb-20 26-Mar-20
S26.125 5x8 w H (p) Fab/Deliver/Available - Switchboards 40 13-Feb-20 09-Apr-20
S26.145 5x8 w H (p) Fab/Deliver/Available - Panelboard Tubs 15 13-Feb-20 05-Mar-20
S26.265 5x8 w H (p) Fab/Deliver/Available - Theatrical Light Fixtures/Controls 60 28-Feb-20 22-May-20
S26.220 5x8 w H (p) Fab/Deliver/Available - Automatic Transfer Switch 40 28-Feb-20 24-Apr-20
S26.205 5x8 w H (p) Fab/Deliver/Available - Emergency Generator 50 28-Feb-20 08-May-20

BIM/MEP CooBIM/MEP CoordinationBIM/MEP CoordinationBIM/MEP CoordinationBIM/MEP CoordinationBIM/MEP Coordination
Initial BIM SetInitial BIM SetupInitial BIM SetupInitial BIM SetupInitial BIM SetupInitial BIM Setup
S4797 5x8 w H (p) Set Up BIM Model 30 17-Dec-19 29-Jan-20
S4798 5x8 w H (p) Set/Host Initial BIM Kick-off Session 2 02-Jan-20 03-Jan-20

UG CoordinatUG CoordinationUG CoordinationUG CoordinationUG CoordinationUG Coordination
Area AArea AArea AArea AArea AArea A
S4840 5x8 w H (p) Develop/Submit UG Layout for Area A 5 24-Dec-19 31-Dec-19
S4850 5x8 w H (p) Review/Clash Analysis/Submit UG Layout for Area A 5 02-Jan-20 08-Jan-20
S4860 5x8 w H (p) Review/Approve UG Layout for Area A 10 09-Jan-20 22-Jan-20

Area BArea BArea BArea BArea BArea B
S4862 5x8 w H (p) Develop/Submit UG Layout for Area B 5 06-Jan-20 10-Jan-20
S4864 5x8 w H (p) Review/Clash Analysis/Submit UG Layout for Area B 5 13-Jan-20 17-Jan-20
S4866 5x8 w H (p) Review/Approve UG Layout for Area B 10 20-Jan-20 31-Jan-20

Area CArea CArea CArea CArea CArea C
S4870 5x8 w H (p) Develop/Submit UG Layout for Area C 5 13-Jan-20 17-Jan-20
S4880 5x8 w H (p) Review/Clash Analysis/Submit UG Layout for Area C 5 20-Jan-20 24-Jan-20
S4890 5x8 w H (p) Review/Approve UG Layout for Area C 10 27-Jan-20 07-Feb-20

Area DArea DArea DArea DArea DArea D
S4892 5x8 w H (p) Develop/Submit UG Layout for Area D 5 20-Jan-20 24-Jan-20
S4894 5x8 w H (p) Review/Clash Analysis/Submit UG Layout for Area D 5 27-Jan-20 31-Jan-20
S4896 5x8 w H (p) Review/Approve UG Layout for Area D 10 03-Feb-20 14-Feb-20

Area EArea EArea EArea EArea EArea E
S4900 5x8 w H (p) Develop/Submit UG Layout for Area E 5 27-Jan-20 31-Jan-20
S4910 5x8 w H (p) Review/Clash Analysis/Submit UG Layout for Area E 5 03-Feb-20 07-Feb-20
S4920 5x8 w H (p) Review/Approve UG Layout for Area E 10 10-Feb-20 24-Feb-20

Area FArea FArea FArea FArea FArea F
S4960 5x8 w H (p) Develop/Submit UG Layout for Area F 5 03-Feb-20 07-Feb-20
S4970 5x8 w H (p) Review/Clash Analysis/Submit UG Layout for Area F 5 10-Feb-20 14-Feb-20
S4980 5x8 w H (p) Review/Approve UG Layout for Area F 10 18-Feb-20 02-Mar-20

Interior MEP CInterior MEP CoordinationInterior MEP CoordinationInterior MEP CoordinationInterior MEP CoordinationInterior MEP Coordination
First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor
Area AArea AArea AArea AArea AArea A
S5020 5x8 w H (p) Develop/Submit Roof Coordination Layout for Area A 5 28-Feb-20 05-Mar-20
S5030 5x8 w H (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area A 5 06-Mar-20 12-Mar-20
S5170 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area A Fitness Area 10 13-Mar-20 26-Mar-20
S5040 5x8 w H (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area A 10 13-Mar-20 26-Mar-20
S5210 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area A Gym 10 27-Mar-20 09-Apr-20
S5180 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area A Fitnessr Area 10 27-Mar-20 09-Apr-20
S5220 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area A Gym 10 13-Apr-20 24-Apr-20
S5190 5x8 w H (p) Review/Approve MEP Coordination - Area A Fitness Area 10 13-Apr-20 24-Apr-20
S5230 5x8 w H (p) Review/Approve MEP Coordination - Area A Gym 10 27-Apr-20 08-May-20
S5200 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area A Fitness Area 15 27-Apr-20 15-May-20
S5240 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area A Gym 15 11-May-20 01-Jun-20

Area BArea BArea BArea BArea BArea B
S5250 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area B 1st Floor 10 27-Mar-20 09-Apr-20
S5260 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area B 1st Floor 10 13-Apr-20 24-Apr-20
S5270 5x8 w H (p) Review/Approve MEP Coordination - Area B 1st Floor 10 27-Apr-20 08-May-20
S5280 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area B 1st Floor 20 11-May-20 08-Jun-20

Area CArea CArea CArea CArea CArea C
S5410 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area C 1st Floor 10 27-Apr-20 08-May-20
S5420 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area C 1st Floor 10 11-May-20 22-May-20
S5430 5x8 w H (p) Review/Approve MEP Coordination - Area C 1st Floor 10 26-May-20 08-Jun-20
S5440 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area C 1st Floor 15 09-Jun-20 29-Jun-20

Area DArea DArea DArea DArea DArea D

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Review/Approve - Theatrical Light Fixtures/Controls
Fab/Deliver/Available - Light Fixtures

Review/Approve - Automatic Transfer Switch
Review/Approve - Emergency Generator

Fab/Deliver/Available - Fuses & Switches
Fab/Deliver/Available - Enclosed Bus Assemblies

Fab/Deliver/Available - Panelboards
Fab/Deliver/Available - Switchboards

Fab/Deliver/Available - Panelboard Tubs
Fab/Deliver/Available - Theatrical Light Fixtures/Controls

Fab/Deliver/Available - Automatic Transfer Switch
Fab/Deliver/Available - Emergency Generator

Set Up BIM Model
Set/Host Initial BIM Kick-off Session

Develop/Submit UG Layout for Area A
Review/Clash Analysis/Submit UG Layout for Area A

Review/Approve UG Layout for Area A

Develop/Submit UG Layout for Area B
Review/Clash Analysis/Submit UG Layout for Area B

Review/Approve UG Layout for Area B

Develop/Submit UG Layout for Area C
Review/Clash Analysis/Submit UG Layout for Area C

Review/Approve UG Layout for Area C

Develop/Submit UG Layout for Area D
Review/Clash Analysis/Submit UG Layout for Area D

Review/Approve UG Layout for Area D

Develop/Submit UG Layout for Area E
Review/Clash Analysis/Submit UG Layout for Area E

Review/Approve UG Layout for Area E

Develop/Submit UG Layout for Area F
Review/Clash Analysis/Submit UG Layout for Area F

Review/Approve UG Layout for Area F

Develop/Submit Roof Coordination Layout for Area A
Review/Clash Analysis/Submit Roof Coordination Layout for Area A

Develop/Submit Initial Ductwork Layout for Coordination - Area A Fitness Area
Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area A

Develop/Submit Initial Ductwork Layout for Coordination - Area A Gym
Review/Clash Analysis/Submit MEP Coordination - Area A Fitnessr Area

Review/Clash Analysis/Submit MEP Coordination - Area A Gym
Review/Approve MEP Coordination - Area A Fitness Area

Review/Approve MEP Coordination - Area A Gym
Fabricate/Deliver/Available Ductwork - Area A Fitness Area

Fabricate/Deliver/Available Ductwork - Area A Gym

Develop/Submit Initial Ductwork Layout for Coordination - Area B 1st Floor
Review/Clash Analysis/Submit MEP Coordination - Area B 1st Floor

Review/Approve MEP Coordination - Area B 1st Floor
Fabricate/Deliver/Available Ductwork - Area B 1st Floor

Develop/Submit Initial Ductwork Layout for Coordination - Area C 1st Floor
Review/Clash Analysis/Submit MEP Coordination - Area C 1st Floor

Review/Approve MEP Coordination - Area C 1st Floor
Fabricate/Deliver/Available Ductwork - Area C 1st Floor

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

S5490 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area D 1st Floor 10 26-May-20 08-Jun-20
S5500 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area D 1st Floor 10 09-Jun-20 22-Jun-20
S5510 5x8 w H (p) Review/Approve MEP Coordination - Area D 1st Floor 10 23-Jun-20 07-Jul-20
S5520 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area D 1st Floor 20 08-Jul-20 04-Aug-20

Area EArea EArea EArea EArea EArea E
S5570 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area E 1st Floor 10 23-Jun-20 07-Jul-20
S5580 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area E 1st Floor 10 08-Jul-20 21-Jul-20
S5590 5x8 w H (p) Review/Approve MEP Coordination - Area E 1st Floor 10 22-Jul-20 04-Aug-20
S5600 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area E 1st Floor (Mezzanine) 20 05-Aug-20 01-Sep-20

Area FArea FArea FArea FArea FArea F
S5281 5x8 w H (p) Develop/Submit Roof Coordination Layout for Area F 5 13-Apr-20 17-Apr-20
S5282 5x8 w H (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area F 5 20-Apr-20 24-Apr-20
S5283 5x8 w H (p) Incorporate into Roof Level Precast Planks Roof Coordination Layout for Area F 10 27-Apr-20 08-May-20
S5650 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area F 1st Floor 10 08-Jul-20 21-Jul-20
S5660 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area F 1st Floor 10 22-Jul-20 04-Aug-20
S5670 5x8 w H (p) Review/Approve MEP Coordination - Area F 1st Floor 10 05-Aug-20 18-Aug-20
S5680 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area F 1st Floor 15 19-Aug-20 09-Sep-20

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor
Area BArea BArea BArea BArea BArea B
S4990 5x8 w H (p) Develop/Submit Roof Coordination Layout for Area B 10 06-Mar-20 19-Mar-20
S5290 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area B 2nd Floor 10 13-Mar-20 26-Mar-20
S5000 5x8 w H (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area B 5 20-Mar-20 26-Mar-20
S5300 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area B 2nd Floor 10 27-Mar-20 09-Apr-20
S5010 5x8 w H (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area B 15 27-Mar-20 17-Apr-20
S5310 5x8 w H (p) Review/Approve MEP Coordination - Area B 2nd Floor 10 13-Apr-20 24-Apr-20
S5320 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area B 2nd Floor 15 27-Apr-20 15-May-20

Area CArea CArea CArea CArea CArea C
S5050 5x8 w H (p) Develop/Submit Roof Coordination Layout for Area C 5 20-Mar-20 26-Mar-20
S5060 5x8 w H (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area C 5 27-Mar-20 02-Apr-20
S5070 5x8 w H (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area C 10 03-Apr-20 17-Apr-20
S5450 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area C 2nd Floor 10 13-Apr-20 24-Apr-20
S5370 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area C Penthouse 10 13-Apr-20 24-Apr-20
S5460 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area C 2nd Floor 10 27-Apr-20 08-May-20
S5380 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area C Penthouse 10 27-Apr-20 08-May-20
S5470 5x8 w H (p) Review/Approve MEP Coordination - Area C 2nd Floor 10 11-May-20 22-May-20
S5390 5x8 w H (p) Review/Approve MEP Coordination - Area C Penthouse 10 11-May-20 22-May-20
S5480 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area C 2nd Floor 15 26-May-20 15-Jun-20
S5400 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area C Penthouse 15 26-May-20 15-Jun-20

Area DArea DArea DArea DArea DArea D
S5110 5x8 w H (p) Develop/Submit Roof Coordination Layout for Area D 5 27-Mar-20 02-Apr-20
S5120 5x8 w H (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area D 5 03-Apr-20 09-Apr-20
S5130 5x8 w H (p) Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area D 10 13-Apr-20 24-Apr-20
S5530 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area D 2nd Floor 10 11-May-20 22-May-20
S5540 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area D 2nd Floor 10 26-May-20 08-Jun-20
S5550 5x8 w H (p) Review/Approve MEP Coordination - Area D 2nd Floor 10 09-Jun-20 22-Jun-20
S5560 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area D 2nd Floor 20 23-Jun-20 21-Jul-20

Area EArea EArea EArea EArea EArea E
S5080 5x8 w H (p) Develop/Submit Roof Coordination Layout for Area E 5 03-Apr-20 09-Apr-20
S5090 5x8 w H (p) Review/Clash Analysis/Submit Roof Coordination Layout for Area E 5 13-Apr-20 17-Apr-20
S5100 5x8 w H (p) Incorporate into Roof Level Precast Planks Roof Coordination Layout for Area E 10 20-Apr-20 01-May-20
S5610 5x8 w H (p) Develop/Submit Initial Ductwork Layout for Coordination - Area E 2nd Floor 10 09-Jun-20 22-Jun-20
S5620 5x8 w H (p) Review/Clash Analysis/Submit MEP Coordination - Area E 2nd Floor 10 23-Jun-20 07-Jul-20
S5630 5x8 w H (p) Review/Approve MEP Coordination - Area E 2nd Floor 10 08-Jul-20 21-Jul-20
S5640 5x8 w H (p) Fabricate/Deliver/Available Ductwork - Area E 2nd Floor 15 22-Jul-20 11-Aug-20

Penthouse/RoPenthouse/RoofPenthouse/RoofPenthouse/RoofPenthouse/RoofPenthouse/Roof
Area AArea AArea AArea AArea AArea A
Area BArea BArea BArea BArea BArea B
Area CArea CArea CArea CArea CArea C
Area DArea DArea DArea DArea DArea D
Area EArea EArea EArea EArea EArea E
Area FArea FArea FArea FArea FArea F

Phase 1 CoPhase 1 ConstructionPhase 1 ConstructionPhase 1 ConstructionPhase 1 ConstructionPhase 1 Construction
Site WorkSite WorkSite WorkSite WorkSite WorkSite Work
Initial Site PreInitial Site Prep for BuildingInitial Site Prep for BuildingInitial Site Prep for BuildingInitial Site Prep for BuildingInitial Site Prep for Building
H1000 5x8 w H (p) Rough Grade for Trailers/Site Temp Electrical 1 17-Dec-19 17-Dec-19
H1010 5x8 w H (p) Temp Mast/Set Up Temp Site Electrical for Trailers 2 18-Dec-19 19-Dec-19

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Develop/Submit Initial Ductwork Layout for Coordination - Area D 1st Floor
Review/Clash Analysis/Submit MEP Coordination - Area D 1st Floor

Review/Approve MEP Coordination - Area D 1st Floor
Fabricate/Deliver/Available Ductwork - Area D 1st Floor

Develop/Submit Initial Ductwork Layout for Coordination - Area E 1st Floor
Review/Clash Analysis/Submit MEP Coordination - Area E 1st Floor

Review/Approve MEP Coordination - Area E 1st Floor
Fabricate/Deliver/Available Ductwork - Area E 1st Floor (Mezzanine)

Develop/Submit Roof Coordination Layout for Area F
Review/Clash Analysis/Submit Roof Coordination Layout for Area F

Incorporate into Roof Level Precast Planks Roof Coordination Layout for Area F
Develop/Submit Initial Ductwork Layout for Coordination - Area F 1st Floor

Review/Clash Analysis/Submit MEP Coordination - Area F 1st Floor
Review/Approve MEP Coordination - Area F 1st Floor

Fabricate/Deliver/Available Ductwork - Area F 1st Floor

Develop/Submit Roof Coordination Layout for Area B
Develop/Submit Initial Ductwork Layout for Coordination - Area B 2nd Floor
Review/Clash Analysis/Submit Roof Coordination Layout for Area B

Review/Clash Analysis/Submit MEP Coordination - Area B 2nd Floor
Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area B

Review/Approve MEP Coordination - Area B 2nd Floor
Fabricate/Deliver/Available Ductwork - Area B 2nd Floor

Develop/Submit Roof Coordination Layout for Area C
Review/Clash Analysis/Submit Roof Coordination Layout for Area C

Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area C
Develop/Submit Initial Ductwork Layout for Coordination - Area C 2nd Floor
Develop/Submit Initial Ductwork Layout for Coordination - Area C Penthouse

Review/Clash Analysis/Submit MEP Coordination - Area C 2nd Floor
Review/Clash Analysis/Submit MEP Coordination - Area C Penthouse

Review/Approve MEP Coordination - Area C 2nd Floor
Review/Approve MEP Coordination - Area C Penthouse

Fabricate/Deliver/Available Ductwork - Area C 2nd Floor
Fabricate/Deliver/Available Ductwork - Area C Penthouse

Develop/Submit Roof Coordination Layout for Area D
Review/Clash Analysis/Submit Roof Coordination Layout for Area D

Incorporate into Roof Level Steel w Dunnage, etc Roof Coordination Layout for Area D
Develop/Submit Initial Ductwork Layout for Coordination - Area D 2nd Floor

Review/Clash Analysis/Submit MEP Coordination - Area D 2nd Floor
Review/Approve MEP Coordination - Area D 2nd Floor

Fabricate/Deliver/Available Ductwork - Area D 2nd Floor

Develop/Submit Roof Coordination Layout for Area E
Review/Clash Analysis/Submit Roof Coordination Layout for Area E

Incorporate into Roof Level Precast Planks Roof Coordination Layout for Area E
Develop/Submit Initial Ductwork Layout for Coordination - Area E 2nd Floor

Review/Clash Analysis/Submit MEP Coordination - Area E 2nd Floor
Review/Approve MEP Coordination - Area E 2nd Floor

Fabricate/Deliver/Available Ductwork - Area E 2nd Floor

Rough Grade for Trailers/Site Temp Electrical
Temp Mast/Set Up Temp Site Electrical for Trailers

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

H1025 5x8 w H (p) Set Up Erosion Control Measures/Silt Fencing 5 30-Dec-19 06-Jan-20
H1030 5x8 w H (p) Install Temporary Construction Fence 5 30-Dec-19 06-Jan-20
H1035 5x8 w H (p) Build Construction Entrance Road w Mud Trap/Set MGI & Owner Trailers in Place 10 30-Dec-19 13-Jan-20
H1045 5x8 w H (p) Remove Trees/Clear & Grub 12 07-Jan-20 22-Jan-20
H1047 5x8 w H (p) Rock Removal @ Area C (3,500 CY Allowance in both C&D) 6 07-Jan-20 14-Jan-20
H1060 5x8 w H (p) Strip Topsoil & Stockpile on Site (22,444 CY) 1,500 cy/day - Start 11 14-Jan-20 28-Jan-20
H1062 5x8 w H (p) Rock Removal @ Area D (3,500 CY Allowance in both C&D) 12 15-Jan-20 30-Jan-20
H1065 5x8 w H (p) Building Pad Area Cuts (Primarily in Area B) 7 16-Jan-20 24-Jan-20
H1055 5x8 w H (p) Abatement for Garage 7 27-Jan-20 04-Feb-20
H1075 5x8 w H (p) Site Demo, including Garage @ NW Corner 2 05-Feb-20 06-Feb-20
H1095 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area A Foundation (Away form Ex SD) 4 10-Feb-20 13-Feb-20
H1110 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area B Foundation (Away from Ex SD) 7 14-Feb-20 25-Feb-20
H1145 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area A Foundation (After SD Removal) 2 28-Feb-20 02-Mar-20
H1150 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area B Foundation (After SD Removal) 4 03-Mar-20 06-Mar-20
H1155 5x8 w H (p) Import Structural Fill & Compact/Make Ready for  Area C Foundation 6 09-Mar-20 16-Mar-20
H1160 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area D Foundation 6 17-Mar-20 24-Mar-20
H1165 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area E Foundation 11 16-Apr-20 30-Apr-20
H1170 5x8 w H (p) Import Structural Fill & Compact/Make Ready for Area F Foundation 6 01-May-20 08-May-20

Initial Utility SInitial Utility Set-UpsInitial Utility Set-UpsInitial Utility Set-UpsInitial Utility Set-UpsInitial Utility Set-Ups
H1005 5x8 w H (p) Off-site Activity: Electrical Contractor Files Application for New Primary Electrical Service 2 17-Dec-19 18-Dec-19
H1015 5x8 w H (p) Electrical Utility Engineeering/Issue Bill to Electrical Contractor 10 19-Dec-19 03-Jan-20
H1020 5x8 w H (p) Electrical Contractor Pays Bill 5 06-Jan-20 10-Jan-20
H1040 5x8 w H (p) Electrical Utility Mobilization Period (6 Weeks) 30 13-Jan-20 24-Feb-20
H1130 5x8 w H (p) Electrical Utility Hooks Up Temp Service for Phase 1 Construction 1 25-Feb-20 25-Feb-20
H1090 5x8 w H & WS

(p)
Sanitary Line Connections at Street 1 16-Mar-20 16-Mar-20

H1195 5x8 w H & WS
(p)

Main Water Tap @ Street 1 25-Aug-20 25-Aug-20
H1240 5x8 w H & WS

( )
Telephone/Data Tie-in at Street 5 13-Oct-20 19-Oct-20

H1250 5x8 w H (p) Electrical Utility Pulls Feeders &  Initiates New Primary Service 10 19-Oct-20 30-Oct-20
H1255 5x8 w H & WS

(p)
Gas Tie-In @ Street/Install Gas Line to Back of Building 5 19-Oct-20 23-Oct-20

H1375 5x8 w H & WS
(p)

Storm Line Connnections at Street 1 15-Mar-21 15-Mar-21

Site UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite Utilities
H1050 5x8 w H (p) New Storm Drain in or near Building Pad (STMH 35 to STMH  125) 10 23-Jan-20 05-Feb-20
H1070 5x8 w H (p) New Storm Drains (STMH 35 to MH 101) 10 30-Jan-20 12-Feb-20
H1085 5x8 w H (p) Grade out 1st Temp Retention Area 2 06-Feb-20 07-Feb-20
H1115 5x8 w H (p) Continue Storm from MH 101 to Existing TF100.13 & Existing lateral towards Ex. Bldg 5 13-Feb-20 20-Feb-20
H1135 5x8 w H (p) Remove Existing Storm Drains @ Building Pad Area 10 21-Feb-20 05-Mar-20
H1080 5x8 w H (p) Site Sanitary - Street to SMH 25 to SMH 18 (80 lf/day) 4 16-Mar-20 19-Mar-20
H1100 5x8 w H (p) Site Sanitary SMH 18 to Area F Fdtn (80 lf/day) 2 20-Mar-20 23-Mar-20
H1105 5x8 w H (p) Site Sanitary SMH 18 to Grease Trap & Tie-ins to E (2 ties) (80 lf/day) 4 24-Mar-20 27-Mar-20
H1120 5x8 w H (p) Site Sanitary SMH25 to Tiein to B (80 lf/day) 2 07-Apr-20 08-Apr-20
H1140 5x8 w H (p) Grade Out Remaining 2 Temp Retention Basins 5 09-Apr-20 16-Apr-20
H1125 5x8 w H (p) Site Sanitary SMH 83 to C Tie-in (80 lf/day) 1 13-Apr-20 13-Apr-20
H1175 5x8 w H (p) Start West Side Cut/Fill Operation - Cut to to Rear Galleries Grade 5 27-May-20 02-Jun-20
H1180 5x8 w H (p) Install West-Side Gallery & Associated Storm Ties (Easternmost) 8 03-Jun-20 12-Jun-20
H1185 5x8 w H (p) Install West-Side Gallery & Associated Storm Ties (Westernmost) 6 15-Jun-20 22-Jun-20
H1190 5x8 w H (p) Storm Drain Ties in from West & North Main Run (Act ID H1010) 10 18-Aug-20 31-Aug-20
H1215 5x8 w H (p) Install New Water Main from Tap to SW Corner Building 1100lf / 100lf/day 11 26-Aug-20 10-Sep-20
H1200 5x8 w H (p) West-Side Fill Operation up to Rough Grade 10 01-Sep-20 15-Sep-20
H1220 5x8 w H (p) West Install Water Main from Tap to Bldg B Entry Point (within 5')  1100lf 100lf/day 11 11-Sep-20 25-Sep-20
H1205 5x8 w H (p) South-Side Fill Operation up to Rough Grade 10 16-Sep-20 29-Sep-20
H1225 5x8 w H (p) Excavate for Electrical/Telephone Ductbank 7 28-Sep-20 06-Oct-20
H1230 5x8 w H (p) Install Electrical & Telephone Ductbank 10 29-Sep-20 12-Oct-20
H1210 5x8 w H (p) Storm Drain Ties in from South Main Run (Act ID H1010) 5 30-Sep-20 06-Oct-20
H1235 5x8 w H (p) Place Concrete & Backfill Electrical & Telephone Ductbank 8 07-Oct-20 16-Oct-20
H1245 5x8 w H (p) East Side Remaining Storm Drainage & Retention Basins (Away from Building) 15 19-Oct-20 06-Nov-20
H1325 5x8 w H (p) Remove Remaining Existing Storm Drains 10 09-Nov-20 20-Nov-20
H1330 5x8 w H (p) East Side Fill Operation Bring Up to Rough Grade (Ready for Site Improvements) 15 23-Nov-20 15-Dec-20
H1360 5x8 w H (p) Complete Storm Drain Work for Phase 1 North 10 16-Dec-20 30-Dec-20
H1380 5x8 w H (p) Rough Grade North for Phase 1 10 31-Dec-20 14-Jan-21

Site DevelopmSite DevelopmentSite DevelopmentSite DevelopmentSite DevelopmentSite Development
H1260 5x8 w H (p) Prep for Concrete Pads @ West Side of Building 5 19-Oct-20 23-Oct-20
H1265 5x8 w H (p) FRP Concrete Pads @ West Side of Building 5 26-Oct-20 30-Oct-20
H1270 5x8 w H (p) Set Cooling Towers 2 02-Nov-20 03-Nov-20
H1275 5x8 w H (p) Set Dust Collectors Outside Area E 2 02-Nov-20 03-Nov-20
H1280 5x8 w H (p) Gas Utility Sets Gas Meter 1 02-Nov-20 02-Nov-20
H1285 5x8 w H (p) Set 500 Gallon Propane Tank Outside Area E 1 02-Nov-20 02-Nov-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Set Up Erosion Control Measures/Silt Fencing
Install Temporary Construction Fence

Build Construction Entrance Road w Mud Trap/Set MGI & Owner Trailers in Place
Remove Trees/Clear & Grub

Rock Removal @ Area C (3,500 CY Allowance in both C&D)
Strip Topsoil & Stockpile on Site (22,444 CY) 1,500 cy/day - Start
Rock Removal @ Area D (3,500 CY Allowance in both C&D)

Building Pad Area Cuts (Primarily in Area B)
Abatement for Garage
Site Demo, including Garage @ NW Corner

Import Structural Fill & Compact/Make Ready for Area A Foundation (Away form Ex SD)
Import Structural Fill & Compact/Make Ready for Area B Foundation (Away from Ex SD)
Import Structural Fill & Compact/Make Ready for Area A Foundation (After SD Removal)
Import Structural Fill & Compact/Make Ready for Area B Foundation (After SD Removal)

Import Structural Fill & Compact/Make Ready for  Area C Foundation
Import Structural Fill & Compact/Make Ready for Area D Foundation

Import Structural Fill & Compact/Make Ready for Area E Foundation
Import Structural Fill & Compact/Make Ready for Area F Foundation

Off-site Activity: Electrical Contractor Files Application for New Primary Electrical Service
Electrical Utility Engineeering/Issue Bill to Electrical Contractor

Electrical Contractor Pays Bill
Electrical Utility Mobilization Period (6 Weeks)
Electrical Utility Hooks Up Temp Service for Phase 1 Construction

Sanitary Line Connections at Street
Main Water Tap @ Street

Telephone/Data Tie-in at Street
Electrical Utility Pulls Feeders &  Initiates New Primary Service

Gas Tie-In @ Street/Install Gas Line to Back of Building
Storm Line Connnections at Street

New Storm Drain in or near Building Pad (STMH 35 to STMH  125)
New Storm Drains (STMH 35 to MH 101)

Grade out 1st Temp Retention Area
Continue Storm from MH 101 to Existing TF100.13 & Existing lateral towards Ex. Bldg

Remove Existing Storm Drains @ Building Pad Area
Site Sanitary - Street to SMH 25 to SMH 18 (80 lf/day)
Site Sanitary SMH 18 to Area F Fdtn (80 lf/day)
Site Sanitary SMH 18 to Grease Trap & Tie-ins to E (2 ties) (80 lf/day)

Site Sanitary SMH25 to Tiein to B (80 lf/day)
Grade Out Remaining 2 Temp Retention Basins
Site Sanitary SMH 83 to C Tie-in (80 lf/day)

Start West Side Cut/Fill Operation - Cut to to Rear Galleries Grade
Install West-Side Gallery & Associated Storm Ties (Easternmost)

Install West-Side Gallery & Associated Storm Ties (Westernmost)
Storm Drain Ties in from West & North Main Run (Act ID H1010)

Install New Water Main from Tap to SW Corner Building 1100lf / 100lf/day
West-Side Fill Operation up to Rough Grade

West Install Water Main from Tap to Bldg B Entry Point (within 5')  1100lf 100lf/day
South-Side Fill Operation up to Rough Grade

Excavate for Electrical/Telephone Ductbank
Install Electrical & Telephone Ductbank

Storm Drain Ties in from South Main Run (Act ID H1010)
Place Concrete & Backfill Electrical & Telephone Ductbank

East Side Remaining Storm Drainage & Retention Basins (Away from Building)
Remove Remaining Existing Storm Drains

East Side Fill Operation Bring Up to Rough Grade (Ready for Site Improvements)
Complete Storm Drain Work for Phase 1 North

Rough Grade North for Phase 1

Prep for Concrete Pads @ West Side of Building
FRP Concrete Pads @ West Side of Building
Set Cooling Towers
Set Dust Collectors Outside Area E
Gas Utility Sets Gas Meter
Set 500 Gallon Propane Tank Outside Area E

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

H1290 5x8 w H (p) Set/Pipe Emergency Generator 5 02-Nov-20 06-Nov-20
H1295 5x8 w H (p) Set Fuel Oil Tank Outside Area E 1 02-Nov-20 02-Nov-20
H1300 5x8 w H (p) Fuel Piping into Building 5 03-Nov-20 09-Nov-20
H1305 5x8 w H (p) LP Pipe into Building 2 03-Nov-20 04-Nov-20
H1310 5x8 w H (p) Pipe into Mechanical Room 10 04-Nov-20 17-Nov-20
H1315 5x8 w H (p) Duct Dust Collector into E 5 04-Nov-20 10-Nov-20

Site ImprovemSite ImprovementsSite ImprovementsSite ImprovementsSite ImprovementsSite Improvements
West SideWest SideWest SideWest SideWest SideWest Side
H1320 5x8 w H & WS

( )
Prep/Grade for Paved Areas - West 15 04-Nov-20 24-Nov-20

H1335 5x8 w H & WS
(p)

Set Light Pole Bases - West 5 25-Nov-20 03-Dec-20
H1345 5x8 w H & WS

(p)
Site Lighting Conduit & Wire - West 15 04-Dec-20 18-Mar-21

H1365 5x8 w H & WS
(p)

Fine Grade Paving Area - West 2 19-Mar-21 22-Mar-21
H1370 5x8 w H & WS

( )
Binder Course Paving - West 2 23-Mar-21 24-Mar-21

H1390 5x8 w H & WS
( )

Set Curbs - West 15 25-Mar-21 15-Apr-21
H1410 5x8 w H & WS

(p)
Grade for Sidewalk & Landscape Areas - West 7 16-Apr-21 26-Apr-21

H1415 5x8 w H & WS
(p)

Prep/Place Sidewalks - West 10 27-Apr-21 10-May-21
H1450 5x8 w H & WS

(p)
Spread & Fine Grade Topsoil - West 8 11-May-21 20-May-21

H1455 5x8 w H (p) Set Light Poles/Luminaires - West 5 11-May-21 17-May-21
H1475 Landscaping 

(p)
Plantings & Landscaping - West 15 21-May-21 26-Aug-21

H1575 5x8 Paving (p) Top Course Paving - West 2 31-Aug-21 01-Sep-21
H1595 7x8 (p) Asphalt Cure Period - West 5 28-Nov-21 02-Dec-21
H1610 5x8 w H & WS

( )
Line Striping - West 1 03-Dec-21 03-Dec-21

South SideSouth SideSouth SideSouth SideSouth SideSouth Side
H1340 5x8 w H & WS

(p)
Prep/Grade for Paved Areas - South 8 25-Nov-20 08-Dec-20

H1350 5x8 w H & WS
(p)

Set Light Pole Bases - South 3 09-Dec-20 11-Dec-20
H1385 5x8 w H & WS

(p)
Site Lighting Conduit & Wire - South 7 25-Mar-21 05-Apr-21

H1400 5x8 w H & WS
( )

Fine Grade Paving Area - South 1 06-Apr-21 06-Apr-21
H1420 5x8 Paving (p) Binder Course Paving - South 1 07-Apr-21 07-Apr-21
H1430 5x8 w H & WS

(p)
Set Curbs - South 4 08-Apr-21 13-Apr-21

H1440 5x8 w H & WS
(p)

Grade for Sidewalk & Landscape Areas - South 4 14-Apr-21 19-Apr-21
H1460 5x8 w H & WS

( )
Prep/Place Sidewalks - South 8 11-May-21 20-May-21

H1465 5x8 w H (p) Set Light Poles/Luminaires - South 4 18-May-21 21-May-21
H1480 5x8 w H & WS

(p)
Spread & Fine Grade Topsoil - South 6 21-May-21 28-May-21

H1495 Landscaping 
(p)

Plantings & Landscaping - South 12 16-Aug-21 31-Aug-21
H1580 5x8 Paving (p) Top Course Paving - South 1 02-Sep-21 02-Sep-21
H1600 7x8 (p) Asphalt Cure Period - South 5 28-Nov-21 02-Dec-21
H1615 5x8 w H & WS

( )
Line Striping - South 1 03-Dec-21 03-Dec-21

East SideEast SideEast SideEast SideEast SideEast Side
H1355 5x8 w H & WS

(p)
Prep/Grade for Paved Areas - East 15 15-Mar-21 05-Apr-21

H1395 5x8 w H & WS
( )

Set Light Pole Bases - East 5 06-Apr-21 12-Apr-21
H1405 5x8 w H & WS

( )
Site Lighting Conduit & Wire - East 15 13-Apr-21 03-May-21

H1425 5x8 w H & WS
(p)

Fine Grade Paving Area - East 2 04-May-21 05-May-21
H1435 5x8 Paving (p) Binder Course Paving - East 5 06-May-21 12-May-21
H1445 5x8 w H & WS

(p)
Set Curbs - East 7 13-May-21 21-May-21

H1470 5x8 w H & WS
( )

Grade for Sidewalk & Landscape Areas - East 14 24-May-21 11-Jun-21
H1485 5x8 w H (p) Set Light Poles/Luminaires - East 10 24-May-21 07-Jun-21
H1490 5x8 w H & WS

(p)
Prep/Place Sidewalks Adjacent Building - East 15 01-Jun-21 21-Jun-21

H1510 5x8 w H & WS
(p)

Prep/Place Sidewalks @ Parking Lot - East 15 22-Jun-21 13-Jul-21
H1535 5x8 w H & WS

(p)
Spread & Fine Grade Topsoil/Install Irrigation - East 9 14-Jul-21 26-Jul-21

H1540 5x8 w H & WS
( )

Set Sleeves for Flagpoles 1 14-Jul-21 14-Jul-21
H1545 5x8 w H (p) Erect Flagpoles 1 15-Jul-21 15-Jul-21
H1565 Landscaping 

(p)
Plantings & Landscaping - East 15 23-Aug-21 13-Sep-21

H1585 5x8 Paving (p) Top Course Paving - East 5 03-Sep-21 10-Sep-21
H1605 7x8 (p) Asphalt Cure Period - East 5 28-Nov-21 02-Dec-21
H1620 5x8 w H & WS

( )
Line Striping - East 1 03-Dec-21 03-Dec-21

Phase 1 NorthPhase 1 NorthPhase 1 NorthPhase 1 NorthPhase 1 NorthPhase 1 North
H1500 5x8 w H & WS

(p)
Prep/Grade for Paved Areas - Phase 1 North 6 14-Jun-21 21-Jun-21

H1505 5x8 w H & WS
(p)

Set Light Pole Bases - Phase 1 North 2 22-Jun-21 23-Jun-21
H1515 5x8 w H & WS

( )
Site Lighting Conduit & Wire - Phase 1 North 4 24-Jun-21 29-Jun-21

H1520 5x8 w H & WS
( )

Fine Grade Paving Area - Phase 1 North 1 30-Jun-21 30-Jun-21
H1525 5x8 Paving (p) Binder Course Paving - Phase 1 North 1 01-Jul-21 01-Jul-21
H1530 5x8 w H & WS

(p)
Set Curbs (Includes Island) - Phase 1 North 12 02-Jul-21 20-Jul-21

H1550 5x8 w H & WS
( )

Grade for Sidewalk & Landscape Areas - Phase 1 North 8 21-Jul-21 30-Jul-21
H1555 5x8 w H & WS

( )
Prep/Place Sidewalks (Includes Island)- Phase 1 North 12 02-Aug-21 17-Aug-21

H1560 5x8 w H & WS
(p)

Spread & Fine Grade Topsoil/Install Irrigation - Phase 1 North 15 18-Aug-21 08-Sep-21
H1570 Landscaping 

(p)
Plantings & Landscaping - Phase 1 North 2 09-Sep-21 10-Sep-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Set/Pipe Emergency Generator
Set Fuel Oil Tank Outside Area E

Fuel Piping into Building
LP Pipe into Building

Pipe into Mechanical Room
Duct Dust Collector into E

Prep/Grade for Paved Areas - West
Set Light Pole Bases - West

Site Lighting Conduit & Wire - West
Fine Grade Paving Area - West
Binder Course Paving - West

Set Curbs - West
Grade for Sidewalk & Landscape Areas - West

Prep/Place Sidewalks - West
Spread & Fine Grade Topsoil - West
Set Light Poles/Luminaires - West

Plantings & Landscaping - West
Top Course Paving - West

Asphalt Cure Period - West
Line Striping - West

Prep/Grade for Paved Areas - South
Set Light Pole Bases - South

Site Lighting Conduit & Wire - South
Fine Grade Paving Area - South
Binder Course Paving - South
Set Curbs - South
Grade for Sidewalk & Landscape Areas - South

Prep/Place Sidewalks - South
Set Light Poles/Luminaires - South

Spread & Fine Grade Topsoil - South
Plantings & Landscaping - South
Top Course Paving - South

Asphalt Cure Period - South
Line Striping - South

Prep/Grade for Paved Areas - East
Set Light Pole Bases - East

Site Lighting Conduit & Wire - East
Fine Grade Paving Area - East

Binder Course Paving - East
Set Curbs - East

Grade for Sidewalk & Landscape Areas - East
Set Light Poles/Luminaires - East

Prep/Place Sidewalks Adjacent Building - East
Prep/Place Sidewalks @ Parking Lot - East

Spread & Fine Grade Topsoil/Install Irrigation - East
Set Sleeves for Flagpoles
Erect Flagpoles

Plantings & Landscaping - East
Top Course Paving - East

Asphalt Cure Period - East
Line Striping - East

Prep/Grade for Paved Areas - Phase 1 North
Set Light Pole Bases - Phase 1 North
Site Lighting Conduit & Wire - Phase 1 North
Fine Grade Paving Area - Phase 1 North
Binder Course Paving - Phase 1 North

Set Curbs (Includes Island) - Phase 1 North
Grade for Sidewalk & Landscape Areas - Phase 1 North

Prep/Place Sidewalks (Includes Island)- Phase 1 North
Spread & Fine Grade Topsoil/Install Irrigation - Phase 1 North
Plantings & Landscaping - Phase 1 North

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
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Actual Level of Effort
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Remaining Work
Critical Remaining Work
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Activity ID Calendar Activity Name OD Start Finish

Phase 1 Site CPhase 1 Site CloseoutPhase 1 Site CloseoutPhase 1 Site CloseoutPhase 1 Site CloseoutPhase 1 Site Closeout
H1590 5x8 w H (p) Final Clean Site Phase 1 5 13-Sep-21 17-Sep-21

Area A - GymnArea A - Gymnasium/FitnesArea A - Gymnasium/FitnessArea A - Gymnasium/FitnessArea A - Gymnasium/FitnessArea A - Gymnasium/Fitness
Below Grade/Below Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/Structural
FoundationFoundationFoundationFoundationFoundationFoundation
A0010 5x8 w H (p) FRP Perimeter Ftgs A18/C20 2 02-Mar-20 03-Mar-20
A0015 5x8 w H (p) FRP Perimeter Walls A18/C20 3 04-Mar-20 06-Mar-20
A0020 5x8 w H (p) FRP Perimeter Ftgs A18/B16 2 04-Mar-20 05-Mar-20
A0025 5x8 w H (p) FRP Perimeter Ftgs C20/F20+ - 2 06-Mar-20 09-Mar-20
A0030 5x8 w H (p) FRP Perimeter Walls A18/B16 3 09-Mar-20 11-Mar-20
A0035 5x8 w H (p) FRP Interior Ftgs/Piers C/F 2 10-Mar-20 11-Mar-20
A0045 5x8 w H (p) FRP Perimeter Walls C20/F20+ - 3 12-Mar-20 16-Mar-20
A0050 5x8 w H (p) FRP Perimeter Ftgs F20+/K8 & Midline to G18 2 12-Mar-20 13-Mar-20
A0055 5x8 w H (p) FRP Int Continuous Ftgs G18/G16 Perimeter G16/L16+ 3 16-Mar-20 18-Mar-20
A0060 5x8 w H (p) FRP Perimeter Walls F20+/K8 & Midline Wall to G18 3 17-Mar-20 19-Mar-20
A0075 5x8 w H (p) FRP Perimeter Ftgs K8/S4 2 19-Mar-20 20-Mar-20
A0070 5x8 w H (p) FRP Int Continuous Walls G18/G16 Perimeter G16/L16+ 3 20-Mar-20 24-Mar-20
A0080 5x8 w H (p) FRP Perimeter Ftgs S4/U18 2 23-Mar-20 24-Mar-20
A0085 5x8 w H (p) FRP Perimeter Walls K8/S4 3 25-Mar-20 27-Mar-20
A0095 5x8 w H (p) FRP Perimeter Ftgs U18/L16 2 25-Mar-20 26-Mar-20
A0105 5x8 w H (p) FRP Perimeter Walls S4/U18 3 30-Mar-20 01-Apr-20
A0115 5x8 w H (p) FRP Perimeter Walls U18/L16 4 02-Apr-20 07-Apr-20
A0125 7x8 (p) Concrete Cure Period Before Steel - Area A 7 08-Apr-20 14-Apr-20

