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President’s Message

Iwould like to first acknowledge Dr. Rosa Carlson, President of Porter-
ville College 2006-2017, whose focus on students and community
helped establish the foundation from which this plam is developed.

The Educational Master Plan (the “plan”] should be viewed as a 'living”
document, to be reviewed annually as the economy changes, student
needs evaive, and new educational trends emaenge. The plan addresses
bath current and future needs and facilitates the develapment of all
other college plans.

Parterville College is located in Tulare County and is part of the Kemn
Communmity College District, one of the largest Community College dis-
tricts in the cauntry. Established in 1927, the callege enjoys a repula-
ton of being an educational institution focused on students and being a
good partner to the diverse community it serves. Our dedicated staff

have spent countless hours reviewing data, discussing and planning in arder to meet the demanding and
challenging needs of our current and future students.

Waorking with local busingsses and community partners, Porterville College and its facuity and staff are dedi-
cated to providing up-to-date and applicable educational programs that provide students with a positive
learning experience. The Educabonal Master Plan - through annual review - will help the college meet that

goal.

Best Wishes,

i

William P. Henry
Porterville College President
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Intent of the Educational Master Plan and Method of Development

The purpose ol the Porterdlle College 2017 Educational Master Plan (the “Flan") s to provide Dhe necessany data and
Feemdatics wpon which the instrectional program and support service needs can be established and met both now and
in the fuiure, 1t also facllitates the development or update ol sthes impoersnt College plang, The Plan should be seen 35
a dynamic document, to be reviewed annually as the sconomy changes, student needs evolve and mew educational
irends emerge, The sucoess of the integrated planning process will depend on a commitment to adierence and
implermentation fram all stakehalders at the College.

The Educational Master Plan's projections represent our best amabysis for what the Callege should dein tle nesd fiee
yirars; at the and of that time, we expect Lo update the Plan. Additionally, we will update the Plan based an significant
changes that may occwr during the next fve years, The cureent plan is created after the approval of our Bidlerm
Accreditation Repart and gricr o complation of aur Self-Eyaluation regort in preparstion for the Accreditation visit m
fall 2018, Porterville has implemented many of the action improvement plans identified in the report. Thaose not
completed should be considered on-going.

Educational Master Plan Planning Process

Sething realistiic objectives that can be achievad in a tmely manner is essential 1o successTul planning, Gocd planming
addresses the multiple wswes correnthy Tacing the College and those likely 10 impact the college in the future,
Considaration of current aconamic, demegraphic and fegislative conditbans allows the college ta suceessfully plam far
the future needs of the community it senes,

Based an the data ablained, necessary adjustments can be made to the Program of Instruction 1o better ensure the
averall health of the College. Elements, such as the economy, may emphasize specific needs of particalar instroctional
programs over athers. When implementing successful planning, the Collage must consider that instructional programs
and disciplines da not grow at the same rate.

Planning must look al the future and adjust programs as necessary, Maintaining the bBalanee between growth and
préesenying a balanced program ofering s essential. The consideration of these various issues gas the Collsge the
cppariunity 1o pul in place the programs il neads to meet the rapidly changing needs of the communities it sames. A
a part of this planning process, college administration, facully and staff met with members af the community
representing proate buslness, non-profit arganizations, educational partners and city government in erder 10 diseuss
future needs for the college. A variety of needs were identified by the representatives in attendance.  Some of those
needs identified included:

#  Hospitality and food service programs

s Expangion of Health Careers programs

s Frograms 1o assist the adul special needs popualation

e "Soft-skills” training in general and jobScareer spacific

s Programs 1o mest specific fraining needs of the communities first-responders
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With good planning comes the need to establish a system that allows decizion makers the ability to measure success
and document the needs af the institution, Good planning will fosmat the curriculsm to meet the projected Tuture
needs of the Coflege's student population. 1t will place the necessary emphasic on technology and develop a plan to
allow the College to provide the maost current technaolegical resources Tor its students, allowing them ta achieve their
educational goals, Once the future needs in these areas have been determined, the planning pracess tums (o the
eurrent facilities provided on campus and assesses what already exisfs and what will be needed te ensure the
confinued ability to meet the needs of its student population, Upon determining these needs, the focus shifts 1o
evaluating various ophions ta finance the addinional facilies deemed necessary.

Educational Master Plan Service Area

Cetermining the service area was achieved by utitizing tihe residenmal 2ip codes of the students anending the Colloge
during the fall 2015 semester, This, with other factors, captured a significant percentage of the current studen) popu-

lagiam,

Educational Master Plan Criteria
The planning effort was rooted ina thorough data callechon pracess that included lange amounis of quanitaive and
quatitative data, The fowndabional goal was to abtain and analyze data 1o answer the following queshans:
a  Wiho are the students attending Porterville College?
o What are their needs?
s Does the College effectively serve the aducational neads of 15 service area population?
s |4 the curment program of instruction meeting the needs of the students attending the College?
»  From an enrollment management perspective, how well does the College defiver the program of
inglruction?
s Do the existing instrectional delivary systems adeguately serve the needs of students ¥
¢ Do the student support services strengthen and support the instructional program?
#  What are the chisractenistics of the current and Tuture external and internal envicomments of the
College?
s What opponunities andor challenges will the College Tace in the future?
e What are the space/facilities needs for the current and future program of instruction and for

support services?

Educational Master Plan Goal

The goal of the Educational Master Plan i (o bring tagether the educational companents at Porterville College into a
lang-range plan that will suppon decision making for the Tuture and assist the College in projecting the educational
programs and supgort services that will be needed to accommodate the Collage’s future neads.
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Educational Master Plan and Accreditation

Qe Toundation this plan is bueill upon is the essential element of the continuous accreditation for Porterille College,
The Western Association of Schools and Colleges (WASC] presents key guidelines that an insttution muast fellow 1o
succassfully meet the neads of their students and commueity, 105 imperative that Parterville College align all future
planning efforts with the standards determined by WASC to maintain their acoreditation status, fcoreditation provides
a way o manage change through regular assessment, planning, implementation, menitosing and reassessmeny, i
validates the College's integrity to the public and assures the local community that the College's purposes are
appropriate and baing accomplished through a viable educational poogram,

Educational Master Plan and Participatory Governance

California’s Education Code specifies the reles and respansibilines for governance of Califormin’s Commanity Collegas.
In 1988, AB 1725 ostablished the current structwre for the Colleges, Including the ilateral governance structure and
the role of students, faculty, classihed staff and administrators in the povernance process. The Porterville College
Educational Master Plan comains plans and inlormation that was deveboped through the collaberation and
coardination between the differen segments of the callege community and the intent and spiit of paricipatong
Rovernance.
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Master Plan Framework
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Section I: College Background

College History and Background

Forterville Callege was established in 1927 s a pan of the Porteralle Union High Schoeal and College Disteicy, Al ol the
elasses wiere taughl in high school classrooms until 1994 when a building was canstructed on the high school campgsus
specifically for the junior college. The College moved 1o ils current location in 1955, The College dissolwed ils
relationship with the high school district in 1967 and jeinad with the Bero Community Collags District {KOCD] that
SEME YEAF.

The KOO covers an ares of approimately 24,800 sguare miles in pars of Kern, Tulare, ngo, Rlono, amd San
Bernarding Counties. Geagraphicatly the langest community college district in the United States, the KOCD services @
population base of about a millien and an estimated enrallment of $2,000 students. Iy addition 10 campeses in
Bakersfueld and Ridgecrest, the KOO mchydes off-campus educational centers in Delan, Lake lsabella, Edwards Alr
Force Base, Bishop, and Mammoth. Al three colleges are accredited by the Western Sssociation af Schoals eod
Calleges.

Thee Parteritle campus covers approsemately ity acees and provides edecational appariunities bo people from a
geographic area govering 2800 sguare miles in southeastern Tulare County. Porterville College serves the communily
of Porterville, with a population of over 80,000, and a larger service area population of more than 120,000, The rural
institution enralls approximately 4, 500 individwal full- and pan-time students each yoar,

& District-wide "Measure °1° bond was passed in 2006, providing Portenille Coblege weith fomy-tas (42) million dallars
to Tund a varkety of progects. The College has identified several projects that includes pew fadilities for Alied Health and
Career Technology. Physical Education and athletic aneas wall be apgraded aswell, The college strives to matel space needs 1o
cuFrcilum i a phygizal svviranment thal is comiorable and pleasant and accommodates learning. To remain academically
and student focused, modarn teaching, learnmg, ancd suppan Facilities ave imperative b attmcting students to the campus,

The College offers credit educanional programs thal include transfer, career and technical education, and basic skills.
Among these are sevaral unigue caresr and Lechnizal education programs, mchuding Sdministration of lustice, Polics
Cadets, a Police Reserve Officer Academy, Corrections, Firefighter Academy, Psychiatric Technician, Business
Entrepreneurship, Logistics Managemen, and Begistered Mursing. The BN progrom was originably gresented in
collabaration with Bakersbeld College and was approved by the Board of Registered MNursing in May, 2010, to be
offered separately by Porterville. There are nine academic divisions within the College: Career and Technical
Education, Fine and applied Ars, Health Carears, Language Arts, Health, Physical Education and Recreation, Matural
Sclences, Mathematics, Secial Sciences and Student Learning Services, These divisions aoffer a broad range of majors
and transfer opportunities, cerificates, and remedial courses and programs, Corremtly, the College offers pineteen
Agsociale in Arts ar Associabe in Science degree majors and fourteen cerificate programs. The College also affers
thiteen transfer degrees (AA05-T) which guarantecs a student junior status with a 05U upan completion, The College
cantimues to position itself to meet the growing and changing needs of the cammunily.

“Studen Success” is a common theme at the College, and numerous support services are offered in the spirit of
student-centered learning. Inclieded n these services are acadomic advising and coumseling, Hbeary, learming cenber,
child care, 3 Disability Resource Center [DAC), financial aid, Extended Opportunity Proprams and Services |BORG),
Cooparative Agencles Resources Tor Bducation (CARE], Student Support Services, Tood serices, bookstare, studinl

ackivities and clubs, athlefics, a transfer center, luboring, assessment, admissions and records, orlentation, a Weliness

Canter, Jal, Entrepreneurship, and Carger Centor, and velerns centor
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The Porterville Callege Foundation sctively supports the College in develoging activities, pragrams, and faciliiies that
are in the best interest of our students, During the last tes years, the net asset allocation of the Foundation has grown
and changed considerably. In 1991, the net assets were approkimately 350,000, with mare than eighty percent
dedicated for scholarships, Today, the Foundation estimates its net assets (o be approximately 56.6 million. The
Foundation sponsors an energelic campalgn to support college programs and facully projects. In Apeil 3016, 1he
Foundation awarded 5163, 150 in scholaeships a1 its annual banguet. An addmional 36 scholarships of $1,000000 sach
have heen endowed in perpeluity throegh the use of the Osher Fusds. The PC First account set up specifically for lecal
high schoal students who will attend PC continues to distribute 540,000 per year.

The College is wery prowd of its reputation of baing both academically-Tocused and student-centered. As indicoted in
the Bissmen Staternent, white the College promotes a student-centered learning environment, the “stafl commigs insel
to innovation, respect, collabaration, and participatory govertsnee,”

College Missian

With students as our focus, Portenville College provides owr local and diverse communities quality education that
promotes intelleciual curiasity, personal geawth, and lifelong teaming, while preparing students for vocational and
academic swcoess.

In support of cur values and phitosaphy, Parterville College will:
s Provide guality academic programs to all students who are capable of benelting fram communily

college instructian,
s Provide comprehensive support serdices to help students achiove their personal, vocational and

academic pataembial

s Prepare students for transfer and success at four-year institutions.

s Provide courses and teining to prepare students for employment ar to enhance skills within their
CUTFENT CATEErs.

s Provide devefopmental education ta studernts who meed ta enhance Lhelr knowladge and
understanding of basic skills.

s Recognize stedent achievement through awarding degrees, certificates, grants, and schalarships.

College Values
Porterville Collapas core values define the character of the institution and are sctive ingredients in all that the Callege
does. Through our commitmant ta these values the College can better serve and be more responsive to its students,
staff, and community:

« Collobargtion - working together to encourage inpul and dialogue in & collegml and cooperafive

mMannaer.

= Respect - iraating each other with respect, trust, and dignity.

» Ianovation - nurturing and supporting exploration of new ideas, programs, and services to enhance
our service to the communily.

*  Accountability - continuously assessing where we are 35 a College and 1o assume respansibility for
alll that we do

»  Equity - reducing achievement gaps bebween demagraphic graups,

» Participation - lostering and encouraging the invalverment of staff and students in campus achvitias
and the various aspects of the College decision-making process,

BT CoUCHTIONAL REASTIE FLAN 2017 - 2021 14



College Philosophy

In suppart of our mission and values, Portenditle College will baze sta decisions and acteons wpoan the following belefs:

s Al students at Parterville College will be treated with respect and dignity regardless of who Bhey
are or the goals they have estalilished far themselees,

#  The College stalf will provide the best service possible to s stedests in ander for them 1o meet
their individual academic or voacational goals,

o The College will encourage Innovation, creabivity, and new ldeas and will support professional
development apporiunifies.

& As an integral part of the community, the College will develop and enhance partnerships with
schonls, colleges, unbvirsities, businesses and community-based arganizalions to respond 1o The
educational, workforce, and ecangmic developmaent needs of e region,

o Az an inbegral part of the Kern Community College District, the College will participate in and ha
activihy invahoed with all district-wide committees and governance siruciures.

Section Il: Strategic and Other Plans

Integrated Planning, Assessment and Action (IPAA)

The Callege has an Integrated Planning, Assessment and Action [IPA%) plan which describes the phases and activities
relating ta institutional glanning st Portervalle College, The four words within the (P& Bodel ~ Integrated, Planning,
Azsessment, and Action - are intentionally included in the name to emphasize important aspects relating to eflactive
institutional planning,

« Integrated

This term Is included to emphasize that planning is not an isolated activity, but one that inchudes gl
participation of all employee constituency groups, invelves conrdinatian with the various committees
and grougs om campus, and wtilizes planning documents necessany bo make informed declsions about all
aspects of the college.

= Planning

Planming imvalves oot anly dealing with present cireumstances, bul alse looking to where the College
wants to be in the fulure, In arder to mowve Porterdille College and students into the future, the
imsHtutiam must plan new, Witk that, institutional dialogue needs to be continuows and utilize all data,
reparis, and documents avatlable in order te make infarmed decisions,

« Assessment

Portereille College values continuous assessmant in jts effarts o improve services o students,
employees, and the community, These assessments are maintained Theough program reves, surveys,
data review, and olher activities that may provide the coltege with relevant information reganding ils
progress in meating i1s stated goals and objectives

« Action

Planning for the sake of planning does little in terms af institutional improvement. The result of any
planning should be action, The actions taken in respanse 1o the planning and assessments conducted are
those that not only improve services now, but also take into consideration actions that may affect
atuclents, the Callege, and the cormmunity in thi lulure,
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The IPAA Model

| - Integrated

Effective planning cannol be realized o all constituency grodps on campus are aol invalvad, With that, before planning
can take place, there needs to be active involverment amang the employees of the Callege. As noted below, the various
groups or commitiees relanng o planning at Porterville College nclude representation fram  faculby, staff,
administration, and students. When involved, each employee feels integrated into the overall operations of the College.

Since there are many committess, activities, or groups within Porerville Callege that participate In some part of
planning, not all employees are expected to be invofved in every phase of planning. However, every eroployes shaubd o
is encovraged bo participate in at least one aspect of planning, This could be serving on @ comminiee that relates 1o
Budget, enraliment management, Institutional governance, or it could be participation In their respective area's
program review process. Regardless of how they may participate, this invabement allows ermplayess an appartunity 10
canmect their daily work with the overall effors of the callege.

in addition to being invalved in areas relating ta planning, the following excerpt from the College's paricipatary
govermance statement emphasizes the College’s commitment to broad participation of employees in the gowernance
and planning structures of the institution:

“Participmieny governsance af Parterville Callege fokes place an mulfigle fevels. It is 0 process that ensures
the students, staff, faculty ond odministration the right to participate effectively in the governance of the
college, providing the opgarfunity for saput and easurng this input s giwen every reasonoble
consideration and that olf decizions are well Informed. Throwgh the participotory process, the compus
communily engages in ongaing dislogue abaul gualily, learsing assessment ond implementation af
insrirunenal changes that improve student success. This diologue promofes trust and broodens the sense
of participation within the compus commepnity,

Within the various committees and councils that are provided on campus, there is active participation fram all
constituency groups. This braad representation nol only allows employees the oppartunily 1o participate, but also
enhances and improves the overall planning and sffectiveness of the leaming and suppert services offered by the
institution. As indicated in the following flow chart, while each commitiee or group on the College Cauncl [CC)
conducts its own planning, the general oversight of college-wide planning accurs in the CC Mot only does this body
include broad representation from all the constituency groups on campus, it also includes representatives from the
variows committees an campes where mooe focused planning scours.
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Planning and Decision Making Flow Chart
Thie faltowing flowe chart (Pestrates the integraion of emplogess, oemmiltess, eie, mio the glanning praceas.
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P - Planning

Various documents have been ceeated to assist the college in institubional planning. These plans include infarmation
such as data, demographics, current circumsiances, projection of future tresds, and findings from program réview.
Those lisved below are nab, howevers, all inelusive of the plans than may be developed and udlized as part af
institutional planning. in addition, ongaing review af these plans occurs both within the specific committee or grawp
from which the plan eriginated and within the CLC

Educational Master Plan

During summer 2016, the MAAS Company began working with PC to update the information for the college’s
Educational Master Plan. The Master Plan incledes an external scan of the college enviranment, appartunities for
the future direction of the instructional programs, projections of fall term wnduplicated headcount to 2021, and
projections of space needs for Bath the instrections] and support services of the college aut to 2021, The Plan was
goven & campus-wide seview and discussion and was integrated into all aspects of College planning, including
projections of program and course offerings, facilities planning,

KCCD Strategic Plan

During the 2015 academic year, represeatabives from each of the colleges i the District and Distrect office staff met
ta glan for the wpdatng of the KCOD Strategic Plan. Utilizing the analysis of external and internal scans, employes
surdey results, and various other data, an updated KCCD Strategic Plan was developed. During this same time, the
Porterville College Strategic Plan was alio being wpdated. Abhcuegh the college plan was developed based on
campus data and stall inpue, the goals within the college plan are similar in scope o those found in the district's
plan, This was done in part 1o integrate the college with district-wide geals,

Porterville College Strategic Plan
The college's strategic plan bailt upon the institutions mission, values and philosaphy, The college identified five
goals and created a series of objectives to pursue over the next three years. The goals identihed were:

Strateges Goal 1 Maximize Sudent Success

Strategic Goal B2: Advance Student Equily Pieasures

Strategic Goal #3: Ensure Student Access

Strategic Goal #d: Enhance community Connections

steategic Goal #5; Strengthen arganizanonal Efectiveness

Emrollment Management Plan

i sprimg 2002, the Porterville College Enroliment hManagement Mlan was adapted. 11 is designed to guide enroliment
planning for the next four years. The plan provides data depicting enrallment and other trends over the nest few
years that can be used in making enrollment decisions 1o meet or respond 1o area demaographecs, irends, high schaol
yield, etc. In addition, si specific enroliment management goals weare established to guide college-wide planning in
terms of making decisions about progeam and course offenngs and ather issues relating to enrallment managementt.
In speing of 2016, a review was began to update this plan.
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Technology Plan

The Technology Plan grovides guidance to the college in terms of processes tor providing new and wpgraded
technology equipment and sofiware, process for repairing techoolagy equipmest, mdaimenn computer standarnds,
wirgless policies and procedures, vse of computer procedurnes, and guidelines regarding meadia servioes and weh
pages. The plan also includes the organizational and reporting structure of the staff v addition 1o related KCCD
beard pelicies and procedunes regarding computer use and network prohibitions, Duee to the freguent changes in
technology and the medget, and the recent updating of the Callege's Strategic Plan, the curcent Technology Plan is
alse being reviewed and modified i oan efort 1o ensure support of the goals and objectives delineatad in the
College’s Strategic Plam,

A - Assessment

Qe ol thve major activitios on campus in which the College and its programs assess their effectiveness is thraugh the
program reveew process. bach mstructional and son-instructional program conducts & program revies eveny Thres
wears, These reviews inclode the compliation of varieus data and information including: the divisionfpregram
miggicn statement; student learning outcomes [instruction) or service area outcomes [non-mstructional); analysis of
current perfarmance; pragram strengths and areas for improvement; goals during the program review oycle o
include & timeline, needed resources, obstacles to completion, and how the goale link to the College mission
statement; staffing levels and requests for new or replacement positions; and budget requests with a ustification for
any Increases noted,

Whem the division compbeles its program review, it is farwardad to the Strategic Planning committes for avaluation
to ensure that it contaims the reguired Information and meets the standards according 10 the progeam roview
evaluation matriv. Those reviews that are missing necessary elements are referned back to the division Tor
moditication and those that contain the necessary elements are forwarded 10 the CC for review and approval. Once
dpproved, the grogram reviews are then forwarded to and reviewed in the Budget committes to be used whan
ritking decisions about Budget allocations,

A - Action

The final stage of this model is action, Once the reviews have been completed or gaals and objectives have been
assessed, some achon & faken in respanse 1o the resulls Townd. Goals may change, processes may e modified, ar
services may be added, Regardless, what was found in the assessments, the results are used to improve the College's
student learning and support servicas.
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Linking Program Reviews to the Planning and Decision Making Process
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Section lll: Educational Programs

Porterville College has nine divisions. Elght academic dowisions offer cowrses in basee skills, vocational edwcation, and
courses preparing students for transfes. The divisions: Carear and Technical Education, Fine and Applied Arts, Heaith
Careers, Health, Physical Education and Recreation, Language Arts, BMathematics, Matural Science and Social Science
offer a tetal of thirteen translir digrees, nineteen Local &4 or AS degrees, ninetean Certificates of Achievement and
twabve Job Skills certificates. Availebbe degeees ane as follows:

AL Transfer Degrees

Cammunication Sudies  Studia srts History Fhilazapiy Englich
Palitical Seience Socialogy Anthropalogy

AS Transfer Degrees

Mathemabics Business Administration  Administration of Justice  Early Childhood Education
Agribusiness

Local AA Degrees

Agriculture Production Child Devalopment Social Beignce At Commercial Buginass
Liberal Arts: Arls & Humanities Liberal Arts: Social and Behavioral Sciences

Biological and Physical Science A

Lozal AS Degrees

Business Mamagement-Accoumnting Business Managemant-Human Resources
Business Management-Logistics Business Management-Entreprengarshig
Business Infarmation Systems Computer Infarmation Systems
Advanced Infarmation Systems Public Safety

Biclagical and Physical Science
Hursing, LW Lin AL Imfarmation Systems

CAREER AND TECHNICAL EDUCATION DIVISION

The Career and Technical Education Division (CTE) was formed in 2007 and 1s home to all of the wocational education
programs at Parterville College with the exception of Health Careers. The division currently has six full-time faculty
and several adjunct Taculty thal provide instrociion in Sgricobare, ddministration of lustice, Business Business
Administration, Information Systems, Child Develapment, Industrial Mainienance Technology, and Fire Technology.
Several of the progeams in CTE offer local 88 and A5 degrees, A5 and &5 transfer degrees as well as Certificatas of
Achievement (C0A] and Job Skills cartificates (15C). :
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ADMINISTRATION OF JUSTICE

The Administration of lustice Program has ome full-time faculty and offers a transfer degree, a Certificate of
Achievemen! as well as training academies for law enforcement, Firefighter | and Wildland Firefighter. Faculty also
developed a Public Safety AS degree to address Che new strategios thal Homeland Security s promoting. The main goal
for this new pragram is b emphasive the impananee af the various public agencess working together to coordinate and
ireamlime the strategies and strengths of each agency. This will be a local degree in addition 1o the Administration of

Justice teansfer program and will be implemented in the 2017-18 school year.

