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Item 2.02 Results of Operations and Financial Catition

This Amendment No. 1 on Form 8-K/A to the CurrerpBrt on Form 8-K filed by Hecla Mining Company €tbhCompany”)on
February 21, 2008, is correcting formatting erriorghe financial tables of the earnings releasetlfier financial results of the Company’
Fourth Quarter 2007 and twelve months ended Decelbe2007. This correction does not otherwise caftae reported results in 1
narrative of the earnings release originally isskebruary 21, 2008. A copy of the press releaatéshed hereto as Exhibit 99.1
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Exhibit 99.1

NEWS RELEASE

MINING COMPANY

HECLA REPORTS HIGHEST REVENUE AND CASH FLOW
IN 117-YEAR HISTORY: RECORD LOW SILVER CASH COSTS

For the Period Ended December 31, 2007
For Release: February 21, 2008

COEUR D’ALENE, IDAHO — Hecla Mining Company ( HL:NSE) today reported 2007 income applicable to comni@reholder:
of $52.2 million, or 43 cents per common sharerexenue of $222.6 million. This compares to 20@®me of $68.6 million, or 57 cents per
common share, on revenue of $218.9 million. Revemekecash provided by operations for 2007 set delsighs for Hecla. Earnings in 2007
were at their second-highest levels in the compah§7-year history, just behind 2006 results, despsignificant reduction in gold
production from the La Camorra unit as mining tifamsed to a single deposit. Hecla's average toéash cost for silver in 2007 was the
lowest on record, ategative $2.81 per ounce, after by-product credits. The Zdthcial results included a non-cash charge énsécond
quarter of $46 million for environmental accrualffset by a gain of $63 million on the sale of thellister Development Block. In 2006,
earnings were positively impacted by a gain of B4dllion on sales of investments and other assets.

Hecla Mining Company President and Chief Execu¥icer, Phillips S. Baker, Jr., said, “The resurge in metals prices,
operational excellence at our silver mines, a 25frovement in safety, and exploration successoallributed to another remarkable year
Hecla in 2007. And, we're off to a great start 308 by announcing the largest acquisition in oungpany’s history. Last week, we reached
agreement with Rio Tinto to acquire the compartias dwn the remaining 70.27% of the Greens Crdekranine in Alaska. After the
anticipated close of that transaction in the seapratter, we will control 100% of the fifth largestver mine in the world, and Hecla’'s annual
production will nearly double to approximately 11llion ounces of silver.” The transaction price$ig50 million, and the acquisition is
accretive to Hecla on most major metrics, includgingduction, cash costs per ounce, cash flow, acieases in silver, gold, zinc and lead
reserves and resources. (See Hecla Mining Compang releasdated February 12, 2008, for more details.)

2007 HIGHLIGHTS
» 5.6 million ounces of silver produced at an averaga cash cost tnegative $2.81 per ounce, after -product credit:
e Second best year in He’s long history for earnings; best year for castviged by operations and rever
e Strong balance sheet, with an 8.8:1 current ratiagorporate debt and a record high of $400 mililooash and cash equivalents
and shor-term investment
Gain of $63 million, pr-tax, on the sale of the Hollister Development Blatkhe second quart
Sale of approximately 2 million shares of mandatwyvertible preferred stock for net proceeds &3tillion
Commencement of surface exploration drilling in 8iler Valley
Pre-feasibility study underway to determine potental éxpanding production at Lucky Frid
A 10% increase in silver resourc
Corporate office established in Vancouver, E
Election of two new Directors and appointment ofeav Vice Presider— Corporate Developmel

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
6500 N Mineral Drive, Suite 200 Coeur d'Alene, Idaho 83815-9488208/769-410® FAX 208/769-7612

METALS PRICES

The average prices of metals mined by Hecla wemfgiantly higher in 2007 than they were in 2006e silver price increased 16%
to $13.39 per ounce and the gold price increaséd tb35697 per ounce — the highest yearly averagecorded history. The price of lead, an
important by-product metal at both the Lucky Fridend Greens Creek silver operations, reached ngar80 per pound during the year and
had an average price of $1.17 per pound in 2000ke ihan a 100% increase over 2006. The zinc ptaeed essentially constant for the
year, with an average price per pound during 20G¥1et7, compared to $1.49 per pound in 2(

Baker said, “The outlook for the metals we mingaed, both short and long term. There’s been afosiqn in new uses for silver,
and industrial applications now make up nearly 5f%ilver’s worldwide use. Countries such as Chioatinue to develop at breakneck
speed, with hundreds of millions of people begigriimdemand the products that use our metals. kemaense that demand for silver, as
as other metals, will continue to be strong.”

OPERATIONS
Hecla produced a total of 5.6 million ounces ofesilin 2007, at the recc-breaking low average cash cosnegative $2.81 pe!



ounce, after by-product credits, compared to 24sceer ounce in 2006. Hecla's cash costs for sdverone of the lowest in the
industry, due to the nature of its silver depositsich are also rich in the by-product metals aflezinc and gold. While 97% of Hedajros:
profit in 2007 came from its silver operations, kealso produced 107,708 ounces of gold, of whitd®0 ounces were mined at the La
Camorra unit in Venezuela, at an average total cashper ounce for the year of $537.

For 2008, without including the positive impactsrrthe Greens Creek acquisition, Hecla is estirgaimual silver production at
approximately 5.7 million ounces, at an averagal iwash cost per ounce of less than®Tash costs per ounce for the silver operations are
highly dependent upon the market price of the sibreperties’ by-products of zinc, lead and goldr §old production in 2008, Hecla’'s
current estimate is in the range of 85,000 to 1@®@unces of gold, at an average total cash costyee in the range of $490 — $530.

The overall safety record for Hecla-operated prigeimproved more than 25%, a direct result ofrmepments in and expansion of
safety training programs during the year.

