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Our union i3 entering' on thn} new
¥ear_with hope and fair pmﬁp-:cti.

Guided by the experience gained in-
1915, the plans now being matured for

new: and, |mpuﬂnnt qnterpr:'.scs prom ise
certain success.. = i

- The past year was one of strenuous
activity over a wide field. Our Inter-

~patignal Union went g-hruugh ane of

the most trying times in its history.
It was confronted by insidious and
.pnwcriul enemies that threatened its
very life and existence, but faced lhl:m

hr'wnly and without fear. The wvic--

tories won and-attacks repulsed are so

frésh in all minds that it is needless -

~to refer to them in detdil, In spite of
adverse’ m:munue ‘circumstances be-
yond possible contraf, the International
Ladies’ {.rarmcnl Workers' Union has
raised | IL‘i |lr~:=stm thmughuut the
"-ﬂ'“nt!)’ R

*....-. if -i.:'l-.l .-l.:.*l .'.'.. A : 2

tht re:eut i'all

:Ikr.'umuum
m&. seaaun wor}t was. not.

- pected. _The utw fashion of plush and
= far tnmuug: and plain skirts simpli-
* fied the wnrk ﬂI? the pperator and fin-

Adsher, Tlus etanmny in wurkmamh:p

L‘%'ﬁi cam'i-‘-’r

& =

a8 ph.uh!u] as was ex-

Swas j;rmi‘ftable to employers but dis-
tinctly disadvantageous to the workers,

- The 5t}r|¢ factor 1s, of course, ulterh
beyond the eontrol of the union.. In
such, circumstances, where the demand
for labor is less pressing, the employer
* 15 inclined to he more restive and less

yielding. Even the best agreement in
our industries must leave many details
unprovided for, subject to the good
faith and sympathetic attitude of hoth
partics,  When the season is very

“brisk: the- price’ of labor is naturally

high, and a2 pliible”instrument like
some of our collective agreements can

“be made to yield 3 maximum of good

results, But if the season is charac-
terized '[n' a medium demand for labor
the Wurhcrs must be’ -samﬁeﬂ to Iwhl.
their nwﬂ Int mm[l:rn cnrq]u:mw& in-
dustry this fu-:mr is undﬂputed and all
trade organizations are guided by its
aperation.  In this mnntctmu let us

ot dwelf on the dead past but rather

act in the living present and prepare
for the future.

- It does not follow that J;ecau:-.: d:ﬂ't—
{‘Hltlt'- could m:it be adjusted in time
o make the new standards operative

'dunng last fall season, they cannot be

3?4‘1‘},. ﬂu‘ﬂf””
Iﬂ
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made eﬁﬁ:ﬁ\ft for the next and future

_seasons. At the forthcoming ddjust-

ment of prices, which very soon will
be in progress in many shops, it de-
volves on the piece wbrkers to insist
on the stipulated standards of 70 cents
for operators and 50 cents for finishers

. _for an hour’s work, and it rests with all
the members of the union to guard

jealously every right and privilege
guaranteed by the agreement,

- e & TR
THE SITUATION  Never since 1gio have
s ‘the workers in the waist

and dress industry been
more awake to their interest. than at
this present moment, Before 1916 has
left any impress on our time, the waist
and dress makers of New York, Phila-
deiphia, Boston and Newark will have
contributed an important chapter to
the history of - organization in the
ladies’ garment industry,

« Three years have elapsed since the
mdustr].r in New York was placed on
a basis of peaceful adjustment of dis-
putes. By prolonged agitatmn and
concentrated movement in 1912 the

union $ucceeded in convincing the in-

ﬂutntml ﬁmp]ﬂjﬂl!ﬂi in the mdustr_v; that
a measure of industrial democracy im-

plied in collective bargaining would be

“attended by benefits to both, employees

and employers. That necessitated the
organization of both, and employers as

well as employees co-operated in an
attempt to introduce rule and reason

where arbitrary action, danger to life

~and limb, and anarchy as to work
"pnr.:: had existed before. '

Soon, however, it was found that

st '.thl pmtouul which was the thcur_v
- for the new order of rule and reason,
.7 was in many enentra!s disregarded by
. many employers who apparently did
- mot dream of helping to realize it in

_ practice. This was a type.of employer

Tue Lapies' GarMENT WosKes

who had been used to fight every inch
of the ground against innovations in
favor of the workers. He was now 2
member ‘of an association which- was
pledged to co-operation with thé union
in order to eliminate ruinous competi-
tion and uplift the workers. Maost of
these were women workers, (84 per
cent), subject to starvation wages and
unsedmly treatment by bosses and su-
pervisors. In theory he was a member
of the association, but in practice he
resisted both the union and association,
and when found out, he left the asso-
ciation and became an mdn'.pendcnt
melujreh PR "

UNFORESEEN ~ Ewven many influential
EVILS ARISE  omiployers, who in theory
subscribed to the idea of co-operation
nd thorough organization of the
'frade, in practice obstructed bringing
the employees under control and vol-
untary discipline. They encouraged’
the non-union element and withheld
the stipulated preference from the
members of the union ;'so that the un-
organized have ever since been a source
of competition with the organized
workers and a problem still aw:utmg
m’lutmn
‘Meanwhile fthe [cgmmar.c hunt for
profits engendered a series of evils
that hiid not been anticipated at the
time of framing the protocol. During
the last three years the waist’ trade,
like the cloak trade, has sebn a mush-
room growth of jobbers, contractors
and sub-manufacturers. We have al-
ways contended that this is an unnat-
.ura\ grm-rth-e—a canker blossom on the
indi stry The tendency of modern in-
dustry is to concentrate in ever larger
“factories. In our mdlutry profit-hunt-
ing and evasion of union conditions
incline a number uf employers to mul-
tiply contractors and sub-employers.
These are mostly migratory employers
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—birds of passage—who are bent on
reintroducing the 'ni'reating system of
thirty years ago. Were it not. for the
ceaseless activity of our union and the
enlightened public - opinion, present
conditions, owing to the prevalence of
sub-manufacturing and contracting,
would be as bad or even worse than
formerly..

For mark what béarmg thts aut—
growth of sub- wiuturmg has ‘on
the subject under discussion.  Under
the rule of the protocol a rational sys-
tem of price adjustment has been in
force~~the workers of every shop bar-
gamning mil:ttwtly with the cmplﬂjrar
for reasomable piece rates. But stb~
m_anufnctunnr being migratory and
elusive, the employer fostering the
system is enabled to defeat the purpose

- of the protocol and nullify the institu-

tion of collective bargaining.

- It has actually become pﬁsﬂblt fur
employers, members of the associa-
tion, to have union shops in New York
and, non-unjon shops, under different
names, odt of town, in New Jersey or

elsewhere. . Intimidation of the work- .

ers-at price bargaining is openly re-

sorted to by these employers. If the

union workers insist on prices afford-
ing them a living wage, l;he}r run the
risk of the employer -::arr]nng out his

- ‘threat to send the work aut. “In many
-~ cases the work is sent out and made

by non-union workers at low wages,

** while active and loyal niembers of the
. union go idle or are feplaced h}r more
i _ﬂﬂc:ta. lmplurtﬂ

-

il

“dition of the workers is said
o have been' ameliorated,

el
i

% i‘hﬂe actually the average earnings in
'._--__-:':mtmamus cases have remained low.
~ The crisis_entailed by the war has
. h_is Kind of m:phycr thq mry--

- given

Janvary, 1616 3

opportunity he sought, and now the
question is: can the workers remain

_passive to this gradual encroachment

on the fruits of their toil?

In the three years since the settle-
ment of January, 1913, the waist in-
dustry has certainly grown richer, and,
as the cost of living has risen, the
workers therein have become poorér.
The union has every desire to main-
tain the peace then concluded and es-
tablish it on a firmeér and more lasting
basis, but this kan only be done by

_revising the protocol to suit changed

conditions, A $50,000,000 industry must
not be allowed to thrive by starving
or over-working its employees, and the
officers and members of Local No. 25
are acting with’ wise iorem’nughl: i
discussing most needed modifications.
We feel that the employers cannot fail
to consider the proposals soon to be

-presented to them in conference, and

believe that a way will be found to
improve working conditions and place
the relations of employers and em-
ployees on a more scientific basis.

* * *

AWARENING op | Dide by side with the
PHILADELPMia movement in New
WAISTMAKERS Y ork, a promising
movement is proceeding among the-
waist, silk-soit and children -dress-
makers in Philadelphia, and all—the
leaders, as well as the rank and file—
are looking forward very. hupeiullj.r m
a bright future. = .
The situation in Ph:krdeiphm is dif-

ey '.h_‘..r;.nl: from: that of New York, inas-
“much a5 no kind  of umltrat:mding
:-.--’I'hu,s nummal[}r ﬂm con-

with the cmpIn;,rers has been in exist-
ence in the waist trade. Early in 1910
the waist makers of Philadelphia fol-
lowed the example of their sisters in
New York and conducted a gener&i
strike for better conditions. After a

prolonged and bitter struggle, 2 set-
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ﬂt’ﬂl&lf had 51:.1:11 tﬁécttd but di.r.l I.h‘,li

[Errou: lastmg A wave of indifference :

to the wnion soon overtook the mass
of the warkers, Asa result the union
gradually lost ground, and working
conditions kept deteriorating unti] they
became positively intolerable. For four
years the employers have had full sway
iti the shops, bringing prices and gen-

- eril conditions down to the fowest pos-

sible” c,‘hh until Brother Silver of New
York, qenh}gy the International to
]‘tuladéiphia succeeded i in nmusmg thc
ﬂtﬂpor uml remolding thtrr fmth in thc
m‘m:m

A good, ﬂ:trung nrmy h'a.tn now hc:n
mub’hzcd All ‘sections have been
‘united in. a solid organization. The
next coupTr: of weeks are to determine
a quesynn of supreme importance 1o
the workers; namely, shall arhitrary,

medieval methads in the waist shops

rule unchecked or shall hours be regu-
lated, wages idvam:d and the workers
uplifted and given a voice in the deter-

. mination of labor conditions?

- Justice, common sense and a- teg‘unl_
- for the welfare of the tmlers pﬂl]‘ll‘. the

way to the lutter alternative being
adopted by business-like negotiation in
eonference. It is the workers™
power that ereates the profits of trade,
enriching the captains of industry; so
_that their weIfare muqt be ampiy pr@
~ wided for. - .

_The workcn thnmsclvei must heip
tﬁ-hnng- abotrt*this improved mndmpn
~ by standing together. They must

.Prﬁ‘l by the “esperience of the past
- fdaryenrs: Disorganized—every work- |

& for himsell or herself—they were

- at theunérey of the boss and cumpel]cd

19 dohis biddieg on his own terms.

m,*th’nt state of affairs is past
maagaue. The Philadelphia waist, silk
!ﬂf ami ﬂlﬂﬁ!ﬂl dresamaﬁeh_m m-'

labor

creasing their organized strength day
by day and are insisting on due recog-
nition and fair treatment, and—they
are going to realize Hu.'lr hnpes und
y o ] e B R T

Pursuant to a deci-

sion of a recent meet-
ing of the G. E.'B., steps have been
taken to direct the wilve of organiza-
tion to the waisimakers of Boston, A
moverment  fas  béen started. aud its
rapid progress warrants important

“Eventsin that field simultaneously with
the stirring events in other fields.

The Waistmakers' Union of Boston,
Local No. 49, won a victory in March
1913, “A - collective agreement. was
signed providing for Union conditions
of wages and hours, collective price-
adjusting in the shops and dealing with
grievances by conciliatory methods.
But for want of experienced concilia-
tars to work the instoument outlined
so well on paper, the machinery was

never -perfected and’ that part of it
proying serviceable was allowed to fall

into. - disuse, Djsu.tluinctmn in the
ranks « ‘and g’hﬁnrgamz.ntmn speedily
followed, but this supervening iudif*
ference did the workers no good;
rather benefited the emplu}*crs at th.f:
workersexpense’ :
e are glad that the wmﬂmaln:rsx
¢f Boston are now realizing the actual
. needs of the present; that instead of
- dissatisfaction with the union they are
fast hecoming imbued with a healthy
.discontent with conditions imposed on
‘them because of lack of ‘organized
power. - ' :

The shirt waist girls of Boston need
the spirit of get-together which be-
gets organized power, and with the
realization of this power the ﬂmplﬁj‘*
ers will conteive more regard for their
employees nnd concede h:ttt# ]ahDr
nmmtmux. b

WAISTMAKERS
OF BOSTON TOO
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STRONG In .tﬂc last few months
INOTHER ~  events have been quietly
TRADES shaping themselves = to-

wards bringing into line the workers
of several trad®fh Greater New York
-which have not heretofore come into
great prominence owing to backward
trade conditions. These are the chil-
dren dressmakers under the jurisdic-

tion of Local No. 50, the wrapper and’

kimono workers under Local No. a5

-and .the embroidery wnrkerf. und;r

h:::aln NG, 5 and 0.
The experience of the last few years

has shown us that things done by '

halves have to be done all over again.

" Locals No, 5o and No, 41 both had

conducted general strikes in 1913, but
in ‘both cases the organization of the

trade was left uncompleted. - Hence the
victories won simmered down to nil.

The workers in these trades stand in
sore need of upIiEting. Weekly wages
have fallen, in many cases, as low as
$1.00. This js a situation that minst be
speedily remedied, The International

*  has kept these workers in mind all the ©

time, and notwithstanding stress and
strain in various quarters it has main-

 tained organizers in the field. Resutts

have been slow but steady, and now
both of these trades are in shape for
a general movement.

The collective agreements signed in

1913 failtd because the workers did

not develop sufficient power to make
the employers live up to their obfiga-
tions,

The workers must realize that in or-
der to gain substantial improvements
and maintain ‘them, they must watch
over them through the organized pow-

- er of the union and never relax in their
_faith and loyalty.

