












Addendum One to Contract Award 
Terms and Conditions 

Contract 71659 04 
State Park Reservation/Registration, Group Event Planning, Sales and Revenue Management 

System 
Between 

The State of Nebraska and Active Network, LLC 
The following Terms and Conditions, Addendum One of Contract 71659 04 have been reviewed and 
agreed upon between Active Network, LLC "Contractor" and the State of Nebraska "State". This 
addendum will become part of the contract for State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System. The terms and conditions of this Addendum shall 
supersede, prevail and govern in the case of any inconsistencies with the Terms and Conditions 
indicated in Section Ill of the Request for Proposal, except that any section herein marked "Reserved" 
shall have no effect on the Terms and Conditions indicated in Section Ill of the Request for Proposal. 

By signing this Addendum the Contractor guarantees compliance with the provisions stated herein, 
agrees to the terms and conditions and certifies Contractor maintains a drug free work place 
environment. 

Ill. TERMS AND CONDITIONS 

A. GENERAL 

The contract resulting from this Request for Proposal shall incorporate the following 
documents: 

1. Amendment to Contract Award with the most recent dated amendment having the 
highest priority; 

2. Contract Award and any attached Addenda; 
3. The Request for Proposal form and the Contractor's Proposal, signed in ink 
4. Amendments to RFP and any Questions and Answers; and 
5. The original RFP document and any Addenda. 

These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a contract amendment, in case of any conflict between 
the incorporated documents, the documents shall govern in the following order of preference 
with number one ( 1) receiving preference over all other documents and with each lower 
numbered document having preference over any higher numbered document: 1) Amendment 
to Contract Award with the most recent dated amendment having the highest priority, 2) 
Contract Award and any attached Addenda, 3) the signed Request for Proposal form and the 
Contractor's Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the 
original RFP document and any Addenda. 

Any ambiguity in any provision of this contract which shall be discovered after its execution 
shall be resolved in accordance with the rules of contract interpretation as established in the 
State of Nebraska. 

Once proposals are opened they become the property of the State of Nebraska and will not be 
returned. 
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8. AWARD - RESERVED 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT/ 
NONDISCRIMINATION 

The Contractor shall comply with all applicable local, state, and federal statutes and 
regulations regarding civil rights laws and equal opportunity employment. The Nebraska Fair 
Employment Practice Act prohibits Contractors of the State of Nebraska, and their Sub
contractors, from discriminating against any employee or applicant for employment, with 
respect to hire, tenure, terms, conditions, compensation, or privileges of employment because 
of race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-
1101 to 48-1125). The Contractor guarantees compliance with the Nebraska Fair 
Employment Practice Act, and breach of this provision shall be regarded as a material breach 
of contract. The Contractor shall insert a similar provision in all sub-contracts for services to 
be covered by any contract resulting from this Request for Proposal. 

D. PERMITS, REGULATIONS, LAWS 

The Contractor shall procure and pay for all permits, licenses, and approvals necessary for the 
execution of the contract. The Contractor shall comply with all applicable local, state, and 
federal laws, ordinances, rules, orders, and regulations. 

E. OWNERSHIP OF INFORMATION AND DATA 

The State of Nebraska shall have the unlimited right to publish, duplicate, use, and disclose all 
information and data developed or derived by the Contractor pursuant to this contract. 
Notwithstanding the foregoing, Contractor may utilize non-personal, aggregated data without 
the consent of the State of Nebraska. 

The Contractor must guarantee that it has the full legal right to the materials, supplies, 
equipment, and other rights or titles ( e.g. rights to licenses transfer or assign deliverables) 
necessary to execute this contract. The contract price shall, without exception, include 
compensation for all royalties and costs arising from patents, trademarks, and copyrights that 
are in any way involved in the contract. It shall be the responsibility of the Contractor to pay 
for all royalties and costs, and the State must be held harmless from any such claims. 

F. INSURANCE REQUIREMENTS 

The Contractor shall not commence work under this contract until all the insurance required 
hereunder has been obtained and such insurance has been approved by the State. The 
Contractor shall maintain all required insurance for the life of this contract and shall ensure 
that the State Purchasing Bureau has the most current certificate of insurance throughout the 
life of this contract. If Contractor will be utilizing any Sub-Contractors, the Contractor is 
responsible for obtaining the certificate(s) of insurance required herein under from any and all 
Sub-Contractor( s ). The Contractor is also responsible for ensuring Sub-Contractor( s) maintain 
the insurance required until completion of the contract requirements. The Contractor shall not 
allow any Sub-Contractor to commence work on any Sub-Contract until all similar insurance 
required of the Sub-Contractor has been obtained and approved by the Contractor. Approval 
of the insurance by the State shall not limit, relieve, or decrease the liability of the Contractor 
hereunder. 

I 
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If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects 
to increase the mandatory deductible amount, the Contractor shall be responsible for payment 
of the amount of the deductible in the event of a paid claim. 

1. WORKERS' COMPENSATION INSURANCE 
The Contractor shall take out and maintain during the life of this contract the statutory 
Workers' Compensation and Employer's Liability Insurance for all of the contactors' 
employees to be engaged in work on the project under this contract and, in case any 
such work is sublet, the Contractor shall require the Sub-Contractor similarly to provide 
Worker's Compensation and Employer's Liability Insurance for all of the Sub
Contractor's employees to be engaged in such work. This policy shall be written to 
meet the statutory requirements for the state in which the work is to be performed, 
including Occupational Disease. This policy shall include a waiver of subrogation in 
favor of the State. The amounts of such insurance shall not be less than the limits 
stated hereinafter. 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL 
AUTOMOBILE LIABILITY INSURANCE 
The Contractor shall take out and maintain during the life of this contract such 
Commercial General Liability Insurance and Commercial Automobile Liability Insurance 
as shall protect Contractor and·any Sub-Contractor performing work covered by this 
contract from claims for damages for bodily injury, including death, as well as from 
claims for property damage, which may arise from operations under this contract, 
whether such operation be by the Contractor or by any Sub-Contractor or by anyone 
directly or indirectly employed by either of them, and the amounts of such insurance 
shall not be less than limits stated hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, 
and provide Premises/Operations, Products/Completed Operations, Independent 
Contractors, Personal Injury, and Contractual Liability coverage. The policy shall 
include the State, and others as required by the contract documents, as Additional 
lnsured(s). This policy shall be primary, and any insurance or self-insurance carried by 
the State shall be considered excess and non-contributory. The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non-owned, and 
Hired vehicles. 

3. INSURANCE COVERAGE AMOUNTS REQUIRED 

a. 

b. 

WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY 
Coverage A Statutory 
Coverage B 
Bodily Injury by Accident 
Bodily Injury by Disease 
Bodily Injury by Disease 

COMMERCIAL GENERAL LIABILITY 
General Aggregate 

$100,000 each accident 
$500,000 policy limit 
$100,000 each employee 

$1,000,000 per occurrence 
$2,000,000 aggregate 

Products/Completed Operations Aggregate $1,000,000 per occurrence 

Personal/Advertising Injury 
Bodily Injury/Property Damage 
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$2,000,000 aggregate 
$1,000,000 any one person 
$1,000,000 per occurrence 



Fire Damage 
Medical Payments 

c. COMMERCIAL AUTOMOBILE LIABILITY 

$50,000 any one fire 
$5,000 any one person 

Bodily Injury/Property Damage $1,000,000 combined single limit 

d. UMBRELLA/EXCESS LIABILITY 
Over Primary Insurance $1,000,000 per occurrence 

e. SUBROGRATION WAIVER 
"Waiver of Subrogation on the Worker's Compensation in favor of the State of 
Nebraska." 

f. LIABILITY WAIVER 
"The State of Nebraska, Certificate holder, is an additionally insured, primary & 
noncontributory on the General Liability." 

4. EVIDENCE OF COVERAGE 
The Contractor should furnish the State, with their proposal response, a certificate of 
insurance coverage complying with the above requirements to the attention of the 
Buyer at 402-471-2089 (fax) 

Administrative Services 
State Purchasing Bureau 
1526 K Street, Suite 130 

Lincoln, NE 68508 

These certificates or the cover sheet shall reference the RFP number, and the 
certificates shall include the name of the company, policy numbers, effective dates, 
dates of expiration, and amounts and types of coverage afforded. If the State is 
damaged by the failure of the Contractor to maintain such insurance, then the 
Contractor shall be responsible for all reasonable costs properly attributable thereto. 

Notice of cancellation of any required insurance policy must be submitted to 
Administrative Services State Purchasing Bureau when issued and a new coverage 
binder shall be submitted immediately to ensure no break in coverage. 

G. COOPERATION WITH OTHER CONTRACTORS 

The State may already have in place or choose to award supplemental contracts for work 
related to this Request for Proposal, or any portion thereof. 

The State reserves the right to award the contract jointly between two or more potential 
Contractors, if such an arrangement is in the best interest of the State. 
The Contractor shall agree to cooperate with such other Contractors, and shall not commit or 
permit any act which may interfere with the performance of work by any other Contractor. 

H. INDEPENDENT CONTRACTOR 

It is agreed that nothing contained herein is intended or should be construed in any manner as 
creating or establishing the relationship of partners between the parties hereto. The 
Contractor represents that it has, or will secure at its own expense, all personnel required to 
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perform the services under the contract. The Contractor's employees and other persons 
engaged in work or services required by the contractor under the contract shall have no 
contractual relationship with the State; they shall not be considered employees of the State. 

All claims on behalf of any person arising out of employment or alleged employment (including 
without limit claims of discrimination against the Contractor, its officers, or its agents) shall in 
no way be the responsibility of the State. The Contractor will hold the State harmless from any 
and all such claims. Such personnel or other persons shall not require nor be entitled to any 
compensation, rights, or benefits from the State including without limit, tenure rights, medical 
and hospital care, sick and vacation leave, severance pay, or retirement benefits. 

I. CONTRACTOR RESPONSIBILITY 

The Contractor is solely responsible for fulfilling the contract, with responsibility for all services 
offered and products to be delivered as stated in the Request for Proposal, the Contractor's 
proposal, and the resulting contract. The Contractor shall be the sole point of contact 
regarding all contractual matters. 

If the Contractor intends to utilize any Sub-Contractor's services, the Sub-Contractor's level of 
effort, tasks, and time allocation must be clearly defined in the Contractor's proposal. The 
Contractor shall agree that it will not utilize any Sub-Contractors not specifically included in its 
proposal in the performance of the contract without the prior written authorization of the State. 
Following execution of the contract, the Contractor shall proceed diligently with all services 
and shall perform such services with qualified personnel in accordance with the contract. 

J. CONTRACTOR RESPONSIBILITY 

The Contractor is solely responsible for fulfilling the contract, with responsibility for all services 
offered and products to be delivered as stated in the Request for Proposal, the Contractor's 
proposal, and the resulting contract. The Contractor shall be the sole point of contact 
regarding all contractual matters. 

If the Contractor intends to utilize any Sub-Contractor's services, the Sub-Contractor's level of 
effort, tasks, and time allocation must be clearly defined in the Contractor's proposal. The 
Contractor shall agree that it will not utilize any Sub-Contractors not specifically included in its 
proposal in the performance of the contract without the prior written authorization of the State. 
Following execution of the contract, the Contractor shall proceed diligently with all services 
and shall perform such services with qualified personnel in accordance with the contract 

K. CONTRACTOR PERSONNEL 

The Contractor warrants that all persons assigned to the project shall be employees of the 
Contractor or specified Sub-Contractors, and shall be fully qualified to perform the work 
required herein. Personnel employed by the Contractor to fulfill the terms of the contract shall 
remain under the sole direction and control of the Contractor. The Contractor shall include a 
similar provision in any contract with any Sub-Contractor selected to perform work on the 
project. 

Personnel commitments made in the Contractor's proposal shall not be changed without the 
prior written approval of the State. Replacement of key personnel, if approved by the State, 
shall be with personnel of equal or greater ability and qualifications. 
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The State reserves the right to require the Contractor to reassign or remove from the project 
any Contractor or Sub-Contractor employee. 

In respect to its employees, the Contractor agrees to be responsible for the following: 

1. any and all employment taxes and/or other payroll withholding; 
2. any and all vehicles used by the Contractor's employees, including all insurance 

required by state law; 
3. damages incurred by Contractor's employees within the scope of their duties under 

the contract; 
4. maintaining workers' compensation and health insurance and submitting any reports 

on such insurance to the extent required by governing State law; and 
5. determining the hours to be worked and the duties to be performed by the Contractor's 

employees. 

L. STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION 

The Contractor shall not, for one year after contract signing, recruit or employ any State 
employee or agent who has worked on the Request for Proposal or project, or who had any 
influence on decisions affecting the Request for Proposal or project. 

M. CONFLICT OF INTEREST 

By submitting a proposal, bidder certifies that there does not now exist any relationship 
between the bidder and any person or entity which is or gives the appearance of a conflict of 
interest related to this Request for Proposal or project. 

The bidder certifies that it shall not take any action or acquire any interest, either directly or 
indirectly, which will conflict in any manner or degree with the performance of its services 
hereunder or which creates an actual or appearance of conflict of interest. 

The bidder certifies that it will not employ any individual known by bidder to have a conflict of 
interest 

N. PROPOSAL PREPARATION COSTS - RESERVED 

0. ERRORS AND OMISSIONS 

The bidder shall not take advantage of any errors and/or omissions in this Request for 
Proposal or resulting contract. The bidder must promptly notify the State of any errors and/or 
omissions that are discovered. 

P. BEGINNING OF WORK 

The bidder shall not commence any billable work until a valid contract has been fully executed 
by the State and the successful Contractor. The Contractor will be notified in writing when 
work may begin. 

Q. ASSIGNMENT BY THE STATE 

The State shall have the right to assign or transfer the contract or any of its interests herein to 
any agency, board, commission, or political subdivision of the State of Nebraska to the extent 
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that any assignee agrees to be bound by the terms and conditions of the contract. There shall 
be no charge to the State for any assignment hereunder. 

R. ASSIGNMENT BY THE CONTRACTOR 

The Contractor may not assign, voluntarily or involuntarily, the contract or any of its rights or 
obligations hereunder (including without limitation rights and duties of performance) to any 
third party, without the prior written consent of the State, which will not be unreasonably 
withheld. 

S. DEVIATIONS FROM THE REQUEST FOR PROPOSAL 

The requirements contained in the Request for Proposal become a part of the terms and 
conditions of the contract resulting from this Request for Proposal. Any deviations from the 
Request for Proposal must be clearly defined by the bidder in its proposal and, if accepted by 
the State, will become part of the contract. Any specifically defined deviations must not be in 
conflict with the basic nature of the Request for Proposal, mandatory requirements, or 
applicable state or federal laws or statutes. "Deviation", for the purposes of this RFP, means 
any proposed changes or alterations to either the contractual language or deliverables within 
the scope of this RFP. The State discourages deviations and reserves the right to reject 
proposed deviations. 

T. GOVERNING LAW 

The contract shall be governed in all respects by the laws and statutes of the State of 
Nebraska. Any legal proceedings against the State of Nebraska regarding this Request for 
Proposal or any resultant contract shall be brought in the State of Nebraska administrative or 
judicial forums as defined by State law. The Contractor must be in compliance with all 
Nebraska statutory and regulatory law. 

U. ATTORNEY'S FEES 

In the event of any litigation, appeal, or other legal action to enforce any provision of the 
contract, the Contractor agrees to pay all expenses of such action, as permitted by law, 
including attorney's fees and costs, if the State is the prevailing party. 

V. ADVERTISING 

The Contractor agrees not to refer to the contract award in advertising in such a manner as to 
state or imply that the company or its services are endorsed or preferred by the State. News 
releases pertaining to the project shall not be issued without prior written approval from the 
State. 

W. STATE PROPERTY 

The Contractor shall be responsible for the proper care and custody of any State-owned 
property which is furnished for the Contractor's use during the performance of the contract. 
The Contractor shall reimburse the State for any loss or damage of such property; normal 
wear and tear is expected. 
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X. SITE RULES AND REGULATIONS 

The Contractor shall use its best efforts to ensure that its employees, agents, and Sub
Contractors comply with site rules and regulations while on State premises. If the Contractor 
must perform on-site work outside of the daily operational hours set forth by the State, it must 
make arrangements with the State to ensure access to the facility and the equipment has been 
arranged. No additional payment will be made by the State on the basis of lack of access, 
unless the State fails to provide access as agreed to between the State and the Contractor. 

Y. NOTIFICATION 

During the bid process, all communication between the State and a bidder shall be between 
the bidder's representative clearly noted in its proposal and the buyer noted in Section I I.A. 
Procuring Office and Contact Person, of this RFP. 
1. Except as otherwise expressly specified herein, all notices, requests, or other 

communications shall be in writing and shall be deemed to have been given if delivered 
personally or mailed, by U.S. Mail, postage prepaid, return receipt requested, to the 
parties at their respective addresses set forth above, or at such other addresses as 
may be specified in writing by either of the parties. All notices, requests, or 
communications shall be deemed effective upon personal delivery or three (3) calendar 
days following deposit in the mail. 

2. Whenever the Contractor encounters any difficulty which is delaying or threatens to 
delay its timely performance under the contract, the Contractor shall immediately give 
notice thereof in writing to the State reciting all relevant information with respect 
thereto. Such notice shall not in any way constitute a basis for an extension of the 
delivery schedule or be construed as a waiver by the State of any of its rights or 
remedies to which it is entitled by law or equity or pursuant to the provisions of the 
contract. Failure to give such notice, however, may be grounds for denial of any 
request for an extension of the delivery schedule because of such delay. 

Either party may change its address for notification purposes by giving notice of the change, 
and setting forth the new address and an effective date. 

For the duration of the contract, all communication between Contractor and the State 
regarding the contract shall take place between the Contractor and individuals specified by the 
State in writing. Communication about the contract between Contractor and individuals not 
designated as points of contact by the State is strictly forbidden. 

Z. EARLY TERMINATION 

The contract may be terminated as follows: 
1. The State and the Contractor, by mutual written agreement, may terminate the contract 

at any time. 

2. The State, in its sole discretion, may terminate the contract for any reason upon ninety 
(90) calendar day's written notice to the Contractor. Such termination shall not relieve 
the Contractor of warranty or other service obligations incurred under the terms of the 
contract. In the event of termination the Contractor shall be entitled to payment, 
determined on a pro rata basis, for products or services satisfactorily performed or 
provided. 
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3. The State may terminate the contract immediately for the following reasons: 

a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, has admitted in 

writing its inability to pay debts as they mature, or has ceased operating in the 
normal course of business; 

c. a trustee or receiver of the Contractor or of any substantial part of the 
Contractor's assets has been appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal 
conduct pertaining to performance under the contract by its Contractor, its 
employees, officers, directors, or shareholders; 

e. an involuntary proceeding has been commenced by any party against the 
Contractor under any one of the chapters of Title 11 of the United States Code 
and (i) the proceeding has been pending for at least sixty (60) calendar days; or 
(ii) the Contractor has consented, either expressly or by operation of law, to the 
entry of an order for relief; or (iii) the Contractor has been decreed or adjudged 
a debtor; 

f. a voluntary petition has been filed by the Contractor under any of the chapters 
of Title 11 of the United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the deliverable; 
i. second or subsequent documented "vendor performance report" form deemed 

unacceptable by the State Purchasing Bureau; or 
j. Contractor engaged in collusion or actions which could have provided 

Contractor an unfair advantage in obtaining this contract. 

AA. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS 

The State may terminate the contract, in whole or in part, in the event funding is no longer 
available. The State's obligation to pay amounts due for fiscal years following the current 
fiscal year is contingent upon legislative appropriation of funds for the contract. Should said 
funds not be appropriated, the State may terminate the contract with respect to those 
payments for the fi~cal years for which such funds are not appropriated. The State will give 
the Contractor written notice thirty (30) calendar days prior to the effective date of any 
termination, and advise the Contractor of the location (address and room number) of any 
related equipment. All obligations of the State to make payments after the termination date 
will cease and all interest of the State in any related equipment will terminate. The Contractor 
shall be entitled to receive just and equitable compensation for any authorized work which has 
been satisfactorily completed as of the termination date. In no event shall the Contractor be 
paid for a loss of anticipated profit. 

BB. BREACH BY CONTRACTOR 

The State may terminate the contract, in whole or in part, if the Contractor fails to perform its 
obligations under the contract in a timely and proper manner. The State may, by providing a 
written notice of default to the Contractor, allow the Contractor to cure a failure or breach of 
contract within a period of thirty (30) calendar days ( or longer at State's discretion considering 
the gravity and nature of the default). Said notice shall be delivered by Certified Mail, Return 
Receipt Requested, or in person with proof of delivery. Allowing the Contractor time to cure a 
failure or breach of contract does not waive the State's right to immediately terminate the 
contract for the same or different contract breach which may occur at a different time. In case 
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of default of the Contractor, the State may contract the service from other sources and hold 
the Contractor responsible for any excess cost occasioned thereby. 

CC. PENALTY 

The determination of loss of functionality shall be made by the State and such determination 
shall be final. 

In the event that the State Park Reservation System allows a reservation double-booking of 
any facility, the contractor will refund all fees and charges to the guests affected, and return 
three (3) times this amount to Nebraska Game and Parks Commission (NGPC). Reservation 
double-booking means accepting more than one reservation for a specific facility with 
overlapping stays, no matter which channel or where the reservations were made. 

In the event that the State Park Reservation System loses a reservation, the contractor will 
refund all fees and charges to the guests affected, and return an equal amount to NGPC. A 
reservation is lost or missing when it could not be found in the State Park Reservation System 
at least by arrival day and can be substantiated by evidence, such as a confirmation notice or 
reservation number, and reviewed by NGPC Project Manager and Contractor. 

Failure by the State Park Reservation System to enforce the Reservation System Business 
Rules, as outlined in Appendix B within this RFP, will result in a fine of $100 per occurrence, 
but not to exceed $100 per day. 

If any of the performance standards were not attained, based on review of the required 
monthly performance standard reports, the contractor will be assessed penalties as outlined 
above. The NGPC Project Manager will meet with the contractor's Project Manager, if 
necessary, to determine whether those standards were met and if any corrective action is 
needed when they were not met. Any penalty is assessed against that month's contractor's 
invoice. 

DD. FORCE MAJEURE 

Neither party shall be liable for any costs or damages resulting from its inability to perform any 
of its obligations under the contract due to a natural disaster, or other similar event outside the 
control and not the fault of the affected party ("Force Majeure Event"). A Force Majeure Event 
shall not constitute a breach of the contract. The party so affected shall immediately give 
notice to the other party of the Force Majeure Event. The State may grant relief from 
performance of the contract if the Contractor is prevented from performance by a Force 
Majeure Event. The burden of proof for the need for such relief shall rest upon the Contractor. 
To obtain release based on a Force Majeure Event, the Contractor shall file a written request 
for such relief with the State Purchasing Bureau. Labor disputes with the impacted party's 
own employees will not be considered a Force Majeure Event and will not suspend 
performance requirements under the contract. 

EE. PROHIBITION AGAINST ADVANCE PAYMENT 

Payments shall not be made until contractual deliverable( s) are received and accepted by the 
State. 

Page 10 of 18 



FF. PAYMENT 

State will render payment to Contractor when the terms and conditions of the contract and 
specifications have been satisfactorily completed on the part of the Contractor as solely 
determined by the State. Payment will be made by the responsible agency in compliance with 
the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). 
The State may require the Contractor to accept payment by electronic means such as ACH 
deposit. In no event shall the State be responsible or liable to pay for any services provided by 
the Contractor prior to the Effective Date, and the Contractor hereby waives any claim or 
cause of action for any such services. 

GG. INVOICES 

Invoices for payments should be submitted by the contractor to the Nebraska Game and Parks 
Commission via mail and email in a sortable Excel Spreadsheet (2200 N. 33rd Street, Lincoln, 
NE 68503 and to an email address to be determined) requesting payment for services with 
sufficient detail to support the payment. The fields required are: 
1. Park 
2. Sales Channel (Call Center, Field, Web) 
3. Transaction Group (Cancellation, Reservation, Transfer) 
4. Account 
5. Order Number 
6. Customer 
7. Transaction Type (Reservation, Transfer Same Facility Diff Value, Change Dates, 

Extend Stay Leave Later, Cancellation, Extend Stay Arrive Earlier, etc ... ) 
8. Fee Schedule 
9. Schedule Price (USO) 

The invoice should show the totals for each of the Sales Channels by Transaction Group, and 
a Grand Total. The invoice should only be for a one calendar month period. 

The terms and conditions included in the Contractor's invoice shall be deemed to be solely for 
the convenience of the parties. No terms or conditions of any such invoice shall be binding 
upon the State, and no action by the State, including without limitation the payment of any 
such invoice in whole or in part, shall be construed as binding or estopping the State with 
respect to any such term or condition, unless the invoice term or condition has been previously 
agreed to by the State as an amendment to the contract. 

HH. RIGHT TO AUDIT 

Contractor shall establish and maintain a reasonable accounting system that enables the State 
to readily audit contract. The State and its authorized representatives shall have the right to 
audit, to examine, and to make copies of or extracts from all financial and related records (in 
whatever form they may be kept, whether written, electronic, or other) relating to or pertaining 
to this contract kept by or under the control of the Contractor, including, but not limited to those 
kept by the Contractor, its employees, agents, assigns, successors, and Sub-Contractors. 
Such records shall include, but not be limited to, accounting records, written policies and 
procedures; all paid vouchers including those for out-of-pocket expenses; other 
reimbursement supported by invoices; ledgers; cancelled checks; deposit slips; bank 
statements; journals; original estimates; estimating work sheets; contract amendments and 
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change order files; back charge logs and supporting documentation; insurance documents; 
payroll documents; timesheets; memoranda; and correspondence. 

Contractor shall, at all times during the term of this contract and for a period of seven (7) years 
from the inception of a financial record or three (3) years from the inception of any other 
record, maintain such records, together with such supporting or underlying documents and 
materials. The Contractor shall at any time requested by the State, whether during or after 
completion of this contract and at Contractor's own expense make such records available for 
inspection and audit (including copies and extracts of records as required) by the State. Such 
records shall be made available to the State during normal business hours at the Contractor's 
office or place of business. In the event that no such location is available, then the financial 
records, together with the supporting or underlying documents and records, shall be made 
available for audit at a time and location that is convenient for the State. Contractor shall 
ensure the State has these rights with Contractor's assigns, successors, and Sub-Contractors, 
and the obligations of these rights shall be explicitly included in any subcontracts or 
agreements formed between the Contractor and any Sub-Contractors to the extent that those 
sub-contracts or agreements relate to fulfillment of the Contractor's obligations to the State. 

Costs of any audits conducted under the authority of this right to audit and not addressed 
elsewhere will be borne by the State unless certain exemption criteria are met. If the audit 
identifies overpricing or overcharges ( of any nature) by the Contractor to the State in excess of 
one-half of one percent (.5%) of the total contract billings, the Contractor shall reimburse the 
State for the total costs of the audit. If the audit discovers substantive findings related to fraud, 
misrepresentation, or non-performance, the Contractor shall reimburse the State for total costs 
of audit. Any adjustments and/or payments that must be made as a result of any such audit or 
inspection of the Contractor's invoices and/or records shall be made within a reasonable 
amount of time (not to exceed 90 days) from presentation of the State's findings to Contractor. 

II. TAXES 

The State is not required to pay taxes of any kind and assumes no such liability as a result of 
this solicitation. Any property tax payable on the Contractor's equipment which may be 
installed in a state-owned facility is the responsibility of the Contractor. 

JJ. INSPECTION AND APPROVAL 

The State shall have 30 days to test the software for compliance with the RFP. The test shall 
be performed by the designated State officials. 

KK. CHANGES IN SCOPE/CHANGE ORDERS 

This contract may not be modified or altered except by written instrument duly executed by 
both parties. 

Corrections of any deliverable, service or performance of work required pursuant to the 
contract shall not be deemed a modification. Changes or additions to the contract beyond the 
scope of the RFP are not permitted. 

LL. SEVERABILITY 

If any term or condition of the contract is declared by a court of competent jurisdiction to be 
illegal or in conflict with any law, the validity of the remaining terms and conditions shall not be 
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affected, and the rights and obligations of the parties shall be construed and enforced as if the 
contract did not contain the particular provision held to be invalid. 

MM. CONFIDENTIALITY 

All materials and information provided by the State or acquired by the Contractor on behalf of 
the State shall be regarded as confidential information. All materials and information provided 
by the State or acquired by the Contractor on behalf of the State shall be handled in 
accordance with federal and state law, and ethical standards. The Contractor must ensure the 
confidentiality of such materials or information. Should said confidentiality be breached by a 
Contractor; Contractor shall notify the State immediately of said breach and take immediate 
corrective action. 

It is incumbent upon the Contractor to inform its officers and employees of the penalties for 
improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 
552a (i)(1 ), which is made applicable to Contractors by 5 U.S.C. 552a (m)(1 ), provides that 
any officer or employee of a Contractor, who by virtue of his/her employment or official position 
has possession of or access to agency records which contain individually identifiable 
information, the disclosure of which is prohibited by the Privacy Act or regulations established 
thereunder, and who knowing that disclosure of the specific material is prohibited, willfully 
discloses the material in any manner to any person or agency not entitled to receive it, shall be 
guilty of a misdemeanor and fined not more than $5,000. 

NN. PROPRIETARY INFORMATION - RESERVED 

00. CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING -
RESERVED 

PP. STATEMENT OF NON-COLLUSION 

The proposal shall be arrived at by the bidder independently and be submitted without 
collusion with, and without any direct or indirect agreement, understanding or planned 
common course of action with, any person; firm; corporation; bidder; Contractor of materials, 
supplies, equipment or services described in this RFP. Bidder shall not collude with, or 
attempt to collude with, any state officials, employees or agents; or evaluators or any person 
involved in this RFP. The bidder shall not take any action in the restraint of free competition or 
designed to limit independent bidding or to create an unfair advantage. 

Should it be determined that collusion occurred, the State reserves the right to reject a bid or 
terminate the contract and impose further administrative sanctions. 

QQ. PRICES 

All prices, costs, and terms and conditions outlined in the proposal shall remain fixed and valid 
commencing on the opening date of the proposal until an award is made (and for bidder 
receiving award, prices shall remain as bid for the duration of the contract unless otherwise so 
stated in the contract) or the Request for Proposal is cancelled. 

Contractor represents and warrants that all prices for services, now or subsequently specified, 
are as low as and no higher than prices which the Contractor has charged or intends to charge 
customers other than the State for the same or similar products and services of the same or 
equivalent quantity and quality for delivery or performance during the same periods of time. If, 
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during the term of the contract, the Contractor shall reduce any and/or all prices charged to 
any customers other than the State for the same or similar products or services specified 
herein, the Contractor shall make an equal or equivalent reduction in corresponding prices for 
said specified products or services. 

Contractor also represents and warrants that all prices set forth in the contract and all prices in 
addition, which the Contractor may charge under the terms of the contract, do not and will not 
violate any existing federal, state, or municipal law or regulations concerning price 
discrimination and/or price fixing. Contractor agrees to hold the State harmless from any such 
violation. Prices quoted shall not be subject to increase throughout the contract period unless 
specifically allowed by these specifications. 

RR. BEST AND FINAL OFFER - RESERVED 

55. ETHICS IN PUBLIC CONTRACTING - RESERVED 

TT. INDEMNIFICATION 

1. GENERAL 
The Contractor agrees to defend, indemnify, hold, and save harmless the State and its 
employees, volunteers, agents, and its elected and appointed officials ("the indemnified 
parties") from and against any and all claims, liens, demands, damages, liability, 
actions, causes of action, losses, judgments, costs, and expenses of every nature, 
including investigation costs and expenses, settlement costs, and attorney fees and 
expenses ("the claims"), sustained or asserted against the State, arising out of, 
resulting from, or attributable to the willful misconduct, negligence, error, or omission of 
the Contractor, its employees, Sub-Contractors, consultants, representatives, and 
agents, except to the extent such Contractor liability is attenuated by any action of the 
State which directly and proximately contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold 
harmless the indemnified parties from and against any and all third party claims, to the 
extent such claims arise out of, result from, or are attributable to, the actual or alleged 
infringement or misappropriation of any patent, copyright, trade secret, trademark, or 
confidential information of any third party by the Contractor or its employees, Sub
contractors, consultants, representatives, and agents; provided, however, the State 
gives the Contractor prompt notice in writing of the claim. If any Claim that Contractor 
is obligated to defend, settle, and pay damages to State under this subsection 2 has 
occurred or, in Contractor's opinion, is likely to occur, Contractor may, at its option and 
expense either ( 1) obtain for State the right to continue to use the applicable 
intellectual property, (2) replace or modify the intellectual property so it becomes non
infringing, without materially adversely affecting the intellectual property specified 
functionality, or (3) if (1) or (2) are not readily available after using reasonable 
commercial efforts or, if neither of the foregoing options is commercially reasonable, 
refund a pro-rata portion of the fees paid by State based on its lost use and terminate 
this contract. Contractor shall not be obligated to defend, settle, or pay damages for 
any Claims to the extent based on: (x) any State or third party intellectual property or 
software incorporated in or combined with the intellectual property where in the 
absence of such incorporated or combined item, there would not have been 
infringement, but excluding any third party software or intellectual property incorporated 
into the intellectual property at Contractor's discretion; (y) intellectual property that has 
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been altered or modified by State, by any third party or by Contractor at the request of 
State (where Contractor had no discretion as to the implementation of modifications to 
the intellectual property or documentation directed by State), where in the absence of 
such alteration or modification the intellectual property would not be infringing; or (z) 
use of any version of the Software with respect to which Contractor has made available 
a non-infringing updated, revised or repaired subsequent version or other applicable 
update, patch or fix. The Contractor may not settle any infringement claim that will 
affect the State's use of the Licensed Software without the State's prior written 
consent, which consent may be withheld for any reason. 

Indemnification Claims Procedure. Contractors obligations under this Section are 
conditioned upon (1) prompt written notice of the existence of a Claim, provided that a 
failure of prompt notification shall not relieve the Indemnifying Party of liability 
hereunder except to the extent that defenses to such Claim are materially impaired by 
such failure of prompt notification; (2) sole control over the defense or settlement of 
such Claim by the Indemnifying Party, to the extent permitted by law; and (3) the 
provision of assistance by the Indemnified Party at the Indemnifying Party's request to 
the extent reasonably necessary for the defense of such Claim. 

If a judgment or settlement is obtained or reasonably anticipated against the State's 
use of any intellectual property for which the Contractor has indemnified the State, the 
Contractor shall, at the Contractor's sole cost and expense, promptly modify the item or 
items which were determined to be infringing, acquire a license or licenses on the 
State's behalf to provide the necessary rights to the State to eliminate the infringement, 
or provide the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment may be treated 
as a breach of warranty by the Contractor, and the State may receive the remedies 
provided under this RFP. 

Notwithstanding the foregoing, State shall not be bound by the terms of this Section SS 
to the extent precluded by applicable law (e.g., sovereign immunity of a governmental 
entity). 

In no event will contractor be liable to State or to any other party for indirect damages 
or losses (in contract or tort or otherwise), including but not limited to damages for 
actual cost of lost reservations, lost savings, lost data, loss of use of information or 
services, or incidental, consequential, or special damages. The State may collect for 
lost revenue due to missed reservations. State and Contractor will take commercially 
reasonable steps to mitigate missed reservations in the event of a reservation system 
failure. 

The total aggregate liability of contractor to the State and all other parties in connection 
with this agreement will be limited to the amount of fees actually paid by state to 
contractor as consideration for the products and services giving rise to such claim 
during the twelve (12) month period preceeding the date on which the cause of action 
arose. Excluding Insurance, Indemnity clauses, and other liability expressly accepted 
by Contractor. (Limit on system operation not property damage/personal 
injury/copyright/etc.) 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified 
parties from and against any claim with respect to withholding taxes, worker's 
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ACTIVE Network, LLC 
717 N. Harwood Street I Suite 
Dallas, TX 75201 
T: 888.543.7223 
www.ACTIVEnetwork.com 

TECHNICAL PROPOSAL 
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October 1, 2015 

Attn: Nancy StorantiConnie Heinrichs 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

717 N. Harwood Street I Suite 2500 
Dallas , TX I 75201 
T: 888 .543.7223 
www.ACTIVEnetwork.com 

RE: RFP 5093Z1 for a State Park Reservation/Registration, Group Event Planning, Sales, and Revenue 
Management System for the Nebraska Game and Parks Commission 

Dear Ms. Storant, Ms. Heinrichs, and Members of the Evaluation Team: 

On behalf of ACTIVE Network, LLC, (ACTIVE), I want to first extend my thank you to you for being a 
long-term customer. Since 2007, the State of Nebraska and ACTIVE have forged a solid foundation 
to provide a trusted, high quality service to the public. While we are proud of what we have 
accomplished, we are making new investments into our platform to move the industry to the next 
level . 

We have invested a vast number of resources to cultivate partnerships with state, local, and Federal 
agencies to forecast where the industry is heading. A renewed partnership allows you to continue 
to take advantage of the full power of our products and upcoming innovations. We are designing 
and building groundbreaking ways to engage customers throughout the lifecycle of their activity. 
More engagement allows you to have more contact with customers than ever before, which will 
result in opportunities for increasing revenue per night, as well as per customer (through consumer 
good upsells). 

ACTIVE has the proven ability to provide the elements you seek in a vendor for the life of the 
contract. We know that a shortened process makes it difficult to vet the deep layers of functionality 
that you require today, but we will attempt to outline this in our proposal. 

The attached proposal details the combined capabilities, experience, resources, and solution that 
ACTIVE - and no other provider in the industry - can offer as you transition to a new contract 
resulting from this RFP. ACTIVE acknowledges receipt of Addendum 1, 2, and 3. 

For questions and further communications regarding our response, please contact Senior Account 
Executive Dave Green at 416-476-6118 or David .Green@ACTIVEnetwork.com. 

It is our privilege to have worked with NGPC since 2007, and we look forward to continuing and 
expandi g our relationship if awarded this opportunity. 

G' ry Evans, General Manager, Outdoors 
Email: Gary.Evans@ACTIVEnetwork.com 
Phone: (518) 577-4822 
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RFP 5093Z1 

1. REQUEST FOR PROPOSAL FORM 
BIDDER MUST COMPLETE THE FOLLOWING 

By signing this Request for Proposal for Contractual Services form, the bidder guarantees 
compliance with the provisions stated in this Request for Proposal, agrees to the terms and 
conditions unless otherwise agreed to (see Section III) and certifies that bidder maintains a drug 
free work place environment. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat §73-603 DAS is 
required to collect statistical information regarding the number of contracts awarded to 
Nebraska Contractors. This information is for statistical purposes only and will not be 
considered for contract award purposes. 

__ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a 
Nebraska Contractor. "Nebraska Contractor" shall mean any bidder who has maintained a bona 
fide place of business and at least one employee within this state for at least the six (6) months 
immediately preceding the posting date of this RFP. 

__ I hereby certify that I am a Resident disabled veteran or business located in a 
designated enterprise zone in accordance with Neb. Rev. Stat. §73-1 07 and wish to have 
preference, if applicable, considered in the award of this contract. 

FIRM: ACTIVE Network. LLC 

COMPLETE ADDRESS: 717 N. Harwood Street. Suite 2500. Dallas. TX 75201 

~~o;;;..:.....;..-.;....;;;;.=.=.. ___ ---=-FAX NUMBER: 905-286-0371 

SIGNATURE: ~ __ ~~~=-_____ _ DATE: September 24.2015 

TYPED NAM & TITLE OF SIGNER: Gary Evans. General Manager. Outdoors 
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Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

Form A - Bidder Contact Sheet 
Request for Proposal Number 5093Z1 

Preparation of Response Contact Information 

Bidder Name ACTIVE Network, LLC 

Bidder Address 717 N. Harwood Street, Suite 2500 
Dallas, TX 75201 

Contact Person and Title Alex Green, Proposal Writer 

E-mail Address Alex.Green@ACTIVEnetwork.com 

Telephone Number (Office) 469-729-3090 

Telephone Number (Cellular) 214-405-3369 

Fax Number 905-286-0371 

Communication with the State Contact Information 

Bidder Name ACTIVE Network, LLC 

Bidder Address 717 N. Harwood Street, Suite 2500 
Dallas, TX 75201 

Contact Person and Title Dave Green 

E-mail Address David.Green@ACTIVEnetwork.com 

Telephone Number (Office) 416-476-6118 

Telephone Number (Cellular) 416-476-6118 

Fax Number 905-286-0371 
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Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

EXECUTIVE SUMMARY 
ACTIVE has established itself as the leader in the outdoor recreation market through continuous 
investment in robust functionality, secure and reliable infrastructure, innovation, and world-class 
operations. Our ongoing investments guarantee that the Nebraska Game and Parks Commission 
(NGPC) has the most feature-rich and innovative solution possible today, enabling ACTIVE to 
immediately commence building the advances that will revolutionize the industry. 

ACTIVE continues to exceed on the fundamentals of service, eliminating the burden of worry for you 
and your staff. We are building beyond the basics and focusing on the future and what matters most 
to the industry, your field staff, and most importantly engaging past, present and future visitors. 

You will not have to train ACTIVE on the complexities of this industry. ACTIVE provides the strongest 
combination of technology, people, resources, web expertise, and outdoor industry knowledge on 
the planet. Not only are we paSSionate about this industry, we crave new challenges, find new ways 
to move the industry forward, and celebrate our results. 

ACTIVE Network, LLC, is pleased to submit our response for Nebraska Game and Parks 
Commission's request for proposal. As your current provider, we are excited for the opportunity to 
continue to collaborate in providing innovative and industry leading solutions that support your 
ongoing goals including self-sufficiency. 

As part of this bid, we will continue to use our ACTIVE Works Outdoors solution . With 43 state, 
federal, and local customers currently using this package, we are presenting you with the most 
advanced and capable platform in the history of the industry. ACTIVE Works Outdoors is a web
based, mUlti-tenant Software-as-a-Service (SaaS), configurable-off-the-shelf (COTS) solution. These 
are three important characteristics which we believe greatly differentiate us from other providers. 

Innovation and Robust Functionality 

• Functionality - With 43 agency customers using our solution, ACTIVE's system has 
exponentially more modules, functions, features, and supports more business rules than any 
other vendor in the outdoor industry. Each innovation is accessible by all clients, continually 
improving upon our depth of functionality. This enables our clients to improve public 
satisfaction, grow occupancy, and increase revenues. Our broad functionality set is the result 
of a continually evolving system which has taken many years to build and would take years 
for those outside our industry to replicate. 

• Unmatched Ability to Innovate - Because ACTIVE has already built NGPC's required 
functionality; we are able to focus on rolling out new functions and features pushing the 
industry forward for the next decade and beyond - delivering amazing user experiences, 
automated customer insights, and data insights. We are focused on creating systems to 
inspire outdoor enthuSiasts, grow visitation, and achieve new levels of customer satisfaction. 
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Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

Security and Auditability 
• 

• 

• 

Public Sector Experience - Working with both private and public sector clients, ACTIVE 
understands the significant difference between the needs of each market. We recognized 
the public sector's need for financial accountability and auditability in a reservation system, 
and spent significant resources to build the most robust financial engine available in the 
market today. 

Security - NGPC receives the highest levels of security available in the marketplace. 
ACTIVE systems manage all information from the moment the consumer provides their card 
number until funds are deposited in your treasury account. ACTIVE performs regular 
penetration testing on their infrastructure looking for potential vulnerabilities and 
addressing them before they become an issue. 

Auditability - We understand the operational need for staff to drill into financial transactions 
to address customer questions and have a solid interface to enable NGPC staff to do so in 
an easy and efficient manner. 

Industry Optimized Infrastructure 
• 

• 

Scalability - In an environment where other vendors have received negative press related 
to failed onsales, ACTIVE's solution is architected to exceed even the highest spikes in 
consumer demand, allowing us to be the only vendor with the ability to handle your 
transaction volumes flawlessly. 

Proven Reliability - The outdoor industry is a high-volume, specialized market where 
system issues and outages can cause major headaches for agencies. ACTIVE has invested 
millions of dollars in multiple, geographically dispersed, fully redundant data centers to 
provide levels of resiliency that match those of major financial institutions. We use only 
industry leading solutions from highly recognized hardware providers that include Cisco, 
EMC, Palo Alto, and F5. All data is replicated in near real-time utilizing the most advanced 
replication algorithms and methods to ensure unparalleled levels of data integrity in the 
industry. These efforts have resulted in a system that maintains industry-leading uptime in 
excess of 99.99%. 

World-Class Operations 
• Knowledgeable Support Services - ACTIVE is proud to have built a knowledgeable team to 

provide world-class support to NGPC field users and agency staff. Our skilled help desk staff 
are available 24x7x365 to address any emergencies that arise. 

• ACTIVE Employees - Key to our success is that our operational support consists of only 
ACTIVE employees. We do not rely on contractors or third parties to provide this service. 
As a central team, we analyze, learn, and iterate new approaches to improve our service. 
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RFP 5093Z1 

Successful Partnership with NGPC 
Nebraska and ACTIVE have an existing relationship that encompasses 8 years of specific hands-on 
knowledge of the Nebraska State Park system and its needs, business rules, and operating methods. 
Our staff knows your staff, policies, and procedures, enabling our focus as the successful bidder to 
be one of continual improvement rather than of initial learning. 

Throughout our existing partnership, we have demonstrated focus, dedication, and a real depth of 
understanding of the needs of your recreation customers, field staff, and agency management alike. 
Day in and day out, we deliver quality service, and we are committed to improving the system while 
enhancing value to the state. 

With our significant public sector client base, we are in the best position to identify trends across the 
industry as well as regional trends that may have a greater impact on the Midwest for example. 
ACTIVE understands the power of data in developing key strategies to achieve 100% self-sufficiency 
and the need to continue to evolve our technical solution in support of that goal. Through client visits 
and attendance at conferences, we are committed to gathering and sharing best practices to 
facilitate a greater sense of community among our clients as well as furthering ideas for future 
enhancements. 

We have enhanced consumer exposure via the ReserveAmerica .com portal coupled with a mirrored 
private label website echoing the look and feel of the Nebraska State Parks website provide 
customers with a unified experience. Nebraska has utilized the promotional avenues available 
through portal features such as the homepage carousel where the Winterfest at Platte River, Ponca, 
and Eugene T. Mahoney parks was featured. 

Wlmerfest at Nebraska State Parks e Wlnterfest at Nebraska State Parks e 
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RFP 5093Z1 

NGPC has experienced the benefits of this increased exposure through the ReserveAmerica.com 
portal. 91.1% of NGPC central reservations were made through the Internet sales channel in FY 
2015. This exceeds other states using ACTIVE Works Outdoors who average 75.9% via the Internet 

Both websites are using industry-leading web analytics tools, providing the insight for the state and 
ACTIVE to understand and optimize for consumer trends. In addition to gathering and analyzing 
transactional data, ACTIVE provides NGPC the opportunity to gather additional information through 
customer satisfaction and post-stay surveys both of which we offer to NGPC at no additional charge. 
This information is key to ensuring that business decisions are made based on what customers want 
rather than on hypothetical needs. 

Approach to Enhancements 
No other company has had more touch-points from field, consumer or agency users in the history of 
reservation service providers. Our mission is to measure and continually improve on the data and 
feedback that we get from these interactions. We remain committed to continual improvement in 
order to satisfy those with new ideas and demands to move the business forward. 

ACTIVE has a proven unmatched ability to increase revenue through continual enhancement and 
response to changing consumer behavior. As an industry leader always seeking innovation, NGPC 
can take advantage of many of these opportunities including Camping This Weekend for last minute 
bookings and Donations in support of your stewardship mission. These options are provided at no 
cost to the state. 

Risk 
Based on our industry experience, ACTIVE is convinced that there are massive risks associated with 
developing and migrating to a new platform, which is only exacerbated by the limited timeframe to 
implement. NGPC exists in a market where vendors can make large promises, yet few can deliver. 
In fact, of the last six large state parks customers who switched from ACTIVE's platforms; two have 
returned to us in less than one year, and three are most likely coming out to bid before the end of 
the allowable extensions of their contract - because of the vendor's inability to deliver on promises 
made. 

Summary 
As a provider of recreation reservation software service since 1989, we have defined the industry in 
conjunction with our clients and the public. With ACTIVE, you are working with the industry 
technology and service leader reducing your risks throughout the life of the contract. While we have 
demonstrated excellence within our foundational capabilities, ACTIVE is passionate about driving 
the program to the next level year after year. We believe that next generation of innovation focuses 
on the lifecycle of the customer experience. From initial discovery of an NGPC property, to engaging 
and preparing for a trip, to experiencing and reflecting on a customer's visit, we envision changes 
to continually improve consumer and field tools and service to create a world-class memorable 
experience. 

/JCTIVE 17 
network 



Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

We believe your continued partnership with ACTIVE represents the greatest opportunity for the 
ongoing success of the Nebraska State Parks reservation service as you seek ways to address the 
hurdles that face parks agencies in the current economic climate. 

In our response, we have detailed how our proven capabilities, industry-leading systems and 
services, and existing strong relationship with your Nebraska State Parks management and 
operational teams make us the best choice for your organization. 
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2. CORPORATE OVERVIEW 

a. Bidder Identification and Information 

Item 

Bidder name 

Corporate headquarters address 

Legal status of business 
(partnership, corporation, etc.) 

State of incorporation 

Response 

ACTIVE Network, LLC 

717 N. Harwood Street, Suite 2500 

Dallas, Texas 75201 
------ -----r------------------------------------4 

ACTIVE Network is a limited liability company (LLC) 

Delaware 
------ ------- -f--------

Date incorporated 

Length of time in business 

Changes in form of organization 

12/28/1999 as The ACTIVE Network, Inc. 
- ----

We have existed more than 15 years as ACTIVE 
Network, with 30 years of experience gained by 
acquisition of companies providing the top solutions 
in the business. 

-f-- - ---

ACTIVE Network, Inc. was founded in 1999 and 
began public trading on the NYSE in May 2011. In 
November 2013, Vista Equity Partners completed a 
take private and Active Network, LLC, is now a 
wholly owned portfolio company of Vista Equity 
Partners. L - ---- - - --------------'--------- - --- - ----
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ACTIVE Network was founded in 1999 and began public trading on the NYSE in May 2011. In 
November 2013, Vista Equity Partners completed a take private and Active Network, LLC, which is 
now a wholly owned portfolio company of Vista Equity Partners. Vista, a U.S. based private equity 
firm, currently invests over $14 billion in capital committed to dynamic, successful technology-based 
organizations led by world-class management teams with long term perspective. 

ACTIVE Network is the leading provider of cloud-based Activity and Participant Management 
solutions, serving a wide range of customer groups including the public sector, outdoors, community 
activities, and sports. ACTIVE has over 45,000 clients worldwide. We serve a broad range of 
activities including reserving a campsite, signing up for a marathon or sports league, purchasing a 
hunting or fishing license, or participating in a community event processing over 93 million 
registrations in 2014. 

We are the largest vendor with the most comprehensive suite of solutions in the industry with an $8 
billion total addressable market. Our Outdoors market is the leading provider of camping services 
and hunting and fishing license systems in North America. Our technology powers one or both of 
these services in 37 US states and 3 Canadian provinces. These states include California, Kansas, 
and Louisiana. In 2014, ACTIVE processed approximately 4 million reservations for our camping 
clients. 

Please see the attached bank reference letter provided by Bank of America as further proof of our 
financial stability. 

Vista Equity Partners is registered with the Securities and Exchange Commission (SEC) as a 
Registered Investment Advisor and information concerning ownership and holdings is publicly 
viewable on the SEC website at http://www.sec.gov/edgar/searchedgar/companysearch.html. For 
additional information, please visit www.vistaequitypartners.com. Alist of the Vista companies found 
at http://www.vistaequitypartners.com/companies shows a strong portfolio of software and 
technology-enabled businesses. 
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August 28th
, 2015 

Nancy Stofant & Connie Heinrichs 
Nebraska Game and Park Commission 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

Dear Ms. Storant and Ms. Heinrichs, 

Bankof America ~ 
errill Lyne 

We understand that you require a bank reference for Active Network, LLC (the '"Company"). 

Bank of America, N.A. is the administrative agent for a secured revolving credit facility in the 
eight-figure range provided to the Company's parent by a group of lenders (the ~'Credit Facility"). 
The amount available under the Credit Facility that can be borrowed or used to issue letters of 
credit is currently in the eight-tigure range. The availability of funds for borrowings and letter of 
credit issuance under the Credit Facility is subject to conditions that (a) the Company and its 
affiliates not be in default under the terms of the Credit Facility and (b) the Company' s and its 
affiliates' represe.ntations and warranties contained in the agreement governing the Credit Facility 
be true and correct in all material respects as of the date of the borrowing or issuance. 

Please note that the information set forth in this letter is subject to change without notice, and is 
provided in strict confidence, without any responsibility or liability on part of Bank of America, 
N .A., its affiliates or any of its or its affiliates' directors, officers or employees. Bank of 
America, N.A. undertakes no responsibility to update the information set forth in this letter. 

Very truly yours, 

By: 
Name: 
Title: 

Address: 

Phone: 
Fax: 
Email: 

Bank of America Corporate Center 
100 N Tryon St 
NCI-007-17-15 
Charlotte NC 28255-0001 
1.980.387.9390 
1.980.683.6343 
Gregory.roetting@baml.com 
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Neither ACTIVE Network, LLC, nor our parent company Vista Equity Partners, has filed for bankruptcy 
protection or is in the process of, or planning to, file for bankruptcy protection or financial 
restructuring or refinancing . 

We are not presently aware of any litigation involving bidder that would have a material adverse 
effect on ACTIVE's ability to perform the proposed contract. Due to privacy and confidentiality 
obligations we are not at liberty to discuss terms of past disputes or settled/completed litigation nor 
can we disclose the names of the other parties. The State, however, may conduct a search through 
publicly-available state and federal judicial databases to locate information if needed. 
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c. Change of Ownership 
ACTIVE does not anticipate any change of ownership. 

d. Office Location 
Performance for this contract will be managed out of our corporate headquarters located in Dallas, 
Texas. 

e. Relationships with the State 
ACTIVE Outdoors currently works with the State to provide a statewide, web-based State Park 
Reservation/Registration, Group Event Planning, Sales, and Revenue Management System. 

f. ACTIVE's Employee Relations to State 
No parties involved in the preparation of, or named within, the proposal has been an employee of 
the State within the past sixty months. 

g. Contract Performance 
ACTIVE has not had a contract terminated during the past 5 years. No subcontractors are proposed. 

h. Summary of ACTIVE's Corporate Experience 
The ACTIVE Outdoors unit brings the broadest and the most specific experience, resources, and 
capabilities available in the industry to support recreation agencies and their requirement for 
centralized reservation systems. ACTIVE provides a complete, integrated infrastructure of hardware, 
software, facilities, and other elements that make up our SaaS solution: ACTIVE Works. 

ACTIVE is uniquely positioned as a provider of preeminent solutions that satisfy and exceed the 
requirements of our clients. We have specifically enhanced the packages we offer to state 
government agencies to help them face the unique challenges of more effectively automating 
customer interaction and revenue generation. Our tools and services are designed to drive 
meaningful, transparent self-service options for customers while driving down your cost of doing 
business by freeing over-burdened personnel to focus directly on your agency mission. The success 
of those activities is shown below in the continual increase in Internet reservations processing 
throughout the life of the current contract. 
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No subcontractor is proposed. 

We list the public sector clients in the following table, including NGPC, that have chosen ACTIVE to 
provide their reservation service and recreation management systems. 

Public Sector Clients Original Contract Date 

Arkansas State Parks 2013 (implementation underway) 

California Dept. of Parks & Recreation 1997 

Catalina Island (CA) 2014 

Colorado Parks & Wildlife 1993 

Connecticut Dept. of Environmental Protection, State Parks 1999 

Delaware Division of Parks & Recreation 2000 

East Bay Regional Parks District, (CA) 1991 

Florida Dept. Environmental Protection, Recreation & Parks 2001 

Georgia Dept. of Natural Resources, State Parks & Historic Sites 1995 

Idaho Dept. of Parks & Recreation 2008 

Illinois Dept. of Natural Resources, Parks & Recreation 2010 

Indiana Dept. of Natural Resources 2002 

Iowa Dept. of Natural Resources, State Parks 2010 

Kansas Dept. of Wildlife and Parks 2010 

Kentucky Dept. of Parks 2005 
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Public Sector Clients Original Contract Date 

Larimer County (CO) 2004 

Louisiana Dept. of Culture, Recreation & Tourism, Office of State 
1999 

Parks 

Lower Colorado River Authority (TX) 2012 

Maryland Dept. of Natural Resources, State Park Service 2000 

Massachusetts Dept. of Conservation & Recreation 2004 

Mississippi Dept. of Wildlife, Fisheries & Parks 2006 

Missouri Dept. of Conservation 2004 

Montana State Parks 2011 

Nebraska Game & Parks Commission 2008 

New Hampshire Division of Parks & Recreation 2007 

New Jersey Dept. of Environmental Protection, Bureau of Parks 2012 

New Mexico Energy, Minerals & Natural Resources Division 2007 

New York Dept. of Environmental Conservation, Campgrounds 1996 

New York Office of Parks, Recreation & Historic Preservation 1996 

North Carolina Dept. of Environment & Natural Resources, Parks Div. 2008 

Oconee County Parks, (SC) 2013 

Ohio Dept. of Natural Resources, State Parks 2003 

Orange County Parks, (CA) 2004 

Oregon Parks & Recreation Department 1995 

Pennsylvania Dept. of Conservation & Natural Resources 2005 

Recreation.gov (National Recreation Reservation Service) 1997 

Rhode Island Dept. of Environmental Management, Division of Parks 2007 

Snohomish County, Parks & Recreation (WA) 2010 

South Carolina Department of Parks, Recreation & Tourism 2004 

Texas Parks & Wildlife Department 2008 

Utah Dept. of Natural Resources, State Parks 1991 

Virginia Dept. of Conservation & Recreation 1994 

Wisconsin Dept. of Natural Resources, Bureau of State Parks 1999 
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i. Narrative Project Descriptions 

Agency Name Louisiana Office of State Parks 

Project Time Period April 1999 - June 30, 2013 
July 1, 2014 - 06/30/2014 
New contract awarded starting 07/01/2015. 

Scheduled Completion Date, This project was launched on the agreed upon go-live dates. 

Actual Completion Date 

Original Budget, Since our contracts are transaction fee based there is no budget or 

Actual Budget on Completion direct cost billable to the state for the implementation costs 
associated with the project. 

Contact Person Mr. Reginald Dumas, Reservation System Director 
1051 North 3rd Street #314 
Baton Rouge LA 70804 
Phone: 225-342-8106; 
Email: rdumas@crt.la.gov 

Contractor Status Prime 

Project Description ACTIVE provides a complete turnkey centralized reservation 
solution (ACTIVE Works) including: 

• Centrally hosted, real-time data and transaction processing 
• Reservation Call Management (software, reservation agents and 

customer service personnel) 
• Internet consumer portal ReserveAmerica.com 
• Field application for processing registration/walk-ins 
• Point-of-Sale with integrated inventory tracking 
• Help Desk and remote monitoring 
• Training 
• Reporting 

• Agency Management tools 

ACTIVE was awarded the contract resulting from Louisiana State 
Parks recent competitive RFP process. 
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Agency Name New York State Parks 

Project Time Period Cumulative performance period 1997 to December 31 , 2017 

Scheduled Completion Date, This project was launched on the agreed upon go-live date. 

Actual Completion Date 

Original Budget, Since our contracts are transaction fee based there is no budget or 

Actual Budget on Completion direct cost billable to the state for the implementation costs 
associated with the project. 

Contact Person Ms. Debra Keville, Director of Regional Programs & Services 
625 Broadway 
Albany, NY 12238 
Phone: 518.474.8081; 
Email: Debra.Keville@parks.ny.gov 

Contractor Status Prime 

Project Description ACTIVE provides a complete turnkey centralized reservation 
solution (ACTIVE Works) including: 

• Centrally hosted, real-time data and transaction processing 
• Reservation Call Management (software, reservation agents and 

customer service personnel) 
• Internet consumer websites (ReserveAmerica.com and 

newyorkstatepark.reserveamerica .com) 
• Field application for processing registration/walk-ins 
• Marina application for managing transient boat slips 
• Point-of-Sale solutions 
• Help Desk and remote monitoring 
• Hardware and connectivity 
• Training 
• Reporting 
• Agency Management tools 
• Marketing Services 
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Agency Name North Carolina Department of Environment and Natural 
Resources, Division of Parks and Recreation 

Project Time Period Cumulative performance period 2008 - 08/10/2017 

Scheduled Completion Date, This project was launched on the agreed upon go-live date. 

Actual Completion Date 

Original Budget, Since our contracts are transaction fee based there is no budget or 

Actual Budget on Completion direct cost billable to the state for the implementation costs 
associated with the project. 

Contact Person Mr. Don Reuter, Assistant Director 
1615 Mail Service Center 
Raleigh, NC 27699-1615 
Phone: 919-715-7582 ; 

Email : Don.reuter@ncparks.gov 

Contractor Status Prime 

Project Description ACTIVE provides a complete turnkey centralized reservation 
solution (ACTIVE Works) including: 

• Centrally hosted, real-time data and transaction processing 
• Reservation Call Management (software, reservation agents and 

customer service personnel) 
• Internet consumer websites (ReserveAmerica.com and 

northcarolinastatepark.reserveamerica.com) 
• Field application for processing registration/walk-ins 
• Marina application for managing Carolina Beach 
• Point-of-Sale solutions including Store Manager and Field 

Manager integrated sales 
• Help Desk and remote monitoring 
• Training 
• Reporting 

• Agency Management tools 

ACTIVE Network also provides the hardware for each of North 
Carolina 's locations included in the contract. 

ii., iii. Subcontractors 

ACTIVE performed the contracts listed above as the prime contractor. 
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i. Summary of ACTIVE's Proposed 
Personnel/Management Approach 

ACTIVE's project management methodology is based upon the proven framework of the Project 
Management Body of Knowledge (PMBOK) advocated by the Project Management Institute (PM I), 
This methodology provides the foundation for successful management and execution of key 
deliverables including communication, artifacts and project documents as well as established and 
tested project control processes. 

This provides for a repeatable and reliable approach to implementing and operating technology 
projects that meet expectations for quality, system functionality, performance, and ease of use by 
NGPC staff and the public. 

Since most of the key elements of this project are already in production and operational today, it is 
vital to ensure all critical operational stakeholders are involved in the planning phase for additional 
rollout. ACTIVE's approach to risk mitigation is one of early identification and the quick formulation 
of resolution strategies. This approach is essential when introducing new solutions to field and 
consumer audiences. No other vendor has the level of experience that ACTIVE's team provides. 

ACTIVE's approach for project resource management is a team-based taskforce methodology 
where key resource stakeholders are involved throughout the entire project while various other 
resources are engaged at specific junctures of the project. This helps to reduce the burden on NGPC 
resources focusing their attention during periods of time relevant to their specific function. Key teams 
include the following: 

• 
• 
• 
• 

Central Operations 
Regional Management 
IT/Hardware and Connectivity 
Finance and Accounting 

• Field Staff from Different Business Operations (i.e. overnight camping and cabin, point-of
sale, and events, etc.) 

• Marketing 

ACTIVE teams include the following, whose roles and responsibilities have been described 
throughout our response: 

• Professional Services (Project Management) 
• Client Services 
• Product Management 
• Development/Web Development 
• Quality Assurance 
• Help Desk/Inventory 
• Technical Operations 
• 
• 
• 
• 

Database Administration 
Product Support 
Marketing 
Finance 
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The ongoing operational teams most involved with NGPC post implementation include the following: 

• 
• 
• 
• 
• 
• 
• 

Client Services 
Help Desk/Inventory 
Finance 
Database Administration 
Technical Operations (Tech Ops) 
Product Support 
Marketing 

Upon successful completion of the implementation phase of the project, ACTIVE will conduct 
additional sessions with key stakeholders from both of our organizations to ensure a smooth and 
seamless transition to normalized operations. 

Program Management Tools 

As your current provider, you have experienced ACTIVE's strategy for successful implementations 
and program management tools. However, the addition of new features requires tight, organized 
management of deliverables and timelines. 

ACTIVE's implementation methodology is based upon widely accepted project management 
principles. Specifically, our implementations operate within the proven framework of the Project 
Management Body of Knowledge (PMBOK) advocated by the Project Management Institute (PMI) 
that supports a successful launch by rigorously adhering to proven techniques in planning, 
communication, documentation, task management, quality control and other vital management and 
control processes. This provides for a repeatable and reliable approach to implementing and 
launching technology projects that meet expectations for quality, system functionality, performance, 
and ease of use by client staff and the public. 

SharePoint Document Repository: 

ACTIVE currently collaborates with client using a variety of tools, including Microsoft SharePoint. As 
your selected provider, we will launch this platform for NGPC on day one. 

As part of this repository, we provide weekly status reports, dashboards, conference call notes, and 
follow up items. Examples of the program management dashboard are included in Figures 1 and 2 
on the following page. 
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Figure 1: Sample SharePoint Project Management Dashboard for Project Management. 

Achve Outdoors> AWO Alberta crlent SIte 

Ho 

AWO Alberta Client Site 

AWO Alberta Cite'lt Site " Ta sk s '> Add 'non refundable' text to all licences (02272226) 

Tasks : Add 'non refundable' text to all licences (02272226) 

dose 

[;:i New Item I :) Edit Item I X Delete Hem I ' Manage Permissions I Alert Me I "J Vers ion History 

Title 

Priority 

Status 

oro Complete 

Assigned To 

Descript ion 

Start Dilte 

Due Dale 

Category 

Notes 

verS10n: 4.0 

Add 'non refundable' text to alllicenees (02272226) 

(2) Normal 

In Progress 

70% 

Mark l ee, 

Update provisions on all lieenees to include non refundable text . 

4/ 30/2015 

Config 

Mark Led (6/25/ 20154:24 PM) : prov isions have been updat ed in product ion 
Mark led (5/ 13/ 20159:35 AM): prov isions have been updated in UAT for all 
special licences, this will be moved to product ion along wit h t he 20 15 draw 
configurat ion 
Mark Leci (4 /30/20152 :11 PM) : Provisions updated in UAT and production 
for all early season and Walleye licences 

Close 
Created at 4j30/2015 2:10 PM by ~lark Leei 
Last modlfted at 6i25/20J ~ 4:24 P~l by Ma, ~ leo 

Figure 2: Sample SharePoint Project Management Dashboard for Project Management. 
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While patches and release notes are documented and provided via email, these will also be added 
in the document repository. 

ACTIVE and NGPC will have regular project management discussion regarding the high level 
timelines of the program. As far as Earned value Management - we provide a unique differentiator 
- a greater value for your time. One of the unheralded values that we bring, as your current provider, 
is the lower time investment on build out and implementation of your project. As an experienced 
vendor with more than 35 system conversions, we have a firm appreciation of the time that it takes 
on the Agency level to support a conversion. With us, you will spend less time reviewing newly built 
software and more time helping us improve our offerings so you can get the best value for your time. 

Basecamp 

ACTIVE also uses Basecamp support marketing efforts. Basecamp allows for online to do lists, file 
sharing, and email communication amongst a host of users. The log in process is easy and may be 
more applicable to a broader range of less frequent users. We look forward to the possibility to 
discuss these tools in the future. 
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Orqanization 

The following graphic, Figure 3, depicts ACTIVE's Network Organization. 

ACTIVE Organizational Chart 

4CTIVE 
network. 

ACTIVE Network Organization Chart 
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Figure 3: ACTIVE Organizational Chart 
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ACTIVE Key Personnel 
Jeff Alderman, Manager, Professional Services (PMP) oversees the day-to-day activities of your 
implementation. As project manager, Jeff is the primary point of contact with your team for all aspects 
of the implementation effort including: 

• 

• 

• 

• 

• 

• 

• 

Lead the implementation project team 

Develop plans and schedules 

Manage day-to-day plan execution of project deliverables toward system acceptance 

Monitor progress, manage and mitigate risk 

Report on project status both internally and to NGPC 

Collaborate with functional managers to oversee assigned project resources in our matrix 
management organization 

Manage approved change requests through implementation 

Jeff's resume provided below elaborates on his 15 years at ACTIVE with extensive experience 
leading projects such as the one contemplated for NGPC. 

Job Title 

Project Role 

Summary 

Education 

Experience 

JJCTIVE 
network 

Jeff Alderman, PMP 

I Implementation Project Manager r ---
I Implementation Project Manager 

-- ---------------
Jeff has almost 14 years of experience specific to implementing state parks 
reservation projects and has been responsible for numerous successful 
implementations of clients onto the ACTIVE Works Outdoors system. In addition to 
Jeffs experience leading implementations, he has managed the successful addition 
of services, changes, and enhancements to existing reservation contracts for 
numerous partner organizations. 

Toronto School of Business / Hamilton, Ontario 

Computer Support SpeCialist (Diploma October 1999) 

I Information Systems Programmer (Diploma July 1999) 

Implementation Manager, October 2010 - 2012 

ACTIVE Network 

• Manage all Central Reservations System projects implementing ACTIVE Works 
• Oversee and mentor staff on the Professional Services Team 
• Develop and implement new project management processes and procedures 

within the team structure 
• Hire Professional Services Team 
• Same duties as previous Project Manager position 

124 



Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

r--
Skills and 
Credentials 

Similar Projects 

Jeff Alderman, PMP 

Project Manager, June 2002 - October 2010 

ACTIVE Network (formerly ReserveAmerica) 

• Handled multiple clients for Central Reservations System Service/AWO 
• Handled all incoming mail and delegating to the appropriate 
• Deploy/Implement Web and client servers systems and applications to clients and 

ReserveAmerica Call Centers across the US and Canada 
• Project manage new contracts from implementation through to end of 

normalization period 
Act as main client contact/liaison for ReserveAmerica until implementation 
normalized 

• Coordinate hardware/software deployments to client and/or ReserveAmerica 
site(s) 

• Provide initial pre-contract support to clients 
• Provide on-site training of all software applications where required (throughout 

North America) 
• Provide in-house training on applications 
• Provide corporate training for new hires (policies, procedures, etc.) 
• Provide training for call center training staff and assist on-site for new contract 

start-ups 
• Assist in preparation of upgrades and installations for clients 
• Work with development staff to provide feedback on new systems and perform 

quality assurance checks 

Product Support Specialist, December 2001 - June 2002 

ACTIVE Network (formerly ReserveAmerica) 

• 

• 

• 
• 

• 
, . 
i 
I • 

• 
• 

Diagnose system and application issues, providing timely resolution or escalation 
to appropriate departments within ReserveAmerica as required 
Ensure Paradigm cases contain complete information on the issue, including the 
steps taken to research the issue and definition of the next step(s) to be taken. 
Ensure clients are kept informed of problem status and resolution 
Support all ReserveAmerica contracts and remain current on the rules and 
regulations of each contract 
Provide a resolution to issues in accordance with service level agreements 
Project Management Professional (PMP) designation from Project Management 
Institute (PMI) 
Project Management Professional (PMP) designation from Project Management 
Institute (PMI) 
City of Pikeville 
Delaware 
Equity Lifestyles Properties 
Florida 
Idaho 
Illinois 

• 
• 
• 
• 
• 

Kansas 
Mississippi 
Morgan RV Resorts 
Nebraska 
Wisconsin 

• Indiana 
National Recreation Reservation 
Service (NRRS) 

~--------------------

Aaron Piche, your existing client services manager participates in the rollout portion of the project, 
and continues as your primary pOint of contact throughout the life of the contract. 
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Aaron Piche 

Job Title Client Services Manager 
~-------------+---- ---------- ------------------------------------~ 

Project Role 

Summary 

Education 

Client Services Manager 
- -- -----------------

Aaron started at ReserveAmerica (now The ACTIVE Network) in 2008 as a client 
support representative . He progressed into new roles in Product Support and Quality 
Assurance, before joining the Client Services team in April 2012. Aaron brings practical 
knowledge about the ACTIVE Works system and back-end to his client-facing role. 

-

Diploma in Business (E-Commerce) and Graduate Diploma in Enterprise Database 
Management. 

r-------------~----~------------------------------------------------------------

Experience 

Projects 

/!CTIVE 
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Client Services Manager, April 2012 - Present 

ACTIVE Network 

• Build strong client relationships to best manage expectations and ensure 
deadlines are consistently met and quality deliverables are provided 

• Act as the voice of the client within the organization to ensure new products and 
functionality take into account the day-to-day needs of our clients 

• Understand, analyze and recommend business rules and practices that encourage 
positive results 

• Escalate time sensitive requests that need immediate attention 
• Identify industry/market trends and find creative ways to capitalize on 

opportunities for growth 
• Work hand in hand with all facets of the company to coordinate various projects 

and marketing promotions 

Quality Assurance Analyst, October 2010 - April 2012 

• Perform functional and regression testing 
• Work closely with Product Management and Development 
• Developed a deeper understanding of ORMS, and how it works 
• Gained insight into the development process and methodology 

Product Support Specialist, April 2010 - October 2010 

• Provided Level 3 hardware, software, and application support 
• Worked closely with Development, Professional Services, and Client Support to 

resolve issues 
• Worked directly with clients to resolve escalated issues 

Client Support Representative, May 2008 - April 2010 

• Provided Level 2 hardware, software, and application support for U.S. State and 
Federal Parks 

• Learned and maintained expert level of knowledge of ORMS - including basic 
transactions, business rules, roles and permissions 

• Specialized in fees, taxes and hardware issues 
• Acted as "Weekend Lead" 

- -
• Kansas Department of Wildlife, Parks & Tourism 
• Illinois Department of Natural Resources 
• Iowa Department of Natural Resources 

-
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j. Sub-Contractors 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

ACTIVE does not propose any sub-contractors will be required to meet the requirements of this 
contract. 
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TECHNICAL APPROACH 
General Statement of Requirements 

NGPC intends to award to a single contractor to provide, operate, and support a customized website and State Park Reservation 
System that accepts and processes reservations and registrations in real-time and provides cutting edge technology that is easy to 
understand and provides guest reservation history. The system should provide an integrated event planning module, an integrated 
Accounts Receivable/Accounts Payable module which generates transaction files, and an integrated Sales) module, which allows 
for offline cash and check sales. The system should be able to create various reports and to provide features that allow easy 
promotion of park use and activities. 

RTM# System Architecture Yes 

Bidder should provide a high-level description (and optional diagram) of 
their proposed system to provide a centralized web-based ~ 

RTM-1 I reservation/registration, group event planning, sales, and revenue 
management system (State Park Reservation System) as described in 
Section IV. D. Scope of Work of the RFP. 

Bidder Response: 

Customization 
Required 

No Alternate 

ACTIVE is proposing our ACTIVE Works Outdoors (AWO) solution to meet NGPC's requirements. AWO is the industry-leading software 
solution for camping reservations/registrations, group event planning, sales, and revenue management. Our software enables real time 
data and transaction processing through our fully integrated system across all sales channels. 

ACTIVE was the first to market with 24x7 Internet reservation services in 1997. We have provided these services to NGPC and the 
customers you serve since 2007. 
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Because we firmly believe the convenience and instant gratification customers 
experience through mobile technology represented a change in how 
government and businesses interact with customers, we began embracing all 
possible uses of mobile technology in connection with outdoor recreation 
activities by launching our mobile responsive web design in 2013 as shown in 
Figure 4. 

ACTIVE continued our industry-leading approach by improving the community 
aspect of ReserveAmerica.com and private-label sites that same year by adding 
user-generated photos, enhanced social media links, and an improved look and 
feel for consumers. '\ -' 

.L:.._~_,~~. 

Arrowhead Resorr 

~~~~,~~~~"]"~ 
5;\ •. AV S:G'ldnld F",I so AMP ' 

fWn.:i1u-lprntlc~aU;I?I: 

~"~'1"' ~OQII·""'.""" U"~" c..-..:;o 

~ood A~!!. ~ _:.,..............., 

Figure 4: ReserveAmerica.com is built using responsive design to allow customers 
to easily conduct transactions from any PC, tablet, or smartphone 

AWO's single, central database design ensures that all transactions are processed through our system. All users access the same central 
database in real-time, which prevents duplicate reservation issues. 

Project Requirements 

The awarded contractor must, at a minimum, continue to provide the current services to customers and NGPC staff as detailed in 
Appendix A - Current Features and Processes and improve on the current system to enhance productivity and efficiency. 

RTM# Reservation and Registration Processing Yes 
Customization 

No Alternate 
Required 

RTM-2 Bidder should describe, and provide screen shots to show, the 
structure, functions, and processes of their Reservation module 
(including current features as outlined in Appendix A, items 1 through -/ 
4), to allow: 

• search for, description and availability of, reservable units, 

• display information about each park and its activities, -/ 
--- ---- -------- - - -----
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Project Requirements 

• reservation of available units, while enforcing business rules J 
(as described in Appendix B), 

• registration of walk-in guests for available units, J 

• creation and/or updating of a guest or group profile, including J 
red flag alerts, 

• planning of a group event, to include making the associated J 
reservations and trackinq of individual occupants, 

• changes to, or cancellation of, a reservation, including 
separation of a unit from a Group Event and transfer to an J 
individual reservation, 

• handling of payments or invoicing for reservations, J 

• updating units as reserved when reservations are made, J 

• generation of a confirmation for a new, modified, or cancelled J 
reservation, or a financial transaction, 

• generation of a guest registration form, and J 

• retention and display of historical reservation and profile J 
information. 

• Bidder should describe how their system improves on the J 
current system to enhance productivity and efficiency. 

Bidder Response: 

ACTIVE proposes the continued use of ACTIVE Works Outdoors (AWO) solution, our enduring Software as a Service (SaaS) solution, and 
the latest in a line of enterprise solutions that we have developed for state, federal, and local clients including NGPC. The size of our 
development team for AWO alone rivals the entire size of other companies in the industry. With numerous state, federal , and local 
customers currently using this package, we are presenting you w ith the most advanced and capable platform in the history of the industry. 
AWO is a web-based "multi-tenant" configurable off-the-shelf (COTS) solution. These are three important characteristics which we believe 
greatly differentiate us from other providers. 
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Project Requirements 

As AWO is a web-based platform, you are not dependent on downloading proprietary contractor software. This is most convenient during 
new installations or equipment replacements. As we are able to provide services in the cloud on a central platform, we are able to 
continually improve the infrastructure on which AWO resides-providing customers the most secure, reliable, and best performing system 
in the business. 

ACTIVE's solution for NGPC includes the following modules. 

Call Manager 

Call Manager provides a real-time connection to the central database, and provides customers with the ability to research, reserve, pay 
for, change/transfer, and cancel sites through use of Call Manager's integrated tools. Nebraska's in-house call center operation uses Call 
Manager today to process transactions for your camping customers. 

Field Manager and Field Manager Mobile 

Field Manager enables users to manage all aspects of their visitors' stays, including the registration of all walk-in patrons as well as 
checking-in customers with an existing reservation. Field Manager is the most comprehensive Park Management System available today. 
All NGPC activity is conducted and updated in real time and the system requires no coded or other non-standard text entry. ACTIVE 
enhanced the Field Manager application in 2013 after recognizing the need to update the look and feel and streamline workflows. The 
upgraded interface provided a cleaner look, reduced page content through the introduction of tabs and more/less windows type 
functions. In addition, the introduction of a new drag-and-drop Stay View function enabled field staff to perform standard functions, check
in, check-out, walk-in, change sites, extend, or shorten stay from a single page. 

As an alternative or supplement to Field Manager interface, Field Manager Mobile provides field staff the flexibility to interact with 
customers outside the normal park office or gatehouse environment. Field Manager Mobile allows site staff with a tablet or smartphone 
and Internet connection to perform standard daily processes during park walk or drive-arounds, or at the gate during peak check-in times. 
Field Manager Mobile is an ideal solution for locations without a physical office or gatehouse. 

ReserveAmerica and Private Label Website 

ACTIVE Network, formerly ReserveAmerica, led the industry to the Internet, processing the first online camping reservation in 1997. Our 
volume-handling abilities remain unmatched allowing us to more than keep pace with the ever increasing demand for online transaction 
processing from your customers. ACTIVE provides Internet reservation services to NGPC through your state-specific website 
nebraskastateparks.reserveamerica.com and ReserveA.rnericC).com, ACTIVE's portal to additional exposure that is not available through 
any other vendor. 
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Project Requirements 

Since 2013, significant revenue has been received by NGPC as a result of internet transactions through these two sources. 

RA.com 
I 

RA.com Private La bel Private La be 
Transactions Revenue Transactions Revenue 

2013 I 8,553 $1,100,000 19,745 $ 3,300,000 

2014 I 9,329 $1,040,000 20,833 $ 3,700,000 

1/1 - 8/31 2015 I 7,965 $1,090,000 19,655 $ 3,200,000 
I 

Inventory Manager 

Authorized NGPC and ACTIVE staff have access to the AWO Inventory Manager product, which enables users to add new reservable 
inventory, modify existing inventory, and/or remove reservable inventory either temporarily or permanently. Modifications of reservable 
inventory can be configured to require adherence to a built-in request/approval/validation process, ensuring full system tracking and 
auditability of all changes to reservable inventory. 

Finance Manager 

Finance Manager is the system tool that meets all financial requirements of the contract. It provides complete transparency to the core 
financial data. This provides NGPC with full and instant transaction auditability and the overriding confidence of financial data integrity. 

In addition, authorized staff can configure and activate Promotional Code Discounts using the Finance Manager interface. 

Resource Manager 

The easy-to-use Resource Manager interface allows for scheduled "standard" or on-demand statistics, activity, general system utilization, 
and detailed financial reports. Reports can be previewed prior to printing and can be previewed to identify particular strings of information. 

Resource Manager allows users to enter various report parameters. Specific parameters available vary from report to report, but typically 
include date and location selection options, as well as other variables relevant to the data fields included in the respective report. 
Information can be viewed, stored, emailed.orprintedattheuser.sdiscretion. 

Point of Sale/Retail Sales 

In use today at NGPC facilities, ACTIVE Network's full retail management solution provides the benefit of full integration into AWO for 
consolidated revenue and sales reporting and credit card reconciliation. 

4CTIVE 
networl<. P age 132 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Project Requirements 

ACTIVE's POS offers flexibility combined with full integration to AWO for ease of reporting and management. Whether used to sell items 
such as daily park entrance, or firewood at the time of check-in, or to manage full-scale, stand-alone, retail operations, our POS solutions 
are easy to use, efficient, and provide for consolidated financial reporting, inventory management, and facility money management. 

Workflows/Functionality 

For ease of review in the following 61 screenshot, we have organized the workflows by sales channel rather than providing a screenshot 
for all sales channel for each requirement. The captions associated with each screenshot provide a concise description of what each 
figure depicts. Please note that not all functions are applicable to all sales channels, for example, consumer web does not provide the 
ability to view customer or reservation alerts, registering a walk-in guest is only available in the field etc. 

Figure 5 through Figure 22 demonstrates the workflows and functionality available to internet consumers. 

Figure 23 through Figure 34 show the call center workflows. 

Figure 35 through Figure 65 show field transaction processes. 

Internet Sales 
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Equipment Rental <- - - - - ~ .. choose ?m;;nity · - v I 
FIshing 
Golf 
Hikino 
Horseback ridinO 
Hunting 
Re<reational Activities 
Scenic Trails 
Sports 
Beaches/ Water Activities 
Winter Activities 

Figure 5 - Call out box of available amenities that 
consumers can add to their search criteria. 
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Figure 6 - The reservation website allows customers to search for availability through a combination number of various search filters. 
Customers can customize their search to be as broad or specific as they would like. 
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: t 

NEBRASKA ·\ .. ~. 
- GAME CiID PARKS - . "w' 

w~lco ,...,e • a lrea-dy· = rr e mbEI? @:gn In Nc,t a m~~r 'r'~!? Sion Un 

Fmli et he r carroo round,: Branched Oa k SRA, N E 
Status: Op~n y,=ar round . 

0 ... 1, '''' Max reservation window: SUr> A u ~ :;8 201€. 

17~ !Site(:J) aveilable o ut o f 206 ~ih:{:I) 

ALL (1.74) STt. \' D tJ :;.(~ (1 7..:. ' ~ T:: NT HI~·IN (,:.) 

'3 
Li'lcofn 

find Campsit es 

looking for 
I ~rv cart'",oino SQ,:·t v I 
Site = : 

spot with •.• 

8'lgth(ft): c::::J 
OCClJpan!S: c=J 
Electric Hook'1Jo: 
11\ 0;: r12o urr-=d v I 
o Wat e! Hook-up 
o S€\!e: Hook-t.rp 
o Pull-through driveilla 
o Access'b'" 
o Pets "lIc"'ed 
o Viatertro nt 

n ates (o ;>rior al~ 
I~I Sp:d~c 0 R3nge 

rrival date : 

I~'o" Sep 28 2015 

,-:ngm 0, =<y: 

Sa3rCtl Csm ps'tes 

Description 

~p.grQLJDo. ..... 

Bra nched Oa lc, 2 1/2 milES. 'oJ of Malcolm ', ia 
!i-SS M, is u-..e larg!1:t of t he Sa lt Val ey L:kes r ea 
li ncoln, ;,ncompass;n~ ) ,595 acres I'li th 1.800 

~~~.~e~~f~·~~~kiJ;~ ... ~;;;~:U~~S~~~t ~2e:~o5~m; , 
There 3r~ 339 ~=d $it.:~ and ample ;='3ce rc,r 
primitiv.: G3mpir. g. 

Attractions 

;~~a~~~~~~=n: ~j~~~~:;,;;.h ;1~!~,;F:$ti~f = I 

hiking, :Jikir g 2nd n()r::~ trails , ind uc!lng =n area 
·",'-,ere Gmpir~g i= 31Io .. "red \o:ith hcrses. 

