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Hetln APPLICATION FOR MENTAL HEALTH PROJECT GRANT

Application is hereby | T a in|the oumnt gndror\the stafe —tor the purpose of con-
ducting a mental health jebt a3 describdd K i/x, in dccpr th Agreerpent signed below.
AMOUNT REQUESTED: § 100 7600 (Skme o total bf fomized budget, page 2, ltem AB.)
. pEriop paTEs: 9UAY] | s % hr \ :b une \3‘9%17! 1987 | ovdrmnaliy] 12 months. See tmstructions)
: Mo. ay —Yem@ o o D&  Year :
TITLE OF PROPOSAL (Do not exceed 53 typewriter spaces)
Intensive Treatment Unit— M\ /N
TYPE OF APPLiCATION (please check one onl dd Nodif ﬂ,\ﬂir'rhln\ e:]"Prolect P!‘QPOBGI:
or [J Revision of, [] Supplement to, or [] He al\of PH: plication of p
PROGRAM DIRECTOR: ' rea Code 518 ‘
Name. ROSS E . Hel‘Old, M . 'eleph GY2-3431 Extension L"u
Director s :
Title. Dep ent or Service.
Mailing address__D@annemora State Hospital, Bannemora, N. Y., 12929
. I —
Institution__- DANGMP YA, Sf(aﬁ \"OSPRAI D \
CO-DIRECTOR, if Nam titld onll)
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owing terms: (1) Funds granted as a result of this request are to
be expended for the purposes set forth herein as governed by Public Health Service ond grantee in-

stitution policies; (2) the grant may be revoked in whole or in part at any time by the Surgeon General
of the Public Health Service, pro
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any patent issued thereon, shall be disposed of cmd administered, in order to protect the public interest.

Business Officer

grant received as a result of

v

i

g

J.  PERSONAL SIGNATURES (in ink)
S ok May 9, 1966
*  (Scme as shown in “E” above) (date)
| Authorized officlal of !
: . a:pllcano t irstitution . May 9 L 1966
. (Same as shown in “G" abovae) (date)
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National Institute of Mental Health
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A.- BUDGET REQUEST (for the period shown on page 1)

(30 . . 2) 3) )
L pmsonnm.  (See attached supplemental 1listing) % time Requested
List all positions, including Director and Co-Director. Amounts requested must not exceed pro- on this from PHS
portion of total salary computed from % of time spent. project (omit f:enls)
Co-Director (Chief Cansultant — — = , % |s 13,000
Psychiatrists 5 oh rdtaltive/ bgsif) W\ /] Ad0 % | 20,000
Assoclate Clinida Péqﬁholoqiyt Vi Nno %|_ 11,800
Activities Difrector \ V] 1D0 % 9,600
Supervising Nufde| (pkijchialtd \Lc] ] [LOO % 9,600
Consultants (pgfchizltry] erimihplogXk, efc.)\ | ' %| 11,500
Stenographic enior sted., 2 tenos.) 100 %|. 15,500
2. PERMANENT EQUIPMENT, itemize (see instructions) '
6 Desks, office 8960 36 Chalrs,_staking $540 [s 5,100
3 ", secretarial 37F 1\ 2\ [Dicta Machs. 40
3 Filing Capbinets 1954 \ 2 \|Tirarjs} Machs., 820
3 Typewriters 6qo/\ \ \
6 Chairs, swivel 350~ |\ '
3 Chairs, secretarial pg \ \ -~/
6 Activity Tables - Job I LIS et _
3. CONSUMABLE SUPPLIES, itemize (see instructions) i
Stationery, dictaphone bels, miscellaneouq $ 600
: of‘f‘ice and 3G vity—suppdies TN
() r— r—' el )
, L. | U
N N | |
mONE 9
4. TRAVEL, itemize (see insth\yctio \/ : ] - = :
Interhospital meetings, conferences and seminars at $ 3,000
others hospitals having similar problems and/or
programs
- 1 I 1
5. OTHER EXPENSE, itemize (see instruclions) | - D l A \ I ’
Postage, telephdné | __\‘ \ s * 300
| { '
6. TOTAL DIRECT COST REQUIREMENTS : _ , s 100,000
7. INDIRECT COST ALLOWANCE (The adfinist icial Dgnind this ‘a,fpuc o setinal ot $
amount for indirect costs. Review detaijed| insirctiohs)|(Fburd to loRdo ar)
-
8. TOTAL BUDGET (Same as amount shown |n ﬁexz{n_Al, page 1) <A \ / $ 100 " 000

B.  ESTIMATE OF SUPPORT REQU
ABOVE. Applicants for l-year

shown below.

Q@FOWEABUJFOLLOW N
grants should type the word *

THE BUDGET PERIOD ITEMIZED
one” in space for TOTAL BUDGET

Personne.l Equipment Supplies Travel . Other Dirzgtm(liost Ingxg:tct TOTAL BUDGET
$96,100( s - $ 600 |s3,000 |s 3oo 5100,000 s - $ 100,000

. C. ADDITIONAL YEARS OF SUPPORT, beyond ‘the 2 years covered above, ﬁ requested. Please show the

TOTAL AMOUNTS required for each such .additional vear, including indirect cost allowance.

3. $.100,000

4.8 lOO OOO

5. B

100,00

100,000

PHS-2697
461 :

" Page 2
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List support from all sources (past, present or pending) FOR THIS PROJECT, including any from the Public Health
Service and from ewn institullon. If none, so indicats.

