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Following four years of rapid growth, backed by several reforms and increasing foreign direct
investment (FDI) inflows, Georgia experienced a sharp economic downturn resulting from the twin
shocks of the August 2008 conflict and the global financial crisis. As a result, the authorities launched
a counter-cyclical fiscal stimulus program focusing on infrastructure, maintained their economic reform
program backed by a strong public investment program, and realigned public expenditures to social
and infrastructure investments. As economic recovery takes hold, driven by higher exports and private
investment, the authorities are reducing the stimulus and implementing fiscal adjustments to safeguard
sustainability. Although the recovery resulted in about 6.8 percent growth rate in 2011, there is an
uncertainty about the pace of future growth due to global economic uncertainties. In response, the
authorities are addressing macro-economic vulnerabilities through well-designed fiscal, monetary and
debt management policies.

The Government refocused efforts in the past six years by launching several initiatives to attract private
investors in selected regions (Thilisi, Adjara) on various sectors and to develop and implement regional
development strategies. In September 2012 Imereti Regional Development Strategy (IRDS) for years
2012 — 2017 has been approved by the government. According to priorities 4.10 and 4.11 defined in
this document, healthcare, adventure, religious and discovery type of tourism have been named as
important elements of the regional development. At present, draft Regional Development Strategy for
years 2014 — 2021 has been prepared and will be approved soon. In this new strategic document tourism
IS once again declared to be one of the priorities (priority 5, goals 12 and 13).

Georgia, however, has not yet fully tapped its potential to promote sustainable tourism in promising
regions, such as Imereti, or transform the economy through investment in tourism and agriculture
supply chains for both export and import substitution. There is also a need for skills development in
order to provide the skilled labor needed for a growing economy and increased productivity.

The Government of Georgia has asked the World Bank to support regional development in Kakheti
and Imereti by applying a vertical programmatic approach. The proposed program of interventions will
emphasize tourism and agro-processing as two key pillars and drivers of economic growth. In parallel,
Imereti Tourism Development Strategy (ITDS) has been elaborated by THR Innovative Tourism
Advisers under the contract with the Georgian National Tourism Agency (GNTA). This strategic
document is developed with technical and financial support from the EU. ITDS has defined the sectors
and clusters of tourism that will be promoted as a first priority and actions that should be implemented
to achieve tourism development goals.

The Imereti Regional Developmet Project 11 (RDP I1) financed by the WB is focused to support tourism
sector and to create enable environment for the privare sector to invest in Imereti. Imereti RDP Il is
seen as contributing to the ITDS.

Implementation of the Imereti RDP Il requires development of a framework document that should be
used to ensure proper management of this complex program and compliance of the implemented
projects with the social and environmental safeguards. WB Safeguards Policies and Environmental
Assessment Sourcebook provides a good basis for such framework document, but more country/region-
and program-specific elaboration is required to develop an efficient planning tool matched with the
specific features of the program and its social and natural environment. Strategic impacts related to the
new development trends, cumulative and indirect effects, which usually are not addressed in site-
specific Environmental Impacts Assessments (EIAs) and Environmental Management Plans (EMPs),



are important for establishing proper administrative structure and management arrangements. Analysis
of strategic impacts of the tourism development in Imereti region cannot be limited to the frames of
RDP Il, as RDP Il covers only part of activities, planned under the overall ITDS. To address the impacts
related with the implementation of ITDS, the Strategic Environment, Cultural Heritage and Social
Assessment (SECHSA) of the ITDS has been produced, with particular focus on the RDP II. The
objective of the SECHSA report is to provide (i) general overview of the natural and physical
environment in the project area, (ii) potential direct, indirect and cumulative impacts of the program as
whole and main types of the project interventions on the environment, cultural heritage, and social
strata of Imereti. The focus should be made on strategic issues and decisions rather than just the impacts
of specific investments (iii) legal and regulatory framework applicable to mitigation of the potential
risks associated with the project implementation, (iv) existing institutional set-up for coordinating,
regulating, and enforcing policies and legislation pertaining management of environmental, cultural,
and social aspects of the project implementation, (v) assessment of the sufficiency of the above systems
in place and analysis of gaps and weaknesses, and (vi) recommendations on institutional arrangements
for the project implementation.

Following the tasks for SECHSA Consultant, as they are stated in ToR, significant part of SECHSA is
dedicated to the analysis of strategic impacts of the RDP Il. However, it is understood that RDPII
contributes to the implementation of ITDS as an overall strategy, including its action plan. Accordingly,
analysis of strategic impacts given in SECHSA and its recommendations are not limited to the RDP II
frames and should be viewed in a broader context of the regional development of Imereti and in
conjunction with the overall concept of tourism development, as it is proposed by ITDS developed by
Georgia National Tourism Administration (GNTA). At the same time, SECHSA includes
recommendations for the development of detailed environmental and social assessment and impact
mitigation documents for the specific investments under the project, which have been set forth in
project Environmental Management Framework (EMF). EMF is a standing alone document completed
earlier than SECHSA, although in consultation with the SECHSA consultant. The objective of
reflecting main recommendations of EMF in SECHSA is to expand these principles beyond the frames
of RDP Il and to make it a good practice code applicable for other investments within ITDS context.
In addition to EMF recommendations, SECHSA provides also screening criteria for selecting eligible
private investment projects, which are not envisaged within the RDP 1 but are supposed to be supported
by the Government under the ITDS context.

The proposed RDP Il program is being implemented in compliance with the Georgian legislation and
environmental standards, as well as the WB’s environmental and social safeguards policies. These
regulations required screening of the project with the purpose of its environmental classification, and
determination of the scope and extent of its environmental assessment. Review of the WB safeguards,
as well as Georgian legislation related to environmental protection, cultural heritage, social protection,
applicable design and construction standards and resettlement procedures have been conducted and the
MDF policy framework documents have been analyzed. EMF and Resettlement Policy Framework
(RPF) elaborated by MDF as standing alone documents and agreed with WB were proposed as a good
practice samples to be applied for all projects to be implemented under the ITDS.

Population of the Imereti region in general is the main beneficiary of the RDP 11, as well as ITDS, as
an overall program. Municipalities and businesses of the region, potential future investors and their
prospective employees, NGOs active in the fields of sustainable development and preservation of the
national’s cultural heritage, and the Georgian Orthodox Church are also stakeholders of the project.
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Municipal Development Fund of Georgia (MDF) is a designated implementing entity for RDP Il and
stakeholder as well. At a higher level - the national Government of Georgia is directly involved in
designing of the project and establishing institutional set-up for its implementation because RDP Il and
ITDS are viewed as important elements and an integral part of the national strategy for regional
development.

From the very initial stage of the project preparation, the top management and technical staff of the
national line agencies as well as those of the regional and municipal governments have been directly
involved in the consideration of all aspects of the proposed project. Involvement of the local
communities residing in Imereti started at the stage of SECHSA, which included consultations on the
project design and its implications for the natural environment, cultural heritage, and social conditions
of the groups of population. Focus group meetings conducted under SECHSA process comprised
discussions with the NGOs; consultations with the Church on various aspects of stimulating tourist
visitation to the premises of religious institutions which represent heritage monuments of clerical
architecture; In addition, project-specific meetings with the affected communities have been conducted
during the preparation of Environmental Reviews (ERs) for RDP |1 subprojects.

The final draft of the SECHSA report will be disclosed and further public consultations and solicitation
of feedback are planned upon nation-wide disclosure of the present report and will be used for its
finalization. The representatives of key environment NGOs in Georgia, local and regional stakeholders,
professionals of various academic fields, and elected local council members as well as executive
council members, representing all municipalities in Imereti will be engaged in this nation-wide
consultation process.

The Imereti spatial economic analysis1 (ISEA) and IRDS? have identified services including tourism,
industry and trade as the main drivers of economic growth in the region.

Tourism, services and trade prioritized within IRDS, as well as agriculture, are not competitive sectors
of economics. On the contrary, agriculture, trade and services are sectors supporting tourism and
parallel development of these sectors is essential prerequisite for success. ESCH analysis of developing
these sectors cannot be viewed as alternative analysis. Environmental and social implications of
stimulated development of agriculture, communal and healthcare services, as indirect impacts of
tourism development, are addressed in chapter 10 of SECHSA.

Industry also is not viewed in IRDS and ISEA as a sector competitive or incompatible with tourism
development. However, it is clear that industrial zones and most of tourism clusters should be spatially
separated. SECHSA (chapter 10), in line with the ITDS, recommends to develop only “soft” sectors of
tourism (healthcare and wellness; soft nature; cultural tourism etc.) in “non-industrial” zones and use
industrial zones as preferable for developing “hard” tourism activities, like motor-biking, paint-ball,
extreme and adventure sports etc. Besides that, SECHSA reviews cumulative and/or inter-sectoral
impacts of industry and tourism and recommends development of Regional Pollution Prevention Plan
to minimize industry related pollution and its impact on tourism development.

The proposed tourism development vision for the region envisages developing Imereti as a high quality
geo-tourism destination throughout the year through attracting domestic and international tourists;
building on its wellness/spa tourism, cultural heritage and nature/adventure; and focusing on quality
(tourist spending) rather than quantity (tourist arrivals).

! Imereti spatial economic analysis was prepared in the framework of Project preparation to underpin its design.
2 Imereti Regional Development Strategy has been prepared with technical and financial support from the EU and adopted
by the government in September 2012. At present new strategy document is under the development and is expected to be
approved soon.
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ITDS provided harmonized scheme of spatial distribution of different tourism sectors and activities.
Propose clusters and sectors are not competitive or incompatible. The tourism types, having severe
environmental impacts, like trophy-tourism are not supported in ITDFS. SECHSA (chapter 10), in
line with the ITDS, recommends to develop only “soft” sectors of tourism (healthcare and wellness;
soft nature; cultural tourism etc.) in “non-industrial” zones and use industrial zones as preferable for
developing “hard” tourism activities, like motor-biking, paint-ball, extreme and adventure sports etc.

Several Alternative strategies for the Project implementation have been proposed for RDP |
and RDP II:
Scenario 1 considers Vertical Provision of Investments and Integrated Program, comprising
infrastructure development, construction and rehabilitation of tourism facilities (parkings, shops, café,
information centers etc.), restoration/conservation of cultural heritage attractions, support for private
investments in tourism and food processing. The program envisages parallel development of key
centers of attraction.

Scenario 2 envisages Horizontal Management of Investments, as it was for several years applied by
MDF in WB and ADB financed municipal development programs. Scenario 2 envisages horizontal
provision of investments for municipal and tourist infrastructure across several regions and local-self
governments (LSGS).

Scenario 3 considers that no special intervention is required from the Government side and the process
should be let to go spontaneously, as it goes.

The alternative selected for the Project implementation is Scenario 1, which is based on the integrated
geotourism development approach comprising multi-sectoral interventions, managed vertical
investments, coordinated elaboration of tourist circuits and destination sites, targeted support to cost
efficient and environment-friendly tourist packages, and protection of local communities and cultural
heritage through promotion of responsible tourism.

Scenarios 2 and 3 are rejected due to their high risks to sustainability of economic development
supported and/or induced by the project implementation as well as to the benefits for the local
population. At the same time, these scenarios are likely to produce higher negative impacts on the
natural environment, cultural heritage, and social conditions of local population.

The overall development goal defined in ITDS for Imereti region is formulated as follows: “Become
an international destination on its own, applying a sustainable yield driven strategy based on growing
tourism demand and financial returns, enhancing the quality of visitor’s experience and improving
population quality of life”

The assessment of the tourism sector’s attractiveness and the competitiveness of the destination have
demonstrated that there are sectors in which Imereti should: Be Excellent (priority 1 —Touring, Wellness,
Cultural, Health care, Sports and adventure) or — Be a Key Player (priority 2 - Wine and gastronomy, Soft
nature, Meetings and incentives)

In order to concentrate and prioritize efforts, to stimulate cooperation and competition, as well as to
make a territory more understandable to tourists, 4 clusters have been identified, described and
prioritized



Cluster 1. The heart of Imereti: the hub with main touring attractions and tourism services; area to
be settled with the highest priority in order to create an initial critical mass pulling the tourism
development of the region.

Cluster 2. Tskaltubo resort: the spa area; it will feasibly gain the strength to be considered an
independent cluster and be marketed as an integrated resort in the short-to-medium term.

Cluster 3. The unexpected Imereti: adventure/ rural destination, taking advantage of existing
structures and landscape, the opportunity for locals is to develop it on the medium term.

Cluster 4. The Imereti mountains: family-oriented spa, leisure and natural experiences’ area; it would
require creating in the long term few other settlements like Sairme and Nunisi.

RDP Il being implemented with WB financing consists of two major components:
- Component 1: Infrastructure Investment
- Component 2: Institutional Development

Component 1: Infrastructure Investment

Urban regeneration: An integrated approach is proposed for renewal of Tskaltubo city. This includes
a) the rehabilitation of municipal infrastructure and utilities in the central area, b) conservation and
upgrading of public spaces and cultural buildings, and c) conservation of public buildings with special
architecture.

Tourism circuit development: Integrated approach to culture heritage site upgrading and improved
management in the most attractive 5 cultural and natural heritage sites located along the main tourism
circuit/route in Imereti. These include a) improved urban landscaping and public parking; b)
construction of info kiosks, cafes and public toilets; and ¢) improving access roads and signage. The
main tourism and culture heritage circuit has been identified, connecting the following cultural and
natural heritage sites, which are targeted for upgrading: Gelati Church; Vani Museum; Ubisa
Monastery; Katskhi Church and Katskhi Column.

The estimated cost of this component, including physical and price contingencies, is about US$32.28
million, of which the World Bank will provide US$26.9 million and the Recipient will provide US$5.38
million counterpart funding

Component 2: Institutional Development

Enhancing the institutional capacity and performance of the GNTA, the Agency for Culture Heritage
Preservation of Georgia (ACHP), the Agency of Protected Areas (APA), and the MDF, which is the
Project Implementing Entity for RDP II.

The estimated cost of this component, including physical and price contingencies, is about US$3.72
million, of which the World Bank will provide US$3.1 million, the Recipient will provide US$0.62
million counterpart funding.

At the inception phase of SECHSA the project information as well as the relevant strategic and policy
documents have been analyzed to understand clearly the policy, geographical and environmental
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frames, conceptual design of the project and its components, legal and administrative frames. This
initial analysis provided possibility to outline potential direct and indirect impacts of the project on
cultural heritage, natural and social environment. Further deepened studies were focused on collection
and analysis of baseline data regarding natural and social environment and cultural heritage within the
zone of project impact, identification of most sensitive receptors, and analysis of potential impacts
related to different scenarios of tourism development. Baseline data collection included extensive
overview of available literature and resources of the National Statistics Office of Georgia as well as
consultations with the professionals of various fields of expertise, representatives of several line entities
of the central and local governments, and non-governmental organizations. The analytical framework
chosen for the purpose of this SECHSA is based on the tourism growth scenarios relevant to the actual
tourism development policy being implemented. Carrying capacity analysis method was chosen as a
main discourse for further analysis of impacts.

SECHSA provides methodology for screening and selection of subprojects to be financed under the
project and private business proposals to be stimulated by improving investment climate through
provision of external infrastructural elements. Eligibility Criteria are provided to screen out proposals
which are unacceptable due to their high risks for the natural environment, cultural heritage, and social
conditions of the affected population. Criteria for Selecting Preferable Projects allow priority setting
among eligible proposals based on their friendliness to the environment, including use of clean
technologies, reviewable energy, elements of green architecture, promotion of nature tourism, etc.
Methodological guidance is provided also for detailed assessment of the expected environmental and
social impacts of the subprojects selected for the project funding, environmental management planning
of such subprojects and developing monitoring schemes for tracking implementation of the prescribed
mitigation measures.

Imereti region occupies a central part in Georgia. It has clear natural boundaries isolating it from the
east (Shida Kartli) with Likhi ridge, from the north (Racha, Kvemo Svaneti) with Khvamli and Racha-
Imereti ridges, from the south with Ajara-Imereti ridge and from the west (Guria-Samegrelo) with Guria
depression and Guria-Samegrelo administrative border.

Natural Environment

Imereti region has humid subtropical climate, i.e. high air humidity, bulk atmospheric precipitations
and not so wide range of temperature change. In the warm season of the year, the winds are of a
monsoon nature. While humid west winds are dominant in summer, dry east and north-east winds
dominate in winter. The mean annual velocity of winds is 4-5 m/sec. Four geomorphological regions
may be identified in Imereti region:

Kolkheti Plain, 2. hilly piedmont of Guria-Imereti ridge, 3. high-mountainous zone of Imereti
mountainous region, and 4. average-mountainous plateau of Imereti. The geology of Imereti region is
presented by the rocks of almost all ages, starting from the Palaezoic through Quaternary deposits.
Almost all kinds of hazardous geological processes are frequent in Imereti region. Out of these
processes, the landslides, bank washout, flooding, rockfalls, rock avalanches and areal erosion are
worth mentioning and similarly important are the processes resulting from the human’s engineering
activities (cavings at mining locations, erosion, landslide and gravitational processes, etc.). In the
accumulated rocks at the mining locations erosion is developed, mudflow currents are formed, etc. The
risk of origination and activation of the above-listed hazardous geological processes is intensified by
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8-9 point earthquakes. Imereti region is rich in surface water resources. Several major rivers and many
smaller tributaries and watrecources are presented here. The major rivers are: Rioni, Kvirila, Dzirula,
Chkherimela, Dzevrula, Khanistskali, Tsablara, Sulori, Tskaltsitela, Tskhenistskali.

The soil structure is favorable for agriculture.

Sensitivity of ecological receptors was estimated based on complex analysis of several criteria:

= Ecological value of the receptor (habitat supporting biodiversity; existence of red list species;

recreational or aesthetic value of landscapes etc.)

= Existence of the receptor within the project impact zone

= Vulnerability of the receptor against project related direct, indirect, and cumulative impacts.
The area of project is lying within the 18 different landscapes (See map of Landscapes in Annex 1 to
Chapter 8). These landscapes can be aggregated in 13 sub-types of landscapes, according to N.
Beruchashvili map of landscapes. For sensitivity analysis all landscapes could be aggregated into three
natural environmental complexes — 3 sensitive zones: i) High mountain open landscapes, with
rhododendron thickets, and crooked-stem forest; ii) Middle mountain forest; and iii) Low mountain
forest and open landscapes, and foothill forest.