Staffing Meeds

The Adminstration of Justice program previously had twa Tull-Bme faculty in the program. This has been reduced 10
one full-time faculty dee to retfirements. The program has identified the need 1o fill this open pesition in order fo
coordinate the various training programs as wiell as assist in Lhe growth of the academic program,

Administration of Justice
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AGRICULTURE

The Agriculture progeam has one full-time faculty and offers a local AA degree in Agriculture Production, Agriculture is
the main industry in Eastern Tulare County supplying both damestic amd foreign markels. Portenville College's
Agriculiere grogram Tocwses on bwo specific areas: Agribusiness and Agricultural Production-Ag Sciences. In addition ta
the local Ad degree, the Agriculture program is preparing to adopt the Agriculture transfer degree,
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BUSINESS ADMINISTRATION
Business Sdministralion has ane full-time faculty and offers a transfer degree. The program has implemented several
certificates and revised the existing A in Busieess 1o an A% in Business Management b mest industrg seeds. The new
A5 in Business Managemenl has four aress of emphasis which includes Accounfing, Entrepreneurship, Human
Resowrees, dod Logishices, In addition, the Tollewing certibcates have been added for students who desire to improve
skill-sets but are not seeking a degree. Thess programs are;

v Accounting - Certificate of Achisvement and Job Skills Certificate

s Entreprencurship - Certificate of Achievement and Job Skills Certificate

s Human Resources — Certificate of Achievement and Job Skills Certificate

®  Logistics = Certificate of Achievement and Job Skilk Cartificate

The Business Administranan Frogram alio bas an A5-Tronsfer degree (AS-T) in Buginess Administragian, This peogram
had the highest number of completers for a transfer degree campus wide for 20152016 with 32, In addivion to these
changes, the Ecomomics program was transterred from the Social Sclence dwdsion to the Business program. To
accommadate this move, a new Business/Economics faculty was hired at the beginning of the 2015/2016 academic
yiar, This program change has brought more stedents into the Business Program,

The Business program has a strong partnership with the local business community and has developad an Early Callege
program with a local high school that will enabile those students to complete the 45-T in Business Administration at the
same Bme they complate ther high schosl education. The pragram has alse develaped a strang partoershlg with the
Lyles Center of Fresno State University, which provides an opponunity for Portersille College students to be able 1o
continue Towards their Taur-year degree, A part of this parinesship, the college implemented an Entréprineur center
in cannaction with the Job Career Conter [JEC) on campus, The fiva-year goal is o separate the Entrepreneur center
fram the JEC to expand entreprenswrship woarkshops and activities 1o include annual business plan and efevator pitch
cormpetitions for students,
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Staffing Meeds

The Rusiness program has idennified staffing needs i feels are required ta maintain anticipated growth, Those staffing
needs wolld reguire three addittonal full-ome faculty members wha would teach specific areas of the program. Those
ientified areas are Economics, Accounting, and General Businass Administration.

Facilities Needs

The Business program has collaborated with the colleges 1EC center, The JEC cener assists students and members of
the community who are seaking employment or need to enhance current soft skills. The center provides workshops
hoth on campus and in the community. The center needs 1o be relocated to a location mare centrally located an
campus improving access for students and members of the community,

Resource Neads
The Business program has identified additional funding requirements it the program = to continue its Tunding lar
business plan and elevator pitch compettions:

s Stafl development for best practices in Business/Enteeprenawrship instruction

= Funding and locatdion for new Entregreneurship Center

®  Funding to stall the Entrepreneurship Center

Business Administration
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CHILD DEVELOPMENT

The Child Development Program has one full-time faculty and promotes quality Early Childhood Educabion. The
program offers students the knowledge and skills desirable for early childhood care and education professionals
working im the vanous rofes designated on the Child Developrment Permit Matrix. The pragram offers an Af Degree in
Child Development as well as an AS-T in Early Childhood Education. The program is working with state agencies to
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provide o pathway betwesn Porlerville College and four-year colleges and universities thal our stedents are feeding
info for purposes of becoming elementary schon! teachers, There s a need o mtegrate childoare, special pducation
and other programs with the County of Tularne,

Child Development

Soaczeny 8 Aetewiion B PITY

FIRE TECHNOLDGY

The Fire Technalogy pregram s conducted entirely by adjunct faculty and offers one Certificate of Achievement and
one Job Skills Certificate. There is a high demand Tor qualified applicants in the Beld of Fiee Technobogy and Ponesvills
College affers twa tralning academies; Firefighter | and Wildland Firefighter, to help meet this demand. The Firefighter
b acadeny s accredited thraugh the Cabifarmig State Fire Rarshals office and hias shown consistently high retention and
success rates. Porterville College has a strong parinership with the City of Partervilla’™s Regional Fire Training Center
helping develop many af the training areas and props within the tralning facility, The 'Wildland Firefighter scademy
akso has consistently high retention and success rates and is one of Bl anly Wildlared raining cowrges thay misets
requirements of Bureaw of Land Management, State and Fedaral fire agencias,

Facilities Neads

The collepe has mowed the Fre-training program to the City of Portereille’s Fire Training Center. As the fraining
program coniinues o gros, iowill e necessary for Uie callege to maintain its partnecship with the Sty of Pargeraile
and assist in the development, expansion, and maintenance of the traming Tacilities,

Fire Technaology
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HUMAN SERVICES

The Human Services program offers cowsrses intended for those students who ane planning on entaring the counseling
field, or simply want to take a few courses loward graduation andfor transfer,  Addigomally, there are several
certificates available within the Homan Services program, including emphasic in: Mental Health/Substance Abuse,
Geriatrics, and Develogmental Disatalities.

A veview of this program starting in fall 2016 showed a minimal number of completers over the last ten years, an
average of nine per year. Addibonally, employment dats showed a decrease in demand for cccupatans specific to
the program. As a result, wiilizing the college’s established process, the program will be discontinued and removed
from the catalog. The students in the program whao are close to completing will be given the oppanunity to do io.
The program intends to transibion to o Socisl Worker program which would meet an increasing demand in the
caunty.

Human Services
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INDUSTRIAL MAINTENANCE TECHNOLOGY

Industrial Maintenance Technology was implemented in the fall of 2006 and s conducted in gargnership with many
of the local business and industry leaders. This program is conducted entirely by adjunct Faculty and offers students a
Certificate of Achievement with inslruction in prewmancs, hydraulics, electricity, motor controllers, programmable
logic controlbers, welding, HWAL and solar, Successful completion of the program gives the student the Basic
requirements for an entry-level position in a very high demand career field. Enmilment has been consistently strong
sitee the program was implemented, Addinosally, a Certificate of Achievement is offered in Power Technician
Worker with Job Skills Certificates offered in Industrial Technology and Sofar Sales

Staffing Needs

The Industrial Maintenance Technology program i conducted entirely by adjunct Taculty,  This has significantly
affected how and when the program is offered. A full-time faculty in the gregram would allow the college to offer
both day and night sections as well as accommodate program growth.
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Facilities Needs

The program curtently uses the same chap aren for mstruchan in machining, electricity, FWAC, welding, preumiatics,
and miator control, Space imitations prevent the program from expanding instrocional modules. Future canstiucbion
of the proposed CTE baitding would facilitate growth of the program.

Industrial Maintenance
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INFORMATION SYSTEMS

The Information Systems Frogram bas one full-time faculty and is designed For students who are pursuing a career in
the computer and infarmation technalogy held,  Currently, the program offers focal 45 degrees in Advanced
Information Systems, infarmaton Systems, Business Infarmanion Systems and Computer Information Systems. The
program aktso offers Job Skills Certificates in Basic and Advanced Computing.

Equipment Neeads

The Information Systems instructors are moving 1o a leamming environment that is less dependent an textbooks and
mare reliant an electronic beoks and media. To accommodate this shift and new software, faculty will need upgradied
cornpuber sesterms in arder 1o stay corrent with technalogy for the purposes of instroction and mesting the abjeciives
of each of the new degree afferings.

Staffing Meeds

The program has had three full-ime faculty previousty. The program now has one full-time faculty member,
Additionsl s1aff weuld allow for program exgansion and growth,
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FINE AND APPLIED ARTS DIVISION

The Fine and Applied Arts division is quite diverse and offers instrection in A, Musie, and Communication Stedies. The
division has fve Full-tirme Taculty membes and several adjunct instructars. The division offers two transfer degrees;
AAT i Studso Art and AA-T in Communication Studies. There is also a local Associates degree offered by the division in
Commercial Art and Certificates of Achievement offered in Communication Studies and a recently approved certificate
in Music.

The mission of the Fine and Applicd Ars Dudsion arises from the premige that the arts and other forms of
communication are integeal 1o human socety and that creativity, imagination, exprassion, and interpersonsl
comimunication are defining. essential human attributes. The Fine and Applied Arts Division prepares students far a
culturally complex world by training them to think critically about viswal, verbal, and musical information in their lves
and throwgh studio, pedfarmance, and leciure courses, fostes in our students the creativity, commuication shills,
prablem-solving ahilities, and cultural appreciaton necessary for personal, economic, and academic success.

ART

The Art Program is comples because I encompassds courses i A, Commerdial A, and Computer Graphics. The
Program affers 21 courses that train students to think critically about visual information and cullure and 16 faster their
creativity, problem-solving abilines, and communication skills. The courses olfered prepare students for either transfer
or local graduation, meeting C5U general education and IGETC breadth requirements, or are required or recommended
far the twa degrees the An Department affers.
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Simce 2012, The Ar program bas been restruciured thraegh cursicalem review and course delefionsfadditions. The
festructured progrom, aleng with the addidon of the AA-T degree, clanfies the pathway to graduation far students and
s iemprewed enrdlment as well as student success rates.

In order o align with the focal kigh school pathways program, the At program proposes affenng video production
classes and camputer graghics animation and pame design classes, These additions 10 the curriculum 2lse refiec
cureent trends i commaesenl art.

Equipment Meeds

Mewe cowrse proposals would reguire the addiion of video cameras and software for video prodection classes, 30
animation software and epdated computers for both video and animation graphics would be needed in the Fine Arts
Computer Laby to accommodate the compuler graphics animation and game design classes [as well as the video
classes].

Staffing Needs

The A program has historically bad vwa full-time instructars. Currently, the program has ame full-time instructor and
feels additional full-time staf would be necessary o accommaodate future growth. The program also facilitates the Art
Gallery, providing a location to display artwork from local and national artists as well as Portenvilie College students in
the &t program, Addibanal stalfing would help coordinate this facklity as well.
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COMMUNMNICATION STUDIES

Communications Sudies has theee full-time faculty and offers an AA-T degree as well as a Certificate af Achievement.
The program offers over 45 sections of Communication courses per year reaching almosl every single student that
comes 1o Porterdille College, The communication courses are required for several degree and certificale programs
across the Porterville College campus. The Communicatton Studies program inchudes the course in Drama in its course
afferngs.

Staffing Meeds
A fuli-time faculty member was added to the grogram in 2016, The need for additional facufty has not Been identified.

Communication Studies
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MUSIC

The Music program currently has one full-ime faculty member and has recently added a Certificate of Achievement,
The progrem intends o add 1he AA8-T in Music ance the curficulum ansd degees are approved al the slate level, Courses
offerad in the Music program are transferable and meet general education requirements.

The program has identified three specific areas for expansion: (1) Instrumental Music Ensembles (band and orchestra);
(2] Sequential courses in Music Theory and {3) Appled BMusic Instruction.

Staffing Needs

The program has had two full-time faculty in the past. The program was approved for an additional full-time faculty in
2015, howevar removed the reguest due (o enrallment numbers not being sulficient to suppart twa Tull-time facwhy.
Additianal statfing will be necessary as the program grows.
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HEALTH CAREERS DIVISION

The Health Caraers Divisian has eight Tull-pme faculty, two ol which are contingent an fungding (COF) and seweral
adjunct faculty. The division offers three separate programs: Registered Mursing (M|, Paychiatric Technalomy (PT), and
Emergency Medical Technician | JEMT-Basics). There are twio degrees offered: Associate of Science LW to RN and
Associate af Science Registered Mursing, There are two Certificates of Achievernent offered: 30 wnit DVH-EM and
Paychiatric Technician. There is ane Job Skills Cermficate affered: Emergency Medical Technician |,

EMT-BASICS
The EMT Basics course is a one-semester course with 171 hours of instruction.  Upos completion, those stedents
wishing to be cerfified as an EMT must take the Matdonal Registry Examinamion, The program b5 instrectied enticeby by
adjunct faculty.

EMIT- Basics

fistcess W Regongion @ FTEE
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PSYCHIATRIC TECHNOLOGY

The PT program is three samesters in length and is regulated by The California Board of Vocational Surses and
Psychiatric Technicians {BWNFT). Class size for the PT program is influenced by mandated student to instructor ratios
(15:1] for clinical experience and by the limited availabibity af bealth care facilities for clinical instrectfon, Currently,
funding provided by the Porterville Developmental Center altows the callege to offer a second coharnt of students in the
PT program.

Psychiatric Technology
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REGISTERED NURSING
The RM program is four semesters in length and is regulated by the Bureau of Registered Morsing (BRN). Each student
cahart i lmited o twenty witlh a new caiort started coch academic year. Class sizes are mandated by the BRN,

Facilities Needs
In orders far the pragram o expand, additbonal Tecilines are required. & bend measure was passed (measure I} in the
fall of 2006 that will enakle a new Health Careers facility to be constructed,

Stathing Necds
Mirimum Qualficanions for nuesing Taculty make it difficolt to find quabified stalff, In order for the program to expand,
gualified staff will need to be recruited, either full or part-time,

Projected Growth

The division has exgerienced dramane changes since the implementation of the AN program., Thers was an industng
shift with a highar demand for registered nurses and a lower demand fior vocaional nurses. With the shift, the college
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eliminated its Vocational Nursing program in order to focus its resounces on the EMT, PT, and RN programs. However,
an advisory board of Health Care professionals bas indicated a shift in the industry at all levels of health care and have
riscommended the fallowing:

& Increase U BR cobort Lo two coborts a year.

s Re-pstablish the vocational nuese program toomeet the demand in long-teom hiealth cone

= Increase the BT program.

e Add a Medical Office fssisting program and an Oecupational Therapy Assislance progran.

The communily continues 1o loak Towards the cellege for expansion of its health care programs. Health professinnals
indicate that the demand for health care providers will continae for the next ten 1o fifteen years, which could create
the potential For further expansion and the addition of new programs. The oparating expense of health care programs
aneh the limited number of health care Facilities for clinical experience for students and the need for gualilied faculty
pose the bliggest challepges to pateatial expansian of kealih care programs,

Registered Nursing
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HEALTH, PHYSICAL EDUCATION AND RECREATION DIVISION

The Health, Physical Education and Recreation Division currently offers classes in Health and General Physical
Education. These courses fulfill General Education Breadth Reguirements as well as the A% f AS degree regquiréments.
Hialh, Flysical Edwecateosn, and Recreation courses serme all stedents of vanang ages, skiils and abilines. Consequently,
they foster lifelong learning and prepare Porterville Coliege students for persanal and academic success,

In order to deal with the many changes in the discigline, the division is in the process of developing an Associates in
Science Tor Tranafer (85T degree in Kinesiology. The division feels that the development of this degree will have a
positive effect an program enrollments and better serve those students that have an interest in phoysical education 35 a
CariEer
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HEALTH EDUCATION
The Health Education discipline offers a course in which students are introduced to the fundamental concepts of
human anatomy, human biology, including study of boman infections; hean disesse; siroke; cancer; sexuality and
sewudl relamonships; stress; mental health and disosdars; autrition and healthy diets; weight contral; fitness; and
liealth care decision making. The course meets both gradeation and TS0 and UE transfer requirements,

Health Education
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PHYSICAL EDUCATION

The Physical Edpcation discipline s commutted 1o providing excellent education opporiunities to students for their
affective, cognitive and psychomotor development as they pursue carears in sports, recreation, physical education,
health educarion and wellness, Students are encouraged to further and sustain their individual endeavors toward e
regular, lifelang pursuit of physical acowvity and a healthy lifesiyle. Courses offered include weight training, shape up,
basketball, volleyball, safiball, baseball, and sports conditioning. Courses meet both graduation and CSU and UC
transter requiremients.

Staffing Needs
OF the five intercollegiate sports, only one of them has a full-fime bead coach. The division fieels that adding a full-fime
head coach would benefil both athletics and the academic program.

Physical Education
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LANGUAGE ARTS DIVISION

The Language Arts Division has ten full-fime faculty members. The division was approved for an addibianal foll-time
faculty starting fall of 2007, The division offers an 4A4-T degree and provides instruction for students at all lavels of skills
and abilities. Faculty are committed 1o teaching students o achieve better communication ancd critical thinking skills in
arder 1o became more reflective, productive, and sucoesslul citizens,

The Language Arts Division provides a broad selection of courses including transfer and developmeantal English, Emglish
Second Language (ESL], Spanish, and American Sign Language (ASL). The Division offers an Associate in Arts in English
transfer degree. While many of the courses prepane students far ransher and success at four-year instijations, other
cowrses provide developmental education to students in suppart of their understasding of basic skills. The division
operates with 11 full-tme faculty membsers and several adjunct faculty members.

AMERICAN SIGN LANGUAGE [ASL)

The s5L disciplne offers courses designed fo meel gradoation, CSU and LG reguirerments in forgign language.  The
division recognizes that the college and community cugrently lack much-needed heensed interpreters far the deat. In
orefier o create a program that fleads to 3 degree andfor a certificate in ASL, the Language &rls program plans to
develop the necessary curnculum (Dwo additional leeels of AS0 amd an Interpretation class] e meet that goal.

Staffing Needs
Once the program has expanded sufficiently, the Divsion will seek a full-nme positien in American Sign Language.

American Sign Language

L B E M2
(]

v i) 20 s it ITUK] | ]

Sufcess ® Retanlion BFTES

B EDUCATIONAL MASTER FLAN 3047 - 2121 15

F 2230y )

) Y2 ) ) )y )

) ) )

I B B B

) ¥y iy



) ) )

b)) ) )

Yy )

)

) )

) ) ) ) )

)

)

ENGLISH
The Enghish program prowides instruction for students at all levels of skills and ahilities. Through a commitment bo
teaching. students are provided with the tools and encovragement in whicl to achieve better commusication and
critical thinking skills in arder 1o becaome more reflechve, productive, and suceessful citizens in the greater commumity.
Courses are provided 10 address Tour levels of English proficiency, from Basic Skills 1o CSU and UC transter. Additionally,
assitance i provided through lBb courses, tutonng, and both faculty and student mentors, Of the transfer lovel
courses, Expository Composition and Composition & Literature courses are offered every semester, while the remainiag
courses ane offered on a rotattonal basis. In order to promate a 2-year pathway for all students at Porterville College,
tie Emglish program has launched the following inibatives:
+ Toaccelasate student progress through basic skilts English
®  Assess students more effectively so that they are accurately placed at the highest level af English in
which they can succeed
o 'Waork clasely with high schoofs and high school faculiy 1o integrate curriculum, cross-train faculty,
and offer concurcent and dwal-enrolled classes
s Provide a transfer major for those students who elect to major im English

The English program has developad an accelerated pathway through basic skills that has been scaled up so that any
student wanting o accelerste progress through the basic skills program in one semester can do so. In addition, the
program has develoged @ 2-unit basic skills co-requisite option for basic skills students who elect to maove Immediately
inta the transfer level camposition cowrse, The program plans to carefully monitor the completion and success rates of
basic skills students in the multiple pathways now available in order to refine haw students are assessed, placed, and
advised,

The Basic Skills pragram will also work with the EL2 and Spanish programs to enhance the success of English binguage
learners and Generation 1% students {students whe Because they did net mtersalize the pattems af English as children
struggle with grammar and sentence strocture in @8 manner that impedes 1heir success in writing academic English.) The
pragram plans 1o research and utilize appropriate technologies, pedagogles, and other innovations that may enhance
the success af these students

Im fall 2016, the English program bagan ta use high school GRA as the multiple measure for placing high school students
in the compasition program. The program also scaled up the one-week summer lump Start program that provides
entering and continuing students the appartunity 1o challenge 1heir original placement,  These twa changes have
resulted in @ sharp inceease in the number of entening students whao begin Porlerville Coflege In transfer level English.
The program plans to carefully moenitor the completion and success rates of 1these students in arder W refine and adjust
hiow ineaming stedents are assessed, placed, and advised.

Staffing Needs

The English programs continue to grow and they have had to wtilize full-time temparary faculty to accommaodate this
growth, The program was approved for an additional full-time faculty Beginning fall of 2007, however as Lhe program
continues o grow, additional Tull-tme facully may be required.
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ENGLISH FOR SECOND LANGUAGE LEARNERS (EL2)

Tz ELY program has been completely redesigned. The program includes five levels of EL2 [Beginning to. Advanced)
that students can take for either credit or nam-credit. In addition, the ESL program has begun teo offer some of its
courses at the Adult School and plans to expand and deepen that collaboration. The program also plans to work with
Foeal high schools 1o align curricelum and to streambine and enhance the assessment and placement of entering ELL
and ELZ students, Finally, the program s submitted three ELZ certificate programs for state appraval, Now that the
program and cerificates are in place, the program plans 1o scale-ap outreach and expand students support serdices for
EIL students so that more area stwdents can develop the English language skills necessary for employment as well as
certificate and degree completion,

English for Second Language Learners
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SPANISH

The Spanish discipline has developed three new courses in order to offer & transfier degree in Spanish, The program
plans to develop courses v “Spanish i the workplace”- Including Conversational Spanish for the health professionals,
for Business (banks), and for other sccupations as needed. '

Spanish
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MATHEMATICS DIVISION

The Mathematics division was Tormerly combined with Matural Science 1o form one division. Due to the size and
complexity of bath discipline areas, the two disciplines weare separated into two separate divisions in 2017

The Mathematics division offers an AS-T degree and is committed ta making the learming of mathematics interesting,
mesnimEiul and enjayalile for students. The program provides cowrses in Basic Skills and transfer level mathematics,
The transfer degree supparnts pathways for students planning careers as high school or college math teachers, students
preparing to he engineers, and a pathway to other less famillar mathematics careers such as computational sclence
and acluarial science,

Thoe dnsion has seven full-tme faculry. With the lack of adjunct faculiy, mamy of the courses offered by the division
maintain high waitlists, To help alleviate the waitlists, the divisien has moeved some courses 1o the anline format as
wiell az offering courses as dual enrollment at the local high schools. The dwision has also developed an accelerated
rasic skills math course that enables students fo move ta callege fevel math at a faster pace,

The math department has developed @ modular math sequence (Math PO, Math 61, & Math55) and sucoess rates
show an upward trend. The teaching of math is vndergoing further nationwide changes, and the depanment i
experimenting with modular and sccelerated & compressed clasies to move stugdems through remedial math quicker.
A part of this change in pedagogy, math faculty are working with the Achieving the Dream Data Team to evaluate
these new methods.
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Staffing Needs
The divislon was agproved in fall 2006 lor an additicnasl full-fime Faculty member to start Ball 2007, The need for
addiional full-tme faculty has not been idenmified. The doesion is cantinually eecraiting Tor qualified adjunct faculty,

Mathematics

| LD
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Ther Watwral Science division offers courses in Anatomy, Biology, Chemistry, Geclogy, Microbiology. Natural Science,
Plwsical Science, Physics, and Phydiology. The division has seven full-time faculty members and offers an Associales
of art and Associates of Scence degres in Blotogical and Physical Scienae, The division oflers a number of fower
division science courses that meet the reguirements of students planning to enters transfer oF vocational peograms in
science. For these students, completion of lower division scienca courses is more important than completion of
peneral education reguirements for entry inta their desired programs,  The Science division offers prerequisite
courses for tha Psych-Tech program, as well as prerequisites for Assaciates and Bachelor's degree AN programs, and
diental hygione programs. The division also ofers lower division requirements for transfer inta bachelor's degree
programs in Biolagical seiences, enviranmental sciences, chemistry, and physics.

The dwizslan i exploring the develapment of associate in science degree program in engineering. Such a pragram
would serve as a potential feeder from the anginearing pathway from the local high schools, Moreover, the division
hivpes 1o explone potential transher aptions withen ils existing caurses of stidy,

Stalfing Neads

Almaost all the classes in the A4 degres in Biological and Physical Sclences are impacted and not available to stedants
outside priorily registration. In order to add sections, additional full-time faculty would be required that could teach
bin mulirple areéas. The divisian camtinues (o recrnil far qualified adjunct faculy.
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ANATOMY

The Anatomy discipline currently offers both an Introduction and Survey of Anatomy and Physiclogy course and a
Human &aatomy cowrse.  The Introduction and Survey course bs designed 1o il the reguirements of students
prepaning to enrcll in the Psychiatric Technician program and does not meet the Associate in Arts degree requirement
in science. The Human Anatarmy course is designed for students majoring in nursing, physical edecation, and the
medical and para-medical professions and mects graduation, C50 and U regquirements.

Anatomy

E53
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BIDLOGY

The Binlogy discipline offers vanious courses for students majoring in any of the biofogical and related sciences, a5 well
as the ganeral student population. Al of the courses meel graduation, C5U and UC requirements.