Underground Underground PlumbingUnderground PlumbingUnderground PlumbingUnderground PlumbingUnderground Plumbing
A0040 5x8 w H (p) UG Plumbing - Area A {Duration increased by 50% for Winter Construction} 9 12-Mar-20 24-Mar-20
A0052 5x8 w H (p) E&B for UG Plumbing 9 12-Mar-20 24-Mar-20
A0170 5x8 w H (p) Install Radon Piping System - Area A 3 07-Jul-20 09-Jul-20

DampproofingDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/Backfill
A0065 5x8 w H (p) Damproofing/Insulation @ Col Line A to G 4 20-Mar-20 25-Mar-20
A0090 5x8 w H (p) Backfill Perimeter Wall @ Col Line B/G 4 26-Mar-20 31-Mar-20
A0100 5x8 w H (p) Damproofing/Insulation @ Gym G to L 4 30-Mar-20 02-Apr-20
A0110 5x8 w H (p) Backfill Perimeter Wall @ Col Line G Interior 2 01-Apr-20 02-Apr-20
A0120 5x8 w H (p) Backfill Perimeter Wall @ G to L 3 03-Apr-20 07-Apr-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
A0160 5x8 w H (p) Interior Subgrade/Prep for UG Radon/Slab - Area A 6 26-Jun-20 06-Jul-20
A0175 5x8 w H (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area A 3 10-Jul-20 14-Jul-20
A0190 5x8 w H (p) Place Mesh/Rebar for Slab-0n-Grade - Area A 3 15-Jul-20 17-Jul-20
A0195 5x8 w H (p) Place/Finish Slab-on-Grade - Area A 2 20-Jul-20 21-Jul-20

Above Grade Above Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade Structural
A0130 5x8 w H (p) Erect Structural Steel Area A - Crane #2 5 27-May-20 02-Jun-20
A0135 5x8 w H (p) Erect Trusses/Metal Decking - Area A 7 03-Jun-20 11-Jun-20
A0140 5x8 w H (p) Structural Steel Detailing - Area A 5 12-Jun-20 18-Jun-20
A0145 5x8 w H (p) Prep/Place Elevated Slab - Area A 5 19-Jun-20 25-Jun-20
A0210 5x8 w H (p) Fireproofing Beams/Columns/Bracing/Roof Deck - Area A Fitness Area 6 22-Jul-20 29-Jul-20

Building EnveBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding Envelope
Roof & RooftoRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop Work
Gym South EGym South Elevation (AdjaceGym South Elevation (Adjacent Area B)Gym South Elevation (Adjacent Area B)Gym South Elevation (Adjacent Area B)Gym South Elevation (Adjacent Area B)
A0215 5x8 w H (p) Erect Precast Panels @ Upper Gym South Elevation {Includes Interior Demising Between A & B} 2 30-Jul-20 31-Jul-20
A0225 5x8 w H (p) Trim Out & Caulk Precast Panels - Upper Gym South 1 03-Aug-20 03-Aug-20
A0230 5x8 w H (p) LGMF @ Upper Gym South Elevation 5 04-Aug-20 10-Aug-20
A0265 5x8 w H (p) Erect Metal Panel System @ Upper Gym South Elevation 5 11-Aug-20 17-Aug-20

Gym West EGym West ElevationGym West ElevationGym West ElevationGym West ElevationGym West Elevation
A0220 5x8 w H (p) Erect Precast Panels @ Upper Gym West Elevation 2 03-Aug-20 04-Aug-20
A0240 5x8 w H (p) Trim Out & Caulk Precast Panels - Upper Gym West 1 05-Aug-20 05-Aug-20
A0245 5x8 w H (p) Install Clerestory Mullions & Glazing @ Upper Gym West Elevation 5 06-Aug-20 12-Aug-20

Lower Roof (Lower Roof (Locker Room ArLower Roof (Locker Room Area)Lower Roof (Locker Room Area)Lower Roof (Locker Room Area)Lower Roof (Locker Room Area)
A0150 5x8 w H (p) Install Roof Curb for DOAS-1 2 19-Jun-20 22-Jun-20
A0155 5x8 w H (p) Set DOAS-1 1 23-Jun-20 23-Jun-20
A0180 5x8 w H (p) Install Roof Blocking - Lower Roof Area A 4 13-Jul-20 16-Jul-20
A0280 5x8 w H (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Lower Roof Area A 5 13-Aug-20 19-Aug-20
A0340 5x8 w H (p) Install Lightning Protection @ Lower Roof A 5 20-Aug-20 26-Aug-20
A0345 5x8 w H (p) Install Walkway Pads - Lower Roof A 1 20-Aug-20 20-Aug-20
A0370 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof Area A 5 27-Aug-20 02-Sep-20
A0390 5x8 w H (p) Install Neoprene Scupper Boots - Lower Roof A 3 03-Sep-20 08-Sep-20

Upper Roof (Upper Roof (Gym)Upper Roof (Gym)Upper Roof (Gym)Upper Roof (Gym)Upper Roof (Gym)
A0165 5x8 w H (p) Install Roof Blocking - Gym Roof Area A 4 07-Jul-20 10-Jul-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Final Clean Site Phase 1

FRP Perimeter Ftgs A18/C20
FRP Perimeter Walls A18/C20
FRP Perimeter Ftgs A18/B16
FRP Perimeter Ftgs C20/F20+ -
FRP Perimeter Walls A18/B16
FRP Interior Ftgs/Piers C/F
FRP Perimeter Walls C20/F20+ -

FRP Perimeter Ftgs F20+/K8 & Midline to G18
FRP Int Continuous Ftgs G18/G16 Perimeter G16/L16+
FRP Perimeter Walls F20+/K8 & Midline Wall to G18
FRP Perimeter Ftgs K8/S4
FRP Int Continuous Walls G18/G16 Perimeter G16/L16+
FRP Perimeter Ftgs S4/U18
FRP Perimeter Walls K8/S4
FRP Perimeter Ftgs U18/L16
FRP Perimeter Walls S4/U18

FRP Perimeter Walls U18/L16
Concrete Cure Period Before Steel - Area A

UG Plumbing - Area A {Duration increased by 50% for Winter Construction}
E&B for UG Plumbing

Install Radon Piping System - Area A

Damproofing/Insulation @ Col Line A to G
Backfill Perimeter Wall @ Col Line B/G
Damproofing/Insulation @ Gym G to L
Backfill Perimeter Wall @ Col Line G Interior
Backfill Perimeter Wall @ G to L

Interior Subgrade/Prep for UG Radon/Slab - Area A
Vapor Barrier/Fine Grade for Slab-on-Grade - Area A
Place Mesh/Rebar for Slab-0n-Grade - Area A
Place/Finish Slab-on-Grade - Area A

Erect Structural Steel Area A - Crane #2
Erect Trusses/Metal Decking - Area A

Structural Steel Detailing - Area A
Prep/Place Elevated Slab - Area A

Fireproofing Beams/Columns/Bracing/Roof Deck - Area A Fitness Area

Erect Precast Panels @ Upper Gym South Elevation {Includes Interior Demising Between A & B}
Trim Out & Caulk Precast Panels - Upper Gym South

LGMF @ Upper Gym South Elevation
Erect Metal Panel System @ Upper Gym South Elevation

Erect Precast Panels @ Upper Gym West Elevation
Trim Out & Caulk Precast Panels - Upper Gym West

Install Clerestory Mullions & Glazing @ Upper Gym West Elevation

Install Roof Curb for DOAS-1
Set DOAS-1

Install Roof Blocking - Lower Roof Area A
Install Roofing System (Including Insulation/Exp Jt/Membrane) - Lower Roof Area A

Install Lightning Protection @ Lower Roof A
Install Walkway Pads - Lower Roof A

Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof Area A
Install Neoprene Scupper Boots - Lower Roof A

Install Roof Blocking - Gym Roof Area A

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17
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Remaining Work
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Activity ID Calendar Activity Name OD Start Finish

A0185 5x8 w H (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Gym Roof Area A 5 13-Jul-20 17-Jul-20
A0200 5x8 w H (p) Install Lightning Protection @ Gym Roof A 5 20-Jul-20 24-Jul-20
A0205 5x8 w H (p) Install Walkway Pads - Gym Roof A 1 20-Jul-20 20-Jul-20
A0335 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Gym Roof Area A 5 20-Aug-20 26-Aug-20
A0380 5x8 w H (p) Install Neoprene Scupper Boots - Gym Roof A 3 27-Aug-20 31-Aug-20

East ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast Elevation
A0235 5x8 w H (p) Erect Facade Precast - Area A East Elevation 2 05-Aug-20 06-Aug-20
A0255 5x8 w H (p) Trim Out & Caulk Precast Panels - Area A East 1 07-Aug-20 07-Aug-20
A0260 5x8 w H (p) Install Curtain Wall/Clerestories - Area A East Elevation 4 10-Aug-20 13-Aug-20
A0290 5x8 w H (p) Install Storefront/Entry - Area A East 2 14-Aug-20 17-Aug-20
A0305 5x8 w H (p) Window Caulking - Area A East 2 14-Aug-20 17-Aug-20
A0330 5x8 w H (p) General Trades Exterior Caulking - Area A East 1 18-Aug-20 18-Aug-20

North ElevatioNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation
A0250 5x8 w H (p) Erect Facade Precast - Area A North Elevation 3 07-Aug-20 11-Aug-20
A0275 5x8 w H (p) Trim Out & Caulk Precast Panels - Area A North 2 12-Aug-20 13-Aug-20
A0285 5x8 w H (p) Install Curtain Wall/Clerestories - Area A North Elevation 7 14-Aug-20 24-Aug-20
A0355 5x8 w H (p) Install Storefront/Entry - Area A North 2 25-Aug-20 26-Aug-20
A0375 5x8 w H (p) Window Caulking - Area A North 3 27-Aug-20 31-Aug-20
A0385 5x8 w H (p) General Trades Exterior Caulking - Area A North 1 01-Sep-20 01-Sep-20

West ElevatioWest ElevationWest ElevationWest ElevationWest ElevationWest Elevation
A0270 5x8 w H (p) Erect Facade Precast - Area A West Elevation 2 12-Aug-20 13-Aug-20
A0300 5x8 w H (p) Trim Out & Caulk Precast Panels - Area A West 1 14-Aug-20 14-Aug-20
A0315 5x8 w H (p) Install Curtain Wall/Clerestories - Area A West Elevation 4 18-Aug-20 21-Aug-20
A0350 5x8 w H (p) Window Caulking - Area A West 1 24-Aug-20 24-Aug-20
A0365 5x8 w H (p) Exterior Soffit Frame/Insulation/Sheath - Area A West Elevation 7 25-Aug-20 02-Sep-20
A0395 5x8 w H (p) Apply Vapor Barrier/ACM Soffit System - Area A West Elevation 7 03-Sep-20 14-Sep-20
A0400 5x8 w H (p) General Trades Exterior Caulking - Area A West 1 15-Sep-20 15-Sep-20

South ElevatioSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth Elevation
A0295 5x8 w H (p) Erect Facade Precast - Area A South Elevation 1 14-Aug-20 14-Aug-20
A0310 5x8 w H (p) Trim Out & Caulk Precast Panels - Area A South 1 17-Aug-20 17-Aug-20
A0320 5x8 w H (p) Install Exterior Metal Frames/Doors/Hardware - Area A South 1 18-Aug-20 18-Aug-20
A0325 5x8 w H (p) Install Louvers - Area A South 2 18-Aug-20 19-Aug-20
A0360 5x8 w H (p) General Trades Exterior Caulking - Area A South 1 25-Aug-20 25-Aug-20

Interior ConstInterior ConstructionInterior ConstructionInterior ConstructionInterior ConstructionInterior Construction
First Floor (LoFirst Floor (Locker Rooms)First Floor (Locker Rooms)First Floor (Locker Rooms)First Floor (Locker Rooms)First Floor (Locker Rooms)
Main ElectricMain Electrical RoomMain Electrical RoomMain Electrical RoomMain Electrical RoomMain Electrical Room
A1000 5x8 w H (p) FRP Housekeeping Pads for Electrical Distribution Equipment 2 30-Jul-20 31-Jul-20
A1020 5x8 w H (p) Overhead Conduits - Main Electrical Room 15 20-Aug-20 10-Sep-20
A1105 5x8 w H (p) Set Switchgear 1 28-Dec-20 28-Dec-20
A1110 5x8 w H (p) Set Enclosed Bus Assemblies 1 28-Dec-20 28-Dec-20
A1115 5x8 w H (p) Pull Main Feeders 10 29-Dec-20 12-Jan-21

Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
A1005 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area A Fitness Areas 7 21-Aug-20 31-Aug-20
A1015 5x8 w H (p) Overhead Ductwork - Area A Fitness Area 15 01-Sep-20 22-Sep-20
A1010 5x8 w H (p) Overhead Plumbing Water Piping - Area A Fitness Areas 8 01-Sep-20 11-Sep-20
A1025 5x8 w H (p) Set Plumbing Fixture Carriers - Area A Fitness Area 10 14-Sep-20 25-Sep-20
A1030 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area A Fitness Area 5 14-Sep-20 18-Sep-20
A1035 5x8 w H (p) Overhead Duct Runouts - Area A Fitness Area 5 23-Sep-20 29-Sep-20
A1040 5x8 w H (p) Rough Plumbing Inspection - Area A Fitness Area Area 1 28-Sep-20 28-Sep-20
A1045 5x8 w H (p) HVAC Piping - Area A Fitness Areas 15 29-Sep-20 19-Oct-20
A1050 5x8 w H (p) Fire Protection Piping/Heads - Area A Fitness Areas 10 20-Oct-20 02-Nov-20
A1055 5x8 w H (p) Overhead Electrical Conduits - Area A Fitness Areas 15 03-Nov-20 23-Nov-20
A1060 5x8 w H (p) Set Door Frames/CMU Partitions - Area A Fitness Area 20 03-Nov-20 02-Dec-20
A1065 5x8 w H (p) Conduits @ CMU (LOE Activity) Area A Fitness Areas 15 03-Nov-20 23-Nov-20
A1070 5x8 w H (p) Set Panelboard Tubs - Area A 2 24-Nov-20 25-Nov-20
A1075 5x8 w H (p) Run CAT6 Data/Security Cabling - Area A 1st Floor 15 24-Nov-20 16-Dec-20
A1080 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area A Fitness Area 5 24-Nov-20 02-Dec-20
A1085 5x8 w H (p) Complete Water Piping after Masonry - Area A Fitness Areas 5 03-Dec-20 09-Dec-20
A1090 5x8 w H (p) HVAC Insulation - Area A Fitness Areas 10 03-Dec-20 16-Dec-20
A1095 5x8 w H (p) Firestopping @ TOW - Area A Fitness Area 6 03-Dec-20 10-Dec-20
A1100 5x8 w H (p) Plumbing Insulation - Area A Fitness Areas 5 10-Dec-20 16-Dec-20
A1120 5x8 w H (p) Frame GWB Ceilings - Area A Fitness Areas 8 17-Dec-20 29-Dec-20
A1130 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area A 5 13-Jan-21 19-Jan-21
A1140 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area A Fitness Areas 6 20-Jan-21 27-Jan-21
A1145 5x8 w H (p) Rough Controls - Area A 10 20-Jan-21 02-Feb-21
A1150 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area A Fitness Areas 3 28-Jan-21 01-Feb-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Roofing System (Including Insulation/Exp Jt/Membrane) - Gym Roof Area A
Install Lightning Protection @ Gym Roof A

Install Walkway Pads - Gym Roof A
Install Roof Coping/Flashings/Sheet Metal Work - Gym Roof Area A
Install Neoprene Scupper Boots - Gym Roof A

Erect Facade Precast - Area A East Elevation
Trim Out & Caulk Precast Panels - Area A East
Install Curtain Wall/Clerestories - Area A East Elevation
Install Storefront/Entry - Area A East
Window Caulking - Area A East
General Trades Exterior Caulking - Area A East

Erect Facade Precast - Area A North Elevation
Trim Out & Caulk Precast Panels - Area A North

Install Curtain Wall/Clerestories - Area A North Elevation
Install Storefront/Entry - Area A North
Window Caulking - Area A North
General Trades Exterior Caulking - Area A North

Erect Facade Precast - Area A West Elevation
Trim Out & Caulk Precast Panels - Area A West

Install Curtain Wall/Clerestories - Area A West Elevation
Window Caulking - Area A West

Exterior Soffit Frame/Insulation/Sheath - Area A West Elevation
Apply Vapor Barrier/ACM Soffit System - Area A West Elevation
General Trades Exterior Caulking - Area A West

Erect Facade Precast - Area A South Elevation
Trim Out & Caulk Precast Panels - Area A South
Install Exterior Metal Frames/Doors/Hardware - Area A South
Install Louvers - Area A South

General Trades Exterior Caulking - Area A South

FRP Housekeeping Pads for Electrical Distribution Equipment
Overhead Conduits - Main Electrical Room

Set Switchgear
Set Enclosed Bus Assemblies

Pull Main Feeders

Rough Plumbing: Rain Leaders/Waste & Vent - Area A Fitness Areas
Overhead Ductwork - Area A Fitness Area

Overhead Plumbing Water Piping - Area A Fitness Areas
Set Plumbing Fixture Carriers - Area A Fitness Area

Spray Foam Insulation at Top of Perimeter - Area A Fitness Area
Overhead Duct Runouts - Area A Fitness Area
Rough Plumbing Inspection - Area A Fitness Area Area

HVAC Piping - Area A Fitness Areas
Fire Protection Piping/Heads - Area A Fitness Areas

Overhead Electrical Conduits - Area A Fitness Areas
Set Door Frames/CMU Partitions - Area A Fitness Area

Conduits @ CMU (LOE Activity) Area A Fitness Areas
Set Panelboard Tubs - Area A

Run CAT6 Data/Security Cabling - Area A 1st Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area A Fitness Area

Complete Water Piping after Masonry - Area A Fitness Areas
HVAC Insulation - Area A Fitness Areas

Firestopping @ TOW - Area A Fitness Area
Plumbing Insulation - Area A Fitness Areas

Frame GWB Ceilings - Area A Fitness Areas
Buildout Panelboards/Branch Wiring/Home Runs - Area A

Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area A Fitness Areas
Rough Controls - Area A
Hang Sheetrock @ GWB Ceilings - Area A Fitness Areas

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

A1155 5x8 w H (p) Above Ceiling Inspections/Corrections - Area A Fitness Areas 3 28-Jan-21 01-Feb-21
A1160 5x8 w H (p) Tape/Sand GWB Ceilings - Area A Fitness Areas 6 29-Jan-21 05-Feb-21

FinishesFinishesFinishesFinishesFinishesFinishes
A1125 5x8 w H (p) Block Fill Paint CMU @ Area A Fitness Area 2 17-Dec-20 18-Dec-20
A1135 5x8 w H (p) Install Interior Storefront - Area A Fitness Area 2 21-Dec-20 22-Dec-20
A1165 5x8 w H (p) Prime Paint GWB Surfaces - Area A Fitness Area 1 08-Feb-21 08-Feb-21
A1170 5x8 w H (p) Form & Place Concrete Locker Curbs - Area A Fitness Area 5 08-Feb-21 12-Feb-21
A1175 5x8 w H (p) Install Acoustical Ceiling Grid - Area A Fitness Area 10 09-Feb-21 23-Feb-21
A1180 5x8 w H (p) Install Wiring Devices/Plates - Area A Fitness Area 3 09-Feb-21 11-Feb-21
A1185 5x8 w H (p) Finish Coats Paint - Area A Fitness Area 1 09-Feb-21 09-Feb-21
A1190 5x8 w H (p) Paint Metal Surfaces - Area A Fitness Area 4 09-Feb-21 12-Feb-21
A1195 5x8 w H (p) Install Window Sillls/Aprons - Area A Fitness 5 09-Feb-21 16-Feb-21
A1200 5x8 w H (p) Install Clocks - Area A Fitness Center 5 10-Feb-21 17-Feb-21
A1205 5x8 w H (p) Install Electrical Fixtures - Area A Fitness Area 15 11-Feb-21 04-Mar-21
A1210 5x8 w H (p) Install Epoxy Paint Walls - Area A Fitness Area 3 16-Feb-21 18-Feb-21
A1215 5x8 w H (p) Hang Doors/Hardware - Area A Fitness Area 7 16-Feb-21 24-Feb-21
A1220 5x8 w H (p) Finish Controls - Area A Fitness Area 5 19-Feb-21 25-Feb-21
A1225 5x8 w H (p) Set Casework in Laundry Room - Area A Fitness Area 1 19-Feb-21 19-Feb-21
A1230 5x8 w H (p) Data/Security Devicing @ Fitness Area Area 10 19-Feb-21 04-Mar-21
A1235 5x8 w H (p) Install Epoxy Flooring - Area A Fitness Area 10 22-Feb-21 05-Mar-21
A1240 5x8 w H (p) Install Registers/Grilles/Diffusers - Area A Fitness Area 5 24-Feb-21 02-Mar-21
A1245 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical - Area A Fitness Area 2 24-Feb-21 25-Feb-21
A1250 5x8 w H (p) Pad Out Acoustical Ceiling - Area A Fitness Area 3 05-Mar-21 09-Mar-21
A1255 5x8 w H (p) Install Quartz Flooring - Area A Fitness Area 5 05-Mar-21 11-Mar-21
A1260 5x8 w H (p) Install Speakers/PA Systems - Area A Fitness Area 5 05-Mar-21 11-Mar-21
A1265 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area A Fitness Area 11 08-Mar-21 22-Mar-21
A1270 5x8 w H (p) Install Ceramic/Porcelain Floor Tile @ Corridor 130 - Area A 5 10-Mar-21 16-Mar-21
A1275 5x8 w H (p) Corner Guards - Area A Fitness Area 2 10-Mar-21 11-Mar-21
A1280 5x8 w H (p) Signage - Area A Fitness Area 1 12-Mar-21 12-Mar-21
A1285 5x8 w H (p) Install Window Treatment - Area A Fitness 4 12-Mar-21 17-Mar-21
A1290 5x8 w H (p) AED Cabinets - Area A Fitness Area 1 12-Mar-21 12-Mar-21
A1295 5x8 w H (p) FE Cabinets - Area A Fitness Area 1 12-Mar-21 12-Mar-21
A1300 5x8 w H (p) Visual Display Boards - Area A Fitness Area 2 12-Mar-21 15-Mar-21
A1305 5x8 w H (p) Install FA Devices - Area A Fitness 5 12-Mar-21 18-Mar-21
A1310 5x8 w H (p) Install Resilient Flooring/Base/Guidence Strips - Area A Fitness Area 10 17-Mar-21 30-Mar-21
A1315 5x8 w H (p) Install Toilet Partitions - Area A Fitness Area 4 23-Mar-21 26-Mar-21
A1320 5x8 w H (p) Install Toilet Accessories - Area A Fitness Area 3 29-Mar-21 31-Mar-21
A1325 5x8 w H (p) Install Lockers/Benches - Area A Fitness Area 5 29-Mar-21 05-Apr-21
A1330 5x8 w H (p) Install Appliances @ Laundry Room - Area A Fitness Area 1 31-Mar-21 31-Mar-21
A1335 5x8 w H (p) Place Entry Mat - Area A Fitness Area 1 19-Jul-21 19-Jul-21
A1340 5x8 w H (p) Broom Clean/Pre-Punch Area A Fitness Area 5 20-Jul-21 26-Jul-21

GymGymGymGymGymGym
Overhead RoOverhead RoughOverhead RoughOverhead RoughOverhead RoughOverhead Rough
A2000 5x8 w H (p) Apply Intumescent Fireproof Paint @ Gym 5 14-Aug-20 20-Aug-20
A2005 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area A Gym 4 01-Sep-20 04-Sep-20
A2010 5x8 w H (p) Overhead Ductwork - Gym 5 08-Sep-20 14-Sep-20
A2015 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area A Gym 5 08-Sep-20 14-Sep-20
A2020 5x8 w H (p) Fire Protection Piping/Heads - Gym 5 15-Sep-20 21-Sep-20
A2025 5x8 w H (p) Overhead Electrical Rough - Gym 5 22-Sep-20 28-Sep-20
A2030 5x8 w H (p) Paint High Elevations @ Gym 5 29-Sep-20 05-Oct-20
A2035 5x8 w H (p) Rough Electrical Inspection - Gym 1 29-Sep-20 29-Sep-20
A2040 5x8 w H (p) Install Ceiling Lights/Other Electrical Fixtures (Speakers, etc.) 7 06-Oct-20 14-Oct-20
A2045 5x8 w H (p) Install Fabric Socks @ Gym 3 15-Oct-20 19-Oct-20

FinishesFinishesFinishesFinishesFinishesFinishes
A2050 5x8 w H (p) Paint Walls/Door Frames 5 20-Oct-20 26-Oct-20
A2055 5x8 w H (p) Install Scoreboard 2 27-Oct-20 28-Oct-20
A2060 5x8 w H (p) Hang Doors/Hardware @ Gym 1 27-Oct-20 27-Oct-20
A2065 5x8 w H (p) Install Signage - Gym 1 28-Oct-20 28-Oct-20
A2070 5x8 w H (p) Backstops 3 29-Oct-20 02-Nov-20
A2075 5x8 w H (p) Install Gym Divider Curtain 1 29-Oct-20 29-Oct-20
A2080 5x8 w H (p) AED Cabinets - Gym 1 29-Oct-20 29-Oct-20
A2085 5x8 w H (p) FE Cabinets - Gym 1 29-Oct-20 29-Oct-20
A2090 5x8 w H (p) Data/Security @ Gym 5 17-Dec-20 23-Dec-20
A2095 5x8 w H (p) Install Electrical Devices/FA Devices - Gym 2 20-Jan-21 21-Jan-21
A2100 5x8 w H (p) Install Wall Protection Pads/Misc Gym Eqmt/Volleyball Eqmt 3 22-Jan-21 26-Jan-21
A2105 5x8 w H (p) Finish Controls - Area A Gym 2 03-Feb-21 04-Feb-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Above Ceiling Inspections/Corrections - Area A Fitness Areas
Tape/Sand GWB Ceilings - Area A Fitness Areas

Block Fill Paint CMU @ Area A Fitness Area
Install Interior Storefront - Area A Fitness Area

Prime Paint GWB Surfaces - Area A Fitness Area
Form & Place Concrete Locker Curbs - Area A Fitness Area

Install Acoustical Ceiling Grid - Area A Fitness Area
Install Wiring Devices/Plates - Area A Fitness Area
Finish Coats Paint - Area A Fitness Area
Paint Metal Surfaces - Area A Fitness Area
Install Window Sillls/Aprons - Area A Fitness
Install Clocks - Area A Fitness Center

Install Electrical Fixtures - Area A Fitness Area
Install Epoxy Paint Walls - Area A Fitness Area

Hang Doors/Hardware - Area A Fitness Area
Finish Controls - Area A Fitness Area

Set Casework in Laundry Room - Area A Fitness Area
Data/Security Devicing @ Fitness Area Area
Install Epoxy Flooring - Area A Fitness Area
Install Registers/Grilles/Diffusers - Area A Fitness Area

Final Adjustments to Sprinkler Heads @ Acoustical - Area A Fitness Area
Pad Out Acoustical Ceiling - Area A Fitness Area
Install Quartz Flooring - Area A Fitness Area
Install Speakers/PA Systems - Area A Fitness Area

Install Plumbing Fixtures/Faucets - Area A Fitness Area
Install Ceramic/Porcelain Floor Tile @ Corridor 130 - Area A

Corner Guards - Area A Fitness Area
Signage - Area A Fitness Area
Install Window Treatment - Area A Fitness

AED Cabinets - Area A Fitness Area
FE Cabinets - Area A Fitness Area
Visual Display Boards - Area A Fitness Area
Install FA Devices - Area A Fitness

Install Resilient Flooring/Base/Guidence Strips - Area A Fitness Area
Install Toilet Partitions - Area A Fitness Area
Install Toilet Accessories - Area A Fitness Area
Install Lockers/Benches - Area A Fitness Area

Install Appliances @ Laundry Room - Area A Fitness Area
Place Entry Mat - Area A Fitness Area

Broom Clean/Pre-Punch Area A Fitness Area

Apply Intumescent Fireproof Paint @ Gym
Rough Plumbing: Rain Leaders/Waste & Vent - Area A Gym

Overhead Ductwork - Gym
Spray Foam Insulation at Top of Perimeter - Area A Gym

Fire Protection Piping/Heads - Gym
Overhead Electrical Rough - Gym

Paint High Elevations @ Gym
Rough Electrical Inspection - Gym

Install Ceiling Lights/Other Electrical Fixtures (Speakers, etc.)
Install Fabric Socks @ Gym

Paint Walls/Door Frames
Install Scoreboard
Hang Doors/Hardware @ Gym
Install Signage - Gym
Backstops

Install Gym Divider Curtain
AED Cabinets - Gym
FE Cabinets - Gym

Data/Security @ Gym
Install Electrical Devices/FA Devices - Gym
Install Wall Protection Pads/Misc Gym Eqmt/Volleyball Eqmt

Finish Controls - Area A Gym

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date
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Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

A2110 5x8 w H (p) Install Sleepers for Gym Floor 3 07-Apr-21 09-Apr-21
A2115 5x8 w H (p) Install Gym Flooring/Finish/Markings 12 12-Apr-21 27-Apr-21
A2120 5x8 w H (p) Install Bleachers 2 28-Apr-21 29-Apr-21

Punchlist/CloPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/Closeout
A2125 5x8 w H (p) Punchout Gym 5 30-Apr-21 06-May-21
A2135 5x8 w H (p) Final Clean Gym 2 30-Apr-21 03-May-21
A2150 5x8 w H (p) Gym Substantantially Complete 0 06-May-21
A2130 5x8 w H (p) Punchout Area A Fitness Area 10 27-Jul-21 09-Aug-21
A2140 5x8 w H (p) Final Clean Area A Fitness Area 5 27-Jul-21 02-Aug-21
A2145 5x8 w H (p) Area A Fitness Area Substantantially Complete 0 09-Aug-21

Area B - CafeArea B - Cafeteria/Kitchen/BArea B - Cafeteria/Kitchen/BOH (Two Stories)Area B - Cafeteria/Kitchen/BOH (Two Stories)Area B - Cafeteria/Kitchen/BOH (Two Stories)Area B - Cafeteria/Kitchen/BOH (Two Stories)
Below Grade/Below Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/Structural
FoundationFoundationFoundationFoundationFoundationFoundation
B0010 5x8 w H (p) FRP Perimeter Ftgs B15/B13 3 02-Mar-20 04-Mar-20
B0015 5x8 w H (p) FRP Perimeter Walls B15/B13 - 5 05-Mar-20 11-Mar-20
B0020 5x8 w H (p) FRP Perimeter Ftgs B13/B10 - 3 05-Mar-20 09-Mar-20
B0025 5x8 w H (p) FRP Perimeter Ftgs B10/D8+ - 3 10-Mar-20 12-Mar-20
B0030 5x8 w H (p) FRP Perimeter Walls B13/B10 - 5 12-Mar-20 18-Mar-20
B0035 5x8 w H (p) FRP Interior Continuous Ftgs D8/H11 - 3 13-Mar-20 17-Mar-20
B0040 5x8 w H (p) FRP Interior Ftgs/Piers E/H - 3 18-Mar-20 20-Mar-20
B0045 5x8 w H (p) FRP Perimeter Ftgs D8+/U9 - 3 18-Mar-20 20-Mar-20
B0050 5x8 w H (p) FRP Perimeter Walls B10/D8+ - 5 19-Mar-20 25-Mar-20
B0060 5x8 w H (p) FRP Interior Continuous Ftgs H11/U10 - 3 23-Mar-20 25-Mar-20
B0065 5x8 w H (p) FRP Interior Ftgs/Piers L/P 3 26-Mar-20 30-Mar-20
B0070 5x8 w H (p) FRP Interior Walls D8/H11 - 4 26-Mar-20 31-Mar-20
B0080 5x8 w H (p) FRP Perimeter Walls D8+/U9 - 5 26-Mar-20 01-Apr-20
B0085 5x8 w H (p) FRP Int Continuous Ftgs Spur to S10/Elev Pit Slab  - 3 26-Mar-20 30-Mar-20
B0095 5x8 w H (p) FRP Interior Ftgs/Piers S/W - 3 31-Mar-20 02-Apr-20
B0100 5x8 w H (p) FRP Perimeter Ftgs W10 to MM21 (C) 3 31-Mar-20 02-Apr-20
B0105 5x8 w H (p) FRP Interior Walls H11/U10 - 3 02-Apr-20 06-Apr-20
B0110 5x8 w H (p) FRP Perimeter Walls W10 to MM21 (C) 5 03-Apr-20 09-Apr-20
B0115 5x8 w H (p) FRP Interior Spur Wall S10/Elev Pit Walls - 5 07-Apr-20 14-Apr-20
B0135 7x8 (p) Concrete Cure Period Before Steel - Area B 7 10-Apr-20 16-Apr-20

Underground Underground PlumbingUnderground PlumbingUnderground PlumbingUnderground PlumbingUnderground Plumbing
B0055 5x8 w H (p) UG Plumbing West - Area B (Winter 50% Added) 11 23-Mar-20 06-Apr-20
B0057 5x8 w H (p) E&B UG Plumbing West- Area B 11 23-Mar-20 06-Apr-20
B0120 5x8 w H (p) UG Plumbing East - Area B (Winter 50% Added) 11 07-Apr-20 22-Apr-20
B0125 5x8 w H (p) E&B UG Plumbing East - Area B 12 07-Apr-20 23-Apr-20
B0150 5x8 w H (p) Deep UG Plumbing - Area B LOE 6 20-Apr-20 27-Apr-20
B0195 5x8 w H (p) Install Radon Piping System - Area B 3 01-Jul-20 06-Jul-20

DampproofingDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/Backfill
B0075 5x8 w H (p) Damproofing/Insulation @ Col Line B 2 26-Mar-20 27-Mar-20
B0090 5x8 w H (p) Backfill Perimeter Wall @ Col Line B 2 30-Mar-20 31-Mar-20
B0130 5x8 w H (p) Damproofing/Insulation @ Front Niche Area (Between Areas C & E) 2 13-Apr-20 14-Apr-20
B0140 5x8 w H (p) Backfill Perimeter Wall @ Col Line 8/10 (Bldg E Border) 2 15-Apr-20 16-Apr-20
B0145 5x8 w H (p) Backfill Perimeter Wall @ Front Niche Area (Between Areas C & E) 3 17-Apr-20 21-Apr-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
B0180 5x8 w H (p) Interior Subgrade/Prep for UG Radon/Slab - Area B 9 18-Jun-20 30-Jun-20
B0200 5x8 w H (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area B 5 07-Jul-20 13-Jul-20
B0205 5x8 w H (p) Place Mesh/Rebar for Slab-on-Grade - Area B 5 09-Jul-20 15-Jul-20
B0210 5x8 w H (p) Place/Finish Slab-on-Grade - Area B 3 14-Jul-20 16-Jul-20

Above Grade Above Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade Structural
B0155 5x8 w H (p) Erect Structural Steel  Area B - Crane #2 14 28-Apr-20 15-May-20
B0160 5x8 w H (p) Erect Metal Decking - Area B 6 18-May-20 26-May-20
B0165 5x8 w H (p) Structural Steel Detailing - Area B 12 27-May-20 11-Jun-20
B0170 5x8 w H (p) Prep/Place Elevated Slab - Area B 4 12-Jun-20 17-Jun-20
B0190 5x8 w H (p) Fireproofing Beams/Columns/Bracing/Roof Deck - Area B 2nd Floor 5 19-Jun-20 25-Jun-20
B0215 5x8 w H (p) Fireproofing Beams/Columns/Bracing/Roof Deck - Area B 1st Floor 7 17-Jul-20 27-Jul-20
B0255 5x8 w H (p) Set Planks @ Mezzanine 3 25-Aug-20 27-Aug-20
B0265 5x8 w H (p) Detailing/Topping Slab @ Mezzanine 1 28-Aug-20 28-Aug-20

Building EnveBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding Envelope
Penthouse/RoPenthouse/Roof & Rooftop WPenthouse/Roof & Rooftop WorkPenthouse/Roof & Rooftop WorkPenthouse/Roof & Rooftop WorkPenthouse/Roof & Rooftop Work
Upper West Upper West Elevation (Area BUpper West Elevation (Area B Second Floor)Upper West Elevation (Area B Second Floor)Upper West Elevation (Area B Second Floor)Upper West Elevation (Area B Second Floor)
B0220 5x8 w H (p) LGMF - Area B Upper West Elevation 8 28-Jul-20 06-Aug-20
B0250 5x8 w H (p) Erect Metal Panel System - Area B Upper West Elevation 8 07-Aug-20 18-Aug-20
B0280 5x8 w H (p) Install Clerestory Mullions & Glazing - Area B Upper West Elevation 5 19-Aug-20 25-Aug-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Sleepers for Gym Floor
Install Gym Flooring/Finish/Markings
Install Bleachers

Punchout Gym
Final Clean Gym
Gym Substantantially Complete

Punchout Area A Fitness Area
Final Clean Area A Fitness Area

Area A Fitness Area Substantantially Complete

FRP Perimeter Ftgs B15/B13
FRP Perimeter Walls B15/B13 -
FRP Perimeter Ftgs B13/B10 -
FRP Perimeter Ftgs B10/D8+ -

FRP Perimeter Walls B13/B10 -
FRP Interior Continuous Ftgs D8/H11 -
FRP Interior Ftgs/Piers E/H -
FRP Perimeter Ftgs D8+/U9 -
FRP Perimeter Walls B10/D8+ -
FRP Interior Continuous Ftgs H11/U10 -
FRP Interior Ftgs/Piers L/P
FRP Interior Walls D8/H11 -
FRP Perimeter Walls D8+/U9 -
FRP Int Continuous Ftgs Spur to S10/Elev Pit Slab  -
FRP Interior Ftgs/Piers S/W -
FRP Perimeter Ftgs W10 to MM21 (C)
FRP Interior Walls H11/U10 -
FRP Perimeter Walls W10 to MM21 (C)
FRP Interior Spur Wall S10/Elev Pit Walls -
Concrete Cure Period Before Steel - Area B

UG Plumbing West - Area B (Winter 50% Added)
E&B UG Plumbing West- Area B

UG Plumbing East - Area B (Winter 50% Added)
E&B UG Plumbing East - Area B
Deep UG Plumbing - Area B LOE

Install Radon Piping System - Area B

Damproofing/Insulation @ Col Line B
Backfill Perimeter Wall @ Col Line B

Damproofing/Insulation @ Front Niche Area (Between Areas C & E)
Backfill Perimeter Wall @ Col Line 8/10 (Bldg E Border)
Backfill Perimeter Wall @ Front Niche Area (Between Areas C & E)

Interior Subgrade/Prep for UG Radon/Slab - Area B
Vapor Barrier/Fine Grade for Slab-on-Grade - Area B
Place Mesh/Rebar for Slab-on-Grade - Area B
Place/Finish Slab-on-Grade - Area B

Erect Structural Steel  Area B - Crane #2
Erect Metal Decking - Area B

Structural Steel Detailing - Area B
Prep/Place Elevated Slab - Area B

Fireproofing Beams/Columns/Bracing/Roof Deck - Area B 2nd Floor
Fireproofing Beams/Columns/Bracing/Roof Deck - Area B 1st Floor

Set Planks @ Mezzanine
Detailing/Topping Slab @ Mezzanine

LGMF - Area B Upper West Elevation
Erect Metal Panel System - Area B Upper West Elevation

Install Clerestory Mullions & Glazing - Area B Upper West Elevation

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
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Activity ID Calendar Activity Name OD Start Finish

B0340 5x8 w H (p) Window Caulking - Area B Upper West 1 26-Aug-20 26-Aug-20
B0365 5x8 w H (p) General Trades Exterior Caulking - Area B Upper West 1 27-Aug-20 27-Aug-20

Penthouse WPenthouse West ElevationPenthouse West ElevationPenthouse West ElevationPenthouse West ElevationPenthouse West Elevation
B0245 5x8 w H (p) LGMF - Area B Penthouse West Elevation 7 07-Aug-20 17-Aug-20
B0270 5x8 w H (p) Erect Metal Panel System - Area B Penthouse West Elevation 7 18-Aug-20 26-Aug-20
B0350 5x8 w H (p) Install Clerestory Mullions & Glazing - Area B Penthouse West Elevation 4 27-Aug-20 01-Sep-20
B0395 5x8 w H (p) Window Caulking - Penthouse West 1 02-Sep-20 02-Sep-20
B0400 5x8 w H (p) General Trades Exterior Caulking - Penthouse West 1 03-Sep-20 03-Sep-20

Penthouse SPenthouse South ElevationPenthouse South ElevationPenthouse South ElevationPenthouse South ElevationPenthouse South Elevation
B0275 5x8 w H (p) LGMF - Area B Penthouse South Elevation 7 18-Aug-20 26-Aug-20
B0355 5x8 w H (p) Erect Metal Panel System - Area B Penthouse South Elevation 7 27-Aug-20 04-Sep-20
B0405 5x8 w H (p) Install Clerestory Mullions & Glazing - Area B Penthouse South Elevation 4 08-Sep-20 11-Sep-20
B0415 5x8 w H (p) Window Caulking - Penthouse South 1 14-Sep-20 14-Sep-20
B0420 5x8 w H (p) General Trades Exterior Caulking - Penthouse South 1 15-Sep-20 15-Sep-20

