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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 

of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license 

agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of 

business outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms 

directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. 

The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or 

functionality.  This presentation is provided without a warranty of any kind, either express or implied, including but not limited 

to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This presentation is for 

informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions 

in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which 

speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer



Overview of Enterprise Portfolio and Project 

Management in SAP S/4HANA 
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SAP S/4HANA – The Digital Core for Projects

Digital Core

Stakeholders
Customers

Digital Control
Finance & Logistics

Project Team
Expert Resources

Digital Project
Timeline & Deliverables

S/4HANA

▪ Single source of truth

▪ Instant access

▪ Platform that “connects” all project 

participants (internally and 

externally)

▪ Integration to business functions 

▪ Real-time project analytics

▪ Role-Based User Interface built 

on SAP Fiori Apps

Immediate

Integrated

Interactive

Ideas

Portfolio

Project 

Proposal

Revenues
Budget

Costs

Risks

Demand

Demand

Documents

Purchase

Order

Time Entry

Project Issues

Changes

Approvals

Sales Orders

Resources
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Capital Portfolio and Project Management

Solution Components 

Portfolio and Project Management

Portfolio Management and 

Monitoring

SALES RESEARCH AND 

DEVELOPMENT

FINANCE MANUFACTURING HUMAN 

RESOURCES

SERVICE
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Deep ERP Integration

Project Management and Execution

Tactical Level

SAP Commercial Project 

Management

• Proj. Financial Planning

• Issue and Change Mgmt.

• Risk Management

SAP Enterprise Project 

Connection
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Changed Delivery Model  1610 vs 1909

SAP S/4HANA

1610

PPM 1.0 for S/4H

SAP S/4HANA

1909

SAP PPM /CPM for 

S/4HANA 1909

Add-On Embedded

■ SAP Portfolio and Project Management 

and SAP Commercial Project 

Management is as of 1709 technically 

delivered with SAP S/4HANA

■ No longer required to install separate 

add-on on top of SAP S/4HANA

■ Less TCO and maintenance effort

CPM 2.0 for S/4H

Project System

Project Financial & 

Logistics Control

Project System

Project Financial & 

Logistics Control
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S/4HANA Innovations for Project System

■ SAP Fiori Launchpad Content for 

Project Financial Controller and Project 

Logistics Controller Role

■ SAP Fiori Apps for Project System

• Transactional Apps

• Project Cost Report – Overview

• Project Cost Report – Line Items

• Manage Project Procurement

▪ CDS views for master data details of 

operative and versioned project system 

entities as well as key facts for project 

system entities to support e.g. digital 

boardrooms in SAP Analytics Cloud
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▪ Fiori Launchpad

▪ Entry Page for Project 
Managers

▪ Planned, active, critical, last 

used projects, 

▪ Upcoming milestones

▪ Projects as a substitute

▪ My Check List Items

▪ My Tasks List

S/4HANA Innovations for Portfolio and Project Management

Fiori Apps 
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S/4HANA Innovations for Portfolio and Project Management

Gantt

Fiori App

▪ Graphical chart (Gantt) and 

table to display a project

▪ Highlight alerts based on 

business rules 

▪ Navigate to causing project 

element

▪ Contextual navigation for 

editing or viewing projects

▪ Aggregated display of 

milestones
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S/4HANA Innovations for Commercial Project Management

▪ SAP Fiori Launchpad Content for 

Commercial Project Management

▪ SAP Fiori Apps for CPM

▪ Multiproject Overview

▪ Project Details

▪ Procurement

▪ CDS views for commercial project 

master data

▪ Change Logs for Planning



Recent and Planned Innovation



12PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Continuous improvements based on customer-driven improvement requests

Improvements

• PPM: 15

• PS: 15

• PPM: 10

• PS: 10

• PPM: 14

• PS: 16

Annual Customer Connection projects

• ERP PLM 2018 - Portfolio & Project 
Management and Project System

• ERP PLM 2019 - Portfolio & Project 
Management and Project System

• ERP PLM 2020 - Portfolio & 
Project Management and Project 
System

• Delivery calls planned for Oct/Dec 20

• ERP PLM 2021 - Portfolio & Project 
Management and Project System

• Kick-off 8th October

ERP PLM 2020 - Portfolio & Project 

Management and Project System

https://influence.sap.com/sap/ino/#/campaign/937
https://influence.sap.com/sap/ino/#/campaign/1591
https://influence.sap.com/sap/ino/#/campaign/1980
https://influence.sap.com/sap/ino/#/campaign/1980/ideas-completed/?sort=SUBMITTED_AT_DT%2520DESC
https://influence.sap.com/sap/ino/#/campaign/1980
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Customer Connection 2019