Campground Notes 
Cam;ling is p-ermitt~d in nin= p.Jb-Ii<: I.; ~-: 3re:: 
around the l .a k~, Fa.:ili'::ie.: a nc oJp·:-r:u:n;n-es range 
Trom " ,odem to primit ive. Middle Oa k Cree k 
Cam:lgrour.d (':'.r23 =4) offers hard sumced 

~~~k~~:s~s n~~~~~le~~i~~ ~~;~;~~ds·~~~~~~ sit:: . 
~idd l~ Oak Cr~e~ C2m~ers havo!: acce:ss 10 r .-IQ 

m ocern shovler bl.li.,d:nos 3nd will a~s.o fino s uch 
ctJ, !:r fad ~i:i E3 c.= a d-,~p ;taCO" , plavground, pa 
phone and :loat ramp wit h li mite--;l cve rnight dock". 
Scum Sncr~ Carnp"~ro :.md (Ar~= =1) offer; o=r· ... ~d 
C3mp3i:~5 VJLt h ,. 3D-3mp anc 50 amp electrica 
hod :ups. 11 full hook Up si:es, tent si:es. Acc:: s to 
2 c':lin-ooe;"'3:ec =hC'''."!!i builcl r gs, 2: dump 5tat io', s , 
playground, =helte"' vou can r~ntt at office (seats 
60 ). 

Services & Amenities: 
Wit hin ,;;;cil'ty 

Cl.n:tt:~t~ 

'-"" 

H .. b .. 

D::lmbnUIi::: 

AulUbltlt\l 

U 600kNaw 

GeMr.1 Ru les 

Figure 7 - Each park page lists a description of the park and details of attractions and amenities available at the facility. Each facility can also have up 
to 6 facility photos posted on their page as well as up to 6 photos per site. 
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Services & Amenit ies: 

Within Faci lity 
• Archery 

• Bicycl ing 
• Bird Wat ching 

• Boat Ramp 

• Boating 
• Boating, Jon 

(Paddle) 

• Boating, Kayaking 

• Bo~ting , Power 

• Ki osk 

• fvlarina 
• fvlounting Blocks 

• Office/ Ranger St ation 

• PARK LAKE 

• Parking 

• Pay Telephone 

• Photography 

• Picnic Area 
• Campground Host • Picnic Pavilion 

• Camping, Equestrian • Picnic Shel ter 

• Camping, Equestrian • Picnic Tables 
Group • Picnicing 

• Camping, Improved Pier Fishing 
Site ' 

• Camping, Primitive • Playground 

• Canoeing • Rentals, Boat , Motorized 

• Comfort Station • Restrooms 

• Dock, Boat • Retai l , Ba it & Tackle 

• Dump Station • Ret ail, Drinks/ Ice/ Snack 

• Fire Rings • Retail, Seasonal 
Concessions 

• Fish d eaning St ation . Retai l,Supplies 

• Fishing • Sail Boarding 
• Fishing, PARK LAKE • Sail Boating 
• Fue.!, Boats 

• Grills 
• Handicap Access 

• Hiking 

• Hiking Trail 
• Hitching Post 

• Horse Corral 

• Horseback Riding 
(Guest must bring 
their horses) 

• Showers 

• Skiing - Water 

• Sunbathing 

• Swimming - Park Lake 

• TRAI LS - MOUNTAIN 
BIKE 

• Trails - Hiking/Walking, 
Easy 

• Trails, Equestrian 

• Walking 

Figure 8 - The park page shows specific amenities available at or near the facility 
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Alerts a nd Important Information 

Office Det ails 
Om ce Hours a re Memorial Day Weeka>d - Lai>o 
Day B a.m. - 4 :30 p.m. Monday - Niday 

R!5~ of the year hours a re 8 - 4 : 30 Monday - Fri day 

Getting Thel'e : 
Going west on 1-80: 
Ta~ the No"h 27th sueet exit, at the :t·op sjg 
t um right, go 1/ 2 mile to Arbor Rd ., rum left go 1 
mile 00 r.1o" h 14m , t um right on North 14th , go to 
ye lto '" f1as hir.g light Ir,"'ich is Raymond Rd., Turn 
teft , stay 0 .. Raymond Rd. fo r 8 miles, t here \'I ill be 
a OJl"lle in the road. If you t um right yoo will go to 
areas 14,13.12,11.10 a nd 9 if you stay on 
Raymond Rd . you \'Iill go to areas 1 (Southshore 
Campground) .2,3.4 (Middle Oak Cree k 
Campground). 5.6.7 a nd S. 

Going east on 1-80: 
frocm I-SO ta ke t he Se\-,ard/HWV 15 exit. which is 
lonh to Seward. At the stop light in Seward turn 
ight · .. , hich \-, ill bE': HWV 34, stay on this HWV fo r 12 

mi!!!s you '.-nll 5e!! a sign that says STanched Oak. 
The re is only one way to t um , which is no" h and 
puts you C>tl NW 112th. It takes you through the 
to'/m of Malcolm. Stay on t his road for 5 milE':S and 
you are at th E': lake . If you tum right you \<",ill go to 
areas 14,13,12,11,10 a nd 9 . If you tu m 1!1ft you 
will go to Areas l (SO-utnshor" Campground) ,2,3,4 
{ Middl!! Oak Creek Camoground), 5,6,7 and e. 

Going South on HWY 19, 
A!l the yeUow Aaohing tum ri ght on R3ymond Rd, go 
4 miles .3nd sam" as abOVE. 

Contact Information: 
Mailing Address: 
:3!"ancheo Oak SRA 
12000 1N e:;,~ Branched Oak Rd . 
Ra, 'mon,d NE 6-8428-9728 
phone Number-: 
Proj;:a o ffi c!! 1 (4G2)783-340 

~ 2D1S r~eora:~:t G~me: ioN P:lrt'..:; COmJTII:;:v..n. Pli r1t:ir-.t::; r:.;eNecs. ~nr.ltr.onsi HQm~ I Contact U$ I Prtvacy PolIcy 

Figure 9 - Important information can be listed as well as directions to the location, address, and phone number. 
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Welcome · a lready 3 member? ~ Net 2 member yee Sign Uo ~ 

Fi nd other ca mos'rtes Branched Oak SRA, NE 
Statu!>, O~n yea r round. 
Max reservation window, Sat Sec 03 2016 

Site. lo(,,~: 037EQC, AREA 2 (Homestead Campground) 
Type: STANDARD 

I <!, t'es· 50., g 
please enter arrival date 

c';i ; t" t:; 

Site Details: 
,.... ... ~ ... $Z':"'.' ~ . Site Typ~ , STANDARD 

r " 

braslca .org 0< at a ny G·3me 

e r" aTE NO w3ter Hool<ups on the C3 mping sites. Drin.king w3ter and Water for Hor:;...", 3re 
a r by. B ectric Am p hookup is 3D/ 50. Hor:e Cenl 1 Horse is all,n· .. ed per sit.: . Slide 0 

eable. Extra tent for aepend!!<"Jt d1ildrEtl ,,,,Iy. 

Figure 10 - Each site lists comprehensive details about the site and can also show customers a picture of the site 
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" . 

e.. Find an adventure 
Where? 

BP..r\NCH=:D OMS~ 

Interested in 
[ Ca mping & lodging ~.fI 

Looking for 

[ Any camping spcn ~] 

Arrival date 

~ ~.'on Oct 2f.j 2']15 

[ fl~)(ihl-e fo; next 2 weeks ~) 

length of stay: 3 

~ 

Project Requirements 

Search Results 

1. ? ij ~s 

S-

S;:.w::h Re;;.ut".s: 1-10 of 8'3 

, Branched Oak SRA Nebr aska 

State Parks Division 

Bronched Oak. 2 11"2 miles. N of Molcolm via S-'S'SM_ is the 
lorg"s1 ofme Sah V olley _._ [more] 

3";'[ 1 ~l .. P·Hlou~ r~ext '" 

Has siri?S with: £li'CTfic Hook-upr5O,l W"r,;> ... ~Ic-up. Si?wE'r Hook-up . Pi' 1:S A.')'ow~d. Dri~"l?W" " 
Emf}' {8.uk-lnJ. WIlTi?J7fOm. 

5TANOARDI1721 

Eartiest cwailable date: Oct 26. 2015 

Book S::t~!. 

Figure 11 - Inclusion of your facility on the Reserve America provides more exposure for your facilities. 
Approximately 30% of Internet transactions for NGPC are conducted through the ReserveAmerica.com portal. 
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: , 
NEBRASKA '~~I '{\,~' , 

-GAME@PARKS- , ,~ , 
Welcome • 3 I r~ :ac:y a Not 3 merr~ber vet? Sig n Up 

F, ~d othHGmC:!lrc "nd" Branched Oak SRA, NE 
G<Et Dir&6 ons Status: Ooen 'r'e a'r rounc. 5~3$-on 02teS 

0 .. 41 ,-u ~ 

~"f'."ld .::.) 

Uf1cof, 

Find CampsTtes 

Max reservation window: Sat S"p 03 2015 J =r~r R=r== 

DmllOfOl:nG 
Oculi. 

Qmp~ 

Mop 

Please specify Date Preference 

Enter dates to get availability informatio 

~2Ci~ " I 
\'I 1 F S 

0 ' ~ 

D~~ JUaQ£ 

Av~al":' 

~ 

Figure 12 - Customers can select their arrival date from a pop up calendar and search based on arrival date and/or length of stay. 
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Qmpg,-...... d 
ooot:.;alts 

QimPliround 
M;,p 

campsite Search Results : 1-206 or 206 

c:ampsJ~ 

Ul;t 

!);Jb2lbnll2 

A=tIlIJty 

Zoomto;~I~ ~ 

0 001 

0 002 

0 003 

0 004 

0 005 

0 006 

0 007 

0 008 

0 009 

0 010 

0 011 

0 012 

0 013 

0 014 

0 015 

O Cl16 

O Cl17 

0 018 

0 019 

0 020 

" 

=-

'" 
Cam~~ite Search Results: 1-206 of 206 

-=--

ootnot.es : (applicable on ly whe r-e specifica!ly ma rked a boo .... e ) 
*' Basic da i ~,· price . Rate may va ry across dates. D15playec! rates do not refJea other fees, 
discounts or taXes. 
*'* P.rn .... al dates earlie r than t he online--reservation- Irnndo\'l may a.lso boe available at ~ 
campground. 
*'*" Some sitP-s may be availab-Ie on1'{ from the camp~rou:n d on a first-oome-first-s~rved basis. 

Figure 13 - Customers can also search for sites and complete a reservation through the campground map. 
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CiOIm p pnMJn d 
D2!toI1ts; 

aV3ilabie 

[ 5ee Details ~ 

B.oaJc N,o"J 
=rom s ::3. 

aV3ilabie 

[ 5ee Details , 

&10k N,o'.'J 
=rom 5::3.00" 

aV3ilabie 

[ See Detai ls , 

Book NO .... J 
=rom 513.00" 

aV3i1able 

[ See Det:ils : 

Book Now 
=rom 513.00" 

aV3ilabie 

[ See Details .. 

Book N1:llrJ 
from S:l3.00 

-
.Q!l2 

~ 
0{)3 

~ 

004 

Iia 
005 

.a 
006 

.a 

Project Requirements 

Clmll'llr OtJnd 
M;qJ 

~HODLE STAND;',RO 
OAK 

MIODLE STANDARD 
OAK 

r.HODLE STANDARD 
OAK 

r.UODLE STANDARO 
OAK 

,.UODLE STANDARO 
OAK 

C;;amps:llQ 

us:!: 

8 

S 

8 

B 

B 

[);;abi!iQn~ 

Av.albbl~ttv 

W 

51 Back-I 

if 

48 Back-I 

W 

47 Back-I 

W 

50 Back-I 

W 

49 Back-I 

W 

Figure 14 - Another search option is the campsite list. Customers can select available sites 
from the list, view additional details for the site, or start the booking flow. 
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CilmpgrtKJl1li1 
Dl1:toallS 

Cam !)5ite Search Resu 

III 

Project Requirements 

Cimlp'llrotJod 
Moa 

COlm~ 

Lkt 

Dorta R.;ang~ 
Ava11~bllftV 

I Nextr ". 

2, SiI!E 

i] " ' DOLE OAK ~~~~ R R R R ~~~~~~ 

iI " IDDl E OAK ~~~~ R R R R R R ~~~T~ 

ii MIDDl E ""K ~~~~~B~~~~~~~~ 
ii MIDDLE OAK ~~~~~~~ R R R ~~~~ 

~ MIDOl E OAK ~~~~~~~~~~~~~~ 

MlODLE O,AK ~B~~~~~~~~~~~~ 

M1DDLE o.~.K ~~~~~~~~B~~~~~ 

Figure 15 - The Date Range search option shows available sites in blocks with an 'A' indicating the site is available. 
Sites that have been reserved are listed with an 'R' in this view. 
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M:n:m 

Ie D_r =:a'~. 

Branched Oak SRA,. NE 

Site, 

ArtIe 

~~ 

Price Rate: :+: 

6 

001, MIDDLE IQ,AK 
STAINDARD 

rt 
5elD- Oc.t 20 II'Jeeks> 

R ~~EJ~~~~ 
D~p~rture c\e t !!: 

Sat Se+rl 216 2en S 
l"leck-:' ..l~ : 2 :DO p 

513 .001 Per Night.. 591 .00 Pe r Wee,' · 

• Pease E<ten E: 

Figure 16 - The system enforces business rules and provides users with natural language error messages 
when their choice selection is not within acceptable parameters. 
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yet? 

Sign Up Now! 
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I ,@srgn. lr· 1 

Figure 17 - Customers can log into their existing customer profile during the reservation process through the sign in screen , We do not permit the 
anonymous holding of inventory and require customers to either log into an existing profile or create a new profile 
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; I 

NEBRASKA ~~ .~, . '~"~'1l 
I~ I ,' , . 

- GAME ~ PARKS - "y' 

Not :; rr .. emb~r y~t! Sjan Up eJo ... 

You r Privacy: Create Account 
Kee~ this Jronl~ :rC':UT5t: to rece.iv~ confi:tr 3t ions. remind-:rs anc o:h~r im portant f';:;-S: fi/atiotl 
communication.; , 

How we use your 
in fomlation 

W,= USE yo'Ur ir'fc..rnatic. 
for m: purpc! 5.eS of 
p-=;>ondlng : 0 "nd 
processing your re-qu €sts. 

who we share 
information with 

We. only snan: infotm atio 
with .=uthorizeO '!'~,."i.:.e 
provid~rs Ihat pffiorm 
s c.r..,i c:~ an o.tJ r b:ehalf. W.r:. 
do not sell or rent your 
infcrrr.anon to ani/one. 

How can you decide 
what mal'keting 
communi'ca.tions yo u'U 
receive 

priY3'bY srarem;:;. D!; 

Email Acdr2Ss 
(UE'=" Name for sign en) 

Passv.lorQ 

Retyp: PasSl"o ' o 

Name 

Hom.: Phon-=. = 

'Jof~ pror. e = 

C"II Phor e = 

Narr~ cf Organization 

Ma,i ling A~d,.~s 

Tl:ie. 

c::=3 
~,.......::!: ~' :: ."';"H: !r:ab~ l~t t~::'r:1!: 

r 11 

1 =t.c=J 

.J.:::Ijr---=:, 

CIt'> c= _______ ._" ____ " .-J 
St~te:/ ~r:: w'ln r:..~ v I IP ' ~c~~1 C=·!l'!. 

CI!;I\..'-trv 

vi 

Figure 18 - If a customer does not have a profile, they can create a new account. This account will be in the system when they make future online 
reservations and accessible to call center and field staff for reservations made through other sales channels. 
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Order Details 
a.-I Branched Oak SRA, NE 

Site loo., 001, MIDDLE OAK 
t!. STA NDARD 

Arrival : Mon Oct 05 2015 OEpartur;,: Wed <Y-: 072015 
Leng!h of stay: 2 (nights) 

~JmVkW~"""""" 
Primary Equipme nt ITent " I 

Make More ReSi!rvations 

Remove- Tni! Reservatio 

Chance Dates 

rM§';'tH'8iu'-
Numbe r of OCOJpa nts 12 1 (min: 1, max: ·8)'-·- ·-----

Number of Vehicles [l-----·-l (max : 2) 

Primary Occupant '!l Happy Cam . ..:.per __ O_ Oth_ e_r ____ ___ -l 

if#¥fitMi$ 1;:1·' £1:$ 'fflrlt%ft 
NE8RASKAiano is fIlI. d ,·,ith brecthtalcing photographs of the 
la ndSGpes an d \'JildJife m 2t make our statf: unique. YO-1J'JI fi nd 
inrorma':ive, a:nt~rt:amin.g ar.:id oes a bout NebrLcka's outdoor 
act:rvitie. hjstory, parklands, p~ple and vnldhfe. Plus, each or tr~ 
10· issu~s a y~ar j,ndudes a ItJealth of outdoor ne .... Js and d!:ta j1 s Oon 
ev~nt5 happenin.g i CfO$= t he 'itilt4i! . Subi:crib-e tod-v ! 

QI Y .... I want to subscribe to NEBRASKAland for $12.00 

V Alerts and Important Infonnation 

Park 
Office DeUiI. 
Offiu Hours are Memoriai Oay Weekend - l.!bor Dav S a.m . . 4 :30 p.m. Monday · Friday 

REst of th~ year hours arE S • 4: 30 MO<Iday • Friday 

Site 

No carpets, rug. or ..,.,ts allowed on grass. 

Camp Site Numbers 001 . 009 DO NOT have Electricity. 

These are ~d no service 5ites~ 

~ts are allo1fle-d. hOWEver. must be \:ept on ii! le3.Sh at a ll times. Leash may not exceed S' 
in length. 

Extra tent !l1!O"" Ed for dependent c:hildrer-r 

~ Yes. I have read and understood this imporlant info rmation. 

RCon~nue 10 Shopping Csrt 

Figure 19 - The customer updates the order details with the equipment they will bring, number of occupants, and number of vehicles. 
Any alerts and Important Information can also be communicated. 
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"'" l ] cheCkout Shopping Cart 
!tn51,...C~!) 1 2 

Subt~ta l: 
~~1t;;.n j;": 

TaltM ; 

T.::'T: 
Ba:la_ft~.~ 

1 -- s.Joa ","'0 WIl<I-
~t 'o1.s,: erUl"'Q 

CudT"H 

-:-r')-·,>""01r' t 
~.,; ,.um~r ~1.!:.! t~11111l111::::J 

Ex;>ir; [)!':*~ :~ 

Card Holder ~;.;-~ ~ r~;c:-e 
T'hi!" P3Vtni!:l":f.: '0' d ~"!)t!ar Oil '¥ tt."J t 1ta~emo!nt a.!; 
'j.b,..ol<;a Stir. P-.ri<> 

Please Relld Rules a nd Restrictions 

Neb."" .... C .. me And p"rks Commls$;on Customers 

:..I: ::::a~ l .ti-:;r,. "';o""m-t .. 1"'I'1I ... '~ bc~ u.1;I~ i.;1l-::i ~ ~.d. r ... Qr ~4'-'.sit t;: 

P .. rtt. 1 c.ne.tl.ti.oa . 

c.~pi"6J. T~~ HorN St.w ll~ &o.t Oocto. _.net P icnic StI .. ften 

"'~ • ..MI'I-r: H.1l ( Fort Ro"I"so~ Stat~ P.lfk ) 

-~~ tfI~ ~se."", ,,!lCf"\ IS '"'e~ 

t,..=~ re·e, ,;-o C.-ys at'Qru~et' 

Figure 20 - The shopping cart will list acceptable forms of payment. Rules and Restrictions are also listed and the customer must click on an 
acknowledgement to process their payment and complete the reservation. 
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Vi~v ' My C~ lcr~nI Bj:-::,:.ry= rfnc e 

J(-, 7f..-

.. :::::JAII Complet ed! 

=2-23e.s2S-<:'; 
Confirmed 

= 3-17894ES 
Confirmed 

Th3nk you for us~ng: Re::s-r\'~meric3 

Branch:d Oak SR;I" NE 
STAt iOARD 
001, ~lIDDLE OAK 

Arrivino: Mon Oc 05 
2015 -
Leaving: Wed Q.:t 07 
2015 
Leng:h of S:ay: 2 
(night;) 
P:imarf Happy 
Camper 

r,J"orasiGl2nd Gu:~.t Quanti!y: 1 
Sub:;cri;>tion 
Bran,: h:d Oak SRA. 

C=moino Fee: 526.00 
~ .. ':5.:·r"stion ~E'e: 7.00 
T3X:~ : 0.74 

~,Jnount : 12.00 

N:brasla! Gam: And Parks Commission Total: S~btotaJ : Si3S.00 
:·~ r·m:rt "'~~oa .. 'ise ~::..::! Mailing/ Reservation 

1: p~'.....,ent Vi:il ~::-~~.r ozr -:: :2L..- !i~tem~t !!!- N~bra!i~ Sbte c.5r;'..:; F,:.a : 
37.00 

Figure 21 - Once the payment has processed, the system assigns a reservation number and sends the customer a confirmation. 
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From: 
Sent 

R~erv eAmeric3 <reseN <2=m: ric.a@>rezen'e3tnerK 3.Com> 
Thursday, Septemb er03, 2<llS 9:57 AM 

To: 
Subject: 

Imponance: 

Acti v..out door; UA i Reporu 
Confi rm. tion l ener Em" il 

lo w 

Nebraska 
Game and Parks 
Commission 

cg Reservation # 2 -23882546 

HAPPY CAMPER 

":"-=:; '~ur re::erv: ti :-m :online: :t R.t:.:u:rveAmcrica .t;:>m ! 

S! GH-!N : h!: ppy~rnp~ Ot t 12<; m e;iI . .om 

CUSTOMER INFO 

3 t 7-703-,0569 

r- AP-:.n( CAM PER 

t 23 T EST RD 

D U6U ~ 01" 4 3016 

RESERVATION DEl AILS 

C:m:.p;r.o und: er:.n:h ~~ O:.k S K.~ 

Sit:: Oat 
~ it~ T yp:: STAN DA RD 
L:>:>p: MI DO LE Q~I( 

St!t~ : 'i ~br~k.!:o 
R.'::l:i :m : SE 
.~iv:.1 D=t ': : M ;on 0:1 520 15 
D ep::.rture 0 3t e : W e d 0:1 7 201.3 
L:n;!t~ of'Sby: 2 
Prim.::.ry O:-cuP: l"lt : n.~P?Y CAMPER 
::: ;01 O:.w p:nt !l: 2 
E:;uiprr .. :nt.: 1 Tent 
=- ~f \fe_"i: l~ : l 
:: OF PET'S: 0 
C~.: k,I" Ti ... .:: 4:0 0 PM 
Che:.k ..Q ut Ti1'll". ~ : 2 : 00 ;:OM 

PAYMEN T INFORMATION 

"IMPORTANT BIllING INFORMATION : 

4CTIVE 
network . 

26.00 
7.00 
0.35 

rese'rVe.';": . 
amerICa' 

Project Requirements 

POUCIES 

Ma kin g R.:servatio n.s 
For Reservatio n !S ; 

0.3'9 

33.74 
0. 00 

33.7~ 

0 .00 
33.74 

-_iIIo ..: •• ..:aO': .. tlt 

012016 
H.:ppv ump'et 

G il (4 02 ) 4 71. · 141.4 ( 9 ~ . m . • 6 p .m . (CT) M:ml1.ey tt'tr:-u ?h fri~=y :or 9:J :mlil':l !! 

: t nnw Q,¢dQacN- bc,. k, pm b R~~e Y=,ur f un T!\::!: y. Vi'eb r~~~tbm 

=.r~ : v =:.Ibbt: 2 4 h~u~ ... ' 11~ ~ Y' e~k: . Y:.a.r b 11: ~ r~~:ti:I~ b ~;in:t 9: 
: .m . CT_ T"'~ ~ 1 1 ::.nte:r j b::.rv::o :.-" ::t:-t: ~I j~:y:; : .nl1 will ~ : I?:e·d. 
T? m : k.: ~:rv: t i?n:; 1:1 ~:.m,p :I't SmM F: ll!o. pi:.:.:; : e ll th : p .:..r k: numb: r : t 
{4.02)375· 1.306. C: _l'Tlp ing =t eJI j tn ,er :.r~:; ' : ~~j l:bl ~:Jn.s 1jr ~t- :.~m.~ , 1j ~ t· 

::~~jj b c~ . C..s.m:pin; :: i~ ml.:!.: t b~ V~!I~!! b y tl'I~ tim~ p=-,~= d unl ~:; -y?u 
r~-r~;i~~r. 

cance:llatio"~ and Refunds 
~11 :~m:elb.ti:J.n r~:;u~t~ m~t b.~ ~ ubmined by ~I, 1:x ::or e- m : i1 b t h~ p: r k. 
..., h o:r·: th ~ ~=rv:t i:t" i:: h eld . 
Partia l ca n cellations 
O n y~r-t~"~t: ~:.nr"t i:,,"~ .. c.=.n~r. n? d :t~ fr ::om t~ b~? inl'l in~ -Ib~ :)1 ~ 
r~~eti :m " rt:-.t : JI:me d .:.nO 1$ n.,n-r~1unO:bl e : t ::rty t ime durin; pee k 
::~~:Jn. P.::: '!:tV !l: t i:1n~ th et en~=-m:p!l:::: b ::oth n:.n-pe:.k : .n11 peek :;~::on del~ 
a r <:;:ove tn: -d by th: p~k :::::,, :m p!l:J'ti !l: l C.Mt:.eJI!l: G::o.n Gui,d: fi ne. ,Gu:.:t !.: er'! "::ot 
:U~ 'ed b !t~1er th e-ir 3rr;"!!.! d a~ b .s 1ete r d.: t e: w ith .iM t n: S:.m e ~in;a 

r~:rv:-ti .:'" d:t~. 

cabins,. Lod9'! Rooms, C8 b.ooses,. Overn ig ht and Day U.se Grou p Lodges 
( - except Comanctu: Ha ll at Fort R.obins-c-n, see bel ow) 
Re:rv: ti :-n 1e~ p'!T unit :'1'": n::ot re fumbbJ: . 
L~ T~ 30 de y:::: pror t!l ".rri"!l: 1 4!1: ~ = ~fLlr~ .. m m u :: ,. 1 " i; h t " :: ~"W p~ 
unit bein; =-:nr:~,: d ~D13 r: .:.n::e lb .tl:'l.n fee: jf !i5 p er unit.30 CII -=r.; ~r ;r:.!-t er 
pri::or t::l 3J" r-lv :3J d:~ = refunll m inu:: ~ ~~:lI~t i:tt'l fee ::of SS p-"J un it. 
campin g , Tepees, Horse Sta lls, Boat Ooclti- and Pi c:n i c She lterS 
R~~rv:..ti :'ln 1e~ p~r unit ~re njt ~run" ~bl~ . 
L=:; t:J"l:..n' (by :: p6~r t:) :.r ri v !l:-I "~te = p-:1un:3. minu:; ~ 1 ni ;.r'lt ~ :: rent ~J p:.r 
::i te/unit b eing :~n:elJetJ ~nd :~I1~ti:," 1~e :;. ( :;5 per :;:ite:/un it. 
7 d : y:: ::o-r ;.r~t.er pri:or ~ '-T riv~J l1:..t e = p.!:fund m.i~l)!; ~ ::~nceIl : !i~T'I fee ::of :;5 
per :;:1 ~unit. 

· Comanche Ha ll (Fort Rob in30n S'tate Park) 

i~:':'~~~';~jdn~r:/>r'=,r ~ :..rriv: 1 :3 :3 t : = ~1und. m:inu:; ~ 1 ni? ht~ :: re-nt~J ~ 

90 ll:y:: ;or ';r':~t er pr1:>r t:> :.rrN :.1 d. :te ; re fa.m:3 minu:; : :-:.n:e ll:. ti:-r.'I r~ :>f 
£5 . 

NOTES 

Of!i o; Daa i1:. 
Of1j~ h ;:,ur:: :.r e Me m-::Iri!l: 1 D:.y Vi'e:eke n:j - L: b::-r D: y S : .m . - 4: 30 p.m . 
M:-n:1..-y- Fri13 =y 

i<~ :>f ~ y-eu h::Iu rz :.re: B - 4: 30 M:m:3 : y - Fr-~y 

DIRECTIONS 

Goi n g west on 1-80; 
T: k e: t1'1e ' b rth 27t h ::t.~ t ex it . : t th e ::~p :=:l?n tu _m ri ?ht r ? 112 mile t=, 
.e.. rtI ;or Rtf .• tur n l eft .;:> t m il e 1:1 t{:rlh t4.t h. tum ri ~ht ::on K:>rth 14t h. ?:t b 
r-1l :rw lI:.!ihi~ Ii';l ht I'/hi:h i!; R$ym:mC Rd .• Turn JerI . ::t:Y ::In ~ym:,"3 Rd. T,;or 

2 
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a m il:: . th:r: ", ill ~ : :.urv: in t ho: f':I~. !f )I :>u hi m n;.ht y?'-I will ;~ t :;l :;~ :.: 

14. l.3 .12 ~ 11 . lCl s.nl3 9 iT y :>1.1 ::t=ly ::o n i<.aym.:>nd R.~ . pu wi ll ;~ b ~r-~: 1 
( S':'l..th : l"o re C~m.p;r:turuj ) .2J.~ (Mil:!l3 I: O =."- C~k ump;r:tun:j ) ~ 5,6. ? =-~ 

s. 

Go i n g east o n 1- 80 : 
From I-SO Uk: t ho: S":'N :u dl t1Vl'f 1 5 ~it . l'd'li: h i : ~:trth b S=n :~ . ,~t th o: .:bp 
li ; ht in Se ... ::.rd turn ri3 ht n h i::t'1 ni ll bo: MVN 34, :: b y :on thi : n'V/Y f ::-r 12 m il~ 

y ::-u 'Will c:: a c1; ft th 2t : a y" e~ ~-hE ~ Oa k.. Thu : is :>nly ·:.n!!r: way t:t turn~ 
\l1I'I, :J\ i : n::trth e.n" pLU y~u ·:on NVI 112t" . It ~k.~ YO'" tt\r-~U;n th: t:Jrln :tT 

M :!Il :::l'lm . St ~y on t ttl: l'O~ a Tor 5 m.i l ~ 2n:j y ou ~r= d t h: 1 3.~. It y?u t ur n 
r i ; h t y ':lu Yf JlI p:I [:I ~r~:: 1-:1 . 13 , 12. 11. . 10 3n 13 i . IT y :.u tum I:.n y :t u TIl-iii ; :. 1,:1 
A t: " l ( S;.utn.:.h :.r: C: m p;r ':tund) .2._3 ,4 ( "1iJ:l~ I= O: _k ~k 
C:Jr..p;~un~) ,5 .6.7 =_n4 S . 

Go i n g S,Du t h Dn HWY 19 .. 
A t th ~ ye.IJ~ n n ~.!; "' in91L:r-n r i; .ht ::on R:!ym::>nO Ra, 9:" ': mil:: =-n:! ,: m..~ =-' 
~b:"lV: . 

Go i ng N orth o n t1WY 77. 
: t.ay :>" 10t:t\ St .• in Li~I "' . tak : ~ VN 34 VI: :t. Suy ~" i""wy 34 ...-"til r-'U 
::~m!t b t h~ riVlY 7'2 '!. x1t. t&.:1"n ri ? t:\t · ~n n'"V/ Y 1 9 : 121' :on th e f:'!r::; mj l~ . Y:ou 
y,il l : :'!m e b ~ y~-U :rw t1=;, l'un; u; h.t tUf""n ~n 0" R.:ry-r.rt:'nl:3 ~. rot 4 m"~ ~ :.1 
th e QltVe , ~me ~ ~b~~ . 

OTHER ALERT S 

c.".p;t:o .... ,,:!: D e: 17 10 07 ·0: :: 31 20 SCr : tr y ':lu .:r e m.4,jl ",; in .: p = 
f :'!r y:'!~r re:e.r'V",ti ':)n pl~e !>enO y-!JUt p:.ym.: nt t:o : 

12 000 We: t 6r:.n d'l:d D.:k R.d . 
R.:y m =-nd. ~'!.b r:..:;k.: 

55:428-9728 

C:.mp;f":Iun" : M ~y 3 2'013· De: 31. 20 50 : .o.TTENTION • fiTeYll o:--i2 .~ ert: 

V::>lunl:-ry Firew ':l::>Di R.~ [.ri:1 .:>n 

tr ~u h!lv e b t:ou ;~t r. ~ YlI:O =-" tr:om ~tt'l-J :b~,. j:l 1 :.~ b1.tm it im.m: !!i:.t:Jy 
:.nd O;J "=-1 tr:.r.:;p~t it t=- ~':)tre:- '':);:ti=-n. M ~_ny i nv:., ive ~b : .n: t>:-in; 
tr:.n!: p':lrtc.!1 !;r:)" ':I Ut ;':)Utltry i n rlTn¥":I:r-d . Tht Em u:.I " Ad'I 3.;-rt-r (EA S) i :; 3 

:;:ro u:; p e::;t t h: t i :; ne: r K:b~k=':; b :'!.rd:r. Y j Ut o=-~eT3ti~ t :> ~~ pr-~:nt 
EAa r~m inv: d in; P'\ :;br:~k.= w.;r;olll!l_n-C:i ::.nd l::.nCb:;:~ 0 vi t=.1 t:> pr~te-;:tJn3 

:'Iur v ::.lu : bf: n : tJ.lr : J r::;~=. 

If y :> u "C'I:-~ s 13di ten:l r lf'rt'I ':I-:r:;t , Y':!ut ,:,?ti :-n:. :ITt : 

1) Pu r; l'I:.:;e fi reYl ~:'!a : 1 p : .rk.:; 11\, [ :; ~ it. 

2) j:'ur:..h.:::;e ' j ~w-:'I:>j 3t V't::ncbr:; n~ m=n y p:r~ . 

3) C; : th:r a~=~ fi rt::'Yll~:>:j I r p nil::ll"l ~ ?~Ul"la wi thi n p:rj( b:-u1"l13:rC . 

L'!::m m.:;Ire =b ::lu [ if'IV" Ne p e:;b : _r::j t he reI< I:) r [ r : n ::pl:lr{rn; n~, ,:,:>CI , 1.: 

www.d~ntm!WeTi~I :>~ . Jr,? 

S ite : lun 20 2 01 2 • 0--:. 31 2022 . A v~l i!J N ~ br!::b S ~te ~~'* e ntry perl'!\it i:: 
t~~ui teQ b ~t~ ~y St.:t~ "~rk . S[.:te j;!:;r::ti:'ln tcr:: : n::! S[ :t~ l1 et:or~1 

~= tk. in =d dJt i~1"I t :. Y"='ur :rv~i;ht :or 11~ u::e r ::erveti :m ~in; m : ·!3e . Y'':IU m : · 
pu r:he::e y :our p!).rk entry p=rtru1. :>nJine :t TfTJl'I . !lu Ul:'!:'!m ebt~k: . !l r : !I f : t : n y 
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Figure 22 - Samples of reservation confirmation letter. A confirmation is sent for new reservations, but also any time a reservation is modified, an 
accounts receivable transaction is made, or when a reservation is cancelled. 
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Figure 23 - A call center agent can create a new reservation or assist customers who have existing 
reservations through a reservation number lookup search. 
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Figure 24 - Call center staff can perform site searches based on a number of search filters including arrival/departure dates, Area or Loop, by 
camping unit, electric hookup, site type, # of occupants, and vehicle length. 
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Figure 25 - Available sites can also be searched for by park. The quick overview shows green if the facility has reservable sites or red if there are no 
sites available. If a facility does not have availability, nearby parks can be selected to check for availability 
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Figure 26 - Park notes, alerts, and descriptions are available as well as sections for geography, recreation , facilities, nearby attractions, key 
amenities, important information, and directions. 
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Figure 27 - Site details shows information for specific sites, such as minimum and maximum number of people, vehicles, and vehicle length. Electric 
hookup, driveway entry, important alerts are also available. The availability display shows dates the site is reservable 
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Figure 28 - The site list allows call center staff to select site(s) from an availability grid and add them to a shopping cart. 
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Figure 29 - An error message appears if a business rule has failed to validate. 
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Figure 30 - The CC agent can choose an existing profile or they can add a new customer profile. A customer's profile can also be updated/edited 
during the reservation workflow. 
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Figure 31 - Example of the add customer new profile screen. 
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one of the applicable payment methods accepted through the call center. 
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Figure 33 - The system processes the payment and assigns a reservation number. The customer will also receive a confirmation . 
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Figure 34 - When a site has been reserved, the availability grid shows 'R' for reserved for the applicable dates. 
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Figure 35 . Field Staff can use an interactive site view grid to create new walk in reservations and advanced reservations. The site view uses drag and 
drop features for quick reservation processing. To initiate a new walk in the user drags across a date range. Using the "add to wish list" function field 

staff can work with multiple sites and transactions simultaneously. 
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Figure 36 - The field staff user can then either select an existing customer profile or create a new profile. An existing customer profile's details can 
also be updated during the reservation workflow. 
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Figure 37 - The reservation details can be updated in applicable segments. The occupants, pets, vehicles, camping units, and any 
eligible discounts can be quickly updated. Important Notes and Alerts can be placed on a reservation. 
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Figure 38 - Users can create notes/alerts and designate which applications it will be visible within . These alerts can be added to a customer or to a 
specific reservation. Customer alerts could include information such as "do not accept personal checks from this 
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Figure 39 - An alert creates a separate alert screen anytime the reservation details are opened. The system also will not allow a reservation to be 
checked in until the alert has been viewed. Notes/alerts can be applicable to specific reservations or applied to 
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Figure 40 - Anytime a note/alert is placed on a reservation or customer profile, the system shows who created the note/alert. The note/alert can also 
be deactivated so it is no longer visible. An alert that has been deactivated can also be re-activated so it is visible 
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Figure 41 - Staff can then process payment for the applicable payment in the shopping cart. A balance can be left on the account for later invoicing by 
not selecting a payment type and entering the amount as '0.' 
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Figure 42 - To process reservations for prior dates, the grid can be backdated by selecting a past date from the pop-up calendar in the arrival field. 
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Figure 43 - The dates that were backdated now appear on the grid and the user can create a backdated 
reservation by dragging across the applicable site and dates. 
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Figure 44 - Staff can quickly transfer a customer from one site to another on the grid by simply clicking on their reservation and dragging the 
reservation to the new site. 
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Figure 45 - Staff can easily extend or shorten a customer's stay by clicking on the end of the reservation and dragging to the right to include 

additional nights, or dragging to the left to shorten the stay. 
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Figure 46 - Customers due to arrive appear in a check-in list on the home screen. The field staff can process check-ins individually or multiple check
ins at the same time in a batch. 
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Figure 47 - A check-in can also be processed from the site view grid. Customers due to check in appear in orange. 
During the check-in process, the reservation details can be modified and updated. 
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Figure 48 - Once a reservation is checked in the color changes from orange to the occupied color. 
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Figure 49 - The reservation details can also be updated/changed during the check-in process. 
The system also clearly shows whether a reservation has a balance. 
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Figure 50 - Customers who are due to leave appear in a check-out list. They can be processed individually 
or multiple can be check out at the same time in a batch process. 
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Figure 51 - Checkouts can also be processed on the interactive site view grid. 
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Figure 52 - Several search fields are available to locate customer profiles, reservations, POS invoices, and events. 
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Figure 53 - The history audit trail shows the date, time, and user who processed any transactions on a reservation. 
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Figure 54 - Staff can create an event for activities organized by a customer that utilizes Facilities. 
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Figure 55 - When an event is created, sites can be selected that will be associated with the event. Additional sites can be added or removed from the 
event. Sites can also be designated in a held status so that they can be released should the event organizer no longer require them. 
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Figure 56 - A payment can be taken when the event is set up or the balance can be left unpaid for later invoicing. 
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Figure 57 • Events allows negotiated rates to be applied in lieu of the normal rate that is charged for the site. 
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Figure 58 - POS items can be charged to the event. 
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Figure 59 - POS items charged to the event appear in a separate tab for Event Charges. 
POS sales can also be moved from the event to individual reservations and vice versa. 
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Figure 60 - Event actions allow users to manage the event. Additional sites can be reserved for the event. The dates for the event can be changed. 
The event can be cancelled, closed, or voided. The options to view the history of the event, add notes/alerts the event. 
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Figure 61 - The action buttons that are available for individual reservations are accessible for reservations that are tied to an event. This allows a user 
to transfer the reservation to another site, or extend/shorten a customer's stay outside of the event. 

/!CTIVE 
network. P agE 190 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Eugene T. Mahoney SP 

EVen 

Dates 

~u:tomer 

1S~t::3[=t 

S8 

t'Jr Sep":l ;:C1': 

N:i!r;; 

:..3n~=r . ,,;;:c 

Project Requirements 

~a'T2 

3,f Jr ~D R'2>.I r.I~r. 

Erd:J:1!: 

t'/ ; C, ':::=~ :; Zi:1r: 

ROj1: 

:'-::::::'.:1::' 

1...c.~:::':; Cf1 St::.':J~ 

=qene - 113n ~ le:.· 2 0 Act>.: 

::r-sJ ;'.l!'>E-;o 

~cpyc~gn:... ::.:lm 
0fg3. 

Reserv."tions ,I 
Cn=.rgE'5 

'T Of .~)i::. stt: R"52!,j3.tl crS -F m ."d_'i: E'.:rt ct13'~~.E 

l)a 

Paym:-nt Due. 

Du:;:> O-3.t e; 

Note to b? printed 
on th=BiLi 

Erem lte:!y Prtn~;:1 

l='C:'fItEtit D.J.:. 

iO.CJ 

N)l: 

EMf BIU 

Figure 62 - A corporate bill can be generated for all the charges for the event. There is also an option to include a note that will be printed on the bill. 
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Figure 64 - A bill can also be printed for an individual reservation or reservations. 
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Figure 65 - Example of a bill printed for an individual reservation on the event. 
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As your current system provider, ACTIVE Network will continue to introduce enhancements that will improve the productivity and 
efficiency of staff. The auto check-in and auto-check out function as well as Site View within Field Manager are just two examples of 
efficiency gains. Additionally, the introduction of the Field Manager Mobile solution enabling field staff to process transactions without 
being tied to a computer or office is a key factor in improving productivity. 

RTM# Sales Processing Yes 
Customization 

No Alternate 
Required 

RTM-3 Bidder should describe, and provide screen shots to show, their 

Sales module's: 
J 

• features and processes, to include the features of the current 
system as described in Appendix A, item 5, 

• display of merchandise items by sales channel, J 

• processing of tips collected from customers, J 

• handling of discounts, J 

• ability to group items to sell as a package, J 

• integration with the Reservation module, and J 

• offline functioning. J 

Bidder Response: 

In addition to our Camping Reservation System, ACTIVE Network also offers a full retail management solution with the benefit of full 
integration into AWO for consolidated revenue and sales reporting and credit card reconciliation. 

In use by NGPC today, ACTIVE's POS offers flexibility combined with full integration to AWO for ease of reporting and management. 
Whether used to sell items such as daily park entrance, or_firewood at the time of check-in, or to manage full-scale, stand-alone, retail 
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operations, our POS solutions are easy to use, efficient, and provide for consolidated financial reporting, inventory management, and 
facility money management. 

Field Manager POS 

Field Manager's integrated POS functionality, including Quick POS, can be used in conjunction with our inventory-tracking module. Field 
Manager POS is intended for use at locations that combine camping transactions such as check-ins and walk-ins with retail purchases. 

• Supports general public or customer-specific sales 
• Processes standalone POS sales 
• Manages combined POS and check-in/walk-in transactions 
• Allows charge POS transaction with payment process on checkout 
• Supports POS sales from any mobile device using Field Manager Mobile 

Store Manager 

Store Manager supports the sale of POS products at parks and retail locations. Store Manager is optimized for high volume retail POS 
implementations. 

• Processes accelerated sales workflows using a touchscreen or a scanner 

• Synchronizes with AWO (on a regularly-scheduled basis or on demand) allowing consolidated cash drawer reconciliation and 
revenue reporting 

• Supports offline sales making it an ideal solution for locations with no connectivity such as lakefront concessions, mountain areas, 
or marina docks 

Internet Sales 

The sale of merchandise, passes, and other items through the Internet sales channel is in place today for NGPC. Currently, ACTIVE sells 
subscriptions for the NEBRASKAland magazine during the reservation workflow as shown in Figure 66 and Figure 67 below. The cost of 
the item can vary by park. 
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Order Details 

Park: EJg.;;ne T 'V5'1C';,ey S." rJE 
Site , '_oop: :)02 5G~ ':ourq Cork Cii:Jln _000 ,:ab'ns 1-q &-11 

ype: ::A3IN . 

Arnva ' Tue Sep 292015 ::lepa':L1' e: Fr 0(1 022015 
Leng:11 0' 5te:r. 3 jnlgh!s) 

EquIpment 

Primary Equipment I None y I 
Site Occupants 

Number of Occupants 4 

Number of Vehicles 

Pri ma,), Occuoant • Susan Gram Other 

Special otter for NEBRASKAJand Subscription 

Make Mo' e Reser/atio'1$ 

Remove This Reserldtion 

ChanGe Dates 

.-~~ , ' ''' ~'~~ . ~~ 
~: \1\ " ~ -

~~ 
-'-~ 'i! , ~"' 

N=3RAS KAlanci is , lIed wit "1 b reat"ml kll1g photograph s 0: the landscapes 
,, 'ld wi dl lfe th3t make OJr ~tate unique , YOIJ'II find informot ve, ente" ain'n( 
e'tic e5 about Nebraska's outdoor act,vit'e:;, 'li5tOry" pa(.<lands, oeople an 
wi dlife, P us, -:-ech of the 10- ssues a year inclJI:les a wealth of outdco' 
new:; and deteil s on events h3ppel1ing acro,,"; the state, SUbscribe today! 

-, \' , .... 

.. >-.,.~.~: 
'~" I "~~-= m:u "'~~F== 

Yes, I want to subscribe to NEBRASKAland fo r 512,00 

Figure 66 - NEBRASKAland magazine subscription offered during the reservation workflow. 
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Shopping Cart 

:: Remove markQd Item~ 

Nebraska Game And Parks Commission 

Eug",nE T. Mahon,EY SP. NE 
CASII-J 
002 SGL COIJn:y Cork Cabl 
Loop lcac'm; 1·14 &. 41) 

N" iJ rarskaLand Subscrlpn:on 
Prom 0 Malione,' 
Eugene T. Mahor.ey SP 

rrlvtl1g: TUE 5.9p 29 2015 

L ... avlr,g: Fr l Oct 02 2015 

LEngth of Stay: 3 (nlghr;) 

P' lmar/ Sus a., Gram 

:: oi Occupants: 4 

(1ang ... Deta Is 

Quantity: 1 

campl n g F~: 
ReSErvation FE"': 
Tax,,-s: 

Ol l- ' 

~u.btota l: 
Mail ing/Reservation Fee: 
T aXES: 
Total: 
Salam:e: 

Abandon Thl~ Ca, • 

$4320 
$7.00 

$46: 

120 

5444.0 
$7.0 

$46 .10 
S497:tO 
5497. 

Figure 67 - The Subscription Cost Appears in the Shopping Cart 

POS Functions and Features 

Quick POS is available from the Field Manager home screen as seen in Figure 68 below. The items displayed as well as the number of 
items available through the quick sale can be configured in inventory manager. Additionally, the order of items can be defined by location 
providing flexibility based on each park's needs. 

/JeT/VI: 
network. P age 199 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Eugene T. Mahoney SP 

CURRENT PARK STATUS· 2015.08·3114:10 COT 

SrTElYPE 

SHEL TER 
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LODGE ROOM 

ST A.NDARD 

MEETING ROOM 

ACTIVITY 

!,CTlVITY 

CheCK-ins 

Check-outs 

No-Shows 

Walk·lns 

Reservations 

pas Sales 

Even 

_~\·h'III'.I:I. 

53 

40 

149 

12 

lYPE OF USE 

Day _3 
§~e~i.~~i:·3 

IOvert-lig!!!. 3 

()V~rtJ~-"t 3 

~·Y::-····-·3 

MAKE BOOKING 

l! 

Q 

MAKE BOOKING 

Project Requirements 

TOTALS FOR TODAY 

St ev e Ridd le· NE Conlr.cl 
NE · Park Man.ger . Eugene T. Mahoney SP - Nebraska Game anO Parl<s Commission 

ACTIVITY TOTAl 

QUICK POS SALE 

NAME OlY PRICE A 

A . T Shirt c:=:=3 510.00 

A I Firewood btx 5.5% c:=:=3 55.00 

y 

r---I 
PURCHASE paS I CHARGE paS I RETURN POS 

Figure 68- Field Manager has a Quick POS Sale window where popular items can be displayed and sold quickly from the home screen. 

Additional POS items can be sold from the master list of available items at the location. Figure 69 demonstrates how users can scan the 
barcode for the item to automatically add them to the shopping cart or they can be selected using the highlight boxes next to each item. 
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Eugene T. Mahoney SP 

Scan BarcOde: 
'--_ _ __ .-l 

• Search: c~---·-] [":."':.'~':..-.. -.. -.-] ~~.":.~-~~'=-- . ~:·.~::~::-':-~-~·-·=:~-·~3 0 Vonal>l. Pn .. P,C>:iucts 

IiIW!H7EP 

CLOTHING 

FIREWOOD 
'----.i 

~ 12866 Ice btx 5 5% ICE 

~ 12199 Winter Child Theatre Adm. Dt< 5.5% Theaue 

I~ 12193 Wimer Adun Theatre Adm bb< 5.5% Theatre 

~ 11126 Horse Rides blX 5.5% AClJvny 

I~ 12588 Park BuCl<s Administration 

11- A-l 26019 Hat CLOTHING 

Figure 69 Items can also be sold from the full list of POS items. 

/leT/VI: 
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Steve Riddle· NE Contract 
NE · Park Manager. Eugene T. Mahoney SP . Nebraska Game and ParKs CommIssion 

1i1I~1i!! 510.00 

eJCJ IQJ $ 5.00 

ilC-U

_

U

) iii 52 SO 

eJCJn S8.00 

ElCJI!!I S 10.00 

~CJIC:" S 16 00 

&1[._._] IQI 525 DO 

M112 J IDI $6.00 
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ACTIVE's pas solutions support sale to generic customers or if desired the user can select the change customer button to associate the 
sale with a specific individual as seen in Figure 70. 

f~.-_-~-~.p.-i;::.-.;.~.-~.;.-~.~.~~.~-:-~.~?~.~~.~.0.~~~-~:~~.~ .. :.~:.I.~.~~.~.I.~_~_~::~~. __ .. ____ p __ : ___ ~ __ ~ . .l1 r. IJctiveworks I outdoors Fie!... 

Edit View Favorites Tools Help 

Nam~ 

Customer General ?ubli kiii\fi!aJ'a'men.t 
AcHon. !fEr;; AddO'der 

Ilems • ORDER ITEM OTY. FEE TYPE PRICE 

Totals 

Ou!5lllndinu 

Payment 

o Purcha,. P~S 
P.9.;L~~J!!..L"l~!:L~.1J 
Location . EUGENE T MAHONEY SP 

a'L. .7 :;r;,o~ 

Amount Cun"'!!I1Cy @jii':::'-:="'- ........ ] USO 
Type 

TShirt 
11 <11 

::'::OF.!:.M po!ur 

POSFee 
P~S Fee 

S20.00 
S1200 

Subtotal 532.00 

lotalPnee 
Total PostPaid 
AmountOwtng 

Minimum Payment Due 

532.00 
SO.OO 

532.00 
53200 

Figure 70 Once the POS items have been added to the shopping cart, the user can select the payment method and process the payment. The sale 
defaults to a generic customer. Users have the ability to choose Change Customer to associate the sale with a specific Customer profile . 
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The charge POS option enables customers to purchase a POS item to be paid for at a later time, see Figure 71. The charge POS function 
also associates the item purchased to the customers reservation or to an event, see Figure 72, making it traceable through the reservation 
history. 

Eugene T. Mahoney SP 

Reserv~tion ActJOns 

Reservation 
?~5lrr'oI'&n.o.n"" ArrIv1.1 Oitp~r.UfE. Nignt! SUtlJS !fi:.st6d Dat~ Ct&:SltrdBy ?n-::e ?91d 

Steve Riddle - NE Contrac1 
NE. - Park Manzger - Eugene T. Mahone~t SP - Nebraska Game Zlnd Parks Commission 

1 5~ R6fund Confirr'nsuon S:stus S5h!n.ca Co~l~.JonS:atu" 

2-23332038 Aug 31 , 2015 Sep 3, 2015 3 Pre Arrlv~ 1 Active Aug 31 , 2015 COT Rlddle,Ste\'eA000284-11 S40554 S405.54 Sll.OO FuU so. 00 Good standIng 

Location 

Invoice 

Customer 

Notes/Alerts 

Reservation OttJlI1S 

P,Srk Sr~ {N.3tN!: 

Eugene T Mahoney SP County CQrk Cabin Loop (cabins 1-14" .11) 11:IiD~1:I I 
Type of Ui-Ii 

Ov"rNighl 

!It of Acuve. Ct"s .. g~..:. 

Phone :m8U ;:'t'lO~ CO'1tl11d ?rE r~reltC'i: P;i:ferent'!i! Cc;...,t9~ 'Ti-ne 

3175551212 happyc@gmail.com Home Phone No preference 

Primary Occupant 0 S3:me .is cus::ome 0 Comp'elc-j R~" ~~'I s. f.-t:: 'T Pr.mary Cecu~nt 5 ° rOmf:!: , .. Bit:£iiGiL2iti((!1i3l!lilLW 1 
Wt N.iI~ 

Camper 
Identity/Address 

SU-eet Address 

123 test TO 

Customer Type Custc-merType: 

Eligibility 

Promotional 

Happy 31755S 1 ~12 

C4) z., 
ABRAMS 5-1101 

10 E ; g -!l'JtvNc~ ?r:mf'Snowr 

nappyC@gma~com 

St2:a 'P ro'/ ln::.: 

i\r\'isconslF't 

E')ii P=-. ~ oe.: 

Country 

,UO>1ed St.t"" 

Figure 71 POS items can be associated with specific reservations for inclusion in that reservation's history trail by using a Charge POS option. 
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Eugene T. Mahoney SP 

Event Actions 

Event 

Dates 

CUSTomer 

Reservations I 
Cil arges 

Notes/Alen s 

~Ite Reservall.,.... 

o Hm.ill 

1:rnr.I' 

10 

13S6290&5 

N.sme loca.bon S'!.atU5 

§-;-scl90Re~i;;~~ Eugene T Moshoney SP Acth~ 

S1s.rtD5.~ ~nd D~a!: 

Moo Sep 21 ::015 Wed Sep23 2015 

? hone 

I .~~ .1 3175S5121: 

.. d t..ct:ve SlIe K.!:seN~:Jon.s ::I< 01 ;'~J~ E\"!nl o,s tg'1:S 

Em~ AdcL"tii 'i 

hapDyca.'9maiJ.com 

Crgr;ntution N!:m~ 

Sivem Charges ae,elVllllOn Charges Held S,( ... 

II of ACU'l6:: :;'/fir.t CharpE-5 

Acrrve Mon Aug 31 2015 Eugene T Manoney SP S10000 

Steve Riddle - NE Contract 

NE - Park Manager . Eugene T. Mahoney SP - Nebraska Game aoo Parks Commi>sion 

S100.00 50.00 

Figure 72 POS items can also be charged to an event using the Charge POS option. This will list the POS items in the Event Charges tab for the event. 
Charges can be moved from the event to an individual and vice versa. 
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~ 

The following screenshot show Store Manager POS, which is designed for use in retail locations with high sales volumes. The use of 
touch-screens makes the processing of sales intuitive requiring minimal training for staff. Figure 73 below shows the Store Manager Sale 
page, which allows users to select from specific categories of products down the left side and then displays the products associated with 
that category in the buttons across the top of the screen. 

active works I O',['i'"or, Store Manager 

\\ 

Candy 

II I ~ I Kern Name ! I I UIIiL Unit Price Qty Price 
Discount , 

Beverages ,uut!i:tiI'!i:h.':UJiM ·i.1d_&.i.t.i ___ lllil -Supplies -Books -Bike Rental 

I. I 

B B B 

~ rF1 

~J Ll s_e_a_r_ch ________ _ 

-'---------] F3 Fa 
Sale Discount Cancel Sale __ 

F2 

Customer Type 

Vers ion 3,0.1,15 ©2003,2012 ActiveNetwork Inc, All rights activeNETWOIIK ' 

Figure 73 - Store Manager shopping cart 
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Project Requirements 

Figure 74 depicts the acceptable payment methods based on NGPC's specific configuration. Store Manager allows for the splitting of 
payments should it be necessary to do so. 

UAT 

ITotal Amount Due - -------- $6.84 1 

Payment Method 

Please select a payment method 

\ I [d le:1 ~ ~ ;~- --~I ~ ~ ~ CHECK TRAV. MONEY 
\ CHECK ORDER 

Payment Details 

Amount 
Cash -.-- I Split I 

$ 6.84 Payment 

Change I $0.00 

I
F2 

Modify Sale I
Fa 
Cancel Sale 

F10 

Complete Sale 

Version 3.0.1.15 ©2003-201 2 ActiveNetwork Inc. All rights acthIeNETWOIfK ' 

Figure 74 Users can process sales based on payment methods accepted at the location. 
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Project Requirements 

Store Manager synchronizes with the central database on a regularly scheduled basis when connected or on-demand at the end of the 
day. The specific schedule is configurable as shown in Figure 75 based on connectivity speeds and the volume of transactions processed 
at the location. Processing of payments while working in offline (no connection) mode is available for cash and check payment. 

Transfer- Transactions 
ToAWO 

Schedule: Runs Daily starting at 7: 

Last Run Time: 
Ne11 Run Time: 

M eve!)' 10 minutes ending at 7:00 PM 

Status: Completed Successfully 
Status : Pending 

Duration {hh:mm:ss): 00:00:01 

[ Change Schedule 1 [ Run Now t 4 transactions are available to upload 

Receive Infonnation 
FromAWO Last Run Time: 

Ne11 Run Time: 
3112015 2:41 :17 PM 

9/ 1/2015 7:00:00 AM 

Change Schedule 1 [ Run Now 

Status: Completed Successfully 
Status: Pending 

Sync Mode Differential (only the differences since the last synchronization will be downloaded) 

Schedule : Runs Rrnt Sunda), of the month at 10:00 PM 

Database Oeanup I Last Run Time: 

Ne11 Run Time: 

Change Schedule 1 [ Run Now 

Detailed logging , ~ , On Off 

PM 
Status: Completed Successfuli)' 
Status: Pending 

Duration l)1h:mm:ss): 00:01:04 

Duration {)1h:mm:ss): (10:00:05 

Figure 75 Store Manager can process offline cash and check sales. Sales are then uploaded to field manager on a synchronization schedule or 
can also by sync'd manually. Store Manager also receives information from AWO for any product updates/changes. 
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Project Requirements 

Staff with appropriate permissions can void a transaction if it was made in error. If the transaction has already synchronized to the central 
database the void must be handled through Field Manager as shown in Figure 76 below. Prior to the initial transaction being sync'd to 
the central database as seen in Figure 77 the void option is available to be voided within Store Manager. 

Eugene T. Mahoney SP 

POS Detail 

POSActionJ 

POSOtull1 

Rtc:~t !) l Dttlll,. 

CIoIstorn.r 

Ch.1'11N1 To 

CI.fUOn\l:r 1y~ 
Eliglbrlrty 

Notw.lem 

Hn'i~ e! M:nA:I; ~ ' :'O i ! !~~trtT. r.\JnCM;'r S= "l'r::Ut,'Slt\"!! .~U\·t $10::1.1)::1 Sl c.c.aO SQ.C'::! 

~:::~1!! P=fo;.o.;:l&~7:~.:!r:r.l eOT ~~t~.ln:t\tr :;:2 ~::d~! 'FFh*lPiWii' 
crpr~J\:rnl 

_____ l';!!!'2~1 rll~,yec;:~1T41.C!:)m 

s:J:l~ t"~~) 

ellu ar il ~t,Jno:) Uc" ~P ;1 :iJ ' ~ WI .:! Strr 2:! :~' ! ! 1J;tM T IIl t O:-"!, S~ A::1rt 

S':'.CQ Ij~::~ SUl'IaYI; 

St.ve RJddle- Ne ::·::ntri:'l 
f\E - ;;:!1X I.l.lnJ~!!: r . !!1J1!r! T M!:non ! y s= • "'! t:iI1W Glm! lJIO i=Jrkt C,~mmJ!.! l en 

~OOE, c. ..:·,C ITEM NAME .CURllENHlUANmY RETlJRNQUAmClY UNlTPRlCE PRICE 

" s:!.:=J:! $ lGO.O': 

5100.00 

~u,,~~~ ,~ ::::£l 
:=C"t.lW::5·lcr:~Cr.a.';t:~n::;r_ 

I_~_ ... -.. -.-.. -...... -... -.. -.-.. -.. _. __ .. _I 

Figure 76 There is a void option to remove a sale in cases of error. This option can be configured on permission level. 
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I [ ] Item Name [~J I Unit Unit I Qty I Price 
Price I Discount 

lilt 1]1:11.111 _+4Ui~ri···i.i_ .. 
MINUTE MAlO OJ 15.2 OZ No Pulp $1_50 $0_00 1 $1_50 
POWERAOE FRUIT PUNCH 32 OZ $1.94 $0_00 1 $1.94 

Subtotal $643 

Discount $0.00 

Tax $0.26 

Total $6.69 

Payment Detail 

CASH $6_69 

Tendered $6.69 

Change .oft 

I 
Back 

I I 
Reprint Receipt I ! 

Void Sale 
I 

-- . 0.-
Version 3.0.1.15 ©2003·2012 ActiveNetwork Inc. All rights TWONC ' 

Figure 77 - The void option is also available in the Store Manager application. 
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Project Requirements 

The AWO Point of Sale (POS) module is currently supporting more than 10,000 individual items for several clients and features a full 
Warehouse Management component with full Inventory Tracking capabilities. As shown in Figure 78 the inventory tracking module 
includes product cost and sale prices with a weighted average cost of goods sold calculation automatically occurring following the receipt 
of goods or reduction based on damage. 

Eugene T. Mahoney SP 

EO S ProDuel setup 

POS Product 

eoSin .... 
1lII.9gemlllll 

Fr:Y.llJctiD 

~..: : , : 

!!OS PraGue.! son.p 0.1311& 

Va n-able Price 
AOoweO 

P.artial Quantity 
AUo .... HI 

Display Ord 

Display In FTllld 
Manag~r Mobile 

Effe-ct ive Sa les SIart 
Date 

Effective S. Ies End 
Dale 

Supplier 

S ~ _ DC 

510.0: 

~ 

[t!o •... __ 8 

~_.....--.-J 

~ 

err-::::a!r~ S3JES: Stan C~ 

§nA!.g~::21.:.:=J 

Ef,'.::::I\':!Salai 91.:: Da1f 

li~~ 

4CTIVE 
networK. 

I=r:x1lJetNEn"t:? 

T S~1f1 

Frlauct D::;trtp"'-Cf" 

T snrn 
t="r:i:ll.ctGltr..!o 

':':"CT- "" G 

Ir;~"y 1)p~ Clyo-. .. "" j 

·.;or-~esC1;:U·c-e 1':'I ~I 2.Ji ! :lr) :s 
E~-::Oj~ 

15El:;J.":':3Zt..j! 

JAT 

Figure 78 AWO shows the cost of a product as well as the unit price of the product in the product's details. 
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Project Requirements 

The ACTIVE Works discount engine supports not only reservation but also retail discounts, which can be applied during the sale of a 
product. The system supports the reduction in price of bulk products to reflect sales at the end of the season for example. Additionally, 
as shown in Figure 79 through Figure 82 below discounts can be applied during the sale of an item. 

P • It C II r. ,ctivewo,ks I outdoors Fiel ... 

"'\-! Your Call 

• OKOER rTE\' QT( F""i£ nPE FRICE . . , 
D~ 
l~: EUGENE T. MAHONEY Sf) 

Oulmn:dit19 

......... M. 

Paymf'l'\t I"" 

• leT/VIE 
network. 

"1r~~C'\% ~.!' 
Lot ttl. ~~,. 

... itl Select Discount - Webpoog< Diolog ~ 

" Applied Discount : __ 

Please select trle discount tnat you ,.vt~"k:r.~ ••• pr b ' trpT ' ne "'I 01 a~ 

~~;;~~::~~~[.!:~ 
Select the Discount to De applied: ISD_iii_ 

Figure 79- Available discounts can be applied during a POS sale . 

?OS f H ' 1000 
_ _____ ...;.?O...;.$F...;." '2.~ 

T~tll~c. 

1'cltlPatt.PIk1 

AlnOuI'ltOWlng 
~m~y:ont.nlOufl 

S~:i.~~ 

SO to 
S~: .!~ 
,~: ! u 
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~ YourCart 

Customt-r ceAfJI ?I.ItlJC I ErG'i23s:fii&51 

Actions 1 '~1.h"··7jf [nlln' £)t..,. Ct..Tm'A~.:m(;. I'SAL.AW;~ :...e:::'.J!T A;~ P~IC~ Add Or-lef 

Itm. • : ORDER , L "'~' rTEM QTf. FEE TYPE PRICE 

o Purcl1.,..POS 
~ 

T""'" 
Fk'evltxldct(3.S~ 

L"".tion. EUGENE T. MAHON!:)' SP 

~=.:.:: ,J"CE~ '51Wf ".IN'''' ·,S ~~:PJ ~·~,' ·!'7S IlmDIW'ij't¥*,"'2 tl'2'! I"ii;iJlb'j~.'i'Iii'J&EJiliR I 
Totals 

OutsUnding 

PJYment ~ 
~lIm cm-d"I::y 
I '~':! I usc 

Figure 80 - The selected discount applied will be listed as a line item within the shopping cart. 
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4CTIVIE 
network. 

Candy 

Beverages 

Supplies 

Books 

Bike Rental 

Apparel 

[ ~~~J l~~~~_~_::.:::m::..::._::._n_.] 

Project Requirements 

i\ 

Applied Discount: 

Select the Discount to be Applied (only one discount can be applied) 

l N,,-D~COU:~J 10% OFF 
RETAIL 

($0.60) 

Total Discount to be applied: 

o 
F2 F3 

.. ~~.~!~.'!1~r_~¥.e~ __ .. Sale Discount 

15% OFF 
RETAIL 

($0.89) 

($0.60) 

[ Cancel I 

ancel Sale 

Version 3.0.1.15 ©2003-2012 ActiveNetwork Inc. Al l rights 

F10 

Take Payment 

acdV'8NETWONt • 

Figure 81 - Discounts can also be applied for sales through Store Manager. 
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Park Pass 

Candy 

Beverages 

Supplies 

Books 

Bike Rental 

Project Requirements 

, nun " " " m " , D ~\ 
CJ[~DDDD 

Item Name 
BABY RUTH BAR (2.1 oz) 

ALMOND JOY (1.61 oz) 

MINUTE MAID OJ 15.2 OZ No Pulp 

POWERADE FRUIT PUNCH 32 OZ 

B 

Unit Price Price 

$1.13 

$1.13 

r--~~f-UUl [Fs:~-r::'--'- __ U _____ ] ~2ustomer Type F8 

Cancel Sale 

F10 F3 

Sale Discount 
.!~~!~-~~ 

Version 3_0_1_15 ©2003-2012 ActiveNetwork Inc_ All rights activeNCTWrMK ' 

Figure 82 - The discount applied is listed on the itemized list of products that are purchased . 
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ACTIVE Works Outdoors currently supports the collection and allocation of tips for NGPC staff. Configured as individual POS items the 
tip amount is added to the initial sale as shown in Figure 83. Running a POS Product Sold Report identifies the amount of tips owed to 
each individual server. 

Eugene T. Mahoney SP Stion Riddl. - N! C:nn:'l 
N~ • ; a:rx l.un~ .r · ! u;t r .. T rJllIQt.ey s::>· NtOr1l/Q \;:ltIIe ana pam C: mmIU I:tI 

'URCHUEnElI: !dd_ 

l'l 
~ 

pa;t: 1 :f 1 

rl 

r:t~1O A.:c'..:Q NIJN r"'=='-'~"'-'------= c::= ..... _ .. _=:l [:"!.~~~ __ .. _._l l_ .... __ .. ___ .. _._ ........ __ .. _ .. :.:::.1 0""""'_"'0. .... 

EROOUCT 10 !:FOOVer NAME fROOUeT GROU~ QIJAImrv !!Hff ~RICE 

Rld cf!4I'. $~r:vt T::t!i~ T~ 

~~\."':O". 

RldoIe.Stev! TabIeTIC:1l so 00 

c::J 

c::J 

l ~l "~ J 

L~~!:~~tl v 

Figure 83-Tips can be setup as a POS option for each user. This has been set as a variable unit priced product, 
which allows the user to key in the amount to be entered. 
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Project Requirements 

ACTIVE's POS solution supports the creation of packages see Figure 84 and Figure 85. As a package is sold, the inventory of each 
individual item is decremented to reflect the sale. Items can be sold both individually and as part of a package so that for example a hat 
or a t-shirt is available for individual sale or can be sold as a package with a different price, see Figure 86 below. 

Eugene T. Mahoney SP 

EO S Product &;.t14l 

POS Produc 
P,3clt3:ge 

fQ'}Produ 

Pn:lllttL 

2E, :6~ 

Ff-:}jJ.:ct NEE'=' Ff-:};!t:ct [~;.::r:~tf" i=fiJ.!!U'-'l.I:l _"," 

... at 3r,(! SI".1n F 3:13g~ ... at 3nn snlr. pac;;:;g; ':'_(jT- I~.; G 

EO~ Product Pa~lia'ile s€<tup 

Ir '.-a-.:oJ.-Y 1)1'= 
\'J ,n .. e f11ti) 

2=r::oo; 

~ ... ; " " ~. ~O[}uC~ID " 8SS1GN~D EROOUCT NAME ERODUCT DESCRIPTION 

o 

o 
~ 

"\QI_ J _,", 

: 6Il18 

.~.::l.}"'i1:J"{.1. 

Yes 

Ye~ 

·l;:,t Bas:b:=,11 G=~' 

TShi hi 

.11:.'".~i:l~t.l. 

Figure 84 - The product package setup allows the user to define which products to sell in the package. 
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Eugene T. Mahoney SP 

CURRENT PARK STATUS· 2015'{)8.;31 15:1S COT 

$ "'lELIT; 

::A5",j ;; 

;.ODGE Rom .. " Q 

5T~l\.J"'P.O ' -I ~ 

',1EEi rr.,'G ;:~::-M 12 

ACTIVITY 

·:I'>i<t...-ir.,s 

:~~~..o:,;3 

I'.o-$r.Ort1 

Fti..r.7~e"S 

f~.tt 

I: ,y iJ 

l~ ~~"'Jr.:.EI 

~!:c3 

[;.!L ...... 3 

fMKE BOOKING 

Project Requirements 

TOTALS FOR TODAY 

St.ve Riddl. - p.,,! :.on.,,~ 

...::: - ~~""ir"9it · ! l:gil1i T IJ.l rl CtliY '~ - Mt'tliitJ ~i.mi ill"!' =.n:. Comm:;.il:r 

ACTMTY TOTAl. 

QuickListfor:~.:}.a~·:,,- ·- -.~ 

QUICK POS SALE 

[

,-;:- H>l ",d Sb" F,e'.g< ] . 
, A rtlJt(l) 

TSr.at(l ) 
512.00 

I~ T ~nirt [ I S10 00 

iA , ............... , 
~ I CIIA8llE&S. I BfllII!II.I!QS 

Figure 85- The products sold as a package are clearly displayed in the POS list of items for sale. 
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Eugene T. Mahoney SP 

.eo ~ ProQuel se tup 

PO SProduc 
Packa ge 

£!;OS Invsn 
M9nailem 

Pr:>:ltJCl ID 

~6:3'; 

Project Requirements 

Pnat t1 Na."'1"e Of):l4C1 ~:CfpjCf1 FTY.!!.Cl GroJp 
-:3t lr a s r'r: F:lClGg; - 3t 3r,a s r,1r' F3ClGg= ::_CT~" : G 

.eo & PrOOUC-1 p aCkEll03 Delalls .eOS ProduclpacJisge S6bJil 

Unir Cos,t 

Unit Pri"O!! 

lJaJi3br~ Price 
A!lowi?d 

Pania l Quantity 
Anowe-d 

Dispi ;;.y Order 

Displ3.yi.n Fii?ld 
Manager Mtlb ile 

Eff.~tive S31es Start 
Date 

Effective Sales End 
Date 

Sup plier 

s JOC 

1'10 E1 

1"0 [VJ 

1
0 

I"c' L:::J 

1r'i;:r~\L)'T)p:: 

'. ) .11 \ er t:n 
Eorroj:;: 

Figure 86 - This example shows a shirt and hat package that are being sold for $12.00. 
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RTM# 

RTM-4 

Application Security and Administrative Functions 

Bidder should describe, and provide screen shots to show: 

• the administrative functions and processes of their system, to 
include allowing the NGPC Project Manager to: 
a. define role profiles to designate specific permissions for park 

staff member access, 

Yes 

b. configure: ,j 
i. which screens are visible to staff based on role profile, 
ii. who can update inventory photos based on role profile, 
iii. which fields can be modified, based on role profile; 

c. set business rules for each of the channels used to make or 
modify a reservation, 

d. designate reservable units in each park area, and 
e. add, modify, and remove merchandise items. 
• their system's application security features and levels, and ,j 

• their system's retention of records of user actions. ,j 

Bidder Response: 

Customization 
Required 

No Alternate 

AWO contains fully integrated modules that support all NGPC activities. Central to the design of all of these modules is a robust audit 
trail capability - allowing the agency to track every facet of a transaction and who performed it. From there, our back-end systems are 
flexible, allowing the authorized user to do a variety of administrative tasks, from changes to cancellations to a variety of informational 
and fee updates. 

The solution establishes individualized, secure log ins and passwords for all authorized users (ACTIVE and NGPC) for flexible, role
based security. During our initial project implementation, ACTIVE worked with authorized NGPC staff to determine how much you want 
staff to be able to do through roles-based permission setup. AWO's powerful security framework is in use by NGPC today. 

Authorized NGPC users will have capability in AWO to create new users and assign roles Uob functions) and locations. Each 
employee/user is assigned a unique identifier tied to all transactions performed when the employee/user is signed in. In addition, the 
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RTM# Application Security and Administrative Functions Yes 
Customization 

Required 
No Alternate 

user is assigned a PIN (Personal Identifier Number) for financial transactions performed when another user is logged on in the case of 
shared computers. 

Roles and Permissions 

This robust secu rity framework enables authorized staff to define specific functions and features applicable to each role. As seen in 
Figure 87 below a role can be assigned to numerous users and locations. Using the Admin Manager interface in ACTIVE Works 
Outdoors, a virtually unlimited number of security groups/roles, each with specific authorizations to functionality and information access 
can be configured as seen in. The software itself incorporates very detailed roles-based access control (RBAC) which is highly 
customizable and based on the rule of least privilege. 

Eugene T. Mahoney SP 

ll·ffiI .l!i1lIlrMfllOrV Lltf 

o 8 true false 

Page: 1 of 1 

Receopt foot", aeee",! Pnntmg 

rn·snuole 

:""':'E 'J ~~. : 

" 

Steve Riddle. NE Contract '" 
!<IE · Park Manager· EUgene T Mahoney SP· Nebraska Gam. and Park. Commission 

[50-;;\:;;~ pagE 

Figure 87- Specific locations and roles can be assigned to an individual user. User's access to applications and ability to perform certain tasks are 
based on the privileges that have been included to the role 
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Managers and supervisors can be granted access to create accounts for their employees; however, they cannot assign system 
permissions at or elevated above their own levels. In addition, as seen in Figure 88 below, user information and access is continually 
monitored and adjusted to ensure consistency with current ro le(s) and that employees who leave the agency or ACTIVE are 
immediately identified and access discontinued. 

~'!' ! 'Y!" ">l: , ~ 
Stne Riddle · N! O:lnItAC1 

Imp.L1lT\{r:-ro:.! • NG;;C · l\tt:lf1IU Glmt VIa PIr1i:I Comm::UJ~n 

!J>'O-' J!OI!. 

SeJltl'~ $t 

r~·,·~,~'Jr~3 11r~"".~~ __ '_h ,=:J [,§,,'3 

• ; . ilCme LOCI<Bl USER NAME , EIRST NAME LAST NIoME LOCAnONS ROLES 

n x mJlJ fak ..... ~ 5 .... rodele :3.l 111 

(~~IiU~ 
P)~": ' .d' ~ ... ..s; 2S rc-. s. '-" I)1i!EJ 

Figure 88- An individual's access to the system can be managed. A user's account can be activated or deactivated. A user's account can also be 
locked or unlocked. 
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ACTIVE's security engine supports the creation of multiple roles with specific authorization levels associated with each individual 
function. These roles were established in conjunction with NGPC staff. As shown in Figure 89 below, once roles are established, 
specific staff are assigned to these roles based upon requests from authorized NGPC staff. 

.......................................................... ........ _ ... I .~n~~.~~~~_'.~~ _~ _~_~~~~_~_~~:: .. ~_L.. -- - . --- .1 

ltWaOo&3Hs !tMr'aLacatiorw. y''&C.'s RoIc5 Uw.Envlronmenu. 

• )" BOLEw.r.:E.;:,: LOCAnONNAME QESCRIPTION 

0 

0 

0 

0 

0 

0 

0 

B NE - Park ManagtH 

8 NE - Park Manager 

8 Imp.admin..role 

a NE - Park ~lana9P.f 

B NE - Park Manage' 

NE - Pari< Manager 

8 NE · ParK ~,'anaQer 

- Cu5tomer 
• CusIomerSetvlce Manager 
· Customer Service M3ni1gef (Internal) 
• Qis.counts 
• Oiscounts{lntem3l) 
• FIeld MlIn"Ver Re3d Only 
. FteldUser 
·FIllMce Te lim 
• f Jt'tanee Team (1OIem31) 
. Inventary Manager Read Onli' 
. p ... kManager 
. Parkfl4anolger (jntemal) 
• P al'll; Manager - Al:Imm 

P3ge: 1 01 1 ~~ ~ ~: ~~:~ Adm (.nterNI) 

NE Pa~ JAanaoerlFiekS J.Aanagt!f Mable 
Pno!oTooIUseI 
OA (Oeveiopmenll 

• f inance 
- Help De1k 
· Help ~kSuPt!fVisor 
· HeJpde1k Lne1Admin 
. Inventor, 
. inventor/ Admin 
• ProdUd Support 

B~nr.tlt!d Oak SRA Your Descnption 

Incfian Calle SP You, Op..sClipUon .. 

NGPC Your Descnption 

Eugene T Mahoney SP YourOesaipUon. 

FUi t Kearny SRA Your Descnplion 

Fort Robinson SP YOU! OescripUon .. 

Johnson Lake SR.i\ Your Descriptlon. 

FremontSRA Your OescripUoo ... 

l.ake McConaughy SRA Your Descnption 

Lewis and Cla rl< SRA Your OesclipUon 

':Select from ~~r's lou tions -8 ~~ OeKriPtlon ... ~ 

UAT 

l25 rovlSper p30!.G 

Figure 89 - A user can have multiple locations and roles assigned. An administrator can add or delete a user's role. 
Modifications to a user's account updates in real time. 
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RTM# Application Security and Administrative Functions Yes 
Customization 

Required 
No Alternate 

AWO provides a single sign-in functionality. All information can be configured to be accessible only by users with the proper 
permissions. Using the Admin Manager interface in AWO, we can set up an unlimited amount of security groups/roles, each w ith specific 
authorizations to functionality and information access. 

Functions and Features Configuration 

ACTIVE's AWO system uses a roles and locations-based permissions to assign access on a need to know basis as shown in Figure 90 
and Figure 91 below. The designated levels of authorization in roles-based permissions reflects the hierarchical organizational levels 
of NGPC (e.g., statewide, district, park unit) as designated by the NGPC Project Manager. 

[ SeCtJrity - Users, Roles, and Locations 0 

Users !,ocations Boles 

RC>le Name Oe;scription 
Configure Role 

NE - Park Manager Role for Nebraska Park Managers 

Bole Details Role's Applications Role's Features feature Attrfbute Values Assiunable Roles 

lmmD1mlD l 

Role Details 

Role Name INE - ParI< M anager 

Descrtption I Role tor Nebraska Park Msnsl 

Bulletin Role o Add Kole 10 the Bulletin Role List 

$f ---~ [ r:mr:m. 

Figure 90 - The applications and features available for a specific role can be defined. In this example we are looking at the Park Manager role. Any 
user who is assigned this role will have the permissions that have been assigned to this role 
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_. 
1...-0 
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0 F~~;er OdyF.cn.,""""" ..... -".., [bily Faal:r/ "bno;ttMrt RtF0rt 

0 F~:Jg!l1 C3."I\pm Rt:pon CamporsRepolt 

o .- res F~~Qf F'IfiiR.fm:nUJ,XIr! F f~R.fun4R.-p)tl 
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0 F~~er 

0 ;::~il;IGr loa!ll;on[l~ Lo:A:tr.:onOG~ilt R""jr:: 

o ., Ya 
F_ 

Ap'JlrweOltCIn~eM, Appr~~Refund 

o -.: y", FI.(,:olM;,n_!)CI' 

0 =-0 F~NgeI' 

o ~ Yu ~:Il'I'iQr 

0 ~\"'ll4lg.':f 

o .... y~ Fif..d1'In~ 

0 ~"nJ:iI« ClCl!CMocIly\Js<I< Crt:JII!-LlcdltyU~ 

0 Fi<>lM ........ 

o ..... No F~1~!'1";;.r 

0 P1edlo1An..gM 

l,tcdtjCofowS .. . lFw..\ I.1'M1Orctrr 6i1~FHIS 

No Alternate 

Figure 91 - Each role 's permissions can be determined by selecting the feature from the list and choosing assign or un-assign. 
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RTM# Application Security and Administrative Functions Yes 
Customization 

Required 
No Alternate 

As part of the roles and locations-based permissions, NGPC deSignated users can create new users or assign existing users new roles 
one level below their own level and locations equal to their own role. This ensures no one can create a user with more access than 
they themselves have access. ACTIVE encourages self-management because it provides the most direct and expedient access for 
users. ACTIVE will accept NGPC Project Manager deSignated changes to permissions. 

[~MtFu5~ROI~iu~amall'ji.6 :3 

!!IBn ~DC3uon. ~Oln 

Configure- Role 
R.:l",~ D"~ 

FtlotoTooJ tiEer FtI~toToOlll2r 

!lOla Il9tall6 !!DI.~ ApJlllcallona !!or ... F8aJur"~ EaabJre AttrtDUle VQJU8 ~ ... gn.~18 ROlII& 

Photo Too 

Figure 92 - The permission for Photo Tool that has been assigned to the PublicWebSuppApp role. Once this role is assigned to a user, they can 
access Photo Tool to update inventory photos. 

Figure 92 show the permission for ACTIVE's Photo Tool assigned to a specific role. The same method is used to assign any and all 
permissions within the system. 
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RTM# Application Security and Administrative Functions Yes 
Customization 

Required 
No Alternate 

Figure 93 and Figure 94 shows an example of how the same screen appears to 2 users with different permission levels. Figure 93 is a 
Field user, whose role has not been defined to add a new POS product. The ADD POS PRODUCT button is not accessible. This role 
also cannot edit the product details, such as pricing, of existing products. Figure 94 shows the Park Manager role is can add a new 
product, and can also edit the product setup details by clicking on the hyperlinked Product ID number. 

Eugene T. Mahoney SP 
NE - Field User - Eugene T. Mahoney SP - Nebraskc 

fOS Product Setup 

__ ~ ~os; PEODU(:~T 

Assignment Status Product ID Product Barcode Product Name Product Group SuppGer Inventory Type 

I Assigned Products vI I II II I I i vi I 1 vi rl =='-'-'-"-"-"---'"1-'" I 
Oly On Hand -= Dale From rT_o ______ ---, 

C=_=-:==J C--------g I II 0 Variable Price 0 Partial Ouanliiy Allowed 0 Show Product Packages Oil1~j 

:. . .. fRODUCT 10 ASSIGNED ERODUCT NAME fROOUCT DESCRIPTION fRODUCT GROUP !NVENTORY 
~l_J _ .. -

o 10254 Yes 2-Persoll Paddle Boats STX 2-Person Paddle Boats BTX Activity No Inventory 

o 24953 Yes 2014 Park Permit - Annual 2014 Park Permit - Annual Park Permits No Inventory 

Figure 93- FIELD USER 
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NE - Park Manager - Eugene T. Mahoney SP . Nebraska 

Assignment Status Product ID Product Barcode Product Name Product Group Suppfier ,In_vef1_ to_,,,-y ~Ty,-,-p_e ___ ..,..... ... 

I Assigned Products " I I I I I I I I [ " I I [ " I I I " I 
Qly On Hand <= Dale From ,T_O ______ -----, 

I II =:G I II I 0 Variabde Price 0 Partial Quantity Allowed 0 Show Product Packages Only 

) • . fRODUCT 10 ASSIGNED fRODUCT NAME fRODUCT DESCRIPTION EROOUCT GROUP !NVENTORY TV 

o 10254 Yes 2·Person Paddle Boats BTX 2-Person Paddle Boats BTX Activity No Inventory 

o 24968 Ves 2014 Park Permit - Annual 2014 Park Permit - Annual Park Permits No Inventory 

Figure 94 - Park Manager 

Authorized NGPC staff shall be allowed to run a report on any data collected at or below their level of authorization. For example, a 
sector superintendent may only have the ability to build and view reports on data captured within a specific sector. In contrast, a district 
superintendent, with a higher level of authorization, shall have the ability to build and view reports on any data captured within any park 
or sector in a specific district. 

Business Rules by Sales Channel 

ACTIVE recognizes that every parks agency has a unique set of business rules. AWO provides an unmatched platform from which to 
manage and systematically enforce your business rules, shown in Figure 95 below, across all channels consistently and accurately 
using our robust rules engine. Our solution supports all of NGPC's current business rules. In addition, because we have built new 
business rules to accommodate other customers, there are additional options that we can share with you that can easily be turned on 
at NGPC's discretion . 

Furthermore, AWO uses sales-channel-specific procedu res and protocols to ensure that the appropriate level of security is applied to 
access customer information. 
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Figure 95 - Business rules can be customized by contract and managed through Admin Manager 
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RTM# Application Security and Administrative Functions Yes 
Customization 

Required 
No Alternate 

As seen in Figure 96, each business rule can be configured with a different value based on the sales channel. This enables NGPC 
authorized staff to make inventory available for booking sites on the same day in field locations only while call center and website 
booking can be required to be completed prior to the day of arrival. 
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Figure 96 - A new rule can be added and defined for each sales channel. A rule can also be activated, deactivated, or deleted. When a reservation is 
made, the system will enforce active rules that are defined. (Minimum/maximum window, Access Time, etc.) 

Reserva b Ie/No n-Reserva ble I nve ntory 

Authorized NGPC staff has access to the AWO Inventory Manager interface, which enables users to add inventory, modify existing 
inventory and/or remove reservable inventory either temporarily or permanently as seen in Figure 97 below. Such modifications of 
inventory and fees are subject to appropriate user permissions as defined by the NGPC Project Manager and can be reflected across 
all sales channels immediately. Alternatively, changes can be configured to require adherence to a built-in request/approval/validation 
process, ensuring full system tracking and audit-ability of all changes to reservable inventory. 

Any site/facility can be configured to be available for Advance or Same Day sales on a by-sales channel basis, allowing setup of 
standard park reservability rules, including designation of a site as being reservable, non-reservable, and/or park reservable. The AWO 
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RTM# Application Security and Administrative Functions Yes 
Customization 

Required 
No Alternate 

rules engine allows customized setup based on a number of conditions, which enables varied system behavior on a very granular level 
if so desired. More importantly, all rules can be set with specific effective dates and for defined booking periods, allowing sites to have 
changing reservability status (e.g., walk-in-only shoulder seasons) and enabling park staff to, for example, rotate designated non
reservable admin sites and host sites. Reservability can be further configured by applying various types of closures. 

We offer the ability to maintain facility data and site details for non-revenue generating facilities or non-reservable inventory such as 
host sites. Setup and maintenance for such data is fundamentally identical to data management for reservable inventory. The system 
automatically differentiates between the two and enforces/restricts applicable transaction types for each according to configurable 
reservation/transaction rules. This makes it easy for you to easily move specific facilities or site inventory from one category to another 
by changing applicable rule setup. AWO can also be configured to optionally hide or display such non-revenue generating facilities 
from the General Public in all consumer-facing interfaces (e.g., public websites). 
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Figure 97 - Sites can be designated as Reservable and/or Web Visible . 
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RTM# Application Security and Administrative Functions Yes 
Custom ization 

Required 
No Alternate 

Merchandise Items 

As with reservable inventory, authorized NGPC staff can create or remove items from the master POS list. Staff without access to modify 
the master POS list may be permitted to add an item from the master POS list to their individual facility. Additionally, staff may establish 
the price at which products are sold at the individual location or this can be established centrally. These specific actions are shown in 
Figure 98 through Figure 101 below. 
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Figure 98 - POS products can be assigned to a location. If a product appears on the Master POS list, a location can assign the product for sale at 
their location. A product can also be unassigned if it will no longer be offered for sale. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Application Security and Administrative Functions 

Eugene T. Mahoney SP 

EOS PtQCllJct sstl 

ProdDci $i!tup oet3Ue 

Product Information 

Location 

POSAttrlbutes 

Account Schedule 
Orill inal 

POS Sales Atlnllutes 

cro:rTYre - POSfOTOlltrCtlD 

1"0:; S31 i? ,, ) ~\E'N 

POSR"OOLC!Ol;R POOFlOllXtN3rn: PaSF1OI!urtSl3l.J6 

'--_____ -.Jlli-iat 11,0,:11." vi 

POSFY>J01..Cl DE~ 

I~: 

POS FroQu:t I.Xl1I "11:;.: ElT: JM! SM Dale • ElT;,:IJ\<: Ei'd :Jar.: 

lo.er liMon Au; 31 2[15 liMon Aug 31 zro5 

I ~o L .... ) 

':!l\'.Il:re IM Froau ctIS &ll~ 

.AI:lJir.: 2lp emf: In SCle /<p!:OcaJlP- C1.E1I:m!r PaS R"00Ird Order 1.::10 tA:l:!:l 

Iso .... 1 I Lv] I l .... ) 

SQ:In ~1 t~I ~-1Tt 

~It Into I' 8 R:\~nue }o=I:I11= 

Al::::UTt 
'--_______________________ :91.... 1'JO.OJ 

Yes 

v:nItl)'TYce 

Customization 
Required 

I ",awe-nOl), B 

No Alternate 

Figure 99 - If a product does not appear on the Master POS list, it can be added as a new Product. Once a new product is created, the system 
automatically assigns the product to the location and adds it to the Master list as a potential product other locations can also assign. 

~CTIVIE 
networl<. P age 1132 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Eugene T. Mahoney SP 

EO:S Product SSrup 

POS Prod uct 
'~llLct ID 

1::;S~-

EOS PrQ~uct setup Oetalls 

Unit Cost 

Unit Price 

Va riable Price 
Allow&! 

Partial Quantity 
Allmved 

Display Order 

Display in Field 
Manager Mab ile 

Effect ive Sales Start 
Date 

S J,03O 

sb·oc 

1,"'0 L::::J 

1,"'0 B 

10 

r'lO L::::J 

Effective Sales End EJ::'3d:!'Je SaleE EMI 0 * 
Date 

Sup plier 

I=roaJ..ctNaJr~ 

Air Frso,nener 
1=roau:t ~EiCf4jf.r' 

AJr Frsone:ner 
I=roli.UJ:tc: 

ar1l1aS1.!Te 

IrJi6 'Jblyl)P2 

)"J jn~'er10!'j 

E-;rro:Ie 

il~S1s.s9Js.\.n 

Figure 100 - Product details can be modified. For example, a location can modify the Unit Price as well as the following: Variable Price Allowed, 
Partial Quantity Allowed, Display Order, Effective Sales Start & End date. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

~;;8t3rpOS Se1JJp 

EO S proauct ~8tl!P Catlll. B 

Grd:r l)'Ce ' >=e:s Fr'JJLttl - • 

!=:I:; S31: r::"1 10:=1: 

Produet fnformatlon 

c-.mJ: · 

Locatian 

POS Attribut~s 

i:plt ~· • t=:r~1I 

ccount Sch~ule SPit L11!:' I' GJ f.:·:~ru: A,c'::~Lfll~ 

..:;::. 

[~:.;5:;:':3~"J.!i:' ''31.~}$TO==Oi''.-r:;.=~~= E.) j In s"r::-1:a."r;,3c~::',S ~nln •. :1i: ---ronl;: R 1·JQrJ 

P~S Salf 5 Attributes ., • .I •• :.i.:,. 

Figure 101 - The Product Setup details can be modified from Inventory Manager contract-wide. 
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Nebraska Game and Parks Commission 

User Action Audit Trail 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

~ 

Each NGPC user is provided a username and is assigned to a security role. Every time a person logs into the system, AWO checks the 
ID, password, and assigned security role and enables access only to those locations, functions, and the information associated with 
that role. 

AWO tracks all changes to data records, and records which user is responsible for making the change. The ability to change specific 
data elements is managed through AWO's security framework such that, for example, only NGPC central office staff could change fees, 
park managers could place closures, and district/regional managers can change season dates. 

A full audit log is maintained for all such changes as seen in Figure 102 and Figure 103 below. There are separate logs for fees, inventory 
changes, and user security changes. 

lnv.ntol). Audfl LoO~ 

s.o.r"" 
Lc.ca111m 

Logi ~ Audit Logi 

Start DJle 

Fn ""tDf :3 20 1 

lOOI 

Ene D.l!C' 

Thu Ju· ~ :015 

DATEJTME LOG AREA ACllON a,ClION DETAILS 

lllJ~' 'of1 

/1CTIVE Ll$ t 

Figure 102 - Filtering options for audit logs 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Application Security and Administrative Functions Yes 
Customization 

Required 

I~_":' ______ ~ 

!I1rontD1yA"""~O' £UI!OIft • .c.t.d1Log. Etla....unuLoga !!...-Socun"""lIIlojj. 

~ ::NCill ~AI~ Ar;t!Ofll)pe 

I !""~~~ I II s..nM t lOU I I Si'Aul ') ~'" 11A.!' ____ u ___ m _________ 3 1!"' ___ m_mud 

-"'n 1'_ 2D 14 Oi_09 AM CDT FM Sct~!tl! Upo"'..3.:.et€eSchedule 

.1un 10. 201.\ o:!:oa AM C FHSohei:tule U}:d.am;Ee Sdi~urQ 

Fiee 
Account COde - CM! : n .81 001lnoAB2113 33C 
c.mpl~·i~n.p3d-bad S.iIE!!. .lodge u,...; OUt 
Olj Fef Sctoeittrle Itt la7eO~~g7. Ner, FeE Sdledule 10" 1~1i7. ?'rOOllt:! Co-n!gocy S1!e. Product GI'Q1.rp: STANDARD. Produa: AD. Fa! Type: Use 

l ake Wa.n..r.ooStal.eRecre;tionAT~tI 

~unr Codl! - Cojf· n al 00 ~.4a2111 .3lCAM?OO: Camplng--5tan , ~ad-ba~ iilleJ,Iodge tax out _ " 33 &lOO.23330_~11~ 33C,b."MPOD: Camping _ l ake. W3nat-oo St.m RM:re.srlon ha..3 
tt!nt. parkbysitc -ba""..k 5.i~~e tAx:OUI 

No Alternate 

Sieve Ridd le · Nf Comr. d 
Im~-~ ::ImJr-rp(.f - NG;(; · 1\i.br!11a (iJITii V'i:l ;1; rkl Comm:Ul:ln 

r.;..m;risbn Finm:e. 

ra-msrLcbn F!Junre 

P3~!: 1 Cf l'~1' ::0=:';,_' ~l 

Figure 103 - The audit log shows the date/time, username, and action that was taken. There are separate tabs for Inventory Audit Logs, Customer 
Audit Logs, Fee Audit Logs, User Security Audit logs 

Audit logs are never deleted or removed. They are continually maintained in the system. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# 

RTM-5 

Financial Yes 

Bidder should describe how their Revenue Management module 

• handles billing a guest for charges incurred during their stay I ,j 
and billing a group for charges incurred during a group event, 
including merchandise items. 

• can be set up to provide the same accounting breakdown of 
revenue as the current system and complies with Generally I J 
Accepted Accounting Principles (GAAP), 

• provides ad hoc reporting capability, J 

• provides adequate security, internal controls, and 
management reporting to assure that revenue transactions and I J 
reservation data are processed accurately, consistently, and in 
a timely manner, and 

• provides for maintenance and storage of financial data. J 

Bidder Response: 

Customization 
Required 

No Alternate 

AWO's robust financial engine supports the calculation of applicable fees based on each and every transaction processed by authorized 
NGPC staff. Charges can be incurred at any point in time including during the reservation process, at check-in or during the stay. Payment 
requirements are configured based on NGPC's needs such that for example a reservation must be paid in full before arrival while other 
charges such as POS items can be incurred during a stay or can be associated with an event with payment occurring in the future. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning , Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

Required 
No Alternate 

Billing a Guest During Stay and a Group for Charges During an Event 

Through the Field Manager module NGPC staff currently sell point-of-sale items in conjunction with a reservation check-in or registration. 
As well staff can sell items on a stand-alone basis taking payment at the time of the transaction through the PURCHASE POS link or 
alternatively can charge an item with payment to occur in the future be choosing the CHARGE POS from the Field Manager home screen 
as seen in Figure 104 below. 

Eugene T. Mahoney SP 

CURRENT PARK STATUS - 2015·08·3019:13 COT 

SrTElYPE MAKE BOOKING 

SHELcF 

CABIN 5.\ roverNi9.hl .... _ .. ' 

LODGE ROOM .;0 

S- AN[' '''F.D ' 49 I OverNi9~~" ' 

~.! EETING ROm.! D~y 

AC TIVITY 

_=w' MAKE BOOKING 
~ ~ _ ~ t 

Cheer-Ins Q. 

:hecf ''Juts Q 

I~D-Shows .!l. 

,\'all· ·Ins Q 

Reser"abons 

POS Sale ~ 

Ellents 

TOTALS FOR TODAY 

Susan Grant. NE Contrac t 

lIE · Park Supervisor - Eugene T. Mahoney SP - Nebraska Game aM Parks Comn-.iss ion 

ACTIVITY TOTAL 

Quick list fOr.~l~ c.t~n. _3 

QUICK POS SALE 

I A 1 Firewood bt. 5.5% $5.00 

o Ice btx 5.5',o S~.50 

I A 1 Ninter Ch ild Tileatre Adm. btx 5.5% 

Figure 104 - Purchase POS Takes Payment at the Time of the Transaction , Charge POS Allows for Payment in the Future 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Alternatively, pas items can be charged to individual reservations through the Reservation Details screen using the CHARGE pas button 
as shown in Figure 105 . 

Eugene T. Mahoney SP 

S~~l Y CHECKOLIT §. 
Reservation Actions 

Reservation 
Res<!rvattc>n no Arrivs! De;p"rture Nighls Ststus Ora"r StsCLG Created D,.t" Cre!Ued By ? rice P"id issued Refun<l Confirmation Sca1lJs 8a lsn"" GomectionSteJus 

Location 

InvnirG 

2-23881538 Ocd 9, 2015 Oct 12, 2015 3 Pre Arrival Active ug n , 2015 COT A1derman,Jeff.:300000 540554 SO.oo 50.00 

P"rl< Ares Site;\! (Name) 

Eugeru; T. Mahoney SP Coumy Cork Cabin Loop (cabins 1-14 & 41) I 1iIiIJ~ gm 

In.o>oe# =:: of Acti'/E Charges 

Type of Use 

OverNight 

Figure 105 - Charge POS from Reservation Details Screen 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

This will bring up a listing of the pas items that are currently assigned to the location for sale. Figure 106 shows how the user can select 
from the list or scan the item(s) being sold to add them to the order cart. 

Eugene 1. Mahoney SP 

Reservation 

Location 

Pnmarv OCCUp;lnt 

Customer Type 
Eligibifity 

Scan Barcode: 

Sea.rch: 

""!i"':::' SUI:1JS 

:':-23651 :53; On9. :ro tS OC: 12, ::!OIS PreArrtlai At uve UnConfirmed 

c::.._~ ~ S :~. I NitN "'tyr;. -:It Lf" 

EU9e1le T _ MlSnoney SP CountyCcrk Ceb:nLooP leab:nsl . '~& ':'11 001 ~l SID O/erNI~f'It 

PnTw ry OCC'oJ!=IH'!t 

~.ldermenSJy 

CI,l1::: mr lypo 

[ ~::~:::::::::::::~::~:::::~:::: 

p,.-.xu:: IO 

[~_-~-::-===_~J u___3 0 V"~".?n<> P,,",.d> 

Jeff I 
r€ . Park. M303ger (int~1) - =uiiene T Mahonev S? _ r-.1eMsk!l Ger 

~~,-, j;: fRODUCTIO ERODUCTNAME fRODUCTGROUP QUANTITY 1!NlTPRI 

[2J 13109 FIf"a\\OOC 00: S 5~ FIR.EWOOD c:::::J .w $ 5 00 

r2J 1285€ Ice btx 5.5" ICE c:::::J a $250 

~ 12199 ':Vlnt€'r Child TheJm~· ~dm O~ 5 :,~~ TneairE: l=:J1I $~ OO 

~ 121 9~ \'VInter AdD" Theatre Adm btx 5. : ~c Theatre c:::::J R S 1000 

r~ 11126 MCf~.e Rloes Dtr. 5:~~ AC!J ..... ltj L_J II $ 1& 00 

r2J 126as ParK 8uc~.s Adnlil1lsuaUo, c:::::J D $2500 

~ 1025' 2~P!?rson PaCdh? Boats arx ActiVlt'j C:::_-:-_JD $5.00 

12] 10253 .,1·Person PaC1(lIe 80ats aTX Acb.,\y c:::::J ii HOO 

I~ 10266 ~ttr'J ]t'/ Ctr Ice Rmk. B-<la'/ 03rtJes (Sl ) at Act Cenler - Adm bo.: 5 5% AcnVIt-,·Ac: Center c:::::J1I so.oo 

~ 10263 A dt'OisSIOn te AttrM/·Atl Cenier [=~]6 $2 00 

Figure 106 - POS Listing of Available Items 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 " 

RTM# Financial Yes 
Customization 

Required 
No Alternate 

The user can then either take payment for the item(s) at the time of the transaction or leave the balance outstanding to be included in the 
bill at the end of the reservation. 

In use today NGPC staff can create events for occurrences such as family reunions, weddings 
and more. From the Field Manager home screen shown in Figure 107 or within the Event Details 
Screen Figure 11008, authorized users, have the ability to add POS items to the event by using 
the CHARGE POS button. 

EI,Ig«nll T M.hOn~ $F» 

"'
i..MI""" 

Eugene T. Mahoney SP 

:URRENT PARK STATUS · 2015·08·3019:13 COT 

MAKEBOOKlNG 

SHE LTER 
" 

)?_~X r; 

l.ASIN ~~~_~~f:i~ :~~J 
LOOGEROOt.l .1 0 ~.~~ 

sr.;ND ~RD 149 ~~ 

I,'EETIN', ROOM , :! ~=3 

~CT1VITY 

f15:M .. MAKE BOOKING 

Chcc. -Ins 

crl::tf.-OU~ 

No--S'10WS 

A:I:~.· no; 

Re:ler~~tIorts 

Fes :;al~!t 

E~·l?nt:s 

Figure 107 - Charge POS Item to an Event 
from the Field Manager Home Page 

Figure 1 08 - CHARGE POS Available on the Event Details Screen 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Custom ization 

Required 
No Alternate 

This will bring up a listing of the POS items that are currently assigned to the location for sale. The user can select from the list or scan 
the item(s) being sold to add them to the order cart as shown in Figure 109 below. 

Eugene T. Mahoney SP 
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Date. 
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EliUlblllly 
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Se., rch: 

~ 
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~ 
-·A···I 

~ 
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1;.i+r:,r,i31..; rF~~~" R~~~i';n' ........... j r-:llijet'l>!. T t.ftthOn~y ~p 
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111 26 Ha r~e RJdes ht( :; 5C'h 

12ess Park BuckS 

1D2S..i 2·Person Paddle Soars STX 

FIREWOOD 

ICE 

Theatre 

Theatt'e-

""Ovlty 

AdmInistration 

".cllVlty 

Jeff Aldennan • " E Cor 
N: · Fe. r1<: Man,ger (InlemeJ) · Eug-ene T. M,lloney S? • Nabr,sr.a G~me ,na FI~rU Comml 

lIiIL-l l5ll $0.00 
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IICJU saoo 
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Figure 109 - Select POS Item from the List of Available Products to Charge to the Event 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

Required 
No Alternate 

The user can then either take payment for the item(s) at the time of the transaction or leave the balance outstanding to be included in the 
bill at the end of the event. Any charges made against the event can be viewed within the Event Details screen under the EVENT 
CHARGES tab as seen if Figure 110 below. 

Eugene T. Mahoney SP 

Event Actions 

Event 

Dates 

Customer 

Reservations I 
Charlles 

Notes 

ai1rR_rvabons 

Invoice 

I " 

_<1"fttWhfu'itj$'fjfuijji~ <·1iiiiiiiI ~~D~ ':'W!O E 

ID ~ ~mE S~ttJ5 

leoo:!se7..! I~~~ Eugene T M~honey SP 

S:3.~O!l:e =:ndO:w! 

=n ClCl £0 :'0 1 5 .,rIoo CC[ :':2::;15 

Em.a-J Adc:r£'.5-S (Xg.ln..=..Ition N.im'i' 

~~;"59~ ··:: leffa8nl e.'ta.@.pS:lmpS!ICC,~ 

• of ACt".'6 S itE" ResE-.. ... /~.:lons • 0" AC!I 'J~ = vent Ci-6~gys 

rs.'27-2J 1 5 A1C~"""" :.~ I , .. tine :1 LAIIi·MdM 

.£vent Charges ReMrvation Charges !!~ld Site, 

-= 0"1 A.a.v '? S'V~t CMsrg.6 

NE - Park Man~ger {lnternt 

Figure 110 - POS Event Charges Tab Shows Items Charged to the Event with a Link to the Sale Transaction 

Figure 111- to Figure 113 on the following pages demonstrate the details of corporate billing associated with a specific event. This includes 
any reservation bookings, point-of-sale purchased as well as any payments made against the event. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

No Alternate 
Required 

In account with: Event Corporate Bill 

ELL Y ALDERMAN Eugene T. Mahoney SP 

123 MAIN STREET 28500 West Park Hwy 

SCHENECTADY. OHIO '12345 Ashland, Nebraska 68003 
UNITED STATES United States 

Run Date and Time: Aug 27 2015 1:52:29 PM COT 

PLEASE REMIT PAYMENT TO: 

28500 West Park Hwy 
Ashland. Nebraska 68003 
United states 

Event 10 : 188625874 8 11110 : 188625996 
Event Name: Family ReunIon Bill Date: Aug 27 2015 
Start Date: Oct 092015 Payment Due Date: Sep 102015 
End Date: Oct 122015 Payment Due: $15.00 

Event Charges Invoice#: 188625874 

Sale Date POS Sale 11 Descripti on Amount 
Aug 27 2015 3-1789445 1 Firewood btx 5.5% 55.00 

1 Winter Adult Theatre Adm. btx 5.5% 510.00 
TOTAL Event Charges 515.00 

Reservation and Charges InvoIce #: 188625883 

Reservation #: 2-23881538 Arrival Date: Oct 09 2015 
Site #(Name): 001 STD-OOl sm Departure Date: Oct 12 2015 
Primary Occupant Alderman,El ly # DayslNighls: 3 
Check-In: Reservation Status: Pre Arriva l 
Check-Out Order Status: Active 

RESERVATION FEES 

Transaction Date Description Amount 

Use Fee 5360.00 
Aug 27 2015 Transaction Fee. Reservation $7.00 

Taxes $3B.54 
Sub...total Reservation Fees For Reservation # 2-23881538 S405.54 

Sale Date POS Sale # Description Amount 
Aug 27 2015 3-1789446 1 NE State Park Sweatshlrt $13.77 

Taxes 50.76 
Sub-total Chilrges for Reservation # 2-23881538 S14.53 

I VIAL l or KeserviltJon tf L - L-XlO I ~"O ~"LU .U I 

Reservation and Charges Invoice#: 188625892 

Reservation #: 2-23881539 Arrival Date: Oct 09 2015 

Figure 111 - Page 1 of Corporate Billing Shows POS Items Charged to Event 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Site #(Name): 002 SGL-002 SGL Departure Date: Oct 12 201 5 
Primary Occupant Alderman,Elly # DaysfNights: 3 
Check-In: Reservation Status: Pre Arrival 

Check-Out: Order Status: Active 

RESERVATION FEES 
Tmnsaction Date Description Amount 

Use Fee 5360.00 
Aug 27 2015 Transaction Fee, Reservation $7.00 

axes $38.54 
Sub-towl Reservation Fees For Reservation # 2-23881539 $405.54 

TOTAL for Reservation # 2-23881539 $405,54 

Reservation and Charges Invoice #: 188625901 

Reservation #: 2-23881540 Arrival Date: Oct 09 2015 
Site #(Name): 003 SGL-003 SGL Departure Date: Oct 12 2015 
Primar, Occupant Alderman,EJly # DaysfNights: 3 
Check-In: Reservation Status: Pre Arrival 
Check-Out Order Status: Active 

RESERVATION FEES 

Transaction Date Description Amount 

Use Fee $360.00 

Aug 27 2015 Transaction Fee, Reservation $7.00 
Taxes $38.54 

Sub-total Reservation Fees For Reservati on # 2-23881540 $405.54 

TOTAL for Reservati on # 2-23881540 $405.54 

Reservation and Charges Invoice #: 188625910 

Reservation #: 2-23881541 Arrival Date: Oct 09 2015 
Site #(Name): 004 TREE-004 TREE Departure Date: Oct 12 2015 
Primary Occupant Alderman,Elly -;; DaysfNights: 3 

Check-In: Reservation Status: Pre Arrival 
Check-Out Order Status: Active 

RESERVATION FEES 

Transaction Date Description Amount 

Use Fee $360.00 
Aug 27 2015 Transaction Fee, Reservation $7.00 

axes S3854 
Sub-total Reservation Fees For Reservation # 2-23881541 $405.54 

TOTAL for Reservation # 2-23881541 $405.54 

Reservation and Charges Invoice #: 188625920 

Reservation #: 2-23881 542 Arrival Date: Oct 09 2015 
Site #(Name): 005 BFQ-005 BFQ Departure Date: Oct 12 20'15 

Figure 112 - Page 2 of Corporate Bill Shows the Total of All Charges Due for Payment 

/leT/VIE 
network_ P age 11 45 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

No Alternate 
Required 

Primary Occupant Alderman, Elly # DaysJiNigh1s: 3 
Check-In: Reservation Status: Pre Arrtval 
Check-Out Order Status: Active 

RESERVATION FEES 
Transaction Date Description Amount 

Use Fee $360.00 
Aug 27 2015 Transaction Fee, Reservation $7.00 

Taxes $38.54 
Sub-total Reservation Fees For Reservation # 2-23881542 $405.54 

TOTAL for Reservation # 2-23881542 $405.54 

Reservation and Charges Invoice #: 1886.25929 

Reservation #: 2-23881543 Arrival Date: Oct 09 2015 
Site #(Name): 006 SGL-006 SGL Departure Date: Oct 12 2015 
Primary Occupant AI derman, EUy # Days/Nights: 3 
Check-In: Reservation Status: Pre Arrtval 
Check-Out Order Status: Active 

RESERVATION FEES 

Transaction Date Description Amount 

Use Fee $360.00 
Aug 27 2015 Transaction Fee, Reservation $7.00 

Taxes $38.54 
Sub-total Reservation Fees For Reservation # 2-23881543 $405.54 

TOTAL for Reservation # 2-23881543 $405.54 

PAYMENTS 

Payment Date Payment # Description Amount 

Aug 27 2015 188629665 Cash (S1 4.53) 

Aug 27 2015 188625962 Cash (52,433.24) 

TOT AL Payment (52,447.77) 

TOTAL PRICE 52.462.77 

TOTAL PAYMENT (S2,447.77) 
AMOUNT OWING 515.00 

MINIMUM PAYMENT DUE $15.00 

DUE DATE Sep 102015 

Please indicate 'Payment for Event 10: 188625814' with your remittance. 

Figure 113 - Page 3 of Corporate Billing Shows the Total of All Charges and Payment Associated with the Event 

--- ---- - - --- -
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RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Same Accounting Breakdown of Revenue as Current System 

All revenue collected is broken out by location and can be viewed within the reports contained in the AWO system. The Park Revenue 
Report seen in Figure 114 provides a breakdown of revenue collected by location providing the details of each account for the transactions 
that have taken place over the requested time period . 

Since ACTIVE Works Outdoors is already in use by NGPC today there will be no revenue account mapping or configuration needed to 
meet this requirement. This eliminates a significant for NGPC as the tasks associated with account code configuration are critical to the 
successful implementation and on-going operation of the reservation and point of sale solution. 
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Nebraska Game and Parks Commiss i o n 

RTM# Financial 

PARK REVENUE REPORT ( FIN-DEP-016) 

LOCATION 10: 230273 

Location Name: Eugene T. Mahoney SP 

Collect Location: All 

Adjustments Included: No 

Show Payment Types: No 

Non·Depositables Included: No 

Include Park Totals: Yes 

Start Date: 08J2712015 ,...--.-----...; 
.... _-----. 

PARKtJO PARK tlAM E 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. r.!ahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eu gene T. Mahoney SP 

23027.3, Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. 1.l ahoney SP 

230273 Eugene T. ',' ahoney SP 

230273 Eugene T. Mahoney SP 

Station 

ETM Activity Centre 1 

H I.! Activity Centre 1 

H T.! Activ ity Centre 1 

H I.! Acti'oI ity Centre 1 

ETI.! Activity Centre 1 

ETM Actr.rity Centre 1 

ETM Activity Centre 1 

ETM Activity Centre 1 

ETM A ctivity Centre 1 

ETSMP Group Events 

ETSMP Group Events 

ETSI,IP Group Events 

ETSMP Group Ev ents 

ETSMP Group Events 

ETSMP Group E'.rents 

ETSMP Group Ev ent s 

State Park Reservation/Reg istration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No 

Run Date and Time: Aug 27 2015 1 :46:19 PM eDT 

Include Loops: null 

Include Alternate Facility 10: No 

RA Fee Account Excluded 

Include Deferred Items: No 

Include Revenue Type: No 

Include Station: Yes 

End Date: 0812712015 

ACCOutlT# A CCOUtlT tlAME AMOUNT 

20.LOTX.23330.2159·12.l3LOTAOO 

20.SATX23330.215911 .33SATAOO 

Lodging Tax $"15.75 

Sales Tax $1 7. 3~, 

33.8300.23330.461271.33LODGOO Lodge rooms - taxable 

33.RESV .23330.474111 .33RESV OO rvation Fees btx 5.~,% I + county 

20.LOTX23330215912.33LOTAOO Lodging Tax 

20.SATX.21330.215911 .33SATAOO Sales Tax 

33. S400.23:330.483280.33r.1 EETOO Meeting Room Ie 

13.RESV.23330.474111 .33RESV OO rvation Fees btx 5.5% I + county 

Total: 

$280.00 

$35.00 

$2.10 

$2.34 

$400.00 

$42.00 

5794.54 

20.LOTX.23330.21 S912. 33LOTAOO 

20.SATX.23330.215911.33SATAOO 

33.8200.23330.483210.33CABNOO 

Lodging Tax S'11 0.1 0 

Sales Tax 5121.14 

Cabin TE $2,160.00 

33.RESV .23l30.474111 .33RESV OO rvation Fees btx 5.5% I + county 

20.SATX.21330.215911 .33SATAOO Sales Tax 

33.8500.23330.472'1 81.13STOROR :e,lifejackets,s hirts, etc - Taxable 

Total: 

Total 

.$42.00 

SO.76 

$13.77 

$2,447.77 

$3,242.31 

Alternate 

