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Horace O. Lanza photographed while being interviewed at his home.
February 13, 1969. Photographs by Ruth Teiser
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All uses of this manuscript are covered by a
legal agreement between the Regents of the University
of California and Horace 0. Lanza, dated 27 November,
1970. The manuscrlipt is thereby made available for
research purposes. All literary rights in the manusecript,
including the right to publish, are reserved to the-
Bancroft Library of the University of California at
Berkeley. No part of the manuscript may be quoted for
publication without the written permission of the
Director of The Bancroft Library of the University of
California at Berkeley.

Requests for permission to gquote for publlication
should be addressed to the Regional Oral History Office,
486 Library, and should include identification of the
specific passages to be quoted, anticipated use of the
passages, and identification of the user. The legal
agreement with Horace O. lanza requires that he be
notified of the request and allowed thirty days in which
to respond.
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PREFACE

The California Wine Industry Oral History Series, a
project of the Reglonal Oral History Office, was initiated
in 1969, the year noted as the bicentenary of continuous
wine making in this state. It was undertaken through the
action and with the financing of the Wine Advisory Board,
and under the direction of University of California faculty
and staff advisors at Berkeley and Davis.

The purpose of the series 1s to record and preserve
information on California grape growing and wine making that
has exlsted only in the memories of wine men. In some cases
their recollectlions go back to the early years of this
century, before Prohibition. These recollections are of
particular value because the Prohibition perliod saw the
disruption of not only the industry itself but also the
oxderly recording and preservation of records of 1its
activities. Little has been written about the industry from
late in the last century untlil Bepeal. There 1s a real
paucity of information on the Prohibition years (1920-1933),
although some wine making did continue under supervision of
the Prohlibition Department. The material in thils serles on
that period, as well as the discussion of the remarkable
development of the wine industry in subsequent years (as
yet treated analytically in few writings) will be of aid to
historians. Of particular value 1is the fact that frequently
several individuals have discussed the same subjects and
events or expressed opinions on the same ideas, each from
his own point of view.

Research underlying the intervliews has been conducted
princivally in the University libraries at Berkeley and
Davis, the California State Library, and in the library of
the Wine Institute, which has made its collection of in
many cases unique materlals readily available for the

purpose.

Three master indices for the entire serles are being
prepared, one of general subjects, one of wines, one of
grapes by variety. These wlll be avallable to researchers
at the conclusion of the serles in the Regional Oral History
Office and at the library of the Wine Institute.
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The Regional Oral History Office was established to
tape record autoblographical interviews with persons who
have contributed significantly to recent California history.
The office is headed by Willa K. Baum and 1is under the
administrative supervision of James D. Hart, the Director
of The Bancroft Library.

Ruth Teiser

Project Director

California Wine Industry
Oral History Serles

1 March 1971

Regional Oral History Office

486 Tne Bancroft Library
University of California, Berkeley
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111

INTRODUCTION

Horace 0., Lanza was born in Sicily in 1881 (or, as he
explains, possibly in 1880). At the age of 10 (or 11) he
came with his parents to a farm at Fredonia, New York. In
1901 he obtained his law degree at the University of Buffalo
and successfully practiced law there until about 1915.

His interest in wine dates from about 1894 or 1895 when
he worked in his brother's small winery in Fredonia. In 1915
he and a friend took over this wlnery. About 1920 he moved
to Califormia where he has since lived. All of his subsequent
carecer was in the wine and grape industry. MNost of this oral
history concerns his wine career with numerous fascinatlng
details of his operations and reminiscences of his frlends
and rivals.

At least three themes run through his story: wine and
grape operations during Prohibition, his keen lnterest in
grape growing in California, and his philosophical interest
in people and education.

The Prohibition operations are particularly interesting.
The large scale of legal operations are not widely known or
appreciated. Hls early and successful production and sale of
grape concentrate should be noted. The numerous intra-industry
maneuvers during Prohibition are especially noteworthy--
particularly his recollections of how they came about.

He has been assoclated wlth grape growing in many areas
of California: Ukiah, Saint Helena, Cordelia (in Solano
County), Elk Grove (in Sacramento County), and finally, and
most importantly, near Delano. In all of these operations he
was keenly interested in grape varieties and in factors
influencing the quality of the wines which they produced.

Finally, there is his long and loyal friendship with his
customers, associates and friends. In these relationships
he reveals himself as a kindly man with a high and rare degree
of consideration for his fellow human belngs.

His memory slips very seldom. One such slip 1is his
confusion of Paso Robles as a vineyard area with the Palcines
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area 90 mlles to the north 1ln an entirely different climatic
zone (p. 34 et seq.). :

Altogether, it 1is a remarkable Horatio Alger success
storye.

Maynard A. Amerine
Professor, Viticulture and Enology

January 1971
101 Wickson Hall
University of California at Davis
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INTERVIEW HISTORY

The interview with Horace O. Lanza was conducted in four
sessions on January 30, February 5, February 11, and February
13, 1969. The first two were held at the offices of Calgrape
Wineries, Inc., in the Sharon Building, San Francisco. In
those sessions Mr. Lanza's younger associate of many years,
Harry Baccigaluppi, participated. (He, like the other men
who have worked with lMr. Lanza, call him "Boss" in direct
address.) At that time, although Mr. Lanza had ceased formel
duties with the firm, he continued to go to the offices
freguently.

The third and fourth sessions were held in the library of
lir. Lanza's home in Piedmont, 2 well appointed and comfortable
room where Hr. Lanza continued writing philosophical essays in
the same vein as his book, Thought and Conduct (a copy of whlch
ne has deposited in the Bancroft Library) and the essay on
fanily life appended to this interview.

Mr. Lanza has also from time to time contributed articles
to the trade opress, giving informed and outspoken opinions on
various aspects of the wine industry. (For example, "Light
Sweet Wine" and "Vintners and Vineyardists, Partners or
Competitors?", Wines and Vines, December 1945 and September
1952.) Views expressed earlier at a pre-Repeal Congressional
hearing in which several leading California wine men participated
are reported in: U.S. Congress, House Ways and Means Committee.
Prohibition, Modification of Volstead Act. Hearings, 72nd
Congress, 2nd Session; Dec. 7, 1932.

Mr., Lanza spoke with deliberation, clarity and grace, and
often with pleasure at recallling almost forgotten incidents.
His style of speaking is reminiscent of his legal training and
career early in this century. The initial transcript of the
interview was sent to him in September 1969. Both he and lMr.
Bacecigaluppl read it. PFew changes were made beyond occasional
corrections and clarifications in wording and brief additions,
some at the request of the interviewer. Following the return
of the transcript to the interviewer for final editing, he gave
some additional general comments in a letter of November 18,
1969. A copy of it also is appended to this interview.

Buth Teiser,
Interviewer

30 January 1971
486 The Bancroft Library
University of California at Berkeley
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(Interview with Horace 0. Lanza with Comments

by Harry Baccligaluppi. San Francisco,
January 30, 1969)

EARLY EXPERIENCES

Telser: When did you begin your career in wine making?

Lanza: I began to work in wine making (I won't say a
winery) in about 1894, '93 or '94, in Fredonia, New
York. That's in Chautauqua County, the Chautauqua
district, near Lake Erie. I had a brother, an older
brother, Peter Lanza, who was fired from a job he had
in the canning factory. It seems that he was working
in the summertime when it was hot--in those days the
factories didn't have all the conveniences they have
nowadays, and they worked sort of half-naked. Somebody
threw a pail of water over an old German who was
working near my brother and other youngsters, and he
immediately turned around and asked my brother, "Who
did it? Who did 1it?" Of course all the boys were
laughing and my brother didn't say who did it. He
concluded from that that he must have thrown the paill
of water over him, and the 0ld man hit the young man
about twenty years of age, you see, and he hit back.
Just then the foreman came by and fired both of them.

And I remember well, when he came home he was
crestfallen at the loss of his job, because he had a job
that he was sort of an expert in--sealing cans. In
those days the tin cans that they used had an opening
in the center of one end through which they would fill
it up and then the hole would be soldered. So he was
making good wages. My mother was a very religious
woman but when she got excited she could swear llke no
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Lanzaz

Teiser:

Lanzas

trooper 1 ever heard. [Laughter] So when Peter told
the fact, she said, "By Jingo," or something like that,
"I never wanted you to work anyway. I want you to get
in business for yourself." So she went to the trunk,
got $80, and gave it to him and said, "Now you go over
to old man Smith's," who used to make a little wine,
"and buy all the wine that you can. And then go to
the city and sell it, at a profit."”

Sure enough, he took the $80, went to old man
Smith, bought ten barrels of wine, or such a liguid
that was called wine in those days. He went to the
citx and sold it for $200--%$20 a barrel. He bought it
at $8, sold it at $20. So he made $120 that easy.
Why, he had never seen so much money in his life!

What city was it he went to?

Buffalo. Buffalo, New York, which is about 43 miles
from Fredonia. The following fall then he thought he
would get into the business. And he bought a lot of
fresh, empty whiskey barrels, as many as he could
place in the basement of the house we were living in,
improvised a little platform to crush grapes, and
hired one of those burly Italians, barefooted, and so
he proceeded to crush the grapes on this level plat-
form. And from that, they would gather the Jjuice and
£ill up the barrels. That was the first year. As I
say, it was about 1894. In '95 he built a little plant
there, a little wine cellar, near the railroad. And
from that time on the thing started going up, and he
was very successful.

I remember when he married. He was 27 years old.
He owned a vineyard, 30 acres. He owned this little
wine cellar along the railway track, the railroad. He
had $15,000 cash. That was a lot of money. In that
winery, [when] I was a schoolboy, I would go there
and help pile the boxes or sweep the floor or move,
you know, the empty kegs--such work as a boy would do.
I didn’t realize at the time that I was learning the
wine business, you see, by observing.

Anyway some time later I went then to the city,
to the university to study law. Iy brother in 1911
was alling and the doctor said he had to have a change
of climate. So he came to California in 1911 and he
closed the winery. In 1914 when the war broke out he
wrote to me. I was then a young man. And he said,
"Why don't you make some money for yourself? Open my
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Lanza:

Telser:

Lanzas

winery. You can hire the help. HMake some wine,
because no wine 1is coming from Europe. And there's a
good market for the home-made product.”" So I went to
Fredonia to look it over, about 1915. When I got down
there I met on the street a Supreme Court judge that 1
had known. He said, "What are you doing here in town?"
I told him. I said, "I came down to look over the
winery of my brother. He thinks that I should open it
upe. "

"He'’s right! Let's go into it." [Laughter]

So I couldn’t refuse to take the judge as a
partner, [laughter] so we started the business, the
wine making.

What was his name?

Lambert, John S. Lambert. So we made the wine all
right, but we weren't making money. It required
attention, you see, and the attention I would give to

it would be say, once a week, once or so, to go over
there from the city to look it over. So it wasn't going
so well. I had saved by the time I went into this
business $14,000 cash. That was the capital I had. And
I had invested a2ll of it in this wine venture. So I
talked to a brother-in-law of mine who was 1n the wine
business himself on a small scale. I saild, "If you

take it over, at whatever price you think is right, as
you sell you may pay what figure that I have coming."
I've forgotten what it was, but he gave me $1,000 down.
In 2 few months he came to me. He salid, "Here are the
keys of your wine cellar. To hell with you and your
wine.”" [Laughter] I salid, "What happened?"

