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Ingersoll-Rand plc U.S. Mailing Address:

- - 800-E Bealy Street
@ Ingersoll Rand. Registered in Ireland No. 469272 Davidson NG 28086

(704) 655-4000

NOTICE OF 2014 ANNUAL GENERAL MEETING OF SHAREHOLDE RS

The Annual General Meeting of Shareholders of IsgéiRand plc (the “CompanyWill be held on Thursday, June 5, 2014, at 2:30.pmaal time, at Adare Manor Hot
Adare, County Limerick, Ireland, to consider andevapon the following proposals:

1. By separate resolutions, to re-elect as diredty a period of 1 year expiring at the end &f #nnual General Meeting
of Shareholders of Ingersoll-Rand plc in 2015, ftilwing 11 individuals:

[€)) Ann C. Berzin (g Michael W. Lamach
(b) John Bruton (h)  Theodore E. Martin
(c) Jared L. Cohon 0] John P. Surma

(d) Gary D. Forsee 0) Richard J. Swift

(e) Edward E. Hagenlocker (k)  Tony L. White

® Constance J. Horner

2. To give advisory approval of the compensatibthe Company’s named executive officers.

3. To approve the appointment of Pricewaterhousp&ws LLP as independent auditors of the Compadyaathorize the
Audit Committee of the Board of Directors to set Huditors’ remuneration.

4. Torenew the Directors’ existing authority $sue shares.
5. Torenew the Directors’ existing authority $sue shares for cash without first offering shtwe=xisting shareholders.
(Special Resolution)

6. To determine the price range at which the Camgan reissue shares that it holds as treasurgsh@pecial
Resolution)

7. To conduct such other business properly brobgfadre the meeting.

Only shareholders of record as of the close ofrtassi on April 8, 2014, are entitled to receiveawotif and to vote at the Annual General Meetitgether or not you
plan to attend the meeting, please provide your peg by either using the Internet or telephone as futher explained in the accompanying proxy statementr filling in,
signing, dating, and promptly mailing a proxy card.

Directions to the meeting can be found in Apperfdiof the attached Proxy Statement.

Registered Office: By Order of the Board of Directors,

170/175 Lakeview Dr.

Airside Business Park EVAN M. TURTZ
Swords, Co. Dublin

Ireland Secretary

IF YOU ARE A SHAREHOLDER WHO IS ENTITLED TO ATTEND AND VOTE, THEN YOU ARE ENTITLED TO APPOINT A PROXY OR PROXIES TO
ATTEND AND VOTE ON YOUR BEHALF. A PROXY IS NOT REQU IRED TO BE A SHAREHOLDER IN THE COMPANY. IF YOU WIS H TO APPOINT AS
PROXY ANY PERSON OTHER THAN THE INDIVIDUALS SPECIFI ED ON THE PROXY CARD, PLEASE CONTACT THE COMPANY SE CRETARY AT OUR

REGISTERED OFFICE.
IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROX Y MATERIALS
FOR THE ANNUAL GENERAL MEETING OF SHAREHOLDERS TO B E HELD ON JUNE 5, 2014
The Annual Report and Proxy Statement are availablat www.proxyvote.com.

The Notice of Internet Availability of Proxy Matets, or this Notice of 2014 Annual General Meetifigghareholders, the Proxy Statement and the AriReport are first
being mailed to shareholders on or about April2D1L4.
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SUMMARY INFORMATION

This summary highlights information contained elsese in this Proxy Statement. For more completarinition about these topics, please review IngéfRahd plc’'s Annual
Report on Form 1-K and the entire Proxy Statement.

Annual General Meeting of Shareholders

Date and Time: June 5, 2014 at 2:30 p.m., local time
Place: Adare Manor Hotel
Adare, County Limerick
Ireland
Record Date: April 8, 2014
Voting: Shareholders as of the record date are entitledtto Each ordinary share is entitled to one voteach director nominee

and each of the other proposals.

Attendance: All shareholders may attend the meeting.

Meeting Agenda and Voting Recommendations
The Board of Directors recommends that you vota™Each of the following items that will be subreitt for shareholder approval at the Annual Generstivig.

Agenda Item Vote Required Page
Election of 11 directors named in the proxy stateme Majority of votes cast 4
Advisory approval of the compensation of the Conyfmnamed executive officers. Majority of votesst 8
Approval of appointment of PricewaterhouseCoopéf8 hs the Company’s independent auditors ar Majority of votes cast )

authorize the Audit Committee to set the auditogsuneration.

Renew the Directors’ authority to issues shares. Majority of votes cast 11
Renew the Directors’ authority to issue shareséah without first offering shares to existing 75% of votes cast 12
shareholderéSpecial Resolution)
Determine the price at which the Company can reisbares held as treasury shé8secial Resolution) 75% of votes cast 13
Corporate Governance Highlights
¢ Substantial majority of independent directors (112) ¢ Annual Board and committee self-assessments

Annual election of directors

Majority vote for directors

Independent Lead Director

Board oversight of risk management

Succession planning at all levels, including fomBband CEO

Executive sessions of non-management directors
Continuing director education

Executive and director stock ownership guidelines
Board oversight of sustainability program
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Director Nominees
Set forth below is summary information about eaiceatior nominee.

Director
Nominee Age Since Principal Occupation Independent Committee Memberships
Ann C. Berzin 62 2001 Former Chairman and CEO of Financial v Audit
Guaranty Insurance Company Finance (Chair)
John Bruton 66 2010 Former Prime Minister of the Republic of v Compensation
Ireland and Former European Union Corporate Governance and
Commission Head of Delegation to the Nominating
United States
Jared L. Cohon 66 2008 President Emeritus of Carnegie Mellon v Compensation
University Corporate Governance and
Nominating
Gary D. Forsee 64 2007 Former President of University of v Compensation
Missouri System and Former Chairman of Corporate Governance and
the Board and Chief Executive Officer of Nominating (Chair)
Sprint Nextel Corporation
Edward E. Hagenlocker 74 2008 Former Vice Chairman of Ford Motor v Audit
Company Finance
Constance J. Horner 72 1994 Former Commissioner of U.S. v Compensation
Commission on Civil Rights Corporate Governance and
Nominating
Michael W. Lamach 50 2010 Chairman, President and CEO of None
Ingersoll-Rand plc
Theodore E. Martin 74 1996 Former President and CEO of Barnes v Audit
Group Inc. Finance
John P. Surma 59 2013 Former Chairman and CEO of United v Audit
States Steel Corporation Finance
Richard J. Swift 69 1995 Former Chairman of Financial Accounti v Lead Independent Director
Standards Advisory Council and Former Audit (Chair)
Chairman, President and CEO of Foster Finance
Wheeler Ltd.
Tony L. White 67 1997 Former Chairman and CEO of Applied v Compensation (Chair)

Biosystems Inc.

Corporate Governance and
Nominating
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Advisory Approval of Our Executive Compensation

We are asking for your advisory approval of the pensation of our named executive officers. WhileBeard of Directors intends to carefully consittex shareholde
vote resulting from the proposal, the final votdl wbt be binding on us and is advisory in nat@efore considering this proposal, please read amg&nsation Discussion and
Analysis, which explains our executive compensatimgrams and the Compensation Committee’s comfiensiecisions.

Executive Compensation
Pay for Performanc

Our executive compensation programs are basedeqpritiiciples of (i) program competitiveness, (&ydor performance, (iii) mix of short and loterm incentives, (iv
internal parity, (v) shareholder alignment and buiysiness strategy alignment. Consistent with tpeseiples, the Compensation Committee has adoptedutive compensation
programs with a strong link between pay and achiere of short and long-term Company goals.

2013 Results

In a year where we successfully implemented extermiganizational change with the successful sffiefmur commercial and residential security besises (the
“Spin-off”) into an independent, publicly tradednaspany, Allegion plc (“Allegion”) and the reorgantitan of our Company, we also achieved strong firemerformance.
Specifically, the following results, (inclusive tfe Allegion business for the full year), were izad in 2013:

* Adjusted annual Revenue of $14.509 billion, anease of 3% over 201

* Adjusted Ol of $1.639 billion, an increase of 8%p2012

* Adjusted Ol margin of 11.3 %, an increase of 0.f&@etage points from 10.8% in 20

e Adjusted Cash Flow of $1.153 billion an increasd 4% over 201:

* Adjusted EPS of $3.63 excluding ote spin related expense, an increase of 10%2/E2; an

*  3-year EPS growth (2011 - 2013) of 68.1%, whictksaat approximately the 75percentile of the companies in the S&P 500 Indalstiindex

Please see “Compensation Discussion and Analysisidditional information and definitions of findaaktmetrics.
Approval of Appointment of Independent Auditors

We are asking you to approve the appointment aeRmterhouseCoopers LLP (“PwC”) as our independeditors for 2014 and to authorize the Audit Corntemito
set PwC'’s remuneration.

Renew the Directors’ authority to issues shares.

We are asking you to renew our Directors’ authaityssue shares under Irish law. This authorifyiglamental to our business and granting the Btbaschuthority is
a routine matter for public companies incorporatekieland.

Renew the Directors’ authority to issue shares focash without first offering shares to existing shagholders.

We are asking you to renew the Directors’ authdntissue shares for cash without first offeringrsis to existing shareholders. This authority melamental to our
business and granting the Board this authorityrsuéine matter for public companies incorporatetteland. As required under Irish law, this pragagquires the affirmative
vote of at least 75% of the votes cast.

Determine the price at which the Company can reis®ishares held as treasury shares.

We are asking you to determine the price at whHiehGompany can reissue shares held as treasupsskanm time to time the Company may acquire arglishares
and hold them as treasury shares. The Company erssue such treasury shares, and under Irish lavghareholders must authorize the price rangénettwwe may reissue
any shares held in treasury.

2015 Annual Meeting

Deadline for shareholder proposals for inclusiothi proxy statement: December 26, 2014
Deadline for business proposals and nominationdifector: March 6, 2015
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Ingersoll-Rand plc U.S. Mailing Address:
’B 800-E Beaty Street
Ingersoll Rand. Davidson, NC 28036

(704) 655-4000

PROXY STATEMENT

In this Proxy Statement, “Ingersoll Rand,” the “Cpamny,” “we,” “us” and “our” refer to Ingersoll-Rand plc, an Irish public limited company. This Proxgt8ment and
the enclosed proxy card, or the Notice of Intedwedilability of Proxy Materials are first being mailed to shareholders of recordAgpril 8, 2014 (the “Record Date”) on or
about April24, 2014.

PROPOSALS REQUIRING YOUR VOTE
Item 1. Election of Directors

The Company uses a majority of votes cast starfdattie election of directors. A majority of thetee cast means that the number of votes cast &difector nominee
must exceed the number of votes cast “against’dinettor nominee. Each director of the Comparyeisg nominated for election for a opear term beginning at the end of
2014 Annual General Meeting of Shareholders todde bn June 5, 2014 (the “Annual General Meetiragi)l expiring at the end of the 2015 Annual Gerdegting of
Shareholders. Mr. Nelson Peltz has determinedonstiaind for re-election due to other board commitsie

Under our articles of association, if a directonds re-elected in a director election, the direstwmall retire at the close or adjournment of théal General Meeting. Each
director standing for election was elected as ectlr at our 2013 Annual General Meeting.

The Board of Directors recommends a vote FOR the déctors nominated for election listed under proposis 1(a) through (k) below.

(@) Ann C. Berzin— age 62, director since 2001

. Chairman and Chief Executive Officer of Finah@aaranty Insurance Company (insurer of munidjzaids and structured finance obligations), a sidryi@f
General Electric Capital Corporation, from 19920®1.

. Current Directorship
. Exelon Corporatio
. Baltimore Gas & Electric Compa

. Other Directorships Held in the Past Five Ye
. Constellation Energy Group, h

. Kindred Healthcare, In

Ms. Berzin's extensive experience in finance aloha diversified industrial firm and her expertisecomplex investment and financial products awises bring critical
insight to the Company’s financial affairs, inclodiits borrowings, capitalization, and liquidity. &ddition, Ms. Berzirs relationships across the global financial comity
strengthen Ingersoll Rand’s access to capital niarkier board memberships provide deep understamdittends in the energy and healthcare sectoth,df which
present ongoing challenges and opportunities fgersoll Rand.
(b) John Bruton-— age 66, director since 2010
. European Union Commission Head of Delegation td_thited States from 2004 to 20
. Prime Minister of the Republic of Ireland from 19@41997
. Current Directorship
. Montpelier Re Holding Lt
. Other Directorships Held in the Past Five Yearsné¢
Mr. Bruton’s long and successful career of public serviceedralh of Ireland and Europe provides extraordinasyght into critical regional and global econongocial ant
political issues, all of which directly influendeet successful execution of the Company’s stratelgic. In particular, Mr. Bruton’s leadership rofetransforming Ireland

into one of the world’s leading economies during tenure, as well as in preparing the governingiohent for managing the Euro, lend substantial aitshto Ingersoll
Rand’s economic and financial oversight.
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(d)

(e)

Jared L. Cohon- age 66, director since 2008

. President Emeritus at Carnegie Mellon Univerdtsesident of Carnegie Mellon University from 198713 and also appointed Professor of Civil anditenwmental
Engineering and Professor of Engineering and P#diccy.

. Current Directorship

. Lexmark, Inc

. Unisys
. Other Directorships Held in the Past Five Yearsné
. Other Activities

. Carnegie Corporation, Trus

. Heinz Endowments, Trust

. Center for Sustainable Shale Gas Development, Dirand Cha
Dr. Cohon'’s extensive career in academics, inclydi years as president of an institution knownughout the world for its leadership in the fietdscomputer science
and engineering offers the Company tremendoustingitp the latest developments in areas critic@dmmercial innovation and manufacturing procegsovement. A
member of the National Academy of Engineering, @whon is a recognized authority on environmentdhaater resources systems analysis and managefsesiuch, Dr.
Cohon also brings unique perspectives on sustaralsiness practices, both within our own operatand on behalf of our customers and communitie8008 and 2009,
at the request of Congress, Dr. Cohon chaired #tmhal Research Council Committee that producedéport, “Hidden Costs of Energy: Unpriced Conseges of
Energy Production and Use.” Finally, Dr. Cohon'’srenthan nine years of service as a member of Tirans (formerly American Standard) board of dimstprovides
critical insight into that part of the Company’ssiness.
Gary D. Forsee- age 64, director since 2007
. President, University of Missouri System from 2002011
. Chairman of the Board (from 2006 to 2007) and Chiefcutive Officer (from 2005 to 2007) of SprintXtiel Corporation (a telecommunications compe
. Current Directorship

. Great Plains Energy Ir
. Other Directorships Held in the Past Five Yearsné
. Other Activities

. Trustee, Midwest Research Instit

. Trustee, University of Missourikansas City Foundatic

. Trustee, University of Missourikansas City Bloch Business School Found:

In addition to his broad operational and finaneigbertise, Mr. Forsee’s experience as chairmarchied executive officer with the third largest UfBm in the global
telecommunications industry offers a deep undedatarof the challenges and opportunities within ke&s experiencing significant technology-drivenraye His recent
role as president of a major university system jole insight into the Company’s talent developmeitiitives, which remain a critical enabler of grgoll Rand’s long-
term success. Mr. Forsee’s membership on the lmfad energy services utility also benefits the @any as it seeks to achieve more energy-efficipatations and
customer solutions.

Edward E. Hagenlocker age 74, director since 2008

. Vice-Chairman of Ford Motor Company (an automobile maatfrer) from 1996 until his retirement in 1€
. Chairman of Visteon Automotive Systems (a manufactand supplier of automobile products) from 1897999
. Current Directorship
. AmeriSourceBergen Corporati
. Other Directorships Held in the Past Five Ye

. Air Products and Chemicals, I

Mr. Hagenlocker’s nearly 35 years in the automoitnciustry, including experience as the vice chainmthe largest independent U.S. automotive compan as
chairman of a major automotive systems suppliéngsrto Ingersoll Rand extensive expertise in dlo@nufacturing, engineering, design, marketing etmezhnel
management, as well as consumer-focused busirssplities. Mr. Hagenlocker's seven years of serai&a member of Trane Inc.’s (formerly Americam8tad) board
of directors provides critical insight into thatrpaf the Company’s business. In addition, his doaemberships include businesses engaged in thefacture of specialty
and atmospheric gases for industrial processeshwhi
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(h)

provides insight into new technologies for our @piens, and pharmaceutical distribution and sesyiadich enhances our understanding of trends anelapments in the
healthcare sector.

Constance J. Horner age 72, director since 1994

. Guest Scholar at the Brookings Institution (a-partisan research institute) from 1993 to 2
. Commissioner of U.S. Commission on Civil Rightsnfra993 to 199
. Assistant to the President and Director of PregdideRersonnel from 1991 to 19
. Deputy Secretary, U.S. Department of Health and &tuServices from 1989 to 19
. Current Directorship

. Pfizer Inc

. Prudential Financial, In
. Other Directorships Held in the Past Five Yearsné¢
. Other Activities

. Trustee, The Prudential Founda

. Fellow, National Academy of Public Administrat
Ms. Horner’s substantial leadership experienceprdic-policy expertise resulting from her servicgwo presidential administrations and several.\gé&ernment
departments provide Ingersoll Rand with importarspective on matters that directly affect the Canyfs operations and financial affairs. In particuMs. Horner has
deep insight into employee relations, talent dgwelent, diversity, operational management and hesdéhthrough her leadership positions at variodsrfd departments
and commissions. Ms. Horner's board membershigsdifingoing engagement in the areas of healthdakemanagement and financial services, all of Witiave a direct
influence on Ingersoll Rand’s success.
Michael W. Lamach- age 50, Chairman since June 2010 and directoe siabruary 2010
. President and Chief Executive Officer (since Felyr2910) of the Compar
. President and Chief Operating Officer of the Conypiaom February 2009 to February 2C
. Senior Vice President and President, Trane Comale®gistems, of the Company from June 2008 to SeyeR200<
. Current Directorship

. Iron Mountain Incorporate
. Other Directorships Held in the Past Five Yearsné¢
Mr. Lamach’s extensive career of successfully legdjlobal businesses, including ten years withisgleRand, brings significant experience and etigeto the
Company’s management and governance. His 30 yébarsimess leadership encompass global automativgponents, controls, security and HVAC systemsriassies,
representing a broad and diverse range of prodinctservices, markets, channels, applied techreslagid operational profiles. In his current rol®w#sident and Chief
Executive Officer, he led the successful spin-éffre@ Company’s commercial and residential busiresshas been instrumental in driving growth aneratonal

excellence initiatives across the Company’s glalpgrations. Mr. Lamach’s board membership witheaileg data and records management company promiggsng
insight into trends and developments in the ciiicaas of data security and information protectind retention.

Theodore E. Martin— age 74, director since 1996

. President and Chief Executive Officer of Bar@sup Inc. (manufacturer and distributor of autaretand aircraft components and maintenance prefifrom 1995
until his retirement in 1998.

. Current Directorships: Noi
. Other Directorships Held in the Past Five Ye
. Applied Biosystems, Inc. (formerly known as Appl&arporation
. C. R. Bard, Inc
. Unisys Corporatio
. Other Activities
. Edna McConnell Clark Foundati

Mr. Martin’s experience as chief executive officéra diversified global industrial firm lends vahla and direct expertise across all aspects ofrsofieRand’s operational
and financial activities. In particular, Mr. Marneadership of a large industrial manufacturingamization provides practical insight to help @rthe Company’s long-
term productivity initiatives. His board membershig/hich include organizations at the forefronheélthcare products and information technologyaenk the Company’
access to important developments in these sectors.
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John P. Surma— age 59, director since 2013
. Former Chairman (from 2006-2013) and Chief ExigeuOfficer (from 20042013) of United States Steel Corporation (a steslufacturing compan)
. Current Directorship

. Marathon Petroleum Corporat

. MPLX LP (a publicly traded subsidiary of Marathoetf®leum Corporatiol

. Concho Resources i
. Other Directorships Held in the Past Five Ye

. The Bank of New York Mellon Corporati
. Other Activities

. Vice Chairman, U.S. PresidesitAdvisory Committee for Trade Policy and Negotiat

. Director, Federal Reserve Bank of Cleve
Mr. Surma’s experience as the former chairman &ief executive officer of a large industrial compaorovides significant and direct expertise acrabaspects of
Ingersoll Rand’s operational and financial affairsparticular, Mr. Surma’s financial experiencayimg previously served as the chief financialasfiof United States
Steel Corporation and as a partner of the audit RricewaterhouseCoopers LLP, provides the Boatftl waluable insight into financial reporting anata@gnting oversight
of a public company. Mr. Surma’s board membershigps other activities provide the Board an undeditanof developments in the energy sector as thmpgaoy seeks to
develop more energy-efficient operations and insigfio national and international business andetaalicy that could impact the Company.
Richard J. Swift — age 69, Lead Director since 2010 and directaresir®95
. Chairman of Financial Accounting Standards AdvisBguncil from 2002 through 20(

. Chairman, President and Chief Executive OfficeFas$ter Wheeler Ltd. (provider of design, enginggrgonstruction, manufacturing, management and@mvienta
services) from 1994 to 2001.

. Current Directorship

. CVS Caremark Corporatit

. Hubbell Incorporate

. Kaman Corporatic

. Public Service Enterprise Grc
. Other Directorships Held in the Past Five Yearsné
Mr. Swift's experience as chairman and chief exgeutfficer of a global engineering firm, the fdloait he was licensed professional engineer foregsyprior to the
retirement of his license and his five-year leadiprsf the advisory organization to a major accoynstandards board imparts substantial expeuisdl bf the Company’s
operational and financial matters. His leadersli@noorganization that was instrumental in somthefworld's most significant engineering projects provideisjua insigh
into the complex systems involved in the efficiant effective development of buildings and indaswperations, which represent key global markgtremts for Ingerso
Rand’s products and services. Mr. Swift's board ferships include firms engaged in the manufactndedistribution of industrial, electrical and elexctic products,
which directly correspond to key elements of thenBany’s growth and operational strategies.
Tony L. White — age 67, director since 1997

. Chairman, President and Chief Executive Offmfefpplied Biosystems Inc. (a developer, manufaatand marketer of life science systems and genimftamation
products) from 1995 until his retirement in 2008.

. Current Directorship
. C.R. Bard, Inc
. CVS Caremark Corporatit
. Other Directorships Held in the Past Five Yearsné
Mr. White's extensive management experience, inolyd3 years as chairman and chief executive affi€an advanced-technology life sciences firmyjaes substantial
expertise and guidance across all aspects of loly&and’s operational and financial affairs. Irrfaular, Mr. White’s leadership of an organizatwhose success was
directly connected to innovation and applied tedbgies aligns with the Company’s focus on innovatés a key source of growth. The Company benefita Mr. White's

ongoing board memberships, where developmentdetatbiotechnology and healthcare delivery systeansoffer instructive process methodologies t@krate our
innovation efforts.




Table of Contents

Iltem 2. Advisory Approval of the Compensation of Ou Named Executive Officers

The Company is presenting the following proposammonly known as a “Say-on-Pay” proposal, whictegiyou as a shareholder the opportunity to endoreet
endorse our compensation program for named execofficers by voting for or against the followingsolution:

“RESOLVED, that the shareholders approve the compesation of the Company’s named executive officerssalisclosed in the Compensation Discussion and
Analysis, the compensation tables, and the relatetisclosure contained in the Company’s proxy statenms.”

While our Board of Directors intends to carefulynsider the shareholder vote resulting from th@gsal, the final vote will not be binding on us asédvisory in

nature.

In considering your vote, please be advised thatompensation program for named executive officegaiided by our design principles, as describettié
Compensation Discussion and Analysis section sffinoxy Statement:

Program competitivene:

Pay for performanc

Mix of short and lon-term incentive:
Internal parity

Shareholder alignmet

Business strategy alignme

By following these design principles, we believattbur compensation program for named executivieas¥ is strongly aligned with the long-term intseof our
shareholders.

The Board of Directors recommends that you vote FORdvisory approval of the compensation of our nameeéxecutive officers as disclosed in the
Compensation Discussion and Analysis, the compengat tables, and the related disclosure contained ithis proxy statement.
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Item 3. Approval of Appointment of Independent Auditors

At the Annual General Meeting, shareholders wilblsked to approve the appointment of Pricewateg@ogpers LLP (“PwC”) as our independent auditorgte
fiscal year ending December 31, 2014, and to aizthdhe Audit Committee of our Board of Directoosset the independent auditors’ remuneration. PagCheen acting as our
independent auditors for many years and, both tiyevof its long familiarity with the Company’s aifs and its ability, is considered best qualifiegherform this important
function.

Representatives of PwC will be present at the Ah@emeral Meeting and will be available to resptmdppropriate questions. They will have an opputyuo make a
statement if they so desire.

The Board of Directors recommends a vote FORhe proposal to approve the appointment of PwC asidependent auditors of the Company and to authorizéhe
Audit Committee of the Board of Directors to set tle auditors’ remuneration.

Audit Committee Report

While management has the primary responsibilitytiierfinancial statements and the reporting prodeskiding the system of internal controls, thedAWCommittee
reviews the Company’s audited financial statemantsfinancial reporting process on behalf of thaf8mf Directors. The independent auditors areaesiple for performing
an independent audit of the Compangbnsolidated financial statements in accordarittetie standards of the Public Company Accoun@wgrsight Board (United States) ¢
to issue a report thereon. The Audit Committee maogithose processes. In this context, the Audih@itee has met and held discussions with manageaneirthe independe
auditors regarding the fair and complete presentaif the Company’s results. The Audit Committeg tiscussed significant accounting policies apghgthe Company in its
financial statements, as well as alternative treatsy Management has represented to the Audit Ceenthat the Company’s consolidated financiakbst&nts were prepared in
accordance with United States generally accepteouating principles, and the Audit Committee hagawed and discussed the consolidated financigstants with
management and the independent auditors. The @aditmittee also discussed with the independent@nsdite matters required to be discussed by Agptandard No. 16,
“Communications with Audit Committees” issued by fAublic Company Accounting Oversight Board (Unitdtes).

In addition, the Audit Committee has received amdawed the written disclosures and the letter fRMC required by the Public Company Accounting Giggrt Boarc
regarding PwC’s communications with the Audit Corte& concerning independence and discussed withtRev&uditorsindependence from the Company and its manage
in connection with the matters stated therein. Atdit Committee also considered whether the inddpehauditors’ provision of hon-audit servicesite Company is
compatible with the auditors’ independence. TheiAGdmmittee has concluded that the independeritasdire independent from the Company and its gemant.

The Audit Committee discussed with the Comparngternal and independent auditors the overapps@nd plans for their respective audits. The AGdinmittee meet
separately with the internal and independent argliteith and without management present, to disthessesults of their examinations, the evaluatwfithe Company’s internal
controls and the overall quality of the Companyshcial reporting.

In reliance on the reviews and discussions refaumebove, the Audit Committee recommended to thard of Directors, and the Board has approved,theaudited
financial statements be included in the Companyiaual Report on Form 10-K for the fiscal year enBedember 31, 2013 (2013 Form 10-K”), for filingtivthe Securities
and Exchange Commission (the “SEC”). The Audit Cattem has selected PwC, subject to shareholdepgglpras the Company’s independent auditors fofitical year
ending December 31, 2014.