Figure 114 - Park Revenue Report Shows the Breakdown of Fees Collected 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Figure 115 below shows a portion of the account codes currently configured within AWO. 

Account Summary View 

: ACTIVE . .ACCOUNTCODE NAME TYPE 
'---~-L.! " ": .. ~l - - -

rue 30.8100.2333D.482114.33CAMPOO Camp-prim ,no amen-back sales, lodge tax out Revenue 

true 30.820023330.48321133CABNOO Cabin - taxable Revenue 

rue 33 0000.23330 ;!S6400.330VSHOO Default Overage/Shortage Revenue 

rue 33.8100 23130.48211 0 33CAMPOO Camping TE Revenue 

true 3381002333048211133CAMPOO Campmg-stan,pad-back sales ,lodge tax out Revenue 

rue 33 8100 23330 48211 133TEPEOO Tepee Rental Revenue 

rue 33.8100 23330 .. 82112.33CAMPOO Camping-Restrictive,hike to- no sales tax but lodge tax Revenue 

rue jj !:I1UU LJ.jjU 482113.33CAMPOO Camping - tent, park by site - back sales,lodge tax out Revenue 

true 33810023330482117 33CAMPOO Camping Summons Env Revenue 

.,.., 0.1100 """ ..,.,0 . 0.., ..... 7.,1" •• ' 0 . ' A I C 

Figure 115 - Account Codes Currently in Place for NGPC Within ACTIVE Works Outdoors 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 

Ad Hoc Reporting 

Customization 
Required 

No Alternate 

In the AWO Hosted Reporting Solution, authorized users will be able to define reports using different layouts, including tables and graphs. 
Once a user has defined their own ad hoc report, they can save it for future use, print it, or export the data. The export procedure can be 
direct export, batch downloads, or on-demand reports that can be exported as Microsoft Excel files. Saving a report layout allows the 
user to generate this report at any time in the future with data for a different time period and/or location hierarchy if desired. Access to 
each ad hoc Data Services report is based on user permissions. 

Provide Adequate Security, Internal Controls, etc. 

Access to the AWO application is provided via the public Internet using 
HTTP switching to SSL for protection when entering sensitive 
information. 

Figure 116: TrustWave and TRUSTe certificates are displayed on our 
payment pages, indicating compliance with both privacy standards 
and with PCI requirements. 

ACTIVE has securely processed more than $1 billion of government 
revenue through AWO. All ACTIVE Data Center facilities follow the 
same strict security and access policies, and meet PCI-DSS compliance 
standards. 

Srgr In Orael Detail 'S Rev,,?w Ceo 

Checkout Shopping Cart 

1 Nt.brnskoG6rna And Po1csCornrru'Glon - ltmns.. 1 

~T~,twaj ~ TRUSTe. r': ","_,~,. e G."' •• , .... "" 

Am o;.unt PJ II P~ym~m: $.:IG.7.t:. 

Checkout 

T0141. 
B.5l!n: . 

Corflrm~tlon 

R~Jfn To S"lOPP:"!iI C.! ,,,,: 

SJ.6.1':' 

546 74 
Solo 7.: 

Figure 116 - TrustWave and TRUSTe Certificates Confirm Payment 
Security Compliance 

To be PCI compliant, we must ensure stored cardholder data is protected, including creating and following data retention disposal 
policies, not storing sensitive authentication data such as full contents of track information or three/four digit number printed on the 
front/back of a credit card, masking credit card information when required, encrypting credit card information. The credit card encryption 
is complex and requires two independent encryption key custodians to change the keys. 

ACTIVE is committed to AWO's security, and will preserve the PCI and PII data entrusted to us. Credit card information is encrypted as 
soon as it is entered into the system, and is unreadable by any staff. Only the banking system is able to decrypt the information in order 
to handle credit card authorization. Credit card transactions are processed in real-time ensuring timely completion of transmission of 
revenue. All funds are deposited directly into NGPC's bank account further ensuring the timely availability of revenue. 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Ensuring data security also includes providing secure facilities for staff, equipment, documents, and data. We approach this from many 
angles to ensure a safe and secure operation. Our Call and Data Centers are totally self-enclosed, completely secure locations. Access 
to the production database from both inside our network and physically at the data centers is carefully managed. All sensitive documents 
are kept under lock and key in secured filing cabinets. 

ACTIVE employees handling sensitive data and payment processing, such as those conducting transactions by phone, are subject to 
background checks at time of hire. Training includes thorough coverage of all aspects of security, and annual compliance training is 
required thereafter. Team leads closely monitor each newly hired agent after they have completed the initial training process to ensure 
performance consistently reflects required security measures. 

In addition, the user's permission level in AWO establishes the types of data elements that can be viewed and/or changed, and every 
action is logged to the user who completed it. User information and access is continually monitored and adjusted to ensure consistency 
with current role(s) and ACTIVE employees who leave the company are immediately identified and access discontinued. 

As shown in Figure 117 through Figure 118 below show the roles associated with the NGPC contract. Each role has specific associated 
permissions to the individual task level providing flexibility in configuring roles to meet the needs of each user group. 

I Security . Us« s. Role • . and Location, • I 

!1.~ ra Eolee 

Search 

].~r{~~!-=~: 

..:..00 NE'I or-ER 

Show 

-;;iiUUE!~~ 

Susan Grant . NE Contract 

RA . Helpdesk User Acmin . NGPC · NEbrash3 Gsme ar.d P. r1< , Commission 

L . ,~i :';' :. ~~JM: L;". } OCKED llSER NAME f iRST NAME hAST NAME LOCATIONS ROLES 

B true fa lse ill1!!!ill System Administrator 

8 true false smadmln RA SMAdmin RA 1 

[.3 true fa lse vmadmlll RA VMAdmin \1M 1 

8 true false sUPQQI1SIw:agmin Support Site Admin 

8 true fa lse webaclmm RAoP 'Neb Admin RAPP 

B true false webactmln RGPP 'Neb Admin RGPP 

B true false 'N ebadmll1 RA Web Admin Ra 

8 true false ~ Wgb Admln NE 

Figure 117 - User Roles and Associated Locations Associated with the NGPC Contract 
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Nebraska Game and Parks Commission 

RTM# Financial 

@ true RA - Inve nto r t 

@ true QA lOevelopment) 

® true RA - Help Desk 

(g) tru e Rio, - Pro duct Supp ort 

® true RA - Help Desk Supervi sor 

':ID true RA - Finance 

® true RA - User Admin - Op s Manager 

® tru e NE - Finance - earn 

® tru e NE - Cal l ,A.qent 

® tru e "l E - Call Manaqer 

® tru e NE - Customer Service ,A,gent 

® true NE - Customer Ser.'lce 1\'1 anager 

(ID tru e NE - Parh Manager 

® true NE - Pa r~. Supervisor 

® true NE - Fi eld User 

® true imp-a,j tnin-role 

l ~ l WWitlie J 

/JeT/VI: 
network. 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

~ 

Yes 
Customization 

Required 
No Alternate 

5 Nebraska Inventory 

4 OA (Development) 

4 ReserveAmerica Help Desk 

7 Reserve Ameri ca Produ ct Support 

Help Desk Superviso r 

3 Finance rol e for RA Staufor Nebraska 

Roles for setting up users in Operati ons Manager 

3 Ro le for the Nebraksa State Finance Team 

3 Role for the Nebraska Call Center Agents 

3 Role for th e Nebraska Call Center r'l'lanagers 

3 Role for Nebraska Customer Servi ce Agents 

3 Ro le for Nebraska Customer Service [I,'l anagers 

4 Ro le fo r Nebraska Park Managers 

4 Role for Nebraska Park Superviso rs 

4 Role for Nebraska Field Users 

Admin role for the Implementation team 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

No Alternate 
Required 

ASSIGNED ~PlICATlON fEATURE NAME 
. ~." '" //t.",~ .. '1, •• ' I .. '; . 

<C! Yes Fieldtl1lanag er PnntReceipt Pri nt Receipt 

<C! Yes FieldManager ModifyOrderFeePenalties Moditil Order Fee Penalti es 

7.1 Yes OperationsManager Modif'/ OrderFeePenalties Modif'1 Order Fee Pena lti es 

't) Yes FieldManager CashOutReport Cash Out Report 

't) Yes FieldManager FleldDeposltRepo rt Field Deposit Report 

1~ Yes Fi e l d Mana~e r DailyFacilityManagementReport Daily Facility Mana,gement Report 

<C! Yes FleldManager CampersReport Campers Report 

<C! Yes FieldManager FieldReili ndReport Field Refun d Report 

<C! Yes OperationsManager Sp li lOrder Sp lit Order 

-(.'] Yes FieldManager LocationDepositReport Location Deposit Report 

'ti Yes Reso urceManager ParkDeposltReporCRM Park Deposit Report 

't) Yes ResourceManager ParkRevenueReport_RM Park Revenue Report 

'ti' Yes Field!lo1 anager Approve DeclineRefund ApproveJDecline Refund 

<{.1 Yes FieldManager [ssueChecks Issue Checks 

TA Yes Fieldr ... lanager VOldV\i'alkin Void Walk-in 

'ti Yes Fieldr ... lanager UndoCheckln Undo Check- In 

'W' Yes Fieldfl<l anager UndoCheckOut Undo Check-Out 

Figure 118 - Each Role Includes Specific Applications and Tasks That Can be Processed as Seen in This Park Manager Example 

All changes to ACTIVE applications, systems, and infrastructure undergo a full approval process, which includes documentation, tracking, 
and back-out/contingency planning. Changes are required to be tested and approved by Information Security and a Change Advisory 
Board prior to production deployment. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 

Provide for Maintenance and Storage of Financial Data 

Customization 
Required 

No Alternate 

All financial transactions that have taken place can be viewed and reviewed centrally through Operations or Finance Manager. This 
information includes but is not limited to payments, refunds and the individual Financial Sessions that have been opened from the field 
locations as shown in Figure 119. 

fn"'l.ar""""$i~loiIooIlI. ~. 

r,.llU''iJ;r,.y t'.t"'\.V,:r-,r'" ';t!t.11 ~\O"r. 

3 ____ _ '?i ~:::J "',;;: -:.J.. 3 
P' - ~ -iii r' r 71: " iF .~.nmf" .. 'f'_f!"1"-f~=S'BI-:{"_~\4~!f S!I.T. 

~., ~ :' I.J1;. 1 £:.:.:!.>(,~or t:.~'1C.r:;"Jc .. ~!:i k.J, d O M) ;n(,."'T,:. S' :'''JC'J SQOO 'S'I ... \lO'J S · ~JOO 

~ ..\uJ:n :'Ol~ Ir."U\.4'!cor F...tOI.,,\I' T f.~!B.- ,' ~ o q 'U(k. ~,\ .. e $7r~., ~_ iOM gr~~ v~· ~ 

:'~k"'I ' .. ::. ~'i.'I ~6 ':-J'S 1'-)' ~(. '::0:- ~:Jc~nt - I~~"-Cf'!t{:::-- L!lL"IioCor, "~tn€~' :;3 J ? ':D CO -sJ.<.:a .!.:? ~)i)'2 

Ot~ r---= ~J¥ I..:. ':U1~ '4':'1 1u Cl,;l - ol AC lJOO ~moo :)~oo Sl1 20 

~ !--.lOlO,!'I('"! 1,I,'lI:'!O""I:r , ;-.J S":I,JI,..: J/ 

Figure 119 - Financial Sessions Viewed from Central Office 

ACTIVE's proposal includes the ongoing maintenance and secure storage of all NGPC data including inventory, transaction and financial 
information configured and collected throughout the life of the contract. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 

RTM-6 Bidder should describe, and provide examples of, their: 
~ 

• audit trails, 
• reconciliation reporting, ~ 

• ability to trace a guest's payment back to the original I ~ 
transaction, and 

• ability to provide specific details of the transaction. ~ 

Bidder Response: 

Customization 
Required 

No Alternate 

AWO was built to comply with stringent government accounting requirements and audit standards. All aspects of our system are designed 
to assist with data collection for tracking and reporting purposes. The following are some of the key fields used to provide detailed 
tracking: 

• Unique Transaction 10 - Each transaction is assigned a unique transaction ID, ensuring full and accurate system auditability 

• User 10 - User identity is a key part of AWO's auditability as well as security. All transactions and changes are time stamped and 
include the user ID of the person who made the change 

Central to the design of all of ACTIVE Works Outdoors modules is a robust audit trail capability - allowing the agency to track every facet 
of a transaction and who performed it. From there, our back-end systems are flexible, allowing the authorized user to do a variety of 
administrative tasks, from changes to cancellations to a variety of informational and fee updates. 

The fact that our system is in place and working successfully in your parks means that the common and often disruptive risks associated 
with transitions (data migration problems, software bugs, payment processing errors, training issues, etc.) are avoided . The risks involved 
with transitioning to an alternative platform are great - including, but not limited to, loss of functionality and impacts to financial 
reconciliation and auditability. ACTIVE will help you avoid these risks, and continue to provide a stable system for NGPC. 

Audit Trails and Payment Tracking to Original Transaction 

ACTIVE Works Outdoors enforces entry of user specific Personal Identification Numbers (PINs) as an indicator of who is completing a 
transaction. This allows complete auditability if for example, a user is logged in but is not available and someone else completes a 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

transaction during some else's logged in session . PIN functionality is also a key tracking feature when using the shared station model for 
cash drawers rather than individual user cash drawers. 

PINs are tracked and logged to provide accountability for actions being performed. A detailed history of a transaction is tracking and as 
seen in Figure 120 and Figure 121 below each action can be viewed within the HISTORY section of the Reservation Details screen: 

ReselvetJon Acl10ns ~llm,eUUi9i 
U!'iWfJJPtfry 

Reservotlon 

Location 

Invoice 

Customer 

NOles/Alerts 

OltP*'l'tJJ:/'llt tt,gllt!o St.ttJlI Orch" $1M\.I5. CIHl...o 0111111 Cr.".~ By 

2-23881038 Au!l 27, 101S Aug 3f , 2D1S' Che<ked ln At.tiv. AL>g27, 201SCDT Alder>TW1,Je1!,3000oo S72.OO 511000 S48 00 

$~p rNwne} T~Q'UA 

B"mched OOk SRA AREA 2 (Homest."" Compground) L IiIlDIlliD I OvetNi!;!lt 

'" crl AC".r/~ Ch!L:'glt~ 

I ~T I 90531S9763 }e1f.~kfem1~n@M[JVen'!'t\'VOrk.com r.tOpreference No J:(efefence 

FtJI (54800) GoocfStandlng 

Figure 120 - History button Available Within the Reservation Details Screen 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning , Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial 

Reservtltion 
R.'MI .... uon lil ~Iival ~.rtl.:N NJgtltfo P'U)c s"t .. {N..-rntJ 

2·23C)a10U Aog 'Z.7. 2015 AUg31. 201S' 9ranched Oak SAA AFi;EA2 iHcme.ttel'lOCamDground) 0014), 

Aug 27. 2015 12.22 PM COT R~lstratlonIW3 1 t.;-{n 

~lake Pa-tment 

Aug 27, 2015 12.33 PM COT Exlend Sta'i Leave Later 

Revorse Foe 

Reallocate Payment 

Make ?a-tment 

Aug 27. 2015 1233 PM COT Shorten Stay Leave Earlier 

Reverse Fee 

Reallocate ?3yment 

Reallocate Paymenl 

AUg 27. 2015 12.34 PM COT Transfer Same Faclfrty . Dln'Value 

Reverse Fee 

Reallocate Payment 

Reallocate Payment 

~ .... ~ ~ ... I 

Day of Arrival on or berore 
6.00pm LOt aJ TIme 

Day or Arrival on or Defore 
6:000m Local Time 

Day of Amv!ll on or before 
5:00pm Local Time 

Day of Amval on or Defore 
6:00pm Local Time 

Day ofAITtvalon oroefor€ 
o.OOnm Local TIme 

Day of Amval on or befOfe 
5:000m Local nme 
Day of ArnvsJ on or before 
6,ODpm Local Tune 

Day of AITtval on or before 
6:000m Local nme 
Day of Amval on or before 
6~OOpm Loc al Time 

Day of AITtvaJ on or before 
6:00pm LOCal TIme 

Day ot Arrtval on or before 
6.00nm Local T'rno 

Day of Amval on or before 
6:00pm Local Time 

Brancneil Oak Sra; Slle;; 008. ArrAug 27. 201~: Deo'Au<) 31 . 2015 

sao 00 of I!ll2..!l!! CASH paymenl 

Srancned Oak Sra; SHe;OOB. ArrAug 27. 2015: Oep;Soo2 2015 

S80 00 of i!ll1Jl9. CASH pa,ment 

S40 00 of H!LlH! CASH payment 

8rancned Oak Sra; Site;:- 008, Arr Aug 27, 20'~; ~P ' A.u9 31 , 2015 

S40 00 of Ull.Oi! CASH payment 

sao.oo of itKl.llQ CASH payment 

Branched Oak Sra: Sn •• 001 . Arr:AuO 27. 20t , : Oeo_AUg 31 . 2015 

SO.OO of ~ C""SH oayment. Approved ~ PER CHO refuno 

sn.oo of ~ CASH payment Approvea lR.mIl PER CHO re"'no 

Yes 
Custom ization 

Required 

Brafl(hea Oa~ SRA 

Branchea Oal< SRA 

BranchE=d Oa~, SRA. 

Sranched Oa~ SF>-"-

Figure 121 - Reservation History Shows All Activity on a Transaction 

~CTIV€ 
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No Alternate 

Alderman, Jeff 

Alderman. Jeff 

Aldemlan, Jeff 

A'cIerman. Jen 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

As shows in Figure 122 below, links within the transaction history screen allow authorized staff to drill into payments and view associated 
details. 

R2'S ervatieor = ,t1.rrilfal DeJ>art Ll r~ Nights Park " re,3 Sits [Name , 
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Figure 122 - Reservation History Includes Links to Each Financial Transaction 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

Required 
No Alternate 

Selecting the link takes authorized staff to the payment details screen, which provides specific details of each action against that payment. 
This original $80.00 payment for example as seen in Figure 123 below was reallocated based on the shorten stay action resulted in a 
$72.00 reallocation of payment and an $8.00 refund . The specific action buttons enabled are dependent on the payment method and 
status of the payment. 
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Figure 123 - Payment Details Screen Tracks All Actions Associated with a Payment 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 

Additional AWO Audit Tracking 

Customization 
Required 

No Alternate 

Other auditing capabilities within the AWO system include the ability to track inventory changes, fee changes, and user modifications. 

Figure 124 shows an excerpt of the inventory change audit log. This log tracks the date and time of the modification, the specific action 
taken, the affected location, user, and the specific module used to complete the modification. 
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Figure 124 - Inventory Audit Tracking Shows Specific Action and User who Performed the Action 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

Required 
No Alternate 

As seen in Figure 125 below, the same audit log function when filtered for fee changes displays the date and time stamp, specific area 
affected by the change, the impacted location and the user who performed the action. 
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Figure 125 - Fee Audit Log Shows Specific Area Affected, the Action Taken and User who Performed the Action 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

As seen in the below Figure 126 the user security audit log displays the date and time stamp, specific area affected by the change, the 
impacted location and the user who performed the action. 
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Figure 126 - User Security Auditing Displays the Date and Time Stamp, Specific Area Affected, the Action Taken and User who Performed the Action 
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Nebraska Game and Parks Commission 

RTM# Financial 

Reconciliation Reporting 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Credit Card transactions are automatically reconciled on a daily basis via the Finance Manager application . Bank files are automatically 
uploaded into ACTIVE Works Outdoors on a daily basis . The reconciliation process then matches each credit card payment at the 
transaction level. 

Credit card batches can be viewed and reviewed by users with the appropriate permissions as shown in Figure 127 below. The user 
interface (UI) displays the status of each batch and if not fully reconciled the Active Finance Team will investigate and resolve any 
discrepancies to ensure a successful reconciliation. 
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Figure 127 - Credit Card Batch Tab in Finance Manager Shows the Reconciliation Status of Each Batch 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Customization 

Required 

Tracing a Payment Back to Original Transaction and Provide Details of the Transaction 

No Alternate 

Within the Financials section of Operations or Field Manager authorized users can search for payments based on several different search 
options, including customer name, collection date, reservation number, etc. as seen in Figure 128 below. Once the payment has been 
found you can click on the Payment ID number to see the details of the transaction. 
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;~n -~~ _ GICh_~_!~'~~ ~~~!~~::= _::::==::~ ~ 
:'J.ly"l'T'len Ty~ P~ymel"il SUh.~ :oljn':~ AtnOUnl ,..., F3ymertl Am:lWC <or 

[;~~_m m::3~:;;i :::: 3 r:::::::::::: ........... .1 i 

eAYMENT I~ '" :, ~USTOMER : AMoum f,HANGE TENDERED NET AMoum lJl\TE/I1ME eAY. METHOD fAY. STATUS ,!;OLLECT LOCATION ~OlLECTING USER ~TCH 10 

So 00 SOOD 5500 Aug 1218 PM COT CASH R.ec.el'lCO Fon. RObInson SP 

S60.00 SO 00 $66.00 Aug 1217 PM COT VlS .. =>endino Eugene T. Mahoney SP 

5?i+9 SaO) 59, .46 )\JJ g 12'15 PM CDT VlSA ?end[n~ Srancneo Oak SRA 

S31.63 SO.!}) $31 .63 A.I.lg 12 13 PM COT MAST Received Eugene T Mahoney SP 

S5·!D 500» S;40 ·A.I.lO 121 1 PM COT CASH Rec£!sve-:l Eugene T Mahoney SP 

$69 00 SO 00 S6900 Aug 12'10 FMCOT CASH Recewecl PawneeSRA 

Figure 128 - Payment Results Screen Based on Search Criteria Entered 

From the Payment Results screen clicking the Payment ID link brings the user to the Payment Details screen shown below in Figure 129. 
The specific buttons enabled depends on the payment method and the status of the specific payment. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# 

f mllncial Se8sions 

Payment 

£ayment Details 

Actions 

Payment Details 

Customer 

PaymeJlt Attributes 

Orders 

Refunds 

AvailabHity 

Collect ion Info 

/!CTIVE 
network. 

Financial 

.eayments RefunCls Issue Refunds 

Yes 
Customization 

Required 

£ rint Checks 

Pa}'ll16ntr Pa:ymeflt St5.tu~ PaymcntTy~ Paymcffi Group ColIC>l:t Lo:mion Coiled Station 

Received Non Cash Depositable fort Robinson SP f R Office 1 

fayment Distrrlmtions 

£f-:AF.GE e~_ ....'EVE_:t3:' ChA~G~ ;:'-

.~Ln' ChsJ1go: T",noereo N E:IAh1ClUr.t 

51,002.24 SO.OO S1 ,000_24 

B",t ch ID Reco-,cih",tJon ~cb ID - F,ef-2rence =r =insnctSl S ESSlo r 10 

N S :-t"'>E:: PhonE: == :=mail 

Check NU"T1C2r ,:::..n= l;: DstE: ChEck Hoje:r Nsme i::FTCol' fg3checule 

·.~on Aug 24 2015 

$1,002.24 of this payment has been allocated to order # 

r.~ issi.,g Or Not 

r= EI 
:'E::.~ P n U SE: CG .le:;::.: LDC,;; t o --oiled 2t9tion .Js!e & T ime; =>h:.ne?' Emsil 

Fort Robinson SP FR Office '1 Aug 27, 20 I S 12:03 PM COT 

sar Voic Lcc!O!tlon 'JStE: 8. Tim E:' Phcne '4 Email 

Figure 129 - Payment Details Screen Reached by Clicking on the Payment 10 Link 

No Alternate 
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Nebraska Game and Parks Commission 

RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Within the Payment Details screen, authorized users can retrieve information such as the order(s) associated with the payment, the 
financial session ID as well as the user whose PIN number was used to process the payment. Clicking the Order number link takes the 
user into the specific details of the transaction shows in the Reservation Details screen shown below in Figure 130 below. Selecting the 
HISTORY button takes the user to the screen showing each action taken against the transaction and the user who performed that action. 

KHtt'VJuon Acuon~ 

foi.UtfVAtKtn 
...... :1 :'O1£, .AI ' ~i)I~ 6 ...uo IS ::'O1~ 

Fu t Fl;tttttc.nSP liE ~rc.l:in 

InvotCtl 
.:- ~""C-"JII'2.J 

NurcslA.lt!.l!'> 

!It""Y rva1\~Dr:1t1,I. 

P flnt.!-IY Oc:Ol'p.lflt :t:. ..-.. •• r'lj~:_ 

W1t,.,tJtY ' Addt~U 

«.;ut.tom(O( Iype' 

(IIQIIl8'IY 

ru.ur_ 

OC~P4nt 

• F_,J' O-t, ~l= 

s otO:'(c ... ~ 
!-MAX. t ~JlN 

Pt'm:lly j~-I 

\JUtet();: t.\AI.t '" 

+ .Q.C,.":"I!-J 

ij-g ,t.-'1.J'i .61j:;';Si, ~~rI 

MQm8~ NuOf.r"'l~fI~ 

Pm ~':-'-____ _ 

V.ofllch.os 'ij( "~M.~ 
"J;,)( 

5J'I:1O~StnMl"O 

-- "3 :.3 

Figure 130 - Reservation Details Screen Provides All Information Pertaining to the Specific Transaction. By Selecting the History Link Users Can View 
all Actions Taken on the Transaction as well as the User Performing the Action. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# 

RTM-7 

Financial 

Bidder should describe, and provide screen shots showing, their 
process to create merchandise items. 

Bidder Response: 

Yes 

-J 

Customization 
Required 

No Alternate 

The ability to create new POS/Merchandise items is controlled by the ACTIVE Works Outdoors robust security framework. New items can 
be created through either Inventory Manager or Field Manager. 

As seen in Figure 131 below, all items that are created are added to the Master POS listing in the system making them available for any 
facility to select and assign to their location. Users with the appropriate permissions can select the "ADD POS PRODUCT" button to begin 
the process of adding a new POS/Merchandise item to the master listing. 

l ocation 

!4.utsr .QOSSewp 

S:3o..~ i=rC·:JI.:t 10 e. r-c:u"c: N3ne ~O~L.~ :"::6c:~U,:n : .atC')'l~\T-C Orl!!J T'fPf: 

====::31 II II II I~ 

~ ___ .. ___ . _______ ==:::J ~;;;c.li't..::.·~r-=.:!f)-'--. -,-'='''- - ...,.,-,., 

o PO~ Sale T ::~: A:.:JVE T "'J r \ \ !i:5t t).ny I: .:ue-Ore -i3 ~ Tru'!- l/.le:.st (J;.: y Iss ue-Ore: T~.3 ~I SOaKS AU,o..genCli=S No inlio'eJ',tcrj VVh~ trre ~iOdtjC1 15 sold 

o POS.Sale .ill!! A...'""iIre S, CJN~raslG.lr; Pubht.illon~ 51.0: : ~:-=: :"5k:2..2 -~v Publl c.a !ion~ I.l. E Res,al" :"fl Ag: nc::s: No (nven er"j Wh~r= ti".E: product ~ =Qld 

o POSS.,. 113~;:~ J...c:ivE: 5: 1 : J Re:ale Tsx Ir:! 51.C] P~~3Ie T2!Xlrd R6~~ All Ag=nc<::s Na.(n",: morj \Vherf: tn : orod:JC! I! : Qfd 

o POSS.!~ ~ !.I,t:tVo? S' O. ,~ R03le Ti X Ir:1 S1 0 OJ RHOI. T .. lr_:1 Res..a l& gono.o No lnlJE:nh. Wt..ae: tni! !:rodJC1 1i ic ld 

o POS s.,~ , ~ ~ ~ :. ~:tJue S100.:j F\t~3Ie T!oX 1"1 ::1 S100.0il R~,'. h x le:1 " ... Ie ALAg\'!itC1e! flo h:w::mcr; \\It'.~ t!"".! crod.Jct I! scld 

o POS::. '" !!ill "-':M! S1 :' : J R~a le i n lnc! S 1 ~. :' R:;,;le Tax. I, cI Re-s:il~ IL-Qenele:i " 1:I'I::rdC l"'t Wha =- thE: ;lIod Jet ls sc'd 

o PC'S S.., ~ fl ' ::r A:tl~ 51 " :,: R~~aJ! T3X 1" ;:1 S' -t t:j R:U3i!! 1 5.'( 11c1 =!~!--.:J~ .o..genc!eSc Nc IlWento-rl 'o'~~ th!: product I! !Old 

o POSS.le ~ ;'.ttRre 'S15.C) P.~sale Tn Ir.e 515 OJ RB"'. T""'nc' R02-.saJe: .JI Agencies No ln\'2'ntJ:! r"l W'r:2IE the: DrodJct It s.oid 

Figure 131 - Master POS List Allows Parks to Select and Assign to Their Location for Sale 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Financial Yes 
Custom ization 

Required 
No Alternate 

Figure 132 below identifies with red asterisks the required fields to be completed when adding new items including the following: 

• 
• 
• 
• 
• 
• 

Product Name 
Product Group 
Product Relationship Type 
Inventory Type 
Product Description 
Revenue Account 

M;Br.er pos SCtup 

POS Product $<;l1Jp o"mil. 

OrdM" Type POS Product ID 

1P"9.? ?.~1 • .. 3 NEW 

[-'?'~~'::""''''-'''--'l r:::'~':"'~~~':'~'~"""~ ~~~3' 

Product S1Jb-Cb!J5 PrOQuC! Group Prodl,."C1 ReI.~,'P Type. InvEn:c%'y Type 
Product Infonnalion 1 .. •••• .. =·::::::3 == .. ········3 [§vi;y .... ·-·-·· .. -.. -·· .. - ...... ---·-3 ~uai'''---' ''3 !No'inve1iiOfY-----"-'-3 

[::~~::~==] 
ProduC'\ Av.,!:$ble tcestn:., 

1~~.~!"~~~.!3 I"!." 1M"I. rt the ?roduc:. is .o!d ('1 A Speclfiz Locstion 

l ocation 
... ·· ..... GE :'OC..A,:;JO~, 

S? ACCQUnl 

S~1 1t by (~) ?etc.J"Il 

Account Schedule SD[~t Into U ... ____ .. _.E R.". t"Iu. Accounu, 

r--- _~ 100 00 

Figure 132 -Add New Product Screen Identifies Mandatory Fields with Red Asterisks 
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RTM# Financial 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Addition information that can be collected during the sale of the item is configured on the individual product record . As seen in Figure 
133 below this information can be designated as mandatory or optional collection. Multiple attributes can be configured for a single item 
should NGPC desire. 

Boat Leng1h 
Boat 'N idth 
200 Vehicle Plate 

Account Schedule- I Boat Category 
Boat Deptth 
Boat Name 
80atType 
capacity 
CoJor 
Construction 
CUstomer Na1'11e 

PO S Sales Attributes I Horse PO'iver 
Hull Identifu: ation 

687C87B4!2F8BD75AC3222J 
Copyri9ht PDlicy ® 2015 , 

0.00 

Figure 133 - Additional Attributes Configured by Product Including Mandatory or Optional Designation 

% 

NGPC has elected to have the master POS list managed centrally. Once added to the master list, as seen in Figure 134 below, authorized 
staff at the facility location can assign the product to their location and immediately begin selling. By filtering the search for unassigned 
products and any additional information such as product ID or product name will assist in locating the new product. 
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State Park Reservation/Registration, Group Event Planning, Sales and 
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RTM# Financial 

EOS Product Satllp 

0 1 ~55 1 No SU :oO N-~braslGE.nd Publications 

0 15164 No 51 .i)i] Re:;ale Ta:< Ir..cl 

0 16173 No 510.00 Resale Tax Iltd 

0 161 90 No 51 00.iJ.[l Resale Tax Ind 

0 1B17~ No 512.00 R;;sale Tax Ltw::1 

0 1131 75 No 51·H oD Resale Tax lrt<::1 

0 18178 No S15.t >!l R6ale Tax trod 

0 16177 .I~o S 1e . '~i!1 Re5ale Tax Incl 

0 16178 No 518.01:1 Resale Tax locl 

0 1.;552 No 5.2. LID ~{;,bra:; k::.hll·l Publical ions 

Yes 
Customization 

Required 

o \l3JE1)i! 00 :2 0 Panl31 QU3r1Jly Aile!." ;:.:! 0 ShJ ·.~ Pro:lL ::t pa:):3~E eM!) 

Sl .00 Nebras}:aland F'u:b1itafuM t & ER6ale No In'P.J>tol'l 

Sl.00 ResaJ: T?.x Inc! Resale No In"~tery 

S10.00 Resal:: Tax Inel Resale No In'F-1Itor>/ 

Sl OCI.OO Res.3.\:: Tax Inc! Resale t·Je In'jl;;!ll;tor>/ 

512.00 Res.:J2 Tax Inc! Resale No InJFI.J>tor/ 

314.00 ResaJ: Tax Incl Resale No I n '~tor/ 

Sl~ •. OO ResaJ: Tax Inc! Resale No I n '~tory 

S16.00 Res:!:!: T.:;x Incl Re5ale No In';I"'.J>tor>/ 

518.00 Resale Tax Inel R6ale No Inven.tory 

S2..00 Nebra~aland Pl!bfuaooM 1& E Re;;ale No I n ~"eTl.tor/ 

No Alternate 

Figure 134 - Search Based on Unassigned Products Returns a List Including New Products That Have Been Added 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

No Alternate 
Required 

RTM-8 Bidder should describe their 

~ 
• ability to accept and categorize payments by all means that are 

accepted by NGPC as specified in Section IV.E.S., 

• compliance with Payment Card Industry's Data Security 
Standards ("PCI DSS"), and bidder should provide their most ~ 

recent verification of compliance, and 

• ability to integrate with the State of Nebraska's current ~ 
Merchant Credit Card Processing Service. 

Bidder Response: 

Acceptable Payment and Refund Methods 

ACTIVE Works Outdoors allows for the configuration of acceptable payment methods by sales channel as shown in Figure 135 below. 
- --
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

t locu:tonMlp e-1)moonIT)'Po' 

[~.===~~j~~~;.:.~q;i ___ ~ t:~~:Altr':IJ.~ . - ~ ~7:r~~:~_:~ 

~. 

r-.:;=-c 

hn;l . l:t:V~f?.HU\~me.nc!c::::n 

FI'C.lW' .. r;Ww.!¥ FlC.5lD.r;WC.ner 

s.s t,E C)J (Arttt 

2300"".)4 S,.nCi'9!:O~S;v. Ql'Jnel'~ 0011;' SoRA 

F".:.n Ku·r."l SAA. 

L.3"~ ~,1:C:.r.J _;~1 ~P..A L.<lI.:tU~r,J:. ; r.IS;;'. 

:3!J10!! LJA"aOgaJa!:aSRA L""tOOIItJ I~'.:~ 

~Oll ' LoulS-vtlle':'VI 

1I~:""Tto"l.o.rv.:. SP.)i. 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No 

r- !it:.n~l Cr.,,:t Ca.r: ,fI..I.5!f:rCiI'd 'hu =£rJOf\JJ :nyclt. jrJ\I~Ilv, Cni~P.tCiney Oreer Ct1tlfQ!l OtK~.'Vou::neVovthf:f r ;;M( 51..tIO,Ac...-,;,ur:, r.E-:e-.vaoJe 

t/.I)I'rCl~.Vis. 

~'.l.Ste:Cafj Vl!i 

tm:erClltd VlSl reGol"IJ1 Cn-'!'tt.t.lanc', O~trCi!'rt:fit<t Cu.ck 

C'iiCOvEt".,A.menCln EXf)lu's U"!JtlrC~rtI Viu ~"uonOiI Chf.ck 

~"t.re.rd..v.sa. rlT10rt.ll Ch«.1t. Tra .. ·. !.m ChecUto". y eroftt CArufed Cnt':! 

l.ta)tl!r~J.rj.vJJ ?a:sol'l) l Ch.::.o<.. Tt)lrt-¥1 Che-c.k.J.lc1a-/ Orot.' Cenft'Ci Chtd..FJrII: : u:xt 

Cut'! ~.r:.VIU Plf1.O!"alC-""t-CIr..TI')a]lfIl CI'IKk.tI.'Cn9i Ore"e-r,CtftI:5e.j Chtdc.F-arac 3ueks.iF' 

CUh,MaswrCi.l;' Vlw P' f1.>.: . .':,aJ O~IC.TTI\fIiIier. Cht:K.Wor,£Y Ordv,C1-ml ll'= Ch.:k.~.rk. SIJI:Io:iJET 

CaJJl.M.a!i!...c.re.Vi".Fl1~rW Cr4U.,Trrv,II. " C~W..oM'Y Ordotr c.r:-.!...:I Chaclc...F.ric Sue .. .., 6-

Cnn M2~.V!5.:l..F~~:.·,~ Cry:x.T!7WlI@fSCI'Ii-'"Jr..p..· :m .. y Ort:.-rc...ru5io:i C~I:It.F:m: 9uc1u. ::'~ 

C:1", M2i2t~-c:Vlu.F.~ ~TI<1",nllrsCh.:k.Mer;.fOrefif.C.~ Ch~;:"fw:: 3.Jcb/:;T 

C.:n"_IJ!.s,,,~ Vin_?-.fK:'~ C",.d. Tr"nn.r) Cna:k).~ O,.,.r,C4rt!*= CI'4:: I(,~.nt : .iCG. ; -

C~'!\J.,u~.rCsr.: Vlu.Ptrsc-.al O~:k..Tr~."e1r.n CM=k.fot.or.ey Of':leT Cem!~ Cn1!'~ ParK 8"do:s~S-

~srtMu~~rCw:l Vi'-JPtfNr.-l Cz:e-::IC.T~lIt1l.~ Cn~kjV~r,'y Or:i6-r.Ct.ro!;Eoj cr~x.F)to:3udG. ; T 

C1sh ,tt~td.V!W.mr..a.l Ch«.Tf)'ltlJ~r1 Cl".+:k,A'onty Ot:ff.C.ttSi~ Chi«,i=J.,1!; : .w:ks,r= 

~,n.M .. s.:.rC.stt! Vi~.F.~ cr .. ::l(;lI7J.u.., Cn.CK~,..,.Or:1ir.c...n4i.oCn.ttil: hl1( Soekt,CST 

Ciln M,reCl.":I.Vt)&.Pm,,-:Ul C"r...k,lmtllef1 Cr.t:*N,rey ~lr,Ctn!I~ Cl't-::tP'Jf'l( 6\li:u.t!r 

Cl.Gh.MU~~~ Vlu,Ftr)+".,J Cr.~k.TtJ'l'lh.rs c.ro&OC"'~n-!)' Or-At.Ctreflfrl Cr,~::at'lt 8uc13 ; .... 

Cl,h,Mnl.irC4J:tVtU.FtrscMJ CM:k.. Tfiivtll." ~M::!rtey Oreet.Certifitd Chft".~.vk S",ek1,1 S-

Cn" Mi~HErCJ .. ,:! ",,.,Ptl'l:.r~ Cr.d,Ttl~t!len Cnt:<Ntlrey Or:ltf.c..nt!.e-j Cr .. :~.nc =- '.!eq, S"7' 

Alternate 

Figure 135 - Payment types can be assigned or edited by location. 

Typically cash, money orders, travelers' checks, and personal check payments as well as NGPC Park Bucks are accepted only at field 
locations. Should NGPS wish to modify the current AWO configuration to accept some of the above payment methods via the call center 
as well as field locations the change can be easily accommodated. Additional payment methods currently in use by NGPC today include 
Inter-Agency Billing Transactions (IBT) used to handle payment for inventory booked by other Nebraska agencies. Credit cards are 
accepted through all sales channels. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

As seen in Figure 136 below each of the payment types identified in the RFP Section IV.E.5 are currently supported for NGPC today. 

~:!!..=:=.:~~~~~ _ _ . ____ .3 
- • • ••• ..,: C~r.trlt': 

Il'i,C·i'll'Tl Ir.·r::,~ - Na. : C · " 'tfJli;]; C:lr.lf: 1t\!l ~lIrli Comrr •. U .:r 

frOOU'tGfDuP e:.!1'1'TI8n:T)'Pf 

Loe.abon Oucription ~o.:r.::r :::;A<J.; 

!.CCltI.:II'IPII 'f1't\MlI Typo' 

: )\~T'lj2~~ ~;j"'.cm:;,'T.J.: [_._ .. _ ... _._-) .. 

"lonjepO!1Ab!e-

Park 5uc.b rJonDeQos.:t!lbJe Sc:t1 Yes No 

NonC3srCi.~slta~1i: 

Cash C!~I" Sat'" 

c..~,Ch'k ' Ion :'ss r C~P': 3 1 t3'c-?': ~-c:r Y •• 

Wor~Or':'i!! "Jon CJ.i l'l C<i;pasitib* Y., 

Pir~-.;JCr--.i-:k: I'IIO" C;.sr.C'i::DOSlG~ ~ot/') Ye. 

Mastet:.!ro Credrt Cv:: 3cm Y., 
v,,. : redrtCl;" '3o~r v". ~o 

~;:2t:' Of1 2.t:~.-e·~ ~!..!£.~ t.l ~f [VJ 

Figure 136 - NGPC payment types currently configured with AWO. 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

The configuration of acceptable payment and refund methods can be adjusted at any time based on NGPC's needs. As shown in Figure 
137 below, after selecting the location within the hierarchy, authorized staff can select the payment type and whether it is an acceptable 
method for payment, refund or both. 

a~tIOO PBWTIant Type lDirlalla 
-- ------ - .-----------------

D m ~\ 

location E...lg~!!! T. 'l .!1 ,'r\ ;:tn~ 5 

Payment Type I Rl~~~ S~ledt ~ 
POl 

Payment GrOllp I PI~~5~ S~l l~ct::2J 
pi! 

Pmt Refurnd Type I Beth ::2J JI!Jb 

VisiiJJe I Y~ EJ 
Oft t'mr I YpE' [tt. !:I lv l 

.tJ 

Figure 137 - A new payment type for a location can be added by selecting a payment type from the drop down list. The payment type can be applied to 
refunds or payments, or both. 

4CTIVIE 
network. Page 1174 



~ 

Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Payment tracking and reporting is broken down by payment method including the number of transactions each of the payment/refund 
types. Clicking on the links provides authorized staff with access to the individual payments or refunds making up the total, See Figure 
138 and Figure 139 below. 

Eugene T. Mahoney SP 

t1n $toulOn summry !tJnttct"",. ~oltMf""udtCln 

C"h ;:'ist !.l! 

f\.<.r. Cnh OI!~o!'Ubh' Fe."f.:I I'I ~Chf!:CX 

r • .j ° w.!n D~oos-13b e M..:lMjOroer 

SutHcUI Availlblt rOt ~poSJt 

Cr~:::C.9ta Visa 

r .tiI". O-tI=.-:-.!r...!.t..e ra", e.-OI:! 

Total Othe-r 

Fin Se:s~!onloul 

Voucni'fS 

R~:u-m.,d 

0 . 00 706 ; . 5e 

22 . 00 

22. 00 

7l.1f.I.~ 

22 . 00 

~ .OO 

66.00 

so. 

( $-=3:. 1 1$) 

Steve-Riddle ·NEC:r,trl:t 
... ~ . ;J.I'K liJ/'I.l9t1· !l~irt T M.t!iO!':ty ~: • \ tM l .U G)tn L' O ;lr\i '~r-J'mnl~r\ 

c====_! 

1l1f.l.~ 0 . 00 

60.00 

7l.7S.~ 

Figure 138 - Each Financial session summary shows a breakdown of the total number and amount of each payment type that was used for payments 
and refunds. 
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Nebraska Game and Parks Commission 

Eugene T. Mahoney SP 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

fl. ! ~ ;l.nc tlJrtJgt r - ~U~1!r\! T MMor.t)' ~= . MOB.a GJmf I na j:'J fU C~r.1mlUI:n 

Frn~nloo 
ar. StSII::n 10 CtP'JllI. 0 Cp~" ... u r Stll:o'i S.".iM • tn'l!3:!D~ \'-!t ~cut loa. :rel ~ ... :!pal~' Optr C,a;u: '71:t1i Opfr.n; l.-~ts Ctlu :Jl! -wr~ '::tc~ Jit-- ~::t.l :-J~ TItM ~e:r~ \. -1.!!.f 

0 Fir, -.t S" . I ~Y it !ii. 17 ~.* .... I.-g :'1. 1t,~ l!lH:_~ COT 

.tift ... uaalW'nm.y If.tnalC1lOOJ, ~O&ICNC' lo.nuc:uor.. 
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Figure 139 Each Financial Session also has a detailed view of each transaction that was processed and the payment type used. This view can be 
filtered to show specific payment types using the search filter. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing , Yes 
Customization 

No Alternate 
Required 

When logging off at the end of a shift, field staff are prompted to either leave their financial session open or close their session. Once 
closed, field staff reconcile their cash drawer, print and sign their Financial Session Summary and Detai l Reports, see Figure 140 and 
Figu re 141 below. These reports along with the contents of the cash drawer are provided to supervisory staff to allow for secondary 
validation. 

Financial Session Summary Report (FIN-DEP-004) fuUl o.t. >nd Tim.: ~p 02 201 5 12:36:54 P:\l CDT 

Locat ion : 230273 Eugene T. Mahoney SP StanonlUser: F~ ": ': _ , =_ .! 
Fin Session 10: Fin Session Open Date/TIme: 08127/2015 10:36:4> 

Status: Open Fin Session Close Date/TIme: 

I Payment Type 

I 

~of l Payments 
;: of rot31 Payments ITotal Refunds I Ch:mge Tendered I Adjustmentsl 

Refunds on Non Cooh Dep. 
Tot31 On H'lndl 

I BANK DEPOSITS I 
Cash 

Cash 10 $7,065.96 $7,065.96 

Non C.,sh Deposl tabl" 

Personal Check 1 m .oo $22.00 

Money Order 1 S2:!.OO $22.00 

ITot31 BANK DEPOSITS 57.109.9&1 

I CENTRAL DEPOSITS I 
Credit Card 

Vi"" 1 m .oo $22.00 

Non Oepos.itable 

Park Buck5 1 .$44.00 $44 .00 

ITot31 CEtlTRAL DEPOSITS $66.0°1 

ITot31 Deposits S7,17S.961 

IVoucllers I 
Red..~ 0 ($0.00 ) ($0.00) 

I:.:ued 2 ($433.16) ($433.16) 

I 

Da .. ~.",., Siputure 

I 

SiputW"< i ------------ - -_. - - ---- ------------ ------------ - -----

SJPl3tw".2 ---------------- - -------------- -- - -- ---- -- -- -- - - -- --

actiWNIfiVORf Fm.:mri.al S~lon SUmmll)~ ~porr P3~!: 1 of 1 

- -

Figure 140 - The Financial Summary report. 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

Financial Session Detail Report (FIN ·OEP-005) 

Location: 230273 Eugene T. Mahoney SP 

Fin Session 10 : 

Status: Open 

Pay ment! I Transaction I Status I DatelTime I Order ;; 
Refund ID Type 

BAtiK DEPOSITS 

Cash 

Cash 

Payment Received 0812B120 15 11 :34 

Payment Received 0612712015 10:36 

Payment Received 08m l2015 10:37 

Payment Received 0612B1201S 11:40 

Payment Received 08/31/2015 14:23 

Payment Received 0613112015 14:25 

Payment Received 0910212015 11 :49 

Payment Received 0813112015 11 :40 

Payment Received 09/0".J201S 11:51 

Payment Received 09/0212015 11 :59 

Change Tendered on Non Cash Depositables 

SubTotal Cash 

INon Cash Depositable 

Money- Order 

Payment Received 0910212015 12:27 

SubTotal Money Order 

Ipersonal Check 

Payment Received 09/02.12015 12:27 

active NfTlWlif 

/lCTIVE 
network. 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

No Alternate 
Required 

Run Date and Tun e: Sep 02 2015 12:37:46 PM COT 

Station/User. ~ 

Fin Session Open DatelTime: 0Bl271201S 10:36:43 

Fin Session Close Datemme: 

I Customer Name I User f.lame I Net Amount 

$272.94 

$746.80 

E , 

$47.74 

579.56 

51,891.79 

S100.00 

$1,700.61 

$405.54 

$1,783.48 

..... ~ II l... I V""lL. . V~I '-' $37.50 

(So.oO) 
57,065.96 

I 
GEN ERAL PUBLIC Steve Riddle S22.00 

S22.00 

I 

GENERAL PUBLIC Steve Riddle S22.00 

Financial Session Detail Report Page 1 of 2 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

No Alternate 
Required 

Financial Session Detail Report (FIN-DEP-005) Run D3te 3nd Time: Sep 02 20-15 12:37:46 PM cor 

Location : 230273 Eugene T. Mahoney SP StlltioniUser. 

Fin SeS!lion 10 : Fin Session Open DatelTime: 08/2712015 10:36:43 

Staws: Open Fin Session Close 03tefTime: 

Payment! I Transaction I Status I DatefTime I Order # I Customer Name I Usertlame I Net Amount 
Refund ID Type 

SubTot31 Personal Check $2200 

I Total Non Cash Deposilable $44.001 

Total BAtJK DEPOSITS $7.1 09.96 

CENTRAL DEPOSITS 

Credit Card 

Visa 

Payment Received 0910212015 12:26 -. _ . . -
$22.00 

SubTot31 Visa $22.00 

I Total Credit Card $22.001 

INon Depositable 
Par1I Bucks I 

18S633a47 Payment Received 0910212015 11 :57 $44.00 

SubTotal Par1l8ucks $44.00 

I Tot;31 Non Deposit;3ble $44.001 

I Total CENTRAL DEPOSITS $66.001 

ITotal Deposits 57,175.961 

Vouchers 

voucher lD l Type I O;3teflime I Source Order:: I Affected Order;: I Customer {VOUCher owner)1 User Name I Amount I 
Issue Voucher 08/28/201512:36 , . ---~. ~ - ----~ ($79.56) 

Issue Voucher 09/0212015 12:53 ($"353.60) 

~otal 1$433.16) 1 

activeNfTl\VRf Financial Session Detail Report Page 2 of 2 

Figure 141 - The Financial Session Detail Report. 

/lCTIVE 
network. P age 1179 



Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

PCI DSS Compliance 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

ACTIVE's systems maintain PCI-Level one compliance and have done so for ten years. This is an important distinction, as many vendors 
do not have the level of independent security audit detail that ACTIVE has. Many vendors use the self-assessment method of PCI 
Compliance meaning that they simply complete a questionnaire indicating that they are PCI compliant. 

We undertake an annual PCI-DSS Level 1 reassessment with a council-approved Qualified Security Assessor (QSA) to deliver the required 
Report on Compliance (ROC) and the Attestation of Compliance (AOC). ACTIVE is committed to ACTIVE Works Outdoors security and 
preserving the PCI and PII data entrusted to us. The Trustwave Certificate of Compliance in Figure 142 confirms our compliance for the 
quarter ending October 18,2015. 

Our dedicated security team analyzes the customer transactions from the central database, all the way to the field transaction, in order 
to determine which parts of the process are in scope and out of scope for PCI certification . 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Our products are regularly tested from the Internet for vulnerabilities with industry-leading audit review and penetration testing expert 
Trustwave®. They test our sites monthly to ensure we pass the highest published payment industry and government standards. 
TrustWave® Secure certification is fully accredited to meet the scanning requirements for the Payment Card Industry (PCI) standard used 
by Visa, MasterCard, American Express, and other customer credit providers. ACTIVE also conducts weekly internal vulnerability scans 
to identify potential areas of risk and drive remediation on an ongoing basis independent of our external scans. 

All ACTIVE Data Center facilities follow strict security and access policies, meeting PCI-DSS compliance standards. 

4CTIVIE 
network. 

Swtus. 

VeTO"on' 

,c..ltested By ' 

Status. 

Scan lJendor (ASI/) ' 

Awardfrd To : 

Client Authorization : 

;\:l,ftl: .. l::l!*r</."tI=;lt' 

Self-Assessment Questionnaire 
Pass 2014-12-31 00:00:00. vahd througn 2015-12-31 

Onsite with ROC 

~Ulnerability Scan 
Pagg ~015..o7- I S 2~: 1~ :O? valid w augh 2015-10-1:9 

rustViBye 

Reserve America (ORMS 

l'~ 
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Figure 142 - Trustwave Compliance Certificate 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

Required 
No Alternate 

ACTIVE will provide NGPC with quarterly Certificates of Compliance as well as the annual Attestation of Compliance throughout the life 
of the contract. 

TRUSTe's Privacy Certifications provide cutting-edge consumer protections and establish leading privacy standards. Each certification 
has Certification Standards applied against a company's online properties (like websites, mobile apps, cloud platforms), customer and 
employee data management practices, and/or applicable regulatory frameworks (like COPPA). 

As seen in Figure 143 
TrustWave and TRUSTe 
certificates are displayed 
on our payment pages, 
indicating compliance with 
both privacy standards and 
with PCI requirements. 

Since 
Works 

inception, Active 
Outdoors has 

processed over one billion 
dollars securely, which 
should give you maximum 
peace of mind that we are 
protecting your customers' 
important financial data. 

/lCTIVtE 
networK. 

Snn 

- I <:> 

R Ca Con!irrrumon 

Checkout Shopping Cart 

Figure 143: ACTIVE is TrustWave and TRUSTe compliant 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

No Alternate 
Required 

ACTIVE currently integrates with Nebraska's Merchant Credit Card Processing Service and will continue to do so under the contract 
resulting from this RFP. 

RTM-9 Bidder should describe, and provide examples of, 

• their accounts receivable (AR) transactions and statements, ~ 
including demonstration of features detailed in Appendix A, 
item B.c., 

• acceptance and appropriate handling of advance deposits for 
~ group events, including demonstration of features detailed in 

Appendix A, item B.d., and 

• recalculation of the group's account balance when a unit that 
~ is part of a group event is separated from the group event and 

transferred to an individual reservation. 
Bidder Response: 

Accounts Receivable Transactions and Statements 

Within the Finance Manager application, users with the appropriate permissions can view the listing of all accounts that have been created 
including the amount of money that has been posted and passed through each account as shown in Figure 144 below. This information 
can be filtered based on a specific time period right down to the individual account. 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

.. 

/1CT!V£ 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Figure 144 - Accounts and Journal entries for a specified time period 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

When performing a transaction the system will provide a breakdown of the fees charged within the order cart. As shown in Figure 145 
this breakdown includes the amount charged in use fees, transaction fees , taxes and if included in the transaction any discounts. 
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Figure 145 - Breakdown of fees charged within order cart 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

-

Yes 
Customization 

Required 
No Alternate 

If payment amount (deposit or full amount) is collected at the time of the transaction the system will allocate the funds into the appropriate 
accounts for the items being purchased as shown below in Figure 146. 

Order Summary 
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Figure 146 - Advance Deposit taken for Group Event 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

Required 
No Alternate 

A detailed breakdown of the account allocations can be found within several of the financial reports . Figure 147 illustrates how the 
information is displayed within the Park Revenue Report. 

PARK REVENUE REPORT ( FIN-DEP-016) I 
-------------------------------. lOCA TIOt~ 10: 230273 

location Name: Eug,ene T. Mahoney SP 

Collect l 'ocation: All 

Adjustments Included: No 

Show Payment Types: No 

t~on -Depositables Included: No 

Include Park Totals: t~o 

Start Date: 09J09J2015 

PARKtJO PARK.LAME 

22,0273 Eugene T. r.1 ahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. Mahoney SP 

230273 Eugene T. r.l ahoney SP 

230273 Eugene T. Mahoney SP 

st ation 

ETSr.IP Group Events 

ETSMP Group Events 

ETSMP Group Events 

ETSMP Group Events 

ETSMP Group Event s 

Run Date and Time: Sep 09 20159:08:52 AM CDT 

Include l oops: No 

Include Alternate Facility 10: t~o 

RA Fee Account Excluded 

Include Deferred Items: No 

Include Revenue Type: t40 

Include Station: Yes 

End Date: 09130J2015 

ACCOmn# AcCOUtrr tlA ME 

Lodging Tax 

Sales Tax 

Cabin TE 

Reservation Fees btx 5.5% f + county 

Tota l: 

Total 

AM Omrr 

.$22.62 

$24 . .90 

$438.48 

$14.00 

$500.00 

$500.00 

Figure 147 - Park Revenue Report showing posting of payment taken for Group Event 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

Advance Deposits for Group Events 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Based on the configuration within the system the customer may have the option of paying a deposit amount for a Group Event or may 
choose to pay the full amount. Figure 148 demonstrates how within the Order Cart the user can enter in the amount that the Customer 
will be paying for the deposit. As shown in Figure 149 the order summary clearly identifies the deposit amount process for the group 
order. 
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Figure 148 - Order Cart with option to enter Deposit Amount 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

--~ 
Order Summary 
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State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 
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Figure 149 - Order Summary showing Deposit amount processed 

AWO includes the ability to generate a Corporate Bill, based on standard or negotiated rates, showing all reservations and charges 
associated with the event. Figure 150 shows any items that are charged to the overall event will be displayed at the beginning of the bill 
and labeled as "Event Charges" with the details of the charge listed within this section. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

No Alternate 
Required 

tn account with: Event Corporate Bill 
EASTON ALDERMAN Eugene T. Mahoney SP 

123 TEST 28500 West Park Hwy 

SCHENECTADY. OHIO 12345 Ashland. Nebraska 68003 
UNITED STATES United States 

Run Date and Time: Sep 09 2015 927:50 AM COT 

PLEASE REMIT PAYMENT TO: 

28500 West Park Hwy 
Ashland. Neb13ska 68003 
United States 

Event 10: 188639639 Bill 10: 188641726 
Event Name: Family Reunion Bill Date: Sep 09 201 5 
Start Date: Sep 25 2015 Payment Due Date: Sep232015 
End Date: Sep 27 2015 Payment Due: $1 .321.85 

Event Charges Invoice #: 188639639 
Sale Date POS Sale# Description AmOllnt 
Sep 09 2015 3-1789506 5 FiSh - Dupl Permit 530.00 
Sep 092015 3-1789507 10 Skate Rental btx 5.5% 530.00 
Sep 09 2015 3-1789508 2 Theatre Family 4-Pack 540.00 
Sep 092015 3- 1789525 2.00 Catering - not bunet - taxable 5150.00 

Taxes 58.25 
TOT AL Event Charoes 5258.25 

Reservation and Charges Invoice #: 188639645 

Reservation #: 2-23884038 Arrival Date: Sep 252015 
Site #(Name): 001 STD-QO 1 STD Departure Date: Sep 272015 
Primary Occupant Alderman,Easton "11 Days/Nights: 2 
Check-In: Reservation Slaws: Pre Amval 
Check-Qut Order Status: Active 

RESERVATION FEES 
Transaction Date Description Amount 

Use Fee 5240.00 
Sep 09 2015 Transaction Fee, Reservation $7.00 

Taxes $25.94 
Sub-total Reservation Fees For Reservation # 2-23884038 5272.94 

TOTAL for Reservation # 2-23884038 S272.94 

Reservation ilnd Charges Invoice #: 188639652 

Reservation #: 2-23884039 Arrival Date: Sep 25 2015 
Site #(Name): 002 SGl-Q02 SGL Departure Dale: Sep 272015 

----- - -
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Nebraska Game and Parks Comm i ssion 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

~CTIVE 
network. 

Primary Occupant: 

Check-In: 

Check-Out: 

RESERVATION FEES 

Transaction Date 

Sep 09201-

Reservation and Charges 

Alderman.Easton 

Description 

Use Fee 
Transaction Fee, Reservation 

Taxes 

# DaysfNights: 

Resef'lation Status: 

Order Status: 

Sub-total Reservation Fees For Reservation # 2-23884039 

TOTAL for Reservation # 2-238SMl39 

Invoice #: 

Reservation #: 2-2388404Q Arrival Date: 
Site #(Name): 003 SGL-003 SGL Departure Date: 

# DaysfNights: Primar/ Occupam: A1derman.Easton 

Check-In: 

Check-Out: 

RESERVATION FEES 

Transaction Date 

Sep 092015 

Reservation and Charges 

Resen/ation #: 
Site #(Name): 

Primary Occupant 

Check-In: 
Check-Out 

RESERVATION FEES 

Transaction Date 

Sep 09 2015 

Reservation and Charges 

Reser'lation #: 
Site #(Name): 

Primary Occupant: 

Description 

Use Fee 

Transact ion Fee, Reser~a1ion 

Taxes 

Reservation Status: 

Order Status: 

Sub-total Reservation Fees For Reservation # 2-23884040 

2-23884041 
004 TREE-004 TREE 

Alderman,Easton 

Desc ription 

Use Fee 

TOTAL for Reservation # 2-23884040 

Invoice #: 

Arrival iJ-ate: 
Departure Date: 

# DaysfNights: 

eservation Status: 
Order Status: 

Transaction Fee, Reservation 

Taxes 

2-23884042 
005 BFO-O05 BFO 

Alderman ,Easton 

Sub.total Reservation Fees For Reservation # 2-23884041 

TOTAL for Reservation # 2-238SMl41 

Invoice #: 

Arrival Date: 
Departure Date: 
# Days/Nights: 

Pre Arrival 

,Active 

188639659 

Se p 25 2015 
Se p 27 201 5 
2 
Pre Arrival 

Actrve 

188639666 

Se p 25 201 5 
Se p 27 2015 
2 
Pre Arrival 

,.o\ctrve 

1886:39674 

Se p 25 2015 
Sep 27 20 15 
2 

Amollnt 

S290.00 
$7.00 

$31.19 

5328.19 

5328.1 9 

Amount 

~290 .00 

$7.00 

531.19 

5328.19 

5328.19 

Amount 

S320.{)O 
$7.00 

534.34 
$361.34 

5361 .34 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning , Sales and 

Revenue Management System RFP 5093Z1 

RTM# 

Check-In: 
Check-Out 

RESERVATION FEES 

Transaction Date 

Sep 09 201 ~ 

PAYMENTS 

Payment Date 

Ssp 09 201 ~ 

Payment and Credit Card Processing 

Description 

Use Fee 
Transaction Fee, Reservation 
Taxes 

Yes 

eservation Status: 
Or,der Starus: 

Customization 
Required 

Pre Arrival 

Active 

Sub-total Reservation Fees For ReselVation # 2-23884042 

TOTAL for Reservation # 2-23884042 

Payment # 

88641621 

Description 

Cas 

TOT AL Payment 

TOTAL PRICE 

TOTAL PAYMENT 

AMOUNT OWING 
MINIMUM PAYMENT DUE 
DUIE DATE 

Please indicate 'Payment for Event 10: 1.88639639' with your remittance. 

NOTE: Custon1rz3ble note text can be added to bill. 

Figure 150 - Corporate Bill showing Event Charges 

4CTIVE 
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No Alternate 

Amount 

240.00 
$7.00 
$25 . ~14 

5272.94 

5272.94 

Amount 

($5{)O.OO) 

(5500.00) 

S1.821.85 

(S5lJ10.00) 

51 ,321.85 

$1.321 .85 

Sep 232015 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

Recalculation of Group's Events Balance 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Custom ization 

Required 
No Alternate 

In the event that a customer wished to pay for an items that was originally charged to the event the system will allow the user, with 
appropriate permissions, to move the transaction from the event to a reservation as seen in Figure 151 and Figure 152. The listing of event 
level charges can be found within the Event Details screen on the "Event Charges" tab. 

Evellt Actions 

Event 

Dates 

Customer 

Reservations I 
Charges 

Depos it 

NotesfAlerts 

10 ,.=.:.::....... ____ LoC8Jro/"l S~~$ 

I Femlly Reunion I Euge.ne T MDhanej SP .... C'ttve 1E.<}f.3£-.339 

S:artCl)~e End Df!t~ 

Fn 3 f::p 25 :;[15 Sur Sep 27 ~: O, 5-

OrgSnL::.itlM Name 

l'1~aJ 90:'21S97&3 

# r:lf Ac.hve Slt~ K.&.!o.; n,.·s~IOn) -or 0: Acnvf: Even~ C""~'1Ie5 

~f\e Re.ervabona l;vcmChIlrg<'$ !!ese .... boll Cllarges !!eldStles 

Invoice 
• ct ,c .. ctNa =-vo!l'a Ch.Qq;e:i 

0 3-1 733500 Active Wed Sep 9 2015 

0 3-178",<07 6,cuye Wed Sep 9 2015 

0 ~ Active Wed Sep 9 2015 

0 3-178!;;ill VOid WedSep91015 

Eugene T. Mahoney S? 

Eugene, T Mahoney S2 

Eugene T Mahoney SP 

Eugene 1. Mahoney S2 

Figure 151 - POS items charged to an Event 
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530.00 SO OO S30.00 

530.00 SO.OO S30.00 

$&0.00 50.00 S40.00 

50.00 SO .OO SO.OO 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

The user will select the item(s) that need to be moved and identify where they will be moved to. Once the user selects the appropriate 
option they will be able to search for the reservation. 

Where do you want to move each selected POS Sale? 
/""\ Out 01 iU; .issodl:.d E...-nI or EUxv.v,:'on 

Ie; An ~.rtt'l or -.nc tl'lcll' Ev.nfl CM rQK 

~) To. $I:.. R.aMv.:JOI'I't. Of at'lOttI.Ir Sit. Ruervatlon'l CMf~*, 

Rm on for moving r~~:~~':~~:::~:~;=~~~~-:: :-:::] 
SI~Narne j Ptn Rf.,~tlon;; Pnmsty Oceupsnt( lb$1 N&TI.eJ Pflmaiy Otc. llP<'ntPnone 

c:=_---'~,.hOn.y sp l~~~ 1 ] I I RI,"""",,_.=. 

llrrEI:(NA~lE) !!ESERVATIONII ""RiVAl OATE QEPATURE DATE J:RIMARY OCCUPANT QROER STATUS RESERVATION STATUS IlILUNG CUSTOMER f'lENT 10 f1VENT NAME liJ"AIlT DATE lEND OATE 

i ~) 001 STD 2·238;;'038 Fn Sep 25 2015 Sun Seo27 2015 JlJderman.Eastcn .A.ttlve Pre . .:\mval A1oerman.Easton 18S63963~ Family Reunlo Fn Sep 25 20' 5 Sun Sep 27 201 =-

P~: ' af ' l so""\~",,,_~~ 

Figure 152 - Searching for Reservation to move POS transaction to 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Once the transaction has been moved the Event Details will be updated to reflect that this transaction has been moved from the "Event 
Charges" tab over to the "Reservation Charges" tab as seen in Figure 153. 

Event ActJolIs 

Event 

Oates 

Customer 

ReservatJOns l 
Charges 

Ocpostt 

NotesJAlerts 

.~.te RQefVelion. 

~61 .. Cl~ R~nr<'lb<l1l 

''%f'i'2JiiPfr Ij!ig., .. ir.fi,*a@i ::a~: 1.IiIIIIII&~fiii*ifj Hiilla.,·,?"i;hi5WDB ~'10~ CLo:.e 

I ~~~_~_~:.~.~ ........ J f.1.l~~ot' J t.btlt)fIM" ..,-.) 

St:utD:t.!t: E IldD:!It> 

Fri S ... ,:::S 7t}J~ Sun Sl..'P':!:7~J1S 

. otActJo,., SltQ R.y~noM jl otAcm<o E'IU'IfCt\Mn.n 

" 

fvenrOargcs BellerVll lionCtl.ftrOr:3 liddS,te3 

.::.:~~~~ (~.l .. STD • AJ;te~~.=;$~c!1 ! I~J 

p • ..m. ry~PIJ': 
· O'D.y""i~t' 

1f'.l.'i'ViW' rn ',,"0:' 001,· 
Reservation 

Sun $"P .;~:'O'! 

Invoice 
'"ofAe:. ... ,.Ctl:ll'ijlt:<J 

o '- '7'<#<00 Ac tive Wed SEoo 9 201:, Eugene T Mahoney SP 

Figure 153 - Reservation Charges shown within the Event Details 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing Yes 
Customization 

No Alternate 
Required 

An updated Corporate Bill can be generated to reflect the change of the charge being moved from the Event to the Reservation as seen 
in Figure 154 below. 

In account will1: Event Corpor~te Bill 

EASTON ALDERr>.·1AN EUlJene T. Mahoney SP 

123 TEST 26500 West P;uk Hwy 

SCHENECTADY, OHIO 12345 Ashland. Nebraska 68003 

UNITED STATES United States 

Run Date and Time: Sep 09 20159:35:45 AM COT 

PLEASE REMIT PAYMENT TO: 

28500 West Park Hwy 
Ashland. Nebraska 68003 
Uniled States 

Event ID: 1BS639639 BiIlID: 18863972 1 
Event N~me : Family ReunlCn Bill Date: Sep 09 2015 
Start Date: Sep 25 2015 Payment Due Date: Sep 23 20'15 
End Date: Sep 27 2015 Payment Due: $1.321.B5 

Event Charges Invoice 11; 188639639 
Sale Date POS Sale;l Description Amount 
Sep092015 3-1789507 10 Skate Rental btx 5.5% 530.00 
Sep 09 .. '015 3·1789508 2 Theatre Family 4·Pack $40.00 
Sep 092015 3-1789525 2.00 Catering - not buffet - taxable $150.00 

T3Xes 5825 
TOTAL Event Charges 5228.25 

Reservation and ChMges Invoice #: 188639645 

Reservation II: 2-23884038 Arrival Dale: Sep 25 2015 
S~e ;;(Name): 001 STO-DOl 810 Departure Date: Sep 27 2015 
Primary Occupant: Alderman.Easton 11 DayslNighls: 2 
Check-In: Reservation 81arus: Pre Arrival 
Che-ck-Out Order Status: Acl ive 

RESERVATION FEES 

Transaction Date Description Amount 

Use Fee S240.00 
Sep 09 2015 TransactIon Fee. Reservation 57.00 

Taxes 525.94 
Sub.totl" Reservotion Fees For Reservation # 2.23884038 S272.94 

Sale Date POS Sale # Description Amount 
Sep092015 3·1789506 :; Fish - Dupl Permit 530.00 

Sub-total Chinges for Reservation # 2-23884038 $30.00 

TOTAL for Reservation # 2-23884038 S302.94 

Figure 154 - Updated Corporate Bill showing POS transaction moved from Event to Reservation 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

RTM-10 I Bidder should describe, and provide screen shots of, 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 

~ 

Customization 
Required 

No Alternate 

• their accounts payable (AP) transactions and statements, and 
• their process for the creation of a voucher or issuing a refund I ~ 

for a remaining credit on an account after a stay. 

Bidder Response: 

In use by NGPC today, the ACTIVE Works Outdoors Accounts Payable function enables authorized staff to review, approve and issue 
refunds based on the specific configuration established during the initial go-live on the AWO system. 

Business rules and security roles relating to the creation and issuance/rejection of refunds based on detailed analysis and discussion. 
For example, credit card refunds can be configured to be returned back to the initial credit card used while cash or check refunds can 
be issued by check. The specific individuals able to create, reject, approve, and issue refunds are defined by the specific security role of 
each. 

Figure 155 through Figure 159 below shows the process of issuing a refund or rejecting a refund with the resulting creation of a voucher 
and the use of a voucher as payment for a subsequent transaction . 

A pending refund report can be used to investigate the refund circumstances as the first step of the approval process. An approved 
refund report can provide the issuing department the details of the refunds to be issued. An issued refund report provides the details of 
all refunds issued within the parameters selected for the report. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

\;-! Your Cart 

tJ3me Phone ZIp 

Customer Camper,HoPP'J 317555 1212 90210 -""""''' ::'wSY 

Actions _C"~Y •• -" PO C= Change Order .. Add Order .. 

Items • 'ORDER ITEM QTY. FEE TYPE PRICE 

o 

Totals 

Vc.ucher Program Customer 

ETM VOUCHER =per.Happ'Y 
From 

Voucher Earned 

Refunds 

Outstanding 

Area: County CorK Cabin Loop (cabins 1-14 & ~ 1) 
Site 007 TREE-007 TREE 

NJA 

Occupant Happy Camper 
~ of Occupants. 1 
Amve: 2015-09-21 
Depart: 2015-0!<-24 
Nights. 3 
CHANGED FROM 
Depart: 2015-09-26 
Nights' 5 

lilj#IIi-m.tf/W J =.:. ~,E .. , ~ ..... 

Order Payment Payment Group Refund Status Refund Amounl Currency 

2-23883D'38 188633676 Cash AWIOVed (S'lS3.GO) USC 0 Refund /~ Voucher 

Total Refund to HeY/Voucher iS35360l 

Use Fee 
Transaction Fee 

Tax 

Subtolal 

Total Price 

Total Pa.t Paid 

Totll Refund 

Cash Refund ••• il4ble to be I»ued immediately 

Amount OWing 

Minimum Payment Due 

S4S0.00 
57.00 

S51.14 

S533.14 

S538.14 
S891.74 

(SO.OO) 

(SO 00) 

50.00 
SO.OO 

Figure 155 - Users can choose to issue a refund or reject a refund resulting in the creation of a voucher. 
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Nebraska Game and Parks Commission 

Order Summary 

Receipt Details 

Customer 

Transaction(s) 

Receipt Item 

Receipt Fe€s 
Summary 

Total s 

Vouchers Earned 

Outstanding 

Vouchers Earned 
Details 

Reeclpt;t Receipt Dale & TUlle Sale. Loc,fton C",aled By 

18&629314 Wed Sep 2 201511:53 AM COT E1Jgene T. Mahoney SP Riddle,Sleve 

Name Phone Email Organiz,6on Name 

Camper.Happy 3175551212 

Shorten Slay Leave Earlier 

Reservation It 2-23833038 
Parle Eugene T Mahoney SP 

VouchertD Amoun! CUrrency Customer Voucher Program 

'18&629309 5353.60 USD Camper.Happy ElM VOUCHER 

Area: County Cork Cabin Loop (cabins 1-14 & 41 ) 
Site: 007 TREE-007 TREE 
Occupant Camper,Happy 
1: of Occupants: 1 
Arrive: 2015-09-21 
Depart: 2015'{)9-24 
Nights: 3 
CHANGED FROM 
Depart 2015.{)9-26 
Nights: 5 

Ord", Payment 
From: 2-23883038 1880"33676 

------. 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

NIA Use Fee 
Transaction Fee 

Tax 

Subtotal 

Use Fee 
Transaction Fee 

Tax 

Total Price 
Total Past Paid 

S480.00 
S7.00 

551.14 

5533.14 

$480.00 
S7.00 

551 .14 

$538.14 
5891.74 

Total Vouchers Earned (5353.60) 
Refund to existing Voucher SO.OO 

Refund to New Voucher (5353.60) 
Voucher Due SO 00 

( New Amount Owing SO. 00 ) 

Figure 156 - The Order Summary shows the completion of a refund to a voucher shows the amount that has been refunded to a new voucher. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Payment and Credit Card Processing 

Eugene T. Mahoney SP 

BIllIII~BI SS.8BJofI~ B3ymenta Betun(f taBUIl R4l1lJ11IIta 

V'oucher 
' ''''' 'en;!( 10 \l()C:Cf1Er S'laUJE C:uEtan:~ r 

1'= 

y oucllar G&lalll! 

Actions 

Voucher Program 
ETM VDUOliffi 

Sl::u'ce Oi1Er 
Order 

Payment 
sc • .JtrePajll1!E11 

sc.Jt:!! lEW:!! R:-run ] 
Refund 

Source Voucher 

Amount 
CI!£I~3 Pm:mrrt EsI:r..ce 

53: 3.EO ~~53..60 

Le_ GrdEtl Lce;:lI CSE&TIm: 
Cr'eation Info 

Rldllie. St~"'e EiJBe!1e T . M3ro~ S-" WEd s~p Q2.. 2015 11.:53 14., COT 

Refunded Inf o· 
:.S Reluml FL=>ll.t:Er:tll19uJ;:afb., ~ S. TIn-e iT2fLrf.E.j 1D FL=1tnd m R2fUn!tB:l R2q.ES'lCtmmeltlE 

I~S Vtll! U::~':.Cl1 ::31E & TtJrE Wr:'l G:lrr'Il:EIT1Z 
Void Info 

YOI.ICtlE<r8 

Yes 
Customization 

Required 

(ljIpO'illtB 

g~""PI~~E 'f..,1C"u,CMER 

No Alternate 

Figure 157 - The voucher details of the date, time, location, and user who created the voucher. It also shows the source order and options to convert 
the voucher to a refund or to void the voucher payment. 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

Eugene T. Mahoney SP 

Refund 

~rUOO n'3t3 tr 8 

Actions 

Refund Details 

Customer 

Orders 

Payments 

Requesting Info 

Approving Info 

Void Info 

Issuing Info 

Refund tlot<: 

Field Refund Note 

Support Refund 
Note 

~Ilt! .l!erun~! !!laue RsfWtlh 

RBflrl!! 10 &13D.lE R:::Jrd iyp: R-:ll..md Gr~up 

Fendl1; ItC c J:Iln Car!! 

!!8fUnd Dle1r1llullon 

G,FPRa'IIE --'e "S"'iJE""tJ ';lfT ':"::::-_1] 

10-R;:1"~':E = 

S92.a2 

N3Ire Pl1crE Efr3lJ 

~InCt;o ~';;IIng -= ~;T1rre 

I eu~~n: T. Mah~n:y Sp 0 t17. :1013 9::43 PI.! COT 

W "'j:~Itl~ ll:callar D31E S nre pnc;,: =mall 

~.", \ltla l C>:s'ltri J:;re & M e Ftoo: EJrEJI 

e-Er:l;II 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 

Ollct lElrB DepGllts 

liE-ISS:.!:: 

Customization 
Required 

_"SUE "'0 GIFT CARD 

No Alternate 

Add Note L-___________________ -_-_--_-_-_-_--...JJ i f l..ra C~mm:rJ :;::::J 

Figure 158 -Refund details in the Financials in Field Manager also has an option to approve a refund or issue to a voucher 
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Nebraska Game and Parks Commission 

RTM# Payment and Credit Card Processing 

Issued Refund Report (FIN-RFND-001 ) 

l ocation: SP/SElEugene T. Mahoney SP 

Refund Payment Type: All 

Report by: Collect locatio 

Penod Start Date: 0910212015 Penod End Date: 0910212015 

Issued 
Dale 

0910212015 

Report Total $ 353.60 
Number of j; 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Custom ization 

No Alternate 
Required 

Run Dale and Time: Sep 02 2015 12:Cl3:38 PM COT 

Field Refund Noles Refund Noles 

Figure 159 - The refund report shows refund details and can be filtered to search for issued, pending, or approved refunds 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Custom ization 

No Alternate 
Required 

RTM-11 Bidder should describe their ability to provide reports (see detail in ~ 
Appendix C), to include: 

• online availability and on screen manipulation, 

• acceptance and use of date and location parameters, ~ 

• ad hoc reporting capability, ~ 

• sorting, ~ 

• exporting, ~ 

• accounting/revenue breakdown, and ~ 

• properly formatted printing. ~ 

Bidder should provide samples that show the formats of the following ~ 
major reports (at minimum): 

• Daily Arrival Report 

• Departure Report 

• Credit Card Payment Detail 

• Park Revenue Report 

• Park Revenue Detail Report 

• Financial Session Summary 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning , Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

• Financial Session Detail 
• Group Functions Summary Report 
• Group Functions History Report 

Bidder Response: 

In use by NGPC today, the ACTIVE Works Outdoors easy-to-use Resource Manager reporting interface includes more than 150 standard 
reports available for managing and monitoring reservations and POS activity. Resource Manager allows for scheduled "standard" or on
demand statistics, activity, general system utilization, and detailed financial reports. 

The AWO reporting engine includes the following : 

• 
• 

• 
• 
• 

• 
• 

• 

Reports that fulfill specific information needs and are parameterized accordingly. 

Reporting parameters include but are not limited to: date, date range, week ending date, agency, region, facility, loop, 
site type, group and sort by, status (reservation/registration, payment, and refund), distribution coverage, and payment 
groups, as well as a wide range of parameters particular to a specific report. 

Organizational Scope: access to information filtered by user location within the organizational hierarchy. 

Report Distribution: instant, emailed, faxed, scheduled, to self, or other individual, mass distribution for specified daily reports. 

Report Scheduling Engine: a specific query containing customized parameter selection may be saved by any user with 
appropriate user permissions for automated/scheduled distribution to a defined recipient group based on a customized report 
delivery schedule. 

Format: variable form reports available by request in pdf, xis and dynamic html (dhtml) formats. 

Breadth of Reporting: financial, utilization, demographic, distribution, trend reporting, consumer marketing info (within appropriate 
privacy laws), etc. The current reporting suite consists of more than 150 report templates enabling customized, parameter-driven 
reports that cover the full range of predicable reporting needs for NGPC, based on our intensive first-hand knowledge of real
world reporting requirements across more than 33 similar agencies and jurisdictions. 

The full guide containing detailed data field descriptions and report logic explanations is available from the Launch Pad 
when NGPC users log in to AWO. 
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Nebraska Game and Parks Commission 

RTM# Reports and Statements 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

ACTIVE Works Outdoors contains a number of eXisting reports that are listed in Appendix A. 

Our pre-defined reports can be both governed by the user roles that NGPC have set up in the system, and can report on any layer of 
your park operations based user permission levels that we create for you. Specific reports can be assigned to individual role so that, for 
example, central office accounting staff have access to system wide or regional revenue reports, while seasonal field staff can access 
only operational reports such as the Daily Arrival Report. The assignment of reports can be easily modified to address your changing 
needs. 

ACTIVE's current reports are designed to fulfill specific information needs and parameterized accordingly based on these needs. 
Reporting parameters include but are not limited to: date, date range, week ending date, agency, region, facility, loop, site type, group 
and sort by, status (reservation/registration, payment, and refund), distribution coverage, and payment groups etc. Additionally, some of 
the Report(s) like Transaction Detail Revenue Report allows user to select specific data fields (corresponding to optional data column(s)) 
to be displayed in the customized Report. This parameterization allows staff with minimal experience or training to be able to run the 
reports they need. 

Online Availability and On-Screen Manipulation 

ACTIVE Works Outdoors reports are available to be emailed or viewed on-line. Regardless of the delivery method any report in DHTML 
or .xls formats can be modified. Changing the column sort order, hiding or removing columns and subtotaling are simple to perform. 

Once manipulated reports can be printed, saved, or exported. 

Date and Location Parameters 

As shown below the parameters to run a single report vary based upon the role and location of the individual logged in. Date options 
include order date, arrival date and in some instances stay date which includes all transactions that overlap (arrive, depart or are in the 
park) the specific dates identified in the report selection criteria . 
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Nebraska Game and Parks Commission 

RTM# Reports and Statements 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Figure 160 and Figure 161 below demonstrate NGPC staff with permissions at the contract level can run the report for any and all regions, 
and parks. 

Contract. L~c atJcn . Leta!: . : 1- ,c : - I -, S~'P' :-::d ~: 
En9l;stuUntted States! - I 

,,-orrjn Manager Do ..... ntopc Gwce t ?D~ , 3-;3~~ t 

Roles: R:. · H ei:.c~1 I)~er .... :rr·.. r crr:n.~.('I.~rr tr4~ R ... . In ertor.,-

Finence- M~nager 

Rok:s: rxpfl'~ ' i\u'!""tr-ro)e R..:.. Irdrtor ': 

Inventory Manager ~ Co,,;rk:rer. GL IO~ ::>0;:. ~~;k l 

Roles: '"Jr:, -I r ', ertor', r.~ ane~r=I ReSD Clr' h rorcn .·Mrrtr- rolt: .::. .... - Ir '.-er.tor'J 

ResourCe t\ll~nG.ger .... Dowrk)eC GLide tPD;:. 1~ 1 ~k.1 

Role s : ~=.!!l: R~ - I r·,·.rtori 

Figure 160 - Staff Login with Contract Level (NGPC) Role 

/!CTIVE 
network. 

ACTlve~· I Outdoors 

Home 

Agency I Sp " I 

Reglon 1 ':'.11 y, 
Park [ All _. -Y-] 

Report Type I Detail Y] 

Reservation Type [~=.=.=.=--::::~ 
Report By I She Type~ 

Include Sites I All y l 

Site Status [ Actf,'t' y I 
Group By ArealLoop Ir'~o ; U] 

Start Date - -~ 

End Date 

Report Format I XLS y I 

Figure 161 - Select Options for Each Report Parameter at the 
State Park Level 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

As shown in Figure 162 and Figure 163 staff with appropriate contract level privileges can run the same report based on an individual 
region. The resulting report would include all parks within the specified region or can be further filtered to a specific park . 

C: ontt B:t LC't aticn l oca le 
-r:-ie""Contr cct ---. 'riGpc - • r~Ii:.h I~~ta~J or 

Setup and Configuration Applications 

~JlTanMane-ger ... C a~rlO.."f(' Glit1e j:lOF. :~3~ j 

R ~If'5' R - - H f!k4:~ ' J~r .... :-., ........ p.~. !c'.eq!'\r 

F jna li:~ Maneger 

Roles: cqrPfr .. -N:.,... ... ro!t R ..... I(', ... /T'If'· 

I n~r.t~ry Memu;er - -4, Ro .. ,rk:'~(1 (;lJ''''C IPO" ~;i~i-

Roles JE·,' .error ' ".' ~r""'~r Re"V' - 'n 1·-·I'l:H .. ~r"'- I :)1i; p,... - Ic.trtor 

R~SOUfc e '~lt\nag e l --:. 1"''7No'"oo,::: Gu~ e [ror: . l Z:1~ 

Ro~s . .r.:r.mh.::~.r:::!!::!9~ P_. tc';ecp-L" 

Figure 162 - Staff Login with Contract Level (NGPC) Role 

/leT/VI: 
network. 

.ACTIVE~· I Outdoors 

Home 

Request Report loday's Requnled 
Reports 

Occupancy Report - by Site Type 

Agency 2': _ 

r~Re~giQp-1W ~Y I_~ ~~ , I 

Figure 163 - Select Options for Each Report 
Parameter at the Region Level 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

As seen in Figure 164 and Figure 165 below, permissions at an individual facility level enable the user to run the same report only for their 
facility. 

ACTIVE~· I Outdoors 

Home 

Con u-e.el 
N(c:;o.rU3CI ti~~~ _:r"'~~~"_"Yh",=L~ .J t;;I:'s~_J1J_n.iT.e<! __ ~3.t.e_s l _h ..': ..I 

Setup and Configuration Applications: 

Re-"I,)t:rt't: r·}~r~ci!"f ..;. DOVlrlo~ '3t.lr.e t?DF. ' ':'': l~K I 

Call Center Appl ication s: 

CQtt(:"ItlOf't"jl r"tS'lrf\"-" t"r ..;. Q'f)Vir ...... ;1~ GI..~ IFOF 5~!ldKI 

Transactional Applicatio ns : 

FieJ=: M~nag er OQ'Wrlt::~c Gt:JC~ IPDF ~ 1 53;"' J 

Statl0n~: .. !:~a~~_ sele-c.t 

Figure 164 - Staff Login with Park Level Role 

/leT/VIE 
networK. 

Eeque st Report I oday's Requested 
Reports 

Occupancy Report -. by Si!= Type 

Park 

Report Type 

Reservation Type 

Report By I Site Type ... j 

Include Sites [~I -:::5] 
Site Status 1 Actj·.,e ,.. hl 

Group By A rea/Loop rl0~=~~h~=--::'~ 

Start Date 

End Date 

Report Format 1 XlS " I 

Figure 165 - Select Options for Each Report 
Parameter at the Individual Park Level 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements 

As well, as shown in Figure 166 reports can be automatically 
scheduled for your convenience. The powerful AWO scheduling and 
distribution options allow for single instance, multiple instances for a 
defined period or no end time by various delivery methods. Reports 
can be distributed to one or a number of individuals based on the 
specific report required. For example, the Park Revenue report can 
be scheduled to be emailed to the Park Manager at each park every 
morning for the prior day, the same report across all facilities can be 
sent to headquarters staff on the same or a different frequency. 

Ad Hoc Reporting 

In the AWO Hosted Reporting Solution, authorized users can define 
reports using different layouts, including tables and graphs. Once a 
user has defined their own ad hoc report, they can save it for future 
use, print it, or export the data. The export procedure can be direct 
export, batch downloads, or on-demand reports that can be exported 
as Microsoft Excel files. Saving a report layout allows the user to 
generate this report at any time in the future with data for a different 
time period and/or location hierarchy if desired. Access to each ad hoc 
Data Services report is based on user permissions. 

Sorting/Exporting 

Yes 
Customization 

Required 
No 

Figure 166 - Report Scheduling Options 

Alternate 

All reports available in DHTML and xis formats can be viewed on-line or emailed providing the opportunity for users to sort based on 
different column headings. Additionally, these reports can be exported for inclusion in other applications. 

Accounting/Revenue Breakdown 

Revenue reports provide accounting and revenue information based on the Chart of Account values configured during implementation. 
For NGPC, this mapping of accounts to specific revenue types (reservations by site type, point of sale, etc.) has already been completed 
thus reducing the risk involved with the implementation of a new solution. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

Revenue reports within ACTIVE Works Outdoors are available at the summary and detail level and can be generated based on any level 
in the location hierarchy, across all facilities, by region or for a specific park. 

Printing 

All AWO reports can be printed. The specific report parameters are printed at the top of each report. Almost all ACTIVE Works reports 
are available in Excel or DHTML format. A few specific reports are available in .pdf format. . All PDF reports are formatted to print on 
standard 8 V2 by 11 paper. The reports available in Excel format can be manipulated by the end user to be printed on their desired paper 
size. 

The subject line of the emailed reports includes the name of the report, and the start date for the data contained within the report. The 
date of the email is the run date for the report. 

Report Formats and Samples 

Daily Arrival Report 

This reports provides information about the reservation activity for sites and the details of the 
reservations scheduled for arrival within a fifteen-day period (beginning one day before the 
specified start date) It also provides details of the canceled reservations with arrival dates within 
the specified timeframe. 

As seen in Figure 167 the Daily Arrival Report is available in DHTML and also in .pdf format. 

A sample Daily Arrival Report is provided in Figure 168 below: 

/leT/VIE 
network. 

Requ€st Repo-rt _OClay'S Request:cJ R!:ports 

Daily Arrival Report 

Park r Eu9~;;' T.u,,~ah;~e)l SP " 1 

Start Date 
r---··----------I 
I 

Report Format 

Delivery Method .: 
~ .. ~ -1 

Figure 167 - Daily Arrival Report 
Available Formats DHTML and .pdf 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sa les and 

Revenue Management System RFP 5093Z1 

RTM# 

/leT/VI: 
network. 

Reports and Statements Yes 
Customization 

Required 

Daily Facility Management Report . DAR (RA.OPS.002) Run DOlt e Olnd Time: Aug 28 201 5 10:1 8:37 AM COT 

Location: Branched Oak SRA 

SIan Dale: 0811412015 End Dale: 0812712015 

TENTlOOI A D A D A D 

TENT1011 A D 

TENTlO2j A 0 

TENT1 0~ DA DA 0 A 0 

TENT1041 A DA 0 A 0 

TENTl OSI A 0 A DA 0 

TENT1061 A 0 

TENTl071 
----A 

0 

TENT1 0~ A 0 A 0 

Site I Reservation # I Arrival OepaJ1 

TENT100 2-39514049 08/1512015 0811612015 CHKO $0_00 

TENT100 2-39605046 0811812015 0812012015 CHKO $0_00 

TENT100 2-39824047 0812"112015 0812212015 CHKO $0_00 

TENT10l 2-39514065 0811512015 0811612015 CHKO $000 

TENT102 2-39514050 081'1512015 08/1612015 CHKO $0_00 

TENT103 2-39277049 0811312015 0811412015 CHKO $0,00 

TENT103 2-39508544 0811412015 08/1 512015 CHKO $0_00 

TENT103 2-39514051 08/1 5120 15 0811612015 CHKO $0_00 

TENT103 2-39828547 0812212015 0812312015 CHKO SO,OO 

TENT104 2-39508545 08/1 412015 0811512015 CHKO $0_00 

TENT104 2-39514052 081'1512015 08/1612015 CHKO $0_00 

Figure 168 - Daily Arrival Report Sample 

No Alternate 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning , Sales and 

Revenue Management System RFP 5093Z1 

Departure Report (AWO Campers Report Outgoing) 

This report provides information about the campers that are entering (incoming), leaving 
(outgoing), currently onsite (on-site) or are no longer staying at the park (cancelled). 

As seen in Figure 169 the Campers Report Outgoing is available in DHTML and also in .pdf 
format. 

A sample Campers Report Outgoing is provided in Figure 170 below. 

/leT/VIE 
network. 

Be-q uest Report 1 0 001'5 Requested R",ports 

-
Campers Report 

St art Date \Sun Aug 3J 2015 

Report Subtype I Outgoing T I 

Sort Order 

Report Fo rmat 

.l~ --..l"-=-'~(":I.1_.--11 

Figure 169 - Campers Report 
Outgoing Available Formats DHTML 

and.pdf 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# 

~CTIVE 
network_ 

Reports and Statements 

Cam pers :Report (RAwOPS-003) 

Location: Branched Oa.k SRA 
Typ:e: Outgoing 
Dat e: 08124/2015 
Sort Order: Loop then Site 

Field Loop: AREA 11 

Field L,oop: AREA 2 {Homestead CamJ 

Run 

030 2-39274543 08l12r.NJ 15 08124120 15 CHt{ OUT SO.GO 

H eld Loop: MIDDLE OAK 

OB4 2-3986654408123120 15 08J'24/2015 CHI': OUT SO.GO 

og.g 2-39ae.6545 OeJ23120 15 0812412015 CHI< OUT SO.GO 

10:3 2-3986'6548 08123120 15 08J'2412015 CHI< OUT 50.00 

1M 2-398251050 08l 22mJ 15 08J'2412015 CHI< OUT 50.00 

60 2-39391046 08120120 15 108J'24120 15 CHK OUT 50.00 

Cust Name I 

Phone 

Yes 

8 

6 

4 

5 Te-nt 

Customization 
Required 

Figure 170 -Departure Report/AWO Campers Report Outgoing Sample 

No Alternate 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

Credit Card Payment Detail (AWO Credit Card Batch Detail Report) 

The Credit Card Batch Detail Report provides detailed information on the credit card payments and 
refunds that were processed during the specific period of the report to assist with reconciling 
payments and refunds, and with preparing deposits. 

As seen in Figure 171 the Credit Card Batch Detail Report is available in DHTML and also in .pdf 
format. 

A sample of this report is provided in Figure 172 below: 

4CTIVc 
network. 

Request Report Ioday's Requested 
Reports 

Credit Card Batch Detail Report 

Batch Number I I 
Batch Status IAII RJ 

Distribution lACe FI 

Include Exceptions [ ~J() G 

Start Date 

End Date 

Report Format 

Delivery Method 

lDHTML gL 

I Email B 

Figure 171 - Credit Card Batch Detail 
Report Available Formats DHTML and 

.pdf 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Credit Card Batch Deta.il Report (FIN-DEP-010) Run Date and Time: Aug 28201 5 10:19:40 AM COT 

~C-o-nt-ra-c-t~N~G~P~C~-----------------------------------------· 

Start Date: 08124J2015 End Date: 0812512015 

Status: All Distribution: All 

Include Exceptions: No 

Batch # ! Batch Date !Refund 10 Trans Date Type ! Status ICard Hold,er ICard Number 
Received 

Received 

0812412015 08/231201507.53.55 AM COT Payment Received VISA $36.00 
08124/201 5 08J2312015 07.5520 AM COT Payment Received MC $1 8.00 
08/2412015 0812312015 07.57.10 AM COT Payment Received VISA $18.00 

08/24/2015 08J2312015 07.59.4 1 AM COT Refund Issued MC ($255.00) 

08/2 412015 08/2312015 08.00 .43 AM COT Payment Received VISA $5.00 

08f241201 5 08/2312015 08.09.55 AM COT Refund Issued VISA ($7.00) 

08/24/2015 08/2312015 08.10.22 AM COT Payment Received VISA $36.00 

08/2412015 08/2312015 08.10.30 AM CDT Payment Received VISA $287.74 

08/2 4/2015 08/23/2015 OB.13.03 AM CDT Payment Received VISA 536.00 

08/24/201 5 08/2312015 08.1 7.08 AM CDT Payment Received VISA 5322.67 
08/24/201 5 081231201 5 08.19.04 AM CDT Payment Received VISA $72.00 

08/24/201 5 0812312015 0821.39 AM COT Payment Received VISA $14.02 

08/2412015 08/2312015 08.27.12 AM COT Payment Received VISA $40.09 

0812412015 0812312015 08.27.28 AM COT Payment Received VISA $51.74 

081241201 5 08/23J201 5 08.42.27 AM COT Payment Received VISA. $5.00 

08/2412015 08J2312015 08.44.22 AM COT Payment Received VISA $45.00 

08/2412015 08/2312015 08.47.20 AM COT Payment Received VISA $.36.00 

08/24/2015 08/231201 508.48.04 AM COT Payment Received Me $5.00 
08/24/2015 _ ___ __ .. _ 0812312015 08.48.06 AM COT Payment Received MC $15.30 

Figure 172 - Credit Card Payment Detail Sample 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

Park Revenue Report 

This report summarizes the payments collected, payments reversed/reallocated due to order changes, 
and refunds issued during the reporting period by park revenue location, revenue account, and revenue 
account name. It can include payments from non-depositable payment methods and/or adjustments 
and/or vendor fee information. 

As seen in Figure 173 the Park Revenue Report is available in DHTML and also in XLS format. 

A sample of this report is provided in Figure 174 below: 

4CTIVE 
network. 

.~l!'qUHl R~ort !otioy-, Roque,locI Roporb 

Park Revenue Report 

Include Loops ri:i;,--------y-] 

----Slart Dale 

End Date 

Include 
[§~~~~.~ .. ~~ ........ ~] Adjustments 

Show P3Yment [_fl_~ __________ ~..1 Types 

Collect Location @===: 

RA F"ee Account I ; :<eludw 'f' 1 

Include Non-
l ~clUdQ y I Depositables 

Include Deferred 
~ Item. 

Include Park Total. ~ 
Include Station ~ 
Include Revenue rNo yJ Type 

Include Altem3te 
~ Facility 10 

Report Format 

~ OI-4TML 
Delivery Meth ad 

Figure 173 - Park Revenue 
Report Available Formats 

DHTML and XLS 
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PARK REVENUE REPORT ( FIN-DEP-016) Run Date and Time: Aug 28 201510: 20:58 AM CDT 

LOCATION 10: 230273 

Location Name: Eugene T. Mahonel/ SP Include Loops: No 

Collect Location: All Include Alternate F acilitl/ 10: No 

!Adjustments Included: No !RA Fee Account: Excluded 

Show Pal/ment T l/pes: Yes Include Deferred Items: No 

Non-Depositables Included: No Include Revenue Tl/pe: No 

Include Parle Totals: No Include Station: Yes 

Include Pal/ment Group Totals: No 

Start Date: 08/27/2015 End Date: 08/27/2015 

PARK PARK NAME 
NO 

ACCOUNT. ACCOUNT NAME AMOUNT AMElC DISC MC VISA CASH 
CERT MON 

PERCHQ ~::V VCHR 
GiftC .. rd 

OTHER CHQ ORO p .. , .. ble 
St .. tion 

230273 

230273 

230273 

••••• 
230273 

230273 

230273 

••••• 
230273 
230273 

••••• 

Eug~n~ T. Mahon~y SP 

Eug~ne T. Mahoney SP 

Eugene T. Mahoney SP 

Eugene T. Mahone, SP 

Eugene T. Mahoney SP 

Eugene T. Mahoney SP 

Eugene T. Mahoney SP 

Eugene T. M .. hone, SP 

Eugene T. Mahoney SP 

Eug~n~ T. Mahon~y SP 

Eugene T. M .. hone, SP 

ETM Activity C~ntr~ 2 : 

ETM Activity C.ntr~ 2 ) 

ETM Activity Centre 2 . 

ETM Activit, Centre 2 

ETM Golf I 

ETMGolf . 

ETMGolI 

Default CASH Account ($281.77) $0.00 

Default CASH Account ($171.80) $0.00 
LodgingTa. ($16.57) $0.00 

Tot .. l: -$471-14 $0.00 

Activity·Act Center $27.75 $0.00 

Activity·Act C~nt~r $3.00 $0.00 

Activity·Act C~nt~r Ad $40.00 $0.00 

Tot .. l: $70.75 $0.00 

Driving Rang~ R~ntal $6.00 $0.00 

Mini Golf bt.5.5y. $63.00 $0.00 

Tot .. l: $69.00 $0.00 

Figure 174 - Park Revenue Report Sample 

Park Revenue Detail Report 

$0.00 ($265.20) ($16.57) $0.00 $0.00 $0.00 

$0.00 $0.00 ($171.80) $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 -$265.20 -$188.37 $0.00 $0.00 $0.00 

$0.00 $0.00 $5.00 $22.75 $0.00 $0.00 

$0.00 $0.00 $1.00 $2.00 $0.00 $0.00 

$0.00 $0.00 $16.00 $24.00 $0.00 $0.00 
$0.00 $0.00 $22.00 $48.75 $0.00 $0.00 

$0.00 $6.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $3.50 $38.50 $21.00 $0.00 $0.00 

$0.00 $9.50 $38.50 $21.00 $0.00 $0.00 

The Park Revenue Detail Report provides detailed information about the payments co llected, payments 
reversed/reallocated due to order changes, and refunds issued during the reporting period by park revenue 
location, revenue account, and revenue account name. It can include payments from non-depositable 
payment methods and/or adjustments and/or vendor fee information. 

As seen in Figure 175 the Park Revenue Detail Report is available in PDF and also in XLS format. 

A sample of this report is provided in Figure 176 below: 

/lCTIV€ 
network. 

$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 ($16.57) $0.00 $0.00 

$0.00 $0.00 -$16.57 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

Bequest Report Ioday's Requested Reports 

Park Revenue DetaIl ~eport 

Park 

Collect l ocatio n 

Inclu de 
Adjustments 

Include RA Fee 

Include Non· 
Depositable Items 

Include Deferred 
Items 

Start D~te 

End Date 

Report Format 

Delivery Method 

I Eugene T. Mshoney SF 'Y i 

L.~~. ____ ._ .. _ ... _ .. _._ ...... 

I No T I 

1..1>1.0 ............. .f.l 
@-';'''''·''--Y''j 

r'NO-" _'_yO' 

~ ---L ---;,rer I~ 
Figure 175 - Park Revenue 

Detail Report Available 
Formats DHTML and XLS 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# 

Park Revenue Detail Report (FIN-REV-004Aj 
Location: SPlSEIEugene T. Mahoney SP 
Collect Location: All 
Include Adjustments: No 
Include RA Fees: No 
Include Non-Depo3itabic Item:s: No 
Include Deferred Items: No 
Start Dale: 0.1112712015 End Dale: 0.11127120.15 

Reports and Statements Yes 
Customization 

Required 

Run Dote ond Time: Aug 28'2iJ~ 10:27: 14 AM COT 

"indicates AefLrld ID. A indicates Voucher lD ... indicates Deposit or Fin Session Ie 

Account 
Amount 

230273 Eugene T. Mahc ETMlodge Front I . So..OO Running Deer Col 039 2ClX CABIN lodging Tax (S13.60) 
230273 Eugene T. Mahc ETMlodge Front I World Herald Ro. 019 SGl CABIN lodging Tax S13.6C 
230273 Eugene T. Mahc ETMlodge Front. $53.04 World Herold Ro. 019 SGl CABIN lodging Tax $2.4C 
230273 Eugene T. Mahc ETMlodge Front I World Herold Ro. 0.19 SGl CABIN Sales Tax $14.9E 
230273 Eugene T. Mohc ETMlodge Front I Running Deer Col 039 2ClX CABIN Sete. Tex ($14.96) 
230273 Eugene T. Mohc ETMlodge Front . World Herald Ro. 019 SGl CABIN Set .. Tax $2.64 
230273 Eugene T. lYIehc ETlYllodge Front I Running Deer Col 039 2ClX CABIN Cabin TE ($272.00) 
230273 Eugene T. IYIahc ETM lodge Front I World Herold Ro. 019 SGl CABIN Cabin TE S272.0( 
230273 Eugene T. Mahc ETM lodge Front . World Herold Ro. 019 SGl CABIN Cabin TE S48.0C 
230273 Eugene T. Mohc ETMlodge Front I Running De .. Cal 039 2ClX CABIN Reservation Fe.. SO.O( 
230273 Eugene T. lYIehc ETM lodge Front (S16.57) Running Deer Col 035 STo CABIN Default CASH A. (S16.57) 
230273 Eugene T. Mahc ETM lodge Front (S381.23) Running Deer Col 035 STo CABIN Default Refund I $16.57 
230273 Eugene T. Mahc ETM lodge Front Running Deer Col 035 STO CABIN lodging Tax (S18.00) 
230273 Eugene T. Mahc ETM lodge Front Running De .. Col 035 STo CABIN Sales Tax (S19.80) 
230273 Eugene T. Mahc ~ETM lodge Front Running Deer Col 035 STD CABIN Cabin TE ($360.00) 
230273 Eugene T. Mohc ETM lodge Front Running Deer Col 035 STo CABIN Canceliotion Fe. SO.OC 
230273 Eugene T. Mahc ETM lodge Front Running Deer Col 035 STD CABIN Canceliation Fe. SO.O( 
230273 Eugene T. Mahc ETM lodge Front Running Deer Col 035 STD CABIN Reservation Fe.. SO.OC 
230273 Eugene T. Mahc Voucher ETM lodge Front . So.OO Running Deer Col 035 STD Voucher Lodging Tax S3812~ 
230273 Eugene T.Mahc VISA ETM lodge Front ( Marge's Viliage (054 HOLD CABIN lodging Tax S18.0C 
230273 EugeneT. Mahc VISA ETMlodgeFront I RunningDeerCoI03BHOLD CABIN lodging Tax ($18.00) 
230273 Eugene T. Mahc VISA ETM lodge Front ( Running Deer Cal 036 BFQ CABIN lodging Tax SO.OC 
230273 Eugene T. IYIahc VCHA ETM lodge Front . S38123 Marge's Vilioge (054 HOLD CABIN lodging Tax $17.2: 
230273 Eugene T. lYIehc VISA ETM lodge Front I Marge's Viliage (054 HOLD CABIN Sales Tax $19.BC 
230273 Eugene T. Mahc VISA ETM lodge Fronl I Running Deer Col 03B HOlD CABIN Sales Tax (S19.80) 
230273 Eugene T. Mehc VISA ETM lodge Front ( Running Deer Col 036 BFQ CABIN Setes Tax SO.O( 
230273 Eugene T. IYIahc VCHA ETlYllodge Front . Merge's Vili.ge (054 HOlD CABIN Sales Tax $18.9E 
230273 Eugene T. M.hc VISA ETlYllodge Front I Running Deer Col 038 HOLD .CABIN Cabin TE ($360.00) 

Figure 176 - Park Revenue Detail Report Sample 

4CTIVE 
network. 

No Alternate 
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Nebraska Game and Parks Commission 

RTM# Reports and Statements 

Financial Session Summary Report 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

The Financial Session Summary Report summarizes the payment, refunds, and adjustments processed at the park location, grouped by 
payment type within a selected financial session. The report is created for either the station or user level depending on the financial 
session type. It includes signature fields for approving the financial session before submitting the report with a deposit. 

As seen in Figure 177 the Financial Session Summary Report is available in PDF and also in XLS 
format. 

A sample of this report is provided in Figure 178 below: 

~CTIVE 
networK. 

E equut R1>port I oday's Requesl2d Roports 

Financial Session Summary Report 

Park 1 Eu~.,.. T M3none./ SP YJ 

Station C;:iiii--------- -------.-'] 

Start Date L_ 
End Dat e 

Status L~ ___ ~.J 

Financial Session 10 
, E.r .. 1~r :;; sessi:)r, 1::1 Se~c-t a5 i?SS IOnld OR r ---====:J 

1 · 1" ____ _ 
Payment Group I .. JI • 1 

Report Format 

Oellvery Method 

L fJj.1 It r:pmm 'J 

Figure 177 - Financial Session 
Summary Report Available Formats 

DHTML and XLS 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

Financia[ Sess,ion Summ,ary R1eport ,(FIN-DEP-004) R1l!!I. D ate aOO Timr2~ Aug 1S 2015 i. ():29~15 A.!..\1CDT 

La-cation: 230143 Ponca. SP 

Fin Session 10 : 30 1 ()Q0426 

Status: Ope 

Paynlent Type 

BAN K DIEPOS.ITS 

Cas 

Cas 

N on Cash Oe-pos ibble 

PeTsorlal Cn.e<:k 

I 
i\1;of I 

Pa)'im ents 

3. 

Sta tionl User: Pon ca Office 

Fin S-ession Ope.n DaiPJT[me: [18/28120 t 5 09:10:32 

Fin Se.ssion Close DateITime: 

'II o f f .... O. " , paym. nh .. ... I.T .. ,.Obl R. funds I Ch."". Te nd."'" I AdjustmentsI 
Refunds L on Non Cash Oep. 

$ 137 .='0 

S25.00 

Total On Hand 

137.510 

S26JI·O 

ITotal BANK DEP OSITS $162.501 

I CENTRAL DEP OSITS I 
Credit Ca rd 

'V'is.a 3> S 9 ~ .em 319 1.00 

ITo tal CENTRAL DEPOSITS $91 .001 

!T,otal Deposits $253.50! 

Daife N~ ~jgcarure 

Sigm1W',_ 

Si;gI!llttur~ :! 

Figure 178 - Financial Session Summary Report Sample 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

Financial Session Detail Report 

The Financial Session Detail Report provides details about the payment, refunds, and adjustments 
processed in a single financial session grouped by payment type. The report is created for either 
the station-level or user-level depending on the financial session type. 

As seen in Figure 179 the Financial Session Detail Report is available in DHTML and PDF formats. 

A sample of this report is provided in Figure 180 below: 

4CTIVE 
network . 

Bequest Report ! oday'5 Requl!Sll!d Reports 

Financial Session Detail Report 

Park L~~""_T.:_~l.~~_~.': ___ TJ 
StMion 1",0,11 T I 

start Dale 

End Dale 

Status I All T I 

Financial Session 10 
~~1 a S ~SS I!)n Id OR ErJ.€:f A S'€:SSr.)rl td 

I TI _ 
Payment Group I All • I 
Report Format 

Delivery Method 

Pi j I f!t'!!1L 

Figure 179 - Financial Session Detail 
Report Available Formats DHTML and 

PDF 
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Nebraska Game and Parks Commission 

RTM# Reports and Statements 

Financial Sessi,on Detail Report (FIN.JDIEP-OI05) 

Location: 230143 Ponca SP 

IfI Sessio 

::.ta1J.Js: ~en 

Payment! I Transaclion I Stltus .. 1 
Refund ID lype 

BANK DEPOSITS 
Cash 

Cash 

t.on Cash Oe;positabte 

'ersona Check 

ent 

Total BANK DEPOSITS 

CENTRAl DEPOSITS 

Credit Card 
\lisa 

Paym ent 

l etal CENlRAL DEPOSITS 

Receilred 

Re::e:ilred 

R8:eived 

R£.ceived 

OateJTime Order il 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 

Fm ~sio.n Opcm Oa:~TJI11e: 0Bl2&'2Dt 509:10:32 

Session Close Da:erHme: 

No 

l Customer Narne J lIser N'ame I Net AmoI.l 

$10.00 

S90.00 

$162..~OI 

$91.001 

Alternate 

Figure 180 - Financial Session Detail Report Sample 

ACTIVE 
network. Pag 1222 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Reports and Statements Yes 
Customization 

Required 
No Alternate 

Group Functions History Report (AWO Event Sales Report) 

The Event Sales Report illustrates the sales-related information for events that occurring during 
the specified report period. Sales-related information includes events, total nights, average daily 
rates, and accrued revenues. 

As seen in Figure 181 the Financial Session Detail Report is available in DHTML and PDF formats. 

A sample of this report is provided in Figure 182 below. 

Bequest Report !oday's Requested Reports 

Event Sales Report 

Park I Eugene T . II"'ahoneySP .. • I 

Start Date 

End Dat e 

Report Format 

Delivery Meth ad 

Figure 181 - Group Functions 
History Report Available Formats 

DHTML and PDF 

I Event Sales Report (FIN-REV-008) ! In Date and Time: Aug 28 .201 5 10:31 :11 AM e DT 

Facilit'J': SP f SE I Eugene T. Mahon ey SP 

Start Date: 08/28/2015 End Date: 10/31/201 

ccrued Rev enue is calculated based on reservat ion price. Taxes and TraIlS. Fees are excluded. 

Event ID Event Latest Arrival Total Nights Avg.. Dai Iy Rate 

1130025874 Family Reunion ·1 r8 $120.00 

Total: 18 $120.00 $2,160.00 

Figure 182 - Event Sales Report Sample 

A.CTIVE 
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------

Nebraska Game and Parks Commission 

