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Overview

Fairfax County, Virginia

FOIA Requests in Fairfax County

VFOIA Tracker
• Shared Goal
• Initial Challenges
• Desire to Change
• Plan to Develop & Implement Change

New & Improved Process

5 Years Later



Fairfax County, Virginia

 1.2 million residents

 406 square miles



Fairfax County Government

 13,000+ County Employees

 40+ County agencies

 Growing FOIA Volume

 9,000 (FY 19)

 16,000 (FY 22)



Fairfax County’s Countywide FOIA Office
 Established in      

Office of Public Affairs 
in 2017

 FOIA Team
 FOIA Office

 Attorneys

 IT Experts

 Agency Staff

 Goals
 Efficiency, Transparency, and 

Compliance

 Objectives
 Countywide Policy & Training

 Standardized, decentralized, 
and efficient process

 Enterprise-wide Tracking & 
Reporting



Virginia Freedom of 
Information Act

§ 2.2-3700 – 2.2-3715
 The affairs of government are 

not intended to be conducted 
in an atmosphere of secrecy 
since at all times the public is 
to be the beneficiary of any 
action taken at any level of 
government.



Who submits 
FOIA 

requests?

Environmental 
Assessors Contractors

Engaged and 
Active 

Citizens

Nosey 
Neighbors

Patients Service 
Recipients

Law 
Enforcement 

State and 
Federal Govt 

Agencies

County 
Employees Law Firms Insurance 

Companies Realtors

Non-Profit 
Organizations Media Students Investigators

Parents Private 
Companies Politicians

Emotionally 
Disturbed 
Individuals



What public data is requested?

Police Reports 911 Calls Fire Incident 
Reports

Building 
Permits Zoning History COVID Data

Community 
Input

Election 
Records

Complaint 
Records

Salary 
Information

Emails & 
Calendars Contracts

Purchase 
Orders and 

Invoices

Budget 
Information Golf Tee Times Contact Info

Resumes, 
Interview 

Notes, Scoring
Health Records

Policies & 
Procedures

Real Estate 
Information Audit Reports Social Media Phone Data

Internet 
Browsing 
History



Shared goal!

IT FOIA Staff Legal

Utilizing technology to improve the way 
we do business in Fairfax County while promoting 

transparency, enhancing processes, 
and ensuring compliance.



Initial Challenges – Need for Change
 FOIA request volume & impact unknown

 Inefficient manual FOIA request tracking process that varied from 
agency to agency—often handled through stand-alone Excel 
spreadsheets.

 Inability to measure impact on county operations (performance 
metrics, workforce planning, etc.).

 Inefficient process
 No centralized portal to make it easier for requesters to submit 

requests

 No centralized application for agencies to share information and 
avoid duplication

 Inabilty to collect and verify overdue FOIA fees

 Inability to assign tasks and create workflows that drive 
accountability

 No centralized oversight of compliance & increased liability
 Missed deadlines!



Desire to Change
 Support from Leadership

 Elected officials – TRANSPARENCY!

 County managements – EFFICIENCY!

 County legal – COMPLIANCE!

 Information Gathering

 Current FOIA response process

 Current volume estimated

 Current FOIA workforce

 FOIA knowledge

 IT skillset

 Support from Agencies

 Improved process 

 Metrics to support performance, 
workforce planning



Plan to Develop and Implement Change

 Project Deployment Approach
 Business Goals & Objectives
 Scope & Expectations
 Schedule & Deliverables
 “Wish List” & Priority 1s
 Communication Strategy
 Survey Impact



Fairfax County’s FOIA Process

Intake Fee 
Assessment Search Review & 

Redact
Respond & 

Deliver





Navigation- User Interface– Workplace

 Streamline Navigation

 Contains Working Modules

 Access System Views
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FOIA Request Entry (Intake)

 Enter Request Info

 * Required fields 

 Requestor Look Up

 Adding a new Requestor

 Adding an Organization

 Enter Request Date Info
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On Hold (Intake and Fee Assessment)

 Clarifying scope with the requestor

 Awaiting requestor approval of 
request estimate

 Awaiting final payment of request 
from requestor
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FOIA Response (Review and Response)

 Enter response information

 Use Notes and Activities to attach 
response and documentation

 Delivery Methods
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Fee Information (Response and Delivery)

 Assess fees or waive?

 Enter final Fees assessed

 Enter Payment Requested on 
and Received Information
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FOIA Request Closure

 Close Request

 Choose Appropriate Closure 
Status
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User Interface-Dashboards

 County Standard Landing Page

 Live Snapshot of VFOIAs Countywide

 Access to Views

 Quick Access to Chart Views 

 Customizable

 “My Views”
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 Default Dashboard "Daily FOIA Request 
Tracking”



User Interface- Additional Features

23

 Search Tracker data 

 Create Requests



5 Years Post Implementation
 Utilize FOIA Data

 At-a-glance view
 Performance metrics
 Workforce planning
 Annual reports on requests and fees
 Transparency accountability to public/media

 Improve Process
 Workflows - assign and route FOIA requests to agency staff.
 Limit duplication and ensure appropriate coordination.
 Determine status of any FOIA request.
 Respond on time to FOIAs with auto alerts, dashboards, status updates.
 During pandemic, this tool was critical!

 Continue to Enhance and Evaluate
 Data drives change
 User surveys
 Changing laws



Fairfax County Solutions

Citizens Services 
(BOS) VFOIA (OPA) Front Desk (HOA) Juvenile Complaint 

Case Mgt. (JDRDC)
Consumer Affairs 

(DCCS)

Grievance Tracker 
(HR/CSC)

Purchasing Approvals 
(DPMM)

Consumer Affairs 
(DCCS)

Target – Tax Evaders 
(DTA)

Tax Audit Case 
Management (DTA)

Capital Facilities Case 
Tracking (DPWES) Public Safety Branch Public Library Fire & Rescue Health Dept.







Share knowledge and celebrate success!



Let’s connect!
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703-517-3066 
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www.fairfaxcounty.gov/informationtechnology/
Felicia.Pickett@fairfaxcounty.gov 
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