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CITY OF GONZALES, TEXAS 
CAPITAL IMPROVEMENT PLAN 

 
 

Definition of Capital Expenditures and Funding Sources 
 
The City of Gonzales has two types of capital expenditures: (1) non-routine capital expenditures and (2) 
routine capital expenditures.  Routine capital expenditures are those that are included in almost every 
budget, such as equipment, vehicles, office equipment, computers, and will have no significant additional 
impact on the City’s operating budget.  Non-routine capital expenditures are significant capital items that 
will generally fall in the category of one-time use of fund balance/working capital balance. 
 
The City of Gonzales uses several methods of funding capital projects and other capital spending: (1) City’s 
annual operating budget, (2) federal/state grants, (3) debt financing (General Obligation Bonds, Certificate 
of Obligation Bonds, etc.), (4) unreserved/undesignated fund balance/working capital (pay-as-you go/one-
time use), and (5) 4B Sales Tax Development Corporation. 
 
Non-routine Capital Expenditures – Capital Improvement Plan 
 
The purpose of a capital improvement plan (CIP) is to determine the priorities for capital expenditures and 
to coordinate the projects selected within a multi-year planning framework.  The first objective of the CIP 
is to decide the most effective way to allocate limited capital improvement resources to meet City goals.  
The CIP has a second benefit of coordinating capital improvement projects administered by different 
municipal departments. 
 
The CIP is a plan with the knowledge that it will be revised and amended in response to changing 
circumstances and funding availability.  Each year the entire plan is reviewed and revised to reflect current 
needs and goals.  Non-routine capital expenditures are submitted in the CIP for planning purpose only.  All 
projects require final approval based on the City’s Fiscal and Budgetary Policy and applicable 
administrative directives based on each individual project. 
 
Management recognizes that non-routine capital expenditures have the potential to impact current and 
future operating budgets.  In light of this, departments with major capital needs must analyze the additional 
operating expenses and costs related their capital expenditures and include the impact in their annual 
operating budget.  This impact analyses outlines reasonably quantifiable additional savings or costs 
(directly or indirectly), or other service impact that result from such capital spending.  Regardless of the 
funding method, City staff must evaluate the impact of such spending. 
 
Routine Capital Expenditures 
 
Department budget for routine capital purchases each fiscal year.  Typical routine capital expenditures 
include heavy equipment and vehicles, machinery, office equipment, data processing hardware and 
software, furniture and fixtures, minor building improvements, routine street maintenance and routine water 
and wastewater line replacement and repair.   
 
Capital Improvement Plan 
 
Attached is a summation of the proposed Capital Improvement Plan for the City of Gonzales.  This plan 
includes the current budget year, plus projects for the next four budget years for a total of five years, with 
an additional category for future needs beyond five years for future planning purposes.   
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FUNDS

Unassigned 

Fund Balance as 

of 9/30/22

Estimated 

2022/2023 

Revenue

Estimated 

2022/2023 

Expenses

Estimated 

Unassigned 

Fund Balance as 

of 9/30/23

Proposed 

2023/2024 

Revenue

Proposed 

2023/2024 

Expenses

Proposed 

Unassigned 

Fund Balance as 

of 9/30/24

GENERAL FUND WITH JB WELLS 3,647,099 11,858,392 11,742,170 3,763,321 10,065,560 10,065,559 3,763,322

ELECTRIC 2,903,304 11,121,774 11,892,407 2,132,671 11,212,245 11,193,048 2,151,867

WATER 2,801,865 3,113,790 3,444,425 2,471,230 3,208,440 3,192,759 2,486,911

WASTEWATER 1,248,762 1,854,225 2,147,947 955,040 1,741,600 1,541,943 1,154,697

SOLID WASTE 204,329 852,030 826,148 230,211 876,750 850,468 256,493

DEBT SERVICE - GOVERNMENTAL 281,093 830,613 815,613 296,093 828,200 815,200 309,093

TOURISM FUND 783,872 575,000 464,201 894,671 575,000 603,284 866,387

MEMORIAL MUSEUM FUND 6,757 2,500 2,000 7,257 2,500 9,000 757

FORFEITURE FUND 24,505 16,150 12,500 28,155 4,300 20,500 11,955

MUNICIPAL COURT FUND 37,694 2,350 9,677 30,367 2,350 8,000 24,717

ROBERT L. BROTHERS LIBRARY FUND 70,952 6,750 30,168 47,534 1,700 30,600 18,634

PEG FRANCHISE ACTIVITIES FUND 126,914 14,550 0 141,464 14,550 75,000 81,014

ECONOMIC DEVELOPMENT 3,819,776 1,153,131 1,811,200 3,161,707 1,135,750 2,903,275 1,394,182

CITY OF GONZALES

ALL FUNDS SUMMARY
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FYE 
9/30

Comb. Tax & 
Rev. COs 

Series 2015

Comb. Tax & 
Rev. COs Series 

2017

Comb. Tax & 
Rev. COs 

Series 2019
GO. Ref. Bond 

Series 2020
GO. Ref. Bond 

Series 2021 TOTAL 
2024 231,550              146,900               348,000              407,400               117,100               1,250,950       
2025 226,675              147,600               347,300              410,500               115,000               1,247,075       
2026 226,719              148,100               346,400              408,100               117,825               1,247,144       
2027 230,900              143,500               345,300              410,200               115,575               1,245,475       
2028 229,200              143,800               348,900              406,800               113,325               1,242,025       
2029 227,300              143,900               347,200              403,000               116,000               1,237,400       
2030 230,100              143,800               345,300              408,600               113,600               1,241,400       
2031 227,600              143,500               348,100              408,500               116,125               1,243,825       
2032 229,800              147,900               345,600              402,900               113,575               1,239,775       
2033 226,700              622,200              115,950               964,850          
2034 228,300              622,600              113,250               964,150          
2035 229,500              622,200              115,475               967,175          
2036 621,000              117,550               738,550          
2037 623,900              114,550               738,450          
2038 620,900              116,475               737,375          
2039 617,100              113,325               730,425          
2040 115,100               115,100          
2041 116,725               116,725          

Total 2,744,344$           1,309,000$             7,472,000$           3,666,000$             2,076,525$             17,267,869$      

Issue Maturity Date Interest Low Interest High Original Issue Outstanding

9/30/2023

2015 Series 3/1/2035 2% 4% 3,175,000$           2,185,000$      

2017 Series 3/1/2032 3% 4% 1,635,000$           1,100,000$      

2019 Series 3/1/2039 4% 4% 5,660,000$           5,270,000$      

2020 Series 3/1/2032 4% 4% 3,880,000$           3,080,000$      

2021 Series 3/1/2041 3% 3% 1,740,000$           1,605,000$      

16,090,000$         13,240,000$    

CITY OF GONZALES

COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION

City of Gonzales

Outstanding General Obligation Debt Service by Series

SCHEDULE OF COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION & GO REFUNDING BONDS

Combination Tax and Revenue Certificate of Obligations (COs) are direct obligations of the City for which 
its full faith and credit are pledged.  The 2015 COs were issued to fund the construction of the expo.  The 
2017 COs were issued to fund the improvements and relicensing of the hydro plant.  The 2019 COs were 
issued to finance street and drainage improvements, waterworks and sewer system improvements, and 
replace water meters in various areas of the City.  The General Obligation Refunding Bonds, Series 2020 
is the refinance of the 2011 COs which were for the City's water treatment plan, water well and 
standpipe.  The General Obligation Refunding Bond, Series 2021 is for purchase of a reversionary 
interest in JB Wells Park. 
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Payment Date Principal Interest Total P + I

Fiscal Year 
Ending 9/30 
Debt Service

03/01/2024 150,000 41,994 191,994 191,994
09/01/2024 0 39,556 39,556 39,556
03/01/2025 150,000 39,556 189,556 189,556
09/01/2025 0 37,119 37,119 37,119
03/01/2026 155,000 37,119 192,119 192,119
09/01/2026 0 34,600 34,600 34,600
03/01/2027 165,000 34,600 199,600 199,600
09/01/2027 0 31,300 31,300 31,300
03/01/2028 170,000 31,300 201,300 201,300
09/01/2028 0 27,900 27,900 27,900
03/01/2029 175,000 27,900 202,900 202,900
09/01/2029 0 24,400 24,400 24,400
03/01/2030 185,000 24,400 209,400 209,400
09/01/2030 0 20,700 20,700 20,700
03/01/2031 190,000 20,700 210,700 210,700
09/01/2031 0 16,900 16,900 16,900
03/01/2032 200,000 16,900 216,900 216,900
09/01/2032 0 12,900 12,900 12,900
03/01/2033 205,000 12,900 217,900 217,900
09/01/2033 0 8,800 8,800 8,800
03/01/2034 215,000 8,800 223,800 223,800
09/01/2034 0 4,500 4,500 4,500
03/01/2035 225,000 4,500 229,500 229,500

Total 2,185,000$          559,344$            2,744,344$          2,744,344$          

Combination Tax and Revenue Certificates of Obligation

Series 2015
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Payment Date Principal Interest Total P + I

Fiscal Year 
Ending 9/30 
Debt Service

03/01/2024 105,000               22,000                127,000               127,000               
09/01/2024 -                          19,900                19,900                 19,900                 
03/01/2025 110,000               19,900                129,900               129,900               
09/01/2025 -                          17,700                17,700                 17,700                 
03/01/2026 115,000               17,700                132,700               132,700               
09/01/2026 -                          15,400                15,400                 15,400                 
03/01/2027 115,000               15,400                130,400               130,400               
09/01/2027 -                          13,100                13,100                 13,100                 
03/01/2028 120,000               13,100                133,100               133,100               
09/01/2028 -                          10,700                10,700                 10,700                 
03/01/2029 125,000               10,700                135,700               135,700               
09/01/2029 -                          8,200                  8,200                   8,200                   
03/01/2030 130,000               8,200                  138,200               138,200               
09/01/2030 -                          5,600                  5,600                   5,600                   
03/01/2031 135,000               5,600                  140,600               140,600               
09/01/2031 -                          2,900                  2,900                   2,900                   
03/01/2032 145,000               2,900                  147,900               147,900               

Total 1,100,000$          209,000$            1,309,000$          1,309,000$          

Series 2017

Combination Tax and Revenue Certificates of Obligation
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Payment Date Principal Interest Total P + I

Fiscal Year 
Ending 9/30 
Debt Service

03/01/2024 140,000               105,400              245,400               245,400               
09/01/2024 -                          102,600              102,600               102,600               
03/01/2025 145,000               102,600              247,600               247,600               
09/01/2025 -                          99,700                99,700                 99,700                 
03/01/2026 150,000               99,700                249,700               249,700               
09/01/2026 -                          96,700                96,700                 96,700                 
03/01/2027 155,000               96,700                251,700               251,700               
09/01/2027 -                          93,600                93,600                 93,600                 
03/01/2028 165,000               93,600                258,600               258,600               
09/01/2028 -                          90,300                90,300                 90,300                 
03/01/2029 170,000               90,300                260,300               260,300               
09/01/2029 -                          86,900                86,900                 86,900                 
03/01/2030 175,000               86,900                261,900               261,900               
09/01/2030 -                          83,400                83,400                 83,400                 
03/01/2031 185,000               83,400                268,400               268,400               
09/01/2031 -                          79,700                79,700                 79,700                 
03/01/2032 190,000               79,700                269,700               269,700               
09/01/2032 -                          75,900                75,900                 75,900                 
03/01/2033 480,000               75,900                555,900               555,900               
09/01/2033 -                          66,300                66,300                 66,300                 
03/01/2034 500,000               66,300                566,300               566,300               
09/01/2034 -                          56,300                56,300                 56,300                 
03/01/2035 520,000               56,300                576,300               576,300               
09/01/2035 -                          45,900                45,900                 45,900                 
03/01/2036 540,000               45,900                585,900               585,900               
09/01/2036 -                          35,100                35,100                 35,100                 
03/01/2037 565,000               35,100                600,100               600,100               
09/01/2037 -                          23,800                23,800                 23,800                 
03/01/2038 585,000               23,800                608,800               608,800               
09/01/2038 -                          12,100                12,100                 12,100                 
03/01/2039 605,000               12,100                617,100               617,100               

Total 5,270,000$       2,202,000$      7,472,000$        7,472,000$        

Combination Tax and Revenue Certificates of Obligation

Series 2019
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Payment Date Principal Interest Total P + I

Fiscal Year 
Ending 9/30 
Debt Service

03/01/2024 290,000               61,600                351,600               351,600               
09/01/2024 -                          55,800                55,800                 55,800                 
03/01/2025 305,000               55,800                360,800               360,800               
09/01/2025 -                          49,700                49,700                 49,700                 
03/01/2026 315,000               49,700                364,700               364,700               
09/01/2026 -                          43,400                43,400                 43,400                 
03/01/2027 330,000               43,400                373,400               373,400               
09/01/2027 -                          36,800                36,800                 36,800                 
03/01/2028 340,000               36,800                376,800               376,800               
09/01/2028 -                          30,000                30,000                 30,000                 
03/01/2029 350,000               30,000                380,000               380,000               
09/01/2029 -                          23,000                23,000                 23,000                 
03/01/2030 370,000               23,000                393,000               393,000               
09/01/2030 -                          15,600                15,600                 15,600                 
03/01/2031 385,000               15,600                400,600               400,600               
09/01/2031 -                          7,900                  7,900                   7,900                   
03/01/2032 395,000               7,900                  402,900               402,900               

Total 3,080,000$          586,000$            3,666,000$          3,666,000$          

Series 2020

General Obligation Refunding Bonds
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Payment Date Principal Interest Total P + I

Fiscal Year 
Ending 9/30 
Debt Service

03/01/2024 70,000                 24,075                94,075                 94,075                 
09/01/2024 -                          23,025                23,025                 23,025                 
03/01/2025 70,000                 23,025                93,025                 93,025                 
09/01/2025 -                          21,975                21,975                 21,975                 
03/01/2026 75,000                 21,975                96,975                 96,975                 
09/01/2026 -                          20,850                20,850                 20,850                 
03/01/2027 75,000                 20,850                95,850                 95,850                 
09/01/2027 -                          19,725                19,725                 19,725                 
03/01/2028 75,000                 19,725                94,725                 94,725                 
09/01/2028 -                          18,600                18,600                 18,600                 
03/01/2029 80,000                 18,600                98,600                 98,600                 
09/01/2029 -                          17,400                17,400                 17,400                 
03/01/2030 80,000                 17,400                97,400                 97,400                 
09/01/2030 -                          16,200                16,200                 16,200                 
03/01/2031 85,000                 16,200                101,200               101,200               
09/01/2031 -                          14,925                14,925                 14,925                 
03/01/2032 85,000                 14,925                99,925                 99,925                 
09/01/2032 -                          13,650                13,650                 13,650                 
03/01/2033 90,000                 13,650                103,650               103,650               
09/01/2033 -                          12,300                12,300                 12,300                 
03/01/2034 90,000                 12,300                102,300               102,300               
09/01/2034 -                          10,950                10,950                 10,950                 
03/01/2035 95,000                 10,950                105,950               105,950               
09/01/2035 -                          9,525                  9,525                   9,525                   
03/01/2036 100,000               9,525                  109,525               109,525               
09/01/2036 -                          8,025                  8,025                   8,025                   
03/01/2037 100,000               8,025                  108,025               108,025               
09/01/2037 -                          6,525                  6,525                   6,525                   
03/01/2038 105,000               6,525                  111,525               111,525               
09/01/2038 -                          4,950                  4,950                   4,950                   
03/01/2039 105,000               4,950                  109,950               109,950               
09/01/2039 -                          3,375                  3,375                   3,375                   
03/01/2040 110,000               3,375                  113,375               113,375               
09/01/2040 -                          1,725                  1,725                   1,725                   
03/01/2041 115,000               1,725                  116,725               116,725               

Total 1,605,000$          471,525$            2,076,525$          2,076,525$          

General Obligation Refunding Bonds

Series 2021
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REVENUE SUMMARY 2021/2022 2022/2023 2022/2023 2023/2024

ACTUAL BUDGET ESTIMATED PROPOSED

GENERAL FUND INCLUDING JB WELLS 10,006,974 11,853,213 11,858,392 10,065,560

ELECTRIC FUND 10,906,509 11,159,945 11,121,774 11,212,245

WATER FUND 2,842,108 3,108,450 3,113,790 3,208,440

WASTEWATER FUND 2,728,323 1,775,500 1,854,225 1,741,600

SOLID WASTE FUND 808,261 832,350 852,030 876,750

DEBT SERVICE FUND-GOVERNMENTAL 908,433 818,613 830,613 828,200

TOURISM FUND 598,460 354,400 575,000 575,000

MEMORIAL MUSEUM FUND 2,767 2,400 2,500 2,500

FORFEITURE FUND 3,914 110 16,150 4,300

MUNICIPAL COURT FUND 1,930 1,720 2,350 2,350

ROBERT L. BROTHERS LIBRARY FUND 972 380 6,750 1,700

PEG FRANCHISE ACTIVITIES FUND 12,586 12,550 14,550 14,550

ECONOMIC DEVELOPMENT FUND 1,097,554 1,000,795 1,153,131 1,135,750

TOTAL REVENUES 29,918,791 30,920,426 31,401,255 29,668,945

EXPENDITURE SUMMARY

GENERAL FUND INCLUDING JB WELLS 10,041,264 12,170,044 11,742,170 10,065,559

ELECTRIC FUND 10,737,350 11,838,519 11,892,407 11,193,048

WATER FUND 1,864,000 3,492,039 3,444,425 3,192,759

WASTEWATER FUND 1,367,969 1,663,508 2,147,947 1,541,943

SOLID WASTE FUND 757,260 832,217 826,148 850,468

DEBT SERVICE FUND-GOVERNMENTAL 992,170 815,613 815,613 815,200

TOURISM FUND 394,995 524,026 464,201 603,284

MEMORIAL MUSEUM FUND 34,000 4,000 2,000 9,000

FORFEITURE FUND 21,000 20,500 12,500 20,500

MUNICIPAL COURT FUND 17,500 14,927 9,677 8,000

ROBERT L. BROTHERS LIBRARY FUND 13,538 52,200 30,168 30,600

PEG FRANCHISE ACTIVITIES FUND 0 0 0 75,000

ECONOMIC DEVELOPMENT FUND 601,690 2,083,488 1,811,200 2,903,275

TOTAL EXPENDITURES 26,842,736 33,511,081 33,198,456 31,308,637

In revenues, the change in the amount of the City's budget from the preceding year to the current year, 

by dollar amount and percentage are: -1,251,482 -4.05%

In expenses, the change in the amount of the City's budget from the preceding year to the current year, 

by dollar amount and percentage are: -2,202,444 -6.57%

CITY OF GONZALES

BUDGET

FY 2023-2024

26



34%

37%

11%

6%

3%
3%

2%
0%

0% 0% 0%
0%

4%

BUDGET SUMMARY

GENERAL FUND INCLUDING JB WELLS ELECTRIC FUND

WATER FUND WASTEWATER FUND

SOLID WASTE FUND DEBT SERVICE FUND-GOVERNMENTAL

TOURISM FUND MEMORIAL MUSEUM FUND

FORFEITURE FUND MUNICIPAL COURT FUND

ROBERT L. BROTHERS LIBRARY FUND PEG FRANCHISE ACTIVITIES FUND

ECONOMIC DEVELOPMENT FUND

27



GENERAL FUND 
SUMMARY

28



100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

REVENUE SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

401  TAX REVENUE 2,953,166 2,949,856 3,119,856 3,136,922

402  FRANCHISE TAX 1,914,060 1,983,350 1,946,850 1,904,888

403  LICENSE/FEES/PERMITS 95,001 92,270 106,463 106,325

404  PARK FEES 307,430 293,310 373,006 362,565

405  MUNICIPAL COURT REVENUES 53,157 58,075 51,556 51,531

406  MISCELLANEOUS REVENUE 705,747 787,958 719,344 726,196

407  STREET ASSESSMENT REVENUE 0 0 0 0

408  INTEREST INCOME 31,800 47,199 140,000 75,000

409  OTHER FINANCING REVENUE 503,157 2,054,427 1,937,287 11,410

410  TRANSFERS 2,818,948 2,832,618 2,832,618 3,019,873

203  JB WELLS 624,508 754,150 631,412 670,850

***TOTAL REVENUE*** 10,006,974 11,853,213 11,858,392 10,065,560

   

EXPENDITURE SUMMARY  

101  CITY COUNCIL 79,890 84,966 83,626 92,312

102  CITY MANAGER 169,314 198,872 164,948 199,681

103  COMMUNITY DEVELOPMENT 208,854 159,291 134,832 68,406

104  NON DEPARTMENTAL 683,044 1,059,038 1,076,038 388,877

105  MAIN STREET 82,299 119,785 117,592 130,709

107  BUILDING MAINTENANCE 256,122 280,421 270,617 291,321

108  CITY SECRETARY 123,187 186,150 182,899 264,407

109  FINANCE 329,142 311,672 301,085 605,583

201  PARKS 639,241 730,292 695,549 739,238

202  SWIMMING POOL 25,539 28,425 28,214 36,573

204  RECREATION 0 18,314 18,314 21,270

206  INDEPENDENCE GOLF 303,084 301,199 292,753 322,316

301  FIRE DEPARTMENT 1,451,643 1,579,550 1,450,279 1,537,690

501  POLICE DEPARTMENT 2,770,261 2,898,138 2,793,868 2,850,480

504  ANIMAL CONTROL 147,868 200,499 185,121 200,733

550  MUNICIPAL COURT 108,450 113,216 112,248 123,624

602  AIRPORT 125,212 130,820 113,291 121,054

603  STREET DEPARTMENT 1,076,137 2,425,296 2,401,626 698,051

650  LIBRARY DEPARTMENT 283,488 310,366 307,529 325,951

660  MUSEUM DEPARTMENT 293,306 98,085 92,671 115,161

203  JB WELLS 885,183 935,649 919,069 932,121

***TOTAL EXPENDITURES*** 10,041,264 12,170,044 11,742,170 10,065,559

0

USE OF FUND BALANCE TO BALANCE THE BUDGET $0

CITY OF GONZALES

BUDGET

FY 2023-2024
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GENERAL FUND REVENUE SUMMARY
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

 