Socio-Economic and Socio-Cultural Environment

Imereti is one of the main historical, economic, cultural and educational regions of Georgia with area
of 6.6 thousand sq. km (11 % of Georgia), population 700 thousand people (16 % of Georgian
population).

Imereti is divided into two parts: Upper (Zemo) and Lower (Kvemo) Imereti. Imereti lies in the central
part of Georgia in geographic terms. It is surrounded with distinctive natural borders: Racha-
Lechkhumi and Lower Svaneti provinces (separated by Racha ridge) to the north, Inner (Shida) Kartli
(separated by Likhi ridge) to the east, Samtskhe-Javakheti (separated by Adzhara-Imereti ridge) to the
south and Guria and Samegrelo-Upper Svaneti (separated by r. Supsa and r. Tskhenistkali) to the west.

Imereti occupies a territory of approximately 6,552 km? (9.4 percent of Georgia area). Imereti consists
of 12 administrative districts: Kutaisi (the Capital of the region), Tkibuli, Tskaltubo, Chiatura,
Baghdati, Vani, Zestaponi, Terjola, Samtredia, Sachkhere, Kharagauli, Khoni. There are 542
settlements in the region of which: 10 cities (Kutaisi, Tkibuli, Tskaltubo, Chiatura, Baghdati, Vani,
Zestaponi, Terjola, Samtredia, Sachkhere, and Khoni); 3 towns (Shorapani, Kulashi and Kharagauli);
and 529 villages. The population of Imereti is about 703,485 (16 percent of Georgia population) at
density 107 people/kmz2.

Imereti is considered a lagging region and has only 40 percent of the income in Thilisi. The incidence
of poverty in Imereti is 14 percent, which is slightly lower than the Georgia average of 16 percent. The
unemployment rate is 11 percent, which is below Georgia’s average of 16 percent and Tbilisi’s rate of
30 percent. Such a relatively low unemployment rate results from the rural character of the region, with
intensive participation of the population in agricultural self-employment and non-paid employment.
The expectation is that Imerati’s development is anticipated to draw in skilled and unskilled labor from
Imererti region itself, as well as surrounding areas and Thilisi.

Mining and heavy industry used to dominate the region and there are still traces of them (manganese,
construction materials and steel production are still important industries). Today, Imereti is based more
on service and agricultural economy than industrial. Imereti is the largest producer of meat, milk, and
corn in the country. Agriculture contributes with 12 percent of the GDP of Imereti (versus 8 percent
for Georgia as a whole). But like the case of the country as a whole, both these sectors are significantly
overshadowed by services.



The following critical factors have been identified and mitigation strategies proposed as tier 1
actions:

1. Limited Natural Resources

In case of balneal resorts, the lack of mineral water resources as compared to the planned development
capacities may become an issue limiting further development of the resort, or at least some specific
activities associated with mineral water consumption..

Mitigation: SECHSA recommends that the resort development plan should be based on thorough
assessment of the capacity of mineral water resources and hydrogeological features of the area.

2. Infrastructure limitations: In general, most critical possible impacts, related to exceeding of the
carrying capacity of sites arepollution due to poor sanitation, lack of toilets and sewage systems at the
sites of destination, lack of waste collection and disposal facilities, bad quality of local roads,
deterioration of storm-water drainage systems, lack of electricity resulting in uncontrolled tree felling
etc.

Mitigation: The issue is clearly recognized by the Government as major problem. The most part of
these negative factors are addressed in the RDP Il program subprojects and mentioned impacts will be
mitigated through installing proper toilets, sewages, water supply systems, electricity, waste collection
facilities and establishing efficient management systems. The same approach will be applied for
developing tourism clusters and related destinations proposed in ITDS. The urgent issue to be resolved
is construction of regional sanitary landfill for final disposal of wastes generated by tourists and local
population.

3. Uneven distribution of tourist flows and creation of peak flows at limited areas, which may
result in local exceeding of carrying capacity: Uncoordinated development of the regional tourist
infrastructure may result in focusing the tourist flows within limited areas, around the most advanced
sites of destination.

Mitigation: The ITDS considers integrated management and coordinated plan of rehabilitation of
infrastructure and monuments in different parts of Imereti (different clusters comprise Kutaisi,
Tskaltubo, Chiatura-Sachkhere area, Mountainous Imereti area etc.).

4. Rapid growth of tourist visits in most fragile, pristine areas and natural heritage sites, which
may result in local exceeding of carrying capacity.

The magnitude and scale of impacts depend on the size and type of tourism development proposed,
relative to the fragility of its proposed environment.

Mitigation:

SECHSA recommends diversification of the spatial distribution of tourism sectors and facilities: the
sports and extreme types of tourism (like climbing, downhill biking, Canyoning, paintball, etc ) should be
developed in environmentally less sensitive areas, like surroundings of Chiatura-Sachkhere industrial
zone (cluster 3). Large hotels and SPA and healthcare facilities will be developed in traditional resort
areas, like Tskaltubo, Sairme, Sulory, etc. For protection of sensitive environmental sites, like
protected areas (Borjomi-Kharagauli National Park, Adjameti and Sataplia Managed Reserves, Gordi
Canyon), it is recommended that only small boutique hotels are developed in areas adjacent to these
sensitive sites, while the tourists accommodated in larger hotels located in urban areas (Kutaisi,
Tskaltubo etc.) will have a chance to visit these environmentally sensitive destinations for short time
through touring activities.



5. Rapid growth of tourist visits in holly sites and operational churches and monasteries.

The carrying capacity of the operational churches and monasteries is not determined only by physical
conditions and characteristics of the monuments and related infrastructure. The amount of tourists,
movement of tourist flows and their activities should not affect the church services, routine life of the
clergymen and prayers. As noted by the Georgian Orthodox Church representatives, the clergymen
should not become just a tour guides and/or part of attraction, but should have opportunity to conduct
undisturbed routine church services.

Mitigation:

Obligatory procedure of consultations with the central and local representatives of Church should be
established, to ensure harmonization of tourism activities with the normal day to day operations of
monasteries. Admissible peak amount of tourists visiting churches and monasteries, sites and trails
allowed for tourists, as well as time schedule for visits, dress-code and behavior norms should be agreed
with the clergymen.

Tier 2 actions are aimed to address medium and long-term impacts:

Tiered approach for remedying medium and long-term impacts does not mean that no immediate
actions are considered in that regard. The specificity is that the immediate actions of tier 2 are focused
on further in-depth assessment and evaluation and development of medium-term action plans to address
medium and long-term impacts.

1. One of such proposed immediate actions is detailed elaboration of carrying capacity concepts, while
developing new updated versions of the management plans for the protected areas located in Imereti
region.

2. SECHSA recommends NACHP to assess in more details the expected change of spectrum and
magnitude of potential impacts on cultural heritage, related to expected growth of tourist flows in long-
term perspective. Adequate mitigation program and set of specific limitations could be elaborated based
on the proposed in-depth assessment. Principles and methodology for estimation of carrying capacity
similar to those proposed in the study “Sustainable Tourism Development in Kakheti through Cultural
Heritage, 2012”, financed by WB could be applied for Imereti region as well.

3. SECHSA recommends initiating a comprehensive Regional Waste Management Plan (RWMP)
related to waste management in Imereti region. The RWMP should cover issues of waste collection
throughout the Imereti region, separation, transportation and final disposal. It should be stressed that
not only wastes generated by tourism sector, but industrial waste and pollution has its negative impact
on tourism development.

4. SECHSA recommends initiating a comprehensive Regional Pollution Prevention Plan (RPPP)
related to management of industrial pollution in Imereti region. Industrial pollution is one of the
important inter-sectoral impacts adversely affecting tourism development in Imereti.

5. Strategic assessment and planning is required also to estimate specific safety risks for tourists
(particularly, environmental risks) and for planning emergency response and salvage operations.
SECHSA recommends following specific risks to be analyzed and addressed in follow up strategic
assessments and management plans: Geohazard risks, Forest fire risks, Risks of transmission diseases
and Zoo-anthropogenic diseases, Risks related to uncontrolled contact with wild animals.

6. Selection of investment projects

The RDP |1 does not include the component aimed on supporting private investments. However, within
the context of the ITDS it is expected that the Government will support selected private investment
projects by developing related infrastructure and facilitating fundraising. The environmental and social
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impacts of the investment projects will depend on criteria applied by the Government during the project
selection.

Mitigation: Success depends on informed site selection, sound design and operating guidelines which
take into account the sensitivity and capacity of the resources which form the tourist attraction.
Consequently, a major concern in planning other types of development and analyzing their impacts is
to avoid foreclosing tourism development options by degrading resources especially well suited to it.
Comprehensive environmental and land-use planning can identify options and alternatives over the
long term and balance single and multiple use concepts. SECHSA provides criteria for selecting
investment projects (see chapter 12). In particular, investment proposals (tourism facilities) considered
under ITDS context or supporting sectors (e.g. food-processing plants) for protected areas and high
sensitive areas are prohibited. Construction and operation of tourist or food processing facilities, which
may change traditional features of the site and monument (historical, religious, aesthetical perception
etc.) and lead to erosion of local way of life will be rejected. E.g. no casinos or beach-tourist facilities
will be constructed near monasteries and historical monuments. The facilities planned for construction
near the monasteries will be first discussed and agreed with the Georgian Orthodox Church.?

7. SECHSA recommends including awareness building programs for local population, tourists and
investors aimed on protection of natural and cultural heritage. The awareness building programs could
be coordinated by MoE, Agency of Protected Areas, National Tourism Agency and National Agency
for Cultural Heritage Protection (NACHP), within the frames of their competence.

Impacts on Biophysical Environment
Key possible impacts and mitigation measures to the biophysical environment may include:

= Impact: Loss of ecological resources and biodiversity in extremely sensitive areas due to
greater access to remote destinations, increased tourist numbers, uncontrolled tourist behavior,
introduced external species, and disturbance of habitats. Mitigation: As a short-term system of
actions, proper instructions and management plans are required for tourism operator
companies, to control the tourist’s behavior and to exclude high impact tourism activities within
the sensitive areas. In long term perspective, SECHSA recommends to conduct in-depth
assessment of correlations between the increase of number of visitors and threshold of
tolerable impacts. The results of these strategic assessments should be used for developing
management plans for medium and long-term management purposes..

= |Impact: Increased tourist flow and induced development could be related to the loss of
ecological resources and biodiversity in sensitive sites adjacent to tourist circuits (see sensitive
sites defined in chapter 8) and competition for natural resources.

Mitigation:

- Restrict unplanned development and illegal construction through improving regulatory
basis and enforcement mechanisms; Prepare land use maps and integrated development
plans for the areas of concern around the tourist clusters and circuits in Imereti region.

- Rehabilitate infrastructure and ensure power supply and, where possible, gas supply to
minimize use of fire wood.

- Develop efficient system for combating forest fires at national and municipal level.

- Improve the efficiency of environmental inspectorate and clearly distinguish responsibilities
of the MoE and MOoENR in that regard. Ensure strict control on poaching, illegal
woodcutting related to tourist activities, as well as induced development.

- Encourage implementation of energy saving facilities and renewable energy schemes for
use on tourism facilities and residential areas, as well as for investment projects.

3 In some places in Georgia one may observe diversity of churches and religious facilities of different confessions.
However, along the tourist circuits in Imereti region only Georgian Orthodox Church facilities are located.
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= Impact: Induced development could be related to landscape and visual impacts caused by road
construction, unplanned development, illegal construction, and inappropriate solid waste
storage and disposal.
Mitigation: Development of Master Plans and establishment of strict control on urban and rural
design and construction, which is practiced in relation with the protected areas, should be
expended for all important tourist destinations, scenic landscapes, resort areas and recreational
zones. Restrict unplanned development and illegal construction through improving regulatory
basis and enforcement mechanisms.

= Impact: Deterioration of surface and groundwater quality due to inadequate wastewater
treatment facilities and dumping of solid waste into surface water bodies.
Mitigation: Eutrophication of sensitive lakes (e.g. Tkibuli lake) may occur even in case if the
treatment facilities for the wastewater comply with common national standards. Requirements
for the quality of discharged water in valuable lakes with the specific and fragile ecosystems
should be stricter, than common standards. The simplest solution, however, is to restrict
construction of hotels or residential houses, as well as any food processing plant at a distance
less than 200m from the lake or stream inflowing into the lake. Strict control on compliance
with the standard wastewater discharge requirements still should be valid for these facilities.

Social Impacts

Tourism is often viewed as an engine of economic growth that can generate considerable amounts of
foreign exchange for the host countries. As a result many poorer countries are putting emphasis on the
promotion and development of this industry for future economic prospects. However, the economic
impacts of tourism, particularly certain types of tourism are far from clear cut and many of the negative
consequences are understated.

Indirect linkages between tourism and local cultures, businesses, resident populations and workforces
are potential problems. Failure to recognize them can diminish project benefits, as well as inflict
adverse socioeconomic impacts on the local population.

Impact:

Tourists increase demands on local infrastructure- transportation, energy and water supply, wastewater
collection and treatment, solid waste disposal, and healthcare facilities- and on the variety of public
services that are usually the responsibility of local government.

Mitigation:

In case of Imereti RDP II, MDF, which is the implementing agency, during the recent years has already
implemented in Imereti region large scale and local municipal projects aimed on improvement of the
municipal infrastructure (water supply and wastewater systems, local roads). MDF has the exhaustive
information regarding the existing utilities and their deficiency region-wide. The investment program
is designed in a way that it includes improvement of water supply and wastewater systems in all project
destinations, where the systems are deficient. Rehabilitation of infrastructure is considered also as a
support for private investments in tourism and food processing sector and this demonstrates clear
understanding of MDF as the PIU for RDP Il of importance of the issue. The same approach should be
applicable for the overall frame defined by ITDS.

Impact:

Assessments of tourism projects should include analysis of the projected distribution of costs and
benefits. Whereas the benefits of tourism may be assumed to accrue to local residents, residents are
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likely to incur more of the costs and may enjoy less of the benefits than visitors, immigrant workers or
commercial intermediaries.

Mitigation:

Administration system regulating private investments in tourism and supporting businesses (food
processing and supply; healthcare services etc.) should include mechanisms (legal, contractual,
selection principles, conditions for supporting etc.) creating incentives for the private investors to
employ local population, use local products and suppliers; The local labor force may need training in
order to compete for jobs generated by the project and thus to participate fully in its benefits. Small
business management, tourism management and similar training tools will be required. A the criteria
for investment projects, SECHSA recommends to support those of the food processing proposal, which
envisage production of ecologically pure food products from local sources and traditional technologies.
This should be beneficial for tourists, as well as for producers and will also serve to minimize the
revenue leakages. Marketing and advertising of high quality and ecologically pure products should be
supported by the Government policy, as well as quality control mechanisms.

Impact:

As an indirect result of the planned tourism development, significant socioeconomic benefits can be
expected to accrue, particularly in the rural areas. The greatest challenge is ensuring that economic
benefits are shared equitably amongst local communities.

Mitigation: all the households, businesses and other stakeholders will receive their benefits equally
and no preferences for selected households are practiced under the projects implemented within the
frames of the ITDS. This is relevant for business selection process in programs supporting private
investments, selection of private buildings for rehabilitation, provision of equal opportunities for
employment etc. No discriminative selection practices will be allowed.

Impact: Developers are requiring the Government to improve the basic infrastructure before they move
in. This diverts public money to upgrade public services away from where it is required most.
Mitigation: MDF has already implemented a lot of projects for improving municipal infrastructure in
Imereti region and this program financed by different donors is ongoing. Additional financing for the
infrastructure needed for developing tourist facilities will not affect this basic program of municipal
infrastructure rehabilitation.

Impact: Implementation of the infrastructure improvement projects may lead to increase of tariffs.
Differentiation of tariffs for water, sewerage, and other services may be necessary to avoid burdening
local users unfairly.

Mitigation: no additional increase of tariffs related to tourism related infrastructure component is
envisaged.

Impact: Construction of planned tourist facilities may cause displacement and involuntary
resettlement. Construction of the proposed tourist facilities under RDP Il does not require resettlement
(only temporary impact on some small businesses is envisaged). However, the projects that will be
implemented under the ITDS may impose resettlement impacts.

Mitigation: WB OP/BP 4.12 Safeguard Policy for Involuntary Resettlement will be applied to ensure
full compensation of lost assets at the replacement cost, and additional rehabilitation of vulnerable and
severely affected households. In order to reconcile the gaps between the Georgian legislation and WB
requirements, MDF has elaborated Resettlement Policy Framework for RDP Il. The RPF includes also
compensations for the temporary impacts. SECHSA recommends the Government of Georgia to apply
principles similar to those t adopted in RPF for execution of resettlement related to the other projects
under ITDS.
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Impact: The influx of large numbers of foreign tourists into a local culture and the likely clash of
contrasting life styles that may result can have impacts on local cultures; lead to change of traditional
values. Stimulation of prostitution, drug proliferation, increase of criminality and transmission diseases
is often associated with rapid development of tourism industry.

Mitigation: The proposed RDP Il project, as well as ITDS strategy is focused on developing healthcare
and wellness, cultural heritage, wine, eco — and agri-tourism sectors, for which the mentioned impacts
are less severe. Large amounts of tourists will be concentrated only in traditional resort sites, like
Tksaltubo and Sairme, which are adjusted to accommodation of significant amounts of tourists and
have traditions of managing healthcare facilities. The motivation of tourists in this sector is taking care
of their health, rather than amusement. In other clusters and tourism sectors, mostly small scale
boutique hotels managed by local residents will be stimulated rather than large scale hotels owned by
transnational companies.

Impact: Development of fast-food industry may affect local cousin and related small business.
Changes to traditional lifestyles may result in negative social effects. For example, communities living
in remote areas may find that they lose supplemental income from sources such as hunting, collection
of fire wood, fishing, etc if access to these resources is restricted for tourism development.

Mitigation: The strategy proposed by ITDS aims restoration of traditional activities and lifestyle of
old resorts (Tksaltubo, Sairme, Nunisi, Sulori). Besides that the ITDS is focused on developing cultural
heritage, wine, national cousin and agri-tourism. Small scale boutique hotels and commercial and
traditional food processing facilities managed by local residents will be stimulated rather than large
scale hotels and large plants owned by transnational companies. This will support local small and
medium size business, employment of local residents (mostly — family business) and minimization of
leakages, support for popularization of local cousin, traditions. Development of supporting
infrastructure will minimize the need for fire — wood. The project will not create new restricted zones.