Lucky Friday — 2008 marks the 50th anniversary of Hecla’s ownerahid operation of the Lucky Friday unit in nortnégaho,
which produced 3.1 million ounces of silver in 2017an average total cash coshedative 75 cents per ounce, after by-product credits. In
2007, the Lucky Friday unit turned in one of theth@erformances of its long life, achieving thes®tbest net income and cash flow in the
history of the mine. The financial performance wasond only to 1980, when the silver price wasallgt25% higher than in 2007. Costs
have also been kept under control over the pastarueentury, with the cost of production in 200%81.63 per ton, just 8% higher than in
1980. Lucky Friday improved recoveries of all mgtaspecially zinc, after implementing upgradethetmill during the past year, where it
achieved the highest mill throughput in the histofyhe operation. Remarkably, this milestone waeplished at the same time the largest
construction projects in the history of the millnegaking place.

Approximately 130 million ounces of silver reseived resource have been identified at Lucky Fridag much as has been mined in
its entire 65-year history of operation. Deep thillhas shown that mineralization extends to aitl8a®00 feet below the surface, a full 2,000
feet deeper than where mining is currently takileg@. Consequently, engineering is underway to ainkw underground shaft, or ‘winz#,
reach this deeper ore. Construction could begiarkehe end of 2008.

Meanwhile, a pre-feasibility study is underway tmsider the potential for increasing future anmratuction at Lucky Friday. That
study is expected to be completed before the emigeojear.

Hecla also announced last week that it has signedjeeement to acquire substantially all of thewssf Independence Lead Mines
Company (ILM), located in northern Idaho’s Silvealléy. ILM’s assets include the West Independenmopgrty and ILM’s claims pertaining
to the DIA agreement, which included a future 188¥#alty obligation to ILM once all development acapital costs related to the Lucky
Friday Expansion Area had been recouped. The ttineds subject to approval by shareholders of IIBdker said, “This transaction not
only guarantees that Hecla will receive 100% offthare profits of the Lucky Friday mine, but alselps to consolidate our land position in
the Silver Valley.” In exchange for the assets, I[el@all distribute 6,936,884 of its common share$ltM shareholders. The transaction is
expected to close in the second quarter. (See H&oiag Company news releadated February 13, 2008, for more details.)

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
6500 N Mineral Drive, Suite 200 Coeur d'Alene, Idaho 83815-9488208/769-410® FAX 208/769-7612

Greens Creek Hecla’'s share of Greens Creek production in 2003 2v& million ounces of silver and about 20,000a&snof gold,
with an average total cash cost per ounce of sdvan incredibly lownegative $5.27 per ounce, after Iproduct credits. Hecla currently ho
a 29.73% interest in the operation, the remainflerhich is owned by operator Rio Tinto. Howevetgathe acquisition of Rio Tinto’s
interest, Hecla will control 100% of the mine, witital production of between 8 million and 9 milliounces of silver annually. Greens Creek
has produced a total of about 150 million ouncesilgér and approximately one million ounces ofdysince 1987 and currently has 116
million ounces of silver reserves and resourcetf) wimine life to 2019.

Cash costs per ounce were significantly lower iB726ompared to 2006, due to higher prices for mdpct metals, but mining and
milling costs per ton at Greens Creek increaseds®@ to $76.18 per ton. Higher per ton costs weiraarily the result of increased
development and mining by contractors due to atagerof miners, higher power costs due to increiaste price of diesel fuel, and
increasing costs of supplies and labor. GreenskGsegddressing staffing shortages with a mineniing school to increase the local
workforce.

La Camorra — The La Camorra unit is located in Venezuela’'s Bali8tate and in 2007 it produced 87,490 ouncesldf ghe
average total cash cost per ounce of gold increfispd$345 per ounce in 2006 to $537 per ouncébv2as a result of higher transportation,
labor, and supplies costs, as well as distribubibfixed costs to fewer gold ounces. Gold produttiecreased from a total of 160,563 ounces
from La Camorra in 2006 as the known existing nesat the La Camorra deposit was exhausted, amiaglction was shifted to Mina
Isidora. Production at Mina Isidora was also impddty a road blockade during much of the secondeuaf 2007, which disrupted acces
the mine. The mine went back into production in 1dhidly.

EXPLORATION

Hecla spent $19.8 million on exploration in 200@ntinuing the most aggressive exploration prognauitsi history. Baker said, “Our
strategic and substantial land positions surroumdimr current and past mines and our focus on exibm on those properties over the past
few years has created a lengthy pipeline of praspetargets. We are fortunate to have large lavgitipns in three of the world’s most
prolific silver-producing mining districts: northetdaho, Mexico and Alaska. And we were pleaseahttounce earlier today our right to earn
into yet another great silver district in south@ulorado.” (See Hecla Mining Company news relaeteted February 21, 2008, for more
details.) “There is a good probability of findingather major mine in these areas, given the pasiryiand known mineralization in these
districts. Much of the area we're looking at is anéxplored in terms of modern methods, givinghgsdpportunity to apply new technology
for the first time in proven mining districts,” Bakadded.

On the heels of 2006’s remarkable 25% increas#éviargesource through exploration, Hecla agaiméased its silver resource by
approximately 10% over the past year, to approxtgat85 million ounces of silver. Other comp-wide reserve/resource increases du



2007 included a 15% increase in tons of lead aadya 10% increase in tons of zinc. On a silvaniegjent basis, Hecla’s reserves
and resources in all metals translate to more 43&million ounces of silver.

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
6500 N Mineral Drive, Suite 209 Coeur d'Alene, Idaho 83815-948808/769-410® FAX 208/769-7612

The reservelresource table below was calculatadetals prices much more conservative than curranket prices. The prices used
for the Hecla calculations were $10 per ounceloési$570 per ounce of gold, $0.60 per pound aflland $1 per pound of zinc.