AUDIT COMMITTEE

Richard J. Swift (Chair)
Ann C. Berzin

Edward E. Hagenlocker
Theodore E. Martin
John P. Surma




Fees of the Independent Auditors
The following table shows the fees paid or acctiethe Company for audit and other services pralitoePwC for the fiscal years ended December 313 2thd 2012

2013 2012
Audit Fees (a) $ 14,831,001 $ 14,753,001
Audit-Related Fees (b) 3,985,00( 1,003,00(
Tax Fees (C) 10,785,00( 6,703,00(
All Other Fees (d) 1,643,00( 934,00(
Total $ 31,244,001 $ 23,393,00!
(a) Audit Fees for the fiscal years ended DecerBlheP013 and 2012, respectively, were for profesdiservices rendered for the audits of the Coryipamnual

consolidated financial statements and its intecoatrols over financial reporting, including qualgeeviews, statutory audits, issuance of conseramfort letters
and assistance with, and review of, documents filigal the SEC.

(b) Audit-Related Fees consist of assurance ss\htat are related to performing the audit antéveof our financial statements. Audit-Related Freeghe fiscal year
ended December 31, 2013 include employee benefitalidits, abandoned and unclaimed property t@ssisents, systems implementation risk assessment,
comfort letter related to bond offering of dispogesinesses and carve-out audits of disposed tassia@rimarily related to the Spin-off. Audit-Retafees for the
fiscal year ended December 31, 2012 include emplbgaefit plan audits, abandoned and unclaimedepipax assessments and systems implementation ris

assessment.

(c) Tax Fees for the fiscal years ended Decembe2@13 and 2012 include consulting and compliaareices in the U.S. and non-U.S. locations prilpaelated to
Spin-off cost.

(d) All Other Fees for the fiscal year ended Delsen81, 2013 include trading platform redesignises; advisory services for the transition of insing of

information technology services and license feesefichnical accounting software. All Other Feesthar fiscal year ended December 31, 2012 incluatiirtg
platform redesign services, integrated supply chaterials and parts planning and license feetefiimical accounting software.

The Audit Committee has adopted policies and proedwhich require that the Audit Committee prerape all non-audit services that may be providethéo
Company by its independent auditors. The poligypiovides for pre-approval of an annual budgeefach type of service; (ii) requires Audit Commaétegpproval of specific
projects over $100,000, even if included in theraped budget; and (iii) requires Audit Committeg@iagval if the forecast of expenditures exceedsafiroved budget on any
type of service. The Audit Committee pre-approviédfathe services described under “Audit-Relate2§;” “Tax Fees” and “All Other Fees.” The Auditr@mittee has
determined that the provision of all such non-aseivices is compatible with maintaining the indefence of PwC.
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Item 4. Renewal of the Directors’ existing authoriy to issue shares.

Under Irish law, directors of an Irish public limét company must have authority from its sharehsltierssue any shares, including shares whichateopthe
company’s authorized but unissued share capital sGareholders provided the Directors with thidatization for a period of five years when ourdes of association were
adopted in 2009. Because this five-year share dattimn period will expire in July 2014, we areepenting this proposal to renew the Directarghority to issue our authoriz
shares on the terms set forth below.

We are seeking approval to authorize our Directgpsen expiration of our existing authority to issyeto 33% of our issued ordinary share capitalfafpril 8, 2014
(the latest practicable date before this proxyestaint), for a period expiring 18 months from theguag of this resolution, unless renewed.

Granting the Directors this authority is a routmatter for public companies incorporated in Ireland is consistent with Irish market practice. Taushority is
fundamental to our business and enables us to ségues, including in connection with our equitynpensation plans (where required) and, if appleainding acquisitions
and raising capital. We are not asking you to apgian increase in our authorized share capital approve a specific issuance of shares. Inst@gdoegal of this proposal will
only grant the Directors the authority to issuershahat are already authorized under our artighes) the terms below. In addition, we note thatalbiee we are a NYSE-listed
company, our shareholders continue to benefit fiteerprotections afforded to them under the rulesragulations of the NYSE and SEC, including thases that limit our
ability to issue shares in specified circumstanEesthermore, we note that this authorization éineed as a matter of Irish law and is not otheewesjuired for other U.S.
companies listed on the NYSE with whom we comp&teordingly, approval of this resolution would migrplace us on par with other NYSE-listed companies

As required under Irish law, the resolution in exsdpof proposal no. 4 is an ordinary resolutiont teguires the affirmative vote of a simple majpuof the votes cast.

The text of this resolution is as follows:

“That the Directors be and are hereby generallylarabnditionally authorized with effect from July2014 to exercise all powers of the Company tat afilevant
securities (within the meaning of Section 20 of @@mpanies (Amendment) Act 1983) up to an aggregatgnal amount of $88,220,219 (88,220,219 shdbesihg equivalent
to approximately 33% of the aggregate nominal value issued ordinary share capital of the Comzanof April 8, 2014 (the latest practicable dagéore this proxy
statement)), and the authority conferred by tréslgion shall expire 18 months from the passinthisf resolution, unless previously renewed, vadetevoked; provided that
the Company may make an offer or agreement befierestpiry of this authority, which would or migletquire any such securities to be allotted after dithority has expired,
and in that case, the directors may allot relesantrrities in pursuance of any such offer or agesgas if the authority conferred hereby had npired.”

The Board of Directors recommends that you vote FORenewing the Directors’ authority to issue shares.
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Item 5: Renewal of Directors’ existing authority toissue shares for cash without first offering shareto existing shareholders.

Under Irish law, unless otherwise authorized, waetrish public limited company issues shares &shc it is required first to offer those sharedtensame or more
favorable terms to existing shareholders of theamy on a pro-rata basis (commonly referred thastatutory premption right). Our shareholders provided the Doecwith
the authority to issue shares as if this statutoeyemption right did not apply for a period ofdiyears when our articles of association were @dopt2009. Because this five-
year share authorization period will expire in JBOA4, we are presenting this proposal to reneviDitectors’ authority to opt-out of the pre-emptidght on the terms set forth
below.

We are seeking approval to authorize our Directgpen expiration of our existing authority to optt@f the statutory premption rights provision in the event of (1)
issuance of shares for cash in connection withrigihys issue and (2) any other issuance of sharesagh, if the issuance is limited to up to 5%wf issued ordinary share
capital as of April 8, 2014 (the latest practicatidge before this proxy statement), for a periquireag 18 months from the passing of this resolutionless renewed.

Granting the Directors this authority is a routimatter for public companies incorporated in Ireland is consistent with Irish market practice. &mto the
authorization sought for Item 4, this authorityuadamental to our business and enables us to $$gures under our equity compensation plans (wieergred) and if applicabl
will facilitate our ability to fund acquisitions drotherwise raise capital. We are not asking yaapfarove an increase in our authorized share ¢alpistead, approval of this
proposal will only grant the Directors the authptit issue shares in the manner already permitideruour articles upon the terms below. Without thithorization, in each ce
where we issue shares for cash, we would first haveéfer those shares on the same or more fawtahins to all of our existing shareholders. Taguirement could undermi
the operation of our compensation plans and cagisgslin the completion of acquisitions and capaéding for our business. Furthermore, we notettlia authorization is
required as a matter of Irish law and is not oth&gwequired for other U.S. companies listed orNM&E with whom we compete. Accordingly, approvittos resolution
would merely place us on par with other NYSE-listedhpanies.

As required under Irish law, the resolution in exdpof this proposal is a special resolution tleqguires the affirmative vote of at least 75% of\ibees cast.
The text of the resolution in respect of this prsgdas as follows:

“As a special resolution, that, subject to the pagef the resolution in respect of Item 4 as sgtabove and with effect from July 1, 2014, theediiors be and are
hereby empowered pursuant to Section 24 of the @aiap (Amendment) Act 1983 to allot equity secesitjas defined in Section 23 of that Act) for cashrsuant to the
authority conferred by proposal no. 4 as if sultiead1) of Section 23 did not apply to any sudbtatent, provided that this power shall be limited

(a) the allotment of equity securities in connettigth a rights issue in favor of the holders dinary shares (including rights to subscribe forganvert into, ordinary
shares) where the equity securities respectivéijpatable to the interests of such holders arpgrional (as nearly as may be) to the respectinebers of ordinary shares held
by them (but subject to such exclusions or othemgrements as the directors may deem necessaxpexdient to deal with fractional entitlements thvatuld otherwise arise, or
with legal or practical problems under the lawsaofthe requirements of any recognized regulatogylor any stock exchange in, any territory, oeothise); and

(b) the allotment (otherwise than pursuant to satagraph (a) above) of equity securities up toggregate nominal value of $13,518,215 (13,518, 2H5es) (being
equivalent to approximately 5% of the aggregateinahvalue of the issued ordinary share capitahefCompany as of April 8, 2014 (the latest prattie date before this pro
statement)) and the authority conferred by thisltg®n shall expire 18 months from the passinthif resolution, unless previously renewed, vacietevoked; provided that
the Company may make an offer or agreement befierestpiry of this authority, which would or migletquire any such securities to be allotted after dithority has expired,
and in that case, the directors may allot equityisties in pursuance of any such offer or agreedrasiif the authority conferred hereby had not el

The Board of Directors recommends that you vote FORenewing the Directors’ authority to opt-out of stautory pre-emption rights.
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Item 6: Determine the price at which the Company ca reissue shares held as treasury shares.

Our open-market share repurchases (redemptions)thadshare buyback activities may result in agirshares being acquired and held by the Compatrgasury
shares. We may reissue treasury shares that weeatywugh our various share buyback activitiestding in connection with our executive comperesaprogram and our
director programs.

Under Irish law, our shareholders must authorieepttice range at which we may reissue any shatdsrhtreasury. In this proposal, that price rargexpressed as a
minimum and maximum percentage of the closing makee of our ordinary shares on the NYSE the pi@geding the day on which the relevant share-isstged. Under Irish
law, this authorization expires 18 months aftepdssing unless renewed.

The authority being sought from shareholders prewvithat the minimum and maximum prices at whicbraimary share held in treasury may be reissue@%%e and
120%, respectively, of the closing market pricghef ordinary shares on the NYSE the day precedli@gldy on which the relevant share is re-issuezbpbas described below
with respect to obligations under employee shanerses, which may be at a minimum price of nomiadl®. Any reissuance of treasury shares will hgiae levels that the
Board considers in the best interests of our slodalehs.

As required under Irish law, the resolution in exdpof this proposal is a special resolution tleqguires the affirmative vote of at least 75% of\ibees cast.
The text of the resolution in respect of this prsgdas as follows:

“As a special resolution, that the reissue priceyeaat which any treasury shares held by the Coynpary be reissued off-market shall be as follows:
(a) the maximum price at which such treasury shaag be reissued off-market shall be an amountlequ20% of the “market price’anc

(b) the minimum price at which a treasury sharg tereissued offaarket shall be the nominal value of the share e/sach a share is required to satisfy an oblig:
under an employee share scheme or any option sshemeeated by the Company or, in all other cagean@ount equal to 95% of the “market price”; and

(c) for the purposes of this resolution, the “neanrice” shall mean the closing market price &f dhdinary shares on the NYSE the day precedindafieon which the
relevant share is re-issued.

FURTHER, that this authority to reissue treasurgrel shall expire at 18 months from the date op#sesing of this resolution unless previously hgerenewed in
accordance with the provisions of Section 209 ef@@mpanies Act 1990.”

The Board of Directors recommends that shareholdersote FORthe proposal to determine the price at which the Qmpany can reissue shares held as treasury
shares.
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CORPORATE GOVERNANCE

Corporate Governance Guidelines

Our Corporate Governance Guidelines, together thigtcharters of the various Board committees, piai framework for the corporate governance oCiimpany.
The following is a summary of our Corporate Goves®Guidelines. A copy of our Corporate GovernaBuaglelines, as well as the charters of each oBmard committees,
are available on our websitevatvw.ingersollrand.cominder the heading “Investor Relations — Corporategghance.”

Role of the Board of Directors

The Companys business is managed under the direction of ttaedBaf Directors. The role of the Board of Direstds to oversee the management and governance
Company and monitor senior management’s performance

Board Responsibilities

The Board of Directors’ core responsibilities irdzs

« selecting, monitoring, evaluating and compensatgmor manageme

¢ assuring that management succession planning @rang

« reviewing the Compang’financial controls and reporting system

« overseeing the Compamsyfnanagement of enterprise r

« reviewing the Compang’ethical standards and compliance procedure:

« evaluating the performance of the Board of Direst@oard committees and individual direct

Board Leadership Structure

The positions of Chairman of the Board and CEG@tGompany are held by the same person, excepusual circumstances, such as during a CEO transithis
policy has worked well for the Company. It is theaBd of Directors’ view that the Company’s corpergbvernance principles, the quality, stature amdtantive business
knowledge of the members of the Board, as welhasBbard'’s culture of open communication with tHe3Cand senior management are conducive to Boagdteiéness with a
combined Chairman and CEO position.

In addition, the Board of Directors has a strondependent Lead Director and it believes this adiequately addresses the need for independentdéguland an
organizational structure for the independent diectThe Board of Directors appoints a Lead Direfiina three-year minimum term from among the Ba&amndependent
directors. The Lead Director coordinates the atdisiof all of the Board’s independent directorse Tead Director is the principal confidant to @O and ensures that the
Board of Directors has an open, trustful relatigmstith the Company’s senior management team. thitiaeh to the duties of all directors, as set fartlthe Company’s
Governance Guidelines, the specific responsilslitiEthe Lead Director are as follows:

«  Chair the meetings of the independent directorsmthe Chairman is not prese

« Ensure the full participation and engagement oBalird members in deliberatio

* Lead the Board of Directors in all deliberatiomgolving the CEO$ employment, including hiring, contract negotiaipperformance evaluations, and dismiss
¢ Counsel the Chairman on issues of interest/cortoadirectors and encourage all directors to endlag€hairman with their interests and conce

*  Work with the Chairman to develop an appropr&tieedule of Board meetings and approve such skhedwensure that the directors have sufficianetfor
discussion of all agenda items, while not interfgnvith the flow of Company operations;

«  Work with the Chairman to develop the Board and @ittee agendas and approve the final age

* Keep abreast of key Company activities and &dthie Chairman as to the quality, quantity and ltimess of the flow of information from Company mgeenent
that is necessary for the directors to effectivaigd responsibly perform their duties; although Canypmanagement is responsible for the preparafiomaterials
for the Board of Directors, the Lead Director veiiprove information provided to the Board and nasc#ically request the inclusion of certain madgri

« Engage consultants who report directly to the Badifdirectors and assist in recommending consudttirat work directly for Board Committe

*  Work in conjunction with the Corporate Governamand Nominating Committee in compliance with Goaeice Committee processes to interview all Board
candidates and make recommendations to the Bodbdextors;

* Assist the Board of Directors and Company offide assuring compliance with and implementatibthe Company’s Governance Guidelines; work in ooofion
with the Corporate Governance Committee to reconahnevisions to the Governance Guidelines;
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« Call, coordinate and develop the agenda forcinadt executive sessions of the Board's independieattors; act as principal liaison between trdependent
directors and the CEO;

*  Work in conjunction with the Corporate Governaand Nominating Committee to identify for appoiatithe members of the various Board Committeesedls
as selection of the Committee chairs;

* Be available for consultation and direct commundzatvith major shareholders;
« Make a commitment to serve in the role of Lead &oefor a minimum of three years; an

* Help set the tone for the highest standards o€gtiud integrit
Mr. Swift has been the Company’s Lead Director sid@nuary 2010.
Board Risk Oversight

The Board of Directors has oversight responsibdftyhe processes established to report and masyiems for material risks applicable to the Camppdhe Board of
Directors focuses on the Company’s general riskagament strategy and the most significant riskimfgithe Company and ensures that appropriate risgation strategies are
implemented by management. The full Board is resje for considering strategic risks and succesglanning and, at each Board meeting, receivestefrom each
Committee as to risk oversight within their arehsegponsibility. The Board of Directors has detegéo its various committees the oversight of menagement practices for
categories of risk relevant to their functions alfofvs:

¢ The Audit Committee oversees risks associatéid the Company’s systems of disclosure controlsiatginal controls over financial reporting, as e the

Compan’s compliance with legal and regulatory requireme

« The Compensation Committee considers risksaeltt the attraction and retention of talent askisrrelated to the design of compensation progeards

arrangements.

* The Corporate Governance and Nominating Committeesees risks associated with sustainat
¢ The Finance Committee oversees risks associatbdevitign exchange, insurance, credit and

The Company has appointed the Chief Financial &ffés its Chief Risk Officer and, in that role, iaief Risk Officer periodically reports on risk neyement policie
and practices to the relevant Board Committee tineédull Board so that any decisions can be made any required changes in the Company’s riskagement and mitigation
strategies or in the Board'’s oversight of these.

Finally, as part of its oversight of the Compamgs®cutive compensation program, the Compensatiom@ttee considers the impact of the Company’s etvezu
compensation program and the incentives createddogompensation awards that it administers otCtrapany’s risk profile. In addition, the Companyiesvs all of its
compensation policies and procedures, includingribentives that they create and factors that radyce the likelihood of excessive risk taking, étetimine whether they
present a significant risk to the Company. Baseth@review, the Company has concluded that itspensation policies and procedures are not reabolileddy to have a
material adverse effect on the Company.

Director Compensation and Stock Ownership

It is the policy of the Board of Directors thatelitors’ fees be the sole compensation received fhenCompany by any non-employee director. The Gomas a
share ownership requirement of four times the alhragh retainer paid to the directors. Directorstachieve the share ownership minimum within fiears of joining the
Board of Directors. Once attaining the minimum lexfeCompany stock ownership, a director must rethis minimum level of Company stock ownershipilttheir resignation
or retirement from the Board.

Board Size and Composition

The Board of Directors consists of a substantigbnty of independent, non-employee directors. ddigion, our Corporate Governance Guidelines reqgthiat all
members of the committees of the Board must bepertident directors. The Board of Directors has ¢liewing four standing committees: Audit Committ€&ampensation
Committee, Corporate Governance and Nominating Ctieenand Finance Committee. The Board of Direchas determined that each member of each of toesmittees is
“independent” as defined in the NYSE listing standdzand the Compars/Guidelines for Determining Independence of DoextCommittee memberships and chairs are ro
periodically.
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Board Diversity

The Company’s policy on Board diversity relateshi® selection of nominees for the Board of Direstém selecting a nominee for the Board, the CarfgoGovernance
and Nominating Committee considers the skills, etigeand background that would complement thetiegi8oard and ensure that its members are ofcseiffily diverse and
independent backgrounds, recognizing that the Cagipdéusinesses and operations are diverse andlgiobature. The Board of Directors has two fenaitectors, one
African-American director and one Hispanic direatat of a total of 12 directors.

Board Advisors
The Board of Directors and its committees may, uttter respective charters, retain their own aahgdo carry out their responsibilities.
Executive Sessions

The Company'’s independent directors meet privatefggularly scheduled executive sessions, witheahagement present, to consider such matters asdégendent
directors deem appropriate. These executive sesar@required to be held no less than twice eeah y

Board Evaluation

The Corporate Governance and Nominating Commitisists the Board in evaluating its performancethagerformance of the Board committees. Each céieeni
also conducts an annual self-evaluation. The é¥ieoess of individual directors is considered egedr when the directors stand for re-nomination.

Director Orientation and Education

The Company has developed an orientation programefe directors and provides continuing educat@rafl directors. In addition, the directors areegi full access 1
management and corporate staff as a means of prg\additional information.

Director Nomination Process

The Corporate Governance and Nominating Commiteews the composition of the full Board to ideptifie qualifications and areas of expertise ne¢dédrther
enhance the composition of the Board, makes recomations to the Board concerning the appropriaie and needs of the Board and, on its own or \wighassistance of
management, a search firm or others, identifiegidates with those qualifications. In consideriagdidates, the Corporate Governance and Nomin@imgmittee will take
into account all factors it considers appropriateluding breadth of experience, understandingusiress and financial issues, ability to exercisend judgment, diversity,
leadership, and achievements and experience irrmatfecting business and industry. The Corpdateernance and Nominating Committee considersrtieety of each
candidate’s credentials and believes that at ammini each nominee should satisfy the following datehighest character and integrity, experienagw@amderstanding of strategy
and policy-setting, sufficient time to devote toaBo matters, and no conflict of interest that wantdrfere with performance as a director. Shamidrsl may recommend
candidates for consideration for Board membershipdnding the recommendation to the Corporate Gavee and Nominating Committee, in care of the&aoy of the
Company. Candidates recommended by shareholdeevaligated in the same manner as director candid#gatified by any other means.

Director Retirement

It is the policy of the Board of Directors that Bawn-employee director must retire at the annaakgal meeting immediately following his or her'&&rthday.
Directors who change the occupation they held whiially elected must offer to resign from the Bdaf Directors. At that time, the Corporate Gowreoe and Nominating
Committee reviews the continued appropriatene&afd membership under the new circumstances akdgarecommendation to the Board of Directors. [yee directors,
including the CEO, must retire from the Board ofdators at the time of a change in their statumnasfficer of the Company, unless the policy iswediby the Board.

Director Independence

The Board of Directors has determined that allwfaurrent directors, except M.W. Lamach, who isaployee of the Company, are independent undestémelards
set forth in Exhibit | to our Corporate Governaf@gidelines, which are consistent with the NYSEngtstandards. In determining the independencéreftbrs, the Board
evaluated transactions between the Company artieetiith which directors were affiliated that oomd in the ordinary course of business and tha¢ weovided on the same
terms and conditions available to other customfeopy of Exhibit | to our Corporate Governance @alines is available on our websiteyw.ingersollrand.comunder the
heading “Investor Relations—Corporate Governance.”
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Communications with Directors

Shareholders and other interested parties wishimgmmunicate with the Board of Directors, the eomployee directors or any individual director (irdihg our Lead
Director and Compensation Committee Chair) mayaleither by sending a communication to the Boartiara particular Board member, in care of the &ecy of the
Company, or by e-mail @board@irco.com Depending upon the nature of the communicatiehtarwhom it is directed, the Secretary will: (@jviard the communication to
the appropriate director or directors; (b) forwtrd communication to the relevant department withehnCompany; or (c) attempt to handle the maitectly (for example, a
communication dealing with a share ownership mpatter

Code of Conduct

The Company has adopted a worldwide Code of Condppticable to all employees, directors and offcencluding our Chief Executive Officer, our Chiénancial
Officer and our Controller. The Code of Conduct tagke requirements of a “code of ethics” as deffimg Item 406 of Regulation S-K, as well as theunements of a “code of
business conduct and ethics” under the NYSE lisgtagdards. The Code of Conduct covers topicsdiray but not limited to, conflicts of interest,dmentiality of
information, and compliance with laws and regulagioA copy of the Code of Conduct is available onwebsite located atww.ingersollrand.corander the heading “Investor
Relations—Corporate Governance.” Amendments toyaivers of the provisions of, the Code of Condiiany, made with respect to any of our directard axecutive officers
will be posted on our website.

Anti-Hedging Policy and Other Restrictions
The Company prohibits its directors and executifieers from (i) purchasing any financial instruniedesigned to hedge or offset any decrease iménket value of
Company securities and (ii) engaging in any forrstadrt-term speculative trading in Company se@sitDirectors and executive officers are also pitdd from holding

Company securities in a margin account or pled@iampany securities as collateral for a loan urtlessSenior Vice President and General Counsel gesvpre-clearance after
the director or executive officer clearly demonigtsahe financial capability to repay the loan withresort to the pledged securities.
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Committees of the Board

Audit Committee

Members:

Key Functions

Richard J. Swift (Chair)
Ann C. Berzin

Edward E. Hagenlocker
Theodore E. Martin
John P. Surma

Review annual audited and quarterly financiatesnents, as well as the Company’s disclosuresr Uhinagement’s Discussion and Analysis
of Financial Conditions and Results of Operatiomsth management and the independent auditors.

Obtain and review periodic reports, at leastuatly, from management assessing the effectivenfetb® Company’s internal controls and
procedures for financial reporting.

Review the Company’s processes to assure conegliaith all applicable laws, regulations and coape policy.

Recommend the public accounting firm to be psaubfor appointment by the shareholders as oupami#ent auditors and review the
performance of the independent auditors.

Review the scope of the audit and the findings @pprove the fees of the independent auditors.
Approve in advance permitted audit and non-asetivices to be performed by the independent asdito
Satisfy itself as to the independence of thepehdent auditors and ensure receipt of their dmmipendence statement.

The Board of Directors has determined that eachlmeeinf the Audit Committee is “independent” for pases of the applicable rules and regulationseBiEC, as
defined in the NYSE listing standards and the CamjzaCorporate Governance Guidelines and has detedrttiaé each member of the Audit Committee meetstiadification:
of an “audit committee financial expert,” as thet is defined by rules of the SEC.

A copy of the charter of the Audit Committee is itaksle on our websiteyww.ingersollrand.comunder the heading “Investor Relations—CorporateeBnance.”

Compensation Committee

Members:

Key Functions

Tony L. White (Chair)
John Bruton

Jared L. Cohon

Gary D. Forsee
Constance J. Horner

Establish executive compensation policies.

Review and approve the goals and objectivesaeleto the compensation of the Chief Executivedeff evaluate the Chief Executive Officer’s penfiance
against those goals and objectives and set thd Ekéeutive Officer’'s compensation level basedtds evaluation. The Compensation Committee Chair
presents all compensation decisions pertainingegdChief Executive Officer to the full Board of Bators.

Approve compensation of officers and key empsye

Review and approve executive compensation andflig@rograms.

Administer the Company’s equity compensatiomgla

Review and recommend significant changes incjpal employee benefit programs.
Approve and oversee Compensation Committee ¢tansst
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For a discussion concerning the processes anddquefor determining executive and director corspan and the role of executive officers and camp#on consultants in
determining or recommending the amount or formashpensation, see “Compensation Discussion and 8iséalgnd “Compensation of Directors,” respectively.

The Board of Directors has determined that each meewf the Compensation Committee is “independastiefined in the NYSE listing standards and then@my’s
Corporate Governance Guidelines. In addition, tbarB of Directors has determined that each menfttteadCompensation Committee qualifies as a “Norpeyee Director”
within the meaning of Rule 16b-3 of the Securiisghange Act of 1934 and an “outside director” witthe meaning of Section 162(m) of the Code.

A copy of the charter of the Compensation Commitiesvailable on our websiteww.ingersollrand.comunder the heading “Investor Relations—Corporate
Governance.”

Corporate Governance and Nominating Committee

Members: Gary D. Forsee (Chair)
John Bruton
Jared L. Cohon
Constance J. Horner

Nelson Peltz
Tony L. White
Key Functions

. Identify individuals qualified to become direct@nd recommend the candidates for all directpsshi
. Recommend individuals for election as officers.
. Review the Company’s Corporate Governance Ginieeland make recommendations for changes.
. Consider questions of independence and possilnificts of interest of directors and executivéagfrs.
. Take a leadership role in shaping the corpagateernance of the Company.
. Oversee the Company’s sustainability efforts.

The Board of Directors has determined that eachmeewwf the Corporate Governance and Nominating Citteris “independent” as defined in the NYSE figti
standards and the Company’s Corporate Governanickel®es.

A copy of the charter of the Corporate GovernamzkNominating Committee is available on our wehsitew.ingersollrand.comunder the heading “Investor
Relations—Corporate Governance.”

Finance Committee

Members: Ann C. Berzin (Chair)
Edward E. Hagenlocker
Theodore E. Martin
Nelson Peltz
John P. Surma
Richard J. Swift

Key Functions

. Review proposed borrowings and issuances ofrisiesu

. Recommend to the Board of Directors the dividetadbe paid on our ordinary shares.

