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CHIEF EXECUTIVE REVIEW

It is impossible to write about 2020 without referencing
the COVID pandemic. It is a pandemic which has
respected no borders and impacted all — societies,
economies, organisations and individuals. | offer my, and
Waterways Ireland, condolences to all of the victims and
their families.

Waterways Ireland has taken a considered and
thoughtful approach throughout the pandemic. As a
cross border body receiving advice and guidance within
two jurisdictions we have operated on the pragmatic
principle of the highest bar ie. we have adopted the
guidance which is most cautious. Fortunately, there have
been very few instances where cross-jurisdictional
guidance differed to an extent which caused a conflict.
The COVID case positivity rate within Waterways Ireland
is 4% which reflects the actions taken throughout 2020
and continuing into 2021. Senior leaders on our COVID
project team continue to meet on a weekly basis to
monitor performance and consider ongoing and future
scenarios. Protecting our staff and our customers and
restricting the spread of the virus have been our ultimate
health and safety goal during 2020. Waterways Ireland’s
COVID Response Plan incorporating updated roadmaps
is a living document reflecting strategic and operational
needs for our staff and our customers.

Navigation on our waterways was inevitably disrupted
throughout 2020, particularly during lockdowns, as we
implemented public heath guidance across our estate.
Conversely, outside of lockdowns, on-water activity was
at unprecedented demand levels particularly along the
Shannon navigation where cruise hire supply was fully
utilised in the summer. Off-water activities and
especially walking increased dramatically on our trails
and towpaths as people sought outdoor activity to fortify
the mind and the body through exercise and fresh air.
Mental well-being for our customers and our staff has
become a key consideration.

The availability of vaccines and the implementation of
vaccination programmes offer chinks of light and
renewed optimism for our society. Our thinking has
shifted to planning a workplace strategy which will offer
a more flexible, hybrid working model for staff. 2020 has
shown that technology, resources and smarter ways of
working have disrupted the traditional office-only
working model. A hybrid working model offers the
possibility of reduced commuting time whilst ensuring
the collaborative, creative thinking that is fuelled within
groups also prevails.

Walerways\ lre

Uiscehbealal Biredr

Despite the difficulties presented throughout the last
twelve months Waterways Ireland has progressed many
plans and initiatives and the fruits of these are evident in
early 2021. We continued to remain focused on our three
Strategic Challenges.

1. Increase leadership and organisational
capacity - leadership capacity has been
strengthened with three senior leadership
appointments. Incremental budget from our
Sponsor Departments has enabled us to build
badly-needed capacity across the organisation,
and the budget for 2021 has enabled that
capacity-building to be maintained.

2. Improve governance, risk and control gaps -
Waterways Ireland has continued to make
steady progress in addressing the key risks and
internal control gaps highlighted in the 2018 and
2019 Annual Reports. | have expanded on this
pointinthe Statement on Internal Control within
this Annual Report. In summary, | am more
assured that the foundations of a governance
framework with appropriate structures and
resources are approaching fit for purpose. In this
regard, | would like to commend our Sponsor
Departments for their support in supporting our
approach to governance improvements
throughout 2020 and into 2021.

3. Develop a strategic 10-year long term plan —
Overall  strategic planning  within  the
organisation has improved. Corporate and
Business Plans from previous years were
approved at the Sectoral Meeting of the North
South Ministerial Council in November 2020.
Our 2021 Business Plan was also approved. A 10-
year Long Term Plan is in its final stages and will
be available for engagement with the
Leadership teams in Waterways Ireland and
Sponsor Departments in Q1 2022.

The 10-year long term plan will set out our scale
of ambition across a number of strategic
priorities. It will, through horizon planning,
recognise the need to execute the strategy on a
phased basis acknowledging that not everything
can be achieved overnight. It will reposition us
on a growth path with transformative
development opportunities across our estate.
This external manifestation of ambition will
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need to be delivered internally also through cultural and
mind-set change as we look to the future.

Notwithstanding the unique challenges COVID brought

during 2020 | am pleased we have progressed with many o
of our plans and initiatives which have positioned us for

further momentum in 2021. | offer a short list of
accomplishments below:

o Waterways Ireland was awarded the prestigious
Public Sector Green Award in 2020 reflecting our
commitment to climate action, biodiversity, water o
and waste management as well as comprehensive in-
house and stakeholder awareness raising campaigns;

e Current expenditure budget discipline was strong
with no significant areas of concern.

e Capital expenditure was on target despite the o
challenges presented complying with public health
guidance and lockdowns. In particular, | would
commend the work at Meelick, Co. Galway where
operational and unplanned contractual difficulties
were overcome by our teams in Technical Services
and Western Region;

e A strategy and plan to improve compliance rates
along our canals was executed in the latter parts of
2020. Compliance rates now exceed 80% along our
navigations and many abandoned, sunken vessels
were removed. There is a strong foundation to build
upon for 2021 and | congratulate the Inspectorate
team for their commitment in what can be a difficult
environment;

e The challenge of unregulated houseboats or live-
aboards is one that has been growing over the years
and estimates now suggest there may be in excess of
one hundred and fifty houseboats on our navigations.
Houseboat demand is significantly greater than the o
supply infrastructure within our estate. A series of
engagements with houseboat owners in Q3 2020
presented Waterways Ireland with opportunities to
listen to concerns. An assurance was given that no
unilateral action would be taken by Waterways
Ireland. Ultimately, as the navigation authority we
need to explore potential solutions and this challenge
forms a key priority for 2021 and beyond. Any solution
will not be a quick-fix as it involves revising Bye -Laws; o
identifying infrastructural locations; determining an
operating model; and having funding. An umbrella
strategic framework for Dublin, incorporating ‘Living
Communities’, will be advanced during 2021;

e Strong momentum, despite COVID planning
uncertainty, enabled Waterways Ireland and our
strategic partner Failte Ireland to ready the Shannon
Tourism Masterplan for launch in early 2021. This is a
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ten-year plan for the Shannon / Shannon Erne region
with committed funding of €76m and early-
identifiable, shovel-ready projects within our estate;

Similarly, our teams in Eastern Operations, Property
& Legal, and Marketing & Communications have
advanced planning for the Q1 2021 launch of Ireland’s
longest greenway — the Royal Canal Greenway
stretching 130 kilometres from Maynooth in
Co. Kildare to Clondara in Co. Longford;

In 2020, €6 million of funding was secured from the
Shared Island Fund, with a Category 1 application
made to the Department of Rural and Community
Development in February 2021 for the balance
(€6 million) to deliver the restoration of Phase two of
the Ulster Canal;

Work progressed throughout 2020 to repair Meelick
Weir. Works were delayed in 2020 due to COVID-1g,
weather conditions and the contractor encountering
financial difficulties. Waterways Ireland has since
developed a model to enable the outstanding work to
be completed without the contractor in 2021. The
completed works will repair the weir structure;
improve safety for our operational staff by providing
27 no. mechanically operated tilting weirs; improve
the main sluice operating system, improve fish
passage and provide new eel passes. With the benefit
of innovative thinking and design a new 2g5m publicly
accessible walkway has been constructed on top of
the tilting weirs. This innovative approach links
Meelick in Co. Galway and Lusmagh in Co. Offaly -
Linking Counties, Linking Communities. Upon
completion, Waterways Ireland with support from the
Department of Housing Local Government &
Heritage, will have invested circa €3.5m into the
project;

Waterways Ireland’s Learning Zone featured on the
RTE Home School Hub. The RTE home school hub
was designed to help parents home-school during
lockdown by showcasing various resources which
have curriculum links. Waterways Ireland’s education
resources include a range of fun and interactive
activities and resources which highlight the
biodiversity and history of the Waterways of Ireland;

Waterways Ireland hosted RTE Nationwide on filming
along the Three Sister Rivers - The Barrow, the Nore
and the Suir. The focus on the River Barrow was a
beautiful barge trip from the town of Athy where
Nationwide got out and active on the Barrow Way
Walk. The Barrow Way Walk event was the brainchild
of Waterways Ireland and Get Ireland Walking who
conceptualised the idea on the back of the Waterways
for Health initiative. Waterways Ireland also
supported ‘The Chronicles of Erne’, a four-part BBC



TV programme covering life on Lough Erne over a 12
month period. The programme covered the seasons
in turn and aired on BBC 1 in early 2020. The
programme highlighted a whole range of life and
activities on our Erne navigation. Later in 2020,
Waterways Ireland supported the UK’s Channel 5
production of Ireland’s most scenic river — the
Shannon over 12 days of filming;

e €140,000 was awarded for preliminary design and
environmental evaluation for a 41 km Greenway
section from Limerick to Scarriff. The proposed
construction of the 41 km national greenway route
follows along the old Shannon Navigation with
connectivity to existing and future greenway routes
and trails;

e A comprehensive baseline body of Brand research
was delivered to understand user and public
awareness, perceptions and interest across the island
of Ireland to enable more informed organisational
decisions and brand strategy possibilities. This
research is a key foundational input into the
development of a brand strategy in 2021 so that the
Waterways Ireland brand can, over time, become a
strategic asset that supports the achievement of our
Long-Term Plan and objectives; and

e 2020 saw the delivery of a number of digital and IT
advances for the benefit of enhancing user
experience, improving operational efficiencies and
creating new opportunities. A series of IT projects
were delivered aligned to the IT Strategy including the
replacement of our Firewall; the upgrade of our Core
Human Resources system; the launch of our Royal
Canal Greenway (www.royalcanalgreenway.org) and
Dublin Canals (www.dublincanals.org) websites; the
build and rollout of our new risks management
system; to the remote working and mobilisation of
our workforce. Also in year was the completion of a
digital marketing review to establish a baseline for the
subsequent development of a Digital Marketing
Strategy, Roadmap and transformational programme
for Waterways Ireland in 2021.

Finally, | would like to recognise and acknowledge my
colleagues within Waterways lIreland. It has been a
difficult year for all of my colleagues and their families.
For some, home-based working has been isolating.
Having a job whilst home schooling is not easy. For
others, lockdowns have restricted our ability to see loved

ones. In any single year a degree of insecurity, sorrow or
tragedy touches all of us. COVID in 2020 accentuated
those moments at a time when there were less people to
turn to for a kind word. My colleagues have been resilient
and hard-working displaying a powerful sense of duty. |
commend all of you for your dedication during this
difficult time. We are in a better place because of you.

Thank you,

o =,

N

’

John McDonagh
Chief Executive
6 December 2021
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ABOUT WATERWAYS IRELAND

WHO WE ARE

Waterways Ireland is a cross-border Body, the largest of
six North/South Implementation Bodies established
under the British Irish Agreement of 10 April 1998. This
Agreement was given domestic effect by means of the
North/South Co-Operation (Implementation Bodies)
(Northern Ireland) Order, 1999 and the British-Irish
Agreement Act, 1999 respectively.

The Body employs approximately 300 staff located in a
number of offices and depots close to our inland
waterways who are assisted by a team of seasonally
recruited staff reflecting the seasonality of the
organisations remit. In addition, we are supported by
communities and volunteers across the 1,000 km of
navigations who help look after the waterways amenity
areas in towns and villages. The organisation’s
headquarters is in Enniskillen, Co Fermanagh with
regional offices in Dublin, Carrick-on-Shannon and
Scarriff.

WHAT WE DO

We are the navigation authority for over 1,000 km of
navigable inland waterways, comprising the Lower Bann
Navigation; Erne System; Shannon-Erne Waterway;
Shannon Navigation; Royal Canal; Grand Canal; and
Barrow Navigation.

Our statutory function is to manage, maintain, develop
and restore specified inland navigable waterways,
principally for recreational purposes. In July 2007, our
remit was extended by the North/South Ministerial
Council (NSMC) to include responsibility for the
reconstruction of the Ulster Canal from Upper Lough
Erne to Clones, and following restoration, for its
management, maintenance and  development,
principally for recreational purposes. The NSMC at its 10
June 2015 meeting welcomed the Irish Government's
approval on 24 February 2015, to progress the first phase
of the Ulster Canal restoration from Upper Lough Erne to
the International Scout Centre at Castle Saunderson,
near Belturbetin Co Cavan. The NSMCalso agreed at the
June 2015 meeting that Waterways Ireland lead on
progressing development of a Greenway along the
corridor of the Ulster Canal in association with relevant
councils and stakeholders.

At an operational level, we have responsibility for
navigation channels, embankments, towpaths, adjoining
lands, harbours, jetties, fishing stands, bridges, culverts,
aqueducts, overflows, locks, sluices and lock houses
along with buildings and archives. The current valuation
of the rebuild costs of infrastructure is estimated at

€1 billion. Our work programmes are critical to providing
a safe and high-quality recreational environment for our
customers, whilst also preserving the industrial and
environmental heritage of the waterways for future
generations. These challenges must be balanced with our
objective of increasing recreational activity across all our
waterways.

HOW WE OPERATE

As a cross-border Body, we operate under the policy
direction of the North/South Ministerial Council and the
two Governments and are accountable to the
NI Assembly and the Houses of the Oireachtas. At an
administrative level, we report to our Sponsor
Departments, the Department for Infrastructure (Dfl)
and the Department of Housing, Local Government and
Heritage (DHLGH).

Funding is provided by grants from money voted by the
NI Assembly and the Houses of the Oireachtas. 15% of
recurrent or maintenance funding is provided by the
NI Assembly, and 85% by the Irish Government, this
reflecting the current distribution of waterways in each
jurisdiction. Capital infrastructure repair programmes are
funded separately by the jurisdiction where the works are
carried out. Development work has been sustained
through attracting third party investment from a wide
range of sources.

Our operational performance targets are agreed with
both Sponsoring Departments, and we report against
these targets in our monitoring meetings. Waterways
Ireland’s Annual Report and Accounts are audited
externally by the Comptrollers and Auditor Generals who
are heads of the NI Audit Office and the Office of the
Comptroller and Auditor General in Ireland. These
external audits provide independent assurance on the
reqularity and propriety of Waterways Ireland’s accounts
and our processes in relation to expenditure, revenue and
assets. Waterways Ireland also has an Audit Committee,
consisting of independent non-executive members,
whose remit is to advise the Chief Executive as
Accounting Officer, on whether an appropriate system of
internal control is in operation.

Waterways Ireland submits an annual report of its
activities and a statement of accounts to the NSMC and
the Comptrollers and Auditors General for each
jurisdiction. Following the Comptrollers and Auditor
Generals' certification, the Annual Report and Accounts
are laid before the NI Assembly and the Houses of the
Oireachtas.
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IRELAND’S WATERWAYS
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WATERWAYS VALUE

Our waterways add exponential economic value at a local
and national level on an annual basis, in comparison with
the level of investment. The benefits derived from the
provision and development of such infrastructure cannot
just be measured in economic terms but must also be
viewed in terms of value to society and to peoples’ quality
of life. The inland waterways are an important
component of the rural and urban landscapes within the
island of Ireland and are areas rich in biodiversity and
cultural heritage. Waterways Ireland manages assets
valued at €1 billion. This valuation represents the cost of
rebuilding the infrastructure which passes through high
value habitats and contributes in many ways to their
physical surroundings, water management, local
communities and the national economy. The actual value
of the inland waterways can only truly be assessed by the
benefit which they add on an annual basis to the local and
national economies, to the health agenda, to social
cohesion, to the environment, to culture and heritage
and to the community and future generational use. The
benefits derived from the existence and maintenance of
the inland waterways are wide ranging, contributing
€560 million in 2019 annually to the economy.

RECREATION

The inland waterways make a significant contribution to
the visitor economy and to the recreation sector. They
are important destinations in their own right and they
provide access to the water through a range of enabling
public infrastructure such as marinas, jetties, moorings,
piers, docks, harbours, slipways, canoe steps, navigation
markers, locks etc. They also provide a range of waters’
edge infrastructure such as towpaths, bridges, car parks,
trails, service blocks, pump out facilities, walking and
cycling trails, fishing stands and bird hides. There are
currently 16,127 private boat owners that utilise
waterways under the remit of Waterways Ireland. This
infrastructure is key to enabling visitors and people
locally to access the resource for a wide range of water
and land-based activities as well as providing links to
other visitor attractions and services. The estimated
annual value of Private Boating and Access to recreation
opportunities at lakes and rivers amounts to an
estimated €200.8 million to the national economy.

TOURISM

The inland waterways act as a magnet for tourism
activity which encourages entrepreneurs to provide
restaurants, convenience stores, recreational services
and indeed holiday accommodation throughout rural
and urban lIreland. Investment in the waterways also
results in increased employment opportunities in the
recreation / tourist |/ heritage industry, particularly
through the provision of new destinations in rural areas
and the development of existing popular areas. The

estimated annual value of Cruise Hire and Angling on the
inland waterways amounts to an estimated €285 million
to the national economy.

HEALTH AND WELL-BEING

The inland waterways form part of the “natural health
service” — encouraging and supporting physical and
healthy outdoor activity that encourages healthy
communities. This is particularly the case in rural areas
where people who live in isolated areas have a tendency
to be less active to their urban counterparts. Local
accessibility to well-maintained outdoor recreational
facilities is vital in improving the health of inhabitants.
Benefits in relation to health are due to the increased
activity of the local population in proximity to Waterways
Ireland's walks/cycle routes. It is estimated that the
proximity of cycle and walking trails to the inland
waterways improves the economic mortality rate by
approximately €35.9 million per annum.

COMMUNITY

The inland waterways provide a “living lab” for research
and environmental monitoring and an important
resource for education and up-skilling of our young
people. Inland waterways provide opportunities for
education and training in history, activities and nature.
There is also evidence that outdoor education
contributes to children’s creative development and
ability to cope in real-life situations. Outdoor education
improves exposure to a range of cultures, talents and
interests as well as improving social skills through
participation and interaction.

The inland waterways act as a catalyst for physical and
social regeneration — especially in rural areas. They often
provide a focal point for activity in the community and
improve the social cohesion and pride of many rural
areas. Benefits to the community relate to community
regeneration stimulated by Waterways Ireland events.
The estimated annual value of community events on the
inland waterways amounts to an estimated €9.7 million
to the national economy.

ECOSYSTEM HEALTH

The inland waterways support ecological biodiversity.
80% of its landholdings are within a European designated
site and the green infrastructure of the waterways
provide vital ecosystem services. The estimated annual
value of willingness to pay for achieving a ‘good status’ of
water quality across Waterways Ireland navigations was
€27.9 million in 2019.
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TOTAL NUMBER OF 3 5 M
VISITORS 2020 >

SHANNON: 1,509,000
GRAND CANAL 1,069,000
ROYALCANAL 951,000
IOUGHERNE: 717,000
LOWERBANN: 605,000

SHANNON-ERNE: 472,000
BARROW: 436,000

7 INLAND WATERWAYS
1,000+ KM OF WATERWAYS

VALUE OF INLAND € 5 60 M
WATERWAYS 2019 >

4 5 = e

€105M €96M €52M €233M
PRIVATE BOATING  RECREATION CRUISE HIRE ANGLING

® 4L 6

€36M €10M €28M
HEALTH & WELL-BEING EVENTS WATER QUALITY

N Oy UThs L ARTE




OUR ORGANISATIONAL STRUCTURE Vaterways \ lreland

Chief Executive

Marketing &
Development
Director

Operations
Director

Technical Services Finance &
Director Personnel Director

Marketing & ) .
Businesgs UllisE) Operations Citer
Staff Numbers* Personnel Services .p Executive
: Development _ Directorate .
Directorate ) Directorate Office
Directorate

Finance &

Professional,

Technical and 42 25.6 27.8 37.9 5.8 139.1
Administration
Staff
Operations 3.0 190.6 193.6
Staff
Total 42 25.6 30.8 228.5 5.8 332.7

* Staff numbers as of the 31 December 2020
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SENIOR MANAGEMENT TEAM

John McDonagh is the Chief Executive. John was acting Chief Executive during 2020 and has since been formally appointed
to that role with effect from 1 March 2021. The Chief Executive is supported by four Directors; three Regional Managers;
and professional, technical, operational and administration staff located throughout the waterways navigational network.

Director of Finance & Personnel ................. Linda Megahey
Director of Marketing & Development ........ Andrew Nixon-King
Director of Operations...........cevrirrranuiinnns Vacant

Director of Technical Services .........c.....o.... Joe McMahon
Eastern Regional Manager..........ccceeuvuunnnnn. John McKeown
Northern Regional Manager..........cccuuuunnenn. Joe Gillespie
Western Regional Manager..........ccoeeeiiinnens Eanna Rowe

CONTACT DETAILS

Headquarters 2 Sligo Road Northern Region Waterways Ireland
Enniskillen Regional Office Somerview House
Co Fermanagh Old Dublin Road
BT74 7)Y Carrick-on-Shannon
Tel: +44 (0) 28 6632 3004 Co Leitrim
Nga KgX7
Tel: +353 (0) 71 965 0787
Press Office Waterways Ireland Eastern Region Waterways Ireland
Somerview House Regional Office Floor 2, Block C
Old Dublin Road Ashtowngate
Carrick-on-Shannon Navan Road
Co Leitrim Dublin 15
N41 KgX7 Dag Y3EK
Tel: +353 (0) 71 965 0787 Tel: +353 (0) 1 868 0148
Visitor Centre  Waterways Ireland Western Region Waterways Ireland
Grand Canal Quay Regional Office Scarriff Harbour
Dublin 2 Dock Road
Do2 ET38 Drewsborough
Tel: +353 (0) 1 677 7510 Scarriff
Co Clare
Vg4 H7N1

Tel: +353 (0) 61 922 033

Email: info@waterwaysireland.org
Website: www.waterwaysireland.org
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CORPORATE GOVERNANCE

Waterways Ireland is committed in all of its work to
achieving the highest standards of corporate
governance. The organisation is accountable to two
Government Sponsor Departments - the Department for
Infrastructure in Northern Ireland and the Department of
Housing, Local Government and Heritage (DHLGH) in
Ireland. Waterways Ireland is responsible for ensuring
good governance and performs this task by setting
strategic objectives and targets and taking strategic
decisions on all key organisational issues.

The reqgular day to day management, control and
direction of Waterways Ireland is the responsibility of the
Chief Executive and the Senior Management Team. The
Chief Executive and the Senior Management Team must
follow the broad strategic directions agreed with the
Sponsor Departments and must ensure they have a clear
understanding of the key activities and decisions related
to the entity, and of any significant risks likely to arise.
The Chief Executive acts as a direct liaison between the
Sponsor Departments and management of Waterways
Ireland.

SENIOR MANAGEMENT TEAM

The Senior Management Team is made up of the Chief
Executive; the Finance and Personnel Director; the
Marketing and Development Director; the Technical
Services Director; and three Regional Managers from
Northern, Western and Eastern regions of operations.
The Senior Management Team meet on a monthly basis
to review strategic and operational matters, including
health and safety; financial; human resources; and all
other corporate governance monitoring and reporting
items.

SPONSOR DEPARTMENTS

Throughout the year Monitoring Committee Meetings
are hosted between the Chief Executive and Directors of
Waterways Ireland and representatives from our
Government Sponsor Departments (Department for
Infrastructure and Department of Housing, Local
Government and Heritage) to consult on strategic and
operational matters including those agenda items that
may give rise to public or parliamentary concern,
including the nature, scale and likelihood of potential
issues and risks. There were three Monitoring Meetings
throughout 2020.

AUDIT COMMITTEE

The Audit Committee met four times in 2020. The
Committee receives, considers, and notes the reports
from both Internal Audit and the External Auditors and
reviews the financial statements and the risk
management processes in place at Waterways Ireland.
All Internal Audit reports were considered by the

Committee. The Committee also considered the Body’s
Annual Report and Accounts which are audited by the
Comptroller and Auditor General for Northern Ireland
and the Irish Comptroller and Auditor General.

=Y L, -
Royal Canal Greenway
EQUALITY AND DISABILITY
Waterways Ireland agreed in 2018 the continued
implementation of the Equality and Disability Action
Plans 2016 and 2017 until the end of 2020 to enable
Waterways Ireland to develop future plans in direct
alignment with a new Corporate Plan.

Commitment to promoting equality of opportunity is
central to all our work processes and development
programmes. For example, the annual Events
Programme promotes equality of access to the
waterways under our remit and the Affirmative Action
Plan seeks to improve the profile of Waterways Ireland
within the Protestant community and aims to address an
identified imbalance in the applicant pool for job
opportunities. Our education / learning programme
provides work experience opportunities for placement
students. The Island Explorers, Waterways Wildlife
Wonders and “"Rowing from the Past Biodiversity for the
Future” workshops brings children from local schools out
on the water to learn about biodiversity and heritage
through shared education, whilst having fun and learning
new skills. Education events are provided at minimal or
no cost to the school, affording the opportunity for
access to fun and educational programmes for all
children and lessens the risk of cost / disability being a
barrier to access or participation. Whilst we are
cognisant of the impact of Covid-19 restrictions on
delivery of some elements of the 2020 Equality and
Disability Action Plans, priority focused on the mental
health and wellbeing of our staff, with employees
completing online courses on:

e Managing Stress in the Workplace;
Mental Health and Wellbeing in the Workplace;
Protecting Yourself when Home Working; and
Diversity and Inclusion.
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OUR OPERATING ENVIRONMENT

INTRODUCTION

The operating environment for Waterways Ireland is
regulated, political, dynamic, subject to change and
under constant public scrutiny. It is important therefore
to review the macro-environment within which
Waterways Ireland operates in order to assess the impact
upon our ability to deliver our strategic objectives. A high
level Political, Environmental, Social, Technological,
Economic and Legal (PESTEL) analysis was undertaken
in 2020 to understand the current landscape in which
Waterways Ireland operates. This analysis was used to
inform the 2020-2022 Corporate Plan and 2020 Business
Plan. The observations and key findings are outlined
below.

POLITICAL

UK WITHDRAWAL FROM THE EU: The UK withdrawal
from the EU has created much uncertainty for
organisations with cross-border operations and
threatens political and legislative divergence between
the European Union (EU) and United Kingdom (UK).
Divergence in policy areas between Ireland and NI has
the potential to impact Waterways Ireland operationally,
or otherwise. Uncertainty continues around the NI
protocol with the potential impact on Waterways Ireland
to be seen.

SHARED ISLAND UNIT: The Department of the
Taoiseach has established a ‘Shared Island Unit’ to drive
all-island initiatives. This unit aims to: drive cross-
collaboration; tackle all-island strategic challenges;
strengthen cooperation in key areas such as education
and tourism; and further develop the North-West and
Border Region. Furthermore, the Irish Government, in its
2021 budget, has allocated €500 million for cross border
projects including investment in the As transport corridor
and the development of the Ulster Canal. In December
2020 the Irish Government approved €6 million in
funding from the Shared Island Fund to enable the
continued restoration of the Ulster Canal and further
development of the Ulster Canal Greenway.

ECONOMIC

COVID-19: We were confronted with a situation that was
unimaginable throughout 2020 and will most likely
continue to be confronted with COVID-19 as it impacts
on every aspect of our society and economy. The goal
continues to be to reduce the spread of the virus, whilst
keeping our waterways re-opened. In doing so, we still
need to make sure that we adhere to the rules of the new
way of working, so that we maintain the gains we have
made, and continue to suppress the spread of the virus.

Walerways\ lreland
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GOVERNMENT FUNDING: The Irish government's
expenditure for the 2020 fiscal year has increased rapidly
and is expected to remain elevated into 2021. A budget
deficit of just over €25 billion is forecast for 2020 and this
is expected to fall to approximately €15 billion in 2021 as
tax receipts improve and government supports are
scaled down. In NI, the dependence of its economy on
transfers from Great Britain means NI is vulnerable to
political and economic shocks which impact the UK.

UK WITHDRAWAL FROM THE EU: Due to the close
economic ties between NI and Ireland, Brexit is a
particularly sensitive issue for both jurisdictions. Should
uncertainty continue with the protocol, the following
impacts may arise: a potential 30% decline in Irish
exports to Britain; a rise in unemployment; deepening
regional inequality; and implications for the cross-border
movement of people and goods.

PROJECT IRELAND 2040: The National Planning
Framework (NPF) is a policy priority in Ireland that will
guide at a high-level strategic planning and development
for the country over the next 20 years, so that as the
population grows, that growth is sustainable (in
economic, social and environmental terms). Waterways
Ireland is familiar with the objectives of this planning
framework to ensure continued alignment.

5 i a2

Whitworth Aqueduct,A Royal Canal

SOCIAL

WORKING FROM HOME: Working from home is a
growing trend which has been accelerated due to the
onset of COVID-1q. This shift in working arrangements
and reduced commutes has given people more time to
dedicate to sport and recreation on and along our
waterways.
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STAYCATIONS: With the rise of the global COVID-19
pandemic, the introduction of lockdowns and reduced
international travel, many tourists have turned to
domestic travel. This growing trend of staycations
remains a potential opportunity for Waterways Ireland.

RECREATIONAL DEMAND: As a result of the COVID-19
and the introduction of lockdowns, many indoor
recreational facilities, such as gyms, have been forced to
close and, at a minimum, reduce their capacity.
Consequently, people have rapidly adapted to find new
ways to maintain their physical and mental wellbeing.

HEALTHY IRELAND FRAMEWORK: The Healthy Ireland
Framework 2019-2025 is a national framework to
improve the health and wellbeing of the population over
the coming generation. It serves as a roadmap for
improved health and wellbeing in Ireland. As such there
are synergies between our work and the goals of the
Healthy Ireland Framework. Opportunity exists for
greater alignment to the framework and waterways as a
resource for physical and mental wellbeing.

Acres Lake Floating Boardwalk, Leitrim

TECHNOLOGICAL

INFORMATION SECURITY: The mass shift to remote
working due to COVID-19 has presented cyber-criminals
with new gateway opportunities to exploit organisations
for the proposes of disabling computers, data theft or
using a breached computer as a launch point for other
attacks. Waterways Ireland has robust procedures and
systems in place to manage information security from a
standby failover firewall with built in redundancy to
ensure 24/7 protection to email traffic monitoring and
staff awareness training.

SUSTAINABLE ENERGY: Over the past two decades the
generation of renewable energy has significantly
increased globally. As Waterways Ireland has an
abundance of waterways and land assets, it is important
for us to be aware of trends in the renewable energy
space and how the organisation could position itself to

assist in achieving renewable energy targets whilst
benefiting from potential revenue generation.

AUGMENTED AND VIRTUAL REALITY: User Experience,
Augmented Reality and Virtual Reality can alter the way
customers perceive their surroundings and, as such, add
economic, experiential, social, cultural, historical and
educational value for both internal and external
stakeholders.

AUTOMATION: The automation of organisational
activities can improve performance, by reducing errors
and improving quality and speed, and in some cases
achieving outcomes that go beyond human capabilities.
There is potential within Waterways Ireland to expand
and further introduce automated activities to aspects of
its activities, such as operation of swing locks or
Autonomous Underwater Vehicles (AUVs).

DIGITAL MARKETING: Digital marketing relates to
advertising delivered through digital platforms such as
search engines, websites, social media, email, and
mobile applications. In leveraging such online media
channels, digital marketing is the method by which
organisations endorse goods, services and brands.
Increased usage of digital marketing aligns with
increasing data analytics capabilities and utilising KPIs to
infer performance. In aggregating user information,
Waterways Ireland will be better positioned to
understand its customer needs and thus tailor marketing
accordingly.

ENVIRONMENTAL

CLIMATE CHANGE: By mid-century (2041-2060):
Temperatures are projected to increase by 1 to
1.6 degrees compared with a baseline period of
1981-2000, with the largest increases in the east; and the
precipitation climate is expected to become more
variable, with substantial projected increases in the
occurrence of both dry periods and heavy precipitation
events. The changing climatic conditions impact on how
we deliver work. Aside from extreme flood conditions,
prolonged periods of very heavy rainfall require
increased water management to protect vulnerable
structures such as canal embankments. High water levels
also impede delivery of capital works. Invasive species
continue to threaten boating activity on the waterways.
Both the Government/Executive and public bodies such
as Waterways Ireland have a leadership role in taking
early and ongoing actions to support delivery of the
country’s decarbonisation goals and in demonstrating
our actions.

CLIMATE ACTION FUND: The Climate Action Fund
announced as part of the Programme for Government in
Ireland, is a strategic driver to aid the transition of the
state to a low-carbon economy. Approximately
€500 million will be made available as part of the Fund,
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which supports climate action efforts over the next seven
years. There may be potential to leverage this fund to
increase the organisation’s ‘green footprint’ and
introduce greater environmental sustainability in our
assets and operations.

NI CLIMATE ACTION BILL: Draft legislation with cross-
party support has been put forward as a private members
bill to the NI Assembly. The draft legislation declares a
state of climate emergency and prescribes milestones for
climate action.

BIODIVERSITY: In September 2020, Ireland and the UK
were among the countries who signed up to a UN global
initiative to halt the loss of biodiversity. In doing this,
these countries have pledged their commitment to
‘matching our collective ambition for nature, climate and
people with the scale of the crisis at hand'.

The Royal Grand Canal, Longford

LEGAL

LEGISLATIVE DIVERGENCE: As a result of the UK
withdrawal from the EU there is a real possibility that the
UK will diverge from EU regulatory standards in areas
such as employment, environment and consumer law,
among others. Moreover, legislative divergence on the
UK’s side poses a risk to the retention of single market
access, which in itself would have implications for
customs and tariffs on goods or services coming from EU
member states.

ENVIRONMENTAL LEGISLATION: For organisations
globally, climate change is becoming an increasingly
important issue due to the increasing polarity of weather
conditions and the associated repercussions. In response
to environmental challenges governments, locally,
nationally and internationally, are implementing
increasingly stringent environmental policies to combat
the effects of climate change. Waterways Ireland
continues to engage with the Department of Housing,
Local Government and Heritage on the Water

Abstraction Bill. For the protection and fulfilment of the
statutory undertaking for which Waterways Ireland was
established under the British Irish Agreement Act, 1999,
it is essential that the proposed Water Extraction Bill
gives special recognition to Waterway Irelands position.

BYE-LAWS: Bye laws dictate how the waterways should
be used and directly impact Waterways Ireland’s
operations as an all-island navigational authority. At
present six of the navigations have bye-laws while the
Lower Bann has a voluntary code. Key bye-law areas
pertaining to Waterways Ireland include, but are not
limited to: charging structures, boat registration and
permits, mooring rules and health and safety.

For Waterway Ireland’s inspectorate it is integral to be
aware of, and keep up to date, with navigational bye-
laws. At present many bye-laws pertaining to Waterways
Ireland’s operations are outdated and require
amendments to improve user experience, promote
better compliance; and ensure equitability of charging
structures.
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OUR STRATEGY

This 2020-2022 Corporate Plan is aligned to previous
Corporate Plans, business plans and the current strategic
challenges and priorities for Waterways Ireland as we
finalise the development of our long-term plan in 2021.
The absence of a strategic long-term plan, beyond a
3-year corporate plan, has meant our organisation has
been working towards key themes without a strategic
approach, longer term vision or meaningful ambition for
growth. As such, we have lost some of our relevance and
purpose. Through our long-term plan we intend to be
more ambitious and identify a growth platform in order
to add more socio-economic value to Ireland and NI.

Our Corporate Plan goal continues to be to increase the
use of inland waterways to provide high quality
recreational amenities, well used by all the people who
live near them, whilst also attracting increasing numbers
of visitors, bringing jobs, creating new and sustaining
existing businesses, and delivering prosperity. At the
core of the Corporate Plan is delivery of maintenance and
active management of the waterways. Many of the
navigation features are now over 200 years old and are in
need of significant investment. We will continue to focus
on ensuring public safety, water control, and investment
in critical infrastructure in areas of greatest use. Key
programmes include the development of the canal
network towpaths, reimagining the waterside sites
throughout the navigations for new activities to
researching the potential of a pilgrim way exploring
Christian  heritage and facilitating a deeper
understanding of the country’s historic past.

A key challenge for us remains preserving the industrial
and environmental heritage of the waterways for future
generations, whilst also providing a safe and high-quality
recreational environment for users. Our funding profile
has declined to levels as low as 40/50% during the
recession — the result is an investment deficit. In this
regard it is important to acknowledge the ongoing
support from our Sponsor Departments. It is important
to state, that despite the funding deficit on the back of an
economic recession our sponsor departments have
allocated almost €400 million over the last ten years to
Waterways Ireland. Waterways Ireland continues to seek
ways to improve efficiency and effectivenessin its capital
and current spending whilst continuing to identify
income opportunities from property, utilities, boats and
moorings and third-party funding.

OUR VISION

Our vision sets out our desires to achieve in the future.
Our Vision is to bring our waterways to life — full of
recreational and commercial activities, havens rich in
wildlife and biodiversity, and positively transformational
bothin terms of enriching people's lives and regenerating
the many rural and urban communities and regions
through which the waterways pass.

Our Vision statement is “Creating inspirational inland
navigations through conservation and sustainable
development for the benefit of all.”

OUR MISSION

Our mission outlines why Waterways Ireland exists and
what is our remit. Our statutory function is to manage,
maintain, develop and restore specified inland navigable
waterways, principally for recreational purposes.

Our mission is “As custodians of the waterways to
collaboratively reimagine, maintain, develop and promote
our inland navigations to sustain our environment,
communities and heritage.”

OUR VALUES

Achieving delivery of our Strategy is centred on our
Values which reflect the essence of our identity, shape
our culture and provide the principles upon which we
carry out our organisational activities. Our values are;

1. PASSIONATE

We are passionate, enthusiastic and dedicated to the
work and services we delivery. We listen to our
stakeholder needs and strive to exceed expectation.

2. COLLABORATIVE

We work collaboratively internally and externally to
achieve objectives, whilst helping and supporting each
other for our collective goal.

3. ACCOUNTABLE

We strive to deliver the best and hold ourselves
accountable for the results. We are responsible, act with
respect and compassion and operate in a sustainable and
safe manner.

4. INNOVATIVE

We strive to continuously improve in the delivery of
quality services and infrastructure. We aim to promote a
culture of quality, creativity, diversity and excellence.
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STRATEGIC THEMES
To realise our Vision, we have identified five strategic
priorities whilst work continues on the development of
our Long-Term Plan. These strategic themes have been
established following extensive waterway user and
stakeholder engagement.

1. MAINTENANCE & MANAGEMENT

The inland waterways are the largest public outdoor
recreational amenity on the island, with over a billion
Euro worth of assets in the ownership and operational
responsibility of Waterways Ireland. Maintenance and
active management of the waterways is at the core of
Waterways lIreland’s existence, and pivotal to having
safe, functioning, and sustainable waterways that hold
the key to unlocking future development opportunities
and rural and urban regeneration.

2. ENVIRONMENT & HERITAGE

Proactive management of the unique waterway
environment encompasses both natural and built
heritage. Waterways Ireland’s environmental experts
must continue to ensure appropriate assessments
manage the impact of planned capital and maintenance
work programmes, always ensuring measured decisions
are taken that protect the environment and precious
built heritage structures. We must continue to work as a
collector and gquardian of heritage, as well as create
public awareness and access to these assets through
various outreach programmes and events.

3. AFFINITY & PARTICIPATION

Waterways Ireland aims to continue to increase the
overall numbers of people using the waterways by
encouraging and supporting a much broader range of use
of the waterways. Our customer base has evolved and
grown from being primarily boating users to walkers,
cyclists, and increasing use by small craft such as
kayakers and canoeists.

4. DEVELOPMENT & INCOME

Waterways Ireland has worked, and must continue to
work, proactively with all our stakeholders to collaborate
on the development of future waterway projects that
enable realisation of shared aspirations and benefits for
rural and urban populations throughout the navigational
network. Our diverse property portfolio offers potential
to grow our income base further. We support new and
existing businesses on the waterways by granting
operating licences, and for use of our towpath network to
carry telecommunication services. These licenses
generate a modest revenue to support organisational
work programmes.

5. ORGANISATION & PEOPLE

Waterways Ireland recognises the need to review,
develop and execute a suite of leadership and
organisational programmes that will address the current
and future capacity and demand requirements across the
organisation. There is a need to nurture an environment
that supports increased collaboration and leadership, so
Waterways Ireland is a great place to work and volunteer.

STRATEGIC PRIORITIES
Our 2020-2022 Corporate Plan sets out the following five
Strategic Priorities:

1. MANAGEMENT & MAINTENANCE
To manage and maintain our waterway assets and
deliver a safe, reliable and efficient service for all.

2. ENVIRONMENT & HERITAGE
To conserve, enhance and promote our environment and
heritage assets - natural and built.

3. AFFINITY & PARTICIPATION
To increase Waterways Ireland awareness, affinity and
participation both on and along our waterways.

4. DEVELOPMENT & INCOME
To deliver greater value outcomes and wider
development opportunities for public benefit.

5. ORGANISATION & PEOPLE
To strengthen our organisation’s capacity and
capability, with engaged people and a shared vision.
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STAKEHOLDER ENGAGEMENT

Waterways Ireland could only deliver our strategic
priorities set out in this Annual Report and Accounts
through a shared ownership and commitment from both
our internal and external stakeholders. This contribution
from our stakeholders is vital to the enhancement of our
priorities and we wish to thank all our ‘partners’ who have
helped us in this regard.

Our Sponsor Departments, tourism bodies, funding
bodies, and Local Authorities made a huge contribution
to our outcomes for 2020. Our interaction with private
sector organisations continued to develop in 2020,
whether activity providers, cruise hire businesses, or
those wishing to organise events on or along our
waterways. The support of the local communities is vital Devenish Island, Lower Lough Erne
in delivering vibrant and living waterways and they along

with the many voluntary organisations are very

important players in realising the full potential of the

inland waterways.

Throughout 2020 we adopted a collaborative approach
to the development of our 10-year Long-Term Plan and
2020-2022 Corporate Plan. Early engagement and on-
going consultation with key stakeholders were crucial
elements in the development of both Plans. Over 500
internal and external stakeholders were involved in 1:1
interviews, focus groups and online surveys between
June and September. These stakeholder engagement
interactions should help create a sense of ownership and
responsibility for these Plans and implementation.

At Waterways Ireland we take the nature and quality of
our relationships with all our stakeholders very seriously.
We work closely to understand their views and interests,
to deliver our projects in partnership, and respond to
their interests as we progress our plans.
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OURVISION

Creating inspirational inland navigations
through conservation and sustainable
development for the benefit of all.

We are passionate, enthusiastic and
dedicated to the work and services we

deliver. We listen to our stakeholder

needs and strive to exceed expectation.

ACCOUNTABLE

We strive to deliverthe best and hold
ourselves accountable for the results.
We are responsible, act with respect
and compassion and operate in a
sustainable and safe manner

STRATEGIC GOALS
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COLLABORATIVE

We work collaboratively internally and
externally to achieve objectives, whilst
helping and supporting each other for
our collective goal.

INNOVATIVE

We strive to continuously improve in the
delivery of quality servicesand
infrastructure. We aim to promote a
culture of quality, creativity, diversity
and excellence.

al

MANAGEMENT & MAINTENANCE

To manage, maintainand care for our
waterway assets and deliver a safe,
reliable and efficient service for all.

AFFINITY & PARTICIPATION

To increase Waterways Ireland
awareness, affinity and participation
both on and along our waterways.

ORGANISATION & PEOPLE

To strengthen our organisations
capacity and capability, with engaged
people and a shared vision.

2

A

ENVIRONMENT & HERITAGE

To conserve, enhance and promote our
environmentand heritage assets -
natural and built.

DEVELOPMENT & INCOME

To deliver greater value outcomes and
wider development opportunities for
public benefit.
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PERFORMANCE REVIEW
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COVID-19 PANDEMIC

COVID-19 impacted on every part of the economy and
limited Waterways Ireland in service delivery and
achievement of our 2020 Business Plan. Throughout
2020, the health and safety of our waterways users,
employees and other stakeholders has been paramount.
Waterways Ireland mobilised an organisational response
team and plan throughout the COVID-19 pandemic.
Strict procedures and protocols were implemented to
minimise the spread of the COVID-19 virus and the
resulting impact and disruption.

CORONAVIRUS
COVID-19

KNOW THE SIGNS

COUGHING

LOSS /CHANGE OF
SMELL OR TASTE

SHORTNESS OF BREATH/
BREATHING DIFFICULTIES

For 8 out of 10 people, rest and over the counter medication can help you feel better.

Vit HSE W (Iie publichaalth heeod net (Northem lieland)
hry factual informatian aad asvice

PROTECTION FROM CORONAVIRUS. IT'S IN OUR HANDS.

From the initial outbreak of the virus (29" February 2020)
and lockdown phases we considered all process and
operational implications including maintaining essential
and critical operational functions, prioritising activities
and identifying critical and essential employees / teams.
These included maintaining critical waterways assets and
infrastructure, monitoring water levels, progressing
ongoing preparations for key capital projects,
maintaining our waterway navigations to protect people
and property. All Waterways Ireland buildings, (offices,
stores, service blocks, etc.) were closed, with access only
available to key employees for critical operational
functions. This was in line with the Government /

Executive and Public Health Authorities decision.
Waterways Ireland identified essential staff duties for
operational staff in light of Government |/ Executive
‘lockdown’ guidance. Management of water levels and
response to emergency issues which may arise on the
waterways, were critical functions in protecting people
and property. These staff continued to undertake
essential management of water levels, and any
emergency works that arose, under strict social
distancing protocols.

All navigations were closed throughout the various
COVID-19 waves in 2020 to comply with Government /
Executive guidelines. All locks and service blocks were
closed for navigational and recreational purposes, taking
into account the advice from the Public Health
Authorities. The Winter Mooring period on the Shannon
Navigation and Shannon Erne Waterway was extended
in wave one, with no additional cost for boaters for this
extension. Towpaths remained open but we encouraged
people to use them in accordance with Government /
Executive guidelines (e.g., distance from home
requirements), always observing social distancing
protocols.

We continued to examine the extent to which others
would be dependent on Waterways Ireland including
reviewing existing arrangements with contractual
partners, and the potential of those who were not in a
position to fulfil their contractual obligations. For
instance, we identified that many of our commercial
operators were experiencing difficult trading conditions
due to the spread of the virus, and the regulations which
were being implemented to lessen its impact. We
communicated with these operators to defer payments
and did not charge operating license fees to businesses
on and along our waterways.

Since wave one we developed a roadmap to manage the
phased reopening of our waterways and return to work
by employees aligned with Government |/ Executive
guidance in their individual roadmaps, the National
Framework for living with COVID-19 and the UK COVID-
19 alert level system. The goal continues to be to reduce
the spread of the virus, whilst keeping our waterways
open. The following pages provide an overview of the
phased reopening of our waterway navigations from pre-
COVID to the onset of the pandemic and lockdown to the
phased reopening of our waterways network.
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PERFORMANCE REVIEW

Waterways Ireland’s endeavours and focus throughout
2020 remained on achievement of our Strategic Priorities
whilst in the midst of the COVID-19 pandemic:

1. MANAGEMENT & MAINTENANCE
To manage and maintain our waterway assets and
deliver a safe, reliable and efficient service for all.

2. ENVIRONMENT & HERITAGE
To conserve, enhance and promote our environment and
heritage assets - natural and built.

3. AFFINITY & PARTICIPATION
To increase Waterways Ireland awareness, affinity and
participation both on and along our waterways.

4. DEVELOPMENT & INCOME
To deliver greater value outcomes and wider
development opportunities for public benefit.

5. ORGANISATION & PEOPLE
To strengthen our organisations capacity and capability,
with engaged people and a shared vision.

1. MANAGEMENT AND MAINTENANCE

The navigable inland waterways had restricted opening
and availability throughout 2020, due to the COVID-19
pandemic. A programme of channel maintenance
continued throughout 2020 across the waterways from
weed and grass cutting to tree, bush and hedge
trimming; targeted dredging programmes; and repairs
across locks, jetties and other infrastructure assets. Asset
inspections were completed throughout the year, with
88 earthworks; 77 bridges; 47 locks; 33 weirs; 26 effluent
treatment systems and other structures inspected.

While much of our capital programme is dependent on
securing timely planning approval, decisions on planning
matters are outside the control of Waterways Ireland.
The development of future collaborative projects does
however often depend on the prioritisation Local
Authorities attach to project proposals and how such
proposals fit within their overall development plans.
Waterways Ireland continued to work proactively with
Local Authorities to influence and support their
development plans and in doing so, contribute to the
development of future waterway projects thatenable the
realisation of shared aspirations and benefits for regions.

Planning permission was granted in October 2020 to
progress vital repairs to Carnroe Weir and to construct a
new all-species fish pass. A contract valued at £200,000
for the ‘enabling works’ was awarded and work
commenced in January 2021. The anticipated start date
for the works in the river is spring 2022 with completion

due autumn 2023. Preliminary works including
underwater surveys, structural inspections and ground
investigation, fish pass design, ecology surveys, and
sluice gate design were also progressed at Tarmonbarry
Weir, Co. Roscommon in advance of repairs.

Carnroe Weir, Lower Bann

Work progressed throughout 2020 to repair Meelick
Weir, Co. Galway. Works were delayed in 2020 due to
COVID-19, weather conditions and the contractor
encountering financial difficulties. Waterways Ireland
has since developed a model to enable the outstanding
work to be completed without the contractor in 2021.
The completed works will repair the weir structure;
improve safety for our operational staff by providing 27
mechanically operated tilting weirs, improve the main
sluice operating system, improve fish passage and
provide new eel passes.

Meelick Weir, Shannon

With the benefit of innovative thinking and design a new
295m publicly accessible walkway has been constructed
on top of the tilting weirs. This innovative approach links
Meelick in Co. Galway and Lusmagh in Co. Offaly -
Linking Counties, Linking Communities. Upon
completion, Waterways Ireland with support from the
Department of Housing Local Government & Heritage,
we will have invested circa €3.5 m into the project.
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Following flooding in April 2020 there were a number of
breaches on the Barrow Navigation at Bestfield and
Ardreigh. Various emergency repair options were
considered, and temporary repair works completed.
Planning permission is now required to carry out
permanent repair works at both locations. Waterways
Ireland has continued to take an active and supportive
role in the Shannon Flood Risk State Agencies Co-
ordination Group by undertaking a series of targeted
measures on behalf of, and in partnership with the Office
of Public Works. This has been facilitated by a strategic
maintenance funding allocation over the next 10 years
amounting to €7 million.

Marine Safety Notices continued to be issued to all vessel
owners and boating organisations who wished to receive
them and were published across all Waterways Ireland
and partner digital platforms. Waterways Ireland
allocated a budget of €150,000 to remove abandoned
and non-compliant non-live aboard boats. Approx 20
vessels from Sallins, Lowtown, Hazelhatch and the
Barrow were removed with plans progressing to improve
Bye-Law compliance across our navigations. The
objectives of the programme were to improve
compliance rates from March average of 56% to mid-
80%; increase capacity along mooring areas and improve
the user experience in navigating along the canals;
improve the water quality; and take back control and
build a reputation of fair and equitable enforcement for
all users. Significant progress has been achieved from
this compliance recovery project.

2. ENVIRONMENT & HERITAGE

Proactive management of the unique waterway
environment encompasses both natural and built
heritage. In-house environmental experts ensure
appropriate assessments assess the impact of planned
capital and maintenance work programmes, always
ensuring measured decisions are taken that protect the
environment and precious built heritage structures.

2020 was another successful year for environment and
heritage through the implementation of Waterways
Ireland Heritage Plan (2016-2020). Key highlights were:
The Heritage Grant Scheme that allocated €20,000 to
support local community groups in the delivery of
heritage projects throughout our waterways. A
successful application made to the Historic Structures
Fund resulted in €35,250 being leveraged to undertake
necessary repairs to the Napoleonic Fort Eliza on the
Shannon Navigation near Banagher. An innovative and
cutting edge Canal Heritage Virtual Reality project was
developed and launched through VR headsets (with
relevant disinfection protocols) as well as being
accessible through 360 degree YouTube and Google
Cardboard which turns any smartphone into a VR
headset. A Conservation Assessment with associated

Visitor Management Strategy was undertaken to
investigate possible actions to increase visitor access to
the Meelick Martello Tower at Victoria Lock. We
continued our successful collaboration with Third Level
Institutes undertaking research with NUI Galway,
Technical University Dublin and the National College of
Art and Design on heritage related projects. We also
continued our successful biodiversity management at
several sites throughout the waterways in support of the
All Ireland Pollinator Plan.

Our successful Heritage Stories from the Waterways
digital media series continued showcasing the benefits of
water-based activities for children with special needs, the
Royal Canal Citizen Science Project, our Water
Framework Directive programme, lock gate replacement
on the Barrow and advocacy work of the Royal Canal
Amenity Group to name but a few. Waterways Ireland
was delighted to partner with broadcaster Derek Mooney
for a dedicated feature on our inland waterways,
specifically on biodiversity and heritage projects.

Waterways Ireland was awarded the prestigious Public
Sector Green Award in 2020 reflecting our commitment
to climate action, biodiversity, water and waste
management as well as comprehensive in-house and
stakeholder awareness raising campaigns.

LOVE THIS PLACE
LEAVE NO TRACE

Rialas na hEreson
Governroent of lreling

Love this Place, Leave no Trace Campaign

Waterways Ireland was central to a multi-agency
collaboration with Leave no Trace Ireland, in the rollout
of a national media campaign to promote sustainable
outdoor recreation during the COVID-19 travel
restrictions, titled ‘Love this Place, Leave no Trace'.

We continued to work throughout 2020 in partnership
with the Environmental Protection Agency and the NI
Environment Agency to facilitate water quality
monitoring. Water quality data from Waterways Ireland’s
Water Framework Directive monitoring programme
indicates that the vast majority of canal artificial water
bodies achieved Good Ecological Potential in 2020 and
continue to improve. We continued to be proactively

Page 26 of 154



involved in the Water Framework Directive working
groups through the National Technical Implementation
Group. We actively participated on the Environmental
Protection Agency Hydromorphological subgroup, the
Hydrometric Network Group, and the Department for
Housing, Local Government and Heritage steering group
on fish passage at Parteen Weir Co. Clare. Multiple
programmes were implemented to effectively manage
water levels on the canals with Irish Water and the local
authorities. A material consideration for the Body in 2021
is the drafted Water Abstraction Bill.

In early 2020 Waterways Ireland’s partnership with
educational establishments delivered value added
education programmes directly linked with educational
syllabuses through Engineers Week and NI Science
Festival. As part of Engineering Week, engineering teams
led the activities on the Barrow Line of the Grand Canal,
the Erne, the North Shannon, the Lower Bann and the
Barrow. Waterways Ireland Learning Zone featured on
the RTE Home School Hub. The RTE home school hub
was designed to help parents home school during
lockdown by showcasing various resources which have
curriculum  links.  Waterways Ireland’s education
resources include a range of fun and interactive activities
and resources which highlight the biodiversity and
history of the waterways of Ireland.

Engineers Week 2020

3. AFFINITY AND PARTICIPATION

Amidst public anguish surrounding Covid-19 and the life
challenges of dealing with the resulting government
restrictions, and now living with an ongoing risk of the
virus seeping into all communities, access to green and
blue space on the island of Ireland has continued to
become the desired daily escape for many, and newly
discovered staycation option.

Analysis of visitor counters along towpaths/trails
combined with anecdotal evidence from Waterways
Ireland and local authority staff throughout the island,
evidenced extraordinary increased use of waterway
environments since COVID-19. An investigation of

counter metrics at 11 locations on the Shannon
Navigation and Shannon-Erne Waterway from March to
August 2020 versus the same period in 2019, reveals
increases of between 91% and 126% in five locations.
Overall use of the 11 walking/cycling routes increased by
19%.

