


Dear Friends,

Every day our Circle grows by a chair (or three) as teens return or
new teens join for the first time. Sometimes, teens invite their
friends. That's the ultimate sign that they're invested in what
they're doing at Neutral Zone.

That's our secret sauce — the genuine youth excitement and
passion that breathes life into our youth-driven center (finger
snaps to John Weiss, our previous Executive Director for the
expression). That's the necessary ingredient that makes NZ a
deeply meaningful place for teens in our community.

After a difficult past two years, NZ has re-emerged. In September
2022, we relaunched our drop-in space and eighteen after school
programs. In October, we hosted our first indoor concert since
February 2020 for over 150 teens, which featured an exhilarating
light show courtesy of our artists-in-residence. Our Youth-Driven
Spaces Consulting is bringing NZ's blend of youth-driven,
restorative practice to educators at Eastern Michigan University
and 40 organizations in metro Detroit. And our Future Corps
program, a ten-year intervention to support low income youth to
successfully transition to adulthood, grew to include a new
partnership at the University of Michigan as well as an expansion
of our current role with Michigan Works! Southeast.

We convened our community of teens, staff and board to talk
about our core values, develop goals and finalize a five-year
strategic plan that our Board of Directors approved in May 2022.
The plan takes our community on a sustainable journey that
aligns with our values and explores avenues for growth. We are
excited to share this plan with you in our report and welcome
conversations with our community as we progress.

At the heart of our center, we are a community space where
youth and adults meet to support, uplift and partner with teens
on their journey to successful adulthood. With you, we imagined
NZ in 1998, built it over the years, carried it through the pandemic,
and have now set plans for future generations. On October 14th,
2023, the Neutral Zone will celebrate with all of you our 25th
Anniversary. Please mark your calendars to join us.

With much appreciation,

Lori Roddy
Neutral Zone Executive Director

Neutral Zone Financial Health, 6/30/2022
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Assets

Neutral Zone has $5,897,172
in real assets.

2022 Total
Audited Operating

2022 Total

Audited Operating Our Operating Reserve has a

balance of $299,445, and the
value of our endowment
is $239,745.

Revenue
$1,037,970*

Expenses
$1,306,953*

The book value of our building
is $2,457,766.

*total revenue does not include
a $149,621 Payroll Protection Program loan (forgiven)

* total rexpenses include
$101,271 of building depreciation, a non-cash expense

B Earned Revenue: $9,954

B Contributions & Grants: $536,656
(does not include a gift from Mackenzie Scott or
a $149,621 Payroll Protection Program loan)

B Coaching & Consulting: $75,517
I Released Restricted Revenue: $415,843

This is money given to us, usually a grant, that is earmarked
Jor a_future purpose. We report it as income when we “release”
it in order to cover expenses_funded by the grant.

B Administration: $177,341
Bl Development: $137,711
Bl Programs: $991,901



Program Roundups

Hosted 600+ hours of safe, supportive, creative space for youth to drop
in after school and connect to the NZ community. All NZprograms and
events are FREE for high-school aged youth.

Offered eight high quality afterschool programs, totaling 575 hours, in
music, visual art, literary arts, education, leadership and social justice
attended by 150+ youth. Administered six weeks of daily summer
programs in Ann Arbor and Ypsialnti for 84 youth.

Artists-in-Residence
Hosted a variety of incredible artists-in-residence and summer visiting
artists to offer workshops to teens interested in their fields.

Improvisational jazz semester-long workshop with Community High
School jazz musician Ingrid Racine (staff alumni) along with local
artists and alumni Clarence Collins and Evan Hayward

Healing and amplifying voice with spoken word Detroit-based poet
and activist, Joel Fluent, in partnership with Pathways To Success, a
program of the Ann Arbor Public Schools

Summer visiting artists: musician London Beck, visual artist Trevor
Stone (staff alumni), rapper and musician Jamall Bufford (staff
alumni), print artist Sajeev Visweswaran, and DJ Elliott Sabbagh
(teen and staff alumni). Teens also had the chance to work with our
resident staff artists & musicians Dani Darling, Ki5, and Hananiah
Wiggins

Hosted a summer juvenile justice program featuring five half-day

workshops with five guest artists in partnership with Washtenaw

County Juvenile Detention's Day Treatment Program.

