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EOiL V. E. ATKINS, VICE-PRESIDENT

N UNION

NEWCOMB CARLTON, PRESIDENT

BELVIDERE BROOKS, VICE-PRESIDENT
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TIME FILED

CHECK

/

/SEND the following Telegram, subject to the terms
on back hereof, which are hereby agreed to

-2

October 29, 1914.

disclose the reasons for your decisiom possibly we can assis® in changing it.
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ALL TELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING 1

To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that is, telegraphed back to the originating office for

Tor this, one-half the unrepeated telegram rate is charged in addition.

Unless otherwise indicated on its face, THIS IS AN UNREPEATED TELEG.

PAID FOR AS BUCH, in consideration whereof it is agreed between the sender of the telegram and this Company as follows:

1. The Conpany shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED telegram, \be
amount received for sending the same; nor for mistakes or delaysin the transmission or delivery, or for non-delivery, of any REPEATED telesram, beyvond Bt
the sum received for sending the same, unless specially valued; nor in any case for delays arising from unavoidable interruption in the working of its linfs;

errors n cipher or ebscure telegrams.

2, In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivers Bis .
gram, whether caused by the negligence of its servants or otherwise, beyond the sum of FIVTY DOLLARS, at which amount this telegram is hereby v unij
a greater value is stated in writing hereon at the time the telegram is ofiered to the Company for transmission, and an additional sum paid or agreed to be paid bag

on such value equal to one-tenth of one per cent. thereof.

3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary to

reaeh its destination.

4. Telegrams will be delivered free within one-half mile of the Company's office in towns of 5,000 population or less, and within one mile of such office in other
cities or towns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender’s request, as his agent and at hia

expense, endeavor to contract for him for such delivery at a reasonable price.

5. No responsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitiing offices; and if a telegram is sent to
such office by one of the Company's messengers, he acts for that purpose as the agent of the sender. N\
6. The Company, will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the tele-

gram is filed with the Company for transmission. :
7. No employee of the Company +s autharized to vary the foregoing.

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMB CARLTON, PRESIDENT

CLASSES OF SERVICE

TELEGRAMS-

A full-rate expedited service.
NIGHT TELEGRAMS

Accepted up to 2.00 A at reduced rates to be sent during the
night and delivered not earlier than the morning of the next ensuing
business day.
DAY LETTERS

A deferred day service at rates lower than the standard telegram
rates as follows: One and one-half times the standard night letter
rate for the transmission of 50 words or less and one-fifth of the
mitial rate for each addifional 10 words or less. Subordinate
to the priority of transmission and delivery of regular telegrams.
Must be written in plain English. Code language not permissible,

Telephonic delivery permissible. Day Lefters received subject to
express understanding that the Company only undertakes delivery of
the same on the day of their date subject to condition that sufficient
time remains for such transmission and delivery during regular office
hours, subject to priority of the transmission of regular telegrams,

NIGHT LETTERS

Accepted up to midnight for delivery on the morning of the next
ensuing business day, at rates still lower than standard night telegram
rates, as follows: The standard day rate for 10 words shall be charged
for the transmission of 50 words or less, and one-fifth of such standard
day rate for 10 words shall be charged for each additional 10 words or
less. Must be written in plain English. Code language not per-
missible. Mail delivery, postage prepaid, permissible. _ :
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ALL TELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING

To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that is, telegraphed back to the originating offics
For this, one-half the unrepeated telegram rate is charged in addition. Unless otherwise indicated on its face, THIS IS AN UNREPEATED TE
PAID FOR AS SUCH, in consideration whereof it is agreed between the sender of the telegram and this Company as follows:

1. The Company shall not be liable for mistakes or delays in the transmission or delivety, or for non-delivery, of any UNREPEATED telegram,
amount received for sending the same; nor for mistakesor delaysin the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyonc
the sum received for sending the same, unless apecially valued; nor in any case for delays arising from unavoidable interruption in the working of its linc
errors in cipher or obscure telegrams.

2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery, of t
gram, whether eaused by the negligence of its servants or otherwise, beyond the sum of FIFTY DOLLARS, at which amount this telegram is kereby valued,

a greater value is stated in writing hereon at the time the telegram is offered to the Company for transmission, and an additional sum paid or agreed to be paid
on such value equal to one-tenth of one per cent. thereof,

3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessar
reach its destination.

4, Telegrams will be delivered free within one-half mile of the Company’s office in towns of 5,000 population or less, and within one mile of such office in oth
cities or towns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender's request, as his agent and at hi
expense, endeavor to contract for him for such delivery at a reasonable price.

5. No responsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitting offices; and if a telegram is sent to
such office by one of the Company’s messengers, he acts for thut purpose as the agent of the sender.

6. The Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the tele-

gram is filed with the Company for transmission.
THE WESTERN UNION TELEGRAPH COMPANY

7. No employee of the Company is authorized o vary the foregoing.
INCORPORATED

NEWCOMDB CARLTON, PRESIDENT

-

CLASSES OF SERVICE

Telephonic delivery permissible. Day Letters received subject to
express understanding that the Company only undertakes delivery of
the same on the day of their date subjeect to condition that sufficient
time remains for such transmission and delivery during regular «ffice
hours, subject to priority of the transmission of regular telegrams.

TELEGRAMS
A {full-rate expedited service.
NIGHT TELEGRAMS

Accepted up to 2.00 a.m. at reduced rates to be sent during the
night and delivered not earlier than the morning of the next ensuing

business day.
DAY LETTERS

A deferred day service at rates lower than the standard telegram
rates as follows: One and one-half times the standard night letter
rate for the transmission of 50 words or less and one-fifth of the
initial rate for each additional 10 words or less. Subordinate
to the priority of transmission and delivery of regular telegrams.
Must be written in plain English. Code language not permissible.

NIGHT LETTERS

Accepted up to midnight for delivery on the morning of the next
ensuing business day, at rates still lowet than standard night telegram
rates, as follows: The standard day rate for 10 words shall be charged
for the transmission of 50 words or less, and one-fifth of such standard
day rate for 10 words shall be charged for each additional 10 words or
less. Must be written in plain English. Code language not per-
missible. Mail delivery, postage prepaid, permissible.
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Ucteber 30,1314,

James P, QEgﬁis, Rag,
5% Chestnut 5%,
Boston, Hass,
Dear ¥r, Curiis,

" 1 sent you the following telegram to
your office ihis morning, afier reading your
letter to Yr. Sireng, which way 90531b not
have reached you there; l

Mipr 3trong and I should be glad o
see you kere ten oclock Fonday

worning to discuse further whether \
there i not some basis on which
we can gt together Please wire
whether this will be convenient™

~

Heping to have the pleasure of seeiug-yuu,
1 am,

Bincxrely yours,
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Hovember 4. 1914,

Jeres T. Ourtls, Bega,
= D& state Ctrect,
Boston, Masse
Deaxr ire Covbis,
Enclosed find confirmetionof telegrem whid it has

afforded Mr. Jay end me the utmost gratification to send to you today.

Thie Letter is to comvey to you & few wonds of apprecia=
tion, that you have been willing to make a comsidereble ssorifice in

tie
your personel affairs in order to acoept our invitayoon to enter into

thie new partnerahip. I am hopeful, in fact confident of the outcome,

and look fowwavl eagerly %o seeing you here with us. 1If it is posa ble

2

for you to come over this weck, there i1s cuite an acowmilation of
material avaiting yon, Besides thab, there are many matters in ‘ms.ieh
your counsel and advice would be of great value to us, as we go along,
in connection with the business of the bank, ’

We both realize that the sacrdfioce iz mob only yours,
but lirse Curtis’ as welly, and I hope you will couvey %o her our ex-
pressions of eppreciation vhich are very hearty and sinceree

with ocordial regards,

& Sincerely yours,
485

Digitized for FRASER ek
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NEW YORK BOOKING OFFICE

THE RITZ- CARLTON HOTEL
46T"STREET AND MADISON AVENUE
NEW YORK

ROOMS FOR THE HOMESTEAD HOTEL
MAY ALSO BE RESERVED AT

THE RITZ-CARLTON, PHILADELPHIA
= ‘W THE RITZ-CARLTON, = MONTREAL

BATH HOUSE IS UNDER THE
H.ALBERT, DIRECTION OF
RESIDENT MANAGER DR FRANK HOPKINS, MEDICAL DIRECTOR
OPEN ALLTHE YEAR

%f;/////;ﬁ“//z 318t March, 1915.

Mr. J. F. Curtis,

C/o. Federal Reserve Bank,
2, Cedar Street,

New York City.

Dear Mr. Curtis:

Thank you for your letter of the 29th and telegram of
to-day. I understand from your telegram that McDougall wants
to send immediate notice that the collection system may be inaugu-
rated at once, thils leaving to each bank the decision as to the
date when actual clearing will commence. I see no obJjection to
this whatever, as I telegraphed to you to-day, copy of my wire
enclosed. I was out all the afternoon, so did not get your wire
until too late to answer by day message.

If, on receipt of this letter, the members of the Board
and you and Mr. Jay feel it will be desirable to send the circulars
out at once, please do not await my return, as I see no reason for
delaying matters how that all concur. The changes suggested by
the Federal Reserve Board strike me as being pretty good, although
I think they should approve the plan affirmatively rather than

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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Mr. J. F. Curtis, #2. 318t March, 1915,

authorize it in the language which Delano uses in his letter,
About the Controller!s report, I suggest that Mr., Jay
might SFnd him a telegram enquiring i1f it would be satisfactory
for t0 send a competent clerk and stenographer to his office
to take notes from the examinations of member banks of our dis-
trict not covered by those examinerSreports which will be in Mr.
Stareks hands. I hawe also urged that Mr, Delano be notified
that we belleve that the settlement fund will shortly become an
important factor in the whole clearance arrangement and the
detalls in our opinion should be worked out at once. As I recall
Mr. McKay and Mr. Hendricks would prepare the time schedule to be
used on checks drawn on reserve banks, All of our members should
be advised of that schedule and berope any notice is actually sent
out to the member banks, the plan ag%'detail togethner with the
time schedule should be submitted to the clearing house Committee
at New York for their action. They will undoubtedly approve the
scheme, but, as a matter of courtesy, should be given opportunity
to examine 1t. It also seems to me desirable that I Aiken and
(& ofid To for eun
Rhodesh?gree to make some arrangement abeut receiving checks on
Pniladelphia and Boston on some basis which will give our member

banks gﬁ%é offset, I am not quite clear how this can be worked
out, unless we also receive checks drawn on the Federal Reserve
Banks of Boston and Philadelphia for immediate credit at par.

I hope the above answers the enquiries contained in your

letter and telegram. Do not hesimtate to go ahead with the plan

http://fraser.stlouisfed.org/
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Mr. J. F. Curtis, #3. 31st March, 1915,

if you all agree that that i1s the thing to do.

The first part of this week I had little inclination
for any work and ﬁave allowed all of my mall to accumulate so
it will only beat me home by a day or two. I am really getting
in a lot of exercise and fresh air and 1t has done me a lot of
good.

With best regards to all the boys at the office.

Very truly yours,

fés hgone 17~
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EDER. NESERVE B«

Hy doar Curtis) e

Thanks for your note of the 16the
- I am glad the weather is giving you a show, also,
that you had opportunity to visit around a bit with our Washing-

ton friends,

I am enclosing a spare copy of Mr. John G. Johnsonis
opinion in regard to National banks exercising the functions of
trustee, etces

Our meeting really developed nothing but various ex-
pressions of views. I think the concensus was that state institu-
tions should be afforded no particular facility or privilege not
accorded to National banks. There seemed to be no very strong
objection in the minds of a mumber of those present to the privi-
lege of withdrawal; on the other hand, they almost without excep~-
tion, thought that the examinations should be by the Comptroller's staff
‘or the staff of the Federal Reserve Board. It was arranged that each
of those in attendance would write us a letter on specific pointa' to be
sugrested by us, and Mr. Joy and I have sent a letter indicating om what
points we desire expressions of views. It will be interesting to read
the reblioe. |

Nothing new yet on the clearance matter, as Viggin was
i1l yosterday, and he is not willing to give uagualified approval to
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g 1 April 17, 1915,
E.‘ To Je« Fy Curtis, Esqes |
Have you been able to discover whether lir. Brandeis
was retained by the Departmemnt of Justice or by the Comptroller?
That question secms to be looming up here as the latest ground for
eriticisme
The "Rigg's disease”, as I recall it, has the effect
of meking the eyes protrude. It certaianly has had that ef{cet' in
this cases
Please give lir. Curtis my beet regards, and the same
to your good self,
sﬁceraly yours,

Je Fo Curtis, BEsqey
Hetropolitan Club,
Washington, De Co

B3 Jr/vCu-1
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'as to revolving oredits - did mot come forward, but Harding turned up here the

Aug, 11, 1915,

My dear Counselor:

Please accept this as a belated but nevertheless very hearty ex-
pression of my appreciation of your hospitality, and will you nwt also pay
my respects to your mother and sisters and tell them I enjoyed my brief
visit with them very much indeed?

There was not a great deal of news at the office until yesterday,

ievaloped a number of interesting matters. The proposed action by the

 Board on the French transaction -~ in other words, the ruling

day before yesterday having been summoned by Secretary MeAdoo to a meeting at
Hew York., The Secretary was very insistent about the necessity for an immedi-
ate ruling and, as the result of a brief meeting I had with him and with
Harding Monday noon, & special meeting of the Federal Reserve Bosrd was call-
ed to be held at t.hia‘ office yesterday. They were all here,including Villis,
with the exception of McAdoo and Delano, It took all day to have action but,
£inslly, the enclosed letter was agreed upon and is to be finally signed and
sent to me at once from Washington, I shall be glad to have your observations;
in feet, I missed your counsel in this matter very mmch as lir. Harding wanted
me to draft the letter, which I did without the benefit of your skill in tha’
use of language.

I am sorry to say that two members of the Board were sternly amd -

£

positively opposed to this action and ome of them undertook to introduce every

objection that could be raised, technical and otherwise. Finally the letter

Federal Reserve Bank of St. Louis e, .



: 2 James F, Curtis, Esqe 8/11/18,

S

| " 'was dslivered to me in this form in sdvance of final sivice from Washington and

1 was suthorized to read it to iir, Brown, which I have done. I advised Mr,
Brown that this does not dispose of the question of eligibility and I have ver-
ba}ly notified the Board that, having now disposed of the question of the right
of a member bank to accept renewal drafts, I was proposing to take a fresh
hitch and go to the mat with them on the guestion of eligibility. Ve have got
to have the question settled and Govermor Hamlin is disposed to call a special
meeting of the Boardrto be held in Washington when Secretary llcAdoo returns:
and have the matter out. I don't want to bring matters to this crisis, however,
until we are more fully prepared. Ve should have & careful and conservative
brief covering the law on this point and I think we should make sure that Mr.

Cotton entertains the same view that we do on this subject of eligibility.

% Lest you may think ms very careless in money matters, I write not to
remind you that I owe you some money, which will be promptly paid whenever you
advise me of the amount,

I hope you have a bully holiday,
Very sincerely,

James F, Curtis, Esq.,
¢/o Mrs. G. S, Curtis,
Manchester, lass,

BSJr/PE

Enc,
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November 16th, 1915,

Dear My, Curtis:

I hope that you will be able to take
dinner at my apartment, 903 Park Avenue at 7:30
on Monday next, the 20th inst,, 28 I am anxious
to have opportunity for informally discussing

gome of the work of the bank at an early date,

g

Hoping that it will be possible for
you to be there, I beg to remain,

Very truly yours,

Temes F, Curtis, Esgs
Pederal Reserve Dank,
Now York City,

BS Jr/VCii-d
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f i _ Ritz Hotel,
g Piccadiily,

TELEGRAPHIC ADDRESS
5 London, W.

RITZOTEL-PICOY-LONCON
-

February 12th, 1916

Iy dear Counsellor:

Here we are comfortably established
in the Ritz after a fair and uneventful
voyage. There was & good deal of delay in
getting off the vessel, as is usual and
necessery, but we finally reached London at.
two o'clock this morning.

! 30 far nothing has transpired worth
writing sbout but I shall write you and Mr.
Jay fully in the course of a few days. In
the mean time please convey my kindest regards
to Mrs. Curtiss and tell her that I propose
to inflict her with a letter at the first
opportunity.

My best regsrds to all at the office.

Sincerely yours,
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Paris, France--Hotel Ritz
February 28th, 1916.

Dear Mr. Curtis:

Thank you for yours of February 1lth and the enclosure
which accompanied it. The proposed amendment strikes me favorably.
I really did not feel that as & condition of mxercise of propose vers
it should be necessary for a National Bank to make application t6 the
Federal Reserve Board and receive its assent unless the application
refers to the establishment of branches, A National Bank does not
apply to the Comptroller, or to the Federal Reserve Board for
permission to invest its money in one of the various ways in which it
is authorized by law to make investments, and this &s simply another
kind of investment in addition to those already suthorized.

I have just completed reading & copy of the Board's
annual report sent me by lr. Jay. It struck me as being rather
colorless, harmless, and just a trifle boastful. Thatnportion relating
to foreign credits was partieularly weak and it seemed to me that the
Board would have done better to have left out all reference to the
matter. On the other hand, the Board has done very much better work
than is brought out in the text of this report. In other words, I do
not think they have put their best foot forward--nor could it be
expected with seven different minds working on the outcome. Notice
the ambiguity in the language of the amendment recommended in regard
to real estate loans. It is impossible to say whether the limitation
they propose shall be increased if the percentage of time deposits
allowed is greater than the percentage of capital allowed.

I have seen a good deal of Captains Logan, Symington
and some of the other fellows from the Embassy. I have also see con-
siderable of Paris and spent a lot of time with the bankers here, Shall
not write particulars until on my way home. I am sorry to say that 1
reached Paris without your sister's address and without means of getting
it until I happened to meet lMr. Sturgis the dgy before yesterday and he
gave it to me. I am loaded up with engagements for the rest of the
week and expect to leave here early Saturday morning. Therefore, fear
that I shall be obliged to leave without carrying out the plan of
having a 1little party while we are all here. My travelling companion,
Mr. Harris, left me Saturday but Symington arrived from London that
night and has taken his room so we are keeping house together,

Garrison's resignation seems to have been quite a bomb-
she@l over here, and I should certainly regard him as 2 great loss to
the Administration. My best to 21l at the office,

Sincersly yours,
Digitized for FRASER
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Mareh 14th, 1916.

iy dear Judge:

Your very nice letter of February 28th has ju
rgaghed me, and I was very glad to get the review of polities
at home.

Senator Root's speech has been reprinted and
circulated in g:phlet form over here and, of course, as you
will realise, made & great impression. There seems to be
some uncertainty, however, as to whether it will have the
effect of strenglthening his hand in thﬁh Germany, or
on the other hand, of convincing him that country is
behind him in his present course in dealing with Germany ---
in other words, it may not effect & continuance of correspond-
ence snd en indefinite postponement of any more aggressive
course. .

I am not particularly enthusiastic over the
appointment of the Secretary of War as announced in the papers
over here. The man appoi is only elightly known to me,
and I never had a very high opinion of his ebility. I under-
stand thet Secretary Garrison is to help him in the department
fo: a while, now that we are undertaking = punitive expedition
into liexico.

Heve written lir. Jay, today, in regard to various
matters but omitted to say in my letter to him that if I stay
longer (say until April first) I hoped Hemlin would be willing
to defer action in the clearing matter until my return, as I
heve mede some investigstion as to how checks are hendled both
here and in Prsnce, and would like to explain their sy a
bit before we undertake the development of our own. It is hard
to give an acecount of how time is occupied here--possibly it
ecan be expressed by saying that the best understending one can
get of the situation here is to live in the atmosphere and
absorb it--that I am doing every day and every night.

Please give my best regards to Mrs. Curtis and let
me say agein, if you fellows are not honest with me about eabling
return, its your own fault if you have to do more tham your

share of the work.

With best regards,
Sineerely yours,

Ve J. Ft cm’.ﬂ, Eq‘.
Digitized for FRASER 6# Cedar street'
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j FEDERAL RESERVE
Office Correspondence "=« e
¥ | une 27,
\ To——  Mr. curtis Subject: —poryomal Matters:
From "——Hf—mg.

o,
L

Pigitized for FRASER
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I am delivering to you a tin bex which should be
locked up in the wvault, and wit: it, & key which I want to
leave in your custedy.

The contents of this box consist partly of jewelry,
partly of papers which I want to preserve and partly of some
worthless stock certifivates. Also, the following, in con=
nection with which I am going to ask you to give me a little
assistance:

1. Envelope marked No. 1 contains war currency
forming the beginning of my colleection of emergency currency
issues, additions to which I will send you from time to time
and ask you to put them in the envelope.

2. Bankers Trust Company certificate of deposits
Neo. D 2105 and Palisades Trust and Guaranty savings book Ho.5869.
These I am assigning for transfer to lMrs. Strong. When lNrs. lig-
Laren has secured ; new certificate of deposit in place of the
Bankers certifieate and 'hen I have signed a check covering the
balance in the Palisades Trust account, will you be good enough
to send these to the Astor Trust Company with instructions that
they are to be placed with lMrs. Strong's securities?

3. 2 pass books of the Seaman's Savings Bank and
2 of the Palisadee Trust and Guaranty Ce., which c¢an be handed
te Yrs. McLaren to be lodged with the Bankers Trust Company with

securities which they hold fer my accounte.

Federal Reserve Bank of St. Louis




FEDERAL RESERVE

€D ke |
'-s_)4}ff1ce Correspondence v

.

Date_june 27, 1926.
Subject: Personal Matters.

A~

~ To
| From My, Stromg.

\‘

.
4. A bundle of stock certificates which are more
or less moribund but which I want “rs. McLaren tc deliver to the
Bankers Trust Company with & suitable list, taking their re-
ceipt for same, which should be put in the tin box.
5. Four certificates of stock in various clubs of
whieh I ar a member. These, 1 am arranging te dispese of and
for that purpose have executed all of them in blank. From time
to time I may write you about delivering these as they are sold.
In additien to these certificates, there are some cer-
tifieates of stoek in the Greenwich Country Club and e ceftificate
of stock in a c¢lub called "The Links"™, which are still te¢ be de-
livered, and which c¢an be added {40 thies bundle whenever received.
J 6. Another life insurance policy which I failed to

hand you, which should be dealt with in the same way as the others.

s L=

7« A bundle of various insurance policies which are
described in the insurance register contained in the tin bom. I
have made a note in ;ho insurance register of what disposition
to make of each of these policies, except the fire insurance. As
40 this, I vuuléﬂliko to have $15,000 coevering furniture at

903 Park Avenue transferred te cover furniture, silverware and

my housekesper, Miss A. C. Andrews may store them. This ineludes

|

|

all other household effects, clothing, ete., in whatever warehouse J
practically the contents of the apariment at 903 Park Avenue.

i

. \

\

\
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All the other policies listed on page 7, which are

still in force should be transferred to lirs. Strong except

$10,000 of the $21,000 covered by the Westchester Fire poliecy

which, I believe, covers furniture at Greenwich, part of which

has been moved and is now held in the apartment in New York. In

other words, I would like to have from $20,000 te $25,000 of

insurance on myvthingu that are in fdorage and all of the balance

should be transferred to lrs. Strong and made %o cover the prop-

erty in the CGreenwich cottage.

In case this cannot be worked

out promptly and easily, do not hesitate to write me about it

and, if necessary, seud the policies.

When the insurance is

ell straightened out, my insurance register should be written

up aind lrs. lcLaren knows how to do that.

that with the Bankers Trust Company to be held with my seguriiies?

BS Jr/VCH

When my will is executed, can I trouble you to leodge
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Estes Park, Colos., July 20, 1916

Mr. James C. Curtis,

% Pederal Reserve Bank,
MB““ & Pm 8@.9.
iew York City.

Dear Judge:
You undoubtedly have understood why| j

of July 6th & 13th were not answered more pPomptly. I
have had aarotoorrnlponaonno that 1 was h 0 hsaﬁl:‘
and am now catehing up very g havilng m:gtnma'
a little office up here, which is a groat agm 6.

1 judge by tho newspapéré tha 70D\ $he oi
but 1% so, 4% an unable to detern:

was only by 8
whether you won it in good
to the way in which the enleidg
« In the Hatior of smokex
r each meal; can 18k
ettes and alaohol

liﬁégtz'g:;::tniub t:m;:;b-
am limitted to one
Ndast sbout an hour. (i

N\ particle.

Lowly, “but oxnoodingly £ine".

3% hond matter is now safely fixed
an gather, but it is a case of ololang the
horse has departed. ioDougal held us up
pake us miss the market.

Thenk you for fthe Minutes of the Governor's Con-
ference. Judging frem the statement published in the

Sunday psgars, which I have Just received, we took some
of Fisher's City notes no doubt after he had made the

rate satisfactory. With forty millions invested at 2%¢
we will come pretty close to ea:uin% & substantial divi-
dend, but I hope we don't pay it yet. ;

I hope nothing serious has developed in rassra to
the baby. Any illness now naturally gives ome a chill
on agoount of the epldemic. Don't forget that the wisest
precaution is absolute cleanliness. If I were you I would
bathe, disinfeet and change my clothes every day bcfeau
g;nt:g in contact with the children after returning from
8 88




Ze

I had & bully visit with P. J. in Denver. He ar-
rived with & Harem; I think there were eight ladies in the
iszty but he did not bring them up to see me. I am de~-

ighted that he is away safely and for a long rest.

Thank you for attend to various ends and
details left for your kind attention. The Fire Insurance
is not importent particularly as my housekegper, iliss
Andrews, is laid up in the hospital after #n operation for
appendicitus and none of my things heve ye gono to storage.
1 am confident the next month or so will b¢ 'busy times for
you and hate to impose on you, particularly dur the hot
weather. Charley Norton wrote me sbout HEXX
good news for him and for his fpi

will help him over his particulsr—gi : am partiocu-
larly anxious to hear how Tyeémen ggtp along =hd how the
Trangit business moves. fo Botioh /of the Olean Bank will
be fruitless, as you and I\lwve Iodz ago agreed, but I hafe

¢6r some ragged legal opinions.
over to Washington and ao¥0 some~-
ottt and \get \Ukhe Board to submift it to the
fr an unoXficle) expression of his views?
hat @8 an action at law, design-

d at once force the Attorney

Can't you spare a ¢

thing out with X

Attorney General /A
_ We would need no/more than

ed to restrain the plan, wou
General to o formally. I am writing Treman
regarding va¥ious petters and won't emlarge on this
here.

t did use me up & good deal. I was in
bed me n days spent in Denver and a part of the
time fldpretty had. In order that you may an accu-

rate impreagion of -local opinion about my condition, I gquote
from Dr, Sewall's letter just received: "You are now in un~
stable biological equilibrium and & misteke in method
could easily turn your internal affeirs infto a ¢e With
the use of extraordinary common sense and a child 1$kbngoy
in whet is, I enm confident that your present environme

will see a gradual return to robust health, with mental
reservatiqns.” Hi: whole letter is pretty conservative,
based upon & new batch of X-ray pictures and pathologleal
examinations, with the result that I am tremenduously re=-
stricted in %aking any exercise. I do not walk more than
300 or 400 yards & day.

About your invitation of July 13th, it gives me great
pleasure indeed to accept election as a charter member of the
"New York ": the last word in the title is so blotted
in your le%¥er thet I did not date quote it. It is a shame
that I cannot take active part in your dinners and delibera-
_ tions at the outset, particularly as the company looks very
igitized for FRASER good to me. Seriously, I feel very much honored thet you

ttp://fraser.stlouisfed.org/
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Be

teumahmahaniahaumwmnmmzuu
uhantlmwio. exiled invalid, but I consider e snother in-

centive to get well amd to get back home where I Ma

mﬁ last & gr your hw-r o:thingn mv; “
asure n I can ress, no

gt expressions of eh:? character. :

over the

lagt two years, I realize that a 'ro m has
nmgtmx into a definite abutns wffection, and T am
frank to that I miss you very much indpéd Ale r
now and thwn will help & lot and I am counfting on
from you & regulerly as the spirit moves |
Pleige give my love to ry best

to yoursdf.

3




Estes Park, Colo., July 25, 1916s

M;r' Jo FO C'ﬂl‘tiﬂ;
% Pederal Reserve Bank,
New York City, &. Y.

iy dear Counselor:

I am just in receipt of the office gemorandum of
July 20th which gives me & splendid ides of| what ie happening
at the office. The impression I get from what you and lir.
Jendricks say about the collection matter [ip far from being
unsetisfactory. Mr. Leyford needs fo have his comb cuf,
but I am inclined to think that the =X
than enything else. To me the mesgt xing thing is
the moderate floet which Nr, Béndridks reporde’ at 900,000

e amount payable through

which, of course, is exclusjife of
ups Xenzel makes a full re-
s Anélined to think that they

the llew York Clearing Housg
1ithe Discount Department so

port on his department.
should have additi

n for any extrs work that
Norest rates are higher.

that they will ha
comes along in th
Jeceived shows commissions
;he 6 months, which would Justify
Depdrtment. Would you mind telling
ggAns am going to teke a few days to go through
the eirou yois of depositors accounts, and
" ut it probably inside of a week.

of ove

R ing/ to Mr. Sailer's comments on the government
account s Bow deo you think it would do fto ilaquire of HeAdoo

or Malburn juet what the policy will probably be in regard

to the amount of our balance. It sometimes is a good thing
to know just what we ean count on.

These weekly reports, connected with the statement,
are just exactly what I wanted and I hope it is not proving
too much bother to have them .prepared.

There are some new items in our statement that I
don't gquite understand and would appreciate & line from Jef-
ferson sbout them. On the side of Resources they are the
following, as of July 20th: Uncollected items, §11,630,672.79.
Deferred Debits, $13,360,662.70. Transit Account, y49,309.59.
On the Lisbilities side: Uncollected Deposits, {11,630,672.79.
I am simply curious to see how the bookkeeping covering the new
method of handling collections is being worked out.
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Phere is no news from here whatever, I am doi
practically n@t%qme . loafing sll day long and bel
I an getting accustomed %o it.

Please give my best to all at the
Sincerely ¥

fice.
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Estes Park, Colo., July 28, 1916.

Mr. J. P. Curtis,
% Pederal Reserve Bank,
Hew York City, . Y. -

iy dear Judge:
I have not written you for some days, gnd

a matter of fact, there is mighty 1ittle newsl ! iy time is
prineipally 4!#0&.& to loafing, with about an hour devoted

- %o mell every morming. While I am noi able t t any
exercise at all worth speak of, I heve negoftiated the
hill to the village twice, which indicates R _progress.
The weather here continues delightful.and I just as

much plegsed with the place as

.
It seems necessary to\fgouble you with a little
commission, whioch I insiet shall 4o honestly performed.
I ht with me some cige ¢Which I am permitted to
smoke Tk a day. 2Heoy-—werq madd for me by the stearn
Company, 55 Wall Stre6t; thdy\are\Orone Cabinet selections,
erop of 1913, and iy M1l wadoubtedly recall the
er.s jo| sbop in at his place, see if
he has some of the \sjme baggo, or something substantially
:ng'-anu:“gﬁ‘F?a hiodo shiy aéo of them to me,with the
bill, Yoy might tell -y they are all right I will send
further /ofders to him direct.

ﬂﬂtlﬁem£’1ﬂd sketching out a lemorandum for

Ve _Board on the subject of appointing the Bank of
-?ﬂlzaqnawannaat, and am send it tomorrow to
ir. Treman, with a few comments. The memorandum is divided
into two parts; the first relating to the law and the seo-
ond to business considerations. After reading it over I
felt a bit ashamed of it, for it is not in the shape it
should be to send to Washington. Won't you give it the
benefit of your thoughtful study, both &s to form and sub-
stance, and please don't hesitate to make any o 8 that
ocour to you. I have one copy here and if you will send me
a oggguaf whatever is sent to washington, I will be very
gra ls When it goes to VWashington I think the anggtaﬁlon
should be made that in case it is necessary to submit it to
the State Department, we would like the privilege of sub=-
mitting eny additional data, argumnnta or information re=-
quired to meke the whole subject perfectly clear.

Please give my warmest regards to your good wife
and the same to yourself and the boys et the office.

Paithfully yours,

:/lfraser.stlouisfed.org/
ederal Reserve Bank of St. Louis
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-and return these assignments as soon as tHej

Estes Park, Colo., July 29, 1916.

Hg? Jemes F. Curtis,

% Federal Reserve Bank,
New York City, B. Y.
Dear Judge:

Yours of the 24th, enclosing assignme
insurance policy, has Jjust come. I will hd

and I am exceedingly grateful to you for Jobking after
this and other matters for me. I st iy brother ex-
plained to you the contents of the Davkegd [of emergency
currency that I sent by him. be\other similar
packages come along in due course WD turn over

to your custody. ///

is no burden at all.
it is a trest to hear
put in more than an hour
rrespondence. A great
are no interruptions.