RTM# Reports and Statements 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

RTM-12 I Bidder should describe their ability to provide, and timing of, 

invoices and billing statements. Bidder should provide samples ,j 

of formatted invoices and statements. 

Bidder Response: 

As NGPC's current partner, we have a proven method for reliably providing invoices and supporting documentation on the frequency 
determined in collaboration with authorized staff. Invoices are currently provided on a monthly basis and include the fees for transactions 
occurring in the previous month. On the first business day of the month, the ACTIVE Works Outdoors Finance Team ensures that all 
distributions for the previous month have run and completed successfully. 

The Invoice is then generated along with the Invoice Remittance Report shown in Figure 183 and the Invoice Detail Report seen in Figure 
184 and Figure 185. These reports are reviewed by the Active Finance Team to ensure that the totals on all reports are in balance. The 
Invoice Remittance report is reviewed and approved by the Director of Client Services. Once it has been approved the invoice reports is 
emailed or mailed to the client for payment. 

Should NGPC wish to modify the current process under the new contract we would welcome the opportunity to discuss at your 
convenience. 

~CTIVc 
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Nebraska Game and Parks Commission 

Invoice Remittance Report (FIN-INV-001 ) 

Ita ACCOUNT Vl/ITH: 
t~ebraska Game and Parks Commission 

Contract ID: 

Per iod St art Date: o.7J01/2015 

S.ales 
Channel Account 

Call Center Site 

Call Center Site Cancellation 

Call Center Site Can cell ati 0 n 

Call Center Site Cancellation 

Call Center Site Cancellation 

Call Center Site Res ervati on 

Call Center Site Reservation 

Call Center Site Reservation 

Call Center Site Reservation 

Call Center Site Reservation 

Call Center Site Reservation 

Call Center Site Reservation 

Call Center Site Reservation 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

PLEASE REMIT PAYMEtH TO: 
ReseIVeAmerica Inc. 

The Active t~etwork Inc. 

Identifyin g#: 
Tax lD: 
Period End Date: 07/31/2015 

Invoice Date: 08Jo.3J2015 

$4.00 

$4.00 
$4.00 

$4.00 
$3.7 
$3.75 
$3.7 

$3.7 

$.3.75 
$3.75 
$3.75 

$3.7 

Adjust ed 

7 
84 

3 
1 

2 
136 

2 
15 

3 
18 

366 
62 

2 

Ref erence 
$28.00 

$12.00 
$4.00 

$8.00 
$.510.00 

$7.50 
$.56.2 
$11 .2 
$6,7.50 

$1 ,372.50 
$232.50 

$7.50 

Figure 183 - Sample Invoice Remittance Report 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning , Sales and 

Revenue Management System RFP 5093Z1 

4CTIVE 
network. 

Beque-stRe:oort 

voiGe Detail Repo 

Invnice 

Invo Ice Coverage 
Locatio] 

Inclu tie Business 
Cateno 

Start Date 

End Date 

ReD ort Fonnat 

etbod 

• 

INo [V] 

IXLS Yl 

Figure 184 - Criteria for Running the Invoice Detail Report 
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Nebraska Game and Parks Commission 

Invoice Detail Report (FIN-INV-003) 
location: NGPC 
Period Start Date: • Period End Date: 
InvoicelD: Invoice- Date: 
Include Business Categor,: No 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

Agenc!III 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

Region I P"rlc 
Fremont SRA 

Fr .. montSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremcntSRA 

FremontSRA 

FremontSRA 

FremontSRA 

Fr .. montSRA 

FremontSRA 

Fremont SRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FrotmOntSRA 

FremontSRA 

FremontSRA 

FremontSRA 

Fr .. montSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremcntSRA 

Fr.montSAA 
FremontSRA 

Fremon, SRA 

FremcntSRA 

FremontSRA 

FremontSRA 

FremontSRA 

Fremont SRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 
FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

FremontSRA 

Fremont SRA 

I I Product ~ , 
S~les Categor Tr.ansaction. 

Channel , ~__ Group ~~ 

Call Center Site Cancellation 

Call Center Site 

Call Center Site 

Call Center Sit .. 

Call Center Site 

Call Cent .. r Site 

Call Center Site 

Call Center Site 

Call Center Site 

Call Center Site 

Call Center Site 

Call Cent.r Site 

Call Center Site 

CallC .. nter Sit .. 

Call Center S~e 

Call Center Site 

Call Center Site 

CaU Center Site 

caU Centet' Site 

Call C .. nt .. r Site 

C .. U Cent .. r Site 

CaD Centef Site 

Call Center Site 

Call Center Site 

c..U Center Site 

CaD Center Site 

CaD Cent .. r Site 

Call Center Site 

Call Center Site 

Call Center Site 

Call Center Site 

Call Center Site 

Call Center S~e 

Call Center Site 

CaB Cent... Site 

Call Center S~e 

C .. II Cent .. r Site 

Call Center Site 

Call Center Site 

CaU Centet' Site 

Call Center Site 

CaU Center Site 

Call Center Site 

CaIlCen,,,, 

Field Site 

Field Site 

Field Site 

Field Site 

Field Site 

Field Site 

Field Site 

Field Site 

Field Site 

Field Site 

Field Sit .. 

Cancellation 

Cancellation 

Cancellation 

Cancellation 

Reservation 
Reservation 

Reservation 

Reseryation 

Reseryation 

ReserYation 

A&tSfiyation 

Reseryation 

Reseryation 

ReserYation 

Reseryation 

ReserYation 

R&tseryation 

Reservation 

Reservation 

Reservation 

Reservation 

Reservation 
Reservation 

Reseryation 

ReserYation 

Reservation 

ReserYation 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Cancellation 

Cancellation 

Cancellation 

Cancellation 

Cancelladon 

Cancellation 

Cancellation 

Cancellation 

Reservation 

Reservation 

Reservation 

Account I ordeLJ Customer 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Transact.i.on.l Transaction 
T e _ Occurrence-

, , I Applie, I 
RA Fe.. Schedul d RA Fee 
S~b~~lft ed Price PriC!~_ Quantit~ 

Cancellation Prior to Min Window 

Cancellation \.Iithin Min 'w'indow before Arrit 

Cancellation Within 7 Days before Arrival ot 
Cancellation Prior to Min 'w'indow ,. 

Cancellation Total: 
Reseryation Prior to Min 'w'indow 

AeserlJation 

Reservation 

Reservation 

Reseryation 

ReseflJation 

Reservation 

Reseryation 

Prior to Min 'w'indow 

Within 7 Days before Arriyal Dr 
Prior to Min 'w'indow ,.. 

I,./ithin 7 Days before Arriyal Or 

Prior to Min 'Window ,. 

I,./ithin 7 Days b .. for .. Arrlyal Dr 
Prior to Min Window ~ 

Reseryation Prior to Min 'Window 

Reservation Prior to Min 'w'indow 

Reservation Prior to Min 'Window 

Reservation Prior ta Min \.Iindaw 

ResellJation Prior to Min 'WIndow 

Reservation Prior to Min Window 

Reservation 'w'ithin 7 Days before Arrival ot 
Reservation Prior to Min 'Window ,.. 

Reservation Prior to Min 'Window 

Reservation Prior to Min 'WIndow 
Reservation Prlar to Min 'Window 

Reservation Prior to Min 'W'andow 

Reservation Prior to Min 'W'andow 

Reservation Prior to Min Window 

Resttrv~tion T ot~1: 
Change Dates I,./ithin Min Window before Arrit 

Shorten Stay L Priorto Min Window ~ 
Shorten Stay L Prior to Min Window 

Change Dates Prior to Min 'Window 

Transfer Same Priorto Min Window 

EMtend Stay All Prior ta Min 'Window 

T r ansf.r S~m. Priot to Min "'ndow 
EHtend Stay Le Within Min 'Window before Arrit 

TransferSame Prior to Min Window ~ 
Change Oates I,./ithin Min Window before Arr"~ 
T, ansfer Same Prior to Min Window ,. 

Transfer Sam~ W'ithin Min 'Window befor~ An;." 

TransferSame Prior to Min 'Window ,. 

Cancellation 

Cancellation 

Cancelladon 

Cancellatian 

C .. ncellation 

Cancelladon 

Cancellation 

ReserYation 

Reseryation 

Reseryation 

T. anslt .. T ota~ 
Site Tota~ 
Can Center Total: 
Prior to Min Window 

Day of Arriyal on or before 6:0t 

I,./ithin 7 Days before Arriyal Or 

I,./ithin 7 Days before AlliYal Dt 
Priorto Min 'Window ~ 
Within 7 Days before Arriyal 0,: 
\·IIt""n 7 Days before Arrival Dc 

Cancellation Total: 
'w'ithin 7 Days before Arriyal Dr 

'Within 7 Days before Arrival Dr 

I,./ithln 7 Days before AlllYal Dr 

$4.00 
$4.00 
$4.00 
$4.00 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

a~ 

MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 
MOO 

$4.00 
$4.00 

$4.00 
$4.00 
$4.00 
$4.00 
$4.00 

$5.50 
$5.50 
$5.50 

22 

13 
39 
39 

RunDa 

, 
I 

RAF .. e 
RA Fe.. Ad.iust.. Priced 
Amount __ d Date 

$4.00 0712012015 

$4.00 0711312015 
$4.00 0712212015 
$4.00 0711512015 

$16.00 

$3.75 N 
$3.75 

$3.75 
$3.75 
$3.75 
$3.75 
$3.75 
$3.75 

$3.75 N 
$3.75 N 
$3.75 

$3.75 
$3.75 N 
$3.75 
$3.75 
$3.~ N 
$3.75 N 
$3.75 
$3.75 N 
$3.75 N 
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Technical Requirements 

The awarded contractor must meet the technical specifications as described in Section IV.F. of the RFP. 

RTM# 

RTM-13 

Technical 

Bidder should describe their Business Continuity and Disaster 
Recovery Plan, which should include 

• provision of 2 sites with Tier IV classification, and 

Yes 

• a quarterly test of backup, failover, and disaster recovery I J 
procedures. 

Bidder Response: 

Customization 

Required 
No Alternate 

J 

AWO runs out of a pair of Tier III Collocation facilities, one primary, and one geographically distant designated as our Disaster Recovery 
facility. ACTIVE is in the process of upgrading our primary datacenter to a Tier IV facility. 

The fully functioning "warm" ("warm" refers to a fail-over capability that requires a brief service interruption) standby system is running . 
Mirrored 2417, at a secured disaster recovery site. The Disaster Recover (DR) site provides the same functionality as the production site. 
Data is replicated in real-time from the production site to the DR site . In the event of a contingency, the DR site can be activated within 
four hours to resume normal service operations. 

All ACTIVE Data Center facilities follow the same strict security and access policies; meeting PCI-DSS compliance standards. 

NGPC's Internet customers have access to the system as long as the public internet is running and either our primary or disaster recovery 
site is operational. Disaster Recovery tests take place after any major infrastructure changes or at least one per year and include cutover 
of the systems as well as suites of functionality and accessibility tests. 

The primary focus of our Contingency Plan revolves around the protection and recovery of AWO functionality. The primary objective of 
the plan is to establish policies and procedures to be used to restore that functionality in the event of an incident. 

All servers and services at both sites are monitored 24 hours a day. Any unplanned downtime is quickly identified and notification and 
escalation procedures activated. 
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Preliminary assessment of the incident impact is conducted by the Technology Operations team. Known injuries, extent of damage and 
disruption to service, and business operations are detailed and communicated to all stakeholders (management team, client support, 
representatives, etc.) allowing management to make informed decisions regarding subsequent resumption and recovery activities. 

System Recovery Procedures 

Should an event result in AWO being unavailable for an extended period of time, the DR plan is activated in orderto switch over operations 
to the standby site. 

The high level Disaster Recovery Site cutover process is: 

1. Outage occurs 

2. Management makes decision as to severity 

3. If a disaster plan is declared 

a. A splash/maintenance page is put up for all users 

b. The DR database is switched from standby to primary mode 

c. The DR web and app server applications are started 

d. A sanity test of the entire environment is performed by AW 

e. The out of service splash page is removed (which lets people in to the app at the DR site) 

The failover process takes less than four hours. 

Once service has been resumed at the DR site, an assessment of the primary site is conducted to establish corrective action plans. The 
servers or services that have failed at the primary site are repaired. When the primary site has had all services restored , real-time 
replication is established from the live database at the standby site back to the production database at the primary site in order to bring 
the database back in sync with the live data. 

Failback procedures mirror the failover procedures: 

• A maintenance page is displayed 
• The DR application and database are stopped 
• Production database is switched from standby mode to primary mode 
• The DR database is switched to standby mode and replication enabled 
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• The production web and applications are started 
• A sanity test is performed 
• The maintenance page is removed 

Failback would be conducted during a scheduled maintenance window. 

A complete "hot" network infrastructure exists at the DR site, which means it is always running. The BGP network protocol is used to allow 
automatic rerouting of network traffic from one site to the other without intervention or delay. 

The Disaster Recovery Plan is tested after any major infrastructure changes or at a minimum once per year. The DR site is maintained 
using the same policy and procedures as the primary production site. New infrastructure in production is mirrored with similar infrastructure 
at the DR site. The DR plan is refined to incorporate any new infrastructure as part of regular DR testing. 

Redundancy Protections 

Remote redundancy is provided through real-time replication of the database to our secondary data center. ACTIVE maintains a real-time 
replication of transactions and all data to the disaster recovery site database. The primary database is also backed up nightly to a 
DataDomain backup device, which replicates the data to a secondary DataDomain backup device at the disaster recovery site. Sensitive 
personal information is encrypted in the operational database as well as on the backup devices. 

For backups, we classify three different types of data within the application - configuration, logging, and application. 

Individual servers that together make up the cluster of servers are not backed up. The operating system can be reinstalled, and 
configuration data is then pushed down to the server. Rapid deployment procedures allow us to rebuild a server faster than we could 
restore one. Having many servers clustered together allows individual servers to undergo maintenance without impacting production 
operations. 

The configuration data is stored in a central version control repository and is backed up nightly. The backup is written to a DataDomain 
(http://www.datadomain.com/) device. The DataDomain device is highly redundant storage that replicates all back up data over a secure 
network connection to another DataDomain located at our secondary data center facility. 

All application and operating system logs are secured using Tripwire (http://www.tripwire.com/). They are copied in real-time to a central 
logging server, which is also secured using Tripwire. Backups to the DataDomain are then taken from the central logging server. 

Application data is stored in the production database. The database is an Oracle database utilizing a fiber channel Storage Area Network 
(SAN) device for disk space provisioning. Backups are taken locally using Oracle RMAN and are written to local disk before being 
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transferred along with archive re-do logs and control files to the DataDomain device. Full backups are taken on Sunday and Wednesday 
nights, and incremental backups are taken all other nights of the week. 

The production database is also replicated in real-time to a local standby database cluster at our primary site. In the event of a production 
database failure (e.g. loss of database disk infrastructure) the application servers would be redirected to the local standby database 
cluster. In the event of a total production site failure, all operations would failover to our Disaster Recovery site. 

All aspects of the infrastructure are built and tested to conform to our standards prior to being provisioned in production . That means that 
we have confirmed that all redundancy protections have been tested, all logging, monitoring, and backups have been tested and are 
operational , and all security and vulnerability tests have been conducted and have passed. 

Server Logs 

All AWO server logs are monitored in real time by Tripwire (http://www.tripwire.com/)aspartofoursecurityandauditingpolicies.This 
tool performs file integrity monitoring (FIM) to ensure that our file systems and applications are not tampered with. 

As described above, all application and operating system logs are secured using Tripwire and copied in real-time to a central logging 
server which is also secured using Tripwire. 

RTM-14 I Bidder should 

• acknowledge that NGPC is, and will remain, the owner of all 
data maintained on the database, 

• describe their ability and plan to retain data for seven (7) years 
and maintain its accessibili~ to NGPC, 

• describe how Personal Identifying Information (PII) is 
protected - without compromising bidder's security schema, 
and 

• provide a high level data recovery plan emphasizing data and 
system recovery timeline. 

Bidder Response: 
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ACTIVE acknowledges that NGPC is and will remain the owner of all data maintained on the database. 

PCI DSS Compliance 

ACTIVE's systems maintain PCI-Level one compliance and have done so for ten years. This is an important distinction, as many vendors 
do not have the level of independent security audit detail that ACTIVE has. Many vendors use the self-assessment method of PCI 

All ACTIVE Data Center facilities follow strict security and access policies, meeting PCI-DSS compliance standards. 

TRUSTe's Privacy Certifications provide cutting-edge consumer protections and establish leading privacy standards. Each certification 
has Certification Standards applied against a company's online properties (like websites, mobile apps, cloud platforms), customer and 
employee data management practices, and/or applicable regulatory frameworks (like COPPA). 

As seen in Figure 186 TrustWave and TRUSTe 
certificates are displayed on our payment 
pages, indicating compliance with both privacy 
standards and with PCI requirements. 

Since inception, Active Works Outdoors has 
processed over one billion dollars securely, 
which should give you maximum peace of mind 
that we are protecting your customers' 
important financial data. 
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The following tools and methodologies are employed by the ACTIVE Security Team to maintain and improve the company's security 
posture: 

• Tenable Security Center: This tool is used to drive our Patch and Vulnerability Management Program. 
• Nessus Vulnerability Scanners. 
• Cisco and Juniper Firewalls: These are used through our entire infrastructure to provide network layer isolation between our 

various environments. 
• Juniper SSL VPN: Used to provide employee remote access, this tool ensures that any system connecting to our networks has 

effectively employed proper Antivirus software, personal firewall software and has up-to-date system patches applied. 
• Acunetix: This tool is used by the Application Secu rity Team to perform application level scanning and to drive Internal and 

External Penetration testing. 
• Burp Suite and Web Scarab: Both of these tools are utilized as part of our Penetration testing process. 
• Metasploit PRO: Used as an exploitation framework Metasploit PRO allows us to drive our Penetration testing program. 
• Secure Code Review: The Application Security Team performs regular code reviews to look fo r security risks and anomalies. 
• Cisco and Snort IPS/IDS: These tools are used to monitor and alert or respond to network traffic anomalies. 
• Palo Alto Next Generation Firewalls: These devices augment the traditional firewall capabilities by filtering at layer 7 and allow 

for enhanced IPS and IDS capability. 
• Tripwire: This tool performs file integrity monitoring (FIM) to ensure that our file systems and applications are not tampered with. 
• Trustwave ASV: This service is used to perform external vulnerability scanning on our systems as required by PCI. 
• Service-Now: This tool is used to drive our Change Management program. Any system, network, or application change that 

occurs is recorded in this system with appropriate approvals built in . 
• RSA SecurelD: By using RSA SecurelD to provide two-factor authentication for remote access, we ensure that access to our 

sensitive systems is protected appropriately. 
• Symantec Antivirus: We use Symantec AV to deploy, monitor, and manage AV control across our organization. 
• Syslog-ng, syslogd, and snare: These tools are used to gather logs from various servers and appliances and centralize them. 
• NTP: Network Time Protocol is used to synchronize the system and network clocks across the organization. This can be used to 

ensure that all logs can be correlated by time. 
• ACTIVEU and ACTIVE Learn: These are internal learning management systems (LMS) used to drive our mandatory security 

awareness and privacy training for all employees. 
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Technical Requirements 

We use in-house developed tools to manage Identity and Access Management. 

ACTIVE uses several methods to insulate AWO against security breaches. In the case of an actual breach, ACTIVE would promptly notify 
appropriate NGPC staff. The ACTIVE Network Security Incident Response Team (ANSIRT) handles any Security Incident. This team 
responds to identified issues, documents the steps take to resolve the issue, and reports the issues internally. 

Any incident response follows the industry standard approach of Identification, Assessment, Containment, Eradication, Recovery, and 
Follow-up. The Containment and Eradication phases typically include short term countermeasures designed to halt the incident and to 
deal with the immediate threat. The Follow-up phase includes the rollout of any long term or sweeping changes that were deemed 
necessary through the Incident Response process. 

Secure Service and Compliance 

ACTIVE has securely processed over a billion dollars of government revenue through AWO. 

We undertake an annual PCI-DSS Level 1 reassessment with a council-approved QSA to deliver the required Report on 
Compliance (ROC) and the Attestation of Compliance (AOC). ACTIVE is committed to AWO security and preserving the PCI and PII 
data entrusted to us. ACTIVE is currently in , and will maintain in, PCI-DSS Level 1 compliance as verified through independent QSA 
audits. To be PCI compliant we must ensure stored cardholder data is protected, including creating and following data retention 
disposal policies, not storing sensitive authentication data such as full contents of track information or three/four digit number printed 
on the front/back of a credit card, masking credit card information when required, encrypting credit card information. The credit card 
encryption is complex and requires two independent encryption key custodians to change the keys. 

ACTIVE is committed to AWO security, and will preserve the PCI and PII data entrusted to us. Credit card information is encrypted 
as soon as it is entered into the system, and is unreadable by any staff. Only the banking system is able to decrypt the information 
in order to handle credit card authorization. The Call Center authorizes credit cards through a private line. 

Ensuring data security also includes providing secure facilities for staff, eqUipment, documents, and data. We approach this from many 
angles to ensure a safe and secure operation. Our Call and Data Centers are completely self-enclosed, completely secure locations. 
Access to the production database from both inside our network and physically at the data centers is carefully managed. All sensitive 
documents are kept under lock and key in secured filing cabinets, and sensitive data, such as credit card information, is encrypted and 
unreadable by staff. 

ACTIVE employees handling sensitive data and payment processing , such as those conducting transactions by phone, are subject to 
background checks at time of hire. Training includes thorough coverage of all aspects of security, and annual compliance training is 
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required thereafter. Team Leads closely monitor each newly hired agent after they have completed the initial training process to ensure 
performance consistently reflects required security measures. 

In addition, the user's permission level in AWO establishes the types of data elements that can be viewed and/or changed, and every 
action is logged to the user who completed it. User information and access is continually monitored and adjusted to ensure 
consistency with current role(s) and ACTIVE employees who leave the company are immediately identified and access discontinued. 

All changes to ACTIVE applications, systems, and infrastructure undergo a full approval process, which includes documentation, tracking, 
and back-out/contingency planning. Changes are required to be tested and approved by Information Security and a Change Advisory 
Board prior to production deployment. 

Redundancy Protections 

Remote redundancy is provided through real-time replication of the database to our secondary data center. ACTIVE maintains a real-time 
replication of transactions and all data to the disaster recovery site database. The primary database is also backed up nightly to a 
DataDomain backup device, which replicates the data to a secondary DataDomain backup device at the disaster recovery site. Sensitive 
personal information is encrypted in the operational database as well as on the backup devices. 

For backups, we classify three different types of data within the application - configuration, logging, and application. 

Individual servers that together make up the cluster of servers are not backed up. The operating system can be reinstalled, and 
configuration data is then pushed down to the server. Rapid deployment procedures allow us to rebuild a server faster than we could 
restore one. Having many servers clustered together allows individual servers to undergo maintenance without impacting production 
operations. 

The configuration data is stored in a central version control repository and is backed up nightly. The backup is written to a DataDomain 
(http://www.datadomain.com/) device. The DataDomain device is highly redundant storage that replicates all back up data over a secure 
network connection to another DataDomain located at our secondary data center facility. 

All application and operating system logs are secured using Tripwire (http://www.tripwire.com/). They are copied in real-time to a central 
logging server, which is also secured using Tripwire. Backups to the DataDomain are then taken from the central logging server. 

Application data is stored in the production database. The database is an Oracle database utilizing a fiber channel Storage Area Network 
(SAN) device for disk space provisioning. Backups are taken locally using Oracle RMAN and are written to local disk before being 
transferred along with archive re-do logs and control files to the DataDomain device. Full backups are taken on Sunday and Wednesday 
nights, and incremental backups are taken all other nights of the week. 
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The production database is also replicated in real-time to a local standby database cluster at our primary site. In the event of a production 
database failure (e.g. loss of database disk infrastructure) the application servers would be redirected to the local standby database 
cluster. In the event of a total production site failure, all operations would failover to our Disaster Recovery site. 

All aspects of the infrastructure are built and tested to conform to our standards prior to being provisioned in production. That means that 
we have confirmed that all redundancy protections have been tested , all logging, monitoring, and backups have been tested and are 
operational, and all security and vulnerability tests have been conducted and have passed . 

RTM-15 I Bidder should describe their data storage, replication, and backup 
services, which v' 

• must be located in the United States and 
• should use leading technologies, to include a high-speed SAN I / 

fabric, SFTP server, and at least monthly backup of all v 
databases. 

Bidder Response: 

Thanks to the fault tolerance, load distribution, failover, and redundancy measures, backup power, communications bandWidth, and other 
elements of our approach to business continuity and application development and testing , ACTIVE has been highly successful in 
protecting our client's AWO projects. Over the last two years, ACTIVE has maintained a 99.995% uptime. 

AWO is hosted in the United States in enterprise grade hosting facilities so you never have to worry about data maintenance, security of 
information, continuity of service, or disaster recovery. All routine system maintenance is scheduled to occur during overnight hours to 
avoid service interruptions. 

ACTIVE hosts all servers (Le. single central system hosted by the vendor), related hardware/software, operating systems, databases, and 
all other eqUipment necessary to support the system operation centrally. All systems and services have the confidence of maximized 
uptime through: 

• Fully redundant datacenter facilities 
• Replicated databases, redundant servers, and offsite data storage 
• Production data protected by continual real-time mirroring, replication, and digital backup 
• Uninterruptible power supplies and generator backup for all production systems 
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There are three database server clusters employed in the overall system. The primary database cluster is connected via fiber channel to 
a 3PAR Storage Area Network. This is a fully redundant, highly fault tolerant disk array. The primary database cluster replicates in real 
time to the local standby database cluster. The local standby runs on separate hardware and can be brought online in 15 minutes, in the 
event it is needed. A third level of protection will be provided by replication of the primary database to our off-site Disaster Recovery (DR) 
database. The DR Environment has the infrastructure to run the entire system in the event of a catastrophe at our primary Data Center. 
The Restore Point Objective (RPO) and the Restore Time Objective (RTO) is one hour. Testing DR failover is performed after any significant 
infrastructure change or at minimum once per calendar year. 

A solid design and good development of a system is only part of what is required to provide a consistent, high quality, consumer, and 
agency user experience under varying system load levels. ACTIVE has invested millions of dollars to build and continually upgrade a 
performance test environment. This environment is a copy of the production environment and features multiple software applications that 
enable us to test our systems with "virtual users." Our current speed record for processing is 215,000 transactions in an hour, providing 
assurance that our system can handle the volume spikes experience by our licensing clients. 

ACTIVE has and continues to invest significantly in redundancy to mitigate the possibility of system inoperability due to software or 
hardware failures. We have invested millions of dollars to establish enterprise grade hosting facilities - our primary facility hosting the 
production AWO infrastructure, and the secondary facility hosting the disaster recovery infrastructure. 

In the event of a complete software or hardware failure in the primary center we would "fail over" to the mirrored back-up facility. We 
regularly test our back-up facility to ensure it is always available, if needed. 

Remote redundancy is provided through real time replication of the database to our disaster recovery site. ACTIVE maintains near real 
time replication of user information to a local standby database, as well as the disaster recovery site database. The primary database is 
also backed up nightly to a DataDomain backup device, which replicates the data to a secondary DataDomain backup device at the 
disaster recovery site. Sensitive personal information is stored in encrypted form in the operational database as well as on the backup 
devices. 
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RTM-16 I Bidder should describe, and provide a diagram of, the 
architecture of their hosted environment, to include: 

• 3 separate environments - development, CAT, and 
production; 

• software and hardware components, 

• integration with Nebraska Directory Services (NOS), 

• website, and 

• browser compatibility. 

Bidder should include a list of additional software (e.g., Adobe 
Reader software plugins) and supplemental/specialized 
hardware required to use their system. 

Bidder Response: 

Yes 

~ 

Customization 
Required 

No Alternate 

The AWO architecture comprises three separate tiers - the web tier, the application tier, and the database tier. Each tier is clustered and 
fault tolerant with access controlled through permission based connection pools. 

In each tier, servers are partitioned to serve different purposes. For the web tier, there are public, administrative, and internal servers for 
consumers, state staff, and ACTIVE staff respectively. The application tier is partitioned into general, reporting, and private. We also 
separate the database into transactional and reporting nodes. 

Database Tier 
In the Database tier we use Oracle 11g RAC to provide fault tolerance. The SANs also provide physical fault tolerance for their HDDs and 
SSDs. 

In addition to the primary database we provide instantaneous replication to a hot-standby database that is also used for read-only, non
transactional reporting. The database is also replicated to a data mart for ad hoc reporting available to the state. 
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The AWO framework has created custom database connection pools that dynamically determine database connectivity and performance 
and are capable of switching between database nodes or databases on the fly. This has been tested both in the lab and in production. 
Back when 10g RAe was unstable, the AWO framework insulated our customers from Oracle failures. 

On the incoming side of the Application tier the AWO framework created an open source project called Elastica that became the base 
for our dynamic clustering and fault tolerance. We are capable of dynamically shifting loads between application servers, bringing servers 
into and out of the cluster without impacting customers, and load balancing down to the specific request level. The web tier communicates 
with the application tier using this technology, which ensures that the web requests get redirected to the correct node to service the 
request. 

One way we use this technology is to direct all reporting requests to the appropriate reporting servers and each reporting request type 
establishes which of the databases will be used to service the request. 

AWO has specific reporting clusters for real-time transactional reports that must hit the ODS (Operational Data Store), routine report 
requests that hit the replicated read-only database infrastructure, and a completely separate infrastructure for the data mart and ad-hoc 
reporting. 

Web Tier 
The Web tier is managed by hardware network load balancers that both balance load and throttle requests to ensure the back end is not 
overrun. Naturally the network hardware also protects from Denial of Service attacks and other security concerns. 
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Yes 
Customization 

Required 
No Alternate 

Figure 187: ACTIVE architecture diagrams the architecture of ACTIVE's system. 
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Figure 187: ACTIVE architecture diagram 

We can scale each layer as needed and have done some many times. Our infrastructure is designed to withstand the unprecedented 
transaction volumes for California State Parks. In December, January, and February, California routinely books almost 15,000 reservations 
through the system in the first 30 minutes and more than 24,000 reservations over the entire day. On February 1,2015, ACTIVE processed 
a record 16,823 transactions in the first hour of availability for California with a peak of more than 1,600 transactions in a minute. 

To ensure that ACTIVE continues to meet the demand of our customers for years to come, we currently performance test our system at 
10X the daily maximum transaction volume of the peak California on-sale day. Specifically, with every release, we run a performance test 
in the lab processing 240,000 reservations in one hour. We also run monthly load tests in the production environment for the same 
transaction volume. 
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Yes 
Customization 

Required 
No Alternate 

We use Alertsite (http://www.alertsite.com) as an independent third-party verification of web response time and availability. Alertsite is set 
up to follow a workflow that hits a web page or series of pages and records the metrics. It is configured to use multiple origin locations 
to ensure geographic issues can be noted. 

All AWO server logs are monitored in real time by Tripwire (www.tripwire.com) as part of our security and auditing policies. Additional 
custom-built log monitoring is used for proactive problem identification. 

An extensive Groundwork (http://www.gwos.com/) monitoring suite is used against all AWO Outdoors servers to collect, alert, and report 
on key operating system and application metrics. Some examples include CPU cluster, CPU aggregate, load average, bandwidth, and 
TCP connections. 

Digital traffic into and out of the hosting facility goes through multiple layers of firewall and denial-of-service hardware based protection 
using best-in-class equipment from manufacturers such as Palo Alto, Juniper, Cisco, and F5. 

All network communication to ACTIVE equipment is via SSL cryptographic protocol. This ensures that information is secured at the 
transport layer, end-to-end, using 2048-bit encryption keys. Application and data servers for each of our environments reside in its own 
segmented network environment separated from network access by a DMZ that is protected by our own double layer of enterprise class 
firewalls. Our team of security professionals uses a comprehensive suite of software and hardware tools to inspect network activity, 
watching for and protecting against any external threats. 

Cisco and Juniper firewalls are used through our entire infrastructure to provide network layer isolation between our various 
environments. 

Environments 
Currently ACTIVE has four different environments for any application and the application has to go through all of these environments. 
These environments are as follows: 

Development 

ACTIVE's development environment consists of a shared development application server and a dedicated development database server. 
The development environment is used exclusively by developers and is hosted within our network and is not accessible from the outside. 
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Yes 
Customization 

Required 
No Alternate 

Our QA environment consists of a shared QA application server and a dedicated QA database server. This environment is used 
exclusively by our QA staff and is not accessible to developers. The QA environment is hosted within our network and is not accessible 
from the outside. 

UAT Test/Training 

ACTIVE's UAT test/acceptance environment consists of shared infrastructure on the application side and dedicated infrastructure on the 
database server side. This means that the client applications are hosted on shared test servers (which are different from the production 
servers). There is a dedicated database server/instance for client database (which again is hosted on a different server than production 
server). At all times, the database server replicates the production environment regarding business rule configuration. Our test 
environment is hosted within our network and is accessible from the outside through secure connection only. 

Production 

ACTIVE's production environment consists of dedicated application servers and dedicated database servers. This environment is used 
by our operations staff and clients to process transactions in real-time. Our production environment is hosted within our network and is 
accessible through secure connection only. 

Browser Compatibility 
ACTIVE uses industry-standard web technologies to provide customer-facing reservation web sites that are tested for and support all 
major browsers (including Internet Explorer, Chrome, Firefox, and Safari) on all major operating systems. 

Software and Supplemental Hardware 
Since NGPC is using ACTIVE's proposed solution today there is no additional software or hardware required to continue successful 
operations. 
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RTM# Technical (cont.) 

RTM-17 I Bidder should describe their maintenance plan, including scheduling, 
for updating, enhancing, and modifying their system in response to 

technological advances and the need for additional features to 
improve efficiency and ability to meet the public's and NGPC's 

demands, including description of how they monitor availability of 
upgrades offered by the hardware and software vendors. 

Bidder Response: 

Yes 

-I 

Customization 
Required 

No Alternate 

All ACTIVE Works clients operate on the same, most-current version of the solution and as such new functions and features once 
developed and if applicable are generally made available for broader use to all clients. Importantly, as system enhancements become 
available throughout the life of the contract our application architecture of a single central database design accessed through web-based 
interfaces provides a simple platform to implement any system upgrades (including to the in-park systems), patches and/or fixes to the 
reservation system, as all changes are made by us, centrally, in our data center(s) and do not rely on any activity by NGPC staff. 

There are typically two to three major ACTIVE Works releases each year, one in the fall and one or two prior to the camping season. We 
are conscious of the potentially negative business impacts of a deployment during peak season and therefore make a concerted effort 
to complete all activities in advance of the season . Clients are provided with advanced notice for the specific dates of each release. 

Existing functionality is rarely impacted by the addition of new features following new product releases, as new features are identified 
and documented by expanding existing use cases, and new code is developed accordingly. Custom configurations are not impacted by 
new version releases, as we do not manage client configurations via custom code but rather via data configurations (which are retained 
through product releases). 

Upgrades to our database hardware, Internet capabilities, and software upgrades for general release will be completed as part of the 
base contract with you. ACTIVE's solution includes regular updates to the installed system to add new features, patches and repairs to 
correct defects; and updates to content, notes, alerts, etc. 

Both the Release Management process and the actual Deployment process used to either physically upgrade the ACTIVE Works version 
running in Production or make physical changes to Production have gone through a detailed Sarbanes-Oxley (SOX) audit and are fully 
compliant with required internal controls as defined by SOX. 
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RTM# Technical (cont.) Yes 
Custom ization 

No Alternate 
Required 

RTM-18 Bidder should describe their security safeguards for protection of the 
confidentiality, integrity, availability, and privacy of information -I 
collected, stored, and used, addressing server security, access 

control, and compliance with NITC's Information Security Policy. 

Bidder Response: 

ACTIVE's encompassing security program leverages industry best practices across the organization. By using the NIST 800-53 control 
families, controls and framework as a guide, ACTIVE applies the concept of "Security In Depth" to insulate and protect the various layers 
of our systems, networks, and applications. NGPC will continue to benefit from the highly secure AWO system. 

Secu rity Overview 

Secure ACTIVE maintains a secure software development life cycle, which integrates information security from project conception to 

Development deployment. All products undergo security assessments, which include static scanning , dynamic scanning , and manual 
penetration testing to reduce vulnerabilities and provide native threat defenses. 

Security ACTIVE uses vetted policies, standards and processes to govern how we implement and enforce information security adoption 

Program throughout product development and core businesses processes. Compliance with these poliCies and procedures is 
monitored and audited routinely. 

People Our talented team of experts is the best complement to the technical , policy and procedure management safeguards. When 
joining ACTIVE, all team members must complete information security training relevant to their role with an annual knowledge 
recertification. Team members are permitted data access permissions according to role, and permission is contingent on 
training completion. 

Third Parties All contractors, third party vendors, and service providers are required to adhere to all ACTIVE Network policies when 
engaged with ACTIVE. All engagements include the execution of a Non- Disclosure Agreement (NDA), and extensive research 
is done when looking at integrated solutions to ensure a secure and protected relationship. 

Antivirus ACTIVE deploys and implements industry-standard antivirus, malware, and personal firewall protections on all employee 
computers and laptops. Antivirus signature updates are performed daily. 

Data Center At ACTIVE, data is processed and stored in a Tier 3 data center with fully redundant subsystems and compartmentalized 

Security security zones. Multiple layers of physical security, 24x7x365 video surveillance, as well as biometric access pOints protect the 
facility. 
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RTM# 

Patch and 
Vulnerability 
Management 

Change 
Management 

Business 
Continuity 

Disaster 
Recovery 

Technical (cont.) Yes 
Customization 

Required 
No Alternate 

In order to keep up with the ever-changing threat landscape, ACTIVE continually scans its infrastructure and operating systems 
for missing patches and new vulnerabilities. Our Service Delivery Teams remediate findings effiCiently and in accordance with 
our strict remediation timeframes. 

All changes to ACTIVE applications, systems, and infrastructure undergo a full approval process, which includes 
documentation, tracking, and back-out/contingency planning. Changes are required to be tested and approved by Information 
Security and a Change Advisory Board prior to production deployment. 

All ACTIVE services and infrastructure are built for resilience and redundancy from the ground up. Our network architecture is 
designed with redundant, multiple power input processing. This infrastructure design features designating top-tier data centers 
to process and store information to we ensure power, environmental, and connectivity availability. 

ACTIVE has developed a dynamic disaster recovery strategy to ensure core service continuity and unforeseen circumstance 
preparedness. Disaster protocols are reviewed and tested regularly with a strategy for continual improvement. This strategy 
includes a centrally managed data backup solution that preserves customer data is available for on-demand retrieval. 

The following tools and methodologies are employed by the ACTIVE Security Team to maintain and improve the company's security 
posture: 

• Tenable Security Center: This tool is used to drive our Patch and Vulnerability Management Program. 

• Nessus Vulnerability Scanners. 

• Cisco and Juniper Firewalls: These are used through our entire infrastructure to provide network layer isolation between our 
various environments. 

• Juniper SSL VPN: Used to provide employee remote access, this tool ensures that any system connecting to our networks has 
effectively employed proper Antivirus software, personal firewall software and has up-to-date system patches applied. 

• Acunetix: This tool is used by the Application Security Team to perform application level scanning and to drive Internal and 
External Penetration testing. 

• Burp Suite and Web Scarab: Both of these tools are utilized as part of our Penetration testing process. 

• Metasploit PRO: Used as an exploitation framework Metasploit PRO allows us to drive our Penetration testing program. 

• Secure Code Review: The Application Security Team performs regular code reviews to look for security risks and anomalies. 

• Cisco and Snort IPS/IDS: These tools are used to monitor and alert or respond to network traffic anomalies. 

• Palo Alto Next Generation Firewalls: These devices augment the traditional firewall capabilities by filtering at layer 7 and allow 
for enhanced IPS and IDS capability. 
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RTM# Technical (cont.) Yes 
Customization 

Required 
No Alternate 

• Tripwire: This tool performs file integrity monitoring (FIM) to ensure that our file systems and applications are not tampered with . 

• Trustwave ASV: This service is used to perform external vulnerability scanning on our systems as required by PCI. 

• Service-Now: This tool is used to drive our Change Management program. Any system, network, or application change that 
occurs is recorded in this system with appropriate approvals built in . 

• RSA SecurelD: By using RSA SecurelD to provide two-factor authentication for remote access, we ensure that access to our 
sensitive systems is protected appropriately. 

• Symantec Antivi rus: We use Symantec AV to deploy, monitor, and manage AV control across our organization. 

• Syslog-ng, syslogd, and snare: These tools are used to gather logs from various servers and appliances and centralize them. 

• NTP: Network Time Protocol is used to synchronize the system and network clocks across the organization. This can be used to 
ensure that all logs can be correlated by time. 

• ACTIVEU and ACTIVE Learn: These are internal learning management systems (LMS) used to drive our mandatory security 
awareness and privacy training for all employees. 

We use in-house developed tools to manage Identity and Access Management. 

ACTIVE uses several methods to insulate AWO against security breaches. In the case of an actual breach, ACTIVE would promptly notify 
appropriate NGPC staff. The ACTIVE Network Security Incident Response Team (ANSIRT) handles any Security Incident. This team 
responds to identified issues, documents the steps take to resolve the issue, and reports the issues internally. 

Any incident response follows the industry standard approach of Identification, Assessment, Containment, Eradication , Recovery, and 
Follow-up. The Containment and Eradication phases typically include short term countermeasures designed to halt the incident and to 
deal with the immediate threat. The Follow-up phase includes the rollout of any long term or sweeping changes that were deemed 
necessary through the Incident Response process. 

Secure Service and Compliance 

ACTIVE has securely processed over a billion dollars of government revenue through AWO. 

We undertake an annual PCI-DSS Level 1 reassessment with a council-approved QSA to deliver the required Report on 
Compliance (ROC) and the Attestation of Compliance (AOC). ACTIVE is committed to AWO security and preserving the PCI and PII 
data entrusted to us. ACTIVE is currently in, and will maintain in, PCI-DSS Level 1 compliance as verified through independent QSA 
audits. To be PCI compliant we must ensure stored cardholder data is protected, including creating and following data retention 
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Yes 
Customization 

Required 
No Alternate 

disposal policies, not storing sensitive authentication data such as full contents of track information or three/four digit number printed 
on the front/back of a credit card, masking credit card information when required, encrypting credit card information. The credit card 
encryption is complex and requires two independent encryption key custodians to change the keys. 

ACTIVE is committed to AWO security, and will preserve the PC! and PII data entrusted to us. Credit card information is encrypted 
as soon as it is entered into the system, and is unreadable by any staff. Only the banking system is able to decrypt the information 
in order to handle credit card authorization. The Call Center authorizes credit cards through a private line. 

Ensuring data security also includes providing secure facilities for staff, eqUipment, documents, and data. We approach this from many 
angles to ensure a safe and secure operation. Our Call and Data Centers are completely self-enclosed, completely secure locations. 
Access to the production database from both inside our network and physically at the data centers is carefully managed. All sensitive 
documents are kept under lock and key in secured filing cabinets, and sensitive data, such as credit card information, is encrypted and 
unreadable by staff. 

ACTIVE employees handling sensitive data and payment processing, such as those conducting transactions by phone, are subject to 
background checks at time of hire. Training includes thorough coverage of all aspects of security, and annual compliance training is 
required thereafter. Team Leads closely monitor each newly hired agent after they have completed the initial training process to ensure 
performance consistently reflects required security measures. 

In addition, the user's permission level in AWO establishes the types of data elements that can be viewed and/or changed, and every 
action is logged to the user who completed it. User information and access is continually monitored and adjusted to ensure 
consistency with current role(s) and ACTIVE employees who leave the company are immediately identified and access discontinued. 

All changes to ACTIVE applications, systems, and infrastructure undergo a full approval process which includes documentation, tracking, 
and back-out/contingency planning . Changes are required to be tested and approved by Information Security and a Change Advisory 
Board prior to production deployment. 
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Yes 
Customization 

Required 
No Alternate 

RTM-19 I Bidder should describe their ability to maintain performance 
standards as outlined in Section 111.00. 

J 

Bidder Response: 

In 2014, ACTIVE maintained a 99.995% uptime. This means that the system was down for less than 30 minutes over the course of the 
year. Our continual investment in our infrastructure ensures that we will be able to meet NGPC's uptime SLAs. 

NGPC currently uses our AWO solution, which is built to avoid double-bookings and missing reservations. All applications operate on 
a single central database ensuring that all reservations are processed in real time. Further, ACTIVE sends automated confirmation 
emails or letters confirming successful reservations. 

ACTIVE currently enforces NGPC's business rules without issues, and we will continue to enforce them. ACTIVE has perfected our 
evolved rules engine through years of research , planning, and development to implement the complex web of layered, interdependent 
rules that are required to provide these services. Business rules are the fundamental requirements of all service deliverables through 
the consumer internet, contact center, or field services. 
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Escrow Requirements: 

The Contractor shall include evidence to the State of continued payment of the escrow fees and/or evidence of the ongoing 
existence of such escrow relationship (or alternate arrangement) 

RTM# Escrow 

RTM-20 I Bidder should describe their escrow arrangement (or a similar 
alternate plan/arrangement, e.g., to keep a copy of all items on-site 
at State, with a key provided by the contractor for access to items) for 
monthly deposit of a copy of all items that are necessary for the 
operation and support of the State Park Reservation System. The 
escrow agreement should include direction to the escrow agent to 
release all escrowed items to NGPC at termination of the contract. 
Escrow items should include, at a minimum, the following: 

the software source code and executables, 
a list of Third Party Software used, and how it is used 
documentation for the source code, 
software architecture and design documentation, 
diagram of network design and hardware configuration, 
entity relationship and table and field definitions of the database, 
all State Park Reservation System documentation, 
all current and valid passwords and encryption keys, and 
any other necessary or useful documentation. 

Bidder Response: 

Yes 

-/ 

Custom ization 
Required 

No Alternate 

ACTIVE Network has an existing escrow agreement in place with Lemery Greisler LLC, a law firm located in the state of New York. Several 
of our existing contracts have an escrow requirement that is handled through that relationship. The specific terms of each escrow varies 
depending upon the agreement between ACTIVE and the individual client. 

As the successful vendor, we welcome the opportunity to define the specific requirements of the agreement that will form the basis of 
the go-forward strategy for escrow. 
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Escrow Requirements: 

Figure 188 is a copy of a letter provided to Florida State Parks, one of our current escrow states, confirming the deposit of the source 
code in escrow showing our relationship with an escrow agent. 
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Project Planning and Management: 

The contractor must assign a Project Manager who has been involved in the implementation of systems similar to the proposed 
system and shall provide a full Project Management Plan within ten (10) business days after the contract is awarded for review by, 
and discussion with, NGPC. 

RTM# Project Planning and Management Yes 

RTM-21 I Bidder should provide an Initial Project Plan, which includes 
-J 

• a design of the proposed system, 
• development schedule and staff, -J 

• coordination/communication with the NGPC Project Manager, I -J 
and 

• installation logistics and schedule. -J 

Bidder Response: 

ACTIVE has included a draft project plan in Appendix B. 

Customization 
Required 

No Alternate 

ACTIVE's project management methodology is based upon the proven framework of the Project Management Body of Knowledge 
(PMBOK) advocated by the Project Management Institute (PM I), This methodology provides the foundation for successful management 
and execution of key deliverables including communication, artifacts and project documents as well as established and tested project 
control processes. 

This provides for a repeatable and reliable approach to implementing and operating technology projects that meet expectations for 
quality, system functionality, performance, and ease of use by NGPC staff and the public. 

Since most of the key elements of this project are already in production and operational today, it is vital to ensure all critical operational 
stakeholders are involved in the planning phase for additional rollout. ACTIVE's approach to risk mitigation is one of early identification 
and the quick formulation of resolution strategies. This approach is essential when introducing new solutions to field and consumer 
audiences. No other vendor has the level of experience that ACTIVE's team provides. 

/leT/VIE 
network. P age 1251 



Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Project Planning and Management: 

ACTIVE's approach for project resource management is a team-based taskforce methodology where key resource stakeholders are 
involved throughout the entire project while various other resources are engaged at specific junctures of the project. This helps to reduce 
the burden on NGPC resources focusing their attention during periods of time relevant to their specific function. Key teams include: 

• Central Operations 
• Regional Management 
• IT/Hardware and Connectivity 
• Finance and Accounting 
• Field Staff from Different Business Operations (i.e. beach parks, overnight camping, ticketing etc.) 

• Marketing 

ACTIVE teams will include the following whose roles and responsibilities have been described throughout our response: 

• Professional Services (Project Management) 
• Client Services 
• Product Management 
• Development/Web Development 
• Quality Assurance 
• Call Center/Customer Service 
• Help Desk/Inventory 
• Technical Operations 
• Database Administration 
• Product Support 
• Marketing 
• Finance 

The ongoing operational teams most involved with NGPC post implementation include: 

• Client Services 
• Call Center/Customer Service 
• Help Desk/Inventory 
• Finance 
• Database Administration 
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Project Planning and Management: 

• Technical Operations (Tech Ops) 
• Product Support 
• Marketing 

Upon successful completion of the implementation phase of the project, ACTIVE will conduct additional sessions with key stakeholders 
from both of our organizations to ensure a smooth and seamless transition to normalized operations. 

ACTIVE has included a draft project plan in Appendix B. 

RTM-22 I Bidder should describe their Data Migration/Conversion Plan, to 
include: 

• approach and timing of data ma~ and 

-J 

• approach and strategy for migration of database information to I -J 
the contractor's system. 

Bidder Response: 

Because our solution is already in place for NGPC today, there is no need to migrate reservations and data, configure business rules, set 
up inventory, or configure user roles. ACTIVE represents the lowest risk option available to NGPC today. As part of the original 
implementation in 2008, NGPC experienced ACTIVE's strategy for successful migrations. 

Our documented, tested, and proven migration process has proven successful in converting existing clients from our legacy system as 
well as implementing new clients. Should any additional migrations be required to bring on new locations we would follow this standard 
approach for conversions/migrations. 

ACTIVE's approach includes an initiation phase where the scope of the conversion is reviewed and the projects teams are established. 
Once the initiation phase is completed, we move into the discovery and planning phase where the data would be reviewed and analyzed. 
The final project plan would be created based on this analysis and with input from NGPC and ACTIVE to ensure that the timelines are 
acceptable and achievable by both parties. 

Upon agreement on timelines, the execution phase begins where the data is migrated into the Quality Assurance (QA) and User 
Acceptance Testing (UAT) environments where both NGPC and ACTIVE staff will conduct testing to ensure that the system behavior is 
as designed and the data has been migrated accurately. 
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Project Planning and Management: 

Once the migrated data has been reviewed, tested and signed off on ACTIVE will move into the deployment phase where the data is 
migrated into the Production environment and will be live. 

ACTIVE's Project Manager for any work associated with the solicitation will be Jeff Alderman. Jeff leads our Implementation team and in 
his 15 years of experience has been involved in every conversion and new implementation of the ACTIVE Works Outdoors camping 
solution. 

ACTIVE acknowledges that as the successful vendor we will need to provide a final project plan within ten business days after contract 
award. 

RTM-23 I Bidder should provide a Test Plan which includes: 
.j 

• unit testing, 
• user acceptance testing, .j 

• system performance testing, and .j 

• a methodology for correcting problems identified during I .j 
imRlementation/t~sting . 

Bidder Response: 

Client Implementation Test Process 

Each client migrated onto the AWO platform is thoroughly tested prior to deployment, production, and go live. Multiple test cycles are 
executed as configuration and data migration milestones are met, followed by regression tests to ensure additional changes have not 
impacted previously tested functionality. 

Implementation QAlTest Process 

The OA team is involved in review meetings for all implementation projects. This includes review of contract requirements, business rules, 
financial configuration, and other documentation produced by Professional Services, Product Management, and NGPC. Using these 
documents, the OA team creates test cases (in SpiraTeam) that verify the specified functionality. 

4CTIVE 
network. P agE 1254 



Nebraska Game and Parks Commission 

Implementation test cases focus on verifying: 

• Business rules 
• Transaction workflows for all product types 
• Fee setup 
• Payment methods (such as credit cards and gift cards) 
• Credit card processors configuration 
• Migrated reservations 
• RA.com and/or private label website configuration 
• Integration with external systems 
• Ticket and license printing on custom stock 
• Other functionality unique to the client 

Verification is performed at the UI/website and database level. 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Test cases are reviewed by the Professional Services, Product Management Project Manager, and NGPC representatives to ensure that 
all requirements are covered. 

Once a working configuration is available for testing it is deployed to the OA environment. The initial test phase focuses on 
setup/configuration and processing of new transactions. The second phase of testing focuses on migrated data - verifying information 
about customer, reservation, and payments, then processing transactions against the migrated orders. 

Defects are recorded in JIRA for any problems such as configuration that differs from requirements, transaction processing problems, or 
data consistency issues. 

As issues are addressed and additional configuration is available, the OA environment is updated with fresh copies of the client 
configuration. Fixed defects are verified, new data tested, and regression tests are performed for each refresh. 

This configure/fix deploy-test process repeats until all functionality and defect fixes planned for NGPC go-live have been addressed and 
verified . 

NGPC UAT is run from a dedicated UAT environment, separate from the OA environment. 

During the migration freeze period, the final configuration and migration of data is deployed to OA for a smoke test (short regression of 
key areas). Once this test passes the same configuration and data is deployed into the production environment. After production 
deployment, before go-live, the OA team runs additional smoke tests to verify configuration of websites, credit card processors, and 
connectivity to external systems. 
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Software QA Process 

Each new version, patch, or fix of a product is rigorously tested prior to being released with multiple cycles of testing including full 
regression testing. Regression testing ensures that the changes have not affected existing functionality of the system. 

ACTIVE performs the following types of tests depending on the stage of the project: 

• Unit tests (performed by the Development team) 
• Integration tests (performed by the Development and Software OA teams) 
• System tests (performed by the Software OA team) 
• Load and Stability tests (performed by the Software OA team) 
• User Acceptance tests (performed by the Software OA and NGPC teams) 

Performance/Load Testing 

As the client configuration nears completion, it is also deployed to the Performance Test Environment. Performance test scripts are 
updated to include the new client configuration in common workflows. New tests may also be developed to verify functionality or 
configuration unique to the client. 

The workflows and load levels simulated by the performance test scripts for new clients are based on existing common workflows and 
production system usage from existing clients, training material for call center and field staff, and predictions of sales volumes based on 
past year's data. Performance tests use a multiple of anticipated peak loads as a minimum starting point. 

Testing Tools 

To complement the standard "human based" testing of all software prior to release, we also employ a number of automated testing tools 
including: 

• Atlassian JIRA (defect/issue tracking) 

• Inflectra SpiraTeam (test case management) 

• Rational Functional Tester (automated functional testing) 

• Custom built test framework using Selenium2 and Watij libraries (automated functional testing) 

• Selenium RC (automated functional testing) 

• SLAMD with custom built extensions (performance/load testing) 

• Charles Web Proxy (analysis of HTTP request/response, simulation of low speed connections) 

• Xenu Link Sleuth (site crawler/link checker) 
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Project Planning and Management: 

• Total Validator (accessibility and standards checker) 
A number of other homegrown tools or extensions to commercial tools are also in use. These tools are usually Java applications 
developed to fit specific needs. 

Additional Testing 

In addition to verifying the functionality and features of our software ad described above, the following areas are also considered : 

• Browser compatibility - web sites are tested using a variety of browser software on different platforms such as Internet 
Explorer, Chrome, Firefox, and Safari on current versions of Windows, OS X, iOS, and Android. The specific browsers and 
platforms to be tested are detailed in the project requirements. 

• Link checking - web site crawler/spider tools are employed in the QA test environment to verify that links within the website 
are valid. 

• Redirection - as new sites replace older sites, rules setup to redirect links and bookmarks to appropriate pages on the new site 
are verified . 

• Security testing - ensure correct encryption of sensitive data and test against exploits. 

• Analytics/Reporting - verify data collection and reporting for visitor tracking and analysis. 

• HTMl validation - validate the HTML source of each type of page against internal requirements and W3C standards. 

• Accessibility - check that each type of page complies with internal, WCAG, and Section 508 requirements. 
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RTM# Project Planning and Management (cont.) 

RTM-24 I Bidder should describe their approach to Risk Assessment and 
Management. 

Bidder Response: 

Yes 

J 

Customization 
Required 

No Alternate 

ACTIVE's project management methodology is based upon the proven framework of the Project Management Body of Knowledge 
(PMBOK) advocated by the Project Management Institute (PM I), This methodology provides the foundation for successful management 
and execution of key deliverables including communication, artifacts and project documents as well as established and tested project 
control processes. 

This provides for a repeatable and reliable approach to implementing and operating technology projects that meet expectations for 
quality, system functionality, performance, and ease of use by NGPC staff and the public. 

ACTIVE's approach to risk mitigation is one of early identification and the quick formulation of resolution strategies. This approach is 
essential when introducing new solutions to field and consumer audiences. No other vendor has the level of experience that ACTIVE's 
team provides. 

Throughout the execution of each project, controls are used to maintain visibility into risks to the project, overall quality assurance, scope 
adherence, and issue tracking/resolution. These project controls ensure that an accurate snapshot of overall performance is maintained, 
and allow the project team to effectively manage the dynamic environment of the implementation. 

RTM-25 I Bidder should describe a Cut Over and Go Live Plan, with a list of 
specific functional and technical activities required for a successful J 
implementation (i.e., to ensure a seamless transition and installation 

at all State Park facilities at the same time). 

Bidder Response: 

As your current provider NGPC has already experienced ACTIVE's strategy for successful implementations in 2008 with the conversion 
to ACTIVE Works Outdoors. 
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RTM# Project Planning and Management (cont.) 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

Throughout our response NGPC will find ACTIVE's approach in addressing each of the required elements described both from an initial 
implementation process through the ongoing operational phase of the project. Since ACTIVE's solution is already in place for NGPC many 
of these elements are already in the operational phase. 

Our implementation approach is based on our extensive experience with similar projects and specifically as the current provider of parks 
services to NGPC. Below we have provided a description of our approach to demonstrate the process and best practices that will be 
applied to any new implementations during the contract. 

ACTIVE's implementation methodology is based first and foremost upon widely-accepted project management principles. Specifically, 
our implementations operate within the proven framework of the Project Management Body of Knowledge (PMBOK) advocated by the 
Project Management Institute (PMI) that supports a successful launch by rigorously adhering to proven techniques in planning, 
communication, documentation, task management, quality control and other vital management and control processes. This provides for 
a repeatable and reliable approach to implementing and launching technology projects that meet expectations for quality, system 
functionality, performance, and ease of use by client staff and the public. 

All ACTIVE implementations start with a thorough and collaborative project initiation, discovery, and planning exercise. A thorough 
analysis of business needs and processes is conducted in order to produce an accurate project schedule. We will collaborate with NGPC 
and create a complete project plan that includes scope, resources, high-level schedule, and plans for risk management, communications, 
and control mechanisms. 

The approved plan officially starts the project execution and is managed jointly by project managers from both NGPC and ACTIVE. 
Experienced resources will be assigned to the project's tasks and the activities will be coordinated between both parties. 

Throughout the execution of the project, controls are used to maintain visibility into risks to the project, overall quality assurance, scope 
adherence, and issue tracking/resolution. These project controls ensure that an accurate snapshot of overall performance is maintained, 
and allow the project team to effectively manage the dynamic environment of the implementation. 

Finally, upon the completion of all deliverables and milestones, the project goes through a solid approval and closing process. The 
reliance on project controls throughout the implementation typically makes the closing phase a routine matter; however diligence is 
applied to ensure that the project was delivered according to plan. 
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RTM# Project Planning and Management (cont.) Yes 

RTM-26 I Bidder should describe an Ongoing Support Plan for 

• post-implementation handling of problems and change 
requests and 

-! 

• HelpOesk support, to describe the location, hours, and 
services of their HelpOesk, to include logging calls and tracking I -! 
~roblems. 

Bidder Response: 

Custom ization 
Required 

No Alternate 

NGPC has access to help desk services with experience supporting the needs of thousands of municipal , state, and federal customers, 
including 43 county, state, and federal campground reservation system implementations. ACTIVE's help desk understands what it takes 
to support R1S. Whether it be park closures due to inclement weather, or supporting users in remote regions of the park, our help desk 
is tailored to meet the needs of your users. 

Once a user reaches a knowledgeable help desk agent, they can be assured that their issue will be resolved quickly, as the help desk 
has the ability to access the system both on our end and remotely via screen sharing software. Whether it be via our dedicated toll-free 
line, e-mail address, or website and knowledgebase, your users will have the access they need, when they need it. 

ACTIVE is currently implementing innovative integrated chat technology allowing NGPC personnel to connect directly with a skilled agent 
directly through our online help center. 

We also know that policy and weather have a way of necessitating massive system-wide changes in incredibly tight timeframes. ACTIVE's 
inventory team ensures that these changes are completed correctly and on time. Floods, fires, and fee changes - our team takes 
everything in stride. In fact, just last year, this very team coordinated a system-wide shutdown of every federal park in the U.S. with less 
than 24 hours' notice. 

To provide the best possible level of service, ACTIVE's help desk is broken out by areas of expertise. The help desk contains a three tier 
structure with one team supporting the application, the hardware and connectivity team supporting your terminals and peripherals, and 
the data team supporting the creation and maintenance of system inventory and their attributes. Our internal routing ensures questions 
are immediately directed to the team best equipped to handle the issue. 

All cases are categorized and centrally tracked in our enterprise level case management system. Users can create, view, or modify their 
cases online via our portal or through a help desk representative. Not only will new cases be tracked, ACTIVE houses more than three 
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RTM# Project Planning and Management (cont.) Yes 
Customization 

Required 
No Alternate 

years of historical data to allow for year over year trend analysis on issues and seasonality. All calls and problem reports dealing with 
software and hardware are logged, tracked, and resolved by trained help desk technicians using our Support Center application. 

Our CRM system allows us to perform the following : 

• Provide NGPC with current status of all cases 24x7 via the online portal, as shown in Figure 189 below. 

• Ensure every case is tracked through to resolution . When a user calls the help desk, a trained technician enters the data into the 
system and provides the caller with an automatically generated case number, which allows the user to track the status of the caSE 
if it is not resolved and closed in the initial call. 

• Provide reporting breakdowns in two different ways, at the problem type level, allowing categorization of issues into common 
categories, such as how-to requests, and hardware issues, as well as at the user, location, park, and agency level, to identify 
trends specific to regions and users. 

• Provide role-based permissions to submit, view, and modify cases online. Agency liaisons for example have the ability to view 
cases submitted by all users within their agency. These permissions are directly tied to the hierarchy within the application. 

• Provide NGPC with more than three years of historical case data for year over year trend analysis. 

• Create advanced analytics reports to identify trends and recurring problems so proper fixes can be deployed. 

• Provide automated escalation to higher tiers if priority-based case closure time periods are not met. 
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RTM# 

Cases 
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Project Planning and Management (cont.) 
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Figure 189: Users can view the details of all of their cases online, 24x7. 
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RTM# Project Planning and Management (cont.) 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

No Alternate 
Required 

The team is focused on providing clear and efficient responses back to end-users. Through lessons learned, ACTIVE is further improving 
the system with a refined user interface that provides further transparency by including field/yield information, actionable tasks, and self-
learning tutorials. The team during FY2016 is implementing online-chat that will provide NGPC field users the ability to interact with support I 

agents immediately. 
I 

RTM# Training Yes 
Customization 

No Alternate 
Required 

RTM-27 Bidder should provide a Training Plan, including schedule, which 
includes: J 

• end user training for staff and administrators, 

• technical training and documentation, J 

• provision of a User Manual, and J 

• additional training for the NGPC Project Manager and J 
designee when services are enhanced or modified. 

Bidder Response: 

AWO is already fully integrated into the daily routines of your staff in your call center, the field and at headquarters. Our proven solution 
has become deeply ingrained in their work habits, and is relied upon to help them efficiently meet their daily responsibilities. The 
competency of NGPC personnel is already in place and achieved on Day One of a new contract. 

ACTIVE trainers are experienced, long-term recreation system professionals who have trained multiple clients. Our trainers will work with 
you to develop classes and provide for complete system usability prior to rollout. They understand how to work with people to keep 
classes interesting, engaging , and educational. 

-- --- -----
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To ensure continued user acceptance and maximize your staffs ability to fully utilize the system, we continue to provide training and 
materials that reflect our newest system. ACTIVE employs a variety of innovative training techniques and delivery options to ensure all 
users have the skills needed for their location and position. By offering multiple training methods and channels, we provide the broadest 
access for initial training as well as ongoing user education and skill refresher courses. 

Our manuals and access to self-help tools greatly increase the satisfaction of the day-to-day users of the system. All field staff has access 
to training databases, as well as easy-to-use online help and hard copy manuals. 

End User Training 

As your current provider, ACTIVE can hit the ground running. NGPC has several different types of users (call center, field, headquarters, 
financial, etc.), so we provide separate training classes, presenting each type of user with the skills and knowledge they need to 
comfortably and effectively use the system to do their job, and to provide the best possible customer service. Instead of a "canned" 
approach to training, ACTIVE integrates your input into our proven AWO Parks Training program so your unique operating methods and 
parks are included. 

ACTIVE typically provides administrative training to key NGPC Project Managers, program, and IT staff, to ensure they are able to fully 
operate the system. Since this program is already in place and operational for NGPC we will work with you to determine the specific 
training needs associated with any new functionality to be rolled out. 

Train-the-trainer classes are more advanced than standard training, with the focus on developing skilled system trainers by the end of 
the class. With the knowledge transfer we accomplish through train-the-trainer, parks management has more control and flexibility in 
scheduling future training classes, as needed. We recommend this approach: to have deSignated representatives who will continue to 
act as your training experts going forward. Their two-day training class provided by an ACTIVE training specialist includes the following: 

• Participation in a hands-on environment 

• Use of the Training Database Environment that replicates an existing park to provide real-life context and prevents any test data 
from being written to the production database 

• The opportunity to become an expert in all applicable system functionality 

• Learning techniques to assist them in training other staff 

• Knowledge of trouble-shooting techniques 

Since rolling out ACTIVE's Field Manager interface the training needs for field staff has been reduced from one week to less than two 
days. 
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Park staff can be trained by your staff who have completed our train-the-trainer program and/or by ACTIVE staff (via web-based live 
training sessions or at parks locations). Because AWO is so intuitive, it takes only one day for Park staff to complete training that includes: 

• 

• 

• 

• 

• 
• 
• 
• 
• 

Hands on activities to increase user confidence; direct participation results in effective use of the system to its fullest potential 

Benefits of AWO to both staff and customers 

Overview of the design, usage, and ongoing care of the system 

Specific Field Manager training in the following : 

Use of all system functionality applicable to their role 

Use of maps, full and quick search, locating occupants, registering walk-ins, and all other system functionality 

Accessing reports, including Daily Arrivals, Departures, and Occupants 

Methods to troubleshoot and use Integrated Online Help Tools 

Dedicated toll-free numbers for Help Desk Support 

ACTIVE will provide additional administrative training to key NGPC Project Manager, and IT staff, to ensure they are able to fully operate 
the system and all additional functions that are implemented as part of the new contract. 

Refresher/Ongoing Training 

Since NGPC parks staff is already using ACTIVE Works, ongoing training in the new contract is of utmost importance. Each year, as we 
plan our Training Schedules, we will consult with you to determine any NGPC staff training needs to ensure operational familiarity with all 
aspects of your project. To help support any new or seasonal staff and to assist with refresher training, ACTIVE can deliver multiple 
options to support maximum knowledge of the system. The options include: 

• Computer-based training tutorials, enabling self-paced refresher training without a trainer 

• Full-time, web-based access to a "training environment" that replicates the live production system, available whenever needed 

• Online, (instructor-led) interactive Web-based training utilizing WebEx™ 

• Train-the-trainer sessions to select NGPC staff to expand your in-house expertise and training capabilities. 

For new deployments, we consult with you to determine any training required to effectively use any new features or reports. Our 
development cycles have been structured so we do not introduce new functionality during the peak camping season. This enables us to 
ensure all users can be fully trained prior to the busiest time of year. Each year as the Product Roadmap is finalized and the Development 
Plan confirmed, we will work with you to determine how and when it is best to train your staff. 
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For small changes or new reports, effective training may be conducted through web-based conference tools and comprehensive 
documentation. For larger scale changes, we recommend personalized training sessions. 

Training Evaluations 

ACTIVE administers surveys for all trainings, whether the training is a one-on-one training, a WebEx training or a classroom onsite training. 
We take each survey received seriously, and we use the surveys to look for ways to improve or add to our training. 

ACTIVE succeeds by using the survey results to monitor and improve any aspects of our training. Please see a few of our actual survey's 
responses from our clients: 

• Trainer's calmness and willingness to answer questions made training interesting and easy to learn 

• Left with confidence on the system. The system is user friendly 

• Trainers were very knowledgeable with the system and I enjoyed the hands on practice 

• Because of the training, I am confident that I have the knowledge and tools needed to move through the system without issue 
on my own 

User Manuals 

AWO's user interfaces are intuitive and easy-to-use, and we provide on-screen help tools integrated into AWO to quickly provide answers 
to questions that may arise. Also, as shown in Figure 190 through Figure 192 below every NGPC user has access to user manuals and 
guides on the AWO launch page. 

Our manuals and access to self-help tools greatly increase the satisfaction of the day-to-day users of the system. All field staff has access 
to training databases, as well as easy-to-use online help as shown in Figure 193 through Figure 195 and hard copy manuals. 
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RTM# 

4CTIVE 
networK. 

Training Yes 

Contract ocation . Locale 

I NE Contract G 1 NGPC :v I 0::1 E-n-g'-iSh- (U-nC-ite-d-=Sc-'a-te-s")[-v""'' 

Setup and Configuration Applications: 

Admin Vlanager 

Finance Manager 

Inven10ry r'JlanageI Download Guide {PDF, 2Uge·K) 

Resource Manager 

Call Center Applications : 

Call Manager 

Operations Manager DO\'mJoad Guide (PDF, :·269K) 

Support Center AVVO Utility Application Dovmload 

Customization 
Required 

Figure 190- Each application in AWO has a detailed user guide available online 

No Alternate 
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RTM# Training 
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Yes 
Customization 

Required 
No Alternate 

Field Manager User Guide 
Version 3.08 - Pub5shed June 2:015 

4CTIVE 
networK 

Figure 191 Example of the Field Manager User Guide. The latest version and publish dates are updated on the first page of the guide. 
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RTM# Training Yes 
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the mouse t <l dispby • pop-up bo" snowing custom..., n. mE> . nd reser"dtion number: 

':' I ' •• ~~:.l" 
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1\ ~ : 

-:...". ....... .,.."..)!,o J c;.. .. 

~Z~~l~~~;:. -· 
.;..". ;:..i.~ ,. r:, .. , 

CJo.s.ed Sites. ctosures "Je indicdted by " gray b..t" showing ~C!osed~ on 1M grid' (see line 
eJ[dmpfe below). Ii tilere d e multiple CI'o'erupping closures. t hen the cumuldti'lle closure peJriod is 
snown, If you "dire closu~ override permission. then the dosu~ is selett.ble • 

.. ~ 

~CTJV= WOrKS 131 

Customization 
Required 

No Alternate 

Figure 192 - Guides shows detailed workflow instructions as well as screen shots and explanations of how to interpret data shown in the application 
and reports. 
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RTM# 

Eugene T. Mahoney SP 
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State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
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QU ICK POS SALE 

Customization 
Required 

No Alternate 
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.., 
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Figure 193 - Each application also has a Help key for instant lookup of user guide topics. 
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RTM# 
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Training 
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Yes 
Customization 

Required 
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Fiel Manager Help 
Version 3.08 - Published June 2015 

Copyright 

~ 2015 Active Network, LLC andior its affiliates and 
licensors. All rights resen -ed. Trademarks and logos a:re 
the intellectual property ofActi,-e Nenvork, LLC. 

The content of thi.s document is for information purposes 
only and is subject to change \vithout notice. Actin~ 
Kenvork, LLC assumes no liability or responsibility for 
any error that may appear within this document The 
material herein should not be construed as a commitment 
or warranty_ 

The Digital ~\'Iillennium Copyright Act of 1998 pro\-ides 
recourse for cop)Tight mvneB who belieye that material 
':l'f"tnp"l f"tnn ." ." t"ht=l T""t~,.n~t ;1'l+',..;t., .. .,.~ C' t'h~';-r "'; (Tht~ 't1"l ,:t ~1· T- c: 

> 

,...." 

v 

No Alternate 

Figure 194 - Help topics are arranged alphabetically by keywords, or users can enter a specific term to search. 
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RTM# Training 

Rank Tit le 
100. Fast Check-In 0' Oociong 
92. Check-In 
92. Fast Check-In 
85. Undo Chedc-In 
35. Ch<!ci. out and Check Tn 
17. Totals for Todaf 
14. Batch Proce5S1ng of ResetvatJOns 

14. Site or Slip Reservation Details 
10. NultJple SIte Selection 

7. ActIVIt> 
7. Checking out a Reservation 
7. EqoJlpment Deta,ls anll HOOf'S 

7. Float-in RegIstration 
7. Non Slte-Speofic S,tes 
7. Pre-Cheek-In 
7. Reg,stenng Walk-In CUstomers 
7. ReservatIon and Reljlstration Concepts 
7. UndOing Check-Ins .• Check-o<ltS, and No-

Shows 
7. View'ng SIte Details bv a idmg an Icon 
3. Automated Processes Log 
3. Batch Processing 
3 . (j'~Ie'N 

3 . S.te Attnbutes 
3. SIte or SlIp Icons 
3. V'ewing Reservation H,storv 

Field Manager Help Getting Started Quick SIan 

Fast Check-in or Docking 

Yes 
Customization 

Required 

A nermal check-in workflew takes you through several pages, such as the 
ReservatiO'n Details, Slip Reservatien Details, Cart, and Order Summary 
pages. Whenever pessible, a fast check-in er dO'cking bypasses these 
pages and stays O'n the Heme page. I f the reservatien has an O'utstanding 
balance and if there are alerts, the relevant pages would be displayed 
and yO'U have to' werk threugh them. The fast Check-in functienality is 
available enly to' certain centract cenfiguratiens and user permissiO'ns. 

Process Steps: Performing a fast check-in for a site or slip 
reservation ... 

1. Navigate to' the Field Manager Heme page. 

2. On the Tetals fO'r Today dashboard, frem the Quick list for: 
drep-dO'wn list, de one ef the fO'IIO'wing: 
• TO' view the list ef site reservati ens with pre-cheek-ins, 

select Pre- check- ; ns. 

+ To view the list O'f site reservati ens withO'ut pre-check
ins, select Check-l ns. 

• To view the list O'f slip reservatiO'ns, select Dock; ng. 

3. Frem the list, select the site reservatien to' check in er the slip 
reselvatiO'n to' dock. 

4. Click FAST CHECK-IN. 

5. I f the Reservatien Details or Slip Reservatien Details page 
displays, fellew Process Steps: Checking In a site O'r slip 
reservatIOn, steps .1 to' Q. OtherNise, the cheek-in is finished. 

/!CTlVE worKS. 

No Alternate 

Figure 195- The help topic includes step-by-step instructions. The Help window opens in a separate window so users can continue with their 
workflow uninterrupted after closing the help window. 
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Nebraska Game and Parks Commission 

RTM# Training 

Additional Tools 

State Park Reservation/Registration, Group Event Planning , Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

In addition to training and user manuals ACTIVE currently provides NGPC staff access to additional help tools through our Support Center 
available from the AWO Launch page. As seen in Figure 196 through Figure 199 the Support Center provides staff with access to specific 
knowledge based articles as well as online training videos which can be viewed at any time. 

Knowledge Articles 

ArttcleTi\Ie 

Updating Use or AUnbute F~e? 

BlOB" HQW to Update Your Inforrnilitlo0 

' 01 4 Ocernrtng PrQceduff5 Manual (OEM) 

Crgi!Hng a $Ilf~ Closure In Field Manager 

An® a Oi5cQunl to an e ).\:;.tioq Re~e ry31lQn 

New FRdlity Request 

Rec GQ~ Help Desk Servlc~ C Qmmnment 

Photo Tool QUIck Start Guide 

Close f inancial Cession 

WaIK-m Site Icons 

Changlnn O"tp.s en a ReegrvaUon 

Fjeld Manager Receim PdntlOQ 

Internet Error Message 

R!!,cervatlon poncIes at a Glanee 2015 

CanceJllnq a Reservatio 

Support Center Super User Role 

Apyl\, a snp Clo<ure in Field Manager 

Chanae or Modify Fees 

< 

N,pt~ 

ArtiCle 10tel2014 

AnlCie 8119/2015 

ArtICle 1 Gn/2014 

AllIde 101812014 

Artide 811412015 

Artide 1Gn12014 

M !CIe 412212015 

ManuaUUser GUide 312712015 

ArtiCle 10,7/2014 

Miele 101712014 

M iele 101712014 

ArtiCle 3127/2015 

Artide 10tel2014 

Artlde 611712015 

M iele 10,17/2014 

Artide 1/2712015 

Artide 101712014 

"'rode 101712014 

~ 

Figure 196 AWO users can also use Support Center to access knowledge articles and interactive training modules. 
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RTM# Training 

Changing Sites on a Reservation 
Rate Th is Article (Average Rat ing: Ilo Rating 

" Go Bad< 

Question Changing Sites on a Reservatio 

Solution Below are Instructions to change the site on a re.servation from the Field Manager home page. 

2. Enter Reservation number or customer information on Reservation Search/List> Click Go 
3. Click on Res. 11 under search results 
4. Cllcl< on Transfer 

Ras-o.''''3110<1 Aaio<h ~.,;m, ... lfNW "- .. -- -- - I1hjqitffiJF? ~1jitl..l::W 
~';t1· -:-'~jKv~@aV;Wltijd-Y}?" S"I 

5. Ente r Site Numbers if desired > Cllck Ok 
6. Select new site "> Cl ick Add Selected Item s to Order 
7. Update occupant. ·discount. pel and/or camping equipment details if needed > Click Ok 
8. Collect balance due (if any) > click. Process Order 
9. Review order summary delails > Click Finish Order 

Yes 
Customization 

Required 

Figure 197 Knowledge articles show users step-by-step instructions of various workflows. 
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RTM# 

4CTIVE 
network. 

Training 

Point of Sale Train ing - Part 1 
"SI" -rG".'t:C.~ 

It G!:J ! , :Jt. 

TOpIC 

AaO IHonaJ Proauet 
In1armaUcn 

PrOduc t V&r l!l l :ln 

IA v.: ra g~ =i3t.n~ : N~ n.3t.'9 

VI'j eD U nk hnp e- 'r" \'~JJW bo ,oe:r ': rk "Qm l :or-111';:.r :::-jl ot,,,,,O" I\Il !" oj = 

Chat Anewe 

Queenan Point of Sole Troinlng - P3rt 1 

Content Delall! 

Con1snt Part ' of FOI;J: of Sal: Tra~1...ig ':0'1=: .5 ~ :anda lone Sa.:s. I,cluding-

