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market

The audience was confused. Usually, new CEOs ’rol
profit margins, new markets and 'synergy' or ‘com
But O'Neill hadn't said anything about profits.
mention any business buzzwords.




THE POWER OF

SAFETY

The story of Alcoa's CEQ, Paul O'Neill,
and how he achieved incredible
business success by focusing on safety

ratios.
''m not certain you he

O'Neill said. "If you want to
understand how Alcoa is doing,
you need to look at our workplace

safety figures." Profits, he said,
didn't matter as much as /

safety.

An excerpt from The Power of Habit used
with permission from the author, Chardes Duhigg




the company.

Sell Alcoa shares before it is too late:
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Former CEO, Alcoa Inc.

Paul O’'Neill

O'MNelll gavanized Alcoa's workforce by setting high
standards for occupational safety, transforming the
company's financial results In the process. During
his 13-year relgn at Alcoa, as he reduced workplace
Injury rates, Alcoa's revenues increased from $1.5
bilion to $23 billion while net Income Increased from
$200 milion to $1.5 billion.
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THE BAD HABITS

By attacking one habit and then watching / I hanges
ripple through the orgamz

Y



He identified a simple cue of poor safety

He instituted an automatic routine

Any fime someone was injured, the unit president had to
report it to O'Neill within twenty four hours and present

a plan for making sure the injury never
happened again.

And there was a reward:

The only people who got promO'l' d were those who
embraced the system.



Unit Presidents were busy people. To contract O'Neill within twenty four hours of
an injury, they needed to hear about an accident from their vice president as
soon as it happened.

So vice president needed to be in constant communication wijg A
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r managers.

Floor managers needed to get workers to raise y
problem and keep a list of suggestions nearby,

@




To make all of that happen, each unit had to make it easier for the
lowliest worker to get an idea to the senior executives, as fast as
possible.

Almost everything about the
company'’s rigid hierarchy had
to change to accommodate
O'Neill's safety program.

He was building new corporate habits.



Managers

Unions

encouraged
embraced worker Employc.ae.s
productivity autonomy to started driving
measurement safety culture

stop injuries
before they
occurred

for assessing with vendors

safety risks



However, as his new routines movegd through the organization,

, /’ , and



