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The strategic context in which the Department operates is shaped by a number of key factors: 

• The priorities of the Minister for Public Expenditure and Reform and relevant commitments in the Programme for Government; 

• The challenges we face due to the Covid-19 pandemic in terms of its impact on public expenditure, the economy and society, and also its impact on 
the workplace and workforce across the Civil and Public Service, including our own Department and our staff; 

• Active engagement with the European Union and other international organisations on emerging priorities, notably the green and digital agendas and 
the response to Brexit and Covid-19, reflecting the Department's growing EU footprint, while deepening our relationship with the UK post-Brexit and 
fostering North South relations; 

• The step up in ambition at EU and national level with associated commitments and targets on climate action and the transition to a low carbon 
economy, impacting on all sectors of Government and our economy; 

• Issues relating to the overall management of public expenditure, including: the implications of Covid-19; spending pressures and the sustainability of 
expenditure trends, and the overall position of the public finances; risks to the fiscal position; and the impact of demographic and other developments; 

• The need for ongoing reform of the public investment management system, including the updated Public Spending Code to improve project appraisal, 
selection, planning and management and for a new approach to governance for major infrastructure projects, and the progressive refinement of the 
Capital Works Management Framework; 

• The delivery of the next phases of Civil Service Renewal and Public Service Reform, including the continued implementation of the Public Service 
Innovation Strategy, digital government, procurement and people related reforms, with particular focus on shared and user-driven solutions and the 
workforce, workplace and organisation of the future; 

• The Department's significant and growing role in service delivery to other public bodies, which now involves several Divisions; and 

• The need to continue to have effective relationships with: the Department of Finance to ensure sound public finances and an integrated fiscal policy; 
all Departments to drive a culture of collaboration and evidence-informed policy making and implementation; the Oireachtas and its Committees to 
facilitate their role in democratic accountability and oversight; and the bodies under our aegis to support effective engagement and delivery. 



Development and Implementation of Policy 

• Produce multi-annual Estimates and Expenditure Statements that meet Government objectives, EU commitments and support 
economic, social and climate-related progress, in keeping with the requirement to return to a broadly balanced budget over the 
medium term; 

• Monitor and scrutinise voted expenditure outturns and trends during the year, in order to inform and shape policy responses; 

• Strengthen structures and processes that underpin sustainable, well-targeted medium-term expenditure growth, and that 
support trust in the Department's ability to deliver on our Mission; 

• Mainstream budgetary reforms to promote certainty and discipline regarding the level and broad composition of public 
expenditure over the medium term and to enhance the quality, policy relevance and impact of performance information, 
including with regard to equality, climate and well-being, while facilitating engagement with, and responsiveness to, key 
stakeholders including Oireachtas members and Committees; 

• Through the Irish Government Economic and Evaluation Service, drive capacity building for evidence informed policy making in 
the Civil Service and continually develop the evidence informed and data driven approach to expenditure policy formulation; 

• Review the National Development Plan, and oversee its effective implementation, to promote achievement of strategic 
investment priorities and alignment with the National Planning Framework as part of Project Ireland 2040; 

• Manage public service pay and pension costs on a fiscally sustainable basis within a stable industrial relations framework and 
continue to support the effective administration of the Single Pension Scheme; 

• Address the challenges posed by Brexit across the economy and the Civil and Public Service, as well as the areas of EU policy 
for which the Department has specific responsibility; and 

• Maximise the benefit to Ireland from European Funds and promote North-South co-operation, including through PEACE PLUS. 



Development and Implementation of Policy 

• Lead the development of the next phase of Public Service Reform, Our Public Service 2030, to deliver better outcomes for the public, achieve the vision 
established in the Public Service Innovation Strategy, build effective organisations and enhance the culture of evaluation in public services; 

• Lead the development and implementation of Civil Service Renewal 2030, to deliver better outcomes for the public, by harnessing digital technology 
and innovation, building the Civil Service workforce, workplace and organisation of the future and delivering evidence informed policy and services; 

• Promote and support open, accountable and transparent government and public administration and good governance in the Public Service; 

• Lead and support the development and implementation of a new Civil Service People Strategy, which reflects the workplace transformation that has 
taken place as a result of Covid-19 and challenges traditional ways of working to support business continuity and effectiveness into the future; 

• Implement projects to strengthen HR service delivery across the Civil Service including the HR Operating Model and the HR Centre of Expertise; 

• Drive the implementation of the Public Service ICT and eGovernment Strategies, the Public Service Data Strategy and the Data Sharing and Governance 
Act, and the GovTech report; 

• Develop a Digital Strategy for the Public Service which will chart the future direction for digital government services; and 

• Lead the Procurement Reform Programme to enable better, sustainable and transparent public procurement. 