- Note 2855257

- 4 IR delivered+ 4 IRs via Pilot Note

Network Header Description available 
in transactions CN47N/CN47/CNS47

Allow copying in transaction 
CJ9B/CJ9BS if status CLSD(Closed) 
is set

Display user details for Created 
By/Changed By user

Deactivate actual work time is 
automatically calculated when 
forecast/rem. work time value is 
reduced

Continuous improvements based on customer-driven improvement requests

Project System

https://influence.sap.com/sap/ino/#campaign/1591
https://i7p.wdf.sap.corp/sap/support/notes/2855257
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Customer Connection 2019

- Note 2849313

- 10 Improvement Requests delivered

Continuous improvements based on customer-driven improvement requests

Portfolio and Project Management

Idea Code Title SAP Note

219190 PFM: mass change and deletion of classification buckets' association (2019) 2794058

219634 Customizing: Text of all customer connection switches should contain the note number as reference 2794707

219640 PPM-PRO+PFM: Manageable authorizations for deletion and creation of items and projects (2019) 2808555

220048 PPM-PRO: Critical path according to critical path method (2019) 2843965

222653 PPM-PRO Copy function: Copy also Demands of Role and Role-Task-Assignments in a project 2843264

223013 PPM: Tab Documents: Column "Description" should be added in table view 2775617

223496 Create Item with an existing project as template (instead of using a project management template) 2840708

223501 Item Mass update: customer fields are not available 2807169

223579 PPM-PRO: Optimize space usage in detail view (e.g. bigger description field) 2767281

223580 PPM-PRO: User Settings: Default view in table view (List Display/Structure View) 2805388

https://influence.sap.com/sap/ino/#campaign/1591
https://i7p.wdf.sap.corp/sap/support/notes/2849313


Portfolio and Project Management
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Adobe Interactive Forms Replacement to 

enable Firefox, Chrome, Edge support 

Print Fact Sheet, Printing of Notes 

- Note 2879652

- PPM 6.1. SP14, S/4 1909 FPS2 

Status Reports, Approvals

- Note 2850870

- PPM 6.1. SP14, S/4 1909 FPS1 

SAPUI5 Gantt Export to PDF

- Note 2857019

- PPM 6.1. SP14, S/4 1909 FPS1 

Recent Innovations

Portfolio and Project Management

https://i7p.wdf.sap.corp/sap/support/notes/2879652
https://i7p.wdf.sap.corp/sap/support/notes/2850870
https://i7p.wdf.sap.corp/sap/support/notes/2857019
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Multi Project Monitor based on UI5 

GANTT 

− planned for S/4 2020 and FPS/SP 

of lower S/4, PPM 6.1 releases

Customer Connection 2020

− 14 planned Improvement 

Requests for PPM

− Planned availability Q4/20-Q1/21

Planned Innovations

Portfolio and Project Management

https://influence.sap.com/sap/ino/#/campaign/1980
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Enhanced integration between PPM 

and Commercial Project Management

- Harmonized Master Data Creation 

between Portfolio Item/Project and 

Master Project

- Synchronization of Attributes

Risk Management for Portfolio Items 

and Projects

CDS Views for Portfolio Reporting

Product Direction

Portfolio and Project Management



Project System
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User Fields

- Enable user fields in 

Project Definition, WBS 

element, Network activity 

and Network Activity 

element overviews and 

detail apps 

Planned Innovations

Project System
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Support of extended 

Central Finance scenarios

- Allow settlements of 

replicated projects in 

Central Finance

Modernized architecture for 

more flexible integration 

scenarios

- Integration to OneMaster

Data Scenario

- API for WBS

Planned Innovations

Project System
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Planned Innovations

Project System

Fiori App „Project Network Graph“ 

(display)