This is the lesson
that the,past experience should teach
them. ThHe union js ever reaily to do
things, provided the workers stand by
it with their whaole h_t:a.rl: and soul,’

We ‘are glad that the embroidery
workers are coming iato line to im-
prove their lot. .

About a year ago they felt disap-
pointed and discouraged. The panicky
condition of trade last year, brought
on by the world war, upset the plans

. of the Intc_rﬁatiunnl to raize the eco-
‘nomic status of the embroidery work-

ers. We knew that the movement
would revive on the return of normal
conditions. At the present time the
revival is in full sight. '
Given effective organization, the rest

is comparatively easy. In such cir-

cumstances the workers must prove
certain winners, whether they fight by
negotiation or by a strike. ' The em-
broidery workers ‘will get their rights
and realize their wishes by effective
nrgnni'zntu:rrl

: W: have :imd'y t:ﬁmmﬂtted in our.
December issue on one or two note~

worthy matters that came before the
eonvention of the American Federation

of Labor at San Frandsco. Now that

mare detailed Teports are at hand, it
will not hﬁ ‘amiss to rcfer to points of
much mtgre:t'-r.- S

MATTER OF One of the tiumim_u

| ITED WESREW g it the organised

workers of the entire

1aﬂnzmg m.&ustry focussed their atten-
‘tion was the controversy between the

United Hebrew Trades and the Central
Federated Union of New- York. Our
delegates—President Schlesinger - of




e o e o R

"
N2
i

* United Garment Workers,
T, had meant” well in” harboring the

Jment is. unpardonable.

= Tre Lapms' Gieament WoRKER

; ~the International and Brother Polakoff

—felt that it would be particularly wn-
fortunate if the U H: T. should he

. made to suffer because of its 5}mp:llhy

with ‘the tailors ‘who had left the
iThe- U, H.

locals of the Amalgamated CTor.hmg
Workers' Union; and having recop-

- nized its mistake, the breach between

the C. F. U. and U. H. T. wa'*: prac-
tically healed. The -:unvt-nnmi adupted

" that view.

But to put the convention in the
proper frame of mipd, 2 Was necessary

“to disseminate the right kind of in-

formation among the de]egates and

- this . work  devolved on: Brothers
Schlesinger and

- - man Shiplacoff, Sm:retarj of the U. H,
~T., who a?lttad;d the convention for

Pal akﬁﬂ' Asw by~

this purpose; Brothers Zuckerman of

" the Cloth Hat and Lapm:tk:fs Union,

and J.. Goldstein, representing the In-

~ternational Bnkcrs anid Cuufecttmmry

Workers Union,
The eunfl:rem.u of all partles at’ in-

“terest, called by President Gompers,

clarified the situation: suﬁicmntly to
convinee ﬂ-cr_v.--:-n: that no good could

‘possibly “result froin expulsions. ‘A

breach of dnn]ﬂtnl: is very regrettable, -
but internecine war in the labor mave-
It very often
happens that the latter can be avoided
by ‘waiving harsh measures and: ap-

: pealing to the h:tter sidc mf’ human
'-imture ¥ e FE

“President Gﬂmper: is ts} h¢ cﬂngﬂu

; uiated on being qu-:ck to fall in with
this sympathetic view of the matter,

and although the urtfqrtl.male differ-

‘ences in the ranks of the clothing

workers have as yet not been com-

i posed, . the Mmﬁamm sspint of ﬂu:

. - parties makes us hopeful-of a final ad-
“justment of the dispute at no distant’
- future.

_and (2) that it meant calling in poli-

The convention has referred the en-
tire matter to President Gompers,
whose mature judgment and common
sense ‘eiinently it him for the task
of bridging the chasm and resforing
harmony among the workers of- one
of the most extensive industries. The
C. F. U., which has enough work to
do; would be unable to carry on the
educanunnl work among the Hebrew
immigrant workers with anything like
the efficiency and beneficial resilts
aceruing from the efforts of the United
Hebrew Trades, -In the end “much
harm: mfght result o the labor move-
ment in Nt-w York from needIcqs in-
ternal str:[e e
SR R

We have the highest
n:gard for President
- Gompers as the man
who has rlmmteﬂ his. life to build up
the trade union moyvement in this
comnfry and has made this life-work -
a success by sheer ability and sustained
effort. It is therefore all the more
surprising that he should 50 stubbornly
stick to a view which in all industrial
countries. hns been consigned to the
rmmp heap lm.'lg ago. Pres:dtnt Gom-
pers* pumtu:rn on this' and. Jlegislative
effort in other dtrectmn; is gIarngJr.
contradictory.

Wﬁ are glad to um‘.n that there was
an increage of votes in favor of legis-
lative enactment and that some mem-

' NIGHT HOUR
LEGISLATION

‘bers _ﬂflthf Executive Coundil voted
- -with the minority. The contention of

“President Gompers reminds us of a
Mr, Shipton and the old trade union-
ists in England twenty-five years ago.
They dsed-the same kind of argument
agaimst-legislative ennctiment as Presi-
dent Gompers is using now; namely;

(1) the workers would slacken in their

ecanomic initiative if shorter hours and -
minimum wages. were enacted by law.
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tics to do the work of the strike, and
politics Wwonild d:snrpt the arg‘tmza—
tions.

Presently the Taff Vale decision
came ard upset the entire fabric of
purg and simple trade unionism: in
England. Political and legislative ac-
tivity, combined with trade union ef-
‘fort, as set in motion by the Inde-
pendent Labor Party, subsequently
culminating in the Labor Party in
Parliament, hag_gdded .a tremendous
impetus-to the tiade union movement.
Strikes have increased rather than di-

minished under the combination of

political with economic action. .
Such a view in rr.-gard to eight hururs
]-:,g'isl:ztt:un was consistent for trade

unions whnse 5iﬁg'nn wias “no’ politics.”
I‘hat was J.*mrs agn Butif we nu-w'_

Sy

largely aim at legislative effort, it is
the height of inconsistency to make
exceptions on such flimsy rrounds as
advanced by President Gompers.

The only trouble with present legis-
lative action is that laws remain largely
inoperative, but that is rather Labor's
fault. We are not organized enough,
uniited enough and: vigilant enough in
pressing enforcement of labar laws,

Organized Labor must aim to be
doubly strong. : It must be able to back
up the victories of strikes by the power
of Iaw and gn-}'crnment, and since the
main activity of the American Federa-
tion of Labor is directed towards po-
litical and legislative activity of all
kinds, it4 program should exclude no
[:mj-éct tending to make Labﬂr 5 posi-
tion stmngcr fnd securer”

= ._.___-

Reports uf Offlcers to the Recent Meetmg
- of the G. E. B. '

REPORT OF FIRST VICE-PRES. PIERCE
<ol herewith submit my report for the

months of May to Oetober, Inclusive. The
first week in: May | proceaded to Phila-
delphia to take up the sltuatlon of the
Cutters Local No. 63, I called two meet-
Ings which were vory well ‘attended and
tried to find out the cause of the cutiers’

lack of interest in their local both from

porsonal. Muramﬂnnp and at the meet-
ings, and 1t may be aummaﬁ up as follows:

The cuttlng branch of 'the cloak {rade
in. Pﬁtlsdhlphia hna n great number of ap-
prentices and “boys. The percentage of

© _mechanles Ia small, and ths ghops belng

amall, the emplorer or deslgner does the
cutting, asalsted by a boy, Owing to this
state of alfalrs the mechanics Lﬂi lEtle
- opportunity to secure a position, and those
“ who ars fortunate enough to have a job
are jealously guarding it and are afraid
to make it even known that they belong to

& union. in the settlement made with the

Manufacturers’ Association equal divislon
of work was lgnored, und In many cased
tf.ttﬂ_; ‘men ware lald off and cheaper Men -

sontfnued In employment, After conslder-
able efforis o number of men ngsln started
to pay dues and show an Intercst in the
Tocal.  While in Philadelphia, 1 assisted
Bro, SHver with, the Ameriean Brapch of
the Waistmakers" Union, Local No, 15,'nnd
in prEanizing the walst Industry in Phila-

‘delphia which was progressing very favor-

ably, From all appearances the esntics
. trade. will be organized in & very short
‘time.

~dant. Eﬂ_llll_llml_' to proceed to Claveluand,
and after having a meeting with the Joint
~Board of Cloakmakérs of Phiisdelphia,
they Flaced Bro. Snyder to look after the
cutters and promised svery co-operation in

order fo thoroughly nn;:mlm this branch

of the teade, .

On June 13th I left for Cleveland to take
‘up the work: of organizing tha workers of
that ity. Trade there was very dull but
1 topnd the organizing ‘work progressing
YOry Iurnrnblr. 0n Yune 28n0d 1 rocolved
= m-a!;rm from President Behlesinger - 1o
m lﬂ Tnhlln immedistely  which [ ald.

ﬂ*.

In .Tmm I received a notlce from Pm’l— :
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g : Tie Lavis' Gassenr Workes

That same night 1 held & meeting with
the local executive bowrd.  The members
were very moch wrought up over some
grievances they clalmed fhey had sgainst
the firm of Cohen, Friediander and Martin,
doe to the methods employed by the super-
Intendent, who had introduced the section
syetem in pne or two Cleveland faclories
before he came to Toledo, and aiso desired

o raplace men by women Workers, Among

the pressers the troubls was due to &
‘change of aystem, allowing a prossar to do
the undar pmﬁﬂﬂ finishing., The new
system placed a number of men as under
.- pressers and others as fAnishing pressers,
which created a feellng of jealousy among
the workers, who Insisted Gpon the Unfon
demanding s return to the old system or
alse place them all on week work,
o 1 ealled g Mr. Ottendelmer of the Cohen
Brm with the secretary of the Central La-
“'bar Unlon of Toledo and had a two hours'
tallk with him about the conditions in his
factory. Hb ngreed tp stralghten out the
operators’ troubles, and, og I was later
_ ioformed, he did so. The change of wys-
tem in thé preasers guestion, he explained,
-/ was necesgary In order to gat out hig or-
cqlers on time. T suggested that the Proess-
ers work in palrs, under presger and fin-
{shing presger working together, Under
this methpd the work would not be held
up and would not incréase the cost of pro-
duction. He agreed to do this and hold a

meating with his entire pressing depart-

ment to talk over all thelr complaints,
While endeavoring to stralghten oht
matters In Toledo, 1 received n telegeam
from President Schlesinger to leave at
once for Cincinnatl. 1 immedintely got in
touch with the Jolnt Board of Cinclnnati
- v.and was Informed that the operators in
the Bishop, Stern & Stein shop had been
. guestioned by the firm as to rumors around
. - tha clty about a general sirlke movement,
-~ “-and that the workers had been listening
oto. wome outalde agitators. The firm de-
. mended & promlse that they would not go
_ont on strike. This they refused, and he
“only gave & few of the opérators work ni
- 18t the rest go idle. After a number of
meotings the matter was setfled and the
workers returnad to work. The whole ni-
“fair was gimply an effort on the part of

© . ‘the firm fo break down our Union in Cin-.

winnatl, and only the detarmined stand

-1 found that four shops;

~tha workers' demanida,

them from being supcessful at that time.

Only by a general, movemeni can wa
hopa to have any permanency to our or-
ganization In Cluclonatl, The membership
ifa [oyal, buf the workers for the Blabop
ghop practically ‘can control the organiza-
tion owing to thelr dumbers, and thiy ex-
ense {8 used by thoss who are outslde the
Unfon. I feel that s fine organization can
ba bullt up in Cinelpnatl with Hitle effort
and expense- o the afflee, and hope that
something will be dona at this mesting to
provide for such actiom, :

About September 27th I left Cleveland
for Bridgeport to take up the work of the
corset workers who had gona out on sirlke
and had settled with an agreement pro-
viding 48 hours & week and other Increases
beneficial to the workers. - Mre. Scully and
J. B Roach, arganlcers of the &, F. ot L.,
had handled the sltuation befors 1 arrived.
namely, the
Warner Co., The Crawn, the Ceo. C. Batch-
elder @0, ahd the La. Reslsta had all granted
All of thess atrikes
were called and settled in a little over a
week and soma 2,200 jolned the 1. 1, G.
W, U-and formed Local No. 33, Operators,
and Loeal No. 24, Corset Cutters of Bridge-
port. Bome 800 are of forelgn natlonality;
which caused a great deal of confision in
miking un‘l thelr applications and ham-
pared the wqu of parfecting the organiza-
tion. 1 have opened an office lor the
American Branch’' in the Warner Bldg.,
algo & branch for the Hungarian workers.
They hold weekly meotings and the execu-
tive board of Loeal Wo, 33 has placed |ts
fMnaneial secretary in the office on & Weekly '
#alary. The cuiters, Looal No. 34, has &
1080 per cent of the trade organized and 18

& very aggressive and enthusiastic body.

Aboue 1,200 of the Warner factory alone
fire members of tha Unlon. The Inexparl-
ence of the members entalled a groat deal
of work, but thelr attendance at meetings

‘and thelr avident desire to learn the Work-

ings of an organization lead me to boljove
that the local will be permanent.

Whils working in Bridgeport 1 recelved
& telephons call from New Haven that a
meeting of corset workers was going to be
hold, and, In company with Mrs. Soully
and J. Roach of the A. F. of L, 1 ad-
dressed thelr meeting. A number jolned
the Unlon and & few days alterwards,

'lmn 11'! lﬁml at nrm- mm mwnhad tl.l:hnﬂt uur lnﬂmﬂn‘ﬂl lﬁ-ﬂl-'it B0 nirll
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‘guit 'lmr'I: and M marching fo ﬂ!n hall.
Wa formed them info committees Lo plekat
the :hnp. and the Following morning they

got every worker, men and women; to Joln

with themn to the number of 800, We
drew up demands, and in two days they

réturned to work with a slgned agrecment
for forty-eight bowrs and an Increase in
wages.. We aulso organized the culters into
Local No. 3. They have since eloctod

officers: ahd ‘are holding weekly meetings.