. Consider and recommend for approval by the Bo&iirectors the repurchase of the Company’s share
. Review cash management policies.

. Review periodic reports of the investment parfance of the Company’s employee benefit plans.

The Board of Directors has determined that eachlmeewf the Finance Committee is “independent” dmdd in the NYSE listing standards and the Com{mny
Corporate Governance Guidelines.

A copy of the charter of the Finance Committeeviilable on our websiteyww.ingersollrand.comunder the heading “Investor Relations—Corporategenance.”
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Board, Committee and Annual Meeting Attendance

The Board of Directors and its committees heldftiiewing number of meetings during the fiscal yeaded December 31, 2013:

Board 7
Audit Committee 10
Compensation Committee 8
Corporate Governance and Nominating Committee 7
Finance Committee 8

Each incumbent director attended 95% or more ofdta number of meetings of the Board of Directmsl the committees on which he or she servedgltimyear.
The Company’s non-employee directors held five jpredfelent director meetings without management ptekeimg the fiscal year 2013. It is the Board'sigeal practice to hold
independent director meetings in connection withutarly scheduled Board meetings.

The Company expects all Board members to attendrtheal general meeting, but from time to time ptmnmitments prevent all directors from attendimgy meeting
All of the directors attended the most recent ahgaaeral meeting of shareholders, which was heldune 6, 2013.
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Compensation of Directors

Director Compensation

Our director compensation program is designed topemsate non-employee directors fairly for workuregg for a company of our size and scope and dltigin
interests with the long-term interests of our shalders. The program reflects our desire to attratain and use the expertise of highly qualifiedple serving on the
Company’s Board of Directors. Employee directorsxdbreceive any additional compensation for seréis a director.

Our 2013 director compensation program for non-egg® directors consisted of the following elements:

Compensation Element Compensation Value

Annual Cash Retainer $ 240,00(
Audit Committee Chair Cash Retainer $ 30,00
Compensation Committee Chair Cash Retainer $ 15,00C
C_orporate Govgrnance e}nd Nominati_ng Committee CGlralr $ 10.00¢
Finance Committee Chair Cash Retainer '
Audit Committee Member Cash Retainer (other thaaigh $ 7,50C
Lead Director Cash Retainer $ 50,00(
Additional Meetings or Unscheduled Planning Sessiees * $ 2,500 (per meeting or session)

The Board and each Committee, other than Aldis, 6 regularly scheduled meetings each year. Tidit £ommittee has 9 regularly scheduled meetings
each year.

In addition, non-employee directors were eligilledceive a tax equalization payment if the Iristpime taxes owed on their director compensatioaezkthe income
taxes owed on such compensation in their countrggifience. Without these tax equalization paymentérector would be subject to double taxatiowsithey are already
paying taxes on their director income in their doyiof residence. We believe these tax equalizgieyments were appropriate to ensure our abiligotdinue to attract highly
qualified persons who do not reside in Ireland2043, five non-employee directors received a taxaégation payment for the year 2012 and we ardteipn 2014 that some of
our non-employee directors will receive a tax eaéibn payment for the year 2013.

The Corporate Governance and Nominating Committeegically reviews the compensation level of oanfemployee directors in consultation with the Cattea’s
independent compensation consultant and makes reendations to the Board of Directors. Based omitst recent review, our Corporate Governance amdihting
Committee recommended certain changes to direotopensation effective January 1, 2014, which wppeaved by our Board. These changes included fleving:

¢ Anincrease in the annual retainer to $285,000 wité half of the retainer paid in cash and onepreitf in RSU:<

¢ Anincrease in the Compensation Committee Chaih®atainer to $20,0C

* Anincrease in the cash retainers for the Corpdeaieernance and Nominating Chair and the Financerfitee Chair to $15,0C
« Elimination of tax equalization payments on retasrigeginning with the retainers earned for the Z&b&l year; an

« Updating our director share ownership requiremsrdescribed below effective as of January 1, -
Share Ownership Requirement

To align the interests of directors with sharehdldéhe Board of Directors has adopted a share ishiperequirement of four times the annual cashimet paid to the
directors. Directors must achieve the share owigersinimum within five years of joining the Board Directors. Once attaining the minimum level off@uany stock
ownership, a director must retain this minimum lexfeaCompany stock ownership until their resignatar retirement from the Board. In setting the sl@awnership requirement,
the Board of Directors considered the input ofittteependent compensation consultant, the Compauytent stock price and the period of time it wotalkle a director to reach
the required ownership level.
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The compensation paid or credited to our non-eng@alirectors for the year ended December 31, 20 8mmarized in the table below.

2013 Director Compensation

Fees earned

or paid All Other

in cash Compensation Total
Name ®)@ ®)b) ®)
A. C. Berzin 265,00( 110,57z 375,572
J. Bruton 247,50C — 247,50C
J. L. Cohon 247,50( 173 247,67%
G. D. Forsee 272,50C 33,73< 306,23:
P. C. Godsoe (c) 133,75(C - 133,75(C
E. E. Hagenlocker 255,00( 30,99C 285,99(
C. J. Horner 247,50( 48,881 296,381
T. E. Martin 255,00(¢ - 255,00(¢
N. Peltz (d) 252,50( = 252,50(
J. P. Surma 250,00 — 250,00(¢
R. J. Swift 335,00( = 335,00(
T. L. White 262,50(C - 262,50(C

(@ The amounts in this column represent the followdngual cash retainer, the Committee Chair retaitieesAudit Committee member retainer, the Leacd&or
retainer, and the Board, Committee and other mgetirsession fees:

(b)
(©
(d)

Board,
Committee
Audit Lead and Other
Committee Committee Director Meeting or
Cash Chair Member Retainer Session
Retainer Retainer Retainer Fees Fees
Name $) $) (6] ($) %)
A. C. Berzin 240,00( 5,000 7,500 — 12,50C
J. Bruton 240,00(¢ - - — 7,500
J. L. Cohon 240,00( - — — 7,50C
G. D. Forsee 240,00 10,00C - - 22,50C
P. C. Godsoe 120,00( 5,000 3,750 - 5,00C
E. E. Hagenlocker 240,00( - 7,500 - 7,50C
C. J. Horner 240,00( - - - 7,50C
T. E. Martin 240,00 - 7,500 - 7,50C
N. Peltz 240,00( - — — 12,50C
J. P. Surma 240,00(¢ - 7,500 — 2,500
R. J. Swift 240,00( 30,00C — 50,00C 15,00¢
T. L. White 240,00(¢ 15,00C - — 7,50C

Represents tax equalization payments madéis.

Peter C. Godsoe retired effective June 6320

Fees earned by Mr. Peltz are paid to TriamdFManagement, L.P. (“Trian”).
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For each non-employee director at December 31,,28&3ollowing table reflects unexercised stockags, all of which are vested:

Number of stock
Name options

J. Bruton —

G. D. Forsee —

E. E. Hagenlocker

T. E. Martin -

J. P. Surma —

T. L. White -
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COMPENSATION DISCUSSION AND ANALYSIS

The Compensation Discussion and Analysis (“CD&A¢) forth below provides an overview of our execaittompensation programs, including the philosoptd/ a
objectives of such programs, as well as a discossfillow awards are determined for our Named Exee@fficers (“NEOs”). These NEOs include our Chaén and Chief
Executive Officer (“CEQ”), our Chief Financial Of&r (“CFQ”), and our three most highly compensaeecutive officers from the 2013 fiscal year. Inli&idn, two other
individuals are included as NEOs in 2013; howethery were no longer serving as executive officeth@end of 2013. The current executive officenvisg as NEOs included
are:

. Mr. Michael W. Lamach, our Chairman and Chief Exta@iOfficer;

. Ms. Susan K. Carter, our Senior Vice President@miéf Financial Office

. Mr. Gary S. Michel, our Senior Vice President amesiient, Residential HYAC North Ameri

. Mr. Didier P. M. Teirlinck, Ph.D., our Executive &8 President, Climate segment;

. Mr. Robert G. Zafari, our Executive Vice Presidéntustrial segmer

The former executive officers serving as NEOs idetliare:
. Mr. Steven R. Shawley, our former Senior Vice Rtest and Chief Financial Officer; &
. Mr. John W. Conover IV, our former Senior Vice Rdesit and President, Security Technolog

This discussion and analysis is divided into tH¥ang sections:

. Executive Summar

II. Compensation Philosophy and Design Princi

Ill.  Factors Considered in the Determination of TargeallDirect Compensatic

IV.  Role of the Compensation Committee, Independentsddyvand Committee Actior
V. Compensation Program Descriptions and CompensBgaisions

VI.  Other Compensation and Tax Matt
|. Executive Summary

Effective December 1, 2013, we successfully conepl¢he spin-off of our commercial and residentiwsity businesses (the “Spin-off”) into an indegent, publicly
traded company, Allegion plc (“Allegion”). In comjation with the Spin-off, we reorganized our stasetfrom four business sectors into two businegmsets, Climate and
Industrial. This new structure allows the Compampiovide greater focus on growth, continue impletagon of our business operating system, buildansuccessful
operational excellence philosophy, and reduce cexityland costs.

The Spin-off and our reorganization did not imptaet basic design of our executive compensationrarog. Consistent with our historical intent, theige of these
programs allows Ingersoll Rand to attract, retaid #ocus the talents and energies of executivesasbcapable of meeting the Compangurrent and future goals, most note
the creation of sustainable shareholder value. WMewdéo offset an unintended impact of the Spin-p#fyouts under our 2013 Annual Incentive MatriXI¥1") program and our
Performance Share Program (“PSP”) for the 201132@&tformance period were determined based owydalt 2013 results inclusive of Allegion. In additithe compensation
level of several NEOs was increased to reflect ratehanges in position accountability and greatempe of responsibilities as a result of the raoization.

Overall, our executive compensation programs weségthed by incorporating the following principles:

@) program competitivene:

(i)  pay for performanc

(i)  mix of short and longerm incentive:
(iv) internal parity

(v)  shareholder alignment, &

(vi) business strategy alignme
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Consistent with these principles, the Compensatiommittee has adopted executive compensation pregwath a strong link between pay and the achieveroe
short and long-term Company goals. The primary etgmof the executive compensation programs are:

Total Direct Compensation

Element Objective of Element
Base Salary Fixed cash compensation.
Annual Incentive Variable cash incentive compensation where anydweamed is based on performance against pre-dedimeual
(the Annual Incentive Matrix or revenue (“Revenue”), Operating Income (“Ol"), célsiw (“Cash Flow”) and Ol margin percent objectiyas well
“AIM”™) as individual performance.
Long-Term Incentives (“LTI") Variable long-term incentive compensation wherdgrarance is aligned with the Company'’s stock pand is

awarded in the form of stock options, RestrictaatEtJnits (‘RSUs") and Performance Share Units (UBS.
PSUs are only payable if the Company’s Earnings3pere (“EPS”) and Total Shareholder Return (“TSR”)

relative to companies in the S&P 500 Industriatiebnexceed threshold performance against pre-dkfine
objectives.

*See Section V, “Compensation Program Descriptioms@ompensation Decisionsfor additional discussion on these elements of carsation.

As illustrated in the charts below, the Compensaiommittee places significant emphasis on variebiepensation (AIM and LTI) so that a substant&tpntage of
each NEO's total direct compensation is contingenthe successful achievement of the Company’s-¢éon and long-term goals.

Chairman and CEO Other NEOs

10%

@ Base Salary 17%

@ Base Salary
O Target AIM OTarget AIM
55%
B Target LTI BETarget LTI
Pay at Risk = 90% Pay at Risk=76%

2013 Results
In a year where we successfully implemented extermiganizational change with the successful Sffiartd the reorganization of our Company, we alsueved

strong financial performance. Specifically, thddaling results, (inclusive of the Allegion busindesthe full year), were realized in 2013:

e Adjusted annual Revenue of $14.509 billion, anease of 3% over 2012;

* Adjusted Ol of $1.639 billion, an increaseBéb over 2012;

*  Adjusted Ol margin of 11.3%, an increase of 0.Eeetage points from 10.8% in 2012;

¢ Adjusted Cash Flow of $1.153 billion an increasd 4 over 2012;

e Adjusted EPS of $3.63 excluding one-time spin eslaxpense, an increase of 10% over 2012; and

3-year EPS growth (2011 - 2013) of 68.1%, whiafiks at approximately the T®ercentile of the companies in the S&P 500 Indalstiindex

The Spin-off and the reorganization were complédézlin the fourth quarter of 2013. As a resuljuatients to include full year 2013 results inclesof Allegion were
necessary to ensure that performance under the/R04and the 2011 — 2013 PSP programs was measur@dasis consistent with how performance goats westablished.

For the 2013 AIM program, performance was measusat full year financial results adjusted to reflthe organizational structure in place at theetthat

performance objectives were approved by the CongtemsCommittee in February 2013 and to excludetone costs associated with the Spiifiand our reorganization. Bas
on our adjusted 2013 results for Revenue, Ol, Cash
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Flow and Ol margin, we achieved an AIM financiabseof 124.6 % of target for the enterprise. Otieosector presidents who were NEOs in 2013 actiiélg financial
scores of 187.5% (Climate), 63.7% (Industrial), 286 (Residential) and 143.7% (Security) of tarbased on achievement of sector and enterprisetgiec

For the 2011 — 2013 PSP program, 2013 EPS was megdsased on the combined 2013 EPS of both Indgétaold and Allegion to ensure a consistent basis fo

determining EPS growth. Based on our achievemeah &PS growth rate of 68.1% during the 2011 tB338rformance period, PSUs under our Performanaee3trogram
(“PSP”) paid out at 199% of target.

To recognize individuals whose contributions watgaal to the success of the Spin-off, a specis-time bonus was approved for certain employee&jding Messrs.
Lamach and Shawley. For additional details rel&tettiese awards, refer to Section V, CompensatiogrBm Descriptions and Compensation Decisions.

2013 Compensation Committee Actions

The Compensation Committee took the following awti; 2013:

Reviewed and approved adjustments to the 20MBdsign to better reward balanced growth and faiofity as well as to improve the alignment of pats
with performance. The 2013 AIM program is desigteeceward performance for the achievement of pferdé goals related to the metrics of Revenue,r@l a
Cash Flow (weighted equally and modified by Ol May@s opposed to Revenue Growth and Ol Marginrior years (which were incorporated into a matrix
modified by Cash Flow performance). The 2013 depigivided participants greater clarity as to howfgrenance results impacted their incentive oppatytin

« As approved by shareholders, implemented a neenitive Stock Plan for Ingersoll Rand equised award
« In support of the Spin-off, adopted conversiomfulas to adjust executive compensation and kemreijrams with an equitpased componel

* Reviewed and approved new compensation and bgmefitams for Allegion at inception includii

0] The Allegion Incentive Stock Plan,

(i) The Allegion Spin-off Protection Plan,

(iii) The Allegion Senior Executive PerformanceP(d62m Plan),
(iv) Allegion Stock Ownership Guidelines, and

v) Compensation packages for Allegion executifeefs; and

* Reviewed and approved compensation and benefibdiges in Form 10 filings for Allegio

Consideration of 2013 Advisory Vote on Executivenfensation

The Compensation Committee regularly reviews thighphy, objectives and elements of our executivepensation programs in relation to our shortlang-term
business objectives. In undertaking this review,@lompensation Committee considers the views othb&ders as reflected in their annual advisorg @t our executive
compensation proposal. At our 2013 annual geneeetimg, shareholders approved our executive comagiengproposal by an overwhelming majority (ove#96Based on the

Compensation Committee’s review and the supporegacutive compensation programs received fromesiodders, the Compensation Committee maintaineddteelements
of our executive compensation programs.

I1. Compensation Philosophy and Design Principles
The objective of our executive compensation prograno enable us to attract, retain and focusatleats and energies of executives who are capébieeting the
Company'’s current and future goals, most notaldyctieation of sustainable shareholder value. Ompemsation programs and decisions are driven Isgetbbjectives. As we

operate in an ever-changing environment that isaotezl by economic, technological, regulatory andpetitive factors, our Compensation Committee atersi these and other
factors in its process of determining the typearhpensation and benefit programs to offer, as agefietting specific performance targets for ineersiwvards.

The design principles that govern our executive memsation programs are:

1.  Program competitiveness

Total executive compensation opportunities mustesé attract and retain high performing executividsof our executive compensation program targets
established using relevant market data to enseredbmpetitiveness. In aggregate, we structureegacutive compensation to provide target Totaé&iCompensatic
(“TDC”) at the 50" percentile of the markets in which we compete ddertt. However, each NEO's target TDC may be aloo\uzelow the 50'percentile based on his
her experience and proficiency in performing theeduof his or her position.
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2. Pay for performance

A substantial percentage of each NEO’s TDC oppdstus contingent on, and variable with, performanerformance is measured against and contingent o

(@) Multiple metrics that measure actual annuat@gSegment, beginning in 2014) and/or Entergiisncial performance against pre-establishedativges
(through our AIM program);

(b) EPS growth and TSR over a thygmar period relative to companies in the S&P 5@uistrials Index (through our PSP progre
(c)  Stock price appreciation through stock options, R8bid PSUs awarded under our LTI program; and

(d) Each NEO's demonstrated ability to achieve @any financial objectives, develop and carry orgtegic initiatives, contribute to both the growathd
operational excellence of the Company and leadwathat is consistent with our core competencigzdeling our values, inspiring our people, focgsim
our customers, creating long-term value for ourahalders and delivering premier performance.

Actual TDC can exceed the targeted level if perfmoe exceeds the goals and objectives. Conveifpgrformance falls short of the goals and objesdj actue
TDC can be below the target award level.

3. Mix of short and long-term incentives

We believe that an appropriate mix between shatti@amg-term incentives is important to encourageMEOs to engage in strategies and make decidhans t
balance the need to meet our Annual Operating (PADP") objectives while taking into account thenlpterm interests of the Company and its sharehaldde mix
of pay, including short and long-term incentivesgétermined by considering the Company’s pay éofopmance compensation philosophy and strategectbes in
addition to competitive market practice.

4.  Internal parity

Each NEO’s target TDC opportunity is proportionatth the responsibility, scope and complexity of br her role within the Company. Thus, similargeive
assigned similar target compensation opportunities.

5.  Shareholder alignment

We have designed our executive compensation pragramlign the interests of our NEOs with the ies¢s of our shareholders by rewarding the achiemeofe
Revenue, EPS, TSR, Cash Flow, Ol margin and othandial targets, as well as operational excellemksustained individual performance. The valubefariable
compensation componentsd. , AIM plus LTI awards) is directly linked to oumfancial performance and to the value created foslareholders. Thus, we believe
these incentive compensation programs provide elg@mment between the interests of our sharehslaled our NEOs.

6.  Business strategy alignment

Our executive compensation programs are structorbed flexible in recognizing that individuals withthe company’s businesses must focus on spéitiiacial
measures to meet the short and long-term plarteediusiness for which they are accountable. Thigipte, in conjunction with the design principlésscribed above,
directly influences compensation levels for leadiris not only possible but also desirable fortai@ leaders to earn substantial awards in yeaewheir business
outperforms the Company as a whole. Conversedybiisiness fails to meet its performance goalshilnsiness’ leader may earn a lesser award iryd@tthan his or
her peers in a business that met or exceededats.go

I11. Factors Considered in the Determination of Target Total Direct Compensation or TDC

Our Compensation Committee reviews and evaluagesxbcutive compensation levels and practices sigdiose companies with which we compete for exeeut
talent. These reviews are conducted throughoutehbe using a variety of methods such as:

« the direct analysis of the proxy statements of otleersified industrial companies (refer to pessup below)
« areview of compensation survey data of other indliompanies of similar size published by indegent consulting firm
* areview of customized compensation survey dateigied by independent consulting firms,

« feedback received from external constituen

The Compensation Committee does not rely on aessmlrce of information when making executive camspéion decisions. Many of the companies includettiése
compensation surveys are also included in the S&PIsdustrials Index referred to in our 2013 FofdaKLunder the caption “Performance Graph.”
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The Compensation Committee, with the assistands ofdependent advisor, develops a peer grougtthaes to evaluate executive compensation progeard levels.
The peer group is comprised of global diversifiethpanies that have comparable revenue and/or iyditswith our lines of business and which are gamies with which we
compete for both business and talent. The followgiegr group was adopted in August 2012 and usdgkefichmarking with respect to the 2013 performgec®d:

3M Eaton Corp Johnson Controls Inc. Pentair

Cummins, Inc. Emerson Electric Paccar Inc. staillack & Decker
Danaher Corp Honeywell International Parker Hami@orp Textron

Dover lllinois Tool Works PPG Industries Tycddmational

As a result of the Spin-off and our reorganizatiour, Compensation Committee will review the compéios peer group in 2014 to ensure that it consrtoebe
appropriate based on our size (revenue) and thestriels in which we compete for both business aedive talent.

In addition, the Compensation Committee annualyeres tally sheets on the NEOs in order to undadsfally all elements of current and potential fiet@ompensatic
when making compensation decisions. These tallgtsientain the following items: base salary, aurshort and long-term incentive award opportusjtend benefits that
would be payable under various types of separdit@n service, such as in the context of a chang®ntrol, termination without cause or retirement.

1V. Role of the Compensation Committee, | ndependent Advisor and Committee Actions

Our Compensation Committee, which is composedysolehdependent directors, oversees our compemsptans and policies, administers our equity-basedrams
and reviews and approves all forms of compensaéiating to our executive officers, including the@is.

The Compensation Committee exclusively decides vb@npensation elements and the amounts to be esvezdur CEO. Our CEO does not make any
recommendations regarding his own compensationsamak informed of these awards until the decisiogge been finalized. Our CEO makes compensatmmmmendations
related to our other NEOs. The Compensation Coramitbnsiders these recommendations when apprdwéngpmpensation elements and amounts to be awerded other
NEOs.

Our Compensation Committee is responsible for reivig and approving amendments to our executive emsetion and benefit plans. In addition, our Corsp&an
Committee is responsible for reviewing our broaddahemployee benefit plans and making recommemdsatiioour Board of Directors for significant amereghts to, or
termination of, such plans. The Compensation Cotegi& duties are described in the Compensation GieeCharter, which is available on our website at
www.ingersollrand.com

Our Compensation Committee has the authority &imetn independent advisor for the purpose of vewig and providing guidance related to our exeeutiv
compensation and benefit programs. The Compens@tiammittee is directly responsible for the compénseand oversight of the independent advisor. 28413, the
Compensation Committee continued to engage Haygstaa. (“Hay Group”) to serve as its independahtisor. Hay Group also provided the Corporate Goarce and
Nominating Committee advice on director compensatiatters. The Compensation Committee has detedntiiraé the Hay Group is independent and does nat &zonflict of
interest because (a) Hay Group did not performaihgr services for the Company, (b) the fees receby Hay Group for its services for the Compensatind Corporate
Governance and Nominating Committees were nommalgercentage of Hay Group’s total revenues, &) Group has adopted policies and procedures taatesigned to
prevent conflicts of interest, (d) neither any memaf the Compensation Committee nor any execufffieer has a business or personal relationship Wiy Group, and (e)
neither Hay Group nor its consultants that workhwiite Company directly own stock in the Company.

In addition to the actions taken in 2013, which@escribed in the Executive Summary, our Compems&pmmittee has adopted a number of changes loegatst fev
years, including:
« Diversified and expanded the metrics associatédaur AIM and PSP programs to better align witlsiness strategies and shareholder interests;

« Adopted a claw-back/recoupment policy. Our curpolicy will be revised, if necessary, to compligh the requirements of the Dodd-Frank Act whem fihal
regulations are issued;

* Incorporated provisions in the 2007 and 201&iftiwe Stock Plans to replace full payout at taofetutstanding PSP awards in the event of a Chem@entrol of
the Company with prorated PSP payout at targetbasehe point in the performance period when thar@e in Control occurs; and

* Closed the Elected Officer Supplemental Progf&®SP”) to new participants effective April 30, 20
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V. Compensation Program Descriptions and Compensation Decisions

The following table is intended to be a helpful soany of the elements, objectives, risk mitigatiantbrs and other key features of our total directensation
program. Each of these elements is described atgreetail below

Objective of Element

Element including Risk Mitigation Factors Key Features Relative to NEOs
Base Salary To provide a sufficient and stable ~ Targeted, on average, at the'SPercentile of our peer group.
source of cash compensation.

Adjustments are determined by the Compensation Gtieenm
based on an evaluation of the NE@toficiency in fulfilling his o
her responsibilities, as well as performance ag&®g objectives
and behaviors.

To avoid encouraging excessive risk-
taking, it is important that an
appropriate level of cash

compensation is not variable. . .
P Only 10% of the CEO’s target total direct compeiagaand only

24% on average for the other NEOs is comprisedhsé Isalary.

Annual Incentive To serve as an annual cash award Each NEO has an AIM target expressed as a pereenfdmase
Matrix (“AIM™) based on the achievement of pre-  salary. Targets are set based on the compensatiels lof similar
Program established performance objectives. jobs in comparable companies, as well as on the’slE&perienc

. . . and proficiency level in performing the duties loé trole.
Structured to take into consideration P Y P 9

the unique needs of the various Actual AIM payouts are dependent on business araf@rprise
businesses. financial performance and individual performanclee Tinancial
metrics used to determine the awards for 2013 Rexenue, Ol,
and Cash Flow, modified up or down based on Ol arg
performance.

Amount of compensation earned
cannot exceed a maximum payout of
200% of individual target levels and

is also ?Ub{fd to_alclaw—back inthe 1704 of the CEO's target total direct compensatioedmprised o
event of a financial restatement. AIM and 21%, on average, for the other NEOs.

Performance Share  To serve as a long-term incentive  Earned over a 3-year performance period.

Program ("PSP") based_on the achievement O-f pre- The number of PSUs earned is based on our EPSlg(&wn
established performance objectives S - A i
) P continuing operations) relative to the companiethenS&P 500
relative to companies in the S&P 5 Do ot
500 Industrials Index. Industrials Index for awards granteq through 2@ginning in
2012, the number of PSUs earned is based on @8R and

To promote long-term strategic relative EPS growth compared to companies withinS&P 500
planning and discourage an Industrials Index (with equal weight given to eacétric).
overemphasis on attaining short-

term goals. Actual value of the PSUs earned depends on oue giae at the
time of payment.

Amount earned cannot exceed a

maximum payout of 200% of 36.5% of the CEO'’s target total direct compensaiiazomprised

individual target levels and is also  of PSP and 27.5%, on average, for the other NEOs.

subject to a clavipack in the event ¢

a financial restatement.

Stock Aligns the interests of the NEOs and Stock options and RSUs are granted annually, wittksoptions
Options/Restricted shareholders. having an exercise price equal to the fair marléter of ordinary
Stock Units . shares on the date of grant.

Awards provide a balanced approi

between risk and retention. Both stock options and RSUs typically vest rataiMgr three

. . years, one third per year.
Awards are subject to a claw-back in y pery

the event of a financial restatement. Stock options expire on the 10th anniversary (tessday) of the
grant date (unless employment terminates sooner).

36.5% of the CEO'’s target total direct compensaiiazomprised
of a mix of stock options and RSUs and 27.5%, @rage, for the
other NEOs.
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Base Salan

Our Compensation Committee generally targets balaeiss for the NEOs around the median for exeestin our peer group who have similar roles anpaesibilities
However, the Committee will also consider each N&E€Xperience, proficiency, performance and potetatimpact future business results, as well asbiehn against
competencies and key enterprise values when mélasg salary decisions.

