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Process Taxonomy and Index

# Endto End Process Acronym Functional Lead(s) System  Page(s)

01. | Apply to Award (Single Family Grants at AHC) ATA Both |3

02. | Bid to Build (Multifamily Finance at HFA) BTB Both |4-5

03. | Conversion to Closeout (Multifamily Asset Mgmt. @ HFA) CTC Both |6-7
Functional Area Acronym Functional Lead(s)

04. | Hire to Retire (Human Resources Functions) & Travel HTR SAP |8-10

05. | Cash to Invest (Treasury Functions) CTI 11-17

SAP

06. | Offer to Cash Debt (Debt Issuance & Bond Functions) OTCD 18-20

07.| Offer to Cash Loans (Issuing Loans) OTCL SAP |21

08, Procu_re to Pay (Direct Purchasing & Contracting PTP SAP | 22-29
Functions)

09. | Plan to Report (Budgeting, A/P, A/R, & other Functions) PTR SAP | 30-36

BAM Process Inventory Page 2 of 36 Date: 01/04/2020



PAGE INTENTIONALLY LEFT BLANK

PLACEHOLDER for APPLY TO AWARD

BAM Process Inventory Page 3 of 36 Date: 01/04/2020



02.00 Bid-to-Build Process at HFA

(1) Application Phase

(2) Underwriting Phase

(3) Mortgage Closing Phase

(4) Bond Closing Phase

(5) Construction Phase

Deal Types:
o 1.Bond funded X
] . Recycled bonds
= Assign applications o Refinancings Contra.ct
9 2. Back-to-Back/Private Placement Reporting
B 3. Subsidy loan Process
m . Resubordinated [EO&PD]
4.Tax credit only deal (Special Projects)
5. External lender, MIF
SONYMA-only Project
'éo Setup
= Setup Process for e dosi T
o ‘c Funding Allocation HCR financial ortgage Ulosing First Construction 0 page
g E Process instruments Pmct.ess P Requisition Memo 2.
) % (FIN code for bonds) (enter initial terms (UndeLr:vg'lz)er and
c for cash flows) 8 OTCL-ERP-INB-0003 A A
) A |OTCL-ERP-INB-0031 {see-CR-166]
Adding Poatlfollo Project Signoff - N
: R et o
BES Billing Process
> % 06 y 07 07' ne
o s Bond Structuring Bond Pricing
g g Process (external) Process Bond Closin
O +« Subp: Caine-Mitter (enter final terms Set up bond process - Process J
g amort./cash flows for closing)
o Key [Pre Official Stmt] [Official Statement]
White = OTCL-ERP-INB-0020 INB-0020 will not
- SAP process Creates ‘business partner’ create third-party " v
léo P inSAP business partner OTCL-ERP-OUT-0042
g,: 'g 7 like OMH or HUD! Sends LOC from SAP to ProLinkHFA Bond Funding First Gonstruction
o 3 g OTCL-ERP}HNB-0002 Process = u'i',trf;g: Draw
o N ¥
2 H Creates ‘prpfit ctr’ and
‘internal order] and ‘portfolio’
Yellow = in AP
unconfirmed
process
SAP v
13} _ 12 13
< c;:::n; QConstruction Loan -
o g White = Disbursement / Final Requisition or
o3 N note Construction P Draw and Closeout
—~— Requisition or Draw Process
O ® q
3 Process
A
17 12
9 (12)
a3 Construction
g 417; Supervision
Subprocess
c
%8

BAM Process Inventory
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02.00 Bid-to-Build Process at HFA

(6) Conversion from Construction to Permanent Financing

—
]
2 IRS Form 8609 conversion
o (to claim tax credit)
g Affirmative Fair
Marketing Plan o
o
M‘
w US Internal Revenue Service (IRS)
o 16 @
~ B2 ildi istrati IRS Form 8610
g s = FEHO _ e iing IRS Form 8609 / | (tonotify IRs of tax
3 3 » o ——P 8610 Issuance P credit daimant)
b Prepare & Send Identification p
o he] M pk ting P Number (BIN) rocess
c arketing Plan
D Questionnaire?
(]
e
5 O Data
b b conversion and
w 2 migration for
o B BINs stored in
[) XLSX
[a)
)
£ g
Ly 2 3 Ke
B S d y
© o d
o .
o H White =
< SAP process
[eT) g
_.E Escrow Accounts
(=) g Conversion from Creation Process /
ouZ_S (2] To pl)age Construction to “Confirm LOC
o) % : Permanent Amounts Received
Fi .
S inancing by Bank and Epter Yellow =
unconfirmed
. process
-
5 Collect final “sources
~ oY and uses” @ Orange =
B oy S - bl
T & &b conversion. (Use case: e
O &5 3 collect unspent note
g subsidy, e.g.)
T

BAM Process Inventory
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03.00 Conversion to Closeout at HFA

Construction to Permanent Financing Conversion Phase Project Onboarding Phase Ongoing and Monitoring Phase