Teen in summer preparing print making screen

Summer Interns!

This summer, twelve bright, engaging young people led three weekly
programs in Ann Arbor and Ypsilanti that enriched the lives of 121 eager
teens. The interns built their communities, supported artists, and helped
the teen participants reflect on their activities each day. Community
artists engaged with teen participants in music, photography, visual
arts, activism, and perennial favorite, screen printing.

Teens making "eyeballs' as part of a collective
installation for an art show " Welcome to My Mind"

Special Initiatives

Barbershops: Young Men of Color hosted a Barbershop Community
Event series to bring barbers together with teens for haircuts, dinner
and discussion.

Food truck series: Brought a Foodies food truck series for five weeks
featuring youth artists for free food, music and games for teens.

Justice, Diversity, Equity and Inclusion Youth Initiative: Engaged a
team of 8 youth leaders for workshops and dialogue to lead 3 youth-led
equity events.

Washtenaw County Youth Commission: Engaged 19 youth across
Washtenaw to learn about county government in partnership with
Corner Health and 4H Extension to work on youth issues - mental health,
anti-racism, juvenile justice, and teen trafficking.

Evening events: Hosted 12 free events including open mic nights,
music performances, movie nights, and special engagement events.




RUNIU

It is Friday afternoon; a group of young people have taken over the
venue to work on their journals, spinning visions for their futures. They
see themselves earning credentials, having a good job, building
meaningful relationships, and most of all, finding happiness as fulfilled,
competent, engaged adults. It's all we've ever wanted for our youth,
Future Corps is how it's happening.

Neutral Zone launched Future Corps in 2019 as a partnership with the
City of Ann Arbor. It had one goal: to place low income youth in
engaging jobs. That simple idea has blossomed into a ten-year
intervention that pairs robust high school academic support, career, and
college exploration with first-time work experience.

NZ staff Mike Hale with some of the teens in
Future Corps

Ending generational poverty by
creating radical success for young people

After high school graduation, Future Corps continues to cocoon young
people with support. It offers workforce readiness training, tuition
scholarships at Washtenaw Community College, paid employment at the
City of Ann Arbor and University of Michigan, mentorship from
community members and ongoing coaching, along with critical
resource support, if needed.

And the program continues to grow. This year, in partnership with the
University of Michigan Poverty Solutions, young people are now able to
work in several departments of the University of Michigan. Neutral Zone
has just extended its partnership with Michigan Works! to become a
youth service provider. That means we can extend the commitment of
the Workforce Innovation and Opportunity Act signed by Congress in
2015 that earmarked more resources to address poverty in our
communities. Qualifying low income young people will have access to
more critical resources for school and work.

So far, 25 young people have signed on to Future Corps. Here's how they
reflect on their experiences:

“Future Corps has done more than | could ever have thought it
would. Knowing what | know now, it was probably one of the best
decisions I've made in a long time.”

“I definitely would not be in the mindset that allowed me to go to
school for free and work full-time while simultaneously developing
myself as a whole without Future Corps, and I'm grateful.”

This is tough, critical, life-transforming work that will help to end
generational poverty. We are committed to weaving our supportive
community together — government entities, nonprofits, educational
institutions, corporations and caring adults — to create radical success
for our young people.

Youth Driven Spaces Shores Up Teens’ Personal Wellness

When the Skillman Foundation discovered that the pandemic had eaten
away at Detroit youth's sense of personal wellness, they jumped into
action. Skillman made grants to organizations already working in the
community — including Neutral Zone's Youth Driven Spaces — in order
to support youth-led wellness projects.

In September, Neutral Zone brought the grantees together for a two-day
summit to help them uplift youth voice and reinforce youth
decision-making at the earliest (and all') stages of program planning.
NZ will host monthly skill-building workshops and offer coaching
support to help these important community agencies as they work to
repair pandemic harm,

Teens at a youth driven convening work on youth-led
wellness projects



Neutral Zone relies on our many supporters — from long-time friends to first-time donors —to
create a community space where young people and adults meet to support, uplift and partner
with teens on their journey to adulthood. A very warm thank you to all of the community
members who make creating a home for teens to discover and grow one of their priorities.
These are supporters who made gifts during the 2022 calendar year.