Service Delivery 

• Deliver effective and efficient common ICT services to relevant public bodies as part of the Build to Share programme and use the OGCIO Vote to 
support the sustainable development and delivery of services; 

• Ensure oversight, value for money and evidence informed prioritisation of learning solutions by OneLearning; and 

• Shape the future of public procurement to deliver long-term value for the public through high-quality procurement services, guidance, advice and 
training. 



To complement the actions set out on the previous two pages, we will: 

• Implement this Statement of Strategy to reflect the public expenditure and reform priorities of the Government and to provide a high quality service to 
the Minister, the Government and the Oireachtas; 

• Leverage our Health and Wellbeing Strategy to foster employee engagement and wellbeing, and design and implement our medium-term HR Strategy 
to champion an inclusive and diverse workforce, enhance our framework for succession planning and talent management, and strengthen our internal 
capacity and capability; 

• Continually enhance the Department's governance, risk management and compliance framework and provide a high quality of corporate support, and 
implement effective financial management and procurement arrangements for the Department; 

• Manage the Department's response to the Covid and post-Covid landscape in a professional and agile manner, through putting our people first and 
robust business continuity planning to meet business needs; and 

• Improving data and knowledge management and undertake initiatives to enhance collaboration across our Department and with stakeholders across 
the Civil and Public Service. 

In fulfilling our mission and delivering on our strategic goals and actions, we will: 

• Serve the public interest by keeping openness, transparency and accountability at the heart of what we do; 

• Uphold integrity, equality, independence and professionalism; 

• Embrace responsiveness, innovation and social responsibility in how we work; 

• Continue to commit to a culture of continuous learning and professional development, respect and inclusive leadership; and 

• Treat colleagues and those to whom we provide services equitably, in keeping with our Public Sector Human Rights and Equality obligations. 



 

https://www.gov.ie/en/organisation-information/3bcf3-department-of-public-expenditure-and-reform-programme-for-government-our-shared-future/
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Ta an comhtheacs straiteiseach ina bhfuil an Roinn ag feidhmiu bunaithe ar roinnt priomhfhacht6iri: 

• Tosaiochtai an Aire Caiteachais Phoibli agus Athch6irithe agus tiomantais abhartha i gClar an Rialtais; 

• Na dushlain ata le saru againn mar thoradh ar phaindeim Covid-19 chomh fada is a bhaineann leis an tionchar ata ag an bpaindeim ar chaiteachas poiblf, 
an geilleagar agus an tsochaf, agus chomh maith leis sin an tionchar ata ag an bpaindeim ar an ionad oibre agus ar an bhfoireann oibre sa Statseirbhfs 
agus sa tSeirbhfs Phoibli, lena n-airitear ar Roinn fein agus ar bhfoireann fein; 

• Rannphairtiocht ghnfomhach leis an Aontas Eorpach agus le heagraiochtaf idirnaisiunta eile maidir le tosafochtaf ata ag teacht chun cinn, go hairithe na 
clair oibre glasa agus digiteacha agus an fhreagairt do Bhreatimeacht agus Covid-19, fianaise ar lorg AE na Roinne a bheith ag dul i meid, agus ag an am 
ceanna cur lenar gcaidreamh leis an Rfocht Aontaithe i ndiaidh Breatimeachta agus caidreamh Thuaidh Theas a chothu; 

• Uaillmhian mheadaithe ag leibheal AE agus naisiunta le tiomantais agus spriocanna gaolmhara maidir le gnfomhu arson na haeraide agus an t-aistriu 
chuig geilleagar fsealcharb6in, ag a bhfuil tionchar ar gach earnail den Rialtas agus dar ngeilleagar; 

• Saincheisteanna a bhaineann le bainistiocht fhoriomlan an chaiteachais phoiblf, lena n-airftear: impleachtaf Covid-19; bru caiteachais agus 
inbhuanaitheacht treochtaf caiteachais, agus seasamh foriomlan an airgeadais phoiblf; rioscaf a bhaineann leis an seasamh fioscach; agus tionchar forbairti 

deimeagrafacha agus forbairti eile; 