The table below reflects the base salary adjussrfenthe NEOs for the 2013 performance period. h\hetermining base salary adjustments, each NEQeisiated ol
the results achieved and the behaviors used toaerthese results, as well as on demonstratedriggig and the upholding of Company values. Basetti® outcome of the
evaluation, each NEO is assigned one of five ratifipe ratings, which range from “meets some” tdb&antially exceeds expectations,” each have @perange that

determines the actual merit increase. In addiomérit increases, in cases in which the NEO’srgasabelow the competitive market median, a magdtistment may also be
applied. In 2013:

¢ Mr. Lamach received a 4.2% combined merit and ntaliistment to continue to align his pay withole and responsibilities as CE
¢ Mr. Michel received a merit increase of 3.(

e Mr. Teirlinck received a 3.4% merit increasedjpril 2013 and an 8.3% market adjustment in Deceritbeonjunction with his promotion to Executivecéi
President, Climate;

«  Mr. Zafari received a 3.5% merit increase iniAPP13 and an 11.9% market adjustment in Decenmbeonjunction with his promotion to Executive Vice
President, Industrial;

¢ Mr. Shawley received a merit increase of 2.9%;

¢ Mr. Conover received a merit increase of 3.

(dollar amounts annualized)

Name 2012 2013

M. W. Lamach $ 1,200,00( $ 1,250,00(
S. K. Cartef $ n/a $ 635,00C
G. S. Michel $ 443,00 $ 456,50(
D. P. M. Teirlinck $ 585,00( $ 655,00C
R. G. Zafari $ 475,000 $ 550,00C
S. R. Shawley $ 618,00( $ 636,00C
J. Conover $ 470,000 $ 485,00(

(1) Ms. Carter was first employed on September 27, :

Annual Incentive

The AIM program is an annual cash incentive progdasigned to reward NEOs for Revenue growth, isg®én Ol, the delivery of strong Cash Flow andviadal
contributions to the Company. The Compensation Citteenestablishes a target award opportunity feh@dEO that is expressed as a percentage of biasg. dadividual AIM
payouts are calculated as the product of a finhpeidormance score and an individual performamoees both of which are based on achievement vel&bi pre-established
performance objectives adopted by the Compens&timnmittee.

For 2013, the AIM program was redesigned to balamephasis on growth and profitability as well agniprove the alignment of payouts with performaridas
change replaced the 2012 “matrix” approach whichk ased on the relationship between Revenue apdroént modified by Cash Flow performance. The design utilizes
the same core performance metrics of Revenue, ©Cassh Flow, with each metric equally weightedn@irgin remains a focus, acting as a modifier tduheled portion of
awards. We believe that the 2013 AIM design pravigarticipants with greater clarity on how they generate incentive opportunity based on stronfppaance relative to
each metric. The Compensation Committee desigree@d@i3 AIM program to avoid excessive risk takigdimiting incentive opportunity if performance réts are not
balanced relative to the other two metrics.

Financial performanceAlM incentive opportunity is tied to establishgdals for three performance metrics (“Core Findridietrics”): Revenue, Ol, and Cash Flow.
Each of these Core Financial Metrics are equallighted (33.33%) with incentives independently ckdted, as a percent of target, for each metriccbaseperformance results
relative to preestablished threshold, target, and maximum perfocaéevels. Threshold performance for each mettistroe achieved in order for any incentive to bgapée foi

that metric. The financial AIM payout is the suntloé calculated payout percentage for each meitiasted by an Ol margin percentage multiplier (ffilier”), which can
range from 85% to 115%.

The Compensation Committee retains the authorigdfaost the Company’s reported financial resultstie impact of changes in accounting principles;a@rdinary
items and unusual or non-recurring gains or loseekjding significant differences
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from the assumptions contained in the financiah plpon which the incentive targets were establisAdgistments to reported financial results areried to better reflect
executives’ line of sight and ability to affect flmance results, align award payments with deegsishich support the AOP, avoid artificial inflatior deflation of awards due
to unusual or non-recurring items in the applicai@god and emphasize the Company’s preferenderiigrterm and sustainable growth.

Pre-Established Financial Targetg$ million) * Payout Ol Margin
Revenue | ol | CashFlow |as % of Target**| Ol Margin Multiplier**

Enterprise

Threshold $13,680.0 $1,485.0 $990.0 30% 10.9% 85%

Target $14,400.0 $1,650.0 $1,100.0 100% 11.5% 100%

Maximum $14,760.0 $1,794.0 $1,200.0 200% 12.2% 115%
Residential Solutions

Threshold $2,124.0 $139.5 $207.0 30% 6.6% 85%

Target $2,236.0 $155.0 $230.0 100% 6.9% 100%

Maximum $2,291.9 $178.3 $264.5 200% 7.8% 115%
Climate Solutions

Threshold $7,182.0 $759.6 $735.3 30% 10.6% 85%

Target $7,560.0 $844.0 $817.0 100% 11.2% 100%

Maximum $7,749.0 $928.4 $899.0 200% 12.0% 115%
Industrial Technologies

Threshold $2,866.2 $446.4 $446.4 30% 15.6% 85%

Target $3,017.0 $496.0 $496.0 100% 16.4% 100%

Maximum $3,092.4 $545.6 $545.6 200% 17.6% 115%
Security Technologies

Threshold $1,508.6 $292.5 $281.7 30% 19.4% 85%

Target $1,588.0 $325.0 $313.0 100% 20.5% 100%

Maximum $1,627.7 $354.0 $341.0 200% 21.7% 115%

* Reflects the financial goals for the Enterprisel @#ectors to which incentive opportunity for o013 named executive officers was tied.
** Results are interpolated between performancelev

For 2013 AIM purposes, the CEO and the CFOs wemesuared on the basis of the enterprise financiafiosefThe other NEOs were measured based on a patidsi
of enterprise financial objectives (50% weightiagy their respective 2013 sector financial objesti{s0% weighting). We believe this weighting faesisector Presidents on
achieving the pre-established objectives for theator as well as aligning their interests witregmtise goals to help create sustainable shareheddiee.

Individual Performancelndividual objectives are established annuallgt entlude strategic initiatives with both financ@id non-financial metrics. Each NEO is
evaluated based upon non-financial metrics inclyidior core competencies. At the end of the fiseal yhe CEO evaluates each of the other NEO’s ppe#ioce against the pre-
established individual objectives and submits amanendation to the Compensation Committee. The @osgiion Committee evaluates the CEO’s performaga@st his/her
pre-established individual objectives. Based oevaluation of the CEO and the CEO’s recommenddtionther NEOs, the Compensation Committee deteemihe individual
performance score for each NEO, which can ranga 6% to 150%.

Determination of PayoutThe actual AIM payout is determined by multiplyithe NEO’s target award by the financial performeascore and multiplying that result by
the individual performance score. AIM payouts cdrexceed 200% of the target award. If the over#l dayout score is less than 30%, no award is pay#ébthat event, the
CEO and the Compensation Committee may establiiceetionary pool (equal to 30% of the target payevels) for top performers and/or other deseramployees in an
amount determined to be appropriate based ongkeiormance against objectives.

The tables below show the pre-established finap&ebrmance targets for the 2013 AIM program cora@do actual performance. The pre-establishediahtargets
and actual financial results are shown for enteepaind the four sectors. Detail on the weightirtg/éen enterprise and sector financials is showoviebllowing the table
outlining the actual AIM awards.
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Adjusted Financial | Payout as a % off Aggregate Payoutay Ol Margin
Financial Targets Performance Target % of Target Multiplier AIM Financial Payout
Enterprise
Revenue $14,400 $14,509 141.5%
Ol $1,650 $1,639 95.2% 124.6%
Cash Flow $1,100 $1,153 153.2% 130.0% 95.9%
Ol Margin 11.5% 11.3% N/A
Residential Solutions
Revenue $2,236 $2,264 165.4%
ol $155 $178 200.0%
Cash Flow $230 $294 200.0% 188.5% 115.0% 200.0%
Ol Margin 6.9% 7.9% N/A
Climate Solutions
Revenue $7,560 $7,729 190.6%
ol $844 $881 147.8%
Cash Flow $817 $914 200.0% 179.5% 104.5% 187.5%
Ol Margin 11.2% 11.4% N/A
Industrial Technologies
Revenue $3,017 $2,939 63.8%
Ol $496 $476 71.2%
Cash Flow $496 $471 65.0% 66.7% 95.6% 63.7%
Ol Margin 16.4% 16.2% N/A
Security Technologies
Revenue $1,588 $1,575 88.5%
ol $325 $329 121.5%
Cash Flow $313 $399 200% 136.7% 105.1% 143.7%
Ol Margin 20.5% 20.9% N/A

To ensure that performance under the 2013 AIM weasured on a full year basis consistent with hokBZferformance goals were established, 2013 peaforenfor
AIM payout determinations was calculated basedudiryéar 2013 financial results to reflect the arigational structure in place at the time that geniance objectives were
approved by the Committee in February 2013, pddhé Spin-off. Therefore, for purposes of meagu#if13 performance, full year financial resultstfee Enterprise include
full year financial results of the Security Techogikes Sector and the Residential Solutions Sechusinesses which were spun off. One-time expeassiated with the spin-
off were excluded.

In addition, in determining the achievement of 2043 AIM financial goals for the enterprise, thenfieensation Committee (a) adjusted Ol downwardfteaeonly the
net after tax benefit excluding the non-controllinterest from the sale of the Fu Hsing facilifieChina, (b) adjusted Revenue upward to refleetmeie not recognized for
customer orders placed directly with the TaiwarHSing manufacturing entities following dissolutiohthe joint venture, (c) adjusted Revenue upwardffset the detrimental
impact of a change in the accounting approachotes sold through independent offices, and (d) éefuRevenue, Ol and Cash Flow upward to offseirtipact of flood damag
to facilities in Shanghai, China. These adjustmame made to align 2013 AIM incentive awards aedgymance for the year taking into considerattmitmpact of certain
events not contemplated when 2013 AIM performarjeatives were established. Prior to the Compemsalommittee making these adjustments, they wereralviewed with
the Audit Committee.

In determining the individual factor for each NE@&BV award, the Committee considered pre-estabtishdividual performance objectives, including fbowing:

« Mr. Lamach: Leadership of the successful Spinagerational excellence measured by a growttperating margin, deployment of core systems and the
improvement of functional excellence; implemenggital allocation strategy to effectively balanbargholder distributions with strategic growth; aingbrove
leadership effectiveness, succession bench strangtlemployee engagement.

« Ms. Carter: Efficient transition in the Chiefrigincial Officer role; effective oversight of thel20financial planning process; leadership of thariicial restructuring
of the company; and development of relationshigh amnalysts and investors.

«  Mr. Michel: Increase customer satisfaction rgéingrow the business; leadership of the succesgidoff of the residential security businessetuiging cost
management of the conversion and retention of &eyt; increase
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(6)

operating leverage, and improve employee engagetimentgh a progressive, diverse and inclusive ptaohby focusing on manager development and
accountability.

*  Mr. Teirlinck: Deliver organic growth throughehimplementation of portfolio management and gropvtsigrams; develop and deploy a product management
excellence program; implement technology improveshand support trading hubs, and improve emploggagement.

¢ Mr. Zafari: Enhance global integrated supplyioHaotprint and processes to deliver sustainabhdlow and customer satisfaction improvementtyeieorganic
growth through implementation of portfolio/channgnagement; develop and deploy product managermregilence program with greater emphasis on the
innovation of both products and services; purswiadion and divestiture strategy to acceleratengin in focused areas; foster margin expansioraitnLAmerica,
and deliver greater capability and decision makipdocusing on the customer and standard workyeiedt at lower cost.

* Mr. Shawley: Financial leadership in the suchésSpin-off; execution of tax planning stratega® the share repurchase program; improve empkygagement
and retain key leadership talent; and lead thetimm¢oward a progressive, diverse and inclusiveuoe.

¢ Mr. Conover: Leadership of the successful sgfrobthe security businesses including cost maneg# of the conversion; flow improvements througbaus on
innovation revenue and emerging markets; and coetirprogress on operational excellence path.

The Compensation Committee approved the followillg Awards for all NEOs based on achieving both283 financial and individual objectives:

AIM Payout
Name AIM Target Percent for 2013 AIM Award for 2013
M. W. Lamach 16(% of $1,250,000 132.50% $2,650,000 1)
S. K. Carter $175,000 %) 124.60% $218,050 1))
G. S. Michel 8C% of $456,500 162.30% $592,720 3)
D. P. M. Teirlinck 9C% of $609,247 156.03% $855,547 4)
R. G. Zafari 85% of $496,468 94.16% $397,354 (5)
S. R. Shawley 10(% of $636,000 114.02% $725,151 1)
J. Conover 8C% of $485,000 113.55% $440,578 6)

Reflects an individual performance score &.3@% for Mr. Lamach; 100% for Ms. Carter, and ¥#9@or Mr. Shawley. In addition, Mr. Shawley’s awards prorated
to take into consideration his retirement date ové&mber 30, 2013.

Ms. Carter’s 2013 target AIM was set at $108,@ reflect her September 27, 2013 start datadtfition to this AIM award, Ms. Carter’s offertiet provides for
March 2014 cash payments of $375,000 to offseefied 2013 annual incentive from her prior emplayad $585,000 to offset the forfeited value of perfance
shares from her prior employer which were schedtddse earned and delivered in 2014.

Mr. Michel’s financial score is 50% weighted achievement of Residential Solutions metrics 508 weighted on achievement of enterprise-wideingetvr.
Michel’s individual performance score was 100%.

Mr. Teirlinck’s financial score is 50% weighted achievement of Climate Solutions metrics and 50%gRted on achievement of enterprise-wide metrics. M
Teirlinck’s individual performance score was 100%6. Teirlinck’s target was prorated to reflect sbaalary of $605,000 through November 30, 2013admase
salary of $655,000 from December 1, 2013 througberéer 31, 2013.

Mr. Zafari's financial score is 50% weighted on ieelement of Industrial Technologies metrics and %08ighted on achievement of enterprise-wide methitrs
Zafari's individual performance score was 100%. Kafari's target was prorated to reflect a basargaf $491,500 through November 30, 2013 and a bakry of
$550,000 from December 1, 2013 through Decembe?2(®13.

Mr. Conover's financial score is 50% weighted ohiagement of Security Technologies metrics and S@$ighted on achievement of enterprise-wide methis.
Conover’s individual performance score was 100%addition, Mr. Conover’s award was prorated to take consideration his retirement date of Novenfe2013.
This AIM amount was paid as part of Mr. Conoveeserance in accordance with the terms of the MRg@structuring Severance Plan.

In addition to AIM awards, special completion repitipn bonuses were awarded in December 2013 tigréze certain individuals whose contributions wenigcal to

the successful completion of the Spin-off. The Cotrem approved the payment of $250,000 to Mr. Lansaw $100,000 to Mr. Shawley based on its evalpatf their
contributions with respect to the Spin-off.
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Long-Term Incentive Program

Our long-term incentive program is comprised of BS&fock options and RSUSs. It is designed to furdfign the executives’ interests with the intesesftour
shareholders. This approach enables us to devetbprlement long-term strategies that we belieedrathe best interest of shareholders.

Performance Share Progra®ur PSP is an equity-based incentive compensptiogram that provides our NEOs with an opportutatgarn PSUs based on the
Companys performance relative to other companies in th® S80 Industrials Index. For PSUs granted pri®(®2, PSUs are earned based on our relative ER&lt
(from continuing operations) as compared to thepames within the S&P 500 Industrials Index ov&rgear performance period. For PSUs granted in 20itater,
PSUs are earned based equally on our relative E®R@Brg(from continuing operations) and TSR as camgao the companies within the S&P 500 Industtiatiex
over a 3-year performance period. The actual nurobBSUs earned for grants made in 2013 (whichraage from 0% to 200% of target) is based on theviting

thresholds:
Ingersoll Rand’s Performance Relative to the Compaies within the S&P 500 Industrials Index % of Target PSUs Earned*
< 25" Percentile 0%
25™ Percentile 25%
50™ Percentile 100%
> 75" Percentile 200%

* Results are interpolated between percentileseael.

The NEOs' PSP target awards are set by assessimgetitive market values for executives in our pgeup with similar roles and responsibilities anel a
expressed as a dollar amount. The dollar targairiserted to share equivalent PSUs based on theméaket value of the Company’s shares on thettiatehe award is
granted. Our Compensation Committee retains theoatt and discretion to make downward adjustmémthe calculated PSP award payouts, either ascanqage or
a dollar amount, or not to grant any award payegardless of actual performance against pre-esteuligoals. EPS is calculated in accordance wih Generally
Accepted Accounting Principles (“U.S. GAAP”), sutti¢o adjustments for extraordinary, unusual oreigfient items; the impact of any change in accogrgrinciples;
goodwill and other intangible asset impairmentst gains or charges associated with discontinuechtipas or with obtaining or losing control of asiness. As a
result, expense for outstanding PSP awards isadedarsing fixed accounting.

Dividend equivalents are accrued on outstanding BBards at the same time and at the same rateidsrtis are paid to shareholders, but are only @aithe
number of PSUs actually earned and vested. Diviggpivalents are payable in cash at the time thecésted PSUs are distributed unless the NEO elé¢atdefer the
PSUs into our executive deferred compensation phamhich case the dividends are also deferred.

Stock Options/Restricted Stock Unité/e grant our NEOs an equal mix of stock optiom$ RSUs. Our Compensation Committee believes liigtix provides
an effective balance between risk and retentiom@wNEOs and conserves share usage under outiestock plan. Stock options are considerediskt'isince there
is no value unless the stock price appreciatesiduhie term of the option period. RSUs, on the oltiaed, provide strong retentive value because lthgg value even
our stock price does not grow during the restrigtedod. Our Compensation Committee annually resiewr equity mix and grant policies to ensure theyaligned
with our pay for performance philosophy, our exa@itompensation objectives and the interests pbareholders.

Stock option and RSU targets are expressed inrdoll&e dollar target is converted to a numbehafas based on the fair market value of the Conipaiares
on the date that the award is granted. In orddetermine the target stock option and RSU awandsioNEOs, the Compensation Committee considetsifasuch as
market competitiveness with our peer group, dematest potential to drive future business resultbsustained individual performance.

Both stock options and RSUs generally vest rataiig, third per year, over a three year period ¥ahg the grant. Dividend equivalents are accrued on
outstanding RSU awards at the same time and agihe rate as dividends are paid to shareholdersleDd equivalents on RSUs are only payable ifuth@erlying
RSU award vests. At the time of vesting, one omgirshare is issued for each RSU and any accrueédedig equivalents are paid in cash.

2013 Equity Awards

In 2013, the Compensation Committee approved thé B®ck option and RSU awards below based orvéhkiation of market competitiveness and each NEO'’s
demonstrated potential to drive future businesslteand sustained individual performance. Theesin the table reflect equity-based award valpescved by the
Compensation Committee. These values differ froenctirresponding values reported in the Summary @asgiion Table and the Grants of Plan-Based Aweaitife due to
different methodologies used in assigning the esdoealue of equity-based awards required for anting and proxy statement reporting purposes. Téragensation
Committee makes its determination based on valsie$ danuary 1 while the accounting and proxy
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statement values are determined as of the gramt Tae difference is most significant for the PSthids which are earned, in part, based on TSRwelat the S&P 500
Industrials Index over a three-year performancégeiThe accounting and proxy report values aratgrebecause the Company’s stock price increasedjbgater percentage
relative to other companies in the S&P 500 Indaktrindex for the period from January 1, 2013 tgtoBebruary 22, 2013, the grant date.

Stock

Target 2013-15 Option RSU

PSU award Award Award

Name ($)(@) ($) (%)
M. W. Lamach 4,375,00( 2,187,50( 2,187,501
S. K. Carter (a) 0 0 0
G. S. Michel 400,00( 200,00¢ 200,00(
D. P. M. Teirlinck 725,00( 362,50 362,50(
R. G. Zafari 550,00( 275,00 275,00(
S. R. Shawley (b) 1,000,00( 500,00( 500,00(
J. W. Conover IV (b) 400,00( 200,00C 200,00(

(a) Ms. Carter joined Ingersoll Rand on September P132and did not receive an annual equity award@ohjunction with her offer, on October 1, 2013, sl&s grante
equity awards to partially offset the value of &réd equity awards from her prior employer. Theg#acement awards include stock options with aezaff $65,00(
RSUs with a value of $960,000 and prorated PSUtgnaith a grant date target value of $410,000 lier20122014 performance period and a grant date targeewas
$725,000 for the 2013-2015 performance period.

(b) With their retirements in 2013, both MessrsaBley and Conover will be eligible to receive a-pted portion of the PSU awards based on time vabpkir to thei
retirement date.

In addition to the above equity awards, MessrshiglicTeirlinck and Zafari were granted special R8tards on December 6, 2013 in connection with éoeganizatio
of the company or their respective promotions. @bkar values of the awards were $1,000,000 forMichel, $750,000 for Mr. Teirlinck and $750,000 fdr. Zafari.

Equity Conversion for the Sj-off

In conjunction with the Spin-off, all outstandinguity awards were adjusted in the manner desciib#te narrative disclosure preceding the “Outstaméquity
Awards at December 31, 2013” to preserve the ecaneatue of the awards immediately following tharspff.

Performance Share Units Payc

As discussed above, PSUs for the 2011 - 2013 pesfiace period were earned based on the Comp&BS growth (from continuing operations) perforogarelative t
all of the companies in the S&P 500 IndustrialsebadThe Company achieved an adjusted EPS fromrzong operations of $3.63 in 2013 and achieveddfusted EPS from
continuing operations of $2.16 in 2010. This repnés an EPS growth rate of 68.1%, which ranks pitosgimately the 75percentile of the companies in the S&P 500 Indalstri
Index. As a result of this level of performances fayout was 199% of target. For purposes of memsEPS growth, 2013 EPS was measured based aoithigned 2013 EPS
of both Ingersoll Rand and Allegion to ensure aststent basis for determining EPS growth. In additconsistent with the terms of the award agre¢snene-time costs
associated with the Spin-off as well as debt restining costs incurred in consideration of the Sgfirwere excluded from the 2013 EPS calculatiandétermining the PSU
payout level for the 2011-2013 performance period.
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2014 Compensation Decisions

The Compensation Committee annually reviews trad thtect compensation for each NEO and, usindigisretion based on its compensation philosophydasiin
principles, may revise such compensation. For 2b4Compensation Committee has set the base saldriarget AIM award for each active NEO as foow

Base Salary Target AIM Award
Name (@) (%)
M. W. Lamach $1,250,00 16C%
S. K. Carter $654,00! 10C%
G. S. Michel $475,00! 80%
D. P. M. Teirlinck $655,00! 90%
R. G. Zafari $550,00! 85%

(a) Messrs. Shawley and Conover retired prioi0b42 therefore there are no salary adjustmentssifionthem. Messrs. Teirlinck and Zafari receivedarket
adjustment as well as a merit increase in Dece2®EB to take into consideration their promotion&xecutive Vice Presidents under the new reorgdnize
structure.

The Compensation Committee established the follguanget PSU awards for the 2014 - 2016 performaeced to each active NEO:

Target 2014-16 Target 2014-16
PSU award PSU shares

Name (%) (#)

M. W. Lamach 4,625,00( 77,30¢
S. K. Carter 950,00C 15,88C
G. S. Michel 400,00C 6,687
D. P. M. Teirlinck 825,00 13,791
R. G. Zafari 600,00C 10,03C

Messrs. Shawley and Conover retired prior to 2@, therefore did not receive a PSU award.

The Compensation Committee granted the followinglsbption and RSU awards in 2014 to each activONE

Stock Option Awards RSU Award
Shares Underlying Stock RSU RSU
Stock Option Value Option Award Value Shares

Name (%) #) (%) (#)
M. W. Lamach 2,312,50( 146,73¢ 2,312,50( 38,65¢
S. K. Carter 475,00 30,14C 475,00 7,94C
G. S. Michel 200,00( 12,691 200,00( 3,344
D. P. M. Teirlinck 412,50C 26,174 412,500 6,896
R. G. Zafari 300,00( 19,03¢ 300,00( 5,015

Messrs. Shawley and Conover retired prior to 20iditaerefore did not receive an option or RSU award

The number of stock options was determined baseteBlack-Scholes ratio on December 31, 2013 aeddir market value of our ordinary shares onddie of the
grant. The number of RSUs was determined usindgeihenarket value of our ordinary shares on the ddigrant.
VI. Other Compensation and Tax Matters
Retirement Programs and Other Bene

We maintain qualified and nonqualified defined Hemeension plans for our employees, including H€Os, to provide for fixed benefits upon retiremieased on the
individual's age and number of years of servicéeR® the Pension Benefits table for additionabde on these programs.

We offer a qualified, defined contribution (401(fk)an called the Ingersoll-Rand Company Employeérga Plan (the “ESP”) to our salaried and hourl$ U

workforce, including the NEOs. The ESP is a plat firovides a dollar-for-dollar Company match oafinst six percent of the employsegligible contributions to the ESP. T
ESP has a number of investment options and is pariant component of our retirement program.
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We also have a nonqualified, defined contributi@mpThe Ingersoll-Rand Company Supplemental Emggdyavings Plan (the “Supplemental ESP”) is annddd
plan that makes up matching contributions that oaba made to the ESP due to Internal Revenue@ef{IRS”) or plan limitations. The SupplementalfES deemed to be
invested in the funds selected by the NEOs, whieftlze same funds available in the ESP except $eifadirected brokerage account, which is notlatée in the Supplemental
ESP.

In June 2012, our Board of Directors approved ficamt changes to our broad-based, qualified neiéret programs with the intent to move from a coradidefined
benefit/defined contribution approach to a fullfided contribution plan approach over time. Empksyactive prior to July 1, 2012 were given a chbiesveen continuing to
participate in the defined benefit plan until Debem31, 2022 or moving to an enhanced versione&8P effective January 1, 2013. Employees hireat after July 1, 2012
were automatically covered under the enhancedorecdithe ESP. Under the enhanced version of thi& ERployees will receive a basic employer contidiouequal to two
percent of eligible compensation in addition to @@mpany’s matching contribution while ceasingdorae benefits under the defined benefit plan.diffe as of December 31,
2022, accruals in the defined benefit plan willseetor all employees. The Compensation Committeecaed corresponding changes to the nonqualififidet® benefit and
contribution pension plans. Additional details be thanges can be found following the Pension Bsrtable.

Our Ingersoll Rand Executive Deferred Compensagiam (the “EDCP Plan 1) and the Ingersoll Rand &x&ve Deferred Compensation Plan 1l (the “EDCPMRI&
and, together with the EDCP Plan |, the “EDCP Pleadow eligible employees to defer receipt ofartpof their annual salary, AIM award and/or PSRuain exchange for
investments in ordinary shares or mutual fund itmesit equivalents. Refer to the Nonqualified Defdr€ompensation table for additional details orBEBEP Plans.

In conjunction with the Spin-off, the Committee apyed an adjustment to the number of notional IsgiéRand shares held by Ingersoll Rand participanthe
Supplemental ESP and EDCP Plans, including the NB&s=d on the ratio of the closing price of IngikiRand shares immediately before the Spin-oth®opening price of
Ingersoll Rand shares immediately following therSgpif.

We provide an enhanced, long-term disability ptandrtain executives. The plan provides for a highenthly maximum than the standard group planantbre
favorable definition of disability and has an urdieig individual policy that is portable when theegutive terminates.