ESTIMATED ORE RESERVES & RESOURCES
(as of December 31, 2007)

Mine—(HecIalloo% interest Tons Silver  Gold Lead Zinc Silver Gold Lead Zinc
unless otherwise noted) (oz/ton) (oz/ton) ) (%) (ounces) (ounces) (tons) (tons)
PROVEN & PROBABLE RESERVES
Proven Reserves
Lucky Friday Unit, USA 760,70( 12.: — 7.2 25 9,324,80!I — 54,50 18,90(
La Camorra Unit, Venezuela 77,50( — 108 — — — 84,00( — —
9,324,80I 84,000 54,50C 18,90(
Probable Reserves
Lucky Friday Unit, USA 680,00( 11.¢ — 7.5 25 8,065,20!I — 50,90( 16,70(
Greens Creek, USA (29.73% 2,513,700 13.7 0.11 3.8 10.z | 34,497,80 270,00( 95,30( 255,90(
La Camorra Unit, Venezuela 120,30( — 084 — — — 101,10( — —
42,563,000 371,10( 146,200 272,60(
IMINERALIZED MATERIAL
La Camorra Unit, Venezuela® 1,003,600 — 0.40¢ — — —  410,00( — —
Greens Creek, USA (29.73%§2) 103,40 5.€ 0.1z 34 7.9 583,20( 13,70( 3,50C 8,20(
Lucky Friday Unit, USA @) 8,465,200 7.2 — 45 2.4 | 60,746,30 — 381,10( 205,60(
61,329,500 423,70( 384,60( 213,80(
OTHER RESOURCES
San Sebastian, Mexicé" 1,142,500 8.C 0.01 29 44 9,186,20! 14,30C 33,000 49,90(
Lucky Friday Unit, USA ©®) 5968,800 8& — 6.1 25 | 52,240,60 — 361,50( 149,70(
Greens Creek, USA (29.73%§2) 673,70 14.5 0.1z 4.0 10.F 9,790,30!I 86,70( 26,90 70,40(
La Camorra Unit, Venezuela® 202,10 — 0447 — — — 90,30( — —
71,217,140 191,30( 421,40( 270,00(
Total Reserves and Resource 184,434,40 1,070,10( 1,006,701 775,30(

(1) In situ resources, Canaima Lower and Middle vaidilated and factored for mining recovery (90%) asidora Indicated material at an
8.0 gpt cutoff, factored and diluted for minir

(2) Indicated and Inferred resources, East, West, Sallagher, NWW*'9A’ and 200S orebodies, factored for dilution and ngrigcovery

(3) In situ Measured and Indicated resources from Glddter and Lucky Friday vein systems, diluted aaxtdred for expected mining
recovery.

(4) Inferred resources, Hugh zone (Deep Francine),iatdodes 2.1% copper (23,500 tor

(5) Inferred resources, diluted to assumed mining wadtth adjusted for mining recover

(6) Inferred resources, diluted and factored for miriecpvery.

Lucky Friday — Successful exploration at Lucky Friday during 2@@dicates potential production for decades to come.
Approximately 130 million ounces of silver researd resource have been identified at Lucky Friddych is an increase of about 10% si
the end of 2006. Within the mine, drilling was cdetpd in the 5900 East target, an area below asidogshe currently identified silver
resource. Three other drills are working on irdifid definition drilling of the 5900 East target.the coming year, we anticipate both an
increase in overall resources at Lucky Friday, iarglaces, an upgrade in the confidence of theuresoquality.

Two drilling programs are occurring from surfacedst the 2,500-foot “Gap” area between the olddGtlinter mine and the Lucky
Friday Expansion Area, where mining is currentkirg place. A shallow, sev-hole drilling program totaling 6,117 feet was coetpH.



Although some assays are pending, partial assaysdumfirmed that the mineralized structures cargito the west of the old
workings.

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
6500 N Mineral Drive, Suite 209 Coeur d'Alene, Idaho 83815-948808/769-410® FAX 208/769-7612

A second deep surface drilling program is followingthe first underground exploration hole thateh#eries of mineralized veins
grading up to seven ounces of silver per ton. Guigretwo surface drill rigs are on site, drilligother’ holes from which directionally
drilled ‘daughter’ holes can be angled in the fatuBaker said, “This exploration drilling could shthe Gap has continuous mineralization —
not unprecedented on our land package, where rfdhe deposits have had a gap in mineralizatiofia¢t, mineral continuity has been one
of the characteristics of our deposits.”

Silver Valley —Several decades’ worth of geologic information foa past-producing mines on Hecla’s property inGbeur dAlene
Mining District has how been converted into digitaimat by the company. Three-dimensional (3D) ni®démore than ten major mines and
mine workings of 60 other underground projects Hasen completed so far, showing the spatial reialigp between mines and regional
structures that control mineral and geologic trefdés information is defining brand-new drill tatg, with four large exploration target areas
identified so far. Detailed 3D modeling and resewsissessment is now underway on the Star mine whiskd in 1981 and was operated for
a short period in the 1990s.The recent integraifdhe data has defined previous mine reservesesulirces, and identified adjacent
subsidiary structures that represent strong exgpborsargets.

Even though more than 300 million ounces of silvave been mined from Hecla’s land holdings withiis t/alley, very little modern
surface exploration has actually taken place. @utire fourth quarter, Hecla also signed exclusiagyeements with 35 companies that own
properties in the Silver Valley to evaluate the enal potential on those properties. The total priypgosition covered by these agreements is
more than 11-square miles, which is in additionéxla’s own approximately 25-square-mile land posit

Greens Creek -At the Greens Creek mine in Alaska, explorationthesn able to almost replace the mined ore folatteseven
years, and 2007 was no exception. Both surfacaiaddrground exploration programs were continuethdu007. Most of the undergrou
exploration focused on the silver-rich 5250 Norttdasion zone and the West Gallagher zone. In 288 Zone, a hole was drilled 1,000 feet
above and along strike of the known reserve amubres and intersected silver grades of 30 ouncetpdopt) with 18% zinc and lead. This
is about 50% greater than the average ore gradecagins Creek, and could lead to a possible additioasource in 2008. Any increase in
resource in that area is within haulage distandbeturrent mine infrastructure and can be easibessed and mined.