3y your letter that Laura and

3rs The further away from the
2 gafer. To tell you the truth,
" the baby when I heard of the

About answering letiers,
I am not only feeling betteq
from you fellows, and I ra
in the morning takifig as
deal can be acconpl;

ﬂé&ton and I are corresponding occasionally
tﬁg:se fellows who is most thoughtful about

I am glad the officers mettings are going regularly.
Hes it occurred to you that every time there is & mean job
to be dome at the bank I have maneged to duck itv I ran
away when the new office wes being built and now I have run
awey when the collection matter is starting; sometimes it is-
the best way to get things done.

You have sized up the French credit matter with your
customary acumen and I heartily agree with what you say about
the inadvisability of attempting to sell about 100,000,000
francs of exchange in New Yokr to liquidate the old account.

e

I think the government bond transsction is a2ll right.
Unele Joe will get a great shoeck to his trad instiséts
and I fear the Scotoch quartette in Chicago will feel a bit

subdued for awhile. You doubli@ess realize that in this govern-
ment bond ascount, as well as in slmost every other transaction,

with our eleven partners that we have gotten the worst of it.

Federal Reserve Bank of St. Louis : g, T T .

T
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" It is easting bread on the waters however and, personally,

Ze

T am satisfied to continue to make sacrifices for the sake
of the ultimate gain.

I am glad that you had & chance to talk with Arch.
Dr. Sewall, who is & man of very wide experience, was not
as obtimistic as the New York people, but I think he 'ees
entirely with their prognosis; his diagnos.: was certainly
much more conservative then theirs. :

ss me that the

About check collections. i
¢ suit of some

banks down in Nississippil are goilng ,
kind. What & joke to have that pa plar @
make an appeal to the United States ih order that
they may be protected in the 3 ;

i little Mountry bank

If they were foxy, they wo
that charged a very modes® &0 and to bring the action.
of the odium that is al-

Mississippi will be liable \lw &
ready enjoyed by some of theil gouthern fraternity, who charge
O s\ cent interebt. i

all the way from 1

I hear ocdadionally)\ Xrom Wy friends in London.
4 dblout the progress of the war. .'
Juiging from here, possibly /oo optimistic, but certainly

those Ji 1ls ad¢ £ blunder in publishing & list 1
of eight dcond \tirird of tenth rate concerns in their |
0ld blé geems a good bit like advertising a

corn.

a fee

jtjeoommlish nothing by it, except to create

am gofpy to hear of the casualty in your own
family elrele; but glad that it was not annearer ‘re---
lationship, 3 ‘

You agk about bthe climate here and it really is
most extraordinary., This season the valley has been un-
usually dry, but never & day passes that 1little thunder
storms and sometimes big onee don't form up in the mountains,
where it seems to be continmually raining. This helps kee
us cool down here and keepe the streams filled. By abou
August 20th these rains on the lower levels are snow storms
up én the peaks and from then on & 1ittle snow falls from
time to time right through the fall and winter. They say
the only drew-beck to the winter elimate in hstes rark is + =
oceasional high, cold wind. The snow fell in the Park is )
not heavy and does not stay on the ground very long.

. About the Hnshggfa%%ianoo. I have no ddes whet N
membership involves. If eans work, speech making, etés,
I think I would duck it. If it means simply exposing your- L=




Se

A few days ago I met a Class C. director, who is
Deputy Governor also of one of the Reserve Banks, and had ‘
quite a talk with him sbout the Federal Reserve System. |
THe conversation disclosed that he wes & most active demo- 3l
eratic politician, had attended the Democratic Convention '
as o delegate for the past sixteen years, and had practically |
no banking experience; in faet was an insurance man. I really *
cannot understand how appointments of that character can be
made with & straight face and a clean conscience. I atpg:uo

Th

if Hughes is clected, we may have the pleagdre of wele ‘
George FPerkins, or some such non~political gppointee. 8
is a world full of freaks, but the real quégtion is whether
you and I are the freaks, or the other fell fwe

I enjoy your letters immeunsely =nd Qe you can
G Best regards
to you all and give my love M\ J¥hen you write

here B
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Estes Park, Colos., July 31, 1916.

HMr. J. F. Curtis,
Pederal 2Reserve Bank,
liew York City, u. Y.

Dear Judge:

oanoellations of the two my
policies, executed and sgkr
hope you will find in go0s

This afternoon a ¥hvesting in some
fishing tackle. ou _can\ui erstand whst that means
115 week I &\going to start fishing in
ny chance you sh w
J rour vacation, 'brtag a
' |8 pa:lr of mﬁ and & supply

7 gl , )
- and one drap ﬂy.' By s:eptember most of t
ourists wild be out of here and they say

ig \then at Jtk best.

Thefe is also a golf course here of sorts,
but pozEibly you would prefer mountain ol.tmbiag
without the enéumbranoe of golf clubs; it is sll
mountains.

Yours very sincerely,
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sstes Park, Colosy August 2, 1916s

yp. 3. Pe CurtiSy

L

New York Citys, o
iy dear Judge:

The enclosed letter explains itself. I have sold
the Triton Club stock %o Nr. Weston for $300.00, and 1 am
going to ask you if you will draw the drafs, attach the
sertificate to it and deposit it in the r
with request to advise ue of o proceeds when
sollected.

The stock certificate in oxlis endorsed in
plank, but should be dated and wil :
name should not be filled in ATWQYE
trouble in case the draft wee

y £ofh last cvaning, and am
¢ofing necessery time to the
: 1t is not, however,
i\ o help you myself, I

van, \byth for his own benefit

i, as 1 am afraid he is working

glad to learn that you are \{E®
Pirat Hational Bank o ipiy
s one man jJoh and Gins »

strongly recommgnd lir. .
pace of miny

<o/ set-backs that you refer to,
haye oreated much opporbtunity for them, as I
am do¥ng ¢ and following the doctor's orders most
conseientiously. It is the hardest dofe of medicine I
N cen/ however, for loafing {s not in my line.

8 -'clostn% s check for ?50;00, evidencing
gimply my belief tha compulsory military training 1
necessary in this country. If the amount required for
the league is not completed, write me agein and I will
inorease this subseription.

The support of an enﬁergrisa of this sort should be
as widely distributed as possi 16 in order to promote in-
terest in the work. I1If one man contributed §100,000, it
would not be nearly a8 satisfactory in results &s havi

1000 men contribute $100. At any rate, I will be glad to

go along with you éand the others and let me know if a larger
amount is needed.

Please tell your better-half that 1 an very moch
interested in picture pusszles and hope that she will favor
me with one. 1 await with & good deal of interest your
somments on the Benk of Englend memorandum.



‘ %v 2e
¥ p i
Laot w read Hughes' speech of acceptance
with a good ‘of care, and was grievously disappointed
in the whole speece, with the exception of a few references
to lMexieo. It had not the dignity that I had expected and,
Purthermors, it advocated a whole lot of reforms and im-
provements which are already well under way under Democratic
suspicies. Unless Hughes can improve on his first effort,

i1t looks to me like four more years of demepracy. How did
the speech impress you. .

. A letter from E. P. Dutton & Co
they are sending me & book just publis
Withers, called "Internationsl Finance"

is Jjust possible
pdok should be added
eying e\ war. Would you
¢, if she Nas not alreedy
g6t to you and one to Treman.

that liss Parker will understand
to various books and documents
mind asking her to send it -gwd
done s0. I am ordering & Copy
m:gthlng that Withers wriles
written.

I

very sincerely,

Digitized for FRASER
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Bstes Park, Colo., August 7, 1916.

Mr. J. F. Curtis,
Péderal Reserve Bank,
New York City.

My dear Judge:

Your three-in-one letter of August Bnd just reaches
'me and your aspologles are accepted.

Mr. Hendricks explanation of
matter is clear
and explicit. I am sorry the syste o much detailed

~ bookkeeping, but realize tha

If you have, as I sufpose Fot1 will, the usual ,
record of fhe next GovernorgN j6efing, I would like right
well to have a look at the s8¢(Spbgraphic report as soon as
Mr. Tremen is through w I would just read. it over
/and send it back A ' Ny collection, and then

Jir. Higgins can £
you will be good

oRe : pfigndment, Warburg hes not written
me explipgitIy what\Le 18 doing. You will recall that there
are two/amendments in respect to our foreign business in

which ye are pa arly interested; one is dealing with
the maf e and the other, authority for us to re=-
celve fom ingtitutions which we appoint as cor-
respond i _foreign countries. Of course Werburg cannot

be expected—t6 be as enthusiastic about these particular RN
emendments as he will be respect some of the others.
I an awaiting with & good deal of erest some advice of
the fate of these two items and I am holding a letter which
I have drafted to the Bank of land and the memorandum
« ocovering the method of handling foreign business until I
h hear what action is taken on this bill.  ‘hen the bill is
% finally passed I will get it through the regular corporation
Trust Company's service.
.\ The Senate changes in the proposed branch benk ar-
rangements strike me as being poore. It will make the big
bank in the big oity all the bigger and will not give the
little country bank the same opportunity for extension that
the large banks will enjoy. Is it not curious how undemocratic
these democratic legislators sometimes become under the in-
fluence of domestic pressure.

- It oceurs to me that ir. Hendriecks might proflt by x
loo over the Corn Exchange Bank's Check Department, if he :

Digitized for FRASER ‘4 has not already done BoO. 1
http://fraser.stlouisfed.org/ |

Federal Reserve Bank of St. Louis o : B oL S Ve = L



igitized for FRASER
ttp://fraser.stlouisfed.org/

2o

Thenk you for ordering the cigars, which arrived
today. ;

1 am under the impression that you will find the
balance of the Duteh currvency in my tin box, but will be
glad to be advised. /]

|
iy letter, giving a brief impression of Hughes'
speech, crossed yours and I am too disappointed to enlarge
upon what I said in my former letter. J i A
4\_\~** o

I was the im-
policy cov both health
i the pol 1 would

About the insurance matte
pression that the Pacific tus

and accident and that by the 1€
be entitled to some recovery<d

not regard sas the basis of Dhe
submitted that subject and agke
what he thought about ${ and Qe

Justified claim, »
without reading the terms policy. Possibly you will

my physician, Dr. lyers,
did not think it was a
NI cannot form a opinion

be good enough t¢ /do that dometime, advising me what you
discover, and 1n\ e meant I will hold the papers that
you send. <

/ﬁ nt fishing rday with a eouple of fellows
and we menaged to get a few very nice trout, but my partici-
pation was very [Idisurely. b

am awai/t 8 letter from the office asbout the Bank
memorgndum, which I hope can be licked into shape.

e
I have just received a letter from Besil Miles, in-
viting me to join the 1718 H. Street institution and become
part proprietor in the joys and obligations of membership.
Needless to say I am accepbting, believing that one of the
necessary qualifications of membership is frBquent and long
absence. It is mighty good of those fellows to take me in.

Best regards to you and Mrs. Curtis, and‘to the
office.

Yours very sincerely,

ederal Reserve Bank of St. Louis g Sl - :ﬂ .
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Bestes Park, Col.,

August 24th, 1916,

Dear Judge:

I have your letters of the 8th, 9th, 9th, 12th, 15th
and 18th, all unanswered, owing to the suspension of operations
in the office for a couple of weeks. '

Advice of the payment on the éziton Cl;:\sgock has not
been received. I will await word befo doing anything direst
and possibly you will be geod enmough %o ingquire frog them if the
sale went through. 4

Deposit of $7.25 ha

the boo }hich I have not yot
oy very much in a few days. 1
8w line of reeding for me

Thank you wggrmly
read, but which I exphgck to
am ashamed to confess
these late years.

it

\. e

After receiVing the\program of the Bosten meeting, I
hesitated to send suggodiione for discussion other than the
three + Mre Tr

/ ~
1 Miles writes thet he is off for Russia on Sep-

tember 9th)te-bhe gome possibly a year. He will be terribly
misged at 18 H Btroet. Who will succeed him there as "papa™!?

nce writing you about the Dutch war cusrency, I have
received apgther one gulden zilverbon, which I enclose to be
placed with the others. This, I am sure, completes the collec~
tion. \ :
About the Bank of England matter, I note the arrange-
ment made for discussion with MeAdoo, etc., and hope this is pressed
to a prompt conclusion. Delano is, I think, the man to deal with
in Warfurg's absence.

Mre. MecLaren has & letter from Mise Erickson, making
a change in the 3 page letter of the 9th, which reached me too
late to incorporate in the brief. The change made refers to
certain communications in which the words "lawful commerwe™ and
"legitimate commerce” were used by both Seeretary Bryan dand )
Seereotary Lansing. You may have located this refarence and made
the change which ijs desirable, as the roference is specifioc and
can be promptly confirmed. It ie particularly deigrable if the
document goes to the State Department. f
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Jo Fo Curtis, Esq. Auge 24th, 1916,

The Travelers Insurance policy covering employer's
liebility is returned with the assignment executed et the place
indicated and I will be grateful to you for doing the needful.
1, elso; enclose a letter addressed to Hr. Thomas N. Coocke, the
agent who wrote the policy, in reply to his of the 7th, which
I roturn with this for your information.

I am sorry you are having so much trouble about the
Clayton Acts Please let me know if I can be of any assistence
out heres Poseibly I can gend you somec "dope” drawn from per=
sonal experience in relation to New York instifutions that would
be of values As you know, during the 10 years that 1 was cone
nected with the Bankers Trust Company, I was reallly serving un=
der a Board consisting of officers of most of the important lew
York banks and it gave all of us & good view of the relations
existing hetween the bankers of New York.

T

Could you arrange through Haf?tnnn
the omnibus bill of amendments and ke
if necescary; of any ominous develormente! I ha
Glmass on the subject at Warbugpfpx
some more telegrams at him if{tHing

ep track of

I agree with you aboud the new Governor and Deputy

Governor. The whole

siderably politioul,f/
f

Don't you fellows wofsly about my violating the doce
tor'e orders. are too fgny watech dogs out here to make
that possid g strietly to what Dr. Sewanll
8ays. ; of his last examination to

Mr, Trepaf, entirely favorablo.

. ‘\I J
gine‘my pleasure on receiving those tele=
fprence and my sorrow that I could net join
g/6a to ee, inclusive. '

You gan
in debat

. About the discontinuance of the telephBne gervice at
my apartment, Mies Andrews, the housekeeper, has been ill and
will probably be there now arranging about storing my things.
I suggest your telephoning her and whenever she gives the word,
file the cancellation. i

Your advice to the Astor Trust Company about*#%e pass
book wae right. ’

Those First National Bank people need some sort of a
"dreesing down", just what kind is herd to determine, Of all
the important baenks in New York, they seem to be the only ome
8till antagonistic and I really think that Charlie Bagkus has

{ /b
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i - Jo Fo Curtis, Esq. Augs 24th, 1916.

& great deal to do with it. Some day we will see them at the
front door with a bundle of commercial paper for discount and
then they may have a chunge of heart.

Don’'t bother any more about the aceident policies.
A1l my accidents and illnesses seem to escppe the profitable
clase, and anyway, I am derelict in filing a claim whenever
anything happon

. Learning that lMeAdoo was coming to Denver, I have
made 8 tentative appointment with him for September 1lSth.
Will you be sure and have two copies of the revighd brief of the
Bank of England matter in my hands before that e, as I will
take the opportunity to give him another punchl | | Also, I am
anxious to hcnr the report of your Conference w hime

Warbarg has written us shout Timrioe Sfusnsens Woas
the Dardanelles are opened we are geinp. to see o f the groat=
est develepments ever witnessed had\ great counyry.

~ This covers everything Liowed in your lettere and
¥ I cennot add anything in the e we from here, as I have
been a complete loafer {3£~3f° paste

Would you mir
bill, together with/ s
do a little work a
#inter? If you h
one copy in-or

copy of the famous Burtem
dional Bank Act, as I may

f currency legislation this

e /eopy, 1 think there is at least

rker will be able te logate it.

/ /Best regards t0 you and the boys and meny thanks for
your hellf in my perspnal matters, and particularly for keeping
me post with err;;£ news. !

\\_‘z///?aithtnlly yours,

=

Je F, Curtis, Esq., i
Federal Reserve Bank, (1
Equitable Building, A \
New York City. ‘

B8 Jr/vCH
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Estes Park, Col,,

August 30th, 1916.

" pear Judge:
The last eopy of the Chronicle of Aug4 26th, which

"~ just reaches me, gives me the complete text of the report of

the conferses: ‘o whom was referred the @ agendment bill,

and very much to my surprise aﬁﬁféis

Of mours ;;& am with )t date herc to verify my recollece

stake tﬁis matter was laid beforu the -

i Board a/@ od many differ times, and so completely and explioc~

itly th mfa@ ghould have been possible. You and I first
prepared ;fh Washington last April; later you will find
o .

in the files of the bank at least one letter which I wrote %0 the -

Board, and possibly more than that, including letters te Warburg

on this sugjact. I recall that the changes which we proposed
simply inserted the words "exclusive of days of ;raoew‘iuAboth
Sections 13 gnd 14, ané that subsequently Warburg repo;tqﬂ.ip me o
- thet they were going otill further than we had propesed by the ad- l
diton of the amednment now approved by the conference,  . }ﬁ 1
Two or threc weeks ago, I telegraphed both Governos Ham— | a
lin and to you about thie omission when the Senate bill was roportw 7,

ed as having paassed.
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To James F. Curtis, Req. Auge. 30th, 1916,

Now there is a curious thing about this omission = you
will find that in every place where a change was recommended for
Begtion 13, it has been mede and, furthermore, Section 14, as
above stated, is amended to cover one feature of our foreign buse
iness, but not to cover the days of grace, which applies solely
to the English bille.

I cannot bring myself to believe that Ahere has been
any deliberate omission here and yet it is wso i/lortant that we
should know and be setisfied of the gogﬁ:f:ftnjo everybody ine

terested in these matters, that I am tdisposed to grest to you

to make some private inquirieg{/ ugh Nelan as to just
p, »

what has beeh done in ragard\ four little words.
¥hile dict@tiﬁi“fh 8 1 ry I have just received am

envelope from Loon LK/; onclo ing
sent by Harrison t% Yi:::::;( lining the amendments as reporte
ed by thf/E;;;Lrence /gaf (the telegram is dated Aug, 24th,)

and stat&ng amongzj7her things, that the Conference failed to ine
:4

irmation of a telegram

,

corporé(\\“daya/g/} race"” in Section 14, The whole thing is a
puzzle. Ifaé:fﬁ;foughly disappointed and think we should do
something to aocertaig who is responsible for the failure of this
very important gmendment,

1 had a letter from Mrs. Curtis yesterday about the boy,
but will not be able to do qnything for awhile, as I have been laid
up for the last few days and unable to get about,

1 have guite an accumuiaticn of mail from the office and
will try to answer it later in the week. Best regards to y@h all.

Sihcerely yours,
kﬁ

“mes F _Curtis; Esq.,
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Estes Pakk, Col.,

September lat; 1916,

. My dear Mr, Curtis:
Your letter of the 20th has been read with great ine
terest. Just as soon as I hear from the young man, I will see

wall will doubte

¢ reports of the proceedinge

to indicate the adoption of

in Congress in ove;;;i gta

the amendment to P

afagraph L,|fection 1l4. It is spparently all

Aleod An regard to the submission of this

straightened aut n
matter ig/the State De éﬂi. I just have your wire stating you
have a 1cmpated @ to which 4t replies. It would be dangere
ous to M the, er dealt with in the usual official and rou-
tine way, wifqout opnortunity to submit & statement of some eort
verbal or in writing. I am sorry that lre. HcAdoo's illness

keeps the Sesretary awuy; He would be of great value in the dis-

eussion in Washington
y8lF telegranm advising of the Board's unanimous comsent

with conditions, leaves the matter in such shape now that we can

go ahead as soon as the State Department has aected, provided, of

course, thé Heserve Board does not get cold feet at the last minutes
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b Fe Curtis, Esqe Septe 1, 1916.

e Reserve Board, but it was the argument on noutrai&ty which

| f;ve it changed, as the memorandum was prepared at his request

. v/originally. and subsequently in response to Warbyrg's insistence

that the mettor be reduced to writing, and eove this whole ground,
Your suggestion about Kaine reminds lthat 1 jokingly

mentioned that metter to him once og_»v&ou aﬁE”HJ:;E; distinctly

opposed to leaving California gpdé/,’ kes the ¢ ate and the

peoples Besidea that, as I A

a separate organizat;on n_in New for the reserve banks strikes

rauadcd to come to New York,

me us all wrong. Lf ains cduld b
I would like to sce| him &here gs| Deputy Governor of our bank, but
aet in an indeppnden git hieh would just do harm to the

whole sya emy; I am surees I do not think this as to Kains, who
Toa tr g

a p gooyd a man Ue ~gould get, but as to any wan, no matter how

;9{/to work out & scheme which will suit everybody

'}ﬂ;—j‘thout having nll the eleven reserve banks opening branches or
;gencies in New York, which ie ultimately what it would amount to.
So mugh for now; I will write you later if anything of
interest turns up out here and look forward with keen pleasure to
your letiers.

Sincerely yours,

Je Fo Curtis, Esq., i
itized for FRASER Federal Reserve Bank,
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Eetes Park, Col.,

Spetember 5th, 1386.

Dear Judge:!
The weekly report of August 318t has iﬁ’t come and I
‘am much interested inyour contribution. You k?ev how keen I

am to hear what disposal is malle of our applf*F ion for the
L\»A

appointment of the Bank of England. _ Am aiEE‘hQ\ggjo get the

final copy of the amendments to iHie Fedpral Reserwg Act, which

Mr. Glase writes me passed Bh¢ br es of Congress last

S

Mondey.

Mr. Traman,d/ubtle t°1\\QL

in New York have de ided that hey cannot take membership in

u that the Trust companies

the Pedgygg:EBBervé\ p/account of the provisions of the

Claytoh %ct which prohibits private bankers from being directors

[
in mofb than oneﬁlautitution that is a member of the system.
This wou ‘\_#3§({ify so many of the important directors of the
New York trust companies that I am certain they will not make the
necessary sacrifice. Could I trouble you to have some ;f the
boys make up the following information for me, and I will pree=
pare something as a suggestion to meet this difficulty:

1st, A copy of the Clayton Act as recently amended,
which I find is not in my filkes,
2nd. A list of the New York state banks and trust

companies, giviang the names of all of their directors, indicate

ing which of those directors cause the disgualification, There
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To do Fo Gurtil, Feqe Bepte 5. 19164

are a good many publications which give these lists, so it
will not have to be type-written, but oprosite each name of

a diroeter‘tho is a private banker, have added the name of his
firms I have had some correspondence with the Board om this
sub ject and they would like to see a auggention for an amende
ment to the Agt. 1f you ean send me this, together with a
copy of the Burton bill, which I recently wrotquor, I will

have sbout all the material ne¢eded, - ;’

to Hr, Tremant It is egbout some

over the old Clayton get.
RBoard to deal libera . nterpretation, so as to

avhid the necessi for amen nts

(

the Clayton Act of a rade-

igcal character.

goiiéﬁ{g\ “ on Thursday and have writtien
/f;;:;;j ‘_//,i

ng man to meet me there; them I will see what can be

t a jo%, Will also talk with Dr. Sewall about it.

8t regarde,

Faithfully yours, =

Jo Fo Curtis, Eeq.,
Federdl Reserve Bank,
Equitable Building,
New York City.

BS/VCHM
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Estes Park, Cols,

September 6th, 1916.

Dear Judge:

Yours of the 2nd is recoived and with it

various enclosures, including the =i
last Govermors Conferencg buit the B

National Bank Aet and stenm 's report

Conference were not enc resume will

r € \;~;#,9‘{,I am sorry to

ceve passed without action,
N

8{;//y’have been actéd upon vige
the meeting.

am wpiting separately about the Bank of

gome presentlys

In going

see that so many %

Seme of them s

oro y and fin

Englan tter.

5 Faithfully yours,

Jo F. Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VCH
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Estes Park, Col.,

1 September 6th, 1916,

Dear Judge:
Of course, one of the penalties of having a mussy

desk, is now and themn to overlook things, but I am glad to

say that the incident dealt with in the lette ou sent me

has been closed. There is nothing to ﬂff&bout the\ datter

for the pictures could not be recovered, so please

—
this no comcern. \\\ C::::j/

In one of your let cP&ved, you refer to

{

rigress in the raile

7/

¥ilson's attitude and

road strike. I agree
the worst political e »and:\}\ye have ever seen, Wileon
may gai ome laber "fho is going to lose an awful
lot of bu 288 votes ni/;'raault of his action., On the

——

other hand,l tEI%;:%is speech of acceptance put Hughes dis=
tinetly in tﬁé shade,

IVhear you are going on a cruise. Don't get
drowned and have a good rest.

Faithfully yours,

'JO Fa cur*i.’ Eﬂq.'

Federal Reserve Bank,

Equitable Building,

New York City. |

BS/VCM
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CONFIDENTIAL,

Estes Park, Cal.,

September 6th, 1916,

Dear Judge:

Yours of the 3lst reporting the recu{% of your trip
te Washington has been read with keen intereat1 I realise
fully the difficulties under which Mr. Warburg i laboring

<

and he hae written me himself, explgining whdﬁ\ ok place and

ressed 1;\2§r memoran=

vherein he differs from tha ws}if

dum .

On the whole,_l_ipink tkg separate memorandum which

|
you prepared for Vﬁfﬁ;;;\;;\¥‘° ih\gyion of noutrality is an |

improvement on tus original, ilthough I am sorry that one or

two po%gjﬁj:gk \\\\fgiffﬁt%at memorandum which it seemed

unuec‘%ﬁary to subdit in the original. The principal one

ly made Q Warburg himself. i@ objeetion could be

made to“qu _;ﬁﬁaaing bills drawn on English acceptors by

~—
imerican exporters und gemding them to America for aoceptanc§
and holding them there as investments. That, in effect; is
what we would be doing as to a considerable volume of the bills.
This argument could have been elaborated and an explanation
made that the onlﬂ’reason for buying the bills abroad instead

of in this narkdt}isuld be to aveid necessary and destructive
competition withfbur own members., I would like right well to

have a chance to argue this whole question with the people inm

the State Department, and 1 hope if hesitation develops, that
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Te Jo Fs Curtis, Esq. Bept. 6th, 1916,

you iill be able to get over to Washington and talk it over
with Lansing and Polk.

The sedond proviso strikes me as it did you, as be~
ing quite ugnocessary. If the principle is approved by the
State Department, there is no question whatever of the desirs
ability of starting now instead of after the war. if the
Gtate Department gives its amssent, 1 aﬁ sure thgjlthe Board
will appréve immediate operaticne. ;[

Tell Mr. Jay 1 appreciate hisxaoﬂcniggi{ous attitude

\\
—
\ S m

in regard to the Bankers Trust Compumy-gnd other\ iler in=

gptitutions. 4f he cares to gubm gopy of his mmorendum

on these matters after the eve

somments on them wh%pﬁ’ be of e value.
N

as to days of grac as real overlooked by the Conference
Commit?é}jggijlnly g ed ifito the Committee's report finale

ly by & e aourtsfzzrf the clerk of the Committes who recog~

11 be glad to send him

nized DM it wad An oversight. Warburg apparently caught
it in time %o get. it in.
I hope you.have a good rest on your gruise.

With beet regards,

Faithfully yours,

Jo Fo Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VCM
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Yetes Park, Lolo.,
Geptember 9th, 1916,
Dear Judge:
I was in Denver this week and had & tslk with John
Larﬁcy, eglso, with Dr,. Sewall. Laracy is comfor}7blyAsituated
at the Adams Home, where he tells me the accomodaﬁiuns are sate

. [ S
i i L <
igfactory and the food good. Br Sewallﬁaayg_tdn? he would be

taking a considerable risk in undertaking any heuvi\york, such
/ TN N\

\

2 \ NN
= 3 S Y . ~ )
as would be necessary if he came,@p/mgtiﬁ ‘arks Ho®t of the

@inter work consists of hanling\ghgq/éf coal and, of course,

\
N
under Winter conditions, witck are\pketty severe, r. Gewall

r—

P LY N
/ / \
recommends that he da‘ﬁ%thing ?g“ one possibly two months,
{

depending, of ccurse! @von his arlgress, and at the end of that
\ /

time he cqu{gjzzjwork\ingmmegid/not involve much physicul exer=
cisee. f# .

1-&3\?5 findEZy decided that we will spend the #inter in
Denver nni\}nézzé;;/;o be there ggain before moving down the mide
dle of Uctober, so I will have opportunity to speak to friende of
mine there and see if I can get him something to do. 1 have taken
& house in Denver and with it a complete outfit of servants, which
is part of the bargain, so it will not be possible for me 1o give
him any eteady employment, but I feel pretty certain of being sble
to get him something. Dre Sewall says that he should be in Color-
ado a year, the apex of his right lung being involvedr and the upper
part of his left ling being slightly affected, but it is a very
slight case and the Doctor ¥hinks he carm pull him through in very

Sincerely yours,
$00d shape.

t —

eral Reserve Bank of St. Louis e e e —emese e e T
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Estes Parky Coldas,

September 15th, 1916,

iy dear Judge:

Thanks for your peraonal letter of the 1lth which was
2 roal “eleansup.”

The National Bank A¢t as amended, etec, compiled by the
Comptreller, and the Burtum Bill have both reached me, also, the
stenographic minutes, but I have not yet mgeived the Ulayton Act
with ths Kern amendment, which I presume will follow, together
with the date in connegtion with private banker direstors,

I am mwaiting with keen interest some word from Mr. Jay
about the Bank of England matters - In the meantime, I huve re-
eeived a mosi interesting letter from Palliain, Govermor of the
Bank of France, indicaiing thul withiv certein liwitations the
Bank of France would adopt = plean somewhat similar to the Bank
of England plan. Of course, the Fronchman is suspicious and
tinid end his letter ;uggeﬂts various limitetions which will
huve to bo dealt withe I am encloeing copy of a tramelation,

togather with the origimal, which should be held in the coanfiden=

tial file® of the benk, nnd I am going to ask if you will be

good enough to make, or hesve nnde, as acecurnte a tranaslation as
possihle to be ment right back to me, as I do not dare to reply
to it on the basis of the tranelution made heras, Some care will

be necessary in puttiing inte U. 5. language, the banking idiem
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To Jo Fo Curtis, Esq. gept. 15, 1916,

which Pallein employs in his letter, particularly regarding bille,
reimbursement, ete. I would like %o have this ae soon as posei-
ble, a® he is undlubtedly awaiting a reply, #nd at the same time,
I think it would be a good plan for the officers of the bank, to=
gether with M¥r, Woodwanrd and any others who might be available, to
give this careful consideration and let me know your views. ¥ith
thie in hand, I will draft a letter and send it t¢ the bank for
consideration beforeit is finally maeiled, fo much for foreign
business.

About the statement iszsued by the Compiroller ( which,
by the way, I had read and extracted certagin dry amusement from),
i a& surs your decision is right in not having & hand in expose
ing his ridiculous anties. Thonever eéxcuse c¢r lemptation arises
for taking e erack at himy; I think of oftr second Conference of
GCovernore. The direct route in these matters is the best, and
I think it would certainly pay %o eleborate your inquiry esnd seund
it over to Warburg, You can bet a little red apple, he will find
& chance to use it. I zometimes quder what will happen to the
dear American farms; if the duy ever comes when he is no longer
fed on predigested food.

I have not done any work for the last few days, ag I have
had a vieitor from the Xast, an old friemnd, Professor Cramptom,
who hag heen here discuesing some matiers of mutual interest, and
have loafed since lust Tuesday. Tell Pierre Jay that I am exe
pecting him to tuke a day off a write me a goed long letter.

Hy best to you ull. #ih warmsst regards,

Sincerely yours,
Jo Fo Curtis; Esqs,
Federal Reserve Bank,

Equitable Building,
New York City.




eﬁ
BENJAMIN BTRONG

Estes Park, Colorado.

September 20th, 1916.
Dear Judge:

Thanke for your note of the 13th enclosing the full re-
port of the Boston Conference, which 1 have read with much interest.

I have read the stenographic record on certain sub jects
but let me suggest for consideration by“Hgadricks spd others who
took part in the discussion of the plan of giving immediate credit
for checks on Federal reserve banks that the whole Conference seems
to have Snan astray as to one feature of that matter.

Er, Forgan's letter stated that drafts of that cbgr‘tﬁor
would be drawn by member banke against excess biddances enrrisd‘-;th
Federal reserve banks. I do not believe it would work that way.
The reserve balances of member banks are now calculated really from
the books of the reserve banks, consequenily, unpresented checks
drawn against the reserve geccounte would not be dedueted from the
reserves until paid and the member banke will very readily aecquire
the habit of floating these checke, making allowance for the period
of time that they will be outstendings and making corresponding re-
duetions in their reserve babnce as shown by their books.