401- TAX REVENUE

4-401.101  Property Tax 834,607 950,756 950,756 967,822

4-401.104  Prior Delinquent Property Tax 0 15,000 15,000 15,000

4.401.105  Tax Penalty & Interest 0 26,600 26,600 26,600

4.401.108  Mixed Drink Tax 27,214 27,500 27,500 27,500

4.401.120  Sales Tax 2,091,345 1,930,000 2,100,000 2,100,000

    TOTAL 401 TAX REVENUE 2,953,166 2,949,856 3,119,856 3,136,922

402 - FRANCHISE REVENUE

4-402.201  Electric Franchise 1,217,445 1,207,500 1,207,500 1,181,250

4-402.202  Water Franchise 186,945 210,000 210,000 202,500

4-402.203  Wastewater Franchise 103,580 119,000 119,000 108,000

4-402.204  Solid Waste Franchise 38,723 40,250 40,250 40,138

4-402.205  Cable TV Franchise 75,192 74,000 75,000 75,000

4-402.206  Natural Gas Franchise 57,602 57,600 57,600 58,500

4-402.207  Telephone Franchise 39,261 45,000 39,500 39,500

4-402.209  Franchise Fees Accrual 195,312 230,000 198,000 200,000

     TOTAL 402 FRANCHISE FEES 1,914,060 1,983,350 1,946,850 1,904,888

403-LICENSE/FEES/PERMITS

4-403.301  Building Permits 54,110 55,000 59,800 59,800

4-403.302  Plumbing & Gas Permits 12,569 10,380 13,200 13,200

4-403.303  Electrical Permits 13,186 11,740 13,150 13,150

4-403.304  Mechanical Permits 6,824 6,000 7,500 7,500

4-403.305  Demolition Permits 500 350 300 300

4-403.306  Occupation Permits 60 0 0 0

4-403.307  Electric License 0 0 0 0

4-403.308  Gas Permits 683 1,400 600 600

4-403.310  Horse Permit 0 0 25 25

4-403.311  Zoning Permits 3,191 4,000 3,756 3,700

4-403.313  House Moving Fees 0 50 0 0

4-403.314  Peddler's Permits 2,470 1,900 2,300 2,300

4-403.315  Signs and Billboards Permits 1,008 1,100 2,082 2,000

4-403.317  Garage Sale Permits 400 350 550 550

4-403.318  Oil & Gas Drilling Permit 0 0 0 0

4-403.319  Engineering Fee 0 0 0 0

4-403.320  Alcohol Beverage Permit 0 0 3,200 3,200

     TOTAL 403 LICENSE/FEES/PERMITS 95,001 92,270 106,463 106,325

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

404 - PARKS FEES REVENUE

4-404.401  Swimming Pool Rental 2,425 2,425 2,425 2,425

4-404.402  RV Camper Site Rental - Golf 21,674 25,000 21,600 21,600

4-404.403  Park Facility Fees 21,000 17,000 18,000 20,000

4-404.413  Swimming Pool Admissions 4,953 4,900 4,600 4,600

4-404.414  Swimming Pool Concessions 1,185 1,185 1,800 1,300

4-404.430  Golf Cart Storage 18,412 20,000 18,500 18,500

4-404.432  Golf Concession Sales 6,833 5,800 8,500 8,500

4-404.433  Golf Daily Fees 94,193 83,000 125,000 125,000

4-404.434  Golf Membership Dues 48,573 48,500 58,000 58,000

4-404.435  Golf Merchandise Sales 17,096 17,000 19,000 19,000

4-404.436  Golf Miscellaneous 1,172 1,000 13,141 1,200

4-404.437  Golf Cart Rental 62,288 60,000 75,000 75,000

4-404.438  Golf Tournament Income 7,626 6,500 6,500 6,500

4-404.439  Soccer League Usage Fee 0 1,000 940 940

4-404.443  Gonzales Little League Fee 0 0 0 0

    TOTAL 404 PARKS FEES 307,430 293,310 373,006 362,565
   

405-MUNICIPAL COURT REVENUE

4-405.501  Municipal Court Fines/Old 44,887 48,000 44,800 44,800

4-405.504  Animal Pound Fees 0 0 0 0

4-405.505  Accident / Police Reports 0 25 0 25

4-405.543  Consolidated Court Fees -Local 5,657 3,850 3,850 3,850

4-405.544  Correctional Management Inst. 0 0 0 0

4-405.545  Consolidated Court Fees -State 2,186 4,000 2,200 2,200

4-405.546  Fugitive Apprehension 2 10 2 2

4-405.548  Municipal Court Time Pymt. Fees 12 25 12 12

4-405.549  Texas Seat Belt 63 250 55 55

4-405.552  Comp to Victims of Crime Fund 5 50 5 5

4-405.553  State Omni Fees 0 0 0 0

4-405.554  Judicial & Court Training FD 1 0 0 0

4-405.556  State Traffic Fees 264 800 300 250

4-405.557  Warrant Fees Collected 0 50 0 0

4-405.558  State Jury Fees 31 65 30 30

4-405.560  Judicial Fee - City 0 800 250 250

4-405.562  Indigent Defense Fund 47 100 50 50

4-405.563  Criminal Justice Fee -State 0 0 0 0

4-405.600  Juvenile Truancy Charges 2 50 2 2

    TOTAL 405 MUNICIPAL COURT 53,157 58,075 51,556 51,531

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

406-MISCELLANEOUS  REVENUE

4-406.601  General Miscellaneous 48 0 5,360 0

4-406.602  Material Sales 1,825 1,825 4,000 4,000

4-406.603  Donations 5,000 0 5,100 0

4-406.604  Insurance Reimbursement 3,487 0 8,094 0

4-406.606  Public Works Vending Machine 9 0 0 0

4-406.607  Library Fines and Overdues 2,818 4,400 2,400 2,400

4-406.611  Hangar Rent 51,090 52,000 52,000 62,800

4-406.612  Aviation Fuel Sales 68,846 60,000 65,000 65,000

4-406.614  Office and Land Leases 12,504 11,596 11,596 11,596

4-406.617  Refunds 2,333 0 0 0

4-406.619  Cemetery Monument Setting Fee 625 500 600 600

4-406.621  Cemetery Lot Sales 25,575 35,000 22,000 22,000

4-406.622  Restitution Payment 750 0 2,560 0

4-406.625  Customer Service Report 11,960 10,500 10,500 10,500

4-406.631  Lot Cleaning/Mowing 0 0 0 0

4-406.632  Reproductions 1,587 1,350 1,900 1,900

4-406.633  Gedc Admin Contract Services 19,000 24,000 24,000 24,000

4-406.640  Oil and Gas Lease and Royalties 14,219 11,000 0 0

4-406.641  Miller Oil & Gas Royalties 3,651 3,500 5,200 5,200

4-406.649  Fire Dept. Response Billing 3,056 0 0 0

4-406.650  Fire District Tax 368,836 450,000 383,760 415,000

4-406.653  Credit Card Fees 45,911 44,100 46,500 46,500

4-406.655  Attorney Gen-Sexual Assault Reim. 0 0 0 0

4-406.658  DEA Reimbursement 7,690 22,100 22,100 0

4-406.659  Museum Donations & Contribution 2,013 2,000 2,500 2,500

4-406.660  Museum Montage Sales 12,389 16,200 12,000 12,000

4-406.665  Museum Admissions 37,487 36,000 28,000 37,400

4-406.666  Rebates 1,892 1,887 4,174 2,800

4-406.667  Legal Fees 0 0 0 0

4-406.670  Haz-Mat Revenues 1,146 0 0 0

4-406.673  JB Wells Settlement Funds 0 0 0 0

    TOTAL 406 MISCELLANEOUS 705,747 787,958 719,344 726,196

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

 

407 STREET ASSESSMENT REVENUES

4-407.701  Curb & Gutter Assessment 0 0 0 0

     TOTAL 407 STREET ASSESSMENT 0 0 0 0

408 INTEREST REVENUES

4-408.801  Interest Income 30,097 47,199 140,000 75,000

4-408.809  Miscellaneous Interest Income 1,703 0 0 0

    TOTAL 408 INTEREST 31,800 47,199 140,000 75,000

409-OTHER FINANCING REVENUE

4-409.900  Rental Lease Income 0 0 0 0

4-409.911  AWOS -Airport 0 0 0 0

4-409.912  Grants 330,722 1,923,017 1,923,017 0

4-409.913  TXDOT Grant - Airport 0 0 0 0

4-409.914  Fema Grant Revenues 0 0 0 0

4-409.915  Leose Grant Revenues 1,411 1,410 1,410 1,410

4-409.916  Texas Forest Service Grant 0 0 0 0

4-409.917  Texas Historical Commission Grant 0 0 0 0

4-409.918  Covid Reimbursement Grant 0 0 0 0

4-409.919  County's Grant Funds - Radio 164,726 0 0 0

4-409.920  Sale of Assets 6,130 30,000 12,860 10,000

4-409.925  Sale of Land 168 100,000 0 0

    TOTAL 409 OTHER FINANCING 503,157 2,054,427 1,937,287 11,410

410-TRANSFERS

4-410.101  Electric Transfers 1,734,677 1,709,677 1,709,677 1,684,677

4-410.102  Water Transfers 690,000 690,000 690,000 665,000

4-410.103  Wastewater Transfers 68,941 68,941 68,941 68,941

4-410.104  Solid Waste Transfers 0 0 0 0

4-410.105  Special Revenue Transfer 0 0 0 0

4-410.107  GEDC Administrative Transfer 0 0 0 0

4-410.109  Transfer from Restricted Fund 0 0 0 0

4-410.110  Hotel/Motel Admin. Transfer 0 0 0 9,355

4-410.912  Administrative Cost Transfers 325,330 364,000 364,000 591,900

     TOTAL 410 TRANSFERS 2,818,948 2,832,618 2,832,618 3,019,873

***  TOTAL REVENUES *** 9,382,466 11,099,063 11,226,980 9,394,710

BUDGET

FY 2023-2024

CITY OF GONZALES
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

101-CITY COUNCIL

1-PERSONNEL EXPENSE

7-101.101  Mayor's Salary 12,821 12,000 12,000 12,000

7-101.102  Council Member Dist #1 0 0 0 6,000

7-101.103  Council Member Dist #2 6,500 6,000 6,000 6,000

7-101.104  Council Member Dist #3 6,500 6,000 6,000 6,000

7-101.105  Council Member Dist #4 4,774 6,000 6,000 6,000

7-101.110  F.I.C.A. 2,112 2,295 2,295 2,754

7-101.113  Workers Compensation 58 75 75 83

7-101.114  Medical Insurance 0 0 0 0

7-101.116  Life Insurance 291 306 306 325

7-101.117  Uniforms 0 500 500 500

*** CATEGORY TOTAL 33,056 33,176 33,176 39,662

 

2-SUPPLIES EXPENSE

7-101.201  Office Supplies 24 250 250 250

7-101.202  Postage 0 200 200 200

7-101.217  Miscellaneous 862 1,000 1,000 1,000

***  CATEGORY TOTAL *** 886 1,450 1,450 1,450

4-CONTRACT/OPER SERVICES

7-101.404  Cell Phones 2,666 3,000 3,000 3,000

7-101.408  Membership Dues 5,499 5,500 5,700 5,700

7-101.409  Subscriptions 0 0 0 0

7-101.411  Special Contracts 3,200 0 0 0

7-101.415  Attorney/Court/Legal 6,991 4,000 4,000 5,500

7-101.416  Charter Review Exp. 0 0 0 0

7-101.418  Public Official Liability 0 500 500 500

7-101.430  Travel & Training 1,167 2,000 2,000 5,000

*** CATEGORY TOTAL *** 19,523 15,000 15,200 19,700

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

101-CITY COUNCIL

5-SPECIAL CHARGES EXPENSE

7-101.501  Elections 14,385 20,000 20,000 15,000

7-101.502  Advertising 3,940 5,200 5,200 6,500

7-101.520  Senior Citizen Association 7,500 7,500 7,500 10,000

7-101.521  Mental Health Advisory 600 2,640 1,100 0

7-101.522  Tax Appraisal District 0 0 0 0

7-101.523  Gonz. Christian Asst. Ministry 0 0 0 0

7-101.524  Christmas Lighting Contest 0 0 0 0

7-101.525  Gonzales Youth Center 0 0 0 0

7-101.526  Beautification 0 0 0 0

7-101.527  Edwards Association 0 0 0 0

*** CATEGORY TOTAL *** 26,425 35,340 33,800 31,500

*** DEPARTMENT TOTAL *** 79,890 84,966 83,626 92,312

FY 2023-2024

CITY OF GONZALES

BUDGET
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100

101 City Council

415 Attorney/Court/Legal

5,500$                               

5,500$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

REQUESTED

Maintenance and Printing of Code of Ordinances

Fund:  

Department:   

Line Item #: 

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

40
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CITY 

MANAGER
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

 

102- CITY MANAGER

1-PERSONNEL EXPENSE

7-102.106  Salaries 125,919 144,431 121,634 138,080

7-102.109  Longevity Pay 545 605 0 1,500

7-102.110  F.I.C.A. 9,773 11,095 9,305 10,678

7-102.111  Unemployment 9 9 9 9

7-102.112  Retirement TMRS 13,890 14,329 12,017 16,931

7-102.113  Workers Compensation 214 324 275 307

7-102.114  Medical Insurance 6,983 8,564 0 8,397

7-102.116  Life Insurance 67 65 65 65

7-102.117  Uniform 0 300 300 300

7-102.118  Auto Allowance 6,231 6,000 6,900 8,400

7-102.119  Moving Allowance 0 0 0 0

7-102.121  Employment Fees 0 0 0 0

*** CATEGORY TOTAL *** 163,631 185,722 150,505 184,667

  

2-SUPPLIES EXPENSE  

7-102.201  Office Supplies 30 400 400 400

7-102.202  Postage 1 100 100 100

7-102.203  Copies/Printing 0 0 0 0

7-102.208  Fuel 0 0 0 0

7-102.209  Tires/Batteries/Acces. 0 0 0 0

7-102.210  Minor Tools 0 0 0 0

7-102.217  Miscellaneous 145 200 200 200

7-102.227  Break Refreshments 0 100 100 100

7-102.228  Publications 0 100 100 100

***  CATEGORY TOTAL *** 176 900 900 900

3-MAINT./BLDG-EQUIP-STRUCTURES

7-102.304  Small Equipment/Furniture 0 0 1,429 0

7-102.305  Maint. to Machine/Tools/Instr. 0 0 0 0

7-102.315  Maintenance to Vehicles 0 0 0 0

***CATEGORY TOTAL *** 0 0 1,429 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

 

102- CITY MANAGER

4-CONTRACTS/OPER SERVICES

7-102.404  Cell Phones 419 900 504 504

7-102.408  Membership Dues 366 1,000 1,000 1,000

7-102.409  Subscriptions 0 0 0 0

7-102.411  Special Contracts 0 0 0 0

7-102.413  Vehicle/Equipment Lease 0 0 0 0

7-102.415  Attorney/Court/Legal 0 0 0 0

7-102.419  Pers Performance Bond 350 350 350 350

7-102.422  Software 0 0 260 260

7-102.427  Consultant Fees 0 0 0 0

7-102.430  Travel/Training 1,118 4,000 4,000 6,000

***CATEGORY TOTAL*** 2,253 6,250 6,114 8,114

  

5-SPECIAL CHARGES EXPENSE  

7-102.502  Advertising 0 0 0 0

7-102.527  Employee Appreciation 3,254 6,000 6,000 6,000

***CATEGORY TOTAL*** 3,254 6,000 6,000 6,000

 

6-CAPITAL OUTLAY EXPENSE  

7-102.602  Building 0 0 0 0

7-102.610  Office Furniture/Equipment 0 0 0 0

7-102.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 169,314 198,872 164,948 199,681

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 102 FUND:

2023-2024 DIVISIONS: City Manager 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

CITY MANAGER 1 1  1

SUPERINTENDENT OF PUBLIC WORKS 0 0 0

SPECIAL PROJECT MANAGER 0 0 0

COMMUNICATIONS MANAGER 0 0 0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                       -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

103- COMMUNITY DEVELOPMENT DEPT

1-PERSONNEL EXPENSE

7-103.106  Salaries 125,828 60,180 49,000 0

7-103.107  Salaries - Overtime 0 0 0 0

7-103.109  Longevity Pay 1,280 1,315 1,315 0

7-103.110  F.I.C.A. 9,346 4,704 3,849 0

7-103.111  Unemployment 27 27 9 0

7-103.112  Retirement TMRS 13,374 6,076 4,971 0

7-103.113  Workers Compensation 319 291 425 0

7-103.114  Medical Insurance 17,186 17,130 8,000 0

7-103.116  Life Insurance 166 130 60 0

7-103.117  Other (Uniforms) 372 200 200 0

7-103.121  Employment Fees 0 200 200 0

***CATEGORY TOTAL *** 167,898 90,253 68,029 0

 

2-SUPPLIES EXPENSE  

7-103.201  Office Supplies 2,121 1,500 500 500

7-103.202  Postage 744 400 350 200

7-103.203  Copies/Printing 0 250 250 250

7-103.208  Fuel 3,027 2,500 2,500 0

7-103.209  Tires/Batteries/Accessories 101 1,000 1,000 0

7-103.210  Minor Tools 120 200 200 200

7-103.211  Chemicals 0 0 0 0

7-103.217  Miscellaneous 97 100 100 100

7-103.220  Safety Equipment/Supplies 10 100 100 100

7-103.228  Publications 1,473 500 500 500

***  CATEGORY TOTAL *** 7,693 6,550 5,500 1,850

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

103- COMMUNITY DEVELOPMENT DEPT

3-MAINT./BLDG-EQUIP-STRUCTURES

7-103.301  Maintenance to Building 0 0 0 0

7-103.305  Maint. to Machine/Tools/Instr. 0 0 0 0

7-103.315  Maintenance to Vehicles 1,258 700 700 0

7-103.316  Maintenance to Equipment 0 0 0 0

7-103.335  Maintenance to Victoria College 0 0 0 0

***CATEGORY TOTAL *** 1,258 700 700 0

 

4-CONTRACTS/OPER SERVICES

7-103.401  Telephone/Internet, Etc. 790 1,000 1,000 1,000

7-103.402  Utilities 4,314 4,900 4,900 4,900

7-103.404  Cell Phones 1,733 1,706 1,100 0

7-103.408  Membership Dues 450 500 500 500

7-103.409  Subscriptions 0 0 0 0

7-103.411  Special Contracts 7,698 40,000 40,000 55,000

7-103.413  Vehicle/Equipment Lease 1,638 1,500 1,500 735

7-103.419  Personal Performance Bond 29 0 0 0

7-103.422  Software 0 500 1,921 1,921

7-103.430  Travel/Training 7,501 9,000 7,000 2,500

***CATEGORY TOTAL*** 24,153 59,106 57,921 66,556

5-SPECIAL CHARGES EXPENSE

7-103.502  Advertising 0 0 0 0

7-103.555  Demolition 144 0 0 0

7-103.556  Mowing and Filing Fees 7,708 2,682 2,682 0

***CATEGORY TOTAL*** 7,852 2,682 2,682 0

6-CAPITAL OUTLAY EXPENSE

7-103.608  Vehicles/Equipment 0 0 0 0

7-103.610  Office Furniture/Equipment 0 0 0 0

7-103.640  Capital Improvements 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 208,854 159,291 134,832 68,406

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 103 FUND:

2023-2024 DIVISIONS: Community Development 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

BUILDING OFFICIAL 1 0  0

BUILDING INSPECTOR 1 0 0

0

0

0

0

0

0

0

0

0

2 0 0 0 0 0 0

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                       -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

The Building Official position is still being advertised for, but the City of Gonzales is currently using a third party for those services. If the City is

able to hire a Building Official in the new budget, a budget amendment will be taken to City Council.

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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104 
NON-

DEPARTMENTAL
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100  GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

104  NON-DEPARTMENTAL

1-PERSONNEL EXPENSE

7-104.115  Flex Card/ACA/Cobra Fee 2,700 3,200 3,000 3,200

***CATEGORY TOTAL*** 2,700 3,200 3,000 3,200

2-SUPPLIES EXPENSE  

7-104.217  Miscellaneous 2,666 250 550 550

7-104.227  Break Refreshments 0 150 0 150

***CATEGORY TOTAL*** 2,666 400 550 700

3-MAINT./BLDG-EQUIP-STRUCTURES

7-104.304  Small Equipment/Furniture 829 0 0 0

7-104.309  Maintenance to Grounds 0 100 3,850 100

7-104.316  Maintenance to Equipment 0 3,000 2,500 3,000

***CATEGORY TOTAL*** 829 3,100 6,350 3,100

4-CONTRACTS/OPER SERVICES

7-104.401  Telephone/Internet, Etc. 20,688 21,500 22,000 22,500

7-104.402  Utilities 16,649 15,500 17,000 18,000

7-104.403  Grant Writer Fees 22,622 88,375 88,375 40,000

7-104.411  Special Contracts 22,478 44,984 44,984 26,525

7-104.413  Vehicle/Equipment Lease 6,247 6,307 6,307 6,307

7-104.415  Attorney/Court/Legal 61,245 75,000 70,000 0

7-104.417  Liab/Comp/Fire Insurance 53,036 54,000 59,000 60,000

7-104.418  Appraisal District 46,806 45,000 44,000 40,000

7-104.421  Computer Tech 76,827 80,000 80,000 0

7-104.423  Engineering 286,077 465,762 465,762 95,520

7-104.426  Tax Assessor-Collector Fees 0 25 25 25

7-104.430  Travel/Training 784 10,000 10,000 8,000

***CATEGORY TOTAL*** 613,459 906,453 907,453 316,877

5-SPECIAL CHARGES EXPENSE

7-104.513  Credit Card Fees 63,390 55,200 68,000 65,000

***CATEGORY TOTAL*** 63,390 55,200 68,000 65,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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100  GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

104  NON-DEPARTMENTAL

6-CAPITAL OUTLAY EXPENSE

7-104.602  Building 0 0 0 0

7-104.610  Office Furniture/Equipment 0 90,685 90,685 0

7-104.640  Capital Improvements 0 0 0 0

***CATEGORY TOTAL*** 0 90,685 90,685 0

8-COST OF GOODS SOLD

7-104.801  Cost of Goods Sold-Public Works 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

9-NON-OPERATING EXPENSES

7-104.910  Transfer to Special Revenue 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 683,044 1,059,038 1,076,038 388,877

FY 2023-2024

CITY OF GONZALES

BUDGET
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100

104 Non-Departmental 

316 Maintenance to Equipment

3,000$                               

3,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

REQUESTED

Maintenance to Office Equipment

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

TOTAL

Fund:  

Department:   

Line Item #: 

DESCRIPTION

These funds will cover certain items such as postage machine ink cartridges and services rendered for fixing the phones.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)
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100

104 Non-Departmental 

411 Special Contracts

275$                                  

7,800$                               

600$                                  

6,500$                               

290$                                  

260$                                  

5,600$                               

300$                                  

4,900$                               

26,525$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Blackboard Connect

Permit PI 98 with the Postmaster

Annual Fee for P.O. Box 547

Professional Archiving

Annual dues for Rates and Resources

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

Additional mowing of Right of Ways in City limits

TOTAL

Annual Hosting and License for the City website by Saffire

DESCRIPTION

Permit PI 21 First Class Presort

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Texas and Federal Combination all in one posters

Fund:  

Department:   

Line Item #: 

REQUESTED
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100

104 Non-Departmental 

413 Vehicle/Equipment Lease

5,000$                               

1,307$                               

6,307$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

REQUESTED

Rental of Xerox machine

Rental of postage meter machine and annual ACH fee

TOTAL

DESCRIPTION
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MAIN 

STREET
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100  GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

105-MAIN STREET DEPARTMENT

1-PERSONNEL EXPENSE

7-105.106  Salaries 43,742 66,560 66,560 68,640

7-105.109  Longevity Pay 48 0 0 105

7-105.110  F.I.C.A. 3,100 5,092 5,092 5,259

7-105.111  Unemployment 9 9 9 9

7-105.112  Retirement TMRS 4,554 6,576 6,576 8,339

7-105.113  Workers Compensation 59 148 148 151

7-105.114  Medical Insurance 4,491 8,565 7,240 8,397

7-105.116  Life Insurance 43 65 65 65

7-105.117  Uniforms 107 100 105 100

7-105.121  Employment Fees 173 0 0 0

*** CATEGORY TOTAL *** 56,326 87,115 85,795 91,065

 

2-SUPPLIES EXPENSE  

7-105.201  Office Supplies 708 1,450 900 1,000

7-105.202  Postage 63 100 100 100

7-105.203  Copies/Printing 136 400 400 400

7-105.217  Miscellaneous 705 300 100 300

7-105.233  Downtown Christmas Dec. 1,380 3,000 3,220 3,500

***  CATEGORY TOTAL *** 2,992 5,250 4,720 5,300

3-MAINT./BLDG-EQUIP-STRUCTURES

7-105.304  Small Equipment/Furniture 0 0 0 1,600

7-105.309  Maintenance to Grounds 0 2,000 3,668 2,500

7-105.316  Maintenance to Equipment 0 500 100 500

***CATEGORY TOTAL*** 0 2,500 3,768 4,600

4-CONTRACTS/OPER SERVICES

7-105.404  Cell Phones 504 720 500 504

7-105.408  Membership Dues 300 875 1,272 700

7-105.409  Subscriptions 108 0 0 0

7-105.411  Special Contracts 15,985 15,975 12,535 18,000

7-105.422  Software 75 350 300 390

7-105.430  Travel/Training 2,876 3,500 5,000 6,150

***CATEGORY TOTAL*** 19,848 21,420 19,607 25,744

CITY OF GONZALES

BUDGET

FY 2023-2024
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100  GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

105-MAIN STREET DEPARTMENT

5-SPECIAL CHARGES EXPENSE

7-105.502  Advertising 3,133 3,500 3,702 4,000

***CATEGORY TOTAL*** 3,133 3,500 3,702 4,000

6-CAPITAL OUTLAY EXPENSE

7-105.608  Vehicles/Equipment 0 0 0 0

7-105.610  Office Furniture/Equipment 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 82,299 119,785 117,592 130,709

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 105 FUND:

2023-2024 DIVISIONS: Main Street 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

MAIN STREET MANAGER 1 1  1

0

0

0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

105 Main Street

233 Christmas Decorations

3,500$                               

3,500$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Christmas Decorations

Fund:  

Additional garland for the squares and light poles. Replace lights in trees, poles, and add and replace lights to the main

Christmas tree.

Improve the appearance downtown.

Cost of decoration have increased.
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100

105 Main Street

309 Maintenance to Ground

2,500$                               

2,500$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Funds to add/replant damages plants/repair and maintain the Butterfly Garden, Independence Square, and Texas Heroes

Square as needed.

Downtown upkeep of beautification.

Adding line item.  Storms, weather, and natural occurences damage and kill existing plants.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Maintenance to Grounds
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100

105 Main Street

408 Membership

200$                                  

375$                                  

125$                                  

700$                                  

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Database information and marketing strategies. Assistance in finding additional funding for businesses offering funds for 

growth and economic vitality.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

DESCRIPTION REQUESTED

Tx Downtown Association

Main Street America - membership

TOTAL

Gonzales Chamber of Commerce

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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100

105 Main Street

411 Special Contracts

16,700$                            

1,300$                               

18,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

July 4th Annual Fireworks Display

Texas Main Street Locally Designated Program Contract

TOTAL

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Texas Main Street locally designated program contract - $1,300 and July 4th Annual Fireworks display - $16,700.

Slight increase on fireworks cost. 

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)
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100

105 Main Street

422 Software

150$                                  

240$                                  

390$                                  

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Subscription to advertising design software - Canva Pro

Subscription to Adobe Pro

Create ads and flyers in house using computer software.

Slight increase in cost over last year.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

Subscription to office software for documents and advertising design.
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100

105 Main Street

430 Travel/Training

250$                                  

150$                                  

200$                                  

300$                                  

300$                                  

150$                                  

2,000$                               

2,800$                               

6,150$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

DESCRIPTION REQUESTED

Real Places Conference 2024

TOTAL

Webinars

Other training

Director and Board Training

National Main Street Conference

Required training and further education to contribute to Main Street Designation.

Ongoing trainings are required for Main Street America/Texas Main Street Designations.

Slight increase in cost over last year. 

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

Department:   

Line Item #: 

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Texas Main Street Retreat

Texas Main Street Roundtables (quarterly)

Texas Downtown Conference
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100

105 Main Street

502 Advertising

4,000$                               

4,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Line Item #: 

Advertising: Radio, print and social media ads

Department:   

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

DESCRIPTION REQUESTED

Advertising the events that Main Street sponsors will ensure attendance, tourism and economic impact.