Biology
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CHEMISTRY

The Chemistry discipling affers courses for students interested in pre-med, pee-dantal, and pre-pharmacy, as well as
engineenng, sceence, and liberal arts majoers; in addition to these who are interested in chemical industries, medicineg,
dentistry, pharmacy, biclogy and related biological fields. Al classes meet gradwation and CSL and UC transfer
refuirements,

Chemistry

14 15
01314

213

212
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GEOLOGY

The Gealogy discipline provides ane course: Introduction to Geology. Topics include the processes and materials wirich
togather produce the differant topographic and geologic features an earth; an emphasis & placad an the theary of
Plate Tectonics as the unifying model 1o esplain geslogical phenomeana; and laboratory work includes & systematic
study of minerals and rocks, as well as the methods of gealogy,

Geology
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MICROBIOLOGY

The Microbiology discipline provides an intraductory course dealing with merphology, physiolagy, classificaton
and imponance of bactesia, wiruses, and multicellular parasites and immuroiogy. It is recommended for students

majoring in biology and allied health fields, The course meats graduation and CSU and UC transfer requiremeants.

PHYSICS

The Physics discipline offers courses intended for those students who plan to Begin a career in physics,
engineering, or the sciences, Bath general plysics and physics for scientists and engineers are offered. Courses

Microbiology

208512
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meel graduation and CSU and UC transfer requirements.

Physics
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PHYSIOLOGY

The Fhysiology discipline provides coursework in the basic Tunctions af the human body systems with emphasis an
homesstatic mechanisms and systems integration, including a detalled study of the physical and chemical basis of life,
The course meaeats graduanon, C5U and UC transfer reguirements.

Physiology

S3
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SOCIAL SCIENCE DIVISION

The Social Science Dwision offers courses in the hields of Anthropology, Geography, History, Phitasaphy, Political
Science, Psychology, and Socialogy, The division offers Associate in Ars Transler degrees in Anthropology, History,
Philosophy, Palitical Science and Sociology. The division alsn affers an Assaciate in Arls degres in Social Science, There
are currenkly seven full-bme instructors and several adjunct Taculty members. The division feels an accredited honars
program is negded at the callege and perhaps a strategic general education degree can be developed 1o affer all hanars
courses and end wp with a ganeral education degree 1o be able (o transfer 1o a four-year callege ar university. The
communily college homors program would be able to apply for a national accreditation program, and students from
these pragrams can aulematically transfer as o junior te many colleges and universities in the United States, Several
disciplines are required to be included in an honors Pragram; the students take the same nember of units but ane
assigned additional work. The Secial Science division has discussed taking the initative at the catlege in develoging an
hanars program thal would meet naticnal accreditation standards. The division woold Bke 1o revise the Secial Science
Aoy degree to focws an different Social S¢ence pragrams rather than to replicate General Edugation reguirements, The
division would also like to offer Geography courses on @ more consistent basis and continues its collabaration with
Language Arts and Floe Arts in revising and effering tue Liberal args-Ar1s & Humanigies A8 degree progran,

Thee disciplines within the Daision provide all studens with quality academnic programs designed to prepane them fos
tramnsfer and success at Tour-year institutions,
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ANTHROPOLOGY

The Anthrapology program has one full-time faculty and offers a transfer degree and a wide variety of courses that
meet graduation, CSU and UC requirements. Courses inchede introduction o Biolagical Anthrapalagy, Intraduction to
Cultural Amthrepology, Introduction to Archasology, Frehistory and Ancient Civilization, Matve Cullures of Narth
America, and Anthropology of Religion and Riteal.

Anthropology

[
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GEOGRAPHY

The Geography discipline consists of both a Cultural Geography and Physical Geography course. The cowrses meet
graduation and transfer C5U and UC requirements. The Cultwral course Iintroduces understanding the impact of human
culture on eanh, including fanguage, religion, population dynamics, food production, economic and political
arganization, settlement systems, natural resource axploitation, culture history, and glabalization; whereas the Physical
course is a basic study of physical geography and the earth as a systam.

Staffing Meeds

With the difficulty in identifying qualified adjunct faculty, additignal full-time staffing is required in order 10 expand
Geography course offerings. Geography is a required subject for liberal studies students who are going into elementary
teaching,
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HISTORY

Thi History grogram bas twa full-tme faculty and offers courses that meat both graduation and some CSU and L
requiiemeants. Courses cower 1opics in Warld History, the History of \Western Civilization, Califarnia History, Early and
Maodern Latin American History, the History of the United States, Mesican American History, and the History of the
Middle East, the History of East Asia, and the Moy of Megicn,
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PHILOSOPHY

The Philasaphy program has ane full-fime faculty and offers 2 transfer degree. Philosoghy pravides coursewerk that
includes an intraduction to phitosophy, logic, the philosophy of religion, the problems of metaphysics and
eputemalagy, ethics, the warld's religions, and the ethics of living and dying. Courses mest graduation, CSU and UC
transfer requirements,
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POLITICAL SCIENCE

The Polincal Sceence program has one full-fime faculty and provides courseveork in American government, comparative
politics and international poliics, Courses meet graduation, CSU and UC transfer requirements.

[N I I I I B

Political Science
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PSYCHOLOGY

The Psychology discipline has ane full-time faculty and offers courses in general, abnarmal, adolescent, and child
pavchology, as well as fifespan human development and personal and social adjustment. Courses meet graduation,
Ch0 and WC transter requirements.
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SOCIOLOGY

The Sociology program has one Tull-tme faeulty aod offers a wide range of cowrses including The Social Werld, Cratical
Seciology and Social Problems, Current Topics, African American Experience, Mesican-Amarican Experience, and
Wormen and Sociely. Allof the courses meet graduation, CSU andfor UC transfer requirermeants,

Saciology
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ATHLETICS

The Porterville College athlebic program currently includes men's and women's Basketball, women's volleyball, men’s
baseball and women's softiall,

The athletic department support staff includes a full-fime athletic trainer, an athletic director, an eligibility coordmator,
and an dcademic advisor. 1 should be soted, however, that the responsibilities of the athletie directar, eligibility
coordinator, and academic adwisor are assumed by staff within other job classificavions that have other position
responsibilities.

The many personal reguirements highlighted and made available through athletics are lnvaluable in both persanal and
wvocational aspacis of ife. Communication, discipling, teamwark, problem solving on the move, persistence, hard work,
and cvarcoming fatlure are just a few examples of the knowledge, skills, and attitudes that will help any individual to be
succassTul in fe and a global zaciety.

The athbetic programs provide FTES 1o the college, as student-athletes must be enrofled in @ minimum of twelve units
ta be eligible for compatition. Further, many studeats would not attend the college if it were not for their participation
in intercollegiate athletics. The college wnderstands the positive impact on encollment when attempting to expand
athletic offerings

Porterville College has a highes than average general student population of female students, 60%. This makes for a
few mese challenges in Athletics due to the fact thal mast teams have a greater male population interest and thus
lafger team participation. The program has identified areas thal were researched for the addition of women's spaort
programs. The sparts identificd are: soccee, tennis, cross-country and sand volleyball. Athletics arg wsing the interest
survey through CCC apply and atso gathering data through social media, fiyers, and interest meenngs. The factors that
are being considered are: interest, faciliies, and fscally sound, They have developad a timeline that began fall of
o1k,

Facility Neads

& Central Walley Confarence (OWC] program review was conducted on the athleme program in fall 2016. In that wisit, the
review team indicated that the athletic facilities were well maintained, Howewvar, the program has identibed areas for
improvernent, Those areas include improving the athletic trainers facilities, allowing an area that would enahble
student records to be securely maintained, Modernization upgrades of the sofiballfbaseball facilities were also
identified by the athletics program and are included in the recently passed measere I bond initative,

Staffing Needs

The athletic pragram has one full-time ceach and four adjunct coaches supporting the five team sports. The program
would like to see two additional full-fime coaches added Lo the stafl. The program has alse identified the need for a
full-time athletics secretary bo assist in compliance régquiremants.
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Section IV: Student Services

Student services are an impanant and integral funciion at Portervlile College. The college devalops and offers & wide
scope of suppart services that are dedicated to supplementing and complementing instructional programs and
prowiding edecational and culteral resources to students, faculty, and the community. Foar the purposes of thes
Educational Master Plan, the student services included are these dealing with 5559, EOPS, CARE, CalWorks, DSPES,
Equity, and Financial Aid,

Student Support Service Program (555P)

Since the last Bducational Master Plan, the program known 2 Matricwlation was renamed 555P with the goal to
incraase community college student access and success by providing eflective core services, including orientation,
assesement and placement, counseling, academic adwising, and early intervention The matriculation process al
Pasterville College provides an admission process, an orientation to college programs, services, and procedures; pre-
enroliment assessment and counseling for course selection, a suitable curriculum, and a continuaus fallow up on
student progress with referral bo support services.{hto: ticulahion

Extended Opportunity Pragram and Services (EOPS)

The EOPS program and services is a state funded program that provides supplemental suppar sendees te students
with financial and educational needs. Eligibility is determined by income level and demanstration of need,

Cooperative Agencies Resources for Education (CARE)

The CARE program is cooperative effort between Tulare County Human Secvices Systermn, the Employment
Develeprment Degartment, and the college's ECPS program, The focus of the pragram is to assist single parents on
AR wia supplemental grants and workshops that will provide them supgon for theic academic sucoess and retention,
9.9% 1.0%

California Work Opportunities & Responsibilities to Kids {CalWORKs)

The CalWORKS program is a state funded program o assist families who have received state ald. it provides an
opgortunily o return to college and recaive education and training to become employable

Disabled Students Programs and Services [DSP&S)
The DEPES program provides equal access to education for disabled persons, The college's office provides semvices bo
students with physical, learning, and psychalogical disabilines with a large range of support serdices.
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Equity

Student Eguity Mlanning is administered through the Stedent Success and Support [S55F) unit al the Chancellars
Oiffee, 555P stalf are responsible for the implemantation of the Board of Governor's Student Equity Policy and retaled
regulations, including assessing district plans and reporming recommendations 1o the Board of Governors, providing
districts with technical assitance in the development and lmpravement af plans, and assessing district progress

towards the Implementation of their plans over fime. (hig:/fextranet cooco edefDivisions/StudentSenvic
StudentEquity. aspx)

Financial Aid

This department assisls students through the various financlal aid programs administered by the college. Financial aid
is funding provided by federal and state governments and institutional sources 1o help students with their educatianal
expenses. The funding is made up of grants, and scholarships
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Section V: External Environmental Scan

Overview

A scan of Porterville College’s external environment s a criical component of the Educational Master Plan. it
provides a perspective of the conditions that exist outside the control or scope of the College. 'We know that
canditions ot the national, stave, regeanal and bacal levels will have an impact on the plansing. develagment and the
directieon of the College, 'Whils we cannal predict the Tuture, we can loak st the characteratics and trends that
currently exist and idemtity ihe oppartuniiies or threans that might be present,

During the develogment of 1he exernal envirammental sean, numerons data resources wesse whlised 1o support The
infermation contained in this sechion, Those resources include:

& The Department of Finance [CA]

o Enwirgnmental Sysiem Research Insttute (ESRI

s Kerm County Econarmbe Development Corporation (KERMEDC)

= Economic Overdiew Porterdille Callege

®  Kerm Adult Education Lakor Market

s KyEar Center for Econamics

& California Employment Development Degartment |EDD)

#  [Dhata Mart California Community College Chancelior's Dffice

s City of Porterville Ecanomic and Community Development Depariment

&  Tulare County Economic Develapment Corparation and Pomerille Callege

Al af these sources were analysed to provide the most accurate and consistent data which is presented in this
section, In determining the “Efective Service Area” digcussed in detail later in this section, research data pestaiming
to student enraliments by tip codes, typical driving ime to and from the campus amed actwal distanes from their
residence 1o the College were considered.

Far this extermal scan, the greatest focws was placed an the aréa that will have the most direct bearing an the
College - e, the focal area that serves the students of Porterville College. The Scan references this area as the
“Effective Service dria” of the College. 11 is the local area that will carry the greatest weight for, and bave 1he
grealest impack on, the College as i mowes inte the future,

California Economy
In 2006, Callornia’s economic productivity reached 5248 trillion.  For 2015, the GOF Toe the State was ranked
ks o in tee natan a1 5248 billion with a relative growth rate of 3.8%. It closed 2013-2015 with a year-over

change of 2.5%. 11 is presenthy growieg faster than the mation, Overall, California accounts for aver 13% of U5, GDOR,
bsy Tar, the greatest percentage of any state.
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According 1o the Kyser Center for Economic fesearch, nearly every indusirg sector added jobs in 2004, The gains,
howewver, were mainly concentrated in five seclors. Over the past year, mare than seventy percent of California's new
jobs occwrred in the indusirial sectors of Health Care and Social Assistance; Leisure and Hospitality; Sdministeation,
Suppor Services and Waste Services; Prafessional, Scientific and Technical Seevices; and Construciion. In percenlage
terims, Construction added jobs ai the fastest rate (S.6%]. It was followed by Administration, Support Services and
Waste Services {5.0%). Information and Professional, Scientific and Technical Services expanded their respective
payrolls by 4.0% each. In absolute values, Health Care added the largest sumber of jobs at &7.900 while
Administrative, Support and Waste Senaces recorded gains of 48 500 jobs and Leisure and Hosgitalivg 46,000 jobs. The
Kyser Center for Eeonamic Beweanch nsted that only two sectors recorded job declines in 2014: Nondwrable Goeods and
Financial Serveces.

In addition 1o improvements in the lbar market, Calfornia has recently made headway against a number of other
probfems that have plagued the state for years, if not decades. California’s finances have stabilized and after years of
deficits, the General Fund actually closed the 2013-2014 fiscal-year with a cash surplus. The trend for inancial statsiliby
within the state is projected to canry forward under the watch of the currenl Governoe, A1 the same bme, some
seemingly stubborn problems persist. The unfunded liability of state retiree health care costs grew to 3718 billion last
year, critical infrastructure projects continue 10 be deferred and there is a severe shortage of afordable housing,
particularly in the metro areas that are experiencing the fastest rates of job growth,

Based on the indicators, California’s economy i promising. Many regions in the state are close to regaining all of the
jabs lost during the recession. Expanding the gains Lo & larger share of the population is the next big step. Meeting this
challenge will require attracting skilled workers to the state, increasing college enrallment and completion rates,
upgrading the state’s physical infrastruciure and careful management of the state’s finances

When Porterville College's last Educational Master Plan was completed, the State’s bugget was mired in red ink =
approximately 525 billion. That condition has significantly changed for the better. Getting State spending under contral

has baen a huge factor in recovesing from the Great Recession.

Key Califarmia Econamic indicators
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Higher Education and Key Policy Initiatives

Wilile there dre many iiaees, pobicees, legslanon, and educational movements, there are twa that standowt for
California community colleges. The first of these s the “Completion Agenda”, a signilicant initiativie that camge foom the
fiederal government, The orginal thinking bebind the “Completion Agenda™ was simply 10 have students become more
successful In their educatonal endeawvors and ta improve and merease graduation rates. It as bacome a driving force
far poficy and legislative change.

The "Completion Agenda” identified 2 goal 1o inceease the percentage of LS. residents wha arm Bigh quality degraas
and eredennals feom the rate of 30% 1o G0 by 2025 In redponse b this inifative, the Community Callege League of
California (CCLC) took up the “Completion Agenda” challenge in 2010, adopting goals to increase student achievement,
To reach the nanional geal, they set a state goal to increase graduation rates by 5.2% annually,

With the objective of impraving student success, tha California Cammunity Collage System furthered the “Competion
Agenda” when thoy supported a basic skills initiative that took alm at students overcoming their academic shortfalls,
Theere was alsa S8 1490, Studernt Transfer Achicvameant Reform (STAR) of 2000, 1t advacated for a simplified process for
transferring from A community college 10 8 four-pear college with full junior status. This legislation was amplifed n
2013 to encourage students Yo 30aN & bwa-pear associate’s degree priar as part of their transfer process, The Stodent
Success Act of 2002 was yet another measure that targeted criteria that would lead to a higher pateatial for student
SLICCESS,

The "Completion Agenda”™ also spawned initiatives and proposed actions at regional levels, where the focus was placed
on imprawing studenl learming cutcomes. In 2004, vis-a-vis the Accrediting Cammission for Community and Junior
Colleges (ACCIC), standards for operation, tied to the accreditation process, were adopted and set as targets for
commumity colleges,

The secand af the significant initiatives for Calidornia community colleges came from the state through the work of the
Student Success Task Force, California Community College Chancellor™s Office, Recommendations from their original
rigpart have been Jand continue 1o be) the driving Torce for change and improvemeant in the ares of student success,
The Student Success Task Force secommended a cammon assessmant tool which has an implementation date of the
20162017 academic year. Other legislation that was associated with the work of the Student Success Tack Force
includes S8 1456, a Bill that combines student equity plans [for students who need additional help and services to
succeed) to accompany those of student success and support programs,

On-line Education is another initiative that came from the Student Sucoeis Task Force, This initiative was successful in
securing funds to promote student completion using on-line instruction. S8 1402 [year 2012), the Carear amd Technical
Education Iniative designed 1o reassess the economic and woarkforce division programs to better reflect regional
workforce job markets, is another example of the work of the Task Foroe, Recently, the Chancellor's Office has
translatid this initiative into a program entitied “Doing What Matters” (DWW},
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Guided Pathways 5 a student-centlered initiative designed to close equity gaps and increase the number of students
that earn community colflege degrees or certificates, This imitistive is college-wide and integrates other inifiatives such
a4 555P, Equity, Basic Skills Tvansformation and Strong Workforoe,

A more recent and, possibly, far-reaching, piece of legislation that came from the Task Force was AB 288 (2015). This
legistation promotes coflaboration, The legislation addresses the opportunity (possibilitg] for “dual enroliment™ fior
students in high schoal. Effectively, it allows the governing board of a community college district to enter inta a College
and Career Access Pathways (CCAP) pannership with the governing board of a school district to offer or expand dual
enrollment opportunities. It targets students who may not already be college bound or students who are
underrepresented in higher education. The goal is 1o develop 2 pathway from high schogl 1o community college for
careerftechnical education or preparation for transfer of simply helping students become academbcally prepared for
college or careers, This enalling pece of lagislaiion has the potennal ko be a win-win lor the high schoals [increasing
graduation rates| and for caommunity calleges (attracting students who might not otherwise attead college at afl).
Portervilla College has been, and will continue Lo be sggressive In groaving its partnership with local schools and
developing its dual enrcllment course offerings.

While the greatest emphasis of education policies and key initiatives has been placed on the programmatic side of
education, there have also been some legislative measures recently passed that target the facility side of education.
Measure I, the Kern Community College District’s 5502 million local construction bond proposal was approved by 65%
of the votars November 2016, This will fund the renovation and remodeling of existing structures and the construction
of new facilities described in the District / College’s Facility Master Plan and Five Year Construction Plan,

The Education Palicy and Key Initiatives section of the External Scan referenced those inifiatives, policies, pleces of
legislation that either have or could have the greatest petential for impacting the College. It will be imporiant for the
College to keep abreast of the policy matters and changes that are afforded through the state and [ or the federal

governments,

Porterville College in Context to the Region

The Visalia-Porterville Metropolitan Statistical Area (MSA)

The Visalia-Porterville MSA provides a perspective of the College from a regional context. The MSA geographic area is
described as reaching to the Kingsburg/Tinuba area in the north, taking in the Sierra Nevada Mountaing to the East,
including the area south 1o Delano and Kernville {southeast) and crassing over the Ceatral Valley's main transit artery,
Highway 9%, on the west towards Corcoran,

As the title suggests, the MSA is anchored by the towns of Visala and Porterville but it also includes Tulare, Lindsay,
Exeter and Pixtey. The area’s economic base is driven primarity by agriculture and agriculiure refated industries. Tulare
County, which, for all intents and purposes, represents the MSA, is considered the agricultural capital af the world,
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Sequoid National Forest is an the eastern Boundary of the MSA 10 is o popular destinaiion point that brings a good
amount of pass-through traffic through the area,

While Porterville College is parl of the Eeen Commuonity Callege District, its regional conlext is mare closely aligned
with Twlace County and the Visalia-Porerdille BMSA The Kerm Community College District Soundaries Map 15 nobed
below as a frame of reference. 11 depicts Parteralle College's presence an norlwesterly edge of the District.

I o

~a Pinies L]

Source: Kern County Commuraty Callege Darict Toastes Aroa Mag

Kern County Community College District Boundary Map

The Visalia-Porterville M5A has a population base that will approach a half-million by the year 2025, 11 presently
expigls AES,000. 1L is projected bo grow at an annual rate of 08295, a rave than is shightly belaw the state [0,875%) and
mational ((L84%) averages. Households in the MSA are also growing, but at a refatively slow rate. The five-year outlook
o year 2021 projects households to grow 0.76% annually. This lags stightly behind the state and national sverages for
prowth over the nest five-years. The average howsehald size shows marginal increases from the baseline year of 2010
fe year 2021, going from 2,36 to 3.39, The average houwsehold sive was 3.38 for 2016, The househald side in the MSA
was found 1o be apprecially greater than the state average, which was 2.93 for 2016, The median age within the RS
is young. I currently stands at 30,2 years of age. It increases only incrementally over the naxt five-years. The current
{2016) median age at the state fevel is significantly higher at 35,8 years of age, The MSA's median househald income a1

11‘. EDAICATIONAL MASTER PLAR I0LY - 2021 0%

) )

(N N I I I I I B B A

)Ly )

I DA AR R R B N R R e B I B B I



544,766 and the per capita income at 518,579 are well behind the respactive state averages of 562,554 and 30,5905 for
the same economic indicators, The lack of growth far median household incame in the MSA stands out as a significant
Cancenm

This translates 10 annual growth of only 3.15% through 2021, For comparisan, median household income is projected
to grow 2.73% annually af the state cwer the next 5 years; the national annual growth rate is projected to 1.36% over
the same period,

A review of the current level of unemployment, as provided by the Employment Development Department, Labar
bdarket information Division, Indicates that unemployment within the MS& for the last three months of year 2016 was
close to 11%. In year-over camgparisans, this is down more than a full pereentage point from 201%, but shll well above
the statewlde average. OF the thres larger cities in the MSA, the city of Porterville had the highest level of
unemployment at the end of the 2016, it was 11.2%. For the same period, Yisalia had an unemployment rate of B, 7%
wiibe Tulare was at 9.2%. For camparison, the unemployment rate a1 the slate was 5.53%,

According 1o the Bureaw of Econamie Analysis, the Visalia-Porterville MSA had a GDP of T.6%. It was the state’s fourth
fastest grawding GOP in 2006,

Key Damographic and Economic Profile

Population 42,179 465,273 434,622
Households 130,352 136, 281 141,548 |
Familles 102,856 107, 562 111,724
Average Household Size 3.35 3.38 339 |
Median Age 9.6 302 | 0s |
Median Househald Incame - 544 75 545,114 |
Per Capitaincome - $18,572 $19,937 |
| Annual Growth Comparisons | Hational
Population ‘ 0.B2% 0.ET% 0.84%
Households o.76% 079 0.79%
Familles 0. 76% 0.79% 0.72%
Dwner Households 0.67% 0.55% 0.73%
Median Heusehold Income 0.15% _2.73% 1.89%

Source: Eraronmental Systems Research Inampare; LS Condus Bureay; anatyis provide by MARS Companies

Geographical Areas Served by Porterville College

Porterville Coltege will be impacted by the trends and conditions at the national, state and regional lewels, but no
impacts will be greater than those that emanate from the specific area the College serves. A1 the outer edge of the
District’s western boundaries, the College’s roots are more in Tulare County than In Kern County. With the Coliege’s
Iacation in the city of Paderdlle, it can safely be said that it serves & population base of mare than 78 500, in just that
city alone. However, there are many students outside of the city of Porterville whao attend 1he Callege as well.
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Enrolled Students by Zip Codes

Am analysis of the 1ip codes of enmlled students was conducted, This analysis trocked enralled student for the 2010
and 2015 fall semestars. The resulis of this study are depicted o the graphic that Tollomes,

The analysis conducted disclosed that seven zip codes were responsible for almaost 87% of the students wha attend the
Coblege, While theee was some luctaation aver the view period, the data was both consistent and conclusive, Zip codes
fram the city of Porterdille provided the greagest number of stedents — 65% af the studeny body in 2010 and 65% in
2005, Zip codes fram Lindsay 6.0% of the student in 2000 and 6.3% in 2015), Strathmaore (4.1% of the student body in
2000 and 5.2% in 2015) and Terra Bella 4,1% of the student body in 2000 and 4.4% in 2015) were alse cansistent as
geographic areas fhat produced students at the College, Sip codes from Tulsre, Springwilfe and Delano were the
remaining three areas that have [cansistently) been a source for stedents at Parterlle College,

Enrallments by fip Code: 2010 & 2015
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Source: Crvirenmental Sestems Hoseanch banituge, U5, Cermus Buresy; anatyshs provide by Maas Compemy

The Effective Service Area (ESA)

The eHective service area (ESA] is that area that the College actually serves, ie. where students wha attend Posterville
Coiflege veside, It reaches across geopolitical boundaries; it has ns own, demographic and economic characteristics. This
effective service area is defined as being within a 15-mile radius from the campus’ center point. The area captures 87%
of the students wha attend the Callege.

