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1. Project Management Unit (PMU) – Mission & Goals
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Division of Planning & Programming  –The PMU is responsible for:

1. Authorization of funds for Preliminary Engineering (PE), Right of Way Acquisition (ROW) and 
Utility Relocation, Construction (CON) and Landscape Development for the State Transportation 
Improvement Program (STIP) projects. 

2. Establish projects in SAP’s Project Builder (CJ20N) per the published STIP. 

3. Preparation of items dealing with authorization of funds for the Board of Transportation agenda: 
Item J (State Funds), Item K (State Trust Funds – Strategic Transportation Investments (STI)), 
Item L (Spot Safety Funds), Item M (Federal Aid Funds) and Item V (Special Funds)

4. Publication of  a monthly 12-Month Tentative Letting List that is used to coordinate contract 
lettings for the next year.

5. Assure that all legal and regulatory requirements are met; and correct type of funding is used. 

6. The unit recommends closing the WBS elements upon project completion or when they are no 
longer required. 

7. Provide reports as requested.
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2. STIP Funding & Scheduling
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(Project must be programmed in the STIP funding table before funds can be requested)
Is Your Project In the STIP? 
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If Not, What Do You Do?
ITEM N 

HIGHWAY PROGRAM _ STIP MODIFICATIONS  

Funding Sources Key: 
FLAP: Federal Lands Access Program
O: Other
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3. Key SAP Transactions – CJ20N, ZPSR25 & ZPSR01
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SAP Transaction – CJ20N Project Builder
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SAP Transaction – CJ20N Project Builder

System Status & User Status  
(For details, see next slide)
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What do the WBS statuses mean?

STIP Projects -User Status

R40..….(Default status when a WBS is Created)
R100….(Status when the WBS is released)
C40…. (WBS in on hold, charges blocked )
C50…. (Begin Federal closing process, ‘soft closed’)
C80…. (Begin State closing process, ‘soft closed’)
C99…. (Blocks charges but allows the Scheduling Management Office (SMO)

to maintain schedules)               
C100….(Accounting Closed)

STIP Projects –System Status

CRTD  – Created
REL – Released
CLSD – Closed – (A WBS isn’t actually closed until you see this)
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SAP Transaction – CJ20N Project Builder

Fund Centers
Federal: 157827
State STI: 159075
HFB: 157839
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SAP Transaction – CJ20N Project Builder
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SAP Transaction – CJ20N Project Builder
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SAP Transaction – CJ20N Project Builder

Key Project Personnel
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SAP Transaction: ZPSR 25 Master Report

14



Transportation15

SAP Transaction: ZPSR 25 Master Report
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SAP Transaction: ZPSR 01 Funding & Expenses 
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SAP Transaction: ZPSR 01 
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4. Automated Funding Request Application (AFRA)

How to request funding?
STIP Funding Request Application 

• Purpose of Application – Allow anyone in the DOT with Enterprise Business 
Services (EBS Portal) Access to request STIP funding from PMU and provide the 
ability to process those requests.

• Start by logging into the Enterprise Business Services portal.
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Automated Funding Request Application (AFRA) - Tiles
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Automated Funding Request Application (AFRA)
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Automated Funding Request Application (AFRA)
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Automated Funding Request Application (AFRA)
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Automated Funding Request Application (AFRA)
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Automated Funding Request Application (AFRA)
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Automated Funding Request Application (AFRA)

PMU won’t see your request until it’s saved in “Submitted” status
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AFRA Features & Tips

• Select Sub-TIP, hit ENTER, select the phase, then select the WBS Element.

• Request must first be saved before an attachment can be added.

• You can attach project documents (pdf’s only).

• Email notifications when Status changes occur.

• Ability to print the request as a PDF, save, or email.

• In order for PMU to see the request, you must place it in ‘Submitted’ status and 
Save it.
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PE Phase:

� Verify that the project is programmed in the STIP 1. 

� ROW and Let dates must be current in the schedule or a schedule change must 
be submitted to the SMO.

� Prior to requesting PE funds, any agreements must be fully executed.

� The mileposts of the project limits must be submitted (not for sidewalks, trails or 
greenway projects or projects that are not construction projects). 

5. Funding Requirement Checklist
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ROW Phase [Federally Funded Projects]: 

� ROW funds must be programmed in the STIP for the appropriate fiscal year1. 

� ROW and Let dates must be current in the schedule or a schedule change must be 
submitted to the SMO2.

� Location and Design Approval Letter must be submitted.