He said, "Too much work, too much trouble, and
nothing in it." [lLauvghter] So I said, "Well, why
don’t you get somebody?"

He said, "Nothing doing. But I*'ll tell you, 1if
you'll stay in there with me, as part owner, I'll
carry on."

"Why," I sald, "listen. I can't do it. The Jjudge
is in with me."

"Well," he said, "we’ll take him in also."

YAll right. Let's go." There was nothing else
I could do. And he ran the business. Then we got
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Lanza: into the war, and in 1918...
Telser: Can I interrupt you and ask you what his name was?

Harry
Bacclgaluppi: A. William Russo, R-u-s-s-o0,.

Teiser: And did you have a name for the winery at that time?
Bacc;.: The Colonial Wine Company.

Lanzas Correct-~that's the name that I gave to it.

Telser: When you and the Judge went in?

Lanza: Yese I thought the word *'colonial' in those days,
when the people were coming from Europe, you know, the
new coloniese...

Anyway, in 1918 there was the threat of Prohibition.
And I could see it coming. And I had been reading.
When I got in the wine business I started to read all
the pamphlets or books that I could lay my hands on,
which were not many. At least people that I knew didn't
know of many such publications. And I read a lot about
the French, the French people, that in off-years they
would go to Greece or Turkey and buy raisins and buy
grapes, and then bring them to France and they would
make wine. And as they were talking about Prohibition,
I thought, well, 1f the French could make wine from
dried grapes, when we have Prohibition here, the
houseowner can probably make wine from concentrate.
And I worked on that theory.

So I came to California and I made a contract to
buy some concentrate, through Mr. [A.R.] Morrow of the
California Wine Association, made an agreement with
the Woodbridge winery in Lodi to make--I've forgotten,
it seems to me like 20,000 gallons of concentrate.
That was a bigger order for concentrate than they ever
had. And they didn't quite understand what I had in
mind. §

Anyway, they made it, and when they were making
it thelr equipment to make concentrate was limited.
They would take concentrate, so much grape juice, and
put it in a tank. The next day some more grape Jjulce
and put it over the concentrate made the day before.
And the next day, and the next day, with the result
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Ianza:

ILanza:

that this tank had the concentrate made, say, 1n two
or three weeks, with the result that the concentrate
would be warm and hot every day and would heat the
whole mess and made 1t brown as brown could be.
[Laughter] Well, anyway, they finally put 1t in
barrels and I moved it to Fredonia.

It was this winery that I'm talking about. And
we plled it on the floor there, not realizing or
understanding that the floor of the homemade bulldlng
[laughter] there couldn't hold the weight of, I've
forgot, 300 or 400 barrels. So the floor [laughter]
caved in over the tanks underneath, because there in
Fredonia the wine cellars were underground to orotect
the winery from the winter conditions. Well, that was
discouraging.

THE WINE INDUSTRY IN THE PROHIBITION PERIOD

The result of our experiment with concentrate was
not so encouraging, but I still was thinking of the
effect of Prohibition, so I came here the next fall
and I bought 1,300,000 gallons of wine. That is, I
contracted it, principally with the California Wine
Association, the firm of Federspiel Wine Company, and
the Galt winery. This to be shipped as I would order
it, but it had to be taken before the following vintage.

Sure enough the Prohibition took place, and there
were, say, two kinds of Prohibition. One: that you
could not use during the duration of the war any food
product in the manufacture of alcoholic beverages.
Therefore you could not use any grapes, you See. And
that was temporary, while the war lasted.* (The second
was the following January.) This law went into effect
the first of July, I think 1918 or 1919, while we were
still in the war, the last year of the war.

I had figured that when Prohiblition would come
that everybody would sort of hoard beverages, wine

*The so-c2lled Wartime Prohibition Act, which took
effect July 1, 1919. The Eighteenth Amendment took
effect January 16, 1920.
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Lanza:

included, because they couldn't get it any more. And
that is why I had bought heavily here, in anticipation
of that rush. And sure enough when the first
Prohibition came, on July lst, all my competitors
stopped shipping wine because the department, I've
forgotten what they czlled it in those days, the
department affecting alcoholic beverages in Washington...

The Prohibition Department.

..sthe Prohibition Department [administrator] issued

an order specifying that all beverages containing 2-1/2%
of alcohol were prohibited. So you could sell anything
less than 2-1/2%, but not over 2-1/2. I figured that

he had no such authority, that his business was an
administrative business but not 2 law-making. The act
simply condemned intoxicating liquor, so the guestion

of intoxicating liquor would become a question of fact.
But when I called that to the attention of the
department in Washington, they wrote back and practically
told me "mind your business or else." So I paid no
attention to 1it.

But on July 1lst, when this Prohibltion was
supposed to take effect, the first Prohibition, all my
conpetitors stopped. I continued. The railroad
immediately sent orders to their local men not to accept
any more shipments. So I went to court and procured an
order to show cause why they shouldn't take ny shipments.
And I went to the railroad station to serve a copy of
that order upon the railroad agent. The minute he saw
me he said, "Oh, Mr. lanza, I was coming over to tell
you. I just got a wire from New York to accept your
shipments."” So I didn't show him the order I had in
my pocket and didn't serve it. And I started to sell
wWine.

All my competitors couldn't understand how and why
I went on selling wine. But theilr customers who had
come to me and offered to buy wine, and I would refuse
to deal with them. I wanted to take care of just my
own customers. But they would importune me, and they
would offer me, say, 2-1/2 cents per gallon higher.
Well, then I would soften up a little and let them have
a car or two. But some other competitors, they would
come and try to buy some, but I was not willing.

"lLook, I'11 give you 2-1/2 cents higher."
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Lanza:

They were railsing the market themselves, not me.
The wine started at 40 cents a gallon. I had paid
for it 28 cents a gallon. The last of the wines I
sold I think was about 85 cents a gallon. So that
year I made $251,000 net, which was more money than
I had ever seen in my life. [Laughter] And then I
became interested in following the wine business.

With regard to the law, about November 1lst of the
same year that the Prohibition had gone into effect
the Supreme Court of the United States rendered a
decision in the case of the United States against
Feigenspan--1 stlill remember the name, Feigenspan
Brewlng Company of Jersey City--in which they held as
I had contended that the administrator in Washlington
could not determine the percentage of alcohol that was
intoxicating. And therefore he could not specify
2-1/2%. Immediately Congress met and I think in a
matter of four or five days they passed the Volstead
Act, which specified that anything above 1/2% was
intoxicating. By that time I had finished selling
a2ll ny wine. My competitors started to sell, but the
law was passed and they were stuck in the end. Well,
anyway, that was the first incentive that I had to go
into the business on a larger scale.

I came to California with my brother and we
bought the winery at Elk Grove that was owned by
[Edward L.] daRoza, the daRoza winery at Elk Grove.
And we called it the lanza Winery. My brother put his
name, the Lanza Winery. We started to plan a big
production, when suddenly my brother passed away. lir.
[Sophus] Federspiel of the Federspliel Wine Company
came to the funeral. It was in Sacramento. And he
told me after the funeral, he said, "Who's going to
represent you now?" I sz2id, "I don't know." "Well,"
he said, "I'd like to represent you. You have the
choice. We could go either in a joint account, 2
partnership, or a corporation or any way that you wish."
Well, I had dealt with Federspiel and I liked the way
that he carried on. In the same manner he liked the
way I had dealt with him and he wanted to form a
partnership. So I said, "No, no partnership. But I
am agreeable to form a corporation, incorporate the
conpany."

"Okay."
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Bacci.:

Lanza:

Bacel.:
Lanza:

Baccl.:

Lanza:

Bacci.:

Lanza:s

So we incorporated the Colonial Grape Products
Company, which was the same name of my little wilnery
in Fredonia. And Federspiel, lNr. [Willliam] Leichter,
the son-in-law of Claus Schilling--they took 50%; and
I and Judge lambert, and my brother-in-law took the
other 50%. Mr. Schilling, the father-in-law of Mr.
Leichter, he would be at the office frequently and
sort of be an advisor or counselor. But he could not
be in the company because he had sold out his interests
some time before to the California Wine Association,
and he had agreed that he would not get into the wine
business, as one of the conditions of sale, elther
directly or indirectly. But as he told me one time,
he says, "I didn't agree not to loan any money to
Willie." [Laughter]

Willie being his son-in-law.

So we went on and we carried that on until 1935, I
think.¥*

When did you tie in with Vic [Repetto]? In about 1932,
didn't you?

Yes. I'1ll tell you exactly. It was 1933, and how I
renember is that we made the agreement with the
California Grape Products Corporation, February 29th.
It was 2 leap year. And four days later, in '33,
Roosevelt closed 211 the banks. You remember, when he
was elected one of the first things...

That would make i1t, Boss, let's see...

'33, because the election was '28, '32, '36, '4O.

Let me ask this question of you. Can you draw on your
memory to thls extent: Did Repeal come 1n the same
year in which Roosevelt closed the banks?

If it did, it was at the tail end, because...

It came on December the 5th, 1933. That's why I'm
tryilng to tie the dates in, you see.

Yes, that's right. '33 then.

*#See also p. 74.
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So 1t was the year before then that he closed the banks.

He closed the banks four days after he took office. He
was elected November, '32.

That's right, okay. Just wanted to get the chronology

right, that's all.

Was that the end then of the Colonlial Grape Products
Company, Ores..

Yes, that was the end.
That was the end so far as you were concerned.

So far as I was concerned, because this was the
condition: during Prohibition the first two or three
years when nobody understood or knew the effect of
real Prohibition, we made a lot of money. After three
or four years 1t began to go the other way.

What did you sell durlng Prohlbition?

We so0ld wines for sacramental purposeS...
And to non-beverage houses.

And non-beverage. And we had quite a trade.

May I ask you a question? I came across in the Wine
Institute's 1library two little pamphlets. One was for
Caligrapo concentrate* and the other was Grap-O-Ney.¥*#*
Grap-0O-Ney was for baking.

Grap-0O-Ney, I believe, Boss, was something that old
man [Mario P.] Tribuno had developed from a white
concentrate for sale to the baking trade where they
were golng to use concentrate in place of invert sugar.
Do you remember that?

Yes, I remember that.

Was Caligrapo yours?

*Caligrapo, The Pride of California, 1927.

#*%*Baking Better and Healthier Products With Grap-O-Ney,
1925,
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It became that after. There 1s one 1little break in
this that had to do with the severance of his relation-
ship with the Colonial Grape Products Company, hils
selling his interests. And the acquisition shortly
after that of California Grape Products Company, Ltd.

That's righte.

T see. I was trying to get back to Prohibltion uses
for manufacturing.

Yes. There was considerable business with manufacturing
concerns, like for instarce I recall one of the bvest
customers we had was the Campbell Soup Company. They
used some sherry wines, you know, for seasoning in
their soups. Perfectly legitimate. We enjoyed qulte a
nice business. There was another firm in Philadelphia,
the Bayuk Cigar Company, that used wines 1in the
seasoning or curing of thelr leaves, thelr tobacco
leaves. And we had conslderable business with them.