TOTAL

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

Advertising in Discover Magazine $600, Event thank you in Inquirer ($150 * 8 events) $1,200, Ads for events $1,700,

Facebook/social media $500.
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

107- BUILDING MAINTENANCE DEPARTMENT

1-PERSONNEL EXPENSE

7-107.106  Salaries - Department Head 0 71,561 71,561 73,641

7-107.106  Salaries 142,759 71,760 70,439 74,599

7-107.107  Salaries - Overtime 0 0 0 0

7-107.109  Longevity Pay 2,195 2,145 2,145 2,285

7-107.110  F.I.C.A. 10,559 11,128 11,027 11,515

7-107.111  Unemployment 35 27 27 27

7-107.112  Retirement TMRS 15,149 14,372 14,242 18,259

7-107.113  Workers Compensation 3,295 4,368 4,329 4,454

7-107.114  Medical Insurance 20,858 25,695 22,100 25,194

7-107.116  Life Insurance 201 195 194 194

7-107.117  Other (Uniforms) 0 300 300 300

7-107.121  Employment Fees 173 100 100 100

*** CATEGORY TOTAL *** 195,224 201,651 196,463 210,567

 

2-SUPPLIES EXPENSE

7-107.201  Office Supplies 70 100 100 100

7-107.206  Janitorial 17,781 17,500 17,500 17,500

7-107.208  Fuel 2,489 2,000 2,500 2,500

7-107.209  Tires/Batteries/Accessories 0 1,000 1,000 1,000

7-107.210  Minor Tools 2,471 3,000 3,000 3,000

7-107.217  Miscellaneous 9 100 100 100

7-107.220  Safety Equipment/Supplies 25 250 250 250

***  CATEGORY TOTAL *** 22,845 23,950 24,450 24,450

3-MAINT./BLDG-EQUIP-STRUCTURES

7-107.301  Maintenance to Building 26,655 35,000 32,000 35,000

7-107.302  Maintenance to Heat/AC 9,190 10,000 10,000 10,000

7-107.304  Small Equipment/Furniture 0 0 0 0

7-107.305  Maint. to Machine/Tools/Instr. 0 200 200 200

7-107.315  Maintenance to Vehicles 1,162 1,500 3,000 1,500

7-107.316  Maintenance to Equipment 0 500 500 500

***CATEGORY TOTAL *** 37,007 47,200 45,700 47,200

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

107- BUILDING MAINTENANCE DEPARTMENT

4-CONTRACTS/OPER SERVICES

7-107.404  Cell Phones 670 720 504 504

7-107.413  Vehicle/Equipment Lease 376 6,400 3,000 7,600

7-107.430  Travel/Training 0 500 500 1,000

***CATEGORY TOTAL*** 1,046 7,620 4,004 9,104

5-SPECIAL CHARGES EXPENSE

7-107.502  Advertising 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

6-CAPITAL OUTLAY EXPENSE

7-107.608  Vehicles/Equipment 0 0 0 0

7-107.610  Office Furniture/Equipment 0 0 0 0

7-107.640  Capital Improvements 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

7-COMMUNITY/BUSINESS DEV

7-107.701  Vehicle/Equip - Principal Pymt. 0 0 0 0

7-107.702  Vehicle/Equip - Interest Pymt. 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 256,122 280,421 270,617 291,321

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 107 FUND:

2023-2024 DIVISIONS: Building Maintenance 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

BUILDING MAINTENANCE 

SUPERINTENDENT 1 1  1

MAINTENANCE 1 1 1

JANITOR 1 1 1

0

0

0

0

0

0

0

0

3 3 0 0 0 0 3

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class

69



100

107 Building Maintenance

413 Vehicle/Equipment Lease

7,200$                               

7,200$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

REQUESTED

Fund:  

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Department:   

Line Item #: 

DESCRIPTION

Leasing of 2023 Ford Maverick

Staff is currently using a 17 year old truck that is worth around $2,500. The truck is constantly having mechanical issues and

leaks when it rains. Instead of spending more money on maintenance, staff would like to replace it. This $7,200 is being

budgeted in addition to the $400 for the leasing of the xerox machine.

The purpose of having a bigger truck is having more room to carry supplies and bigger equipment.

This will greatly benefit daily operation and productivity.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL
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CITY 

SECRETARY

71



100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

108- CITY SECRETARY

1-PERSONNEL EXPENSE

7-108.106  Salaries - Department Head 82,163 81,578 81,578 83,658

7-108.106  Salaries 0 32,760 33,689 37,440

7-108.107  Salaries - Overtime 0 0 0 0

7-108.109  Longevity 0 115 115 245

7-108.110  F.I.C.A. 5,997 8,756 8,827 9,283

7-108.111  Unemployment 9 18 18 18

7-108.112  Retirement TMRS 8,594 11,308 11,400 14,719

7-108.113  Workers Compensation 139 255 257 267

7-108.114  Medical Insurance 6,983 17,130 14,731 16,793

7-108.116  Life Insurance 67 130 130 130

7-108.117  Uniforms 0 0 0 0

7-108.121  Employment Fees 173 200 200 200

*** CATEGORY TOTAL *** 104,125 152,250 150,945 162,753

 

2-SUPPLIES EXPENSE  

7-108.201  Office Supplies 644 1,500 1,750 2,000

7-108.202  Postage 77 500 100 500

7-108.211  Filing - Lien Fees 0 500 0 0

7-108.217  Miscellaneous 665 1,000 1,000 1,000

7-108.228  Publications 1,250 600 800 1,200

***  CATEGORY TOTAL *** 2,636 4,100 3,650 4,700

3-MAINT./BLDG-EQUIP-STRUCTURES

7-108.304  Small Equipment/Furniture 0 5,000 5,000 0

***CATEGORY TOTAL *** 0 5,000 5,000 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

108- CITY SECRETARY

4-CONTRACTS/OPER SERVICES

7-108.404  Cell Phones 670 600 504 504

7-108.408  Membership Dues 130 300 400 550

7-108.409  Subscriptions 0 300 300 300

7-108.411  Special Contracts 6,420 10,000 10,000 10,000

7-108.415  Attorney/Court/Legal 0 0 0 70,000

7-108.418  Records Management 0 2,000 500 2,000

7-108.419  Pers Performance Bond 421 350 350 350

7-108.422  Software 3,700 4,000 4,000 4,000

7-108.427  Consultant Fees 260 1,000 1,000 1,500

7-108.430  Travel/Training 3,704 5,000 5,000 6,500

***CATEGORY TOTAL*** 15,305 23,550 22,054 95,704

5-SPECIAL CHARGES EXPENSE

7-108.502  Advertising 1,121 1,250 1,250 1,250

***CATEGORY TOTAL*** 1,121 1,250 1,250 1,250

***DEPARTMENT TOTAL*** 123,187 186,150 182,899 264,407

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 108 FUND:

2023-2024 DIVISIONS: City Secretary 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

DIRECTOR OF ADMINISTRATIVE 

SERVICES/CITY SECRETARY 1 1  1

ADMINISTRATIVE ASSISTANT 1 1 1

0

0

0

0

0

0

0

0

0

2 2 0 0 0 0 2

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

.

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

108 City Secretary

411 Special Contracts

10,000$                            

10,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Contracted City Planner

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

Contracted services for professional planning services as they relate to subdivision and zoning issues.
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100

108 City Secretary

415 Attorney/Court/Legal

70,000$                            

70,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Attorney/Court/Legal fees for the City of Gonzales

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

The legal fees for the City of Gonzales are normally budgeted in non-departmental, but staff is moving it to the City Secretary

department to be included in the administrative cost allocation transfer since legal fees should be prorated to all staff and

line departments based on budget total cost (excluding cost of goods sold). This administrative cost allocation prorates total

administrative costs in the City Council, City Manager, Finance, and City Secretary departments between the various funds

including general fund, electric, water, wastewater, and solid waste.
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100

108 City Secretary

427 Consultant Fees

1,500$                               

1,500$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Line Item #: 

DESCRIPTION REQUESTED

Consultant fees for reviewing plats

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Department:   

Fund:  

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

Consultant fees to review submitted plats for accuracy with the Subdivision Regulations.
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109
FINANCE

78



100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

109- FINANCE DEPARTMENT

1-PERSONNEL EXPENSE

7-109.106  Salaries - Department Head 82,840 81,578 81,578 83,658

7-109.106  Salaries 91,536 92,956 92,956 97,116

7-109.109  Longevity Pay 1,345 1,525 1,525 1,700

7-109.110  F.I.C.A. 12,850 13,469 13,469 13,959

7-109.111  Unemployment 27 27 27 27

7-109.112  Retirement TMRS 18,380 17,395 17,395 22,134

7-109.113  Workers Compensation 298 393 393 401

7-109.114  Medical Insurance 20,949 25,694 22,097 25,191

7-109.116  Life Insurance 202 195 194 194

*** CATEGORY TOTAL *** 228,427 233,232 229,633 244,380

 

2-SUPPLIES EXPENSE

7-109.201  Office Supplies 2,156 2,000 2,000 2,200

7-109.202  Postage 1,725 1,300 1,700 2,000

7-109.203  Copies/Printing 1,079 1,100 1,100 1,200

7-109.217  Miscellaneous 0 100 10 100

7-109.227  Break Refreshments 0 0 0 0

***  CATEGORY TOTAL *** 4,960 4,500 4,810 5,500

3-MAINT./BLDG-EQUIP-STRUCTURES

7-109.304  Small Equipment/Furniture 0 1,300 250 1,600

***CATEGORY TOTAL *** 0 1,300 250 1,600

4-CONTRACTS/OPER SERVICES

7-109.401  Telephone/Internet, Etc. 0 0 0 7,728

7-109.406  Audit 73,600 41,000 41,000 46,175

7-109.408  Membership Dues 1,759 1,800 1,800 1,800

7-109.411  Special Contracts 210 500 500 18,000

7-109.419  Pers Performance Bond 407 450 450 450

7-109.421  Computer Tech 0 0 0 184,000

7-109.422  Software 17,622 18,000 19,000 89,900

7-109.426  Tax Billing 0 50 1,142 50

7-109.430  Travel/Training 2,157 10,840 2,500 6,000

***CATEGORY TOTAL*** 95,755 72,640 66,392 354,103

***DEPARTMENT TOTAL*** 329,142 311,672 301,085 605,583

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 109 FUND:

2023-2024 DIVISIONS: Finance 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

DIRECTOR OF FINANCE 1 1  1

ACCOUNTANT I 1 1 1

ACCOUNTANT II 1 1 1

0

0

0

0

0

0

0

0

3 3 0 0 0 0 3

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 
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100

109 Finance

304 Small Equipment/Furniture

1,600$                               

1,600$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

IT is recommending that the Finance Director replace her laptop with a new one due to aging out.

DESCRIPTION REQUESTED

New Laptop for Finance Director

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 
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100

109 Finance

401 Telephone/Internet, Etc.

7,728$                               

7,728$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Fiber Internet and PEG Video Service fees ($644 per month)

TOTAL

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)
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100

109 Finance

406 Audit

32,175$                            

7,000$                               

7,000$                               

46,175$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Fund:  

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Regular Annual Audit

Single Audit on Grants

Single Audit on Grants

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL
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100

109 Finance

411 Special Contracts

18,000$                            

18,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Phone System to replace the current Mitel Phone System that reached it ends of life.

TOTAL

City Staff has been in conversations with our vendor that handles our phone system and they have advised us to upgrade

our current phone system because it reached it end of life. The system itself is out of production and needs to be replaced.

The current system that is in place has been completely discontinued as far as software and sales January 1, 2023.  

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)
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100

109 Finance

421 Computer Tech

184,000$                          

184,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

REQUESTED

IT fees for the City of Gonzales

Fund:  

Department:   

Line Item #: 

DESCRIPTION

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

The IT fees for the City of Gonzales are normally budgeted in non-departmental, but staff is moving it to the Finance

department to be included in the administrative cost allocation transfer since legal fees should be prorated to all staff and

line departments based on budget total cost (excluding cost of goods sold). This administrative cost allocation prorates total

administrative costs in the City Council, City Manager, Finance, and City Secretary departments between the various funds

including general fund, electric, water, wastewater, and solid waste.  
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100

109 Finance

422 Software

68,400$                            

68,400$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

The City has looked at upgrading our Tyler Technology Incode version 9 to version 10 for more than 7 years. Staff has been

experiencing it freezing up and closing out in the middle of a process and then you have to start over. It is causing

unnecessary time to be spent on starting over on processes. The new version also has different things available that are not

in version 9. Staff would like to attend the Tyler Technology annual conference, but the classes they offer for version 9 are

becoming very limited.

DESCRIPTION REQUESTED

One time fee to upgrade our Tyler Technology Incode version 9 to 10.

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

86



201
PARKS

DEPARTMENT
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

201- PARKS DEPT

1-PERSONNEL EXPENSE

7-201.106  Salaries - Department Head 75,051 74,112 74,112 76,192

7-201.106  Salaries 278,440 298,522 280,000 314,102

7-201.107  Salaries - Overtime 2,723 4,000 4,000 3,000

7-201.108  Part Time Salaries 2,640 10,000 4,000 0

7-201.109  Longevity Pay 4,145 4,665 4,030 4,535

7-201.110  F.I.C.A. 26,351 29,934 28,010 30,434

7-201.111  Unemployment 88 90 90 90

7-201.112  Retirement TMRS 37,705 37,672 35,780 48,257

7-201.113  Workers Compensation 5,748 7,663 7,171 7,677

7-201.114  Medical Insurance 58,258 77,085 66,289 75,569

7-201.116  Life Insurance 571 585 582 582

7-201.117  Other (Uniforms) 859 1,100 1,100 1,100

7-201.121  Employment Fees 461 500 500 500

***CATEGORY TOTAL *** 493,040 545,928 505,663 562,038

 

2-SUPPLIES EXPENSE  

7-201.201  Office Supplies 570 400 600 600

7-201.202  Postage 2 25 25 25

7-201.203  Copies/Printing 310 200 100 350

7-201.205  Protective Clothing 0 0 0 0

7-201.206  Janitorial 0 0 0 0

7-201.208  Fuel 24,209 20,000 20,000 27,000

7-201.209  Tires/Batteries/Accessories 1,724 2,500 2,500 3,500

7-201.210  Minor Tools 1,023 2,000 2,000 1,000

7-201.211  Chemicals 0 0 60 0

7-201.217  Miscellaneous 741 500 1,000 500

7-201.220  Safety Equipment/Supplies 510 500 500 600

7-201.224  Insecticides & Herbicides 1,942 2,500 2,000 2,500

7-201.227  Break Refreshments 68 250 150 250

***  CATEGORY TOTAL *** 31,099 28,875 28,935 36,325

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

201- PARKS DEPT

3-MAINT./BLDG-EQUIP-STRUCTURES

7-201.301  Maintenance to Building 0 0 0 0

7-201.304  Small Equipment/Furniture 0 921 935 1,050

7-201.308  Maint. to Pumps and Motors 502 4,000 4,000 4,000

7-201.309  Maintenance to Grounds 24,298 23,000 23,000 26,000

7-201.310  Maintenance to Park Equipment 500 3,000 3,000 4,000

7-201.315  Maintenance to Vehicles 1,627 4,000 3,000 4,000

7-201.316  Maintenance to Equipment 18,028 15,500 22,700 25,000

7-201.333  Maintenance to RV Facility 0 0 0 2,500

7-201.334  Maint. to Stock Show Arena 0 0 0 0

***CATEGORY TOTAL *** 44,955 50,421 56,635 66,550

4-CONTRACTS/OPER SERVICES

7-201.401  Telephone/Internet, Etc. 790 1,100 1,100 1,100

7-201.402  Utilities 65,532 65,000 66,000 67,000

7-201.404  Cell Phones 1,639 1,400 1,512 1,512

7-201.408  Membership Dues 0 600 100 600

7-201.411  Special Contracts 280 0 0 0

7-201.413  Vehicle/Equipment Lease 1,638 1,700 1,650 1,700

7-201.415  Attorney/Court/Legal 0 0 0 0

7-201.417  Liab/Comp/Fire Insurance 0 0 0 0

7-201.419  Personal Performance Bond 29 30 30 30

7-201.421  Computer Tech 0 0 0 0

7-201.422  Software 0 0 0 383

7-201.430  Travel/Training 239 2,500 1,000 2,000

***CATEGORY TOTAL*** 70,147 72,330 71,392 74,325

5-SPECIAL CHARGES EXPENSE

7-201.502  Advertising 0 0 0 0

7-201.515  Refunds 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

201- PARKS DEPT

6-CAPITAL OUTLAY EXPENSE

7-201.603  Structures 0 0 0 0

7-201.608  Vehicles/Equipment 0 9,209 9,209 0

7-201.632  Market Square 0 0 0 0

7-201.640  Capital Improvements 0 23,529 23,715 0

7-201.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 32,738 32,924 0

8-COST OF GOODS SOLD

7-201.801  Cost of Goods Sold 0 0 0 0

7-201.802  Other Cost of Goods Sold 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 639,241 730,292 695,549 739,238

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 201 FUND:

2023-2024 DIVISIONS: Parks 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

PARKS AND RECREATION DIRECTOR 1 1  1

ADMINISTRATIVE ASSISTANT 1 1 1

CREW LEADER 1 1 1

EQUIPMENT OPERATOR I 6 6 6

EQUIPMENT OPERATOR I (SEASONAL) 1 0 0

0

0

0

0

0

0

10 9 0 0 0 0 9

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

201 Parks

304 Small Furniture/Equipment

1,050$                               

1,050$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Purchase of a receipt printer

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

REQUESTED

Purchase of a receipt printer

Fund:  

Department:   

Line Item #: 

DESCRIPTION
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SWIMMING 

POOL
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

202- SWIMMING POOL

1-PERSONNEL EXPENSE

7-202.108  Part Time Salaries 15,100 15,500 16,000 21,200

7-202.110  F.I.C.A. 1,155 1,186 1,224 1,622

7-202.111  Unemployment 15 36 36 36

7-202.113  Workers Compensation 229 303 304 415

7-202.117  Uniforms 112 500 500 500

7-202.121  Employment Fees 550 500 550 600

***CATEGORY TOTAL *** 17,161 18,025 18,614 24,373

2-SUPPLIES EXPENSE

7-202.201  Office Supplies 0 0 0 0

7-202.202  Postage 0 0 0 0

7-202.205  Protective Clothing 0 0 0 0

7-202.206  Janitorial 0 0 0 0

7-202.210  Minor Tools 0 0 0 0

7-202.211  Chemicals 2,572 1,500 2,000 2,500

7-202.217  Miscellaneous 704 200 200 200

7-202.220  Safety Equipment/Supplies 500 500 500 500

***  CATEGORY TOTAL *** 3,776 2,200 2,700 3,200

3-MAINT./BLDG-EQUIP-STRUCTURES

7-202.301  Maintenance to Building 0 0 0 0

7-202.308  Maintenance to Pumps & Motors 73 1,000 500 1,000

7-202.316  Maintenance to Equipment 335 500 500 500

7-202.329  Maintenance to Pool 1,101 2,000 3,100 3,100

***CATEGORY TOTAL *** 1,509 3,500 4,100 4,600

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

202- SWIMMING POOL

4-CONTRACTS/OPER SERVICES

7-202.401  Telephone/Internet, Etc. 0 0 0 0

7-202.402  Utilities 1,602 1,800 1,700 1,800

7-202.411  Special Contracts 0 0 0 0

7-202.417  Liab/Comp/Fire Insurance 0 0 0 0

7-202.430  Travel/Training 800 1,600 400 1,600

***CATEGORY TOTAL*** 2,402 3,400 2,100 3,400

5-SPECIAL CHARGES EXPENSE

7-202.502  Advertising 0 0 0 0

7-202.511  Cash Short/Over 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

6-CAPITAL OUTLAY EXPENSE

7-202.608  Vehicles/Equipment 0 0 0 0

7-202.640  Capital Improvements 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

8-COST OF GOODS SOLD

7-202.801  Cost of Concession Goods Sold 691 1,300 700 1,000

7-202.802  Other Cost of Goods Sold 0 0 0 0

***CATEGORY TOTAL*** 691 1,300 700 1,000

***DEPARTMENT TOTAL*** 25,539 28,425 28,214 36,573

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 202 FUND:

2023-2024 DIVISIONS: Swimming Pool 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

POOL MANAGER 1 1  1

LIFEGUARDS AS NEEDED 0

POOL CASHIERS AS NEEDED 0

  (ALL SEASONAL) 0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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RECREATION
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

204- RECREATION DEPARTMENT

1-PERSONNEL EXPENSE   

7-204.108  Part Time Salaries 0 13,500 13,500 16,200

7-204.110  F.I.C.A. 0 1,033 1,033 1,239

7-204.111  Unemployment 0 198 198 198

7-204.113  Workers Compensation 0 263 263 313

7-204.117  Uniforms 0 220 220 220

7-204.121  Employment Fees 0 800 800 800

***CATEGORY TOTAL *** 0 16,014 16,014 18,970

2-SUPPLIES EXPENSE

7-204.202  Postage 0 0 0 0

7-204.217  Miscellaneous 0 2,000 2,000 2,000

7-204.227  Break Refreshments 0 300 300 300

***  CATEGORY TOTAL *** 0 2,300 2,300 2,300

3-MAINT./BLDG-EQUIP-STRUCTURES

7-204.310  Maintenance to Park Equipment 0 0 0 0

***CATEGORY TOTAL *** 0 0 0 0

4-CONTRACTS/OPER SERVICES

7-204.401  Telephone/Internet, Etc. 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 0 18,314 18,314 21,270

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 204 FUND:

2023-2024 DIVISIONS: Recreation 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

CAMP SUPERVISOR 1 1  1

CAMP INSTRUCTORS AS NEEDED 0

  (ALL SEASONAL) 0

0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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206
GOLF

100



100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

206-INDEPENDENCE GOLF DEPARTMENT

1-PERSONNEL EXPENSE

7-206.106  Salaries - Department Head 55,120 56,680 52,520 54,600

7-206.106  Salaries 31,200 32,760 32,760 34,840

7-206.107  Salaries - Overtime 7,292 6,000 6,000 6,500

7-206.108  Part Time Salaries 48,785 50,000 50,000 57,000

7-206.109  Longevity Pay 425 545 545 185

7-206.110  F.I.C.A. 10,932 11,168 10,850 11,714

7-206.111  Unemployment 294 72 72 81

7-206.112  Retirement TMRS 10,209 8,891 9,072 11,660

7-206.113  Workers Compensation 2,404 3,200 3,200 3,308

7-206.114  Medical Insurance 6,983 17,130 14,731 16,793

7-206.116  Life Insurance 134 130 130 130

7-206.117  Other (Uniforms) 0 200 200 200

7-206.121  Employment Fees 266 200 200 200

***CATEGORY TOTAL *** 174,044 186,976 180,280 197,211

 

2-SUPPLIES EXPENSE  

7-206.201  Office Supplies 262 350 350 400

7-206.202  Postage 113 150 150 150

7-206.203  Copies/Printing 0 0 0 0

7-206.205  Protective Clothing 0 0 0 0

7-206.206  Janitorial 0 0 0 0

7-206.208  Fuel 8,633 7,000 7,000 9,500

7-206.209  Tires/Batteries/Accessories 2,351 2,000 2,000 2,000

7-206.210  Minor Tools 462 1,000 1,000 750

7-206.217  Miscellaneous 581 500 500 500

7-206.220  Safety Equipment/Supplies 0 300 300 300

7-206.224  Insecticides & Herbicides 20,975 18,000 18,000 23,000

7-206.227  Break Refreshments 0 100 100 100

***  CATEGORY TOTAL *** 33,377 29,400 29,400 36,700

 

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

206-INDEPENDENCE GOLF DEPARTMENT

3-MAINT. BLDG-EQUIP-STRUCTURES

7-206.301  Maintenance to Building 18 0 0 0

7-206.302  Maintenance to Heat/AC 0 0 0 0

7-206.304  Small Equipment/Furniture 0 0 0 3,179

7-206.305  Maint. to Machine/Tools/Instr. 0 0 0 0

7-206.306  Maintenance to Water Lines 0 0 0 0

7-206.308  Maintenance to Pumps/Motors 1,874 2,000 2,000 2,000

7-206.309  Maintenance to Grounds 9,257 10,000 10,000 10,000

7-206.315  Maintenance to Vehicles 14 1,000 1,000 1,000

7-206.316  Maintenance to Equipment 7,106 12,000 12,000 10,000

7-206.333  Maintenance to RV Facilities 0 2,500 750 0

***CATEGORY TOTAL *** 18,269 27,500 25,750 26,179

4-CONTRACTS/OPER SERVICES

7-206.401  Telephone/Internet, Etc. 2,153 2,800 2,800 3,000

7-206.402  Utilities 6,258 8,000 8,000 8,000

7-206.404  Cell Phones 0 0 0 0

7-206.405  Internet Access 845 950 950 0

7-206.408  Membership Dues 0 500 500 500

7-206.409  Subscriptions 1,329 1,500 1,500 1,500

7-206.411  Special Contracts 0 0 0 0

7-206.413  Vehicle/Equipment Lease 15,460 19,026 19,026 22,046

7-206.417  Liab/Comp/Fire Insurance 0 0 0 0

7-206.419  Personal Performance Bond 201 202 202 202

7-206.421  Computer Tech 0 0 0 0

7-206.422  Software 0 0 0 383

7-206.430  Travel/Training 140 750 750 1,500

***CATEGORY TOTAL*** 26,386 33,728 33,728 37,131

5-SPECIAL CHARGES EXPENSE

7-206.502  Advertisting 0 0 0 0

7-206.503  Bad Debts 0 0 0 0

7-206.513  Credit Card Fees 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

206-INDEPENDENCE GOLF DEPARTMENT

6-CAPITAL OUTLAY EXPENSE

7-206.608  Vehicles/Equipment 32,213 0 0 0

7-206.617  Golf Course Equipment 0 0 0 0

7-206.640  Capital Improvements 0 0 0 0

***CATEGORY TOTAL*** 32,213 0 0 0

7-COMMUNITY/BUSINESS DEV

7-206.701  Vehicle/Equip - Principal Pymt. 3,531 6,040 6,040 6,306

7-206.702  Vehicle/Equip - Interest Pymt. 607 1,055 1,055 789

***CATEGORY TOTAL*** 4,138 7,095 7,095 7,095

8-COST OF GOODS SOLD

7-206.801  Cost of Concession Goods Sold 5,402 4,500 4,500 4,500

7-206.802  Other Cost of Goods Sold 9,255 12,000 12,000 13,500

***CATEGORY TOTAL*** 14,657 16,500 16,500 18,000

***DEPARTMENT TOTAL*** 303,084 301,199 292,753 322,316

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 206 FUND:

2023-2024 DIVISIONS: Golf 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

GOLF COURSE SUPERINTENDENT 1 1  1

GROUNDS KEEPER 1 1 1

CASHIER (PART-TIME AS NEEDED) 0

0

0

0

0

0

0

0

0

2 2 0 0 0 0 2

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

206 Golf Course

304 Small Equipment/Furniture

1,600$                               

1,050$                               

529$                                  

3,179$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Purchase of a computer

Receipt Printer

Credit Card Device

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL
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100

206 Golf Course

413 Vehicle/Equipment Lease

2,190$                               

Rental fee for 10 of the 2024 Yamaha "QuieTech EFI Gas Car (Renewed in February) 6,000$                               

3,396$                               

6,960$                               

3,500$                               

22,046$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Fund:  

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Rental fee for the 10 2022 Yamaha "QuieTech EFI Gas Car

Personal property tax on 25 leased golf cars

REQUESTED

Rental fee for 10 of the 2017 Yamaha "QuieTech EFI Gas Car (October-January)

Department:   

Line Item #: 

DESCRIPTION

Rental fee for 5 of the 2021 Yamaha "QuieTech EFI Gas Car

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL
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100

206 Golf Course

701 Vehicle/Equip- Principal Pymt.; 702 Vehicle/Equip - Interest Pymt.

6,306$                               

789$                                  

7,095$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

REQUESTED

Payments for the Deere Greens Mower

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION

Principal

Interest

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

TOTAL
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FIRE 

DEPARTMENT
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

301-FIRE DEPARTMENT

1-PERSONNEL EXPENSE

7-301.106  Salaries - Department Head 82,000 83,560 83,560 85,640

7-301.106  Salaries 606,377 650,220 650,220 680,601

7-301.107  Salaries - Overtime 55,459 105,188 75,000 65,000

7-301.108  Part - Time Salaries 6,558 20,000 45,000 30,000

7-301.109  Longevity Pay 2,455 2,990 2,990 3,565

7-301.110  F.I.C.A. 55,195 65,940 65,543 66,158

7-301.111  Unemployment 271 153 153 153

7-301.112  Retirement TMRS 77,480 74,930 80,203 101,262

7-301.113  Workers Compensation 18,986 25,748 25,748 30,081

7-301.114  Medical Insurance 89,948 119,910 103,116 117,552

7-301.116  Life Insurance 861 910 904 904

7-301.117  Other (Uniforms) 8,346 12,000 12,000 12,000

7-301.120  Volunteer Relief & Retirement 7,344 9,000 16,200 10,800

7-301.121  Employment Fees 2,814 2,800 2,800 2,900

***CATEGORY TOTAL *** 1,014,094 1,173,349 1,163,437 1,206,616

 

2-SUPPLIES EXPENSE  

7-301.201  Office Supplies 1,931 800 800 800

7-301.202  Postage 55 100 100 100

7-301.203  Copies/Printing 0 0 0 0

7-301.205  Protective Clothing 19,237 40,000 40,000 30,000

7-301.206  Janitorial 0 0 0 0

7-301.207  Medical 262 500 500 500

7-301.208  Fuel 21,095 15,000 16,000 17,000

7-301.209  Tires/Batteries/Accessories 992 4,000 5,000 4,000

7-301.210  Minor Tools 2,106 4,000 3,000 4,000

7-301.211  Chemicals 20,880 18,000 18,000 18,000

7-301.217  Miscellaneous 174 200 202 200

7-301.227  Break Refreshments/Rehab 1,134 600 600 600

7-301.236  Fire Hose Purchases 0 7,500 7,500 7,500

7-301.237  HAZ-MAT Supplies 180 500 500 500

***  CATEGORY TOTAL *** 68,046 91,200 92,202 83,200

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

301-FIRE DEPARTMENT

3-MAINT./BLDG-EQUIP-STRUCTURES

7-301.301  Maintenance to Building 0 0 0 0

7-301.302  Maintenance to Heat/AC 53 0 0 0

7-301.303  Maint. to Radio Equipment 4,526 5,000 5,000 6,120

7-301.304  Small Equipment/Furniture 11,263 3,199 3,500 0

7-301.308  Maintenance to Pumps & Motors 0 0 0 0

7-301.315  Maintenance to Vehicles 67,233 45,000 55,000 50,000

7-301.316  Maintenance to Equipment 12,783 17,500 17,500 17,500

***CATEGORY TOTAL *** 95,858 70,699 81,000 73,620

4-CONTRACTS/OPER SERVICES

7-301.401  Telephone/Internet, Etc. 6,676 6,800 6,800 6,800

7-301.402  Utilities 8,424 9,100 9,100 9,100

7-301.403  Natural Gas 1,540 1,200 1,550 1,600

7-301.404  Cell Phones 2,623 2,640 2,640 6,000

7-301.408  Membership Dues 1,900 1,900 1,950 1,950

7-301.409  Subscriptions 0 1,600 0 0

7-301.411  Special Contracts 13,300 0 0 0

7-301.413  Vehicle/Equipment Lease 0 0 0 0

7-301.416  Uniform Cleaning 0 0 0 0

7-301.417  Liab/Comp/Fire Insurance 0 0 0 0

7-301.421  Computer Tech 0 0 0 0

7-301.422  Computer Software 3,576 3,600 3,600 3,600

7-301.430  Travel/Training 7,485 9,000 12,000 13,000

***CATEGORY TOTAL*** 45,524 35,840 37,640 42,050

 

6-CAPITAL OUTLAY EXPENSE

7-301.603  Structures 0 0 0 0

7-301.604  SCBA Purchase 0 40,000 40,000 0

7-301.608  Vehicles/Equipment 600 0 0 0

7-301.609  Radio Equipment 85,949 27,000 36,000 0

7-301.640  Capital Improvement 30,526 0 0 0

7-301.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 117,075 67,000 76,000 0

FY 2023-2024

CITY OF GONZALES

BUDGET
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

301-FIRE DEPARTMENT

7-COMMUNITY/BUSINESS DEV

7-301.701  Vehicle/Equip - Principal Pymt. 108,083 138,000 0 90,200

7-301.702  Vehicle/Equip - Interest Pymt. 2,963 3,462 0 42,004

***CATEGORY TOTAL*** 111,046 141,462 0 132,204

***DEPARTMENT TOTAL*** 1,451,643 1,579,550 1,450,279 1,537,690

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 301 FUND:

2023-2024 DIVISIONS: Fire 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

FIRE CHIEF 1 1 1

BATTALION CHIEF 1 1 1

CAPTAIN 3 3 3

LIEUTENANT 3 3 3

FIREFIGHTER 6 6 6

FIREFIGHTER (PART-TIME AS NEEDED) 0

FIREFIGHTER TRAINEE 0

0

0

0

0

14 14 0 0 0 0 14

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

301 Fire

316 Maintenance to Equipment

1,500$                               

630$                                  

1,770$                               

2,100$                               

800$                                  

2,400$                               

2,800$                               

5,500$                               

17,500$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

Ladder Testing

Hose Testing

Turnout Gear Cleaning/Inspection/Repair

Regular Maintenance to Equipment for anything else not listed

TOTAL

Listed is the annual required maintenance of equipment for the Fire Department.

SCBA Flow Testing

Annual Fit Testing

Quarterly Air Samples and Annual SCBA Fill Station Compressor Service

Apparatus Pump Testing

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

DESCRIPTION REQUESTED

113



100

301 Fire

701 Vehicle/Equip -Principal Pymt; 702 - Vehicle/Equip Interest Pymt.

90,200$                            

42,004$                            

132,204$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

TOTAL

Purchase of a new engine to replace our 2008 fire engine. From 2016-2022, we have spent $97,025.55 on maintenance to

this engine.

The purpose is to replace Engine 37 is due to increased maintenance cost and liability. E37 pretty much takes up the

majority of our maintenance to vehicles line item. This truck goes to the shop several times a year, leaving us short on fire

engines. This truck has also recently caught fire twice and had to be towed to San Antonio for repairs.

Provide a safer and more dependable fire engine for personnel and the citizens.

Annual payment for a Fire Engine (Payment 1 of 7)

Principal

Interest

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

DESCRIPTION REQUESTED
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POLICE

DEPARTMENT
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

501-POLICE DEPARTMENT

1-PERSONNEL EXPENSE

7-501.106  Salaries - Department Head 106,655 104,388 102,000 104,080

7-501.106  Salaries 1,500,994 1,612,737 1,600,000 1,560,920

7-501.107  Salaries - Overtime 118,062 165,000 165,000 115,000

7-501.108  Part-Time Salaries 0 8,080 0 0

7-501.109  Longevity Pay 10,420 11,690 11,690 12,705

7-501.110  F.I.C.A. 127,911 141,670 143,720 137,142

7-501.111  Unemployment 243 252 252 261

7-501.112  Retirement TMRS 182,407 182,169 185,615 217,455

7-501.113  Workers Compensation 32,921 44,182 45,377 51,215

7-501.114  Medical Insurance 176,863 231,255 165,000 218,310

7-501.116  Life Insurance 1,775 1,755 1,755 1,679

7-501.121  Employment Fees 2,278 2,200 2,200 2,300

***CATEGORY TOTAL *** 2,260,529 2,505,378 2,422,608 2,421,067

 

2-SUPPLIES EXPENSE  

7-501.201  Office Supplies 4,710 5,500 3,000 5,500

7-501.202  Postage 126 1,100 500 1,100

7-501.203  Copies/Printing 0 1,600 300 1,600

7-501.205  Protective Clothing 5,158 7,000 7,000 7,000

7-501.208  Fuel 63,585 43,500 55,000 55,000

7-501.209  Tires/Batteries/Accessories 10,567 6,500 6,000 6,500

7-501.210  Minor Tools 717 250 500 250

7-501.217  Miscellaneous 536 200 600 200

7-501.220  Safety Equipment/Supplies 403 950 950 950

7-501.221  Gun Supplies 3,724 4,500 4,500 4,500

7-501.222  Investigation Supplies 1,804 2,000 2,000 2,000

7-501.223  Uniform Purchases 10,392 11,000 11,000 11,000

7-501.227  Break Refreshments 563 600 600 600

7-501.228  Publications-Law Books 0 600 0 600

7-501.230  Neighborhood Watch & P/R 0 500 0 1,000

7-501.233  K9 Supplies 0 500 0 0

***  CATEGORY TOTAL *** 102,285 86,300 91,950 97,800

 

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

501-POLICE DEPARTMENT

3-MAINT./BLDG-EQUIP-STRUCTURES

7-501.301  Maintenance to Building 0 0 0 0

7-501.302  Maintenance to Heat/AC 0 0 0 0

7-501.303  Maintenance to Radio Equipment 2,378 9,000 15,000 13,752

7-501.304  Small Equipment/Furniture 5,419 17,239 17,239 1,600

7-501.305  Maint. to Machine/Tools/Instr. 0 0 0 0

7-501.309  Maintenance to Grounds 187 0 0 0

7-501.315  Maintenance to Vehicles 54,799 26,500 28,000 28,000

7-501.316  Maintenance to Equipment 8,800 800 800 800

***CATEGORY TOTAL *** 71,583 53,539 61,039 44,152

4-CONTRACTS/OPER SERVICES

7-501.401  Telephone/Internet, Etc. 4,945 5,200 5,200 8,800

7-501.402  Utilities 12,802 12,500 13,000 13,500

7-501.404  Cell Phones 14,461 18,794 15,000 15,300

7-501.408  Membership Dues 496 1,050 1,050 1,050

7-501.409  Subscriptions 159 200 200 200

7-501.411  Special Contracts 19,265 17,827 17,827 47,153

7-501.413  Vehicle/Equipment Lease 6,687 59,609 35,000 98,649

7-501.416  Uniform Cleaning 1,012 3,500 3,500 3,500

7-501.417  Liab/Comp/Fire Insurance 0 0 0 0

7-501.419  Pers. Performance Bonds 457 386 457 457

7-501.422  Software 52,868 58,100 58,100 58,100

7-501.430  Travel/Training 15,732 16,500 16,500 15,500

7-501.431  LEOSE Training 1,400 1,800 1,800 1,800

7-501.436  Sexual Assault Med Exams 0 0 0 0

***CATEGORY TOTAL*** 130,284 195,466 167,634 264,009

 

5-SPECIAL CHARGES EXPENSE

7-501.502  Advertising 0 500 500 500

7-501.556  Mowing & Filing Fees 0 7,318 500 8,000

***CATEGORY TOTAL*** 0 7,818 1,000 8,500

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

501-POLICE DEPARTMENT

6-CAPITAL OUTLAY EXPENSE

7-501.603  Structures 45,965 0 0 0

7-501.608  Vehicles/Equipment 37,679 29,062 29,062 14,952

7-501.609  Radio Equipment 97,136 0 0 0

7-501.610  Office Furniture/Equipment 24,800 0 0 0

7-501.625  Grant 0 20,575 20,575 0

7-501.640  Capital Improvements 0 0 0 0

7-501.650  Capital Replacements 0 0 0 0

***CATEGORY TOTAL*** 205,580 49,637 49,637 14,952

7-COMMUNITY/BUSINESS DEV

7-501.701  Vehicle/Equip -Principal Pymt. 0 0 0 0

7-501.702  Vehicle/Equip - Interest Pymt. 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 2,770,261 2,898,138 2,793,868 2,850,480

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 501 FUND:

2023-2024 DIVISIONS: Police 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

CHIEF OF POLICE 1 1  1

ASSISTANT POLICE CHIEF 1 0 0

CRIMINAL SERVICES LIEUTENANT 1 1 1

SUPPORT SERVICES/ADMIN. 

LIEUTENANT 1 1 1

DEA TASK FORCE INVESTIGATOR 1 0 0

SERGEANT INVESTIGATOR 0 1 1

PATROL SERGEANT 4 4 4

PATROL OFFICER 12 12 12

CADET

TELECOMMUNICATIONS SERGEANT 1 1 1

TELECOMMUNICATIONS OPERATOR 4 4 4

TELECOMMUNICATIONS OPER. (PT) 1 0 0

POLICE RECORDS CLERK 1 0 0

CODE COMPLIANCE OFFICER 1 1 1

0

29 26 0 0 0 0 26

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

 The Cadet will be filled when and if we have an open position and we have a suitable candidate.  

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

501 Police

303 Maintenance to Radio Equipment

7,752$                             

7,752$                             

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

This is $7,752 to move all the PD radios to the LCRA radio system.

REQUESTED

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION

LCRA Radio Maintenance fee (38 radios at $17 a month)

Enhance department services.

Additional abilities and resources to better serve our community.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)
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100

501 Police

304 Small Equipment/Furniture

1,600$                             

1,600$                             

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

IT gives staff a list of computers that need to be replaced each year and the COG-GZ-W0519 (mcsservice) Dell Optiplex 3060

needs to be replaced.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Purchase of a computer for the Sergeant's office.
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100

501 Police

401 Telephone/Internet, Etc.

3,600$                             

3,600$                             

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

The Police Department has been experiencing problems with the speed of uploading videos from the Watchguard program.

This will help eliminate the issues that the slower internet speed is causing.

Enhance department services.

TOTAL

Additional abilities and resources to better serve our community.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Increasing the internet speed for download and uploading from 100 MBPS to 250 MBPS 
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100

501 Police

411 Special Contracts

5,751$                             

1,815$                             

4,000$                             

2,635$                             

3,467$                             

1,800$                             

27,685$                           

47,153$                           

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Motorola - iCloud annual unlimited storage for in car video system and body worn camera

TOTAL

Line Item #: 

Wendt Services - Maintenance agreement on the generator

Leadsonline.com - investigative program

Dronesense annual license - drone

Motorola - evidence library license key

DESCRIPTION REQUESTED

Vista.com - Maintenance Contract for in house recording system

Callyo basic system lines - recorded investigative phone/program

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)
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100

501 Police

413 Vehicle/Equipment Lease

3,800$                             

7,065$                             

21,024$                           

21,120$                           

13,440$                           

7,200$                             

73,649$                           

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Rental for Xerox machine

TOTAL

The police department would like to add 1 more tahoe to the leasing program that the City has with Enterprise. This is

needed to maintain a fleet which our officers will be safe and can depend on the reliability of the equipment they need to

keep our community safe. The equipment for this tahoe is budgeted under 100-7-501.608 since it is being purchased and

not leased.

Replace vehicles and equipment.

Maintain reliable police vehicle fleet.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

Rental for Radars

Lease payments for the 2 Tahoes budgeted in 2021 - 2022

Lease payments for the 2 Tahoes budgeted in 2022 - 2023

Lease payments for the 1 Tahoe budgeted in 2023 - 2024

Lease payments for the 2023 Ford Maverick for Code Enforcement Officer
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100

501 Police

413 Vehicle/Equipment Lease

25,000$                           

25,000$                           

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Needed to replace aging and outdated iPads. The current iPads are obsolete, no longer serviceable and will become

incompatible. Currently the iPads operate only a small portion of the police department RMS system, hindering their

usefulness. The Peace Maker tablets will allow the officers to have full access to the RMS software in their patrol vehicle.

This allows officers to complete call notes and write reports. Having full access to the RMS system in the vehicles will allow

officers to spend more time in the community and greatly reduce time spent at the station.

Increase officers' productivity, visibility in the community and efficiency. Reduce overtime accumulated and reduce crime

rates.

Currently the iPads operation only on the CAD system, which is a small part of RMS. This will allow officers to access and

utilize RMS with full capabilities.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

Peace Maker Technologies

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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100

501 Police

556 Mowing and Filing Liens

8,000$                             

8,000$                             

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Mowing of overgrown lots, filing of liens if needed.

TOTAL

City Council has asked staff to contract out the mowing of lawns that are overgrown.

To make the City's overall appearance cleaner.

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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100

501 Police

608 Vehicles/Equipment

14,952$                           

14,952$                           

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Fund:  

Department:   

Line Item #: 

TOTAL

The equipment that is currently on the vehicles that are being decommissioned will not fit the new tahoes.

Purchase of new equipment to outfit new patrol vehicles that are being leased.

Maintain the reliability of the City's Police fleet.

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

REQUESTED

Equipment to outfit 1 Tahoe
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

504-ANIMAL CONTROL DEPARTMENT

1-PERSONNEL EXPENSE

7-504.106  Salaries 45,212 45,240 45,240 47,320

7-504.107  Salaries - Overtime 3,424 3,800 3,500 3,500

7-504.109  Longevity Pay 1,120 1,180 1,180 185

7-504.110  F.I.C.A. 3,658 3,842 3,842 3,902

7-504.111  Unemployment 9 9 9 9

7-504.112  Retirement TMRS 5,210 4,962 4,932 6,187

7-504.113  Workers Compensation 1,314 1,743 1,733 1,744

7-504.114  Medical Insurance 6,983 8,565 7,366 8,397

7-504.116  Life Insurance 67 65 65 65

7-504.117  Other (Uniforms) 388 450 450 400

7-504.121  Employment Fees 160 200 200 200

***CATEGORY TOTAL *** 67,545 70,056 68,517 71,909

 

2-SUPPLIES EXPENSE

7-504.201  Office Supplies 0 0 0 0

7-504.202  Postage 0 0 0 0

7-504.205  Protective Clothing 0 0 0 0

7-504.207  Medical 0 0 0 0

7-504.208  Fuel 3,249 2,500 2,500 3,500

7-504.209  Tires/Batteries/Accessories 50 500 500 750

7-504.210  Minor Tools 0 0 0 0

7-504.217  Miscellaneous 0 0 0 0

7-504.218  Animal Control Supplies 2,838 7,000 7,000 4,000

***CATEGORY TOTAL *** 6,137 10,000 10,000 8,250

3-MAINT./BLDG-EQUIP-STRUCTURES

7-504.301  Maintenance to Building 0 0 0 0

7-504.304  Small Equipment/Furniture 3,500 0 0 0

7-504.315  Maintenance to Vehicles 706 2,000 2,000 2,000

7-504.316  Maintenance to Equipment 4,348 2,000 2,000 2,000

***CATEGORY TOTAL *** 8,554 4,000 4,000 4,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

504-ANIMAL CONTROL DEPARTMENT

4-CONTRACTS/OPER SERVICES

7-504.401  Telephone/Internet, Etc. 0 0 0 0

7-504.402  Utilities 7,565 7,400 7,600 7,600

7-504.403  Natural Gas-Propane 1,416 1,800 1,500 1,500

7-504.404  Cell Phones 492 600 504 504

7-504.408  Membership Dues 0 0 0 0

7-504.411  Special Contracts 56,159 105,643 92,000 105,970

7-504.417  Liab/Comp/Fire Insurance 0 0 0 0

7-504.430  Travel/Training 0 1,000 1,000 1,000

***CATEGORY TOTAL*** 65,632 116,443 102,604 116,574

 

6-CAPITAL OUTLAY EXPENSE

7-504.608  Vehicles/Equipment 0 0 0 0

7-504.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 147,868 200,499 185,121 200,733

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 504 FUND:

2023-2024 DIVISIONS: Animal Control 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

ANIMAL CONTROL OFFICER 1 1  1

0

0

0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

504 Animal Control

411 Special Contracts

48,985$                            

48,985$                            

8,000$                               

105,970$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

The dog shelter and cat shelter receives funds for taking care of the animals that animal control picks up off of the street

until they can be adopted. They currently use City owned buildings and the City pays for the utilities on those buildings. Any

time animals are picked up and they are hurt, animal control takes them to the Vet's office. 

The purpose of this request is to continue the continuity of services that animal control currently provides.

Animal care and control.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

Fund:  

Department:   

Line Item #: 

DESCRIPTION

Gonzales Dog Adoptions - Animal Care Services for Dog Shelter

Paws & Whiskers - Animal Care Services for Cat Shelter

Veterinary Services

REQUESTED

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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550
MUNICIPAL

COURT
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

550-MUNICIPAL COURT DEPARTMENT

1-PERSONNEL EXPENSE

7-550.106  Salaries 39,014 39,562 39,562 41,642

7-550.107  Salaries - Overtime 0 700 0 700

7-550.109  Longevity Pay 290 350 350 410

7-550.110  F.I.C.A. 2,837 3,107 3,107 3,271

7-550.111  Unemployment 9 9 9 9

7-550.112  Retirement TMRS 4,112 4,012 3,943 5,186

7-550.113  Workers Compensation 68 91 91 94

7-550.114  Medical Insurance 6,983 8,565 7,366 8,397

7-550.116  Life Insurance 67 65 65 65

*** CATEGORY TOTAL *** 53,380 56,461 54,493 59,774

 

2-SUPPLIES EXPENSE

7-550.201  Office Supplies 1,002 2,000 2,000 2,000

7-550.202  Postage 334 800 500 800

7-550.203  Copies & Printing 0 0 0 0

7-550.210  Minor Tools 0 0 0 0

7-550.217  Miscellaneous 0 100 100 100

***  CATEGORY TOTAL *** 1,336 2,900 2,600 2,900

3-MAINT./BLDG-EQUIP-STRUCTURES

7-550.304  Small Equipment/Furniture 0 0 0 1,600

***CATEGORY TOTAL *** 0 0 0 1,600

4-CONTRACTS/OPER SERVICES

7-550.408  Membership Dues 205 125 125 250

7-550.409  Subscriptions 0 100 100 100

7-550.411  Special Contracts 23,400 23,400 23,400 23,400

7-550.415  Attorney/Court/Legal 26,823 28,000 28,000 28,000

7-550.419  Pers. Performance Bonds 100 30 30 100

7-550.421  Computer Tech 0 0 0 0

7-550.422  Software 1,500 0 0 3,800

7-550.430  Travel/Training 1,706 1,500 2,800 3,000

7-550.445  Consolidated Court Cost 0 0 0 0

7-550.459  Jury Members 0 500 500 500

***CATEGORY TOTAL*** 53,734 53,655 54,955 59,150

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND

DEPARTMENT EXPENSES 2021/2022 2022/2023 2022/2023 2023/2024

ACTUAL BUDGET ESTIMATED PROPOSED

550-MUNICIPAL COURT DEPARTMENT

5-SPECIAL CHARGES EXPENSE

7-550.502  Advertising 0 200 200 200

***CATEGORY TOTAL*** 0 200 200 200

6-CAPITAL OUTLAY EXPENSE

7-550.610  Office Furniture /Equipment 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

9-NON-OPERATING EXPENSES

7-550.910  Transfer to Special Revenue 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 108,450 113,216 112,248 123,624

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 550 FUND:

2023-2024 DIVISIONS: Municipal Court 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

COURT CLERK 1 1  1

0

0

0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

550 Muncipal Court

304 Small Furniture/Equipment

1,600$                               

1,600$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

IT gives staff a list of computers each year that need to replaced and the laptop for Court was on the replacement list.