Collaborate with
Special project &
AMU to finalize
conversion to
permanent

Notify AMU
construction Key
building report

White =
SAP process

Office of Finance & Development,
Multifamily [Group]

B2B

Yellow =
unconfirmed
process

Project setup for 8609

Grey=Manual
processes

Multifamily [Group]

Office of Finance & Development,

System

Jan—March

AMU starts process at 75% cpnstruction completion

April to June

Due Dilliengce

To page

Owner 1*Qtr. FEHO

Approval of IRS

submission due
8609 Issuance

Process may take 3-4 years to be
approved

Office of Housing Preservation [Group]
Statewide Asset Management Unit (AMU) [Unit]

Only from NYC 5
boroughs projects
initiated project owner/
mgmt agent

Utility Allowance
Review
(due April 1)
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03.00 Conversion to Closeout at HFA

Ongoing and Monitoring Phase Ongoing Phase Ad-hoc (or one-time) Processes

To page
1

Key

White =

Due diligence SAP process

pre-review for
New Management
enty

i -

July to September October to December

@ owner 3“atr.
Calculating Ff: 0_ d'uel
project Risk Using -Field visit log
Analysis Checklist

HCR HUD
compliance
Submission

Yellow =
Qualified uncenfivmed

Contract Sales process
(Qcs)

-Owner Submit A .
ccounting

Utility provides: balances
Allowance Future balances in
SAP

Submitting
Sonyma Ins.
Claim

SONYMA and
Moody’s and
Fitch process

Grey=Manual
processes

Owner 2™ Qtr.
FEHO submission
due for projects

subject to
compliance

Office of Housing Preservation [Group]
Statewide Asset Management Unit (AMU) [Unit]
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Hire-to-Retire (HTR) Processes

Process Flow Name Description

HTR-FLOW-001 HR Position Requisition & Process to create positions and process personnel actions (i.e.
Employee Hiring hiring, retiring, termination)

HTR — Travel Reimbursement Disbursement process to reimburse agency employees for travel

BAM Process Inventory Page 8 of 36 Date: 01/04/2020



HTR-Position Creatjon & Employee Hiring Process

This Process Flow describes the Lifecycle on an Employee (Recruitment to Paycheck)

§ ( 3 j Executive
o Staffing
= Approval Approved
; Manual
=t
& [(Qutside SAP)]
o
YES
N
Employee BPIVIL 11 Employee Master Data
1.2.10.10
BPML PAF (For ADP)
Master Data ;
c 1.1.10.10 @ Options:
£ Create Employee Hiring of the 1. Follow current manual process
; e — .
g Position ————— Recruitment employee 2. Extract the file from SAP &
g Process send it via email (PDF & CSV)
B PPO3 (Z52) (Qutside SAP) = A0 3. eSign by HR VP (park)
\\‘- /
BPIVIL
BPML BPML BPML
(12) 1.4.11.10 (15,
- i 1.4.12.10 1.4.12.10 7.2.22.11
Extract & Store Enter Em[;)lfye&e Master Exctr a-:: ?PStore U o @ Verify Payroll
SFTP ] .a ab = P-: roll Verify Payroll Run Payroll Allocation
= Reimb - S .ursements Payroll , Results Data Allocation Payroll cost is
£ ELnlar .csv files Results .csv J—b Stored | oned t
3 sement Results file Stored in —|_’ (1018) | . asmgne .0
s Data Data (PTR-INB- Custom tables Program Financial objects
% Files.csv File.csv 0004) (PTR-CNV- based on Entities
= Wustomtcads 0006) (Functional Area)
meekly Payroll Run W ZHPY_ADP @ZHP.,_ALLDC W FBO3

(ADP)
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TRAVEL Precess Flow
This Visio describes End to End Travel Processes
,-/qu\". r/ j - . /-3 ~ Page 10f1
c Ay M Business Partner & K_ erify Infotype Travel
§ Employee | |created in the background Brivil esﬂ?ﬁﬁ] ls
Hiring with 2 roles: Employee & s
o Created in Background
E= Fl Vendor
> _[SHCWBUPA_SYNG 2 PAID
i BPML Approved
s 122010 - N
5 (2 £ : - .( 2 l 1.230.10
% _Workflow, Crleaten' Edit Workflow 0003=—|  Create/ Edit Expense Report & Attach Receipts [
= 0002 | Trip Request .—‘ PROS
= Correction—— Reje ‘:hd h 4
g S\ 3P BOX [ Cer—— _ ] \ 4P INBOX / "0 L
g | 5) —-—'-‘-__Tl'lp Request Approved"' > :-( 8 ’/_ Trip Expense Report Approved = Corrections——"
Nlcind oy —— T
@ ' SEWP
Yes
\ Qo
| — —
\ SAP INBOX | -=—____ TripExpense Report roved = orrection
% ) 4,—- T p E P Report App! ed c i
@‘;—. Te— l BFML 1
g Ef YES =T ] BPM BPMIL Pt (e W
— P P o — e onan — 141110 xecute Travel .
g (19 (207 (21) K22 Cost Allocation ,/2 ~ \
= ZHTR_TRAV] oy
B \ reate eview o 5 - RUN
] : " Settle T Creat Review Fl PTR-ERP-OUT-0011 ADP T‘
E < SAP INBOX / J » V¢ "P —Manual> Pesting Run *| Document [ Manual Interface Program — | SAP (BI
> (18) “23) Employee \  REPORTS |
\L.r B Reimbursement \ /
&7 PREC T PRFI T FBO3 ZFAP_ADP_OUT O file placed in FTP -
- - - folder for Payroll
L J
5 N SAENBOK /> —
% g { 12:) > =-‘<E/u___Trip Expense Report Approved_____::: Correction
S e v
332  SAP INBOX / ==
EE g | YES (14 > i Y Trip Expense Report Approved - Corrections P
Exl X 5 - e epont Ao
5s sang
‘|"es
T Correction =
. § "é _1\1__ —— ">._5AP INBOX /
= : ' s S 15
it N R s )
= T (Wsaw
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Cash-to-Invest (CTI) Processes