Individual Contributors

James & Jamie Abelson

Rebecca Ackerman &
Matthew Hampel

Weston Adamson

Kellie Agius

Ratindranath Akhoury

Devon & Dharma Akmon

Ben Alfaro

Alec & Judy Allen

Peter & Sally Allen

Harvey & Mary Amoe

Elizabeth Anderson

Lizann and Gerry Anderson

Charles Angione

Barbara & Tim Authier

Dean Ayala

Jerald & Virginia Bachman

Estel Bailey

Greg Balaze

Deborah Ball

Brad & Linda Baty

Colleen Bean

Michael Beauchamp-Cohen

Kay Beers Lampley

Rita Benn

Lori Bennett & Steve Stein

Jim & Debbie Beuche

Jeffrey Bieszki & Trudy Hughes

Joan Binkow

Daniel Bizer-Cox

Neal Blatt

Thomas Blessing & Susan Morrison

Ashley Block

David & Martha Bloom

Aaron Boot-Haury

Robert & Janet Bower

Richard Bowerman

Nina Brennan

Karen & Andrew Brenner

Sara & Esmin Britt

Elise Brod

Lara Brooks

Robin & Michael Brooks

Catherine A Brown

Jodi Brown

Misty Brown

Jordan Bubar

Caryl & Michael Burke

Ashley Burnside

Daniel Burrows

Dawn Burton

Nadav Caine

Brian & Mary Campbell
Lisa Capozza

Jordan Cepela

Constance Chang & Andrew Tai
Linda Chatters

Barry & Marjorie Checkoway
Joan & Mark Chesler
Nathan Christie

Mary B Cohen

Richard & Kathi Cohen
Shawn Cool

Robert Cohen & Ruth Moscow-Cohen
John Copley

Christopher Cregar

Nancy Crosbie

Kim DeBord

Chris & Robyn DeRuyver
Ronald Dickerson, Jr

Lisa DiPonio

Lisa Disch

Kevin Dlugos

Raychel S Dobbie

Molly Dobson

Linda Jo Doctor & Elliot Ginsburg
Ralph & Marcia Dresch
Don & Mitra Dunbar

Grier & Susan Edwards
Kurtis Edwards

John & Gail Einhaus

Scott Ellis

Mary & Robert Elton

Jane Eschrich-Walsh

Paige Etter

John & Kristin Evangelista
Troy & Melinda Fairbanks
Mark & Karen Falahee

Toni Fant

Sammar Faraj

Anna M Fecteau

Vincent Fecteau

Nicholas Felder

Janette Ferrantino
Christopher Ferrell & Jason Skiba
Robert H. Fetter

Sterling Field

Peter & Patricia Fink
Robert Fisher

Michelle Fleming

Deborah Foster

Nicole Frei & David Bradley

Charles Frenzel

Francelle Fulton

Joy Gaines

Taryn Gal

Chris Genteel

Sharon Gold-Steinberg &
Michael Steinberg

Eman Gordon

Charles Greeley

Robert H Green

Stacy Gresell

Charles & Kris Groh

Jim Gurney

Jan & Talbot Hack

Mark Hahn

Jude Halloran

Larry Halman & Cathy Glick

Scott & Julie Halpert

Jinan Hamood & Oscar Rodriguez

Keegan Hasbrook

Jessica Hassanzadeh

Vicki & Dave Haviland

Sharon & Rodney Hayward

Deborah Heaney

Katy Held

Natalie E Henke

Debbie & Norman Herbert

Kent & Debbie Hirschfelder

Jonathan Ho

Amy Holland

Sarah Holmes

Mark & Vicki Hopper

Chuck Huffman

Mike & Lesa Huget

Katherine Hunsberger

Tom & Ann Hunt

Ashlei Hyter

Mike & Tisha Hyter

Ronald & Marita Inglehart

John Ivancich

Elizabeth Janovic

Brad Jeffery

Steve & Peggy Jensen

Gail Johnson

Seth Johnson

Nancy Justin

Leonard & Barbara Kafka

Robin Kaplan & Roger Kerson

Steven and Cheryl Karamihas