Following the phased reopening of the waterways in the
aftermath of the Covid-19 national lockdowns, demand
for hire boats surpassed fleet availability with every Hire
Boat company in Ireland generally 100% booked to the
end of August 2020, with 80-90% bookings for
September (Irish Boat Rental Association, 2020).
Demand was solely generated by the domestic market,
mostly people who previously would have holidayed
abroad. The sector’s greatest challenge was not having
enough hire boats to meet the unprecedented domestic
demand. This represents a fundamental shift in market
demand from previous years where bookings were only
22% Domestic tourists. Correspondingly, online vessel
owner registrations continued to grow. In 2020 there
were 16,127 private boat owners in both jurisdictions.

Lough Derg Blueway

Waterways Ireland hosted RTE Nationwide on filming
along the Three Sister Rivers, The Barrow, the Nore and
the Suir. The focus on the River Barrow was a beautiful
barge trip from the town of Athy where Nationwide got
out and active on the Barrow Way Walk. The Barrow Way
Walk event was the brainchild of Waterways Ireland and
Get Ireland Walking who conceptualised the idea on the
back of the Waterways for Health initiative. Waterways
Ireland also supported ‘The Chronicles of Erne’, a four-
part BBC TV programme covering life on Lough Erne over
a 12-month period. The programme covered the seasons
in turn and aired on BBC 1 in early 2020. The programme
highlighted a whole range of life and activities on our
Erne navigation. Later in 2020, Waterways Ireland also
supported the UK’s Channel 5 production of Ireland’s
most scenic river —the Shannon over 12 days of filming.

Waterways Ireland continued its Strategic Partnership
Agreements with Triathlon Ireland, Athletics Ireland,
Rowing Ireland, Canoeing Ireland and Get Ireland
Walking in order to collaboratively design and run
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programmes to increase recreational participation, and
promote improved levels of fitness, health and wellness
across all ages in a fun and sociable environment.
Programmes under these partnerships included ‘The
Paddles Up Programme’ ‘Wellness on the Water
Programme’, ‘Come and Try’, outdoor swim training
programmes, ‘The Daily Mile’, and walking programmes.
RTE Nationwide in September featured Waterways
Ireland and the Grand Canal as part of our strategic
partnership with Get Ireland Walking and National
Walking Day. Having off-road walking trails within easy
accessis a huge asset for communities in the midst of the
COVID-19 pandemic and walking trails along water
always get a special mention for how they benefit people
with both mental and physical health and well-being.

Waterways Ireland and Failte Ireland continued our
Strategic Partnership Programme in 2020 focusing on
the delivery of a programme of works to improve the
quality of the visitor and user experience along Waterway
Ireland’s waterways in Ireland for recreational purposes.
All projects identified will complement the key brand
experience propositions: Ireland’s Ancient East, Wild
Atlantic Way, Ireland’s Hidden Heartlands and Dublin.
The partnership includes a series of projects and
initiatives aimed at cross-promotion and marketing. An
example of this is the Shannon Masterplan, being led by
Waterways Ireland, which will develop a sustainable
international tourism destination in the Shannon
Corridor which respects the nature and diversity of the
environment and its people. Failte Ireland and
Waterways Ireland also worked on a research
programme to gain greater insights into Domestic
Tourism in the Cruise Hire Industry during 2020.
Throughout 2020 Waterways Ireland engaged in
strategic partnerships with Tourism NI and local
Authorities to enhance the tourism potential of the
Lower Bann and Erne, including the potential
development of a Blueway on the Lower Bann.

4. DEVELOPMENT AND INCOME

Funding applications under the Greenways Strategy
were submitted to develop towpaths. €140,000 was
awarded for preliminary design and environmental
evaluation for a 41 km section of Greenway from
Limerick to Scarriff. The proposed construction of the
national greenway route follows along the old Shannon
Navigation with connectivity to existing and future
greenway routes and trails.

Planning permission for the Barrow Blueway was granted
by An Bord Pleandla for 46 km of the route between
Lowtown and Athy (Kildare 33.2 km and Laois 13 km).
Waterways Ireland in partnership with Kildare and Laois
County Councils secured €5.07 million of funding for the
46 km route under the Rural Regeneration Development
Fund, representing the full capital grant requested with a

further 25% match funding by the Sponsor Department.
Detailed project planning; pre-works ecology surveys;
and site works commenced in 2020. Site works are
estimated to complete late 2021 / early 2022.

The Barrow Blueway

Final works of the Royal Canal Greenway, Ireland’s
longest Greenway at 120 km are almost complete using
the €1 million of funding from the Department of
Transport (formerly the Department of Transport,
Tourism and Sport), to upgrade the towpath in Longford
and Westmeath and to provide signage and ancillary
equipment for the entire route from Maynooth to
Richmond Harbour. A marketing strategy has been
agreed to be taken forward on a collaborative basis with
Meath, Kildare, Westmeath and Longford County
Councils to promote the Greenway.

Phase two Ulster Canal Greenway, Smithborough to
Middletown (22 km), is currently at Planning Stage.
Following a thorough route selection process, the
preferred route for the Greenway was made public in July
2020. An Integrated Consultant Team continued to
progress through the planning and design process - to
refine the route and develop cost estimates. A formal
request for €7 million of additional funds was submitted
to the Special EU Programmes Body (SEUPB) in 2020 to
develop the Greenway.

Phase two of the Ulster Canal Restoration from Clones to
Clonfad, including a canal basin marina and amenity area
in Clones secured €325,000 of Category 2 funding in 2019
under the Rural Regeneration and Development Fund for
engineering studies =. Design, build, and land costs for
this phase of the restoration is estimated at €12.2 million.
In 2020 €6 million of funding was secured from the
Shared Island Fund, with a Category two application
made to the Department of Rural and Community
Development for the balance (€6 million) to deliver the
restoration of Phase two of the Ulster Canal.

We continued to seek ways to strengthen and grow our
sustainable income base from the use and development
of our assets to care and support our inland waterways.
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Income streams were impacted across licence and
moorings, investment and property and third-party
funding throughout 2020 due to the COVID-19
pandemic.

The Body licenses a wide range of businesses to operate
on our property assets to attract people to come and
enjoy the waterway environment. Businesses include
small vessel hire, such as day boat to canoe hire activity
providers to large passenger vessel hire and licences to
providers at food markets. Waterways Ireland also
manages the licensing and use of a large portfolio of rural
property connected to the navigations.

Waterways Ireland’s largest asset is City Block 19 in
Dublin Docklands, a large 1.2 hectare development site.
City Block 19 on Grand Canal Dock is one of the few
undeveloped sites in Dublin’s Docklands. In its present
derelict state, it detracts considerably from the
regeneration in the area and limits the potential of Dublin
Docklands and Grand Canal Dock. Waterways Ireland is
keen to see the appropriate and much needed
development of Strategic Development Zone
designated City Block 19 in a way which celebrates and
reflects the significant social, historical and cultural value
of the site for the local community and for Dublin.

Waterways Ireland is currently considering a range of
options in relation to the most effective way to deliver
this ambition for City Block 19. One option being
explored is sale on the open market. This option would
enable the achievement of the vision for Grand Canal
Dock within a shorter timeframe and would remove any
additional burden on the public exchequer. Designations
within the Strategic Development Zone protect the
preservation of the Docks into the future, as part of any
development proposals. The approval of any option is a
substantive and considered process which will take a
number of months. All development options will further
allow for the proceeds to be invested back into the
delivery of a shared vision for the Docklands.

Waterways Ireland has commenced work on a plan to
provide a strategic framework and timeline for
appropriate land/canal use identifying a suite of
sustainable, integrated and coordinated development
initiatives. Consultation and collaboration with external
stakeholders will form an integral part of this process.

Angling at Kilcare, Shannon-Erne Waterway

5. PEOPLE AND ORGANISATION

Waterways Ireland recognises the need to review,
develop and execute a suite of people and organisational
governance programmes that will address the current
and future capacity and demand requirements across the
organisation. Furthermore, there is a continual need to
nurture an environment that supports increased
collaboration and leadership so Waterways Ireland is a
great place to work and volunteer.

Leadership capacity was disrupted in 2020 when the
Business Development Director and later Finance and
Personnel Director decided to leave the organisation.
This has created a vacuum at leadership level in the
organisation and with it an over-extended span of control
for the Chief Executive. Recruitment campaigns
commenced in 2020 to backfill these leadership roles
with a campaign ongoing to recruit an Operation
Director. Other successful recruitment campaigns
throughout 2020 included the appointment of a Head of
Mechanical and Electrical; Head of Civil Engineering;
Head of Asset Management; Head of IT and several
senior engineering appointments across our navigations
with other campaigns ongoing. Based on Sponsor
Department funding granted for 2021 there is headroom
to return the organisation to a steady state and to
improve overall organisational capacity. This challenge
continues to be the highest priority.

Progress continued throughout 2020 to improve
governance, risk and controls with the appointment of a
new Chair of the Audit Committee, delivery of the 2020
Internal Audit Plan and associated reports, finalisation of
allowance issues and the ongoing rollout of an improved
Risk Framework. From another perspective - legacy gaps
in Property & Legal specifically in relation to First
Registration and Encroachments; legacy gaps in Health
& Safety specifically in relation to Emergency Response
Plan, Lone Working, Welfare facilities and Management
Systems; and outdated Bye-Laws — are all being
addressed and these feature as key areas to address in
the future. Outstanding is progress on recommendations
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from the 2020 Financial Governance Review. Focus will
be accelerated by Waterways Ireland in conjunction with
our Sponsor Departments following the establishment of
a project committee in December to action the delivery
of this Review.

From the outset of the COVID-19 pandemic flexible and
remote working arrangements were put in place for the
organisation, with the COVID Project Team agreeing
that Waterways Ireland should implement a blended
working model and our Sponsor Departments have
supported this. The model will offer employees the
opportunity to work from both home and offices. In
doing so we will enhance the employee proposition and
provide a flexible working arrangement which does not
lock us into a fixed position. Flexible remote working
arrangements and ICT infrastructure will remain in place
to facilitate employees working from home.

2020 seen the delivery of a number of digital and IT
advances for the benefit of enhancing user experience,
improving operational efficiencies and creating new
opportunities. A series of IT projects were delivered
aligned to the IT Strategy including the replacement of
our Firewall; the upgrade of our Core Human Resources
system; the launch of our Royal Canal Greenway
(www.royalcanalgreenway.org) and Dublin  Canals
(www.dublincanals.org) websites; the build and rollout of
our new risks management system; to the remote
working and mobilisation of our workforce. Also in year
was the completion of a digital marketing review to
establish a baseline for the subsequent development of a
Digital ~ Marketing  Strategy, = Roadmap  and
transformational programme for Waterways Ireland in
2021.

A comprehensive baseline body of research was
delivered to understand user and public awareness,
perceptions and interest across the island of Ireland to
gain more informed organisational decisions and brand
strategy possibilities. This research is a key foundational
input into the development a brand strategy in 2021 so
that the Waterways Ireland brand can, over time,
become a strategic asset that supports the achievement
of our Long-Term Plan and objectives.
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ACCOUNTS FOREWORD

Walerways \ lrel

Uiscebbealal Biredann  Wallerweys

BACKGROUND INFORMATION

Waterways Ireland was established on the 2nd December
1999 under the British Irish Agreement Act 1999 and the
North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999. Its functions are the
management,  maintenance, development and
restoration of the island’s inland navigable waterway
system, principally for recreational purposes. The
accounts contained in this document refer to the year
ended 31 December 2020.

These accounts have been prepared in accordance with:

e The financial arrangements as set out in Part 7 of
Annex 2 to the Schedule of the British-Irish
Agreement Act, 1999 and as set out in Part 7 of
Annex 2 to the Schedule of the North/South Co-
operation (Implementation Bodies) (Northern
Ireland) Order 1999 establishing Implementation
Bodies;

e A direction by the Department of Housing, Local
Government and Heritage (DHLGH) and the
Department for Infrastructure (Dfl), as provided for
in the Body’s Financial Memorandum in 2018;

e The Annual Report and Accounts Guidance provided
by the Department of Public Expenditure and
Reform (DPER) and the Department of Finance
(DoF) (2017).

BUSINESS REVIEW
A full review of Waterways Ireland’s activities is given in
the Annual Report.

RESULTS FOR THE PERIOD

The results of Waterways Ireland are set out in detail on
page 49. The deficit for the period was €4,121,000
(STG3,662,000). The deficit for 2019 was €1,329,000
(STG£1,163,000).

REPORTING CURRENCY

The normal operating currency of Waterways Ireland is
euro. Sterling values are the euro values translated at the
Bank of England average exchange rate for the year of
€1.125 (2019 €1.1405) to £1 for the Statement of Income
while the Statement of Financial Position is translated at
the Bank of England closing rate at year end of €1.1118
(2019 €1.1765) to £1.

PROPERTY, PLANT AND EQUIPMENT
Details of the movements in property, plant and
equipment are set out in Note 7 to the accounts.

Waterways Ireland took over from DHLGH and DARD
(The Department of Agriculture and Rural Development)
the asset portfolio comprising mainly infrastructure
assets such as waterways, canals, towpaths, lock-houses
and associated navigational features (locks, weirs, etc).
The Shannon-Erne Waterway was transferred in 1999
and the Erne System, Grand Canal (including the Barrow
Navigation), the Lower Bann Navigation, the Royal Canal
and the Shannon Navigation were transferred in 2000
and valued in the accounts of Waterways Ireland in 2003.

Under guidance provided by the Department of Public
Expenditure and Reform and the Department of Finance
definable major assets or components within an
infrastructure system or network with determinable
finite lives are treated separately and depreciated over
their useful economic lives.

Operational assets including land, navigational
structures and work in progress have been valued in the
accounts. Where title and value have been verified, land
and buildings of a non-operational nature have been
valued in the accounts. A net valuation increase in
Tangible Assets of €124,000 primarily due to the
revaluation of assets held for sale. A net valuation
increase in year in in Operational asset €26,266,000,
includes CPl movement €4,705,000, Land indexation
reduction of €39,000, revaluation based on condition of
lock, lock gates, weirs and bridges €21,600,000. These
changes are detailed in Notes 1.7, 7.1, 7.2 and 7.3.

FUTURE DEVELOPMENTS

Capital development in 2021 will concentrate on
investment in critical navigation infrastructure led by
asset management insights and to projects which will
make a difference. A detailed capital programme for
2021 has been agreed including the replacement of
critical navigation infrastructure, fleet, plant and
equipment and investment in ICT. COVID-19 is not
expected to impact the capital programin 2021.

BOARD MEMBERS

Under the British Irish Agreement Act 1999 and the
North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999 the functions of
Waterways Ireland are exercised by the Chief Executive.
There are no board members.

EQUALITY POLICY

Waterways Ireland implements an Equality Scheme in
compliance with the requirements of Section 75 of the
Northern Ireland Act 1998 and is fully committed to
meeting the equality requirements of both jurisdictions.
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POLICY IN RELATION TO PEOPLE WITH

DISABILITIES

Waterways Ireland is an equal opportunities employer
and welcomes people with disabilities as employees. We
proactively seek to engage with people with disabilities
and representative groups, providing opportunities for
work placements.

EMPLOYEE INVOLVEMENT

The Industrial Relations Forum meet quarterly with
representatives of management and unions to discuss
items of common interest. In addition, management
meet and work regularly with recognised Trade unions in
addressing employee issues.

Management engages with staff at briefing and
information meetings throughout the year, in addition to
the regular, Regional, Departmental and Team meetings
driven by both management and employees.

CHARITABLE DONATIONS
Waterways Ireland made no charitable donations during
the period.

PRACTICE ON LATE PAYMENTS

Waterways Ireland is committed to the prompt payment
of bills for goods and services received in accordance with
the UK Late Payment of Commercial Debts (Interest) Act
1998, as amended by the Late Payment of Commercial
Debts Regulations 2013 — Statutory Instrument 2013 No.
395 and the Irish Prompt Payment of Accounts Act, 1997,
as amended by the European Communities (Late
Payment in Commercial Transactions) Regulations (S. I.
No. 580 of 2012). Unless otherwise stated in the
contract, payment is due within 30 days of the receipt of
the goods or services, or presentation of a valid invoice or
similar demand, whichever is later.

During 2020, 99% (2019, 99%) of invoices were paid
within 30 days and interest charges of €1,001 (2019 €221)
and late penalty charges of €5,119 (2019, €3,179) were
incurred which are included in currency gains/losses and
interest payable.

HEALTH AND SAFETY

Waterways Ireland is committed to ensuring a safe
working environment for its staff. The Health and Safety
Statement was signed and updated in 2020, including
Covid 19 measures and response plan. The Waterways
Ireland Health and Safety committee is in place and the
Health and Safety Working Group, each Regional Safety
Group and Head Office Safety Group are scheduled to
meet on a quarterly basis each year to review Health and
Safety issues in each area and overall, across Waterways
Ireland. To ensure Waterways Irelands Health and Safety
systems are in use and compliant with legislation
multiple internal safety audits are undertaken each year.

The impact of Covid 19 caused a refocus on health and
safety implementation measures.

EXTERNAL AUDIT

Waterways Ireland accounts are audited by the
Comptroller and Auditor General for Northern Ireland
and the Irish Comptroller and Auditor General (C&AGs) in
accordance with the provisions of the North/South Co-
operation (Implementation Bodies) (Northern Ireland)
Order 1999 and the British-Irish Agreement Act 1999.
The C&AGs and the staff of their offices are wholly
independent of Waterways Ireland. They report their
findings to the Northern Ireland Assembly and the
Houses of the Oireachtas. The charge for the audit
services for the financial year, which is included as a cost
in the Statement of Income, is €52,866 (STG£47,550).
The auditors do not carry out non audit work in relation
to Waterways Ireland.

PRINCIPAL RISKS AND UNCERTAINTIES

There are principal risks and uncertainties faced by
Waterways Ireland. Waterways Ireland activities are
funded by the Northern Ireland Assembly and Dail
Eireann. The level of funding is under constant review
and the Corporate Plan 2020-2022 indicates funding
levels will rise in this period. The key risk, in real terms is
there will be a continued pressure on funding as
increased pensions and potential exchange rate costs
impact directly on the money available to fund the
navigations. This will continue to increase the required
draw on public funds from the two Governments.

Waterways Ireland faces significant exchange rate risk
due to fluctuating exchange rates during the period of
the Corporate Plan. In 2020 a €49,000 exchange loss was
incurred mainly from conversion of sterling bank
balances at month end in line with accounting practice
resulting in an unfavourable exchange loss.

Waterways Ireland pays the pension costs for all retired
staff from its operating budget. In 2001 over 200 staff
transferred and designated to Waterways Ireland from
the previous inland waterway management bodies.
Waterways Ireland is liable for their full pension costs
including the period of employment prior to 2001. Each
year pension costs are significant and were €2,600,000 in
2020 (€2,300,000 in 2019). By 2021, it is estimated that
there will be 165 pensioners who are retired or eligible to
retire against a permanent workforce complement in
2020 of 284 staff. Dfl fund all of the pension costs in
addition to operating funding, whilst DHLGH contribute
up to the budget available with any additional
requirement coming from operating funds.

BREXIT

As a cross border body, the impact of Brexit may include
the loss of access to European funding for Northern Irish
projects which is a significant source of development
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funding. From 31 January Northern Ireland is outside the
Single Market and Customs Union. Tariffs may apply in
relation to the procurement of services and products,
increasing operating costs of Waterways Ireland.
Diverging legislative provisions may impact on the
business of Waterways Ireland. Arrangements will be
made to limit these impacts as much as possible.

PENSIONS

In 2020 the fall in the discount rate of AA rated UK
corporate bonds and fall in Eurozone corporate bonds at
31 December 2020 along with the net change in inflation
rates, change in mortality assumptions and salary
increase assumptions have resulted in an actuarial loss on
the scheme and an increase in scheme liabilities in the
year of €25,000,000.

Two employment tribunal cases in the cases of McCloud
and Sargeant were brought against the UK Government
in relation to possible discrimination in the
implementation of transitional protection following
changes made to public service pension scheme
legislation in the UK in 2015.

In December 2018, the Court of Appeal ruled that the
transitional protections gave rise to unlawful
discrimination on the basis of age. The UK Government
requested leave to appeal this decision to the Supreme
Court, however the request was denied on 27 June 2019.

The Department of Finance (Northern Ireland) continues
to liaise with HM Treasury for proposals to address age
discrimination in the wider public service schemes, as a
consequence of the McCloud ruling. The Department’s
public service pensions consultation to remove the
discrimination identified by the courts in the 2015
pension reforms closed in November 2020 and the
outcome of the consultation was published on 25
February 2021. Details of the consultation response are
available at:
https://www.finance-ni.gov.uk/publications/response-
consultation-proposed-changes-transitional-
arrangements-2015-schemes

The rectification process is expected to be long and time-
consuming and will need to address fairly the issue of
pension accruals since 2015 and where individuals may
have been better off in new schemes. In this regard
certain staff of Waterways Ireland who are scheme
members of the Scheme, may need to be compensated
for any discrimination suffered as a result of the
transitional protections.

Quantifying the impact of the judgement at this stage is
difficult as it will depend on the compensation awarded,
members’ future salary increases, length of service and
retirement age, and whether (and when) members
withdraw from active service. The terms of any possible

settlement will require further consideration which will
need approval by both the Department of Finance
(Northern Ireland) and the Department of Public
Expenditure and Reform (Ireland).

On this basis, no provision has been made in the accounts
for the McCloud/Sargeant judgment. The N/SPS
Administrator estimates that any compensation payable
by Waterways Ireland will be up to £2,000,000, (2019:
€1,700,000).

A contingent liability has been recorded in note 18.
Employee contributions of €654,000 (2019: €632,000)
were received and remitted to DHLGH and Dfl on an
85:15 basis.

APPROVAL OF 2020 BUSINESS PLAN AND

CORPORATE PLAN 2020-2022

Waterways Ireland’s 2020 Business Plan was
retrospectively approved by the Sponsor Departments,
Finance Departments and the North/South Ministerial
Council in December 2020. Corporate Plan 2020-2022
has been passed to Sponsor Departments and was
approved at North South Ministerial Council on 212 May
2021.

Dflimplemented contingency arrangements, putin place
by DoF to enable the payment of funding to Waterways
Ireland. These involve the approval of a draft Business
Planning document which sets out the short-term
proposed activities, together with the related benefits
and costs. As a result, all 2020 funding requested to date
has been paid by both Sponsor Departments.

DHLGH and Dfl continued to fund Waterways Ireland’s
activities in the absence of an approved Business Plan
with €31,462,000 of funds applied during 2020.
Additional bids from Waterways Ireland have secured
funding from DHLGH of €1,200,000 toward capital and
€150,000 from the July Stimulus Plan, €108,000 of match
funding in relation to the Rural Regeneration
Development Fund (RRDF) (Category 2) for the Ulster
Canal Restoration Phase 2 and €42,000 match funding
for the RRDF (Category 1) Barrow Blueway project.

EVENTS AFTER THE END OF THE REPORTING
PERIOD
Nothing to report.

COVID-19

From the initial outbreak of the COVID-19 virus and
lockdown phase all process and operational implications
including maintaining all critical operational functions,
prioritising activities and identifying essential employees
| teams were considered. Maintaining critical waterways
assets and infrastructure, monitoring water levels,
progressing ongoing preparations for key capital
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projects, maintaining waterway navigations in order to
protect people and property are the priority.

Since wave one we developed a roadmap to manage the
phased reopening of our waterways and return to work
by employees aligned with Government/Executive
guidance in their individual roadmaps, the National
Framework for living with COVID-19 and the UK COVID-
19 alert level system. The goal continues to be to reduce
the spread of the virus, whilst keeping our waterways
open. The Annual Report provides an overview of the
phased reopening of our waterway navigations from pre-
COVID to the onset of the pandemic and lockdown to the
phased reopening of our waterways network
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WATERWAYS IRELAND RESPONSIBILITIES
The Finance Departments have directed Waterways
Ireland to prepare a statement of accounts for each year
ended 31 December in the form and on the basis set out
in the account's direction on page 73 of this report
section. The accounts are prepared on an accruals basis
and must give a true and fair view, of the Body's state of
affairs at the year end and of its income and expenditure,
changes in equity, and cash flows for the calendar year.

In preparing the accounts Waterways Ireland is required

to:

e Observe the accounts direction issued by the
Sponsor Departments, including the relevant
accounting and disclosure requirements, and apply
accounting policies on a consistent basis;

e Make judgements and estimates on a reasonable
basis;

e State whether applicable accounting standards have
been followed and disclose and explain any material
departures in the financial statements;

e Prepare the financial statements on the going
concern basis, unless it is inappropriate to presume
that Waterways Ireland will continue in operation.

CHIEF EXECUTIVE'S RESPONSIBILITIES

The Chief Executive's responsibilities, as the Accountable
Person for Waterways Ireland, including responsibility for
the propriety and regularity of the public finances and for
the keeping of proper records, are set out in the Financial
Memorandum of Waterways Ireland.
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INTERNAL CONTROL STATEMENT
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SCOPE OF RESPONSIBILITY
The Financial Memorandum between Waterways Ireland
and its Sponsor Departments sets out in detail the
responsibilities of the Accounting Officer within a
business and financial framework.

REVIEW OF EFFECTIVENESS

Reflecting on 2020 it is natural that the risks associated
with COVID 19 are referenced and the mitigating
measures deployed to address these risks. In summary
the following mitigating factors were implemented:

(i) A senior leadership group was formed at the
outset of the pandemic to act on behalf of the
Body to prevent the spread of the infection and
to protect staff. This group met initially twice
weekly and as required during 2020;

(ii) A set of Minutes was produced and actions
delegated at each meeting;

(iii) Regular communications to staff and customers
were initiated and continued throughout 2020;

(iv) Public health guidance and other circulars from

both jurisdictions were considered and the
highest bar principle was practised to eliminate
uncertainty; confusion or conflict arising from
the advices;

(v) Migration from offices to home-working was
seamless as technology and telephony
platforms operated to plan;

(vi) A formal, documented Response Plan was
published and shared with staff and Sponsor
Departments. The Response Plan is a living
document and is updated to reflect new
guidance and substantive changes;

(vii) In particular, guidance on return-to-work
protocols were explicitly documented and
compliance checking initiated.

In 2020 the case positivity rate within Waterways Ireland
was 4% representing a thoughtful and considered
approach to the pandemic.

Whilst COVID1g was the predominant risk, Waterways
Ireland continued to operate within public health
guidelines.

Key risks associated with an under-resourced
organisation are being mitigated as capacity-building
continues. Three senior leadership appointments were
made in 2021 stabilising the leadership cadre whilst
reducing the span of control of the CEO. Within the

broader organisation, appointments in critical areas
associated with high risk have also begun to filter
through e.g.,, Eastern Regional engineering and
Mechanical & Electrical were up-weighted, capital has
been allocated to address an ageing fleet profile.

Incremental resources continue to be deployed within
the Finance Function to strengthen capacity and improve
capabilities. Importantly, a Head of Corporate Services
was appointed in Q2 2021 to support corporate
responsibilities  including risk management; co-
ordination of internal audit reviews; GDPR; and FOI
requests. A review of Finance processes focusing on
Procurement and Payroll took place in first half 2021 led
by Business Consultancy Services, an independent team
within Department of Finance. The output of this analysis
will be considered by Waterways Ireland during Q3/Q4
2021 to determine next steps in 2022.

Other important progressive steps during 2020 included:

(i) The issue relating to Country Money has been
resolved.
(i) A Governance sub-committee with

representatives of Waterways Ireland and our
Sponsor Departments is actively addressing
recommendations  within  the  Financial
Governance Review initiated by the Department
for Infrastructure and conducted by Business
Consultancy Services from the Department of
Finance.

(iii) The Risk Management Framework is monitored
on a monthly basis to ensure visibility and
tracking of outcomes. There is further work
required to inculcate the new processes within
the organisation.

(iv) A 10-year Long Term Plan is in its final stages
and will be available for engagement with the
Leadership teams in Wl and Sponsor Depts. In
Q1 2022.

(V) The North South Ministerial Council (NSMC)
Sectoral Meeting occurred in November 2020
and historic Corporate and Business Plans were
approved. The 2021 Business Plan was also
approved.
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Within this context | am of the opinion Waterways Ireland
has continued to make good progress in addressing the
key risks and internal control gaps highlighted in this
statement in the 2019 Annual Report. In summary, | am
more assured that the foundations of a governance
framework with appropriate structures and resources are
approaching fit for purpose. These foundations will be
built upon so that an acceptable risk and control
environment is achieved at the end of 2021.

PUBLIC FINANCIAL PROCEDURES

As Waterways Ireland’s Chief Executive, | am directly
responsible to the respective Ministers North and South
and to their Departments for the Body’s performance
and operations. The Ministers determine the policy
framework under which Waterways Ireland operates and
the scope of its activities. The Ministers also determine
the resources to be made available to the Body and
approve the Corporate and Business Plans. The 3-year
Corporate Plan expired in December 2019. A new 3-year
Corporate Plan 2020-2022 has been developed during
2020 in conjunction with a 10-year Long Term Plan. The
3-Year Corporate Plan 2020-2022 was approved at
NSMC in May 2021.

Through Monitoring Meetings, | consult with
Departments on the handling of operational matters that
could give rise to significant public or parliamentary
concern, including the nature, scale and likelihood of
risks. Despite COVID | can verify that Monitoring
Meetings were held on three occasions during 2020 — all
meetings were virtual. The meeting planned for March
22" was cancelled at short notice as moving to home-
based working occurred on the following day. In addition,
throughout 2020 there was ongoing dialogue with the
Departments.

CAPACITY TO HANDLE RISK

A set of procedures was in situ during 2020 to identify the
Body’'s objectives and risks and based on these
procedures a control strategy for each of the significant,
identified risks was determined. Risk ownership was
allocated to the appropriate staff. The attitude torisk and
the processes within Waterways Ireland operated in a
continual cycle.

A new Risk Management Framework was developed
within our IT platform in late 2020. There is further work
required to inculcate the new processes within the
organisation.

THE RISK AND CONTROL FRAMEWORK

A Corporate Risk Register identified the key risks directly
related to the Body's corporate and business plan goals.
The Senior Management Team within Waterways Ireland
convened on a monthly basis to review and revise the

Corporate Risk Register. The monthly forum considered
new risks and changes in the operating environment and
any necessary mitigation actions. The Corporate Risk
Register was reviewed at each Monitoring Meeting and
at each Audit Committee meeting. There were three
Monitoring Meetings and four Audit Committee
meetings in 2020 —all virtual.

A Governance sub-committee with representatives of
Waterways Ireland and our Sponsor Departments is
actively addressing recommendations within the
Financial Governance Review initiated by the
Department for Infrastructure and conducted by
Business Consultancy Services from the Department of
Finance.

MAJOR INFORMATION SYSTEMS

Waterways Ireland uses Integra systems to produce
financial accounting information and Core payroll
systems to produce wages and salaries information.
There are process and system controls within and around
both of these systems to ensure the quality and integrity
of management information provided to the Chief
Executive and Senior Managers. As a result of the initial
scoping of Finance processes led by BCS (focusing on
Procurement and Payroll) there is a building consensus of
the need to consider more appropriate processes and
systems as an integral part of delivery of the 10-year
Long Term Plan.

Consequently, opportunities for enhanced customer,
staff and stakeholder improvement through digital
transformation undoubtedly exist subject to a plan;
availability of funding; and stakeholder engagement and
acceptance. An IT Steering Committee has been formed
to monitor project delivery and to scope a vision for our
future systems.

FINANCIAL MANAGEMENT

The Body has in place the following processes:

e The Senior Management Group met virtually during
2020 on a monthly basis to monitor progress on
business plans and any other issues. Outside of the
monthly meetings specific agenda-led meetings also
occurred throughout 2020.

e Following a review of the rules on the payment of
‘Country Money’ and settling of outstanding taxes to
Revenue, Waterways Ireland have updated the
internal rules and following discussions with
industrial relations fora during 2020 this matter has
beenresolved.

e Waterways Ireland monitor the ever-increasing
pensions costs for the Body, related to transferred in
service for Southern Employees. This hasfirst call on
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current funds and as it continues to increase it will
put additional pressure on available current
expenditure.

Property registrations and review of lease legacies
continue. The land values in Operational Assets
recognised in the accounts are based on estimated
rather than precise boundaries and property
registrations contribute to more precise valuations in
the accounts. The Body continues to collate the
actual property registration layers and then register
the deeds. This exercise is currently on-going along
the Royal and Grand canals. Any resultant increase
in land values is expected to be modest given that
any additional small parcels of land are largely at
agricultural values.

Assurance statements are provided to Sponsor
Department bi-annually as part of the Business
Assurance cycle.

Late payment interest and penalties continue to be
closely reviewed by Senior Management.

Two instances of non-compliance, totalling €42,000,
in relation to procurement rules have been noted
where the requisite paperwork and documented
approval was not completed in advance of contract
award. All procurement channels are being reviewed
within the scope of a revised Procurement Plan for
implementation during 2022.

INTERNAL AUDIT

Waterways Ireland has an internal audit function in
place whose programme of work is informed by
analysis of the risk to which the Body is exposed, and
annual internal audit plans are based on this analysis.
These risk-based internal audit plans are agreed with
the Accounting Officer and the Audit Committee.
The internal audit plan and internal audit reports are
reviewed during the year by the Audit Committee.
During 2020, Internal Audit finalised four internal
audit reports. Two of the internal audits concluded
with an overall satisfactory opinion and two internal
audits concluding with an overall limited opinion.
The two audits which had limited opinions were (i)
GDPR/Data Protection Compliance and (ii) Purchase
and Management of Small Plant Items.
Management have accepted all the
recommendations and have put in place action plans
to address the issues raised.

The Internal Audit assurance statement for the year
ended 31 December 2020 concluded that ‘based on
the scope of the audits which were completed during
2020 and assuming management effectively
implement, in a timely manner, the internal audit

Page 39 of 154

recommendations made in each audit report,
internal audit can provide limited assurance that
there was an overall adequate system of control in
place for the areas reviewed. This opinion reflects
the fact that 50% of the internal audit reviews
finalised during 2020 had a limited assurance opinion
and identified some control weaknesses that present
risk to Waterways Ireland. Whilst it is acknowledged
that Waterways Ireland is a complex and ambitious
organisation with many priorities, there are some
further improvements required to strengthen the
control environment in certain areas of the
organisation. It should also be noted that a positive
trajectory to improvement is starting to emerge
following improvement initiatives and increased
collaboration across the organisation. Waterways
Ireland has made steady progress in addressing key
risks and internal control matters and management
have also taken steps since 2019, which continued
during 2020, to implement a process of longer term
strategic organisational planning and capacity
building and have a programme of work in place to
fill vacancies in the senior management structure.
Such actions serve to assist with addressing control
issues identified in internal audit reports, specifically
in relation to organisation capacity building and
addressing outstanding internal audit
recommendations.

AUDIT COMMITTEE

The Audit Committee consists of three independent
non-executive members. The Audit Committee met
in March, July, September and December 2020. All
meetings were held remotely by Skype in conformity
with public health guidance in Northern Ireland and
Republic of Ireland.

The Audit Committee commenced all meetings with
a private session of approximately 30 minutes at
which only the committee members were present.
Following this session, the committee meetings
were normally attended by the Chief Executive, the
Director of Finance and Personnel, the Head of
Finance, and both the Internal and External Auditor.
Based on the work undertaken by the Waterways
Ireland Audit Committee during 2020 including
reviews of internal audit reports, procedures and
papers, discussions at meetings with internal and
external auditors, members of management and
staff at Waterways Ireland the Audit Committee
provided assurance in its Report to the Accounting
Officer that it has discharged its responsibilities in
accordance with its Charter and Terms of Reference.



The Audit Committee is authorised by and reports to
the Accounting Officer. The remit of the Audit
Committee extends to all the operations of
Waterways Ireland and it has access to necessary
resources and information and may seek
independent advice.

The Internal Auditor has unrestricted access to the
Chair and members of the Audit Committee.

The duties of the Audit Committee are to:

I.  Review and note the Annual Report and
Financial Statements of Waterways Ireland,
including  reviewing the underlying
accounting policies and practices.

Il. Monitor the relationships with the Northern
Ireland Audit Office and the Comptroller and
Auditor General, to ensure that there are no
restrictions on the scope of their external
audit.

. Consider the management letter received
from the Northern Ireland Audit Office and
the Comptroller and Auditor General and
managements responses to the auditors’
findings and recommendations.

IV.  Review and note the strategic processes for
risk, control and governance and the
Statement of Internal Control.

V.  Review and note the risk management
arrangements at Waterways Ireland.
VI.  Review and note the manner in which

management ensures there is an adequate
and effective system of internal control.
VII.  Review and note the work of Internal Audit.
VIIl.  Review and note if audit recommendations
are implemented by management in a
timely manner.

The Audit Committee is responsible for advising the
Accounting Officer on whether an appropriate
system of internal control is in operation but not for
its implementation.  Overall responsibility for
corporate governance, including internal control,
fraud prevention and detection and for risk
management rests with the Accounting Officer.
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REMUNERATION REPORT

REPORT ON THE REMUNERATION OF SENIOR

MANAGEMENT

The Senior Management of Waterways Ireland consist of
the CEO, Directors and Regional Managers. The Chief
Executive is the Accounting Officer as approved by
NSMC and according to the financial memorandum is
responsible for the efficient and effective administration
of Waterways Ireland.

POLICY ON THE REMUNERATION OF SENIOR

MANAGERS

The pay scales of the Senior Management Team who are
based in the NI jurisdiction mirror those of the NICS pay
scales. The pay scales for each NICS grade contain a
number of pay points from minima to maxima, allowing
progression towards the maxima.

The pay scales of the Senior Management team who are
based inthe ROl jurisdiction are legacy pay scales and are
instructed by the Sponsor Departments. Any annual
increments are issued to Waterways Ireland through the
relevant Sponsoring Department in each jurisdiction.

Each year, senior managers are set objectives based on
the 3 year Corporate and Annual Business Plans.
Individual goals and objectives of the Senior
Management Team are reviewed and assessed by the
CEO throughout the year using Waterways Ireland’s
Performance Management structure. These
performance assessments are documented and records
maintained. The Chief Executive is assessed through
Monitoring Committee.

SERVICE CONTRACTS

Senior Management appointments are made in
accordance with the Waterways Ireland Recruitment and
Selection Policy which requires appointment to be on
merit on the basis of competence and suitability. Senior
Management will receive an employment contract on
appointment which details all terms and conditions.
Termination payments are in accordance with
contractual terms. During the year 2020 there were no
compensation or severance payments to senior
Management.

SALARY AND PENSION ENTITLEMENTS

The following sections provide details of the
remuneration and pension interests of the Senior
Management of Waterways Ireland.

Walerways \ lreland
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FAIR PAY DISCLOSURE

Waterways Ireland is required to disclose the relationship
between remuneration of the highest-paid director in
their organisation and the median remuneration of the
organisation’s workforce.

The remuneration of the highest paid director in 2020
was €105,241 (2019: €100,614). This was 2.49 (2019:
2.52) times the median salary of the workforce which in
2020 Was €42,252 (2019: €41,716). The ratio is calculated
using the mid-point of the banded remuneration of the
highest paid director in post at the reporting date 31
December, in accordance with the North/South
Implementation Bodies Annual Report and Accounts
Guidance.

The range of staff remuneration in 2020 is from €8510 to
€105,241.  In 2020 and 2019 no employee received
remuneration in excess of the highest paid director.

Total remuneration includes salary only, Waterways
Ireland does not pay non-consolidated performance-
related pay. It does not include employer pension
contributions and the cash equivalent transfer value of
pensions.

SALARY

‘Salary’ includes gross salary and any other allowance to
the extent that it is subject to UK/Irish taxation.

BENEFITS IN KIND

The monetary value of benefits in kind covers any
benefits provided by the employer and treated by HM
Revenue and Customs/ Ireland’s Revenue
Commissioners as a taxable emolument. There were no
benefits in kind provided to Senior Management in 2020
or 2019.

BONUSES

It is not the policy of the Waterways Ireland to make any
bonus payments to members of the Senior Management
team or staff. No bonus payments have been made in
2020 Or 2019.
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REMUNERATION (INCLUDING SALARY) AND PENSION ENTITLEMENTS OF SENIOR MANAGEMENT TEAM

2020 2019

Pension Pension
Benefits 1 Benefits 1

Total Senior Management

Remuneration €590,413 €273,048 €863,461 €593,458 €352,223 € 945,681

Total Senior Management € 621,868 € 273,048 €894,916 € 612,253 €352,223 €964,476
Remuneration — Full Time Equivalent

NOTES:

1 The Senior Management Team includes the Chief Executive, Director of Finance and Personnel, Director of Business Development, Director of Technical Services, and the Eastern, Western
and Northern Regional Managers. During 2020 the Chief Executive was employed through an Agency and not a direct employee of Waterways Ireland. The Director of Business Development
resigned on 24 April 2020, this position was not filled during the year. The Director of Finance and Personnel resigned on 31 December 2020. The Acting Director of Finance and Personnel was
appointed as a contracted in service on 1 October 2020. As key management these costs are included above. The Full Time Equivalent reflects payments made to the Senior Management Team
during the year and for the vacant post of Director of Business Development the annual salary is used.

2 The value of pension benefits accrued during the year is calculated as (the real increase in pension multiplied by 20) plus (the real increase in any lump sum) less (the contributions made by
the individual). The real increases exclude increases due to inflation and any increase or decrease due to a transfer of pension rights.
Exchange rate fluctuations — euro pay fluctuates due to exchange rate movements at 2020 €1.125 (2019 €1.1405) to £1.

Since disclosure of individual remuneration may represent a breach of the General Data Protection Regulations, a summary of senior management remuneration is presented.

FAIR PAY DISCLOSURE

Midpoint of the band of the highest paid Director 105,000 93,333 105,000 92,065
Median remuneration of staff 42,252 37,548 41,716 36,577
Ratio 2.49 2.52
. €8,510t0 £7,564 to
Range of staff remuneration €0t0€100,614  £01t0 £88,219
€105,241 £93,547
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PENSION BENEFITS

Accrued Pension at Real Increase in Pension

Pension Age at 31/12/20  and related Lump Sum at

CETV at 31/12/20 CETV at 31/12/19 Real Increase in CETV

and related Lump Sum
Pension €50,000

Pension Age
Pension €2,000

Regional Manager 1 €1,138,000 €1,115,000 €23,000
g g Lump Sum €151,000 Lump Sum €7,000 1135 1135 3
. Pension €50,000 Pension €2,000
Regional Manager 2 €1,163,000 €1,139,000 €24,000
Lump Sum €151,000 Lump Sum €7,000
. Pension €37,000 Pension €3,000
Regional Manager 3 37 3 €711,000 €641,000 €70,000
Lump Sum €111,000 Lump Sum €9,000
. Pension €7,500 Pension €500
Director 1 715 5 €85,000 €82,000 €3,000
Lump Sum €o Lump Sum €o
. Pension €5,500 Pension €1,500
Director 2 €57,000 €42,000 €15,000
Lump Sum €o Lump Sum €o
Director Pension €28,000 Pension €4,000 €24 000 e 000 €76.000
3 Lump Sum €61,000 Lump Sum €6,000 524 454 7%
NOTES:

1 The Chief Executive and the Acting Director of Finance and Personnel are not members of the Pension Scheme.
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PENSION ARRANGEMENTS - GENERAL

DESCRIPTION OF THE SCHEME
The pension scheme consists of a number of sections
with different benefit structures. The main sections are:

The Core Final Salary Section

This is a final salary pension arrangement with benefits
modelled on the Classic section of the Principal Civil
Service Pension Scheme in NorthernIreland. The scheme
provides a pension (eightieths per year of service), a
gratuity or lump sum (three eightieths per year of service)
and spouse’s and children’s pensions. Normal
Retirement Age is a member’s 6oth birthday. Pensions in
payment (and deferment) increase in line with general
price inflation.

The Core Alpha Section

This is a career averaged revalued earnings pension
arrangement or CARE scheme with benefits modelled on
the alpha section of the Principal Civil Service Pension
Scheme in Northern Ireland. The scheme provides a
pension based on a percentage (2.32%) of pensionable
pay for each year of active membership (the pension is
increased/decreased at the start of each scheme year in
line with general price inflation) and spouse’s and
children’s pensions. Normal Retirement Age is a
member’s State Pension Age in the relevant jurisdiction,
which is currently 66 rising to 68 in the UK between 2037
and 2039 and 66 in Ireland. The State pension age in
Ireland was due to rise to 67 from 1 January 2021 and then
68 from 1 January 2028 however, the government has
deferred this change and a Pensions Commission has
been established to consider the change to the State
pension age, among other issues such as sustainability
and intergenerational fairness.  Pensions in payment
(and deferment) increase in line with general price
inflation.

Reserved Rights Sections

These are a number of sections of the scheme that are
modelled on the Irish public service pension schemes that
employees of the North/South Bodies were members of
at the point they were designated and transferred at the
formation of the Bodies.

These schemes are final salary pension arrangements
with benefits the same as the relevant Irish public sector
scheme e.g., Superannuation Scheme for Established
Civil Servants. These schemes provide a pension (for non-
integrated members eightieths per year of service but for
integrated members two-hundredths per year of service
on salary up to 3.333 times the Old Age Contributory
State Pension and eightieths per year of service on salary
above 3.333 times the OIld Age Contributory State
Pension), a gratuity or lump sum (three eightieths per
year of service) and spouse’s and children’s pensions.
Normal Retirement Age is a member’s 6oth birthday (or
65th in the Non-Contributory Pension Scheme for Non-
Established State Employees).

Pensions in payment (and deferment) generally increase
in line with general public sector salary inflation. The
applicable Reserved Rights Scheme for Waterways
Ireland in the South is both the, Non-Contributory
Pension Scheme for Non-Established State Employees
and the Superannuation Scheme for Established Civil
Servants. In Northern Ireland, the relevant scheme is the
Principal Civil Service Pension Scheme NI. Most Core
section members have benefits in both the Final Salary
and Alpha sections and new entrants who join the
Scheme after 1st April 2015 will, in most cases, become
members of the Core Alpha section.

The valuation used for FRS 102 disclosures at 31
December 2020 has been carried out by a qualified
independent actuary (Deloitte). The results this year
have been prepared by carrying out a full valuation of the
Scheme's liabilities using membership data at various
dates as described in Note 17.1.

CASH EQUIVALENT TRANSFER VALUES

A Cash Equivalent Transfer Value (CETV) is the
actuarially assessed capitalised value of the pension
scheme benefits accrued by a member at a particular
point in time. The benefits valued are the member’s
accrued benefits and any contingent spouse’s pension
payable from the scheme. A CETV is a payment made by
a pension scheme or arrangement to secure pension
benefits in another pension scheme or arrangement
when the member leaves a scheme and chooses to
transfer the benefits accrued in their former scheme. The
pension figures shown relate to the benefits that the
individual has accrued as a consequence of their total
membership of the pension scheme, not just their service
in a senior capacity to which disclosure applies.

The CETV figures include the value of any pension benefit
in another scheme or arrangement which the individual
has transferred to Waterways Ireland’s pension
arrangements. They also include any additional pension
benefit accrued to the member as a result of their
purchasing additional years of pension service in the
scheme at their own cost. CETVs are calculated in
accordance with The Occupational Pension Schemes
(Transfer Values) (Amendment) Regulations 2008 and do
not take account of any actual or potential reduction to
benefits resulting from Lifetime Allowance Tax which
may be due when pension benefits are taken.

REAL INCREASE IN CETV

This reflects the increase in CETV that is funded by the
employer. It does not include the increase in accrued
pension due to inflation, contributions paid by the
employee (including the value of any benefits transferred
from another pension scheme or arrangement) and uses
common market valuation factors for the start and end
of the period.

Page 44 of 154



COMPENSATION FOR LOSS OF OFFICE
During 2020, compensation payments to the value of €20,756 were made as shown in the table below:

Cost Band Compulsory Other Departures Total 2020 Compulsory Other Departures Total 2019

Redundancies Packages Total Cost Redundancies Packages Total Cost
€

€0 to0 €20,000 3 o 3 20,756 o o o o)
€20,001 t0 €40,000 o o o 0 o o) 0 o}
€40,001 t0 €60,000 o o o 0 o o 0 o}
€60,001 to €80,000 o} o} 0 0 0 o o o

€80,001 to €100,000 o o o 0 o o) 0 o}
€100,001 t0 €150,000 0 o o o o o o o}
€150,001 t0 €200,000 0 o o o o o o o}

TOTALS 3 o} 3 20,756 0 o o (o}

SALARY BANDS FOR ALL EMPLOYEES

Number of employees whose emoluments for the twelve months ending 31 December 2020 fell within the following bands:

2020 (no. of 2019 (no. of

Salary Bands € employees)  employees)

Less than 40,000 200 101
40,000-49,999 105 108
50,000-59,999 34 38
60,000-69,999 29 17
70,000-79,999 8 10
80,000-89,999 2 1
90,000-99,999 1 1

100,000-109,999 3 2

TOTALS 382 368

Payments of arrears of pay to staff that left the Body are included above.
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AUDIT CERTIFICATE Walerways \ lreland
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Waterways Ireland

THE CERTIFICATE OF THE COMPTROLLERS AND AUDITORS GENERAL TO THE NORTHERN IRELAND ASSEMBLY
AND HOUSES OF THE OIREACHTAS

Opinion on the accounts

We certify that we have audited the accounts of Waterways Ireland (the Body) for the year ended 31 December
2020 pursuant to the provisions of the North/South Co-operation (Implementation Bodies) (Northern Ireland) Order
1999 and the British/Irish Agreement Act 1999 which require us to audit and certify, in co-operation, the accounts
presented to us by the Body. The accounts comprise:

e theincome statement;
the statement of comprehensive income;
the statement of financial position;
the statement of cash flows; and,
the statement of changes in equity; and
the related notes including significant accounting policies.

These accounts have been prepared under the accounting policies set out within them.
In our opinion, the accounts:
e give a true and fair view of the state of the Body’s affairs as at 31 December 2020 and of its income and
expenditure for the year then ended; and
e have been properly prepared in accordance with the Financial Reporting Standard applicable in the UK and
the Republic of Ireland (FRS 102) and the accounts direction in the appendix to the accounts.

Opinion on regularity

In our opinion, the expenditure and income recorded in the accounts have in all material respects been applied to
the purposes intended by the Northern Ireland Assembly and the Houses of the Oireachtas and the financial
transactions reported in the accounts conform to the authorities which govern them.

Basis for opinions

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the responsibilities of the auditors section of this certificate. We are
independent of the Body in accordance with the ethical requirements of the Financial Reporting Council’s Revised
Ethical Standard 2019 and of the Code of Ethics issued by the International Organisation of Supreme Audit
Institutions and have fulfilled our ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinions.

Information other than the accounts

The Body has presented certain other information together with the accounts. This comprises the annual report, the
foreword to the accounts, the statement on the system of internal control/governance statement and the
remuneration report. Our opinion on the accounts does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained
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during the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Matters on which we report by exception

We have nothing to report in respect of the following matters which we report if, in our opinion:
e we have not received all the information and explanations we required for our audit, or
e the accounting records were not sufficient to permit the accounts to be readily and properly audited, or
e the accounts are not in agreement with the accounting records, or
e the statement on the system of internal control/governance statement does not reflect compliance with
applicable guidance on corporate governance.

Responsibilities of the Body and the Accounting Officer for the accounts

As explained more fully in the Statement of Responsibilities, the Body is responsible for the preparation of the
accounts on the basis of the accounts direction included in the appendix to the accounts and for being satisfied that
they give a true and fair view. The Chief Executive, as Accounting Officer, is responsible for the propriety and
regularity in relation to the use of public funds.

Responsibilities of the auditors

Our responsibility is to audit the accounts in accordance with the provisions of the North/South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999 and to report
thereon to the Northern Ireland Assembly and the Houses of the Oireachtas.

Our objective in carrying out the audit is to obtain reasonable assurance about whether the accounts as a whole are
free from material misstatement, whether caused by fraud or error. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these accounts.

As part of an audit in accordance with the ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. In doing so

e We identify and assess the risks of material misstatement of the accounts whether due to fraud or error;
design and perform audit procedures responsive to those risks; and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the internal controls.

e We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures.

e We conclude on the appropriateness of the use of the going concern basis of accounting and, based on the
audit evidence obtained, on whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Body’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our report to the related disclosures in the accounts
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our report. However, future events or conditions may cause the Body to
cease to continue as a going concern.

e We evaluate the overall presentation, structure and content of the accounts, including the disclosures, and
whether the accounts represent the underlying transactions and events in a manner that achieves fair
presentation.
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We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

In addition, we are required to obtain evidence sufficient to give reasonable assurance that expenditure and income
recorded in the financial accounts have been applied to the purposes intended by the Northern Ireland Assembly
and Houses of the Oireachtas and that the financial transactions recorded in the accounts conform to the authorities

which govern them.

K19

Kieran Donnelly

Comptroller and Auditor General for
Northern Ireland

Northern Ireland Audit Office

1 Bradford Court

Galwally

Belfast

BT8 6RB

14 December 2021

/S 2oy Me Gon EL\

Seamus McCarthy

Comptroller and Auditor General, Ireland
3A Mayor Street Upper

Dublin 1

Ireland

DO1 PF72
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INCOME & COMPREHENSIVE INCOME STATEMENTS Walerways \ lreland

Uiscebbealal BEireann  Wallerweys Airlann

INCOME STATEMENT
for the year ended 31 December 2020

Notes €'000 €'000
pYoPlo} 2019

INCOME
Revenue Funding from Departments 2 26,898 23,909 25,445 22,311
Release from Capital Grant and 11,941 10,614 10,965 9614
Revaluation/Donation/Grant Reserves
Other Operating Income 3 6,349 5,643 5,538 4,857
TOTAL INCOME 45,188 40,166 41,948 36,782

EXPENDITURE

Staff Costs 4 23,603 20,980 21,531 18,879
Programme Costs 5 5,755 5,115 5,303 4,650
Other Operating Costs 6 7,952 7,067 5,530 4,847
Currency (gains)/losses and interest payable 59 52 (27) (24)
Depreciation 7.1,7.2 11,369 10,106 10,954 9,605
TOTAL EXPENDITURE 48,738 43,320 43,291 37,957
Operating (Deficit) for the Year (3,550) (3,154) (1,343) (1,175)
(Loss)/Profit on Disposal of Property, plant and (571) (508) 14 12
equipment
(Deficit) for the Year (4,121) (3,662) (1,329) (1,163)
STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2020

Notes €'000 £'000 €'000 £'000

2020 2020 2019 2019
(Deficit) for the Year (4,121) (3,662) (1,329) (1,163)
Actuarial (loss)/gain on pension liabilities 17.2 (19,140) (17,215) (14,885) (12,651)
Net transfer (in)/out of the scheme 17.2 (26) (23) 36 32
Adjustment to Deferred pension funding 19,166 17,238 14,849 12,619
Unrealised surplus on revaluation of Land and 7.1,7.2 26,390 23,736 11,696 9,941
Buildings
Total recognised gain for the Year 22,269 20,074 10,367 8,778
The notes on pages 54 to 72 form part of these accounts.