CTI-01-01 Treasury Master Data Maintenance Process to create or maintain a Treasury Partner (Issuer,

— Investments Counterparty, Custodian)

CTI-02-01 Investment Transactions Process to record investment purchases & sales

Processing

CTI-02-02 Accounting for Bonds and Process to record for financial documents for debts and investments
Investments including Period End including period end processing

CTI-02-03 Market Data Investment and Debt  Process to update Market Data for Investments for Debts
CTI-02-04 Bank Statement and Reconciliation Process to reconcile bank statements

Process

CTI-02-05 Treasury Payments — Bank to Bank Disbursement process for Bank to Bank Transfer (not part of
Transfer requisition process)

CTI-02-06 Cash Management Process to determine the net cash available for investment /

forecast
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Process to create or maintain a Treasury Partner (Issuer, Counterparty, Custodian)

Verified that the
record does not
- o

Inputs

S
e
S
R} Y (6)
£ E-Mail Request to (€] Extend to TR Roles, © an
e create TR Business Partner —» Company Codes and No — N 1
T Business Partner Create/ Edit enter authorization for ColiEipatyiiciey) =sliefidleg Custodian role?
< Product Types
g El!? BP
©
o
- Yes Yei
£ @
© Does Partner
> Back Exist in Yes—
= SAP? (10) (2
= Undate Legal Data Maintain Securities
g P 9 Account (As needed)
=
3 Sag BP TRS_SEC_ACC
>
=
No
% No
o Yes
S
% =
8 5
= ©
— 5
< 0
NS
g £
£3Z ®
< Enter / Edit Banking
© information
S
=
% E :!J FIO1/ FI02
O
v
=
c
238 N
S E= (8
0 += O q
c 9 c Update Dealer Rotation
093
4
- c
= ZDLR_ROTTN
g v
o
= »
S
O

Version: 2019-12-12
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Process to record Investment purchases & sales

Inputs

(Newmies

(10)
@ Optional:
No» Create & Save - ® 9) » Generate Settlement Letter to
s Require Pre-Trade Validate Trade Create Trade review Trade
Funding?
ZTRADE WZTRADE FT¥  ZTRADE] E:? ZFTR_FRM_INVESTMENT
BAM-DLI-M-2g-ii Automated Validation to
(Bank to Bank Transfer) ZTEEM CASHBAL
Table
(12) (13)
Yes BAM-DLI-M-2d i |
No (Investment Accounting) «——  SettleTrade ———>»  Review Dealer Log
T _FIR EDIT &7 ZDEALLOG RPT]
A
A
(11)
Generate Settlement Letter with
E-signature and mail / e-mail /
fax to Trustee
EX” ZFTR_FRM_INVESTMENT
A
(O ©)
Create Security Create Security
Class Account
TRS SEC ACC

Outputs

A 4

BAM Process Inventory
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Process to record for financial documents for debts and investments including period end processing

n
2
>
o
£
v | 4 |
(2 :
Post Financial Reverse Financial (11) (13)
Instrument Instrument »> Post Valuation Reverse Valuation
Accounting Accounting
Documents Documents
E !7 TPM1 AP TPM2
AP TBB1 AP TPM10 _— |
Yes Yes
Yy
) PRGN (i 4 (15) 19
Post Debit Position Is Interest No——»| Rev:;iigﬁb" Post Accrual Accrual entry No—»|  Reverse Accrual
(Interest) accurate? accurate?
@ TPM_POSTAUTREV / SAP TPM45
FWZOE
Yes
v v
8 17
Post Derived Re-class debt from
Transactions (Gain LTto ST
or loss)
FWSO/ FWZE E !7 ZFTR_RECLASS
Yy
v v A v v
(18) (19) (20) () (22)
Position List Alert Monitor Report Flows Posting Report Payment Report
AP TPM12 FTR_ALERT AP TPM13 AP TPM20 AR TPM20A
12}
=}
o
= ,-‘
5 <
(@]

BAM Process Inventory
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Process to update Market Data for Investments and Debts

