
Journey to Asset-Based Data

The Kellogg Story

Presenter

John Gothberg

IT & Control Systems Manager

Kellogg Battle Creek Plant



• What gets measured gets done.
• If you don't measure results, you can't tell success from 

failure.
• If you can't see success, you can't reward it.
• If you can't reward success, you're probably rewarding 

failure.
• If you can't see success, you can't learn from it.
• If you can't recognize failure, you can't correct it.
• If you can demonstrate results, you can win public 

support.
(Osborne and Gaebler)

The Engineer and the PhD
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The Miracle of Historical Data

• 1999-2000 Kellogg creates OAE (Operational Asset Effectiveness) group

• 2000 OSI PI is selected as the data historian

• Developed tag naming/creation standards – Based loosely on BOM 
number of equipment

• Performance targets established

• The link to SQL – The power of the daily report linked to a data historian.

• Plant increases operational efficiency of process and packing from 65 –
80%

• The Dashboard is born
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The Daily Report
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The Dashboard
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The Process Flow
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PI AF and Asset-Based Analytics – What’s the big deal??
The Old Way

• Small group of PI super users

• Thousands of individual tags created to standards

• Can you look up this?  Can you build me that?

• Difficult for PIWorld to link a tag to the floor

• The link to SQL – The power of the daily report linked to a data historian.

• 2010 – Responded to maintenance requests to track run time hours on 
certain assets for predictive maintenance.

• Built maintenance dashboard for monitoring a small group of “high value” 
assets
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PI AF and Asset-Based Analytics – What’s the big deal??
The BIG Idea

• The AF door

• The SAP opportunity

• Both are strong asset based tracking systems

• Can we leverage the countless hours of learning SAP structure when we 
develop the AF model and standards?

• Cool idea but how??

• Enter Jason Prosser (Stone Technologies) “The PI Prof”

• Developed custom IH01(Functional Location Structure) SAP > AF

• Truly linked a real SAP asset to a data historian
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SAP – If you can learn this PI will be a piece of cake
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PI AF – Same Look and Feel
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PI and SAP – The tie between the asset and analysis
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PI AF – The Power of the Template
• Standards are paramount
• Tag naming driven out of the AF Template
• Template based analysis drives availability and consistency of available data
• Reduces workload on the “super user” group
• Saves rollout time
• Get help!!
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PI – Allen Bradley ControlLogix
• AOI(Add On Instructions) template driven naming and programming
• Perfect Fit for PI AF and standard tag creation.
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PI AF and Asset-Based Analytics – It’s More Than an 
Expensive Maintenance Analyzer

• Production Rates

• Packing Efficiencies

• Downtime analytics

• Capital investment justification

• The link to SQL reporting services
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So What Now

• Empower users – The answer is “No but I’ll show you how”

• Uncover savings

• Move towards run time based maintenance vs. calendar

• Use the power of PI Notifications

• Simplify the SQL link
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Agenda  

07:30 - 08:30 a.m. Registration and Continental Breakfast 

08:30 – 09:00 a.m. Welcome: Industry Trends & Manufacturing Operational Excellence - OSIsoft  
Jason Kurdziel, Account Manager 

09:00 - 09:30 a.m. The Journey to Real Time Operational Intelligence - OSIsoft  
Marc Gallant, Regional Manager  

09:30 - 10:15 a.m. Journey to Asset-Based Data – The Kellogg Story 
John Gothberg, IT & Control Systems Manager 

10:15 - 10:30 a.m. Break / Demo Pods 

10:30 - 11:15 a.m. Integrating your Plant Information Management System: Strategies for Success 
Kirt Anderson, Senior MES Project Manager – Stone Technologies 

11:15 - 12:00 p.m. Rapid Insights with Data Analytics - Tate & Lyle  
Mark Massey, Process Control Software Manager: Global Manufacturing 

12:00 - 01:30 p.m. Lunch / Demo Prods 

01:30 – 02:15 p.m. Analyzing Location for the Most Profitable Supply Chain – Esri 
Ryan Schacht, Account Executive  

02:15 – 03:00 p.m. Chocolate PI - The Hershey Company 
Russell Gregg, Sr. Project Manager: IS Global Supply Chain/Manufacturing Systems 

03:00 – 03:45 p.m. Evolution of OSIsoft PI to an Enterprise Agreement - Abbott Nutrition 
Rich Colvin, Area IT Manager: ANSC Asia & Ireland 

03:45 - 04:15 p.m. Roundtable Review 

04:15 - 04:30 p.m. Wrap-up/Seminar Conclusion – Jason Kurdziel, Account Manager, OSIsoft 

04:30 - 06:00 p.m. Networking Reception / Demo Pods 

 


