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June 28, 1977

¥ng. El Ahmady Abdel Raoof CGamal

Chairman

The Egyptiam Public Authority for Drainage Projects
5a El Goheiny Street

Dokki, Giza

Egypt

Dear Mr. El1 Ahmady:

This is to acknowledge receipt of the STV , Inc., Comsulting
Engineer's Preliminary Design Report for the PVC Draimage Pipe Production
Facility for Upper Egypt Draimage II Project. I have also received the
signed copies of the revised lists of equipment for the Nile Delta

Drainage I Project and the Upper Egypt Draimage I Project.
Many thanks for forwarding the above-mentioned material.

With kind regards.

Sincerely yours,

M. D. ffrench~Mullen, Chief
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department

FBSands:df
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Agriculture and rural Developnent Division

surop, iiddle Zast and Jopth Africa Projects Departnent
1818 H street Telle '

Washington D ¢ 20433

U. 5. A
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Dear .r. Ffrench ilullen ’:Ujééﬁ
Refrence is made to Credit 293 ¢ ©37 Lzypt and
our telex dated 12.6 1977, please inclosed two copies of
the variation order NO.1l to the Egypitian contracting
company % Formerly E1 Abd )_concerning denchat E1l Dahab

Pumping station .
c:ﬂf?i- 6244f;naz¢ié:'

Yours Faithfully
Eng. EL AHMADI ABDLL RAOUF
Gamal El Din -
Chairmgn
20/6/r977
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June 20, 1977

Mr. G. Webhe

London School of Hygiene and Tropical Medicine
Winches Farm Field Station

395 Hatfield Road

St. Albans, Herts

England

Dear Gerry,

Many thanks for your letter of June 10. I note thas YOou have received
terms of reference andg documents for your early July mission to Egypt.

As you are aware, as from July 1, my division will ne longer be
responsible for Eaypt and Division IV will take this responsibility, headed
by Peter Naylor. Thus correspondence and cables after duly 1 should be

addressed to Mr. Maylor, Agriculture Division IV of EMENA Projects Depart~
ment.

I have enjoyed working with you on this most interesting project
(Bigharzia) in Egypt. Pleasge accept my thanks for your assistance and
cooperation during our association.

With kind regards.

Sincerely yours,

/;{7

M.D. ffrench-Mullen, Chief
Agriculture and Rural Pevelopment Division
Europe, Middle East and North Africa
Projects Department

cc: Mr. P. Naylor

MDff~M:eam
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June §3, 1977

Df. Ins. Enko v&hl
Kreditanstalt Fur Wiederaufbau
6000 Frankfurt Am Main
Palmengartenstrasse 5-9
Federal Republic of Germany
Dear Dr. Vahl:

Reference is made to my letter of May 23, 1977. We have just
received from USAID the Preliminary Design Report on PVC Drainage Pipe
Production Facility for the Upper Egypt Drainage II Project, prepared
by STV Consulting Engineers. I am enclosing a copy of this report for
your personal use.

We are still waiting to receive from Egypt the evaluation report
on the results of the recent tender for the procurement of ready made PVC

pipes.

Sincerely yours,

P. Economides, Irrigation Engineer
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department
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Mr, Ffrench Mullen
Agriculture and Rural Development Division,

Europe, Middle East and North Africa, Projects Department
1818 H Street, N. W.

Washington DC 2043%% - > :
vos d 250 71-«'47' .

V e
Dear Mr. Ffrench Mullen , <2 'LGOb

Enclosed 5?3339 find the Recommendations Committee
Report-oﬁﬁfhe Adjudication of the procurement of 200 Kms of
pve plastic pipes.

The committee recommended that the contract be awarded to
the lowest responsive bidder Oltmans of West Germany for a
Ce I. F.Price of FF. 607,000 ( Six hundred and seven
thousands French Francs).
I gave my consemt to these recommendations.
Your Prompt cable reply is very much appreciated.

With Kindest regards,

Sincerely Yours,

& -

Eng, El Ahmady Abdel Raoof
Gamal El Din

MJ‘W&J 4.7.‘ 7;@1:.&‘ —(eﬂuw-cw/&/ ChaiI‘EHJJ.Q
Jazd / i/ 12/8 /77
g VLIRS 72
AGRIC & PURAL DEV DIVISION, EMENA

c*ummvpao;zcr_{ﬁ%e?

DATE RECEIVED JUN_3 0 %77

ANCWERED BY__ME. \\\w}\' .
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Mr. Ffrench Mollen
Agriculture and Rural Develepment Division W" [ 2%/59634-
Burope Middle Bast and North Africa

Projects Department - World Bank

1818 H Street N. W.

Washington DC 20433 U. S. A

&
Dear Mr, Ffrench Mollen /\]0( .

Enclosed please find a copy of the S T V Inc. consulting
Engineers report an the Preliminary Design of the _PVG_, pipe
production facility Upper Egypt Drainage IL projct.

With Kindest regards,

Sincerely Yours,

Eng, Ahmady Abdel Roof Gamal EL Din
Chairman

é/‘@énu/@

12/6 /71

.
.{ )
e
| RIC & RURAL DEV DWISION, EMENA
!If‘
3 ’”“NTB\ r’PROlEBT--.. /Z)- ______
- F(f_“!ED _____________________
. (4]



RECEIVED
911 JUN 24 Py 2 53
INCOMING MAIL UNIT



AC7C 243424 PLOINH PDIORTA wwﬂatan EYCR LA e e,
f URYT O uNCA 327
12 1720

DISTRIEUTION

June 12

. | e 3 Fr. Huphrey
'MP FRENCH miLen
H#ORLDOANY

TASEINGTON DL

]
L2& -
\
£
CEEGNEE 11T 24 RACE nCh TN R4)125 uDIY
§ N s e Ta e ¥ Lo e - # . 3
F-““ NOE HRCAR Jung FICHT ANDURLCAR JUuT s1¥TH cIng .

m. s = e e

FLEAST 3L INFORMED OF THE FOLLOVIAR 1A1COLIP

M-l-‘s)f.!ffﬂlﬁ. BERORT

...;

~ s =, ~ ) iy pivien
15 2E8Y T":_.Y‘t' AIRMAILED

228 )

T - » i -~ b :
¥ITH RATIONAL PLASTIOE FO H FANUFACTURINC BYY PIPRS yae
i B ) e 7 e e

TICKED OF ADRYIY 2) o) TF-':—‘JI}'."ET DOCUMERTS OF IN
ot i) AT g 5 s

-’Jn—l
F. D DRANIAGE
e

FEVIT® O8 JULY 15 STOP WE EXPUCT T ADYERTIZY of

AUTUST FIvgy pp

) TESDER FOS

ol W% 8 ¥ = LT R T PTG
L & 'I_J“! 1 (ioRa el ) T 1M T N
R R e e B R D e

SETELRILL 72 pans

BN Ay

ATz

COMPEZESSORS AND WELDING o512

ADVERTITED

WITHIH TW0 WETKS STOP ADJUDICATION DOCUMEN

SPELS AN TRUpYE
4 2

¥ NN T T v s OBt I A e
: ;“ ( ‘ : . 1% "%: i @ ; ’i e * ':_.-:.‘ ‘r

i T B ?3;* R e
b ous o 'wﬁ; i ﬁ il A '

i I SENT YD T N

,,
L5
I=E
M-

:

S : rfrench-mll_!.an

CTALLATIOG

i Elet

'Gbr;nu*IQBQ
%@7- CNile Delh’&’
Prawege e

CONT 0T

THROUCEM 1A% WTLL 3T SenT Te. THE SaNy FOR




L R R SN S S A e AR A M TUEL RN 1L ety B el R ﬁﬂum-ut, =
//? GITEIN Tuo YSIKS SFF) a - ’;, 39
lT-

; A
/ CONTRACT FOF MANENHAT ELOAHAR PuvPINe STATION ¥YAS SFEN #'}ﬁ~(ntq““c" ki (gad

STOP COPY OF CRDER WILL BF SENT AIRMAIL FFF)"‘“r~ ADDITINNAL T”““F

¥AS FANDED IO BILMHA CG”?“DL PROJECT ST0P THEY HAVE REOE T“”“
YWr : '

SOFAR THREZ TRUCKS COMMA THPEL STATION WAGONS AND 51X JEERR krn,
Cer ﬁ,lGlJ(H%(

VARTTATION 0RDER Fop Tru ADDITICNAL PICKUPS WAS ISSUED To ¢ Peiiuons o
A

-

ITSR AND 1207 JAPAM OY HRY T”F“TY FIFTH “? J) RESULT CF #ﬁJP“ICPTIPN
’(:IER PﬁCCHﬁhFTPT CF “?” PIPX ?Q? R EL“U 11 You TPD Y STOP DOCUMEN
ATENAILED HMK) Trﬂﬁﬂ OF REFERENCE FQR CQﬂqULTé”T SEVIZES 18 READY
GTCP HAMEE 0OF IR n!VI"”f{ ”GQSHLTQNTE YILL BE ﬁFHT.TG YGH'TGUﬂY 111

YRIVIEED LITIZ OF SeHIPMeNT oF ox GOING BLAINAGE PROJTCTE WAS SICNTD.
AD AIRMAILEX TODAY JJJ) SPECIFICATIONS OF EEUIPNTRT FOR  momansyy pun

OS OPEN DRAINS IS BEING PREPARED #M) GILL UT ST 10 YOU SITita Traln
_HC CERVER FOR SPAD OOMMA THE GEATER wILL e e
CEETABLICHID 18 NAGAAMAD 1N BROSP 10 saxs USE OF THE EXIGTING EORKEW
“OPS-LLLIPLAR OF WORK OF COLST /CCCUNTING SYSTFR AuD Fouan 1% ofF

CRESH EVALUATION BRogpar ”]iL IE SENT BY JULY 1Swr® ) TEERNMS OF

X REFERINCE FOR LONGTERM EVALUATION ACTIVITLES IS PREPARED BY CROIP OF L

o]

HO WILL HE SENT 10 yOU DHRING

FH

f PATPLATE £3D LOCAL CONsULTANT S
JULY NRR) TPAD HES BRECUSITIED FAE A DUTSH coNsnLTa o 1ILE
DRATNGE #pINTTHANET EOURIPACNT THROUDH TEOHNTIOAL 21D STrP THE
CENEULTANT VILYL ARRIVE 08 JULY FINALLY ¥T porer] PELAYS CF
REPLIES TC YOUR CRATSPORDENSE SToP VITH WY ZEST REGARD?
EL CIIRDY |

VICE MIMISTER FOR IRRIGATICH

T e

Loy
Bl



S DO AN LI N7 TR el TR T e T D L BRI 7 i e
2464235 WORLUSANK T, o £

INCOMING TELEX Q@r Nile lk[laI.’C ?5"‘('/ ;
¢o1 -Cr 293

_ f6r - 129‘5/&@%:1—
CAIRO JUNE 12, 1577 ; DISTHIBUTIUN

;.', lﬁ-.'---

Mr. ffrench-lullen ﬂ??JU.’E |2 At 10: 53
Mr. Humphrey :
ATT MR FRENCHMULLEN |

o

| REURTLX JUNE 9, 1977 CONCERNING DRAINAGE PROJECTS.

E P AD AND MINISTRY OF IRRIGATION WILL CONTACTED

PLY WILL BE TELEXEDTODAY. BEEN INFORMED THAT IR

KHALIFA RETIKED YESTLHUAY AND ENG AHMADI AJD L RAOUF

o 1S APPOINTED E P A D CHAIRNMNAN. REGARDS

AGRIC & P"m™

SAHIR KOKAIEi : counT | ) <

DATE s JUN 13 w7 M?’*’ /7‘%

: ANSWEho. DY____ T
B _f_?__
z e, - %
. Ty . b ARERR e b B 48 VY T |1 r . - T
¥ w08 ' I . brg & W g 51 li ® # i VA —
:1: d %_- : 3- 1 ,1 r'fifl ! -_-.;o..'.';?. ; JJ‘ : ,r:‘ x 11.)? q F
Bt 0 i B v ¥ Rty ¥ ol %, H
> .. 45T ,'_ l' EE nel, ¥ ¥ i
P r1 ; }rt 7;, 3 T \ij 1;‘ r}_ 3
I}: ..‘r' ' 1 ,:3 } A " oE ,{ < :
¥ % i X i A I o ' | ] =
| 3 A | i _ e -
‘ - 1 e i M :
4 : 24l ' A%
# = } f % =



London School of Hygiene and Tropical Medicine

Winches Farm Field Station 395 Hatfield Road St. Albans Herts Telephone St. Albans 53858
Station St. Albans City

Hr. M. D. ffrench-lfullen, C.B.E., 10th June, 1677
Chief, Agriculture and Rural Develepment Division,
EJLEN.A. Projects Departanent, CaarA

The Yorld Bank, \.‘312”1 i s e .Z:
1818 I{ Stree{}, No"-';ir., p&L DE\[ Ul /./""’ . /ﬁ J::"":

LGRIC & RUB

WASEINGTON, D.C. 20433. U. S. A. EﬁTﬁﬁ@Qf:ﬁm
- nynTE" PROECT ﬁ”ﬂé ,,5 iﬁ‘fi_m_
e L "‘__,FED ______________

;‘.?J'E.RE.U B’***"ﬁ Z__,;—-

e

Dear Desmond,
Hany thanks for the copy of your letter of May 19th to Dr. Mobarak
regarding cur appraisal mission in March. I very wuch appreciate the
support you have given us on the question of monsgement of 'logistic
support' provided to the project. The difficulties, of course, reflect
the many domasstic conflicts at Governorate level and, the fact that the
Ministry has not handled anything of this order of magnitude before.

I an loocking forward to the visit in July when I hope to find a
mich improved situvation with regard to transport. I have now received
ternas of reference and other documentation for this mission.

With best wighes.

Yours sincerely,

it

& Df. G. debbe.

Bcientific Director.
Fa
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June 10, 1977

Mr. Ahmed Loutfi Abdelmonem

Egyptian Public Authority :
for Dralnage Projects

5a E1 Goheiny Street

Dokki, Giza

Egypt

Dear Mr. Abdelmonem:
Thank you very much for yoﬁr letter of May 30, 1977,

with the attached Budget of EPADP for the fiscal year 1977.

Sl
Our comments, if any, will be sent to you.

/

Since li_%ours,

l
i
\
g:ﬂ/'n. D. ffrench-Mullen, Chief
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department

PEconomides:gld

TR, 8

oy
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{2 IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM) \/
ciffy; TELEX : e Oater . dune 9, 1977 771 ((44/ZH/
,‘Q?"? 348 GAFEC UN = e 4731 €T -Crisl
| 12 £6r- Qule Delle 1L
START .
HERE ; .
70| MR. SAMIR KORAIEM
iTvy/countrRY | CAIRO, EGYPT
MESSAGE y
ND.: _RE_DRAINAGE PROJECTS AND FFRENCH-MULLEN CABLE JUNE 8
5 |
LISTING RECENT CORRESPONDENCE FOR WHICH NO ANSWERS RECEIVED
‘WOULD APPRECIATE YOU FOLLOW UP AND LET US KNOW SOONEST WHAT
ACTION BEING TAKEN TO ENSURE REPLIES. REGARDS HUMPHREY
} :
I[ -
i
END = I
oF
TEXT b
e e e e S R M L e i R e R T P e s e i, e A A e L S e =
NOT TO BE THANSIMUITTED
SUBJECT: DRAETED BV i
PJBlay:bp
[ CLEARANCES AND COPY DISTRIBUTION T JAUTHORIZED BY (Nl ik Sxn s =
William S. Hu
DEPARTMENT: o
EM1
S SECTION 2 LOW FOR USE OF CABLE SECTION
r:rlt CRED FOR DISPATCH

DISTRIBUTION:  WHITE File Copy Wit 1k Transmittal Copy CANABIY o Bl e . . -
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'
—enwTRY o S e A _
MESSAGE
NO.: o o
4
8 BOOK OF THREE (SEE ATTACHED TEXT) #
¥ L) SEDIK KHALIFA, DELTATILE, CAIRO, EGYPT L/’ // ’%/‘/
Z #

2) MAHMOUD EL GUINDY, MINISTRY OF IRRIGATION, CAIRO, EGYPT

/ ' '3) SAMIR KORAIM, MINISTRY ECONOMY AND ECONOMIC COOPERATION, CAIRO,

EGYPT 227~ 3Yp Lo T | N4 1

20

21 EnD
OF
TEXT

SUBJECT

CLEARANCES AND COPY DISTRIBUTION.

S . I

- -l s

| _ rench=Mullen, “Chief 5
| FEFARTMENT )
EMPAG .
| SECTION 6TLOW FOR USE OF CABLE SECTIUN BEESE 5
CHECKED FOR DISPATCH E

DISTRIBUTION WHITE 1 le Copry WHITLE Hill Copy CAMNAIRY Transonral BL LM O3 pigenviaty
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40, 27 WORLD BANK QUTGOING MESSAGE FORM (Telegram, Cabil

A8

IMPORTANT (PLEASE READ INSTRUCTIONS BELOW B¢ TYPING

a9 ot Service LT Date . JUNE 8’ 1_9?7

|

I R ST NS SO P i r p— g
G| | « % |
; T| FOR SEDIK KHALIFA, CHAIRMAN, EPADP; COPIED MAHMOUD EL GUINDY,
countay| VICE MINISTER IRRIGATION, AND SAMIR KORAIM, MINISTRY OF ECONOMY
m§§AGE_AunnﬁnQNQMLL_chEERAILQN,_RE CREDITS 181-EGT, 393-EGT, 637-EGT
a AND LOAN 1285-EGT. SINCE RETURN LAST SUPERVISION M;SSION END
5 MARCH FOLLOWING LETTERS AND CABLES REQUIRING ACTION HAVE BEEN
6 SENT TO EPADP: AAA) CABLE APRIL 12 ON SPECIFICATIONS FOR FORKLIFT
7 TRUCKS, DIESEL AIR COMPRESSORS, GENERATING SETS, WELDING SETS AND
3 CRUSHING SETS; BBB) CABLE APRIL 12 ON AWARD CONTRACT FOR MANSHAT
ELDAHAB PUMPING STATION; CCC) CABLE APRIL 12 FOR THE DELIVERY OF
10 ONE MORE TRUCK TO MINISTRY OF HEALTH AND FOR THE EXTENSION OF
11 CONTRACT WITH C. ITON AND ISUZU JAPAN FOR THE PROCUREMENT OF TEN
13 ADDITIONAL PICKUPS; DDD) CABLE MAY 4 SUGGESTING TO ACCELERATE
18 FORMALITIES FOR PROCUREMENT PVC PIPES AND TO START PREPARING TENDER
i DOCUMENTS FOR INSTALLATION FIELD DRAINAGE UNDER UPPER EGYPT DRAINAGE
L TWO PROJECT; EEE) CABLE MAY 5 ON TERMS OF REFERENCE FOR CONSULTANTS;
5i‘ FFF):LETTER MAY 9 WITH REVISED EQUIPMENT LISTS OF ONGOING DRAINAGE
g PROJECTS; GGG) LETTER MAY 9 DISCUSSING FINDINGS SUPE%VISION MISSION
® AND SUGGESTING ACTIONS TO BE TAKEN; HHH) CABLE MAY 24 EXPRESSING
= OUR CONCERN ABOUT DELAY IMPLEMENTATION UPPER EGYPT DRAINAGE TWO
. PROJECT; III) CABLE MAY 27 INQUIRING ABOUT VEHICLES %ELIUERED TO
= ‘%f MINISTRY OF HEALTH; JJJ) CABLE MAY 27 ON THE PROCUREMENT OF SUCTION
2 IR e i
SUBJECT: " e = nm.[
| Credits 81, 393, 637 & Loan P85-EGT = ===
CLEARANCES AND COPY DISTRIBUT I1ON:
Cleared and cc: Mr. Blay JEE—
m— R FFQETTFMHL OF CAULE SEETION ]

DISTRIBUTION: WHITE - File Copy WIHITE Hill Coanwg CANARY 1 S T

PS B224/1 AGH (7282)



IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BREFORE TYPING FO
Service: = o o JUNE 8, APV
< No. — e Ommnaors e 6914
T
AE ,
T0| DREDGERS; KKK) CABLE JUNE 6 ON PROCUREMENT OF PVC PIPES AND
ATY/
counTRY| EQUIPMENT FOR REMODELLING UPPER EGYPT DRAINAGE TWO PROJECT.
MESSAGE .
NO.: TILL NOW NO REPLY HAS BEEN RECEIVED ON ANY OF ABOVE CABLES AND
4 LETTERS. THIS SITUATION IS VERY EMBARRASSING AND WE URGE YOU TO
5 INFORM US BY RETURN CABLE IF YOU HAVE RECEIVED ABOVE LETTERS AND
6 CABLES AND WHAT ACTION HAS BEEN TAKEN ON EACH MATTEﬁ. REGARDS,
7 FFRENCHMULLEN, INDEVAS
3
10
11
12
13
14 i
|
| -
15 |
16 ; - f
N l
18 ,
19 5
20 .
21 END |
OF
22 TEXT§
..‘3LJ!£]{..L l-__”_._-_-- SRR s = l : \97
Cr 181, 393,637 and Loan 1285-EGT ‘PEcongmdes gl ™ . . .
CLEARANCES AND COPY DISTRIBUTION: AUTHUTE. i /"7 '.\tﬂ""—”v:/f
cc & cleared: Mr. Blay Ly —pqu‘-_’t_[ - Chleis—

WORLD BANIK \JJMJL ING MESSAGE FORM (Telegram, Cable, 1
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EMPAG

CHECKED FOR DISPATCH
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FORM NO. 27 WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, Telex) W 1295/@'5 f—

(10-76)

IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM.)
Class of Service: LT Date: JUNE 6’- 19?7 rﬂ(
Telex NO.: Originators Ext 6914 JB. A
12 10
0 START
HERE .
1 TO
CITY/
COUNTRY
MESSAGE
NO.:
4
E BOOK OF THREE (SEE ATTACHED TEXT) %
s 1) SEDIK KHALIFA, DELTATILE, CAIRO, EGYPT L‘/'//‘/’
; /
2) MAHMOUD EL GUINDY, MINISTRY OF IRRIGATION, CAIRO, EGYPT- M//%
1 3) SAMIR KORAIM, MINISTRY ECONOMY AND ECONOMIC COOPERATION, CAIRO, EGYPT ‘5 {7{?
9
10
1
12
13
14
15
1R
17
18
19
20
21 END
OF
22 TEXT
NOT TO BE TRANSMITTED
SUBJECT DRAFTED BY:
Upper Egypt Drainage II Project ;
CLEARANCES AND COPY DISTRIBUTION o [ T i e e 5
Cleared w/cc: Mr. Eschenberg = 7 C 5
EPARTMENT: Wi g
OFCABLESECTON ———|
CHECKED FOR DISPATCH ;

DISTRIBUTION WHITE—File Copy WHITE — Bill Copy CANARY — Transmittal BLUE — Originator to Keep



ORM NO. 27

(10-76) IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING F
ss of Service: o L.I;_ o . Date; _3]_ Q_N_E_él._‘-’-g--?—z -
“ Originators Ext 6914

WORLD BANK OUTGAING MESSAGE FORM (Telegram, Cable, Telex)

ORM.)

