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Section 1: Plant Operations

Entergy Nuclear EWC (Unregulated) Focus Areas

 Plant Operations
e Decom - Shutdown, Transact EWC Plants

«  WIL (Warehouse Inventory & Logistics)
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Entergy Nuclear Units - Transformation

Merchant Units (EWC)

10

F!ﬁmck (! "1)2

rmo ankee
Pllglm

Indian Point

Entergy Wholesale Commodities
Vermont Yankee — SOLD Jan 2019
Fitzpatrick — SOLD 2016

Pilgrim — S/D 2019

IP2-S/D 2020

IP3-S/D 2021

Palisades — S/D 2022 m Entergy owns and operates

® Entergy provides support and management services

Regulated Units-
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Nuclear Supply Chain Org Restructure

Patrick McKenney ~ ©

e Ao Made changes to adjust for new workload

Mobile 802-380-2238
Email  pmekent@entergy com

e e 2019 thru 2022+

& 10 Drects / 116 Total

Southern Sites - Regulated

' M E. l,i l ‘ ﬁ * New South Sr Manager
Alicia Freeman John Robert Tracy Askew Kristopher Patin Dianne Fletcher
Mgr, Supply Chain Burnett

Mgr, Supply Chain Mgr, Supply Chain Mgr, Supply Chain
Position - ER5034 Mgr, Supply Chain

E Position - H81900 Position - 520883 Position - TM0449
& 2Directs Positiod DERDA15 % 2Directs

& 2Directs
Northern Sites — Merchant

L 8§ B a8 3 B

Michael Catino Kristi Mitchell John Kasishke Mark Osborne Michelle Trask
MQ'._ SUWY Chain Mgr, Supply Chain Mgr, Supply Chain Project Procureme...  Tech Bus Analyst...
Position - P10230 Position - K05110 Position - K80334 Position - $24374 Position - $24022

» 9 Directs & 2 Directs & 9 Directs

Marlon Merritt
1940 - Dir, Capital...
Position - $31328
& 6 Directs

Patrick McKenney ()
[
* EWC SC Organization part nane st
of Capital Projects and & e
Decommissioning Group
2 &2 8

John Kasishke Mark Osborne

Melissa Merz Michael Catino

1206 - Mgr, Supply... 1199 - Project Pro... 1206 - Mgr, Supply... 1206 - Mgr, Supply...
Position - K80334 Position - S24374 Position - KO5110 Position - P10230
& 2 Directs 2 Direc & 2 Directs
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EWC SC Org (Typ Staff IPEC

Melissa Merz
1206 - Mgr, Supply...

Position - K05110
s 2 Directs

E4196 - Supv, Procure...
Position - K05181

Phone 914-254-7167
Mobile 845-234-7432

Christopher Woodruff ©®
7786 - Supv, Materials
Position - H35243

Phone 914-254-7278
Mobile 845-527-2302

— dual unit)

Staff
*  Manager
*  Procurement Supv
*  WH Supv
*  WH Staff — Union (12 or 7)
* QC Receipt Inspection (2)

Email rstack@entergy.com Email cwoodru@entergy.com

e 3 Directs /3 Total s 14 Directs / 14 Total

@
)

Christine Bilyou Christopher Howe Dale Palmer David Kuran
00010K - Material 1. 00010K - Material I 00010K - Material I... | 00010K - Material |
Christopher Debra Costello Hemalika Gupta Position - K20280 Position - S60204 Position - K20068 Position - K04526

Thomas 9666NU - Procure... | | 9665NU - Procure...

8219NU - Procure... Position - C02014 Position - K05038
Position - K00214

David Sajdak Frank Digiano James DeRonda James Derosia
00010K - Material I... | | 00010K - Material |... | 00010K - Material ... | 00010K - Material |..
Position - K02353 Position - K02352 Position - K02348 Position - 522674

o/
Jay Rodia Jayson Luft Joseph D'Annibale Mary Vaughan

00010K - Material 1. 1250 - Receipt Ins. .. 1250 - ReceiptIns... 00010K - Material |.._
Position - K04525 Position - C00363 Position - K00281 Pasition - K02346

Richard Ryan Robert Quinn
00010K - Material ... | 00010K - Material I....
Position - H82051 Position - K02347