John McDonagh
Chief Executive
6 December 2021
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STATEMENT OF FINANCIAL POSITION

STATEMENT OF FINANCIAL POSITION

as at 31 December 2020

PROPERTY, PLANT AND

EQUIPMENT
Tangible Assets

Operational Assets and Work in Progress

CURRENT ASSETS
Short Term Investment

Cash at bank and in hand

Stocks
Receivables/Prepayments - amounts due
within one year

CURRENT LIABILITIES

Payables - amounts due within one year
NET CURRENT ASSETS
Receivables/Prepayments - amounts due
after one year

Payables - amounts due after one year
Deferred Pension Funding

Pension Liability

Provisions

TOTAL ASSETS LESS LIABILITIES

FINANCE BY:

CAPITAL AND RESERVES
Revenue Reserve

Capital Grant and Revaluation Reserve
Donation Reserve

Grant Reserve

The notes on pages 54 to 72 form part of these accounts.

Walerways \ lrel

Uiscebbealal Biredann  Wallerweys

Notes €'000 £'000 €'000 £'000
2020 2020 2019 2019
71 33,459 30,095 33,388 28,380
7-2 769,697 692,298 747,949 635,741
8 - - 2,000 1,700
9 7,246 6,517 5,509 4,682
10 597 537 674 574
11 2,099 1,888 1,265 1,075
9,942 8,942 9,448 8,031
12 (6,971) (6,270) (6,025) (5121)
2,971 2,672 3,423 2,910
11 13 12 126 107
12 (92) (83) (96) (82)
17.4 156,833 141,062 131,895 112,108
17.5 (156,833) (141,062) (131,895) (112,108)
14 (7,169) (6,448) (4,045) (3,438)
798,879 718,546 780,745 663,618
(6,549) (5,891) (2,547) (2,165)
785,613 706,615 765,499 650,659
18,297 16,457 16,186 13,758
1,518 1,365 1,607 1,366
798,879 718,546 780,745 663,618
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CASHFLOW STATEMENT \\'al.c[\\fciyg . [reland

Uiscebbealal BEireann  Wallerweys Airlann

CASH FLOW STATEMENT
for the year ended 31 December 2020

Notes €'000 £'000 €'000 £'000
2020 2020 2019 2019

Net Cash in/(out)flow from operating activities 15.1 (700) (622) 1,566 1,373
CASHFLOWS FROM INVESTING ACTIVITIES
Short term fixed deposit 8 2,000 1,700 1,000 991
Receipt from sale-plant, land, property rights 1,000 889 143 125
Payments to acquire tangible property, plant and equipment 7.1,7.2 (7,747) (6,886) (6,868) (6,022)
Net Cash outflow before financing (5,447) (4,919) (4,259) (3,533)
CASHFLOW FROM FINANCING ACTIVITIES
Capital funding received 4,564 4,057 4,632 4,061
Donation/Grant received 2,620 2,329 1,758 1,541
Difference on currency translation - 368 - (327)
Net increase/(decrease) in cash and cash equivalents 15.2 1,737 1,835 2,231 1,742
Cash and cash equivalents at the start of the year 5,509 4,682 3,278 2,940
Cash and cash equivalents at the end of the year 15.2 7,246 6,517 5,509 4,682

The notes on pages 54 to 72 form part of these accounts.

The currency translation adjustment reflects the amount of the movement in the value of the current assets and liabilities which is attributable
to the change in exchange rates over the year.

John McDonagh
Chief Executive
6 December 2021
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STATEMENT OF CHANGES IN EQUITY Walerways \ lreland

Uiscebbealal Bireann  Watlerweys Airlann

STATEMENT OF CHANGES IN EQUITY
as at 31 December 2020

€'000 £'000 €'000 £'000
REVENUE RESERVE Notes

2020 2020 2019 2019
At o1 January (2,547) (2,165) (1,357) (2,227)
Surplus/(Deficit) in the year (4,121) (3,662) (1,329) (1,163)
Plus: Transfer from Capital Grant and
Revaluation Reserve & Donation Reserve 19 106 139 22
Difference on currency translation - (169) - 93
At 31 December (6,549) (5,890) (2,547) (2,165)

NOTES:

Transfer from Capital Grant and Revaluation Reserve relates to disposal of land/property rights €119,000. As per note 2.1 certain revenue
program costs are deemed capital in nature for funding purposes.

The currency translation adjustment reflects the amount of the movement in the value of the Revenue Reserve which is attributable to the
change in the exchange rate over the year.

€'000 £'000

CAPITAL GRANT and REVALUATION RESERVE

2020 2020

At o1 January 765,499 650,659 759,845 681,538
Capital Grants Received 2 4,564 4,057 4,632 4,061
Revaluation and depreciation adjustment 7.1,7.2 27,012 24,296 11,696 9,941
Less: Transfer to Revenue Reserve (119) (106) (129) (123)
Less: Amortisation of Capital Grants (11,343) (20,083) (10,545) (9,246)
Difference on currency translation 7.1,7.2 - 37,792 - (35,522)
At 31 December 785,613 706,615 765,499 650,659
NOTES:

An opening balance adjustment to depreciation relates to accumulated depreciation of €622,000 charged in 2019 on
revalued buildings for the period preceding the revaluation. Depreciation has been adjusted to reflect the charge over
the remaining useful life.

DONATION RESERVE Notes €000 £000 €000 £'000

2020 2020 2019 2019
At o1 January 16,186 13,758 14,754 13,233
Donations Received 2,620 2,329 1,758 1,541
Less: Amortisation of Donations (509) (452) (316) (277)
Less: Transfer to Revenue Reserve - - (20) (9)
Difference on currency translation 7.1, 7.2 - 822 - (730)
At 31 December 18,297 16,457 16,186 13,758
NOTES:

Donations from third parties of Assets and funding to complete works on the Waterways. In 2019, €10,000 transferred to Revenue
Reserve for previous year’s contribution received where the work was expensed.

The currency translation adjustment reflects the amount of the movement in the value of the Donation Reserve which is attributable
to the change in the exchange rate over the year.
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€'000 £'000 €'000 £'000

GRANT RESERVE Notes

2020 2020 2019 2019
At o1 January 1,607 1,366 1,711 1,535
Less: Amortisation of Grants (89) (79) (104) (92)
Difference on currency translation 7.1, 7.2 - 78 - (78)
At 31 December 1,518 1,365 1,607 1,366
NOTES:

Grants from third parties of funding to complete works on the Waterways.
The currency translation adjustment reflects the amount of the movement in the value of the Grant Reserve which is attributable to the
change in the exchange rate over the year.

John McDonagh
Chief Executive
6 December 2021
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NOTES TO THE ACCOUNTS W, 1l(—_.[\\-aww lreland

Uiscebhealial BEireann dierweys Airlann

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

1. ACCOUNTING POLICIES

1.2 ACCOUNTING CONVENTION

The accounts have been preparedin accordance with the historical cost convention modified to account for the revaluation
of property, plant and equipment. The accounts comply with the accounting and disclosure requirements issued by DoF
and DPER in 2017.

1.2. STATEMENT OF COMPLIANCE WITH FRS 102

The financial statements of Waterways Ireland for the year ended 31 December 2020 have been prepared in accordance
with North/South Implementation Bodies Annual Reports and Accounts Guidance (July 2017), produced by DoF and DPER,
in conjunction with the Northern Ireland Audit Office and the Office of the Comptroller and Auditor General in Ireland.

1.3 INCOME

Income includes cash grants received and receivable from the Department for Infrastructure and the Department of
Housing, Local Government and Heritage (DHLGH) which funded activities in the current period. Other Operating Income
is accounted for on an accruals basis, however, operating income includes income from navigation usage such as permits,
and winter moorings which are accounted for on an accruals basis, with lock tolls and dry dock charges recognised on a
receipts basis. Government grants are recognised on an accruals basis as per FRS102.

1.4 EXPENDITURE
Expenditure relates to the operational activities of Waterways Ireland and is accounted for on an accruals basis.

1.5 RECEIVABLES
Receivables are stated after providing for bad and doubtful debts.

1.6 DEFERRED INCOME

Deferred Income includes an agreement with Waterways Ireland receiving €135,000 for exclusive access to a duct part of
which is on Waterways Ireland land. The length of this duct on Waterways Ireland property is 25,600 metres. The duct is
solely used to hold telecommunications cable and no other cables from any other parties can use this duct. The lease is for
two terms of 35 years with no break clause. The €135,000 is being released to the Statement of Income over 35 years
commencing in 2011. There remains 25 years with €3,857 released in 2020 to income. Funds received for the Ulster Canal
at Clones of €147,000 and partnership funding for marketing of the Royal Canal Greenway of €140,000 remain to be spent
in 2021. Permitincome and winter moorings payments received for 2021 amount to €24,000.

1.7 PROPERTY, PLANT AND EQUIPMENT
Waterways Ireland capitalise items with a useful economic life of over one year and with a value in excess of €1,000.
Expenditure on IT and furniture and fittings are treated as a grouped asset and capitalised.

Project spend which replaces or enhances the service potential of property, plant and equipment is capitalised.
Staff costs directly attributable to these projects are capitalised.

Where projects are not completed at year end but will create a new asset or a revaluation of an existing operational
asset, the related project costs have been included in work in progress.

An impairment procedure is in place and is reflected in revaluations reserve.
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VALUATIONS:

Waterways Ireland aim to value all asset categories at least every five years using a combination of internal professional
valuers, external valuers and agreed sales proceeds. Operational assets are specialised in nature, location and function.
They are valued by in house professionally qualified engineers supported by an external review of the process used to value
operational assets to confirm compliance with FRS102.

Since 2012 Waterways Ireland have applied available inspection data on asset conditions to asset life. Inspections are
assessed by internal and external qualified engineering experts. For the 2020 accounts this resulted in a net increase of
€21,600,000, reflecting;

e Improved information across Locks, Lockgates, Bridges and Weirs through the first condition assessment of assets
initially set at mid-point life, and
e Movement in conditions since previous inspections.

Two types of inspections informed Lock, Lockgate, Bridge and Weir asset conditions in the 2020 accounts;

e General inspections which are carried out every 2-5 years; and

e  Principal inspections which are carried out every 6-20 years;
The timing of inspections is dependent on the asset, in line with Waterways Ireland draft Priority Asset Inspection
Cycles.

A programme of accelerated asset inspections commenced in 2020 and the intention is that the programme will provide
baseline data for all the above asset types by the end of 2022.

The valuation basis by Asset Category are outlined below:

1.7.2 SURPLUS ASSETS
Surplus assets represent those assets that Waterways Ireland deem are not strategic and are available for sale. Valuations
are based on recoverable market value from internal and external market reports. The main components were as follows:
e Hatch Bar €45,000; held at agreed sales proceeds.
e Canal House Park Canal €20,000; internal valuation by Kieran Taggart Member of the Royal Institute of Chartered
Surveyors in 2017.
e Mill Cottage €110,000; valued internally Kieran Taggart Member of the Royal Institute of Chartered Surveyors in
2018.
e Property disposals in progress at 2020 €1,815,000 internally valued.
e Bogland at Pullough €9,490, valued in 2018 based on agreed sales proceeds.

1.7.2 LAND AND BUILDINGS

Freehold land €19,500,000; valued at Market value by GVA Donal O Buachalla, Dublin in February 2019. The valuation
technique used was the “market approach” which uses prices and other relevant information generated by market
transactions involving identical or comparable (similar) assets. Other Freehold Land and Buildings were valued internally
in 2019 by Rodney McVitty BSc (Hons) Surveying (Specialising in Estate Management) MRICS.

1.7.3 PLANT, VEHICLES AND MACHINERY
Cost incurred (Depreciated historical cost).

1.7.4 COMPUTER, FURNITURE AND FITTINGS
Cost incurred (Depreciated historical cost) internal valuation.

1.7.5 WORK IN PROGRESS
Cost incurred (Depreciated historical cost) internal valuation.

1.7.6 OPERATIONAL ASSETS VALUATION PERFORMED IN HOUSE BY CHARTERED ENGINEERS

1. CANAL STRUCTURE; HARBOURS; JETTIES; QUAYS; DRY DOCKS; FLOATING JETTIES; AND TRACKLINE
Assets acquired prior to 2003 were internally valued in 2003 using replacement cost. Assets acquired since 2003 are
initially measured at the cost incurred by Waterways Ireland in acquiring the asset.
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The value of all assets (irrespective of year of acquisition) is indexed internally in line with construction inflation each
year. In 2020, the Construction Price Inflation index applied was 1.297% resulting in a net surplus on revaluation of
€4,705,000.

The valuations are also updated internally to take account of new information from surveys including exact dimensions.

Standard costs include integral elements of structures, fencing, bollards, sluices etc. With the exception of floating
jetties, 25 years, life is estimated at 500 years based on regular repairs and maintenance and taking into consideration
their existing age.

Towpaths, car parks, lighting, paved areas and small structures are capitalised in the accounts where they represent an
improvement on assets included in the canal valuation. They are included in the gross project costs and depreciated
over the project life. Further reviews will be carried out on a rolling basis with any amendments reflected in the Asset
Register.

Structures on non-operational navigations are deemed to have no value since there is no economic benefit, only land
footprint is valued.

. LOCK CHAMBERS AND LOCK GATES

Lock Chambers and gates were externally valued in 2018 by Capita, Sharon Dickenson, Chartered Structural Engineer -
BEng (Hons) CEng MIEI MIStructE AMICE, and Rodney Hughes, Chartered Surveyor — BSc (Hons) MRICS, resulting in a
net surplus on revaluation. Lock gates assets are updated separately from lock chambers reflecting an expected life of
up to 60 years with lock chambers life span being 120 years. Valuations are based on depreciated replacement costs;
useful life is 120 years. In 2020 revised condition on Lock chambers and gates are reflected in net increase for 2020
accounts of €16,441,000.

. WEIRS

In 2018 all weirs are valued externally by Capita, Sharon Dickenson, Chartered Structural Engineer - BEng (Hons) CEng
MIEI MIStructE AMICE, and Rodney Hughes, Chartered Surveyor — BSc (Hons) MRICS resulting in a net deficit on
revaluation primarily arising from standard costed structures restated to correct life and dimension. Valuations are
based on depreciated replacement costs, useful life is 120 years. In 2020 Revised condition on Weirs reflected in net
increase for 2020 accounts of €47,000.

. BRIDGES AQUEDUCTS AND MAJOR CULVERTS

In 2018 Bridges Aqueducts and Major Culverts were valued by externally Capita, Sharon Dickenson, Chartered
Structural Engineer - BEng (Hons) CEng MIEI MIStructE AMICE, and Rodney Hughes, Chartered Surveyor — BSc (Hons)
MRICS resulting in a net surplus on valuations are based on depreciated replacement cost, useful life is 120 years. In
2020 Bridge revised condition changes are reflected in a net increase on revaluation of €5,112,000.

. LAND

Urban amenity land values and Bogland values were reviewed internally by Rodney McVitty MRICS. Rural land is valued
internally using agricultural values as published in the Irish Farmer Journal. In 2020 accounts this resulted in a decrease
in land values of €39,000.

. DEPOTS AND LOCK-HOUSES

Valued at Higher of Existing Use or Recoverable Market Value by internal valuations completed by Sarah Carney BSc
(Hons) Member of Royal Institute of Chartered Surveyors and Carey Palmer BLE (Hons) Member of the Royal Institute
of Chartered Surveyors. A number of assets were valued in 2014, internally by Carey Palmer BLE (Hons) Member of the
Royal Institute of Chartered Surveyors. In 2019 a sample of lock houses were reviewed internally by Rodney McVitty,
BSc (Hons) Surveying (Specialising in Estate Management) MRICS.

. SERVICE BLOCKS

Internally valued at replacement costs in 2011 accounts, service blocks were updated by CPlindex movement in 202o0.
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DEPRECIATION

Depreciation is charged in full on assets in year of acquisition and no depreciation is charged in year of disposal.

Depreciation rates:

Asset Category Years

Property, Plant and Equipment

Surplus Assets

Not Depreciated

Buildings 50
Plant, Vehicles and Machinery

Boats 10- 40
Excavators 10-20
Grasscare 20
General Plant 6—20
Vehicles 6—15
Computers, Furniture and Fittings

Furniture 10
IT Equipment 5

Operational Assets and Work in Progress
Land
Operational Assets

Not Depreciated

Canal Structures, Locks, Fixed Mooring 60 — 500
Lock houses 50
Depots, Service Blocks 50
Floating Moorings 25
Bridges, Aqueducts, Culverts, Weirs 25—500

1.8 DEFERRED PENSION FUNDING

In accordance with accounting practice for non-commercial State bodies in the Republic of Ireland, Waterways Ireland
recognises an asset representing resources to be made available by the UK and Irish Exchequers for the unfunded deferred
liability for pensions on the basis of a number of past events. These events include the statutory backing for the
superannuation schemes, and the policy and practice in relation to funding public service pensions in both jurisdictions
including the annual estimates process. While there is no formal agreement and therefore no guarantee regarding these
specific amounts with the funding bodies, Waterways Ireland has no evidence that this funding policy will not continue to
progressively meet this amount in accordance with current practice. This treatment is inconsistent with accounting
practice for UK Non-Departmental Bodies, where, due to the absence of a formal guarantee, a funding liability is not
recognised until the commitment falls due.

1.9 PENSION COSTS

The North/South Pension Scheme was established by the North/South Implementation Bodies and Tourism Ireland
Limited with effect from 2gth April 2005. It is a defined benefit pension scheme with different benefit structures which is
funded annually on a pay as you go basis from monies provided by the UK and Irish Exchequers. The scheme is administered
by an external administrator. Funding from the Irish Exchequer is provided by the Department of Housing, Local
Government and Heritage (DHLGH). The Northern Ireland share of the benefits paid during the year is provided by the
Department for Infrastructure.

Pension costs reflect pension benefits earned by employees during the period. An amount corresponding to the pension
charge is recognised as income to the extent, that in the future either by way of grant income or other funding to the

administrator, it is recoverable, and offset by pension payments made in the year.

Actuarial gains and losses arising on scheme liabilities are reflected in the Statement of Comprehensive Income and a
corresponding adjustment is recognised in the amount recoverable from the UK and Irish Exchequers.
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Pension liabilities represent the present value of future pension payments earned by staff to date. Deferred pension
funding represents a corresponding asset being resources to be made available in future periods from the UK and Irish
Exchequers, in the manner described above.

The Statement of Financial Position recognises the cumulative liability for pensions earned by employees as at 31
December 2020 together with a corresponding asset.

1.10 LEASED ASSETS
Operating lease rentals are charged to the Income Statement on a straight-line basis over the lease term.

1.112 VALUE ADDED TAX

VAT is included as expenditure or, where appropriate, capitalised in the value of property, plant and equipment. Returns
to the Revenue Commissioners in Ireland are in respect of certain goods and services from abroad and intra-community
acquisitions. Revenue authorities in Northern Ireland have determined that there is no business activity in Northern Ireland
and there is no liability to VAT.

1.12 STOCK
Stock figures in the accounts are valued at the lower of cost and net realisable value.

1.13 PROVISIONS AND CONTINGENT LIABILITY

A provision is made in the accounts which represents a reliable estimate of probable settlements for legal cases against
Waterways Ireland. This estimate is based on the book of quantum by State Claims Agency. A percentage is applied to
this amount and provided for in the accounts, based on the Waterways Ireland judgement.

SCA Assessment of the Provision made at this
Liability Position % of SCA Assessment
Liability not yet established 100
Liability notin dispute 100
Liability in dispute - contributory negligence 70
Liability in dispute - third party 60
Liability fully disputed 50

A contingent liability arises for either claims where there is a possible but not probable obligation to settle, or a reliable
monetary estimate of the obligation cannot be made. Based on past experience the contingent liability is currently set at
60% of the best estimate for each case. Contingent liabilities are not recognised in the Statement of Financial Position but
disclosed in a note 18 to the accounts. As a result of a ruling by the Court of Appeal in December 2018 in relation to two
employment tribunal cases of McCloud and Sargeant against the UK Government in relation to discrimination in the
implementation of transitional protection following changes made to public service pension scheme legislation in the UK
in 2015. A contingent liability is shown in the accounts based on advice sought. An estimate made by the actuary to the
North South pension scheme is that any compensation payable by Waterways Ireland will be up to €2,000,000. This is
recorded without adjustment in note 18 to the accounts.

1.14 CURRENCY TRANSLATION

Waterways Ireland’s transactions are effected in both euro and sterling. The functional currency of Waterways Ireland is
euro and transactions are initially recorded in that currency. Transactions in other currencies are translated to euro at an
average of the previous month exchange rate (this is used as an approximation). Monetary assets and liabilities
denominated in other currencies are translated to euro at the rates of exchange prevailing at the Statement of Financial
Position date (closing rate). Realised gains and losses are taken to the Statement of Comprehensive Income.

At year end the financial statements are translated into sterling. The Statement of Income is translated using the average
exchange rate for the year while the Statement of Financial Position is translated using the closing exchange rate. Currency
adjustments arising from this translation of the financial statements are reflected in Property, plant and equipment (Note
7.1, 7.2), Statement of changes in Equity including the Revenue Reserve, Capital Grant and Revaluation Reserve, Donation
Reserve, Grant Reserve, Net Cash Flow from Operating Activities (Note 15.1), Analysis of Movement in Pension Liability
(Note 17.2) and the Deferred Pension Funding (Note 17.4). The Bank of England rates are used.
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1.15 CAPITAL GRANTAND REVALUATION RESERVE

The Capital Grant and Revaluation Reserve represents the value of grants from sponsor departments used to purchase
property, plant and equipment and the value of infrastructure assets transferred to Waterways Ireland including any
revaluations carried out. The Capital Grant and Revaluation Reserve is amortised in line with depreciation with the Income
Statement credited to offset the impact of the amortisation.

1.16 DONATION RESERVE/GRANT RESERVE

The Donation Reserve and Grant Reserves arise from contributions of funding or assets to Waterways Ireland from third
party bodies. Valuations, for non-cash donated assets, reflects confirmed project costs incurred by the third party to
establish Waterways Ireland assets. The Donation Reserve and Grant Reserve is amortised in line with depreciation with
the Income Statement credited to offset the impact of the amortisation.

2. FUNDING FROM DEPARTMENTS
2.1 FINANCIAL YEAR o1 JANUARY 2020 - 31 DECEMBER 2020

DHLGH DHLGH
€'000 £'000
Funding taken to Income 22,848 20,309 4,050 3,600 26,898 23,909
Funding Capitalised 3,958 3,518 606 539 4,564 4,057
26,806 23,827 4,656 4,139 31,462 27,966

2.2 FINANCIAL YEAR o1 JANUARY 2019 - 31 DECEMBER 2019

DHLGH DHLGH
€'000 £'000
Funding taken to Income 21,496 18,848 3,949 3,463 25,445 22,311
Funding Capitalised 3,990 3,498 642 563 4,632 4,061
25,486 22,346 4,591 4,026 30,077 26,372

This table indicates how the funds have been applied in the accounts. This is based on generally accepted accounting
principles. Waterways Ireland was paid grants from money voted by the Northern Ireland Assembly and Dail Eireann in
2020. As the Northern Ireland Assembly were not in session for part of the year alternative arrangements were made.
NSMC, with the approval of the Finance Ministers, recommended that the grants should be split on an 8s:15 basis for
current work - DHLGH (85) and Dfl (15). Capital works are 100% funded in the jurisdiction in which they take place. The
funding definition of current and capital differs from generally accepted accounting guidance.

Funding capitalised in 2020 from DHLGH includes €150,000 from the July Stimulus Plan announced by the Irish
Government, designed to directly support business at all levels of the economy that are negatively impacted by Covid-19.

Waterways Ireland’s 2020 Business Plan has been formally approved by the Sponsor Departments, Finance Departments
and the North South Ministerial Council (NSMC).  Dfl had implemented contingency arrangements, put in place by DoF
to enable the payment of funding to the Body prior to NSMC approval. These involved the approval of a draft Business
Planning document which set out the Body’s short-term proposed activities, together with the related benefits and costs.
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3. OTHER OPERATING INCOME

Notes €'000 £'000 €'000 £'000
2020 2020 2019 2019
Licences 69 61 181 159
Property Related Income 311 276 485 425
Operating Income 160 142 231 203
Interest Receivable - - 2 2
Net deferred funding for pensions 17.3 5,772 5,131 4,603 4,036
Other Income 37 33 36 32
Total 6,349 5,643 5,538 4,857

4. STAFF COSTS
4.1 THE AVERAGE WEEKLY NUMBER OF PERMANENT EMPLOYEES (FULL TIME EQUIVALENT)

Category of Employment

2020 2019
Administration 113 109
Operations 171 175
Total 284, 284,

In addition, there were 32 temporary staff supporting works on the navigations, four agency staff and six student
placements, were engaged to cover maternity leave and other staff absence.

4.2 THE COSTS INCURRED IN RESPECT OF THESE EMPLOYEES WERE:

Notes €'000 £'000 €'000 £'000
2020 2020 pYok e} 2019
Staff Costs 14,089 12,524 13,592 11,918
Agency Costs 296 263 219 192
Employers NIC/PRSI 1,409 1,251 1,351 1,185
Other pension costs: - Current Service and Interest costs 17.3 8,410 7,476 6,914 6,062
24,204 21,514 22,076 19,357
Less Staff and Agency Costs Capitalised (601) (534) (545) (478)
Total 23,603 20,980 21,531 18,879

No employer pension contributions were made in the financial year.
Remuneration and pension interests of the Senior Management team along with the Salary bands for all employees
earning in excess of €40,000 are disclosed in the Remuneration Report contained in the Annual Report 2020.

5. PROGRAMME COSTS

Notes €'000 £'000 €'000 £'000
2020 2020 2019 2019
Contracted in Services including construction costs 3,567 3,171 3,118 2,734
Vehicle Fuel 367 326 469 411
Plant Hire 389 346 208 182
Mechanical Spares and Equipment 797 708 766 672
Fuel and Light 111 99 93 82
Travel 194 172 209 183
Miscellaneous 330 293 440 386
Total 5,755 5115 5303 4,650
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6. OTHER OPERATING COSTS

Travel - Ireland 278 247 494 433
Recruitment costs 62 55 54 47
Training and Conferences 98 87 191 167
Contracted in Services 764 679 385 338
Compensation/ Provisions 14 3,799 3,377 1,508 1,322
Premises Running Costs including Utilities 670 596 693 608
Health and Safety 20 18 23 20
Communications 177 157 128 112
Other Operating Lease rental 14 12 15 13
Printing and Stationery 25 22 47 41
Computer Running Costs 908 8o7 759 665
Rent 275 244 283 248
Audit Fee - See Note 50 A 63 55
Marketing and Promotions 399 355 462 405
Insurance and Legal Fees 239 212 253 222
Pension Administrator costs 110 98 117 103
General Expenditure 64 57 55 48
Total 7,952 7,067 5,530 4,847
NOTES:

Annual audit fee for 2020 is €52,866 (£47,550). An exchange gain of €2,500 from fluctuations on payments and accruals in
year, reduce the charge to €50,000, and when converted at average exchange rate is £44,000 sterling.

ADDITIONAL DISCLOSURE

Travel & Subsistence €'000
- Within the Island of Ireland 471
- Outside the Island of Ireland 1
Hospitality and Staff Wellbeing €'000
- Staff Wellbeing Costs 13
Consultancy Costs €'000
-Asset Management Consultancy 29

- HR, Pensions and Legal Advice 135
- Marketing Branding Consultancy 53

- Development of Long-Term Plan 120
- Tax & Financial Advice 73

- Environmental Consultancy 10
Legal Costs €'000
- Legal Fees - Property 138
- Legal Fees - Compensation cases 424
- Compensation payments 168
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7.1 PROPERTY, PLANT AND EQUIPMENT - TANGIBLE ASSETS

PI
Freehold a.nt, Computers,
Surplus Vehicles )
Land and Furniture
Assets Buildings Elite and Fittings
9 Machinery 9
Cost or Valuation €'000 €'000 €'000 €'000 €'000
At o1 January 2020 2,876 23,713 25,960 6,046 58,595
Additions - - 1,293 424 1,717
Revaluation 124 - - - 124
Disposals (999) - (219) - (1,218)
At 31 December 2020 2,001 23,713 27,034 6,470 59,218

Depreciation

At ast January 2020 - 783 18,947 5,477 25,207
Adjustment to opening balance - (622) - - (622)
Provision for year - 84 1,035 274 1,393
Disposals - - (219) - (219)
At 31 December 2020 - 245 19,763 5,751 25,759

Net Book Value €'000
At 31 December 2020 2,001 23,468 7,271 719 33,459

At 31 December 2019 2,876 22,930 7,013 569 33,388

Net Book Value STG£'000

At 31 December 2020 1,800 21,108 6,540 647 30,095

Currency Translation Adjustment (132) (1233) (350) (30) (2644)

At 31 December 2019 2,445 19,490 5,961 484 28,380
NOTES:

A number of assets were revalued in year - see Note 7.3 below. An opening balance adjustment of €622,000 to depreciation
relates to accumulated depreciation charged in 2019 on revalued buildings for the period preceding the revaluation. Depreciation
has been adjusted to reflect the charge over the remaining useful life. The net movements are reflected in the Statement of
Changes in Equity is an increase in net book value of €124,000. Computers, Furniture and Fittings include intangible assets such
as software of €344,000. This is considered to be immaterial and not requiring separate disclosure in the notes. Currency
translation adjustment is the difference between the net book value of property, plant and equipment calculated using year-end
exchange rates and their net book value stated at historic rates of exchange.
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7.2 PROPERTY, PLANT AND EQUIPMENT - OPERATIONAL ASSETS AND WORK IN PROGRESS

Cost or Valuation

Work In Progress

€'000

Operational Assets

€'000

At oa January 2020 9,772 1,436,178 1,445,950
Additions 3,579 2,451 6,030
Capitalised from Work in Progress (7,663) 7,663 -
Disposal - (2,408) (2,408)
Revaluation - 7,909 7,909
At 31 December 2020 5,688 1,451,793 1,457,481
Depreciation

At oa January 2020 - 698,001 698,001
Revaluation - (18,357) (18,357)
Disposal - (1,836) (1,836)
Provision for year - 9,976 9,976
At 31 December 2020 - 687,784 687,784
Net Book Value €'ooo

At 31 December 2020 5,688 764,009 769,697
At 31 December 2019 9,772 738,177 747,949
Net Book Value STG£'o0o

At 31 December 2020 5,116 687,182 692,298
Currency Translation Adjustment (521) (36,427) (36,948)
At 31 December 2019 8,306 627,435 635,741

NOTES:

Operational assets include inherited assets and newly constructed assets. Included are assets of net book value €24,614,000 for
which a part donation/grant from third parties has been received. A number of Operational assets were revalued in year - see
Note 7.3 below. The net impact of these valuation movements on the Statement of Changes in Equity is an increase in net book
value of €26,266,000. Currency translation adjustment is the difference between the net book value of property, plant and
equipment calculated using year-end exchange rates and their net book value stated at historic rates of exchange.

7.3 REVALUATIONS

Net Book Value at Revaluation Additions Disposals ~ Net Book Value at
01.01.2020 Other Movements 31.12.2020
2020

€'000 €'000 €'000

Surplus Assets 2,876 124 (999) 2,001
Land and Buildings 22,930 - 538 23,468
Operational Assets 738,177 26,266 (434) 764,009
763,983 26,390 (895) 789,478

NOTES:

Assets established from joint works with third parties on Waterways Ireland's land are capitalised in the accounts on the
completion of works at the project costs incurred by third parties and Waterways Ireland. These assets are reflected in the
donation reserve and grant reserve. As a result of the recent and ongoing COVID-19 pandemic events, and in line with current
RICS guidance advice is that market evidence gathered as part of the recent valuation exercises has attached to it, due to the
worldwide impact of the pandemic, an increased level of uncertainty in terms of informing opinions of value. Whilst at this stage
there is no evidence of impairment as at year-end, the future impact of COVID-19 on land and building values cannot yet be
accurately assessed therefore the need for further future valuations will remain under consideration, subject to resources.
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8. SHORT TERM INVESTMENT

€'000 £'000 €'000 £'000
2020 2020 2019 2019
Euro Fixed Term Deposit - - 2,000 1,700
Total - - 2,000 1,700
9. CASH AT BANK AND IN HAND
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Sterling Bank Account 330 297 1,106 940
Euro Bank Account 2,622 2,358 1,764 1,499
Euro Bank Reserve Account 4,293 3,861 2,637 2,241
Petty Cash 1 1 2 2
Total 7,246 6,517 5,509 4,682
10. STOCKS
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Hardware 136 122 155 132
Timber 301 272 369 314
Fuel and Lubricants 29 26 22 19
Protective Clothing 77 69 57 48
Spare Parts and Filters 15 13 20 17
Smart Cards 9 8 12 10
Publications 18 16 23 20
Miscellaneous 12 11 16 14
Total 597 537 674 574
11. RECEIVABLES AND PREPAYMENTS
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Amounts falling due within one year:
Trade Receivables 439 395 104 88
Less: Provision for bad debt (69) (62) (42) (36)
Other Receivables 642 577 401 341
Prepayments 1,087 978 802 682
Total 2,099 1,888 1,265 1,075
Amounts falling due after one year:
Prepayments 13 12 126 107
Total 2,112 1,900 1,391 1,182
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12. PAYABLES AND ACCRUALS

€'000 £'000 €'000 £'000
2020 2020 2019 2019
Amounts falling due within one year:
Trade Payables 1,318 1,185 369 314
Other Payables 2,582 2,322 3,115 2,648
VAT 77 119 100
Accruals and Deferred Income 2,994 2,693 2,422 2,059
Total 6,971 6,270 6,025 5,121
Amounts falling due after one year:
Deferred Income 92 96 82
Total 7,063 6,353 6,121 5,203

13. OTHER OPERATING LEASES

At 31 December 2020- future lease payments under non-
cancellable operating leases for each of the following

periods:

Leases which expire: Land and Other Land and Other
Buildings Buildings
Within one year 264 - 282 3
Between two and five years 178 - 447 -
More than five years 1 - 3 -
443 - 732 3
£'000 £'000 £'000 £'000
2020 2020 2019 2019
Leases which expire: Land and Other Land and Other
Buildings Buildings
Within one year 235 - 247 3
Between two and five years 158 - 392 -
More than five years 1 - 3 -
394 - 642 3
14. PROVISIONS
€'000 £'000 €'000 £'000
Notes
2020 2020 2019 2019
At st January 4,045 3,438 3,797 3,406
Provision utilised in year (675) (600) (1,260) (1,105)
Provision in year 6 3,799 3,377 1,508 1,322
Difference on currency translation - 233 - (285)
At 31 December 7,169 6,448 4,045 3,438
NOTES:

This provision represents a reliable estimate of probable settlements for legal cases against Waterways Ireland. A Revenue
payment of Tax, Interest and Penalties was paid in 2019. The currency translation adjustment reflects the amount of the
movement in the value of the provision for claims settlement which is attributable to the change in exchange rate over the
year.
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15. NOTES TO CASH FLOW STATEMENT

15.12 RECONCILIATION OF RESULT FOR THE YEAR TO NET CASH GENERATED FROM OPERATING
ACTIVITIES

€'000 £'000 €'000 £'000
2020 2020 2019 2019
Result for the year (4,121) (3,662) (1,329) (1,163)
Depreciation 11,369 10,106 10,954 9,605
Amortisation of Capital Grants (11,941) (10,614) (10,965) (9,614)
(Profit)/Loss on disposal of property, plantand 571 508 (14) (12)
equipment
Decrease/(Increase) in stock 77 70 97 82
Decrease/(Increase) in Receivables (721) (648) (20) (17)
(Decrease)/Increase in Payables 942 847 2,595 2,206
Provisions 3,124 2,810 248 211
Difference on currency translation - (39) - 75
Net cash (utilised)/generated from operating (700) (622) 1,566 1,373
activities
NOTES:

Currency translation adjustment reflects the amount of the movement in the value of current assets and liabilities which is
attributable to the change in exchange rates.

15.2 RECONCILIATION OF NET CASH IN/ (OUT) FLOW TO MOVEMENT IN CASH AND CASH
EQUIVALENTS

€'000 £'000 €'000 £'000
2020 2020 2019 2019
Cash and cash equivalents at 1st January 5,509 4,682 3,278 2,940
Net cash inflow/(outflow) 1,737 1,562 2,231 1,896
Difference on currency translation - 273 - (154)
Cash and cash equivalents at 31 December 7,246 6,517 5,509 4,682
Net cash inflow/(outflow) from operating activities (700) (622) 1,566 1,373
Net cash inflow/(outflow) from non-operating activities 2,437 2,457 665 369
Net cash (outflow)/inflow 1,737 1,835 2,231 1,742
16. CAPITAL COMMITMENTS
Capital commitments at 31 December 2020:
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Contracted 2,257 2,030 1,751 1,488

NOTES:
Formal approval on 2020 capital programme has been received.
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17. PENSIONS

17.12 ACCOUNTING TREATMENT

FRS 102 requires financial statements to reflect, at fair value, the assets and liabilities arising from an employer's
obligations and any related funding and to recognise the cost of providing superannuation benefits in the accounting
period in which they are earned by employees.

The effect of FRS 102 is to recognise as expenditure in the year the cost of pensions earned rather than the payments made
to pensioners, and a corresponding funding amount. In addition, the Balance Sheet recognises the cumulative liability for
pensions earned by employees as at 31 December 2020 together with a corresponding asset.

The valuation used for FRS102 disclosures at 31 December 2020 has been carried out by a qualified independent actuary
(Deloitte Total Reward and Benefits Limited). The results this year have been prepared by carrying out a full valuation of
the Scheme’s liabilities using membership data at the dates stated below:

* Active membership details as at 31 March 2020 renewal and further updates to salaries as provided by the Bodies in the
data extract provided to Deloitte by the Bodies in the preparation of the senior management disclosures;

* The deferred and pensioner membership data for each Body has been provided by the Administrators as at 31 December
2020. The underlying membership data has been adjusted for any significant membership movements over the period to
31 December 2020; and

* Cashflow information to 31 December 2020 for the Scheme as provided by the Bodies in the data extract provided to
Deloitte.

The principal actuarial assumptions used to calculate scheme liabilities under FRS 102 are:

At 31 December 2020 2019 2018 2017 2016

Discount rate Northern Ireland 1.35% 2.20% 2.75% 2.50% 2.70%
Discount rate Republic of Ireland 0.80% 1.30% 2.15% 2.20% 1.90%
Rate of increase in Consumer Price Index Northern Ireland 2.20% 2.00% 2.15% 2.10% 2.30%
Rate of increase in Consumer Price Index Republic of Ireland 1.05% 1.15% 1.40% 1.65% 1.50%
Rate of increase in salaries - Northern Ireland 2.20% 2.00% 2.15% 2.10% 2.30%
Rate of increase in salaries - Republic of Ireland 2.20% 2.00% 2.15% 2.10% 2.30%
Average rate of increase for pensions Northern Ireland in line with CPI 2.20% 2.00% 2.15% 3.00% 3.00%

Average rate of increase for pensions Republic of Ireland

in line with salary increases 1.05% 1.15% 1.40% 1.65% 1.50%
in line with CPI 2.20% 2.00% 2.15% 3.00% 3.00%

Average expected future life at age 65 for

Male currently aged 65 22.3 22 21.9 221 22.2
Female currently aged 65 24.6 23.9 23.8 23.9 24.2
Male currently aged 45 23.6 23.4 23.3 23.5 23.9
Female currently aged 45 26 25.4 25.4 25.4 26.1
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17.2 MOVEMENT IN NET PENSION LIABILITY DURING THE FINANCIAL YEAR

€'000 £'000 €'000 £'000
Notes 2020 2020 2019 2019

(Deficit) in the plan at the beginning of the year (131,895) (222,208) (212,443) (200,855)
Benefits paid during the year 2,638 2,345 2,311 2,026
Net transfer (in)/out of the scheme (26) (23) 36 32
Current service cost (6,417) (5,704) (4,422) (3,877)
Other finance (charge) (1,993) (1,772) (2,492) (2,185)
Actuarial gain/(loss) (19,240)  (17,215)  (14,885)  (12,651)
Difference on currency translation - (6,585) - 5,402
(Deficit) in the plan at the end of the year (156,833) (141,062) (131,895) (112,108)

2020 2020 2019 2019
Experience gain/(loss) 17.5 (2,408) (1,266) 1,882 1,600
Gain/(Loss) due to changes in demographic assumptions (890) (800) - -
Gain/(loss) due to currency movements 2,163 1,945 (1,552) (1,319)
Gain/(loss) on change of financial assumptions (19,005)  (27,094)  (15,215)  (12,932)
Actuarial gain/(loss) (19,240)  (17,215)  (14,885)  (12,651)

The main element of the actuarial loss of €19,140,000 relates to the increase in the value of the liabilities mainly as a result
of the change in actuarial assumptions including a fall in the Northern and Southern discount rates (which results in an
increase in the value of the liabilities). The impact of the change in the demographic assumptions including mortality
assumption has increased the value of liabilities. The net impact of the change in actuarial assumption is an increase in
the liabilities of ¢ €19,895,000 and offset by a gain due to favourable currency movements of ¢ €2,163,000. The liability is
increased by the experience loss which arises due to membership movements c €1,408,000. During the year employee
contributions were received of €654,000 (2019: €632,000) which were remitted to DHLGH and Dfl on an 85:15 basis.

The currency translation adjustment reflects the amount of the movement in the value of the Net Pension Liability which
is attributable to the change in exchange rate over the year.

17.3 INCOME AND EXPENDITURE ACCOUNT ANALYSIS FOR THE FINANCIAL YEAR:

€'000
2020

Notes

Current service cost 6,417 5,704 4,422 3,877
Other finance income 1,993 1,772 2,492 2,185
Benefits paid during the year (2,638) (2,345) (2,311) (2,026)
Net deferred funding for pensions 3 5,772 5,131 4,603 4,036
Current service cost 6,417 5,704 4,422 3,877
Other finance income 1,993 1,772 2,492 2,185
Current pension service costs 4 8,410 7,476 6,914 6,062
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17.4 DEFERRED PENSION FUNDING

€'000 £'000 €'000 £'000

2020 2020 2019 2019
At o1 January 131,895 112,108 112,443 100,855
(Decrease)/Increase in Deferred Funding of Pension Asset 24,938 22,167 19,452 17,056
Difference on currency translation - 6,787 - (5,803)
At 31 December 156,833 141,062 131,895 112,108

Waterways Ireland recognises an asset representing resources to be made available by the UK and Irish Exchequers for the
unfunded deferred liability for pensions on the basis of a number of past events. These events include the statutory backing
for the superannuation schemes, and the policy and practice in relation to funding public service pensions in both
jurisdictions including the annual estimates process. While there is no formal agreement and therefore no guarantee
regarding these specific amounts with the funding bodies, Waterways Ireland has no evidence that this funding policy will
not continue to progressively meet this amount in accordance with current practice. The deferred funding asset for
pensions as at 31 December 2020 amounted to €157m (2019 €132m).

The currency translation adjustment reflects the amount of the movement in the value of the Deferred Pension Funding
which is attributable to the change in exchange rate over the year.

17.5 HISTORY OF DEFINED BENEFIT LIABILITIES

Surplus/(Deficit) at 31 December (156,833) (231,895)  (122,443) (111,703)  (117,043)
8,108 (7,6438)
7.3% -6.5%

Experience gain/(loss) 17.2 (1,408) 1,882 (3,074)

Percentage of Scheme Liabilities

0.90% 1.40% 2.70%

Surplus/(Deficit) at 31 December (142,062)  (212,108) (1200,855)  (99,115)  (100,457)
Experience gain/(loss) 17.2 (1,266) 1,600 (2,757) 7,194 (6,252)
Percentage of Scheme Liabilities 0.90% 1.40% 2.70% 7.3% -6.2%

17.6 EMPLOYEES JOINING

In the event of staff joining Waterways Ireland with prior service in the Northern Ireland public sector, with
funded/unfunded schemes a transfer value will be calculated by the Pension Administrator for Waterways Ireland and
forwarded to the Department for Infrastructure. In relation to staff from Southern Ireland with prior public sector service
and a funded scheme, the transfer value will be calculated by the Pension Administrator for Waterways Ireland and
forwarded to the Department of Housing, Local Government and Heritage (DHLGH). In the case of Irish unfunded public
service pension scheme, the liability for the prior Irish public service remains with the Irish exchequer until it is discharged.

Transfer values for non-public service funded schemes will be split and apportioned by the Pension Administrator and the
transfer value will be passed via Waterways Ireland to both Departments. There were two transfers in to the scheme in the
year totalling €36,000.

17.7 EMPLOYEES LEAVING

In the event of staff leaving Waterways Ireland the service in Waterways Ireland, is funded by Dfl at 15% and DHLGH at
85% of the amount to be transferred. If there is prior public sector service as outlined above the transfer value will be
funded by the relevant jurisdiction in its entirety (other than Irish unfunded public service pension scheme). There was one
transfer out of the scheme in the year totalling €10,000.

Page 69 of 154



17.8 PENSION ARRANGEMENTS - GENERAL DESCRIPTION OF THE SCHEME
The pension scheme consists of a number of sections with different benefit structures. The main sections are:

The Core Final Salary Section

This is a final salary pension arrangement with benefits modelled on the Classic section of the Principal Civil Service Pension
Scheme in Northern Ireland. The scheme provides a pension (eightieths per year of service), a gratuity or lump sum (three
eightieths per year of service) and spouse’s and children’s pensions. Normal Retirement Age is a member’s 6oth birthday.
Pensions in payment (and deferment) increase in line with general price inflation.

The Core Alpha Section

This is a career averaged revalued earnings pension arrangement or CARE scheme with benefits modelled on the alpha
section of the Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides a pension based on a
percentage (2.32%) of pensionable pay for each year of active membership (the pension is increased/decreased at the start
of each scheme year in line with general price inflation) and spouse’s and children’s pensions. Normal Retirement Age is a
member’s State Pension Age in the relevant jurisdiction, which is currently 66 rising to 68 in the UK between 2037 and 2039
and 66 in Ireland. The State pension age in Ireland was due to rise to 67 from 1 January 2021 and then 68 from 1 January
2028 however, the government has deferred this change and a Pensions Commission has been established to consider the
change to the State pension age, among other issues such as sustainability and intergenerational fairness. Pensions in
payment (and deferment) increase in line with general price inflation.

Reserved Rights Sections

These are anumber of sections of the scheme that are modelled on the Irish public service pension schemes that employees
of the North/South Bodies were members of at the point they were designated and transferred at the formation of the
Bodies. These schemes are final salary pension arrangements with benefits the same as the relevant Irish public sector
scheme e.g., Superannuation Scheme for Established Civil Servants. These schemes provide a pension (for non-integrated
members eightieths per year of service but for integrated members two-hundredths per year of service on salary up to
3.333 times the Old Age Contributory State Pension and eightieths per year of service on salary above 3.333 times the Old
Age Contributory State Pension), a gratuity or lump sum (three eightieths per year of service) and spouse’s and children’s
pensions. In December 2018, DPER notified Bodies to apply the increase in the compulsory retirement age to 70 as set out
in the Public Service Superannuation (Age of Retirement) Bill 2018 on an administrative basis. Pensions in payment (and
deferment) generally increase in line with general public sector salary inflation. The applicable Reserved Rights Scheme
for Waterways Ireland in the South is both the, Non-Contributory Pension Scheme for Non-Established State Employees
and the Superannuation Scheme for Established Civil Servants. In Northern Ireland, the relevant scheme is the Principal
Civil Service Pension Scheme NI. Most Core section members have benefits in both the Final Salary and Alpha sections
and new entrants who join the Scheme after 1st April 2015 will, in most cases, become members of the Core Alpha section.

The valuation used for FRS 102 disclosures at 31 December 2020 has been carried out by a qualified independent actuary
(Deloitte). The results this year have been prepared by carrying out a full valuation of the Scheme's liabilities using
membership data at the dates outlined in note 17.1 at 31 December 2020.

18. CONTINGENT LIABILITIES
The contingent liability of Waterways Ireland at 31 December 2020 is €2,236,000, (2019 €1,936,000) The contingent liability
cases are:

* Land was compulsory purchased by Waterways Ireland, the amounts represent reasonable costs including legal fees and
claims for compensation are not time bound.

* As part of a compulsory purchase order an agricultural water-main was subsequently provided to supply drinking water
to livestock for the benefit of various adjoining landowners in Leitrim. Various issues have arisen including who is
responsible for the charges for the water supply to the various landowners and the liability regarding the repair and
maintenance of the water-main which is leaking. Discussions are ongoing and the costs reflected in this case are to cover
the cost of replacing the watermain. The value is Waterways Ireland best estimate and there is no possibility for
reimbursement.

Based on past experience and calculated at 60% of the best estimate, the contingent liability on the above totals €236,000.
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* Two employment tribunal cases in the cases of McCloud and Sargeant were brought against the UK Government in
relation to possible discrimination in the implementation of transitional protection following changes made to public
service pension scheme legislation in the UK in 2015.

In December 2018, the Court of Appeal ruled that the transitional protections gave rise to unlawful discrimination on the
basis of age. The UK Government requested leave to appeal this decision to the Supreme Court, however the request was
denied on 27 June 2019.

The Department of Finance (Northern Ireland) continues to liaise with HM Treasury for proposals to address age
discrimination in the wider public service schemes, as a consequence of the McCloud ruling. The Department’s public
service pensions consultation to remove the discrimination identified by the courts in the 2015 pension reforms closed in
November 2020 and the outcome of the consultation was published on 25 February 2021. Details of the consultation
response are available at:
https://www.finance-ni.gov.uk/publications/response-consultation-proposed-changes-transitional-arrangements-2015-
schemes

The rectification process is expected to be long and time-consuming, and will need to address fairly the issue of pension
accruals since 2015 and where individuals may have been better off in new schemes. In this regard certain staff of
Waterways Ireland who are scheme members of the Scheme, may need to be compensated for any discrimination suffered
as a result of the transitional protections.

Quantifying the impact of the judgement at this stage is difficult as it will depend on the compensation awarded, members’
future salary increases, length of service and retirement age, and whether (and when) members withdraw from active
service. The terms of any possible settlement will require further consideration which will need approval by both the
Department of Finance (Northern Ireland) and the Department of Public Expenditure and Reform (Ireland).

On this basis, no provision has been made in the accounts for the McCloud/Sargeant judgment. The N/SPS Administrator
estimates that any compensation payable by Waterways Ireland will be up to £2,000,000.

19. PERFORMANCE AGAINST KEY FINANCIAL TARGETS

Annual business plans are presented to North South Ministerial Council and approved. The financial targets set for
Waterways Ireland by the Sponsor Departments and DPER and DoF is that spend is to be maintained within budget limits.
This was achieved. Non-financial targets were also set and are reported in Part 3 of the Annual Report.

Waterways Ireland’s 2020 Business Plan was retrospectively approved by the Sponsor Departments, Finance Departments
and the North South Ministerial Council (NSMC) in December 2020.

Dfl implemented contingency arrangements, put in place by DoF to enable the payment of funding to Waterways Ireland
in 2020.

20. RELATED PARTY TRANSACTIONS

Waterways Ireland is a cross borderimplementation Body sponsored by DHLGH and Dfl. These departments are regarded
as related parties and during the year, Waterways Ireland was principally funded by these departments and had various
transactions with them. Waterways Ireland has procedures in place to manage conflicts of interest and these were
compiled within the period under review.

None of the members of the key management staff of Waterways Ireland or their related parties has undertaken any
material transactions with Waterways Ireland during the financial year o1 January 2020 — 31 December 2020.
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21. LOSSES REGISTER
A Losses Register is maintained by Waterways Ireland. Losses recorded during the year amounted to €603,000 (2019
€922,000) and have been incorporated within these accounts where the cost relates to this financial year.

Losses Statement 2020 2019
€ €
Compensation Payment - Public Liability Claims 208,356 141,766
Employee Liability Claims 328,141 654,612
Fruitless Payment - mainly Revenue Late Payment and Penalties 1,236 97,814
Constructive Loss - -
Late Payment of Debt 6,119 3,400
Stores and Plant Losses 37,003 21,481
Redundancy Payments 20,756 -
Abandoned Claims 1,650 3,274
Total 603,261 922,347

Employee liability claims in 2020 relate to three employees involved in workplace incidents and the payment of legal fees
for an employee case settled in 2019. In 2019 payments to Revenue were for Country Money related interest and penalties
of €92,220 and under payment of VAT on the receipt of reverse charge services of €5,594.

22. FINANCIAL INSTRUMENTS, LIQUIDITY, INTEREST RATE AND FOREIGN CURRENCY RISK

22.1 FINANCIAL INSTRUMENTS

Due to the non-trading nature of its activities and the way Waterways Ireland is financed, it is not exposed to the degree of
financial risk faced by business entities. The Financial Memorandum permits Waterways Ireland to borrow subject to the
prior approval of the Sponsor Departments and the Finance Departments, which has not been sought. The financial assets
and liabilities are generated by day-to-day operational activities and are not held to change the risks facing Waterways
Ireland in undertaking its activities. Financial instruments mainly consist of cash, receivables and payables.

22.2 LIQUIDITY, INTEREST RATE AND FOREIGN CURRENCY RISK
Waterways Ireland’s net revenue resource requirements are financed by resources voted annually by the Northern Ireland
Assembly and Dail Eireann, as is its capital expenditure. It is not therefore exposed to significant liquidity risks.

Waterways Ireland does not access funds from commercial sources and so is not exposed to significant interest rate risk.

Waterways Ireland’s transactions are effected in the currencies of each part of Ireland, with recorded gains and losses being
taken to the Statement of Comprehensive Income and Income Statement, facing significant exchange rate uncertainty.

23. EVENTS AFTER THE REPORTING PERIOD

There are no events to report after the reporting date.

The Annual Report and Accounts for the year ended 31 December 2020 were authorised to be issued on 14 December 2021
by the Accounting Officer.

Page 72 of 154



ACCOUNTS DIRECTION \\"dl.(_'.[\\-'ciys Ilu;‘lcm(l

Uiscebbealal BEireann  Wallerweys Airlann

Accounts Direction
Waterways Ireland

ACCOUNTS DIRECTION GIVEN BY THE NORTHERN IRELAND DEPARTMENT FOR
INFRASTRUCTURE, THE IRISH DEPARTMENT OF CULTURE, HERITAGE, AND THE GAELTACHT
WITH THE APPROVAL OF THE FINANCE DEPARTMENTS, IN ACCORDANCE WITH THE
NORTH/SOUTH CO-OPERATION (IMPLEMENTATION BODIES) (NORTHERN IRELAND) ORDER
1999 AND THE BRITISH-IRISH AGREEMENT ACT 1999.

The annual accounts shall give a true and fair view of the Income and Expenditure and cash
flows for the financial year, and the state of affairs as at the year end. Subject to this
requirement, the body shall prepare accounts for the financial year ended 31 December 2017
and subsequent financial years in accordance with:

a. The North/South Implementation Bodies Annual Reports and Accounts Guidance;

b. Other guidance which Finance Departments may issue from time to time in respect of
accounts which are required to give a true and fair view;

c. Any other specific disclosures required by Sponsoring Departments;

except where agreed otherwise with Finance Departments, in which case the exception shall
be described in the notes to the accounts.

Sighed by authority of the
Department for Infrastructure

[eteer ooy

Name
29 June 2018

Signed by authority of the Department of Housing, Local Government and
Heritage

)

’ I
Cﬁ(:f} gD ({,L_{. RiRoa

Name: Kathleen Licken (Secretary General)
28 June 2018
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ATHBHREITHNIU AN
PHRIOMHFHEIDHMEANNAIGH

Bheadh sé dodhéanta scriobh faoi 2020 gan tagairt a
dhéanamh do phaindéim COVID. Paindéim ata ann nach
raibh meas aici ar aon teorainn agus a chuaigh i bhfeidhm
ar chach —ar phobail, ar gheilleagar, ar eagraiochtai agus
ar dhaoine aonair. Déanaim féin agus déanann
Uiscebhealai Eireann comhbhrén le gach iospartach agus
lena dteaghlaigh.