~ Brief oveNiew of Hcm=p:3ge 
• Hew to t :cces.; i31es fl1'om C1J:Ck POS )3S1 : ':; ",j 

• Hew ':0 t.J" :l ':t=~ ~3J,== no." ~I'", e full =cs Ii:::ir,g 

Yes 
Customization 

Required 
No Alternate 

Figure 198 - Training videos show users a video and explanation of various processes available in AWO. 
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Nebraska Game and Parks Commission 

RTM# Training 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

~ ~~ ~~~c~ ~~-~p·~~~~~~~ m ~~_~ I =~=~M~ ~ ~~~m~~_~M~L@_~_m_t_cl_~_~_T_~_~_~~._p_m_l~!_~ ___________________ ~ 
File: Edit View Favorites T ool~ Help 

__ ~) !ctivexperience.active.local r. actrve:works outdoors Lau ... 

A.CTIVE 
networK. 

Lclghonn Biddie 

Now you try! 
T PARK STAWS - 2015-{)7-16 05:45 EDT Cflck on 'Purchase Selected POS' 

.oc· o.)l. El 
1. IntM 00:05 ~ .• CE:--' -':;1:11,Jrn',i1'~:':=~ ::> O\ """'Ij!'1 -~ 

2.1ntrr 00:05 

3. Point of Sale Tnsl. .. 00:01 

::31 o'."';n E! 
1:. ~~ 

.E·7"': 
~E Q~ 

':'.~I-E.l...::::-:; 

,~ ~::i;r.jjffE ... o ... c;£r,E'P..A4,. 

10 ~- :El 
IE 

.1mII r.wce900KlNG 

~1~1 !!m!!.!!!.fru 

NICe Jobl 

TOIll I duration: 00 

Figure 199 - The interactive video modules walks users through various workflows then gives 
the user the opportunity to try the task within the module. 
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Nebraska Game and Parks Commission 
State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Transition and End of Contract 

RTM-28 I Bidder should provide an initial generic transition plan that can apply 
at both the beginning of the contract and at the end of the contract to 
facilitate: 

• transfer of all knowledge necessary to operate all State Park 

Yes 

Reservation System services; I J 
• documentation of all necessary support processes, procedures, 

functions, and staffing requirements; and 
• collaboration to effect an orderly transition of operational control. 
As much as possible, this initial plan should include items listed in 

Section IV.L.2. 

Bidder Response: 

Transition Plan Beginning of Contract 

Custom ization 
Required 

No Alternate 

NGPC should not underestimate the potential risks and pain around transition to a new vendor. As your current provider, ACTIVE is 
familiar with NGPC rules, processes, parks and staff, offering a seamless, low risk transition to the new contract that will be invisible to 
you and your customers. 

The experience and proven technology ACTIVE brings with AWO mean unparalleled value and advantages to NGPC, including: 

• No-Risk Transition: The fact that our system is in place and working successfully in your parks means that the common and 
often disruptive risks associated with transitions (data migration problems, software bugs, payment processing errors, training 
issues, etc.) are avoided. You and your customers can enjoy true business continuity and uninterrupted customer service. The 
risks involved with transitioning to an alternative platform are great - including, but not limited to, loss of functionality and 
impacts to financial reconciliation and auditability. ACTIVE will help you avoid these risks, and continue to provide a stable 
system for NGPC. 

• Continuous Revenue: Transition to a new system may involve downtime for conversion. This period in which customers cannot 
make reservations can be costly - both to your reputation for customer satisfaction and in revenue collections. Potential 
customers who are turned away du ring transition may make other plans instead of utilizing NGPC properties. 
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Nebraska Game and Parks Commission 

RTM# Transition and End of Contract 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

Required 
No Alternate 

• User Acceptance: New projects are difficult, generating skepticism and anxiety for stakeholders, especially if they must switch 
from a system that works well. ACTIVE's proposed solution includes solutions that are totally integrated into the daily routine of 
your central office and field staff. 

Only ACTIVE enables you to eliminate their risk of a time-consuming move to a different system. No training is required - the first day of 
the new contract is invisible to users, as it should be. 

Transition Plan End of Contract 

ACTIVE Network's proposed plan encompasses all activities that will be required to enable NGPC or a third party to take over provision 
of services on end of the contract. 

The primary goal and guiding principle is the continuity of service to consumers being served during the transition period. 

ACTIVE will request a proposed transition timeframe from NGPC for the transfer to a successor, or NGPC that includes all case 
management services, administrative services and functions, and sub-contracted services. This timeframe must provide for the initiation 
of transition activities no less than sixty (60) days prior to the contract end date. Active expects NGPC or a successor to identify specific 
transition activities required of ACTIVE, at which point responsibilities will be assigned and timeframes for accomplishment stated. 

Active will provision for interim and final transfer of all contract related records and information from ACTIVE to NGPC, including customer 
and reservation data. 

4CTIVE 
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State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

Transition Period Timeframe 

Task Time Frame Person Due Date 
Responsible 

Within (5) 
Initial planning meeting to finalize five working NGPC and 

To be 
Transition Plan schedule. ACTIVE will days of ACTIVE to be 

mutually 
cooperate to the extent possible in notification assigned at 

meeting requested timelines. of contract first meeting 
determined 

end 

ACTIVE to inform and educate internal 
ACTIVE to be 

assigned To be 
and NGPC staff on issues relating to Ongoing mutually 

at first 
the transition as may be appropriate. 

meeting 
determined 

ACTIVE and 

Flat file dump of all customer, sales, 
Within (30) NGPC to be To be 

and reservation data. 
days of assigned mutually 
request at first determined 

ACTIVE will work with NGPC to 
develop a process with delineated ACTIVE and 

timelines to transfer all consumer files (30) thirty TPWD to be To be 
and system data days from assigned mutually 

task start at first determined 
NGPC expects services will continue to meeting 
be provided to consumers by ACTIVE 

stoff throuah to l ~ ~-I- d .-1- end date 
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Nebraska Game and Parks Commission 

RTM# Transition and End of Contract 

Identify and return all ACTIVE owned 
hardware to a central ACTIVE location 

Remove all ACTIVE software from 
NGPC owned hardware 

NGPC will send formal confirmation of 
n:~mn\J::l1 

ACTIVE to identify and de-activate all 
NGPC log ins with access to ACTIVE 

applications in all environments (LIVE, 
TRAIN, UAT) 

ACTIVE will disable/remove NGPC park 
locations from all ACTIVE owned 

websites. 

/ICTIVE 
networK. 

State Park Reservation/Registration, Group Event Planning, Sales and 
Revenue Management System RFP 5093Z1 

Yes 
Customization 

No Alternate 
Required 

Within (30) NGPC and 

thirty days ACTIVE to be To be 

from assigned mutually 

request at first determined 

NGPC and 
On ACTIVE to be To be 

termination assigned mutually 
date at first determined 

...... ",,+;,..,.,.., 

On 
ACTIVE to be 

To be 
termination 

assigned 
mutually 

at first 
date 

meeting 
determined 

On ACTIVE to be To be 
termination aSSigned at mutually 

date first meeting determined 
--
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State Park Reservation/Registration, Group Event Planning, Sales and 

Revenue Management System RFP 5093Z1 

RTM# Transition and End of Contract 

RTM-29 I Bidder should describe the provisions it would plan to undertake to 
assure that the State Park Reservation System remains operational 
during the transition to a new contractor, with agreement to: 

• continue to operate under this agreement as Project Manager for 
a period of up to 12 months, 

• make an orderly transition of the services defined in this RFP, and 
• continue under the same fee arrangement for those revenue 

generating services which the current contractor continues to host 
and other services it performs during the transition period. 

Bidder Response: 

Yes 
Customization 

Required 

-/ 

No Alternate 

ACTIVE prides itself on our professionalism. As such, should NGPC transition to another vendor at the end of the contract associated with 
this RFP, ACTIVE will ensure that the reservation system remains operational through the end date of our agreement. 

ACTIVE will also cooperate to a reasonable extent as described in response to RTM-28 to ensure a smooth and orderly transition to 
NGPC's new vendor. 

Should any newly selected vendor be unable to complete the work involved in launching the successor reservation service, ACTIVE 
would welcome the opportunity to enter into negotiations for the extension of the current agreement. The specific terms of that extension 
will be determined by mutual agreement. 
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State Park Reservation/Registration, Group Event 
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RFP 5093Z1 

4. APPENDIX A - EXISTING REPORTS 
ACTIVE Works Outdoors existing reports include but are not limited to: 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 

• 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 

7-Day Campers Report 
Advanced Reservation by Facility Report 
Call Disposition by Operator Report 
Call Disposition Summary Report 
Campers Report 
Campers Data Report 
Cancelled Tour Report 

Central Deposit Consolidated Report 
Central Deposit Report 
Closure Summary and Details Reports 
Confirmation Letter Report 
Co-operator Credit Card Report 
Credit Card Batch Detail Report 
Credit Card Batch Summary Report 
Customer Aging Report 
Customer Balance Report 
Daily Arrival Report 
Daily Facility Management Report 
Daily Facility Management Data Report 
Daily Reconciliation Detail Report via 
Venue Manager 

Daily Reconciliation Report via Venue 
Manager 
Day Use Visitation Report 
Deposit Adjustments Report 
Deposit Detail Report 
Deposit Summary Report 
Discount Detail Report 
Discount Summary Report 
Earned Distributed Funds Summary 
Report 
Event Sales Report 
Facility Void-Cancel Report 
Fee Adjustment Detail Report 
Fee Adjustment Summary Report 
Field Deposit Report 
Field Payment Report 
Financial Session Detail Report 
Financial Session Summary Report 

~CTIVE 
network 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Gift Card Sales Report 
Inventory Summary by Site Type Report 
Invoice Detail Report 
Invoice Remittance Report 
Invoice Summary Report 
Lottery Application Details Report 
Lottery Application Statistics Report 
Lottery Confirmation Letter Report 
Lottery Results Report 
Monthly Ticketing Recipient Distribution 
Report 
Occupancy Report by Primary 
Occupant's Customer Type 
Occupancy Report - by Site Type 
Occupancy Report - by Sites 
Occupant Forecast Report 
Operator Statistics Report 
Park Deposit Consolidated Report 
Park Deposit Report 
Park Event Report 
Park Profile Detail Report 
Park Profile Detail Report - Section A 
Park Profile Detail Report - Section B 
Park Revenue Consolidated Report 
Park Revenue Detail Report 
Park Revenue Report 
Park Visitation Report 
Payment Details Report 
Permit Confirmation Letter Report 
Permit Reservation Detail Data Report 
Permit Statistics Report 
Permits Made by Residents Report 
POS Product Sold Detail Report 
POS Product Sold Summary Report 
Quota Availability Report 
Recipient Distribution Detail Report 
Recipient Distribution Summary Report 
Refunds Report 
Reservation Attribute Fee Report 
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• 
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• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Nebraska Game and Parks 
Commission 

Reservation Closure Report 
Reservation Details Report 
Reservation Listing Report 
Reservation Methods Report 
Reservation vs. Walk-in Report 
Revenue Distribution Detail Report 
Revenue Distribution Summary Report 
Rule Override Report 
Season Summary Report 
Services and Amenities Report 
Site Attribute Report 
Site Availability Report 
Site Fees Report 
Site Notes and Alerts Report 
Tax Detail by Park 
Tax Summary Report 
Ticket Confirmation Letter Report 
Ticket Sales Statistics Report 
Tour Inventory Availability Report 
Tour Park Profile Report 
Transactions by Operator Report 
Transaction Fee Report 
Un-Distributed Funds for Gift Card Report 
Unearned Revenue Report 
Usage by Site Report 
Usage by Site Type Report 
Vehicle Permits Report 
Visitor Demographics Report 
Voucher Balance Report 
Voucher Utilization Report 
Weekly Campers Report 
Weekly Park Visitation Report 
Will Call Report 
Yield Management by Site Report 
Yield Management Report 
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5. APPENDIX B - DRAFT PROJECT 
PLAN 
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10 Task Name 

N E Project Plan 
2 Nebraska Conversion 
3 Contract Award 
4 Implementation Project Planning 
5 Project Start 

6 

7 

8 

9 

10 

12 

13 

14 

15 

16 

17 

18 

19 

Identification of Project Plan and Schedule 

Review of Project Plan 

Deliver Final Project Implementation Plan 

Creation of Project Scope Document 

Creation of Roles & Responsibilities Document 

Location Hierarchy (Parks & Reporting)(if 
applicable) 
Existing Reservations (initial estimate and data 
mapping) 
Initial Planning and Coordination Meeting 

Review I Verification of Project Plan and 
Schedule 
Identification of Project Teams (ACTIVE and 
State) 

Reporting Requirements Specifications 
Collected 
Hardware I Software Requirements Review 

Telecommunication Requirements Review 

Identify Reservation Cutoff Period at all Parks 

Duration ·Work 

70 days 30.67 days 
70 days 30.67 days 

o days 0 days 
12 days 11.5 days 

! Predecessors 

o days 0 days 3SS+12 days 

5 days 2 days 5 

2 days 1 day 6 

1 day 0.25 days 7,21 

5 days 3 days 5 

5 days 2 days 5 

3 days 0.25 days 5FS+5 days 

o days 0 days 5 

5 days 2 days 

5 days 0.5 days 8SS 

1 dayO.5 days 8SS,14SS 

5 days 0.5 days 8SS 

5 days 0.25 days 8SS 

5 days 0.25 days 8SS 

o days 0 days 8SS 

20 111!~~I1(;lII5~~~Qtf~~~~~il1g 1 

Page 1 

. Resource Names 

ActiveOutdoors Bus. 
Dev. [6%] ,ActiveOutdoors 
Exec.[6%],Client Project Team[8%] 
ActiveOutdoors Professional Services 
Specialist[40%] 
ActiveOutdoors Professional Services 
Specialist[25%],Client Project 
Team [25%] 
ActiveOutdoors Professional Services 
Specialist[14%],Client Project Team[11 

ActiveOutdoors Professional Services 
Specialist[30%] 
ActiveOutdoors Professional Services 
Specialist[20% ] 
ActiveOutdoors Professional Services 
Specialist[8%] 
ActiveOutdoors Professional Services 
Specialist[20% ] 

ActiveOutdoors Professional Services 
Specialist[5%],Client Project Team[5%] 
ActiveOutdoors Professional Services 
Specialist[1 %],Client Project 
Team[300%] 
ActiveOutdoors Professional Services 
Specialist[1 %],Client Project Team[9%] 
ActiveOutdoors Professional Services 
Specialist[3%],Client Project Team[3%] 
ActiveOutdoors Professional Services 
Specialist[3%],Client Project Team[3%] 
ActiveOutdoors Professional Services 
Specialist[2%],Client PM[1 %],Client 
Services Manager[2%] 



ID Task Name 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

I 31 
32 

I~~ 

33 

34 

35 

36 
37 
38 

39 
40 

41 
42 

43 

Review I Verification of Project Plan & 
Schedule 
Review of Project Scope 

Review Roles and Responsibilities Document 

Implementation Activities 
Client Hardware Requirements (if applicable 
for NEW locations) 

Review Hardware Requirements 

Coordination of Purchasing I Delivery I 
Installation of Equipment 

Client Software Requirements (if applicable 
for NEW locations) 

Review Software Requirements (O/S, Drivers 
etc) 
Coordination of Purchasing I Delivery I 
Installation of Software 

Client Communications Setup 
Review Telecommunication Requirements 
(if applicable for NEW locations) 

Identification of User Setup Requirements 

Identification of ISP/Satellite Setup 
Requirements 

Coordination of Telecommunication 
Services (if applicable for NEW locations) 

User Setup 
ISP/Satellite Setup 

Continue Camping Operations 
Field Operations 
Call Center Operations 
Central Office Operations 
Finance Operations 

tte.12~~~~I!l~~!ltQ~.Qp~E3i§!ig!l~. 

Duration Work ; Predecessors i Resource Names 

1 day 0.25 days 7SS ActiveOutdoors Professional Services 
Specialist[5%] 

1 day 0.25 days 7SS ActiveOutdoors Professional Services 
Specialist[5%] 

1 day 0.5 days 10SS+5 days ActiveOutdoors Professional Services 

51 days 19.17 days 
51 days 5.25 days 

Specialist[10%] 

1 day 0.25 days 17SS ActiveOutdoors Network 
Admin[17%],ActiveOutdoors Professional 
Services Specialist[17%],Client PM[17%] 

20 days 5 days 26FS+30 days ActiveOutdoors Network 

11 days 5.25 days 

1 dayO.25 days 

1 0 days 5 days 

45 days 8.67 days 
15 days 2.67 days 

5 days 0.67 days 

15 days 2 days 

40 days 6 days 

15 days 3 days 
30 days 3 days 
o days 0 days 
o days 0 days 
o days 0 days 
o days 0 days 
o days 0 days 
o 0 

Page 2 

17SS 

29 

18SS 

18SS 

33 
34 

Admin[13%],ActiveOutdoors Professional! 
Services Specialist[13%] 

ActiveOutdoors Professional Services 
Specialist[25%] 
ActiveOutdoors Professional Services 
Specialist[50%] 

ActiveOutdoors Network Admin[13%] 

ActiveOutdoors Network Admin[13%] 

ActiveOutdoors Network Admin[1 0%] 
Client Support[5%], ISP[5%] 



I~ 

ID Task Name 

44 Website Operations (ReserveAmerica.com and 
NE Private Label) 

Duration 'Work i Predecessors IResource Names , 

o days 0 days 

Page 3 
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6. APPENDIX C - TERMS AND 
CONDITIONS 
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III. TERMS AND CONDITIONS 

By signing the "Request for Proposal for Contractual Services" form, the bidder 
guarantees compliance with the provisions stated in this Request for Proposal, agrees to 
the Terms and Conditions unless otherwise agreed to, and certifies bidder maintains a 
drug free work place environment. 

Bidders are expected to closely read the Terms and Conditions and provide a binding 
signature of intent to comply with the Terms and Conditions; provided, however, a bidder 
may indicate any exceptions to the Terms and Conditions by (1) clearly identifying the 
term or condition by subsection, and (2) including an explanation for the bidder's inability 
to comply with such term or condition which includes a statement recommending terms 
and conditions the bidder would find acceptable. Rejection in whole or in part of the Terms 
and Conditions may be cause for rejection of a bidder's proposal. Bidders must include 
completed Section III with their proposal response. 

A. GENERAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

/J~ 
Bidder requests that the contract resulting from this Request for Proposal 
be Bidder's standard terms and conditions which are provided as a part 

II? of Bidder's Proposal, which Bidder agrees to negotiate in good faith in 
! order that the contract governing the provision of the services accurately 

reflects the most recent intent of the parties. 

The contract resulting from this Request for Proposal shall incorporate the 
following documents: 

1. Amendment to Contract Award with the most recent dated amendment 
having the highest priority; 

2. Contract Award and any attached Addenda; 
3. The Request for Proposal form and the Contractor's Proposal, signed in 

ink 
4. Amendments to RFP and any Questions and Answers; and 
5. The original RFP document and any Addenda. 

These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a contract amendment, in case of any 
conflict between the incorporated documents, the documents shall govern in the 
following order of preference with number one (1) receiving preference over all 
other documents and with each lower numbered document having preference over 
any higher numbered document: 1) Amendment to Contract Award with the most 
recent dated amendment having the highest priority, 2) Contract Award and any 
attached Addenda, 3) the signed Request for Proposal form and the Contractor's 
Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the original 
RFP document and any Addenda. 



I 

Any ambiguity in any provision of this contract which shall be discovered after its 
execution shall be resolved in accordance with the rules of contract interpretation 
as established in the State of Nebraska. 

Once proposals are opened they become the property of the State of Nebraska 
and will not be returned. 

B. AWARD 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
/ (Initial) 

(Jv 
/ 

All purchases, leases, or contracts which are based on competitive proposals will 
be awarded according to the provisions in the Request for Proposal. The State 
reserves the right to reject any or all proposals, in whole or in part, or to award to 
multiple bidders in whole or in part, and at its discretion, may withdraw or amend 
the Request for Proposal at any time. The State reserves the right to waive any 
deviations or errors that are not material, do not invalidate the legitimacy of the 
proposal, and do not improve the bidder's competitive position. All awards will be 
made in a manner deemed in the best interest of the State. The Request for 
Proposal does not commit the State to award a contract. If, in the opinion of the 
State, revisions or amendments will require substantive changes in proposals, the 
due date may be extended. 

By submitting a proposal in response to this Request for Proposal, the bidder 
grants to the State the right to contact or arrange a visit in person with any or all of 
the bidder's clients. 

Once intent to award decision has been determined, it will be posted to the Internet 
at: 
http://das.nebraska.gov/materiel/purchasing.html 

Grievance and protest procedure is available on the Internet at: 
http://das.nebraska.gov/materiel/purchase bureau/docs/vendors/protestiProtest 
GrievanceProcedureForVendors.pdf 

Any protests must be filed by a vendor within ten (10) business days after the intent 
to award decision is posted to the Internet. 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY 
EMPLOYMENT I NONDISCRIMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
A /'i (Initial) 

Ifr y?! 



The Contractor shall comply with all applicable local, state, and federal statutes 
and regulations regarding civil rights laws and equal opportunity employment. The 
Nebraska Fair Employment Practice Act prohibits Contractors of the State of 
Nebraska, and their Sub-Contractors, from discriminating against any employee or 
applicant for employment, with respect to hire, tenure, terms, conditions, 
compensation, or privileges of employment because of race, color, religion, sex. 
disability, marital status, or national origin (Neb. Rev. Stat. §48-11 01 to 48-1125). 
The Contractor guarantees compliance with the Nebraska Fair Employment 
Practice Act, and breach of this provision shall be regarded as a material breach 
of contract. The Contractor shall insert a similar provision in all sub-contracts for 
services to be covered by any contract resulting from this Request for Proposal. 

D. PERMITS, REGULATIONS, LAWS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

K 
(Initial) Alternative within 

RFP Response 
.(Initial) 

The Contractor shall procure and pay for all permits, licenses, and approvals 
necessary for the execution of the contract. The Contractor shall comply with all 
applicable local, state, and federal laws, ordinances, rules, orders, and regulations. 

E. OWNERSHIP OF INFORMATION AND DATA 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) AJternative within 

RFP Response 
(Initial) 

Bidder is providing a software as a service and is not developing any 
customized deliverables on behalf of the State. Bidder requests revision 
of this section to: (i) clarify that information and data developed or derived 
under the agreement shall be used for the State's internal business 

i~ 
purposes and in compliance with applicable law; (ii) such data shall not 
include any confidential or proprietary information of Bidder; (iii) no 
-license in or to any intellectual property of the Bidder shall be transferred 

f to the State under this contract; and (iv) provide in the second paragraph 
that Contractor shall, "to its current knowledge," guarantee that is has full 
legal rights to the materials, supplies and equipment, and other rights or 
titles necessary to execute the contract. 

The State of Nebraska shall have the unlimited right to publish. duplicate, use, and 
disclose all information and data developed or derived by the Contractor pursuant 
to this contract. 

The Contractor must guarantee that it has the full legal right to the materials, 
supplies, equipment, and other rights or titles (e.g. rights to licenses transfer or 
assign deliverables) necessary to execute this contract. The contract price shall, 
without exception, include compensation for all royalties and costs arising from 



patents, trademarks, and copyrights that are in any way involved in the contract. 
It shall be the responsibility of the Contractor to pay for all royalties and costs, and 
the State must be held harmless from any such claims. 

F. INSURANCE REQUIREMENTS 
Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

jVv ~' 

The Contractor shall not commence work under this contract until all the insurance 
required hereunder has been obtained and such insurance has been approved by 
the State. The Contractor shall maintain all required insurance for the life of this 
contract and shall ensure that the State Purchasing Bureau has the most current 
certificate of insurance throughout the life of this contract. If Contractor will be 
utilizing any Sub-Contractors, the Contractor is responsible for obtaining the 
certificate(s) of insurance required herein under from any and all Sub
Contractor( s). The Contractor is also responsible for ensuring Sub-Contractor( s) 
maintain the insurance required until completion of the contract requirements. The 
Contractor shall not allow any Sub-Contractor to commence work on any Sub
Contract until all similar insurance required of the Sub-Contractor has been 
obtained and approved by the Contractor. Approval of the insurance by the State 
shall not limit, relieve, or decrease the liability of the Contractor hereunder. 

If by the terms of any insurance a mandatory deductible is required, or if the 
Contractor elects to increase the mandatory deductible amount, the Contractor 
shall be responsible for payment of the amount of the deductible in the event of a 
paid claim. 

1. WORKERS' COMPENSATION INSURANCE 
I. The Contractor shall take out and maintain during the life of this 
contract the statutory Workers' Compensation and Employer's Liability 
Insurance for all of the contactors' employees to be engaged in work on the 
project under this contract and, in case any such work is sublet, the 
Contractor shall require the Sub-Contractor similarly to provide Worker's 
Compensation and Employer's Liability Insurance for all of the Sub
Contractor's employees to be engaged in such work. This policy shall be 
written to meet the statutory requirements for the state in which the work is 
to be performed, including Occupational Disease. This policy shall include 
a waiver of subrogation in favor of the State. The amounts of such 
insurance shall not be less than the limits stated hereinafter. 
II. 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL 
AUTOMOBILE LIABILITY INSURANCE 
III. The Contractor shall take out and maintain during the life of this 
contract such Commercial General Liability Insurance and Commercial 
Automobile Liability Insurance as shall protect Contractor and any Sub
Contractor performing work covered by this contract from claims for 
damages for bodily injury, including death, as well as from claims for 



property damage, which may arise from operations under this contract. 
whether such operation be by the Contractor or by any Sub-Contractor or 
by anyone directly or indirectly employed by either of them, and the 
amounts of such insurance shall not be less than limits stated hereinafter. 
IV. 
V. The Commercial General Liability Insurance shall be written on an 
occurrence basis, and provide Premises/Operations, Products/Completed 
Operations, Independent Contractors, Personal Injury, and Contractual 
Liability coverage. The policy shall include the State, and others as 
req uired by the contract documents, as Additional Insured( s). This policy 
shall be primary, and any insurance or self-insurance carried by the State 
shall be considered excess and non-contributory. The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non
owned, and Hired vehicles. 
VI. 

3. INSURANCE COVERAGE AMOUNTS REQUIRED 

a. WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY 
1). Coverage A Statutory 
2). Coverage B 
3). Bodily Injury by Accident $100,000 
each accident 
4). Bodily Injury by Disease $500,000 
policy limit 
5). Bodily Injury by Disease $100,000 
each employee 
6). 

b. COMMERCIAL GENERAL LIABILITY 
7). General Aggregate $2,000,000 
8). Products/Completed Operations Aggregate $2,000,000 
9). Personal/Advertising Injury $1,000,000 
anyone person 
10). Bodily Injury/Property Damage $1,000,000 
per occurrence 
11). Fire Damage $50,000 any 
one fire 
12). Medical Payments $5,000 any 
one person 
13). 

c. COMMERCIAL AUTOMOBILE LIABILITY 
14). Bodily Injury/Property Damage $1,000,000 
combined single limit 
15). 

d. UMBRELLA/EXCESS LIABILITY 
16). Over Primary Insurance $1,000,000 
per occurrence 
17). 

e. SUBROGRATION WAIVER 
18). "Waiver of Subrogation on the Worker's Compensation in 
favor of the State of 
19). Nebraska," 



20). 
f. LIABILITY WAIVER 

21). "The State of Nebraska, Certificate holder, is an additionally 
insured, primary & 
22). noncontributory on the General Liability," 
23). 

4. EVIDENCE OF COVERAGE 
VII. The Contractor should furnish the State, with their proposal 
response, a certificate of insurance coverage complying with the above 
requirements to the attention of the Buyer at 402-471-2089 (fax) 
VIII. 

IX. Administrative Services 
X. State Purchasing Bureau 
XI. 1526 K Street, Suite 130 

XII. Lincoln. NE 68508 
XIII. 
XIV. These certificates or the cover sheet shall reference the RFP 
number, and the certificates shall include the name of the company, policy 
numbers. effective dates, dates of expiration, and amounts and types of 
coverage afforded. If the State is damaged by the failure of the Contractor 
to maintain such insurance, then the Contractor shall be responsible for all 
reasonable costs properly attributable thereto. 
XV. 
XVI. Notice of cancellation of any required insurance policy must be 
submitted to Administrative Services State Purchasing Bureau when 
issued and a new coverage binder shall be submitted immediately to 
ensure no break in coverage. 
XVII. 
XVIII. 



G. COOPERATION WITH OTHER CONTRACTORS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests deletion of this section. Bidder's Proposal is based on 

~ 
the expectation that Bidder would be the sole provider of the services 
requested under the RFP. In addition, this provision could result in 
Bidder being in a position where Bidder would potentially have to share 
proprietary information or trade secrets with a direct competitor. 

The State may already have in place or choose to award supplemental contracts 
for work related to this Request for Proposal, or any portion thereof. 

The State reserves the right to award the contract jointly between two or more 
potential Contractors, if such an arrangement is in the best interest of the State. 
The Contractor shall agree to cooperate with such other Contractors, and shall not 
commit or permit any act which may interfere with the performance of work by any 
other Contractor. 

H. INDEPENDENT CONTRACTOR 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
.(Initial) 

/ltv V/ 

It is agreed that nothing contained herein is intended or should be construed in any 
manner as creating or establishing the relationship of partners between the parties 
hereto. The Contractor represents that it has, or will secure at its own expense, 
all personnel required to perform the services under the contract. The Contractor's 
employees and other persons engaged in work or services required by the 
contractor under the contract shall have no contractual relationship with the State; 
they shall not be considered employees of the State. 

All claims on behalf of any person arising out of employment or alleged 
employment (including without limit claims of discrimination against the Contractor, 
its officers, or its agents) shall in no way be the responsibility of the State. The 
Contractor will hold the State harmless from any and all such claims. Such 
personnel or other persons shall not require nor be entitled to any compensation, 
rights, or benefits from the State including without limit, tenure rights, medical and 
hospital care, sick and vacation leave, severance pay, or retirement benefits. 

I. CONTRACTOR RESPONSIBILITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 



Bidder requests the following sentence be added to the end of this 

~ 
section to clarify the definition of i<Sub-Contractor" and "subcontracts": 
"The terms "Subcontractor(s)" or "subcontract" as used in herein do not 

I ' 
include the general provision of services or utilities which are also I 
provided to Contractors' other customers as well as the State." 

The Contractor is solely responsible for fulfilling the contract, with responsibility for 
all services offered and products to be delivered as stated in the Request for 
Proposal, the Contractor's proposal, and the resulting contract. The Contractor 
shall be the sole point of contact regarding all contractual matters. 

If the Contractor intends to utilize any Sub-Contractor's services, the Sub
Contractor's level of effort, tasks, and time allocation must be clearly defined in the 
Contractor's proposal. The Contractor shall agree that it will not utilize any Sub
Contractors not specifically included in its proposal in the performance of the 
contract without the prior written authorization of the State. Following execution of 
the contract, the Contractor shall proceed diligently with all services and shall 
perform such services with qualified personnel in accordance with the contract. 

J. CONTRACTOR PERSONNEL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests the second and third paragraph be deleted as Bidder 
does not commit specific key personnel, rather the Bidder utilizes a team 
approach to accomplish successful implementation of projects of all 
sizes. This proven method helps us ensure adequate staff and 
capabilities are available for all tasks, specialists are available when 
needed and the team has experienced resources to meet all 
requirements. 

Bidder requests clarification to point number 3 to indicate that the 
"damages" are "damages to tangible property." 

The Contractor warrants that all persons assigned to the project shall be 
employees of the Contractor or specified Sub-Contractors, and shall be fully 
qualified to perform the work required herein. Personnel employed by the 
Contractor to fulfill the terms of the contract shall remain under the sole direction 
and control of the Contractor. The Contractor shall include a similar provision in 
any contract with any Sub-Contractor selected to perform work on the project. 

Personnel commitments made in the Contractor's proposal shall not be changed 
without the prior written approval of the State. Replacement of key personnel, if 
approved by the State, shall be with personnel of equal or greater ability and 
qualifications. 

The State reserves the right to require the Contractor to reassign or remove from 
the project any Contractor or Sub-Contractor employee. 



In respect to its employees, the Contractor agrees to be responsible for the 
following: 

1. any and all employment taxes and/or other payroll withholding; 
2. any and all vehicles used by the Contractor's employees, including all 

insurance required by state law; 
3. damages incurred by Contractor's employees within the scope of their 

duties under the contract; 
4. maintaining workers' compensation and health insurance and submitting 

any reports on such insurance to the extent required by governing State 
law; and 

5. determining the hours to be worked and the duties to be performed by the 
Contractor's employees. 



K. STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests revision of this Section to add the word "knowingly" after 

/0/ 
"Contractor shall not" and add the following sentence to clarify that this 
restriction does not include employees that respond to job po stings made 
by the Bidder: "This prohibition shall not apply to any offers of 
employment which result from a general solicitation for employment, 
including without limitation, through the Internet, newspapers, magazines 
and radio." 

The Contractor shall not, at any time, recruit or employ any State employee or 
agent who has worked on the Request for Proposal or project, or who had any 
influence on decisions affecting the Request for Proposal or project. 

L. CONFLICT OF INTEREST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
..",- (Initial) 

W 
By submitting a proposal, bidder certifies that there does not now exist any 
relationship between the bidder and any person or entity which is or gives the 
appearance of a conflict of interest related to this Request for Proposal or project. 

The bidder certifies that it shall not take any action or acquire any interest, either 
directly or indirectly, which will conflict in any manner or degree with the 
performance of its services hereunder or which creates an actual or appearance 
of conflict of interest. 

The bidder certifies that it will not employ any individual known by bidder to have 
a conflict of interest. 

M. PROPOSAL PREPARATION COSTS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial)A, 

Ir/ // If / 
I 

'-"'" 

The State shall not incur any liability for any costs incurred by bidders in replying 
to this Request for Proposal, in the demonstrations and/or oral presentations, or in 
any other activity related to bidding on this Request for Proposal. 



N. ERRORS AND OMISSIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

II 

(111 ~ l 

RFP Response 
(Initial) 

The bidder shall not take advantage of any errors and/or omissions in this Request 
for Proposal or resulting contract. The bidder must promptly notify the State of any 
errors and/or omissions that are discovered. 

O. BEGINNING OF WORK 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
A 

(Initial) 

/J1J1/V 
The bidder shall not commence any billable work until a valid contract has been 
fully executed by the State and the successful Contractor. The Contractor will be 
notified in writing when work may begin. 

P. ASSIGNMENT BY THE STATE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests revision to this section to provide that any such 
assignment shall be permissible to the extent Bidder's obligations are not 
increased and that any assignee agrees to be bound the by the terms 
and conditions of the contract. 

The State shall have the right to assign or transfer the contract or any of its 
interests herein to any agency, board, commission, or political subdivision of the 
State of Nebraska. There shall be no charge to the State for any assignment 
hereunder. 

Q. ASSIGNMENT BY THE CONTRACTOR 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Pr 
Bidder request revision of this Section to permit assignment under 
certain circumstances so long as the assignee can still perform the 
obligations of the Bidder under the contract: "Contractor may assign any 
of its rights or obligations under this contract (i) to an affiliate; (ii) the 
purchaser of all or substantially all of Contractor's assets or equity 



securities related to the business of Contractor that is the subject matter 
of this contract or (iii) to any successor by way of merger, consolidation, 
or other corporate reorganization of Contractor related to the business of 
Contractor that is the subject matter of this contract; provided that in each 
case the assignee is adequately capitalized and can provide adequate 
assurances that it can perform the obligations under this contract." 

The Contractor may not assign, voluntarily or involuntarily, the contract or any of 
its rights or obligations hereunder (including without limitation rights and duties of 
performance) to any third party, without the prior written consent of the State, which 
will not be unreasonably withheld. 

R. DEVIATIONS FROM THE REQUEST FOR PROPOSAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

MY Bidder requests deletion of this section in its entirety. 
comments to Section A, above. 

( 

The requirements contained in the Request for Proposal become a part of the 
terms and conditions of the contract resulting from this Request for Proposal. Any 
deviations from the Request for Proposal must be clearly defined by the bidder in 
its proposal and, if accepted by the State, will become part of the contract. Any 
specifically defined deviations must not be in conflict with the basic nature of the 
Request for Proposal, mandatory requirements, or applicable state or federal laws 
or statutes. "Deviation", for the purposes of this RFP, means any proposed 
changes or alterations to either the contractual language or deliverables within the 
scope of this RFP. The State discourages deviations and reserves the right to 
reject proposed deviations. 

s. GOVERNING LAW 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) v' 

Please see 

to/ Bidder requests the State of Delaware as neutral venue for governing 
law and any potential disputes between the parties. 

The contract shall be governed in all respects by the laws and statutes of the State 
of Nebraska. Any legal proceedings against the State of Nebraska regarding this 
Request for Proposal or any resultant contract shall be brought in the State of 
Nebraska administrative or judicial forums as defined by State law. The Contractor 
must be in compliance with all Nebraska statutory and regulatory law. 

T. ATTORNEY'S FEES 



Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

!~ Bidder requests this section be mutual. 

In the event of any litigation, appeal, or other legal action to enforce any provision 
of the contract, the Contractor agrees to pay all expenses of such action, as 
permitted by law, including attorney's fees and costs, if the State is the prevailing 
party. 



U. ADVERTISING 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
.~ .. 

(Initial) 

(¥lV' 
The Contractor agrees not to refer to the contract award in advertising in such a 
manner as to state or imply that the company or its services are endorsed or 
preferred by the State. News releases pertaining to the project shall not be issued 
without prior written approval from the State. 

V. STATE PROPERTY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

/~ . 
The Contractor shall be responsible for the proper care and custody of any State
owned property which is furnished for the Contractor's use during the performance 
of the contract. The Contractor shall reimburse the State for any loss or damage 
of such property; normal wear and tear is expected. 

W. SITE RULES AND REGULATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) rr· Bidder request that any rules and regulations be provided to Bidder in 

advance. 

The Contractor shall use its best efforts to ensure that its employees, agents, and 
Sub-Contractors comply with site rules and regulations while on State premises. If 
the Contractor must perform on-site work outside of the daily operational hours set 
forth by the State, it must make arrangements with the State to ensure access to 
the facility and the equipment has been arranged. No additional payment will be 
made by the State on the basis of lack of access, unless the State fails to provide 
access as agreed to between the State and the Contractor. 



X. NOTIFICATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial} (Initial) Alternative within 

RFP Response 
(Initial) 

~ 
Bidder requests deletion of the second and third sentences of the first 
paragraph as it conflicts with the notice requirements in paragraph "111. 

During the bid process, all communication between the State and a bidder shall be 
between the bidder's representative clearly noted in its proposal and the buyer 
noted in Section II.A. Procuring Office and Contact Person, of this RFP. After the 
award of the contract, all notices under the contract shall be deemed duly given 
upon delivery to the staff designated as the point of contact for this Request for 
Proposal, in person, or upon delivery by U.S. Mail, facsimile, or e-mail. Each 
bidder should provide in its proposal the name, title, and complete address of its 
designee to receive notices. 

1. Except as otherwise expressly specified herein, all notices, requests, or 
other communications shall be in writing and shall be deemed to have 
been given if delivered personally or mailed, by U.S. Mail, postage 
prepaid, return receipt requested, to the parties at their respective 
addresses set forth above, or at such other addresses as may be 
specified in writing by either of the parties. All notices, requests, or 
communications shall be deemed effective upon personal delivery or 
three (3) calendar days following deposit in the mail. 

2. Whenever the Contractor encounters any difficulty which is delaying or 
threatens to delay its timely performance under the contract, the 
Contractor shall immediately give notice thereof in writing to the State 
reciting all relevant information with respect thereto. Such notice shall not 
in any way constitute a basis for an extension of the delivery schedule or 
be construed as a waiver by the State of any of its rights or remedies to 
which it is entitled by law or equity or pursuant to the provisions of the 
contract. Failure to give such notice, however, may be grounds for denial 
of any request for an extension of the delivery schedule because of such 
delay. 

Either party may change its address for notification purposes by giving notice of 
the change, and setting forth the new address and an effective date. 

For the duration of the contract, all communication between Contractor and the 
State regarding the contract shall take place between the Contractor and 
individuals specified by the State in writing. Communication about the contract 
between Contractor and individuals not designated as points of contact by the 
State is strictly forbidden. 



Y. EARLY TERMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

fIt/ 
Bidder requests deletion of paragraph 2 of this section in its entirety and 
requests revision of paragraph 3 to delete sections 3(h) and (i) as these 
are not applicable to the services contemplated under the RFP. In 

I 
regards to paragraph 2, Bidder agrees to negotiate this provision with the 

I< State to determine mutually agreeable terms. 

The contract may be terminated as follows: 
1. The State and the Contractor, by mutual written agreement, may 

terminate the contract at any time. 
XIX. 

2. The State, in its sole discretion, may terminate the contract for any reason 
upon thirty (30) calendar day's written notice to the Contractor. Such 
termination shall not relieve the Contractor of warranty or other service 
obligations incurred under the terms of the contract. In the event of 
termination the Contractor shall be entitled to payment, determined on a 
pro rata basis, for products or services satisfactorily performed or 
provided. 
XX. 

3. The State may terminate the contract immediately for the following 
reasons: 
XXI. 
a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, 

has admitted in writing its inability to pay debts as they mature, or 
has ceased operating in the normal course of business; 

c. a trustee or receiver of the Contractor or of any substantial part of 
the Contractor's assets has been appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, 
misfeasance, or illegal conduct pertaining to performance under 
the contract by its Contractor, its employees, officers, directors, or 
shareholders; 

e. an involuntary proceeding has been commenced by any party 
against the Contractor under anyone of the chapters of Title 11 of 
the United States Code and (i) the proceeding has been pending 
for at least sixty (60) calendar days; or (ii) the Contractor has 
consented, either expressly or by operation of law, to the entry of 
an order for relief; or (iii) the Contractor has been decreed or 
adjudged a debtor; 

f. a voluntary petition has been filed by the Contractor under any of 
the chapters of Title 11 of the United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the 

deliverable; 
i. second or subsequent documented "vendor performance report" 

form deemed acceptable by the State Purchasing Bureau; or 



j. Contractor engaged in collusion or actions which could have 
provided Contractor an unfair advantage in obtaining this contract. 



Z. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS 

Accept Reject Reject & Provide NOTE Sf COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests the following be added to the end of the second to last 

W 
sentence of this section to provide for payment of any obligations that 
may have been incurred by the Bidder prior to any termination: "and all 
non-cancelable commitments entered into by Contractor on behalf of the 

I County." I 
v 

The State may terminate the contract, in whole or in part, in the event funding is 
no longer available. The State's obligation to pay amounts due for fiscal years 
following the current fiscal year is contingent upon legislative appropriation of funds 
for the contract. Should said funds not be appropriated, the State may terminate 
the contract with respect to those payments for the fiscal years for which such 
funds are not appropriated. The State will give the Contractor written notice thirty 
(30) calendar days prior to the effective date of any termination, and advise the 
Contractor of the location (address and room number) of any related equipment. 
All obligations of the State to make payments after the termination date will cease 
and all interest of the State in any related equipment will terminate. The Contractor 
shall be entitled to receive just and equitable compensation for any authorized 
work which has been satisfactorily completed as of the termination date. In no 
event shall the Contractor be paid for a loss of anticipated profit. 

AA. BREACH BY CONTRACTOR 

Accept Reject Reject & Provide NOTESfCOMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests deletion of this section in its entirety and replacement 
with the follow provision with provides for mutual termination rights: 
"Either party may terminate the contract if the other party materially 
defaults in the performance or observance of any of its obligations 
hereunder and fails to remedy the default within thirty (30) days after 
receiving written notice thereof; and without limiting the foregoing, at the 

W 
option of the Contractor if the State breaches its payment obligations, 
provided that the right of termination will be in addition to all other rights 
and remedies available to the parties for breach or default by the other. 
If either party should materially default in the performance or observance 

~ of any of its obligations hereunder, then, in addition to all other rights and 
remedies available to the non-defaulting party, the non-defaulting party 
may suspend performance and observance of any or all its obligations 
under the agreement, without liability, until the other party's default is 
remedied, provided however that the State will not be permitted to 
suspend its obligation to make any payments due that are unrelated to 
any default alleged against the Contractor." 

The State may terminate the contract, in whole or in part, if the Contractor fails to 
perform its obligations under the contract in a timely and proper manner. The State 
may, by providing a written notice of default to the Contractor, allow the Contractor 
to cure a failure or breach of contract within a period of thirty (30) calendar days 



(or longer at State's discretion considering the gravity and nature of the default). 
Said notice shall be delivered by Certified Mail, Return Receipt Requested, or in 
person with proof of delivery. Allowing the Contractor time to cure a failure or 
breach of contract does not waive the State's right to immediately terminate the 
contract for the same or different contract breach which may occur at a different 
time. In case of default of the Contractor, the State may contract the service from 
other sources and hold the Contractor responsible for any excess cost occasioned 
thereby. 



BB. ASSURANCES BEFORE BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests that this section be deleted in its entirety. Bidder is frtt/ providing a software as a service and will not be creating customized 
deliverables under the contract. 

If any document or deliverable required pursuant to the contract does not fulfill the 
requirements of the Request for Proposal/resulting contract, upon written notice 
from the State, the Contractor shall deliver assurances in the form of additional 
Contractor resources at no additional cost to the project in order to complete the 
deliverable, and to ensure that other project schedules will not be adversely 
affected. 

CC. ADMINISTRATION - CONTRACT TERMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

rt/ Bidder requests deletion of these provisions as Bidder is providing a 
software as a service of which no ownership rights shall transfer to the 
State. In addition, the State shall have access to all data throughout the 
term of the contract which will be made available to the State at all times 
up to the date of termination. 

1. Contractor must provide confirmation that upon contract termination all 
deliverables prepared in accordance with this agreement shall become 
the property of the State of Nebraska; subject to the ownership provision 
(section E) contained herein, and is provided to the State of Nebraska at 
no additional cost to the State. 

2. Contractor must provide confirmation that in the event of contract 
termination, all records that are the property of the State will be returned 
to the State within thirty (30) calendar days. Notwithstanding the above, 
Contractor may retain one copy of any information as required to comply 
with applicable work product documentation standards or as are 
automatically retained in the course of Contractor's routine back up 
procedures. 

DO. PENALTY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

/J / Bidder requests deletion of this section in its entirety and requests that 

f~V any penalties be mutually agreed upon the parties upon successful 
award. 

l 



Contractor shall restore the functionality of the State Park Reservation System 
within two (2) hours during peak usage periods which are 7 a.m. to 7 p.m. Central 
Time each day April 15th through October 15th, and within three (3) hours during 
off peak usage periods. For more than two (2) occurrences of interruption of more 
than two (2) hours or a total of four (4) hours of interruption during peak usage 
periods in a calendar month, the penalty will be imposed beginning the first hour 
of the next interruption. For more than two (2) occurrences of interruption of more 
than three (3) hours or a total of six (6) hours of interruption during off-peak usage 
periods in a calendar month, the penalty will be imposed beginning the first hour 
of the next interruption. 

In the event the interruption of the State Park Reservation System is attributable 
to a defect due to the acts of omission or negligence of Contractor, Contractor shall 
pay a penalty of two thousand dollars ($2,000) per hour for each hour the State 
Park Reservation System is not fully functional after the time periods set out above; 
if, however the State determines such non-functionality is caused by reasons other 
than the acts or negligence of Contractor, Contractor shall not be subject to this 
penalty. 

The State Park Reservation System must provide immediate response to user 
input. Continued delays in response time shall be considered an interruption in 
service and subject to penalty as described above. 

The determination of loss of functionality shall be made by the State and such 
determination shall be final. 

In the event that the State Park Reservation System allows a reservation double
booking of any facility, the contractor will refund all fees and charges to the guests 
affected, and return three (3) times this amount to Nebraska Game and Parks 
Commission (NGPC). Reservation double-booking means accepting more than 
one reservation for a specific facility with overlapping stays, no matter which 
channel or where the reservations were made. 

In the event that the State Park Reservation System loses a reservation, the 
contractor will refund all fees and charges to the guests affected, and return three 
(3) times this amount to NGPC. A reservation is lost or missing when it could not 
be found in the State Park Reservation System at least by arrival day and can be 
SUbstantiated by evidence, such as a confirmation notice or reservation number, 
and reviewed by NGPC Project Manager and Contractor. 

Failure by the State Park Reservation System to enforce the Reservation System 
Business Rules, as outlined in Appendix B within this RFP, will result in a fine of 
$100 per occurrence. 
In the event that the Contractor fails to perform any substantial obligation under 
the contract, the State may withhold all monies due and payable to the Contractor, 
without penalty, until such failure is cured or otherwise adjudicated. 

If any of the performance standards were not attained, based on review of the 
required monthly performance standard reports, the contractor will be assessed 
penalties as outlined above. The NGPC Project Manager will meet with the 
contractor's Project Manager, if necessary, to determine whether those standards 



were met and if any corrective action is needed when they were not met. Any 
penalty is assessed against that month's contractor's invoice. 



EE. FORCE MAJEURE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests revision of this section with the following to provide for 
an equitable Force Majeure clause, which excuses both parties from 
liability in the case of such an event and does not place an undue burden 

rv 
on the affected party to show the need for relief: "Dates or times by which 
either party is required to perform under this contract excepting the 
payment of any fees or charges due hereunder, will be postponed 
automatically to the extent that any party is prevented from meeting them 
by causes beyond its reasonable control. provided such party promptly 
notifies the other thereof and makes reasonable efforts to perform." 

Neither party shall be liable for any costs or damages resulting from its inability to 
perform any of its obligations under the contract due to a natural disaster, or other 
similar event outside the control and not the fault of the affected party ("Force 
Majeure Event"). A Force Majeure Event shall not constitute a breach of the 
contract. The party so affected shall immediately give notice to the other party of 
the Force Majeure Event. The State may grant relief from performance of the 
contract if the Contractor is prevented from performance by a Force Majeure 
Event. The burden of proof for the need for such relief shall rest upon the 
Contractor. To obtain release based on a Force Majeure Event. the Contractor 
shall file a written request for such relief with the State Purchasing Bureau. Labor 
disputes with the impacted party's own employees will not be considered a Force 
Majeure Event and will not suspend performance requirements under the contract. 

FF. PROHIBITION AGAINST ADVANCE PAYMENT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) ./ 

ft1t/ Bidder requests revision of this section to align with payment terms 
mutually agreed upon by the parties. 

L 

Payments shall not be made until contractual deliverable(s) are received and 
accepted by the State. 

GG. PAYMENT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) // 

W Bidder requests revision of this section to align with payment terms 
mutually agreed upon by the parties. 

State will render payment to Contractor when the terms and conditions of the 
contract and specifications have been satisfactorily completed on the part of the 



Contractor as solely determined by the State. Payment will be made by the 
responsible agency in compliance with the State of Nebraska Prompt Payment Act 
(See Neb. Rev. Stat. §81-2401 through 81-2408). The State may require the 
Contractor to accept payment by electronic means such as ACH deposit. In no 
event shall the State be responsible or liable to pay for any services provided by 
the Contractor prior to the Effective Date, and the Contractor hereby waives any 
claim or cause of action for any such services. 

HH. INVOICES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

/tV Bidder requests revision of this section to align with payment terms 
mutually agreed upon by the parties. 

Invoices for payments should be submitted by the contractor to the Nebraska 
Game and Parks Commission via mail and email in a sortable Excel Spreadsheet 
(2200 N. 33rd Street. Lincoln, NE 68503 and to an email address to be determined) 
requesting payment for services with sufficient detail to support the payment. The 
fields required are: 
1. Park 
2. Sales Channel (Call Center, Field, Web) 
3. Transaction Group (Cancellation, Reservation, Transfer) 
4. Account 
5. Order Number 
6. Customer 
7. Transaction Type (Reservation, Transfer Same Facility Diff Value, 

Change Dates, Extend Stay Leave Later, Cancellation, Extend Stay 
Arrive Earlier, etc ... ) 

8. Fee Schedule 
9. Schedule Price (USD) 

The invoice should show the totals for each of the Sales Channels by Transaction 
Group, and a Grand Total. The invoice should only be for a one calendar month 
period. 

The terms and conditions included in the Contractor's invoice shall be deemed to 
be solely for the convenience of the parties. No terms or conditions of any such 
invoice shall be binding upon the State, and no action by the State, including 
without limitation the payment of any such invoice in whole or in part, shall be 
construed as binding or estopping the State with respect to any such term or 
condition, unless the invoice term or condition has been previously agreed to by 
the State as an amendment to the contract. 

II. RIGHT TO AUDIT 

Reject & Provide NOTES/COMMENTS: 
Alternative within 



RFP Response 
(Initial) 

Bidder requests revision of this section in its entirety to clarify the State's 
ability to audit the books and records of the Bidder as they relate to this 
contract: "Contractor will maintain complete and accurate records 
relating to Contractor's performance under this agreement. During the 
term of this agreement and for a period of two (2) years following 
termination hereof, the State or its designated agent will, during 
Contractor's normal business hours, not more than once per calendar 
year, have reasonable access and the right to examine such books, 
documents, and records for the sole purpose of verifying the accuracy of 
invoicing under this contract and/or Contractor's compliance with its 
confidentiality and security obligations hereunder. All such information 
exam ined or obtained in connection with an audit shall constitute 
Contractor's Confidential Information and may only be used for the 
purpose described above. As a condition of such audit, the State agrees 
to provide reasonable advance written notice to 
Contractor. Notwithstanding the foregoing, the State shall not be entitled 
to examine any legally privileged or highly sensitive information of 
Contractor, such as budgeting models and methodologies, information 
about compensation to employees and contractors, trade secrets, and 
information belonging to third parties which Contractor is required to 
keep confidential." 

Contractor shall establish and maintain a reasonable accounting system that 
enables the State to readily audit contract. The State and its authorized 
representatives shall have the right to audit, to examine, and to make copies of or 
extracts from all financial and related records (in whatever form they may be kept, 
whether written, electronic, or other) relating to or pertaining to this contract kept 
by or under the control of the Contractor, including, but not limited to those kept by 
the Contractor, its employees, agents, assigns, successors, and Sub-Contractors. 
Such records shall include, but not be limited to, accounting records, written 
policies and procedures; all paid vouchers including those for out-of-pocket 
expenses; other reimbursement supported by invoices; ledgers; cancelled checks; 
deposit slips; bank statements; journals; original estimates; estimating work 
sheets; contract amendments and change order files; back charge logs and 
supporting documentation; insurance documents; payroll documents; timesheets; 
memoranda; and correspondence. 

Contractor shall, at all times during the term of this contract and for a period of five 
(5) years after the completion of this contract, maintain such records, together with 
such supporting or underlying documents and materials. The Contractor shall at 
any time requested by the State, whether during or after completion of this contract 
and at Contractor's own expense make such records available for inspection and 
audit (including copies and extracts of records as required) by the State. Such 
records shall be made available to the State during normal business hours at the 
Contractor's office or place of business. In the event that no such location is 
available, then the financial records, together with the supporting or underlying 
documents and records, shall be made available for audit at a time and location 
that is convenient for the State. Contractor shall ensure the State has these rights 
with Contractor's assigns, successors, and Sub-Contractors, and the obligations 
of these rights shall be explicitly included in any subcontracts or agreements 



formed between the Contractor and any Sub-Contractors to the extent that those 
sub-contracts or agreements relate to fulfillment of the Contractor's obligations to 
the State. 

Costs of any audits conducted under the authority of this right to audit and not 
addressed elsewhere will be borne by the State unless certain exemption criteria 
are met. If the audit identifies overpricing or overcharges (of any nature) by the 
Contractor to the State in excess of one-half of one percent (.5%) of the total 
contract billings, the Contractor shall reimburse the State for the total costs of the 
audit. If the audit discovers substantive findings related to fraud, 
misrepresentation, or non-performance, the Contractor shall reimburse the State 
for total costs of audit. Any adjustments and/or payments that must be made as a 
result of any such audit or inspection of the Contractor's invoices and/or records 
shall be made within a reasonable amount of time (not to exceed 90 days) from 
presentation of the State's findings to Contractor. 

JJ. TAXES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

W 
v 

The State is not required to pay taxes of any kind and assumes no such liability as 
a result of this solicitation. Any property tax payable on the Contractor's equipment 
which may be installed in a state-owned facility is the responsibility of the 
Contractor. 



KK. INSPECTION AND APPROVAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests deletion of this section in its entirety. Bidder is 

~V offering a software as a service and a provision describing 
acceptance and inspection is not applicable to the anticipated 

( offering of the Bidder. 

Final inspection and approval of all work required under the contract shall be 
performed by the designated State officials. The State and/or its authorized 
representatives shall have the right to enter any premises where the Contractor or 
Sub-Contractor duties under the contract are being performed, and to inspect, 
monitor or otherwise evaluate the work being performed. All inspections and 
evaluations shall be at reasonable times and in a manner that will not unreasonably 
delay work. 

LL. CHANGES IN SCOPE/CHANGE ORDERS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~rZ[/ 
Bidder is providing its proposal based on the specifications provided in 
the RFP and requests the ability to review and negotiate any potential 
changes to the scope or terms of the contract. Bidder requests revision 
of this section to provide for mutual written consent in the event a change 
is needed to the contract: "This contract may not be modified or altered 
except by written instrument duly executed by both parties." 

The State may, upon the written agreement of Contractor, make changes to the 
contract within the general scope of the RFP. The State may, at any time work is 
in progress, by written agreement, make alterations in the terms of work as shown 
in the specifications, require the Contractor to make corrections, decrease the 
quantity of work, or make such other changes as the State may find necessary or 
desirable. The Contractor shall not claim forfeiture of contract by reasons of such 
changes by the State. Changes in work and the amount of compensation to be 
paid to the Contractor shall be determined in accordance with applicable unit prices 
if any, or a pro-rated value. 

Corrections of any deliverable, service or performance of work required pursuant 
to the contract shall not be deemed a modification. Changes or additions to the 
contract beyond the scope of the RFP are not permitted. 

MM. SEVERABILITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 



1[§2J·· 

NN. 

Accept 
(Initial) 

If any term or condition of the contract is declared by a court of competent 
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms 
and conditions shall not be affected, and the rights and obligations of the parties 
shall be construed and enforced as if the contract did not contain the particular 
provision held to be invalid. 

CONFIDENTIALITY 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests that the protection of confidential information extend to 
both parties. Bidder proposes the following revisions: "In the 
performance of or otherwise in connection with this Agreement, one party 
("Disclosing Party") may disclose to the other party ("Receiving Party") 
certain Confidential Information of the Disclosing Party. "Confidential 
Information" means any information of either party, which is not generally 
known to the public, whether of a technical, business or other nature 
(including, but not necessarily limited to: trade secrets, know how, 
computer program source codes, and information relating to the clients, 
business plans, promotional and marketing activities, finances and other 
business affairs of such party); provided that the same is conspicuously 
marked or otherwise identified as confidential or proprietary information 
prior to, upon or promptly after receipt by the other party; and provided 
further that the any software or software application server source code 
provided by Contractor or its licensors shall be deemed to constitute 
Confidential Information without further designation by Contractor. The 
Receiving Party will treat such Confidential Information as confidential 
and proprietary of the Disclosing Party and will use such Confidential 
Information solely for the purposes for which it is provided by the 
Disclosing Party and will not disclose such Confidential Information to 
any third party (other than a third party under contract whereby that third 
party has agreed in writing to keep the Confidential Information 
confidential). 
(b) Exclusions. The obligations under this paragraph will not apply 
to any: (i) use or disclosure of any information pursuant to the exercise 
of the Receiving Party's rights under this Agreement; (ii) information that 
is now or later becomes publicly available through no fault of the 
Receiving Party; (iii) information that is obtained by the Receiving Party 
from a third party authorized to make such disclosure (other than in 
connection with this Agreement) without any obligation of secrecy or 
confidentiality; (iv) information that is independently developed by the 
Receiving Party (e.g., without reference to any Confidential Information); 
(v) any disclosure required by applicable law (e.g., pursuant to applicable 
securities laws or legal process), provided that the Receiving Party will 
use reasonable efforts to give advance notice to and cooperate with the 
Disclosing Party in connection with any such disclosure; and (vi) any 
disclosure with the consent of the Disclosing Party. 



All materials and information provided by the State or acquired by the Contractor 
on behalf of the State shall be regarded as confidential information. All materials 
and information provided by the State or acquired by the Contractor on behalf of 
the State shall be handled in accordance with federal and state law, and ethical 
standards. The Contractor must ensure the confidentiality of such materials or 
information. Should said confidentiality be breached by a Contractor; Contractor 
shall notify the State immediately of said breach and take immediate corrective 
action. 

It is incumbent upon the Contractor to inform its officers and employees of the 
penalties for improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 
552a. Specifically, 5 U.S.C. 552a (i)(1). which is made applicable to Contractors 
by 5 U.S.C. 552a (m)(1). provides that any officer or employee of a Contractor, 
who by virtue of his/her employment or official position has possession of or access 
to agency records which contain individually identifiable information, the disclosure 
of which is prohibited by the Privacy Act or regulations established thereunder, and 
who knowing that disclosure of the specific material is prohibited, willfully discloses 
the material in any manner to any person or agency not entitled to receive it, shall 
be guilty of a misdemeanor and fined not more than $5,000. 

00. PROPRIETARY INFORMATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
/ (Initial) 

fV 
Data contained in the proposal and all documentation provided therein, become 
the property of the State of Nebraska and the data becomes public information 
upon opening the proposal. If the bidder wishes to have any information withheld 
from the public, such information must fall within the definition of proprietary 
information contained within Nebraska's public record statutes. All proprietary 
information the bidder wishes the State to withhold must be submitted in a 
sealed package, which is separate from the remainder of the proposal, and 
provide supporting documents showing why such documents should be 
marked proprietary. The separate package must be clearly marked 
PROPRIETARY on the outside of the package. Bidders may not mark their 
entire Request for Proposal as proprietary. Bidder's cost proposals may not be 
marked as proprietary information. Failure of the bidder to follow the instructions 
for submitting proprietary and copyrighted information may result in the information 
being viewed by other bidders and the public. Proprietary information is defined 
as trade secrets, academic and scientific research work which is in progress and 
unpublished, and other information which if released would give advantage to 
business competitors and serve no public purpose (see Neb. Rev. Stat. §84-
712.05(3)). In accordance with Attorney General Opinions 92068 and 97033, 
bidders submitting information as proprietary may be required to prove specific, 
named competitor(s) who would be advantaged by release of the information and 
the specific advantage the competitor(s) would receive. Although every effort will 
be made to withhold information that is properly submitted as proprietary and 



meets the State's definition of proprietary information, the State is under no 
obligation to maintain the confidentiality of proprietary information and accepts no 
liability for the release of such information. 

IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat §84-602.02, all State contracts 
in effect as of January 1, 2014 will be posted to a public website beginning July 1, 
2014. All information not specifically excluded by State Law WILL BE POSTED 
FOR PUBLIC VIEWING. 

PP. CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE 
BIDDING 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
/ (Initial) 

W 
l 

By submission of this proposal, the bidder certifies that it is the party making the 
foregoing proposal and that the proposal is not made in the interest of, or on behalf 
of, any undisclosed person, partnership, company, association, organization, or 
corporation; that the proposal is genuine and not collusive or sham; that the bidder 
has not directly or indirectly induced or solicited any other bidder to put in a false 
or sham proposal, and has not directly or indirectly colluded, conspired, connived, 
or agreed with any bidder or anyone else to put in a sham proposal, or that anyone 
shall refrain from bidding; that the bidder has not in any manner, directly or 
indirectly, sought by agreement, communication, or conference with anyone to fix 
the proposal price of the bidder or any other bidder, or to fix any overhead, profit, 
or cost element of the proposal price, or of that of any other bidder, or to secure 
any advantage against the public body awarding the contract of anyone interested 
in the proposed contract; that all statements contained in the proposal are true; 
and further that the bidder has not, directly or indirectly, submitted the proposal 
price or any breakdown thereof, or the contents thereof, or divulged information or 
data relative thereto, or paid, and will not pay, any fee to any corporation, 
partnership, company association, organization, proposal depository, or to any 
member or agent thereof to effectuate a collusive or sham proposal. 

QQ. STATEMENT OF NON-COLLUSION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

A / 

RFP Response 
(Initial) 

vV(j 

The proposal shall be arrived at by the bidder independently and be submitted 
without collusion with, and without any direct or indirect agreement, understanding 
or planned common course of action with, any person; firm; corporation; bidder; 
Contractor of materials, supplies, equipment or services described in this RFP. 



Bidder shall not collude with, or attempt to collude with, any state officials, 
employees or agents; or evaluators or any person involved in this RFP. The bidder 
shall not take any action in the restraint of free competition or designed to limit 
independent bidding or to create an unfair advantage. 

Should it be determined that collusion occurred, the State reserves the right to 
reject a bid or terminate the contract and impose further administrative sanctions. 

RR. PRICES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests revision of this section with the following language to 
allow for Bidder to increase pricing in certain situations: "In cases where 

~V 
Contractor's banking or financial partners or similar service providers 
impose changes in processing costs payable by Contractor, Contractor 
reserves the right to modify fees to reflect such changes. Contractor 
further reserves the right to modify the fees once per calendar year, 
provided that any increase will not exceed twelve and a half percent 
(12.5%)." 

All prices, costs, and terms and conditions outlined in the proposal shall remain 
fixed and valid commencing on the opening date of the proposal until an award is 
made (and for bidder receiving award, prices shall remain as bid for the duration 
of the contract unless otherwise so stated in the contract) or the Request for 
Proposal is cancelled. 

Contractor represents and warrants that all prices for services, now or 
subsequently specified, are as low as and no higher than prices which the 
Contractor has charged or intends to charge customers other than the State for 
the same or similar products and services of the same or equivalent quantity and 
quality for delivery or performance during the same periods of time. If, during the 
term of the contracC the Contractor shall reduce any and/or all prices charged to 
any customers other than the State for the same or similar products or services 
specified herein, the Contractor shall make an equal or equivalent reduction in 
corresponding prices for said specified products or services. 

Contractor also represents and warrants that all prices set forth in the contract and 
all prices in addition, which the Contractor may charge under the terms of the 
contract, do not and will not violate any existing federal, state, or municipal law or 
regulations concerning price discrimination and/or price fixing. Contractor agrees 
to hold the State harmless from any such violation. Prices quoted shall not be 
subject to increase throughout the contract period unless specifically allowed by 
these specifications. 

55. BEST AND FINAL OFFER 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 



The State will compile the final scores for all parts of each proposal. The award 
may be granted to the highest scoring responsive and responsible bidder. 
Alternatively, the highest scoring bidder or bidders may be requested to submit 
best and final offers. If best and final offers are requested by the State and 
submitted by the bidder, they will be evaluated (using the stated criteria), scored, 
and ranked by the Evaluation Committee. The award will then be granted to the 
highest scoring bidder. However, a bidder should provide its best offer in its 
original proposal. Bidders should not expect that the State will request a best and 
final offer. 

TT. ETHICS IN PUBLIC CONTRACTING 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
/ (Initial) 

W 
No bidder shall payor offer to pay, either directly or indirectly, any fee, commission 
compensation, gift, gratuity, or anything of value to any State officer, legislator, 
employee or evaluator based on the understanding that the receiving person's 
vote, actions, or judgment will be influenced thereby. No bidder shall give any item 
of value to any employee of the State Purchasing Bureau or any evaluator. 

Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, 
political activists, or consultants to secure the contract. It is the intent of this 
provision to assure that the prohibition of state contact during the procurement 
process is not subverted through the use of lobbyists, attorneys, political activists, 
or consultants. It is the intent of the State that the process of evaluation of 
proposals and award of the contract be completed without external influence. It is 
not the intent of this section to prohibit bidders from seeking professional advice, 
for example consulting legal counsel, regarding terms and conditions of this 
Request for Proposal or the format or content of their proposal. 

If the bidder is found to be in non-compliance with this section of the Request for 
Proposal, they may forfeit the contract if awarded to them or be disqualified from 
the selection process. 

UU. INDEMNIFICATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Bidder requests 
.. 

of this section to clarify revIsion 
indemnification obligations with the following language: 

the parties' W~V 
! "1. GENERAL. The Contractor agrees to defend, indemnify, hold, and 



save harmless the State and its employees, volunteers, agents, and its 
elected and appointed officials from and against any and all third party 
claims, liens, demands, damages, liability, actions, causes of action, 
losses, judgments, costs, and expenses of every nature, including 
investigation costs and expenses, settlement costs, and attorney fees 
and expenses ("Claims"), sustained or asserted against the State, to the 
extent arising out of the willful misconduct or gross negligence of the 
Contractor, its employees, Sub-Contractors, consultants, 
representatives, and agents, except to the extent such Contractor liability 
is attenuated by any action of the State which contributed to the claims. 

2. INTELLECTUAL PROPERTY. The Contractor agrees it will, at its 
sole cost and expense, defend, indemnify, and hold harmless the 
indemnified parties from and against any and all claims, to the extent 
such Claims arise out of the actual infringement or misappropriation of 
any United States patent, copyright, trade secret, trademark, or 
confidential information of any third party by the Contractor or its 
employees, Sub-Contractors, consultants, representatives, and agents; 
provided, however, the State gives the Contractor prompt notice in 
writing of the claim. If any Claim that Contractor is obligated to defend, 
settle, and pay damages to State under this subsection 2 has occurred 
or, in Contractor's opinion, is likely to occur, Contractor may, at its option 
and expense either (1) obtain for State the right to continue to use the 
applicable intellectual property, (2) replace or modify the intellectual 
property so it becomes non-infringing, without materially adversely 
affecting the intellectual property specified functionality, or (3) if (1) or (2) 
are not readily available after using reasonable commercial efforts or, if 
neither of the foregoing options is commercially reasonable, refund a pro
rata portion of the fees paid by State based on its lost use and terminate 
this contract. Contractor shall not be obligated to defend, settle, or pay 
damages for any Claims to the extent based on: (x) any State or third 
party intellectual property or software incorporated in or combined with 
the intellectual property where in the absence of such incorporated or 
combined item, there would not have been infringement, but excluding 
any third party software or intellectual property incorporated into the 
intellectual property at Contractor's discretion; (y) intellectual property 
that has been altered or modified by State, by any third party or by 
Contractor at the request of State (where Contractor had no discretion 
as to the implementation of modifications to the intellectual property or 
documentation directed by State), where in the absence of such 
alteration or modification the intellectual property would not be infringing; 
or (z) use of any version of the Software with respect to which Contractor 
has made available a non-infringing updated, revised or repaired 
subsequent version or other applicable update, patch or fix. 
3. Indemnification Claims Procedure. Contractors obligations under this 
Section are conditioned upon (1) prompt written notice of the existence 
of a Claim, provided that a failure of prompt notification shall not relieve 
the Indemnifying Party of liability hereunder except to the extent that 
defenses to such Claim are materially impaired by such failure of prompt 
notification; (2) sole control over the defense or settlement of such Claim 
by the Indemnifying Party; and (3) the provision of assistance by the 
Indemnified Party at the Indemnifying Party's request to the extent 
reasonably necessary for the defense of such Claim. 
4. For the purposes of this Section UU, reference to Contractor shall 
also include its suppliers and licensors. 
5. Notwithstanding the foregoing, State shall not be bound by the terms 



of this Section UU to the extent precluded by applicable law (e.g., 
sovereign immunity of a governmental entity). 

IN NO EVENT WILL CONTRACTOR BE LIABLE TO STATE OR TO 
ANY OTHER PARTY FOR INDIRECT DAMAGES OR LOSSES (IN 
CONTRACT OR TORT OR OTHERWISE), INCLUDING BUT NOT 
LIMITED TO DAMAGES FOR LOST PROFITS, LOST SAVINGS, LOST 
DATA, LOSS OF USE OF INFORMATION OR SERVICES, OR 
INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES. 

THE TOTAL AGGREGATE LIABILITY OF CONTRACTOR TO THE 
STATE AND ALL OTHER PARTIES IN CONNECTION WITH THIS 
AGREEMENT WILL BE LIMITED TO THE AMOUNT OF FEES 
ACTUALL Y PAID BY STATE TO CONTRACTOR AS CONSIDERATION 
FOR THE PRODUCTS AND SERVICES GIVING RISE TO SUCH 
CLAIM DURING THE TWELVE (12) MONTH PERIOD PRECEDING 
THE DATE ON WHICH THE CAUSE OF ACTION AROSE." 

1. GENERAL 
XXII. The Contractor agrees to defend, indemnify, hold, and save 
harmless the State and its employees, volunteers, agents, and its elected 
and appointed officials ("the indemnified parties") from and against any and 
all claims, liens, demands, damages, liability, actions, causes of action, 
losses, judgments, costs, and expenses of every nature, including 
investigation costs and expenses, settlement costs, and attorney fees and 
expenses ("the claims"), sustained or asserted against the State, arising 
out of, resulting from, or attributable to the willful misconduct, negligence, 
error, or omission of the Contractor, its employees, Sub-Contractors, 
consultants, representatives, and agents, except to the extent such 
Contractor liability is attenuated by any action of the State which directly 
and proximately contributed to the claims. 
XXIII. 

2. INTELLECTUAL PROPERTY 
XXIV. The Contractor agrees it will, at its sole cost and expense, defend, 
indemnify, and hold harmless the indemnified parties from and against any 
and all claims, to the extent such claims arise out of, result from, or are 
attributable to, the actual or alleged infringement or misappropriation of any 
patent, copyright, trade secret, trademark, or confidential information of any 
third party by the Contractor or its employees, Sub-Contractors, 
consultants, representatives, and agents; provided, however, the State 
gives the Contractor prompt notice in writing of the claim. The Contractor 
may not settle any infringement claim that will affect the State's use of the 
Licensed Software without the State's prior written consent, which consent 
may be withheld for any reason. 
XXV. 
XXVI. If a judgment or settlement is obtained or reasonably anticipated 
against the State's use of any intellectual property for which the Contractor 
has indemnified the State, the Contractor shall, at the Contractor's sole cost 
and expense, promptly modify the item or items which were determined to 
be infringing, acquire a license or licenses on the State's behalf to provide 
the necessary rights to the State to eliminate the infringement, or provide 



the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment 
may be treated as a breach of warranty by the Contractor, and the State 
may receive the remedies provided under this RFP. 
XXVII. 

3. PERSONNEL 
XXVIII. The Contractor shall, at its expense, indemnify and hold harmless 
the indemnified parties from and against any claim with respect to 
withholding taxes, worker's compensation, employee benefits, or any other 
claim, demand, liability, damage, or loss of any nature relating to any of the 
personnel provided by the Contractor. 
XXIX. 

W. NEBRASKA TECHNOLOGY ACCESS STANDARDS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
/ (Initial) 

~V 
Contractor shall review the Nebraska Technology Access Standards, found at 
http://nitc.nebraska.gov/standards/2-201 .html and ensure that products and/or 
services provided under the contract are in compliance or will comply with the 
applicable standards. In the event such standards change during the Contractor's 
performance, the State may create an amendment to the contract to request the 
contract comply with the changed standard at a cost mutually acceptable to the 
parties . 



WW. ANTITRUST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

t~1tJ 
The Contractor hereby assigns to the State any and all claims for overcharges as 
to goods and/or services provided in connection with this contract resulting from 
antitrust violations which arise under antitrust laws of the United States and the 
antitrust laws of the State. 

XX. DISASTER RECOVERY/BACK UP PLAN 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
/ (Initial) 

\V 
\. 

The Contractor shall have a disaster recovery and back-up plan, of which a copy 
should be provided to the State, which includes, but is not limited to equipment, 
personnel, facilities, and transportation, in order to continue services as specified 
under the specifications in the contract in the event of a disaster. 

YV. TIME IS OF THE ESSENCE 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) / 

~(/ 
Bidder requests revision of this section to provide that Bidder shall not 
be responsible for delays caused by the State or another third party. 

t-

Time is of the essence in this contract. The acceptance of late performance with 
or without objection or reservation by the State shall not waive any rights of the 
State nor constitute a waiver of the requirement of timely performance of any 
obligations on the part of the Contractor remaining to be performed. 

ZZ. RECYCLING 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

W 



Preference will be given to items which are manufactured or produced from 
recycled material or which can be readily reused or recycled after their normal use 
as per Neb. Rev. Stat. §81-15,159. 

AAA. DRUG POLICY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

lvttu 
Contractor certifies it maintains a drug free work place environment to ensure 
worker safety and workplace integrity. Contractor agrees to provide a copy of its 
drug free workplace policy at any time upon request by the State. 

BBB. EMPLOYEE WORK ELIGIBILITY STATUS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~f 
The Contractor is required and hereby agrees to use a federal immigration 
verification system to determine the work eligibility status of employees physically 
performing services within the State of Nebraska. A federal immigration verification 
system means the electronic verification of the work authorization program 
authorized by the Illegal Immigration Reform and Immigrant Responsibility Act of 
1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal 
program designated by the United States Department of Homeland Security or 
other federal agency authorized to verify the work eligibility status of an employee. 

If the Contractor is an individual or sole proprietorship, the following applies: 

1. The Contractor must complete the United States Citizenship Attestation 
Form, available on the Department of Administrative Services website at 
http://das.nebraska.qov/materiel/purchas inq. htm I 

The completed United States Attestation Form should be submitted with 
the Request for Proposal response. 

2. If the Contractor indicates on such attestation form that he or she is a 
qualified alien, the Contractor agrees to provide the US Citizenship and 
Immigration Services documentation required to verify the Contractor's 
lawful presence in the United States using the Systematic Alien 
Verification for Entitlements (SAVE) Program. 



3. The Contractor understands and agrees that lawful presence in the 
United States is required and the Contractor may be disqualified or the 
contract terminated if such lawful presence cannot be verified as required 
by Neb. Rev. Stat. §4-1 DB. 

CCC. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND 
INELIGIBILITY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

W . 
The Contractor, by signature to this RFP, certifies that the Contractor is not 
presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded by any federal department or agency from participating in 
transactions (debarred). The Contractor also agrees to include the above 
requirements in any and all sub-contracts into which it enters. The Contractor shall 
immediately notify the Department if, during the term of this contract, Contractor 
becomes debarred. The Department may immediately terminate this contract by 
providing Contractor written notice if Contractor becomes debarred during the term 
of this contract. 

Contractor, by signature to this RFP, certifies that Contractor has not had a 
contract with the State of Nebraska terminated early by the State of Nebraska. If 
Contractor has had a contract terminated early by the State of Nebraska, 
Contractor must provide the contract number, along with an explanation of why the 
contract was terminated early. Prior early termination may be cause for rejecting 
the proposal. 

DDD. POLITICAL SUB-DIVISIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

'(11,(/ 
t-

The Contractor may extend the contract to political sub-divisions conditioned upon 
the honoring of the prices charged to the State. Terms and conditions of the 
Contract must be met by political SUb-divisions. Under no circumstances shall the 
State be contractually obligated or liable for any purchases by political sub
divisions or other public entities not authorized by Neb. Rev. Stat. §B1-145, listed 
as "all officers of the state, departments, bureaus, boards, commissions, councils, 
and institutions receiving legislative appropriations." A listing of Nebraska political 
subdivisions may be found at the website of the Nebraska Auditor of Public 
Accounts. 



EEE. OFFICE OF PUBLIC COUNSEL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
\ . (Initial) 

W 
V 

If it provides, under the terms of this contract and on behalf of the State of 
Nebraska, health and human services to individuals; service delivery; service 
coordination; or case management, Contractor shall submit to the jurisdiction of 
the Office of Public Counsel, pursuant to Neb. Rev. Stat. §§ 81-8,240 et seq. This 
section shall survive the termination of this contract and shall not apply if 
Contractor is a long-term care facility subject to the Long-Term Care Ombudsman 
Act, Neb. Rev. Stat. §§ 81-2237 et seq. 

FFF. LONG·TERM CARE OMBUDSMAN 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~{! 
.. 

If It IS a long-term care facIlity subject to the Long-Term Care Ombudsman Act, 
Neb. Rev. Stat §§ 81-2237 et seq., Contractor shall comply with the Act. This 