Laurel & Douglas Kennedy

Vicky Henry

James Kincaid



Donald Kinder & Janet Weiss
Mabelle & Jim Kirk

Amanda Kirkland-Lowe
Carol Knight-Drain

Ronald Koenig

Gay & Kerry Konschuh
Antonia & Lawrence Kramer
Al Kryscynski

Korin & Chester Kustarz
Lawrence La Fountain

Lily Ladin

Paul Lalinsky

Cordey Lash

George Lavoie

Jennifer Lawrence

Ted & Wendy Lawrence
Jerold & Judith Lax

Gregory Dean Lee

Michelle Lee

Laura Lein & Benjamin Kuipers
Sandy Lemkin

Pamela Lewis

Allison Liberty

Philip Lineer

Ed Lynn

Joe Machak

Lynn & Herbert Malinoff
Scott Mann & Lynn Sipher
Lynsey Marchwinski

W. Harry Marsden

Gregory Marsh

Cynthia Marshall

David Martel

Maria Maughan

Kyle & Megan Mazurek
Marty & Kenneth McClatchey
Marc McCray

John-Michael McNew
Richard & Miriam Meisler
Ann Meredith
Neelam-Popat Mistry

Gail & Larry Mitchell

Jim & Jo Mitchell

Ruth Mocow-Cohen

Colin Moffett

Seetha Monrad & Karl Desch
Kerene Moore

Kimberly Morvan

Patrick Moylan

Orest Mykolenko

Janet Nacu

Chris Nordstrom

Billie Ochberg & Sandro Cinti
Charles & Constance Olson
Mark & Susan Orringer
Jonathan Osborne

Christine Quellette

Carlos Pages

Brian Palagyi

Jeannine Palms

Shae Parrilla

Dan & Katrina Pasick

Paolo Pasquariello

Margaret Talburtt & Jim Peggs

Bob & Mary Ann Pierce

Todd Pierce-Ryan

Candace Pierce-Winters

Tom & Deb Pilutti

Crystal Plunkett

Joel & Elaine Pomeranz

Margarita Prieto

Sally Pyne Kennedy

Michael Reid

David Rein

Pam Reister & Rod Johnson

Kathryn Renschler

Evelyn Rettino

Pary Leslie Reza

Amanda Rice & Lara Pender

Marla L Richelew

Leah Roddy

Lori Roddy & Dan Birchock

Susan Romano

Phil & Katherine Roos

Suma Rosen

Viva Rosenfeld

Marlene Ross

Stephanie & Andrew Rowden
and Kirshner

Ben Rowe

Judy & Don Rumelhart

Marcy Hooker & Kwame Ryan-Hooker

Stephen & Katherine Salant

Richard & Norma Sarns

George Schaefer

Zona Scheiner & Bennett Wolper

Jake Scobey-Thal

Ellie Serras

Anton Shammas

Evan Sharp

Cliff & Ingrid Sheldon

Richard & Carol Sheridan

Nancy Shiffler

Steven Shrout

Rivka Siden

Ed & Kathy Silver

Naomi Silver

Aviva & Jimmy Simonte

Rebecca Skinner

Amber Slichta

Joseph M Slusser

Chip Smith

Gina Smith

Lisa Smith

Richard & Sue Snyder

Rick Snyder

Richard Soble & Barbara Kessler

Virginia Sory Brown

Michelle & Scott Sperlich

Ted St. Antoine

Carol & Thomas St. Henry
Dennis Staley

Suzie & Mandy Staley
Anna Stefanopoulou
Bennett Stein

Matt & Suzanne Steward
Amanda Stout

Andrew Stults

Theodore Sullivan

Randall Sung

Peter Tchoryk

Denise Thal & David Scobey
Carolyn Thorpe

Jacquelyn Timoszyk
Debbie & Mike Tirico

Richard Tolman & Naomi Woloshin

Amaechi Udoji

David & Karen Ufer

Caissa Van Heest

Reed VanderSlik

Arthur Verhoogt

Katie & Martin Vloet

Timothy & Laurie Wadhams
Angela Walker & James Tuttle
Bruce Wallace & Susie Cannell
Suzette Wanninkhof