Ghlac Uiscebhealai Eireann cur chuige tomhaiste,
tuisceanach le linn na paindéime. Mar chombhlacht
trasteorann a fhaigheann comhairle agus treoir laistigh
de dha dhlinse d’oibriomar ar phrionsabal pragmatach an
chaighdeain is airde .i. ghlacamar an treoir is airi. Ar an
dea-uair, isbeag cas a bhiannina raibh difriocht idir treoir
thras-dhlinse, a chruthaigh coinbhleacht. Is é 4% an rata
deimhneachta cadsanna COVID laistigh d'Uiscebhealai
Eireann, rud a léirionn na gniomhartha a glacadh le linn
2020 agus ag leanuint ar aghaidh go dti 2021. Leanann
ceannairi sinsearacha ar ar bhfoireann tionscadail
COVID-19 de theacht le chéile ar bhonn seachtainiuil
chun monatodireacht a dhéanamh ar fheidhmiocht agus
breithnit a dhéanamh ar chasanna leanunacha agus
todhchai. Ba é ar bhfoireann agus ar gcustaiméiri a
chosaint agus scaipeadh an viris a shrianadh an sprioc ba
thabhachtai slainte agus sabhailteachta a bhi againn le
linn 2020. Is doiciméad beo é Plean Freagartha COVID-19
Uiscebhealai Eireann a chuimsionn léarscaileanna
bdthair  nuashonraithe a  léirionn  riachtanais
straitéiseacha agus oibriochtUla ar bhfoirne agus ar
gcustaiméiri.

Gan amhras, cuireadh isteach ar an loingseoireacht ar ar
n-Uiscebhealai le linn 2020, go hairithe le linn
dianghlasala, de réir mar a chuireamar treoir um shlainte
phoibli i bhfeidhm ar fud ar n-eastdt. Os a choinne sin,
taobh amuigh den dhianghlasail, bhi gniomhaiocht ar
uisce ag leibhéil éilimh nach bhfacthas riamh cheana, go
hairithe feadh loingseoireacht na Sionainne ait ar
baineadh Usaid iomlan as solathar crusala ar cios sa
samhradh. Thainig méadu as cuimse ar ghniomhaiochtai
lasmuigh den uisce agus go hairithe ar shiuldid ar ar
gcosain agus ar ar gcosain tarraingthe agus daoine ar lorg
gniomhaiochta lasmuigh chun an intinn agus an corp a
neartu triaclaiocht agus aer Ur. T4 dea-bhail mheabhrach
dar gcustaiméiri agus dar bhfoireann mar phriomhcheist
againn anois.

Tugann infhaighteacht vacsaini agus cur i bhfeidhm na
gclar vacsainithe léas dochais agus dochas athnuaite dar
sochai. Athraiodh ar smaointeoireacht go dti straitéis
ionad oibre a phleanail a chruthoidh samhail oibre
hibrideach nios solubtha don fhoireann. In 2020, léiriodh
go bhfuil an teicneolaiocht, acmhainni agus bealai nios
cliste oibre tar éis cur isteach ar an tsambhail
thraidisiUnta oibrithe oifige amhain. Cuireann sambhail
oibre hibrideach an fhéidearthacht ar fail chun am taistil
a laghdu agus ag an am céanna a chinntit go mbionn an
smaointeoireacht chomhoibrioch, chruthaitheach a
spreagtar laistigh de ghrupai go foill ann.

In ainneoin na ndeacrachtai a thainig chun cinn le dha
mhi dhéag anuas ta go leor pleananna agus tionscnamh
curtha chun cinn ag Uiscebhealai Eireann agus ta a
dtorthai le feicedil go luath in 2021. Leanamar ag diriv ar
ar dtri Dhushlan Straitéiseacha.

4. Innitlacht cheannaireachta agus eagraiochta
a mhéadv - neartaiodh an innitlacht
cheannaireachta le tri cheapachan
ceannaireachta shinsearacha. Chuir buiséad
incriminteach ar Ranna Coimirciochta ar ar
gcumas innitlacht a bhfuil géargha leis a thogail
ar fud na heagraiochta, agus chuir buiséad 2021
ar ar gcumas an togail acmhainne sin a
choinneail.

5. Bearnai maidir le rialachas, rioscai agus rialu a
fheabhsy - Lean Uiscebhealai Eireann ar
aghaidh ag déanamh dul chun cinn seasta maidir
le dul i ngleic leis na priomhrioscai agus bearnai
rialaithe inmheanaigh ar leagadh béim orthu i
dTuarascédlacha Bliantula 2018 agus 2019. T3
nios mo le rd agam faoin phointe seo sa Raiteas
ar Rialu Inmheanach laistigh den Tuarascail
Bhliantuil mhéadaithe seo agam. Mar achoimre,
taim nios cinnte de go bhfuil bunsraitheanna
creata rialachais le struchtuir agus acmhainni cui
ag druidim le hoiritnacht don fheidhm. Maidir
leis seo, ba mhaith liom ar Ranna Coimirciochta
a mholadh as a dtacaiocht agus iad ag tacu lenar
gcur chuige maidir le feabhsuithe rialachais ar
feadh 2020 agus ag tus 2021.

6. Plean straitéiseach fadtéarmach 10 mbliana a
fhorbairt - ta feabhas curtha ar an phleanail
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straitéiseach fhoriomlan laistigh den eagraiocht.
Faomhadh Pleananna Corparaideacha agus Gnd
6 bhlianta roimhe seo ag Cruinniy Earnala na
Combhairle Aireachta Thuaidh Theas i mi na
Samhna 2020. Faomhadh ar bPlean Gnd 2021
freisin. T4 Plean Fadtéarmach 10 mbliana ina
chéimeanna deiridh agus beidh sé ar fail le dul i
ngleic leis na foirne Ceannaireachta in
Uiscebhealai  Eireann agus sna Ranna
Coimirciochta i R1 2022.

Leagfaidh an plean fadtéarmach 10 mbliana
amach ar scala uvaillmhéine thar roinnt
tosaiochtai straitéiseacha. Aithneoidh sé, tri
phleandil fhadtéarmach, an ga atd leis an
straitéis a chur i bhfeidhm ar bhonn céimneach
ag admhail nach féidir gach rud a bhaint amach
thar oiche. Déanfaidh sé sinn a athshuiomh ar
thuras fais le deiseanna forbartha bunathraithe
arfud ar n-eastat. Ni mor an léiriu seachtrach seo
ar vaillmhian a sholathar go hinmheanach freisin
tri athru cultirtha agus meon agus muid ag
amharc ar an am ata le teacht.

D'ainneoin na ndushlan vathuil a thainig le COVID le linn
2020, taim sasta go bhfuil dul chun cinn déanta againn ar
go leor dar bpleananna agus dar dtionscnaimh a d'fhag
go bhfuil muid in ann tuilleadh fuinnimh a bhaint amach
in 2021. Seo thios liosta gearr de na héachtai:

Bronnadh Gradam Glas na hEarnala Poibli, a bhfuil
ardmbheas air, ar Uiscebhealai Eireann in 2020, rud a
léirionn ar dtiomantas do ghniomhaiocht aeraide,
bithéagsulacht, bainistiocht uisce agus dramhaiola
chomh maith le feachtais chuimsitheacha ardu
feasachta inti agus i measc pairtithe leasmhara:

Bhi smacht laidir ar bhuiséad caiteachais reatha, gan
aon réimsi suntasacha imni ann.

Bhi caiteachas caipitivil de réir sprice in ainneoin na
ndushlan a bhain le cloi le treoir maidir le slainte
phoibli agus le dianghlasail. Mholfainn go hairithe an
obair i Mileac, Co.na Gaillimhe, ait ar sharaigh ar
bhfoirne sna Seirbhisi Teicnitla agus i Réigiun an
larthair deacrachtai oibritchdin agus conarthacha
nach rabhthas ag suil leo;

Cuireadh straitéis agus plean i bhfeidhm chun ratai
comhlionta ar feadh ar gcanalacha a fheabhsy sna
codannadeiridh de 2020. Ta ratai comhlionta os cionn
80% anois ar feadh ar slite loingseoireachta agus
baineadh go leor soithi baite tréigthe. Ta bonn laidir le
togail uirthi do 2021 agus molaim foireann na
cigireachta as a dtiomantas i dtimpeallacht a
d’'fhéadfadh a bheith deacair;

e Thainig méadu ar an dushlan a bhaineann le baid

chonaithe no baid conai ar bord neamhrialaithe agus
tugann meastachain anois go bhféadfadh breis agus
céad caoga baid chonaithe bheith ar ar slite
loingseoireachta. Ta an t-éileamh ar bhaid chonaithe
i bhfad nios airde na an solathar bonneagair laistigh
dar n-eastat. Thug sraith rannphairtiochta le huinéiri
baid chdnaithe deiseanna d'Uiscebhealai Eireann
éisteacht le habhair imni. Tugadh dearbhy nach
ndéanfadh Uiscebhealai Eireann aon bheart
aontaobhach. | ndeireadh na dala, mar Udaras na
loingseoireachta, ni mér duinn réitigh fhéideartha a
fhiosru agus is priomhthosaiocht é an dushlan seo do
2021 agus ina dhiaidh sin. Ni tobréirteach a bheidh i
gceist le haon réiteach mar baineann sé le Fodhlithe a
athbhreithnit; suiomhanna bonneagair a aithint;
munla oibriuchain a chinneadh; agus maoiniu a bheith
ar fail. Cuirfear scathchreat straitéiseach ar fail do
Bhaile Atha Cliath, a chuimseoidh ‘Pobail Bheo’ chun
cinn le linn 2021.

Ar an ddigh chéanna, t& pleanadil chun cinn ag ar
bhfoirne in Oibriochtai an Oirthir, Réadmhaoin agus
Dli, agus Margaiocht agus Cumarsaid do lainseail R1
2021 den ghlasbhealach is faide in Eirinn -
Glasbhealach na Canala Rioga a shineann 130
ciliméadar 6 Mha Nuad i gContae Chill Dara go Cluain
Da Rath i gCo. an Longfoirt;;

In 2020, aimsiodh €6 mhilliun de mhaoinit 6n gCiste
Oilean Comhroinnte, agus rinneadh iarratas le
Catagoir 1 chuig an Roinn Forbartha agus Tuaithe i mi
Feabhra 2021 ar an iarmhéid (€6 mihillidn) le
hathchoirit a dhéanamh ar Chéim 2 de Chanail Uladh;

Rinneadh dul chun cinn ar an obair le linn 2020 le cora
Mhilice a dheisiu. Cuireadh moill ar na hoibreacha in
2020 mar gheall ar COVID-19, ar dhrochaimsir agus ar
dheacrachtai airgid a bhi ag an gconraitheoir. O shin,
chruthaigh Uiscebhealai Eireann samhail nua le gur
féidir an obair ata fos le déanamh in 2021 a chur i
gcrich gan an conraitheoir. Déanfaidh na hoibreacha
criochnaithe struchtur na gcorai a dheisiy;
sabhailteacht a fheabhsy dar bhfoireann oibridchain
tri 27 cora claonta a oibritear go meicnivil a sholathar;
An  priomhchdras oibridchain  bualchomhla a
fheabhsy; sli iasc a fheabhsy agus slite eascann a
sholathar. Le leas na smaointeoireachta agus an
dearaidh nualaigh tégadh cosan nua 2g95m inrochtana
don phobal ar bharr na gcorai claonta. Nascann an cur
chuige nualach seo Mileac i gCo na Gaillimhe agus
Lusmhaigh i gContae Uibh Fhaili — Ag Nascadh
Contaetha, Ag Nascadh Pobail. Ar a chriochnu, beidh
thart ar €3.5m infheistithe ag Uiscebhealai Eireann sa
tionscadal le tacaiocht 6n Roinn Tithiochta Rialtais
Aitivil agus Oidhreachta.
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e Bhi Crios Foghlama Uiscebhealai Eireann le feiceail ar
Mhol Baile Scoile RTE. Dearadh mol baile scoile RTE
le cabhri le tuismitheoiri teagasc sa bhaile a
dhéanamh le linn na dianghlasa tri acmhainni éagsula
a bhfuil naisc churaclaim acu a thaispeaint. | measc
acmhainni oideachais Uiscebhealai Eireann ta réimse
gniomhaiochtai agus acmhainni spraitla
idirghniomhacha a chuireann béim ar bhithéagsulacht
agus ar stair Uiscebhealai Eireann;

e Rinne Uiscebhealai Eireann RTE Nationwide a 6stail le
scannanaiocht a dhéanamh ar feadh Na dTri Dheirfior
— An Bheardy, An Fheoir agus An tSiur. Diriodh ar an
Bheary ar thuras bairse alainn 6 bhaile Atha |, ait ar
fhag Nationwide an bairse agus ait a raibh siad
gniomhach ar Shiuldid na Bearu. Ba iad Uiscebhealai
Eireann agus Get Ireland Walking a smaoinigh ar an
imeacht siuloid Bhealach na Beary a dhéanamh, le
coincheap a fhail ar an smaoineamh taobh thiar den
tionscnamh  Uiscebhealai Chun Slainte. Thacaigh
Uiscebhealai Eireann freisin leis ‘The Chronicles of
Erne’, sraith theilifise ceithre chldir de chuid an BBC a
chludaionn an saol ar Loch Eirne thar tréimhse 12 mhi.
Chlodaigh an clar na séasuir ina dhiaidh sin agus
craoladh é arBBC1go luathin 2020. Chuiran clar béim
ar réimse iomlan den saol agus de ghniomhaiochtai ar
ar sli loingseoireachta ar an Eirne. Nios moille in 2020,
thacaigh Uiscebhealai Eireann le [€irié Channel 5 na
Riochta Aontaithe ar an abhainn is dille in Eirinn —An
tSionainn thar 12 |4 scannanaiochta;

e Bronnadh €140,000 don réamhdhearadh agus
measunu comhshaoil i gcomhair Glasbhealach 41km
60 Luimneach go dti an Scairbh. Leanann tégail
bheartaithe an ghlasbhealaigh 41 km ar feadh
Sheansli Loingseoireachta na Sionainne nascacht le
bealai agus cosdin ghlasbhealai atd ann cheana agus
ata beartaithe.

e Soldthraiodh corpas cuimsitheach bunline de
thaighde Bhranda le tuiscint a fhail ar fheasacht, ar
thuairimi agus ar shuim Usaideoiri agus an phobail ar
fud oilean na hEireann le cinnti eagraiochtai nios eolai
agus féidearthachtai straitéise branda a chumasu. Is
ionchur bunusach, barrthabhachtach i bhforbairt
straitéise branda in 2021 le gur féidir le branda
Uiscebhealai Eireann, le himeacht ama, bheith ina
shocmhainn straitéiseach a thacaionn lenar bPlean
Fadtéarmach agus lendr gcuspdiri a bhaint amach;
agus

e In 2020, cuireadh roinnt dul chun cinn digiteach agus
TFC i gerich ar mhaithe le heispéireas an Usaideora a
fheabhsy, le héifeachtachtilachtai oibrichain a
fheabhsy agus le deiseanna nua a chruthu.
Solathraiodh sraith tionscadail TFC ailinithe leis an
Straitéis TFC lena n-airitear athsholdthar ar mBalla

Dditeain; vasghradu ar ar gCdras Croi-Acmhainni
Daonna; seoladh ar suiomh Gréasain Ghlasbhealach
na Canala Rioga (www.royalcanalgreenway.org) agus
Canalacha Bhaile Atha Cliath
(www.dublincanals.org); togail agus rolladh amach ar
gcoras nua bainistiochta riosca don chianobair agus
doshlégadh arlucht saothair. Ara bharr sin, i mbliana,
criochnaiodh athbhreithniv margaiochta digiti le
bunline a bhunt le haghaidh forbairt ar Straitéis
Margaiochta Digiti, Treochlar, agus clar bunathraithe
d’'Uiscebhealai Eireann in 2021.

Ar deireadh, ba mhaith liom mo chomhghleacaithe in
Uiscebhealai Eireann a aithint agus buiochas a ghabhail
leo. Ba bhliain dheacair i do mo chomhghleacaithe ar fad
agus da dteaghlaigh. | gcds roinnt daoine, is obair
vaigneach i a bheith ag obair 6n mbaile. Nil sé éasca post
a bheith agat agus tU ag tabhairt faoi theagasc baile. |
gcas daoine eile, chuir dianghlasail srian ar ar gcumas ar
ngaolta a fheiceail. In aon bhliain ar leith téann leibhéal
éigin d’easpa muinine, de bhréon nd de thragdid i
bhfeidhm orainn go Iéir. In 2020 chuir COVID leis na
heispéiris sin, trath a bhi nios 10 daoine le casadh orthu le
haghaidh focal cinealta. Bhi mo chomhghleacaithe
athléimneach agus dicheallach agus iad ag léiriu brath
cumhachtach ar dhualgas. Molaim sibh go léir as bhur
dtiomantas le linn na tréimhse deacra seo. Ta muid in ait
nios fearr mar gheall oraibh.

Go raibh maith agaibh,

% ,

‘é'y‘

/.,\" W, o [ WA, L.
GJolon e Domag L

John McDonagh
Priomhfheidhmeannach
6 Nollaig 2021
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EOLAS FAOI UISCEBHEALAI EIREANN

Walerways \ lreland

Utstebhealdl Biredann  Wallerweys

CE MUID

Is Combhlacht trasteorann é Uiscebhealai Eireann, an
ceann is md de shé Chombhlacht Forfheidhmithe
Thuaidh/Theas a bunaiodh faoi Chomhaonty na
Breataine-na hEireann an 10 Aibrean 1998. Tugadh
¢ifeacht intire don Chomhaonty seo tri Ordy an
Chombhoibrithe Thuaidh/Theas (Comhlachtai
Forfheidhmithe) (Tuaisceart Eireann), 1999 agus an
tAcht um Chomhaont( na Breataine-na hEireann, 1999
faoi seach.

Fostaionn an Comhlacht tuairim is 300 ball foirne ata
lonnaithe i roinnt oifigi agus iostai in aice lenar n-
viscebhealai intire agus faigheann siad cinamh ¢
fhoireann a earcaitear go séasurach a léirionn séasuracht
shainchram na heagraiochta. Ina theannta sin, ta
tacaiocht againn 6 phobail agus oibrithe deonacha ar fud
an 1,000 km de shlite loingseoireachta a chuidionn le
breathnu i ndiaidh limistéir diseanna na n-uiscebhealai i
mbailte agus i srdidbhailte. Ta ceanncheathrd na
heagraiochta in Inis Ceithleann, Co Fhear Manach le
hoifigi réigiinacha i mBaile Atha Cliath, Cora Droma
Ruisc agus an Scairbh.

CAD A DHEANAIMID

Is sinne an t-Udaras loingseoireachta le haghaidh nios mé
na 1,000 km d'uiscebhealal intire inseolta, a chuimsionn
Uiscebhealach na Banna lochtar; Céras na hEirne;
Uiscebhealach na Sionainne-na hEirne; Loingseoireacht
na Sionainne; An Chanail Rioga; An Chanail Mhor; agus
Loingseoireacht na Bearu.

Is & ar bhfeidhm reachtuil uiscebhealai inseolta intire
sonraithe a bhainistiu, a chothabhail, a fhorbairt agus a
athchdiriy, chun criocha dineasa go priomha. | mi Iuil
2007, leathnaigh  an Chombhairle  Aireachta
Thuaidh/Theas (CATT) ar sainchUram chun freagracht a
chur san aireamh as at6gail Chanail Uladh 6 Loch Eirne
Uachtair go Cluain Eois, agus tar éis athchoiriv a
dhéanamh, as a bainistiu, a cothabhail agus a forbairt, go
hairithe chun criocha dineasa. Ag a gcruinnit an 10
Meitheamh 2015, d'fhailtigh CATT roimh fhaomhadh
Rialtas na hEireann an 24 Feabhra 2015, leis an chéad
chéim d'athchéiriv Chanéil Uladh 6 Loch Eirne Uachtair
go dti an Larionad Idirndisitnta Gasdga ag Caislean
Saunderson, gar do Bhéal Tairbirt i gCo. an Chabhain, a
chur chun cinn. Chomhaontaigh an CATT freisin ag
cruinnit. mhi an  Mheithimh 2015 go mbeadh
Uiscebhealai Eireann i gceannas ar fhorbairt
Ghlasbhealach a chur chun cinn ar feadh chonair Chanail
Uladh i gcomhar leis na combhairli agus na pairtithe
leasmhara abhartha.

Ag leibhéal oibriochta, ta freagracht orainn as bealai
loingseoireachta, claifoirt, cosdin tarraingthe, tailte
maguaird, cuanta, lamairni, seastain iascaireachta,
droichid, lintéir,  uiscerianta, forsceithi, loic,
bualchomhlai agus tithe loic chomh maith le foirgnimh
agus cartlanna. Meastar gurb ionann luachail reatha
chostais atdgala an bhonneagair agus €1 billiun. Ta ar
gclair oibre rithabhachtach chun timpeallacht dineasa
shabhailte ardchaighdedin a chur ar fail dar gcustaiméiri,
agus oidhreacht thionsclaioch agus comhshaoil na n-
uiscebhealai a chaomhnu do na glunta ata le teacht. Ni
mor na dushlain seo a chothromU lenar gcuspoir
gniomhaiocht dineasa a mhéadu ar fud ar n-uiscebhealai
go léir.

AN DOIGH A nOIBRIMID

Mar Chombhlacht trasteorann, oibrimid faoi threoir
bheartais na Comhairle Aireachta Thuaidh/Theas agus an
da Rialtas agus taimid cuntasach do Thiondl TE agus do
Thithe an Oireachtais. Ar leibhéal riarachain, tuairiscimid
dar Ranna Coimirciochta, don Roinn Bonneagair (Dfl)
agus don Roinn Tithiochta, Rialtais Aitivil agus
Oidhreachta (RTRAO).

Cuirtear maoiniu ar fail tri dheontais 6 airgead a mholann
Tiondl TE agus Tithe an Oireachtais. Solathraionn Tiondl
TE 15% den mhaoiniu athfhillteach n6 cothabhala, agus
tagann 85% ¢ Rialtas na hEireann, rud a léirionn daileadh
reatha na n-uiscebhealai i ngach dlinse. Déanann an
dlinse ina ndéantar na hoibreacha cldir chaipitil
deisiuchain bonneagair a mhaoinit go leithleach.
Leanadh le hobair forbartha tri infheistiocht triu pairti a
mhealladh 6 réimse leathan foinsi.

Combhaontaitear ar spriocanna feidhmiochta oibriochtula
leis an da Roinn Coimirciochta, agus tuairiscimid faoi na
spriocanna sin inar gcruinnithe monatoireachta.
Déanann na hArd-Reachtairi Cuntas agus Ciste atd ina
gceannairi ar Oifig Inidchdireachta TE agus Oifig an Ard-
Reachtaire Cuntas agus Ciste in Eirinn iniuchadh
seachtrach ar Thuarascdil Bhliantuil agus ar Chuntais
Uiscebhealai Eireann. Solathraionn na hinidchtai
seachtracha seo dearbhu neamhspledch ar rialtacht agus
cuibheas cuntais Uiscebhealai Eireann agus ar bproisis
maidir le caiteachas, ioncam agus sécmhainni. Ta Coiste
Inibchta ag Uiscebhealai Eireann freisin, a chuimsionn
comhaltai neamhspleacha neamhfheidhmiuchain, a
bhfuil de chdram air comhairle a chur ar an
Phriomhfheidhmeannach mar Oifigeach Cuntasaiochta
maidir le cibé acu an bhfuil cdras rialaithe inmheanaigh
cuii bhfeidhm.
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dlinse. Tar éis dheimhnil na nArd-Reachtairi Cuntas

Cuireann Uiscebhealai Eireann tuarascail bhliantvil ar a agus Ciste, leagtar an Tuarascail Bhliantuil agus na
ghniomhaiochtai agus raiteas cuntas faoi bhraid CATT Cuntais faoi bhraid Thiondl TE agus Thithe an
agus na nArd-Reachtairi Cuntas agus Ciste do gach Oireachtais.
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LUACH UISCEBHEALAI

Cuireann ar n-uiscebhealai luach eacnamaioch
easponantuil ar leibhéal aitivil agus naisiunta ar bhonn
bliantuil, i gcomparaid leis an leibhéal infheistiochta. Ni
féidir na tairbhi a thagann as solathar agus forbairt an
bhonneagair sin a thomhas i dtéarmai eacnamaiocha
amhain ach ni mor féachaint orthu freisin i dtéarmai
luacha don tsochai agus do chailiocht beatha daoine. Is
comhphairt thabhachtach iad na huiscebhealai intire de
na tirdhreacha tuaithe agus virbeacha laistigh d'oilean na
hEireann agus is ceantair iad atd saibhir i
mbithéagsulacht agus oidhreacht chulttrtha. Bainistionn
Uiscebhealai Eireann s6cmhainni dar luach €1 billion.
Léirionn an luachail seo costas atogala an bhonneagair a
théann tri ghnathoga ardluacha agus a chuidionn ar go
leor ddigheanna lena dtimpeallacht fhisicivil, le
bainistiocht uvisce, le pobail ditiula agus leis an ngeilleagar
naisiunta. Ta réime leathan buntdisti ag baint leis na
huiscebhealai a bheith ann agus cothabhail a dhéanamh
orthu, rud a chuireann €560 milliun in aghaidh na bliana
2019 leis an ngeilleagar. Le firinne, ni féidir luach iarbhir
na n-uiscebhealai intire a mheas gan an leas a chuireann
siad ar bhonn bliantuil leis na geilleagair aitivla agus
naisiunta, leis an gclar oibre sldinte, le comhthathu
soisialta, leis an gcomhshaol, leis an gcultUr agus leis an
oidhreacht agus leis an bpobal. agus Usaid glunta amach
anseo a chur san aireamh.

AINEAS

Cuireann na huiscebhealai intire go mor le geilleagar na
gcuairteoiri agus leis an earnail dineasa. Is cinn scribe
thabhachtacha iad ina gceart féin agus cuireann siad
rochtain ar an uisce ar fail tri réimse de bhonneagar poibli
cumasaithe amhail muirini, lamairni, feistiy, céanna,
dugai, cuanta, fandin, céimeanna canutala, marcoiri
loingseoireachta, loic etc. Solathraionn siad freisin
réimse de bhonneagar imeall uisci lena n-airitear cosain
tarraingthe, droichid, carrchldis, cosdin, bloic seirbhise,
aiseanna pumpala amach, cosdin siUldide agus
rothaiochta, seastain iascaireachta agus folachain
éanbhreathndireachta. Faoi lathair ta 16,127 vinéir bad
priobhdideach a bhaineann Usaid as uiscebhealai faoi
shainchiram Uiscebhealai Eireann. T4 an bonneagar seo
rithabhachtach chun cur ar chumas cuairteoiri agus
daoine aititla rochtain a fhail ar an acmhainn le haghaidh
réimse leathan de ghniomhaiochtai uisce agus talamh-
bhunaithe chomh maith le naisc a sholathar chuig nithe
is diol spéise do chuairteoiri agus seirbhisi eile. Is ionann
luach bliantuil measta Badoireacht Phriobhaideach agus
Rochtain ar dheiseanna dineasa ag lochanna agus
aibhneacha agus thart ar €200.8 milliun don gheilleagar
naisiunta.

TURASOIREACHT

Ta tarraingt mhor ag na huiscebhealai intire do
ghniomhaiocht turasdireachta a spreagann fiontraithe
chun bialanna, siopai aise, seirbhisi aineasa agus go

deimhin cdiriocht saoire a sholathar ar fud na gceantar
tuaithe agus uirbeach in Eirinn. Mar thoradh ar
infheistiocht sna huiscebhealai freisin méadaitear
deiseanna fostaiochta sa tionscal
dineasa/turasdireachta/oidhreachta, go hairithe tri chinn
scribe nua a sholathar i gceantair thuaithe agus tri
fhorbairt a dhéanamh ar limistéir mhoréilimh ata ann
cheana féin. Is ionann luach bliantuil measta Fruiliu
Cursala agus Slatiascaireachta ar na huiscebhealai intire
agus €285 milliun measta don gheilleagar naisiunta.

SLAINTE AGUS FOLLAINE

Ta na huiscebhealaiintire mar chuid den “seirbhis slainte
nadurtha” — ag spreagadh agus ag tacu le gniomhaiocht
fhisicivil agus shlaintivil faocin aer a spreagann pobail
shldintivla. Ta sé seo fior go hairithe i gceantair thuaithe
ina bhfuil an claonadh ag daoine a bhfuil cénai orthu i
gceantair iargulta gan a bheith chomh gniomhach lena
gcomhghleacaithe uirbeacha. Ta inrochtaineacht aitivil
ar shaordidi dineasa amuigh faoin aer dea-choimeadta
rithabhachtach chun sldinte daoine dititla a fheabhsu. Ta
buntaisti maidir le slainte mar gheall ar ghniomhaiocht
mhéadaithe an daonra aititil cdéngarach do
chosain/rotharbhealai Uiscebhealai Eireann. Meastar go
bhfeabhsaitear an rata bais geilleagrach de thart ar €35.9
milliun in aghaidh na bliana mar gheall ar chdngaracht na
rianta rothar agus siuldide do na huiscebhealai intire.

POBAL

Soldthraionn na huiscebhealai intire “saotharlann bheo”
le haghaidh taighde agus monatdireacht ar an
gcomhshaol agus acmhainn thabhachtach d'oideachas
agus d'vas-scilid  ar ndaoine o6ga. Soldthraionn
uiscebhealai intire deiseanna oideachais agus oilitna sa
stair, i ngniomhaiochtai agus sa dulra. Ta fianaise ann
freisin go gcuireann an t-oideachas lasmuigh den scoil le
forbairt chruthaitheach leanai agus lena gcumas déileail
le casanna san fhiorshaol. Feabhsaionn oideachas
amuigh faoin aer nochtadh do réimse cultuir, buanna
agus spéiseanna chomh maith le feabhas a chur ar
scileanna sdisialta tri rannphairtiocht agus idirghniomhu.

Spreagann na huiscebhealai intire athghinidint fhisiciuil
agus shadisialta — go hairithe i gceantair thuaithe. Is minic
a sholathraionn siad pointe croilair do ghniomhaiocht sa
phobal agus feabhsaionn siad comhthathu sdisialta agus
mortas go leor ceantair thuaithe. Baineann buntaisti don
phobal le hathghinitint pobail arna spreagadh ag
imeachtai Uiscebhealai Eireann. Is ionann luach bliantuil
measta imeachtai pobail ar na huiscebhealai intire agus
€9.7 milliun don gheilleagar naisiunta.
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SLAINTE EICEACHORAIS

Tacaionn na huiscebhealai intire le bithéagsulacht
éiceolaioch. Ta 80% da ghabhaltais laistigh de laithrean
ainmnithe Eorpach agus solathraionn bonneagar glas na
n-uiscebhealai seirbhisi rithdbhachtacha éiceachorais. Ba
¢é €27.9 milliun luach bliantvil measta .

na dtoilteanas chun ioc as ‘stadas maith’ cailiochta uisce
a bhaint amach ar fud slite loingseoireachta Uiscebhealai
Eireann in 2019.
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I m [reland

Uiscebhealai Eireann W atterweys Airlann

LION IOMLAN 3 5 M
CUAIRTEOIRI 2020 >

1. SIONAINN: 1,509,000
2. AN CHANAIL MHOR: 1,069,000
3. AN CHANAIL RIOG: 951,000
4. LOCH EIRNE: 717,000
5. AN BHANNA IOCHTAIR: 605,000
6. SIONAINN-EIRNE: 472,000
7. BEARU: 436,000

7 nUISCEBHEALACH INTI'RE’
1,000+ KM D'UISCEBHEALAI

LUACH NA ,
nUISCEBHEALAI € 5 60 M
INTIRE 2019 >

4d 2 =2 re

AANN.
€105M
BADOIREACHT
PHRIOBHAIDEACH

® L 6

 €359M €97M  €27.9M
SLAINTE & FOLLAINE  IMEACHTAI CAILIOCHT UISCE

€96M €52M €233M
AINEAS CRUSANNA AR CIOS  SLATIASCAIREACHT




AR STRUCHTUR EAGRAIOCHTUIL Walerways \ Ireland

Vatlerweys Airlann

Priomh-
fheidhmeannach

Stiurthoir Stiurthoir
Airgeadais & Margaiochta agus
Pearsanra Forbartha

Stiurthoir
Oibriochtai

Stidrthoir
Seirbhisi Teicniula

EOCHAIR:

Rol Lionta

Rol Folamh

An

An o An Oifig an
. Stiurthoireacht oy a An ,
, ) StiUrthdireacht , Stiurthoireacht e Phriomh- )
Lion Foirne* ) ) Mhargaiochta e Stiurthoireacht : IOMLAN
Airgeadais & Seirbhisi o , fheidhmea
& Forbartha o Oibriochtai .
Phearsanra , Teicniula nnaigh
Foireann
Ghalrr,n|U|I, 42 25.6 27.8 37.9 5.8 139.1
Theicnivil agus
Riarachain
Foireann 3.0 190.6 193.6
Oibriochtai
lomldn 42 25.6 30.8 228.5 5.8 332.7

* Lion foirne 6n 31 Nollaig 2020 ar aghaidh
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AR bhFOIREANN BAINISTIOCHTA SINSEARAI Valerways \ liel

Uiscebbealdl Biredann  Wallerweys

FOIREANN SHINSEARACH BHAINISTIOCHTA

Is & John McDonagh an Priomhfheidhmeannach. Bhi John ina Phriomhfheidhmeannach gniomhach le linn 2020 agus
ceapadh go foirmiuil é sa rdl sin ¢ shin le héifeacht 6n 1 Marta 2021 . Faigheann an Priomhfheidhmeannach tacaiocht 6
cheathrar StiUrthairi; tridr Bainisteoiri RéigiUnacha; agus foireann ghairmiuil, theicnidil, oibritchain agus riarachain ata
lonnaithe ar fud an lionra loingseoireachta Uiscebheala.

Stiurthoir Airgeadais & Pearsanra............... Linda Megahey
Stiurthéir Mhargaiochta & Forbartha.......... Andrew Nixon-King
Stiurthdir Oibriochtai.......ccccovniiiniciniiinnnnnn, Folamh

Stiurthdir Seirbhisi Teicnitla...................... Joe McMahon
Bainisteoir an Réigivin Thoir................ueee. John McKeown
Bainisteoir an Réigivin Thuaidh.................. Joe Gillespie
Bainisteoir an Réigivin Thiar.........cceeuuuueenn. Eanna Rowe

MIONSONRAI TEAGMHALA

Ceanncheathrd 2 Boéthar Shligigh An Réigiun 6 Uiscebhealai Eireann
Inis Ceithleann Thuaidh Teach Somerview
Co Fhear Manach Oifig Réigiunach Seanbhéthar Bhaile Atha
BT74 7)Y Cliath
Teil: +44 (0) 28 6632 3004 Cora Droma Ruisc
Co Liatroma
N41 KgX7
Teil: +353 (0) 71 965 0787
Preasoifig Uiscebhealai Eireann An Réigiun Thoir Uiscebhealai Eireann
Teach Somerview Oifig Réigiunach Urlar 2, Bloc C
Seanbhéthar Bhaile Atha Cliath Ashtowngate
Cora Droma Ruisc Bothar na hUaimhe
Co Liatroma Baile Atha Cliath 15
N41 KXz Dag Y3EK
Tel: +353 (0) 71 965 0787 Teil: +353 (0) 1 868 0148
lonad Uiscebhealai Eireann An Réigiun Thiar Uiscebhealai Eireann
Cuairteoiri Cé na Canala Maire Oifig Réigiunach Bothar na Scairbhe
Baile Atha Cliath 2 Bothar na nDugai
Do2 ET38 Baile Driu
Teil: +353 (0) 1 677 7510 An Scairbh
Co an Chlair
Vg4 H7N1

Teil: +353 (0) 61 922 033

Rphost: info@waterwaysireland.org
Suiomh Gréasain: www.waterwaysireland.org
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RIALACHA CORPARAIDEACH

Walerways \ lrel

Utscehbealal Bireann  \Wallerweys

RIALACHAS CORPARAIDEACH

T4 Uiscebhealai Eireann tiomanta ina chuid oibre ar fad
do na caighdeain is airde rialachais chorparaidigh a
bhaint amach. Ta an eagraiocht freagrach do dha Roinn
Coimirciochta Rialtais - an Roinn Bonneagair i
dTuaisceart Eireann agus an Roinn Tithiochta, Rialtais
Aititil agus Oidhreachta (RTRAO) in Eirinn. Ta
Uiscebhealai Eireann freagrach as dea-rialachas a
chinntiv agus comhlionann siad an tasc seo tri chuspdiri
agus spriocanna straitéiseacha a leagan sios agus tri
chinnti straitéiseacha a dhéanamh ar gach priomhcheist
eagraiochtuil.

Ta an Priomhfheidhmeannach agus an Fhoireann
Shinsearach Bhainistiochta freagrach as bainistiocht
laethuil, riald agus stidradh Uiscebhealai Eireann.
Caithfidh an Priomhfheidhmeannach agus an Fhoireann
Shinsearach Bainistiochta na treoracha straitéiseacha
leathana arna gcomhaontu leis na Ranna Coimirciochta a
leanuint agus a chinntiu go bhfuil tuiscint shoiléir acu ar
na priomhghniomhaiochtai agus ar na priomhchinnti a
bhaineann leis an slanaonad, agus ar aon rioscai
suntasacha a d'fhéadfadh teacht chun cinn. Feidhmionn
an Priomhfheidhmeannach mar theagmhail dhireach idir
na Ranna Coimirciochta agus bainistiocht Uiscebhealai
Eireann.

AN FHOIREANN SHINSEARACH
BHAINISTIOCHTA

Cuimsionn an Fhoireann Shinsearach Bhainistiochta an
Priomhfheidhmeannach; an Stiurthdir Airgeadais agus
Pearsanra; an Stiurthoir Margaiochta agus Forbartha; an
Stiurthoir Seirbhisi Teicnitla; agus tridr Bainisteoiri
Réigiunacha o réigivin oibriochta an Tuaiscirt, an larthair
agus an Oirthir. Tagann an Fhoireann Shinsearach
Bainistiochta le chéile ar bhonn miosuil le hathbhreithniu
a dhéanamh ar chursai straitéiseacha agus oibritchain,
lena n-diritear sldinte agus sabhailteacht; airgeadas;
acmhainni daonna; agus gach mir eile maidir le
monatdireacht agus tuairisciu rialachas corparaideach.

RANNA COIMIRCIOCHTA

Le linn na bliana déantar Cruinnithe den Choiste
Monatdireachta a ostail idir Priomhfheidhmeannach
agus StiUrthoiri Uiscebhealai Eireann agus ionadaithe
onar Ranna Coimirciochta Rialtais (An Roinn Bonneagair
agus an Roinn Tithiochta, Rialtais Aitivil agus
Oidhreachta) chun dul i gcomhairle maidir le cursai
straitéiseacha agus oibriuchdin lena n-diritear na
mireanna sin den chlar oibre a d’fhéadfadh a bheith ina n-
abhairimni phoibli né pharlaiminte, lena n-airitear cineal,
scala agus dochulacht saincheisteanna agus rioscai a

d'fhéadfadh a bheith ann. Bhi tri Chruinniu
Monatodireachta ann le linn 2020.

COISTE INIUCHOIREACHTA

Thainig an Coiste Iniuchdireachta le chéile ceithre huaire
in 2020. Faigheann an Coiste na tuarascalacha 6n
Inibchadh  Inmhednach agus 6 na hinidchdiri
Seachtracha, agus déanann sé iad a mheas agus
athbhreithnionn sé na rditis airgeadais agus na proisis
bhainistiochta riosca atd i bhfeidhm ag Uiscebhealai
Eireann. Bhreithnigh an Coiste gach tuarascail Inidchta
Inmheanaigh. Bhreithnigh an Coiste freisin Tuarascail
Bhliantuil agus Cuntais an Chomhlachta atd & n-
inichadh ag an Ard-Reachtaire Cuntas agus Ciste i
dTuaisceart Eireann agus ag Ard-Reachtaire Cuntas agus
Ciste na hEireann.

: ..f'.‘« o ’ =
Glasbdthar na Candla Rioga

COMHIONANNAS AGUS MiCHUMAS

D’aontaigh Uiscebhealai Eireann in 2018 go leanfar de na
Pleananna Gniomhaiochta um Chomhionannas agus
Michumas 2016 agus 2017 a chur i bhfeidhm go dti
deireadh 2020 lena chur ar chumas Uiscebhealai Eireann
pleananna don todhchai a fhorbairt in ailiniu direach le
Plean Corparaideach nua.

Ta tiomantas do chomhionannas deiseanna a chur chun
cinn larnach dar bproisis oibre agus dar gclair forbartha
go léir. Mar shampla, cuireann an Clar Imeachtai bliantuil
chun cinn comhionannas rochtana ar na huiscebhealai
ata faoinar sainchuram agqus féachann an Plean
Gniomhaiochta Dearfai le préifil Uiscebhealai Eireann sa
phobal Phrotastunach a fheabhsu agus ta sé mar aidhm
aige aghaidh a thabhairt ar éagothroime a aithnitear sa
linn iarratasoiri ar dheiseanna fostaiochta. Solathraionn
ar gclar oideachais / foghlama deiseanna taithi oibre do
mhic léinn socruchain. Tugann na ceardlanna Island
Explorers, Waterways Wildlife Wonders agus “lomramh
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6 na Laethanta a Bhi - Bithéagsulacht don Todhchai”
daltai 6 scoileanna aitiula amach ar an uisce le foghlaim
faoi bhithéagsulacht agus oidhreacht tri oideachas
comhroinnte, agus ag an am céanna spraoi a bheith acu
agus scileanna nua a fhoghlaim. Cuirtear imeachtai
oideachais ar fail don scoil ar bheagan costais n6 gan aon
chostas, rud a thugann an deis do gach dalta rochtain a
fhail ar chlair spraitla agus oideachasula agus laghdaitear
an baol go mbeadh costas/michumasinabhacarrochtain
no rannphairtiocht. Cé go bhfuil muid eolach ar an
tionchar ata ag srianta Covid-19 ar sheachadadh roinnt
gnéithe de na Pleananna Gniomhaiochta um
Chomhionannas agus Michumas 2020, diritear
thosaiocht ar mheabhairshldinte agus follaine ar
bhfoirne, agus fostaithe agus iad ag tabhairt faoi chursai
ar line ar:

e Strus a Bhainistit san Ait Oibre;

e Meabhairshlainte agus Follaine san Ait Oibre;

e Tu féin a Chosaint agus TU ag Obair 6n mBaile;

agus
e Eagsulacht agus Cuimsiu.
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AR dTIMPEALLACHT OIBRIUCHAIN

Walterways \ lreland

Uistebbealdl Bireann  Wa

REAMHRA

T4 timpeallacht oibriochdin Uiscebhealai Eireann
rialaithe, polaitivil, dinimiciuil, faoi réir athraithe agus
faoi ghrinnscrudu poibli seasta. Ta sé tabhachtach mar
sin athbhreithniu a dhéanamh ar an
mhacrathimpeallacht ina n-oibrionn  Uiscebhealai
Eireann leis an tionchar ar sholathar &r gcumas ar
gcuspairi straitéiseacha a mheas.

Tugadh faoi anailis ardleibhéil Pholaitivil, Chomhshaoil ,
Shoisialta, Theicneolaiochta, Eacnamaiochta agus Dhli
(PESTEL) in 2020 leis na cuinsi reatha ina bhfeidhmionn
Uiscebhealai Eireann a thuiscint. Baineadh Usaid as an
anailis seo chun Plean Corparaideach 2020-2022 agus
Plean Gno 2020 a threoru. Leagtar amach thios na
tuairimi agus na priomhthorthai.

POLAITIOCHT

IMEACHT RA ON AE: Chruthaigh imeacht RA én AE go
leor éiginnteachta d’eagraiochtai a bhfuil oibriochtai
trasteorann acu agus tad éagsulacht pholaitivil agus
reachtach i mbaol idir an tAontas Eorpach (AE) agus an
Riocht Aontaithe (RA). D’fhéadfadh difriocht i réimsi
beartais idir Eire agus TE dul i bhfeidhm ar Uiscebhealai
Eireann go hoibriochtlil, ndé eile. Leanann an
éiginnteacht maidir le prétacal Thuaisceart Eireann agus
td an tionchar féideartha ar Uiscebhealai Eireann le
feiceadil.

AONAD UM OILEAN COMHROINNTE: Ta ‘Aonad um
Oiledn Comhroinnte’ bunaithe ag Roinn an Taoisigh le
tionscnaimh uvile-oilednda a bhru chun cinn. Ta sé mar
aidhm ag an aonad seo: tras-chomhoibrit a thiomaint;
dul i ngleic le dushlain straitéiseacha uile-oilednda;
comhoibrit a nearty i bpriomhréimsi amhail oideachas
agus turasoireacht; agus forbairt bhreise a dhéanamh ar
Réigiun an larthuaiscirt agus na Teorann. Ina theannta
sin, td €500 milliun leithdhailte ag Rialtas na hEireann, ina
bhuiséad do 2021, do thionscadail trasteorann lena n-
airitear infheistiocht i gconair iompair an Ag agus forbairt
Chanail Uladh. I mi na Nollag 2020 cheadaigh Rialtas na
hEireann €6 mhillibn de mhaoinit én gCiste Oileén
Comhroinnte chun athchoiriu leandnach Chandil Uladh a
chumasy agus tuilleadh forbartha a dhéanamh ar
Ghlasbhealach Chanail Uladh.

EACNAMAIOCHT

COVID-1q: Bhi orainn aghaidh a thabhairt ar chas nach
bhféadfai a shamhly i rith 2020 agus is docha go
leanfaimid ag tabhairt aghaidh ar COVID-19 agus é ag
dul i bhfeidhm ar gach gné dar sochai agus dar
ngeilleagar. Is é an sprioc ata ann fos scaipeadh an viris a
laghdu, agus ar n-uiscebhealai a choinneail ar oscailt i rith
an ama. Agus é sin @ dhéanamh againn, ni mor diinn fds

a chinntit go gcloimid le rialacha an mhodha oibre nua,
le go gcoinneoimid na gnéthachain atad déanta againn,
agus go leanfaimid le scaipeadh an viris a chosc.

MAOINIU AN RIALTAIS: Té méady tapa tagtha ar
chaiteachas rialtas na hEireann don bhliain fhioscach
2020 agus meastar go bhfanfaidh sé ardaithe go dti 2021.
T4 easnamh buiséid direach os cionn €25 billiun tuartha
do 2020 agus meastar go dtitfidh sé seo go dti thart ar
€15 bhilliun in 2021 nuair a fheabhsaionn faltais chanach
agus a laghdaionn tacaiochtai rialtais. | dTE, ciallaionn
spleachas a heacnamaiochta ar aistrithe 6n mBreatain
Mhér go bhfuil TE i mbaol go mbainfear suaitheadh
polaitivil agus eacnamaioch a théann i bhfeidhm aran RA
aisti.

IMEACHT RA ON AE: Mar gheall ar na dlUthnaisc
eacnamaiocha idir TE agus Eire, is ceist thar a bheith
iogair don da dhlinse é Breatimeacht. Ma leanann
éiginnteacht ar aghaidh leis an bprotacal, d'fhéadfadh na
tionchair seo a leanas teacht chun cinn: laghdu féideartha
30% ar easportalacha na hEireann chun na Breataine;
ardu ar dhifhostaiocht; doimhnid  ar éagothroime
réigitnach; agus impleachtai do ghluaiseacht
trasteorann daoine agus earral.

TIONSCADAL EIREANN 2040: Is tosaiocht bheartais é an
Creat Pleanala Naisiunta (CPN) in Eirinn a threordidh
pleanail agus forbairt straitéiseach ardleibhéil don tir thar
an 20 bliain atd romhainn, le go mbeidh an fas sin
inbhuanaithe de réir mar a théann an daonra i méid (i
dtéarmai eacnamaiocha, soisialta agus comhshaoil). T
eolas ag Uiscebhealai Eireann ar chuspdiri an chreata
pleanala seo le hailiniu leanunach a chinntiu.

Uiscerian Whitworth, An Chanadil Rioga
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SOISIALTA

AG OBAIR ON mBAILE: Is treocht ata ag dul i méid ¢é
oibrit 6n mbaile ar cuireadh dlUs leis mar gheall ar thus
COVID-19. Thug an t-athry seo ar shocruithe oibre agus
laghdy ar chomaitéireacht nios mé ama do dhaoine le
caitheamh ar sport agus ar chaitheamh aimsire ar ar n-
uiscebhealai agus ar an spas thart orthu.

SAOQIRE SA BHAILE: Le méadu phaindéim dhomhanda
COVID-19, tabhairt isteach na dianghlasala agus le
taisteal idirndisiunta laghdaithe, ta go leor turasoiri tar
éis iompU ar thaisteal baile. Is deis fhéideartha
d'Uiscebhealai Eireann é an treocht seo maidir le saoire
sa bhaile ata ag méadu.

EILEAMH AR AINEAS: Mar thoradh ar COVID-19 agus ar
thabhairt isteach dianghlasala, cuireadh iallach ar go leor
saoraidi aineasa laistigh, mar ghiomnaisiamai, a n-
acmhainn a dhunadh né a laghdu. Mar thoradh air sin, ta
daoine tar éis oiriunu go tapa le bealai nua a aimsiu lena
bhfolldine fhisicivil agus mheabhrach a choinneail.

CREAT EIRE FHOLLAIN: Is creat naisiUnta é an Creat Eire
Fhollain 2019-2025 chun sldinte agus folldine an daonra a
fheabhsu don ghliin ata le teacht. Feidhmionn sé mar
threoirleabhar do shldinte agus folldine fheabhsaithe in
Eirinn. Mar sin ta sineirgi idir ar gcuid oibre agus
spriocanna an Chreata Eire Fholldin. Ta deis ann ailiniv
nios fearr leis an gcreat agus leis na huiscebhealai mar
acmhainn don fholldine fhisicivil agus mheabhrach.

Cosan Clair ar Snamh., Loch na hAcra, Liatroim

TEICNEOLAIOCHT

SLANDALA FAISNEISE: Ta an t-aistri0 ollmhér chuig
cianobair de bharr COVID-19 tar éis deiseanna nua tairsi
a thabhairt do chibearchoirpigh le tairbhe a bhaint as
eagraiochtai chun criocha riomhairi a dhichumasu, sonrai
a ghoid no Usaid a bhaint as riomhaire saraithe mar
phointe seolta d'ionsaithe eile. Ta ndsanna imeachta
agus corais laidre i bhfeidhm ag Uiscebhealai Eireann le
slandail faisnéise a bhainistiu 6 bhalla doiteain teipaistriu
cUltaca le hiomarcaiocht insuite chun cosaint 24/7 a
chinntiv do mhonatdireacht trachta riomhphoist agus
oilivint feasachta foirne.

FUINNEAMH INBHUANAITHE: Le fiche bliain anuas ta
méadu suntasach tagtha ar ghinidint fuinnimh in-
athnuaite ar fud an domhain. O tharla go bhfuil fltirse
uiscebhealai agus sécmhainni talin ag Uiscebhealai
Eireann, ta sé tabhachtach duinn a bheith feasach ar
threochtai sa spas fuinnimh in-athnuaite agus conas a
d’'fhéadfadh an eagraiocht i féin a chur chun cinn le
cabhry le spriocanna fuinnimh in-athnuaite a bhaint
amach agus leas a bhaint as ioncam féideartha a
ghinivint.

REALTACHT MHEADAITHE AGUS FHIORUIL: Is féidir le
Taithi Usaideora, Réaltacht Mhéadaithe agus Réaltacht
Fhioruil athru a dhéanamh ar an mbealach a bhraitheann
custaiméiri ar a dtimpeallacht agus, mar sin, cuireann
siad luach eacnamaioch, eispéireasach, sodisialta,
culturtha, stairivil agus oideachasuil ar phairtithe
leasmhara inmheanacha agus seachtracha.

UATHOIBRIU: Is féidir le huathoibrid gniomhaiochtai
eagraiochtula feidhmiocht a fheabhsy, tri earrdidi a
laghdy agus cailiocht agus luas a fheabhsy, agus i
gcadsanna airithe torthai a bhaint amach a théann nios
faide na cumais an duine. T4 de cumas in Uiscebhealai
Eireann gniomhaiochtai uathoibrithe a leathny agus a
thabhairt isteach tuilleadh do ghnéithe da
ghniomhaiochtai, amhail oibrit spriong-ghlas né Feithicli
Uathrialacha Faoi Uisce (AUVanna).

MARGAIOCHT DHIGHITEACH: Baineann margaiocht
dhigiteach le fograiocht a sheachadtar tri ardain
dhigiteacha ambhail innill chuardaigh, suiomhanna
gréasain, na meadin shdisialta, riomhphost agus
feidhmchlair mhdibileacha. Tri thionchar a chur i
bhfeidhm ar chainéil mean ar line da leithéid, is i an
mhargaiocht dhigiteach an modh trina bhformhuinionn
eagraiochtai earrai, seirbhisi agus brandai. Ailinionn
Usaid mhéadaithe na margaiochta digiti le cumais
mhéadaithe anailise sonrai agus baintear Usdid as
KPlanna chun feidhmiocht a bhaint amach. Agus faisnéis
Usdideoiri & gcomhbhailit, beidh Uiscebhealai Eireann i
riocht nios fearr lena riachtanais custaiméiri a thuiscint
agus mar sin margaiocht a shaincheapadh da réir.

COMHSHAOL.:

ATHRU AERAIDE: Faoi lar na haoise (2041-2060):
Meastar go dtiocfaidh méadu 1 go 1.6 céim ar anteocht i
gcomparaid le tréimhse bhonnline 1981 - 2000, agus na
harduithe is mo san oirthear; agus tathar ag tuar go n-
éireoidh aerdid na frasaiochta nios athraithi, le
méaduithe suntasacha réamh-mheasta i dtréimhsi tirime
agus sealanna frasaiochta throma araon. Bionn tionchar
ag na dalai athraitheacha aerdide ar an doéigh a gcuirimid
an obair i gcrich. Taobh amuigh de dhélai as cuimse
tuilte, teastaionn breis bainistiochta uisce le tréimhsi
fada baisti an-trom chun struchtuir leochaileacha amhail
claifoirt na gcanalacha a chosaint. Cuireann leibhéil arda
uisce bac freisin ar sholdthar oibreacha caipitil. Ta
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speiceas ionrach go foéill ina bhagairt ar ghniomhaiocht
badoireachta ar na huiscebhealai. Ta rol ceannaireachta
ag an Rialtas/an Feidhmeannas agus ag comhlachtai
poibli lena n-airitear Uiscebhealai Eireann maidir le
gniomhartha luatha agus leanunacha a ghlacadh chun
tacu le spriocanna dicharbonaithe na tire a bhaint amach
agus lenar ngniomhaiochtai a chur i lathair an phobail.