Two pther factories manufacture corsets In
New Haven; n:mal:r. the Straunss Adler Co,
and I Strauss.  The Btravss Adler Co, I8

trying to frighten the workers agalnst’

jolning the Unlof, but quite a number have
already Dald thelr Initiatlon fee. IE the
near fattire I feel certaln that the workers
of- thia mnm ﬂit nlm be nddud o our
g T e
1 instaljed the officers of Local No. 66,
Corzet Workers of Springfield, on October
14ih;  This loeal has been organized by
Mize Bchineidorman, and its members now
work under Union condltions. On October
16th Local ¥No, 5§ held a-dance which was
‘the largest aifair of its kind ever heid in
Springfield, and the profite 'were over $500.
“They have there the mekihigs of 3 fine or-
ganization,
~As It Is necessary to do a great amount
‘of clerical work in connectlon with these
new locals, and s@ I am continually om
‘the go” between Bridgeport, New Haven,
ote., I enghpged an assistant-—a Bridgeport
woman eorset Worker—who is mmp-et.ant
; .-tu handle this end of the work, ;

Thé covset. workers afford a !lu':e ;u-m'

“for organization, and 1 hope the G, E. B.

will lend every effort to organize them.

Tho membera nil :lhpl::r the keenest in-

" terest in the loeals and have been honorei -
by having their chalrlady elected troasurer
_of the Central Labor Union of Bridgeport.

In closing 1 wish to express the senil~ T
‘raty meetings now, two of which were ad-

ment and deepest gratificatlon of the or-

ganizéd Inbor moyement of Connecticutand
Massachugotts at the acquittal of our seven

brothers. | have Loen requested to !nfn:m'-::"-
 Nowman shop complately, On December

Writlng more recentiy vlca-Fruldqnt i

F. Pierce says:
. T'halleve you are mwore that the ngree-
mnm with New England firms, drawn up

tast fall 8t the termination of the strikes.
by the A. ¥ of L. organizers, Mre. Senlly
aod Hro. Huﬂu do not eall for any mm.['

Jixvany, 1016 B

nition of the ualon, bot grant the workers
the sight o hate their griovances presanted
and reviewed by o committeo of the shobh
réfrogenting the “department where the
Erievance may arise. i
This naturally made it hard for me to
tdjust troubles st the beginning. 1 sought
to-prercome these difficultles by calling ip-
on'ithe varloun firms in the cgreet trade in
person. Spon they began {o rocognize me

a8 representing the workers and they now

do business with mes as the representative
of the Upnlop.. In‘the few cnses ‘we had Wi
have obtalned satisfactory adjustiments
Our people here dre still quite new in the
labor movement and they regulle a groat
deal of education and tralning. . We had
here n few amall strikes.—one In the iron-
ing department of the Batchelder Com-
pany—and after they wers oul & week We
réached an agreement with the Arme aod

‘tha girls have all returned to work after

having won thelr points.  The cutters of
the La Resista Corset Co. struck against

‘a reduction in the price (they are all plech.

workers), and after 1 gaw the firm, oan

. Agreement was reached satlsfactory to the

men and: they also returned to work. It
wan not-mecessary to call the girls out ns
the cutiers have a 100 per cent organiza.
tion, and though the frm visited each and
-ovory one of ihe corset cutters In the city,
in an effort to have them-aceept & position
promising: them excellent wages, ithey ré.
fusad, saying they were union men.

= We are using every effort to enroll the
Eicle-whio wre-#till ouiside the organization.
‘We are trylng to make the meeciings In-
teresting by having lectures, partiés and
entertainments in connection with them.
Wa have the local divided Into an Ameri.
can and & Hiungarian braneh and guite
recenily we have also formed a separate
Jtallan branch fu order to interest the

dregead . by Vice-President Cassatta Itnm

o New York.

A New:--Hiven we h:ura organized the

Bth 1 fnstalled the loeal and the first
payment of dues was taken up: We werp
agreeably surprised to fnd that over 3104
wis eollected in dues at this meeting. Thay

will now meet twice » month znd every-

tﬁing promises to'run in first; rate order.
'ﬂw apﬂnsﬂald ﬂumt Wurhm I.am]

=i

Jtallan workers. They are -having sepa-

iy o s b Ak
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No. 65 1s mainlaining a very satisfactory
organdzation. Thelr meotings are well at-
tended and Miss Rose Schuoidermian, who

I8 at present at Boston, fa visiting ‘their-
meetings st frequebt Intervals and keops,
4n touch with thelr organization.

Respectfully submitted.
- JOHN F. PIERCE,
1st Vice-Prosidant.

agresments with the nssociations we had
to go out and organize the shops. Several

" poor seasons prevepted us from  dolng

congitructive organizing work. But with
the beginning of this fall season we car-

51 R Tue Lapms’ Garvexr Wonken

deciding powsr: It remained for us to go
with every case to Director Porter, and
thig was a procedure which i= almost im-
possible and not very adyvisable for us.

I suggesteéd Lo the Asgoclation th
gelect an {mpartiel ehairman to decide
deadlocked casen with the right of appeal
to DMrector Porter; bot the manufacturers
refused -io accept  the suggestion. We

. stopped, going out on, complaints as & re-

. VICE-PRESIDENT AMDUR'S REPORT =
¥ou are aware that after signing the

sunlt of thia and & good many shop strikes
and sloppages have occurred,

The Association brought charges agalnst
the Walon to Director Porter, and after we
made the situatlon clésr to him, he or-
dered us to resame our relations with the

* Assoointion and deal with complaints

ried on a blg agltation among the uner-

ganlzad shops, and in a fow weoks time
we succseded In organizing almost every
:hup in Philadelphla, ¥

~ Am a result of this, gl] the shops in Fhila-
deiphia heve settled prices for the smeason,
=even in suth shops whers settlement of -
prices was not XBown for the last couple of
years. In n_thar shops 'we sucoseded In rals-
ing the prices by 4 certain percentapga 'In
the beginning of -l'uly sveryibing seemed
to be in our faver, but unfortunately work
tim the shops did not keep oo very loug.

At-the beginning of this fall season we
intended to have our agreement modifisd
&0 88 to make it & working instrument,
At well-attended member meetings certain
clauses In tho agredment wets thoroughly
discnssed add the maiter was referred for

action to a committes of fifteon working

together with the Joint Board. -

- A conference With the employers was 1o
be armanged, and President Schiesinger
was fo take the malter up, but unloriun-

ately the plan of the committce was not .

carried out owing to the varions troubles
that our Inhrnn‘thhi Union rmenﬂr had
in New York City. =

Later on, when the season proved poor,
wo felt that our manulacturers would not

~have granted ug any changes in the agree-

ment unless we had g pood season's work.

During the month of July our relations
with the Women's Wear Muanufacturers®
~ Association became strained. 1

In almost svery important complaint the
clarks conld ‘not agres, ‘the Grisvance
Board was deadlocked becauss the Hoard
‘is ecomposed of thres on each side, with

e nmpiu At thv mvulnp to ’ﬂ“a thn

#

“among them,

pending his declsion. A few days later he
decldied that an Impartiel chalrman be se-
fected for the Hoard of Grievames, did it
.remnined for the Unlon apd the Associa-
tlon to make the selectibn,

I suggested a couple of names, but the
Amgociation rejected them, 1 agreed to
nne_ of their nominees who refused to me-

the ofice, and it remained for Direc-
tm' Porter to name a person, which he has
not done until now. <
' Ome of the main causzes h!ndarin; the
work- of pg:tacli_n; our prganfzation was
duliness of trade during the jast fow years.
The fact that as soon as there was the
least slgn and hope {0r & good sengon ouUr
people, from almost every shop, came o
the Unlon, leads me to belleve that not-
withstanding their dislike of the agree-
ment, the apirit of Unionlem prevails
it bahoovas ug to struggioe
and keep the organization golng untﬂ the
opporfune time will arrive, -
: Raiml.tulrr submitted,
o MAX AMDUR, |

wcn-pmnﬂu'r Kumuﬁuh"-ﬁ

At the lnt mesting of tlm general ex-
gentive hw;l held in Chicago, I submitted
a report bearing on the work of reorgani-
gation which had been begun in Toronto
and the \bright prospects of establizshing
onee mors a strong Cleakmakers’ Union.
. On my roturn from Chicigo I did not abate

. my efforts of organizing and strengthening

our locals, 1 was then appointed business
agent for our Jeint Beard, Our work giro-
greaged favorably and proved successful in
The apprehension of many
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mombars. ﬁilt. the ineresze in the dues to  ‘the unions In Whose growth they saw a

25 cents per Wpek would result in a serions
impediment to the progressg of the Unfon
proved groundless. New mombers wers
constantly added and the receipts grew {o
conklderable amounts. The Slck Benelit
Fund, which was Insugurated last May,
had, until the beginning of September, an
averagh lncome of 50 dollars & weelk, which
implled 500 membors in gobd standing,
bealdes the non-benoficial members, There
was stirring life and activity everywhere.
Shops, which had®#herto been totally un-
OTE ware converted Inte thorough-
going unlon shops, and in spitp of the la-
mentable state of trade, unemployment
throughout the gummer, and the depressed
m':mditlun in Canedn consequent upon the
war, our Unlon grew appreciably and teld
out hopes of atill xmtnr achievements In
the future,

Our confliets with ‘the ammorm hare
been numercus, - To. sa¥ nothing of the
wonted disputes over prices, discharges,
and the like, there have Yeen frictions of

. a more perious characler. These, in many’
.cagos, led to strikes, which ware, however,

. adjusted in owr Tavor after hut brief pe-
riods of ecsaation from work, The mos
lmportant confilets to be nolod were |

with’ the Canada Cleak Company and the
“Patrieln.’”  In the former, the emplovers
sought to introduce & new system of work
which was detrimental to the intervsis of
the workers; in the latter the workers de-
manded a reseitioment of prices. Ineither
case the sirikes lasled But for flve and

seven days respectively and we completely -

won our point, In every instance I used
my best efforts to prevent the conficts

from assuming auch dimensions as to-in-

volve ue in serious difficultiss. - Gnnﬂltiunl
In Glumti demanded . that this course be
lnuruhlr tollowed. Our ourerous dis-

putes were due, on one hand, to the fact .

" that the workers, becoming bnece again
members in good standing, were growing
bolder and more apirited, demanding high-
‘or wages and better terms: while the em-

players, or the other head, strove lhaed
to retain the conditions of the pm\rlnu
yeur, mmh&lﬂng wlﬂ; ﬁi,til:’ uh:hmt elforts -

mensgcs to themselyes,

The beginning of last September, how-
over, witnessed a decline in the state of
affeirs. ‘This Waa in part attributable to
the fact that a conslderable number of the
¥younger men among the cloakmakers had
left for the United States, as & result of
yoemployment or in anticipation of the in-
trodpetion of compulpory military serviee
In Cannda. Moreover, our localy wars hit
when I was obliged to relinguish my office
as organigar; while our Jolut Board was
unable to substute another man, since
thelr entire recalpts went towardg covering
the defleit of lnst year which had amounted
to over #I,500,

1 regret I have been unable durlng the
past Tew weeks to devoie the requlsite at-
tention to the offiee, as I have been work-
ing In a shop, and unusually hard., Aslde
from this, amother matter, which has a
tlpse bearing to pur organization, engaged
my sttention. Thus the work in the offfee
has suffered from neglect, and has had an
unfavorable effect on the memburs,

A number of our members have not yet
arrived at a complete realizatlon of the
dutles and objects of o trade unlon and
ire unol able 1o promoie the intprests of
thelr organization without belng conetantly
andmonished and gtirred te action. This
eondition and the abnormal, endless strug-
gle with the boss will not be eliminated
untll some understanding with our manu-
facturers will have been arrived at, as In

. New York, Chicago, Boston, Philadelphis,

and ather cities. In order to compel ouf

“manufactureré to come to terms with us

we must employ the same Means as wera
smployed in thoss ¢lties,

‘Qur locals in Toronto and Montreal ex-
bect the ©. E. B.. to render them the
Tecossary assistance and support In ob-
taining similar working ‘conditlons In our
ghopa as those dchieved in the sbhove-men-
tloned clties, through the :rut efforis of
itz ‘chiet officers,

; " Respectfanlly submitted,
8. KOLDOFSKY,
fth Vice-FPresident.



L1

©'thrust upon me.

g T _ o

M}r First Month in the General Office

By AB. BAROFF

My entrance i':iti; theé offite of General
‘Gecretary-Treasurer LAY  been  almost
Of course, I do not com-
‘plain. My colleagues have ceriainly done

© - me ne harm In appointing me toe the office,

gl
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and I cannot pose a8 n sort of martyr.
On the contrary, 1 deem this ofice n great
honor to me -
the fact, in order that thosd who know
me shotld pietore to themselves the mixed
!ﬂel[np passing within me whﬂn I under-
took thess responsible dutiey,’ I

True, the lnhur movement {a nothing
ngw to me. It {8 now alinpst threa de-
cades since it hmkﬂmme & part’of’ my
tife; sot it was with no.light heart that I
stepped Into the ghoes of my friend Sig-
man. Many and varlous emotions surged
in my mind; many. grave [gterrogations
arose and demanded Immediate answer.
The most {mportant of these wara: wili 1

be able to serve the workers in our Indus: -
- try 1o p manner redounding to my credit;

enn 1 live up to the obligations of my To-

- sponaitile position; will my entrance into
. thig office be pecompanied by vietorles for
our Internationai; am-1 Big enough fo-

peouby this hoporable place in the Nl'iﬂl:ll-l

a -.:ot “the unfon?

