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Learning objectives

• Recognize and highlight the significance of a proactive reporting culture.

• Identify the definition of a  good catch for their respective organizations .

• Measure current /baseline good catch reporting.

• Recommend a framework for establishing a similar program.

• Define criteria for prioritization and  recognition of the reports.

• Monitor progress of the program over time.
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In Safety-I:

• Safety = Conditions where the number of adverse events is as low as possible.
• Risk Management = Making sure that things do not go wrong, by eliminating the

causes of malfunctions and hazards or by containing their effects.

From “Safety-I” to “Safety-II”
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In Safety-II:

• Safety = Number of acceptable outcomes is as high as possible. The ability to succeed
under varying conditions.

• Risk Management = Making sure that things go right, rather than preventing them
from going wrong.

Hollnagel, E., Wears, R. L. and Braithwaite., J. (2015)



In Safety-II:

• Investigation is done to understand how things usually go right in order to explain how things
occasionally go wrong.

• Risk assessment tries to understand the conditions where performance variability can become
difficult or impossible to monitor and control.

The Safety-II management principles:
o facilitate everyday work,
o anticipate developments and events,
o maintain the adaptive capacity to respond effectively to the inevitable surprises.

SEHA Proactive Focus

4

Hollnagel, E., Wears, R. L. and Braithwaite., J. (2015)



Dekker, S. (2015)

Dekker, S. (2015)

Steven, R. C. (1989)

Steven, R. C. (1989)
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Principle behind the Framework



What is a  Good catch ?

An Event that did not reach a patient / affect an outcome but only because of 
chance or timely intervention.  Also known as near miss , near hit or a close call.

• Near Misses are predictors of errors, yet underreported

• Near Misses often precede risk or harm producing events

• Near Misses are free lessons
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The SEHA 5 “Rs” Risk Management Framework

• The Good Catch Program starts under the theme “Recognize,

Report and Reward”

• Extends beyond frontline staff to engage managers to “Review

events and Respond to identified risks and opportunities”.

• The program is expected to help move the SEHA Incident

Management from a reactive to a proactive focus.
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American Data Network PSO (2019)
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The SEHA 5 “Rs” Risk Management Framework



SEHA Good Catch Program – Goals
“RECOGNIZE ONE, REPORT ONE”

• Increase the number of reported near misses

• Reward and recognize SEHA employees who identify and report best near misses

• Analyze near miss data to reveal system and process vulnerabilities

• Develop and implement proactive, data-driven improvement activities
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American Data Network PSO (2019)



SEHA Good Catch Program – Benefits

• Establish a platform to reflect on near miss events

• Create a proactive approach to safety- Celebrating safety

• Empower frontline staff to be advocates for safety

• Reveal fractured systems and processes 

• Significantly amplify risk management and safety

• Strengthen the organization’s safety culture

• Promote learning and sharing of lessons

• Build mutual trust among staff and create shared perceptions with the senior 
leadership.
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"You can't fix a problem if you don't know about it“- Halloran



Stringing the Pearls 

Finding system 
defects

Monitoring new 
processes

Monitoring policy 
compliance

Monitoring policy 
effectiveness 

Conducting deep 
dives

Trends after change
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7 Steps of Implementation
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oversight 

committee

Develop 
action plan

Program 
Launch

Sustain 
momentum
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1.Review baseline performance

• Review organizational baseline Incident  data

• Analyze baseline Near Misses data to gain qualitative (content) and 
quantitative (trending) insights

• Establish definition of a near miss.

• Establish goal/target  for Near Miss reporting                         
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SEHA Good Catch Program – Goals:   
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Calculation Methodology: 

Numerator = Total number of events including all events (Patient, Staff, Visitor etc.) reported under harm score 2.
Denominator = Total number of employees in each Healthcare Facility
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2.Assess Improvement opportunities

• Review existing reporting form to consider  ease of Near Miss 
reporting

• Establish feedback processes for Near Misses

• Review of Culture of Safety Survey results  to identify 
factors/perceptions influencing Near Miss reporting
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3.Obtain Senior Leadership Support

When approaching leadership, be prepared to discuss: 
•Scope of Good Catch Campaign 

•Benefits of Participation 
•Alignment with Strategic Priorities and Regulatory Measures 

•Baseline Data and Stretch Goal 

•Reward and Recognition Plans (Internal and/or External 
Programs) 
•Oversight and Operational Needs 

•Proposed Resources 



4.Designate Oversight Team/Committee

•Examine the facility’s committee structure to designate an existing 
team or form a new oversight team.