(%] iy
)
=} Update
o
£
@ ® in @
Automatic Interest Rate . .
Upload /Update Variable Rate Money Adjustment for MM Ugg:ee(gﬁ;gpgﬁgosg:g
Reference Interest Rate Money Market or Market Variable Rate Financial .
P Broker Price)
Securities?, Instrument
AP TBDM /JBIRM AP Fw17
%]
@
Q
=
=
[
4
(©)
Automatic Cash
Flow Updates for
Securities Variable
Rate Financial
Instruments
AP FWUP
To
BAM-DLI-M-2d
a - Bonds &
g_ = nvestments Peri
5 End
o

BAM Process Inventory
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Process to reconcile bank statements

D

0
‘5‘ Encrypted Prior Day
o Electronic Bank
< Statement (EBS) file in
Bank Directory
v
) &) @ ®
Decryption and y X
Sweep encrypted o q Move the file to AN Create an error file
Prior Day EBS file re-naming o the designated Is/filelimport No—, to importinto SAP
file for processing 5 successful?
from Bank(s) in SAP directory subsequently
i Yes
Import bank Check Bank Statements Not Imported:
statements and auto-
clear where possible
ZBANK_PRE_PROCESSING
v v
® (15) (e 18 (19
Print/Display bank Auto-clearing Yes Run Auto Monitor Bank »| _ Contact SAP
statement as needed possible? Clearing Program Statement Import SUprml:‘ Team for
ollow up
AP, FTE_BSM
No
(10) (13) any(m) bank
; Manually Import banl If in error folder and
Clearing Reset individual () Investigate open (14) e
> Fi : : statement from error configuration updated
Accounts auto No» cared items if Fiter }::nusnclear items daily and Perform m“.‘a"“a‘ folder o P
matched necessary review ELEATTE) AP =
ccurately”? SARS FBRA p FAGLLO3 AP F-03 :
3 A
>
= Yes > <
far
>
(]

BAM Process Inventory
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Disbursement process for Bank to Bank Transfer (not part of requisition process)
(2]
1
>
(o8
=
No
- 4
@ (7 (10)
4 R t Payment
Create/ Update b ( - Create Payment (gt [Py 9 Request Payment (12)
£l ] R ymen q ym
Repetitive Code with c ozze\g\lﬁ / Yes—w| Releas(e: (I:jzpetmve Request (using g| AT —» Create Payment ——»  Approverto Print direction letter to
Status Not Released repetitive codes) ApprcRue PEIET Proposal Execute Payment "] trustee for Wire or
= — EgLest Run Book Transfer
AP oT81 S SAP F111
E ZZFTR?DIR?LTR?TRUSTEE
v 4
(8 (11)
Approve Payment —— Execute Payment ——
Request Run
AP FRFT_B (Release) SAP F111
—(13)
a A 4 ACH (if Key Bank or
> JPMC) — Payment
8' Media is sent to
= Bank
O
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Order-to-Cash Debt (OTCD) Processes

OTCD-01-01 Debt Master Data Process to create or maintain a Treasury Debt Master Records
OTCD-02-01 Debt Processing Issuance Process to record debt issuance through bonds, redemptions
Redemptions Servicing (exercising calls or unplanned buy back) and Servicing

BAM Process Inventory Page 18 of 36 Date: 01/04/2020



Process to create or maintain a Treasury Debt Master Records
Verified that the
record does not
B exist in SAP
>
Q.
£
-y [ —
@
E-Mail Request to (6)
create TR Create / Upload
Business Partner Security Account (13) (14) (15)
Agency Credit Type Fund Type
AP TRS_SEC_ACC
m ZFTR_AGENCY AP ZFTR_CREDITTYP E !2 ZFTR_FTYP

Busi Part )
o eS| PETUET Variable or Fixed Variable—»  Define Reference v
5 Create/ Edit Debt? Interest Rate i
® :
= E e AP OBAC
9
£ (16) (17)
= Fixed Insurance Detail Program
©
<
< AP ZFTR_INS AP ZFTR_PROG
© 4 ©
o Extend to TR Roles, T, 2 e
& Company Codes and Sl Ll 4, I ag
= enter authorization 3 Security Uploa
E@ for Product Types
= AP BP AP ZFTR_FWZZ | i
a 4
o)
5]
o pes) (20)

f Rating Agency/ County Code
Ratings
(10) (1)
Bond Level 3 Bond Security and AP ZFTR_R_AGENCY AP ZZTFTR_COUNTY
Security Condition »  CustomFields ZFTR PROJ
U Updates (for all levels
pload
as needed)
AP ZFTR_FWZZ_CH Fwzz
h 4

2
= <
o
-
>
o
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Process to record debt issuance through bonds, redemptions (exercising calls or unplanned buy back) and Servicing