EPADP, COPIED MAHMOUD E

SAMIR KORAIM, MINISTRY

0 START
HERE
1 0| FOR SEDIK KHALIFA, CHAIRMAN,
Country] VICE MINISTER IRRIGATION AND
MESSAGE
NO. | AND ECONOMIC COOPERATION. RE
3 MAY 4 AND MAY 24.
6 IMPLEMENTATION UPPER EGYPT DRAINAGE TWO PROJECT. ALT
6 LOAN BECAME EFFECTIVE JANUARY 31, 1977, AS WE HAVE N
7 ANY TENDER DOCUMENT IT APPEARS THAT NO ACTION HAS BE
¢ PROCUREMENT OF EQUIPMENT FOR REMODELLING OPEN DRAINS
9 DECISION BEEN MADE FOR AWARD OF CONTRACT FOR PROCURE
10 PIPES FOR PILOT DRAINAGE SCHEME OF BENI SUEF.
11 TAKE NECESSARY ACTION SOONEST.
12 TION ON SITUATION AND REASONS FOR DELAY.
13 INDEVAS
14
15
16
17
18
19
20
21 END
OF
29 TEX Tl

CREDIT/LOAN 637/1285 AN

WE ARE EXTREMELY CONCERNED ABOUT D

WE URG
GRATEFUL ALSO FOR CAB

REGARDS, FF

L GUINDY,

OF ECONOMY

D OUR CABLES
ELAY IN
HOUGH CREDIT/
OT RECEIVED
EN TAKEN FOR
NOR HAS A

MENT PVC

E YOU TO

LED EXPLANA-

RENCHMULLEN,

NOT TO BE TRANSMITTED
Upper Egypt Drainage II
“LEARANCES AND COPY DISTRIBUTION:
Cleared with &
cc: Mr. Eschenberg

CHECKED FOR DISPATCH

ANARY Transmittal

G
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PS B2a84/1 AGI (7282}



DISPATCHED

Juw 6 1’19 PH 1977

COMMUNICATIONS
SECTION



* R i
‘. \ C . i . W5 - Fay e o PG e IR RS y

7 2 et ! 1o R LR S ; P - JFf‘leﬂ'ﬂ vin

INCOMING TELEX

_ (TELEX 1O) bate RE‘C!{!._.,._ 235D .

oy & AuLa] 1 LnkR e n t :.I L_‘_ A
AWRLES AR WS _ Distribution: Mr. Le %oigne “Zi““"‘*"ﬂ"—"**‘
- Mr. BamphveyCeopwd b
CGr-ar ik 3 | :
Gk e S TMevews Wacuds -V
! (TEI,EX NO) {“;’f Cf—{ I ‘- ..‘; —— &_u%‘: i

B Y e 1o i ok I §ia {5 iy ITE A
L s - il i T ad 5 !’--. 3
bap o e T T - " 14 -
X f S = L § ¢ }
ir L - 4 [0 T A ey ' el s £y
AL ST i L EHEAS et 4 LA oA | o i y N A et OF
TN T = e th T il e A T I G s s s
._;\1;_.Ii }. I -r'-'.i‘ s s 4 I.._ e i \ ! o
I BE VEDY ORGS S Erel iEr k= R § T T e
e i i \ A eailly I._.,_. | |t = i =t i 1 |
o
L s A A S AT S GE DT L ar e oot o SR v O o T o T T T R =
ek Vs RIE. CARE S i S BB e REF I RES WERT i GHTE ot ) Y (o

HES APPOINTHENT (NTENDEL AS QUOTE COURTESY UMQUOTE AND FOR
fhESTIf% GTCP CYE DID NOT ENQUIRE ABOUT PENSiON STOP MEANWHILE
EL CUINTY AS DE U HIN(STER IRRIGATION MAINTAINS FULL CONTROL
TAILY OPERATIONE DRAINAGE AUTHCRITY WITH FULL AUTHORITY TO

SIGH 0N 1TS DEHALF STCP KHOURAL MOST EMRARASSEDN ABCUT VHOLE

A ™ =y i ) e S ey 7 {3 o) ol B G y O i ot (e cf ol B L 10 o I e - ¥ a0 e g
I A i (& AR "ni..:’ I | L-\l I RS ::'r:_:f }-!T I‘.r\_T il‘_ i II: i l:'\f.!\ ha !\'.!.‘l
A e 0 e (g c oy = - - . - ' - oo B oagl (W (105 e o 1 e { et
AEG vl RS BIEE TENURE AS CEALRN Rl s ol S SR O 2 e
L ~ ~ — = i W e - - ~ by - - . ~ - o
I e | R “n el (I i i ifL (i el t I o e I‘IJ N Il. %
=
M BT A DA sl o M sl Mot ot o o | ~re o T
Tll B UT Af RALGE T—g B I'-kc: Rl c‘.al' AFTER WA T =
-
gk i EA L AT PESTEMmeT phas el oy wioiae e By iEee ey =g 1
H RHAL EFEA (RE e ATERE T ANE SECH PHARE LY
Lol A Bl o e B ) o - o =y r i -
ENGUGH THINE 10 VA LIGAGE RUTREGRI Yt
By "," ) il et
AR i
s
.‘-‘.-'.
| Py .
r -
3 |
;g . :
7 ¥ . (' " .
L R g
2 : 0. W '
i -3 i
)3 g7 1




T
b e

W e
et

e

LERg - %}'ff !l

B

Cor-Wile e bOrarme

= - -~Cr3
Ohe € ayplian Dublic Authority For C&;ﬂ{}nage >

rojects

77

-2 gS/cr

. ﬁh—d\’
. 5(4) Elgoheiny Street,Dokki,Giza.

lay 30th, 1977

IE'II'. Lle D, ffreﬂCh Lo Liullen, Ch.ief
Agriculture and Rural Develonnent Divigion,
Burope,iiiddle Zast and .jorth Africa Prejects Department,
Interanational Developnent Aszociation,= :

1818 H, Streety if.W.

- Washington, D.C. 20433 VeSS,

ol

Dear ilr. ffrench~ilullen, A

As requested by lir. Bconomides, encloged pi_cfaée find one
copy of the Budget-allocations of the Bgyptien Public
Authority for Urainaze

Projects which has Just came out
of print.

With our kindes® regards,

Yours sincerely,
M p—-——-—_ —_—

el AGRIC & TURAL DEY DIVISION, EN&nA
Ahmed L. Abdelmnonem

Under-Secretary of State CCURTRY 'PHO}ECL.W:.M?

CATE Riczvep____JUN 9- 1977

------ - =
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FORMNO.27  WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, TeiaxCH 1EE¢EE

LHEhTE IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM.)
) Class of Service: TELEX pate: MAY 26, 1977 - /
?ﬂu_:?ﬂ 325 HOHER UN Originators Ext 4731 {
l 12 10
0 START
HERE
1 i ERIDIEN
cITY/
COUNTRY| CAIRO, EGYPT
MESSAGE
NO.: _HAVE RECEIVED LETTER FROM MR. SADIQ KHALIFA IN CAPACITY CHAIRMAN
4 DRAINAGE AUTHORITY, POST FORMERLY HELD BY MR. EL GUINDY.
5 SECOND UPPER EGYPT CREDIT AGREEMENT CONTAINS PROVISION THAT
6 BORROWER SHALL ENSURE THAT POST OF CHAIRMAN OF AUTHORITY IS
? FILLED BY QUALIFIED AND EXPERIENCED PERSON FULL TIME. WOULD
" THEREFORE APPRECIATE YOU TACTFULLY CONTACT MINISTRY ECONOMY
. AS OFFICIAL REPRESENTATIVE OF GOVERNMENT TO OBTAIN FOR OUR
o RECORDS OFFICIAL NOTIFICATION OF MR. KHALIFA'S APPOINTMENT,
2 HIS C.V., AND CONFIRMATION HE IS FULL TIME. BEST REGARDS HUMPHREY
12
13
14
15
16
18
19
20
21 ENnD
OF
22 TEXT

i o . 0. __ NOT 7O BE TRANSMITTED é)__ i

SUBJECT DRAFTED BY:
PJBlay:b - k

'CLEARANCES AND COPY DISTRIBUTION: .aUTnOHu%L>5Y37wm_‘$?mn~Jw‘"7"V(5Q'_; i
William S.‘ re;}'ww(\' E :

Cleared in substance & cc: [DEPARTMENT A
Messrs. Krishna, EM1
ffrench-Mullen [ SECTION BELOW FOR USE OF CABLE SECTION |

CHECKED FOR DISPATCH

ISTRIBUTION WHITE—File Copy WHITE Bill Copy CANARY Transmittal BLUE Originator to Keep

44/1 AG) (7282)
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May 25, 1977

Dr. Wagih Shindy
Undersecretary
Ministry of Economy and

Economic Cooperation
8, Adly Street

Cairo - Igypt.
Dear Dr. Shindy:
Enclosed please find for your information copies of the following

letters sent.by us to Dr. Almotaz Mobarak, Undersecretary, Ministry of
Health and Eng. Mahmoud Said El Din El Guindy, Chairman EPADP:

- April 12, 1977 Letter to Dr. Mcbarak
- May 9, 1977 Letter to Eng. Bl CGuindy
- May 9, 1977 Letter to Ing. El Guindy
- May 192, 1977 Letter to Dr. Mobarak

"

The ebove letters concern the implementation of the ongoing drainage
projects and the Bilharzia Control Program.

Sinc%fely yours,

t
R

(i
‘0L M. D. ffrench-Mullen, Chief
iculture and Rural Development Division

Europe, Middle East and North Africa
Projects Department

Attachments

Cleared with and cc: Mr. Blay
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FORM"N(). 590 This summary is the initial summary
t-78) IBRD AND IDA — SUPERVISION SUMMARY part of a mission report
a semi-annual update

the completion summary

Regional Office: Project Name: Project Code: Loan[x[ Credit inNo.: L/C Amount ($xx.xm):
EMENA Upper Egypt Drainage II1 SEGTAIO6 1285/637-EGT L/10.0 C/40.0
Country: Borrower/Beneficiary: Egyptian Public Board Date: Signing Date: Effective Date:
Arab Republic of Egypt | Authority for Drainage Projects 6/8/76 6/11/76 1/31/77

Projects Dept./Div. Name: ! Org. Code No.: Projects Officer: Loan Officer:
EMPAG ' 156/10 P. Economides P. Blay

SECTION 1: SUMMARY PROJECT DESCRIPTION Lowering water table on 500,000 feddans of irrigated land through
installation of tile drains, remodelling 1,226 km of existing and excavation of 346 km of new

open drains and construction of one pumping station. Reclamation by leaching of about 12,000 fed-
dans of saline and or alkali soils. Also included is the expansion of the Bilharzia control pro-
gram over 120,000 fed and the financing of the cost overrun of US$4.2 million for the Bilharzia

SECTION 2: PERFORMANCE RATING program under Upper Egypt Drainage I Project.This Summary Last Summary
STATUS: 1 - Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major Problems B
TREND: 1 - Improving; 2 - Stationary; 3 - Deteriorating
TYPES OF PROBLEMS: F - Financial; M - Managerial; T - Technical; P - Political; O - Other (Explain in Section 5)
If more than one type of problem, enter most critical factor first. | F | M] | LJ [ l I | [ ]
Designated a "problem project” in most recent SVP review? Y - Yes; N -No @
~<CTION 3: PROJECT DATA Total of which: Cumulative Disbursements
Estimated/Actual: Project Loan/Credit Project Foreign Local through most recent
Completion Closing Cost Currency Currency Quarterended ( 3 /31 /77)
(Mo./¥r.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) /1 ($xx.xm) {$xx.xm)
Appraisal Est. 12 |.8-'L ﬁ |3Q |§3 282 .0 80 .0— _2,0 al __4.__-? [Est.)
Last Summary ( W / ) " L 5 . g 3
Current J12.81 6.,30,83 282 . 0 80.0/1 202 .0 ——s=_ (Actuat)
SECTION 4: MISSION SCHEDULE Return to HQ Final Report Date
- No. of Staff on Mission No. of Days in Country (Mo./Day/Yr.) (Mo./Day/¥Yr.)
Latest/Present Mission 1 2 &b 7 524,77 (FS)*
Previous Mission ' ' ) 1 { i
Next Mission Departure Recommended interval End of period covered by latest
(Mo./Yr.) M between missions (Months) 6 progress report (Mo./Day/Yr.) __ 4 ,

* Type of Report: FS = Full Supervision; CS = Combined Full/B-T-0; C = Completion; A = Appraisal; O = Other (explain below)
SECTION 5: COMMENTS (Explain “‘other” in Section 2 and clarify, if necessary, data in Sections 3 and 4)

‘"L USAID is cofinancing the project with US$30.0 million representing foreign cost for
production of PVC pipes.

SECTION 6: SUMMARY O CTS S, T 3 :

An areca of 3,300 feddans has been selected in Beni Suef for the installation of a pilot drainage
scheme with PVC pipes. All preparatory works have been completed. The procurement of 200,000 m
of ready made PVC pipes is underway. The contract for the construction of the one pumping sta-
tion of the project has been awarded. Action is being taken for the procurement of the project
equipment. A technico-economic study to determine the number, capacity and location of PVC

pipe making plants is being conducted by a consultant firm, appointed by the co-financier
(USAID) and it is expected to be completed in May. Procurement of chemicals and equipment for
the Bilharzia control program is underway.

Preparing Officer: P. Economides Initials: Date:5/24/77
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Section 7: Actions Taken or Recommended

Letters have been sent to the Chairman of EPADP (Annex 1-A) and to
the Undersecretary of the Ministry of Health (Annex 1-B and 1-C) raising various
points related to the findings of the supervision mission.

Cables have been sent to the Chairman of EPADP asking to accelerate
the formalities for the award of ready-made PVC pipes required for the pilot
drainage scheme (Annex 1-D), approving the award of the pumping station (Annex
1-E) and asking to provide additional transportation facilities to the Ministry
of Health (Annex 1-F).

cc: Messrs. Finzi, Paijmans, Moreau, Humphrey (3), Blay, Haynes, Jones,
ffrench-Mullen, van der Tak (3), Yudelman, Krishna, Nichols,
Subramanian, Perera, LeMoigne, Veraart, Frank, Hotes, J. Lee
Ms. Larouche
EMENA Files
PEconomides:gld
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The World Bank / WBiB 1 Sucet, NW., Washington, D.C. 20413, US.A. Telephone: (202) 393-6360 & Cables: INTBAFRAD

May 9, 1977

Mr. Mabuoud Saad E1 Pin E1 Guindy

Vice Minister and Chairman

Egyptian Public Authority for S & -
Drainage Projects

5a L1 Goheiny Street

Dolki, Giza

Arab Republic of Egypt

Re: EGYPT - Upper Foypt Drainage I, Cr. 393-EGT
Nile QQHELlEEEEﬂ&? Ty OF, 181-EGT; and
Upper Foypt Drainage II, Cr/in 376/1285

Dear Mr. 11 Cuindy:

We wish to express our appreciation and thanks for the
assistance and hospitality extended by you and your staff to Messrs.
Iiconomides and Schumacher on their recent visit to review progress
on the drainage projects.

We were very pleased to learn from the mission, and subsc-
quently from the Egyptian delegation, that the main problem that EPADP
faced in the rast, the allocation of local funds, was on the way to
being solved, and that sufficient funds had been allocated by the
Governmont for this fiscal year. This, we trust, will ‘allow EPADP to
Proceed with the implementation of the program without further delays.

We were aleo pleased to hear from the mission that action
had been talen for the implementation of the pilot drainage scheme with
PVC pipes. We understand that an area of cbout 3,300 feddans has been
selected near Peni Suef, all preparatory works have been completed and
that a lcecal contracroy has been appointed for the exectuition of fhe
prejaect., Unfortunately, we understand thet no decision had been made
for the svard of tie contract for the procurement of the pipes, even
Lthough 1he opening of hids tool: place six weeks ago. Ve trust that
action will ke takon in this direction and that we will soon receive
your recemmendation foi award. It is cxtremely important that the
Pilot draira..e scheme of Yeni Suef he inplemented as soon as poscible
to allov FPAOP's staff and contractore to #ain experience in the new
drainape technique before large-ccale application.
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Mr. E1 Guindy ~2- May 9, 1977

Another matter of concern is the delays which occurred in
the preparation of tender documents for the procurement of equipment
for remodelling of open drains under the Upper Egypt Drainage II
Project. Since remodelling of open drains is work that should precede
the installation of field drainage, we recommend that immediate action
be taken for the procurement of the required equipment in order to
proceed according to the implementation schedule of the project.

We also believe that action needs to be taken soon for the
preparation of tender documents for the installatidn of field drainage
through ICB. We understand that the technico-economic study conducted
by USAID for determining the number, size and location of the PVC pipe
plants is being completed. The tender documents for the installation
of field drainage could, therefore, be prepared as soon as the final
decisions are made for the production of PVC pipes.

We were glad to learn that a decision had been made for the
construction of a store for spare parts in Asyut and that the location
of the store had already been selected. A similar decision necds to
be made for the establishment of a training center for EPADP's stuaff
in Upper Egypt, preferably in the Minieh area.

The mission also informed us that the cost accounting unit
for drainage works is in the process of being established. We arc
looking forward to receiving the plan of work of this unit, promiscd
for April 1977.

The importance of establishing a monitoring and evaluation
system on the effect of drainage works on crop yields is a subject
which we have repeatedly discussed. In our letter of January 21, 1977,
we suggested a way in which a long-term monitoring and evaluation
program might be organized. We were happy to learn from Mr. Economides
that the results of the crash program, being carried out in the
Governorates of Menufiya and Minieh, will be made available to us
before June 1977. I would also like to draw to your attention the
fact that, as agreed at the Nile Delta Drainage II negotiations, a
complete evaluation report of the Nile Delta Drainage I project is
expected to be received before June 30, 1978.

Concerning the socio-economic study, the mission informed us
that a general socio-economic survey is now being carried out by
Professor A. Goueli in collaboration with the Ford Foundation and
that this survey will be completed by October 1977. We understand
that a supplementary study of the ability of the beneficiaries of
the drainage works to pay for the investment, operation and maintenance
costs will be conducted subsequently and be completed before June 1978.
Ve would appreciate rcceiving the terms of reference and the draft
questionnalre for this supplementary study for review before June 30,
1977, '
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Mr. Fl Guindy ~3- May 9, 1977

Finally, we would like to express our concern for the delays
in the procurement ol field drainage maintenance equipment and, in
particular, flushing pumps. We belicve that the field drainage
maintenance units should be provided with this type of equipment, and
we urge you to take the necessary action.

With kind regards,

Yours sincerely,

Ld

\‘t -__\}‘-{L- QQ(V-I\"; Ll L8 coen
M. Altaf Hussain, Acting Chief
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department
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Aprdl 12, 1977

M. Almotaz iolkarak
Undersecretary
Ministry of Health
Cairo, Egypt

Ret EGYPT - Upper Ygypt Drainape I Project, Credit 393-TGT
Upper faoypt Drainace II Projecet, Cr/ln 637/L285-EGT
Revised List of Faugosment and Materials

Dear Dr. Mobarak:
Reference is made to our letter to you of February 8, 1977.
We are attaching the revised list of the remaining equipnment
and materials t:o be procured for the Bilharzia Consrol Progran under
the two Uppesn ﬁgypt Drainage Projects. This list has been prepared
taking énto coneideration the suggestions made by you and your staff

to the recent supervision mission in Egypt.

We will ba glad to see that action is tasken for the precurcment
of the equipment and materials included in the list as coon as possible

in order to avoid delays in the implementation of the Progran.

