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1. Project Management Unit (PMU) — Mission & Goals

Division of Planning & Programming —The PMU is responsible for:

1. Authorization of funds for Preliminary Engineering (PEight of Way Acquisition (ROW) and
Utility Relocation, Construction (CON) and Landscape Dmw@ent for the State Transportation
Improvement Program (STIP) projects.

2. Establish projects in SAP’s Project Builder (CJ20N) pempiblished STIP.

3. Preparation of items dealing with authorization of fuimighe Board of Transportation agenda:
Item J (State Funds), Item K (State Trust Funds —te&ffi@a Transportation Investments (STI)),
Item L (Spot Safety Funds), Item M (Federal Aid Fundg) iéem V (Special Funds)

4. Publication of a monthly 12-Month Tentative Letting ltist is used to coordinate contract
lettings for the next year.

5. Assure that all legal and regulatory requirementsrete and correct type of funding is used.

6. The unit recommends closing the WBS elements upon pamegtletion or when they are no
longer required.

7. Provide reports as requested.

F
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2. STIP Funding & Scheduling

Is Your Project In the STIP?
(Project must be programmed in the STIP fundingetalefore funds can be requested)

DIVISION 3

TOTAL PRIOR

PROJ YEARS STATE TRANSPORTAT,
D COST COST

COUNTY ROUTEICITY NUMBER LOCATION / DESCRIPTION LENGTH  (THOU) (THOU) FUNDS  FY2016 FY 2017 FY 2018
FEDERAL BRIDGE PROJECTS

SAMPSON SR1430 B5M05  REPLACE BRIDGE 810123 OVER BIG SWAMP. 30 100 [HFB R 105
(CARROLL STORE HFB ¢| &
ROAD)
o
SAMPSON SR 1455 B5M8  REPLACE BRIDGE $10152 OVER CAESAR 125 100 |STPOFF Rl 105
(PAYTON DANIELS SWANP. STROFF
ROAD)
il
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If Not, What Do You Do?

ITEMN
HIGHWAY PROGRAM _ STIP MODIFICATIONS

ITEM N
REVISIONS TO THE 2016-2025 STIP
HIGHWAY PROGRAM
STIP ADDITIONS

DIVISION 1
F-5702 NC 12, HATTERAS FERRY DOCK IN DARE COUNTY TO ENGINEERING FY 2017 - $926,000 (O)
HYDE OCRACOKE FERRY DOCKS IN HYDE COUNTY. $926,000
DARE CONSTRUCT TWO PASSENGER FERRIES TO BE USED
PROJ.CATEGORY ALONG NEW ROUTE. IMPLEMENT TRANSIT SYSTEM
DIVISION TO AID PASSENGERS ON OCRACOKE ISLAND.

ADD PRELIMINARY ENGINEERING [N FY 17 NOT

PREVIOUSLY PROGRAMMED. PROJECT RECEIVED

STATE APPROPRIATED FUNDS TQ PARTNER WITH

FLAP GRANT FUNDING.
* F-5702A NG 12, HATTERAS PARKING LOT IMPROVEMENTS AND  CONSTRUCTION  FY 2017 - $130,000 (FLAP)
DARE CONNECTIVITY MEASURES, HATTERAS LOADING FY 2018 - $640,000 (FLAP)
PROJ.CATEGORY FACILITY AND DOCK. $770,000
DIVISION ADD CONSTRUCTION IN FY 17 AND FY 18 NOT

PREVIOUSI Y PROGRAMMED. PROJECT RECEIVED

FLAP GRANT.
* F-5702B NC 12, OCRACOKE DOCK AND PEDESTRIAN WAITING CONSTRUCTION  FY 2017 - $125,000 (FLAP)
HYDE AND ACCESS ACCOMMODATIONS FY 2018 - $118,000 (FLAP)
PROJ.CATEGORY ADD CONSTRUCTION IN FY 17 AND FY 18 NOT FY 2018 - $407,000 (O)
DIVISION PREVIOUSL Y PROGRAMMED. PROJECT RECEIVED $650,000

ELAP GRANT,
* F-5702C NG 12, CONSTRUGT TWO PASSENGER FERRIES CONSTRUCTION  FY 2017 -  $2,700,000 (FLAP)
HYDE ADD CONSTRUCTION IN FY 17 AND FY 18 NOT FY 2018 - 3.000.000 (FLAP)
DARE PREVIOUSL Y PROGRAMMED. PROJECT RECEIVED $5,700,000

PROJ.CATEGORY FLAP GRANT.

Funding Sources Key:
FLAP: Federal Lands Access Program
O: Other




3. Key SAP Transactions — CJ20N, ZPSR25 & ZPSRO01

= Menu Edit Favorites Extras Systam Help -
rH ec@a DHE DOLOD BE @8

B3R 5 @B 2

v a

- T4 Favorites
v [ Nadia
- [ 7ESS - Time Entry
+ [ ZTABU_TIP_MMBR - Ensu
- [ ©20N — Project Buider]|
- [l cR2 - TIP Estimates
- [ c140 - change Project Plan - Change Latest Estirmate
+ [ a6 - overview: Networks
. C141 - Display Project Plan
B ZPDSCAM - IXOS: Prog Development WBS Archiving
- [ zF22 - Funding Ledger overview report
B zomza - Report for Budget vs Actual - MM/CM
ZPSR25 - Project Master Schedule - How much fund on 2 WBS
E& PrOS - Travel Expense Manager
» [ ci19 - History of Latest Estimate
[ zpsro1 - Funding & Expense Summary(FL & PS} - How much fund on my project
ZPSR28 - Project Master Summary Report
- [ zrsris - TIP Executive Summary Repart - How much fund on a multi WBS
. CI13 - Project Actual Cost Line Items
~ &3 User menu for Nadia Al-Dhalimy
v [ Travel User
v [ Facilty Data Display
* [ Project (WBS) Administrator
v [ Project (WBS) Planner (Estimator)
» (1 Ps Program Developrent Project Control
* [ PD Project Planner
¢+ (3 TIP Humber Table
» [ PMii Work Center Manager
» [0 PMii CO Project Manager
v
L3
1]
v
’
13
v

(3 TE Individual Entry
(1 05 Document Archiving
(3 CM Reports and List Displays
[J contraliing Display
(3 Financial Document Display
3 FI Fixed Asset Display
3 M Display
» I} ZFR11N - Grant Master Report - External Audit
v I Fa/GA Display
+ [ MM Display
v [ Fleet Data Display
» (I pPs Display
+ [ PMii Display and Reporting Role
v [0 QM Reports and List Displays




SAP Transaction — CJ20N Project Builder

Project Builder
T Hm T | T e R E B E
(O J&[=@E2) (@] EE) 2]

Pri Structure: Description Identification

|l worklist |01 Tempiates

Worklist: Description Project object

s Projects

* B Last Projects Processed
= E‘ B-2500 - BRIDGE 11 32635
u Iﬁl R-4753 - NC 107 39999