AN _CISTE um GNIOMHU ar son na hAERAIDE:
Tiomantoir straitéiseach é an Ciste um Ghniomh ar son
na hAeraide a fégraiodh mar chuid den Chlar don Rialtas
in Eirinn le cuidiv le haistriv an stait go geilleagar
isealcharboin. Cuirfear thart ar €500 milliun ar fail mar
chuid den Chiste, a thacaionn le hiarrachtai um
ghniomhy ar son na haeraide sna seacht mbliana ata
romhainn. D'fhéadfadh tionchar a bheith ag an ciste seo
ar ‘lorg glas’ na heagraiochta a mhéady agus ar
inbhuanaitheacht chomhshaoil nios fearr a thabhairt
isteach inar socmhainni agus oibriochtai.

AN BILLE um GNIOMHU AERAIDE TE: Ta dréacht-
reachtaiocht le tacaiocht trasphairti curtha ar aghaidh
mar bhille comhaltai priobhaideacha do Thiondl TE.
Dearbhaionn an dréacht-reachtaiocht staid éigeandala
aeraide agus forordaitear spriocanna don ghniomhaiocht
aeraide.

BITHEAGSULACHT: | mi Mhean Fémbhair 2020, bhi Eire
agus an RA i measc na dtiortha a chuir a n-ainmneacha le
tionscnamh domhanda le bac a chur ar chailleadh
bithéagsulachta. Le hé seo a dhéanamh, gheall na tiortha
seo a dtiomantas do ‘ar n-uvaillmhian chomhchoiteann
don dulra, don aeraid agus do dhaoine a mheaitseail le
scala na géarchéime ata idir lamha’.

An Chandail Mhor Rioga, an Longfort

DLI

EAGSULACHT REACHTACH: Mar thoradh ar imeacht RA
on AE ta fiorfhéidearthacht ann go rachaidh RA ar
mbhalairt sli 6 chaighdeain rialala an AE i réimsi éagsula
lena n-airitear fostaiocht, an comhshaol agus dli na
dtomhaltoiri, i measc réimsi eile. Ar a bharr sin, cuireann

éagsulacht reachtach ar thaobh na Riochta Aontaithe an
baol ann do rochtain ar an mhargadh aonair a choinneail,
rud a mbeadh impleachtai aici ann féin do chustam agus
do tharaifi ar earrai n6 ar sheirbhisi a thagann 6 bhallstait
an AE.

REACHTAIOCHT CHOMHSHAOIL: | gcas eagraiochtai ar
fud an domhain, ta an t-athri aerdide ag éiri nios
tabhachtai nd riamh mar gheall ar mhéadu scoilt na
gcuinsi aimsire agus na hiarmhairti a bhaineann leis. Mar
fhreagra ar dhushlain chomhshaoil ta rialtais, go haitivil,
go naisiunta agus go hidirndisiunta, ag cur i bhfeidhm
beartais chomhshaoil ata ag éiri nios déine chun dul i
ngleic le hiarmhairti an athraithe aeraide. Leanann
Uiscebhealai Eireann de bheith ag plé leis an Roinn
Tithiochta, Rialtais Aitivil agus Oidhreachta maidir leis an
mBille um Chomhshaol Uisce (Astarraingti). Chun an
gealltanas reachtuil ar bunaiodh Uiscebhealai Eireannina
leith faoin Acht um Chomhaonty na Breataine-na
hEireann, 1999 a chosaint agus a chomhlionadh, ta sé
riachtanach go dtabharfaidh an Bille um Chomhshaol
Uisce (Astarraingti) atd beartaithe aitheantas speisialta
do dhearcadh Uiscebhealai Eireann.

FODHLITHE: Leagann fodhlithe amach an déigh ar chéir
na huiscebhealai a Usaid agus tionchar direach acu ar
oibriochtai  Uiscebhealai  Eireann  mar  Udaras
loingseoireachta uile-oileanda. Faoi lathair ta fodhlithe
ag sé cinn de na loingseoireachtai agus ta cod deonach
ag an mBanna lochtarach. | measc na bpriomhréimsi
fodhli a bhaineann le hUiscebhealai Eireann ta, ach nil
siad teoranta do: struchtuir tailli, clart agus ceadanna
bad, rialacha feistithe agus sldinte agus sabhailteacht.

Ta sé rithabhachtach do chigireacht Uiscebhealai
Eireann a bheith ar an eolas ar fhodhlithe
loingseoireachta agus coinneail cothrom le data ina leith.
Faoi lathair t& go leor fodhlithe a bhaineann le
hoibriochtai Uiscebhealai Eireann as data agus éilionn
siad leasuithe le taithi an Usaideora a fheabhsy,
comhlionadh nios fearr a chur chun cinn; agus cothromas
struchtuir luchtaithe a chinntiu.

Leathanach 94 de 154



AR STRAITEIS

AR STRAITEIS

Ta Plean Corparaideach 2020-2022 seo ailinithe le
Pleananna Corparaideacha roimhe seo, agus le
pleananna gnd agus leis na dushlain agus na tosaiochtai
straitéiseacha reatha d'Uiscebhealai Eireann agus muid
ag tabhairt forbairt ar bplean fadtéarmach in 2021 chun
criche. Gan plean straitéiseach fadtéarmach a bheith
ann, nios faide anonn na plean corpardideach 3 bliana, ta
ar n-eagraiocht ag obair i dtreo priomhthéamai gan cur
chuige straitéiseach, fis nios fadtéarmai nd vaillmhian
bhrioch le haghaidh fais. Mar sin, t& cuid dar n-
abharthacht agus dar gcuspdir caillte againn. Trinar
bplean fadtéarmach ta sé beartaithe againn a bheith nios
vaillmhianai agus ardan fais a aithint chun breis luach
socheacnamaioch a chur le hEirinn agus le TE.

Is é sprioc ar bPlean Chorparaidigh fés Usaid na n-
viscebhealai intire a mhéady le haiseanna aineasa
ardchaighdedin a sholathar, a mbaineann na daoine go
|éir a chonaionn in aice leo Usaid mhaith astu, agus ag an
am céanna lion méadaithe cuairteoiri a mhealladh, poist
agus gndlachtai nua a chruthu agus gndlachtai atd ann
cheana a chotht, agus rathunas a sholdthar. T4 solathar
cothabhala agus bainistiocht ghniomhach na n-
uiscebhealai i gcroilar an Phlean Chorparaidigh. Ta go
leor de na gnéithe loingseoireachta os cionn 200 bliain
d'aois anois agus ta ga acu le hinfheistiocht shuntasach.
Leanfaimid ag diri ar shabhailteacht an phobail, riald
uisce, agus infheistiocht i mbonneagar rithabhachtach
sna ceantair is md Usdide a chinntit. | measc na
bpriomhchlar ta forbairt cosain tarraingthe lionra na
gcanalacha, athshamhld na suiomhanna cois uisce ar fud
na slite loingseoireachta le haghaidh gniomhaiochtai nua
chun taighde a dhéanamh ar chumas thaiscéalaioch na
hoidhreachta Criostai a fhiosrd agus le tuiscint nios
doimhne ar scéal stairivil na tire a éascu.

Is priomhdhuUshlan duinn fés oidhreacht thionsclaioch
agus chomhshaoil na n-uiscebhealai a chaomhnt do na
glunta ata le teacht, agus ag an am céanna timpeallacht
dineasa shabhdilte ardchaighdedin a sholathar
d'Usaideoiri. Ta ar bpraifil maoinithe laghdaithe go
leibhéil chomh hiseal le o/50% le linn an chulaithe
eacnamaiochta — easnamh infheistiochta ata mar
thoradh air. Maidir leis seo ta sé tabhachtach aitheantas
a thabhairt don tacaiocht leanUnach 6nar Ranna
Coimirciochta. Is tabhachtach a ra, in ainneoin an
easnaimh maoinithe mar gheall ar an chulo
eacnamaiochta go bhfuil beagnach €400 milliun
leithdhailte ag ar ranna coimirciochta ar Uiscebhealal
Eireann le deich mbliana anuas. Leanann Uiscebhealai
Eireann orthu ag lorg bealai chun éifeachtacht agus
éifeachtachtulacht a fheabhsy ina chaiteachas caipitil
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reatha agus ag an am céanna ag leanuint ar aghaidh le
deiseanna ioncaim 6 réadmhaoin, fontais, baid agus
feistiu agus maoiniu triv pairti a aithint.

AR bhFiS

Leagann ar bhfis amach na mianta ata againn le baint
amach sa todhchai. Is i an Fhis ata againn beocht a chur
inar n-uiscebhealai —iad a bheith |an de ghniomhaiochtai
dineasa agus trachtdla, ina dtearmainn shaibhre
fiadhulra agus bhithéagsulachta, agus iad bunathraithe
go dearfach i dtéarmai shaol na ndaoine a shaibhrit agus
athbheochan na bpobal agus na réigiun tuaithe agus
uirbeach trina dtéann na huiscebhealai.

Seo é ar raiteas Fise “Slite loingseoireachta spreagthacha
intire a chruthd tri chaomhnu agus forbairt inbhuanaithe ar
mhaithe le cach.”

AR MISEAN

Leagann ar misean amach an fath ar ann d'Uiscebhealai
Eireann agus an sainchUram ata againn. Is é ar bhfeidhm
reachtuil uiscebhealai inseolta intire a bhainistiu, a
chothabhail, a fhorbairt agus a athnuachan, go priomha
chun criche aineasa. Is é &r misean “Mar chaomhndiri na
n-uiscebhealai dar slite loingseoireachta intire a
athshamhld, a chothabhdil, a fhorbairt agus a chur chun
cinn lendr dtimpeallacht, ar bpobail agus dar n-oidhreacht a
chothu.”

AR LUACHANNA

Ta baint amach solathar ar Straitéise dirithe ar ar
Luachanna a léirionn bunbhri ar bhféinitlachta, a
mhunlaionn  ar gcultdr agus a sholathraionn na
prionsabail ar a gcuirimid &r ngniomhaiochtai
eagraiochtula i gcrich. Is iad seo a leanas ar luachanna.

5. PAISEANTA

Taimid paiseanta, diograiseach agus tiomanta don obair
agus do na seirbhisi a chuirimid ar fail. Eistimid le
riachtanais ar bpairtithe leasmhara agus déanaimid ar
ndicheall a bhfuiltear ag suil leis a sharu.

6. COMHOIBRIOCH

Oibrimid go comhoibrioch go hinmheanach agus go
seachtrach le cuspdiri a bhaint amach, agus ag an am
céanna cuidimid agus tacaimid lena chéile lenar
gcomhsprioc a bhaint amach.

7. FREAGRACH

Déanaimid ar ndicheall an tseirbhis is fearr a sholathar
agus muid féin a bheith freagrach as na torthai. Taimid
freagrach, gniomhaimid le meas agus le comhbha agus
oibrimid ar bhealach inbhuanaithe, sabhailte.
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8. NUALACH

Déanaimid ar ndicheall feabhas leanUnach a chur ar
sholathar seirbhisi agus bonneagar ardchaighdeain. Ta
sé mar aidhm againn cultur cailiochta, cruthaitheachta,
éagsulachta agus barr feabhais a chur chun cinn.
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Uiscehbealal Eires Watlerweys Atrlann

TEAMAI STRAITEISEACHA

Lenar bhFis a bhaint amach, td clig thosaiocht
straitéiseacha sainaitheanta againn fad is a leanann an
obair ar fhorbairt ar bPlean Fadtéarmach. Leagadh na
téamai straitéiseacha seo tar éis rannphairtiocht
fhairsing le husaideoiri uiscebhealai agus le
geallsealbhairi.

1. COTHABHAIL & BAINISTIOCHT

Is iad na huiscebhealai intire an ais aineasa poibli is mo ar
an oiledn, le luach nios maé na billiun Euro de shocmhainni
faoi Uinéireacht agus freagracht oibriuchain Uiscebhealai
Eireann. Ta cothabhail agus bainistiocht ghniomhach na
n-viscebhealai ar an phriomhchtis gur ann
d'Uiscebhealai Eireann, agus ta sé rithabhachtach maidir
le huiscebhealai sabhailte, feidhmiula agus inbhuanaithe
a bheith ann a bhfuil an bhuntabhacht acu le deiseanna
forbartha sa todhchai agus le hathghinivint tuaithe agus
uirbeach a éascu.

2. TIMPEALLACHT & OIDHREACHT

Cuimsionn  bainistiocht ~ réamhghniomhach  ar
thimpeallacht uathuil uiscebhealai an oidhreacht
nadurtha agus thdégtha. Ni modr do shaineolaithe
comhshaoil Uiscebhealai Eireann leanvint ar aghaidh ag
cinnti go ndéanann measUnuithe cui bainistiocht ar
thionchar na gclar oibre caipitil agus cothabhala
pleanailte, agus iad ag cinntiu i gconai go ndéantar cinnti
tomhaiste a chosnaionn an timpeallacht agus struchtuir
luachmhara oidhreachta tégtha. Ni mor ddinn leanuint
de bheith ag obair mar bhailitheoir agus caomhnoir
oidhreachta, chomh maith le feasacht phoibli agus
rochtain ar na sdcmhainni seo a chrutht tri chldir agus
imeachtai for-rochtana éagsula.

3. DAIMH & RANNPHAIRTIOCHT

T4 sé mar aidhm ag Uiscebhealai Eireann leanuint ar
aghaidh le méadu lion iomlan na ndaoine a Usdideann na
huiscebhealai tri spreagadh agus tacaiocht a thabhairt do
réimse Usaide i bhfad nios leithne na n-uiscebhealai. Ta
forbairt agus fas tagtha ar ar mbonn custaimeéiri 6 bheith
ina n-Usaideoiri bad go priomha go dti siuldiri, rothaithe,
agus Usaid mhéadaithe ag arthai beaga amhail lucht
cadhcala agus lucht canvala.

4. FORBAIRT & IONCAIM

Ta obair déanta ag Uiscebhealai Eireann, agus ni mér
duinn leanuint leis an obair sin, go réamhghniomhach
lenar bpairtithe leasmhara go léir le comhoibriv ar
fhorbairt tionscadal uiscebhealai amach anseo a
chumasoidh cur i gerich ar n-uaillmhianta roinnte agus
tairbhi do phobail tuaithe agus uirbeacha ar fud an

ghréasdin loingseoireachta. Cuireann ar bpunann
réadmhaoine ilghnéitheach acmhainn ar fail chun ar
mbonn ioncaim a mhéadu a thuilleadh. Tacaimid le
gndlachtai nua agus leo siud ata ann cheana ar na
huiscebhealai tri cheadunais oibritchain a dheonu, agus
le husaid ar ngréasan cosdin tarraingthe le seirbhisi
teileachumarsaide a iompar. Gineann na ceadunais seo
ioncam measartha le tacu le clair oibre eagraiochtula.

5. EAGRAIOCHT & PEARSANRA

Aithnionn Uiscebhealai Eireann an ga atd le sraith de
chlair cheannaireachta agus eagraiochta a athbhreithniu,
a fthorbairtagus a churibhfeidhm a thabharfaidh aghaidh
ar riachtanais acmhainne agus éilimh ar fud na
heagraiochta faoi lathair agus amach anseo. Ta ga le
timpeallacht a chothy a thacaionn le comhoibrid agus
ceannaireacht mhéadaithe, agus mar sin is it iontach é
Uiscebhealai Eireann le bheith ag obair ann agus le hobair
dheonach a dhéanamh.

aJ

Glasbhéc;lach na Candla Rioga
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TOSAIOCHTAI STRAITEISEACHA
Leagtar amach inar bPlean Corparaideach 2020-2022
amach na cuig Thosaiocht Straitéiseach a leanas:

1. BAINISTIOCHT & COTHABHAIL

Ar sécmhainni  uiscebhealai a bhainistid agus a
chothabhail agus seirbhis shabhailte, iontaofa agus
éifeachtach a sholathar do chach.

2. TIMPEALLACHT & OIDHREACHT

Ar dtimpeallacht agus ar sécmhainni oidhreachta -
nadurtha agus tégtha - a chaomhny, a fheabhsi agus a
chur chun cinn.

3. DAIMH & RANNPHAIRTIOCHT

Feasacht, daimh agus rannphairtiocht Uiscebhealai
Eireann inar n-uiscebhealai agus sa spas maguaird.

4. FORBAIRT & IONCAM

Torthai breisluacha agus deiseanna forbartha nios
leithne a sholdthar ar mhaithe leis an bpobal.

5. EAGRAIOCHT & PEARSANRA
Cumas agus innitlacht ar n-eagraiochta a nearty, le
daoine tiomanta agus le fis chomhroinnte.
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PAIRTITHE LEASMHARA S

RANNPHAIRTIOCHT AG PAIRTITHE
LEASMHARA

Ni bheadh Uiscebhealai Eireann in ann ar dtosaiochtai
straitéiseacha ata leagtha amach sa Tuarascail Bhliantuil
agus sna Cuntais seo a sholathar ach tri .
chomhtinéireacht agus tiomantas o&nar bpairtithe
leasmhara inmhednacha agus seachtracha araon. Ta an
rannchuidit'  seo  o6nar  bpairtithe  leasmhara
rithabhachtach lenar dtosaiochtai a fheabhsu agus ba
mhaith linn buiochas a ghabhail lenar ‘gcomhphairtithe’
go léir a chabhraigh linn ina leith seo.

Chuir ar Ranna Coimirciochta, ar gcomhlachtai
turasodireachta, ar gcomhlachtai maoinithe, agus ar Daimbhinis, Loch Eirne fochtarach
nUdaréis Aitidla go mor lenar dtorthai do 2020. Lean

forbairt ar gcaidrimh le heagraiochtai san earnail

phriobhaideach in 2020, biodh siad ina solathraithe

gniomhaiochta, gndlachtai cUrsala ar cios iad, né iad siud

ar mian leo imeachtai a eagru ar né ar feadh ar n-

uiscebhealai. Ta tacaiocht na bpobal aitivil

rithabhachtach le huiscebhealai briomhara agus beo a

sholathar agus ta siad féin agus na heagraiochtai

deonacha go léir an-tabhachtach le lanacmhainneacht na

n-uiscebhealai intire a bhaint amach.

Le linn 2020 ghlacamar cur chuige comhoibrioch maidir
le forbairt &r bPlean Fadtéarmach 10 mbliana agus ar
bPlean Corpardideach 2020-2022. Bhi rannphairtiocht
luath agus combhairlitchan leanunach le
priomhphairtithe leasmhara ina ngnéithe
rithabhachtacha d'fhorbairt an da Phlean. Bhi breis agus
5oo pairti leasmhar inmhednach agus seachtrach
pairteach in agallaimh 1:1, i ngrupai fdcais agus i
suirbhéanna ar line idir Meitheamh agus Mean Fomhair.
Ba cheart go gcabhrédh na hidirghniomhaiochtai
rannphairtiochta seo le pairtithe leasmhara ciall
Uinéireachta agus freagrachta a chrutht do na Pleananna
seo agus da gcur i bhfeidhm.

Ag Uiscebhealai Eireann taimid an-dairire faoi nadur
agus cailiocht ar gcaidrimh lenar bpairtithe leasmhara go
léir. Oibrimid go dluth lena dtuairimi agus a leasanna a
thuiscint, lenar  dtionscadail a  sholathar i
gcomhphairtiocht, agus le freagairt da leasanna de réir
mar a chuirimid &r bpleananna chun cinn.
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AR bhFiS

Uiscebhealai intire inspioraideacha a chrutht
tri chaomhnt agus forbairt inbhuanaithe ata
le leas gach duine.

PAISEANTA

Taimid paiseanta, diograiseach agus
tiomanta don obair agus do na seirbhisi
a sheachadaimid. Eistimid le riachtanais
ar bpairtithe leasmhara agus tugaimid
iarraidh mhor scoth a dhéanamh.

FREAGRACH

Déanaimid ar ndicheall an chuid is fearr
a sheachadadh, agus coinnimid muid
féin freagrach as na torthai. Taimid
freagrach, caithimid go measuil agus go
bauil le daoine agus oibrimid ar dhoigh
shabhailte inbhuanaithe.

()

COMHOIBRIOCH

Oibrimid go comhoibrioch, idir
inmheanach agus sheachtrach, lenar
gcuspoiri a bhaint amach, agus cuidionn
agus tacaionn lena chéile ag an am
céanna ar mhaithe lenar gcomhchuspair.

NUALAIOCH

Déanaimid ar ndicheall a bheith ag
feabhs i rith an ama maidir le
seachadadh seirbhisi agus bonneagar
ardchaighdeain. Cuirimid romhainn
cultir a chur chun cinn a bhaineann le
hardchaighdeadin, cruthaitheacht,

SPRIOCANNA STRAITEISEACH Aéssssiacht agus barr feabhais

1

BAINISTIOCHT & COTHABHAIL

Ar sécmhainni viscebhealai a bhainistiu,
a chothabhail agus aire a thabhairt
doibh, agus seirbhis shabhailte, iontaofa

agus éifeachtach a sheachadadh do
chach.

DAIMH & RANNPHAIRTIOCHT

Daimh, feasacht agus rannphairtiocht in
Uiscebhealai Eireann a mhéadu, ararn -
viscebhealai agus ar a bhfeadh.

EAGRAIOCHT & DAOINE

Acmbhainn agus cumas ar n-eagraiochta
a nearty, le daoine ata gafa lena gcoram
agus le fis chomhroinnte.

2

4

COMHSHAOL & OIDHREACHT

Ar n-aiseanna comhshaoil agus
oidhreachta a chaomhnt, a fheabhst
agus a chur chun cinn - nadurtha agus
togtha.

FORBAIRT & IONCAM

Torthai ar mo a luach agus deiseanna
nios leithne forbartha a sheachadadh le
leas an phobail.




ATHBHREITHNIU AR
FHEIDHMIOCHT

- PAINDEIM COVID-19
- BAINISTIOCHT AGUS COTHABHAIL
- TIMPEALLACHT AGUS OIDHREACHT
- DAIMH AGUS RANNPHAIRTIOCHT
- FORBAIRT AGUS IONCAM
- EAGRAIOCHT AGUS PEARSANRA



ATHBHREITHNIU FEIDHMIOCHTA

Uiscebhealal Biredann  Wallerweys

PAINDEIM COVID-19

Chuaigh COVID-19 i bhfeidhm ar gach cuid den
gheilleagar agus chuir si teorainn le solathar seirbhise
Uiscebhealai Eireann agus le baint amach ar bPlean Gné
2020. Le linn 2020, bhi sldinte agus sabhailteacht ar n-
Usaideoiri uiscebhealai, ar bhfostaithe agus ar bpairtithe
leasmhara eile fiorthabhachtach. Chuir Uiscebhealai
Eireann foireann freagartha eagraiochtuil agus plean le
chéile le linn phaindéim COVID-19. Cuireadh ndsanna
imeachta agus proétacail dochta i bhfeidhm chun
scaipeadh vireas COVID 19 agus an tionchar agus an cur
isteach da bharr a ioslaghdu.

CORONAVIRUS
COvID-19

KNOW THE SIGNS

HIGH TEMPERATURE COUGHING

@ ©

SHORINESS OF BREATH
BREATHING DIFFICULTIES

POREO®

it of 10 people, rest and over the counter medication can help you feel better

LOSS/CHANGE OF
SMELL OR TASIE

Wlat WSF ke (dredaret Blishaalih heend nat (Marthan Dl
hrs a2l informathae avd avkoe

PROTECTION FROM CORONAVIRUS. IT'S IN OUR HANDS

O this rdig an viris (29 Feabhra 2020) agus na
gcéimeanna dianghlasala, rinneamar breithniu ar na
himpleachtai proisis agus oibriochta go léir lena n-airitear
feidhmeanna oibriuchain riachtanacha agus
rithabhachtacha a choinneail ar fail, gniomhaiochtai a
chur in ord tosaiochta agus fostaithe/foirne
rithabhachtacha agus riachtanacha a shainaithint.
Airiodh orthu seo sécmhainni rithabhachtacha agus
bonneagar uiscebhealai a chothabhail, monatdireacht a
dhéanambh ar leibhéil uisce, ullmhichain leantnacha do
phriomhthionscadail chaipitil a chur chun cinn, ar n-
uiscebhealai a chothabhail le daoine agus réadmhaoin a
chosaint. Dunadh gach foirgneamh de chuid

Uiscebhealai Eireann, (oifigi, stdrais, bhloic seirbhise,
srl.), agus ni raibh rochtain ar fail ach d'fhostaithe
bunriachtanacha le haghaidh feidhmeanna oibriuchain
rithdbhachtacha. Bhi sé seo ag teacht le cinneadh an
Rialtais/an Fheidhmeannais agus na nUdaras Slainte
Poibli. ~ D'aithin  Uiscebhealai Eireann dualgais
riachtanacha foirne don fhoireann oibridchain i
bhfianaise threoir an Rialtais/an Fheidhmeannais maidir
le ‘dianghlasail’. Bhi bainistiocht ar leibhéil uvisce agus
freagairt ar shaincheisteanna éigeandala a d'fhéadfadh
teacht chun cinn ar na huiscebhealai ina bhfeidhmeanna
rithabhachtacha maidir le daoine agus réadmhaoin a
chosaint. Lean na baill foirne seo orthu ag tabhairt faoi
bhainistiocht riachtanach na leibhéal uisce, agus aon
oibreacha éigeandala a thainig chun cinn, faoi phrétacail
dhiana scaradh soisialta.

Dunadh gach sli loingseoireachta ar fud na raigeanna
éagsula COVID-19 in 2020 le cloi le treoirlinte an
Rialtais/an Fheidhmeannais. Dunadh gach loc agus bloc
seirbhise chun criocha loingseoireachta agus aineasa, de
réir comhairle 6 na hUdarais Sldinte Poibli. Cuireadh
sineadh le tréimhse Feistithe an Gheimhridh ar
Uiscebhealach na Sionainne agus ar Uiscebhealach na
Sionainne go hEirne i raig a haon, gan aon chostas breise
ar bhaddéiri as an sineadh seo. D'fhan na cosain
tarraingthe oscailte ach spreag muid daoine chun iad a
Usaid de réir threoirlinte an Rialtais/Fheidhmeannais
(m.sh., na riachtanais a bhain le hachar én mbaile), ag cloi
i gconai le protacail scaradh soisialta.

Lean muid orainn ag scrudu a oiread is a bheadh daoine
eile ag brath ar Uiscebhealai Eireann lena n-airitear
athbhreithnit a dhéanamh ar shocruithe reatha le
comhphairtithe conarthacha, agus féidearthacht na
ndaoine sin nach raibh in ann a gcuid dualgas conartha a
chomhlionadh. Mar shampla, d‘aithin muid go raibh
coinniollacha tradala deacra ag go leor dar n-oibreoiri
trachtdla mar gheall ar leathadh an viris, agus na
rialachain a bhi a gcuribhfeidhm lena thionchar a laghdu.
Chuaigh muid i dteagmhail leis na hoibreoiri seo le
hiocaiochtai a iarchur agus nior ghearr muid tailli
ceadunais oibriochta ar ghndlachtai ar ar n-uiscebhealai
agus feadh ar gcuid uiscebhealal.

O thus an chéad raig d'fhorbair muid treochlar le
bainistiocht a dhéanamh ar athoscailt céimnithe ar n-
uiscebhealai agus ar fhilleadh fostaithe ar an obair ata
ailinithe le treoir an Rialtais/an Fheidhmeannais ina gcuid
treochlar féin, an Creat NaisiUnta um Maireachtail le
COVID-19 agus coras leibhéal folairimh COVID-19 RA. Is
é an sprioc ata ann fos leathadh an viris a laghdu, agus ar
n-uiscebhealai a choinneail ar oscailt. Tugann na
leathanaigh seo a leanas forbhreathny ar athoscailt
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céimnithe &r n-viscebhealai ¢ réamh-COVID go dti tUs na
paindéime agus na dianghlasdla go dti athoscailt
céimnithe ar lionra uiscebhealai.

ATHBHREITHNIU AR FHEIDHMIOCHT

Lean iarrachtai agus focas Uiscebhealai Eireann le linn
2020 ar ar dTosalochtai Straitéiseacha a bhaint amach
agus muid i lar phaindéim COVID-1g:

1. BAINISTIOCHT & COTHABHAIL

Ar sécmhainni  uiscebhealai a bhainistiv agus a
chothabhadil agus seirbhis shabhailte, iontaofa agus
éifeachtach a sholathar do chach.

2. TIMPEALLACHT & OIDHREACHT

Ar dtimpeallacht agus ar sécmhainni oidhreachta -
nadurtha agus tégtha - a chaomhny, a fheabhsi agus a
chur chun cinn.

3. DAIMH & RANNPHAIRTIOCHT
Feasacht, daimh agus rannphairtiocht Uiscebhealai
Eireann inar n-uiscebhealai agus sa spas maguaird.

4. FORBAIRT & IONCAM
Torthai breisluacha agus deiseanna forbartha nios
leithne a sholdthar ar mhaithe leis an bpobal.

5. EAGRAIOCHT & PEARSANRA
Cumas agus inniulacht ar n-eagraiochta a nearty, le
daoine tiomanta agus le fis chomhroinnte.

1. BAINISTIOCHT AGUS COTHABHAIL

Bhi srian ar oscailt agus ar infhaighteacht na n-
uiscebhealai intire inseolta le linn 2020, mar gheall ar
phaindéim COVID-19. Leanadh le clar cothabhala cainéal
le linn 2020 trasna na n-uiscebhealai lena n-diritear
gearradh fiaili agus féir agus gearradh crann, tor agus
falta; clair dhreidedla spriocdhirithe; agus deisiuchain
trasna loic, lamairni agus sécmhainni bonneagair eile.
Criochnaiodh scridaithe ar shocmhainni i rith na bliana,
le 88 créfort; 77 droichead; 47 loc; 33 cora; Scrudaiodh 26
cdras coireala eisiltigh agus struchtuir eile.

Cé go bhfuil go leor dar gclar caipitil ag brath ar cheadu
pleanala trathuil a aimsiu, ta cinnti ar chursai pleanala
lasmuigh de smacht Uiscebhealai Eireann. Braitheann
forbairt na dtionscadal comhoibrithe amach anseo go
minic, afach, ar an tosaiocht a thugann Udaréis Aititla do
thograi tionscadail agus ar an doigh a n-oireann tograi da
leithéid laistigh d& bpleananna forbartha foriomlana.
Lean Uiscebhealai Eireann orthu ag obair go
réamhghniomhach le hUdaréis Aitidla le tionchar a imirt
ar a bpleananna forbartha agus le tacy leo agus da
thoradh sin, cur le forbairt tionscadal uiscebhealaiamach

anseo a chumasaionn cur i gcrich comh-aidhmeanna
agus comhleasa na réigiun.

Deonaiodh cead pleanala i mi Dheireadh Fémhair 2020
le deisiuchain rithabhachtacha a dhéanamh ar Chora an
Charn Rua agus bealach éisc nua uile-speicis a thogail.
Bronnadh conradh dar luach £200,000 le haghaidh na n-
oibreacha cumasuchain agus cuireadh tUs leis an obair i
mi Eanair 2021. Is é an tEarrach 2022 an data tosaithe
réamh-mheasta le haghaidh na n-oibreacha ar an
abhainn agus ta sé le bheith criochnaithe i bhFémhar na
bliana 2023. Rinneadh dul chun cinn freisin ar
réamhoibreacha lena n-airitear suirbhéanna faoi uisce,
iniUchtai struchtUracha agus talamh, dearadh pasanna
éisc, suirbhéanna éiceolaiochta, agus dearadh loc-
chomhlai ag Cora Thearmann Bearaigh, Co. Ros Comain
roimh dheisiuchain.

Cora an Charn Rua, Banna lochtarach

Rinneadh dul chun cinn le linn 2020 chun cora Mhilice,
Co. na Gaillimhe a dheisiu. Cuireadh moill ar oibreacha in
2020 mar gheall ar COVID-19, coinniollacha aimsire agus
deacrachtai airgeadais ag an gconraitheoir. T4 samhail
forbartha ag Uiscebhealai Eireann 6 shin le gur féidir an
obair ata fos le déanamh a chur i gcrich gan an
conraitheoir in 2021. Déanfaidh na hoibreacha
criochnaithe struchtur na cora a dheisit; feabhas a chur
ar shabhailteacht dar bhfoireann oibriochta tri 27 cora
claonta a oibritear go meicnivil a sholathar, an
priomhchoras oibritchdin comhla a fheabhsu, bealach
éisc a fheabhsU agus pasanna eascann nua a sholathar.
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Cora Mhilice, an Sionainn

A bhuiochas le smaointeoireacht agus dearai nualacha,
togadh cosan nua 295m inrochtana don phobal ar bharr
na gcorai claonta. Nascann an cur chuige nuélaioch seo
Mileac i gCo. na Gaillimhe agus Lusmhaigh i gCo. Uibh
Fhaili - ag Nascadh Contaetha, ag Nascadh Pobail. Ar a
chriochnt  beidh timpeall €3.5m infheistithe ag
Uiscebhealai Eireann sa tionscadal le tacaiocht 6n Roinn
Tithiochta, Rialtais Aitivil & Oidhreachta.

Tar éis tuilte i mi Aibreain 2020 bhi roinnt saruithe ar shli
Loingseoireachta na BearU ag Bestfield agus ag an Ard
Riabhach. Breathnaiodh ar roghanna éagsula deisiuchain
éigeandala, agus criochnaiodh oibreacha deisiuchain
sealadacha. T4 cead pleandla ag teastdil anois le
hoibreacha deisitchdin buana a dhéanamh ar an da
lathair. Lean Uiscebhealai Eireann le rél gniomhach agus
tactil  a ghlacadh i nGripa Comhordaithe
Ghniomhaireachtai Stait Riosca Tuile na Sionainne tri
thabhairt faoi shraith beart spriocdhirithe thar ceann
Oifig na nOibreacha Poibli agus i gcomhphairtiocht léi.
Ta sé seo éascaithe ag leithdhdileadh maoiniu
cothabhala straitéiseach thar na 10 mbliana atd
romhainn arbh fhiu €7 milliun é.

Leanadh le Fograi Sabhailteachta Muiri a eisitint chuig
gach Uinéir soithi agus gach eagraiocht bhadoireachta ar
mbhian leo iad a fhail agus foilsiodh iad ar fud gach ardan
digiteach de chuid Uiscebhealai Eireann agus a
gcomhphairtithe.  Leithdhail Uiscebhealai Eireann
buiséad de €150,000 le baid chdonaithe ar bord agus le
baid thréigthe agus neamhchombhliontacha a bhaint.
Baineadh thart ar 20 soitheach 6 na Sollain, 6n mBaile
iseal, 6 Chollchoill agus 6n mBearU agus ta pleananna ag
dularaghaidh le comhlionadh na bhFodhlithe a fheabhsu
ar fud ar slite loingseoireachta. Ba iad cuspdiri an chlair
ratai comhlionta a fheabhsi én mhean a bhi ann i mi an
Mhérta de 56% go lar 80%; acmhainn a mhéadu feadh
limistéir mhurala agus feabhas a chur ar eispéireas an
Usaideora ar loingseoireacht feadh na gcanalacha;
feabhas a chur ar chailiocht an uisce; agus smacht a
ghlacadh ar ais agus cail forfheidhmithe céir cothrom a
thogail do gach Usaideoir. Ta dul chun cinn suntasach

déanta mar gheall ar an tionscadal athshlanaithe
combhlionta seo.

2. TIMPEALLACHT & OIDHREACHT

Cuimsionn  bainistiocht ~ réamhghniomhach  ar
thimpeallacht uathuil uiscebhealai an oidhreacht
nadurtha agus thogtha aréimse. Cinntionn saineolaithe
comhshaoil inti go ndéanann measunuithe cui measuny
ar thionchar na gclar oibre caipitil agus cothabhala
pleanailte, agus iad ag cinntiu i gconai go ndéantar cinnti
tomhaiste a chosnaionn an timpeallacht agus struchtuir
oidhreachta togtha luachmhara.

Bliain rathuil eile a bhiin 2020 don chomhshaol agus don
oidhreacht tri Phlean Oidhreachta Uiscebhealai Eireann
(2016-2020) a chur i bhfeidhm. | measc na bpriomh-
bhuaicphointi bhi na nithe seo a leanas: An Scéim
Deontais d’'Oidhreacht Phobail a leithdhail €20,000 le
tacu le grupai pobail aitiula maidir le solathar tionscadal
oidhreachta ar fud ar n-uiscebhealai. Mar thoradh ar
iarratas rathuil a rinneadh chuig Ciste na Struchtur
Stairivil rinneadh €35,250 a ghiardil le deisiuchain
riachtanacha a dhéanamh ar Dhun Eliza Napoleon ar
Uiscebhealach na Sionainne congarach do Bheannchar.

Forbraiodh agus seoladh Tionscadal Fioruil Oidhreachta
Chanala nualach agus ar thus cadhnaiochta tri chluasain
VR (le protacail dighalrdchain abhartha) chomh maith le
bheith inrochtana ar YouTube 360 céim agus Google
Cardboard a iompaionn aon fhon cliste ina ghléas cinn
VR. Tugadh faoi Mheasunu Caomhantais mar aon leis an
Straitéis Bhainistiochta Cuairteoiri lena mbaineann le
hinitchadh a dhéanamh ar ghniomhartha féideartha
rochtain chuairteoiri ar Thur Martello Mhilice ag Loc
Victoria a mhéadu. Lean muid lenar gcomhoibrit rathuil
le hinstitiGidi Tri0 Leibhéal i mbun taighde le hOE
Gaillimh, leis an Ollscoil Theicnivil, Baile Atha Cliath agus
leis an gColdiste Naisiunta Ealaine is Deartha ar
thionscadail a bhaineann leis an oidhreacht. Lean muid
freisin lenar mbainistiocht rathuil bhithéagsulachtaag go
leor suiomhanna ar fud na n-uiscebhealai chun tacu leis
an bPlean Uile-Eireann um Pailneoiri.

Lean ar sraith meadn digiteach rathuil Scéalta
Oidhreachta 6 Uiscebhealai de bheith ag taispedint na
mbuntaisti a bhaineann le gniomhaiochtai uisce-
bhunaithe do phaisti a bhfuil riachtanais speisialta acy,
Tionscadal Eolaiochta Saoranach na Canala Rioga, ar
gclar Creat-Treoir Uisce, athsholdthar geata loic ar an
mBearU agus obair abhcoideachta maidir le Grupa
Aiseanna na Canala gan ach roinnt a lua. Bhi athas ar
Uiscebhealai Eireann dul i gcomhphairtiocht leis an
gcraoltoir Derek Mooney le haghaidh gnéchlar sainivil ar
ar n-uiscebhealai intire, go hairithe ar thionscadail
bhithéagsulachta agus oidhreachta.
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Bronnadh an gradam ardurraime - Gradam Glas na
hEarnala Poibli - ar Uiscebhealai Eireann in 2020, rud a
léirionn ar dtiomantas do ghniomhaiocht aeraide,
bithéagsulacht, bainistiocht uisce agus dramhaiola
chomh maith le feachtais chuimsitheacha ardaithe
feasachta inmheanacha agus dar bpairtithe leasmhara.

Bhi Uiscebhealai Eireann larnach i gcomhoibrit
ilghniomhaireachta le Leave no Trace Ireland, i gcur i
bhfeidhm an fheachtais mean naisiinta chun aineas
inbhuanaithe faoin aer a chur chun cinn le linn srianta
taistil COVID-19, dar teideal ‘Love this Place, Leave No
Trace'.

LOVE THIS PLACE
LEAVE NO TRACE

Wamras ne hiovewm
Oomermreent of lreland

An Feachtas Love this Place, Leave no Trace

Lean muid orainn ag obair i rith 2020 i gcomhphairtiocht
leis an nGniomhaireacht um ChaomhnU Comhshaoil
agus Gniomhaireacht Chomhshaoil Thuaisceart Eireann
le monatdireacht ar chailiocht uisce a éascu. Léirionn
sonrai cdiliochta uisce 6 chlar monatoireachta na Chreat-
Treorach Uisce de chuid Uiscebhealai Eireann gur bhain
formhér modr na ndobharlach saorga candla Dea-
Acmhainn Eiceolaiochta amach in 2020 agus go bhfuil
siad ag feabhsy i rith an ama. Lean muid de bheith
rannphairteach go réamhghniomhach i ngrupai oibre na
Creat-Treorach Uisce trid an Ghrupa Forfheidhmithe
Theicnivil Naisiunta. Ghlac muid pairt ghniomhach ar
fhoghrupa Hidreamoirfeolaioch na Gniomhaireachta um
Chaomhnyd  Comhshaoil, ar an Ghripa Lionra
Hidriméadrach, agus ar ghrupa stirtha na Roinne
Tithiochta, Rialtais Aitivil agus Oidhreachta maidir le
pasaiste éisc ag Cora an Phairtin, Co. an Chlair. Cuireadh
clair iolracha i bhfeidhm le hUisce Eireann agus leis na
hudarais aitivla chun leibhéil uisce ar na canalacha a
bhainisti go héifeachtach. Abhar don Chomhlacht le cur
san aireamh in 2021 is ea an Bille um Astarraingt Uisce
dréachtaithe.

Go luath in 2020 chuir comhphairtiocht Uiscebhealai
Eireann le hinstitividi oideachais clair oideachais
breisluacha ar fail a bhi nasctha go direach le siollabais
oideachais tri Sheachtain na nlnnealtéiri agus Féile

Eolaiochta TE. Mar chuid de Sheachtain na
hinnealtdireachta, bhi foirne innealtdireachta i gceannas
ar ghniomhaiochtai Line na Beart den Chanail Mhor, an
Eirne, an tSionainn Thuaidh, an Bhanna lochtarach agus
an BhearU. Bhi Crios Foghlama Uiscebhealai Eireann le
feiceail ar Mhol Baile Scoile RTE. Dearadh Mol Baile
Scoile RTE le cabhair a thabhairt do thuismitheoiri agus
ag cur oideachais ar a bpaisti sa bhaile le linn na
dianghlasala tri acmhainni éagsila a bhfuil naisc
churaclaim acu a thaispedint. | measc acmhainni
oideachais  Uiscebhealai  Eireann  tad  réimse
gniomhaiochtai spraitla agus idirghniomhacha agus
acmhainni a chuireann béim ar bhithéagsulacht agus ar
stair viscebhealai na hEireann.

Seachtain na nlnnealtdiri 2020

3. DAIMH AGUS RANNPHAIRTIOCHT

| measc Udair imni an phobail maidir le Covid-19 agus na
dushladin saoil a bhaineann le déileail leis na srianta
rialtais a d’eascair as, agus an baol ann go sroichfidh an
vireas gach pobal anois, ta rochtain ar spas glas agus
gorm ar oiledn na hEireann fés ina bhunchloch éalaithe
laethuil ata ag teastail do go leor, agus rogha nua shaoire
sa bhaile nua-aimsithe.

Ba léir on anailis a rinneadh ar airitheoiri cuairteoiri feadh
cosain/cosain tarraingthe mar aon le fianaise starégach 6
Uiscebhealai Eireann agus 6 fhoireann na n-Udarés aitiuil
ar fud an oiledin gur thainig méadu neamhghnach ar
Usaid timpeallachtai uiscebhealai 6 tharla COVID-19.
Nochtann imscrudd ar airitheoiri méadrachta ag 11
lathair ar Uiscebhealach na Sionainne agus ar
Uiscebhealach na Sionainne-na hEirne 6 Mharta go
LUnasa 2020 i gcomparaid leis an tréimhse chéanna in
2019, méaduithe idir 91% agus 126% i gclig shuiomh.
Thainig méadu 19% ar Uséid fhoriomlan an 11 bhealach
sivldide/rothaiochta.

Tar éis na huiscebhealai a athoscailt ar bhonn céimnithe i
ndiaidh na dianghlasala naisiunta Covid-19, sharaigh an
t-éileamh ar bhaid ar cios infhaighteacht cabhlaigh ag
gach comhlacht Bad ar Cios in Eirinn agus 100% curtha in
airithe go ginearalta go dti deireadh Lunasa 2020, le 8o-
90% airithinti do Mean Fémhair (Cumann Bad ar Cios na
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hEireann, 2020). Ba é an margadh baile amhain a
chruthaigh an t-éileamh, daoine a théadh ar saoire thar
lear den chuid is mé. Ba é an dushlan is mé a bhi ag an
earnail nd gan dothain bad ar cios a bheith acu le freastal
ar an éileamh intire nach raibh a leithéid ann riamh
cheana. Léirionn sé seo athry bunusach ar éileamh an
mhargaidh 6 bhlianta roimhe seo nuair nach raibh baid
indirithe ach ag 22% de Thurasoiri intire. Da réir sin, lean
clardchain vinéiri soithi ar line ag fas. In 2020 bhi 16,127
Uinéir priobhaideach bad sa da dhlinse.

Gormbhealach, Loch Dearg

Rinne Uiscebhealai Eireann RTE Nationwide a 6stail
maidir le scannanu feadh na dTri Deirfidr, an Bhearu, an
Fheoir agus an tSitir. Diriodh ar an Bhearu ar thuras
bairse alainn 6 bhaile Atha I, ait ar fhag Nationwide an
bairse agus ait a raibh siad gniomhach ar Shiuléid na
Beary. Ba iad Uiscebhealai Eireann agus Get Ireland
Walking a smaoinigh ar an imeacht siuléid Bhealach na
Bear0 a dhéanamh, le coincheap a fhail ar an
smaoineamh taobh thiar den tionscnamh Uiscebhealai
Chun Slainte. Thacaigh Uiscebhealai Eireann freisin le
‘The Chronicles of Erne’, sraith theilifise ceithre chlair de
chuid an BBC a chlidaionn an saol ar Loch Eirne thar
thréimhse 12 mhi. Chlddaigh an clar na séasuir ina
dhiaidh sin agus craoladh é ar BBC1 go luath in 2020.
Chuir an clar béim ar réimse iomlan den saol agus de
ghniomhaiochtai ar ar sli loingseoireachta ar an Eirne.
Nios moille in 2020, thacaigh Uiscebhealai Eireann le
|éiriu Chanail 5 na Riochta Aontaithe ar an abhainn is aille
in Eirinn —An tSionainn thar 12 |14 scannanaiochta;

Lean Uiscebhealai Eireann orthu lena Chomhaontuithe
Comhphairtiochta  Straitéisi le Tri-atlan Eireann,
Luthchleasaiocht Eireann, Ramhaiocht Eireann, Aontas
Canvéla na hEireann agus Get Ireland Walking chun
criche clair a dhearadh agus a rith go comhoibrioch le
rannphairtiocht aineasa a mhéady, agus leibhéil
fheabhsaithe aclaiochta, slainte agus follaine a chur chun
cinn ar fud gach aoisghrupa i dtimpeallacht spraivil agus
shoisialta. | measc na gclar faoi na comhphairtiochtai seo
bhi‘The Paddles Up Programme’ ‘Wellness on the Water
Programme’, ‘Come and Try’, clair oilitna snamha
lasmuigh, ‘The Daily Mile’, agus clair sitloéide. | mi Mhean
Fémhair léirigh RTE Nationwide Uiscebhealai Eireann

agus an Chanail Mhor mar chuid dar gcomhphairtiocht
straitéiseach le Get Ireland Walking agus National
Walking Day. Sécmhainn ollmhdr do phobail i lar na
paindéime COVID-19 é conairi sitldide easbhothair agus
rochtain éasca orthu agus luaitear go speisialta i gconai
bealai siuldide cois uisce maidir leis an ddigh a dtéann
siad chun leasa daoine a bhfuil decrachtai slainte agus
follaine mheabhrach agus fhisiceach acu.

Lean Uiscebhealai Eireann agus Failte Eireann orainn
lenar gClar Comhphairtiochta Straitéisi in 2020 agus
muid ag diriv ar chlar oibreacha a sholathar le feabhas a
chur ar chailiocht eispéireas an chuairteora agus an
Usaideora feadh Uiscebhealai Eireann in Eirinn chun
criocha aineasa. Comhlanoidh na tionscadail go Iéir a
shainaithnitear na priomh-mholtai maidir le taithi an
bhranda: Oirthear Arsa na hEireann, Sli an Atlantaigh
Fhiain, Croithailte Ceilte na hEireann agus Baile Atha
Cliath. Cuimsionn an chomhphairtiocht sraith tionscadal
agus tionscnamh ata dirithe ar chros-chur chun cinn agus
margaiocht. Sampla de seo is ea Maistirphlean na
Sionainne, atd & stiradh ag Uiscebhealai Eireann, a
fhorbroéidh ceann scribe turasdireachta idirnaisiunta
inbhuanaithe i gConair na Sionainne a mbeidh meas aige
ar nadur agus ar éagsulacht na timpeallachta agus a
mhuintire. D’oibrigh Failte Eireann agus Uiscebhealai
Eireann freisin ar chlar taighde le Iéargais nios fearr a fhail
ar Thurasdireacht Intire sa Tionscal Cursala ar Cios le linn
2020. Le linn 2020 bhi Uiscebhealai Eireann i mbun
comhphairtiochtai straitéiseacha le Tourism NI agus
Udarais aitivla le cur le cumas turaséireachta na Banna
iochtar agus na hEirne, lena n-diritear an fhorbairt
fhéideartha ar Ghormbhealach aran mBanna iochtarach.

4. FORBAIRT AGUS IONCAM

Cuireadh isteach iarratais ar mhaoinit faoin Straitéis
Glasbhealai le cosain tarraingthe a fhorbairt. Bronnadh
€140,000 le haghaidh réamhdhearadh agus measunu
timpeallachta do chuid 41 km den Ghlasbhealach &
Luimneach go dti an Scairbh. Leanann tégail bheartaithe
an ghlasbhealaigh naisiunta feadh sheanbhealach
Uiscebhealach na Sionainne le nascacht le bealai agus
cosain ghlasbhealai atéd ann cheana féin agus a bheidh
ann amach anseo.

Thug an Bord Pleanala cead pleanala do Ghormbhealach
na Beary do 46 km den bhealach idir An Baile iseal agus
Baile Atha | (Cill Dara 33.2 km agus Laois 13 km).
D'aimsigh Uiscebhealai Eireann i gcomhphairtiocht le
Combhairli Contae Chill Dara agus Laoise €5.07 milliun
don bhealach 46 km faoin gCiste Forbartha AthghiniUna
Tuaithe, arb ionann é agus an deontas caipitil iomlan a
iarradh le 25% de mhaoiniu meaitseala breise 6n Roinn
Coimirciochta. Pleanail tionscadail mhionsonraithe;
suirbhéanna éiceolaiochta réamhoibreacha; agus
cuireadh tUs le hoibreacha ar an suiomh in 2020. Meastar
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go gcriochnodfar oibreacha ar an suiomh go déanach in
2021/ go luathin 2022.

Gormbhealach na Bearu

Ta oibreacha deireanacha ar Ghlasbhealach na Canala
Rioga, an Glasbhealach is faide in Eirinn ag 120 km
beagnach criochnaithe tri Usdid a bhaint as an mhaoiniu
€1 millibn 6n Roinn lompair (an Roinn lompair,
Turasoireachta agus Spoirt roimhe seo), an cosan
tarraingthe sa Longfort agus san larmhi a uasghradu
agus combharthaiocht agus trealamh coimhdeach a
sholathar don bhealach iomlan 6 Mhaigh Nuad go Cuan
Richmond. T& straitéis mhargaiochta aontaithe le
tabhairt ar aghaidh ar bhonn comhoibrioch le Comhairli
Contae na Mi, Chill Dara, na hlarmhi agus Longfoirt leis
an Glasbhealach a chur chun cinn.

Ta Glasbhealach Chanail Uladh, Na Mullai go dti Coillidh
Chanannain (22 km) ag Céim na Pleanala faoi lathair. Tar
éis proiseas criochnuil roghnichain bhealaigh, rinneadh
an rogha bhealaigh don Ghlasbhealach a phoiblit i mi IUil
2020. Lean Foireann Chomhthaite Chomhairligh ag dul
ar aghaidh trid an bproiseas pleanala agus dearaidh - leis
an mbealach a mhionchoigearty agus le meastachain
chostais a fhorbairt. Cuireadh iarratas foirmivil ar €7
milliun de chisti breise faoi bhraid an Fhorais um Chlair
Speisialta an AE (SEUPB) in 2020 leis an Glasbhealach a
fhorbairt.

D’éirigh le céim a d6 d’Athchéiriv Chanail Uladh ¢ Chluain
Eois go Cluain Fada, lena n-airitear muirine imchuach
canala agus limistéar aiseannai gCluain Eois, €325,000 de
mhaoiniu Chatagoir 2 a fhail in 2019 faoin gCiste um
Athghinitint agus Forbairt Tuaithe le haghaidh staidéir
innealtoireachta =. Meastar gur €12.2 milliun an costas
dearaidh, togala agus talin don chéim seo den
athchoiriv. In 2020 fuarthas €6 mhilliun de mhaoinit 6
Chiste na nOilean Comhroinnte, agus rinneadh iarratas i
gCatagdir a do chuig an Roinn Forbartha Tuaithe agus
Pobail ar an iarmhéid (€6 milliun) chun athchdiriv a
dhéanamh ar Chéim a do de Chanail Uladh.

Lean muid orainn ag lorg bealai chun ar mbonn ioncaim
inbhuanaithe a nearty agus a fhas 6 Usaid agus forbairt ar
socmhainni le ciram agus tacaiocht a thabhairt dar n-
uiscebhealai intire. Bhi tionchar ar shruthanna ioncaim
trasna ceadunais agus feistithe, infheistiocht agus
réadmhaoin agus maoiniu triU pairti le linn 2020 mar
gheall ar Phaindéim COVID-19.

Tugann an Comhlacht ceadiUnas do réimse leathan
gnolachtai le hoibrit ar ar sécmhainni réadmhaoine
daoine a mhealladh chun teacht agus taitneamh a bhaint
as timpeallacht na n-uiscebhealai. | measc na ngnoélachtai
ta soithi beaga ar cios, mar sholathraithe gniomhaiochta
bad lae go canu a fhail ar cios go soithi mdra paisinéiri ar
cios agus ceadunais do sholdthraithe ag margai bia.
Bainistionn Uiscebhealai Eireann freisin ceadinu agus
Usaid punann mhor de réadmhaoin tuaithe a bhaineann
leis na slite loingseoireachta.

Is é an tsécmhainn is mo atéd ag Uiscebhealai Eireann na
Bloc Cathrach 19i nDugthailte Bhaile Atha Cliath, suiomh
mor forbartha 1.2 heictedr. T4 Bloc na Cathrach 19 ar
Dhuga na Canadla Moire ar cheann den lion beag
suiomhanna neamhfhorbartha i nDugthailte Bhaile Atha
Cliath. Ina staid thréigthe faoi lathair, baineann sé go mér
on athghinitint sa cheantar agus cuireann sé srian le
hacmhainn Cheantar Dugai Bhaile Atha Cliath agus Duga
na Canala Mdire. Ta fonn mor ar Uiscebhealai Eireann an
fhorbairt chui agus a bhfuil géargha leis a fheicedil ar
Chrios Forbartha Straitéisi ainmnithe mar Bhloc
Cathrach 19 ar bhealach a cheilidrann agus a léirionn
luach suntasach soisialta, stairivil agus culturtha an
tsuimh don phobal aitivil agus do Bhaile Atha Cliath.