I am not in favor of experimenting with tﬁia matter until
the whole collection system is in emooth working order, but I think

Hir. Forgan's theory is wrong and that it would be proven so in ace

tunl practice.

Sincerely yours,

ederal Reserve Bank,
Equitable Building,
New York City.




Estes Park, Colos,

September 21st, 1916.

Dear Judge:

Yours of the 15th is just received and I am going %o Denver
probably on Sunday next to meet Warburg and will make some more ine
quiries about poesible work for Laracy. For the present, I think
Dr. Sewall is positive that he is much better if resting and bui lding
up a bite.

You must have had a bully time on the cruise, assuming of
course, that you are a good sBilor. 1 undergtand that in bad weath-
or and at high speed a desiroyer isfggat devilish and uncomfortable
thing known.

Congratﬁlations on your golf record.

I gxpect to see Vanderlip around the first of the month and
from him and Warburg together can get a good 1ille on the Clayton mat-
ter. I knew tha{ Wignin would not be satisfied, but had hopes that
most of the other bankers would, considering that the amendment to
the Clayton Act which helped most of them out of their difficulty,
wag put through under the sponsorship of the Federal Reserve Bank of
New York and the Board, and that the riling is on the whole a fairly
1iberal one, snd I do not think the New York bankers have much to

kick about. The trouble with some of those fellows is that they do

not know how to distinguish between angood friend and a bad enemy.
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To Jo Fo Curtie, Eaq. Sept. 21, 1016.

I sincerely hope thet Jensing and his pals do not balkat
the English arrangement. The whole Washington situation mak§¢ me
sick, however,-probably as sick as it dose you.

By mistake, a letter was sent you yesterday which failed
to enclose those cancelled life insurance policies. They have to
be executed bafore a notary and I will send them on in a day nr:twe-
Thank you very miich for your sttehtion to the matter.

Kepp Laura and the youngsters up in ¥neeachusetts as long
as possible. I mistrust this epidemic.

Sincerely yours,

Je ¥, Gurtil. E.q'.
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VOM
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Estes Park, Colo.,

September 23rd, 1916.

Dear Judge:

As you have doubt&eas observed from some recent correse
pondence with Mr. Treman, the move to procure admission of some
of the Hew York trust companies to membership in the Federal Re=-
gerve System failed on account of the provisions of the second

clause of Bection 8, of the Clayton Act and, unfortunately, the

Kern amendment failed to provide for an exception in the case of

private bankers, as wne done in the case of other directors of
national banks.

It occurs to me that an amendment to the Clayton Act,
suitably framed, can be made something of an inducement to the
trust companies and state banks to take membership. The whole
Act is badly framed and confusing in its provision about direce-
torshipe, but in order to avoid the charge that any radical amend-
ment ie being atto;pted, suggest something in the following lan-

- guage to come at the end of this clause or, possibly, at the end
of the Kern amendment where, however, it would need some slight
change of verbiagej you may be able to suggest some improvement
in this language, which is as follows:

"Provided, further that nothing in thie Section
shall prohibit a private banker who ie a director in

8 banking association organized under the laws of the

United States and a member of the Federal Reserve fyse-
tem from also being a director of not more then one
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Te Jeo F. Curtis, Esq., Septe. 23, 1916,

ether banking association or trust company whigh

ip organized under the laws of any state and both

of which are located in any c¢ity or incorporated

town or village of more than 200,000 inhabitants,

as shown by the last preceding decennial censuse of

the United Stetes, i# such state bank, banking es-

sociation or trust company ie aleo a member of the

Federal Reserve fystem and is not in substantial

competition with such member bank, and if the cone

sent of the Federal Reserve Board hae been pro=

cured, either in connection with the application

for admiseion of such state bank, banking associa-

tion or trust company to membership in the Federal

Reserve System or before the person applying for such

sonsent has been elected as a director of such state

bank, banking association er trust company."

The suggestion of this amendment is sure to raise the
old bogey about the private bankers influencing institutions
with which they are connected in the purchase and sale of secu=
rities., I%t, therefore, ocours to me that we atill further
strengthen the application by incorporating in the Act & provis-
ion similer to Section 31 of the Burton Bill. The only diffi-
culty I now eee in regard to the second suggestion is the ques~
tion of jurisdiction in enforcing such provision if it appears
in the Clayton Act rather than in the National Bank Act, for the
Federal Reserve Act.

I am inclined to think that the only logical proceedure
would be to have this clauge made a part of the National Bank Act,
as its enforcement would depend upon the exercise of the visatorial
powers of the Comptroller ef the Currency. On the other hand, this
is altogether contrary to the policy we have gll tacitly accepted

that further expansion of the powers of the Comptroller are unwise,

in faet, that all of his powers should be exercised by or under the

direction of the Federal Reserve Board.




w» Je

To Je Fo Curtis, Esq. Sept. 23, 1916.

If you can dope out something on this for me amd send
it with that list of privete bankers who are directors in state
banks as well as national banks, I would like to prepare a lite
tle argument to submit to the Board and get this program all
laid out for action &t the next session of Congress. At pres=
ent, the provisions of the Clayton Aet are an absolute bar teo
membership by the New York trust companies, and they certadbly
will not relinquish valuable connections with private banking
firme in order to enjoy possible advantages of membership about
which they s#ill have many doubts.

S8ection 13 of the Burton Bill is general in applica-

tion and applies 40 all national banks and I do not mind saying

that I believe it is much more liable to arouse opposition mmong

bankers in the country than among the big banks in New York City.
I think the graft of this character among the smaller banks is &
far more prolific sourece of profit to the officers and directors
of the country banks than it ever has or will be to the officers
and directors of the big city banks.

Very truby yours,

Jo Fu Curtis, Esq.,
Federal Reserve Bank,
fiquitable Building,
New York City.

BS/VCHM
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Estes Park, Colo.,

Ootober 11th, 1916.

Dear Judge:

1 do not seem to have acknowledged yours of September
27th from HManchester and thank you very much for all the nawse.

The subject of greenbacks and silver certificatss, ae
well as the retirement aof bank notes, is going tv be the next
thing on the program. I have managed to gei Warburg well stirred

up on the subject and during the paet week have filled Vanderlip

with & lot of "dope™ which will probably result in his sending

Geg¥ge Roberts out here later on. [Heantinme, I am getiing some

stuff ready for publication after the elaction. I4 would bs un~
wige to put it out before election for varicus reasons.

The weekly report of Uctober Sth gives & lot of 1ntor-?@;“
esting office news, but no comfort about those private bankers. :
I will be glad to get your reply to my letter with the rough ‘u:lﬂ
gestion for amending the Clsyton Act, also, that list of private =
bankers who are acting es dirsectors, etec.

The memorandmr in regard to the fiscal agency to vhich-i;f
referred; are principally those mentioned in your dictation inmn th;
weekly repert, including scme suggestions I sent to Delano im the

form of memoranda or letters. The Committee should be reminded

to investigate the whole subject or redemptions which muet be gare-

fully studied if eny plan is developed which contemplates our taking
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Teo Jo Fo Curtis, Haq. Oete 11, 1916,
over Subtreasury functions. won't you thank the other officers

who contributed to the memoranda and tell them 1 enjoyed all the
news they sent?
I will try to write Mr. Jeffoerson shortly about his

plan of hawving the auditors organized and hold regular meetings.

L have writien Mr. Jay expressing what views I have about

o+
=

matter of dividends. Roughly, I sheuld say that the Cellection
Department whould produce at least §75,000 a year, of which pessibly
§25,000 is sectually reduction of regular expenses of the bank prior
to the inauguration 6f the sycstem, as we now get bagk a lot of sala~
rics and overhead which we formerly paid eut of earninge. With
that addition to ocur esrninge and with the genersl growlh of our

4 .

businese, I guess we could afford to pey & dividend uWp to July let,

w

19X

.

Pei

talked with Dr. Sewall last wesk aboutl Lavracy. The

doctor says that barecy has not stricetly observed arders about

54]

e

roating and about other details of his treatment. g paugnt

cold which took tha form of laryngitie or something of that sort,
and Dr. Sewall said it went through one of his lunge like wildfire
and put him baek seriously. It is abesolutely imposgible for him

to undertake work of kind juet new and he pust be impressed with

£

the urgency of obeying orders.

Plense give my warmest regards to lrs, Curtis and the
same to your good sclf., Deon't forget the pressure on the Statg
Départment and the Beerd in the mattsr of our foreign arrangemenis.
Everything has etopped pending that decisione

Faithfully yours,

Jdeo Fs x)ul’tis, EBQ..

Federal Rescrve Bank,
BMaw Yarlr O3 4%v . ____—_
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Denver, Colerado,

October 18th, 1916.

My dear Judge:

Your handwritten letter of the 12th from Glen Cove has
just reached me and I am delighted to get all the news.

Your discouragement is no greeter than mine elthough
the enumeration of reamsons would have to be varied = bit. I am
sorry your holiday is over, sorry you have a cold, sorry you fesl
the pressure of wasted time at the bank and sorry about all the
other difficulties enumerated.

Every time I read & new speech of Hughes I get thoroughly
discouraged myself. His campaign may be popular and directed to
the average voter but it is thoroughly undignified and does not
appeal to me a particle. I do not believe he is pro-German and
I do believe he is honest and 1 still have some hopes that he will
becelected. \

Elliott's letter in the Atlantic Honthly wae a poor
thing and I am serry you did not reply to it.

Poor Charlie Ssbin has had a dose of publicity which I
cannot believe he relishes. Charlie i® honest and while he and
some of his associates may have teken a poor time and employed a
poor method to take the pq?io into their confidence, I have no
doubt that there was some substantial foundation for what he in=

cautiously handed the newspapers.
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The Kuhn = Loeb episcde is amusing. Possibly the time )7

is arrived when some of our fellow citisens who have had a leg on
each side of the fence have found it desirable to swing ome of them

over go as to have them in harmony. As you say, the whole thing i

very entertainiange. In some ways to me it is exccedingly depreesing.

About the foreign business, I really think it would be a

good plan far you te have an idfcrmal talk with the State Department

people if it can be arranged without discourtesy to the Beard, and to

do so as promptly as possible. I would suggest that you deal with

it through Harding and Delano a® they form the Committee. I do not

think we can afford to force the State Department by direct pressure

a8 they may make some Tormal ruling which 4%t will be 4ifficult later

4o have set aside. One thing to mccomplish by pressure is to edu-

gate them to a real vision eof what ths plan contemplates. Thet will

tuke time and 1 hope that you and the others will see that they get

all the material possible on the sub ject. f

I have not read the little book you sent me but am expect

/

/
'

ing to do so in the near future. The faect is I had a lot of reading

matter sent me and have been going through it by degrees. Have been

reading over Hartley VWithers' books aguin preparatory to writing some Km;"
’ Yt ]

"dope" myself{, nleo socire booke on the war and seme Shakspeare.

Your advice about the Piping Rock bille expleins the oﬁa
for which I sent you a checkes I will pay them promptly when they
come in. In the meantime if there is anything I can do about your
membership let me knowe

Rest regards to you all.

Sincerely yours,
Jy Fo Curtis, Esq.,
Federal Reservs Bank,

Equitable Building,
New York City.

BR/VeM Pyt



4100 Hontview Boulevard.

Denver, Colerade,

Yectober 18th, 1916,

Dear Mp, Curtis:

Yours of the 18th, slightly delayed by forwarding, has
just reached meo.

The inquiry by Mr. Rovensky is exceedingly interesting.
I believe that the bill to which he refers can be dealt with under
the regulations of the Poard as a bill based upon the export of a
commodiily from one foreign country to another foreign country or om
the other hand can be construed as eligible under &he new section
of the Federal Reserve Acty authorizing member banks to mccept and
Federal reserve banks to purchase bille drawn for the purpose of
making exchange.

On the first theory, the export seeme to be so indefi-
nitely delayed thut the bill must be accepted in principle as a
finance bill. On the second theory, the bill is being drawn for
the purpose of borrowi;g money to carry merchandise and not to move
4t and it seems to me the bill would naturally fall inte that cate
egory as being autherized by the new section of the Act.

Une question ie whether two years is a reasonable time
for rene-ais under exisiting conditions. Personally 1 see no ob-
jection to authorizing the business even though renewals for two
yoarg are made on account of the peculiar condifiions which now exw

iste In normal times I think the practice would be bads The
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To Jo F. Curtis, Eeq. Oct. 18, 1916,

period is too long and the bills of & character which should mot
be allowed to get into our portfolios in too large a volume.
These are not questions which can be dealt with by fixed rule. Ous
banking syestem should be sufficiently flexible to mect war condi-
tions as well as peace conditions and I am very st#ongly of the
¢pinion that if our banks are to get a foothold in foreign markets
they must deal very broadly with all of thesse questions, 8c my cone
¢clusion is that we should urge the businese and endeaver to get a
ruling by the Board. The procedenl will preve to be an inmportant
one.

You have doubtlesa read the accounte of ithe organiszation
of & great foreign trade bank in London. That bank will have a cgp~

ital of 10,000,000 eterling and will receive & large subsidy from

the British Government and will be authorized to extend longer cred-
its than those generally extended by the London joint stock banks
snd accepting houses. They will not only extend long merchandise
eredits in cooperation with the London, Colenial and foreign bankse

and in foreign countries generally, but will to some extent emtexnd

furnigh capital for enterprises. We nmust let our new customers in

foreign countries know that we can meet competitiom of that kind.
Won't you let me know how this turns out' afier it hae been submitted
to the Board?

bincerely yours,

ds Fc Curtiﬂ’ Esq;,
Federal Reserve Bank,

Equitable Building,
New York City.

B§/VeH
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Deaver, Colerado,

October 23rd, 1916,

My dear Judge: (4
I have yours of the 17th. \

\

This whole Clayton Act matfﬁr is bo &d to make trouble

some day and I am sorry that it seems to have Sb%;d things up
e s
s badly et the dank. If I eph dﬁ‘?;yt.¢ng to help, please let
me knowe /' /‘ VSl
\\ 4\\ // ‘//
I note that you depax;%eétzuls to my eredit at the

\ o

Trust Company. s
/’»/”"i\\ \>
I would nq% /mind cigﬁfﬁ; those stock certificates a

bit unless there 1& bome objeqk}fn to sending them out here. It
would save Hr‘*?remun a bttﬁg(%one jobe

'A tut the importation of gold, uafortunately, it does
us no bo( (;o take #/}tn» gold unless we have something to pay
out other tﬁbnwgold in place of it. My suggestion is that we
only take in {he gold when we have an accumulation of silver
certificates and United #tates notes, or when we are able te pay
for it by issuing Federal reserve notes.

If we buy the gold immediately on arrival without Assay
Office returns guaranteed we run the risk of leosing, so I suggest

that any gold which we take direct should be purchased subject to

adjustment when the Assay Office returns are eventually made,




P

~ To J. Fo eﬂl‘til. Esq. Oct. 23, 1916«

I am reassuring Jay in a separate letter about Denver
hospitality which I propose to escape by rudenmess if necessary.,

Sincerely yours,

Jo F. Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VeN

{
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: Denver, Colorado,

October 25th, 1916.

\

Dear Judge:

¢

: ; . . \. ; .
The weekly report just received coAialns the mecet unex-
A\

\ \
pected contribution from you, indicating 1 suppose that you have

o -, L
buried ¥r. Clayton and have time for a little Iriwydly corres-
pondence. )

) ) |
I agree to the wisdom of upgéiﬁting the Nederlandsche

Bank as our correspondent in theforfal manner provided by the

po

gtatute, but really thought that this had been done during my

absence in Curope wied gold way being receiveds If not, it

| | | |
1culd be donee. Hpaptime, do /npt forget thet if we put gold

a
™

e

in our regperyves pnd cwrrytiie dccount as & deposit liability,

ve lose urhyée little fee which they &re paying us now for cars
rying golie In som¢ waye, however, I would like to see this

/

foreign bué;ﬁoas,etqried even in that small way and it might be
deegirable to wriiu them and indicate that the statute had noﬁ
been amended, peinting out whet we can do for them and asking
them if they would eare to open such an account.

I wrote Hr. Jay yesterday about purchasos of gold, but
omitted to refer to one thing which is ratherBmusing about these
transactions. Just as goon as the government finds it impossi=-
ble to make immediste payment for gold tendered at the Assay Of =
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To Jo« Fo Curtis, Esqg. Oct. 25, 1916.

give immediate credit. Thie is exactly the situation in Lon=-

don, The mint gives depositors of gold the actual sovereigns

when coin is wanted, at the rate of 77 s. 104 4. but makes

them wait ten or twelve dsys. The Bank of England is required

by the statute to make immediate payment at the rate of 77s. 9d.

per osunce for gold hare, Consequently, the Bank of Englend

gets all ths gold. ®e should do the same thiinge It would aue

tomatically give us the control of a mportations.

Alfred Aiken writes me that he is urgihgzyn early conw

g
ference of Covernors and wants'fofbno f 1 will suggest topics

to you. I thought the bestia an wq/}l be to take the last proe

/
gram end select every topic °ﬂ\“Q\ﬁQ final action was not taken.

These will give the c;ﬁ?/> lﬂntg\)o do and indicate the ne-

ceasity for dispoei%i(of mntte\s that appear on the programe The

only other sugs: 93t1&w& that I :L make are those contained in a

letter 1 rnlleﬁ’ﬂo ‘;}\Jay<dai/befora yegterday and I would like
/

to emphasifz rartnculggly the necesgity for a permanent organi-

zation to \st\udy and j

\

mote uniformity of methods, etc.
Yoh\iﬁzjfgifény will be interassted in the enclosed copy
of a telegram just received from Warburg. I am also enclosing
copy of my letter sent in renly.
I am really delighted with the progress in the Traneit
Department. “he figures make an imposing show. We must now
find a means of bringing in all the state banks in our distrioct

to a par remittance basis and then our psrt of the work will be
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B8Ge Oote 25, 1916.

y w4 o
‘0 Js Fe Cursis, 84
i L 8 18t mac) ry and organization.
‘.(‘ >. - ’ 7
e P2
t regards to all T sk nffices
ificerely yours,
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Denver, Colérado.

October 27th, 1916.

Dear Judge:
fours of the 23rd, enclosing Mre, Mgllaren's policy and
mine, is just receiveds I am very grateful far\this evidence of

esteem from the bank. The policy is returned with this so that

it can be put with the othere in the tin box. 1\3 s delivered

grm—_—

Bres. MoLaren&s, // /,\

Your advice that Mgg/ﬂl;insk;J proposed acceptance
gredit running for two years had\gitf/;pprovod by the Reserve
Board makes me laugh. /Qu’fHE‘thia-Qf\pila, this is a gnat com=
pared with the french 6 el. the basia of principle, this
certainly is the camei The l;:i 30 of hides in the Argentine
for the benefit tvwcerﬁkq gvmmens‘ after the war, as I understand
is the case C/%hin oredit is a very long way from a transaction
in which ﬁﬂ(ﬁ ev010pm37k of American business or commerce is inter=
ested and 15‘&<¥e¢yﬂion@ way from creating solf-liquidatinb paper.,

Inezdontally, I have been told that warehouse 1a‘u in
the Argentine are no good and that, with a few exceptions,at Buenos
Ayres, their warehouses are worse and thet Argentine raises the
mogt predatory and vicious rats on the face of the earth. The leath-

er may he eaten up before two years elapse.

Very truly yours,

Je Fo Curtis, Esq.,
Federal Reserve Bank,
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Denver, Colorado,

October 27th, 1916.

Dear Judge:

Various telegrams have come from Mri VYay about the
French credit and the attitude of the Federal| Reserve Board,
and this morning 1 received yourse of the 26th hich I have

replied in tvo telegrame as per &n confirmations.

Thie morning's mail} bringe a/lgng letter from Warburg

expressing hie view which is y that these long ti‘t fi-

ey involve guarantee of

banking ipepitutions. I won't send you a copy of his letter
as you dohbtless heard the whole argument directly from him. »
There is ® iv it, if I may say so, but not.very muche
The importance to this country of negotiating credits of all
characters abroad just now cannot be exaggerated and I think
Werburg is inclined to adveance arguments in opposition which
would apply in times of peace but are minor considerations in
such times as the present.

¥ou are aleso familiar with my views about this matter

and I voﬁ't glaborate on them here. One perious blunder was



- Des

Toe J. F. Curtis, Esq. \ Oct. 27, 1916.

made, however, and concerning that I am writing Mr. Treman.
The bankers who negotiated the ecredit had no business to put
those two paragraphs in their confidential circular pointing
out that the drafts were eligible and that state banke could
arrange for their sale to Federal reserve banks. It was

quite contrary to the spirit of all our discyspions with Brown,

Kent and Bonbright's people. Furthermore, had secured ap=

) proval, 31Veh rather relustantly, of under credits

—
providing for three renewals; no such spproval Hn§:>ver been

given for drafte drawn under agy"ﬁiﬁ‘ roviding for five re-

/ //

newals, and this alone was n<f'lfioi },dcparturo from the terms
of the earlier credits to necoiﬁ{:\f a prudent banker making

inguiry before asssuming ¢

ot u If I were in New York
o

ine Keng\a bit about being so premature

I would like to disec
I await with interest some

and taking eo much f r\grantedy

advice rrom/;fgjgpcut\¥55j?§§i6/-ituation before sending any~

thing further.

Best regardg[j

N »
N T 7 8incerely yours,

o

Jo Fau Curtis, Esq.,

Secretary, Federal Reserve Bank,
Equitable Building,

New York City.

BS/VCH
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TIME FILED CHECK

« 4
| the following Telegram, subject to the terms penver, Coles, OUct. 27, 1916,
ek hereof, which are hereby agreed to ; 191

I, Curtis

Care Federal Heserve Board, Washingtonm, D¢

ing reparsts telegram plesse write me fully attitude individual

L Donrd regarding French eredit and ressons for opposition.

Bengje Strong.

Stronge

SENDER'S TELE-
PHONE NUMBER

nk of St. Louis







Denvar; Colorade, -

October 50th, 1916.
PERSONAL.

My dear Judge:

I wae interrupted in dictating my reply to yours of

the 23rd and roally did not finish it.

Of course, nothing cdn be d he S5tate De=

noffieial and informal (,
/]

iness in a personal way

1l would almost risk

entitled "My YonGeption of the Presidency” in which he says he
would undertake to maintain peace “by a firm and ccurtoouixinslot-
ence on the righteof our citiszens at home and abroad.” I suppose
he means to emphasize the"courteous". I am reminded a little bit
of a remark reported to have been made by the English Forct‘n office
in commenting on Bernstorff's ictiviiial here,to tho ottlct%thnt

the English Government needed no propoganda in America as 19¥¢ as
igitized for FRASER
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g - J. F. Curtis, Eeq. Oct. 30, 1916.
Bcﬁgutertr was allowed to talk. Wilson needs no campaign as %
long as Hugnes is allowed to talke 1 am beginning to think *
that it will be & miracle if he is elected.

We ars having gorgeous weather here. 1 wigh cir=
cumstances were such thet we could put in 36 holes every day.
Ingtend of that, I am starting to=-day to tako. ench lessonse

Sincerely yours,

Jo P Curtis, Beq.,

Federal Reserve Bank,

Equitable Building,

Hew York City. \

““Ba/VOM
» v #40A

Digitized for FRASER \!/
http://fraser.stlouisfed.org/ . v
Federal Reserve Bank of St. Louis N SR



Hovember 1st, 1916.

Dear Ur. Curtiss

Yours of the 28th reperting in detayl on the French

credit matter has just reached me. I am velry\ sorry my orige

inal tekegram was garbled in traensmission. I{ struck me from

the inquiriee you sent that neither you ncr Ja

respondence in detail

read over the previous memorands amd-.g
/
before going te Washington, Zi /{}at nteined answerz 1o & nume

ko

\\\¥;is whole matter. One is

\ed he stily in putting those

ber of the questions aeked.

Two things i}gﬁﬂ”ﬁ

that Kent and his agspeiastes a

two peragraphs in t&f confidenyipl eircular, =nd the other that

the Board actﬂé— 3 \ha%«hééfe and inadvisedly in sending out

the teleg they did to the Reserve Agents. Between the two,
the whole 2;1 g hppa eLtly has been botched.

a guments, as you repeat them, might be all
well enough in normal times nnd besides that his argument that
bills should be drawn in such a way that they ean be driven home
when money rates advance here won't hold water.Relief is afford=

ed to the money market which is under pressure to some extent

because the drawing of finance bills becomes unprofitable and
is deferred, but principally because floating capital moves to

Digitized for FRASER the market where high rates prevail and is invested there in
http://fraser.stlouisfed.org/
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because the trade is abrnermal end the 2

-

To J. F. Curtis, Esq. Nov. 1, 1916.

bills thus reducing interest rates.  If we have a brbad dis-
count market and the bankers of the world are willing to trust
us to pay our debts in gold, relief from high rates will be af-
forded to our market by having foreign bankerc send their money

hereto invest in just such bills as these Fremnch billse.

Kent is right in ssying that what w«e\are deing to=day

to finance our present trade is nermal under prpsent conditione
insnce it must
thinge ha¥w

be abnormal. In other words, abno pecowe normale

1 em sure you ere mistsXer in\eqying that the guarantee

68 discount feature of the B credit wae never discussed with
the Board and think a ecareful ex “ion of my correspondence

with Warburg and all

the credit r in ufious phrase #n Hamlin®s letter

in which the/ Beard ru that Section 5200 of the revised stat-
utes would\okhly apnply ecase the drawers of ths bills failed to
meet them at and the commercial eredit become in faéi.
a debt of the drawer tc¢ the acceptor. Do not hesitate to look
through my personal files if you think it workh while to gsee what
I wrote Warburg om the subject and what he wrote me. Miss Pare
ker will know where to find the letters.

g agree with Warburg that the practice which has devel-

oped in this cbuntry by which acceptors hold their own bills is




A
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To Jo Fa Curti" ESQ. NDV- 1' 1916

a tad ome in normal times. 1 wouid like 1o sée them market
all of these billse. We made every eifort 1o have that done
in both the Brown and Bonbrighti credits. As to the Board's
having no knowledge of the guarantes of discount, I cannoi

swellow that for a minute. That agreement was in thesr hande

énd we huve every reason to belisve f{rom the rrespoudence

that it wes very carefully studied, at least, By M¥r. Warburg
and probably by the citherss
Thank you very much for sorry the
affair proved a fiascoe.
Again &et me sugge hould make every effort
to retain the geld purchased fr lig if that can

be dome without ingursi We will find

J. F, Curtis, %
Federal Reserve Bank,
Equitable Building,

New York City.

BS/VCH
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Hovember 8th, 1916.

Dear Judge:

fours of November 3rd regarding my letter to Pallain
has been read very carefully and I find, as always, thet your
suggestions are wvery much to the point. The changes have all
been mnde and 1 am now returning the original letter which I
have signed, together with two spare copins.

1 can understand how you misunderstood the suggestion
about consideration of this subject by my associates in Vashing-
ton. The letter was a little deceptive in that respect. I
have never submitiéd the matter i@ Washington, either formally
or informally, nor would I do so excepi through the benk. What
I intended to say and should have said, was that no specific
transaction was possible until a general ruling had been made
and we had the necesgsry authority to do business. On the other
hand, it is unnecessary and really undésirable to expose the work-
ings of our complicated machinery to our prospective foreign cor-
respondents and 1 really ehould not have been guilty of giving
Pallain the impression in my letter that every time we wanted to
buy some bills we would have to get permission 1@ turn arcund. I
think your suggestions very much improve the letter and I am

grateful to you for giving it careful thought.

Federal Reserve Bank of St. Louis - e L e Bl



To ' ¥r. Curtis. ' Nove B, 1916.

As having some bearing onm this matter, I am occupying
part of three afternoons a week out here taking French lesscons
and meybe some day, with the ascigtance of my eleven year old
daughter who speaks Frenck gquite well, I may be able to order a
meal, if not negotiate a banking connection, in French.

Sincerely yours,

Jo ¥u Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
Few York City.

BS/VCH
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November 6th, 1916.

Dear Judge:

Thanks for yours of the 30th.

I am glad to get the last news aboué\tho French credit
details which have also come to me from Warbu%;\ The important

thing is really that public discussion’) with inevitable critisism

R !
-
and possibly abuse, has becen avoided“\ \\))

pe

Thank you for adv1sing me aboyt the letter to Cokayne.

I have read lir. ﬂaﬁﬂghg\a addresa and do not get the

\,

N &
same impression that you do qbout\our foreign arrangements. Nr.
¥y \

Harding is stronmgly 1u Lé%or, qr 1# 1aq3t was, when I last saw
him of concluding thbsk arrange@e;ts promptly and I hope we can

take it up right afteT Qlection.,

/s

I'amfglad to see that more of the United States 38 are
/ / “~
being soldr The Syaﬂék holds too many and we will be glad to

have the cask 1ater on;

by
This is—a heavy mail day so I will add mo more now.
‘Best regards to you all.

Sincerely yours,

Je Fe Curtie, Esq.,
Federal Reserve Bank,
Equitable Building,

New York City.

BS/VCM

e N .
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Hovember 14th, 1916

Dear Judge:

Thank you very much for yours of\4he 10th which seems
to straighten out all the insurance matte and I will ask

b arrives.

le shabbily which I had no
esing te let the accident

well to let the matter
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November 14th, 1916.

Dear Mr. Cann:

I am grateful to you for tbe.in ation sent
with yours of the 10th concerning which I\want still to
ask a couple of questionss I

question, you say the Treasur

The dalm

{ I intorﬁrot to\be, not the
ificetes), but the total

Don't bet about the silver holdings of the

f England.

ou keep well and busy and happy and
send my best regards.

Faithfully yours,

He V. Gana, E-QQ’
Federal Reserve Bank,

- Equitable Building,
New York City.

BS/veu
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November 14th, 1916.

Dear Mr. Curtis:

This 18 in reply to the Weekly Repbrt of Hovember 9th.

I will be glad to read the Commit report of the dis-

cussion of finance billse.

The course propésed respecting M¥r. Th ‘address 1

think is wise.

I find #r. Kens on various acceptance de-

velopments most interestinp, mapficularly his account of his

only get the Beoard tc deal

in a broad way

those London b

our banking machinery permits. On this
credits, I am for a wide open market.
vor of dealing with the govgrnmant bond mat=
ter as suggested by Warburg and we can now afford to buy more 2s
and go on selling and converting resulting long 3s. On the oth-
er hand, it would be unfortunate to have another ssramble such
as occurred a year ago. Why can't the regular Unp&pd States

Bond Committee handle this for all the banks?

Digitized for FRASER
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Toe Hr, Curtis. Nov. 14, 1916,

These arec all the points in the Weekly Report which
seem to require any comment.
Thank you for yours of the 10th about the Clayten Act.

I will hold it until I get your’fqriler suggestion about an

amendment and realize that the one 1 seny \you was very roughe
gredit strikes me

hat it is extend~-

ucts which we are sel g a sr \handsome prices, there is a
feminine "consis{tpx . . 's amusing, to say the
least.

I am g iose bonds to Chicago is straight-
ened out. . Thoss, gfYe are sometimes a little too smart.

Best regards amd—thanks for your letters.

Sfncerely yours,

Jo Fo Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

Bs/vcH
7
¥ “!‘! 5
i
L 4
.
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November 22nd, 1916.

Dear Er. Curtis:

Thank you very much for your leo etter of ths 17th.
I was glad %0 hear just what had been doing

Is it not strange that th erve banks in such

tread on theirs.

ment bond business

U Pt tor addressed to Ir. darburg
3

others may not fully coincide

ieference to K

d2ad right about the investment allotments. We

have now renched the peint where dividend liability should be tak-

e

en into consideration, consequently, net earnings should be the

fi es on one side and expenses, plus dividends, on the other




ede

To Mr. Curtis. , Nove 22, 1916.

Those humorous remarks of yours sometimes make trouble.
They remind me of the cld fashioned quinine pills which we used
to take covered with licorice and sugar - it was fatal to chew

them. N

You hage never finally written me\dbout that curious |

misunderstanding of the Board's in regard to uarantee of dis- ?p }
|
15 )

now that it was

I wrote Hr. Treomap 1ef ) day about the advisability

take to have suclf A practice devd We want all the coepera=

tion possible widll the Reserve Bgapfd but we do not want to create

the impressj 2N gnagement of the Recserve Bank is
- vested A

Starek is most interesting. I
the matter. You and ¥r. Jay
very first ion of any change in the office of examiner in
our district, representations should at once be made to the Board
in Washington in regard to the appoiniment of a successor. It is

a.matter of gre=atest importance to the bank and nothing should be

-8

po= allowed to stand in the way of exerting every influence to get a

= ]
= man like Nr. Peabeody.
E
igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis



igitized for FRASER
tp://fraser.stlouisfed.org/

deral Reserve Bank of St. Louis

3=

Te Mr. Curtis. Nov. 22, 1916.