(2]
i1
=
o
£
4 v v
Create Debt (Fixed or
i Non Variable) Instrument (9 (13) (14) ) (16)
Mirror or Non; Mirror using excel upload Cash and interest Upload Bond Print Bond Print Fund Transfer Print No Bond
Mirror Bonds? utility flows accurate? Redemptions using Redemption Notice Letter to Trustee Proceeds & Non
= excel upload utility Letter Investments Letter
& ZFTR_BONDS
ZFTR_BOND_REDMT ZFTR_RDMPTN_LTR ZFTR_FUND_TRANSF ZFTR_NO_BND_INVST
Mirror Yes
(3
Create Mirror Debt 10
and Loan Financial (19
Instr New Bond Issue or
ument Redemption?
simultaneously OO
ZVBONDO1
New Bond Issue
A
(5
On Request to ® @
Approve Dept Cash and interest Yes Settle Financial
Instrument Review lows accurate? Instrument
Cash and Position g
Flows E:!? FTR_00 / FTR_EDIT
Pl
@
Q
2
E‘.
No
8
Review Position /
g Cash Flows No
E!:!’ TPM40 / TPM13
A
(12) (17)
fg To A 4 Letter generated
o BAM-DLI-M-1a that can be edited,
5 Manage Debt signed and sent
(@) Master Data

BAM Process Inventory
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Order-to-Cash Loans (OTCL) Processes
Process Flow Name Description
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Procure-to-Pay (PTP) Process Flows

PTP-FLOW-001 Commodity Procurement Process to include those steps relevant for procuring commodity-
based requirements

PTP-FLOW-002 Value Based Service Process to include those steps relevant for procuring those service

Procurement requirements that are value based

PTP-FLOW-003 Shopping Cart WF Approvals Process steps showing Shopping Cart Workflow Approvals

PTP-FLOW-004 Purchase Order WF Process steps showing Purchase Order Workflow Approvals

Approvals

PTP-FLOW-005 Invoice Receipt Process Process steps showing invoice Processing for Purchase Orders

PTP-FLOW-006 PO Closeout Process Process steps for Purchase Order Closeout

PTP-FLOW-007 Contract Closeout Process Process steps for Contract Closeout
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@ PTP-PUR-001b PTP-PUR-001c
g_ Shopping Cart Multi Account
[ Process = Iterid Assignment Pro
- Order

PTP-PUR-002
Shopping Cart -

Services

PTP-PUR-003
Shopping Cart —
Commaodity

PTP-PUR-004
Shopping Cart -
Staples

PTP-PUR-005
Create Shopping
Standard Contra

Assigned

PTP-PUR-037
Create Shopping w;

Option Lines

02) (07)

(01) ¢ @) (o) . () (1)

®—> Create / Change [—»| A'é‘;; r;?;ct Add Account  —»{ Order Shopping Shi‘;f:i‘t?ngcan Save Shopping A Post Goods

Shopping Cart (UNSPSC) Assignments Cart Approval Cart - Receipt
AP Requisitioner AP Requisitioner Requisitioner AP Requisitioner AP Approver AP isiti AP Goods Receipt
t__Yes T
A A No__ I
(02a) (03a) (04c)
(04a) (09) (15)
Default GL / Manual vs. . Budget (Cﬁ) (16)
| Automatic gel Yes| - -
equired?
s UNSPSC/GL Mapping AR RBAD AR FM AvVC a AP FMBB AP FM Integration AP FM Integration 1:¥ SRM Output Email
3 2 'Y
No / Reject sc@
Yes - SC
8 &) || ™ Approve? Yes-PO
Approval Process
No / Reject PO—
NU + ' -
(10) (11a) (11b) (12) 17
Shopping Yesh! Create / Change Create / Change Order Purchase (14) SAP to ProLink (21)
Contract Release Purchase Order Order — Awaiting PO — Ordered PO Interface Execute Closeout
Order (ECRO (ECPO) Approval
Carry Out Sourcing Carry Out Sourcing W o+ Carry Out Sourcing - Closeout Process

A

(19)
Process Invoice >
Receipt(s)

(20)

Process
Payments

E 2 Invoice Receipt

.7 Process Payment
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@ PTP-PUR-001b PTP-PUR-001c
g_ Shopping Cart Multi Account
[ Process = Iterid Assignment Pro
- Order

S

PTP-PUR-002
hopping Cart -

Services

PTP-PUR-003
Shopping Cart —
Commaodity

PTP-PUR-004
Shopping Cart -
Staples

PTP-PUR-005
Create Shopping
Standard Contra

Assigned

02) (07)

(01) ¢ @) (o) . () (1)

®—> Create / Change [—»| A'é‘;; r;?;ct Add Account  —»{ Order Shopping Shi‘;f:i‘t?ngcan Save Shopping A Post Service Entry

Shopping Cart (UNSPSC) Assignments Cart Approval Cart - Sheet
AP Requisitioner AP Requisitioner Requisitioner AP Requisitioner AP Approver AP isiti AP ML8IN
t__Yes T
A A No__ I
(02a) (03a) (04c)
(04a) (09) (15)
Default GL / Manual vs. . Budget (Cﬁ) (16)
| Automatic gel Yes| - -
equired?
s UNSPSC/GL Mapping AR RBAD AR FM AvVC a AP FMBB AP FM Integration AP FM Integration 1:¥ SRM Output Email
3 2 'Y
No / Reject sc@
Yes - SC
8 &) || ™ Approve? Yes-PO
Approval Process
No / Reject PO—
NU + ' -
(10) (11a) (11b) (12) 17
Shopping Yesh! Create / Change Create / Change Order Purchase (14) SAP to ProLink (21)
Contract Release Purchase Order Order — Awaiting PO — Ordered PO Interface Execute Closeout
Order (ECRO (ECPO) Approval
Carry Out Sourcing Carry Out Sourcing W o+ Carry Out Sourcing - Closeout Process