section shall survive the termination of this contract. 

GGG. LICENSE/SERVICE OR OTHER AGREEMENTS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Contractor requests that contract negotiations begin with Contractor's 

~11 
standard terms and conditions, a sample copy of which is attached to this 
proposal. The alternatives proposed in these terms and conditions are 
representative of, but are not limited to, issues that Contractor would 
seek to work with the State to better understand, clarify, include and/or 
modify in any resulting contract. Contractor is confident that through 
these discussions the parties can reach agreement on these issues in a 
timely and efficient manner as we have done previously in similar 
contracts with other similarly situated customers. 

Any License/Service or other such agreements which the bidder may want the 
State to consider must be submitted with the bid. Any License/Service or other 
such agreements submitted to the State post bid opening may result in the bid 
being rejected in its entirety. Any such agreement, if agreed to by the State, will be 
considered an addendum to the contract Any terms and conditions contained in 
any such accepted agreement (addendum) must not conflict with or alter the 



State's Terms and Conditions (Terms and Conditions) as contained in the RFP 
and finalized in the contract. In the event of any conflict between the Terms and 
Conditions and any addendum the Terms and Conditions will prevail. 

The State reserves the right to reject any submitted addendum and considers the 
submission of any such addendum to be a proposed alteration of the Terms and 
Conditions. 

This clause does not apply to any third party license or service agreements. 
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ACORO® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DDNYYY) 

~ 6/1/2016 8/24/2015 

I THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER Lockton Insurance Brokers, LLC CONTACT 
NAME: 

CA License #OF15767 rl1gN~o Ext}; .1 FAX (AiC NQl: 
Two Embarcadero Center, Suite 1700 E·MAIL 

San Francisco CA 94111 ADDRESS: 

(415) 568-4000 INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A : National Fire Insurance Co of Hartford 20478 
INSURED 

ACTIVE Network, Inc. INSURER B : The Continental Insurance Company 35289 
1400985 717 North Harwood St., Suite 2500 INSURERC: 

Dallas TX 75201 INSURERD: 

INSURERE: 

INSURER F: 

COVERAGES 1084882 CERTIFICATE NUMBER' 13634664 REVISION NUMBER' xxxxxxx 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE 

ADDL SUBR (~~hlg~1 (~~hlg~~1 LTR INSD IWVD POLICY NUMBER LIMITS 

A l COMMERCIAL GENERAL LIABILITY Y N 6016940273 6/1/2015 6/1/2016 EACH OCCURRENCE $ 1 000,000 
=:J CLAIMS·MADE [XJ OCCUR 

DAMAGE TO RENTED 
$ 1 000,000 - PREMISES lEa occurrence) 

l Host Liguor Liab. MED EXP (Anyone person) $ 15,000 

- Included PERSONAL & ADV INJURY $ 1,000000 
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000000 fXl POLICY 0 1':6', 0 LOC PRODUCTS - COMP/OP AGG $ 2,000000 

OTHER: $ 

1) AUTOMOBILE LIABILITY N N 6016940239 6/112015 6/1/2016 fE~~~~~~~tfINGLE LIMIT $ 1 000,000 '--

X ANY AUTO BODILY INJURY (Per person) $ XXXXXXX 
ALL OWNED ~ SCHEDULED 
AUTOS AUTOS BODILY INJURY (Per accident) $ XXXXXXX - r---

NON·OWNED iP~~~Zc~Je~gAMAGE 
- HIRED AUTOS AUTOS $ XXXXXXX 

-
X Comp$500 X CoIl $500 $ XXXXXXX 

A eX- UMBRELLA LlAB M OCCUR N N 6016940287 6/1/2015 6/1/2016 EACH OCCURRENCE $ 1 000000 
EXCESS LIAB CLAIMS·MADE AGGREGATE $ 1 000000 
OED I I RETENTION $ $ XXXXXXX 

WORKERS COMPENSATION Y 1 PER I 1 0TH• D AND EMPLOYERS' LIABILITY 6016940256 6/1/2015 611/2016 X STATUTE ER 
YIN 

ANY PROPRIETOR/PARTNER/EXECUTIVE lliJ E.L. EACH ACCIDENT $ 1 000,000 
OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1 000,000 
If yes, describe under 

1 000000 DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
RE: State of Nebraska is included as Additional Insured to the extent provided by the policy language or endorsement issued or approved by the insurance carrier. 
Waiver of Subrogation applies per attached endorsement(s) or policy language. Insurance provided to Additional Insured(s) is primary and non-contributory as per 
the attached endorsements or policy language. 

CERTIFICATE HOLDER 

13634664 
State of Nebraska 

CANCELLATION See Attachments 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. Attn: Administrative Services 

State Purchasing Bureau 
1526 K Street, Suite 130 

1~ ____ L_in_c_o~:_n_N __ E_6_8_5_0_8 __________________________________ ~~A_U_T_HO_R_IZ_E_D_R_EP __ m ~~~~.\l~ ____________ ~ 
© I rights reserved. 

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 
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717 N. Harwood Street I Suite 
Dallas, TX 75201 
T: 888.543.7223 
www.ACTIVEnetwork.com 

COST PROPOSAL 
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October 1, 2015 

Attn: Nancy StorantiConnie Heinrichs 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

717 N. Harwoocl Street I Suite 2500 
Dall as, TX I 75201 
T: 888 .543.7223 
www.ACTIVEnetwork.com 

RE: RFP 5093Z1 for a State Park Reservation/Registration, Group Event Planning, Sales, and Revenue 
Management System for the Nebraska Game and Parks Commission 

Dear Ms. Storant, Ms. Heinrichs, and Members of the Evaluation Team: 

On behalf of ACTIVE Network, LLC, (ACTIVE), I want to first extend my thank you to you for being a 
long-term customer. Since 2007, the State of Nebraska and ACTIVE have forged a solid foundation 
to provide a trusted, high quality service to the public. While we are proud of what we have 
accomplished, we are making new investments into our platform to move the industry to the next 
level. 

We have invested a vast number of resources to cultivate partnerships with state, local, and Federal 
agencies to forecast where the industry is heading. A renewed partnership allows you to continue 
to take advantage of the full power of our products and upcoming innovations. We are designing 
and building ground breaking ways to engage customers throughout the lifecycle of their activity. 
More engagement allows you to have more contact with customers than ever before, which will 
result in opportunities for increasing revenue per night, as well as per customer (through consumer 
good upsells). 

ACTIVE has the proven ability to provide the elements you seek in a vendor for the life of the 
contract. We know that a shortened process makes it difficult to vet the deep layers of functionality 
that you require today, but we will attempt to outline this in our proposal. 

The attached proposal details the combined capabilities, experience, resources, and solution that 
ACTIVE - and no other provider in the industry - can offer as you transition to a new contract 
resulting from this RFP. ACTIVE acknowledges receipt of Addendum 1, 2, and 3. 

For questions and further communications regarding our response, please contact Senior Account 
Executive Dave Green at 416-476-6118 or David.Green@ACTIVEnetwork.com. 

It is our privilege to have worked with NGPC since 2007, and we look forward to continuing and 
expanding our relationship if awarded this opportunity. 

Sinc~~ 

cp ary Evans, General Manager, Outdoors 
Email : Gary.Evans@ACTIVEnetwork.com 

Phone: (518) 577-4822 
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Nebraska Game and Parks 
Commission 

State Park Reservation/Registration , Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

ATTACHMENT B 
COST PROPOSAL 

RFP Number 5093Z1 

The State, for the purposes of figuring cost, will use the quantities shown below, based on park data from 
2014, in order to equitably compare pricing. The Nebraska Game and Parks Commission (NGPC) will pay 
the contractor a transaction fee for the actual number of reservations, changes, and cancellations for 
each term of the contract period. 

Bidders shall provide their proposed transaction fees below. The fees must be based on a per 
reservation/change/cancel basis, with no fee for registrations made at the Park Office without an advance 
reservation. The fees must be guaranteed for the initial five (5) year contract period. At renewal time, 
rates may increase by no more than 3%. 

FIRM: ACTIVE Network 

Reservation/Change/Cancel 
Transaction Fee 

Estimated 
Reservation 
Quantity Per 

Year 

I nitial Contract Period 
Transaction 

Fee A (see note) 

Total Cost Per 
Year 

* Figures for changes and cancellations are for the period April 2014 through February 2015. 

ACTIVE agrees to reduce reservation fees by $.50 and cancel/change fees by $.25 if 
Nebraska agrees to reach reservable inventory levels of 750/0. ACTIVE will also pro-rate 
reductions in reservation/cancel/change fees if Nebraska reaches reservable inventory 
levels of 62.5%, as well. In addition, the first reservation change is free. 

/leT/VI: I 1 
network 



( 

Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sales and Revenue Management System 

RFP 5093Z1 

Optional Optional Optional 

Reservation/Change/Cancel 
Renewal Year Renewal Year Renewal Year 

One Two Three 
Transaction Fee 

Transaction Transaction Transaction 
FeeA FeeA Fee A 

Make a reservation at the Call Center $3.75 $3.75 $3.75 
Make a reservation on the Internet $8.50 $8.50 $8.50 
Make a reservation at the Park Office $5.50 $5.50 $5.50 
Make a change to a reservation * $3.75 $3.75 $3.75 
Cancel a reservation * $3.75 $3.75 $3.75 
Registration made at Park Office No Charge No Charge No Charge 

ACTIVE agrees to reduce reservation fees by $.50 and cancel/change fees by $.25 if 
Nebraska agrees to reach reservable inventory levels of 75%. ACTIVE will also pro-rate 
reductions in reservation/cancel/change fees if Nebraska reaches reservable inventory 
levels of 62.5%, as well. In addition, the first reservation change is free. 

Optional Hardware Costs 

The bidder should provide costs for any additional supplemental or specialized 
hardware/equipment that NGPC might need to purchase if more than eight (8) are needed 
annually. Please provide a list of the supplemental or specialized hardware needed, including 
cost per item. At renewal time, rates may increase by no more than 3%. 

Initial Optional Optional Optional 

Supplemental or Specialized 
Contract Renewal Renewal Renewal 

Specification Period Year Year Year 
Hardware/Equipment Pricing 

(if applicable) Cost per One Two Three 
Spreadsheet 

unit Cost per Cost per Cost per 
Unit Unit Unit 

Thermal Receipt Printer $350.00 $350.00 $350.00 $350.00 
Cash Drawer $150.00 $150.00 $150.00 $150.00 
Credit Card Swipe $350.00 $350.00 $350.00 $350.00 
Bar Code Scanner $227.82 $227.82 $227.82 $227.82 
Other (specify) Tablet $995.45 $995.45 $995.45 $995.45 

~CTIVE 12 
network. 



Nebraska Game and Parks 
Commission 

State Park Reservation/Registration, Group Event 
Planning, Sa les and Revenue Management System 

RFP 5093Z1 

Optional Service Cost 

Provide the hourly rate for additional consulting services for new time and materials projects that 
fall within the scope of this RFP that might be requested by the Commission. There is no 
guarantee regarding the number of hours that might be used. 

The bidder must list each role/title and provide an hourly rate. All travel expenses must be 
included in the rate. These rates are fixed for the initial term of the contract. At renewal time, 
rates may increase by no more than 3%. 

Initial Optional Optional Optional Pricing Spreadsheet for Additional Contract Renewal Renewal 
Services Period Year One Year Two Renewal 

Year Three 
Role/Title Hourly Hourly Hourly Hourly Rate Rate Rate Rate 

1. Project Manager $125 $128 $130 $133 
2. Trainer $165 $168 $172 $175 
3. Business Analyst $150 $152 $156 $159 
4. Product Manager $200 $204 $208 $212 
5. Developer $350 $357 $364 $372 

FIRM: __ ~A~C~T~I~V=E~N~e~tw~o~rk~ ________________________________________ _ 

~CTIVE 13 
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Byron L. Diamond 
Acting Director 

 

Pete Ricketts, Governor 
 

 

Materiel Division  Marilyn Bottrell, Administrator 

Administrative Services    1526 K Street, Suite 130   Lincoln, Nebraska 68509-4847    Phone: 402-471-6500   Fax: 402-471-2089 

 

 ADDENDUM FIVE 
REVISED SCHEDULE OF EVENTS 

 
DATE:  October 29, 2015 
 
TO:  All Vendors  
 
FROM:  Nancy Storant/Connie Heinrichs, Buyers 

State Purchasing Bureau  
 
RE:  RFP Number 5093 Z1 

 
SCHEDULE OF EVENTS  

The State expects to adhere to the tentative procurement schedule shown below.  It should be noted, 
however, that some dates are approximate and subject to change. 

 
ACTIVITY DATE/TIME 

7 “Oral Interviews/Presentations and/or Demonstrations” (if required) TBD 
8 Post “Letter of Intent to Contract” to Internet at: 

http://das.nebraska.gov/materiel/purchasing.html   
October 9, 2015 
October 19, 2015 
October 29, 2015 

TBD 
9 Contract finalization period  October 13, 2015 through 

November 3, 2015 
October 20, 2015 through 

November 10, 2015 
October 30, 2015 through 

November 30, 2015 
TBD 

10 Contract award November 4, 2015 

November 12, 2015 

December 1, 2015 

TBD 
11 Contractor start date TBD 

 
This addendum will become part of the proposal and should be acknowledged with the RFP. 

http://das.nebraska.gov/materiel/purchasing.html


 

 

Byron L. Diamond 
Acting Director 

 

Pete Ricketts, Governor 
 

 

Materiel Division  Marilyn Bottrell, Administrator 

Administrative Services    1526 K Street, Suite 130   Lincoln, Nebraska 68509-4847    Phone: 402-471-6500   Fax: 402-471-2089 

 

 ADDENDUM FOUR 
REVISED SCHEDULE OF EVENTS 

 
DATE:  October 9, 2015 
 
TO:  All Vendors  
 
FROM:  Nancy Storant/Connie Heinrichs, Buyers 

State Purchasing Bureau  
 
RE:  RFP Number 5093 Z1 

 
SCHEDULE OF EVENTS  

The State expects to adhere to the tentative procurement schedule shown below.  It should be noted, 
however, that some dates are approximate and subject to change. 

 
ACTIVITY DATE/TIME 

6 Evaluation period September 16, 2015 thru 
September 25, 2015 

October 5, 2015 through 
October 16, 2015 
October 26, 2015 

7 “Oral Interviews/Presentations and/or Demonstrations” (if required) TBD 
8 Post “Letter of Intent to Contract” to Internet at: 

http://das.nebraska.gov/materiel/purchasing.html   
October 9, 2015 
October 19, 2015 
October 29, 2015 

9 Contract finalization period  October 13, 2015 through 
November 3, 2015 

October 20, 2015 through 
November 10, 2015 

October 30, 2015 through 
November 30, 2015 

10 Contract award November 4, 2015 

November 12, 2015 

December 1, 2015 
11 Contractor start date TBD 

 
This addendum will become part of the proposal and should be acknowledged with the RFP. 

http://das.nebraska.gov/materiel/purchasing.html


 

 

Byron L. Diamond 
Acting Director 

 

Pete Ricketts, Governor 
 

 

Materiel Division  Marilyn Bottrell, Administrator 

Administrative Services    1526 K Street, Suite 130   Lincoln, Nebraska 68509-4847    Phone: 402-471-6500   Fax: 402-471-2089 

 

 ADDENDUM THREE 
REVISED SCHEDULE OF EVENTS 

 
DATE:  September 10, 2015 
 
TO:  All Vendors  
 
FROM:  Nancy Storant/Connie Heinrichs, Buyers 

State Purchasing Bureau  
 
RE:  RFP Number 5093 Z1 

 
SCHEDULE OF EVENTS  

The State expects to adhere to the tentative procurement schedule shown below.  It should be noted, 
however, that some dates are approximate and subject to change. 

 
ACTIVITY DATE/TIME 

4 Proposal opening 
Location: State Purchasing Bureau 
  1526 K Street, Suite 130 
  Lincoln, NE 68508 

September 14, 2015 
October 1, 2015  

2:00 PM 
Central Time 

5 Review for conformance of mandatory requirements September 14, 2015 
October 1, 2015  

6 Evaluation period September 16, 2015 thru 
September 25, 2015 

October 5, 2015 through 
October 16, 2015 

7 “Oral Interviews/Presentations and/or Demonstrations” (if required) TBD 
8 Post “Letter of Intent to Contract” to Internet at: 

http://das.nebraska.gov/materiel/purchasing.html   
October 9, 2015 
October 19, 2015 

9 Contract finalization period  October 13, 2015 through 
November 3, 2015 

October 20, 2015 through 
November 10, 2015 

10 Contract award November 4, 2015 

November 12, 2015 
11 Contractor start date TBD 

 
This addendum will become part of the proposal and should be acknowledged with the RFP. 

http://das.nebraska.gov/materiel/purchasing.html


 

 

Byron L. Diamond 
Director 

Acting Director 

Pete Ricketts, Governor 

 

 

Materiel Division  Marilyn Bottrell, Administrator 

Administrative Services    1526 K Street, Suite 130  Lincoln, Nebraska 68508    Phone: 402-471-6500   Fax: 402-471-2089 

 

ADDENDUM TWO 
 QUESTIONS and ANSWERS 

 
 
Date:  September 3, 2015  
 
To:  All Bidders  
 
From:  Nancy Storant/Connie Heinrichs, Buyers 

AS Materiel State Purchasing Bureau 
 
RE:  Addendum for Request for Proposal Number 5093 Z1  
  to be opened September 14, 2015 at 2:00 p.m. Central Time 
 
 

Questions and Answers 
 
Following are the questions submitted and answers provided for the above mentioned Request for 
Proposal. The questions and answers are to be considered as part of the Request for Proposal.  It is 
the Bidder’s responsibility to check the State Purchasing Bureau website for all addenda or 
amendments. 

QUESTIONS ANSWERS 

1. Section I, p. 1 

This section indicates that “Any resulting 
contract is not an exclusive contract to 
furnish the services provided…. does 
not preclude the purchase of similar 
services from other sources”. Please 
clarify the circumstances under which 
the State would procure similar services 
from an alternative vendor and the 
potential impact to transaction volumes 
defined in the RFP. 

 Please see Section IV.A. “….NGPC intends 
to award to a single contractor to provide, 
operate, and support such a customized 
website and State Park Reservation System.” 
   

2. Section K, p. 5 

Please clarify the specific weighting or 
maximum points associated with each of 
the specific evaluation criteria. 

The Evaluation Criteria will be posted on the 
State Purchasing Bureau website following 
the RFP opening. 
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QUESTIONS ANSWERS 

3. Section DD, p. 24 

Please clarify the criteria to be used by 
the State in determining the loss of 
functionality. 

Section DD page 24; Loss of functionality is 
‘the interruption of the State Park Reservation 
System attributable to a defect due to the 
acts of omission or negligence of Contractor.’ 

4. Section XX, p. 34 

Please clarify whether the Disaster 
Recovery/Backup Plan is to be 
submitted with the proposal or if this 
requirement will be met post contract 
award. 

 Please see Section III.XX “The Contractor 
shall have a disaster recovery and back-up 
plan, of which a copy should be provided to 
the State, which includes, but is not limited to 
equipment, personnel, facilities, and 
transportation, in order to continue services 
as specified under the specifications in the 
contract in the event of a disaster.”   

 

Bidder should respond to Attachment A, 
RTM-13.  

5. Section IV D., p. 40 

Please confirm whether the state is 
requiring an output file that will be 
uploaded into the State’s financial 
system. If so please provide the specific 
data fields required in that file. 

Yes, files will be created to be sent to the 
State’s accounting system but no other State 
Systems will be directly or indirectly affected. 
The file will contain the following data fields::   

G/L Account Number (Alias ANI): 29 bytes 
left justified – alphanumeric 

Payment Amount (Alias PAAP): 15 bytes with 
two decimal places – numeric 

Remark (Alias RMK): 30 bytes string -
alphanumeric left justified 

SBL Type (Alias SBLT): 1 byte - 
alphanumeric 

Sub Leger (Alias SBL): 8 bytes string -
alphanumeric 

 

6. Section IV H., p. 47 

“Within ten (10) business days after the 
contract is awarded the contractor shall 
provide a full Project Management 
Plan.” Please clarify whether the vendor 
is required to include a project 
management plan in their response to 
the RFP in order for NGPC to determine 
the vendor’s understanding of the tasks 
involved in this project. 

Section IV. H. Project Planning and 
Management states “Within ten (10) business 
days after the contract is awarded, the 
contractor shall provide a full Project 
Management Plan.”  

 

Please also see Attachment A, RTM-21 
through RTM-27 indicating the “Bidder should 
.…”   
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QUESTIONS ANSWERS 

7. Section IV L. p. 51 

Please clarify whether the Transition 
Plan is to be submitted with the proposal 
or if this requirement will be met post 
contract award. 

The requirement relating to Section IV, L. is in 
relation to contractor, as referenced.  
However, please see Attachment A, RTM-28, 
an initial plan should be provided with the 
RFP response.   The contractor will have 90 
days, from date of award, to provide the 
Transition Plan.  

  

8. Section V h., p. 56 

Please clarify whether the vendor is to 
provide a summary list of all projects 
and a narrative for three that will be 
used in evaluating the vendor’s 
response or is the vendor required to 
provide a narrative for all projects and 
NGPC will determine which three 
projects will be used in the evaluation? 

Please see Section V.A.2.h ‘The bidder shall 
provide a summary matrix listing the bidder’s 
previous projects similar to this Request for 
Proposal in size, scope, and complexity.  The 
State will use no more than three (3) narrative 
project descriptions submitted by the bidder 
during its evaluation of the proposal.’ 

 

9. Section IV – E5 – Payment and Credit 
Card Processing, p. 43 

Identify the Payment Processor and/or 
interface for the State of Nebraska’s 
Merchant Credit Card Processing 
Service. 

 

The State uses US Bancorp Merchant 
Processor Elavon Inc. as their Merchant 
Credit Card Processing Service.  Please click 
the following link to view State contract 
#66533 O4 
http://das.nebraska.gov/materiel/purchasing/c
ontracts/pdfs/66533(o4)awd.pdf    

10. Section IV – F3 – Internet Connectivity, 
p. 45 

Provide the types of internet connectivity 
at the park offices and the NGPC’s 
administrative offices. 

Internet types include DSL, Cable, Satellite 
and Fiber hardwired connectivity.  Internet 
speed ranges from a minimum speed of 
1.5/256k at some smaller park locations to a 
high speed of 100MB Ethernet Service at the 
NGPC administrative office. 

  

11. Section IV – Project Description and 
Scope of Work, p. 38 

Does Section IV require its own 
response in addition to Section V which 
includes Attachment A.  Many 
subsections of Section IV are included 
in Attachment A.  If so where does it fit 
into the Proposal layout described in 
Section V. 

No additional responses are required in 
Section IV; however, the bidder should 
provide their best solution to the requirements 
relating to this RFP, inclusive of all Sections.  

Please see revision to Section V.A.3.a as 
noted below. 

 

http://das.nebraska.gov/materiel/purchasing/contracts/pdfs/66533(o4)awd.pdf
http://das.nebraska.gov/materiel/purchasing/contracts/pdfs/66533(o4)awd.pdf
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Section V.A.3.a is hereby replaced and superseded in its entirety with: 
 

3.           TECHNICAL APPROACH  
The technical approach section of the Technical Proposal should consist of the 
following:   
 
a. Bidder should respond to each item in Attachment A, Requirements 

Traceability Matrix, using Attachment A for the responses. 
b. Bidder may include in their technical approach response any additional 

information relating to deliverables and requirements of the RFP. 
 

 
 
This addendum will become part of the proposal and should be acknowledged with the Request for 
Proposal. 
 



 

 

Byron L. Diamond 
Acting Director 

 

Pete Ricketts, Governor 
 

 

Materiel Division  Marilyn Bottrell, Administrator 

Administrative Services    1526 K Street, Suite 130   Lincoln, Nebraska 68509-4847    Phone: 402-471-6500   Fax: 402-471-2089 

 

 ADDENDUM ONE 
REVISED SCHEDULE OF EVENTS 

 
DATE:  September 2, 2015 
 
TO:  All Vendors  
 
FROM: Nancy Storant/Connie Heinrichs, Buyers 

State Purchasing Bureau  
 
RE:  RFP Number 5093 Z1 

 
SCHEDULE OF EVENTS  

The State expects to adhere to the tentative procurement schedule shown below.  It should be 
noted, however, that some dates are approximate and subject to change. 

 
ACTIVITY DATE/TIME 

3 State responds to written questions through Request for 
Proposal “Addendum” and/or “Amendment” to be posted 
to the Internet at 
http://das.nebraska.gov/materiel/purchasing.html  

September 2, 2015 

September 3,  2015 

4 Proposal opening 
Location: State Purchasing Bureau 
  1526 K Street, Suite 130 
  Lincoln, NE 68508 

 
September 14, 2015 

2:00 PM 
Central Time 

5 Review for conformance of mandatory requirements September 14, 2015  
6 Evaluation period September 16, 2015 thru 

September 25, 2015 
7 “Oral Interviews/Presentations and/or Demonstrations” (if 

required) TBD 
8 Post “Letter of Intent to Contract” to Internet at: 

http://das.nebraska.gov/materiel/purchasing.html   October 9, 2015 
9 Contract finalization period  October 13, 2015 through 

November 3, 2015 

http://das.nebraska.gov/materiel/purchasing.html
http://das.nebraska.gov/materiel/purchasing.html
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ACTIVITY DATE/TIME 
10 Contract award November 4, 2015 
11 Contractor start date TBD 

 
 

This addendum will become part of the proposal and should be acknowledged with the RFP. 
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APPENDIX D 
 

Minimum Required Fields 
 

The Guest Profile shall include the following fields:   
 First Name  
 Last Name  
 Street Address  
 City  
 State  
 Zip Code  
 Day Phone  
 Evening Phone  
 Email  
 Foreign Address (when applicable)  
 Red Flag Indicator  
 Comment/reason for the Red Flag indication    

 
The Group Profile shall include the following fields; 

 Group Number (unique number assigned to the group profile)  
 Group Name  
 Group Address (City State and Zip Code)  
 Office Phone  
 Cell Phone  
 Email  
 Contact Name 
 Red Flag Indicator  
 Comment/reason for the Red Flag indication 

 
Each registration form shall contain the following fields:   

 Park Name and Address where reservation is held  
 Reservation Number  
 Arrival Date  
 Departure Date  
 Unit Number/Name  
 Unit Type  
 Amount Paid  
 Amount Due  
 Guest Name and Address 

 
Each confirmation shall have the following fields:   

 Public Website Address  
 Park Name and Address where reservation is held  
 Reservation Number  
 Arrival Date  
 Departure Date  
 Unit Number/Name  
 Unit Type  
 Amount Paid  
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 Method of Payment  
 Amount Due  
 Amount Due By Date  
 Guest Name and Address 

 
A voucher for credit to a guest or group shall include the following fields; 

 Payment Date 
 Payee Name and Address 
 Amount:  
 Description of Material/Service 
 Total (all vendor invoices, before any discount) 
 Accounting Distribution (Business Unit, Object, Subledger).  
 For Department Use 
 For Department Use, Approval By 
 For Department Use, Date Approved. 

When viewing a reservation with an arrival date in the future the following fields must be 
displayed: 

 Reservation Number  
 Order ID number  
 Guest Profile Information  
 Unit(s) Reserved  
 Arrival and Departure Dates  
 Check-in and Check-out times  
 Name of staff/user who made reservation  
 Amount Paid  
 Amount Due  
 Reservation Date  
 Comments   

 
When viewing a reservation with a current or past arrival date or for a reservation that was 
cancelled the following fields must be displayed in addition to those above: 

 History of all Financial Transactions;  
 Accounts Receivable on the reservation  
 Change(s)  
 Date(s) of Change(s)  
 Cancellation Date(s)   
 Event Number (for a group reservation) 
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For each individual unit in the System’s database the following fields must be stored and 
viewable. 
For Campsites: 

 Fee  
 Campsite Name/Number  
 Check-In/Out Time  
 Pad Length  
 Paved or Gravel  
 Shaded Site  
 Pull Through Site  
 Slide-Outs Usable  
 Access for the Disabled  
 Picnic Table and Grill  
 River/Creek Site  
 Lake Shoreline Site  
 Distance from Shoreline Max Amps.  
 Number of extra Tents allowed  
 Additional necessary or relevant information 

 
For Cabins: 

 Fee  
 Cabin Name/Number  
 Check-In/Out Time  
 Max Occupancy  
 Bed Type  
 Number of Bedrooms  
 Sleep Capacity  
 Sofa Sleeper  
 Rollaway allowed  
 Crib allowed  
 Number of Diners  
 Pets allowed  
 Television  
 Cable Television  
 Phone  
 Fireplace  
 Bathroom Type  
 Air Conditioner  
 Heater Microwave  
 Linens furnished  
 Coffee Pot  
 Toaster 
 Stove  
 Oven  
 Dishwasher  
 Refrigerator  
 Freezer  
 Sink  
 Pots and Pans  
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 Furnished  
 Access for the Disabled  
 Screened Porch  
 Number of Steps into Cabin  
 Distance from Parking  
 Picnic Table and Grill  
 River/Creek Site  
 River/Lake View  
 Shoreline Site  
 Distance from Shoreline  
 Additional necessary or relevant information 

 
 
For Meeting Rooms: 

 Fee  
 Meeting Room Name  
 Max Occupancy  
 Meeting Room Size  
 Catering available  
 Able to bring own food  
 Meeting Room Hours  
 Internet available  
 Audio/Video Equipment Rental  
 Projector Screen  
 Air Conditioned  
 Number of Stairs  
 Elevator  
 Seating Arrangements  
 Number Arrangement Seats  
 Additional necessary or relevant information 

 
   For Pavilions: 

 Fee  
 Pavilion Name  
 Max Occupancy  
 Shady Area  
 Number of Picnic Tables  
 Charge for extra Tables  
 Electricity  
 Access for the Disabled  
 River/Creek Site  
 Shoreline Site  
 Distance from Shoreline 
 Catering available  
 Additional necessary or relevant information 

 
   For Horse Stalls: 

 Fee  
 Horse Stall Name/Number  
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 Number of Horse Occupancy  
 Wheel Barrow provided  
 Pitch Fork provided  
 Distance from Campground  
 Distance from Lodging  
 Hay and Bedding provided  
 Water available  
 Additional necessary or relevant information 

 
   For merchandise/sale items: 

 Item description 
 Object code   
 Subledger code 
 Price 
 Price override indicator 
 Website visibility indicator 
 Call Center visibility indicator 
 Additional necessary or relevant information 



APPENDIX C 
 

REPORTS 
 
The System must have built-in report-writing tools that allow park staff with no 
knowledge of report-writing programs to build their own reports and the tool should 
allow park staff to export the reports as .csv or .xls files.  All reports must be printable 
and include the report title, column headings, and the date and time the report was 
created. 
 
Reports must be sortable either by date, unit type, unit name, unit area, or unit status, 
depending on report content.   
 
Report titles must be descriptive of the content or purpose of the report.  Customized 
reports may be requested by staff at specific parks.   
 
The System must allow reports to be generated monthly, quarterly, and/or annually 
(with annual reports providing summary information, i.e., with less detail) 
 

1. OCCUPANCY REPORTS 
The NGPC’s occupancy reports are intended to do two things.  First, the reports provide Park 
Superintendents and NGPC Administrators an overview of a specific park’s usage - 
seasonally, by unit type, and by specific unit.  Second, the reports allow park staff to know a 
unit’s status, to inform housekeeping and maintenance staff of units needing attention, etc., by 
giving park staff a thorough view of what is going on in the park on a daily basis. 

 
Occupancy and visitation reports must provide data to allow the calculation of: 
- percentage occupancy by month by unit type for a specific park and.  
- amount of revenue by unit type within a specific park for a specified time period.   

 
a. Attendance Figures and Revenue Report 

This report shows the number of reservations, registrations, guests, and amount of 
revenue by specific unit, grouped and totaled by unit type. 

  
b. Closed Maintenance Report 

This report shows a listing of closed units together with the date range of the closure, the 
reason for the closure, and the park staff who closed it.  Any park staff should be able to 
view the reason for, and date range of, the closure.  

 
c. Guest Visitation Report 

The Guest Visitation Report displays a total visitation count for a specific date range.  This 
report must include unit type, unit number, total number of guests, and number of paid 
nights. This report must display totals for each unit type. 

 
d. Housekeeping/Maintenance Report Detail 

This report shows a listing of units by type, indicating status of each unit and, if occupied, 
the guest’s name, the check-in and checkout dates, the remaining number of days in the 
reservation, and any comment(s). 



 
e. Housekeeping Room Status Report 

This report is similar to the housekeeping/maintenance report.  It lists the unit name, 
indicates whether the unit is vacant or occupied, and whether it is clean, needs to be 
cleaned, or is ready to rent.   

 
f. In House Guest Report 

This report lists the unit number, name of the guest who checked-in, reservation number, 
date checked-in, date due to check-out, and any comment(s).   

 
g. Occupancy Report 

The Occupancy Report lists the number of days units are rented versus the number of 
possible rental days for each type of unit in a park, and displays the percentage of usage 
based on those numbers for a specified date range.  It also presents park totals. Graphs 
and charts illustrating occupancy data are required.   
 

h. Occupancy Detail Report 
The Occupancy Detail Report breaks out the information shown in the Occupancy Report 
by day for each unit type. 

 
2. RESERVATION REPORTS 

The purpose of the reservation reports is to provide park staff the information needed for the 
day to day management of guests’ arrivals and departures, housekeeping activities, etc. 

 
a. Daily Arrival Report 

This report lists the reservations with an arrival date within a specified date range in 
specific park(s).  This report must be sortable by unit name or unit type and must provide 
a summary by unit type.  When a range of dates is specified, the information must be 
grouped by arrival date.  This report must include: park area, arrival and departure dates, 
balance due, reservation number, customer name and phone number, and number of 
guests. 
 

b. Booked Reservations for Park Report 
This report shows all reservations booked, by reservation origin, for a specified date 
range.   Reservations will be grouped further by park staff who booked the reservation.  
Reservation information will include the number of guests, cost for the stay, and a subtotal 
for each grouping.  

 
c. Reservations and Registrations Status Report 

This report presents numbers of reservations, by origin, and registrations at the various 
areas within a park for selected park(s) and for a specified date range. Total reservation 
and registration counts must be broken out by unit type and unit number.   

 
d. Cancellation Report 

This report lists everything cancelled for a specified park during a specified date range.  
The report must include the unit that was cancelled, the reservation number, the method 
of payment, and the name of the guest. 

 
e. Departure Report 

This report lists the reservations scheduled to leave on a particular date from a specific 
park. 

 



f. Cancelled Due to Non Payment Report 
This report lists the names of guests whose reservations were cancelled due to 
nonpayment for a selected park and a specified date range.  Fields in this report must 
include: guest name, reservation number, reservation date, payment due by date, 
cancelled date, and ID of park staff who cancelled the reservation.   

 
g. Overdue Payment Report 

This report shows a list of all of the reservations that are not paid in full and are past the 
due date for their payment.  This report must include:  reservation number, guest name, 
guest phone number, guest email address, reservation date, arrival date, and amount 
owed. 

 
h. Non Resident Reservation Report 

This report shows the number of reservations and registrations booked by Nebraska 
residents and non-residents, including totals and percentage of the total for each 
category. 

 
 
3. FINANCIAL REPORTS 

The System must provide a multitude of financial reports for a selected park or a combination 
of parks.  Financial reports listed below must exist on the System at the time of delivery.  
 

a. Park Revenue Report  
This report must have the flexibility to be run for an individual park or all parks for any 
specified date range.  The report must include the name of the park, the type of revenue, 
the account number and name (e.g., Cabin, Sales Tax, Reservation Fee), and payment 
method.  The report must be formatted so that all data is sorted by park and location within 
the park, revenue type, and then account number and name, and must include the following 
columns: Master Card, Visa, cash, money order, personal check, Travelers check, voucher, 
Accounts Receivable, park bucks, Inter-Agency Business Transaction (IBT), gift card, and 
other, with the potential to add new columns for other payment types.   
 

b. Park Revenue Detail Report  
This report must have the flexibility to be run for an individual park or all parks for a 
specified date range.  The report must include the name of the park, the type of revenue, 
the account number, the account name (e.g., Cabin, Sales Tax, Reservation Fee), and 
payment methods.  This report summarizes the payments, including refunds, by park area.  
It also indicates the payment method, customer name when applicable, and provides 
itemization of charges as well as total amounts.  The annual report must be broken out by 
group type. 
 

c. Payment Detail Report   
This report must contain the details of all payments associated with a park over a specific 
time period.  It must include the park’s name, customer information, reservation number, 
payment type, date, payment ID, and amount. 
 

d. Credit Card Payment Detail   
This report summarizes the credit card payments and refunds at a Park for a specified date.  
This report must contain the batch number of the transaction, batch date, payment ID, 
transaction date and time, customer name, first 4 digits and last 4 digits of the card number, 
payment type, and amount.   
 



e. Financial Session Summary  
This report summarizes the payments, refunds, and adjustments processed at the park 
area and shows total amount by payment type for the period of time from the opening to the 
closing of a drawer.      
 

f. Financial Session Detail  
This report must provide the transaction details and list all payments and/or refunds that 
make up the totals of the Financial Session Summary. 
 

g. Refund Report   
This report must list all refunds entered into the System for a specific reporting period.  The 
report must include a refund ID, the refund status (pending, approved, or issued), the date 
of the refund request, refund amount, original order number (reservation or POS), refund 
method, original payment method, payment collection location, requesting location, 
approving location, issuing location, revenue location, customer information, and refund 
notes. 
 

h. Sales Summary   
This report lists sales for a specified park or all parks for a specified date range.  It 
categorizes the sales by origin.  This report must show gross sales by payment type, 
cancellations, voids, and adjustments to get to a net sales amount.  This report will list sales 
from all facility types and merchandise items by park area. 
 

i. Physical Inventory Recording Form – 
This is a report listing all items entered as resale inventory at a specific location.  It is used 
for recording a physical inventory.  It must include signature lines for the person counting 
inventory and the manager verifying the count. 
 

j. Inventory On Hand   
This is a report of all inventories on hand at a retail location.  This report must allow park 
staff to print a complete inventory or to select a particular inventory item category and run 
the report for only that category. 
 

k. Deposit Report   
This report can be run for an individual park or all parks for any specified date range.  The 
report must include the name of the park and provide summary and/or detailed information 
that includes deposit information.  Totals must include the number of transactions and total 
amount for cash and non-cash deposits (e.g., personal check, Travelers check).     

  
4. DEMOGRAPHIC REPORTS   

The demographic reports provide information about where park guests come from to visit 
Nebraska’s parks.  

 
a. City Guest Report 

This report lists the number of visitors to a park, based on the city in which they reside, for 
a selected park, or region, or for all parks  The city of residence and the date range can 
also be specified for the report. 

 
b. County Guest Report  

This provides the same kind of information as the City Guest Report based on county of 
residence.   



 
c. Non-Resident Guest Report 

This report lists the city and state of residence of out-of-state guests  
 
5. GROUP REPORTS 

The group reports are designed to give NGPC Group Event Planners the information needed 
for the day to day management of incoming and outgoing groups.  A separate report provides 
information for billing automation. 

 
a. Group Billed Report 

This report is produced at the end of the month and is used to determine all of the Group 
Events billed income for the month.  It lists the date, group, event number, and amount by 
type of income, with subtotals for each type of income, and a grand total. 

 
b. In House Rooming List Report 

This report provides a list of all of Group Events in the park during a given time period.  It 
lists each event, with detail listing each reservation number, the name of the occupant, the 
unit, and the check-in and check-out dates. 

 
c. Group Bill Printing 

For a specified event number, this report displays information about the group with a 
complete itemization of all charges to the group and all payments received from the group. 

 
d. Group Event History 

This report lists all events booked by a specified group, based on the group name or 
number. 

 
e. Group Event Rooming List 

This report must list all units booked under a specified event, based on the event name or 
number. 

 
f. Group Overdue Deposit Report 

This report lists all groups that have an outstanding amount due on their reservation.  
Entries are listed by the number of days until their arrival and must allow negative values 
for events that have already occurred. The report lists the event number, the group name, 
and the amount due 

 
g. Group Functions Summary 

This report will list groups by name, showing the size of the group, reservation(s) the 
group made, and the merchandise or other items the group purchased for a specified date 
range. A report for a week in the future, for example, would allow park staff to be aware of 
the number and size of group(s) expected and what units they have rented.  
 

h. Group Functions History 
This report will show all group reservations for a specified month, quarter, or year.  It will 
display the group contact name and date of arrival, in addition to the reservation detail 
information included in the Group Functions Summary. This will allow park staff to track 
monthly, quarterly, and annual statistics and totals, for follow up on group sales and 
business. Total number of group reservations and guests for the period will be displayed 
as well. 
 
 
 



i. Group Activity Report 
This report will provide a daily listing by group facility (e.g., conference rooms, activity center, 

shelters, pavilion) of groups that are scheduled to be in the facility on that day. It will show 
the size of the group, arrival date (for multi-day events) and time, and planned departure 
date (for multi-day events) and time. When a date range is requested, a report for each 
day in the range will be generated.  
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APPENDIX B 

RESERVATION SYSTEM BUSINESS RULES 
 
These are examples of current business rules; the State Park Reservation System must be 
configurable to the State’s business rules and procedures.  Note:  Dates are approximate.   
 
1. Reservation Window 

Nebraska parks are located in both Central and Mountain Time Zones.  Reservations are 
accepted one (1) year in advance of arrival.  Reservations become available each day at 9 
a.m. CT (8 a.m. MT) for a stay with an arrival date one year in the future.  At Fort Robinson 
State Park reservations are available from April 1 through November 30.   
a. Camping and Horse Stalls   

Reservations are accepted one (1) year to three (3) days in advance of arrival.  
 

b. Cabins, Lodge Rooms, Meeting Rooms, Picnic Shelters, Group Day Use Lodge   
Reservations are accepted one (1) year to one (1) day in advance of arrival.  Cut-off is 8 
p.m. CT (7 p.m. MT) the day before the intended arrival.  December 1 through April 9 
Niobrara State Park has a three (3) days in advance of arrival cut-off date for cabins.  
November 1 through April 1 Lewis and Clark State Recreation Area has a three (3) days 
in advance of arrival cut-off for cabins.   

 
2. Reservation Hours 

One (1) year window reservations begin at 9:00 a.m. CT (8 a.m. MT), by phone, in person, and 
Internet.  Reservations for a stay with an arrival date less than one (1) year in advance can be 
made 24/7 over the Internet and can be made at the park office and the call center during 
regular operating hours. 

 
3. Cut Off Day 

a. Camping and Horse Stalls   
Three (3) days prior to the intended arrival date is the latest that a reservation will be 
accepted for camping and horse stalls.  For example, Tuesday at midnight would be the 
cut off time for making a reservation for the following Friday.  After the cut off date, 
reserved units are available on a first-come, first-serve basis. 

 
b. Cabins, Lodge Rooms, Meeting Rooms, Day Use Group Lodges, and Picnic 

Shelters   
Reservations are accepted up to 8 p.m. CT (7 p.m. MT) prior to the day of arrival for these 
units.  After 8 p.m. CT (7 p.m. MT), all units are available on a first-come, first-serve basis.  
December 1 through April 9 Niobrara State Park has a three (3) days in advance of arrival 
cut-off date for cabins.  November 1 through April 1 Lewis and Clark State Recreation 
Area has a three (3) days in advance of arrival cut-off for cabins.   

 
4. Minimum/Maximum Stay Policy 

a. Camping 
i. A minimum stay of two (2) nights on weekends (Friday and Saturday night) is 

generally required.  The exception is at Fort Robinson and Chadron State Parks, 
where the minimum is one (1) night. 
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ii. A minimum stay of three (3) nights is required for Holiday weekends (Friday, 
Saturday, and Sunday nights) at most parks.  Exceptions: at Niobrara a two (2)-night 
stay is required, and at Fort Robinson and Chadron State Parks, a one (1)-night stay 
is required.  
a) Holiday weekends are:  Memorial Day, 4th of July (if the 4th falls on a weekend), 

and Labor Day.   
 

iii. Campers cannot reserve a campsite for more than fourteen (14) consecutive days. 
 

iv. Extended stay/long term camping is permitted at select campsites within select parks.  
Arrangements to stay in one of these sites must be made through the park office.   

 
b. Cabins 

i. During the peak season: A two (2) night minimum stay is required, unless there is a 
one (1) night stay positioned between two (2) prior reservations or a walk-in 
registration for that day's business.  

 
ii. During the non-peak season: One (1) night stays are allowed on weekdays (Sunday – 

Thursday nights).  During the holiday period (defined each year), peak season rules 
apply.  Fort Robinson State Park does not have a nonpeak season so they require a 
two (2) night stay.   

 
5. Payment Policy 

Payment is required, in full, at the time the reservation is made by MasterCard, Visa, check, 
Travelers’ check, money order, voucher, gift certificate, NGPC bucks, IBT (Inter-Agency Billing 
Transaction), or any promotional coupons or gift cards issued by the NGPC, except as 
described below.   
a. Credit card payment is required if the intended reservation arrival date is within thirty (30) 

days of the reservation date and the State Park Reservation System should provide an 
alert message.  However, the State Park Reservation System must allow park staff to 
override this policy for extenuating circumstances for reservations made, by phone or 
walk-in, at a staffed park facility. 

 
b. Several units may be reserved during a single transaction, and payment of all fees for all 

reserved units is required at the time the reservation is made, except as described in 5.c. 
 

c. By phone or at the counter - If the guest is making the reservation in advance the 
requirements in 5.a. apply.  However, for those guests who do not have a MasterCard or 
Visa, NGPC allows the guest the option to pay by check, cash, or money order.  If paying 
by check, cash, or money order, the guest will have ten (10) days to forward payment in 
full to the park which holds the reservation.  

 
d. Via the Internet - If the guest is making an online Internet reservation, the guest will be 

required to make payment in full with a MasterCard or Visa at the time the reservation is 
made. 

 
6. Reservation Fee 

The reservation fee applies to each unit reserved, whether for one (1) day or any number of 
days, and is non-refundable.  



3  
 

 
7. Change Fee 

Changes are not permitted on the Internet at this time.   
 
If there is a change fee, the following will apply:  All changes requested by the guest at the call 
center or park locations that involve changing dates, units, or shortening the stay might be 
assessed a fee for this service.  If the guest only wants to add days on to an existing 
reservation by calling the call center or at the park office, there will be no change fee 
assessed.  If the change is required by NGPC, no fee will be charged. 

 
8. Cancellation and Refund Guidelines 

If a guest holds a reservation and wants to cancel, a refund is given less the reservation fee, 
cancellation fee, and, if the cancellation is within thirty (30) days of the arrival date, the first 
night’s unit charge.   

 
All cancellation requests must be submitted in writing to the park where the reservation is held 
or the call center either by mail, fax, or email.  Guests may process their cancellation via the 
internet.   

 
a. Cabins/Lodge Rooms 

i.  The per unit reservation fee is not refundable.  
a) 0-30 days prior to reserved arrival date: the guest will lose the first night’s rental 

charge.  
 

b. Meeting Rooms/Group Day Use Lodge Rooms 
i. The per unit reservation fee is not refundable.  

a) At the discretion of the Park Superintendent or NGPC Administration, additional 
cancellation fees may be imposed on a case by case basis.   

b) At Fort Robinson State Park; 0-7 days prior to reserved arrival date: the guest will 
lose the first night’s rental charge. 

 
c. Camping Sites 

i. The per unit reservation fee is not refundable. 
a) 0-7 days prior to reserved arrival date: the guest will lose the first night’s rental 

charge. 
 

d. Boat Slips/Picnic Shelters/Horse Stalls 
i. The per site reservation fee is not refundable.  

a) 0-7 days prior to reserved arrival date: the guest will lose the first day/night’s 
rental charge.   
 

e. Mare Barn Campgrounds and Mare Barn Horse Stalls at Fort Robinson State Park 
i. The per unit reservation fee is not refundable.   

a) 0-7 days prior to reserved arrival date: the guest will lose the first night’s rental 
charge. 

 
f. Check In and Check Out Schedule 

If the guest checks out early, the unused portion of the guest’s payment will be forfeited. 
i. Cabin/Lodge Rooms: Checkout time is 11 a.m.  

Exception: Fort Robinson State Park checkout time is 10 a.m.  
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ii. Camping -Checkout time is 2 p.m.  
 

9. Reservation Season  
a. Cabin/Lodging Seasons 

i. Year Round 
a) Eugene T. Mahoney State Park 
b) Platte River State Park 
c) Lewis and Clark State Recreation Area (5 units are available November 1 

through April 1) 
d) Niobrara State Park (5 units are available December 1 through April 9) 
e) Ponca State Park 

 
ii. Approximately Mid-April through Mid-November 

a) Chadron State Park 
b) Fort Robinson State Park 

 
iii. Approximately Mid-May through Mid-November 

a) Victoria Springs State Recreation Area 
 

iv. Approximately Mid-April through September 30 
a) Two Rivers State Recreation Area 

 
v. Approximately April 1 through December 31 

a) Medicine Creek SRA 
 

b. Camping Seasons  
i. Camping is available year round. 

 
ii. Approximately Mid-April through Mid-October; reservation season may vary by park. 

a) Branched Oak SRA (reservations are available through October 31) 
b) Calamus SRA 
c) Chadron SP 
d) Eugene T. Mahoney SP 
e) Fort Kearny SRA 
f) Fort Robinson SP (reservations are available April 1 through November 30) 
g) Fremont SRA 
h) Indian Cave SP (reservations are available through October 31) 
i) Johnson Lake SRA 
j) Lake McConaughy SRA (reservations are available May 15 through October 1) 
k) Lake Minatare SRA 
l) Lake Ogallala SRA 
m) Lake Wanahoo SRA 
n) Lewis and Clark SRA 
o) Louisville SRA 
p) Merritt Reservoir SRA (reservations are available April 1 through September 30) 
q) Mormon Island SRA 
r) Niobrara SP (reservations are available April 10 through November 30) 
s) Pawnee Lake SRA 
t) Ponca SP (reservations are available through October 31) 
u) Rock Creek Station SRA (reservations are available April 15 through October 31) 
v) Victoria Springs SRA 
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w) Willow Creek SRA 
x) Windmill SRA 

 
iii. Approximately Mid-October through Mid-April, outside the reservation season; shower 

facilities and dump stations are closed.  At some areas, the park field staff will close 
the campsites due to inclement weather. 

 
10. Peak and Non-Peak Schedule 

a. Camping 
i. Non-Peak – Approximately Mid-October through Mid-April 

a) Camping fee is at a reduced winter rate. 
 

b) Branched Oak State Recreation Area, Indian Cave and Ponca State Parks begin 
non-peak rates in November.   

 
ii. Peak Season – Approximately Mid-April through Mid-October  

a) Camping fee is at full rate with a two (2) night minimum weekend requirement 
(Friday and Saturday), with the exception of Fort Robinson and Chadron, where 
there is a one (1) night minimum weekend requirement year round.   

 
b) Branched Oak State Recreation Area, Indian Cave, Niobrara, Fort Robinson, and 

Ponca State Parks have an extended season until October 31 due to fall colors 
and activities.  Lake McConaughy State Recreation Area has a shortened 
season.   

 
b. Lodging 

i. Peak Season 
a) Lewis and Clark State Recreation Area, Eugene T. Mahoney, Platte River, and 

Ponca State Parks:  May 1 through September 30 and every Friday and 
Saturday year round.  A two (2) night minimum stay is required for all dates 
reserved within lodging peak season dates.  

 
b) Chadron, Niobrara, and Fort Robinson State Parks:  Mid-April through Mid-

November (coinciding with spring and fall hunting seasons).  A two (2) night 
minimum stay is required for all dates reserved within lodging peak season 
dates. 

 
c) Victoria Springs State Recreation Area:  Mid-May through Mid-November.  A two 

(2) night minimum stay is required for all dates reserved within lodging peak 
season dates. 

 
d) Two Rivers State Recreation Area:  Mid-April through September 30.  A two (2) 

night minimum stay is required for all dates reserved within lodging peak season 
dates. 
 

e) Medicine Creek State Recreation Area:  April 1 through December 31.  A two (2) 
night minimum stay is required for all dates reserved within lodging peak season 
dates.    
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ii. Non-Peak Season 

a) Lewis and Clark State Recreation Area, Eugene T. Mahoney, Platte River, 
Niobrara, and Ponca State Parks:  October 1 through April 30 (Sunday through 
Thursday).  A one (1) night minimum stay is required for all dates reserved within 
lodging non-peak season dates.  

 
b)  Chadron and Fort Robinson State Parks:  Lodging Closed – Mid-November 

through Mid-April. 
 

c) Victoria Springs State Recreation Area:  Lodging Closed – Mid-November 
through Mid-May. 

 
d) Two Rivers State Recreation Area:  Lodging Closed – October 1 through Mid-

April.  
 
11. Holidays 

a. Camping  
i. A three (3) night minimum stay is required for all outlined holidays in the State Park 

Reservation System with the exception of Fort Robinson and Chadron State Parks 
where there is a one (1) night minimum requirement and two (2) nights at Niobrara 
State Park. 

 
ii. Camping holidays include: 

a) Memorial Day weekend  
 

b) Labor Day weekend 
 

c) Fourth of July weekend (if the fourth falls during the weekend) 
 

b. Lodging   
i. A two (2) night minimum stay is required for lodging during holiday periods.  If a 

holiday period falls during a non-peak range of season dates, it then becomes a peak 
period.  The following are holiday periods for cabins: 
a) Fourth of July, Memorial Day, and Labor Day weekends, 
b) Thanksgiving week; beginning on the Wednesday prior to Thanksgiving. 
c) Christmas break: usually begins December 21 through January 3rd. 

 
12. Facilities reservable through the park office only 

i. The Riverview Lodge and Picnic Pavilions at Eugene T. Mahoney State Park 
ii. The Day Use Lodge, Picnic Pavilion, and Suites in Comanche Hall at Fort Robinson 

State Park 
iii. Lodges, amphitheater, and picnic shelters at Platte River State Park 
iv. Meeting Rooms 

 
13.  Facilities reservable through the internet 

i. Campsites 
ii. Cabins 
iii. Lodge Rooms 
iv. Horse Stalls 
v. Boat Slips  
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14. Facilities reservable through the call center and park office 

i. Campsites 
ii. Cabins 
iii. Lodge Rooms 
iv. Picnic Shelters 
v. Group Lodge  
vi. Horse Stalls  
vii. Mare Barn at Fort Robinson State Park 
viii. Boat Slips 
ix. Ranch House at Niobrara State Park 
x. Day Use Lodge at Fremont State Recreation Area 

 
15. Collection of Rate Increases 

a. Normally, all fee increases approved by NGPC Board of Commissioners each October go 
into effect on January 1st.  Fee increases are collected as follows: 

 
i. All reservations made prior to January 1st are honored at the old rate at check-in. 

 
ii. All changes to an existing reservation’s arrival date will be charged the difference of 

the rate increase.  NGPC will collect the rate increase for each night the unit is 
reserved. 

 
Example:  If a guest wants to change their existing arrival date to a new arrival date, 
the State Park Reservation System should alert the guest or staff there has been a 
rate increase and the guest will be charged for the difference if the guest makes the 
change, requiring verification that the guest understands there will be an additional 
charge before making the change.  The State Park Reservation System must add the 
fee increase to this reservation and request payment for the additional fee per night.  
If a guest made a reservation in November, 2015, for a June 1, 2016, arrival and now 
wants to change the arrival date to August 1, 2016, the State Park Reservation 
System must request collection of the price increase.   
 

iii. Guests who wish to add nights to their stay (in the new rate period but reserved and 
paid for at the old rate) are not charged the rate difference for nights reserved prior to 
the rate increase; however, they will be charged the new rate for any new additional 
night(s). 
 

16.  Optional Discounts 
a. At the discretion of the Parks Division Administrator, a specified discount may be 

permitted for a specified period of time for a given park and for specified unit types.   
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APPENDIX A  
 

CURRENT FEATURES AND PROCESSES 
 

1. Reservation and Registration Processing 
The current State Park Reservations system is a web-based application with real-time 
updates to a centralized database.  The system is available to the public and NGPC staff 
for searching and reserving available sites for cabins, lodge rooms, cabooses, overnight 
and day use group lodges, camping, tepees, horse stalls, boat docks and picnic shelters.  
Nebraska Game and Park Commission (NGPC) staff located in park offices and the 
NGPC call center also use Reservation and Group Event Planning functions.  Access to 
these functions is available to select NGPC staff based upon the role associated with the 
staff member’s log-in credentials.   
 
All reservation channels (i.e., NGPC call center, public website, NGPC park office) in the 
current system: 

a. allow search for an available, reservable unit by: 
i. park location/region,  
ii. park name, 
iii. near city/zip, 
iv. campground,   
v. specific date or date range,  
vi. type of unit, 
vii. accessibility, 
viii. features/amenities available for the unit or park, 
ix. map of the campground, and  
x. any combination of the above; 

b. display narrative about the park and its activities together with a text description for 
each of the park areas and the units (cabin, campground, and other facilities) at 
each of the areas,   

c. display a calendar indicating units meeting search criteria that are available for 
reservation, together with reservation status on channels other than the public 
website (available, closed (e.g., for repairs), currently held pending receipt of 
payment, or reserved) for each date, 

d. allow selection of  specific unit(s), displaying details of the unit(s), 
e. allow reservation of specific unit(s) and assign a unique reservation number, while 

enforcing the NGPC State Parks Division Reservation System Business Rules as 
outlined in Appendix B,  

f. request customer information and search for an existing profile or create a profile 
(if not already in existence), and 

g. update unit as reserved as part of the reservation transaction. 
The public website also: 

a. displays pictures of the selected unit(s),  
b. provides contact information for the call center and the selected facility, and 
c. displays information about, and promotes, certain parks, park activities, and 

upcoming park events. 
 

The public website requires payment at the time a reservation is made and accepts 
payment by MasterCard or Visa.   
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At the park office or through the call center, allowed staff actions are based upon login 
role profiles. For the staff member with the appropriate role profile, the current system: 

a. allows a group event to be planned and reserved, assigning a unique event 
number and a unique reservation number for each unit reserved, and allows 
flexibility in the enforcement of the NGPC State Parks Division Reservation 
System Business Rules as outlined in Appendix B (except the reservation fee and 
the one (1) year in advance reservation window, which are enforced for group 
events), 

b. allows group event staff to: 
 drop and add units at any time during the planning of an event, 
 provide a method to change the tax exempt status for an individual who is 

part of a group, 
c. requests group/organization information and search for an existing profile or create 

a group profile and assign a unique group number (if not already in existence), 
d. allows changes to, or cancellation of, an entire reservation, or part of a reservation, 

including a group event reservation, 
e. allows search for, displaying, and printing, a specific confirmation, 
f. prepares and sends a confirmation for any reservation modifications or financial 

transactions to the customer (for an individual reservation) or to the group 
representative (for a group event), and 

g. allows payment at the time of reservation, invoicing at a later date (for a group 
event), or mailing a payment (within 10 days for an individual reservation). 

 
At the park office, the current system also: 

a. allows registration of walk-in guests for units that are available, 
b. allows back dating of arrival date for walk-in guests who arrive after the park office 

is closed and register the following day; 
c. requests customer information and search for an existing profile or create a profile 

(if not already in existence) for walk-in guests,  
d. allows a pay later option for those walk-in guests who will be billed for the stay, 
e. allows check-in of guests with reservations, including display, and modification 

when necessary, of reservation information, including account balance, and 
f. allows check-out of guests. 

 
The Guest Profile is accessed through the Reservation menu, allowing park staff to 
create a new profile or change existing profile information. Several fields are available as 
search options to find an existing Guest Profile, including Guest Profile Identifier, Last 
Name, Phone Number, and City. 
 

The Group Profile will be accessed through the Group Event Planning screen, allowing 
park staff to create a new profile or change existing profile information. Several fields will 
be available as search options to find an existing Group Profile, including Group Number, 
Group Name (including partial Group Name), Phone Number, City, Zip Code, and Contact 
Name. 
 

. 
A Red Flag field is available on a Guest or Group Profile.  Park staff and administrators 
are able to flag an individual or group profile and enter a reason for setting that flag so that 
the park staff member using the current system is alerted to important issue(s) when 
viewing or making a reservation.  Authorized staff are able to remove the Red Flag setting 
when appropriate. 



 

3 
 

 
2. Registration Forms 

The current system generates a guest registration form, which is used at the time of 
check-in for cabins, lodge rooms, meeting and conference rooms, and day use group 
lodges.   
The area name and address of the park which holds the reservation shall be, printed on 
each registration as well as uniform text outlining the guest’s responsibility for any cabin or 
room damage. 
 
The current system allows registrations to be printed at any time of day, any day of the 
week, and for any reservation date or reservation date range. 
 

3. Confirmations 
The current system generates a guest confirmation as a receipt for reservation 
transactions, including website customer reservations. These confirmations are delivered 
to the guest via email, a printable web page, or mail (if the guest is unable to receive 
electronic mail).  Confirmations are automatically generated for the following actions:   

a. a new reservation is made,  
b. a reservation is modified or transferred,  
c. an accounts receivable transaction is made, and  
d. a reservation is cancelled.   

 
Confirmations are printable at park offices and at the call center. The guest’s name and 
address are printed so the address displays in a #9 window envelope.  An additional page 
is printed to accompany each confirmation indicating the reservation cancellation refund 
policy.  
 
Cancellation confirmations display the same information as the reservation confirmation 
and clearly indicate this is a cancellation notice.   
  
Confirmations have area name and address of the park which holds the reservation 
printed on each confirmation as the return address.  Individual parks are able to add a 
custom message to the confirmation.   
 
The current system allows confirmations to be printed at any time of day, any day of the 
week, and for any date or date range reflecting when the reservation was made. 
 

4. Reservation Information (including History) 
A separate History screen can be displayed for a reservation with a current or past arrival 
date, or for a reservation that was cancelled.  
 
Several fields are available as search options to find an existing reservation, including 
Customer Name (full or partial), Reservation or Event Number, and Phone Number. 

 
5. Merchandise  Processing 

The Sales module of the current system is able to function independently and is integrated 
with the reservation/registration module, allowing park staff to charge guests for 
miscellaneous items, whether or not a reservation is involved. The Sales module can: 

a. display merchandise items for sale or use (e.g., roll-away beds, cribs, firewood, 
extra picnic tables, meals) at the park office  

i. allow park staff to collect payment by all acceptable methods of payment, or 
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ii. to add charge to a guest or group event reservation account, 
b. allow offline cash and check sales, storing pertinent information, when the online 

system is temporarily unavailable, for later batch processing  
c. calculate the total cost for items, including or excluding tax, as appropriate, 

depending on location of the sale, 
d. list each item (and number of items when applicable), thus providing an itemized 

receipt, 
e. provide a void option in order to remove an item from a purchase or account in 

case of error, and 
f. display the cost of the selected item.    

 
6. Administrative Functions and Applications Security 

The current system supports various levels of role-based security. The NGPC Project 
Manager is able to set security levels by assigning park staff to defined roles that allow 
access to certain menu options and screens and allow completion of certain actions.  All 
park staff who use the current system are required to have a secure login ID, which is 
associated with their role.  

 
All such administrative changes are implemented immediately (in real-time) within the 
current system. 
   
The current system retains a record of actions taken together with information to identify 
who implemented the action. 

 
7. Financial 

a. The current system provides an accounting package that allows the Reservation 
module to bill a guest for all charges incurred during their stay, including 
merchandise items. 

b. The current system provides an accounting package that allows the Group Event 
Planning Office to bill the group for all charges incurred during a group event, 
including merchandise items. 

c. The current system provides a comprehensive audit trail and reconciliation report 
by payment method for financial transactions that occur at park offices, the call 
center, or public website. 

d. NGPC has a breakdown of revenue codes (indicating fund, business unit, object 
code, and subledger code), to include breakdown of revenue by park area, for the 
current system.  

e. NGPC has a breakdown of state and local taxes used by the current system. 
f. The financial structure of the current system follows Generally Accepted 

Accounting Principles (GAAP).  The current system provides adequate security, 
internal controls, and management reporting to assure that revenue transactions 
and reservation data are processed accurately, consistently, and in a timely 
manner.   

g. Park staff with financial role-based security are able to trace a guest’s payment 
back to the original transaction.   

h. Park staff with financial role-based security are able to add or delete merchandise 
items (together with the assigned object and subledger codes).  

i. The current system provides specific details for financial transactions.   
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8. Payment and Credit Card Processing 
a. The current system accepts payment by check, Travelers’ check, money order, 

VISA, Master Card, voucher, gift certificate, NGPC bucks, IBT (Inter-Agency Billing 
Transaction), or any promotional coupons or gift cards issued by the NGPC. The 
current system retains and displays payment method.  (The NGPC pays all fees 
for nonsufficient fund checks and credit card processing.) 

b. All credit card transactions are securely processed through the current system and 
undergo on-line verification prior to reservation confirmation. Processing is 
compliant with Payment Card Industry’s Data Security Standards (“PCI DSS”) and 
verification is provided to NGPC annually. 

c. The current system has an accounts receivable (AR) module, used to post an 
amount due, including appropriate taxes, when a reservation is made that will be 
paid for later.  When a payment is made, the current system applies the revenue to 
the appropriate business unit and object code.  AR transactions are also used to 
make adjustments to the total amount due.  The current system allows posting of 
payments due and/or received to the entire reservation number and/or by 
individual reservation number. 

d. The current system allows advance deposits for Group Events.  Most Group Event 
Reservations are billed and paid for later.  The current system automatically 
generates an itemized statement which reflects the advance deposit as well as the 
remaining amount due.  After the Group’s stay, a final itemized statement will be 
generated automatically, including all items that were charged to the event during 
the stay (e.g., catering items, park permits, activity tickets), and sent to the Group 
for final payment.   

e. The current system has an accounts payable (AP) module, used when making a 
refund to a guest or group. 

f. When any credit remains on an account, for a guest or a group, after their stay 
(except for a camping stay), the current system automatically creates a voucher for 
that amount. The current system allows authorized park staff to change the status 
of the voucher in order to issue a refund. 
 

9. Reports 
All reports are available through the Reservation menu options and display transactions 
made through both the Reservation and Group Event Planning modules, as appropriate to 
the report content.  
 
The current system accepts date and location parameters in order to generate reports for 
a particular day, a date range, a calendar month, or a calendar year, as appropriate, and 
for a particular park, a park sub unit, a number of parks, a region, or all parks. 
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On screen display of reports allows sorting by selecting specified column headers. 
Reports are printable and are formatted so columns line up properly when printed as well 
as when viewed on screen. The current system provides the capability for park staff to 
export the report into Microsoft Excel and PDF worksheets.   
 
Revenue accounting reports breakdown revenue collected by fund, business unit (park 
area), object code (description of purchase), and subledger account to facilitate NGPC 
deposits. These reports are sorted by method of payment and provide a means for 
alternate sorting. 
 

10. Statement Printing 
The current system allows the printing of an advance statement with payment and 
balance information upon guest arrival. Upon check out, the statement printed itemizes 
any additional unit(s) or item(s) added to the reservation during the stay, reflects any 
payment(s) made, and provides an updated balance. 
 
When a Group Event reservation is made, the statement that is printed requests a deposit 
(25% of the total for the event). Upon receipt of a payment, it is posted to Group Accounts 
Receivable, and an updated statement is printed, reflecting the payment and the new 
balance. Each unit and item included as part of the event is itemized and reflected on the 
final statement, which is sent to the group representative after the event has occurred.   
 

11. HelpDesk 
The current contractor provides a HelpDesk to resolve current system-related problems at 
no additional cost, with no limit on the number of calls that can be placed by NGPC staff to 
the HelpDesk. HelpDesk support is available at an 800 telephone number from 9 a.m. to 6 
p.m. CT 7 days a week throughout the year.  
 
The HelpDesk number is available for year round coverage, 7 days per week, 24 hours 
per day for reporting problems. Call forwarding to HelpDesk staff is used during the off 
hours (outside the hours listed above). The HelpDesk functions to solve problems and 
maintains a log of all calls reporting problems or requesting assistance, documenting the 
problems and what actions were taken to correct the issues. The log is made available to 
NGPC upon request.   
 

12. Technical 
Servers 
The current system is web-based and runs on multiple servers in order to provide minimal 
down time. When one (1) server is down or experiencing problems, another mirrored 
server takes over processing seamlessly, with the transition between servers 
undetectable to all park staff and website customers.  
 
Hardware 
NGPC provides personal computers and document printers at the park offices and call 
center.  The current contractor provides eight (8) each of thermal printers, cash drawers, 
credit card swipes, and bar code scanners annually.  
 
Internet Connectivity 
NGPC is responsible for internet connectivity at the park offices and the NGPC’s 
administrative offices, including the call center.  
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Browser Compatibility 
The current system is accessible using Microsoft Internet Explorer and Firefox. 
 
Website 
NGPC’s reservations website can be accessed directly by the public. The web page is 
dedicated to the NGPC Nebraska State Parks and does not contain any non-NGPC 
advertising.  Changes in the design of the web page receive prior NGPC approval and are 
coordinated through the NGPC Project Manager.  The current system provides links to 
NGPC web pages. 
 
Data 
The current contractor is responsible for storing, and for the safe keeping of, all data on a 
central database and for maintaining a full backup copy of the production database. for 
five years and keeping it accessible to NGPC. The current contractor is responsible for 
maintaining and storing all data  
 
Two Environments 
The current system includes a test environment as well as a production environment.  The 
test environment is available for current contractor’s staff to test enhancements, and 
correct deficiencies before new code is moved to the environment.  
 
The test environment is available at all times for training purposes.  This test database is 
synchronized with the production database at least quarterly. The test environment is 
completely separate from the production environment.     
 
Updates 
The current system is updated, enhanced and modified in response to technological 
advances and requests for additional features from NGPC  
 
 



 
 

ATTACHMENT B 
COST PROPOSAL  

RFP Number 5093Z1 
 
 
 

The State, for the purposes of figuring cost, will use the quantities shown below, based on park 
data from 2014, in order to equitably compare pricing.  The Nebraska Game and Parks 
Commission (NGPC) will pay the contractor a transaction fee for the actual number of reservations, 
changes, and cancellations for each term of the contract period.   
 
Bidders shall provide their proposed transaction fees below.  The fees must be based on a per 
reservation/change/cancel basis, with no fee for registrations made at the Park Office without an 
advance reservation. The fees must be guaranteed for the initial five (5) year contract period.  At 
renewal time, rates may increase by no more than 3%.  
 
FIRM:   ________________________________________________________________________ 
 
 

Reservation/Change/Cancel  
Transaction Fee 

 Estimated 
Reservation 
Quantity Per 

Year  

Initial Contract 
Period Transaction 

Fee 
Total Cost Per Year 

 
    
Make a reservation at the Call Center  3,503  $ $ 
Make a reservation on the Internet 32,525  $ $ 
Make a reservation at the Park Office 13,364  $ $ 
Make a  change to a reservation  *          4,878* $ $ 
Cancel a reservation * 3,946* $ $ 
Registration made at Park Office  56,022  No Charge  No Charge 
Total Cost   $ 

 Figures for changes and cancellations are for the period April 2014 through February 2015. 
 
 
 
 

Reservation/Change/Cancel 
Transaction Fee 

Optional 
Renewal Year 

One 
Transaction 

Fee 

Optional 
Renewal Year 

Two 
Transaction 

Fee 

Optional 
Renewal Year 

Three 
Transaction 

Fee 
Make a reservation at the Call Center $ $ $ 
Make a reservation on the Internet $ $ $ 
Make a reservation at the Park Office $ $ $ 
Make a  change to a reservation  *          $ $ $ 
Cancel a reservation * $ $ $ 
Registration made at Park Office No Charge No Charge No Charge 



 
Optional Hardware Costs 

 
The bidder should provide costs for any additional supplemental or specialized 
hardware/equipment that NGPC might need to purchase if more than eight (8) are needed 
annually. Please provide a list of the supplemental or specialized hardware needed, including cost 
per item.  At renewal time, rates may increase by no more than 3%.  
  

 
 

Supplemental or Specialized 
Hardware/Equipment Pricing 

Spreadsheet 

Specification 
(if applicable) 

Initial 
Contract 
Period 

Cost per 
unit 

Optional 
Renewal 

Year 
One 

Cost per 
Unit 

Optional 
Renewal 

Year 
Two 

Cost per 
Unit 

Optional 
Renewal 

Year 
Three 

Cost per 
Unit 

Thermal Receipt Printer  $ $ $ $ 
Cash Drawer  $ $ $ $ 
Credit Card Swipe  $ $ $ $ 
Bar Code Scanner  $ $ $ $ 
Other (specify)  $ $ $ $ 
 
 

Optional Service Cost 
 

Provide the hourly rate for additional consulting services for new time and materials projects that 
fall within the scope of this RFP that might be requested by the Commission.  There is no 
guarantee regarding the number of hours that might be used.  

 
The bidder must list each role/title and provide an hourly rate.   All travel expenses must be 
included in the rate.   These rates are fixed for the initial term of the contract.  At renewal time, 
rates may increase by no more than 3%.  

 
              

 
Pricing Spreadsheet for Additional 

Services 
 

Role/Title 

Initial 
Contract 
Period 
Hourly 
Rate 

Optional 
Renewal 
Year One 

Hourly 
Rate 

Optional 
Renewal 
Year Two 

Hourly 
Rate 

Optional 
Renewal 

Year Three 
Hourly 
Rate 

1.   $ $ $ $ 
2.  $ $ $ $ 
3.  $ $ $ $ 
4.  $ $ $ $ 
5.  $ $ $ $ 
6.  $ $ $ $ 
7.  $ $ $ $ 

 
 
 
FIRM:    _______________________________________________________________________ 
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Attachment A 
 

Requirements Traceability Matrix (RTM) 
Request for Proposal Number 5093Z1 

 
Each of the items in the Detailed Technical Requirement Matrix in the table below requires a 
response of one of the following options: “Yes”, “Customization Required “, “No”, and 
“Alternate”. Bidders must respond to the Detailed Requirements Matrix using the matrix format 
provided and should not change the order or number of the requirements. 
 
The RTM should indicate how the bidder intends to comply with the requirement and the effort 
required to achieve that compliance. It is not sufficient for the bidder to simply state that it 
intends to meet the requirements of the RFP.  The Commission will consider any such response 
to the requirements in this RFP to be non-responsive. The narrative should provide the 
Commission with sufficient information to differentiate the bidder’s technical solution 
from other bidders’ solutions. Explain each response and describe how the proposed 
solution meets each requirement, providing at least the current features and processes 
as described in Appendix A - Current Features and Processes, and enhances or 
improves on the current system.   
 
Only one box may be checked per requirement.  If Oral Interviews/Presentations and/or 
Demonstrations are requested, you may be asked to demonstrate each item marked as “Yes”, 
“Customization Required “, or “Alternate”. 

 
The Bidder Response box should be completed if the response to the requirement is “Yes”, 
“Customization Required”, or “Alternate”. Bidders may also use it with “No” responses if 
desired.  Bidders must provide a response directly in the matrix, using as much space as 
needed. Below is a brief definition of each response option. Bidders should carefully read the 
response definitions as these responses, as well as the entire response to this RFP, will 
become part of any resulting contract with the awarded contractor.  

 

Yes 
Yes, requirement is met and demonstrable in the current release of the product(s) 
proposed in the bidder’s response to this RFP, without manipulation of fields, 
forms, or the need to add fields or tables to the system. 

Customization 
Required 

The requirement is not completely met by the product(s) included in the proposed 
solution but can be met with some customization. Bidder should indicate whether 
the requirement can be met by the go-live date and describe any other specifics 
that will aid in evaluation. 

No 

No, the requirement is not or cannot be met by the product(s) included in the 
proposed solution. A response of “No” to a requirement does not eliminate the 
bidder’s proposal from consideration. All proposals meeting the mandatory 
requirements set forth in Section II.N will be evaluated and scored by the 
evaluation committee. 

Alternate 

The “Alternate” option is appropriate when a requirement can be met through a 
separate module or if the module is not included in the fixed price cost proposal. In 
such a case, it is recommended that the bidder note this in the cost on the Optional 
Cost Proposal.  
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General Statement of Requirements 
NGPC intends to award to a single contractor to provide, operate, and support a customized website and State Park Reservation 
System that accepts and processes reservations and registrations in real-time and provides cutting edge technology that is easy to 
understand and provides guest reservation history. The system should provide an integrated event planning module, an integrated 
Accounts Receivable/Accounts Payable module which generates transaction files, and an integrated Sales) module, which allows 
for offline cash and check sales. The system should be able to create various reports and to provide features that allow easy 
promotion of park use and activities.  

RTM # System Architecture Yes Customization 
Required No Alternate 

RTM-1 

Bidder should provide a high-level description (and optional diagram) of 
their proposed system to provide a centralized web-based 
reservation/registration, group event planning, sales, and revenue 
management system (State Park Reservation System) as described in 
Section IV. D. Scope of Work of the RFP.   

    

Bidder Response: 
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Project Requirements 
The awarded contractor must, at a minimum, continue to provide the current services to customers and NGPC staff as detailed in 
Appendix A - Current Features and Processes and improve on the current system to enhance productivity and efficiency. 

RTM # Reservation and Registration Processing Yes Customization 
Required No Alternate 

RTM-2 Bidder should describe, and provide screen shots to show, the 
structure, functions, and processes of their Reservation module 
(including current features as outlined in Appendix A, items 1 through 
4), to allow: 

 search for, description and availability of, reservable units, 

    

 display information about each park and its activities,     
 reservation of available units, while enforcing business rules 

(as described in Appendix B), 
    

 registration of walk-in guests for available units,     
 creation and/or updating of a guest or group profile, including 

red flag alerts, 
    

 planning of a group event, to include making the associated 
reservations and tracking of individual occupants, 

    

 changes to, or cancellation of, a reservation, including 
separation of a unit from a Group Event and transfer to an 
individual reservation, 

    

 handling of payments or invoicing for reservations,      
 updating units as reserved when reservations are made,     
 generation of a confirmation for a new,  modified, or cancelled 

reservation, or a financial transaction, 
    

 generation of a guest registration form, and     
 retention and display of historical reservation and profile 

information. 
    

  Bidder should describe how their system improves on the 
current system to enhance productivity and efficiency. 

    

Bidder Response: 
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RTM # Sales Processing Yes Customization 
Required No Alternate 

RTM-3 Bidder should describe, and provide screen shots to show, their 
Sales module’s: 
 features and processes, to include the features of the current 

system as described in Appendix A, item 5,  

    

 display of merchandise items by sales channel,     
 processing of tips collected from customers,     
 handling of discounts,     
 ability to group items to sell as a package,     
 integration with the Reservation module, and      
 offline functioning.      

Bidder Response: 
 
 
 
 
 

 

RTM # Application Security and Administrative Functions Yes Customization 
Required No Alternate 

RTM-4 
 

Bidder should describe, and provide screen shots to show:  
 the administrative functions and processes of their system, to 

include allowing the NGPC Project Manager to: 
a. define role profiles to designate specific permissions for park 

staff member access, 
b. configure: 

i. which screens are visible to staff based on role profile,  
ii. who can update inventory photos based on role profile,  
iii. which fields can be modified, based on role profile;  

c. set business rules for each of the channels used to make or 
modify a reservation, 

d. designate reservable units in each park area, and 
e. add, modify, and remove merchandise items. 
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  their system’s application security features and levels, and      

 their system’s retention of records of user actions.      
Bidder Response: 
 
 
 
 

 

RTM # Financial Yes Customization 
Required No Alternate 

RTM-5 Bidder should describe how their Revenue Management module  
 handles billing a guest for charges incurred during their stay 

and billing a group for charges incurred during a group event, 
including merchandise items,. 

    

 can be set up to provide the same accounting breakdown of 
revenue as the current system and complies with Generally 
Accepted Accounting Principles (GAAP),   

    

 provides ad hoc reporting capability,     
 provides adequate security, internal controls, and 

management reporting to assure that revenue transactions 
and reservation data are processed accurately, consistently, 
and in a timely manner, and 

    

 provides for maintenance and storage of financial data.     
Bidder Response: 
 
 
 
 
RTM-6 Bidder should describe, and provide examples of, their: 

 audit trails,  
    

 reconciliation reporting,      
 ability to trace a guest’s payment back to the original 

transaction, and 
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  ability to provide specific details of the transaction.     
Bidder Response: 
 
 
 
 
 
RTM-7 Bidder should describe, and provide screen shots showing, their 

process to create merchandise items.  
    

Bidder Response: 
 
 
 
 
 

 

RTM # Payment and Credit Card Processing Yes Customization 
Required No Alternate 

RTM-8 Bidder should describe their  
 ability to accept and categorize payments by all means that 

are accepted by NGPC as specified in Section IV.E.5., 

    

 compliance with Payment Card Industry’s Data Security 
Standards (“PCI DSS”), and bidder should provide their most 
recent verification of compliance, and   

    

 ability to integrate with the State of Nebraska’s current 
Merchant Credit Card Processing Service. 

    

Bidder Response: 
 
 
 
 
RTM-9 Bidder should describe, and provide examples of,  

 their accounts receivable (AR) transactions and statements, 
including demonstration of features detailed in Appendix A, 
item 8.c.,  

    

 acceptance and appropriate handling of advance deposits for 
group events, including demonstration of features detailed in 
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RTM # Payment and Credit Card Processing Yes Customization 
Required No Alternate 

Appendix A, item 8.d., and 
 recalculation of the group’s account balance when a unit that 

is part of a group event is separated from the group event and 
transferred to an individual reservation.  

    

Bidder Response: 
 
 
 
 
RTM-10 Bidder should describe, and provide screen shots of, 

 their accounts payable (AP) transactions and statements, and  
    

 their process for the creation of a voucher or issuing a refund 
for a remaining credit on an account after a stay.  

    

Bidder Response: 
 
 
 
 

 

RTM # Reports and Statements Yes Customization 
Required No Alternate 

RTM-11 Bidder should describe their ability to provide reports (see detail in 
Appendix C), to include: 

 online availability and on screen manipulation, 

    

 acceptance and use of date and location parameters,     
 ad hoc reporting capability,     
 sorting,      
 exporting,     
 accounting/revenue breakdown, and     
 properly formatted printing.     

Bidder should provide samples that show the formats of the following 
major reports (at minimum): 

 Daily Arrival Report 
 Departure Report 
 Credit Card Payment Detail  
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RTM # Reports and Statements Yes Customization 
Required No Alternate 

 Park Revenue Report 
 Park Revenue Detail Report 
 Financial Session Summary 
 Financial Session Detail 
 Group Functions Summary Report 
 Group Functions History Report 

Bidder Response: 
 
 
 
 
RTM-12 Bidder should describe their ability to provide, and timing of, invoices 

and billing statements. Bidder should provide samples of formatted 
invoices and statements.  

    

Bidder Response: 
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Technical Requirements 
The awarded contractor must meet the technical specifications as described in Section IV.F. of the RFP.. 

RTM # Technical Yes Customization 
Required No Alternate 

RTM-13 
  

Bidder should describe their Business Continuity and Disaster 
Recovery Plan, which should include 

 provision of 2 sites with Tier IV classification, and  

    

 a quarterly test of backup, failover, and disaster recovery 
procedures.  

    

Bidder Response: 
 
 
 
 
RTM-14 Bidder should  

 acknowledge that NGPC is, and will remain, the owner of all 
data maintained on the database,  

    

 describe their ability and plan to retain data for seven (7) 
years and maintain its accessibility to NGPC, 

    

 describe how Personal Identifying Information (PII) is 
protected – without compromising  bidder’s security schema, 
and 

    

 provide a high level data recovery plan emphasizing data and 
system recovery timeline. 

    

Bidder Response: 
 
 
 
 
RTM-15 Bidder should describe their data storage, replication, and backup 

services, which  
 must be located in the United States and  

    

 should use leading technologies, to include a high-speed 
SAN fabric, SFTP server, and at least monthly backup of all 
databases. 
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Bidder Response: 
 
 
 
 

 

RTM # Technical (cont.) Yes Customization 
Required No Alternate 

RTM-16 Bidder should describe, and provide a diagram of, the architecture of 
their hosted environment, to include: 
 3 separate environments - development, CAT, and production;    
 software and hardware components,   
 integration with Nebraska Directory Services (NDS), 
 website, and  
 browser compatibility. 
Bidder should include a list of additional software (e.g., Adobe 
Reader software plugins) and supplemental/specialized hardware 
required to use their system. 

    

Bidder Response: 
 
 
 
 
RTM-17 Bidder should describe their maintenance plan, including scheduling, 

for updating, enhancing, and modifying their system  in response to 
technological advances and the need for additional features to 
improve efficiency and ability to meet the public’s and NGPC’s 
demands, including description of how they monitor availability of 
upgrades offered by the hardware and software vendors. 

    

Bidder Response: 
 
 
 
 
RTM-18 Bidder should describe their security safeguards for protection of the 

confidentiality, integrity, availability, and privacy of information 
collected, stored, and used, addressing server security, access 
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RTM # Technical (cont.) Yes Customization 
Required No Alternate 

control, and compliance with NITC's Information Security Policy. 
Bidder Response: 
 
 
 
 
RTM-19 Bidder should describe their ability to maintain performance 

standards as outlined in Section III.DD.  
    

Bidder Response: 
 
 
 
 

 
 

Escrow Requirements: 
The Contractor shall include evidence to the State of continued payment of the escrow fees and/or evidence of the ongoing 
existence of such escrow relationship (or alternate arrangement) 

RTM # Escrow Yes Customization 
Required No Alternate 

RTM-20 Bidder should describe their escrow arrangement (or a similar 
alternate plan/arrangement, e.g., to keep a copy of all items on-site 
at State, with a key provided by the contractor for access to items) for 
monthly deposit of a copy of all items that are necessary for the 
operation and support of the State Park Reservation System.  The 
escrow agreement should include direction to the escrow agent to 
release all escrowed items to NGPC at termination of the contract. 
Escrow items should include, at a minimum, the following: 
• the software source code and executables, 
• a list of Third Party Software used,  and how it is used 
• documentation for the source code, 
• software architecture and design documentation, 
• diagram of network design and hardware configuration, 
• entity relationship and table and field definitions of the database, 
• all State Park Reservation System documentation, 
• all current and valid passwords and encryption keys, and  
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Escrow Requirements: 
The Contractor shall include evidence to the State of continued payment of the escrow fees and/or evidence of the ongoing 
existence of such escrow relationship (or alternate arrangement) 

RTM # Escrow Yes Customization 