Section 2: Plant S/D and Decom

EEEER
HOLTEC

INTERNATIONAL

Holtec International Storage Module

Comprehensive
Decommissioning
International

A Holtec & SNC-Lavalin Company

Site Pilgrim Nuclear Power Station Indian Point Energy Center Palisades Power Plant
M_ax 688 MW (one unit) 2,069 MW (1,028 unit 2; 1,041 unit 3) 811 MW (one unit)
capacity
Reactor | pyr PWR (both units) PWR
type
Reactor General Electric Westinghouse (both units) Combustion Engineering
manufacturer
Turbine General Electric GE (unit 2); Westinghouse (unit 3) Westinghouse
manufacturer
Warehouse
value (approx.) S50M $150M S50M
Location Plymouth, MA Westchester, NY South Haven, MI
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Plant S/D and Decom — Vermont Yankee

e R —

58 Casks — 22 Years of Ops
NOFthSt&F Reduce PA - FOPP

/ P

ik

® [ - -WE POWER LIFE™




Transformation Level 1 Timeline

Integrated Program Timeline

4/1/2018
IPEC 4/20/2020 4/1/2021
2 IPEC U2
124 4 12072018
v 5/31/2019
1/15/p018 T-6 PNP 1/1/2020 10/15/2020 31/2021  11/30/2021
" 4/ sp 10/3/2019  |pec IPEC U3 PAL PAL
M 7/20/2018 : PEC T3 T-6 T-12 T-6
T VY T-6
T3
| | [ | W 1
| T® | ] 7 | B
1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022
10/1/2017 5/31/2018 11/30/2018 12/31/2022
PNP PNP
T-12 -6
L L - Merchant Units (EWC)
1/15/2018 8/30/2018 2/26/2019 -
PNP PNP PNP .
T-16 T-9 T3 ' o
‘ - FitzPatrick ‘:\".Rbi : ont Yankee
" . .}‘ ."i\r B pigrim
=] ) ~oan ]
3 Pallsadest [ ZAR Indian Point
: o AVARYI
SM
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Shutdown to Transaction (Sale) Timeline typ

10 Duppu:

4/20/2020
IPEC U2

5/31/2019

IPEC . T i |-"v71)~ |<u;m

PNP
4/ 019 sD 10/12019

< S |
Defuel Rx ¥ 1/1/2020
Phase 1 Org )
SALE ’ Pilgrim Organizational Chart Phase 1

Pilgrim Organizational Chart
(Permanent Cessation of
/Defu nl'l
(Positions in Blue are

e

C Support it ach
and will continue to report L“::-i“,”
offsite)
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SC Organization — Pilgrim & Beyond

Governance

ESS Governance Decommissioning CSO & Major
Board Steering Committee Proj Dir

Oversight

Pat McKenney

Sr Manager SC

John Kasishke
Palisades SC Mgr

Melissa Merz
IPEC SC Mgr

Execution

—_—

WIL Support

Mark Osborne
Program Manager

David Bauer
Decom PM

Michael Catino
SC Project Mgr

Justin McCabe
IRS Manager

Site Decom

Proc Spec

Wyatt Davis
Proc Staff Support (2) Investment Rec
Core
Suppl
Deﬂz:‘ — c Staffing Management Logistics Support Asset Recovery
Contract Vlanagement
Team LontrlalcttM:na St -Contract Transfer, -WIL Asset Recovery -WIL
U LIRS Termination, Closeout Team -DOS Management

-Holtec Contract
Administration
-Contract Transfer,
Termination, Closeout
-Purchase Orders
-Leases and Rentals

-Purchase Orders
-Finance Interface
-Staffing Planning
-Separation/Pipeline
Support

-WIL Asset Recovery

-Asset Disposition

-Cat Id HC Fleet Transfers
-Procedure Changes
-Transition Coordination
-Change Mgmt Plan
-Fleet Lessons Learned

-Disposition Channels
-Logistics

-WE POWER LIFE™
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PP Process — Workstream Execution - Tools

