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About Adding WBS Elements

HICAMS provides users with the appropriate security the ability to add WBS elements to
existing HICAMS contracts.

The WBS element must exist in SAP and be in the correct status before it can be
added.

Once the WBS element is added, Line Items are assigned to it either through the
Supplemental Agreement process, or through a WBS element split.

It is important to note that while State Funded WBS elements can be added to a
Contract with existing Federal WBS elements, the reverse is not possible. Federal Aid
WBS elements cannot be added to contracts originally set up as State Funded.

To have a WBS element added to a contract, please contact the Construction Unit at
919-707-2400.

Questions about this window should be addressed to the Construction Unit at 919-707-
2400.
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Adding a WBS Element - SAP

Before a WBS element can be added to a HICAMS contract, it must be in the proper

SAP status.

To validate a WBS element in SAP use transaction ZPSRO04A.

Step 1: Enter the WBS element and hit F8 or the execute button.
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Step 2: Find the exact WBS element on the list and click once.
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The Basic Data window opens. This is the window that shows the WBS Element Status.
The status shown below is referred to as REL // R100 as these are the critical parts of

the System and User statuses. Confirm that the WBS element is in a valid status to
accept payments.

[E WBS element Edit Goto Details Extras System  Help w

@ Y JH @@ CHE STtdo8 BAE @
(@[.| Display WBS Element: Basic Data
[Z settlement rule Depreciation sim.  PS texts

Project Definition 45356 [75-5110 - DIVISION 10
WBS element 45356.3.FD29 BD-5110AC - CON - BRIDGE 330

4 /Baac{);m_i Dates Assignments Control User Fields Admin ¢ Superior Progress - Long Text M. E”gl

Proj.type st Short ID 45356.3.FD29

Status

System Status REL ACP
User status R100 FSTP

Responsibilities Operative indicators

Pers.Resp.No. 0 7Pk
Applicant no. 0 JlAcct 2
Resp. cost cntr J|B

Req.cost center

1 €113 * | prdapp5 | INS

Step 3: To confirm the TIP and Federal Aid number information, select NCDOT Data.

The NCDOT Data tab is displayed below.
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Note: HICAMS uses the TIP sub number if it is different than the TIP number.
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Valid System and User Statuses

Acceptable statuses are:

REL // R100

REL // R50

REL // R70 (Status means that it is released for expenditures)
REL // M80 (M stands for Modify)

The WBS may contain additional text in the User and System Status fields that does not
impact the status with regard to HICAMS transactions. If the WBS element is not in one
of these statuses, the WBS element transactions will fail when they get to SAP. Do not
Add a WBS element until the status is correct.
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Adding a WBS Element - HICAMS

To add a WBS element to HICAMS, go to Functions > WBS Maintenance > Add
WBSs. The Add WBSs window opens.

Step 1: Enter the Contract Number. The Add WBS window opens. WBS elements
currently assigned to the Contract are displayed.

Below is an example of the Add WBS window. Note that the Federal Aid Number field is
not available because the 100% State Funded indicator is checked in the Review
Contract Details window.

4% HICAMS - [hicamsval]

Fle Edit Functions Inguiies References Admin Tools Window Help
|=mes oe bldmEm

e Add WES (C203522) M=l
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Description (nickname): NC20 Fr US401Bus & Secondary Hoke, Scot

WBS Federal Aid Number Resurfacing TIP TP 2 TP 3
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8CR.20831.23 = |

1

|Ready

Step 2: Click the Insert icon, hit the Insert button, or select Edit > Insert from the
toolbar. A new row is added at the bottom of the list of WBS elements in the
grid.

Step 3: Enter the WBS element data including the Federal Aid Number and TIP if
appropriate. WBS elements containing the CR designation should also have
the Resurfacing Indicator checked.
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Here is how the window looks after the WBS element is added and before it is Saved.

&7 HICAMS - [hicamsval]
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File Edit Functions Inquiries References Admin Tools Window Help
|=mes oo bdmE
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Contract: ICQO3522 @ Contractor: HUDSON PAVING, INC.
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8CR.20471.23 =
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Ready

Step 4: Save. The following error message may be displayed:

Add WBS

B |

[0} The resurfacing indicator has not been set. Save anyway?

If the WBS element does not contain a CR, click Yes to continue Saving. If

the WBS element does contain a CR, click No, mark the Resurfacing
Indicator checkbox, and Save again.
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The WBS elements are sorted numerically and a notification to the Resident Engineer,
Project Engineer, and Division Construction Engineer is created. Additional Staff
members can be added with the Add Staff button.
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step 5:  Click the Send button.

The new WBS element will display in the Review Contract Details window but the
Review WBS Details will not show it until Line Items are assigned to it. Line Items can
be assigned using either the Review Supplemental Agreements window or the Split
WBS elements window.
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Deleting a WBS element

The Add WBS element window also allows a WBS element to be deleted as long as it
does not have any Line Items assigned to it.

To Delete a WBS element, highlight the row containing the WBS element and click on
the Delete icon, click CTRL Delete, or select Edit > Delete from the toolbar.

HICAMS displays a confirmation box as shown below:

Add WBS |

{9} Are you sure yvou want to delete?

Answer Yes to continue with the WBS element delete, or click No to cancel the
Deletion.

The final step is to Save the Deletion.

If the WBS element already has Line Items assigned to it, the following message will be
displayed when the Save is performed:

Add WBS |

f > b This information is already being used in another part of the
' =ystem and therefore cannot be deleted. Save failed.

Click OK. The WBS element is restored to the window display.

Page 10