• An ga ata le hathch6iriu leanunach an ch6rais bainistiochta infheistiochta poiblf, lena n-airftear an C6d Caiteachais Phoiblf nuashonraithe chun 
breithmheas, pleanail agus bainistiocht tionscadal a fheabhsu agus chun tairbhe a bhaint as cur chuige nua i ndail le rialachas do mh6rthionscadail 
infreastruchtuir, agus mionleasu forasach Chreat Bainistiochta na nOibreacha Caipitiula; 

• Seachadadh na gcead cheimeanna eile d'Athnuachan na Statseirbhfse agus Athch6iriu na Seirbhfse Poibli, lena n-airftear cur chun feidhme leanunach 
Straiteis Nualafochta na Seirbhfse Poiblf, rfomhsheirbhfsf rialtais, solathar agus athch6irithe a bhaineann le daoine, le beim faoi leith ar reitigh 
chomhroinnte agus faoi thionchar daoine agus lucht oibre, ionad oibre agus eagrafocht na todhchaf; 

• R61 suntasach agus meadaithe na Roinne i solathar seirbhfse do chomhlachtaf poiblf eile, a bhfuil roinnt Rannan pairteach inti anois; agus 

• An ga ata le leanuint le caidreamh eifeachtach le: an Roinn Airgeadais chun airgead poiblf f6nta agus beartas fioscach comhthaite a chinntiu; gach Roinn 
chun dlus a chur le cultur comhoibrithe agus ceapadh beartais agus cur chun feidhme fianaisebhunaithe; an tOireachtas agus a Choisti chun a r61 i 
gcuntasacht agus maoirseacht dhaonlathach a eascu; agus na comhlachtaf faoinar gcoimirce chun tacu le rannphairtiocht agus seachadadh eifeachtach. 



Cusp6ir Straiteiseach a hAon: Chun caiteachas poiblf a bhainistiu ag leibheil inbhuanaithe ar 
bhealach pleanailte, cothrom agus fianaisebhunaithe, chun tacu le cusp6irf geilleagracha, 

s6isialta agus aeraide na hEireann, deanfaimid an meid sea a leanas: 

Forbairt agus Cur Chun Feidhme Beartais 

• Meastachain agus Raitis Chaiteachais ilbhliantula a thairgeadh a chomhlfonann cusp6irf Rialtais, gealltanais AE agus a thacafonn le dul 
chun cinn geilleagrach, s6isialta agus bainteach leis an aeraid, ag clof leis an gceanglas buisead ata cothrom trfd is trfd a sholathar sa 
mheantearma; 

• Monat6ireacht agus grinnscrudu a dheanamh ar thorthaf agus ar threochtaf caiteachais v6tailte i rith na bliana, chun eolas a chur ar fail do 
fhreagairti beartais agus chun na freagairti sin a mhunlu; 

• Na struchtuir agus na pr6isis a thacafonn le fas caiteachais inbhuanaithe, spriocdhfrithe go heifeachtach sa mheantearma a neartu, agus a 
thacafonn le hiontaoibh i gcumas na Roinne a Misean a chur i gcrfch; 

• Athch6irithe buiseid a phrfomhshruthu chun cinnteacht agus disciplfn maidir le leibheal agus comhdheanamh ginearalta caiteachais 
phoiblf sa mheantearma a chur chun cinn agus caighdean, abharthacht beartais agus tionchar na faisneise feidhmfochta a fheabhsu, lena 
n-airftear i ndail le comhionannas, aeraid agus follaine, agus ag an am ceanna rannphairtiocht le, agus freagrulacht do, prfomhphairtithe 
leasmhara lena n-airftear comhaltaf den Oireachtas agus Coistf a eascu; 

• Trf Sheirbhfs Gheilleagrach agus Mheast6ireachta Rialtas na hEireann, dlus a chur le forbairt acmhainne le haghaidh ceapadh beartais 
fianaisebhunaithe sa Statseirbhfs agus forbairt leanunach a dheanamh ar an gcur chuige fianaisebhunaithe agus de reir sonraf i ndail le 
ceapadh beartais chaiteachais; 