REQUESTED

Purchase of laptop for the Court Clerk

Fund:  

Department:   

Line Item #: 

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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100

550 Muncipal Court

411 Special Contracts

23,400$                            

23,400$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Municipal Court Judge

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

602-AIRPORT DEPARTMENT

2-SUPPLIES EXPENSE

7-602.202  Postage 8 20 51 60

7-602.208  Fuel 0 0 40 400

7-602.210  Minor Tools/Equipment 17 400 300 400

7-602.217  Miscellaneous 0 0 0 400

7-602.224  Insecticides / Herbicides 990 400 200 400

***CATEGORY TOTAL *** 1,015 820 591 1,660

3-MAINT./BLDG-EQUIP-STRUCTURES

7-602.301  Maintenance to Building 10,094 3,000 2,000 3,000

7-602.309  Maintenance to Grounds 46 3,000 2,500 3,000

7-602.315  Maintenance to Vehicles 132 1,500 1,000 1,500

7-602.316  Maintenance to Equipment 4,183 3,000 3,900 3,500

7-602.317  Maintenance to Runway Lights 0 1,500 1,500 1,500

***CATEGORY TOTAL *** 14,455 12,000 10,900 12,500

4-CONTRACTS/OPER SERVICES

7-602.401  Telephone 3,130 3,100 3,200 3,200

7-602.402  Utilities 4,269 6,000 5,500 5,500

7-602.411  Special Contracts 6,966 9,000 9,000 13,994

7-602.415  Attorney/Court/Legal 0 0 0 0

7-602.417  Liab/Comp/Fire Insurance 4,781 5,000 5,100 5,200

7-602.423  Engineering 0 15,000 0 0

7-602.430  Travel/Training 0 1,000 1,000 1,000

***CATEGORY TOTAL*** 19,146 39,100 23,800 28,894

5-SPECIAL CHARGES EXPENSE

7-602.502  Advertising 0 0 0 0

7-602.513  Credit Card Fees 7,342 8,900 8,000 8,000

***CATEGORY TOTAL*** 7,342 8,900 8,000 8,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

602-AIRPORT DEPARTMENT

6-CAPITAL OUTLAY EXPENSE

7-602.601  Land 0 0 0 0

7-602.603  Structures 0 0 0 0

7-602.608  Vehicles/Equipment 0 0 0 0

7-602.640  Capital Improvements 0 0 0 0

7-602.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

8-COST OF GOODS SOLD

7-602.803  Cost of Goods - Airport Sales 0 0 0 0

7-602.804  Airport Fuel 83,254 70,000 70,000 70,000

***CATEGORY TOTAL*** 83,254 70,000 70,000 70,000

***DEPARTMENT TOTAL*** 125,212 130,820 113,291 121,054

FY 2023-2024

CITY OF GONZALES

BUDGET
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100

602 Airport

411 Special Contracts

30$                                    

2,000$                               

200$                                  

4,890$                               

6,504$                               

370$                                  

13,994$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

Department:   

Line Item #: 

DESCRIPTION

LSPS - SWP3

TCEQ - Stormwater Permit

Syntech System - credit card maintenance company

DBT Transportation - AWOS

Security Metrics

REQUESTED

AirNav - Website listing of fuel price

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

603-STREET DEPARTMENT

1-PERSONNEL EXPENSE

7-603.106  Salaries - Department Head 79,673 78,418 78,418 80,498

7-603.106  Salaries 171,504 251,241 251,241 226,804

7-603.107  Salaries - Overtime 203 3,000 3,000 2,000

7-603.109  Longevity Pay 3,940 4,185 4,185 4,415

7-603.110  F.I.C.A. 18,466 25,769 25,769 23,999

7-603.111  Unemployment 134 54 54 63

7-603.112  Retirement TMRS 26,663 33,280 33,280 38,054

7-603.113  Workers Compensation 9,445 13,963 13,963 12,813

7-603.114  Medical Insurance 34,448 62,353 51,558 50,380

7-603.116  Life Insurance 320 455 452 388

7-603.117  Other (Uniforms) 420 900 900 900

7-603.121  Employment Fees 1,596 1,600 1,600 1,600

***CATEGORY TOTAL *** 346,812 475,218 464,420 441,914

 

2-SUPPLIES EXPENSE  

7-603.201  Office Supplies 110 200 400 400

7-603.202  Postage 22 50 50 50

7-603.205  Protective Clothing 454 500 250 500

7-603.206  Janitorial 0 0 0 0

7-603.208  Fuel 22,712 22,000 20,000 22,000

7-603.209  Tires/Batteries/Accessories 3,491 8,600 8,600 5,000

7-603.210  Minor Tools 1,253 1,000 1,200 1,200

7-603.213  Sign Supplies 4,932 3,500 3,500 5,000

7-603.217  Miscellaneous 0 0 0 0

7-603.220  Safety Equipment/Supplies 220 400 400 1,500

7-603.224  Insecticides & Herbicides 3,703 5,000 4,000 5,000

7-603.227  Break Refreshments 0 0 0 0

7-603.229  Oxygen/Acetylene 983 800 800 800

***  CATEGORY TOTAL *** 37,880 42,050 39,200 41,450

 

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

603-STREET DEPARTMENT

3-MAINT./BLDG-EQUIP-STRUCTURES

7-603.301  Maintenance to Building 0 0 0 0

7-603.303  Maintenance to Radio Equipment 0 0 0 0

7-603.304  Small Equipment/Furniture 0 7,500 7,500 1,600

7-603.305  Maint. to Machine/Tools/Instr. 0 0 0 0

7-603.315  Maintenance to Vehicles 1,062 3,500 2,500 3,000

7-603.316  Maintenance to Equipment 36,767 30,000 30,000 30,000

7-603.318  Maintenance to Street 34,347 30,000 40,000 41,000

***CATEGORY TOTAL *** 72,176 71,000 80,000 75,600

 

4-CONTRACTS/OPER SERVICES

7-603.401  Telephone 790 1,000 900 1,000

7-603.402  Utilities 1,873 1,950 1,950 2,000

7-603.404  Cell Phones 1,340 1,200 1,008 1,008

7-603.411  Special Contracts 36,526 16,325 16,325 0

7-603.413  Vehicle/Equipment Lease 376 68,730 69,500 69,476

7-603.415  Attorney/Court/Legal 0 0 0 0

7-603.417  Liab/Comp/Fire Insurance 0 0 0 0

7-603.423  Engineering 0 0 0 0

7-603.430  Travel/Training 215 300 300 1,000

***CATEGORY TOTAL*** 41,120 89,505 89,983 74,484

5-SPECIAL CHARGES EXPENSE

7-603.502  Advertising 2,079 2,500 5,000 5,000

***CATEGORY TOTAL*** 2,079 2,500 5,000 5,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

603-STREET DEPARTMENT

6-CAPITAL OUTLAY EXPENSE

7-603.603  Structures 0 22,000 0 0

7-603.608  Vehicles/Equipment 181,246 6,000 6,000 0

7-603.619  Drainage 0 0 0 0

7-603.640  Capital Improvements 335,223 728,796 728,796 0

7-603.650  Capital Replacement 0 928,625 928,625 0

***CATEGORY TOTAL*** 516,469 1,685,421 1,663,421 0

7-COMMUNITY/BUSINESS DEV

7-603.701  Vehicle/Equip - Principal Pymt. 59,601 52,648 52,648 54,307

7-603.702  Vehicle/Equip - Interest Pymt. 0 6,954 6,954 5,296

***CATEGORY TOTAL*** 59,601 59,602 59,602 59,603

***DEPARTMENT TOTAL*** 1,076,137 2,425,296 2,401,626 698,051

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 603 FUND:

2023-2024 DIVISIONS: Street 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN     ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

STREET DIRECTOR 1 1 1

CREW LEADER / EQUIP.OPER. II      1 1 1

EQUIPMENT OPERATOR II                       2 2 2

EQUIPMENT OPERATOR I                       3 2 2

7 6 0 0 0 0 6

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

603 Street

304 Small Equipment/Furniture

1,600$                               

1,600$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

DESCRIPTION REQUESTED

Purchase of a computer for the sign shop
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100

603 Street

413 Vehicle/Equipment Lease

68,976$                            

68,976$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

DESCRIPTION REQUESTED

street sweeper, maintenance free.

Fund:  

Department:   

Line Item #: 

This would be entering into a 4 year mile after mile lease program that furnishes a new 

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL

The new sweeper replaced the 2007 Elgin Street Sweeper and gives the City the availability and control to sweep at our

convenience and pace. This lease agreement with this company would create better control of the sweeping issues we have

had. This new leased sweeper would be driven by one of the City's employee. This is in addition to the $500 already

budgeted for the leasing of the xerox machine. 

The purpose of the new leased street sweeper is mainly to replace an old sweeper that has been repaired many times. We

are currently contracting out with a company who does the street sweeping with their sweeper and their employee and the

City receives many complaints about the service being provided. If something on the sweeper breaks and it will be out of

service, the company will provide us with another one immediately so there will never be any downtime.

This would eliminate the many complaints that the City receives about the street sweeper. 
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100

603 Street

701 and 702 Vehicle/Equip - Principal and Interest Pymt.

19,198$                            

35,109$                            

1,872$                               

3,424$                               

59,603$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Contract Purchase Principal on dump truck

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

TOTAL

These two pieces of equipment were purchased and financed in the 2021 - 2022 budget. This is payment three of five in the

financing contract.

 

Contract Purchase Principal on pot hole patcher

Contract Purchase Interest on dump truck

Contract Purchase Interest on pot hole patcher
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650
PUBLIC 

LIBRARY

151



100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

650-LIBRARY DEPARTMENT

1-PERSONNEL EXPENSE

7-650.106  Salaries - Department Head 57,875 57,720 57,720 59,800

7-650.106  Salaries 107,182 110,240 110,240 116,480

7-650.108  Part Time Salaries 0 9,880 10,130 11,988

7-650.109  Longevity Pay 2,885 3,125 3,125 3,360

7-650.110  F.I.C.A. 12,123 13,844 13,844 14,660

7-650.111  Unemployment 36 36 36 45

7-650.112  Retirement TMRS 17,565 16,903 16,903 21,790

7-650.113  Workers Compensation 383 541 541 565

7-650.114  Medical Insurance 27,933 34,260 29,462 33,587

7-650.116  Life Insurance 269 260 259 259

7-650.121  Employment Fees 83 100 100 100

***CATEGORY TOTAL *** 226,334 246,909 242,360 262,633

2-SUPPLIES EXPENSE

7-650.201  Office Supplies 3,290 3,800 3,700 3,800

7-650.202  Postage 517 500 500 500

7-650.203  Copies/Printing 991 1,000 1,000 1,000

7-650.204  Educational 1,145 2,150 2,150 2,150

7-650.217  Miscellaneous 155 200 200 200

7-650.219  Equipment/Supplies 1,886 2,500 2,500 2,500

7-650.224  Books/DVDS/Videos 26,207 27,000 27,000 27,000

***  CATEGORY TOTAL *** 34,191 37,150 37,050 37,150

3-MAINT./BLDG-EQUIP-STRUCTURES

7-650.301  Maintenance to Building 0 0 0 0

7-650.302  Maintenance to Heat/AC 0 0 0 0

7-650.304  Small Equipment/Furniture 0 2,813 2,813 0

7-650.305  Maint. to Machine/Tools/Equip. 0 0 0 0

7-650.309  Maintenance to Grounds 445 1,000 1,000 1,000

***CATEGORY TOTAL *** 445 3,813 3,813 1,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

650-LIBRARY DEPARTMENT

4-CONTRACTS/OPER SERVICES

7-650.401  Telephone/Internet, Etc. 904 1,000 1,000 1,000

7-650.402  Utilities 12,884 12,000 13,000 14,000

7-650.408  Membership Dues 750 330 330 330

7-650.409  Subscriptions 1,538 1,400 1,400 1,400

7-650.411  Special Contracts 3,860 4,200 4,200 3,800

7-650.413  Vehicle/Equipment Lease 1,668 1,670 1,800 2,100

7-650.419  Personal Performance Bond 115 144 144 144

7-650.422  Software 738 1,050 2,132 2,094

7-650.426  Tax Billing for Miller Royalties 61 500 100 100

7-650.430  Travel/Training 0 200 200 200

***CATEGORY TOTAL *** 22,518 22,494 24,306 25,168

9-NON-OPERATING EXPENSES

7-650.908  Transfer to Special Revenue 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 283,488 310,366 307,529 325,951

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET
PERSONNEL REQUEST SUMMARY

FISCAL YEAR DEPT: 650 FUND:

2023-2024 DIVISIONS: Library 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

Library Director 1 1  1

Librarian I 3 3 3

Librarian Assistant (Part-Time) 1 1 1

0

0

0

0

0

0

0

0

5 5 0 0 0 0 5

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

650 Library

411 Special Contracts

1,500$                               

2,300$                               

3,800$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Biblionix -Annual Automation fee

BUDGETARY REQUEST JUSTIFICATION FORM

ANNUAL BUDGET

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Annual Ebook Platform

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

TOTAL
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100

650 Library

422 Software

1,044$                               

1,044$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE    X      ? (CHECK WHICH APPLIES)

TOTAL

The Deep Freeze software is what we have installed on the public internet access computers. It prevents changes being

made to the computers as well as protecting/erasing personal information.

The purpose of this is to keep people's personal information safe and to be able to reset the computers back to the original 

setup performed by IT.

REQUESTED

Deep Freeze annual maintenance renewal and license

Fund:  

Department:   

Line Item #: 

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

156



660
MUSEUM
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

660-MUSEUM DEPARTMENT

1-PERSONNEL EXPENSE

7-660.106  Salaries - Department Head 37,377 41,560 40,000 42,080

7-660.108  Part Time Salaries 7,547 7,500 7,600 11,988

7-660.109  Longevity Pay 315 375 375 435

7-660.110  F.I.C.A. 3,322 3,782 3,670 4,169

7-660.111  Unemployment 75 18 18 18

7-660.112  Retirement TMRS 3,949 4,143 3,989 5,157

7-660.113  Workers Compensation 111 148 148 161

7-660.114  Medical Insurance 6,983 8,565 7,366 8,397

7-660.116  Life Insurance 44 65 65 65

***CATEGORY TOTAL *** 59,723 66,156 63,231 72,470

2-SUPPLIES EXPENSE

7-660.201  Office Supplies 90 300 500 500

7-660.202  Postage 0 50 0 50

7-660.217  Miscellaneous 0 0 0 0

***  CATEGORY TOTAL *** 90 350 500 550

  

3-MAINT./BLDG-EQUIP-STRUCTURES

7-660.304  Small Equipment/Furniture 495 921 1,961 4,250

7-660.309  Maintenance to Grounds 2,885 500 0 600

7-660.316  Maintenance to Equipment 0 500 571 600

***CATEGORY TOTAL *** 3,380 1,921 2,532 5,450

CITY OF GONZALES

BUDGET

FY 2023-2024
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100 - GENERAL FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

660-MUSEUM DEPARTMENT

4-CONTRACTS/OPER SERVICES

7-660.401  Telephone/Internet, Etc. 3,574 3,900 3,900 3,900

7-660.402  Utilities 7,084 8,000 7,500 8,000

7-660.408  Membership Dues 0 250 0 250

7-660.409  Subscriptions 0 100 0 100

7-660.411  Special Contracts 36,478 10,000 10,000 15,000

7-660.419  Personal Performance Bond 58 58 58 58

7-660.422  Software 0 750 750 1,133

7-660.430  Travel/Training 79 750 200 750

***CATEGORY TOTAL*** 47,273 23,808 22,408 29,191

5-SPECIAL CHARGES EXPENSE

7-660.502  Advertising 1,974 850 0 1,500

7-660.513  Credit Card Fees 0 0 0 0

***CATEGORY TOTAL*** 1,974 850 0 1,500

6-CAPITAL OUTLAY EXPENSE

7-660.603  Structures 0 0 0 0

7-660.640  Capital Improvements 47,254 0 0 0

7-660.650  Capital Replacement 129,977 0 0 0

***CATEGORY TOTAL*** 177,231 0 0 0

8-COST OF GOODS SOLD

7-660.802  Cost of Goods Sold 3,635 5,000 4,000 6,000

***CATEGORY TOTAL*** 3,635 5,000 4,000 6,000

9-NON-OPERATING EXPENSES

7-660.910  Transfer to Special Revenue 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 293,306 98,085 92,671 115,161

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 660 FUND:

2023-2024 DIVISIONS: Museum 100

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

MUSEUM DIRECTOR 1 1  1

MUSEUM WORKER (PART-TIME) 0

PART TIME AS NEEDED 0

0

0

0

0

0

0

0

0

1 1 0 0 0 0 1

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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100

660 Museum

304 Small Equipment/Furniture

3,200$                               

1,050$                               

4,250$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Purchase of two computers

Purchase of receipt printer

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL
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100

660 Museum

411 Special Contracts

15,000$                            

15,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

BUDGETARY REQUEST JUSTIFICATION FORM

ANNUAL BUDGET

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Architect fees for any projects that arise

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE     X     ? (CHECK WHICH APPLIES)

TOTAL
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203
J.B. WELLS

PARK 
FUND

163



 

203 - JB WELLS FUND SUMMARY 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

JB WELLS REVENUES 624,508 754,150 631,412 670,850

***TOTAL REVENUES*** 624,508 754,150 631,412 670,850

JB WELLS EXPENDITURES 885,183 935,649 919,069 932,121

***TOTAL EXPENDITURES*** 885,183 935,649 919,069 932,121

USE OF GENERAL FUND TO BALANCE THE BUDGET 261,271

CITY OF GONZALES

BUDGET

FY 2023-2024
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203 - JB WELLS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

4-404.400  JBW Advertisement 5,900 4,650 2,000 5,900

4-404.401  JBW Laundromat 1,441 3,000 2,500 2,500

4-404.406  JBW Showbarn Rental 15,307 12,000 13,000 13,000

4-404.408  JBW Concession 9,705 9,600 9,600 9,600

4-404.409  JBW Arena Fees 68,354 78,000 70,000 70,000

4-404.410  JBW Horse Stall Rental 117,675 100,000 100,000 100,000

4-404.411  JBW RV Site Rentals 70,355 204,000 100,000 85,000

4-404.417  JBW Pavilion 750 750 1,050 750

4-404-418  JBW Expo Rental Fee/Revenues 69,450 70,000 70,000 70,000

4-404.419  JBW TYRA Revenues 10,904 10,600 10,900 10,900

4-404.420  JBW TYRA Stall & RV Rentals 55,850 62,640 58,000 58,000

4-404.423  JBW Woodshavings 51,812 57,000 52,000 52,000

4-404.425  JBW YRA Revenues 8,905 8,900 8,900 8,900

4-404.426  JBW YRA Gate Pass & Other Rev. 1,800 1,800 1,800 1,800

4-404.439  JBW TX JR High Rodeo Revenues 130,210 130,210 127,910 177,500

4-404.440  JBW Other Rodeo Revenues 0 0 0 0

4-404.441  JBW Miscellaneous Revenue 644 0 150 0

4-404.442  JBW Souvenir Sales 115 1,000 0 0

4-404.443  JBW Donations 3,010 0 0 0

4-404.444  Spooky Trails 0 0 3,602 5,000

4-404.654  JBW FEMA Grant Revenues 0 0 0 0

4-404.920  JBW Sale of Assets 0 0 0 0

4-406.604  JBW Insurance Reimbursement 2,321 0 0 0

4-406.640  JBW Oil and Gas Lease Revenue 0 0 0 0

    TOTAL 203 JB WELLS REVENUE 624,508 754,150 631,412 670,850

CITY OF GONZALES

BUDGET

FY 2023-2024
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203 - JB WELLS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

203 - JB WELLS DEPARTMENT

1-PERSONNEL EXPENSE

7-203.106  Salaries - Department Head 64,735 66,560 66,560 68,640

7-203.106  Salaries 206,527 213,700 213,700 225,764

7-203.107  Salaries - Overtime 24,340 37,000 37,000 37,000

7-203.108  Part Time Salaries 0 10,000 5,000 0

7-203.109  Longevity Pay 930 1,335 1,145 775

7-203.110  F.I.C.A. 22,226 25,138 24,740 25,412

7-203.111  Unemployment 107 63 63 72

7-203.112  Retirement TMRS 31,685 31,477 31,458 40,293

7-203.113  Workers Compensation 4,755 6,435 6,435 6,410

7-203.114  Medical Insurance 49,566 59,955 51,558 58,776

7-203.115  Flex Card Fees 119 342 300 300

7-203.116  Life Insurance 474 455 452 452

7-203.117  Other (Uniforms) 204 700 700 700

7-203.121  Employment Fees 326 700 700 700

***CATEGORY TOTAL *** 405,994 453,860 439,812 465,294

 

2-SUPPLIES EXPENSE  

7-203.201  Office Supplies 996 1,200 1,200 1,200

7-203.202  Postage 0 200 200 200

7-203.203  Copies/Printing 943 1,000 1,000 1,500

7-203.206  Janitorial 11,072 15,000 15,000 15,000

7-203.208  Fuel 13,309 13,000 15,000 15,000

7-203.209  Tires/Batteries/Accessories 1,996 1,600 1,600 2,500

7-203.210  Minor Tools 846 1,500 1,500 2,000

7-203.211  Chemicals 0 0 0 0

7-203.217  Miscellaneous 315 300 300 500

7-203.220  Safety Equip/Supplies 612 500 500 800

7-203.224  Insecticides & Herbicides 739 1,000 1,000 1,500

7-203.227  Break Refreshments 120 400 400 500

***  CATEGORY TOTAL *** 30,948 35,700 37,700 40,700

CITY OF GONZALES

BUDGET

FY 2023-2024
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203 - JB WELLS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

203 - JB WELLS DEPARTMENT

3-MAINT./BLDG-EQUIP-STRUCTURES

7-203.301  Maintenance to Building 16,692 30,000 30,000 20,000

7-203.302  Maint. to Heat/Air Conditioner 1,313 2,000 2,000 2,500

7-203.304  Small Equipment/Furniture 13 921 921 0

7-203.309  Maintenance to Grounds 70,320 20,000 20,000 20,000

7-203.315  Maintenance to Vehicles 9,262 4,000 4,000 6,000

7-203.316  Maintenance to Equipment 16,754 20,000 20,000 25,000

7-203.333  Maintenance to RV Facility 1,012 2,000 2,000 2,500

7-203.334  Maint. to Rodeo-Stock Show Arena 17,217 13,000 13,000 13,000

***CATEGORY TOTAL *** 132,583 91,921 91,921 89,000

4-CONTRACTS/OPER SERVICES

7-203.401  Telephone/Internet, Etc. 3,600 12,000 3,600 3,600

7-203.402  Utilities 104,194 95,000 105,500 107,000

7-203.404  Cell Phones 1,090 1,140 1,008 1,008

7-203.409  Subscriptions 0 0 0 0

7-203.411  Special Contracts 845 1,750 1,750 1,750

7-203.413  Vehicle/Equipment Lease 0 2,000 2,000 2,000

7-203.415  Attorney/Court/Legal 0 0 0 0

7-203.417  Liab/Comp/Fire Insurance 0 0 0 0

7-203.419  Personal Performance Bond 201 202 202 202

7-203.430  Travel/Training 0 1,000 1,000 1,000

7-203.440  TYRA Expense 31,462 40,000 35,000 35,000

7-203.442  YRA Expense 0 0 0 0

7-203.443  TxJHRA Expense 140,428 138,076 138,076 142,567

***CATEGORY TOTAL*** 281,820 291,168 288,136 294,127

5-SPECIAL CHARGES EXPENSE

7-203.502  Advertising 874 500 500 500

7-203.503  Bad Debts 0 0 0 0

7-203.513  Credit Card Fees 0 0 0 0

***CATEGORY TOTAL*** 874 500 500 500

CITY OF GONZALES

BUDGET

FY 2023-2024
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203 - JB WELLS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

203 - JB WELLS DEPARTMENT

6-CAPITAL OUTLAY EXPENSE

7-203.605  Athletic Fields Project 0 0 0 0

7-203.608  Vehicles/Equipment 0 0 0 0

7-203.631  J.B. Wells Park Project 0 0 0 0

7-203.640  Capital Improvements 0 20,000 20,000 0

7-203.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 20,000 20,000 0

7-COMMUNITY/BUSINESS DEV

7-203.701  Vehicle/Equip - Principal Pymt. 0 0 0 0

7-203.702  Vehicle/Equip - Interest Pymt. 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

8-COST OF GOODS SOLD

7-203.801  Cost of Concession Goods Sold 0 0 0 0

7-203.802  Cost of Souvenir Goods Sold 0 1,500 0 1,500

7-203.803  Woodshavings 32,964 41,000 41,000 41,000

7-203.808  Concession Supplies 0 0 0 0

***CATEGORY TOTAL*** 32,964 42,500 41,000 42,500

***DEPARTMENT TOTAL*** 885,183 935,649 919,069 932,121

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 203 FUND:

2023-2024 DIVISIONS: JB Wells Park 203

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

ARENA OPERATIONS MANAGER 1 1  1

REVENUE COLLECTIONS CLERK 1 1 1

CREW LEADER 1 1 1

EQUIPMENT OPERATOR I 4 4 4

EQUIPMENT OPERATOR (SEASONAL) 1 0 0

0

0

0

0

0

0

8 7 0 0 0 0 7

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class

169



203

203 JB Wells Park

411 Special Contracts

650$                                  

200$                                  

500$                                  

400$                                  

1,750$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

REQUESTED

Annual Sprinkler Inspection

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Annual Ansul Inspection

Annual Fire Monitoring

Annual Fire Alarm Inspection

TOTAL

Department:   

Line Item #: 

DESCRIPTION

170



210
ELECTRIC

FUND

171



 

210 - ELECTRIC FUND SUMMARY 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