Impact: Induced development may occur at the fringes of tourist areas, including migration to the
better developed areas. Given the limited carrying capacity of the sites in terms of space and
infrastructure, in addition to cultural differences, migration can become a potentially important
problem.

Mitigation: The Government is planning development of strategy for sectoral ministries and local self-
governments and some strategic plans and guidelines will be developed and implemented to improve
spatial planning and to introduce integrated Masterplans.

Impacts on Cultural Heritage

Impact

RDP 11 will invest in the upgrade and development of infrastructure in the historical settlements as well
as in the proximity to the cultural and natural heritage sites. Though limited restoration activities are
planned in CH buildings or their immediate proximity, such interventions carry additional risks of
damaging monuments in case the design and methodological approaches used are unfit for conservation
of the historical and aesthetic value of these sites or if tourist visitation of these sites, increased as a
result of the project interventions, is not managed in a sustainable manner. ITDS in broader context
considers possibility of rehabilitating or restoring CH buildings. Cumulative impacts of developing
various elements of infrastructure in and around historical settlements, in or around natural sites of
recreational and aesthetic value also add to the potential risks of the project.

Mitigation

All the designs within the project related to conservation-restoration of historical buildings, blocks and
cultural heritage monuments should be managed by NACHP. The works should be designed in
compliance with the national legislation and international best practices. NACHP will recommend
PIUs specialist for supervising the works. NACHP will take part in acceptance of completed works
related to restoration-rehabilitation of historical buildings. Infrastructure rehabilitation projects will be
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supervised by MoCMP. Public and stakeholders will be consulted at the early stage of project
development.

Impact

Activities such as tours of archaeological sites may conflict with local traditions and/or religious beliefs.
Investments in new facilities, where sites are considered as sacred, as in the case of religious shrines,
the impact is complex. It is important that such interventions be scientifically sound, and that they
respond, as completely as possible, to patterns of social organization and existing social and cultural
institutions. Traditions should be taken into account during operation of the tourist facilities.
Mitigation

All the designs within the project related to conservation-restoration of historical buildings, blocks and
cultural heritage monuments are managed by NACHP. The PIUs and NACHP will consult local
communities in project destinations regarding the design of facilities and planned activities. In case if
there are some specific restrictions and limitations from the point of view of local traditions and
religious opinions, this will be considered and adequately addressed in the projects developed under
ITDS. Project staff should ensure that the cultural heritage of non-dominant cultures are accorded the
same care as that of the dominant cultures. In such instances it is strongly advised that a team be formed
to develop mitigation measures. The team should have an art or architectural historian knowledgeable
about the particular cultural tradition, an architectural conservator, an anthropologist familiar with the
population of the area, and a coordinator who would bring together the relevant government
organizations, experts, and community leaders. Consultations with CH authorities (MoCMP, NACHP,
Georgian Orthodox Church; Local Communities).

Impact: Influx of tourists may stimulate illegal trade with movable archaeological remains and
activities of remain searchers.
Mitigation: Control mechanisms should be enhanced

Impact: Commercialization of traditional artisan industries can lead to loss of authenticity with
negative results for the artisans and possibly for the buyers as well.

Mitigation: This issue could be a subject for further in-depth study and recommendations for obtaining
and managing certain donor grants and Governmental subsidies on support of truly traditional artisan
production (individuals or family business).

Impact: Shooting photos of wall paintings may result in damage due to photochemical reactions

induced by flashing.
Mitigation: Shooting photos should be limited to in monasteries and especially near the wall paintings
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A Post Conflict Country in Economic Recovery: With a population of 4.48 million, Georgia is a
resource rich lower middle-income country. In 2008-09, Georgia’s economy was hit by the twin
shocks of the August 2008 armed conflict, followed by the global economic crisis. Economic growth,
which had been in excess of 9% between 2005 and mid-2008, fell sharply to 2.3% in 2008 and
contracted by 3.8% in 2009. As a result of the conflict, Georgia found itself with thousands of new
internally displaced persons (IDPs) and thousands more hurt from the loss of jobs and income. The
authorities were faced with the dual challenges of mitigating the impact of the economic downturn in
the short term, and facilitating recovery and preparing Georgia for a post-crisis growth in the medium
term. Economic recovery took hold in 201011 as a result of the government’s policy reform agenda.
While the eurozone crisis dragged down growth in many other emerging economies in Eastern and
Central Europe, the Georgian economy grew strongly by 7% in 20114. Strong exports, tourism
inflows and high levels of public investment were the main contributors to the pace of economic
expansion.

At the aggregate level, the Government’s reform aims to address two priorities — increasing
employment and narrowing the current account deficit. This is to be achieved by promoting private
investments in sectors, such as tourism, power and logistics, and by continue the focused public
interventions in infrastructure, regional development, agriculture, and education. These efforts are all
seen as key catalyst for accelerating job creation.

Deepening the Environment for Private Sector Growth in the Regions: The authorities continue to
support the private sector to lead such economic growth and job creation efforts. Georgia’s reforms
in the past years has positioned the country to be one of the world’s most competitive business
environments—ranked 16th out of 183 countries in the IFC 2012 “Doing Business” Report. Georgia
scores well in terms of business start-ups, tax processes, investor protection, access to credit,
enforcement of contracts, registering property and issuing construction permits. To continue the
gradual process of regaining private sector confidence after the twin shocks, the Government
developed a regional development framework to focus its efforts in the past years on attracting private
investors in secondary cities across various sectors, including tourism. There still remain, however,
some physical and institutional capacity constraints to attract private investments in regions with high
economic development potential.

Within the above-mentioned regional development framework, Georgia intends to fully tap its
potential to promote sustainable tourism in promising regions, such as Kakheti and Imererti. In the
framework of the Country Partnership Strategy Progress Report (CPS-PR) for FY10-FY 13 presented
to the Board in April 2011 (Report Number: 58287-GE), the Government asked the WB to support
regional development by applying a programmatic approach. The first Project under the program,
Regional Development Project (RDP- P126033), US$ 60 million IBRD loan, was approved by the
Board in March 20, 2012, focusing on Kakheti region, and is now under implementation. This Project
is the second in a series of regional development operations being implemented under the CPS,
focusing on Imereti region.

4 World Bank Country Brief for Georgia, 2012
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Figure 1.1 Project Area
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Georgia Regional Development Strategy®: The Government of Georgia approved in June 25, 2010
(Government resolution no. 172), the State Strategy on Regional Development of Georgia for 2010-
2017, prepared by the Ministry of Regional Development and Infrastructure (MRDI).

Georgia Regional Development Strategy: The objectives of the Government’s State Strategy on
Regional Development for 2010-2017, approved in June 2010, are to create a favorable environment
for regional socio-economic development and to improve living standards. These objectives are to be
achieved through balanced socio-economic development policy, increased competitiveness, and
greater socio-economic equality among the regions. Initiated regional development strategies in the
country, including the WB support to the Kakheti Region, intend to stimulate job creation by reducing
imbalances among and within regions, improving public services, and attracting increased volume of
private sector investments, especially in tourism. In line with this strategic direction, the Government
invested about US$300 million between 2005-2011, in economic and physical revitalization of Thilisi,
Signagi, Mtskheta, Batumi and Kutaisi cities. Implemented projects focused on a complete revamp of
municipal infrastructure and restoration of old buildings stock (most of which featured heritage
values). According to the Georgia National Investment Agency, the number of tourists to Georgia
increased from 560,000 in 2005 to 2.7 million in 2011, with a projection to reach about 6.2 million by
2014 (see Figure 1.1). Nonetheless, the Government recognized that restoration of buildings and
municipal infrastructure alone was not sufficient condition to trigger and sustain local economic
transformation. An integrated and demand-driven approach to regional development was seen as
critical to spurring growth in secondary and historic cities.

5 Georgia Regional Development Strategy (RDS): http://www.mrdi.gov.ge/?page=lawv&id=4&lang=2
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Figure 1.2: Current and Projected Tourism Growth in Georgia
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Imereti Regional Context: As part of the identification of this program, the government has launched
in parallel to this assignment two supplemental strategies - one is IRDS by MRDI with support from
the EU®, and the other (completed in August/September 2012) is Imereti Tourism Development and
Marketing Strategy by GNTA. The Imereti Tourism Development & Marketing Strategy was
prepared by the Government with the help of an international consulting firm to define the long term
tourism development vision of Imereti and underpin this Project’s design. In addition, Imereti Spatial
Economic Analysis was prepared in the framework of Project preparation to underpin its design. These
analyses will enrich the identification and preparation of the Project, especially the SECHSA.

Imereti occupies a territory of approximately 6,552 km? (9.4 percent of Georgia area). Imereti consists
of 12 administrative districts: Kutaisi (the Capital of the region), Tkibuli, Tskaltubo, Chiatura,
Baghdati, Vani, Zestaponi, Terjola, Samtredia, Sachkhere, Kharagauli, Khoni. There are 542
settlements in the region of which: 10 cities (Kutaisi, Tkibuli, Tskaltubo, Chiatura, Baghdati, Vani,
Zestaponi, Terjola, Samtredia, Sachkhere, and Khoni); 3 towns (Shorapani, Kulashi and Kharagauli);
and 529 villages. The population of Imereti is about 703,485 (16 percent of Georgia population) at
density 107 people/km?.

Imereti is considered a lagging region; with the incidence of poverty standing at 14 percent, lower than
the Georgian average of 16 percent. The unemployment rate is 11 percent, compared to the national
average of 16 percent and that of Tbilisi’s at 30 percent. Services, including tourism and retail, are the
main driver of economic activities, contributing 73 percent of its total value added. While the bulk of
services are represented by activities associated with tourism — given the numerous natural attractions
of this region, this sector is highly underdeveloped. Agriculture constitutes 12 percent of the GDP of
Imereti, versus 8 percent for Georgia as a whole.

Mining and heavy industry used to dominate the region and there are still traces of them (manganese,
construction materials and steel production are still important industries). Today, Imereti is based more
on service and agricultural economy than industrial. Imereti is the largest producer of meat, milk, and
corn in the country. Agriculture contributes with 12 percent of the GDP of Imereti (versus 8 percent
for Georgia as a whole). But like the case of the country as a whole, both these sectors are significantly
overshadowed by services. The Imereti spatial economic analysis’ and IRDS® have identified services

& For the moment of starting SECHSA IRDS was expected to be completed in 2013. However, the first version of Strategy
(for years 2012 — 2017) has been adopted in September 2012. The new version of Strategy (years 2014 — 2021) has been
completed in December 2014 and will be approved soon.
" Imereti spatial economic analysis was prepared in the framework of Project preparation to underpin its design.
8 Imereti Regional Development Strategy is under preparation with technical and financial support from the EU.
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including tourism, industry and trade as the main drivers of economic growth in the region. Services
are today the main driver of economic activities, contributing 73 percent of its total value added. The
bulk of services are represented by activities associated with tourism — given the numerous natural and
cultural heritage attractions of this region.

The Government has been investing in Imereti for the past two years. Kutaisi, the region’s capital and
the 2nd largest city in Georgia after Thilisi, has benefitted from substantial investment in urban
regeneration. It is becoming Georgia’s most significant administrative/government center after Thilisi.
In the fall of 2012, the Parliament of Georgia will be relocated from Thbilisi to Kutaisi, providing a
major impetus for the city to reap the benefits from the significant presence of public administration.
Some central government agencies, government regional buildings and other facilities are also being
constructed in the downtown Kutaisi. The Government has also rehabilitated Kutaisi International
Airport, which will open at the end of the 2012, bringing regular-fare and budget flights from within
and outside Georgia. In addition, the Government has invested in the restoration of Sataplia and
Prometheus caves, the Borjomi-Kharagauli National Park, and is currently partnering with the WB to
expand the rehabilitation of the East-West highway to Imereti. All spa resorts in Tskaltubo have been
privatized, with investors restoring the architecturally-significant buildings and the Government is
upgrading and expand municipal infrastructure. The Government is also developing the Black Sea
resorts of Batumi, Kobuleti and Anaklia and the ski resort of Upper Svaneti

Tourism Development Potential: The Imereti spatial economic analysis and IRDS have identified
tourism, industry and trade as the main drivers of economic growth in the region. Imereti has huge
tourism development potential. The region is home to 78 Churches, 13 Castles, 39 Archeological
Monuments and 27 Museums. The most significant endowments cultural heritage patrimonies are:
Bagrati cathedral, Gelati monastery, Ruins of the ancient town of Vani, Sataplia grotto, Katskhi pillar,
and Motsameta monastery.

The region also has 3 protected areas, 12 unique caves and 9 spa resorts based on hot and cold spring
water. There is also in close proximity to Imereti, the Borjomi Kharagauli National Park, which is the
largest protected area in Europe.

Key challenges and Tourism Development Strategy: Government investment in Imereti was
focused mainly in Kutaisi on development of the parliament and public administration, with little
attention to Tskaltubo and its neighboring historical sites (Gelati Monastery, Vani Museum and
surrounding ethnographic site, Ubisa Church, Katskhi Church, Katskhi Column Monastery, and
Motsameta Monastery). Infrastructure and historical buildings in Tskaltubo are degenerating despite
the city’s historic prominence as a wellness destination based on hot springs and natural spas. Years
of neglect after independence have turned a once vibrant wellness tourism destination into one
characterized with dilapidated buildings, unreliable infrastructure, poor water supply and sanitation
system, inefficient street lighting system, degraded urban roads and under-utilized 70 hectare central
park with several spring water baths. Several old and architecturally-significant hotel buildings are
now vacant or under-utilized. There is absence of tourism facilities, such as public parking, public
toilets, cafes, restaurants and information centers.

The tourism development strategy further identifies key challenges, which may hinder tourism
development and require investment attention, including:

e Poor physical conditions and under-utilization of Vani Museum and its surrounding
ethnographic site;

e Limited hotel capacity (only 34 accommodation structures, mostly guest-houses and family-
houses) and concentration of hotels in the capital city of Kutaisi;
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Limited number of food & beverage facilities (48 restaurants, 31 cafes and 15 bars);

Limited sports & adventure offers;

Lack of activities to promote the region as an attractive tourism destination;

Lack of investor information, communications and cooperation among investors to attract
private investment; and

¢ Inadequate skills for a services-based economy and limited proficiency in foreign languages.

As a result:
e Only 5 percent of visitors to Imereti (32,500 visitors) spend at least one night in Imereti, often
in the capital city Kutaisi; and
e The vast majority of day visitors spend as little as US$25/day

The government recognizes the need to enhance amenities and urban services to also support business
tourism related to the relocation of some elements of the Government to Kutaisi. The goal is to attract
private investments, promote public-private partnerships, revitalize local business activity, define a
full-fledged regional tourism circuit, and foster two leisure travel clusters (wellness/nature and cultural
heritage). The tourism development strategy proposes to develop Imereti, with Kutaisi, Tskaltubo and
Vani at its core, as a high-quality, year-round wellness/nature and cultural heritage destination.
Seeking to attract both domestic and international tourists in Imereti, the strategy proposes an
integrated approach, using the concept of geotourism®, comprehensive urban renewal in Tskaltubo,
rehabilitation and extension of Vani Museum and construction of tourism amenities at the neighboring
historical sites. This complements the tourism development vision of other regions, such as in Kakheti
(wine tourism, culture heritage and adventure), or in Adjara (sea sports, nature and recreation).

Projected Tourism Growth in Imereti: With the implementation of an integrated approach to
tourism development in Imereti, and the operation of Kutaisi international airport, the tourism strategy
projects that the annual number of visiting tourists is expected to increase from 740,000 (585,000
Georgian visitors and 155,000 foreign visitors) in 2010 to 1.20 million by 2016 and to 2.00 million by
2020. The number of beds in hotels, guest-houses and family-houses is projected to grow from 2,661
in 2010 (in 34 hotels and 34 guest and family houses) to about 3,193 in 2016—to serve an expected
increase in number of tourists with at least one night stay from 32,500 in 2010 to 110,000 by 2016 and
to 300,000 in 2020. The number of tourists with at least one night stay is projected to reach 300,000
by 2020. About 23 percent of visitors to Imereti are international (the UK, Netherlands, France, Italy
and Israel), while 11 percent are regional (Ukraine, Armenia and Azerbaijan). Most tourists do report
enjoying the region’s rich nature and cultural heritage and leave with very high level of satisfaction
(8.5/10). Figure 1.2 shows the shares of visitors by purpose of visit.

Figure 1.3: Purpose of visit to Imereti

® Geotourism is defined as “Tourism that sustains or enhances the geographical character of a place — its environment,
heritage, aesthetics, culture, and the well-being of its residents.” According to the National Geographic, Center for
Sustainable Destinations, Geotourism is sustainable tourism energized. It sustains, but it can also enhance—by means of
restorative and constructive forms of tourism that fit the nature of the destination. Tourist revenue can help to restore historic
districts, for instance, and support local craftspeople. It can help to preserve and develop local cuisines, based on
distinctively local ingredients supplied by local farmers. It can help to retain traditional cultural celebrations and performing
arts that would otherwise disappear. It can help to beautify ugly places and enrich poor places. It does those things best
when focused on the distinctiveness of a place, avoiding the destructive pitfalls of undifferentiated global mass tourism.
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The proposed for WB financing RDP |1 consists of two components: (1) infrastructure investments in
urban regeneration of Tskaltubo and tourism circuit development, and (2) institutional development.
The Project aims to achieve several objectives: (a) enhance Imereti’s tourism potential, (b) foster
employment, and (c) foster private investment in the region, with emphasis on private tourism and
hospitality infrastructure development schemes in the first place.

The Government believes that the Project shall allow better anchoring of the Imereti region to the
Georgia-wide tourism circuits, to tap the hitherto untapped yet potentially significant tourism and
hospitality industry potential which exist in the region. Imereti shall be reinvigorated as one of the key
pillars of growth and of attraction in the broader Georgian context. The RDP Il is all the more
important in the general context of Georgia’s spatial planning vision espoused by the Government.

Careful examination of the needs and priorities has allowed the Georgian side to come up with the list
of public measure which, when implemented, would have a significant positive multiplier effects,
spilling over into the private sector investment facilitation and employment creation.