Integration into Project Builder and Fiori 

Apps 

Navigation from SAPUI5 graphic to 

related object Fiori Apps

Out of Scope 

- full feature parity with SAP GUI 

graphics
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Product Direction

Project System

Provide Roadmap for selected compatibility 

scope and simplification items

Integrate Project Cost Planning with new 

Financial Planning in S/4HANA Finance and 

leverage of additional Finance innovations

- Integration of Easy Cost Planning in new 

S/4HANA Financial Planning (CPM and PPM 

integration scenarios)

- Integration of Networks in new S/4HANA

Financial Planning

- Assigned order cost in Fiori based project 

reporting 

- SAC forms for project costing and reporting



Commercial Project Management
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Cross-project view

- Flexible Definition of a User’s 

Projects via BAdi

Project Variance

- new category in the cross-

project view based on threshold 

variance

Mass-Update of Team Members

Audit Log of changes to

planning

Handling Change Requests in 

Active Versions

Recent Innovations

Commercial Project Management
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Enhanced integration with portfolio 

and project management

- Forecasting based on SAP Portfolio 

and Project Management structures 

linked to Project System (PS) 

projects

Risk versions

Enhanced performance in business 

operations through mass-valuation 

reporting during forecasting

Enhanced flexibility in planning and 

forecasting using a fiscal-period 

breakdown

Planned Innovations

Commercial Project Management



Outlook
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Capital Portfolio and Project Management

Hybrid Scenarios 

EPPM in

SAP S/4HANA
AnyPremise

SAP Analytics

Cloud

SAP Project 

Intelligence Network

SAP Cloud Platform-

Based solutions

SAP Enterprise 

Product Design

Integrate
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Enterprise Portfolio and Project Management – Hybrid Scenarios

SAP Project Intelligence Network

▪ Shared Project Plans - Project Elements in SAP 

S/4HANA can be shared in Project Intelligence 

Network for a improved coordination of work 

between the project partners. 

▪ Detail Cross Company Task Management by 

breaking down project elements into tasks being 

visible to all project partners to increase visibility 

into day to day activities.

▪ Efficiently manage Cross Company Issue 

Processes in a project by visibility to all project 

partners and assignment to related project 

elements of SAP S/4 HANA and tasks in Project 

Intelligence Network.
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▪ Customer Driven Innnovation by Customer Connection process

▪ Simplified user experience, e.g. 

– Projects Graphics

▪ Modernized and enhanced Integration for EPPM processes, e.g. 

– Project Financial Planning integration into new SAP S/4HANA Financial Planning

– Better process support for Capex scenarios by brining PPM and CPM closer together

– Extended central Finance Integration and support of oneMDS

▪ Enablement of modernized interfaces to support hybrid scenarios extending process 

support, e.g.

– Project Collaboration

– Activities Management

– 3rd Party Project Mgmt Integration

Summary Roadmap
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EPPM Community on sap.com

Updated Classroom Trainings and Certificiations on S/4

• S4125 – Business Processes in SAP S/4HANA 
Portfolio and Project Management

• PPM Certification based on S/4HANA

• S4123 - Project Controlling in SAP S/4HANA Project 
System

Recorded Customer Webinar

• Strategic Planning of Capital Projects: Drive New 
Business by Investing in the Right Projects.
Speakers: Renato Zadro (SAP); Rick Paull, Project 
Portfolio Manager, Indorama (previously with
Huntsman)

Free S/4HANA 1909 Trial including IT PPM best-practice
scenario

Additional Resources

https://community.sap.com/topics/portfolio-project-management
https://training.sap.com/course/s4125-business-processes-in-sap-s4hana-portfolio-and-project-management-classroom-014-br-en/?
https://training.sap.com/course/s4125-business-processes-in-sap-s4hana-portfolio-and-project-management-classroom-014-br-en/?
https://training.sap.com/course/s4123-project-controlling-in-sap-s4hana-project-system-classroom-014-br-en/?
https://www.industryweek.com/webinars/webinar/21137455/strategic-planning-of-capital-projects-drive-new-business-by-investing-in-the-right-projects?partnerref=sap1
https://blogs.sap.com/2018/12/12/sap-s4hana-fully-activated-appliance-create-your-sap-s4hana-1809-system-in-a-fraction-of-the-usual-setup-time/


Contact information:

Andrea Langlotz

Thank you.