In light of the American Jobs Creation Act of 2@fizverning Section 409A of the Code, “mirror plafa” several of our nonqualified plans, including thgersoll-
Rand Supplemental Pension Plan (“Supplemental &eisan 1”) and the EDCP |, were created. The miptans are the Ingersoll-Rand Supplemental Periliam ||
(“Supplemental Pension Plan II” and, together lith Supplemental Pension Plan |, the “Supplemé&@asion Plans”) and the EDCP II. The purpose afemairror plans is not
to provide additional benefits to participants, mérely to preserve the tax treatment of the pllaaswere in place prior to December 31, 2004héndase of the Supplemental
Plans, the mirror plan benefits are calculatedubtracting the original benefit value to avoid diesbounting the benefit. For the EDCP Plans, badaraccrued through
December 31, 2004 are maintained separately fréambas accrued after that date.

We provide our NEOs with other benefits that wadwel are consistent with prevailing market practind those of our peer companies. These otheritseartl their
incremental cost to the Company are reported ih Qdher Compensation” shown in the Summary Comp@rsdable.

Severance Arrangements

In connection with external recruiting of certaifficers, we generally enter into employment arrangets that provide for severance payments upoainggrmination
events, other than in the event of a change irrabfwhich is covered by separate agreements Wwitofficers). Mr. Lamach and Ms. Carter have sucangements, which are
described in the Post-Employment Benefits sectfdhis proxy statement. We adopted a Severance Btaended outstanding award agreements and adupiedquity award
agreements to provide certain employees, includimgNEOs, with certain benefits in the event oérmrination of employment without cause or for goeason between
December 10, 2012 and the first anniversary of @Mgestructuring (as defined in the P&stployment Section below). In addition, althoughdeenot have a formal severai
policy for our executives (other than in the evefiid Major Restructuring), we do have guidelinest th most cases would provide for severance iretteait of termination
without cause. The benefits available in conneotith a Major Restructuring and under these guiddiare also described in the Post-Employment Bemseiction of the proxy
statement.

Change-In-Control Provisions

We have entered into change-in-control agreemeititsonr officers. Payments are subject to a dotriiger, meaning that payments would only be resiv an
officer is terminated without cause or resigns‘fwrod reason” within two years following a changecontrol. We provide change-in-control agreemémtsur officers to focus
them on the best interests of shareholders andeassntinuity of management in circumstances thdtice or eliminate job security and might otherdésel to accelerated
departures. Our incentive stock plans provideHerdccelerated vesting of outstanding stock awartie event of a change in control of the Comp#&efer to the Post-
Employment Benefits section of this proxy statenfents more detailed description of the changeantml provisions.
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Tax and Accounting Considerations

Section 162(m) of the Code imposes a limit of $2,000 on the amount that we may deduct for fedecaime tax purposes in any one year for compensatada to
our CEO and any of our three other highest-paid BlEther than our CFO, who are employed as ofrileoéthe year. However, to the extent compensasioperformance-
based” within the meaning of Section 162(m), thetiBa'’s limitations will not apply. We intend mast the variable compensation ., AIM, PSP and stock options) paid to
NEOs to qualify as performar-based within the meaning of Section 162(m) s@dwettax deductible by us, which benefits our dialders. In order to qualify as performance
based, the compensation must, among other thiegsaid pursuant to a shareholder approved plan thgoattainment of objective performance critetiar Compensation
Committee believes that tax deductibility of comgegion is an important factor, but not the solédiadn setting executive compensation policies iangwarding superior
executive performance. Accordingly, although ounmpensation Committee generally intends to avoiddse of a tax deduction due to Section 162(mgserves the right, in
appropriate circumstances, to pay amounts that@rdeductible. In determining variable compensagimgrams, we consider other tax and accountipdiéations of particular
forms of compensation, such as the implicationSeaftion 409A of the Code governing deferred comgtins arrangements and favorable accounting tredtaféorded certain
equity based plans that are settled in shares. tAawthe forms of variable compensation we utiize determined primarily by their effectivenessri@ating maximum
alignment between our key strategic objectivesthadnterests of our shareholders.

Senior Executive Performance Plan (“SEPP”)

The SEPP is a shareholder approved plan that fhiedsnnual cash incentive awards that may be graateach of the NEOs under AIM. Under the SEP®, th
maximum amount of cash incentive that can be gatde CEO is 0.6% of Consolidated Ol from Contigudperations (as defined in the SEPP) and the mawiamount of
cash incentive that can be paid to any other covexecutive is 0.3% of Consolidated Ol from ConitiguOperations. Our Compensation Committee geryeeaktrcises its
discretion to pay less than the maximum amourtiedNEOS, after considering the factors describadérAIM Program.

Timing of Awards

Our regular annual equity grants are made by omngemsation Committee at a meeting held after thei@rearnings release. The timing of this meetlluyva
management to review the prior year’s performamceassemble all of the necessary information forGampensation Committee’s consideration. The datever selected or
changed to increase the value of equity awardsxecutives.

Claw-back /Recoupment Policy

To align further the interests of our employees amdshareholders, we have a claack /recoupment policy to ensure that any fraudtentional misconduct leading
a restatement of our financial statements wouldrbperly addressed. The policy provides thatig found that an employee committed fraud or endagéntentional
misconduct that resulted, directly or indirectly,a need to restate our financial statements,dbe€ompensation Committee has the discretionrextlihe Company to recover
all or a portion of any cash or equity incentivengeensation paid or value realized, and/or to caaeglstock-based awards or AIM award granted teraployee on or after the
effective date of the policy. Our Compensation Cattea may also request that the Company seek tvee@ny gains realized on or after the effectige df the policy for
equity or cash awards made prior to that dateydin AIM, stock options, PSUs and RSUs). Applicatof the claw-back /recoupment policy is subjec tletermination by
our Compensation Committee that: (i) the cash iticeror equity compensation to be recouped wasutatted on, or its realized value affected by, tharicial results that were
subsequently restated; (ii) the cash incentivegaitg award would have been less valuable than whatactually awarded or paid based on the apiglicaf the correct
financial results; and (iii) the employee to whdm policy applied engaged in fraud or intentionaaonduct. This policy will be revised if requiradder the Dodd-Frank Act
once the regulations implementing the claw-backcgakquirements of that law have been issued.

Share-Ownership Guidelines
We impose share ownership requirements on eactraifficers. These share ownership requirementslesgned to emphasize share ownership by oureosfiand to

further align their interests with our shareholdé&rach officer must achieve and maintain ownershigrdinary shares or ordinary share equivalents above a prescribed lev
The requirements are as follows:

Number of Active

Participants Individual Ownership
as of Requirement (Shares
Position the Record Date and Equivalents)
Chief Executive Officer 1 150,00(
Executive Vice Presidents 2 75,00C
Senior Vice Presidents 6 40,00C
Corporate Vice Presidents 8 15,00C
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This equates to ownership of seven times baseydalathe Chief Executive Officer, in excess of eetimes base salary for the Executive Vice Pressiend in excess
of four times base salary for the Senior Vice Riesis.

Our share-ownership program requires the accuroulafi ordinary shares (or ordinary share equivajemter a five-year period following the date tieegon becomes
subject to share-ownership requirements at theofe28% of the required level each year. Executivee are promoted, and who have their ownershipirement increased,
have three years to achieve the new level frond#te of promotion. However, given the significardrease in the ownership requirement for an ind&fidgvho is promoted to
CEO, that individual has five years from the ddtéhe promotion to achieve the new level. Ownershgalit is given for actual ordinary shares owrdederred compensation
that is invested in ordinary shares within our ECRI&ns, ordinary share equivalents accumulatedimoalified and nonqualified employee savings plas well as RSUs.
Stock options, SARs and unvested PSUs do not ¢owatrd meeting the share-ownership target. If etveesifall behind their scheduled accumulation lelging their
applicable accumulation period, or if they failniaintain their required level of ownership aftegitrapplicable accumulation period, their righttercise stock options will be
limited to “buy and hold” transactions and any sisatreceived upon the vesting of RSU and PSU awauds be held until the required ownership leveldhieved. As of the
Record Date, all of our executives subject to tiee-ownership guidelines were in compliance witse requirements.

COMPENSATION COMMITTEE REPORT

We have reviewed and discussed with manageme@dhgensation Discussion and Analysis containebigRroxy Statement. Based on our review and disonis
we recommended to the Board of Directors that the@nsation Discussion and Analysis be includeti;mProxy Statement as well as the Company’s AhReport on
Form 10-K for the year ended December 31, 2013.

COMPENSATION COMMITTEE
Tony L. White (Chair)

John Bruton

Jared L. Cohon

Gary D. Forsee

Constance J. Horner
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The table below is a summary of the compensatitualig realized by our CEO for 2013, 2012 and 200His information is intended as a supplement thraot as a

SUMMARY OF REALIZED COMPENSATION

substitute for the information shown on the Sumn@oynpensation Table. The information required tslo@vn on the Summary Compensation Table inclulgesents of

compensation that may or may not actually be redllzy the NEOs at a future date. We believe thietanhances our shareholders’ understanding o€EB@’'s compensation.

Equity Other Total Realized
Salary Performance-based Cash Compensation Compensation Compensation
Year %) Compensation (1)($) 2)($) 3)($) ($)
2013 $1,237,500 $1,821,270 $19,720,521 $149,659 9832050
Chairman and Chief Executive Officer
2012 $1,175,000 $1,522,950 $171,246 $311,363 $H590,
Chairman and Chief Executive Officer
2011 $1,075,000 $1,552,350 $2,223,605 $310,833 $5/88
Chairman and Chief Executive Officer

(1) Represents the AIM award paid in the applicgller and earned in the immediately previous yedrtlae special completion recognition bonus madaeoember

2013.

(2) Represents amount realized upon the exercis®ok options and the vesting of RSUs and PSUsrépayment of applicable withholding taxes anokierage
commissions, and includes the value of dividendvedents paid on such awards. For 2013, this iredutie following amounts:

Total Shareholder Return (“TSR”)
Value Realized Over the Period Outstanding
Stock Options Exercise:
February 17, 2004 Grant $1,906,928 TSR for 2004 — 2013 was 168%
February 2, 2005 Grant $2,381,500 TSR for 2005 — 2013 was 121%
February 12, 2009 Grant $5,301,687 TSR for 2009 — 2013 was 126%
$9,590,114
Restricted Stock Units Vesting:
February 24, 2012 Grant $784,864 TSR for 2012 was 56%
Performance Stock Units Earned:
2010 — 2012 Performance Period $9,345,543 TSR for 2010 — 2012 was 36%

(3) Represents the amounts imputed as income apgéicable IRS rules and regulations.
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EXECUTIVE COMPENSATION

The following table provides summary informatiomcerning compensation paid by the Company or adoouebehalf of our NEOs for services rendered dyifire
years ended December 31, 2013, 2012 and 2011.

Summary Compensation Table

Change in
Pension
Non- Value and
Equity Nonqualified
Incentive Deferred All

Name and Stock Option Plan Compensation Other

Principal Salary Bonus Awards Awards Compensation Earnings Compensation Total

Position Year ($)(@) ($)(b) ($)(©) ($)(d) ($)(e) $)() ($)(9) (%)

M. W. Lamach 2013 1,237,501 250,00 7,176,48¢ 2,265,971 2,650,001 917,847 490,02¢ 14,087,831
Chairman, President 2012 1,175,00( 6,288,58!( 1,697,041 1,571,270 4,920,65( 483,86¢ 16,136,411
I EEBERBCIER  gaq 1,075,00( 2,750,02: 3,077,90! 1,522,95( 3,867,06! 517,941 12,810,88

S.K. Carter 2013 163,79¢ 960,000 2,302,431 65,40¢ 218,05( 29,347 364,65 4,103,68t
Senior Vice President and
Chief Financial Officer

G. S. Michel 2013 453,12t 1,656,33 204,86 592,72( 94,44; 76,13 3,077,62(
Senior Vice President, 2012 439,75 855,611 164,99 373,71t 610,20 2085,45¢ 2,649,74(
Residential HVAC North
America

D. P. M. Teirlinck 2013 604,161 1,939,50: 362,50t 855,541 356,77( 186,12 4,304,61°
Executive Vice President, 2012 580,00 1,179,13: 318,19 225,69 750,76 117,53¢ 3,171,32!
Climate segment 2011 561,25( 900,02¢ 307,79 547,70t 513,18 120,29¢ 2,950,261

R. G. zafari 2013 492,25 1,652,53( 284,10 397,35 392,67¢ 88,62 3,307,54(
Executive Vice President, 2012 470,00( 873,47¢ 235,70¢ 319,67 844,68t 91,08¢ 2,834,62:
Ilrsite] g 2011 451,25 600,06¢ 205,20¢ 460,10 606,31t 159,60 2,482,53¢

S. R. Shawley 2013 578,50 100,000 1,640,60! 525,61¢ 725,15 - 93,36¢ 3,663,23°
Former Senior Vice Preside 2012 613,50 1,746,891 471,39¢ 529,83¢ 2,532,90° 98,54¢ 5,993,08"
and Chief Financial Officer ) 593,75( 1,387,53; 474,52 553,80( 272384 110,52¢ 5,843,96

J. Conover, IV 2013 406,191 656,41t 207,30 (hy 318,75( 2,310,03; 3,898,60!

Former Senior Vice Preside
and President, Security
Technologies

(a) Pursuant to the EDCP Plans, a portion of tigi@eint’'s annual salary may be deferred into aloemnof investment options. In 2013 there were fargaleferrals by any
NEO into the EDCP Plan

(b) Completion recognition bonuses were awardddgoember, 2013 to certain individuals, includingddrs. Lamach and Shawley, whose contributions evéreal to the
successful completion of the Spin-off. Ms. Caréer part of her employment offer, received a cagmpat of $960,000 for the bonus and performanceegiian payments
forfeited at her prior employer. In the event Msri@r voluntarily leaves the company within two rgeaf her hire date, she would have to repay timsuant to the Compan

(c) The amounts in this column reflect the aggreggant date fair value of PSU awards and any B8&kds granted for the year under Financial Acdogrtandards Board
(FASB) Accounting Standards Codification (ASC) To@il8 and do not reflect amounts paid to or redllaethe NEOs. In determining the aggregate grate thir value of
the PSU awards, the awards are valued assumirgt tauwgl performance achievement. If the maximuellperformance achievement is assumed, the aggrggent date
fair value of the PSU awards would be as follows:
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(d)

(e)

®

()

Maximum Grant Date Value Of Maximum Grant Date Value Of
2013-15 PSU Awards Special PSU Awards
Name %) $)
M. W. Lamach 9,977,67:
S. K. Carter 1,653,37¢ 1,022,35¢
G. S. Michel 912,29¢
D. P. M. Teirlinck 1,653,52¢
R. G. Zafari 1,254,42:
S. R. Shawley 2,280,68(
J. Conover 912,29¢

For a discussion of the assumptions made in detérgithe ASC 718 values, see Note 12, “Share-B&sedpensation,” to the Company’s consolidated firerstatements
contained in the 2013 Form 10-K. The ASC 718 gdaté fair value of the PSU award is spread oventimber of months of service required for the gtaritecome non-
forfeitable, disregarding any adjustments for pt&tforfeitures.

Amounts in this column also include the incremefaalvalue of certain modifications made to outsiag stock awards in connection with the Spin-off.
Please see “2013 Grants of Plan-Based Awards” @udstanding Equity Awards at December 31, 2013'afiditional detail.

The amounts in this column reflect the aggreggant date fair value of stock option grantsfifeancial reporting purposes for the year unde€A&.8 and do not reflect
amounts paid to or realized by the NEOs. For audision of the assumptions made in determining tB€ A18 values see Note 12, “Share-Based Compemgatdhe
Company'’s consolidated financial statements coathin its 2013 Form 10-K.

Amounts in this column also include the incremefaalvalue of certain modifications made to outsiag stock options in connection with the Spin-off
Please see “2013 Grants of Plan-Based Awards” @udstanding Equity Awards at December 31, 2013'afiditional detail.

This column reflects the amounts earned asarawards under the AIM program. Unless defemgal the EDCP Plans, AIM program payments are madash. In 2013,
there were no AIM deferrals by any NEO into the BDRlans Amounts shown in this column are not reduced tlecetieferrals of AIM awards into the EDCP Plans.

Amounts reported in this column reflect theyeepate increase in the actuarial present valtieedbenefits under the qualified Ingersoll RanddRk@nPlan Number One (the
“Pension Plan”), Supplemental Pension Plans, Kegddament Supplemental Pension Plan (the “KMP")EE@&P, as applicable. The change in pension berefite is
attributable to the additional year of service agd, the annual AIM award and any annual salangase. Amounts are higher for those NEOs who aier @ind closer to
retirement than for those who are younger and éurtom retirement since the period over whichlibaefit is discounted to determine its presentevédishorter and the
impact of discounting is therefore reduced.

Mr. Shawley shows no increase in pension valueesihe benefits payable to him due to his retireraemsslightly less than the values shown in thesipenbenefits table as
of December 31, 2012. This is primarily driven b talculation methodologies and by the rise ierest rates.

The change in pension value for Mr. Lamach fottake years shown was attributable to these fabtdrthe change was more significant due to hisnpt@mn to CEO and
his adjusted salary and bonus target. For all tB®$ amounts in this column for 2011 and 2012 aése impacted by decreasing interest rates, whaoBethe value of the
lump sum under the EOSP and the KMP to increaséns2@13 by rising interest rates which cause #ieesof the lump sum under the EOSP and the KMfetoease.
There was no above market interest earned by th@sNfring 2013.

The following table summarizes the components isf¢blumn for fiscal year 2013:
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Company
Cost for Company Cost for Retiree
Company Life Long Term Medical
Contributions Insurance Disability Plan Tax Assistance  Other Benefits Severance Total
Name ®)@) %) (S ®)@ ®)3) ®)@ ®)6) ®)
M. W. Lamach 168,52¢ 3,174 1,28¢ — 100,31 216,72 — 490,0.
S. K. Carter 12,801 755 — — 11,95¢ 339,14t — 364,6
G. S. Michel 49,61( 1,08t 2,071 1,60(¢ — 21,76( — 76,1
D. P. M. Teirlinck 49,792 2,761 2,52¢ — 89,14¢ 41,89t — 186,1
R. G. Zafari 48,71¢ 2,19t 2,02¢ — 874 34,81« — 88,6.
S. R. Shawley 66,50( 4,124 1,937 2,60( — 18,20z — 93,3
J. Conover 44,08¢ 1,987 2,66¢ 1,39¢ = 73,31¢ 2,186,57: 2,310,0

(1) Represents Company contributions under the CompdP and Supplemental ESP plans.

(2) For Messrs. Michel and Shawley, representestienated year-over-year increase in the valibeofetiree medical plan, calculated based on #thads used for
financial statement reporting purposes. For Mr. @&, represents the value allocated by the compa2§13 to a retiree medical subsidy account abéglto
certain former employees of Trane.

(3) The amount for Mr. Lamach represents tax epgidbn payments related to Irish taxes owed orOFHI0, which is the portion of his income thatlis@ated to his
role as a director of the Company. Without thegemEnts, Mr. Lamach would be subject to double faradn this amount since he is already paying th€es on
this income. The amount for (i) Ms. Carter représ@ayments made on her behalf for taxes relateeldoation costs; (ii) Mr. Zafari represent paynsenf taxes ol
his behalf related to Company contributions madiéoBelgium social scheme and (iii) Mr. Teirlingpresent payments of taxes on his behalf relat€bmpany
contributions made to the Belgium social schemeaanddditional payment in the amount of $86,3480tmpensate him for U.S. income tax and applicaitesyip
relative to stock options exercised in 2013 forakhr. Teirlinck had previously paid taxes in Belgi upon the grant of those stock options in 200Bh&\t this
payment Mr. Teirlinck would be subject to doubleation.

4
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Represents: (i) the incremental cost to the@any of personal use of the Company aircraft byQEO. For security and safety reasons and to nieihis
availability for Company business, the Board ofeBtors requires the CEO to travel on Company-pexVaircraft for business and personal purposesssnl
commercial travel is deemed a minimal security bgkhe Company. The incremental cost to the Compépersonal use of the Company aircraft is calad
based on the hourly average variable operating ¢ogshe Company. Variable operating costs incfueéé maintenance, on-board catering and landieg.f€he
hourly average variable cost is multiplied by theoant of time flown for personal use to derive itheremental cost. The methodology excludes fixestcthat do
not change based on usage, such as pilots’ andestipoyees’ salaries, management fees and traihamggar and insurance expenses. We impose anldinmitia
of $150,000 on the CEQ's non-business use of Coyapeovided aircraft. For 2013, the amount for Manhach includes $150,000 for personal use of Company
provided aircraft; (ii) the following cost for redation costs, including costs related to the shéeprior residence, for Ms. Carter, $337,072) thie following
incremental cost of the Company-leased cars, @kdibased on the lease, insurance, fuel and mairte costs to the Company: Mr. Lamach, $9,915Mithel,
$15,812; Mr. Teirlinck, $14,448; Mr. Zafari, $168B3Mr. Shawley, $7,790; and Mr. Conover, $65,646I(ides the resale value of Mr. Conover’'s compaghyiale
($46,315) which was given to him upon his retiretjigfiv) additional incremental costs associatethuhe use of the Company aircraft. Under the Camisa
aircraft use policy, the Compensation Committeedesrmined that business use includes travelghratated to the Company’s business or benef@Citmpany,
such as travel to meetings of other boards on whielCEO sits. For 2013, the amount for Mr. Lamiactudes $48,180 for such business-related trgvethe
following costs for financial counseling servicediich may include tax preparation and estate ptanservices: Mr. Lamach, $7,032; Mr. Michel, $2,888.
Teirlinck, $9,981; Mr. Zafari, $10,620; Mr. Shaw|e$9,000; and Mr. Conover, $3,686; (vi) the follogricosts for medical services provided throughrasite
physician under the Executive Health Program: Mmhach, $1,600; Ms. Carter, $2,073; Mr. Michel, $3;IMr. Teirlinck, $1,813; Mr. Zafari, $3,446; Mr.
Shawley, $1,412; and Mr. Conover, $3,987; (vii) plagments of $15,653 and $3,913 to permit Messslifick and Zafari to remain covered under thegeh
social scheme and have access to the country'thh@ah should they return to Europe.

(5) Represents payments made or accrued to Miow@orin connection with his leaving the Companyr. feother information, see “Post-Employment Bersfitelow

(h) Mr. Conover received the equivalent of his-pated AIM award as part of his severance. Fohtrinformation, see “Post-Employment Benefiiglow
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2013 Grants of Plan-Based Awards

The following table shows all plan-based awardsigrd to the NEOs during fiscal 2013 and awardswiege modified in connection with the Spin-off whiesulted in
incremental fair value as described in the footatdethe table. This table is supplemental to taiBary Compensation Table and is intended to camgé the disclosure of
equity awards and grants made under non-equityntiveeplans in the Summary Compensation Table.eimdormation for awards made prior to the Spfhreflects the numbe
of shares initially granted on a pre-spin basisr8linformation for awards made after the Spirrefiects the number of shares granted on a postissis. For additional
information regarding outstanding awards and thgaich of modifications made in connection with thgnSoff, please see the “Outstanding Equity AwaatiBecember 31,
2013" table.

All Other Option

Estimated Future Payouts Estimated Future Payouts All Other Awards: Grant Date
Under Non-Equity Plan Awards Under Equity Incentive Plan Awards Stock Awards: Number of Exercise or Fair Value of
Number of Securities Base Price of Stock and
Shares of Underlying Option Option
Threshold Target Maximum Threshold Target Maximum Stock or Units Options Awards Awards
Name Grant Date $)@) %)@ %)@ (#)(b) (#)(b) (#)(b) (#)(c) #)(c) ($/Sh)(d) ®)©)(h)
M. W. Lamach
2013 Awards
AIM 2/22/2013 600,00C 2,000,00( 4,000,00¢
PSUs (2013-15) 2/22/2013 20,794 83,175 166,35C 4,988,83¢
Options 2/22/2013 132,57€ 52.600C 2,187,504
RSUs 2/22/2013 41,588 2,187,551
Awards prior to 2013
PSUs (2011-13) 2/14/2011 29,048 58,097 116,194 31
PSUs (2012-14) 2/24/2012 22,114 88,453 176,90€ 18
Options 2/1/2006 52,740 39.425C 3,790
Options 2/7/2007 43,790 43.125C 5,921
Options 2/15/2008 48,510 39.000C 6,281
Options 6/6/2008 100,00C 43.455C 7,444
Options 2/16/2010 250,00 31.591€ 37,721
Options 2/14/2011 210,527 47.335C 11,186
Options 2/24/2012 124,052 40.700C 6,129
RSUs 2/24/2012 44,227 50
S. K. Carter
2013 Awards
AIM 9/28/2013 52,50C 175,00C 350,00C
PSUs (2012-14) 10/1/2013 1,573 6,292 12,584 511,221
PSUs (2013-15) 10/1/2013 2,782 11,126 22,252 826,75¢
Options 10/1/2013 3,200 65.165C 65,408
RSUs 10/1/2013 14,800 964,457
G. S. Michel
2013 Awards
AIM 2/22/2013 109,56C 365,20C 730,40C
PSUs (2013-15) 2/22/2013 1,902 7,605 15,210 456,175
Options 2/22/2013 12,122 52.600C 200,012
RSUs 2/22/2013 3,803 200,06€
RSUs 12/6/2013 17,640 1,000,012
Awards prior to 2013
PSUs (2011-13) 2/14/2011 1,321 2,641 5,282 3
PSUs (2012-14) 2/24/2012 2,150 8,600 17,200 47
Options 2/7/2007 16,450 43.125C 1,111
Options 2/15/2008 20,264 39.000C 2,623
Options 2/14/2011 9,869 47.335C 525
Options 2/24/2012 12,061 40.700C 596
RSUs 2/14/2011 2,971 6
RSUs 2/24/2012 4,300 22
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All Other Option

Estimated Future Payouts Estimated Future Payouts All Other Awards: Grant Date
Under Non-Equity Plan Awards Under Equity Incentive Plan Awards Stock Awards: Number of Exercise or Fair Value of
Number of Securities Base Price of Stock and
Shares of Underlying Option Option
Threshold Target Maximum Threshold Target Maximum Stock or Units Options Awards Awards
Name Grant Date ®)@ $)(@) $)(@) #)(b) #)(b) #)(b) #)(©) #)(c) ($/Sh)(d) ®)e)®
D. P. M. Teirlinck
2013 Awards
AIM 2/22/2013 164,497 548,322 1,096,64¢
PSUs (2013-15) 2/22/2013 3,446 13,784 27,568 826,80¢
Options 2/22/2013 21,970 52.600C 362,505
RSUs 2/22/2013 6,892 362,534
RSUs 12/6/2013 13,230 750,00¢
Awards prior to 2013
PSUs (2011-13) 2/14/2011 6,338 12,676 25,352 16
PSUs (2012-14) 2/24/2012 4,147 16,585 33,170 86
RSUs 2/14/2011 6,338 45
RSUs 2/24/2012 8,293 5

S. R. Shawley

2013 Awards
AIM
PSUs (2013-15)
Options
RSUs

Awards prior to 2013
PSUs (2011-13)
PSUs (2012-14)
Option
Option
Option
Option
Option
Option
RSUs
RSUs

2/22/2013
2/22/2013
2/22/2013
2/22/2013

2/14/2011
2/24/2012
2/7/2007
2/15/2008
6/4/2008
2/16/2010
2/14/2011
2/24/2012
2/14/2011
2/24/2012

190,80¢

636,00C

1,272,00C

4,753 19,012 38,024
9,506
9,771 19,542 39,084
6,143 24,571 49,142
9,771
12,286

45

30,304

43,790
48,510
100,00¢C
41,406
32,457
34,459

52.600C

43.125C
39.000C
43.405C
31.591€
47.335C
40.700C

1,140,37¢
500,01€
500,02¢

10
97
5,921
6,281
3,732
6,248
1,721
1,699
49
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All Other Option

Estimated Future Payouts Estimated Future Payouts All Other Awards: Grant Date
Under Non-Equity Plan Awards Under Equity Incentive Plan Awards Stock Awards: Number of Exercise or Fair Value of
Number of Securities Base Price of Stock and
Shares of Underlying Option Option
Threshold Target Maximum Threshold Target Maximum Stock or Units Options Awards Awards
Name Grant Date ($)(@) (%)@ (%)@ (#)(b) (#)(b) (#)(b) (#)(c) (#)(c) ($/Sh)(d) ®)©)(h)
J. Conover
2013 Awards
AIM 2/22/2013 116,40C 388,00C 776,00C
PSUs (2013-15) 2/22/2013 1,902 7,605 15,210 456.22%
Options 2/22/2013 12,122 52.600C 200,012
RSUs 2/22/2013 3,803
Awards prior to 2013
PSUs (2011-13) 2/14/2011 4,226 8,451 16,902
PSUs (2012-14) 2/24/2012 16,902 16,902 19,658
Option 2/5/2007 13,440 34.210C 1,457
Option 6/6/2008 15,000 43.455C 1,117
Option 6/6/2008 100,00C 43.455C 1,861
Option 2/16/2010 17,905 31.591€ 2,099
Option 2/14/2011 14,036 47.335C 54
Option 2/24/2012 12,406 40.700C 706
RSUs 2/14/2011 4,226
RSUs 2/24/2012 4,423

@)

(b)

©

(d)

(e)

The target award levels established for tHd Atogram are established annually in Februaryaaedexpressed as a percentage of the NEO’s basg. f2éfer to
Compensation Discussion and Analysis under theihgddnnual Incentive Matrix Program” for a desdign of the Compensation Committee’s process ftat#ishing
AIM program target award levels. The amounts rédlédn the “Estimated Future Payouts Under Non-fyduicentive Plan Awards” columns represent theshold,
target and maximum amounts for awards under the pidgram that were paid in March 2014, based ofopeance in 2013. Thus, the amounts shown in thee&hold,
target and maximumcolumns reflect the range of potential payouts wihertarget award levels were established in Fepr2@13 for all NEOs other than Ms. Carter (
Carter’s target award was established upon herimig&eptember 2013). The AIM program pays $0 fafguenance below threshold. The actual amounts paiduant to
those awards are reflected in the “Non-Equity ItigenPlan Compensation” column of the Summary Camspton Table.