The surface exploration program conducted in 2@sisted of 17,540 feet of drilling and focuseddemtifying resource extensio
in proximity to the current Greens Creek infrastaue, as well as identifying “mine horizon” rockscadefining target areas elsewhere on the
property that could represent a whole new dep@sigreat significance is an intersection from dae drill hole northeast of the current ir
workings that identified multiple zones of minetaliion indicative of “mine horizon” intervals. Thirstersection could open up an entirely
new area to explore for mine extensions in closiprity to the existing underground infrastructufée sample intervals from this program
will be analyzed during the winter months and Ww#él used to design the 2008 summer drill program.

Mexico - Hecla's exploration in 2007 at the San Sebasti@Rin Grande properties in central Mexico involedensive surface
mapping and sampling, initial drilling on newly iddied targets, and follow-up drilling to refinem&wledge on a number of emerging
mineralized zones that could result in the defimitof new resources. At San Sebastian, 37 dridhdtaling 15,604 meters (51,194 feet) v
completed during the year, with an additional 4kdotaling 9,384 meters (30,787 feet) drilledtom Rio Grande property.

Drilling at La Roca, which is in the northeasteartpf the San Sebastian property, has intersectetnber of mineralized breccias
and veins; even more importantly, high-grade sihes been identified in two regional structuresicitextend for many miles. Most of the
assays from fourth quarter drilling are pending, darly results include 1.3 meters (4.27 feet) gqrg@98 grams per tonne (11.6 opt) of silver
and 0.47 meter (1.5 feet) grading 91.3 grams perad2.7 opt) of silver along this more regionalisture. Drilling of La Roca in 2008 will
target deeper in these mineralized regional strastwhere the veins and breccias may widen angrdwous metal content increase. Another
area undergoing drilling on San Sebastian inclutied/eins at Pedernalillo, which is along trendhef past-producing Francine vein, and
assays are pending.

Hecla’'s newest Mexican property is Rio Grande, tedabout 58 kilometers (30 miles) south of the Sabastian property. Initial
exploration identified some excellent silver anddgatercepts in veins that extend for over 15 kkikters (9 miles) and are comparable to the
famous Fresnillo mine to the southeast. More thina regional veins have been identified on the Riande property and each extends for
many kilometers. Positive results in the fourthrggraon the La Soledad vein on Rio Grande inclualeéhtersect over 1.35 meters (4.43 feet)
containing 140.3 grams per tonne of silver (4. apt 0.21 gram per tonne of gold. Assay resuéipanding for another six drill holes.

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
6500 N Mineral Drive, Suite 209 Coeur d'Alene, Idaho 83815-948808/769-410® FAX 208/769-7612

La Camorra — Drilling to the west and along strike of Mina Isido- which is part of the La Camorra unit in Vengdau- has
identified a new gold-bearing structure in the Weait of the existing mine. This shear was intersddiy five drill holes, with the best
intersections over 2.1 meters (6.89 feet) gradt@ §rams per tonne of gold (1.16 opt) and 1.53Fmsdb feet) grading 19.9 grams per tonne
of gold (0.58 opt). Drilling below the S vein at N Isidora intersected 3.21 meters (10.53 feet)igga23.4 grams per tonne of gold (0.68
opt) along plunge of the existing resources.



FINANCIAL

Baker said, “For eight consecutive quarters, tlosgprofit from our silver operations has exceekiEaimillion, and in fact was more
than $17 million in the fourth quarter of 2007.tAe end of the year, Hecla’s balance sheet wakdhkhiest it's ever been, with a current
ratio of 8.8:1, no debt and about $400 million &sle and short-term investments. Our financial gtteaniquely situated us to quickly take
advantage of the right acquisition opportunities] aontributed to our ability to come to agreenmmacquiring the remaining 70.27% of the
Greens Creek mine, a transforming event for ourpaomg.” Hecla had positioned itself with a strondpbae sheet by realizing proceeds of
approximately $195 million in the fourth quarteraff07 as a result of the sale of about 2 millicarsk of the Mandatory Convertible
Preferred C stock, now trading on the New York 8tBgchange under the symbol HL-PrC. Hecla plansstoapproximately $300 million of
the cash on its balance sheet to help fund therSr€esek acquisition.

In the fourth quarter of 2007, Hecla recorded ineapplicable to common shareholders of $7.6 millmré cents per share, on
revenue of $56 million, compared to $20.4 million,17 cents per share, on revenue of $71.4 miltiache fourth quarter of 2006. Fourth
guarter 2006 results included more than twice thld groduction, with sales of 51,438 ounces of ghidng the fourth quarter of 2006
compared to 22,097 ounces of gold in the fourthrtgnaf 2007.

Foreign exchange losses in 2007 of $12 million lteduprimarily from the repatriation of cash froneMezuela. In the fourth quarter,
Hecla also recorded a benefit of $6.8 million ifiedied tax assets.

OTHER

The Hecla Board of Directors approved the donabios50,000 shares of Hecla common stock for thmétion of the Hecla
Charitable Foundation. The Foundation is seekifd&@3) not-for-profit status. Baker said, “Todagrh especially pleased to announce that
we have donated common stock valued at approxign&&hillion for the creation of the Hecla Chari@Boundation, an organization that
will fund sustainable development projects in tbenmunities in which Hecla and its subsidiaries aperWe are taking the opportunity to
establish this organization now, so we will hawsoarce of funds for charitable purposes for yearsoime. This action is consistent with
Hecla’s corporate culture spanning more than 1@0syef helping improve the lives of people in tenenunities where we work and live.”