But the greater part of business was the
sacramental. The sacramental was, 1f I remember
correctly, in the Jewlish faith. They were using wiaes
in their services. So a man, say a rabbl, that wanted
to buy some wine, he would go to the Prohibitlon
Department and say, "I need 20 barrels of wine for my
congregation.” And they would say to him, "All right.
What kind of wine do you want to buy?" "“Well, port."
“"From whom?" "From the Colonial Grape Products
Company." "Very well."” They would send us an order,
the government would send us an order in quadruple in
which they would say, "You may deliver to Rabbl so-and-
so 20 barrels of port." When we would recelve thils
communication from the government, we had to send it
back by registered mail and say, "We have received the
enclosed papers. Are they genuine? Were they issued
by you?" The government would return it to us again
and say yes. Then we would have to file one copy of
that order and the envelope in which it arrived, and
keep 1t for record. We would deliver the 20 barrels
and send one copy, one of the four, to the government,
say[ing], "Order fulfilled;" one copy to the rabbi,
"Order fulfilled;" and one copy to the transportation
company in case they were stopped [by authoritles] on
the way to delivery, say[ing], "How come you've got
this liquor, or wine?"

So when we would get the order we weren't required
to be concerned what became of the wine after it left
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our premises, and there was conslderable business.

But later, eventually, i1t was going less and less.

As the enforcement of Prohibition was becoming more
experienced and so on, the business was golng down, so
we were not makling money.

There was a famlly allowance, was there not, so that
people could make wine at home? Did you supply them?

Yes, but that was, you could sell grapes and they; the
ordinary householder, he had to be a householder,
tOeee

To make wine. But he couldn’t buy wine.
He could make up to 200 gallons.

But he had to crush the grapes himself?

Not necessarily crush them, but he had to make 1t, he

" himself.

Then could you supply him grape Jjulce?
Exactly. You supply him grape Jjulce or concentrate,
which he could dilute, and start a fermentation that

would be on his premises and only for his own use,
that is, of his family.

Did you have a large business in that?

Well, the business that we had was the sellling of
grapes and then every grape grower was a competitor.

What kind of grapes were you growing then?

All kinds of grapes. We had vineyards, all kinds of
wine grapes as I recall.

Were you making sweet wines only or some dry wlnes?

We were making all kinds of sweet wines. We were also
making brandy. There were only two permits for brandy.
One was held by the California Wine Assoclation, and
one by the Colonial Grape Products Company. Those
were the only two.

Didn't that come toward the tall end of Prohibition?

Exactly.
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It was in anticipation of the law's changing.

IN AND OUT OF FRUIT INDUSTRIES

Well, as I say, business, as Prohibition was coming
along, was getting lower and lower, and we were all

in bad straits. On comes a politiclan from Washington.
I don't reczll...

Donald D. Conne.

Yes, Donald D. Conn. And he got us in the industry to
believe that he was representing Hoover, who was then
President of the Unlted States, and his mission was
that Hoover wanted all of these winerles that were
active to combine so as to have only one unit to
regulate and one unit to watch. And if we didn't get
together he was golng to suppress us out of buslness
altogether. He would make statements of that sort and
use certain words, which we noticed more than once
that Hoover in making his speeches would use the exact
words that this fellow was using with us. So we
believed his message, do you see, and we combined.

And there were I think 11 firms, or rather nine firms
I think~-nine firms. There were nine wineries, the
leading winerlies in the state, and we formed the Fruit
Industries. In the participation, however, two members,
two of the nine, had 51% control. And of the two, one
was a very strong flgure, the other one was very weak.

What were they?
One was Paul Garrett.

Yes, we'll put it that way. [Laughter] One was Paul
Garrett, the other...

And the other was Secondo Guastli, Jr.
[Interruption while tape is turned]

We were at the formation of the Frult Industrles.
«e.Speaking of Paul Garrett and Secondo Guastl, Jr.

The rest of us, I don't remember all of the names, but
seven of us formed the minority. The elder of the two
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was a strong-willed person and he controlled the younger
man's conduct. The result was that we formed into two
groups. The majority wanted to eat vp the minority,
and the minority wanted to tear up [lauvghter] the
majority. Every time we had a meeting of the board of
directors, in which the nine companles were all
represented, there would be a row between the majorlity
and the minority. I happened to become the leader of
the minority, and whenever we would have meetings there
would be a row, because the othners didn't make any
bones about taking advantage of us, and we in the same
manner didn't use any gloves with them. That would

be some noisy meeting. One time we were holdlng a
meeting and some matter with regard to a loan from the
government came up on which we were 211 agreed in one
way or another. But lirs. Willebrandt, who was from

the Attorney General's office in Washington, came...

Mabel Walker Willebrandt.

..eand questioned and wanted to hear from every member
of the group how they felt about it. This was the only
meeting where we were all in agreement, to get a loan
from the government of four million dollars. Each
person stood up at the meeting to express his opinion.
There was one member who always sat next to mej; that
was Frank Giannini of Tulare.* And Frank Giannini of
Tulare was about my size but a 1little stronger, a 1little
wider and a 1little stronger, and 2 1little older than I
was, 2nd we were quite friendly. He had a hablt of
falling asleep while he was talking to you, 1if that is
possible. And yet while he was asleep, by golly, he
would wake up and he had heard everything, you know,
and take part in the conversation. It was phenomenal,
and everybody sort of talked about Frank's capacity

to be awake when he was asleep. But this time when
they were taking the opinion of each member, when it
came to me, I got up and expressed my opinion, my
consent. But once in a while I get excited and I talk
loud; that is, I'm more emphatic on certaln expressilons
than others. When I got through someone said, "“Now
we'll hear from Mr. Giannini," who was next to me and

*Frank Giannini, president of the Tulare Winery Company,
became a member of the board of directors of Fruit
Industries as a representative of the "Elba Land Company"
at some date prior to the end of 1930.
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Lanza: was asleep. Apparently the only thing that was ringing
in his ears when he was called was nmy voice. So he
got up, he says, "I agree with ilir. Lanza. You're all
a pack of thieves and scoundrels. I'm golng to have
you all put in jail." [Laughter] Everybody sat and
laughed because 1t was the only time when we were in
agreement, but Frank thought that another row was in
process. [Laughter]

Well, anyway, in connection with that loan of the
government, they wanted the okay from every member.
Tnen those of the minority thought we had them; that
is, we had the majority in number. When they came to
me, I said, "I will not agree to it. I refuse."

"Well," they said, "that isn't cooperation."

And I said, YWhere did you hear of the word
cooveration?" We got into an argument, and they said,
"Well, what can we do?"

I said, "Well, then get rid of me."

"How can we get rid of you?"

I said, "You give me back my properties and I'll
give you back your certificate of stock."

They said, "But we've had expenses. We've incurred
expenses. "

“All right. How much 1s my share?"
They figured it out and said about 320,000. "All

right, I'11 give you $20,000 and give me back my
property." It was agreed.* We were going to get the

#According to the minutes of the August 27, 1931, meetlng
of the board of directors of Fruit Industries, Ltd.,

"The Colonial Grape Products Company of Californila
requested the privilege of removing plants and equipment
and inventory from Fruit Industries."™ The request, it
was noted, was made by Mr. Lanza. A resolution was
passed authorizing the corporation’s secretary and
general counsel "to negotiate with Mr. H. O. Lanza to
effect a satisfactory agreement," and laying down certain
terms and conditions.
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loan, but there was delay, and there was delay, and
there was delay. Flnally I served notice on all of
them. I sald, "I'm going to Washington and I'm going
to prefer charges against all of you for graft, every-
thing in the code." And by Jove they mentlioned a date
and we 211 went to Washington. You see, this agreement
to let me off on the vayment of $20,000 was delayed,
delayed, delayed. That's why I lost my patience. So
we a2ll went to Washington and we went before the Farm
Board. The chairman of the Farm Board was the rman who
was president of the Harvester International...

Is that iHcCormick?

That company, but the fellow's name was not icCormick.
Anyway he was the chalrmen of the Farm Board. 3y the
12y, by that time whlile I was in Washington I found
that the conditlons were worse than what I had expected
about these fellows. Wasting a lot of money through
this politician that I told you came and organized us.

I said then, "If you will give me my property
right now, I'11l pay you $40,000 instead of §20,000.
But I want it now." 'So they told Mrs. HWillebrandt,
and Mrs. Willebrandt stated to the chairman of the
Board that they wished an order be made as soon as
possible because Mr. lanza, one of the members, insists
on having the disposition made. And this gentleman, the
chairman of the Board--I can't think of his name, it's
at the tip of my tongue, it may come to me. He saild,
"WYell, MNr. Lanza should realize that these matters that
come before the Board take a little time. But you may
assure Mr. Lanza that there will be no unnecessary
delay." He didn’t know that I was standing in front
of hin.

After the meeting we went into the office of the
Attorney General of the United States, who was
attending this meeting--he was later appointed Supreme
Court justice. I can't think of his name now. Anyway,
he was then the Attorney General, and when we went into
his office he said to me, "Well, lir. Lanza, this ls a
cooperative. Any privilege that we extend to you must
be extended to any other members that wlish to avall
themselves."

I said, "I have no objection to that. My concern
is only that I want to get out." So the thing went
through and I went out. And I continued business.
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Some time later, about a year later, then this fellow
Garrett, who was the leader of the majortiy, he

wanted to get out. But they didn't know how to get
out. So he sent to me one of his associates, Frank
Hope, who was a heck of a fine fellow, 2 likeable chap.
And I guess he knew that Hope could ask me for a favor
while he couldn't, see. And Frank Hope came to me

and he said, "Horace, do you mind coming with me to
see a lawyer in Washington and exvlain to him how you
sot out?"

I said, "Fine. I have no objection.” So I go
with Frank Hope into the office of these attorneys for
Garrett, and in the course of the conversation I said,
"Look, when I got out we went into the office of the
Attorney General and this is wnhat transpired. He said,
'A privilege we extend to you must be extended to other
members.'" He said, "Did he? What was the date?
Because all those things are matters of record." And
he goes afterwards and finds that, and Garrett gets out
through what I had a year before. [Laughter]#*

CALIFORNIA GRAPE PRODUCTS COMPANY*#*

Well, at about this time one of the members of the
seven, who owned the California Grape Products Company,
came to me.

Who was he?
Victor Repetto?

No. Well, this fellow was at the head of the California
Grape Products Company. He said, "Buy me out. Buy me
out." I said, "What the hell would I buy you out with?"
He says, "You don't have to have any money." I said,
YWhat do you mean?" He saild, "Let me show you that it's
a bargain."

Well, the more he was anxious to sell the more I
was inclined to leave well enough alone. Anyway he
showed me that it was a bargain. He was concerned--
he owed $319,000--and he was concerned that if they

*See also p. 4l.

*¥*For the early history of the California Grape Products
Company, see the interview in this series with Antonio
Perelli-Minetti.
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Lanzas foreclosed on him they would take not only his property
but a deficiency Judgement, which might affect some of
his properties in New York. He lived in New York,
although his property was here. The vineyards and the
plants were here. So he said, "Look. I will take
$250,000, payable $50,000 every two years, over &
period of ten years, without interest."”

The offer was very falr, I thought, rather low.
But I had had troubles of my own, which were sub-
stantially this: I had been on the board of directors
of a bank in Buffalo. This bank through the crash of
1929, or shortly afterwards, went under and all of the
fellows on the board, we were all stuck. I was stuck
in this manner. I was a2 very close friend of the
president. He had been a young man in my days when I
was a2 young man. And he wanted me to take some stock
to buy the stock of the bank and hold up the price.