� Approved Environmental Planning Documents must be complete.

� Pre-Let (or Combined) Field Inspection was conducted.

� ROW consultation was conducted (for federal projects) if  Environmental Document 
is  > 1 year old. (Does not apply for (Programmatic Categorical Exclusion (PCE) or 
Minimum Criteria Checklist projects).

� Reevaluation or supplemental environmental document (for federal projects) 
completed if Document > 3 years old or if scope changes.
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ROW Phase [State Funded Projects]: 

� ROW funds must be programmed in the STIP for the appropriate fiscal year1. 

� ROW and Let dates must be current in the schedule or a schedule change must 
be submitted to the SMO2.

� Location and Design Approval Letter must be submitted.

� Approved Environmental Planning Documents must be complete.

� Pre-Let (or Combined) Field Inspection was conducted.
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Construction Phase [Federally Funded Projects]:

� Construction funds must be programmed in the STIP for the appropriate fiscal year1. 

� Let date must be current in the schedule or a schedule change must be submitted to the 
SMO2.

� Approved Environmental Planning Documents must be complete.

� Pre-Let (or Combined) Field Inspection was conducted.

� Construction consultation was conducted (for federal projects) if Environmental Document 
is > 1 year old. (Does not apply for PCE or Minimum Criteria Checklist projects).

� If it has been >3 yrs. since the date of last major approval (of the environmental document, 
right of way acquisition, or construction of another break on the project), a Re-evaluation or 
Supplemental Environmental Document must be completed.

� The ROW Certification Letter has been received by Project Management Unit4. 

(Not for Design-Build)

� All permits need to be approved. (Not for Design-Build).

� All agreements must be fully executed.

� A Purchase Order Contract requires a line item estimate3.

� If a project is to be done using State forces, the requesting unit must obtain FHWA approval 
prior to requesting funds.
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Construction Phase [State Funded Projects]:

� Construction funds must be programmed in the STIP for the appropriate fiscal year1. 

� Let date must be current in the schedule or a schedule change must be submitted to 
the SMO2.

� Approved Environmental Planning Documents must be complete.

� Pre-Let (or Combined) Field Inspection was conducted.

� The ROW Certification Letter has been received by Project Management Unit4. 
(Not for Design-Build)

� All permits need to be approved. (Not for Design-Build).

� All agreements must be fully executed.

� Purchase Order Contract requires a line item estimate3.
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NOTE 1:
If a project, or a phase of a project, is not programmed in the STIP, this will need to be 
requested through the STIP Unit. This is usually approved on Item N of the Board of 
Transportation Agenda. (Note that Item N only programs the project in the STIP. A 
separate funding request needs to be submitted after Item N has been approved to obtain 
actual funding on the project).

NOTE 2:
A funding request should be submitted no sooner than 3 months prior to the scheduled 
ROW or CON date (2 months is optimal), or a schedule change will be needed. 

NOTE 3: 
The current dollar limit for a POC is $5 Million (G.S. 136-28.1).

NOTE 4:
For projects meeting requirements of 23CFR 771.117: a simple statement that the project 
is within existing ROW and complies with 23CFR 771.117 will suffice.

Funding Requirement Notes
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6. Board of Transportation (BOT) Agenda Items

Item N – STIP Amendments

Item J – Approval of Specific State Funds for Construction Projects

Item K – Approval for Strategic Transportation Investments (STI) Funds

Item L – Approval of Funds for Specific Spot Safety Improvement Projects

Item M – Approval of Funds for Specific Federal Aid Projects

Item V  – Approval of Mobility Funds for Construction Projects
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BOT Agenda Cutoff Date
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All funding requests should be made through the Automated Funding Request Application 
(AFRA), except for projects on the 12 Month Tentative Letting List & 6 Month ROW List

All requests for funds should be submitted by the cutoff date for the 
next Board meeting as shown below for 2017.

Agenda Cutoff Date BOT Meets

December 5, 2016 January 4-5, 2017
January 2, 2017 February 1-2, 2017
January 30, 2017 March 1-2, 2017

March 6, 2017 April 5-6, 2017
April 3, 2017 May 3-4, 2017
May 1, 2017 May 31-June 1, 2017
May 29, 2017 June 28-29, 2017
July 3, 2017 August 2-3, 2017

August 7, 2017 September 6-7, 2017
September 4, 2017 October 4-5, 2017

October 2, 2017 November 1-2, 2017
November 6, 2017 December 6-7, 2017
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ITEM J 
Approval of Specific State Funds for Construction Projects

BOT Agenda Items 
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ITEM K 
Strategic Transportation Investments (STI) Funds

BOT Agenda Items 
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ITEM L
Approval of Funds for Specific Spot Safety Improvement Projects

BOT Agenda Items 
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ITEM M
Approval of Funds for Specific Federal Aid Projects

BOT Agenda Items 
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ITEM V
Approval of Mobility Funds for Construction Project s

BOT Agenda Items 
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Why Close a WBS / Project?

