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• Burns & Associates reprocessed claims from VHCURES, 
Vermont’s All-Payer Claims Database (APCD), to calculate 
costs based on Medicare’s hospital cost reporting for 
hospital fiscal years 2017, 2018, and 2019.

• Inpatient discharges were grouped based on Diagnostic 
Related Groups (DRGs) and outpatient services were based 
on Ambulatory Payment Classification (APC).

• Grouped services were weighted the same way for all payers 
to allow case mix adjustment for the complexity of care and 
distribution of payers at each hospital.

• Medicare reimbursements to Critical Access Hospitals were 
fixed at 99% of the Medicare cost and therefore not case 
mix adjusted.
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Study Background



• Hospitals’ claims will include encounters not captured in 
VHCURES, such as:

• Non-Vermont residents
• Self-funded plans not reporting to the APCD

• Hospital revenue and expenses encompass transactions not 
captured through claims, such as:

• Taxes
• Cost settlements
• Disproportionate Share Hospital (DSH) payments
• Costs not allowed in Medicare cost reporting

• Professional services and payments through 
pharmaceutical benefits are also excluded from the study.

• Reimbursements are limited to services paid under 
Medicare’s MS-DRG and OPPS APC grouping logic.
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Limitations
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Hospital Revenue vs. 
Payments in this Study

Hospital Fiscal 
Year (FY)

Payments included in the 
study for Vermont hospitals

(% Total)

Total Net Patient Revenue and 
Prospective Payments 

(including DSH Payments)1

FY17 $998,420,411
(41%) $2,445,815,519

FY18 $1,017,142,850
(40%) $2,517,163,393

FY19 $1,023,789,533
(40%) $2,588,423,977

1 Actuals reported to GMCB Finance Team
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FY19 Study Totals 
by Hospital

Utilization Costs Payments

ALL HOSPITALS 3,094,302 $2,683,282,447 $2,608,736,152

AMC
Dartmouth-Hitchcock 471,060 $523,653,286 $511,445,470

University of VT 783,202 $895,281,879 $876,904,197

PPS

Brattleboro 120,858 $65,816,577 $64,677,876

Central VT 276,530 $174,530,565 $158,652,604

Northwestern 185,766 $109,829,557 $101,167,154

Rutland 366,626 $297,686,031 $262,778,756

Southwestern VT 217,286 $102,440,931 $103,297,369

CAH

Copley 102,584 $70,271,606 $77,903,944

Gifford 76,560 $51,500,677 $54,252,957

Grace Cottage 22,860 $23,652,397 $22,054,467

Mt. Ascutney 34,370 $42,754,073 $41,047,110

North Country 133,674 $71,112,265 $82,380,315

Northeastern VT 113,994 $85,551,624 $85,749,571

Porter 101,680 $64,147,941 $67,651,674

Springfield 77,372 $47,180,477 $49,061,077
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Proportion of Utilization, Costs, 
and Payments by Payer Type



Inpatient Discharges
Costs, payments, and cost coverage per inpatient discharge 
for all payers combined with and without case mix 
adjustment for hospital fiscal year 2019
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Outpatient Services
Costs, payments, and cost coverage per outpatient service 
for all payers combined with and without case mix 
adjustment for hospital fiscal year 2019
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Cost per Inpatient 
Discharge by Type of 
Discharge and Payer 
with Case Mix 
Adjustment
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IP = Inpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital
Source: VHCURES
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IP = Inpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital,
NICU = Newborn Intensive Care Unit

Source: VHCURES
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IP = Inpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital,
SUD = Substance Use Disorder

Source: VHCURES
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IP = Inpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital,
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Cost per Outpatient 
Service by Type of 
Service and Payer with 
Case Mix Adjustment
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OP = Outpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital,
Source: VHCURES
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OP = Outpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital,
ED = Emergency Department

Source: VHCURES
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OP = Outpatient, AMC = Academic Medical Center, PPS = Prospective Payment Hospital, CAH = Critical Access Hospital,
GI = Gastrointestinal
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Cost Coverage per 
Inpatient Discharge by 
Type of Discharge and 
Payer with Case Mix 
Adjustment
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Cost Coverage per 
Outpatient Service by 
Type of Service and 
Payer with Cost Mix 
Adjustment
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