- r% R-5722 - SR 1913 (WILSON'S MILLS RD) 50216

+ £\ Design Build Set A - Watauga / Avery Bri 17BP.11.R.118
- = (DELETED) U-5714 - SR 5901 (BILLY GRAHA 46299

(S Open Project x
Project Definition |I_ _';'
WBS Element ' '
Metwork

[T Project Definition (1)

“Project definition, TIP no. and county ] E ﬂ
I all
TIP number |'_ J
County code | |

Project Definition [ |

Description | |

Maximum Mo. of Hits | 500 |




SAP Transaction — CJ20N Project Builder

Project Builder: Project 37405
v wP RHE B PO

(=] 82 ]| () (@ )[62] [=][a)
| Project Structure: Description
~ = R2577 - US 158
~ A\ 37405
> NPE
» /A R-2577 - PE- US 158
« /A R-2577A - PE DESIGN - US 158
- /A R-25778 - PE DESIGN - US 158
+ £\ R-2577C - PE DESIGN - US 158
- & Row
v M R-2577A - R/W -US 158
< M R-25778 - R/W -US 158
- /A R-2577C - R/W -US 158
~ £ CONSTRUCTION
= /A R-2577A - CON - US 158
« /A R-25778 - CON - US 158
= /A R-2577C - CON - US 158

[l vworklist |[I0 Templates |

Templates: Name
~ [#l Individual Objects
= & WES elernent
= E Metwork
v B A chivity
» & Activity Element
- @&l Material Component

Project object

| Identification
137405
[37405
37405.1
37405.1.1
|37405.1.2
|37405.1.3
|37405.1.4
37405.2
|37405.2.1
|37405.2.2
|37405.2.3
37405.3
37405.3.1
|37405.3.2
|37405.3.3

| Identification andm'm\

WBS Elermnent [37405.3.1 R-25774A - COM - U5 158

Detail: N
Overview(s):

__‘BasicData | Dates | Assignments |~ control | User Fields | Admin | Superior

Short 1D
[ |Proj. summarization

fa7ans.3.1

| Operative indicators

¥|Planning element
W1 Acct asst elem.
«|Biling element

Person Respoi
Applicant no.
Resp. cost cnir
Reqg.cost center

System Status & User Status
(For detalls, see next slide)




What do the WBS statuses mean?

STIP Projects User Status

R40...... (Default status when a WBS is Created)

R100....(Status when the WBS is released)

C40.... (WBS in on hold, charges blocked )

C50.... (Begin Federal closing process, ‘soft closed’)

C80.... (Begin State closing process, ‘soft closed’)

C99.... (Blocks charges but allows the Scheduling Man#ent Office (SMO)
to maintain schedules)

C100....(Accounting Closed)

STIP Projects -System Status
CRTD - Created

REL — Released
CLSD — Closed — (AWBS isn’t actually closed untilysee this)

Transportation



SAP Transaction — CJ20N Project Builder

Project Builder: Project 37405
| W = SR E P
=]/ [0 ¥ @& 2] (@] [E]E] [=][2]

pERRRESREE D | Identification
~ % R2577 - Us 158 |37405
~ £ 37405 37405
- APE 137405.1

v £\ R-2577 - PE PLANNING US 158 |37405.1.1
v £\ R-2577A - PE DESIGH - US 158 |37405.1.2
v {\ R-25778 - PE DESIGN - US 158 |37405.1.3
v £\ R-2577C - PE DESIGN - US 158 |37405.1.4

- AROW o 37405.2
« A\ R-25774 - R/ - US 158 |37405.2.4
« [\ R-2577A - UTIL- US 158 37405.2.5
¥ ﬂg R-25778 - RfW -US 158 37405.2.2
. Z:'. R-2577C - R/W -US 158 .3?405'2'3
- /N CLOSED R-2577A - R/W -US 15837405.2.1

~ &5 CONSTRUCTION 37405.3
+ £\ R-2577A - COM - US 158 |37405.3.1
' ﬂ'n R-2577B - CON - U5 158 37405.3.2
i ﬂ'n R-2577C - CON - U5 158 |37405.3.3

Fund Centers

Federal: 157827
State STI: 159075
HFB: 157839

| Identification and view selection

WBS Element [a7405.3.1 |R-2577A - CON - US 158

Detail: @
Overview(s):

Basic /“NEDOT | Text . Control | Admin | Superior | User Fields | Dates |

Proj Type: f200] TIP Construction Sub Type: _ZE Rural

System: [1aa] Intrastate Phase ID: w Construction

und Center: (157827 FHWA Const,
County: @FDRSYTH ding % E 5| |E> More counties |

Division: ,Ui_:wmston-sdem Funding % 100 [ ] [P Mare divisions |

TP B MISC

 Projgeinformation | PROG. DEV.
pproval Date: . Q PS Info
LengthinMies  '5.230 | 9 urban: | | Rurak | | 12 MLL
TIP Number: [R-2577 | TIP Sub Number: |R-2577A EMGINEERING
FA Project No. | | BRIDGES

Route: | O DISASTER-ENG

DISASTER-FIS

! M"Iétf'ﬁrj:giect Information ii| PTD
[CIRHW A SPOT Data
Municipality:

Grant Type: [ | GrantDept. |
CFDA: ' |




SAP Transaction — CJ20N Project Builder

Project Builder: Project 50216
Y R ol & BO
(=] [0 JH][=]E]2] (@] EE] [=]2]

Project Structure: Description. | Identification
- & R5722 - SR 1913 (WILSON'S MILLS RD) 50216

~ {0\ 50216 50216
> &5 PE |50216.1
» £\ R-5722 - PE - SR 1913 (WILSON 50216.1.1
~ £\ ROW - _ |s0216.2
- /A R-5722 - ROW - SR 1913 (WIL5(50216.2.1
~ £ con |50216.3

© {5 R-5722 - CON - SR 1913 (WILSC50216.3.1

[cr Strategic Funds (1) 9 Entries found

B4 LI EiEY ]| e =T

Strategic Funds Short Descript.