A

(19)
Process Invoice
Receipt(s)

:'+" Invoice Receipt

(20)

Process
Payments

2 2" rocess Payment

BAM Process Inventory
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~
©L 02
=] List of FACILITIES (01) Upd;,E )SRM
D i - » Update SRM
<5} Product Categories / p Custom Table
N 5 UNSPSC Ve WARY ZPR APPROVER
E S AP SM30 AP SM30
g2
=
N O (03)
s SRM
o Organizational
n Structure

AP PPOMA_BBP

(04) (9 (06) ) ©8)
@—» Create/ Change |5 ACPOMCt || Add Account > Order Shopping |- »{ | STPPig Cat
hoppi i
Shopping Cart (UNSPSC) Assignments Cart Approval
Ak Requisitioner AP Requisitioner Al Requisitioner AP Requisitioner AP Approver
v
(11)
Shor (?g) Cart SRM Custom
Pping Table

Approval Process

¥ SRM WF Config

ZPR APPROVER

SM30

(12)

SRM Org
Structure

7 PPOMA_BBP

A

(14)
FM — SC Budget
Posting
Ak FM Integration
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~
s List of FACILITIES (01) Upd;?:)SRM
© Product Categories / [~ »|  Update SRM "l Custom Table
N UNSPSC Table TVARV ZPR APPROVER
= g AP SM30 AP SM30
o O
73 5
7 O (03)
SRM
E Organizational
n Structure
AP PPOMA _BBP
(04) (05) (08) (o7 o
®—> Create / Change || Product Category |——»| Account +——»| Order Purchase > Or: :rr Z’E:;n
Purchase Order (UNSPSC) Assignments Order Approval g
AP Proc Specialisst AP Proc Specialist AH Proc Specialist AP Proc Specialist AP Approver

A

Purchase Order S CTSE » (1) |

Approval Process Table "\ Approve PO?
oL ZPR APPROVER
T SRM WF Config AP SM30

>

p=
C

S (103u) (14)

RM Custom 14
Table Approve PO?

ZPR APPROVER

AR SM30

No

\_, s

FM — PO Budget

Postin
Ak FM Integration
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(1)

PTP-PUR-006
Sourcing Cockp
Manual PO Cre

Inputs

() 3)
PTP-PUR-007 PTP-PUR-010

(5)
PTP-PUR-018b
Return of Goods

(6)
. 14) .
Process Invoice ( . (15) PTR Payment
f ]—> Post Invoice » . .
Receipt(s) ves Receipt w/o Error FVCO/FM Posting Processing
AP Invoice Receipt = - - = — -
f Invoice Receipt A Financial Integration
Yes——

(7)
GR Posted?

(13)
IR Price Within
IV Tolerance

No No
v v
(10) (16) 17)
Is Revised

Manual Step to Determine if GR
Needs to be Posted and/or PO Needs
to be Changed

Manual Step to Determine if IR

Needs to be Changed and/or PO

Price Needs to be Changed

Invoice Required
Vendor”

Change PO Price

p=d
[e

(18)

ves Receive Revised Invoice From Vendor

()
Change Purchase
Order

B> changepo

(&)

®
Post Goods
Receipt

AR MIGO
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(1) (2)
PTP-PUR-006 PTP-PUR-007
(2] 4
45- Sourcing Cockp
o Manual PO
£ Creatio

(7)
PTP-PUR-x

) 4 (

8)
Process PO
Closeout

=~ tomated Closeout

BT 88P_CLOSE_PO

(20)
Set Final
Indicators

v
(9
Closeout Program Validations:

- All PO Lines Complete

- PO Validity Period, if applicable, is passed

- No Open Terminations

- PO Final GR for each lineitem

- PO Final IR for eachline item

- PO Paymentis posted (clearing \ document
exists) for each line item

@ Automated Closeout - /N/SAPPSSRM/CLOSE_AUT

(10)

All Validations

Met?

(12)

Manual Step to Review Closeout
Log to determine why PO Not
Closed
A

(13)
R Required?