The E58 for Porterville Callege is graphically depicted below. The auter (blue) fng répresents the 15-mile radivs used
to define the ESA,

Characteristics of the Effective Service Area

The £5A is characterized as having a current population base of 117,025, expanding to 121,092 by the year 2020, The
annual population growth rate of 0eS%, while positive, projects 1o very slow over the next 5 years, The ESA is young,
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with a cwrrenl median age of 393, Median household income, which is atready low in comparison to statewide
awerages is projecied 1o regress from 2006 to 2001 tn terms of absolute values.

Porterville College's Effective Service #rea

ESR1 Sae Mag Details: Demagraphic and Incoemo Fodecasts; Surasn of Census;
aradyiis MAAT  Companies

Growth Rate within the Efective Service

State National

112,450

117,025
121,092

ESRE Sikp Map Detsils: Demogaghic and Incaims Forecases, Buresu of Census; anabyss BAAS Companies

Househaold Incame

& scan of the Effeciive Service Area’s (ESA) income discloses the howsehold incame within the ESA is characterized as
currently having 17.3% of the population base with incomes thal are less than 515,000 per year. This segment is
projected to increase to 19% of the paputation base in 2021, almaost one household in five, Combined with howsehalds
im the 515,000 10 574,999 segment, the ESA projects a population base where approximately 31% of the househalds
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are at or below the poverty line, Thare are modes! relative [parcantage] gains in househald incomes abmes 575,000 tug
the aclual change in terms of real numbers is compared 1o a much smalier base of the population, The pumbers
projected for the growih af househald income shows a decline from 539,913 in 2016 10 529,846 in 2021, The ESA of
the College i projected 1o strugale ecosomically over the near term, suggesting that the recovery from the Great
Recession in 2008 will come at a slower pace Lo this area.

Houselhadds by Inceme far the ENective Service Area

2016 | Currmmmit)

Mumber Paroenil

Mumber Poroerl

5,665 17.a0% G419 19,00,

! 4,50 14, THIH a,2ma 17,30

525,000 . S34, 999 3,826 B3 OO0 2,922 S 15.60W
535000 -3 85 =l 5, 8030 T, BOFSG G, S50 16,60
_ 550,000 - 575,999 5,493 LLER e 4,395 1300
=4, 000 - 399,999 : 3,209 10 1o 3 802 11.30%
100,000 - L1 7 7 2.765 B.50 3.3L7 0.80%
5150,000 . 51%5,855 04w A0 1,455 A4 .00

2.00%

5.2 DN, DN+ 585

2016 [ Curment |
| e dinin W owso bl 1 tonne £39,913,00 530, BAG, 00
| Average Household income %55, 146,00 258, B38.00
5&»_5_.?59.&'!0 | 516, 755,00

| Per Copits Income

Soawrce: Census Bureaw, Ervirormenitad Syitemn Resoarch Imsiitule; analyils BOAAS Campariey

Population Age

Amalysis of the population by age Is an Important consideration for the Tulwre and pertinent to the planning and
direction of the College, The resulis of this analysis are captured In the following talsle,

The popuelation segmentation fer age is projected 1o remain relatively stable over the next five yoars. The, younger, "up
and-carmer age groups” (0 = 14 years of age], with combined raw numbers of 31,000 plus and @ relative volue of 27% of
the population, are projected bo remain stable gver the nest fve-years, Assuming e 15 nol an uaplanned sodus
fram the ESA, this should bode well for the College for the next 10 1o 15 years. With a stable younger age population
segment and an assumption For Tulure graduation rales that ace similar ta the present, the College should nat lose
groued in its quast for students within the prime age ranges |17 60 24 years)

Ethnicity

The ESA reflects an ethnicity pattemm that is similar to the Visalia-Porterville Bdetropofitan Statistical Area and the City of
Porterville. The race and ethnicity segmentation of the Coltege’s E54 bax the foltowing prafile,

The dana sugaests that the ESA is dominated by two primany popalation segengnts: The white population segment and
Hispanic pepulation segoent, Generally, there has been a trend For slow decline of the White population segment and

@ more accelerate increase in the Hispanic popualation segment,
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The following graphic compares the race ethrocity characteristics from the perspective of the ESA and the aciual
distribution of the student body on tie campus of Porterville Coltege. The dala secured via the resources of the
Ervirgnmenial System Research fnstitute notes that Hispanic Origin may he of any race. Thus, the race and ethnicity
percentages will tally at greater than 100%. Race § ethnicity data from the College was derived fram the KCCD Oracle
Repart 2011 (for 2010 and from Fast Facts 2015, Porterville College.

Based on the data, the Hispanic race  ethnicity segment on campus reflects the population distribution faund in the
ESa while the White race / ethnicity segment s significantly underrepresented an the canpss,

Ethnicity Segmentation for the Effective Service Area*

2010 2016 | 2021
White 60.10% | 58.10% S7.e0%
African American 0.590% 0.90% | 1.00%
American Indian 2.30% 2.20% 2.10%
Asian 3.50% 3.50% 3.50%
Pacific lslander 0.20% 0.20% 0. 20%
Some Other Race 29.00% 30.70% 31.20%
Two or More Races 4.00% 4.30% 4. 40%
Hispanic Origin (Any Race) 64.70% 68.40% TL50%

=85 siated by ESAI, Wisparie Origin may b of any race, Therelare, rage and ethncity percemages will tolal
iy tham 100%
Saurce: Census Burdaw, Frvironmental estem Research institute; anatyss MALS Companies

Comparison: Most Dominant Race/Ethnicities
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Tapestry of the Effective Service Area

Tapestry segmentation iz one of the more current demographic tooks available. Like the title segaests, it provides a
mgee gqualitative perspective of “place” and the “fabric” of a given area, 11 combines socieeconamic, demaograplic
compagibion, Hfestyle mades and degeees of urbanization (or pom-urbanizafon) 1o provide greater definition. It uses &F
distinct living areas (the “neighborhoods of Amenica”) to capture a “sense of place”. The resull is a perspective that is
beyond thie nuembers, 0 is meant ta Belp the pravider, in this case, the College, befter wnderstand the residents that
are being served.

It should be noted that the “Tapestry Segrmentation” wses colloguial terms and references 1o delfine the differem
neighborhoods types. These terms and references are meant 1o provide gensral characterizations, aften in a tengue-in-
check manner. They are not, by their reference, meant (o be derogatory in any way.

The top three “Tapesiry Segments” for Porterdile Colleage's “effective service” area are: 1) Valley Growers, [#)
American Dreamers and (3] Fresh Ambitions.

1. The Walley Growers segment is comprised of maosthy Hispane residents. This segment Featungs
neighborhoods that are hame to young, Hispanic families with children and, frequently multpie
penergtions lving in single<family homes. This group consists of primarily & skilled work force in the
agricultural industry and the wnemployment rate is high at 14%. Generally, 4% of the Yalley
Growsers” segment have a high schoal diploma and ball of the high school graduates have finished
some collage or degres.

2. The nest largest “Tapestey Segmant™ s the American Dreamers, American Dreamers are 3 highly
diverse group, Many residents are foreign born, of Hispanic origin. While nearky 16% have eamed a
cellege degree, the majarity (53%) hold 2 high school diploma only or have spent some tme at a
college or university.

3. The third largest Tapestry Segment is Fresh Ambitions. These are multigenerational families with
close ties to their culture and support and with many families iving in poverly. This segment is
carmrised of individuals who work overtime in service, in skifled and unskilled accupations, and
spend what little they can save on their children. The unemployment rate is hiph for this segment
and one in three has overcome a language barrer and earmed a high schonl diploma,

The College bas soveral other “neighborhood groups” residing in its ESA, Withaut daing a full study of “Tapestny
Segmentation”, the three top sub groups that emerged are representative of a significant share of the population base,
Howwever, they are nat representative of the entire population base that resides within tho ESH,

Levels of Educational Attainment

The level of educabional attalnment for individuals 25+ years within the ES& was assessed as part of the Scan. It
provides & perspective of area’s value for education as well as what the College might expeel in beoms ol shaging ils
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postsecondary educational program. in the graphic below, the level of educational attainment within the College's ESA

is compared with statewide averages for the same.

A substantial gap exists between the levels of educational attainment in the College’s ESA as compared 10 slatewide
averages, Those with less than a 9th grade education accounted Tor almast 26% of the gopalation 294 yaars that reside
in the ESA while the state had almost 10%. &% the other end of the spectrum, those who possessed bachelor's degress
and graduate ' professional degrees within the ESA accounted for just under 10% of the population base while this
segment averaged 32.5% statewide. Combineng the categories fas less than 9th grade and 90h through 13th grade no
dipfoma, 3% of the population segment 15+ years within the ESA does not have a high school diploma.

Effective Service Area
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K-12 Partnerships

White all elements af the Expernal Envieonmental Scan are important and, a1 some bevel, will impact the College going
forward, one of the more impartant will be the rate at which high schoals successfully graduvate students. 1t will ke
imperative for the College bo continue their strong warking parinershigs with high schools that are the primary source
Tar students,

Primary Source of Enrollment

School 2014 — 2015 Enrollment
Monache High School 1,953
Porterville High Schoo! 1.838
Granite Hills High Schogl 1,213
Marmony Magnet Academy 484
Strathmoare High School 294
Summit Charter High School 700
Limdsay High Schoal 1,079
Butterfield Charter High School 135
Citrus High School ; ‘ 165

Eopree: WS Dept. of Edutaton, Naticnal Cenber lor Educational S2atistics

Graduation Rates

What is on the harizen i the future relative to high school graduation rates? While this element is not the lone
determining factor, it is one of the key elements that will be consulied when darecasting the potential for future growdh
af the College. For the purposes of this assessement, the geographic area of Tulare County was wied as the comman
measure for assessment. The graduation rates presented represeat the sum total of high school graduates predicied
through the academic year 20052036,

fMecording 1o the California Department of Finance, the greater pickure shows that Tuture graduation will be impacted
by the trends aecurring in K-13 enrallments. Current trends for K-12 enroliments show the state experiencing a slight
decrease [9.500 students) in the 2015-16 schoal year, with approximately 5.2 million earlled students averall. Chier
Bl mext ten years, a decline in total enrallment |163,000 students) is projected f current trends in fertility and
migration remain as forecast. By 2025, af the county level, the largest increases in <12 enroflment are projected far
Aiverside County and Kern County. The biggest declines in enrallment are exgeched in Los fAngeles County and Orange
Coumty, Dverall, 29 eounties will lawve increases in public K12 oorollment by 3025-26.
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At the high school level statewide, graduates are projected 10 remain flat in the short term belore increasing to a peak
of 445,000 in 2023-24, The largest increases in graduates are expectid in Kern County. Overall 37 counties will see an
increase in the number of high school graduates by 2025-26. Tulare County will be one of those counties, although the
rate of growth will be at a very slow rate. Based on the Department of Finance prajections, Tulare County's ten-year
growth rate is projected to be 9.77%. This translates to a 0.98% arowth rate annwally, While this is not “speed of light”
grawth, it 15 an the posibive side of the equabion.

High 5choal Graduates Projected for Tulare County
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Student Participation Rates

Student Participation Rates [SPRs] are based on the number of sludents per §,000 tatal population within the College’s
ESA. The statewide target using the messore of students per 1,000 total population is 36, It should be noted that there
is an alternative measvure thal uses only the adely population segment [noat the entire pepulation base) to determine
the SPR. This alternative targets an SPR of 54 studenis. For the purposes of calculating the SPA far Porterville Callege,
todal population was used as the standard. For the baseling semestor (Fall 20E5), 1he population base was 116,124 and
student enraliment was 4,095,

Parterville College: Student Parteipation Rate Fall 2015

Ervrallinme mt Student Partcipation Rate

4,095 116,124 35.26

Spurce: Portenille Callege; Evveranmenta! Systems Reseasch Inspitute; dervations by MAAS Companies

With a SPR of 35.26, the College's Baseline s at & mark that s effectively already at the statewide norm (SPR of 36§, it
suggests that the Callege has been ahle to attract an acceplable number of students from ils ESA.
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Workforce, Employment, and Opportunities Within the College's Sphere of Influence
Diata tracked for the ESA relative 1o 1he warkforce and employment opponumbies indicates an avalable workforce of
more thin 43,5000 For the months of October and Movember of 2006, the Employment Development Departent
reparted unemployment for the Tulare County of 1083, The unemployment rate las been an a slight declinng trend
since Warch of 2006 whan it was over 135%.

Workfarce Characteristics
A lzok at ermployment by industey for the employed population of 16+ years within the ESA indicates the following:

Employed Population 16+ Years of Age for the Eflective Serviee frea

Industry Secror U Emnployed = i
Agriculiume WEning ; 13R26 | 39, 4%
Okt ctian 1352 A%
Mol F e turng ‘ 2,437 ‘ 5.7%
Wil wsales Trace LASE L
fetail Trade 4363 | 10.0%
Trors S uiilities | 1,745 O
Infarmation 3430 | oaw
Fingnes fins/Aeal Ext 1081 2.5%
Senvices 15,182 | TN
Puytslic dodrii i 2574 5. 0rs

Serarge: LS Cenaus, Ervaronmental Syestem Besearch fnstitute; analysis MASS Companing

Employment is led by the industry sectors of Services and Agriculture/Mining, Together these twe sectors account lor
maore than G4% of employed individuals with the College's ESA Employment in Retail Trade is 10%, 1t représents the
third highest industiy sectar for employrment,

Data than was constructed for the purpose of reviewing the employment characteristics of the College's sphere of
influence also targeted employment by occupation. From this perspective, the breakdown included the following:

Employed by Occupation 16+ Years of Age for the Effective Service Area
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Sawecn: Parmervde Doffege; Favireamental e Rpsearch inatute; derivatians by Mans Companies

B CDUCATONAL MASTER FLAN 2017 - 1021 fa

b)Y ) ) )

Yy )

)

) )y ) )

)

U I I

) ) )



The Blue-Callar sector, a1 45%, i represented oy Farming related ococupations, Construction, lnstallation/bdaintenance’
Repairs, Produchion and Transportation and Matenal Moving. The Wikite-Collar sector includes Management fBusiness)’

Finances, Professional and Sales employment. The Services sector is comprised of sech occupations as Health Services,
Business Services, Educananal Services and ather like “suppan services”

Types of Industries Within the Sphere of Influence
A profile of Tulare County's farger Industng-types is provided in the lable halow. The represantative industing-types are
dominated by Health Services, Food Processing (Agriculture related], Government and Warehousing Distributian,

Tulare County Majar Industry Types

EOuEaTion

Food Processing

Govermmeni

Health Carp

LAt e iie s

Manufacturcrs

MNiEe Ny

Pl sl rg

Ware howse [D{ stk buti on

Ermpl Oyt &

College of Lhe Seguains
Parteriie College
Ruwiz Food Produsis
Land D'Lakes

Saputa Chess

Nestle lce Cream fHlagen- Dars
California Dairies

Krafi Foad

Difwalla Juice

Arnarican Pretoel Company
Foster Farms)Del Mesa Famns
Svenhond's Bakery

County of Tulare

Kaweah Dolha Wealtheare
Forterville Development Center
Shosra Wiaw District Hasplial
Clahs Mealth Cane
Beckman-Coulter, Inc

Blue Scope SleelfButer Mig
Intermail onal Paper Company
Kawnoar

RDS, Inc.

Peninsula Packing

Waterman Indusines
Vohage Maltiplers
honmvia Nuersory

lostens

Fro Dacumenl Solution

WF Sutcdaor ne

Bpxt Biry Distribution Cir
Wal-Mart Distnbution Cir
lofare Stores, Inc

Patiersan Logistics

Hellind Electmn os

Product

Education
Fducation

Hosplial Sandces
Haspital

Haspitad
imswrarice

Cimewlt Boards
Fab ddetal Bldgs
Boues

Matals

Plastic brrig Py
Plastic Food Pkg
Plpes and Val ues
Samiconductorns

PringingPubl ishing
Commercial Printing

L r:u Lifely
Visalia
Parerdlls

Wisalla

Partervllle
Visalia
Excter
Winalia
Lirdsay
Exeter
Exmgrer
Visalia

Regianal Bistribution |
Eegiana’ Dustnbution |
Reglanal Distribution |
Fegiana! Daribunian
Reglaonal Distribution

Distnbutian

Emplayces

LA50

4,425

4,275

4,850

1,755

3,150

Lource: Tuline Counly Ecanamic Development Commission
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Major Employers of the City of Porterville

Porterville’s top tan employers are captured in the table that folfows. This group of employers is led by the Porlerville

1)) )

)

Stane Deweloprment Cenber, a company thst employs over 1,300 employess, Porterville public schoals and the regional
Wal-Marf Disinibution Center each emplay aver one thowsand individieals. Combined, they represent the top three
employars of the city and account for more than 3,600 jobs.

Partanville Primary Employers

| Emplayer

¥ of Employees

Portenville State Development Center 1,312 1
Porterville Public Schoals ; 1,229 2
Wal-Mart Distribution Center J 1,094 3
Sierra View Medical Center [ 765 4
[City of Porterville | 542 5
Eagle Mountain Casino ‘ 516 (i
Burton School District 474 7
Foster Farms 437 1
Wal-Mart Retail Store 320 9
Tulare County District Family Support 308 10

Sowree. Comprebendang Arngal Findncy! Report. Postedville, Caldornia 242005
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Profiles of Major Employers

Porterville State Development Center; Porerdille State Development Center is the top employer
for the cty of Porterville. The facility housing the center was originally developed for the
treatment and care of individuals with epifepsy. It has undergone expansions ever the years 1a
better accommaodate its patients and to keep current with the delivery of services.

Porterville Public Schools: The PLISD employs ever 1,200 individuals. 1 is the cities” second largest
emplayes in the oty of Pormerdile. PUSD will be a long-standing source for growth and
employment in the future.

Wal-tdart Distribution Center: This Mega Fletailer is a large player in car global econony. Nat anly
is Wal-Mart the world™s largest eetailer, but, accarding 0 Forlune 500, globally, it is the largest
company based on revenue generated. Wal-Manm has created “strategic carcer paths that
constantly offer cpportunities to move forward.” Also, with over 85,000 associales agress marg
than 160 distribution centers,” Wal-Mart iz poised to be an employer That will continue 1o grow in
the city of Parterville.

Sherra Wiew Medical: SWM i “a 167-bed, full service acule care facility that carries the moniker of
Being Califarnia’s preeminent hospital and healthcare center. $WN has seen significant grawth for
the past twenty years. In 2003, it opened its Medical Ofhice Building. Additionatly, its Cancer
Treatment Center completed an esteénsive expansion and remodeling project in 2005, This
employer is one of The community™s most valuable assets.

City of Porterville: With its old-town charm, the city itseff is one of the tap employers, In addition
10 bejng a self-contained city with all of the suppart systems, it is also @ gatewdy commumnity to
Sequoia Mational Forest / National Park,

Eagle Mountain Casing: The Tule River Indian Tribe owns and operates this gaming casino for
adults, The Tribe is an indepandent, self-governed nation that supports its people through culiure
and ecanom:c development. It also provides the city with et another recreational source, through
its gaming and entertainment sctivities, Most impoartantly, it provides employment for mare than
500 individuals.

Burton School District: Burton School District's vision & to “prepare students 1o be college snd
warld ready”™, With a staff that is approaching 500 employees, it plays a significant rale in the city's
furtuire.

Faster Farms;: Foster Farms is @ known household mame. Since s founding in 1939, Foster Farms
prides iself as a being an organization where employees “are part of a family arganization.” This
emplover ofers one of the best benefits packages, which Includes a College Graduate Training
Frogram.

Wal-Mart Retall Store: Wal-Mart is poised 1o continue to be 3 majar employer for the City of
Forterville in the Retail industny seclor,

Tulare Counly District Family Supper: This employer employs more than 300 individwals, It
function is the provision of social and health refated support services for the anea.
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Fastest Growing Occupations

Cata reference-dt from the Employment Development Department, Labor Market information Divisson for the Visalia-
Parterville M5A identitied the top thirty occupations projected to grow at the fastest percentage rate aver the ten-gear
period (2012 to 20230 The top five fastest growing accupations fer the 2003-2037 time frame are: Mursing, Painters,
Construction and kaintenance, Medical Secretaries, Construction Labosers and Licensed Practical and Licenses
Vacational Muerses, Dwtails regarding the fastest growing oocupations, as measured by percentage increases and

supported by the median rates of pay, are found in the table that follows,

Fastest Growing Jobs: Visalia-Porterville M5A

Chrspak o

W Change

Median idase

| ESecabion/Trainin g Rag

Mursing duslsteti 90 Ls&0 o | 52184 | Poatsecondary nondagrae awsrd
Painter, Construction, Malalenanoe 250' 30 SLO% SA1,007 " Lieg Lman Wigh schac!
Poerd el Seretaries 90 LASD )08 e l High Schoal! diploma ar pquiviient
Comatnuction Labarers 20 L REAN SIGRT | Lesshan High schie!
Licessed Fraciical & Urensed Vot Nunns 53 T 31.5% S89058 | Postsecondiey Voratesal iduciton
Vpcatinns Educaiion Teachass, Poslisoandan 120 180 K% SEE00 | Postsecondsry mon-dagree sward
Firig-ine Separdies of Donstuction Tended 231 uy 7.8 53478 | WghEchoo! diptomaor equivalent
Mo dical Aigistants = Lk Rl 55454 | Posteeppndany noa-dejgres awand
Reginared Nunes LESG DR AN STEOT | Aspaciases dagres
|Earpenters R a2.9% SEL198 | HghSeneod diplom or equivilent
[Bilt and dzzount Eallctor oA 4% §31065 | HighSchoo dighema o equivalent
(Personal Cae aldes 190 a70 0% S15,307 | Lessthan ghachoct
Biliing and Foubing Cierky bt 9 35.5% SI9.80 | High Schosd diplesss o equivales
trittion hisugen i 350 313N STUONE | Bachalory cegres
Laan Officen b m‘ 13.3% WA | Bacrelors degree
Ingustrial Macrineny Meckanics 450 650 0k S46.513 | HghScheol diploma or squivalam
Famiwerkecs, Farm, Ranch &g &nimaty TEO 103 064 535,720 | Lessthas ighschont
Wackise Feeders and (dfbearers ¥ & T 535953 | Lessohas highachapl
oo Restaurant Warkers &30 20 30,23 TA0730 | Less thas Righsctonl
Labovers and Frelgnt/Stock and Material Moven. | R000 4020 0% SILATE | Lessthes highschaal
Welghen, Messuren, Chackars, Recordcenping il 400, 3900 SI5405 | Wigh Scheal diplemy o equivalans
Homa Heal® Aids 430 B0 0.9/ $0.825 | Less thas highschaol
&ghakiifation Counaalon b A 68 SI99%0 | Less Bhis high scsen)
#ood Prepf Senven LS10 R0 1 SIEYY | migh Schoo! diploma or egutvalent
‘W ldirs, Euliers, So°denars, Brazers 10 0, by S VED | migh Setool diploma or eguivalent
CErigad Countning and S o0l Prpchologists I a4, Pk 51610 | Doctoral o Professicnal Oegres
Siparianm of Food Frep and Sasving Warkes 00 T zﬁ.m! SI083 | MighSehnol diploma or eguivalent
Firias el Manage i 300 38| WTH, 381373 | Bachelor’s degres
[sm g, Witlesate und Mg B L0 N 559,91 | High Sonoo! giploma o eeuivalent
Maidy { Mousekoeping Cleanars 0 950 Lo SEOBLN | Less than highsehool

Sosgred Emplayment Develspment Department, Labar Market Inforrmakion, prosentatan ard intergeetation MEAS Companies

Occupations with The Greatest Levels Of Absolute Growth

The final element addeessed in Warkforce, Employment, And Opportunities Within the College’s Sphare of Infiuence
wiaas a look at which oocupanons were projecied o bave the greatest numbeer of jobs apenings Tor the fulure, in terms
of absolute values, Again, the top thiny industries were selected; the view window was [or 2 1en-year tme period
{2013 vo 2020} The dats was gathered from the California Employment Development Depariment, Labor Market

Information Division specific te the Visalia-Porterville M54
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Based ou the lindings, the top fve |5) occupations projected for the greatest increase in jobs ware:
1. Farm workers & Laborers, Crop, Nursery & Greenbouse (plus 12,410 openings)

LT

Cashiers {plus 1,550 openings)
Combined Food Preparation and Serving Workers, incl. Fast Food with (plus 1,910 apenings |
Labarers, Fraight, Ranchers and Other Agrcultural Managers |ples 1,890 openings)

. Retall Salespersons |plus 2,180 openings)

The top hive jobs are reflective of the economy and economic conditions that exist within the Collega’s effective service

area = e 1the employment opportunities projected for the future are for lower paying jobs that do not requine
extensive levels of education. The area’s low level of median houschold incame and the slaw annual growth for the
same are also reflective of the findings. While the jobs identified offer opporiunities for growth, maost (80+%)] do not
offer wages that support upward economic mobility. The five ocoupations identified for the greatest amount af
absolute grawth offer median incomes that range from 518,731 10 522,378

This tabile below depcts the fndings for thimy occupations that are prajected to have the greatest growth, With the
asception of NMursing and Teaching, most do not reguire a postsecondary aducation.