The proposed tourism development vision for the region envisages developing Imereti as a high quality
geo-tourism destination throughout the year through attracting domestic and international tourists;
building on its wellness/spa tourism, cultural heritage and nature/adventure; and focusing on quality
(tourist spending) rather than quantity (tourist arrivals). Success of tourism will depend on the use of
an integrated approach, using the geo-tourism and applying vertical approach to a comprehensive
urban regeneration effort in key centers of attraction. These will attract private investments, revitalize
local business activity, develop a full-fledged regional tourism circuit, and foster two leisure travel
clusters: Cultural heritage and nature/adventure.

Development of the tourism vision and the proposed two leisure travel clusters (culture heritage and
nature/adventure) will require, at a minimum: infrastructure improvement to attract private sector
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investments; improved planning and organization (e.g. destination management organization and
office); institutional strengthening and capacity building; association/cluster development; geotourism
mapping and tour circuit development; improved visitor services, signage and interpretation; and
marketing activities.

There are six sites/subprojects suggested by the Government for financing under the Project to
supplement what the Government has already invested in. These can be grouped into two categories:

e Urban Regeneration of Tskaltubo: An integrated approach is proposed for urban renewal of
Tskaltubo city. This includes a) rehabilitation of municipal infrastructure and utilities in the
central area; b) upgrading of public spaces, parks, and construction of tourism amenities, and
c) restoration of public buildings with vernacular architecture. The proposed activities will help
improve livability and hospitality in a culturally-informed manner, enhance attractiveness for
visitors, revitalize the urban nucleus, and attract increased volume of private sector investments
around the medical and spa tourism cluster.

e Tourism Circuits Development: An integrated approach to site upgrading and improved
management of the six most attractive cultural heritage sites in Imereti: including Gelati
Monastery; Vani Museum and surrounding ethnographic site; the Ubisa Church; the Katskhi
Church, the Katskhi Column Monastery, and the Motsameta Monastery. This implies a)
improving urban landscaping and public parking; b) construction of information kiosks and
public toilets; c) restoration of the Vani Museum and the supply of showcases and furniture;
d) improving access roads; and €) preservation of selected cultural heritage sites.

Project Beneficiaries: The activities envisaged under the Project are expected to bring direct benefits
to the residents and tourists of Imereti. The implementation of the Project is expected to improve the
access, quality and reliability of public infrastructure; increase the volume of private sector investment
in the region; and increase small and micro enterprises in renovated cultural heritage sites and cities.
The Government will benefit from improved institutional capacity of selected agencies and improved
capacity to operate and maintain assets.

The key results expected from the Project are:

Infrastructure Services:

¢ Increased number of hours per day of piped water services in Tskaltubo (from 8 hours/day to 18
hours/day).

e Improved energy efficiency of street lights by 30%.

Tourism Economy:

e Increased number of hotel beds in circuit route areas by 20 percent
¢ Increased revenues from tickets sold at Vani museum by 80 percent.

Institutional Capacity:

e Increased volume of private sector investment in Tskaltubo mobilized by the Tskaltubo
destination management and development office.
Cost-Benefit analysis was prepared for the whole project, rather than for each component of subproject.
The NPV, FIRR and EIRR were calculated for the next 20 years from 2012 up to 2031, including 4
years of project implementation period. For the economic analysis, financial costs were corrected and
conversion factors were applied. Analysis considered 12% discount rate. Overall, it should said that
the implementation of the RDP Il will yield in net economic benefits over and above the Project costs,
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as well as the cost of complimentary investments in additional tourism enterprises to be financed by
private investors.

Implementation of the Imereti RDP 11 requires development of framework document that should be
used to ensure proper management of this complex program and compliance of the implemented
projects with the social and environmental safeguards. WB Safeguards Policies and Sourcebook
provides a good basis for such framework document, but more country/region- and program-specific
elaboration is required to develop an efficient planning tool matched with the specific features of the
program and its social and natural environment. To fit the purpose the SECHSA of the proposed RDP
Il has been conducted and this SECHSA report has been produced. The objective of the SECHSA
report is to provide (i) general overview of the natural and physical environment in the project area, (ii)
potential direct, indirect and cumulative impacts of the program as whole and main types of the project
interventions on the environment, cultural heritage, and social strata of Imereti. The focus should be
made on strategic issues and decisions rather than just the impacts of specific investments (iii) legal
and regulatory framework applicable for mitigation of the potential risks associated with the project
implementation, (iv) existing institutional set-up for coordinating, regulating, and enforcing policies
and legislation pertaining management of environmental, cultural, and social aspects of the project
implementation, (v) assessment of the sufficiency of the above systems in place and analysis of gaps
and weaknesses, and (vi) recommendations on institutional arrangements for the project
implementation.

Analysis of strategic impacts given in SECHSA and its recommendations are not limited to the RDP
Il frames and should be viewed in a broader context of the regional development of Imereti and in
conjunction with the overall concept of tourism development, as it is proposed by Imereti Tourism
Development and Marketing Strategy (ITDMS) developed by GNTA. At the same time, SECHSA
includes recommendations for the development of detailed environmental and social assessment and
impact mitigation documents for the specific investments under the project, which have been set forth
in project Environmental Management Framework (EMF). EMF is a standing alone document
completed earlier than SECHSA, although in consultation with the SECHSA consultant. The objective
of reflecting main recommendations of EMF in SECHSA is to expand these principles beyond the
frames of RDP Il and to make it a good practice code applicable for other investments within ITDMS
context. In addition to EMF recommendations, SECHSA provides also screening criteria for selecting
eligible private investment projects, which are not envisaged within the RDP |1 but are supposed to be
supported by the Government under the ITDMS context.

The assignment has been carried out in a participatory manner, including in-depth consultation with
relevant line and administrative agencies of the Government, main types of beneficiary groups,
communities expected to experience positive and possible negative impacts of the project
implementation, academic circles, and NGOs.

Chapter 1 of the SECHSA provides overall context and background information related to program
and need of its implementation, as well as objectives of the present SECHSA report.

Chapter 2 Contains review of the ITDS, as well as development activities and specific features of
tourist’s activities associated with the proposed clusters and tourism sectors.
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Chapter 3 describes details of each subcomponent of the RDP 11 program.

Chapter 4 explains the tasks and objectives SECHSA, as it is understood by the Consultants, and how
these objectives have been achieved.

Chapter 5 provides description of current administrative structure and legal frame for program
implementation.

Chapter 6 describes Cultural Heritage Baseline for Imereti region

Chapter 7 explains current situation and trends of tourism development in Imereti region.
Chapter 8 describes Environmental Baseline in the project area.

Chapter 9 describes social environment.

Chapter 10 is related to analysis of project impacts and rational mitigation strategies. Environmental,
socio-cultural and socio-economic impacts are summarized here and impact on Cultural Heritage is one
of the key aspects considered. Paragraph 10.1 provides an overview of typical direct and indirect
impacts related to project components and mitigation approaches applicable to these components.
Paragraph 10.2 is focused on impacts of “macro level” — indirect and cumulative impacts related to
induced development, increased influx of tourists, limitations of carrying capacity of tourist sites,
opened access to remote and pristine areas etc.

Chapter 11 provides analysis of alternatives.

Chapter 12 summarizes recommendations for the project Proponents and MDF particularly in relation
with Environmental, Cultural Heritage and Social management of the project. Paragraph 12.1 provides
recommendations on administrative organization and capacity building issues. Paragraph 12.2 is
structured as an Action Plan summarizing covenants and managerial actions to be implemented by
MDF, as the project implementing agency. Paragraph 12.3 contains criteria and checklists for selecting
investment subprojects. Paragraph 12.4 includes Environmental Management Framework as a
guideline for particular subprojects to be implemented under RDP II.

Chapter 13 is related to stakeholder analysis and consultation process. Paragraph 13.1 describes

identified project stakeholders and suggests stakeholder engagement plan. Paragraph 13.2 describes
consultations already conducted during the project preparation.
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As it has been mention in chapter 1 of SECHSA, Analysis of strategic impacts given in SECHSA and
its recommendations are not limited to the RDP Il frames and should be viewed in a broader context of
the regional development of Imereti and in conjunction with the overall concept of tourism
development, as it is proposed by Imereti Tourism Development and Marketing Strategy. This chapter
of SECHSA (p. 2.2 and 2.3) represents review of the of the ITDS developed by GNTA. At the same
time, SECHSA includes (see. chapter 10 ) analysis of indirect and cumulative impacts and
recommendations, which should be considered under the overall context of tourism development, and
to certain extent — reflected in the final version of the ITDS™.

RDP 11 should be considered within the frames of ITDS and particular subprojects included in RDP I
comply with the overall “program™! being developed and implemented in conformity with the
priorities defined in ITDS. RDP Il is a part of this overall program. RDP Il and related subprojects are
described in chapter 3. There are other subprojects of the program beyond the RDP Il, some of which
are already implemented, while the others are at the different stage of development. There is no sense
in providing detailed description of all of these particular projects. However, in p. 2.4 we present brief
description of some of the subprojects. Certain aspects of these subprojects (design; implementation;
public consultation process etc.) are of interest for SECHSA context, as they could be viewed as the
cases for illustration and discussion of typical impacts related to the overall program.

ITDS is being elaborated by THR Innovative Tourism Advisers under the contract with the Georgian
National Tourism Agency (GNTA). This strategic document is developed with technical and financial
support from the EU. After its finalization, the ITDS will define the sectors and clusters of tourism that
will be promoted as a first priority and actions that should be implemented to achieve tourism
development goals. Currently, draft version of the Tourism Development Strategy has been presented
by GNTA.

The overall development goal defined in ITDS for Imereti region is formulated as follows: “Become
an international destination on its own, applying a sustainable yield driven strategy based on growing
tourism demand and financial returns, enhancing the quality of visitor’s experience and improving
population quality of life”

When planning the development of the tourism in Imereti, a crucial issue refers to the definition of the
sectors in which to compete, since Imereti should develop specific products, directed to customers with
a specific motivation, distributed through specific intermediation channels and communicated in
specialized media. Accordingly, the first strategic decision has been defining of the tourism sectors in

19 1TDS as a standing alone document will reflect only some of those recommendations given in SECHSA. In terms of
implementation of the ITDS and administrative/managerial arrangements, the recommendations provided in SECHSA
should be taken into account as much as possible. It is not easy to guarantee full implementation, as recommendations
11 To be precise, the ITDS does not provide a detailed action plan or program, but presents analysis of the tourism
development priorities for Imereti and only outlines certain set of potential projects.
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which Imereti should compete. The assessment of their attractiveness and the competitiveness of the
destination have demonstrated that there are sectors in which Imereti should:

Be excellent (priority 1) Be a key player (priority 2)
Touring Wine and gastronomy
Wellness Soft nature

Cultural Meetings and incentives
Health care

Sports and adventure

In order to concentrate and prioritize efforts, to stimulate cooperation and competition, as well as to
make a territory more understandable to tourists, 4 clusters have been identified, described and
prioritized

" The heart of Imereti: the hub with main touring attractions and tourism services; area to be
settled with the highest priority in order to create an initial critical mass pulling the tourism
development of the region.

" Tskaltubo resort: the spa area; it will feasibly gain the strength to be considered an
independent cluster and be marketed as an integrated resort in the short-to-medium term.

" The unexpected Imereti: adventure/ rural destination, taking advantage of existing structures
and landscape, there is an opportunity for locals to develop it on the medium term.

. The Imereti mountains: family-oriented spa, leisure and natural experiences’ area; it would
require creating in the long term few other settlements like Sairme and Nunisi.

Finally with the aim of enhancing the competitiveness and achieve the desired vision: a scheme of 20
programs has been identified to facilitate the tourism development in the region.

Infrastructure Improvement Enterprises Enhancement
= Air accessibility = Increase of lodging capacity
= Road accessibility = Upgrade of lodging offer
= Public/private transport = Quality labels outline
= [tineraries’ improvement = Eco framework
Attractions Improvement Support Sector Improvement
= Imereti experiences system = Financial incentives scheme
= Management plan of key sites = Investors attraction
Human Resources Enhancement Organization Improvement
= Integrated staff training = DMO/DMCs creation
= Management skills = Cluster’s competitiveness plans
= Benchmarking trips = Sector’s marketing clubs
= [meretian’s hospitality scheme = Tourism intelligence

A tourist Cluster is the geographical concentration of homogenous types of attractions and
interconnected complementary services. For tourism development purposes it is critical to define
clusters, in order to concentrate and prioritize efforts, stimulate cooperation and competition, create
critical mass to make the investments profitable and make a territory more understandable to tourists.
Thus, various factors have been taken into account:

. the characteristics of the territory,

. the socio-economic features of the districts,
" the existing resources and attractions

. the potential opportunities

] the services’ offer
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. etc.

Cluster 1. The heart of Imereti: the hub with main touring attractions and tourism services; area to
be settled with the highest priority in order to create an initial critical mass pulling the tourism
development of the region.

Cluster 2. Tskaltubo resort: the spa area; it will feasibly gain the strength to be considered an
independent cluster and be marketed as an integrated resort in the short-to-medium term.

Cluster 3. The unexpected Imereti: adventure/ rural destination, taking advantage of existing
structures and landscape, the opportunity for locals is to develop it on the medium term.

Cluster 4. The Imereti mountains: family-oriented spa, leisure and natural experiences’ area; it would
require creating in the long term few other settlements like Sairme and Nunisi.

Map of Imereti’s clusters
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Fig. 2.1 Proposed Tourism Clusters

2.2.1 CLUSTER 1. THE HEART OF IMERETI

For all those seeking to obtain a broad vision of what Imereti is, exploring “The heart of Imereti” would
be the best alternative.

The underlying idea of this cluster is to give tourists the chance to discover Georgia through Imereti,
allowing them to see, visit and know a little bit of everything, in order to get a wide perspective of the
region, but also of the Georgian country.

This cluster is the only one considering Kutaisi itself as a specific resource. Furthermore, it is not
especially focused in any type of resources, but it is characterized by having a mix of them.
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An initial proposal of possible baseline for the cluster, to make it understand to tourists could be
“Discover Imereti and Georgia!”.

Main Resources of the Cluster

Kutaisi

The second city of Georgia works as basis to explore The heart of Imereti. Here tourists will be able
to find hotels, restaurant, services, etc and enjoy the elegant and tree lined streets, the parks and
synagogues.
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Fig. 2.2 Map of the cluster 1

Churches and monasteries

The two UNESCO sites, Bagrati cathedral and Gelati monastery, as well as other churches like
Ghvtismshobeli, St. Kirile, St. George, Sameba, Matskhovari, Mtavarangelozi and Amaghleba are
located very close to Kutaisi and they are all included in this cluster

Vani site

This archaeological site is famous for its strong linkage to the Golden Fleece and the Old Kolkheti.
Even though it’s located at 40 km from Kutaisi, it has been considered a resource of this cluster due
to its strong relation to the rest of cultural attractions near Kutaisi

Caves

Both Sataplia karst cave and Prometheus cave are near Kutaisi. The first is of special interest because
of its karst cave and the dinosaurs’ foot-prints discovered there. The second is one of the most
beautiful and interesting caves in Europe, characterized by its picturesque landscapes.

Protected areas
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Sataplia Natural reserve, already mentioned, and Ajameti Protected Area. The last is 15 km from
Kutaisi and has extremely well preserved original subtropical forests. Tkibuli Reserve, known by its
lake is another natural resource taken into account.

Canyon
Gorda Canyon is located in Khoni district and is thought to be a strong future tourist attraction,
including a visitor center, exhibition hall, cafeteria and panoramic suspension bridge

Tskaltubo

Resort famous for its unique mineral waters with medical and curative properties. It represents the
only spa resource in cluster 1 and has great potential for some concrete tourism sectors such as
wellness

Tourism Sectors Having Prospects within this Cluster

" Touring

" Sports & Adventure (soft)
" Wellness

. Soft nature (relax)

" Culture (soft & hard)

. Meetings & incentives

2.2.2 CLUSTER 2. TSKALTUBO RESORT

Imereti has some special characteristics that can make it unique for developing some specific tourist
activities. This is the case of Tksaltubo resort: the main focus of the second cluster. The expectations
about this resource near Kutaisi are so positive that the spa city itself has been considered to be an
individual cluster, even though it has been also taken into account when defining the first cluster.

The huge diversity of treatments and activities could reach a strong loyal demand, whose main travel
motivation is relaxing, escaping or simply undergoing the special treatments of the center.

The potential demand of this cluster may not the same as the one identified for “The heart of Imereti”.
The reason is that they will not consider visiting the spa a complementary activity for their trip, but that
this will effectively be their main reason for travelling.

An initial proposal of possible baseline for the cluster, to make it understand to tourists could be: “The
leading wellness and health care destination”.
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Main Resources of the Cluster

Tskaltubo

This spa town is located 7 km from Kutaisi and 250 km from Thilisi. Its unique mineral waters are
known for having rather stable physical-chemical properties. The natural temperature of the water is
33-35°, which makes it possible its usage without pre-heating.

Tskaltubo was especially famous during the Soviet period, when the spa town was one of the most
important destinations for undergoing treatments and relaxing. A lot of infrastructure is so, already
available.

Tourism Sectors Having Prospects within this Cluster

= Healthcare
= Wellness
" Meetings & incentives

2.2.3 CLUSTER 3. THE UNEXPECTED IMERETI

This cluster is everything but what traditional tourists will expect from Imereti.
Here the adventurous and natural factors win more weight than in any other cluster of the region.
The cluster comprises a wide extension of eastern Imereti, including Chiatura and Sachkhere.
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Main Resources of the Cluster

Katskhi pillar
Located near the town of Chiatura, this unique church is built on the plateau of a 40 meter high cliff is
one of the most impressive things to visit in the area.

The church can only be reached by climbing a set of hanging stairs, which makes the experience
much more exciting for visitors.

Mghvimevi monastery

This monastery is partly carved into the side of a cliff. The facade of the main temple is decorated
with crosses and engravings.

Painted frescos from the 13th and 16th century are still visible and the front door is a unique
masterpiece of wood carving

Chiatura industrial area

The industries and mine equipment of the town of Chiatura may be an “unexpected” resource in order
to develop a specific type of cultural tourism dedicated to the so-called industrial archaeology.

