
Organizational 
Excellence

Boards
Strategies

Risks



Discussions
Board Roles (8:30-10:00)

• Responsibilities & Orientation
• Committees
• Smart Practices

Strategic Direction (10:15-11:30)

• Planning Retreat
• Goal Setting
• Implementation-Execution

• Risk Mgmt – A to Z (12:30 – 2:00)



Ukraine

Population 

45 million





Belarus

Population 

9 million







Japan

Population 

127 million







Jordan

Population 

6 million
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Key Dates
• 1735 – Democracy in America
• 1776 – US Constitution
• 1850 – ADA, AMA, AIA, et al
• 1896 – No Remuneration
• 1913 – Exempt Status
• 1950 – UBIT
• 1997 – Volunteer Immunity + Public Rcds
• 2008 – Form 990 



Handouts



Board
Motions

Committee
Recommendations











Assoc 
Policies



Challenges: Boards, Committees, Plans and Policies









5 clauses Director Commitment
1. Read and uphold the 

governing documents.
2. Work to advance the 

mission; serve the members.
3. Respect confidentiality of 

discussions and documents.
4. Disclose conflicts of 

interest.
5. Avoid antitrust violations.















Welcome to the Board!

We Protect You….
–Incorporated
–D & O
–Indemnification
–Volunteer Immunity





Board Challenges
1. Board Size (too large, too small?)
2. Micromanagement vs Governance
3. Lacking Financial Understanding 
4. Director Loyalty - Conflicts
5. Missed Meetings – Absent 
6. Committees (work for the board)

7. Competencies, Engaged, Leading



Mission
(Purpose for existence)

Articles of Incorporation
(Relationship to state gov’t.)

Bylaws
(Relationship to members)

Policies
(interpretation of the governing documents)

Strategic Plan
(roadmap for the organization)

Annual Budget

Read to Lead 
Pg 7
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1. Promote the Mission 

 Purpose of Existence
 Frames all work/programs.
 Update periodically
 Mission, Vision, Values
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2. Partner with the Exec Dir. 
 Board – Staff team
 Avoid interfering with Exec Dir. 

relationship.-lines of authority.
 Org Chart ?
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The Partnership



IRS Definition

Board of Directors
Group of persons 
authorized to make 
governance 
decisions on behalf 
of the organization 
and its members.

Exec. Dir. 
The person who has 
ultimate 
responsibility for 
implementing the 
decisions of the 
governing body.



3. Monitor Performance

• Budget Performance
• Exec Dir. - Administrator

Performance
• Board Self Evaluation*
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• Confidential
• Self Evaluation
• Internal 

Discussion
• 6 months into 

term, or end of 
term
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CEO Performance Evaluation



Dashboards







4. Strategic Direction

 Board is the visionary body.
 Written in form of a “Strategic 

Plan.” 
 Reviewed annually.
 Fully updated 3 to 5 years.
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5. Adequate Resources
 Budget income streams.
 Savings - reserve.
 Staffing.
 Volunteers and committees.
 Facilities – office.
 Technology
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Revenue Ratio
Member Dues

Non-Dues
• Advertising
• Sponsorship
• Endorsements/Royalties
• Trade Show/Expo
• Interest
• Product Sales
• Education, Meetings
• Gifts, Grants



6. Protect the Resources

 Insurance coverages
 Audit & audit committee.
 Board accountability, oversight.



7. Programs, Services, Value

 Serving Members’ Needs 
 Portfolio of Benefits
 Golden Handcuff 
 Drop/Revamp Old Programs



8. Promote the Organization
 Know the mission.
 Focus on goals.
 Talking points and positions.
 Follow lines of authority.



“I can’t speak 
for the board 
but I can give 
you my 
personal 
opinion.”



Policy Sample

No one shall purport to be an 
official spokesperson for the 
organization except the elected 
president of the board or a person 
or persons designated. 



9. Legal - Ethical Integrity
 Insurance
 Conflicts of Interest Disclosed
 Filings
 Antitrust



Antitrust Avoidance





10. Develop New Leaders

 Board Orientation
 Leadership Programs
 Young, Diverse Leaders
 Succession Plan? Board, Staff?





Governance Policies
Policy Development and Management
• Audit/Audit Committee
• Whistleblower
• Compensation
• Conflicts
• Document Retention/Destruction
• Public Records
• Minutes





“I just have a question.”
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Micro Volunteer Tasks





Committee Goals
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1. Purpose Statement
2. Charges - Tasks
3. History/Notebook
4. Metrics
5. Liaisons-Linkage
6. Vice Chair
7. Timelines - Deadline
8. Alignment with 

Goals
9. Meeting Agendas
10.Minutes & Wrap Up
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Trends in Planning

• Spanning 3-5 years.
• One powerful mission statement.

– Or a mission + vision + values

• Maximum 3 to 7 goals. 
• Committee alignment.
• Goals or plan Champion appointed. 
• Member and community awareness.
• Less than 4 pages.



Keep the Plan Alive





Purposes of a Plan
1. Board responsibility
2. Allocation of resources.
3. Director understanding, motivation.
4. Review of mission/purpose.
5. Framework for all discussions.
6. Alignment of committees
7. Public relations benefit. 
8. Reduce– not expand work.
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Advance Survey of Attendees
1. What are your expectations of strategic 

planning?

2. What are your (3) goals for the 
organization?

3. Confidential information you want to 
share?
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Sample Goal and Strategy

Advocacy – Representing and 
protecting the interests of members.

1. Hire Government Affairs Directors
2. Rely on Gov’t Affairs Committee to identify and 

communication positions.
3. Maintain a political action committee – PAC.
4. Collaborate with allied organizations; identify allies.
5. Involve members in grassroots political affairs.
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Keep the Plan Front and Center

• Membership Brochure
• On the Board Table
• Integrate Goals in the Board Agenda
• Business Cards 
• Graphics
• Annual Review



Business 
Plan
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One Line



Risk Management

1. Awareness of Risk
2. Avoidance
3. Acceptance 
4. Monitor / Evaluate



Common Risks
• Form 990 Wrong
• Antitrust
• Minutes 
• Speaking Authority
• Public Records
• Financial Understanding
• Copyright
• Software



Insurance

• D & O
• General Liability
• Fidelity Bond
• Meeting Cancellation

• Publishing?
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Risk Management
Insurance  Coverages pg 31
Minutes pg 32   Approval pg 33
Bylaws pg 34
Executive Sessions pg 35
Public Records pg 37
Apparent Authority pg 39
Antitrust Avoidance pg 41
Policies pg 42-43
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Meeting Minutes
1. Record of Attendance
2. Record of Actions
3. No Audio Recording
4. No Side-Bar Conversations
5. Self Serving Statements

– Start and End Times
– Conflicts of Interest
– Antitrust
– Carefully Reviewed

6. Distribution Policy
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Risk Management
Insurance  Coverages pg 31
Minutes pg 32   Approval pg 33
Bylaws pg 34
Executive Sessions pg 35
Public Records pg 37
Apparent Authority pg 39
Antitrust Avoidance pg 41
Policies pg 42-43
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