‘To all thess gieries I gave nm- ANBWET

1z Jmamely, 1 wHl try to devote my entire

tHme and energy to our trade snion move-
ment, and let my numercus friends and

. comrades angwer Tor the rest,

In course of the frei manth T have

managed to familfarizs mysel? with the in-

ternnl work of the office and study the
financial aystem, and [ have also made
myself useful by word and deed in the
service of the Jocals that urgontly needed
m:r ‘ttention,
' L] L *

T‘hn Wlllt. 8ilk Bolt and Children Dress
makers’ Union of Philadelphfa, Local No.
‘15, within the last seven months bas

grown from on insignificant body to such

numerous proportlons that the desire of
the members for the formal recognition of
the wnion by the employers has become
very pressing. That shows that the work-

ers in this trade fecl stropg enpugh 1o -

make definite demands on thelr employers

T _ﬁ:r_hattur ?urklng-uq!:dltlonu. .’_:'ha&r main 2

I simply cal) stiention to

dogire 18 that the determination of prices
shall not be left to the arbitrary rule of
the manuficturers, and a vigorous move-
ment has been started by Local No. 15 to.
bring this desire into living reality. With
thig aim in view 1 was invited to’ their
meeting which wad pttended by about TG0
members, The pext move to bo launched
to win respect and recognition for the un-
lon wWaE very |ntelligemtly discussed by
those present, a note of determination
characterizing tho proceedings throughout.

Not content with this, the local exbeutive
board has arfgnged & mmass-mesting at
which a committes of the General Exectu-
tive Joard, Brothers Lefkovits, Halpern
and mysell Wers present.

More thap 3,000 woerkers in this Indus-
try owere assembled there, hundreds being

" turned back dlsappointed for lack of ac-
‘commedation.’

It was a wonderful gather-
ing of young Womon apd men whose faces
wore 1t up with new hopes amd aspirations.
They esme to hear the flual word—the
word that imbued them with ¢um‘na¢ and
enthusiasu.

Thon we-falt it necessary, In order to
make positively sure of our ground, to
confor with representdatives of shops In

‘ihis tride. To this conferénce 1 came With

pur Prdsident Schlesinger, and we feel con-
vineed thsat tha workers in this trade in
Philadelphia will hefore long éongratulate
themaelves on thelr complete victory,

: S 5 R Fiite
" The Children Dressmakers, Looal Noo 50,
gnd the Wrapper and Kimono Workars,
Local No. 41, hoth of New York, who con-
ductod ge Erﬂl} gtrikes in 1913 and settled
with individual and organized esmployers,
have falled to retailn the [frult of thelr
vietory. Thia had an adverse offect on
thelr organizations whichk bave beon strog-
gling for exigtonce ever since,

In the last sightesn months the Inter-
antional has dopne all in its power to im-
prove ‘the situstion by placing organizers
in the feld and assleting the locals Anan-
clally. But angil a few months ago It has
been Impossible to establish these locals,
on u firm fooling, Hecently, however, the
workers in these trades have awnkened to
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the faet that by holding aloof from the
Union they simpiy afford the employers a
frea hand to rule over thelr lives In the
shops. An extenslve agitation has now
been started and the workers are reloining
these logeale in large numbers, They re-
alize the importance of the oceaslon and
are Ingreaging the strength of ‘the argan-
fzed ranks more agg@emore.
. % " . .. ; '
Conslderable attention has been given

to the Embroidery Workers, Locals No. B .

and 8. It wil be remembered that aiare
. than a year ago they were on the point of
ealling a genersl strike, .
zation was not deemod In proper, shape at
the time and the season's work siuddenly
- slackened, the project of a strike had to
e reluctantly abandoned. Many members
© felt digappointed and dissouraged snd lost
confijence in the uniom, Howam, thanks

‘1o the active membars and the Interna-
‘tiondl who stood by these locals, they are

new recovering lost ground and expect to
render a good account of thanuah—af In
the way of secyring Improvements. De-
mahds on the employers are belng dis-
cussed and the organization will be bebind
_ them in their efforts to bring desirable
.changes in thelr workaday lives, even if it
: lhuuld ba namnrr to resort to & strugaie.

.Lf

|- & "-I
: ':ann. No. 25, Waist and 'Brmb:.;kegp
- of New York, haz been demanding a good
~deal of attentlon, Thia luml to which I

" _belong and which T helped to bulld up,

belng one of the blggest and most inflasn-
tiai locals of the International, has many
Erievances agninst the employers. .
As a result of the general strike of three
years ago the Dress and Walst Manufac-
turers’ Association signed a prolocol with
the Union and a large number of indl-
vidual employers -slgned separate agree-
wments. Iy an extensive industry of this
‘2 kind, employing in the height of the ses-

3 won wome 30,000 workers, and subject to

the whims and fancles of Women’s fashions
and gessonal fuclustions, it was impossi-

arise and provide: remedies beforehand.
The experience of the last thréeé years,
“darlved from the working of the protocol
and the close relations with the employers,
_have brought to the surface new and um-

__..~'.__:_l'nmnm pnhlmu mg mﬁlﬂ@n It tﬂl-

As thelr organis-

"

lows that the protocol must be amended to
meet these condltione and place the rela-
tlops of the unlon and mesociation of a
workable basis,

During these thrée Years new manufuc-
turérs have sprung up—sub-manvfacturers
and coniractorse——%ho by devious ways de-

feat the efforts of the unlon to get their

amployees Into line. Thesa outside work-
ara; naturally - compete with the membars
of the unlon, and a sfrenvous organizing
campnign must be initinted to resch theso
unorganized shops.

Thus Looal No. 26 bag two prublam: o

“golve in 'p;r.plrl.tinn for this seagon: 'to

have thae protocol reviasd in the sense of
securing mm&ful lmprnwmfn‘l.g from Lhe
Dress and Walst Manufscturers’ Associa-
tion, and to tackle the uynorganized shopa.
The local i working up a vigorous move-
ment. Preparatlons are being made; shop
meetings, member meetings and mass-
meetings are being held, All quektlons

‘and proposed changes are belng carefully
_considered and discussed by the members.

- And Newark has pot beon [forgobien.
Newark, 80 near to New York, has 10,000
walst, dross, white goods and kimouno
wnrkarl. Every manufacturer who finda
‘that ho canmot keep his cmployees.com-
pletely under bis thumb, and that the ghod
old time of industrial autocracy has dis-
appeared, ‘moves his plant out of New. -
‘E“l:rrli:+ Many of this t¥yps have m-.h-liu.h-d
-themsolves in- Newark.

"il.'u hlma no objection to- thelr chlnm
of locatfon, Under proper conditlons it
‘would rether benefit the workers of Naw-
ark, But thls sort of smployer had ‘ne
‘ilhlh; to benafit the people of Newark; he
‘moves hig plant in order’ to carry on his
exploitation of the mrkm umchected by
the “union.” Tha ]nt!ﬂutlﬂu! has now
placed organizérs in that field to prevent
MNewark from belng a center of noti-uslon
and seab work. Tha workers of Newark
“are entitled to higher wages and shorter
’Imnrl and- th-e Tuternational will: see to it

; 11.1-[ u-mf mt it r.Hmugh amu'luuon
ble Lo foresee the evils that were lkely:to -

: PR L

A. mnrnmmtm hmun :l:trr.tﬂ among the
waistmakers of ﬂnlinn fn 1913 Local No.
49 conducted a general strike and  the
asgocigtion. of employers in that trade
algned  an ummmt urju_ ﬂm uaion,
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however to various clreumstances the frolt
of the victory slipped dway from the hands

fall into disuse.

Ever pince then Local No. 4% han been -

‘in-a lothargie condition, recelving Do

wholshearted support from the majority

of the workers inthe trade, Bul now the
cgitnation in undergolug & chagge. A splrit
of setivity has set in among the peopls.
Shop mestlngs and mass-méatings are tak-
ing place,

and will stlek to the unlon, 1o the reallaa-
tion that only through well-organized and
‘powerful unions can the Wage-edrfiers se-
eure permanent improvements.
- ¥ *

~Thus 1 have-fa_this short timeé devoted
much of my time to-the walst, dreds and
ehiidren dressmakers.
favorable time o these trades. The sea-
son ig efpected to begin about January 15,
a&nd there are good prospecis of aplifting
the workers and ﬂtnblilhlnﬂ the loﬂ.!.n nu
& secura basis.

° T have nlso looked Into lha condition of
a1 the loeals i:u New York It f= bhifter
slack Just :wlr Thiz 18 nlturlll.'r o our

o

A

E f-"'

T!'ll.l-l'r COOPER I'JHW‘I.'I uamnm :

L On th- eve of the spring season gf 1918

& parallel presents fteslf quite forcibly to

our miinds between the coming midwinter s e " The gains of 1942 have

motths and the memorable days of Jan-
uary and February of 1913, when tho walst
and dress makers and-the women and men
in the kindred Hnes of the Iadiss’ garment
industry waged a baitle royal for a betier
itving. The stirring days that gaye pow-
erful unions to the walstmakers and the

" whits gooda girls and planted 2 nucleus of-
Lorganigatlon in the othor dress lnes are

not yét blurred in our memories. The ex-
periences of 1913 will undoubtediy prove
of immense profit in the new end coming
hﬂlﬂ ‘for seonomlc improvements,

The closing week.of the year has ;
tirp‘i mass meetings o the blg hall .:-:-!.

_ Cooper Unlon. The walstmakers ware
- foremost on the firlag line. Loca] No, 26

It is fo be hoped that this time
| the workers will have learned their lesson

The present is a

mmmanu uu!.lu‘h

'
disadvantage—a condition which wé ars

Cpowerless to control.
of the workers and the entire arrﬁnﬂmﬂnt 4

Bofore coneluding I wigh to refer to our
logals of corset workers In Dridgeport,
Conn. These new organjzations are active
and eoergetic, and an effort Is being made
‘to enroll the remalning unorganized work-
ers, Our loeal fn New Hayen has under-
taken, with the assistance of Internationsl
organizer Vice-President Plerce, tb spread
the net of orginization among the noo-
union coreet workers. Under the direction
‘of the Internationnl good” work Is also
being done in Sprivgield, Masa., whers a
strong local has beon 'Ih:!.li;‘ .

Many committecs h-um varlous loecals
have been aitended fio m:pi helped with,
word and deed,

may mention that I have recelved every .
cotirtesy and kindness from the office staft,
who have thas lightened my im and ren-
damr:l it ‘more pleasant,

T must also refer to t_ha_prntt-u'nmrthr
afforts of the New York wvice-prealdents of

‘the International, who have responded to

every call and have Puonctually attended
all the meetings convensd to. conslder and-
digposs of important questions,

" .’.Mﬁnth.ly New'a_: and 'Evénts

Cooper Union on Decomber '27th, whare

“moine of the demacnds prmn!q-d 1o the

manulwcturers of New York-the propoged
amendments to the protocol signed In 1913

gradually lost their substance and value
in vlew of the steadlly mounting cost of
living. Dissatisfactlon has gradually in-

ereased smong the workers and tho feeling
iz that ‘the *time I8 ripe for a thorough -
rehauling of relations, an [ncrease ln wages

~and strengthening the control of the Unlon
“in the shops of the Assoslatlon. Tho walst’

and dress makers of New York are deter-
mined to prove to the world that they have
the courage and the solidarity to present

"thelr demands and grievances In an up-

right way, to !:‘hl far ﬂ:en;. i ROCESSATY, .
and win, . - i

In nnnnﬂﬂuh \'l!'l.l:h’ ﬂlql.t p'llni l.hl- mw- .
ing Importance of Newark as a walst and
dress center I8 not to be lost sight of.
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Sinee the phenomenal growth of the Walst

. Makers® Union many employers have
npenu& ghopa in Newark. On many ccca-
-Blons munufacturers lovolved In a dispots
with the Unlon have solved their difficuls
, ties by mlgrating across the Hudeon into
" Basex County. This danger to the sta~
bility of the ol ation - was recognized
by the Ddternstional Unilon and an organs
izing movement started in Newark. Quits
recanfly the General Office has taken up
this matter in real earnest. Two interna-
tional organizers are now In Newark and
Newark will not be a hnrm of non-Unlon-
lem an¥ longer,

Another Cooper Union muun; was that
of the White Goods Workers, Tocal No, 68,
on December 23rd.  This local renewed it
sgredment with the Associntlon of the Cof-
ton GeRrment Manufacturers last winter,

. According to the terms of the contract the

- glrls wara to recelve another ralse of a halt”
One of the .

& dollar on Janudry 1st, 1918,
purposes of this gathering was to inform
the trade concerning this raise and ‘take
steps that this Inereass {s not dodged or
delayed [n any of the shops of the Asso-
clation.  Another Important purposé in
view s to make a signal effort at this
meeting to complete the organizing of the
white goods workers In all shopa that have
not yat come into line. Among the
speakors who addressed these mestiiigs

were Congressman Meyer London, Assem.

blyman .i, M. Shiplacoft] International
President Schlesinger, Geheral Secrotary-
Treasurer Ab, Baroff, and 8. Polakoff.

The third big mecting in Cooper Union

‘was that of the Children’s Dreas Makers'
Union on December 30th. The tireless
efforts ‘of the General Office to maintain
the organizations of the chlldren's dress-
mokers and wragper apd Xlmono makers
hiave not begn I:Il. valn. These trades have
gone throngh :m:h ® continuous series of
advaralties, unp ted slack and bltter
persecution that their survival Is a matter
of surprige, The Cencorsl Ofes has glven
“them generous assistance during these sea-
'sons in the hope that sconer ar: later It

will be possible to place them on & healthy

- footing, The General Executive Hoard de-
__¢tlded that the coming spring season is well
~~ sulted for a general movement in these
trades, and special organizers were ap-
polnted. The respones of the workers was
exceptionally enthusiastic and encouraging.