But mostly, there will be the opportunity of reconditioning the existing structures, cable cars,
superstructures, etc. in order to be used for adventure sports purposes

Koreti Church (Church of the Christ)

Small church on the top of a hill in the countryside, built in the 10th century. Inside there are some
well-kept frescoes with original type of painting in terms of colors.

The church is surrounded by a nice typical cemetery with fence-rounded graves.
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Rural wine cellars

In Sachkhere can be found wine cellar located in a rural environment. They are typically composed of
a hut with a wine press (some have being used for various centuries) and some underground kvevries.
The surrounding natural landscape is impressive

Tourism Sectors Having Prospects within this Cluster

" Sports & Adventure (soft)
. Soft nature (relax)
" Culture (soft & hard)

2.2.4 CLUSTER 4. THE IMERETI MOUNTAINS

“Imereti mountains” is the result of a combination of two ingredients: spa and nature. This cluster is an
intermediate point between Tskaltubo resort and The unexpected Imereti, offering the possibility of
discovering these two types of resources at the same time. Spending some days relaxing in a spa and
practicing some low effort activities in the park is the ideal plan that this cluster proposes to tourists.

The Borjomi-Kharagauli National Park represents the most important natural area of southern Imereti,
whereas Sairme and Nunisi are the most important spa resources of this cluster at present.

Great investments have been dedicated to develop the resorts, with positive results, nevertheless still
their tourist offer can be improved in terms of development of experiences, innovative services,
transport connections, etc.

An initial proposal of possible baseline to position the cluster could be: “All year round sports & wellness”.

(Other resorts/ Nunisi spa
developments) Nunisi services
= = 2 i | . <
Sairme services ® 3 1 v Main services’ center

Sairme nature ® Borjomi ;

Kharagauli s
’

/' . Main cultural resource

Sairme spa

Fig. 2.5. Map of the cluster 4

Main Resources of the Cluster
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This cluster considered embraces the southernmost part of Imereti. This area is characterized by its soft
mountainous relief and its extensive forests, home of rare species of flora and fauna, which makes the
area being perfect scenery for those visitors wishing to discover the natural Imereti. The existence of
mineral water springs is also a very important and abundant resource of the cluster, intensifying the
visitors’ experience

Borjomi-Kharagauli National Park

Borjomi is one of the largest parks in Europe with impressive and diverse landscapes and lots of
possible activities for tourists.

Even though the park is very extensive, it has been considered a resource as a whole given its great
potential for tourism. The improvement of current services and activities offered, or the introduction of
new ones, will help to make it become a strong point for southern Imereti’s tourism.

Sairme

This is together with Tskaltubo, one of the two most important spas of Imereti. Sairme water has got
unique healing properties and it is used for curing many diseases including: diseases of nervous
system, cardio vascular system, endocrine system and bone-joint system.

Currently, there are two new hotels at tourists’ disposal in Sairme and the resort has been recently
renovated

Nunisi
This town is located in the easternmost part of Borjomi-Kharagauli National Park and it is in fact, one
of the main entrances to it for visitors

Tourism Sectors Having Prospects within this Cluster

. Sports & Adventure (soft)

. Wellness
. Soft nature (relax)
. Meetings & incentives

2.3. SPECIFIC ACTIVITIES AND DEVELOPMENT TRENDS RELATED TO
TOURISM SECTORS AND CLUSTERS

Understanding of the typical routine activities associated with the specific tourism sectors, as well as
clusters and sites, where these activities are planned to be implemented, are important first of all for
determining the spectrum of direct environmental and social impacts of the development strategy, and
only to certain extent - for analysis of some of the cumulative and indirect impacts.

The development program and actions aimed on promotion and supporting these clusters and sectors
of tourism are of core importance for understanding the overall picture of the expected development
trends and related strategic environmental and social impacts (induced development; changes of socio-
economic, demographic and cultural patterns; cumulative impacts of different economic sectors and
development programs; etc.)

31



2.3.1 DEVELOPMENT OF SUPPORTING INFRASTRUCTURE

Transport Infrastructure

One of the main components of the development program stipulated in the ITDS is improvement of
existing and development of the new transport infrastructure to ensure safe, convenient and cost
efficient transportation of tourists. Planned development of transport infrastructure related to Imereti
Region includes:

" Opening of the new airport infrastructure of Kutaisi

. Concluding the highway to Thilisi, in order to reduce the time of travel by car and public buses
transportation from the main domestic tourism source area.

. Enhancing the road from Adjara and the Back Sea coast, in order to facilitate the access of

leisure tourists spending vacations on the sea, Business tourists, congress participants and their
accompanying persons, encouraging them to visit the highlights of Imereti and to spend one night here.
" Enhancing some internal roads, in terms of pavement and signalization, in specific: the road
to Vani, The unsealed path to the Gorda canyon, improve sectors of the road to Katskhi Pillar, Ubisa,
Borjomi-Kharagauli National Park etc.

Water and Energy Supply Infrastructure

The ITDS do not focus specifically on need of improvement of the water and energy supply
infrastructure. However, it is obvious that this infrastructure should be upgraded and developed in
conformity with the tourism development plans in order to accommodate forecasted increase of tourist
flows. Actually, in main tourist destinations, like Kutaisi, Tskaltubo etc. the program of rehabilitation
of the water and energy supply infrastructure is ongoing. These programs should be completed and
complemented by the similar smaller scale programs targeted on supporting private investments in
tourist infrastructure (large and small boutique hotels, entertainment and food facilities etc.).

Sanitation and Waste Management.
The ITDS mentions the need of developing contemporary sewage system, waste disposal and recycling

plants in Imereti. The lack of wastewater and waste management system is a serious problem that needs
to be addressed urgently and development of appropriate facilities — wastewater treatment plants, solid
waste disposal and recycling facilities, facilities for disposal of hazardous waste — is one of the key
issues for supporting tourism development in Imereti.

Tourism Infrastructure
Promotion of the tourism sectors and clusters, as it is described in the ITDS, will require development

diverse tourist infrastructure — different scale hotels, entertainment centers, service centers etc. The
ITDS makes focus on the need for increasing of lodging capacity and facilities for services through
upgrading of existing facilities. However, it is obvious that planned increase of tourist flows will require
development of new tourist facilities and the Government has intention to support this process by
developing supporting infrastructure (roads; water and energy supply; sanitation etc.) and thus
encouraging private investors to invest in tourism sector.

2.3.2 SUPPORTING SECTORS

Increase of tourist flows should be supported by adequate development of the other sectors:

" Agriculture and food processing and supply

" Transport (besides the developing roads and transport infrastructure, municipal and private
transport companies will need to increase their activities. ITDS suggests several particular ideas, like:
Creating Imereti tourist bus fleet and routes; Developing alternative transportation means, especially
to tourist sites, such as: train, car rental; motor rental; bike rental
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= Wellness, Healthcare, entertainment and other services

Below we provide summary matrix, reflecting the planned development of certain tourism sectors
within the clusters and geographic areas of Imereti region and related specific activities and planned
development actions.

33



Tourism sectors

Clusters and Resources

Specific Activities Related to Development and
Operation of Clusters and Resources

General Development Activities Focused on
Supporting Infrastructure and Sectors

Touring

The variety of cultural, natural and spa resources in
Kutaisi and its surroundings make touring a very
attractive sector for this cluster:

- General and thematic tours

- Packaged tours and individual travelers

One example of this potential is the possibility of
creating cultural tours in the surroundings of Kutaisi.
Visitors will be able this way to discover the numerous
heritage monuments near the city, taking advantage of
the proximity between them.

Cluster 1. The heart of Imereti

Kutaisi, Churches and monasteries (UNESCO sites,
Bagrati cathedral and Gelati monastery, as well as other
churches like Ghvtismshobeli, St. Kirile, St. George, Sameba,
Matskhovari, Mtavarangelozi and Amaghleba); Vani
archaeological site; Caves (Sataplia karst cave and
Prometheus cave); Protected areas (Sataplia Natural reserve,
and Ajameti Protected Area; Tkibuli Reserve and lake);
Gorda Canyon; Tskaltubo

Development of destination-specific resources:

- Rehabilitation of historical and architectural monuments,
museums and sites;

- Development of sightseeing infrastructure and routes within
the natural landscapes — caves, national parks, lakes;
development of SPA and wellness facilities)

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; café; toilets etc.)

Touring activity mostly considers organized transportation of
the small groups of tourists to the destination sites, observation
of the cultural heritage monuments and natural sightseeing,
enjoying relaxation in  SPA destinations; shopping;
participation in some traditional activities or cultural events
(professional or folk-concerts; festivals, wedding-parties or
traditional wine ceremonies and feast; religious celebration
etc.)

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi

Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
Water and Energy Supply Infrastructure in all
destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply

Sports & Adventure (soft)

The different protected natural areas near Kutaisi, as
well as its variety of landscapes which include the
Rioni river, caves and forests, among others, are the
ideal scenery for developing sports or activities such as:
- Hiking

- Trekking

- Biking

- Canyoning

- Escalade

- Caving

- Horse riding

A lot of combinations of these activities could be
offered to special interest tourists.

The Chiatura area is a location that have very good
conditions to develop a destination specialized for all
kind of active, extreme and adventure sports: climbing,
downhill biking, Canyoning, paintball, etc

Borjomi National Park offers a great variety of
landscapes to experience southern Imereti through very
different activities such as:

- Hiking

- Trekking

- Biking

- Horse riding

This way, tourists will be able not only to try some of
these activities but to practice many of them depending
on their motivations.

Cluster 1. The heart of Imereti

Kutaisi, Caves (Sataplia karst cave and Prometheus cave);
Protected areas (Sataplia Natural reserve, and Ajameti
Protected Area; Tkibuli Reserve and lake); Gorda Canyon;
Tskaltubo

Cluster 3. The Unexpected Imereti
Chiatura industrial area; Katshki pillar,

Cluster 4. The Imereti Mountains
Borjomi-Kharagauli National Park, Nunisi

Development of destination-specific resources

- Development of sightseeing infrastructure and routes within
the natural landscapes — caves, national parks, lakes (horse-
riding, hiking, trekking and biking routes)

- Development of sports and adventure resources, facilities
and services (horse and bike renting centers; camps; huts )

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; cafg; toilets etc.)

Sports & Adventure activity mostly considers:

- organized transportation of the small groups of tourists to the
destination sites;

- training and practicing specific sport-activities (hiking,
biking, canyoning, escalade, caving, horse-riding etc) in small
groups

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi

Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
Water and Energy Supply Infrastructure in all
destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply

Wellness

This sector is specially focused on spa resources. The
role played by Tsklatubo in cluster 1 is very important
for this sector.

Tskaltubo Resort
Cluster 1. The heart of Imereti

Development of destination-specific resources:

- Rehabilitation of existing balneal and lodging facilities and
construction of modern SPA facilities;

- Development of supporting facilities for sport and leisure:
parks, rest sites; tennis-courts, other sport facilities)

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi
Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
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Tourists could also enjoy Imereti spending one night or
even just some hours in Tskaltubo spa for relaxing with
a wellness treatment. Although this is not their main
travel motivation, this is easy to combine with the rest of
the trip and would complete their experience in Imereti

Tourists coming to Tskaltubo could enjoy a wide array
of treatments for relaxing and escaping from daily
routine and stress. Visitors could spend a long weekend
with spa massages, baths or even unique treatments of
the area, always surrounded by impressive nature.

The presence of Sairme and other spa resources in
southern Imereti are ideal for aiming to the wellness
sector

Cluster 2. Tskaltubo Resort

Cluster 4. The Imereti Mountains
Sairme, Nunisi

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; café; toilets etc.)

Wellness related activity could be limited to short-term (1 or
2 days) relaxation procedures practiced by the tourists as only
a part of their touring program or a medium-term activities (1
or 2 weeks) specifically aimed on wellness. Anyway, the
character of the activities envisages simultaneous presence of
a large amount of tourists in a site of destination. Usual
activities include:

SPA procedures

Soft sport activities

Participation in some traditional activities or cultural events
(professional or folk-concerts; festivals; theatres, shows etc.)
Short-term touring

Water and Energy Supply Infrastructure in all

destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply

Health care

The resort’s characteristics make it possible to treat some
health problems such as circulatory, nervous, muscular
and skin diseases. Speleotherapy is also offered, using
caves environment to benefit pulmonary diseases.
People who will undergo these treatments could be those
who want to maintain good health or those who need
some special treatment because of more serious health
problems.

Cluster 2. Tskaltubo Resort

Development of destination-specific resources
Rehabilitation of existing balneal and lodging facilities and
construction of modern SPA facilities;

Development of well organized general medical services;
Development of supporting facilities for sport and leisure:
parks, rest sites; tennis-courts, other sport facilities)

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; café; toilets etc.)

Healthcare and Wellness related activity could be limited to
medium-term activities (1 or 2 weeks) aimed generally on
wellness or more specific and long-term healthcare program
requiring 1 or 2 month. Anyway, the character of the activities
envisages simultaneous presence of a large amount of tourists
in a site of destination. Usual activities include:

Healthcare and SPA procedures

Soft sport activities

Participation in some traditional activities or cultural events
(professional or folk-concerts; festivals; theatres, shows etc.)
Short-term touring

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi

Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
Water and Energy Supply Infrastructure in all
destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply

Soft nature (relax)

Protected areas like Sataplia or Ajameti make possible
the development of relaxed activities like walking, bird
watching, nature photography or visiting the caves.
Tkibuli lake is also the perfect place for spending a
fishing day.

Visitors will have the possibility of discovering the
natural areas of Imereti not only practicing relaxed
sports but also through pic-nic in the park or even
camping there. Softer ways of enjoying landscape are
also available in this cluster. Thus, tourists will have the
chance of walking the surroundings of Chiatura and
Sachkhere, discovering by themselves the unexpected
Imereti

A relaxed discovery of fauna and flora is another option
in Southern mountains. Borjomi-Kharagauli National
Park plays again a key role for this sector.

Cluster 1. The heart of Imereti
Protected areas (Sataplia Natural reserve, and Ajameti
Protected Area; Tkibuli Reserve and lake); Gorda Canyon;

Cluster 3. The Unexpected Imereti
Katshki pillar, Chiatura - Sachkhere area;

Cluster 4. The Imereti Mountains
Borjomi-Kharagauli National Park, Nunisi

Development of destination-specific resources
(development of sightseeing infrastructure and routes within
the natural landscapes — caves, national parks, lakes;
development of SPA and wellness facilities)

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; café; toilets etc.)

Touring activity mostly considers organized transportation of
the small groups of tourists to the destination sites to spent
there at least several days. The character of the activities
envisages simultaneous presence of a some medium amount
of tourists at the site of destination. Typicl activities:
observation of the natural sightseeing, spectrum of more
specific activities: bird-watching; , nature photography,
fishing, walking, rowing, pic-nics etc.

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi

Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
Water and Energy Supply Infrastructure in all
destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply
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Culture (soft & hard)

The variety of cultural resources in the surroundings of
Kutaisi is a key factor for developing both soft and hard
cultural tourism.

Tourists wishing to discover the cultural side of Imereti
will enjoy visiting the numerous churches and
monasteries around the city or having an archaeological
experience in Vani. Wine tastings with local producers
and enjoying a dinner with typical food of the region
and local people will also be memorable activities

Cluster 1. The heart of Imereti

Kutaisi, Churches and monasteries (UNESCO sites, Bagrati
cathedral and Gelati monastery, as well as other churches like
Ghvtismshobeli, St. Kirile, St. George, Sameba, Matskhovari,
Mtavarangelozi and Amaghleba); Vani archaeological site;
Gorda Canyon; Tskaltubo

Cluster 3. The Unexpected Imereti
Katshki pillar, Mghvimevi monastery, Koreti Church;
Rural wine cellars

Development of destination-specific resources
(rehabilitation of historical and architectural monuments,
museums and sites; development of sightseeing infrastructure
and routes within the natural landscapes — caves, national
parks, lakes; development of SPA and wellness facilities)

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; café; toilets etc.)

Culture (soft & hard) tourism mostly considers
concentration of larger groups of tourists in one destination
center (like Kutaisi or Tskaltubo) and organized transportation
of the small groups of tourists to the destination sites for
observation of the cultural heritage monuments and
participation in some traditional activities or cultural events
(professional or folk-concerts; festivals, wedding-parties or
traditional wine ceremonies and feast; religious celebration
etc.)

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi

Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
Water and Energy Supply Infrastructure in all
destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply

Meetings & incentives

The proximity between Kutaisi and Thilisi is a very
important factor for the development of tourism of
meetings and incentives in this area.

These tourists will have time for working but also for
knowing the region. Special cultural tours, wellness
treatments in Tskaltubo and practicing some sport in
natural environments are some of the possibilities. The
relaxed environment of Tskaltubo and the number of
hotels in this area are an interesting attractive point for
those professionals seeking some days of calm and peace
for its employees and professionals.

Sairme resort is provided with different hotels that
could make meetings and incentives tourism sector a
great opportunity for this cluster.

The idea of developing more centers with conference
rooms and other services should be taken into account
for this sector too.

Cluster 1. The heart of Imereti
Kutaisi, Tskaltubo

Cluster 2. Tskaltubo Resort

Cluster 4. The Imereti Mountains
Borjomi-Kharagauli National Park

Development of specific resources:

Lodging infrastructure and services - small boutique hotels
and larger hotel complexes — equipped with the specific
facilities and providing services for organizing meetings,
conferences, workshops, trainings etc.

Communication infrastructure (internet; satellite TV etc.)
Development of sightseeing infrastructure and routes within
the natural landscapes — caves, national parks, lakes;
Development of SPA and wellness facilities, entertainment,
parks and recreation zones

Development of the local facilities of the general tourism
Infrastructure in all destinations of the tours (parking;
information centers; café; toilets etc.)

Meetings & incentives mostly considers organized
transportation of the special small groups of persons, united by
common professional or educational interests, to the
destination sites and organization of meetings, conferences,
workshops, trainings etc.

Secondary activities may include short tours to cultural
heritage or natural valuable sites, wellness activities using
local SPA and sport facilities, relaxation and soft nature
tourism activities, entertainment etc.

Transport Infrastructure

Opening of the airport infrastructure of Kutaisi

Concluding the highway to Thilisi.