About the Spesutia Island Rod & Gun Club share, would
you mind calling up Yr. Cerey, telling him that I had an inquiry
from a friend of one of the members of the club the other day,

and wrote him that I woeuld sell the stock for £5,000 but I gave

him no option. I suggest your telling Hr orey that if he wants

it, it would be heet for him te telegraph m§ \out here at once as

of course, I would prefer to g6ll i} tc him ther than a stranger.

What yvou say about the dinner party the Colonel

simply confirms my coenviction = Republican

paign was
wretchedly managed and it i epubligcan party, if it is
going to continue in exis™s fome new blood behind their
candidate.

Hy letter/%e« g NG « y's letter to lr. Treman
reply fully to yq

fr. Sage

Lyonnais, is expected here to=

night. I antiei} ng meeting with hinm and will

write y . developse. Will also urge him t0

stop the bank to wvisit with you if he has not already done so;

heertily for all the news.

Sincerely yours,

Jd« F. Curtis, Esqge.,
Federal Reserve Bank,
Equitable Building,

New York City.

BS/VCH
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fo Mr. curtis. Dec. 4, 1916.

their intentions, it always seems to arouse distrust to have
a Wall Street man go to #aehinglon asking for anything. I

-fear you and I will never live to see the day when this an-

tagorism will be overcome.

At any rate, I can be thankful thet was spared the

humiliation and embarrassment of trying to akdwer quections {

from friends whd wished an explanmatign of thi extraordinery

announcament.

Yhen you have time, pledss

18, Esqe,
Reserve Bank,
ble Building,
ork City.




December 6th, 1916.

Dear Mr. Curtis:

As you made the major contribution th\the Weekly Report
of December 1lst, I am writing to thank you and \the others for

all the information which it contain

=i ¢
£

About the bank's polik o Yuying bills, it is very dif-

gion or meke any suggestion

course so far as I can judge from here.

One difficultywhich would be experienced is in the ac-

cumulat

of too larg line of any one neme and there the

matter of on must be handled with the utmost =kill
end delicacye. The best way to meet it, of course, is to get en=-
dorsements and where bills come in with one or more eng«raers of
good standing, it seems to me our lines canm be correspondingly
increased. On the other hand, if the lines get too large with-

out endorsements, it would be just as well to take the matter

up personally with the interested parties, somewhat as suggested

Digitized for FRASER
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To Mr. Curtis. Dec. 6, 1916.

by Jim Brown. 1f we raise our rates, it should not be the reg-
ular discount rates for member banks, which ought to be a very
steady rate, but rather the rate for open market purchases of

bille, and I would certainly hesitate to chapge that materially

until our portfolie got considerably larger. If we get over=-

loaded ourselves, undoubtedly some of the ot reserve banks
that are shot of investments would ake increased
proportions temporgarily.
gnk of El’lg“
&

f any, position the

itized for FRASER
/lfraser.stlouisfed.org/
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e : Dacember Tih, 1916.

Desr Judge:

I am sending & cheak for

"v neq last month'e charge at tﬁ?ipin
| 3 .

aseure that it origipfies th your thir

ppetite.
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December 7th, 1916.

My dear Judge:

It was very good of ycu to write me 4o\ fully about

the ruling of the Federal Reserve Boagd mentiofdd in my let-

ter of October 18+th to Mr. Treman. The matisr esses me

i somewhat as follows 3

The pressent method gold in the hands of

Board in the first

of Counsel a2s to

plan of sccounting which the

Board As an accounting matter, the plan is
not co ile the Federsl reserve nctes are di-
rect obl ti Federal Government, theprimary obliga-

tion to redeem e notes still recets upon the Teserve banks as
& peactical matter, notwithstanding that their books do not

include the notes as a direct liability. The same inconsist=

_enecy or inaccuracy arises in regard to the gold itself. While
this gold is set aside in the custody of the reserve agents,

it would be impossible for the bank to coavey absolute title to

Digitized for FRASER
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To ¥r. Curtis. Decs 7, 1916. .

= the reserve agents without any right ef recovering ownership
of the gold so long as the reserve banks remain obligated on
the notes. It is somewhat analagous te the case of a mer-

chant who draws o draft on his benker in faver of a creditor

and either at the same time, or subsequentl deposits money

with his bankef 4o enable him to meet the dr . The banker

accepts the draft, but at maturity ¢ rgAson the drawer

I am con accounting methed is

wrong because resk show their liability on
notes outstagding ¥

can rec s accets when they redeem their notes.
usive. In order that the reserve

at all of 1 ¢ outstending, and gold held against them,

it would have been necessary for ihe statute to state that

reserve banks might "extinguish®™ their liability om thece
notes by depesiting gold with the reserve agents instead of
stating as it does that théy may "reduce" their liability by

that operatione.
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—te
Te Mr. Curtis. Dec. 7, 1916.

fﬁ% On the whole, I am rather sorry that theé Board puf-
'gghi suod the policy which has now proven to' be unsuccessful of

L Y

ﬁg aéking Congrese to emend the statute withoul trying first ﬂ?

e\
,(

is nnwise to attenpt te change after Congresp\has refused t
B@ard's reeomhendat;on.

May it not be wort
t6 submit this correspondence or a s

Board for their consideration?

the Heserve

to
method were adopted.

19

flifferent bockkeeping
specific notes, it

fically pledéad to redeem

from here.

We had & little

J. Fo Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VOM

f;i**n\< 'f
hile, however, iy

Wi
e

dzﬁl with it by different accounting mothods nd possibly fl\{&\

7

q
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December 8th, 1916.

Dear Judge:

Just & word about the program for t Conference:

In general, I think there are & lot headings under

item 6 which are really detzil and llowed to take

up the Governecrs' time and could be disposed meetings

of transit men, auditors, etc.

ter orn and I shou

be covered by agre

Item (h) to me is & red flag. It is far too soon

be studied in connection with the whole subject of domestic ex-
change.

A Committee of Governors should be appointed §o deal
with the matter of distriet numbers on checks, taking it up through o

the American Bankers Associatione.
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To Mr. Curtis. Dec. 8, 19186.

Item 6 (n) suggested by Nr. Hiller is a very dangerous
onee. It seems to me that on no account should the reserve banks
deal with the matter on a charity basis. There is no necessity

for enlarging the argument.

Item (8) should be dealt with by a nding committee
to which committee all reports of suggested chinges should be

made whenever questions arise about i is committee

S

gcould come to the Covernors Conferences with defi suggest-
ions. Otherwise, much time is
Item 4, which 1 pregufie referp /to the special committee

of 25, I would like to see des if possible, by a joint

committee of the Federal ar*d and the Federal Reserve
t direct contact with

Banks, bringing the

the whole System.
Item 9 is

Reserve Agentgjybut

ltem 12, I hhve already telegraphed you about. Don't

forget thgt if the matt assumes such importance that such ac-
tion is j 1d not hesitate to pull out of here af=-
ter the holidays and make a hurried trip to Europe, say with
Aiken, o? some of the other Governors as collaborater to wind
up the arrangements over there, and 1 do not believe the doctor
would object wvery seriously.

item 20. 1 nave written Mr. Treman ffom time to time

urging caution in any method or general propoganda employed in

this matter. I greatly fear that no permanent good can be ac=

complished by directing a stream of gold certificates to the




e

. Te HEr. Curtis. Dee. 8, 1916.

= reserve banks until the epdttnter of our note.ié;ue ig changed.

The gold simply goes in and out of the reseww banks without any
\

trap in which to retain it and with only expense to the System.

What could be done, however, and without excitjng much comment

money so as to keep down the abdgiw
‘

* the form of silver and lsg
k. .

j% This is oput the program ex-
o Ry cept to wish you fqllle cebs and again to express my

r
- ¢ deep regret that I
| -
I v

BS/VCH
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Dear Judge:

December

The certificate books

4
\

will sggrt signing them

[ Qe gEYs
3

11t

1916.

arrived and

Fould ¢ be

good plan for me to sign wp—sgme in blank, wod,

if so, how many do ycd Gstimate|ehec

signed?

J. F. Curiis, Esq.,
Federal Rejerve
Pquitable\Bui

New York Ci&ys

-




Form 1201

SERVICE | SYMBOL = E N CLASS OF SERVICE | SYMBOL-{.
lessage h?&_i\a Day Message 7 ?'s,i
ter Blue WEijERIN Ukl ON Day Letter Blue 4
— Night Message Nite \ _\ SRuEEsy Night Message Nite
Night Letter NL NS , Night Letter NL
If none of these three symbols “"Q — 2 If none of these three symbols
appgal;s ue‘x.ftgr tl&e check (nung)&r of b = appzax;s tgftalr ﬁ:je check (num&e':- of
words IS I1Sa da~message. 8r'=~ < words IS ISa day message. er=
wiseitscharar ~is indicated by the NEWCOMB CARLTON, PRESIDENT wise its character is indicated by the
symbol ap, g after the checks | GroRGE W, E, ATKINS, VICE-PRESIDENT BELVIDERE BROOKS, VICE-PRESIDENT | SYMDol appearing after the check.

RECEIVED AT : V !
December 11, 1916.

Jo F. Curtis,
choreham Hotel
Weshington, D.C.

intment to be unable to attend your conference
ftop. Denver offers many

I could certainly attend
Please give the boys
Year,

It is a great disap
which I hope will be most successful.

attractions for the next meeting which
if held here or not too far -away. Stop.
my best wieher for a Merry Christmae and happy New

Benj. Strong.
Charge Paid

Benj. Strong,
4100 Montview Boulevarde.

Telephone York 1308.

LT
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December 13th, 1916.

Dear Judge:

Thank you for your confidential letidn of ihe 8th

and advice of the credit of ¢6.20.

gimilar reporte coming to me
As requested, I havs )4 telegram to the Shore-

ham Hotel about foreign arra; »ich I hope is clear, and

2

am replying to the major part of Y letter to Mr. Treman in or-

best judgeme .t as to
what we should now correspondents. he

will show you the

k there is a good chance that
announcement had a good deal

y the Reserve Board. Proposals for peace

nsidered now in our own matters of poli-

+
3 ' ; 8
cyrand akder a little ftudy I am going to send some suggestions
\‘Qw/‘s‘f} i
on the subj;?T“TU”F;. Treman.
Thank you very much for your letter. I await report
of the ¥Washington conference with interest.
Faithfully yours,
Jo F'e Curtis, Esq.,
Federal Reserve Bank,
Equitable Building,
Hew fork City.
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To - Hr. Curtise. December 20, 1916.

This letter is quite confidential and 1 guess you had bebter de-
stroy it. The combination which caused the trouble was on one side

Davidm's aggressiveness and certain charac

might be desoribed as 2 little high-handed, buw

the fat was in the fire.
at times been good enoush to ¢

vance of the event and had th

about Wsrburg's telephone.
eman & long letter about the Bank of

t similar letter to Warburg and stand

just where 1 Tore - absolutely opposed to putting myself ina

position where I will be subjeeted to ridicule and possibly serious

.. eriticism, if arrangements were concluded and then consent ‘:.

" The Bank of France matter will be harder to arrange at both ends, but
1 counld do it if I were able to go to Paris with freedom to r

|
¢
ST Qe :
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To - Hr., Curtis. December 20, 19164

in the matter and 1 hope they were not frightened by the apparent
comprehensive charagter of the mt.
About Seay's proposal, it is exceedingly
forn opinione worth anything on this complicate
without being =2t home in the thieck of it. I

Yours faithfully,
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Denver, Colorado,
December 24, 1916,

Dear Judge:

liy best thanks for your hand picked let®ey of the 18th. The

opening sentence, stating that you were sending a gas# bill for pay-

'y

ment, led me to suppose that I wes being

<

of the expenses of the confersnce. \\\\x
Inclesed are two more soigige»s\ #rench ChamberNI Commsrce
notes, which should go in p;jfilutle QL with the others colleeted by

ir. Peixeotto. \\?\ //

About the Tln”llsn a“ranbem é&,l will be glad to see the mdtter

#eally concluded ;ﬁ;zﬁat ;fZEx\ 0 ah k? 1 have never had any thought
\

in mind th t our ransacblons wit;“tac Bank of magland would bs more

than nomingl at e outset, but yguy realize what a mistake it womld be

\ e
to concfggpwthe ak%&&ifaents ungSs any such handicap as even an informal
/ f//"k %/*-»\ — e -f/
upder ding with w3“ﬁ9&e&”fﬁut the businees to be done would be nominal

unts It is in measure an emergency plan and wonld never work in

ar rgency if we we handicapped’ by such an understanding. 1 don't
want B\ ur ,;}é into the London market in mmlimited smounts any

more thaf\FHE‘BEZ}d in Washington doss, but certainly 1 don't want to feel
that the New York bank cannot be trusted to use some discretion in such a
w » matter.
Those three lines about your new aboad\ara too meagre; tell me all

about the aspartment, how large it is, ete., etc. | may be looking for

apartments myself some day and 1 like congenial neighborg.
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To - lir., Curtis. December 24, 1916,

The most interesting thing in your letter is the last paragraph
suggesting the possibility of your coming out here. 1f Laura could come
too, it would be delightful in every way: Lf“\ u must come alome, it
will still be delightful and try mot to dlsan){qlﬂ ma.

The Starek episode makes me 13"&6@34 How 3&1 do 1 reecall that

day when we had 2 nice, fraak, 3riund1,., 11‘51:1@ ts{\t‘bon a steam roller

that was coming down the road w apparently eséupoc‘ his vision -

%

o .(”

it may have gone over him. / /
suggestions /
the effigems for Jl\ag*&w. ui;;ectors named in your postseript,

‘\
I think everyone is LlSL sgualif 14&\@\ reason of directorships, with the
e \ N -
possible kathlOgI a’{ ranic I)Gxﬁa\cda j*s “\“
N
| 4
We all VCX t:‘a mountains ﬁ‘pﬁnm row 0 spend a week afd I am

¢leaning up fm,li \o*z Sunday, so en JU for the present. 1 am writing

B
-
(=

Laura se'ag;*@\el;y !}Mu‘c Chr lstnz;ds %honmn and other matters, an

1osm;' ouce more - t1'~m le that visit.

\ Faithfully yours,

-
LY

] )
y ‘f

J. Fs Curt s B0y
Federal ;\GSLI‘VC Dank,
Hew York Citya.

8s/cc










CORFY

Pelephone Message 8:15 P.M. to B.Strohg,Jr, Room 630-32 from J.S8.Curbis, Washington,D.C.
[on envelope, stamped Nov. 17, 1913 The Plaza, 8:20 P.M. 8:22 P.M. Tubes]

j,l will probably be introduced on Thursday. Vanderlip has been fully advised by
lephone, I am leaving tomorrow afternoon unless you wire me to contrary at the
Metropolitan Club.
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UNION, ™

7 THEO. N. VAIL, PRESIDENT { | ) i/
RECEIVED AT the WESTERN UNION BUILDING, 195 Bruadway, N.Y. “:;we:s —~ {’
0318 ¥ 28 | /

WASHINGTON DC 17 |
W BENGAMIN STROUF S~

I

BANKERS. TRUST CO.NEW, YORK
SENATOR: W: HAS. NOT' DECIDED: HOW . HE: WANTS. TO; HANDLE. THE. MATTER: WILL
KNOW. TONIGHT. HE' ADVISES: AGAINST' CARRYING: IT. TO. THE' PRESIDENT
WILL' ADVISE. YOU! AGATN: LATER
J P CURTIS,
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COUNSELLOR-AT-LAW G"L 7
' 53 STATE STREET i
. @ ROOM 905
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S |

' NOV 26 1913 BOSTON, MASSACHUSETTS

=7/4§ ;7 November 25, 1913.

Benjamin Strong, Jr., £sqQ.,
Bankers Trust Company, |

16 Wall Street,

Hew York, N. Y.
My dear Mr. Strongi-—
| - | I have your very kind letter of
November 24th, which I appreciate very miche
I suppose that Mr. Bailey has already
reported to you that we incorporated most of the suggestéd

changes which you sent us in Washington in a redraft of
the bill, and also one or itwo other changes which seemed
todmprove the language and grammale So far as I can

gather from the reports in the newspapers of the events

in Washington, nothing seems to have come of our efforts.

| While there I spoke confidentially to

one of the men in charge of the new Chamber of Commerce
of the Unitéd States regarding the plan of having another
poll taken of the members with respect to this new balle

As you may remember, the Chamber conducted a country-wide.
)

poll in-connection with the Glass — Owen bill, with the

similar endorsement might be obtained in the future for

the new bill if it.was properly engineered. However, I

9
|
|
. pesult that it was overwhelmingly endorsed. I think a
| did.nothing further in this matter owing to the fact that
\
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bill in a somewhat
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different way. The Secretary of that Chamber of Commerce
is now in Boston recovering from an operation for
appendicitis, and I can easily get in touch with him

ame- s he is quite a friend of mine, if you should care

to have any action along these lines.

As a matter of personal curiesity. I should

like to hear what, if anything, has happened to the bill
so far, if you have been advised.
Many thanks for your kind invitation for

luncheon, which I shall accept with pleasure on my next

visit to New York.
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F’DSTAL TELEGRAPH - COMMERCIAL CABLES

CLARENCE H, MACKAY, PRESIDENT. DELIVERY NoO.

TELEGF?AM P
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'PUSTAI. TELEGRAPH-CABLE COMPANY
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THE GREATEST TELEGRAPH AND GABLE SYSTEM IN THE WORLD.

EXTENDS OVER TWO-THIRDS OF THE WAY AROUND THE EARTH.

S —— - —
THE POSTAL TELEGRAPH-CABLE COMPANY (iNncorRPORATED)
TRANSMITS AND DELIVERS THE WITHIN TELEGRAM SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS.
To guard against mistakes or delays, the sender of a telesram should order it REPEATED; that is, telegraphed back to the originating office for comparison.

For this, one-half the unrepeated telegram rate is charged in addition.

Unless otherwise indicated on its face, THIS IS AN UNREPEATED TELEGRAM AND

PAID FOR AS SUCH, in consideration whereof it is agreed between the sender of the telegram and this Company as follows :

1. The Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED telegram, bevond the amount
received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond fifty times the sum
received f-r sending the same, UNLESS SPECIALLY VALUED ; nor in any case for delays arising from unavoidable interruption in the working of its lines; NOR

FOR ERRORS IN CIPHER OR OBSCURE TELEGRAMS.
2

In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery of this telegram,

whether caused by the negligence of its servants or otherwise, beyond fifty times the REPEATED telegram rate, at which amount this telegram, if sent as a

REPEATED telegram, is hereby valued, unless a greater value is stated in writing hereon at the time the telegram is offered to the Cc

y for tra and an

additional sum paid or agreed to be paid based on such value equal to one-tenth of one per cent. thereof.
3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary

to reach its destination,

4. Messages will be delivered free within the established free delivery limits of the terminal office.

to cover the cost of such delivery.

For delivery at a greater distance a special charge will be made

5. No responsibility regarding messages attaches to this Company until the same are presented and accepted at one of its transmitting offices; snd_if any message is
sent to such office by one of this Company’s messengers, he acts as the agent of the sender for the purpose of delivering the message and any notice or instructions

regarding it to the Company’s agent in its said office.

6. The Company shall not be liable for damages or statutory penalties in any cose where the claim is not presented in writing within sixty days after the
telegram is filed with the Company for transmission,

7. The above terms and conditions shall be binding upon the receiver as well as the sender of this telegram,

8. NO EMPLOYEE OF THIS COMPANY IS AUTHORIZED TO VARY THE FOREGOING.

CLARENCE H. MACKAY, PRESIDENT. ,

CHARLES C. ADAMS, VICE-PRESIDENT.
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EDWARD REYNOLDS, VICE-PREST. AND GENERAL MANAGER.

CHARLES P. BRUCH, VICE-PRESIDENT.




POSTAL TELEGRAPH — COMMERCIAL CABLES

RECEIVED AT CLARENCE H. MACKAY, PRESIDENT. DELIVERY No.

The Postal Telegraph-Cahle Company (Incorporated) transmits and delivers this message subject to the terms and conditions printed on the back of this blank.

[DESIGN PATENT No, 405201
'E0STON MS 00T29%14
BENJAM IN STRONG JR
.2 ~7 PINE ST NEWYORK
REGRET! | \CANNOT ACCEPT YOUR OFFER AM WRITING

J F CURTIS

0CT2 ¢ 1914
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POSTAL TELEGRAPH-CABLE COMPANY -~~THE COMMERCIAL CABLE COMPANY
r /\h..: 7 %v = v
N R

PACIFIC

[, 2 ano 18]

EIE GREATEST TELEGRAPH AND CABLE SYSTEM |N7THE WORLD. g EXTENDS OVER TWO-THIRDS OF THE WAY AROUND THE EARTH.
THE POSTAL TELEGRAPH-CABLE COMPANY (INCORPORATED)

TRANSMITS AND DELIVERS THE WITHIN TELEGRAM SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS.

To guard against mistakes or delays, the sender of a telegram should order it REPEATED; that is, telegraphed back to the originating office for comparison.
For this, one-half the unrepeated telegram rate is charged in addition. Unless otherwise indicated on its face, THIS IS AN UNREPEATED TELEGRAM AND
PAID FOR AS SUCH, in consideration whereof it is agreed between the sender of the telegram and this Company as follows: 2

1. The Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED telegram, beyond the amouut
received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond fifty times the sum
received for sending the same, UNLESS SPECIALLY VALUED: nor in any case for delays arising from unavoidable interruption in the working of its lines ; NOR
FOR ERRORS IN CIPHER OR OBSCURE TELEGRAMS

2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery of this telegram,

whether caused by the negligence of its servants or otherwise, bevond fifty times the REPEATED telegram rate, at which amount this telegram, if sent as a
REPEATED telegram, is hereby valued, unless a greater value is sta’ed in writing hereon at the time the telegram is offered to the Company for transmission, and an
additignal sum paid or agreed to be paid based on such value equal to one-tenth of one per cent. thereof.

3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary
to reach its destination.

4. Messages will be delivered free within the established free delivery limits of the terminal office. For delivery at a greater distance a special charge will be made
to cover the cost of such delivery

5. No responsibility regarding messages attaches to this Company until the same are presented and accepted at one of its transmitting offices; and_if any message is
sent to such office by one of this Company’'s messengers, he acts as the agent of the sender for the purpose of delivering the message and any notice or instructions
regarding it to the Company's agent in its said office.

6. The Company shall not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the
telegram is filed with the Company for transmission.

7. The above terms and conditions shall be binding upon the receiver as well as the sender of this telegram,

8. NO EMPLOYEE OF THIS COMPANY IS AUTHORIZED TO VARY THE FOREGOING.

CLARENCE H. MACKAY, PRESIDENT.
CHARLES C. ADAMS, VICE-PRESIDENT. EDWARD REYNOLDS, VICE-PREST. AND GENERAL MANAGER. CHARLES P. _BRUCH. VICE-PRESIDENT.
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Correspondence  SREHEmE
: n ’ Date_September 17, 1915,
_Mr, Strong Subject: W ;
_a-‘ — — - b )
crom_____° lr, Curtis '4 9E.
=T T =

CONFIDENTIAL o '

Governor lcDougal dropped in to-day and gave mer'anl éécount of
events yesterday afternoon in Washington which he thought v'vould interest
you, He and Governor Fancher attended a meeting of the Board at which
llcAdoo presided. The Secre'tary asked him for his views on commodity .
rates, to which lecDougal replied that he was opposed to establishing such
rates, certainly at the present time, as, in the first place, he was not
satisfied tha.t‘comxnodity paper was entitled to any preference as & preferred
risk, and in the second place, he thought the rates_ discounted at his bank
and elsewhere throughout ‘the country were certainly as low as they ought
to go. The same question was asiced of Governor Fancher, with nmch the
same reply, which did not seem to meet the approval of those present.

They were also asked about their earnings, to which Mr., lMcDougal
replied that they were doing what seemed best under the circumstances, al-
though the showing was not very favorable. The Secretary then a§1§ed him
what he thought-of assessing the member banks to malke up the desessd, 10
which he replied that he hoped no such plan would be given consideration
by the Board as he felt it would be a great mistake. THe also argued that
many commercial ba:nké ru;l behind immediately after organization and that
there should not be any criticism on this score. The same question was
asked of Governor Fancher who replied to the same effect, and afterwards
the secretary asked Fancher whether he thought there was any use of a re-
serve bank in Cleveland anyway. They both left the meeting feeling sone -
what discouraged and with an apprehension that the Board might try to force
the establishment of commodity rates by all the banks and otherwise attempt
to run the banks from Vashington.

MM'Z + lir, Harding asked lcDougal how he felt about taking more active
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FEDERAL RESERVE

, Corr espondence SRy ) Date September 17, 1915,

M, Strong Subject

. rom

Mr, Curtis é ‘9;’

CONFIDENTIAL - 2-

part in 6pen market operations, by which .they explained. they meant pur-
chase of trade paper from brokers, ete. He replied that he was 0ppose}i
to it at the present time as he felt that in the existing state of the
money market they ought not ‘go attempt to compete with their member banks.
He stated that some of their member banks had already conplaiﬁed that
rates were so low they could hardly make 2 1iving. The éecretary and
Comptroller immediately wanted to know what banks and Mr, MeDougal said
that he would prefer not to give their names. Vhen pressed, he stated

th"fone he had in mind was in Peoria, whereupon the Comptroller sent

"for all the revorts from the Peoria banks, which showed that the interest

rates being charged varied from 5;7"3 to 7%. My, MeDougal said that he

- 240 %
thought that was an extremely good showing in view of the M rates
that had been spoken of in the Comptroller's office and the secretary
agreed that the Peoria banks were all right. 1Ir,. McDougal also asked
the Comptroller and the Secretary not to make use of such statistics
without making allowance -for the fact that most of the high rates were

on very small loans and did not fairly represent the loan attitude of the

bank, He also said that the same thing was true of the statistics

which the Comptroller had obtained with resnect to. exchange charges.

Digitized for FRASER
http://fraser.stlouisfed.org/

Federal Reserve Bank of St. Louis

He stated that a large part of the apparent profit derived from es ex—
change was in many instances entirely eaten up by the expenses of

operating the exchange or transit departments which had not been charged

. ‘ '1‘ 7 .
in making the aeeimlsiaons, The secretary and the Comptroller also

admitted that this was probably sound.

A gy aatien
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FEDERAL RESERVE BANK .
OF NEW YORK

February 28, 1916.

My dear Governor:
Your letter of February 12th is just received, and I am de-

lighted to get some real news from you. Mrs. Curtis also received

your letter to her this morning, and was delighted to learn that her

outfit had proved of some service, although fortunately not the ser-

vice for which the rubber neckpiece was originally created. // ’

e [ AN

Over here there is not much news in the banking world, but Q\L

a great deal in the political. Senator Root's speech at the Repub-

lican State Convention here was a very caustic arraignment of the

President's whole foreign poliey and will prove, I believe, to be the

basis of the Republican campaign. It was a great speech and I hope

you have had an opportunity of seeing a copy of it, as I assume you

- have.

Last week a good many members of Congress, especially in
the House, were overcome by a sudden panicky feeling that we might
really be forced into a war with Germany if the latter insisted upon
killing Americans upon merchant vessels armed for defense, and if the
President insisted upon saying that that was not quite the right thing
to do. As a result there was an effort to stampede him away from that
position and to concede that the Germans were gquite right in all they
proposed to undertaké. This stampede apparently assumed fairly large
proportions, so much so that various bills were introduced, some to

provide for a resolution warning Americens from sailing on merchant

Eedaiaablason e Roole ofCt 1 )gjc ...




_AAL RESERVE BANK OF NEW YORK . 2 Hon. Benj. Strong, Jr. 2/28/15-

ships armed in any way; others requiring the State Department to de-

<3 cline to issue passports to Americans who proposed to sail upon any
such vessels, and others directing the President not to attempt to pro-
tect any wicked American citizens who might put the administration in
such an embarrassing situation.

Several conferences were held by Senator Stone, Speaker Clark
and Representative Flood, Chairman of the Foreign Affairs Committee of
the House, with the President, and finally the latter settled the ex-
citement for the present by writing an open letter to Senator Stone in
which he declined to taﬁe any such course and stated that it was a uni-
versally recognized right of merchant vessels to be armed for defense,
and that Americans had a perfect right to travel on such vessels, and
that it would be most dishonorasble to give up any such rightse. Presum-
ably you have seen the text of this letter complete in the London and
Paris papers. :

The really serious part of the situation is that while both
Stone and Flood rallied to the cry of "support the President™ they are
each at heart members of the White Feather Brigade and would really pre-
fer to see such legislation go through. lost of the Republicans an-
nounced that they woulé stand by the President, although Mondell and some

| of the others seemed to be in favor of surrendering to the demands of the
Germans.

The situation is, of course, a good deal further complicated by
the Lansing note to the Allies, suggesting that merchant vessels be not
armed and containing the phrase that"this proposal seems so reasonable to
the Government of the United States that it is seriously considering in-
structing its officers accordingly." This memorandum seems to be a pretty
serious blunder, as the Germans will probebly feel that they can.now go

ahead with a light heart and point to the faect in case of any unfortunate
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results that our Secretary of State });s( already cormitted to the es-
sential reasonableness“ of their prograrme.

The President has not yet named any Secretary of War, and
everybody is in the dark as to his plans. The names of Whitlock,
Goethals, Frank Polk, Andrew Peters, Lane and Houston have 211 been

mentioned, but none of them except Goethals or Whitlock would be re-

" ceived with much enthusiasm. Henry Ford has become disqualified by

reason of the large advertising campaign he has begun by means of
newspaper broadsides against preparedness.

In local affairs there is not much going on except the
Thompson Investigating Committee, which as you probably know, just
missed putting the subpoena on your friend Jack lMorgan as he started
for the Rotterdam, end which is developing the fact that NMr. Shonts
has had his fi;gers in the till of the Interborough most of the time.

Mr. Louis Brendeis is being tried before a Senate Committee
as to whether he is fit or unfit to be a judge of the Supreme Court.
Counsel have been appointed, Mr. Austin Fox representing the prosecu-
tion and Geo. W. Anderson, now U. S. Attorney at Boston, representing
the 'defendant, and the number of counts in the indictment against him
increases daily. I ‘expect that after a somewhat bitter wrangle the
result will be a very ;ew, beautiful, and daintily applied coat of
whitewash and the consequent acceptance of the seat by lMr. Brandeis
to the joy of llessrs. Gompers et al and the groans of the "interests."

Over in Massachusetts, Gus Gardner, Grafton Cushing, Chas.
Bird -and Robt. Washburn hafre announced they propose- to run as dele-
gates at large in favor of Roosevelt. The 0ld Guard, consisting of
Crane, Lodge, Weeks and MeCall amnounce their candidacies for dele-
gates at large, unpledged. Some think that the first four are not

really very much for Roosevelt, but are trying to sidetrack incipi-

Federal Reserve Bank of St. Louis
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i /,dL RESERVE BANK OF NEW YORK __ 4 Hon. Benj. Strong, Jr. 2 / 28/ 16.

ent booms in favor of Weeks or MeCall. This would not surprise me
very much, and if true would be a good thing.

In New York, Barnes, Wadsworth, Root and.Whitman are still
backing and filling, as to what they would like to do. From the a-
mount of action coming from him you would imagine that Barnes consid-
ers himself still alive.

| This is all I can think of at the present time, except that

we are picking up a few acceptances and quite a number of New York
City warrants. v

The committee to arrange for the allotment of investments
met here last Wednesday, when I was unfortunately in Boston, but I un-
derstand they are going to send out for more data from the other banks
with a view to making the allotment on a basis of the relation between

expense and dividend requirements on the one side, and rediscounts and

the local investment field on the other. I believe this will probably

strike everybody except lcDougal as a fair basis.

I hope this passes the censor, but I do not see why it should

not as there is nothing but American polities in it.

Yours as ever,

Honorable Benj. Strong, Jr.,
¢/o Morgan, Grenfell & Co.,
22 014 Broad Street,

London, England.

JFC/LCE

Federal Reserve Bank of St. Louis



MEMORANDUM

O RECEIPT OF GOLD FOR COINAGE
AT U. S. MINTS OR THE NEW YORK ASSAY OFFICE.

R. S. Section 3506 provides that the superintendent of each mint shall
receive all bullion brought to the mint for assay or coinage * * * * and from the

report of the assayer on the weight of the bullion he shall compute the value of

each deposit, and also the amount of the charges or deductions, if any, of all
which he shall give a detailed memorsndum to the depositor; and he shall also !
give at the same time, under his hand, a certificate of the net amount of the de-

posit to be paid in coins or bars of the same épecies of bullion as that deposit- !
ed * * * % | |
R. 5. Section 3511 provides that the gold coins of the United States l
shall be a one dollar piece, which at the standard weight of 25.8 grains shall be| E J
the unit of value; a quarter eaglé or two and a half dollar‘piece; a $3 piece;

a half eagle or $5. piece: an eagle or $10. piece and a double eagle or $20.

piece, and the standard weight of the gold dollar shall be 25.8 grains; of the |

quarter eagle 64 l/é grains * * * * of the half eagle 129. grains; of the eagle
268 grains, of the double eagle 516 grains.