STATEWIDE Statewide

REGIDOMAL Regional

DIVISION Division

EXEMPT Exempt

SW/REG Statewide / Regional

SW/DIV Statewide / Divisional

REG/DIV Regional / Divisional
SW/REG/DIV Statewide / Regional / Divisional
BOMUSALLOC Bonus Allocation

| Identification and view selection

WBS Element {50216.3.1
Detaik: [A]
Owverview(s): K’:

.:' -flqntroi i Admin "ff";jupeﬂcr  User Fields

\R-5722 - CON - SR 1913 (WILSON'S MILLS R |

, i]ates '|

9 Entries found

Proj Type: 200 TIP Construction Sub Type: 204] Rural

System: [108] Secondary Paved Phase ID: 0300 Construction
Fund Center: ':!-59075I Strategic Prioritiza
(051 JOHNSTON Funding % 100/ [ [#  More counties |
01 | Wwilson Funding % |1o00] [ |E> More divisions I

| _iﬂmgfém' Develop
STR.Work Code

#Parcels
Utility Impact

| Let Reporting
Fiscal ‘fear Indicator
R/W Fiscal Year
Let Fiscal Year

trateqic Funds
Mode HIGHWAY
Bid Cost |

[ |5Step by Step FHWA Oversight

|| Design Build

DISASTER-FIS

SPOT Data




SAP Transaction — CJ20N Project Builder

Project Builder: Project 37405
M | EsalE  E RO
][O JE@EE2] (@) [EE 2]

Project Structure: Description | Identification
~ & R2577 - US 158 37405
~ & 37405 37405
~ A\ PE |37405.1
v £\ R-2577 - PE- LUS 158 |37405.1.1

» /N R-2577A - PE DESIGN - US 158 [37405.1.2
v £\ R-2577B - PE DESIGN - US 158 |37405.1.3
* &\ R-2577C - PE DESIGN - US 158 |37405.1.4

- & rRowW 37405.2
- £\ R-2577A - R/W - US 158 37405.2.4
* & R-2577A - UTIL - US 158 37405.2.5
L & R-2577B - RfW -US 158 37405.2.2
- /A R-2577C - R/W -US 158 37405.2.3

- £\ CLOSED R-2577A - R/W -US 15837405.2.1

M & CONSTRUCTION [3?4053
i L’}- R-2577A - CON - US 158 |37405.3.1
1 .’:‘.\. R-2577B - COM - US 158 37405.3.2
- [AR-2577C-CON-US1S8  37405.3.3

| Identffication and view selection

WES Element [37405.1.1 |R-2577 - PE - US 158 |
Detai:
Overview(s):
Basic /" NcDOfr /‘Text | Qontrol | Admin | Superior | User Fields | Dates |
S~—"

HOE @le] mEikE

R-2577 - PE-US 158

FROM MULTI-LANES MORTH OF US 421/1-40 BUSINESS IN WINSTON-SALEM
TO UsS 220

WIDEN TO MULTI-LANES {18.8 MILES)

FUNDS NEEDED FOR PRELIMIMARY EMGINEERING

FUNDS TO BE SET UP OM NOVEMBER 6, 2003 BOT AGEMDA

$500,000.00

11/05/03 - Establish funds per 11/6/03 agenda

04/13/07 - Decrease funds ($217,612.27) per 4/5/07 agenda-wforster-
To set at C40 per BClark for now. (PY Project)

05/31/07 - Keep project open (R100) for network charges per Mary Sue. BL-C

05/3107 - email from Linwood Stone: PDEA has been asked by top management
to continue work on the subject project. Therefore, we request that
£500,000 be authorized for this purpose.

06/12/07 - Request $500,000 to July 07 BOT. BL-C

07/24/07 - Increase funds per 7/12/07 agenda-wf-Needed for PE.

06/28/11 - A Break moved out of PY status in the 2012-2021 STIP. -lbg

Lil, Col Ln 1 -Ln 26 of 43 lines




SAP Transaction — CJ20N Project Builder

' Project Builder: Project 37405
i mE LA B PO
(@] [0 (¥ ][E]m]=] 3] e 2]

(e o d e S e

i s b o B

v /% R-2577A - PE DESIGN - US 158

~ O Row
- N\ R-25774 - R/W - US 158

Key Project Per:

v /M R-2577 - PE PLANNING US 158 :

v /% R-3577B - PE DESIGHM - US 158 i
Uy ﬂ R-2577C - PE DESIGHM - U5 158 |

| Identification

~ & R-2577 - US 158 37405
~ £ 37405 37405
- |
A e |37405.1

+ /% R-2577A - UTIL - US 158 [37405.2.5
+ /% R-2577B - R/W -US 158 i3?405.2.2
+ /A R-2577C - R/W -US 158 |37405.2.3

= /A CLOSED R-2577A - R/W -US 15837405.2.1

~ [\ CONSTRUCTION [37405.3
- £\ R-2577A - CON - US 158 37405.3.1
+ £\ R-2577B - CON - US 158 |37405.3.2
* £ R-2577C - CON - US 158 37405.3.3

Project Def. [37405 \R-2577 - US 158

Detail:
Overview(s): @

Basic data ¢ Control | Administration | Long Text ./ NCDOT Data |

Division Fund %% 100

TIP Mumber: [r-2577

Frum:

Io [

From Latitude From Longitude

To Latitude To Longitude [

| Chart of key project personnel

Phase id : 0100 Prel Engr
Sub Project  Project Role |Unit/Pasition Contact Name
Project Manager PMOY/ Division

R-2577

sonnel ———y F

R-2577
R-2577
R-2577

_PDEF\ Project Engir‘le..._F‘DEP. Unit
PDEA Planning Engin.. PDEA Unit
Roadway Project Eng.Roadway Design Unit

_Demck G. Weaver
Karen 5. Reynolds
Tony Houser

Roadway Project Des.Roadway Design Unit  Jeffrey L. Teague

Hydraulics Project Ma. Hydraulics Unit

W. H. Elam Ir

[‘% Contact Override




SAP Transaction: ZPSR 25 Master Report

ZPSR25 - TIP Project Master Summary Report

TIP Project Master Summary Report

TIP subnumber: * |R-5722| 7| |_cetData

Exclude Level 4 WBS

F
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SAP Transaction: ZPSR 25 Master Report

Department of Transportation, North Carolina
TIP Project Master Summary Report

Header Data

TIP number R-5722 |Contacts

TIP sub-number R-5722 DIV PROJ MGR - William Clarke
FParcels o SMU PROJ ENG : Mack Bailey
Relocatees o

Uitility Impact

County JOHMNSTON

Municipality

Route
Division o4
Length in miles 0.300

Struciure work code

Description
SR 1913 (WILSON'S MILLS RD) FROM SR 1501 (SWIFT CREEK ROAD) TO EAST OF SR 1908 (FIRE DEPARTMENT ROAD) INTERSECTION
IMPROVWEMENTS AT WILSON'S MILLS ELEMENTARY SCHOOL

WEBS Data

Phase ID YWBS Element Status FA Project Mumber Strategic Funds Authorized Agreement End
o100 50216.1.1 REL R100 Division

0zZ200 50216.2.1 REL R100 Division Jun 27, 2020
0200 50216.3.1 CRTD R40 Drivision

Estimate Data

Iterm STIP Estimate STIP As Of Date Latest Estimate Latest As OFf Date Fiscal Year Frs
TIP Right of Way $215,000 Jul 1, 2015 =0 2017 =
TIF Construction 864 000 Jul 1, 2015 $1,000,000 Oct 5, 2016 2018 L3
Project Miletones