Area Docupations with the Mast Job Openings [2012-202)

Muming Assislanty S50 57N $M569 | Poatuecondary non-deglee sward

Fainter, Construcion, Malsenance 50 £ S1.0% SIREET | Lessihan high schoal

Medica! S meIRIies N 1,450 L1 Nfa | mighSchool Bipoma or equivalent

Congirucgion Labonars B L24 LN S30683 | Lessiman highschool

Useried Practicsl & Ucenged Vot Nunei 50 TH 5N 549514 | Postsecondany Vocationa Edugation

Vocational ESucaticn Teacheds, Postsecondary 140 150 &SN 546600 | Postsecondany non-degee sward

Firstdine Supenvison of Conatuction Trades ¥ 343 .85 $34715 | HghSchod! siploma or aquivalem

Miedical Avgatals 5 pRLE] 459% 539484 | Postsecondary non-degma awand

Aagimenad Numnes 1 BE L&) 1% STROP) | Aszocies degree

Campentan b 1} L] 49.0% S5 | HighSchopl ¢ ploma o bauivalam

Bill gl Apcoust Collgcnar i 1) 480 40 4% S33165 | wighScheool cipioma or equivalent

Pemonal Car Aldes 0 - 0.5% SES307 | Lessihan highschool

Billing 3= Pedting Derks a Er BN SH.780 | HighSchool diploma or eguivalend

Cominardon Masagen I 3 s S71L00) | Bachelors degree

Loan Clfizary 210 = % Mf& | Bachelars degres

Induskiriad Machineny Mechanics &50 50 nm™ $46513 | wighSchool ¢lploma or equivalent

Ferwarcers, Farem, Ranch Ag &= maly TRR L0 MnEN 535771 | Lessthan highscheol

Wachine Fesdaers and Offbearen £ 70 B SR955 | Less than Righ school

[Cocus/Reataurant Warken 63 20 0% SEATED | Lesdinan high school

Lenarer and FreighlSlock smd Mate ral Moven 100 400 MAs SA2ATE | Lessihan highschool

Wi lg=a s, Measum s, Checioen, Recordoreplng ang ] i 535,805 | ™ighSchool diploma or ecivale?

iHom--Hnllh Aldy A3 150 Fok SEOLES | Lewsthan high schaal

ilthin:nldﬂ Cowrisior =0 E| % 5256830 | Less than Kigh schaol

\Food Prep | Sarvers 2810  27M ns SLBAM | wighSchool diploma be equvalesy

Welgen, Cumers, Soldacers, Brarers e 1 15D n.a% 534763 | wighSchool ciploma or eguivalent
linkcal Counaing and Schocd Paychologists o a7m Ho% S1M157 | Doctorsd or Professional Degree

Superditon of Food Prep end Serding Waden 00 TED % TN 526045 | HighSchoo!l Sploma or sguivaient

[Flnandal Managen 00 =0 wN $8L379 | Bachelors degree

Sales Rep, Wholersle and Mg o b0 63N 50100 | HighSchoal @ploma of equivalast

Maids / mouseteesing Cleaners TED ] _ 5.0 SLRENY | Lessthan high school

Pl ey Incemie

I ucateon) Trdi rarig Res

Laurce: Employment Oevelopment Deparimend, Labot Markel Infarmabon, fifpsenlatsan snd intecpratatan MALS Campaniay
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Section VI: Opportunities / Challenges / Possibilities

Summary of Key Points of the External Environmental Scan

Opportunities

California Economy

®  Thee Catiformin ecamomy b5 growing o & faster rate than
the nattanal ecanamy: Technalagy, Healih Care,
Eatenainment and Construciian are leading the way

& Finanoes in slate govarnment appear 10 have visbilized

Higher Education

@ The "Completion Agenda” Contnues 1o B8 a major
stimulud loe indtiatives and legislation awpporting studen!
success and improved graduathon rates

= Legistation ghot has crmanated liom the wark of the
Stugent Sucoess Task Force offers some rnew pogsibilities
Tar Califarmia Comrmenity Colleges

Regional Context
s Thi Visalia-Partecellba PSS had a GOF of 7,65, 4th Fastest
Eromeng GOP il snate — 00 1S drpeen by sgrioelure

The Effective Service Area

e The "real” service ares of the Callege is contained in a 15
mile radows fram the campus= it has population base of
107,004,

s The younges 0-14 years papulation sogment is projeced
T rdminin seEbde lar the near Leem ot 2T,

& ¥ area high schools are an impartant sowce of
anraliments at the College.

& The aniwal fate of grawth far Bigh echaal graduated
within fhe ES& will be slow but posithve ab 985,

®  Student participation rates {356, 1,000) are al the norm
for the Callape.

Waorkforce Opportunities

s Major employers within the ESA are diven by the Health
Care Industries arnd Agriculbure related businesses and
indusiries.

B ERUCATIINAL MASTER PLAM J0087 = 3031

Challenges
California Economy

Untlunded debt liobitly far retieees {572 pillan) will be a
continiing problem

Affordable howsing to supgart the availaale workiarce in
ard near the metropaditan areas will be an issee for the

fature

Higher Education

Thede ore mole nitiatwes 2nd leglslatian than there s
lunding.

Regional Context

The rate of populatan and househnld grawth will be vow
far the papulation base withia the BMSA [ BT and /0%
respectiveiy),

The median houschald ncome 14 lorecast 18 indreate
anly QLI5% annually gwer the nent Sopears vi the
shate’s 2935,

The Effective Service Area

s The population rate af growdh will be show - 59% annually,

®  J0% of the working population have intomes under
525,000,

= Median housghold  incomes are actua'ly  projected  So
decrease avir the next 5 years.

&  The White race ¢ ethnicity segment is significantly
underrepresented on campus s compared 1o the area
served oy the Coflege.

3% ol ages 354 wears within the ES% hawe loss than o 121h
prade education,

Woarkforce Opportunities

L

OF Thae five dastest growing cooupations in the E58, anly twag
riegiddre [certificate awards] mare than a kigh school diploma;
of the 30 accupatians tracked, only 5 required a cerbificate or
o poatsecandary degros; Docupations with the greatest
ansolute growih hisve median inoomes of onby S38,731 ta
522,37E.
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Takeaways from the External Environmental Scan

Tive External Environmentsl Scan (EES| 5 most often seen as a plan component designed to better inform the
programmane side of the College. These i a desire to match workforce informanon and occupational opporfunities
with the curricufar offerings of the College. Harely, however, do community college curriculums match-up with the
growth occupations that are identified. Either the educational requirements are well beneath certification or
Assaciate’s Degree bevels or well above, and require a Bachelor's or Graduate / Professional degree, Career Technical
Education represents the best opporumty far a match between curriculum and (workforce) data. The External
Ernwironmental Scan, therefore, should provide the Collage withh much more than a validation of the curriculum or
consideration for new course offerings. Like a mirror, the ESS should provide a clear picture of what is right hefore us,
what is real and what is not, what might be possible and whist is nol, how we might introduce new ideas o remedy eld
problems and how we might eredte changs, The outcame of the External Enviranmental Scan should be mare directed
to forward movement. In this regard, the information from the External Environmental Scan needs to be viewed with
fresh, new eyes and the focus simplified to consider whal improvements can be made Lo achicve farward mavernent.

The Reality

s Porerville Collage has had litle natwral belp 10 grow. The populations dynamic averall reflect a
slow rate af annual grawth jcorrently 0.69%). Additionally, there has baen no “natwral bumps” in
the age segments (17 years to 24 years of age), ie. those that are prime candidates for
posteecondary education, Alsa, the grawth rates for high school graduates |currently projected at
0.98% annually] have been very conservative. Gratefully, they are on the pasitive side of the
growth/decline eguation.

« Despte the fact that the College has done a great job with the available resources it has, a
historical review ol the past 1% years discloses that credin enrallments have actually declined {a -
1,206 annual average decline]; so have the generation of full-ime equivalent students (-0.53%
FTES annual average). Compounding the decline has been a population base that has a fow level of
education overall — ie. a difficult population base from which (o draw new students. & little more
than 37% of the 25+ years population base has somewhere between less than 9th grade education
and same high school, no diploma.

s The median household incomes are projected 1o be declining to flat [no growth] for the nex S-
years. Lsing the average household size (3.53) for the ESA and apglying the poverty guideline from
the LS, Departmenmt of Health and Human Services, almost ane-third of the population base
presantly lves at or below the poverty line,

« Information gathered regarding the current workfarce indicates that 45% of the working
population is engaged in the industries sectors of Agricufture Agriculture refated employment,
Construction, Installation/Maintenance Repairs, Production amd Transportation and Adaterial
Poving, OF the fastest growing occupations [by percentage change] in the service area, 24 are
bower paying jobs with high school or bess than high school 25 the educational requirement, The
four exceptions are the Health Care fields (Mursing, Clinic Counseling), Services (including Financial
Mlanagers, Laan Officers] and Construction [incleding Managers and Supervisors]. Of the 30
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occupations 1abibad for the greatest growtl in absolube values, only Shree ocoupations Agricultural
Managers, Teachers, Oparations Managers) required a bachelar's ar higher. Only one occupation,
Registered Nurses, reguired an Assoclate’s Degree @2 8 minimum requirement, The remaining 26
were characterized as lower paying occupations with a high school diploma or less as the
aducational reguirements.

The Possibilities for Change and Growth

Foltowimg are some ol the pessibilities and ideas for change to come from the data sources accessed for the External

Emvironmental Scan.

Creating New Pathways for Education:

Congditions that are indigenous to the service area should ba approached with a fresh, new perspective b0 ses whene
concerms and threats can be converted to apportunities and successes. The College should consider focusing soime of
its resaurces on Lhe under educated sectar of it pepulation base, be, raising the bar for educationz| epgartunitics from
its own service area. Specificatly, this would include targeting high schoal edecated individuals with na plans to geon to
pastsecandary education. Creating pathways to postsecondary educabion jand to educational success) for this

pspulation woalkl be a hame-run for both the College and senvice area.

I concert with the cangept of creating pathways to postsecondary education, consideration should
be given ABRER {Dual Enrallment], if this has net already been pursued, This weoold involve entering
imte parinarships with wnihed school districts to enroll students who are anending high school but
who are also eligible to enroll at the College. It would be an apportunity to introduce high school
stwdints who are borderdine postsecondary candidates, or whe may not be postsecondarny
candidates at all, 10 Porterville College. This may reguire some tweaks within the ewisting
curricslum,

The College presently has a Student Bquity Plan that targets underrepresented population growsps
like those found its service area. Mew and ¢ or continuing students who mesd mene belp and
services o reach and [ or complete their educational poals are assested via this program. Agaim, this
program will be benehicial for targeting borderline postsecondary education candidates within the
SEMVICE arei.

Theew of the fastest growing occupations in the region requining past-secondary degrees are
nursing, elementary educatbion teachers, and operation managers. This may provide other future
passshle opporunities (o strengthen, enhance, or expand existing programmatic efforts in nursing
and business, foreover, the growing nesd foe elementargfsecondary teachars in the region could
b explored in the context of new cerricular at Porterille Collepe as another avenue far parmnership
and transfer 1o four-year colleges/universities b teacher eredentialing programs,
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Auxiliary Sites:

Forterville College has been a stand-a-lone College; sludents came 1o the campus for their education, As part of a
formula for growth, the College shauld consider il these s any value or beneh for bringing its progeam af mstruction
te @n awsiliary lacabiangs). 18 is already at the culer boundaries of KOCD, which may trigger some jurisdickion issues,
Monethebess, this possibility should be esplored as a means to reach-oul 1o the population base served by the College.

Partners in Education:
The College should continue, expand and further its relationship with the seven high schoals that are within the
service anea. These high schools will be impartant partners for both growth of the College and far maving farward,

Disparity in Ethnic / Race Dynamics:

The College shoulil address the gap that exists between the White race fethnic segment that resides in the ESA [S8%)
and the representarion of this same segment on campus (18%). A gap of 30 percentage points suggests that the
Collsge might target this segment specifically as part of its plans for growth,

An Enroliment Management Plan with Quantifiable Components:

The current Enrallment fanagement Plan was reviewed as part of the External Envirenmental Scan process. Whan
this plan becames updated, speeilie, guantifiable poals for increasing class sizes for each discipline/program should be
an important component that is included, This would reguire seming targets for WSCH per FTEF and enrolled students
per section adjusted for load. i will be an important pan of the overall plicture for growth.

«  The lmpact of One Student: If every credit class section offered for the Fall 2015 had added just one
extra student (e g. class size Tram 30 ta 31], the impact would be an increase in WSCH fram 46,566
{actual] to 66,1749 [a 42% increase), 196089 WSCH in absolute values). Likewise, FTES would
increase fram 14468 to 2,005.6 (8088 addifional FTES). Put into perspective, the highest total for
WSCH in the last 15 years occurred in 2002 when it was 53,086; this was alsa the high for FTES at
1,575.0. Tremendous power for growth rest with what already cxists,

A Strong Transfer Program:

The history and cullure of Porterville College is steeped in having a strang transfer-based program. This should not be
tost in tive pursuil of mew opportunities. it should remain the strength of the College. Curricutum review will insure
that courses are transferable and that students who complete the reguirements can enter a 4-year college with junior
stalus per 58 1440,

Student Retention:
The emphasis for growth is usually associated with bringing semething new into the eguation. However, what already
exists is most often the best source Tor growth over the long term. There (s no substitule for having sucoessful
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students. The College should continue thelr emphasis an this companent of their completion program. Successiul
students will impact growth of the College bath diractly and indireckly.

Consideratians for Alternate Class Scheduling:

Curricular offerings a1 the Callege are offered on a 16,3 week sempster basis during times and on days that are standard
for the oparation of & typical communiy college. Consideration should be groen 1o explonng 123-week semesters for
some claszes, particularly those that are transfer oriented. Completing 2 class d-weeks early may be an enticement to
atfract students who are balancing other responsibilivies or who presently attend a neighboring community collegse
pcinin 18+ weaak semestess), 11 may also supgort The task of reaching the popalation base,

The college, In collaboration with the other campus sites and the district office, is exploring the possibility of
implementing a schedufing process that would enable a student to enrall in cowrses for a full year al ane tme. This
wild requice a systerms change a3 well as a cultural change in the manner semester schedules are built, Implementing
this scheduling process would enable a siudent (o plan abead a full acadermic year,

Career [/ Technical Education Linkages:
Of the fastest growing occupations identihied within the service area, there are only a handful that translate directly
back 1o the College. These include the fallowing:

s Mursing Prageam (leading 1o CAN degree): This program has a solid link to the worklorce in the
service area. The progran has expanded aver fhe past foee years, Based on the high presence of
Health Care related industries in the service area the College showld consider maintaining and ¢ or
expanding this program as the District allows.

v Peychological Technology™ocational Nursing and Psychiatric Technology also have a link to the
occupanonal workfarce identified in the External Environmental Scan, Like the Mursing Program, i
has grown over the past S-years and has a strong career-path o the local b markes. The College
should maintain and J or expand this program for the future.

s The College’s program af Agriculture is another strong match with the area job market. \With Tulare
County considared as the Agriculture cagital af the warkd, the connection between the twa should
b @ natural fit. The College should maintaln and f or expand this progeam for the future.

Two additional programs that the College may wish 1o consider for the future, based an the findings rom the External
Enwiranmenial Scam, are nated befow:

s Medical Assistant/Medical Seeretaries combined were projected to add shighthy wnder 1,200 new

jobs over the tem-vear view period. The College may wish ta cansider this as an addition 1o bts CTE
PFGEramdsd.
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= Comstruchen |8 projected to add 820 new jobs at the entry levels over a ten-year window, A
certificate or an Associate's degree is not required for these aoocupations, although i€t would be
welcomed by the industry. Consideration should be given to the start-up costs and the risk § reward
value assessed, Construction and the skill trades are ealthy and currently in demand (once again].
They were, however, very depressed from 2008 to 2011, The Construction industry sector has a
histary of boom or bast.

Semething from the External Enviranmental Scan that would fall under the CTE banmer is S8 350, legislatian that
targets the technical fiekds. it Facilitates the formation of pilot programs for bachelor's degrees at community ¢olleges
in indwstry sectors that align with regional labor markets, This program is being tested at 15 Califarnia Community
Collepes. The collaborative program is designed to enbance, reteal and expand the CTE programs at Califarnia
cammunily colleges, The College may wish ta monitar the success of this program and consider it for the future
Pornerdile College.

Section VII: Future Program of Instruction

Overview

The future program of instruction is created fram that which currently exists as well as what has occurred in the past, It
begins with devermining 1he capacity for growth of student enroliment and the future capacily to gernerate weekly
stugdent contact hours (WSCH). It progresses to forecast status when those capacities are appled to a baseline program
of instrection. The current pragram of instruction provides an excellent starting point for 1his process, Whether it is for
support and administrative services, the physical strocbures on the campus, logistics, all needs on campus relate to and

emanate from the program of instruction.

Snapshot of the Current Program of Instruction

The current program of instruction is summarzed, at the division level, in the 1able that follows.
Porterville College Fall 2015 Program of Instruction

DewestonSchoo nelser | §/see | WSLH ITES WSCH %0 FTEF | WSCHA

Careas and Tech £ #oo| 2036| s3SX 0 5010 ui7mr 1500 55635 | 453200 225000
|Fene and Applled Aty .00 2185 30406 48 12315 12355 7.86 D464 304200 LE3A00
Hesith Carser nm 14,68 24819 77.08 T1.08% 9.25 232 159300 | 12&00
Language Arts o Me 10,314 8D 2037 13120 FrEa ] 5221 ROGE0D JG0000
Matwral Soence | hath 45,00 4.8 1044511

17,43 60052 | 4 TES00 0 2.268.00
Physecal Ed J Aibdetics | IEs LELT.S ' -
Sozial Snence an 13

—

2659855 1. 0

Source: Portendile College, Ofice af nstitunons! Reseanch; analyss MAAS Comparees
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Tive current program of instrucion s chargctenzed o8 sving nine divisions, For the 2005 Fall Semester, a total aof 401
sections ware affered, These class sections geserated 46598, WSTH or 14968 Tull-tine equivalent students (TTES).

Owprall, class sizes averaged 2B.7 enrolled seats per section and produced 116.2 'WSCH per sectam, Leciure liours

taught outnumbered lsboratory hours taught by a ratio of 77% to 23%. The average WSCH per load (FTEF) was 502,
Since Porterville College’s last Edwcational Master Plan, there has been an increase in the number of sections, a
decrease In WELH generation and enrolled seats per section, Alsa, a signibcant change has accurred in abruchional
didwery, Over the past five-year period, there has bean an 11% increase in the numbar of lecture houwrs taught and a
correspamding 11% decreass m boratory bowrs, For the 2010 Fall Semester, the ratic of lecture howrs taught was 56%
while laboratory hours accounted far 34%. This change could have a signilicant impact on the gualitication far eermain
Types of space e, lecbure and laboratany] in the futuse,

Parterville College Fall 2010 Program of Instruction

Devts ban Schood 5 WSCH WECHMSer | LechHrs Lok Hors
Cateer and Tech Ed ' B 1 mn|l O sw |

|Fire and Applied Arts | 5 1,568.49

{Health Careen 200 2,481.99

(Language Ans ; 10,314, 50

Liaag. 8t
366091
737315

1 1 Adf B

Sparze | Ppetnfville Dolage, Dfhee af institufional Hesearch; analysis RS Campanies

Curriculum Distribution

The nstructional divisions of 1he College were used to determine the current segmentation for curriculum distributian,
in this analysis, the division of Language Ars eurdently cammanded the greatest share of the curriculum at 20.95%, ie.
more than one out of every five course offerings were from this instructional division, This division was tollowed by
Social Soience, which claimed 19.95% of the curriculum. Career and Technical Education at 18.45% and Natural Science
and Mathematics at 11,97% abso commanded significant shares of the curriculum. Combined, these faur divisions
accounted for more than #0% of all cawrse offerings a1 the College.

B EOUCATEONAL RAASTER FLAN 2017 - 2021 EF

» ) ) )

(N0 I I B I N B R

FY A2y )

)

XXX )



a5

Porterville College Fall 2015 Program af Instruction: Instructional Divisions as Percentages of the Curriculum
Source: Pomendille Callege, Offce of Instiubanat Besearch: analyss MAKS Compenies

Distribution of WSCH

WSCH generaion was also assessed to determine the contribution of each instructional division 1o the gverall
productivity of WSCH and full-time equivalent students {FTES). For the 2015 Fall Semester, the instructional division of
Matural Science and Mathematics led the College in WSCH production, sccounting for 22.42% of all WSCH produced. I8
was closely followed by Language Arts at 21.41%. The instructonal division of Career and Technical Education was
respensible far 17.91% of all WSCH produced. Combined, these top three instructional divisions accounted for
approvematety B0% of the WSCH produced a1 Porterville Coltege for 1he 2015 Fall Term.

iy

Ed{Ainlelicy, 7.BT

Parterville Callege Fall 2015 Program of Instruction: Instructional Divisions by WSCH Generatian
Sourre . Porternllie Callpge, Clfce ol Instluiaral Research: analysis RUAAS Campanae§
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Curriculum Balance

The majority of students attending Porlenille College do so with the itention of transferring to a four-year,
postaecandany institulicn, I is ng surprise that the majonily of the course offerings at the College (63.3%) currently
support a strong program of general and transfer education. Career and Technical Education mainlains a strong
presence at the College as well. This dwision bas recently undergone some changes with the goal of becoming meane
relevant in ifs course offerings. Mew industry relacations and Better links with sanning business and industry ang
anticipatiod fo ke the catalyst for more changes in the future. Basic Skills educational courses to supparnt underprepared
students are also well represented at the Callege (15.0%), Ouverall, there is 3 well-batanced currculum that reflects thae
students who choose Porierille Callage as thelr choloe for postsecondang edecation,

Space to Support the Program of Instruction

The space holdings of the College are defined as the phwysical facilities owned and wsed to support the pragram of
instruction and support Senvices on campas,

A cursory boak ol the 2015 Fall Semester discloses a total of 171,000 assignable square feet |A5SF) that was classitied as
“uzable space”. As previewsly noted, this space supported 401 class sections, 46,599 WSCH, and 1447 FTES. I also
accommedated all of the administrative and swpport services reguined for operating the College. When the last
Educational Master Plan was completed, the program of instruction was characterized as generating 51,234,6 WSCH
and was supported by 165,519 ASF.

Comparing the 3010 data with the 2015 data, there s a significant increase in lecture space haldings. Based on Report
17, the District’s report to the State Chancellor's Office, the College added 3,184 assignable square feet [ASF) to ils
inventory over @ fivesyear period. Ower this same peried, labaratary howrs hawe remaimed ekose 1o the same, This
change appesrs o support a modification of the instructional delivery modality aver the past few years, he whare
lecture howrs have increased and labaratory hours have declined,

& comparison of the space haldings from when the st Edecatonal Master Plan was completed (data fram 20000 and
fram current EMP (data from 2015) is provided in the tables that follew:
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Parerville College Fall Space Holdings
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An additional comparison between the two Educational Master Plans ks provided wia the Coflege’s “gualifications for
space”. This parspective is based on the state's Title W allowances, In this comparisom, the “qualification” for lecture
space was found to be about the same. The qualification for laboratory space, however, has drapped by 2,288 ASF. This
differemtiation is, again, mast lkely attnbutable to a change in the delivery of the current program of instruction.
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The fallowing graphic notes the changes in the Collega’s current and past “qualification” for space via

Title W standards.