The amounts reflected in the “Estimated FuRagouts Under Equity Incentive Plan Awards” colsmepresent the threshold, target and maximum atséomPSU
awards. The PSP pays $0 for performance belowttblesFor a description of the Compensation Conemist process for establishing PSP target awardslewel the
terms of PSU awards, please refer to Compensai&ruBsion and Analysis under the heading “Long-Tkreentive Program” and the “Post-Employment Beggfi
section below. Awards made prior to 2013 are inetth the extent that there was incremental vadijiessements in 2013 as a result of the Spin-offuathér discussed in
footnote (f) below.

The amounts in these columns reflect the stption and RSU awards. Awards in 2013 were graimt€gbruary 2013, except for awards to Ms. Cartech were made
in October 2013, and RSU awards granted to Mr. Blidkr. Teirlinck and Mr. Zafari in December 20FRr a description of the Compensation Committeedsgss for

determining stock option and RSU awards and thesaf such awards, see Compensation DiscussioAmelgisis under the heading “Long-Term IncentivedPamn” anc
the “Post-Employment Benefitsection below. Awards made prior to 2013 are inetlith the extent that there was incremental vadijiesaments in 2013 as a result of
Spin-off as further discussed in footnote (f) below

Stock options were granted under the Compangsntive Stock Plan of 2007 (the “2007 Plan”jterincentive Stock Plan of 2013 (the “2013 Plamihjich requires
options to be granted at an exercise price equaktair market value of the Company’s ordinargrels on the date of grant. The fair market valwefsed in the 2007
Plan and the 2013 Plan as the average of the hidjfoav trading price of the Company’s ordinary €alisted on the NYSE on the grant date. The dapgiite on the
NYSE of the Compar’s ordinary shares was $52.61 on the February 8@4t date. The closing price for Ms. Caeavards was $65.17 on the October 2013 grant

Amounts in this column include the grant datevalue of the equity awards, as well as theaneental fair value for awards that were modifiedny fiscal 2013 (see

footnote (f)), calculated in accordance with AS@.7The Company cautions that the actual amoumhat#ly realized by each NEO from the stock optimaras will
likely vary based on a number of factors, includstack price fluctuations, differences from theuation assumptions used and timing of exercis@pliGble vesting.
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®

For a description of the assumptions made in vgltlie equity awards see Note 12, “Share-Based Qusatien” to the Company’s consolidated financiateshents
contained in its 2013 Form 10-K. For PSUs, the gdare fair value has been determined based op\arhient of target level performance, which is théggmance
threshold the Company believes is the most likelge achieved under the grants.

In connection with the Spin-off, certain adjuents were made to outstanding equity awardskhetiir employees, including the NEOs as describehg narrative
disclosure preceding the “Outstanding Equity AwatiBecember 31, 2013" table. The adjustments des@ned to preserve the intrinsic value of eaaim fof equity
award. Although these adjustments were intendgaeserve the intrinsic value of each type of awardpme cases, they constituted a modificatioreuAbC Topic 71¢
which requires a comparison of fair values immedyabefore and after the Spin-off. In certain imsts, the fair value of the equity awards calcdl@teaccordance with
ASC 718 immediately after the Spin-off was highfes.a result, the adjustment resulted in incremergaipensation costs for these awards which aretezbm this
column.
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Outstanding Equity Awards at December 31, 2013

In connection the Spin-off, certain adjustmentseneade to outstanding equity awards held by oul@maps, including the NEOS, as described below:

* Vested and exercisable stock options and SARs a@justed such that the holder of such awardsalsasafforded the right to options in the numkiestares of
Allegion that he or she would have received hadtidnary shares of the Company subject to theedesihd exercisable stock options and SARs beetaadisg share
as of the record date for the Spin-off. The aggregaercise price of the stock options and SARsallasated between the adjusted awards in shartbe @@ompany
and Allegion in order to preserve the intrinsicueabf the awards immediately before and after fhia-8ff.

* Unvested stock options were adjusted wholly intelsbptions in the ordinary shares of the Compaiah shat the number of shares and the exercise pfithe option
were adjusted to preserve their intrinsic valuestdam the value of the shares immediately befodeatier the Spin-off.

¢ PSUs and RSUs were adjusted such that the nushbedinary shares of the Company subject to 8 Bnd RSU awards was adjusted based on the iatlne shares
immediately before and after the Spin-off to preseheir intrinsic value. In addition, with respéethe PSU performance metrics, for purposes lotising EPS
growth, 2013 EPS was calculated as the combined R0ilyear reported EPS for the Company and Atlegifor purposes of calculating TSR in the outstagéward
cycles, the stock price of Allegion immediatelyesifthe Spin-off, adjusted for the distribution oadf 1 share of Allegion for every 3 shares of @@npany, will be
treated as a dividend.

Option Awards Stock Awards
Equity Incentive
Equity Incentive Plan Awards:
Plan Awards: Market or
Number of Number of Number of Payout Value of
Securities Securities Market Unearned Unearned
Underlying Underlying Number of Shares Value of Shares, Unitsor ~ Shares, Units or
Unexercised Unexercised or Units of Stock Shares or Other Rights Other Rights
Options Options Option Option that have Not Units of Stock that have Not that have Not
#) #) Exercise Expiration Vested that have Not Vested Vested
Exercisable Unexercisable Price Date #) Vested ($) #) 6]
Name Grant Date (@) (a) %) (c) (d) (e) U] (e)
M. W. Lamach 2/1/200€ 52,740 31.450: 1/31/201¢€
2/7/2007 43,790 34.393: 2/6/2017
2/15/200€ 48,510 31.112: 2/14/201¢
6/6/2008 100,00C 34.655¢ 6/5/201€
2/16/201C 250,00C 25.219; 2/15/202(C
2/14/2011 140,351 37.742( 2/13/2021
2/14/2011 88,083 37.711¢ 2/13/2021 72,92¢ 4,492,05
2/24/201z 41,351 32.464: 2/23/202z
2/24/2012 103,80€ 32.425¢ 2/23/2022 37,01( 2,279,811 111,02! 6,839,141
2/22/201: 166,407 41.906: 2/21/202: 52,20: 3,215,58: 104,40( 6,431,041
S. K. Carter 10/1/201:  (b) 4,016 51.916 9/30/202: 18,577 1,144,34. 7,89¢ 486,51
10/1/201% 13,96¢ 860,30t
G. S. Michel 2/15/200€ 20,264 31.112: 2/14/201¢
2/14/2011 6,579 37.742( 2/13/2021
2/14/2011 4,129 37.711¢ 2/13/2021 1,244 76,63( 3,31t 204,20:
2/24/201z 4,020 32.464: 2/23/202z
2/24/201z 10,092 32.425¢ 2/23/202z 3,59¢ 221,69¢ 10,79¢ 664,97:
2/22/201: 15,215 41.906: 2/21/202: 4,772 294,07¢ 9,54¢ 588,03:
12/6/201: 17,64( 1,086,62-
D. P. M. Teirlinck 2/14/2011 8,808 37.711t 2/13/2021 2,65% 163,42! 15,91: 980,11t
2/24/201z 19,464 32.425¢ 2/23/2022 6,94( 427,50¢ 20,81¢ 1,282,38!
2/22/201% 27,576 41.906: 2/21/202% 8,651 532,90: 17,30: 1,065,80:
12/6/201% 13,23( 814,96¢
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Option Awards Stock Awards
Equity Incentive
Equity Incentive Plan Awards:
Plan Awards: Market or
Number of Number of Number of Payout Value of
Securities Securities Market Unearned Unearned
Underlying Underlying Number of Shares Value of Shares, Unitsor  Shares, Units or
Unexercised Unexercised or Units of Stock Shares or Other Rights Other Rights
Options Options Option Option that have Not Units of Stock that have Not that have Not
(#) #) Exercise Expiration Vested that have Not Vested Vested
Exercisable Unexercisable Price Date #) Vested ($) #) %)
Name Grant Date (a) (a) 6] (c) d) (e) U] (e)
R. G. Zafari 2/1/200€ 7,500 31.450: 1/31/201¢€
2/7/2007 13,910 34.393: 2/6/2017
2/15/200€ 18,471 31.112: 2/14/201¢
2/12/200¢ 6,577 13.489: 2/11/201¢
2/16/201C 10,744 25.219; 2/15/202(C
2/14/2011 9,357 37.742( 2/13/2021
2/14/2011 0 5,873 37.711¢ 2/13/2021 1,76¢ 108,97( 10,60¢ 653,45!
2/24/2012 5,743 32.464: 2/23/2022
2/24/201z 0 14,418 32.425¢ 2/23/202z 5,142 316,74 15,42 949,99!
2/22/201: 0 20,920 41.906: 2/21/202: 6,564 404,34: 13,12¢ 808,56:
12/6/201: 13,23( 814,96¢
J. Conover 2/5/2007 13,440 27.302( 2/5/2017
6/6/2008 15,000 34.655¢ 6/5/201¢
6/6/2008 25,000 34.655¢ 6/5/201¢
2/16/201C 17,905 25.219; 11/5/201¢
2/14/2011 14,036 37.742( 11/5/201¢ 1,76¢ 108,97( 10,057 619,51:
2/24/201z 12,406 32.464: 11/5/201¢ 3,70 228,04: 7,58¢ 467,42:
2/22/201: 12,122 41.930( 11/5/201¢ 4,77¢ 294,07¢ 2,687 165,51
S. R. Shawley 2/7/2007 43,790 34.393: 2/6/2017
2/15/200¢€ 48,510 31.112: 2/14/201¢
6/4/2008 (b) 50,000 34.616( 6/3/201€
6/4/2008 62,759 34.580¢ 6/3/201€
2/16/201C 41,406 25.219; 11/30/201¢
2/14/2011 21,638 37.742( 11/30/201¢
2/14/2011 13,579 37.711¢ 11/30/201¢ 4,08¢ 251,88: 23,83¢ 1,468,29:
2/24/201z 11,486 32.464: 11/30/201¢
2/24/201z 28,835 32.425¢ 11/30/201¢ 10,28: 633,37: 19,69¢ 1,213,45!
2/22/201: 38,037 41.906: 11/30/201¢ 11,93: 735,01: 7,28( 448,44¢

(a) These columns represent stock option and SARsds. Except as noted in (b) below, these awgedsrally become exercisable in three equal imséaits beginning on the
first anniversary after the date of grant, subjeatontinued employment or retirement.

(b) Mr. Shawley’s grant dated June 4, 2008 veastkheecomes exercisable 50% on each of the foudtsiath anniversaries of February 15, 2008. Msteé@aroption grant date
October 1, 2013, vests and becomes exercisabhaecikf“lanniversary of the grant date.

(c) All of the options granted to the NEOs expirethe tenth anniversary (less one day) of thetgtate other than the February 5, 2007 grant toddnover which expires on
the tenth anniversary of the grant date.

(d) This column represents unvested RSUs. Excegescribed in the following sentence, RSUs gelydsecome exercisable in three equal installmeatgrining on the first

anniversary after the date of grant, subject tdiooed employment or retirement. In the case of ®&ter’'s grant dated October 1, 2013 and Messifgrizand Teirlinck’s
grants dated December 6, 2013, 100% of the grams$ w& the third anniversary of the grant date.
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(e) The market value was computed based on $6thé@Josing market price of the Compahgrdinary shares on the NYSE at December 31,

(f) This column represents unvested and unearSé&isPPSUs vest upon the completion of a threeqyediormance period. The actual number of shard$e® will receive, if
any, is subject to achievement of the performamedsgas certified by the Compensation Committee camtinued employment.

As described in connection with the “2013 Grant®lain-Based Awards” table, equity awards held ija@eemployees as of December 1, 2013 were adijsst¢hat
immediately after the Spin-off, the employees regjdity awards of the Company and of Allegion. Assult, each of the NEOs holds stock options imeshaf Allegion that are
not included in the table above.

Mr. Lamach received 225,578 options to purchfigion common stock with exercise prices randimgn $19.4573 to $29.1189, all of which were vesteaf
December 1, 2013;

Mr. Shawley received 72,274 options to purchEfegion common stock with exercise prices randimmgn $19.4574 to $29.1177, all of which were vesisf
December 1, 2013;

Mr. Conover received 36,634 options to purchifegion common stock with exercise prices randimmgn $19.4560 to $32.3483, all of which were vesisf
December 1, 2013;

Mr. Michel received 10,287 options to purchadiedion common stock with exercise prices rangimgrf $24.0019 to $29.1191, all of which were vesteadf
December 1, 2013; and

Mr. Zafari received 24,099 options to purchaslegion common stock with exercise prices rangimgf $10.4023 to $29.1191, all of which were vestedf
December 1, 2013.

50




Table of Contents

2013 Option Exercises and Stock Vested

The following table provides information regarditihg amounts received by each NEO upon exercis@di sptions and SARS, the vesting of RSUs or thting of

PSUs during the fiscal year ended December 31,:2013

Option Awards Stock Awards
Number of Value
Shares Realized on Value
Acquired on Exercise Number of Shares Realized on
Exercise %) Acquired on Vesting Vesting
Name ) (@ #) ®)
M. W. Lamach 316,12¢ 9,590,11« 187,96¢ 9,887,117 (b)
S. K. Carter — - — -
G. S. Michel 54,18C 1,146,18: 21,42¢ 1,224,06( (c)
D. P. M. Teirlinck 134,75¢ 3,925,04« 8,043 426,25¢ (d)(e)
R. G. Zafari - - 17,322 912,807 (d)
S. R. Shawley 144,89( 4,276,75: 12,232 648,32¢ (d)(e)
J. Conover 75,00C 1,233,37: 25,152 1,325,12¢ (d)(e)

@

(b)

(©

(d)

(e)

This column reflects the aggregate dollar amouadized by the NEO upon the exercise of the stotlonp and SARs by determining the difference betw@efor stocl
options, the market price of the Company’s ordirsdrgires at exercise and the exercise price otdiok eptions or (ii) for SARs, the opening pricetioé Company’s
ordinary shares on the date of exercise and theisgerice of the SARs.

Reflects the value of the RSUs that vesteBiebruary 24, 2013 and PSUs that vested on Feb22ai3013, based on the average of the high andtoek price of the
Company'’s ordinary shares on the vesting date.

Reflects the value of the RSUs that veste&elruary 14, 2013, February 16, 2013, Februarg@43 and August 5, 2013 and PSUs that vested ani&gt22, 2013
based on the average of the high and low stock pfithe Company’s ordinary shares on the vestitg.d

Reflects the value of the RSUs that veste&telruary 14, 2013, February 16, 2013 and Februgrg@13 and PSUs that vested on February 22, 2008r(than with
respect to shares that were deferred as descrifedtnote (e) below), based on the average offifie and low stock price of the Company’s ordinsingres on the
vesting date.

Messrs. Teirlinck, Shawley and Conover elettediefer all or a portion of the shares acquingdrnithe vesting of their PSU awards on Februan2023 into the
Company’s EDCP Il. Mr. Teirlinck deferred 37,79%sks having a value of $1,988,017, Mr. Shawleyrdede58,268 shares having a value of $3,064,89¥ Mm
Conover deferred 5,040 shares having a value d5,3P8. Messrs. Teirlinck, Shawley and Conover'siadisidends of $51,023, $78,662 and

$6,804, respectively, that had accrued on the R&uWds were also deferred under the EDCP II. Pleagé¢2013

Nongqualified Deferred Compensation” for more infation about the terms of the Company’s EDCP Plans.
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2013 Pension Benefits

The NEOs participate in one or more of the follogvdefined benefit plans, but not in all of the daling defined benefit plans:
e the Pension Plan;
« the Trane Pension Plan;
« the Supplemental Pension Plans; and
e the EOSP or the KMP.

The Pension Plan is a funded, tax qualified, namtrdoutory (for all but a small subset of partiaips) defined benefit plan that covers the majarftthe Company’s
salaried U.S. employees who were hired or re-hpréat to June 30, 2012. The Pension Plan provideadrmal retirement at age 65. The Pension Planangended in 2012, to
be effective January 1, 2013, to provide that westiccurs: (i) after five years of service, or {iflile employed, the participant (a) attains age(bpdies or (c) becomes disabl
The formula to determine the lump sum benefit unikderPension Plan is: 5% of final average pay fitleehighest consecutive years out of the lastytars of eligible
compensation) for each year of credited servicehdice for distribution between an annuity andragusum option is available. The Pension Plan wased to new participants
after June 30, 2012 and no further benefits witrae to any Pension Plan participant for servicéopeed after December 31, 2022. In addition, ampleyee who was a
Pension Plan participant on June 30, 2012 was giedvthe option to waive participation in the Pendian effective January 1, 2013, and, in lieuatipipation, receive a non-
elective employer contribution equal to 2% of ddigicompensation in the ESP.

The Supplemental Pension Plans are unfunded, nifiregianon-contributory defined benefit restoratiplans. Since the Code limits the annual compe&rsat
recognized when calculating benefits under theifig@dlPension Plan, the Supplemental Plans restbet is lost in the Pension Plan due to thesediniihe Supplemental
Pension Plans cover all employees of the Comparmypahticipate in the Pension Plan and who are itepay the Code compensation limits. A participaost meet the
vesting requirements of the qualified Pension Ravest for benefits under the Supplemental PerBians. Benefits under the Supplemental PensiarsRige available only as
a lump sum distribution after termination and paidccordance with Section 409A of the Code. Assailt of the 2012 changes to the Pension Plargupelemental Pension
Plans were closed to employees hired on or aftez 30, 2012, and no further benefits will accruarty Supplemental Plan participant for serviceqreréd after December 31,
2022.

The Trane Pension Plan (applicable only to Mr. Genpis a tax-qualified defined benefit cash baéapension plan that was generally available ta@i+ collectively
bargained and some collectively bargained Trand@yeps. Participants received a credit each papgequal to 3 percent of eligible compensatiore plan was frozen as of
December 31, 2009 for non-collectively bargainedigipants.

NEOs participate in either the EOSP or the KMP. ERESP, which was closed to new participants effectipril 2011, is an unfunded, nonqualified, nomizioutory
defined benefit plan, designed to replace a peagentf an officer’s final average pay based orohiser age and years of service at the time aferagnt. Final average pay is
defined as the sum of the officer’s current ansaddry plus the average of his or her three highBdtawards during the most recent six years. Nweoelements of
compensation (other than salary and AIM awards)renleded in final average pay. The EOSP providbsrefit pursuant to a formula in which 1.9% ofofficer’s final averag
pay is multiplied by the offices' years of service (up to a maximum of 35 yeard)thaen reduced by the value of other retiremenefitsrthe officer will receive that are provic
by the Company under certain qualified and nonéjedlretirement plans as well as Social Securftpdbitional years of service were granted to dic@f as part of his or her
employment agreement, those additional years ofcgeare reflected in the Pension Benefits tableveeVesting occurs, while the officer is employegthe Company, at the
earlier of the attainment of age 55 and the conupleif 5 years of service or age 62. Unreduced fitsnender the EOSP are available at age 62 anefiteare only available as
a lump sum after termination and paid in accordavitie Section 409A of the Code. Each NEO, othenthl. Michel and Ms. Carter, participates in the O

The KMP is an unfunded, nonqualified, non-contrisytdefined benefit plan available to certain keyptoyees. The KMP is designed to replace a pergerdfa key
employee’s final average pay based on his or helaad years of service at the time of retirementlfaverage pay is defined as the sum of the kgyl@yee’s current annual
salary plus the average of the employee’s threlegisigAIM awards during the most recent six yearsotther elements of compensation (other than saladyAIM awards) are
included in final average pay. The KMP providesaddit pursuant to a formula in which 1.7% of a keyployee’s final average pay is multiplied by yeai service (up to a
maximum of 30 years) and then reduced by the vafla¢her retirement benefits the key employee reitleive that are provided by the Company undeaicequalified and
nonqualified retirement plans as well as Sociab@igc Vesting occurs at the earlier of the attaiminof age 55 and the completion of 5 years ofisemr age 65. Benefits are
only available as a lump sum after termination paid in accordance with Section 409A of the Code.Nichel and Ms. Carter are the only NEOs whoipgrate in the KMP.

52




Table of Contents

The table below represents the estimated presare vhdefined benefits for the plans in which eblEO participates.

Number Present
of Years Value of Payments
Credited Accumulated During
Service Benefit Last Fiscal
Plan #) % Year
Name Name (@) (b) ($)(c)
M.W. Lamach Pension Plan 9.917 78,371
Supplemental Pension Plan Il 9.917 603,75¢€
EOSP 27 (d) 14,340,03¢
S.K. Carter KMP .333 29,347
G.S. Michel Pension Plan 28.58 236,59¢
Supplemental Pension Plan | 19.58 8,718
Supplemental Pension Plan Il 28.58 289,77¢
KMP 29 2,537,69¢
D.P.M. Teirlinck Pension Plan 5.33 (e) 58,103
Supplemental Pension Plan II 5.33 (e) 154,101
EOSP 9 () 2,387,16¢
R. G. Zafari Pension Plan 3.42 (e) 34,332
Supplemental Pension Plan Il 3.42 (e) 84,707
EOSP 13.75 (f) 3,086,02:
S. R. Shawley Pension Plan 39.47 180,01z 722,692
Supplemental Pension Plan | 6 (9) 194,352 (i)
Supplemental Pension Plan Il 14.92 (g) 490,35€ (i)
EOSP 35 (h) 13,430,99° (i)()
J. Conover Pension Plan 3.97 (e) 50,94&
Trane Pension Plan n/a 48,401
Supplemental Pension Plan Il 3.97 (e) 84,155 (i)
EOSP 5.50 (h) 1,273,47% (i)

@

(b)

(©

Under the EOSP or the KMP, for officers codepeior to May 19, 2009, a full year of serviceisdited for any year in which they work at leas¢ day. In the Pension
Plan, the Supplemental Pension Plans, the EOSEhari(MP for officers covered on or after May 19020the number of years of credited service isdaseelapsed time
(i.e., credit is given for each month in which a papigit works at least one day). Years of creditedieeis not used in the determination of the presalue of benefits
for the Trane Pension Plan. The Supplemental Peian Il was established as a mirror plan of tiepBemental Pension Plan, except for provisionsired by Section
409A of the Code, effective January 1, 2005. Treryef credited service used for calculating beéseinder (i) the Supplemental Pension Plan | sge/é¢fars of credited
service through December 31, 2004, and (ii) thesiarPlan, EOSP, KMP and Supplemental Pension|Péa® the years of credited service through Decarsii, 2013.
The benefits earned under the Supplemental PeR$onl serve as offsets to the benefits earnedriuhdeSupplemental Pension Plan Il.

The amounts in this column reflect the estedgiresent value of each NEO'’s accumulated bamadier the plans indicated. The calculations refteetvalue of the benefits
assuming that each NEO was fully vested under pkech The benefits were computed as of Decembe2(®13, consistent with the assumptions describébie10,
“Pensions and Postretirement Benefits Other thausiBes,” to the consolidated financial statememthié 2013 Form 10-K.

A present value of benefits for the Supplementakien Plan | is reported for those NEOs who westagtin that plan at December 31, 2004, the datehich that plan
was frozen. If an NEO was not vested in the Supeterai Pension Plan | at December 31, 2004, that ME©t entitled to any benefit under that plan.

The amounts shown represent the actual disioibs that were made to Messrs. Shawley and Cono@ecember 2013. For Mr. Shawley, there is als@nnuity
component of the Pension Plan and the amount leé/egtin annuity payments during 2013 is also idethin this value.
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(d) Mr. Lamach’s credited years of service exdeiedhctual years of service by 17 years pursuathiet@rovisions of his employment arrangement. iflbeease in present value
of benefits due to those additional years of ceebigervice is $9,599,502. Mr. Lamach’s benefietuced by the pension benefit he received fronfoniser employer in
July 2013, updated with interest.

(e) Service in the Pension Plan and the SuppleahBension Plan Il for Messrs. Teirlinck and Zafsggan in September 2008 and August 2010, respgtivhen they
transferred to the United States. Service in thesiBe Plan and the Supplemental Pension Plan MfolConover began in January 2010, when formend& employees
became eligible to participate in these plans.

(f) Benefits for Messrs. Teirlinck and Zafari undiee EOSP use all their service with the Company just the service in the United States. The fiendl be reduced by any
and all benefits accrued or accumulated while ecvender any non-U.S. plan in respect to any periagrvice that is counted as a year of servithigplan. The value of
these non-U.S. benefits is not readily accessihlié netirement, and therefore the amount showrHOISP reflects the value of this benefit priorttese reductions.

(g) Mr. Shawley’s service in the SupplementalniBlbegan in January 1999 when he transferredfr@rmo King.