The Act of September 26, 1890, Chaptér 945, Section 1, directed‘the
discontinuance of the coinage of the $3. and $1. gold pieces.

R. 8. Bection 3514 provides that the standard for both gold and silyver

coins of the United States shall be such that of one thousand parts by weight

900 shall be of pure metal and 100 of alloy. * * * * /The alloy of the gold
coins shall be of copper, or of copper and silver; but the silver shall not in

any case exceed one-tenth of the whole alloy.
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Sedtion'5518 provides that at the option of the owner, gold or silver
may be cast into bars of fine metal or of standard fineness, or unparted, as he
may prefer, * * * * _ The Act of May 26, 1882, as amended by the Act of HMarch 3,
1891, and of Marech 3, 1901, provides that the superintendent of mints and of the
New York Assay Office may, with the approval of the Secretary of the Treasury,
but not otherwise, receive TU. S. gold coin from any holder in sums of not less
than £5,000. and deliver in exchange therefor gold bars in value equalling - the
coin provided that the Secretary of the Treasury may make the exchange with or

without a charge.

Section 3519 proviles that any owner of gold bullion may deposit the
same at any mint, to be formed into coin ot bars for his benefit, but that any

deposit of less than $100. or any bullion so hase as to be unsuitable for the op- ’

erations of the mint, may be refused.
Section 3521 provides that when bullion is deposited, it shall be weighed
when practicable in the presence of the depésitor, to whom a receipt shall be given
stating the description and weight of the bullion.
Section 5524 as amended provides that the charges for melting or refin- |
) ing bullion * * * * and for the preparation of bars shall be fixed from time to
time by the director of the mint, with the concurrence of the Secretary of the
Treasury so as to equal but not exceed in their judgment the actual average cost
to each mint and assay office of the materialy labor, wastage and use of machinery
employed in the cases aforementioned. ’

} The Act of Jamuwary 14, 1875, Chapter 15, Section 2, provides that there-

after no charge should be made for the service of converting standard gold bullion

into coin.

The Act of March 14, 1900, Chapter 41, Section 1, provides that the dol-

lar, consisting of 25.8 grains of gold, nine-tenths fine, as established by Section
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3511 of the revised statutes, shall be the standard unit of wvalue.
Section 3544 provides that when the coins or bars which are the equiva-
lent to any deposit of bullion are ready for delivery, they shall be paid to the |
depositor, or his order, by the superintendent; and the payments shall be made, {
if demanded, in the order in which the bullion shall have been brought to the minte
In cases, however, where there is delay in manipulating a refractory deposit, or
for any other unavoidable cause, the payment of subsequent deposits, the value of
which is known, shall not be delayed thereby. In the denominations of coin deliv-

|  ered, the superintendent shall comply with the wishes of the depositor exeept when

impracticable or inconvenient to do so.

Section 3545 provides as follows: For the purpose of enabling the mints
and the assay office in FNew York to make returns to depositors with as little de-
lay as possible, it shall be the duty of the Secretary of the Treasury to keep in
such mints and assay office, when the state ofvthe Treasury will admit thereof,
such-an amount of public money, or bullion procured for the purpose, as he shall
judge convehient and necessary, out of which those who bring bullion to the said
mints and assay-office may be paid the value thereof, in coin or bars, as soon as
practicable after the valué has been ascertained. On payment thereof. being made,

the bullion so deposited shall become the property of the United States. The See-

e
retary of the Treasury may, howevcr, at any time withdraw the fund, or any portion
: e Y e i TR AT A TSR b SR A RE AT s SRR S R P AR
thereof.
g

The Act of June 19, 1878, Chapter 329, Section 1, provided that in car-
rying out the provisions of Section 3545, the Secretary of the Treasury is author-
ized to use "as far as he may deem it proper and expedient for payment to deposi-
tors, all bullion at the several mints and assay offices, coin certificates re-

presenting coin in the Treasury and issued under the provisions of Section 254 of
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the revised statutes™ * * * * gll to be done under regulations to be prescribed
by the Secretary.

The Act of March 3, 1879, Chapter 182, Section 1, provided for the
repeal of the pre-existing authority lodged in the Secretary of the Treasury
to issue coin certificates in exchange for bullion deposited for coinage at
any assay office other than the one at New York.

Section 3546 provides that unparted bullion may be exchanged for
fine bars on such terms and conditions as may be prescribed by the director
of the mint, with the approval of the Secretary of the Treasury.

The Act of June 19, 1878, Chapter 329, Section 1, provides that re-
fining and vparting of bullion shall be carried on at the mint of the United
States and at the assay office at New York. Similar provision is found in
the Aet of July 7, 1898, Chapter 571, Sectiom 1.

Section 3548 as amended by the Act of March 4, 1911, provides that
the standard troy pound of the Buream of Standards shall be the standard troy
pound of the mint of the United States, conformably to which the coinage there-
of shall be regulated.

Section 3552 provides that the monies received from all charges and
deductions on and frem gold and silver bullion * * * * except as otherwise
provided in the Act shall be covered into the Treasury.

Section 3553 provides that the business of the U. 3. assay office
at New York shall be in all respects similar to that of the mints, except that
bars only and not coin shail be manufactured therein, and no metals shall be

purchased for minor coinage. All bullion intended by the depositor to be con—

U e R T SR

verted into coins of the United Staxes W, DEE W %hall be transferred to the mint ayX\

L e

B Ry TRV N A e T N A A L AR

SR

Philadelphia under such direct1ons as %hall be made by the Secretary of the
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Treasury at the expense of the contingent fund of the mint, and shall be there
coined and the proceeds returned to the Assay Officé.

The Act of June 22, 1874, Chapter 419, provides that the Secretary
of the Treasury may from time to time transfer to the office of the Assistant
Treasurer at New York from the bullion fund of the assay office at New York,
refined gold bars bearing the U. S. stamp of fineness, weight and value, or
bars from any melt of foreign gold coin or bullion of standard equal to or
above that of the United States, and may apply the same to the redemption of
coin certificates or in exchange for gold copins at not less than par, nor the
market value, subgject to such regulations as he may prescribe.

Section 3555 provides that the duties of the officers of the assay
office at New York shall correspond to those of the mints, and all provisions
relating to mints and their officers shall extend so far as practicable, to the
assay office at New York.

The Act of August 27,V1894, Chapter 349, Section 25, provides that
the value of foreign coin as expressed in the money of account of the United
States, shall be that of the pure metal of such coin of standard value and
the values of the standerd coins in circulation of tﬁe various nations of the
world, shall be estimated q&arterly by the director of the mint and be pro-
claimed by the Secretary of the Treasury on the first days of January, Abril,
etec. (Note: these values are for the purpose of estimating duties on im-~
ports.)

Section 3565 provides that in all payments by or to the Treasury,
whether made here or in foreign countries where it becomes necessary to com-
pute the value of the sovereign or pound sterling, it shall be deemed equal
to $4.8665, and the same rule shall be applied in appraising merchandise im-

ported where the value is, by the invoice, in sovereigns or pounds sterling,

aFd in the construction of contracts payable in sovereigns oOr pounds sterling;
.org




-

and this valuation shall be the par of exchange between Great Britain and the
United States; and all contracts made after the first day of Jamwary, 1874,
based on an assumed par of exchange with Great Britain of fifty-four pence to
the dollar, or $4.44 4/9 to the sovereign or pound sterling, shall be null and
void.

Section 3566 provides that all foreign gold and silver coins received

in payment for monies due to the United States shall before being issued in ecir-

culation be coined anew.

May 22, 1916.
JFC/LCE

igitized for FRASER

ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis - = e



GOLD IMPORTS.

X

9364. (equivalent of 78s.).....
1 Ounce English Stendard,

916 2/3 Pine ..... 5% s

Pherefore X .cccovvonnnns oo

The Assay Office will pay $18.945 for one ounce Gold 916 2/3 Fine.

The English Standard is 916 2/3 Fine.

Taking 78s. as the price at which the Bank of England will sell
Sovereigns in London, we arrive at the following:-

= 240d. (equivalent of £1 stg).

£ 1 Sterling would equal .

Less charges as follows:-

1 ounce English Standard 916 2/3 Fine.

» 18.945
4.85769230.

RS R T ee.. § 4.85769230

48 5"!75 ‘i':.’.f.ij 2— 9

Preight -London to N.Y. 3/8% .....01821635,
Marine Ins. " " " 1/8% .00607212.
War risk " m w n pled .03036058,
BREBRIOD o vuiensse ceve.s 1/4 o/00 ,00121442.
Bundpies ... 000004 .1/10 o/oo .00048577~
Interest loss, say 12
days' at 4% .cocvuenn 1 1/3 o/co_.00647692~ .06282616
Cable RELO ...csesasansonss $ 4.79486614
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GOLD COIN IMPORTS.

The Assay Office will pay $18.604651 for one ounce Gold 900 fine.

The American Standard is 900 fine. .

Taking 77s8.3d. as the price at which the Bank of England will sell American
Gold Coin in London, we arrive at the following:=

X = 240d. (equivalent of £1 stg.)
927d. (equivalent of 77s.3d.) s 1 0z, American Standard 900 fine,
1l 0z. American Standard-900 fines $18.604651
ThOTETOLE X scsonnnsdnvesssanh 4,81673812

£ 1 Sterling Would equal ...O.............'.....$ 4.81675812

Less charges as follows:=
Freight - London to N.Y: 3/8% ... .01806277
Marine Ine, "™ " % ] +00602092
Warrisk ™ = w » 5/e% +03010461
Abresion su.vsievevena.e  1/4 o/00 00120418
Sundries se.eeeeeve.... 1/10 0/00 00048167
Interest loss, s;y
12 days' at 4% .....1 1/3 o/o0 .00642232 . 06229647

Cable Rate ... § 4.75444165

———
—
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TABLE AMERICAN GOLD COIN 900 FINE.

At 77s. = 4.83237 &£ 200,000 = § 966,474
" ®6s.56 1/2d. = 4.86661 £ 200,000 = $ 973, 322
" 76s.3 1/2d., = 4.,87724 £ 200,000 = 975, 448
" 76s.-1/24. = 4.89327 £ 200,000 = § 978,654

1l oz. pure gold =
1 oz, 900 fine =
1l oz, 916 2/3" =

18.604651

§ 20.67183%462
18.949181

EXPENSES FROM OTTAWA TO NEW YORK.

Expressage 3/40 = ,003670

Abrasion =  .000250

Cooperage = .000200
Interest loss

3 days at 6% = ,002446

.006566

——— ———
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U. 8. MINT SERVICE.
Form 92.
Bd. 1,500 Nov. 17-14,

REVISED TABLE OF CHARGES

AT THE

MINTS AND ASSAY OFFICES OF THE UNITED STATES.

As fixed by the Director of the Mint and approved by the Secretary of the Treasury
November 14, 1914.

TO TAKE EFFECT DECEMBER I, 1914.

1. MELriNG CHARGE: ;

On deposits of bullion a charge of $1 shall be imposed for each 1,000 ounces
| \ of bullion or fraction thereof as shown by weight after melting, except in the
| \ case of uncurrent United States coin and mint-fine bars, for which no charge

is made.

On deposits carrying nonmetallic material or separate particles of non-
precious metals when the loss exceeds 25 per cent, a refining charge of $1 for
each deposit shall be imposed when the deposit weighs 150 ounces or less.
On such deposits weighing over 150 ounces the charge shall be in accordance
with the extra expense of the melting operations.

2. Parrine AND RerFiNING BuLLion (rate per ounce gross):

On bullion containing 100 thousandths or less of gold and not more than 100
thousandths base, three-fourths of a cent per ounce for each additional 50
thousandths base or fraction thereof, in such bullion, one-half cent per ounce
shall be added. :

On bullion containing 100} to 250 thousandths, inclusive, of gold and not
more than 100 thousandths base, 1 cent per ounce; for each additional 50
thousandths base, or fraction thereof, in such bullion, one-half cent per ounce
shall be added.

On bullion containing from 250} to 500 thousandths, inclusive, of gold and not
more than 100 thousandths base, 2 cents per ounce; for each additional 50
thousandths base, or fraction thereof, in such bullion, one-half cent per ounce
shall be added.

On bullion containing from 950 to 991% thousandths, inclusive, of gold and not
more than 30 thousandths base, 2 cents per ounce.

Bullion containing 992 thousandths of gold and upward shall be accepted
free of the parting and refining charge. No allowance shall be made the depos-

“itor for silver.

On all other bullion there shall be a charge of 4 cents per ounce, and deposits
containing 800 thousandths or more of base metal must be declined.

For bullion where the alloy is all good copper, with but one of the precious
metals presert, the charges shall be one-half cent per ounce. This does not
mean to include foreign coin of standard fineness or above, for which the only
charges imposed shall be for melting and for extra copper required for alloy.
A parting and refining charge shall be imposed on all foreign coin below stand-
ard fineness. When bullion contains less than one-fourth thousandth of gold
or 8 thousandths of silver, the gold or silver contents shall not be reported for
the benefit of the depositor.

3. RerINING SILVER (rate per ounce gross):

Upon silver bullion free from gold assaying 970 to 9974 thousandths, inclusive,
the charges to be imposed and collected shall be four-tenths of a cent per ounce;
and all such bullion between 870 and 970 thousandths, except where the base
is all good copper, in which case it shall be in the above class, shall be subject
to the parting and refining charge of three-fourths of a cent per ounce; and
all such bullion 870 thousandths fine or under shall be subject to a parting and
refining charge of 2 cents per ounce.

Upon silver bullion free from gold assaying 998 thousandths or over, when a
depositor demands in payment bars of a higher fineness than his deposit, a
refining charge of three-tenths of a cent per ounce shall be imposed and collected.

70037—14
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4. ToveHENING CHARGE: '

Bullion containing one or more of the following substances, viz, iron, lead,
anfimony, bismuth, tin, arsenic, zine, or sulphur, in amounts sufficient to
make it impossible to obtain a satisfactory assay, shall, at the discretion of the
superintendent, be subject to an additional charge equal to the cost to the
Government for remelting and treatment by the deposit melter.

. CopPER ALLOY: |

Two cents per ounce for the necessary copper required for alloy to be deter-
mined by taking one-tenth of the fine weight of gold, except when the base
in the deposit is all good copper and the fineness above standard, the alloy
shall be determined by taking the amount of copper required to reduce the
bullion to standard fineness.

6. WITHDRAWAL OF DEPOSITS:

Deposits may be withdrawn subject to charges actually incurred up to the

time of withdrawal.
7. BAR CHARGES:

On bullion deposited for fine bars but not required to be parted or refined,
and for unparted bullion (when sold ov when special sizes are required by
depositors).

On fine bars, in lots of $5,000 or more, exchanged for coin, and on fine bars
exchanged for bullion:

Bars of fine gold, $5,000 in value and over, 0.05 of 1 per cent.

Bars of fine gold (less than $5,000 to $500), assorted sizes, 0.05 of 1 per cent, °

Bars of fine gold (less than $500), assorted sizes, 0.07 of 1 per cent.

Bars of fine gold (between $300 and $200), in lots of 20 bars, value approxi-

mately $5,000, 0.09 of 1 per cent.

St

Bars of standard silver, per ounce gross.....co..eoeeeioeeneeeaaaans $0. 00}
Bars of fine silver, not less than 500 ounces, per ounce gross........ . 004
Bars of fine silver, less than 500 ounces and more than 125 ounces,

PEF OUNES GLOBE.vo skl s Soi Bl o el st s o s e codios S o e o .00%
Bars of fine silver of 125 ounces and less, per ounce gross........... . 00%
Bars of unparted bullion, per ounce gross..........oeoveeeeue.-. ... .00}

8. Mmvor Assay OrricEs:

When bullion is deposited for payment in coin it shall be subject to such
charge as would be imposed at the mints, and an additional charge for assaying
and stamping, viz: On deposits of less than $800 in value, §1; on deposits of
$800 and over, one-eighth of 1 per cent on the gross value of the bullion. In
case the bullion deposited contains any foreign substances that make it impos-
sible to obtain a satisfactory assay it shall be subject to an additional charge
equal to the cost to the Government for fuel, labor, and materials used for
remelting and treatment, Very impure deposits which fail to give concordant
assays on dip samples from the third melting shall be returned to the depositor
and the additional expenses incurred in treatment collected. When bullion
is returned to the depositor in an unparted bar the charges for melting and
assaying and stamping shall be collected.

9. Assays oF BuruioNn AND Pratep WarEe:

Samples of gold and silver bullion will be assayed at the mints and assay
offices at a charge of $2 per sample. In case of plate, or what is known as
rolled or filled plate, the charge shall be $4 for each assay; or the assay may be
refused, at the option of the assayer.

10. ASSAYS OF ORES:

Assays of ores for gold and silver will be made at the minor assay offices and

the mints at Carson, Nev., and New Orleaus, La., at a charge of $3 for each

assay.
GEO. E. ROBERTS,
Director of the Ming,
Approved:
W. G. McApoo,

Secretary of the Treasury.

WASHINGTON : GOVERNMENT PRINTING OFFICH ; 1914
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U. S. MINT_SERVICE.
Form 8847.

TABLE OF CHARGES
AT THE

MINTS AND ASSAY OFFICES OF THE UNITED STATES

As fixed by the Director of the Mint and approved by the Secretary of the Treasury
March 31, 1916.

TO TAKE EFFECT APRIL 15, 1916.

1. MevriNg CHARGE:

On deposits of bullion a charge of $1 shall be imposed for each 1,000 ounces
of bullion or fraction thereof as shown by weight after melting, except in the
case of uncurrent United States coin and mint-fine bars, for which no melting
charge is made.

On deposits carrying nonmetallic material or separate particles of nonprecious
metals, when the melting loss exceeds 25 per cent, an additional charge of $1
for each deposit shall be imposed when the deposit weighs 150 ounces or less.
On such deposits weighing over 150 ounces the charge shall be in accordance
with the extra expense of the melting operations.

2. TouGHENING CHARGE:

Deposits which fail to give concordant assays shall, at the discretion of the
officer in charge, be subject to an additional charge equal to the cost to the Gov-
ernment for fuel, labor, and materials used in remelting and treatment by the
deposit melter. Impure deposits which fail to give concordant assays on dip
samples from the second melting shall be returned to the depositor and the
additional expenses incurred in treatment collected.

3. WirHDRAWAL OF DEPOSITS:

Deposits may be withdrawn from the mints at Philadelphia, San Francisco,
and Denver, and from the assay office at New York, subject to charges actually
incurred up to the time of withdrawal. Deposits withdrawn from the minor
agsay offices and the mints at New Orleans, La., and Carson, Nev., shall be
subject to the following charges, viz: Deposits valued at less than $800, where
extra toughening charges have not been incurred, $2 tor assaying and stamp-
ing each bar; on deposits of $800 or over, such charges as have actually been
incurred up to the time of withdrawal and $2 additional for assaying and
stamping each bar.

4, Parring AND REFINING Bunnion (rate per ounce gross):

Crass A.—Bullion coniaining gold and silver.

Gold contents.

Thousandths.
50

Charge.

Base contents.

Charge.

Thousandths.

Add.
£0.01

}For each 100 or fraction thereof, in excess 0f 100............

If more than 30....
If not more than 30
No allowanee for silver......c.cc.....

Crass B.—Silver bullion free from gold.

igitized for FRASER
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870 thousandths or less. .
87039693 thousandths. ..
970-997% thousandths. . ..

998 thousandths or over, if payment is demanded in bars of a higher fineness..........

Crass C.

Bullion with but one precious metal present and base being chp
purposes (including foreign silver coin deposited for fine bars), if p

er suitable for allo;
aid by cash or check.

$0.003

35204—16
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Crass D.

Foreign and uncurrent or mutilated domesticgold coin, or bullion of Class C (except foreign 4
silver coin), if payment is demanded in fine DarS. .. ....cooiiiiiiriiiiiiiiiiaaiamsmannn £0.01

Foreign and uncurrent or mutilated domestic gold coin of standard fineness
or above is not subject to a refining charge if paid for by cash or check.

When bullion contains less than one-fourth thousandth of gold or 8 thou-
sandth of silver, the gold or silver contents shall not be reported for the benefit
of the depositor.

liﬁud deposits containing 800 thousandths or more of base metal must be de-
clined.
5. AtLoy CHARGE: ;

Two and one-half cents per ounce for the copger required for alloy, to be
determined by taking one-tenth of the fine weight of gold, except when the
base in the deposit is copper suitable for alloy purposes and the fineness above
standard, in which case the alloy shall be determined by taking the amount
of copper required to reduce the bullion to standard fineness.

6. BAR CHARGES:

Gold bars, of standard fineness or above, when sold for coin in lots of
not less than $5,000, and gold bars issued for bullion, when special sizes
orh amounts are requested by depositors, shall be subject to the following
charges:

GOLD BARS. Per $100 value,

Bars of $5,000/in valNe SHd OVOE. 5o, s/ sl cesndoosn os oot en aneioms $0.05
Bars of less than $5,000 to $500, assorted sizes. ..................... .05
Bars of less than $500, assorted sizes. ................. ... ........ .07
Bars between $300 and $200, in lots of 20 bars.. ... ... ... ......... .09
Bars of a fineness of 999.9, not over $5,000. .. ..............c...oon. .09
Bars of a fineness of 999.9, over $5,000............cc.iiiiiiiiianan. .08
SILVER BARS. Per ounce gross.

Bars of standard silver. ... ... ... i eeacaaann $0.00%
Bazrs of fine silver, not less than 500 ounces. .. ..................... . 001
Bars of fine silver, between 125 ounces and 500 ounces.............. . 00%
Bars of fine silver, 125 ounces or 1ess. . ......cooviiaanernicinnnnnen .00%
Barsof nApAried BRIMON - - - - cco:cniiimnen o me s e G m amin 3 .00
7. AssaYs oF BurrioN AND PraTep WARE: Charge.
(o BT T T Il AR OO IR TROUIRS i Mhes )00 $2.00
SrbEE s s W P e S oo Wy © T 2.00
Plated ware, rolled or filled (may be refused)...........coooeiiao.n 4.00

8. Assays oF ORrEs:
Assays of ores will be made at the minor assay offices and the mints at
Philadelphia, New Orleans, La., and Carson, Nev., charges based on

metals determined in sample: Charge.
GO AN BIIVOL. o cdcen o e wwcinorn s s nsich s m i s 2 Shs S b I Se $1.00
Copper, tin, zine, iron, lead, and tungsten (each) .................. 1.00

9. ASSAYING AND STAMPING CHARGES:
These charges apply at the mints at New Orleans, La., and Carson,
Nev., and the minor assay offices, and are in addition to such charges

as would be imposed at the mints and assay office at New York: Charge.
Deposits of less than $800in value.. .. ..ccocveciieioninainsiniiaca $1.00
Deposits of $800 or over, on gross value. ...c....ocicceieaecanane $ofl1%

R. W. WOOLLEY
Director of the Mint.
Approved:
Byrox R. NEwronN,
Acting Secretary of the Treasury.

WASHINGTON : GOVERNMENT PRINTING OFFICE : 1916
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July 6 [1916]
» Dosoris Lane
c OFRY Glen Cove
Long Island
My Dear Gov.

Words fail to express my astonished pleasure when your munificent Cigar
Box walked itself into my presence. It was just like you, in the midst of the
thousand + one things you had to attend to, to go to the trouble of selecting some-
thing that you knew would give so much enjoyméent. Many many thanks. I am consid-
ering myself merely as a custodial trustee for the benefit of all the smokers at
the Bank.

As you may well imagine, the chief excitement since you left has been
the advent of " Ex/" which is now practically a fait aceompli. You would have
laughed to see Bro.Starek's attitude when considering the application in committee.
Very critical + unenthusiastic. When I said, "Well, this marks an epoch in our
history," he doubted whether it really did + wasn't sure that the new arrival was
such a valuable acquisition after all! However he was willing to vote in favor of
the application.

We had quite a meeting of the various Governors about the 3% bonds + went to
Washington as you know to get the gpproval of the plan for a selling committee.

I will send you the minutes of the meeting to while away your leisure hours.
They finally appointed 3, Rhoads(ch.) Treman, + McDougal, with Kenzel as advisor, to
manage the marketing. All the banks but two (not yet heard from) have approved the
plan so I guess it will go into operation all right.

Fisher came down yesterday to see about borrowing $15,000,000 for the City
in August, but as he wanted it at 3% Kenzel + Treman told him that was a little too
low + he went away - only to return on thinking.

Laura + I went on to Manchester for the 4th but when there we got word
that the youngest baby was quite sick so we rushed back again. He is better again +
I think out of the woods a2ll right, though we had quite a scare.

P.J. starts west tonight, stopping over in Buffalo + Niagara Falls +
will probably reach Denver about the time this does. He needs a good rest + we have
finally persuaded him to take 6 weeks anyway + I hope more.

Your will is safely deposited with the Trust Co. 4 your old one destroyed.
I'm ashamed to say I haven't got around to fixing up all your insurance yet, owing
oddly enough, to quite a little work I found to do for the bank - in spite of the
complaints anent my cultured ease which I was getting off the last time we talked.
Which all goes to show that you never can tell.

Charley Sabin has taken on Harry Emery to do some work for his Co. in
Russia, which pleases me intensely. This news is not public by the way.

Things are moving along here smoothly. OQur new acting govr. has taken kold
/ in good shape + seems to be acquiring a good grip on the situation very rapidly. Our
friends of the Exchange National of Olean have registered a kick against the Collection
/ plan backed up by opinion of counsel, which I am shipping to Washington with the
[ suggestion that they let us have an opinion from the Atty-Gen for use in such cases
so that all the F.R.Bank's counsel may make uniform replies.

I sincerely hope you were not too tired by the trip + that the beneficent
effects of the wide + woolly mey ¥dready be showing themselves.

Not being much good at the expression ©f feelings T can't tell you what
Digitized for FRASERE 281 in nmy life your absence makes. To gell the truth I never fully realized how firm
http://fraser.stiouisfed.ofg/ grip or how large a part of my affections you have succeeded in ensnaring. (over)
Federal Reserve Bank of St. Louis



o
Rahter silly to get so depehdan’c upon another soul, don't you think?

Yours ever

JFC

W
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FEDERAL RESERVE BANK
OF NEW YORK

August 2, 1916

My dear Guv:

I seem to have about three letters from you which I have so far
neglected to answer, for all of which please accept my profuse apologies;

Referring now to your letter of July 25th which asks some guestions
about the bookkeeping of the check collection plan, the situation is as fol-
lows: In order that we might keep track of the uncollected items and know
at all times the amount of float we are carrying, it was necessary for us to
establish two memorandun accounts, which were called "Uncollected Items'on
the resources side and "Uncollected Deposits™ on the liability side, these
two items always agreeing as to amount. In addition to these two accounts,
we established two accounts on the resources side, "Deferred Debits" and
Transit Account," the "Deferred Debits" being the total amount of outgoing
items which are charged to our member banks and other Federal reserve banks
on the outgoing time schedule. The "Transit Account" consists of items
which we send direct to nonﬁ;mber banks. Deducting the balance in "Un-
collected Deposits™ from the sum of "Deferred Debits" amd "Transit Account"
will show the amount of float we are carrying. This float is largely
caused by deferring our credits on a different time schedule from that of
the charges. The way our member banks ledgers are arranged, containing
the ledger account and the analysis on the same sheet, by the use of the
above-mentioned accounts we are able to prove the gross balance, the net

balance and the unavailable items.
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FEDERAL RESERVE BANK OF NEW YORK & Benjamin Strong, Jr., Esqe, 8/2/15-

All of the above explanation has been written by lir. Hendricks and,
as they say on the letters of advice, is given without responsibility on my
part.

Referring to the government_account, I conferred with lir, Treman who
agrees that it would be well to inquire of either lMcAdoo or lMalburn with re-
spect to the policy the Treasury Department would adopt in the matter of our
balances, and we shall do this within a day or two.

I am delighted that you continue to gain and also that the climate
is so beneficial.

We had a conference here yesterday with Messrs. Warburg, Aiken,
Rhoads and Fancher, at which check collections, the Clayton Act and government
bond sales were the principal topics of discussion. It is proposed to hold
a conference of the governors either here or at Boston on August 22nd, if the
other governors agree, in order, chiefly, to iron out the difficulties of the
collection matters.

Warburg was on his way to Washington yesterday in order to be on
hand when the amendments to the Federal Reserve Act are brought up in con-
ference between the Senate and the House. As you may have seen by the papers,
the Senate passed most of them on lionday, with a modification in the branch
bank section which would li@it national banks to establishing branches in the
same city or town only and only if the banks have a capital of a million
dollars or over and are situated in a city or town of one hundred thousand in-
habitants or over, with the number of branches limited to ten and only in
cities where the State laws permit the State banks to have branches.

We started taking items under the collection system from the New

York City banks yesterday, the Corn Exchange Bank supplying most of the in-

crease - approximately 6,000 items -, which made a total of 27,000 for the -day.
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FEDERAL RESERVE BANK OF NEW YORK . O Benjamin Strong, Jr., Bsq., 8/2/160
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I went over to the tobacconist on Wall Street, who said he would send
you 250 of the same "vintage" of cigars that you had before,accompanied by the
bill so you see that your cormission was honestly carried out.

lirs. licLaren seems worried about whether we have two sets of your
Duteh emergency currency in the box in the vault. I think we have but have
not been able to look as yet, although I will as soon as opportunity offers.

We had one very hot day here, which was the day lr. Hughes made his
acceptance speech,which I managed to miss by being a little late in arriving.
Candidly, however, I don't think I missed very much as, as an acceptance, I
am afraid it will go at more of a discount than Kenzel allows. How did it
strike you?

The latest news item is that the Deutschland is still with us.
Hoping you are the same, I am,

Yours very truly,

Benjamin Strong, Jre., Esqe,
The Lewiston, .
Estes Park, Colo.

JFC/PE

P, S. Since writing the ébove I have received the enclosed note and blanks
from lr, Carraway with reference to your accident insurance. After going
over the policies very carefully and discussing the matter with him, I think
the only chance of collecting anything would be with respect to your twisting
the sacroiliac joint, which, as I remember it, laid you out for about two
weeks anyway, irrespective of other ailments. In this connectionl please note
Mr. Carraway's remarks concerning the possibility of cancelation. I don't

know anything about this except what he tells me and so am not able to give you

p://fraser.stlouisfed.org/
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FEDERAL RESERVE BANK OF NEW YORK ... & Benjamin Strong, Jr., Bsq., 8/5/'15.
any advice that would be any better than your own guess nor quite so good.
I am enclosing copy of Mr. Nugent's reply to lir, Jay, which will be

of interest. ‘ o

/

=
JFG/ PE -

Encse.
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OF NEW YORK :

CONFIDENTIAL, ' August 9, 1916,
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iy dear Governor:

I have read with great interest and admiration ybur memorandum with
reference to the B, of B, and have almost no comments to make except that I
think it is conclusive and unanswerable. However, in order not to let you
get the feeling that any piece of work of yours can esecape wholly unscathed,

I make the following suggestions:

1 On page 3 you include among the businesses to be transacted

under the agreement
"(¢) Purchasing dollar bills of exchange,
selling the same with the indorsement of the Federal
reserve bank and collecting same at maturity or for

account of the B, of E. (See paragraph (e) quoted.
above,)"

It seems to me there is some question about whether paragraph (e)
does authorize Federal reserve banks to conduqt i:his business in the United
States for account of its foreign correspondents as, to my mind, paragraph (e)
con%emplates only a.ctivities\to be conducted abroad by the correspondents or
agents of the reserve banks in the foreign countries. Of course, this is a
pretty vital point and probably we had better assume the correctness of your
position without'raising the question. I think it would be covered by the
amendment to the Act which has passed the Senate, which provides that there shall
be added after the last word of paragraph (e) the following:

"And with the comsent of the Federal Reserve
Board to open and maintain banking accounts for such
foreign correspondénts  or agencies."

.org/
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? - /Afnsssnvs BANK OF NEW YORK 2 __ Benjamin Strong, Jr., Esq., 8/9/160
2, On page 5 you state that
"Such commerce (in contraband, etec.) being
- described by the Secretary of State in one case as
legitimate commerce and in another case as lawful com—
merce, "

I would suggest changing this to read that this commerce has been de-

scribed by both Secretary of State Bryan amd Secretary of State Lansing in official

documents as lawful commerce and legitimate commerce.