Sincerely yours,

e

M, D. ffreach-tiullen, Chief
Agrliculture and Lural Vevelepment pivigion
Europe, Mlddle East aond Horth Afrvica
Projects Department

Attachnente

ce: Dr. C. Hebbe
cc:  Mr. Blay “:“j
Piconomides:gld \ /

R}



REMAINING EQUIPMENT, MATERIALS AND SERVICES TO BE PROCURED
FOR BILHARZIA CONTROL PROGRAM UNDER CREDIT 393-EGT AND CREDIT/LOAN 637/1285-EGT

(as of March 1977)

Total
Unit 1977 1978
Item Quantity Cost Amount Quantity Amount Quantity Amount
Uss$ Uss$ Us$ Uss$
Equipment
Pickups 30 6,500 195,000 30 195,000 = =
Station wagons 2 6,500 13,000 2 13,000 ~ =
Trucks 1 14,000 14,000 it 14,000 - =
Microbus 2 12,500 25,000 2 25,000 - =
Test kits 30 570 17,000 30 17,000 = =
Knapsack sprayers 400 60 24,000 400 24,000 - =
Plastic water tanks 20 150 3,000 20 3,000 - -
Spare parts 50,000 30,000 - 20,000
Miscellaneous 30,000 10,000 20,000
Subtotal 371,000 331,000 40,000
Materials
Molluscicide (tons) 500 11,000 5,500,000 500 5,500,000
Reagents 2,000 2,000
Subtotal 5,502,000 5,502,000
Consultants 50,000 - 50,000
TOTAL 5,923,000 5,833,000 90,000
Contingencies - - 357,000 327,000 30,000
GRAND TOTAL _= - 6,280,000 6,160,000 120,000
o[
LR
T |5
<
[ o
1
G2
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, US.A. ® Telephone: (202) 393-6360 * Cables: INTBAFRAD

May 19, 1977

Dr. Almotaz Mobarak

Under Secretary

Ministry of Health

Cairo, Egypt : B =

Re: Upper Egypt Drainage I and II Projects
Credits 393 and 637 and Loan 1285-EGT

Dear Dr. Mobarak:

It was a great pleasure to see you during negotiations of the Nile
Delta Drainage II Project. We were happy to have the opportunity of dis-
cussing with you the main problems of the bilharzia control program under the
ongoing drainage projects and to clarify several points related to the new
expansion of the program.

We understand that the main difficulty that the program faces is the
shortage of transportation. From our part, all efforts are being made to solve
this problem. We hope that with the arrival of the 20 pickups and the 10 more
ordered, plus the one truck asked to be delivered to you by EPADP, the situa-
tion will be considerably -improved.

Maintenance of the project equipment is a matter that merits special
attention. We have already asked EPADP by our cable of April 12, 1977,
copies to you, to deliver to the Ministry of Health any amount of spare parts
proportional to the delivered number of vehicles. As we indicated to you when
you were in Washington, action needs to be taken by your staff to organize
the maintenance of the vehicles on a permanent and sound basis to avoid
future problems. We would like to hear from you what measures the Ministry of
Health intends to take to assure the good maintenance of the project equipment.

Another matter of concern is the management of the logistic support
provided to the project. Our mission has informed us that, in some cases,
Project transport has been used for other purposes, that drivers are not always
available and that fuel costs had sometimes not been met. With the increase
in number of project vehicles, I am sure you will agree that a strict admin-
istrative control is essential. We would appreciate learning from you what
measures are being taken to assure such a control. Needless to say, in no
case should project equipment be used for purposes outside the project scope.

We were very pleased to learn from the mission that excellent stores
are now available in Minya and Beni “iuc° for ~tarage of chemicals and equipment.
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Dr. Almotaz Mobarak -2- May 19, 1977

With the provision of the new equipment and with a better organiza-
tion of the logistic support of the project, we are confident that the imple-
mentation of the bilharzia control program, so vital for the health of the
Egyptian people, will be conducted with success in the future. The enthusiasm
of your staff and your strong personal support will certainly contribute to
this success.

Finally, we would like to €xpress our appreciation and thanks for the
assistance and hospitality extended by you and your staff to Dr. Webbe on his
recent visit to review progress of the pProgram. We propose that Dr. Vebbe's
next visit take place in early July, if this is convenient for you. We will
inform you later about the exact date of his arrival.

Sincerely yours,

S ot
.“Ifrench-Mullen, Chief
Agriculture and Rural Development Division

Europe, Middle East and North Africa .
Projects Department

Gleares drsl ecy P, 2lay, R. Jabri
¢C: 5. Keraim, G. Webbe, Dr. Lee

PEconomides:to
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PELYATILE, CAIROD, EaYeY

ELGUINDY, CHAIRMAYH, RE CREDIT/LOAN 63771235 &87T. RAA) PLEASE
ACCELERATE FORMALITIES ANd SEHD SOOMESY YOUR RECOMMENDATION
FOR AUARD FOR PROCUREMENT PYC PIPES POR GENISUES PILOT scuing,
B3B) GRATEFUL VOU SEMD U3 USAID REPORT ON RURBER, LOCATIOZ Al
CAPACITY GF PROPOZED PVL PLARTS FOR UPPER EGYPY DRAISABE THO
Fﬁéiﬁﬁ? TOGEYHER ¥1TH yvoun CORNENTS. CCCY SUSGEST START
PREPARIGG TEHDER BOCURENTS FOR IHSTALLATION fISLD URAIRARE
THROUGH ICB FPOR UPPER CGYPT DRATHAGE Tie PROJECY. TENDER
ABVERTISING SHOULY SCHEDULEDS KOT LATER JULY YWP7. aEGares,
ALYAF HUSSAIN, INTHAFRAL

Creditflpan C37/1285-8CT PEconomides :gld

He Altaf Huszafin, Acting Chief?
ENPAG 3
= — : -
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LY APRIL 12, 1977 ANNEX 1-F
6914

FOR ELSUINDY, CHAIRMAN, RE CREDIT 393 EGY AND CREDIT/LOAN
€37/1285 EGT. AAA) SRATEFUL YOU PELIVER INZEDIATELY ONE FEORE
TRUCK YO RIRISTRY OF HEALTH FOR BILHARIIA CONTROL PROCRAA,
B53) IW VIEYW OF URSENT KEED FOR TEN ADDITIONAL PICRUPS 8Y
BINISTRY OF HEALTH IDA H4AS NG CRJECYION TO BXTEND CONTRALTY
WITE C. ITON AMD €O. ISUZU JAPAN FOR THE PROCUREMEHT OF ToN
ROGRE PICKUPS AT SAHE USIT PRICE. CCC) WE UNDERSTAND THAT Al
AROUNT OF SPARE PARTS PROFORTICGMAL TO THE DELIVERED HUMIER OF
VEHICLES WILL BE BELIVERED T6 KINISTRY OF HEALTH. Réﬁﬁﬂbs,
FFRENCH-KULLEN, INBEVAS

Credit 393-EGT & Cr/ln 637/71225-E6GY PEcononides:pld

B. b. ffrench-Mullen, Chief

Fessrs. Blay end Webbe
EMPAG

AU
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ARAB REPUBLIC OF EGYPT

UPPER EGYPT DRAINAGE II PROJECT

Draft Paragraph for President's Report

The credit/loan became effective on January 31, 1977. An area
of 3,300 feddans has been selected for the installation of a pilot drainage
scheme with PVC pipes. All preparatory works for this scheme have been com-
pleted. The procurement of 200,000 m of ready made PVC pipes is underway.

The contract for the construction of the one pumping station of the
project has been awarded. Action is being taken for the procurement of the
pProject equipment.

A technico-economic study to determine the number, capacity and
location of PVC pipe making plants is being conducted by a consultant firm,
appointed by the cofinancier (USAID) and it is expected to be completed in
May 1977.

Procurement of chemicals and equipment for the bilharzia control pro-

gram is underway.



ANNEX 3

Page 1
ARAB REPUBLIC OF EGYPT
UPPER EGYPT DRAINAGE II PROJECT
Financial Aspects and Disbursements
1. Availability of local funds. A condition for negotiations of the

Nile Delta Drainage II Project was the allocation for the fiscal year 1977 by

the Government to EPADP of BE 47 million, to cover estimated costs for carrying
out all the ongoing IDA/Bank-financed drainage projects. Furthermore, the
Government has been requested to include in the medium-term plan, at present under
preparation, all the funds required for the completion of the ongoing IDA/Bank-
financed projects. Evidence has been received by IDA that both conditions have

been fulfilled. Therefore, no shortage of local funds is anticipated, at least
for the fiscal year 1977.

2. Disbursements. The credit/loan became effective on January 31, 1977.
No disbursements have been effected so far.
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ARAB REPUBLIC OF EGYPT
UPPER EGYPT DRAINAGE II PROJECT
Places Visited and Officials Met
1. Places Visited
Cairo - March 18-21, March 26-30
Field Trips in the Drainage Project Areas
Nile Delta - March 22-23
Upper Egypt - March 24-25
2. Officials Met
Egyptian Public Authority for Drainage Projects
Eng. Mahmoud El Guindi = Vice Minister-Chairman
Dr. Osman El1 Ghamry — Consultant & Technical Officer
Eng. E1 Ahmdi Abd El1 Raouf =~ Vice Chairman, Lower Egypt
Eng. Said Ead = Vice Chairman, Upper Egypt
Mr. Ahmed Lotfi - Director-Gen., Adm. & Finance
Eng. Todry Girgis -~ Director-Gen., Mechanical Division
Eng. Ahmed El1 Sawaf = Project Coordinator
Eng. William Naguib - Director-Gen., Planning & Follow-up
Eng. Abd. El1 Moti El Desuki - Director-Gen., Research & Training
Eng. Wadie Rafla - Head, Evaluation Section
Eng. Fouad Moussa Ramadan " = Evaluation Section
Eng. Salah Fawzi =~ Director-Gen., Central Delta
Eng. Fathi Abdel Halim - Director-Gen., Beni Suef
Eng. Rushdy Sinnara - Director-Gen., Minya
Ministry of Agriculture and Land Reclamation
Dr. El1 Shabassy - Under Secretary for Soil Amelioration
Mr. Hussein Abdeen - Assistant Director Gen., Extension Service
Mr. Aly Hosary = Chief, Mechanization Section
Mr. Hassan Abdala = Director Gen., Foreign Relations
Mr. Mahamed Tewfik - Public Relations
Ministry of Health
Dr. Almotaz Mobarak = Under Secretary
Dr. Osman Zamiti - Executive Director, Bilharzia Control Program
Eng. Abdel Hamid Hammadi ~ Assistant Chief Eng., Bilharzia Control Program
USAID
Mr. Robert Bakley - Capital Dev. and Engineering Officer
Mr. Philip Lewis = Engineer

Mr. Thomas Hagerty - Consultant



Ford Foundation

Dr. Gordon McLean
Professor A. Gouely

ANNEX 4
Page 2

= Team Leader, Agriculture
= Consultant - University of Zagazig
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ARAB REPUBLIC OF EGYPT
UPPER EGYPT DRAINAGE II PROJECT
Execution of the Project
1. Pumping station. One small pumping station (Menshat-El-Dhahab) is

included in the projects works. Government has suggested and IDA/Bank approved
to award the construction of this station to the contractors of the four pump-
ing stations of the Upper Egypt Drainage I Project. Agreement was reached on
the unit prices and works are expected to start soon.

2, Pilot drainage scheme with PVC pipes. During negotiations, agreement
was reached that EPADP will install during the first year of the project a
pilot drainage scheme with PVC pipes on about 10,000 feddans for the purpose

of carrying out technical and costing studies and of gaining experience on the
use of PVC pipes. Due to delays occurring in the preparation of tender docu-
ments for the PVC pipe making plants, financed by USAID, it was agreed by the
Bank to procure through ICB an amount of 200,000 m of ready-made PVC pipes to
be used for the pilot drainage scheme on a reduced area of 2,000 feddans. The
procurement of the pipes is underway while an area of 3,300 feddans near Beni
Suef has been selected for the installation of the pilot scheme. The reason
3,300 feddans have been selected for this purpose instead of 2,000 feddans is
that soil conditions in this particular area allow a larger field drainage
spacing of 60 m. Two main open drains serve the selected area (Ehnasia Khadra
and Bani Bekhit). The two drains have been already remodelled, therefore, the
scheme is ready for implementation. EPADP has appointed a local contractor
(High Dam Co) for the execution of the project. It is expected that works will
start by August 1977 and completed in three months. The mission stressed the
need for organizing an intense training program for EPADP's staff on the new
drainage technique and for establishing a system for monitoring the function
of field drainage with PVC pipes and its effect on crop yields and soil proper-
ties.

PVC pipe making plants. A technico-economic study to determine the
number, capacity and location of PVC pipe making plants is being conducted by a
consultant firm appointed by the cofinancier (USAID) responsible for the pro-
duction of PVC pipes. The study is expected to be completed in May 1977.
According to preliminary findings of the study, three plants will be required:
one in Beni Suef, one in Asyut and one in Qena. The areas for the installation
of the plants have already been selected. All of them are located close to the
main road and are provided with electricity and water. In each plant two
extruders will be installed of a capacity each of 180 kg per hour (1,000 m of
pipes per hour per plant). Operation is expected to be 20 hours a day or
5,000 hours a year. Therefore, the annual capacity of each plant will be 5,000,000
m of pipes which is sufficient to cover about 50,000 feddans per year. The
building required for each plant is a 60 x 30 m simple structure with traditional
steel frame. The construction of the buildings will be done by EPADP using
local contractors. Discussions are underway between Government and USAID about
the operation of the PVC plants. It appears that an agreement is underway with
the National Plastic Co, an Egyptian nationalized firm, to run the factories.
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Three expatriate technicians (one per plant) and one expatriate consultant
will be required to provide the necessary expertise and training. The tender
for the procurement of the plants is scheduled for issue in July 1977 and it
is expected that at least one plant will be operational in October 1978.

4. Procurement. Preparation of tender documents and specifications for
the procurement of draglines, excavators and other equipment for the remodelling
of open drains is underway. Preparation of tender documents for the installation
of field drainage through ICB will start as soon as final decisions on the
production sites of PVC pipes are made.

56 Bilharzia control. Snail control operations in the area between

Dariut and Asyut Barrages (120,000 feddans) have started for the first time in
March 1977. On the mission's departure an area of about 40,000 feddans commanded
by Naghamedi West canal had been treated. A concentration of 1.6 mg/l of mollus-
cicide was applied. It is expected that this phase of snail control will be
completed by end of April 1977.
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ARAB REPUBLIC OF EGYPT
UPPER EGYPT DRAINAGE II PROJECT
Organization and Management
T Organization and staffing. The Chairman of EPADP, Eng. Mahmoud Saad

El Din El Guindy, has been appointed as Vice Minister of Irrigation while still
keeping the post of Chairman of EPADP. The Design Section has been strenthened
to cope with the increased needs for field drainage design work. At present

20 engineers are working in this Section. Forty technicians graduated from the
Technical Institute for Survey have been recruited by EPADP. After a short
on-the-job training, these technicians will replace engineers in the supervision
of field drainage installation. A special new allowance, varying from BE 15 to
40 per month, is now paid to the engineers working with EPADP. In view of the
above measures, no serious problem of shortage of engineers is foreseen.

2, Office facilities. No progress was made with the construction of new
offices for EPADP, the buildings being still in the foundation stage.
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May 24, 1977

Dr. Gerald Webbe

London School of Hygiene and
Tropical Medieine

Winches Farm Station

395 Hatfield Road

St. Albans, Herts

England
Dear Jeryy:

Thank you for your letter of May 17th. Dr. Mobarak, while here
for negotiations, requested inclusion of at least 40 jeeps in the pro-
ject equipment list and Desmond agreed. The number of pickups was
reduced to 20 but as you will notice in the list of additional equip-
ment under the ongoing projects we have increased the number of pickups
from 20 to 30. Finally, for the trucks we have requested EPADP to
deliver immediately one more truck to the Ministry of Health and we
have ineluded in the list of additional equipment under the ongoing
projects one more., So in total four trucks will be provided under the on-
going projects and two more under the new project.

The alloecation for Bilharzia under the new proposed project was
US$10.40 million. After deduction of US$2.00 million for contingencies
(for which we had to use the Bank's formula) an amount of US$8.40 remained
for equipment, chemicals and freight and insurance. In order to accommo-
date the increased number of jeeps in this restricted budget I had to
reduce the molluscicide to 600 tons. I was encouraged to do this by your
remarks that they will have savings under the ongoing projects.

It should be mentioned that the equipment list in the appraisal
report is only indicative and we can adjust it later in light of the
actual project requirements.

Concerning Table 1 of Annex 12, I have to apologize because I did
not notice the paragraph in your letter of April 7th. Unfortunately,
now it is too late to make any correction.




Mr., G. Webbe wg— May 24, 1977

I am enclosing copies of the two supervision reports. Also,
terms of reference and travel request for your mission to Egypt July
3-10, 1977. With a memo dated May 12, we have requested the travel
office to make a reservation for you at the Meridien Hotel from July
3-5 and 7-10 (copy also included).

The preparation of the Plan of @peration for the Upper Egypt
Drainage II Project is due on June 30, 1977. Please check if they
have prepared it and have sent it. We would like to have your commen#is
on this plan in your Back-to—-0Office Report.

es, Irrigation Engineer
Agriculture and Rural Development Division
Kurope, Middle East and Notth Africa
Projects Department

S
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May 23, 1977

Dr. Ing. Heiko Vahl )
Kreditanstalt fur Wiederaufbau i
6000 Frankfurt am Main

Palmengartenstrasse 5-9

Germany

Dear Dr. Vahl:

A copy of the Appraisal Report of the Nile Delta Drainage II
Project was sent officially to your agency by Mr. Humphrey. I am
enclosing herewith an emtra copy for your personal use. We expect to
have the Board presentation on May 3lst.

We are still waiting to receive from Egypt the results of the
recent tender for the procurement of PVC ready-made pipes. Concerning
the techno-economi¢ study for the PVC pipe plants of the Upper Egypt
Drainage II Project, I have been informed by USAID in Washington that
the report will be ready in a few days. I will send you documents as
soon as I receive them.

Sincerely yours,

P. Economides, Irrigation Engineer
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department

Enclosure




Mxy 19, 1977

Dr. Almotaz Mobarak
Umder Secretary
Mindstry of iicalth
Cziro, Epypt

Re: TUppar Egypt Drainage T and 1II Projects
Credits 393 and 637 and Lozn 1285-ECY

Dear. Dr. MHobarak:

It was a preat pleasure to sce you during negotiations of the Hile
Delte Dralvapge 1T Project. e were happy to have the opportunity of die~
cussing with you the main probleme of the bilharzia control program under the
ongoing dralnage projects ead to eclarify several pointe related to the new
expansion of the progran.

He understand that the main difficulty that the program faces ig tha
ghiortape of transporbhtion. From our part, all efforts are being made to solve
this preblem. We hope that with the arrival of the 20 pickupa snd the 10 wore-
ordered, plus the one truck asked to be delivered to you by EPALP, the situa~
tien will ke considerably inmproved.

Maiutenance cf the project equipment 48 a matter that maerits special
attention. We have already ashked LPALF by our cable of Apxil 12, 1977,
coples to you, to deliver to the Ministry of lHealth anyamount of spare parts
:xoportional to the delivared nuvber of hchicles. As we dndicated to you when
you were in Washington, actica nceds to be taken by yeur staff to organize
the maintenanca of the vehicles on a permanent and sound basis to avoid
future problems. We would like to haar from you what measures the Ministry of
llealth dutends to take to assure the good maintenance of the project equipuant.

Another matter of concern is the management of the lopistic guppont
provided te the »roject. Our nission has infermed usg that, in some cases,
projact transport has been used for other purposas, that drivers arza not always
avallalile and that fuel costs had sometimes not been wmet. VWith the increase
in number of project vehicles, I am sure yvou will agree that a strict admin-—
istrative control s essential. We would appreciate learning from you what
measures are being taken to assure suvch a control. Needless to say, in no
case should profect equipment be used for purposes outside the project scope.

We were very pleaesd to learn from the nmission that exeellent storesn
are now avallable in kMinva snd bBenil Suef for storape of chemicals and equipment.



Dr. Almotaz Mobarak -2= May 19, 1977

With the provision of the new equipment and with a better organiza-
tion of the logilstic support of the project, we are confident that the implea—
nentation of the bilharzia control program, so vital for the health of the
Egyptian reople, will be conducted with success in the futurd, The enthusiasm
of your staflf and your sirong personal Support will certainly coatribute to
this guccess,

Pinally, we would lile to express our apprecliation and thaenksféor the
assistance and hospitality extended by you and your staff to Dr. Webbe on his
recent vielt to review proprese of the program. Ve pPropose that Dr. Webbe's
Bext visit take place in early July, if this 1s convenient for you. We wili
inform you later about the exact date of his arrilval.

Sincerely yours,

e = -

M. D, ffrench—ﬁullen, Chief
Agriculture and Rural Development Division
Europe, IMiddle Fast and Horth Africa
- Projects Department

Cleared and cc: P. Blay, R. Jabri
cc:  S. Roraimy Webbe, Lee

by

i
PEconomides:toﬁ%
i
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ARAB REPUELIC OF EGYPT T esfcrest

MINISTRY OF HEALTH
MIDDLE EGYPT BILHARZIA CONTROL PROJECT

May, 17, 1977 g6
T

Mr. M.D. ffrench-lMullen

Chief Agriculture and Rural «
Development Division.,

Europe, Middle East and North
Africa Project Division,

Re. Egypt = upper Egypt drainage 1 Project, credif 39% = EGI
upper Egypt drainage 11 project cr/In-637/1285 EGI
Revised list of Egyptment and Material,

Dear Mr. Ffrench-iMullen : /\{ 2 ;(ﬁl

Refrence is made to your lester of April 12
We acknowledge with thanks that revised list complies with
our needs. We have pleasure in advising you that orders

have been placed for procurement of all items included in the
list,

We hope that equipment and metrials orderd would be
received in due tine.

i of Health
Cairo - Egypt.