Additional highlights in 2007 for Hecla includedetBuccessful opening and integration of a corpafiiiee in Vancouver, B.C., as
well as election of Charles Stanley and Terry Regeithe Board of Directors, and appointment of Poirier as Vice President — Corporate
Development.

Hecla Mining Company, headquartered in Coeur d'élédaho, mines, processes and explores for silvérgold in the United
States, Venezuela and Mexico. A 117-year-old compldercla has long been well known in the mining lb@nd financial markets as a
quality producer of silver and gold. Hecla's comnaod preferred shares are traded on the New Y adkSExchange under the symbols HL,
HL-PrB and HL-PrC.

Statements made which are not historical factd) siscanticipated payments, litigation outcome, petidn, sales of assets,
exploration results and plans, costs, and pricealas performance are "forward-looking statemenitiin the meaning of the Private
Securities Litigation Reform Act of 1995, and inwela number of risks and uncertainties that coalgse actual results to differ materially
from those projected, anticipated, expected orimdplThese risks and uncertainties include, buhatdimited to, metals price volatility,
volatility of metals production and costs, explavatrisks and results, political risks, project d®pment risks, labor issues and ability to r
financing. Refer to the company's Form 10-Q an&I@ports for a more detailed discussion of factbes may impact expected future
results. The company undertakes no obligation @sdnlo intention of updating forward-looking statemse

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
6500 N Mineral Drive, Suite 209 Coeur d'Alene, Idaho 83815-948808/769-410® FAX 208/769-7612

Cautionary Note to Investors — The United StatesuBges and Exchange Commission permits miningmames, in their filings
with the SEC, to disclose only those mineral dedbiat a company can economically and legallyaextor produce. We use certain terms in
this news release, such as "resource," “reserwgf@rted resource,” and “mineralized material” tttee SEC guidelines strictly prohibit us
from including in our filing with the SEC. U.S. iastors are urged to consider closely the disclasuoer Form 10-K, and they are included
herein as furnished not filed. You can review ahthim copies of these filings from the SEC's webatithttp://www.sec.gov/edgar.shtml

Hecla Mining Company news releases can be accesstt
Internet at:_http://www.hectenining.com

(1) Hecla has no reason to believe that 2008 cash pestsunce of silver will be dramatically differeghtin those achieved in 2007.
However, Hecla's annual average cash cost per onfrgibrer is highly dependent upon by-product rigefaices, as the revenue from
those metals offsets the cash cost per ouncevefr slh 2007, the average prices of gold, leadzand were $697/0z, $1.17/lb and
$1.47/b, historically recor-high prices. Although Hecla expects metals priceinain strong, the exact levels cannot be predii



Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
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HECLA MINING COMPANY
(dollars in thousands, except per share, per oandger pound amounts — unaudited)

Fourth Quarter Ended Year Ended
HIGHLIGHTS Dec. 31, 2007 Dec. 31, 2006 Dec. 31, 2007 Dec. 31, 2006
FINANCIAL DATA
Sales:
Silver operations (1 $ 36,36. $ 43,24 $ 153,70. $ 122,58!
Gold operation: 19,68( 28,15( 68,92( 96,31(
Total sales $ 56,04. $ 71,39C $ 222,62. $ 218,89!
Gross Profit:
Silver operations (1 $ 17,08 $ 24,67¢ $ 77,78t $ 58,86:
Gold operation: 2,871 6,052 2,151 16,03¢
Total gross profi $ 19,95¢ $ 30,73. $ 79,937 $ 74,891
Net income $ 823z $ 20,51 $ 53,197 $ 69,12:
Income applicable to common shareholc $ 7,62: $ 20,37 $ 52,17 $ 68,57(
Basic and diluted income per common st $ 0.0e $ 017 $ 04: $ 0.57
Cash flow provided by operating activiti $ 18,01. % 21,83t $ 64,99F $ 61,49:
PRODUCTION SUMMARY -TOTALS
Silver— Ounces 1,251,38. 1,509,67! 5,642,55! 5,509,741
Gold- Ounces 22,09° 51,43¢ 107,70¢ 179,27¢
Lead- Tons 6,231 6,391 24,54¢ 22,89¢
Zinc-Tons 7,33¢ 7,371 26,62 24,20
Average cost per ounce of silver produced
Cash operating costs ($/0z.) (3.82) (3.70) (3.25) (0.15)
Total cash costs ($0z.) (2) (3.64) (3.05) (2.8]) 0.24
Total production costs ($/0z.) (1.32) (0.75) (0.60) 2.41
Average cost per ounce of gold produced
Cash operating cost ($/0; 58C 29¢ 51t 327
Total cash costs ($/0z.) ( 622 311 537 34t
Total production costs ($/0z 788 501 70€ 52C
AVERAGE METALS PRICES
Silver— London Final ($/0z. 14.2% 12.62 13.3¢ 11.57
Gold- London Final ($/0z. 78€ 614 697 604
Lead- LME Cash ($/pound 1.4¢€ 0.74 1.17 0.5¢
Zinc - LME Cash ($/pound 1.1¢ 1.91 1.47 1.4¢

(1) Includes gold, lead, and zinc produced at silvarations, which are treated as a by-product craditsincluded in the calculation of
silver costs per ounc

(2) Total cash costs per ounce of silver and gold sgenon-U.S. Generally Accepted Accounting PrilesgGAAP) measurements. A
reconciliation of total cash costs to cost of salled other direct production costs and depreciatiepletion and amortization (GAAP) ¢
be found in the cash costs per ounce reconcilia@mion of this news release. For additional imi@tion, see note (1) in the cash costs
per ounce reconciliation sectic

