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Foreword

For the financial services community, this is a time of
important change. New technologies, especially the

Internet and broadband, continue to change how we do al-
most everything from making markets and conducting re-
search to reporting corporate results. Ease of access and
the broad availability of financial information have brought
millions of new investors into the market. But since the clos-
ing months of 2001, these enormously positive trends have
been paralleled by a loud, almost universal cry for reform
in how and what companies report to the capital markets,
and in the disciplines and processes that underlie corpo-
rate reporting—accounting, auditing, governance, and reg-
ulation. Can the revolution in technology be the great
enabler of these reforms as well?

The strongest cries for reform have come from the
United States in the wake of the largest bankruptcy in that
country’s history, the abrupt and unanticipated failure of
Enron. The cries for reform have continued, as Andersen,
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vi foreword

one of the world’s great accounting and auditing firms, has
been rent asunder. But the kinds of behavior that have
elicited the outcry are not limited to the United States. The
problem and the challenge are global.

Because the investing public is now so large, and be-
cause employees in public companies are more aware than
ever that their careers depend on the success of their com-
panies, what might in decades past have been a crisis be-
hind closed doors often becomes a matter of the broadest
public concern. Corporate reporting is an intricate disci-
pline, but everyone from the executive suite and corporate
boardroom to the storefront brokerage firm understands its
importance to themselves, to their companies, and to their
countries.

It is my contention that the future of corporate report-
ing depends on the crafting and adoption of new concepts
and practices better fitted to today’s technology. The future
of reporting depends no less on the development and adop-
tion of new technologies than on the new concepts and
practices to which many people are looking for solutions to
the present crisis.

Today’s capital markets are at the leading edge of com-
plex information technology. But some things are simple
and always will be simple. The effectiveness of the world’s
capital markets depends on public trust, and trust depends
on the timely availability of complete, relevant, and reliable
information—in a word, it depends on appropriate levels of
transparency.

Ultimate responsibility for ensuring that shareholders
and other stakeholders receive the information they re-
quire lies with corporate executives and their boards. Re-
sponsibility also lies with the public accounting profession,
which periodically updates accounting and reporting
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guidelines in cooperation with regulatory authorities, and
bears responsibility for applying those guidelines with ob-
jectivity and impartiality. Investors and others who use the
information also bear responsibility for using it conscien-
tiously in assessing corporate performance and making in-
vestment decisions.

There is an urgent need for all participants in the capi-
tal markets, from investors and analysts to CEOs and regu-
lators, to rededicate themselves to transparent corporate
reporting. For this reason, I am delighted to introduce this
new book co-authored by Sam DiPiazza, chief executive of-
ficer of PricewaterhouseCoopers, and Bob Eccles, formerly
a professor at Harvard Business School. Pointing the way to-
ward necessary solutions, this book enables the debate. It is
well reasoned and fair. It highlights a range of needs from
old-fashioned personal responsibility to powerful new fi-
nancial reporting technologies like Extensible Business Re-
porting Language (XBRL).

I have every confidence that out of recent disappoint-
ments and ordeals there will emerge the revised, much
more robust corporate reporting framework demanded by
the world’s financial markets. But even the best framework
requires participants of integrity to deliver its potential.
The future belongs to men and women—in all parts of the
world—who can realize that potential through the bril-
liance of their innovations and their adherence to profes-
sional integrity.

WICK SIMMONS

Chairman and Chief Executive Officer
The Nasdaq Stock Market, Inc.

dipi_fm.qxd  6/7/02  12:16 PM  Page vii



dipi_fm.qxd  6/7/02  12:16 PM  Page viii



ix

Preface

Some will ask, “Why have you written this book?” Our
own question is different: “How could we not have

written this book?” There is a time to stand up and be
counted—to stand up and offer one’s best. Hence this
book, addressing a topic that has been forcibly brought to
the world’s attention: the future of corporate reporting in a
time when major business failures and a stiff critique of the
practices of auditors and inf luential securities analysts have
shaken the public trust.