(h) Under the provisions of the EOSP, Mr. Shavdesgérvice is capped at 35 years. Mr. Conaveervice in the EOSP began in June 2008, theofitite Trane acquisitio

(i) These amounts represent the actual distrihattbat will be made to Messrs. Shawley and Coniovdune 2014, including the interest that willraecon the benefits
between their dates of retirement and their dateayment.

() On June 4, 2008, the Compensation CommitteébedBoard of Directors agreed that if Mr. Shawlemains with the Company until age 60, any redadiao early
retirement will be waived. The increase in presetiie of benefits resulting from this provisiors@07,649.
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2013 Nonqualified Deferred Compensation

The Company’s EDCP Plans are unfunded, nonqualifizds that permit certain employees, includingNEOs, to defer receipt of up to 50% of their aisadary and
up to 100% of their AIM awards, PSP awards and R@®0sived upon commencement of employment. Elestiomefer must be made prior to the beginningefterformance
period. The Company has established a nonquadfiadtor trust with a bank as the trustee to hotthgeassets as a funding vehicle for the Companlyligations under the
EDCP Plans. These assets are considered genere asthe Company and are available to its creslitothe event of the Company’s insolvency. Amsurld in the trust are
invested by the trustee using various investmehicles.

Participants are offered certain investment opt{@apgproximately 60 mutual fund investments andradi share equivalents), and can choose how thay twiallocate
their cash deferrals among those investment optiRexticipants are 100% vested in all amounts dedeand bear the risk of any earnings and lossasich deferred amounts.

Generally, deferred amounts may be distributeafathg termination of employment or at the time afcheduled in-service distribution date choserhiyparticipant.
If a participant has completed five or more yedrsapvice at the time of termination, or is termt@shdue to long-term disability, death or retiretméme distribution is paid in
accordance with the participant’s election. If atipgant terminates without meeting these requésts, the account balance for all plan years wilphid in a lump sum in the
year following the year of termination. A particigacan elect to receive distributions at terminatiwer a period of five, 10, or 15 annual instalitseor in a single lump sum. A
participant can elect to receive scheduled in-serdistributions in future years that are at leéastyears after the end of the plan year for withety are deferring. In-service
distributions can be received in two to five anninatallments, or if no election is made, in a lusym. For those participants who have investmentedinary shares, the
distribution of these assets will be in the fornmoadinary shares, not cash.

The stock grant plan is a frozen long-term incenfilan pursuant to which participants receivedguaréncebased stock awards. Stock awards pursuant to lHmshawvi
not been awarded since fiscal year 2001. Partitigzend the option of deferring those awards uetitement. Mr. Shawley deferred receipt of subg&diptall his stock awards.
Until the time of distribution, the stock award€ae dividends equivalents in the form of notiom@linary shares. These dividend equivalents ared®erred and are paid out
in ordinary shares following retirement. Pleaseréd Compensation Discussion and Analysis forszidgtion of the Supplemental ESP.

The Trane Inc. Deferred Compensation Plan (ther@2CP”), which is only applicable to Mr. Conovpermitted certain Trane executives to defer reasiptl or part
of their long-term and annual incentive awards, pmdions of base salary into either an interesbant or an account invested in notional sharepofpany stock, as elected by
the participant at the time he or she made thdiefeto defer the compensation. For those partitgpavho have investments in shares of company stoeldistribution of these
assets will be in the form of ordinary shares,aasth. The plan was frozen as of December 31, 2009.

The Trane Inc. Supplemental Savings Plan (the “§&8P"), which is only applicable to Mr. Conoveraidefined contribution excess plan designed ntpemsate
participants for IRS limits on the amount of comgegtion eligible for employer contributions undee ffirane tax qualified retirement plans. Employettgbutions were made in
the form of notional shares of company stock oh@awd were limited to compensation between thelifRi&s on eligible compensation and $250,000 ($286,prior to 2006).
Payouts from the plan are made in cash. The plafieaen as of December 31, 2009.
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The following table provides information regardicantributions, distributions, earnings and balarfoegach NEO under our nonqualified deferred camspéon plans.
In 2013 Ms. Carter did not participate in any ncaldied deferred compensation plans and therefoesis not shown in the table below.

Executive Registrant Aggregate Aggregate
Contributions Contributions Earnings in Aggregate Balance at
in Last Fiscal in Last Fiscal Last Fiscal Withdrawals/ Last Fiscal
Year ($) Year ($) Year ($) Distributions Year End ($)
Name @ () © ©) )
M. W. Lamach
EDCP Il 1,388,28: 3,575,63¢
Supplemental ESP 153,22¢ 476,36¢ 1,494,24¢
G. S. Michel
ECDP | 19,64¢ 118,871
Supplemental ESP 34,31C 91,31¢ 296,10t
D. P. M. Teirlinck
EDCP Il 2,039,41¢ 1,810,15¢ 5,126,467
Supplemental ESP 34,492 97,27C 373,90¢
R. G. Zafari
EDCP Il 32,665 137,02¢
Supplemental ESP 33,41¢€ 50,947 181,15¢
S. R. Shawley
EDCP | 954,30¢ 2,457,89:
EDCP Il 3,144,14: 2,699,00: 7,667,24¢
Supplemental ESP 51,20C 332,342 1,026,33¢
Stock Grant Plan 546,237 1,376,87¢
J. Conover
EDCP 1l 271,95¢ 132,94: 487,75¢
Supplemental ESP 28,784 63,574 212,52¢
Trane DCP 97,86¢ 991,26~
Trane SSP 61,647 466,46%

(&) The annual deferrals (salary, AIM & PSP) dreedlected in the Salary column, the Non-Equitgéntive Plan column and the Stock Awards columspectively of the
Summary Compensation Table.

(b) All of the amounts reflected in this column areliied in the All Other Compensation column of thenhary Compensation Tak

(c) Amounts in this column include gains and losseswastments, as well as dividends on ordinary sharerdinary share equivalents. None of the egear losses report
in this column are included in the Summary Compgosd able.

(d) The following table reflects the amounts reéedrin this column previously reported as compensao the NEOs in the Company’s Summary Compensatable in proxy
statements for prior years. Each of Messrs. Lamidathel, Teirlinck, Zafari and Shawley first becai&Os and therefore had their compensation repanttte
Company'’s proxy statements for fiscal years 20CGHr(ach), 2007 (Shawley), 2010 (Teirlinck) and 2Q¥&kel), 2012 (Zafari). Mr. Conover and Ms. Carfiest became
NEOs in 2013 and therefore no previous compensatamreported in the Compé's prior proxy statements.

Name EDCP Plans ($) Supplemental ESP ($)

M. W. Lamach 1,529,08¢ 617,807
G. S. Michel o 21,831
D. P. M. Teirlinck 208 52k 136,66¢
R. G. Zafari o 39,644
S. R. Shawley 4,912,93¢ 276,77¢
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Post-Employment Benefits

The following discussion describes the compensadtiamhich each active NEO would be entitled in ¢lvent of termination of such executive’s employmardiuding
termination following a change in control.

Employment Arrangements and Severanédl.of the NEOs are entitled to certain benefit®ngermination of their employment following a clgarin control. Mr.
Lamach and Ms. Carter are entitled to severantieeievent of their involuntary termination with@atuse pursuant to the terms of their employmemteagents. Under the tert
of his employment agreement, Mr. Lamach is eligible24 months of base annual salary plus a prdrat® award earned for the year of termination atednined and paid at
the conclusion of the full performance year in adeoce with the terms of the plan. In addition, anyested PSP awards from completed performanéedgerould vest and
Mr. Lamach would also receive prorated PSP awaroist¢ exceed target) for the open performancegsrat the end of the respective performance periiiese awards wol
be based on actual performance in accordance ldttetms of the plan. Under the terms of her emmpéayt agreement, Ms. Carter is eligible for 12 memthbase salary plus a
prorated AIM award (not to exceed target) earnedHe year of termination as determined and paitietonclusion of the full performance year inaadence with the terms of
the plan. In the event of a change in control onteation due to a Major Restructuring, severamcevr. Lamach and Ms. Carter would be determinedyant to the terms of
the change-in-control agreements or the Major Restring Severance Plan described below in liesegBrance under the terms of the employment agréenfdthough the
Company does not have a formal severance policgffimers, NEOs who are terminated by the Compahgmthan for cause will generally be entitledeoeived up to 12
months’ base salary as severance and, dependiting @ircumstances and timing of the terminatioprarated portion of their AIM award, not to excdatget. In addition, the
Company’s equity award agreements provide that tgnination for:

» retirement, RSUs and stock options continue to @eshe same basis as active employees and tHeggttions remain exercisable for a period of thyrears (or five
years in the case of retirement for awards gramt@®07 and after) following termination;

» group termination, RSUs and stock options imratedy vest in the portion of the awards that wddde vested within twelve months of termination atidested
stock options remain exercisable for a period mdetyears following termination;

» death or disability, RSUs and stock optionsegitrest or continue to vest on the same basista® @nployees and the stock options remain exastasfor a period
of three years following termination and PSUs yeetrata based on the time worked during the perémce period and the achievement of performancie foa
the beginning of the performance period throughetie of the calendar quarter in which employmembitreated; and

* retirement, group termination or job eliminati®*SUs vest pro-rata based on the time worked gltinia performance period and the achievement ééppeance
goals through the end of the performance period.

Change in Control.The Company has entered into a change-in-congreleanent with each NEO. The change-in-control ages provides for certain payments if the
employment is terminated by the Company withouti$e (as defined in the change-in-control agrees)antby the NEO for “good reason” (as definechi& thange-in-control
agreements), in each case, within two years foligvei change in control of the Company. For officens first became eligible for a change-in-contigieement on or after
May 19, 2009, including Messrs. Michel and Zafamil &1s. Carter, the Company eliminated a severaagmpnt based on outstanding PSP awards and elediagtayment to
cover the impact to the executive of certain in@atal taxes incurred in connection with the paymemade following a change in control.

Following a change in control, each NEO is entitiedontinue receiving his or her current basergalad is entitled to an annual bonus in an amoahtess than the
highest annual bonus paid during the prior thregse

If an NEO's employment is terminated “without causeby the NEO for “good reason” following a chanim control, the NEO is entitled to the following:
« any base salary and annual bonus for a completeal fyear that had not been p

« an amount equal to the NEO’s annual bonus ®fakt completed fiscal year prated for the number of full months employed in ¢herent fiscal yea

« an amount equal to the NEO’s base salaryrated for any unused vacation d:

« alump sum severance payment from the Compangl ég the three times (for the CEO) or two and-bak times (for other NEOs) the sum

« the NEO’s annual salary in effect on the terrtioradate, or, if higher, the annual salary in effienmediately prior to the reduction of the NE@imual salary after
the change in control; and

« the NEO's target AIM award for the year of tenatiion or, if higher, the average of the AIM awardounts beginning three years immediately precettieghange
in control and ending on the termination date; and
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« for Messrs. Lamach and Teirlinck, a lump sumrpest equal to three times for Mr. Lamach and twa @me-half times for Mr. Teirlinck of: (a) the caghlue of the
target amount of the most recent PSU award; of fhyher, the average amounts of the last threld BBards granted and paid to the NEO immediatedgguting
termination. This payment is in lieu of any rigtie individual might have with respect to unve$&U awards.

In addition to the foregoing, the NEOs would alsoetigible to participate in the Company’s welfaraployee benefit programs for the severance pétiiwee years for
the CEO and two and one-half years for the otheD8)EThe Company would also provide each NEO 10,000 of outplacement services. For purposealofilating the
NEC's nonqualified pension benefits, three years winglddded to both age and service with the Compadgr the EOSP or KMP. In addition, the “final age pay” under
the EOSP or KMP would be calculated as 33.33%o6&verance benefit under his change-in-contre@esmgent in the case of Mr. Lamach and 40% of theraeee benefit
under the applicable change-in-control agreemetitarcase of the other NEOs. For purposes of detergreligibility for applicable post-retirement f@re benefits, the NEO
would be credited with any combination of additibymars of service and age, not exceeding 10 y&athe extent necessary to qualify for such bénefi

Under the Compang’incentive plans, outstanding unvested stock ngfiSARs and RSUs immediately vest and becomeisable or payable, as applicable, follow

a change in control. PSUs will be deemed to hawueeglsa pro-rata award based on the target awarmpyity and total number of months worked in tpelecable performance
period.

A “change in control” is defined as the occurrentany of the following events: (i) any person uated to the Company becomes the beneficial owh8d% or more
of the combined voting power of the Company’s votitock; (ii) the directors serving at the time thange-in-control agreements were executed (atitbetors subsequently
elected by the shareholders of the Company whesti@h or nomination was duly approved by at Iéastthirds of the then serving directors) fail mnetitute a majority of the
Board of Directors; (i) the consummation of a eror consolidation of the Company with any ottmmporation in which the Company’s voting secusitieitstanding
immediately prior to such merger or consolidatiepresent 50% or less of the combined voting séesiif the Company immediately after such mergeoaosolidation; (iv)
any sale or transfer of all or substantially altftd Companys assets, other than a sale or transfer with acatipn where the Company owns at least 80% ofdnebined votin
power of such corporation or its parent after smahsfer; or (v) any other event that the contigudirectors determine to be a change in controlided however, with respect
to (i), (iii) and (iv) above, there shall be no oge in control if shareholders of the Company ovarerthan 50% of the combined voting power of thengpsecurities of the
Company or the surviving entity or any parent imragaly following such transaction in substantidlie same proportion to each other as prior to sactsaction.

Enhanced Retirement Benefiés officer is vested in the EOSP or KMP upon theierof: (i) the attainment of age 55 and the ctetipn of 5 years of service; (ii)
attainment of age 62 for the EOSP and age 65 &KMP; (iii) death; or (iv) change in control. Arteination within two years following a change imtwl! also triggers the
payment of an enhanced benefit (as described abBeagfits under the EOSP or KMP are forfeitechim ¢vent of termination for cause. In order to lmglde for an EOSP or
KMP benefit in the event of disability, a participanust remain disabled until age 65. An officecdraes vested in both the Pension Plan and the &upptal Pension Plans
upon the completion of 5 years of service. As ofé&meber 31, 2013, Mr. Lamach was not vested in tb8fEand Mr. Michel and Ms. Carter were not vestetié KMP.

Health Benefitsin the event of a change in control, health besefie provided, which include the Company costotii lactive health and welfare benefits for the
severance period (three years for Mr. Lamach andand one-half years for the other NEOs), as veetetiree medical, if applicable. Mr. Michel is thely active NEO eligible
for retiree medical benefits due to his age andisels of January 1, 2003, when eligibility foe fletiree medical benefit was frozen. Mr. Miched nat reached the retirement
threshold but would receive retiree medical heladthefits in the event of a change in control.

Major Restructuring The Company has adopted a Severance Plan thadesa cash severance payment in the event aipartt's employment is terminated due tc
involuntary loss of job without Cause (as definedhie Severance Plan) or a Good Reason (as déffitledl Severance Plan) between December 10, 2GiLtharfirst anniversai
of the completion of a Major Restructuring (as defl below), unless the termination is substantiatifelated to or not a result of the Major Restrting. The cash severance
payment would be equal to two and one-half timestfe CEO) or two times (for other NEOs) (a) cotriease salary, and (b) current target AIM awanchddition, the
participants would receive a pro-rated portionhgfit target AIM award, based on actual Companyiadididual performance during the fiscal year inigthtermination of
employment occurred. Participants in the EOSP oPKiho are not vested in such plans would alsove@etash payment equal to the amount of the lie¢oefihich they
would have been entitled if they were vested. ABetember 31, 2013, the value of cash severantbdactive NEOs was: Mr. Lamach, $8,125,000; MsteZ, $2,540,000;
Mr. Michel, $1,643,400; Mr. Teirlinck, $2,489,00énd Mr. Zafari, $2,035,000.

In addition the Compang’equity awards provide that employees who termieatployment due to an involuntary loss of job withCause (as defined in the applici
award agreement) or for Good Reason (as defin#teiapplicable award agreement) between Decemh@01@ and the first anniversary of the completiba Major
Restructuring will, unless the termination is sabsally unrelated to the Major Restructuring,ifimediately vest in all unvested stock options anay exercise all vested stock
options at any time within the following three-ygeariod ( five years if retirement eligible) or ttemaining term of the stock option, if shortei), ilhmediately vest in all RSUs,

except that retirement eligible participants witheast five years of service would continue thsiisting vesting schedule, (jii) receive a prorgtegiout of outstanding PSUs
based on actual performance at the
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end of performance period , and (iv) have the rigtexercise all vested SARs at any time withinftilewing three-year period (five years if retirent eligible) or the
remaining term of the SAR, if shorter. As of DecemB1, 2013, the value of unvested equity awards Wa. Lamach, $25,102,502; Ms. Carter, $1,794,580;Michel,
$3,215,471; Mr. Teirlinck, $5,450,877; and Mr. Zaf&4,174,649.

A “Major Restructuring” is defined as a reorganiaat recapitalization, extraordinary stock dividenterger, sale, spin-off or other similar transacitr series of
transactions, which individually or in the aggregdtas the effect of resulting in the eliminatidraly or the majority of, any one or more of theripany’s four business sectors
(i.e., Climate Solutions, Residential Solutions, Indasffechnologies and Security Technologies), sg las such transaction or transactions do not ¢atesa Change in
Control (as defined in the applicable plan).
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Post-Employment Benefits Table

The following table describes the compensationhlveach of the active NEOs would be entitlechimévent of termination of such executive’s emplegtron
December 31, 2013, including termination followgghange in control. The potential payments weterdened under the terms of our plans and arrangtenie effect on
December 31, 2013. The table does not includeehsipn benefits or nonqualified deferred compeasatimounts that would be paid to an NEO, whictsatdorth in the
Pension Benefits table and the Nonqualified Dete@empensation table above, except to the extantiie NEO is entitled to an additional benefiaassult of the
termination.

Involuntary
without Involuntary Change in
Retirement Cause with Cause Control Disability Death
Name ($) 9) ($) 9) 9) ®)
M. W. Lamach
Severance (a) - 2,500,00( - 9,750,00(C - -
2013 Earned but Unpaid AIM Award(s) (b) - 2,650,00( - 2,650,00(C - -
PSP Award Payout (c) - 11,197,27¢ - 13,125,00( 11,197,27¢ 11,197,27¢
Value of Unvested Equity Awards (d) - - - 14,847,35¢ 13,905,22: 13,905,22:
Enhanced Retirement Benefits (e) - - - 9,092,68¢ - -
Outplacement (f) - 13,40C - 100,00C - -
Tax Assistance (g) - - - 27,808,817 - -
Health Benefits (h) - - - 27,047 - -
Total - 16,360,67¢ - 77,400,90- 25,102,50: 25,102,50:
S. K. Carter
Severance (a) - 635,00C - 3,175,00(C - -
2013 Earned but Unpaid AIM Award(s) (b) - 175,00C - 218,05C - -
PSP Award Payout (c) - - - 611,195 611,31¢ 611,31¢
Value of Unvested Equity Awards (d) - - - 1,183,231 1,183,231 1,183,23!
Enhanced Retirement Benefits (e) - - - 1,098,641 - -
Outplacement (f) - 13,40C - 100,00C - -
Tax Assistance (g) - - - - - -
Health Benefits (h) - - - 22,560 - -
Total — 823,40C - 6,408,671 1,794,54¢ 1,794,54¢
G. S. Michel
Severance (a) - 456,50C - 2,054,25( - -
2013 Earned but Unpaid AIM Award(s) (b) - 365,20C - 592,72C - -
PSP Award Payout (c) - - - 843,55C 843,73¢ 843,73¢
Value of Unvested Equity Awards (d) - - - 2,371,73¢ 2,371,73¢ 2,371,73¢
Enhanced Retirement Benefits (e) - - - 1,975,97¢ - -
Outplacement (f) - 13,40C - 100,00C - -
Tax Assistance (g) - - - - - -
Health Benefits (h) = = - 127,56C - —
Total = 835,10C = 8,065,79( 3,215,471 3,215,471
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Involuntary
without Involuntary Change in
Retirement Cause with Cause Control Disability Death
Name $) 9) $) 9) 9) ®)
D. P. M. Teirlinck
Severance (a) - 655,00( - 3,111,25(C - -
2013 Earned but Unpaid AIM Award(s) (b) - 589,50C - 855,547 - -
PSP Award Payout (c) 2,190,74% 2,190,74: - 2,761,56¢ 2,190,74: 2,190,74:
Value of Unvested Equity Awards (d) 3,260,13¢ 3,260,13¢ - 3,260,13¢ 3,260,13¢ 3,260,13¢
Enhanced Retirement Benefits (e) - - - 2,250,74¢ - -
Outplacement (f) - 13,40C - 100,00C - -
Tax Assistance (g) - - - 5,019,52¢ - -
Health Benefits (h) - - - 22,560 - -
5,450,87¢ 6,708,77¢ - 17,381,33¢ 5,450,87¢ 5,450,87¢
R. G. Zafari
Severance (a) - 550,00C - 2,745,00C - -
2013 Earned but Unpaid AIM Award(s) (b) - 397,354 - 397,354 - -
PSP Award Payout (c) 1,556,69¢ 1,556,69¢ - 1,556,38¢ 1,556,69¢ 1,556,69¢
Value of Unvested Equity Awards (d) 2,617,95¢ 2,617,95¢ - 2,826,917 2,617,95¢ 2,617,95¢
Enhanced Retirement Benefits (e) - - - 2,076,78¢ - -
Outplacement (f) - 13,40C - 100,00C - -
Tax Assistance (g) - - - - - -
Health Benefits (h) - - - 22,560 - -
Total 4,174,64¢ 5,135,40:% = 9,455,00:¢ 4,174,64¢ 4,174,64¢

@

(b)

(©

(d)

For the “Involuntary without Cause” columnt fhose NEOs who do not have a formal separatioeeagent, the current severance guidelines permiheat of
up to one year’s base salary. For the amounts shioder the “Change in Control” columns, refer te tiescription of how severance is calculated irs#ation
above, entitled Post-Employment Benefits.

For the “Involuntary without Cause” columnetie amounts represent the (i) AIM award earned by &mach in 2013 and paid pursuant to the terntssof
employment agreement and (ii) prorated AIM awamtfutarget) earned by Ms. Carter in 2013 andfiigrated AIM awards (up to target) that may bel paithe
other NEOs depending on the circumstances anddinfithe termination. For the amounts under “Chandeontrol,” these amounts represent the actuardw
earned for the 2013 performance period, which neagnbre or less than the target award.

For the “Involuntary without Cause” columne#ie amounts represent the cash value of the pidP&e award payout to (i) Mr. Lamach pursuant etérms of
his employment agreement and (ii) Messrs. Teirliacl Zafari because they were retirement eligibezember 31, 2013. For the “Change in Controllicm
for Messrs. Lamach and Teirlinck, these amounteesgmt the cash value of the PSU award payoutdlmsthe appropriate multiple. For the “Change @am{ol”
column for Messrs. Michel and Zafari and Ms. Cartieese values represent what would be providednhe terms of the 2007 Plan and 2013 Plan, which
provide a pro-rated payment for all outstandingraiwat target. For the “Retirement,” “Disabilityfid “Death” columns, amounts represent the casrevafithe
prorated portion of their PSUs that vest upon snts assuming performance at target. Amountséoin column are based on the closing stock pritieeof
ordinary shares on December 31, 2013 ($61.60).

The amounts shown for “Retirement,” “Involuntavithout Cause,” “Change in Control,” “Death” atidisability” represent (i) the value of the unvedtRSUs,
which is calculated based on the number of unveR&ds multiplied by the closing stock price of tdrdinary shares on December 31, 2013 ($61.60)(igrtHe
intrinsic value of the unvested stock options aARS, which is calculated based on the differende/®en the closing stock price of the ordinary sharme
December 31, 2013 ($61.60) and the relevant exeprise. However, only in the event of terminatiotiowing a “Change in Control” or, beginning withe
2013 awards, termination due to death or disakigithere accelerated vesting of unvested awandzddiition, in the event of a “Change in Contrbiglders of
outstanding stock options and SARs under the Stuz#ntive Plan of 1998 may elect to receive a gasiment based on the difference between the hidgiest
market value of the shares during the 60 days puitiie event ($71.335) and the exercise price!Retirement,” “Disability” (before 2013 grant) and
“Death” (before 2013 grant), the awards do not kceate but continue to vest on the same basista® anployees. Because Messrs. Teirlinck and Zafare
retirement eligible, they would continue to vesstack options and RSUs after termination of emiegt for any reason other than cause.
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(e) Inthe event of a change in control of the @any and a termination of the NEOs, the presenievaf the pension benefits under the EOSP, KMP and
Supplemental Pension Plans would be paid out ag &ims. While there is no additional benefit tokit#Os as a result of either voluntary retiremesigeation
and/or involuntary resignation without cause, tremedifferences (based on the methodology mandgtéide SEC) between the numbers that are shothein
Pension Benefits Table and those that would agtb&lpayable to the NEO under these terminationases.

(0] For the “Involuntary without Cause” column,obaNEO is eligible for outplacement services fawealve month period, not to exceed $13,400. For@ienge in
Control” column, the amount represents the maxineupenses the Company would reimburse the NEO @degsional outplacement services.

(g) Pursuant to the change-in-control agreememtdessrs. Lamach and Teirlinck, if any paymendistribution by the Company to these NEOs createmin
incremental taxes, they would be entitled to rezéiem the Company a payment in an amount suffi¢eplace them in the same aftex financial position as
such taxes had not been imposed.

(h) Represents the Company cost of health andaveetioverage. The cost for “Change in Control” @spnts continued active coverage for the severzeriad. For
Mr. Michel, the value shown includes the cost fetiree coverage.

No values are shown in the table above for Mr. S&awho retired prior to December 31, 2013 and whesirement did not trigger any benefits othenttiese
described in earlier sections of the proxy. Witspext to Mr. Conover, the benefits he actually ixeckor accrued (other than those already discloséte Pension Benefits
table and the Nonqualified Compensation Table) upsmieparture from the Company on November 5, 20iter the Major Restructuring Severance Plan sifelws:

*  $2,186,578 representing the sum of two times hig batary plus his AIM target as well as the valfiei® prorated AIM award for the 2013 performangele;

e $1,374,775 representing the cash value of luisaped PSU award payout because he was retirerigibteeat the time of his termination date of Naweer 5,
2013;

e $691,742 representing the value of his unvested R8s November 5, 2013 which continue to vesttdu@s retirement; ar

*  $739,479 representing the value of the acceleratidis unvested stock options which became fullstee and exercisable at his termination «
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INFORMATION CONCERNING VOTING AND SOLICITATION

Why Did | Receive This Proxy Statement’

We sent you this Proxy Statement or a Notice adrirgt Availability of Proxy Materials ("Notice”) lsause our Board of Directors is soliciting youryyr¢o vote at the
Annual General Meeting. This Proxy Statement suriraaithe information you need to know to vote orirdormed basis.

Why Are There Two Sets Of Financial Statements Coving The Same Fiscal Period"

U.S. securities laws require us to send you ouBZairm 10-K, which includes our financial statensgmtepared in accordance with U.S. GAAP. Theseéirzh
statements are included in the mailing of this Pr8tatement. Irish law also requires us to proyidie with our Irish Statutory Accounts for our 20fital year, including the
reports of our Directors and auditors thereon, Wisiccounts have been prepared in accordance veithidw. The Irish Statutory Accounts are availatiehe Company’s
website atvww.ingersollrand.com/irishstatutoryaccousatisd will be laid before the Annual General Meeting.