Enhancing the road from Adjara and the Black Sea coast
Enhancing some internal roads to the touring destinations
Water and Energy Supply Infrastructure in all
destinations of the tours;

Sanitation and Waste Management Infrastructure in all
destinations of the tours;

Transport services

Lodging infrastructure and services (small boutique hotels
and larger hotel complexes)

Agriculture, food processing, food supply
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2.4 SOME PARTICULAR SUBPROJECTS PLANNED OR DEVELOPED
UNDER THE ITDS IMPORTANT FOR SECHSA

Many projects, which are not part of the RDP 1 but could be considered within the context of the ITDS,
are at the different stage of development: Kutaisi airport design has been completed and construction
is ongoing; Motsameta church has been rehabilitated. Recently reconstruction of the Bagrati Cathedral,
being in UNESCO list of cultural heritage, has been completed; Sataplia and Prometheus caves have
been reconstructed. The Government has plans on reconstruction of the Dadiani Palace and tourism
infrastructure in Gorda Park and canyon, as well as plans for developing resort areas in Sairme, Nunisi,
Sulori etc. Most of these projects have similar features as the RDP 11 subprojects and there is no sense
in reviewing each of these projects separately. However, some of the planned or implemented projects
have specific features and are of interest for highlighting more general problems important for
SECHSA. Below we provide very brief description of some of such projects, while the specific
problems related to these projects will be reviewed in relevant chapters of SECHSA (mainly chapter
10).

2.4.1 GORDI PALACE AND CANYON

Gordi is a natural park site, which includes very unique gorge, ruins and old palace and large park. The
project proposed Protected Areas Agency has five distinctive components:

Access roads to the site Khoni need be rehabilitated. There is also a good suggestion to rehabilitate a
faster road connection from Tskhaltubo (which may cut the trip time by 1h and connects two spots in
the tourism circuit in a more comfortable and efficient way). This may also require rehabilitation/
reconstruction of a small bridge over the river.

Visitors and information center including public parking and toilettes. The parking and access roads
should be paved with gravel or concrete blocks inside which grass can grow, and asphalt should be
avoided,

Reconstruction of Dadiani palace inside the park and use it as ethnographic museum, meeting room
and restaurant and a few lodging rooms. The project envisages also construction of large new building
of modern architectural style as an extension of the old palace.

Landscape works in the park, including pedestrian pathways and picnic areas. Plants and trees should
be typical of the forest, and require very low maintenance.

Construction of a sky walk-way over the gorge.
Extensive intervention within the protected natural landscape and combination of the modern

architecture with the existing historical architectural forms is a specific feature of the project
important for SECHSA.
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Fig. 2.6 Gorda — Canyon and Dadiani Palace
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2.4.2 BAGRATI CATHEDRAL CHURCH

The Cathedral of the Dormition, or the Kutaisi Cathedral, more commonly known as Bagrati Cathedral,
is the 11th-century cathedral church in the city of Kutaisi, the region of Imereti, Georgia. The cathedral,
now in ruins, is regarded as a masterpiece in the history of medieval Georgian architecture.

A distinct landmark in the scenery of central Kutaisi, the cathedral rests upon the top of Uk’imerioni
Hill. It was built in the early years of the 11th century, during the reign of King Bagrat I11 due to which
it was called "Bagrati" Cathedral, i.e., Bagrat’s cathedral. An inscription on the north wall reveals that
the floor was laid in "chronicon 223", i.e., 1003. In 1692, it was devastated in an explosion by the
Ottoman troops, which had invaded the Kingdom of Imereti. The incident caused the cupola and ceiling
to collapse leaving the cathedral in its present state.

In 1994, the Bagrati Cathedral, together with the Gelati Monastery, was included in the UNESCO
World Heritage Site list as a single entity. In 2001, the cathedral was restored to the Georgian Orthodox
Church. It is now of limited use for worship services, but attracts many pilgrims and tourists. It is also
frequently used as a symbol of the whole city of Kutaisi, being one of its main tourist attractions.

Recently reconstruction of the Cathedral has been completed. The methodology and approaches
applied for reconstruction, as well as lack of public consultations and consensus among the
cultural heritage protection specialists is the specific aspect of this project important for
SECHSA.

...........

Fig. 2.7 Bagrati Cathedral before reconstruction
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Fig. 2.8 Bagrati Cathedral at the late stages of reconstruction

2.4.3 SATAPLIA AND PROMETHEUS CAVES

Sataplia protected area is a wonderful monument of nature. It is located very close to Kutaisi, on
Sataplia Mountain, with total area of 354 hectares. It has mountains and hills and is almost covered by
the Colchis Forest. There are numerous grotto caves, although the most interesting one is Sataplia Cave
as well called Prometheus Cave which is one of the richest caves of Europe. It is characterized by the
variety of underground rivers and beautiful landscapes. The cave is rich with stalactites, stalagmites
and mineral rock curtains. The long of walking route for tourists is 1060 m and the route by boats on
underground lake of 280 m. As well Sataplia is famous for such unique objects as over 200 footprints
from dinosaurs, located on the stones in two rows. Due to this fact experts think that Sataplia is the one
of the significant monuments in the former Soviet Union.To the north of Sataplia cave there is a
flowering meadow on the cliff with a number of bee colonies. This was the reason for naming this area
Sataplia - "the places of honey".

Recently reconstruction of the caves have been completed and this enables to significantly increase the
amount of visitors. The specific environmental features of caves are interesting in terms of analysis
of factors determining carrying capacity of the destination and tourism related environmental
impacts.
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Before Reconstruction - 23 438 Visitor

Reconstruction of Promete Cave

After Reconstruction — 76 718Visitor
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Fig. 2.9 Sataplia and Prometheus caves



This section gives concise description of the particular projects designed and proposed for financing
under the RDP Il program (chapters 2.1 and 2.2). More detailed description of these projects and related
impact analysis is provided in the project specific Environmental Reviews (ER) and EMPs.

General approach to urban transformation applied by the Government for the regional development
projects in Imereti envisages integration of conservation-restoration of historical buildings and cultural
heritage monuments and rehabilitation of urban infrastructure, improvement and landscaping of parks,
public sites etc. Designed conservation-restoration subprojects are based on the approved international
methodology for rehabilitation of historic urban heritage, preserving its main character, urban structure,
building materials, techniques and etc. The outcome of this subcomponent will be enhancement of
attractiveness of the historical sites for tourists. At the same time, tourism development objectives
cannot be achieved without improvement of overall image of urban landscapes, general urban
infrastructure and related services.

RDP Il being implemented with WB financing consists of two major components:
- Component 1: Infrastructure Investment
- Component 2: Institutional Development

Component 1: Infrastructure Investment (IDA: US$26.46 million; Recipient: US$6.62 million)

Provision of financial resources to local self-governments (LSGSs) to carry out Investment Subprojects
for the following activities:

Urban regeneration: An integrated approach is proposed for renewal of Tskaltubo city. This includes
a) the rehabilitation of municipal infrastructure and utilities in the central area, b) conservation and
upgrading of public spaces and cultural buildings, and ¢) conservation of public buildings with special
architecture. The proposed conservation and upgrading activities will help improve livability and
hospitality in a culturally-informed manner, enhance attractiveness for visitors, revitalize the urban
nuclei, and attract increased volume of private sector investments in Tskaltubo through provision of
complementary public infrastructure that will enhance the viability of their investments.

Tourism Circuits Development: An integrated approach to cultural heritage site upgrading and
improved management in the most attractive six cultural heritage sites located along the main tourism
circuit/route in Imereti, including Gelati Monastery; Vani Museum and surrounding ethnographic site;
Ubisa Church; Katskhi Church, Katskhi Column Monastery, and Motsameta Monastery. This includes
a) improving urban landscaping and public parking; b) construction of info kiosks, cafes and public
toilets; c) restoration of Vani museum; and d) improving access roads and water supply.

The proposed route will present a rich experience of wellness-oriented destinations, culture, nature,
high quality organic food, ecotourism, and adventure tourism, thus increasing the average stay and
expenditure of tourists. The improvement of access roads is intended to upgrade and enhance the safety
for all users at dangerous spots, and will not include widening or promoting significant increase in
traffic, but will also facilitate trading and commuting for local residents, with significant benefits for
the local economy.

42



The estimated cost of this component, including physical and price contingencies, is about US$ 33.08
million, of which IDA will provide US$ 26.46 million and the Recipient will provide US$ 6.62 million
counterpart funding.

Subprojects Included in Component 1 of the RDP |1

Table 3.1 Conservation-Restoration and Infrastructure Projects under component 1.1.2

#

name

location

Infrastructure components

Conservation-restoration
components

1

Tksaltubo

Tskaltubo city,
Tskaltubo
Municipality

- Rehabilitation of water supply and
sewerage system in central part of
Tskaltubo and Tsivi Lake

- Rehabilitation of 5.1km of urban
road and storm-water drainage system
in Tskaltubo city

- Rehabilitation of street lightings in
Tskaltubo city including the central
park and Lake Tsivi area

- Upgrading the central park’s and
Lake Tsivi (irrigation and storm-
water channel systems, access roads,
pedestrian and  bicycle lanes,
landscaping, recreational area, and
installing new seats)

- Construction of small size tourism-
related structures in the central park
and around Lake Tsivil, e.g.,
Tskaltubo destination office, parking,
playgrounds, fountains, pergolas,
pools, cafes, restaurants and public
toilets)

- Restoration of 4 existing
buildings (the city hall, the
elected council building, old
railway station and cinema),
and 12 small size pedestrian
bridges in the central park of
Tskaltubo;

Vani Museum

Vani town,
Vani
Municipality

- Rehabilitation of the existing
building

- Arrangement of new exhibition
areas, laboratories and storage areas
equipped with modern technologies
- Rehabilitation of the Water Supply
and Waste-water System in Vani
Muzeum

Preservation Measures for Vani
Museum Cultural Heritage
Site;

Gelati monastery

v. Gelati,
Tkibuli
Municipality

the Project will support the
establishment of a tourism facility
outside the core of the World Heritage
Site, in its buffer zone:

- Tourism infrastructure: parking,
information center, café, souvenirs
shop, medical assistance, WC,
administration

- Rehabilitation of the Water Supply
and Waste-water System

Preservation Measures for
Gelati Monastery  Cultural
Heritage Site:

Project will also support
limited conservation works to
roofs, facades, walls, pathways,
to ensure safety of visitors and
a pleasant experience.
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4 | Katskhi v. Katskhi, Creation of the information center | Preservation Measures for
monastery and Chiatura “Katskhi Gate”: coffee shop/snack, | Katskhi Monastery Cultural
Katskhi Column | Municipality toilet, parking; Entry parking area for | Heritage Site:

bus stop;
walking trail, view point, camp area; | Monastery conservation and
Infrastructure components: rehabilitation
Utilities: Water supply and sewage Replacement of the existing
system (local treatment plant); sheet metal roof with the clay
Electricity connection; tile roof;
Improvement of local road and bus Restoration of the south and
parking west facades of the new
monastery building northward
to the monastery;
Restoration of the bell tower;
Replacement o the monastery
ports.

5 | Ubisa monastery | v. Ubisa, Arrangement of: parking on the Preservation Measures for

Kharagauli adjacent territory, public information | Ubisa  Monastery  Cultural
Municipality center, toilets Heritage Site:

Installation of the stone wall instead
of the iron-mesh fencing at the
Southern side of the monastery;
Rehabilitation of the access roads
and Water Supply System of the
Ubisa Monastery

Monastery conservation and
rehabilitation;

Restoring of depreciated outlet
stones from the north side of
the temple and processing of
joints with high mark lime
mortar;

Replacing of limestone facing
setting and restoring of shirimi
stones of socle.

Basic conservation works of
pathways, wooden structures,
and walls

6 Motsameta
monastery

The Project will support the
establishment of a tourism facility
outside the cultural heritage core site
of Motsameta, in its buffer zone, as
defined by Georgian laws, integrated
with the context, with minimized
visual impact on the landscape.

Component 2: Institutional Development (IDA: US$ 3.54 million; Recipient: US$ 0.88 million)

Enhancing the institutional capacity and performance of the GNTA, the NACHP, the National
Museum, the Project Implementing Entity (MDF), and other local and regional entities to carry out the

following activities:

Establishment of Tskaltubo destination management and development office.

Geo-tourism development and promotion.
Preparation of visitors’ management plans.
Development of skilled workforce and capacity building.

Monitoring and evaluating performance.

Providing construction supervision support.
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The above mentioned proposed activities will aim at achieving the following objectives: (a) sustainable
site management plan, including monitoring of the carrying capacity of each cultural heritage site; (b)
sustainable destination management organization and promotion that balances between environment
conditions and financial returns; and (c) institutional capacity to monitor tourism performance
indicators, including exit surveys and tourism satisfaction beyond the project.

The estimated cost of this component, including physical and price contingencies, is about US$ 4.42
million, of which IDA will provide US$ 3.54 million, the Recipient will provide US$ 0.88 million
counterpart funding.

Fig. 3.1 Tourist Circuits

IBRD 39474
GEORGIA UKRAINE /j L;} KAZAKHSTAN
REGIONAL DEVELOPMENT PROJECT N
IMERETI REGION FEDERATION
°m PROJECT CITIES RIVERS A £
y . Black S rea o
©  CITIES AND TOWNS " 2 (GLACIERS e o W Caspian
©®  REGION CAPITAL ELEVATIONS IN METERS: GEORGIA1 1 @R~ Sea @\
SECONDARY ROADS B 3000 =
AN ROADS 500 AZERBAIJAN =
1000 =
RAILROADS 500 g
—— — IMERETI REGION BOUNDARY 200 =
— - — INTERNATIONAL BOUNDARIES o
SYRIAN ARAB REP. ISLAMIC REP. OF IRAN
42°30 43°00 uzese. S RUSSIAN
. \! _~ _FEDERATION
T el p
- T
= L J)/
= o Oni L. ~.
o ? & 3 Rioni ’
S
[~ 42°30 I b/ T — “\ © Ambrolauri 42°30
& P -~
Martvilio M e a_\ > —_— /
4" ‘\\ _ﬂ’- » "" alk _-)
O T Kyiri
/7 o Khoni ~_ Tkibuli Sachkhere ~J

ST O Chokhatauri \ -~ S

This map was produced by the Map Design Unit of The World Bank.
The ies, colors, i and any other ir i

shown on this map do not imply, on the part of The World Bank Group,
any judgment on the legal status of any territory, or any endorsement
or acceptance of such boundaries.

0 15 30 45
L 1 1 J
KILOMETERS

43730

47“’30

AUGUST 2012

45



Tskaltubo city was constructed during the Soviet era around the theme of medical tourism and a spa resorts
located in a very large central park. The current population of the city is about 16,500 inhabitants; with
substantial increase of visitors during the tourism season. All public and private buildings in the central
park have a distinguished Stalin architectural style. The private buildings were sold to private sector
investors. It is important to conserve the facades of all building following special style, the government
decided to conserve all building facades using state budget (i.e., outside of the WB financing) as a matching
grant incentive for the private sector, rather than a subsidy. The proposed project will finance conservation
of the public buildings in the central park with special architecture, e.g., administrative buildings, railway
station, music school, etc.).

The municipal infrastructure, road network inside and around the central park, water channels, water
supply and sewerage system, park landscaping, sport facilities, outdoor lightings, are also priority for
rehabilitation to improve the living conditions of residents, provide reliable public infrastructure services
to private sector development and better reposition the city as a medical spa tourism destination.

The proposed project will finance following subprojects in Tskaltubo:

" Rehabilitation of Sakrebulo building - the project envisages facing of existing building’s fagade
with brick; back facade will be plastered. The doors/windows will be wholly replaced and will be made of
wood. The roof will be replaced as well. After rehabilitation the building will acquire the significant place
among beautifully renewed buildings of Tskaltubo Town;
. Rehabilitation of Gamgeoba building - the building has the quadrangular shape with the inner yard.
The project envisages facade replacement, structural addition of the third floor and a dome above the portal.
In the center of the dome will be arranged the Clock. The roof of the building will be arranged with non-
staining tin and the front facade will be covered with tile.
" Rehabilitation of Railway Station building — building was constructed in the 30-ies of the past
century. Its original architectural style is well preserved. The building is interesting from architectural-
artistic viewpoint. Conservation of all decorative forms will be indispensably taken into consideration
during the building rehabilitation process. The project envisages the following reconstruction works:
cleaning of the facade stone finish and replacement of the damaged stonework; restoration of the wooden
door-windows; arrangement of the new roofing with sheet metal; arrangement of the interior floors;
finishing of the outdoor terraces and stairway with natural stone; installation of the street lamps;
. Arrangement of the railway station square and fountain — the project envisages arranging of the
round-shaped fountain and a square in front of the railway station. At the square will be placed the benches
and various kind of plants will be planted, paths will be arranged as well;
" Rehabilitation of the Cinema — the Cinema is located in the central park. The project envisages
cleaning of facade and facing with tinted glass, arranging of the glass railing on staircases, facing of the
basin with natural slabs of basalt;
" Rehabilitation of ten (10) pedestrian bridges with total length of around 127 m (bridges are located
across the canals of the central park) — restoring decorative details and strengthening the structures.
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Fig. 3.6. Existing Building of Railway Station Fig. 3.7. Architectural Design for Rehabilitation
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Construction of Resort Tskaltubo Management Office — the building in the vicinity of #7 Rustaveli
Str., in Tskaltubo Town. The building is a three-storey structure with attic. At the second and third
floors there are envisaged to be arranged the “French” balconies with decorative wooden railing.
At the main and back fagade of the building the project envisages arranging of round shaped colons
of concrete. The windows of the first floor are arched with brick arches. The mentioned project
corresponds well to the nearby buildings and landscape;

Arrangement of flowerpots and flowerbeds “pixel” — the project envisages arrangement of
reinforced concrete quadratic flowerpots and paths. Plants will be placed in the flowerpots, trees
will be planted;

Arrangement of 3D garden — the park is designed for children. The project envisages arrangement
of reinforced concrete circular flowerpots, where various species of plants will be placed. The
project also envisages installation of slabs;

Arrangement of Central Park and Lake "Tsivi" territories with tourist signs and restriction barriers;
Construction of the 3 decorative fountains (two quadrangular and one circular), which are
interlinked by small connecting canals. Two fountains will be arranged with pergola;
Construction of tennis courts - the project envisages construction of 4 tennis courts. 2 with artificial
and 2 with natural surface;

Construction of 2 open cafés;

Construction of public toilets;

Construction of the Passages #1 and #2 - in bad weather, it is very complicated for the pedestrians
to walk. The passage is a wood structure, roofed with the metal plates; there are recreation facilities
arranged inside the structure. These facilities are overhanging on the channel, which creates a more
pleasant environment;

Construction of Cafeé - it is located in the North part of the Lake and represents in-situ reinforced
concrete structure of the following sizes 39.9 m length and 14 m width;

Construction of Café-peer - represents in-situ reinforced concrete structure that is located in the
North part of “Tsivi” Lake. It is entered the lake and ends up with the triangular platform, sides are
equilateral of 14 m. There are to be arranged the boards and steel railing;

Construction of boat peer - it will be arranged in “Tsivi”” Lake at the right bank of the lake. It is in-
situ reinforced concrete structure of 18 m length and 3.6 m width. Along the bank there is to be
arranged as well the reinforced concrete pier platforms of 23.2 length and 3 m width. The pier will
be faced with plank;

Construction of kids fountain playground:;

Construction of public toilet and shower;

Construction of pedestrian bridges #1 and #2 - the bridges 18.6 lengths and 2.5 width are identical
and represent the metal structure with in-situ reinforced concrete abutments;

Arrangement of four bicycle parking.