(3) For the quarters and twelve months ended Decenih@0B7 and 2006, includes gold produced from tpadty mining operations
located near the La Camorra mine and Mina Isidetach is treated as a by-product credit and indiidethe calculation of gold costs
per ounce
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HECLA MINING COMPANY
Consolidated Statements of Operations
(dollars and shares in thousands, except per sinaoeints — unaudited)
Fourth Quarter Ended Year Ended
Dec. 31, 200" Dec. 31, 200t Dec. 31, 200" Dec. 31, 200t
Sales of product $ 56,04 $ 71,39 $ 222,62. $ 218,89
Cost of sales and other direct production costs 30,49:¢ 28,88! 115,80! 105,20:
Depreciation, depletion and amortizati 5,592 11,77¢ 26,88( 38,79¢
36,08t 40,65¢ 142,68! 143,99¢
Gross profit 19,95¢ 30,73 79,931 74,891
Other operating expens
General and administratiy 4,41: 5,52¢ 15,16¢ 15,01:
Exploration 6,50¢ 5,21( 19,81¢ 20,26¢
Pre-development expens — 2,40z 1,027 8,091
Depreciation and amortizatic 48 22¢ 29¢ 972
Other operating expens 1,06¢ 2,79¢ 2,40¢ 4,67¢
Gain on sale of properties, plants and equipment 66¢ (152) (63,209 (4,602
Charitable foundation donatic 5,14: — 5,14: —
Provision for closed operations and environmentattens 92C 1,05¢ 50,49¢ 3,55¢€
18,76¢ 17,07( 31,15: 47 ,96¢
Income from operatior 1,187 13,66 48,78¢ 26,92¢
Other income (expense:
Gain on sale of investmer — — — 36,41¢
Foreign exchange loss (1,861) (3,26¢) (12,099 (4,962)
Interest and other incon 2,071 1,23¢ 7,911 4,047
Interest expense 41 (56) (539 (60¢)
251 (2,085) (4,719 34,89:
Income from operations before income taxes 1,43¢ 11,57¢ 44,067 61,82
Income tax benef 6,794 8,93¢ 9,13( 7,301
Net income 8,23: 20,51: 53,197 69,12:
Preferred stock dividends (610) (13¢) (1,024 (552)
Income applicable to common shareholc $ 7622 $ 20,37« $ 52,17 $ 68,57(
Basic and diluted income per common share aftdepes dividend: $ 0.06 $ 0.17 $ 04: $ 0.57
Basic weighted average number of common sharetaodisg 120,93« 119,58¢ 120,42( 119,25
Diluted weighted average number of common shartstanding 121,51 120,17: 121,07: 119,70:
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HECLA MINING COMPANY



Consolidated Balance Sheets
(dollars and shares in thousands — unaudited)

Dec. 31, 2007 Dec. 31, 2006
ASSETS
Current asset:
Cash and cash equivale $ 373,12 $ 75,87¢
Shor-term investments and securities held for : 25,75¢ 25,45¢
Accounts and notes receival 21,88’ 26,64
Inventories 15,51: 22,30¢
Deferred taxe: 14,917 11,82:
Other current asse 5,93¢ 3,45¢
Total current assets 457,13: 165,56
Investments 8,42¢ 6,21:
Restricted cash and investme 15,18: 21,28¢
Properties, plants and equipment, 132,30t 125,98t
Deferred taxe 7,391 —
Other noncurrent asse 30,29’ 27,22
Total assets $ 650,73 $ 346,26
LIABILITIES
Current liabilities:
Accounts payable and accrued expel $ 22,56¢ $ 24,23¢
Accrued payroll and related benel 16,18¢ 15,03¢
Accrued taxe! 3,70: 5,67¢
Current portion of accrued reclamation and clososts 9,68¢ 7,36
Total current liabilities 52,137 52,317
Accrued reclamation and closure cc 96,45 58,53¢
Other noncurrent liabilitie 9,61¢ 10,68t
Total Liabilities 158,20t 121,54:
SHAREHOLDERS’ EQUITY
Preferred stoc 542 39
Common stocl 30,39¢ 29,957
Capital surplu 725,04! 513,78!
Accumulated deficit (274,87) (327,52)
Accumulated other comprehensive inca 12,06: 8,90(
Treasury stocl (640) (431)
Total shareholders’ equity 492,52¢ 224,72t
Total liabilities and shareholders’ equity $ 650,73 $ 346,26¢
Common shares outstanding at end of period 121,37 119,77

Contact Vicki Veltkamp, vice president — investadgublic relations, 208/769-4128
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HECLA MINING COMPANY
Consolidated Statements of Cash Flows
(dollars in thousands — unaudited)

Year Ended

Dec. 31, 2007 Dec. 31, 2006

OPERATING ACTIVITIES




Net income $ 53,197 $ 69,12:
Noncash elements included in net incol

Depreciation, depletion and amortizat 27,17¢ 39,76%

Gain on sale of investments — (36,416

Gain on sale of properties, plants and equipment (63,209 (4,601)

Gain on sale of royalty interests — (341)

Provision for inventory obsolescen 1,091 1,76(C

Provision for reclamation and closure cc 46,29 642

Stock compensatic 3,381 2,45¢

Benefit from deferred income taxes (10,486 (11,829

Charitable foundation donatic 5,14: —

Other noi-cash charges, n — 28t
Change in assets and liabiliti¢

Accounts and notes receivable 4,86¢€ (12,467

Inventories 5,44t 1,401

Other current and noncurrent assets 1,57¢ (1,92¢)