Charlie & Diane Waterhouse
Steven Watts

Scott Weber

Amy Weimer Cook & Eric Cook
Howard Weinblatt

Joel & Marcella Weiner

John & Sarah Weiss

Ronald & Janice Weston
Chris & Katy White

Robert & Sandra White
Terence & Anna White

Emily Wiedmeyer

Shawn Wilborne

Beth and Jeff Wilensky

James Winquist

Jacqueline Wolf

Charlotte A Wolfe

Gail Wolkoff

Lisa Wozniak & Orlando Simon
Mike & Karen Zaher

Zach Zeid

Michael Zonnevylle



Corporate and Organization Contributors

Raymond L. Aldrich & Sandy Y. Aldrich Fund

Amazon

American Endowment Foundation

Ann Arbor Area Community Foundation
2022 AAACF Community Impact Grantmaking
Bill & Molly Dobson Fund
Joan Binkow & Daniel Chester Fund
Cheryl & Jamie Buhr Family Fund
The Cheryl W. Elliot Tribute Fund
EmpowerMENt Fund
Janeth Fund
Hannah, Rebecca and Richard Peshkin Fund
Tamara Real Fund for the Arts
Tirico Family Fund
TriMas Corporation Arts Fund

Arbor Networks, Inc.

Arbor Trust Wealth Advisors

Arts Midwest

The Atkins Giving Fund

Avalon Café and Kitchen

Bank of Ann Arbor

The Blackbaud Giving Fund

Blind Pig

Bo Tangles Inc.

Center for Arab American Philanthropy

Charities Aid Foundation of America

The Charpie Family Fund

Chelsea State Bank

Cintas

Cisco

Comcast

Comerica Charitable Foundation

Paul DiMarzo & Audrey P. DiMarzo Charitable Fund

Domino's Pizza

DTE Energy Foundation

Ewing Pros

Facebook Giving Fund

J. Ferrantino Charitable Foundation

Found

Fresh Forage

Give Lively Foundation Inc.

Google Matching Gift Program

Hack Family Foundation

Heffelfinger Productions

The Hyde Family Foundation At United Charitable

The Hylant Group

Kerrytown Market and Shops

Kiwanis Club of Ann Arbor

KLA Foundation

James A. & Faith Knight Foundation

Kroger Company Foundation, Michigan Market
La Chance Management Co

Law Office of Jinan Hamood

The Legacy by Arthur Hills

Main Street Latin Restaurant, Inc.
Mainstreet Ventures Restaurant Group, LLC
Martin Family Foundation

Masco Corporation

Michigan Arts & Culture Council

Michigan Tax & Business Services Inc
Midwestern Consulting LLC

Millers Lawn and Landscaping

Molina Health Care System

Carl and Irene R Morath Foundation, Inc.
Moscow Philanthropic Fund of the United Jewish Founda-
tion of Metropolitan Detroit

Netscout

Old National Bank

PayPal Giving Fund

PNC Foundation

Joshua Pokempner and Gretchen Gardner Fund
Rave Associates

Red Hat

Reed Law Group, P.C

Renaissance Charitable Foundation

RNR Foundation

Rena Seltzer & Pam Shore Fund

Skillman Foundation

The Strasburg Family Fund

Symetra

TIAA Insurance Company

The Harry A. and Margaret D. Towsley Foundation
United Way Of Southeastern Michigan
United Way of Washtenaw County
University Bank

Amanda & Joshua Botsko-Wilson

VMware Foundation

W.K. Kellogg Foundation

The What If Up Club

Ralph C. Wilson, Jr. Foundation

WLAM

YMCA of Greater Toledo

Yoga Focus

Zingerman's Roadhouse, LLC



Strategic Plan

Our teens, staff and board have identified strategic goals for 2023.

Through these commitments, we strive to be a community
that is equitable, just and makes a positive lasting impact.
Here are some big goals we are excited about for the

coming year.

= Revise our mission statement to reflect the organization’s
growth and change

= Secure six months operating reserve

= Host 25th anniversary celebration in 2023

= Rewrite our anti-discrimination statement

= (Create YDS mission, vision, values & equity statement

= Improve building and programming accessibility for
disabled youth

= Extend transportation access for teens, especially on the east
side of the county

= Launch “Ignite” - teen leadership advisory group Dallis Bryant and Vaishanvi Tummala, teen members
. . of the Board of Directors
For details of the NZ 5-Year Strategic Plan, go to:

www.neutral-zone.org/strategic-plan-2022-27 _ T