But when I said, "Look, I haven't got any cash'--
I already owned some stock but I didn't have cash to
buy stock to hold up the price--he said, "But the bank
will loan you the money." So he would loan me the
money to buy his own stock, and so did the other
members. So we all got stuck, and they came here to
San Francisco and sued me for a deficlency besides
taking what properties I had and stocks and what not,
that they had in their possession. They got a judgenent
against me for $128,000, here in the federal court.

So I was in that sort of trouble when this
gentleman was trying to sell me his business. But he
said to me, "Now, look. I'll give you $§,OOO casn if
you'll buy me out." He said, "With the $5,000 that
I'1l give you, you've got enough money to pay your
expenses for one month--your office help, your telephone
bill, blah blah. At the end of the month, if you think
you've made a good deal, it's yours. If you think
you've made a bad deal, you walk out. You spend my
money, not yours."

So, gee whiz, could I afford to turn down an
offer like that? The fellow simply had confldence in
me and thought I could make it a go. So I made the
deal, and I went to my partner, Federspiel. He knew
that I had been talking with this party before. 1
said, "I made this agreement now. We can take it in
the name of the company, or we can take it 1n the name
of our own, as partners, or any way that you please.”
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"Well," he says, "I'd like to think it over." I
sald, "Certainly. Here's the contract.” I gave him
the contract. The next day, and the next day, and the
next day, no answer. So I talked to him. I said, "lir.
Federspiel, will you make up your mind? I°’ve got to do
something here, either get in or stay out."

He said he wanted time. So we called HMr Leichter,
the son-in-law of IMr. Schilling, and we met, and I was
for taking it over in the company's name, but the other
two were not. They said, "Why do you want to get into
more business? Haven't we got a setup by which you
can develop all the business that you want?"

I said, "This is a bargain. This is a bargain and
I'm not going to let it pess." "Well," they said, "“we
are not willing to go into it.” I said, "Gentlenen,
have I put the cards on the table?"” That was the very
expression, I recall. :

They said, "Well, there's no question of cards on
the table. You've always been very fair. But we
simply don't like to extend our business." "Well then,"”
I said, "gentlemen, I'm going to take it in my own
name." Federspiel said, "What will you do with your
interests here in this company?" I owned 2 half linterest
at that time. I said, "I'11l do what you're doing, Iir.
Leichter. I'11 be a silent partner.”

Well, that was final, and I went ahead and bought
this all in my own name. Roosevelt then, as the law
changed, the Prohibition law changed, and the following
year overnight, the way I had lost in the crash of '29,
in the same manner overnight, boom! I became rich
again. Because all the vineyards--there were 1,600
acres of land, two plants, one at Ukiah, one at Delano,
and a warehouse in New York, you see. And that was the
start of the upgrade after that.

What was the legislation that Roosevelt approved?
The repeal of Prohibition. And wine went up. [Laughter]

That's a good note to stop on for today.
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(Interview with Horace O. Lanza with Comments
by Harry Baccigaluppi. San Francisco,
February 5, 1969)

When we stopped last time you were telling about your
good fortune right after Repeal, and I thought I
would ask you a question just at the beginning, before
you continue the narrative. Since you were one of the
people most experienced in the wine industry at that
time, you must have had quite definite thoughts about
the way the industry would go and should go in this
new period. What did you think at that time? What
did you feel should be done?

I felt that there was a future in the industry. Vhen

I started to become interested in the industry,

knowing that I was not well equipped in the start, I
did considerable reading. And particularly I recall

I started with a 1little treatise on wine making by
Husman.* He was one of the first men in the country,
and I think he was from Missouri, and he wrote 2
pamphlet about grapes and wine making particuvlarly with
regard to the labrusca type, which were the type of
grapes grown back East. And that, among other things,
explained that in those years when the grapes do not
mature properly and when the sugar is low, you may add
sugar to bring the fermentation to the desired result
you wanted to get, about the alcohol. Well, that
process was called “gallizing%, which as I recall wes

a Prenchnan that devised the scheme: how to improve
the production of wine by adding sugar and the
corresponding amount of water and acid that you

wanted. That got me then interested in French authority.
I could read French, though I couldn't speak, but I
could read French as easily as I could read Italian

or English. And I read a great deal of the authorities,
both Italian and French, on wine m2king, and they in
turn would be discussing in their treatise German
anthorities; that is to say, they would quote the
German authority so-and-so. So I felt that I got a
smattering of wine making from all parts of Europe.

*Husman, George. American Grape Growing and Wine
Making.
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I believed that there was a future for the wine
business because the people of Eurove that had
populated the Americas, South Africa, Australia,
wherever they went they carried the wine tradition.
And so I thought that wine in this country was going
to develop as it did in other parts of the world. I
went further: I belleved that the grape is sort of
2 wild bit of nature, of agriculture, that it is
found, 2s I got from the authorities, in the temperate
zone. You don't find it in the equator, where it's
too hot, nor in the arctic where it's too cold. But
you find it wild, in the wild state, and by the law
of selectlion you have developed the type of grapes
that meke the best wines.

Well, if that is correct, I reasoned, then in
the United States one must be able to grow grapes in
any state, because of the wild varietles that have been
found along rivers and streams. Only you could not
grow the same type of grapes. That is to say, the
type of grapes that would thrive in Texas would not
thrive in lMontana, or Utah. But there would be other
varieties. So I believed that there was a fleld that
promised, you see, development. So I had faith and I had
confidence that the business was going to grow, more
wine was going to be used, that the same kind of
peovle you would find in South Africa and Australia
and Canada would develop the business here. And that
was the thing that gave me sort of hope or confidence
that I could make something out of it.

When we last spoke, you were just coming to the
period after Repeal.

That's right. At that time when I acquired the
Californlia Grape Products I had one plant at Delano,

a winery at Delano, and one at Ukiah. Shortly after
my taking over the California Grape Products, 1t cane
to pass that 1 was not satisfied in keeping my interest
in the o0ld Colonial Grape Products Company. 3So after
some negotiation we effected a liqulidation, by which...

That's the Federspiel interests?

YeSe.sby which I acquired a plant and vineyard at
Windsor, vineyards and a winery at St. Helena, and a
plant at Napa, a plant at Elk Grove; and I operated
those rather successfully. But the wine business,
when Bepeal came, made an upsurge immediately and then
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it slackenede.
investnent.

We weren't making so much money for the
Things were rather tough in the late
'thirties. Then the war broke out in '41, and things
went way up. I think it was during that war that
grapes could not be used for the manufacture of
intoxicating liquor.

It was those varietlies that wefe suitable for food,
which meant principally the Thompson and the Huscat,
waich represented a large portion of the grapes.

That's it exactly. But immediately after we went into
war in '41, prices went up and again I was in flush
[laughter] conditions with plenty of money.

ITALIAN VINEYARD COHPANY

About '42 or '43 I acquired another winery.
That was 1943.

In 1943 the Itallian Vineyard Company of Guasti,
California. And that comprised a plant there at
Guasti, near Ontario, and 5,000 acres of vineyard.

What had been the history of that organization?

Well, that was very interesting in its start. Omne
evening I was entertaining a friend of mine who wes
vice-president of the Garrett & Company, Cucamonga.
We were having lunch at the Fior d' Italia--rather a
dinner--an evening at the Fior d4' Italia.

In San Francisco.

While we were eating, Nick [Nicola] Giulii, the
president of the Italian Vineyard Company was there

in the dining room. He saw us, and he came over to
greet us, shake hands with us. And we stood up, and
then he walked away. This vice-president of Garrett &
Company, Roy Weller, said to me, "You know that they
are for sale," meaning the Italian Vineyard Company.

I said, "The hell you say!" He said, "Yes, they are."
I said, "By God let's buy them!” I said it in a sense
of being facetious, you know, joking... But we went
on with our dinner and forgot a2l1ll about it.
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About two or three months later I received a
letter from him, from Weller, where he enclosed a lot
of statements. He sald, "I don't know whether you
were joking the night we were at the Fior 4' Italia
and I told you the Itallian Vineyard Company was for sale
But whether you were Joking or not, here are the
papers, if you are interested. Ny company has been
considering the purchase of i1t, but they have finally
decided against it, because of thelr contract with the
Canada Dry Company, who were distributing their wines.”

I read all of the papers, the statement of this
company, and I could hardly believe that the thing was
for sale or that anybody couldn't buy it, because I
could see from the statement that I could buy them
with their own money. So when I got through reading
all these papers--it was in the morning on a Friday
morning--~I called Weller on the telephone. He was in
Los Angeles. And I asked him a lot of questions. I
got through with him, then I called another fellow that
knew the Italian Vineyard Company's affalrs, asked him
a lot of questions. I got through with him and I called
Weller again, asked him some more questions. "Well,"
he said, "if you're interested, why in hell don't you
come down here? They're going to hold a meeting
tomorrow at 10 otclock to consider the disposition of
it at any price."

So I agreed. I asked him to call the second man
I had called and meet me at the station the next
morning, on Saturday morning. In those days 1t was
difficult to get accommodation on the train. But by
luck and anxiety, some fellow was taken off the train.
That is, the ticket was removed because a *"government
official” needed that space. [Laughter] I mention
that, how things just happen that ordinarily wouldn't
come to pass, as if Jjust fate wanted it that way. The
next morning these two gentlemen met me. We went to
the meeting, which was held in Los Angeles but I've
forgotten the name of this bullding. We went to this
meeting. It opened at 10 o'clock, and by 10:30 I had
made an offer to buy them. And they accepted it. And
I signed an agreement, just a temporary agreement, and
deposited 350,000 for the purchase of the whole
organization. And I didn't know at the time whether
I had $50,000 in the bank or not. I thought I did,
but I wasn't so sure. And I didn't mean to kite, but
I mean I was so unprepared that I didn’t know, and of
course I felt that if I didn't have exactly $50,000



Svallieces T Y%l amm&uw“ -t o o»
pec pen =ikrozocdm ..a o T STTINTE D=
"EPCN LUl IV 2~.£ T In
_ L -bm My £ M ~ SR Y ue
w o L el DT F—'—’ﬁl #E =m0z
l'- ™ .':-u',ﬂ' 1o :- iy g‘:& PO SN Iy 1
-v"-_ ) .:-y‘mv“.: W B -
B ‘F‘- s D)Qﬁ‘ ‘ﬂ -H‘." - )
N - %0 eReaie e

' T L e L .l melles =01 Wi

CR T pivAnses mid o £ o
" . Jno LS D= 4 T QLA
I RS | 1% j’r\,. ol 1AD 3 bis
L JRtEEeRT O e ! o
' et 'f,.ﬂ;‘-' .105 i
N SRETY e e e
" R | ,‘(‘Cu\w - -:
r - A MRS § %
u{ j 3 CElT. a=di C22n RTIRIL S
N u g homcty haum‘- Wilea ‘s s men
' l'-lll' Jag & .aemunang Y9 oo
..|| v oetam Jeee i Im_n . 9

| A Tmvpaani=] ..' 1
ol el - g A L
1w 2alycioe une'u' o Rl
F w - ""
. v o =2yt Neokem = 5 %
4 T m=2 - vk Sow= 1 F faf |
1P paLsamne 15 0 . NO ‘a3 AC
ol Lom mo roadial-misae e )
1 i =iy B sYoagsy 1 AT
] = O 04-“ - b‘m m T 0 'u .‘:l_
- *u-:. l --I I-S ol s-o.]
v . | oa i lm "J :*.n “ . “' -
= o :r'ﬁ-ﬂ‘-'\i - o W1 12 =
’ <H“-’v:’-"i¢d, ‘5-1 4 == mESCER RS
*3 ﬁ.-d ix A= ot - J LS =ar 7
. Yoww wandia £2od *‘Ik S0 =g o7 R fRonz="
c af il wd B )boln“(v 3 2 owiucn 4T o urbano s
o4 omlvens pui? A iEoed Yrur s =w e A e
IGLNBee La

o.mmw Wity 3 EE0 8 "2'13'!'-" b

| oul‘$40 W% h‘:—“ wir L ¢ V\zo ¥ "',_l
L L ﬂil o 7 an U Mo L S0 w\
R M Ehuchil & Sat Bov
&mﬁu Soxn STE o Rb

e Wc:m; W IRULT T | 4 b= )
oﬂmtg TREIR > M ALK R l-ulu "

e %

abis ¥

I “A |ah-
& 1 52 amtd Ma™ Ar:nmﬂ

Im >

o«



23

Lanza: I'd telephone one of my boys and say go to the bank,
see Mr. So-and-so and make that account good, and I
thought I could obtain what I needed. So I bought it,
I think for..e.

