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S4/HANA Migration Projects:

Unleash the Power of a Dual Landscape
With Retrofit
ASUG Conference Toronto Sept 15th
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The contents of this document shall remain the confidential property of Beyond Technologies (“Beyond”) and 
consequently may not be communicated to any other party without the prior written approval of Beyond. Any 
reproduction, in whole or in part, without the prior written consent of Beyond is prohibited. This document must be used 
for evaluation purposes only, unless otherwise stated by prior written consent of Beyond, and only on conditions imposed 
by Beyond.

The contents of this document is subject to contract and shall not be construed as an offer or as constituting a binding 
agreement on the part of Beyond to enter into any relationship. Beyond provides this document as guidance only to 
estimate costs and time-scales of the fully defined project. Beyond reserves the right to confirm any estimates prior to any 
contractual agreement or final commitment.

Beyond guaranties that, to the best of its knowledge, this document was diligently prepared by all its participants. Beyond 
cannot however guarantee the truth of matters outside of its control.

STATEMENT OF CONFIDENTIALITY AND EXCEPTIONS
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Over 450 employees 
and growing

Global presence

Overview of Beyond Technologies

Founded in 2005
17 years strong

Over 400 
consultants on 
mandates

Most
SAP S/4HANA 
implementations

100% SAP

Average SAP experience
Functional: 14 years
Technical: 14 years
BI: 9 years
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Client by Industry
Some of our clients
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Some of our S/4HANA customers
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Business Strategy
& Needs

Business 
Solution

SAP Lifecycle Management : what is there to manage ?
SAP Application Lifecycle Management (ALM) components

Testing

Process Intelligence/Mining

Improvements Backlog

Project Portfolio

Build & release

Training

Test Automation

Business Process Monitoring

Service Desk

Development & configuration

Transport & Delivery

Incident Management

Application & interfaces Monitoring

User Monitoring

Business Process Documentation

Change Impact Analysis

Business Requirements
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Application Lifecycle Management (ALM) components

Testing
Improvements Backlog

Build & release

Training

Test Automation

Business Process Monitoring

Service Desk

Development & configuration

Transport & Delivery

Incident Management

Application & interfaces Monitoring

User Monitoring

Business Process Documentation

Change Impact Analysis

Those activities
are what

constitutes
ALM

A cycle that never ends…

Project Portfolio

Business Requirements
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ALM Customer References
Most recent Logos
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How are you dealing with multiple requirements on SAP ?
Fix the train while it's running!

Improvements Backlog

Incident Management

Business Requirements
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Business Strategy
& Needs

Business 
Solution

And continue to say YES to more innovations, bug fixes requests, business improvement…

Improvements Backlog

Build & releaseDevelopment & configuration

Transport & Delivery

Incident Management
Business Requirements

? ? ? ??

And still deliver on time, on budget with limited risks ?
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1) Implement a Dual Landscape with Solman-ChaRM
Fix the train while it is still running

DEV1

DEV2 QAS2

QAS1 PRE PRD

SOLMAN
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SOLMAN

RFCs

RFCs

Cross System 
Object Lock entry 
table

DEV1

DEV2 QAS2

QAS1 PRE PRD

When any modification is identified in an object pertaining to N or N+1 
landscape systems, CSOL (Cross-System Object Lock) a warning is sent to 
the Developer.

2) Implement Cross System Object Lock
Setup a warning system as early as possible in the process
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2) Implement Cross System Object Lock
Sample Screenshot of a warning
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• The Retrofit feature in SolMan helps to automate change syncing 

between N and N+1 landscapes.

• The retrofit feature identifies the no conflict/conflict Transport 
Requests that are getting synced to N+1 landscape.

3) Implement Retrofit
Expected outcome
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When there is no conflict object identified in TRs between N and N+1 
landscape systems, Auto import option in SolMan Retrofit copies the 
Changes via ToCs into N+1 Dev system

DEV1

DEV2 QAS2

QAS1 PRE PRD

Transport 
Domain LinkSOLMAN ToCs (no-conflict scenario)

Import & Capture objects in Target Transport Request. 
Import the Target TR into subsequent systems

RFCs

RFCs

RFCs

Cross System Object 
Lock entry table

3) Implement Retrofit
Automate copies of changes, if no conflict



Beyond Technologies | Confidential | All rights reserved

When there is a conflict object identified in TRs between N and N+1 
landscape systems, SolMan Retrofit provides SCWB/BC Sets options to 
copy the objects from N landscape to N+1 landscape.

Transport 
Domain LinkSOLMAN

Import & Capture objects in Target Transport Request. 
Import the Target TR into subsequent systems

RFCs

RFCs

RFCs

Cross System Object 
Lock entry table

BC Sets
SCWB

DEV1

DEV2 QAS2

QAS1 PRE PRD

3) Implement Retrofit
Organize retrofit operations based on pre-populated list of requirements
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Why Retrofit ?
Benefits

• Easy identification of parallel development objects between N and N+1 

landscape.
•Worklist of all transports to be synchronized, down to object level.
•Visibility on the Retrofit process as the master retrofit repository in 

SolMan act as single source of truth.
•Brings in a governance framework for project/AMS teams to effectively 

carry out N and N+1 DEV syncing procedure.
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4) Implement Downgrade Protection
Use it as an « Airbag »!
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Retrofit with Downgrade Protection at a Glance
Benefits

•$$ Savings = Less manual effort for double maintenance with conflict 

and sequence visibility

•Risk mitigation = Retrofit coupled with effective downgrade protection 
feature ensures there are no accidental overwrites/downgrades 
scenarios in production system during go live.
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Conclusion
Lessons learned

• Implementing CSOL-Retrofit with Downgrade Protection

§ Is a key-element in the reduction of your ungoing total cost of ownership:
a) Avoidance of duplicate effort
b) Minimizes risks in production (and associated costs)

§ Brings peace of mind for release and change management

§ Requires discipline, but all for the better
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What is next for your ALM
We are the experts : let us meet at the next ASUG event or sooner!

For
Implementation

For
Operations
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Thank you !
Guillaume BOUCHARD                                                   François MICHEL

gbouchard@beyondtechnologies.ca fmichel@beyondtechnologies.ca

CANADA
111 Blvd. Robert Bourasa, Suite 4500
Montréal  QC H3C 2M1

185 The West Mall, Suite 1010
Etobicoke ON  M9C 5L5

UNITED STATES
15 Exchange Pl, Suite 620
Jersey City, NJ 07311

FRANCE
21 Rue Camille Desmoulins
92130 Issy-les-Moulineaux

Telephone: 514 227-7323
Toll Free: 1 877 449-7323
solutions@beyondtechnologies.com
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