Ta réimse roghanna & mbreithnit ag Uiscebhealai
Eireann faoi lathair maidir leis an bhealach is éifeachtai
leis an vaillmhian seo a bhaint amach do Bhloc 19 na
Cathrach. Rogha amhain ata & scrudu is ea diol ar an
mhargadh oscailte. D'fhagfadh an rogha seo go
bhféadfai an fhis do Dhuga na Canala Moire a bhaint
amach laistigh de thréimhse ama nios giorra agus
chuirfeadh sé deireadh le haon valach breise ar an
statchiste poibli. Cosnaionn sonruithe laistigh den Chrios
Forbartha Straitéisi caomhnu na nDugai sa todhchai, mar
chuid d'aon tograi forbartha. Is proiseas substaintiuil
agus meaite é formheas aon rogha a thogfaidh roinnt
mionna. Ceaddidh gach rogha forbartha tuilleadh do na
faltais a infheistiu ar ais i solathar this chomhroinnte do
na Dugthailte.

T4 tUs curtha le hobair ag Uiscebhealai Eireann ar phlean
chun creatlach straitéiseach agus amline a sholathar
d’Usaid chui talin/chandla a shainaithnionn sraith
tionscnamh forbartha inbhuanaithe, comhthaite agus
comhordaithe. Beidh comhairlitchan agus comhoibriu le
pairtithe leasmhara seachtracha mar chuid larnach den
phroiseas seo.
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lascaireacht ag Coill an Chldir, Uiscebhealach na
Sionainne/na hEirne

5. PEARSANRA AGUS EAGRAIOCHT

Aithnionn Uiscebhealai Eireann an ga ata le sraith clair
phearsanra  agus  rialachais  eagraiochtila a
athbhreithnit, a fhorbairt agus a fheidhmiv a
thabharfaidh aghaidh ar riachtanais acmhainne agus
éilimh ar fud na heagraiochta faoi lathair agus amach
anseo. Ina theannta sin, ta ga leanunach le timpeallacht
a chothu a thacaionn le comhoibrit agus ceannaireacht
mhéadaithe le gur ait iontach i Uiscebhealai Eireann le
bheith ag obair agus ag obair ar bhonn deonach.

Cuireadh isteach ar chumas na ceannaireachta in 2020
nuair a chinn an StiUrthoir Forbartha Gnd agus nios
déanai an StiUrthoir Airgeadais agus Pearsanra an
eagraiocht a fhagail. Chruthaigh sé seo folUs ag leibhéal
na ceannaireachta san eagraiocht agus leis sin réimse
rialaithe rdé-fhada don  Phriomhfheidhmeannach.
Cuireadh tUs le feachtais earcaiochta in 2020 leis na roil
cheannaireachta seo a aislionadh agus ta feachtas ar bun
le StiUrthoir Oibrichdin a earcy. Ar na feachtais
earcaiochta rathula eile le linn 2020 bhi ceapadh
Ceannaire Meicnitil agus Leictreach; Ceannaire na
hinnealtdireachta Sibhialta; Ceannaire Bainistiocht
Sécmhainni; Ceannaire TF agus roinnt ceapachan
sinsearach  innealtdireachta ar fud ar slite
loingseoireachta agus ta feachtais eile ar siul. Bunaithe ar
mhaoiniu 6n Roinn Coimirciochta a deonaiodh do 2021,
ta spas ann leis an eagraiocht a thabhairt ar ais ar staid
sheasta agus le cumas foriomlan na heagraiochta a
fheabhsu. Ta an dUshlan seo fos ar an tosaiocht is airde.

Leanadh le dul chun cinniirith 2020 chun rialachas, riosca
agus rialuithe a fheabhsy nuair a ceapadh Cathaoirleach
nua ar an gCoiste IniUchdireachta, solathar an Phlean
Inibchta Inmheadnaigh 2020 agus tuarascalacha
gaolmhara, tugadh chun criche saincheisteanna
lamhaltais agus rolladh amach leanUnach Creat Riosca
feabhsaithe. O pheirspictiocht eile — bearnai stairilla i
Réadmhaoin & DIi go sonrach maidir le Céad Chlart agus
Saruithe; bearnai stairitla maidir le Plean Freagrachta
Eigeandala, Obair Aonair, Aiseanna Leasa agus Corais

Bhainistiochta; agus Fodhlithe seanchaite — tathar ag
tabhairt aghaidh orthu go léir agus ta siad seo ina
bpriomhréimsi le tabhairt futhu amach anseo. Ta dul
chun cinn ar mholtai 6n Athbhreithnit ar Rialachas
Airgeadais 2020 go féill le déanamh. Cuirfidh
Uiscebhealai Eireann, i gcomhar lendr Ranna
Coimirciochta dlUs leis an bhfdcas tar éis bunu coiste
tionscadail i mi na Nollag leis an Athbhreithnit seo a chur
i gcrich.

O thids na paindéime COVID-19 cuireadh socruithe
solUbtha agus cianoibre i bhfeidhm don eagraiocht, agus
d’aontaigh Foireann Tionscadail COVID-19 gur cheart
d'Uiscebhealai Eireann munla oibre cumaiscthe a chur i
bhfeidhm agus thacaigh ar Ranna Coimirciochta leis seo.
Tabharfaidh an tsamhail deis d'fhostaithe oibrid dn
mbaile agus én oifig araon. Agus é sin @ dhéanamh
againn feabhséimid moltai an fhostai agus solathréimid
socry oibre solubtha nach bhfagann muid i suiomh
seasta. Fanfaidh socruithe cianoibre solUbtha agus
bonneagar TFCibhfeidhm le cabhru le fostaithe oibriu 6n
mbaile.

In 2020 rinneadh roinnt dul chun cinn digiteach agus TFC
a chur i gcrich ar mhaithe le heispéireas an Usaideora a
fheabhsy, éifeachtulachtai oibridchain a fheabhsu agus
deiseanna nua a chruthu. Solathraiodh sraith tionscadail
TFC ailinithe leis an Straitéis TFC lena n-airitear
athsholdthar ar mBalla Déitedin; vasghradu ar gCoras
Croi-Acmhainni Daonna; seoladh ar suiomh Gréasain ar
Ghlasbhealach na Canala Rioga
(www.royalcanalgreenway.org ) agus Canalacha Bhaile
Atha Cliath (www.dublincanals.org ); tégail agus rolladh
amach ar gcoéras nua bainistiocht rioscai; le cianobair
agus le sldgadh ar lucht saothair. | rith na bliana freisin
cuireadh crioch le hathbhreithniu margaiochta digiteach
le bonnline a bhunu le haghaidh forbairt ina dhiaidh sin ar
Straitéis Margaiochta Digiti, Treochlar agus clar
bunathraithe d'Uiscebhealai Eireann in 2021.

Seachadadh corpas cuimsitheach taighde bunline chun
feasacht Usdideoiri agus poibli, tuairimi agus spéis ar fud
oiledn na hEireann a thuiscint chun cinnti eagraiochta
nios eolasaiagus féidearthachtai straitéis bhranda a fhail.
Priomh-ionchur bunusach é an taighde seo maidir le
straitéis bhranda a fhorbairt in 2021 le gur féidir le branda
Uiscebhealai Eireann, le himeacht ama, a bheith ina
shocmhainn straitéiseach a thacaionn le baint amach ar
bPlean Fadtéarmach agus ar gcuspairi.
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BROLLACH CUNTAS

EOLAS CULRA

Cuireadh Uiscebhealai Eireann ar bun an 2 Nollaig 1999
faoin Acht um Chomhaonty na Breataine-na hEireann
1999 agus an tOrdd um Chombhoibrit Thuaidh/Theas
(Comhlachtai Forfheidhmithe) (Tuaisceart Eireann)
1999. Is iad na feidhmeanna atd aige na bainistiu,
cothabhail, forbairt agus athchdirid coras uiscebhealai
inseolta, intire an oiledin. chun criocha aineasa go
priomha. Tagraionn na cuntais ata sa doiciméad seo don
bhliain dar crioch 31 Nollaig 2020

Ullmhaiodh na cuntais seo roimh ré de réir:

e Na socruithe airgeadais mar ata leagtha amach i
gCuid 7 d'larscribhinn 2 de Sceideal an Achta um
Chomhaonty na Breataine-na hEireann, 1999 agus
mar atd leagtha amach i gCuid 7 d'larscribhinn 2 de
Sceideal an  Chomhoibrithe  Thuaidh/Theas
(Comhlachtai Forfheidhmithe). (Tuaisceart Eireann)
Ordud 1999 ag bunu Comhlachtai Forfheidhmithe;

e Treoir 6n Roinn Tithiochta, Rialtais AitiGil agus
Oidhreachta (RTRAO) agus 6n Roinn Bonneagair
(RB), da bhforailtear i Meamram Airgeadais an
Chombhlachta in 2018;

e An Treoir um Thuarascail Bhliantuil agus Cuntais a
chuir an Roinn Caiteachais Phoibli agus Athchairithe
(RCPA) agus an Roinn Airgeadais (RA) (2017) ar fail.

ATHBHREITHNIU GNO
Ta  athbhreithnit  iomldan ar  ghniomhaiochtai
Uiscebhealai Eireann tugtha sa Tuarascail Bhliantuil.

TORTHAI DON TREIMHSE
T4 torthai Uiscebhealai Eireann leagtha amach go mion
ar leathanach 127. Ba é an t-easnamh don tréimhse na
€4,121,000 (STG3,662,000). Ba é an t-easnamh do 2019
na €1,329,000 (STG£1,163,000).

AIRGEADRA TUAIRISCITHE

Is & an euro gnath-airgeadra oibriUchdin Uiscebhealai
Eireann. Is ionann luachanna steirling agus na luachanna
euro aistrithe ag mednrata malairte Bhanc Shasana don
bhliain de €1.125 (2019 €1.1405) go £1 don Raiteas
loncaim agus aistritear an Raiteas ar Staid Airgeadais ag
rata deiridh Bhanc Shasana ag deireadh na bliana €1.1118
(2019 €1.1765) go £1.

READMHAOIN, GLEASRA AGUS TREALAMH
Ta sonrai ar na gluaiseachtai maoine, gléasra agus
trealaimh leagtha amach i Néta 7 leis na cuntais.

Ghlac Uiscebhealai Eireann an phunann sécmhainni ar
[dimh 6 RTRAO agus 6 RTFT (An Roinn Talmhaiochta

agus Forbartha Tuaithe) a chuimsionn socmhainni
bonneagair go priomha mar uiscebhealai, canalacha,
cosain tharraingthe, tithe loic agus gnéithe gaolmhara
loingseoireachta  (loic,  corai,  srl).  Aistriodh
Uiscebhealach na Sionainne-na hEirne in 1999 agus
aistriodh Céras na hEirne, an Chanail Mhér (lena n-
airitear sli Loingseoireachta na Bearu), Uiscebhealach na
Banna lochtarai, na Candla Rioga agus Uiscebhealach na
Sionainne in 2000 agus luachaladh iad i gcuntais
Uiscebhealai Eireann in 2003.

Faoi threoir a sholathraionn an Roinn Caiteachais Phoibli
agus Athchairithe agus an Roinn Airgeadais, caitear astu
féin le mdérshécmhainni nd comhphairteanna inaitheanta
laistigh de chéras nd de lionra bonneagair le saolréanna
inchinntithe agus déantar iad a dhimheas thar a saolta
Usaideacha eacnamaiocha.

Ta luachdil déanta sna cuntais ar shdcmhainni
oibriuchdin  lena  n-airitear  talamh,  struchtuir
loingseoireachta agus obair atd idir ldmha. Sa chas go
bhfuil teideal agus luach fioraithe, luachaladh talamh
agus foirgnimh de chineal neamhoibriochtuil sna cuntais.
Rinneadh glanmhéady luachala de €124,000 ar
Shocmhainni Inldimhsithe go priomha mar gheall ar
athluachail na sécmhainni atd a gcoinneail le diol. Airitear
le méadu ghlanluachdla sa bhliain ar shécmhainn
Oibrilchain €26,266,000, gluaiseacht IPR €4,705,000,
laghdy innéacsu talun de €39,000, athluachail bunaithe
ar riocht an loic, geatai loic, corai agus droichid
€21,600,000. Ta mionsonrai ar na hathruithe seo i Notai

1.7,7.1,7.2agus 7.3.

FORBAIRTi DON TODHCHAI

Direoidh forbairt chaipitil in 2021 ar infheistiocht i
mbonneagar loingseoireachta rithabhachtach arna
threort ag léargais bhainistiochta sécmhainni agus ar
thionscadail a dhéanfaidh difriocht. Comhaontaiodh clar
caipitil mionsonraithe don bhliain 2021 lena n-airitear
athsholdthar ~ an  bhonneagair  loingseoireachta
rithabhachtach, an flit, an gléasra agus an trealamh agus
infheistiochtin TFC. Niltear ag suil go mbeidh tionchar ag
COVID-19 ar an gclar caipitil in 2021.

COMHALTAI BOIRD

Faoin Acht um ChomhaontU na Breataine-na hEireann
1999 agus an tOrdd um Chombhoibrit Thuaidh/Theas
(Comhlachtai Forfheidhmithe) (Tuaisceart Eireann) 1999
cuireann an Priomhfheidhmeannach feidhmeanna
Uiscebhealai Eireann chun feidhme. Nil aon chombhaltai
boird ann.
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BEARTAS COMHIONANNAIS

Cuireann Uiscebhealai Eireann Scéim Chomhionannais i
bhfeidhm de réir cheanglais Alt 75 d’Acht Thuaisceart
Eireann 1998 agus ta siad tiomanta go hiomldn do
riachtanais chomhionannais an da dhlinse a
chomhlionadh.

BEARTAS MAIDIR LE DAOINE FAOI

MHICHUMAS

s fostdir comhdheiseanna é Uiscebhealai Eireann agus
failtionn sé roimh dhaoine faoi mhichumas mar
fhostaithe. Déanaimid iarracht go réamhghniomhach dul
i dteagmhail le daoine faoi mhichumas agus le gripai
ionadaiocha, le deiseanna do shocruchain oibre a chur ar
fail.

RANNPHAIRTIOCHT FOSTAITHE

Tagann an Foéram Caidrimh Thionscail le chéile le
hionadaithe én mbainistiocht agus 6 na ceardchumainn
go raithivil le mireanna leasa choitinn a phlé. Ar a bharr
sin, buaileann an bhainistiocht le agus oibrionn siad go
rialta le ceardchumainn aitheanta chun dul i ngleic le
saincheisteanna fostaithe.

Bionn an bhainistiocht i dteagmhail leis an bhfoireann ag
cruinnithe eolais agus faisnéise i rith na bliana, chomh
maith leis na cruinnithe rialta, Réigiunacha, Ranna agus
Foirne a bhionn & dtiomaint ag an mbainistiocht agus ag
fostaithe araon.

SINTIUIS DO CHARTHANAS
Ni dhearna Uiscebhealai Eireann aon sintitis do
charthanas le linn na tréimhse.

CLEACHTAS MAIDIR LE hiOCAIOCHTAI
DEANACHA

T4 Uiscebhealai Eireann tiomanta do bhilli a ioc go pras
as earrai agus seirbhisi a fhaightear de réir an Achta um
loc Déanach Fiachas Trachtala (Us) 1998 na RA, arna
leasU ag na Rialachdin um Fhiachas Trachtala a ioc go
Déanach 2013 — lonstraim Reachtuil 2013 Uimh. 395 agus
Acht na hEireann um loc Pras Cuntas, 1997, arna leasu ag
Rialachdin na gComhphobal Eorpach (iocaiocht
Dhéanach in Idirbhearta Trachtala) (I.R. Uimh. 580 de
2012). Mura sonraitear a mhalairt sa chonradh, beidh
iocaiocht dlite laistigh de 30 14 tar éis na hearrai nd na
seirbhisi a fhail, n6 ar sholathar sonrasc baili n6 éileamh
comhchosuil, cibé acu is déanai.

| rith 2020, iocadh 99% (2019, 99%) de shonraisc laistigh
de 30 |3 agus tailli Uis de €1,001 (2019 €221) agus
tabhaiodh muirir phionois déanacha de €5,119 (2019,
€3,179) ata san aireamh i ngnothachain airgeadra.
[caillteanais agus Us inioctha.

SLAINTE AGUS SABHAILTEACHT

T4 Uiscebhealai Eireann tiomanta do thimpeallacht oibre
shabhailte a chinntid da bhaill foirne. Siniodh agus
nuashonraiodh an Raiteas Slainte agus Sabhailteachta in
2020, lena n-airitear bearta agus plean freagartha Covid
19. T4 coiste Sldinte agus Sabhailteachta Uiscebhealai
Eireann i bhfeidhm agus ta an Gripa Oibre Slainte agus
Sabhailteachta, gach Gripa Sabhailteachta Réigiunach
agus Grupa Sabhailteachta na Ceannoifige sceidealaithe
le teacht le chéile ar bhonn raithitil gach bliain chun
athbhreithniv a dhéanamh ar shaincheisteanna Slainte
agus Sabhailteachta i ngach réimse agus ar aniomlan, ar
fud Uiscebhealai Eireann. Lena chinntid go bhfuil cérais
Sldinte agus Séabhailteachta Uiscebhealai Eireann in
Usaid agus go gcomhlionann siad an reachtaiocht
déantar iniUchtai sabhailteachta inmheanacha iolracha
gach bliain. Bhi tionchar Covid 19 ina chuis le hathdhiriu
ar bhearta cur chun feidhme sldinte agus sabhailteachta.

INIUCHADH SEACHTRACH

Déanann an tArd-Reachtaire Cuntas agus Ciste do
Thuaisceart Eireann agus Ard-Reachtaire Cuntas agus
Ciste na hEireann (ARC&C) cuntais Uiscebhealai Eireann
a iniuchadh de réir fhordlacha an Ordaithe um
Chombhoibriu Thuaidh/Theas (Combhlachtai
Forfheidhmithe) (Tuaisceart Eireann) 1999 agus an Achta
um ChomhaontU na Breataine-na hEireann 1999. Ta na
hARC&C agus foireann a n-oifigi go hiomlan
neamhspleach ar Uiscebhealai Eireann. Tuairiscionn siad
a geuid torthai do Thiondl Thuaisceart Eireann agus do
Thithe an Oireachtais. Is € an muirear do na seirbhisi
iniuchta don bhliain airgeadais, ata san direamh mar
chostas sa Raiteas loncaim, na €52,866 (STG£47,550). Ni
dhéanann na hiniuchdiri obair neamh-iniuchta maidir le
hUiscebhealai Eireann.

PRIOMHRIOSCAI AGUS
NEAMHCHINNTEACHTAI

Ta priomhrioscai agus neamhchinnteachtal le saru ag
plean corpardideach Uiscebhealai Eireann. Ta
gniomhaiochtai Uiscebhealai Eireann maoinithe ag
Tiondl Thuaisceart Eireann agus ag Dail Eireann. Ta
athbhreithniv leanunach & dhéanamh ar an leibhéal
maoinithe agus léirionn an Plean Corparaideach 2020-
2022 go dtiocfaidh ardu ar leibhéil mhaoinithe sa
tréimhse seo. Is é an priomhriosca, go réaduil, go mbeidh
bru leanunach ar mhaoinit de réir mar a théann pinsin
mhéadaithe agus costais rata malairte féideartha i
bhfeidhm go direach ar an airgead ata ar fail le slite
loingseoireachta a mhaoiniu. Leanfaidh sé seo ar aghaidh
ag cur leis an tarraingt riachtanach ar chisti poibli 6n da
Rialtas.

Ta riosca suntasach rata malairte os combhair
Uiscebhealai Eireann mar gheall ar ratai malairte
athraitheacha le linn thréimhse an Phlean Chorparaidigh.
In 2020 tabhaiodh caillteanas malairte €49,000 go
priomha mar gheall ar chomhshé iarmhéideanna bainc
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steirling ag deireadh na miosa ag teacht le cleachtas
cuntasaiochta a raibh caillteanas malairte
neamhfhabhrach da bharr.

locann Uiscebhealai Eireann na costais phinsin do gach
ball foirne scortha 6na bhuiséad oibridchain. In 2001
aistriodh agus ainmniodh breis is 200 ball foirne chuig
Uiscebhealai Eireann 6 na comhlachtai bainistiochta
uiscebhealai intire a bhi ann roimhe. Ta Uiscebhealai
Eireann faoi dhliteanas maidir lena gcostas iomlan pinsin
lena n-airitear an tréimhse fostaiochta roimh 2001. Bionn
costais phinsin suntasach gach bliain agus b'ionann iad
agus €2,600,000 in 2020 (€2,300,000 in 2019). Faoi 2021,
meastar go mbeidh 165 pinsinéir ata ar scor nd ata
inchailithe le dul ar scor i gcoinne lion lucht saothair buan
in 2020 de 284 ball foirne. Maoinionn RB na costais
phinsin go léir chomh maith le maoiniu oibridchain, agus
ranniocann an RTRAO suas leis an mbuiséad ata ar fail le
haon riachtanas breise ag teacht ¢ chisti oibriuchain.

BREATIMEACHT

Mar chomhlacht trasteorann, d'fhéadfadh sé go n-
aireofai ar thionchar Breatimeachta caillteanas rochtana
ar mhaoinit Eorpach do thionscadail Thuaisceart Eireann
ar foinse shuntasach maoinit forbartha é. On 31 Eanairta
Tuaisceart Eireann lasmuigh den Mhargadh Aonair agus
den Aontas Custaim. D'fhéadfadh sé go mbeadh feidhm
ag taraifi maidir le solathar seirbhisi agus tairgi, rud a
mhéadaionn costais oibriichdin Uiscebhealai Eireann.
D’fhéadfadh tionchar a bheith ag foralacha éagsula
reachtaiochta ar ghné Uiscebhealai Eireann. Déanfar
socruithe chun na tionchair seo a theorannu oiread agus
is féidir.

PINSIN

In 2020 bhi caillteanas achtiireach ar an scéim mar
thoradh ar an titim i rata lascaine bannai corparaideacha
RA ratdil AA agus titim i mbannai corpardideacha
Limistéar an Euro amhail an 31 Nollaig 2020 mar aon leis
an ghlanathrd ar ratai boilscithe, athru ar thoimhdi
basmhaireachta agus ardU tuarastail, agus méadu
€25,000,000 ar dhliteanais scéime sa bhliain.

Tugadh dha chas binse fostaiochta i gcasanna McCloud
agus Sargeant i gcoinne Rialtas na RA maidir le leithcheal
a d'fhéadfadh a bheith ann i gcur i bhfeidhm na cosanta
idirthréimhsi tar éis athruithe a rinneadh ar reachtaiocht
scéim pinsean na seirbhise poibli sa RA in 2015.

I mi na Nollag 2018, rialaigh an Chuirt Achomhairc gur
eascair leithcheal neamhdhleathach ar bhonn aoise de
bharr na gcosainti idirthréimhseacha. D’iarr Rialtas na
RA cead achomharc a dhéanamh chuig an gCuirt
Uachtarach maidir leis an gcinneadh seo, ach ditltaiodh
don iarratas an 27 Meitheamh 2019.

Leanann an Roinn Airgeadais (Tuaisceart Eireann) de
bheith i dteagmhail le Statchiste na Banriona le haghaidh

moltai le haghaidh a thabhairt ar leithcheal aoise sna
scéimeanna seirbhise poibli nios leithne, mar thoradh ar
rialb McCloud. DUnadh comhairlitchan pinsin seirbhise
poibli na Roinne i mi na Samhna 2020 chun deireadh a
chur leis an leithcheal a d'aithin na cuUirteanna sna
hathchoirithe pinsin in 2015 agus foilsiodh toradh an
chomhairliochdin an 25 Feabhra 2021. T4 sonrai faoin
fhreagra comhairlidchain ar fail ag: https://www.finance-
ni.gov.uk/publications/response-consultation-proposed-
changes-transitional-arrangements-2015-schemes

Tathar ag suil go mbeidh an proiseas ceartuchain fada
agus am-iditheach, agus beidh sé riachtanach aghaidh a
thabhairt go cothrom ar shaincheist na bhfabhruithe
pinsin 6 2015 agus nuair a d’fhéadfadh daoine a bheith
nios fearr as i scéimeanna nua. Maidir leis seo
d'fhéadfadh sé go mbeadh ga le baill foirne airithe de
chuid Uiscebhealai Eireann ata ina mbaill den Scéim, a
chiditeamh as aon leithcheal a d‘fhulaing siad mar
thoradh ar na cosainti idirthréimhseacha.

Ta sé deacair tionchar an bhreithiUnais a chainniochtu ag
an chéim seo mar beidh sé ag brath ar an chuiteamh a
dhamhfar, méaduithe tuarastail na gcomhaltai sa
todhchai, fad seirbhise agus aois scoir, agus cé acu an
dtarraingionn (agus cd huair a tharraingionn) comhaltai
siar as seirbhis ghniomhach. Beidh ga le tuilleadh
breithnithe ar théarmai aon socraiochta féideartha agus
beidh g le faomhadh 6n Roinn Airgeadais (Tuaisceart
Eireann) agus 6n Roinn Caiteachais Phoibli agus
Athchairithe (Eire) araon.

Ar an mbonn seo, nil aon solathar déanta sna cuntais do
bhreithiinas McCloud/Sargeant. Measann an Riarthoir
N/SPS go mbeidh aon chuiteamh inioctha ag
Uiscebhealai Eireann suas le £2,000,000, (2019:
€1,700,000).

Ta dliteanas teagmhasach taifeadta i nota 18.

Fuarthas ranniocaiochtai fostaithe de €654,000 (2019:
€632,000) agus tarchuireadh iad chuig RTRAO agus RBar
bhonn 85:15.

FAOMHADH AN PLEAN GNO 2020 agus AN

PLEAN CORPARAIDEACH 2020-2022

Faomhadh An Plean Gno 2020 sna Ranna Coimirciochta,
na Ranna Airgeadais agus an Chombhairle Aireachta
Thuaidh/Theas Uiscebhealai Eireann go culghabhélach i
mi na Nollag 2020. Cuireadh Plean Corparaideach 2020-
2022 ar aghaidh chuig na Ranna Coimirciochta agus
faomhadh é ag an Chomhairle Aireachta Thuaidh Theas
an 21 Bealtaine 2021.

Chuir an Roinn Bonneagair socruithe teagmhasacha, de
chuid na Roinne Airgeadais, i bhfeidhm, le hiocaiocht
maoinithe le hUiscebhealai Eireann a chumasu. Is éard
ata i gceist leo sin nd faomhadh ar dhréacht-doiciméad
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Pleandla Gné a leagann amach na gniomhaiochtai
gearrthéarmacha atd beartaithe, mar aon leis na
buntaisti agus na costais ghaolmhara. Mar thoradh air
sin, ta an maoiniv ar fad do 2020 a iarradh go dti seo
ioctha ag an da Roinn Coimirciochta.

Lean RTRAO agus RB orthu ag maoiniy gniomhaiochtai
Uiscebhealai Eireann in éagmais Plean Gné ceadaithe le
€31,462,000 de chisti curtha i bhfeidhm le linn 2020. Ta
iarratais bhreise 6 Uiscebhealai Eireann tar éis maoinit a
fhail 6 RTRAO de €1,200,000 i dtreo caipitil agus
€150,000 0 Phlean Spreagtha IUil. €108,000 de mhaoiniu
meaitseala maidir leis an gCiste um Athghinitint agus
Forbairt Tuaithe (CAFT) (Catagdir 2) le haghaidh Céim 2
d'Athchoiriv Chanail Uladh agus €42,000 de mhaoiniu
meaitsedla do thionscadal Gormbhealach na Bearu
(Catagoir 1) de chuid CAFT.

IMEACHTAI TAR EIS DHEIREADH NA
TREIMHSE TUAIRISCITHE

Nil aon rud le tuairisciu faoi.

COVID-19

O thus raig vireas COVID-19 agus 6n chéim dhianghlasala
rinneadh breithnit ar na himpleachtai proisis agus
oibriochta go |éir lena n-airitear gach feidhm oibriochta
rithabhachtach a choinnedil, gniomhaiochtai a chur in
ord tosaiochta agus fostaitheffoirne riachtanacha a
aithint, socmhainni agus bonneagar uiscebhealai
rithabhachtacha a chothabhail, monatodireacht a
dhéanamh ar leibhéil uisce, ullmhuchain leantunacha do
thionscnaimh  phriomhchaipitil a chur chun cinn, is
tosaiocht é loingseoireachtai uiscebhealai a chothabhail
chun daoine agus maoin a chosaint.

O this an chéad réig d'fhorbair muid treochlar chun
bainistit a dhéanamh ar athoscailt céimnithe ar n-
uiscebhealai agus ar fhilleadh ar an obair ag fostaithe ata
ailinithe le treoir an Rialtais/an Fheidhmeannais ina gcuid
treochlair aonair, an Creat Naisiunta um Maireachtail le
COVID-19 agus coras leibhéal folairimh COVID-19 na RA.
Is é an sprioc atd ann fos scaipeadh an viris a laghdu, agus
ar n-viscebhealai a choinneail ar oscailt. Solathraionn an
Tuarascdil  Bhlianttil forbhreathnd ar athoscailt
chéimnithe ar n-uiscebhealai 6 réamh-COVID go dti tus
na paindéime agus na dianghlasadla go dti athoscailt
céimnithe &r ngréasan uiscebhealai.
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RAITEAS AR FHREAGRACHTAI Walerways \ lieland

Uiscebbealal Bireann  Wallerweys Airlann

FREAGRACHTAI UISCEBHEALAI EIREANN

D’ordaigh na Ranna Airgeadais d'Uiscebhealai Eireann
raiteas cuntas a ullmhu do gach bliain dar crioch 31
Nollaig san fhoirm agus ar an mbonn até leagtha amach i
dtreoir an chuntais ar leathanach 153 de chuid na
tuarascala seo. Ullmhaitear na cuntais ar bhonn
fabhraithe agus ni mor ddibh léargas fior agus cothrom a
thabhairt ar staid chirsaian Chomhlachta ag deireadh na
bliana agus ar a ioncam agus a chaiteachas, ar athruithe
ar chothromas, agus ar shreafai airgid don bhliain féilire.
Leis na cuntais a ullmhy, caithfidh Uiscebhealai Eireann:

e An treoir chuntais arna eisitint ag na Ranna
Coimirciochta a chomhlionadh, lena n-airitear na
ceanglais chuntasaiochta agus nochta abhartha,
agus beartais chuntasaiochta a chur i bhfeidhm ar
bhonn comhsheasmhach;

e BreithiUnais agus meastachain adhéanamharbhonn
réasunta;

e A lua ar leanadh caighdedin chuntasaiochta
infheidhmithe agus aon imeachtai abhartha sna
raitis airgeadais a nochtadh agus a mhiniy;

e Na rditis airgeadais a ullmhy ar bhonn gnéthais
leanunach, ach amhain sa chas go bhfuil sé michui
talamh slan a dhéanamh de go leanfaidh
Uiscebhealai Eireann ag feidhmiu.

FREAGRACHTAI AN
PHRIOMHFHEIDHMEANNAIGH

Ta freagrachtai an Phriomhfheidhmeannaigh, mar an
Duine Freagrach d'Uiscebhealai Eireann, lena n-airitear
freagracht as cuibheas agus rialtacht an airgeadais
phoibli agus as taifid chearta a choinneail, leagtha amach
i Meamram Airgeadais Uiscebhealai Eireann.
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RAITEAS AR RIALU INMHEANACH

Walerways \ lrel

Uistebbealdl Biredann  Wallerweys

SCOIP FREAGRACHTA

Leagann an Meamram Airgeadais idir Uiscebhealai
Eireann agus a Ranna Coimirciochta amach go mion
freagrachtai an Oifigigh Cuntasaiochta laistigh de chreat
gno agus airgeadais.

ATHBHREITHNIU AR EIFEACHTULACHT

Ag machnamh ar 2020 is nadurtha go ndéantar tagairt do
na rioscai a bhaineann le COVID 19 agus na bearta
maolaithe a cuireadh i bhfeidhm chun aghaidh a
thabhairt ar na rioscai sin. Go hachomair, cuireadh na
fachtdiri maolaithe seo a leanas i bhfeidhm::

(viii)  Bunaiodh gripa ceannaireachta sinsearach ag
tUs na paindéime chun gniomht thar ceann an
Fhorais le leathadh an ionfhabhtaithe a chosc
agus leis an fhoireann a chosaint. Thainig an
grupa seo le chéile ar dtus dha vair sa tseachtain
agus de réir mar ba gha le linn 2020;

(ix) Ullmhaiodh sraith Miontuairisci agus
tarmligeadh gniomhartha ag gach cruinniy;

(x) Cuireadh tUs le cumarsaid rialta leis an
bhfoireann agus leis na custaiméiri agus leanadh
ar aghaidh leo i rith 2020;

(xi) Breithniodh treoir slainte poibli agus ciorcldin
eile 6n d& dhlinse agus cleachtadh an
priomhphrionsabal is airde le deireadh a chur le
héiginnteacht, mearbhall ndé coimhlint a
eascraionn as na combhairli;

(xii)  Tharla an t-aistriv 6 oifigi go hobair bhaile go
saoraideach agus ardadin teicneolaiochta agus
teileafonaiochta & n-oibrit de réir an phlean.;

(xiii)  Foilsiodh Plean Freagartha foirmiuil,
doiciméadaithe agus roinneadh é leis an
bhfoireann agus leis na Ranna Coimirciochta. Is
doiciméad beo é an Plean Freagartha agus
déantar é a nuashonru le treoir nua agus
athruithe substaintitla a léiriy;

(xiv)  Go hairithe, rinneadh treoir maidir le protacail
um fhilleadh ar an obair a dhoiciméady go
sainraite agus tionscnaiodh seiceail comhlionta.

In 2020 ba é an rata casanna dearfacha laistigh

d'Uiscebhealai Eireann na 4%, rud a léirionn cur chuige

tuisceanach agus meabhrach i leith na paindéime.

Fad is a bhi COVID 19 ar an bpriomhriosca, lean
Uiscebhealai Eireann ar aghaidh ag feidhmiu de réir na
dtreoirlinte slainte poibli.

Ta na priomhrioscai a bhaineann le heagraiocht tearc-
acmhainni @ maolU de réir mar a leantar ar aghaidh le

forbairt acmhainni.  Rinneadh tri cheapachan
ceannaireachta shinsearacha in 2021, rud a chobhsaigh
an cadre ceannaireachta agus a laghdaigh réimse
rialaithe an Phriomhfheidhmeannaigh. Laistigh den
eagraiocht nios leithne, ta tus curtha freisin le ceapachain
i réimsi rithabhachtacha a bhaineann le hardriosca a
scagadh, m.sh. tugadh nios moé tdbhachta
d’innealtoéireacht Réigiunach an Oirthir agus Mheicnivil &
Leictreach, leithdhaileadh caipiteal le haghaidh a
thabhairt ar phroifil cabhlach atd ag dul in aois.

Leantar le hacmhainni incriminteacha a imscaradh
laistigh den Fheidhm Airgeadais le hinniUlachtai a neartu
agus cumais a fheabhsu. Rud ata tabhachtach, ceapadh
Ceann Seirbhisi Corparaideacha i R2 2021 le tacu le
freagrachtai corparaideacha lena n-airitear bainistiocht
riosca; comhordd ar athbhreithnithe iniuchta
inmhednaigh; RGCS; agus iarratais SF. Rinneadh
athbhreithnit ar phrdisis Airgeadais ag diriu ar Sholathar
agus Parolla sa chéad leath de 2021 faoi stivir Sheirbhisi
Combhairlitchdin Gnd, foireann neamhspleach laistigh
den Roinn Airgeadais. Déanfaidh Uiscebhealai Eireann
aschur na hanailise seo a mheas le linn R3/R4 2021 leis na
chéad chéimeanna eile in 2022 a chinneadh.

Airiodh le céimeanna forasacha tabhachtacha eile le linn
2020:

(vi) Réitiodh an cheist a bhaineann le hAirgead Tire.

(vii) Ta fochoiste Rialachais ar a bhfuil ionadaithe
Uiscebhealai  Eireann agus 4r Ranna
Coimirciochta ag tabhairt aghaidh go
gniomhach ar  mholtai  laistigh  den
Athbhreithnit ar Rialachas Airgeadais arna
thionscnamh ag an Roinn Bonneagair agus arna
stivradh ag Seirbhisi Combhairlidchain Gné 6n
Roinn Airgeadais.

(viii) Déantar monatdireacht ar an gCreat
Bainistiochta Riosca ar bhonn miosuil chun
infheictheacht agus rianu torthai a chinntiu. Ta
tuilleadh oibre ag teastail chun na proisis nua
laistigh den eagraiocht a chothu.

(ix) Ta Plean Fadtéarmach 10 mbliana ag na
céimeanna deiridh agus beidh sé ar fail le dul i
ngleic leis na foirne Ceannaireachta in UE agus
sna Ranna Coimirciochta. | R1 2022.
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(x) Bhi Cruinniy Earnala na Combhairle Aireachta
Thuaidh Theas (CATT) ann i mi na Samhna 2020
agus faomhadh Pleananna Corparaideacha agus
Gno stairivla. Faomhadh Plean Gno 2021 freisin.

Sa chomhthéacs seo ta mé den tuairim go bhfuil dul chun

cinn & dhéanamh ag Uiscebhealai Eireann agus iad ag

tabhairt faoi na rioscai agus faoi na bearnai maidir le riald
inmheanach a aibhsiodh sa raiteas seo i dTuairisc

Bhliantuil 2019. Mar achoimre, ta mé nios muinini go

bhfuil an dushraith chreatlach rialachais le struchtuir

agus acmhainni cui ag dul i dtreo a bheith oiriunach don
fheidhm. Togfar ar an dushraith seo le go mbainfear
timpeallacht riosca agus rialaithe sasuil amach ag

deireadh 2021.

GNASANNA AIRGEADAIS PHOIBLI

Mar Phriomhfheidhmeannach Uiscebhealai Eireann, ta
mé go direach freagrach don na hAiri faoi seach ¢ thuaidh
agus 6 dheas agus dd Rannoga as feidhmiocht na
heagraiochta agus a gno. Socraionn na hAiri ar an
chreatlach polasai faoina n-oibrionn Uiscebhealai
Eireann agus scoip a ngniomhaiochtai. Socraionn na hAiri
ar na hacmhainni a bheidh ar fail don Fhoras agus
faomhann siad na Pleananna Corparaideacha agus Gné
freisin. Thainig deireadh leis an Phlean Chorparaideach 3
bliana | Mi na Nollag 2019. Forbraiodh Plean
Corpardideach 3-bliana 2020-2022 nua le linn 2020 |
gcomhar le Plean Fadtéarmach 10 mbliana. Faomhadh
Plean Corparaideach 3 bliana 2020-2022 ag an CATT | Mi
na Bealtaine 2021.

Tri na Cruinnithe Monatdireachta, téim i gcomhairle leis
na Rannoga maidir le plé le gnéithe den ghnd a dtiocfadh
leo a bheith ina n-abhar imni suntasach ag an phobal né
ag an Oireachtas, nadur, scala agus ddchulacht rioscai
san aireamh. In ainneoin COVID, is féidir liom a
dheimhniu go raibh tri Chruinnid Monatdireachta ann le
linn 2020 — ba chruinnithe fiordla iad go léir. Cuireadh an
cruinniv a bhi beartaithe do 22 Marta ar ceal de dheasca
bogadh chuig obair as baile an 1a dar gcionn. Lena chois
sin, le linn 2020 bhi plé leanunach ann leis na Ranndga.

CUMAS RIOSCAI A LAIMHSEAIL

Bhi tacar gnasanna in ait le linn 2020 chun cuspoiri agus
rioscai an Fhorais a aimsiU agus socraiodh ar straitéis
rialaithe do gach riosca suntasach a aimsiodh bunaithe ar
na gnasanna seo. Daileadh Uinéireacht ar na rioscai seo
don fhoireann chui. D’oibrigh an dearcadh ar riosca agus
ar na gnasanna taobh istigh d'Uiscebhealai Eireann ar
thimthriall leanunach.

Forbraiodh Creatlach Bainistiu Rioscai nua taobh istigh
d’ardan TF s’againn go mall in 2020. Beidh tuilleadh oibre
de dhith chun na gnasanna nua a chotht taobh istigh den
eagraiocht.

AN CREATLACH RIOSCA AGUS RIALAITHE

D’aimsigh Clar Riosca Corparaideach priomhrioscai a
raibh baint dhireach acu le pleananna corpardideacha
agus gno an Fhorais. Thainig Foireann Shinsearach
Uiscebhealai Eireann le chéile ar bhonn miosuil chun
athbhreithnit a dhéanamh ar an Chlar Riosca
Corparaideach. Phléigh an féram miosuil le rioscai agus
le hathruithe nua sa timpeallacht ghné agus
gniomhaiochtai maolaitheacha a bhi de dhith. Rinneadh
athbhreithniu ar an Chlar Riosca Corparaideach ar gach
cruinnid monatdireachta agus ar gach cruinnid den
Choiste  IniUchdireachta. Bhi  tri  Chruinniu
Monatoireachta ann in 2020 agus ceithre chruinniu den
Choiste Iniuchoireachta - cruinnithe fiorula iad uile.

Ta fochoiste Rialachais ann le hionadaithe 6 Uiscebhealai
Eireann agus ar Ranna Coimirciochta ag tabhairt faoi
mholtai san AthbhreithniU ar Rialachais Airgeadais a
bhunaigh ag an Roinn Bonneagair agus a rinne Seirbhisi
Sainchombhairleoireachta Gnd 6n Roinn Airgeadais.

PRIOMHCHORAIS FAISNEISE

Baineann Uiscebhealai Eireann feidhm as cérais Integra
chun faisnéis chuntasaiocht airgeadais a dhéanamh agus
as corais pharolla Core chun faisnéis ar pha agus
thuarastail a dhéanamh. Ta rialU prdisis agus corais ann
maidir leis an da chdras seo chun caighdedn agus
ionracas na faisnéise bainistiochta a thabharfar don
Phriomhfheidhmeannach agus do na Bainisteoiri
Sinsearacha a dhearbht. De bharr na chéad scdipedla ar
phrdisis Airgeadais a threoraigh BCS (le fdcas ar
Sholathar agus ar Pharolla), t& chomhaontu a chothu go
bhfuil gd ann smaoineamh ar phrdisis agus ar choérais
nios oiriunai mar chuid larnach de chur i bhfeidhm an
Phlean Fhadtéarmaigh 10 mbliana.

Da bharr sin, ta deiseanna ann gan dabht d’ fheabhsuithe
do chustaiméiri, foireann, agus pairtithe leasmhara ag
brath ar phlean, maoinit a bheith ar fail agus
rannphairtiocht agus glacadh na bpairtithe leasmhara.
Ta Coiste Stiurtha TF curtha ar bun chun monatoéireacht
a dhéanamh ar sholdthar an tionscadail agus chun fis a
scoipedil dar gcorais amach anseo.

BAINISTIU AIRGEADAIS

Ta na praisis seo a leanas i bhfeidhm ag an Fhoras:

Bhuail an Bhainistiocht Shinsearach le chéile go fioruil go
miosuil le linn 2020 chun monatoireacht a dhéanamh ar
dhul chun cinn na bpleananna gné agus ar cheisteanna ar
bith eile. Chomh maith leis na cruinnithe miosula bhi
cruinnithe ar leith le clar ann le linn 2020.

e Tar éis athbhreithniu ar na rialacha a bhaineann le
hiocaiocht ‘airgead tire’ agus cainaioc le hloncam, ta
nuashonry déanta ag Uiscebhealai Eireann ar na
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rialacha inmheanacha agus tar éis plé le foraim
chaidrimh thionsclaioch le linn 2020 ta réiteach ar an
cheist seo.

Déanann Uiscebhealai Eireann monatdireacht ar
chostas phinsin an Fhorais ata ag dul i méid i gconai i
dtaca le hinseirbhis d’Fhostaithe 6 Dheas. Ta tUs aite
aige seo maidir leis an mhaoinit faoi lathair agus de
réir mar a théann sé | méid cuirfidh sé tuilleadh bré ar
an chaiteachas reatha a bheidh ar fail.

Téann claruchain maoine agus athbhreithnit ar na
|éasa leagaide seo ar aghaidh. Ta na luachanna talun
i Sécmhainni Oibriochta aitheanta sna cuntais
bunaithe ar theorainneacha measta seachas
teorainneacha cruinne agus cuireann claruchain
maoine le luachalacha nios cruinne sna cuntais. Ar
bhonn leanunach, déanann an Foras sainscagadh ar
na fiorshraitheanna chlardchan maoine agus ansin
claraionn na cdipéisi seilbhe. Ta an ghniomhaiocht
seo ag dul ar aghaidh faoi lathair taobh leis An
Chanail Rioga agus An Chanail Mhor. Tathar ag suil
gur beag a bheidh le méadu ar bith ar luachanna
talaimh da thairbhe toisc go bhfuil luachanna
talmhaiochta ar dhaileachtai beaga talun breise.
Tugtar rditis urrdis don Roinn Coimirciochta go
leathbhliantuil mar chuid den timthriall Rathaiocht
Ghno.

Déanann an Ardbhainistiocht athbhreithnid mion
leanunach ar iocaiocht mhall Uis agus ar phiondis .

Ta taifead ann de dha chas ar luach €42,000 san
iomlan nuair nar comhlionadh an proiseas maidir le
rialacha solathair. Sna casanna seo, nior
comhlanaiodh an paipéarachas riachtanach né an
faomhadh roimh bhronnadh an chonartha. Ta
athbhreithnit & dhéanamh ar gach bealach solathair
taobh istigh de scoip Plean Soldthair leasaithe a
bheidh le cur i bhfeidhm le linn 2022.

INIUCHADH INMHEANACH

Ta feidhm inmheanach iniGchta ag Uiscebhealai
Eireann a bhfuil a gclar oibre bunaithe ar anailis ar na
rioscai a bhfuil an Foras oscailte acu agus bionn
pleananna iniuchta inmheanacha bunaithe ar an
anailis seo. Ta na pleananna iniuchta inmheanacha
seo bunaithe ar riosca agus comhaontaithe leis an
Oifigeach Cuntasaiochta agus leis an Choiste
Iniuchodireachta. Déantar athbhreithnit ar an phlean
initchta inmhednaigh ag an Choiste Inivchoireachta
le linn na bliana. Le linn 2020, chuir an tInidchadh
Inmheanach  ceithre  thuairisc  ar iniuchtai
inmheanacha i gcrich. Bhi tuairim ghinearalta shasuil
mar choncluid i nda inidchadh inmheanacha agus bhi
tuairim ghinearalta theoranta mar choncltid i nda
iniuchadh inmheanach. Ba iad (i)

GDPR/Combhlionadh Chosaint Sonrai agus (ii)
Ceannach agus Bainistiocht Réada Beaga Gléasra an
da inivchadh ar a raibh tuairim theoranta orthu.
Ghlac an Bhainistiocht leis na moltai go léir agus ta
pleananna in ait chun tabhairt faoi na ceisteanna a
togadh.

Bhi concltid i raiteas rathaiochta An IniUchta
Inmheanaigh don bhliain 31 Nollaig 2020 ‘qur féidir
leis an inibchadh inmhednach rathaiocht theoranta a
thabhairt go raibh cdras rialaithe ghinearalta sasuvil in
ait do na réimsi a ndearnadh athbhreithnit orthu
bunaithe ar scoip na n-inidchtai a cuireadh | gcrich le
linn 2020 agus ag glacadh leis go gcuireann an
bhainistiocht na moltai a rinneadh i ngach tuairisc
iniuchta go héifeachtuil agus gan mhoill. Léirionn an
tuairim seo go raibh tuairim theoranta rathaiochta in
50% de na hathbhreithnithe inidchta inmheanaigh a
cuireadh i gerich le linn 2020 agus a d'aimsigh roinnt
laigi rialaithe a chruthaionn riosca d'Uiscebhealai
Eireann. Cé go n-aithnitear gur eagraiocht chasta
agus vaillmhianach é Uiscebhealai Eireann le cuid
mhor tosaiochtai, ta tuilleadh feabhsuithe de dhith
chun an timpeallacht rialaithe a nearty i gcodanna ar
leith den eagraiocht. Tugtar faoi deara go bhfuil
cUrsa nua dearfach i dtreo feabhsaithe ag teacht
chun cinn tar éis tograi feabhsaithe agus comhoibriu
nios mo ar fud na heagraiochta. T4 dul chun cinn
seasta déanta ag Uiscebhealai Eireann agus iad ag
tabhairt faoi phriomhrioscai agus ceisteanna a
bhaineann le riald inmheanach agus thdég an
bhainistiocht céimeanna chomh maith ¢ 2019
proiseas a chur i bhfeidhm ina bhfuil pleanail
eagraiochta straitéiseach agus nios fadtéarmai ann
agus acmhainn a fhorbairt agus clar oibre a churin ait
foluntais a lionadh i struchtur na hardbhainistiochta.
Cabhraionn a leithéid de ghniomhaiochtai tabhairt
faoi cheisteanna rialaithe a aimsitear i dtuairisci
iniuchtai inmheanacha, go hairithe maidir le forbairt
acmhainne agus aghaidh a thabhairt ar mholtai 6
iniuchtai inmheanacha ata fos le réiteach.

AN COISTE INIUCHOIREACHTA

Ta tri bhall neamhspleach neamhfheidhmiuchain ar
an Choiste IniUchodireachta. Thainig An Coiste
Inidchodireachta le chéile i Marta, 10il, Mean Fémhair
agus Nollaig 2020. Bhi gach cruinnit ann 6 chian ar
Skype chun cloi leis an treoir sldinte poibli |
dTuaisceart Eireann agus i bPoblacht na hEireann

Bhi seisitn priobhaideach ag tUs gach cruinnithe den
Choiste Iniuchdireachta a mhair tuairim is 30
noiméad. Na baill coiste amhain a bhi i lathair ag an
seisiun seo. Tar éis an tseisivin seo de ghnath, bhian
Priomhfheidhmeannach, an Stiurthdir Airgeadais
agus Pearsanra an Cheannaire Airgeadais agus an
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tInidchoir Inmhednach agus an tinivchdir Seachtrach
| Iathair. Bunaithe ar an obair a rinne Coiste
Inidchoireachta Uiscebhealai Eireann le linn 2020,
athbhreithnithe ar thuairisci inidchtai inmheanacha,
gnasanna agus paipéir, plé ar chruinnithe le
hiniuchdiri inmheanacha agus seachtracha, baill
bhainistiochta agus baill foirne Uiscebhealai Eireann
san aireamh. Thug an Coiste IniUchdireachta
rathaiocht ina Thuairisc chuig an Oifigeach
Cuntasaiochta gur chomhlion sé a fhreagrachtai de
réir a Chairte agus Téarmai Tagartha.

Is é an tOifigeach Cuntasaiochta a cheadaionn an
Coiste Iniuchdireachta agus ta sé freagrach do. Ta
curam ag an Choiste IniUchdireachta ar gach gné a
bhaineann le hUiscebhealai Eireann agus rochtain
aige ar acmhainni agus ar fhaisnéis riachtanach. Is
féidir leis comhairle neamhspleéch a iarraidh.

Ta rochtain gan srian ag an Inidchdir Inmheanach ar
an Chathaoirleach agus ar bhaill an Choiste
Iniuchdireachta.

Ta sé de dhualgas ar an Choiste Iniuchdireachta

IX.  Athbhreithnid a dhéanamh ar an Tuairisc
Bhliantuil agus Raitis  Airgeadais
Uiscebhealai Eireann agus taifead a
choinnedil diobh, ag déanamh athbhreithniu
ar na bunpholasaithe agus ar na

bunchleachtais chuntusaiochta san
aireamh.
X. Monatoireacht a dhéanamh ar chaidrimh le

hOifig IniUchdireachta Thuaisceart Eireann
agus leis an Ard-Reachtaire agus leis an Ard-
Initchoir lena chinntit nach bhfuil srian ar
bith ann maidir le scoéip an iniUchta
sheachtraigh.

Xl.  Machnamh a dhéanamh ar an litir a thainig 6
Oifig Inichdireachta Thuaisceart Eireann,
an tArd-Reachtaire agus an tArd-Iniuchoir
agus freagairti on bhainistiocht ar thorthai
agus ar mholtai na n-iniuchairi.

XIl.  Athbhreithnit a dhéanamh ar na prdisis
straitéiseacha do riosca, rialU agus rialachas
agus an Raiteas ar RialU Inmheanach agus
taifead a choinneail.

XlI.  Athbhreithnit a dhéanamh ar shocraithe do
bhainistiU riosca ag Uiscebhealai Eireann
agus taifead a choinneail.

XIV.  Athbhreithnit a dhéanamh ar obair an
Inibchta Inmheanaigh agus taifead a
choinneail.

XV.  Athbhreithnit a dhéanamh ar agus taifead a
choinnedil ma chuirtear moltai ¢ inidchtai i
bhfeidhm gan mhoill.

Ta An Coiste Iniuchoireachta freagrach as comhairle
a chur ar an Oifigeach Cuntasaiochta maidir le coras
cui rialaithe inmheanaigh ach nil sé freagrach as é a
chur i bhfeidhm. T4 an fhreagracht fhoriomlan ar an
Oifigeach Cuntasaiochta as rialachas corparaideach,
rial inmheanach, cosc agus brath calaoise, agus
bainistiu riosca san aireamh.

/..\" W, o D& WA, L
{/jtbw v _9\3( ,

John McDonagh
Priomhfheidhmeannach
6 Nollaig 2021
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TUARASCAIL LUACH SAOTHAIR

TUAIRISC AR LUACH SAOTHAIR NA

HARDBHAINISTIOCHTA

Is iad an Priomhfheidhmeannach, na StiUrthoiri agus na
Bainisteoiri Réigilnacha Ardbhainistiocht Uiscebhealai
Eireann. Is é an Priomhfheidhmeannach an tOifigeach
Cuntasaiochta mar atd faofa ag CATT agus de réir an
mheabhrdin airgeadais, ta sé freagrach as riarachan
éifeachtach éifeachtuil Uiscebhealai Eireann.

POLASAI AR LUACH SAOTHAIR

D’ARDBHAINISTEOIRI

Ta scalai pa na hArdbhainistiochta ata lonnaithe i ndlinse
TE mar an gcéanna le scalai pa NICS. T4 roinnt pointi pd i
ngch grad NICS 6 iosmhéideanna go huasmhéideanna,
trinar féidir dul ar aghaidh chuig uasmhéideanna.

Is scalai leagaide iad na scalai pa don fhoireann
Ardbhainistiochta atad lonnaithe i nDlinse Phoblacht na
hEireann até faoi threoir na Ranna Coimirciochta. Tugtar
incrimint bhliantdil ar bith d’Uiscebhealai Eireann 6n
Roinn Coimirciochta cui i ngach dlinse.

Gach bliain tugtar cuspéiri do bhainisteoiri bunaithe ar na
Pleananna Corparaideacha 3 bliana agus Pleananna Gno
Bliantula. Déanann an  Priomhfheidhmeannach
athbhreithnit agus measuny ar spriocanna agus ar
chuspdiri aonair na Foirne Ardbhainistiochta agus é ag
baint Usaid as struchtUr bainistiocht feidhmiochta
Uiscebhealai Eireann. Coinnitear taifead doiciméid de na
measunuithe feidhmiochta seo. Déantar measunu ar an
Phriomhfheidhmeannach trid An Choiste
Monatoireachta.

CONARTHAI SEIRBHISE

Déantar ceapachain Ardbhainistiochta de réir Pholasai
Earcaiochta agus Roghnuchain Uiscebhealai Eireann ina
bhfuil ga le ceapachain ar bhonn fiuntais de réir cumais
agus oiritnachta. Gheobhaidh an Ardbhainistiocht
conradh fostaiochta nuair a cheapfar iad a thabharfaidh
eolas faoi na téarmai agus coinniollacha ar fad. Déantar
iocaiochtai foirceanta de réir théarmai an chonartha. Le
linn 2020 ni dhearnadh scaoiliocaiocht ar bith don
Ardbhainistiocht.