The epicenter of this earthquake has been in the United
States, focused particularly on the Enron bankruptcy and
the conduct of Enron’s independent auditor, Andersen.
However, the global capital markets are so closely inte-
grated that aftershocks have been felt around the world.

Crisis is opportunity. Virtually every participant in
what we have called the Corporate Reporting Supply Chain
is looking for new answers, new ways to assure investors and
other stakeholders that the information they are receiving
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x preface

enables them to understand companies in detail and in
depth. We hope that this book stimulates dialogue among
all of us who are responsible for building public trust in the
markets, on which the progress of society in all parts of the
world depends.

SAMUEL A. DIPIAZZA JR.
ROBERT G. ECCLES
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Subject Matter
Experts

Every link in what this book calls the Corporate Re-
porting Supply Chain is a topic in itself, to which

experts are devoting their careers. We could not have
hoped to write about each link, let alone propose improve-
ments and fundamentally new reforms, without the help of
a network of outstanding subject matter experts in many
different countries. To our good fortune, both within Price-
waterhouseCoopers and among professional friends and
colleagues worldwide we have had access to an enormous
wealth of experience and intellect. In this section, we wish
to record our gratitude to the following Pricewaterhouse-
Coopers subject matter experts, each of whom contributed
to a specific chapter:

Chapter 1: 
Three Tiers

Bethann B. Brault, Executive Director, Genesis Park (United
States)
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xii Subject  Matter Experts

Hans J. C. A. Gortemaker, Eurofirm Leader, Assurance &
Business Advisory Services (Netherlands)

Rodger G. Hughes, United Kingdom Leader, Assurance &
Business Advisory Services (United Kingdom)

Jorge R. Manoel, South and Central America Theatre
Leader, Assurance & Business Advisory Services (Brazil)

John J. O’Connor, United States Leader, Assurance &
Business Advisory Services (United States)

John G. Thorn, Asia Pacific Theatre Leader, Assurance &
Business Advisory Services (Australia)

Chapter 2: 
Accounting Standards

William E. Decker, Global Leader, Global Capital Markets
Group (United States)

Robert H. Herz, Retired Partner (United States)
E. Mary Keegan, Chairman, United Kingdom Accounting

Standards Board and former PricewaterhouseCoopers
Partner (United Kingdom)

Chapter 3: 
Industry Standards

Willem L. J. Bröcker, Managing Partner, Global Markets
(Netherlands)

J. Frank Brown, Global Leader, Assurance & Business
Advisory Services (United States)

Chapter 4: 
Good Management

Ian Coleman, Global Leader, Valuation and Strategy
(United Kingdom)

dipi_fm.qxd  6/7/02  12:16 PM  Page xii
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Brian J. Kinman, United States Champion, ValueReporting
(United States)

Juan A. Pujadas, Global and United States Global Risk
Management Solutions Financial Services Leader
(United States)

Chapter 5: 
Corporate Reporting

Sung-Sik Hwang, Asia Pacific Theatre Champion,
ValueReporting (South Korea)

David M. H. Phillips, European Theatre Champion,
ValueReporting (United Kingdom)

Lisa J. Stewart, Australia Champion, ValueReporting
(Australia)

Chapter 6: 
The Internet

Eric E. Cohen, XBRL Technical Leader (United States)
Bruno Tesnière, PricewaterhouseCoopers Global XBRL

Co-Leader (Belgium)
R. Michael Willis, Founding XBRL Chairman and

PricewaterhouseCoopers Global XBRL Co-Leader
(United States)

Chapter 7: 
Future Audits

Richard R. Kilgust, Global and United States Public Policy
and Regulatory Leader (United States)

Ellen H. Masterson, Global and United States Assurance
Methodology Leader and Global Leader,
ValueReporting (United States)
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David C. Morris, Global Independence Leader, Global
ABAS Professional, Technical Risk & Quality Leader
(United Kingdom)

These colleagues are not responsible for errors of fact
or judgment that may remain in this book despite our best
efforts. Such things are the authors’ only.
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