AGRIC & RURAL DEV DIVISION, EMENA e
=
COUNTRY/PROJECT 393 v ¢3 7/"3;’ v

4TE Rreovep_ . JON ;3 LA
1 CWEKED 37___D_r9_.u:;.L:d_"‘_-g‘:_;.-_;__-
DATE. . _____ / /Z/ /{ —

;- ’.
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May 9, 1977

Mr. Mahmoud Saad E1 Din El Guindy

Vice Minister and Chairman

Egyptian Public Authority for
Drainage Frojects

5a El1 Goheiny Street

Dokki, Giza

Arab Republic of Egypt

Re: EGYPT - Upper Egypt Drainage I, Cr. 393-TGT
Nile Delta Drainage L, Cr. 181-EGT; and

Upper Esypt Drainage II, Lr/Ln 370[1’

Dear Mr. El Guindy:

We wish to express our appreciation and thanks for the
asslstance and hospitality extended by you and your staff to Messrs.
Economides and Schumacher on their recent visit to review propress
on the drainage projects.

We were very pleased to learn from the mission, and subse-
quently from the Egyptian delegation, that the main problem that EPADP
faced in the past, the allocation of local funds, was on the way to
being solved, and that sufficient funds had been allocated by the
Government for this fiscal vear. This, we trust, will allow EPADP to
proceed with the implementation of the program without further delays.

Ve were also pleased to hear from the mlssion that action
had been taken for the iImplementation of the pillot drainage scheme with
PVC pipes. We understand that an area of about 3,300 feddans has been
selected near Beni Suef, all preparatory works have been completed and
that a local contractor has been appointed for the execution of the
project. Unfortunately, we understand that no decision had been made
for the award of the contract for the procurenent of the pipes, even
thouzh the opening of bids took place six weeks ago. We trust that
action will be taken in this direction and that we will soon receive
your recemmendation for award. It is extremely important that the
pilot drainage scheme of Reni Suef be implemented as soon as possible
to allow ¥PADP's staff and contractors to gain experience in the new
drainadge technique before large-scale application.



Mr. E1l Culndy . ' -2- May 9, 1977

Another matter of concern is the delays which occurred in
the preparation of tender documents for the procurcment of equiprent
for remodelling of open drains under the Upper Egypt Drainage II
Project. Since remodelling of open drains is work that should precede
the installation of field drainage, we recommend that immediate action
be taken for the procurement of the reguired equipment in order to
proceed according to the implementation schedule of the project.

Wle also believe that action needs to be taken soon for the
preparation of tender documents for the installation of field drainage
through ICB. We understand that the technico-economic study conducted
by USAID for determining the number, size and location of the PVC pipe
plants is being completed. The tender documents for the installation
of field drainage could, therefore, be prepared as soon as the final
decislons are made for the production of PVC pipes.

. We were glad to learn that a decision had been made for the
construction of a store for spare parts in Asyut and that the location
of the store had already been selected. A similar decision needs to
be made for the establishment of a trailning center for EPADP's staff
in Upper Egypt, preferably in the Minieh area.

The mission also informed us that the cost accounting unit
for drainage works is in the process of being established. Ve ave
looking forward to receiving the plan of work of this unit, promised
for April 1977.

The importance of establishing a monitoring and evaluation
system on the effect of drainage works on crop yields is a subject
which we have repeatedly discussed. In our letter of January 21, 1877,
we supgested a way in which a long-term moanitoring and evaluation
program might be organized. We were happy to learn from Mr. Economides
that the results of the crash program, being cerried out in the
Governorates of Menufiyva and Minieh, will be made available to us
before June 1977. I would also like to draw to your attention the
fact that, as agreed at the Nile Delta Drainage I1 negotlations, a
complete evaluation report of the Nile Delta Drainage I project is
expected to be received before June 30, 1978,

Concerning the socio—economic study, the mission informed us
that a general socio--economlc survey is now being carried out by
Professor A. Coueli in collaboration with the Ford Toundation and
that this survey will be completed by October 1977. We understand
that a supplementary study of the ability of the beneficlaries of
the drainage works to pay for the investment, operation and maintenance
costs will be conducted subsequently and be coupletad before June 1978.
We would appreciate receiving the terms of reference and the draft
questionnaire for this supplementary study for review before June 30,
1977.
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Mr. El Guindy _ -3= May 9, 1977

Finally, we would like to express our concern for the delays
in the procurement of field drainage maintenanca equipment and, in
particular, flushing puwps. We believe that the field drainage
mailntenance units should be provided with this type of equipment, and
we urge you to take the necessary action.

With kind regards;

Yours sincerely,

MGd.  Asec e’ (facssene

M. Altaf ﬁussaiktkibfgng Chilef

Agriculture aud Rural Development Divisicn
Europe, Middle Fast and North Africa

Projects Department
Cleared and cc:)y Mr. Blay
i
PEconomides:mg'“{”
N Ve
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START |
| HERE
| 70| DELTATILE, CAIRO, EGYPT
:i;ETHW“ELGUINDY, CHAIRMAN, RE CREDIT/LOAN 637/1285 EGT. AAA) PLEASE
MESSAGE
N0 | ACCELERATE FORMALITIES AND SEND SOONEST YOUR RECOMMENDATION
FOR AWARD FOR PROCUREMENT PVC PIPES FOR BENISUEF PILOT SCHEME.
BBB) GRATEFUL YOU SEND US USAID REPORT ON NUMBER, LOCATION AND

CAPACITY OF PROPOSED PVC PLANTS FOR UPPER EGYPT DRAINAGE TWO
| PROJECT TOGETHER WITH YOUR COMMENTS. CCC) SUGGEST START

PREPARING TENDER DOCUMENTS FOR INSTALLATION FIELD DRAINAGE

THROUGH ICB FOR UPPER EGYPT DRAINAGE TWO PROJECT. TENDER

ADVERTISING SHOULD SCHEDULED NOT LATER JULY 1977. REGARDS,

|
| !
ALTAF HUSSAIN, INTBAFRAD |

Credit/Loan 637/1285-EGT PEconomides:gl
B el

M. Altaf Hussain, Actj

|DEPAF
|
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CAIRO, EGYPT

ISSUANCE OF MINISTERIAL

THANK _YOU FOR YOUR CABLE OF MAY 1, 1977 AND PROMPT ACTION ON‘
DECREE. MESSRS. KAPS AND KRISHNA VISITING
EGYPT FROM MAY 6 TO 11 ON OTHER MATTERS. WILL STAY AT HILTON AND

WOULD APPRECIATE OBTAINING COPY OF DECREE. REGARDS HUMPHREY.

NOT TO BE RRANSMUTTED

SUBJECT:
EGYPT - Drainage

DEAFTED BY:
s; cm‘b

CLEARANCES AND COPY DISTRIBUTION:

cc: Messrs. Economides, Krishna

Al !—'IO‘-\IZED BY (Name and Signature)

William S. Humphrey ‘MLVE‘

DEPARTMENT:
~EMENA CP I

OF CABLESECTION |

CHECKED FOR DISPATCH

DISTRIBUTION: WHITE—File Copy

WHITE — Bill Copy

CANARY — Transmittal BLUE — Originator to Keep

CeT—_|285[e3
IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM.) ;""_CJ"

PS B244/1 AGI (7282)
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April 28, 1977

KRINKE & KRUGER GMBH
Federal German Republic
3012 Langenhagen/Hannover
Hubertuestrasse 15, POB 142

Dear Sirs:

I apologise for the delay in replying to your letter of March 22 in
which you refer to my letter of January 7 in regard to the procurement of
drainage machines to be purchased by the Egyptian Drainage Authority in
connection with the Bank's drainage project in Egypt. I also acknowledge
receipt of the attachment to your letter in connection with the terms of
USAID tenders.

The USAID tenders refer to the procurement of equipment and materials
for the production of plastic pipes for underground drainage being procured
under the USAID-whotly-financed component of the Upper Egypt Drainage II
project. Consequently, the Bank's international competitive bidding
procedures do not apply to this procurement which is wholly financed by
USAID. Other equipment and materials for this project, being procured by
the Egyptian Drainage Authority and financed partly by this organization
would be procured under international competitive bidding where called for
under the Loan Agreement.

There is thus no discrepancy between the information I gave you in my
letter of January 7, 1977 and the tenders being called for by the USAID, a
copy of which is attached to your letter under acknowledgment. I trust the
above clarifies the situation.

With kind regards.

Sincerely yours,

M.D. ffrench-Mullen, Chief
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department

MDff-M:eam
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April 25, 1977
. Saad Darghout
Under Sccretary o
Yiinistry of Planning
Cairo, FEgypt "

Dear "r. Rarchout:

Re: Comnsultative Group Project List

We have been revieuing the Memorandum on Programs and Yrojects
Supgested for Forelign Financing, prepared by the Ministry of Planning in
Fetruary 1577 for uce by participants in the weeting of tlic Consultative
Group for Egypt, to be held in Paris on May 11 and 12. Ve would welcone
your assistance, and that of the other high officials to whom we are sending
copies, in reconciling the projects for agpriculture and drainage with those
for wihich the World Bank has made loans or crcdits, or for whieh it has been
asked so to do. ' '

We should also be grateful 1f you could tell us whether the projects
meutioned, that is, thosa in the project 1ist and those for walch loans have
been requested, are included in the draft national five vear plan. In addition,
it would be helpful if you would indicete the time frame in vhich you expect
these projects to be carried out,

Agriculture Projects

The project list includes three general headings (plant production,
and animal production in the old lands, and horizontal expansion projects).
Yor plant productinu, estimated local and foreien exchaunse investment costs
of LF58.2 million and LE 9.1 million are shown. Fleasc could you tell us
whether this heading includes the Schag liinufiya Agricultural Develovment
Project, being prepared by the Ministry of Africulture and the I'A0/World
Pank Cooperative Program. e understand that this project 1s estlnated to
have a foreigsn cuchance cost of about LE 20 million. Ue understand that
USAID has also been asked by the foverawent to finance an asricultural
development project in the old lands, and should like to Ymow whether this
project is reflected in the project list. In any case, we¢ should welcore
further details of the "project’ included in the list.

Drairage Projects
The project list ircludes the following statement: "Implement

covered drainage projects covering 990 thousand feddans and open draiuage
projecta covering 966 thousand feddans. Complete 15 pumping statiomns in
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the Delta and Upper i'pypt servine an area of 890 thousand feddans. Construct
an additional 13 pumping stations serving an area of 550 thousand feddans.”
Investient costs of LE 155 million local currency and LE 15 million foreizn
exchange are shown. ‘

The World Bank 1s, as you know, contributing to three ongoing
projects and one for which a proposed loan and credit have been nmgotiated.
The areas proposed to be drained are as follows:

Nile Delta I VYpper Fgypt I Upper Fgypt IT ile Delta IX

Arv_.s to be Provided With:
Remodelded Open Lrains

Completed 680,000 230,000 - - 910,000
Still to be Implemented __ 18 oigbn 70,000 500,000 _.8o0,000 1,550,000
Total 860,000 300,000 500,000 800,000 2 460 060
Covered Field Drains
Coupleted 480,000 50,000 we - 530,000
Still to be Implemented _ 470,000 250,000 500,000 400,000 1,620,000
Total 950,000 300,600 500,000 400,0G00 2,150, 000
Number of Pumping Stations
Completed 6 1 - - 7
Still toc be Built
or Rewmodelled 5 & . 1 B 6 1€
Total 11 0 1 G 23

We estiwate that a total of about 1.5 million feddans will remain to be provided
with field drainage, following completion of work included in the above projects.

Please could you tell us whether the item in the project list refers
to part of the presram of the Fgyptian Public Authority for Drainage Projects,
financed by the World Bank, or whether the areas are additional to this current
rrogran. If they are included, please could you tell us which parts of vliich
projects are included. If thev are additional, please could vou indicate
whether it 4s the CGovernmwent's intention that the worlk be cavried out by TPAD,
and 1f so what extra resources will be given te FPAD to enalile it to increase
jts vrorram in this wav.

In order to ecnable us to discuss the project list with potential
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financiers at the Consultative Group meeting, we should welcome your urgent
response to the ahove comments. We are in process of reviewing the other
items on the list, and shall be writing to you again in the near future.

Sincerely yours,
Willdiam S. Humphrey
Division Chief

Country FPrograms 1A
Furope, Middle East and North Africa Region

His Excellency

cc: Dr. Saad El Din El Hanaffi Dr. A. R. Abdel Meguid
Under Secretary Minister of Planning
Ministry of Planning Cairo, Egypt

Cairo, Egypt

Dr. Saad El Guindy

Chairman
Egyptian Public Authority

for Drainage Projects Dr. Salah El Ahd
5A F1 Goheiny Street First Under Secretary
Dokki, Cairo Ministry of Agriculture
Arab Republic of Egypt Dokki, Cairo

Arab Republic of Egypt
Cleared with & cc: Mr. Economides

PBlay:sma
3)
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CITY/
COUNTRY|

MESSAGE
NO.:

(1) ELGUINDY

DELTATILE
CAIRO

EGYPT

WORLD BANK OUTGOING MESSAGE FORM (Telegram, € 1‘1';

IMPFORTANT (PLEASE READ INSTRUCTIONS BELOW 1

Date April 12, 19?7

'..irug.r..!ln'.'i'_‘-' 6914

BOOK OF TWHO

(2) MOBARAK

UNDERSECRETARY

MINISTRY OF HEALTH

CAIRO

EGYPT

'M. D. ffrench-Mullen, Chief

FORE TYRI
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CITY/
COUNTRY

MESSAGE
NO.:

WURLD BANK UUTGUUING ViEcoALE FURNM (1eleqram, Labie, palex)
IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BF FOR

e e ics R APRIL 12, 1977

Tetex Mo Ongnaors 6914

. FOR ELGUINDY, CHAIRMAN, RE CREDIT 393 EGT AND CREDIT/LOAN

637/1285 EGT. AAA) GRATEFUL YOU DELIVER IMMEDIATELY ONE MORE

|

TRUCK TO MINISTRY OF HEALTH FOR BILHARZIA CONTROL PROGRAM.

. BBB) IN VIEW OF URGENT NEED FOR TEN ADDITIONAL PICKUPS BY

| MINISTRY OF HEALTH IDA HAS NO OBJECTION TO EXTEND CONTRACT

WITH C. ITON AND CO. ISUZU JAPAN FOR THE PROCUREMENT OF TEN
MORE PICKUPS AT SAME UNIT PRICE. CCC) WE UNDERSTAND THAT AN
AMOUNT OF SPARE PARTS PROPORTIONAL TO THE DELIVERED NUMBER OF
VEHICLES WILL BE DELIVERED TO MINISTRY OF HEALTH. REGARDS,

FFRENCH-MULLEN, INDEVAS

Credit 393-EGT & Cr/Ln 637/1285-EGT PEconomides;gld |
MD%WZ{/ gen'_rh;mfi -
erich=Mul

Messrs. Blay and Webbe
Perera EMPAG




April 12, 1977

Dr. Almotaz Mobarak
Undersecretary
Ministry of Health
Cairo, Egypt

Re: EGYPT - Upper Egypt Drainage I Project, Credit 393-EGT
Upper Egypt Drainage II Project, Cr/Ln 637/1285-EGT
Revised List of Equagpment and Materials

Dear Dr. Mobarak:

Reference is made to our letter to you of February 8, 1977.

We are attaching the revised list of the remaining equipment
and materials to be procured for the Bilharzia Consrol Program under
the two Upper Egypt Drainage Projects. This list has been prepared
taking @nto consideration the suggestions made by you and your staff
to the recent supef§ision mission in Egypt.

We will be glad to see that action is taken for the procurement
of the equipment and materials included in the list as soon as possible
in order to avoid delays in the implementation of the program.

Sincerely yours,

M. D. ffrench~Mullen, Chief
Agriculture and Rural Development Division
Europe, Middle East and North Africa
Projects Department

Attachments

cc: Dr. G. Web

cc: Mr. Blay
PEconomides:gld
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OFFICE MEMORANDUM 7~ ...,

TO: Messrs.W.C. Baum; H.G. van der Tak / DATE: April 11,_1972;
. e AP <)
FROM: James A. Lee ~ A - J
T ol i fl
SUBJECT: EGYPT: Schistdsomiasis Control ' i e

I am pleased to report that following recent successful nego
tions on the Upper Egypt Drainage Project II, we can now look forward’to
the control of this disease in the entire area stretching from Aswan Dam‘ﬁ'7jqkrv*4%
to Cairo. This area is in excess of 2 million fedans. Further, it will
bring to approximately 7-8 million the number of people to be rendered f7.;7ztxd‘
free of the threat of this disease. Agff’“

This will be a remarkable accomplishment, due in very good S “’?WLL//
measure to the persistent efforts of the regional office to overcome the
many obstacles and problems that have arisen over the past years.

By B T
6> ?; K- 0 &

Egyptian officials cited the World Bank's initiative in 1971 to
control this disease in their country as being an historical turning point
in what has now become the single largest effort of its kind in the world.

With the expected appearance of a new drug whose clinical trials
are most promising, we are anticipating the eventual control of the disease

in the Delta region as an integral part of the Bank's proposed lending for
that area.

o S——— ————

~ The Bank has currently underway the largest effort by anj-insfituw_
tion to control schistosomiasis around the world. :

JALee:on
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April 8, 1977

Mr. M. D. ffrench-Mullen, Chief

Agriculture and Rural Development Division

Europe, Middle East and North Africa
Project Department

World Bank

1818 H Street, N.W.

Washington, D.C.

Dear Mr. ffrench-Mullen:

Reference is made to section 3.01(a) of the project
agreement of 1977 concerning the obligation of EPAD to continue
to maintain at all times qualified and experienced management
and staff. The Drainage Research Institute, under the administra- .
tive and technical supervision of the Chairman of EPAD has among
its staff a number of economists and agricultural economists

(hired on full-time basis), who are engaged in several studies
for EPAD among which are:

a) feasibility studies of newly developed projects;

b) the socio-economic study for the determination
of the ability of farmers to pay the costs of
field tile drains;

c¢) the evaluation of the effects of tile drainage
on crop yields and physical and chemical
properties of the soil;

d) monitoring of actual cost recovery and cost
accounting;

e) other economic studies as required during the
implementation of the drainage program.

' 4 %/
(i/<iéﬂxJ£wr 62?% <
Osman A. E1 Ghamry

Director, Drainage Research Institute

and
Undersecretary, EPAD
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London School of Hygiene and Tropical Medicine

Winches Farm Field Station 395 Hatfield Road St. Albans Herts Telephone St. Albans 53858
Station St. Albans City

Mr. ¥. D. ffrench-linllen, C.3B.E., T Aprdl, JOTT.
Chiefl, Agriculture and Rural Tevelopment Division,
B.al.B.N.A., Projecic Lepariment,
The ‘jorld Bank,
1810 H L;.Itrl'_.“ut, i‘!.'-!r.,

+ASEIIGTON, D.C. 20433. &GRIC &
Cour- ECYPT - 393‘:_@'
T AFI. i
AR e

Dear Desmond, e 4///’/;’

I am enclosing herewith my reports on th:o Supervision of the asxistin
programme and extra date for the provosed Uppur =3

v extorsion,

4s I have gaid, I believe that the basic infra-sbructurze exists
carry out the work, bui coumunications must be properly estiolish
adecunate transport and sound manazement.

liay I sugrest that Table 1 on Upper Zgypt Prevalonce Zata ve substitu
for the Table in the yellow cover, Auvpraisal of Delie raina e II.

As already discussed with raris in Cairo, opl propal
July 3rd to 10th, Lor the purpose ol supervising ths Phase
ensurin. that the plan of operations for the Upssr agypt
properly made.

4ith best wishes.

Yours sincorely,

‘/_"-'\-_
" M
. i
~
b
v o
.
b .
i
2 ! g .
\.\\
& S—

I S

e e
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Law No. 51 of 1973 . C”i:m-:':‘( |Q85’763q‘
Granting rmall-holders exemptions.from argric:l.Ja.li',ur;'a]E(:rT iji ﬁ::l (P§

land tax, and relsted supplenentary taxes and dues, as well as

Defence and lational Security Taxes¥

On behalf of the People,

ThHe President of the Republic, =

The People's hssembly has approved, and WE ﬁereby promilgate the
folloving Law, the text of which recads:

Article 1 - Without prejudice to the exemptions grented by Lav No. 370 of
1953, alleviafing the tax on small-holders of ;gricultural land,
any landlord whose toﬁal holdings in all parts of the Republic
shall not excecd three feddans, shall be exempted from the
agricultural land-tax and all related supplementary taxes.

Any landlord whose holdings throughout the Republic shall not
exceed three feddans shall be exemnted from the Defence and
National Security taxes.

‘Such excuptions shall not apply, if such person's property
and holdings shall exceed three feddans.

In all cases, such exemptions shall not apply to any acreszge
under fruit-pearing trees, nor shall they apply if it shall be
proved that the taxpayer receives any income from other than
agriculturel activity.

Article 2 - The Minister of Finance, Economy and Foreign Trade, in agreement

with the Ministers of Justice and Agriculture, shall determine
¥ Officiel Gazette - No. 28 (bis) dated July 1k, 1973.




Article 3 -

Article b -

Article 5 -

s 1
the rules of application of such éxemptions, formalities estab-
lishiné property ownership gnd‘holdings within the context of
this Law, method of verification, mannef of apreal, and times
of regulation of such (exemptions).

Exemptions provided for in this LaM';hall fall due on the basis
of property or holding on January 1 of each'year5 regardless
of any changes or modifications that shall';bcur during the
-
year.
Any taxpayer who owns, or holds, three feddans or less, in
one location or more, the total acreage of vhich shall not be
under fruit-bearing t}ees, and who shall have no source of
income from other than agricultural activity, shall subrmit to
the competent Property Tax Commission, notification of such,
within two months of the date of publication of this Lawv.