Rehabilitation of the water supply system — only small part of system supplying water to the Central
Park and Tsivi lake area will be rehabilitated. Small water pumping station will be constructed (32
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m3/hr) and 14 water meters will be installed. Total length of water pipes is 700 m. This will benefit
mainly Central park and Tsivi Lake visitors: about 2,000 persons/day;

= Rehabilitation of the wastewater system — new collectors will be built along the existing collectors
which be connected to existing wastewater network of the town. Total length of the collectors is
about 13 km. This will benefit whole population of the central part of the town and visitors: about
6,000 persons/day.

North to the park,
adjacent to the lake
will be developed for
recreation:

- cafes

- boating station

- beach

I Territories located

of the Northern part of
the park will be
maintained:

- bath
- SPA
- theater

- swimming pool

IThe current functions

The green zone of the
central part of

the park will be
maintained.
Landscaping improved.
The green zoneis a
buffer between the
SPA and sports and
active leisure zones

The Southern part of the park will be
developed as sports and active leisure
zones, including:

- tennis courts

- mini-golf

- bowling

- cafes

Fig. 3.8. Rehabilitation of the Central Park and Lake territory
3.3.1.4 Rehabilitation of Road Pavement and Stormwater Drain System of Circle Road in
Tskaltubo

Rehabilitation of the asphalt pavement on the 5.1 km circle route;
" Rehabilitation of the storm-water drainage system on the whole circle route;
. Rehabilitation of two bridges (#7 and #12) — these bridges are of traffic significance.

3.3.1.5 Rehabilitation of Roads, Foot Paths and Stormwater Drain System of Central Park and
Lake ""Tsivi" in Tskaltubo

= Rehabilitation of the park storm-water system (underground pipe network, which drains storm-
water from central park area). The pipes transport and emit the storm-water to the Tskaltubo River,
at the same location where the two natural channels rejoin the river, near the town entry road,;
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Sub-project envisages rehabilitation of the paths of park (18,076 m length), drainage of “Tsivi”
Lake perimeter (of 114 m length), drainage of the central part of the Park (of 6,994 m length) and
arranging of the bicycle and pedestrian paths (of 2,131 m length). The works include restoring of
the path paving, repairs of the drainage and arranging of the bicycle path.

Arrangement of green (plant) labyrinth;

Planting trees and flowers on alley leading to Bath # 6 and circular square near ~ Bath # 6;
Planting trees and flowers in active zone;

Planting trees and flowers on central alley and squares #1 and #2;

Greening of the decorative pools;

Greening of the “pixel” square;

Landscaping, irrigation and arrangement of dendrology.

Reconstruction of hydro-site #1 (right);

Reconstruction of hydro-site #2 (left);

Cleaning of the Lake;

Rehabilitation of the channels on the left bank of the Lake;
Rehabilitation of the channels on the right bank of the Lake;
Reinforcement of the existing bridge portal.

Installation of street lighting on the town entrance and circle route — 330 lighting posts will be
installed on concrete basements and to reduce theft and increase safety, electricity will be supplied
by underground cables.
Rehabilitation of the Central Park lighting system (in total 1034 lights will be installed):
— park will be illuminated by decorative lights — in the active zones there will 6-7 m high
posts that will be located 20-25 m apart;
— in the passive zones the 1 m high dim lights will be installed;
— Tennis courts will be illuminated from above;
—  “Pixels” will be illuminated from underground;
— Bicycle paths and pedestrian pathways also will be illuminated.
Installation of the lighting system on the territory adjacent to the Tsivi Lake (in total 84 lights will
be installed):
— On territory adjacent to the lake pathways will be illuminated by decorative lights;
— Parking area will be illuminated;
— Bridges will be illuminated by special lights installed underwater.
— In all cases new energy efficient lamps will be used that would cut the electricity
consumption by 35-40%.
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The Vani museum area is located in West Georgia, Imereti Region, Town Vani. It is located 270 km west
from Thilisi. Access to site is possible via Thilisi-Kutaisi-Vani Highway.

Evidence of bronze plates and hand-crafted gold jewelry suggest that Vani stood as one of the most
important trade centers in the 6th and 4th centuries B.C between the Colchis Kingdom and the Greek states.
Vani’s location stands atop a vantage point monitoring the old trading routes in the Rioni Lowlands that
connected commerce flowing through India, the Caspian Sea, and ending at the Black Sea. A Colchis
temple in Vani was the focal point in the 3rd century for the ancient Colchis religion until the city’s ultimate
destruction during the 1st century B.C. Current archeological interest in VVani stems from its role in Greek
mythology as the location of the “Golden Fleece,” which the Argonauts look for.

The overall concept of Vani site development comprises reconstruction of Vani Museum, as well as
rehabilitation of facilities and reorganization of the archaeological zone, making it open and attractive for
tourist’s observation. However, within the frames of RDP II only reconstruction of museum and
rehabilitation of the water supply system is planned.

Currently, the space of the existing museum is limiting access of expected flows of tourists and the quality
of the museum facilities and premises is not adequate to ensure safe storage of artifacts and to provide
good services for the interested tourists. The proposed subproject envisages rehabilitation of Vani
archeological museum, as well as arrangement of subsidiary infrastructure. The existing museum building
will be rehabilitated and restored. In Vani, the Project will support the restoration and expansion of a
unique museum, including state-of-the-art technologies to present the main features of the site. More
specifically, the sub-project envisages implementation of the following:

= Rehabilitation of the communications existed outside of the territory (red lines);

= Improvement of territory and landscaping;

= Rehabilitation of museum building;

= Arrangement of external water-wastewater and storm-water drainage network;

= Internal wastewater, cold and hot water piping;

= HVAC supply and installation;

= Arrangement of electrical system;

= |nstallation of fire alarm system;

= |nstallation of video surveillance system;

= |nstallation of Security alarm system;

= Conference hall sounding system;

= Arrangement of fire extinguishing system;

= Internal telephone station and computer network;

= Lighting of facade and yard,;

= Supply and installation of elevator.

Rehabilitation of Vani archeological museum includes extension of existing Vani Archaeological Museum
building. New design of museum is distinctive contemporary but does not neglect the existing and its
history. Few deliberate interventions into existing structure transform the appearance but perpetuate
the heritage.

It should be noted, that Vani’s attractiveness could be based not only on the museum alone, but also on its
archaeological site, which is currently in very poor conditions. The archeological site needs substantial
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investment for fencing, lighting, pathways, signage, etc. However, development of the archeological site
into tourist attraction requires comprehensive, multidisciplinary approach, that will take long time and
archeological site development works can be carried out as Phase Il under the project. The Project will
also finance limited upgrading and interpretation works in the nearby archaeological area, in order to
present a full a story for visitors, incentivize a longer stay, and raise the chances for increased average
expenditures in the nearby town of Vani. The beneficiaries will be visitors (tourists international and
domestic) and town residents and businesses involved in and serving the tourism industry. The estimated
number of international and domestic visitors (tourists, schools, students, adults groups, individuals, other
visitors) —according to the museum statistics, there were 2,798 visitors in 2010 and 5,215 visitors in 2012.
It is expected that number of visitors will reach 15,645 by 2016.

Overall, Vani is known worldwide, associated with the myth of the Golden Fleece, and the museum and
archeological area could become one of the centers of the tourism destination in Georgia and in particular,
in Imereti.

Rehabilitation of the Water Supply and Was-water System in Vani Muzeum

Designing works for rehabilitation of water supply system of the town Vani are in progress. The RDP I
component envisages connection with general Vani water supply system and provision of Vani
Archaeological Museum with potable water. The project provides connection of the existing water conduit
network from Chanturia street by means of the polyethylene pipe d=110 mm; Volume of water to be
delivered will equal to q=0.5+1.5 I/sec. The pump will be operated periodically and it will deliver water to
the design stainless steel reservoir — cistern of 30 m? capacity. The project provides organization of heat
insulation for the reservoir. According to the project the reservoir will be arranged on the elevated place
located near the museum. In the pumping station two pressure rising pumps stipulated by the project will
be installed: one — working and the other —reserve, power provision of which will be realized from the
power source located at a distance of 200m.

The museum current has a sewerage collector; there are also wells and sewerage collectors at the dining
hall and the house of archaeologists. At the initial stage the project envisages cleaning and rehabilitation
of the existing sewerage wells, and restoration and replacement of the pipes d=150 mm’ L=100 meter.
Arrangement of new collector by the use of the corrugated polyethylene wastewater pipe d=150 mm.
Length 550 meter, which will deliver sewerage water by gravity, to the module-block treatment facilities
for cleaning of technological-fecal water; The treated water will be discharged in river Chishura.

The treatment plant will be located near the bank of the river Chishura, at the upper marks of the zone of
flooding, on the free land plot owned by the state. The capacity of the treatment plant will equal to 2 m%/24
hr and thus sufficient for cleaning sewerage water from the Vani archaeological museum, the dining hall
and house of archaeologists located near the museum.
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30 Design Layout
31 Siteplan_scale 1:500

Fig. 3.9. Rehabilitation of Vani Muzeum

3.3.3 INTEGRATED REVITALIZATION OF CULTURAL HERITAGE SITE IN GELATI
MONASTERY SUBPROJECT

Construction of the Gelati Monastery was conceived in 1106 during the rule of King David IV (1089 —
1125 A.D) and completed before the rule of Queen Tamar (1213 A.D) during the rule of Kind David’s son,
Demetré. King David 1V, in particular, founded the Church of the Virgin in 1106 before the Church of St.
George and the Church of St. Nicholas (both added later during the 13th century). The monastery stood
during a period of solid military and economic success in medieval Georgia. However, Turkish invaders
destroyed the church in 1510 A.D, early restoration then began around the early 16th century, and it wasn’t
until the 18th century that Gelati was completely restored. The monastery lost its Episcopal power after
Russia annexed Georgia in the 19th century. In 1994, UNESCO added Gelati into the list of World Heritage
Sites, and later to the list of World Heritage in Danger. Also the World Monument Fund also added Gelati
to its list of 100 Most Endangered Sites in 2008

Certain conservation/rehabilitation works on Gelati monastery are planned and managed by the NACHP.
The RDP Il comprises mostly tourism infrastructure development and water supply/wastewater
rehabilitation components. However, Project will also support limited conservation works to roofs,
facades, walls, pathways, to ensure safety of visitors and a pleasant experience.
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Integrated Revitalization of Cultural Heritage Site in Gelati Monastery Sub-Project envisages undertaking
of the following works:

— Construction of Visitors’ center;

— Arrangement of the Heating, ventilating and air conditioning (HVAC) systems;

— Arrangement of electricity supply system;

— Arrangement of internal water and sewerage systems;

— Procurement of the equipment for cafeteria;

— Procurement of the furniture;

— Construction of water treatment facilities;

— Construction of water supply main (2500m);

— Construction of Sewerage main (3000m);

— Construction of Sewerage treatment plant.

There is to be constructed the center of visitors for Gelati Monastery Complex.
The building is located at 55 meter distance from the monastery entry, along the access road. The area of
the structural addition makes up 431.11 sg. m.
It represents one-storey building which includes as follows:

- Information space

— Room for guides, cash desk

— Exhibition space

— Souvenir Shop

- Administration

- Medical assistance

- wC

- Cafeé
The facade of the building is faced with natural and quarry-stone. (Similar to Gelati Monastery and Fence);
Columns of the facade and walls of the hand-made products’ desks will be plastered with decorative
plastering and painted with high quality paint (dark grey).
Greenery will be planted on the flat roof.
The facades of the building will be lit with halogen lights with narrow opening angle, it will be installed
into the facade flatness.

The nearby site of the building will be faced with 2 types of natural stone slabs.
At the auto-parking will be placed 14 cars, 3 micro and two big buses. In overloaded days the additional
cars will be placed along the road.

At the roads will be arranged street lighting pillars of 0.5 m height. The auto-parking will be lit with street

lighting pillars of 9 m height with metal-halogen lamps.
In front of the building will be arranged the open terrace of Café with the covered umbrellas.
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Fig.3.10. Visitor’s Center Fig.3.11. Visitor’s Center
3.3.3.2 Rehabilitation of the Water Supply System in Gelati

“Dokhora Spring” of q=1.5-3 I/sec capacity is within 2500 meter from the Gelati Monastery Complex.
Intake of the source needs thorough rehabilitation, cleaning and concrete works, which should provide
adequate, full receipt of water. Water should not leak from the water intake. From the catchment structure
of the water intake, water will flow by gravity to the water treatment structure, located on the former farm
territory. The capacity of the water treatment structure is Q=40 m®3/24hr. After treatment, water will flow
via gravity penstock of total length L=2.5 km d=75 mm — to the stainless steel reservoir located/arranged
on the elevated spot. It will provide delivery of water by self-flow to the water reservoir V=50 m3, then
water will be delivered to the consumers. This provides water pressure and water delivery to the consumers
of the complex.

Bactericidal neutralization of water in the places such as the café, parking and wet points will be realized
by the use of chloride lime.

It should be stated that demand for water will be high, since at the complex, periodically peak number of
beneficiaries use to be.

Considering number of visitors to the monastery complex, it is most urgent to organize the sewage systems
of water consumers of the monastery complex. It will include the canalization network, the central outlet
collector, structure for treatment of sewerage water of g=12 m3/24hr capacity and outlet of treated water
to the river Tskaltsitela (see Drawings) and specifications of building and assembling materials and
equipment necessary for the provision of building.

Total length of the sewage collectors is up to 3 kilometers.
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The Katskhi column is a natural limestone monolith located at the village of Katskhi in western Georgian
region of Imereti, near the town of Chiatura. It is approximately 40 meters (130 ft) high, and overlooks the
small river valley of Katskhura, a right affluent of the Kvirila. The Katskhi column complex, in its current
state, consists of a church (currently named in honor of Maximus the Confessor), a crypt (burial vault),
three hermit cells, a wine-cellar, and a curtain wall on the uneven top surface of the column. At the base
of the column are the newly built church of Simeon Stylites and ruins of an old wall and belfry.

The Katskhi Monastery of Nativity of the Savior, more commonly known as the Katskhi Monastery is a
medieval monastery in Georgia, located in the village of Katskhi near the town of Chiatura. It was built at
the behest of the Baguashi family in the period of 988-1014. The church building is noted for a hexagonal
design and rich ornamentation. Closed down by the Soviet government in 1924, the monastery was revived
in 1990 and is now operated by the Eparchy of Sachkhere and Chiatura of the Georgian Orthodox Church.

Main Concept of the project: develop area around “Katskhi Column and Katskhi Monastery” as outdoor
heritage park.
Project envisages rehabilitation of the following:
= Rehabilitation and expansion of the exiting Monastery building near to Column:
— Repairs to the walls;
— Repairs to the windows, roof and floors;
— Arrangement of open terrace.
Arrangement of the visitor’s center;
Arrangement of the computer network;
Arrangement of the HVAC systems;
Replacement of Column’s existing metal stairs, sewerage system and cable;
Arrangement of the parking spaces;
Arrangement of public toilets, which all of them has a treatment plants;
Arrangement of the water supply system (Katskhi Column 600m and Katskhi Church 2,500m);
Arrangement of the sewerage system (Katskhi Column 1850m and Katskhi Church 950m);
Arrangement of the access road (Katskhi Column 1150m and Katskhi Church 140m).

Katskhi Monastery
The present subproject envisages arrangement of tourist infrastructure in the Monastery adjacent area in
the Village Katskhi of Chiatura District. The design is prepared by the organization employed by the
NACHP, against the background of the design-planning assignment and is based on the topographical
survey and dimensions of the existing buildings. The presented documentation should provide for the:
= Rehabilitation of the monastery adjacent wall fence;
Rehabilitation of the buildings’ facades existing inside the same wall fence;
Arrangement of parking spaces on the opposite side of the wall fence;
Arrangement of the computer network;
Arrangement of the HVAC systems;
Improvement and refurbishment of the outer perimeter of the monastery;
Improvement of the monastery territory: arrangement of the benches and the existing cemetery;
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= Replacement of the existing sheet metal roof of the auxiliary facility with the clay tile roof;

= Restoration of the south and west facades of the new monastery building northward to the
monastery;

= Correction of the monastery yard terraces (with ground excavation westward and restoration of
walling);

= Restoration of the bell tower;

= Arrangement of the blind area;

= Replacement of the monastery ports;

= Replacement of the metal doors of the monastery with wooden doors;

= Arrangement of the monastery roofing with colored copper;

= Restoration of the wall fence;

= Activation of the bells;

= Restoration of the interior to its original shape

The infrastructural site is a skeleton-type building, which is faced with the natural quarry stone and roofed
with the clay tile. It is located at the opposite side of the monastery, at the preliminarily determined location
along the motor road. According to the design, the building will accommodate the information-touristic
bureau, the open terrace, the spring, public toilettes, it may also have room for several computers equipped
with internet.

The master plan provides for the parking lot in front of the infrastructural site, this parking will run
lengthwise the infrastructural site and provide for parking and maneuvering. The parking lot may be paved
with the natural stone; the space of the parking lot can be increased by redesigning of the configuration of
the bus parking lot adjacent lawn. The pedestrian path follows lengthwise the motor road area. The
infrastructural site territory ends on the west side by the comfortable terrace with the safety railings.