Bacci.: 3,400 shares at $600 a share. That would be $2,040,000.

Lanza: But a2ltogether there were certain stockholders who
wouldn’t sell. They didn’'t want to sell. It would
have amounted to about $2,250,000, as I recall. This
is in round numbers. I took it over. Now, the reason
why the property was not valued on the street was
because the management had made a contract with the
Canada Dry Company before the war, before prices went
up, wnere they tied themselves for 15 years at the
price that was prevailing at that time, let us say
$3 a case.

Telser: Was this the wine that was sold under the IVC label?

Lanza: That's right, under the IVC label by the Canada Drye.
And the vineyard company, as they wanted to sell 1it,
I learned afterwards that they had offered it to five
or six liquor interests like Schenley. They had
offered it to Seagram, they had offered it to the
Italian Swiss Colony, Di Giorgio, and a number of
firms; and they had all turned it down, because of
this contract of exclusive distribution. I reasoned
that the Canada Dry were a gilt-edged concern, what we
used to call a blue chip, and if I showed them where
they could make $2 when they were making only $1, that
they would be willing to go along with me and divide
that extra dollar. I mean, figuratively speaking,
that if I could show them where they could make more
money than they were making that they would be willing
to divide that profit with me.

Also when I read the contract I could see that
the contract was a tight, absolutely tight contract
written by two sets of lawyers who knew the legal
niceties of a contract but had no sense of the business
at all. The contract was air-tight, but I know that
in any business, from experience, unless there is
cooperation between the production department and the
selling department they are headed for the rocks. That
was not part of the contract. Do you see what I mean?
That consideration was over and beyond the contract.

So I immnediately invited the Canada Dry to meet with
ne where I'd have a plan to show them. And throuzh
Harry [Baccigaluppi], who was then in New York--they
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were located in Philadelphis...
No, they were in New York.

«sesthey made an appointment to send one of their men
to confer with me. An appointment was made to be held
in the offices of the Italian Vineyard Company in

Los Angeles. So I went down there on that day. And I
waited for the appointment at 10 o'clock. Eleven
o'clock. About 11:30 I asked our man, I said, "“Phone
this hotel and see if oprobably the gentlemen have
started, been in an accident, a taxi or what not, and
let's find out." He called and got this vice-president
and he said, "If Lanza wants to see me he knows the
way to this hotel. It’s up to him." When my man
reveated that conversation to me, I took the receiver
away from him and slammed it down. I said, "He'll
live to regret it." liaybe I went a little bit rougher
in my language than that. And sure enough I paild no
attention.

And then I wanted to start the war. I didn't want
to wait until the war was started. I wanted to start
the war. Just about then on comes the government.
They had gone over the records of the laboratory of
the Italian Vineyard Company and they had found that
the chemist, in starting a culture for wine making,
had used a pint of apple julce, for the purpose of
getting better fermentation through the malic acid in
the apple. That 1is to say, his theory was that the
malic acid will excite the little ferments to better
activity and get a better culture from start. Well,
this pint was put into a quart of the liquid, of the
grape juice. The quart was put into five gallons; the
five gallons into 50; the 50 into 500; finally used
in the winery as the yeast of fermentation.

So the government's point when they came to me was,
this is in violation, because you have used a fruit

. other than grape in the process of wine making. Quick

as lightning it came to me: here's some dynamite I
can use. I said, "You're right." I said, "All this
happened before I came here, so I'm sorry. What can
we do?" "Well," he says, "it's a violation. Ilake an
offer and compromise.” I said, "All right, what do
you want the penalty to be?" He sald, "We want you to
pay $5,000." "Okay." So I immediately paid the
$5,000. This culture and this had gone right through
the winery, do you see? So I took their (Canada Dry's)
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leading brand that they were selling the most of, and
I stopped it. I stopped it and they said, “How come?"
And I explained to them that the government had found
that there had been contamination and stopped the sale
because it was not a pure wine. They couldn't afford
to give them a wine that was condemned, do you see?
So I stopped the leading brand.

What brand was that?
That was the Cucamonga brand.

Whatever it was, I don't remember the details. So
they then wrote and to stop me they ordered, they
wanted all the wine that I had by orders so there
would be an immediate sale. And I wrote back, "Sorry,
I can't let you have all the wine. This company has
develoved over the years two types of distribution of
business. One 1s the bottled goods and one is the
bulk. And one year the bottled goods is in greater
demand, another year it's the bulk. We can't afford
to shut off one or the other. Your contract provides
only for the bottled goods, not for the bulk. So we
can't accept."”

So they sent back an order for over a million
cases. I wrote back, "Sorry, can't accept it. Our
equipment is capable of producing only 25,000 cases a
month, and in the period of 12 months the most that we
can accept is 300,000 cases." I didn't say that I
could put three shifts; I didn't say that I could put
more equipment. You see what I mean? Where there 1is
no cooperation between the production and the sales
department any business is headed for the dumps.
Whoever wrote that contract of 15 years didn't know
that, you see. All they knew was the legal requlre-
mnents. So it went on. It went on for about a year.
And nobody coming to see me at the end of a year.

We raised the prices.

I told him that I would raise the prices. We didn't,
but we were..e.

We gave notice that we would.

Yes, that we would. So on comes a vice-president of
the Canada Dry, a fellow by the name of Mr. [Bill]
Williams, a young attorney about 45 years of age, and
he was a fine chap, a fine gentleman to talk with and
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OPA wine advisory committee members photographed May
12, 1944, at close of 4 day meeting in Washington,
D.C. Standing, left to right: G. Taylor, consultant;
W. Taylor; J. Vai; H. Wente; B.V. Granfield; L.K.
Marshall; J. Bardenheier, Jr.; W.B. Bridgman; E.W.
Wootton. Seated, left to right: C.Gelman; R. Bingham,
OPA; W.D. Sanderson, OPA; A.G. Fredricks, OPA; H.O.

Lanza; F. Butte. Photograph courtesy of Harry
Baccigaluppi.
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a .good businessman too. So he came to see me. He had
been a lawyer for the Securities Exchange Commission
before going with them, so you see he was quite a
capable fellow. He came to see me. He was very nice
and I felt that I could see a gentleman the minute

he started to talk and I tried to be just as gentle-
manly myself. But while we were talking we were having
a few drinks. There was...was it in the house or in
the office building?

That was in the office. You hadn't taken him over to
the entertainment center yet.

There was a nice room there, well furnished and very
comfortable.

This is at the winery?

At the winery. So he started to talk about this ralse
of price. They weren't going to raise the price. By
that time my tongue was rather loose. I said, "Williams.
I'm telling you that on the first of April if you don't
agree to pay 41 per case higher than you're naying now,
I'm going to stop shipments altogether. And I know
goldarned well you're not going to take it lying doun.
Still knowing that, I'm telling you that if you don't
agree to pay $1 more on the first of April you're not
going to get any shipments."

"Well, what the hell is the matter with you,
Lanza? That isn't cooperation.”

“Where did you hear of the word 'cooperation'?®
Then I went through the whole rigamarole. "Well," he
said, "is it that damned contract you're worried about?”
He says, "Write your own contract." I said, "I don't
know as I want a different contract. But I'll think
about it." And we left it that w=2y. The next day 1
went to this friend of mine of the Garrett Company who
was having dinner with me at the Fior d‘'Italia, who had
sent me all the papers. I said, "How would like to buy
the Itallian Vineyard Company?"

He said, "Oh, no, not as long as there 1s that
contract.” "Well,” I said, "would you buy if you had
a contract of your own liking?" "Oh, well, we might."”

I said, "All right.” Then I went on and told hinm
this conversation with Mr. Williams. I said, "You go
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down there and say that you represent me. You tell
them the kind of a contract you want and say that's
the kind of contract I will accept if they're going to
change it. Would that be a deal?”

¥Oh," he says, "it'll be 2 delightful..." I szld,
"Wait a2 minute now, wait a minute." I said, "You
should know first about the price." He said, "All
right, what's the price?” I said, "$1,500 a share.”
I had paid $600. He said, "Agreeable, providing we
get what we want."”

They went to the Canada Dry. They got the
contract and they bought from me at $1,500, which made
it about $4,750,000, made $2.5 million for nyself and
my associates. That was the story of the...but,
Garrett & Company made money on it. Not only did they
make money in the business, but the value of that
vineyard, you know, with the buildings and what not,

I understand that they made $12,000,000 to $15,000,000
themselves afterwards. But that was conditions, you
know.

That was sometime later, of course.

They were producing wine under the Virginia Dare
label?

That's right. And finally they sold out, they got out
of it. But that was the story of the...[laughter]
And at that time when I had that Italian Vineyard
Company and the other plants and vineyards that I got
from California Grape Products and from the Colonial
Grape Products Company, I figured that I had seven
plants, 8,000 acres of vineyards, and I've forgotten
what else. I think it was about the time that I had
sold--no, I really sold after Birdie passed away. 1
had a daughter that was the pupil of my eye in the
sense that she had been the baby.

When you say sold, you mean when you had not sold the
Italian Vineyard Company. I think that came later.
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DISPOSING OF PROPERTIES

Then, as I say, thls daughter that had been the pupil
of my eye, she passed away. And my nature changed
immediately. I thought, what the heck is 1ife? Why
are we brovght here? Why are we ticking away? Why
are we striving and fighting? I lost heart, and 1
began to sell. As I sold the Italian vineyards, I
sold all of my other properties except one unit at
Delano. And the reason for retaining this unit at
Delano was that the war was over or about over, as I
recall. There was shortage. And I thought to myself,
if I sell the last unit these fellows who have helped
ne to make money in the past, these fellows who were
really responsible for my success, where will they be?
They'll be out on the street. And I thought, no, I'm
going to keep this last unit and I'm going to give 1t
to them.