3. At the end of page 6 I would add the words "as a franchise tax."

4, On page 8 I would suggest making the last sentence of the first

paragraph read

a "They also pay substantial taxes, c¢alled "duties,"
/MML . to the Federal Government."

By On page 9 I would suggest the third sentence be made to read

"In the years 1893 to 1895 and 1907 and the
two years of the present war, etc."

6, On page 11, the first line, I would suggest that your phrase,
"Nor need (b) and (¢) be discussed," should be elaborated as this is a somewhat
curt dismissal of suggestiouns which might appeal to some members of the Federal

Reserve Board, How would it do to insert something like the following:

) "After considering all three possibilities, (a)
alone seems feasible. Action under either (b) or(e)
wonld result in our obtaining service considerably less
efficient than that which we could obtain under (a), and
would have the added disadvantage of our being unable to
obtain the guapantee of.the B, of E, on all our bills.

It hardly seems necessary to discuss (b) or (c).”

Doubtless you could rephrase this in much better language and with

additional reasons,

s In the middle of page 12 I would suggest inserting an answer to

i e
the argument which I feel sure lMr, Warburg will present: That yowr plan is the
product of an idealistie vision in that the B, of E., and ourselves are in
Digitized for FRASER
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< RESERVE BANK OF NEW YORK 3 Benjamin Strong, Jr., Bsq., 8[9/16.
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business for what we can get out of it and will not im reality cooperate in these
matters but will always be on the opposite sides of the fence, and that in some
way or other the other fellows will manage to "put one over on us.'; He also
feels that,in case of the outbreak of war or threatened war in which England ox
ourselves might be inwolved, we might be at the mercy of hostile bankers. ¥
feel sure that he will raise this point of view, which, to my mind, when ana-
lyzed to -its logical conclusion, really meansMon't ever do any intermational
business"because, if actual hostilities occurred, we would be no more safe
having anybody else as our correspondent in England than we would be under your
proposed plan, However, I think it would be well worth while to answer this
argument in advance,

Will you let us kmow how these suggestions appeal to you, if at all.
Upon reeeipt of further word from you, Mr, Treman and I will put the matter in
the way of getting further action,

Yours sincerely,

Benjamin Strong, Jr., Esq.,
The Lewiston, 5
Bstes Park, Colo,

JFC/PE
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2. On page 5 you state that

"Such commerce (in contraband, ete,) being
described by the Secretary of State in one case as
legitimate commerce and in amother case as lawful com-

merce,"
g I would suggest changing this to read that this commerce has been de-

scribed by both Secretary of State Bryan and Secretary of State Lansing in offieial

documents as lawful commerce and legitimate commerce, (See

and telegram

from the Secretary of State to Ambassador Penfield under date of August 2, 1918,
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FEDERAL RESERVE BANK
OF NEW YORK

Auvgust 10, 1916,

‘My dear lrs, McLaren:

So soon you get a note from the Equitable Build-
ing, Would you be so kind as to do something for me, On
the second page of a letter I wrote yesterday for Mr, Curtis
to Mr, Strong a blank space was left to be filled in later, g
In the rush of things I forgot this and. only rembered it
this morning, The second page down to and including the
addition is as per the enclosed. I hope it isn't troubiing
you too much to ask you to make the addition for me,

I do hope you had a nice trip. You certainly
picked out a very disagreeable day to begiﬁ your jourmey.

I also wish that your stay in Colorado will turn out to be
very, very pleasant, aﬁd that you will come back Ffeeling
very much better.‘ '

Sincerely yours,

Px,r% Srcan.
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Appointment of chairman,

Minutes of Seventh Comfaremee of Governors.
Unfinished business: e
(a) Distribdution of expsmses of moving gold for gold #

fund, ‘ _ : ¥r, Kains
(b) Retroactive liability for expemses of opersting

gold fund. ¥
(e) Conference of Auditors, Mr, Curtis
(d) Audlt of gold fumd, : "o
(o) Dispositiom of matters reported to Fedsral Re- Ay

serve Board: ; »

(1) Checks received from collectors of v )

customs and internal reveaue
: carrying exchauge charges..

(2) Copies of ixatructioms to collect-
ors of customs nd internal
revenus,

(3) Commmieations between Fodoul Re-
sorve Board, Federasl resarve
baxics and Pederal reserve
agents,

(4) Member banks' sarnings stetements,

Committee reports:

(2) Committee om reserve and central reserve cities, Nr., Sesy
(b} Committes om questioms stubmitted by Psderal Re-
serve Board wuhhg forsign operationme. M.
(¢) Committee om method of caleulatisg dividemds,  HNr, # ™
() Committes om allotmemt of imvestments, LY

(s) Committee om diwpositiom of govermmeat bomds. M, m#i”:

Ruoz'vo bnh oa fiseal agests of the Govermmemt, ' . (H'u m W

Collections and clesrsacas: -

(s) Direet routlasg of checks, Tramsfer charges,  (lr, Hhoads =

Should uaiform rates amsd forms be es- (Mr) Beay
tablished, Comsent of Federal reserve (6, MoCord
(b) Bouting ef returned iteus, (M-, Tremam o
(e) Poatmaton as oénoctm. Surety bomds, Mr, MoDougel
| (r, Hiosds

(d) Service charges,  Per item vs, per thousaand, {g. Alken
: o . \ » Q :
(o) Cost of operating collection depsrtmeat, Items ?lr. Seay

to be imcluded,  Distribution of expemses; (ir, Alkem
Postage on mixed mail, (Mr. MeCord
(£) Elimimation of service charge om collections .
handled for membsr bamks, _ Mir, Miller
(g) Aliex imdorsements, Atlaats vs, St. Louis, . Mr, MoCord
(h) Vaiver of restrictioms relatiag to imdorsemsuts, Mr, Rhomds
(1) Ststemeats for member bamks showing available !
balances, Daily, weelkly or momthly? g 8
(]) Statememts showing balances betwesa Federal re- -

serve benks, Daily, weekly or momihly? . & ®
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(k) Rormttanes basis for member banks.

{1} Bemittsnse basis for member banks en items ssnt
v then drawn ¢n State beuks.

{m) BRssarve requirsments. Unifermity of compu~ -
. tation and weporxt. : :

{n) Pemalties for emcroachuent on reserves.

H {0) Mathed of dealing with menbsr banks thst dsduct
f : mhnau

R {p) Dmwdiste svailability of drafts en Pedaral Te-
i : '~ merve banka. | :

{g) Immedizte a'luhhmty at Pederal reserve banks
of checki drswn on member banks located
_ mtside Fedoral reserve oities.
(r) Immdiste wvailebility of bauk drafts en mem-
I I:r benks located sutelds rod.m resarve
' @ ‘u.u
: (8) Checka peysble in New York funds at current

, ' rates.

*‘ (t) Trensfers between Fedaral reserve banks.

. (u) Establistment ef branchss of Gold Settlement
l!ml in nm-auhtrumry Fadersl ressrve
citien.

(v) Owrrensy shipments.

{w) Deuble indersemsnt sbvamps.

(x) Distriot nmumbera on oheaks.

{y] Wo protest items.

(z) Shevld twe cocounts e meintained betwesn
Fedaral reserve banks. .

(am) Oharges te de splleoted Ly member benks frem
their patrons, and charges te be impesed
for c¢learing or collecting by nupm
reserve banks.

{vh) cmmt!n to mamber banks for oouuthg
items on nommember banks.

(6o) Service charge for items fomma. urm by
‘mamber Lanks for Federsl reserve banks.

{aa) Unifomty in billing servics charges between
Foderal remerve banks,

(e8) Service charge on gevermment checks deposited
with Pederal reserve beuks.

7.,  Foreign srrangements.

, 8. 4. B, &, maeting in Esnaas Oity.
9. Eross statement.
10.  Hext meetinz.
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important corrections :

PAGE StATE

%

HUBBELL'S LEGAL%BIRECTCRY

(FORTY-SIXTH YEAR)

A"
,

1916

AUGUST

THE HUBBELL PUBLISHING COMPANY

EQUITABLE BUILDING

NEW YORK

To keep Hubbell’s for 1916 up-to-date make the following

CHANGES IN ATTORNEYS’ LIST

Town

Willett, Willett & Walker succeed Willett &
Willett.

S. S. Pleasants, deceased. Insert Lanier & Pride,
Cornish & Sharp succeed N. A. Cornish.
Chamberlain & Hull removed to 115 Main St.
Samuel C. Shaw removed to Security Bldg.

McCullough & Wierman succeed Outten, Ewing,
McCullough & Wierman.

Joseph H. Iglehart removed to Mercantile Bank
ldg. S—
G \'d't.

3 Ala. Anniston
4 - Hurntsviile
9 Cal. Alturas
20  Conn. Bridgeport
20 “ “©
42 Ill. Decatur
47 Ind. Evansville
G «“ South Bend
et Perre Haute
52 lowa, Burlington
55 “  Dubuque
62 Kans. Topeka
65 Ky. Louisville
73 Md. Baltimore
76  Mass. Boston
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Slick & Slick removed to Farmers Trust Bldg.

Davis, Bogart, Royse & Moore succeed Davis,
Bogart & Royse.

Blake, Wilson & Jackson succeed Blake & Wilson.
J. O. Frantzen succeeds Fitzpatrick & Frantzen.

Ferry, Doran & Cosgrove succeed Ferry, Doran
& Dean.

Harrison & Harrison now in Suite 301-302, Nor-
ton Bldg.

Howard M. Emmons removed to Munsey Bldg.

Dunbar, Nutter & McClennen succeed Brandeis.
Dunbar & Nutter.



Page State Town

84  \Mich. Battle Creek Ira A. Beck removed to City Bank Bldg.

83 “  Bay City Stoddard & McMillan removed to Shearer Bros.
Bldg.

87 - “ Kalamazoo Mason & Sharpe succeed Lynn B. Mason,

93  Minn, St. Paul Lightner & Young removed to Endicott Bldg.

101 Mo. St. Louis Barclay & Wallace succeed Barclay, Orthwein &
Wallace.

101 % & Boyle & Priest removed to Central Nat. Bank

: Bldg.

101 « ¢ Collins, Barker & Britton removed to Boatmen’s
Bank Bldg.

102 & v Jeffries & Corum removed to Central Nat. Bank

‘ Bldg.

117 N. Y. Binghamton Welsh & Couper succeed W. J. & F. W. Welsh.
New address, Suite 303 Phelps Bldg.

119 “ “ Cortland Benjamin T. Wright, deceased. Use Champlin
& Buck.

119" “#57  Elmira Diven & Turner, dissolved.

Alexander S. Diven practising alone. Offices, 212
E. Water St.

S. G. H. Turner and Lewis Henry have entered
- into a co-partnership under the firm name of
Turner & Henry. Offices, Realty Bldg.

132 “ *“ New York City The firm of Aldao Pavey & Campos has been re-
organized under the name of Aldao, Campos &
Gil, and will continue to carry on the business
at 55 Wall St.

This firm’s South American connections continue
as formerly. See page 222.

160  Okla. Hobart Tolbert & Tolbert succeed Morse & Standeven.

161 *“  Tulsa Cochran & Kauffman succeed Cochran & O’'Brien,

172 Pa. Scranton H. R. Van Deusen moved to 730-732 Scranton
Life Bldg.

172 “ 2 It is with sincere regret we announce the death

of Major Everett Warren of the firm of War-
ren, Knapp, O’Malley & Hill."

172 £ L Watson, Diehl & Watson succeed firm of Watson
& Diehl, with offices at 502-506 Scranton Life
Bldg.

178 S. C. Newberry Geo. B. Cromer succeeds Johnstone & Cromer.

230 Ger. Breslau Alfred Silberfeld, deceased. Insert Justizrat

Steinfeld, Cartstr. 3.
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OF NEW YORK

‘/éugust 28, 1916,

-

My dear Governor:

lany thanks for your letter of August 24th with its enclosure of a
Zilverbon for one gulden, which will be placed with the others,

Also, please accept our thanks for your kindness in advising us
about the posgibility of obtaining a place for the young man. We decided to
send him out West on the chance. Our doctor thought that would be better than
any place in the East, and he waé very anxious to go West also. I have given
him letters to Dr, Sewall (whom I do not kmow), Peter Holme, a lawyer classmate

of mine in Denver, and yourself, and hope that he will be able to find some-

thing to do. He is very willing and of excellent character, Please do not
feel under any obligation yourself to him financially or otherwise as I have
arranged about that.

With reference to our foreign arrangements, I went to Hartford to
gsee the Secretary last Wednegday, he being in the midst of a tour to hold hear-
ings in comnection with the establishment of Federal seseswe farm loan banks.

I only had a very brief interview with him but it was sufficient to get his

point of view and also some valuable suggestions., I think he is wholly
favorable to the plan as outlined in your memorandum and also to its being
put in operation as early as practicable, although he did not definitely com-
mit himself on either of these points. 2zbz§£jgbi?ﬁﬁitguggestion (of course,

wholly without meaning to have it taken as advic%) that it might be well to

omit from the memorandum all references to the question of neutrality, and he
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also thought that it would be advisable to make our application as brief as

4.  possible, Messrs, Aiken, Wold, Treman and myself thereafter took the matter

up with Harding and Delano, who had each been given a copy of your memorandum

and who knew of my trip to see the Secretary, and it was decided by all hands
to be advisable to have any references to matters of neutrality omitted from
the memorandum, Both Harding and Delano are definitely favorable to the
scheme and, I think, seem in dOubt':a{;l/to the time when it should be put in
operation. There was some indication that it should not be before the first
Tuesday #£ollowing the first Monday in November, but I doubt if this magical
date will have much influence in the matter,.

After a conference of about an hour or so, Mr, Delano thought it
would be advisable to talk with lMr, Kains on the subject so he was also called
in, he not having ever seen your secret memorandum, When he resd it over he
was very enthusiastic over the possibilities of the plan and heartily indorsed
it, which, I think, relieved Delano's mind somewhat as the latter, while en~
tirely believing in the plan, has felt his own lack of knowledge on the
technique of foreign exchange and his inability to reply to what might be ad-
vanced against the plan by his colleagues on the board, He thought it might
be advisable to get in some outside experts to advise with them, but possibly
he may consider that Kains's opinion will take the place of such outside advice,

The board is having a meeting to-morrow morning and we are sending
to them to-day in comsequence a formal application, of which I emclose herewith
a copy, together with a sustaining memorandum which is the same as yo original

do et o e
one reduced as above set forth, of which I eho'\enclose a COpyy o Incidentally,
the committee of which Kains is chairman appointed to consider the questions
touching foreign operations submitted by the Federal Reserve Board at the

conference of governors held last January made a report to the effect that it

would be advisable for the Federal reserve banks, acting together, to open re-
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/‘/ lations with the national banks of the countries with which we have more impor-

- tant trade relations, such as the Bank of France, the Bamk of England, the

e
40
w7

Bank of the Netherlands, the Reichsbank, ‘the National Bank of the Argentine,
ete. This report fits in very well with your recommendations and memorandum
and, I think, will be very useful in getting action from the board.

Delano tells me that Warburg became much impressed with Kains during
their trip to South America, which will be a2 good thing in view of Kains's
enthusiastic reception of the plan.' Delano also suggested that Kains might
be a good man to get to mamage the foreign exchange work of the banks when we
start out, I told him that that had also occurred to us here and that we had
some idea of getting Kains to come on as deputy governor in charge of all
foreign exchange transactions if that could be worked appropriately., Delano
was much pleased with that idea,

Since dictating the above I have talked with lir, Harding by telephone
and have arranged to go to Washington to-night to present the application to
the board in person, with the accompanying memorandum, to-morrow moruning,

I see I forgot to mention that the Kains report on foreign arrange-
ments was approved by the conferemce and referred to the sub-committee composed
of llessrs. Wold, Aiken and yourself (for whom we have substituted ilr, Treman)
to be used in such way as this committee may deem best. I am arranging to
give a copy of this repcln't to‘t}.le board to-morrow so that they may have it be-
fore them when considering our application,

In case you have been distressed by observing in the Chronicle of
August Zetﬁ that the conference committee on 1;he amendments to the Fede;'al Re~
gerve Act have omitted to include the amendment about days of grace in section
14, I may say that lir, Harding told me over the telephone this morming that
that amendment had been included at the last moment through the efforts of

the board and lr, Glass and, apparently, after the text of the conference re-

port had been handed to the press, In case you have not seen the Chronicle
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7 and have not observed what the fate of the amendments was, I think it may be
briefly summarized as follows: That everything recommended by the board which
passed the Senate was agreed to jexcept the issuing of Federal reserve notes
against gold, which, I am afraid, has been swept into the discard for this
session, and except the authorization to mational banks to establish branches
in this country, which also has been kmocked out, The committee has put in a
provision permitting the board, upon an affirmative vote of not less than five
members, to permit member banks to carry in the Federal reserve banks any
portion of their reserves now required to be held in their own vaults. In give-

ing out the report of the conference committee the Senate conferees stated:

"The amendments of the Senate to the bill have
been accepted by the House conferees with some slight verbal
modifications, except that the House declined to agree to,
and the Senate receded from, its amendment of section 16 of
the Federal Reserve Act which would have explicitly author-
ized and encouraged Federal reserve banks to issue Federal
reserve notes based upon gold or gold certificates.

"The House confereces declined to agree to the Senate
amendment proposing to permit national bamks in cities of
more than 100,000 inhabitants and possessing a capital and
surplus of 1,000,000, or more to establish branches, and the
Senate conferees have agreed to recommend that the Senate re~
cede from this amendment,

"The House conferees insisted upén an amendment to
section 11, which was accepted by the Senate conferees, per-
mitting the Federal Reserve Board, upon an affirmative vote
of not less than five, to permit member banks to carry in the
Federal reserve banks any portion.of their reserves now re-
guired to be held in their own vaults."

Yours sincerely,

Benjamin Strong, Jr., BEsq., ‘ﬁ‘%”’,,afﬁ"
The Lewiston, g, . :
Hstes Park, Colo, //‘(' s

ggfjﬂ(z) Zéut‘ M rec @le A S
e

Digitized for FRASER
http://fraser.stlouisfed.org/




Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




August 31, 1916.

Iy dear Gov: -.i '
i

In order to keep you up to date on our fore;gl matters, I give you

a brief sketch of what has happened since I last wrote you. «n
I went to Washingtonﬁ Monday night to see the Board, as I already

have written you in my letter of August 28th. Ir., Warburg and I went down

on the sarme train and I showed him a copy of the memc.arandwn I was taking to

‘the Board and also told him of the steps already taken. While he was read-

ing the memorandum, he looked up and said, "You lmow ‘I wrote this section

originally for Senator Aldrich and it was taken bodily from the Aldrich Bill

and put into the Federal Reserve Act, and now I suppose the Board will tell

" me what it means." As I was under the impréssion also that sueh an event

igitized for FRASER .
aser.stlouisfed.org/
BankokSt LoUis s o et b il L

was likely to oceur, I made no reply.

On Tuesday morning I went to see Harding and presented him with ng%.jb"'
the various documents; also a copy of the Kains' report, which I am enclos- ‘
ing herewith, and we had a little chat on the subjeét. He showed me a
letter he had just received f1:0m MecAdoo, stating that he thought the matter
was of such importance that before official action was {;aken, it should be
taken up informally with the State Department, which I think is wise on his
part, although a vslight reversal from what he told me at Hartford. During
our talk the Comptroller came in and Mr. Tarding showed him the Secretary's .
letter, so as to meke sure that they should not be getting at the subjeect i
from too many different angles.

They went into a meeting at 11 o'clock, Harding having asked me to

prepare a little memorandurt on the neutrali ty aspect of the matter for him to




o
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f//ﬂ/ use if the vote came out as he expected it would--that it should be taken
up with the State Department. I spent from eleven until one dietating a
memorzndum for him'on this subject, which was in effect a rather poor imita-
tion of the original pages in your memorandum which had been excised.

At one o'clock they adjourned and Harding told me £ﬁat I need not
wait around unless I wanted to. I went up to the Capitol and got’a ticket
to hear the President address Congress on the railroad strike and listened
to a very poor speech, which seemed to me very illogical and unsound. Am
glad to say he did not get much applause, although he got 2 little bit scat-

tering and quite a little at the end; but I could find nobody in Washington,

even among my radical friends, who did not believe that the President was
in the wrong and the railway presidents in the right.

In the afternoon I played gqlf'with Basil lMiles, who starts for
Russia to look after relief work for the ambassador (apparently to look out
for about a million and a half German and Austrian prisoners, military and
civil), and also Ef\ioé&\vadsworth, who has just taken up his new duties as
acting chairman of the executive committee of the American Red Cross, a job
which I believe he will do extremely well.

In the evening I ‘had a little farewell party for Basil at "1718"
where we gathered a few of th; old crowd.

I telephoned to Governor Harding in the late afterncon, who tdid

me that the Board had unanimously approved of our application with two pro-

visos:
1st. That the State Department find nothing
obnoxious in the plan, and
2nd. That no actual transactions be undertaken
without the further specific approval of the
Board.

He and Hamlin were appointed a committee to take it up with the State Depart-
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I will write you again if this lengthy letter does not prove over-powering

W to you.

Yours sincerely,

/

Benjamin Strong, Esq.,
"Phe Lewiston,"
Estes Park, Coloe.

JFC/CEP
Enc.

September 1, 1916.

P. S+ —=— I have just received your telegram of August 31lst with reference to
our foreign arrangements. Your suggestions contained therein had already
apoealed to us and we hayf forwarded to Governor Harding a copy of the argu-—
ment on the neutrality question which had been omitted from the orizinal
memorandum. This was prepared in a slightly different form and submitted
as a separate memorandum, and, I understand from Mr. Jay, that it has already
gone to the State Department. He will tell you also at the end of this
letter what occurred in Washington yesterday. I am enclosing herewith a
copy of the supplemental memorandum in the form in which it went to Governor
Harding.

I enclose herewith a notice from the Bankers Trust Company, indi-
cating that they have credited your account with $299.70 as collection on the

draft of your friend in Scranton, so that that matter seems to be successfully

closed upe.
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I will write you again if this lengthy letter does not prove over-powering

to you.

Yours sincerely,

/

Benjamin Strong, Esq.,
"The Lewiston,"
Estes Park, Coloe.

JFC/CEP
Enc.

Septermber 1, 1916.

P. S¢ ——— I have just received your telegram of August 31st-with reference to
our foreign arrangements. Your suggestions contained therein had already
appealed to us and we hawg forwarded to Governor Harding a copy of the argu-
ment on the neutrality question which had been omitted from the original
memorandurm. This was prepared in a slightly different form and submitted
as a separate memorandum, and, I understand from Mr. Jay, that it has already
gone to the State Department. He will tell you also at the end of this
letter what occurred in Washington yesterday. I am enclosing herewith a
copy of the supplemental memorandum in the form in which it went to Governor
Harding.

I enclose herewith a notice from the Bankers Trust Company, indi-
cating that they have credited your account with $299.70 as collection on the

draft of your friend in Scranton, so that that matter seems to be successfully

closed up.
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OF REW YORK 11:0 Postal

“* (TO BE MAILED)

CONFIRMATION OF TELEGRAM

We have today telegraphed you as follows:
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LA
September 11, 19%6,

ily dear Governor:

Many thanks for your various letters of September 5th and 6th, and
I beg to say that I am attending to your requests, as follows:

Ls Your letter to lir, Treman has been forwarded to him,

2, A copy of the Clayton Act, including the Kern Amendment, con-
tained in an index-digest prepared by the digester par excellence at Washing-

ton, is being sent you; also

S, A copy of the September nunber of the Federal Reserve Bulletin,
which contains the amendments to the Federal Reserve Act as they were signed
by the President, except that the words which I have bracketed on page 440
got omitted from the bill through the negligence of the conference committee.
We have received word from the board that, as a result of this slip, for the
present and until Congress blooms again we need not forward any applications
from member banks to accept\up to 100% of their capital and surplus,

4, The Burton Bill, the National Bank Act and the stenographic
minutes of the conference of governors I sent you in a package on September
2nd and should have reached you about the same time as my letter of that date.

5, I am having a list of the directors of State banks and trust
companies made up, with an indication of which ones are private bankers,so
that you will be able to see where the shoe pinches, It is too bad that
this matter comes up just now to throw an additional spoke in the wheel, but
I cannot help feeling that it is something that can be worked out satisfacto-

rily in the end.
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[
6. As to the Bank of England matter, I have had no further word

but possibly lMir, Jay is learning something in Washington to-day, where he expects
to be over to-morrow wrestling with the Clayton Act applications, There may
have been some news of this during last week when I was away on a cruise, in
which case I would not have heard it. I am dropping lMr, Jay a line to-day in
this regard and hope to find out something of what is going on in Washington

from him,

I note your lamentation that so many topics at the conference were
passed without final action. This also seemed to me a mistake as I thought
several of them could have been decided without waiting for further experience,
but most of the ones in question came up during the day when I was chasing

round after the Secretary so you camnot blame me for the results,

I do not know whether you have seen the statement which your friend,
the Comptroller of the Currency, published the other day as to the benefits
conferred upon the downtrodden farmers of the country as a result of the famous
order of the Federal Reserve Board of September, 1915, authorizing preferential
rates on commodity paper., In this statement he indicated that the result was
to have the member banks loan the farmers about one hundred and twenty-four
millions of money at not exceeding 67 interest, which was a wonderful showing
for one little order of the board. However, I took the trouble to analyze
the figures the other day and found the following rather amusing resultg:

The Comptroller stated that the amounts loaned by national banks on

commodity paper as of June 30, 1916, were as follows:

New England States & 13,000,000,
Eastern States 38,000,000,
Southern States 37,000,000,
Middle States 25,000,000,
Western States 2,500,000,
Pacific States 8,000,000.

123,500,000,

By looking at the reports in the Federal Reserve Bulletin one finds
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A that the total amount of.commodity paper rediscounted by Federal reserve banks
during the month of June, 1916, was $712,000,, of which Richmond and Atlanta

~ contributed $706,000. The total amount of such paper rediscounted during the
first six months of 1916 was {8,370, 000.

It is also to be observed that no rates of discount for commodity
paper have yet been established by the Federal reserve banks of New York,
Cleveland and Chicago and that no rediscounts of such paper have yet been made
by the reserve banks of Boston, New York, Philadelphia, Cleveland, Chicago and
Kansas City.

So that the met of it is that out of the Comptroller's $124,000,000,
of benefit a large majority was in a position where it could not have been
caused by the regulation of the board and only $712,000. worth was of a charac-
ter where the original loan was necessarily at a rate of inte;est not exceeding
6%. It would be interesting to follow this up a 1ittie further and compare
the amounts loaned by national banks on commodity paper in past years with the
amounts given by the Comptroller for this June, and also compare the rates of
interest charged during the various years.

I suggested to P, 1, W, that an analysis of the figures given by the
Comptroller would lead to quite different deductions from those which he had
drawn and he urged me to publish such an analysis but I have not felt that it
was worth while to start trouble on the subject,

Yours very truly,

Benjamin Strong, Jr., Esq.,
The Lewiston,
Estes Park, Colo.

JFC/PE
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EQUITABLE BUILDING
NEW YORK

September 15, 1916.

My dear Governor:
I enclose herewith the cancellation of assignment
of your Mutual Life Insurance policy #762306, together with

a duplicate, both of which must be executed, in view of the

fact that the cancellations you executed in July were not in
proper form owing partly to the errors of the insurance com-
pany and also to my own stupidity.

The same is true of your policy #1156987, for which
I am also enclosing cancellation and duplicate.

I am very sorry to have made such a stupid mistake.

Sincerly yours,
0 y
é///, ‘7( éé;;x;ébzz(;g/

T / jA

To Benjamin Strong, Jr., Esq.,
The Lewiston,
Estes Park, Colo.

JFC/EEB.
Encs. (2)
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FEDERAL RESERVE BANK
OF NEW YORK

F _
4 October 13, 1916.

My dear Gov:

Iir, Rovensky of the Comerce has a client in Germany who desires
to buy some hides in South America and store thém there until the close of the
war, when they are to bé exported. He desires to finance himself by draw-
ing ninety day bills, which the Commerce will accept, with a number of renewals
sufficient to last for two yéars,-if necessary, the understanding being that
the goods are to be exportedlas soon as war conditions permit, and in the mean-

while the warehouse receipts for them are to be controlled by agents of the

commerce.
This seems to raise two points:
lst. Is the transaction based upon an export?
Znd. Is two years a reasonable time for renewals under
existing conditions?
What are your views in this regard? Probably we will have settled it before

we get any reply from you; dbut I should like to see where you would stand. In

any event I think we shall probably submit it to the Board, as our action in
this case would tend to establish a precedent that might be of considerable
force in times to come.

I certainly am much indebted both to you and to Dr. Sewall for the
trouble you have taken about Wg. Larcey. - Before your last letter came, I
had already had various of his relatives in the Bast write to him, insisting
upon the importance of obeying the Docto;'s orders, and I have hopes that

they have produced someeffect. I anm to-day writing to Dr. Sewall, who was

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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', FEDERAL RESERVE BANK
! OF NEW YORK

October 17, 1916,

My dear Guv:

I have your letters of the 10th and 1llth.

Am sorry that I have 5een so slow in giving you my views about
amending the Clayton Act, also getting for you that list of private bankers
who were acting as directors, and so on, In this latter regérd, however,
the matter has been much simplified as the board has adopted a ruling (based
on an opinion of Elliott's which seems rather lurid to Cotton and myself) to
the effect that a private banker whose place of business is in a city or town
of less than 200,000 inhabitants and who has aggregate resources in his
business of less than 5,000,000, does not fall under the ban of the Clayton
Act. I will busy myself on this matter during the rest of this week and try
to get something to satisfy for a few brief hours your craving for mental
occupation,

The bill from the Piping Rock Club was all right; it has gone for-
ward and I have deposited thé sum of $9.15 to your credit at the Bankers Trust
Company. Please accept once more my thamks for your kindness,

You are moré than optimistic about dividends; I hope you may prove
to be right at the end of the next month or two. llost of us have been rather
figuring on paying one to the end of March, 1915,

I can't remember whether I wrote you last week about signing our new

permanent certificates of stock for the member banks, which are now on hand

- beautifully engraved by the Bureau of Engraving and Printing. They require
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> the signature of the governor, the Federal reserve agent and the secretary.
lir, Treman, before beginning to sign them, thought possibly you might prefer
to sign them yourself as a matter of sentiment, If you do, please let me
know and I will ship the package out to you, There ‘are only about 600 odd and,
if you like the form of exercise, I am sure the member banké will appreciate
the beauty of your signature, There is no burry about this matter so, if you
would like to sign them, Jjust say the word,

There is not much new to report, except that Ifr, Hamilton of ilorgan's
told us confidentially that they were expecting some more very large shipments
of gold in the mear future and wanted to kmow if we would like to buy some of
it so that we could keep up our gold supply and they could get immediate cash
for their importations, which they cannot do at the Assay Office owing to the
rush of business at the latter place, they being now in a position where they
can take in only about two and a half millions a day. We are looking round
for some space to gsee if we can undertake this conveniently and I think we
probably can get emough additional space at the Clearing House to make it worth
while, but I am not sure about it,

Your additional foreign money arrived safely and I am putting it away

with the rest,

Zverybody who gets back here seems to agree as to the "bloomingness"
of your ﬂealth; I hope you won't get your head turned and think you are now in
a position to do anything. Kains was characteristically worried lest you be
overwhelmed by the hospitality of Denver, so I suppose from that remark that
you will probably need some restraining influence.