Upper Roof (Upper Roof (Note: PenthouseUpper Roof (Note: Penthouse Roof in Area C)Upper Roof (Note: Penthouse Roof in Area C)Upper Roof (Note: Penthouse Roof in Area C)Upper Roof (Note: Penthouse Roof in Area C)
B0225 5x8 w H (p) Install Roof Blocking - Upper Roof Area B 4 30-Jul-20 04-Aug-20
B0235 5x8 w H (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Upper Roof Area B 11 06-Aug-20 20-Aug-20
B0240 5x8 w H (p) Install Louvers/Elevator Vent/Damper @ Elevator Doghouse 2 06-Aug-20 07-Aug-20
B0300 5x8 w H (p) Install Lightning Protection @ Upper Roof B 5 21-Aug-20 27-Aug-20
B0305 5x8 w H (p) Install Walkway Pads - Upper Roof B 1 21-Aug-20 21-Aug-20
B0475 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof Area B 5 24-Nov-20 02-Dec-20
B0490 5x8 w H (p) Install Neoprene Scupper Boots - Upper Roof B 3 03-Dec-20 07-Dec-20

Lower RoofLower RoofLower RoofLower RoofLower RoofLower Roof
B0175 5x8 w H (p) Install Roof Curbs for AHU-1,2.3 & MUA-1 4 12-Jun-20 17-Jun-20
B0185 5x8 w H (p) Set AHU-1,2,3 & MUA-1 1 18-Jun-20 18-Jun-20
B0230 5x8 w H (p) Install Roof Blocking - Lower Roof Area B 4 05-Aug-20 10-Aug-20
B0295 5x8 w H (p) Install Roofing System (Including Insulation/Exp Jt/Membrane) - Lower Roof Area B 7 21-Aug-20 31-Aug-20
B0385 5x8 w H (p) Install Lightning Protection @ Lower Roof B 5 01-Sep-20 08-Sep-20
B0390 5x8 w H (p) Install Walkway Pads - Lower Roof B 1 01-Sep-20 01-Sep-20
B0410 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof Area B 5 09-Sep-20 15-Sep-20
B0425 5x8 w H (p) Install Neoprene Scupper Boots - Lower Roof B 3 16-Sep-20 18-Sep-20

West ElevatioWest ElevationWest ElevationWest ElevationWest ElevationWest Elevation
B0260 5x8 w H (p) Erect Facade Precast - Area B West Elevation 3 17-Aug-20 19-Aug-20
B0290 5x8 w H (p) Trim Out & Caulk Precast Panels - Area B West 2 20-Aug-20 21-Aug-20
B0310 5x8 w H (p) Install Exterior Hollow Metal DFH - Area B West Elevation 2 24-Aug-20 25-Aug-20
B0315 5x8 w H (p) Install Storefront/Entry - Area B West 2 24-Aug-20 25-Aug-20
B0345 5x8 w H (p) Window Caulking - Area B West 1 26-Aug-20 26-Aug-20
B0370 5x8 w H (p) General Trades Exterior Caulking - Area B West 1 27-Aug-20 27-Aug-20

South ElevatioSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth Elevation
B0285 5x8 w H (p) Erect Facade Precast - Area B South Elevation 2 20-Aug-20 21-Aug-20
B0320 5x8 w H (p) Trim Out & Caulk Precast Panels - Area B South 1 24-Aug-20 24-Aug-20
B0325 5x8 w H (p) Install Exterior Metal Frames/Doors/Hardware - Area B South 1 25-Aug-20 25-Aug-20
B0330 5x8 w H (p) Install Louvers - Area B South 1 25-Aug-20 25-Aug-20
B0335 5x8 w H (p) Install Curtain Wall/Clerestory - Area B South 2 25-Aug-20 26-Aug-20
B0360 5x8 w H (p) Install Overhead Door - Area B South 1 27-Aug-20 27-Aug-20
B0375 5x8 w H (p) Window Caulking - Area B South 1 27-Aug-20 27-Aug-20
B0380 5x8 w H (p) General Trades Exterior Caulking - Area B South 1 28-Aug-20 28-Aug-20

North ElevatioNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation
B0460 5x8 w H (p) Erect Facade Precast - Area B North Elevation 2 13-Nov-20 16-Nov-20
B0465 5x8 w H (p) Trim Out & Caulk Precast Panels - Area B North 1 17-Nov-20 17-Nov-20
B0470 5x8 w H (p) Install Curtain Wall/Clerestories - Area B North Elevation 8 18-Nov-20 01-Dec-20
B0480 5x8 w H (p) Window Caulking - Area B North 1 02-Dec-20 02-Dec-20
B0485 5x8 w H (p) General Trades Exterior Caulking - Area B North 1 03-Dec-20 03-Dec-20

East ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast Elevation
B0430 5x8 w H (p) Erect Facade Precast - Area B East Elevation 1 23-Oct-20 23-Oct-20
B0435 5x8 w H (p) Trim Out & Caulk Precast Panels - Area B East 1 26-Oct-20 26-Oct-20
B0440 5x8 w H (p) Install Curtain Wall/Clerestories - Area B East Elevation 7 27-Oct-20 04-Nov-20
B0445 5x8 w H (p) Install Storefront/Entry - Area B East 2 05-Nov-20 06-Nov-20
B0450 5x8 w H (p) Window Caulking - Area B East 1 09-Nov-20 09-Nov-20
B0455 5x8 w H (p) General Trades Exterior Caulking - Area B East 1 10-Nov-20 10-Nov-20

Interior ConstInterior ConstructionInterior ConstructionInterior ConstructionInterior ConstructionInterior Construction
First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor
Mechanical Mechanical RoomMechanical RoomMechanical RoomMechanical RoomMechanical Room
B1000 5x8 w H (p) FRP Housekeeping Pads @ Boiler Room 4 28-Jul-20 31-Jul-20
B1010 5x8 w H (p) HVAC HW Piping Mains to Extensions 20 03-Aug-20 28-Aug-20
B1075 5x8 w H (p) HVAC CW Piping Mains to Extensions 20 31-Aug-20 28-Sep-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Window Caulking - Area B Upper West
General Trades Exterior Caulking - Area B Upper West

LGMF - Area B Penthouse West Elevation
Erect Metal Panel System - Area B Penthouse West Elevation
Install Clerestory Mullions & Glazing - Area B Penthouse West Elevation
Window Caulking - Penthouse West
General Trades Exterior Caulking - Penthouse West

LGMF - Area B Penthouse South Elevation
Erect Metal Panel System - Area B Penthouse South Elevation

Install Clerestory Mullions & Glazing - Area B Penthouse South Elevation
Window Caulking - Penthouse South
General Trades Exterior Caulking - Penthouse South

Install Roof Blocking - Upper Roof Area B
Install Roofing System (Including Insulation/Exp Jt/Membrane) - Upper Roof Area B

Install Louvers/Elevator Vent/Damper @ Elevator Doghouse
Install Lightning Protection @ Upper Roof B

Install Walkway Pads - Upper Roof B
Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof Area B
Install Neoprene Scupper Boots - Upper Roof B

Install Roof Curbs for AHU-1,2.3 & MUA-1
Set AHU-1,2,3 & MUA-1

Install Roof Blocking - Lower Roof Area B
Install Roofing System (Including Insulation/Exp Jt/Membrane) - Lower Roof Area B

Install Lightning Protection @ Lower Roof B
Install Walkway Pads - Lower Roof B

Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof Area B
Install Neoprene Scupper Boots - Lower Roof B

Erect Facade Precast - Area B West Elevation
Trim Out & Caulk Precast Panels - Area B West
Install Exterior Hollow Metal DFH - Area B West Elevation
Install Storefront/Entry - Area B West
Window Caulking - Area B West
General Trades Exterior Caulking - Area B West

Erect Facade Precast - Area B South Elevation
Trim Out & Caulk Precast Panels - Area B South
Install Exterior Metal Frames/Doors/Hardware - Area B South
Install Louvers - Area B South
Install Curtain Wall/Clerestory - Area B South
Install Overhead Door - Area B South
Window Caulking - Area B South
General Trades Exterior Caulking - Area B South

Erect Facade Precast - Area B North Elevation
Trim Out & Caulk Precast Panels - Area B North

Install Curtain Wall/Clerestories - Area B North Elevation
Window Caulking - Area B North
General Trades Exterior Caulking - Area B North

Erect Facade Precast - Area B East Elevation
Trim Out & Caulk Precast Panels - Area B East

Install Curtain Wall/Clerestories - Area B East Elevation
Install Storefront/Entry - Area B East
Window Caulking - Area B East
General Trades Exterior Caulking - Area B East

FRP Housekeeping Pads @ Boiler Room
HVAC HW Piping Mains to Extensions

HVAC CW Piping Mains to Extensions
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Activity ID Calendar Activity Name OD Start Finish

B1080 5x8 w H (p) Set Chillers 2 01-Sep-20 02-Sep-20
B1085 5x8 w H (p) Set Boilers 2 03-Sep-20 04-Sep-20
B1100 5x8 w H (p) Set Pumps/Other Associated Mech Equipment 3 08-Sep-20 10-Sep-20
B1135 5x8 w H (p) Set/Pipe Fire Protection Assembly/Pipe outside Room 15 28-Sep-20 16-Oct-20
B1115 5x8 w H (p) Complete HW HVAC Piping to Equipment/Pumps 20 29-Sep-20 26-Oct-20
B1175 5x8 w H (p) Run out/Connect Gas Pipe to Equipment 5 27-Oct-20 02-Nov-20
B1145 5x8 w H (p) Install Breeching System for Boilers 10 27-Oct-20 09-Nov-20
B1150 5x8 w H (p) Complete CW HVAC Piping to Equipment/Pumps 20 27-Oct-20 23-Nov-20
B1190 5x8 w H (p) Power Feeds/Connections to Mechanical Equipment 15 02-Dec-20 22-Dec-20
B1200 5x8 w H (p) HVAC Insulation @ Mechanical Room 20 02-Dec-20 30-Dec-20
B1245 5x8 w H (p) Install HVAC Controls @ Mechanical Room 15 31-Dec-20 21-Jan-21

Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
B1065 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area B 1st Floor 11 01-Sep-20 16-Sep-20
B1090 5x8 w H (p) Overhead Ductwork - Area B 1st Floor Kitchen 20 17-Sep-20 14-Oct-20
B1095 5x8 w H (p) Overhead Plumbing Water Piping - Area B 1st Floor 12 17-Sep-20 02-Oct-20
B1105 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area B Kitchen/Servery Area 5 17-Sep-20 23-Sep-20
B1110 5x8 w H (p) Set Plumbing Fixture Carriers - Area B 1st Floor 10 05-Oct-20 16-Oct-20
B1120 5x8 w H (p) HW HVAC Piping - Area B 1st Floor 17 15-Oct-20 06-Nov-20
B1125 5x8 w H (p) Overhead Ductwork - Area B 1st Floor Cafeteria 15 15-Oct-20 04-Nov-20
B1130 5x8 w H (p) Overhead Electrical Conduits - Area B 1st Floor 15 05-Nov-20 25-Nov-20
B1160 5x8 w H (p) Fire Protection Piping/Heads - Area B 1st Floor 10 09-Nov-20 20-Nov-20
B1140 5x8 w H (p) CW HVAC Piping - Area B 1st Floor 17 09-Nov-20 03-Dec-20
B1155 5x8 w H (p) Apply Intumescent Fireproof Paint @ Cafeteria Area 5 17-Nov-20 23-Nov-20
B1165 5x8 w H (p) Run CAT6 Data/Security Cabling - Area B 1st Floor 15 02-Dec-20 22-Dec-20
B1170 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area B 1st Floor 15 02-Dec-20 22-Dec-20
B1180 5x8 w H (p) Set Door Frames/CMU Partitions - Area B 1st Floor 30 03-Dec-20 15-Jan-21
B1185 5x8 w H (p) Conduits @ CMU (LOE Activity) Area B 1st Floor 13 03-Dec-20 21-Dec-20
B1195 5x8 w H (p) Set Panelboard Tubs - Area B 1st Floor Kitchen 5 03-Dec-20 09-Dec-20
B1205 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area B 1st Floor Kitchen 15 13-Jan-21 02-Feb-21
B1215 5x8 w H (p) Complete Water Piping after Masonry - Area B 1st Floor 15 18-Jan-21 05-Feb-21
B1220 5x8 w H (p) HVAC Insulation - Area B 1st Floor 15 18-Jan-21 05-Feb-21
B1225 5x8 w H (p) Erect Mezzanine Stair - Area B 1st Floor 2 18-Jan-21 19-Jan-21
B1230 5x8 w H (p) Metal Stud Framing - Area B 1st Floor 3 18-Jan-21 20-Jan-21
B1210 5x8 w H (p) Branch Wiring/Home Runs - Area B 1st Floor Cafeteria/Entrance 15 18-Jan-21 05-Feb-21
B1235 5x8 w H (p) Inwall Electrical Roughin - Area B 1st Floor 6 19-Jan-21 26-Jan-21
B1240 5x8 w H (p) Set Plumbing Fixture Carrier @ GWB - Area B 1st Floor 1 19-Jan-21 19-Jan-21
B1250 5x8 w H (p) Concrete Infills @ Mezzanine Stair - Area B 1st Floor 1 20-Jan-21 20-Jan-21
B1255 5x8 w H (p) Inwall Plumbing (@GWB) - Area B 1st Floor 1 20-Jan-21 20-Jan-21
B1265 5x8 w H (p) Inwall Electrical Rough Inspections - Area B 1st Floor 1 27-Jan-21 27-Jan-21
B1270 5x8 w H (p) Hang Sheetrock @ Walls - Area B 1st Floor 2 28-Jan-21 29-Jan-21
B1275 5x8 w H (p) Frame GWB Ceilings - Area B 1st Floor 8 29-Jan-21 09-Feb-21
B1280 5x8 w H (p) Tape/Sand GWB Walls - Area B 1st Floor 5 29-Jan-21 04-Feb-21
B1290 5x8 w H (p) Firestopping @ TOW - Area B 1st Floor 15 01-Feb-21 22-Feb-21
B1285 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area B 1st Floor 8 08-Feb-21 18-Feb-21
B1310 5x8 w H (p) Rough Controls - Area B 1st Floor 15 08-Feb-21 01-Mar-21
B1305 5x8 w H (p) Rough Plumbing (Water/Gas/Waste) for Food Service Equipment 15 08-Feb-21 01-Mar-21
B1320 5x8 w H (p) Inwall Plumbing Rough Inspection - Area B 1st Floor 1 02-Mar-21 02-Mar-21
B1325 5x8 w H (p) Plumbing Insulation - Area B 1st Floor 15 03-Mar-21 23-Mar-21
B1330 5x8 w H (p) Install Compressed Air Equipment & Piping 10 24-Mar-21 07-Apr-21
B1335 5x8 w H (p) Plumbing Insulation Inspection - Area B 1st Floor 1 24-Mar-21 24-Mar-21
B1340 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area B 1st Floor 6 25-Mar-21 01-Apr-21
B1345 5x8 w H (p) Tape/Sand GWB Ceilings - Area B 1st Floor 8 29-Mar-21 08-Apr-21
B1350 5x8 w H (p) Above Ceiling Inspections/Corrections - Area B 1st Floor 3 08-Apr-21 12-Apr-21

FinishesFinishesFinishesFinishesFinishesFinishes
Kitchen/ServKitchen/Servery/BOHKitchen/Servery/BOHKitchen/Servery/BOHKitchen/Servery/BOHKitchen/Servery/BOH
B1260 5x8 w H (p) Build Out IDF/MDF Rooms - Area B Kitchen/Servery/BOH 15 03-Feb-21 24-Feb-21
B1295 5x8 w H (p) Form & Place Concrete Locker Curbs - Area B Kitchen/Servery/BOH 3 05-Feb-21 09-Feb-21
B1300 5x8 w H (p) Block Fill Paint CMU - Area B Kitchen/Servery/BOH 3 08-Feb-21 10-Feb-21
B1315 5x8 w H (p) Install Overhead Coiling Security Grille 3 11-Feb-21 16-Feb-21
B1355 5x8 w H (p) Prime Paint GWB Surfaces - Area B Kitchen/Servery/BOH 2 09-Apr-21 12-Apr-21
B1360 5x8 w H (p) Install Kitchen Fume Hoods/Appurtenances 15 09-Apr-21 29-Apr-21
B1365 5x8 w H (p) Install Wiring Devices/Plates - Area B Kitchen/Servery/BOH 4 13-Apr-21 16-Apr-21
B1370 5x8 w H (p) Paint Metal Surfaces - Area B Kitchen/Servery/BOH 3 13-Apr-21 15-Apr-21
B1375 5x8 w H (p) Install Epoxy Paint - Area B Kitchen/Servery/BOH 7 13-Apr-21 21-Apr-21
B1380 5x8 w H (p) Install Casework @ Mechetronics - Area B 6 13-Apr-21 20-Apr-21
B1385 5x8 w H (p) Install Window Sillls/Aprons - Area B Kitchen Servery/BOH 5 13-Apr-21 19-Apr-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Set Chillers
Set Boilers
Set Pumps/Other Associated Mech Equipment

Set/Pipe Fire Protection Assembly/Pipe outside Room
Complete HW HVAC Piping to Equipment/Pumps

Run out/Connect Gas Pipe to Equipment
Install Breeching System for Boilers

Complete CW HVAC Piping to Equipment/Pumps
Power Feeds/Connections to Mechanical Equipment

HVAC Insulation @ Mechanical Room
Install HVAC Controls @ Mechanical Room

Rough Plumbing: Rain Leaders/Waste & Vent - Area B 1st Floor
Overhead Ductwork - Area B 1st Floor Kitchen

Overhead Plumbing Water Piping - Area B 1st Floor
Spray Foam Insulation at Top of Perimeter - Area B Kitchen/Servery Area

Set Plumbing Fixture Carriers - Area B 1st Floor
HW HVAC Piping - Area B 1st Floor
Overhead Ductwork - Area B 1st Floor Cafeteria

Overhead Electrical Conduits - Area B 1st Floor
Fire Protection Piping/Heads - Area B 1st Floor

CW HVAC Piping - Area B 1st Floor
Apply Intumescent Fireproof Paint @ Cafeteria Area

Run CAT6 Data/Security Cabling - Area B 1st Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area B 1st Floor

Set Door Frames/CMU Partitions - Area B 1st Floor
Conduits @ CMU (LOE Activity) Area B 1st Floor

Set Panelboard Tubs - Area B 1st Floor Kitchen
Buildout Panelboards/Branch Wiring/Home Runs - Area B 1st Floor Kitchen
Complete Water Piping after Masonry - Area B 1st Floor
HVAC Insulation - Area B 1st Floor

Erect Mezzanine Stair - Area B 1st Floor
Metal Stud Framing - Area B 1st Floor

Branch Wiring/Home Runs - Area B 1st Floor Cafeteria/Entrance
Inwall Electrical Roughin - Area B 1st Floor

Set Plumbing Fixture Carrier @ GWB - Area B 1st Floor
Concrete Infills @ Mezzanine Stair - Area B 1st Floor
Inwall Plumbing (@GWB) - Area B 1st Floor

Inwall Electrical Rough Inspections - Area B 1st Floor
Hang Sheetrock @ Walls - Area B 1st Floor

Frame GWB Ceilings - Area B 1st Floor
Tape/Sand GWB Walls - Area B 1st Floor

Firestopping @ TOW - Area B 1st Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area B 1st Floor

Rough Controls - Area B 1st Floor
Rough Plumbing (Water/Gas/Waste) for Food Service Equipment
Inwall Plumbing Rough Inspection - Area B 1st Floor

Plumbing Insulation - Area B 1st Floor
Install Compressed Air Equipment & Piping

Plumbing Insulation Inspection - Area B 1st Floor
Hang Sheetrock @ GWB Ceilings - Area B 1st Floor

Tape/Sand GWB Ceilings - Area B 1st Floor
Above Ceiling Inspections/Corrections - Area B 1st Floor

Build Out IDF/MDF Rooms - Area B Kitchen/Servery/BOH
Form & Place Concrete Locker Curbs - Area B Kitchen/Servery/BOH
Block Fill Paint CMU - Area B Kitchen/Servery/BOH
Install Overhead Coiling Security Grille

Prime Paint GWB Surfaces - Area B Kitchen/Servery/BOH
Install Kitchen Fume Hoods/Appurtenances

Install Wiring Devices/Plates - Area B Kitchen/Servery/BOH
Paint Metal Surfaces - Area B Kitchen/Servery/BOH
Install Epoxy Paint - Area B Kitchen/Servery/BOH
Install Casework @ Mechetronics - Area B
Install Window Sillls/Aprons - Area B Kitchen Servery/BOH
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Activity ID Calendar Activity Name OD Start Finish

B1395 5x8 w H (p) Hang Doors/Hardware - Area B Kitchen/Servery/BOH 6 16-Apr-21 23-Apr-21
B1420 5x8 w H (p) Install Electrical Devices @ Fixed Casework Mechetronics Area B 2 21-Apr-21 22-Apr-21
B1425 5x8 w H (p) Compressed Air Connections @ Mechetronics Lab - Area B 3 21-Apr-21 23-Apr-21
B1485 5x8 w H (p) Install Kitchen Fire Suppression System 10 30-Apr-21 13-May-21
B1555 5x8 w H (p) Install Walk-in Cooler 10 14-May-21 27-May-21
B1560 5x8 w H (p) Install Wallkin Freezer 10 14-May-21 27-May-21
B1595 5x8 w H (p) Install Ceramic/Porcelain Base/Guidance Strips & Wall Tile - Area B Kitchen/Servery/BOH 5 28-May-21 04-Jun-21
B1600 5x8 w H (p) Install Acoustical Ceiling Grid - Area B Kitchen/Servery/BOH 15 28-May-21 18-Jun-21
B1605 5x8 w H (p) Install Metal Panel Ceiling - Area B Kitchen/Servery/BOH 10 28-May-21 11-Jun-21
B1610 5x8 w H (p) Install Sheet Vinyl Flooring @ Walkins - Area B Kitchen 2 28-May-21 01-Jun-21
B1615 5x8 w H (p) Install Electrical Fixtures - Area B Kitchen/Servery/BOH 15 01-Jun-21 21-Jun-21
B1620 5x8 w H (p) Install Cooler & Freezer Shelving Units 5 02-Jun-21 08-Jun-21
B1650 5x8 w H (p) Finish Coats Paint - Area B Kitchen/Servery/BOH 2 07-Jun-21 08-Jun-21
B1655 5x8 w H (p) Install FRP & Sandwich Paneling @ Kitchen Area 6 07-Jun-21 14-Jun-21
B1660 5x8 w H (p) Finish Controls - Area B Kitchen/Servery/BOH 5 09-Jun-21 15-Jun-21
B1665 5x8 w H (p) Set Casework in Laundry Room - Area B Kitchen/Servery/BOH 1 09-Jun-21 09-Jun-21
B1670 5x8 w H (p) Install Clocks - Area B Kitchen/Servery/BOH 5 09-Jun-21 15-Jun-21
B1675 5x8 w H (p) Install Smart Boards - Area B Kitchen/Servery/BOH 2 09-Jun-21 10-Jun-21
B1680 5x8 w H (p) Data/Security Devicing @ Area B Kitchen/Servery/BOH 10 10-Jun-21 23-Jun-21
B1700 5x8 w H (p) Install Registers/Grilles/Diffusers - Area B Kitchen/Servery/BOH 6 21-Jun-21 28-Jun-21
B1705 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B Kitchen/Servery/BOH 3 21-Jun-21 23-Jun-21
B1710 5x8 w H (p) Pad Out Acoustical Ceiling - Area B Kitchen/Servery/BOH 5 29-Jun-21 06-Jul-21
B1715 5x8 w H (p) Install Speakers/PA Systems - Area B Kitchen/Servery/BOH 5 29-Jun-21 06-Jul-21
B1720 5x8 w H (p) Install Quartz Flooring - Area B Kitchen/Servery/BOH 1 07-Jul-21 07-Jul-21
B1725 5x8 w H (p) Install Epoxy Flooring/Sealed Concrete - Area B Kitchen/Servery/BOH 15 07-Jul-21 27-Jul-21
B1730 7x8 (p) Cure Time for Flooring - Area B Kitchen/Servery/BOH 7 08-Jul-21 14-Jul-21
B1735 5x8 w H (p) Corner Guards - Area B Kitchen/Servery/BOH 3 15-Jul-21 19-Jul-21
B1740 5x8 w H (p) Install Ceramic/Porcelain Floor Tile - Area B Kitchen/Servery/BOH 5 15-Jul-21 21-Jul-21
B1745 5x8 w H (p) Install Window Treatment - Area B Kitchen/Servery/BOH 1 15-Jul-21 15-Jul-21
B1750 5x8 w H (p) Signage - Area B Kitchen/Servery/BOH 1 15-Jul-21 15-Jul-21
B1755 5x8 w H (p) AED Cabinets - Area B Kitchen/Servery/BOH 1 15-Jul-21 15-Jul-21
B1760 5x8 w H (p) FE Cabinets - Area B Kitchen/Servery/BOH 1 15-Jul-21 15-Jul-21
B1765 5x8 w H (p) Visual Display Boards - Area B Kitchen/Servery/BOH 2 15-Jul-21 16-Jul-21
B1775 5x8 w H (p) Install Resilient Base/Guidence Strips - Area B Kitchen/Servery/BOH 4 22-Jul-21 27-Jul-21
B1780 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area B Kitchen/Servery/BOH 15 28-Jul-21 17-Aug-21
B1785 5x8 w H (p) Install Lockers - Area B Kitchen/Servery/BOH 2 28-Jul-21 29-Jul-21
B1790 5x8 w H (p) Install Food Service Cooking Equipment 15 28-Jul-21 17-Aug-21
B1795 5x8 w H (p) Install Appliances @ Laundry Room - Area B Kitchen/Servery/BOH 1 28-Jul-21 28-Jul-21
B1800 5x8 w H (p) Install FA Devices - Area B Kitchen/Servery/BOH 5 28-Jul-21 03-Aug-21
B1810 5x8 w H (p) Install Toilet Partitions -Area B Kitchen/Servery/BOH 5 18-Aug-21 24-Aug-21
B1815 5x8 w H (p) Plumbing Hookup for Food Service Equipment 15 18-Aug-21 08-Sep-21
B1820 5x8 w H (p) Install Dish Washer Equipment 15 18-Aug-21 08-Sep-21
B1835 5x8 w H (p) Install Toilet Accessories - Area B Kitchen/Servery/BOH 3 25-Aug-21 27-Aug-21
B1845 5x8 w H (p) Electrical Hookups for Food Service Equipment 4 09-Sep-21 14-Sep-21
B1850 5x8 w H (p) Set Free-Standing Servery Equipment 5 09-Sep-21 15-Sep-21
B1855 5x8 w H (p) Plumbing Connections to Dishwasher Equipment 3 09-Sep-21 13-Sep-21
B1860 5x8 w H (p) Electrical Connection to Dishwasher Equipment 2 15-Sep-21 16-Sep-21
B1865 5x8 w H (p) Broom Clean/Pre-Punch Area B Kitchen/Servery/BOH 7 17-Sep-21 27-Sep-21

Cafeteria AreCafeteria AreaCafeteria AreaCafeteria AreaCafeteria AreaCafeteria Area
B1405 5x8 w H (p) Block Fill Paint CMU - Area B Cafeteria 1 20-Apr-21 20-Apr-21
B1410 5x8 w H (p) Prime Paint GWB Surfaces - Area B Cafeteria 2 21-Apr-21 22-Apr-21
B1415 5x8 w H (p) Install Interior Storefront - Area B Cafeteria 2 21-Apr-21 22-Apr-21
B1430 5x8 w H (p) Install High Acoustical Ceiling Grid - Area B Cafeteria 13 23-Apr-21 11-May-21
B1435 5x8 w H (p) Install Wiring Devices/Plates - Area B Cafeteria 3 23-Apr-21 27-Apr-21
B1510 5x8 w H (p) Install Ceramic/Porcelain Base/Guidence Strips & Wall Tile - Area B Cafeteria 15 23-Apr-21 13-May-21
B1440 5x8 w H (p) Paint Metal Surfaces - Area B Cafeteria 3 23-Apr-21 27-Apr-21
B1445 5x8 w H (p) Install Low Acoustical Ceiling Grid - Area B Cafeteria 5 23-Apr-21 29-Apr-21
B1450 5x8 w H (p) Install Metal Panel Ceiling - Area B Cafeteria 10 23-Apr-21 06-May-21
B1460 5x8 w H (p) Install Electrical Fixtures @ Low Ceiling - Area B Cafeteria 6 26-Apr-21 03-May-21
B1465 5x8 w H (p) Install Electrical Fixtures @ High Ceiling - Area B Cafeteria 15 27-Apr-21 17-May-21
B1470 5x8 w H (p) Hang Doors/Hardware - Area B Cafeteria 3 28-Apr-21 30-Apr-21
B1475 5x8 w H (p) Install Registers/Grilles/Diffusers @ Low Ceiling - Area B Cafeteria 2 30-Apr-21 03-May-21
B1480 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Low Ceiling - Area B Cafeteria 1 30-Apr-21 30-Apr-21
B1490 5x8 w H (p) Install Epoxy/Quartz Flooring - Area B Cafeteria 2 03-May-21 04-May-21
B1495 5x8 w H (p) Pad Out Low Acoustical Ceiling - Area B Cafeteria 2 04-May-21 05-May-21
B1505 7x8 (p) Cure Time for Flooring - Area B Cafeteria 7 05-May-21 11-May-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Hang Doors/Hardware - Area B Kitchen/Servery/BOH
Install Electrical Devices @ Fixed Casework Mechetronics Area B
Compressed Air Connections @ Mechetronics Lab - Area B

Install Kitchen Fire Suppression System
Install Walk-in Cooler
Install Wallkin Freezer

Install Ceramic/Porcelain Base/Guidance Strips & Wall Tile - Area B Kitchen/Servery/BOH
Install Acoustical Ceiling Grid - Area B Kitchen/Servery/BOH

Install Metal Panel Ceiling - Area B Kitchen/Servery/BOH
Install Sheet Vinyl Flooring @ Walkins - Area B Kitchen

Install Electrical Fixtures - Area B Kitchen/Servery/BOH
Install Cooler & Freezer Shelving Units
Finish Coats Paint - Area B Kitchen/Servery/BOH

Install FRP & Sandwich Paneling @ Kitchen Area
Finish Controls - Area B Kitchen/Servery/BOH

Set Casework in Laundry Room - Area B Kitchen/Servery/BOH
Install Clocks - Area B Kitchen/Servery/BOH

Install Smart Boards - Area B Kitchen/Servery/BOH
Data/Security Devicing @ Area B Kitchen/Servery/BOH
Install Registers/Grilles/Diffusers - Area B Kitchen/Servery/BOH

Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B Kitchen/Servery/BOH
Pad Out Acoustical Ceiling - Area B Kitchen/Servery/BOH
Install Speakers/PA Systems - Area B Kitchen/Servery/BOH
Install Quartz Flooring - Area B Kitchen/Servery/BOH

Install Epoxy Flooring/Sealed Concrete - Area B Kitchen/Servery/BOH
Cure Time for Flooring - Area B Kitchen/Servery/BOH
Corner Guards - Area B Kitchen/Servery/BOH
Install Ceramic/Porcelain Floor Tile - Area B Kitchen/Servery/BOH

Install Window Treatment - Area B Kitchen/Servery/BOH
Signage - Area B Kitchen/Servery/BOH
AED Cabinets - Area B Kitchen/Servery/BOH
FE Cabinets - Area B Kitchen/Servery/BOH
Visual Display Boards - Area B Kitchen/Servery/BOH

Install Resilient Base/Guidence Strips - Area B Kitchen/Servery/BOH
Install Plumbing Fixtures/Faucets - Area B Kitchen/Servery/BOH

Install Lockers - Area B Kitchen/Servery/BOH
Install Food Service Cooking Equipment

Install Appliances @ Laundry Room - Area B Kitchen/Servery/BOH
Install FA Devices - Area B Kitchen/Servery/BOH

Install Toilet Partitions -Area B Kitchen/Servery/BOH
Plumbing Hookup for Food Service Equipment
Install Dish Washer Equipment

Install Toilet Accessories - Area B Kitchen/Servery/BOH
Electrical Hookups for Food Service Equipment
Set Free-Standing Servery Equipment
Plumbing Connections to Dishwasher Equipment
Electrical Connection to Dishwasher Equipment

Broom Clean/Pre-Punch Area B Kitchen/Servery/BOH

Block Fill Paint CMU - Area B Cafeteria
Prime Paint GWB Surfaces - Area B Cafeteria
Install Interior Storefront - Area B Cafeteria

Install High Acoustical Ceiling Grid - Area B Cafeteria
Install Wiring Devices/Plates - Area B Cafeteria

Install Ceramic/Porcelain Base/Guidence Strips & Wall Tile - Area B Cafeteria
Paint Metal Surfaces - Area B Cafeteria
Install Low Acoustical Ceiling Grid - Area B Cafeteria

Install Metal Panel Ceiling - Area B Cafeteria
Install Electrical Fixtures @ Low Ceiling - Area B Cafeteria

Install Electrical Fixtures @ High Ceiling - Area B Cafeteria
Hang Doors/Hardware - Area B Cafeteria
Install Registers/Grilles/Diffusers @ Low Ceiling - Area B Cafeteria
Final Adjustments to Sprinkler Heads @ Acoustical Low Ceiling - Area B Cafeteria
Install Epoxy/Quartz Flooring - Area B Cafeteria
Pad Out Low Acoustical Ceiling - Area B Cafeteria
Cure Time for Flooring - Area B Cafeteria
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B1520 5x8 w H (p) Install Registers/Grilles/Diffusers @ High Ceiling - Area B Cafeteria 3 12-May-21 14-May-21
B1525 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical High Ceiling - Area B Cafeteria 2 12-May-21 13-May-21
B1530 5x8 w H (p) Install Window Treatment - Area B Cafeteria 3 12-May-21 14-May-21
B1535 5x8 w H (p) Signage - Area B Cafeteria 1 12-May-21 12-May-21
B1540 5x8 w H (p) AED Cabinets - Area B Cafeteria 1 12-May-21 12-May-21
B1545 5x8 w H (p) FE Cabinets - Area B Cafeteria 1 12-May-21 12-May-21
B1550 5x8 w H (p) Visual Display Boards - Area B Cafeteria 2 12-May-21 13-May-21
B1585 5x8 w H (p) Install Special Quartz Countertop 2 14-May-21 17-May-21
B1565 5x8 w H (p) Pad Out High Acoustical Ceiling - Area B Cafeteria 4 18-May-21 21-May-21
B1570 5x8 w H (p) Install Interior Storefront Doors/Hardware - Area B Cafeteria 5 24-May-21 28-May-21
B1590 5x8 w H (p) Finish Coats Paint - Area B Cafeteria 4 24-May-21 27-May-21
B1575 5x8 w H (p) Corner Guards - Area B Cafeteria 2 24-May-21 25-May-21
B1630 5x8 w H (p) Finish Controls - Area B Cafeteria 5 28-May-21 04-Jun-21
B1635 5x8 w H (p) Data/Security Devicing @ Area B Cafeteria 10 28-May-21 11-Jun-21
B1640 5x8 w H (p) Install Clocks - Area B Cafeteria 2 28-May-21 01-Jun-21
B1645 5x8 w H (p) Install Speakers/PA Systems - Area B Cafeteria 5 28-May-21 04-Jun-21
B1770 5x8 w H (p) Install Ceramic/Porcelain Floor Tile @ Rooms- Area B Cafeteria 5 22-Jul-21 28-Jul-21
B1805 5x8 w H (p) Install Ceramic/Porcelain Floor Tile @ Open Space - Area B Cafeteria 15 29-Jul-21 18-Aug-21
B1825 5x8 w H (p) Place Entry Mat - Area B Cafeteria 1 19-Aug-21 19-Aug-21
B1830 5x8 w H (p) Install FA Devices - Area B Cafeteria 5 19-Aug-21 25-Aug-21
B1840 5x8 w H (p) Broom Clean/Pre-Punch Area B Cafeteria 5 26-Aug-21 01-Sep-21

Mezzanine MMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical Area
B3000 5x8 w H (p) FRP Housekeeping Pad @ Mezzanine 2 21-Jan-21 22-Jan-21
B3005 5x8 w H (p) Set/Assemble ERV-M1 Unit @ Mezzanine 5 25-Jan-21 29-Jan-21
B3010 5x8 w H (p) Ductwork - Area B Mezzanine 15 01-Feb-21 22-Feb-21
B3015 5x8 w H (p) Fire Protection Piping/Heads - Area B Mezzanine 5 01-Feb-21 05-Feb-21
B3020 5x8 w H (p) HVAC Piping - Area B Mezzanine 15 23-Feb-21 15-Mar-21
B3025 5x8 w H (p) HVAC Insulation - Area B Mezzanine 5 16-Mar-21 22-Mar-21
B3030 5x8 w H (p) Rough Electrical/Power Up ERV-M1 5 23-Mar-21 29-Mar-21
B3035 5x8 w H (p) HVAC Controls @ Area B Mezzanine 5 30-Mar-21 06-Apr-21
B3040 5x8 w H (p) Light Fixtures - Area B Mezzanine 1 30-Mar-21 30-Mar-21
B3045 5x8 w H (p) Install Rubber Stair Coverings @ Mezzanine Stair - Area B 2 07-Apr-21 08-Apr-21
B3050 5x8 w H (p) Install FA Devices - Area B Mezzanine 1 09-Apr-21 09-Apr-21

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
B2000 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area B 2nd Floor 11 17-Sep-20 01-Oct-20
B2005 5x8 w H (p) Overhead Plumbing Water Piping - Area B 2nd Floor 9 02-Oct-20 14-Oct-20
B2010 5x8 w H (p) Overhead Ductwork - Area B 2nd Floor 15 22-Oct-20 11-Nov-20
B2015 5x8 w H (p) Overhead Electrical Conduits - Area B 2nd Floor 10 12-Nov-20 25-Nov-20
B2020 5x8 w H (p) Overhead Duct Runouts - Area B 2nd Floor 5 12-Nov-20 18-Nov-20
B2025 5x8 w H (p) Metal Stud Framing - Area B 2nd Floor 3 19-Nov-20 23-Nov-20
B2030 5x8 w H (p) Inwall Plumbing - Area B 2nd Floor 2 20-Nov-20 23-Nov-20
B2035 5x8 w H (p) Inwall Plumbing Rough Inspection - Area B 2nd Floor 1 24-Nov-20 24-Nov-20
B2040 5x8 w H (p) Set Panelboard Tubs - Area B 2nd Floor 3 30-Nov-20 02-Dec-20
B2045 5x8 w H (p) Plumbing Insulation - Area B 2nd Floor 1 02-Dec-20 02-Dec-20
B2050 5x8 w H (p) Inwall Electrical Roughin - Area B 2nd Floor 2 02-Dec-20 03-Dec-20
B2055 5x8 w H (p) Run CAT6 Data/Security Cabling - Area B 2nd Floor 8 02-Dec-20 11-Dec-20
B2060 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area B 2nd Floor 5 02-Dec-20 08-Dec-20
B2065 5x8 w H (p) Plumbing Insulation Inspection - Area B 2nd Floor 1 03-Dec-20 03-Dec-20
B2070 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area B 2nd Floor & High Cafeteria 5 03-Dec-20 09-Dec-20
B2075 5x8 w H (p) Inwall Electrical Rough Inspections - Area B 2nd Floor 1 04-Dec-20 04-Dec-20
B2080 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area B 2nd Floor 10 08-Feb-21 22-Feb-21
B2085 5x8 w H (p) HVAC Piping - Area B 2nd Floor 10 16-Mar-21 29-Mar-21
B2090 5x8 w H (p) Fire Protection Piping/Heads - Area B 2nd Floor 6 30-Mar-21 07-Apr-21
B2095 5x8 w H (p) HVAC Insulation - Area B 2nd Floor 10 30-Mar-21 13-Apr-21
B2100 5x8 w H (p) Rough Controls - Area B 2nd Floor 10 14-Apr-21 27-Apr-21
B2105 5x8 w H (p) Hang Sheetrock @ Walls - Area B 2nd Floor 2 21-Apr-21 22-Apr-21
B2110 5x8 w H (p) Frame GWB Ceilings - Area B 2nd Floor 2 22-Apr-21 23-Apr-21
B2115 5x8 w H (p) Tape/Sand GWB Walls - Area B 2nd Floor 5 22-Apr-21 28-Apr-21
B2120 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area B 2nd Floor 2 23-Apr-21 26-Apr-21
B2125 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area B 2nd Floor 1 27-Apr-21 27-Apr-21
B2135 5x8 w H (p) Tape/Sand GWB Ceilings - Area B 2nd Floor 4 28-Apr-21 03-May-21
B2130 5x8 w H (p) Above Ceiling Inspections/Corrections - Area B 2nd Floor 2 28-Apr-21 29-Apr-21

FinishesFinishesFinishesFinishesFinishesFinishes
B2140 5x8 w H (p) Prime Paint GWB Surfaces - Area B 2nd Floor 2 04-May-21 05-May-21
B2145 5x8 w H (p) Install Wiring Devices/Plates - Area B 2nd Floor 2 06-May-21 07-May-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Registers/Grilles/Diffusers @ High Ceiling - Area B Cafeteria
Final Adjustments to Sprinkler Heads @ Acoustical High Ceiling - Area B Cafeteria
Install Window Treatment - Area B Cafeteria
Signage - Area B Cafeteria
AED Cabinets - Area B Cafeteria
FE Cabinets - Area B Cafeteria
Visual Display Boards - Area B Cafeteria
Install Special Quartz Countertop
Pad Out High Acoustical Ceiling - Area B Cafeteria

Install Interior Storefront Doors/Hardware - Area B Cafeteria
Finish Coats Paint - Area B Cafeteria
Corner Guards - Area B Cafeteria

Finish Controls - Area B Cafeteria
Data/Security Devicing @ Area B Cafeteria

Install Clocks - Area B Cafeteria
Install Speakers/PA Systems - Area B Cafeteria

Install Ceramic/Porcelain Floor Tile @ Rooms- Area B Cafeteria
Install Ceramic/Porcelain Floor Tile @ Open Space - Area B Cafeteria
Place Entry Mat - Area B Cafeteria