-againat our better men.
‘ployer here, by namp B. Bornstein, who

mxmon BY THE ITALIAN ADVISORY
S0 ) BDARD OF LOCAL Me. 235

Whereas, Brother Baroff has been con-
nected with i3e organlzation for the past
Beven Years; snd

Whereas, During that time he has dem-
onatrated his ability to direet the interests
of our workers without partiality as to
natlonality; lﬂﬂ\

Whereas, He has been elected Secretary-
Tregsurer of our International Unlon and
hias therefore been obliged to leave our
organization, we, the Itallan Advisory
Hoard of the Ladies’ Walel sod Dress
makers' Union,

Resolve, That while we despl¥ regret his
leaving us we rejoice at hls election snd
wish Brother Baroff every success in his
tew position, thus evincing to him the
pateem, confldence and high appreciation
of the ltalian walstmakers,

Resolution Committee,
ROBINA LANDOLF,

] V. D'AGOSTING,
il o LUIGT ANTONINI,
T ALFRED BONSIGLIO,

- LUCY DI BLANDA,

LETTERS FROM CHICAGH

Brother P, Fiakler writes: t e

“Chicago afairs are El‘mi'u:llljr Imprav-

dng., Tt iz troe that the past fa)l seasom,

was far from satisfactory, but we are not
kicking, and .[f the coming spring season
will be a fair one we are sure (o come out
on top. You must not lose sight of the
fact thut after all, our clonkmakers have
been conducting s union on & big scale

conly for a short whils,

“As you well know, we have here two
employers’ assoclatigns. We are getting
on quite peacefully with the bigger asso-
clatlign—rthe Chivage Clpak and Sull Asso-
clation. We are, howaver, having enough
trouble with the smeller assoclation, the
North Slde people, They behavad -pretiy
well while there was work in the shops,
but on the advent of the slack season some
of thair members began to dizeriminate
There is an em-

employed about one hundred men In hls
place. A short time ago he announced
that he was going to lay off tén men, and
when the union resisted this he snnounced

that he was giving up manufacturing al-

together and was ;'ntm-m: thiy jobbm;._
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wal offered to give thin matter over to
arbitration; but he refussd, - The unlon
was. therefors compelied. to tike up this
lockout; and, as we undarstand, hix aim

- s to Narmes 4s at the present slack tlme

and commence work. sagaln with the siart
of the season. We are told that he is at
present dolng some of his work in New
York on the guiet and we expect the New
York: locals to prevent him hurbing our
people here by his unfalr, strike- bren'lting
methods.

"Some Illﬂnl.hl un we l.dt'lsed thia
L_.'g,glin" “Tallors, Local No, 71, to invest
thelr small treasury in the sarvices of an
organizer in_order to put the Iotal on =

| ibetter standing. They followed our ad-
o wies and have incrensed thelr moembership
‘. comslderably, There are approximatsly a

thousand men working [o this trade in
Chicago, and there exisis hero am inde-
pendent tallory' ulon that bas a ek shops
under iis cohtrol.  The executive boards
of those two tallors' unions met a short
time ago and declded to amalgamate, that

. i, to have Local No, 71 merge with their
- organization,

‘Naturally, I did not cherigh
the plan at'the begitning, bot it appeara

. 'to me mow guite a practical proposition.
© The membership of that unibn conklsis
Iargely of Bohgmian and German workers,

and our people. are confident that they will

" soon be able to mx@am them of the es-

pediency of - 1oinin: the lnmmtlnnn,l
Umion.
' Local ‘ﬂm ﬁb, Wnl:tnmhrn of {'.hlunan.

;. wtill-have a small membership. They have
“had a dance here recently and have made

wm mogay., They ‘are. mm: a nrass-

| meeting now and are. golng In strong for

organisation work, To be sure, the cloth-
ing strike is hampering our work. - Quite

recently three of our girls were arrested

for a terrible, “erima”; they were:found
distributing mgitation leaflets in front of

the shops, o Pl g

“Loeal No. 60, mlmmmﬂmn
Wurm are in & muth better condition.
Thelr meetings are well atiended. The
glrls of the Herzog shops belong to this
local, We have had o dispute in that dhop
about raises for their cutters and have
sottled It last week throngh Mr. Williams
who acted ss mediator. Now we expect to
exert & stronger influence (o favor of a
ralee for (he girfs with the co-gperntion

ﬂm“mmnmi}lthnhnp’* )

Hrother Ab. Blano, Chisf Clark for tha
Chicago Cloakmakers’ Unlon, has mailed
Prestdent Schlesinger & copy of the follow-
ing  letiter pont by the union to Judge
Mack, Chafrman of the Chicage Board of
Arhitration for the Cloak and Suit trade.
The letter embodies suggestions concern-
Ing practical matters: which have cansed
misunderstanding betwaen the unlon and
the manufacturers, and roads:

Hon. Julian W, Mack,

Chalrman of the Board of ﬂrh'.lrnt!:m
_under agreement of Internatipnal Ladi

Garment Workers” Unfon with Chleago

Cloak and Suit Manufacturers' Associa-

tions.
Daar Judge: © s

The award of your board, under the ar-
bitration agreement between the above-
named Partles as announced by you on
September . 24th, 1915, has baen In opéra-
tion since the dale of announcement to the
end of the spason. We are plaased to aay
that In the main, it has been working with
antiefactory reaults, but &g Was to be ex-
pected, it has disclosed some dpficiencles,
In:the matters that have not bean provided
for- therein, or in provislone which have
not been gufficiently explicii, which we
deem very deslrable, as @« result of which,
difference of opinlon Is constantly arls-
Ing as to what some of the provisions
meatt, or what s prohiblted and what ia
permitted gaoder the terms of the award.

Weo wauld, tharefors, agk of you, dear
Judge, to kindly eall o mesting of the
Board of Arbitration to cpnalder the ad-
visability of embodying and making a part
of the agreement as contained in your
award, some of the matters. contajned in
u:le siljoined lmuuum and recommend-
Rtions:

16k We find that Jack of pmﬂﬁﬂ‘m in :nl:!' ﬁ:m!
ings for a mpethod of disciplining 0fepdere who are

= fomand to hare viclated the provisioma of the agree-

ment-renulis in leaving an offendiig masfaetnrer
i’ 8 position where hie bas lost nothing by having

disregarded the provisions of the agreement, and

ani the other hand, the member of sty of our unions
i frequtnl;; -pu,nhhul too wevercly for & minos

, offense, because there in no prevision for any fine

or penatty which would be groportionate te” the
affense. We would, therelore, recompend dhat some

" provigions he made by your Board empowering the
- Adiwstment Board fo impose fincs fn a graded

manner, which ﬂnlﬁ hear some pelation tor the
offense eommiited:  The fines may ¢onsist either
of paymeot of o -Gxed sum of momey, or in the
taying off or suspending of the world for a short
period of Eime, say a day or more; The

jraney
fines collected shéuld go to & cominon treasury of
the pariies to the agreement and. should be applied ~

foward the paymignt of

the joint expenses of the
parties betein :

nd While ibe awird® implics the existence of
the office of & ahop chairman, hin duties or powers
lare u-t :lmlr d:i'nnl. ‘Cantrever

ses - &ﬂmﬂr

L "
i
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arite 28 10 ehether @ given actien on the part of a2
shog chafrman js justified or permitted by the terma
of the agreement,- Cases have oeeurred where men
functioning ss shop chairmen Bave been élﬂ"_hll[h]
because the person concerned, homestly” beligwing
that it was kis duty to do & cerinin act, wad held
by the employer nol to have been justified in mer-
ing as e did and the man suffered the penaftr.
The adoption of a set of rules enplicitly defining the
Tunctions snd powers of & shop chairman would
remedy this difficelty, i not entirely eradieste it.
We submit herewith a draft of ruofes for shep
chafrmen for your m;ﬂtﬂlhu :

ard. We would olsa soggest that & ruls be
adopted, providing that the price commities with
whom the employer is to deal in fixing prices on
garments is to be only-n committes selected at a
shop meeting arranged by the ualon

dth, Sinee the announcement wf yobr award, (b
Couniil of Cobelllation of ke cloak industry in New
York City have again taken up the matfer of over-
time, which you will recollect, wus reserved for
furtber conajderation at the time of our hearing in
Chicago, and have desided that no everfime work
shall be done on Satordays. We would ask for &
similar reling In Chicage, both for the pake of e1-
tablishing uniformity $o for the sake of the-
dasirability of preventing avertime work, as far as
possible, in an industry m!mu such chresic Jack’
ol work as is ours

bh. To make the provision for ﬂ]u.il &lltt‘lhulhﬂ
of work smbag the workers (page § of the printed
repart of the award) efective and to betfer insure
the eareying out of the same, we would recommend

Ahat the rule should be extended to dpply 1o o

employer in case an employer does any part of the

wark Hmulf, or to any employer whe is ﬂ.llnl:

rither 85 viee.principal, or a week “worker who s,

temporarily required to do work erdinarily dane by

pirce workers, ay for instance, 2 sample worker who
s given the work of a clouk operator o of By .
ordinary piscs work fnfsher. We take {t that the
spirit ol 1he award is th as far as poasible cqualize
the oppertusity [or ench employes to participate in
the. work that is to be done; so that the u.minll
- Ay be an hc.-.uﬂy equal among -all employees dar-

ing the sleck geapan as practicable among l%:l'

groep of men doing the same work, We beli
~.that thy adoption of the sbove rule ﬂlﬂlli 1-HI.¢ ta

lnl,un: aneh equality ol llr.n]m :

#th, We . dind n grest deal ni_ nlum M
otr mﬂ'h-ln o necepts the office ol shop ch.&mm
becanse of 4 {ecling that in acccpting sach efice
he is jeopardizing his position as an employer in & ¢
given shop.  Ap above siated, emplorers clalm the
Iﬁhlhﬂlﬁtrpnﬁapﬁﬂmum‘,%mr
of judgment on his part, in believing that a ccriain
diaty develved wpon him na shop chairman n acting
in & eertsln manzer, which did pot meet with the

appraval of she “who MM#'
of discharge, e uﬂfﬂm =

thﬂm!mmpﬁuﬂlrﬂalht

.'“Mﬂrﬁhﬁﬂtihtﬂlbhtndllhwm
for any wctisn which comes within ithe defined

power {48 shove recommended) of nuch shop chalr- :

war, A similar pule to apply to members of the
price commiltse, and where discharge is desired by
© an employer, he should first file complaint against
“such n-r-m with the Adjustment Board and the
power of discharge be Jodged with such Board,

- ease, n stoppage of

Tth,  That the ssions be fureished with the names
and addresses of contraciors employed by manu-
fatturers or members of the associntion, and the
rialeof equal distribution of work should be applied
lo apeh comtrzctors by giving out such propostion
of wark to coplractors as the proportion of the
nomber of their cmployees bears to the namber ol
'“i?tl.'l'.l'ﬂl-‘l- of the ingide shop. The schedule of
pricey for week workers and the siandarda in Bxing
piece work should be the same as thase of the
ingide shope. No new contractor or sub-manufac-
turer ahould be given work by any employer during
the wlack season. The lerm "ﬂu—.‘: seasea”™ is bere:

by meant the period between the .5, day of the .

fo the .... day of .... for the l-ptinl It :nl
the .00 diy of civees b dhe wieas day aof i.ii.
for the winter scason. A contractor's shop is

hertby defined to be a plare where cot garmenti
are made for a manulaciurer. A sub-rmanafactures’s
shop s hereby defined to be a place where the
employer receives cloth amd ether materials for the
matinfacture of lodies® garments from apother mann.
facttirer or jobber and is converting such materials
inlo ready-made garmenin and sélling the »ame
back to the manufactarer or jobber from whom he
purchased or received such materiale

8tk In ccapen where the umion charges an em-
plorer with doing work for a strike-bound. house,
the work In to be lmmediately stopped ard in such
bl mot 1o he congidered an
infraction: of the provisions of the’ agreement pro-
hibiting the calling of any shop strike or geoeral
strike (pages 10 and 31 of the Eumn:} The ques-
thon whether the work dome is or iz not dome for a
, Mirike homtd “concern, like any other question, is
sublject te mnl-liptlun amil ﬁmihw by the Adjust-
ment Board,

%l To permit a jusi disiribotion fofgihe purpose
of avoldimg dizputes as to who may be entitled to
do certain pressing work i a gives shop, the fol-

lowitg slould be adopted xe & definition lor the

clasaification of work to be done by pressers and

seri: Al anderpressers are to be enbtled
10 press all the open scams on lined, hall-lined and
inlined marments, iociuding the scams of the
sleeten, mrmholes, shoulders, oecke, ete, l_qd do all
other pressing on the garments that may be res
auited thereen before the lll:u- of “faliking of the
saroe by Thand.

10. For® the better eriforcement of the provisions
kerenf, we recommend the adeption of & rule that
whengver gn cmployer, being & member of the
Manpfacturers” Associatlons, refoscs to ablds by the
decision of the Adjuitment Bowrd, or, in the event
of an appeal. from such declsion, fails or refuscs fo
abide by ithe final decision remdered by the Board
of Arhitration, then spch employer should forleit all

rights. ar hengfits herexuder apd the prohibition of £

Ilﬂh should not obtsin as to' such :mphjlr
Nery truly yours,
fﬂtﬁ'f BOARD, CHICAGH H.QMHAKEH‘
l'm‘m}il OF CHICAGO.

el -'-mm BALTIMORE j

‘H:lnn are taking a favorable turn m.
Baltimore for the cloakmakers. The un-
pleasant snd chaotic conditions of the last
ten months bave forfunstely passed away
and the active men of the local are again

ajf‘;*fﬁh%¢‘:ﬁ:§:‘ .
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at the helm; bullding up the u!\gnnlntlun

Brother A. Brightstein, for many years
pounectad Witk thp loca), was agaln elected
business agent and hae assumed charge of
the ofice. 'The’problem in- Baltimors to-
day is the crganization of the skirt trade,
a trada which has become’ s girl's trade.
Of course, this makes it rather difficult for
0 organfsation work and the local s now. in
.7 | pedreh nf Iy rumln orpn!m tn huip !]mm

ReRL L e AR --

A PROMISING wm mcm. AN wutmm
" For n young lgeal, the new Worcester

| Iocat No. 43 s getting aiong very micely.
- The waist antd while goods glris of Wor-

... caster will be eurolled in the uaion before
. long,

Hu:l: month &’ blg miss nieeting
wiil take place at which General Secretary
In passing, it
i -might be sald that the organization cam-

palgn now undertaken in Boaton among

- the walstimakers will have its effect on the

- walst situation in Worcester ay well, as
. the Worcester employers look up to Boston -
ad g rule and wateh conditions there, ;
; The group of corset girls which Miss
- Behnelderman hl- organized duoring last

.. LT Woreester among the employees of
ke Hoyal, Worcester Corset Company,

keeps I.-ntmf. muﬂn: nmuluunl: m".:.

the guidance of a commlittes of the Central
Labor Unilon, They are determined io
start o big sampalgn among their co-
workers just as soon-as the season begins
in January.