Project Schedule Schedule CIE

PE Funding Approved {PFA) May 13, 2015 Completed

State Minimum Criteria (SMINCRT) Sep 26, 2016 Completed

RMA Plans Complete (RPC) Oct 4, 2016 Completed

RMY Acqguisition Begins (RMAW) Oct 4, 2016 Completed

Diwvision POC Let (DPFOC) Jun 27, 2017 Estimate




SAP Transaction: ZPSR 01 Funding & Expenses

Project Funding and Expense Summary(PS and FL view

r 5t
Project Definiiw |I_| _IIIMI .I E>I
WBS Element ' lto | (=
| Funding
To fiscal year 9999 - Project definition, TIP no. and county [4]
To period 12 -
TIP number |'_
| Planning Counity code . -
Plan Version a Project Definition I
Description [
| Overdraft Report
[ |Megative Unexpended Projects S TR ——
[ |Megative Unencumbered Projects
| Output display mode

[ ]Expand all nodes

I Additional selection fields... I
| Technical Settings

Excluded Commitment Items Ellaz001001 to
Tree Layout [ ]

Grid Layout 'm

Header Display Word Wrap Width ' g0 |

Max. Header Lines [25]

Sec Con, Enhanc, Resurf (Mo Filter)

@]

A

Transportation




SAP Transaction: ZPSR 01

Project Funding and Expense Summary(PS and FL SARGN
view) ey
Transaction CodeZPSR01
Date 1110/2016
Time 15:06:09
Z2)HE ) B ])E]
Project\WVB3 element Total Funding = Expenditures = Unexp. balance = Commitments
'|ﬁJWBS Summary 181 44523 256 088.77 31,015.10
* 3150216 - R-5722 - SR 1913 (WILSON'S MILLS RD) 181 44523 256 088.77 7464354- 3101510
v (150216.1.1 - R-5722 - PE - SR 1913 (WILSON'S MILLS RD 181 44523 256 088.77 7464354- 3101510

Transportation
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4. Automated Funding Request Application (AFRA)

How to request funding?
STIP Funding Request Application

» Purpose of Application — Allow anyone in the DOT hviEnterprise Business
Services (EBS Portal) Access to request STIP fupfitfom PMU and provide the

ability to process those requests.

« Start by logging into the Enterprise Business Sewportal.

www.ebs.nc.gov /@)

User = /

Enterprise [ |
Busjn eSS |F'assw0rds are case sensiti\re|
Services  Legon |

Transportation




-

Automated Funding Request Application (AFRA) - Tiles

(=) |NB https://ww.ebs.nc.gov/ir/portal®

TIP Funding Request
TIP Funding Request Ap.

BusinessObjects
Reports

ECC QAS

Launch ECC QAS Syst

Requesis (PDF Forms)

Past/ In=progress SCR..

Internal Management
Dashboard (IMDB}

O-ad]

MC Home

ZPSR25 Web Version

TIP Project Information (.

BW Business Explorer
(BEx)

Excel

(B

£ Nadia A-Dhalimy

Transportation



Automated Funding Request Application (AFRA)

TIP Funding Request

! Requestor Information

User Name: |Majed Al-ghandour " [ Create Request

Cost Center: Program Development

Cost Center: 151257
E-mail: 'MALGHANDOUR@NCDDT,GOV

F

Transportation




Automated Funding Request Application (AFRA)

TIP Funding Request
TIP Funding Request Application
Header Data for Funding Request
Funds Request — Created On 0510572015
Cost Center Program Cevelopment User Statis: — '

Erail MALGHANDOURGNCDOT 5OV Docs Recered: [
Created By Majed Al-ghandaur

PE Funding for M-0481
Requester Comments

PNU Commants:

Line item WBS data for Funding Request

| SubTP WBS Desciiption | Amount Requested | Reason Division | County Mame | Funds Center | FHIWA | FA Project Humber | FediStFY | |
[ m-0d61 %PE w 0.00 |
e
6A: Important: after entering the Sub-TIP number,

hit the ENTER key on the keyboard before step 7.

F

Transportation



Automated Funding Request Application (AFRA)

TIP Funding Request
TIP Funding Request Application
Header Data for Funding Request
Funds Request Created On 05052015
Cast Center. Program Devetopment User Status: | New |
Email MALGHANDOUR@NCDOT GOV Docs Receed: [ |
Created By Maged Al-ghandour

PE Funding for M-0481
Requester Comments

PWU Comments:
Line item WBS data for Funding Request
B Mew lkam
| SubTIP  Phase|  WBS | Dasedgtion AmountRequasted | Reason Division | County Mame | Funds Centsr  FHWA | FA Projsct Numbat | Fed/StFY
i R FE v 0.00 Initial PE - 0

(S0M4.1F1 4 Back

Transportation



Automated Funding Request Application (AFRA)

TIP Funding Request Application
Header Data for Funding Request
Funds FRequest Created On 0552015
Cost Center Program Development UserStatus |Haw -
Email MALGHANDOUR@NCDOT GOV Docs Receted, [
Created By Majed Al-ghandour
PE Funding for 1-0481

Requester Commenis.

P Comments:

Ling item WBS data for Funding Request

Hmwnm

SbTP  Phass  WBS | Dasciplion | Amournt Requested | Reason Divsion | Caurty Mame  Funds Cerder | FHWA | FA Project Number | Fad/St FY
i IR PE ~ JHTHNE -~ MH481 - SHRP2 R1DIMPLENENTATION 0.00 Inkial PE - T WA 18T [¥)  SHRP-DIUS(TAE)

TEDIED

Transportation



Automated Funding Request Application (AFRA)

TIP Funding Request Application

Header Data for Funding Request

Funds Ragues! 00004000000 Caatad O, |0STOS2015
Cast Canter Program Developmart N
Fied Docs Receied [ ]

Created By Majed A-ghandor

PE Funding for M-0481
Regquester Comments

PMU Comments

 Line item WBS data for Funding Request

ﬁnmm'

| SWTP  Phase  WBS | Descrtion | Amount Requestad | Reascn Division | County Name _ Funds Cenfer | FHWA | FA Proect Number | Fed/StFY
ﬂ] -D4Et PE Bi144 1F1 M-0481 - SHRPZ R10 IMPLEMENTATION 500 | Intial PE w AT | NA 157627 v SHRP-D005(786)

|4 Back |[| Save |[ Attachments || Print b

Fund Request 000004000000 created successfully.

Transportation




Automated Funding Request Application (AFRA)

TIP Funding Request Application o . .
PMU won'’t see your request until it's saved in “8utied” status
Header Data for Funding Request
Funds Request: 000004000001 Created On: 05/0/2015
Cost Center: SAP Suppcrl Center Functional Personn User Status: Submitted v
Email: Docs Received: [ | Funding request Application
Created By. STAN MACINTYRE Manage Attachments o
test
Requester Comments: & * Once you archive it, Attachment will be deleted from ding Request

Choose Attachment: | | Browse.. | [ Upload]

Need attachment to process . Thanks for attachment. Processing now.
PMU Comments:

Line item WES data for Funding Request

! New Item
Sub-TIP | Phase WBS Description Amount Requested | Reason Division County Name | Funds Center FHWA | FA Project Number Fed
m M-0481 PE 501441 F1 M-0481-SHRP2 R10 IMPLEMENTATION 510.00 Initia.. + 17  NA 157827 [¥]  SHRP-000S(786 |

4 Back ||

Save |[ Attachments |

Transportation



AFRA Features & Tips

o Select Sub-TIP, hit ENTER, select the phase, tk@atsthe WBS Element.
* Request must first be saved before an attachmareadded.