No

Yes (11)

Purchase
Order Closed

> Automated Closeout

(19)
Final GR & IR

(16)
.——> Post Invoice 4>.
Receipt

EZ Invoice Receiﬁ

Process Payment

EZ Invoice Receiﬁ

(14)
.—> Post Goods 4>.
Receipt

w MIGO
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Inputs

(1)
PTP-PUR-036a
Create Contract
Manually

()
PTP-PUR-010
Contract Change

Processing

B) @
PTP-PUR-0078 PTP-PUR-010
Sourcing Cockpit Process Goods
Receipt

(5)
PTP-PUR-018a

Return of Goods

Cancel Full Quant

PTP-PUR-018b
Return of Goods-
Cancel Partial

(7)

Receipt

PTP-PUR-013
Process Invoice

(8)
PTP-PUR-xxx
Process Payme

A 9 (12)
b ( (): Process (20) (17)1(20))/(22)/(24)
A rocess Contract RO Process Purchase Change/Update
Closeout Contract Closeout Order Closeout Contract
EDY  Auo Goseou Rec. Chseou B0 Auto Coseout | BT’ Rec. Goseou|
Y A
13
(10) b 18

Closeout Program Validations:

- All PO Lines Complete

- PO Validity Period, if applicable, is passed

- No Open Terminations

- PO Final GR for each line item

- PO Final IR for eachline item

- PO Paymentis posted (clearing \ document
exists) for each line item

@ Automated Closeout - /N/SAPPSSRM/CLOSE_AUT

(12)

Recommended Closeout Program Validations:

- All PO Lines Complete

- PO Validity Period, if applicable, is passed

- PO’s are closed at the header level (e.g., no
open terminations)

- PO Final GR and Final IR are posted

- PO Final Payment is posted

- Contract line item Target Quantity/NValue is
exhausted

- Contract Validity Period is expired

- No terminations/claims are open on the
Contract

@Re{:a mmended Closeout - /N/SAPPSSR M/ CLOSE_REC

T

Yes

No—

All Validations
Met?

>

z
C

PO Closeout Proc:

(14)
PTP-FLOW-006

(15)
All Validations
Met?

Manual Step to Review Closeout Log
to determine why Contract Not
Available for Closeout

Yes

Manually Close
Contract

(16)

Manual Closeout

Contract
Validity Period
End?

Contract Value
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Plan-to-Report (PTR) Process Flows

PTR-FLOW-001 Manage General Ledger Process to create a General Ledger account

Accounts

PTR-FLOW-002 Manage CO Objects Process to create CO objects

PTR-FLOW-003 Manage Business Partner Process to maintain Business Partners

PTR-FLOW-004 Process Accounts Payable Process to create an Accounts Payable postings and outgoing
Postings and Outgoing Payments payments

PTR-FLOW-005 Park or Post Journal Entry Process to park or post a journal entry

PTR-FLOW-006 Create or Post Recurring Process to create or post recurring document

Document
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This process is to create a General Ledger Account.

(1)
From Business
Operations -
Triggers A Need

Inputs

y
()

‘Gather Supporting
Documentation to
Prepare a New
General Ledger
Account

©)

Cash or Non-

Income Non-Cash

Dat Data
[ Fo73n F0731

BAM Banking Data

FO731

(13)
Crosswalk : Cash
Balance

ita
FM

(5)

Auto. Creation of
Commitment ltem legree View

[SAPg ZFGL _CASHBAL

(14)
Update Bank

Configuration

N

SARS SPRO

(15)
Update Financial
Statement Version
(FSV)

FSE2

(16)
G/L Accounts List

EI”;_ALR 87012333

h 4

Cash Accoun Worksheet
s
@)
»- Emphasys
Relevant?

Yes

(8)

Crosswalk: Maintain

Emphasys G/L
Account
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This process is to create CO Objects.

Inputs

(2)
Gather Supporting
Documentation to
Prepare anew CO
Object

3)
Cost Center or
ernal Order

Intemnal Order (10)

Cost Center (CC)

be assigned to
an existing
siness Area?

(5)
Create Business
Area

be assigned to
an existing

(23)
Create Business
Area

(7)
Create Functional
Area Master Data

degree View

(25)
Create Functional
Area Master Data

beassigned to
an existing

be assigned to
an existing

FM_|

UNCTION

|SAPg SPRO.

EZ” unctional Area 360

Centers

Centers

(14)
Cost Centers:
Master Data Report

KS13

(10)
Isa new
Segment
required?

(1)
Maintain Segment

Centers

(32
Internal Orders:
Master Data Report

(15)
Isa new Fund
required?

Yes

(16)

(33)

required?

KOKS

(29)
Maintain Segment

Yes

(34)

Data

Create Fund Master

Isa new Fund

Create Fund Master

FMSI

(18)
Crosswalk: Fl Legacy
Fund

(19
Crosswalk : Cash

Balance

(20)

Funds Center

L_CASHBAL

Auto. Creation of

degree View

(36)
Crosswalk: Fl Legacy

(37)
Crosswalk : Cash
Balance

ZFGL CASHBAL

FM

(38)
Auto. Creation of
Funded Program

MDAUTO

360 degree View

FMMDAUTO

Wmded Program 360 |
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This process is to maintain Business Partners.