Any landlord or landholder whose propertiy ér holding or
source of income undergoes any change entailing lapse of the
exemptions shall submit such notification in December of each
year.

Any taxpayer who shall enjoy such exemption, without being
rightfully entitled thereto, by deliberately giving erroneous
informatién in the notification provided for in the preceding
Article, or who resorts to illegal means resulting in enjoyment

of the exemptions without being rightfully entitled thereto,

shall be liable for double the tax he sought to evade, in



accordance with the rules$ and procedures to be determined

by

Decree of the Minister of Finance, Fconomy and Foreign Trade.

Such decree shall establish how and when appeals shall be

lodged.

Article 6 - This Law shall be published in the Orficial Gazclte, and

ahall

come into force on January 1, 1973. The Minister of Finance,

Economy and Foreign Trade shall enact the Recrees in implemen-—

tation thereofl. - P

This Law shall be stamped with the Seal of the State. and imple-

mented as one of the L.aws of the Land,.

Issued at the Presidency of the Republic on Gurada TI, Ik, 1393 (July

1k, 1973).

TR g
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Explanatory Memorandun

Draft Law No. 51 of 1973

The agricultural lﬁnd tax comprises certeain exerptions granted by Law
No. 370 of 1953 to certain (categories) of small-holding landlords. These
can be summar%zed as follows:

a - Any taxpayer vhose assessed land tax does not g}ceed LE 4 ver annum

shall be exempted from land-tax. "

b - Taxpayers whose assessed land tax exceeds LE b, and is less than

LE 20 per annum, shall be exempted from LE 4 of the tax per annum.
Thls exemption shall include taxes supplenientary to the land tax
(Governorate Council Dues) .

These exemptions have not, in fact, achieved their purpose. Small farmers
are still contrlbutlng to overall imposts, a share that far exceeds their
abilities, which is incompatible with the concept of the soccialist community
the State is striving to develop. It is essential that tax burdens and general
imposts must be redistributed in a manner that is con51,tent with the
socialist policies pursued by the State.

It is therefore very relevant, at this rhase in our people's his story,
that the tax system be reviewved, particularly agricultural land tax, because
of its obvious impact on the life of the toiling mass of farmers. This can
be QOne by providing for more exemptions for small-property owners to attain
an equitable distribution of the tax burden.

To this end, it has been seen fit to exempt any taxpayer who owns or

holds no more than three feddans throughout the Republic, from the




e
agricultural land tax and the Defencc and National Security taxes and any
taxes supplementary to the lend tax (Goveriicrate Council. Dues), if such pro-
perty or holding is not under fruit-bearing trees, since such lands provide
rerunerative income. A further condition is that the taxpayer should have

no income from any source other than agriculture, such (new exemptions) to

run parallel with those provided for in Law Ho. 370 of 1953.

The attached draft Law has therefore been drawn up? 'Article 1 stipulates
that any taxpayer wvhose total.property, in all parts of,;hc Republic, dces
not excced three feddans shall be exempted of the agricultural land tax and
all related supplementary toxes (Defence, National Security and Governorate
Council Dues). in addition to the exemptions provided for in Law lo. 370 of
1953. Paragraph 2 of tpe same Article provides that any person wnose lané-
holding does not exceed three feddans shell be exempted from the Defence and
National Security Taxes. Consequently, a land-holder whose holdings exceed
three feddans shall not be exempted, even if taxes are governed by the pro-
visions of paragraph 1. Paragraph 3 of this Article stipulates that such
exenptions shall not apply if total vroperty owned, and holdings held. bty
the taxpayer exceed threc feddens, nor shall such exemptions aﬁply to
acreage under fruit-bearing trees. Paragraph U lays down, as a condition
for benefiting from exemptions from agricultural land-tax and Defence and
National Security Taxes; that the taxpayer earn no income from other than
agricultural sources.

To ensure flexibility and simplify formalities, Article 2 provides that

the Minister of Finance, Fconomy and Foreign Trade, in aprecment with the




= ;
Minister of Justice, shall by decree, determine the principles defining

proverties governed by the context of this.law, and shall repulate verifi-

e -

cation and appeal formalities.
Article 3 provides that exemption shall be assessed on property or

.

holdings on January 1 of each year, regardless of any changes to the rrorerty
or holding during the year. :

Article L makes it incumbent on any taxpayer, who owns or helds three
feddans or less in one location or more, whose property’ér hel.dings are not
partly or wholly under fruit-bearing trees, or who has no income from eny
other source save agriculture, to notify the comvetent Property Tax Commission
of such (propverty or holding) within two months of publication of the Law.

It also provides that any landlord or land-holder, whose vproperty or holding
undergoes any change, or who acquires a source of income making him ineligible
for the exemptions, to submit such notification in December of each year.

Article 5 determines the penalties for anf taxpayer who benefits from
the exemptions, without being rightfully entitled to them, and who does not
submit notification, or who sets down erroneous information in such notifi-
cation, o£ resorts to illegal means resulting in benefit from such exermptions
without being rightfully entitled thereto.

In view of the possibilities of any difficulty to detect deception
and fraud which mighﬁ bé practiced in order to benefit from the provisions
of the law without rightful entitlement, Article G provides for a reward

to any rerson vho can give information on any taxpayer who enjoys such

exemptions without being rightfully entitled thereto, in order to encourage

L T = |



detection of gych persons.,

Article 7 stipulates that this Law shall be published in the Official
Gazette and shall come into force on Janﬁhxy 1, 1973 (in érder to tally with
the Taxation year) and to briﬁm out the impact such exemptions will make on
the farming masses anticipating g13 corrective and rectificative action.

The Law also provides that the Minister of Finance,'Economy and Foreign
Trade shall enact decrees needeq to implerent the Law., *-

The Ministry of Finance, Economy and Foreign Trade has the honor to
submit the draft Lay attached, with the request that gall necessary action
be taken ?o have it Promulgated.

Vice-Premiere
and Minister of Finance, Econory ang Foreign Trade

Dr. Abdel Moneim Hegazi
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London School of Hygiene and Tropical Medicine

Winches Farm Field Station 395 Hatfield Road St. Albans Herts Telephone St. Albans 53858
Station St. Albans City

4

Dr. James A.Lﬁ:;, 4th April, 1977
Director,

Office of Environmental Affairs,

International Bank for Reconstruction & Development,

1818 H Street, N.W.,

WASHINGTON, D.C. 20433.

_—
Uear,fnJhmz )

During the recent Appraisal lMission in Egypt, H. E. The liinster, Dr.
Ibrahim Badran, stated that health centres and units in Upper Egypt needed
strengthening in relation to the proposed expansion of Bilharzia control
under the Delta Drainage II loan. S .

Dr. liobarak, Under Secretary of State at the Ministry, considers that
the necessary strengthening can come from improved communications - for
the purposes of delivery and supervision of chemotherapy under the project.
I fully agree with this since it is clear that the health services are
generally very variable in quality !

It may well be that Dr. lMobarak will want to discuss a possible pro-
cramme for Rural Health service development in Egypt when he comes to the
loan negotiating meeting later this month. I thought you might like to
know the background of the issue. In my opinion the Minister was not well
informed about all the existing services and Snail Control units in Upper
Egypt, but he is, of course, right about the need for better ones - or
rather better quality personnel !

Very best wishes.

Yours sincerely,

o
e
e

irector.
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London School of Hygiene and Tropical Medicine

|

[J:
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OATE RECENVED. . AER. L L - R

ANSWERED BY.

DATE B FGT-G.293
E G — 11‘35 t3F

Winches Farm Field Station 395 Hatfield Road St. Albans Herts Telephone St. Albans 53858

Station St. Albans City

ck

Mr. M. D. ffreach-iullen, C.3.Z. 1s

Chief,Agriculture and Rural Development Division
¢ BJl.E.JQ.A., Projects Department,

The World Bank, *

1818 H Street, N.d.,

WASEINGTON, D.C. 20433.

I am writing this short note because my reports may arrive too late
for your deliberations with Dr. lLiobarak at the necotiation meetins. 1 had
a round-up meeting with him before lcaving Cairo and expressed cur concern

regarding the apparent lack of managzment control of iranszcrs, about which
I am sure Paris has informed you.

i3 ASTT

e
a

777

Dear Desmond,

There are also, it secms, difficulties about pa;ment ol local costs
which can affect our prosrarme, for exanmple fuel cosis: incentive namonsis
for drivers; payment of adeguate labour. I don't krow whethor this is a
matter of a real cash-flow problem or simply poor administration.

Dr. llobarak will probabl: now ask for some nore traaszert Ho
comnmunicavions in certain districts of Unper =zzypt in rslation to
chemotherapy there. T:iis has really arisen out of the .inistsr's
health units and centres might be improv®d in number and distri
this loan., Dr. llobarak clearly understands that thi: carnot be and
them adequate for the preseni chemotherapy, althouzh he now wishes to iuprove
communications by increasing the number of wehicles under the loan. I think
that this might anount to 6-8 Jjeens at the most and I bpelieve they can be
obtained out of our confingencies.

,_
o
0
ch
P b ekl @
Q [{V] ;
o !
c+
ry
b ¢

As Paris will have told you, I am concerned about their manacement of
the existing transport - although much of it was purchi.sed from local re-
sources and is therefore regarded as fair game for everyone to use. Dr.
Mobarak assured me that a strict control would be maintained in future!

The present snail control work is progressing well as is the chemotherapy
and evaluation althoush greater supervision must bes generally applied.
—
I shall complete my full reports as soon as possible.
I am enclosing herewith a. letter from Bayer confirming prices for 1¢77/78
which have been the basis for our calculations for the reguirements for the
Upper Egypt programme.

With best wishes. \ Yours sincerely,

GG
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BUILDING MACHINES DITCH CLEANING AND MOWING MACHINES

The World Bank

Mre., M.0. ¥ftrench=-Mullen, Chigf
Agriculture and Rural Development
Division Europe, Middle East

and North Africa Projects
Department

1818 H Street

N.W., Washington, D.C. 20433

s LISA ) "
d/ks 22nd March 1977

Gentlemen:

By your letter of 7th January, 1977 you informed us that machines
for the Egyptian Drainage Authorities will be procured through
International competitive bidding. We understood it that every
firm can participate in it.

P p dﬁ

We wish to enclose a photocopy of some terms of AID tenders where
it is stipulated what firms can participate. We are affraid that
our firm as a German one without any branch or place of business
in the USA, is not permitted to take part.

Be so kind as to let us know if we have any possibility despite

the regulation enclosed. We shall be very grateful for your reply
and recommendation and are, Gentlemen,

very truly Yours,

ERINKE &8 KRUOEER

MANAGER: HILDEGARD KRINKE - BANK: BERLINER HANDELSGESELLSCHAFT FRANKFURTER BANK, FILIALE HANNOVER, ACCOUNT NO. 167 63 5000
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TERMS OF AID TENDERS

1= Any procurement resulting from this tender will be financed

Den

from U,S. Agency for International Development loan no,263-K-029
All provisions of A.I.D, Regulation 1 shall apply.Coples of

the Regulation are available from the A,I.D, Office of Small
Business, Phone :Area Code 703=235-0155,

Eligibility of Be¢dders: No equipment, material or services shall
e elig e Tor A.T.D, financing if furnished by supplier included
on any list of suspended, debarred or ineligible bidders maine-
tained by the U.S, Controller General,Services Adminstration,
Department of Labor or A,I.D. The supplier must be an individual
resident in the United States of America; a non-resident citizen
of the United States of America; a corporation or partnership
orgenized under the laws of the United States of America; or a
controlledforeign corporation (within the meaning of § 957 et
seq, of the Internal Revenue Code) as attested by current
information on file with the internasl Revenue Service of the
United States (on IRS Form 959,2952,3646, or any substitue or
successor forms) submitted by shareholders of the corporation,
If the supplier is a controlled foreign corporation without
a regular place of business in the United States, the supplier
appoints any shareholder or officer thereof agent for the
supplier to receive service of process in the United States in
connection with any dispute arising between the supplier and
A.T.D, and relating to the commodity sale financed by A.I.D.

Eligibility of Commodities : In accordance with A,I.D.
Feguletion I, ScC,201,11 (b) equipment and materlals offered
must comply with the following conditions :=-

(a) All equipment, materials and other related services shall
heve their "Source" in the United States of America,

(b) No produced commodity shall be eligible if such commodity
contains any component from a country not specified in
A,1.D,

Geogrephic Code 935 or if a produced commodity contains
components that were imported into the U,S.A, from such
Feee World countries other than authorized source countries,
such components were &cquired by the producer in the form
in which they were imported and the total cost of such
components, delivered at the point of production, amounts
to more than 50 percent of the lowest price at which the
supplier makes the commodity aveilable for export sale,
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William Humphrey
I.BoRsD
Washington, D.C
U L] S. A.

Gairo,JZ] March, 1977

Re: Authorized Signature
Loan Number 1285 E G T
and Credit Number 637 E G T
(Upper Egypt Drainage II Project)

Lear Mr. Humphrey,

Reference to your telex dated Feb Y, 1977 concerning
the authorized persons designated to sign withdrawal appli-
cations under the loan agreement together with authenticated
specimen signature of each, please find enclosed herewith the
specimen signature of:

First:
I. Eng. Mahmoud Saad El Din El Guindy.
2. Eng. El Ahmedy Abd El-Raoof Gamal k1 Din.
3. Mr. Ahmed Lotfy Abd E1 Moneim.
To sign the withdrawal applications under
categories I to 5.
Second:

I, Dr. Al-lMotaz-Billah liobarak.

2. Dr. Osman Mahmoud El-Zinaity.
To sign the withdrawal applications under
categories 6 to 9.

These specimen signatures have been duly confirmed
by Dr. wagih Shindy, Under Secretary of State for Economic
Organizations und International Finance according to Section
7.0I of the Loan Agreement and Section 6.0I of Development
Credit Agreement.

WIS = R A

Samir Koraiem

7ie s Director'General

—



ARAB KIPUBLIC OF EBGYPT
NGYPTIAN PUBLIC AUTHORITY
PfOR DRAINGE PROJECTS

SPECIMEN SIGNATURE

-
Tame Position Signature
'nge GATHOUD SaAD 3
CHAIRMAN, (LM )‘
ULOIN BLGUINDI —
Eng. HL-AHMADI
DEPUTY .
ABD EL-RAOOF - @
CHAIRMAN
GAMAL ELDIN
lir. AHGED LOTRY MEMBER OF
. e rl——
ABDEL;.OWEM THE BOARD

Confirmed :

First Undersecretary of State
For Economic Organizations &

International Finance
."_-l,:;“{ '\_ é:.,()i
/ 4

(Ur. wagih Shindy)

¥




ARAR REPUBLIC OF EGYPT
Ministry of Health

Upper Bgypt Bilharzia Control Program
Program Specimen Signatures
oF

- Those authorized to sign withdrawal applications
under the credits 393, Egypt, Credit/Loan 637/1285 Egypt

1
N ame Position
Dr. Al-Motaz-Billah Mobarak Under-Secretary of State,
Ministry of Health,
Co-ordinator.
Dr. Osman Mahmoud El-Zimaity Executive Director,
Upper Egypt Bilharzia Control Program.

(Pl‘ofa DI‘. I. dr&n)
Minis ter of Health
Arab Republic of Egypt

Suntivmed:
#irat Ladarsscretaxry ol ot te
For &G0 wirle Orgacizaticas &
I ;tﬂ“ tional Z;!, 1]
Woyd Shedf
¢ Dr./asgis shfaty)

'
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OFFICE MEMORANDUM

: eiiggfh&'lﬁ .
N cr. :
| TO: Files . _SBHATE: March 21, 1977

FROM: Franz

N i e =2

, Loan Officer, EMENA CPIA

(2
SUBJECT: Egypt - Nile Delta Drainage 11 Project
Loan Committee Clearance

1. Apart from the question regarding cost recovery which was the subject
of a special Loan Committee meeting and which will be covered in a separate
| note, the following comments were received from Mr. Horsley on behalf of

| Mr. Knapp. on March 17, 1977, on the terms and conditions of the project,

! submitted to the Loan Committee under cover of Mr. Benjenk's memorandum

| of March 11, 1977:

! UNDP - Water Master Plan -

l 2. Referring to para. 4 of Mr. Paijman's memorandum to Mr. Benjenk,
a ! dated March &4, 1977, which mentions the Bank's contribution of $850,000
' to the UNDP - Water Master Plan study, Mr. Knapp would like to be
informed (i) as to when he had authorized financing for the study under
a Bank project and (ii) why the $850,000 are referred to as the Govern-
ment's contribution to the study.

3. As to (i) above, Messrs. McNamara and Knapp had approved Bank
financing on November 30, 1976. As to (ii) above, the Project document
for the UNDP study, which was signed on January 16, 1977, specifies that
as part of the GCovernment's input to the project it would borrow —--— as
distinct from obtaining a grant from UNDP for the remainder of the foreign
E funds -- from the Bank/IDA the foreign funds not covered under the UNDP

; grant. The $850,000 are considered as the Government's foreign exchange

cash contribution which in turn will have to be paid back to the Bank/IDA
under the legal arrangements for the proposed drainage project.
| Special Fund
! 4. Referring to para. 4 of Mr. Paijman's memorandum which calls for the
establishment of a special fund to help ensure the timely allocation of
local funds for the project, Mr. Knapp requests that in case the Egyptian
delegation should not accept such special fund the matter would have to
be referred back to him.

Condition of effectiveness of co-financing

5. Mr. Horsley explained Mr. Knapp's preference for having cross condi-
tions of effectiveness with respect to the proposed US AID co-financing
under the project. The loan documents call for the signing —-"as distinct
from the declaration of effectiveness —— of the US AID loan as a condition
of effectiveness of the Bank/IDA loan/development credit agreements. i E
explained that this had been proposed since US AID financing -= which
would be used for the production of PVC pipes for field drains —-— would
not be required until some time in 1978, about one year after disbursements
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under Bank/IDA loan and credit will have started. Mr. Horsley conveyed
this explanation to Mr. Knapp who accepted it.

Disbursements

6. Mr. Knapp would like to see a specific mentioning in the President's
and Appraisal reports of the way in which the IDA, Bank and Third Window
funds will be disbursed. These reports will therefore reflect the disburse-
ment mechanism already spelled out in paras. 4(b), (c) and (d) of Schedule 1
to the draft Development Credit Agreement.

Procurement under Bilharzia control program

-

7. Mr. Sella on behalf of Mr. Broches raised a question as to the appro-
priateness of international competitive bidding for molluscicides and

drugs for chemotherapy for Bilharzia (para. 69 of President's report). At
present, only one manufacturer (in West Germany) is known to produce both
these products and a licensee (in the US) is known to produce the mollusci-
cide. Mr. Sella suggested therefore that procurement of these items which
are estimated to cost about $9.2 million should be treated as proprietary
in character. After checking with Mr. van der Tak and Dr. J. Lee -- the
latter confirmed that the molluscicides and drugs for chemotherapy produced
by the above mentioned manufacturer and licensee have proven to be the

only effective ones and are the only ones accepted by WHO for use in Egypt

—— the legal documents for negotiations will reflect this procurement
procedure.

cc: Messrs. J. Burke Knapp
I. P. M. Cargill

W. C. Baum
A. Broches
M. Benjenk

cc: Messrs. Knox, Haynes, K. Jones, Paijmans, Maiss, Moreau, Dr. J. Lee,
ffrench-Mullen, Economides, Kiermayr, Sands, Yudelman,
Humphrey, Krishna, Perera

FKaps:jes
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1239 eoT
gx f}a’% PO
Mr. M. P. Benjenk 'f@ﬁﬁ March 18, 1977
W
Martijn J.W.M. Paijmans g Y ([l 69 RO
' fikaﬁ\-\\
Overdue Service Payments
Due date loan/Credit Amount US $§ Equivalent Status
REPORTED TO THE BOARD
Nil.
REPORTED TO THE SVP (Ref. Mr. Rotberg's memorandum of March 4)
3/1/77 Egypt - Ln. 1292 110,500 Follow-up cable being:
(Textiles) sent today.
OTHER
3/15/77 Egypt - Ln. 1239 250, 312 Follow-up cable being
(Port of Alexandria) sent today.

PAYMENTS RECEIVED SINCE LAST REPORT (March 11, 1977)

2/1/77 Egypt - Ln. 1285 35,625
(Upper Egypt Drainage)

3/1/77 Portugal - Ln. 363 Canadian
(Power 1I) $11,450 11,555.34

3/1/77 Romania - La. 1169 £f. 7763 3,160
(Flood Recovery)

ecc: Messrs. Humphrey, Alyer, Kﬁpp
}fl:'. Menon

t8ap
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Bayer AG j
JENTIAL and INFORMAL Sparte Pharma >
Vertrieb S
s Attn. of 3
JRLD BANK Telefon : Leverkusen 301 (Vermittlung)
.,pper Egypt Drainage Programme Telex: 851088
Bl 1hal' z ia Cont rol Pro J ect Telegramme : Bayerpharma Leverkusen
Washington DC f::;:;zontrllbank K&In-Malheim 37308000
U: 5. A. = : 3
Ihre Zeichen Ihre Nachricht Abt./Zeichen Telefon-Durchwahl 509 Leverkusen, Bayerwerk
Ausland C3 ©2172) 30‘8.7.6_7 17 March 1977
“Ap.Cr./gp

Dear Sirs,
During recent discussions held with

Dr. M. Saif, Director General, Institute of Research
for Tropical Medicine, Cairo, and

Dr. D. H. G. Wegner, Monitor, Clinical Investigation
in Tropical Medicine, BAYER AG, Pharmaceutical
Research Centre, Ressort ledizin,
Wuppertal, West Germany '

we were glad to learn that the Bilharzia €ontrol project came
into life and progress has been made in the treatment of a larger
part of the population in the project area.