About that time [Joseph] Di Glorgio and I were
not friendly. We had been very close friends in our
younger days, but through some misunderstanding late
in life we were far from being friendly at all. He
wanted to buy this last unit, and he asked a former
associate of mine, Victor Repetto, to try and get me
to sell to him this last unit. And he would pay
$500,000 over and above the book value. Now he didn't
know what the book value was, but he did know that of
course whatever the book value was because of the
existing conditions, that he would pay $500,000. But
I decided no. I had made plenty of money on my other
sales.

So I called six or seven customers of mine to
whom I felt indebted through the business I had
enjoyed with them, and that included Bardenheiler of
St. Louls, Heublein of Hartford, D.W. Putnam of
Hammondsport, Pleasant Valley Wine Company of
Hammondsport, Engels and Krudwig of Sandusky, Ohlo,
Lombardo Wine Company of Chicago, and A.W. Russo of
Fredonia. And I called them together and explained
to them my offer. They could have the property at
book value. The inventories, particularly, for
instance, in the book value was something like 40 cents
a gallon, but because of the government fixing prices
under the O.P.A. it was $1.40. And I said to the boys
that they could have it at book value, so they got it
at 40 when it was valued at 140. But, as I say, that
year when I sold all these properties I sold at the



o
"
us g OEIRGE: v "
I A '-.f" Lstl = Qv '3”"3!7“ LINT LW i o
I “  hy . ey mr -
= - 'ﬁ' L !'- i = - .
v MY W e e ?-.*“ N
10 '1 * Wil m
mir o) <€ » mban - .
X wl smnz =1
- ,
ni .
i - e v
- T
al
- LTI e LS
* am 03 BT 0 Sea Vil na —
. Al vl w1 BN o~
i - - v _
- I “ “~
- B I ¥l - -
e s o) 1w s =
o " Mt ol =y
% n
TR ] « Nl Fl it S=me
1 I NiMn »y [ "1
] | | (S AR
= W0l _um y ‘ JUAT
' gl =
- e "= = _ . i o
“y HI ™ N
Je en s ol s A - r
b et - |t T -1
a0 Miee= =Nis wWisan i  Temmp n
o T L sRES | mO WEE mFLE Lz 1 r “u
M nw A AL qOovIimg W o 1 W
(=9 S IRT I TP U Y] B DF BE\E BgIEA | B ) ERT
ol g Jasjiyeni =yl m% o 0 oo el « <
= ll.‘qﬁb_ R S L - I e
mie O gl qu.ih.m o= Al pest e L
wiinieh and 1t Amielas it N sl it . L 4o
3 o '\I 7"_'5 ‘,M'_v‘" e (s .s'-:' . T

J' oy 38T A 5;::'.?0’ oo H (f oom  Bam  nms syt
e gPee L 0y tea ~ iru ad e 88 . dm
~ud 28 Sion © mbfouon Zzanaf |, unwm b onabe e

P
iz



29

Lanza: peak of the market [lavghter] but I didn't know I
was selling at the peak of the market. I was sellling
because I wanted to retire. I was disgusted with
everything. But it happened and I sold at the peak.
Some time afterwards everything went down lower, and
of course they came back later.

When these fellows got together one of them sald,
"Jell, look Boss." (They used to call me "Boss" as a
sort of a2 nickname.) "You say that we're all darned
nice fellows, and we belleve it because you say so.

But we don't know each other. Now if you stay, keep

a little interest, if you stay in and keep us together,
we're ready to go. But unless you get in, we don't

know whether we want to go in." And I thought it
sounded a2ll right. So I said, "All right, I'll keep

20 .per cent of mine. You boys can have the 80 per cent.”

And that was a mistake as it developed. You can't
watch a car when you're driving on the highway 30 per
cent of the time and go to sleep on the other 20 per
cent. You'll run off the road, get into trouble.

That was a nistake, because conditions, as I say,
started to go down. I had to take back some.of these
fellows that came in. And that's how I got into the
business again and had to keep this plant going. I
had vineyards and I planted more vineyards.

Teiser: This was in the later 'fortlies?
Lanza: Oh, yes. That was about '46 or '47.
Bacci.: The organization of this new group came about 1in 46,

Lanza: 46 or '47. And also when we formed thls new company,
because of the value of the vineyards that would have
increased the purchase price so high, the fellows
said, "We can't afford to take the vineyards. We'll
just take the plant and the inventories.” So I
retained the vineyards. ILater, around '50, I submitted
to the fellows, I said, "Loock, I don't want to have
the responsibility of the vineyards. You elther take
them or I'm going to dispose of them to other people.
If you take them, I'1ll take stock." Well, they met
and they talked among themselves and they came to the
conclusion they couldn't afford either one or the other.
So I went and tried to sell them, or rather offered it
to my employees. I had 2,300 acres of vineyards
around the plant at Delano. They boys met and they
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agreed, all those that were working for me, they
agreed this fellow is going to take thls plece, this
fellow the other. While we're negotiating, on comes
Mr. [W.B.] Camp of Bakersfield and one of his
assoclates, Jeppi. And they offered to buy
sonme of the vineyards. Well, we finally agreed to
let them have--they bought 1,600 acres. The other
700 acres were divided among some of my employees.
They were to have, and they did get, the vineyards
without one cent down. All that I requested of them
was, I wanted to know if they could afford to bring
the crop in with their own labor and money and without
wages.

These are the employees you're talking about.

The employees. But they all made good and some still
ovn their land. I remember one of the boys who was
sort of a vineyard superintendent, and a friend of his
who was assistant superintendent; they took 240 acres
at $400 an acre, and they still own it. And they own
other vineyards that they got from profits made out

of that 240 acres. But that 240 acres is probably
worta $300,000 now, at least $1,500 an acre. And I
was very glad.

But it just went to show that I wanted to get
out. I just wanted to get out, retire. When I sold
those vineyards and then this wlnery had no vineyards
it began to see trouble. They needed more capital and
they needed to pay the going price, not the cost of
production. So I, having taken over the interests of
some of the original fellows who backed out, I again
began to buy land and plant vineyards. I planted 1,200
acres and got again into the business, although I've
been inactive--I've been interested financially but
not.ee .

This was in the 'fifties that you then planted more
acreage again, is that right?

Yes. After selling not only that, but after I sold to
Mr. Camp and Jeppi, there was one year where we bought
the crop and we almost, almost paid them for that crop
what they paid for the purchase price of the 1,600
acres [laughter]. It just shows the ups and downs

of the food business.
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GRAPE VARIETIES AND REGIONS

I have read that throughout all this perlod, perhaps
from the 'thirties right through the *'fiftles, you
were planting unusual grape varleties, varieties that
you had brought from Italy. Is that correct?

Some.

You must have seen ny [memorandum] pad. [Lauvghter])

Yes. To start with--in the past the growing of grapes
throughout the state followed the customs and beliefs
of the various people that grew grapes. That 1s to
say, the fellows of Spanish extraction favored the
Spanish type of grapes to make the Spanish wine. The
Germans, the German type of grapes to make their white
wine. The Itallans, the Itallan type of grapes that
nade the chiantl, you know, like Asti. And so on with,
you know, with the varlous nationalitles. The
Armenians, their type of grapes, like the raisins and
so on. All right.

Thompsons, and Muscats.

Now grapes in those days when we had no refrigeration
cars to ship back East (you couldn't ship grapes here
and expect to get grapes back East), they were more

or less a local commodity. You couldn't ship then
anywhere, so that the fellows were growing grapes and
building 1little wineries as they did in the old
country. The man that had, say, 50 or 100 acres of
grapes, he didn't expect to sell it out in the market,
so he built a little winery, and his 1ittle winery
was probably only 10,000 gallons capacity, Jjust enough
for his crop. And so on, all along the state. And
the result of that, 1n the process of evolution, as

it was, in the South they began to make the port type,
the sherry type of wine. The Italian Vineyard the
usual table wines. (And by the way before we get
through I want to tell you the start of the Itallan
Vineyard because 1t would be interesting.) The Germans,
say, in Napa County, would have white wlnesj; the
Italians at Asti would have red wines, with all l1little
wineries.

The wine buslness finally developed some leaders
in distribution beyond the confines of California.
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Lanza: Like lr. [Claus] Schilling, like HMr. [P.C.] Rossi of
the Italian Swiss vineyards, and like [Secondo] Guasti
of the Italian Vineyard. And these fellows, besides
sending to market wines of their own production, they
would go around and buy these small lots of wines,
10,000 or 15,000, 20,000 [g2llons], and oring them to
a central point where they do blending and sell from
there. Like Nr. Schilling, for instance, he had a
vineyard and a winery at Evergreecn. That's on the
hillsides of San Jose, as I recall. '

But he opened a plant here in San Francisco and
he would go around in the various sections of wine
production and buy every year whatever he needed.

And I recall his telling me that he always wmited till
the market was opened by his competitors, like lir.
Rossi, [Charles] Bundschu, Lachman & Jacobli and so on,
and then he would go out and offer two cents higher.
But he never bought all the wines that the producer
had on hand. He simply tasted and took the creamn.

Do you see why he was paying two cents higher? He said
to me, "I would pay two cents higher, but when I would
sell ny wine I'd get 10 cents higher than my competitor.?
And because he would pay that two cents higher, they
always waited for him to come around before they would
sell. That's why he had the opportunity of letting

his competitors go and establish the market, that is
offer, say, eilght cents a gallon, but he would pay 10
cents, only take the cream, and then hils competitors
would buy the balance at eight cents. That was his
theory.

Well, as I say, the development of wine making
followed the customs and the habits and the likes and
dislikes of the people that made them, of the grape
growers. Now, at that time we didn't have the idea
that the only place you could grow and make good wine
would be, say, the Napa Valley or the northern coast.
That is a matter that was developed by the followlng
generation of wine people because good wine men did
not live in the hot Fresno [area], do you see? Tney
lived in the cool city near the coast, and there is
where they would develop thelr vineyards and theilr
plants. The notion, though, in the last 30 or 40 years
has been that you could grow grapes only, and make good
wine, only in the coast counties. But that is a theory
that I never adhered to. I didn't believe that. This
condition of the section was further aggravated by
the professors of the Department of Agriculture ot
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Davis, all of whom were novices, in the wine business,
becavse they were young men that came into the wine
business really after the repeal of the Volstead Act.

During the Prohibition period there was no
incentive for young men to go into that business. But
after Repveal there was an influx of young men going
to Davis, and they began to teach and to announce their
opinions, based on what they learned from books or
observations; if they went to Europe where did they go?
To France, to Germany, to some parts of Italy or to
Spain, and learn some of the wine ldeas from them. And
they came here and they began to speak of methods of
wine making and types of wine making that were being
made in France, and in Germany and in what not. And
they spread this belief that the only vplace to grow
grapes was in Napa Valley, and to make the best wines
was Hapa Valley and near the coast. That I did not
sort of agree [with] in my own reasoning, because 1
had learned from study, as reading and nmy own observa-
tion, what goes to make a2 successful vineyard and the
best qualitye.

