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Milestones of professional experience
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Project leader

Tool mechanic specialising in 
mould technology

Shift coordinator

Head of Production

Production manager

Shift leader

Activity

31.08.2023

Main project manager



Milestones in further education
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QMB (SGD)

Industriemeister/Metall

Diplom IT Betriebswirt (SGD)

CAD Konstrukteur (SGD)

31.08.2023

Activity



Knowledge and skills

05.09.2023Ersteller: G.Liebl 5



Subject-specific experience
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- Overall responsibility for large-scale projects in compliance 
with cost, deadline and quality goals

- Professional leadership and management of the project team 
from kick – off to final acceptance

- Budget planning und responsibility
- Ensuring the contractual delivery and performance obligation 

in compliance with defined framework conditions
- Active project monitoring and control, taking into account 

changing influencing factors and proactively defining and 
implementing measures

- Task Force
- Risk Management
- Analysis and optimisation of processes and systems
- Increasing process and product efficiency
- Management of KVP and SMED workshops
- Project management



Strengthen
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Project 
management

Leadership strength

Power of persuasion

Strategic thinking

- Main project 
management of a large 
– scale project in 
module assembly

- (Scope 95Mio/€) 
- Main project leader 

(25MA) 
- Head of production 

(100MA)
- Production manager
- (160MA) - First point of contact 

for the customer
- Negotiating 

supplements with 
customers

- Internal and external
- Concept development
- Task Force



Weakness
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Bad name memory

Ability to concentrate in 
case of strong backround 

noise

Can“t easily say no
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attention
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Organigramm
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Gesamtprojekt
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Management Kunde
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Bereichs Review
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Daily Stand - Up
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Konstruktionsdurchsprache
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Thank you for the 
attention
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