710- ELECTRIC DEPARTMENT 10,608,112 10,880,143 10,842,472 10,932,943

750- REVENUE COLLECTION 298,397 279,802 279,302 279,302

809- HYDRO PLANT CONSTRUCTION 0 0 0 0

***TOTAL REVENUES*** 10,906,509 11,159,945 11,121,774 11,212,245

710- ELECTRIC DEPARTMENT 10,406,372 11,387,727 11,450,047 10,723,680

750- REVENUE COLLECTION 282,478 304,792 296,061 321,669

809- HYDRO PLANT CONSTRUCTION 48,500 146,000 146,300 147,700

***TOTAL EXPENDITURES*** 10,737,350 11,838,519 11,892,407 11,193,048

USE OF FUND BALANCE TO BALANCE THE BUDGET 0

CITY OF GONZALES

BUDGET

FY 2023-2024

172



210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

710- ELECTRIC REVENUES

4-710.151  Sales 10,240,031 10,500,000 10,400,000 10,500,000

4-710.152  Penalties 104,679 128,000 100,000 100,000

4-710.153  Material Sales 37,722 28,000 35,000 35,000

4-710.154  Security Light Rental 70,846 70,850 70,850 70,850

4-710.155  Utility Pole Rental 69,843 69,843 69,843 69,843

4-710.164  Miscellaneous Income 1,898 0 0 0

4-710.170  Service Calls 0 0 40 0

4-710.171  Meter Tampering 3,000 2,750 2,750 2,750

4-710.172  Same Day Connects 500 500 500 500

4-710.173  New Service 8,220 7,200 8,000 8,000

4-710.174  Payment Extension 45,900 46,000 45,000 45,000

4-710.250  Insurance Reimbursement 32 0 0 0

4-710.251  Interest Income 25,441 22,000 101,000 101,000

4-710.602  Sale of Right Away 0 0 4,489 0

4-710.603  Donation - AEP 0 0 0 0

4-710.631  Reimbursement of Costs 0 0 0 0

4-710.912  Fema Grant Revenue 0 0 0 0

4-710.920  Sale of Assets 0 5,000 5,000 0

TOTAL 710 - ELECTRIC DEPARTMENT 10,608,112 10,880,143 10,842,472 10,932,943

750- REVENUE COLLECTIONS

4-750.551  Sales Tax Discount 1,057 825 825 825

4-750.552  Hot Check Fees 1,470 2,000 1,500 1,500

4-750.553  Transfer Fees 0 0 0 0

4-750.554  Reconnect Fees 18,175 17,200 17,200 17,200

4-750.555  Reproduction Fees 0 0 0 0

4-750.911  Revenue Collection Transfer 277,695 259,777 259,777 259,777

TOTAL 750 - REVENUE COLLECTION 298,397 279,802 279,302 279,302

809- HYDRO PLANT CONSTRUCTION

4-809.102  Interest Income 0 0 0 0

4-809.950  Transfer from DSF Proprietary 0 0 0 0

TOTAL 809 - HYDRO PLANT CONSTRUCTION 0 0 0 0

*** TOTAL REVENUES *** 10,906,509 11,159,945 11,121,774 11,212,245

CITY OF GONZALES

BUDGET

FY 2023-2024
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210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

710 - ELECTRIC DEPARTMENT 

1-PERSONNEL EXPENSE

7-710.106  Salaries - Department Head 74,218 75,778 75,778 77,858

7-710.106  Salaries 54,643 56,204 56,204 58,284

7-710.107  Salaries - Overtime 0 100 100 100

7-710.108  Part Time Salaries 13,080 20,000 14,500 16,000

7-710.109  Longevity Pay 1,990 2,050 2,050 2,110

7-710.110  F.I.C.A. 10,761 11,791 11,370 11,808

7-710.111  Unemployment 27 27 27 27

7-710.112  Retirement TMRS 14,062 13,252 13,252 18,723

7-710.113  Workers Compensation 1,980 3,421 3,299 3,375

7-710.114  Medical Insurance 13,966 17,130 14,731 16,793

7-710.115  Flex Card Fees 59 70 70 70

7-710.116  Life Insurance 135 130 130 130

7-710.117  Other (Uniforms) 446 800 800 800

7-710.121  Employment Fees 270 300 300 300

***CATEGORY TOTAL *** 185,637 201,053 192,612 206,379

 

2-SUPPLIES EXPENSE   

7-710.201  Office Supplies 930 300 300 300

7-710.202  Postage 0 50 0 50

7-710.203  Copies/Printing 0 0 40 800

7-710.205  Protective Clothing 0 0 0 0

7-710.206  Janitorial 0 500 500 0

7-710.207  Medical 0 0 0 0

7-710.208  Fuel 6,372 7,000 7,000 7,000

7-710.209  Tires/Batteries/Accessories 0 2,000 1,000 3,000

7-710.210  Minor Tools 274 1,000 1,200 1,200

7-710.211  Chemicals 0 0 0 0

7-710.217  Miscellaneous 285 300 305 300

7-710.220  Safety Equipment/Supplies 124 1,500 1,500 1,500

7-710.224  Insecticides & Herbicides 0 0 0 0

7-710.227  Break Refreshments 0 0 0 0

7-710.229  Oxygen/Acetylene 0 0 0 0

***  CATEGORY TOTAL *** 7,985 12,650 11,845 14,150

CITY OF GONZALES

BUDGET

FY 2023-2024
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210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

710 - ELECTRIC DEPARTMENT 

3-MAINT./BLDG-EQUIP-STRUCTURES

7-710.301  Maintenance to Building 104 200 100 200

7-710.302  Maint. to Heat/Air Conditioner 0 0 0 0

7-710.305  Maint. to Machine/Tools/Instr. 0 0 0 0

7-710.308  Maintenance to Pumps/Motors 0 0 0 0

7-710.313  Maintenance to Hydro 24,809 40,000 27,000 28,000

7-710.314  Maintenance to Structures/Dam 0 0 0 0

7-710.315  Maintenance to Vehicles 2,386 3,000 500 3,000

7-710.316  Maintenance to Equipment 0 20,000 5,000 20,000

7-710.321  Maintenance to Meters 2,176 11,000 3,000 11,000

7-710.322  Maintenance to Power Poles 23,578 50,000 40,000 60,000

7-710.323  Maint. to Transformers/Capict. 49,214 45,000 45,000 55,000

7-710.324  Maint. To Generating Machine 0 0 0 0

7-710.325  Maint. to Distribution System 40,445 60,000 70,000 70,000

7-710.326  Maintenance to Street Lights 25,706 74,000 74,000 50,000

7-710.328  Maintenance to Substation 0 0 0 0

***CATEGORY TOTAL *** 168,418 303,200 264,600 297,200

  

4-CONTRACTS/OPER SERVICES   

7-710.401  Telephone/Internet, Etc. 2,484 2,880 2,880 4,300

7-710.402  Utilities 78,558 65,000 80,000 82,000

7-710.404  Cell Phones 1,089 1,100 1,100 1,008

7-710.405  Internet Access 1,251 1,300 1,300 0

7-710.406  Audit 0 0 0 0

7-710.407  Insurance Broker Fee 0 0 0 0

7-710.408  Membership Dues 1,980 0 0 0

7-710.411  Special Contracts 55,306 128,000 175,000 109,500

7-710.412  Contractual Svcs 473,669 495,960 473,760 495,960

7-710.413  Vehicle/Equipment Lease 376 500 500 500

7-710.415  Attorney/Court/Legal 0 0 0 0

7-710.417  Liab/Comp/Fire Insurance 28,000 28,000 28,000 29,000

7-710.421  Computer Tech 27,868 30,000 30,000 0

7-710.422  Software 6,275 0 0 0

7-710.423  Engineering 6,402 40,000 10,000 50,000

7-710.430  Travel/Training 88 1,000 500 1,000

7-710.458  T.C.E.Q. 24,822 26,000 25,416 26,000

***CATEGORY TOTAL*** 708,168 819,740 828,456 799,268

CITY OF GONZALES

BUDGET

FY 2023-2024
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210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

710 ELECTRIC DEPARTMENT 

  

5-SPECIAL CHARGES EXPENSE  

7-710.502  Advertising 0 1,000 1,000 0

7-710.503  Bad Debts 14,482 18,700 16,000 16,000

7-710.506  Franchise Fees 1,217,445 1,207,500 1,207,500 1,181,250

***CATEGORY TOTAL*** 1,231,927 1,227,200 1,224,500 1,197,250

6-CAPITAL OUTLAY EXPENSE

7-710.602  Buildings 0 22,000 0 0

7-710.603  Hydro Capital 0 0 0 0

7-710.608  Vehicle/Equipment 0 0 0 0

7-710.610  Office Furniture/Equipment 0 0 0 0

7-710.611  Power Poles 0 0 0 0

7-710.612  Meters 0 0 0 0

7-710.615  Transformers/Capc. 0 0 0 0

7-710.616  Street Lights 0 0 0 0

7-710.640  Capital Improvement 0 630,830 630,830 0

7-710.650  Capital Replacement 0 150,000 171,150 0

***CATEGORY TOTAL*** 0 802,830 801,980 0

8-COST OF GOODS SOLD

7-710.801  LCRA Power Purchase 6,081,834 6,000,000 6,105,000 6,105,000

***CATEGORY TOTAL*** 6,081,834 6,000,000 6,105,000 6,105,000

9-NON-OPERATING EXPENSE

7-710.900  Transfer to General Fund  1,734,677 1,709,677 1,709,677 1,684,677

7-710.901  Transfer to Debt Service 0 0 0 0

7-710.911  Transfer to Revenue Collections 141,191 126,377 126,377 126,377

7-710.912  Transfer to Administrative Cost 146,535 185,000 185,000 293,379

***CATEGORY TOTAL*** 2,022,403 2,021,054 2,021,054 2,104,433

***DEPARTMENT TOTAL*** 10,406,372 11,387,727 11,450,047 10,723,680

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 710 FUND:

2023-2024 DIVISIONS: Electric 210

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

ELECTRIC DIRECTOR/LIAISON 1 1  1

LINEMAN I/METER READER 1 1 1

HYDRO PLANT STATION TECHNICIAN (PART-

TIME) 1 1 1

0

0

0

0

0

0

0

3 3 0 0 0 0 3

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                   -                   -                   -                   -                   -                   -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class

177



210

710 Electric 

411 Special Contracts

9,500$                               

100,000$                          

109,500$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

Pole Replacement Audit

Contracted Services for Pole Replacement

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

178



210

710 Electric 

412 Contractual Services

461,760$                          

12,000$                            

22,200$                            

495,960$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

TOTAL

DESCRIPTION REQUESTED

Contract with GVEC to handle electric utility operations day to day 

PCA Calculation and Line Loss

Meter Data Collection

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

179



210

710 Electric 

423 Engineering

50,000$                            

50,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

TOTAL

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Engineering for projects

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

180



750
REVENUE 

COLLECTIONS

181



210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

750 REVENUE COLLECTIONS DEPARTMENT 

1-PERSONNEL EXPENSE

7-750.106  Salaries - Department Head 59,608 59,155 59,155 61,235

7-750.106  Salaries 99,740 103,876 103,876 110,116

7-750.107  Overtime 0 100 100 100

7-750.109  Longevity Pay 1,005 1,295 1,295 1,530

7-750.110  F.I.C.A. 11,664 12,579 12,579 13,225

7-750.111  Unemployment 36 36 36 36

7-750.112  Retirement TMRS 16,834 16,245 16,245 20,970

7-750.113  Workers Compensation 274 367 367 380

7-750.114  Medical Insurance 27,858 34,260 29,462 33,587

7-750.115  Flex Card/ACA/COBRA Fee 59 200 200 200

7-750.116  Life Insurance 268 260 259 259

7-750.117  Uniforms 0 0 0 0

7-750.121  Employment Fees 0 200 200 200

***CATEGORY TOTAL *** 217,346 228,573 223,774 241,839

2-SUPPLIES EXPENSE

7-750.201  Office Supplies 6,310 7,700 6,500 7,700

7-750.202  Postage 16,709 16,500 17,000 18,000

7-750.203  Copies / Printing 0 0 0 0

7-750.217  Miscellaneous 0 0 0 250

***  CATEGORY TOTAL *** 23,019 24,200 23,500 25,950

3-MAINT./BLDG-EQUIP-STRUCTURES

7-750.301  Maintenance to Building 0 0 0 0

7-750.304  Small Equipment/Furniture 0 0 0 0

7-750.316  Maintenance to Equipment 0 0 0 0

***CATEGORY TOTAL *** 0 0 0 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

750 REVENUE COLLECTIONS DEPARTMENT 

4-CONTRACTS/OPER SERVICES

7-750.401  Telephone/Internet, Etc. 0 0 0 0

7-750.404  Cell Phone 0 0 0 0

7-750.407  Insurance Broker Fee 0 0 0 0

7-750.408  Membership Dues 0 0 0 0

7-750.411  Special Contracts 4,530 6,532 5,500 6,580

7-750.413  Vehicle/Equipment Lease 792 1,200 1,000 1,000

7-750.419  Personal Performance Bond 115 187 187 200

7-750.421  Computer - Tech 0 0 0 0

7-750.422  Software 35,767 40,000 38,000 42,000

7-750.430  Travel/Training 909 4,000 4,000 4,000

***CATEGORY TOTAL*** 42,113 51,919 48,687 53,780

5-SPECIAL CHARGES EXPENSE

7-750.502  Advertising 0 0 0 0

7-750.511  Cash Short Over 0 100 100 100

7-750.513  Credit Card Fees Paid 0 0 0 0

***CATEGORY TOTAL*** 0 100 100 100

6-CAPITAL OUTLAY EXPENSE

7-750.610  Office Furniture/Equipment 0 0 0 0

7-750.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

***DEPARTMENT TOTAL*** 282,478 304,792 296,061 321,669

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 750 FUND:

2023-2024 DIVISIONS: Revenue Collection 210

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

REVENUE COLLECTIONS SUPERVISOR 1 1  1

REVENUE COLLECTIONS CLERK 3 3 3

0

0

0

0

0

0

0

0

0

4 4 0 0 0 0 4

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                  

Radio(s) or Cell Phone -$                  

Uniforms -$                  

Furniture -$                  

Computer / Other Equip -$                  

TOTAL NEEDED BY YEAR -                     -                     -                     -                     -                     -                     -$                  

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28
Total by 

Class

184



210

750 Revenue Collections

411 Special Contracts

6,000$                               

580$                                  

6,580$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

TOTAL

Department:   

Line Item #: 

DESCRIPTION

Diebold, Inc. Maintenance for Counterette Drawers

REQUESTED

Online Collections

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

185



809
HYDRO 
PLANT 

CONSTRUCTION

186



 

 

210 - ELECTRIC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

809 HYDRO PLANT CONSTRUCTION 

1-PERSONNEL EXPENSE

7-809.150  Bond Issuance Costs 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

4-CONTRACTS/OPER SERVICES

7-809.411  Special Contracts 0 0 0 0

7-809.423  Engineering Fees 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

5-SPECIAL CHARGES EXPENSE

7-809.502  Advertising 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

6-CAPITAL OUTLAY EXPENSE

7-809.640  Capital Project 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

9-NON-OPERATING EXPENSES

7-809.997  Series 2017 - CO Admin Fee 0 500 800 800

7-809.998  Series 2017 - CO Principal 0 100,000 100,000 105,000

7-809.999  Series 2017 - CO Interest 48,500 45,500 45,500 41,900

***CATEGORY TOTAL*** 48,500 146,000 146,300 147,700

***DEPARTMENT TOTAL*** 48,500 146,000 146,300 147,700

CITY OF GONZALES

BUDGET

FY 2023-2024

187



220
WATER
FUND
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220 - WATER FUND SUMMARY 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

 

720 -  WATER REVENUES 2,842,108 3,108,450 3,113,790 3,208,440

***TOTAL REVENUES*** 2,842,108 3,108,450 3,113,790 3,208,440

720 -  WATER EXPENDITURES 1,864,000 3,492,039 3,444,425 3,192,759

***TOTAL EXPENDITURES*** 1,864,000 3,492,039 3,444,425 3,192,759

USE OF FUND BALANCE TO BALANCE THE BUDGET 0

CITY OF GONZALES

BUDGET

FY 2023-2024

189



220 - WATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

720 - WATER DEPARTMENT

4-720.151  Sales 2,701,344 3,000,000 2,900,000 3,000,000

4-720.152  Penalties 21,246 24,000 24,000 26,000

4-720.153  Material Sales 254 800 3,100 800

4-720.156  Water Miscellaneous 143 150 140 140

4-720.158  Bulk Water Sales 46,803 40,000 60,000 60,000

4-720.159  Gonzales County Water Sales 24,873 24,000 24,500 24,500

4-720.164  Miscellaneous Income 0 0 50 0

4-720.170  Service Calls 0 0 5,500 5,500

4-720.250  Insurance Reimbursement 6,659 0 0 0

4-720.251  Interest Income 22,680 11,500 90,000 85,000

4-720.351  Tap Fees 6,500 8,000 6,500 6,500

4-720.630  Payroll Handling Fees 0 0 0 0

4-720.911  Fema Grant 11,606 0 0 0

4-720.920  Sale of Assets 0 0 0 0

4-720.921  Transfers from Sewer 0 0 0 0

4-720.951  Transfers from General Fund 0 0 0 0

*** TOTAL REVENUES *** 2,842,108 3,108,450 3,113,790 3,208,440

CITY OF GONZALES

BUDGET

FY 2023-2024
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220 - WATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

720 - WATER DEPARTMENT 

1-PERSONNEL EXPENSE

7-720.106  Salaries - Department Head 74,409 73,570 73,570 75,650

7-720.106  Salaries 158,317 170,686 170,686 179,007

7-720.107  Salaries - Overtime 5,792 5,000 6,000 6,000

7-720.109  Longevity Pay 2,130 2,370 2,370 2,700

7-720.110  F.I.C.A. 18,133 19,249 19,326 20,147

7-720.111  Unemployment 50 45 45 45

7-720.112  Retirement TMRS 25,719 24,861 24,959 31,945

7-720.113  Workers Compensation 4,646 6,160 6,160 6,352

7-720.114  Medical Insurance 33,203 42,825 36,827 41,983

7-720.115  Flex Card/ACA/COBRA Fee 0 100 100 100

7-720.116  Life Insurance 320 325 323 323

7-720.117  Other (Uniforms) 0 600 600 600

7-720.121  Employment Fees 971 900 900 1,000

***CATEGORY TOTAL *** 323,690 346,691 341,866 365,852

  

2-SUPPLIES EXPENSE

7-720.201  Office Supplies 230 200 200 200

7-720.202  Postage 1,060 1,200 100 1,200

7-720.203  Copies / Printing 815 800 820 900

7-720.205  Protective Clothing 548 600 600 600

7-720.206  Janitorial 0 500 0 500

7-720.207  Medical 0 100 0 100

7-720.208  Fuel 6,296 11,000 8,000 11,000

7-720.209  Tires/Batteries/Accessories 2,854 3,000 3,000 3,000

7-720.210  Minor Tools 6,443 7,500 7,000 7,500

7-720.211  Chemicals 79,832 64,000 85,000 90,000

7-720.217  Miscellaneous 160 500 500 500

7-720.220  Safety Equipment/Supplies 287 500 500 500

7-720.224  Insecticides & Herbicides 128 500 250 500

7-720.225  Laboratory Supplies 6,022 7,500 7,500 8,000

7-720.227  Break Refreshments 0 75 75 75

7-720.230  Backfill Materials 6,648 8,500 8,500 10,000

***  CATEGORY TOTAL *** 111,323 106,475 122,045 134,575

   

CITY OF GONZALES

BUDGET

FY 2023-2024
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220 - WATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

720 - WATER DEPARTMENT 

3-MAINT./BLDG-EQUIP-STRUCTURES

7-720.301  Maintenance to Building 0 1,000 1,000 1,000

7-720.302  Maintenance to Heat/AC 0 0 0 0

7-720.304  Small Equipment/Furniture 17,860 12,100 12,200 13,700

7-720.305  Maint. to Machine/Tools/Instr. 185 1,250 3,745 1,250

7-720.306  Maintenance to Water Lines 44,678 60,000 70,000 80,000

7-720.308  Maintenance to Pumps/Motors 215 11,000 8,000 15,000

7-720.309  Maintenance to Grounds 0 2,350 2,408 2,350

7-720.313  Maintenance to Water Plant 300 500 0 500

7-720.315  Maintenance to Vehicles 1,282 3,000 3,000 3,000

7-720.316  Maintenance to Equipment 30,330 25,300 25,300 35,000

7-720.320  Maintenance to Fire Hydrants 24,875 14,000 14,000 14,000

7-720.321  Maintenance to Meters 4,539 9,000 9,000 11,000

7-720.330  Maintenance to Lab Equipment 201 1,000 500 1,000

***CATEGORY TOTAL *** 124,465 140,500 149,153 177,800

  

4-CONTRACTS/OPER SERVICES

7-720.401  Telephone/Internet, Etc. 7,301 7,100 7,500 7,600

7-720.402  Utilities 144,549 150,000 148,000 150,000

7-720.404  Cell Phones 1,230 1,415 1,400 1,400

7-720.408  Membership Dues 375 800 500 800

7-720.411  Special Contracts 9,450 0 0 128,000

7-720.413  Vehicle/Equipment Lease 0 15,397 11,000 23,165

7-720.417  Liab/Comp/Fire Insurance 28,000 28,000 28,000 29,000

7-720.421  Computer Tech 13,934 13,400 14,000 0

7-720.422  Software 4,178 0 4,200 4,500

7-720.423  Engineering 18,705 47,900 22,000 50,000

7-720.430  Travel/Training 3,291 5,000 3,000 5,000

7-720.440  Sample Analysis 7,219 14,000 10,000 14,000

7-720.458  T.C.E.Q./Water Master 9,086 10,000 9,200 10,000

***CATEGORY TOTAL*** 247,318 293,012 258,800 423,465

CITY OF GONZALES

BUDGET

FY 2023-2024
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220 - WATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

720 - WATER DEPARTMENT 

5-SPECIAL CHARGES EXPENSE

7-720.502  Advertising 315 1,000 1,000 1,000

7-720.503  Bad Debts 3,049 5,800 3,000 5,800

7-720.506  Franchise Fees 186,945 210,000 202,000 202,500

7-720.512  Damage Claims 724 0 0 0

***CATEGORY TOTAL*** 191,033 216,800 206,000 209,300

 

6-CAPITAL OUTLAY EXPENSE  

7-720.603  Structures 0 22,000 0 0

7-720.608  Vehicles & Equipment 0 38,982 38,982 152,500

7-720.612  Meters 0 0 0 0

7-720.613  Water Hydrants 0 0 0 0

7-720.624  Laboratory Equipment 0 0 0 0

7-720.640  Capital Improvement 0 35,661 35,661 451,463

7-720.650  Capital Replacement 0 1,412,918 1,412,918 344,500

***CATEGORY TOTAL*** 0 1,509,561 1,487,561 948,463

7-COMMUNITY/BUSINESS DEV

7-720.701  Vehicle/Equip Principal Pymt. 0 0 0 0

7-720.702 Vehicle/Equip Interest Pymt. 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

9-NON-OPERATING EXPENSE

7-720.900  Transfer to General Fund  690,000 690,000 690,000 665,000

7-720.901  Transfer to Debt Service 0 0 0 0

7-720.902  Transfer to Sewer 0 0 0 0

7-720.911  Transfer to Revenue Collections 85,336 84,000 84,000 84,000

7-720.912  Transfer to Administrative Cost 90,835 105,000 105,000 184,304

***CATEGORY TOTAL*** 866,171 879,000 879,000 933,304

***DEPARTMENT TOTAL*** 1,864,000 3,492,039 3,444,425 3,192,759

CITY OF GONZALES

BUDGET

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 720 FUND:

2023-2024 DIVISIONS: Water 220

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

WATER DEPARTMENT DIRECTOR 1 1  1

CREW LEADER 1 1 1

WATER OPERATOR I 2 2 2

WATER OPERATOR II 1 1 1

0

0

0

0

0

0

0

5 5 0 0 0 0 5

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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220

720 Water Department

304 Small Equipment/Furniture

1,600$                               

1,600$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Purchase of a computer to replace the Optiplex 3060 3BXJHQ2

TOTAL

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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220

720 Water Department

411 Special Contracts

128,000$                          

128,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

This is mandated by the EPA.

TOTAL

DESCRIPTION REQUESTED

Conduct a study of the water system service lines and prepare a service line inventory

to comply with the USEPA's revised lead and copper rule.

To compile information of water service lines.

To insure we do not have lead service lines.
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220

720 Water Department

413 Vehicle/Equipment Lease

23,165$                            

23,165$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Fund:  

Line Item #: 

DESCRIPTION REQUESTED

Lease of 2 - 1/2 ton chevrolet trucks: 1 for water distribution and 1 for water production

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Department:   
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220

720 Water Department

608 Vehicles/Equipment

140,000$                          

140,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Our auxiliary backhoe is over 10 years old and in need of replacement.

To purchase a new backhoe.

More efficient and less down time.

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

REQUESTED

Purchase of a Backhoe

DESCRIPTION

Fund:  

Department:   

Line Item #: 

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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220

720 Water Department

608 Vehicles/Equipment

12,500$                            

12,500$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

The City does not have a back up motor for the finished water pumps.

This will be a back up motor in case the other goes out.

We will not have to worry about a shutdown for a long period of time with a backup on hand. 

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Finished water motor at water plant

GE brand 75 hp 3 phase
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220

720 Water Department

640 Capital Improvements

82,610$                            

82,610$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

The 600 block of Hoskins had some water line replacements and this is to reclaim the road

to its original condition before the water line replacement

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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220

720 Water Department

640 Capital Improvements

116,665$                          

116,665$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

The 1400 block of Gardien had some water line replacements and this is to reclaim the 

road to its original condition before the water line replacement

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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220

720 Water Department

640 Capital Improvements

252,188$                          

252,188$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

The 100-400 block of Ponton Street had some water line replacements and this is to 

reclaim the road to its original condition before the water line replacement

IS THIS REQUEST A ONE-TIME   X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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220

720 Water Department

650 Capital Replacement -In House

19,800$                            

18,200$                            

19,500$                            

19,700$                            

18,700$                            

19,600$                            

115,500$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Replace 2" steel pipe with 6" PVC in 900 block of St. Peter

All of these lines are old and in bad shape.

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Less maintenance, added fire protection, and provide continuous service to our customers.

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

Replace 6" cast iron and replace 1 fire hydrant in the 200 block of South Bright

Replace 2" steel line with 6" PVC and add a fire hydrant in the 900 block of Hamilton

Replace 6" cast iron with 6" PVC in the 300 block of North Bright 

Line Item #: 

DESCRIPTION REQUESTED

Replace 8" cast iron water line with 8" PVC in the 700 block of St. James 

Replace 2" steel line with 2" PVC in the 1400 block of St. Peter

To replace old lines and add fire protection.
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220

720 Water Department

650 Capital Replacement - Bid out

150,000$                          

150,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Fund:  

Department:   

Line Item #: 

REQUESTED

Replace 770' of 8' cast iron with 8" PVC in the 500 and 600 blocks of St. Joseph

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

TOTAL

Line is old and in bad shape.