* You can attach project documents (pdf’s only).

« Email notifications when Status changes occur.

« Ability to print the request as a PDF, save, oriema

* In order for PMU to see the request, you must piaice'Submitted’ status and
Save it.

Transportation



5. Funding Requirement Checklist

PE Phase:

v' Verify that the project is programmed in the STIP

v ROW and Let dates must be current in the schedwdeschedule change must
be submitted to the SMO.

v" Prior to requesting PE funds, any agreements naugilly executed.

v" The mileposts of the project limits must be subaitfnot for sidewalks, trails or
greenway projects or projects that are not constmu@rojects).

Transportation




ROW Phase [Federally Funded Projects]:

v ROW funds must be programmed in the STIP for thE@priate fiscal year

v ROW and Let dates must be current in the schedwdeschedule change must be
submitted to the SMO

v’ Location and Design Approval Letter must be suladitt

v Approved Environmental Planning Documents mustdoepete.

v Pre-Let (or Combined) Field Inspection was condiicte

v ROW consultation was conducted (for federal prgjeit Environmental Document
Is > 1 year old. (Does not apply for (Programm@&tategorical Exclusion (PCE) or

Minimum Criteria Checklist projects).

v' Reevaluation or supplemental environmental docurfienfederal projects)
completed if Document > 3 years old or if scopencjes.

Transportation



ROW Phase [State Funded Projects]:

v ROW funds must be programmed in the STIP for the@priate fiscal year

v ROW and Let dates must be current in the schedwdeschedule change must
be submitted to the SMO

v Location and Design Approval Letter must be suladitt
v Approved Environmental Planning Documents mustdoepete.

v Pre-Let (or Combined) Field Inspection was condiicte

Transportation



Construction Phase [Federally Funded Projects]:

v
v

v
v
v

v

AN

NN NN

Construction funds must be programmed in the S@itRhe appropriate fiscal yéar

Let date must be current in the schedule or a sdb@thange must be submitted to the
SMQ-.

Approved Environmental Planning Documents mustdiepiete.
Pre-Let (or Combined) Field Inspection was condiicte

Construction consultation was conducted (for feldgrajects) if Environmental Document
Is > 1 year old. (Does not apply for PCE or Minim@mteria Checklist projects).

If it has been >3 yrs. since the date of last mapproval (of the environmental document,
right of way acquisition, or construction of anatbeeak on the project), a Re-evaluation or
Supplemental Environmental Document must be comgplet

The ROW Certification Letter has been received mjdet Management Uit
(Not for Design-Build)

All permits need to be approved. (Not for DesigniBu

All agreements must be fully executed.

A Purchase Order Contract requires a line itenmesé.

If a project is to be done using State forces régeiesting unit must obtain FH al
prior to requesting funds. Nc
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Construction Phase [State Funded Projects]:

v' Construction funds must be programmed in the SotRhe appropriate fiscal yéar

v’ Let date must be current in the schedule or a sdb@thange must be submitted to
the SMG.

v Approved Environmental Planning Documents mustdoepete.
v Pre-Let (or Combined) Field Inspection was condiicte

v' The ROW Certification Letter has been received mjd¢et Management Urdit
(Not for Design-Build)

v All permits need to be approved. (Not for Desigritéu
v All agreements must be fully executed.

v Purchase Order Contract requires a line item estfma

Transportation



Funding Requirement Notes

NOTE 1.

If a project, or a phase of a project, is not pangmed in the STIP, this will need to be
requested through the STIP Unit. This is usuallyraped on Item N of the Board of
Transportation Agenda. (Note that Iltem N only pesgs the project in the STIP. A
separate funding request needs to be submittedit&ie N has been approved to obtain
actual funding on the project).

NOTE 2:
A funding request should be submitted no sooner ghaonths prior to the scheduled
ROW or CON date (2 months is optimal), or a schedtlange will be needed.

NOTE 3:
The current dollar limit for a POC is $5 Million (& 136-28.1).

NOTE 4:
For projects meeting requirements of 23CFR 771.4dkimple statement that the project
Is within existing ROW and complies with 23CFR 71417 will suffice.

Transportation



6. Board of Transportation (BOT) Agenda Iltems

ltem N — STIP Amendments

ltem J — Approval of Specific State Funds for Constructiijects

ltem K — Approval for Strategic Transportation Investmdi®$l) Funds
ltem L — Approval of Funds for Specific Spot Safety Impnment Projects
ltem M — Approval of Funds for Specific Federal Aid Progect

ltem V — Approval of Mobility Funds for Construction Projsc

Transportation



BOT Agenda Cutoff Date

All funding requests should be made through the Audmated Funding Request Application
(AFRA), except for projects on_the 12 Month Tentawe Letting List & 6 Month ROW List

All requests for funds should be submitted by thiff date for the
next Board meeting as shown below for 2017.

Agenda Cutoff Date
December 5, 2016
January 2, 2017
January 30, 2017
March 6, 2017
April 3, 2017
May 1, 2017
May 29, 2017
July 3, 2017
August 7, 2017
September 4, 2017
October 2, 2017
November 6, 2017

BOT Meets
January 4-5, 2017
February 1-2, 2017
March 1-2, 2017
April 5-6, 2017
May 3-4, 2017
May 31-June 1, 2017
June 28-29, 2017
August 2-3, 2017
September 6-7, 2017
October 4-5, 2017
November 1-2, 2017
December 6-7, 2017

Transportation




BOT Agenda Items

ITEMJ
Approval of Specific State Funds for Construction [Pojects

NCDOT October 2016 Board of Transportation Agenda J-1
Approval of Specific State Funds for Construction Projects
(For projects previously identified as Specific State Funds for Construction projects
Now being funded under Strategic Transportation Investments)

Town/ Project Estimated
County Description Cost
Division

PROJ.

CATEGORY

Carteret Co. WEBS 34528 .21 -$369,025.25
Div. 2 Us 70 from four lanes at Radio Island to US 70 north of

R-3307 Beaufort near SR 1429 (Olga Road). $%5516,818.00 has

REGIOMNAL previously been approved for right of way and utilities. Funds
need to be decreased ($369,025.25). WBS will be closed.
This is a Strategic Transportation Investments Transition

project.
Henderson WBS 45817 3.4 $250,000.00
Co. Construct new access road into Ferncliff Industrial Park.
Div. 14 $765,687.00 has previously been approved for construction.
R-5524D Additional funds are requested.

DIVISION

Transportation



BOT Agenda Items
ITEMK

Strategic Transportation Investments (STI) Funds

NCDOT October 2016 Board of Transportation Agenda

Approval of State Highway Trust Funds - Strategic Transportation Investments

Town/
County
Division
PRO.J.
CATEGORY

Tyrrell Co.
Diw_ 1

B-59386
STATEWIDE

Statewide
Diw. 2
MM-0488G
REGIOMAL

Statewide
Diwv. 3
MM-0488C
REGIOMNAL

Johnston Co.
Div_ 4
R-57869
DIVISIOM

Project
Description

WBS 456478 3.1
Bridge #7 owver Alligator River on US 84 Initial funds are
requested for construction.