First is the climate condition. You can't grow
grapes in the North Pole. You can't grow grapes in
the Amazon. Second is the variety of grapes. You
can't make, say, 2 nice Riesling from Concord graves.
You've got to have the type. Third, it is the soil,
and fourth, it is the cultural attention. Well, with
regard to the soil, I'11 explain it this way. I don't
know if I've stated this already. One time a number
of us farmers were in Sacramento. They were holding
a meeting where the Department of Agriculture wanted
some appropriations made by the state to increase the
facilities, say, at Davis. So on the day of the
convention the head of the department made a welcome
speech, and he made a statement that pleased me
immensely. I had never heard it before, but I agreed
100 per cent, and it was this. He said, "In this state
we have lands that are below the level of the sea. Ve
have lands that are two mlles above the level of the
sea. We've got lands where it never rains. We have
lands where it's always ralning. We have lands wnere
they never see the sun. We have lands where they
always have the sun. We have lands wnere it never
snows. We have lands that are always covered with
snow. And we have lands in between those extremes.”

He was talking about the problems of the state
when he was making that statement, but to me it meant
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something else, do you see. We have all kinds of
lands so that we have lands of the type they have in
France, we have lands of the type they have in Germany,
we have climate conditlions, you see what I mean? A4nd
from that I was of the conviction that you could grow
anything, anywhere, but only what's appropriate with
that soll, that climate. And so far as the culturzal
practices, give our young men two years'! study and
they'1ll be just as good as the best German or the best
Italian or best French grower, yov know, the farmer,
that they have. And also that our mean climate is:
better than that of France or Germanye.

One time I had in mind that I wanted to buy sone
land near the coast, and I thought that is probably
as favorable as the land of France or Italy that is
surrounded by water, you know. And I heard of
Paderewskl's vineyard near Paso Robles where he had
planted 640 acres. Frost came one spring, killed his
vineyard and he abandoned it. And I thought, well,
that's a good district to have a vineyard. And I went
to the University and I talked to one of the gentlemen
that was at the head at that time. He said, "You're
wrong about that district. That's no place to grow
grapes." And he tells me about the frost killing.
Here's the man at the head of the department. He
knows more about vineyards than I do. He's lived here
longer than I have, and I sort of believed it. That
gentleman today is at the head of a vineyard of about
L, ,000 acres not far from Paso Robles. Do you get it?
[Laughter]

So that, as I say, I was of the opinion that we
could grow anything, anywhere. Hence when I started
planting, I began to plant there in Delano, which is
regarded as one of the hot districts og the state,

San Joaquin [Valley]. And I planted Semillon and
Chenin blanc and Ugnl blanc and so forth--all types

of what I regarded as high-class grapes. And have done
it successfully since. Since then there have been a
lot of other fellows that graduvally have come to the
conclusion...

Gallo?

BExactly. And others. You'd be surprised how many
others are after qualitye...

They uvsed to say that high quality grapes couldn't be
grown in the Central Valley because they had to be
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irrigated, while they didn’t have to be in the coastal
valleys.

Well, irrigetion, I tell you, is a necessity in any
part of the state.

But it’s not practiced everywhere.

Absolutely, because when nature doesn't supply what
you need you've got to supplement it. That is
absolutely a necessity.

Did you bring varieties with you to Delano?

I brought three varieties. First I selected some of
the best varieties that we had at St. Helenz and Ukiah,
where you see I had had vineyards and I also knew many
of the growers that I could procure stuff from. And
in addition to that I brought three varieties that I
used to hear my father and my brother speak about,
when I was a little fellow there at home, as being of
excellent quality. And I brought those. And I brought
several thousand of each variety, and to my surprise
now, I created a condition that made the Department of
Agriculture change their methods of imﬁorting cuttings.
By that I mean when I brought in, oh, 40 to 50,000
cuttings, it seems to me, I had no problem. But
shortly after that the Department of Agriculture would
not permit any to come without their first inspecting
them at the border, you know, and it's troublesome now
to get any.

What were the three varieties you brought?

One was Catarratto, and that's a white wine of the
type of, like Semillon or the German Riesling. One
was Inzolia. It used to make good Marsala wine;
that'’s a type of sweet sherry. And Trebbiano, now
known as Ugni blanc.

That's a white?

Yes.

Well, I will not keep you talking longer today.

I just want to make a memo of this. He wanted to tell
you about the start of the Italian Vineyard Company.
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Oh, yes.

And in connection with that I think he ought to get
in there somehow one little anecdote that should
explain the great satisfaction he later had in
acquiring the Italian Vineyard Company that came from
his first visit to the Italian Vineyard Company when
he was so royally treated. [Lauvghter] Remember?

Yes. [laughter] You went that today, now?
I'11 ask you to start with it next time.

Okay, fine. And some of the philosophy of NMr.
Schilling would be of interest.

Yes, very much.
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(Interview with Horace O. lanza, Piedmont,
California, February 11, 1969)

I.V.C. AND SECONDO GUASTI

When we were talking last time, you said that you
would start with what your buying the Italian
Vineyard Company had to do with an earlier exverlence
you had with the Italian Vineyard Company.

Oh, Harry called my attention to that. [Laughter]

Well, that was the first time that I came to California,
and that means about 1916, in November. [y brother
lived in Los Angeles, so I thought while I was here 1
would see some of the wine people and see if I could
buy some of the wines to make it worthwhile. He
suggested that we go and see the Italian Vineyard,
which was only about 40 miles or less from Los Angeles.

So we went to--Guasti was the name of the place,
the station. It is practically where Cucamonga 1s
located now. When I got there I asked to see some
wines, if they had any for sale. They showed me some.
The gentleman who was in charge of the selling end of
it, as I supposed, he was secretary of the company,
of the Italian Vineyard Company®* And I recognized him
at once because two or three years before he had been
in Buffalo and was a guest of the Itallan consul there.
I used to be attorney for the Italian consulate, so he
invited me to lunch and I met this secretary of the
vineyard company. I reminded him of it; yes, he
remembered now, he recalled. I mentlon this to show
the effect the following experience had on me.

When I got through tasting some of the wine it
was close to 12 o'clock, so I asked him to give me a
quotation on a substantial quantity and asked leave to
go, to leave. He said, "No!{ Wait. Stay here and
have lunch, and I will talk to Mr. Guasti,” who was
then living and he was there.

Was that Secondo Guasti senlor or junior?

#James A. Barlotti. See p. 39.
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Senior. And he said, "We wlill have the price so

you’ll know before you leave."” Well, that was agreeable.
I wasn't concerned about staylng for lunch at all;

that meant nothing to me. But if I could get the
information that I wanted, you see, then there, I
agreed to stay.

Then nhe took me to a2 bullding that was a sort of
a--well, it looked like--I shouvld describe it as a
barn. And that was the dining room for all of their
hired help. And I was left there and asked vo sit
down. There was a long table for the help there.
Right across from me there was a colored laborer.
Right next to me there was an Indlan. And I don't
remember who else. And I sort of felt, you know, 2
little bit plqued here. This fellow knew that I was
not an ordinary saloon keeper back East because he had
had lunch with me in the Itallan consulate. He asked
me to stay for lunch. I didn't want to stay there for
lunch. My brother was ready to take me and return to
Los Angeles. And then belng left like that while they
went to have lunch elsewhere, you know, I presume in
the ranch house--1I felt a 1little bit, you know, piqued
about it. They gave me their quotation and I left.

Next day or two days later, I came to San
Francisco and I went to see the California Wine
Association. Mr. Morrow was then manager of the
California Wine Association. And Federsplel was then
his assistant. Pedersplel had been manager earlier
of the Italian Swiss Colony, but he was Mr. Morrow's
assistant. I asked to see wines. They had some samples
brought up there. When the samples arrived, lr.
Federspiel said, “Well, it's lunch time. Let's go and
have lunch. By the time we get through with lunch
there'll be more samples here."” And he took me to a
nice restaurant and he was very courteous. And that
made an impression with me. Here’s a man that didn't
know me at all. And yet he was a good enough businessman
to be courteous and take me out to lunch. There the
other fellow knew [laughter] that I wasn't an ordinary
saloon keeper or what not. It made an impression upon
me.

Twenty-five years later, it must have been about
25 years later, or maybe it was 26 years later, I owned
the Italian Vineyard Company. [Laughter] And this
fellow had sold his interest and he expected to be
treated, you know, much better than anybody else. But
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he was not treated any better than anybody else.
[Laughter]

And that was the irony of it--what Harry meant,
you see. The impression he made upon me as a poor
businessman in the beginning. And I remember the old
gentleman Guastl, and he was not so old--he was very
neatly dressed so he didn’t look like a man that paild
much attention to farming, but wore gloves. He wore
gloves. Well, he himself--the story that was told to
me by some of the fellows that knew him, was this.

He was a cook in a restaurant in Mexico City, in
some city there in lexico. When they had one of their
usual revolutions, he was afrald for his own life and
he left Mexico and went to Los Angeles. There in Los
Angeles he started as a cook in the rear of a saloon,
where they had the saloon in front and a sort of a
restaurant in the back part. Then he married a
daughter of the saloon keeper, and then it occurred to
nim, why not make some wine that he could use in regard
to his restaurant? And he started to make a little
wine for use in that back part of the saloon. And he
started to become interested in the wine business. In
1891 he and a few other Italians started the Italian
Vineyard Company, and they incorporated with a capital
of $50,000. And they set out to buy some land and
plant vineyards. And this fellow that I sald was
thelir secretary...

Wwhat was his name?

James--I can't think of his last name Jjust now, but
his first name was James.

Barlotti?

Yes. The question was where they should plant their
vineyards, and they finally located two spots. One is
where is now the swell part of Los Angeles near Santa
Monica, just this side of Santa Monica. What'’s the
name of that section where a lot of the actors and
actresses have homes? Bel Air! Where Bel Air is now.
And they finally decided on 5,000 acres there at
Ontario, because at Bel Air there would be a fog some
of the time and they felt that the fog was bad for
the vineyards. But the price was very, very attractive.
You can imagine; their whole capital was $50,000, so
if they could have bought the 5,000 acres there and
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bulld, they could have bought it I imagine very cheap.
But they bought the 5,000 acres at $5 an acre there
at Ontario, and they decided on that because, as I
say, there was no fear of fog there.

Well, they went on and they became quite
successful. In those days the wine business wasn't
as well established or understood here. It was just
a local affair. They had started the Italian Swiss
Colony up north, you see, so they started the Italian
Vineyard Company down south. And they started to make
wine. The son of Secondo Guastli, the Junior, whom I
came to know very well later in his life, told me this
about his father: that he would hire a man (they
knew how to make the table wines but they didn't know
how to make sweet wines), he would hire a man to learn
how this man was making port or sherry; then they'd
get rid of him and go on and learn the wine business
in that fashion.

In the '90's the best market in the country was
New Orleans, not New York; New Orleans because there
were the type of people there that used table wine.
New York wasn’t known so well for the wine business in
those days, because most of the immigrants, you know,
would sort of drink the wines from their part of the
country, which they imported very cheap. 3So that's
how the Italian Vineyard began to grow and make moneye.
Then when Prohibition came on they made considerable
money. And Guasti lived very well. He became very
wealthy because he had bought a lot of land, a lot of
proverty.

I was invited at their house one time long before
I bought their vineyard; but in the course of the
business we had met here with regard to industry
matters. And we were forming at that time a company
called the Fruit Industries that I told you about the
other day. Well, Guasti, young Guasti, was the
president of that new combination, and at one tlme
there was a meeting in Los Angeles and he invited all
of us on the board of directors to his house. It was
an elegant house, very well furnished, and I remember
in the yard at the rear of the house there were a lot
of statuary and more like an Itallan villa.