TEIDLIOCHTAI TUARASTAIL AGUS PINSIN
Tugann na rannain a leanas mionsonrai ar leas tuarastail
agus pinsin Ardbhainistiocht Uiscebhealai Eireann.

NOCHTADH PA COIR
Ni mor d'Uiscebhealai Eireann an gaol idir an focaiocht
idir an stiurthoir a fhaigheann an tuarastal is airde agus

Walerways \ lreland

Utscehbealal Bireann  \Wallerweys

iocaiocht airmhednach lucht oibre na heagraiochta.

Ba é €105,241 an iocaiocht a fuair an stiUrthoir leis an
tuarastal is mo in 2020 (2019: €100,614). In 2020, bhi sé
seo cothrom le 2.49 oiread nios md (2019: 2.52 oiread
nios mo) na iocaiocht airmheanach an lucht saothair i
2020- €42,252 (2019: €41,716). Baintear Usdid as
larphointe iocaiochta bandailte ag an stiUrthoir leis an
tuarastal is airde sa phost ar an |3 tuairiscithe 31 Nollaig, i
gcomhréir Tuairisc Bhliantuil Comhlachtai
Forfheidhmithe Thuaidh/Theas agus Treoir
Chuntasaiochta..

Ba é €8510 go €105,241 an réimse iocaiochta don
fhoireann in 2020. In 2020 agus 2019 ni bhfuair fostai ar
bith iocaiocht nios airde na a stiurthoir leis an tuarastal is
airde.

Cuimsionn iocaiocht iomlan an tuarastal amhain, ni
iocann Uiscebhealai Eireann pa i gcoibhneas le
feidhmiocht nach bhfuil comhdhltite. Ni chuimsionn sé
ranniocaiochtai pinsin an fhostdéra agus luach aistrithe
choibhéis airgid ar phinsin.

TUARASTAL
Cuimsionn ‘tuarastal’ olltuarastail agus lintas ar bith eile
a bhfuil cin le hioc airin RA né in Eirinn.

SOCHAIR CHOMHCHINEAIL

Cuimsionn luach airgeaduil ar shochair chomhchineail
sochair ar bith a thugann an fostdir agus a phléann
Coimisinéiri loncaim agus Custam na Banriona |/
Coimisinéiri loncaim na hEireann leo mar shochair
inchanach. Nior iocadh sochair chomhchineail ar bith leis
an Ardbhainistiocht in 2020 na 2019.

BONAIS

Nil sé mar pholasai ag Uiscebhealai Eireann bénais airgid
a ioc leis an Ardbhainistiocht né leis an fhoireann. Nior
iocadh bodnas ar bith in 2020 n6 2019.
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LUACH SAOTHAIR (TUARASTAL SAN AIREAMH) AGUS TEIDLIOCHTAI PINSIN NA FOIRNE ARDBHAINISTIOCHTA

2020 2019
Sochair Sochair

Tuarastal .. lomlan Tuarastal o lomlan
Pinsin 1 Pinsin 1

Luach Saothairiomlan na

hArdbhainistiochta €590,413 €273,048 € 863,461 € 593,458 €352,223 €945,681
Luach Saothairiomlan na
hArdbhainistiochta Coibhéis € 621,868 € 273,048 €894,916 € 612,253 €352,223 €964,476

Lanaimseartha

Nétai:

1 Cuimsionn An Fhoireann Ardbhainistiochta An Priomhfheidhmeannach, An Stiurthoir Airgeadais agus Pearsanra, An Stiurthoir Forbairt Ghnd, An Stiurthoir Seirbhisi Teicnitla, agus Bainisteoiri
RéigiUnacha san Oirthear, san larthar agus sa Tuaisceart. Le linn 2020 fostaiodh an Priomhfheidhmeannach tri ghniomhaireacht agus ni raibh sé fostaithe go direach ag Uiscebhealai Eireann.
D’éirigh an Stiurthoir Forbairt Ghno as a phost ar 24 Aibredn 2020, nior lionadh an folUntas seo le linn na bliana. D’éirigh an Stiurthdir Airgeadais agus Pearsanra as a phost ar 31 Nollaig 2020.
Ceapadh an Stiurthoir Gniomhach Airgeadais agus Pearsanra mar sheirbhis ar chonradh ar 1 Deireadh Foémhair 2020. Cuirtear na costais seo san direamh mar phriomhbhainistiocht thuas.
Léirionn an Choibhéis Lanaimseartha iocaiochtai leis an Fhoireann Ardbhainistiochta le linn na bliana agus d'fholUntas StiUrthdir Forbairt Ghno baintear Usaid as an tuarastal bliantuil.

2 Riomhtar luach sdcmbhainni pinsin le linn na bliana mar (an fior-mhéadu pinsin iolraithe faoi 20) mdide (an fior-mhéadu ar chnapshuim ar bith) lUide (ranniocaiochtai a rinne an duine aonair).
Ni chuirtear méaduithe de dheasca bhoilscithe né méadu na laghdu ar bith de dheasca aistrit chearta pinsin san direamh san fhior-mhéadu.

Luainiu ar ratai malairte — bionn luainit ar pha euro de dheasca athruithe sa rata malairte in 2020 €1.125 (2019 €1.1405) go £1.

Os rud é go léireodh nochtadh ar luach saothair aonair sar ar Rialachain Ginearalta maidir le Cosaint Sonrai tugtar achoimre ar focaiocht na n-ardbhainisteoiri.

NOCHTADH PA COIR

Larphointe bhanda an stitrthdra leis an tuarastal is

airde 105,000 93,333 105,000 92,065
iocaiocht Airmheéanach Foirne 42,252 37,548 41,716 36,577
Coimheas 2.49 2.52

€8,510go £7,564 go

Réimse locaiochtai Foirne €0 g0 €100,614  £0go £88,219

€105,241 £93,547
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SOCHAIR PHINSIN

Pinsean Fabhraithe ag
Aois Phinsin ar31/12/20

agus Cnapshuim
bhainteach

Fior-ardy Pinsin agus
Cnapshuim bhainteach ag
Aois Phinsin.

CETV ar 31/12/20

CETV ar31/12/19

Fior-ardu in CETV

Bainisteoir
Réigitnach 1
Bainisteoir
RéigiUnach 2
Bainisteoir
Réigilnach 3
Stiurthoir 1
Stiorthoir 2
Stiurthaoir 3

NOTAI:

Pinsean €50,000
Cnapshuim €151,000
Pinsean €50,000
Cnapshuim €151,000
Pinsean €37,000
Cnapshuim €111,000
Pinsean €7,500
Cnapshuim €o
Pinsean €5,500
Cnapshuim €o
Pinsean €28,000
Cnapshuim €61,000

Pinsean €2,000

. €1,138,000
Cnapshuim €7,000 113
Pinsean €2,000
. €1,163,000
Cnapshuim €7,000
Pinsean €3,000
. €711,000
Cnapshuim €9,000
Pinsean €500
. €85,000
Cnapshuim €o
Pinsean €1,500 €07 000
Cnapshuim €o S7:
Pinsean €4,000
€524,000

Cnapshuim €6,000

* Ni baill den Scéim Phinsin iad an Priomhfheidhmeannach agus an Stiurthoéir Gniomhach Airgeadais agus Pearsanra.
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€1,139,000
€641,000
€82,000
€42,000

€454,000

€23,000

€24,000
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SOCRUITHE PINSIN - CUR SiOS GINEARALTA
AR AN SCEIM

Ta roinnt rannan sa scéim pinsin le struchtuir sochair
dhifrivla. Is iad na priomhrannain:

Rannan an Bhuntuarastail Deiridh

Is socru pinsin deiridh é seo le sochair bunaithe ar an
rannan Clasaiceach de Phriomhscéim Pinsin na
Statseirbhise i dTuaisceart Eireann. Solathraionn an
scéim pinsean (ochtoduithe do gach bliain de sheirbhis),
aisce nd cnapshuim (tri ochtodu do gach bliain de
sheirbhis) agus pinsin do chéili agus leanai. Is é an 60U
breithld an ghnathaois scoir. Méadaionn pinsin ata a n-
ioc (agus iarchurtha) ar aon dul le boilscit praghsanna
ginearalta.

Rannan an Bhunalfa

Is socrU pinsin é seo bunaithe ar mheantuilleamh
gairmréime athluachdilte nd scéim CARE le sochair
bunaithe ar rannan alfa  Phriomhscéim Pinsin na
Statseirbhise i dTuaisceart Eireann. Solathraionn an
scéim pinsean bunaithe ar chéatadan (2.32%) de pha
inphinsin do gach bliain de bhallraiocht ghniomhach
(méadaionn/laghdaionn an pinsean ag tus gach bliain
den scéim ar aon dul le boilscit praghsanna ginearalta)
agus pinsin do chéili agus leanai. Is é an Aois Phinsin Stait
sa dlinse chui an ghnathaois scoir, 66 faoi lathair a
arddidh go 68 in RA idir 2037 agus 2039 agus 66 in Eirinn.
Bhi an aois Phinsin Stéit in Eirinn le hardy go 67 6 Eanair
2021 agus ansin 68 6 1 Eanair 2028 ach chuir anrialtas an
t-athru seo siar agus bunaiodh Coimisiun Pinsin leis an
athru ar aois an phinsin Stait a mheas chomh maith le
hinbhuanaitheacht agus cothromaiocht 6 ghldin go
gltin. Méadaionn pinsin ata & n-ioc (agus iarchurtha) ar
aon dul le boilscit praghsanna ginearalta.

Rannain do Chearta ar Cosaint

Munlaiodh roinnt rannan den scéim ar scéimeanna pinsin
seirbhisi poibli 6 Dheas agus bhi ballraiocht ag fostaithe
Fhorais Thuaidh/Theas nuair a ainmniodh agus aistriodh
iad agus na Forais @ mbunu.

Is socraiochtai pinsin thuarastal deiridh le leasanna iad
mar ata ag an scéim abhartha do sheirbhisi poibli 6
Dheas, m.sh Scéim AoisliUntais do Statseirbhisigh
bhunaithe. Solathraionn na scéimeanna seo pinsin (do
bhaill neamh-chomhthaite, ochtéduithe do gach bliain
seirbhise ach do bhaill chomhthaite, dha chéadu do gach
bliain seirbhise ar thuarastal suas go 3.333 oiread nios mo
nd an Pinsean Seanaoise Ranniocach Stait agus
ochtoduithe do gach bliain seirbhise ar thuarastal 3.333
oiread nios md no an Pinsean Seanaoise Ranniocach
Stait, aisce nd cnapshuim (tri ochtédu do gach bliain
seirbhise) chomh maith le pinsin leanai agus nuachair. |
mi na Nollag 2018, chuir RCPA in iUl d’Fhorais go raibh
orthu aois dul ar scoir éigeantach a ardu go 70 mar a
leagadh amach i mBille Aoisliuntas Seirbhisi Poibli (Aois
Dul ar Scoir) 2018 ar bhonn riarachain. Téann iocaiochtai

(agus iarchur) pinsin i méid de réir boilscit tuarastail
ghinearalta san earnail phoibli. Cuirtear i bhfeidhm an
Scéim Pinsin  Neamhranniocach d’Fhostaithe Stait
Neamhbhunaithe agus an Scéim Aoisliuntais do
Statseirbhisigh Bhunaithe mar Scéim Cearta ar Cosaint
d'Uiscebhealai Eireann sa Deisceart. | dTuaisceart
Eireann, is i an scéim abhartha Priomhscéim Pinsin
Statseirbhise TE. Bionn leasanna ag bunus na mball
croirannog i ranndga Tuarastal Deiridh agus Alfa agus
den chuid is mo, claroéidh daoine a thiocfaidh isteach sa
Scéim i ndiaidh 1 Aibredin 2015 mar bhaill i gCroiranndg
Alfa.

Rinne achtuire cailithe neamhspledch (Deloitte) an
luachail a Usaideadh le faisnéisiu FRS 102 go 31 Nollaig
2020 a dhéanamh. Ullmhaiodh na torthai i mbliana tri
luachail iomlan a dhéanamh ar dhliteanais na Scéime tri
eolas ar bhallraiocht ar na datai a bhfuil cur sios orthu i
Notai 17.1 ar 31 Nollaig 2020.

LUACHANNA AISTRITHE CHOIBHEIS AIRGID
Is ionann luach aistrithe choibhéis airgid (CETV) agus
luach caipitlithe sochair na scéime fabhraithe ag ball ag
am ar leith a ndearnadh measuUnu achtuireach orthu. Is
iad na sochair fhabhraithe agus pinsean céile
teagmhasach atd le hioc 6n scéim na sochair a ndéantar
luachail orthu. Déantar iocaiocht CETV ag scéim pinsin
no socru eile chun sochair pinsin i scéim pinsin nd i socru
eile a chosaint nuair a fhagann ball scéim agus
roghnaionn sé [ si na sochair fhabhraithe 6n chéad scéim
a aistriv. Baineann na figiviri pinsin taispeanta leis na
sochair a d'fhabhraigh duine mar thoradh ar an
bhallraiocht iomlan den scéim pinsin, seachas lena
sheirbhis mar ardbhainisteoir ina mbionn nochtadh i
bhfeidhm.

Cuimsionn na figiviri CETV an luach ar shochar pinsin ar
bith i scéim nd socry eile a d'aistrigh an duine go
socruithe pinsin Uiscebhealai Eireann. Cuimsionn siad
freisin sochar pinsin ar bith breise fabhraithe leis an bhall
mar thoradh ar bhlianta pinsin bhreise a cheannaigh sé/si
sa scéim ar a c(h)ostas féin. Riomhtar CETV de réir
Rialuchain Scéimeanna Pinsin Ghairme 2008 (Luachanna
Aistrithe) (Leasu) agus ni chuireann siad laghdu fior no
féideartha ar shochair san aireamh a bhionn mar thoradh
ar Liuntas Canach Saoil a bheadh le hioc nuair a ghlactar
le sochair pinsin.

MEADU FiOR AR CETV

Léirionn sé seo an méadu in CETV a mhaoinionn an
fostoir. Ni chuireann sé san aireamh an méadu ar
phinsean fabhraithe mar thoradh ar bhoilsciy,
ranniocaiochtai a rinne an fostai (luach sochar ar bith
aistrithe 6 scéim no socru pinsin eile san direamh) agus
baineann sé Usaid as fachtoiri luachala comhargaidh do
thus agus do dheireadh na tréimhse.
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CUITEAMH AS CAILLEADH POIST
Le linn 2020 rinneadh iocaiochtai cuitimh dar luach €20,756 mar a léiritear sa tabla thios.
Banda Costais lomarcaiochtai  Imeachtai Eile lomlan na 2020 lomarcaiochtai Imeachtai Eile lomlan na 2019

Eiginnteachta bPacaisti Costas Eiginnteachta bPacaisti Costas
lomlan € lomlan €

€0 g0 €20,000 3 o 3 20,756 o o o o)
€20,001 g0 €40,000 o o o 0 o o o o)
€40,001 go €60,000 o o o 0 o o o o)
€60,001 go €80,000 o} o} 0 0 0 o o o

€80,001 gO €100,000 o o o 0 o o o o)
€100,001 gO €150,000 o o o 0 o o o o)
€150,001 gO €200,000 0 o o o o o o o)

IOMLAIN 3 ) 3 20,756 0 0 0 )

BANDAI TUARASTAIL DO GACH FOSTAI
Lion na bhfostaithe a raibh sochair acu don bhliain dar crioch 31 Nollaig taobh istigh de na bandai seo a leanas:

Bandai Tuarastail 2020 (lionna 2019 (lionna

€ bhfostaithe) bhfostaithe)

Nios isle na 40,000 200 191

40,000-49,999 105 108
50,000-59,999 34 38
60,000-69,999 29 17
70,000-79,999 8 10
80,000-89,999 2 1
90,000-99,999 1 1
100,000-109,999 3 2

IOMLAIN 382 368

Ta iocaiochtai pa i riaraiste le baill foirne a d'fhag an Foras san aireamh thuas.
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DEIMHNIU INIUCHTA Walerways \ lrel

Uistebbealdl Biredann  Wallerweys

Uiscebhealai Eireann

TEASTAIS NA nARD-REACHTAIRI AGUS NA nARD-INIUCHOIRI LE TIONOL THUAISCEART EIREANN AGUS TITHE
AN OIREACHTAIS

Tuairim ar na cuntais

Dearbhaimid go ndearna muid initichadh ar chuntais Uiscebhealai Eireann (an Foras) don bhliain dar crioch 31
Nollaig 2020 de bhun fhoralacha Ord Comhoibriti Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann)
1999 agus Acht Chomhaontu na Breataine/na hEireann 1999 a éilionn go ndéanaimid inichadh agus dearbhd i
gcomhphairt na cuntais a thugann an Foras duinn.
Cuimsionn na cuntais:
e anraiteasioncaim;
an raiteas ar ioncam cuimsitheach;
an raiteas ar an staid airgeadais;
an raiteas ar shreabhadh airgid; agus,
an raiteas ar athruithe maidir le cothromas; agus
na notai bainteacha le polasaithe cuntasaiochta suntasacha.

Ullmhaiodh na cuntais seo de réir na bpolasaithe atd leagtha amach iontu.
Indr dtuairim:
e tugann na cuntais léargas fior agus cothrom ar staid ghnd an Fhorais ar 31 Nollaig 2020 agus ar a ioncam
agus caiteachas don bhliain a chuaigh thart; agus
e ullmhaiodh na cuntais seo mar is ceart de réir an Chaighdeain Um Thuairisciu Airgeadais infheidhme in RA
agus i bPoblacht na hEireann (FRS 102) agus an treoir cuntais san aguisin leis na cuntais.

Tuairim ar rialtacht

Indr dtuairim, cuireadh an caiteachas agus an t-ioncam sna cuntais i bhfeidhm do chuspairi Thiondl Thuaisceart
Eireann agus Thithe an Oireachtais ar gach bealach agus cloionn na hidirbhearta airgeadais atd 4 dtuairiscit leis na
hudarais a dhéanann riald orthu.

Bunus na dtuairimi

Rinne muid an t-inidchadh de réir Caighdedin Idirnaisiinta Inidchéireachta (ISAs). Déantar cur sios nios mo ar ar
bhfreagrachtai faoi na caighdedin sin sa rannan den teastas seo a bhaineann le freagrachtai na n-initdchairi. Tdimid
neamhspledch ar an Fhoras de réir riachtanais eiticitla Chaighdedn Eiticidil Athbhreithnithe na Comhairle
Tuairiscithe Airgeadais 2019 agus an Chaid Eitice a d’eisigh an Eagraiocht Idirnaisiinta Uasfhoras Initchdireachta
agus chomhlion muid ar bhfreagrachtai eiticitla dé réir na riachtanas seo.

Creidimid gur leor agus gur chui an fhianaise inidchta a fuaireamar chun bunus a thabhairt chur lenar dtuairimi.

Faisnéis lasmuigh de na cuntais

Chuir an Foras faisnéis ar leith eile i 1athair leis na cuntais. Cuimsionn sé seo an tuairisc bhliantuil, an réamhra leis na
cuntais, an rditeas ar an gcoéras rialaithe inmhedanaigh/raiteas ar rialachas agus an raiteas ar iocaiocht. Ni chlidaionn
ar dtuairim ar na cuntais an fhaisnéis lasmuigh diobh agus ni chuirimid concluiid dearbhaithe in ial ar bhealach ar bith
ina thaobh.

Maidir lenar n-iniichadh ar na cuntais, ta freagracht orainn an fhaisnéis lasmuigh a [léamh, agus, da bharr machnamh
a dhéanamh faoin fhaisnéis lasmuigh bheith neamhréireach go habhartha leis na cuntais no leis an eolas a
fuaireamar le linn na n-initchtai né an chuma a bheith ann go raibh mishonra dbharach ann. Ma shocraimid,
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bunaithe ar an obair a rinne muid go bhfuil mishonrd dbharach ar an fhaisnéis lasmuigh seo, ni mér ddinn sin a
thuairisciu.

Nil aon rud le tuairiscit againn ina thaobh seo.
Ceisteanna ar an ndéanaimid tuairisciu le heisceacht

Nil aon rud le tuairiscit againn maidir leis na ceisteanna seo a ndéanaimid tuairiscit orthu go hionduil ma
mheasaimid:
e nach bhfuair muid gach faisnéis agus miniu a bhi ag teastdil uainn don inidchadh, né
e ndrleor na taifid chuntasaiochta le go ndéanfai inidchadh luath agus ceart ar na cuntais, né
e nach bhfuil na cuntais ag teacht leis na taifid chuntasaiochta, né
e nach léiritear go bhfuiltear ag cloi leis an treoir infheidhme ar rialachas corparaideach ar an raiteas ar chdras
rialaithe inmheanaigh/rialachais.

Freagrachtai an Fhorais agus an Oifigigh Cuntasaiochta as na cuntais

Mar a shainmhinitear sa Raiteas ar Fhreagrachtai, td an Foras freagrach as na cuntais a ullmhu ar bhonn treoir
cuntais atd san aguisin leis na cuntais. Td an Foras freagrach as a bheith sdsta go dtugann na cuntais léargas fior agus
cothrom freisin. Mar Oifigeach Cuntasaiochta, td an Priomhfheidhmeannach freagrach as cuibheas agus as rialtacht
maidir le husaid airgid phoibli.

Freagrachtai na n-initichéiri

Ta an fhreagracht orainn iniichadh a dhéanamh ar na cuntais de réir fhoralacha Ord Comhoibrit Thuaidh/Theas
(Comhlachtai Forfheidhmithe) (Tuaisceart Eireann) 1999 agus Acht Chomhaontu na Breataine/na hEireann 1999 agus
é a thuairisciu le Tiondl Thuaisceart Eireann agus Tithe an Oireachtais.

T4 sé de chuspdir againn agus muid ag tabhairt faoin iniichadh cinnteacht réasunta a bhaint amach go bhfuil na
cuntais saor 6 mhishonru abharthach, ceachtar calaois n6 earraid ar cuis leis. Is leibhéal ard cinnteachta é cinnteacht
réasunta ach ni gheallann sé, go n-aimseoidh iniichadh déanta de réir na ISAnna mishonrd abharach nuair is ann da
leithéid. Tig le mishonrUithe teacht chun cinn de dheasca calaoise né earrdide agus meastar gur mishonruithe
dbharacha iad dd mbeadh ionchas ann tionchar a bheith acu ar chinnti eacnamaiochta a dhéanann Usaideoiri
bunaithe ar na cuntais seo.

Mar chuid d’inidchadh de réir na ISAnna, cuirimid breithiunas gairmiuil i bhfeidhm agus coinnimid amhras gairmiuil
le linn na n-inidchtai. D& bharr seo:

e Aimsimid rioscai mishonraithe dbharacha agus déanaimid measunu ar cé acu calaois né earrdidi is cuis leo;
dearaimid agus cuirimid gnasanna inidchdireachta i bhfeidhm chun freagairt a thabhairt ar na rioscai sin;
agus faighimid go leor fianaise iniuchdireachta chui chun bunus a thabhairt lendr dtuairim. T4 riosca nios mé
ann gan mishonrud dbharach a aimsiu ar calaois is cuis leis nd mishonrua ar earrdid cuis leis, 6ir seans go
mbainfeadh claonphadirteachas, brionnu, easnaimh d’aon turas, bréagléirid né saru ar riald inmheanach leis
an chalaois.

e  Faighimid tuiscint ar an riald inmhednach abharach don iniuchadh le go ndearfaimis gnasanna
inidchdireachta a bheadh oiriinach do na cuinsi ach nach mbeadh feidhm leo tuairim a thabhairt ar
éifeachtacht na rialuithe inmheanacha.

e Déanaimid luachail ar oiriinacht na bpolasaithe cuntasaiochta ata in Usaid agus ar réasintacht meastachain
cuntasaiochta agus nochtai a bhaineann leo.

e Tugaimid concluid ar oiriinacht Usaid ghndthais leantaigh mar bhonn cuntasaiochta agus bunaithe ar an
fhianaise inidchdireachta a fhaightear, ar éiginnteacht abharach féideartha a bhaineann le himeachtai né le
coinniollacha a chaithfeadh amhras suntasach ar chumas an Fhorais leanuint ar aghaidh mar ghnéthas
leantach. Ma thugaimid concluid go bhfuil éiginnteacht abhartha ann, ni mér dudinn aird a thabhairt ar na
nochtai bainteacha sa tuairisc, nd, mura mbionn na nochtai sin sasuil, ar dtuairim a athrd. Bionn na conclaidi
a thugaimid bunaithe ar fhianaise a fhad leis an data tuairiscithe. Ach, bheadh imeachtai né coinniollacha sa
todhchai ina gcliseanna nach mairfeadh an Foras ina ghndthas leantach.
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e Déanaimid luachail ar chur i [athair, struchtar agus abhar gineardlta na gcuntas, na nochtai san direamh, agus
ma léirionn na cuntais na bun-idirbhearta agus na bunimeachtai ar bhealach cothrom.
Déanaimid cumarsadid leis na daoine sin a bhfuil dualgas rialachais orthu maidir le scéip phleanala agus am an
inidchta, torthai suntasacha én inidchadh, easnaimh shuntasacha maidir le riald inmheanach san direamh a

aimsimid le linn an initchta, i measc ceisteanna eile.

Ina theannta sin, ni mér duinn go leor fianaise a fhail le dearbhu réasunta a thabhairt gur cuireadh an caiteachas
agus an t-ioncam a bhfuil taifead diobh sna cuntais i bhfeidhm le cuspairi Tiondl Thuaisceart Eireann agus Tithe an
Oireachtais agus go gcloionn na hidirbhearta airgeadais ata a dtuairisciu leis na hidarais a dhéanann rialud orthu.

I{i&ﬁ/

Kieran Donnelly
Ard-Reachtaire agus Ard-Initichdir Thuaisceart Eireann
Iniichdireachta Thuaisceart Eireann

1 Bradford Court
Galwally

Béal Feirste

BT8 6RB

14 Nollaig 2021

/5 L o Wic C;:\HL\

Seamus McCarthy

Ard-Reachtaire agus Ard-Initchdir, Eire Oifig
3A Srdid an Mhéara Uachtair

Baile Atha Cliath 1

Eire

DO1 PF72
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IOCAM AGUS RAITIS IONCAIM el UL
CHUIMSITHEACHA

RAITEAS IONCAIM
Don bhliain dar crioch 31 Nollaig 2020

Notai €'000
2020

IONCAM
Maoiniu loncaim Reatha 6 Ranna 2 26,898 23,909 25,445 22,311
Scaoileadh ¢ Dheontas Caipitil agus Cisti Cultaca 11,941 10,614 10,965 9614
Athluachala/Tabhartais/Deontais
loncam oibriuchain eile 3 6,349 5,643 5,538 4,857
IONCAM IOMLAN 45,188 40,166 41,948 36,782
CAITEACHAS
Costais Foirne 4 23,603 20,980 21,531 18,879
Costais Chlair 5 5,755 5,115 5,303 4,650
Costais Oibriuchain Eile 6 7,952 7,067 5,530 4,847
Airgead Reatha (gnéthachain)/caillteanais agus Us 59 52 (27) (24)
inioctha
Dimheas 7.1,7.2 11,369 10,106 10,954 9,605
CAITEACHAS IOMLAN 48,738 43,320 43,291 37,957
Easnamh OibriUuchain don Bhliain (3,550) (3,154) (1,343) (1,175)
(Caillteanas)/Brabus ar dhiuscairt maoine, gléasra (571) (508) 14 12

agus trealaimh

(Easnamh) don Bhliain (4,121) (3,662) (1,329) (1,163)

Is cuid den chuntas seo iad na nétai ar leathanaigh 133 go
152..
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RAITEAS AR IONCAM CUIMSITHEACH
Don bhliain dar crioch 31 Nollaig 2020

Notai €'000

2020

(Easnamh) don bhliain (4,121) (3,662) (1,329) (1,163)
Achtuireach (caillteanas )/gndthachain ar 17.2 (19,240)  (127,215) (14,885) (12,651)
dhliteanas pinsin

Aistriu glan (isteach)/amach na scéime 17.2 (26) (23) 36 32
Coigeartu ar mhaoiniu ar phinsean iarchurtha 19,166 17,238 14,849 12,619

Barrachas neamhréadaithe ar athluachail Talun 7.1, 7.2 26,390 23,736 11,696 9,941
agus Foirgnimh

Gnéthachan Aitheanta lomlan don bhliain ‘ 22,269 20,074 10,367 8,778

Is cuid den chuntas seo iad na notai ar leathanaigh 133 go 152.

John McDonagh
Priomhfheidhmeannach
6 Nollaig 2021
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RAITEAS AR STAID AN AIRGEADAIS

RAITEAS AR AN STAID AIRGEADAIS
ar 31 Nollaig 2020

Notai €'000

Walerways \ lreland

Uiscehbealal Biredann

Vallerweys Airlann

READMHAOIN, GLEASRA AGUS
TREALAMH
Socmhainni Inldimhsithe

Sécmhainni Oibridchain agus Obair Idir
Lamha

SOCHMHAINNI REATHA
Infheistiocht Ghearrthéarmach
Airgead sa bhanc agus airgead tirim

Stoc
Infhaltais/Réamhiocaiochtai — suimeanna le
hioc taobh istigh de bhliain amhain

DLITEANAIS REATHA

Iniocthaigh - méideanna le hioc taobh istigh
de bhliain amhain

GLANSOCMHAINNI REATHA
Infhaltais/Réamhiocaiochtai — suimeanna le
hioc tar éis bliain amhain

Iniocthaigh - méideanna le hioc taobh istigh
de bhliain amhain

Maoiniu Pinsin larchurtha

Dliteanais Pinsin

Foralacha

SOCMHAINNIi SAN IOMLAN LUIDE
DLITEANAIS

AIRGEADAS LE:

CAIPITEAL AGUS CULCHISTI
Culchiste loncaim

Culchiste Deontais Chaipitil agus Luachala
Culchiste Tabhartais

Culchiste Deontais

2020

Is cuid den chuntas seo iad na notai ar leathanaigh 133 go 152.

71 33,459 30,095 33,388 28,380
7-2 769,697 692,298 747,949 635,741
- - 2,000 1,700
9 7,246 6,517 5,509 4,682
10 597 537 674 574
11 2,099 1,888 1,265 1,075
9,942 8,942 9,448 8,031
12 (6,971) (6,270) (6,025) (5121)
2,971 2,672 3,423 2,910
11 13 12 126 107
12 (92) (83) (96) (82)
17.4 156,833 141,062 131,895 112,108
17.5 (156,833) (141,062) (131,895) (112,108)
14 (7,169) (6,448) (4,045) (3,438)
798,879 718,546 780,745 663,618
(6,549) (5,891) (2,547) (2,265)
785,613 706,615 765,499 650,659
18,297 16,457 16,186 13,758
1,518 1,365 1,607 1,366
798,879 718,546 780,745 663,618
(ol e Domas &
/ Ju'(
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RAITEAS AR SHREABHADH AIRGID

RAITEAS SREABHADH AIRGID
Don bhliain dar crioch 31 Nollaig 2020

Walerways \ lreland

Uiscehbealal Biredann

Vallerweys Airlann

Notai  €'ooo  £'000 €'000  £'000
2020 2020 2019 2019

Glan-insreabhadh/eis-sreabhadh airgid 6 ghniomhaiochtai oibridchain  15.1 (700) (622) 1,566 1,373
SREABHADH AIRGID O GHNIOMHAIOCHTAI INFHEISTIOCHTA
Taisci gearrthéarmacha ar théarma seasta 8 2,000 1,700 1,000 991
Faltas 6 dhiol gléasra, talun, cearta maoine 1,000 889 143 125
iocaiochtai chun maoine inldimhsithe, gléasra agus trealamh a fhail 7.1,7.2 (7,747) (6,886) (6,868) (6,022)
Glan-eis-sreabhadh airgid roimh mhaoiniu (5,447) (4,919) (4,159) (3,533)
SREABHADH AIRGID O GHNIOMHAIOCHTAI MAOINITHE
Maoiniu caipitil faighte 4,564 4,057 4,632 4,061
Tabhartais/Deontais faighte 2,620 2,329 1,758 1,541
Difriocht maidir le haistriu airgeadra - 368 - (327)
Glanmhéadu/(laghdu) airgid agus coibhéisi airgid 15.2 1,737 1,835 2,231 1,742
Airgead agus coibhéisi airgid ag tUs na bliana 5,509 4,682 3,278 2,940
Airgead agus coibhéisi airgid ag deireadh na bliana 15.2 7,246 6,517 5509 4,682

Is cuid den chuntas seo iad na notai ar leathanaigh 133 go 152..

Léirionn an coigeartu ar aistriu airgeadra athru ar luach na sécmhainni reatha agus dliteanais ar cuis leo. Ratai malairte le linn na bliana.
16 b W e Dowas, £
C Don
O} ‘-\_.' A_rrlr b=,

John McDonagh
Priomhfheidhmeannach
6 Nollaig 2021
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RAITEAS AR ATHRUITHE AR AN GCAIPITEAL Walerways \ lreland

Uiscebhealal BEireann  Watlerweys Airlann

GNATHSCAIREANNA

RAITEAS AR ATHRUITHE MAIDIR LE COTHROMAS
ar 31 Nollaig 2020

CULCHISTE IONCAIM Notai o £1000 €000 £000
2020 2020 2019 2019

Ar o1 Eanair (2,547) (2,165) (1,357) (1,217)

Barrachas/(Easnambh) sa bhliain (4,121) (3,662) (1,329) (1,163)

Moide: Aistriu 6 Dheontas Caipitil agus

Culchiste Athluachala agus Culchiste 119 106 139 122

Tabhartais

Difriocht maidir le haistriu airgeadra - (169) - 93

Ar 31 Nollaig (6,549) (5,890) (2,547) (2,165)

NOTAI:

Baineann Aistriu 6 Dheontas Caipitil agus Culchiste Athluachéla diUscairt talin/cearta maoine €119,000.
De réirndta 2.1 meastar gur caipiteal iad costais chlair ioncaim ar chtiseanna maoinithe.
Léirionn an coigeartu aistriv airgeadra athru ar luach An Chulchiste loncaim ar cuis leis ratai malairte le linn na bliana.

€'000 £'000

DEONTAS CAIPITIL AGUS CULCHISTE ATHLUACHALA

2020 2020

Ar o1 Eanair 765,499 650,659 759,845 681,538
Deontais Caipitil a fuarthas 2 4,564 4,057 4,632 4,061
Coigeartu Athluachala agus Dimheasa 7.1,7.2 27,012 24,296 11,696 9,941
Luide: Aistriy chuig an Chulchiste loncaim (119) (106) (129) (113)
Luide: Amuchadh Deontais Chaipitil (11,343) (120,083) (10,545) (9,246)
Difriocht maidir le haistriv airgeadra 7.1,7.2 - 37,792 - (35,522)
Ar 31 Nollaig 785,613 706,615 765,499 650,659
NOTAI:

Baineann coigeartu ar iarmhéad tosaigh le dimheas carntha €622,000 a gearradh ar fhoirgnimh athluachailte in 2019 don
tréimhse roimh an athluachail. Rinneadh coigeartu ar an dimheas chun an taille a léirit le linn na saolré fonta.

CULCHISTE TABHARTAIS

Ar o1 Eanair 16,186 13,758 14,754 13,233
Tabhartais a fuarthas 2,620 2,329 1,758 1,541
Luide: Amuchadh Deontas (509) (452) (316) (277)
Luide: Aistriu chuig an Chulchiste loncaim - - (10) (9)
Aistriu chuig an Chulchiste loncaim 7.1, 7.2 - 822 - (730)
Ar 31 Nollaig 18,297 16,457 16,186 13,758
NOTAI:

Tabhartais 6 thriu pairtithe S6cmhainni agus maoinit chun obair a chur i gcrich ar na huiscebhealai. In 2019, aistriodh €10,000 chuig
an Chulchiste loncaim don tabhartas a fuarthas an bhliain roimhe inar claraiodh an obair mar chaiteachas.
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Léirionn an coigeartu ar aistriv airgeadra athru ar luach an Chulchiste Tabhartais ar cuis leis ratai malairte le linn na bliana.

CULCHISTE DEONTAIS Notai €000 £000 €000 £000

2020 2020 2019 2019
Ar o1 Eanair 1,607 1,366 1,711 1,535
Luide: AmUchadh Deontas (89) (79) (104) (92)
Difriocht maidir le haistriu airgeadra 7.1, 7.2 - 78 - (78)
Ar 31 Nollaig 1,518 1,365 1,607 1,366
NOTAI:

Deontais 6 thriu pairtithe maoinithe chun obair a chur i gcrich ar na huiscebhealai.
Léirionn an coigeartu ar aistriv airgeadra athru ar luach an Chulchiste Deontais ar cuis leis ratai malairte le linn na bliana.

John McDonagh
Priomhfheidhmeannach
6 Nollaig 2021

Leathanach 132 de 154



NOTAI LEIS NA CUNTAIS Naterways\ lieland

Uiscebhealial BEireann dierweys Airlann

NOTAI LEIS NA CUNTAIS
Don bhliain dar crioch 31 Nollaig 2020

1. POLASAITHE CUNTASAIOCHTA

1.1 COINBHINSIUN CUNTASAIOCHTA

Ullmhaiodh na cuntais de réir an choinbhinsitin chostais stairitla athraithe chun minit a thabhairt ar an athluachail ar
mhaoin, gléasra agus trealamh. Cloionn na cuntais leis na riachtanais chuntasaiochta agus nochtai a d'eisigh DoF agus
DPER i 2017.

1.2. RAITEAS AR CHOMHLIONTACHT LE FRS 102

Ullmhaiodh réitis airgeadais Uiscebhealai Eireann don bhliain dar crioch 31 Nollaig 2020 de réir Tuairisci Bliantula agus
Treoir Cuntasaiochta na gCombhlachtai Forfheidhmithe Thuaidh/Theas (lil 2017), a thairg DoF agus DPER, i gcomhar le
hOifig Iniuchdireachta Thuaisceart Eireann agus Oifig an Ard-Reachtaire Cuntas agus Ciste in Eirinn.

1.3 IO0NCAM

Cuimsionn ioncam deontais airgid a fhaightear agus ata infhala 6n Roinn Tithiochta, Rialtais Aitivil agus Oidhreachta
(RTRAO) a mhaoinigh gniomhaiochtai sa tréimhse reatha. Minitear loncam Oibriochta eile ar bhonn fabhraithe, ach
cuimsionnioncam oibriochta ioncam 6 Usaid loingseoireachta ar nds ceadunais, muralacha Geimhridh a mhinitearar bhonn
fabhraithe, agus dolai glais agus tailli duga thirim aitheanta ar bhonn faltais. Aithnitear deontais én Rialtas ar bhonn
fabhraithe de réir FRS102.

1.4 CAITEACHAS

Baineann caiteachas le gniomhaiochtai oibriochta Uiscebhealai Eireann agus minitear é seo ar bhonn fabhraithe.

1.5 INFHALTAIS

Tugtar raiteas ar infhaltais tar éis lamhaltas do dhrochfhiacha agus d'fhiachas amhrasacha.

1.6 IONCAM IARCHURTHA

Cuimsionn ioncam iarchurtha comhaontt le hUiscebhealai Eireann €135,000 a fhail do rochtain eisiach ar dhucht a bhfuil
cuid de suite ar thalamh Uiscebhealai Eireann. Ta an ducht seo ar thalamh Uiscebhealai Eireann 25,600 méadar ar fad. Is é
cablai teileachumarsaide a choinneail an t-aon Usaid amhain leis an ducht seo agus ni féidir le pairti ar bith eile an ducht
seo a Usaid. Mairfidh an |éas dha théarma de 35 bliain gan chlasail scoir. Scaoilfear €135,000 leis an Raiteas loncaim thar 35
bliain ag tosu in 2011. T4 25 bliain fagtha agus scaoileadh €3,857 le hioncam in 2020. Td €147,000 de mhaoiniu a fuarthas
do Chanail Uladh i gCluain Eois agus maoinit comhphairtiochta de €140,000 do mhargaiocht Glasbhealach na Canala
Rioga le caitheamh fds in 2021. €24,000 an méid a fuarthas mar ioncam 6 cheadunais agus iocaiochtai ar mhuralacha
Geimhridh i 2021 san iomlan.

1.7 MAOINE, GLEASRA AGUS TREALAMH

Caipitlionn Uiscebhealai Eireann réada a bhfuil saolré eacnamaioch Usdideach acu de nios mé na bliain amhain agus
le luach os cionn €1000. Caitear le caiteachas ar TF agus troscan agus feistis mar shocmhainn ghripailte agus
caipitliteariad.

Caipitlitear caiteachas ar thionscadail a chuirtear in ait né a chuireann le poitéinseal seirbhise mhaoine, gléasra
agus trealamh. Caipitlitear costais foirne ata go direach inchurthai leith na dtionscadal seo.

Maidir le tionscadail nach bhfuil curtha i gcrich faoi dheireadh na bliana ach a chruthdidh s6cmhainn nua no
athluachail ar shécmhainn oibriochta ar ann dé cheana, cuirtear na costais san aireamh mar obair idir lamha.

Ta gnas laige in ait agus léiritear é seo sa chulchiste athluachala.
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LUACHALACHA:

T4 sé d’aidhm ag Uiscebhealai Eireann gach catagdir sdécmhainne a luachéil gach cuig bliana ar a laghad agus
teaglaim de luachalaithe gairmiula, luachalaithe seachtracha agus faltais ¢ dhiolachain aontaithe in Usaid. Is
socmhainni speisialaithe iad na sécmhainni oibriochta maidir le cineal, suiomh agus feidhm. Déanann innealtoiri
cailithe gairmiula inmheanacha luachail orthu a bhfuil tacaiocht acu ¢ athbhreithnit ar an phroiseas in Usaid chun
luachail a dhéanamh ar shécmbhainni oibriochta le comhlionadh FRS102 a dhearbhd.

0 2012 cuireann Uiscebhealai Eireann sonrai ata ar fail § initchtai i bhfeidhm ar choinniollacha sécmhainne go saolré
socmhainne. Déantar measuUnU ar iniuchtai ag saineolaithe innealtdireachta cailithe inmheanacha agus
seachtracha. Mar thoradh air seo bhi glanmhéadu €21,600,000, i gcuntais 2020 a léirigh;

e Feabhas ar fhaisnéis trasna Loc, Locgheatai, Droichid agus Corai trid an mheasunu céad choinioll ar shdcmhainni
a leagtar amach ag larphointe na saolré, agus
e Athrd maidir le coinniollacha ¢ iniUchtai a bhi ann cheana.

Rinne dha chinedl iniuchta eolas do choinniollacha socmhainne Loc, Geatai Loic, Droichid agus Corai i gcuntais 2020;

e IniUchtai ginearalta a dhéantar gach 2-5 bliain; agus

e PriomhiniUchtai a dhéantar gach 6-20 bliain;
Braitheann am na n-iniUchtai ar an tsocmhainn ar aon dul le Dréacht-Timthriallta Inidchta ar Shocmhainni
Tosaiochta Uiscebhealai Eireann.

Cuireadh tUs le clar luathaithe inidchtai ar shdcmhainniin 2020 agus ta sé de rin go dtabharfaidh an clar seo sonrai bunline
do gach saghas sdcmhainne thuasluaite faoi dheireadh 2022.

Ta achoimre ar an bhonn luachala le Catagoir Sécmbhainne thios:

1.7.1 SOCMHAINNI BARRACHAIS
Léirionn sécmhainni barrachais sécmhainni a mheasann Uiscebhealai Eireann nach bhfuil straitéiseach agus ata ar fail chun
diol. Ta luachalacha bunaithe ar luach margaidh in-aisghabhala ¢ thuairisci margaidh inmheanacha agus seachtracha. Ta
na priomhchodanna thios:

e Hatch Bar €45,000; coinnithe ag faltais 6 dhiolachain aontaithe.

e Canal House Park Canal €20,000; luachail inmheanach le Kieran Taggart Ball d'Institivid Rioga Suirbhéiri Cairte i

2017.

e Mill Cottage €110,000; luachadil inmheanach le Kieran Taggart Ball d’Institivid Rioga Suirbhéiri Cairte in 2018.

e DiUscairt maoine idir lamha in 2020 €1,815,000 luachail déanta go hinmheanach.

e Talamh portaigh i bPollach €9,490, luachail déanta in 2018 bunaithe ar fhaltais 6 dhiolachain aontaithe.

1.7.2 TALAMH AGUS FOIRGNIMH

Talambh ruilse €19,500,000; luachailte ag an luach margaidh le GVA Donal O Buachalla, Baile Atha Cliath i mi Feabhra 2019.
Ba é ‘an cur chuige margaidh’ an modh luachala a Usdideann praghsanna agus faisnéis abharach eile a chruthaionn
idirbhearta margaidh le sécmhainni comhionanna né inchompardide (cosula). Rinne Rodney McVitty BSc (Hons)
Suirbhéireacht (Speisialtoireacht i mBainistiu Eastait) MRICS luachail ar Thalamh Ruilse agus Foirgnimh go hinmheanach i
2019.

1.7.3 GLEASRA, FEITHICLI AGUS INNEALRA
Costais tabhaithe (Costas dimheasta stairivil).

1.7.4, RIOMHAIRI, TROSCAN AGUS FEISTIS
Costais tabhaithe (Costas dimheasta stairivil) luachail inmheanach.

1.7.5 OBAIR IDIR LAMHA
Costais tabhaithe (Costas dimheasta stairivil) luachail inmheanach.
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1.7.6 LUACHAIL AR SHOCMHAINN| OIBRIOCHTA DEANTA GO HINMHEANACH LE HINNEALTOIRI CAIRTE

7.

10.

11.

12.

STRUCHTUIR CANALA; CUANTA; LAMAIRNI; CEANNA; DUGAI TIRIME; LAMAIRNI AR SNAMH; AGUS RIANLINE
Rinneadh luachail inmhednach ar shocmhainni a fuarthas roimh 2003 agus costas athsholathair in Usaid. Déantar
luachail ar shocmhainni a fuarthas ¢ 2003 ar aghaidh ag an chostas a thabhaionn Uiscebhealai Eireann nuair a
fhaigheann siad an tsocmhainn.

Innéacsaitear luach gach sécmhainne (beag beann ar an bhliain a fhaightear i) ar aon dul le boilscit togala gach bliain.
In 2020, ba é 1.297% an t-innéacs Bhoilscit Phraghas Togéla a cuireadh i bhfeidhm agus glanbharrachas €4,705,000 ar
athluachail mar thoradh.

Déantar nuashonrty inmheanach ar na luachalacha chun faisnéis nua 6 shuirbhéanna le toisi cruinne a chur san aireamh.

Cuimsionn gnath-chostais priomhbhaill struchtur, falu, ceapa ceangail, loc-chomhlai etc. Lasmuigh de lamairni ar
snamh, 25 bliain, ta saolré measta 5oo bliain ann bunaithe ar dheisit agus ar chothabhail rialta agus a n-aois faoi lathair
a chur san aireamh.

Caipitlitear cosain tarraingthe, carrchldis, soilsiu, diteanna pabhailte agus struchtuir bheaga sna cuntais nuair a léirionn
siad feabhas ar shdcmhainni curtha san aireambh i luachail na canala. Bionn siad san aireamh in ollchostais an tionscadail
agus dimheasta le linn shaolré an tionscadail. Déanfar nios mo athbhreithnithe ar bhonn rollach le leasu ar bith & [éiriu
sa Chlar S6cmhainni.

Meastar nach bhfuil luach ar bith ar struchtuir ar loingseoireachtai neamhoibriochta toisc nach bhfuil sochar
eacnamaioch ann, is ar lorg talun amhain a chuirtear luach.

COIMEADAIN GHLASALA AGUS GEATAI LOIC

Rinneadh luachail ar choimeddain ghlasala agus ar gheatai loic in 2018 le Capita, Sharon Dickenson, Innealtéir Struchtur
Cairte - BEng (Hons) CEng MIEI MIStructE AMICE, agus Rodney Hughes, Suirbhéir Cairte — BSc (Hons) MRICS, le
glanbharrachas tar éis athluachala mar thoradh. Déantar nuashonry ar shécmhainni geatai loic scartha ¢ choimeddain
ghlasala a léirionn ionchas saolré suas le 60 bliain le saolré 120 bliain ag coimeadan glasala. Ta luachalacha bunaithe ar
chostais athsholathair dimheasta, is ionann saolré Usaideach agus 120 bliain. In 2020 léiritear coinniollacha
athbhreithnithe ar choimedadain ghlasala agus ar gheatai loic i nglanmhéadu €16,441,000 i gcuntais 2020.

CORAI

In 2018 rinneadh luachail ar gach cora le Capita, Sharon Dickenson, Innealtdir Struchtur Cairte - BEng (Hons) CEng MIEI
MIStructE AMICE, agus Rodney Hughes, Suirbhéir Cairte — BSc (Hons) MRICS le glaneasnamh tar éis athluachala de
dheasca athshonru ar struchtuir le costas caighdednach chuig an saolré agus toise ceart. Ta luachalacha bunaithe ar
chostais athsholathair dimheasta, is ionann saolré Usaideach agus 120 bliain. In 2020 [éiritear coinniollacha
athbhreithnithe ar choimeadain ghlasala agus ar gheatai loic i nglanmhéadu €47,000 i gcuntais 2020 €47,000.

DROICHID, UISCERIANTA AGUS PRIOMHTHOCHAIR

| 2018 rinneadh luachail ar dhroichid, uiscerianta agus priomhthochair go seachtrach le Capita, Sharon Dickenson,
Innealtoir Struchtur Cairte - BEng (Hons) CEng MIEI MIStructE AMICE, agus Rodney Hughes, Suirbhéir Cairte — BSc
(Hons) MRICS le glanbharrachas tar éis athluachadla mar thoradh. Ta luachalacha bunaithe ar chostais athsholathair
dimheasta, is ionann saolré Usaideach agus 120 bliain. léiritear coinniollacha athbhreithnithe ar dhroichid i
nglanmhéadu €5,112,000.

TALAMH

Rinneadh athbhreithnit inmhednach ar luachanna talun taitneamhacht uvirbeach agus ar thalamh portaigh le Rodney
McVitty MRICS. Déantar luachail ar thalamh tuaithe agus luachanna talmhaiochta in Usaid mar ata foilsithe in Iris
Feirmeoiri na hEireann. Mar toradh air seo, bhi laghdu €39,000 ar luachanna taldn i gcuntais 2020.

IOSTAI AGUS TITHE LOCA

Luachailte ar Nios Airde na Usaid faoi Lathair né Luach Margaidh In-aisghabhala le luachalacha inmheénacha a rinne
Sarah Carney BSc (Hons) Ball d’Instititid Rioga Suirbhéiri Cairte agus Carey Palmer BLE (Hons) Ball d'Institivid Rioga
Suirbhéiri Cairte. Rinneadh luachail inmheanach le roinnt sécmhainni le Carey Palmer BLE (Hons) Ball d'Institivid Rioga
Suirbhéiri Cairte. In 2019 rinneadh athbhreithniy ar shampla de thithe loca le Rodney McVitty, BSc (Hons)
Suirbhéireacht (Speisialtoireacht i mBainistiu Eastait) MRICS.
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7. BLOIC SEIRBHISE
Luachailte go hinmhednach ar chostais athsholathair i gcuntais 2011, rinneadh nuashonru ar bhloic seirbhise le
gluaiseacht innéacs CPI i 2020.

DIMHEAS
Gearrtar dimheas ar shdcmhainni i mbliain a gceannaithe agus ni ghearrtar dimheas orthu i mbliain a nditscartha.
Ratai dimheasa:

Catagoir Shocmhainne Blianta

Réadmbhaoin, Gléasra agus Trealamh

Socmbhainni Barrachais Gan Dimheas
Foirgnimh 50
Gléasra, Feithicli agus Innealra

Baid 10— 40
Tochaltoiri 10-20
Curam Féir 20
Gléasra Ginearalta 6-20
Feithicli 6-15
Riomhairi, Troscan agus Feistis

Troscan 10
Trealamh TF 5
Socmhainni Oibriochta agus Obair Ar Siul

Talamh Gan Dimheas
Sécmhainni Oibriochta

Struchtuir Chanalacha, Loic, Murail Bhuan 60 — 500
Tithe loic 50
lostai, Bloic Sheirbhisi 50
Murail Ar Sndmh 25
Droichid, Uiscerianta, Tochair, Corai 25—500

1.8 CISTE PINSIN IARCHURTHA

De réir cleachtas cuntasaiochta d’fhorais Stait neamhthréachtala i bPoblacht na hEireann, glacann Uiscebhealai Eireann leis
gurionann sécmhainn agus acmhainn até le cur faoi réir Statchisti Eireann agus RA i gcomhar dliteanas pinsean iarchurtha
neamh-mhaoinithe mar gheall ar roinnt imeachtai a chuaigh tharainn. Folaionn na himeachtai seo tacaiocht reachtuil do
scéimeanna aoisliuntais, agus an polasai agus cleachtas maidir le pinsin seirbhisi poibli a mhaoinit sa da dhlinse agus
proiseas meastachain bliantuil san direamh. Cé nach bhfuil aontu foirmitil ann nd aon rathaiocht da réir i dtaobh na
méideanna ar leith 6 na heagrais maoinithe, nil fianaise ag Uiscebhealai Eireann nach leanfar don pholasai maoinithe seo
diaidh ar ndiaidh agus nach mbeidh an maoiniu ag teacht leis an chleachtas reatha. Nil an cur chuige seo ag teacht le
cleachtais chuntasaiochta d’Fhorais Neamhrannacha RA nach n-aithnionn dliteanas maoinithe, i gcas nach ann do
rathaiocht fhoirmivil, go dti go n-iarrtar an ceangaltas a chomhlionadh.

1.9 COSTAIS PHINSIN

Bhunaigh Comhlachtai Forfheidhmithe Thuaidh/Theas agus Turasoireacht Eireann Teoranta Scéim Pinsin Thuaidh/Theas
le héifeacht 6 29 Aibredn 2005. Is scéim pinsin le sochar sainithe le struchtuir sochair éagsula a mhaoinitear ar bhonn
bliantuil agus a ioctar mar a Usdidtear le hairgead a sholathraionn Statchiste Eireann agus RA. Is riarthdir seachtrach a
riarann an scéim. Is én Roinn Tithiochta, Rialtais Aitivil agus Oidhreachta a thagann an maoiniU a thugann Statchiste
Eireann (RTRAO). Is 6n Roinn Bonneagair a fhaightear an sciar den sochar a thugann Tuaisceart Eireann le linn na bliana.

Bionn costais phinsin ag teacht le sochair phinsin a shaothraionn fostaithe sa tréimhse seo. Aithnitear méid airgid ata ag
teacht le costas pinsin mar ioncam biodh gur ioncam deontais é nd maoiniu eile chuig an riarthdir é agus gur méid in-
aisghabhala san am ata le teacht é, ar féidir an difriocht a fhrithaireamh in aghaidh iocaiochtai pinsin a ioctar le linn na
bliana.
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Léiritear gndthachain agus caillteanais achtuireachta maidir le dliteanais scéime ar Raiteas ar loncam Cuimsitheach agus
aithnitear an coigearty comhfhreagrach san airgead is féidir a aisghabhail ¢ Statchiste Eireann agus RA.