• ALL WBS should be closed when it is done being used or 
the project is complete.

• Extra funds can be recycled.

• Prevents incorrect charges that could eat up your funds.

• Good management practice to close WBS’s.

7. Closing WBS Elements, Closed Status & Commitments
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A WBS can be ‘soft closed’ once all the following criteria have been met:

1. ALL commitments must be closed 

2. ALL networks have been closed

Note that federally funded WBS elements will not be fully closed until 
all WBS elements, from all phases of the project, with the  same 
Federal Aid number, are ready to be closed. The Federal Aid number 
for a WBS can be found in CJ20N on the NCDOT tab.

Request closure to FundingHelp@ncdot.gov

Closing WBS Elements & Closed Status
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Checking for Commitments
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To check if a WBS has commitments, use SAP transaction ZPSR01. If a commitment has 
been tagged to a WBS it will appear under the commitment heading as shown below. 

• Coordinate with your Business Officer  to remove commitments (SAP Transaction - ZCM7A)
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8. 12 Month Tentative Letting List (12MLL)
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The 12MLL website is: https://connect.ncdot.gov/letting/Pages/12month
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November 2016 Letting
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9. Division Funding Flowchart
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10. Resources

� See https://inside.ncdot.gov/TransportationServices/Pages/Project-
Management-Unit.aspx for Project Management Unit Website

�See https://connect.ncdot.gov/projects/planning/Pages/State-
Transportation-Improvement-Program.aspx for live STIP

�See https://www.ebs.nc.gov for EBS Portal to request funding through 
AFRA

� See https://connect.ncdot.gov/letting/Pages/12month.aspx for 12 Month 
Tentative Letting List 
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11. PMU Staff
We are here to support you!

Staff* Focus Contact Email

Patrick Norman, P.E Director (919) 707-4611 Norman, Patrick 
pnorman@ncdot.gov

Majed Al-Ghandour, P.E, Ph.D. Manager (919) 707-4621 Al-Ghandour, Majed
malghandour@ncdot.gov

Bill Martin, P.E. Overdrafts, Inactive WBS, Flowcharts, Business Processes, 
BOT Agenda Items J, K, L ,M and V,  etc.

(919) 707-4633 Martin, William J
wmartin@ncdot.gov

David Rhodes 12 month let list, 13 month list, 36 month list, 6 month ROW 
list,  DPOC and BPOC, Checklist and required 
documentation for funding, etc.

(919) 707-4639 Rhodes, David A
drhodes@ncdot.gov

Dana Friedrichs All Federal funding, BOT Agenda Item M, FAST Funds, NC 
Turnpike, Checklist and required documentation for funding, 
etc. Central Region.

(919) 707-4637 Friedrichs, Dana 
drfriedrichs@ncdot.gov

Sylvia Thompson All Federal Funding, BOT Agenda Item M, FAST Funds NC 
Turnpike, Checklist and required documentation for funding, 
etc. Eastern Region.

(919) 707-4626 Thompson, Sylvia
smthompson@ncdot.gov

Denise Johnson All Federal Funding, BOT Agenda Item M, ARRA, GARVEE, 
NC Turnpike Checklist and required documentation for 
funding. Western Region. 

(919) 707-4638 Johnson, Denise
dljohnson@ncdot.gov

Nadia Al-Dhalimy, P.E., MCE Commitments, Overdrafts, Closing WBS, Project completion, 
Special Reports,  Rail Projects, Checklist and required 
documentation for funding, etc.

(919) 707-4628 Al-Dhalimy, Nadia 
naaldhalimy@ncdot.gov

Shannon Ransom State Funding, BOT Agenda Items J, K, L and V Overdrafts, 
Special Reports, Checklist and required documentation for 
funding, etc.

(919) 707-4625 Ransom, Shannon
sransom@ncdot.gov

Funding Questions
FundingHelp@ncdot.gov Fax 919-733-3585

Courier: 1534 MSC

*As of November 2016
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Questions