At that dinner, for the first time in my life
and the only time in my life, because I never had a
similar opportunity, I sat at a table where they had
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Lanza: gold service. And I had never seen gold service, you
know. And they had some of the service solid gold,
some was part gold and part sillver, and some was solid
silver. So every place had these three types, and I
didn't know when you should use the gold or when you
should use the part gold and part silver, nor when to
use the whole silver. But Secondo Gwasti sat next to
ze, and we were engaged in conversation. I would
always wait for him to pick the fork or the knife or
what not. But he, a typical refined gentleman, would
walt for me. So I was forced to take; suvre enough,
wnatever I took was wrong, because he afterwards
[lavghter] took the other, and so on for the part
silver and gold and so on for the solid gold. I never
forgot the embarrassment that I was in. It was just
2 matter of curliosity with me because I saw no
difference between that type of service and the
ordinary one, you know--nickel, that I was used to.

Telser: Was Hr. Walter E. Taylor involved in the Fruit
Industries?

Lanza: Yes, he was involved in the industry. He was the
secretary of the Fruit Industries. And he represented
what was part of the old California Wine Association.
He represented some winery in Lodi. But he was on the
side of Garrett and Guasti, who had the control of the
Prult Industries. And he was the manager practically.
He was a very capable fellow, but he was an unusually
selfish and cold-blooded fellow, I thought. Anyway he
was always on the opposite side of the fence from me.

CENTRAL CALIFORNIA WINERIES, INC. AND THE PRORATE

Some time later when we disbanded from the Fruit
Industries there was a meeting held in San Franclsco
where a lot of members of the various winerlies attended.
And Mr. Calvin Russell, a lawyer of a large city near
Delano [Tulare], this lawyer at the end of the meeting
sald, "Fellows, 1t behooves all of us to give it some
thought because we're in a heck of a lot of trouble
if we don't find some way to make the business
profitable.” Well, I was impressed with that remark
and I thought that the problem could be solved if the
different wineries would become part of a new group
but still retain the majority of stock in their company.
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That is to say, 1f there were ten members they covld
form a combination and turn over 49 per cent of their
interest, so they are members and yet they have the
independent control of themselves. And I suggested
also that the banks shouvld back a movement of that
kind, so as to give us a boost, a start.

Was this dvring the Depression?

Yes, this was during the Depression. Some time in the
'30's I wrote Russell and he turned this letter over
to the Bank of America and they were agreeable. They
thought that was a good way to help the industry.
Well, the bank agreed to put up some money and 211 of
the various members, oh, 30 or 40 wineries, would
become members. In steps the government, and says
that combination was a sort of a trust contrary to
law, and they threatened to indict everybody. The
fellows who came to examine the records of every
winery--I mean the fellows from the government--went
through the files of every winery and they came across
that letter of mine which started the whole matter.
And I remember when the government agents came to our
office, three of four of them said to me, "We have
gone through the books of the Taylor organization,

and we have gone through the books of D1 Glorglo. If
Di Giorgio knew some of the letters that Taylor wrote
about him, and if Taylor knew some of the letters that
Di Glorgio wrote about him, they would cut each others'
throat in no time." [Lauvghter]

Well, anyway, they summoned all these winerles to
appear before the Grand Jury, and they summoned
everybody but me! And I thought it was strange,
because here it was my plan, in black and white, in
that letter that started the whole business. And yet
they called everybody but me. And I remember they
named a partner of mine but not me.

Who was he?

Mr. Repetto, who was then in charge of our New York
office. He was summoned. And they had a meeting in
some hall there in the City and I attended, and 1
heard a lot of lawyers representing various wineries
making speeches that the government couldn’t do this
or couldn't do that and what not. And there was one
fellow that represented Cella from Fresno (I won't
mention his name because he's still among us), and I
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Lanza: thought, having been a lawyer nmyself, that I could
Judge 2 lawyer. And I thought here's a2 fellow full
of hot air, the cheapest tyve of a lawyer. He made
that impression upon me. And then another fellow got
up, a middle-aged young man. I thought: there is a
lawyer, there l1ls a2 legal mind. Thlis fellow that I
plcked out--I didn't know either one, you see--I picked
out as the legal mind, that was Phleger, who later 1
think was asked to go to Washington as attorney for
Eilsenhower. Do you see? The other fellow is still a
spellbinder, 2 fellow that thinks he 1s a lawyer,
makes 2 lot of noise in criminal cases and things
like that. And to me it sort of left an impression
that my judgement was still good about lawyers.
[Laughter] Well, that'®s neither here nor there, but
I say it comes to me and there it 1is.

Teiser: What was the upshot of the government action then?

Lanza: Somehow they quashed it. It didn't go any further.
But the bank and everybody, you know, discontinued
the overation. Nobody was really indicted. They had
all been subpoenaed to appear before the Grand Jury,
but somebody had the influence to settle it out, you
know, by dlsbanding the group.

Teiser: The group had actually been formed, though?
Lanza: Yes.
Teiser: Was that the group that was formed for the prorate?

Lanza: No, that was another group. This was called Central
California Wineries, Inc. It didn't go very far. It
was in the formative stage. But it was because of the
bank getting into it--that they were after the bank
more than they were after the winerles. But the thing
was quashed after that meetlinge.

Telser: You told me that you were agalnst the prorate.

Ianza: Yes. The first time that--they have proposed the
prorate two or three times, you know. The first time
when I was opposed to it, I was the leader of the
opposition. In those days 1t seems to me we were
divided, that the people from the Central Valley wanted
certaln restrictions enforced, while those of us from
what we call the Coast Counties didn't want. So I was
the leader of the gang of the Coast Counties. Setrakian
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was of the south; Setrakian and others, I don't
remember, fellows from the Central Valley.

And they wanted the prorate?
Yes. They were the ones that wanted the prorate.
Why did you feel it wasn't advisable?

I don't remember. But the question was, you see, Up
in the Coast Counties they were strictly vineyards for
wine making, whereas in the Central Valley they had
table grapes, they had raisins, they had certain rights
and privileges that we didn't have, because of the
location and the type of grapes grown. That was the
vpshot, as I recall. But exactly what it was...

Finally when it went through in '38 I think lMr. Taylor
and Mr. [Burke] Critchfield put it together, didn’'t
they, for the Bank of America?

If there was anything the bank was interested in,
those two would be the ones to do it.

JOSEPH DI GIORGIO

You mentioned that you had known Mr. Di Glorgio well
and then fell out with him. What sort of man was he?

A very capable man. He was just a born businessman.
He came here when he was about 14 years of age and he
went to work.

Was he, like you, from Sicily?

Yes. He was from Cefalu, which is about 20 miles north
from where I lived. And as a young man when he landed
in New York he went to work for a commission house--
vegetables and frult and whatnot. And he soon learned
the business of the commission merchant. And when he
was a young man he moved- to Baltimore. In those days
we didn't have any refrigerated vessels, you know, to
bring fruit from South America, principally bananas.
Consequently the bananas were brought from Central
America, different parts of Central America, and that
island there southwest of Cuba--Jamaica. And it would
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come to the nearest port to Central America to unload,
and ship the bananas in freight cars, which wonld
travel faster. And New Orleans and Baltimore were

the two principal ports of entry for bananas, although
they would receive some in New York or Boston. But
the idea was that the fruit would be vnloaded, better,
do you see, and shipped right away in freight cars.

When he was a young man about 20 he formed an
importing banana company called the Atlantic Fruit
Company, and he got a number of small merchants from
various clties, say, Cleveland, Detroit, Buffalo,
Chicago, to join him, but he would be at the point of
entry and distribute the bananas from there.

From that he went then to Central America,
different parts, Jamaica principally, and became
acquainted with fellows that were exporting fruit.

He grew, and he developed to be quite a substantial
man in the industry. Finally they bought him out.
They bought him out because they wanted to get his
outfit, you know, away from competition. And they
bought him out on conditlon that he should not engage
in the importation of bananas any more. He sold to
what was then United Fruit Company.

I remember his telling me, he said, "When a fellow
came in my office with a silk hat and a cane and
wanted to know 1f there was any stock for sale in ny
company, I knew that it was my competitor." So he
said, "He made me an offer.” He said, "Our stock"
(that he and his friends had put in) "wasn't worth a
nickel." He said, "When they offered me 100 cents on
the dollar for the stock, and they would retain me as
manager of that branch at $10,000 a year, there was
nothing else that I could do." He sold and accepted,
on that condition. But he put in a clause in there
that 1f they ever felt like selling that branch, that
unit, he should have the flirst privilege of buying it
back. And it was at that time when he made that deal
that he came to Californla. And of course hls customers
in the banana business were frult merchants, so the
California fruit, like the oranges, the lemons, were
in his back yard, as it were. And he got started here
and went through a lot of troubles. I remember his
telling me about it. And he was qulte successful. He
told me, he said when he came to Californlia he didn't
have a dollar, and he said to me, "When I say I didn't

.have 2 dollar, I mean I didn't have 2 dollar."”
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Why not if he had been hought out so generously?

Well, that was elther before or later than thils, but
when he came here, and he told me there was a gentleman
from Pittsburgh, a2 commission merchant but a wealthy
commission merchant from Pittsburgh--I can't think of
his name but I have it at the tip of my tongue...a
Mr. Crutchfield. He went around to see different
shippers and organizations of shiovpers, and he made
an agreement to buy the E£arl Fruit Company. And he
went back. When he made the deal to buy the Earl
Fruit Company, it still was the time when he didn't
have any money.

He went back to New York and went to the Erie
Railroad and said to them, "If you will build an
auction house on your wharf in New York City there,
in Manhattan, where I can bring fruit from California
and sell it at auction in this terminal, I'll agree to
give you 800 cars of business,? which apparently
represented a tremendous income. And the Erie Rallroad
agreed. But he wanted $25,000 down from them to get
ready, blah blah. He took that $25,000 and began to
make payments on the deals he had made here. And he
made good. He was a very, very good businessman.

He must have been. Let me Jjust turn this tape over.
Your family then did know the Di Glorgio famlily?

Oh yes.

You said you met him when you were 18 and he 26.
That's right.

And what was he doing then?

He was in the frult business, had come to Buffalo and
was going to Toronto where he had a connection of some
kind, and he asked me to go along with him. So we
became very friendly. And afterwards even when
developments became rather personal, we were very good
friends, very good friends. He thought the world of
me. And I 4id of him too.

When did he then get into the grape and wine business?

He got into the grape business with the table grape,
in connection with his fruit business. Then when he
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acquired the Zarl Fruit Company, that was one of the
leading snipping concerns in the state, of fruit, and
he was as good a businessman in that line of business
as there was in the country, I believe, and became
rather influential. Then he had vineyards; he rented
vineyards. He came to the conclusion that he should
have an interest in a winery so that if he had any
fruit that could not be sent to market it would be
salvaged. And I may have had something to do with
that line of thinking.

Suggested it to him perhaps?

Yes, because for a long time he would send his fruit,
if he had any, to wineries in which I was interested.
But after a while his volume became so large that he
began to build a winery of his own. And that's how
he got into the wine business.

I see. So it was more