• Adapt the provided charter template to address purpose, scope, 
members, and responsibilities for facilitating the Good Catch 
Program.

•Appoint a team facilitator. 

• Identify multidisciplinary change agents

•Assure the members are diverse in clinical backgrounds and 
disciplines (e.g., nurses, physicians, pharmacists or ancillary staff



5. Develop an action plan

• Develop educational material to educate frontline staff/physicians

• Tailor actions to address barriers and leverage strengths of Near 
Miss reporting

• Develop a schedule for reviewing Near Misses

• Develop dashboard to visualize goal progression 

• Develop criteria for review and selection of the ‘best’ good catches 
in order to support a reward and recognition program 
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SEHA Good Catch Results
Leadership Dashboard Report
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Calculation Methodology: 
• Numerator = Total number of events including all events (Patient, Staff, Visitor and Unsafe Conditions etc.) reported 

under harm score 2 but excluding “Other Miscellaneous” event types.
• Denominator = Total number of employees in each SEHA Healthcare facility per month. 

Adapted from American Data Network PSO (2019)
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The 5th “R” in the Risk Management Framework
(Recognize, Report, Review, Respond and Reward)

Rewards presented for recognizing, managing and reporting Good 

Catches based on the following criteria:

• Quality of the report

• Risk Assessment of the reported “Good Catch”

• Review by assigned Manager

• Action taken to close the loop

REWARD BEST RESULTS 5th

R



Quarter / Submission 
Dates

Best Catches (3 per 
facility)

SEHA Best Catch Reports

Q4-2019 (Feb 2020) 27 Best Catches 3 Best Catches

Q1-2020 (Apr 2020) 27 Best Catches 3 Best Catches

Q2-2020 (Aug 2020) 27 Best Catches 3 Best Catches

Q3-2020 (Nov 2020) 27 Best Catches 3 Best Catches

Grand Total 108 Good Catches 12 Best Catches

4 Quarters Awarding Schedule
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6. Program Launch
• Ensure responsible team member(s) are trained

• Utilize the educational and promotional materials to bolster staff 
engagement. 

• Promote through Screensavers, Posters, Infographics, Intranet 
Banners and Email Signatures , Healthcare quality week etc

• Educate frontline staff and physicians.



SEHA Good Catch Reward Certificate & Pins:
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7.Sustain Momentum

• Recognize reporters via the Good Catch award.

• Extract and monitor volumes of Near Miss reports.

• Utilize the reports to monitor performance and modify action plans as 
needed

• Provide timely feedback  and share learning at all organizational 
levels .
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Role of Leadership

• Promote a fair and just reporting culture, reinforcing the importance to report 

every opportunity to control risks and prevent harmful incidents, in line with 

SEHA policies

• Ensure ALL employees are trained on the SEHA Good Catch Program

• Monitor the rate of near miss reporting and communicate the results and the 

importance of near miss reporting on a regular basis to encourage participation 

of all employees (RECOGNIZE ONE, REPORT ONE)

• Celebrate the success and value of the near miss reporting process with all 

employees
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Celebrating Safety!

• Viewing workers as heroes

• Focusing  on improving and enhancing system failures

rather than on individual faults

• Turning ordinary people in to champions 
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Important links:

1. Joint Commission Webinar Replay – “Developing a Reporting Culture”

2. Joint Commission “4 Es” of a Reporting Culture

3. Joint Commission “Leading the Way to Zero”

4. Risk Facilitation Training - Certificates

5. Risk Facilitation Training - Resources

6. SEHA Good Catch Program Shared Folder

7. Formation of a Natural Pearl

8. Pearl Diving
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Thank you!



..تابعونا 
عبر قنواتنا الرقمية والتواصل الاجتماعي

Follow us ..
On our digital channels & social media

31

Email :
ahafiz@seha .ae 
asfahafiz@yahoo.com