Accounts payable and accrued expenses (1,306) 7,55¢

Accrued payroll and related benel 1,332 4,67¢

Accrued taxes (1,979 3,14¢

Accrued reclamation and closure costs & other noeot liabilities (7,53 (1,745
Net cash provided by operating activities 64,99t 61,49
INVESTING ACTIVITIES
Additions to properties, plants and equipment (41,039 (27,345
Proceeds from sale of investme — 57,44
Proceeds from disposition of properties, plantsemdpmen 45,04¢ 4,48
Purchase of equity securities (181) —
Purchase of short-term investments (89,959 (54,66%)
Maturities of shorterm investment 111,41. 29,21(
Increase in restricted investments (2,136) (945)
Decrease in restricted investme 6,182 —
Net cash provided by investing activities 29,33¢ 8,18:
FINANCING ACTIVITIES
Common stock issued under stock option p 8,76( 3,89¢
Issuance of preferred stock, net of offering ¢ 194,91¢ —
Dividends paid to preferred shareholders (552) (690)
Purchase of treasury shares (20€) (319
Borrowings on dek — 4,06(
Repayment on del — (7,060
Net cash provided by (used in) financing activities 202,91t (107)
Net increase in cash and cash equival 297,24! 69,57(
Cash and cash equivalents at beginning of 75,87¢ 6,30¢
Cash and cash equivalents at end of year $ 373,12 $ 75,87¢
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HECLA MINING COMPANY
Production Data
Fourth Quarter Ended Year Ended
Dec. 31, 2007 Dec. 31, 2006 Dec. 31, 2007 Dec. 31, 2006

LUCKY FRIDAY UNIT




Tons of ore millec 82,64¢ 74,25:¢ 323,65¢ 276,39:

Mining cost per tot $ 53.0¢ $ 48.87 $ 53.01 $ 52.47
Milling cost per tor $ 1332 % 11.47 $ 1247 % 12.12
Ore grade mille Silver (0z./ton) 9.7: 11.1¢ 10.27 11.3¢
Silver produced (oz. 754,11¢ 767,29¢ 3,071,85 2,873,66.
Lead produced (ton: 4,66 4,632 18,291 16,65
Zinc produced (tons 2,29¢ 2,07(C 8,00¢ 6,537
Average cost per ounce of silver produced

Cash operating costs $ (202 $ 0.71 $ (090 $ 3.57

Total cash costs (2) $ (222 $ 0.7¢ $ 0.7 $ 3.6¢

Total production costs $ (0.9 $ 2.2( $ 05 $ 4.9C
Capital additions (in thousanc $ 8,666 $ 2,844 $ 24778 $ 9,40¢
GREENS CREEK UNIT (Reflects Hecl¢'s 29.73% share’
Tons of ore millec 56,48 61,167 217,69: 217,67¢
Mining cost per tor $ 52.7¢  $ 38.5¢ $ 4717 % 37.2(
Milling cost per tor $ 31.0¢ $ 22.8( $ 29.01 % 23.4¢
Ore grade mille Silver (oz./ton) 12.1: 15.7: 15.4¢ 15.7¢
Silver produced (oz. 497,26t 742,37: 2,570,70: 2,636,08:
Gold produced (oz. 5,25¢ 5,531 20,21¢ 18,71:
Lead produced (ton: 1,564 1,75¢ 6,252 6,24z
Zinc produced (tons 5,03¢ 5,301 18,61: 17,67(
Average cost per ounce of silver produced

Cash operating costs $ (654 $ (827 % (6.0 $ (4.20)

Total cash costs (2) $ (579 $ (7.02 $ (527 $ (3.47)

Total production costs $ (187 $ (380 $ (199 $ (0.30)
Capital additions (in thousanc $ 232¢  $ 1,75¢ $ 9,141  $ 7,78¢
LA CAMORRA UNIT
Tons of ore processe¢ 22,881 63,43¢ 142,92° 236,46(
Mining cost per tor $ 215.1:  $ 149.8¢ $ 168.4t % 130.0¢
Milling cost per tor $ 39.3t % 20.8:¢ $ 326 % 18.3¢
Ore grade milled — Gold (0z./ton) 0.851 0.751 0.62¢ 0.70¢
Gold produced (oz. 16,84 45,90° 87,49( 160,56:
Average cost per ounce of gold produc

Cash operating cos $ 58C $ 293 $ 51 % 327

Total cash costs ( $ 607 $ 311 $ 537 % 34k

Total production cost $ 78: % 501 $ 706 $ 52C
Capital additions (in thousanc $ 863 % 2,64: $ 7,23¢  $ 10,42¢

(1) Gold, lead and zinc produced have been treategl-product credits in calculating silver costs peraai

(2) Total cash costs per ounce of silver and gold sgmenon-U.S. Generally Accepted Accounting PrilesgGAAP) measurements. A
reconciliation of total cash costs to cost of saled other direct production costs and depreciatiepletion and amortization (GAAP) ¢
be found in the cash costs per ounce reconcilia@mion of this news release. For additional imi@tion, see note (1) in the cash costs
per ounce reconciliation sectic
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HECLA MINING COMPANY
Reconciliation of Cash Costs per Ounce to Genefatlyepted Accounting Principles (GAAP)(1)
(dollars and ounces in thousands, except per odncaudited)
Three Months Ended Year Ended

Dec. 31, 2007 Dec. 31, 2006 Dec. 31, 2007 Dec. 31, 2006
SILVER OPERATIONS

Total cash costs (1) $ (455) $ (4599 $ (1587) $ 1,32¢

Divided by silver ounces produc 1,251 1,51C 5,64 5,51(

Total cash cost per ounce produced $ 3649 $ (3.05) $ (281 $ 0.24

Reconciliation to GAAP:



Total cash costs

$ (4559 $ (4,599 (15,879 $ 1,32¢
Depreciation, depletion and amortizat 2,86( 3,42¢ 12,32 11,757
Treatment and freight costs (7,769 (12,859 (31,555 (37,046
By-product credits (1 29,78 31,98: 112,07¢ 86,21¢
Change in product inventory (2) (1,100 56C (1,261) 1,27¢
Reclamation and other co: 51 44 203 19C
Costs of sales and other direct production cosisdapreciation,
depletion and amortization (GAAI $ 19277 $  18,56( 7591¢ $ 63,72
GOLD OPERATIONS (3)
Total cash costs (: $ 933 $ 13,67 4457. 3 53,52:
Divided by gold ounces produc 15 44 83 15E
Total cash cost per ounce produr $ 62z $ 311 537 $ 34¢
Reconciliation to GAAP
Total cash cost $ 933C % 13,67% 4457 $ 53,52
Depreciation, depletion and amortizat 2,73: 8,35: 14,557 27,03¢
Treatment and freight costs (364) (1,656 (2,499 (5,789
By-product credits (1 951 1,232 2,80( 3,212
Change in product invento 4,00t 56€ 3,10¢ 2,18¢
Reduction in labor cost (¢ — — 1,28( —
Shutdowt-related costs at Mina Isidora ( — — 2,70¢ —
Reclamation and other costs 158 (73) 241 10C
Costs of sales and other direct production cosisdapreciation,
depletion and amortization (GAAI $ 16,806 $  22,09¢ 66,76¢ $  80,27:
LUCKY FRIDAY UNIT
Total cash costs (1) $ (1679 $ 61C (2319 $  10,48¢
Divided by silver ounces produc 754 76€ 3,072 2,874
Total cash cost per ounce produced $ (222 $ 0.7¢ 0.7 $ 3.6E
Reconciliation to GAAP:
Total cash costs $ (1679 $ 61C (2,319 $ 10,48
Depreciation, depletion and amortizat 952 1,07¢ 3,88: 3,56¢
Treatment and freight costs (3,679 (5,140 (14,26() (15,36()
By-product credits (1 14,71 12,08¢ 52,45 32,13¢
Change in product inventory 134 (80) (61) (345)
Reclamation and other costs (1) 6 17 20
Costs of sales and other direct production cosisdapreciation,
depletion and amortization (GAAI $ 1044¢ % 8,55¢ 39,721 $  30,50:
GREENS CREEK UNIT (Reflects Hecl¢'s 29.73% share’
Total cash costs (1) $ (2880 $ (5209 (13560 $  (9,15))
Divided by silver ounces produc 497 742 2,571 2,63¢€
Total cash cost per ounce produced $ 5.79 $ (7.02) 5271 $ (3,49
Reconciliation to GAAP:
Total cash costs $ (288) $ (5209 (13560 $ (9,157
Depreciation, depletion and amortizat 1,907 2,35( 8,44( 8,192
Treatment & freight costs (4,089 (7,719 (17,295 (21,686
By-product credits (1 15,06 19,89¢ 59,62: 54,08:
Change in product inventory (1,239 64C (1,200 71¢
Reclamation and other co: 52 38 18€ 17C
Costs of sales and other direct production cosisdapreciation, . )
depletion and amortization (GAAI $ 8,82¢ $  10,00: 36,19t $ 32,31t
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HECLA MINING COMPANY
Reconciliation of Cash Costs per Ounce to Genefatlyepted Accounting Principles (GAAP)(1)(continlied
(dollars and ounces in thousands, except per ouncaudited)



Three Months Ended Year Ended

Dec 31, 2007 Dec. 31, 2006 Dec. 31, 2007 Dec. 31, 2006

RECONCILIATION TO GAAP, ALL OPERATIONS
Total cash costs (; $ 477¢  $ 9,07¢ $ 2869 $  54,85(
Depreciation, depletion and amortizati 5,59z 11,77¢ 26,88( 38,79¢
Treatment & freight costs (8,127) (14,509 (34,049 (42,829
By-product credits (1 30,73: 33,21 114,87¢ 89,42¢
Change in product inventory ( 2,90¢ 1,12¢ 1,84t 3,46:
Reduction in labor cost (¢ — — 1,28(C —
Shutdowi-related costs at Mina Isidora ( — — 2,70¢ —
Reclamation and other costs 204 (29) 444 29(
Costs of sales and other direct production cosdsiapreciation,

depletion and amortization (GAAI $ 36,088 $  40,65¢ $ 14268! $ 143,99
(1) Includes all direct and indirect operating cashtxoslated directly to the physical activities obgucing metals, including mining,

(2)
(3)

(4)

(5)

processing and other plant costs, third-party refimnd marketing expense, on-site general andrastrative costs, royalties and mining
production taxes, net of -product revenues earned from all metals other thamprimary metal produced at each u

The change in product inventory for the twelve rherended December 31, 2006, includes approxim@g$,000 related to San
Sebastian cost of sales during the first quart@066 for prior period doré shipmen

Costs per ounce of gold are based on the gold peatloy the La Camorra mine and our Block B conoassiincluding Mina Isidora,
only. During the quarters and twelve-month periedded December 31, 2007 and 2006, a total of l32824,114 ounces, and 2,041 and
5,407 ounces of gold, respectively, were produceih third-party mining operations located nearltheCamorra mine and Block B
concessions. The revenues from these gold ounaestieated as a by-product credit and includetiéncalculation of gold costs per
ounce. Included in total cash costs for the threktavelve months ending December 31, 2007 and 206& the costs to purchase the

of approximately $0.2 million and $0.9 million, pectively, and $0.3 million and $1.5 million, respeely.

Incentives have been offered at the La Camorra foineoluntary reduction of the workforce. Durirfiettwelve months ended December
31, 2007, these costs of sales and other direduptimn costs of $1.3 million were not includedlie determination of total cash costs
gold operations

Operations at the Mina Isidora mine in Venezueleevabosed during a portion of the second quart@06f7 when a small group of local
residents blocked Hecla employees from accessigithe. Costs of sales and other direct productimts and depreciation, depletion,
and amortization totaling $2.7 million were incutréuring the second quarter of 2007, and werenabtided in the total cash costs for
gold operations
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