mmission/Transaction Pr Plan H 5 H H Significant Risk Some Risk On Track
S Pilgrim Transaction Planning Pat Mckenney
Supply Chain 01/1/19 Rich Neale _ x
Pilgrim Nuclear Plant 2.0_KEY DATES AND MILESTONES Major Actions / Milestones Completed Risk Items— Update
Entergy / CDI e + Completed site meetings to review Investment recovery initiatives, rolls
om ; Mashand . ;
O At ) o . G = Transaction andr for material (potential ¥ saleis delayed or does not occur (R-1)
Act ID Separate] 2 Date Status | Lead(s) Activity? removal, rolling stock, shop equipment, donations) P ) )
Transition P|an|-|i|-|g Phase 1 Unbundie Pigrim from muli-site Contract review identifies new termination costexposure (R-2 &3 )
agreements and, for such contracted ¥ Established template letter with Legal for vendor notifications ¥ SelectedSupplyChain do not transferta CDI
services that will continue post 5/119 Osborne Transaction PR Eri P
. Transaction closing, issue Pilgrim (termination/transfer/invoicing) v MRP. impact and
Buyer Transaction 201 | contracss, There may be Impacts on other interfaces/DataBases (Finance/CDI/Holted).
IS N v Completed review of contract toidentify those requiring advance (R-5)
/ ieale Transaction
2.02 Identify MRP System 12/31/18 termination notice. P — ( .
Inform Entergy which mult- site : Neale Supply Chain decuments (eg: QA inspection reports, material
Work Stream 205 | Cor de ase e 11/1/18 | Complete Transaction y _ ) _ iemtrons, e RS, @i Ty S T T M S
Ssupply Chain o Baver p— In?pl_smentsd site staffing changes toretain and promote employees retainedat thesite. (R.6)
Fs = may resultin or
5/1/19 insaction
2.04 | Develop COI SC procedures Ta + Resolved issues/questionsassociated with MRP system proposal. el R ()
TPP-DGZ 2.05 Complete transfer of AS data to CDI's 5/1/19 IT/Catino/ Tranaaction
2 system. v Neale
. h 2.06 ;'3"5“::";‘"2;"1""““‘"‘« s/1/19 IT/Catino | Transaction Key Decisions
Revision — (Working Draft 16) el :
207 10115718 | complete | S | rransaction Key Work In Progress /
Identify usable inventory to the flest. Bauer . o Owner Due Date ¥ 1/31/19: Identify MPR system to be used by CDI
Resolve issues with vendars for Upcoming Milestones X . . L
January 17, 2019 208 | transferring contracts that require e | sae ¥ 1/31/19 - Identify required to b
W“‘ Control Purchase MRP System Rlle B v 2/15/19  Fill new vacancy for CDI Supply Chain Manager
Petifications—{ehange—inparent;
Shange-in-contob) Begin segregating transferring inventory for (B AL
IE Termination Notico-or-Notico-of }
* other sites
3/1/19 Osborne Transaction
Establish Interim Supply Chain procedures Batsy LD
to-dentify-thesecontacts.
Prepared by: Dave Bauer/Richard Neale Date: Delete ~ (Steps included In 3.2.37 @i Erimaiin Hes s e @i ss @ Qe
1 ded by Legal
2.09 Provide List of Contracts to CDI 10/1/18 Complete Osborne Transaction
Plan Owner/Lead: _Pat McKenney/Alex Whittle Date: Confidential and Proprietary Information Subject to Mutual Nondisclosure Agreements MEEEE  ATKINS ey,
II UFLIAHETUU | FostUlose: He-assess propery plans for exciuded [F15A) properbes. Vork whlaxnput 130d| Ul-Aa-18 | SUHlec1E Fyan onnoly | Lauber | |
Supply Chain 755d DM-Jan-1BA  30-Now-20
PIL-TRANFROD Pilgrim Muclear - Entergy - CDI Transaction [TPF) Schedule T55d 01-Jan-18A  30-Mow-20

PL-TRAN-PRODTRAN 1800 Transaction Ollen18A [30Mow20 | | [ |
Bl o seron e e e 71 T o e o e G I R
7850