Install FA Devices - Area B Cafeteria
Broom Clean/Pre-Punch Area B Cafeteria

FRP Housekeeping Pad @ Mezzanine
Set/Assemble ERV-M1 Unit @ Mezzanine

Ductwork - Area B Mezzanine
Fire Protection Piping/Heads - Area B Mezzanine

HVAC Piping - Area B Mezzanine
HVAC Insulation - Area B Mezzanine

Rough Electrical/Power Up ERV-M1
HVAC Controls @ Area B Mezzanine

Light Fixtures - Area B Mezzanine
Install Rubber Stair Coverings @ Mezzanine Stair - Area B
Install FA Devices - Area B Mezzanine

Rough Plumbing: Rain Leaders/Waste & Vent - Area B 2nd Floor
Overhead Plumbing Water Piping - Area B 2nd Floor

Overhead Ductwork - Area B 2nd Floor
Overhead Electrical Conduits - Area B 2nd Floor

Overhead Duct Runouts - Area B 2nd Floor
Metal Stud Framing - Area B 2nd Floor
Inwall Plumbing - Area B 2nd Floor
Inwall Plumbing Rough Inspection - Area B 2nd Floor

Set Panelboard Tubs - Area B 2nd Floor
Plumbing Insulation - Area B 2nd Floor
Inwall Electrical Roughin - Area B 2nd Floor

Run CAT6 Data/Security Cabling - Area B 2nd Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area B 2nd Floor

Plumbing Insulation Inspection - Area B 2nd Floor
Spray Foam Insulation at Top of Perimeter - Area B 2nd Floor & High Cafeteria

Inwall Electrical Rough Inspections - Area B 2nd Floor
Buildout Panelboards/Branch Wiring/Home Runs - Area B 2nd Floor

HVAC Piping - Area B 2nd Floor
Fire Protection Piping/Heads - Area B 2nd Floor
HVAC Insulation - Area B 2nd Floor

Rough Controls - Area B 2nd Floor
Hang Sheetrock @ Walls - Area B 2nd Floor
Frame GWB Ceilings - Area B 2nd Floor
Tape/Sand GWB Walls - Area B 2nd Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area B 2nd Floor
Hang Sheetrock @ GWB Ceilings - Area B 2nd Floor

Tape/Sand GWB Ceilings - Area B 2nd Floor
Above Ceiling Inspections/Corrections - Area B 2nd Floor

Prime Paint GWB Surfaces - Area B 2nd Floor
Install Wiring Devices/Plates - Area B 2nd Floor
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B2150 5x8 w H (p) Paint Metal Surfaces - Area B 2nd Floor 3 06-May-21 10-May-21
B2155 5x8 w H (p) Install Acoustical Ceiling Grid - Area B 2nd Floor 9 06-May-21 18-May-21
B2160 5x8 w H (p) Install Window Sillls/Aprons - Area B 2nd Floor 2 06-May-21 07-May-21
B2165 5x8 w H (p) Install Electrical Fixtures - Area B 2nd Floor 14 07-May-21 26-May-21
B2170 5x8 w H (p) Hang Doors/Hardware - Area B 2nd Floor 2 11-May-21 12-May-21
B2180 5x8 w H (p) Install Registers/Grilles/Diffusers - Area B 2nd Floor 3 19-May-21 21-May-21
B2185 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B 2nd Floor 2 19-May-21 20-May-21
B2205 5x8 w H (p) Pad Out Acoustical Ceiling - Area B 2nd Floor 2 27-May-21 28-May-21
B2175 5x8 w H (p) Finish Coats Paint - Area B 2nd Floor 3 07-Jun-21 09-Jun-21
B2220 5x8 w H (p) Install Carpet/Base/Guidence Strips - Area B 2nd Floor 2 10-Jun-21 11-Jun-21
B2190 5x8 w H (p) Finish Controls - Area B 2nd Floor 5 10-Jun-21 16-Jun-21
B2195 5x8 w H (p) Install Clocks - Area B 2nd Floor 3 10-Jun-21 14-Jun-21
B2210 5x8 w H (p) Install Speakers/PA Systems - Area B 2nd Floor 3 10-Jun-21 14-Jun-21
B2200 5x8 w H (p) Install Smart Boards - Area B 2nd Floor 5 10-Jun-21 16-Jun-21
B2215 5x8 w H (p) Install Epoxy/Quartz Flooring - Area B 2nd Floor 5 17-Jun-21 23-Jun-21
B2225 7x8 (p) Cure Time for Flooring - Area B 2nd Floor 7 24-Jun-21 30-Jun-21
B2230 5x8 w H (p) Install FA Devices - Area B 2nd Floor 3 24-Jun-21 28-Jun-21
B2235 5x8 w H (p) Signage - Area B 2nd Floor 1 01-Jul-21 01-Jul-21
B2240 5x8 w H (p) Install Window Treatment - Area B 2nd Floor 2 01-Jul-21 02-Jul-21
B2245 5x8 w H (p) FE Cabinets - Area B 2nd Floor 1 01-Jul-21 01-Jul-21
B2250 5x8 w H (p) AED Cabinets - Area B 2nd Floor 1 01-Jul-21 01-Jul-21
B2255 5x8 w H (p) Visual Display Boards - Area B 2nd Floor 1 01-Jul-21 01-Jul-21
B2260 5x8 w H (p) Corner Guards - Area B 2nd Floor 1 01-Jul-21 01-Jul-21
B2265 5x8 w H (p) Broom Clean/Pre-Punch Area B 2nd Floor 5 06-Jul-21 12-Jul-21

ElevatorElevatorElevatorElevatorElevatorElevator
B1005 5x8 w H (p) CMU @ Elevator Shaft 5 28-Jul-20 03-Aug-20
B1020 5x8 w H (p) Place Metal Deck @ Elevator Shaft Cap 1 04-Aug-20 04-Aug-20
B1025 5x8 w H (p) Elevator Pit Waterproofing 2 05-Aug-20 06-Aug-20
B1030 5x8 w H (p) Place Concrete @ Elevator Cap 1 05-Aug-20 05-Aug-20
B1035 5x8 w H (g) Elevator Brackets & Rails 3 10-Aug-20 12-Aug-20
B1045 5x8 w H (g) Set Elevator Sills 2 13-Aug-20 14-Aug-20
B1455 5x8 w H (g) Install Elevator Platform 7 07-Apr-21 15-Apr-21
B1500 5x8 w H (p) Set Elevator Entrances 3 16-Apr-21 20-Apr-21
B1515 5x8 w H (g) Build Elevator Car and Hoistway 14 21-Apr-21 10-May-21
B1580 5x8 w H (p) Install Hall Lanterns/Call Buttons 5 11-May-21 17-May-21
B1625 5x8 w H (p) Test/Shakeout Elevator 5 18-May-21 24-May-21
B1685 5x8 w H (p) Schedule & Host Elevator Inspection 11 25-May-21 09-Jun-21

Stair 4Stair 4Stair 4Stair 4Stair 4Stair 4
B1015 5x8 w H (p) CMU @ Stairwell 5 04-Aug-20 10-Aug-20
B1040 5x8 w H (p) Erect Metal Pan Stair #4 3 11-Aug-20 13-Aug-20
B1050 5x8 w H (p) Concrete Infill Stair Pans & Landings - Stair #4 1 14-Aug-20 14-Aug-20
B1055 5x8 w H (p) Install Perimeter Handrails - Stair #4 1 17-Aug-20 17-Aug-20
B1060 5x8 w H (p) Paint CMU Surfaces Stair #4 1 18-Aug-20 18-Aug-20
B1070 5x8 w H (p) Paint Exposed Metal Surfaces @ Stair #4 3 19-Aug-20 21-Aug-20
B1690 5x8 w H (p) Install Stair Coverings - Stair #4 3 14-Jun-21 16-Jun-21

Stair 6Stair 6Stair 6Stair 6Stair 6Stair 6
B1390 5x8 w H (p) Erect Metal Pan Stair #6 3 14-Apr-21 16-Apr-21
B1400 5x8 w H (p) Concrete Infill Stair Pans & Landings - Stair #6 1 19-Apr-21 19-Apr-21
B1695 5x8 w H (p) Install Stair Coverings - Stair #6 2 14-Jun-21 15-Jun-21

Punchlist/CloPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/Closeout
B2270 5x8 w H (p) Punchout Area B Cafeteria 10 02-Sep-21 16-Sep-21
B2275 5x8 w H (p) Final Clean Area B Cafeteria 5 02-Sep-21 09-Sep-21
B2290 5x8 w H (p) Set Tables & Chairs @ Cafeteria 5 02-Sep-21 09-Sep-21
B2295 5x8 w H (p) Area B Cafeteria Substantantially Complete 0 16-Sep-21
B2310 5x8 w H (p) Punchout Area B Kitchen/Servery/BOH 10 28-Sep-21 11-Oct-21
B2305 5x8 w H (p) Final Clean Area B Kitchen/Servery/BOH 8 28-Sep-21 07-Oct-21
B2285 5x8 w H (p) Final Clean Area B 2nd Floor 5 30-Sep-21 06-Oct-21
B2280 5x8 w H (p) Punchout Area B 2nd Floor 10 07-Oct-21 20-Oct-21
B2315 5x8 w H (p) Area B Kitchen/Servery/BOH Substantantially Complete 0 11-Oct-21
B2300 5x8 w H (p) Area B 2nd Floor Substantantially Complete 0 20-Oct-21

Area C - ClasArea C - Classrooms/AdminArea C - Classrooms/Administration (Two Stories)Area C - Classrooms/Administration (Two Stories)Area C - Classrooms/Administration (Two Stories)Area C - Classrooms/Administration (Two Stories)
Below Grade/Below Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/Structural
FoundationFoundationFoundationFoundationFoundationFoundation
C0005 5x8 w H (p) FRP 6 Int Ftgs @ FF4 Line & 16/16.5/U  Ftg 3 17-Mar-20 19-Mar-20
C0010 5x8 w H (p) FRP 6 Int Piers @ FF4 Line & 16/16.5/U  Wall 4 20-Mar-20 25-Mar-20
C0015 5x8 w H (p) FRP Perimeter Ftgs FF.4/16.5 to LL27 2 26-Mar-20 27-Mar-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Paint Metal Surfaces - Area B 2nd Floor
Install Acoustical Ceiling Grid - Area B 2nd Floor

Install Window Sillls/Aprons - Area B 2nd Floor
Install Electrical Fixtures - Area B 2nd Floor

Hang Doors/Hardware - Area B 2nd Floor
Install Registers/Grilles/Diffusers - Area B 2nd Floor
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area B 2nd Floor

Pad Out Acoustical Ceiling - Area B 2nd Floor
Finish Coats Paint - Area B 2nd Floor
Install Carpet/Base/Guidence Strips - Area B 2nd Floor
Finish Controls - Area B 2nd Floor
Install Clocks - Area B 2nd Floor
Install Speakers/PA Systems - Area B 2nd Floor
Install Smart Boards - Area B 2nd Floor

Install Epoxy/Quartz Flooring - Area B 2nd Floor
Cure Time for Flooring - Area B 2nd Floor
Install FA Devices - Area B 2nd Floor
Signage - Area B 2nd Floor
Install Window Treatment - Area B 2nd Floor
FE Cabinets - Area B 2nd Floor
AED Cabinets - Area B 2nd Floor
Visual Display Boards - Area B 2nd Floor
Corner Guards - Area B 2nd Floor

Broom Clean/Pre-Punch Area B 2nd Floor

CMU @ Elevator Shaft
Place Metal Deck @ Elevator Shaft Cap
Elevator Pit Waterproofing
Place Concrete @ Elevator Cap

Elevator Brackets & Rails
Set Elevator Sills

Install Elevator Platform
Set Elevator Entrances

Build Elevator Car and Hoistway
Install Hall Lanterns/Call Buttons

Test/Shakeout Elevator
Schedule & Host Elevator Inspection

CMU @ Stairwell
Erect Metal Pan Stair #4
Concrete Infill Stair Pans & Landings - Stair #4
Install Perimeter Handrails - Stair #4
Paint CMU Surfaces Stair #4
Paint Exposed Metal Surfaces @ Stair #4

Install Stair Coverings - Stair #4

Erect Metal Pan Stair #6
Concrete Infill Stair Pans & Landings - Stair #6

Install Stair Coverings - Stair #6

Punchout Area B Cafeteria
Final Clean Area B Cafeteria
Set Tables & Chairs @ Cafeteria

Area B Cafeteria Substantantially Complete
Punchout Area B Kitchen/Servery/BOH

Final Clean Area B Kitchen/Servery/BOH
Final Clean Area B 2nd Floor

Punchout Area B 2nd Floor
Area B Kitchen/Servery/BOH Substantantially Complete

Area B 2nd Floor Substantantially Complete

FRP 6 Int Ftgs @ FF4 Line & 16/16.5/U  Ftg
FRP 6 Int Piers @ FF4 Line & 16/16.5/U  Wall
FRP Perimeter Ftgs FF.4/16.5 to LL27
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C0020 5x8 w H (p) FRP Perimeter Walls FF.4/16.5 to LL27 3 30-Mar-20 01-Apr-20
C0025 5x8 w H (p) FRP Perimeter Ftgs LL27 to TT27 2 30-Mar-20 31-Mar-20
C0030 5x8 w H (p) FRP Perimeter Ftgs TT21 to MM21 2 01-Apr-20 02-Apr-20
C0040 5x8 w H (p) FRP Perimeter Walls LL27 to TT27 3 02-Apr-20 06-Apr-20
C0045 5x8 w H (p) FRP Perimeter Ftgs MM21 to FF4 2 03-Apr-20 06-Apr-20
C0055 5x8 w H (p) FRP Perimeter Walls TT21 to MM21 3 07-Apr-20 09-Apr-20
C0060 5x8 w H (p) FRP Interior Ftgs/Piers NN to TT 3 07-Apr-20 09-Apr-20
C0070 5x8 w H (p) FRP Perimeter Walls MM21 to FF4 3 13-Apr-20 15-Apr-20
C0075 5x8 w H (p) FRP Interior Ftgs/Piers GG to MM 3 13-Apr-20 15-Apr-20
C0090 7x8 (p) Concrete Cure Period Before Steel - Area C 7 16-Apr-20 22-Apr-20

Underground Underground PlumbingUnderground PlumbingUnderground PlumbingUnderground PlumbingUnderground Plumbing
C0085 5x8 w H (p) UG Plumbing - Area C 15 16-Apr-20 06-May-20
C0092 5x8 w H (p) E&B for UG Plumbing - Area C 15 16-Apr-20 06-May-20
C0155 5x8 w H (p) Install Radon Piping System - Area C 3 16-Jul-20 20-Jul-20

DampproofingDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/Backfill
C0035 5x8 w H (p) Damproofing/Insulation @ Col Line 27 2 01-Apr-20 02-Apr-20
C0050 5x8 w H (p) Backfill Perimeter Wall @ Col Line 27 2 03-Apr-20 06-Apr-20
C0080 5x8 w H (p) Damproofing/Insulation @ Col Line 21 2 15-Apr-20 16-Apr-20
C0095 5x8 w H (p) Backfill Perimeter Wall @ Col Line 21 2 17-Apr-20 20-Apr-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
C0140 5x8 w H (p) Interior Subgrade/Prep for UG Radon/Slab - Area C 7 07-Jul-20 15-Jul-20
C0160 5x8 w H (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area C 4 21-Jul-20 24-Jul-20
C0180 5x8 w H (p) Place Mesh/Rebar for Slab-0n-Grade - Area C 3 27-Jul-20 29-Jul-20
C0185 5x8 w H (p) Place/Finish Slab-on-Grade - Area C 2 29-Jul-20 30-Jul-20

Above Grade Above Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade Structural
C0100 5x8 w H (p) Erect Structural Steel Area C - Crane #1 9 07-May-20 19-May-20
C0105 5x8 w H (p) Erect Metal Decking - Area C 3 20-May-20 22-May-20
C0110 5x8 w H (p) Structural Steel Detailing - Area C 6 26-May-20 02-Jun-20
C0125 5x8 w H (p) Prep/Place Elevated Slab - Area C 6 26-Jun-20 06-Jul-20
C0130 5x8 w H (p) Fireproofing Beams/Columns/Bracing/Roof Deck- Area C 2nd Floor 5 07-Jul-20 13-Jul-20
C0190 5x8 w H (p) Fireproofing Beams/Columns/Bracing - Area C 1st Floor 5 31-Jul-20 06-Aug-20

Building EnveBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding Envelope
Penthouse/RoPenthouse/Roof & Rooftop WPenthouse/Roof & Rooftop WorkPenthouse/Roof & Rooftop WorkPenthouse/Roof & Rooftop WorkPenthouse/Roof & Rooftop Work
Penthouse EPenthouse East ElevationPenthouse East ElevationPenthouse East ElevationPenthouse East ElevationPenthouse East Elevation
C0145 5x8 w H (p) LGMF - Area C Penthouse East Elevation 7 14-Jul-20 22-Jul-20
C0165 5x8 w H (p) Erect Metal Panel System - Area C Penthouse East Elevation 7 23-Jul-20 31-Jul-20
C0200 5x8 w H (p) General Trades Exterior Caulking - Penthouse East 1 03-Aug-20 03-Aug-20

Penthouse NPenthouse North Elevation (InPenthouse North Elevation (Including Area B)Penthouse North Elevation (Including Area B)Penthouse North Elevation (Including Area B)Penthouse North Elevation (Including Area B)
C0170 5x8 w H (p) LGMF - Area C Penthouse North Elevation 7 23-Jul-20 31-Jul-20
C0195 5x8 w H (p) Erect Metal Panel System - Area C Penthouse North Elevation 7 03-Aug-20 11-Aug-20
C0205 5x8 w H (p) Install Louvers - Area C Penthouse North Elevation 3 12-Aug-20 14-Aug-20
C0210 5x8 w H (p) General Trades Exterior Caulking - Penthouse North 1 17-Aug-20 17-Aug-20

Penthouse RPenthouse Roof (Including ArPenthouse Roof (Including Area B)Penthouse Roof (Including Area B)Penthouse Roof (Including Area B)Penthouse Roof (Including Area B)
C0135 5x8 w H (p) Install Roof Blocking - Penthouse Roof Areas B&C 6 07-Jul-20 14-Jul-20
C0215 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Penthouse Roof Areas B&C 4 02-Oct-20 07-Oct-20
C0225 5x8 w H (p) Install Lightning Protection @ Penthouse Roof 2 08-Oct-20 09-Oct-20
C0230 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Penthouse Roof Areas B&C 5 12-Oct-20 16-Oct-20
C0255 5x8 w H (p) Install Neoprene Scupper Boots - Penthouse Roof 3 19-Oct-20 21-Oct-20

Area C Main Area C Main RoofArea C Main RoofArea C Main RoofArea C Main RoofArea C Main Roof
C0115 5x8 w H (p) Install Roof Curbs for AHU-5 2 03-Jun-20 04-Jun-20
C0120 5x8 w H (p) Set AHU-5 1 05-Jun-20 05-Jun-20
C0150 5x8 w H (p) Install Roof Blocking - Main Roof Area C 6 15-Jul-20 22-Jul-20
C0220 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Main Roof Area C 3 08-Oct-20 12-Oct-20
C0240 5x8 w H (p) Rooftop Ductwork to Penthouse - Main Roof C 10 13-Oct-20 26-Oct-20
C0245 5x8 w H (p) Install Lightning Protection @ Main Roof C 5 13-Oct-20 19-Oct-20
C0250 5x8 w H (p) Install Walkway Pads - Main Roof C 1 13-Oct-20 13-Oct-20
C0265 5x8 w H (p) Insulate Roof Ductwork/Covering 5 27-Oct-20 02-Nov-20
C0305 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area C 5 20-Nov-20 30-Nov-20
C0330 5x8 w H (p) Install Neoprene Scupper Boots - Main Roof C 3 01-Dec-20 03-Dec-20

Lower Roof @Lower Roof @ EntryLower Roof @ EntryLower Roof @ EntryLower Roof @ EntryLower Roof @ Entry
C0175 5x8 w H (p) Install Roof Blocking - Lower Roof @ Entry 2 23-Jul-20 24-Jul-20
C0235 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Lower Roof @ Entry 1 13-Oct-20 13-Oct-20
C0310 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof @ Entry 3 24-Nov-20 30-Nov-20
C0335 5x8 w H (p) Install Neoprene Scupper Boots - Lower Roof @ Entry 1 01-Dec-20 01-Dec-20

South ElevatioSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth Elevation
C0260 5x8 w H (p) Erect Facade Precast - Area C South Elevation 2 26-Oct-20 27-Oct-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

FRP Perimeter Walls FF.4/16.5 to LL27
FRP Perimeter Ftgs LL27 to TT27
FRP Perimeter Ftgs TT21 to MM21
FRP Perimeter Walls LL27 to TT27
FRP Perimeter Ftgs MM21 to FF4
FRP Perimeter Walls TT21 to MM21
FRP Interior Ftgs/Piers NN to TT
FRP Perimeter Walls MM21 to FF4
FRP Interior Ftgs/Piers GG to MM

Concrete Cure Period Before Steel - Area C

UG Plumbing - Area C
E&B for UG Plumbing - Area C

Install Radon Piping System - Area C

Damproofing/Insulation @ Col Line 27
Backfill Perimeter Wall @ Col Line 27

Damproofing/Insulation @ Col Line 21
Backfill Perimeter Wall @ Col Line 21

Interior Subgrade/Prep for UG Radon/Slab - Area C
Vapor Barrier/Fine Grade for Slab-on-Grade - Area C
Place Mesh/Rebar for Slab-0n-Grade - Area C
Place/Finish Slab-on-Grade - Area C

Erect Structural Steel Area C - Crane #1
Erect Metal Decking - Area C

Structural Steel Detailing - Area C
Prep/Place Elevated Slab - Area C

Fireproofing Beams/Columns/Bracing/Roof Deck- Area C 2nd Floor
Fireproofing Beams/Columns/Bracing - Area C 1st Floor

LGMF - Area C Penthouse East Elevation
Erect Metal Panel System - Area C Penthouse East Elevation
General Trades Exterior Caulking - Penthouse East

LGMF - Area C Penthouse North Elevation
Erect Metal Panel System - Area C Penthouse North Elevation
Install Louvers - Area C Penthouse North Elevation
General Trades Exterior Caulking - Penthouse North

Install Roof Blocking - Penthouse Roof Areas B&C
Install Roofing System (Including Insulation/Membrane) - Penthouse Roof Areas B&C
Install Lightning Protection @ Penthouse Roof

Install Roof Coping/Flashings/Sheet Metal Work - Penthouse Roof Areas B&C
Install Neoprene Scupper Boots - Penthouse Roof

Install Roof Curbs for AHU-5
Set AHU-5

Install Roof Blocking - Main Roof Area C
Install Roofing System (Including Insulation/Membrane) - Main Roof Area C

Rooftop Ductwork to Penthouse - Main Roof C
Install Lightning Protection @ Main Roof C

Install Walkway Pads - Main Roof C
Insulate Roof Ductwork/Covering

Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area C
Install Neoprene Scupper Boots - Main Roof C

Install Roof Blocking - Lower Roof @ Entry
Install Roofing System (Including Insulation/Membrane) - Lower Roof @ Entry

Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof @ Entry
Install Neoprene Scupper Boots - Lower Roof @ Entry

Erect Facade Precast - Area C South Elevation

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
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Activity ID Calendar Activity Name OD Start Finish

C0270 5x8 w H (p) Trim Out & Caulk Facade Precast - Area C South Elevation 1 28-Oct-20 28-Oct-20
C0275 5x8 w H (p) Install Curtain Wall/Clerestory - Area C South 11 29-Oct-20 12-Nov-20
C0285 5x8 w H (p) Install Storefront/Entry - Area C South 2 13-Nov-20 16-Nov-20
C0300 5x8 w H (p) Window Caulking - Area C South 5 17-Nov-20 23-Nov-20
C0315 5x8 w H (p) Exterior Soffit Frame/Insulation/Sheath - Area C South Elevation 12 24-Nov-20 11-Dec-20
C0340 5x8 w H (p) Apply Vapor Barrier/ACM Soffit System - Area C South Elevation 12 14-Dec-20 30-Dec-20
C0350 5x8 w H (p) General Trades Exterior Caulking - Area C South 1 31-Dec-20 31-Dec-20

North ElevatioNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation
C0280 5x8 w H (p) Erect Facade Precast - Area C North Elevation 1 12-Nov-20 12-Nov-20
C0290 5x8 w H (p) Trim Out & Caulk Facade Precast - Area C North Elevation 1 13-Nov-20 13-Nov-20
C0295 5x8 w H (p) Install Curtain Wall/Clerestories - Area C North Elevation 8 16-Nov-20 25-Nov-20
C0320 5x8 w H (p) Install Storefront/Entry - Area C North 2 30-Nov-20 01-Dec-20
C0325 5x8 w H (p) Window Caulking - Area C North 3 30-Nov-20 02-Dec-20
C0345 5x8 w H (p) Exterior Soffit Frame/Insulation/Sheath - Area C South Elevation 5 14-Dec-20 18-Dec-20
C0355 5x8 w H (p) Apply Vapor Barrier/ACM Soffit System - Area C South Elevation 5 31-Dec-20 07-Jan-21
C0360 5x8 w H (p) General Trades Exterior Caulking - Area C North 1 08-Jan-21 08-Jan-21

Interior ConstInterior ConstructionInterior ConstructionInterior ConstructionInterior ConstructionInterior Construction
First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
C1015 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area C 1st Floor 6 17-Sep-20 24-Sep-20
C1020 5x8 w H (p) Overhead Plumbing Water Piping - Area C 1st Floor 9 25-Sep-20 07-Oct-20
C1025 5x8 w H (p) Set Plumbing Fixture Carriers - Area C 1st Floor 6 08-Oct-20 15-Oct-20
C1030 5x8 w H (p) Overhead Ductwork - Area C 1st Floor 15 13-Oct-20 02-Nov-20
C1035 5x8 w H (p) HVAC Piping - Area C 1st Floor 15 09-Nov-20 01-Dec-20
C1040 5x8 w H (p) Fire Protection Piping/Heads - Area C 1st Floor 6 02-Dec-20 09-Dec-20
C1045 5x8 w H (p) Overhead Electrical Conduits - Area C 1st Floor 15 10-Dec-20 31-Dec-20
C1050 5x8 w H (p) Run CAT6 Data/Security Cabling - Area C 1st Floor 15 04-Jan-21 22-Jan-21
C1055 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area C 1st Floor 10 04-Jan-21 15-Jan-21
C1060 5x8 w H (p) Set Door Frames/CMU Partitions - Area C 1st Floor 12 18-Jan-21 02-Feb-21
C1065 5x8 w H (p) Conduits @ CMU (LOE Activity) Area C 1st Floor 12 18-Jan-21 02-Feb-21
C1070 5x8 w H (p) HVAC Insulation - Area C 1st Floor 10 03-Feb-21 17-Feb-21
C1075 5x8 w H (p) Metal Stud Framing - Area C 1st Floor 5 03-Feb-21 09-Feb-21
C1080 5x8 w H (p) Complete Water Piping after Masonry- Area C 1st Floor 10 03-Feb-21 17-Feb-21
C1085 5x8 w H (p) Inwall Electrical Roughin - Area C 1st Floor 5 04-Feb-21 10-Feb-21
C1090 5x8 w H (p) Set Panelboard Tubs - Area C 1st Floor 3 04-Feb-21 08-Feb-21
C1095 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area C 1st Floor 15 09-Feb-21 02-Mar-21
C1100 5x8 w H (p) Inwall Electrical Rough Inspections - Area C 1st Floor 1 11-Feb-21 11-Feb-21
C1105 5x8 w H (p) Plumbing Rough Inspection - Area C 1st Floor 1 18-Feb-21 18-Feb-21
C1115 5x8 w H (p) Plumbing Insulation - Area C 1st Floor 6 19-Feb-21 26-Feb-21
C1120 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area C 1st Floor 5 01-Mar-21 05-Mar-21
C1125 5x8 w H (p) Plumbing Insulation Inspection - Area C 1st Floor 1 01-Mar-21 01-Mar-21
C1130 5x8 w H (p) Hang Sheetrock @ Walls - Area C 1st Floor 4 02-Mar-21 05-Mar-21
C1135 5x8 w H (p) Frame GWB Ceilings - Area C 1st Floor 2 03-Mar-21 04-Mar-21
C1140 5x8 w H (p) Rough Controls - Area C 1st Floor 10 03-Mar-21 16-Mar-21
C1145 5x8 w H (p) Tape/Sand GWB Walls - Area C 1st Floor 6 04-Mar-21 11-Mar-21
C1150 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area C 1st Floor 2 08-Mar-21 09-Mar-21
C1155 5x8 w H (p) Tape/Sand GWB Ceilings - Area C 1st Floor 4 09-Mar-21 12-Mar-21
C1190 5x8 w H (p) Above Ceiling Inspections/Corrections - Area C 1st Floor 3 17-Mar-21 19-Mar-21

FinishesFinishesFinishesFinishesFinishesFinishes
C1110 5x8 w H (p) Blockfill CMU Walls - Area C 1st Floor 3 18-Feb-21 22-Feb-21
C1160 5x8 w H (p) Prime Paint GWB Surfaces - Area C 1st Floor 2 15-Mar-21 16-Mar-21
C1165 5x8 w H (p) Install Wiring Devices/Plates - Area C 1st Floor 4 17-Mar-21 22-Mar-21
C1170 5x8 w H (p) Finish Coats Paint - Area C 1st Floor 3 17-Mar-21 19-Mar-21
C1175 5x8 w H (p) Paint Metal Surfaces - Area C 1st Floor 5 17-Mar-21 23-Mar-21
C1180 5x8 w H (p) Install Plam Casework/Finish Carpentry - Area C 1st Floor 5 17-Mar-21 23-Mar-21
C1185 5x8 w H (p) Install Wood Locker Bases - Area C 1st Floor 2 17-Mar-21 18-Mar-21
C1195 5x8 w H (p) Install Window Sillls/Aprons - Area C 1st Floor 5 17-Mar-21 23-Mar-21
C1200 5x8 w H (p) Set Lockers - Area C 1st Floor 1 19-Mar-21 19-Mar-21
C1205 5x8 w H (p) Install Acoustical Ceiling Grid - Area C 1st Floor 13 22-Mar-21 08-Apr-21
C1210 5x8 w H (p) Finish Controls - Area C 1st Floor 5 22-Mar-21 26-Mar-21
C1215 5x8 w H (p) Install Clocks - Area C 1st Floor 5 22-Mar-21 26-Mar-21
C1220 5x8 w H (p) Install Smart Boards - Area C 1st Floor 5 22-Mar-21 26-Mar-21
C1225 5x8 w H (p) Hang Doors/Hardware - Area C 1st Floor 7 24-Mar-21 01-Apr-21
C1230 5x8 w H (p) Install Lab Casework/Counters - Area C 1st Floor 12 24-Mar-21 09-Apr-21
C1235 5x8 w H (p) Install Electrical Fixtures - Area C 1st Floor 12 25-Mar-21 12-Apr-21
C1255 5x8 w H (p) Install Interior Glass/Glazing - Area C 1st Floor 3 05-Apr-21 07-Apr-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Trim Out & Caulk Facade Precast - Area C South Elevation
Install Curtain Wall/Clerestory - Area C South
Install Storefront/Entry - Area C South

Window Caulking - Area C South
Exterior Soffit Frame/Insulation/Sheath - Area C South Elevation

Apply Vapor Barrier/ACM Soffit System - Area C South Elevation
General Trades Exterior Caulking - Area C South

Erect Facade Precast - Area C North Elevation
Trim Out & Caulk Facade Precast - Area C North Elevation

Install Curtain Wall/Clerestories - Area C North Elevation
Install Storefront/Entry - Area C North
Window Caulking - Area C North

Exterior Soffit Frame/Insulation/Sheath - Area C South Elevation
Apply Vapor Barrier/ACM Soffit System - Area C South Elevation
General Trades Exterior Caulking - Area C North

Rough Plumbing: Rain Leaders/Waste & Vent - Area C 1st Floor
Overhead Plumbing Water Piping - Area C 1st Floor

Set Plumbing Fixture Carriers - Area C 1st Floor
Overhead Ductwork - Area C 1st Floor

HVAC Piping - Area C 1st Floor
Fire Protection Piping/Heads - Area C 1st Floor

Overhead Electrical Conduits - Area C 1st Floor
Run CAT6 Data/Security Cabling - Area C 1st Floor

Install LV Wiring (FA/Clocks/PA, etc) - Area C 1st Floor
Set Door Frames/CMU Partitions - Area C 1st Floor
Conduits @ CMU (LOE Activity) Area C 1st Floor

HVAC Insulation - Area C 1st Floor
Metal Stud Framing - Area C 1st Floor

Complete Water Piping after Masonry- Area C 1st Floor
Inwall Electrical Roughin - Area C 1st Floor
Set Panelboard Tubs - Area C 1st Floor

Buildout Panelboards/Branch Wiring/Home Runs - Area C 1st Floor
Inwall Electrical Rough Inspections - Area C 1st Floor

Plumbing Rough Inspection - Area C 1st Floor
Plumbing Insulation - Area C 1st Floor

Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area C 1st Floor
Plumbing Insulation Inspection - Area C 1st Floor
Hang Sheetrock @ Walls - Area C 1st Floor
Frame GWB Ceilings - Area C 1st Floor

Rough Controls - Area C 1st Floor
Tape/Sand GWB Walls - Area C 1st Floor
Hang Sheetrock @ GWB Ceilings - Area C 1st Floor
Tape/Sand GWB Ceilings - Area C 1st Floor

Above Ceiling Inspections/Corrections - Area C 1st Floor

Blockfill CMU Walls - Area C 1st Floor
Prime Paint GWB Surfaces - Area C 1st Floor
Install Wiring Devices/Plates - Area C 1st Floor

Finish Coats Paint - Area C 1st Floor
Paint Metal Surfaces - Area C 1st Floor
Install Plam Casework/Finish Carpentry - Area C 1st Floor

Install Wood Locker Bases - Area C 1st Floor
Install Window Sillls/Aprons - Area C 1st Floor

Set Lockers - Area C 1st Floor
Install Acoustical Ceiling Grid - Area C 1st Floor

Finish Controls - Area C 1st Floor
Install Clocks - Area C 1st Floor
Install Smart Boards - Area C 1st Floor
Hang Doors/Hardware - Area C 1st Floor

Install Lab Casework/Counters - Area C 1st Floor
Install Electrical Fixtures - Area C 1st Floor

Install Interior Glass/Glazing - Area C 1st Floor
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Activity ID Calendar Activity Name OD Start Finish

C1265 5x8 w H (p) Install Registers/Grilles/Diffusers - Area C 1st Floor 5 09-Apr-21 15-Apr-21
C1270 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 1st Floor 3 09-Apr-21 13-Apr-21
C1275 5x8 w H (p) Install Plumbing @ Lab Casework - Area C 1st Floor 3 12-Apr-21 14-Apr-21
C1295 5x8 w H (p) Install Electrical Devices/Trim @ Lab Casework - Area C 1st Floor 3 15-Apr-21 19-Apr-21
C1305 5x8 w H (p) Pad Out Acoustical Ceiling - Area C 1st Floor 5 16-Apr-21 22-Apr-21
C1310 5x8 w H (p) Install Speakers/PA Systems - Area C 1st Floor 5 16-Apr-21 22-Apr-21
C1315 5x8 w H (p) Epoxy Paint Toilet Rooms - Area C 1st Floor 2 19-Apr-21 20-Apr-21
C1320 5x8 w H (p) Install Epoxy Flooring @ Toilet Rooms - Area C 1st Floor 1 21-Apr-21 21-Apr-21
C1325 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area C 1st Floor 11 22-Apr-21 06-May-21
C1330 5x8 w H (p) Cubicle Tracks/Curtains - Area C 1st Floor 2 23-Apr-21 26-Apr-21
C1335 5x8 w H (p) Install Metal Panel Ceiling - Area C 1st Floor 10 23-Apr-21 06-May-21
C1340 5x8 w H (p) Data/Security Devicing @ Area C 1st Floor 10 23-Apr-21 06-May-21
C1345 5x8 w H (p) Display Cases - Area C 1st Floor 2 23-Apr-21 26-Apr-21
C1350 5x8 w H (p) Install Toilet Partitions -Area C 1st Floor 5 07-May-21 13-May-21
C1355 5x8 w H (p) Install Quartz Flooring - Area C 1st Floor 3 07-May-21 11-May-21
C1360 7x8 (p) Cure Time for Flooring - Area C 2nd Floor 7 12-May-21 18-May-21
C1365 5x8 w H (p) Install Toilet Accessories - Area C 1st Floor 3 14-May-21 18-May-21
C1370 5x8 w H (p) Install Resilient Base/Guidence Strips - Area C 1st Floor 2 19-May-21 20-May-21
C1375 5x8 w H (p) Install Window Treatment - Area C 1st Floor 5 19-May-21 25-May-21
C1380 5x8 w H (p) Install Carpet - Area C 1st Floor 8 21-May-21 02-Jun-21
C1385 5x8 w H (p) Signage - Area C 1st Floor 1 21-May-21 21-May-21
C1390 5x8 w H (p) FE Cabinets - Area C 1st Floor 1 21-May-21 21-May-21
C1395 5x8 w H (p) AED Cabinets - Area C 1st Floor 1 21-May-21 21-May-21
C1400 5x8 w H (p) Visual Display Boards - Area C 1st Floor 1 21-May-21 21-May-21
C1405 5x8 w H (p) Corner Guards - Area C 1st Floor 1 21-May-21 21-May-21
C1410 5x8 w H (p) Install FA Devices - Area C 1st Floor 5 03-Jun-21 09-Jun-21
C1415 5x8 w H (p) Broom Clean/Pre-Punch Area C 1st Floor 5 10-Jun-21 16-Jun-21

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
C2000 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area C 2nd Floor 6 25-Sep-20 02-Oct-20
C2010 5x8 w H (p) Overhead Plumbing Water Piping - Area C 2nd Floor 10 05-Oct-20 16-Oct-20
C2030 5x8 w H (p) Set Plumbing Fixture Carriers - Area C 2nd Floor 5 19-Oct-20 23-Oct-20
C2040 5x8 w H (p) Overhead Ductwork - Area C 2nd Floor 15 03-Nov-20 23-Nov-20
C2050 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area C 2nd Floor 3 01-Dec-20 03-Dec-20
C2055 5x8 w H (p) HVAC Piping - Area C 2nd Floor 15 02-Dec-20 22-Dec-20
C2065 5x8 w H (p) Fire Protection Piping/Heads - Area C 2nd Floor 6 23-Dec-20 31-Dec-20
C2085 5x8 w H (p) Overhead Electrical Conduits - Area C 2nd Floor 15 04-Jan-21 22-Jan-21
C2100 5x8 w H (p) Run CAT6 Data/Security Cabling - Area C 2nd Floor 12 25-Jan-21 09-Feb-21
C2105 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area C 2nd Floor 10 25-Jan-21 05-Feb-21
C2120 5x8 w H (p) Set Door Frames/CMU Partitions - Area C 2nd Floor 12 10-Feb-21 26-Feb-21
C2125 5x8 w H (p) Conduits @ CMU (LOE Activity) Area C 2nd Floor 12 10-Feb-21 26-Feb-21
C2130 5x8 w H (p) HVAC Insulation - Area C 2nd Floor 10 01-Mar-21 12-Mar-21
C2135 5x8 w H (p) Metal Stud Framing - Area C 2nd Floor 4 01-Mar-21 04-Mar-21
C2140 5x8 w H (p) Complete Water Piping after Masonry - Area C 2nd Floor 10 01-Mar-21 12-Mar-21
C2145 5x8 w H (p) Inwall Electrical Roughin - Area C 2nd Floor 6 02-Mar-21 09-Mar-21
C2150 5x8 w H (p) Set Panelboard Tubs - Area C 2nd Floor 3 02-Mar-21 04-Mar-21
C2155 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area C 2nd Floor 15 05-Mar-21 25-Mar-21
C2160 5x8 w H (p) Inwall Electrical Rough Inspections - Area C 2nd Floor 1 10-Mar-21 10-Mar-21
C2165 5x8 w H (p) Plumbing Rough Inspection - Area C 2nd Floor 1 15-Mar-21 15-Mar-21
C2175 5x8 w H (p) Plumbing Insulation - Area C 2nd Floor 5 16-Mar-21 22-Mar-21
C2180 5x8 w H (p) Plumbing Insulation Inspection - Area C 2nd Floor 1 23-Mar-21 23-Mar-21
C2185 5x8 w H (p) Hang Sheetrock @ Walls - Area C 2nd Floor 3 24-Mar-21 26-Mar-21
C2190 5x8 w H (p) Frame GWB Ceilings - Area C 2nd Floor 2 25-Mar-21 26-Mar-21
C2195 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area C 2nd Floor 3 25-Mar-21 29-Mar-21
C2200 5x8 w H (p) Tape/Sand GWB Walls - Area C 2nd Floor 6 25-Mar-21 01-Apr-21
C2205 5x8 w H (p) Rough Controls - Area C 2nd Floor 10 26-Mar-21 09-Apr-21
C2225 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area C 2nd Floor 1 30-Mar-21 30-Mar-21
C2235 5x8 w H (p) Tape/Sand GWB Ceilings - Area C 2nd Floor 4 31-Mar-21 06-Apr-21
C2290 5x8 w H (p) Above Ceiling Inspections/Corrections - Area C 2nd Floor 3 12-Apr-21 14-Apr-21

FinishesFinishesFinishesFinishesFinishesFinishes
C2170 5x8 w H (p) Blockfill CMU Walls - Area C 2nd Floor 3 15-Mar-21 17-Mar-21
C2240 5x8 w H (p) Install Metal & Cable Guardrail - Area C 2nd Floor 8 05-Apr-21 14-Apr-21
C2250 5x8 w H (p) Prime Paint GWB Surfaces - Area C 2nd Floor 2 07-Apr-21 08-Apr-21
C2255 5x8 w H (p) Install Wiring Devices/Plates - Area C 2nd Floor 4 09-Apr-21 14-Apr-21
C2260 5x8 w H (p) Finish Coats Paint - Area C 2nd Floor 3 09-Apr-21 13-Apr-21
C2265 5x8 w H (p) Paint Metal Surfaces - Area C 2nd Floor 5 09-Apr-21 15-Apr-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Registers/Grilles/Diffusers - Area C 1st Floor
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 1st Floor
Install Plumbing @ Lab Casework - Area C 1st Floor
Install Electrical Devices/Trim @ Lab Casework - Area C 1st Floor
Pad Out Acoustical Ceiling - Area C 1st Floor
Install Speakers/PA Systems - Area C 1st Floor
Epoxy Paint Toilet Rooms - Area C 1st Floor
Install Epoxy Flooring @ Toilet Rooms - Area C 1st Floor