Porterville College Comparisan of Needs for Academic Space
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Source: Posterville College 20013 Cducaiional Master Flan; MAAS Campanies snalyaly amd prajectians using Trle 'V Standasds
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Determining the College's Capacity for Growth

Wohat @5t College’s Tutwre copacily tor growth? When the last Educational Master Plan 2002 was campleled, the
annual studenl enrallment growth rate was projectod to Be 1LIG%; WSCH was projected to growe ab 15ES anoually,
From the 2000 Fall Semester, the annual rate of student encollment geowih has averaged -1.14%. WASCH has alsa
posted negative annual growth rates over This term, averaging -1.81%. The graphic that follows shows the projected
wiersws thiz actual values for both enrollment and WSCH based on the prajections from the last EMP.

Porterville College Forecasted Projections Versus Actual 2010 — 2015

15-Year fell Sernevter Cradit WECH Prafils

U5-¥iear Fall Semvester Oredst Enrallment Prolile

Sowrc: Partereile College 3013 Educational Madter Plan, Portervite College Dok of nshitutional Resesrch BIGAS Companind anabytis

Considerations in the Growth Farecast

Orvercoming declining growth rates for enrcliment and WSEH will e the geeatest challenge for the Collage moving
feerward. A 15-year analysis for enrollment depicts an annual average decline of -1,20%. WSCH over this same period of
fime declined of annoal average af -0.53%. This represents a drogoin enrellment of 825 studenis over the pericd and a
start-to-finksh decline of 3,717 WSCH,

Porterville College 15-Year Profile

3080 2015 Ennoliment Comparisan 2010 - J01% WECH Comparisan

Souroe: Parterdlle Callege 2012 Educational Master Plan, Parecdlles Callege Offsee al Fasiturions Roseadch BAKS Camparses anstyyis
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Hoted below are the mast important considarations that were weighed in assessing growth capacity for the future,
These form the basis for the projections that have been determined. The assumption for future growth is that the
istorical trends For growth of enrallment and WSCH can be positively addressed and the College can capitalize an the
appartunities that exist within its “efective service area” {ESA]
1. Population Rate of Grawth: The populanon will be growing but slowly.
The annual rate of growth for the sext S-pears is projected at 0689%. While the growth rate is very
slow, it is at least positive. The trend for a sfowear rate of population growth s a statewicde
phenomenon, For the same pedod of e, Califormia’s annual growth rate is projected to be 08379
2. Population Dynamies: The segment of O 1o 14 years will maintawn its current perceniage share of
ihe population,
Tha population segment 0-14 years combined to represent 27% of the population n 2016
Projected to the year 2021, it will remain at 27%, e, account for mare than ane aut of four of the
population base, While there is nat a gain in this popufation segment, there s neither a loss, a
condition which many college service areas will experience. For the future, the College can expect
i have a student poal similar to that which presonthy exists,
3. High School Graduation Rates: Positive high schoal graduation rates,
High schoal graduation rates for Tulare County are projected to show a positive annual increase of
0,98% annually through 3024, While this is not rapid grawth, it is positive growth of almost a full
perceniage paint. Mot eveny county in the state will see pasitive growth for high schoal graduates,
4, Race f Ethnicity Dynamics: Finding opportunity in the ESA race ( ethnicity dynamics,
The “efective service area” (ESA] will continue its trend for accelerated Hispanic race ! ethnicity
growth and slow White race ( ethnicity decline, The College has been successful in attracting 1he
Hisparic race / ethnicily segment toits campus. Far the future, 1he Callege will need to continue 1o
find cven mare new ways (o attract this population segment. Additionally, it will need to address
the current imbalance that exists for the White race / othmicity segment, This segment is
significanily wnderrepresented on the campus o5 compared 1o the place it holds i the College's
ESA.
5. Less Academically Prepared Students: Attracting students to the College wha are less academically
prepaned,
Demographic and Income markers within the E54 suggest that the College will see a growth
opportunity for students who are less academically-prepared - ie. students wha will either be
fringe postsecandarny education passibilities or who are mentored into a post-secendary education.
This opportunity will need to be Facilitated by a strong program of Basic Skills education. Basic Skills
education will continge ta be an mportant paint of entry into the mainstream program of
academis.
6. New Pathways for Education: Partnering / Instituting available state programs § inittatives.
Cwwer The past 10 years, federal and state legistation has been enacted to help community colleges
expand their reach to as many students as possible, Maey of the initatives have targeted keeping
existing students in schocl, so that ey can succesd and atlain their educational objective. Others
have addressed appealing to first generation, postsecondary learners who might nol atherwiae
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pursise an education beyond high school, Currenthy, there are several state  sponsoned
opportunifies to partnar with local education institutions and /' ar business and iIndusing 10 improve
the College"s capacity to attract new students. The College will need Lo amplify its present efforts in
creating new gathways for edueatian. 13 will Be an important caompoent Tor prowih of the College
in the future.

7. Campus/Support for Students: Atracting and retaining students through an emphasis on academic

SLEERSS.
Enaugh cannot be said about the value of creating an inviting campus and for placing emphasis on
the success of the studenis whe select Pormemille College as theis choioe for postsecondary
education. It is always easier to retain an existing student tham it is to attract @ new student [who
redy b pnfamibins with the campus and ¢ or academic rigors of postsecondary education). Students
whiv succeed in their academic mission serve 1o attract more students 1o 1he canmpus,

8. Measurable Accountability: Maintaining a compatitive edge thraugh produciivity,

Higher productivity walues will need to be achieved through greater class sizes and better utilization
of existing space, ODver the last five-years, the key values that measure the effectiveness of the
program of instruction have declined, These include Both enrollments per class sections and 'WSCH
ganerated per class section, The madabity for delvaring the program of instruction bas alse been
madilied, Owerall, an enrallment management plan with guantifiable measures should be included
as parl of the steategy for change, Targets for WSCH par FTEF and enrolled students per section
adjusted for load should be censidered, The Tuture capacity Tor growth will also depend on e
intangible of simply doing batter with what exises.

9. Orlgin for Future Grawth: Futuee enrolbment growth will be from within verses iom withous,
Becavse of its geographic location, thene wall be veey little oppamenity for the College 1o capiure
“free fow"” enroliment. & growth strategy for the future, therefore, should not depend en “free
flow” enrollment a5 an option, This may change with the curriculum if certain, specific programs
were to be offered that were oot already offered elsewhere in e region. I the College is to maowe
Frresard in the futwre, it will need o maxiimize its effons b diaw more students from 05 existing
population base. The strategy for future growth will be largely dependent on achieving this aim,

Capilabaing on the strengths of the College, WSCH and enraliment growth should be in excess of the histaric trands
that have been recorded over the past saveral years.

The Projected Growth Forecast

Factoring in all the elements that could impact Tutwre growth, the Calleges annual growth rate capeciy over Dhe nead
15-years is projected at 1.20% for enrolfment and 1.38% for "WSCH. Ower the next fifteen years, this translates to an
1E% rise in enraflrment from a slarting point that begins at the 2015 Fall Semester; for WSCH, the long-term growth
rabe projects ai an overall increase of 2008%, While the forecast for growth sddresses the potential for the College, it is
prirmarily based an the quantifiable data abtained in the research. The College could exceed the growth rates identified
in fhe projections if seme of the speculative possibilities put forth as suggestions are acted upomn, Cwerall, the College
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weill need 1o Rnd weays (o drow more students from its exsting popalatton base. 18 will also reguire attracting more non-
traditional students 1o the campus.

Predicated on the capacities for growth, total uonduglicated cradit enrollment is projected to grow from a 2015 Fall
Semester mark of 4095 g0 4,833 by the year 2030. Enrallment growth is captured for the benchmark years in the
araphic that follows.

Parterville College Future Enrollment Growth Projections

Wl T, 5 P amt

Source: MAAS Companies prajectiand; baded cn usdugliceted credq enrglimenta for fall semesters

The revised projections for WSCH show a realstically achievable rate of growth as well. Using the 2015 Fall Semester
a5 a baselne, WACH & projected to grow from 46,599 to 56,276 by the year 2030.

Porterville College Future WSEH Grawth Prajeckions
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Source . MAAS Camparves prajections: bated o unduphiated cred warolimensd for fall semesters

Measuring Success
Measures that ean be used to track the success of the College in reaching its growth capacily targets include the
Ferllanaing:

1. The student parocipation rate [SPR)
2. WALH generated per student enrcllment

Using wnduplicated, credit headcount as the measure and comparing that with the population base of the College's
ESA, the 2015 SPR for Porterville College's was 35.26 students per 1,000 total population. The target for year 20340 is
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36.6 students par 1,000 woral population. Effectivaly, the Collaga will nead o excaad s present rate of participation by
1.3 stwdents par 1,000 popelation by the year 2020 to meel the projections. To reach this target, the College will need
b acd, on average, 49 students per pear, The Tollowing tabilo illustrates the benshmark years as campared o the
projected stedant participation rate,

Porterville College Targets for Student Participation Rates 2015 - 2030

Linaupilcated

Enrollments

4,095

116,124

121151 | 4,308
126513 | 4,508
2030 | 132113 4,832 36

Sownge: D3RI Data Systema, MAAS Companies projections {Nate: Student Parsicipation Bates are bated on the number
of stwdent per 1,000 1ola! population wiiken the Callege's Effective Serdce Areal

WESLH generated per enroltment will provde anotber measure of success for meeting the projected growth rates Tor
enroliment and WSCH. Using this measure, the College would need 1o improwve upan its currenl WSCH per anraliment
by 0,27 by 20300 0 is currently operating at a healthy rate [11.38). This means that the average student foad would
need to be the equivalent of 288 crodil courses per semester. The projected growth for WSCH per encallment that will
need to be attalned is noted in the table that follews. 10 b5 predicated eo the growth peajection Tor W5SCH, which
tramsliates to adding, on average, 645 WSCH per year over the 15-pear term (9,677 WSCH in total).

N R RN RN N R
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Porterville College Targets for WSCH Per Enrollment 2015 - 2030

|Population Unduplicated

Base | Enrollments
’1 116,124
| 121,151
“ 126,513
| 132,113

Laurce: MAAS Companies projaction
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Key Characteristics of the Future Program of Instruction

The following guidelings and resources were used 1o belp define the future program of instrseticn,

Existing Program of Instruction Used as the Foundation Model

While a planned program of instruction could have been constructed within each division to creale appropriate class
sections, WSCH, FTES genaration, lecture and faboratony hours required and reasorable standards Tor efficiency, the
current program af instruction at Parerville College was found 1o serve as a strang foundation from which bo budd - i1
already exists and i1 i field tested. The current program of mstruction at Ponerville Coflege has not changed
substanbially over the past several years, and, based on the missien of the College and the external conditions within
the environment, the composition of the program of instruction is nol expected to change sulistantially in the future. it
it anticipated that adjustreents will be made 1o cerrcular content and the methods of instructional delivery. it is also
expecied 1hat Carear/Tachnical Education and Basic Skills Educanion will change and increase proportionately and that
programs within these two areas will reflect the environmental condinons and changes within the student body.

Growth Projections Were Made at the Discipline / Program Level

Servioe anea demegraphics, external and internal factars, past performance, efficlency values, current program reviews
and sverall curriculum balance were factors that were taken into consideration for each discipfine/ program in the
forecasting process. This caused each program | discipline 10 grow at different rates ower time. The results and
conciusions were then aggregated into each instructional division,

WSCH Used as the Basis for Forecasting the Characteristies of the Future Program of Instruction
While 1he Callege measeres 15 progress and success in terms of FTES, Lthe stale measures its progress (growth] and the
need for space in terms of WSCH, WACH represents the average number of hours of student instruction in a given
wesk, A class of 35 students meeting three hours per week produces 105 WSCH. The state uses this |[WSCH| measure
to correlate with the capacity of facilities on the campus, WSCH, therefore, was used as the foundation elament to
project growth relatie to the Tutune programs of instruchon.

Key Reference Documents
Prajections for the Tutwre program of mstruction also relied an key reference documents. Thase that carried the
greatest welght included the fallowing:
s The 2015/2016 Kern Community Callege Distric, Report 17 ASFYOGSF Summary and the Capacities
Surrnmary (State Chancellos's Office)
e«  The 201732018 Kern Community College District’s Five-Year Canstruction Plan [State Chancellar’s
Ciffice)
a  The 20073018 Lang Range Enrollment and WSCH Forecast (State Chanceilar's Office |
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Data repgarts and information provided via Porterville College, Office of Institutional Research lor
the 2015 Fall Semaster data

Porterville Collega®s 2012 Educationsl Master Plan

LIAAS Companies database For over B0 community colleges in the state

Planning Assumptions
The following assumptions were also incor porated into the growth forecast for the future program of instroction:

The organizafional strecture at Porterville College was projected to bBe similar to that which
currently exists with greater demands on curricular directiom and suppart serioes,

Dielivery af the academic program of instruction was projected 1o remain similar ta that which
currently exials.

The College will continug ta make strides in its inctructional efhciency and, for the futuee, Trend
higher in 1he key ¢lements that measure the program of instruction,

Thie Collepe will use existing space o its intended capacity to meet the state standards for facility
wtitization.

Based on the use of Title W standards, the College will strive o keep dsell in g funding warthy
prasition with the slate.

The Profile for the Future Program of Instruction

Based on the forecasts for enrallments and WSCH, the program of instruction is projected for incremental expansion,

Y )0y )
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There should be a greater emphasis placed on curricular efficiency, recapturing some of the ground lost over the past
five-years. Dverall, the future program of instruction is anticipated to be driven by the divisions of Matural Science and
Math, Language Aris, Social Sciences. Combuned, these three divisions are projected (o account lor mare than 0% all
WASEH generated at the College. The strongest discighines [ programs far growtd will be English and Mathematics, The
curriculum will s1ill e dominated by general education [/ transfer education course offarings. Curricular varmances in
Career and Technical Education and Basic Skills Education will remain flexible and responsive to both the needs of the
College and the demands of the students. Overall, Porterville College is projected 1o generate, an a semester Basis,

by )

56,270 tobal WSCH with 435 met class sections by the year 2030,

The 2030 program of instruction is prejected to have the Tallowing charecteristics for year 2030,

Porterville College Prafile Program of Instruction Projections Year 2030

Wet Ser | LecWSTH | IsEWSDH  Totad WSCH  WitHSec | FTE Les M Lah Mry

SI5et

Career and Tech £ B e | 8 100 2,168 10265 1222 | &0 TREME  2L10%
Finee and fppliod A & am | & TR 1,001 Lo ) 11164 | BE2SN  BOJEM  [RB4N
teaith Careers B % | 262 1713 1575 1630 | $106 J596% A4
Larguage Ases U T T T T 847 1115 106D | 3239 4% 541
Barursd Scieacn § Bars 55 56.74 [ B 208 ERE] 13,354 M54 | LM AL 1% el
physical Ed | Ashlaties * 4 | 5050 0 SOS0 10521 | 15679 f0000W GO0

81 | mam 138 2520 11333 | 20557 OASSM LW

*Pral Eduration Laboratery s caloutsted under a separate space formula Source BAAS Campanies projecnicns
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The projected distribution of the curricubam By instractonal division for 2030 shows Langadge ars commanding the
largest share of class sections offered. Overall, this division will account for 21.4% of the currsculum. Soclal Science and
Career and Technical Education are each projected 10 account for 19.3% of all course offerings. The division of Natural
Science and Mathematics is anticipated to represent 12.9% of the curricular offerings, 1 is fallowed by Plysical
Education and Sthbenes (11.0%), Frne and Applied Arts (1008%) and Healtls Careers (5.3%), The following graphic depects
curniculum distnbutien for the year 2030

Parterville College Projections for Future Programs af Instruction:

7030 nstiucnional Deduons at Percentages of Curnculumn Sowrce: MAAS Camparies projeciions

The distribution of WSCH by instructional division projects Natural Science and Mathematics to continue 1o lead all
divisions, accounting for 21.85% of all WSCH on the campus. Language Arts is expected to follow a1 19.9%, The daasion
of Carear and Technical Education is anticipated to account for 18,3% of all WSCH preduced while Social Science is
forecasted to produce 16.9%. Physical Education and Athletics s expected to account for 9.0% overall while Health
Careers projects to comprise 4.8% of all WSCH produced. The graphic that follows provides a visual illustratian of the
projected distribunion of WSCH for Porterville College in 2030,

Porterville College Prajections far Future Programs of Instruction:

A0 instrusrsanal Diagan Mhanbanan by WESCH  Source: MASS Companies progecnions
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For & final look at the characteristics of the future program of instruction a by-division breakdown is provided from the
baseling year of 2005 to the wear 2020, The breakdewn includes the projected growth of WSCH and FTES a
banchmark, fve-year intercals. For this anahsie, the key ebements of nel sections, WSCH, FTES, Fectere WSCH and
labaratory WSZH were usad bo provide a basis Tor comparisen,

Parterville Callege Profile Pragram of Instruckion Prajections 2015 — 2030
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Section Vill: Future Need for Space

Overview

A previousty noled, space is a derivative of the program of instruction and the ability o generate WSCH. In this
regard, the need for academic space is directly ted to the growth or decline of the program of instruction. Growth or
decting af the program of instruction is mot lmited to just lecture and laboratory space but all space on the campus.
Genarally, the mone 'WASCH generated, the greater the need for space; losser values for WSCH decrease the need for
space. Space s also determined by the key elements of FTES, student enroliment, full-time equivalent faculty |FTEF)

and day-graded enraliment, The need for space also requires that the program of instruction maintains a reasanabie
bevel of efficiency.

While imporiant measures far growth, the Coflege's should not direct its entire focus on the level of perfarmance
achievernent vis-d-vis the established five-yoar intervals for WSCH (2015 o 2030). Rather, the emphasis should be
place ensuring that the appropriate types of space are available whenever the WSCH milestanes are met — that may be
sooner ar later than the establshed benchmarks,

Direct Space Needs to Support the Program of Instruction

Direct space meeds to suppor the academic program of instruction are classified as lectura [classroom] and laboratary
space. The following 1able provides a pespective for the direct academis space required for each instructional devsien
with benchmarks at 5-year intervals. Space requirements for this analysis are defined by the state’s Title W standards.
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Porterville Callege Prajections for Direet Academics Space Wia Title W Standards

Actud Projected
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Source: MAAS Cormpanied profections

Mote: Laboratory space for Physical Education/Athietics has not been included in this analysis, It s calculated
via different Title W criteria. Wia Title W standards and the teaching modalities for leciure and laboratory howrs,
the College shows o current (2015) gqualification fer 18,794 ASF af lecture space and 16,998 ASF of laboratory
space. Rased on the grawth projections as applied to the future program af instruction, the qualification for
space (wia Title W standards) in year 2030 will be 21,152 ASF for lecture space and 24,107 for labaratary space,
a total of 45,257 ASF overall for academic space.
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Total Campus Space Needs to Support the Program of Instruction

Beyond the academic program of instructiion are the space needs for the antirety of the Portemville College
campus, These include not only the academic spaces but alsa three athar key, state-monitored spaces [office,
brary and instroctianal medial ad fourteen non-state monitored spaces. The following lable depicts total
spaca neads fear the College through the year 2000 Based an the state guidelines,

Toral Space Needs for Parterville College Wia Title W Standards

Currant 208050800 ; e al 1 ficatl on
[Deseription Deltz

Spate Title WV Allow for Spaca 2030
100 Classroom T 21,890 21,151 |739) [i
210-230  Laboratary 25,184 24,106 | 3,078} o
235-255  NonClass Laboratery | . 459 438 459
300  Office/Conference | 20,530 17,151 (3,379) o
=00 Library 16,741 ’ 789

ATV

Cerrrent 2030 5pace ’ | Oualification

Space Title V Allow g for Space 2030
0 Inactive an | of ja74) 0
510-515  Armory/Armony Service. - | 0 o ]
520525  Phys Ed (Indoor) 30,754 | 35,000 4,248 4,286
540-555  ClinigfDemonstration 8734 1,933 {&,801) 0
580 |Greenfouse - 1 ol ] 0
90 Dithar - 0 0 0
B10-625  Assemnbly/Exhibitian 7,218 | 4,832 {2,388) 0
630-635  Food Service 5934 2,899 {3,035) (1]
650-855 | Loumge/Lounge Service 627 } 1171 544 S
860-565  Merchandizing 2,004 4,737 2,603 | 2,693
670-650  Meeting ‘Recrestion 4,320 1,602 {2, 7300 a
T10-T15  DataProcessing/Comp 1972 B3O {1,123) 0
T2-TI0 Physical Plamt 17,934 7,076 {10,858) 0
i 800 HealthServices 2,040 1,200  (84)] 0
B ~ subtotal  E2061 .L_I-..;,«*s:z.a‘i 3

Soie: Kaem Coemimiuraly College Dateict Regart 17: Tatle W standards: anabyals MAAS Conmaparisy
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For the koy areas monitored by The state (e, categonies uied by the state 1o determine funding support for
faciliies), the College shows that 015 current invemtorny for lecture and laboratory space will be sufficient
thraugh the year 2030 1o seppart an encallment of 4,832 and WACH generataon of 56,276, Office space, with a
dalta of space qualificaron to currant inventony of -3,379 ASF, alsa shows that the existing space allocation will
be adeguate through year 2030 Library space shows a need for aimos? 800 ASF 1o support the enrollment of
2030, 85 projected, there will also be a need for an addinonal 2,294 ASF of addivional ATV space [activibes
associated with learming resource functions] by the year 2030, including the allowance for MNon-Class
Laboratory space (suppor sgace for laboratary), the College will show @ net need of 3,542 ASF in the key, state
monitored space categories by year 2300 A comparison of the current space lnwentary for these key
categories and projections for 2030 is depicted in the following graghic,

Portervilie Callege: Analysis of Key Space Categories Monitored by the State 2015 - 2030
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Source: State Titke W Standards for Martored Space; anabeus MAAS Companies

For the non-state monitored space categaries, Physical Education (+4, 246 ASF|, Lounge / Lounge Service [+3544
A5F) and Merchandizing (+2,693 ASF) show neads for space aul 1o the year 2030, Owverall, neads far non-state
manitored space translates to «7 483 ASF.

Space Determination and Linkages to Facilities Planning
As an outcome of the space needs determination, the subsequent goal for facilifies planning at Partenalle
College should acknowledge the following:

State Standards and Growth Projections

By state standards and based on the annual growth projection rates of 1.20% for enroliment and 1.38% for
WSCH, il daes not appear thal the College will have unmel needs for academic space over the next fifteen
years. & distinction should be made, however, between space that Callege qualifies for via state standards and
the adequacy of space Lhat currently exists
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Replacement and Repurposing

Wikh the incremental growih rates that are ferecasted for Porterville Collepe, replacing outdated facilities and
Tepurgosing space that can be rehabilitated should surface as the prioty for the foture, Briarity should be
given 1o Allied Health, Career and Technaical Education and Fine Arts oo the academic side and to Student
Services on the support side.

Reconfiguring of Space

fduch of the space on campus dates Back ta the incegtion of the College. A significant amount of the lectura
space features rooms that are under 700 ASF in sk2e. In camparison, lecture rooms buill toeday are in the range
ol BOD o 900 ASF allowing dor more students to be accommodated per chass seetion,

Growth Programs
Garinwing programs such as Allied Health represents a long-term opporiunity fior the Callege. This program is in
need of permanent home and current, wp-to-date Tacilines for teaching and learning.

Core Programs

The Natueal Science and Bathematics division falls into the category of growth programs in the future, This
program is currently the strongest an the campaes for WSCH generation. 11 will continwe to be the College’s
strangest performer in the future. The Coflege wall nesd 1o find o way to suppgort the demands for spacee
associatad with this division, Language Sets, led oy Erglish, will be yot another core grogram that the College
will need 1o accommaodate relative to space in e futures.