To replace the water line.

Reduce maintenance costs and help provide continuous service to our customers.

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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220

720 Water Department

650 Capital Replacement - Bid out

79,000$                            

79,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

TOTAL

Line is old and in need of replacement.

To replace old lines.

Reduce maintenance costs and help provide continuous service to our customers.

IS THIS REQUEST A ONE-TIME    X      OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Replace 400' of 6" cast iron with 6" PVC in the 200 block of St. Peter
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230 - WASTEWATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

730 WASTEWATER 1,554,419 1,775,500 1,731,100 1,741,600

731 WASTEWATER CDBG PROJECT 1,173,904 0 123,125 0

***TOTAL REVENUES*** 2,728,323 1,775,500 1,854,225 1,741,600

730 WASTEWATER 1,308,533 1,663,508 1,626,955 1,541,943

731 WASTEWATER CDBG PROJECT 59,436 0 520,992 0

***TOTAL EXPENDITURES*** 1,367,969 1,663,508 2,147,947 1,541,943

USE OF FUND BALANCE TO BALANCE THE BUDGET 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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230 - WASTEWATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

730 - WASTEWATER

4-730.151  Sales 1,474,753 1,700,000 1,550,000 1,600,000

4-730.152  Penalties 12,288 14,500 14,500 15,000

4-730.153  Material Sales 29,342 25,000 100,000 60,000

4-730-164  Miscellaneous Income 0 0 0 0

4-730.170  Service Calls 0 0 100 100

4-730.250  Insurance Reimbursement 5,000 0 0 0

4-730.251  Interest Income 16,536 18,000 50,000 50,000

4-730.351  Tap Fees 16,500 18,000 16,500 16,500

4-730.630  Payroll Handling Fees 0 0 0 0

4-730.920  Sale of Assets 0 0 0 0

4-730.921  Transfer from 300 0 0 0 0

4-730.922  Transfer from Water 0 0 0 0

4-730.951  Transfer from General Fund 0 0 0 0

TOTAL 730 - WASTEWATER DEPARTMENT 1,554,419 1,775,500 1,731,100 1,741,600

731 CDBG PROJECT

4-731.110  CDBG GRANT 661,716 0 116,218 0

4-731.111  CLFRF -Coronavirus Local Fiscal 

Recovery Funds 505,941 0 0 0

4-731.251  Interest Income 6,247 0 6,907 0

TOTAL 731 - CDBG GRANT DEPARTMENT 1,173,904 0 123,125 0

*** TOTAL REVENUES *** 2,728,323 1,775,500 1,854,225 1,741,600

CITY OF GONZALES

BUDGET

FY 2023-2024
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230 - WASTEWATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

730 - WASTEWATER DEPARTMENT 

1-PERSONNEL EXPENSE

7-730.106  Salaries - Department Head 79,270 78,153 78,153 80,233

7-730.106  Salaries 251,850 304,475 304,475 319,035

7-730.107  Salaries - Overtime 7,586 6,000 7,000 8,000

7-730.109  Longevity Pay 4,435 4,745 5,280 5,565

7-730.110  F.I.C.A. 25,515 30,093 30,210 31,582

7-730.111  Unemployment 315 72 72 72

7-730.112  Retirement TMRS 36,516 38,865 39,017 50,077

7-730.113  Workers Compensation 7,281 9,630 9,630 9,958

7-730.114  Medical Insurance 46,256 68,520 58,923 67,172

7-730.115  Flex Card/ACA/COBRA Fee 153 250 200 200

7-730.116  Life Insurance 444 520 517 517

7-730.117  Other (Uniforms) 86 800 800 800

7-730.121  Employment Fees 1,892 1,500 1,900 1,900

***CATEGORY TOTAL *** 461,599 543,623 536,177 575,110

  

2-SUPPLIES EXPENSE

7-730.201  Office Supplies 240 400 300 400

7-730.202  Postage 24 50 25 50

7-730.203  Copies / Printing 0 100 50 100

7-730.205  Protective Clothing 1,876 2,000 2,000 2,000

7-730.206  Janitorial 0 500 0 500

7-730.207  Medical 0 50 0 50

7-730.208  Fuel 21,873 12,000 18,000 24,000

7-730.209  Tires/Batteries/Accessories 1,097 1,700 1,000 1,700

7-730.210  Minor Tools 2,266 1,600 1,600 1,600

7-730.211  Chemicals 23,944 24,000 24,000 30,000

7-730.217  Miscellaneous 310 600 150 600

7-730.220  Safety Equipment/Supplies 572 500 500 500

7-730.224  Insecticides & Herbicides 9 150 150 150

7-730.225  Lab Supplies 1,982 3,500 2,000 4,000

7-730.227  Break Refreshments 0 200 0 200

7-730.230  Backfill Materials 0 0 0 0

***  CATEGORY TOTAL *** 54,193 47,350 49,775 65,850

   

CITY OF GONZALES

FY 2023-2024

BUDGET
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230  - WASTEWATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

730 - WASTEWATER DEPARTMENT 

3-MAINT./BLDG-EQUIP-STRUCTURES

7-730.301  Maintenance to Building 6,304 1,000 800 1,000

7-730.302  Maintenance to Heat/AC 0 300 0 300

7-730.304  Small Equipment/Furniture 4,652 1,800 1,800 1,800

7-730.305  Maint. to Machine/Tools/Instr. 162 500 500 500

7-730.307  Maintenance to Sewer Lines 18,390 14,000 14,000 14,000

7-730.308  Maintenance to Pumps & Motors 15,271 10,000 20,000 20,000

7-730.309  Maintenance to Grounds 0 500 150 500

7-730.311  Maintenance to Wastewater Plant 250 1,000 1,000 1,000

7-730.312  Maintenance to Lift Stations 19,438 12,000 14,000 16,000

7-730.313  Maintenance - Backfill Material 8,013 8,000 8,000 8,000

7-730.315  Maintenance to Vehicles 3,674 2,500 2,000 2,500

7-730.316  Maintenance to Equipment 0 2,000 3,000 10,000

***CATEGORY TOTAL *** 76,154 53,600 65,250 75,600

  

4-CONTRACTS/OPER SERVICES

7-730.401  Telephone/Internet, Etc. 1,269 1,300 1,300 1,300

7-730.402  Utilities 81,852 91,000 88,000 91,000

7-730.404  Cell Phones 1,341 1,440 1,008 1,008

7-730.408  Membership Dues 525 850 700 850

7-730.411  Special Contracts 0 0 0 0

7-730.413  Vehicle/Equipment Lease 376 500 400 500

7-730.417  Liab/Comp/Fire Insurance 28,000 28,000 28,000 29,000

7-730.421  Computer Tech 13,934 15,000 15,000 0

7-730.423  Engineering 18,705 50,000 35,000 50,000

7-730.430  Travel/Training 687 5,000 1,500 5,000

7-730.440  Sample Analysis 16,735 13,000 15,000 17,000

7-730.458  T.C.E.Q. Permits 15,280 17,000 16,000 17,000

***CATEGORY TOTAL*** 178,704 223,090 201,908 212,658

CITY OF GONZALES

FY 2023-2024

BUDGET
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230  - WASTEWATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

730 - WASTEWATER DEPARTMENT 

   

5-SPECIAL CHARGES EXPENSE

7-730.502  Advertising 1,964 2,200 2,200 2,200

7-730.503  Bad Debts 1,338 2,000 2,000 2,000

7-730.506  Franchise Fees 103,580 119,000 119,000 108,000

7-730.512  Damage Claims 0 1,000 1,000 1,000

***CATEGORY TOTAL*** 106,882 124,200 124,200 113,200

6-CAPITAL OUTLAY EXPENSE

7-730.601  Land 0 0 0 0

7-730.603  Structures 0 22,000 0 0

7-730.606  Utility Lines 0 0 0 0

7-730.608  Vehicles/Equipment 222,932 30,400 30,400 0

7-730.640  Capital Improvement 0 0 0 0

7-730.650  Capital Replacement 0 426,904 426,904 281,141

***CATEGORY TOTAL*** 222,932 479,304 457,304 281,141

9-NON-OPERATING EXPENSE

7-730.900  Transfer to General Fund 68,941 68,941 68,941 68,941

7-730.901  Transfer to Debt Service 0 0 0 0

7-730.902  Transfer to Govt. Activities 0 0 0 0

7-730.911  Transfer to Revenue Collections 51,168 49,400 49,400 49,400

7-730.912  Transfer to Administrative Cost 87,960 74,000 74,000 100,043

7-730.921  Transfer to Water 0 0 0 0

***CATEGORY TOTAL*** 208,069 192,341 192,341 218,384

***DEPARTMENT TOTAL*** 1,308,533 1,663,508 1,626,955 1,541,943

BUDGET

CITY OF GONZALES

FY 2023-2024
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ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 730 FUND:

2023-2024 DIVISIONS: Wastewater 230

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

WASTEWATER SUPERINTENDENT 1 1  1

CREW LEADER 2 2 2

OPERATOR I 3 3 3

OPERATOR II 2 2 2

0

0

0

0

0

0

0

8 8 0 0 0 0 8

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class

212



230

730 Wastewater

650 Capital Replacement

242,301$                          

242,301$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

ANNUAL BUDGET

DESCRIPTION REQUESTED

Fund:  

Department:   

BUDGETARY REQUEST JUSTIFICATION FORM

TOTAL

The existing belt press is over 25 years old and deteriorating.

Replace old belt press with new up to date equipment.

The new equipment will be more efficient and less labor intensive. 

Line Item #: 

as well as labor.

Refurbish existing belt press at wastewater plant. This includes replacing everything on it
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230

730 Wastewater

650 Capital Replacement

38,840$                            

38,840$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

The current transfer switch isn't working.

Replace current switch that doesn't work with the new one. 

This will ensure the generator will automatically take over when power is out.

Fund:  

Department:   

Line Item #: 

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

DESCRIPTION REQUESTED

Automatic transfer switch for wastewater plant power supply and labor to install

TOTAL

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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731
CDBG 

PROJECT

215



230 - WASTEWATER FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

731 - CDBG PROJECT DEPARTMENT 

4-CONTRACTS/OPER SERVICES

7-731.403  Grant Writer Fees 9,525 0 8,000 0

7-731.411  Special Contracts 0 0 0 0

7-731.423  Engineering 49,911 0 30,000 0

***CATEGORY TOTAL*** 59,436 0 38,000 0

5-SPECIAL CHARGES EXPENSE

7-731.502  Advertising 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

6-CAPITAL OUTLAY EXPENSE

7-731.640  Capital Improvement 0 0 482,992 0

***CATEGORY TOTAL*** 0 0 482,992 0

***DEPARTMENT TOTAL*** 59,436 0 520,992 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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240
SOLID 

WASTE
FUND
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240 - SOLID WASTE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

740 SOLID WASTE DEPARTMENT 808,261 832,350 852,030 876,750

***TOTAL REVENUES*** 808,261 832,350 852,030 876,750

740 SOLID WASTE DEPARTMENT 757,260 832,217 826,148 850,468

***TOTAL EXPENDITURES*** 757,260 832,217 826,148 850,468

USE OF FUND BALANCE TO BALANCE THE BUDGET 0

CITY OF GONZALES

BUDGET

FY 2023-2024
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240 - SOLID WASTE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

740 - SOLID WASTE COLLECTION

4-740.151  Sales 781,148 805,000 820,780 845,000

4-740.152  Penalties 11,833 13,500 13,500 14,000

4-740.153  Material Sales 0 0 0 0

4-740.158  Bulk Solid Waste Sales 12,425 11,500 12,400 12,400

4-740.164  Miscellaneous Income 325 0 0 0

4-740.250  Insurance Reimbursement 0 0 0 0

4-740.251  Interest Income 2,207 2,000 5,000 5,000

4-740.551  Sales Tax Discount 323 350 350 350

4-740.912  Grant Revenue 0 0 0 0

4-740.913  HHW  Sponsorship Funds 0 0 0 0

4-740.914  HHW Collection Fees 0 0 0 0

4-740.915  Fema Grant Revenue 0 0 0 0

4-740.920  Sale of Assets 0 0 0 0

*** TOTAL REVENUES *** 808,261 832,350 852,030 876,750

CITY OF GONZALES

BUDGET

FY 2023-2024
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240  - SOLID WASTE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

740 - SOLID WASTE DEPARTMENT 

1-PERSONNEL EXPENSE

7-740.106  Salaries 60,853 71,035 66,500 78,000

7-740.107  Salaries - Overtime 972 1,000 1,000 1,000

7-740.109  Longevity Pay 550 545 545 605

7-740.110  F.I.C.A. 4,519 5,552 5,205 6,090

7-740.111  Unemployment 25 18 18 18

7-740.112  Retirement TMRS 6,707 7,171 6,723 9,656

7-740.113  Workers Compensation 2,378 3,206 3,006 3,465

7-740.114  Medical Insurance 12,824 17,130 14,731 16,793

7-740.115  Flex Card/ACA/COBRA Fee 25 50 50 50

7-740.116  Life Insurance 124 130 130 130

7-740.117  Other (Uniforms) 207 400 400 400

7-740.121  Employment Fees 458 600 600 600

***CATEGORY TOTAL *** 89,642 106,837 98,908 116,807

2-SUPPLIES EXPENSE

7-740.202  Postage 0 0 0 0

7-740.205  Protective Clothing 284 300 300 300

7-740.206  Janitorial 0 250 0 0

7-740.208  Fuel 17,479 14,000 14,000 16,000

7-740.209  Tires/Batteries/Accessories 1,066 2,500 2,500 3,000

7-740.210  Minor Tools 76 400 400 400

7-740.220  Safety Equipment/Supplies 4 100 10 200

***  CATEGORY TOTAL *** 18,909 17,550 17,210 19,900

3-MAINT./BLDG-EQUIP-STRUCTURES

7-740.315  Maintenance to Vehicles 788 1,500 100 1,500

7-740.316  Maintenance to Equipment 12,353 7,000 19,000 10,000

***CATEGORY TOTAL *** 13,141 8,500 19,100 11,500

4-CONTRACTS/OPER SERVICES

7-740.401  Telephone/Internet, Etc. 239 230 230 300

7-740.411  Special Contracts 2,500 850 0 4,000

7-740.417  Liab/Comp/Fire Insurance 12,000 12,000 12,000 12,000

7-740.421  Computer Tech 6,967 6,700 6,700 0

***CATEGORY TOTAL*** 21,706 19,780 18,930 16,300

CITY OF GONZALES

FY 2023-2024

BUDGET
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240  - SOLID WASTE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

740 - SOLID WASTE DEPARTMENT 

5-SPECIAL CHARGES EXPENSE

7-740.502  Advertising 0 0 0 0

7-740.503  Bad Debts 1,464 2,400 2,000 1,500

7-740.504  Jim Price Clean Up 111 150 0 150

7-740.506  Franchise Fees 38,723 40,250 40,250 40,138

7-740.507  HHW Collection Expense 0 0 0 0

***CATEGORY TOTAL*** 40,298 42,800 42,250 41,788

6-CAPITAL OUTLAY EXPENSE

7-740.603  Structures 0 22,000 0 0

7-740.608  Vehicles/Equipment 0 14,750 14,750 0

7-740.640  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 36,750 14,750 0

8-COST OF GOODS SOLD

7-740.807  Contract Solid Waste Fees 573,564 600,000 615,000 630,000

***CATEGORY TOTAL*** 573,564 600,000 615,000 630,000

9-NON-OPERATING EXPENSE

7-740.902  Transfer to Govt. Activities 0 0 0 0

7-740.911  Transfer to Revenue Collections 0 0 0 0

7-740.912  Transfer to Administrative Cost 0 0 0 14,174

7-740.920  Interest Expense & Fees 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 14,174

***DEPARTMENT TOTAL*** 757,260 832,217 826,148 850,468

FY 2023-2024

CITY OF GONZALES

BUDGET

221



ANNUAL BUDGET

PERSONNEL REQUEST SUMMARY
FISCAL YEAR DEPT: 740 FUND:

2023-2024 DIVISIONS: Solid Waste 240

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL
2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

EQUIPMENT OPERATOR I 2 2  2

0

0

0

0

0

0

0

0

0

0

2 2 0 0 0 0 2

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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240

740 Solid Waste

411 Special Contracts

4,000$                               

4,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Fund:  

Department:   

Line Item #: 

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

REQUESTED

Rental fee for bulldozer to clean landfill, etc.

IS THIS REQUEST A ONE-TIME          OR ON-GOING EXPENDITURE   X       ? (CHECK WHICH APPLIES)

TOTAL

223



400
DEBT SERVICE 

FUND 
GOVERNMENTAL 

ACTIVITIES
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400 - DSF GOVERNMENTAL ACTIVITIES 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

400 DSF GOVERNMENTAL ACTIVITIES 908,433 818,613 830,613 828,200

***TOTAL REVENUES*** 908,433 818,613 830,613 828,200

400 DSF GOVERNMENTAL ACTIVITIES 992,170 815,613 815,613 815,200

***TOTAL EXPENDITURES*** 992,170 815,613 815,613 815,200

CITY OF GONZALES

BUDGET

FY 2023-2024
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400 - DSF GOVERNMENTAL ACTIVITIES 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

400 - DSF GOVERNMENTAL ACTIVITIES

4-400.101  I & S Property Tax Revenue 729,508 815,613 815,613 815,200

4-400.105  Tax Penalty and Interest 1,584 0 0 0

4-400.251  Interest Income 5,271 3,000 15,000 13,000

4-400.947  Transfer from Wastewater Fund 0 0 0 0

4-400.948  Transfer from Water Fund 0 0 0 0

4-400.949  Transfer from Electric Fund 0 0 0 0

4-400.950  Transfer from Hotel/Motel 225 0 0 0

4-400.951  Transfer from GEDC 171,845 0 0 0

*** TOTAL REVENUES *** 908,433 818,613 830,613 828,200

CITY OF GONZALES

BUDGET

FY 2023-2024
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400 - DSF GOVERNMENTAL ACTIVITIES 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

400 - DSF GOVERNMENTAL ACTIVITIES

7-400.101  2011 Water CO Principal 0 0 0 0

7-400.102  2011 Water CO Interest 0 0 0 0

7-400.103  2015 Expo CO Principal 70,000 0 0 0

7-400.104  2015 Expo CO Interest 45,400 0 0 0

7-400.111  2017 Hydro CO Principal 0 0 0 0

7-400.112  2017 Hydro CO Interest 0 0 0 0

7-400.113  2019 Series CO Principal 130,000 135,000 135,000 140,000

7-400.114  2019 Series CO Interest 218,800 213,500 213,500 208,000

7-400.115  2020 Series Bond Principal 270,000 280,000 280,000 290,000

7-400.116  2020 Series Bond Interest 139,800 128,800 128,800 117,400

7-400.117  2021 Series Bond Principal 70,000 56,813 56,813 58,300

7-400.118  2021 Series Bond Interest 46,220 0 0 0

7-400.411  Administration Fees 1,950 1,500 1,500 1,500

7-400.426  Tax Assessor-Collector Fees 0 0 0 0

*** TOTAL EXPENSES *** 992,170 815,613 815,613 815,200

CITY OF GONZALES

BUDGET

FY 2023-2024
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500
TOURISM FUND

228



 

500 - TOURISM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

811  TOURISM 598,460 354,400 575,000 575,000

***TOTAL REVENUES*** 598,460 354,400 575,000 575,000

811  TOURISM 394,995 524,026 464,201 603,284

***TOTAL EXPENDITURES*** 394,995 524,026 464,201 603,284

USE OF FUND BALANCE TO BALANCE THE BUDGET 28,284

CITY OF GONZALES

BUDGET

FY 2023-2024
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500 - TOURISM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

811-TOURISM

4-811.109  Hotel Occupancy Tax 570,343 350,000 550,000 550,000

4-811.110  Reimb. of Legal Fees 0 0 0 0

4-811.111 Penalties & Interest 17,767 0 0 0

4-811.658  Merchandise Sales 890 0 0 0

4-811.801  Interest Income 9,460 4,400 25,000 25,000

TOTAL 811 - TOURISM 598,460 354,400 575,000 575,000

*** TOTAL REVENUES *** 598,460 354,400 575,000 575,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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500 - TOURISM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

811 - TOURISM DEPARTMENT

1-PERSONNEL EXPENSE

7-811.101  Tourism Director's Salary 6,688 0 0 0

7-811.109  Longevity Pay 48 0 0 0

7-811.110  F.I.C.A. 590 0 0 0

7-811.111  Unemployment 9 0 0 0

7-811.112  Retirement TMRS 846 0 0 0

7-811.113  Workers Compensation 59 0 0 0

7-811.114  Medical Insurance 779 0 0 0

7-811.115  Flex Card fees 0 0 0 0

7-811.116  Life Insurance 8 0 0 0

7-811.121  Employment Fees 0 0 0 0

***  CATEGORY TOTAL *** 9,027 0 0 0

2-SUPPLIES EXPENSE

7-811.201  Office Supplies 29 500 50 500

7-811.202  Postage 72 500 25 500

7-811.217  Miscellaneous 0 200 200 200

7-811.219  Minor Equip/Furniture 0 200 0 0

7-811.227  Board Training Expenses 1,790 2,000 2,000 2,000

***  CATEGORY TOTAL *** 1,891 3,400 2,275 3,200

4-CONTRACTS/OPER SERVICES

7-811.404  Cell Phones 150 0 0 0

7-811.408  Membership Dues 5,964 3,000 3,000 3,000

7-811.409  Subscriptions 144 1,000 0 1,000

7-811.410  Legal Fees 2,398 7,000 2,500 7,000

7-811.411  Special Contracts 0 0 0 0

7-811.412  Visitor's Center 50,019 207,004 207,004 207,004

7-811.413  Pioneer Village 10,000 0 0 0

7-811.414  JB Wells Park 9,505 0 0 0

7-811.415  Main Street 6,896 0 0 0

7-811.416  Crystal Theater 9,033 0 0 0

7-811.430  Travel & Training 713 2,200 1,000 2,200

***  CATEGORY TOTAL *** 94,822 220,204 213,504 220,204

CITY OF GONZALES

BUDGET

FY 2023-2024
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500 - TOURISM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

811 - TOURISM DEPARTMENT

5-SPECIAL CHARGES EXPENSE

7-811.502  Advertising 73,183 0 0 5,000

7-811.504  Signage & Banners 3,325 1,000 0 1,000

7-811.505  Promotion of Arts 0 52,500 25,000 82,500

7-811.519  Promotional Items 2,310 0 0 5,000

7-811.520  Marketing-Website/Brochures 2,570 0 0 0

7-811.521  Special Events 7,797 65,000 50,000 65,000

7-811.522  Independence Relay 1,219 0 0 0

7-811.523  Come and Take It Event 25,000 0 0 0

7-811.524  Gonzales Co. Jail Museum 10,000 0 0 0

7-811.525  Historic Preservation 3,000 52,500 52,500 82,500

7-811.526  Memorial Museum 20,000 0 0 0

7-811.527  Eggleston House 20,000 0 0 0

7-811.528  JB Wells House 5,000 0 0 0

7-811.529  Riverside Museum 0 0 0 0

7-811.531  City Special Events 226 13,500 5,000 13,500

7-811.532  Tourism Week 0 0 0 0

7-811.533  New Events 0 0 0 0

7-811.534  One-Time Events/Expenses 0 0 0 0

7-811.540  Series 2015- Bond Principal 70,000 72,500 72,500 75,000

7-811.541  Series 2015 - Bond Interest 45,400 43,172 43,172 40,775

7-811.542  Series - Bond Admin Fee (1/2) 0 250 250 250

***CATEGORY TOTAL*** 289,030 300,422 248,422 370,525

6-CAPITAL OUTLAY EXPENSE

7-811.608  Vehicles/Equipment 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

9-NON-OPERATING EXPENSES

7-811.901  Transfer to Debt Service 225 0 0 0

7-811.912  Hotel/Motel Admin. Transfer 0 0 0 9,355

***CATEGORY TOTAL*** 225 0 0 9,355

***DEPARTMENT TOTAL*** 394,995 524,026 464,201 603,284

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET
PERSONNEL REQUEST SUMMARY

FISCAL YEAR DEPT: 811 FUND:

2023-2024 DIVISIONS: Tourism 500

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

 PERSONNEL 2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

TOURISM DIRECTOR 0 0  0

0

0

0

0

0

0

0

0

0

0

0 0 0 0 0 0 0

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

All Milestones

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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500

811

505 Promotion of the Arts

5,000$                               

5,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

REQUESTED

Gonzales Crystal Theater

Fund:  

Department:   

Line Item #: 

DESCRIPTION

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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500

811

525  Historic Preservation

10,000$                            

15,000$                            

10,000$                            

15,000$                            

5,000$                               

20,000$                            

75,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

The Edwards Association

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Gonzales County Jail Museum

Gonzales Pioneer Village

Gonzales Chapter DRT - JB Wells House

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Gonzales Crystal Theater

Gonzales Memorial Museum

TOTAL
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500

811

531 City Special Events

10,000$                            

10,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

REQUESTED

Funding for events held at the JB Wells Park that brings over night guests.