LOCAL Ne. 1 'M’EH.!A RAND SCHOQL: {:t..u:s
FOR MEMBERS )

The Rnnd Seloa! courses of the Inter-
national Lnll:m have not been renewed this
yemr. It appesfed upon elose Investigu-
tion that the response of the locals to p:l.u

efduoational - propoeltion was not what it

ought to have been and the attecdance
slumped down cnnnldarnbw tmmrd the end
ol tlia course,

“However, inl-i.!.'ﬂ.di.illlh'_'_ -pomie.  locals
thought the heme worth-while, and now
the Cloak itors, Local No. 1, hus

contracted for- a fifty-men course with the
Emst Slde Branch of the Rand School for
the entire Winter. They have the class in
session already and expect to m :ﬂad re-
luﬁ‘.l from it: ek

" L LS

s .h nl-rnmm oF mﬂlﬂH -IL'F'THE mum

’I‘hu- pnl:m.n ut. aur Inhrnnﬁnnai.. who, |
have in the recent past conducted Inveati-
gations into thelr trade conditions, will be
interested in the fact that the RHand




‘Bshool, Neiw York's workers' college, has

ostabllshed in connection with that Imati-

tution & Department of Research, the ob-
ject of which Is to contribute to the lahor
‘movement the ecientific information and

gupport of which It stands in o urgent

need and for the production of which it
has at present no organization of its
own, Amobong the mAnyY Concrete problems
that our own org tions have had to
fave in the past few years, were the Ques-
tlons of stapndardization of trade condi-
tions in the cloak and suit and walst and
dress Industeies, whieh required very costly
investigations that the tnions had to pay

for in part. For this information the- -

Iabor movement had to rély hitherto upon
“outside or’ temporary agencles which in
“thelr gature place lmitations upon  ther
nature and result of the work. 'The or-
‘ganization of this department ought to be.

~weleomed by the Iabor movement of the

_eountry a8 the attalnment of o new, pow-
erful wWeapon in its hands, which wili place
‘at its disposal i.h;n ﬂslunlﬂa facts under-
lying the economic dibg,p_llii,l.»u of the

_wurklng class and thefr remediss.

RESOLUTION ON CIVIC RIGHTS FOR

J'EWIB'H PEUPL‘I'.‘.

Aduptuﬂ h}r tlu AL l!'. ur L L‘unm:tim at
. San Franclseo :,.

Hmluum No. 113—Hy Delegates ‘Bm-
Jjamin Schipsinger and 8. Polakoff, of the
international Ladies' Garméent W-_:-t_luru’
Unlon; Max Zuckerman of the Unlted
“Cloth Hat and Cap Makers of North
America; Jacob Goldstons, of the B-J:trjr-
and ﬂﬂnfﬂuﬂunﬁfj ‘Wnrkm" Inhrni.tlﬂm.i
'D'nlnrn..' s

WHERM lt hu htan. the good for-
tune of thi p&npla of the Unfted States to
be comparatively free from the turmoll of
the European strife, its nammn and pre-
Judices; and

WHEREAS, The m&l undthu Govern-
mant of the United States are in'a position
to exercise a beneficent infiuence in alding
‘the world to lay & foundation for a duorable
.t:i n::;nwt peace - M upnn Justica

WHERKEAS, In soma of the countries
nt Europe the Jewlsh people nre still de-
ﬂm of ulnmantnrr pulltiul and’ elvie

amﬁ!.vﬁmr, That the American Federa-
“Hon of Labor requests the Government of

L ‘t'lm United States to urge upon the gov- .
-mmmt: of the t:li.iiung of other Wun.-

ey 5“5‘_ -.ﬂrf:?w‘ o i i

T e y "
: i D :‘?‘ghrﬁ?"'“

s

'J.mum;lﬂlﬂ ‘19

tries to cease discriminations wherever it
exiets and now practiced agalnst the Jew-
hale peapie; and fa it firthar
" RESOLVED, That itha snme appeal he
made by the American Fedoration of La-
bor to the organized wWorkers of all nations.

‘The committes recommonded conenr-
rence in the resolution as amended and
that if adppted the resolntion be reforred
to the delegates to the Labor Peace Con-
‘ference, When selected.
AL motjon wnevmade and seconded to
adopt the report of the committos,

Progldent Compors:  Brother Bavin,
Fraternal Delegate from the Britlsh Trade
Union Congress, Informed me while chate-
man Perkins was réading this resolutlon,
that the British Trade Union Congress at
Iis sesmion last Seplember adopied & reso-
lution of a similar character, urging ypon
the government of Gresf Britain that the
prineiplez and declarztions contalned in
the - reeolution” should be uwrged and
pressed upon the governments which are
offending against that principle.

The motion to adept the repnrt of the
ﬂ:j}]mitma Wie gnrrlad

JUH.N " LEHHU’\'E PLAN OF TA'ILJI]RE'
AMALGAMATION

.- " 'John B, Leanon, Tresgarer of the Amer-
loin Federation of Lebor and n membde

of the Journeymen Taffors® -International
Thlon, has submitted & plan of eventually

amalgamating the unfons in the teiloring -

industry; namely, Journeymen @ Tallors,
Garment Workers and Ladles’ Garment
Workers. The plan, aceording to the A

F: of L, Naws Letter, {nciudes ﬂm fui‘i‘am

ing fﬂltuﬂﬂ
-~ “The thres internationals cml-u & per-

manent conferenee commnilttes to 'mesi at
Teast four times sach year to conslder ways
and muna to jointly promote the intemm

: ni’ the inferested workers,

That alf quesilons must rmaira a unani-

mous: vote, or, in other words, the repre-
sentatives of one unlon can veto aetldn.
. In elties where only ome international
tins & local, this local may admit to mem-
_bership persons alfglble’ to alther al the
ﬂ!m internationals.

.T urlsdiction questions shall be referred
tu a nﬁmmmltm which shall “endeavor
by persunsive mathndn !;u settle um ues-
t.u:n e

* paring strikes or Ewtaum ntmbm af

....:1.;\..1...1.._4 ........

J'-'-\_'_
%




unions not directly involved shlﬂ nat work

at places, ] : :

confersoce committee shall have
power io exlend the meope of Its dutles
after the plan has been ratified: by the
thres mhrnntfunnlu.

Tmuunr Lennon submits this ph.u in

-._.':n . Tag Lavies’ Gaksment Worker S

the hope that the discussion will develop &

- frieniiship and understanding necessary for

the formetion of one great and powerful -
international union “which would gusran-
tee to ench section of the trade that sslf-
government that would protect the Interest
of all. i

P

Of Interest to Clunk Trade of New quk

Councll of Concilintion to Meet on Januvary 11th

" The Mayor's Council of Conciliation in
' the cloak, sult and skirt Industry of New

York fs soheduled to meet on the 1Ith of
this month to consider matters referred to
it by the union. 'The requests, briedy
‘summarized below, had been first wubmit-

ted to the association in conference, bhut

the parties failed to come fo an agreement.
Tha unifon'a raqunh ware, In ﬂlbillllﬂ.
ag follows: 5 .

1, Where :qa.nul'l.l:tuﬂrl are ptﬂ"l"-ld to

_have violated the minimum standsrds for -

pioce workers, agreed upon between Lhem

" and the price committees, such manufag-
turers shall be required to make good to -

the employees the difference between the
price stipulated and the price pald. The
association conceded this polnt. |

- In the case of week workers the asso-
ciatlon was satisfled that where the stipu-
latedd scale Was'-not observed, the em-
ployees shall be entifléd to back pay for
the one week oniy during which somplatot

*. was filed, but the unlon deslres Tell pay.

2. The employees aball be entitled to a

- gpecified bonus for sample duplicates made

for salesmen, for the reason that extra
care has to be taken ln making these par-
tienlnr garments, A ceortaln percentage
above price ls now In vogue, but preanm-

.. ubly there is no understanding or rule for
" determining the preclse extra smount.

This matter wa# referrsed ..ln tha uhm

b elerks of both parties;

2. This polnt has retarance to the articls
in the agreement providing ‘for the estab-

0 lshment of a Joint Board of Comtrol to
! - enforce standards thronghouf the (ndustry,
- The preelse functions and procedure of this

. bonrd wara to bo 'ggjml,r defined nt tho

recent conferences, but the conferees could

" not agres; esch side placing a different

interpretation on the intentlons of the
council In this provisten, - -

No: agreament was arrived at on tha
question of registratlon of outside wn(_
tractors—a point of mueh {mportsnce to
the workers, The position of the union s
that every manufacturer ought to be re-
sponsible for the conditions In the shopa
of his outside contractors, where his work
iz belng made, and have their nnmes and
addresses reflstered with the Board of
Control. -

4. This point relates to the guestion of
preference to members of the union, which
had been embodled in the protocol of 1910
and retalned In the new agreement of
July, 1815.

Prefermnce to union wurhn 1s one of
the baric principles of the peaca pact be-
tween the unfon and the employers.
Without it the unlon can exercise no
propar r.nntrol or Luﬂunnce aver ils mem-
bers. 1t has been lald down by the Board
ot Arblfration In the walst and dress tn-
dustry that preference means not -only

“that the union worker is preferred In get-

ting smployment, but in retaining his or

“her omployment at the end of the season

in: preferénce to the non-union wurhr
The assoclation contends t.'hlt thn praf-
ereénce cinuse applies only to the time of
hirlng employees, while the dictates of
ordinary common sense render the prefer-
entisl clanse applicables at all times; other-

~wise the employer does not really maln-
‘tain & union shop as provided for.'

A cdlear declsion on these polnts s of
yital importance to the workers. Without
& thorough understanding on such vital
muatters it cannot be sald that the agree-
ment framed by the Councl] of Conclliation
on July last in in proper operatlon. The
unfon belleves that the council will have
no difffieulty in I.H'I'Fiul at, a lttlll'mtqrr'
mﬂtlllm- ;
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Toward Umty in the Labor Movement

WHAT H'I'.ﬁ.’ﬂ)ﬂ- mw THL WAY?
Ilr A, ROSEBURY

That unity In the labor movement is a
consummation much to be desired has
never beean questioned. All agree  that
closer unity fs an urgent necesslly, and
that the soongr we can manage 1o bring
it about the betfer for the Interest of the
working class. What then are the Jdiffi-
culties fn the wayr? Are existing differ-
encey so deep as to render joint acion for
certaln set purposes Impossible, and oitl-
mats gnity hopeless?

Pagaimists, dogmatists -and [rreconcil-
ableg belleve that co-operation Is imposst-
ble aven in matters on which the various
sectipne and schools of thought agres. For
yeary they have been in the habit of seaing
splita and pecesslons w by the slight-
est diference of opinidi; and to them any
sugeestion for closer unlty in the Jabor
movement Is held to be ntoplan.
peoBle may be grouped with those who
[earn nothiog and forgel evorythiag, If
we. ware to institute & thorough lnguiry
wo ghould find them both'ln numbers and
infldence @ megligible gquantity. - Thelr
nuomber is diminlshing year by Year. When

i few years sgo the subject of clossr unjty -

e fo be discussed In soclallst and trade
undon circles In Great Britaln the attitude
of the {rreconcilables, notwithatanding thelr
presumed powerful Influence, conld not

~ prevail against the merging of forces In

thé Labor Party, and they were left m--'

behind the march of avents.. - e
The charactoristle of the I'rmmf:ﬂahh -

s stubbérnness. We sometimes ball it

[ummtlelsm, aad fo the shallow and {gnor- .
it is-the attliude of peo- .
ple who claim that only their zoclologleal '
theories are the truth udmuﬂﬂng but the

ant-—prajudice,

. truth, It I8 the mental trait of the ﬁ-'-
fremist, or rather the egoiist.
_ness fa invariably contered on eelf and
apeodily develops Intolerance, bitterness,
and recrimination. There ought to be no
place for such in the labor movemsnt,
which js esseniially a movement far bet-
terment, and as such mhust avail iteslf of
every . opportunity. - ‘It cannot eaerifice
positive present m:urmntu tn fn:um
possibilities. e

. 'Hl.ppil:r, Iil.-!l-ﬂhhl uI thmhhur move-

But such

Stubborn- -

ment have bean, within recent years, com-
verging toward thiz point of view. Tha
best proof, If proof Were needed, is that
prominent socialists have rallted whaole-
heartedly to the support of every move-
ment to improve working conditions, and
that leading trade unionists, even FPresi-
dent Gompers himself, have urged political
support for such staunch Socialist Party

~men a4 Harrlman in Los Angeles and

Meyer London, and A. Bhiplacofl in New
York. Thus the attitude of irreconcilable
extromists ls spontanecusly brushed sside
by the exigencies of practieal life which are
superior to any theory,

In every-day cxperience persons dlvnrg—
ing in political and spclological theorles
often agres In practical matters. It would

"be tragic and ludicous it people so dis-

agreeing wero to rofule to make common
gause when threatened by o common en-
emy. Even hostlile partfes join hamds and
form coalition governments in time of

“national erisls and for the time being di-
- ¥orgont pulltlmt thmrl&u o u if non-

existent.