Install Plumbing Fixtures/Faucets - Area C 1st Floor
Cubicle Tracks/Curtains - Area C 1st Floor

Install Metal Panel Ceiling - Area C 1st Floor
Data/Security Devicing @ Area C 1st Floor

Display Cases - Area C 1st Floor
Install Toilet Partitions -Area C 1st Floor
Install Quartz Flooring - Area C 1st Floor

Cure Time for Flooring - Area C 2nd Floor
Install Toilet Accessories - Area C 1st Floor
Install Resilient Base/Guidence Strips - Area C 1st Floor
Install Window Treatment - Area C 1st Floor

Install Carpet - Area C 1st Floor
Signage - Area C 1st Floor
FE Cabinets - Area C 1st Floor
AED Cabinets - Area C 1st Floor
Visual Display Boards - Area C 1st Floor
Corner Guards - Area C 1st Floor

Install FA Devices - Area C 1st Floor
Broom Clean/Pre-Punch Area C 1st Floor

Rough Plumbing: Rain Leaders/Waste & Vent - Area C 2nd Floor
Overhead Plumbing Water Piping - Area C 2nd Floor

Set Plumbing Fixture Carriers - Area C 2nd Floor
Overhead Ductwork - Area C 2nd Floor

Spray Foam Insulation at Top of Perimeter - Area C 2nd Floor
HVAC Piping - Area C 2nd Floor

Fire Protection Piping/Heads - Area C 2nd Floor
Overhead Electrical Conduits - Area C 2nd Floor

Run CAT6 Data/Security Cabling - Area C 2nd Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area C 2nd Floor

Set Door Frames/CMU Partitions - Area C 2nd Floor
Conduits @ CMU (LOE Activity) Area C 2nd Floor

HVAC Insulation - Area C 2nd Floor
Metal Stud Framing - Area C 2nd Floor

Complete Water Piping after Masonry - Area C 2nd Floor
Inwall Electrical Roughin - Area C 2nd Floor

Set Panelboard Tubs - Area C 2nd Floor
Buildout Panelboards/Branch Wiring/Home Runs - Area C 2nd Floor

Inwall Electrical Rough Inspections - Area C 2nd Floor
Plumbing Rough Inspection - Area C 2nd Floor

Plumbing Insulation - Area C 2nd Floor
Plumbing Insulation Inspection - Area C 2nd Floor
Hang Sheetrock @ Walls - Area C 2nd Floor
Frame GWB Ceilings - Area C 2nd Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area C 2nd Floor
Tape/Sand GWB Walls - Area C 2nd Floor

Rough Controls - Area C 2nd Floor
Hang Sheetrock @ GWB Ceilings - Area C 2nd Floor

Tape/Sand GWB Ceilings - Area C 2nd Floor
Above Ceiling Inspections/Corrections - Area C 2nd Floor

Blockfill CMU Walls - Area C 2nd Floor
Install Metal & Cable Guardrail - Area C 2nd Floor

Prime Paint GWB Surfaces - Area C 2nd Floor
Install Wiring Devices/Plates - Area C 2nd Floor
Finish Coats Paint - Area C 2nd Floor
Paint Metal Surfaces - Area C 2nd Floor
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C2270 5x8 w H (p) Install Plam Casework/Finish Carpentry - Area C 2nd Floor 5 09-Apr-21 15-Apr-21
C2275 5x8 w H (p) Install Wood Locker Bases - Area C 2nd Floor 2 09-Apr-21 12-Apr-21
C2280 5x8 w H (p) Install Window Sillls/Aprons - Area C 2nd Floor 5 09-Apr-21 15-Apr-21
C2295 5x8 w H (p) Set Lockers - Area C 2nd Floor 1 13-Apr-21 13-Apr-21
C2305 5x8 w H (p) Finish Controls - Area C 2nd Floor 5 14-Apr-21 20-Apr-21
C2310 5x8 w H (p) Install Clocks - Area C 2nd Floor 5 14-Apr-21 20-Apr-21
C2315 5x8 w H (p) Install Smart Boards - Area C 2nd Floor 8 14-Apr-21 23-Apr-21
C2320 5x8 w H (p) Install Acoustical Ceiling Grid - Area C 2nd Floor 14 15-Apr-21 04-May-21
C2325 5x8 w H (p) Hang Doors/Hardware - Area C 2nd Floor 4 16-Apr-21 21-Apr-21
C2330 5x8 w H (p) Install Lab Casework/Counters - Area C 2nd Floor 12 16-Apr-21 03-May-21
C2335 5x8 w H (p) Install Electrical Fixtures - Area C 2nd Floor 12 21-Apr-21 06-May-21
C2340 5x8 w H (p) Install Interior Glass/Glazing - Area C 2nd Floor 3 22-Apr-21 26-Apr-21
C2350 5x8 w H (p) Install Plumbing @ Lab Casework - Area C 2nd Floor 3 04-May-21 06-May-21
C2355 5x8 w H (p) Data/Security Devicing @ Area C 2nd Floor 10 04-May-21 17-May-21
C2360 5x8 w H (p) Install Registers/Grilles/Diffusers - Area C 2nd Floor 5 05-May-21 11-May-21
C2365 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 2nd Floor 3 05-May-21 07-May-21
C2370 5x8 w H (p) Install Electrical Devices/Trim @ Lab Casework - Area C 2nd Floor 3 07-May-21 11-May-21
C2375 5x8 w H (p) Pad Out Acoustical Ceiling - Area C 2nd Floor 5 12-May-21 18-May-21
C2380 5x8 w H (p) Install Speakers/PA Systems - Area C 2nd Floor 5 12-May-21 18-May-21
C2385 5x8 w H (p) Epoxy Paint Toilet Rooms - Area C 2nd Floor 1 13-May-21 13-May-21
C2390 5x8 w H (p) Install Epoxy Flooring @ Toilet Rooms - Area C 2nd Floor 1 14-May-21 14-May-21
C2395 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area C 2nd Floor 9 17-May-21 27-May-21
C2400 5x8 w H (p) Install Quartz Flooring - Area C 2nd Floor 9 19-May-21 01-Jun-21
C2405 5x8 w H (p) Install Toilet Partitions -Area C 2nd Floor 4 28-May-21 03-Jun-21
C2410 7x8 (p) Cure Time for Flooring - Area C 2nd Floor 7 02-Jun-21 08-Jun-21
C2415 5x8 w H (p) Install Toilet Accessories - Area C 2nd Floor 2 04-Jun-21 07-Jun-21
C2420 5x8 w H (p) Install Resilient Base/Guidance Strips - Area C 2nd Floor 2 09-Jun-21 10-Jun-21
C2425 5x8 w H (p) Install Window Treatment - Area D 1st Floor 3 09-Jun-21 11-Jun-21
C2430 5x8 w H (p) Install Carpet - Area C 2nd Floor 2 11-Jun-21 14-Jun-21
C2435 5x8 w H (p) Signage - Area C 2nd Floor 1 11-Jun-21 11-Jun-21
C2440 5x8 w H (p) FE Cabinets - Area C 2nd Floor 1 11-Jun-21 11-Jun-21
C2445 5x8 w H (p) AED Cabinets - Area C 2nd Floor 1 11-Jun-21 11-Jun-21
C2450 5x8 w H (p) Visual Display Boards - Area C 2nd Floor 1 11-Jun-21 11-Jun-21
C2455 5x8 w H (p) Corner Guards - Area C 2nd Floor 1 11-Jun-21 11-Jun-21
C2460 5x8 w H (p) Install FA Devices - Area C 2nd Floor 5 15-Jun-21 21-Jun-21
C2465 5x8 w H (p) Broom Clean/Pre-Punch Area C 2nd Floor 5 22-Jun-21 28-Jun-21

Stair 7 (To PeStair 7 (To Penthouse)Stair 7 (To Penthouse)Stair 7 (To Penthouse)Stair 7 (To Penthouse)Stair 7 (To Penthouse)
C1000 5x8 w H (p) Erect Ships Ladder (Stair #7) 2 07-Aug-20 10-Aug-20
C1245 5x8 w H (p) Tape/Sand Stairwell #7 5 29-Mar-21 05-Apr-21
C1280 5x8 w H (p) Paint GWB Surfaces Stair #7 2 13-Apr-21 14-Apr-21
C1290 5x8 w H (p) Paint Exposed Metal Surfaces @ Stair #7 2 15-Apr-21 16-Apr-21

Stair 3Stair 3Stair 3Stair 3Stair 3Stair 3
C1005 5x8 w H (p) Erect Metal Pan Stair #3 4 11-Aug-20 14-Aug-20
C1010 5x8 w H (p) Concrete Infill Stair Pans & Landings - Stair #3 1 17-Aug-20 17-Aug-20
C1240 5x8 w H (p) Erect GWB Stair Shaftwall - Stair #3 4 29-Mar-21 01-Apr-21
C1250 5x8 w H (p) Install Perimeter Handrails - Stair #3 2 05-Apr-21 06-Apr-21
C1260 5x8 w H (p) Tape/Sand Stairwell #3 5 07-Apr-21 13-Apr-21
C1285 5x8 w H (p) Paint GWB Surfaces Stair #3 2 14-Apr-21 15-Apr-21
C1300 5x8 w H (p) Paint Exposed Metal Surfaces @ Stair #3 3 16-Apr-21 20-Apr-21
C1420 5x8 w H (p) Install Stair Coverings - Stair #3 3 15-Jun-21 17-Jun-21

Mechanical PeMechanical Penthouse (IncluMechanical Penthouse (Includes Area B)Mechanical Penthouse (Includes Area B)Mechanical Penthouse (Includes Area B)Mechanical Penthouse (Includes Area B)
C3000 5x8 w H (p) Rough Plumbing: Rain Leaders - Area C Penthouse 3 05-Oct-20 07-Oct-20
C3010 5x8 w H (p) FRP Housekeeping Pads 5 08-Oct-20 14-Oct-20
C3020 5x8 w H (p) Set AHU's A,4,6 & Misc Other HVAC Eqmt 5 15-Oct-20 21-Oct-20
C3030 5x8 w H (p) Install Railings @ Stair 7 Opening 3 15-Oct-20 19-Oct-20
C3040 5x8 w H (p) Ductwork for AHU A 15 22-Oct-20 11-Nov-20
C3050 5x8 w H (p) Ductwork for AHU 4 15 12-Nov-20 04-Dec-20
C3060 5x8 w H (p) Ductwork for AHU 6 15 07-Dec-20 28-Dec-20
C3070 5x8 w H (p) Insulate Ductwork @ Penthouse 15 29-Dec-20 19-Jan-21
C3080 5x8 w H (p) HW Piping @ Penthouse 15 29-Dec-20 19-Jan-21
C3090 5x8 w H (p) Install Ducted Exhaust Fans @ Penthouse 5 29-Dec-20 05-Jan-21
C3100 5x8 w H (p) Fire Protection Piping/Heads - Penthouse 5 04-Jan-21 08-Jan-21
C3110 5x8 w H (p) CW Piping @ Penthouse 15 20-Jan-21 09-Feb-21
C3120 5x8 w H (p) Pipe Unit Heaters @ Penthouse 4 10-Feb-21 16-Feb-21
C3130 5x8 w H (p) HVAC Piping Insulation @ Penthouse 15 17-Feb-21 09-Mar-21
C3140 5x8 w H (p) Inwall Electrical Rough @ Penthouse 1 26-Mar-21 26-Mar-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Plam Casework/Finish Carpentry - Area C 2nd Floor
Install Wood Locker Bases - Area C 2nd Floor
Install Window Sillls/Aprons - Area C 2nd Floor
Set Lockers - Area C 2nd Floor

Finish Controls - Area C 2nd Floor
Install Clocks - Area C 2nd Floor
Install Smart Boards - Area C 2nd Floor

Install Acoustical Ceiling Grid - Area C 2nd Floor
Hang Doors/Hardware - Area C 2nd Floor

Install Lab Casework/Counters - Area C 2nd Floor
Install Electrical Fixtures - Area C 2nd Floor

Install Interior Glass/Glazing - Area C 2nd Floor
Install Plumbing @ Lab Casework - Area C 2nd Floor

Data/Security Devicing @ Area C 2nd Floor
Install Registers/Grilles/Diffusers - Area C 2nd Floor

Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area C 2nd Floor
Install Electrical Devices/Trim @ Lab Casework - Area C 2nd Floor

Pad Out Acoustical Ceiling - Area C 2nd Floor
Install Speakers/PA Systems - Area C 2nd Floor

Epoxy Paint Toilet Rooms - Area C 2nd Floor
Install Epoxy Flooring @ Toilet Rooms - Area C 2nd Floor

Install Plumbing Fixtures/Faucets - Area C 2nd Floor
Install Quartz Flooring - Area C 2nd Floor
Install Toilet Partitions -Area C 2nd Floor
Cure Time for Flooring - Area C 2nd Floor
Install Toilet Accessories - Area C 2nd Floor
Install Resilient Base/Guidance Strips - Area C 2nd Floor
Install Window Treatment - Area D 1st Floor
Install Carpet - Area C 2nd Floor

Signage - Area C 2nd Floor
FE Cabinets - Area C 2nd Floor
AED Cabinets - Area C 2nd Floor
Visual Display Boards - Area C 2nd Floor
Corner Guards - Area C 2nd Floor

Install FA Devices - Area C 2nd Floor
Broom Clean/Pre-Punch Area C 2nd Floor

Erect Ships Ladder (Stair #7)
Tape/Sand Stairwell #7

Paint GWB Surfaces Stair #7
Paint Exposed Metal Surfaces @ Stair #7

Erect Metal Pan Stair #3
Concrete Infill Stair Pans & Landings - Stair #3

Erect GWB Stair Shaftwall - Stair #3
Install Perimeter Handrails - Stair #3

Tape/Sand Stairwell #3
Paint GWB Surfaces Stair #3
Paint Exposed Metal Surfaces @ Stair #3

Install Stair Coverings - Stair #3

Rough Plumbing: Rain Leaders - Area C Penthouse
FRP Housekeeping Pads

Set AHU's A,4,6 & Misc Other HVAC Eqmt
Install Railings @ Stair 7 Opening

Ductwork for AHU A
Ductwork for AHU 4

Ductwork for AHU 6
Insulate Ductwork @ Penthouse
HW Piping @ Penthouse

Install Ducted Exhaust Fans @ Penthouse
Fire Protection Piping/Heads - Penthouse

CW Piping @ Penthouse
Pipe Unit Heaters @ Penthouse

HVAC Piping Insulation @ Penthouse
Inwall Electrical Rough @ Penthouse
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C3150 5x8 w H (p) Install Light Fixtures @ Penthouse 2 26-Mar-21 29-Mar-21
C3160 5x8 w H (p) Hang Sheetrock @ Penthouse 5 29-Mar-21 05-Apr-21
C3170 5x8 w H (p) Power Connections to Penthouse Equipment 8 30-Mar-21 09-Apr-21
C3180 5x8 w H (p) Tape/Sand @ Penthouse 5 06-Apr-21 12-Apr-21
C3190 5x8 w H (p) Install HVAC Controls @ Penthouse 15 12-Apr-21 30-Apr-21
C3200 5x8 w H (p) Install FA Devices - Penthouse 1 13-Apr-21 13-Apr-21
C3210 5x8 w H (p) Install Rubber Base @ Penthouse 1 03-May-21 03-May-21

Punchlist/CloPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/Closeout
C2475 5x8 w H (p) Final Clean Area C 2nd Floor 5 19-Aug-21 25-Aug-21
C2470 5x8 w H (p) Punchout Area C 2nd Floor 10 26-Aug-21 09-Sep-21
C1425 5x8 w H (p) Punchout Area C 1st Floor 10 03-Sep-21 17-Sep-21
C2480 5x8 w H (p) Area C 2nd Floor Substantantially Complete 0 09-Sep-21
C1430 5x8 w H (p) Final Clean Area C 1st Floor 5 10-Sep-21 16-Sep-21
C1435 5x8 w H (p) Area C 1st Floor Substantantially Complete 0 17-Sep-21

Area D - MainArea D - Main Entrance/ClasArea D - Main Entrance/Classrooms (Two Stories)Area D - Main Entrance/Classrooms (Two Stories)Area D - Main Entrance/Classrooms (Two Stories)Area D - Main Entrance/Classrooms (Two Stories)
Below Grade/Below Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/Structural
FoundationFoundationFoundationFoundationFoundationFoundation
D0010 5x8 w H (p) FRP Perimeter Ftgs TT27 to FFF26 3 25-Mar-20 27-Mar-20
D0015 5x8 w H (p) FRP Perimeter Walls TT27 to FFF26 7 30-Mar-20 07-Apr-20
D0020 5x8 w H (p) FRP Perimeter Ftgs FFF26 to EEE22 3 30-Mar-20 01-Apr-20
D0025 5x8 w H (p) FRP Perimeter Ftgs EEE22 to AAA21 3 02-Apr-20 06-Apr-20
D0030 5x8 w H (p) FRP Interior Ftgs/Piers ZZ to DDD 5 02-Apr-20 08-Apr-20
D0035 5x8 w H (p) FRP Perimeter Ftgs AAA21 to TT21 3 07-Apr-20 09-Apr-20
D0040 5x8 w H (p) FRP Perimeter Walls FFF26 to EEE22 7 08-Apr-20 17-Apr-20
D0045 5x8 w H (p) FRP Interior Ftgs/Piers UU to YY 4 09-Apr-20 15-Apr-20
D0050 5x8 w H (p) FRP Perimeter Walls EEE22 to AAA21 7 20-Apr-20 28-Apr-20
D0070 5x8 w H (p) FRP Perimeter Walls AAA21 to TT21 6 29-Apr-20 06-May-20
D0095 7x8 (p) Concrete Cure Period Before Steel - Area D 7 07-May-20 13-May-20

Underground Underground PlumbingUnderground PlumbingUnderground PlumbingUnderground PlumbingUnderground Plumbing
D0060 5x8 w H (p) Set UG Acid Waste Neutralization Tank 2 20-Apr-20 21-Apr-20
D0085 5x8 w H (p) UG Plumbing - Area D 10 07-May-20 20-May-20
D0092 5x8 w H (p) E&B UG Plumbing - D 12 07-May-20 22-May-20
D0165 5x8 w H (p) Install Radon Piping System - Area D 3 30-Jul-20 03-Aug-20

DampproofingDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/Backfill
D0055 5x8 w H (p) Damproofing/Insulation @ Col Line 27 2 20-Apr-20 21-Apr-20
D0065 5x8 w H (p) Damproofing/Insulation @ Col Line EEE/FFF 2 28-Apr-20 29-Apr-20
D0075 5x8 w H (p) Backfill Perimeter Wall @ Col Line 27 2 29-Apr-20 30-Apr-20
D0080 5x8 w H (p) Damproofing/Insulation @ Col Line 21 3 30-Apr-20 04-May-20
D0090 5x8 w H (p) Backfill Perimeter Wall @ Col Line EEE/FFF 2 07-May-20 08-May-20
D0100 5x8 w H (p) Backfill Perimeter Wall @ Col Line 21 3 11-May-20 13-May-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
D0150 5x8 w H (p) Interior Subgrade/Prep for UG Radon/Slab - Area D 9 17-Jul-20 29-Jul-20
D0170 5x8 w H (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area D 5 04-Aug-20 10-Aug-20
D0175 5x8 w H (p) Place Mesh/Rebar for Slab-0n-Grade - Area D 4 11-Aug-20 14-Aug-20
D0180 5x8 w H (p) Place/Finish Slab-on-Grade - Area D 2 14-Aug-20 17-Aug-20

Above Grade Above Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade Structural
D0105 5x8 w H (p) Area D Erect Structural Steel - Crane #1 10 26-May-20 08-Jun-20
D0110 5x8 w H (p) Erect Metal Decking - Area D w Crane #1 7 09-Jun-20 17-Jun-20
D0115 5x8 w H (p) Structural Steel Detailing - Area D 10 18-Jun-20 01-Jul-20
D0120 5x8 w H (p) Prep/Place Elevated Slab - Area D 8 07-Jul-20 16-Jul-20
D0145 5x8 w H (p) Fireproofing Beams/Columns/Bracing/Roof Decking - Area D 2nd Floor 8 17-Jul-20 28-Jul-20
D0185 5x8 w H (p) Fireproofing Beams/Columns/Bracing - Area D 1st Floor 8 18-Aug-20 27-Aug-20

Building EnveBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding Envelope
Roof & RooftoRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop Work
D0130 5x8 w H (p) Install Roof Curbs for AHU-6 2 02-Jul-20 06-Jul-20
D0125 5x8 w H (p) Install Roof Blocking - Main Roof Area D 6 07-Jul-20 14-Jul-20
D0135 5x8 w H (p) Set AHU-6 1 07-Jul-20 07-Jul-20
D0140 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Main Roof Area D 9 15-Jul-20 27-Jul-20
D0155 5x8 w H (p) Install Lightning Protection @ Roof D 5 28-Jul-20 03-Aug-20
D0160 5x8 w H (p) Install Walkway Pads - Main Roof D 1 28-Jul-20 28-Jul-20
D0240 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area D 6 02-Dec-20 09-Dec-20
D0265 5x8 w H (p) Install Neoprene Scupper Boots - Main Roof D 3 10-Dec-20 14-Dec-20

South ElevatioSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth Elevation
D0190 5x8 w H (p) Erect Facade Precast - Area D South Elevation 5 28-Oct-20 03-Nov-20
D0200 5x8 w H (p) Trim Out & Caulk Facade Precast - Area D South Elevation 4 04-Nov-20 09-Nov-20
D0220 5x8 w H (p) Install Curtain Wall/Clerestories - Area D South Elevation 15 10-Nov-20 02-Dec-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Light Fixtures @ Penthouse
Hang Sheetrock @ Penthouse
Power Connections to Penthouse Equipment
Tape/Sand @ Penthouse

Install HVAC Controls @ Penthouse
Install FA Devices - Penthouse

Install Rubber Base @ Penthouse

Final Clean Area C 2nd Floor
Punchout Area C 2nd Floor

Punchout Area C 1st Floor
Area C 2nd Floor Substantantially Complete

Final Clean Area C 1st Floor
Area C 1st Floor Substantantially Complete

FRP Perimeter Ftgs TT27 to FFF26
FRP Perimeter Walls TT27 to FFF26

FRP Perimeter Ftgs FFF26 to EEE22
FRP Perimeter Ftgs EEE22 to AAA21
FRP Interior Ftgs/Piers ZZ to DDD
FRP Perimeter Ftgs AAA21 to TT21

FRP Perimeter Walls FFF26 to EEE22
FRP Interior Ftgs/Piers UU to YY

FRP Perimeter Walls EEE22 to AAA21
FRP Perimeter Walls AAA21 to TT21

Concrete Cure Period Before Steel - Area D

Set UG Acid Waste Neutralization Tank
UG Plumbing - Area D
E&B UG Plumbing - D

Install Radon Piping System - Area D

Damproofing/Insulation @ Col Line 27
Damproofing/Insulation @ Col Line EEE/FFF
Backfill Perimeter Wall @ Col Line 27
Damproofing/Insulation @ Col Line 21
Backfill Perimeter Wall @ Col Line EEE/FFF
Backfill Perimeter Wall @ Col Line 21

Interior Subgrade/Prep for UG Radon/Slab - Area D
Vapor Barrier/Fine Grade for Slab-on-Grade - Area D
Place Mesh/Rebar for Slab-0n-Grade - Area D
Place/Finish Slab-on-Grade - Area D

Area D Erect Structural Steel - Crane #1
Erect Metal Decking - Area D w Crane #1

Structural Steel Detailing - Area D
Prep/Place Elevated Slab - Area D

Fireproofing Beams/Columns/Bracing/Roof Decking - Area D 2nd Floor
Fireproofing Beams/Columns/Bracing - Area D 1st Floor

Install Roof Curbs for AHU-6
Install Roof Blocking - Main Roof Area D

Set AHU-6
Install Roofing System (Including Insulation/Membrane) - Main Roof Area D

Install Lightning Protection @ Roof D
Install Walkway Pads - Main Roof D

Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area D
Install Neoprene Scupper Boots - Main Roof D

Erect Facade Precast - Area D South Elevation
Trim Out & Caulk Facade Precast - Area D South Elevation

Install Curtain Wall/Clerestories - Area D South Elevation
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Activity ID Calendar Activity Name OD Start Finish

D0245 5x8 w H (p) Install Storefront/Entry - Area D South 2 03-Dec-20 04-Dec-20
D0255 5x8 w H (p) Window Caulking - Area D South 6 07-Dec-20 14-Dec-20
D0275 5x8 w H (p) General Trades Exterior Caulking - Area D South 1 15-Dec-20 15-Dec-20

East ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast Elevation
D0195 5x8 w H (p) Erect Facade Precast - Area D East Elevation 2 04-Nov-20 05-Nov-20
D0210 5x8 w H (p) Trim Out & Caulk Facade Precast - Area D South Elevation 1 06-Nov-20 06-Nov-20
D0215 5x8 w H (p) Install Curtain Wall/Clerestories - Area D East Elevation 12 09-Nov-20 24-Nov-20
D0235 5x8 w H (p) Window Caulking - Area D East 5 25-Nov-20 03-Dec-20
D0250 5x8 w H (p) General Trades Exterior Caulking - Area D East 1 04-Dec-20 04-Dec-20

North ElevatioNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation
D0205 5x8 w H (p) Erect Facade Precast - Area D North Elevation 4 06-Nov-20 11-Nov-20
D0225 5x8 w H (p) Trim Out & Caulk Facade Precast - Area D South Elevation 3 12-Nov-20 16-Nov-20
D0230 5x8 w H (p) Install Curtain Wall/Clerestories - Area D North Elevation 14 17-Nov-20 08-Dec-20
D0260 5x8 w H (p) Install Storefront/Entry - Area D North 2 09-Dec-20 10-Dec-20
D0270 5x8 w H (p) Window Caulking - Area D North 5 11-Dec-20 17-Dec-20
D0280 5x8 w H (p) General Trades Exterior Caulking - Area D North 1 18-Dec-20 18-Dec-20

Interior ConstInterior ConstructionInterior ConstructionInterior ConstructionInterior ConstructionInterior Construction
First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
D1010 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area D 1st Floor 9 25-Sep-20 07-Oct-20
D1025 5x8 w H (p) Overhead Ductwork - Area D 1st Floor 15 08-Oct-20 28-Oct-20
D1030 5x8 w H (p) Overhead Plumbing Water Piping - Area D 1st Floor 9 08-Oct-20 20-Oct-20
D1035 5x8 w H (p) Apply Intumescent Fireproof Paint - Area D (At MPR) 3 08-Oct-20 12-Oct-20
D1040 5x8 w H (p) Acid Waste Rough - Area D 1st Floor 15 08-Oct-20 28-Oct-20
D1045 5x8 w H (p) Set Plumbing Fixture Carriers - Area D 1st Floor 2 21-Oct-20 22-Oct-20
D1050 5x8 w H (p) HVAC Piping - Area D 1st Floor 15 29-Oct-20 18-Nov-20
D1055 5x8 w H (p) Overhead Duct Runouts - Area D 1st Floor 5 29-Oct-20 04-Nov-20
D1060 5x8 w H (p) Fire Protection Piping/Heads - Area D 1st Floor 10 19-Nov-20 04-Dec-20
D1065 5x8 w H (p) Overhead Electrical Conduits - Area D 1st Floor 15 07-Dec-20 28-Dec-20
D1070 5x8 w H (p) Run CAT6 Data/Security Cabling - Area D 1st Floor 15 29-Dec-20 19-Jan-21
D1075 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area D 1st Floor 15 29-Dec-20 19-Jan-21
D1080 5x8 w H (p) Set Door Frames/CMU Partitions - Area D 1st Floor 5 03-Feb-21 09-Feb-21
D1085 5x8 w H (p) Conduits @ CMU (LOE Activity) Area D 1st Floor 5 03-Feb-21 09-Feb-21
D1090 5x8 w H (p) HVAC Insulation - Area D 1st Floor 12 10-Feb-21 26-Feb-21
D1095 5x8 w H (p) Metal Stud Framing - Area D 1st Floor 7 10-Feb-21 19-Feb-21
D1100 5x8 w H (p) Complete Water Piping after CMU - Area D 1st Floor 4 10-Feb-21 16-Feb-21
D1125 5x8 w H (p) Inwall Electrical Roughin - Area D 1st Floor 9 11-Feb-21 24-Feb-21
D1130 5x8 w H (p) Set Panelboard Tubs - Area D 1st Floor 3 11-Feb-21 16-Feb-21
D1135 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area D 1st Floor 15 17-Feb-21 09-Mar-21
D1105 5x8 w H (p) Plumbing Rough Inspection - Area D 1st Floor 1 17-Feb-21 17-Feb-21
D1110 5x8 w H (p) Plumbing Insulation - Area D 1st Floor 2 18-Feb-21 19-Feb-21
D1115 5x8 w H (p) Plumbing Insulation Inspection - Area D 1st Floor 1 22-Feb-21 22-Feb-21
D1140 5x8 w H (p) Inwall Electrical Rough Inspections - Area D 1st Floor 1 25-Feb-21 25-Feb-21
D1145 5x8 w H (p) Hang Sheetrock @ Walls - Area D 1st Floor 5 26-Feb-21 04-Mar-21
D1150 5x8 w H (p) Frame GWB Ceilings - Area D 1st Floor 6 01-Mar-21 08-Mar-21
D1155 5x8 w H (p) Tape/Sand GWB Walls - Area D 1st Floor 8 01-Mar-21 10-Mar-21
D1160 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 1st Floor 6 02-Mar-21 09-Mar-21
D1180 5x8 w H (p) Firestopping @ TOW - Area D 1st Floor 10 05-Mar-21 18-Mar-21
D1185 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area D 1st Floor 5 10-Mar-21 16-Mar-21
D1210 5x8 w H (p) Tape/Sand GWB Ceilings - Area D 1st Floor 7 12-Mar-21 22-Mar-21
D1195 5x8 w H (p) Rough Controls - Area D 1st Floor 10 17-Mar-21 30-Mar-21
D1240 5x8 w H (p) Above Ceiling Inspections/Corrections - Area D 1st Floor 3 31-Mar-21 05-Apr-21

FinishesFinishesFinishesFinishesFinishesFinishes
D1120 5x8 w H (p) Blockfill CMU Walls - Area D 1st Floor 1 01-Mar-21 01-Mar-21
D1190 5x8 w H (p) Build Out IDF/MDF Rooms - Area D 1st Floor 12 10-Mar-21 25-Mar-21
D1235 5x8 w H (p) Prime Paint GWB Surfaces - Area D 1st Floor 3 23-Mar-21 25-Mar-21
D1245 5x8 w H (p) Install Wiring Devices/Plates - Area D 1st Floor 4 26-Mar-21 31-Mar-21
D1250 5x8 w H (p) Paint Metal Surfaces - Area D 1st Floor 4 26-Mar-21 31-Mar-21
D1255 5x8 w H (p) Install Plam Casework/Finish Carpentry - Area D 1st Floor 5 26-Mar-21 01-Apr-21
D1260 5x8 w H (p) Install Wood Locker Bases - Area D 1st Floor 4 26-Mar-21 31-Mar-21
D1265 5x8 w H (p) Install Window Sillls/Aprons - Area D 1st Floor 10 26-Mar-21 09-Apr-21
D1270 5x8 w H (p) Hang Doors/Hardware - Area D 1st Floor 3 01-Apr-21 06-Apr-21
D1275 5x8 w H (p) Set Lockers - Area D 1st Floor 4 01-Apr-21 07-Apr-21
D1285 5x8 w H (p) Install Lab Casework/Counters - Area D 1st Floor 15 05-Apr-21 23-Apr-21
D1335 5x8 w H (p) Install Plumbing @ Lab Casework - Area D 1st Floor 3 26-Apr-21 28-Apr-21
D1340 5x8 w H (p) Data/Security Devicing @ Area D 1st Floor 10 26-Apr-21 07-May-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Storefront/Entry - Area D South
Window Caulking - Area D South
General Trades Exterior Caulking - Area D South

Erect Facade Precast - Area D East Elevation
Trim Out & Caulk Facade Precast - Area D South Elevation

Install Curtain Wall/Clerestories - Area D East Elevation
Window Caulking - Area D East
General Trades Exterior Caulking - Area D East

Erect Facade Precast - Area D North Elevation
Trim Out & Caulk Facade Precast - Area D South Elevation

Install Curtain Wall/Clerestories - Area D North Elevation
Install Storefront/Entry - Area D North

Window Caulking - Area D North
General Trades Exterior Caulking - Area D North

Rough Plumbing: Rain Leaders/Waste & Vent - Area D 1st Floor
Overhead Ductwork - Area D 1st Floor

Overhead Plumbing Water Piping - Area D 1st Floor
Apply Intumescent Fireproof Paint - Area D (At MPR)

Acid Waste Rough - Area D 1st Floor
Set Plumbing Fixture Carriers - Area D 1st Floor

HVAC Piping - Area D 1st Floor
Overhead Duct Runouts - Area D 1st Floor

Fire Protection Piping/Heads - Area D 1st Floor
Overhead Electrical Conduits - Area D 1st Floor

Run CAT6 Data/Security Cabling - Area D 1st Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area D 1st Floor

Set Door Frames/CMU Partitions - Area D 1st Floor
Conduits @ CMU (LOE Activity) Area D 1st Floor

HVAC Insulation - Area D 1st Floor
Metal Stud Framing - Area D 1st Floor

Complete Water Piping after CMU - Area D 1st Floor
Inwall Electrical Roughin - Area D 1st Floor

Set Panelboard Tubs - Area D 1st Floor
Buildout Panelboards/Branch Wiring/Home Runs - Area D 1st Floor

Plumbing Rough Inspection - Area D 1st Floor
Plumbing Insulation - Area D 1st Floor
Plumbing Insulation Inspection - Area D 1st Floor
Inwall Electrical Rough Inspections - Area D 1st Floor

Hang Sheetrock @ Walls - Area D 1st Floor
Frame GWB Ceilings - Area D 1st Floor
Tape/Sand GWB Walls - Area D 1st Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 1st Floor

Firestopping @ TOW - Area D 1st Floor
Hang Sheetrock @ GWB Ceilings - Area D 1st Floor
Tape/Sand GWB Ceilings - Area D 1st Floor

Rough Controls - Area D 1st Floor
Above Ceiling Inspections/Corrections - Area D 1st Floor

Blockfill CMU Walls - Area D 1st Floor
Build Out IDF/MDF Rooms - Area D 1st Floor
Prime Paint GWB Surfaces - Area D 1st Floor
Install Wiring Devices/Plates - Area D 1st Floor
Paint Metal Surfaces - Area D 1st Floor
Install Plam Casework/Finish Carpentry - Area D 1st Floor
Install Wood Locker Bases - Area D 1st Floor

Install Window Sillls/Aprons - Area D 1st Floor
Hang Doors/Hardware - Area D 1st Floor
Set Lockers - Area D 1st Floor

Install Lab Casework/Counters - Area D 1st Floor
Install Plumbing @ Lab Casework - Area D 1st Floor

Data/Security Devicing @ Area D 1st Floor
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Activity ID Calendar Activity Name OD Start Finish

D1290 5x8 w H (p) Finish Coats Paint - Area D 1st Floor 3 29-Apr-21 03-May-21
D1295 5x8 w H (p) Install Acoustical Ceiling Grid - Area D 1st Floor 14 29-Apr-21 18-May-21
D1350 5x8 w H (p) Install Electrical Devices/Trim @ Lab Casework - Area D 1st Floor 5 29-Apr-21 05-May-21
D1305 5x8 w H (p) Install Electrical Fixtures - Area D 1st Floor 15 03-May-21 21-May-21
D1310 5x8 w H (p) Install Interior Glass/Glazing - Area D 1st Floor 1 04-May-21 04-May-21
D1320 5x8 w H (p) Finish Controls - Area D 1st Floor 5 04-May-21 10-May-21
D1325 5x8 w H (p) Install Clocks - Area D 1st Floor 5 04-May-21 10-May-21
D1330 5x8 w H (p) Install Smart Boards - Area D 1st Floor 8 04-May-21 13-May-21
D1360 5x8 w H (p) Install Registers/Grilles/Diffusers - Area D 1st Floor 5 19-May-21 25-May-21
D1365 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D 1st Floor 3 19-May-21 21-May-21
D1400 5x8 w H (p) Pad Out Acoustical Ceiling - Area D 1st Floor 5 26-May-21 02-Jun-21
D1420 5x8 w H (p) Install Speakers/PA Systems - Area D 1st Floor 5 26-May-21 02-Jun-21
D1430 5x8 w H (p) Epoxy Paint Toilet Rooms - Area D 1st Floor 2 27-May-21 28-May-21
D1440 5x8 w H (p) Install Epoxy Flooring @ Toilet Rooms - Area D 1st Floor 1 01-Jun-21 01-Jun-21
D1445 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area D 1st Floor 2 02-Jun-21 03-Jun-21
D1450 5x8 w H (p) Display Cases - Area D 1st Floor 2 03-Jun-21 04-Jun-21
D1455 5x8 w H (p) Install Quartz Flooring - Area D 1st Floor 10 03-Jun-21 16-Jun-21
D1460 5x8 w H (p) Signage - Area D 1st Floor 2 03-Jun-21 04-Jun-21
D1465 5x8 w H (p) Visual Display Boards - Area D 1st Floor 4 03-Jun-21 08-Jun-21
D1470 5x8 w H (p) Corner Guards - Area D 1st Floor 3 03-Jun-21 07-Jun-21
D1475 5x8 w H (p) FE Cabinets - Area D 1st Floor 1 03-Jun-21 03-Jun-21
D1480 5x8 w H (p) AED - Area D 1st Floor 1 03-Jun-21 03-Jun-21
D1490 5x8 w H (p) Install Toilet Partitions -Area D 1st Floor 1 04-Jun-21 04-Jun-21
D1495 5x8 w H (p) Install Toilet Accessories - Area D 1st Floor 1 07-Jun-21 07-Jun-21
D1525 7x8 (p) Cure Time for Flooring - Area D 1st Floor 7 17-Jun-21 23-Jun-21
D1535 5x8 w H (p) Install Resilient Flooring/Base/Guidence Strips - Area D 1st Floor 4 24-Jun-21 29-Jun-21
D1540 5x8 w H (p) Install Window Treatment - Area D 1st Floor 3 24-Jun-21 28-Jun-21
D1550 5x8 w H (p) Install Carpet - Area D 1st Floor 1 30-Jun-21 30-Jun-21
D1555 5x8 w H (p) Install FA Devices - Area D 1st Floor 5 01-Jul-21 08-Jul-21
D1575 5x8 w H (p) Broom Clean/Pre-Punch Area D 1st Floor 5 09-Jul-21 15-Jul-21

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
D2010 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area D 2nd Floor 9 08-Oct-20 20-Oct-20
D2015 5x8 w H (p) Overhead Ductwork - Area D 2nd Floor 15 21-Oct-20 10-Nov-20
D2020 5x8 w H (p) Overhead Plumbing Water Piping - Area D 2nd Floor 9 21-Oct-20 02-Nov-20
D2025 5x8 w H (p) Acid Waste Rough - Area D 2nd Floor 6 29-Oct-20 05-Nov-20
D2030 5x8 w H (p) Set Plumbing Fixture Carriers - Area D 2nd Floor 1 03-Nov-20 03-Nov-20
D2035 5x8 w H (p) Overhead Duct Runouts - Area D 2nd Floor 5 11-Nov-20 17-Nov-20
D2040 5x8 w H (p) HVAC Piping - Area D 2nd Floor 15 19-Nov-20 11-Dec-20
D2045 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area D 2nd Floor 6 10-Dec-20 17-Dec-20
D2050 5x8 w H (p) Fire Protection Piping/Heads - Area D 2nd Floor 10 14-Dec-20 28-Dec-20
D2055 5x8 w H (p) Overhead Electrical Conduits - Area D 2nd Floor 15 29-Dec-20 19-Jan-21
D2060 5x8 w H (p) Run CAT6 Data/Security Cabling - Area D 2nd Floor 15 20-Jan-21 09-Feb-21
D2065 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area D 2nd Floor 15 20-Jan-21 09-Feb-21
D2070 5x8 w H (p) Set Door Frames/CMU Partitions - Area D 2nd Floor 5 01-Mar-21 05-Mar-21
D2075 5x8 w H (p) Conduits @ CMU (LOE Activity) Area D 2nd Floor 5 01-Mar-21 05-Mar-21
D2080 5x8 w H (p) HVAC Insulation - Area D 2nd Floor 12 08-Mar-21 23-Mar-21
D2085 5x8 w H (p) Metal Stud Framing - Area D 2nd Floor 6 08-Mar-21 15-Mar-21
D2090 5x8 w H (p) Complete Water Piping after CMU - Area D 2nd Floor 2 08-Mar-21 09-Mar-21
D2095 5x8 w H (p) Inwall Electrical Roughin - Area D 2nd Floor 9 09-Mar-21 19-Mar-21
D2100 5x8 w H (p) Set Panelboard Tubs - Area D 2nd Floor 3 09-Mar-21 11-Mar-21
D2105 5x8 w H (p) Inwall Plumbing Rough Inspection - Area D 2nd Floor 1 10-Mar-21 10-Mar-21
D2110 5x8 w H (p) Plumbing Insulation - Area D 2nd Floor 1 11-Mar-21 11-Mar-21
D2150 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area D 2nd Floor 15 12-Mar-21 01-Apr-21
D2115 5x8 w H (p) Plumbing Insulation Inspection - Area D 2nd Floor 1 12-Mar-21 12-Mar-21
D2120 5x8 w H (p) Inwall Electrical Rough Inspections - Area D 2nd Floor 1 22-Mar-21 22-Mar-21
D2125 5x8 w H (p) Hang Sheetrock @ Walls - Area D 2nd Floor 4 23-Mar-21 26-Mar-21
D2130 5x8 w H (p) Frame GWB Ceilings - Area D 2nd Floor 6 24-Mar-21 31-Mar-21
D2135 5x8 w H (p) Tape/Sand GWB Walls - Area D 2nd Floor 7 24-Mar-21 01-Apr-21
D2155 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 2nd Floor 4 29-Mar-21 01-Apr-21
D2160 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area D 2nd Floor 4 05-Apr-21 08-Apr-21
D2175 5x8 w H (p) Rough Controls - Area D 2nd Floor 10 05-Apr-21 16-Apr-21
D2165 5x8 w H (p) Tape/Sand GWB Ceilings - Area D 2nd Floor 6 07-Apr-21 14-Apr-21
D2220 5x8 w H (p) Above Ceiling Inspections/Corrections - Area D 2nd Floor 3 19-Apr-21 21-Apr-21