Attention to Support Services Space

Along with spaces that directly serve the academic mission, space dedicated to administration and student
servioes i in need of reconfiguration 1o better pravide support to students,

Campus Zoning / Consolidation

Consideration should be given (o consolidating decentralized space into more compact and cantralized
facitities that can serve the needs of each of each division,

Infrastructure Replacement

With a campas that had its beginnings In 1960°s, the replacemant and upgeading of existing infrastrecture
should recelve strang considerabion in the facility plan of {he Tuture,
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Section IX: Observations & Recommendations

Overview

Far the fulure, the College should set itz sights on looking forward, not backwards, While the prajected annual
rate of growth ower the next 15 years is realistic, it is incremental, based on the quantifiable data examined.
With a concarted, planned program far growth, the College could exceed the numbers for growth that are
projected, Exeeeding (the numbers) &5 where the focus of College should be.

In addition to the observations drawn from the External Enviconmental Scan, the following observations and
recommendations are olfered for conside ramion,

Striving for Efficiency

Since the last Educatianal Master Plan, enroliment, the generation of WSCH and efficiency of the program af
instruchion has regressed. The Coflege will need 1o first address the issue aof curricular efficiency. This inchedes
close monitoring of the number of class sections affered and amount of WSCH generated for sach class
section. Expansion of the curriculum should occur andy after the efficiency values of disciplines or pragrams are
itpraved.

More WSCH, More Space

The need for space increases with the addition of each, new WSCH generated. The greater the production af
WSCH, the greater the need for new space. This is addressed through increased enrgliment and heahhy course
loads taken by students.

Attention to the Impacts of the Delivery Modality

The delivery of the program of instruction has changed significantly since the last EMP and should be revisited,
Lecture hours as a delwary modality has increased by 11% and laboratory howrs have decreased by 11%, The
Title W standard favors laboratory space by a margin of at beast 3 1o 1 (in some cases, it is 5 1o 1 or greater
depending on the discipline or program| aver lecture space. The 11% shift in lecture and laboratory space and
the addivion of kecture space has had a significant impact an the allowances for academic space,

Reflective of 1he defivery of 1he program of instruchan, the College added over 3,000 ASF of lectune space bo its
inventory since the fast ERP was completed.

The College qualified for more laboratory space in the 2010 than o did in 2015,

Keeping the Core Strong
The Callege should balster its core programs that support general education f transfer education. The division
of Matural Sciences and Mathematics presently accounts far 131.97% of the curriculum But generates 22.42%
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(almest one-guarter] of the \WSCH produced at the College, The division of Language Arts offers a more
homogeneaus rang of curriculum percentage (20.55%] o WSCH percentage [22.24%), The Socal Science
division, wiile still prominent as & core progeam, bas slipped over the past five years, maintaining its position
a5 a p-crcéniage of the curriculum (19.31%) but declining in the pereentage of WSCH generated [15.82%), The
core progeams have carried the College over its past; these programs will be the faendation for the College's
future.

Basic Skills Support

The College will need to be prepared 1o affer an espanded program in Basic Skills education to support the
population base within the ESA, particularly students who may be recruited to the College as first-tirme,
pastsecondary lzamers, The College can espiect to see growth in the Basic Skill education courses.

CTE Relevance

Career and Technical Educanon shauld be reviewed far content and relevance. Bazed on the current programs
and disciplines within the davision, it is evident that there will be some programs that are assessed, revamped,
or released, There will be opportenity for new programs to emerge that have mare enbanced pathways 1o
am playmaent,

Keeping the College Funding Worthy

The District has done a very good job of adjusting the forecast data for the growth af WSCH ta put the Callege
in 2 funding worthy position with the state, The numbers in the Five-Year Capital Construction Plan show
greater growth for WACH into the future than the College will most lkely be able 1o achieve, As an additianal
measure af keeping funding warthy, the Callege should consider a validation of its current space (mwentary witl
atbention to the classdication of space. Allowable changes In the classification of existing space could change
the qualification far space, particularly In the academic areas.

Growth from Within

Becawse of the geographic tocation of the College, capturing “free flow” student anrallments |Le, students
coming from athers cammunity college districts or from further removed geographic areas) is nok realistic. The
Collzge may have a parficular CTE prograrm that draws students from outside the ESA Bt this will be program
specific, not a lang-term trend. Bew enroliments for the College will bave ta corme Tram the esisting populabon
base within the ESA, The strategy For enroliment geowth, therefore, should be focused on how the College can
draw more students from the populamion base that it presently serees.

Capitalizing on What Exists

The populartom base of the E5% offers good possibilities for attracting, mew first-generation postsecondany
learners - students who are less academecally prepared and who might not consider a college aducanon
without samea coaching.
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Key Demographic Considerations

Demographic attributes, foresgn born, language spoken at home, and education for Portenmalie, Tulare County, and
California are provided in the table below. The percentage of residents age 25 or alder wito are high school graduates is
much fower for Porterville and Tulare County than the state average. The same s true for residents who have a
Bachelor's degree. The numbers of foreign born persans and those that speak a language other than English at home
appears relatively consistent. This data would suggest that there i a large audience to which the college might agpeal
in providing educational services,

Fargign Barn, Language & Education 2011-2015 Tulase
—— Parterville Caunty Califormia
| Foreign born persons 1 2110% 2.77% | 7%
Language other than English spoken at home, percentage 5 yrs « 54.80% 49.24% |  43.90%
High school graduates, percent of persons age 25+ 66, 90% 68.06% | 81.80%
Bachelor's degree or higher, percent of persans age 25+ ' 11.00% 13.32% | 3140%

Sourge: LS. Centus Bureaw, State & County Quick Facls

Selective Recruiting of Students

As part of its strategy for growth, the College might consider targeting student athleles. Stedent athletes are required
o take @ minimum of & 12-credit lpad to participate in their chosen athletic endeavar, Foreign students affer a similar
possilklity for growth, Targeting first-generation, postsecondary students through state approved programs and focal
partnerships je.g. Dual Enrallment Program) offer yetl ather passibilities te explore in the area of selective recruiting of
students.

“Qualification” and “Adequacy”

Recause space neads are interpreted via the Title W state guidelings, there is a tendency 10 use these guidelines as the
hottem-line, absolute value for the need far space, The adequacy of the space that supports the College, however, is an
equally important component af the need for space. As esamples, most of the lacture rooms on campus are smaller in
size [under 700 ASF), class efferings ane presently scheduled throughout the campus wherever space can be found for a
gwen higur of elass nme, some buldings spaces are not configured for the type of program being served and some
spaces should be consolidated ta provide better program suppart. While the cumulative space may refllect an adeqguate
amount of capacity, the usefulness of the space may fall short of the need for the College. Accommadating growth for
the future will involve adequacy s much as 0 will invelve gqualificatan. 1 may come in the way of replacement,
repurpasing or reconfipuning. The end focus, however, should be that space needs are adeguate ta support the delivary
of the program of instruction

Conclusion

There will be no one course of action o fake in mesting the projected growth for enrollments, 'WSCH, the future
program of instruction and the correspanding needs for space. The approach will be a multifacered efan with many
smaller components cantributing ta a plan of actien that leads to o swecessful outcome. In today’s waorld, the “baikd it
anel they will come” mentality i no longer sufficient. 11 will take a great deal of wark by many 1o redirect the Cellege

from its current condition to s place of growth and expansion.
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7he value of a college education
is not the learning of many facts

but the training of the mind to think.”

~ Albert Einstein
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Simce 2012, The Ar program bas been restruciured thraegh cursicalem review and course delefionsfadditions. The
festructured progrom, aleng with the addidon of the AA-T degree, clanfies the pathway to graduation far students and
s iemprewed enrdlment as well as student success rates.

In order o align with the focal kigh school pathways program, the At program proposes affenng video production
classes and camputer graghics animation and pame design classes, These additions 10 the curriculum 2lse refiec
cureent trends i commaesenl art.

Equipment Meeds

Mewe cowrse proposals would reguire the addiion of video cameras and software for video prodection classes, 30
animation software and epdated computers for both video and animation graphics would be needed in the Fine Arts
Computer Laby to accommodate the compuler graphics animation and game design classes [as well as the video
classes].

Staffing Needs

The A program has historically bad vwa full-time instructars. Currently, the program has ame full-time instructor and
feels additional full-time staf would be necessary o accommaodate future growth. The program also facilitates the Art
Gallery, providing a location to display artwork from local and national artists as well as Portenvilie College students in
the &t program, Addibanal stalfing would help coordinate this facklity as well.
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COMMUNMNICATION STUDIES

Communications Sudies has theee full-time faculty and offers an AA-T degree as well as a Certificate af Achievement.
The program offers over 45 sections of Communication courses per year reaching almosl every single student that
comes 1o Porterdille College, The communication courses are required for several degree and certificale programs
across the Porterville College campus. The Communicatton Studies program inchudes the course in Drama in its course
afferngs.

Staffing Meeds
A fuli-time faculty member was added to the grogram in 2016, The need for additional facufty has not Been identified.

Communication Studies

1026

2014-15

09,8
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MUSIC

The Music program currently has one full-ime faculty member and has recently added a Certificate of Achievement,
The progrem intends o add 1he AA8-T in Music ance the curficulum ansd degees are approved al the slate level, Courses
offerad in the Music program are transferable and meet general education requirements.

The program has identified three specific areas for expansion: (1) Instrumental Music Ensembles (band and orchestra);
(2] Sequential courses in Music Theory and {3) Appled BMusic Instruction.

Staffing Needs

The program has had two full-time faculty in the past. The program was approved for an additional full-time faculty in
2015, howevar removed the reguest due (o enrallment numbers not being sulficient to suppart twa Tull-time facwhy.
Additianal statfing will be necessary as the program grows.
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HEALTH CAREERS DIVISION

The Health Caraers Divisian has eight Tull-pme faculty, two ol which are contingent an fungding (COF) and seweral
adjunct faculty. The division offers three separate programs: Registered Mursing (M|, Paychiatric Technalomy (PT), and
Emergency Medical Technician | JEMT-Basics). There are twio degrees offered: Associate of Science LW to RN and
Associate af Science Registered Mursing, There are two Certificates of Achievernent offered: 30 wnit DVH-EM and
Paychiatric Technician. There is ane Job Skills Cermficate affered: Emergency Medical Technician |,

EMT-BASICS
The EMT Basics course is a one-semester course with 171 hours of instruction.  Upos completion, those stedents
wishing to be cerfified as an EMT must take the Matdonal Registry Examinamion, The program b5 instrectied enticeby by
adjunct faculty.

EMIT- Basics

fistcess W Regongion @ FTEE
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PSYCHIATRIC TECHNOLOGY

The PT program is three samesters in length and is regulated by The California Board of Vocational Surses and
Psychiatric Technicians {BWNFT). Class size for the PT program is influenced by mandated student to instructor ratios
(15:1] for clinical experience and by the limited availabibity af bealth care facilities for clinical instrectfon, Currently,
funding provided by the Porterville Developmental Center altows the callege to offer a second coharnt of students in the
PT program.

Psychiatric Technology

1516

2004-15
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REGISTERED NURSING
The RM program is four semesters in length and is regulated by the Bureau of Registered Morsing (BRN). Each student
cahart i lmited o twenty witlh a new caiort started coch academic year. Class sizes are mandated by the BRN,

Facilities Needs
In orders far the pragram o expand, additbonal Tecilines are required. & bend measure was passed (measure I} in the
fall of 2006 that will enakle a new Health Careers facility to be constructed,

Stathing Necds
Mirimum Qualficanions for nuesing Taculty make it difficolt to find quabified stalff, In order for the program to expand,
gualified staff will need to be recruited, either full or part-time,

Projected Growth

The division has exgerienced dramane changes since the implementation of the AN program., Thers was an industng
shift with a highar demand for registered nurses and a lower demand fior vocaional nurses. With the shift, the college
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eliminated its Vocational Nursing program in order to focus its resounces on the EMT, PT, and RN programs. However,
an advisory board of Health Care professionals bas indicated a shift in the industry at all levels of health care and have
riscommended the fallowing:

& Increase U BR cobort Lo two coborts a year.

s Re-pstablish the vocational nuese program toomeet the demand in long-teom hiealth cone

= Increase the BT program.

e Add a Medical Office fssisting program and an Oecupational Therapy Assislance progran.

The communily continues 1o loak Towards the cellege for expansion of its health care programs. Health professinnals
indicate that the demand for health care providers will continae for the next ten 1o fifteen years, which could create
the potential For further expansion and the addition of new programs. The oparating expense of health care programs
aneh the limited number of health care Facilities for clinical experience for students and the need for gualilied faculty
pose the bliggest challepges to pateatial expansian of kealih care programs,

Registered Nursing
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HEALTH, PHYSICAL EDUCATION AND RECREATION DIVISION

The Health, Physical Education and Recreation Division currently offers classes in Health and General Physical
Education. These courses fulfill General Education Breadth Reguirements as well as the A% f AS degree regquiréments.
Hialh, Flysical Edwecateosn, and Recreation courses serme all stedents of vanang ages, skiils and abilines. Consequently,
they foster lifelong learning and prepare Porterville Coliege students for persanal and academic success,

In order to deal with the many changes in the discigline, the division is in the process of developing an Associates in
Science Tor Tranafer (85T degree in Kinesiology. The division feels that the development of this degree will have a
positive effect an program enrollments and better serve those students that have an interest in phoysical education 35 a
CariEer
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HEALTH EDUCATION
The Health Education discipline offers a course in which students are introduced to the fundamental concepts of
human anatomy, human biology, including study of boman infections; hean disesse; siroke; cancer; sexuality and
sewudl relamonships; stress; mental health and disosdars; autrition and healthy diets; weight contral; fitness; and
liealth care decision making. The course meets both gradeation and TS0 and UE transfer requirements,

Health Education
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PHYSICAL EDUCATION

The Physical Edpcation discipline s commutted 1o providing excellent education opporiunities to students for their
affective, cognitive and psychomotor development as they pursue carears in sports, recreation, physical education,
health educarion and wellness, Students are encouraged to further and sustain their individual endeavors toward e
regular, lifelang pursuit of physical acowvity and a healthy lifesiyle. Courses offered include weight training, shape up,
basketball, volleyball, safiball, baseball, and sports conditioning. Courses meet both graduation and CSU and UC
transter requiremients.

Staffing Needs
OF the five intercollegiate sports, only one of them has a full-fime bead coach. The division fieels that adding a full-fime
head coach would benefil both athletics and the academic program.

Physical Education
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LANGUAGE ARTS DIVISION

The Language Arts Division has ten full-fime faculty members. The division was approved for an addibianal foll-time
faculty starting fall of 2007, The division offers an 4A4-T degree and provides instruction for students at all lavels of skills
and abilities. Faculty are committed 1o teaching students o achieve better communication ancd critical thinking skills in
arder 1o became more reflective, productive, and sucoesslul citizens,

The Language Arts Division provides a broad selection of courses including transfer and developmeantal English, Emglish
Second Language (ESL], Spanish, and American Sign Language (ASL). The Division offers an Associate in Arts in English
transfer degree. While many of the courses prepane students far ransher and success at four-year instijations, other
cowrses provide developmental education to students in suppart of their understasding of basic skills. The division
operates with 11 full-tme faculty membsers and several adjunct faculty members.

AMERICAN SIGN LANGUAGE [ASL)

The s5L disciplne offers courses designed fo meel gradoation, CSU and LG reguirerments in forgign language.  The
division recognizes that the college and community cugrently lack much-needed heensed interpreters far the deat. In
orefier o create a program that fleads to 3 degree andfor a certificate in ASL, the Language &rls program plans to
develop the necessary curnculum (Dwo additional leeels of AS0 amd an Interpretation class] e meet that goal.

Staffing Needs
Once the program has expanded sufficiently, the Divsion will seek a full-nme positien in American Sign Language.

American Sign Language
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ENGLISH
The Enghish program prowides instruction for students at all levels of skills and ahilities. Through a commitment bo
teaching. students are provided with the tools and encovragement in whicl to achieve better commusication and
critical thinking skills in arder 1o becaome more reflechve, productive, and suceessful citizens in the greater commumity.
Courses are provided 10 address Tour levels of English proficiency, from Basic Skills 1o CSU and UC transter. Additionally,
assitance i provided through lBb courses, tutonng, and both faculty and student mentors, Of the transfer lovel
courses, Expository Composition and Composition & Literature courses are offered every semester, while the remainiag
courses ane offered on a rotattonal basis. In order to promate a 2-year pathway for all students at Porterville College,
tie Emglish program has launched the following inibatives:
+ Toaccelasate student progress through basic skilts English
®  Assess students more effectively so that they are accurately placed at the highest level af English in
which they can succeed
o 'Waork clasely with high schoofs and high school faculiy 1o integrate curriculum, cross-train faculty,
and offer concurcent and dwal-enrolled classes
s Provide a transfer major for those students who elect to major im English

The English program has developad an accelerated pathway through basic skills that has been scaled up so that any
student wanting o accelerste progress through the basic skills program in one semester can do so. In addition, the
program has develoged @ 2-unit basic skills co-requisite option for basic skills students who elect to maove Immediately
inta the transfer level camposition cowrse, The program plans to carefully monitor the completion and success rates of
basic skills students in the multiple pathways now available in order to refine haw students are assessed, placed, and
advised,

The Basic Skills pragram will also work with the EL2 and Spanish programs to enhance the success of English binguage
learners and Generation 1% students {students whe Because they did net mtersalize the pattems af English as children
struggle with grammar and sentence strocture in @8 manner that impedes 1heir success in writing academic English.) The
pragram plans 1o research and utilize appropriate technologies, pedagogles, and other innovations that may enhance
the success af these students

Im fall 2016, the English program bagan ta use high school GRA as the multiple measure for placing high school students
in the compasition program. The program also scaled up the one-week summer lump Start program that provides
entering and continuing students the appartunity 1o challenge 1heir original placement,  These twa changes have
resulted in @ sharp inceease in the number of entening students whao begin Porlerville Coflege In transfer level English.
The program plans to carefully moenitor the completion and success rates of 1these students in arder W refine and adjust
hiow ineaming stedents are assessed, placed, and advised.

Staffing Needs

The English programs continue to grow and they have had to wtilize full-time temparary faculty to accommaodate this
growth, The program was approved for an additional full-time faculty Beginning fall of 2007, however as Lhe program
continues o grow, additional Tull-tme facully may be required.
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ENGLISH FOR SECOND LANGUAGE LEARNERS (EL2)

Tz ELY program has been completely redesigned. The program includes five levels of EL2 [Beginning to. Advanced)
that students can take for either credit or nam-credit. In addition, the ESL program has begun teo offer some of its
courses at the Adult School and plans to expand and deepen that collaboration. The program also plans to work with
Foeal high schools 1o align curricelum and to streambine and enhance the assessment and placement of entering ELL
and ELZ students, Finally, the program s submitted three ELZ certificate programs for state appraval, Now that the
program and cerificates are in place, the program plans 1o scale-ap outreach and expand students support serdices for
EIL students so that more area stwdents can develop the English language skills necessary for employment as well as
certificate and degree completion,

English for Second Language Learners
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SPANISH

The Spanish discipline has developed three new courses in order to offer & transfier degree in Spanish, The program
plans to develop courses v “Spanish i the workplace”- Including Conversational Spanish for the health professionals,
for Business (banks), and for other sccupations as needed. '

Spanish

Success B Retention BFTES

MATHEMATICS DIVISION

The Mathematics division was Tormerly combined with Matural Science 1o form one division. Due to the size and
complexity of bath discipline areas, the two disciplines weare separated into two separate divisions in 2017

The Mathematics division offers an AS-T degree and is committed ta making the learming of mathematics interesting,
mesnimEiul and enjayalile for students. The program provides cowrses in Basic Skills and transfer level mathematics,
The transfer degree supparnts pathways for students planning careers as high school or college math teachers, students
preparing to he engineers, and a pathway to other less famillar mathematics careers such as computational sclence
and acluarial science,

Thoe dnsion has seven full-tme faculry. With the lack of adjunct faculiy, mamy of the courses offered by the division
maintain high waitlists, To help alleviate the waitlists, the divisien has moeved some courses 1o the anline format as
wiell az offering courses as dual enrollment at the local high schools. The dwision has also developed an accelerated
rasic skills math course that enables students fo move ta callege fevel math at a faster pace,

The math department has developed @ modular math sequence (Math PO, Math 61, & Math55) and sucoess rates
show an upward trend. The teaching of math is vndergoing further nationwide changes, and the depanment i
experimenting with modular and sccelerated & compressed clasies to move stugdems through remedial math quicker.
A part of this change in pedagogy, math faculty are working with the Achieving the Dream Data Team to evaluate
these new methods.
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Staffing Needs
The divislon was agproved in fall 2006 lor an additicnasl full-fime Faculty member to start Ball 2007, The need for
addiional full-tme faculty has not been idenmified. The doesion is cantinually eecraiting Tor qualified adjunct faculty,

Mathematics
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Ther Watwral Science division offers courses in Anatomy, Biology, Chemistry, Geclogy, Microbiology. Natural Science,
Plwsical Science, Physics, and Phydiology. The division has seven full-time faculty members and offers an Associales
of art and Associates of Scence degres in Blotogical and Physical Scienae, The division oflers a number of fower
division science courses that meet the reguirements of students planning to enters transfer oF vocational peograms in
science. For these students, completion of lower division scienca courses is more important than completion of
peneral education reguirements for entry inta their desired programs,  The Science division offers prerequisite
courses for tha Psych-Tech program, as well as prerequisites for Assaciates and Bachelor's degree AN programs, and
diental hygione programs. The division also ofers lower division requirements for transfer inta bachelor's degree
programs in Biolagical seiences, enviranmental sciences, chemistry, and physics.

The dwizslan i exploring the develapment of associate in science degree program in engineering. Such a pragram
would serve as a potential feeder from the anginearing pathway from the local high schools, Moreover, the division
hivpes 1o explone potential transher aptions withen ils existing caurses of stidy,

Stalfing Neads

Almaost all the classes in the A4 degres in Biological and Physical Sclences are impacted and not available to stedants
outside priorily registration. In order to add sections, additional full-time faculty would be required that could teach
bin mulirple areéas. The divisian camtinues (o recrnil far qualified adjunct faculy.
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ANATOMY

The Anatomy discipline currently offers both an Introduction and Survey of Anatomy and Physiclogy course and a
Human &aatomy cowrse.  The Introduction and Survey course bs designed 1o il the reguirements of students
prepaning to enrcll in the Psychiatric Technician program and does not meet the Associate in Arts degree requirement
in science. The Human Anatarmy course is designed for students majoring in nursing, physical edecation, and the
medical and para-medical professions and mects graduation, C50 and U regquirements.

Anatomy
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BIDLOGY

The Binlogy discipline offers vanious courses for students majoring in any of the biofogical and related sciences, a5 well
as the ganeral student population. Al of the courses meel graduation, C5U and UC requirements.

Biology
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CHEMISTRY

The Chemistry discipling affers courses for students interested in pre-med, pee-dantal, and pre-pharmacy, as well as
engineenng, sceence, and liberal arts majoers; in addition to these who are interested in chemical industries, medicineg,
dentistry, pharmacy, biclogy and related biological fields. Al classes meet gradwation and CSL and UC transfer
refuirements,

Chemistry
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GEOLOGY

The Gealogy discipline provides ane course: Introduction to Geology. Topics include the processes and materials wirich
togather produce the differant topographic and geologic features an earth; an emphasis & placad an the theary of
Plate Tectonics as the unifying model 1o esplain geslogical phenomeana; and laboratory work includes & systematic
study of minerals and rocks, as well as the methods of gealogy,

Geology
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MICROBIOLOGY

The Microbiology discipline provides an intraductory course dealing with merphology, physiolagy, classificaton
and imponance of bactesia, wiruses, and multicellular parasites and immuroiogy. It is recommended for students

majoring in biology and allied health fields, The course meats graduation and CSU and UC transfer requiremeants.

PHYSICS

The Physics discipline offers courses intended for those students who plan to Begin a career in physics,
engineering, or the sciences, Bath general plysics and physics for scientists and engineers are offered. Courses

Microbiology
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meel graduation and CSU and UC transfer requirements.

Physics
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PHYSIOLOGY

The Fhysiology discipline provides coursework in the basic Tunctions af the human body systems with emphasis an
homesstatic mechanisms and systems integration, including a detalled study of the physical and chemical basis of life,
The course meaeats graduanon, C5U and UC transfer reguirements.