The very good acceptability and a very low rate of negligible
adverse reactions were of special interest to us.

Under the assumption that you may consider the continuation of
that project we deem it advisable to inform you about the actual
costs and terms of delivery concerning BILARCIL (metrifonate).

Referring to our letter of 14th November 1975 we were forced to
adjust the price for BILARCIL due to the well-known increased
costs of production up to DM 50,- FOB per tin of 1.000 tablets

(which is equivalent to US$ 20,83 according to the present rate
of exchange).

Varatand* Harhart Qe iAW HE Aass L1 am BRhae Mece—as 4
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Bayer AG /

uUnsere Zeichen AP .CT./gp Tag 17.3.77 an 2

This price has been invoiced to all customers world-wide since
the beginning of 1976. For the Bilharzia fontrol project,
however, we have, as an exception, maintained the price of

USg 16,- FOB per tin of 1.000 tablets, as pointed out in our
a.m. letter, until August 1976. :

-

Our today's quotation is, as mentioned above, DM 50,- FOB
(= USg 20,83) per tin of 1.000 BILARCIL tablets for all ship-
ments/deliveries carried out during 1977 and 1978. :

Being of the opinion that again larger quantities of BILARCIL
may be requested for the project, we would appreciate very
much to learn the approximate amount of tablets as soon as
possible.

This information will facilitate our forward production-planning.

The estimated time of delivery for large quantities is 7 months
after receipt of the order. In general we will be bound to the
following timing (our letter of 14.11.75 refers):

month to prepare production

months for manufacturing

month for packing, transport to German port and loading
month for transport to Egyptian port of destination.

S

In this connection we would be grateful to know the total require-
ment and also whether shipment has to take place in one lot, or
whether it has to be split, as it shas been the case in 1976.

With this information at hand we can try to influence Dr. Saif
to place order(s) well in time.

It might be possible, however, that he will not be the only one
to decide on those rather commercial arrangements. If the order
would be placed too late, shipment might be delayed which would
possibly jeopardize the timely availability of the drug in the
project area.
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It would therefore be in the interest of the project and its
uninterrupted continuation if the necessity of timely ordering
will be brought to the attention of the Egyptian authorities

concerned also’by your 4dvising and €oordinating Board of
Project Management. ‘

Every comment from your side on any of the afore-mentioned
considerations will be highly appreciated.

Yours sincerely,

BAYER AG

'de;;1441 ‘EZE: :ZZ%:
(Hﬁlzer) (Cronenberg)
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o «  Date Mapeh 14,1977 %@g

l:.._..;\'/ 5.1 % Ii”"‘-‘;“" 44 1

Mr. M,D. ffrench-ﬁullen, ' .
Chief Agriculture and Rural Development ,Divigion
Burope, Middle Bast and North Africa s -
Project Department s o

Internetional Development Association

1818 H. Street .y,

Wash%ngto§, D.Cey 20433

-f

U

Dear lir, ffrench—Mullen.
' "It will be Very much eppreciated if you
kindly refer our request to the appropriate de -

pariment to please gend us ten(l0) copies of each
of the following documents ;e

2 ) =Appraisal Report for Fruit and vegetable
'WA;L“A‘EQ’ Development Project .

5ffj::jjjziﬁﬁﬁp ~Loan Agreement cecesicncess 1276 T = EQT
=Project Agreement sececeese 1276 T = EGT
Loan Agreement *eccrecesses 1285 = EGT
-Project Agreement tececsces 637 = EGD =7

-Appraisgl Report for Upper Egypt Drainage
Yroject II..

Thenking you in anticipation for your
prombt attention, with our kindest regards, =

Sincerely yours,

O NT B Fapri . Ae L, Abdelmonen
NTH”GmGJ~f Undersecretary of State

e T
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1.

2.

4.

S,
A
Mr. M. P. Benjenk Q@ﬁ?
. \.
Martijn J.W.M. Pa}jmana 1f/§§g$
overdue Service Payments
Due date Loan/Credit Amount Us$ Equivalent

REPORTED TO THE BOARD

Nil,

REPORTED TO THE SVP (Ref.

3/1/77 Egypt — In. 1292 110, 500,00
(Textiles)

3/1/77 Portugal — Ln. 363 Canadian $ 11,555.34
(Power 11) 11,450

3/1/717 Romania - Ln. 1169 TFr. 7763 3,160.00
(Flood Recovery)

OTHER

2/1/77 Fgypt — Ln. 1285 35,625.00
(Upper Egypt
Drainage)

PAYMENT RECVIED SIHCE LAST REPORT

1/15/77 Egypt — Cr. 437 1,793.00
(Population)

cc: Messrs. Humphrey, Alyer, Kgpp

Mr. Menon

188p

Status

Mr. Rotberg's memorandum of March 4)

Mr. Blay following
up during his forth-
coming mission (3/14).

Cable sent today
(attached).

Borrover claimed
payment made 3/1.
Treasurer checlking
(cable attached) .

This loan became
effective on 1/31, and
therefore billing was
not sent until 2/11.
Mr. Blay will follow up
during his forthcoming
mission (3/14).
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Mr. Martijn J. W. M. Paijmans, Director, EMENA CPI Mdrch 11, 19!7

William S. Huwphrey, Division Chlef, EMENA CPIA

EGYFT -~ Overdue Service Payments

The following is the status of overdue service payments as of
today

1. Reported to the Board

Nil

2. ° Reported to thea SVP

Due Date Credit/Loan US$ Equivalent Status
3/1/77 La. 1292 110,500 Mr. Blay will

follow up this
loan during his

. - forthcoming missicn.
g
3.  Other
2/1/717 In. 1285 35,625 This loan became

effective on January 31
and therefore the billing
was not sent until

~ February 11l. However,
Mr. Blay will follow it
up during his forthcoming
mission.

-,

4, Payment Recelved Since Jast Report

1/15/77 Cr. 437 1,793

PBlay imbw

pe———
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Class of Servico: _TELEX . SO - T MAECH 8, 1971 Vs
]| et~ Vign
TMI¥TFMR. DIETER HARTWICH, EUROPEAN INVESTMENT BANK, ( il L*~;

| L

+! LUXEMBOURG - = Eglmi

eleh = e\ i i
| THANKSURCAB MARCH 4. MAJOR MEDIUM TO LONGER-TERM PROBLEMS
| - & it Lh- 1 st;ng

| EGYPTIAN ECONOMY ARE FIRST URGENT NEED TO BUILD UPﬁfNF

| (S [k R
WHICH STILL SUFFERS FROM LONG NEGLECT AND SECOND NEED TO it -
(- ak - f‘; :
MAINTAIN GROWTH IN SHORT-TERM BECAUSE OF RAPIDLY GROWING"” g

POPULATION AND WIDESPREAD POVERTY. MAIN ELEMENTS OF !
INVESEMENT STRATEGY TO TACKLE THESE PROBLEMS INCLUDE ALPHA |
CONCENTRATION OF EFFORTS ON ELIMINATING KEY DEFICIENCIES IN
INFRASTRUCTURE. BETA MORE ATTENTION TO COMPLETING ONGOING
PROJECTS THAN STARTING NEW ONES. GAMMA LARGER ROLE FOR
AGRICULTURAL SECTOR AND WITHIN AGRICUETﬁRE GREATER EMPHASIS
ON OLD LANDS. DELTA VIGOROUS MOVE TOWARDS INCREASING
INDUSTRIAL EFFICIENCY, MAKING IT MORE EXPORT ORIENTED AND
EMPLOYMENT GENERATING WHICH INVOLVES USING EXISTING CAPACITY
MORE FULLY, IMPROVING TECHNICAL SKILLS AND PAYING MORE
ATTENTION TO QUALITY. TO BE EFFECTIVE ALL THIS REQUIRES
STREAMLINING BUREAUCRATIC PROCESSES. EXISTING BANKGROUP
PROJECTS WHICH MAY BE OF INTEREST ARE AS FOLLOWS COLON

ONE A TEXTILE PROJECT APPROVED IN JUNE 1976 AND INVOLVING THE

e IR

ﬁ;? REHABILITATION AND EXPANSION OF TWO TEXTILE MILLS IN KAFR =

TEXT /C

IAUTHORIZED BY (1
|

Mart13n Pa1]mans

| EMENA €PI

BRI < o (9 CBUSE OF CAHLCSECYION

|

l

i

i

e lORAFTED By -

; EGT - Cof1nanc1ng S iR E S HSH“mpﬂreY{FKEPSImOJ”.MH
:

I

|
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21

WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, Telex)
IMVPORT A LOW BEFDRE TYPING FORAM.)
TELX _MARCH 8, 1977
. 3532 BANKEU LU naors€xi___ 4503
| e e — : e e ]
{ |
'Ol DAWAR NEAR ALEXANDRIA COLON ONE BEING THE MISR FINE SPINNING |-
| AND WEAVING COMPANY KAFR EL DAWAR, THE OTHER MISR EL BEIDA
DYERS. TWO A PORTS PROJECT APPROVED IN APRIL 1976 AND
INVOLVING THE ALEXANDRIA PORT AUTHORITY. THREE A RAILWAYS
| PROJECT AF’_I_’_ROVED IN MARCH 1975 AND _INVOLVING THE EGYPTIAN y
RAiLHAYS ORGANIZ_ATION AND FOUR IN CASE Y_(_JHUR MISSION 15
INTERESTED IN AGRICULTURE, BANK‘AND IDA HAVE BEEN INVOLVED
IN THREE DRAINAGE PROJECTS WITH THE EGYPTIAN PUBLIC AUTHORITY.
FOR DRAINAGE PROJECTS. BEST REGARDS, PAIJMANS, INTBAFRAD.
_f
]
|
: |
- |
EGT = Cofinancing (page 2) '| WSHumphrey/FKaps/mojw |
CLEARANCES AND COPY DISTRIBUTION. = JAUTHORIZED BY (homz s SiBRaniTe) ' !
1_ Martijn J.'.m'.l**l\}'*'x‘iJ’Ciﬁ"s'““1 |
IDEPARTMENT: - Al
I =N S B v
[:'.”.;'"-_. _r : J_ e IV el O CF Sy Ry B el = o :



WORLD BANK / INTFE RNATIONAL FINANCE CORPORATION  — .5

OFFICE MEMORANDUM

TO: Tiles : ) -_fﬁ Marech 7,

(Y

t t

.II -1. »

)i

FROM: Horst H. H. Eschenbergi* ;

l\‘,.r : (_.;;"f ! Ak a e -

SUBJECT: EGYPT - Local. Currency Provisions for Bank/IDA- :
supported projects in Egypt

C-":\ . ":‘.’L"- -

; A Ry = A

£ A SR S
AT .

1, Inadequate provision of local currency has been a serious and gt

delaying problem since early 1976 for several Bank/IDA-supported projects 1 e

in Egypt. Projects mainly affected are Population, Tourah Cement, Talkha §_ . L3

Fertilizer and the drainage projects. During my recent visit to Cairo I i

discussed the local currency problem with the Ministers of Finance, Economytgﬁ I SR A

and Planning. We discussed the matter on the basis of Bank staff estimates

of local currency requirements from the central budget for all Bank/IDA-

financed projects.

Il
L

2. For calendar year 1977 the requirements are as follows:

Local Funds Required from the Government Budget for
Bank/IDA-financed projects in Egypt

(LE million)

Jan;-Dac. 1977

Nile Delta Drainage I v 22.21
Upper Egypt Drainage I 11.79
Upper Egypt Drainage I1 v 12,91
Nile Delta Drainage II - o
Subtotal 46.91 (51.33 needed to cover
" overall drainage
k! : program)
Fruit & Vegetables (including 2.00 .
Nubaria main drain)
Population 2.40
Tourah Cement : : 45 (10.10 needed to cover
i TCC's overall project)
Talkha IT . ' . d1.8 (20.2 needed for
' : SEMADCO's overall
operation)
Textiles’
KED

w o
o O

EB
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Files - 2 - March 7, 1977

Jan.=Dec. 1977

Railways T 6 1 8
Railways II . s 317 -
Telecommunications ‘ 30.5 -
Education 8.9 -
Alexandria Port 4y e
TOTAL _ 160.51
3. I.The Ministers (Finance, Planning, Economy) confirmed that the

required amount had been included in the 1977 budget and that a procedure
had been agreed upon whereby the disbursement of these budgeted funds
required approval from the Ministry of Economy to avoid situations where
operating agencies allocated these funds for other projects.

4, The information I handed to the Ministers also included estimates
of local currency requirements for Bank/IDA projects under implementation
for four years. It was agreed that this should be updated annually in the
light of revised implementation schedules and added project prior to the
ratification of the budget.

cc: Messrs. Benjenk, Paijmans

HHHEschenberg:mh
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WORLD BANK / IN TERNATIONAL FINANGE CORPORATION ﬁ T s G A

OFFICE MEMORANDUM™ £ b 22/ e

Ey DI o

TO: Files DATE  March 4, 1977
(o -
Q8 =C e

FROM: M. D. ffre #7457 len, Chief EMPAG
a/:£z;“7y

% rd
SUBJECTL/AFGHANTSTAN - Supervision of Credits 375 and 649-AT
EGYPT — Upper Egypt II and Nile Delta Rl

Following discussions with Mr. Haynes on March 4 on the documents
being prepared for the Loan Committee for the Nile Delta II pProject, it
was decided to recall Mr. Kiermayr to washington_following the completion
of his second visit to Greece scheduled for early next week with a view

anticipated to take place next Thursday or Friday. Following the Loan
Committee discussions, Mr. Kiermayr would be involved in revising the
yellow cover with change list in preparation for negotiations and gray
cover. Consequently, I rang Mr. Hardison in Damascus on March 3 to inform
him of the above and asked him to convey to Mr. Kiermayr this decision.

I stressed that Mr. Kiermayr should proceed’ to Greece on March 6 as
scheduled, should endeavor to complete his work on the Evros Project on
Monday and return on Tuesday. However, if necessary he can extend hig
stay in Greece in order to complete his work but should make every possible
effort to return to Washington on Wednesday next. He should cable his
return to Washington so that his family could be informed.

I informed Mr. Hardison théﬁ I very much regretted having to
recall Mr. Kiermayr which would mean'that he would have to carry out the
Supervision of the Afghanistan Livestock Projects on his own.

MDffrench-Mullen :mrs
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION

{E'Q&'—‘Q§J$$ Tella T (2)
OFFICE MEMORANDUM

#_ Curos
TO:  Files DATE: March &, 1977

FROM: M.p. ffrench-Mullen, Chief, EMPAqiﬁévvff,

SUBJECT: EGYPT - Upper Egypt II and Nile Delta II; GREECE - Evros Project

Mr. Kiermayr rang me from Damascus clarifying the instructions
received from Mr. Hardison regarding his return to Washington. He pointed
out that he made an appointment with the head of the bank holding more than
90% of the equity of the sugar corporation for Tuesday, March 8. Consequently,
he will not be able to return to Washington on Tuesday. He would endeavor to
return on Wednesday and would certainly be back by Thursday. I instructed
Mr. Kiermayr that he should complete his mission to Greece and should
inform the office of the date of his return by cable. I also informed
Mr. Kiermayr that I would inform his wife that he will not be going to
Afghanistan and will be expected back to Washington on either Wednesday
or Thursday next.

MDffrench-Mullen:eam
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Mr. Martijn J. W. M. Paijmens, Director, EMENA CPI ~ March &, 1977

William S. Humphrey, Division Chief, EMENA CPIA

¥GYPT - Overdue Service Payments

The following is the status of overdus gervice payments as of
today: _ :

i. Reported to the Board

Credit 437 was reported to the Board om Tuesday, February 22.

! Due Date Credit/lLoan US$ Equivalent-  Status

1/15/77 Cr. 437 © 1,793 Follow up cmbles
: gent on January Z1,

. : February 4, 11 and ;
: , - 25, Mr. Blay will ‘ ’f
enquire during his & &
forthcoming mission i
why there has been £
this delay and take £
‘ : steps to ensure {8
payment . ;
2. Reported to the SVP 1
Nil ¥
3. Other E
; i 8
2/1777 Ln. 1285 35,625 This loan became
: effective on January 31, :
3 # = and therefore the k
. billing was not sent i
until February 1l. 5
3/1/77 Ln. 1292 110,500 This loan became 5
; effective on February 16, §
and the billing was sent 4
ouly on March 1. '
Mr. Blay will Pollow up ]
on both Ln. 1285 and
La. 1292, Ly
4o Payments Reeeived Since Last Report
1/15777 Lon. 1064 5,250 %
PBlay imbw
%) : : L




TO:

FROM:

SUBJECT: -
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OFFICE MEMORANDUM &~ cc gas

Files = bk e DATE: March 2, 1977

M.D. ffrench- ief, EMPAG

GREECE - os Development Project - Telephone Conversation

with Mr. U. Kiermayr, February 26, 1977.

I received a telephone call from Mr. Kiermayr from Salonica
reporting on his evaluation of the operational projections for the
sugar company. He said that he had reviewed all the data prepared by
the company with Mr. Gregory, Loan Officer. The assumptions used were
acceptable. However, the projections did not include the expansion of
the Orestias factory included in the project. Consequently, he had
requested them to rework the figures to include the expansion of the
Orestias factory by Saturday, March 5. Mr. Kiermayr proposed to proceed
from Damascus to Afghanistan via Athens on Sunday, March 6 spending one
or two days in Salonica reviewing the revised projections which the
sugar company stated they would have completed by March 5. I agreed
with this proposal and indicated that on completion of his review, he
should cable his findings to the Bank and have his detailed findings and
projections airmailed.

Mr. Kiermayr indicated that in all projections the company had
included 9% physical contingencies but price contingencies were not
included and these applied also to figures which had been given to
Mr. Hussain prior to his departure from Greece. Ile requested that Mr.
Hussain be informed of this situation which I have done. Mr. Kiermayr
mentioned that, prior to his lLeaving Egypt, he had written a report and
handed it to Mr. Eschenberg to be brought to the Bank. Mr. Eschenberg
is expected back on March 6.

In regard to the financing of the Egyptian drainage projects
for 1977, Mr. Kiermayr informed me that when he left, the situation had
not been finalized and that it was hoped that prior to Mr. Eschenberg's
leaving Egypt, confirmation that adequate local funds had been provided
for 1977 for the drainage preojects, including Nile Delta II project v.d
presently under appraisal, would have been approved by the Parliament.

In regard to the inclusion of the Upper Egypt and the Nile Delta

Drainage projects in the five~year plan under preparation, Mr. Kiermayr
confirmed that this had been done.

MDff-M:eam
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PN . 24 WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, Telex)
IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM.)

(10-76)

Class of Service 1T Date Ll
Telex No Originators Ext 6
[ N 2 214 12 L?' {72—_/
Eaqt-Ll- 128 S‘/
DELTATILE, CAIRO, EGYPT

CITY/

ELGUINDY, CHAIRMAN, RE CREDIT/LOAN 637/1285-EGT AND U

COUNTRY
MESSAGE
NO.:
4
5
6
7 4
8
1
1
12
13
14
15
16
19
20
21 END
OF
22 TEXT

i

FEBRUARY TWENTYSIX. AAA REGRET KIERMAYR NOT POSSIBLE
EGYPT AGAIN DUE TO OTHER COMMITMENTS. BBB ECONOMIDES

ARRIVING CAIRO MARCH EIGHTEEN AT 2200 FROM ROME FLIGH
AZ 890. HE WILL DISCUSS WITH YOU AND PROFESSOR ELGOWE
OF REFERENCE SOCIOECONOMIC STUDY. PLEASE PREPARE USUA

REQUIRED FOR SUPERVISION ONGOING DRAINAGE PROJECTS.

CCC EYE WILL NOT BE ABLE TO VISIT EGYPT AS WAS ORIGIJ
SCHEDULED DUE TO OTHER COMMITMENTS. REGARDS, FFRENCH

INDEVAS

RCAB

VISIT

T NUMBER
IL TERMS

L TABLES

ALLY

ULLEN,

= NOT TO BE TRANSMITTED

SUBJECT DRAFTED BY:

Credit/Loan 637/1285

l"_E':.J“\I'U\I\ItS AND COPY DISTRIBUTION:

\

cc: Mr. Blay

CHECKED FOP DISF‘A e’

DISTRIBUTION WHITE—File Copy WHITE — Bill Copy CANARY — Transmittal

BLUE Originator to Keep

637

PS 824a/1 AGI (7282)






FORM NO. 27 WORLD BANK OUTGOING MESSAGE FORM (Telegram, Cable, Te!ex}éj\ L e ‘Jsf
\re=tel IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FORM.)

Class of Service LT Date MARCH 1’- 1977

Telex No Originators Ext 6914 o S
1 (o) E 12 L{// ; 710

DELTATILE, CAIRO, EGYPT

0 START
HERE
1 TO
cITY/
COUNTRY
MESSAGE
NO.:
4
5
3
7
8
9
l\..
11
12
13
14
15
16
17
19
20
21 END
OF
22 TEXT

ELGUINDY, CHAIRMAN, RE CREDIT/LOAN 637/1285-EGT AND URLET

FEBRUARY TWELVE WITH TENDER DOCUMENTS FOR PROCUREMENT OF

TWO HUNDRED KILOMETERS OF PVC PIPES. SUGGEST CABLE POTENTIAL
SUPPLIERS, WITH COPY TO US, ADDENDUM CLARIFYING FOLLOWING
POINTS OF TECHNICAL SPECIFICATIONS FOR ABOVE TENDER:

AAA STANDARDS THAT PIPES SHOULD CONFORM TO. BBB SPECIFY THAT
PIPES SHOULD BE DELIVERED IN COILS AND LENGTHS DESIRED.