FinishesFinishesFinishesFinishesFinishesFinishes
D2140 5x8 w H (p) Blockfill CMU Walls - Area D 2nd Floor 1 24-Mar-21 24-Mar-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Finish Coats Paint - Area D 1st Floor
Install Acoustical Ceiling Grid - Area D 1st Floor

Install Electrical Devices/Trim @ Lab Casework - Area D 1st Floor
Install Electrical Fixtures - Area D 1st Floor

Install Interior Glass/Glazing - Area D 1st Floor
Finish Controls - Area D 1st Floor
Install Clocks - Area D 1st Floor
Install Smart Boards - Area D 1st Floor

Install Registers/Grilles/Diffusers - Area D 1st Floor
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D 1st Floor

Pad Out Acoustical Ceiling - Area D 1st Floor
Install Speakers/PA Systems - Area D 1st Floor

Epoxy Paint Toilet Rooms - Area D 1st Floor
Install Epoxy Flooring @ Toilet Rooms - Area D 1st Floor
Install Plumbing Fixtures/Faucets - Area D 1st Floor
Display Cases - Area D 1st Floor

Install Quartz Flooring - Area D 1st Floor
Signage - Area D 1st Floor
Visual Display Boards - Area D 1st Floor
Corner Guards - Area D 1st Floor

FE Cabinets - Area D 1st Floor
AED - Area D 1st Floor
Install Toilet Partitions -Area D 1st Floor
Install Toilet Accessories - Area D 1st Floor

Cure Time for Flooring - Area D 1st Floor
Install Resilient Flooring/Base/Guidence Strips - Area D 1st Floor
Install Window Treatment - Area D 1st Floor
Install Carpet - Area D 1st Floor

Install FA Devices - Area D 1st Floor
Broom Clean/Pre-Punch Area D 1st Floor

Rough Plumbing: Rain Leaders/Waste & Vent - Area D 2nd Floor
Overhead Ductwork - Area D 2nd Floor

Overhead Plumbing Water Piping - Area D 2nd Floor
Acid Waste Rough - Area D 2nd Floor
Set Plumbing Fixture Carriers - Area D 2nd Floor

Overhead Duct Runouts - Area D 2nd Floor
HVAC Piping - Area D 2nd Floor

Spray Foam Insulation at Top of Perimeter - Area D 2nd Floor
Fire Protection Piping/Heads - Area D 2nd Floor

Overhead Electrical Conduits - Area D 2nd Floor
Run CAT6 Data/Security Cabling - Area D 2nd Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area D 2nd Floor

Set Door Frames/CMU Partitions - Area D 2nd Floor
Conduits @ CMU (LOE Activity) Area D 2nd Floor

HVAC Insulation - Area D 2nd Floor
Metal Stud Framing - Area D 2nd Floor

Complete Water Piping after CMU - Area D 2nd Floor
Inwall Electrical Roughin - Area D 2nd Floor

Set Panelboard Tubs - Area D 2nd Floor
Inwall Plumbing Rough Inspection - Area D 2nd Floor
Plumbing Insulation - Area D 2nd Floor

Buildout Panelboards/Branch Wiring/Home Runs - Area D 2nd Floor
Plumbing Insulation Inspection - Area D 2nd Floor

Inwall Electrical Rough Inspections - Area D 2nd Floor
Hang Sheetrock @ Walls - Area D 2nd Floor
Frame GWB Ceilings - Area D 2nd Floor
Tape/Sand GWB Walls - Area D 2nd Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D 2nd Floor

Hang Sheetrock @ GWB Ceilings - Area D 2nd Floor
Rough Controls - Area D 2nd Floor
Tape/Sand GWB Ceilings - Area D 2nd Floor

Above Ceiling Inspections/Corrections - Area D 2nd Floor

Blockfill CMU Walls - Area D 2nd Floor
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Activity ID Calendar Activity Name OD Start Finish

D2170 5x8 w H (p) Build Out IDF/MDF Rooms - Area D 2nd Floor 12 05-Apr-21 20-Apr-21
D2180 5x8 w H (p) Prime Paint GWB Surfaces - Area D 2nd Floor 3 15-Apr-21 19-Apr-21
D2185 5x8 w H (p) Paint Metal Surfaces - Area D 2nd Floor 4 20-Apr-21 23-Apr-21
D2190 5x8 w H (p) Install Plam Casework/Finish Carpentry - Area D 2nd Floor 5 20-Apr-21 26-Apr-21
D2195 5x8 w H (p) Install Wood Locker Bases - Area D 2nd Floor 4 20-Apr-21 23-Apr-21
D2200 5x8 w H (p) Install Window Sillls/Aprons - Area D 2nd Floor 10 20-Apr-21 03-May-21
D2225 5x8 w H (p) Install Wiring Devices/Plates - Area D 2nd Floor 4 21-Apr-21 26-Apr-21
D2205 5x8 w H (p) Hang Doors/Hardware - Area D 2nd Floor 3 26-Apr-21 28-Apr-21
D2210 5x8 w H (p) Set Lockers - Area D 2nd Floor 4 26-Apr-21 29-Apr-21
D2215 5x8 w H (p) Install Lab Casework/Counters - Area D 2nd Floor 15 27-Apr-21 17-May-21
D2230 5x8 w H (p) Finish Coats Paint - Area D 2nd Floor 3 29-Apr-21 03-May-21
D2235 5x8 w H (p) Install Acoustical Ceiling Grid - Area D 2nd Floor 12 29-Apr-21 14-May-21
D2255 5x8 w H (p) Install Electrical Fixtures - Area D 2nd Floor 11 04-May-21 18-May-21
D2240 5x8 w H (p) Finish Controls - Area D 2nd Floor 5 04-May-21 10-May-21
D2245 5x8 w H (p) Install Clocks - Area D 2nd Floor 5 04-May-21 10-May-21
D2250 5x8 w H (p) Install Smart Boards - Area D 2nd Floor 8 04-May-21 13-May-21
D2260 5x8 w H (p) Install Registers/Grilles/Diffusers - Area D 2nd Floor 5 17-May-21 21-May-21
D2265 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D 2nd Floor 3 17-May-21 19-May-21
D2270 5x8 w H (p) Install Plumbing @ Lab Casework - Area D 2nd Floor 3 18-May-21 20-May-21
D2275 5x8 w H (p) Data/Security Devicing @ Area D 2nd Floor 10 18-May-21 01-Jun-21
D2280 5x8 w H (p) Install Electrical Devices/Trim @ Lab Casework - Area D 2nd Floor 5 21-May-21 27-May-21
D2285 5x8 w H (p) Pad Out Acoustical Ceiling - Area D 2nd Floor 5 24-May-21 28-May-21
D2290 5x8 w H (p) Install Speakers/PA Systems - Area D 2nd Floor 5 24-May-21 28-May-21
D2300 5x8 w H (p) Signage - Area D 2nd Floor 2 01-Jun-21 02-Jun-21
D2305 5x8 w H (p) Visual Display Boards - Area D 2nd Floor 3 01-Jun-21 03-Jun-21
D2310 5x8 w H (p) Corner Guards - Area D 2nd Floor 2 01-Jun-21 02-Jun-21
D2315 5x8 w H (p) FE Cabinets - Area D 2nd Floor 1 01-Jun-21 01-Jun-21
D2320 5x8 w H (p) AED - Area D 2nd Floor 1 01-Jun-21 01-Jun-21
D2325 5x8 w H (p) Install Interior Glass/Glazing - Area D 2nd Floor 1 14-Jun-21 14-Jun-21
D2330 5x8 w H (p) Epoxy Paint Toilet Rooms - Area D 2nd Floor 1 25-Jun-21 25-Jun-21
D2335 5x8 w H (p) Install Quartz Flooring - Area D 2nd Floor 14 25-Jun-21 15-Jul-21
D2340 5x8 w H (p) Install Epoxy Flooring @ Toilet Rooms - Area D 2nd Floor 1 28-Jun-21 28-Jun-21
D2345 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area D 2nd Floor 2 29-Jun-21 30-Jun-21
D2350 5x8 w H (p) Install Toilet Partitions -Area D 2nd Floor 1 01-Jul-21 01-Jul-21
D2355 5x8 w H (p) Install Toilet Accessories - Area D 2nd Floor 1 02-Jul-21 02-Jul-21
D2360 7x8 (p) Cure Time for Flooring - Area D 2nd Floor 7 16-Jul-21 22-Jul-21
D2365 5x8 w H (p) Install Resilient Base/Guidance Strips - Area D 2nd Floor 3 23-Jul-21 27-Jul-21
D2370 5x8 w H (p) Install Window Treatment - Area D 2nd Floor 3 23-Jul-21 27-Jul-21
D2380 5x8 w H (p) Install Carpet - Area D 2nd Floor 1 28-Jul-21 28-Jul-21
D2385 5x8 w H (p) Install FA Devices - Area D 2nd Floor 5 29-Jul-21 04-Aug-21
D2390 5x8 w H (p) Broom Clean/Pre-Punch Area D 2nd Floor 5 05-Aug-21 11-Aug-21

Balcony AccBalcony Access w StairsBalcony Access w StairsBalcony Access w StairsBalcony Access w StairsBalcony Access w Stairs
D2000 5x8 w H (p) Erect Metal Pan Balcony Steps 2 10-Sep-20 11-Sep-20
D2005 5x8 w H (p) Concrete Infill @ Balcony Steps 1 14-Sep-20 14-Sep-20
D2145 5x8 w H (p) Erect Perimeter Hand Rails @ Balcony 1 29-Mar-21 29-Mar-21
D2295 5x8 w H (p) Paint Perimeter Hand Rails @ Balcony 1 26-May-21 26-May-21
D2375 5x8 w H (p) Install Rubber Tile Flooring & Base/Guidence Strips @ Balcony 1 28-Jul-21 28-Jul-21

Stair 1Stair 1Stair 1Stair 1Stair 1Stair 1
D1000 5x8 w H (p) Erect Metal Pan Stair #1 4 28-Aug-20 02-Sep-20
D1015 5x8 w H (p) Concrete Infill Stair Pans & Landings - Stair #1 1 14-Sep-20 14-Sep-20
D1165 5x8 w H (p) Erect GWB Stair Shaftwall - Stair #1 4 29-Mar-21 01-Apr-21
D1200 5x8 w H (p) Install Perimeter Handrails - Stair #1 2 05-Apr-21 06-Apr-21
D1215 5x8 w H (p) Tape/Sand Stairwell #1 5 07-Apr-21 13-Apr-21
D1225 5x8 w H (p) Paint GWB Surfaces Stair #1 2 14-Apr-21 15-Apr-21
D1425 5x8 w H (p) Paint Exposed Metal Surfaces @ Stair #1 5 27-May-21 03-Jun-21
D1585 5x8 w H (p) Install Stair Coverings - Stair #1 3 29-Jul-21 02-Aug-21

Stair 2Stair 2Stair 2Stair 2Stair 2Stair 2
D1005 5x8 w H (p) Erect Metal Pan Stair #2 4 03-Sep-20 09-Sep-20
D1020 5x8 w H (p) Concrete Infill Stair Pans & Landings - Stair #2 1 14-Sep-20 14-Sep-20
D1170 5x8 w H (p) Erect GWB Stair Shaftwall - Stair #2 4 29-Mar-21 01-Apr-21
D1205 5x8 w H (p) Install Perimeter Handrails - Stair #2 2 05-Apr-21 06-Apr-21
D1220 5x8 w H (p) Tape/Sand Stairwell #2 5 07-Apr-21 13-Apr-21
D1230 5x8 w H (p) Paint GWB Surfaces Stair #2 2 14-Apr-21 15-Apr-21
D1485 5x8 w H (p) Paint Exposed Metal Surfaces @ Stair #2 5 04-Jun-21 10-Jun-21
D1590 5x8 w H (p) Install Stair Coverings - Stair #2 3 03-Aug-21 05-Aug-21

Multi-PurposeMulti-Purpose Room FinisheMulti-Purpose Room FinishesMulti-Purpose Room FinishesMulti-Purpose Room FinishesMulti-Purpose Room Finishes

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Build Out IDF/MDF Rooms - Area D 2nd Floor
Prime Paint GWB Surfaces - Area D 2nd Floor
Paint Metal Surfaces - Area D 2nd Floor
Install Plam Casework/Finish Carpentry - Area D 2nd Floor
Install Wood Locker Bases - Area D 2nd Floor

Install Window Sillls/Aprons - Area D 2nd Floor
Install Wiring Devices/Plates - Area D 2nd Floor
Hang Doors/Hardware - Area D 2nd Floor
Set Lockers - Area D 2nd Floor

Install Lab Casework/Counters - Area D 2nd Floor
Finish Coats Paint - Area D 2nd Floor

Install Acoustical Ceiling Grid - Area D 2nd Floor
Install Electrical Fixtures - Area D 2nd Floor

Finish Controls - Area D 2nd Floor
Install Clocks - Area D 2nd Floor
Install Smart Boards - Area D 2nd Floor

Install Registers/Grilles/Diffusers - Area D 2nd Floor
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D 2nd Floor
Install Plumbing @ Lab Casework - Area D 2nd Floor

Data/Security Devicing @ Area D 2nd Floor
Install Electrical Devices/Trim @ Lab Casework - Area D 2nd Floor
Pad Out Acoustical Ceiling - Area D 2nd Floor
Install Speakers/PA Systems - Area D 2nd Floor
Signage - Area D 2nd Floor
Visual Display Boards - Area D 2nd Floor
Corner Guards - Area D 2nd Floor
FE Cabinets - Area D 2nd Floor
AED - Area D 2nd Floor

Install Interior Glass/Glazing - Area D 2nd Floor
Epoxy Paint Toilet Rooms - Area D 2nd Floor

Install Quartz Flooring - Area D 2nd Floor
Install Epoxy Flooring @ Toilet Rooms - Area D 2nd Floor
Install Plumbing Fixtures/Faucets - Area D 2nd Floor
Install Toilet Partitions -Area D 2nd Floor
Install Toilet Accessories - Area D 2nd Floor

Cure Time for Flooring - Area D 2nd Floor
Install Resilient Base/Guidance Strips - Area D 2nd Floor
Install Window Treatment - Area D 2nd Floor
Install Carpet - Area D 2nd Floor

Install FA Devices - Area D 2nd Floor
Broom Clean/Pre-Punch Area D 2nd Floor

Erect Metal Pan Balcony Steps
Concrete Infill @ Balcony Steps

Erect Perimeter Hand Rails @ Balcony
Paint Perimeter Hand Rails @ Balcony

Install Rubber Tile Flooring & Base/Guidence Strips @ Balcony

Erect Metal Pan Stair #1
Concrete Infill Stair Pans & Landings - Stair #1

Erect GWB Stair Shaftwall - Stair #1
Install Perimeter Handrails - Stair #1

Tape/Sand Stairwell #1
Paint GWB Surfaces Stair #1

Paint Exposed Metal Surfaces @ Stair #1
Install Stair Coverings - Stair #1

Erect Metal Pan Stair #2
Concrete Infill Stair Pans & Landings - Stair #2

Erect GWB Stair Shaftwall - Stair #2
Install Perimeter Handrails - Stair #2

Tape/Sand Stairwell #2
Paint GWB Surfaces Stair #2

Paint Exposed Metal Surfaces @ Stair #2
Install Stair Coverings - Stair #2
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Activity ID Calendar Activity Name OD Start Finish

D1175 5x8 w H (p) Paint Underside of Deck @ MPR 5 29-Mar-21 05-Apr-21
D1280 5x8 w H (p) Install Interior Curtain Wall w Glass & Phenolic Panels @ East & West Elevations 10 15-Apr-21 28-Apr-21
D1300 5x8 w H (p) Frame GWB Soffits/Fascia/Ceiling - Area D MPR 6 29-Apr-21 06-May-21
D1315 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D MPR 4 04-May-21 07-May-21
D1345 5x8 w H (p) Hang Sheetrock @ GWB Soffits/Fascia/Ceiling - Area D MPR 4 10-May-21 13-May-21
D1355 5x8 w H (p) Tape/Sand GWB Soffits/Fascia/Ceiling - Area D MPR 6 12-May-21 19-May-21
D1370 5x8 w H (p) Prime Paint GWB Surfaces - Area D Multi-Purpose Room 1 20-May-21 20-May-21
D1375 5x8 w H (p) Prime & Finish Coat GWB Soffits/Fascia/Ceiling - Area D MPR 2 20-May-21 21-May-21
D1380 5x8 w H (p) Install Acoustical Ceiling Grid @ Storage Rooms - Area D Multi-Purpose Room 3 21-May-21 25-May-21
D1385 5x8 w H (p) Paint Metal Surfaces - Area D Multi-Purpose Room 2 24-May-21 25-May-21
D1390 5x8 w H (p) Install Theatrical Tube/Lighting System @ Ceiling - Area D MPR 12 24-May-21 09-Jun-21
D1395 5x8 w H (p) Install Electrical Fixtures @ Storage Rooms - Area D Multi-Purpose Room 3 25-May-21 27-May-21
D1405 5x8 w H (p) Hang Doors/Hardware - Area D Multi-Purpose Room 1 26-May-21 26-May-21
D1410 5x8 w H (p) Install Registers/Grilles/Diffusers @ Storage Rooms - Area D Multi-Purpose Room 1 26-May-21 26-May-21
D1415 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D Multi-Purpose Room 1 26-May-21 26-May-21
D1435 5x8 w H (p) Pad Out Acoustical Ceiling - Area D Multi-Purpose Room 1 28-May-21 28-May-21
D1500 5x8 w H (p) Finish Coats Paint - Area D Multi-Purpose Room 2 10-Jun-21 11-Jun-21
D1505 5x8 w H (p) Install Casework/Finish Carpentry - Area D Multi-Purpose Room 2 10-Jun-21 11-Jun-21
D1510 5x8 w H (p) Install Porceleain Wall Tile - Area D MPR 7 10-Jun-21 18-Jun-21
D1515 5x8 w H (p) Install Linear Wall Diffusers @ Area D MPR 2 14-Jun-21 15-Jun-21
D1520 5x8 w H (p) Data/Security Devicing @ Area D MPR 3 14-Jun-21 16-Jun-21
D1530 5x8 w H (p) Install Wiring Devices/Plates - Area D Multi-Purpose Room 4 21-Jun-21 24-Jun-21
D1545 5x8 w H (p) Install Fabric-Wrapped Acoustical Panels - Area D MPR 5 25-Jun-21 01-Jul-21
D1560 5x8 w H (p) Install Marker Board - Area D Multi-Purpose Room 2 02-Jul-21 06-Jul-21
D1565 5x8 w H (p) Install Sheet Vinyl Flooring & Base/Guidence Strips - Area D Multi-Purpose Room 4 02-Jul-21 08-Jul-21
D1570 5x8 w H (p) Install Motorized Projection Screen 2 07-Jul-21 08-Jul-21
D1580 5x8 w H (p) Broom Clean/Pre-Punch Area D Multi-Purpose Room 3 09-Jul-21 13-Jul-21

Punchlist/CloPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/Closeout
D2395 5x8 w H (p) Punchout Area D 2nd Floor 10 12-Aug-21 25-Aug-21
D2400 5x8 w H (p) Final Clean Area D 2nd Floor 5 12-Aug-21 18-Aug-21
D2405 5x8 w H (p) Area D 2nd Floor Substantantially Complete 0 25-Aug-21
D2420 5x8 w H (p) Final Clean Area D Multi-Purpose Room 3 17-Sep-21 21-Sep-21
D1595 5x8 w H (p) Punchout Area D 1st Floor 10 20-Sep-21 01-Oct-21
D2415 5x8 w H (p) Punchout Aread Multi-Purpose Room 5 20-Sep-21 24-Sep-21
D1600 5x8 w H (p) Final Clean Area D 1st Floor 5 22-Sep-21 28-Sep-21
D2425 5x8 w H (p) Area D Multi-Purpose Room Substantially Complete 0 24-Sep-21
D1605 5x8 w H (p) Area D 1st Floor Substantantially Complete 0 01-Oct-21

Area E - Two SArea E - Two Story Trade ClaArea E - Two Story Trade Classrooms (Two Stories)Area E - Two Story Trade Classrooms (Two Stories)Area E - Two Story Trade Classrooms (Two Stories)Area E - Two Story Trade Classrooms (Two Stories)
Below Grade/Below Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/Structural
FoundationFoundationFoundationFoundationFoundationFoundation
E0005 5x8 w H (p) FRP Perimeter Ftgs J8.2/M9 2 01-May-20 04-May-20
E0010 5x8 w H (p) FRP Perimeter Walls J8.2/M9 3 05-May-20 07-May-20
E0015 5x8 w H (p) FRP Perimeter Ftgs J8.2/J5 2 05-May-20 06-May-20
E0020 5x8 w H (p) FRP Perimeter Ftgs J5/M3 2 07-May-20 08-May-20
E0025 5x8 w H (p) FRP Perimeter Walls J8.2/J5 3 08-May-20 12-May-20
E0030 5x8 w H (p) FRP Interior Continuous Ftgs M9/V9/V Return 2 11-May-20 12-May-20
E0035 5x8 w H (p) FRP Perimeter Walls J5/M3 3 13-May-20 15-May-20
E0040 5x8 w H (p) FRP Interior Ftgs/Piers M/Q/V 3 13-May-20 15-May-20
E0045 5x8 w H (p) FRP Interior Walls M9/V9/V Return 3 18-May-20 20-May-20
E0055 5x8 w H (p) FRP Interior Continuous Ftgs AA9/W9/W Return 2 18-May-20 19-May-20
E0075 5x8 w H (p) FRP Interior Walls AA9/W9/W Return 3 20-May-20 22-May-20
E0080 5x8 w H (p) FRP Interior Continuous Ftgs AA9/BB8 + Dog Leg 2 20-May-20 21-May-20
E0085 5x8 w H (p) FRP Interior Ftgs/Piers W/Y/Z 3 22-May-20 27-May-20
E0090 5x8 w H (p) FRP Interior Walls AA9/BB8 + Dog Leg 3 26-May-20 28-May-20
E0095 5x8 w H (p) FRP Perimeter Ftgs BB8/BB5.7 2 28-May-20 29-May-20
E0100 5x8 w H (p) FRP Perimeter Wall BB8/BB5.7 3 01-Jun-20 03-Jun-20
E0105 5x8 w H (p) FRP Perimeter Ftgs BB5.7/BB4 2 01-Jun-20 02-Jun-20
E0110 5x8 w H (p) FRP Perimeter Walls BB5.7/BB4 3 03-Jun-20 05-Jun-20
E0115 5x8 w H (p) FRP Interior Continuous Ftgs BB4/Y3 2 03-Jun-20 04-Jun-20
E0125 5x8 w H (p) FRP Interior Continuous Ftgs Y3/M3 2 05-Jun-20 08-Jun-20
E0135 5x8 w H (p) FRP Interior Walls BB4/Y3 3 08-Jun-20 10-Jun-20
E0140 5x8 w H (p) FRP Interior Walls Y3/M3 3 09-Jun-20 11-Jun-20
E0150 7x8 (p) Concrete Cure Period Before Precast  - Area E 7 12-Jun-20 18-Jun-20

Underground Underground PlumbingUnderground PlumbingUnderground PlumbingUnderground PlumbingUnderground Plumbing
E0060 5x8 w H (p) UG Plumbing - Area E 11 20-May-20 04-Jun-20
E0065 5x8 w H (p) E&B UG Plumbing - Area E 11 20-May-20 04-Jun-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Paint Underside of Deck @ MPR
Install Interior Curtain Wall w Glass & Phenolic Panels @ East & West Elevations

Frame GWB Soffits/Fascia/Ceiling - Area D MPR
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area D MPR
Hang Sheetrock @ GWB Soffits/Fascia/Ceiling - Area D MPR
Tape/Sand GWB Soffits/Fascia/Ceiling - Area D MPR
Prime Paint GWB Surfaces - Area D Multi-Purpose Room
Prime & Finish Coat GWB Soffits/Fascia/Ceiling - Area D MPR
Install Acoustical Ceiling Grid @ Storage Rooms - Area D Multi-Purpose Room
Paint Metal Surfaces - Area D Multi-Purpose Room

Install Theatrical Tube/Lighting System @ Ceiling - Area D MPR
Install Electrical Fixtures @ Storage Rooms - Area D Multi-Purpose Room
Hang Doors/Hardware - Area D Multi-Purpose Room
Install Registers/Grilles/Diffusers @ Storage Rooms - Area D Multi-Purpose Room
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area D Multi-Purpose Room
Pad Out Acoustical Ceiling - Area D Multi-Purpose Room

Finish Coats Paint - Area D Multi-Purpose Room
Install Casework/Finish Carpentry - Area D Multi-Purpose Room

Install Porceleain Wall Tile - Area D MPR
Install Linear Wall Diffusers @ Area D MPR
Data/Security Devicing @ Area D MPR

Install Wiring Devices/Plates - Area D Multi-Purpose Room
Install Fabric-Wrapped Acoustical Panels - Area D MPR
Install Marker Board - Area D Multi-Purpose Room
Install Sheet Vinyl Flooring & Base/Guidence Strips - Area D Multi-Purpose Room
Install Motorized Projection Screen
Broom Clean/Pre-Punch Area D Multi-Purpose Room

Punchout Area D 2nd Floor
Final Clean Area D 2nd Floor

Area D 2nd Floor Substantantially Complete
Final Clean Area D Multi-Purpose Room

Punchout Area D 1st Floor
Punchout Aread Multi-Purpose Room
Final Clean Area D 1st Floor

Area D Multi-Purpose Room Substantially Complete
Area D 1st Floor Substantantially Complete

FRP Perimeter Ftgs J8.2/M9
FRP Perimeter Walls J8.2/M9
FRP Perimeter Ftgs J8.2/J5
FRP Perimeter Ftgs J5/M3
FRP Perimeter Walls J8.2/J5
FRP Interior Continuous Ftgs M9/V9/V Return
FRP Perimeter Walls J5/M3
FRP Interior Ftgs/Piers M/Q/V
FRP Interior Walls M9/V9/V Return
FRP Interior Continuous Ftgs AA9/W9/W Return
FRP Interior Walls AA9/W9/W Return
FRP Interior Continuous Ftgs AA9/BB8 + Dog Leg

FRP Interior Ftgs/Piers W/Y/Z
FRP Interior Walls AA9/BB8 + Dog Leg
FRP Perimeter Ftgs BB8/BB5.7
FRP Perimeter Wall BB8/BB5.7
FRP Perimeter Ftgs BB5.7/BB4
FRP Perimeter Walls BB5.7/BB4
FRP Interior Continuous Ftgs BB4/Y3
FRP Interior Continuous Ftgs Y3/M3
FRP Interior Walls BB4/Y3
FRP Interior Walls Y3/M3

Concrete Cure Period Before Precast  - Area E

UG Plumbing - Area E
E&B UG Plumbing - Area E
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Activity ID Calendar Activity Name OD Start Finish

E0160 5x8 w H (p) Install Radon Piping System - Area E 3 17-Jun-20 19-Jun-20

DampproofingDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/Backfill
E0050 5x8 w H (p) Damproofing/Insulation @ Col Line J 2 18-May-20 19-May-20
E0070 5x8 w H (p) Backfill Perimeter Wall @ Col Line J 2 20-May-20 21-May-20
E0120 5x8 w H (p) Backfill Perimeter Wall @ Col Line 8/10 (Bldg B Border) 2 04-Jun-20 05-Jun-20
E0145 5x8 w H (p) Damproofing/Insulation @ Front Col Line BB 2 11-Jun-20 12-Jun-20
E0155 5x8 w H (p) Backfill Perimeter Wall @ Front Col Line BB 3 15-Jun-20 17-Jun-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
E0130 5x8 w H (p) Interior Subgrade/Prep for UG Radon/Slab - Area E 8 05-Jun-20 16-Jun-20
E0165 5x8 w H (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area E 5 22-Jun-20 26-Jun-20
E0170 5x8 w H (p) Place Mesh/Rebar for Slab-0n-Grade - Area E 4 29-Jun-20 02-Jul-20
E0175 5x8 w H (p) Place/Finish Slab-on-Grade - Area E 2 02-Jul-20 06-Jul-20

Above Grade Above Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade Structural
E0180 5x8 w H (p) Erect Structural Precast Concrete Area E - Crane #3 (SUMMARY ACTIVITY) 32 07-Jul-20 19-Aug-20
E0185 5x8 w H (p) Erect Precast Columns @ Area E (27 pcs) 3 07-Jul-20 09-Jul-20
E0190 5x8 w H (p) Erect Precast Beams @ Area E (45 pcs) 6 14-Jul-20 21-Jul-20
E0195 5x8 w H (p) Erect Precast Tee's @ Area E (77 pcs) 8 24-Jul-20 04-Aug-20
E0200 5x8 w H (p) Erect Precast Planks @ Area E (180 pcs) 9 07-Aug-20 19-Aug-20
E0205 5x8 w H (p) Structural Precast Detailing/Firestopping/Caulking/Topping Slabs - Area E 12 20-Aug-20 04-Sep-20
E0225 5x8 w H (p) Structural Precast Detailing/Firestopping/Caulking/Topping Slabs - Area E Mezzanine 8 08-Sep-20 17-Sep-20
E0270 5x8 w H (p) Erect Tube Steel for Shop Platform 5 18-Sep-20 24-Sep-20

Building EnveBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding Envelope
Roof & RooftoRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop Work
Upper West Upper West ElevationUpper West ElevationUpper West ElevationUpper West ElevationUpper West Elevation
E0260 5x8 w H (p) LGMF @ Upper West Elevation 8 18-Sep-20 29-Sep-20
E0290 5x8 w H (p) Erect Metal Panel System @ Upper West Elevation 8 30-Sep-20 09-Oct-20
E0350 5x8 w H (p) Install Clerestory Mullions & Glazing @ Upper West Elevation 3 12-Oct-20 14-Oct-20
E0355 5x8 w H (p) Window Caulking - Area E Upper West 1 15-Oct-20 15-Oct-20
E0370 5x8 w H (p) General Trades Exterior Caulking - Area E Upper West 2 16-Oct-20 19-Oct-20

Stair Tower EStair Tower ElevationsStair Tower ElevationsStair Tower ElevationsStair Tower ElevationsStair Tower Elevations
E0375 5x8 w H (p) Erect Precast Panels @ Stair Tower 2 20-Oct-20 21-Oct-20
E0395 5x8 w H (p) Trim Out & Caulk Facade Precast - Area E Stair Tower 1 22-Oct-20 22-Oct-20

Stair Tower RStair Tower RoofStair Tower RoofStair Tower RoofStair Tower RoofStair Tower Roof
E0220 5x8 w H (p) Install Roof Blocking - Stair Tower Roof 1 08-Sep-20 08-Sep-20
E0230 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Stair Tower Roof 1 09-Sep-20 09-Sep-20
E0235 5x8 w H (p) Install Lightning Protection @ Stair Tower Roof 1 10-Sep-20 10-Sep-20
E0400 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Stair Tower Roof 1 23-Oct-20 23-Oct-20
E0425 5x8 w H (p) Install Neoprene Scupper Boots - Stair Tower Roof 1 26-Oct-20 26-Oct-20

Upper Roof (Upper Roof (East)Upper Roof (East)Upper Roof (East)Upper Roof (East)Upper Roof (East)
E0215 5x8 w H (p) Install Roof Blocking - Upper Roof E 4 08-Sep-20 11-Sep-20
E0245 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Upper Roof E 14 14-Sep-20 01-Oct-20
E0250 5x8 w H (p) Set Curbs for AHU-8,9/CU's/EF's 4 14-Sep-20 17-Sep-20
E0310 5x8 w H (p) Set AHU's 8 & 9/CU's/EF's 3 02-Oct-20 06-Oct-20
E0315 5x8 w H (p) Install Lightning Protection @ Upper Roof E 5 02-Oct-20 08-Oct-20
E0330 5x8 w H (p) Install Walkway Pads - Upper Roof E 1 02-Oct-20 02-Oct-20
E0415 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof E 5 26-Oct-20 30-Oct-20
E0445 5x8 w H (p) Install Neoprene Scupper Boots - Upper Roof E 3 02-Nov-20 04-Nov-20

Lower Roof (Lower Roof (West)Lower Roof (West)Lower Roof (West)Lower Roof (West)Lower Roof (West)
E0240 5x8 w H (p) Install Roof Blocking - Lower Roof E 4 14-Sep-20 17-Sep-20
E0265 5x8 w H (p) Install Sleepers/Curbs for HVAC Equipment @ Lower Roof E 3 18-Sep-20 22-Sep-20
E0305 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Lower Roof E 5 02-Oct-20 08-Oct-20
E0335 5x8 w H (p) Set Fans/Install Rooftop Ductwork 5 09-Oct-20 15-Oct-20
E0340 5x8 w H (p) Install Lightning Protection @ Lower Roof E 5 09-Oct-20 15-Oct-20
E0345 5x8 w H (p) Install Walkway Pads - Lower Roof E 1 09-Oct-20 09-Oct-20
E0360 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof E 5 16-Oct-20 22-Oct-20
E0410 5x8 w H (p) Install Neoprene Scupper Boots - Lower Roof E 3 23-Oct-20 27-Oct-20

West ElevatioWest ElevationWest ElevationWest ElevationWest ElevationWest Elevation
E0255 5x8 w H (p) Erect Facade Precast - Area E West Elevation 3 16-Sep-20 18-Sep-20
E0275 5x8 w H (p) Trim Out & Caulk Facade Precast - Area E West 2 21-Sep-20 22-Sep-20
E0280 5x8 w H (p) Install Curtain Wall/Clerestories - Area E West Elevation 5 23-Sep-20 29-Sep-20
E0285 5x8 w H (p) Install Overhead Doors - Area E West 3 23-Sep-20 25-Sep-20
E0295 5x8 w H (p) Install HMDF - Area E West 2 30-Sep-20 01-Oct-20
E0300 5x8 w H (p) Window Caulking - Area E West 2 30-Sep-20 01-Oct-20
E0320 5x8 w H (p) General Trades Exterior Caulking - Area E West 1 02-Oct-20 02-Oct-20

East ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast Elevation
E0210 5x8 w H (p) Window Caulking - Area E East 2 17-Aug-20 18-Aug-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Radon Piping System - Area E

Damproofing/Insulation @ Col Line J
Backfill Perimeter Wall @ Col Line J

Backfill Perimeter Wall @ Col Line 8/10 (Bldg B Border)
Damproofing/Insulation @ Front Col Line BB
Backfill Perimeter Wall @ Front Col Line BB

Interior Subgrade/Prep for UG Radon/Slab - Area E
Vapor Barrier/Fine Grade for Slab-on-Grade - Area E
Place Mesh/Rebar for Slab-0n-Grade - Area E
Place/Finish Slab-on-Grade - Area E

Erect Structural Precast Concrete Area E - Crane #3 (SUMMARY ACTIVITY)
Erect Precast Columns @ Area E (27 pcs)

Erect Precast Beams @ Area E (45 pcs)
Erect Precast Tee's @ Area E (77 pcs)

Erect Precast Planks @ Area E (180 pcs)
Structural Precast Detailing/Firestopping/Caulking/Topping Slabs - Area E

Structural Precast Detailing/Firestopping/Caulking/Topping Slabs - Area E Mezzanine
Erect Tube Steel for Shop Platform

LGMF @ Upper West Elevation
Erect Metal Panel System @ Upper West Elevation
Install Clerestory Mullions & Glazing @ Upper West Elevation
Window Caulking - Area E Upper West
General Trades Exterior Caulking - Area E Upper West

Erect Precast Panels @ Stair Tower
Trim Out & Caulk Facade Precast - Area E Stair Tower

Install Roof Blocking - Stair Tower Roof
Install Roofing System (Including Insulation/Membrane) - Stair Tower Roof
Install Lightning Protection @ Stair Tower Roof

Install Roof Coping/Flashings/Sheet Metal Work - Stair Tower Roof
Install Neoprene Scupper Boots - Stair Tower Roof

Install Roof Blocking - Upper Roof E
Install Roofing System (Including Insulation/Membrane) - Upper Roof E

Set Curbs for AHU-8,9/CU's/EF's
Set AHU's 8 & 9/CU's/EF's
Install Lightning Protection @ Upper Roof E

Install Walkway Pads - Upper Roof E
Install Roof Coping/Flashings/Sheet Metal Work - Upper Roof E
Install Neoprene Scupper Boots - Upper Roof E

Install Roof Blocking - Lower Roof E
Install Sleepers/Curbs for HVAC Equipment @ Lower Roof E

Install Roofing System (Including Insulation/Membrane) - Lower Roof E
Set Fans/Install Rooftop Ductwork
Install Lightning Protection @ Lower Roof E

Install Walkway Pads - Lower Roof E
Install Roof Coping/Flashings/Sheet Metal Work - Lower Roof E
Install Neoprene Scupper Boots - Lower Roof E

Erect Facade Precast - Area E West Elevation
Trim Out & Caulk Facade Precast - Area E West

Install Curtain Wall/Clerestories - Area E West Elevation
Install Overhead Doors - Area E West
Install HMDF - Area E West
Window Caulking - Area E West
General Trades Exterior Caulking - Area E West

Window Caulking - Area E East
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Activity ID Calendar Activity Name OD Start Finish

E0325 5x8 w H (p) General Trades Exterior Caulking - Area E East 1 02-Oct-20 02-Oct-20
E0365 5x8 w H (p) Erect Facade Precast - Area E East Elevation 2 16-Oct-20 19-Oct-20
E0380 5x8 w H (p) Trim Out & Caulk Facade Precast - Area E East 1 20-Oct-20 20-Oct-20
E0385 5x8 w H (p) Install Curtain Wall/Clerestories - Area E East Elevation 7 21-Oct-20 29-Oct-20
E0430 5x8 w H (p) Install Storefront/Entry - Area E East 2 30-Oct-20 02-Nov-20

North ElevatioNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation
E0390 5x8 w H (p) Erect Facade Precast - Area E North Elevation 1 22-Oct-20 22-Oct-20
E0405 5x8 w H (p) Trim Out & Caulk Facade Precast - Area E North 1 23-Oct-20 23-Oct-20
E0420 5x8 w H (p) Install Curtain Wall/Clerestories - Area E North Elevation 4 26-Oct-20 29-Oct-20
E0435 5x8 w H (p) Window Caulking - Area E North 1 30-Oct-20 30-Oct-20
E0440 5x8 w H (p) General Trades Exterior Caulking - Area E North 1 02-Nov-20 02-Nov-20

Interior ConstInterior ConstructionInterior ConstructionInterior ConstructionInterior ConstructionInterior Construction
First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
E1015 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area E 1st Floor 15 08-Oct-20 28-Oct-20
E1020 5x8 w H (p) Overhead Plumbing Water Piping - Area E 1st Floor 9 29-Oct-20 10-Nov-20
E1025 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area E 1stFloor 4 29-Oct-20 03-Nov-20
E1060 5x8 w H (p) LP Gas Piping & Drops - Area E 1st Floor 12 05-Nov-20 20-Nov-20
E1030 5x8 w H (p) HVAC Piping - Area E 1st Floor 10 09-Nov-20 20-Nov-20
E1065 5x8 w H (p) Set Day Tank/Fuel Oil Piping - Area E 1st Floor 15 10-Nov-20 02-Dec-20
E1035 5x8 w H (p) Set Plumbing Fixture Carriers - Area E 1st Floor 8 11-Nov-20 20-Nov-20
E1040 5x8 w H (p) Fire Protection Piping/Heads - Area E 1st Floor 10 23-Nov-20 08-Dec-20
E1130 5x8 w H (p) Install Compressed Air Equipment & Piping - Area E 1st Floor 15 23-Nov-20 15-Dec-20
E1045 5x8 w H (p) Overhead Electrical Conduits - Area E 1st Floor 15 09-Dec-20 30-Dec-20
E1050 5x8 w H (p) Set Door Frames/CMU Partitions - Area E 1st Floor 12 09-Dec-20 24-Dec-20
E1055 5x8 w H (p) Conduits @ CMU (LOE Activity) Area E 1st Floor 10 09-Dec-20 22-Dec-20
E1070 5x8 w H (p) Complete Water Piping after Masonry - Area E 1st Floor 13 28-Dec-20 14-Jan-21
E1075 5x8 w H (p) HVAC Insulation - Area E 1st Floor 4 28-Dec-20 31-Dec-20
E1080 5x8 w H (p) Erect Five Mezzanine Stairs - Area E 1st Floor 10 28-Dec-20 11-Jan-21
E1090 5x8 w H (p) Metal Stud Framing @ Electrical Shop - Area E 1st Floor 2 28-Dec-20 29-Dec-20
E1095 5x8 w H (p) Firestopping @ TOW - Area E 1st Floor 15 28-Dec-20 18-Jan-21
E1105 5x8 w H (p) Run CAT6 Data/Security Cabling - Area E 1st Floor 15 31-Dec-20 21-Jan-21
E1110 5x8 w H (p) Set Panelboard Tubs - Area E 1st Floor 5 31-Dec-20 07-Jan-21
E1115 5x8 w H (p) Install Sound Barrier Ceiling @ Underside of Precast - Area E 1st Floor 14 31-Dec-20 20-Jan-21
E1120 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area E 1st Floor 15 31-Dec-20 21-Jan-21
E1125 5x8 w H (p) Tape/Sand GWB Sound Barrier Ceiling - Area E 1st Floor 14 06-Jan-21 25-Jan-21
E1135 5x8 w H (p) Concrete Infills @ Mezzanine Stairs - Area E 1st Floor 1 12-Jan-21 12-Jan-21
E1145 5x8 w H (p) Inwall Plumbing Rough Inspection - Area E 1st Floor 1 15-Jan-21 15-Jan-21
E1150 5x8 w H (p) Plumbing Insulation - Area E 1st Floor 5 18-Jan-21 22-Jan-21
E1155 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area E 1st Floor 15 18-Jan-21 05-Feb-21
E1160 5x8 w H (p) Plumbing Insulation Inspection - Area E 1st Floor 1 25-Jan-21 25-Jan-21
E1175 5x8 w H (p) Rough Controls - Area E 1st Floor 5 08-Feb-21 12-Feb-21
E1180 5x8 w H (p) Above Ceiling Inspections/Corrections - Area E 1st Floor 3 16-Feb-21 18-Feb-21
E1185 5x8 w H (p) Frame GWB Ceilings - Area E 1st Floor 10 09-Mar-21 22-Mar-21
E1190 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area E 1st Floor 9 11-Mar-21 23-Mar-21
E1195 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area E 1st Floor 2 24-Mar-21 25-Mar-21
E1200 5x8 w H (p) Inwall Electrical Rough Inspections - Area E 1st Floor 1 24-Mar-21 24-Mar-21
E1205 5x8 w H (p) Tape/Sand GWB Ceilings - Area E 1st Floor 4 26-Mar-21 31-Mar-21