PL-TRANFRODTRAN Execute Site Trans.5C 21.10 TRAN- Supply Chain D-Jan-184  30-Now20
OPLTXSCI0M30 | Conductpenodic mesings wih plantstaff o maintsin awarsness of decommissioning/sale 527d| M-Jan-184 | 15-Jan-20 Meale ‘Cafino
ackviies. l
] OPLTXSCI0300 | Provide pesodic brisfings © oher SCmanagers on Filgim Tansacion 462d 01-Mar-18A | 13Dec19 | Neale - . -
OPLTXSCI0M10 | Complete PMP imvesment Recovery Acivifies i Move or Stage Usable Surplus for Fleet 2154 01-Aug-134  31May-18 Meale McCabe ]
Transfer |
1 OFLTXSCIM00 | Determine f any leasesfiens existon ContrecsPO's for PP Ensuredisposiionisindudadin | 191d| 03-Aug-18A | 01-Map13 | Neale Osbome ]
planning process. |
OPLTXSCI0270 | Insfiuse moufine nneefings wih SC counterparies o reviewiransacion issues 1834 03-Aug-124  D3May-19 Neale McKenmyP | |
T OPLTXSC10MS0 | Establish pipeline opporuniies for displaced employees o ofher pars of Entergy 214d| 03-Aug-18A | 03-um-18 MNeale McHenney! |
T DPLTXSCI0070 | PNP-Decomm Planning: Supply prepare Decommission Flan (Asses, Warshouse, Process) | 120d| 10-Sep-18A | 12Mar19 Neale T
for PMP Shutdown
== RemainingLevalofEffot [ RemaningWork * # Nilesone CDI-Entergy Pilgrim Transaction CONFIDENTIAL WORKING DRAFT
B AcualWork B Grtcal Remaiing Work W= Summary Remaining Activities to Close SUBJECT TO NON-DISCLOSURE
SM
I - W -WE POWER LIFE 12




Section 3: WIL Focus

Lowest

e -
d > e q

—

Bz 28 :
o - ”
= —— -
SUFp|US o General
Stream Transferable Specialized Industrial
Materials Nuclear/ (Inventory Office s Tr;:h' \{Vafte,
Shop Equip . crap emicals,
Power Tooling Equipment Metal Hazards
Plant Rolling
Stock)
Office
Nuclear Furniture
Entergy Sites Resellers & Auction Dealers Disposal
Nuclear Speculators Houses Contracts
. . Bulk Scrap
Fossil Resellers Bid Board Dealers
T&D Other Sell with
Recovery Utilities Bid Board Entergy Sites Plant
Options Donations
! - - WE POWER LIFE™




What's in the Warehouse to move ?

pecialized
Nuclear

WH Value by Category

Genera * Nuclear Power Plant — Special 25%
industra * Industrial - General 70%
* Transfers - Site to site / Pulls 5%

Breakdown by Inventory Value

Sur: |US . Trash, Waste,
O-fflce Scrap Chemicals,
Stream Equipment Metal Hazards
Entergy Nuclear ] Offlce .
sites Resellers & Auction Furniture Disposal
Recovery Nuclear Speculators Houses I?ealers Bulk Scrap Contracts
Obti Fossil Resellers Bid Board Dealers
ptions T&D Other Entergy Sell with
Utilities Bid Board Sites Plant
Donations
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Current Investment Recovery Efforts

Marketing across 5 main channels

Internal transfers (Southern Entergy Sites)

» Direct to utility (all of you)

* PIM Equipment Committees (adding to and appending ECs)

* 3rdparty vendor (resellers)

e Return to supplier (OEM)

= -WE POWER LIFE™
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Internal Transfers

* |dentifying matches from EWC plants to plants in the South
(part #, CAT ID, nouns, description, etc)

* Analytics on criticality, usefulness, obsolescence, usage vs
stocking level, etc.

* This will go on in phases depending on schedule plant
shutdown schedules

S 1 - W -WE POWER LIFE™
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Internal Utility Transfer Schedule