CCC CLARIFY MINIMUM SURFACE OF PERFORATION PER METER OF PIPE
SINCE THERE IS DISCREPANCY IN SPECIFICATIONS. DDD SPECIFY

IF ANY, FITTINGS OR COUPLINGS REQUIRED. REGARDS, FFRENCHMULLEN,

INDEVAS

SUBJECT
_ Credit/Loan 637/1285-EGT
CLEARANCES AND COPY DISTRIBUTI ON

Cleared w/cc: Mr. Schwenneker

cc: Perera, Blay

JISTRIBUTION WHITE—File Copy WHITE Bill Copy CANARY — Transmittal BLUE Originator to Keep

or. 63}

PS BR244/1 AG) (7282)
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Mr. Hans-Eberhard Epp, Acting Director, EMEWA CPI
Wwillian S. Humphrey, Division Chief, EMENA CPIA

LGYPT -~ Overduz Service Payments

February 25, 1977

The following is the status of overdue service payments as of

today:

2 Reported to the Board

The following overdue payments were reported to the Board on

Tuesday, February 22:

Follow up cables sent on

Due Date Credit/lcan  US$ Fquivalent Status
1/15/77 Cr. 4&37 1,793.00
1/15/77 Lu. 1064 5,250.00

2. Reported to the SVP
Nil '
3.  Other

21177 In. 1285 35,625.00

4. Payments Recedved Since Last Report

Nil
A h:
i
PERLay tnbw
)

7

iz
<
\

Jonuary 21, February 4
and 11, The Suez Canal
Authority has cabled us
that it has taken action
to ensure payment is made
on In. 1064, *Cable sent
today to Ministry of
Economy on Credit 437.

This lcan became effective
on January 31, and there-
fore the billing w&as aot
gent tntil February 11.

‘We will not pursue chis

111l mid Mareh to allow
time {or the payment to
be made.
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Cairo 2/24/77

Dear Desmond,

On the eve of my departure from Cairo I will give you a brief run
down on the first leg of my mission.

The work with EPADP becomes increasingly difficult. Mr. El1 Guindy
has become Vice-Minister of Irrigation. That means he only spends part
time on EPADP's business. He has an office in the Ministry and is away
from EPADP's office. But worst, he has taken EPADP's best man with him.
Mr. Sawaf, a man trained by EDI who is best familiar with the Bank's
work is now Mr. El Guindy's technical assistant and is also away from
EPADP. Mr. William a man of limited use became a member of Parliament
. and has also left. Once Dr. Osman has been installed as the Chairman of

the Water -~ Master Plan, EPADP has been drained of its lsst strong hold.

I had intended to follow up on the cost recovery developments. This
was not possible because there was nobody who could have accompanied me
and in the Land Tax Department nobody speaks either English, French or
German. To all other places I went alone. I made this situation well
understood to Mr. El Guindy during our final meeting.

On Budget: EPADP has requested for 1977 LE 56.9 million. This
included funds for weeks outside the three Bank projects. In the official
budget proposal EPADP had been allocated LE 22 million. Mr. William has
found some support among the members coming from the rural areas. He
has introduced a motion to increase EPADP's budget to LE 35 million.
Mr. El1 Guindy has been assured that EPADP's LE 10 million debt from the
1976 budget will be settled outside its present budget proposal. But
that will have to be followed closely. Anyway today the Parliament
will decide on the final budget. Mr. Eschenberg will bring home the
news. For January - February 1977 EPADP has been given an advance of
LE 2.2 million (10% of last year's budget). Mr. El Guindy is confident
that with LE 35 million he would be able to carry out EPADP's program
for 1977. 1If he would get less he would be in bad shape! So much on
the budget.

On the socio-economic study: My working paper for the study was well
received and cleared. The study has been commissicned to Dr. Ahmed A. Goueli,
Professor and Chairman of the Department of Agr. Economics of Zagajig
University. On paper an impressive fellow. With him I discussed the
study. He will now prepare the detailed outline of the sutdy. Mr. El Guindy
has asked me to stop in Cairo on my way back to have a look at this and
clear the final design of the study. I expressed reservations because
I will be away long enough. Any way he told me that he would contact
you in that matter. The study has become overnight an important issue.

L
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Mr. Imam, the Minister of Planning and outspoken opponent of EPADP has
suggested that if drainage is as useful as EPADP claims it is, than
farmers should pay for it. How about that? According to his suggestions,
farmers should make a down payment and pay the rest in 3 - 4 years!

He argues if these projects have rates of return of more than 20% and
yields are expected to increase by about 20% than farmers should be able
to pay. The recovered money should be channeled into a special fund out
of which EPADP could draw resources for its drainage works. How about
that! Now everybody has been on the study although this plan is still top
secret after the riots a couple of weeks ago. Anyway El Guindy wants

the study to determine the beneficiaries ability to pay. So if you

want me to have a look of what the professor finally comes up with fair
enough. Preferably not. It could only beafter Afghanistan if they are
furnished by them. Let me know. My honest opinion is that if we do not
find people who are willing to live in the bush for sometime and find

out at the grass roots what is happening, we should not be too optimistic.
Intelligent guesses we can do ourselves. Anyway we should continue to
press for this study.

On the exchange rate: Mr. Eschenberg h has discussed this issue
with all Ministries concerned, including Finance and Economy. They all
have agreed to use the parallel rate all the way. I explained the
implications to Mr. El Guindy. Particularly the issue of exchange rate
for the local cost component, we intend tc finance. I made it clear to
him that on the negotiating team there must be somebody who has the
authority to speak on behalf of the Government on this issue.

On cost accounting: Obviously something has been done! EPADP has
sent two engineers to the Netherlands to get acquainted with cost analysis
of field drainage installations. Today EPADP received your letter dated
February 9, on this issue. I was promised that the letter will be answered
soon. The Dutch team intends to conduct a cost accounting exercise in their
two pilot areas. Mr. ‘Riesebos, 2 former Bank staff member, is here at
the moment to install two Dutch experts who will implement the Dutch project
during the next two years. This should be highly useful to us, as they
are supposed to work out a cost accounting system which would then be
applied to all of EPADP's drainage works.

On the Agricultural Development Project: I have received a policy
paper from the Agricultural Bank in which our particular points of interest
are treated. This is quite useful. They would like very much to use
this project as vehicle to launch the new village bank approach which
has been approved by the Cabinet and the Parliament. That shoulldbe enough
for now. Tomorrow I shall proceed to Greece, to deal in sugar for a
change.

Yours

Ullrich
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e i £ . Mr. Pfrench Mullen
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CAIRO 70/68 24 1330 | ' : X

Feb. 24 77

ETAT

INDEVAS MR FFRENCH-MULLEW VASHINGTON DC Usa = g
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®E YOUR VISIT 0 paver SECOND MALF OF MARCH (STOP)
| VELCOME THE GNANCE 10 DISCUSS Tne PROJECT OW SITE
tstur; I HAVE TO LEAVE TO rustsra ON TWENTY SIXIW e _

(STOP) HOPE YOU CAN ARRIVE AS EARLY AS POSSIBLE oo gl T iu_;f
 PLEASE CASLE (sT0P) > |

_— MOBARAX UNDER<SECRETARY OF STATSE o b e
| KEEX MINISTRY OF HEALTH CAIRO E4YPT M%&f”
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ORI it gl ‘“ORLD*H‘W{ULH(HHhTWﬁEuuAL : FORM (Telegram, Cable, Teiex) ;
{10-76) IMPORTANT (PLEASE READ INSTRUCTIONS BELOW BEFORE TYPING FO n’"i] L- { Sy - 1 ,
Class of Servica _I-_-T s, Ca _ FEBRUARY 231 197? v gsirnc‘r" iy X
ok NG Qrigunirors £t 4?5‘1 5
mme— e e T
TF ..-.___(_ 4. k\)é" ’)\r‘-‘.’?i
“ @ START - i S ffi
HERE 3 e (;,
1 _mjf_ﬂﬁ. SAAD EL GUINDY, DELTATILE, Q&LQQLNEQYPI. WE PROPOSE THAT ]
ciTy/ ) : .‘:‘3“_‘(2«0 Seclier
country| MR. ECONOMIDES, IN HIS _VISIT TO EGYPT TO REVIEW PROGRESS ON
MESSAGE
NO.: DPAINAGE PPOJECTS _BE-ACCOMPANIED BY MR. SCHUMACHER.
4 MR. SCHUNACHER WOULD ASSIST MR. ECONOMIDES AND ALSO EXPLORE
5 POSSIBILITIES FOR FUTURE BANK LENDING OPERATIONS IN RURAL
& DEVELOPMERT. WOULD GREATLY APPRECIATE ANY ASSISFAJCE EPADP
7 CAN GIVE OBTAINING HOTEL ACCOMMODATION CAIRO FOR SAHL DATES
{?E AS MR. ECONOMIDES MARCH 18 TO 31. REGARDS HUMPHREY i
;:._’.
10
1 i
12 i
|
13 {
14
16
18 ‘5
!
19 [}
20
| LD ' s l f
O I !
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; o
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— o~
DELTA DRAISACE PROJECTS WILL BE EUDCETED ARD
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Me. M. J. W. M. Paijmans, Director, EMENA cpY

willian S. Husphrey, Division Chief, HMENA CPIA

EGYPT - Overdue Service Payments

The following is the status of over
today?

g i Regortad to the Doard

The £oll
tuesday, February 22:

Dus Date  Credit/lLoan Us$ Equivalent
1/15/77 Cr. 437 1,793.00
1/15/77 In. 1064 °5,250.00
Ze Reported to the SVP
Nil
3 Other
< 2L T, 128 35,625.00
fre Payuwents, Received since last reporb
Nil
P ‘-‘-_J.'ay} js

3

owing overdue payments will be teported ©

February 18, 1977

due gervice payments as of

o the Board on

Status

Follow up cables sent on
January 21, February 4
and 11. The Suez Canal
Authorify has cabled us
ghat it has taken action
to ensure payment 18 made
on In. 1064, We are

* cabling about the payment

o Grs 43?-

This loan became effective
on January 31, and there-
fore-the billing was not
gent until TFebruarly 11.

vie will not pursue this
foy another wonth to

sllow time for the payment
to he made. 8

e T S S ok




FORMNO. 27 WORLD BANK OUTGOING MESSAGE FORM (Telegrem, Cable, Telex)
Lt IMPORTANT (F) EASE READ INSTRUCTIONS BELOW BETORE TYPING FORM )

____de:___m__F__E_BRUARY 17,_19?? i
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Bayer AG

Sparte Pflanzenschutz
- = Vertrieb
Haushalts- u. Hygienemittel
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Telefon: Leverkusen 301 (Vermittiung)

Dr. G. Webbe
Scientific Director
London School of Hygiene . L kit
ten: Postsche nto n
;?ﬁ E:gpégf‘:‘i‘l ?Egigigiation L:nr:les:entfalbank K:In-MﬁIheim 37303000
e
395, Hatfield Road :

St. Albans Herts

Ihre Zeichen Ihre Nachricht Unsere Zeichen Telefon-Durchwah! 509 Leverkusen, Bayerwerk

br-ne (02172) 30 17/2/1977

Telex: 8510831/ 85101-275

Telegramme: Bayeragricultat Leverkusen

Dear Dr. Webbe,

we herewith refer to your letter dated 4 february, 1977, by which
you indicate that there may be an extension of EBilharzia control
brogramme in Egypt and that our Eayluscide might be included in
these schemes.

Concerning the likely cost for our product, we would like to point
out the following; our price® for Bayluscide 70 & W.p. has practically
not been changed since 1974; this is also in line with our letter
dated 3 December 1975 by which Bayer promised not +o raise the price
until 31 December, 1976. This information was passed on to the
“Ministry of Public Health" in Cairo.

In 1977, we still maintain the price of DM 28,25 per ko, FOB
European Sea port. This quotation Wwill remain valid for the total
quantity of 450 metric tons which should be supplied this year,
according t6 the statement of Undersecretary of State Dr. Moubaragh
on 17 January 1977 in Cairo to Mr. Brandt.

As we have been informed, the first letter of Credit for 1oo tons

-Will be opened by GONKOM in. the next days. o

After 3 years of maintaining our price on the same level, we are
now obliged - due to increases in material, wages, packing material
an other cost since 1974 - to change our quotation as follows:

Bayluscide WP 70 % at DM 29,66 per kilo FOB European Port
packed in 50 kg fibredrums.

Vorstand: Herbert Griinewald, Vorsitzender; Hermann Bdker, German Broja, Vursl't:ander des Aufsichisrats: Kurt Hansen



Bayer AG P

Unsere Zeichen DI —ne Tag 17/2/1977 sian 2

This quotation will become effective after we have executed the
a.m. orders of 450 tons at the lower price of pu 28,25 per kilo
FOB and will remain valid until 31 December 1978 provided that

NO essential increases of material, wages, packing material and
other cost will influence our calculation.

Concerning the test kits, we may inform vou that we have delivered
already 1o kits and additionally 10.000 bags of safranin by plane

in order to avoigd any problems during the application of Bayluscide.

With kind regards
BAYER AG

%QU\X W ,* [/. ufmu/l
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Dr. G. Webbe 3

London School of Hygiene and

Troplcal Medicine - - 2
Winches Farm Field Station s
395 Hatfield Road :

St. Albang Herts e

ENGLAND - . ! 2

Dear Gerald,

HMany thanks for your letter of January 31 enclosing a copy of
the letter from Dr. Mobarak in connection with the purchase of test
kits. Thanks also for copies of the letter to the suppliers of
bayluscide. T trust that you will receive quotations as to the costs,
per tom of this material prior to your leaving for Egypt.

My present plans are to see you in Egypt in the early part of _
your mission, arriving from Morocco. However, because of pressure of .
wvhite cover reviews etc., I may not be able to include Egypt after a
HMoroceo. I hope to do so as I would wish to see for myself field -
operations in the Billarzia program. i

I signed your travel request yeasterday and trust that American A
Express will provide you with tickets and $900 in traveller's checks.

Kind vegards.

o
Sincerely yours,

./'. :
.+//
SR e
P~
T M. D. ffrench-Mullen, Chief
Agricuiture and Rural Development Division
RBuropa, Mlddle East and North Afrieca
Projecte Depzriment

MDff-Mullen:nrs

e

w
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WORLD BANK / INTERNATIONAL FINANGCE CORPORATION S
— RS [ 3= € 6
OFFICE MEMORANDUM E6T - Nile Do Daain
-2t 2
Files DATE: February 16, 1977

[
Franz H. KapE, Loan Officer, EMENA CPIA

-1 T
[

Jigs

PT - P s ~f T 1 Funds for Dnepine Drainasce snd the Prot

Nile Delta II Dféinage Projecté

1 During my recent mission to Egypt, I discussed the proposed
Nile Delta I1 ° wage Project with Mr. El Gamhry, Deputy Chairman of
the Egyptian Public Authority for Drainage Projects (EPADP). Mr. El1
Gamhry indicated that EPADP was in agreement with the Bank's proposal
for reducing the scope of the project in order to take into account
EPADP's implementation capacity for tile drainage. An agreement had
already been reached in principle with USAID as to its participation
in the project. The only "bottleneck" in proceeding with the project,
as Mr. El Gamhry puts it, was the Minister of Planning who did not
allocate the necessary funds to cover the local costs for the ongoing
drainage projects (Nile Delta I, Upper Egypt I and Upper Egypt II) and
the proposed Nile Delta II Project.

2. In a meeting with the Minister of Planning, Dr. Imam, he
indicated that he had already informed Messrs. Benjenk and Paijmans
during a meeting a few days earlier, that he saw no way of allocating
more than LE 22 million during 1977 for drainage projects. He was

aware that according to the Bank's estimates LE 47 million were required
to finance the local costs of the ongoing Bank Group-financed projects
and another LE 4.5 million for drainage projects exclusively financed

by the Government. Although the Government gave highest priority to
agriculture, no additional funds could be made available unless the
People's Assembly decided to take thenm away from some other sector.
Because of the large gap (LE 22 million versus LE 47 million) he did,
however, not believe that possible shifts could close the gap. The
logical conclusion therefore was to postpone the proposed Nile Delta [
IT Project by at least another year. This was also justified because u 4
he had serious doubts that -~ based on past experience =~ EPADP could |

in effect meet the implementation schedule prepared by the Bank of

250,000 feddans of tile drainage in 1977 and of over 300,000 feddans
thereafter,

3. Speaking in more general terms, Dr. Imam complained about the
practice bhet followed in Egypt whereby Ministries (he mentioned the
Mivisery ol 7 dn particular) and agencies negotiated loans andd

credits with international and bilateral aid agencies without informing
the Ministry of Planning and without taking into account overall budgetary
constraints. The result was that projects were being appraised and in

some instances loan agreements were negotiated and signed without the
necessary local funds being available. Consequently, projects were
delayed, cost increases occurred and Fgypt had to pay large amounts of
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roney in cormiiment fees on loans undisbhus sed. The only soclution to

alleviate somewhat the shortage of local funds was for outside lenders
to also provide local cost financing and to extend the project imple-
mentation period, thus reducing the burden on the annual budget.

4, I informed Dr. Shindy, Undersecretary, Ministry of Economy
and Economic Cooperation, about the above discussion. His reaction
was that we should not "worry" and that he would find "ways and means
to make the necessary funds available." T told him, however, that
based upon my discussions with the Minister of Planning, I did not
believe that the Bank would be agreeable to invite for negotiations on
the simple assurance that all funds required would be made available.
We would most probably insist on some evidence that the LE 47 million
mentioned above had been included in the 1977 budget and that specific
amounts be included in the budgets for the following years. Dr. Shindy
promised an answer within the next two to three weeks. :

cc: Messrs. Paijmans, Haynes, Humphrey, ffrench-Mullen, Economides,
Kiermayr, Eschenberg, Blay, Krishna

FKaps/mojw



<
+
3
¥
4
4F
-
*

E&T_V\rf

WORLD BANK / INTERNATIONAL FINANCE CORPORATION F (T Q Sq-ﬁ
i Vi ¢ P
-FICE MEMORANDU! w—’———L—
TO: Messrs. P. Economides (Pank); and G. Webbe oL Pebruanys 14, 1977
(Consultant) )
FROM: M. D. ffrerch-M » EMPAG
SUBJECT: Terms of Reférence - EGYPT - Supervision of Nile Delta T (Credit 1€1-EGT);

Upper Egypt I (Credit 393-EGT); and Upper
Egypt II (Credit 637/lcan 1285)

1. on or about March 18, vou should arrive in Fgypt-for about two
weeks to sup

ervice the -\..J.J‘J{—L.L. EIrGjecis.

1¢ and hold discussions in Cairo
reiey

25 You will inspect work in the fie
with the Egyptian Public Authority for Dra
of Agriculture and Ministry of Health.

: e P
ina s i L.'_l cels ) 5 inist;

On this occasion you will also dls—

cuss with the Government the issues of
You will be accompanied during some of
by Mr. Schumacher of Rural Development

the Nile Delta Drainage 1T Project.
yvour field visits and discussions
Division; who will be familiarizing

. himself with the country with a view to subsequent identification of possible

{L;' rural development projects or project components.
e Mr. Economides, during his field f;LP in Nile Delta a;d Upper Egypt, f
will pay particular attention to: _ .
(2) progress with installation of tile drainage and remodelling;
(b) installation of machinery on the pipe making plants in Lower
Egypt;
(c) construction of puymping stations botﬁ in Lower and Upper Egypl;
(d) use of gr#§é1 envelope in field drains;
(e) progress with the testing of collector pipe laying machine;
- * (f) maintenance of drainage works and weed control measures;
(2) . problem of cultivation of cotton and rice in the same plot and ‘
progress made with block cropping; and
(h) progress with eval?hLzon of drainage works.
4. Mr. Economides will discuss with EPADP? in Cairo the problem of

availability of local funds, progress with precurement,
tion schednle if necessary, management, organization and staffing, participa-
tion of the Extension Service in the drainage programs, progress with recovery
of 0& and capltal costs, and the impact of using the parallel exchange rate
on EPADP's budpget, on the transfexr of equipment to contractors and on the cost
recovery. Me will also discuss with officials of the USAID regional office
progress wmade in preparation of contracts for the procurcment and installation
of plants for the production of PVC pipcs.

revision of construc-



5. With the Ministry of Agriculture, Mr. Economides will discuss ’
the concept of the Agricultural Development Project, prepared by the Govern-
ment and IBRD/FAO Cooperative Program, and in particular the agricultural
credit aspects. He will ascertain what further work needs to be done to
make an early appraisal possible.

6. Dr. Webbe, during his field trip in Upper Egypt, will inspect the
mollusciciding operations, the implementation of the chemotherapy orientation
trial and the recording system at’ health centers and units. He will pay
particular attention to the treatment with molluscicide of the small drains
and tertiary canals and measures taken by the Ministry of Health for the
followup of patients failing to complete their treatment with metrifonate.

In Cairo Dr. Webbe will discuss the required logistics for carrying out the
Bilharzia control program and he will help the Ministry of Health in revising
the project list of equipment and materials.

7 The responsibilities of the mission members will be as follows:

(2) Mr. Economides will lead the mission and be responsible for
drainage works; and .

(b) Dr. Webbe will be responsible for the Bilbharzia control programs.

8. Dr. Webbe is expected to leave Egypt on or about March 31. He will
complete his contribution to the supervision's reports on his return to Egvpt
and will have it dispatched to Washington by April 10, 1977.

9. Before leaving Igypt the mission will discuss its findings with

the Government officials. On its return to Washington, on or about April 4th,
Mr. Economides will prepare a Back-to-office report focusing on matters of
immediate concern, making recommendations for ‘any urgent action necessary,

and attaching drafts of letters and cables to be sent. Full Supervision
Reports on the ongoing projects will subsequently be prepared.