Yours as ever,

Benjamin Strong, Esq., ////
4100 Montview Boulevard,

Denver, Colo,
JFC/PE
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FEDERAL RESERVE BANK
OF NEW YORK

0@4;./:
“90/ » October 23, 1916,
e

My dear Gav:

I enclose herewith a life insurance certificate for you (and also
one for lMrs., McLaren) which shows that you are covered by the group insurance
policy of the bank, Will you please hand Iirs, lMicLaren's to her at your
convenience;

I have your two letters of October 18th. If you have not already
heard, you will be interested to know that the board approved the eligibility
of Mr. Rovensky's proposed acceptances with renewals up to two years, thus
coineiding with your views, I discovered myself in a minority of one on
that proposition as everybody here was in favor of taking the acceptances
except myself, my view being that the plan of holding stuff in warehouse for
two years with no contract of shipment or definite time of shipment in mind
was getting pretty far away from the theory of a self-liguidating 90-day
bill. However, as long aé everybody is pleased, I guess no trouble will
come,

I read of the organization of the Foreign Trade Bank in London,
but have not seen any details in connection with it and have not heard what .

it proposes to do, \

With respect to our foreign business, I agree with you that some
pressure on the Department of State should be exerted, but I don't think
there is really any use in attempting anything before election amd, on the
other hand, I think it will probably do more harm than good. I am convinced
Digitized for FRASER
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S that the administration has had plans for "twisting the lion's tail"}which'
would have been brought off about now had it not been for the appearance of

the U-53, which made a little change in sentiment, However, it isn't all

over yet and a peremptory threat to use the powers granted to the President
under the new Revenue Act addressed to Great Britain may still be issued be-
fore the fifth of November. If my diagnosis of their frame of mind is cor-

rect, they would not be likely to listen to our plans no matter how reasonable

or unconnected with their points of view such plans might be,

I am delighted to learn that you found such a good ready-made house
that fitted your needs so well, It must have saved you a good deal of trouble
in the way of looking up furnishings and so on,

Charlie Norton and I are trying to get up a week-end of golf down at

the National, where we shall miss you. We are going to get some of the fel-
lows from Washington and our old friemd, Big Bill Taft, and two or three others

and have an interesting time,

Be sure not to let the people of Denver feed you to death as they

probably will attempt to do,

Yours as ever, *

o

Benjamin Strong, Esq.,
4100 ilontview Boulevard,
Denver, Colo,

JFC/PE
Encs, (2)
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FEDERAL RESERVE BANK b
| , . OF NEW YORK '

October 28, 1916,

= Y, '//;

~ -

My dear Governor:

With reference to the new French export credit, I received your
various telegrams in Washington yesterday but was somewhat mystified by the
last sentence o0f your original telegram, which when first delivered to me
read as follows:

"Important should not conclude argument with

revealing all correspondence and memorandum in our files

on this subject.f
The telegraph company repeated this sgntence so as to read:

"Important should not conclude argument with

reviewing all correspondence and memorandum in our files

on this subject.™ :
I assumed that what you really said was, "without reviewing, etc.™ But we
did not go over the whole story from our files with the board, although lir, Jay
and I did to refresh our memories of what had taken place in the past so as to
be able to make a clear stgtement to them, The history of this matter is
about as follows: -

A week ago Thursday Kent invited Jay and mwself to lunch and told us
that he had been working on this credit for about six or eight months and that
they were about to get their syndicate arranged and conclude the contract.

He said there would be about sixty high-class manufacturing and commercial
conberns in France that would draw on the American banking syndicate. He
didn't sﬁow us any contract and, in fact, indicated that matters hadn't quite

progressed that far,

1t appears that on the same afternoon he called in various news-
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paper men and told them the negotiations in confidence, with the understanding
‘; that it was not to be published until he gave the word to them all simultaneous-—
ly to release it. However, with its custoﬁary disregard of little matters of
that sort, "The New York American" promptly published the story on Friday morn-
ing, which forced the hand of the memagers of the syndicate, i.e., the Bankers
Trust, the Guaranty Trust and Bonbright & Co., who then with much haste sent
out their circular to about four thousand banks inviting them to parficipate

in the syndicate. This circular was not shown to any of us over here,

On Saturday morning the members of the Federal Reserve Board who
were in Washington felt much upset about the published newspaper articles con-
cerning the credit_on the ground that the managers apparently had made state-
ments which might lead people to believe that the Federal reserve banks would
"hold the bag" and purchase all the acceptances under the credit which might
be thrown on the market, They got in touch with Mr, Jay, who got in touch
with Kent, who tried to stop the circulars from going out but found they were
already in the mail, 3

Without notifying us of their intentioms, the board sent a telegram
to each of the Federal reserve agents indicating that these acceptances were
not very desirable,and that the reserve banks should not buy them in large
quantities, and that the persons who might join the symdicate should be ad-—
vised of this fact. As soon-as we received the telegram, which was on anday,
we called‘them up at the board and got hold of Warburg, I think, who told us
the board were comsidering making a2 published statement for the newspapers in
connection with the matter. We urged them not to do this on the ground that
such statement would have two inevitable results:

i Kill the credit "dead as a doornail," and

25 Lead to a newspaper controversy with bankers as

to whether the board or the trust companies were
in the right.
That night Jay and I jumped on a train and went to Washington and

. had a conference lasting about two hours and a half with Messrs. Harding,
Digitized for FRASER
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Delano and VWarburg, at the end of which it was agreed that the best way to handle
O it was to have the trust companies include in the next letter which they were
to write to those who desired to participate a statement td the effect that, in
order to.avoid misunderstanding, they wished to advise the participants that,
while the acceptances were eligible for purchase by the Federal reserve banks,
it was understood to be the policy of the Federal Reserve Board not to encourage
large purchases of this class of acceptance which had the renewal provisions
included in the contract. It was also understood that Governor Harding, who
is to make & spéech here in NWew York next Wednesday.evening, would make a
general statement of the position of the board with respect to aceeptances of
this character without mentioning any particular credit by name, We also
urged upon those members of the board to send another felegram to each Federal
reserve agent indicating that their first telegram was sent for his private
information and not for publication, which, I think, was done but I am not
sure,
word 5
On Wednesday we received, from Mr, lMcKay of Chicago that his executive
committee had voted that the proposed acceptances were not eligible for pur-
chase by Federal reserve banks and that, therefore, we would kindly refrain
from buying any for their account. Naturally, this action was quite a body-
blow for the undertaking as- the Chicago bank was advising all its member banks
who inquired that the acceptaﬁces were not eligible. The same was true in
Boston, except that after first advising ﬁember banks that they were not eli-
gible they changed around and later advised them that they were eligible.
While in Washinéton, we gathered from conversations with Delano and
Harding that the Comptroller was very much wrought up over the newspaper
articles about the credit and was very anxious 1o have\a counter-statement
issued by the board or by himself, and, apparently, all of tﬁevmembers of the
board except Delano were much exercised over the situation, he having said

that when he returned to Washington on that llonday he found them in a great
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o state of excitement. THarding told me when we were alone together that Willis

',////. was very much excited about it and had almpst given the whole matter to the
press with a statement before they had held him up, and he also told me that
his own view was that it should be mansged without4puplicity and thought that
the plan of having the trust companies issue a supplemental explanatory letter,
coupled with his speech, was the correct way of handling it, Jay and I left
Washington on Tuesdéy afternoon, thinking it was all settled, with various
suggested forms for this supplemental letter to be submitted to Kent. On
Wednesday Kent and his associates went over the draft of statement and changed
it somewhat aﬁd submitted what they thought would be appropriate, which was
forwarded to the board, On Thursday the board met again and decided that the
Kent draft would not meet the situation, and, apparently, the Comptroller at
that point became convinced that the whole matter was illegal so far as nation-
al banks were concerned, apparently on the ground that national banks have not
the right to combine an agreement to renew acceptances for a period of eighteen
months plus an agreement to advance the funds themselves, if necessary. I do
not know what provision of law prevents this and have not yet discovered what
one he thinks prevents it, but, anyway, it raised a new complieation and so it
was suggested that Kent and Hemphill go to Washington for a conference yester-
day (FPriday) together with Cotton, Jay and myself., So the pilgrimage was
undertaken once more, llr, Jay iaving been there on Thmesday anyway to attend

a meeting of the'executive comnittee of the Federal reserve agents' conference,
* On Friday morning Jay and I had a long talk with Cotton, Elliott,

and Hérrison, all of whom apparently had got it into their heads that the
combination of the two undertakings of the national banks was in some way in
violation of the provision that they should not make acceptances to run for
more than six months., I argued this for abput an hour and a half at the

close of which Harrison said he had come round: Cotton W;S looking at the
ceiling with his feet on the desk, in an atmosphere of coma, and Elliott had
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ed with the papers to look something over., At two o'clock Kent and

Hemphill arrived and at half past two we all went to the board room and had a

///,/’/ meeting with the board, at which they were all present except ilcAdoo and Ham—
lin, Harding started off by saying that the board.had mode up its mind that
a statement must be made and they would give opportunity to the trust companies
to make a statement to the prospective participants of the general nature of
one which he read aloud, or the board would issue a public statement, There
ensued a debate lasting for about three hours in which the following statements
were made:

Warburg said he didn't believe in the crédit anyway, that it was on
the wrong basis and ought not to be encouraged,

Hemphill said that the board had already practically killed it, that
it could not now amount to more than fifty millions and that all the sub—‘
scriptions they ﬁad received so far topaled only eighteen millions, He asked
Harding whether there were any misstatements of fact in their circular and
suggested that they take up the facts stated in order:

1% Were the bills eligible or not.

To my amazement lir, Harding did not answer this question directly,
but one of the members of the board (I héve forgotten which) said that it was
a matter under consideration, Miller suggested that, while the bills were
eligible, they were not eligiéie, his point apparentlylbeing that, while they
were eligible as a matter of law, they were not eligible as a matter of prudent
banking. I suggested to hiﬁ'that the word "eligible" by constant use in.the
regulations of the board had now acquired a definite fixed meaning which every-
body interested in the matter kmew, but this suggestion fell by the wayside,
Toward fhe end of the argument Hemphill made a plea that nothing ét all 5e done
on the ground that if the object of the board was to kill it they had gsucceeded
already, that the trust companies would guarantee it would not exceed fifty
millions in any event, and that if it were killed any more they would have to
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to their friends in France that this credit had been killed by the
action of the Federal Reserve Board, which he thought ;ould be an unfortunate
situation, Somewhat to my surprise this plea seeméd to have some effect upon
the board, who apparently said they would consider it further, but at 5:10 I
left the meeting to catch the train home and don't know what happened after
that except that Kent and Hemphill, who took the same train, seemed to be a
little in doubt as to what shape the matter was in at the end of the confer-
ence,

Ir, Jay stayed over in Washington where he is to-day, but I have not
heard anything further from him,

Since returning this morming I find a letter from the Federal Reserve
Bank of llinneapolis stating that their executive committee hés concluded that
the bank ought not to participate, directly or indirectly, in acceptances grow-
ing out of the French credit about which the Federal Reserve Board has communi-
cated with all the Federal reserve ﬂanks. We have not yet made any reply to
Chicago or Uinneapolis, thinking it would be better to wait until some decision
has been reached.

The funny part, from my point of view, is that this credit is ar-
ranged along a ;ine entirely similar to all the others which we have been buy-
ing for the last fifteen months. The record shows that the board had a copy
of the original Brown credit éor eight days before they published the revised
regulations which permitted the purchase of acceptances of the character being
made undér the Brown credit, but each member of the board thinks that he never
saw the paper, and they are all firmly convinced they never knew that in any
of these credits the acceptor was obligated in one form of words or another to
supply the funds at the time of the original acceptance as well as at times of
renewals, |

At the conference yesterday, I thought Warburg made a very good
speech on the theory of the acceptance business, in which he stated that he
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" thought the practice of acceptors in this country of furnishing the money and
holding their own bills was not the best way to have the acceptance business
grow up in the United States, and he asked Kent if he thought that was the
normal way to have the business Eouducted. On the other hand, I thought
Kent's reply was also very good, in which he said that that way was as normal
to-day as living to-day was, that the war had changed all forms of internation-
al relations, and that the development of the acceptance business in this
country could not be done on the basis that it had been developed in England
over a period of some hundreds of years,

I am sorry that we have not had better success in this matter, The
Lord knows we have struggled hard enough, but I don't think we have accomplish-
ed anything. To my mind the credit is practically killed and probably cannot
be revived with any semblance of unbroken life, and I don't think anybody is
better off for it. My own view would be to write to Chicago and Ilinneapolis
and ask them if they desire us to stop purchasing any French acceptances for
them, -on the basis that there is no distinction between the new ones and the
0ld other than the fact that the new have industrial and manufacturing concerns
as drawers whereas the old had bankers,

It is an astonishing fact that in all the conferences, debates, cor-
respondence and general mix-up that you had with the board in July, August and
September of 1915 there doeé not appear to have been a specific reference to
the fact that the participants in the Brown credit were obligated (i.e., they
covenanted and guaranteed to have the acceptances discounted at the agreed
rate) to furnish the money or see that the money was furnished, .

To pass on to a pleasanter subject, let us come back ég-gg;wgfd
friend - the situation of the private bankers .in this State under the Clayton
Act. In accordance with your request, I enclose herewith a list of the

private bankers who are directors in State banks and trust companies,together
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Rt sl von 0 Benj. Strong, Beq., 10/28 /16,

| with the sources of information from which the list was made up. I am sorry
I have not had time to go over the drawing up of an amendment in this regard.,

{; Your letter of October 23rd has just arrived, The first twp ship-
ments of gold, émounting to about ten million dollgré, have been received and
put into the Clearing House. 4s you suggest, we are taking a guarantee from
lorgan of the contents of the bags, and the 1% is not to be paid over until
we receive final payment from the Assay Office, which,.of course, will be at

the end of our holding the gold,

Yours very truly,

$3 Curt

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo,

JEC/PE
Enc,

Dictated by Mr. Curtis but only partly read by him,
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October 30, 1916,

My dear Guv:

Since writing you on Saturday the French credit matter has progress-
ed a little bit, about as follows:

Mr, Harding called up Mr, Treman and suggested that we get hold of
lessrs, Kent and Hemphill and say to them that, if the amount of member bank

acceptances involved in the credit was not to exceed §20,000,000., the board

would be inclined not to make any announcement and not to ask the trust com-
panies to issue any additional letter or circular, Aecordingly, we got hold
of lMessrs, Kent and Hemphill and told them this, and they agreed that the
member bank acceptances would not exceed 20,000,000,

Mr, Harding is to make a speech here on Wednesday night in which he
is to outline the general policy of the board, and I understand also from him
that he is to send a copy ofthis speech to each Federal reserve agent confi-
dentially, as indicating the policy the board would like to have them pursue.
He is to send a copy of this over to us to-night for our information.

After our conference, ilr, Treman called up Mr, Harding again and told
him of the understanding reached. So there the matter rests, with everybody
dissatisfied to a certain extent.

Your letter to Mr. Brian Cokayne has been forwarded to him with the
following change on page five in the second paragraph. After the word
"follows" we have inserted "Every Federal reserve bank shall have power," in

order to make the context a little clearer.
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- : f We are to have a meeting with Messrs, Rhoads, ileDougal, Aiken and
Fancher to-morrow and we may be able to get the French credit in better shape,
but I doubt it.

(Continued October 3lst)

Since writing the above, we have had a meeting with llessrs, licDougal,
Aiken, Fancher and Seay in which various matters were gone over very thoroughly,
especially the French credit, We got Mr. Kent over to give a further explana-
tory talk on this matter, and we also received a copy of lr. Harding's address,
which I enclose herewith, After reading it, we called him up and Aiken urged
that the parts marked on pages 16 and 19 be eliminated as we thought they would
both give erroneous impressions of the French eredit and the possibility of our
foreign relations. Mr, Harding replied that it was too late to change the
speech as it had already been sent to the newspapers for release on Thursday
morning, but that he would make it clear in his speech that the part on page 16
was not intended to apply to acceptances of the character now being purchased
or to be purchased under similar credits but was intended to apply only to
finance bills pure and simple., With respect to the foreign arrangements, he
felt that the phrase we objected to would not be a commitment of the system not
to undertake such relationships until after the war, which was what we were
afraid of,

He also telephoned the substance of instructions that were going out
from the board to-day to all Federal reserve agents, of which I also enclose a
copy .

It is rather hard to see where this will lead the matter, but I fear

the effect of the speech will be unfortunate.

Yours as ever,

e 4 |
Benj, Strong, Esq., /)/Qg bre LrAAK S 000,600 M 5%.)‘ el

4100 Montview Boulevard, . I
Denver, Colo., ZZE MW e %'/%&7" %;{,7 aX /0‘//}-
M/ h s
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FEDERAL RESERVE BANK

/g/;%’ OF NEW YORK

/ November 2, 1916,

My dear Gov:

I enclose herewith a copy of the minutes of the
recent meeting of the bond selling committee which speaks
for itself,

We are calling a conference of the governors to
be held at Washington on December 1llth next, If you have
any suggestions for topies, please let me know,

There is nothing new to-day here,

I am going to make a real reply to your latest
letters when I get 2 little more time.

Yours sincerely,

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo.

JFC /PE
Enc,



FEDERAL RESERVE BANK
OF NEW YORK

November 3, 1916,

My dear Gov:

I have your note of the 3lst enclosing the slips from the Piping
Rock Club, for which I am much obliged.

I had just learmed that Laracey has leff Denver to return to the
East which, I am afraid, is in the nature of cgmmitting suicide. He did

this apparently on the advice of one of his/brothers here and, naturally,

without any consultation with us and, I guppose, without talking to Doctor
Sewall. It is a crime that they shopld take such an attitude as Laura and
I had got his aunt, who works foi/ﬁé, to write to them urging them to make

him abide more strictly by the/éoctor's orders, but I am afraid that the milk

/

is spilt now. /
P //

Veanwhile, ple S0 accept our most grateful thanks for all that you
did for him out there,

Sincerely yours,
- (

v~

Benjamin Strong, Esq.,
4100 lontview Boulevard,
Denver, Colo,

JFC/PE
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d

My dear Gov:

We have been over your letter to Mons, Pallain, which we are taking
the liberty of holding up although we are sending forward the various papers as
you request.

May I make one or two suggestions about your letter, as follows:

Le On page one, in the second paragraph, I would insert after the
word "liabilities" at the end of the sixth line a semicolon, and strike out the
comms, after the word "account" in the next line, otherwise I am afraid the poor
Frenchman may not quite get the full beauty of the thought.

2e On page two you say that "the suggestion for a specific trans-
action, aggregating, say, $20,000,000., preliminary to a more general under-
standing is now awaiting final consideration by some of my associates in
Washington," This is in the nature of news to us here as we have not taken
any steps towards placing ‘this matter before the Federal Reserve Board and had
no knowledge that you had do;e so. Do you mean that you have done so, or do
you think that we have?. What you say in the rest of your letter seems to me
to indicate that lMons, Pallain's suggestion about the twenty millions could not
be worked, so I don't quite understand what you mean in this regard.

S On page three, in order to make the context a little clearer, 1
would suggest inserting after the word "purchase" in the first line the words
"in this country.”

4, For the same reason, on page five I would suggest that the first

part of the second paragraph be changed to read, "Also, if exchange became
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— adverse to this country and continued in that situation for any length of time,
[ we would naturally, etc," I would suggest this because I feel that any
= foreigner translating this paragraph might not readily connect it with the pre-~
ceding one if left in its present shape.

As to my seeing Frank Polk, I think it would be a good thing to do
informally and, of course, I can do this without stirring up any trouble and
will take occasion to see him as sooan as opportunity offers.

Perhaps I am rather dumb about the twenty million dollar transaction
which possibly you mentioned as you did in order to waste a little time, but
it strikes me that your remarks under that head are really not consistent with
the rest of the letter. I understand Mr, Treman is writing you more fully
on this matter to-day.

Yours sincerely,
o
Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo,
JFC /PE
Digitized for FRASER
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November 10, 1916,

Iy dear Gov:

I enclose herewith the list of private bankers which you
sent me the other day, on which you will find noted the firms of
which the individuals are members. I will get busy over Sunday on
your plan for an amendment to the Clayton and hope to get something
off to you on this subject next week,

I also enclose herewith copy of such correspondence as we
have about the National Bank of Commerce German hide credit, which,
as a matter of fact, has not yet been arranged,

I have your letter of the 6th. With respect to the
United States 3s, we had a little mix-up over the last million that
was so0ld to the First National Bank of Chicago, but it has now all
been straightened out.satisfactorily. e had a very clear under-
standing with them that 2ll six millions were to be placed with a
customer and not to come on the market for a considerable time.
They tried to put the last million on the market right away and thus
spoil Harvey Fisk's situation, After we had taken the position
that they must either keep the bonds off the market or the sale of
the last million would be canceled, they finally climbed down and

agreed to hold them off,

Federal Reserve Bank of St. Louis
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I cannot write much of a letter to-day as I am off this

afternoon to Cambridge to see your pets go down to defeat.
I hope your health continues to improve,

Yours sincerely,

BenJjamin Strong, Esq.,
4100 llontview Boulevard,

Denver, Colo,
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FRIVATE BAWKERS IN NEW YORK CITY

!@0 ARE DIRECTORS IN STATE BAVKS AND TRUST COMPANIES

s

J« 5. Bache
" ” ”
James A. Blair
Harry Bronner
Franklin %4 Brown
James Brown
" "
Thatcher M. Brown
E. M. Bulkley
Henry P. Davison
Eugene Delano
John B. Dennis
Charles D. Dickey
¥ Murray W. Dodge
Benjemin S. Cuinness
Henry R. Ickelheimer
w on "
Adrien Iselin, Jr.
C. 0'D. Iselin
Ernest Iselin
" n
Otto H. Kahn
W. DelLancey Kountze

Thomas W. Lamont

Charles Lanier
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Empire Trust Company

International Banking Corporation

New York Trust Company d
Equitable Trust Company

Columbia Trust Company

Mercantile Bank of the Americas, Inc.
Union Trust Company ;
Mercantile Bank of the Americas, Inc:
Bankers Trust Company
Bankers Trust Company

N. Y. Life Insurence & Trust Company

New York Trust Company

U. S. Mortgage & Trust Company

Franklin Trust Company, Brooklyn

New York Trust Company

Fifth Avenue Bank

U. 5. Mortgage & Trust Company

Central Trust Company

N. Y. Life Insurance & Trust Company

U. 8. Mortgage & Trust Company

Union Trust Company

Equitable Trust Company

Lincoln Trust Company

Guaranty Trust Compeny

Central Trust gompany



o
-y w—

R. Welter Leigh
- Walter Luttgen

Edgar L. Marston

" " "
" " "
" " "

* Horaece J. lMorse

. ™

Edwin W. Orvis

Charles J. Peabody

Wme. H. Porter

Dallas B. Pratt
« Oscar L. Richard
Max Ruckgaber, dJr.
Charles S. Sargent, Jre.

Jacob H. Schiff

Mortimer L. Schiff

+ Johmn S. Scully
Iszac N. Seligman
ames Speyer

i "

Albert Strauss
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Franklin Trust Company, Brooklyn
Transatlantic Trust Company
Astor Trust Company

Bankers Trust Company

Guaranty Trust Company

Title Guarantee & Trust Company
Peoples Trust Compeny, Brooklyn
Colonial Bank

Greenwich Bank

Pranklin Trust Company, Brooklyn
Astor Trust Company
Fifth Avenue Bank

Title Guarantee & Trust Company

enk of America

tr'

State Bank
Peoples Trust Company, Brooklyn

N. Y. Produce Exchange Bank
Central Trust Company

Fidelity Bank

U. 8. Mortgage & Trust Company
llontauk Bank, Brooklyn

Lincoln Trust Company

Bank of Manhattan Company

Title Guarantee & Trust Company
Guaranty Trust Company

e 41

Mercantile Bank of the Americas, Inc.
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’: Frederick Strauss Columbia Trust Company
" " Mercentile Bank of the Americas, Inc.

* Jesse Isidor Straus Lincoln Trust Company
Henry R. Talmadge Empire Trust Company
Moses Taylor Ne Y. Life Insurance & Trust Company
Henry H. Wehrhane Transatlantic Trust Compeny

* Ii. Orme Wilson Union Trust Company

* Beekman Winthrop Farmers Loan & Trust Company

FRIVATE BANKERS IN NEW YORK STATE (OUTSIDE NEW YORK CITY)
WHO ARE DIRECTORS IN STATE BANKS AND TRUST COMPANIES

He. B. Crissey Farmers & Mechanics Bk., Jamestown
C. R. Nelson Peoples Trust Company, Binghamton
Leo Frank St. Lawrence Trust Company, Ogdensburg

v E. Perkins Union Trust Compeny, Rochester

(The names of pr;i.va.te bankers were obtained from a list published
in R. G. Dun & Company's Reference Book and from the statement of the New
Yorkk State Banking Department. The directors were taken from the Rand-
licNally Bankers' Directory of July 1916.)
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November 10, 1916,

Jj dear Gov:

I have finally straightened out all your insurance
matters, I believe, as follows: 25,000, worth of fire in-
surance has been transferred to your furnitire and personal
effects, etc, at the warehouse; 11,000, worth of your fire
insurance on the effects that were formerly in your apartment
has been canceled; the burglary insurance on effects former-
ly in your apartment has been canceled and a return premium
will be forthcoming; burglary and fire insurance on property
at Greenwich has been transferred to Mrs, Strong and the poli-
cies disposed of in accordance with a letter to the Astor
Trust Company of which I enclose a copy.

Mr, Ca:rraway has made out a new policy to take ef-
| fect on December 22nd next for $10,000. to replace the West-

chester policy that expires on that day. I enclose herewith
his bill, and am sending under another cover your insurance
register so it can be written up by Mrs. McLaren.

I also enclose two letters from lIr, Carraway, one
of which is about doing your accident insurance for you in

the future. In this connection I ought to say that lr., Coe
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seemed to feel a little badly about my having employed Mr,
Carraway so possibly it would be better to stick by the origi-
nal brokers in the future; however, I leave this matter to
your judgment, naturally,

Sincerely yours,

yf}%

1]

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo,

JFC/PE
Encs. (4)

Dictated by iIr, Curtis but not read by him,
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November 17, 1916,

My dear Gov:
I have your two letters of Wovember 1l4th, and in reply to the persomn-
‘ al one will let the insurance matters rest for the present as you suggest.
The other matters discussed in your second letter were all the sub-
jeet of debate at a rather fortuitous meeting to-day, at which we had lMessrs,
Warburg, Aiken and Rhoads,
We all came to the same conclusion that you did about the govern-
ment bénd matters and thought it would be wise to have thé cormittee on dis-
\ position of government 3s act for all the banks in purchasing 2s, Mr,
Warburg felt that we would do well to write the suggesti&n to the board to see
‘ if they had any objection, in view of the fact that last year it was the Comp-
troller who "upset thé apple~cart" on the theory that such joint action would
amount to a comspiracy in égﬁstraint of trade and spoil the market for his
beloved defunct banks; so I think it is likely that we shall‘take this course.
The necessity for it was well illustrated yesterday (our directors having
voted the day before to authorize the purchase of a millionhéééax not higher
than 99 7/8) when Childs offered us a million at 100 1/16, we ieplying that
we were not interested, About two hours later we got a telegram from Cleve-
land to transfer a million dollars to" the Mechanics & Metals National Bank for
the account of Childs; so it appeared that Fancher had been bidding against
us, which certainly is an unfortunate situation. I think we might be able to

straighten it out in the near future, The board has notified us that bonds

purchased in November and December will be counted to our credit in making up
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the amounts to be allotted to us both under the twenty-five million of pur-
(2 - chases and the thirty million of conversions, which accounts for the sudden
séramble for the 2s, |
During the course of the discussion to-day Mr. Woodward came over
and we spent considerable time debating the policy to be pursued wiph respect

to-so-called renewal acceptances and with respect to differentials in our

rates generally. No fimal comclusions were reached except that it seemed to
be the consensus of opinion that the governors of the principal banks in the ‘
East should make up their minds about what amounts it was wise for the Federal ‘
Reserve System as a whdle to have of such acceptances and when that amount was
reached for the New York bank and others to raise the rate on that class of
bill, This was something of a concession from Mr. Warburg's original view |
‘that we ought to raise our rate now, Mr, Aiken suggested the advisability of
reducing the differential for bills indorsed by member bank from one-quarter to |
one-eighth, but this did not meet with approval from the others present.
I took advantage of the opportunity to bring up the question of a
change in the rate of allotment of the investments and produced some figures
prepared by Mr, Kenzel and Mr, Jefferson, a copy of which I think has been sent
to you, which show that New York, Philadelphia, St, Louis and San Francisco
ought to have their proportions raised. ir, Warburg agreed, especially about
New York, and we are going toléend our figures on to lr, Seay within a day or
two, I advanced the view that, inasmuch as all the reserve banks and all the
member banks were now interested in the question of the payment of dividends by
the reserve banks, we ought to take_the net earnings as & basis for making up
distribution so that those banks which are still falling farther behind in this
matter might be given an opportunity of cateching up. I believe that a sub-
qtantial change will be made in the basis at the next meeting,
e During the, course of the acceptance discussion I made some humorous
remark to Mr. Warburg (who had previously said that we in New York were con-
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¢inually trying to streteh the already liberal interpretations that he made in
Washington) about his stretching farther than some of us here would do with re-
spect to the Argentine hides to be shipped to Germany after the close of the
war with two years'.renewals attached, to which he replied that I hadn't given
him a complete stétement of the credit because I hadn't told him that the
National Bank of Commerce was to obligate itself to furnish the money at a
given rate, I told him that I had given him all the information I had at the
time amd that it had been sufficient for him to make a ruling on,-but he still
thinks that it would be less of a stretch than on the French renewals apparent-
ly because the hides would still be in existence at the end of the two years,

We also spoke aboutrthe rulings with respect to "dollar exchange"
in comnection with which he expressed the view that the bills should be in con-
nection with imports and exports, I stated that I did not see any point in
tying the matter down so close as, if that was to be the attitude of the board,
there was no sense in having the amendment passed at all as the banks already
had authority to accept such bills under the old law, In this connection Mr,
Gardin of the National City Bank is probably going to arrange with four or five
other bankers interested in foreign exchange to go to Washington to have a dis-
cussion with the board some time in the near future, which, I think, will be
very helpful,

The other day I had & chat with Hoffman, who now represents the
"Times,"™ in which he told me that it was rumored about that Mr, Starek had had
a falling out with the Co;mtroller, that he had recently gone to the custom
house to see what he could find out about it and found lMr, Starek away on a
vacation and the Comptroller there at the office, who int?oduced him to a Mr,
Richmond who has been put temporarily in charge of the office. The Comptroller
denied that there was any such situation, but Hoffman feels sure that it is true
in view of the fact that lir, Starek apparently is spending his vacation on the

lower part of Manhattan Island, although not at his office, The latter has not
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» % . | |
een to a board meeting for six or eight weeks and I had an idea that he was
/ Q sick, but apparently this is not so,
Mr, Atkinson of W, E. Co:;ff,r's office called me up just now to ask
whe ther your share in the Spésutia Island Rod and Gun_Club is for sale and, if
so, how muech you want for it as Mr, Cozfjr would probably like to buy it. EE
you will let me kmow about this, I will communicate. with him or you can do so
direct, as you prefer,
) I dined last night at a house where the Colonel was with a small
party and, as usual he did all the talking, . It was very interesting, especial-
ly with respect to what actually happened in California, He thinks it was
mostly Ir, Hughes' own fault and misfortune in not knowing what the real con-
ditions were out there and getting himself completely tied up with the 0ld
Guard, represented by Crocker,. so much so that he never saw Johnson during the
three days that he was in the State. The Colonel says that no one could
persuade the people of California that Hughes was not an absolutely standpat
0ld Guard follower, all the people going on the basis of ”seeing is believing"

—~
A“ to the tune of a difference between his and Hiram's vote of more than 250,000.

[\ Howevei', the Colonel did not contribute the result to the poorness of the cam-
paign, although he thought it had been poor, but to the general disgusting
attitude of the people of the country who were satisfied with a full dinner-pail
and "he kept us out of war," -~ He also told us of & most extraordinary interview
he had had with }%}whidder and another German editor, who came to him before
the convention and said that they were for him, When he expressed astonishment
and said that they ought to kmow his views about Germany's actions, they replied
that they had read everything he had said and written and were still for him on
the basis that, while he had denounced certain things that Germany had done, he
was obviously not pro-Bri'tish and that he would do what he said he would do,

whereas they kmew that lMr, Wilson woulclﬂt.//( }zxn,( i

You have doubtless heard that the day before yesterday we raised the
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f’ rate on acceptances a guarter of one per cent, which caused a mild discussion

r

I
#
4

O among bankers downtown but otherwise apparently has not had much effect from the

o
<

number of bills offered. The general comment on it was favorable. Boston and
Philadelphia have also raised their rates.

‘Kent tells me that his French credits have been taken up to the fifty
millions they were originally counting on for the first contract, of which about
fourteen or fifteen millions are member banks'.

Please accept my apologies for not having an amendment to the Clayton
4dct ready for your blue pencil to-day, but I am in my usual position of just not
having got around to it,

I hope your health continues to improve and your weight increase.

Yours sincerely,

Vo=

[
Benjamin Strong, Esq., < .
4100 Montview Boulevard ) ¥ .
Denver, Colo, ' m—fM M Kuu\, M Lo Wno P

JFC /PE
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B = FEDERAL RESERVE BANK
| OF NEW YORK

November 18, 1916.

Iy dear Governor:

I enclose herewith a draft of a suggested amendment to the Kern Amend-
ment of the Clayton Act which, I think, would bring about the desired result of
permitting a private banker to be a director 6f a member bank or trust company
and not more than two other institutions, If it is desired to exclude pfivate
bénkers from being class A directors of Federal reserve banks, the provision in
brackets at the end of this draft might be included as part of the amendment.