[Task Name Duration % Start Finish Resource Names
4 v [Cory Y, T MITES [september 21 [November1l  [January L [February 21 [april 11 [June 1 [July 21 [septernber 11 [Novernber1
/12 [ 972 [ 9723 [10/14] 1174 [11/25[12/16] 1/6 [1/27 [ 2717 [ 3/10 [ 3/31 [ 4721 [ 5712 [ 62 [6/23 [ 7/14 [ 8/4 [ /25 [ 9715 [ 10/6 [10/27 [11/1:
1 Develop Reports of Inventary Matches 44 days 100%8/1/18 10/1/18 Blemaster
2 Estahlish Selection Criteria for Transfers 5 days 100%12/12/18 12/18/18 Catino B Gatino
3 Develop Inventory lists matched to Waves and selection criteria |7 days 100% [12/19/18 12/27/18 Blemaster B [Blemaster
4 Perform an intial Match list review to verify compatability with 19 days 10% |1/15/19 2/8/19 Catino ESZlEd Gatino
Receiving Site
5 Estahlish a Category 7list of items that cannot be sold or 15 days 0% |1/28/19 2/15/19 Catino =] [atino
transferred
6 | Review Category 7list against transfer list and revise if necessary |7 days 0% |2/15/19 2/25/19 Blemaster L5 Blemaster
7 Determine Accounting Practices for Transfers, Establish process |28 days 0% [1/2/19 2/8/19 Catino == Glino
steps and responsibilities
8 | Evaluateimpact on Pls, Inventory balance, PE backlog, put-away |14 days 0% |1/2/19 1/21/19 P McKenney L] P|McKenney
requirements
] Establish Process steps for transfer of Material (Pilgrim and 28 days 40% [1/2/19 2/8/19 Catino =Ll Gatino
Receiving Sites)
10| Agsign Pilgrim Owners (Procurement, QC, WH) to coordinate the |23 days 90% [1/2/19 2{1/19 Catino == Gtin
transfers. Create Org chart, Brief Members
11 Prepare Communications Plan & Presentation for initiative 14 days 50% [1/2/19 1/21/19 Bauer B Bauer
12 Complete cursory screening of Inventary Lists 13 days 0% |2/1/19 2/19/19 Southern Sites L) Southern Sites
13 Present Planta Supply Chain Managers. 10days  [0% |1/21/19 2/1/19 P McKenney LS P McKenney
14 Schedule meeting with Sites for presentations 6 days 0% [1/15/19 1/22/19 P.Mckenney E3 Mk
15 Present planto Southermn Mrgs and Fleet Mgrs 10 days 0% |1/21/19 2/1/19 P MeKenney EZ P McKenney
16 | Obtain MRB appraval for Category 3 & 4 Material 11 days 0% |2/1/19 2/15{19 Catino 220 [atino
17 Issugand Ship Category 1 & 3{NNS Material) 21 days 0% |2/15/19 3/15/19 Catino ] Gatino
18 Receive and Accept Category 1 & 3 Material 22 days 0% |3/15/19 4/15/19 Southern Sites B Southern Sites
18 | lssueandShip Category 2 & 4(SR Material) 23 days 0% |3/14/19 4/15{19 Catino Ed Gatino
20 Receive and Quarinteen Category 2 & 4 (SR Material) 23days  [0% [4/15/19 5/15/19 Southemn Sites EEd Southern Sites
21 PEGreview Transferred material 100days  [0% |5/15/19 10/1/19 Wszalek . ] Wistolek
22 Receiving Sites Receipt Inspect and accept Categary 2 & 4 (SR 100days  [0% |5/15/19 10/1/19 Southemn Sites [== i ] SouthernSites
material) into inventory)
23 Obtain MRB appraoval for Category 5 & 6 Material 22 days 0% [3/1/19 41119 Catino ol Gatino
24 Stage Cat5 & 6 Material 23 days 0% [4/15/19 5/15/19 Catino L] CGatino
25 perform afinal inventary review to identify new transfer 12 days 0% |6/1/19 6/15/19 Catino i Catino
opportunities considering the current plant configuration and
anticipated decommissioning needs. Combine any new items into
the Cat 5 & 6 schedule.
26 | |ssueand Ship Cat 5 & 6 Material 22 days 0% |6/15/19 7/15/19 Catino [ SRR 3 [atino
27 Inspect and Receive Cat 5 Material 24 days 0% |7/15/19 8/15/19 Southern Sites B Southerp Sites
28 | PEGReview Transferred Cat 6 material 122days 0% |7/15/19 12/31/19 Wszolek E : v '
29 | Receiving Sites Receipt Inspect and accept Category 6 (SR material) [110days 0% |7/1/19 11/29/19 Southern Sites = = . 1
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Direct to Utility

* Working with all US Utilities to identify matches of material

* Indiscussions with multiple utilities currently to find sales
opportunities

* Approaching with a good faith attitude to
— move our material for reasonable value,
— support other utilities with true stocking needs,

— keep material in play vs moving valuable stock out of nuclear industry or
scrapping

= w -WE POWER LIFE™
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Challenges

Number of personnel assigned post shutdown to support plant ops until
transactions take place (low) — impacting service levels

Reconciliation of IR activities with normal transfers (QA requirements, etc.)
— Ship out inspections

Conflict with utilities initiatives to reduce inventory — focus on must haves (obsolete,

critical spares, etc)
— We can help here as well with analytics, in desired

Analytical challenges cross-matching data between Entergy and customers
— We are willing to help and have been providing support

Time is of the essence as data analytics takes some time to work through

Plant operations and impacts or IR pulling, packing, shipping
— Earlier is better — try to do while staffing levels intact

Identifying material that may be needed for post-shutdown decommissioning
activities (shouldn’t sell)

= w -WE POWER LIFE™
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Questions?
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