• Athbhreithniu a dheanamh ar an bPlean Forbartha Naisiunta, maoirseacht a dheanamh ar a chur chun feidhme eifeachtach, gn6thachtail 
tosafochtaf straiteiseacha infheistfochta a chur chun cinn agus ailfniu leis an gCreat Naisiunta Pleanala mar chuid de Thionscadal Eireann 
2040; 

• Costais pa agus pinsin seirbhfse poiblf a bhainistiu ar bhonn ata inbhuanaithe go fioscach laistigh de chreat cobhsaf caidrimh thionsclafoch 
agus leanuint ag tacu le riarachan eifeachtach na Sceime Pinsin Aonair; 

• Deileail leis na dushlain a chruthafonn Breatimeacht sa gheilleagar agus sa tSeirbhfs Phoiblf trf cheile, mar aon le reimsf bheartas an AE a 
bhfuil freagracht shonrach ar an Roinn astu; agus 

• An meid tairbhe a bhainfidh Eire as Cistf Eorpacha a uasmheadu agus comhoibriu Thuaidh-Theas a chur chun cinn, lena n-airftear trf 
PEACE PLUS. 



Cusp6ir Straiteiseach a D6: Chun athch6iriu agus nualafocht a spreagadh ar fud na Statseirbhfse agus na 
Seirbhfse Poiblf chun seirbhfsf don phobal a fheabhsu, agus chun struchtuir straiteiseacha ceaptha 

beartais agus rialachais phoiblf a fheabhsu , deanfaimid an meid sea a leanas: 

Forbairt agus Cur Chun Feidhme Beartais 

• Forbairt na chead cheime eile d'Athch6iriu na Seirbhfse Poiblf, Ar Seirbhfs Phoiblf 2030, a threoru chun torthaf nfos fearr a sholathar don phobal, 
an fhfs ata bunaithe i Straiteis Nualafochta na Seirbhfse Poiblf a chomhlfonadh, eagrafochtaf eifeachtacha a fhorbairt agus an cultur 
meast6ireachta i seirbhfsf poiblf a fheabhsu; 

• Forbairt agus cur chun feidhme Athnuachan na Statseirbhfse 2030 a threoru, chun torthaf nfos fearr a sholathar don phobal, trf leas a bhaint as 
teicneolafocht agus nualafocht dhigiteach, cur le foireann oibre na Statseirbhfse, ionad oibre agus eagrafocht na todhchaf agus beartais agus 
seirbhfsf fianaisebhunaithe a sholathar; 

• Rialtas oscailte, cuntasach agus tredhearcach agus riarachan poiblf agus dea-rialachas a chur chun cinn sa tSeirbhfs Phoiblf; 

• Forbairt agus cur chun feidhme straiteis nua, Straiteis Daoine na Statseirbhfse, ina leirftear an t -athru ata tagtha ar an ionad oibre mar thoradh ar 
Covid-19 agus ina dtugtar dushlan bealaf traidisiunta oibre chun tacu le leanunachas agus le heifeachtacht gn6 amach anseo; 

• Tionscadail a chur chun feidhme chun solathar seirbhfse AD ar fud na Statseirbhfse a neartu lena n-airftear an tSamhail Oibriuchain AE agus an 
tlonad Saineolais AD; 

• Dlus a chur le cur chun feidhme Straiteisf TFC agus Rfomhsheirbhfsf Rialtais, Straiteis Sonraf na Seirbhfse Poiblf agus an tAcht um Chomhroinnt 
agus Rialachas Sonraf, agus tuarascail GovTech; 

• Straiteis Dhigiteach don tSeirbhfs Phoiblf ina sonr6far an treo a rachaidh seirbhfsf digiteacha rialtais amach anseo; agus 

• An Clar Athch6irithe Solathair a threoru chun solathar poiblf nfos fearr, inbhuanaithe agus tredhearcach a chumasu. 

Solathar Seirbhf se 

• Seirbhfsf coiteanna eifeachtacha agus eifeachtula a sholathar do chomhlachtaf poiblf mar chuid den chlar T6gail le Roinnt agus usaid a bhaint as 
V6ta Oifig Phrfomh-Oifigeach Faisneise an Rialtais chun tacu le forbairt inbhuanaithe agus solathar seirbhfsf; 

• Maoirseacht, luach ar airgead agus beartu tosafochta fianaisebhunaithe reiteach foghlama 6 Onelearning a airithiu; agus 

• Todhchaf an tsolathair phoiblf a mhunlu chun luach fadtearmach a sholathar don phobal trf sheirbhfsf solathair, treoir, comhairle agus oiliuint ar 
ardchaighdean. 



