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Section 1: Plant Operations

Entergy Nuclear EWC (Unregulated) Focus Areas

• Plant Operations

• Decom - Shutdown, Transact EWC Plants 

• WIL (Warehouse Inventory & Logistics)
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Plant Operations

PILGRIM IPEC

PALISADES

PNP 2019 IP2 2020 PLP 2022IP3 2021VY 2018
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Entergy Nuclear Units - Transformation

Entergy Wholesale Commodities
Vermont Yankee – SOLD Jan 2019
Fitzpatrick – SOLD 2016
Pilgrim – S/D 2019
IP2 - S/D 2020
IP3 – S/D 2021
Palisades – S/D 2022

Merchant Units (EWC)

Regulated Units
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Nuclear Supply Chain Org Restructure 
• Made changes to adjust for new workload

• 2019 thru 2022+

• EWC SC Organization part 
of Capital Projects and 
Decommissioning Group

• New South Sr Manager
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EWC SC Org  (Typ Staff IPEC – dual unit)
Staff

• Manager
• Procurement Supv
• WH Supv
• WH Staff – Union (12 or 7)
• QC Receipt Inspection (2)
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Section 2: Plant S/D and Decom

PNP 2019 IP2 2020 PLP 2022IP3 2021
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Plant S/D and Decom – Vermont Yankee

PNP 2019 IP2 2020 PLP 2022IP3 2021VY 2019

58 Casks – 22 Years of Ops
Reduce PA - FOPP
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Transformation Level 1 Timeline

Trans Complete 1/
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Shutdown to Transaction (Sale) Timeline typ

Defuel Rx
Phase 1 Org

SALE
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TPP Process – Workstream Execution - Tools



Section 3: WIL Focus 
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What's in the Warehouse to move ?
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Breakdown by Inventory Value

WH Value by Category 

• Nuclear Power Plant – Special 25%
• Industrial - General 70%
• Transfers - Site to site / Pulls 5%



• Marketing across 5 main channels

• Internal transfers (Southern Entergy Sites)

• Direct to utility (all of you)

• PIM Equipment Committees (adding to and appending ECs)

• 3rd party vendor (resellers)

• Return to supplier (OEM)
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Current Investment Recovery Efforts



• Identifying matches from EWC plants to plants in the South 
(part #, CAT ID, nouns, description, etc)

• Analytics on criticality, usefulness, obsolescence, usage vs 
stocking level, etc.

• This will go on in phases depending on schedule plant 
shutdown schedules
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Internal Transfers
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Internal Utility Transfer Schedule 



• Working with all US Utilities to identify matches of material

• In discussions with multiple utilities currently to find sales 
opportunities

• Approaching with a good faith attitude to 
– move our material for reasonable value, 

– support other utilities with true stocking needs, 

– keep material in play vs moving valuable stock out of nuclear industry or 
scrapping
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Direct to Utility



• Number of personnel assigned post shutdown to support plant ops until 
transactions take place (low) – impacting service levels

• Reconciliation of IR activities with normal transfers (QA requirements, etc.)
– Ship out inspections

• Conflict with utilities initiatives to reduce inventory – focus on must haves (obsolete, 
critical spares, etc)
– We can help here as well with analytics, in desired

• Analytical challenges cross-matching data between Entergy and customers
– We are willing to help and have been providing support 

• Time is of the essence as data analytics takes some time to work through

• Plant operations and impacts or IR pulling, packing, shipping 
– Earlier is better – try to do while staffing levels intact

• Identifying material that may be needed for post-shutdown decommissioning 
activities (shouldn’t sell)
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Challenges
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Questions?
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