FinishesFinishesFinishesFinishesFinishesFinishes
E1085 5x8 w H (p) Form & Place Concrete Locker Curbs - Area E 1st Floor 3 28-Dec-20 30-Dec-20
E1100 5x8 w H (p) Plywood Sheath Partitions @ Electrical Shop Storage Area - Area E 1st Floor 2 30-Dec-20 31-Dec-20
E1140 5x8 w H (p) Block Fill Paint CMU/Precast Panels - Area E 1st Floor 5 04-Jan-21 08-Jan-21
E1165 5x8 w H (p) Paint Underside of Sound Barrier Ceiling - Area E 1st Floor 7 26-Jan-21 03-Feb-21
E1170 5x8 w H (p) Build Out IDF/MDF Rooms - Area E 1st Floor 12 08-Feb-21 24-Feb-21
E1210 5x8 w H (p) Prime Paint GWB Surfaces - Area E 1st Floor 2 01-Apr-21 05-Apr-21
E1215 5x8 w H (p) Install Wiring Devices/Plates - Area E 1st Floor 5 06-Apr-21 12-Apr-21
E1220 5x8 w H (p) Finish Coats Paint - Area E 1st Floor 4 06-Apr-21 09-Apr-21
E1225 5x8 w H (p) Paint Metal Surfaces - Area E 1st Floor 12 06-Apr-21 21-Apr-21
E1230 5x8 w H (p) Install Acoustical Ceiling Grid - Area E 1st Floor 5 06-Apr-21 12-Apr-21
E1235 5x8 w H (p) Install Epoxy Paint - Area E 1st Floor 5 06-Apr-21 12-Apr-21
E1240 5x8 w H (p) Interior Storefront/Entry - Area E 1st Floor 2 06-Apr-21 07-Apr-21
E1245 5x8 w H (p) Install Window Sillls/Aprons - Area E 1st Floor 10 06-Apr-21 19-Apr-21
E1250 5x8 w H (p) Install Electrical Fixtures - Area E 1st Floor 15 07-Apr-21 27-Apr-21
E1255 5x8 w H (p) Finish Controls - Area E 1st Floor 3 12-Apr-21 14-Apr-21
E1260 5x8 w H (p) Install Registers/Grilles/Diffusers - Area E 1st Floor 5 13-Apr-21 19-Apr-21
E1265 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area E 1st Floor 3 13-Apr-21 15-Apr-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

General Trades Exterior Caulking - Area E East
Erect Facade Precast - Area E East Elevation
Trim Out & Caulk Facade Precast - Area E East

Install Curtain Wall/Clerestories - Area E East Elevation
Install Storefront/Entry - Area E East

Erect Facade Precast - Area E North Elevation
Trim Out & Caulk Facade Precast - Area E North

Install Curtain Wall/Clerestories - Area E North Elevation
Window Caulking - Area E North
General Trades Exterior Caulking - Area E North

Rough Plumbing: Rain Leaders/Waste & Vent - Area E 1st Floor
Overhead Plumbing Water Piping - Area E 1st Floor

Spray Foam Insulation at Top of Perimeter - Area E 1stFloor
LP Gas Piping & Drops - Area E 1st Floor
HVAC Piping - Area E 1st Floor

Set Day Tank/Fuel Oil Piping - Area E 1st Floor
Set Plumbing Fixture Carriers - Area E 1st Floor

Fire Protection Piping/Heads - Area E 1st Floor
Install Compressed Air Equipment & Piping - Area E 1st Floor

Overhead Electrical Conduits - Area E 1st Floor
Set Door Frames/CMU Partitions - Area E 1st Floor
Conduits @ CMU (LOE Activity) Area E 1st Floor

Complete Water Piping after Masonry - Area E 1st Floor
HVAC Insulation - Area E 1st Floor

Erect Five Mezzanine Stairs - Area E 1st Floor
Metal Stud Framing @ Electrical Shop - Area E 1st Floor

Firestopping @ TOW - Area E 1st Floor
Run CAT6 Data/Security Cabling - Area E 1st Floor

Set Panelboard Tubs - Area E 1st Floor
Install Sound Barrier Ceiling @ Underside of Precast - Area E 1st Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area E 1st Floor
Tape/Sand GWB Sound Barrier Ceiling - Area E 1st Floor

Concrete Infills @ Mezzanine Stairs - Area E 1st Floor
Inwall Plumbing Rough Inspection - Area E 1st Floor

Plumbing Insulation - Area E 1st Floor
Buildout Panelboards/Branch Wiring/Home Runs - Area E 1st Floor

Plumbing Insulation Inspection - Area E 1st Floor
Rough Controls - Area E 1st Floor
Above Ceiling Inspections/Corrections - Area E 1st Floor

Frame GWB Ceilings - Area E 1st Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area E 1st Floor
Hang Sheetrock @ GWB Ceilings - Area E 1st Floor
Inwall Electrical Rough Inspections - Area E 1st Floor

Tape/Sand GWB Ceilings - Area E 1st Floor

Form & Place Concrete Locker Curbs - Area E 1st Floor
Plywood Sheath Partitions @ Electrical Shop Storage Area - Area E 1st Floor

Block Fill Paint CMU/Precast Panels - Area E 1st Floor
Paint Underside of Sound Barrier Ceiling - Area E 1st Floor

Build Out IDF/MDF Rooms - Area E 1st Floor
Prime Paint GWB Surfaces - Area E 1st Floor

Install Wiring Devices/Plates - Area E 1st Floor
Finish Coats Paint - Area E 1st Floor

Paint Metal Surfaces - Area E 1st Floor
Install Acoustical Ceiling Grid - Area E 1st Floor
Install Epoxy Paint - Area E 1st Floor

Interior Storefront/Entry - Area E 1st Floor
Install Window Sillls/Aprons - Area E 1st Floor

Install Electrical Fixtures - Area E 1st Floor
Finish Controls - Area E 1st Floor
Install Registers/Grilles/Diffusers - Area E 1st Floor

Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area E 1st Floor
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Activity ID Calendar Activity Name OD Start Finish

E1270 5x8 w H (p) Data/Security Devicing @ Area E 1st Floor 10 13-Apr-21 26-Apr-21
E1275 5x8 w H (p) Install Clocks - Area E 1st Floor 5 13-Apr-21 19-Apr-21
E1280 5x8 w H (p) Install Smart Boards - Area E 1st Floor 8 13-Apr-21 22-Apr-21
E1295 5x8 w H (p) Hang Doors/Hardware - Area E 1st Floor 5 22-Apr-21 28-Apr-21
E1300 5x8 w H (p) Install Lab Casework/Counters @ Electrical Shop - Area E 1st Floor 2 29-Apr-21 30-Apr-21
E1305 5x8 w H (p) Install Electrical Devices/Trim @ Lab Casework - Area E 1st Floor 2 03-May-21 04-May-21
E1310 5x8 w H (p) Pad Out Acoustical Ceiling - Area E 1st Floor 2 22-Jul-21 23-Jul-21
E1315 5x8 w H (p) Install Quartz Flooring - Area E 1st Floor 3 26-Jul-21 28-Jul-21
E1320 5x8 w H (p) Install Rubber Base/Guidence Strips - Area E 1st Floor 3 26-Jul-21 28-Jul-21
E1325 5x8 w H (p) Install Epoxy Flooring/Sealed Concrete - Area E 1st Floor 15 26-Jul-21 13-Aug-21
E1330 5x8 w H (p) Install Speakers/PA Systems - Area E 1st Floor 5 26-Jul-21 30-Jul-21
E1335 7x8 (p) Cure Time for Flooring - Area E 1st Floor 7 29-Jul-21 04-Aug-21
E1345 5x8 w H (p) Signage - Area E 1st Floor 2 05-Aug-21 06-Aug-21
E1350 5x8 w H (p) Visual Display Boards - Area E 1st Floor 2 05-Aug-21 06-Aug-21
E1355 5x8 w H (p) FE Cabinets - Area E 1st Floor 1 05-Aug-21 05-Aug-21
E1360 5x8 w H (p) AED - Area E 1st Floor 1 05-Aug-21 05-Aug-21
E1365 5x8 w H (p) Corner Guards - Area E 1st Floor 3 05-Aug-21 09-Aug-21
E1370 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area E 1st Floor 9 16-Aug-21 26-Aug-21
E1375 5x8 w H (p) Install Lockers - Area E 1st Floor 2 16-Aug-21 17-Aug-21
E1380 5x8 w H (p) Install Window Treatment - Area E 1st Floor 2 16-Aug-21 17-Aug-21
E1385 5x8 w H (p) Install FA Devices - Area E 1st Floor 5 16-Aug-21 20-Aug-21
E1390 5x8 w H (p) Install Toilet Partitions -Area E 1st Floor 4 27-Aug-21 01-Sep-21
E1395 5x8 w H (p) Install Toilet Accessories - Area E 1st Floor 2 02-Sep-21 03-Sep-21
E1400 5x8 w H (p) Broom Clean/Pre-Punch Area E 1st Floor 5 07-Sep-21 13-Sep-21

Mezzanine MMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical Area
E3000 5x8 w H (p) FRP Housekeeping Pads 5 13-Jan-21 19-Jan-21
E3005 5x8 w H (p) Install Wood Sleepers & Floor Decking @ Area E Mezzanine Lvl 10 13-Jan-21 26-Jan-21
E3010 5x8 w H (p) Set ERV-1,2,3,4 in Place 4 20-Jan-21 25-Jan-21
E3015 5x8 w H (p) Fire Protection Piping/Heads - Area E Mezzanine 10 20-Jan-21 02-Feb-21
E3020 5x8 w H (p) Overhead Ductwork - Area E Mezzanine 15 26-Jan-21 16-Feb-21
E3025 5x8 w H (p) HVAC Piping West - Area E Mezzanine 15 17-Feb-21 09-Mar-21
E3030 5x8 w H (p) Overhead Duct Runouts - Area E Mezzanine 5 17-Feb-21 23-Feb-21
E3035 5x8 w H (p) HVAC Piping East - Area E Mezzanine 15 10-Mar-21 30-Mar-21
E3040 5x8 w H (p) HVAC Insulation - Area E Mezzanine 10 31-Mar-21 14-Apr-21
E3045 5x8 w H (p) Rough Electrical/Power Up ERV-1,2,3,4 15 15-Apr-21 05-May-21
E3050 5x8 w H (p) HVAC Controls @ Area E Mezzanine 15 06-May-21 26-May-21
E3055 5x8 w H (p) Metal Stud Framing/Plywood Sheath - Area E Mezzanine 4 06-May-21 11-May-21
E3060 5x8 w H (p) Install Light Fixtures - Area E Mezzanine 5 06-May-21 12-May-21
E3065 5x8 w H (p) Install Wire Mesh Partitions - Area E Mezzanine 10 13-May-21 26-May-21
E3070 5x8 w H (p) Install Speakers/PA Systems - Area E Mezzanine 3 13-May-21 17-May-21
E3075 5x8 w H (p) Install Guard Rail System - Area E Mezzanine 5 27-May-21 03-Jun-21
E3080 5x8 w H (p) Install Rubber Base/Guidance Strips @ Area E Mezzanine 1 04-Jun-21 04-Jun-21
E3085 5x8 w H (p) Install Rubber Stair Coverings @ Mezzanine Stair - Area E 7 07-Jun-21 15-Jun-21
E3090 5x8 w H (p) Install FA Devices - Area E Mezzanine 3 16-Jun-21 18-Jun-21

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
E2000 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area E 2nd Floor 9 29-Oct-20 10-Nov-20
E2005 5x8 w H (p) Overhead Ductwork - Area E 2nd Floor 20 11-Nov-20 10-Dec-20
E2010 5x8 w H (p) Overhead Plumbing Water Piping - Area E 2nd Floor 9 11-Nov-20 23-Nov-20
E2015 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area E 2nd Floor 4 11-Nov-20 16-Nov-20
E2020 5x8 w H (p) Set Plumbing Fixture Carriers - Area E 2nd Floor 8 24-Nov-20 07-Dec-20
E2025 5x8 w H (p) Overhead Electrical Conduits - Area E 2nd Floor 15 31-Dec-20 21-Jan-21
E2030 5x8 w H (p) Run CAT6 Data/Security Cabling - Area E 2nd Floor 10 22-Jan-21 04-Feb-21
E2035 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area E 2nd Floor 10 22-Jan-21 04-Feb-21
E2040 5x8 w H (p) Fire Protection Piping/Heads - Area E 2nd Floor 10 03-Feb-21 17-Feb-21
E2045 5x8 w H (p) Set Door Frames/CMU Partitions - Area E 2nd Floor 10 18-Feb-21 03-Mar-21
E2050 5x8 w H (p) Conduits @ CMU (LOE Activity) Area E 2nd Floor 10 18-Feb-21 03-Mar-21
E2055 5x8 w H (p) Metal Stud Framing - Area E 2nd Floor 5 04-Mar-21 10-Mar-21
E2060 5x8 w H (p) Complete Water Piping after CMU - Area E 2nd Floor 9 04-Mar-21 16-Mar-21
E2065 5x8 w H (p) Inwall Electrical Roughin - Area E 2nd Floor 9 05-Mar-21 17-Mar-21
E2070 5x8 w H (p) Set Panelboard Tubs - Area E 2nd Floor 3 05-Mar-21 09-Mar-21
E2075 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area E 2nd Floor 12 11-Mar-21 26-Mar-21
E2080 5x8 w H (p) Plumbing Rough Inspection - Area E 2nd Floor 1 17-Mar-21 17-Mar-21
E2085 5x8 w H (p) Plumbing Insulation - Area E 2nd Floor 5 18-Mar-21 24-Mar-21
E2090 5x8 w H (p) Inwall Electrical Rough Inspections - Area E 2nd Floor 1 18-Mar-21 18-Mar-21
E2125 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area E 2nd Floor 8 23-Mar-21 01-Apr-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Data/Security Devicing @ Area E 1st Floor
Install Clocks - Area E 1st Floor
Install Smart Boards - Area E 1st Floor
Hang Doors/Hardware - Area E 1st Floor
Install Lab Casework/Counters @ Electrical Shop - Area E 1st Floor
Install Electrical Devices/Trim @ Lab Casework - Area E 1st Floor

Pad Out Acoustical Ceiling - Area E 1st Floor
Install Quartz Flooring - Area E 1st Floor
Install Rubber Base/Guidence Strips - Area E 1st Floor

Install Epoxy Flooring/Sealed Concrete - Area E 1st Floor
Install Speakers/PA Systems - Area E 1st Floor
Cure Time for Flooring - Area E 1st Floor
Signage - Area E 1st Floor
Visual Display Boards - Area E 1st Floor
FE Cabinets - Area E 1st Floor
AED - Area E 1st Floor
Corner Guards - Area E 1st Floor

Install Plumbing Fixtures/Faucets - Area E 1st Floor
Install Lockers - Area E 1st Floor
Install Window Treatment - Area E 1st Floor
Install FA Devices - Area E 1st Floor

Install Toilet Partitions -Area E 1st Floor
Install Toilet Accessories - Area E 1st Floor

Broom Clean/Pre-Punch Area E 1st Floor

FRP Housekeeping Pads
Install Wood Sleepers & Floor Decking @ Area E Mezzanine Lvl
Set ERV-1,2,3,4 in Place

Fire Protection Piping/Heads - Area E Mezzanine
Overhead Ductwork - Area E Mezzanine

HVAC Piping West - Area E Mezzanine
Overhead Duct Runouts - Area E Mezzanine

HVAC Piping East - Area E Mezzanine
HVAC Insulation - Area E Mezzanine

Rough Electrical/Power Up ERV-1,2,3,4
HVAC Controls @ Area E Mezzanine

Metal Stud Framing/Plywood Sheath - Area E Mezzanine
Install Light Fixtures - Area E Mezzanine

Install Wire Mesh Partitions - Area E Mezzanine
Install Speakers/PA Systems - Area E Mezzanine

Install Guard Rail System - Area E Mezzanine
Install Rubber Base/Guidance Strips @ Area E Mezzanine

Install Rubber Stair Coverings @ Mezzanine Stair - Area E
Install FA Devices - Area E Mezzanine

Rough Plumbing: Rain Leaders/Waste & Vent - Area E 2nd Floor
Overhead Ductwork - Area E 2nd Floor

Overhead Plumbing Water Piping - Area E 2nd Floor
Spray Foam Insulation at Top of Perimeter - Area E 2nd Floor

Set Plumbing Fixture Carriers - Area E 2nd Floor
Overhead Electrical Conduits - Area E 2nd Floor

Run CAT6 Data/Security Cabling - Area E 2nd Floor
Install LV Wiring (FA/Clocks/PA, etc) - Area E 2nd Floor

Fire Protection Piping/Heads - Area E 2nd Floor
Set Door Frames/CMU Partitions - Area E 2nd Floor
Conduits @ CMU (LOE Activity) Area E 2nd Floor

Metal Stud Framing - Area E 2nd Floor
Complete Water Piping after CMU - Area E 2nd Floor
Inwall Electrical Roughin - Area E 2nd Floor

Set Panelboard Tubs - Area E 2nd Floor
Buildout Panelboards/Branch Wiring/Home Runs - Area E 2nd Floor

Plumbing Rough Inspection - Area E 2nd Floor
Plumbing Insulation - Area E 2nd Floor

Inwall Electrical Rough Inspections - Area E 2nd Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area E 2nd Floor

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
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Activity ID Calendar Activity Name OD Start Finish

E2095 5x8 w H (p) Plumbing Insulation Inspection - Area E 2nd Floor 1 25-Mar-21 25-Mar-21
E2100 5x8 w H (p) Hang Sheetrock @ Walls - Area E 2nd Floor 3 26-Mar-21 30-Mar-21
E2130 5x8 w H (p) Frame GWB Ceilings - Area E 2nd Floor 3 29-Mar-21 31-Mar-21
E2110 5x8 w H (p) Tape/Sand GWB Walls - Area E 2nd Floor 5 30-Mar-21 06-Apr-21
E2115 5x8 w H (p) HVAC Piping - Area E 2nd Floor 15 31-Mar-21 21-Apr-21
E2135 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area E 2nd Floor 1 05-Apr-21 05-Apr-21
E2140 5x8 w H (p) Tape/Sand GWB Ceilings - Area E 2nd Floor 4 06-Apr-21 09-Apr-21
E2120 5x8 w H (p) HVAC Insulation - Area E 2nd Floor 12 22-Apr-21 07-May-21
E2215 5x8 w H (p) Rough Controls - Area E 2nd Floor 5 27-May-21 03-Jun-21
E2225 5x8 w H (p) Above Ceiling Inspections/Corrections - Area E 2nd Floor 3 04-Jun-21 08-Jun-21

FinishesFinishesFinishesFinishesFinishesFinishes
E2105 5x8 w H (p) Build Out IDF/MDF Rooms - Area E 2nd Floor 12 29-Mar-21 14-Apr-21
E2145 5x8 w H (p) Blockfill Paint Precast Panels - Area E 2nd Floor 4 10-May-21 13-May-21
E2150 5x8 w H (p) Blockfill CMU Walls - Area E 2nd Floor 3 10-May-21 12-May-21
E2155 5x8 w H (p) Form & Place Concrete Locker Curbs - Area E 2nd Floor 3 13-May-21 17-May-21
E2160 5x8 w H (p) Prime Paint GWB Surfaces - Area E 2nd Floor 3 14-May-21 18-May-21
E2165 5x8 w H (p) Install Wiring Devices/Plates - Area E 2nd Floor 4 19-May-21 24-May-21
E2170 5x8 w H (p) Finish Coats Paint - Area E 2nd Floor 4 19-May-21 24-May-21
E2175 5x8 w H (p) Paint Metal Surfaces - Area E 2nd Floor 3 19-May-21 21-May-21
E2180 5x8 w H (p) Install Epoxy Paint - Area E 2nd Floor 2 19-May-21 20-May-21
E2185 5x8 w H (p) Interior Storefront/Entry - Area E 2nd Floor 3 19-May-21 21-May-21
E2190 5x8 w H (p) Install Window Sillls/Aprons - Area E 2nd Floor 10 19-May-21 02-Jun-21
E2195 5x8 w H (p) Hang Doors/Hardware - Area E 2nd Floor 6 24-May-21 01-Jun-21
E2200 5x8 w H (p) Data/Security Devicing @ Area E 2nd Floor 7 25-May-21 03-Jun-21
E2205 5x8 w H (p) Install Clocks - Area E 2nd Floor 5 25-May-21 01-Jun-21
E2210 5x8 w H (p) Install Smart Boards - Area E 2nd Floor 2 25-May-21 26-May-21
E2220 5x8 w H (p) Finish Controls - Area E 2nd Floor 3 04-Jun-21 08-Jun-21
E2230 5x8 w H (p) Install Acoustical Ceiling Grid - Area E 2nd Floor 14 09-Jun-21 28-Jun-21
E2235 5x8 w H (p) Install Electrical Fixtures - Area E 2nd Floor 14 10-Jun-21 29-Jun-21
E2240 5x8 w H (p) Install Registers/Grilles/Diffusers - Area E 2nd Floor 3 29-Jun-21 01-Jul-21
E2245 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area E 2nd Floor 2 29-Jun-21 30-Jun-21
E2250 5x8 w H (p) Pad Out Acoustical Ceiling - Area E 2nd Floor 4 22-Jul-21 27-Jul-21
E2255 5x8 w H (p) Install Rubber Base/Guidence Strips - Area E 2nd Floor 2 28-Jul-21 29-Jul-21
E2260 5x8 w H (p) Install Epoxy Flooring/Sealed Concrete - Area E 2nd Floor 1 28-Jul-21 28-Jul-21
E2265 5x8 w H (p) Install Lab Casework/Counters - Area E 2nd Floor 12 28-Jul-21 12-Aug-21
E2270 5x8 w H (p) Install Speakers/PA Systems - Area E 2nd Floor 5 28-Jul-21 03-Aug-21
E2275 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area E 2nd Floor 9 29-Jul-21 10-Aug-21
E2280 5x8 w H (p) Install Lockers - Area E 2nd Floor 2 29-Jul-21 30-Jul-21
E2285 5x8 w H (p) Install Toilet Partitions -Area E 2nd Floor 4 11-Aug-21 16-Aug-21
E2290 5x8 w H (p) Install Quartz Flooring - Area E 2nd Floor 14 13-Aug-21 01-Sep-21
E2295 5x8 w H (p) Install Plumbing @ Lab Casework - Area E 2nd Floor 3 13-Aug-21 17-Aug-21
E2300 5x8 w H (p) Install Toilet Accessories - Area E 2nd Floor 2 17-Aug-21 18-Aug-21
E2305 5x8 w H (p) Install Electrical Devices/Trim @ Lab Casework - Area E 2nd Floor 3 18-Aug-21 20-Aug-21
E2310 5x8 w H (p) Install Lab Equipment - Area E 2nd Floor 10 23-Aug-21 03-Sep-21
E2315 7x8 (p) Cure Time for Flooring - Area E 2nd Floor 7 02-Sep-21 08-Sep-21
E2320 5x8 w H (p) Signage - Area E 2nd Floor 1 09-Sep-21 09-Sep-21
E2325 5x8 w H (p) Install Window Treatment - Area E 2nd Floor 2 09-Sep-21 10-Sep-21
E2330 5x8 w H (p) Visual Display Boards - Area E 2nd Floor 1 09-Sep-21 09-Sep-21
E2335 5x8 w H (p) FE Cabinets - Area E 2nd Floor 1 09-Sep-21 09-Sep-21
E2340 5x8 w H (p) AED - Area E 2nd Floor 1 09-Sep-21 09-Sep-21
E2345 5x8 w H (p) Corner Guards - Area E 2nd Floor 1 09-Sep-21 09-Sep-21
E2350 5x8 w H (p) Install FA Devices - Area E 2nd Floor 5 09-Sep-21 15-Sep-21
E2355 5x8 w H (p) Broom Clean/Pre-Punch Area E 2nd Floor 5 16-Sep-21 22-Sep-21

Stair 5Stair 5Stair 5Stair 5Stair 5Stair 5
E1000 5x8 w H (p) Erect Metal Pan Stair #5 4 18-Sep-20 23-Sep-20
E1005 5x8 w H (p) Concrete Infill Stair Pans & Landings - Stair #5 1 24-Sep-20 24-Sep-20
E1010 5x8 w H (p) Install Perimeter Handrails - Stair #5 2 25-Sep-20 28-Sep-20
E1285 5x8 w H (p) Paint Wall Surfaces Stair #5 2 25-May-21 26-May-21
E1290 5x8 w H (p) Paint Exposed Metal Surfaces @ Stair #5 3 27-May-21 01-Jun-21
E1340 5x8 w H (p) Install Stair Coverings - Stair #5 3 30-Jul-21 03-Aug-21

Punchlist/CloPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/Closeout
E2360 5x8 w H (p) Punchout Area E 2nd Floor 10 23-Sep-21 06-Oct-21
E2365 5x8 w H (p) Final Clean Area E 2nd Floor 5 23-Sep-21 29-Sep-21
E1410 5x8 w H (p) Final Clean Area E 1st Floor 5 29-Sep-21 05-Oct-21
E1405 5x8 w H (p) Punchout Area E 1st Floor 10 04-Oct-21 15-Oct-21
E2370 5x8 w H (p) Area E 2nd Floor Substantantially Complete 0 06-Oct-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Plumbing Insulation Inspection - Area E 2nd Floor
Hang Sheetrock @ Walls - Area E 2nd Floor
Frame GWB Ceilings - Area E 2nd Floor

Tape/Sand GWB Walls - Area E 2nd Floor
HVAC Piping - Area E 2nd Floor

Hang Sheetrock @ GWB Ceilings - Area E 2nd Floor
Tape/Sand GWB Ceilings - Area E 2nd Floor

HVAC Insulation - Area E 2nd Floor
Rough Controls - Area E 2nd Floor
Above Ceiling Inspections/Corrections - Area E 2nd Floor

Build Out IDF/MDF Rooms - Area E 2nd Floor
Blockfill Paint Precast Panels - Area E 2nd Floor
Blockfill CMU Walls - Area E 2nd Floor
Form & Place Concrete Locker Curbs - Area E 2nd Floor
Prime Paint GWB Surfaces - Area E 2nd Floor

Install Wiring Devices/Plates - Area E 2nd Floor
Finish Coats Paint - Area E 2nd Floor
Paint Metal Surfaces - Area E 2nd Floor
Install Epoxy Paint - Area E 2nd Floor
Interior Storefront/Entry - Area E 2nd Floor

Install Window Sillls/Aprons - Area E 2nd Floor
Hang Doors/Hardware - Area E 2nd Floor
Data/Security Devicing @ Area E 2nd Floor
Install Clocks - Area E 2nd Floor

Install Smart Boards - Area E 2nd Floor
Finish Controls - Area E 2nd Floor

Install Acoustical Ceiling Grid - Area E 2nd Floor
Install Electrical Fixtures - Area E 2nd Floor
Install Registers/Grilles/Diffusers - Area E 2nd Floor
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area E 2nd Floor

Pad Out Acoustical Ceiling - Area E 2nd Floor
Install Rubber Base/Guidence Strips - Area E 2nd Floor
Install Epoxy Flooring/Sealed Concrete - Area E 2nd Floor

Install Lab Casework/Counters - Area E 2nd Floor
Install Speakers/PA Systems - Area E 2nd Floor

Install Plumbing Fixtures/Faucets - Area E 2nd Floor
Install Lockers - Area E 2nd Floor

Install Toilet Partitions -Area E 2nd Floor
Install Quartz Flooring - Area E 2nd Floor

Install Plumbing @ Lab Casework - Area E 2nd Floor
Install Toilet Accessories - Area E 2nd Floor
Install Electrical Devices/Trim @ Lab Casework - Area E 2nd Floor

Install Lab Equipment - Area E 2nd Floor
Cure Time for Flooring - Area E 2nd Floor
Signage - Area E 2nd Floor
Install Window Treatment - Area E 2nd Floor
Visual Display Boards - Area E 2nd Floor
FE Cabinets - Area E 2nd Floor
AED - Area E 2nd Floor
Corner Guards - Area E 2nd Floor

Install FA Devices - Area E 2nd Floor
Broom Clean/Pre-Punch Area E 2nd Floor

Erect Metal Pan Stair #5
Concrete Infill Stair Pans & Landings - Stair #5
Install Perimeter Handrails - Stair #5

Paint Wall Surfaces Stair #5
Paint Exposed Metal Surfaces @ Stair #5

Install Stair Coverings - Stair #5

Punchout Area E 2nd Floor
Final Clean Area E 2nd Floor

Final Clean Area E 1st Floor
Punchout Area E 1st Floor

Area E 2nd Floor Substantantially Complete
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Activity ID Calendar Activity Name OD Start Finish

E1415 5x8 w H (p) Area E 1st Floor Substantantially Complete 0 15-Oct-21

Area F - AutomArea F - Automotive AreaArea F - Automotive AreaArea F - Automotive AreaArea F - Automotive AreaArea F - Automotive Area
Below Grade/Below Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/StructuralBelow Grade/Structural
FoundationFoundationFoundationFoundationFoundationFoundation
F0010 5x8 w H (p) FRP Perimeter Ftgs J3/J1.5 2 11-May-20 12-May-20
F0015 5x8 w H (p) FRP Perimeter Walls J3/J1.5 3 13-May-20 15-May-20
F0020 5x8 w H (p) FRP Perimeter Ftgs J1.5/P1 2 13-May-20 14-May-20
F0025 5x8 w H (p) FRP Perimeter Ftgs P1/V1 2 15-May-20 18-May-20
F0030 5x8 w H (p) FRP Perimeter Walls J1.5/P1 3 18-May-20 20-May-20
F0035 5x8 w H (p) FRP Perimeters Ftgs P1/Z1/Return X1.5 2 19-May-20 20-May-20
F0040 5x8 w H (p) FRP Perimeter Walls P1/V1 3 21-May-20 26-May-20
F0045 5x8 w H (p) FRP Interior Ftgs/Piers Z & M Line Return 3 21-May-20 26-May-20
F0050 5x8 w H (p) FRP Perimeter Walls P1/Z1/Return X1.5 3 27-May-20 29-May-20
F0060 5x8 w H (p) FRP Interior Continuous Ftgs X1.5/X3 2 27-May-20 28-May-20
F0070 5x8 w H (p) FRP Interior Continuous Ftgs X1,5/X3 2 29-May-20 01-Jun-20
F0075 5x8 w H (p) FRP Perimeter Ftgs Z1/CC1.5 2 29-May-20 01-Jun-20
F0085 5x8 w H (p) FRP Interior Walls X1.5/X3 3 02-Jun-20 04-Jun-20
F0090 5x8 w H (p) FRP Perimeter Ftgs CC1.5/BB3 2 02-Jun-20 03-Jun-20
F0095 5x8 w H (p) FRP Perimeter Walls CC1.5/BB3 3 04-Jun-20 08-Jun-20
F0100 5x8 w H (p) FRP Perimeter Wall Z1/CC1.5 3 05-Jun-20 09-Jun-20
F0110 7x8 (p) Concrete Cure Period Before Precast  - Area F 7 09-Jun-20 15-Jun-20

Underground Underground PlumbingUnderground PlumbingUnderground PlumbingUnderground PlumbingUnderground Plumbing
F0080 5x8 w H (p) UG Plumbing - Area F 9 01-Jun-20 11-Jun-20
F0082 5x8 w H (p) E&B UG Plumbing - Area F 9 01-Jun-20 11-Jun-20
F0135 5x8 w H (p) Install Radon Piping System - Area F 3 23-Jun-20 25-Jun-20

DampproofingDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/BackfillDampproofing/Backfill
F0055 5x8 w H (p) Damproofing/Insulation @ Col Line J 2 27-May-20 28-May-20
F0065 5x8 w H (p) Backfill Perimeter Wall @ Col Line J 2 29-May-20 01-Jun-20
F0105 5x8 w H (p) Damproofing/Insulation @ Front Col Line CC 2 09-Jun-20 10-Jun-20
F0115 5x8 w H (p) Damproofing/Insulation @ Col Line 1 4 10-Jun-20 15-Jun-20
F0125 5x8 w H (p) Backfill Perimeter Wall @ Col Line 1 4 16-Jun-20 19-Jun-20
F0130 5x8 w H (p) Backfill Perimeter Wall Col Line CC 3 22-Jun-20 24-Jun-20

Slab-on-GradSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-GradeSlab-on-Grade
F0120 5x8 w H (p) Interior Subgrade/Prep for UG Radon/Slab - Area F 7 12-Jun-20 22-Jun-20
F0140 5x8 w H (p) Vapor Barrier/Fine Grade for Slab-on-Grade - Area F 4 29-Jun-20 02-Jul-20
F0145 5x8 w H (p) Place Mesh/Rebar for Slab-0n-Grade - Area F 3 06-Jul-20 08-Jul-20
F0150 5x8 w H (p) Place/Finish Slab-on-Grade - Area F 2 08-Jul-20 09-Jul-20

Above Grade Above Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade StructuralAbove Grade Structural
F0155 5x8 w H (p) Erect Structural Precast Concrete - Area F - Crane #3 (SUMMARY ACTIVITY) 32 10-Jul-20 24-Aug-20
F0160 5x8 w H (p) Erect Precast Columns @ Area F (17 pcs) 2 10-Jul-20 13-Jul-20
F0165 5x8 w H (p) Erect Precast Beams @ Area F (14 pcs) 2 22-Jul-20 23-Jul-20
F0170 5x8 w H (p) Erect Precast Tee's @ Area F (26 pcs) 3 04-Aug-20 06-Aug-20
F0175 5x8 w H (p) Erect Precast Planks @ Area F (59 pcs) 3 20-Aug-20 24-Aug-20
F0180 5x8 w H (p) Structural Precast Detailing/Firestopping/Caulking/Topping Slab @ Mezzanine - Area F 7 25-Aug-20 02-Sep-20

Building EnveBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding EnvelopeBuilding Envelope
Roof & RooftoRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop WorkRoof & Rooftop Work
F0185 5x8 w H (p) Install Roof Blocking - Main Roof Area F 4 03-Sep-20 09-Sep-20
F0190 5x8 w H (p) Install Roofing System (Including Insulation/Membrane) - Main Roof Area F 11 10-Sep-20 24-Sep-20
F0195 5x8 w H (p) Set Curbs/Sleepers for HVAC Rooftop EF's & Intakes 2 10-Sep-20 11-Sep-20
F0220 5x8 w H (p) Set & Duct Exhaust Fans/Intake Hoods @ Area F Roof 5 25-Sep-20 01-Oct-20
F0225 5x8 w H (p) Install Lightning Protection @ Roof F 5 25-Sep-20 01-Oct-20
F0235 5x8 w H (p) Install Walkway Pads - Roof F 1 25-Sep-20 25-Sep-20
F0295 5x8 w H (p) Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area F 5 19-Oct-20 23-Oct-20
F0320 5x8 w H (p) Install Neoprene Scupper Boots - Roof F 3 26-Oct-20 28-Oct-20

West ElevatioWest ElevationWest ElevationWest ElevationWest ElevationWest Elevation
F0200 5x8 w H (p) Erect Facade Precast - Area F West Elevation 1 21-Sep-20 21-Sep-20
F0205 5x8 w H (p) Trim Out & Caulk Facade Precast - Area F West 1 22-Sep-20 22-Sep-20
F0210 5x8 w H (p) Install Curtain Wall/Clerestories - Area F West Elevation 2 23-Sep-20 24-Sep-20
F0215 5x8 w H (p) Install Overhead Door - Area F West 1 23-Sep-20 23-Sep-20
F0230 5x8 w H (p) Window Caulking - Area F West 1 25-Sep-20 25-Sep-20
F0240 5x8 w H (p) General Trades Exterior Caulking - Area F West 1 02-Oct-20 02-Oct-20

South ElevatioSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth Elevation
F0245 5x8 w H (p) Erect Facade Precast - Area F South Elevation 4 07-Oct-20 12-Oct-20
F0255 5x8 w H (p) Trim Out & Caulk Facade Precast - Area F South 3 13-Oct-20 15-Oct-20
F0275 5x8 w H (p) Install HMDF - Area F South 2 16-Oct-20 19-Oct-20
F0280 5x8 w H (p) Install Curtain Wall/Clerestories - Area F South Elevation 5 16-Oct-20 22-Oct-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Area E 1st Floor Substantantially Complete

FRP Perimeter Ftgs J3/J1.5
FRP Perimeter Walls J3/J1.5
FRP Perimeter Ftgs J1.5/P1
FRP Perimeter Ftgs P1/V1
FRP Perimeter Walls J1.5/P1
FRP Perimeters Ftgs P1/Z1/Return X1.5

FRP Perimeter Walls P1/V1
FRP Interior Ftgs/Piers Z & M Line Return
FRP Perimeter Walls P1/Z1/Return X1.5
FRP Interior Continuous Ftgs X1.5/X3
FRP Interior Continuous Ftgs X1,5/X3
FRP Perimeter Ftgs Z1/CC1.5
FRP Interior Walls X1.5/X3
FRP Perimeter Ftgs CC1.5/BB3
FRP Perimeter Walls CC1.5/BB3
FRP Perimeter Wall Z1/CC1.5

Concrete Cure Period Before Precast  - Area F

UG Plumbing - Area F
E&B UG Plumbing - Area F

Install Radon Piping System - Area F

Damproofing/Insulation @ Col Line J
Backfill Perimeter Wall @ Col Line J

Damproofing/Insulation @ Front Col Line CC
Damproofing/Insulation @ Col Line 1
Backfill Perimeter Wall @ Col Line 1
Backfill Perimeter Wall Col Line CC

Interior Subgrade/Prep for UG Radon/Slab - Area F
Vapor Barrier/Fine Grade for Slab-on-Grade - Area F

Place Mesh/Rebar for Slab-0n-Grade - Area F
Place/Finish Slab-on-Grade - Area F

Erect Structural Precast Concrete - Area F - Crane #3 (SUMMARY ACTIVITY)
Erect Precast Columns @ Area F (17 pcs)

Erect Precast Beams @ Area F (14 pcs)
Erect Precast Tee's @ Area F (26 pcs)

Erect Precast Planks @ Area F (59 pcs)
Structural Precast Detailing/Firestopping/Caulking/Topping Slab @ Mezzanine - Area F

Install Roof Blocking - Main Roof Area F
Install Roofing System (Including Insulation/Membrane) - Main Roof Area F

Set Curbs/Sleepers for HVAC Rooftop EF's & Intakes
Set & Duct Exhaust Fans/Intake Hoods @ Area F Roof
Install Lightning Protection @ Roof F

Install Walkway Pads - Roof F
Install Roof Coping/Flashings/Sheet Metal Work - Main Roof Area F
Install Neoprene Scupper Boots - Roof F

Erect Facade Precast - Area F West Elevation
Trim Out & Caulk Facade Precast - Area F West
Install Curtain Wall/Clerestories - Area F West Elevation
Install Overhead Door - Area F West
Window Caulking - Area F West

General Trades Exterior Caulking - Area F West

Erect Facade Precast - Area F South Elevation
Trim Out & Caulk Facade Precast - Area F South
Install HMDF - Area F South
Install Curtain Wall/Clerestories - Area F South Elevation
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Activity ID Calendar Activity Name OD Start Finish

F0285 5x8 w H (p) Install Overhead Doors - Area F South 5 16-Oct-20 22-Oct-20
F0310 5x8 w H (p) Window Caulking - Area F South 1 23-Oct-20 23-Oct-20
F0315 5x8 w H (p) General Trades Exterior Caulking - Area F South 1 26-Oct-20 26-Oct-20

East ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast Elevation
F0250 5x8 w H (p) Erect Facade Precast - Area F East Elevation 2 13-Oct-20 14-Oct-20
F0265 5x8 w H (p) Trim Out & Caulk Facade Precast - Area F East 1 15-Oct-20 15-Oct-20
F0270 5x8 w H (p) Install Curtain Wall/Clerestories - Area F East Elevation 3 16-Oct-20 20-Oct-20
F0300 5x8 w H (p) Window Caulking - Area F East 1 21-Oct-20 21-Oct-20
F0305 5x8 w H (p) General Trades Exterior Caulking - Area F East 1 22-Oct-20 22-Oct-20

North ElevatioNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation
F0260 5x8 w H (p) Erect Facade Precast - Area F North Elevation 1 15-Oct-20 15-Oct-20
F0290 5x8 w H (p) Trim Out & Caulk Facade Precast - Area F North 1 16-Oct-20 16-Oct-20