Chun cur leis na gnfomhartha ata sonraithe ar an da leathanach roimhe seo, deanfaimid an meid seo a leanas: 

• Cuirfear an Raiteas Straiteise seo chun feidhme chun leargas a thabhairt ar thosafochtaf caiteachais phoiblf agus athch6irithe an Rialtais agus 
chun seirbhfs ar ardchaighdean a sholathar don Aire, don Rialtas agus don Oireachtas; 

• Treiseofar ar Straiteis Slainte agus Follaine chun rannphairtfocht agus follaine fostaithe a chothu, agus dearfar agus cuirfear chun feidhme ar 
Straiteis AD mheantearmach chun tacu le foireann oibre ionchuimsitheach agus eagsuil, ar gcreat le haghaidh pleanail comharbais agus 
bainistiocht talainne a fheabhsu, agus ar n-acmhainn agus ar gcumas inmheanach a neartu; 

• Cuirfear feabhas leanunach ar chreat rialachais, bainistiochta riosca agus comhlfontachta na Roinne agus solathr6far tacafocht chorparaideach ar 
ardchaighdean, agus cuirfear chun feidhme socruithe eifeachtacha bainistiochta agus solathair airgeadais don Roinn; 

• Bainisteofar freagairt na Roinne don saol i rith re Covid agus i ndiaidh re Covid ar bhealach gairmiuil agus sofhreagruil, trf thus aite a thabhairt do 
dhaoine agus pleanail leanunachais ghn6 laidir chun ar riachtanais ghn6 a chomhlfonadh; agus 

• Feabhs6far bainistiocht sonraf agus eolais agus tabharfar faoi thionscnaimh a bhfuil se mar aidhm leo comhoibriu a fheabhsu ar fud na Roinne 
agus le pairtithe leasmhara ar fud na Statseirbhfse agus na Seirbhfse Poiblf. 

Nuair a bheidh ar misean a chomhlfonadh againn agus ar gcusp6irf agus gnfomhartha straiteiseacha a gcur i gcrfch againn, deanfaimid an meid seo 
a leanas: 

• Freastal6imid ar leas an phobail trfna chinntiu go bhfuil oscailteacht, tredhearcacht agus cuntasacht ag croflar ar gcuid oibre; 

• Seasfaimid le macantacht, comhionannas, neamhspleachas agus gairmiulacht; 

• Cuirfimid freagrulacht, nualafocht agus freagracht sh6isialta san aireamh inar modh oibre; 

• Leanfaimid orainn ag tacu le cultur d'fhoghlaim leanunach agus forbairt ghairmiuil, meas agus ceannaireacht ionchuimsitheach; agus 

• Caithfimid le comhghleacaithe agus le daoine a bhfuil seirbhfsf a gcur ar fail againn d6ibh go cothrom, ag teacht le hoibleagaidf Chearta Daonna agus 
Chomhionannas na hEarnala Poiblf. 



Trrd an Raiteas Straiteise seo a chur chun feidhme, ta se beartaithe againn na torthar seo a leanas a bhaint amach: 

Torthai Beartais 

• lonchur suntasach 6n Roinn i mbeartais uile-Rialtais; 

• Creat caiteachais phoiblf inbhuanaithe, inchreidte; 

• Pa agus pinsin Seirbhrse Poiblf a bhainistiu ar bhonn ata inbhuanaithe go floscach; 

• Athch6irithe a thacaronn le barr feabhais i solathar seirbh1s1 poibU agus i gceapadh beartais straiteiseach; 

• Eispeireas nros fearr d'usaideoirr seirbhrse nuair a bh1onn usaid a baint acu as seirbhrsr rialtais, go hairithe seirbhrsf digiteacha; agus 

• Struchtuir riarachain ata nros cuntasar agus nros tredhearcar, a chabhraronn le hiontaoibh phoibU nros fearr a fhorbairt. 

Torthai Eagraiochtula 

• Foireann a bhfuil speis acu ina gcuid oibre agus timpeallacht chomhoibrroch oibre; agus 

• Solathar seirbh1se eifeachtach agus eifeachtuil do chomhlachtar poibH abhartha. 

Ta na gealltanais i gClar an Rialtais a bhfuil an Roinn freagrach astu le fail 3nseo. 