Cleared with and cc: Mr. Blay

ce: Messers. Haynes, K. Jones, Frank, Le Moigne, Veraart, Paijmans, Moreau,
Humphrey, van der Tak, Yudelman, Perera, Krishmna, Turnham and
Schumacher
Ms. Larouche

EMENA Files .,
Q)
\

PEconomides:ioldhy
3 &
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fHE EGYPTIAN PUBLIC AUTHORITY FOR DRAINAGE PROJECTS

Charrman’s Ottice

5a Elgoheiny Street, Dokki, Giza,

Cairo, Egypt

Date Feb. 12 , 1977
3% -

Mr. ffrench iiullen,

Chief Agriculture & Rural Development Division,
1818 H. Street, N.W,

Washington D.C. 20433,

Dear lir. Mullen,

Reference is made to your cable DC 134/133,
concerning the P V C pipes required for the pilot
area of 2000 fed. in Upper Egypt (drainage project

I¥)s . - &

The enclosed tender ddcument Nr. 3/ 19TT
was already prepaired for this perpose . We  shall
send in due time the results of the analysations.

Sincerely yours

> ; : e
inge M. Saad Eldin Elguindy
Vice = llinister

AGRIC & RURAL DEV DIVISION, EMENA

ngEgmn
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(10-76)
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Class of Service: TELEX/ LT Date: FEBRUARY 10, 19??
Telex No. Originators Ext: 4731
12 10
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COUNTRY
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NO.:

10

1

12

13

14

156

16

18
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21 END
OF
22 TEXT

RE SECOND UPPER EGYPT DRAINAGE AND PROPOSED SECOND N

DRAINAGE PROJECTS AND FURTHER FFRENCH=-MULLEN LETTER

WE PROPOSE MR. KIERMAYR VISIT EGYPT FEBRUARY 20 TO 2f
IN ARRANGEMENTS FOR SOCIO-ECONOMIC STUDY OF COST REC(
FIELD DRAINAGE WORKS REQUIRED BY SIDE LETTER SIGNED .
1976. HE SHOULD ALSO COLLECT OTHER INFORMATION NEED

NEGOTIATION OF PROPOSED NILE DELTA II AND WILL VISIT

KIERMAYR ARRIVES 1930 FROM MUNICH FLIGHT LUFTHANSA 61

FEBRUARY 20. REGARDS HUMPHREY

AGRICULTURAL CREDIT BANK IN CONNECTION POSSIBLE FUTURE PROJECT.

\IRO, EGYPT.
[LE DELTA
FEBRUARY 2,
5 TO ASSIST
DVERY OF
JUNE 11,

tD BEFORE

20 ON

TO BE TRANSMITTED

SUBJECT: : .. il y Bn | DRAFTED BY:
Upper Egypt Drainage II & Nile Delta II PJBlay:bp

CLEARANCES AND COPY DISTRIBUTION: AUTHORIZED ww ig
William™~S. Humph
DEPARTMENT
Cleared & cc: Mr. Kiermayr EMENA CPIA

CHECKED FOR DISPATCH

DISTRIBUTION: WHITE—File Copy WHITE — Bill Copy CANARY — Transmittal
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Lo
TO: MINISTRY OF ECONOMY AND ECONOMIC COOPERATION DATE: FEBRUARYZ%, 1977
CAIRD ORIGINATOR'SEXT.: X. 61089
COUNTRY: EGYPT CLASS OF TELEX
SERVICE:

CABLE NO. & TEXT:

RE LOAN 1285 EGT EFFECTIVE JANUARY 31, 1977 (STOP) COMMITMENT
CHARGE ON USDOLLARS 10,000,000 AT 3/4 OF ONE PERCENT PER ANNUM
FROM AUGUST 10, 1976 TO PAYMENT DATE FEBRUARY 1, 1977 IS USDOLLARS
35,625 (STOP) PLEASE PAY THIS AMOUNT IMMEDIATELY TO FEDRESERVE
BANK OF NEW YORK IN FEDRESERVE FUNDS ATTENTION FOREIGN DEPARIMENT
WITH INSTRUCTIONS TO CREDIT ACCOUNT OF INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

9e

NOT TO BE TRANSMITTED

REFERENCE: _. ‘1.1 U L 7| AUTHORIZED BY (Name): i
File: Loan Stat. Folder 1285 HGT Hywel M, Davies
DRAFTED BY: DEPARTMENT:
MSelb:snu Controller's
CLEARANCES AND COPY DISTRIBUTION: SIGNATURE (Of individual authorized to approve);
cc: Mr, Bararia - Cashier's Division w-v{ :
Messrs. Davies/Gray, Subramanian, Davis/ SECTION BELOW FOR USE OF CABLE SECTION
Kaibni, Crausway, Miss Balagot CHECKED FOR DISPATCH: \f@

PINK - File Copy; WHITE - Transmittal Copy; YELLOW - Bill Copy
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February 8, 1977

Dr. Almotaz Mobarak
Undersecretary
Ministry of Health

Cairo

Egypt

Re: EGYPT - Upper Egypt Drainage II Project
Credit 637-EGT and lLoan 1285-EGT

Dear Dr. Mobarak:

We are happy to inform you that the loan and credit for the Upper Egypt
Drainage II Project became effective on January 31, 1977. Consequently, dis~-
bursements of the allocated amount of US$5.1 million under this project for the
Bilharzia program, (including the US$4.2 foreign exchange cost overrun of the
Upper Egypt Drainage I Project), cam start immediately. The total amount now
available for the Bilharzia control program in Upper Egypt (up to Asyut Barrage)
is shown below:

Allocation Allocation

under under
Credit /1 Credit/Loan Total Amount Amount
Item 393-EGT _  637/1285-EGT  Allocation Disbursed/2 Available
Us$
Equipment, vehicles 5,850,000 4,950,000 10,800,000 5,290,000 5,510,000
and materials
Consultant services 50,000 - 50,000 - 50,000
Subtotal 5,900,000 4,950,000 10,850,000 5,290,000 5,560,000
Contingencies 570,000 150,000 720,000 = 720,000
Total 6,470,000 5,100,000 11,570,000 5,290,000 6,280,000
/1 As revised on January 25, 1977.
2 As per January 22, 1977.




Dr. A, Mobarak -2- February 8, 1977

We would like to receive from you a detailed table of the equipment, materials
and services required for the completion of the Bilharzia control program under
the two Upper Egypt Drainage projeets, with the corresponding estimates for each
item. The total amount should not exceed the amount available of US$6.28 million,
including contingencies. An example of this table is attached to this letter.
Please note that the cost of the 20 pickups under procurement has not yet been

disbursed, therefore, their value should be included in the cost estimates in the
table.

We would also like to draw your attention to the following points, neces~-
sitating action on your part, which were agreed upon between Government and
IDA/Bank during the negotiations of the Upper Egypt Drainage II Project:

(2) The Ministry of Health shall prepare, not later than six months
after the Effective Date, a plan for operation of the Bilharzia
control program, acceptable to the IDA/Bank. Adequate provision
should be made in the plan for the technical supervision of the
snail control program. (Section 3.07 of Dev. Credit Agreement)

(b) The Ministry of Health shall maintain a supervision and evalua~
tion unit, satisfactory to IDA/Bank, which ghall be responsible ‘
for the supervision and evaluation of the overall Bilharzia con-
trol program. (Section 3.10 of Dev. Credit Agreement)

(¢) The Ministry of Health shall maintain separate accounts for the
Bilharzia control program, which should be audited by independent
auditors, and furnish to the Bank the audit reports not later than J
four months after the end of each fiscal year. (Section 3.12 of Dev.

Credit Agreement)

Please note that a supervision Bank mission to Egypt, including Dr. Webbe, is
scheduled for March 18 to 31. The mission will further discuss with you all
the above and any other matters.

With best regards,

Yourfl sincerely,

M. D. ffremeh~Mullen, Chief
Agriculture and Rural Development Division
Furope, Middle East and North Africa
Projects Department

Cleared with and ce: Messrs. Blay, Perera
cc: Messrs. S and Kiermayr

PEconomides:gld
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Files February 4, 1977 2
William S, Humphrey, Division Chief, EMENA CPIA

EGYPT ~ local Costs for Drainage Projects

After writing my memorandum of February 1 on our discussions
in Cairo on local costs for drainage projects, I received a cable
from Mr. Kaps in Cairo suggesting that the problem was far from
solved. I telephoned Mr. Kaps who told me that the Minister of
Planning had been informed by Mr. Kaissouni, Deputy Prime Minister,
that he had told Mr. Benjenk that appropriate provision would be
wade in the plan both for the existing projects and the future

project. The Minister of Planning had pointed out that this would
only be possible if comparable reductions were made in other sectors
_ and projects, since it would not be wise to increase the size of the
(‘} plan. The Minister of Planning told Mr. Kaps that although some
o increase in the amounts allocated for drainage might be possible, he
doubted whether the full amounts shown in the tables provided Ly the
Bank would be available. Tn particular he felt that it would be
difficult in the next two or three years to provide adequate funds
for the existing projects, let alone any additional funds for the
new project, The matter has now been referred back to the Ministry
of Economy, which will presumably refer it again to Deputy Prime
Minister Kaissouni., Mr. Kaps said he expected to have further
information befoxre he left Egypt. N *

cc: Messrs. Paijmans (o/x), Haynes, ffrench-lMullen

\I —
gjé HSHumﬁﬂ%ey:ja
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TO: Mr. U. H. Kiermayr DATE: February 4, 1977

FROM: M. D. ffrench-Mullss Atef, EMPAG

SUBJECT: Terms of Reference — EGYPT - Upper Egypt Drainage II Project
Nile Delta Drainage II Project - Discussions

i1 On February 18, 1977 you will go to Egypt for about three days.
During your stay you should discuss with Government and project authority
officials particularly the following matters:

(a) the socioeconomic study concerning the recovery of costs for
field drainage installation; you should assist the staff of
EPADP in preparing the terms of reference of this study along
the Bank's guidelines for cost recovery of public sector
projects and the Egyptian legal requirements;

(b) clarification of the following questions concerning the
appraisal of the Nile Delta Drainage II Project:

(1) how are IDA/Bank financed project components
treated in EPADP's budget and cost accounting;

(ii) at what exchange rate are they entered into
® EPADP's budget; how is equipment valued when
it is transferred to contractors;

(iii) the exchange rate on which cost recovery calcu-
lations are based;

(iv) how are salaries treated in EPADP's budget;

(v) how are these matters likely to be affected by
the proposed shift of all capital and interme-
diate goods imported to the parallel market;

(¢) in anticipation of the Agricultural Development Project you

should discuss with the managements of the Egyptian General
Organization for Agricultural and Cooperative Credit and the
Agricultural Credit and Cooperative Banks their plans for
institutional changes and developments; you should indicate

- that the Bank is considering an Agricultural Development
Project and discuss how such a project could become instru—
mental in the strengthening and reorganizing of these two
organizations.

Cleared with and cc: Mr. W. Humphrey

cc: Messrs. Faijmans, Moreau, Blay, Haynes, K. Jones, Frank, Le Moigne,
van der Tak (2), Yudelman, Veraart, Elliott, Krishmna, Ms. Larouche

EMENA Files

Z - g4~ Feb.9 /77
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February 3, 1977
Dear Jim: i
Just to let you know/ﬁuond Upper Egypt Drainage
Project which, as you know, we are cofinanmcing with you, was
declared effective on January 31, 1977.

Sincerely,

Paul Blay

Mr. James Roberts

Egypt Desk Officer

U. S. Agency for
International Development

State Department Building
Washington, D.C, 20523

PJBlay;bp




TO:
FROM:

SUBJECT:

Form No. 1096
(6-76) WORLD BANK / INTERNATIONAL FINAN

OFFICE MEMOH

S. Subramanian :
Mr. JacksoncDocEIhiott, Accounting Divisi:

Peter J. Prudence

Ioan/Credit No. 637 EGT (Upper Egypt Drain:

mgc’/@’sﬂr -EGT

NDUM

DATE: February 3, 1977

e IT Project)

The above loan/credit became effective on

The deadline for effectiveness has been px

The closing date has been extended to

January 31, 1977

‘poned to

cc: Mr. de Boeck
Mrs. Seguin

Ms. Severski
EMENA Files .

File: 637 EGT Loan Agreement



TO:

FROM:

SUBJECT:

u.gf/a's:? - EGT

(6-76) WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM

S. Subramanian
Mr. JackeoncDuELREoEt, Accounting Division DATE: February 3, 1977

Petier J. Prudence

Loan/Credit No. 1285 EGT (Upper Egypt Drainage II Project)

The above loan/credit became effective on _ January 31, 1977

The deadline for effectiveness has been postponed to

The closing date has been extended to

cc: Mr. de Boeck
Mrs. Seguin

Ms. Severski
EMENA Files

File: 1285 BEGT Loan Agreement
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Dr. Said El Naggar, Executive Director February 2, 1977
Hans-Eberhard "Acting Direetor, EMENA CPI

EGYPT - Upper Egypt Drainage II
Ln. 1285/Cr. 637 of June 11, 1976

This is to inform you that this $40 million loan and

$10 million developument cradit became effective on January
31, 1977,

Cl. with & cc: Mr. Humphrey

VWit
HEsche‘z%: is
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TO: Files 3 W oy g ,I_'lgS/a i DATE: February 1, 1977
AT S A

FROM: William S. Humphrey, Division Chief, EMENA CPIA

SUBJECT: EGYPT - Drainage Projects

-

1 Messrs. Benjenk, Paijmans and I discussed a number of problems
on our existing and forthcoming drainage projects during our visit to
Cairo in the latter part of January.

P Local cost allocations for existing projects. The shortage of
local funds for our three existing projects was discussed with the three
economic ministers, the Minister of Planning and the Prime Minister. The
table showing the local funds required for the projects, which had been
attached to Mr. Eschenberg's letter to the Minister of Finance of January
18, 1977, was given to all concerned. We made the point repeatedly that
the shortage of local funds was the major problem faced on a number of
: projects in Igypt, and that the shortfall was most accute on the drainage
; projects. The economic ministers had apparently not realized that the
BE 50 million requirement of local funds for 1977 was purely for the
existing projects, and that the proposed Nife Delta IT project would mnot
require funds until 1978. On this basis Deputy Prime Minister Kaissouni
said that he would ensure that sufficient funds for the existing projects
were included in the 1977 annual plan and budget. This may have to be
done against the advice of the Minister of Planning, who seems to doubt )/
that the drainage authority has the capacity to implement the volume of &
works envisaged for 1977. The Minister of Economy also told us that he
would see to it that all the projects, including the Nile Delta 11 project,
would be included in the medium~term plan. Mr. Benjenk made clear that we
would need confirmation that the proposed project was in the plan before
we negotiated it. I was not able to meet with the drainage authority, but
left a note for Mr. Kaps reporting on our discussions with the economic
ministers and asking him te inform the drainage auvthority of them.

Y
it

g,

} 3. I also discussed the forthcoming project with Mr. Bakley in USAID.
He had initially been worried that funding in 1977 for pipe manufacturing
facilities would be premature, since the tile drainage program would not
begin until 1980. However, after further discussions with some of his
technical people, he concluded that it would take two years from the time
of a USAID commitment to the time the manufacturing facilities were in
operation. On this basis he asked whether a USAID commitment in October
1977 would be too late for vs. I said that provided we were reasonably

£ | satisfied that it would be forthcowming, we could prebably go ahead and

;o - present the project to our Executive Directors, making the commitment of

i _ USATD funds a condition of effectiveness. Since all our recent projects

{5 have taken at least four months to become effective, October 1977 looked

alright. Mr. Bakley said that he thought USAID would probably have little
difficulty in making the funds available, since a number of othex projects
in their program looked rather weak.

-
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Files -~ 2 - February 1, 1977

4, As requested, I checked on the signing of the agrecnent to relcase
PL480 counterpart funds which could be used for the drainage projects. The
agreement was signed while I was there, but the counterpart funds can
apparently only be used for rather restrictive purposes, such as consultants
for the preparation of feasibility studies.

=7 I asked the Minister of Finance about the special fund proposed

for the next project. He was distinctly unenthusiastic and said that proviced
the funds were in the budget we should have no difficulty. I pointed out

that adequate budgetary provision was not always made and even when it was
funds were sometimes not released, as in 1976. The Minister of Finance

agreed that this had been a problem in the past, but he hoped to remedy it

in the future. Under the circumstances I believe we should continue to txy
and negotiate a special fund, recognizing that we may find considerable
opposition to it.

cc: Messrs. Paijmans (o/1), Haynes, ffrenchhﬁullen, Economides,
Sands, Krishna, Perera, Eschenberg, Blay, Raps (o/x)

WSHumphrey:js



TO:
FROM:

SUBJECT:

WORLD BANK / INTERNAT'!ONAL FINANCE CORPORATION /% - LN~ \2APS
€¢ ‘ ’ H\(ADr alw
OFFICE MEMORANDUM ~ 9 S

Mr. U. H. Kiermayr DATE: February 4, 1977

——

M. D. ffrench-Mu ef, EMPAG

Terms of Reference - EGYPT - Upper Egypt Drainage II Project

Nile Delta Drainage II Project — Discussions

i On February 18, 1977 you will go to Egypt for about three days.
During your stay you should discuss with Government and project authority
officials particularly the following matters:

(a) the socioeconomic study concerning the recovery of costs for
field drainage installation; you should assist the staff of
EPADP in preparing the terms of reference of this study along
the Bank's guidelines for cost recovery of public sector
projects and the Egyptian legal requirements;

(b) clarification of the following questions concerning the
appraisal of the Nile Delta Drainage II Project:.

(1) how are IDA/Bank financed project components
treated in EPADP's budget and cost accounting;

(i1) at what exchange rate are they entered into
EPADP's budget; how is equipment valued when
it is transferred to contractors;

(iii) the exchange rate on which cost recovery calcu-
lations are based;

(iv) how are salaries treated in EPADP's budget;

(v) how are these matters likely to be affected by
the proposed shift of all capital and interme-
diate goods imported to the parallel market;

(c¢) in anticipation of the Agricultural Development Project you
should discuss with the managements of the Egyptian General
Organization for Agricultural and Cooperative Credit and the
Agricultural Credit and Cooperative Banks their plans for
institutional changes and developments; you should indicate
that the Bank is considering an Agricultural Development
Project and discuss how such a project could become instru-
mental in the strengthening and reorganizing of these two
organizations.

Cleared with and cc: Mr. W. Humphrey

cc: Messrs. Paijmans, Moreau, Blay, Haynes, K. Jones, Frank, Le Moigne,
van der Tak (2), Yudelman, Veraart, Elliott, Krishna, Ms. Larouche

EMENA Files =



f !
ad s et et | el T SN . -

7 g T SO |
WORLD BANK / INTERNATIONAL FINANCE CORPORATION L“J{ E (‘!M
Eal~ .14z

Fa OFFICE MEMORANDUNFES 1255/ %

H ‘Dh'_l AL, f,; L

r]
TO: Files . DATE: February 4, 1977 U

FROM:  William S. Humphrey, Division Chief, EMENA CPIA - ‘Q,J FER - 7 1977
SUBJECT: EGYPT - Local Costs for Drainage Projects /;:/”

After writing my memorandum of February 1 on our discussions
in Cairo on local costs for drainage projects, I received a cable
from Mr. Kaps in Cairo suggesting that the problem was far from

_solved. I telephoned Mr. Kaps who told me that the Minister of
Planning had been informed by Mr. Kaissouni, Deputy Prime Minister,
that he had told Mr. Benjenk that appropriate provision would be
made in the plan both for the existing projects and the future
Project. The Minister of Planning had pointed out that this would
only be possible if comparable reductions weygm@aggwighgghgz;ﬁggggxﬁ
.and projects, since it would not be wise to increase the size of the
plan. The Minister of Planning told Mr. Kaps that although some
e increase in the amounts allocated for drainage mighy be possible, he
doubted whether the full -amounts shown in the tables provided by the
_Bank would be available. In particular he felt that it would be
difficuit in the next two or three years to provide adequate funds

for the existiﬁé“ﬁfﬁjbif:;;zég_gldhé'5ﬁ§‘ﬁﬁditional-funds for the
“hew project. The matter has now been referred back to the Ministry
of Economy, which will v: :sumably refer it again to Deputy Prime
Minister Kaissouni. M, daps said he expected to have further
information before he left Egypt.

-

r

cc: Messrs. Paijmans (o/x), Haynes, ffrench-Mullen

WSHumphrey:js

[ —



INCOMING TELEX From Cairo

CAIRO FEBRUARY 3, 1977

ATT. DR, HANS=-EBERHARD

X
THANKS FOR URTLX JAN . 31, 1977. r"‘tf’r
REGARDING EFFECTIVENESS DATE OF CREDIT 1285 AND

DEVELOPMENT CREDIT 6.37. BEST REGARDS,

0

DR. WAGUIH SHINDY,

SNOILYOINNHHOD
-

Bl
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END

ADDRESSED MR. SAAD EL GUINDY, INFORMATION DR. WAGIH
_CAIRO, EGYPT. RE DRAINAGE PROJECTS CREDITS 181 J

AND LOAN 1285. WE PROPOSE MISSION MARCH 16 TO APRIL

MESSRS. ECONOMIDES AND WEBBE TO REVIEW PROGRESS ON D
AND BILHARZIA CONTROL COMPONENTS. MR. FFRENCH-MULLE
CHIEF RESPONSIBLE FOR THESE AND OTHER AGRICULTURE PR
WOULD JOIN MISSION, EXACT DATES TO BE DECIDED IN LIG

OTHER TRAVEL PLANS. BEST WISHES HUMPHREY
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