WBS 46404116
Greenville Southwest Bypass - Map Act Lawsuit. Initial funds
are requested for preliminary engineering / legal services.

WBS 46404115
Hampstead Bypass - Map Act Lawsuit. Initial funds are
requested for preliminary engineering / legal services.

WBS 456448 3.1

5R 1913 (Gordon Road) from US 70 Business to proposed
MNOWO Mordisk facility. VWarious roadway improvements including
new access road. Initial funds are requested for construction.

Estimated
Cost

$9,900,000.00

$200,000.00

$200,000.00

$6,900,000.00

Transportation




BOT Agenda Items

ITEM L

Approval of Funds for Specific Spot Safety Improverent Projects

Approval of Funds for Specific Spot Safety Improvement Projects

NCDOT October 2016 Board of Transportation Agenda

According to Executive Order No. 2 and G.S. 143B-350(g) the Board is requested to
concur with staff recommendations and delegate authority to the Secretary to approve

Town/
County
Division
PRO.J.
CATEGORY

Durbharmy
Durbham Co.
Div. 5
55-4905C0

D urbharmy
Durbham Co.
Diwv. 5
SS5-49005D0U

D urbharmy
Durbham Co.
Diwv. 5
SS5-49005D0U

Funds for Specific Spot Safety Improvement Projects

Project
Description

WWBS 44321.3 .1

Us 15-501 Business (Mangum Street) at SR 1365 (Morehead
Aovenue). 528 00000 in construction funds has previously been
approved for traffic signal revisions. Additional funds are needed
due to an increase in construction costs.

File 05-14-1248-1

VWBS 44932 .31

Us 70 Business (Hillsborough Road) at US 15-501 Southbound
ramp. Initial construction funds are needed for turn lane
installation.

File 05-15-6714C

WBS 44932 2.1

Us 70 Business (Hillsborough Road) at US 15-501 Southbound
ramp. Initial right of way and utilities funds are needed for turn
lane installation.

File 05-15-6714R

Estimated
Cost

$32,000.00

$117,000.00

$3,000.00




Approval of Funds for Specific Federal Aid Projects

BOT Agenda Items

ITEM M

Town/
County/PROJ
CATEGORY

Duplin Co.
ER-56G00CA
REGIOMNAL

Brunswick Co_
WW-S5801DA
STATEWIDE

MNew Hanower
Co.
S5-4903C0
DIVISIOM

O nslow Co.
55-4903CP
DIVISIOMN

NCDOT October 2016 Board of Transportation Agenda
Approval of Funds for Specific Federal - Aid Projects

Division 3
Enhancement

Project
Description

46305 3,18, STP-0332(063)
S Highway 117 at the Faison Town Hall. Funds are needed for
construction for landscaping.

Safety

50138.3.106, HSIP-0017({153)
US 17 and SR 1357 (Smith Avenue). Construction funds are
needed for safety improvements.

44933 1.1, HSIP-1272{008)
SR 1272 (Mew Centre Drive) and Dapple Court (Mon-System).
Funds are needed for preliminary engineering.

44934 1.1, HSIP-1119(008)
SR 1119 (High Hill Road). Funds are needed for preliminary
engineering.

-2

Estimated
Cost

$64,423 .00
$51,538.00
$12,885.00

$100,000.00
$90,000.00
$10,000.00

$15,038.00
$13,534.00
$1,504.00

$3.500.00
$3.150.00
$350.00




BOT Agenda Items

ITEM V
Approval of Mobility Funds for Construction Project s

V-1
NCDOT November 2016 Board of Transportation Agenda
Approval of Mobility Funds for Construction Projects
Town/ Project Estimated
County Description Cost
Division
PROJ.
CATEGORY
Davidson WBS 34156.3.6 -$3,399,198 .39
Co. -85 from north of NG 150 to US 29-52-70/1-85 Business.
Div. 9 $75,316,335.00 has previously been approved for
1-2304AD construction using NC Maobility Funds. Funds need to be
STATEWIDE decreased ($3,399,198.39). WBS will be closed. This is a

Strategic Transportation Investments Transition project.

F
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/. Closing WBS Elements, Closed Status & Commitments

Why Close a WBS / Project?

« ALL WBS should be closed when it is done being used or
the project is complete.

« Extra funds can be recycled.
 Prevents incorrect charges that could eat up your funds.

 Good management practice to close WBS's.

Transportation



Closing WBS Elements & Closed Status

A WBS can be ‘soft closed’ once all the following criteria have been met:

1. ALL commitments must be closed
2. ALL networks have been closed

Note that federally funded WBS elements will not be fully closed until
all WBS elements, from all phases of the project, with the same
Federal Aid number, are ready to be closed. The Federal Aid number
for a WBS can be found in CJ20N on the NCDOT tab.

Request closure to FundingHelp@ncdot.gov

Transportation



Checking for Commitments

To check if a WBS has commitments, use SAP transaction ZPSRO01. If a commitment has
been tagged to a WBS it will appear under the commitment heading as shown below.

Project Funding and Expense Summary(PS and FL view)

Transaction CodeZPSR01

Date
Time

11/10/2016
14:06:00

(&) [#HE L) (B =L

Project/WBS element
~ =3 WBS Summary
= =3 32635 - B-2500 - BRIDGE 11

i vy vy vyvvvvvwrwrow

[ 322635.1.1 - CLOSED B-2500
[132635.1.2 - CLOSED B-250C
[132635.1.3 - B-2500 - PE - FE
[132635.1.4 - B-2500 - PE - FE
[132635.1.7 - B-2500 - ATTOR
[J32635.2.1 - CLOSED B-250C
[J322635.2.3 - B-2500 - R/W - !
1 32635.2.5 - B-2500 - R/W -1
[132635.2.FRUZ - B-2500A - Ry
[(132635.3.1 - CLOSED B-2500
[1322635.3.2 - CLOSED B-2500
[132635.3.3 - CLOSED B-250
=1 32635.3.5 - B-2500 - COM —i

* [ Funding

» [ Expenditures

* [ Commitments
(1 32635.3.9 - B-2500AB - CON
1 32635.3.FR6 - B-25004 - CO
(1 32635.3.GV3 - B-2500 - CORN

S..

Detail Fund ...