The project also provides for the rehabilitation of the fence and one-storey building existing along the wall
fence of the monastery, rehabilitation of the south and west facades of the new monastery building
northward to the monastery according to the presented drawings, as well as improvement of the small
architectural forms and arrangement of the graves existing in the monastery territory and replacement of
the existing sheet metal roof of the auxiliary facility with the clay tile roof.

Project included rehabilitation of the sections of access roads connecting the main roads with the Katskhi
Church area.
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Fig.3.15. Tourist center and parking
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Fig.3.16. Map of Katskhi Church and infrastructure
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Katskhi Column

Overall project comprises certain works on the column: conservation of old historical remnants and
rehabilitation of the small church constructed some 20 years ago, supplementing it with some additional
structures needed for church and for improving living conditions of hermits. The RDP Il includes only the
components of the project, which are related to the development of tourist infrastructure facilities around
the Katskhi column:

- Construction of public service center, including information center, café, toilets, open terraces,
storage premises, sunshade pavilions or pergolas

- Construction of two independent parking sites: one for busses and the other for light vehicles

- Arrangement of two panoramic view points near the Katskhi Column

- Arrangement of trails connecting different infrastructure and sites, stairs and hand-rails in unsafe
sections of the paths

- Information desks and signs, benches and umbrellas for resting, waste bins,

Fig.3.17. Katskhi Column
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Fig.3.18. Future look of the Katskhi Column infrastructure
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Katskhi Monastery

There are two springs located at 2.2-2.5 km from the monastery, there are water intakes — catchments
arranged on both of them and for their rehabilitation the project envisages concrete works. Two
independent pipelines will be arranged from these two springs to the pump station. The abovementioned
steel pipelines will supply water to the design pump station, while the pump station will supply water to
the monastery complex and its adjacent consumers through the pressure polyethylene pipeline.

Through the independent pipeline, the abovementioned design pump station also supplies water to the
water consumers residing in the Katskhi Column adjacent area. Through the distribution network the water
is supplied to the shop, café and toilets.

The sewage collector coming out of the monastery toilets, shop and café will be connected to the 150+800
meter long d=150 mm design collector made of corrugated polyethylene sewer pipe.

Katskhi Column

Two springs are located at 500-600 meter distance from the spring, with the debit of 0.5 I/sec each, i.e.
with the total debit of 1 I/sec. The monastery located in the Katskhi Column adjacent area will be supplied
with water from one spring with the debit of 0.5 liters, it will be carried out through the design pipeline
from the pump located by the design pump station; for the consumers residing in the Katskhi Column
adjacent area — through the pressure polyethylene pipeline water will be supplied to the design reservoir
with the capacity of V=50 m3 — steel tank.

Ubisa is a medieval monastic complex in Georgia, particularly in the region Imereti, near Kharagauli. The
monastic complex of Ubisa comprises a 9th-century St. George’s Monastery founded by St. Gregory of
Khandzta, a 4-floor tower (AD 1141), fragments of a 12th-century defensive wall and several other
buildings and structures. The monastery houses a unique cycle of murals from the late 14th century made
by Damiane apparently influenced by art from the Byzantine Palaiologan period (1261-1453). The
monastery is also known for its honey made by the monks.

The Project will support the establishment of a tourism facility outside the core of site, in its buffer zone,
as defined by Georgian laws, integrated with the context, with minimized visual impact on the landscape.
The project will also support basic conservation works of pathways, wooden structures, and walls, to
ensure safety of visitors and a pleasant experience.

Rehabilitation of the Ubisa Monastery

The temple mainly is built with shirimi quadras and is dated with IX-XIV centuries. The project envisages
conducting of minor rehabilitation works:

- Restoring of depreciated outlet stones from the north side of the temple and processing of joints
with high mark lime mortar.
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- Replacing of limestone facing setting that later was built into the north-western addition to the
structures with shirimi quadras and restoring of shirimi stones of socle.

- Removing of the concrete mass at the northern part of the ambon in the temple interior and
replacing with the stone slabs, removing in some sections of the slabs.

- It is desired the arch from the western part of the gates to be restored with shirimi quadras and at
that stone setting to be removed that was built in later.

- The project envisages as well restoring of the gates’ fronton with shirimi stones.

- The depreciated wooden staircase and doors existing in the temple to the east of the temple is to be
replaced with the hard breed material.

- Local injection, removing of bio-cover, spraying etc.

Construction of Tourism Infrastructure around the Monastery
The project envisages development of following infrastructure facilities around the Monastery:
= Arrangement of parking on the adjacent territory
=  Arrangement of public information service center
= Arrangement of toilets
= [|nstallation of the stone wall instead of the iron-mesh fencing at the Southern side of the monastery
= Construction of the visitors’ center;
= Arrangement of tourist and information bureau;
= Arrangement of the souvenir shop;
= Arrangement of the open terrace;
= Arrangement of the public toilets;
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Fig. 3.21 Parking area and information service center
3.3.5.2 Rehabilitation of the Water Supply System of the Ubisa Monastery

Water Supply

Existing water supply system of the monastery is totally depreciated. The spring, which is the source for
the existing water supply system dries in summer and generally the debit of this spring does not meet the
minimal requirements of water consumers. At 1.5 km distance from the monastery there exists the spring,
from which water could be provided to the consumers by gravity. These springs have two outlets.
According to observation of the locals the springs are stable as they have not noted turbidity. The water
debit is not reduced and amounts to 0.1 and 0.15 I/sc i.e. total amount of both springs’ water, output will
amount to 0.25 I/sc.

Design envisages that the new water intake catchment structure will be arranged. From the designed new
water intake water will be supplied to non-corrosive steel water reservoir-tank of V=25m?*. Water will be
chlorinated periodically with the liquid chlorine (lime-chloride solution). From the reservoir with the
separate branch through the polyethylene pipe of d=40 mm; L=150meter, water is supplied to water
distribution system.

Sewerage

Wastewater from the monastery and tourist facilities will be conducted through crimped polyethylene pipes
of sewage to the collectors and directed to the wastewater treatment plant.

At the public land located near the Dzirula riverbank (the top marks of the flood zone) Compact Waste
Water Treatment Plant of the Block type will be arranged. Treated water will be discharged in Dzirula
river. Water discharge rates of Dzirula river exceeds treated sewage charge several times and great speed
of the river water provides oxygen restoration on a very small distance. The above mentioned meets the
standards and ecological requirements.
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The access road connecting Ubisa monastery with the main E-60 highway of Georgia is of 580m — it starts
from the km 171 of the highway and leads to the monastery. The asphalt pavement of the road is severely
damaged and in fact arrangement of new pavement is required. According to the design the access road
and pavement will be paved by asphalt. Traffic signs that are missing currently, will be also installed.

Motsameta. The Motsameta is a small and very beautiful monastery with round turrets crowned with
peaked tent-shaped domes. The monastery is standing above the rough Rioni River and is buried in coastal
vegetation. In a small monastery hall on an eminence there is a big rectangular ark with the hallows of the
pious princes canonized by Georgian Church. Motsameta attracts crowds of tourists with an ancient
superstition: if one crawls three times under the ark and makes a wish while touching the hallows, the
princes David and Konstantin will grant it. The Tsar Bagrat 111 reconstructed the church in the 10th century.
The building was reconstructed again in the 19th century.

The Project will support the establishment of a tourism facility outside the cultural heritage core site of
Motsameta, in its buffer zone, as defined by Georgian laws, integrated with the context, with minimized
visual impact on the landscape.

The estimated cost of this component, including physical and price contingencies, is about US$34.26
million, of which IDA will provide US$27.41 million and the Recipient will provide US$6.85 million
counterpart funding. The Swedish International Development Agency (SIDA) is considering providing
US$5-6.00 million of parallel financing to this sub-component, in support of wastewater management
system in Tskaltubo, subject to finalizing the Administration Agreement between SIDA and WB.

Investment Subprojects shall be selected in accordance with the selection criteria set forth in the Operations
Manual. When presenting an Investment Subproject Financing to the WB for approval, the MDF shall
furnish to the WB an Investment SAR, in form satisfactory to the WB, which includes: (i) the description
of the proposed Investment Subproject and the respective expenditures proposed to be financed out of the
proceeds of the Loan; (ii) the related EA, site-specific EMP and/or RAP, as the case may be, in form and
substance satisfactory to the WB; (iii) technical, financial and economic analysis of the proposed
Investment Subproject; and (iv) the proposed terms and conditions of the Investment Subproject Financing
to be used for the Investment Subprojects.

For the purposes of Component 1 of the Project, the MDF shall: (a) prior to the issuance of the bidding
documents for the works contract for each Investment Subproject, prepare and submit to the WB for its
approval: (i) the draft bidding documents; and (ii) the draft contract for said works to ensure that the
provisions of the site-specific EMP are adequately included in said contract; and (b) prior to the
commencement of the works, ensure that the owners and users of the land or buildings where said works
are to be implemented are fully compensated in accordance with the provisions of the RAP(s).
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The proposed tourism development vision for the region envisages developing Imereti as a high quality
geo-tourism destination throughout the year through attracting domestic and international tourists; building
on its wellness/spa tourism, cultural heritage and nature/adventure; and focusing on quality (tourist
spending) rather than quantity (tourist arrivals). Success of tourism will depend on the use of an integrated
approach, using the geo-tourism and applying vertical approach to a comprehensive urban regeneration
effort in key centers of attraction. Overall ITDS has been Project Il financed by the WB is considered
within the context of this overall strategy. The Project constitutes is multi-component program and
integrates particular subprojects to be implemented in different tourist sites. Development objective of
the Project is to improve infrastructure services and institutional capacity to support the development of
tourism-based economy and cultural heritage circuits in the Imereti region.

Development and implementation of the proposed complex program for Imereti Region requires
preparation of framework document that should be used first, as a tool for strategic decision making and
further, for proper management of developed regional program and compliance of the implemented
subprojects with the social and environmental safeguards. To fit the purpose preparation of the SECHSA
of the proposed RDP has been requested by the WB.

Analysis of strategic impacts given in SECHSA and its recommendations are not limited to the RDP 11
frames and should be viewed in a broader context of the regional development of Imereti and in conjunction
with the overall concept of tourism development, as it is proposed by ITDS developed by GNTA.

According to the ToR, SECHSAof the RTDP for Imereti Region should comprise (i) general overview
of the natural and physical environment in the project area, (ii) potential direct, indirect and cumulative
impacts of the main types of the project interventions on the environment, cultural heritage, and social
strata of Imereti, (iii) legal and regulatory framework applicable for mitigation of the potential risks
associated with the project implementation, (iv) existing institutional set-up for coordinating, regulating,
and enforcing policies and legislation pertaining management of environmental, cultural, and social aspects
of the project implementation, (v) assessment of the sufficiency of the above systems in place and analysis
of gaps and weaknesses, and (vi) recommendations for the development of detailed environmental and
social assessment and impact mitigation documents for the specific investments under the project in the
format of an Environmental Management Framework, as well as (vii) recommendations on institutional
arrangements for the project implementation.

In general, according to WB Sourcebook, Strategic Environmental Assessments (SEA) are used for
regional programs consisting of multiple projects (in this case SEA are often referred as Regional
Environmental Assessments - REA) or for sector-wide programs, development policies and plans
(relevant SEA referred as Sectoral Environmental Assessment).

Regional EAs are desirable when a number of development activities are planned or proposed for a
relatively localized geographic area. They serve a number of useful purposes, for example:
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= definition of study areas in terms which make environmental sense;

= selection of sustainable development patterns from alternatives in a region under development
pressure, or being programmed for development for the first time;

= identification of cumulative impacts of different activities and design or implementation
schedule changes and other measures to avoid or mitigate them;

= identification of environmental interactions or conflicting demands on resources among
projects in which the impacts of one project may reduce the benefits of another, and of measures
to avoid such a result;

= formulation of criteria for environmentally sustainable development in the region, including
treatment of environmentally sensitive areas and resources, site selection criteria, design
criteria, region-specific measures to mitigate adverse impacts, and land-use planning
guidelines;

= examination of policy alternatives and institutional elements needed for achieving sustainable
development in the region.

Like regional EAs, a sectoral EA can be used to examine the cumulative impacts of multiple projects
planned in the same sector. Sectoral EAs usually address the mixture of projects proposed for the next few
years. They may address several large - category A projects together, or a number of small projects that
may not warrant EAs individually. When applied in this way, sectoral EAs have a comparable relationship
to project-specific EAs. They can, in some cases, substitute for project-specific EAs, by producing
guidelines and criteria for the design and implementation of projects in the sector. More often, they will
result in identification of the major environmental issues in the sector and development of a data base,
enabling project-specific EAs to proceed more expeditiously. A variant of this application, often called a
“Programmatic EA”, is the use of a sectoral EA to assess the impacts of a sector-wide program. These are
programs that will be replicated at a variety of locations, and for which the impacts are more or less the
same at any location. A programmatic EA may include among its outputs guidelines for conduct of the
activity and site-specific questions which must be answered before initiating the activity.

The other purposes of sectoral EAs are somewhat different: review of the environmental impacts of sector
investment alternatives.

As it is clear from the frame of the proposed investment program outlined in this chapter and from its
detailed description provided in chapter 3, the program has combined features of Regional Development
project (development of multiple projects in Imereti Region, comprising infrastructure rehabilitation and
cultural heritage restoration) and of Sectoral Program (integrated development of tourism sector in Imareti
region in conformity with ITDS). Accordingly, the SECHSA related to this investment program should
have features of Regional EA, as well as of Sectoral EA with elements of “Programatic EA”.

This specific character of SECHSA is adequately reflected in the ToR for current assignment. On one hand,
the focus is made on the analysis of strategic impacts of the development program, which goes beyond the
frame of project specific impacts of each particular sub-project. These type of impacts reflect effects of
strategic development decisions, or have a character of indirect and cumulative effects of implemented
multiple subprojects. Analysis of overall development trends or strategic effects of the program at “macro
level” (like, induced development, open access to new areas etc.) are important for strategic decision
making during the analysis of alternatives. On the other hand, the ToR clearly defines the tasks, which
have features of Programmatic EA. In particular, some of the main tasks of the SECHSA report are
formulated in the ToR as follows:
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(i) potential direct, indirect and cumulative impacts of the main types of the project interventions
on the environment, cultural heritage, and social strata of Imereti,

vi) recommendations for the development of detailed environmental and social assessment and
impact mitigation documents for the specific investments under the project in the format of an
Environmental Management Framework;

(vii) recommendations on institutional arrangements for the project implementation.

To fit these objectives and tasks, it is required - general description of natural, social and CH socio-cultural
environment in the region, identification of the receptors most sensitive against general (mostly indirect
and cumulative) impacts associated with tourism development, and to overview particular subprojects
planned under the RDP Il and a set of related typical impacts. This does not imply a project-specific impact
analysis required for individual subprojects. However, the impact analysis is not limited to the indirect and
cumulative impacts or other impacts at macro level, but provides a summary of typical direct impacts,
related to certain “category or type of subprojects”. Analysis of typical impacts common to similar
subprojects, as well as understanding of indirect impacts, is necessary to formulate rational screening
criteria for investment project selection and provide management frame or guidelines for implementing
particular subprojects'?. EMF is a standing alone document completed earlier than SECHSA, although in
consultation with the SECHSA Consultant. The aim of these consultations was to agree upon the main
principles with the SECHSA team. EMF will translate these principles into technical guidance for
developing subproject-specific EMPs and ERs and for day-to-day application in the course of the project
implementation. In case of SECHSA, the objective of reflecting these recommendations is to expand the
agreed principles beyond the frames of RDP Il and to make it a good practice code applicable for other
investments within ITDMS context. In addition to EMF recommendations, SECHSA provides also
screening criteria for selecting eligible private investment projects, which are not envisaged within the
RDP Il but are supposed to be supported by the Government under the ITDMS context.

Project information and strategic and policy documents provided by MDF have been analyzed at the initial
stage to understand clearly the policy, geographical and environmental frames, conceptual design of the
project and its components, legal and administrative frames. This initial analysis gave us possibility to
outline potential direct and indirect impacts of the program on cultural heritage, natural and social
environment. Further deepened studies were focused on collection and analysis of baseline data regarding
natural and social environment and cultural heritage within the zone of project impact, identification of
most sensitive receptors, analysis of potential impacts related to different scenarios of tourism
development.

First drafts and later final version of the ITDS has been provided by GNTA.

12 provision of framework document or guidelines is especially important, as most of the small projects under the program are
expected to be of B category and do not require project-specific EIAs.
69



Chapter 6 — Cultural Heritage Baseline and Chapter 7 — Tourizm Potentail sections have been drafted by
CH Consultant based on her professional knowledge and information gained from main stakeholders (the
NACHP; The Department for Cultural Heritage Strategy, Coordination and Permissions of the MoCMP;
Georgian National Tourism Agency etc.). Introduction related to the historical context of Imereti region
and brief description of project sites and cultural heritage monuments is given in the main body of the text.
In attachment to chapter 6 brief description of each affected site is provided in a form of checklists. The
checklists contain information on name of the monument, age, function, historical or cultural significance,
current condition, vulnerability and information on protection zone. This information is sufficient for
analysis of potential direct and indirect impacts. Statistic data on existing and forecasted tourist flows,
tourist facilities in Imereti, number of visitors in protected areas and at Cultural Heritage sites have been
collected and presented in chapter 7. This is valuable information enabling to assess impacts related to
increased tourist flows.

The section related to Environmental Baseline have been drafted by Environmental Consultant based on
extensive consultations with universities, academicians and environmental experts, in particular
dr.A.Kandaurov (ecology, fauna, protected areas); M.Kimeridze (ecology, flora), G.Sopadze (soils and
landscapes), M.Gaprindashvili (geology, geohazard risks), B.Ukleba (hydrology), T.Kepuladze (waste
management, pollution), NGOs “Orchis”, “Campester”, “Ecovision”, “WEG” etc. Valuable information
on existing and planned protected areas in Imereti region has been provided by the Agancy of Protected
Areas of MoE. Information on baseline contamination was provided by the Environmental Agency (MoE).

Based on analysis of the information collected, environmental receptors sensitive against the project
impacts have been identified. As the sen