How Do | Attend The Annual General Meeting?

All shareholders are invited to attend the Annuah&al Meetingln order to be admitted, you must present a form opersonal identification and evidence of shar
ownership.

If you are a shareholder of record, evidence ofesbanership will be either (1) an admission ticketich is attached to the proxy card and mustpamated from the
proxy card and kept for presentation at the meetipgu vote your proxy by mail, or (2) a Notice.

If you own your shares through a bank, broker beoholder of record (“street name holders”), enimeof share ownership will be either (1) your nresent bank or
brokerage account statement, or (2) a Notice. Ufwould rather have an admission ticket, you cdainlwne in advance by mailing a written requakstng with proof of your
ownership of the Company’s ordinary sharesto:

Secretary
Ingersoll-Rand plc
170/175 Lakeview Dr.
Airside Business Park
Swords, Co. Dublin
Ireland

No cameras, recording equipment, electronic devicelrge bags, briefcases or packages will be perrtet at the Annual General Meeting.
Who May Vote?

You are entitled to vote if you beneficially owniee Company’s ordinary shares at the close of legsion April 8, 2014, the Record Date. At that fithere were
270,364,300 of the Comparsydrdinary shares outstanding and entitled to \Eaeh ordinary share that you own entitles yourt® wote on all matters to be voted on a poll a
Annual General Meeting.

How Do | Vote?

Shareholders of record can cast their votes byypbgx

. using the Internet and voting at www.proxyvooeng
. calling 1-800-690-6903 and following the teleppg@rompts; or
. completing, signing and returning a proxy caydimil. If you received a Notice and did not reeeé/proxy card, you may request one at

sendmaterial @proxyvote.com.
The Notice is not a proxy card and it cannot be uskto vote your shares.

Shareholders of record may also vote their sharestly by attending the Annual General Meeting aadting their vote in person or appointing a pr(wio does not
have to be a shareholder) to attend the Annual @eRteeting and casting votes on their behalf icoadance with their instructions.

Street name holders must vote their shares in #reer prescribed by their bank, brokerage firmaminee. Street name holders who wish to vote isqeat the
Annual General Meeting must obtain a legal proxyrfitheir bank, brokerage firm or nominee. Street@aolders will need to bring the legal proxy witlem to the Annual
General Meeting and hand it in with a signed
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ballot that is available upon request at the mgefttreet name holders will not be able to voté tteares at the Annual General Meeting withowgal proxy and a signed
ballot.

Even if you plan to attend the Annual General Megtive recommend that you vote by proxy as desati@ébeve so that your vote will be counted if yaedalecide not
to attend the meeting.

In order to be timely processed, your vote must beeceived by 5:00 p.m. Eastern Time on June 4, 201dr, if you are a street name holder, such earlietime as
your bank, brokerage firm or nominee may require).

How May Employees Vote Under Our Employee Plans?

If you participate in the ESP, the Ingersoll-Raraipany Employee Savings Plan for Bargained Empkybe Ingersoll-Rand Retirement Savings Plan for
Participating Affiliates in Puerto Rico or the Tead01(k) and Thrift Plan, then you may be receithmese materials because of shares held for ythose plans. In that case,
you may use the enclosed proxy card to instrucpthe trustees of those plans how to vote youreshanr give those instructions by telephone or tveiinternet. They will vote
these shares in accordance with your instructiodslize terms of the plan.

To allow plan administrators to properly process yair vote, your voting instructions must be receivedy 11:59 p.m. on June 2, 2014f you do not provide voting
instructions for shares held for you in any of thptans, the plan trustees will vote these shartigei same ratio as the shares for which votinguosons are provided.

May | Revoke My Proxy?
You may revoke your proxy at any tirbefore it is voted at the Annual General Meeting in any of the following ways:

. by notifying the Company’s Secretary in writirgdo Ingersoll-Rand plc, 170/175 Lakeview Dr., AdesBusiness Park, Swords, Co. Dublin, Ireland;

. by submitting another properly signed proxy caith a later date or another Internet or telephamoay at a later date but prior to the close dfing
described above; or

. by voting in person at the Annual General Megtin
Merely attending the Annual General Meeting dogs@eoke your proxy. To revoke a proxy, you mugetane of the actions described above.

How Will My Proxy Get Voted?

If your proxy is properly submitted, your proxy Hel (one of the individuals named on the proxy faiil vote your shares as you have directed. lf yoe a street
name holder, the rules of the NYSE permit your hdn&kerage firm or nominee to vote your sharetems 3, 4 and 6 (routine matter) if it does naeree instructions from
you. However, your bank, brokerage firm or nominegy not vote your shares on Items 1, 2 and 5 (patire matters) if it does not receive instructifnosn you (“broker non-
votes”). Broker non-votes will not be counted asesdor or against the naoutine matters, but rather will be regarded aswva@tithheld and will not be counted in the caldak
of votes for or against the resolution.

If you are a shareholder of record and you do notecify on the proxy card you send to the Company (avhen giving your proxy over the Internet or
telephone) how you want to vote your shares, thehé Company-designated proxy holders will vote youshares in the manner recommended by our Board of Béctors
on all matters presented in this Proxy Statement ahas the proxy holders may determine in their disation regarding any other matters properly presentd for a vote af
the meeting.
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What Constitutes A Quorum?

The presence (in person or by proxy) of sharehsldetitled to exercise a majority of the voting jpowf the Company on the Record Date is necessamyristitute a
quorum for the conduct of business. Abstentionskanler non-votes are treated as “shares presenttié purposes of determining whether a quorurstexi

What Vote Is Required To Approve Each Proposal’

A majority of the votes cast at the Annual Gen&takting is required to approve each of Iltems B &nd 4. A majority of the votes cast means thantimber of votes
cast “for” an Item must exceed the number of votest “against” that Item. ltems 5 and 6 are comsitigpecial resolutions under Irish law and requ&% of the votes cast for
approval.

Although abstentions and broker non-votes are esLias “shares present” at the Annual General Mgé&tinthe purpose of determining whether a quorwists, they
are not counted as votes cast either “for” or “aggithe resolution and, accordingly, will not afféhe outcome of the vote.

Who Pays The Expenses Of This Proxy Statemen

We have hired Georgeson Inc. to assist in theiligion of proxy materials and the solicitationpsbxies for a fee estimated at $17,500 plus oytemket expenses.
Proxies will be solicited on behalf of our BoardQifectors by mail, in person, by telephone andulgh the Internet. We will bear the cost of sdligjtproxies. We will also
reimburse brokers and other custodians, nominefidurciaries for their reasonable out-of-pockgtenses for forwarding proxy materials to the pesfonwhom they hold
shares.

How Will Voting On Any Other Matter Be Conducted?
Although we do not know of any matters to be presgtior acted upon at the Annual General Meetingratian the items described in this Proxy Statepifesuty other
matter is proposed and properly presented at tii&lrGeneral Meeting, the proxy holders will voresuich matters in accordance with their best judgme
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

The following table sets forth as of the RecordeD#te beneficial ownership of our ordinary shamesi) each director and director nominee of thenpany, (ii) each
executive officer of the Company named in the Sumgr@mpensation Table below, and (iii) all direstand executive officers of the Company as a group:

Options
Exercisable
Within 60
Days

Name Ordinary Shares(a) Notional Shares(b) (c)

A. C. Berzin 22,64 31,59( -
J. Bruton 6,01« - -
J. L. Cohon 25,28: - 30,24(
G. D. Forsee 24,68¢ - -
E. E. Hagenlocker 12,56 - -
C. J. Horner 4,24t 42,59 -
T. E. Martin 29,577 75,66: -
N. Peltz (d) 11,980,05 - 5,244,76!
J. P. Surma 5,482 - -
R. J. Swift 13,99: 58,88¢ -
T. L. White 24,14; 44,61( -
M.W. Lamach 128,26t 58,30( 819,45
S.K. Carter 26& - -
G. S. Michel 28,40¢ - 45,10¢
D. P. M. Teirlinck - 83,58t 27,73:
R. G. Zafari 41,90( 5,56¢ 7,50(
S. R. Shawley 78,07: 236,41( 320,26
J. Conover, IV - 9,921 96,46¢
All directors and executive officers as a group [j28sons)(e) 12,485,45 792,90¢ 6,838,50:

(a) Represents (i) ordinary shares held direilyordinary shares held indirectly through a trysi) unvested shares, including any RSUs or BSuhd ordinary shares and
ordinary share equivalents notionally held underThane Deferred Compensation Plan (the “TDCP™) ey vest or are distributable within 60 dayshef Record Date;
and (iv) ordinary shares held by the trustee utlteESP for the benefit of executive officers. @than Mr. Peltz, no director or executive officétthe Company
beneficially owns 1% or more of the Company'’s oatljnshares. Mr. Peltz beneficially owns 6.37% ef @ompany’s ordinary shares.

(b) Represents ordinary shares and ordinary gftarwalents notionally held under the Ingersoll &&irectors Deferred Compensation Plan (the “DDGRd the Ingersoll
Rand Directors Deferred Compensation and Stock dwdan Il (the “DDCP II” and, together with the DPQ, referred to as the “DDCP Plans”), the EDCP]ahe
TDCP and the Company’s stock grant plan that atelistributable within 60 days of the Record Date.

(c) Represents ordinary shares as to which direetiod executive officers had stock options or SARs cisable within 60 days of the Record Date eatide Company’s
Incentive Stock Plans. For Mr. Peltz, represendinary shares that may be acquired pursuant tealbptions.

(d) Includes a director's grant of 2,382 RSUs to R&ltz under the 2013 Plan and 11,977,676 orgistaaires beneficially owned by both Trian, 280 Far&nue, 41.Floor,
New York, NY 10017, in its capacity as the managetneempany for certain funds and investment vehiol@naged by it and Nelson Peltz. Trian Fund Mamage GP
LLC (“Trian GP”), which is controlled by Nelson Re|Peter W. May and Edward P. Garden, is the gépartner of Trian. All of the shares are heldwghared dispositive
power and voting power by Trian, Trian GP, Mr. Pelilr. May and Mr. Garden.

(e) The Company’s ordinary shares beneficially edvhy all directors and executive officers as aigroncluding shares issuable under exercisabiemgtaggregated
approximately 7.11% of the total outstanding ordirghares. Ordinary shares and ordinary share alguits notionally held under the DDCP Plans, th€BPlans and the
TDCP and ordinary share equivalents resulting fdividends on deferred stock awards are not cousderlitstanding shares in calculating these pegesitaecause they
are
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not beneficially owned; the directors and executiffecers have no voting or investment power wigspect to these shares or share equivalents.

The following table sets forth each shareholdercliis known by us to be the beneficial owner of enthian 5% of the outstanding ordinary shares o€Civmpany based solely
on the information filed by such shareholder onesicthe 13D or filed by such shareholder in 2014tieryear ended December 31, 2013 on Schedule 186 thre Securities

Exchange Act of 1934:

Amount and Nature of Percent
Beneficial Ownership of Class(a)

Name and Address of Beneficial Owner

BlackRock, Inc.40 East 52nd Street

New York, New York 10022 17,992,873 6.66%
Trian Fund Management, L.P.

280 Park Avenue, 41st Floor
New York, New York 10017 17,224,823 6.37%

(&) The ownership percentages set forth in thisneo are based on the Company’s outstanding ongstaares on the Record Date and assumes that Ethehteneficial
owners continued to own the number of shares tefieia the table above on such date.

(b) Information regarding BlackRock, Inc. anddtsckholdings was obtained from a Schedule 13@ fileh the SEC on February 11, 2014. The filingidatied that, as of
December 31, 2013, BlackRock, Inc. had sole vatioger as to 13,535,853 of such shares and solesdisf power as to 17,959,791 of such shares.

(c) Information regarding Trian and its stockholgh was obtained from the Schedule 13D (Amendmen#éNfiled with the SEC on November 18, 2013 avidtjForm 4s filed
by Nelson Peltz and Trian Fund Management, L.Mlavember 20, 2013 and February 27, 2014. Accorttirthe Schedule 13D (Amendment No. 4), Trian Fund
Management, L.P. shares voting and dispositive pawer all or some of the shares with Trian PagnerP., Trian Partners Master Fund, L.P., Triarirfeas Parallel Fund
I, L.P., Trian Partners Strategic Investment FunB,, Trian Partners Strategic Investment Fund-R, LTrian Partners Strategic Co-Investment Funt:R,, Trian Partners
Master Fund (ERISA), L.P., Trian Fund Management iGFE, Trian SPV (SUB) VI, L.P., Trian SPV (SUB) M, L.P., Trian IR Holdco Ltd., Nelson Peltz, Pet&r May

and Edward P. Garden.

Equity Compensation Plan Information
The following table provides information as of Ded#er 31, 2013, with respect to the Company’s orglishares that may be issued under equity compengaans:

Weighted- Number of Securities
Average Remaining Available for
Number of Securities to Exercise Price of Future Issuance Under
be Issued upon Outstanding Equity Compensation
Exercise of Outstanding Options, Plans (Excluding
Options, Warrants and Warrants and Securities Reflected in
Plan Category Rights Rights First Column)
Equity compensation plans approved by securitydrsidl) 12,142,64( $31.8¢ 19,532,424(
Equity compensation plans not approved by sechotgers (2) 1,462,171 0 0
13,604,81: $31.8¢ 19,532,42:

Total

(1) Consists of the Incentive Stock Plan of 1998, th@72Plan, the 2013 Plan and the Trane 2002 Omilwesitive Plar

(2) Consists of EDCP Plans, DDCP Plans and the TDGH. farticipants acquire Company shares under tilase as a result of the deferral of salary, AlVaeds and PSU
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CERTAIN RELATIONSHIPS AND RELATED PERSON TRANSACTIO NS

The Company does not generally engage in transacitiowhich its executive officers, directors ormnoees for directors, any of their immediate fanniigmbers or an
of its 5% shareholders have a material interesslunt to the Company’s written related personstation policy, any such transaction must be repdd management, which
will prepare a summary of the transaction and riéfierthe Corporate Governance and Nominating Cataenfor consideration and approval by the disegted directors. The
Corporate Governance and Nominating Committee wes/tee material terms of the related person trdimadncluding the dollar values involved, theat@nships and interests
of the parties to the transaction and the impéeny, to a director’s independence. The CorpoBeernance and Nominating Committee only approlvese transactions that
are in the best interest of the Company. In adulitiee Company’s Code of Conduct, which sets fsteimdards applicable to all employees, officersdirettors of the
Company, generally proscribes transactions thdtlaesult in a conflict of interest for the Compayy waiver of the Code of Conduct for any exeeitbfficer or director
requires the approval of the Company’s Board oé&tiors. Any such waiver will, to the extent reqditey law or the NYSE, be disclosed on the Compawgbsite at
www.ingersollrand.coror on a current report on Form 8-K. No such waiweese requested or granted in 2013.

We have not made payments to directors other thefees to which they are entitled as directorsqideed under the heading “Compensation of Diretjand the
reimbursement of expenses related to their sergisetirectors. We have made no loans to any directofficer nor have we purchased any shareseoQmpany from any
director or officer.

SECTION 16(a) BENEFICIAL OWNERSHIP REPORTING COMPLI ANCE

Section 16(a) of the Securities Exchange Act 0#]183 amended, requires our directors and offiegis persons who beneficially own more than tengerof the
Company'’s ordinary shares, to file reports of owhgr and reports of changes in ownership with t€ &nd the NYSE. To the Company’s knowledge, baséaly on its
review of such forms received by the Company arittemrrepresentations that no other reports wareaired, all Section 16(a) filing requirements weeenplied with for the
year 2013 other than with respect to one Formidgfilor Mr. Weller due to administrative error.

SHAREHOLDER PROPOSALS AND NOMINATIONS

Any proposal by a shareholder intended to be ptedat the 2015 Annual General Meeting of sharedieldf the Company must be received by the Compaity
registered office at 170/175 Lakeview Drive, AiesiBusiness Park, Swords, Co. Dublin, Ireland, ABtecretary, no later than December 26, 2014, fidugion in the proxy
materials relating to that meeting. Any such prapasust meet the requirements set forth in thesrated regulations of the SEC, including Rule 84 order for such propos
to be eligible for inclusion in our 2015 proxy statent.

The Company'’s Articles of Association set forthgedures to be followed by shareholders who wighotinate candidates for election to the Board oé&ors in
connection with annual general meetings of shadsslor pursuant to written shareholder consentghorwish to bring other business before a shadens! general meeting.
All such nominations must be accompanied by cetiazkground and other information specified inAlngcles of Association. In connection with the Z0dnnual general
meeting, written notice of a shareholder’s intemtio make such nominations or bring business bef@r@nnual general meeting must be given to tieeeBey of the Company
not later than March 6, 2014. If the date of th@®8nnual general meeting occurs more than 30lkfpse, or 60 days after, the anniversary of thel2éhnual general meeting,
then the written notice must be provided to ther&acy of the Company not later than the sevenytadter the date on which notice of such annuaeggmmeeting is given.

The Corporate Governance and Nominating Commiti#eensider all shareholder recommendations fordidates for Board membership, which should be tetite
Committee, care of the Secretary of the Compantheahddress set forth above. In addition to camsid candidates recommended by shareholders,dhern@tee considers
potential candidates recommended by current dirgc@ompany officers, employees and others. Asdtatthe Company’s Corporate Governance Guidelaiesandidates for
Board membership are selected based upon theimjeidg character, achievements and experience ierpaitfecting business and industry. Candidatasmenended by
shareholders are evaluated in the same mannerregsodicandidates identified by any other means.

In order for you to bring other business beforbarsholder general meeting, timely notice musteleived by the Secretary of the Company withirtithe limits
described above. The notice must include a degmmipf the proposed item, the reasons you belieppart your position concerning the item, and o8percified matters. These
requirements are separate from and in additiohg¢ae¢quirements you must meet to have a propodalbied in our Proxy Statement. The foregoing tinmét$ also apply in
determining whether notice is timely for purposésutes adopted by the SEC relating to the exemis#iscretionary voting authority.

If a shareholder wishes to communicate with therBad Directors for any other reason, all such camivations should be sent in writing, care of teer8tary of the
Company, or by email atboard@irco.com
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HOUSEHOLDING

SEC rules permit a single set of annual reportspaiady statements to be sent to any household atwviivo or more shareholders reside if they appeée members «
the same family. Each shareholder continues taweeeseparate proxy card. This procedure is refleto as householding. While the Company does audéhold in mailings to
its shareholders of record, a number of brokeragesfwith account holders who are Company sharehsldave instituted householding. In these casgagée proxy statement
and annual report will be delivered to multiple rgllders sharing an address unless contrary atistns have been received from the affected shiters Once a shareholder
has received notice from his or her broker thatiteder will be householding communications toshareholder's address, householding will contimté the shareholder is
notified otherwise or until the shareholder revokissor her consent. If at any time a shareholddpnger wishes to participate in householdingaodld prefer to receive a
separate proxy statement and annual report, higeostsould notify his or her broker. Any shareholtkan receive a copy of the Company’s proxy stateémed annual report by

contacting the Company at its registered office7/175 Lakeview Drive, Airside Business Park, S¥goiCo. Dublin, Ireland, Attention: Secretary ordmgessing it on the
Company’s website atww.ingersollrand.com

Shareholders who hold their shares through a brakether nominee who currently receive multiplpies of the proxy statement and annual reporteit #uldress and
would like to request householding of their comneatibns should contact their broker.

Dated: April 24, 2014
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Appendix A

Directions to the Annual General Meeting

Directions from Dublin to Adare Manor Hotel & Golf Resort (3 Hours)

¢ Take the N7 from Dublin to Nenagh (in Co. Tipgoen).
« From Nenagh, continue along the N7 until yowchelimerick City.

¢ Once you reach Limerick City, look for the signsthe N21 (South Side of Limerick City), follothis road which runs through the village of
Adare.

« Adare Manor Hotel & Golf Resort is on the letird side as you approach the village.

Directions from Shannon Airport to Adare Manor Hotel & Golf Resort (25 mins)

¢ Follow the N18 from Shannon Airport to Limeri€hty.

¢ Continue through the Limerick Tunnel, this i@l road, there is a charge of €1.80 for all cars.
¢ Leave the N18 at Junction 1 (signposted Cork)

« Continue on the N21(signposted Tralee) to tHaye of Adare.

« Adare Manor Hotel & Golf Resort is on the lefirid side as you approach the village.
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y VOTE BY INTERNET - www.proxyvote.com

@ Ingersoll Rand Use the Internet to transmit your voling instructions and for electronic delivery
of infosmation up until 5:00 p.m. Eastern Time* on June 4, 2014, Have your
£ provy card in hand when you access the web site and fellow the instructions to

:“‘;gﬁisso&"’:_ﬁqggvpsg obtain your records and 1o create an electronic voting instruction form.,
AIRSIDE BUSINESS PARK NOERSMAL: . o P

ark, sign and date your proxy card and return it in the postage-pai

SWORDS, CO. DUBLIN envelope we have provided or return it to Viote Processing, ofo Broadridge,
IRELAND 51 Mercedes Way, Edgewood, NY 11717, H you vote by mail, your proxy card

must be received prior 1o the start of the Annual General Meeting of
Shareholders for your vote to be counted®.

VOTE BY PHONE - 1-800-690-6903

Use any touch-1one telephone 1o URANSMIt Your voting instructions up wntil
5:00 p.m. Eastern Time* on June 4, 2014, Have your proxy card in hand when
yau call ard then follow the instrections.

“Voting cut-off is 11:58 p.m. Eastern Time on June 2, 2014 for participants in
the Ingersoll-Rand Company Employee Saving Plan, the Ingersoll-Rand Compary
Employes Saving Plan for Bargained Employess, the Ingersoll-Rand Retirement
Savings Flan for Participating Affiliates in Fuerto Rico or the Trane 401{k) and
Thrift Plan 1o aflow time for plan administrators to vote on your behalf.

TOVOTE, MARK BLOCKS BELOW IN BLUE OR BLACK INK AS FOLLOWS:
M7 3530 PSZZZU 262052 KEEP THIS PORTION FOR YOUR RECORDS

THIS PROXY CARD IS VALID ONLY WHEN SIGNED AND DATED. T RO R ETU RS THE R TIC O

INGERSCHL-RAND PLC

The Board of Directors recommends you vote FOR the

fallowing proposals:
1 Election of Dissctors. For Against Abstain
la AnnC. Bersm 0 0 a
1o John Biuton 0 0O 0 For Against Abstain
. Jamed L Cobon 0 D a 1j.  Richard L Swift 0 0 [w}
id.  Gary D Farsee D D [] 1k Tory L Whits D D
te.  Echward B Hagenlacker 2. Advaory appeoval of the compensation of the Campany’s named
0 0 0 wegative aMficers. 0 0 0
3 Approval of the ngmsenit of inds ngent apditors of the
W, 12 J. Hee piph PEnArme Do 5
Sevatmen | o 0O 0 0O Cormpany and authonzatin ol te A Commitiee of e Board O u] 0
Of Difeg1ees 10 561 the LGN Femunaralion,
1g.  Michael W Lamach ] a a 4 Approwal of the renewal of the Direstors” extsting authorty ta () ] ]
e shares.
Ih.  Theodore E. Martn 5 Approval of [he renewal of the O mols existirg awihonty to
D U D ering shares to exmsting U D D
M. John B Suma 6 Delerninglion of the price range atwhich the Comparn <an iiiue
] o o 4hares that it holdt & lreasury shares. (Special e} 0 0 0
For address changes andior comments, please check this box and write [n]
them on the back whese indicated.
Piase indicate if you plan ta atsend this meeting ] o
Yes Ho

Please i ecactly 2 your riamels) appesc(h hereon, When sigring 35 attome, exeauter, administalor or other fiducarg ﬂlwgcw fill fithe a5 sasch, Joint owners shoukd each sign
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IF YOU PLAN TO ATTEND THE ANNUAL GENERAL MEETING, PLEASE BRING,
IN ADDITION TO THIS ADMISSION TICKET, A PROPER FORM OF IDENTIFICATION.

ADMISSION TICKET

INGERSOLL-RAND PLC
ANNUAL GENERAL MEETING OF SHAREHOLDERS

JUNE 5, 2014
2:30 PM., local time
Adare Manor Hotel

Adare
County Limerick
Ireland

THIS ADMISSION TICKET ADMITS ONLY THE NAMED SHAREHOLDER AND ONE GUEST.
PLEASE SEE APPENDIX A OF THE PROXY STATEMENT FOR DIRECTIONS.

NOTE: VIDEO, STILL PHOTOGRAPHY AND RECORDING DEVICES ARE NOT PERMITTED AT THE
ANNUAL GENERAL MEETING. YOUR COOPERATION IS APPRECIATED.

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting:
Motice and Proxy Staternent, Annual Report and Irish Statutory Accounts are available at www.proxyvote.com.

B73831-P52220-262952

INGERSOLL-RAMND PLC
PROXY SOLICITED ON BEHALF OF THE BOARD OF DIRECTORS FOR
2014 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The undersigned hereby appointis) MICHAEL W, LAMACH, SUSAN K, CARTER and EVAM M, TURTZ, or any of them, with power of substitution, attorneys and prodes to
vote, as indicated on the reverse hereod, all ordinary shares of Ingersoll-Rand ple (the *Company™) which the undersigned i entitled to vate at the Annual General Meeting of
Shareholders to be held at the Adare Manor Hotel, Adare, County Limerick, Ireland, on Thursday, June 5. 20014, at 2:30 PM., local time, or at any adjournments thereof, with
all the poers the whdersigned would possess, if then and there personally present, upon the matters described in the Notice of Annual General Meeting of Sharehokders and
Prosy Statement, receipt of which is hereby acknowdedged, and upon any ather business that may come before the meeting or any such adjournments,

Any shareholder entitled to attend and vote at the Annual General Meeting may appoint one or more proxies, who need not be a shareholderis) of the Company. If you
with to appaint a person other than the designated officers of the Company, please contact the Company Secretary and also note that your nominated proxy must attend
the Annual General Meeting in person in order for your votes to be vated. A proxy is required to wote in accordance with any instructions given to him ar her. Completion
of a form of proxy will not preciude a member from attending and voting at the meeting in person.

THIS PROXY, WHEN PROPERLY EXECUTED, WILL BE VOTED IN THE MANNER DIRECTED HEREIN BY THE UNDERSIGNED SHAREHOLDER. IF NO CONTRARY
SPECIFICATIONS ARE MADE ON THE REVERSE SIDE, THIS PROXY WILL BE VOTED IN THE MANNER RECOMMENDED BY THE COMPANY'S BEOARD OF DIRECTORS
ON ALL MATTERS AND IN THE DISCRETION OF THE PROXIES UPON SUCH OTHER MATTERS AS MAY PROPERLY COME BEFORE THE ANNUAL GENERAL MEETING
OF SHAREHOLDERS,

This card also constitutes your voting instructions with respect to ordinary shares held in accounts under the Ingersoll-Rand Company Employee Saving Plan, the
Ingersell-Rand Company Employee Saving Plan for Bargained Employees, the Ingersoll-Rand Retirement Savings Plan for Participating Affiliates in Puerto Rico
or the Trane 401(k) and Thrift Plan. if you do not vote, your proxy will be voted in accordance with the terms of the applicable plan.

Address Changes/Comments:

{Hf you moted any Address Changes'Comments above, please mark corresponding box on the reverse side. )

Continued and to be signed on reverse side