Physiology
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SOCIAL SCIENCE DIVISION

The Social Science Dwision offers courses in the hields of Anthropology, Geography, History, Phitasaphy, Political
Science, Psychology, and Socialogy, The division offers Associate in Ars Transler degrees in Anthropology, History,
Philosophy, Palitical Science and Sociology. The division alsn affers an Assaciate in Arls degres in Social Science, There
are currenkly seven full-bme instructors and several adjunct Taculty members. The division feels an accredited honars
program is negded at the callege and perhaps a strategic general education degree can be developed 1o affer all hanars
courses and end wp with a ganeral education degree 1o be able (o transfer 1o a four-year callege ar university. The
communily college homors program would be able to apply for a national accreditation program, and students from
these pragrams can aulematically transfer as o junior te many colleges and universities in the United States, Several
disciplines are required to be included in an honors Pragram; the students take the same nember of units but ane
assigned additional work. The Secial Science division has discussed taking the initative at the catlege in develoging an
hanars program thal would meet naticnal accreditation standards. The division woold Bke 1o revise the Secial Science
Aoy degree to focws an different Social S¢ence pragrams rather than to replicate General Edugation reguirements, The
division would also like to offer Geography courses on @ more consistent basis and continues its collabaration with
Language Arts and Floe Arts in revising and effering tue Liberal args-Ar1s & Humanigies A8 degree progran,

Thee disciplines within the Daision provide all studens with quality academnic programs designed to prepane them fos
tramnsfer and success at Tour-year institutions,
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ANTHROPOLOGY

The Anthrapology program has one full-time faculty and offers a transfer degree and a wide variety of courses that
meet graduation, CSU and UC requirements. Courses inchede introduction o Biolagical Anthrapalagy, Intraduction to
Cultural Amthrepology, Introduction to Archasology, Frehistory and Ancient Civilization, Matve Cullures of Narth
America, and Anthropology of Religion and Riteal.

Anthropology
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GEOGRAPHY

The Geography discipline consists of both a Cultural Geography and Physical Geography course. The cowrses meet
graduation and transfer C5U and UC requirements. The Cultwral course Iintroduces understanding the impact of human
culture on eanh, including fanguage, religion, population dynamics, food production, economic and political
arganization, settlement systems, natural resource axploitation, culture history, and glabalization; whereas the Physical
course is a basic study of physical geography and the earth as a systam.

Staffing Meeds

With the difficulty in identifying qualified adjunct faculty, additignal full-time staffing is required in order 10 expand
Geography course offerings. Geography is a required subject for liberal studies students who are going into elementary
teaching,
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HISTORY

Thi History grogram bas twa full-tme faculty and offers courses that meat both graduation and some CSU and L
requiiemeants. Courses cower 1opics in Warld History, the History of \Western Civilization, Califarnia History, Early and
Maodern Latin American History, the History of the United States, Mesican American History, and the History of the
Middle East, the History of East Asia, and the Moy of Megicn,
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PHILOSOPHY

The Philasaphy program has ane full-fime faculty and offers 2 transfer degree. Philosoghy pravides coursewerk that
includes an intraduction to phitosophy, logic, the philosophy of religion, the problems of metaphysics and
eputemalagy, ethics, the warld's religions, and the ethics of living and dying. Courses mest graduation, CSU and UC
transfer requirements,

BT LOUCATIONAL MASTER PLAN 2007 - T021 45

IR B R D N A BN N B I N B B O B N B B

)220y Yy





J)X )Yy )

Philosophy

2012 3 2 = &
: — 14

TES

537

o 10 20 koL L] 50 &0 o BO an HEY

Sweress @ Relention @ FTES

POLITICAL SCIENCE

The Polincal Sceence program has one full-fime faculty and provides courseveork in American government, comparative
politics and international poliics, Courses meet graduation, CSU and UC transfer requirements.
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Political Science
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PSYCHOLOGY

The Psychology discipline has ane full-time faculty and offers courses in general, abnarmal, adolescent, and child
pavchology, as well as fifespan human development and personal and social adjustment. Courses meet graduation,
Ch0 and WC transter requirements.
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SOCIOLOGY

The Sociology program has one Tull-tme faeulty aod offers a wide range of cowrses including The Social Werld, Cratical
Seciology and Social Problems, Current Topics, African American Experience, Mesican-Amarican Experience, and
Wormen and Sociely. Allof the courses meet graduation, CSU andfor UC transfer requirermeants,

Saciology
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ATHLETICS

The Porterville College athlebic program currently includes men's and women's Basketball, women's volleyball, men’s
baseball and women's softiall,

The athletic department support staff includes a full-fime athletic trainer, an athletic director, an eligibility coordmator,
and an dcademic advisor. 1 should be soted, however, that the responsibilities of the athletie directar, eligibility
coordinator, and academic adwisor are assumed by staff within other job classificavions that have other position
responsibilities.

The many personal reguirements highlighted and made available through athletics are lnvaluable in both persanal and
wvocational aspacis of ife. Communication, discipling, teamwark, problem solving on the move, persistence, hard work,
and cvarcoming fatlure are just a few examples of the knowledge, skills, and attitudes that will help any individual to be
succassTul in fe and a global zaciety.

The athbetic programs provide FTES 1o the college, as student-athletes must be enrofled in @ minimum of twelve units
ta be eligible for compatition. Further, many studeats would not attend the college if it were not for their participation
in intercollegiate athletics. The college wnderstands the positive impact on encollment when attempting to expand
athletic offerings

Porterville College has a highes than average general student population of female students, 60%. This makes for a
few mese challenges in Athletics due to the fact thal mast teams have a greater male population interest and thus
lafger team participation. The program has identified areas thal were researched for the addition of women's spaort
programs. The sparts identificd are: soccee, tennis, cross-country and sand volleyball. Athletics arg wsing the interest
survey through CCC apply and atso gathering data through social media, fiyers, and interest meenngs. The factors that
are being considered are: interest, faciliies, and fscally sound, They have developad a timeline that began fall of
o1k,

Facility Neads

& Central Walley Confarence (OWC] program review was conducted on the athleme program in fall 2016. In that wisit, the
review team indicated that the athletic facilities were well maintained, Howewvar, the program has identibed areas for
improvernent, Those areas include improving the athletic trainers facilities, allowing an area that would enahble
student records to be securely maintained, Modernization upgrades of the sofiballfbaseball facilities were also
identified by the athletics program and are included in the recently passed measere I bond initative,

Staffing Needs

The athletic pragram has one full-time ceach and four adjunct coaches supporting the five team sports. The program
would like to see two additional full-fime coaches added Lo the stafl. The program has alse identified the need for a
full-time athletics secretary bo assist in compliance régquiremants.
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Section IV: Student Services

Student services are an impanant and integral funciion at Portervlile College. The college devalops and offers & wide
scope of suppart services that are dedicated to supplementing and complementing instructional programs and
prowiding edecational and culteral resources to students, faculty, and the community. Foar the purposes of thes
Educational Master Plan, the student services included are these dealing with 5559, EOPS, CARE, CalWorks, DSPES,
Equity, and Financial Aid,

Student Support Service Program (555P)

Since the last Bducational Master Plan, the program known 2 Matricwlation was renamed 555P with the goal to
incraase community college student access and success by providing eflective core services, including orientation,
assesement and placement, counseling, academic adwising, and early intervention The matriculation process al
Pasterville College provides an admission process, an orientation to college programs, services, and procedures; pre-
enroliment assessment and counseling for course selection, a suitable curriculum, and a continuaus fallow up on
student progress with referral bo support services.{hto: ticulahion

Extended Opportunity Pragram and Services (EOPS)

The EOPS program and services is a state funded program that provides supplemental suppar sendees te students
with financial and educational needs. Eligibility is determined by income level and demanstration of need,

Cooperative Agencies Resources for Education (CARE)

The CARE program is cooperative effort between Tulare County Human Secvices Systermn, the Employment
Develeprment Degartment, and the college's ECPS program, The focus of the pragram is to assist single parents on
AR wia supplemental grants and workshops that will provide them supgon for theic academic sucoess and retention,
9.9% 1.0%

California Work Opportunities & Responsibilities to Kids {CalWORKs)

The CalWORKS program is a state funded program o assist families who have received state ald. it provides an
opgortunily o return to college and recaive education and training to become employable

Disabled Students Programs and Services [DSP&S)
The DEPES program provides equal access to education for disabled persons, The college's office provides semvices bo
students with physical, learning, and psychalogical disabilines with a large range of support serdices.
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Equity

Student Eguity Mlanning is administered through the Stedent Success and Support [S55F) unit al the Chancellars
Oiffee, 555P stalf are responsible for the implemantation of the Board of Governor's Student Equity Policy and retaled
regulations, including assessing district plans and reporming recommendations 1o the Board of Governors, providing
districts with technical assitance in the development and lmpravement af plans, and assessing district progress

towards the Implementation of their plans over fime. (hig:/fextranet cooco edefDivisions/StudentSenvic
StudentEquity. aspx)

Financial Aid

This department assisls students through the various financlal aid programs administered by the college. Financial aid
is funding provided by federal and state governments and institutional sources 1o help students with their educatianal
expenses. The funding is made up of grants, and scholarships
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Section V: External Environmental Scan

Overview

A scan of Porterville College’s external environment s a criical component of the Educational Master Plan. it
provides a perspective of the conditions that exist outside the control or scope of the College. 'We know that
canditions ot the national, stave, regeanal and bacal levels will have an impact on the plansing. develagment and the
directieon of the College, 'Whils we cannal predict the Tuture, we can loak st the characteratics and trends that
currently exist and idemtity ihe oppartuniiies or threans that might be present,

During the develogment of 1he exernal envirammental sean, numerons data resources wesse whlised 1o support The
infermation contained in this sechion, Those resources include:

& The Department of Finance [CA]

o Enwirgnmental Sysiem Research Insttute (ESRI

s Kerm County Econarmbe Development Corporation (KERMEDC)

= Economic Overdiew Porterdille Callege

®  Kerm Adult Education Lakor Market

s KyEar Center for Econamics

& California Employment Development Degartment |EDD)

#  [Dhata Mart California Community College Chancelior's Dffice

s City of Porterville Ecanomic and Community Development Depariment

&  Tulare County Economic Develapment Corparation and Pomerille Callege

Al af these sources were analysed to provide the most accurate and consistent data which is presented in this
section, In determining the “Efective Service Area” digcussed in detail later in this section, research data pestaiming
to student enraliments by tip codes, typical driving ime to and from the campus amed actwal distanes from their
residence 1o the College were considered.

Far this extermal scan, the greatest focws was placed an the aréa that will have the most direct bearing an the
College - e, the focal area that serves the students of Porterville College. The Scan references this area as the
“Effective Service dria” of the College. 11 is the local area that will carry the greatest weight for, and bave 1he
grealest impack on, the College as i mowes inte the future,

California Economy
In 2006, Callornia’s economic productivity reached 5248 trillion.  For 2015, the GOF Toe the State was ranked
ks o in tee natan a1 5248 billion with a relative growth rate of 3.8%. It closed 2013-2015 with a year-over

change of 2.5%. 11 is presenthy growieg faster than the mation, Overall, California accounts for aver 13% of U5, GDOR,
bsy Tar, the greatest percentage of any state.
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According 1o the Kyser Center for Economic fesearch, nearly every indusirg sector added jobs in 2004, The gains,
howewver, were mainly concentrated in five seclors. Over the past year, mare than seventy percent of California's new
jobs occwrred in the indusirial sectors of Health Care and Social Assistance; Leisure and Hospitality; Sdministeation,
Suppor Services and Waste Services; Prafessional, Scientific and Technical Seevices; and Construciion. In percenlage
terims, Construction added jobs ai the fastest rate (S.6%]. It was followed by Administration, Support Services and
Waste Services {5.0%). Information and Professional, Scientific and Technical Services expanded their respective
payrolls by 4.0% each. In absolute values, Health Care added the largest sumber of jobs at &7.900 while
Administrative, Support and Waste Senaces recorded gains of 48 500 jobs and Leisure and Hosgitalivg 46,000 jobs. The
Kyser Center for Eeonamic Beweanch nsted that only two sectors recorded job declines in 2014: Nondwrable Goeods and
Financial Serveces.

In addition 1o improvements in the lbar market, Calfornia has recently made headway against a number of other
probfems that have plagued the state for years, if not decades. California’s finances have stabilized and after years of
deficits, the General Fund actually closed the 2013-2014 fiscal-year with a cash surplus. The trend for inancial statsiliby
within the state is projected to canry forward under the watch of the currenl Governoe, A1 the same bme, some
seemingly stubborn problems persist. The unfunded liability of state retiree health care costs grew to 3718 billion last
year, critical infrastructure projects continue 10 be deferred and there is a severe shortage of afordable housing,
particularly in the metro areas that are experiencing the fastest rates of job growth,

Based on the indicators, California’s economy i promising. Many regions in the state are close to regaining all of the
jabs lost during the recession. Expanding the gains Lo & larger share of the population is the next big step. Meeting this
challenge will require attracting skilled workers to the state, increasing college enrallment and completion rates,
upgrading the state’s physical infrastruciure and careful management of the state’s finances

When Porterville College's last Educational Master Plan was completed, the State’s bugget was mired in red ink =
approximately 525 billion. That condition has significantly changed for the better. Getting State spending under contral

has baen a huge factor in recovesing from the Great Recession.

Key Califarmia Econamic indicators
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Higher Education and Key Policy Initiatives

Wilile there dre many iiaees, pobicees, legslanon, and educational movements, there are twa that standowt for
California community colleges. The first of these s the “Completion Agenda”, a signilicant initiativie that camge foom the
fiederal government, The orginal thinking bebind the “Completion Agenda™ was simply 10 have students become more
successful In their educatonal endeawvors and ta improve and merease graduation rates. It as bacome a driving force
far poficy and legislative change.

The "Completion Agenda” identified 2 goal 1o inceease the percentage of LS. residents wha arm Bigh quality degraas
and eredennals feom the rate of 30% 1o G0 by 2025 In redponse b this inifative, the Community Callege League of
California (CCLC) took up the “Completion Agenda” challenge in 2010, adopting goals to increase student achievement,
To reach the nanional geal, they set a state goal to increase graduation rates by 5.2% annually,

With the objective of impraving student success, tha California Cammunity Collage System furthered the “Competion
Agenda” when thoy supported a basic skills initiative that took alm at students overcoming their academic shortfalls,
Theere was alsa S8 1490, Studernt Transfer Achicvameant Reform (STAR) of 2000, 1t advacated for a simplified process for
transferring from A community college 10 8 four-pear college with full junior status. This legislation was amplifed n
2013 to encourage students Yo 30aN & bwa-pear associate’s degree priar as part of their transfer process, The Stodent
Success Act of 2002 was yet another measure that targeted criteria that would lead to a higher pateatial for student
SLICCESS,

The "Completion Agenda”™ also spawned initiatives and proposed actions at regional levels, where the focus was placed
on imprawing studenl learming cutcomes. In 2004, vis-a-vis the Accrediting Cammission for Community and Junior
Colleges (ACCIC), standards for operation, tied to the accreditation process, were adopted and set as targets for
commumity colleges,

The secand af the significant initiatives for Calidornia community colleges came from the state through the work of the
Student Success Task Force, California Community College Chancellor™s Office, Recommendations from their original
rigpart have been Jand continue 1o be) the driving Torce for change and improvemeant in the ares of student success,
The Student Success Task Force secommended a cammon assessmant tool which has an implementation date of the
20162017 academic year. Other legislation that was associated with the work of the Student Success Tack Force
includes S8 1456, a Bill that combines student equity plans [for students who need additional help and services to
succeed) to accompany those of student success and support programs,

On-line Education is another initiative that came from the Student Sucoeis Task Force, This initiative was successful in
securing funds to promote student completion using on-line instruction. S8 1402 [year 2012), the Carear amd Technical
Education Iniative designed 1o reassess the economic and woarkforce division programs to better reflect regional
workforce job markets, is another example of the work of the Task Foroe, Recently, the Chancellor's Office has
translatid this initiative into a program entitied “Doing What Matters” (DWW},
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Guided Pathways 5 a student-centlered initiative designed to close equity gaps and increase the number of students
that earn community colflege degrees or certificates, This imitistive is college-wide and integrates other inifiatives such
a4 555P, Equity, Basic Skills Tvansformation and Strong Workforoe,

A more recent and, possibly, far-reaching, piece of legislation that came from the Task Force was AB 288 (2015). This
legistation promotes coflaboration, The legislation addresses the opportunity (possibilitg] for “dual enroliment™ fior
students in high schoal. Effectively, it allows the governing board of a community college district to enter inta a College
and Career Access Pathways (CCAP) pannership with the governing board of a school district to offer or expand dual
enrollment opportunities. It targets students who may not already be college bound or students who are
underrepresented in higher education. The goal is 1o develop 2 pathway from high schogl 1o community college for
careerftechnical education or preparation for transfer of simply helping students become academbcally prepared for
college or careers, This enalling pece of lagislaiion has the potennal ko be a win-win lor the high schoals [increasing
graduation rates| and for caommunity calleges (attracting students who might not otherwise attead college at afl).
Portervilla College has been, and will continue Lo be sggressive In groaving its partnership with local schools and
developing its dual enrcllment course offerings.

While the greatest emphasis of education policies and key initiatives has been placed on the programmatic side of
education, there have also been some legislative measures recently passed that target the facility side of education.
Measure I, the Kern Community College District’s 5502 million local construction bond proposal was approved by 65%
of the votars November 2016, This will fund the renovation and remodeling of existing structures and the construction
of new facilities described in the District / College’s Facility Master Plan and Five Year Construction Plan,

The Education Palicy and Key Initiatives section of the External Scan referenced those inifiatives, policies, pleces of
legislation that either have or could have the greatest petential for impacting the College. It will be imporiant for the
College to keep abreast of the policy matters and changes that are afforded through the state and [ or the federal

governments,

Porterville College in Context to the Region

The Visalia-Porterville Metropolitan Statistical Area (MSA)

The Visalia-Porterville MSA provides a perspective of the College from a regional context. The MSA geographic area is
described as reaching to the Kingsburg/Tinuba area in the north, taking in the Sierra Nevada Mountaing to the East,
including the area south 1o Delano and Kernville {southeast) and crassing over the Ceatral Valley's main transit artery,
Highway 9%, on the west towards Corcoran,

As the title suggests, the MSA is anchored by the towns of Visala and Porterville but it also includes Tulare, Lindsay,
Exeter and Pixtey. The area’s economic base is driven primarity by agriculture and agriculiure refated industries. Tulare
County, which, for all intents and purposes, represents the MSA, is considered the agricultural capital af the world,
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Sequoid National Forest is an the eastern Boundary of the MSA 10 is o popular destinaiion point that brings a good
amount of pass-through traffic through the area,

While Porterville College is parl of the Eeen Commuonity Callege District, its regional conlext is mare closely aligned
with Twlace County and the Visalia-Porerdille BMSA The Kerm Community College District Soundaries Map 15 nobed
below as a frame of reference. 11 depicts Parteralle College's presence an norlwesterly edge of the District.
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Source: Kern County Commuraty Callege Darict Toastes Aroa Mag

Kern County Community College District Boundary Map

The Visalia-Porterville M5A has a population base that will approach a half-million by the year 2025, 11 presently
expigls AES,000. 1L is projected bo grow at an annual rate of 08295, a rave than is shightly belaw the state [0,875%) and
mational ((L84%) averages. Households in the MSA are also growing, but at a refatively slow rate. The five-year outlook
o year 2021 projects households to grow 0.76% annually. This lags stightly behind the state and national sverages for
prowth over the nest five-years. The average howsehald size shows marginal increases from the baseline year of 2010
fe year 2021, going from 2,36 to 3.39, The average houwsehold sive was 3.38 for 2016, The househald side in the MSA
was found 1o be apprecially greater than the state average, which was 2.93 for 2016, The median age within the RS
is young. I currently stands at 30,2 years of age. It increases only incrementally over the naxt five-years. The current
{2016) median age at the state fevel is significantly higher at 35,8 years of age, The MSA's median househald income a1
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544,766 and the per capita income at 518,579 are well behind the respactive state averages of 562,554 and 30,5905 for
the same economic indicators, The lack of growth far median household incame in the MSA stands out as a significant
Cancenm

This translates 10 annual growth of only 3.15% through 2021, For comparisan, median household income is projected
to grow 2.73% annually af the state cwer the next 5 years; the national annual growth rate is projected to 1.36% over
the same period,

A review of the current level of unemployment, as provided by the Employment Development Department, Labar
bdarket information Division, Indicates that unemployment within the MS& for the last three months of year 2016 was
close to 11%. In year-over camgparisans, this is down more than a full pereentage point from 201%, but shll well above
the statewlde average. OF the thres larger cities in the MSA, the city of Porterville had the highest level of
unemployment at the end of the 2016, it was 11.2%. For the same period, Yisalia had an unemployment rate of B, 7%
wiibe Tulare was at 9.2%. For camparison, the unemployment rate a1 the slate was 5.53%,

According 1o the Bureaw of Econamie Analysis, the Visalia-Porterville MSA had a GDP of T.6%. It was the state’s fourth
fastest grawding GOP in 2006,

Key Damographic and Economic Profile

Population 42,179 465,273 434,622
Households 130,352 136, 281 141,548 |
Familles 102,856 107, 562 111,724
Average Household Size 3.35 3.38 339 |
Median Age 9.6 302 | 0s |
Median Househald Incame - 544 75 545,114 |
Per Capitaincome - $18,572 $19,937 |
| Annual Growth Comparisons | Hational
Population ‘ 0.B2% 0.ET% 0.84%
Households o.76% 079 0.79%
Familles 0. 76% 0.79% 0.72%
Dwner Households 0.67% 0.55% 0.73%
Median Heusehold Income 0.15% _2.73% 1.89%

Source: Eraronmental Systems Research Inampare; LS Condus Bureay; anatyis provide by MARS Companies

Geographical Areas Served by Porterville College

Porterville Coltege will be impacted by the trends and conditions at the national, state and regional lewels, but no
impacts will be greater than those that emanate from the specific area the College serves. A1 the outer edge of the
District’s western boundaries, the College’s roots are more in Tulare County than In Kern County. With the Coliege’s
Iacation in the city of Paderdlle, it can safely be said that it serves & population base of mare than 78 500, in just that
city alone. However, there are many students outside of the city of Porterville whao attend 1he Callege as well.
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Enrolled Students by Zip Codes

Am analysis of the 1ip codes of enmlled students was conducted, This analysis trocked enralled student for the 2010
and 2015 fall semestars. The resulis of this study are depicted o the graphic that Tollomes,

The analysis conducted disclosed that seven zip codes were responsible for almaost 87% of the students wha attend the
Coblege, While theee was some luctaation aver the view period, the data was both consistent and conclusive, Zip codes
fram the city of Porterdille provided the greagest number of stedents — 65% af the studeny body in 2010 and 65% in
2005, Zip codes fram Lindsay 6.0% of the student in 2000 and 6.3% in 2015), Strathmaore (4.1% of the student body in
2000 and 5.2% in 2015) and Terra Bella 4,1% of the student body in 2000 and 4.4% in 2015) were alse cansistent as
geographic areas fhat produced students at the College, Sip codes from Tulsre, Springwilfe and Delano were the
remaining three areas that have [cansistently) been a source for stedents at Parterlle College,

Enrallments by fip Code: 2010 & 2015
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The Effective Service Area (ESA)

The eHective service area (ESA] is that area that the College actually serves, ie. where students wha attend Posterville
Coiflege veside, It reaches across geopolitical boundaries; it has ns own, demographic and economic characteristics. This
effective service area is defined as being within a 15-mile radius from the campus’ center point. The area captures 87%
of the students wha attend the Callege.

The E58 for Porterville Callege is graphically depicted below. The auter (blue) fng répresents the 15-mile radivs used
to define the ESA,

Characteristics of the Effective Service Area

The £5A is characterized as having a current population base of 117,025, expanding to 121,092 by the year 2020, The
annual population growth rate of 0eS%, while positive, projects 1o very slow over the next 5 years, The ESA is young,
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with a cwrrenl median age of 393, Median household income, which is atready low in comparison to statewide
awerages is projecied 1o regress from 2006 to 2001 tn terms of absolute values.

Porterville College's Effective Service #rea

ESR1 Sae Mag Details: Demagraphic and Incoemo Fodecasts; Surasn of Census;
aradyiis MAAT  Companies

Growth Rate within the Efective Service

State National

112,450

117,025
121,092

ESRE Sikp Map Detsils: Demogaghic and Incaims Forecases, Buresu of Census; anabyss BAAS Companies

Househaold Incame

& scan of the Effeciive Service Area’s (ESA) income discloses the howsehold incame within the ESA is characterized as
currently having 17.3% of the population base with incomes thal are less than 515,000 per year. This segment is
projected to increase to 19% of the paputation base in 2021, almaost one household in five, Combined with howsehalds
im the 515,000 10 574,999 segment, the ESA projects a population base where approximately 31% of the househalds
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