Required No Alternate 

• any other necessary or useful documentation. 
Bidder Response: 
 
 
 
 
 

 
 

 Project Planning and Management: 
The contractor must assign a Project Manager who has been involved in the implementation of systems similar to the proposed 
system and shall provide a full Project Management Plan within ten (10) business days after the contract is awarded for review by, 
and discussion with, NGPC. 

RTM # Project Planning and Management Yes Customization 
Required No Alternate 

RTM-21 Bidder should provide an Initial Project Plan, which includes  
 a design of the proposed system,  

    

 development schedule and staff,      
 coordination/communication with the NGPC Project Manager, 

and 
    

 installation logistics and schedule.     
Bidder Response: 
 
 
 
 
RTM-22 Bidder should describe their Data Migration/Conversion Plan, to 

include: 
 approach and timing of data mapping and   

    

 approach and strategy for migration of database information 
to the contractor’s system. 
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 Project Planning and Management: 
The contractor must assign a Project Manager who has been involved in the implementation of systems similar to the proposed 
system and shall provide a full Project Management Plan within ten (10) business days after the contract is awarded for review by, 
and discussion with, NGPC. 

RTM # Project Planning and Management Yes Customization 
Required No Alternate 

Bidder Response: 
 
 
 
 
RTM-23 Bidder should provide a Test Plan which includes:  

 unit testing,  
    

 user acceptance testing,      
 system performance testing, and     

 a methodology for correcting problems identified during 
implementation/testing. 

    

Bidder Response: 
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RTM # Project Planning and Management (cont.) Yes Customization 
Required No Alternate 

RTM-24 Bidder should describe their approach to Risk Assessment and 
Management. 

    

Bidder Response: 
 
 
 
 
 
RTM-25 Bidder should describe a Cut Over and Go Live Plan, with a list of 

specific functional and technical activities required for a successful 
implementation (i.e., to ensure a seamless transition and installation 
at all State Park facilities at the same time). 

    

Bidder Response: 
 
 
 
 
 
RTM-26 Bidder should describe an Ongoing Support Plan for  

 post-implementation handling of problems and change 
requests and 

    

 HelpDesk support, to describe the location, hours, and 
services of their HelpDesk, to include logging calls and 
tracking problems. 

    

Bidder Response: 
 
 
 
 

 

RTM # Training  Yes Customization 
Required No Alternate 

RTM-27 Bidder should provide a Training Plan, including schedule, which 
includes:  

 end user training for staff and administrators,  
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RTM # Training  Yes Customization 
Required No Alternate 

 technical training and documentation,     
 provision of a User Manual, and     

 additional training for the NGPC Project Manager and 
designee when services are enhanced or modified. 

    

Bidder Response: 
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RTM # Transition and End of Contract Yes Customization 
Required No Alternate 

RTM-28 Bidder should provide an initial generic transition plan that can apply 
at both the beginning of the contract and at the end of the contract to 
facilitate:  
 transfer of all knowledge necessary to operate all State Park 

Reservation System services;  
 documentation of all necessary support processes, procedures, 

functions,  and staffing requirements; and  
 collaboration to effect an orderly transition of operational control. 
As much as possible, this initial plan should include items listed in 
Section IV.L.2. 

    

Bidder Response: 
 
 
 
 
RTM-29 Bidder should describe the provisions it would plan to undertake to 

assure that the State Park Reservation System remains operational 
during the transition to a new contractor, with agreement to: 
 continue to operate under this agreement as Project Manager for 

a period of up to 12 months,  
 make an orderly transition of the services defined in this RFP, 

and 
 continue under the same fee arrangement for those revenue 

generating services which the current contractor continues to 
host and other services it performs during the transition period. 

    

Bidder Response: 
 
 
 
 
 

 



 

State of Nebraska (State Purchasing Bureau) 
REQUEST FOR PROPOSAL FOR 
CONTRACTUAL SERVICES FORM 

RETURN TO:  
State Purchasing Bureau  
1526 K Street, Suite 130 
Lincoln, Nebraska 68508 
Phone: 402-471-6500 
Fax: 402-471-2089 

SOLICITATION NUMBER RELEASE DATE 

RFP 5093Z1 August 13, 2015 
OPENING DATE AND TIME PROCUREMENT CONTACT 

September 14, 2015  2:00 p.m. Central Time Nancy Storant/Connie Heinrichs 
This form is part of the specification package and must be signed in ink and returned, along with 

proposal documents, by the opening date and time specified. 
PLEASE READ CAREFULLY! 

SCOPE OF SERVICE 
The State of Nebraska, Administrative Services (AS), Materiel Division, State Purchasing Bureau, is 
issuing this Request for Proposal, RFP Number 5093Z1 for the purpose of selecting a qualified 
contractor to provide a statewide, web-based State Park Reservation/Registration, Group Event 
Planning, Sales, and Revenue Management System. 

 
Written questions are due no later than August 25, 2015, and should be submitted via e-mail to 
as.materielpurchasing@nebraska.gov.  Written questions may also be sent by facsimile to (402) 471-
2089. 

 
Bidder should submit one (1) original of the entire proposal.  Proposals must be submitted by the 
proposal due date and time. 
 
PROPOSALS MUST MEET THE REQUIREMENTS OUTLINED IN THIS REQUEST FOR 
PROPOSAL TO BE CONSIDERED VALID.  PROPOSALS WILL BE REJECTED IF NOT IN 
COMPLIANCE WITH THESE REQUIREMENTS. 
 
1. Sealed proposals must be received in State Purchasing Bureau by the date and time of proposal 

opening per the schedule of events.  No late proposals will be accepted.  No electronic, e-mail, 
fax, voice, or telephone proposals will be accepted. 

2. This form “REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES” MUST be manually 
signed, in ink, and returned by the proposal opening date and time along with bidder’s proposal 
and any other requirements as specified in the Request for Proposal in order for a bidder’s 
proposal to be evaluated. 

3. It is the responsibility of the bidder to check the website for all information relevant to this solicitation to include 
addenda and/or amendments issued prior to the opening date.  Website address is as follows:  
http://das.nebraska.gov/materiel/purchasing.html   

4. It is understood by the parties that in the State of Nebraska’s opinion, any limitation on the 
Contractor’s liability is unconstitutional under the Nebraska State Constitution, Article XIII, Section 
3, and that any limitation of liability shall not be binding on the State of Nebraska despite inclusion 
of such language in documents supplied with the Contractor’s bid or in the final contract.  

 
IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat. §84-602.02, all State contracts in effect as of 
January 1, 2014 will be posted to a public website beginning July 1, 2014.  All information not 
specifically excluded by State Law WILL BE POSTED FOR PUBLIC VIEWING. 
 
Contractor hereby grants permission to the State of Nebraska and/or its agencies to reprint or 
republish any and all copyrighted documents related to Contractor’s response to this Request for 
Proposal, and any and all figures, illustrations, photographs, charts, and other supplementary material 

mailto:as.materielpurchasing@nebraska.gov
http://das.nebraska.gov/materiel/purchasing.html


BIDDER MUST COMPLETE THE FOLLOWING 
By signing this Request for Proposal for Contractual Services form, the bidder guarantees compliance with the 
provisions stated in this Request for Proposal, agrees to the terms and conditions unless otherwise agreed to 
(see Section III) and certifies that bidder maintains a drug free work place environment. 
 
Per Nebraska’s Transparency in Government Procurement Act, Neb. Rev Stat §73-603 DAS is required to 
collect statistical information regarding the number of contracts awarded to Nebraska Contractors.  This 
information is for statistical purposes only and will not be considered for contract award purposes. 
 
_____ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor.  
“Nebraska Contractor” shall mean any bidder who has maintained a bona fide place of business and at least 
one employee within this state for at least the six (6) months immediately preceding the posting date of this 
RFP. 
 
_____ I hereby certify that I am a Resident disabled veteran or business located in a designated 
enterprise zone in accordance with Neb. Rev. Stat. §73-107 and wish to have preference, if applicable, 
considered in the award of this contract.  
  
FIRM:   

COMPLETE ADDRESS:   

TELEPHONE NUMBER:    FAX NUMBER:   

SIGNATURE:            DATE:   

TYPED NAME & TITLE OF SIGNER:     

ii 

on a website accessible by the public pursuant to Neb. Rev. Stat. §84-602.02.  This waiver does not 
apply to proprietary information properly submitted in a separate sealed, package clearly marked 
“Proprietary.” 
 
Contractor represents and warrants that the contents of this response to Request for Proposal and all 
figures, illustrations, photographs, charts, and other supplementary material herein are original and 
do not libel anyone or infringe upon any patent, copyright, proprietary right, or any other right 
whatsoever of any other party.  Contractor represents and warrants that Contractor has full power 
and authority to execute this Copyright Release and to grant the State of Nebraska and/or its 
agencies the right granted herein. 
 
Contractor agrees to indemnify, defend, and hold harmless the State of Nebraska and/or its agencies 
against any and all claims, suits, and/or judgments, including costs, expenses, damages, and 
reasonable legal fees based upon and arising from Contractor’s violation of the rights of others and/or 
by reason of a breach of any of the foregoing warranties.



SPB RFP Revised:  03/013/2015 iii 

 
TABLE OF CONTENTS 

 

REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM .......................................................... i 

TABLE OF CONTENTS ................................................................................................................................... iii 

GLOSSARY OF TERMS .................................................................................................................................. vi 

I. SCOPE OF THE REQUEST FOR PROPOSAL ..................................................................................... 1 

A. SCHEDULE OF EVENTS ........................................................................................................... 1 

II. PROCUREMENT PROCEDURES ......................................................................................................... 2 

A. PROCURING OFFICE AND CONTACT PERSON ..................................................................... 2 

B. GENERAL INFORMATION ........................................................................................................ 2 

C. CUSTOMER SERVICE .............................................................................................................. 2 

D. COMMUNICATION WITH STATE STAFF AND EVALUATORS ................................................. 2 

E. WRITTEN QUESTIONS AND ANSWERS .................................................................................. 3 

F. ORAL INTERVIEWS/PRESENTATIONS AND/OR DEMONSTRATIONS ................................... 3 

G. SUBMISSION OF PROPOSALS ................................................................................................ 4 

H. PROPOSAL OPENING .............................................................................................................. 5 

I. LATE PROPOSALS ................................................................................................................... 5 

J. REJECTION OF PROPOSALS .................................................................................................. 5 

K. EVALUATION OF PROPOSALS ................................................................................................ 5 

L. EVALUATION COMMITTEE ...................................................................................................... 6 

M. MANDATORY REQUIREMENTS ............................................................................................... 7 

N. REFERENCE CHECKS ............................................................................................................. 7 

O. SECRETARY OF STATE/TAX COMMISSIONER REGISTRATION REQUIREMENTS ............. 7 

P. VIOLATION OF TERMS AND CONDITIONS ............................................................................. 8 

III. TERMS AND CONDITIONS .................................................................................................................. 9 

A. GENERAL .................................................................................................................................. 9 

B. AWARD .................................................................................................................................... 10 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT / 
NONDISCRIMINATION ............................................................................................................ 10 

D. PERMITS, REGULATIONS, LAWS .......................................................................................... 11 

E. OWNERSHIP OF INFORMATION AND DATA ......................................................................... 11 

F. INSURANCE REQUIREMENTS ............................................................................................... 11 

G. COOPERATION WITH OTHER CONTRACTORS ................................................................... 14 

H. INDEPENDENT CONTRACTOR .............................................................................................. 14 

I. CONTRACTOR RESPONSIBILITY .......................................................................................... 14 

J. CONTRACTOR PERSONNEL ................................................................................................. 15 

K. STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION .................................. 16 

L. CONFLICT OF INTEREST ....................................................................................................... 16 

M. PROPOSAL PREPARATION COSTS ...................................................................................... 16 

N. ERRORS AND OMISSIONS .................................................................................................... 17 

O. BEGINNING OF WORK ........................................................................................................... 17 

P. ASSIGNMENT BY THE STATE ................................................................................................ 17 

Q. ASSIGNMENT BY THE CONTRACTOR .................................................................................. 17 



SPB RFP Revised:  03/013/2015 iv 

R. DEVIATIONS FROM THE REQUEST FOR PROPOSAL ......................................................... 18 

S. GOVERNING LAW ................................................................................................................... 18 

T. ATTORNEY'S FEES ................................................................................................................ 18 

U. ADVERTISING ......................................................................................................................... 19 

V. STATE PROPERTY ................................................................................................................. 19 

W. SITE RULES AND REGULATIONS .......................................................................................... 19 

X. NOTIFICATION ........................................................................................................................ 20 

Y. EARLY TERMINATION ............................................................................................................ 21 

Z. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS .................................................. 22 

AA. BREACH BY CONTRACTOR ................................................................................................... 22 

BB. ASSURANCES BEFORE BREACH ......................................................................................... 23 

CC. ADMINISTRATION – CONTRACT TERMINATION .................................................................. 23 

DD. PENALTY ................................................................................................................................. 23 

EE. FORCE MAJEURE ................................................................................................................... 25 

FF. PROHIBITION AGAINST ADVANCE PAYMENT ..................................................................... 25 

GG. PAYMENT ................................................................................................................................ 25 

HH. INVOICES ................................................................................................................................ 26 

II. RIGHT TO AUDIT..................................................................................................................... 26 

JJ. TAXES ..................................................................................................................................... 27 

KK. INSPECTION AND APPROVAL ............................................................................................... 28 

LL. CHANGES IN SCOPE/CHANGE ORDERS ............................................................................. 28 

MM. SEVERABILITY ........................................................................................................................ 28 

NN. CONFIDENTIALITY .................................................................................................................. 29 

OO. PROPRIETARY INFORMATION .............................................................................................. 29 

PP. CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING ....... 30 

QQ. STATEMENT OF NON-COLLUSION ....................................................................................... 30 

RR. PRICES .................................................................................................................................... 31 

SS. BEST AND FINAL OFFER ....................................................................................................... 31 

TT. ETHICS IN PUBLIC CONTRACTING ....................................................................................... 32 

UU. INDEMNIFICATION .................................................................................................................. 32 

VV. NEBRASKA TECHNOLOGY ACCESS STANDARDS .............................................................. 33 

WW. ANTITRUST ............................................................................................................................. 34 

XX. DISASTER RECOVERY/BACK UP PLAN ................................................................................ 34 

YY. TIME IS OF THE ESSENCE .................................................................................................... 34 

ZZ. RECYCLING ............................................................................................................................ 34 

AAA. DRUG POLICY ......................................................................................................................... 35 

BBB. EMPLOYEE WORK ELIGIBILITY STATUS .............................................................................. 35 

CCC. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY ............... 36 

DDD. POLITICAL SUB-DIVISIONS .................................................................................................... 36 

EEE. OFFICE OF PUBLIC COUNSEL .............................................................................................. 37 

FFF. LONG-TERM CARE OMBUDSMAN ......................................................................................... 37 

GGG. LICENSE/SERVICE OR OTHER AGREEMENTS .................................................................... 37 

IV. PROJECT DESCRIPTION AND SCOPE OF WORK ........................................................................... 38 

A. PROJECT OVERVIEW ............................................................................................................ 38 

B. NGPC ....................................................................................................................................... 38 

C. CURRENT OPERATING ENVIRONMENT ............................................................................... 39 

D. SCOPE OF WORK ................................................................................................................... 40 



SPB RFP Revised:  03/013/2015 v 

E. PROJECT REQUIREMENTS ................................................................................................... 40 

F. TECHNICAL REQUIREMENTS................................................................................................ 43 

G. ESCROW ................................................................................................................................. 47 

H. PROJECT PLANNING AND MANAGEMENT ........................................................................... 47 

I. PERFORM IMPLEMENTATION ............................................................................................... 49 

J. PROVIDE POST IMPLEMENTATION SUPPORT .................................................................... 49 

K. TRAINING REQUIREMENTS ................................................................................................... 50 

L. TRANSITION PLAN REQUIREMENTS .................................................................................... 51 

M. END OF CONTRACT PROVISIONS ........................................................................................ 52 

V. PROPOSAL INSTRUCTIONS ............................................................................................................. 54 

A. TECHNICAL PROPOSAL SUBMISSION ................................................................................. 54 

B. COST PROPOSAL REQUIREMENTS ..................................................................................... 57 

C. PAYMENT SCHEDULE ............................................................................................................ 58 

Form A  Bidder Contact Sheet ...................................................................................................................... 59 



SPB RFP Revised:  03/13/2015 vi 

GLOSSARY OF TERMS 
 
Acceptance Test Procedure: Benchmarks and other performance criteria, developed by the State of 
Nebraska or other sources of testing standards, for measuring the effectiveness of products or 
services and the means used for testing such performance. 
 
Account Number: The account number is the combination of a fund identifier, business unit code, 
object code, subsidiary code, subledger type, and subledger code.  Each business unit is tied to one 
fund.   A fund can be tied to multiple business units. 
 
Addendum:  Something to be added or deleted to an existing document; a supplement. 
 
Agency:  Any state agency, board, or commission other than the University of Nebraska, the 
Nebraska State colleges, the courts, the Legislature, or any other office or agency established by the 
Constitution of Nebraska.  
 
Agent/Representative:  A person authorized to act on behalf of another. 
 
Amend:  To alter or change by adding, subtracting, or substituting.   
 
Amendment:  A written correction or alteration to a document. 
 
Appropriation:  Legislative authorization to expend public funds for a specific purpose.  Money set 
apart for a specific use. 
 
ARO: After Receipt of Order 
 
Authentication: The process of uniquely identifying an individual. Authentication ensures that the 
individual is who he or she claims to be, but says nothing about the access rights of the individual. 
 
Authorization: The process of giving individuals access to system objects based on their identity 
which allows them to add, update, delete or view information for a web application. 
 
Award:  All purchases, leases, or contracts which are based on competitive proposals will be 
awarded according to the provisions in the Request for Proposal.  The State reserves the right to 
reject any or all proposals, wholly or in part, or to award to multiple bidders in whole or in part.  The 
State reserves the right to waive any deviations or errors that are not material, do not invalidate the 
legitimacy of the proposal, and do not improve the bidder’s competitive position.  All awards will be 
made in a manner deemed in the best interest of the State. 
 
Best and Final Offer (BAFO):  In a competitive bid, the final offer submitted which contains the 
bidder’s (vendor’s) most favorable terms for price.  
 
Bid/Proposal:  The offer submitted by a vendor in a response to written solicitation.  
 
Bid Bond:  An insurance agreement, accompanied by a monetary commitment, by which a third party 
(the surety) accepts liability and guarantees that the vendor will not withdraw the bid. 
 
Bidder:  A vendor who submits an offer bid in response to a written solicitation. 
 
Business:  Any corporation, partnership, individual, sole proprietorship, joint-stock company, joint 
venture, or any other private legal entity. 
 



SPB RFP Revised:  03/13/2015 vii 

Business Day:  Any weekday, except State-recognized holidays. 
 
Business Rules: The policies and procedures determined by the Nebraska Game and Park 
Commission (NGPC) that are necessary to administer reservations on a fair and equal basis for 
guests, and to provide direction to contractor while conducting reservation business for NGPC.  
Business rules are subject to change at the discretion of NGPC to enhance the administration of a 
centralized campground reservation system. 
 
Business Unit Code: An alphanumeric code (consisting of 12 characters) that is unique to each 
entity within the State and is used to track costs.  
 
Calendar Day:  Every day shown on the calendar including Saturdays, Sundays, and State/Federal 
holidays.   
 
Calendar Year: The one (1) year period beginning January 1st and ending December 31st. 
 
Camping Limit:  A fourteen (14) day limit in any consecutive 30-day period at one (1) State Park 
facility. 
 
Cancellation: To call off or revoke a purchase order without expectation of conducting or performing 
it at a later time. 
 
Change Fee:  The fee charged to process a reservation change.   
 
Channel: In this RFP, channel refers to the source of a reservation. Reservations can be made 
through the call center, via the internet, or at a park office. 
 
Collusion:  An agreement or cooperation between two or more persons or entities to accomplish a 
fraudulent, deceitful, or unlawful purpose. 
 
Commodities: Any equipment, material, supply or goods; anything movable or tangible that is 
provided or sold. 
 
Commodities Description: Detailed descriptions of the items to be purchased; may include 
information necessary to obtain the desired quality, type, color, size, shape, or special characteristics 
necessary to perform the work intended to produce the desired results.  
 
Competition:  The effort or action of two or more commercial interests to obtain the same business 
from third parties. 
 
Confidential Information: Unless otherwise defined below, “Confidential Information” shall also 
mean proprietary trade secrets, academic and scientific research work which is in progress and 
unpublished, and other information which if released would give advantage to business competitors 
and serve no public purpose (see Neb. Rev. Stat. §84-712.05(3)).  In accordance with Nebraska 
Attorney General Opinions 92068 and 97033, proof that information is proprietary requires 
identification of specific, named competitor(s) who would be advantaged by release of the information 
and the specific advantage the competitor(s) would receive. 
 
Confirmed Reservation:  A reservation is confirmed when a payment on that reservation has been 
received. 
 
Contract:  An agreement between two or more parties creating obligations that are enforceable or 
otherwise recognizable at law; the writing that sets forth such an agreement.  
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Contract Administration:  The management of the contract which includes and is not limited to; 
contract signing, contract amendments and any necessary legal actions. 
 
Contract Management: The management of day to day activities at the agency which includes and is 
not limited to ensuring deliverables are received, specifications are met, handling meetings and 
making payments to the Contractor.  
 
Contract Period: The duration of the contract. 
 
Contractor:  Any individual or entity having a contract to furnish commodities or services. 
 
Cooperative Purchasing: The combining of requirements of two or more political entities to obtain 
advantages of volume purchases, reduction in administrative expenses or other public benefits.  
 
Copyright:  A property right in an original work of authorship fixed in any tangible medium of 
expression, giving the holder the exclusive right to reproduce, adapt and distribute the work.   
 
CPU:  Any computer or computer system that is used by the State to store, process, or retrieve data 
or perform other functions using Operating Systems and applications software. 
 
Critical Program Error: Any Program Error, whether or not known to the State, which prohibits or 
significantly impairs use of the Licensed Software as set forth in the documentation and intended in 
the contract. 
 
Customer Service: The process of ensuring customer satisfaction by providing assistance and 
advice on those products or services provided by the Contractor. 
 
Cutoff:  The number of days prior to arrival that a guest is allowed to make a reservation.  After the 
cutoff date, the unit becomes available on a first-come, first-serve basis. 
  
Designated Campsite:  A campsite that is identified by a numbered post. 
 
Default:  The omission or failure to perform a contractual duty.  
 
Deviation: Any proposed change(s) or alteration(s) to either the terms and conditions or deliverables 
within the scope of the written solicitation or contract.   
 
Double Booking: The booking of a unit by more than one (1) party for the same date, to include any 
portion of a reservation stay with overlapping days, whether or not the reservations were made 
through the call center, via the reservation website, or at a park office. 
 
Evaluation: The process of examining an offer after opening to determine the vendor’s responsibility, 
responsiveness to requirements, and to ascertain other characteristics of the offer that relate to 
determination of the successful award. 
 
Evaluation Committee:  Committee(s) appointed by the requesting agency that advises and assists 
the procuring office in the evaluation of bids/proposals (offers made in response to written 
solicitations). 
 
Extension:  Continuance of a contract for a specified duration upon the agreement of the parties 
beyond the original Contract Period.  Not to be confused with “Renewal Period”. 
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First-Come, First-Serve:  Registration of walk-in guests for immediate stay at, or use of, campsites, 
cabins, lodge rooms, horse stalls, picnic shelters, and meeting rooms that are not occupied either due 
to no reservation for the unit by the cutoff date or the campsite is identified as non-reservable. No 
reservation fee is charged to the guest. 
 
Fiscal Year: July 1 through the following June 30. 
Free on Board (F.O.B.) Destination:  The delivery charges are included in the quoted price and 
prepaid by the vendor.  Vendor is responsible for all claims associated with damages during delivery 
of product. 
 
Free on Board (F.O.B.) Point of Origin:  The delivery charges are not included in the quoted price 
and are the responsibility of the agency.  Agency is responsible for all claims associated with 
damages during delivery of product. 
 
Front Desk: The main component of the State Park Reservation System used by park staff to begin a 
reservation for an individual customer. 
 
Foreign Corporation:  A foreign corporation that was organized and chartered under the laws of 
another state, government, or country. 
 
Fund Identifier: An alphanumeric code (consisting of 5 characters) that identifies an independent 
accounting entity with a self-balancing set of accounts. 
 
Go Live: The date, mutually agreed upon between the contractor and NGPC, on which the State Park 
Reservation System begins accepting and processing reservations for Nebraska.   
 
Group Event Planning: The main component of the State Park Reservation System used by park 
staff to begin a reservation for a group or business. 
 
Initial Reservation: The initial contact to reserve a unit (e.g., campsite, cabin, lodge room, meeting 
room, picnic shelter, horse stall) for a specific period of time in a particular State Park facility.  The 
initial reservation includes the issuance of a reservation number.  
 
Installation Date:  The date when the procedures described in “Installation by Contractor“, and 
“Installation by State”, as found in the RFP, ITB (written solicitation) or contract are completed.  
 
Internet:  In general, a collection of networks connected to each other using TCP/IP technology. The 
general public is able to use the internet to access the State Park Reservation System. 
 
Interruption: When determining potential penalties for performance failures, interruption is any 
disruption of full functionality or intermittent outages extending over a two (2) hour period. 
 
Late Bid/Proposal: An offer received after the Opening Date and Time. 
 
Licensed Software Documentation:  The user manuals and any other materials in any form or 
medium customarily provided by the Contractor to the users of the Licensed Software which will 
provide the State with sufficient information to operate, diagnose, and maintain the Licensed Software 
properly, safely, and efficiently. 
 
LDAP: LDAP (Lightweight Directory Access Protocol) is an Internet protocol that applications use to 
look up user information from a server, such as Microsoft Active Directory. 
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Lodging:  Cabins and/or lodge rooms. 
 
Mandatory/Must:  Required, compulsory, or obligatory.  
 
May:  Discretionary, permitted; used to express possibility. 
 
Merchandise: All items available for purchase or use at a park that is not a reservable unit. As used 
in this RFP, merchandise includes items such as meals, firewood, cribs, roll-away beds, and extra 
picnic tables. 
 
Method of Payment:  The following are acceptable forms of payment at the present time.  
MasterCard, Visa, money orders, personal checks, NGPC bucks, camping coupons, Travelers’ 
checks, NGPC promotional coupons, gift certificates, Inter-Agency Billing Transactions (IBTs), NGPC 
vouchers, and cash.  Reservations made via the internet accept payment by MasterCard or Visa. 
 
Module (see System):  A collection of routines and data structures that perform a specific function of 
software. 
 
Must:  See Shall/Will/Must.  
 
National Institute for Governmental Purchasing (NIGP): National Institute of Governmental 
Purchasing – Source used for assignment of universal commodity codes to goods and services. 
 
NGPC: The Nebraska Game and Parks Commission is a unit of State Government in the State of 
Nebraska. 
 
NGPC Bucks: A gift certificate issued by NGPC for a specified value and accepted as payment as 
indicated on the certificate.  
 
NGPC Fee: A fee determined by NGPC and collected as payment to use a campsite, lodge room, 
cabin, picnic shelter, horse stall, meeting room, activity, etc. 
 
NGPC Project Manager:  The NGPC staff person assigned to administer the State Park Reservation 
System and serve as the main point of contact between the contractor and NGPC for administrative 
issues. 
 
Non-Reservable Units: No reservations are allowed for non-reservable units.  
 
Object code: An alphanumeric code (consisting of 6 characters) that identifies a cost category within 
a cost code, such as labor, materials, equipment, and subcontracts. It can further divide a cost 
category into subcategories. 
 
Open Market Purchase: Authorization may be given to an agency to purchase items above direct 
purchase authority due to the unique nature, price, quantity, location of the using agency, or time 
limitations by the AS Materiel Division, State Purchasing Bureau. 
 
Opening Date and Time:  Specified date and time for the public opening of received, labeled, and 
sealed formal proposals.   
 
Operating System:  The control program in a computer that provides the interface to the computer 
hardware and peripheral devices, and the usage and allocation of memory resources, processor 
resources, input/output resources, and security resources. 
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Order ID Number: A unique number is assigned to each separate financial transaction or amount 
charged to the guest and associated with a reservation.  
 
Outsourcing:  The contracting out of a business process which an organization may have previously 
performed internally or has a new need for, to an independent organization from which the process is 
purchased back. 
 
Partial Reservation Cancellation:  When a guest requests to drop one (1) or more nights (e.g. drop 
last night of a three (3) night stay) of a multiple night reservation. 
 
Payroll & Financial Center (PFC): Electronic procurement system of record.  
 
Performance Bond:  An insurance agreement, accompanied by a monetary commitment, by which a 
third party (the surety) accepts liability and guarantees that the Contractor fulfills any and all 
obligations under the contract.  
 
Platform:  A specific hardware and Operating System combination that is different from other 
hardware and Operating System combinations to the extent that a different version of the Licensed 
Software product is required to execute properly in the environment established by such hardware 
and Operating System combination.  
 
Pre-Bid/Pre-Proposal Conference:  A meeting scheduled for the purpose of clarifying a written 
solicitation and related expectations. 
 
Product:  Something that is distributed commercially for use or consumption and that is usually (1) 
tangible personal property, (2) the result of fabrication or processing, and (3) an item that has passed 
through a chain of commercial distribution before ultimate use or consumption.  
 
Program Error:  Code in Licensed Software which produces unintended results or actions, or which 
produces results or actions other than those described in the specifications.  A program error 
includes, without limitation, any Critical Program Error. 
 
Program Set:  The group of programs and products, including the Licensed Software specified in the 
RFP, plus any additional programs and products licensed by the State under the contract for use by 
the State. 
 
Project:  The total scheme, program, or method worked out for the accomplishment of an objective, 
including all documentation, commodities, and services to be provided under the contract. 
 
Proposal:  See Bid/Proposal. 
 
Proprietary Information:  Proprietary information is defined as trade secrets, academic and scientific 
research work which is in progress and unpublished, and other information which if released would 
give advantage to business competitors and serve no public purpose (see Neb. Rev. Stat. §84-
712.05(3)).  In accordance with Attorney General Opinions 92068 and 97033, proof that information is 
proprietary requires identification of specific, named competitor(s) who would be advantaged by 
release of the information and the specific advantage the competitor(s) would receive.   
 
Protest/Grievance:  A complaint about a governmental action or decision related to an Invitation to 
Bid or resultant contract, brought by a vendor who has timely submitted a bid response in connection 
with the award in question, to AS Materiel Division or another designated agency with the intention of 
achieving a remedial result. 
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Public Proposal Opening:  The process of opening correctly submitted offers at the time and place 
specified in the written solicitation and in the presence of anyone who wished to attend.  
 
Recommended Hardware Configuration:  The data processing hardware (including all terminals, 
auxiliary storage, communication, and other peripheral devices) to the extent utilized by the State as 
recommended by the Contractor. 
 
Registration: Registrations are available by walk-in, without a reservation, for an immediate stay, on 
a first-come, first-serve basis, at a State Park facility.  The guest is not charged a reservation fee to 
register.   
Release Date:  The date of public release of the written solicitation to seek offers 
 
Renewal Period:  Optional contract periods subsequent to the original Contract Period for a specified 
duration with previously agreed to terms and conditions.  Not to be confused with Extension.  
 
Request for Information (RFI):  A general invitation to vendors requesting information for a potential 
future solicitation.  The RFI is typically used as a research and information gathering tool for 
preparation of a solicitation.  
 
Request for Proposal (RFP):  A written solicitation utilized for obtaining competitive offers.  
 
Reservation: The advance booking (in advance of designated reservation cut-off time) of a 
reservable unit and/or activity for a contiguous period of time and a commitment to hold the unit for a 
guest’s use. 
 
Reservation Cancellation: A cancellation of the entire reservation.   
 
Reservation Change: Subsequent to the initial reservation, a guest contacts via telephone to change 
one (1) or more of the parameters of the guest’s reservation.    
 
Reservation Number: A unique number assigned to each initial reservation entered into the State 
Park Reservation System (tentative or confirmed), which allows park staff to quickly identify a guest’s 
specific reservation.  
  
Reservation Date: The date on which the reservation was made. 
 
Reservation Transaction: Each new telephone contact, walk-in contact, or online session that 
results in a successful reservation, change(s) to a reservation, or cancellation of the reservation. 
 
Reservation Fee: The fee charged to process a reservation. 
 
Reservation Window:  A rolling period of time during which a customer is allowed to make a 
reservation, the period begins one year prior to arrival and ends a few days prior to arrival.   
 
Responsible Bidder:  A bidder who has the capability in all respects to perform fully and lawfully all 
requirements with integrity and reliability to assure good faith performance. 
 
Responsive Bidder:  A bidder who has submitted a bid which conforms to all requirements of the 
solicitation document. 
 
Shall/Will/Must:  An order/command; mandatory. 
 
Should:  Expected; suggested, but not necessarily mandatory.  
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Software License:  Legal instrument with or without printed material that governs the use or 
redistribution of licensed software. 
 
Sole Source – Commodity:  When an item is available from only one source due to the unique 
nature of the requirement, its supplier, or market conditions. 
 
Sole Source – Services:  A service of such a unique nature that the vendor selected is clearly and 
justifiably the only practical source to provide the service.  Determination that the vendor selected us 
justifiably the sole source is based on either the uniqueness of the service or sole availability at the 
location required.  
 
Specifications:  The detailed statement, especially of the measurements, quality, materials, and 
functional characteristics, or other items to be provided under a contract.  
 
State:  The State of Nebraska. 
 
State Park Reservation System: A web-based centralized Nebraska State Park 
Reservation/Registration, Group Event Planning, Sales, and Revenue Management System. 
 
State Parks: When used in general context, this shall mean all State Park areas (State Parks (SP), 
State Recreation Areas (SRA), and State Historical Parks (SHP)). 
 
Subledger code: An 8-character alphanumeric code that is a subset of the object code.   
 
Subledger type: A 1-character alphanumeric code used with the subledger code to identify the 
subledger type.   
 
Subsidiary code: An 8-character alphanumeric code that is a subset of the object code that includes 
detailed records of the accounting activity.   
 
System (see Module):  Any collection or aggregation of two (2) or more Modules that is designed to 
function, or is represented by the Contractor as functioning or being capable of functioning, as an 
entity. 
 
Termination:  Occurs when either party, pursuant to a power created by agreement or law, puts an 
end to the contract prior to the stated expiration date.  All obligations which are still executory on both 
sides are discharged but any right based on prior breach or performance survives.  
 
Trade Secret:  Information, including, but not limited to, a drawing, formula, pattern, compilation, 
program, device, method, technique, code, or process that (a) derives independent economic value, 
actual or potential, from not being known to, and not being ascertainable by proper means by, other 
persons who can obtain economic value from its disclosure or use; and (b) is the subject of efforts that 
are reasonable under the circumstances to maintain its secrecy (see Neb. Rev. Stat. §87-502(4)). 
 
Trademark:  A word, phrase, logo, or other graphic symbol used by a manufacturer or vendor to 
distinguish its product from those of others, registered with the U.S. Patent and Trademark Office.  
 
Unconfirmed Reservation:  When no money has been received for a reservation or when a non-
sufficient fund (NSF) check or declined credit card has been received as payment for a reservation. 
 
Unit: Reservable or non-reservable inventory (e.g., cabins, lodge rooms, campsites, picnic shelters, 
meeting rooms, horse stalls.) 
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Upgrade:  Any change that improves or alters the basic function of a product of service. 
 
Vendor:  An individual or entity lawfully conducting business in the State of Nebraska, or licensed to 
do so, who seeks to provide goods or services under the terms of a written solicitation. 
 
Vendor Performance Report:   A report issued to the Contractor by State Purchasing Bureau when 
products or services delivered or performed fail to meet the terms of the purchase order, contract, 
and/or specifications, as reported to State Purchasing Bureau by the agency. The State Purchasing 
Bureau shall contact the Contractor regarding any such report. The vendor performance report will 
become a part of the permanent record for the Contractor. The State may require vendor to cure. Two 
such reports may be cause for immediate termination. 
 
Void: A void is a transaction made to reverse a transaction that was made in error and needs to be 
eliminated from the State Park Reservation System.  Voids are intended only to correct transactions 
that should not have occurred.  They are not intended to replace the cancellation process. 
 
Walk-In Guest:  A guest who is registered by staff at a State Park facility on a first-come, first-serve 
basis into the State Park Reservation System for campsites, cabins, lodge room, horse stall, picnic 
shelter, or meeting room (no reservation fee is charged). 
 
Web Applications: Web server based applications that are accessed using a web browser. This 
definition includes custom developed systems and third party software systems. 
 
Will: See Shall/Will/Must. 
 
Work Day:  See Business Day.
 
 
 
 
. 
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I. SCOPE OF THE REQUEST FOR PROPOSAL 
 
The State of Nebraska, Administrative Services (AS), Materiel Division, State Purchasing Bureau 
(hereafter known as State Purchasing Bureau), is issuing this Request for Proposal, RFP Number  
5093Z1 for the purpose of selecting a qualified Contractor to provide a statewide, web-based State 
Park Reservation/Registration, Group Event Planning, Sales, and Revenue Management System. 
Any resulting contract is not an exclusive contract to furnish the services provided for in this Request 
for Proposal, and does not preclude the purchase of similar services from other sources.  
 
A contract resulting from this Request for Proposal will be issued approximately for a period of five (5) 
years effective the date of award. The contract has the option to be renewed for three (3) additional 
one (1) year periods as mutually agreed upon by all parties. The State reserves the right to extend the 
period of this contract beyond the termination date when mutually agreeable to the Contractor and the 
State of Nebraska.  
 
ALL INFORMATION PERTINENT TO THIS REQUEST FOR PROPOSAL CAN BE FOUND ON THE 
INTERNET AT:  http://das.nebraska.gov/materiel/purchasing.html  
 
A. SCHEDULE OF EVENTS  

The State expects to adhere to the tentative procurement schedule shown below.  It should be 
noted, however, that some dates are approximate and subject to change.  

 
ACTIVITY DATE/TIME 

1. 1 Release Request for Proposal August 13, 2015 
2.  Last day to submit written questions August 25, 2015 
3. 1 State responds to written questions through Request for 

Proposal “Addendum” and/or “Amendment” to be posted to 
the Internet at 
http://das.nebraska.gov/materiel/purchasing.html  

September 2, 2015 

4. 1 Proposal opening 
Location: State Purchasing Bureau 
  1526 K Street, Suite 130 
  Lincoln, NE 68508 

 
September 14, 2015 

2:00 PM 
Central Time 

5. 1 Review for conformance of mandatory requirements September 14, 2015  
6. 1 Evaluation period September 16, 2015 thru 

September 25, 2015 
7. 1 “Oral Interviews/Presentations and/or Demonstrations” (if 

required) 
TBD 

8. 1 Post “Letter of Intent to Contract” to Internet at: 
http://das.nebraska.gov/materiel/purchasing.html   

October 9, 2015 

9. 1 Contract finalization period  October 13, 2015 through 
November 3, 2015 

10. 1 Contract award November 4, 2015 
11. 2 Contractor start date TBD 

http://das.nebraska.gov/materiel/purchasing.html
http://das.nebraska.gov/materiel/purchasing.html
http://das.nebraska.gov/materiel/purchasing.html
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II. PROCUREMENT PROCEDURES 
 
A. PROCURING OFFICE AND CONTACT PERSON   

Procurement responsibilities related to this Request for Proposal reside with the State 
Purchasing Bureau.  The point of contact for the procurement is as follows: 
 
Name:   Nancy Storant/Connie Heinrichs   
Agency:  State Purchasing Bureau  
Address:  1526 K Street, Suite 130 
  Lincoln, NE  68508   
 
Telephone: 402-471-6500 
Facsimile:  402-471-2089 
E-Mail:  as.materielpurchasing@nebraska.gov  
 

B. GENERAL INFORMATION  
The Request for Proposal is designed to solicit proposals from qualified vendors who will be 
responsible for providing a statewide, web-based State Park Reservation/Registration, 
Group Event Planning, Sales, and Revenue Management System at a competitive and 
reasonable cost.  Proposals that do not conform to the mandatory items as indicated in the 
Request for Proposal will not be considered. 
 
Proposals shall conform to all instructions, conditions, and requirements included in the 
Request for Proposal.  Prospective bidders are expected to carefully examine all 
documentation, schedules, and requirements stipulated in this Request for Proposal, and 
respond to each requirement in the format prescribed. 
 
A fixed-price contract will be awarded as a result of this proposal.  In addition to the provisions 
of this Request for Proposal and the awarded proposal, which shall be incorporated by 
reference in the contract, any additional clauses or provisions required by the terms and 
conditions will be included as an amendment to the contract. 
 

C. CUSTOMER SERVICE 
In addition to any specified service requirements contained in this agreement, the Contractor 
agrees and understands that satisfactory customer service is required. Contractor will develop 
or provide technology and business procedures designed to enhance the level of customer 
satisfaction and to provide the customer appropriate information given their situation. 
Contractor, its employees, Sub-Contractors, and agents must be accountable, responsive, 
reliable, patient, and have well-developed communication skills as set forth by the customer 
service industry’s best practices and processes.  
 

D. COMMUNICATION WITH STATE STAFF AND EVALUATORS 
From the date the Request for Proposal is issued until a determination is announced regarding 
the selection of the Contractor, contact regarding this project between potential Contractors 
and individuals employed by the State is restricted to only written communication with the staff 
designated above as the point of contact for this Request for Proposal.  Bidders shall not have 
any communication with, or attempt to communicate with or influence in any way, any 
evaluator involved in this RFP.   
 
Once a Contractor is preliminarily selected, as documented in the intent to contract, that 
Contractor is restricted from communicating with State staff until a contract is signed.  Violation 

mailto:as.materielpurchasing@nebraska.gov
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of this condition may be considered sufficient cause to reject a Contractor’s proposal and/or 
selection irrespective of any other condition. 
 
The following exceptions to these restrictions are permitted: 

 
1. written communication with the person(s) designated as the point(s) of contact for this 

Request for Proposal or procurement; 
2. contacts made pursuant to any pre-existing contracts or obligations; 
3. state-requested presentations, key personnel interviews, clarification sessions or 

discussions to finalize a contract. 
 

Violations of these conditions may be considered sufficient cause to reject a bidder’s proposal 
and/or selection irrespective of any other condition.  No individual member of the State, 
employee of the State, or member of the Evaluation Committee is empowered to make binding 
statements regarding this Request for Proposal.  The buyer will issue any clarifications or 
opinions regarding this Request for Proposal in writing. 
 

E. WRITTEN QUESTIONS AND ANSWERS  
Any explanation desired by a bidder regarding the meaning or interpretation of any Request 
for Proposal provision must be submitted in writing to the State Purchasing Bureau and clearly 
marked “RFP Number 5093Z1; a statewide, web-based State Park Reservation/Registration, 
Group Event Planning, Sales, and Revenue Management System  Questions”.  It is preferred 
that questions be sent via e-mail to as.materielpurchasing@nebraska.gov Questions may also 
be sent by facsimile to 402-471-2089, but must include a cover sheet clearly indicating that the 
transmission is to the attention of Nancy Storant/Connie Heinrichs, showing the total number 
of pages transmitted, and clearly marked “RFP Number 5093Z1; a statewide, web-based 
State Park Reservation/Registration, Group Event Planning, Sales, and Revenue 
Management System Questions”. 
 
It is recommended that Bidders submit questions sequentially numbered, include the RFP 
reference and page number using the following format. 
  
Question 
Number 

RFP Section 
Reference 

RFP Page 
Number 

Question 

    
 
Written answers will be provided through an addendum to be posted on the Internet at 
http://das.nebraska.gov/materiel/purchasing.html  on or before the date shown in the Schedule 
of Events. 
 

F. ORAL INTERVIEWS/PRESENTATIONS AND/OR DEMONSTRATIONS   
The Evaluation Committee(s) may conclude after the completion of the Technical and Cost 
Proposal evaluation that oral interviews/presentations and/or demonstrations are required in 
order to determine the successful bidder.  All bidders may not have an opportunity to 
interview/present and/or give demonstrations; the State reserves the right to select only the 
top scoring bidders to present/give oral interviews in its sole discretion. The scores from the 
oral interviews/presentations and/or demonstrations will be added to the scores from the 
Technical and Cost Proposals.  The presentation process will allow the bidders to demonstrate 
their proposal offering, explaining and/or clarifying any unusual or significant elements related 
to their proposals.  Bidders’ key personnel may be requested to participate in a structured 
interview to determine their understanding of the requirements of this proposal, their authority 

mailto:as.materielpurchasing@nebraska.gov
http://das.nebraska.gov/materiel/purchasing.html
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and reporting relationships within their firm, and their management style and philosophy.  
Bidders shall not be allowed to alter or amend their proposals.  Only representatives of the 
State and the presenting bidders will be permitted to attend the oral interviews/presentations 
and/or demonstrations. 
 
Once the oral interviews/presentations and/or demonstrations have been completed the State 
reserves the right to make a contract award without any further discussion with the bidders 
regarding the proposals received. 
 
Detailed notes of oral interviews/presentations and/or demonstrations may be recorded and 
supplemental information (such as briefing charts, et cetera) may be accepted; however, such 
supplemental information shall not be considered an amendment to a bidders' proposal.  
Additional written information gathered in this manner shall not constitute replacement of 
proposal contents. 
 
Any cost incidental to the oral interviews/presentations and/or demonstrations shall be borne 
entirely by the bidder and will not be compensated by the State. 
 

G. SUBMISSION OF PROPOSALS  
The following describes the requirements related to proposal submission, proposal handling, 
and review by the State. 
 
To facilitate the proposal evaluation process, one (1) original of the entire proposal should be 
submitted.  Proposals must be submitted by the proposal due date and time.  A separate 
sheet must be provided that clearly states which sections have been submitted as 
proprietary or have copyrighted materials.  All proprietary information the bidder wishes the 
State to withhold must be submitted in accordance with the instructions outlined in Section III, 
Proprietary Information.  Proposal responses should include the completed Form A, Bidder 
Contact Sheet.  Proposals must reference the Request for Proposal number and be sent to the 
specified address.  Please note that the address label should appear as specified in Section II 
part A on the face of each container or bidder’s bid response packet.  Rejected late proposals 
will be returned to the bidder unopened, if requested, at bidder's expense.  If a recipient phone 
number is required for delivery purposes, 402-471-6500 should be used.  The Request for 
Proposal number must be included in all correspondence. 
 
Emphasis should be concentrated on conformance to the Request for Proposal instructions, 
responsiveness to requirements, completeness, and clarity of content. If the bidder’s proposal 
is presented in such a fashion that makes evaluation difficult or overly time consuming, it is 
likely that the proposal will be rejected. 
IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat. §84-602.02, all State contracts in effect as 
of January 1, 2014 will be posted to a public website beginning July 1, 2014. All information 
not specifically excluded by State Law WILL BE POSTED FOR PUBLIC VIEWING. 
 
The Technical and Cost Proposals should be packaged separately (loose-leaf binders are 
preferred) on standard 8 ½” by 11” paper, except that charts, diagrams and the like may be on 
fold-outs which, when folded, fit into the 8 ½” by 11” format.  Pages may be consecutively 
numbered for the entire proposal, or may be numbered consecutively within sections.  Figures 
and tables must be numbered and referenced in the text by that number.  They should be 
placed as close as possible to the referencing text.  The Technical Proposal must not contain 
any reference to dollar amounts.  However, information such as data concerning labor hours 
and categories, materials, subcontracts and so forth, shall be considered in the Technical 
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Proposal so that the bidder’s understanding of the scope of work may be evaluated.  The 
Technical Proposal shall disclose the bidder’s technical approach in as much detail as 
possible, including, but not limited to, the information required by the Technical Proposal 
instructions. 
 

H. PROPOSAL OPENING  
The sealed proposals will be publicly opened and the bidding entities announced on the date, 
time, and location shown in the Schedule of Events.  Proposals will be available for viewing by 
those present at the proposal opening. Vendors may also contact the State to schedule an 
appointment for viewing proposals after the Intent to Award has been posted to the website. 
 

I. LATE PROPOSALS 
Proposals received after the time and date of the proposal opening will be considered late 
proposals.  Rejected late proposals will be returned to the bidder unopened, if requested, at 
bidder's expense.  The State is not responsible for proposals that are late or lost due to mail 
service inadequacies, traffic, or any other reason(s). 
 

J. REJECTION OF PROPOSALS  
The State reserves the right to reject any or all proposals, wholly or in part, or to award to 
multiple bidders in whole or in part.  The State reserves the right to waive any deviations or 
errors that are not material, do not invalidate the legitimacy of the proposal and do not improve 
the bidder’s competitive position.  All awards will be made in a manner deemed in the best 
interest of the State. 
 

K. EVALUATION OF PROPOSALS 
All responses to this Request for Proposal which fulfill all mandatory requirements will be 
evaluated.  Each category will have a maximum possible point potential.  The State will 
conduct a fair, impartial, and comprehensive evaluation of all proposals in accordance with the 
criteria set forth below. The State may elect to use a third-party to conduct credit checks as 
part of the corporate overview evaluation.  Areas that will be addressed and scored during the 
evaluation include: 
 
1. Corporate Overview shall include but is not limited to: 
 

a. the ability, capacity, and skill of the bidder to deliver and implement the system 
or project that meets the requirements of the Request for Proposal; 

b. the character, integrity, reputation, judgment, experience, and efficiency of the 
bidder; 

c. whether the bidder can perform the contract within the specified time frame; 
d. the quality of bidder performance on prior contracts; 
e. such other information that may be secured and that has a bearing on the 

decision to award the contract; 
 
2. Technical Approach; and 
3. Cost Proposal.  
 
Neb. Rev. Stat. §73-107 allows for a preference for a resident disabled veteran or 
business located in a designated enterprise zone.  When a state contract is to be awarded 
to the lowest responsible bidder, a resident disabled veteran or a business located in a 
designated enterprise zone under the Enterprise Zone Act shall be allowed a preference over 
any other resident or nonresident bidder, if all other factors are equal. 
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Resident disabled veterans means any person (a) who resides in the State of Nebraska, 
who served in the United States Armed Forces, including any reserve component or the 
National Guard, who was discharged or otherwise separated with a characterization of 
honorable or general (under honorable conditions), and who possesses a disability 
rating letter issued by the United States Department of Veterans Affairs establishing a 
service-connected disability or a disability determination from the United States 
Department of Defense and (b)(i) who owns and controls a business or, in the case of a 
publicly owned business, more than fifty percent of the stock is owned by one or more 
persons described in subdivision (a) of this subsection and (ii) the management and 
daily business operations of the business are controlled by one or more persons 
described in subdivision(a) of this subsection. Any contract entered into without 
compliance with this section shall be null and void. 
 
Therefore, if a resident disabled veteran or business located in a designated enterprise zone 
submits a bid in accordance with Neb. Rev. Stat. §73-107 and has so indicated on the RFP 
cover page under “Bidder must complete the following” requesting priority/preference to be 
considered in the award of this contract, the following will need to be submitted by the vendor 
within ten (10) business days of request: 
 

a. Documentation from the United States Armed Forces confirming service;  
b. Documentation of discharge or otherwise separated characterization of 

honorable or general (under honorable conditions); 
c. Disability rating letter issued by the United States Department of Veterans 

Affairs establishing a service-connected disability or a disability determination 
from the United States Department of Defense; and 

d. Documentation which shows ownership and control of a business or, in the 
case of a publicly owned business, more than fifty percent of the stock is owned 
by one or more persons described in subdivision (a) of this subsection; and the 
management and daily business operations of the business are controlled by 
one or more persons described in subdivision (a) of this subsection. 

 
Failure to submit the requested documentation within ten (10) business days of notice will 
disqualify the bidder from consideration of the preference. 
 
Evaluation criteria will become public information at the time of the Request for Proposal 
opening.  Evaluation criteria and a list of respondents will be posted to the State Purchasing 
Bureau website at http://das.nebraska.gov/materiel/purchasing.html  Evaluation criteria will not 
be released prior to the proposal opening.    
 

L. EVALUATION COMMITTEE  
Proposals will be independently evaluated by members of the Evaluation Committee(s).  The 
Evaluation Committee(s) will consist of staff with the appropriate expertise to conduct such 
proposal evaluations.  Names of the members of the Evaluation Committee(s) will not be 
published. 
 
Prior to award, bidders are advised that only the point of contact indicated on the front cover of 
this Request for Proposal For Contractual Services Form can clarify issues or render any 
opinion regarding this Request for Proposal.  No individual member of the State, employee of 
the State, or member of the Evaluation Committee(s) is empowered to make binding 
statements regarding this Request for Proposal. 

http://das.nebraska.gov/materiel/purchasing.html
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Any contact, or attempted contact, with an evaluator that is involved with this RFP may result 
in the rejection of this proposal and further administrative actions may be taken. 
 

M. MANDATORY REQUIREMENTS  
The proposals will first be examined to determine if all mandatory requirements listed below 
have been addressed to warrant further evaluation. Proposals not meeting mandatory 
requirements will be excluded from further evaluation.  The mandatory requirement items are 
as follows: 
 
1. Request for Proposal For Contractual Services form, signed in ink; 
2. Corporate Overview; 
3. Technical Approach; and 
4. Cost Proposal. 
 

N. REFERENCE CHECKS 
The State reserves the right to check any reference(s), regardless of the source of the 
reference information, including but not limited to, those that are identified by the company in 
the proposal, those indicated through the explicitly specified contacts, those that are identified 
during the review of the proposal, or those that result from communication with other entities 
involved with similar projects. The State may use a third-party to conduct reference checks. 
 
Information to be requested and evaluated from references may include, but is not limited to, 
some or all of the following: financial stability of the company, project description and 
background, job performed, functional and technical abilities, communication skills and 
timeliness, cost and schedule estimates and accuracy, problems (poor quality deliverables, 
contract disputes, work stoppages, et cetera), overall performance, and whether or not the 
reference would rehire the firm or individual.  Only top scoring bidders may receive reference 
checks, and negative references may eliminate bidders from consideration for award.  
 

O. SECRETARY OF STATE/TAX COMMISSIONER REGISTRATION REQUIREMENTS  
All bidders should be authorized to transact business in the State of Nebraska.  All bidders are 
expected to comply with all Nebraska Secretary of State Registration requirements.  It is the 
responsibility of the bidder to comply with any registration requirements pertaining to types of 
business entities (e.g. person, partnership, foreign or domestic limited liability company, 
association, or foreign or domestic corporation or other type of business entity).  The bidder 
who is the recipient of an Intent to Award will be required to certify that it has so complied and 
produce a true and exact copy of its current (within ninety (90) calendar days), valid Certificate 
of Good Standing or Letter of Good Standing; or in the case of a sole proprietorship, provide 
written documentation of sole proprietorship.  This must be accomplished prior to the award of 
the contract.  Construction Contractors are expected to meet all applicable requirements of the 
Nebraska Contractor Registration Act and provide a current, valid certificate of registration.  
Further, all bidders shall comply with any and all other applicable Nebraska statutes regarding 
transacting business in the State of Nebraska.  Bidders should submit the above 
certification(s) with their bid. 
 
If a bank is registered with the Office of Comptroller of Currency, it is not required to register 
with the State. However, the Office of Comptroller of Currency does have a certificate of good 
standing/registration. The bank could provide that for verification. (Optional) 
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P. VIOLATION OF TERMS AND CONDITIONS 
Violation of the terms and conditions contained in this Request for Proposal or any resultant 
contract, at any time before or after the award, shall be grounds for action by the State which 
may include, but is not limited to, the following: 
 
1. Rejection of a bidder’s proposal; 
2. Suspension of the bidder from further bidding with the State for the period of time 

relative to the seriousness of the violation, such period to be within the sole discretion 
of the State. 
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III. TERMS AND CONDITIONS 
 
By signing the “Request for Proposal for Contractual Services” form, the bidder guarantees 
compliance with the provisions stated in this Request for Proposal, agrees to the Terms and 
Conditions unless otherwise agreed to, and certifies bidder maintains a drug free work place 
environment. 
 
Bidders are expected to closely read the Terms and Conditions and provide a binding signature of 
intent to comply with the Terms and Conditions; provided, however, a bidder may indicate any 
exceptions to the Terms and Conditions by (1) clearly identifying the term or condition by subsection, 
and (2) including an explanation for the bidder’s inability to comply with such term or condition which 
includes a statement recommending terms and conditions the bidder would find acceptable.  
Rejection in whole or in part of the Terms and Conditions may be cause for rejection of a bidder’s 
proposal.  Bidders must include completed Section III with their proposal response. 
 
A. GENERAL 

 
Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
The contract resulting from this Request for Proposal shall incorporate the following 
documents: 
 
1. Amendment to Contract Award with the most recent dated amendment having the 

highest priority;  
2. Contract Award and any attached Addenda; 
3. The Request for Proposal form and the Contractor’s Proposal, signed in ink 
4. Amendments to RFP and any Questions and Answers; and 
5. The original RFP document and any Addenda. 
  
These documents constitute the entirety of the contract.  
 
Unless otherwise specifically stated in a contract amendment, in case of any conflict between 
the incorporated documents, the documents shall govern in the following order of preference 
with number one (1) receiving preference over all other documents and with each lower 
numbered document having preference over any higher numbered document: 1) Amendment 
to Contract Award with the most recent dated amendment having the highest priority, 2) 
Contract Award and any attached Addenda, 3) the signed Request for Proposal form and the 
Contractor’s Proposal, 4) Amendments to RFP and any Questions and Answers, 5) the 
original RFP document and any Addenda. 
 
Any ambiguity in any provision of this contract which shall be discovered after its execution 
shall be resolved in accordance with the rules of contract interpretation as established in the 
State of Nebraska. 
 
Once proposals are opened they become the property of the State of Nebraska and will not be 
returned. 
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B. AWARD 
 

Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
All purchases, leases, or contracts which are based on competitive proposals will be awarded 
according to the provisions in the Request for Proposal.  The State reserves the right to reject 
any or all proposals, in whole or in part, or to award to multiple bidders in whole or in part, and 
at its discretion, may withdraw or amend the Request for Proposal at any time.  The State 
reserves the right to waive any deviations or errors that are not material, do not invalidate the 
legitimacy of the proposal, and do not improve the bidder’s competitive position.  All awards 
will be made in a manner deemed in the best interest of the State.  The Request for Proposal 
does not commit the State to award a contract.  If, in the opinion of the State, revisions or 
amendments will require substantive changes in proposals, the due date may be extended. 
 
By submitting a proposal in response to this Request for Proposal, the bidder grants to the 
State the right to contact or arrange a visit in person with any or all of the bidder’s clients. 
 
Once intent to award decision has been determined, it will be posted to the Internet at: 
http://das.nebraska.gov/materiel/purchasing.html 
 
Grievance and protest procedure is available on the Internet at: 
http://das.nebraska.gov/materiel/purchase_bureau/docs/vendors/protest/ProtestGrievancePro
cedureForVendors.pdf  
 
Any protests must be filed by a vendor within ten (10) business days after the intent to award 
decision is posted to the Internet. 
 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT / 
NONDISCRIMINATION  
 

Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
The Contractor shall comply with all applicable local, state, and federal statutes and 
regulations regarding civil rights laws and equal opportunity employment. The Nebraska Fair 
Employment Practice Act prohibits Contractors of the State of Nebraska, and their Sub-
Contractors, from discriminating against any employee or applicant for employment, with 
respect to hire, tenure, terms, conditions, compensation, or privileges of employment because 
of race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. Stat. §48-
1101 to 48-1125).   The Contractor guarantees compliance with the Nebraska Fair 
Employment Practice Act, and breach of this provision shall be regarded as a material breach 

http://das.nebraska.gov/materiel/purchasing.html
http://das.nebraska.gov/materiel/purchase_bureau/docs/vendors/protest/ProtestGrievanceProcedureForVendors.pdf
http://das.nebraska.gov/materiel/purchase_bureau/docs/vendors/protest/ProtestGrievanceProcedureForVendors.pdf
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of contract.  The Contractor shall insert a similar provision in all sub-contracts for services to 
be covered by any contract resulting from this Request for Proposal. 
 

D. PERMITS, REGULATIONS, LAWS 
 

Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
The Contractor shall procure and pay for all permits, licenses, and approvals necessary for the 
execution of the contract.  The Contractor shall comply with all applicable local, state, and 
federal laws, ordinances, rules, orders, and regulations.  
 

E. OWNERSHIP OF INFORMATION AND DATA  
 

Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
The State of Nebraska shall have the unlimited right to publish, duplicate, use, and disclose all 
information and data developed or derived by the Contractor pursuant to this contract. 
 
The Contractor must guarantee that it has the full legal right to the materials, supplies, 
equipment, and other rights or titles (e.g. rights to licenses transfer or assign deliverables) 
necessary to execute this contract.  The contract price shall, without exception, include 
compensation for all royalties and costs arising from patents, trademarks, and copyrights that 
are in any way involved in the contract.  It shall be the responsibility of the Contractor to pay 
for all royalties and costs, and the State must be held harmless from any such claims.   
 

F. INSURANCE REQUIREMENTS 
 

Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
The Contractor shall not commence work under this contract until all the insurance required 
hereunder has been obtained and such insurance has been approved by the State.  The 
Contractor shall maintain all required insurance for the life of this contract and shall ensure 
that the State Purchasing Bureau has the most current certificate of insurance throughout the 
life of this contract.  If Contractor will be utilizing any Sub-Contractors, the Contractor is 
responsible for obtaining the certificate(s) of insurance required herein under from any and all 
Sub-Contractor(s).  The Contractor is also responsible for ensuring Sub-Contractor(s) maintain 
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the insurance required until completion of the contract requirements. The Contractor shall not 
allow any Sub-Contractor to commence work on any Sub-Contract until all similar insurance 
required of the Sub-Contractor has been obtained and approved by the Contractor.  Approval 
of the insurance by the State shall not limit, relieve, or decrease the liability of the Contractor 
hereunder.  
  
If by the terms of any insurance a mandatory deductible is required, or if the Contractor elects 
to increase the mandatory deductible amount, the Contractor shall be responsible for payment 
of the amount of the deductible in the event of a paid claim. 
 
1. WORKERS’ COMPENSATION INSURANCE 

The Contractor shall take out and maintain during the life of this contract the statutory 
Workers’ Compensation and Employer's Liability Insurance for all of the contactors’ 
employees to be engaged in work on the project under this contract and, in case any 
such work is sublet, the Contractor shall require the Sub-Contractor similarly to provide 
Worker's Compensation and Employer's Liability Insurance for all of the Sub-
Contractor’s employees to be engaged in such work.  This policy shall be written to 
meet the statutory requirements for the state in which the work is to be performed, 
including Occupational Disease.  This policy shall include a waiver of subrogation in 
favor of the State.  The amounts of such insurance shall not be less than the limits 
stated hereinafter. 
 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL 
AUTOMOBILE LIABILITY INSURANCE 
The Contractor shall take out and maintain during the life of this contract such 
Commercial General Liability Insurance and Commercial Automobile Liability Insurance 
as shall protect Contractor and any Sub-Contractor performing work covered by this 
contract from claims for damages for bodily injury, including death, as well as from 
claims for property damage, which may arise from operations under this contract, 
whether such operation be by the Contractor or by any Sub-Contractor or by anyone 
directly or indirectly employed by either of them, and the amounts of such insurance 
shall not be less than limits stated hereinafter. 
 
The Commercial General Liability Insurance shall be written on an occurrence basis, 
and provide Premises/Operations, Products/Completed Operations, Independent 
Contractors, Personal Injury, and Contractual Liability coverage.  The policy shall 
include the State, and others as required by the contract documents, as Additional 
Insured(s). This policy shall be primary, and any insurance or self-insurance carried by 
the State shall be considered excess and non-contributory.  The Commercial 
Automobile Liability Insurance shall be written to cover all Owned, Non-owned, and 
Hired vehicles. 
 

3. INSURANCE COVERAGE AMOUNTS REQUIRED 
 

a. WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY 
Coverage A     Statutory 
Coverage B 
Bodily Injury by Accident   $100,000 each accident 
Bodily Injury by Disease   $500,000 policy limit 
Bodily Injury by Disease   $100,000 each employee 
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b. COMMERCIAL GENERAL LIABILITY  
General Aggregate    $2,000,000 
Products/Completed Operations Aggregate $2,000,000 
Personal/Advertising Injury   $1,000,000 any one person 
Bodily Injury/Property Damage  $1,000,000 per occurrence 
Fire Damage     $50,000 any one fire 
Medical Payments    $5,000 any one person 
 

c. COMMERCIAL AUTOMOBILE LIABILITY  
Bodily Injury/Property Damage  $1,000,000 combined single limit 
 

d. UMBRELLA/EXCESS LIABILITY 
Over Primary Insurance   $1,000,000 per occurrence 
 

e. SUBROGRATION WAIVER    
“Waiver of Subrogation on the Worker’s Compensation in favor of the State of  
Nebraska.” 
 

f. LIABILITY WAIVER 
“The State of Nebraska, Certificate holder, is an additionally insured, primary & 
 noncontributory on the General Liability.” 
 

4. EVIDENCE OF COVERAGE 
The Contractor should furnish the State, with their proposal response, a certificate of 
insurance coverage complying with the above requirements to the attention of the 
Buyer at 402-471-2089 (fax) 
 

Administrative Services 
State Purchasing Bureau 
1526 K Street, Suite 130 

Lincoln, NE 68508 
 
These certificates or the cover sheet shall reference the RFP number, and the 
certificates shall include the name of the company, policy numbers, effective dates, 
dates of expiration, and amounts and types of coverage afforded.  If the State is 
damaged by the failure of the Contractor to maintain such insurance, then the 
Contractor shall be responsible for all reasonable costs properly attributable thereto. 
 
Notice of cancellation of any required insurance policy must be submitted to 
Administrative Services State Purchasing Bureau when issued and a new coverage 
binder shall be submitted immediately to ensure no break in coverage.   
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G. COOPERATION WITH OTHER CONTRACTORS  
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The State may already have in place or choose to award supplemental contracts for work 
related to this Request for Proposal, or any portion thereof.   
 
The State reserves the right to award the contract jointly between two or more potential 
Contractors, if such an arrangement is in the best interest of the State.   
The Contractor shall agree to cooperate with such other Contractors, and shall not commit or 
permit any act which may interfere with the performance of work by any other Contractor. 
 

H. INDEPENDENT CONTRACTOR  
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It is agreed that nothing contained herein is intended or should be construed in any manner as 
creating or establishing the relationship of partners between the parties hereto.  The 
Contractor represents that it has, or will secure at its own expense, all personnel required to 
perform the services under the contract.  The Contractor’s employees and other persons 
engaged in work or services required by the contractor under the contract shall have no 
contractual relationship with the State; they shall not be considered employees of the State. 
 
All claims on behalf of any person arising out of employment or alleged employment (including 
without limit claims of discrimination against the Contractor, its officers, or its agents) shall in 
no way be the responsibility of the State.  The Contractor will hold the State harmless from any 
and all such claims.  Such personnel or other persons shall not require nor be entitled to any 
compensation, rights, or benefits from the State including without limit, tenure rights, medical 
and hospital care, sick and vacation leave, severance pay, or retirement benefits. 
 

I. CONTRACTOR RESPONSIBILITY  
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The Contractor is solely responsible for fulfilling the contract, with responsibility for all services 
offered and products to be delivered as stated in the Request for Proposal, the Contractor’s 
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proposal, and the resulting contract.  The Contractor shall be the sole point of contact 
regarding all contractual matters. 
 
If the Contractor intends to utilize any Sub-Contractor's services, the Sub-Contractor's level of 
effort, tasks, and time allocation must be clearly defined in the Contractor's proposal.  The 
Contractor shall agree that it will not utilize any Sub-Contractors not specifically included in its 
proposal in the performance of the contract without the prior written authorization of the State.  
Following execution of the contract, the Contractor shall proceed diligently with all services 
and shall perform such services with qualified personnel in accordance with the contract. 
 

J. CONTRACTOR PERSONNEL  
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The Contractor warrants that all persons assigned to the project shall be employees of the 
Contractor or specified Sub-Contractors, and shall be fully qualified to perform the work 
required herein.  Personnel employed by the Contractor to fulfill the terms of the contract shall 
remain under the sole direction and control of the Contractor.  The Contractor shall include a 
similar provision in any contract with any Sub-Contractor selected to perform work on the 
project. 
 
Personnel commitments made in the Contractor's proposal shall not be changed without the 
prior written approval of the State.  Replacement of key personnel, if approved by the State, 
shall be with personnel of equal or greater ability and qualifications. 
 
The State reserves the right to require the Contractor to reassign or remove from the project 
any Contractor or Sub-Contractor employee. 
 
In respect to its employees, the Contractor agrees to be responsible for the following: 
 
1. any and all employment taxes and/or other payroll withholding; 
2. any and all vehicles used by the Contractor’s employees, including all insurance 

required by state law; 
3. damages incurred by Contractor’s employees within the scope of their duties under  

the contract; 
4. maintaining workers’ compensation and health insurance and submitting any reports 

on such insurance to the extent required by governing State law; and  
5. determining the hours to be worked and the duties to be performed by the Contractor’s 

employees. 
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K. STATE OF NEBRASKA PERSONNEL RECRUITMENT PROHIBITION  
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The Contractor shall not, at any time, recruit or employ any State employee or agent who has 
worked on the Request for Proposal or project, or who had any influence on decisions 
affecting the Request for Proposal or project.  
 

L. CONFLICT OF INTEREST  
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By submitting a proposal, bidder certifies that there does not now exist any relationship 
between the bidder and any person or entity which is or gives the appearance of a conflict of 
interest related to this Request for Proposal or project. 
 
The bidder certifies that it shall not take any action or acquire any interest, either directly or 
indirectly, which will conflict in any manner or degree with the performance of its services 
hereunder or which creates an actual or appearance of conflict of interest.  
 
The bidder certifies that it will not employ any individual known by bidder to have a conflict of 
interest. 
 

M. PROPOSAL PREPARATION COSTS  
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The State shall not incur any liability for any costs incurred by bidders in replying to this 
Request for Proposal, in the demonstrations and/or oral presentations, or in any other activity 
related to bidding on this Request for Proposal. 
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N. ERRORS AND OMISSIONS  
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The bidder shall not take advantage of any errors and/or omissions in this Request for 
Proposal or resulting contract.  The bidder must promptly notify the State of any errors and/or 
omissions that are discovered. 
 

O. BEGINNING OF WORK  
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The bidder shall not commence any billable work until a valid contract has been fully executed 
by the State and the successful Contractor.  The Contractor will be notified in writing when 
work may begin. 
 

P. ASSIGNMENT BY THE STATE  
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The State shall have the right to assign or transfer the contract or any of its interests herein to 
any agency, board, commission, or political subdivision of the State of Nebraska.  There shall 
be no charge to the State for any assignment hereunder.   
 

Q. ASSIGNMENT BY THE CONTRACTOR  
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The Contractor may not assign, voluntarily or involuntarily, the contract or any of its rights or 
obligations hereunder (including without limitation rights and duties of performance) to any 
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third party, without the prior written consent of the State, which will not be unreasonably 
withheld. 
 

R. DEVIATIONS FROM THE REQUEST FOR PROPOSAL 
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The requirements contained in the Request for Proposal become a part of the terms and 
conditions of the contract resulting from this Request for Proposal.  Any deviations from the 
Request for Proposal must be clearly defined by the bidder in its proposal and, if accepted by 
the State, will become part of the contract.  Any specifically defined deviations must not be in 
conflict with the basic nature of the Request for Proposal, mandatory requirements, or 
applicable state or federal laws or statutes.  “Deviation”, for the purposes of this RFP, means 
any proposed changes or alterations to either the contractual language or deliverables within 
the scope of this RFP.  The State discourages deviations and reserves the right to reject 
proposed deviations. 
 

S. GOVERNING LAW  
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The contract shall be governed in all respects by the laws and statutes of the State of 
Nebraska.  Any legal proceedings against the State of Nebraska regarding this Request for 
Proposal or any resultant contract shall be brought in the State of Nebraska administrative or 
judicial forums as defined by State law.  The Contractor must be in compliance with all 
Nebraska statutory and regulatory law.  
 

T. ATTORNEY'S FEES  
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In the event of any litigation, appeal, or other legal action to enforce any provision of the 
contract, the Contractor agrees to pay all expenses of such action, as permitted by law, 
including attorney's fees and costs, if the State is the prevailing party. 
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U. ADVERTISING  
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The Contractor agrees not to refer to the contract award in advertising in such a manner as to 
state or imply that the company or its services are endorsed or preferred by the State.  News 
releases pertaining to the project shall not be issued without prior written approval from the 
State. 
 

V. STATE PROPERTY  
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The Contractor shall be responsible for the proper care and custody of any State-owned 
property which is furnished for the Contractor's use during the performance of the contract.  
The Contractor shall reimburse the State for any loss or damage of such property; normal 
wear and tear is expected. 
 

W. SITE RULES AND REGULATIONS  
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The Contractor shall use its best efforts to ensure that its employees, agents, and Sub-
Contractors comply with site rules and regulations while on State premises. If the Contractor 
must perform on-site work outside of the daily operational hours set forth by the State, it must 
make arrangements with the State to ensure access to the facility and the equipment has been 
arranged.  No additional payment will be made by the State on the basis of lack of access, 
unless the State fails to provide access as agreed to between the State and the Contractor. 
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X. NOTIFICATION  
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During the bid process, all communication between the State and a bidder shall be between 
the bidder’s representative clearly noted in its proposal and the buyer noted in Section II.A.  
Procuring Office and Contact Person, of this RFP. After the award of the contract, all notices 
under the contract shall be deemed duly given upon delivery to the staff designated as the 
point of contact for this Request for Proposal, in person, or upon delivery by U.S. Mail, 
facsimile, or e-mail.  Each bidder should provide in its proposal the name, title, and complete 
address of its designee to receive notices. 
 
1. Except as otherwise expressly specified herein, all notices, requests, or other 

communications shall be in writing and shall be deemed to have been given if delivered 
personally or mailed, by U.S. Mail, postage prepaid, return receipt requested, to the 
parties at their respective addresses set forth above, or at such other addresses as 
may be specified in writing by either of the parties.  All notices, requests, or 
communications shall be deemed effective upon personal delivery or three (3) calendar 
days following deposit in the mail. 

 
2. Whenever the Contractor encounters any difficulty which is delaying or threatens to 

delay its timely performance under the contract, the Contractor shall immediately give 
notice thereof in writing to the State reciting all relevant information with respect 
thereto.  Such notice shall not in any way constitute a basis for an extension of the 
delivery schedule or be construed as a waiver by the State of any of its rights or 
remedies to which it is entitled by law or equity or pursuant to the provisions of the 
contract.  Failure to give such notice, however, may be grounds for denial of any 
request for an extension of the delivery schedule because of such delay. 

 
Either party may change its address for notification purposes by giving notice of the change, 
and setting forth the new address and an effective date. 
 
For the duration of the contract, all communication between Contractor and the State 
regarding the contract shall take place between the Contractor and individuals specified by the 
State in writing.  Communication about the contract between Contractor and individuals not 
designated as points of contact by the State is strictly forbidden. 
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Y. EARLY TERMINATION  
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The contract may be terminated as follows: 
1. The State and the Contractor, by mutual written agreement, may terminate the contract 

at any time. 
 

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty 
(30) calendar day’s written notice to the Contractor.   Such termination shall not relieve 
the Contractor of warranty or other service obligations incurred under the terms of the 
contract.  In the event of termination the Contractor shall be entitled to payment, 
determined on a pro rata basis, for products or services satisfactorily performed or 
provided. 
 

3. The State may terminate the contract immediately for the following reasons: 
 
a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, has admitted in 

writing its inability to pay debts as they mature, or has ceased operating in the 
normal course of business; 

c. a trustee or receiver of the Contractor or of any substantial part of the 
Contractor’s assets has been appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal 
conduct pertaining to performance under the contract by its Contractor, its 
employees, officers, directors, or shareholders; 

e. an involuntary proceeding has been commenced by any party against the 
Contractor under any one of the chapters of Title 11 of the United States Code 
and (i) the proceeding has been pending for at least sixty (60) calendar days; or 