* In face of our common enemy the diver-
gent sections of the labor movement are
procigely in o position pecessitating com-
mon defence and jolnt action for sat pur-
poses and definite aims, However preclous
thelr ideals might be regarding the future,
thoy are not justified {n maintaining an

dbaolute cleavage. Two hostile camps ren- |

der thelr commen etomy more powerfal,
while eo-operation in practical matters on

which they de mot disagres would be at- -

tended by immense bonefit to both.
. The labor movement is passing through
A great erisls. It may BMETER thautrum
purer, stronger and more stable. Its {deas
may find pnmnnant realization In the so-
clal coneclence of nations. We hope for
the test. But in ths meantime We aro

_confrontad by s menuce that cannot be
regarded with a light heart. 7 !

Just now not & Tow f.'hﬂllhud- notlons
are o the eracible of the world war, Prior
to June, 1914, the labor movement in all
countries grew steadlly in fumbers and
influénce. Never was its advanced wing—

‘the Boelal Democracy—mniore sure of its

L TR
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Jaxuvary, 1916

g0 future; for until then it had made repid
'] strides In Burope and America.
/7 herents had slways fesnred war and bad

- dlepoudonsd it In wnmessured terms.

It nid-

Party
leaders in Gerwany, Prance, Italy, Eng-
Innd, Balgium had felt convinceed that the
steadily growing Influénce of their parties
watild make the governments think twice
bafore plunging Into L. Byt what actunlly
happened need not here be repoated.

Almost n yenr and a balf has elapeed
sitice the hopea. of progressive people
averywhere, that the pesce of the world
depended in o large measpre on the or-
ganized sociallst and trade unlon workers,
wers shattered. Morevover, the ghock orig-
inally felt at the reversal of long-cherizshed
cotivictions passed long uago. We have
gradually become accustomed to ths un-
pleasant fact. We try to explain it away
and take comfort In hopes of recomstrue-
tion after the war that must for a long
time remain wisheés, ;

And so much I8 the world now Inter-
. twined, commercially, Inteliectually and

mbrally, that ¢ven our own peaceful United
States, notwithstanding their safe distance

from the scenes of confllet, has besn in-
fected ‘with the fever that fg raging on the
other side., The acoursed thing has actu-
ally struck terror into alncers, liberty-
“loviag minds, Meo's \l.hnluhm &re uplﬂ
here a4 they have in Birope, and in
I'I:H:ill ideas it {8 fast! becoming doubtful
whither wo are driftiug, Are wa hending
townard groater froedom and more extended
- democracy, or golng back Imperceptibly to

the tyrunny whd despotism of the Mlﬂdla_

T Am!
: THE OUTLOOK IN EUROPE
. iIn Europe war toplca kre absorbing sole

. “sttention, even nmong the organized work-

ers. Very meager reports have reached us
‘: from Germany as to the relations of em-
-~ ployers and thelr employeea. The Inter-
- national Federation of Trade Unions cen-
“fored in Berlin has so far furnlshed - os

- with no other Information thas that re-

© lating to rellef work and financial support

* dispensed to the families bereaved by the

war, Industrial warfaré and the clase
struggle seem to have uiterly cansed in
practice, even though they may still linger
In theory. Of course ﬂmg puees that
the government has |8 finger In almost

every Industrial ple and that milltary con- &

trol has heﬂn laﬂ:alr aubatituted for civil

‘right,

In England, on the contrary, tho class
‘struggle, which wnas never much Insisted
on I theory in the grest trade unions,
bas been much In evidéence durlng the
war. Wa have it on the undoubted au-
thority of Mr. Ammous, the fraternal dolg-
gate to the Ban Franciseo comventlon dof
the American Federation of Labor from

_the British Trade Union Congress, that the

numarienl strength of the trade orgeniza-
tions in that couniry now stands at I,600,-
000, with a probable. 400,000 that have
not: bean rekistered under the Trade Unlon
Act,

The oficigl Sgures for 1911, given In the
report of the International Trade Unlon
Becratariat, wers about 3,010,000; so that
the war, in spite-of asslduous recruiting,
has not diminished the organized ranks,
Feverigh indusirial activify and the deter-
mingtion to hold their own, even agalnst
the government, have tended {o increase
the organized stremgth, particularly In
frades engaged In war supplies. In the
midet of a very acute orisjs definite nowa
is mivhand that the Miners' Federatlom,
the National Unlon of Rallwaymen and the
Mationa! Trensport Workers” Union bave

formed an afliance for offensive and de-

matters respooting
The nu-

fongive purposed, in
wages and conditions of Iabor

" mierjeal strength of this allied organization

represente o membership of some 2,000,
§00. Plans for this alllance had beon
matured before the war, snd that the war
has sot ghelved the proposition 18 @ aplon-

*did teibite fo the sound leadership and

practicality of the British trade unlons,

However, recent phases of WAL coni-
stitute a constant menace to that Ingrained
freedom of action which has been the
boast of Englishmen for more than & cen-
tury. In England - it {s présumably a war
to destroy militariam, but If it Iasts, much
longer it will have the sffect of establish-
ing all the ngly Teatures of a militarist
system, and then, nuhu;nwdmruront
forces to grapple with it

The establighment of militarism and
comyulsioh in.one of the freest countries
on the I of the globe will mean & ter-
rific blow to democracy. That g why con-
seription i8 meeting with so much opposi-
tlon trom the forces of labor. The British
trads wnlnng slanely percalva the meaning
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of that sinister specter now stalking over

Burope, and trying to overshadow the en-
tire world ag a result of the war, It has
alreasdy fn m mild form reached the United
Staies. But as the sppetite grows on what

it feeds, how are we golng to be suore that

It wil] stop with this mild form? Who
among us I8 80 wise as to Toretell what
further surprises this bitter confllet may
develop before 13177

Unity in the Britisk labor movement has
dome & great deal to factily the trade -
Jons against the dark days during which
they may have to pass beforo the Indistrial
demoeracy will. ron
brighter day. ‘The British Labor Party in
Parllament, representing as it does both
the soclalist and trade union forces, has
betn g great factor In the progress nnd
présent achievements of the organized
workurs. Nelther the government nop the

employing class can igoors thélr wisfen
and protests. Aggression. on the. part of

~employers or the government only leads to

vloser upity, as shown by the formstion®

of tha alliance reforred to above. |

18 there any absolute réason wWhy a slmi--

lar syateni of unjfleation losely binding

together such bodies as the Independent

Labor Party, the frade unions and other
‘groups shonld not be copled by the lnlinr
forceg in this country?

AL we eould {ml:r nmgul.ie I.hat tha
ﬂﬂnu: nham of hu:n:n nature are & much
deeper riddle than the wisest of us can
inthum in & generation; it wu could only

agree to do justice to onr.own times dnd

a;unmﬂm; the ﬁ.ipr.uiﬂu ﬂnt ummﬂr

hava dntm in E‘ululﬂr

the dawn of o .

“Interssts |solated,

: ‘P-'n un wm -.1,'-'.

ford to leave the foture to future genera-
tlons. Let them fight it out among them-
selyeg. Perhaps if all sections of the labor
movement -managed to get together and
agreé on & course of jolnt metion ln md-
vanpement of Labor’s Indisputabla claims
on soclety, they would set up am example
and » beacon of light to future genera-
tiona.

Under the caption "International Peace
and War"” the Execulive Councli of the
American Federation of Labar ln lts re-
port to the San Franclscp convention has
this to say: )

“0OF eourse, there will be bitterness en-
gendered from the experlences and the re-
sults of the warsbut the workers every-

~where will have to lay aside thelr preju-
lledg and even emotions that ara closely

related with their ideas, in. order to co-
operate for the mutual welfare and com-
mon betterment of humanity, As members
of & great world society all of the interests
of our lives are vary clogely entwined, and
‘we cannot, even if we desire, maintaln our
Elther we must be
united for our common advancement and
pur common protection or we will be de-
fenseless against the plans and manipula-
tiunt of the agents and -representatives of
the great interests, for it may be depended
upon that these interests will co-operate
for -their own sggrandizement; that they

-will not allow Individual feelings to iniar-

fore with their ultimats purposes.”
 Why cannot this common-sense state-

-ment be carried Into actual practice in the

political as well gs economic field? Jf we
cannot be united then we must surely re-
1_;:'11;_. defonseleas,

| ?lork ‘af Jodit Board of Snmtary Control

l:ntuﬂlhlt Mrmll- Imnlr “ihe Annual Hepm‘tufﬂr.ﬂmmll.?ﬂw

=T

fhy Tlm mﬂﬂ.l side of tlli 'hnnrli'l vnrk_
. ,mmhu in a number of important’ litt.i*rl-'

ties, far-reaching in their efecls, of which
it periodical shop Inspections comprise
ouly ‘one division. Theso Inspections ars
BO mum:ﬂnﬂr arvanged h ie cover afl
shops (some 2,600) undor ita Jurisdiotion.
Thus the board hos divided the shope into
 clesses “A” “B," “C and *D,".and there

{mméhl nl the Board)

are weekly, munthlr. Hmm::unl uul an-
nual inspections. for ‘sanitary purposes.

Then there are Inspectlons of new lofis
lgased by manufscturers, and investiga-
tion of eomplaints. The report says:

- M0Our methods of Inspection are total--

1y different from- the ordinary methods
cof  Inspection of state and' ' munieipal

departments. Inspectors are fihstructed

to establish and maintaln  friendly




: wiolations

P24 . : JANUARY, 1916

relations iil‘.ixl employers and  with
the workers. No sttempt is mide to coma

in o at unexpected times to fnd violations
‘and to penalizé manufacturers for them.

The function of the inepectors s to prevent
. instead of merely detecting
them. The prinelpls which is emphasized

s dot defection of nnimrr erimes, but

pmwnunm"
As to the efficlency with which the work
‘of inspection-is carried on, an extract from
the report jnit Issped. wiil LE]] its: own
ltllt"! S
“Anyone wlm ut prnu:m. vlaiu and 'ln:
spects the Ihg:ri In the two industrles
under the jurisd!®tian of the Joint Board of
Banitary Control {8 pgreeably surprised by
ihelc splendid saxliary coodithon -and the
great change which has been wrought in the

matter of sanitation of the industries dur-
. ing the period of ‘fve years, = Not many
yoars ago the cloak and sult and dress and
walst shops were congidered: o’ mendce fo
““ifie heslth of the workers and a danger to
Homework was prevalent; -

public heafth.
swealshop work way the order of the day;
eollar shope abounded;
used almost unlvergally; masses of thd
shops Wwere located on the East Blda in
dingy, dark and drepry tenémenta or old
style Toft buildinge, The sanitary eare
comforts and cleanliness of the shops were
entirely neglected; and the health of tho
workers greatly suifersd from the condi-
tione under which they were working.

YAt pregent there ure only n doren or
mora shops which balong in Class 'D'; no

" homewoerk 18 to bi found 1o the industey;

the sweatshops finve héen abolished; foot-
power Ia In disuse; cellar shops have dls-

appeared; the majority of the shops are

located in the so-calied “Fifih Avenue Dis-

“% frler,” In light, airy and comforiable bulld-

inge; the panitary care, comforts and clean-

‘liness of the shops have improved a hun-

“dredfold, and the galn In health of the
“workers has been conslderable.”

Another practical attivity of great valus-

hmmmﬂmﬂmwk {Mr_hhme

Pepori says:
“tMuch stress hie  basn

' '*tmnummu m.':;'p'_merlt ingpoc-

foot-power was |

i h.id by the
"I Joint Hoard of Sanliary Control sinee the
‘ ‘beginping of its organization upon the
*- ' work of fire prevenilon and safeguarding
-~ of the workers against the dangers of
. panles and fires in shops,

'tfnﬁ_nt the indostry it January and Feb-

ruary, 1911, and before the occurrence of

Athe Wolf and Asch Building fires during

fhat fatefdl winter, the board presented to
the municipal suthoritics a 1ist of build-
ings in which unsafe conditions were found
by it inspectors and the attentlon of these
uuthl'}'ﬂ_ﬁen was drawn {o-the fre dangers
i these bulldings.

“Hince its organizatios the Joint Board
of Sanitary Control has pald the greatest
attention and has made strénuous eforts
to eombat the Indiferenss of the public to
the fmportant probléem of Industilal fire
protoction and hag worked hand in hand
with ‘the .varfous authorities in the eforts
for the safety of buildings and for the pre-
veption ol the resulis pf panles and fres

““Tha {napectors of the Joint Board of
Snuitary Control were directed to discover -
the defects in bulldings which would make
them unsafe (o ease of firey, to the inade-
quacy of varlons - aﬂtu, to tha Aimproper

lnn!ng of fire escapes and drop ladders, to
the abolition of fire trap exits, to widenlng

' the afsles In shops and fo the lnereasze In

the varlous protective mensures . against

fires In bulldings.

= *The Jolnt Board of Bnnltm-r Contral
wig lutrmnmilnl in the padelng by the
State Legialature of the bill creating the
New York Sthte Factory Investigating Com-
mission and the appointment of the Direc-
tor of the Board s Director of Investiza-

“tlon by the State Factory Commissign.

“Since 1911 there has hardly been a
movement in the state and city having n
view the safegunrding of workers which
had not the active participation of the
JToint Board of Sanliary Ennu'nl or its mam— :
bers. 1k
“Whon ! the ‘Hﬂ Yurk State Legislature
passed the fire drill’ provislon, impesing

" the duty upon the owners of shops to con-

duet fire drifls In their shops ot monthly

intervils, the Jolnt Board of Sanftary Con-

trof did not walt for the municlps]l and:
stute departmonts to enter into the move-
ment, but prganized a fire Ari)l division
with & force of fire driil instructors and drill

-maeters, and has succeeded In Induclng the

manufacturers of 322 shops to conduet lnd_
maintain monthiy fire drifls,

“While thin law Is practically n dead -
letter -outelde of our industries and while
there are hardly 100 firs drills conducted
{hroughout the whole oty {n other indus-
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tries, !ha fire drill law is obeyed in at least
400 factorles belonging to our industries.