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL
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501
MEMORIAL
MUSEUM

FUND

237



 

501 - MEMORIAL MUSEUM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

812  MEMORIAL MUSEUM 2,767 2,400 2,500 2,500

***TOTAL REVENUES*** 2,767 2,400 2,500 2,500

812  MEMORIAL MUSEUM 34,000 4,000 2,000 9,000

***TOTAL EXPENDITURES*** 34,000 4,000 2,000 9,000

USE OF FUND BALANCE TO BALANCE THE BUDGET 6,500

CITY OF GONZALES

BUDGET

FY 2023-2024
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501 - MEMORIAL MUSEUM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

812-GONZALES MEMORIAL MUSEUM

4-812.100  Transfers from General Fund 0 0 0 0

4-812.658  Fundraising Receipts 2,517 2,200 2,200 2,200

4-812.801  Interest Income 250 200 300 300

4-812.901  Grants 0 0 0 0

TOTAL 812 - MEMORIAL MUSEUM 2,767 2,400 2,500 2,500

*** TOTAL REVENUES *** 2,767 2,400 2,500 2,500

CITY OF GONZALES

BUDGET

FY 2023-2024
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501 - MEMORIAL MUSEUM FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

812 - MEMORIAL MUSEUM

4-CONTRACT/OPER SERVICES

7-812.411  Special Contracts 5,000 0 0 5,000

***CATEGORY TOTAL*** 5,000 0 0 5,000

6-CAPITAL OUTLAY EXPENSE

7-812.640  Capital Improvements 25,000 0 0 0

***CATEGORY TOTAL*** 25,000 0 0 0

8-COST OF GOODS SOLD

7-812.802  Cost of Souvenir Goods Sold 4,000 4,000 2,000 4,000

***CATEGORY TOTAL*** 4,000 4,000 2,000 4,000

***DEPARTMENT TOTAL*** 34,000 4,000 2,000 9,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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FORFEITURE

FUND
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502 - FORFEITURE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

813  FORFEITURES 3,914 110 16,150 4,300

***TOTAL REVENUES*** 3,914 110 16,150 4,300

813  FORFEITURES 21,000 20,500 12,500 20,500

***TOTAL EXPENDITURES*** 21,000 20,500 12,500 20,500

USE OF FUND BALANCE TO BALANCE THE BUDGET 16,200

CITY OF GONZALES

BUDGET

FY 2023-2024
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502 - FORFEITURE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

813-FORFEITURE FUND

4-813.100  Transfers from General Fund 0 0 0 0

4-813.101  Interest Income - Federal 307 110 684 600

4-813.102  Interest Income -State 0 0 180 100

4-813.508  Forfeiture Income-State 0 0 0 0

4-813.509  Forfeiture Income-Federal 3,607 0 15,286 3,600

4-813.510  Money From Petty Cash Box 0 0 0 0

TOTAL 813 - FORFEITURE 3,914 110 16,150 4,300

*** TOTAL REVENUES *** 3,914 110 16,150 4,300

CITY OF GONZALES

BUDGET

FY 2023-2024
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502 - FORFEITURE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

813 - FORFEITURES

3-MAINT./BLDG-EQUIP-STRUCTURES

7-813.304  Small Equipment/Furniture 0 12,500 12,500 12,500

***CATEGORY TOTAL*** 0 12,500 12,500 12,500

4-CONTRACTS/OPER SERVICES

7-813.411  Confidential FDS/Info 4,000 4,000 0 4,000

7-813.430  Travel & Training 4,000 4,000 0 4,000

***  CATEGORY TOTAL *** 8,000 8,000 0 8,000

5-SPECIAL CHARGES EXPENSE

7-813.520  Reimburse County Attorney 0 0 0 0

7-813.521  Special Projects 0 0 0 0

***CATEGORY TOTAL*** 0 0 0 0

6-CAPITAL OUTLAY EXPENSE

7-813.603  Structures 0 0 0 0

7-813.608  Vehicles/Equipment 13,000 0 0 0

7-813.610  Office Furniture & Equip 0 0 0 0

***CATEGORY TOTAL*** 13,000 0 0 0

***DEPARTMENT TOTAL*** 21,000 20,500 12,500 20,500

CITY OF GONZALES

BUDGET

FY 2023-2024
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503
MUNICIPAL

COURT FUND
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503 - MUNICIPAL COURT FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

814  MUNICIPAL COURT 1,930 1,720 2,350 2,350

***TOTAL REVENUES*** 1,930 1,720 2,350 2,350

814  MUNICIPAL COURT 17,500 14,927 9,677 8,000

***TOTAL EXPENDITURES*** 17,500 14,927 9,677 8,000

USE OF FUND BALANCE TO BALANCE THE BUDGET 5,650

CITY OF GONZALES

BUDGET

FY 2023-2024
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503 - MUNICIPAL COURT FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

814-MUNICIPAL COURT

4-814.100  Transfers from General Fund 1,445 1,500 1,500 1,500

4-814.501  Municipal Court Interest 485 220 850 850

TOTAL 814 - MUNICIPAL COURT 1,930 1,720 2,350 2,350

*** TOTAL REVENUES *** 1,930 1,720 2,350 2,350

CITY OF GONZALES

BUDGET

FY 2023-2024
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503 - MUNICIPAL COURT FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

814 - RESTRICTED MUNICIPAL COURT

5-SPECIAL CHARGES EXPENSE

7-814.555  Child Safety Expense 9,000 7,000 4,000 3,000

7-814.556  Court Security Expense 3,000 3,000 1,000 3,000

7-814.557  Court Technology Expense 2,500 800 0 1,000

7-814.558  Special Expense 3,000 4,127 4,677 1,000

***CATEGORY TOTAL*** 17,500 14,927 9,677 8,000

***DEPARTMENT TOTAL*** 17,500 14,927 9,677 8,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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503

814

555 Child Safety

3,000$                               

3,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Funding for Norma's House

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL
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504
ROBERT L. 

BROTHERS FUND

250



 

504 - ROBERT L BROTHERS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

815  ROBERT L BROTHERS 972 380 6,750 1,700

***TOTAL REVENUES*** 972 380 6,750 1,700

815  ROBERT L BROTHERS 13,538 52,200 30,168 30,600

***TOTAL EXPENDITURES*** 13,538 52,200 30,168 30,600

USE OF FUND BALANCE TO BALANCE THE BUDGET 28,900

CITY OF GONZALES

BUDGET

FY 2023-2024
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504 - ROBERT L. BROTHERS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

815-ROBERT L. BROTHERS

4-815.100  Transfers from General Fund 0 0 0 0

4-815.101  Interest Income 972 380 1,700 1,700

4-815.102  RLB Donations 0 0 50 0

4-815.103  Rental Income 0 0 0 0

4-815.104  Shelving Donations 0 0 0 0

4-815.105  Tinsley Donations 0 0 5,000 0

4-815.106  Donations - General 0 0 0 0

TOTAL 815 - ROBERT L. BROTHERS 972 380 6,750 1,700

*** TOTAL REVENUES *** 972 380 6,750 1,700

CITY OF GONZALES

BUDGET

FY 2023-2024
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504 - ROBERT L. BROTHERS FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

815 - ROBERT L BROTHERS

2-SUPPLIES EXPENSE

7-815.217  Miscellaneous 411 3,100 1,000 3,100

7-815.221  Display Supplies 602 1,000 500 1,000

7-815.227  Break Refreshments 0 0 0 0

***CATEGORY TOTAL*** 1,013 4,100 1,500 4,100

3-MAINT./BLDG-EQUIP-STRUCTURES

7-815.301  Maintenance to Building 3,402 5,000 0 5,000

***CATEGORY TOTAL*** 3,402 5,000 0 5,000

4-CONTRACTS/OPER SERVICES

7-815.402  Utilities 7,041 11,000 8,000 11,000

7-815.415  Professional Services 0 0 0 0

7-815.417  Liab/Comp/Fire Insurance 2,082 2,100 2,441 2,500

7-815.418  Property Taxes 0 0 0 0

***  CATEGORY TOTAL *** 9,123 13,100 10,441 13,500

5-SPECIAL CHARGES EXPENSE

7-815.502  Advertising 0 0 0 0

***  CATEGORY TOTAL *** 0 0 0 0

6-CAPITAL OUTLAY EXPENSE

7-815.610  Office Furniture/Equipment 0 8,000 1,000 8,000

7-815.640  Capital Improvements 0 22,000 17,227 0

***CATEGORY TOTAL*** 0 30,000 18,227 8,000

***DEPARTMENT TOTAL*** 13,538 52,200 30,168 30,600

CITY OF GONZALES

BUDGET

FY 2023-2024
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505
PEG FRANCHISE 

FUND
(PUBLIC, 

EDUCATION & 
GOVERNMENT)

254



 

505 - PEG FRANCHISE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

816  PEG FRANCHISE FUND 12,586 12,550 14,550 14,550

***TOTAL REVENUES*** 12,586 12,550 14,550 14,550

816  PEG FRANCHISE FUND 0 0 0 75,000

***TOTAL EXPENDITURES*** 0 0 0 75,000

USE OF FUND BALANCE TO BALANCE THE BUDGET 60,450

CITY OF GONZALES

BUDGET

FY 2023-2024
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505 - PEG FRANCHISE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

816-PEG FRANCHISE 

4-816.208  PEG Franchise Fee Restricted 12,586 12,550 12,550 12,550

4-816.801  Interest Income 0 0 2,000 2,000

TOTAL 816 - PEG FRANCHISE 12,586 12,550 14,550 14,550

*** TOTAL REVENUES *** 12,586 12,550 14,550 14,550

CITY OF GONZALES

BUDGET

FY 2023-2024
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505 - PEG FRANCHISE FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

816 - PEG FRANCHISE

6-CAPITAL OUTLAY EXPENSE

7-816.640  Capital Improvements 0 0 0 75,000

***CATEGORY TOTAL*** 0 0 0 75,000

***DEPARTMENT TOTAL*** 0 0 0 75,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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700
ECONOMIC

DEVELOPMENT

258



 

700 - GEDC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT SUMMARY ACTUAL BUDGET ESTIMATED PROPOSED

700 ECONOMIC DEVELOPMENT 1,097,554 1,000,795 1,153,131 1,135,750

***TOTAL REVENUES*** 1,097,554 1,000,795 1,153,131 1,135,750

700 ECONOMIC DEVELOPMENT 601,690 2,083,488 1,811,200 2,903,275

***TOTAL EXPENDITURES*** 601,690 2,083,488 1,811,200 2,903,275

USE OF FUND BALANCE TO BALANCE THE BUDGET 1,767,525

CITY OF GONZALES

BUDGET

FY 2023-2024
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700 - GEDC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

700-ECONOMIC DEVELOPMENT

4-700.130  Half Cent Sales Tax - 4B 1,045,672 965,000 1,050,000 1,050,000

4-700.140  Rental Lease Income 2,250 795 750 750

4-700.150  Hay Lease Income 0 0 0 0

4-700.160  Donations 0 0 0 0

4-700.601  General Miscellaneous 191 0 117 0

4-700.604  Insurance Reimbursement 0 0 971 0

4-700.605  Grant Reimbursement 0 0 0 0

4-700.632  Reproductions 0 0 243 0

4-700-800  Real Property Sales 0 0 0 0

4-700.801  Interest Income 49,441 35,000 100,000 85,000

4-700.920  Sale of Assets 0 0 1,050 0

4-700.930  Loan Repayment 0 0 0 0

*** TOTAL REVENUES *** 1,097,554 1,000,795 1,153,131 1,135,750

CITY OF GONZALES

BUDGET

FY 2023-2024
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700 - GEDC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

1-PERSONNEL EXPENSE

7-700.106  Salaries - Department Head 86,639 88,200 88,200 94,080

7-700.106  Salaries 9,690 34,944 34,878 39,104

7-700.107  Salaries - Overtime 77 270 270 270

7-700.109  Longevity Pay 65 125 125 95

7-700.110  F.I.C.A. 7,036 9,451 9,446 10,216

7-700.111  Unemployment 9 9 18 18

7-700.112  Retirement TMRS 10,033 8,726 12,199 16,199

7-700.113  Workers Compensation 146 276 276 293

7-700.114  Medical Insurance 10,124 17,130 14,731 16,793

7-700.115  Flex Card fee 0 50 50 50

7-700.116  Life Insurance 97 130 130 130

7-700.117  Other (Uniforms) 0 200 200 2,000

7-700.121  Employment Fees 173 0 200 0

***  CATEGORY TOTAL *** 124,089 159,511 160,723 179,250

 

2-SUPPLIES EXPENSE  

7-700.201  Office Supplies 441 1,000 1,300 1,000

7-700.202  Postage 61 250 100 250

7-700.203  Copies/Printing 123 15,000 1,000 15,000

7-700.217  Miscellaneous 566 0 850 1,000

7-700.227  Board Training Expenses 150 4,000 4,000 4,000

***  CATEGORY TOTAL *** 1,341 20,250 7,250 21,250

3-MAINTENANCE/BLDG-EQUIP-STRUCTURES

7-700.301  Maintenance to Building 2,470 25,000 5,000 50,000

7-700.302  Maintenance to Heat/Air Conditioner 209 0 0 0

7-700.303  Flags 0 6,000 6,000 6,000

7-700.304  Small Equipment/Furniture 1,701 4,003 4,003 20,000

7-700.309  Maintenance to Grounds 65,700 1,000 1,000 1,000

7-700.316  Maint. to Industrial Park Sign 0 0 0 0

***CATEGORY TOTAL *** 70,080 36,003 16,003 77,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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700 - GEDC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

4-CONTRACTS/OPER SERVICES

7-700.402  Utilities 10,179 13,000 13,000 13,000

7-700.404  Cell Phones 1,228 2,200 2,200 2,200

7-700.406  Audit 5,500 5,500 5,500 5,500

7-700.408  Membership Dues 1,250 5,000 5,000 5,000

7-700.409  Subscriptions 0 250 250 250

7-700.411  Special Contracts 29,053 32,000 42,000 32,500

7-700.412  City Admin Services 19,000 24,000 24,000 24,000

7-700.414  Professional Services 13,562 50,000 25,000 50,000

7-700.415  Attorney/Court/Legal 17,556 20,000 20,000 20,000

7-700.417  Liab/Comp/Fire Insurance 7,529 8,500 8,000 8,500

7-700.418  Rent/Office Expenses 0 0 0 18,000

7-700.421  Computer Tech 0 0 0 0

7-700.422  Software 0 6,000 1,000 15,000

7-700.423  Engineering 27,101 100,000 60,000 100,000

7-700.430  Travel/Training 7,496 15,000 10,000 15,000

***CATEGORY TOTAL*** 139,454 281,450 215,950 308,950

5-SPECIAL CHARGES EXPENSE

7-700.502  Advertising 2,609 10,000 10,000 50,000

7-700.520  Marketing & Promotions 923 10,000 10,000 75,000

***CATEGORY TOTAL*** 3,532 20,000 20,000 125,000

6-CAPITAL OUTLAY EXPENSE

7-700.601  Land 0 100,000 0 500,000

7-700.603  Structures 0 0 0 0

7-700.604  Flags 0 0 0 0

7-700.608  Vehicles/Equipment 0 0 0 0

7-700.610  Office Furniture/Equipment 0 0 0 0

7-700.640  Capital Improvements 0 0 0 0

7-700.650  Capital Replacement 0 0 0 0

***CATEGORY TOTAL*** 0 100,000 0 500,000

CITY OF GONZALES

BUDGET

FY 2023-2024
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700 - GEDC FUND 2021/2022 2022/2023 2022/2023 2023/2024

DEPARTMENT EXPENSES ACTUAL BUDGET ESTIMATED PROPOSED

7-COMMUNITY & BUSINESS DEVELOPMENT

7-700.701  Recreation 0 0 0 0

7-700.702  Beautification 0 25,000 25,000 25,000

7-700.703  Housing 0 0 0 0

7-700.705  Covid-19 Business Grant 0 0 0 0

7-700.706  Tourism 0 0 0 0

7-700.711  Workforce 1,140 2,000 2,000 2,000

7-700.712  Expansion/Retention of Business 406 10,000 10,000 10,000

7-700.713  New Business 0 0 0 0

7-700.715  Infrastructure Projects 0 75,000 0 75,000

7-700.716  Business Development 976 300,000 300,000 300,000

7-700.717  Quality of Life 0 0 0 250,000

7-700.718  Business Incentive Grant Program 66,707 336,040 336,040 300,000

7-700.719  Main Street Program 0 70,000 70,000 260,000

7-700.720  Community Facility Development 22,120 475,000 475,000 295,000

7-700.721  Downtown Development 0 0 0 0

***CATEGORY TOTAL*** 91,349 1,293,040 1,218,040 1,517,000

9-NON-OPERATING EXPENSES

7-700.901  Transfer to Debt Service 171,845 0 0 0

7-700.902  Series 2015 - Bond Principal 0 72,500 72,500 75,000

7-700.903  Series 2015 - Bond Interest 0 43,172 43,172 40,775

7-700.904  Series 2015 - Admin Fee 0 250 250 250

7-700.905 Series 2021 - Bond Principal 0 8,187 8,187 11,700

7-700.906  Series 2021 - Bond Interest 0 49,125 49,125 47,100

7-700.907  Series 2021 - Admin Fee 0 0 0 0

***CATEGORY TOTAL*** 171,845 173,234 173,234 174,825

***DEPARTMENT TOTAL*** 601,690 2,083,488 1,811,200 2,903,275

FY 2023-2024

CITY OF GONZALES

BUDGET
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ANNUAL BUDGET
PERSONNEL REQUEST SUMMARY

FISCAL YEAR DEPT: 700 FUND:

2023-2024 DIVISIONS: Economic Development 700

GOAL                  __________

MILESTONE        __________

ACTION PLAN    ___.___.___

0 0 0

 PERSONNEL 2022-2023 Proposed

BY POSITION # of Funded 

(Denote if Part-time) Employees

ECONOMIC DEVELOPMENT 

PRESIDENT/CEO 1 1  1

ADMINISTRATIVE ASSISTANT TO THE 

PRESIDENT/CEO 1 1 1

0

0

0

0

0

0

0

0

0

2 2 0 0 0 0 2

CAPITAL OUTLAY REQUIREMENTS

(AS RELATED TO PERSONNEL ADDITIONS OR CHANGES)

DESCRIPTION 2022-2023 23-24 24-25 25-26 26-27 27-28 TOTAL

Vehicle(s) -$                    

Radio(s) or Cell Phone -$                    

Uniforms -$                    

Furniture -$                    

Computer / Other Equip -$                    

TOTAL NEEDED BY YEAR -                      -                      -                      -                      -                      -                      -$                    

JUSTIFICATION

All Goals

ACTIVITY:  

** FROM THE CITY OF GONZALES' STRATEGIC PLAN; ENTER THE GOAL; MILESTONE; AND ACTION 

     PLAN WITH DIALOGUE TO JUSTIFY YOUR REQUEST. 

0

All Action Plans

Planning Years

23-24 24-25 25-26 26-27 27-28 Total by Class
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700

700 GEDC

117 Uniforms

2,000$                               

2,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

These funds will allow for GEDC staff and Board of Directors to represent the GEDC in branded attire at job fairs, economic 

summits, and any other convention, tradeshow, or workshop that staff may be attending.

This is an increase from the previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

Staff and the Board of Directors desire to represent the GEDC in professionally branded attire.

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Branded attire for staff and Board of Directors

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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700

700 GEDC

203 Copies/Printing

15,000$                            

15,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Promote  community assets to targeted audiences. Reports will be developed in PDF format and added to the GEDC website.

Secure new investment in the community to increase the tax base.

The same amount was budgeted in the previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Retail Recruitment

GEDC Annual Report

DESCRIPTION REQUESTED

Design and printing of special reports

Manufacturing 

Warehouse and Distribution

Labor Study

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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700

700 GEDC

301 Maintenance to Building

50,000$                            

50,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Preserve the building for the next owner/operator, setting them up for future success.

This is the same amount budgeted in previous fiscal years.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

The Lynn Theater is owned by GEDC. GEDC desires to preserve the historic building. Funds will be used to replace ceiling

tiles, repair plumbing and possible other unforeseen maintenance needs.

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Maintenance to Lynn Theater

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

267



700

700 GEDC

303 Flags

6,000$                               

6,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Budgeting these funds allow for the maintenance and purchasing of the 30x60 USA, Texas, and Come and Take It flags that

are flown downtown.  These funds will also be used for any equipment or repairs needed to the pole itself or the flags.

To have a focal point in downtown Gonzales that will attract traffic downtown and the businesses located within.

The same amount was budgeted in the previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Flag Purchasing

Miscellaneous Flag Equipment

Miscellaneous Repairs

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Flag Repairs
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700

700 GEDC

304 Small Furniture/Equipment

20,000$                            

20,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Office furniture, printer, laptop, desk top computer for Director, projector, screen and 

and audio equipment for staff conference room.

TOTAL

It is important to provide our employees furniture that is both ergonomically correct and welcoming to both our employees

and guests. The GEDC needs updated equipment in the staff conference room to conduct virtual meetings and presentations

to guests and business prospects.

To provide updated furniture and electronic equipment to create an efficient work environment for GEDC staff and guests.

This is an increased request from previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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700

700 GEDC

408 Memberships

5,000$                               

5,000$                               

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Professional development and regional collaboration.

Expand opportunities for the community to be considered in site location decisions. Staff needs to be a part of professional

organizations to stay informed of best practices as well as current and future trends.

This is the same amount budgeted in the previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Opportunity Austin

ICSC International Council of Shopping Centers

DESCRIPTION REQUESTED

Memberships

Texas Economic Development Council

International Economic Development Council

Regional organization such as the Greater San Marcos Partnership and/or 

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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700

700 GEDC

411 Special Contracts

6,500$                               

26,000$                            

32,500$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

To take the GEDC to the next level of efficiency and productivity.

This is the same amount budgeted in the previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

These expenses set GEDC up for a long term success building a strong foundation of tools to carry out our mission. This

includes improvements to our website, a CRM, project compliance monitoring, market assets, webpage evaluation and

enhancements.

Webpage

Organizational Development

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Special Contracts

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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700

700 GEDC

414 Professional Services

50,000$                            

50,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

A strategic plan will align board's and commission's goals and action items. Through the development of a 3-5 year plan,

GEDC can allocate resources in dedicated accounts to achieve long term goals. 

To be proactive instead of reactive to community needs and take care of deferred infrastructure items that are expensive

through planning and saving.

This is the same amount budgeted in previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

DESCRIPTION REQUESTED

Professional Services

Community-wide Strategic Plan

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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700

700 GEDC

423 Engineering

60,000$                            

40,000$                            

100,000$                          

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

GEDC supports investments in infrastructure. A pavement condition assessment helps the City identify street projects that

support business recruitment, retention and expansion.

The GEDC Board supports leveraging grant funds for infrastructure projects. This projected was budgeted in the previous

fiscal year and was not completed.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

It has been 10 years since the last PCA was done. 

Pavement Condition Assessment

Match for potential grant funding

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Engineering

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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700

700 GEDC

430 Travel/Training

15,000$                            

15,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

Staff must attend professional association meetings to stay up to date on current trends, to network and learn best

practices.

Targeted trade shows allow us to put properties and our programs in front of targeted audience members increasing our

opportunities to land new investments in the community.

This amount was budgeted in the previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

Austin and San Antonio Manufacturing Association Trade Shows

CCIM Austin and San Antonio

Annual Community-wide Economic Development Workshop

DESCRIPTION REQUESTED

Travel and Training

Texas Economic Development Council Annual Meeting

International Economic Development Council Annual Meeting

Retail Live

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

274



700

700 GEDC

715 Infrastructure Projects

75,000$                            

75,000$                            

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

The GEDC Board supports community projects and desires to potentially use these funds to leverage additional grant dollars.

This amount was budgeted in the previous fiscal year.

Same amount was budgeted in previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

TOTAL

These funds would be used to extend infrastructure in areas of the community to promote new and expanded business

development especially to help business's meet code requirements such as sprinkler systems.

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Infrastructure Projects

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  
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700

700 GEDC

716 Business Development

300,000$                          

300,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

These funds enable the GEDC to have funds readily available to facilitate new and expanded business development. This

includes direct incentives.

These funds will be used for any potential business prospects that are looking to relocate or expand their existing business in 

Gonzales.

Same amount was budgeted in previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

DESCRIPTION REQUESTED

Business Development

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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700

700 GEDC

717 Quality of Life

250,000$                          

250,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Quality of Life Projects

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

TOTAL

This line item is intended to allocate funds for any project(s) that qualify under the quality of life category.

To enhance the quality of life of the City of Gonzales.

This is a new expense from previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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700

700 GEDC

718 Business Incentive Grant Program

300,000$                          

300,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

These are funds to be used specifically for the GEDC BIG (Business Incentive Grant) Program.

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Funds available for GEDC BIG (Business Incentive Grants) Program

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

These are funds to be used specifically for the GEDC BIG (Business Incentive Grant) Program. The funds will be used for any 

project that is approved by the GEDC Board of Directors and meets the requirements of a "project".

This is a change from the previous fiscal year.  The funds previously budgeted here were used for Main Street Grants. This 

line will now be used strictly for GEDC Business Incentive Grants.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

278



700

700 GEDC

719 Main Street Program

260,000$                          

260,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM

Fund:  

Department:   

Line Item #: 

DESCRIPTION REQUESTED

Main Street Grant Program

TOTAL

Main Street District Incentive Funds.

Improve blighted conditions and drive investment into the Main Street District.

This is a change from previous fiscal year. This line will now be used strictly for the Main Street Grant Program.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)
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700

700 GEDC

720 Community Facility Development

295,000$                          

295,000$                          

JUSTIFICATION

PURPOSE / OBJECTIVE OF THIS REQUEST:

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

TOTAL

This fund will be earmarked for City owned projects such as the Museum or JB Wells.

The GEDC Board supports community projects and desires to potentially use these funds to leverage additional grant dollars.

Same amount was budgeted in previous fiscal year.

IS THIS REQUEST A ONE-TIME   X       OR ON-GOING EXPENDITURE          ? (CHECK WHICH APPLIES)

DESCRIPTION REQUESTED

Community Facility Development

Fund:  

Department:   

Line Item #: 

ANNUAL BUDGET

BUDGETARY REQUEST JUSTIFICATION FORM
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ORDINANCE ADOPTING BUDGET PAGE 1

LEFT BLANK, TO BE INSERTED AFTER ADOPTION
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ORDINANCE ADOPTING BUDGET PAGE 2

LEFT BLANK, TO BE INSERTED AFTER ADOPTION
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LEFT BLANK, TO BE INSERTED AFTER ADOPTION

ORDINANCE ADOPTING BUDGET PAGE 3
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