(ii) the Contractor has consented, either expressly or by operation of law, to the 
entry of an order for relief; or (iii) the Contractor has been decreed or adjudged 
a debtor; 

f. a voluntary petition has been filed by the Contractor under any of the chapters 
of Title 11 of the United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the deliverable; 
i. second or subsequent documented “vendor performance report” form deemed 

acceptable by the State Purchasing Bureau; or 
j. Contractor engaged in collusion or actions which could have provided 

Contractor an unfair advantage in obtaining this contract. 
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Z. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS  
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The State may terminate the contract, in whole or in part, in the event funding is no longer 
available.  The State’s obligation to pay amounts due for fiscal years following the current 
fiscal year is contingent upon legislative appropriation of funds for the contract.  Should said 
funds not be appropriated, the State may terminate the contract with respect to those 
payments for the fiscal years for which such funds are not appropriated.  The State will give 
the Contractor written notice thirty (30) calendar days prior to the effective date of any 
termination, and advise the Contractor of the location (address and room number) of any 
related equipment.  All obligations of the State to make payments after the termination date 
will cease and all interest of the State in any related equipment will terminate.  The Contractor 
shall be entitled to receive just and equitable compensation for any authorized work which has 
been satisfactorily completed as of the termination date.  In no event shall the Contractor be 
paid for a loss of anticipated profit. 
 

AA. BREACH BY CONTRACTOR  
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The State may terminate the contract, in whole or in part, if the Contractor fails to perform its 
obligations under the contract in a timely and proper manner.  The State may, by providing a 
written notice of default to the Contractor, allow the Contractor to cure a failure or breach of 
contract within a period of thirty (30) calendar days (or longer at State’s discretion considering 
the gravity and nature of the default).  Said notice shall be delivered by Certified Mail, Return 
Receipt Requested, or in person with proof of delivery.  Allowing the Contractor time to cure a 
failure or breach of contract does not waive the State’s right to immediately terminate the 
contract for the same or different contract breach which may occur at a different time.  In case 
of default of the Contractor, the State may contract the service from other sources and hold 
the Contractor responsible for any excess cost occasioned thereby. 
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BB. ASSURANCES BEFORE BREACH  
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If any document or deliverable required pursuant to the contract does not fulfill the 
requirements of the Request for Proposal/resulting contract, upon written notice from the 
State, the Contractor shall deliver assurances in the form of additional Contractor resources at 
no additional cost to the project in order to complete the deliverable, and to ensure that other 
project schedules will not be adversely affected. 
 

CC. ADMINISTRATION – CONTRACT TERMINATION  
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1. Contractor must provide confirmation that upon contract termination all deliverables 

prepared in accordance with this agreement shall become the property of the State of 
Nebraska; subject to the ownership provision (section E) contained herein, and is 
provided to the State of Nebraska at no additional cost to the State. 

 
2. Contractor must provide confirmation that in the event of contract termination, all 

records that are the property of the State will be returned to the State within thirty (30) 
calendar days.  Notwithstanding the above, Contractor may retain one copy of any 
information as required to comply with applicable work product documentation 
standards or as are automatically retained in the course of Contractor’s routine back up 
procedures. 

 
DD. PENALTY  
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Contractor shall restore the functionality of the State Park Reservation System within two (2) 
hours during peak usage periods which are 7 a.m. to 7 p.m. Central Time each day April 15th 
through October 15th, and within three (3) hours during off peak usage periods.  For more 
than two (2) occurrences of interruption of more than two (2) hours or a total of four (4) hours 
of interruption during peak usage periods in a calendar month, the penalty will be imposed 
beginning the first hour of the next interruption. For more than two (2) occurrences of 
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interruption of more than three (3) hours or a total of six (6) hours of interruption during off-
peak usage periods in a calendar month, the penalty will be imposed beginning the first hour 
of the next interruption. 
 
In the event the interruption of the State Park Reservation System is attributable to a defect 
due to the acts of omission or negligence of Contractor, Contractor shall pay a penalty of two 
thousand dollars ($2,000) per hour for each hour the State Park Reservation System is not 
fully functional after the time periods set out above; if, however the State determines such non-
functionality is caused by reasons other than the acts or negligence of Contractor, Contractor 
shall not be subject to this penalty. 
 
The State Park Reservation System must provide immediate response to user input. 
Continued delays in response time shall be considered an interruption in service and subject 
to penalty as described above. 
 
The determination of loss of functionality shall be made by the State and such determination 
shall be final.   
 
In the event that the State Park Reservation System allows a reservation double-booking of 
any facility, the contractor will refund all fees and charges to the guests affected, and return 
three (3) times this amount to Nebraska Game and Parks Commission (NGPC).  Reservation 
double-booking means accepting more than one reservation for a specific facility with 
overlapping stays, no matter which channel or where the reservations were made. 
 
In the event that the State Park Reservation System loses a reservation, the contractor will 
refund all fees and charges to the guests affected, and return three (3) times this amount to 
NGPC.  A reservation is lost or missing when it could not be found in the State Park 
Reservation System at least by arrival day and can be substantiated by evidence, such as a 
confirmation notice or reservation number, and reviewed by NGPC Project Manager and 
Contractor. 
 
Failure by the State Park Reservation System to enforce the Reservation System Business 
Rules, as outlined in Appendix B within this RFP, will result in a fine of $100 per occurrence. 
In the event that the Contractor fails to perform any substantial obligation under the contract, 
the State may withhold all monies due and payable to the Contractor, without penalty, until 
such failure is cured or otherwise adjudicated.  
 
If any of the performance standards were not attained, based on review of the required 
monthly performance standard reports, the contractor will be assessed penalties as outlined 
above. The NGPC Project Manager will meet with the contractor’s Project Manager, if 
necessary, to determine whether those standards were met and if any corrective action is 
needed when they were not met.  Any penalty is assessed against that month’s contractor’s 
invoice. 
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EE. FORCE MAJEURE  
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Neither party shall be liable for any costs or damages resulting from its inability to perform any 
of its obligations under the contract due to a natural disaster, or other similar event outside the 
control and not the fault of the affected party (“Force Majeure Event”). A Force Majeure Event 
shall not constitute a breach of the contract.  The party so affected shall immediately give 
notice to the other party of the Force Majeure Event. The State may grant relief from 
performance of the contract if the Contractor is prevented from performance by a Force 
Majeure Event.  The burden of proof for the need for such relief shall rest upon the Contractor.  
To obtain release based on a Force Majeure Event, the Contractor shall file a written request 
for such relief with the State Purchasing Bureau.  Labor disputes with the impacted party’s 
own employees will not be considered a Force Majeure Event and will not suspend 
performance requirements under the contract. 
 

FF. PROHIBITION AGAINST ADVANCE PAYMENT 
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Payments shall not be made until contractual deliverable(s) are received and accepted by the 
State. 
 

GG. PAYMENT  
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State will render payment to Contractor when the terms and conditions of the contract and 
specifications have been satisfactorily completed on the part of the Contractor as solely 
determined by the State.  Payment will be made by the responsible agency in compliance with 
the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408).  
The State may require the Contractor to accept payment by electronic means such as ACH 
deposit. In no event shall the State be responsible or liable to pay for any services provided by 
the Contractor prior to the Effective Date, and the Contractor hereby waives any claim or 
cause of action for any such services. 
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HH. INVOICES  
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Invoices for payments should be submitted by the contractor to the Nebraska Game and Parks 
Commission via mail and email in a sortable Excel Spreadsheet (2200 N. 33rd Street, Lincoln, 
NE  68503 and to an email address to be determined) requesting payment for services with 
sufficient detail to support the payment.  The fields required are: 
1. Park 
2. Sales Channel (Call Center, Field, Web) 
3. Transaction Group (Cancellation, Reservation, Transfer) 
4. Account 
5. Order Number 
6. Customer 
7. Transaction Type (Reservation, Transfer Same Facility Diff Value, Change Dates, 

Extend Stay Leave Later, Cancellation, Extend Stay Arrive Earlier, etc…) 
8. Fee Schedule 
9. Schedule Price (USD) 
.   
The invoice should show the totals for each of the Sales Channels by Transaction Group, and 
a Grand Total.  The invoice should only be for a one calendar month period.  
 
The terms and conditions included in the Contractor’s invoice shall be deemed to be solely for 
the convenience of the parties.  No terms or conditions of any such invoice shall be binding 
upon the State, and no action by the State, including without limitation the payment of any 
such invoice in whole or in part, shall be construed as binding or estopping the State with 
respect to any such term or condition, unless the invoice term or condition has been previously 
agreed to by the State as an amendment to the contract.   
 

II. RIGHT TO AUDIT 
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Contractor shall establish and maintain a reasonable accounting system that enables the State 
to readily audit contract. The State and its authorized representatives shall have the right to 
audit, to examine, and to make copies of or extracts from all financial and related records (in 
whatever form they may be kept, whether written, electronic, or other) relating to or pertaining 
to this contract kept by or under the control of the Contractor, including, but not limited to those 
kept by the Contractor, its employees, agents, assigns, successors, and Sub-Contractors. 
Such records shall include, but not be limited to, accounting records, written policies and 
procedures; all paid vouchers including those for out-of-pocket expenses; other 
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reimbursement supported by invoices; ledgers; cancelled checks; deposit slips; bank 
statements; journals; original estimates; estimating work sheets; contract amendments and 
change order files; back charge logs and supporting documentation; insurance documents; 
payroll documents; timesheets; memoranda; and correspondence.  
  
Contractor shall, at all times during the term of this contract and for a period of five (5) years 
after the completion of this contract, maintain such records, together with such supporting or 
underlying documents and materials. The Contractor shall at any time requested by the State, 
whether during or after completion of this contract and at Contractor’s own expense make 
such records available for inspection and audit (including copies and extracts of records as 
required) by the State. Such records shall be made available to the State during normal 
business hours at the Contractor’s office or place of business. In the event that no such 
location is available, then the financial records, together with the supporting or underlying 
documents and records, shall be made available for audit at a time and location that is 
convenient for the State.  Contractor shall ensure the State has these rights with Contractor’s 
assigns, successors, and Sub-Contractors, and the obligations of these rights shall be 
explicitly included in any subcontracts or agreements formed between the Contractor and any 
Sub-Contractors to the extent that those sub-contracts or agreements relate to fulfillment of 
the Contractor’s obligations to the State. 
  
Costs of any audits conducted under the authority of this right to audit and not addressed 
elsewhere will be borne by the State unless certain exemption criteria are met. If the audit 
identifies overpricing or overcharges (of any nature) by the Contractor to the State in excess of 
one-half of one percent (.5%) of the total contract billings, the Contractor shall reimburse the 
State for the total costs of the audit. If the audit discovers substantive findings related to fraud, 
misrepresentation, or non-performance, the Contractor shall reimburse the State for total costs 
of audit. Any  adjustments and/or payments that must be made as a result of any such audit or 
inspection of the Contractor’s invoices and/or records shall be made within a reasonable 
amount of time (not to exceed 90 days) from presentation of the State’s findings to Contractor. 
 

JJ. TAXES  
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The State is not required to pay taxes of any kind and assumes no such liability as a result of 
this solicitation.  Any property tax payable on the Contractor's equipment which may be 
installed in a state-owned facility is the responsibility of the Contractor. 
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KK. INSPECTION AND APPROVAL  
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Final inspection and approval of all work required under the contract shall be performed by the 
designated State officials.  The State and/or its authorized representatives shall have the right 
to enter any premises where the Contractor or Sub-Contractor duties under the contract are 
being performed, and to inspect, monitor or otherwise evaluate the work being performed.  All 
inspections and evaluations shall be at reasonable times and in a manner that will not 
unreasonably delay work. 
 

LL. CHANGES IN SCOPE/CHANGE ORDERS  
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The State may, upon the written agreement of Contractor, make changes to the contract within 
the general scope of the RFP.   The State may, at any time work is in progress, by written 
agreement, make alterations in the terms of work as shown in the specifications, require the 
Contractor to make corrections, decrease the quantity of work, or make such other changes as 
the State may find necessary or desirable.  The Contractor shall not claim forfeiture of contract 
by reasons of such changes by the State.  Changes in work and the amount of compensation 
to be paid to the Contractor shall be determined in accordance with applicable unit prices if 
any, or a pro-rated value. 
 
Corrections of any deliverable, service or performance of work required pursuant to the 
contract shall not be deemed a modification. Changes or additions to the contract beyond the 
scope of the RFP are not permitted. 
 

MM. SEVERABILITY  
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If any term or condition of the contract is declared by a court of competent jurisdiction to be 
illegal or in conflict with any law, the validity of the remaining terms and conditions shall not be 
affected, and the rights and obligations of the parties shall be construed and enforced as if the 
contract did not contain the particular provision held to be invalid. 
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NN. CONFIDENTIALITY  
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All materials and information provided by the State or acquired by the Contractor on behalf of 
the State shall be regarded as confidential information.  All materials and information provided 
by the State or acquired by the Contractor on behalf of the State shall be handled in 
accordance with federal and state law, and ethical standards.  The Contractor must ensure the 
confidentiality of such materials or information.  Should said confidentiality be breached by a 
Contractor; Contractor shall notify the State immediately of said breach and take immediate 
corrective action. 
 
It is incumbent upon the Contractor to inform its officers and employees of the penalties for 
improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a.  Specifically, 5 U.S.C. 
552a (i)(1), which is made applicable to Contractors by 5 U.S.C. 552a (m)(1), provides that 
any officer or employee of a Contractor, who by virtue of his/her employment or official position 
has possession of or access to agency records which contain individually identifiable 
information, the disclosure of which is prohibited by the Privacy Act or regulations established 
thereunder, and who knowing that disclosure of the specific material is prohibited, willfully 
discloses the material in any manner to any person or agency not entitled to receive it, shall be 
guilty of a misdemeanor and fined not more than $5,000. 
 

OO. PROPRIETARY INFORMATION  
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Data contained in the proposal and all documentation provided therein, become the property 
of the State of Nebraska and the data becomes public information upon opening the proposal. 
If the bidder wishes to have any information withheld from the public, such information must 
fall within the definition of proprietary information contained within Nebraska’s public record 
statutes.  All proprietary information the bidder wishes the State to withhold must be 
submitted in a sealed package, which is separate from the remainder of the proposal, 
and provide supporting documents showing why such documents should be marked 
proprietary.  The separate package must be clearly marked PROPRIETARY on the outside of 
the package.  Bidders may not mark their entire Request for Proposal as proprietary.  
Bidder’s cost proposals may not be marked as proprietary information.  Failure of the bidder to 
follow the instructions for submitting proprietary and copyrighted information may result in the 
information being viewed by other bidders and the public.  Proprietary information is defined as 
trade secrets, academic and scientific research work which is in progress and unpublished, 
and other information which if released would give advantage to business competitors and 
serve no public purpose (see Neb. Rev. Stat. §84-712.05(3)).  In accordance with Attorney 



Page 30  
SPB RFP Revised:  03/13/2015 

 

General Opinions 92068 and 97033, bidders submitting information as proprietary may be 
required to prove specific, named competitor(s) who would be advantaged by release of the 
information and the specific advantage the competitor(s) would receive.  Although every effort 
will be made to withhold information that is properly submitted as proprietary and meets the 
State’s definition of proprietary information, the State is under no obligation to maintain the 
confidentiality of proprietary information and accepts no liability for the release of such 
information. 
 
IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat. §84-602.02, all State contracts in effect as 
of January 1, 2014 will be posted to a public website beginning July 1, 2014.  All information 
not specifically excluded by State Law WILL BE POSTED FOR PUBLIC VIEWING. 
 

PP. CERTIFICATION OF INDEPENDENT PRICE DETERMINATION/COLLUSIVE BIDDING 
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By submission of this proposal, the bidder certifies that it is the party making the foregoing 
proposal and that the proposal is not made in the interest of, or on behalf of, any undisclosed 
person, partnership, company, association, organization, or corporation; that the proposal is 
genuine and not collusive or sham; that the bidder has not directly or indirectly induced or 
solicited any other bidder to put in a false or sham proposal, and has not directly or indirectly 
colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham 
proposal, or that anyone shall refrain from bidding; that the bidder has not in any manner, 
directly or indirectly, sought by agreement, communication, or conference with anyone to fix 
the proposal price of the bidder or any other bidder, or to fix any overhead, profit, or cost 
element of the proposal price, or of that of any other bidder, or to secure any advantage 
against the public body awarding the contract of anyone interested in the proposed contract; 
that all statements contained in the proposal are true; and further that the bidder has not, 
directly or indirectly, submitted the proposal price or any breakdown thereof, or the contents 
thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to 
any corporation, partnership, company association, organization, proposal depository, or to 
any member or agent thereof to effectuate a collusive or sham proposal.  
 

QQ. STATEMENT OF NON-COLLUSION  
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The proposal shall be arrived at by the bidder independently and be submitted without 
collusion with, and without any direct or indirect agreement, understanding or planned 
common course of action with, any person; firm; corporation; bidder; Contractor of materials, 
supplies, equipment or services described in this RFP.  Bidder shall not collude with, or 
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attempt to collude with, any state officials, employees or agents; or evaluators or any person 
involved in this RFP.  The bidder shall not take any action in the restraint of free competition or 
designed to limit independent bidding or to create an unfair advantage. 
 
Should it be determined that collusion occurred, the State reserves the right to reject a bid or 
terminate the contract and impose further administrative sanctions. 
 

RR. PRICES  
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All prices, costs, and terms and conditions outlined in the proposal shall remain fixed and valid 
commencing on the opening date of the proposal until an award is made (and for bidder 
receiving award, prices shall remain as bid for the duration of the contract unless otherwise so 
stated in the contract) or the Request for Proposal is cancelled. 
 
Contractor represents and warrants that all prices for services, now or subsequently specified, 
are as low as and no higher than prices which the Contractor has charged or intends to charge 
customers other than the State for the same or similar products and services of the same or 
equivalent quantity and quality for delivery or performance during the same periods of time.  If, 
during the term of the contract, the Contractor shall reduce any and/or all prices charged to 
any customers other than the State for the same or similar products or services specified 
herein, the Contractor shall make an equal or equivalent reduction in corresponding prices for 
said specified products or services.   
 
Contractor also represents and warrants that all prices set forth in the contract and all prices in 
addition, which the Contractor may charge under the terms of the contract, do not and will not 
violate any existing federal, state, or municipal law or regulations concerning price 
discrimination and/or price fixing.  Contractor agrees to hold the State harmless from any such 
violation.  Prices quoted shall not be subject to increase throughout the contract period unless 
specifically allowed by these specifications. 
 

SS. BEST AND FINAL OFFER 
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The State will compile the final scores for all parts of each proposal.  The award may be 
granted to the highest scoring responsive and responsible bidder.  Alternatively, the highest 
scoring bidder or bidders may be requested to submit best and final offers.  If best and final 
offers are requested by the State and submitted by the bidder, they will be evaluated (using 
the stated criteria), scored, and ranked by the Evaluation Committee.  The award will then be 
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granted to the highest scoring bidder.  However, a bidder should provide its best offer in its 
original proposal.  Bidders should not expect that the State will request a best and final offer. 
 

TT. ETHICS IN PUBLIC CONTRACTING  
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No bidder shall pay or offer to pay, either directly or indirectly, any fee, commission 
compensation, gift, gratuity, or anything of value to any State officer, legislator, employee or 
evaluator based on the understanding that the receiving person’s vote, actions, or judgment 
will be influenced thereby.  No bidder shall give any item of value to any employee of the State 
Purchasing Bureau or any evaluator.   
 
Bidders shall be prohibited from utilizing the services of lobbyists, attorneys, political activists, 
or consultants to secure the contract.  It is the intent of this provision to assure that the 
prohibition of state contact during the procurement process is not subverted through the use of 
lobbyists, attorneys, political activists, or consultants. It is the intent of the State that the 
process of evaluation of proposals and award of the contract be completed without external 
influence.  It is not the intent of this section to prohibit bidders from seeking professional 
advice, for example consulting legal counsel, regarding terms and conditions of this Request 
for Proposal or the format or content of their proposal. 
 
If the bidder is found to be in non-compliance with this section of the Request for Proposal, 
they may forfeit the contract if awarded to them or be disqualified from the selection process. 
 

UU. INDEMNIFICATION  
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1. GENERAL 

The Contractor agrees to defend, indemnify, hold, and save harmless the State and its 
employees, volunteers, agents, and its elected and appointed officials (“the indemnified 
parties”) from and against any and all claims, liens, demands, damages, liability, 
actions, causes of action, losses, judgments, costs, and expenses of every nature, 
including investigation costs and expenses, settlement costs, and attorney fees and 
expenses (“the claims”), sustained or asserted against the State, arising out of, 
resulting from, or attributable to the willful misconduct, negligence, error, or omission of 
the Contractor, its employees, Sub-Contractors, consultants, representatives, and 
agents, except to the extent such Contractor liability is attenuated by any action of the 
State which directly and proximately contributed to the claims. 
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2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold 
harmless the indemnified parties from and against any and all claims, to the extent 
such claims arise out of, result from, or are attributable to, the actual or alleged 
infringement or misappropriation of any patent, copyright, trade secret, trademark, or 
confidential information of any third party by the Contractor or its employees, Sub-
Contractors, consultants, representatives, and agents; provided, however, the State 
gives the Contractor prompt notice in writing of the claim.  The Contractor may not 
settle any infringement claim that will affect the State’s use of the Licensed Software 
without the State’s prior written consent, which consent may be withheld for any 
reason. 
 
If a judgment or settlement is obtained or reasonably anticipated against the State’s 
use of any intellectual property for which the Contractor has indemnified the State, the 
Contractor shall, at the Contractor’s sole cost and expense, promptly modify the item or 
items which were determined to be infringing, acquire a license or licenses on the 
State’s behalf to provide the necessary rights to the State to eliminate the infringement, 
or provide the State with a non-infringing substitute that provides the State the same 
functionality.  At the State’s election, the actual or anticipated judgment may be treated 
as a breach of warranty by the Contractor, and the State may receive the remedies 
provided under this RFP. 
 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified 
parties from and against any claim with respect to withholding taxes, worker’s 
compensation, employee benefits, or any other claim, demand, liability, damage, or 
loss of any nature relating to any of the personnel provided by the Contractor. 
 

VV. NEBRASKA TECHNOLOGY ACCESS STANDARDS  
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Contractor shall review the Nebraska Technology Access Standards, found at 
http://nitc.nebraska.gov/standards/2-201.html and ensure that products and/or services 
provided under the contract are in compliance or will comply with the applicable standards.  In 
the event such standards change during the Contractor’s performance, the State may create 
an amendment to the contract to request the contract comply with the changed standard at a 
cost mutually acceptable to the parties. 
 

http://nitc.nebraska.gov/standards/2-201.html
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WW. ANTITRUST 
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The Contractor hereby assigns to the State any and all claims for overcharges as to goods 
and/or services provided in connection with this contract resulting from antitrust violations 
which arise under antitrust laws of the United States and the antitrust laws of the State. 
 

XX. DISASTER RECOVERY/BACK UP PLAN 
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The Contractor shall have a disaster recovery and back-up plan, of which a copy should be 
provided to the State, which includes, but is not limited to equipment, personnel, facilities, and 
transportation, in order to continue services as specified under the specifications in the 
contract in the event of a disaster.   
 

YY. TIME IS OF THE ESSENCE 
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Time is of the essence in this contract.  The acceptance of late performance with or without 
objection or reservation by the State shall not waive any rights of the State nor constitute a 
waiver of the requirement of timely performance of any obligations on the part of the 
Contractor remaining to be performed. 
 

ZZ. RECYCLING 
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Preference will be given to items which are manufactured or produced from recycled material 
or which can be readily reused or recycled after their normal use as per Neb. Rev. Stat. §81-
15,159. 
 

AAA. DRUG POLICY 
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Contractor certifies it maintains a drug free work place environment to ensure worker safety 
and workplace integrity.  Contractor agrees to provide a copy of its drug free workplace policy 
at any time upon request by the State. 
 

BBB. EMPLOYEE WORK ELIGIBILITY STATUS 
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The Contractor is required and hereby agrees to use a federal immigration verification system 
to determine the work eligibility status of employees physically performing services within the 
State of Nebraska. A federal immigration verification system means the electronic verification 
of the work authorization program authorized by the Illegal Immigration Reform and Immigrant 
Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent 
federal program designated by the United States Department of Homeland Security or other 
federal agency authorized to verify the work eligibility status of an employee. 
 
If the Contractor is an individual or sole proprietorship, the following applies: 
 
1. The Contractor must complete the United States Citizenship Attestation Form, 

available on the Department of Administrative Services website at 
http://das.nebraska.gov/materiel/purchasing.html  
 
The completed United States Attestation Form should be submitted with the Request 
for Proposal response. 
 

2. If the Contractor indicates on such attestation form that he or she is a qualified alien, 
the Contractor agrees to provide the US Citizenship and Immigration Services 
documentation required to verify the Contractor’s lawful presence in the United States 
using the Systematic Alien Verification for Entitlements (SAVE) Program.  

  
3. The Contractor understands and agrees that lawful presence in the United States is 

required and the Contractor may be disqualified or the contract terminated if such 
lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108. 

http://das.nebraska.gov/materiel/purchasing.html
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CCC. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND INELIGIBILITY 

 
Accept 
(Initial) 

Reject 
(Initial) 

Reject & Provide 
Alternative within 
RFP Response 
(Initial) 

NOTES/COMMENTS: 

 
 
 

   

 
The Contractor, by signature to this RFP, certifies that the Contractor is not presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded by 
any federal department or agency from participating in transactions (debarred).  The 
Contractor also agrees to include the above requirements in any and all sub-contracts into 
which it enters.  The Contractor shall immediately notify the Department if, during the term of 
this contract, Contractor becomes debarred.  The Department may immediately terminate this 
contract by providing Contractor written notice if Contractor becomes debarred during the term 
of this contract. 
 
Contractor, by signature to this RFP, certifies that Contractor has not had a contract with the 
State of Nebraska terminated early by the State of Nebraska. If Contractor has had a contract 
terminated early by the State of Nebraska, Contractor must provide the contract number, along 
with an explanation of why the contract was terminated early. Prior early termination may be 
cause for rejecting the proposal. 
 

DDD. POLITICAL SUB-DIVISIONS 
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The Contractor may extend the contract to political sub-divisions conditioned upon the 
honoring of the prices charged to the State.  Terms and conditions of the Contract must be 
met by political sub-divisions.  Under no circumstances shall the State be contractually 
obligated or liable for any purchases by political sub-divisions or other public entities not 
authorized by Neb. Rev. Stat. §81-145, listed as “all officers of the state, departments, 
bureaus, boards, commissions, councils, and institutions receiving legislative appropriations.”  
A listing of Nebraska political subdivisions may be found at the website of the Nebraska 
Auditor of Public Accounts. 
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EEE. OFFICE OF PUBLIC COUNSEL  
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If it provides, under the terms of this contract and on behalf of the State of Nebraska, health 
and human services to individuals; service delivery; service coordination; or case 
management, Contractor shall submit to the jurisdiction of the Office of Public Counsel, 
pursuant to Neb. Rev. Stat.  §§ 81-8,240 et seq.  This section shall survive the termination of 
this contract and shall not apply if Contractor is a long-term care facility subject to the Long-
Term Care Ombudsman Act, Neb. Rev. Stat.  §§ 81-2237 et seq. 
 

FFF. LONG-TERM CARE OMBUDSMAN 
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If it is a long-term care facility subject to the Long-Term Care Ombudsman Act, Neb. Rev. Stat.  
§§ 81-2237 et seq., Contractor shall comply with the Act.  This section shall survive the 
termination of this contract. 
 

GGG. LICENSE/SERVICE OR OTHER AGREEMENTS 
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Any License/Service or other such agreements which the bidder may want the State to 
consider must be submitted with the bid. Any License/Service or other such agreements 
submitted to the State post bid opening may result in the bid being rejected in its entirety. Any 
such agreement, if agreed to by the State, will be considered an addendum to the contract. 
Any terms and conditions contained in any such accepted agreement (addendum) must not 
conflict with or alter the State’s Terms and Conditions (Terms and Conditions) as contained in 
the RFP and finalized in the contract. In the event of any conflict between the Terms and 
Conditions and any addendum the Terms and Conditions will prevail.  

 
 The State reserves the right to reject any submitted addendum and considers the submission   
 of any such addendum to be a proposed alteration of the Terms and Conditions. 

 
 This clause does not apply to any third party license or service agreements.  
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IV. PROJECT DESCRIPTION AND SCOPE OF WORK 
 
The bidder should provide the following information in response to this Request for Proposal.   
 
A. PROJECT OVERVIEW 

Nebraska Game and Park Commission (NGPC), State Parks Division, is seeking a State Park 
Reservation System that accepts and processes reservations and registrations in real-time 
and provides cutting edge technology that is easy to understand and use for both NGPC park 
staff and the parks’ customers.  The system should provide an integrated event planning 
module.  Reservations and registrations should be trackable and guest reservation history 
should be available.   
 
There should be an integrated Revenue Management module and an integrated Sales module 
that comply with Generally Accepted Accounting Principles (GAAP). The system should 
generate transaction files of collected revenue, transaction fees, and merchandise items to be 
sent to the State’s financial system.  The system should allow for offline cash and check sales.   
 
The system should be able to create reports to assist NGPC’s decision making and assist in 
daily facilities management. The system should provide features that allow easy promotion of 
park use and attendance at special events.   
 
NGPC intends to award to a single contractor to provide, operate, and support such a 
customized website and State Park Reservation System. 
 

B. NGPC  
The mission of the NGPC is the stewardship of the State's fish, wildlife, park, and outdoor 
recreation resources in the best long-term interests of the people of Nebraska and those 
resources. 
 
Nebraska State Parks 
Nebraska’s State Park System currently is comprised of eight (8) State Parks (SP), ten (10) 
State Historical Parks (SHP), fifty-nine (59) State Recreation Areas (SRA), and two (2) State 
Recreation Trails.  In total, the State Park System’s seventy-nine (79) areas encompass an 
estimated 136,363 acres of land and water which, in 2014, hosted an estimated 12,348,491 
visitor use days of recreation (up from 11,639,280 in 2013).   
 
The State Park System is administered by a Division Administrator who oversees three (3) 
Assistant Division Administrators who are responsible for all State Parks within their respective 
areas. The Assistant Division Administrators have various responsibilities including budget and 
administration, operational oversight, and events programming. The NGPC is responsible for 
approving all park and reservation fees. 
 
Reservations in Nebraska State Parks have increased year after year and this trend is 
expected to continue. The table below shows numbers of reservations by channel for the last 6 
years. The average annual percentage increase during that period was nearly 2.3% 
 
                   Website              Call Center       Park Office   Total  %Increase  
2014             32,525                  3,503               13,364  49,392    2.6%  
2013             31,334                  3,628               13,169  48,131    5.1% 
2012             29,079                  4,017               12,718   45,814    4.1% 
2011             27,092                  4,237               12,660  43,989   -0.15%  
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2010             25,900                  4,694               13,461  44,055    1.8% 
2009             23,510                  5,362               14,423  43,295 
 
Information about Nebraska State Parks may be obtained from the NGPC website at 
http://outdoornebraska.ne.gov/parks.asp 
 

C. CURRENT OPERATING ENVIRONMENT 
Access 
The NGPC State Parks Division (State Parks) currently uses a statewide, web-based 
reservation system that accepts and processes reservations in real-time using the following 
methods of access.  
   
1. The current contractor hosts an internet website that permits the public to check 

availability of reservable units and to make and cancel reservations.  The site can be 
accessed by the public directly. 
   

2. The Nebraska State Parks Reservation Call Center is housed in the NGPC 
headquarters office in Lincoln, Nebraska, and is staffed by NGPC employees year-
round.  Customer service issues can be addressed and reservations can be made 
through the call center.   
 

3. Reservations can be made by phone or walk-in at any staffed park facility for that 
facility.   

 
Features 
The basic features of the current State Park Reservation System are listed below; however, 
the following is not a complete list.  
1. The current State Park Reservation System provides: 

a. a single web-based centralized database that maintains real-time updating by 
park staff and the public accessing the State Park Reservation System,  

b. Help Desk support for NGPC staff from 9am to 6pm CT with forwarding to an 
on-call number after hours. 

c. a separate test database that mirrors the production database, 
d. a reservation and registration management module,  
e. a group event planning module,  
f. a sales module that allows offline cash and check sales when the online 

module is unavailable, 
g. a revenue management module with secure transaction, reconciliation, and 

remittance features, which is GAAP compliant as it handles accounts receivable 
and accounts payable 

h. the ability to make, modify, and cancel reservations, 
i. reports and reservation data in various formats to aid park staff with arrivals and 

day-to-day park management, 
See Appendix A - Current Features and Processes for details of the current system. 

 
2. Minimum  Hardware Configuration  

The current State Park Reservation System is hosted and maintained by the current 
contractor on an Oracle database, which is accessed through the internet and by 
NGPC-provided hardware with a minimum configuration of Intel Q8400 Processor @ 
2.66GHz, 4 GB RAM, 320 GB Hard Drive, Windows 7, Office Professional 2010, and is 
supported to use Internet Explorer and Firefox. 

http://outdoornebraska.ne.gov/parks.asp


Page 40  
SPB RFP Revised:  03/13/2015 

 

 
Additional hardware/equipment includes (numbers of devices currently in use are 
shown in parentheses below): 
a. Thermal Receipt Printers (66) 

i. Citizen Micro HumanTech 
a) Model CT-S2000 Series 

b. Cash Drawers (62) 
i. MMF Cash Drawer 

a) Model – Printer Driven 
c. Credit Card Swipes (66) 

i. ID Tech Mini Mag Magnetic Stripe Reader 
a) Model # IDMB-334133BX 
b) Model # IDMB-334112B 

d. Bar Code Scanners (24) 
i. Symbol LS2208. 

 
Limited quantities were initially provided by the contractor and 8 more of each are 
supplied annually, all of which become property of the State. 
 

D. SCOPE OF WORK 
The contractor will be responsible for the implementation and maintenance of a statewide 
web-based State Park Reservation/Registration, Group Event Planning, Sales, and Revenue 
Management System (State Park Reservation System) for the State of Nebraska as specified 
in this RFP.  This system will be the focal point for customers who want to visit the great State 
of Nebraska, providing a one-stop shop where visitors are able to see what Nebraska’s State 
Park System has to offer, make their reservations at State park facilities, and pay for those 
reservations. 
 
The State Park Reservation System will provide complete reservation and registration features 
for individual visitors and for groups wishing to use State Park facilities. It will provide a link to 
the NGPC website but will not otherwise gather information from, or provide data to, that 
system. 
 
The State Park Reservation System will handle sales and inventory tracking of merchandise 
items, including collection of offline cash and check sales data when online service is not 
available. Accounting of receivables and refunds will be handled, and various reports and 
statements will be generated to provide appropriate information to customers and 
administrative and field staff.  Files will be created to be sent to the State’s accounting system 
but no other State systems will be directly or indirectly affected. 
 

E. PROJECT REQUIREMENTS 
The awarded contractor must, at a minimum, continue to provide the current services to 
customers and NGPC staff as outlined above and detailed in Appendix A - Current Features 
and Processes and improve on the current system to enhance productivity and efficiency.  The 
awarded contractor will be responsible for the following services and functions. 
 
1. Reservation and Registration Processing 

The State Park Reservation System must provide complete reservation/registration 
services. Additionally, group event planning functions must be provided for NGPC staff. 
Reservations are subject to the NGPC State Parks Division Reservation System 
Business Rules as outlined in Appendix B. For group events, flexibility is allowed in the 
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enforcement of the NGPC State Parks Division Reservation System Business Rules, 
however, the reservation fee and the one (1) year in advance reservation window must 
be enforced. 
 
The State Park Reservation System should: 
a. allow search for, description and availability of, reservable units,  
b. display narrative about each park and its activities,   
c. allow reservation of specific unit(s),  
d. allow registration of walk-in guests for units that are available, 
e. create or update a customer or group profile, including red flag alerts that can 

be viewed by staff when making a reservation and at registration. 
f. allow a group event to be planned and reserved, similar to events held in hotels 

and conference centers to include the ability to : 
i. allow a unit that is part of a Group Event to be separated from the Group 

Event and transferred to an individual reservation, and recalculate the 
Event’s new balance, 

ii. send a confirmation to the primary occupant rather than the original 
customer who made the reservation, and 

iii. assign and track occupants of units in a group reservation,  
g. allow changes to, or cancellation of, an entire reservation, or part of a 

reservation, 
h. allow payment at the time of reservation, invoicing at a later date, or mailing a 

payment, 
i. update units as reserved when reservations are made,  
j. send a confirmation of a new, modified or cancelled reservation or a financial 

transaction, and 
k. generate guest registration forms, and 
l. retain historical information about reservations and profiles. 
 

2. Merchandise Processing 
The Sales module of the State Park Reservation System should be able to function 
independently and should be integrated with the Reservation module to allow park staff 
to charge guests, and collect payment, for miscellaneous items, whether or not a 
reservation is involved. The Sales module should allow offline cash and check sales, 
storing pertinent information, when the online system is temporarily unavailable, for 
later batch processing.  
 
The Sales module should display merchandise items based upon the channel where 
the item is available for sale or use (e.g., roll-away beds, cribs, firewood, extra picnic 
tables, meals), and provide a mechanism that allows NGPC staff with appropriate 
authority to designate the channels on which an item is available. The module should 
allow merchandise items to be purchased and paid for, allowing park staff to collect 
payment by all methods of payment that are acceptable via that channel, or to add the 
cost to a guest or group event reservation account. At the park office, all items should 
be available (as they currently are); at the call center and on the website, specified 
item(s) should be available.  
 
The Sales module should allow processing of tips collected from customers (for all 
methods of payment), specifically: 
a. provide a place for the customer to enter the amount to add as the tip on the 

guest receipt, 
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b. allow the cashier to enter the tip amount and charge the guest’s credit card  
accordingly, 

c. accumulate tip totals by park staff ID (in order to provide proper tracking and 
payment of tips collected for payment to the appropriate individual). 

 
The Sales module should: 

a. allow park staff  to enter a discount that will reduce the price for specified items,  
b. allow grouping of items, including reservable unit(s), to sell as one package with 

the appropriate object code and subledger code for each item, and 
c. allow park staff with appropriate authority to add, edit, or delete all necessary 

data for merchandise items. 
 

3. Application Security and Administrative Functions 
The State Park Reservation System must support various levels of role-based security.  
The NGPC Project Manager should be able to assign staff to configurable roles. Each 
staff member who uses the State Park Reservation System is required to have a 
secure login ID, which is associated with their role.   
 
The State Park Reservation System should allow the NGPC Project Manager to: 
a. define role profiles to designate specific permissions for park staff member 

access, 
b. configure: 

i. which screens are visible to staff, based on role profile,  
ii. who can update inventory photos, based on role profile, and  
iii. which fields can be modified, based on role profile;  

c. set or modify business rules and other parameters, such as policies, prices, tax 
rates, and cut-off dates for each of the channels used to make or modify a 
reservation, 

d. designate reservable units in each park area, and 
e. add, modify, and remove merchandise items. 
 
The State Park Reservation System should retain a record of actions taken on the 
State Park Reservation System together with information to identify who implemented 
the action. 

 
4. Financial 

The State Park Reservation System must provide a Revenue Management module 
that allows billing guests for all charges incurred during their stay and allows billing 
groups for all charges incurred during a group event. The financial structure of the 
Revenue Management module must provide a breakdown of revenue that conforms to 
GAAP and NGPC’s current accounting system. The State Park Reservation System 
must provide adequate security, internal controls, and management reporting to assure 
that revenue transactions and reservation data are processed accurately, consistently, 
and in a timely manner and should provide ad hoc reporting capability. The contractor 
will be responsible for maintenance and storage of financial data for seven (7) years 
from date of transaction. 
 
The Revenue Management module must provide a comprehensive audit trail and 
reconciliation reporting that should be flexible enough to allow reconciliation at various 
time intervals. The module should allow staff to trace a guest’s payment back to the 
original transaction and provide specific details of the transaction. 
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The Revenue Management module should allow creation of new merchandise items, 
together with the appropriate accounting codes. 

  
5. Payment and Credit Card Processing 

The State Park Reservation System must be able to accept and categorize payments 
by check, Traveler’s check, money order, all major credit card and debit card brands, 
voucher, gift certificate, NGPC bucks, IBT (Inter-Agency Billing Transaction), and any 
promotional coupons or gift cards issued by the NGPC.  
 
The State Park Reservation System must integrate with the State of Nebraska’s 
Merchant Credit Card Processing Service. All credit card transactions will be securely 
processed through the State Park Reservation System and all will undergo on-line 
verification prior to reservation confirmation. Processing must be compliant with 
Payment Card Industry’s Data Security Standards (“PCI DSS”). 
 
The State Park Reservation System must have an accounts receivable (AR) module, 
used to post an amount due when a reservation is made that will be paid for later and 
to make adjustments. The module should be able to handle advance deposits for group 
events and recalculation of the group’s account balance when a unit is separated from 
the group event and transferred to an individual reservation. 
 
The State Park Reservation System must have an accounts payable (AP) module, 
used when handling a credit is owed to a guest or group, which should include the 
ability to create a voucher or issue a refund. 
  

6. Reports and Statements 
See Appendix C, Reports, for descriptions of required reports.  
 
All reports should be available for on-screen display, for formatted printing, and for 
export into Microsoft Excel and PDF worksheets. Data should be selectable by date 
and location parameters. Reports should be sortable. The State Park Reservation 
System should allow ad hoc reporting capability. 
 
Revenue accounting reports should breakdown revenue collected by accounting 
categories to facilitate NGPC deposits. These reports should be sortable. 
 
The State Park Reservation System should allow the printing of an advance statement 
with payment and balance information upon guest arrival. Upon check out, an itemized 
statement should be printed reflecting all payments and providing a current balance.  
 
See Appendix D for lists of fields needed in reports, confirmations, registrations, and on 
screen display of reservable units. 

 
F. TECHNICAL REQUIREMENTS   

1. BUSINESS CONTINUITY PLANNING AND DISASTER RECOVERY  
The contractor must provide a primary site and a secondary site as bi-directional (or fail 
over ready) sites. Both facilities need to be classified as “Tier IV” under the guidelines 
set forth by the National Uptime Institute at http://www.gpxglobal.net/wp-
content/uploads/2012/10/TIERSTANDARD_Topology_120801.pdf.  

http://www.gpxglobal.net/wp-content/uploads/2012/10/TIERSTANDARD_Topology_120801.pdf
http://www.gpxglobal.net/wp-content/uploads/2012/10/TIERSTANDARD_Topology_120801.pdf
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Contractor will be required to create, document, and test quarterly the backup, failover, 
and disaster recovery procedures and provide a report of the results to NGPC.  
 

2. DATA  OWNERSHIP AND STORAGE, REPLICATION, AND BACKUP 
All data must be migrated from the current reservation system to the new contractor’s 
State Park Reservation System prior to the go-live date. Testing of data migration must 
be done in advance according to the Testing Plan to ensure data has not been lost or 
corrupted. 
 
NGPC is, and will remain, the owner of all data maintained on the database. The 
contractor will be responsible for storing, and for the safe keeping of, all data on a 
central database and for maintaining a full backup copy of the production database. 
The contractor will be responsible for maintaining and storing all data for seven (7) 
years from the time the reservation is made. All data must remain accessible to NGPC.  
 
Data storage, replication, and backup services must be located in the United States 
and must use leading technologies.  Contractor must provide a high-speed Storage 
Area Network (SAN) fabric that allows for fiber data transfer speeds for offsite 
replication of the State Park Reservation System’s data. Contractor is responsible for 
having a data recovery plan emphasizing data and system recovery timeline.   
 
The contractor must provide a Secure File Transfer Protocol (SFTP) server as the 
means to upload and download data during scheduled exchanges of bulk information.   
 
A backup of all databases will be provided to NGPC on at least a monthly basis, or as 
requested, to include a database mapping when the structure/fields of the database 
change(s).  
 

3. HOSTED ENVIRONMENT 
Three Environments 
The contractor will provide a development environment and a Customer Acceptance 
Testing (CAT) environment as well as a production environment.  The development 
environment will be used by the contractor’s staff to test the product, make 
enhancements, and correct deficiencies before new code is moved to the CAT 
environment. The NGPC Project Manager and designee(s) should have access to the 
development environment throughout the development process.  
 
A CAT site and database that mirrors the structure and functions of the production 
environment will be available at all times for training purposes.  This CAT database will 
be synchronized with the production database on at least a quarterly basis. The CAT 
environment must be completely separate and should have a distinctly different look 
than the production environment. The contractor should provide a test credit card 
number, and accept only this credit card number, for use on the development and CAT 
sites. After the initial development and implementation is complete, the CAT 
environment must be kept and maintained for training and for user acceptance testing 
of any subsequent additions or modifications to the State Park Reservation System.    
  
Hardware 
NGPC will provide personal computers and document printers at the park offices and 
the call center. 
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The contractor’s State Park Reservation System must be able to operate at the State’s 
current minimum hardware configuration. The contractor’s State Park Reservation 
System must be compatible with the NGPC’s current additional hardware/equipment or 
the contractor must provide compatible hardware/equipment (see Section IV. C. 
CURRENT OPERATING ENVIRONMENT Item 2 under Features above) and must 
provide all additional hardware/equipment needed for efficient operation of the State 
Park Reservation System (currently eight (8) each of thermal printers, cash drawers, 
credit card swipes, and bar code scanners annually), to include replacement with 
newer/advanced devices as technology progresses.   
  
Software 
The contractor will either include the NGPC as a named licensee on all Third Party 
Software licenses used in the operation of the State Park Reservation System, or 
covenants that at such time the contractor’s obligation to operate the State Park 
Reservation System terminates, the contractor shall deliver Third Party Software to 
NGPC and will cooperate with the NGPC’s efforts to obtain assignment of such 
licenses.   
 
Internet Connectivity 
NGPC is responsible for internet connectivity at the park offices and the NGPC’s 
administrative offices.  
 
Integration with Nebraska Directory Services 
State of Nebraska standards require that all state government web applications that 
require authentication and authorization of users will utilize Nebraska Directory 
Services (NDS) to access web-based applications. NDS is based upon Microsoft 
Active Directory and can be accessed via native Active Directory methods or Secure 
LDAP (LDAPS). Multi-factor authentication is available.  
 
Browser Compatibility 
The State Park Reservation System should be accessible using popular, widely 
available browsers such as Microsoft Internet Explorer, Safari, Firefox, and Chrome, 
including all currently supported versions, as well as on Apple and Android devices, 
and on other personal mobile devices. No custom software will be required to reside on 
the user’s device. 
 
Website 
NGPC’s website must be accessible by the public directly. The web page should be 
dedicated to the NGPC Nebraska State Parks and may not contain any non-NGPC 
advertising.  Changes in the design of the web page after receiving NGPC approval will 
be coordinated through the NGPC Project Manager.  The web page may be associated 
with a broader scale site, but as soon as a guest selects or searches for Nebraska 
State Parks, the guest shall be directed to the dedicated page that deals only with 
Nebraska State Parks. The State Park Reservation System shall provide a link to the 
NGPC homepage http://www.outdoornebraska.ne.gov/default.asp  
 

http://www.outdoornebraska.ne.gov/default.asp
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4. MAINTENANCE 
The contractor must have a plan for updating, enhancing, and modifying their system in 
response to technological advances and the need for additional features to improve 
efficiency and ability to meet the public’s and NGPC’s demands. 
 
Normal and preventative maintenance shall be performed at a time that shall not 
adversely impact daily operations, with prior notification to NGPC of the downtime.  
 
The contractor shall provide a list of all enhancements and changes to be made to the 
State Park Reservation System in a maintenance release prior to the release.   
 
The contractor shall monitor availability of upgrades offered by their hardware and 
Third-party software vendors and make timely installation of such changes when 
technically appropriate, at no additional cost to NGPC.  
 

5. INFORMATION SECURITY 
The Nebraska Information Technology Commission (NITC) has adopted an Information 
Security Policy to provide a uniform set of reasonable and appropriate security 
safeguards for protection of the confidentiality, integrity, availability, and privacy of 
information collected, stored, and used to serve to citizens of the State.  
a. Server Security  

i. Protection against Malicious Code: Software and associated controls 
must be implemented across systems, and logs monitored, to detect 
and prevent the introduction of malicious code into the State 
environment. The introduction of malicious code such as a computer 
virus, worm, or Trojan horse can cause serious damage to networks, 
workstations, and state data. On host systems or servers, the signature 
files must be updated daily or when the virus software vendor's 
signature files are updated and published. 

ii. Software Maintenance: All installed software must be maintained at a 
vendor-supported level to ensure accuracy and integrity.  All known 
security patches, release updates, service packs, and other fixes must 
be reviewed, evaluated, and appropriately applied in a timely manner. A 
baseline configuration of all systems must be provided at the end of the 
implementation period, prior to acceptance of the system.  
 

b. Access Control 
In order to preserve confidentiality, integrity, and availability, state information 
assets must be protected by logical and physical access control mechanisms. 
i. Logon banners should be implemented to inform users that the State 

Park Reservation System is for official agency use, or other approved 
use consistent with agency policy, and that user activities may be 
monitored, and the user should have no expectation of privacy. Logon 
banners are usually presented during the authentication process. 

ii. The issuance and use of privileged accounts will be restricted and 
controlled. 

iii. Access to an agency's trusted internal network must require all 
authorized users to authenticate themselves through the use of an 
individually assigned User ID and an authentication mechanism (e.g., 
password, token, smart card). 
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iv. Access to operating system code, services, and commands must be 
restricted to only those individuals who need such access in the normal 
performance of their job responsibilities. 
 

The contractor’s system must comply with the NITC Information Security Policy.  (Full NITC 8-
101: Information Security Policy is at: http://nitc.nebraska.gov/standards/8-101.html)  NITC 8-
301: Password Standard is at: http://nitc.nebraska.gov/standards/8-301.html.  NITC 8-302: 
Identity and Access Management Standard for State Government Agencies is at:  
http://nitc.nebraska.gov/standards/8-302.html.)  
 

G. ESCROW  
The contractor shall deposit on a monthly basis, at its own expense, with an escrow agent 
mutually chosen by the contractor and NGPC, a copy of all items that are necessary for the 
operation and support of the State Park Reservation System, or provide an alternate, similar 
arrangement. Escrow items shall, at a minimum, include the following: 
1. the software source code and executables, 
2. a list of Third Party Software used and how it’s used,  
3. documentation for the source code, 
4. software architecture and design documentation, 
5. diagram of network design and hardware configuration, 
6. entity relationship and table and field definitions of the database, 
7. all State Park Reservation System documentation, 
8. all current and valid passwords and encryption keys, and  
9. any other necessary or useful documentation. 
 
Contractor will have the authority to remove superseded source code and documentation if it is 
simultaneously replaced with the most current version of the superseded source code and 
documentation. 
 
The Contractor shall include, along with its annual audited financial statements required in 
Section III, II Right to Audit, evidence to the State of continued payment of the escrow fees 
and/or evidence of the ongoing existence of such escrow relationship (or alternate 
arrangement).  
 
The escrow agreement will include direction to the escrow agent to send confirmation to 
NGPC (contact to be determined at contract award) of initial deposit and any and all 
subsequent deposits. 
 
The escrow agreement will include direction to the escrow agent to release all escrowed items 
to the NGPC within three (3) calendar days of a termination for breach of contract, litigation, or 
failed transition to a successor contractor. 
 

H. PROJECT PLANNING AND MANAGEMENT  
Project Management Plan 
The contractor must assign a Project Manager who has been involved in the implementation of 
systems similar to the one proposed in response to this RFP and will manage the project to 
ensure the project stays on task and within scope of the contract. The contractor must employ 
appropriately skilled staff to build and support the State Park Reservation System. 
 
Within ten (10) business days after the contract is awarded, the contractor shall provide a full 
Project Management Plan. The contractor and NGPC will jointly discuss timing and staffing 

http://nitc.nebraska.gov/standards/8-101.html
http://nitc.nebraska.gov/standards/8-301.html
http://nitc.nebraska.gov/standards/8-302.html
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issues that will impact the timeline. The result shall be an updated Project Management Plan. 
The Project Management Plan shall be mutually agreed to and further developed by both the 
contractor and NGPC. The finalized Project Management Plan must be completed within 
twenty (20) business days after the contract is awarded and shall be subject to NGPC's 
approval. The contractor must send a copy of the signed finalized Project Management Plan to 
NGPC. 
 
The Project Management Plan should include the following items: 
1. A description of how the project will be defined, managed, controlled, verified, and 

communicated to the contractor's and NGPC’s project teams. 
2. A description of all of the major project tasks that shall be completed by the contractor. 
3. Identification of the specific tasks within each component of the plan that will be 

completed by NGPC. 
4. A complete data mapping document and data conversion strategy. 
5. A project schedule consolidating all tasks into a logical and manageable flow. This 

should be a time-based representation of each major task of the project: milestones, 
dependencies, resource requirements, task durations, and deadlines. The schedule will 
be detailed enough to show each task to be performed, the start and end date of each 
task, the expected duration of the task, and turnaround times for NGPC to review, 
approve, and formally accept or reject the components of the work performed. 

6. A listing of all key contract participants, what their role is, if they will be onsite, and for 
what period of time, and who is responsible for completing the task represented in the 
schedule.   NGPC reserves the right to approve or reject any changes to the 
contractor's Project Manager or other key personnel after the contract is awarded. 
NGPC also reserves the right to require key personnel changes, with reasonable notice 
to the contractor. 

 
The Project Management Plan shall be considered finalized when the NGPC Project Manager 
or designee and the contractor have provided signature approval of the project plan.  
 
The contractor’s Project Manager and team lead should meet onsite with NGPC staff on an 
agreed-upon basis in order to report on work progress and general issues and to test 
approved applications. 
 
Project Status Reports 
For the period of contract initiation through 60 days past implementation, the contractor's 
Project Manager shall provide weekly Project Status Reports, which shall include; 
1. significant work plan activities performed during the reporting period, with review of the 

completed activities and comparison with plan; 
2. identification of project risks and documented recommendations to mitigate such risks; 
3. deliverables completed during the reporting period and Identification of milestones 

reached and comparison with plan; 
4. significant work plan activities and resources planned for the next reporting period; 
5. deliverables expected to be completed in the next reporting period; 
6. identification of problems or issues and tracking status of problems/issues; 
7. documentation of what is being done to achieve resolution of problems/issues; and 
8. project notes and comments. 

 
The contractor will comply with NITC standards for Project Status Reporting on Enterprise 
Projects.  A copy of the standards document is available at: http://nitc.ne.gov/standards  The 
NGPC Project Manager will work directly with the contractor’s Project Manager and will be 

http://nitc.ne.gov/standards
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responsible for overall quality assurance. During development, the contractor shall conduct 
and document weekly management status meetings or phone calls and provide weekly written 
status reports including an updated electronic copy of the complete and up-to-date project 
work plan including major NGPC activities and milestones. 
 
Coordination 
The NGPC Project Manager or designee will act as liaison between the contractor and park 
staff on issues related to the State Park Reservation System and communicate needs to the 
contractor for inclusion in future upgrades. 
 
Testing 
The contractor shall provide a unit testing plan to be approved by NGPC and shall complete 
unit testing in the development environment before installing the contractor’s system to the 
Customer Acceptance Testing (CAT) environment. 
 
A user acceptance test plan will be designed by NGPC and user acceptance testing will be 
completed by NGPC staff, with assistance from contractor staff, before installing the 
contractor’s system to the production environment. 
 
Change Control  
The contractor must identify any changes to the project plan that affect the originally agreed to 
delivery date. The NGPC technical team will be included in the change management process.  
Change management includes assessing and reporting on the risk and timing of an 
implementation against the other components of the State Park Reservation System. Any plan 
changes must be agreed upon by both parties, documented as a change to the project plan, 
and shall require an approval signature on the revised project plan from the NGPC Project 
Manager or designee and the contractor.  
 
Contractor must communicate and coordinate any changes to contractor’s security 
infrastructure which directly affect the security of State Park Reservation System data.  
Contractor must not modify any part of the security posture of the State Park Reservation 
System unless this is coordinated in advance with the NGPC IT staff.  This includes any 
changes to the hardware, software, or any technical services that may indirectly have an 
impact to the contractor security posture. 
 

I. PERFORM IMPLEMENTATION 
The contractor will provide and configure a State Park Reservation System for agency-wide 
implementation. 
 
All data must be converted from the current State Park Reservation System to the contractor’s 
State Park Reservation System prior to the go-live date.  Data migration and testing of that 
process must be done in advance, according to the Test Plan, to ensure seamless transition 
for go-live.   
 
All components of the State Park Reservation System must be installed and implemented for 
all State Park facilities at the same time.   
 

J. PROVIDE POST IMPLEMENTATION SUPPORT 
Scheduled Downtime 
The contractor shall provide written advance notification of scheduled downtime and State 
Park Reservation System updates, allowing time for NGPC staff to plan and test. 
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Status Meetings 
The contractor will conduct weekly phone calls with the NGPC Project Manager or designee.  
 
Documentation 
The contractor must provide complete documentation of the project implementation, any 
customization or configuration of the software, data migration strategy, end user training 
guides; testing scripts, cutover documentation, software updates, and any other documents 
identified during the implementation. 
 
Change Control 
The contractor must collaborate and coordinate any changes to the State Reservation System 
with the NGPC Project Manager or designee. The NGPC technical team will be included in the 
change management process.  Change management includes assessing and reporting on the 
risk and timing of an implementation against the other components of the State Park 
Reservation System. Any plan changes must be agreed upon by both parties, documented 
and require an approval signature by NGPC Project Manager or designee.  
 
Help Desk 
The contractor must provide a Help Desk, staffed with knowledgeable personnel, to resolve 
State Park Reservation System related problems presented by NGPC staff at no additional 
cost, with no limit on the number of calls that can be placed to the Help Desk. Help Desk 
support personnel will be available at an 800 telephone number at least during the following 
daily hours 8 a.m. to 6 p.m. CT (7 days a week).  
 
The Help Desk number must be available for year round coverage, 7 days per week, 24 hours 
per day for reporting problems. Call forwarding to Help Desk staff may be used during the off 
hours (outside the hours listed above) and a response must occur within one (1) hour of the 
message. The Help Desk will function to solve problems and will maintain a log of all calls 
reporting problems or requesting assistance, fully documenting the problem(s) and what 
action(s) were taken to correct the issue(s). The log will be made available to NGPC upon 
request.   
 
A critical situation is one that prevents the reservation or registration of a guest; completion of 
Reservation or Group Event Planning functions; Sales transactions; or accounts receivable 
transactions. For critical situations, the contractor is required to provide notification of status 
(by a process agreed upon by the NGPC Project Manager and the contractor) every three (3) 
hours until the problem has been resolved.   
 
A non-critical situation refers to anything in the State Park Reservation System that does not 
function properly, but falls outside the definition of a critical situation.  For a non-critical 
situation, the contractor is required to provide notification of status (by a process agreed upon 
by the NGPC Project Manager and the contractor) at least weekly until the problem has been 
resolved. 
 

K. TRAINING REQUIREMENTS 
Park staff will be trained in the operation of State Park Reservation System components 
before the program is in production and before any new function or component is made 
operational.   
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The contractor shall train approximately 80 NGPC staff on the use of the State Park 
Reservation System. Training sessions may be conducted at three locations across the State - 
East, Central, and West; video conferencing or webinar might be an option if approved by 
NGPC.  The contractor is responsible for contractor staff costs for these training sessions (i.e., 
travel, hotel accommodations, food, materials, and incidentals). Initial training shall include: 
1. a general overview of the proposed State Park Reservation System, its functions, 

capabilities, limitations, components, and physical layout, 
2. walk-through of common field-oriented processes (e.g., reservation processing and 

cancellations, walk-in registration, unit changes, early departure, extending stays, and 
park changes), 

3. generation and distribution of reports, 
4. troubleshooting and problem resolution procedures, error messages, help features, 

and inquiry functions, 
5. training should be broken down by staff functions for park staff, administrator(s), and 

managers,  
6. train NGPC staff on how the website works for the general public to make reservations, 

and 
7. Help Desk protocols. 
 
At the completion of the training, participants should be able to create, modify, store, and 
retrieve reservation and profile information, print a reservation query, use the check-in/out 
feature, move guests, and perform other Front Desk and Group Event Planning transactions.  
Participants should also be able to retrieve and print standard reservation and accounting 
reports.   
 
Training for NGPC administrators will include: 
1. performance monitoring and procedures, 
2. administrative duties such as account maintenance, policy changes, and facility 

addition or removal, 
3. tracking past events and transactions, and who completed them, in the State Park 

Reservation System,  
4. creation and customization of reports, and 
5. executive level reporting functions. 
 
The contractor will provide a User Manual to the NGPC Project Manager prior to the training 
sessions for review and approval. The contractor must provide an electronic manual that will 
be accessible to all park staff through a link from the main menu of the State Park Reservation 
System.  This will enable the contractor to keep the online manual updated and provide real 
time instruction. Hard copies of the manual will be reproduced by NGPC. 
 
The contractor may be responsible for training the NGPC Project Manager and designee when 
the services provided are enhanced or modified, at no additional cost to the State. The 
location for this training will be determined by the NGPC Project Manager and the contractor 
and should be completed during winter and spring.  Expenses incurred by NGPC staff will be 
the responsibility of NGPC. This session should provide refresher training, as needed, and 
update training on State Park Reservation System enhancements. 
 

L. TRANSITION PLAN REQUIREMENTS 
The contractor must have a generic transition plan that can be used when there is a change in 
contractor.   This plan must be written such that it can apply at both the beginning of the 
contract and at the end of the contract.  
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1. Execution of the transition plan begins on the contractor start date and ends no later 

than 12 months from that date. The transition plan will facilitate:  
a. transfer of all knowledge necessary to operate all State Park Reservation 

System services; 
b. documentation of all necessary support processes, procedures, functions,  and 

staffing requirements; and 
c. collaboration to effect an orderly transition of operational control. 

 
2. At the end of the current contract, the awarded contractor will collaborate with the 

current contractor to create a transition plan, with oversight provided by the NGPC.   
The plan will be detailed within 90 days of the contractor start date.  The transition plan 
should include:   
a. project schedule with key milestones defined in terms of duration; 
b. descriptions of approach to knowledge transfer, including capturing and 

preserving the knowledge necessary to maintain the functions, applications, 
and services of the State Park Reservation System; 

c. conversion of State Park Reservation System data; 
d. the resources and the time commitments for training and knowledge transfer 

activities; 
e. measurements for proving the knowledge transfer is effective; 
f. outline of procedures to be followed during the transition period,  with no 

interruptions or service degradation; 
g. roles and responsibilities as they relate to the transition; 
h. point of contact and procedures for managing problems or issues during the 

transition period; 
i. transition test plan and procedures; 
j. communication plan; 
k. risk mitigation plan and strategy; and 
l. contingency plan for failed transition. 
 

3. At the end of the contract awarded under this RFP, the contractor will collaborate with 
the successor contractor to create a transition plan, with oversight provided by the 
NGPC.  The transition will be the joint responsibility of the two contractors, with 
oversight provided by the NGPC.  The two transition plans will be collaboratively 
consolidated with additional details within 90 days of the successor contractor start 
date.  The transition plan should include all the items listed in 2. above. 
 

M. END OF CONTRACT PROVISIONS 
It is imperative that the State Park Reservation System remain operational during the transition 
to a new contractor upon termination or expiration of this contract. 
 
Upon termination or expiration of this contract in accordance with its terms (including, if 
applicable, any renewal term),  
 
1. The contractor shall, at the option of the NGPC, continue to operate under this 

agreement as Project Manager in accordance with all terms and conditions of the 
contract entered into pursuant to this RFP, together with any amendments or 
modifications in existence at such time, for a period of up to 12 months from the time of 
expiration or notification of termination from the NGPC to contractor, whichever occurs 
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earlier. The intent of this provision is to ensure continuation of operations while a 
successor contractor is chosen and contracted.  
 

2. The contractor agrees to make an orderly transition of the services defined in this RFP  
and to perform any and all tasks in good faith that are necessary to preserve the 
integrity of the State Park Reservation System operations.  The contractor shall make 
every reasonable effort to ensure that any such transition shall be performed in a 
professional and businesslike manner, and shall comply with the reasonable requests 
and requirements of the NGPC, and any successor contractor, to accomplish a 
successful, seamless, and unhindered transfer of responsibilities. 
 

3. The contractor will be entitled to the same fee arrangement for those revenue 
generating services which the current contractor continues to host and other services it 
performs during the transition period, as it is entitled to receive, whether hourly fees or 
reservation-related fees, under NGPC agreements governing compensation under the 
current contract at the time of termination or expiration of the contract.  
 

4. The contractor shall cease all new project design or development licensed under this 
contract during such transition period. Hourly fees for new project developments 
licensed under this contract completed by NGPC or the successor contractor during 
the transition period shall be allocated to such parties at the sole discretion of the 
NGPC.  
 

5. The contractor shall lose any and all claim to further compensation upon the 
completion of the transition period. 
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V. PROPOSAL INSTRUCTIONS    
This section documents the mandatory requirements that must be met by bidders in preparing the 
Technical and Cost Proposal. Bidders should identify the subdivisions of “Project Description and 
Scope of Work” clearly in their proposals; failure to do so may result in disqualification.  Failure to 
respond to a specific requirement may be the basis for elimination from consideration during the 
State’s comparative evaluation. 
 
Proposals are due by the date and time shown in the Schedule of Events.  Content requirements for 
the Technical and Cost Proposal are presented separately in the following subdivisions; format and 
order: 
 
A. TECHNICAL PROPOSAL SUBMISSION 

The Technical Proposal shall consist of three (3) sections: 
 

1. REQUEST FOR PROPOSAL FORM  
By signing the “Request for Proposal for Contractual Services” form, the bidder 
guarantees compliance with the provisions stated in this Request for Proposal, agrees 
to the Terms and Conditions stated in this Request for Proposal unless otherwise 
agreed to, and certifies bidder maintains a drug free work place environment. 
 
The Request for Proposal for Contractual Services form must be signed in ink and 
returned by the stated date and time in order to be considered for an award.  
 
Further, Section III. Terms and Conditions must be returned with the proposal 
response.  
 

2. CORPORATE OVERVIEW  
The Corporate Overview section of the Technical Proposal must consist of the 
following subdivisions:  
 
a. BIDDER IDENTIFICATION AND INFORMATION 

The bidder must provide the full company or corporate name, address of the 
company's headquarters, entity organization (corporation, partnership, 
proprietorship), state in which the bidder is incorporated or otherwise organized 
to do business, year in which the bidder first organized to do business and  
whether the name and form of organization has changed since first organized. 
 

b. FINANCIAL STATEMENTS 
The bidder must provide financial statements applicable to the firm.  If publicly 
held, the bidder must provide a copy of the corporation's most recent audited 
financial reports and statements, and the name, address, and telephone 
number of the fiscally responsible representative of the bidder’s financial or 
banking organization. 
 
If the bidder is not a publicly held corporation, either the reports and statements 
required of a publicly held corporation, or a description of the organization, 
including size, longevity, client base, areas of specialization and expertise, and 
any other pertinent information, must be submitted in such a manner that 
proposal evaluators may reasonably formulate a determination about the 
stability and financial strength of the organization.  Additionally, a non-publicly 
held firm must provide a banking reference. 
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The bidder must disclose any and all judgments, pending or expected litigation, 
or other real or potential financial reversals, which might materially affect the 
viability or stability of the organization, or state that no such condition is known 
to exist.  
 
The State may elect to use a third-party to conduct credit checks as part of the 
corporate overview evaluation. 
 

c. CHANGE OF OWNERSHIP 
If any change in ownership or control of the company is anticipated during the 
twelve (12) months following the proposal due date, the bidder must describe 
the circumstances of such change and indicate when the change will likely 
occur.  Any change of ownership to an awarded vendor(s) will require 
notification to the State. 
 

d. OFFICE LOCATION 
The bidder’s office location responsible for performance pursuant to an award 
of a contract with the State of Nebraska must be identified. 
 

e. RELATIONSHIPS WITH THE STATE 
The bidder shall describe any dealings with the State over the previous five (5) 
years.  If the organization, its predecessor, or any party named in the bidder’s 
proposal response has contracted with the State, the bidder shall identify the 
contract number(s) and/or any other information available to identify such 
contract(s).  If no such contracts exist, so declare. 
 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 
If any party named in the bidder's proposal response is or was an employee of 
the State within the past sixty (60) months, identify the individual(s) by name, 
State agency with whom employed, job title or position held with the State, and 
separation date.  If no such relationship exists or has existed, so declare. 
 
If any employee of any agency of the State of Nebraska is employed by the 
bidder or is a Sub-Contractor to the bidder, as of the due date for proposal 
submission, identify all such persons by name, position held with the bidder, 
and position held with the State (including job title and agency).  Describe the 
responsibilities of such persons within the proposing organization.  If, after 
review of this information by the State, it is determined that a conflict of interest 
exists or may exist, the bidder may be disqualified from further consideration in 
this proposal.  If no such relationship exists, so declare. 
 

g. CONTRACT PERFORMANCE 
If the bidder or any proposed Sub-Contractor has had a contract terminated for 
default during the past five (5) years, all such instances must be described as 
required below.  Termination for default is defined as a notice to stop 
performance delivery due to the bidder's non-performance or poor performance, 
and the issue was either not litigated due to inaction on the part of the bidder or 
litigated and such litigation determined the bidder to be in default. 
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It is mandatory that the bidder submit full details of all termination for default 
experienced during the past five (5) years, including the other party's name, 
address, and telephone number.  The response to this section must present the 
bidder’s position on the matter.  The State will evaluate the facts and will score 
the bidder’s proposal accordingly.  If no such termination for default has been 
experienced by the bidder in the past five (5) years, so declare. 
 
If at any time during the past five (5) years, the bidder has had a contract 
terminated for convenience, non-performance, non-allocation of funds, or any 
other reason, describe fully all circumstances surrounding such termination, 
including the name and address of the other contracting party.   
 

h. SUMMARY OF BIDDER’S CORPORATE EXPERIENCE 
The bidder shall provide a summary matrix listing the bidder’s previous projects 
similar to this Request for Proposal in size, scope, and complexity.  The State 
will use no more than three (3) narrative project descriptions submitted by the 
bidder during its evaluation of the proposal. 
 
The bidder must address the following: 
 
i. Provide narrative descriptions to highlight the similarities between the 

bidder’s experience and this Request for Proposal.  These descriptions 
must include: 
 
a) The time period of the project; 
b) The scheduled and actual completion dates; 
c) The Contractor’s responsibilities;  
d) For reference purposes, a customer name (including the name of 

a contact person, a current telephone number, a facsimile 
number, and e-mail address); and 

e) Each project description shall identify whether the work was 
performed as the prime Contractor or as a Sub-Contractor.  If a 
bidder performed as the prime Contractor, the description must 
provide the originally scheduled completion date and budget, as 
well as the actual (or currently planned) completion date and 
actual (or currently planned) budget.   

 
ii. Contractor and Sub-Contractor(s) experience must be listed separately.  

Narrative descriptions submitted for Sub-Contractors must be 
specifically identified as Sub-Contractor projects. 

 
iii. If the work was performed as a Sub-Contractor, the narrative description 

shall identify the same information as requested for the Contractors 
above.  In addition, Sub-Contractors shall identify what share of contract 
costs, project responsibilities, and time period were performed as a Sub-
Contractor.   

 
i. SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT 

APPROACH 
The bidder must present a detailed description of its proposed approach to the 
management of the project. 
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The bidder must identify the specific professionals who will work on the State’s 
project if their company is awarded the contract resulting from this Request for 
Proposal.  The names and titles of the team proposed for assignment to the 
State project shall be identified in full, with a description of the team leadership, 
interface and support functions, and reporting relationships.  The primary work 
assigned to each person should also be identified.  An organization chart would 
be helpful. 
 
The bidder shall provide resumes for all personnel proposed by the bidder to 
work on the project.  The State will consider the resumes as a key indicator of 
the bidder’s understanding of the skill mixes required to carry out the 
requirements of the Request for Proposal in addition to assessing the 
experience of specific individuals. 
 
Resumes must not be longer than three (3) pages.  Resumes shall include, at a 
minimum, academic background and degrees, professional certifications, 
understanding of the process, and at least three (3) references (name, address, 
and telephone number) who can attest to the competence and skill level of the 
individual.  Any changes in proposed personnel shall only be implemented after 
written approval from the State. 
 

j. SUB-CONTRACTORS 
If the bidder intends to Sub-Contract any part of its performance hereunder, the 
bidder must provide: 
 
i. name, address, and telephone number of the Sub-Contractor(s); 
ii. specific tasks for each Sub-Contractor(s); 
iii. percentage of performance hours intended for each Sub-Contract; and 
iv. total percentage of Sub-Contractor(s) performance hours. 
 

3. TECHNICAL APPROACH  
The technical approach section of the Technical Proposal must consist of the following:   
 
a. Bidder must respond to each item in Attachment A, Requirements Tracing 

Matrix, using Attachment A for the responses. 
 

B. COST PROPOSAL REQUIREMENTS  
This section describes the requirements to be addressed by bidders in preparing the Cost 
Proposal.  The bidder must submit the Cost Proposal in a section of the proposal that is a 
separate section or is packaged separately as specified in this RFP from the Technical 
Proposal section.   
 
The component costs of the fixed price proposal for providing the services set forth in the 
Request for Proposal must be provided by submitting forms substantially equivalent to those 
described below. 
 
Bidder must indicate the fees they propose for reservation transactions in Attachment B. 
 
Bidder will provide the hourly rate for additional consulting services for new time and materials 
projects to the NGPC.  There is no guarantee on the number of hours that will be used.  
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The Bidder must list each role/title and provide an hourly rate in Attachment B.   All travel 
expenses must be included in the rate.   These rates are fixed for the initial term of the 
contract.  At renewal time rates may increase by no more than 3% upon mutual written 
agreement. 
 

C. PAYMENT SCHEDULE 
No invoice will be approved unless the associated deliverables have been approved.   
 
The Contractor must understand that development costs are not charged to NGPC during 
development or implementation.  Payment to the Contractor will be made on a per 
Reservation/Change/Cancel Transaction Fee and will begin upon the successful completion of 
implementation.   
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Form A 
 

Bidder Contact Sheet 
 

Request for Proposal Number 5093Z1 
 
 

Form A should be completed and submitted with each response to this Request for Proposal.  This is 
intended to provide the State with information on the bidder’s name and address, and the specific 
person(s) who are responsible for preparation of the bidder’s response.   
 

Preparation of Response Contact Information 
Bidder Name:  
Bidder Address:  

 
 

Contact Person & Title:  
E-mail Address:  
Telephone Number (Office):  
Telephone Number (Cellular):  
Fax Number:  
 
Each bidder shall also designate a specific contact person who will be responsible for responding to 
the State if any clarifications of the bidder’s response should become necessary.  This will also be the 
person who the State contacts to set up a presentation/demonstration, if required. 
 

Communication with the State Contact Information 
Bidder Name:  
Bidder Address:  

 
 

Contact Person & Title:  
E-mail Address:  
Telephone Number (Office):  
Telephone Number (Cellular):  
Fax Number:  
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