‘ I have been over with some care your letter of September 23rd in
which you give your views on a proposed amendment to cover this matter, and I
cannot see the necessity for the elaboration appearing in your draft. As the
‘ board has already ruled that the private banker provision of the originai Clay-
ton Act does not apply to private bankers with resources of less than five
million dollars who are situated in cities and towns of less than two hundred
thousand, of course all we néed to look out for are the private bankers that
fall outside this category. But there-seems to be no objection to making the
terms of the Kern Amendment sufficiently broad ﬁo include all private bankers
without going into details as to which énes were already affected by the original
Clayton Act,
I note your suggestion about adding a section or clause similar to
that found in section 31 of the far-famed Burton Bill. You do not state

whether your purpose in adding such a section is to ameliorate or exacerbate
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B ~ the lot of the private banker who becomes a director of a member bank, but the
£ effect of such a provision would be the former, I think, as section 22 of the
Federal Reserve Act already covers the point in what seems to me a comprehensive
way. 0f course, the scope of section 22 is somewhat in doubt and it might be
well to make clear either that ordinary transactions between a private banker
and a member bank of which he is a director shall be bermitted or shall not be
permitted as a matter of public policy.
I, personally, am in favor of a policy which says that all such

transactions shall be forbidden as I think the other policy leads to great

abuse, On the other hand, as a matter of expediency it may be wiser to permit

such transactions in order to encourage the trust companies to come into the
system, Yet, again, there remains the question of how much of it you can get

past Congress,

Will you let me know what you think of my suggestion, and accept once

more my apologies for the delay in getting it to you,

Yours sincerely,

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo.

JFC/PE
Ene,
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SUGGESTED AMENDMENT TO THE KERN AMENDMENT

It is suggested that the proviso be amended so as to read as follows:

"AND PROVIDED FURTHZR, That nothing in this Act shall prohibit any
officer, director or employe of any member bank or class A director of a Feder-
al reserve bank who shall first procure the consent of the Federal Reserve
Board, which board is hereby authorized at its discretion to grant, withhold or

revoke such consent, from being an officer, director or employe of not more

than two other banks, banking associations or trust companies, whether organ-
ized under the laws of the United States or any State, or auprivate banker, if
such other bank, banking association or trust company or private banker is not
in substantiasl competition with such member bank,

"The consent of the Federal Reserve Board may be procured before the
person applying therefor has been elected as a class A director of a Federal

reserve bank or as a director of any member bank, or in connection with the

application for admission of a State bank, banking association or trust company
to membership in the Federal Reserve System,"
. I
(PROVIDED FURTHER, fThat no private banker shall be a class A di- !

rector of a Federal reserve bank, )
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'DE>T, RESERVE BANK .
i JFC /PE 5345 Postal.,
ve NEW YORK . . el (TO BE MAILED)

CONFIRMATION OF TELEGRAM

We have today telegraphed you as follows:
November 29, 1916,

Benjamin Strong,
4100 Montview Boulevard,
Denver, Colo,

Corey wants Spesutia share for five thousand Please send instructions,

Jds F, Curtis.

(Charge) N
%7"2,4,{;‘ e 20 C&—Lb"ﬁ ,
(" O
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£
&
\ /, OF NEW YORK
B4 4.

304 November 29, 1916.

Dear Gov:

I understand that Mr, Tremsn is writing you fully concerning our
board meeting of yesterday, so I will not bother you with a repetition of it,

By this time I assume you have seen complete copy of the announcement
issued by the board yesterday, together with the comments made thereon by vari-
ous bankers, The general feeling here seems to be one of criticism, especial—-
ly with respect to the part where they undertake (after saying that it is no
part of their function) to advise private investors how to invest their money.
My own view is that this portion is entirely uncalled for and hardly a proper
exercise of their suthority. In principle they might, as I see it, just as
well say that investors should not buy any more United States Steel Corporation
bonds without looking carefully into the situation of that company. The an-
nouncement had considerable gffect on the market - a certain amount on stocks
but principally on the varﬁoqs foreign bond issues, all of which dropped yester-
day from one-eighth to a point and some of which continued dropping to-day.
As you may imagine, poor Cazenave and Bloch are in despair, figuratively speak-
ing. I lunched with them the day before the announcement was published and
they told me then, confidentially, that the sledding was pretty hard owing to
atmospheric conditions in Washington. Cazenave added pathetically that he
didn't know exactly what was to be done to please the bankers of the United
States, who appeared to feel ﬁpset over the large influx of gold but who,
nevertheless, did not want to have commercial ‘credits last longer than ninety
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i@
/,/‘ 4:? days and would not approve any more foreign bonds or treasury bills, He said

' S he began to wonder whether it was desired to reduce the amount of the export
business of the United States, and I think a good many people are echoing his
sentiments to-day. However, "the beans have been spilt" and it only remains to
assist in picking up the pieces. Cazenave was to have spent Thanksgiving with
us on Long Island but he telephoned me yesterday that he had to go to Washington
to see what could be done,

Mr, Jay is still "under the weather" and, according to his doctor,
narrowly escaped having pneumonia, He is planning to go to the Federal reserve f »
agents' conference to be held in Washington next llonday, but I hope he will not ”
undertake it as I think it would prove too much of a strain on his constitution
in view of the pulling down which his bronchitis has caused.

We are having the combined auditors and transit men's conference
(really separate but at the same time and place) at Chicago on the 4th in order
that they may present recommendations, through a small committee, at the govern-
ors' conference on the 1llth, Mr, MeCord has written to each of the governors
asking whether it would be agreeable to them for him to have Mr, Walker, manager
of the New Orleans branch, attend the conference. We replied that we saw no
objection, but I understand that Aiken and lMcDougal have stated that they pre-
ferred not to change the rule, so that the country may be saved after all.

In response to a suggestion we made last week, the board has written
that they perceive no objection to the plan to have a committee formed to pur-
chase government 2s and, accordingly, I have sent out a suggestion to each of
the governors to the effect that the same bond committee be appointed to purchase
the 2s on joint account for all the banks that desire to participate, with
authority to fix prices, commissions, etc., in the same manner that they did with
respect to selling the Js, I have only one réply so far - from Kains, who
agrees to the plan but says he does not care to make any purchases through the

committee till after the first of the year,
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:/// o= I have just talked with Mr. Corey by telephone, who says that he
™ would like to buy your stock in the Spesutia Island Rod and Gun Club for
$5,000, and I have accordingly telegraphed you to-day as per confirmation
herewith. If you will tell me what you would like to have doge about trans-~
ferring this matter for you, I will try to collect the cash,

I enclose herewith a tentative draft of the programme for the next
conference of governors which will be made up finally in a few days. I hope .
it does not meet with your too severe disapproval, I think the board had
some of your feeling about the lack of action at the last conference as, in
reply to my request for subjects, Ir, Harding wrote me that he hoped some of
the matters in conmection with the colléction and clearing system that were
left unanswered at the last conference might be taken up again,

We are about to have a new arrival in the family, the Baunk of lMont-
clair having made up its mind to apply for membership, but this is strictly
confidential at present.

I hope you have a good fat turkey out your way for Thanksgiving and

that your doctor will let you eat 'im all.

With best wishes for the season, I am,

Sincerely yours,

Benjamin Strong, Esq.,
4100 lfontview Boulevard,
Denver, Colo,

JFC /PE
Encs (2)

Dictated by Mr., Curtis but not read by him,
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FEDERAL RESERVE BANK a
OF NEW YORK

. 4y

- December 2, 1916,

Iy dear Governor:

I have been engaged in a somewhat vain endeavor to find the ruling
6f the Federal Reserve Board mentioned in your letter of October 18th to Mr,
Treman under which the liability of Federal reserve notes is extinguished
when gold is deposited with the agent in place of commercial paper, I do
not find that this practice was inauguratedvby a formal ruling,

As you may remember, on January 5, 1915, Judge Elliott issued a

ruling concerning the correct procedure in the issuing and retiring of Feder-

al reserve notes which contained very many foolish statements of what the law
meant, 4 little later you wrote a long letter to the board.criticizing this
ruling and urging that it be not adopted as the position of the board.,

On Jaﬁuary 8, 1915, the Honorable John Burke qute us a letter de-
mending {445,000 to be sent to him for the 5% Redemption Fund, to which we
replied on the 15th that we did not need to send him any more money for his
redemption fund as we only had to keep a 40% regerve against Federal reserve
notes in actual circulation and not offset by gold or lawful money deposited
with the Federal reserve agent, as provided in paragraph 3 of section 16,

As I remember it, prior to this time we had had several discussions
with the staff of the bank as to the proper way of showing our liability om,
and reserves against’Federal reserve notes and everybody had agreed, without
a ruling, that the proper way was to show the liability only on the net

amownt outstanding, as above described, and keep our reserves on that basis,




0
| EDERAL RESERVE BANK OF NEW YORK ..._gm_.,.._.. Benjamj‘n Strong’ Esq' * 12/2/16‘

> On January 17, 1916, the board sent a circular to each Féderal re-
serve agent stating that the operation of the law might conceivably result in
the situation of Federal reserve notes being secured by 1007 of silver certifi-
cates, which the board considered was nop contemplated under the Act. There-
fore, each Federal reserve agent was instructed that at least 40# of zold must
be held either by the bank or, in the alternative, by the Federal reserve
agent against all outstanding Federal reserve notes, and the agents were in-
structed to require that a minimum of not less than 407 of deposits made to re-
duce liability must be in gold or gold certificates, g

g It seems to me that this order of January 17, 1916, is somewhat in-

consistent with the general position that the board and the system as a whole

has taken in that it apparently recognizes the necessity of making the reserve

requirements applicable to the amount of notes for which the liability has been

reduced by depositing gold or lawful money with the agent.

I find that the method of showing the net liability of reserve banks
upon outstanding notes by deducting from the total amownt in circulation the
gold and lawful money in hands of Federal reserve agents for redemption of
outstanding notes was begun at least as early as the weekly statement of com-
bined resources and liabilities of the Federal reserve banks at the close of
business December 11, 1914, This statement is apparently the first weekly
statement published as it is the earliest of which we have a copy in our files,

As you will doubtless remember, I have written various memoranda on
the subject of what is meant by the words "reducing liability" in section 16
in which I pointed out that there are various liabilities in connection with
outstanding notes which might be reduced by deposits with the Federal reserve
agent, to wit:

(1) Liability to pay the notes when presented,

(2) Liability to maintain a 40% gold reserve,

(3) Liability to maintain a 57 redemption fund, and
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Cj o JERVE BANK OF NEW YORK __ 3 Benjamin Strong, Esq., 12/2/16.,

"4 (4) Liability to pay such tax as might be imposed on
4 their issue by the Federal Reserve Board.

Under the present practice, it seems to me clear that the liabilities
which have been reduced by making deposits with the agent are Nos, 2, 3 and &
above, the liability to pay the notes when presented being one which the Feder-
al reserve banks cannot escape under any circumstances. If our methods of book-
keeping were changed so that all notes issued to the bank by the agent were in-
cluded in our statement of liabilities and all gold or lawful money deposited
with the agent was included in our assets, then, I believe, the only liability
which would be reduced by making such deposits would be the liability to pay
whatever tax might be imposed by the Federal Reserve Board, as our liability to
maintain a 407 gold reserve and a 5% redemption fund would exist with respect
to all notes outstanding but would be compensated for, as'a practical matter,
by our " ability to count the gold with the agent as part of the gold reserve,

of course; I agree with you that our position would be much strength-
ened if it were possible to consider the gold depoéited with the-agent as
assets of the bank, and I also agree (if this is your view, it cértainly being
mine) that, as a practical matter, in case of the insolvency of a Federal re-
serve ﬁank it would make absolutely no difference which way our books were kept
so far as the paying off of outstanding Federal.reserve notes was concerned,

My view on this is that, eveﬁ under present conditioms, if a bank became bankrupt
and its reserve notes were presented for payment, all its assets would be used

so far as they went (including the assets held by the Federal reserve agent) to

pay off all of the reserve notes outstanding, and I do_not believe that the

first notes presented could be handed to the agent for payment in full, leaving

the notes later presented to be paid off in part only by the balance of the in-
sufficient assets of the bank, Consequently, as a practical matter, whichever wéy’
we kept our books on this question‘the assets of the bank and the assets held

by the reserve agent would be thrown into & common fﬁnd and used first to pay
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&  off the notes and, subsequently, any other liabilities of the bank,

However, I am not quite clear in my mind whether it would be wise to
try to get the board to authorize a change in the system at the present time in
view of the fact that the amendment was presented to Congress and turned down,
If you think it is wise fo try for this change in practice, I think it could be
done by suggesting to the board that the banks be instructed simply to change
their form of bookkeeping so that all outstanding notes would appear as lia-
bilities and all gold and lawful money deposited with the agent as assets tempo-
rarily held in custody by the agent. As a matter of faet, this would regquire
very little change either in the books of the bank or in the weekly statements
of the board as the figures in question all appear upon those statements in the

in
form they are issued to-day, In this connection, it is somewhat interesting
to note that the amount of gold and lawful money held by the agents on November
24, 1916, was in excess of the Federal reserve notes in circulation, both as
shown in the reserve banks' statement and as shown in the reserve agents' state-
ment, although the two statements do not contain exactly the same figures,

With respect to the legal questions involved, I am rather inelined to
the view, although I think the solution is filled with doubt, that the gold or
lawful money deposited with the Federal reserve agent remains the property of
the bank, There are several indieations to this effect in the statute, as
follows:

(1) The use of the word "deposit" instead of the word

"transfer" or other synonymous expression,
indicates that title was not intended to pass,

(2) The explicit provision that reserve notes so de-

posited shall not be reissued except upon
compliance with the conditions of an original
.issue would seem to indicate that, without
that provision, the notes might be considered
as owned by or subject to some claim of the
bank, The absence of any such specific con-
dition concerning the gold or lawful money
deposited has the tendency to indicate that

there may be such a claim or ownership in the
bank,
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C __£RAL RESERVE BANK OF NEW YORK .. 2 __
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- < (3) The fact that the reserve agents must hold the gold
or lawful money exclusively for exchange for
notes offered by the bank indicates that the

) bank is the only person that can ultimately

; obtain the gold or lawful money so deposited
(except the Treasurer of.the United States,
who may get some of the gold for his redemption
fund), ]

(4) It has been suggested that the Federal reserve agent
holds the deposits as trustee for the note
holders, but the fact that no individual note
holder could obtain any part of the deposit
even on presentation to the reserve agent of
Federal reserve notes seems a conclusive answer
to this suggestion.

0f course, the argument on the other side is that the Federal re-
serve agent is an agent for the Govermment to protect its liability én no tes
and that he has consequently been vested with full legal title to the security
in order to meke that protection adequate,

I am sorry that this discussion is not more illuminating, but
possibly it will serve to pass the time away and assist in digesting that
Thanksgiving tufkey. |

Yours sincerely,

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo,

JFC/PE
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Equitable Building
= - New York

‘\\‘

Dec. 4 (1916)
Dear Gov:

It certainly was good to hear your vodce the other evening and thus
obtain aural and oral evidence that you are strong enough to shout 2,000
miles. I hope it did not overstrain your system.

I have delivered your Spesutia Club share to Mr. Corey and received
a check for $5,000 which I will deposit to tax credit of your account in
The Bankers Trust Co. tomorrow.

We are still sputtering over the Board's proclamation. The more I
think about it the madder I get, especially at Warburg's attempt to have me
meke a futile and ridiculous crawl for him. I am sorely tempted to give out
the interview just as he wanted, with a few bland remarks of my own to the effect
that any intelligent reader ought to have understood that the Board was not
talking about British or French Treasury Bills, and how stupid it was for
Morgan's to let the Chancellor of the Exchequer and the Minister of Finance
labor under such a queer misapprehension.

As you may easily imagine,more than one half the peoplé I meet think it is
is part of the pro-Germsn propaganda which Hon. Paul has been clever enough to
put over on his confreres. And I'm almost getting ready to believe it myself
(at least to the extent that no such play would have been made if the positions
of the Allies and the Teutons had been reversed). I enclose some stuff from the
Evening Post about it.

But I guess we would do well to try to forget the matter, as its bad for
you to get ™all het up" over such things.

Call money went to 15% today, closed at 7%, and went back to 15% after the
close. We did not advance our rates on acceptances and bought $3,800,000, of’
which $1,900,000 are perewal credit bills.

Kains says he is under the weather and so cannot attend the Conference.

D@nhajmrFRAégﬁn't it too bad. Here is a programme. Looks like a real week's work this

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

N



time, doesn't it? Jay has gone to Washington today; his doctor being

willing, with Mrs. Jay as watchdog. But I fear he will over do things

as 2/ 3 of the senior officers of the Bank are apt to. If only they could adopt
the dolce far niente of the remaining 1/3, how well off we should all be!

J. H. C.
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EQUITABLE BUILDING
NEW YORK

0 December 5, 1916.

iy dear Gov:

I enclose herewith a telegram which came to
you from Andrews & Co, about some stock business which
is similar, except for the name of the company, to one
or two that I have received from them, It is all a
fake as far as I know, but I am sending it along in
case jou are interested in the twenty shares which they
are holding for you out of the oversubscriptioms with
which they are about to be overwhelmed,

Yours sincerely,

S A
r(/;/

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo,
/'? /] w 7
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JSTAL TELEGF ' -OMMERCIAL CABLES

’, PRESIDENT

£/7'SST & CRARMER BUILDING
550 17TH STREET
DL.+VER, COLO.

TELEPHONE: MAIN 4800

RECEIVED"WISMAIN OFFICE

18029018 DERIGN PATENT- Ne: 40828 -

147¢bm 21 213p
¢b Newyork pec 7 18
Benjamin Strong

;enjamin Strong ' i

41 pundred Montview Blvd penver

Hearty congratulations on approval of foreign matter of which Jay )
has just not.’iﬁod us We assume you will mrepare necessary letters,

o

is w—
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EXTENDS,OVER TWO-THIRDS OF THE WAY AROUND THE EARTH.

THE POSTAL TELEGRAPH "GABLE COMPANY (ueomromreo
THANSMITS AND DELIVERS THE WITHIN T:LﬁAMé’Mb.ﬁ&ﬁblmlﬁqﬂm AND CONDITIONS:

To guard against mistakes or delays, the gender of a telegram should order it REP IATED ¢ that is, telegraphed back to the originating office for
gomparison. For this, one-half the nnrepmte%ﬁqgram rate ia charged 1o addition. Unleds ellierwise {ndicated on.its Tace, THIS I8 AN UNREPEATED
THLEGRAM AND PAID FOR AS SUCH,in deﬂbq w}lere’gt 3 cen the gender of the telegrar and this Company a8 follows:

1. The Cowpany shall not be liable for mistakes or delays 1n the transmisgion or delivery, or for non-delivery, of any UNREPEATED telegram, beyond the

amount received for sending the samej nor for mistakes or delays in the trapsmission or delivery, or for non-delivery, of any REPEATED telegram, beyond
e tm\:;-l‘ i, T %\% the same, UNLESS SPRECIALLY VALUEDS nor in'any case for delays ariging from unayoiadable interruption in the
w&mc s lines; B

S IN CIPHER OR OBSCURE TELEGRAMS.
2" tn-any event the Company shall not be liable for damages for any mistakes or -delays =
gelegtam, whether canged by the negligence of it8 gervants or otherwise; beyond fifty timesihe REPBATED telegram rate, at which amount this telegram, if

genpas, & mﬁnd‘m% elegram, my , unless a greater value is stated in Writ hereon at the time the telegram is offered to the Company for
frpuEmission, an lonal B omagreed to be paid based on such value equal to one-tenth of one per cent. thereof.

g, The Company 18 hereby made the agent of the sender, without Jiability, to forward this telegram over the lines of any other Company when necessary
%o reach (t= destination. \
ﬁ Measages will be delivered thin the establizghed free delivery limits of the terminal office. For delivery at a greater distance & special charge will be
made £o cover the cost 6 such aelivery. :

<~ o, pesponsibility regarding messages aftaches to this Company until the M~M&d‘-nﬁ'mﬁepted at ona of its transmitting offices; and if any
e message L84 t o such offica by one of this (ompAnY's MEeSSANEers, he aots as the sgent of the gonder for the purpose of delivering the message and any notice or
- fnmgracti ) mnmmmww-mmm&.om s

‘mmnn@rpmmmmmmmmunﬂkm

¢ fhe transmission or delivery, or for the non-delivery of this

Wwﬁhﬂwcmmsm st i8e] H e
be ; ‘qndmdmmmn-bemuponmerwalmuwenaathssmlﬁer this telegram.
0 F-N_LOYED OF THIS COMPAXNY 18 AUTHORIZED 10 VARY THE FOREGOINI

CLARENCE H. MACKAY, PRESIDENT.
EDWARD REYNOLDS, VISE-PREST- ARSGE

damages or statatory penalties in any case

CHARLES :%:nucn.
e i £-PRESIDENT-

L ICE IN THE WORLD

= \ B

OPERATOR'S NOTATIONS,

TIME 8ENT, ETc.

x| 7arrae®
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& FEDERAL RESERVE BANK
OF NEW YORK

CONFIDENTIAL, December 38, 1916.

‘0l & 194 .

4 :, .
X £
My dear Governor: } W

I have your telegram of December 7th about foreign arrangements.
ir, Jay tells me to-day by telephone from Atlantic City, where he now is for
a few days, that the situvation was that the State Department had decided that

they did not care to consider the matter, so that the board is to go ahead

with it as a purely banking proposition and forget that the other department
was ever consulted, Ilr, Harding told lr. Jay that we might go ahead and com-

plete our arrangements, but not to do any business under such arrangements

without further consultation with the board. My view of the way to handle it
g0 far as the other governors is concerned is to tell them individually the
whole story, but not to let them take it up with their boards of directors at
the present time as that would convey the information to about 140 people,
which is a good many for a dark secret. We could then go ahead and complete
arrangements on the understanding that the New York and at least some others
would come in to the actual operations and, after our arrangements had been
completed with our friends abroad, we could then find out from each bank

whether they wanted to share in the operations and, if so, to what extent.

How does this plan strike.you? Will you please telegraph your views in this
regard to me on lMonday or Tuesday at the Shoreham,

1 have your confidential letter of two or three days ago and note
your feelings about the board's announcement, It has been very generally

eriticized in this part of the world and still is being criticized, there be-
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<RAL RESERVE BANK OF NEW YORK _ & _ Benjamin Strong, Esq., 12/8/16 .

~'  ing three different views entertained as to the cause:

(1) That it is a very skilfully engineered piece of
pro-German propoganda;

(2) That it is a subtle move om Mr, Wilson's part
calculated to make the Allies long for peace
on the ground that they can't get any more
money to continue fighting, and at the same
time to make the Germans think that Mr, Wil-
son would be & good mediator;
(3) That Davison said something unfortunate to the
board and they decided they would put him in
his place.,
I have not yet been able to discover what the true story is, but my
wn guess is that the board were afraid people would think that, because Davison
had talked with them before putting the treasury bills on the market, therefore
the board approved of the issue, and that consequently they wanted to indicate
in advance that such was not the case, This is in line with their feeling that,
because Kent and Hemphill said something in their circular which mentioned the
reserve system, the board must make clear to people that it was not mentioned
with their sanction, etec. Of course, there is another view to the effect that
there was no ulterior motive behind the announcement, but that the board did not
appreciate what an effect their remarks would have,
To=day we did not have any rediscounting. Uy, Warburg called Mr,
Treman on the telephone and &ériticized guite severely the amount of remewal ac-
ceptances we have bought recently, which, however, did not seem excessive to us
under the circumstances, especially in view of the fact that we have avoided
taking a good many of the renewals that have been offered to us in the last week,

We had a very full meeting of the executive committee this afternoon and dis-

cussed this whole matter at length. They decided to raise the basic rate for

all acceptances from 2 3/4 to 37 and to consolidate the differential on 30 and

Mm
60-day bills, so that there will be only two diffeweantials as far as maturities

go - one over and one under sixty.days. The committee did not approve of try-

ing to discriminate’in any e+kew way against renewal bills, but thought that the
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be left slone at the bemk mext week. I expect to g0 o Atlantic City Sund y
morning and spend the day with him there, so that we may be mutual au courant
with affairs in New York and Washington, and I can then decide as to how far

his strength has 'been recovered,

| i’ "‘ I understand that Mr. Treman has already written you 3b°“‘? @ha T~
:|.“:.‘r_a‘; - -
- - discounting so will not repeat any stale news, A
Yours as ever, - ' ‘ il _
. : F -l 1‘|‘:
ll B .l II il
oS SR bl
i B g - r
Benjamin Strong, Bsq., R
-3 4100 Montview Boulevard, Ty A -+ A 4
o Denver, Colo. 4 s d TR
T '.H 1
T ~ JEC/PE
>
.I_;
o
i, |
£
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GEO’;C‘Q'W. E. ATKINS, VICE-PRESIDENT

NEWCOMB CARLTON, PRESIDENT

BELVIDERE BROOKS, VICE-PRESIDENT

RECEIVER'S No. TIME FILED CHECK
SEND the following Telegram, subject to the terms We et or Do O 2 1917
on back hereof, which are hereby agreed to . oy s €c. 1l, 1U1l0.
Benjamin Strong,
4100 Montview Boulev ,
De ny C .r-\:‘v Ce
Your comradeg i enference assembled ser 3 moet affectionate
reetings wif - for ur. s ly recov ret
B s & - A+ . = 5
0 1 Alkey Tx g, Se ol cCor
s DNn .)-1 Wr.. : 1(,—11 ; 1"‘, I V"" ;r:” 'i_ f & | 1 - X .
o e of J 1 xr 4 11 .
fo Ly t L1lnegs
or
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FEDERAL RESERVE BANK
OF NEW YORK

@'4. ;fl December 16, 1916.

LY

My dear Gov:

I am writing to give you what the old darkie called a bird's-eye
sceptic view of recent events in Washington touching on and appertaining to
\ the conference of governors,

Last Sunday I made an early start at about seven o'clock to see lr,

Jay at Atlantic City on my way to Washington, and by the time I had arrived
there %ad picked up a real cold so that when we were rolled along the board-
walk we looked like the real thing in invalidism - he with a remmant of a
cough and I with my eyes crying so I could hardly keep them open, However,
we had a very pleasant chat, after which he came back to New York and I went
on to Washington, His strength is coming back but he is still not really fit
to do a full day's work and so'Doctor"Treman and I have ordered him away from
the bank for at least a week and I believe he is starting for some place South
to=day or to-morrow, ‘

We had, on the whoie, a pretty good conference at Washington in
whish a good deal more was accomplished than at the one held in Boston last
August, In the first place, we all went over to meet with the board the first
thing llonday morning where Harding gave us a very cordial reception, outlined
the policy of the board on a number of matters, gave a brief history (very
brief) of the English and French treasury bill matter, and told us what the
board had in mind in the way of amendments to the law to be recommended at this
session of Congress, of which there were twelve, I see that lMr, Treman wrote

to you yesterday concerning these, but I note a clerical error in his letter on
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FEDERAL RESERVE BANK OF NEW YORK 2 Benjamin Strong' Esq' ’ 12/16/16‘

line 2 of page 2, where the words "member bank" should be changed to "Federal re-
serve bank,"

The history of the treasury bill episode was (so far as it was told us)
Just what I had anticipated in my last letter to you; that is, that the board,
having had a talk with Mr, Davison, felt that because of that fact being public-
ly known they would be presumed to have approved of the plan when it was announc-
ed by him a few days later. Apparently, what happened was that Davison arranged
in advance (through Warburg, I think) to come over and explain his plans to the
board as a matter of courtesy, the initiative coming from Davison. After hav-
ing had the conference at which he explained the plans, they told him they did
not approve of it. Then he went back to New York and the following dﬁy ap-
peared the statement in the "New York Tribune," 222 purporting to be authorized
by J. P. Morgan & Co., which said that it was proposed to issue a thousand
million of the treasury bills. This, apparently, terrified yhe board who, I
think, telephoned Davison that, if he did not give the matter up, they would
be forced to come out in a public statement against him, with the results as
you know, Harding toid us confidentially that he had seen both the British
and French ambassadors and had assured them that no slight was intended to the
credit of their respective nations, and he thought that things had been much
smoothed over, He also said he was going to make the same point in a speech
to be delivered at Boston, bf\which you have already doubtless seem some ex-
tracts. This Boston speech céontained about what Mr, Warburg wanted me to
give out in the form of an interview here, and, while I suppose it is a good
idea for the board to try to make matters smoother, still there is no doubt in
my mind that the remarks made in the speech are hypocritical and untrue. Their
original announcement stating practically in so many words that the British and
French treasury bills would not be paid at maturity, and the result of that an-
councement being a2 definite marked decline in the market value of all the Brit-
ish and Frenqh securities selling in the United States, it seems a little pusil-
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FEDERAL RESERVE BANK OF NEW YORK . 9 BenJamin Strong, Esq., 12/16/16'

lanimous for the board to come around after having caused the wreck and say that
they did not intend to reflect on the credit of any particular nation at all.
However, I did not have any opportunity to discuss this matter with any members
of the board except at a very brief interview the cormittee on foreign arrange-
ments, consistihg of Treman, Wold, Aiken and myself, had with Governor Harding,
At this interview I told him that seven men out of ten that one met in New York
believed that the announcement of the board was a very clever piece of pro-
German propoganda which had been put over his agsociates by Mr, Warburg and

that I thought the board ought to be advised of what public opinion on this
matter was, irrespective of whether there was any justification for it. In

this connection we pointed out that now was a very good psychological time for

the board to permit us to move at once with respect to the Bank of England
matter to offset the impression created by their announcement, to which‘Harding
readily assented. Indeed, he concurred very heartily in this point of view,
8o that I think we may get some quick and definite action. We also told him
and the other members of the board that you as well as the other governors
were opposed to entering into any contract or preparing a piece of machinery
unless we were to be allowed to operate under it at once, and I noticed Hamlin
nod his head éagely in approbation of this view, Harding having already previ-
ously told us that he agreed with it provided that we did not un&ertake
operations on too large a scale at the start,

I told Harding of our correspondence with the Bank of France and said
that we might shortly file an application for permission to appoint that insti-
tution our correspondent in Paris, but we had no opportunity of discussing the

merits of this matter,

- At the conference we went into executive session and read to the
governors a copy of the memorandum prepared by you with the Governors of the
Bank of England gnd also gave to each of the governors a copy of the lefter

which you had prepared for them some months ago, with the understanding that
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FEDERAL RESERVE BANK OF NEW YORK .. ¥ Benjamin Strong, Esq., 12/15/15.

they would not take the matter up or divulge it in any way to their boards of
directors or to their executive committees but would consider it themselves and
forward us any suggestions they had to make as to the method of handling the
ac_cou_nt, the amounts for: whiich they would probably like to participate, etec.

I think that they weré sufficiently impressed with the necessity for confidentiai

‘ ' \ /
treatment of the subject. : w,.;(/

el
The other matters handled at the conference you will be advised of B
when the minutes are completed, which ought to be some time next week, 4'.
The principal danger ahead of us lies in the proposal of Governmor * /
Seay to have drafts drawn on one Federal reserve bank immediately available at
any‘other Pederal reserve bank, which, as you know, is a pet hobby of Delano's.
We had a full meeting of the governors with Messrs, Harding and Delano on this
topic at which Harding suggested that the governors appoint a committee of three,
of which Messrs. Seay and Fancher should be two, to j:hrash this whole matter
out with the board, As Seay and Fancher were in favor of this scheme, Aiken
with great presence of mind suggested that a committee of three was a little too
small and so we had it increased to five in order to include people of all
shades of thought on the subject. It was finally left to Seay, Fancher, Treman,
Rhoads and lMcDougal, which, on the ﬁvhole, is a very good committee to handle the
matter, .I think the net result will proba;bly be_that they will authorize the
plan to be put into effect provided the checks have a distinctive color, are
cashable at only one Federal reserve bank, are guaranteed by the reserve bank
on which drawn and are limited to a certain percentage of the capital of the
drawing bank, Mr, Jay feels that the thing for us to do is to fight to the
last diteh for an advice from the drawee bank before payment, which would, of
course, make the transaction very safe, especially when coupled with the guaran-
tee from the drawee bank, If you have any thoughts which you would like to
submit on this matter, I know they will be very much welcomed by the committee,

However, this is not an invitation to you to do any more work’as we

are gradually coming to the conclusion that you do too much work and keep in
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FEDERAL RESERVE BANK OF NEW YORK 5 Benjam;“n Strong’ Esq. 9 12/16/16‘

3 too close touch with the affairs of the bank for your own good. So you may
take this letter as a slight warning that, unless you are prepared to read the
letters that are sent to you from here but not do anything about them, they may
be considerably curtailed, Verb. sap.

Yours sincerely,

> i

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colo,

JFC /PE

P B Jay starts to-morrow for Augusta to be gone until the first
of the year, which is certainly a very wise move on his part.

Pe BB I have your letter of December 1llth about the stock cer-
tificates. Please send 150 blanks, which ought to carry us through a year.

/
/%‘
>, /

o S
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