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board resigned yesterday, in a

sign of the extent of the differences between management and the charitable trust that

controls the company.

Hershey's New Directors

CHARLES A. DAVIS spent 23 years with Goldman,
Sachs & Co., where he was head of Investment
Banking Services worldwide and served on
Goldman's International Executive Committee. He
currently is Chairman and Chief Executive Officer of
Stone Point Capital. Mr. Davis is a director of Media
General, Inc., Merchants Bancshares, Inc., and
Progressive Corporation.

EDWARD J. KELLY is Managing Director of The
Carlyle Group. Prior to joining Carlyle, Mr. Kelly was
Chairman, President and Chief Executive Officer of
Mercantile Bankshares Corporation. He serves on
the boards of The Hartford Financial Services Group
and CSX Corporation.

ARNOLD G. LANGBO is the former Chairman and
Chief Executive Officer of the Kellogg Company,
retiring after 44 years with the company. He served
as a trustee of the W.W. Kellogg Trust. Mr. Langbo is
a director of the Johnson & Johnson Company,
Weyerhaeuser Company, and Whirlpool Corporation.

JAMES E. NEVELS is Chairman of The Swarthmore
Group, a minority-owned investment-advisory firm,
which he founded in 1991. Mr. Nevels presently
serves as a member of Hershey Trust Company
Board and of the Board of Managers of Milton
Hershey School. He is a member of the Tasty Baking
Company's Board of Directors and a Member of the
Board, Pro Football Hall of Fame.

THOMAS J. RIDGE is President and Chief Executive
Officer of Ridge Global LLC, a global strategic
consulting company. He was the first Secretary of the
U.S. Department of Homeland Security and was
twice elected Governor of Pennsylvania. He was a
member of the U.S. House of Representatives from
1982 to 1994. Current board memberships include
Exelon Corporation and Vonage.

CHARLES B. STRAUSS is the former Chairman and
Chief Executive Officer of Unilever North America
and a director of Unilever N.V. Mr. Strauss is a
director of The Hartford Financial Services Group
and Aegis Group plc.

KENNETH L. WOLFE spent 34 years with The

Six directors were asked by the trust to
resign; two other directors resigned as
well. The trust named their replacements
yesterday, and said shareholders will
elect two additional board members next
year.

The moves come as the trust that controls
Hershey has butted heads with
management over the company's
performance. Yesterday's changes show
that the tension between the two sides
went beyond former Chief Executive
Officer Richard Lenny, who said last
month that he would retire and step down
from the board in December.

Kenneth Wolfe, a former Hershey CEO,
was named a director and will replace Mr.
Lenny as chairman Jan. 1. The other new
directors selected by the Hershey Trust
are LeRoy S. Zimmerman, chairman of
the Hershey Trust board; Charles A.
Davis, former head of investment-banking
services at Goldman Sachs Group Inc.;
Edward J. Kelly Ill, managing director of
the Carlyle Group LLC; Arnold G. Langbo,
former CEO of Kellogg Co.; James E.
Nevels, a member of the Hershey Trust
board; Thomas J. Ridge, former
Pennsylvania governor and former
secretary of the Department of Homeland
Security; and Charles B. Strauss, former
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Hershey Company, including four years as Chief CEO of Unilever North America.

Financial Officer; eight years as President and Chief
Operating Officer; and eight years as Chairman and
Chief Executive Officer, retiring at the end of 2001.
During his tenure, the company experienced its
highest growth rates. Mr. Wolfe serves on the Board
of Trustees of the Fidelity Family of Mutual Funds,
the world's largest investment company, with $1.2
trillion in managed assets. He also is a director of
Revlon, Inc.

Only two existing members of the Hershey
board will remain: incoming CEO David
West and Robert Cavanaugh, a member
of the Hershey Trust board.

This comes about a month after Hershey
announced that Mr. Lenny would step
down as CEO. Tension had been building
between him and the trust for a while,
according to people familiar with the
matter. In the weeks before his
resignation, the trust met with Cadbury

CSG
Schweppes PLC to discuss

a possible merger -- without inviting Mr. Lenny.

LERQOY S. ZIMMERMAN was Pennsylvania's first
elected attorney general. He was Chairman of Eckert
Seamans Cherin & Mellot, LLC and now serves as
Senior Counsel. Mr. Zimmerman is Chairman of the
Board of Hershey Trust Company; Chairman of the
Board of Managers of Milton Hershey School; and
Chairman of the Board of Directors of Hershey
Entertainment & Resorts Company. He is the former
Chairman of the Board of Governors of the Dickinson
School of Law, Pennsylvania State University.

The latest changes don't make a possible deal with Cadbury or any other potential
partner any more or less likely, according to people familiar with the matter. The
company won't pursue a deal that would dilute earnings per share or that would
decrease the trust's control of the company, these people said.

On Oct. 10, just days after Hershey announced that Mr. Lenny would be stepping down,
the trust issued a public statement in which it criticized the company's recent
performance and said Hershey's long-term prosperity requires the board and
management to "aggressively pursue strategies for domestic and international growth.
There is no inherent conflict between these two core principles,” the statement said.
"There are many paths to accelerating growth that do not involve the Trust giving up
voting control of the Company."

The trust's statement added that it is "actively engaged in an ongoing process, the goal
of which has been to ensure vigorous Company Board focus on resolving the
Company's current business challenges and on implementing new growth strategies."

"Our goal is to recharge growth and take advantage of all opportunities we see in the
marketplace,” Mr. Wolfe said in announcing the changes yesterday.

Six directors yesterday resigned from the Hershey board at the request of the Hershey
Trust: Jon A. Boscia, Robert H. Campbell, Gary P. Coughlan, Harriet Edelman, Mackey
J. McDonald and Marie J. Toulantis. In addition, Bonnie G. Hill and Alfred F. Kelly Jr.
resigned, although the trust didn't request their resignations.

Mr. West, the incoming Hershey CEO, said in a statement, "I look forward to working
closely with Ken and the new Board of Directors to identify and pursue strategic growth
initiatives to build foundations for the Company's long-term prosperity."”

After a strategy of introducing limited-edition items, such as marshmallow-filled Reese's
Peanut Butter Cups, ran its course last year, rival Mars Inc., maker of M&M's and
Snickers, was able to steal market share. The company also has been hurt by high
dairy costs.

Citing increased competition, high dairy costs and restructuring charges, the company
said last month that its third-quarter net income dropped 66%, while revenue fell 1.2%,
partly because of distributors' lower inventory levels. The company said it expects 2007
per-share earnings of $2.08 to $2.12, down from its previous forecast of $2.25.

Write to Julie Jargon at julie.jargon@wsj.com
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