(2) (3)
From Business From Business. From Business s . (23)
Operational Operation Operation From Bu_smess Operations
Triggers A Need

Triggers A Need From Business

[%]

; Operations - Treasury Master
Iy Triggers A Nee T Data Maintenance -
= TR Business P Investments

@) 8]

Create & Change Create & Change

Business Partner Business Partner
Master Master
BP Role: Business BP Role: Business
Partner Fl Partner Purchasing
WF SAP A I T
A
(5) ©)

Business Partner List . o

R d Business Partner List

eport
Report
7 ALR 87012086 |
ALR 87012086 ET¥,_ALR 87012086
Y
(17) (19) (21) "
Display Business Business Partner List Is An Alternate Ye! CML bUSIfrlless
Partner Master Report process flow
jsapd BP s_ALR_87012086
No
(18) (20)
Ly Display Customer »  Customer List
Master Report
jsand BP EX”5_ALR 87012179
(13)
Create & Change
Customer Master
BP Role: FI Customer
Customer List
(10)
SAP to ProLink -
SRM Business

Partners Interface -
PTP-ERP-OUT-0021

AP PFAL
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This process is to create an accounts payable postings and outgoing payments.

From (Blu)siness (2] (35)
H From Business (34) Prolink to SAP - Gra ZMPAY|
Operations - 4 A 4 "
%) Triggers A Need For Operations - SRM Invoice Receipt Disbursement Reque:
"5' h A Triggers A Need For (MIRO) Interface - OTCL-El
Direct Invoice (N A
o Escrow Invoice INB-0032
c SRM)
30)
@9 @7) 26) ( 31) 32) @3
o 28] . P Create or select an . q o P
Vendq Line ltem |g | Dis IE-a ‘):"red ' Crv:ate adirect | pirect DlrectAor Recurrin existing recurri Ll 'Dlsplay recurring {pf Po_st recurring Vendot: Line ltem
play ng ng
Display - invoice document Recurring A invoice document invoice document Display
invoice document o) invoice document Y
FBLIN A FB60 FBD1 SA 7803 | ET F.14 [ FBLIN
Y
) (38) (37) (iE)
Create a direct (5) Vendor Line Item | Display Posted |4 New York State - Tax New York State - Tax
osa——" Change parked Report Invoice N and Finance - and Finance -
documen’: invoice document Vendor Payment - Vendor Payment -
N E> s3] PTP-ERP-OUT-0002 PTP-ERP-OUT-0002
jsand FV60 FBV2 Wir jsand ZPTR_WIRE
)
(10) Automation ®) (11) (22)
Tax and Insurance Payment Is the payment Automation If Check is a
Escrow Form - PTR- Transactions—  [4~Ye relazec‘i/ to No—», Payment Check Grant related to, No
Reject ERP-FRM-0259 Payment Method (C) EaEn? Transactions BONY?
& Supplement (ES]
EXY'TR ESCROW PMT F110 F110
Yes
(4) (6) (7) v
Workflow - Direct Approve or Approv Display Posted Vendor Line ftem
Pay - PTP-ERP-WKF- eject Invoice Invoice Report
0009
jSacg FO545A B FBO3 FBLIN
v
Workflow to (15) i
approve warrants - Approve or Rej
PTP-ERP-WKF-0017 eject Invoice
Rej‘ect
Approve’
Workflow to (17)
approve warrants - Approve or
PTP-ERP-WKF-0017 eject Invoice
jsAnd FO545A
21)
(18) (24)
@ SAP Check (20) ) Vendor Email Notification
— Number for SAP to ProLink - (19) P w/Attachments
g_ Grants Payment Hardcoded ym ‘ (Payment File &
d Disbursement - Interface - PTP- | Signature MEILEERE = Approv 4
g5 PTP-ERP-FRM- Report) to Selected
= PTR-ERP-OUT- ERP-OUT-0020
(@) \—%—\ 0018 Recipient

L
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This process is to park or post a journal entry.

Inputs

(20)
From Business

K

Manual or Excel
Upload Journal

(18)
Upload Journal
Entry -
ZFGL_ENHO001 -

Park or Post
lournal Entry?

(14)
Budget
exceeded?

Post

(4)
Park G/L Document

Budget Adjusted

(6)

Document

No——p| Display Parked

sand

FBV3

Budget Adjustment

)

Post Parked
Document?

(7)
Isthe Parked G/
Document
correct?

(10)
Post Parked
Document

Budget Adjusted

(8)
Changed Parked
Document

Document
correct?

12

Document

. Budget Adjusted

Display Posted

FBO3
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This process is to create or post recurring document.

Inputs

(1)
From Business
Operations -
Triggers A Need
Recurring Do

(2)
New Recurring
Document
Required?,

Existing
Recurring
ocumel

Yes—p| Create Recurring

3)

Document

FBD1

Change———————» Change Recurring

(4)
Is Recurring
Document
correct?

No

1

(@)

(5) (6)
Yes—p Display Recurring Post Recurring
Document Document?

|SAR Y FBD3

Document

| SADg FBD2

Yes

Y

9) (10) (12)
i Batch Input: (11 i
PostRecurring | 3] oS Budget N Display Posted
Document oSess o exceeded? Recurring Document
verview
AP SM35
Bl launchpad
Yes
Budget Adjusted

Budget Adjustment
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