Interior ConstInterior ConstructionInterior ConstructionInterior ConstructionInterior ConstructionInterior Construction
First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor
Overhead & Overhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition RoughOverhead & Partition Rough
F1000 5x8 w H (p) Rough Plumbing: Rain Leaders/Waste & Vent - Area F 7 11-Nov-20 19-Nov-20
F1005 5x8 w H (p) Overhead Plumbing Water Piping - Area F 9 20-Nov-20 04-Dec-20
F1010 5x8 w H (p) Spray Foam Insulation at Top of Perimeter - Area F 5 20-Nov-20 30-Nov-20
F1015 5x8 w H (p) Fire Protection Piping/Heads - Area F 10 07-Dec-20 18-Dec-20
F1020 5x8 w H (p) Set Plumbing Fixture Carriers - Area F 6 07-Dec-20 14-Dec-20
F1025 5x8 w H (p) Overhead Electrical Conduits - Area F 15 21-Dec-20 12-Jan-21
F1030 5x8 w H (p) Run CAT6 Data/Security Cabling - Area F 15 13-Jan-21 02-Feb-21
F1035 5x8 w H (p) Install LV Wiring (FA/Clocks/PA, etc) - Area F 10 13-Jan-21 26-Jan-21
F1040 5x8 w H (p) Set Door Frames/CMU Partitions - Area F 8 04-Mar-21 15-Mar-21
F1045 5x8 w H (p) Conduits @ CMU (LOE Activity) Area F 8 04-Mar-21 15-Mar-21
F1050 5x8 w H (p) Set Panelboard Tubs - Area F 1st Floor 5 05-Mar-21 11-Mar-21
F1055 5x8 w H (p) Complete Water Piping after Masonry - Area F 7 16-Mar-21 24-Mar-21
F1060 5x8 w H (p) Erect Two Mezzanine Stairs - Area F 4 16-Mar-21 19-Mar-21
F1065 5x8 w H (p) Buildout Panelboards/Branch Wiring/Home Runs - Area F 1st Floor 15 16-Mar-21 06-Apr-21
F1080 5x8 w H (p) Concrete Infills @ Mezzanine Stairs - Area F 1 22-Mar-21 22-Mar-21
F1085 5x8 w H (p) Inwall Plumbing Rough Inspection - Area F 1st Floor 1 25-Mar-21 25-Mar-21
F1090 5x8 w H (p) Plumbing Insulation - Area F 4 26-Mar-21 31-Mar-21
F1095 5x8 w H (p) Frame GWB Ceilings - Area F 5 01-Apr-21 08-Apr-21
F1100 5x8 w H (p) Install Compressed Air Equipment & Piping - Area F 1st Floor 12 01-Apr-21 19-Apr-21
F1105 5x8 w H (p) Plumbing Insulation Inspection - Area F 1st Floor 1 01-Apr-21 01-Apr-21
F1110 5x8 w H (p) Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area F 4 06-Apr-21 09-Apr-21
F1115 5x8 w H (p) Hang Sheetrock @ GWB Ceilings - Area F 1 12-Apr-21 12-Apr-21
F1120 5x8 w H (p) Inwall Electrical Rough Inspections - Area F 1st Floor 1 12-Apr-21 12-Apr-21
F1125 5x8 w H (p) Tape/Sand GWB Ceilings - Area F 4 13-Apr-21 16-Apr-21
F1160 5x8 w H (p) Firestopping @ TOW - Area F 1st Floor 7 20-Apr-21 28-Apr-21
F1190 5x8 w H (p) Above Ceiling Inspections/Corrections - Area F 1st Floor 3 29-Apr-21 03-May-21

FinishesFinishesFinishesFinishesFinishesFinishes
F1070 5x8 w H (p) Block Fill Paint CMU/Precast Panels - Area F 1st Floor 4 16-Mar-21 19-Mar-21
F1075 5x8 w H (p) Form & Place Concrete Locker Curbs - Area F 1st Floor 2 16-Mar-21 17-Mar-21
F1130 5x8 w H (p) Prime Paint GWB Surfaces - Area F 1st Floor 1 19-Apr-21 19-Apr-21
F1135 5x8 w H (p) Install Wiring Devices/Plates - Area F 1st Floor 4 20-Apr-21 23-Apr-21
F1140 5x8 w H (p) Finish Coats Paint - Area F 1st Floor 2 20-Apr-21 21-Apr-21
F1145 5x8 w H (p) Paint Metal Surfaces - Area F 1st Floor 5 20-Apr-21 26-Apr-21
F1150 5x8 w H (p) Install Epoxy Paint - Area F 1st Floor 4 20-Apr-21 23-Apr-21
F1155 5x8 w H (p) Interior Storefront/Entry - Area F 1st Floor 2 20-Apr-21 21-Apr-21
F1165 5x8 w H (p) Install Window Sillls/Aprons - Area F 6 20-Apr-21 27-Apr-21
F1170 5x8 w H (p) Data/Security Devicing @ Area F 1st Floor 8 22-Apr-21 03-May-21
F1175 5x8 w H (p) Install Clocks - Area F 5 26-Apr-21 30-Apr-21
F1180 5x8 w H (p) Install Smart Boards - Area F 2 26-Apr-21 27-Apr-21
F1185 5x8 w H (p) Hang Doors/Hardware - Area F 1st Floor 3 27-Apr-21 29-Apr-21
F1195 5x8 w H (p) Install Acoustical Ceiling Grid - Area F 1st Floor 2 04-May-21 05-May-21
F1200 5x8 w H (p) Install Electrical Fixtures - Area F 1st Floor 13 05-May-21 21-May-21
F1205 5x8 w H (p) Install Registers/Grilles/Diffusers - Area F 1st Floor 2 06-May-21 07-May-21
F1210 5x8 w H (p) Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area F 1st Floor 2 06-May-21 07-May-21
F1215 5x8 w H (p) Pad Out Acoustical Ceiling - Area F 1st Floor 1 22-Jul-21 22-Jul-21
F1220 5x8 w H (p) Finish Controls - Area F 1st Floor 3 22-Jul-21 26-Jul-21
F1225 5x8 w H (p) Install Speakers/PA Systems - Area F 5 22-Jul-21 28-Jul-21
F1230 5x8 w H (p) Install Quartz Flooring - Area F 1st Floor 1 23-Jul-21 23-Jul-21
F1235 5x8 w H (p) Install Rubber Base/Guidance Strips - Area F 1st Floor 2 23-Jul-21 26-Jul-21
F1240 7x8 (p) Cure Time for Flooring - Area F 1st Floor 7 24-Jul-21 30-Jul-21
F1245 5x8 w H (p) Install Epoxy Flooring/Sealed Concrete - Area F 1st Floor 11 27-Jul-21 10-Aug-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Install Overhead Doors - Area F South
Window Caulking - Area F South
General Trades Exterior Caulking - Area F South

Erect Facade Precast - Area F East Elevation
Trim Out & Caulk Facade Precast - Area F East
Install Curtain Wall/Clerestories - Area F East Elevation
Window Caulking - Area F East
General Trades Exterior Caulking - Area F East

Erect Facade Precast - Area F North Elevation
Trim Out & Caulk Facade Precast - Area F North

Rough Plumbing: Rain Leaders/Waste & Vent - Area F
Overhead Plumbing Water Piping - Area F

Spray Foam Insulation at Top of Perimeter - Area F
Fire Protection Piping/Heads - Area F

Set Plumbing Fixture Carriers - Area F
Overhead Electrical Conduits - Area F

Run CAT6 Data/Security Cabling - Area F
Install LV Wiring (FA/Clocks/PA, etc) - Area F

Set Door Frames/CMU Partitions - Area F
Conduits @ CMU (LOE Activity) Area F

Set Panelboard Tubs - Area F 1st Floor
Complete Water Piping after Masonry - Area F

Erect Two Mezzanine Stairs - Area F
Buildout Panelboards/Branch Wiring/Home Runs - Area F 1st Floor

Concrete Infills @ Mezzanine Stairs - Area F
Inwall Plumbing Rough Inspection - Area F 1st Floor
Plumbing Insulation - Area F

Frame GWB Ceilings - Area F
Install Compressed Air Equipment & Piping - Area F 1st Floor

Plumbing Insulation Inspection - Area F 1st Floor
Electrical Rough/Set Fixture Housings @ GWB Ceilings - Area F
Hang Sheetrock @ GWB Ceilings - Area F
Inwall Electrical Rough Inspections - Area F 1st Floor
Tape/Sand GWB Ceilings - Area F

Firestopping @ TOW - Area F 1st Floor
Above Ceiling Inspections/Corrections - Area F 1st Floor

Block Fill Paint CMU/Precast Panels - Area F 1st Floor
Form & Place Concrete Locker Curbs - Area F 1st Floor

Prime Paint GWB Surfaces - Area F 1st Floor
Install Wiring Devices/Plates - Area F 1st Floor
Finish Coats Paint - Area F 1st Floor
Paint Metal Surfaces - Area F 1st Floor
Install Epoxy Paint - Area F 1st Floor
Interior Storefront/Entry - Area F 1st Floor
Install Window Sillls/Aprons - Area F

Data/Security Devicing @ Area F 1st Floor
Install Clocks - Area F

Install Smart Boards - Area F
Hang Doors/Hardware - Area F 1st Floor
Install Acoustical Ceiling Grid - Area F 1st Floor

Install Electrical Fixtures - Area F 1st Floor
Install Registers/Grilles/Diffusers - Area F 1st Floor
Final Adjustments to Sprinkler Heads @ Acoustical Ceiling - Area F 1st Floor

Pad Out Acoustical Ceiling - Area F 1st Floor
Finish Controls - Area F 1st Floor
Install Speakers/PA Systems - Area F

Install Quartz Flooring - Area F 1st Floor
Install Rubber Base/Guidance Strips - Area F 1st Floor
Cure Time for Flooring - Area F 1st Floor

Install Epoxy Flooring/Sealed Concrete - Area F 1st Floor

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
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Activity ID Calendar Activity Name OD Start Finish

F1250 5x8 w H (p) Signage - Area F 1st Floor 1 02-Aug-21 02-Aug-21
F1255 5x8 w H (p) Visual Display Boards - Area F 1st Floor 1 02-Aug-21 02-Aug-21
F1260 5x8 w H (p) FE Cabinets - Area F 1st Floor 1 02-Aug-21 02-Aug-21
F1265 5x8 w H (p) AED - Area F 1st Floor 1 02-Aug-21 02-Aug-21
F1270 5x8 w H (p) Corner Guards - Area F 1st Floor 1 02-Aug-21 02-Aug-21
F1275 5x8 w H (p) Install Plumbing Fixtures/Faucets - Area F 1st Floor 5 11-Aug-21 17-Aug-21
F1280 5x8 w H (p) Install Lockers - Area F 1st Floor 2 11-Aug-21 12-Aug-21
F1285 5x8 w H (p) Install Window Treatment - Area F 1st Floor 2 11-Aug-21 12-Aug-21
F1290 5x8 w H (p) Install FA Devices - Area F 5 11-Aug-21 17-Aug-21
F1295 5x8 w H (p) Install Toilet Partitions -Area F 1st Floor 2 18-Aug-21 19-Aug-21
F1300 5x8 w H (p) Install Toilet Accessories - Area F 1st Floor 2 20-Aug-21 23-Aug-21
F1305 5x8 w H (p) Broom Clean/Pre-Punch Area F 1st Floor 5 24-Aug-21 30-Aug-21

Mezzanine MMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical AreaMezzanine Mechanical Area
F2000 5x8 w H (p) FRP Housekeeping Pads - Area F Mezzanine 3 23-Mar-21 25-Mar-21
F2005 5x8 w H (p) Set ERV-5,6,7 in Place 3 26-Mar-21 30-Mar-21
F2010 5x8 w H (p) Fire Protection Piping/Heads - Area F Mezzanine 6 26-Mar-21 05-Apr-21
F2015 5x8 w H (p) Overhead Ductwork - Area F 15 31-Mar-21 21-Apr-21
F2020 5x8 w H (p) HVAC Piping West - Area F 15 22-Apr-21 12-May-21
F2025 5x8 w H (p) Overhead Duct Runouts - Area F 5 22-Apr-21 28-Apr-21
F2030 5x8 w H (p) HVAC Piping East - Area F 15 13-May-21 03-Jun-21
F2035 5x8 w H (p) HVAC Insulation - Area F 13 04-Jun-21 22-Jun-21
F2040 5x8 w H (p) Rough Electrical/Power Up ERV-5,6,7 10 23-Jun-21 07-Jul-21
F2045 5x8 w H (p) HVAC Controls @ Area F Mezzanine 10 08-Jul-21 21-Jul-21
F2050 5x8 w H (p) Light Fixtures - Area F Mezzanine 2 08-Jul-21 09-Jul-21
F2055 5x8 w H (p) Install Wire Mesh Partitions - Area F Mezzanine 6 22-Jul-21 29-Jul-21
F2060 5x8 w H (p) Install Speakers/PA Systems - Area F Mezzanine 3 29-Jul-21 02-Aug-21
F2065 5x8 w H (p) Install Guard Rail System - Area F Mezzanine 4 30-Jul-21 04-Aug-21
F2070 5x8 w H (p) Install Rubber Base/Guidance Strips @ Area F Mezzanine 1 05-Aug-21 05-Aug-21
F2075 5x8 w H (p) Install Rubber Stair Coverings @ Mezzanine Stair - Area F 3 06-Aug-21 10-Aug-21
F2080 5x8 w H (p) Install FA Devices - Area F Mezzanine 3 18-Aug-21 20-Aug-21

Punchlist/CloPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/CloseoutPunchlist/Closeout
F2090 5x8 w H (p) Final Clean Area F 5 06-Oct-21 12-Oct-21
F2085 5x8 w H (p) Punchout Area F 10 18-Oct-21 29-Oct-21
F2095 5x8 w H (p) Area F Substantantially Complete 0 29-Oct-21

Area G - PMBArea G - PMB Bus Garage (Area G - PMB Bus Garage (Alternate)Area G - PMB Bus Garage (Alternate)Area G - PMB Bus Garage (Alternate)Area G - PMB Bus Garage (Alternate)
G100 5x8 w H (p) Area G Foundation 10 19-Oct-20 30-Oct-20
G105 5x8 w H (p) Area G Structural 10 02-Nov-20 13-Nov-20
G110 5x8 w H (p) Area G Building Envelope 20 16-Nov-20 15-Dec-20
G115 5x8 w H (p) Area G Interior Finishes 30 16-Dec-20 28-Jan-21
G120 5x8 w H (p) Area G Mechanical 20 16-Dec-20 14-Jan-21
G125 5x8 w H (p) Area G Electrical 25 23-Dec-20 28-Jan-21

Phase I ClosePhase I Closeout/CommissPhase I Closeout/CommissioningPhase I Closeout/CommissioningPhase I Closeout/CommissioningPhase I Closeout/Commissioning
General BuildGeneral Building & Site WideGeneral Building & Site WideGeneral Building & Site WideGeneral Building & Site WideGeneral Building & Site Wide
K1170 5x8 w H (p) Final State Inspections - Plumbing 5 14-Sep-21 20-Sep-21
K1180 5x8 w H (p) Final State Inspections - Electrical 5 17-Sep-21 23-Sep-21
K1005 5x8 w H (p) HVAC Equipment Startups 15 28-Sep-21 18-Oct-21
K1200 5x8 w H (p) Final State Inspections - Elevator 1 07-Oct-21 07-Oct-21
K1175 5x8 w H (p) Final State Inspections - Fire Protection 2 08-Oct-21 11-Oct-21
K1145 5x8 w H (p) Fire Alarm Ring Out 5 13-Oct-21 19-Oct-21
K1045 5x8 w H (p) MEP Commissioning 15 19-Oct-21 08-Nov-21
K1050 5x8 w H (p) Test & Balance HVAC 20 19-Oct-21 15-Nov-21
K1195 5x8 w H (p) Fire Marshall Walkthrough for FA & Fire Protection 3 20-Oct-21 22-Oct-21
K1055 5x8 w H (p) Project Punchlist 30 21-Oct-21 03-Dec-21
K1190 5x8 w H (p) Final State Inspections - HVAC 4 09-Nov-21 12-Nov-21
K1210 5x8 w H (p) Final State Inspections - Building 2 15-Nov-21 16-Nov-21
K1215 5x8 w H (p) File for & Obtain Certificate of Occupancy 2 17-Nov-21 18-Nov-21

Area A OwnerArea A Owner FF&EArea A Owner FF&EArea A Owner FF&EArea A Owner FF&EArea A Owner FF&E
K1245 5x8 w H (p) Owner FF&E - Area A Fitness Area Area 15 06-Dec-21 27-Dec-21
K1250 5x8 w H (p) Install Aerobics/Exercise Equipment 5 06-Dec-21 10-Dec-21
K1270 5x8 w H (p) Owner's Final Clean - Area A Locker & Gym 5 28-Dec-21 04-Jan-22

Area B OwnerArea B Owner FF&EArea B Owner FF&EArea B Owner FF&EArea B Owner FF&EArea B Owner FF&E
K1255 5x8 w H (p) Owner FF&E - Area B 15 06-Dec-21 27-Dec-21
K1275 5x8 w H (p) Owner's Final Clean - Area B 10 28-Dec-21 11-Jan-22

Area B CulinaArea B Culinary ShakeoutArea B Culinary ShakeoutArea B Culinary ShakeoutArea B Culinary ShakeoutArea B Culinary Shakeout
K1010 5x8 w H (p) Shakeout Culinary Instructional Equipment 10 28-Sep-21 11-Oct-21
K1020 5x8 w H (p) Shakeout Culinary Food Service Equipment 10 12-Oct-21 25-Oct-21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Signage - Area F 1st Floor
Visual Display Boards - Area F 1st Floor
FE Cabinets - Area F 1st Floor
AED - Area F 1st Floor
Corner Guards - Area F 1st Floor

Install Plumbing Fixtures/Faucets - Area F 1st Floor
Install Lockers - Area F 1st Floor
Install Window Treatment - Area F 1st Floor
Install FA Devices - Area F
Install Toilet Partitions -Area F 1st Floor
Install Toilet Accessories - Area F 1st Floor

Broom Clean/Pre-Punch Area F 1st Floor

FRP Housekeeping Pads - Area F Mezzanine
Set ERV-5,6,7 in Place
Fire Protection Piping/Heads - Area F Mezzanine

Overhead Ductwork - Area F
HVAC Piping West - Area F

Overhead Duct Runouts - Area F
HVAC Piping East - Area F

HVAC Insulation - Area F
Rough Electrical/Power Up ERV-5,6,7

HVAC Controls @ Area F Mezzanine
Light Fixtures - Area F Mezzanine

Install Wire Mesh Partitions - Area F Mezzanine
Install Speakers/PA Systems - Area F Mezzanine
Install Guard Rail System - Area F Mezzanine
Install Rubber Base/Guidance Strips @ Area F Mezzanine
Install Rubber Stair Coverings @ Mezzanine Stair - Area F

Install FA Devices - Area F Mezzanine

Final Clean Area F
Punchout Area F
Area F Substantantially Complete

Area G Foundation
Area G Structural

Area G Building Envelope
Area G Interior Finishes

Area G Mechanical
Area G Electrical

Final State Inspections - Plumbing
Final State Inspections - Electrical

HVAC Equipment Startups
Final State Inspections - Elevator
Final State Inspections - Fire Protection

Fire Alarm Ring Out
MEP Commissioning

Test & Balance HVAC
Fire Marshall Walkthrough for FA & Fire Protection

Project Punchlist
Final State Inspections - HVAC
Final State Inspections - Building
File for & Obtain Certificate of Occupancy

Owner FF&E - Area A Fitness Area Area
Install Aerobics/Exercise Equipment

Owner's Final Clean - Area A Locker & Gym

Owner FF&E - Area B
Owner's Final Clean - Area B

Shakeout Culinary Instructional Equipment
Shakeout Culinary Food Service Equipment

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date
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Actual Level of Effort
Actual Work
Remaining Work
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Activity ID Calendar Activity Name OD Start Finish

Area C OwnerArea C Owner FF&EArea C Owner FF&EArea C Owner FF&EArea C Owner FF&EArea C Owner FF&E
K1260 5x8 w H (p) Owner FF&E - Area C 15 06-Dec-21 27-Dec-21
K1280 5x8 w H (p) Owner's Final Clean - Area C 10 28-Dec-21 11-Jan-22

Area D OwnerArea D Owner FF&EArea D Owner FF&EArea D Owner FF&EArea D Owner FF&EArea D Owner FF&E
K1240 5x8 w H (p) Set Motorized Bleacher/Seating in Place @ MPR 5 06-Dec-21 10-Dec-21
K1265 5x8 w H (p) Owner FF&E - Area D 15 06-Dec-21 27-Dec-21
K1285 5x8 w H (p) Owner's Final Clean - Area D 10 28-Dec-21 11-Jan-22

Area E OwnerArea E Owner FF&E/Tool HooArea E Owner FF&E/Tool Hook-UpsArea E Owner FF&E/Tool Hook-UpsArea E Owner FF&E/Tool Hook-UpsArea E Owner FF&E/Tool Hook-Ups
K1000 5x8 w H (p) Rigging & Install Cosmetology Equipment - Area E 2nd Floor 5 07-Oct-21 13-Oct-21
K1015 5x8 w H (p) Test/Commission Cosmetology Equipment 5 14-Oct-21 20-Oct-21
K1025 5x8 w H (p) Deliver & Set Metal Work Benches @ Plumbing Shop 5 18-Oct-21 22-Oct-21
K1030 5x8 w H (p) Deliver & Set Metal Work Benches @ HVAC Shop 5 18-Oct-21 22-Oct-21
K1035 5x8 w H (p) Deliver & Set Metal Work Benches @ Machine Shop 5 18-Oct-21 22-Oct-21
K1040 5x8 w H (p) Deliver & Set Metal Work Benches @ Carpentry Shop 5 18-Oct-21 22-Oct-21
K1060 5x8 w H (p) Rigging & Install New Plumbing Shop Lab Equipment 5 25-Oct-21 29-Oct-21
K1065 5x8 w H (p) Rigging & Install Plumbing Shop Equipment/Tools 5 25-Oct-21 29-Oct-21
K1070 5x8 w H (p) Rigging & Install New Machine Shop Lab Equipment 5 25-Oct-21 29-Oct-21
K1075 5x8 w H (p) Rigging & Install Machine Shop Equipment/Tools 5 25-Oct-21 29-Oct-21
K1080 5x8 w H (p) Rigging & Install New Carpentry Shop Lab Equipment 5 25-Oct-21 29-Oct-21
K1085 5x8 w H (p) Rigging & Install Carpentry Shop Equipment/Tools 5 25-Oct-21 29-Oct-21
K1090 5x8 w H (p) Deliver & Set HVAC Shop Racks 5 25-Oct-21 29-Oct-21
K1105 5x8 w H (p) Plumbing Connections to Plumbing Shop Equipment 5 01-Nov-21 05-Nov-21
K1110 5x8 w H (p) Rigging & Install New HVAC Shop Equipment 5 01-Nov-21 05-Nov-21
K1115 5x8 w H (p) Rigging & Install HVAC Shop Tools 5 01-Nov-21 05-Nov-21
K1120 5x8 w H (p) Mechanical Connections to Machine Shop Equipment 5 01-Nov-21 05-Nov-21
K1125 5x8 w H (p) Mechanical Connections to Carpentry Shop Equipment 5 01-Nov-21 05-Nov-21
K1130 5x8 w H (p) Electrical Connections to Plumbing Shop Equipment 5 01-Nov-21 05-Nov-21
K1135 5x8 w H (p) Electrical Connections to Machine Shop Equipment 5 01-Nov-21 05-Nov-21
K1140 5x8 w H (p) Electrical Connections to Carpentry Shop Equipment 5 01-Nov-21 05-Nov-21
K1150 5x8 w H (p) Test/Commission Plumbing Shop Equipment/Tools 5 08-Nov-21 12-Nov-21
K1155 5x8 w H (p) Mechanical Connections to HVAC Shop Equipment/Tools 5 08-Nov-21 12-Nov-21
K1160 5x8 w H (p) Test/Commission Machine Shop Equipment/Tools 5 08-Nov-21 12-Nov-21
K1165 5x8 w H (p) Test/Commission Carpentry Shop Equipment/Tools 5 08-Nov-21 12-Nov-21
K1185 5x8 w H (p) Electrical Connections to HVAC Shop Equipment/Tools 5 08-Nov-21 12-Nov-21
K1205 5x8 w H (p) Test/Commission HVAC Shop Equipment/Tools 5 15-Nov-21 19-Nov-21

Area F OwnerArea F Owner FF&E/Tool HooArea F Owner FF&E/Tool Hook-UpsArea F Owner FF&E/Tool Hook-UpsArea F Owner FF&E/Tool Hook-UpsArea F Owner FF&E/Tool Hook-Ups
K1095 5x8 w H (p) Owner Moves/Assembles Automotive Repair & Body Shop Equipment 15 01-Nov-21 19-Nov-21
K1100 5x8 w H (p) Deliver & Set Up MIG Welders 5 01-Nov-21 05-Nov-21
K1220 5x8 w H (p) Electrical Connections to Automotive Equipment 5 22-Nov-21 30-Nov-21
K1225 5x8 w H (p) Mechanical Connections to Automotive Equipment 5 22-Nov-21 30-Nov-21
K1230 5x8 w H (p) Fire Protection for Paint Booth 2 22-Nov-21 23-Nov-21
K1235 5x8 w H (p) Test/Commission Automotive Equipment/Tools 10 01-Dec-21 14-Dec-21

Phase 2 CoPhase 2 ConstructionPhase 2 ConstructionPhase 2 ConstructionPhase 2 ConstructionPhase 2 Construction
Transfer TempTransfer Temporary MeasurTransfer Temporary MeasuresTransfer Temporary MeasuresTransfer Temporary MeasuresTransfer Temporary Measures
L1000 5x8 w H (p) Set Up Phase 2 Erosion Control Measures/Silt Fencing 5 06-Dec-21 10-Dec-21
L1005 5x8 w H (p) Relocate Temporary Construction Fence 5 06-Dec-21 10-Dec-21
L1010 5x8 w H (p) Build Construction Entrance Road w Mud Trap 10 06-Dec-21 17-Dec-21
L1035 5x8 w H (p) Clear & Grub West Sector 10 18-Mar-22 31-Mar-22
L1045 5x8 w H (p) Clear & Grub Center Sector 10 18-Apr-22 29-Apr-22
L1060 5x8 w H (p) Clear & Grub East Sector 10 31-May-22 13-Jun-22

Building AbatBuilding Abatement & DemoBuilding Abatement & DemolitionBuilding Abatement & DemolitionBuilding Abatement & DemolitionBuilding Abatement & Demolition
L1015 7x8 (p) File & Obtain State Approval to Abate: (10 Day Notification to DEP by Owner) 10 22-Dec-21 02-Jan-22
L1020 5x8 w H (p) Abate/Clearance Existing School Facility (By Owner) 30 03-Jan-22* 11-Feb-22
L1025 5x8 w H (p) Building Demolition NW Sector 18 14-Feb-22 10-Mar-22
L1030 5x8 w H (p) Building Demolition SW Sector 15 11-Mar-22 31-Mar-22
L1040 5x8 w H (p) Building Demolition Center Sector 20 01-Apr-22 29-Apr-22
L1050 5x8 w H (p) Building Demolition NE Sector 15 02-May-22 20-May-22
L1055 5x8 w H (p) Building Demolition SE Sector 15 23-May-22 13-Jun-22

Phase 2 SitePhase 2 SitePhase 2 SitePhase 2 SitePhase 2 SitePhase 2 Site
Site DemolitioSite DemolitionSite DemolitionSite DemolitionSite DemolitionSite Demolition
J1000 5x8 w H (p) Site Demo - Remove Misc Structures/Light Poles, etc. 5 01-Apr-22 07-Apr-22
J1005 5x8 w H (p) Site Demo - Remove Asphalt from Existing Parking/Sidewalks, etc. 10 08-Apr-22 22-Apr-22
J1010 5x8 w H (p) Site Demo - Remove Curbing/Storm Drain Structures/CB's 10 25-Apr-22 06-May-22

Complete BusComplete Bus Access Road Complete Bus Access Road Work (Part of Site Improv North of Phase I)Complete Bus Access Road Work (Part of Site Improv North of Phase I)Complete Bus Access Road Work (Part of Site Improv North of Phase I)Complete Bus Access Road Work (Part of Site Improv North of Phase I)
J1030 5x8 w H & WS

(p)
Complete Remaining Curbs @ Bus Access Road (North Edge) 8 23-May-22 02-Jun-22

J1035 5x8 Paving (p) Clean Up Binder/Prep Tack Coat/Top Course Paving @ Bus Access Road 3 03-Jun-22 07-Jun-22

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Owner FF&E - Area C
Owner's Final Clean - Area C

Set Motorized Bleacher/Seating in Place @ MPR
Owner FF&E - Area D

Owner's Final Clean - Area D

Rigging & Install Cosmetology Equipment - Area E 2nd Floor
Test/Commission Cosmetology Equipment
Deliver & Set Metal Work Benches @ Plumbing Shop
Deliver & Set Metal Work Benches @ HVAC Shop
Deliver & Set Metal Work Benches @ Machine Shop
Deliver & Set Metal Work Benches @ Carpentry Shop

Rigging & Install New Plumbing Shop Lab Equipment
Rigging & Install Plumbing Shop Equipment/Tools
Rigging & Install New Machine Shop Lab Equipment
Rigging & Install Machine Shop Equipment/Tools
Rigging & Install New Carpentry Shop Lab Equipment
Rigging & Install Carpentry Shop Equipment/Tools
Deliver & Set HVAC Shop Racks

Plumbing Connections to Plumbing Shop Equipment
Rigging & Install New HVAC Shop Equipment
Rigging & Install HVAC Shop Tools
Mechanical Connections to Machine Shop Equipment
Mechanical Connections to Carpentry Shop Equipment
Electrical Connections to Plumbing Shop Equipment
Electrical Connections to Machine Shop Equipment
Electrical Connections to Carpentry Shop Equipment

Test/Commission Plumbing Shop Equipment/Tools
Mechanical Connections to HVAC Shop Equipment/Tools
Test/Commission Machine Shop Equipment/Tools
Test/Commission Carpentry Shop Equipment/Tools
Electrical Connections to HVAC Shop Equipment/Tools

Test/Commission HVAC Shop Equipment/Tools

Owner Moves/Assembles Automotive Repair & Body Shop Equipment
Deliver & Set Up MIG Welders

Electrical Connections to Automotive Equipment
Mechanical Connections to Automotive Equipment

Fire Protection for Paint Booth
Test/Commission Automotive Equipment/Tools

Set Up Phase 2 Erosion Control Measures/Silt Fencing
Relocate Temporary Construction Fence

Build Construction Entrance Road w Mud Trap
Clear & Grub West Sector

Clear & Grub Center Sector
Clear & Grub East Sector

File & Obtain State Approval to Abate: (10 Day Notification to DEP by Owner)
Abate/Clearance Existing School Facility (By Owner)

Building Demolition NW Sector
Building Demolition SW Sector

Building Demolition Center Sector
Building Demolition NE Sector

Building Demolition SE Sector

Site Demo - Remove Misc Structures/Light Poles, etc.
Site Demo - Remove Asphalt from Existing Parking/Sidewalks, etc.

Site Demo - Remove Curbing/Storm Drain Structures/CB's

Complete Remaining Curbs @ Bus Access Road (North Edge)
Clean Up Binder/Prep Tack Coat/Top Course Paving @ Bus A
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GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

Phase 2 GradPhase 2 Grade for Utilities/BaPhase 2 Grade for Utilities/Backfill/Grade for Fields/PavingPhase 2 Grade for Utilities/Backfill/Grade for Fields/PavingPhase 2 Grade for Utilities/Backfill/Grade for Fields/PavingPhase 2 Grade for Utilities/Backfill/Grade for Fields/Paving
J1015 5x8 w H (p) Grade for West Sector Drainage 10 29-Apr-22 12-May-22
J1040 5x8 w H (p) Grade for West Sector Fields/Paving 8 07-Jun-22 16-Jun-22
J1045 5x8 w H (p) Grade for Center Sector Drainage 10 09-Jun-22 22-Jun-22
J1060 5x8 w H (p) Grade for East Sector Drainage 10 23-Jun-22 07-Jul-22
J1085 5x8 w H (p) Grade for Center Sector Fields/Paving 8 12-Jul-22 21-Jul-22
J1120 5x8 w H (p) Grade for East Sector Fields/Paving 8 01-Aug-22 10-Aug-22

Phase 2 Site UPhase 2 Site UtilitiesPhase 2 Site UtilitiesPhase 2 Site UtilitiesPhase 2 Site UtilitiesPhase 2 Site Utilities
J1020 5x8 w H (p) Storm Drainage for West Sector 10 09-May-22 20-May-22
J1025 5x8 w H (p) Underdrains for West Sector 10 23-May-22 06-Jun-22
J1050 5x8 w H (p) Storm Drainage for Center Sector 10 17-Jun-22 30-Jun-22
J1065 5x8 w H (p) Storm Drainage for East Sector 10 01-Jul-22 15-Jul-22
J1070 5x8 w H (p) Underdrains for Center Sector 6 01-Jul-22 11-Jul-22
J1090 5x8 w H (p) Underdrains for East Sector 10 18-Jul-22 29-Jul-22

Phase 2 Site IPhase 2 Site ImprovementsPhase 2 Site ImprovementsPhase 2 Site ImprovementsPhase 2 Site ImprovementsPhase 2 Site Improvements
J1055 5x8 w H & WS

(p)
Prep/Grade for Paved Areas - West Sector 10 17-Jun-22 30-Jun-22

J1075 5x8 w H & WS
(p)

Set Light Pole Bases - West Sector 5 01-Jul-22 08-Jul-22
J1080 5x8 w H & WS

( )
Site Lighting Conduit & Wire - West Sector 10 11-Jul-22 22-Jul-22

J1095 5x8 w H & WS
(p)

Prep/Grade for Paved Areas - Center Sector 5 22-Jul-22 28-Jul-22
J1100 5x8 w H & WS

(p)
Fine Grade Paving Area - West Sector 2 25-Jul-22 26-Jul-22

J1105 5x8 Paving (p) Binder Course Paving - West Sector 1 27-Jul-22 27-Jul-22
J1110 5x8 w H & WS

( )
Set Curbs - West Sector 6 28-Jul-22 04-Aug-22

J1115 5x8 w H & WS
( )

Set Light Pole Bases - Center Sector 5 29-Jul-22 04-Aug-22
J1125 5x8 w H & WS

(p)
Grade for Sidewalk & Landscape Areas - West Sector 5 05-Aug-22 11-Aug-22

J1130 5x8 w H (p) Set Light Poles/Luminaires - West Sector 3 05-Aug-22 09-Aug-22
J1135 5x8 w H & WS

(p)
Site Lighting Conduit & Wire - Center Sector 9 05-Aug-22 17-Aug-22

J1285 5x8 Paving (p) Top Course Paving - West Sector 2 10-Aug-22 11-Aug-22
J1140 5x8 w H & WS

( )
Prep/Grade for Paved Areas - East Sector 2 11-Aug-22 12-Aug-22

J1300 7x8 (p) Asphalt Cure Period - West Sector 5 12-Aug-22 16-Aug-22
J1145 5x8 w H & WS

(p)
Prep/Place Sidewalks - West Sector 8 12-Aug-22 23-Aug-22

J1150 5x8 w H & WS
( )

Set Light Pole Bases - East Sector 4 15-Aug-22 18-Aug-22
J1315 5x8 w H & WS

( )
Line Striping - West Sector 1 17-Aug-22 17-Aug-22

J1155 5x8 w H & WS
(p)

Fine Grade Paving Area - Center Sector 2 18-Aug-22 19-Aug-22
J1160 5x8 w H & WS

(p)
Site Lighting Conduit & Wire - East Sector 5 19-Aug-22 25-Aug-22

J1165 5x8 Paving (p) Binder Course Paving - Center Sector 1 22-Aug-22 22-Aug-22
J1170 5x8 w H & WS

( )
Set Curbs - Center Sector 5 23-Aug-22 29-Aug-22

J1180 Landscaping 
( )

Plantings/Landscaping @ West Sector 10 24-Aug-22 06-Sep-22
J1185 5x8 w H & WS

(p)
Fine Grade Paving Area - East Sector 1 26-Aug-22 26-Aug-22

J1190 5x8 Paving (p) Binder Course Paving - East Sector 1 29-Aug-22 29-Aug-22
J1195 5x8 w H & WS

( )
Grade for Sidewalk & Landscape Areas - Center Sector 3 30-Aug-22 01-Sep-22

J1200 5x8 w H (p) Set Light Poles/Luminaires - Center Sector 3 30-Aug-22 01-Sep-22
J1205 5x8 w H & WS

(p)
Set Curbs - East Sector 3 30-Aug-22 01-Sep-22

J1290 5x8 Paving (p) Top Course Paving - Center Sector 1 02-Sep-22 02-Sep-22
J1210 5x8 w H & WS

(p)
Prep/Place Sidewalks - Center Sector 6 02-Sep-22 12-Sep-22

J1215 5x8 w H & WS
( )

Grade for Sidewalk & Landscape Areas - East Sector 4 02-Sep-22 08-Sep-22
J1220 5x8 w H (p) Set Light Poles/Luminaires - East Sector 2 02-Sep-22 06-Sep-22
J1305 7x8 (p) Asphalt Cure Period - Center Sector 5 03-Sep-22 07-Sep-22
J1295 5x8 Paving (p) Top Course Paving - East Sector 2 07-Sep-22 08-Sep-22
J1320 5x8 w H & WS

(p)
Line Striping - Center Sector 1 08-Sep-22 08-Sep-22

J1310 7x8 (p) Asphalt Cure Period - East Sector 5 09-Sep-22 13-Sep-22
J1235 5x8 w H & WS

(p)
Prep/Place Sidewalks - East Sector 3 09-Sep-22 13-Sep-22

J1240 Landscaping 
(p)

Plantings/Landscaping @ Center Sector 6 13-Sep-22 20-Sep-22
J1325 5x8 w H & WS

(p)
Line Striping - East Sector 1 14-Sep-22 14-Sep-22

J1255 Landscaping 
( )

Plantings/Landscaping @ East Sector 8 21-Sep-22 30-Sep-22
J1280 5x8 w H (p) Install Fencing Structures at North End of Site/Other Misc Areas as Noted 7 04-Oct-22 12-Oct-22

Athletic FieldAthletic FieldsAthletic FieldsAthletic FieldsAthletic FieldsAthletic Fields
J1175 Landscaping 

(p)
Fine Grade/Spread Loam - Football/Soccer 7 24-Aug-22 01-Sep-22

J1225 Landscaping 
(p)

Hydro-Seeding - Football/Soccer 4 02-Sep-22 07-Sep-22
J1230 5x8 w H & WS

( )
Install Bleachers - Football/Soccer 5 08-Sep-22 14-Sep-22

J1245 Landscaping 
( )

Fine Grade/Spread Loam - Softball/Baseball/Multi-Practice 8 14-Sep-22 23-Sep-22
J1250 5x8 w H & WS

(p)
Install Athletic Equipment - Football/Soccer 5 15-Sep-22 21-Sep-22

J1260 Landscaping 
(p)

Hydro-Seeding - Softball/Baseball/Multi-Practice 5 26-Sep-22 30-Sep-22
J1265 5x8 w H & WS

( )
Install Bleachers - Softball/Baseball/Multi-Practice 5 26-Sep-22 30-Sep-22

J1270 5x8 w H (p) Install Fencing Structures Around Fields 6 26-Sep-22 03-Oct-22
J1275 5x8 w H & WS

(p)
Install Athletic Equipment - Softball/Baseball/Multi-Practice 5 03-Oct-22 07-Oct-22

Phase 2 ClosePhase 2 CloseoutPhase 2 CloseoutPhase 2 CloseoutPhase 2 CloseoutPhase 2 Closeout

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Grade for West Sector Drainage
Grade for West Sector Fields/Paving
Grade for Center Sector Drainage

Grade for East Sector Drainage
Grade for Center Sector Fields/Paving

Grade for East Sector Fields/Paving

Storm Drainage for West Sector
Underdrains for West Sector

Storm Drainage for Center Sector
Storm Drainage for East Sector

Underdrains for Center Sector
Underdrains for East Sector

Prep/Grade for Paved Areas - West Sector
Set Light Pole Bases - West Sector

Site Lighting Conduit & Wire - West Sector
Prep/Grade for Paved Areas - Center Sector
Fine Grade Paving Area - West Sector
Binder Course Paving - West Sector

Set Curbs - West Sector
Set Light Pole Bases - Center Sector

Grade for Sidewalk & Landscape Areas - West
Set Light Poles/Luminaires - West Sector

Site Lighting Conduit & Wire - Center Sector
Top Course Paving - West Sector
Prep/Grade for Paved Areas - East Sector
Asphalt Cure Period - West Sector

Prep/Place Sidewalks - West Sector
Set Light Pole Bases - East Sector
Line Striping - West Sector
Fine Grade Paving Area - Center Sector

Site Lighting Conduit & Wire - East Sector
Binder Course Paving - Center Sector

Set Curbs - Center Sector
Plantings/Landscaping @ West Sector

Fine Grade Paving Area - East Sector
Binder Course Paving - East Sector
Grade for Sidewalk & Landscape Areas - 
Set Light Poles/Luminaires - Center Secto
Set Curbs - East Sector
Top Course Paving - Center Sector

Prep/Place Sidewalks - Center Sector
Grade for Sidewalk & Landscape Areas 
Set Light Poles/Luminaires - East Sector
Asphalt Cure Period - Center Sector
Top Course Paving - East Sector
Line Striping - Center Sector
Asphalt Cure Period - East Sector
Prep/Place Sidewalks - East Sector

Plantings/Landscaping @ Center Sec
Line Striping - East Sector

Plantings/Landscaping @ East Sec
Install Fencing Structures at Nor

Fine Grade/Spread Loam - Football/Socc
Hydro-Seeding - Football/Soccer

Install Bleachers - Football/Soccer
Fine Grade/Spread Loam - Softball/B
Install Athletic Equipment - Football/S

Hydro-Seeding - Softball/Baseball/M
Install Bleachers - Softball/Basebal
Install Fencing Structures Around F
Install Athletic Equipment - Softba

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
Printed on: 21-Aug-19 11:17

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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Activity ID Calendar Activity Name OD Start Finish

J1330 5x8 w H & WS
(p)

Final Clean/Punchout Phase 2 5 13-Oct-22 19-Oct-22
J1335 7x8 (p) Required Weather Days Allowance (Spec Section 01 32 16 Paragraph 1.6.6) - Phase 2 5 20-Oct-22 24-Oct-22

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023

Final Clean/Punchout Phase 2
Required Weather Days Allow

Platt Technical High School GMP Schedule w 12.2.19 EOD NTP
Date

Project Schedule
Prepared by Project Technologies Group

GMP Submission Schedule
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Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Prepared for The Morganti Group
Platt BP-1 All Activities (dr)
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