Total Funding
399, 478,448.08
399.478,.448.08

G, 166,456.80

3,6092,147.91

14,601,458.81
25,500,000.00
200,000.00
3.350.48
2,616,109.43
930,000.00
100,000.00
10,308.41
1,178,6062.45
0.00
236,000,000.00
236,000,000.00
0.00

0.00
28,200,000.00
80,071,092.40
88,.861.33

Expenditures
i

I
6,160,456.80
3,692, 147.90
15,341,220.75
26,591,450.02
0.00

3,350.48
2,.586,728.04
1,520.06
103.52
10,308.41
1,178,0602.45
0.00
56,386,140.16
0.00
536,380,140.16
0.00
4.405,479.89
22,031,733.80
88,801.332

SADd

"

<y

Unexp. balance

260,974,264.41

0.01

739,761.94-
1,091,450.02-

200,000.00

29,381.39

048,479.94

99,896.48

179,613,859.84

23,794,520.11
58,019,338.60

Commitments
207,543,930.77
207,543,930.77

0.00

0.00

3,676,714.84

33,496.25

0.00

0.00

0.00

0.00

0.00

0.00
u]
0

188,672,752,

.00
188,672,752.24
11,271,941.73
3,889,025.71
0.00

Unencurmbered

53,430,333.64

0.01
4,416,476.78-
1,124,946.27-

200,000.00

29,381.39

0948,479.94
99,896.48

9,058,892.40-

12,522,578.38
>4,130,312.89

» Coordinate with your Business Officer to remove commitments (SAP Transaction - ZCM7A)




8. 12 Month Tentative Letting List (12MLL)

Connect NCDOT

BUSINESS PARTNER RESOURCES

Doing Business Bidding 8¢ Lettin Proje

12 Month Tentative Letting list

Contract lettings for the upcoming year.

ﬂ b Connect NCDOT b Bidding & Letting B 12 Month Tentstive Letiing list

Current letting news

TENTATIVE LETTING AVAILABLE

Anyone noting cormrections, additions, or deletions should c
Division Engineers should keep David Rhodes or Majed Al

and any other prps
It should be und
established by i

The detailed schy
his supervisor a9

or each of the projects will be monitl
Bs possible.

Resources

Bl LTI R VR RS 8 Central | Division | Design Build = Consultants

™ Help 8 Site Map

Local Governments a

COVER LETTER NO R 2016-OCTOBER 2017
COVER LETTER NOVEM ¥ 2016-0OCTOBER 2017

OCTOBER 2018 CHANGE SUMMARY
OCTOBER 2016 CHANGE SUMMARY

OCTOBER 2016 CHANGE REPORT

B

POF |
E

Tentative Let Dates [igsIiN-Ts Q=g o=t

COVER LETTER NOVEMBER 2016-OCTOBER 2017
COVER LETTER NOVEMBER 2016-OCTOBER 2017

OCTOBER 2016 CHANGE SUMMARY
OCTOBER 2016 CHANGE SUMMARY

OCTOBER 2016 CHANGE REPORT
OCTOBER 2016 CHANGE REPORT

NOVEMBER 2016-OCTOBER 2017 LET
NOWVEMBER 2016-OCTOBER 2017 LET

DESIGN BUILD NOVEMBER: 2016-0OCTOBER 2017
DESIGN BUILD NOVEMEBER 2016-OCTOBER 2017

13TH MONTH NOVEMBER 2017
13TH MONTH NOVEMBER 2017

DECEMBER 2016 BID AD
DECEMBER 2016 BID AD

OCTOBER 2016 CONTRACT RESURFACING_PAVEMENT
PRESERWATION

OCTOBER 2016 CONTRACT RESURFACING_PAVEMENT
FPRESERVATION

36 MONTH LET LIST - NOVEMBER 2016 to OCTOBER 2019
36 MONTH LET LIST - NOVEMBER 2016 to OCTOBER 2019

36 MONTH DESIGN-BUILD - NOVEMBER. 2016 to OCTOBER
2019
36 MONTH DESIGN-BUILD - NOVEMBER. 2016 to OCTOBER 2019

B & 8 & & & & 8

3|

The 12MLL website ishttps://connect.ncdot.gov/letting/Pages/12month




November 2016 Letting

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
DIVISION OF HIGHWAYS
TENTATIVE LETTING: TUESDAY, NOVEMEBER 15, 2016
PLANS DUE: TUESDAY, AUGUST 08, 20716
REVIEW DATE: TUESDAY, SEFTEMBER 27, 2016
PAGE 1 OF 1

PROJECT LENGTH TYPE DESCRIPTION
17FBF.3.R.28 017 M SIGMNALS, GRADING, DRAINAGE, INTERSECTION OF SR 1436/US 421
NEW HANOWVER PAVING, CULWVERT (FRONT ST.) AND SR 1140

(BURNETT BLWVD.) SOUTH OF
WILLARD ST.

TIP ESTIMATE $ 2,500,000 LATEST PRELIMINARY ESTIMATE: $ 2,500,000
404/401 PERMITS (IN)
COLLETTE, N/AA, NAA, NAA, NAA, N, NIA

B-53243 0.175 Mi GRADING, DRAINAGE, PAVING, BERIDGE 169 OVER CASCADE
46057 . 3.1 STRUCTURE CREEK ON US 311/NC 770
Cc203802

ROCKINGHAM

TIP ESTIMATE $ 1,300,000 LATEST PRELIMINARY ESTIMATE: $ 1,250,000

404/401 PERMITS (IN) MOA (IN) (STATE BRIDGE PROGRAM) UTIL AUTH (2 OF 2) MORATORIUM (3/1-6/15)
SPEER, BAILEY, ELAM, ROBINSON, TURCHY, BISSETTE, REAMS
REGIOMNAL

1-5960 3.9 Mi PAVEMENT REHABILITATION, 1-485 FROM MM 35.8 SR 2802
44797 3.1 BRIDGE REHABILITATION (ROCKY RIVER ROAD) TO MM 39.7
C203916 SR 2808 (CAMP STEWART ROAD)
NHP-0485(044)

MECKLENBURG

TIP ESTIMATE $ 4,200,000 LATEST PRELIMINARY ESTIMATE: $ 4,200,000

NO PERMITS REQUIRED
MITCHELL, MN/A, MN/A, NAA, NAA, NAA
STATEWIDE

R-2915C 3.979 Mi GRADING, DRAINAGE, PAVING, US 221 FROM NORTH OF SOUTH
34518 3 FR3 CULVERTS, RETAINING WALLS FORK NEW RIVER TO SOUTH
C203801 OF NC 194

STP-0221(41)

ASHE

TIP ESTIMATE $ 61,700,000 LATEST PRELIMINARY ESTIMATE: $ 62,600,000

404/401 PERMITS (IN) MOA (IN} T-MORATORIUM (10/15-- 47155 UTIL AUTH (1 OF 3) (8-WEEK ADVERTISEMENT)
PATEL, CALHOUMN, ZERMAN, YAMAMOTO, DAGNING, WOOLARD, DUPREE
DIVISION




9. Division Funding Flowchart

+  Includes projects designed /0r constructed by State Forces Color Key:
£ «  BOT - NCDOT Soard of Transpartation
Funding Process for +  DPP - Dhésion of Planning and Programming e
+  PMU - Project Management Unit of fhe DPP
DIVISION M{\NAGED +  STIF - NCDOT State Transpartation Improvement Program e
STIP Projects T BE CPmlRnayCigeeeg