““Thoe work of the fire drill division con-
slats of monthly ﬂm prevention inspection;
{nitial Instruciion of employees as to exit
~and escape; montiyjgaire drilla.”

#

MEDICAL. mwmm :

The following extracty irum the fith an-
nual report on the #ork of the_ medicat
division of the Jnlnl ‘Board - of Sanimr
‘Control are extremaly Interesting:

“Barly in 1912 the board décided {hai
the sanitation of the industry could not be
carried on guecessfully without an ebdeavor
to improve the health of the workers at
_ the mame time, In order to find out the
hedlth conditions among the workers 16
the trade, a preliminary examination of
00 workers was made in 1812 whick dis-
tlosed the prevaience’ of physical defects
. ~and a greater evidence of pulmonary tuber-
enloale than should bu o:uuutaﬂ. ;n the in-
“dustry,

“'glnce that time an agitation iu enn
strenuoubly carrled on among the varlous
{ocals belonging - to the International
‘Ladies’ Garment Workers’ Union to estab-
{féh phygical examnatfon of workers, {o fn-
~ duee thevarlous locals t6 adopt sonie nieans
by whichi sick membars mu!d be assisted and
to devise n scheme by which members of
the unlons suffering from tubercplosis
could by taken out from itheir shops and
:uthud to recover thelr health and be
-'!lmpnrlr t:ﬂ.tu-d glnrlng a eumln mtm of
*thelr disense. _
“TMIn March, 1813, i.'hll ﬂlblﬁt Prw
* Union, Local 85, having & membership of
over 8,000, was the first to adopt a tuber-
culosls benefit which m:llﬂnd in taxing
_'.mamhn of the union §1 :I.D.I,'H.tlll" anid
A . each member suffering

tuberculpgis with $160 to $200 for the cosl
of & sojourn of from ten to {wenty weeks
ot a sandtarium in the Catakill Mountaing,
- "Since that time, Local 9, conslating of
H,ﬂnﬂ tailors and finléhers, and Local 23,
eonsiating of 7,000 skirtmakers, have :hn
adopted a tuberoulosls benefit. .
- "In 1914 Local 35 also adopted a sick
'linnﬂﬂt. paying §5 a week for ten weeks io
membery of the ummf tuﬂuﬁag irom some’
. @scute disense. -
= "‘I‘Inul.mluﬂuﬁ armmmm
unlofi And the supervision and contml of

from . .

the tocnll_la Fl.‘ﬂ'-ﬂil in the medical division
of the Jolnt Board of Sanftary Control,

THE SCOPE AND FUNCTIONS OF THE
MEDICAL DIVISION

Ph:ralcnl examination af any member ot
t_hq unlons,

Examination of candidates for admisalon
to Locals 35, 9 and 33,

Bupervizion of slek benedit of Loeal 25,

Bupervisfon of tuberculosis benefit of
Locals 35, 8 and 23,

Supervision and control of tuberculous
wembers of Loeals 36, 9 and 23,

Special dental ‘oxaminations¥nd advice.

Bpecial aye refraotlon examinations and
ndvice,

Gpecizl lnng and chest sxaminations.

Fluorogcopie and radiographic examina-

 tlans of lupng and chest.

During the present year the work of the
medical divislon has been greally extended,
and not only are a large number of maedlcal
exazminations mads In the offlce but advies
is given by the physiclans of the board to
all workers who come for examination,

The offices of the board have been greatly
exlended, complole modern dlagnosiic, in-
strumenti have beon Instailed, a thorough
examiination Is made by the physiclans of

the board, including special fuyoroscople’

. and radlographic examinations.. The hoard
also employs a dentist, an ocullst, and &
lung epecialist for special examinations In
these branches,

During the summer of 1311 tha Unlted

-States Public Health Bervice wuductﬂi
pver 3,000 physleal examinations in cun-
junction with the medical diviston of the

Board.

" woRK DONE
1912 1913 1914 1915

i’qmns a:nminﬂd..iﬂﬂ 1:!{ 4647 3807*

Parsons l’n:ruml su!— R Rty
tar!nq_i’mm tubar-
culosl® (.ioviins

Hick bensfitzof Logal
26 examined. ... .

Tuberculons mem-
bers of Locals 35,
B and 23 examined
lnd gupervised. ..

12 IL.5 93 43

126 647

.

e,

© Note: .-'I!I_F 1o Oetober 1 -
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FIRST AID AND NURSING SERVICE
" Puring 1915 the Industrisl Board of the
Htate Labor Departnient hes established
a rule that “In every [actory employing
more. than ten perdons, in which power-
driven machinery I vséd for muauufactur-

' ing’ there shall bs provided -a first ald kit

at all times free of expanse 1o employoes,'

-afrd  should also employ -a ‘physiclan or

nires to Instroet workers-in the usge of the
dirst ald equlpment.

in order to éimble the manufacturers
ander the furlsdiction: of the Joint Board
of -Sanitary Control’ to comply: with these
riles and régnlations & first gid box specl-
ally adapted for the needle trades has been
devised and flve hondred 1:.-{ these boxes
wors manufactiored and filled and sold at

" eost price to the m:nul‘l.::t.urﬁra in 'I;flu- in=

dusiries,

The  Dress ‘and ‘Walst: B'I',uurmtunﬂ
Assoclation has also consented to pay Tor
the servieenf a tralned nurse who 18 ap-
pointed by the Jolut Bomrd of Sanitary
Contral -and- supplied aopd sopervised by

“the Nurses' Settlemont of-2 65 Henry streot,
- The nurse makes monthly vieits to the

slmprs. instructs responeible employees In

the e of the first ald box and iis con-

tenis, makes & genernl inspection ofithe
health conditiony of the women worlers
and gives such adyice to thein as I8 neces-
sary Trom thme lo timt.

'FIHANCIM. surmr
“The cost of ‘the work of the Jolnt Board
of Sanitary Control as far as {he sanitary,
fire prevention and- educational activities
are concerned, i 816,000 por anmum. This
sunl is contributed as follows:: ©
Closk, Bult and Bklirt Manufacturers’
Proteotive Association:. . - .. .0 85000
Toint Board of tho L‘lnu' and Skirt

U Makera” Unfons:. ¢ el - Bjong,
Dress  and  Walst | l'-!lml l'n-cturﬂra :
FE L EAREnIRtIaN Sh i i e B BOE
o Ladles’ Walst & Dressmakers’ U‘ln'iprn LEon

THE FIRE DRILL DIVISION
o7 Thie fire drill division has & spparate hud-
~ sgot which is contributed by 1hose manu-
. “facturers who engage the five drill servicw
: q,f the hoard. The sarvice is co-gparative,
: ;mi ﬂm muummu are charged for the

- T N T

o i e e ot B ol S R e e L g e

1916

service according to the cost. During 1914
the charges for conducting and malntain-
ing fire drills were from §18 to $30 per

shop per year: ‘At present the cost has
 been reduced to from $12 to $18. In De-

cember, 1014, & rebate of 10 per cent, was
pald to the manufscturers partieipating o
the fire drill service and a further reduac-
tlon of 10 per cent. i belog made to all
participants in the service in 1915,

The budget of the fire drill division ls
about $4,600,
o e T T T '
_ THE MEDICAL DIVISION

The medical division {a supporied by the
members of Tocals 36, 9 and 23 of the
International Ladles’ Garment Workers'
Unlon. - 'i'he budget of this divislon iz

about $3,6040

———

The Bulletln just published by the board
on "Fire Hezards" gays:

New York City and the Borough of Man-
hattatf especlially are unigue in that their

- Industries are housed  in  mpltipls loft
L%

bulidings. :
The Induatries and indrastrial population
are extrenfely congested In the cfty and

~empacially- i n district bounded by Houston

and © Fority-second Stroets; Thlrd and
Eighth Avenues.

Thare ara gald to ba al :Inn.nl 16,000
multiple Iqtt hulldings in Manhattan Burw_"
ough alone.  Most of thess bulldings are
over alx stories il hefght,

Tw#o ready-to-wear-women' u-uarmant.-ln-
dustried are concentrated In the loft zone
in Manhattan in 239[ shops, located in

+ 928 bulldings:

These 923 bulldings are on an average
moven storfes in helght. There aro 374
bulldings from six to twelve storles in,
hiskght and 195 bulldings twelve stories

“nnd over Io helght,

There are dsily at work In the described
laft zonn nt least o milllony moen wnd women,

Iln tha twe fndustries, vie, the Cloak,
Sult and Skiri and Dress and Walst there
weara working during October 1915 In the
2,251 shops in the 928 bulldings, 75,022
men and women.

The safaety of the workers against fire

‘hazards In the Joft bufldings depends
Iargely upon the construction anid tha

mu!pmm u't thu tactorles,
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- Directory of Local Unions (continuea;

Lotat Usian . OFFce Anikgss
58, Philadelphia, Pa.. Cloak Cutters....... ... ceeo 526 MiMlin St., Philndelphia, Pa.
5d.- Chicazo Raincoat Makers. ...ovvvvnreririmciiinrs 1145 Blue Island Ave, Chicago, Il
. Boston Cloakmabers. .. c.o.oivecinsorrannmamnssas vreeB1 N, Russell 51, Boston, Mass
38; New Vork Waln Burctonhole Makers. . covincvnrarers 168 Forspth St New Yark City
§8. Chicago Waist Makers, ... c.oovivivnss R (1818 W Division St Chicage, TIL
" §0. Chicago e Gowds and Kimono Workers.:.... ISIE W. Division 5t., Chicago, [IL
61. Montreal, I:ul:, Cloak and Skirt Pressers....37 Prince Arthur E. Montreal, Canada
62, New York W hite Goods W nrkcrs,.... ............. b E\" Second 5t., New York City
§3. Cincinmai Clodkmakers.......o0e T L 12-3 W, Gth St., fi'll!-'i:lli'lﬂ.ﬁ, Ohig
4. New Yourk Buttonbole Makers.....oinecens dadhm e T W. 215t St., New Yoark City
$6. Brookiyn Ladies Tailors....cowieeweisosiorsnsinnns 45 E!nha.m Ave Brooklyn, N. Y.
#8. New York Bonnaz Embrofderers. .o cviiaians et 26 2rd Ave, New York City
67, Toledo CIOuKRRETS. ..o currrnirusrsnsrssensdonseate. 322 Beacon St, Toledo, Ohio
69. Philadelphia Cloak Finiahers...ooviviovereirisanaians B9 N. 10th 5t Philadelphia, Pa
70. Turonto Skirt and Dressmakers. . % . .oocanaai. 425 Sackville 5k, Toronto, Canada
7L Chicago Ladies” Tailors...oxueisnsioneressaseess 4T 50 Spaalding Ave, Chicago, [l
18, Boston Amalgamated CUters.. oo ihur e siereoraii & Lovering 5t |103mn{ Mass,
76, Warcester, Mugs, Clookmakers. o .oooveann. .. Beach St., Worcester, Mass,
18. Toledo Cloak and Suit Cufters,..... .. i AR B 2 N 815 Main Sk, Taoledo, Ohis
78. 5t Louis Cloak Operators....... .. o« Fraternal Bidg., 11th amnd Frinklin Aves,
-80, Bridgeport Ladies” Tailors..... i e B e R R s §7 Otive St, Bridgeport, Conn,
81. Chicago Clonk and Suit Cufterg.......qoceiveenar-000. 1681 Wo 14th St., Chicago, 111,
. 83, Toronto, Canady, CHIErS. .. comvieisnsfonsascns e 10 Dundas St Toronto, Canada
B85, Cincinnami Skirmmakers. .. o cvreceeinrnrnnrnansanns 2507 W, Bth 5t, Cindinnati, Ohio
80. Buffalo Garment Warkers, . Thea s et serrak e wodd Willizm 55, Buffale, N Y.
82 Toromo. Canads, Cloak Prr.'.'lsprs cesresreriazsioces oot} Nassau St, Toromp, Canada
98, Cincinnati Skirt Presgers, .. .. ;.. R Catr b e A #17 David St, Cincinnat, Ohio
98, Pinsburg Ladies’ T T e e g s e e B S 211 Amity 5t Homestead Pa
1. Richmond Ladies’ Tailors.cotoi. oo dlla N. Smith 5t., Richmond, Va.
1w  Montreal, Canada, Raincoat ‘-T:kl:trs ............... "ﬂ St, Cecile St.. Montreal, Canada
108, St Lonis Ladies’ Tmln:-ri LA ._....,1..,,Traltrl1n! Bldg., 11th and Franklin Aves.
© A6 Stockton, Cal, Ladj es’ Tailors;..... e P 50T ‘E. Miner Ave. Stockton, Cal
108, Ladies" Neckwesr BT 5 s g v s -390 Park Ave. Brookbm M. Y,
110, Omaba; Neb, Tadies” Tailors. . .ocvemennizoaniann ..._3'509 N, 18th 3v., Omaha, Neb
111, Cleveland Raineoar Makers......ooooioivnzvnn. o 861 Burwell Ave, Cleveland, Ohio
112. Montreal, Canada, Ladies’ Waist M:ktrl ; .,' ..... 147 Colomial Ave. Montres), Canada
113, Newark Waist and White Gm-cla WoOrkers: ..covueinenne 115 Macket 5t Newnrk, N. J.

Fmtcrn:ljrdn St. Loms: Mn

Hmudlhmm ﬂymde:uﬂ.u
frequm on-Union

DO NOT BUY ANY SHOE

oAt no mﬂw wlmt Itl nlmt, unless it bears a illln
and rndlbh impressicn of thia UNION ST

All shoes without the UNION
STAMP are always Non-Usion

Do not accept any excuse for absence of the UNION STAMP

BOOT AND SHOE WORKERS' UNION :

. 246 Summer Street, Boston, Mass. 1
cﬂAs. L. BAINE, s.q:rr......
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