Ta na dliteanais phinsin a bheidh ann bunaithe ar luach reatha iocaiochtai pinsin ata saothraithe ag oibrithe go dti seo. Is
maoiniu pinsin iarchurtha an tsécmhainn chomhfhreagrach a bheidh ina hacmhainn a chuirfear ar fail san am ata le teacht
tri Statchiste Eireann agus RA, mar a léiritear thuas.

Aithnionn an Raiteas Ar Staid An Airgeadais an dliteanas carnach do phinsin ata saothraithe ag fostaithe go 31 Nollaig 2020
mar aon le sécmhainn chomhfhreagrach.

1.20 SOCMHAINNI LEASAITHE

Cuirtear muirir léasa leis an Raiteas loncaim ar bhonn an mhéid chothroim le linn téarma an léasa.

1.11 CAIN BHREISLUACHA

Airitear CBL ina caiteachas n¢, nuair is cui, ina caipitil mar chuid de luach réadmhaoine, gléasra agus trealaimh. Tugtar
aisioc do na Coimisinéiri loncaim in Eirinn ar earrai agus seirbhisi sainithe as tiortha eile agus ar fhaltais ionphobail. Ta
dearbhaithe ag na hudarais ioncaim i dTuaisceart Eireann nach bhfuil aon ghniomhaiocht ghné ann i dTuaisceart Eireann
agus nach bhfuil dliteanas CBL ann.

1.122 STOC
Léiritear an luach is isle le stoc sna cuntais seachas an luach ionréadaithe.

1.13 FORALACHA AGUS DLITEANAS TEAGMHASACH

Déantar forail sna cuntais a léirionn meastachan iontaofa le cdsanna dli féideartha in éadan Uiscebhealai Eireann a shocru.
T4 an meastachan seo bunaithe ar leabhar candaim leis an Ghniomhaireacht um Eilimh ar an Stat. Cuirtear céatadan i
bhfeidhm ar an mhéid seo agus sin forailte sna cuntais bunaithe ar bharuil Uiscebhealai Eireann.

Measunu SCA den Solathar déanta ag an %
Staid Dliteanais seo de Mheasunu SCA
Nil dliteanas deimhnithe fds 100

Nil aon cheist faoi dhliteanas 100

Dliteanas a cheistiu -neamart rannphairteach 70

Dliteanas a cheistiu -triu pairti 60

Dliteanas go hiomldn 4 cheistiu 50

Bionn dliteanas teagmhasach ann i gcdsanna ar féidir ach nach décha gur ga socrd a dhéanamh faoi oibleagaid, né nuair
nach féidir meastachan airgeadaioch iontaofa a dhéanamh ar an oibleagaid. Bunaithe ar thaithi go dti seo, ta dliteanas
teagmhasach 60% den mheastachan is fearr tugtha do gach cas. Niaithnionn an Raiteas Ar Staid An Airgeadais dliteanais
theagmhasacha ach pléiteariad i ndta 18 chuig na cuntasoiri. Mar gheall ar bhreithiunas i gCuirt Achombhairc i Nollaig 2018,
|éiritear dliteanas teagmhasach sna cuntais bunaithe ar chomhairle a iarradh. Tugtar meastachan €2,000,000 ar an
chuiteamh a dhéanfaidh Uiscebhealai Eireann don achtuire don scéim phinsin Thuaidh/Theas Ta sé seo taifeadta gan
choigeartu i néta 18 ar na cuntais.

1.14 AISTRIU AIRGEADRA

Le euro agus steirling araon a dhéanann Uiscebhealai Eireann beartaiocht. Is é an euro an t-airgeadra feidhme ag
Uiscebhealai Eireann agus is san airgeadra sin a thaifeadtar beartaiochtai ar dtUs. Aistritear beartaiochtai in airgeadra eile
go euro ar mhednrata malairte na miosa roimhe (Usdidtear seo mar mheastachan). Aistritear sécmhainni airgeadaiocha
agus dliteanais as airgeadra eile go euro ar an rata malairte a bhionn ann nuair a dhéantar an Raiteas Ar Staid An Airgeadais
(an rata druidime). Airitear gnéthachain réadaithe agus caillteanais ar an Raiteas ar loncam Cuimsitheach.

Ag deireadh na bliana aistritear raitis airgeadais go steirling. Usaidtear an meanrata malairte don bhliain leis an Raiteas ar
loncam a aistriv ach Usaidtear an rata malairte reatha leis an Raiteas Ar Staid An Airgeadais a aistriU. Léiritear coigeartuithe
airgeadra a bhaineann leis an aistriu seo ar raitis airgeadais i Réadmhaoin, gléasra agus trealamh (Nota 7.1, 7.2), i Raiteas
ar athruithe i leith Cothromais ar a n-airitear Culchiste loncaim, Deontas Caipitil agus Culchiste Athluachalacha, Culchiste
Sintius, Culchiste Deontas, Glansreabhadh Airgid as Gniomhaiochtai Oibridchain (Nota 15.1), Anailis ar Ghluaiseachtai i
nDliteanais Phinsin (Néta 17.2) agus i Maoiniu Pinsin larchurtha (Néta 17.4). Usaidtear ratai Bhanc Shasana.
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1.15 DEONTAS CAIPITIL AGUS CULCHISTE ATHLUACHALA

Léirionn an Deontas Caipitil agus Culchiste Athluachalacha luach na ndeontas a thagann é ranndga urraithe le réadmhaoin,
gléasra agus trealamh a cheannach agus luach sécmhainni bonneagair a aistritear chuig Uiscebhealai Eireann ar a n-airitear
athluachalacha ar bith a dhéantar. Déantar amuchadh ar an Deontas Caipitil agus Culchiste Athluachalacha de réir an
dimheasa agus Raiteas loncaim curtha chun sochair leis an amUchadh a fhrithaireamh.

1.16 CULCHISTE SINTIUS/CULCHISTE DEONTAS

Déantar an Culchiste SintiUs agus Culchiste Deontas as ranniocaiochtai maoinithe n6é sécmhainni chuig Uiscebhealai
Eireann 6 fhorais triU pairtithe. Léirionn luachalacha, ar shécmhainni neamhairgid, costais thionscnaimh chinntithe an trid
pairti le sécmhainni Uiscebhealai Eireann a bhunt. Déantar amdchadh ar an Chulchiste Sintius agus Culchiste Deontas de
réir an dimheasa agus Raiteas loncaim curtha chun sochair leis an amuchadh a fhrithaireamh.

2. MAOINIU O NA RANNA
2.1 BLIAIN AIRGEADAIS o1 EANAIR 2020 - 312 NOLLAIG 2020

RTRAO RTRAO Dfl Dfl IOMLAN IOMLAN
€'000 £'000 €'000 £'000
Maoiniu a ndearnadh loncam de 22,848 20,309 4,050 3,600 26,898 23,999
Maoiniu Caipitlithe 3,958 3,518 6o 539 4564 4057
26,806 23,827 4,656 4,139 31,462 27,966

2.2 BLIAIN AIRGEADAIS o1 EANAIR 2019 - 31 NOLLAIG 2019

RTRAO RTRAO Dfl IOMLAN IOMLAN
€'000 £'000 €'000 £'000
Maoiniu a ndearnadh loncam de 21,496 18,848 3,949 3,463 25,445 22,311
Maoiniu Caipitlithe 3,990 3,498 642 563 4,632 4,061
25,486 22,346 4,591 4,026 30,077 26,372

Léirionn an tabla seo an chaoi ar feidhmiodh an maoiniu sna cuntais. T4 sé seo bunaithe ar chleachtais chuntasaiochta a
bhfuil glacadh leo. Tugadh deontais d’Uiscebhealai Eireann as cisti ar votail Tiondil Thuaisceart Eireann agus Dail Eireann
orthu i 2020. Rinneadh socruithe eile ¢ tharla nach raibh Tiondil Thuaisceart Eireann ag feidhmid ar feadh cuid den bhliain.
Mhol CATT, le cead Airi Airgeadais, gur cheart na deontais a roinnt ar bhonn 85:15 d’obair reatha - RTRAO (85) agus Dfl
(15). Faigheann oibreacha caipitil 200% den mhaoinit sa dlinse ina ndéantar iad. Ta difear idir sainit don mhaoinit reatha
agus caipitil agus na sainithe sa treoir chuntasaiochta a bhfuil glacadh léi.

Airitear leis an mhaoiniy chaipitlithe 6 RTRAO €150,000 6 Phlean Spreagtha Mhi Uil a d'fhdgair Rialtas Eireann, plean a
dearadh le tacu go direach le gnolachtai ag gach leibhéal sa gheilleagar a raibh tionchar ditltach ag Covid-19 orthu.

Faomhadh Plean Gné 2020 Uiscebhealai Eireann sna Ranndga Urraiochta , na Ranndga Airgeadais agus an Chomhairle
Aireachta Thuaidh/Theas (CATT). Chuir An Roinn Bonneagair i bhfeidhm socruithe teagmhasacha a bhiin ait ag An Roinn
Airgeadais leis an Fhoras a mhaoinit roimh fhaomhadh CATTa bheith ann. Leis seo, bhi faomhadh doiciméid don
dréachtphlean Gné ina raibh gniomhaiochtai gearrthéarmacha molta an Fhorais chomh maith leis na buntaisti agus na
costais a bhain leo.
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3. IONCAM OIBRIUCHAIN EILE

Notai €'000 £'000 €'000 £'000
2020 2020 2019 2019
Ceadunais 69 61 181 159
loncam A Bhaineann Le Réadmhaoin 311 276 485 425
loncam Oibridchain 160 142 231 203
Us Infhaighte - - 2 2
Glanmhaoinit iarchurtha do phinsin 17.3 5,772 5,131 4,603 4,036
loncam Eile 37 33 36 32
lomlan 6,349 5,643 5,538 4,857

4. COSTAIS FOIRNE
4.1 MEANLION SEACHTAINI D’FHOSTAITHE BUANA (COIBHEIS LANAIMSEARTHA)

Catagoir Fostaiochta

2020 2019
Riarachan 113 109
Oibriuchain 172 175
lomlan 284, 284,

Chomh maith leis seo, bhi 32 ball foirne sealadach ann a bhi ag tacu le hoibritchain loingseoireachta, ceathrar oibrithe as
gniomhaireacht agus seisear mac léinn ar thaithi oibre a Usaideadh le téarmai maithreachais agus neamhlaithreacht eile a
chlddach.

4.2 NA COSTAIS A BHAIN LEIS NA FOSTAITHE SEO:

Notai €'000 £'000 €'000 £'000
2020 2020 2019 2019
Costais Foirne 14,089 12,524 13,592 11,918
Costais Ghniomhaireachta 296 263 219 192
NIC/PRSI Fostoiri 1,409 1,251 1,351 1,185
Costais Phinsin Eile Costais Seirbhisi Reatha agus Uis 17.3 8,410 7,476 6,914 6,062
24,204 21,514 22,076 19,357
Luide Costais Foirne agus Gniomhaireachtai Caipitlithe (601) (534) (545) (478)
lomlan 23,603 20,980 21,531 18,879

Nior tugadh ranniocaiochtaf pinsin fostdiri sa bhliain airgeadais.
Tugtar luach saothair agus sochair phinsin don Fhoireann Bhainistithe Shinsearach mar aon leis na bandai pa do gach
fostai a shaothraionn nios mé na €40,000 i dTuarascail Luach Saothair laistigh de Thuarascail Bhliantuil 2020.

5. COSTAIS CHLAR

Notai €'ooo £'ooo €'000 £'000
2020 pYopXo) 2019 2019

Seirbhisi Seachtracha conraithe agus costais tégala san aireamh 3,567 3,271 3,118 2,734
Breosla Feithicli 367 326 469 411
Gléasra ar Cios 389 346 208 182
Pairteanna Spartha Meicnitla agus Trealamh 797 708 766 672
Breosla agus Solas 111 99 93 82
Taisteal 194 172 209 183
llghnéitheach 330 293 440 386
lomlan 5755 5315 5303 4,650
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6. COSTAIS OIBRIUCHAIN EILE

Taisteal - Eire 278 247 494 433
Costais Earcaiochta 62 55 54 47
Traenail agus Comhdhalacha 98 87 191 167
Seirbhisi Seachtracha Conraithe 764 679 385 338
Cliteamh/Foralacha 14 3,799 3,377 1,508 1,322
Costais Reatha Aras agus Féntais san direamh 670 596 693 608
Slainte agus Sabhailteacht 20 18 23 20
Cumarsaid 177 157 128 112
Léas Oibriuchain Eile ar cios 14 12 15 13
Priontail agus Staiseanoireacht 25 22 47 41
Costais Reatha Riomhairi 908 807 759 665
Cios 275 244 283 248
Taille Iniuchoireachta - Féach Nota 50 YA 63 55
Margaiocht agus Poibliocht 399 355 462 405
Arachas agus Tailli DIi 239 212 253 222
Costais Riarthdir na bPinsean 110 98 117 103
Caiteachas Ginearalta 64 57 55 48
lomlan 7,952 7,067 5530 4,847

NOTAI
Is é €52,866 (£47,550) an taille iniuchoireachta bhliantuil do 2020. Laghdaigh gnothachan malairte €2, 500 ar na luaineachtai
ar iocaiochtai agus fabhraithe na bliana an taille go €50,000 agus nuair a rinneadh steirling de ar an mheanrata malairte,

£44,000 a bhiann.

NOCHTADH FAISNEISE BREISE

TAISTEAL & COTHU €'000
Laistigh d’Eirinn 471
Lasmuigh d’Eirinn 1
FAILTEACHAS AGUS FOLLAINE

FOIRNE €'000
Costas Follaine Foirne 13
COSTAIS

SAINCHOMHAIRLEOIREACHTA €'000
Sainchomhairleoireacht ar Bhainistiu

Sécmhainni 29
Combhairle Acmhainni Daonna agus

Pinsean 135
Sainchomhairleoireacht ar Bhrandail

Mhargaiochta 53
Plean Fadtéarmach a Fhorbairt 120
Combhairle Chanach & Airgeadais 73
Sainchomhairleoireacht ar an

Chomhshaol 10
TAILLI DLI €'000
Tailli Dli - Réadmbhaoin 138
Tailli DIi - Casanna Cuitimh 424
locaiochtai Cuitimh 168
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7.2 READMHAOIN, GLEASRA AGUS TREALAMH — SOCMHAINNI INLAIMHSITHE

Talamh Gléasra, , .,
, . Y Riombhairi,
Soécmhainni agus Feithicli : .
: 2 Troscan lomlan
Barrachais  Foirgnimh agus .
; agus Feistis
Ruilse Innealra
COSTAS NO LUACHAIL €'000 €'000 €'000 €'000 €'000
Ar o1 Eanair 2020 2,876 23,713 25,960 6,046 58,595
Suimithe - - 1,293 424 1,717
Athluachail 124 - - - 124
DiUscairti (999) - (219) - (1,218)
Ar 31 Nollaig 2020 2,001 23,713 27,034 6,470 59,218
Dimheas
Ar 1 Eanair 2020 - 783 18,947 5,477 25,207
Coigeartu ar iarmhéid tosaigh - (622) - - (622)
Forail don bhliain - 84 1,035 274 1,393
DiUscairti - - (219) - (219)
Ar 31 Nollaig 2020 - 245 19,763 5,751 25,759

Glanluach de réir na Leabhar €'ooo
Ar 31 Nollaig 2020 2,001 23,468 7,271 719 33,459
Ar 31 Nollaig 2019 2,876 22,930 7,013 569 33,388

Glanluach de réir na Leabhar STG £'000

Ar 31 Nollaig 2020 1,800 21,108 6,540 647 30,095

Coigeartu ar Aistriu Airgeadra (1312) (1133) (350) (30) (1644)

Ar 31 Nollaig 2019 2,445 19,490 5,961 484 28,380
NOTAI

Rinneadh athluachail ar roinnt sécmhainni le linn na bliana - féach Néta 7.3 thios. Léirionn coigearty de €622,000 ar an iarmhéid
tosaigh i leith dimheasa carntha an costas dimheasa a bhi ann in 2019 don tréimhse sin roimh an athluachail a bheith déanta
orthu. Rinneadh coigearty ar dhimheas le muirear ar feadh saoil atd fagtha a léiriu. Is méadu de €124,000 Léiritear na
glanghluaiseachtai sa Raiteas ar Athruithe Cothromais .Folaionn Riomhairi, Troscan agus Feistis sécmhainni dolaimhsithe ar nds
€344,000 de bhogearrai. Glactar leis go bhfuil sé seo neamhthabhachtach agus nach n-éilionn sé faisnéisiu ar leith sna nétai. Is é
an coigearty ar aistriu airgeadra an difriocht idir glanluach réadmhaoine, gléasra agus trealaimh a airiodh le ratai malairte
dheireadh na bliana agus a nglanluach de réir na leabhar le ratai malairte stairivla.
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READMHAOIN, GLEASRA AGUS TREALAMH - SOCMHAINNI OIBRIUCHAIN AGUS OBAIR AR SIUL

Obair Ata Ar Siul Sécmhainni Qibriochtula lomlan
Costas no6 Luachail €'000 €'000 €'000
Ar o1 Eanair 2020 9,772 1,436,178 1,445,950
Suimithe 3,579 2,451 6,030
Caipitlithe dn Obair Ata Ar Siul (7,663) 7,663 -
Diuscairt - (2,408) (2,408)
Athluachail - 7:909 7:909
Ar 31 Nollaig 2020 5,688 1,451,793 1,457,481
Dimheas
Ar o1 Eanair 2020 - 698,001 698,001
Athluachail - (18,357) (18,357)
DiUscairt - (1,836) (1,836)
Forail don bhliain - 9,976 9,976
Ar 31 Nollaig 2020 - 687,784 687,784

Glanluach de réir na Leabhar €'ooo

Ar 31 Nollaig 2020 5,688 764,009 769,697

Ar 31 Nollaig 2019 9,772 738,177 747,949

Glanluach de réir na Leabhar STG £'000

Ar 31 Nollaig 2020 5,116 687,182 692,298

Coigeartu ar Aistriu Airgeadra (521) (36,427) (36,948)

Ar 31 Nollaig 2019 8,306 627,435 635,741
NOTAI

Folaionn sécmbhainni oibriochtdla sécmhainni 6 oidhreacht agus sécmhainni nuathégtha. Airitear sécmhainni ar ghlanluach
€24,614,000 de réir na leabhar a bhfuarthas cuid de ina sintiUs/ina deontas 6 thriu pairtithe. Rinneadh athluachail ar roinnt
socmhainni le linn na bliana - féach Ndta 7.3 thios. Is é glantionchar aistriu na luachanna ar Raiteas ar Athruithe ar Chothromas
méadu de €26,266,000 ar ghlanluach de réir na leabhar. Is é an coigearty ar aistriu airgeadra an difriocht idir glanluach
réadmhaoine, gléasra agus trealaimh a airiodh le ratai malairte dheireadh na bliana agus a nglanluach de réir na leabhar le ratai
malairte stairivla.

7-3 ATHLUACHALACHA
Glanluach de Athluachail DiUscairt Suimithe ... Gluaiseachtai Eile 2020  Glanluach de
réir na réir na
Leabhar ar Leabharar
01.01. 2020 31.12. 2020
€'000 €'000
Sécmbhainni 2,876 124 (999) 2,001
Barrachais
Talamh agus 22,930 - 538 23,468
Foirgnimh
Sécmbhainni 738,177 26,266 (434) 764,009
Oibriochtula
763,983 26,390 (895) 789,478
NOTAI

Caipitlitear sécmhainni comhoibrichain a dhéanann trit pairtithe ar thailte Uiscebhealai Eireann sa chuntasaiocht ar chriochnu
na n-oibrilchan ar chostas tionscadail a thabhaionn triy péirtithe agus Uiscebhealai Eireann. Léiritear na sdcmhainni seo i
gculchiste na sintiUs agus i gculchiste na ndeontas. De dheasca imeachtai reatha phaindéim COVID-19 agus na n-imeachtai

Leathanach 142 de 154



roimhe seo, agus de réir treoracha RICS, agus de dheasca thionchar domhanda na paindéime, moltar go gcuirtear leibhéal
éiginnteachta méadaithe le luachélacha nua le barulacha ar luach a mhinld bunaithe ar thianaise mhargaiochta a bailiodh. Cé
nach bhfuil fianaise ann faoi lathair le laige ag deireadh na bliana, ni féidir tionchar COVID-19 ar luachanna talaimh agus
foirgneamh sa todhchai a mheas go beacht agus, mar sin de, beidh luachalacha breise sa todhchai agus an ga a bheidh leo faoi
bhreithniv ar fad faoi réir acmhainni.

8. INFHEISTIOCHT GHEARRTHEARMACH

€'000 £'000 €'000 £'000
2020 2020 2019 2019
Taisce Euro Ar Théarma Seasta - - 2,000 1,700
lomlan - - 2,000 1,700
9. AIRGEAD AR LAIMH AG BANC
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Cuntas Bainc Steirling 330 297 1,106 940
Cuntas Bainc Euro 2,622 2,358 1,764 1,499
Culchiste Bainc Euro 4,293 3,861 2,637 2,241
Mionairgead 1 1 2 2
lomlan 7,246 6,517 5,509 4,682
10. STOC
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Crua-earrai 136 122 155 132
Adhmad 301 272 369 314
Breosla agus Bealai 29 26 22 19
Eadai Cosanta 77 69 57 48
Pairteanna Spartha agus Scagairi 15 13 20 17
Cartai Cliste 9 8 12 10
Foilseachain 18 16 23 20
llghnéitheach 12 11 16 14
lomlan 597 537 674 574

11. INFHALTAIS AGUS REAMHIOCAIOCHTAI

€'000 £'000 €'000 £'000

2020 2020 2019 2019
Laghdu ar mhéideanna (shuimeanna) le hioc laistigh de bhliain:
Infhaltais Thradala 439 395 104 88
Luide: Solathar in aghaidh drochfhiach (69) (62) (42) (36)
Infhaltais Eile 642 577 401 341
Réamhiocaiochtai 1,087 978 802 682
lomlan 2,099 1,888 1,265 1,075
Laghdu ar mhéideanna (shuimeanna) le hioc i ndiaidh bliana:
Réambhiocaiochtai 13 12 126 107
lomlan 2,112 1,900 1,391 1,182
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12. INIOCTHA AGUS FABHRAITHE

€'000
2020
Méideanna le hioc laistigh de bhliain:
Iniocaiochtai Tradala 1,318
Iniocaiochtai Eile 2,582
CBL 77
Fabhruithe agus loncam larchurtha 2,994
lomlan 6,971
Méideanna ag laghdu i ndiaidh bliana
loncam larchurtha 92
lomlan 7,063

13. LEASANNA OIBRIUCHAIN EILE

Ar 31 Nollaig 2020 - iocaiochtai Iéasanna todhchai faoi
leasanna oibriuchain dochealaithe do na tréimhsi seo a

leanas:

Léasanna a bheidh in éag Talamh
agus
Foirgnimh
Laistigh de bhliain amhain 264
Idir dha bhliain agus cuig bliana 178
Nios faide na cuig bliana 1
443
£'000
2020
Léasanna a bheidh in éag Talamh
agus
Foirgnimh
Laistigh de bhliain amhain 235
Idir dha bhliain agus cuig bliana 158
Nios faide na cuig bliana 1
394
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£'000
2020

1,185
2,322

2,693
6,270

6,353

Eile

£'000
2020

Eile

€'000
2019

369

3,115

119

2,422
6,025

96

6,121

Talamh
agus
Foirgnimh
282
447
3
732

£'000
2019

Talamh
agus
Foirgnimh
247
392
3
642

£'000
2019

314
2,648
100
2,059
5,121

82
5,203

Eile

£'000
2019

Eile



14. FORALACHA

Ar 1 Eanair

Forail a Usaideadh sa bhliain
Forail sa bhliain

Difriocht ar aistriv airgeadra
Ar 31 Nollaig

NOTAI

€'000
2020
4,045
(675)
6 3,799

7,169

Notai

£'000 €'000 £'000
plople] 2019 2019
3,438 3,797 3,406
(600) (2,260) (2,205)
3,377 1,508 1,322
233 - (185)
6,448 4,045 3,438

Léirionn an fhorail seo meastachan iontaofa ar réiteach féideartha i gcdsanna dli in éadan Uiscebhealai Eireann. Tugadh
iocaiocht ioncaim de Chain, Us agus Pionds in 2019. Léirionn an coigearty ar aistriU airgeadra an ghluaiseacht ar luach na
forala do shocruithe éileamh ata inchurtha le hathruithe ar an rata malairte ar feadh na bliana.
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15. NOTAI DON RAITEAS SREABHADH AIRGID

15.1 REITEACH AR THORADH GLANSREABHADH AIRGID DON BHLIAIN ARNA GHINIUINT AG
GNiIOMHAIOCHTAI OIBRIUCHAIN

€'000 £'000 €'000 £'000

2020 2020 2019 2019
Toradh don bhliain (4,121) (3,662) (1,329) (1,163)
Dimheas 11,369 10,106 10,954 9,605
Amuchadh Deontais Chaipitil (11,941) (10,614) (10,965) (9,614)
(Brabach)/Caillteanas ar dhiUscairt réadmhaoine, 571 508 (14) (12)
gléasra agus trealaimh
Laghdu /(Méadu) ar stoc 77 70 97 82
Laghdu /(Méadu) ar Infhaltais (721) (648) (20) (17)
(Laghdu)/ Méadu ar Iniocaiochtai 942 847 2,595 2,206
Fordlacha 3,124 2,810 248 211
Difriocht ar aistriu airgeadra - (39) - 75
Glansreabhadh airgid (Usaidte)/ arna ghinivint (700) (622) 1,566 1,373

ag gniomhaiochtai oibridchain

NOTAI
Léirionn an coigeartu ar aistriu airgeadra an ghluaiseacht ar luach na sécmhainni reatha agus na ndliteanas ata inchurtha
le hathruithe ar na ratai malairte.

15.2 REITEACH AR GHLUAISEACHTAI GLANSREABHADH AIRGID ISTEACH/(AMACH) AGUS
COIBHEIS AIRGID

€'000 £'000 €'000 £'000
2020 2020 2019 2019
Airgead tirim agus a chomhluach ar 1 Eanair 5,509 4,682 3,278 2,940
Glan-insreabhadh/eis-sreabhadh airgid 1,737 1,562 2,231 1,896
Difriocht ar aistriu airgeadra - 273 - (154)
Airgead tirim agus a chomhluach ar 31 Nollaig 7,246 6,517 5,509 4,682
Glan-insreabhadh/eis-sreabhadh as gniomhaiochtai oibriuchain (700) (622) 1,566 1,373
Glan-insreabhadh/eis-sreabhadh airgid arna ghinitint ag 2,437 2,457 665 369
gniomhaiochtai neamhoibridchain
Glan-insreabhadh/eis-sreabhadh airgid 1,737 1,835 2,231 1,742
16. GEALLTANAIS CHAIPITIL
Gealltanais chaipitil ar 312 Nollaig 2020:
€'000 £'000 €'000 £'000
2020 2020 2019 2019
Conraithe 2,257 2,030 1,751 1,488

NOTAI:
Fuarthas faomhadh foirmiuil le clair chaipitil 2020.
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17. PINSIN
17.1 CUR CHUIGE CUNTASAIOCHTA

Eilionn FRS 102 raiteas airgeadais a léirionn, ar luach cothrom, na sécmhainni agus na dliteanais agus maoinit gaolmhar
ar bith eile a ghabhann le hoibleagaidi fostora agus a aithnionn an costas a bhaineann le leas aoisliUntais i dtréimhse na
cuntasaiochta ina saothraionn na fostaithe iad.

s é is éifeacht do FRS 102 costas pinsin a saothraiodh sa bhliain a aithint mar chaiteachas in it iad a bheith aitheanta mar
iocaiochtai le pinsinéiri, agus méid maoinithe comhfhreagrach ann. Aithnionn an Clar Comhardaithe an dliteanas carnach
do phinsin ata saothraithe ag fostaithe go 31 Nollaig 2020 mar aon le sécmhainn chomhfhreagrach.

Rinne achtuire cailithe neamhspleach (Deloitte Total Reward and Benefits Limited) an luachail a Usaideadh le faisnéisiu
FRS 102 go 31 Nollaig 2020 a dhéanamh. Ullmhaiodh na torthai i mbliana tri luachail iomlan a dhéanamh ar dhliteanais na
Scéime tri eolas ar bhallraiocht ar na datai a léiritear thios a Usaid:

* Sonrai ballraiochta gniomhai de réir 31 Marta 2020 athnuachan agus nuashonru ar thuarastail mar a thug na Forais iad
sna sleachta faisnéise do Deloitte

*Thug na Riarthoiri eolas ar an bhallraiocht iarchurtha agus sonrai ballraiochta pinsin do gach Foras mar bhi ar 31 Nollaig
2020. Rinneadh coigeartt ar na bunsonrai ballraiochta i leith gluaiseacht bhallraiochta shuntasach ar bith le linn na
tréimhse go 31 Nollaig 2020; agus

*Eolas ar shreabhadh airgid don Scéim go 31 Nollaig 2020 de réir mar a thug na Forais sna sleachta eolais do Deloitte.

Is iad na priomhbhoinn tuisceana achtuireachta le dliteanais scéime a riomh de réir FRS 102:

Ar 31 Nollaig 2020 2019 2018 2017 2016
Rata lascaine Thuaisceart Eireann 1.35% 2.20% 2.75% 2.50% 2.70%
Réata lascaine Phoblacht na hEireann 0.80% 1.30% 2.15% 2.10% 1.90%
Rata méadaithe ar Phraghasinnéacs Tomhaltéiri Thuaisceart Eireann 2.20% 2.00% 2.15% 2.10% 2.30%
Rata méadaithe ar Phraghasinnéacs Tomhaltéiri Phoblacht na hEireann 1.05% 1.15% 1.40% 1.65% 1.50%
Rata méadaithe ar thuarastail - Tuaisceart Eireann 2.20% 2.00% 2.15% 2.10% 2.30%
Réata méadaithe ar thuarastail - Poblacht na hEireann 2.20% 2.00% 2.15% 2.10% 2.30%
Meénrata méadaithe ar phinsin Thuaisceart Eireann de réir CPI. 2.20% 2.00% 2.15% 3.00% 3.00%

Meénrata méadaithe ar phinsin Phoblacht na hEireann de réir méaduithe
tuarastal
1.05% 1.25% 1.40% 1.65% 1.50%

de réir CPI 2.20% 2.00% 2.15% 3.00% 3.00%

Blianta, ar an mhean, a bheidh fagtha ag duine in aois 65 bliain

Ag fear ata 65 anois 22.3 22 21.9 22.1 22.2
Ag bean ata 65 anois 24.6 23.9 23.8 23.9 24.2
Ag fear ata 45 anois 23.6 23.4 23.3 23.5 23.9
Ag bean ata 45 anois 26 25.4 25.4 25.4 26.1
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GLUAISEACHT I NDLITEANAS GLANPHINSIN SA BHLIAIN AIRGEADAIS

€'000 £'000 €'000 £'000
Notai 2020 2020 2019 2019

(Easnambh) ar an phlean ag tus na bliana (131,895)  (112,108) (112,443) (100,855)
Leasanna a iocadh le linn na bliana 2,638 2,345 2,311 2,026
Glanaistriu (isteach)/amach as an scéim (26) (23) 36 32
Costas seirbhise reatha (6,417) (5,704) (4,422) (3,877)
Airgeadas eile (muirear) (1,993) (1,772) (2,492) (2,185)
Gndthachan achtuireachta (caillteanas) (19,140) (17,215)  (14,885) (12,651)
Difriocht ar aistriv airgeadra - (6,585) - 5,402
(Easnamh) ar an phlean ag deireadh na bliana (156,833)  (141,062) (131,895) (112,1208)

2020 2020 2019 2019
Gnothachain/(caillteanas) 6 thaithi 17.5 (1,408) (1,266) 1,882 1,600
Gnodthachain/(caillteanas) mar thoradh ar athruithe (890) (800) - -
déimeagrafacha ar bhonn tuisceana
Gnothachain/(caillteanas) mar thoradh ar ghluaiseachtai 2,163 1,945 (1,552) (1,319)
airgeadra
Gnothachain/(caillteanas) ar athruithe airgeadais ar bhonn (19,005) (17,094)  (15,215)  (22,932)
tuisceana
Gnothachan achtuireachta/(caillteanas) (19,140) (17,2125)  (14,885)  (12,651)

Baineann an phriomhchuid de chaillteanas achtuireachta €19,140,000 le méadu ar luach na ndliteanas mar thoradh, go
priomha, ar an bhonn tuisceana achtuireachta ar a n-airitear titim sa rata lascaine 6 Thuaidh agus 6 Dheas (a chruthaionn
méadu ar luach na ndliteanas). Thainig méadu ar luach na ndliteanas bunaithe ar an athrd ar bhonn tuisceana ar an
déimeagrafaiocht, bonn tuisceana ar mhortlaiocht san direamh. Is é glantionchar athruithe ar bhonn tuisceana
achtuireachta méadu de c €19,895,000 ar dhliteanais agus sin frithairithe le gndthachan mar thoradh ar ghluaiseachtai
airgeadais fabhracha de ¢ €2,163,000. Méadaitear an caillteanas ¢ thaithi an dliteanas a bhionn ann mar thoradh ar
ghluaiseachtai ballraiochta de c. €1,408,000. Le linn na bliana fuarthas ranniocaiochtai fostaithe agus €654,000 (2019
€632,000) a cuireadh ar ais chuig DHLGH agus Dfl ar bhonn 85:15.

Léirionn an coigeartu ar aistriu airgeadra an ghluaiseacht ar luach na nGlandliteanas Pinsin atd inchurtha le hathruithe ar
an rata malairte ar feadh na bliana.

17.3 ANAILIS AR CHUNTAS IONCAIM AGUS CAITEACHAIS DON BHLIAIN AIRGEADAIS

Notai  €'ooo

2020
Costas seirbhise reatha 6,417 5,704 4,422 3,877
loncam airgeadais eile 1,993 1,772 2,492 2,185
Leasanna a iocadh le linn na bliana (2,638) (2,345) (2,311) (2,026)
Glanchiste iarchurtha do phinsin 3 5,772 5,131 4,603 4,036
Costas seirbhise reatha 6,417 5,704 4,422 3,877
loncam airgeadais eile 1,993 1,772 2,492 2,185
Costas seirbhisi pinsin reatha 4 8,410 7,476 6,914 6,062
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17.4 CISTE PINSIN IARCHURTHA

€'000 £'000 €'000 £'000

2020 2020 2019 2019
Ar o1 Eanair 131,895 112,108 112,443 100,855
(Laghdu)/Méadu ar Shocmhainn Chiste Pinsin larchurtha 24,938 22,167 19,452 17,056
Difriocht ar aistriv airgeadra - 6,787 - (5,803)
Ar 31 Nollaig 156,833 141,062 131,895 112,108

Glacann Uiscebhealai Eireann leis gurb ionann sécmhainn agus acmhainn até le cur faoi réir Statchisti Eireann agus RA i
gcomhar dliteanas pinsean iarchurtha neamh-mhaoinithe mar gheall ar roinnt imeachtai a chuaigh tharainn. Folaionn na
himeachtai seo tacaiocht reachtuil do scéimeanna aoisliuntais, agus an polasai agus cleachtas maidir le pinsin seirbhisi
phoibli a mhaoiniu sa da dhlinse agus proiseas meastachain bliantuil san direamh. Cé nach bhfuil aontu foirmiutil ann no
aon rathaiocht da réir i dtaobh na méideanna ar leith 6 na heagrais mhaoinithe, nil fianaise ag Uiscebhealai Eireann nach
leanfar don pholasai maoinithe seo diaidh ar ndiaidh agus nach mbeidh an maoiniu ag teacht leis an chleachtas reatha.
B’ionann sécmhainn mhaoinithe iarchurtha do phinsin ar 31 Nollaig 2020 agus €157m (2019 €132m).

Léirionn an coigeartu ar aistriv airgeadra an ghluaiseacht ar luach na nGlandliteanas Pinsin larchurtha ata inchurtha le
hathruithe ar an rata malairte ar feadh na bliana.

DLITEANAIS SAINLEASA GO STAIRIUIL

Barrachas/(Easnamh) ar 31 Nollaig (156,833)  (231,895)  (112,443) (12121,703) (117,043)
Gnothachain/(caillteanas) 6 thaithi 17.2 (1,408) 1,882 (3,074) 8,108 (7,648)
A ) i A 0, - 0

Céatadan Dliteanas Scéime 0.90% 1.40% 270% 7.3% 6.5%

Barrachas/(Easnambh) ar 31 Nollaig (142,062)  (222,208) (200,855)  (99,215) (100,457)
Gnothachain/(caillteanas) 6 thaithi 17.2 (1,266) 1,600 (2,757) 7,194 (6,252)
Céatadan Dliteanas Scéime 0.90% 1.40% 2.70% 7.3% -6.2%

17.6 FOSTAITHE NUA

M4 thagann fostai nua a d’oibrigh san earnil phoibli i dTuaisceart Eireann chuig Uiscebhealai Eireann, le scéimeanna
maoinithe/neamh-mhaoinithe riomhann an Riarthdir Pinsin d’Uiscebhealai Eireann luach aistrithe d’Uiscebhealai Eireann
agus cuirtear sin chuig an Roinn Bonneagair. Maidir le fostai as Poblacht na hEireann a d’oibrigh sna seirbhisi poibli roimhe
faoi scéim mhaoinithe, riomhann an Riarthdir Pinsin d’Uiscebhealai Eireann luach aistrithe agus cuirtear sin chuig an Roinn
Tithiochta, Rialtais Aitivil agus Oidhreachta (RTRAO). Le scéim pinsin seirbhisi poibli neamh-mhaoinithe Phoblacht na
hEireann, luionn dliteanas pinsin i leith réamhsheirbhise poibli le Statchiste Eireann go dti go bhfeidhmitear é.

Scarfaidh agus cionroinnfidh an Riarthdir Pinsin luachanna aistrithe do scéimeanna a mhaoinitear lasmuigh de na seirbhisi
poibli agus tabharfaidh Uiscebhealai Eireann an luach aistrithe don da Ranndg. Rinneadh dha aistriv isteach sa scéim le linn
na bliana, €36,000 san iomlan.

17.7 FOSTAITHE AG IMEACHT

Nuair a fhagann fostaithe Uiscebhealai Eireann, maoinitear an tseirbhis tri RB ar 15% agus ag RTRAO ar 85% den mhéid
ata le haistriv. Ma bhi duine ag obair roimhe san earnail phoibli mar a léiritear thuas, maoineofar an luach aistrithe ina
iomlan sa dlinse dbhartha (seachas scéim pinsin seirbhisi poibli neamh-mhaoinithe i bPoblacht na hEireann). Rinneadh
aistriu amhain, €10,000 san iomlan, amach as an scéim le linn na bliana.
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17.8 SOCRUCHAIN PHINSIN - CUR SiOS GINEARALTA AR AN SCEIM
Ta roinnt ranndg sa scéim pinsin agus struchtuir leasa éagsula ag baint leo. Is iad na priomhrannodga:

Croi-rannog na dTuarastal Deiridh

Seo socraiocht phinsin do thuarastal deiridh le leasanna a munlaiodh ar an rannég Chlasaiceach i bPriomhscéim Pinsin
Statseirbhis Thuaisceart Eireann. Solathraionn an scéim pinsean (ochtdduithe do gach bliain seirbhise), aisce nd
cnapshuim (tri ochtodu do gach bliain seirbhise) chomh maith le pinsin leanai agus nuachair. Is é 60U breithla an bhaill a
ghnathaois scoir. Téann iocaiochtai (agus iarchur) pinsin i méid de réir boilscit praghsanna ginearalta.

Croi-rannodg Alfa

Is scéim i seo ata bunaithe ar mheantuilleamh gairmréime athluachailte (scéim CARE) le leasanna a munlaiodh ar ranndg
Alfa Phriomhscéim Pinsin Stéatseirbhis Thuaisceart Eireann. Solathraionn an scéim seo pinsean bunaithe ar chéatadéan
(2.32%) de pha inphinsin do gach bliain de bhallraiocht ghniomhach, (méadaitear/laghdaitear an pinsean ag tUs gach bliain
scéime de réir boilscit praghsanna ginearalta) chomh maith le pinsin leanai agus nuachair. Is ionann Aois Scoir de ghnath
agus Aois Phinsin Stait an bhaill sa dlinse abhartha, 66 bliain ag ardu go 68 faoi lathair sa RA idir 2037 agus 2039 agus 66 06
Dheas. Bhi aois don phinsean Stait i bPoblacht Eireann le hardd go 67 6 1 Eanair 2021 agus ansin go 68 ¢ 1 Eanair 2028 ach
chuir an rialtas an t-athru seo siar agus bunaiodh Coimisiun Pinsin leis an athry ar aois an phinsin Stait a mheas chomh
maith le hinbhuanaitheacht agus cothromaiocht ¢ ghluin go gluin. Téann iocaiochtai (agus iarchur) pinsin i méid de réir
boilscit praghsanna ginearalta.

Rannéga do Chearta ar Cosaint

Munlaiodh roinnt ranndg den scéim ar scéimeanna pinsin seirbhisi poibli 6 Dheas agus bhi ballraiocht ag fostaithe Fhorais
Thuaidh/Theas nuair a ainmniodh agus aistriodh iad agus na Forais @ mbunu. Is socraiochtai phinsin tuarastal deiridh le
leasanna iad mar atd ag an scéim abhartha do sheirbhisi poibli 6 Dheas, m.sh Scéim AoisliUntais do Statseirbhisigh
bhunaithe. Soldthraionn na scéimeanna seo pinsin (do bhaill neamh-chomhthaite, ochtéduithe do gach bliain seirbhise
ach do bhaill chomhthaite, dha chéadu do gach bliain seirbhise ar thuarastal suas go 3.333.0iread nios mo na an Pinsean
Seanaoise Ranniocach Stait agus ochtdduithe do gach bliain seirbhise ar thuarastal 3.333 oiread nios moé no6 an Pinsean
Seanaoise Ranniocach Stait, aisce nd cnapshuim (tri ochtédu do gach bliain seirbhise) chomh maith le pinsin leanai agus
nuachair. | mi na Nollag 2018, chuir RCPA in iUl d'Fhorais go raibh orthu aois dul ar scor éigeantach a ardu go 70 mar a
leagadh amach i mBille Aoisliuntas Seirbhisi Poibli (Aois Dul ar Scoir) 2018 ar bhonn riarachdin. Téann iocaiochtai (agus
iarchur) pinsin i méid de réir boilsciu tuarastail ghineardlta san earnail phoibli. Cuirtear i bhfeidhm an Scéim Pinsin
Neamhranniocach d’Fhostaithe Stait Neamhbhunaithe agus an Scéim Aoisliuntais do Statseirbhisigh Bhunaithe mar Scéim
Cearta ar Cosaint d’Uiscebhealai Eireann sa Phoblacht. | dTuaisceart Eireann, is i Priomhscéim Pinsin Statseirbhise TE an
scéim abhartha. Bionn leasanna ag bunus na mball croi-ranndige i ranndga Tuarastal Deiridh agus Alfa agus den chuid is
mo, clardidh daoine a thagann isteach sa Scéim i ndiaidh 1 Aibredin 2015 mar bhaill i gCroi-rannog Alfa.

Rinne achtuire cdilithe neamhspledch (Deloitte) an luachail a Usaideadh le faisnéisit FRS 102 go 31 Nollaig 2020 a
dhéanamh. Ullmhaiodh na torthai i mbliana tri luachail iomlan a dhéanamh ar dhliteanais na Scéime tri eolas ar
bhallraiocht ar na datai Notai 17.1 ar 31 Nollaig 2020.

18 DLITEANAIS THEAGMHASACHA
Ba é €2,236,000, (2019 €1,936,000) an dliteanas teagmhasach a bhi ag Uiscebhealai Eireann ar 31 Nollaig 2020. Is iad na
casanna dliteanas teagmhasach:

* Cheannaigh Uiscebhealai Eireann talamh ar bhonn riachtanais, léiritear costais réasunta, tailli dli san direamh agus nil
aon teorainn ama ar éilimh ar chuitimh.

* Mar chuid d’ordy ceannaigh éigeantaigh, solathraiodh priomhphioban uisce talmhaioch d'uisce beostoic ar son Uinéiri
talaimh tadhlacha éagsula i Liatroim. Thainig ceisteanna éagsula anios ar a n-diritear freagracht as tailli uisce Uinéiri
talaimh éagsula agus an dliteanas a bhaineann le céiriv agus le cothabhail an phriomhphiobain uisce a bhfuil uisce ag
sileadh as. Ta plé ar siul agus baineann na costais a léiritear sa chas seo le priomhphiobdan uisce nua a chur isteach. Is é an
luach a rinne Uiscebhealai Eireann an meastachan is fearr agus ni féidir aisiocaiocht a fhail.

Bunaithe ar thaithi, agus a riomhadh ar 60% den mheastachan is fearr, bhi dliteanas teagmhasach de €236,000 araniomlan
thuas.

*Tiondladh dha bhinse fostaiochta i gcasanna McCloud agus Sargeant in éadan Rialtas RA maidir le hidirdhealu féideartha
i bhfeidhmiocht cosaint aistrithe nuair a athraiodh reachtaiocht phinsin do na seirbhisi poibli sa RA in 2015.
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I mi na Nollag 2018, rialaigh an Chuirt Achomhairc gur chruthaigh an chosaint aistrithe idirdheald midhleathach ar bhonn
aoise. D'iarr Rialtas RA cead ar an Chuirt Uachtarach achomharc in aghaidh an chinnidh seo a bheith ann ach séanadh é ar
27 Meitheamh 2019.

Bionn an Roinn Airgeadais (Tuaisceart Eireann) i dteagmhail go fdill le Statchiste na Banriona le haghaidh moltai le dul i
ngleic le hidirdhealU ar bhonn aoise sna scéimeanna pinsin eile do sheirbhisi poibli mar thoradh ar riald McCloud. | Mi na
Samhna 2020, druideadh an comhairlidchan a bhi ag an Roinn ar phinsin do na seirbhisi poibli le déanambh ar shiul leis an
idirdhealt a d'aithin na cuirteanna mar chuid d’athchairit ar phinsin in 2015 agus foilsiodh toradh an chombhairliuchain ar
25 Feabhra 2021. T4 mionsonrai ar fhreagairt ar an chomhairlidchan ar fail ag:
https://www.finance-ni.gov.uk/publications/response-consultation-proposed-changes-transitional-arrangements-2015-
schemes

Tathar ag duil go mbeidh an proiseas coigeartaithe fada agus am-iditheach, agus is ga do dirit go cothrom ar achtuireachtai
pinsin 6 bhi 2015 ann agus leas né aimhleas do dhaoine sna scéimeanna nua a mheas. Ona thaobh seo de, i gcdsanna na
mball foirne airithe in Uiscebhealai Eireann ata ina mbaill den Scéim, féadann gur gé an t-idirdheald a d'fhulaing siad mar
thoradh ar chosainti aistrithe a chuiteamh leo.

Is deacair ag an bpointe seo tionchar an bhreithiUnais a chainniochtu mar ta sé ag brath ar an chditeamh a bhronnfar, ar
ardy thuarastal na mball, fad na seirbhise agus aois scoir, agus cé acu a éirionn baill as seirbhis ghniomhach (agus an vair).
Beidh tuilleadh airde le diriu ar théarmai na socruchan féideartha agus is ga sin a bheith faofa ag an Roinn Airgeadais
(Tuaisceart Eireann) agus  ag an Roinn Caiteachais Phoibli ~ agus  Athchoirithe (Eire).

Ar an abhar sin, ni dhearnadh forail sna cuntais i leith bhreithionas McCloud/Sargeant. Measann Riarthoir N/SPS go
bhféadfaidh go mbeidh ctiteamh suas le €2,000,000 le hioc ag Uiscebhealai Eireann.

19.FEIDHMIOCHT TAOBH LE PRIOMHSPRIOCANNA AIRGEADAIS
Cuirtear pleananna gnd bliantula i [athair na Comhairle Aireachta Thuaidh/Theas lena bhfaomhadh. Is é caiteachas a
choinnedil laistigh de limistéir bhuiséid na spriocanna airgeadais a leagtar amach ag na Ranna Coimirciochta agus RCPA
agus an Roinn Airgeadais d'Uiscebhealai Eireann. Baineadh na spriocanna amach. Leagadh amach spriocanna
neamhairgeadais fosta agus tuairiscitear iad i gCuid 3 den Tuarascail Bhliantuil.

Faomhadh Plean Gné 2020 Uiscebhealai Eireann go cllghabhélach ag na Ranna Coimirciochta, na Ranna Airgeadais agus
an Chomhairle Aireachta Thuaidh/Theas (CATT) i Mi na Nollag 2020.

Chuir an Roinn Bonneagair i bhfeidhm socruithe teagmhais a chuir an Roinn Airgeadais in it le maoinit a ioc le
hUiscebhealai Eireann a éascu.

20. BEARTAIOCHTAI PAIRTITHE GAOLMHARA

Is Foras feidhmithe trasteorainne é Uiscebhealai Eireann a mhaoinionn RTRAO agus RB. Glactar leis gur pairtithe
gaolmhara iad na ranna seo agus i mbliana maoiniodh Uiscebhealai Eireann go priomha tri na ranna seo agus bhi réimse
idirbheartaiochtai acu leo. Ta ndsanna imeachta in ait ag Uiscebhealai Eireann le coimhlinti leasa a bhainistit agus
tiomsaiodh iad laistigh den tréimhse a bhi faoi athbhreithnid.

Ni dhearna aon phriomhbhall ar an fhoireann bainistiochta ag Uiscebhealai Eireann aon idirbheartaiocht maoine le
hUiscebhealai Eireann sa bhliain airgeadais 6 01 Eandir 2020 —31 Nollaig 2020.

21. CLAR CAILLTEANAS
Coinnionn Uiscebhealai Eireann Clar Caillteanas. Is € €603,000 (2019 €922,000) an caillteanas a taifeadadh don bhliain agus
cuireadh sin leis na cuntais seo ma bhain na caillteanais leis an bhliain airgeadais seo.

Raiteas Caillteanas

locaiocht Chuitimh - Eilimh Dliteanais Phoibli 208,356 141,766
Eilimh Fostaithe ar Dhliteanais 328,141 654,612
iocaiocht gan Tairbhe -locaiochtai Malla agus Piondis 1,236 97,814
loncaim

Caillteanas Inchiallaithe - -
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iocaiocht Mhall Fiachais 6,119 3,400
Caillteanais Stor agus Gléasra 37,003 21,481
locaiochtai iomarcaiochta 20,756 -

Eilimh Thréigthe 1,650 3,274
lomlan 603,261 922,347

Baineann éilimh dhliteanais fostaithe in 2020 le tri fhostai ar bhain teagmhais san ait oibre leo agus le tilli dli do chas
fostaithe a réitiodh in 2019. In 2019 bhain iocaiochtai don loncam le hus a bhi bainteach le Country Money agus le piondis
de €92,220 agus le gearriocaiocht CBL ar sheirbhisi frithmhuirir de €5,594.

22. IONSTRAIMI AIRGEADAIS, LEACHTACHT, RATA UIS AGUS RIOSCA AIRGEADRA EACHTRAI

22.1 IONSTRAIMi AIRGEADAIS

Mar gheall ar na cinedlacha gniomhaiochtai neamhthradala agus an déigh a maoinitear Uiscebhealai Eireann, ni hionann
an riosca airgeadra céanna do6 agus d'eintitis ghnd. Ceadaionn Meamram Airgeadais d'Uiscebhealai Eireann iasachtai a
fhail ach faomhadh na Ranna Coimirciochta agus na Ranna Airgeadais a bheith ann roimh ré, faomhadh nar iarradh.
Gintear na sécmhainni agus na dliteanais airgeadais ag gniomhaiochtai oibridchain 1a go |a agus ni choinnitear iad le riosca
a mhaolt d'Uiscebhealai Eireann agus iad i mbun a ngniomhaiochtai. Den chuid is md, is iad airgead tirim, infhaltais agus
iniocaiochtai na hionstraimi airgeadais.

LEACHTACHT, RATA UIS AGUS RIOSCA AIRGEADRA EACHTRAIGH

Maoinitear riachtanais sécmhainni glanioncaim Uiscebhealai Eireann i dTiondl Thuaisceart Eireann agus i nDail Eireann as
cisti a votalann siad orthu go bliantuil, mar aon lena chaiteachas caipitil. Mar sin de, ni bhionn aon riosca leachtachta air.
Ni bhionn rochtain ag Uiscebhealai Eireann ar chisti as foinsi trddéala agus mar sin de ni ann do riosca suntasach rétai Uis.
Déanann Uiscebhealai Eireann idirbheartaiochtai in airgeadra an dé dhlinse in Eirinn mar a bhfuil éiginnteacht suntasach

ag baint le rata malairte agus taifeadtar gndthachain agus caillteanais ar Thuairisc ar loncam Cuimsitheach agus ar Raiteas
loncaim.

23. IMEACHTAI I NDIAIDH NA TREIMHSE TUAIRISCITHE

Nil aon imeachtai i ndiaidh an data thuairiscithe le tuairisciu.

Tugadh udaras Oifigeach na Cuntasaiochta go bhfoilseofai ar 14 Nollaig 2021 an Tuarascail Bhliantuil agus na Cuntais
don bhliain dar crioch 31 Nollaig 2020.
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TREOIR NA gCUNTAS

Treoir Chunta§
Uiscebhealai Eireann

TREOIR CHUNTAS ARNA TABHAIRT AG ROINN BONNEAGAIR THUAISCEART EIREANN, AN ROINN CULTUIR,
OIDHREACHTA AGUS GAELTACHTA SA PHOBLACHT, LE FAOMHADH NA RANNA AIRGEADAIS, DE REIR ORD UM
CHOMHOIBRITHE 1999 (FORAIS FEIDHME) (TUAISCEART EIREANN) AGUS ACHT CHOMHAONTU NA BREATAINE
NA hEIREANN 1999.

Tabharfaidh na cuntais bhliantila Iéargas firinneach céir ar an loncam agus ar an Chaiteachas agus ar
shreabhadh airgid don bhliain airgeadais, agus ar staid clirsai ag deireadh na bliana. Faoi réir an riachtanais seo,
ullmhéidh an foras cuntais don bhliain airgeadais dar crioch 31 Nollaig 2017 agus do na blianta ina dhiaidh sin
da réir seo a leanas:

a. Tuarascalacha Bliantila Fhorais Feidhmithe Thuaidh/Theas agus an Treoir Chuntasaiochta;

b. Treoracha eile a bhféadann Ranna Airgeadais a eisilint 6 am go chéile maidir le cuntais le léargas
firinneach coir a thabhairt;

c. Nochtadh faisnéise ar leith ar bith eile a éilionn na Ranna Coimirciochta; seachas € a bheith aontaithe
le Ranna Airgeadais, ach sonrai na heisceachta a bheith sna nétai chuig na cuntasoiri.

Arna shiniii le hiidaras na Roinne Bonneagair
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29 Meitheamh 2018
Arna shinii le hiidaras na Roinne Tithiochta, Rialtais Aitidil agus Oidhreachta
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Ainm Kathleen Licken (Ard-Rinai)
28 Meitheamh 2018
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Ceannacheathri T: 028 6632 3004
2 Béthar Shligigh E: info@waterwaysireland.org
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