=“Nothing Compares

Division of Planning and revised 11-10-2016 el - Peaaral i GEN e

FHWA — Federal Highway Adminisiration
Programming
Uisers are notified
/E\:@ AFRAEMA

PCE -Progammatic Categoncal Exsusian
AFRA - Autzmated Fundng Request Apgiication

i i PMU Opi3Ins FHVEA FE WBS Funds are
¥ ey r:? Approval on Federal Feleased. PE
mmﬂ'gmee'”m \*N And Projecis Process Segng
-
Project Cannot be \"\-\__
funded unless it is in the STIP i
|' Checke. 1 | PE Cannot Begin
| W \aripy thatthe prodact is programmacin the 5TIP L on I_-'eder.aily Funded
Reguest DPE 30d ® ROV =nd Let Getes must be curnent in the schedule ore schedule change must be submitted to Bhe SMIO. Projects Before FHWA
Project o STI2 #  Priorto requesting PE funds, sy agreements must be fully executed Approval is Obtained
(BOT Aganda lizm Ni ®  The milspasts of the project Emits must be submitted {not for Sidewslis, treil or gresmway projects or projects that are nat
A Twa Manth Procass constrschion projects).
ROW PHASE

r

Project Added
Division Sands MU Checs PMiU DbEains: BOT Agenma FHWA ROW WES F Pl Sands ROWY
ROW Plars Request for ROW| FHWA Appnovat d & BOT Aumorization Latier in
Project Rem J, K ory - a2 Rseasad ROW
Daveloped: Fund= mrowsgn on Fegeral Ald RICWW Branch and LUiEies
DocUmEsnts For State Funos of Fppiove Process Begine
AFFA Projecis MICE Fuess 7 Coornation Linft

__,_ﬁ:-—-"_
E=r - 1 1 —— —_— . Users e noted
T AN MR FRGATC N T S AL RN R T ROW Acquistion Cannot Begin trrouah AFRS amall
.
.
.
.
.

R and Let danes must De cument In e schedule o 3 schaguie change must e submitied 1o the =
S on Federally Funded Projects

m amﬂgnﬁﬂm “Bmﬁ“mm Before FHWA Approval is Obtained

Pre-Let jor Combined) Field Inspection was conducied.

Difvision Sends
ROW wﬂ;ﬁi%ﬁ sanductea (for tederal Ks%wml Document 15 = 1 yaar oid. s Raquest for
| Does not apply for PCE or Minimum Critera : = Checks. Conssuction CONSTRUCTION PHAS E ———
RecvalUation of supplemental envinrmentsl document {for Tederal projects) completad If Document = Project DosuMmEnts Fiinds Mrougn
3 years oid of If S00pS changss.
Cilecks: -
®  Constucion funds MUSt De pragrammd in the STIS for Mie appropriate Mseal year'. Federally Fundef:l Projects
®  Letdate must be cumert i the schedule or 3 schetus hange must be submited 1o he SMO* PAIL COGNS Lannot be Advertised Before
®  Approved Environmentail Planning Documends must be complate. FHWA Approval FHWA Approval is Obtained
®  Preiet jor Combined) Feid Inspection was conducied. on Federal Ald They Cannot be ket Wi BOT Users.are notfled
®  ConsTuCHOn consuMtation Was CoNOucted (T fR0Sr3 projects) If Enviconmental Document Is = 1 year old. (Does not s Appeaial; SN AR S
apply Tor PCE of Minimum Criiena Checkist projects).
®  ITitnas been =3 yws. sinos e date of i3St Major approval (of the EnvinmEntal tocument, fght of way acquisiion, of l
consiuction of anather break on Mme project) 3 Re-evaluaion or Suppiemental Erironmental Cocument must be
comgeted Project Aoded 1o
*  Tne ROW Carfication Lether nas neen recalves oy Project Management UniT™. (Not for Design-Build) BOT Agsnda e SRR Project
& Al penmits nesd fo be apgroved. (Mot for Design-Buld). It2m J, K ar i ¥ Funds are Releaseg [ Adverdtised
] For State Funds of for Bid
® Al agrEements MUst b Tuly sxeciied.
M Tor Faderal Funds
® A Purchase Order Coniract requires a Ine ltem estimate”.
®  ifaprofect is 10 De done using State farces, e requesting unit must ootain FHIWA 3pproval pior o requesting inds.
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10. Resources

O See https://inside.ncdot.qgov/TransportationServices/Pages/Project-
Management-Unit.aspx for Project Management Unit Website

See https://connect.ncdot.qov/projects/planning/Pages/State-
Transportation-Improvement-Program.aspx for live STIP

USee https://www.ebs.nc.gov for EBS Portal to request funding through
AFRA

O See https://connect.ncdot.qgoVv/letting/Pages/12month.aspx for 12 Month
Tentative Letting List

Transportation



11. PMU Staff

We are here to support you!

Staff* Focus Contact Email
Patrick Norman, P.E Director (919) 707-4611 Norman, Patrick
pnorman@ncdot.gov
Majed Al-Ghandour, P.E, Ph.D. Manager (919) 707-4621 Al-Ghandour, Majed

malghandour@ncdot.gov

Bill Martin, P.E.

Overdrafts, Inactive WBS, Flowcharts, Business Processes,
BOT Agenda ltems J, K, L ,Mand V, etc.

(919) 707-4633

Martin, William J
wmartin@ncdot.gov

David Rhodes

12 month let list, 13 month list, 36 month list, 6 month ROW
list, DPOC and BPOC, Checklist and required
documentation for funding, etc.

(919) 707-4639

Rhodes, David A
drhodes@ncdot.gov

Dana Friedrichs

All Federal funding, BOT Agenda Item M, FAST Funds, NC
Turnpike, Checklist and required documentation for funding,
etc. Central Region.

(919) 707-4637

Friedrichs, Dana
drfriedrichs@ncdot.gov

Sylvia Thompson

All Federal Funding, BOT Agenda Item M, FAST Funds NC
Turnpike, Checklist and required documentation for funding,
etc. Eastern Region.

(919) 707-4626

Thompson, Sylvia
smthompson@ncdot.gov

Denise Johnson

All Federal Funding, BOT Agenda Item M, ARRA, GARVEE,
NC Turnpike Checklist and required documentation for
funding. Western Region.

(919) 707-4638

Johnson, Denise
dljohnson@ncdot.gov

Nadia Al-Dhalimy, P.E., MCE

Commitments, Overdrafts, Closing WBS, Project completion,
Special Reports, Rail Projects, Checklist and required
documentation for funding, etc.

(919) 707-4628

Al-Dhalimy, Nadia
naaldhalimy@ncdot.gov

Shannon Ransom

State Funding, BOT Agenda Items J, K, L and V Overdrafts,
Special Reports, Checklist and required documentation for
funding, etc.

(919) 707-4625

Ransom, Shannon
sransom@ncdot.gov

Funding Questions
FundingHelp@ncdot.qov

Fax 919-733-3585
Courier: 1534 MSC

*As of November 2016
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