OTHER SUPPORT:

SOURCE OF SUPPORT TITLE OR IDENTIFICATION OF PROJECT AMOUNT PERIOD OF SUPPORT
None D
TYPE OF (Check appropriate box) .
AGENCY OR State ‘
INSTITUTION: {1 Comly _ \
{J Municipal
RELATIONSHIP 3 d
pogratl bd, supported, or
TO STATE s e wde s b w s s o s k] Yeu .0 Hoc
PROGRAMS

Department of Correction

roar y _Jostitution

policatich | | :)llﬁ‘(
. .‘. e e 4 o .__‘. es 31 No
R/

H

3

i

jogram

propoaal? , |

It "Yes,” - 1.4@# the IS

- 2.Is this agency aware of the proposed Project? o o o s o-o o L1 Yes

Comments: ) ¢ | ) ‘ '

C.. What will be the relationship of this project to current or proposad cfficial State or local meuial ‘health pro-
gram? . _ . . :

_ O . None

e,

B. Is there a Stdte sgbncy (oth
. is functioning injthd spme

v s .o o I Yes I%{}No

-

PHS-20637
“4-61
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FROROSED TLTENSIVE TREATSGUR UNIT

e o

DA[INEMORA STATE THOSPITAL

Tho runcGion of Danacmora. Stase Hospital is o provide mental
noaleh services ¢o inmabtas seyving sontonces in Ghe ponal
instituticns of the New York State Deperement of Gorrectuion, who

subsequently dovelop persenadisy proetdeomo of anch propereions 238

24

to make thowm dangerouws in the wogular penal populavion, WWhat i
referred ¢o hore is net criminal behavier that hag resulted in a
felony eonvictieon and a priscn scabeace but behavier witchin the
prisen setting that »reved vacontrollatle after all therapeutic
rathecds used in the ordinary ponal institution have been tried
and have failed, Thesc pationts are uoually disgnosed as
Schizophsenic, Psychesls with Psychopathie Persenalivy, Psychosis
with Mental Defllcicney or orgamic psychoses of various types,
including Psychoses with Epildpsy and Psychesis with Arterio-

gelorosis - the most cemmon vawiety,

_ Coasistent with the mandate, Danncmora State Hospital has
dporated for over six decades, The statutes have varied littls,
and in esscnce, provided for tho vransfer from Stato Prisons of
nent2lly ill inmates Lo Dannemora State Hospitol, to b3 returncd
o prison upon recovory. The law also provided that prior to the
expiration of the maximum pricon sentencas, the patiente who had
not recevered and who could not thorefore te returned to prisen,

were commitéed to Dannomora State Hospital by due proceas,




Paticnts who recovered subscquent to commitment wero eliglble
for direct discharge to the community, fovr rransicr vo Vetcran's
Hospitals in Hew York or othor states, and o transfer to civil
hospitals in kew York State Department of lental lUygieno, Bub

those transfers wors minimal and syoradic; due mainly %o reluctance

on the pext of thae Depavimentc of iental ilygicae Lo aceept the

allegedly "dangerous, criminally insane,’

The fact that many of them did not recover and could not ba
returned, ox were subs eou~n“1y deemed unsuitable for transfer o
discharge is attested to by the gradual increasing population which

reached 2 peak of 139L in 1956,

In 1963, the legal rights of the pationts were reinforeed by

a change in the atatutes Lo read as follows

within thizty days prior Lo the expiration of the tesm of a
prisoner confinad in the Donnemora State Hospital, when in the
cpinion of the director such prisoner continues mentally ill; the
director shall meke application for his coemmitment, Application
for commitment shall be made to a court of record or judge thereof,
a3 that tern is defined in section two of the nental hygiene lavw,

in the county or, if applicatvicn is made ¢o the supreame court, in

L

the judicial éistrict where the institution is located, The

application shall be made by & petition accompanied by the

O

aced for institutional carc and treatment, Threo days notico of

b

t.a
o]

the application, tegether with & copy of the petition, shal

sl
~)
o]
(o]
.}
w

[

served upon the prisonc: and upon his nearest relative or,

wpen any knowa friend within the state,

<

ertvificate of Gwo exam'ningghsysici&ns certisying to the defendant’s

—prT

T



- b w

A paticnt committed to the custody of the commissioner of
mantal hygienc and placed in an appropriate institution in the
department of mental hygiene or the department of corxrection
pursuant ¢o the provisions of this section may at any time during
the period of his commitument be wransferred to am appropriate stato
institution ia the department of mentcal hygiene or in the department
of correction, which has bacn dosignated For thé custody of such

patient by agreement between the heads of the two departmente,

All persens retained in Dannemora state hospibal pursuant to
a-valid order of retention issued in acéordance with the provisions
of this section prior to september first, ninsteen hundired s8ixty-
one shall be deemed $o have been commitced to the custedy of the
commissiongr of mental hyglene pursuvant U0 sutdivision one of This
section and shall be deemed %o have been placed in the custody of
Lannemora state hospital by designation of the commissioner of
mental hygiene and the commissicner of correction pursuant o
subdivision one of this section, Any such patient in the Dannemora
state hospital may be transferred to any appropriate state
institution of the department of mental hygiene or of the department
of correction as may be designated for the custody of such patient

V4
by agrecment between the heads of such departments,

But then lightning struck - not oace but twice, ,ad the

plodding, evecn tempo of Dannemora State Hospital was nuv  more,
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19 situated near the

i2, in the northern foothills oif
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iy

a3 N iy o o rid T
rhe hospital was bulilt by

e and it lies liberally in cuminous wal

: that surrounds the prison, Ironically, it is the return So that
prison that marks the official day of recovery for many of the
patients,

4

5 % 2, o wed 13 -
n practice, uzﬁs~qoqpi. L i3 a hybrid, ewvidencing icatures

recTangular pastern, £0 that two inserioyr courts or yards wars

vere and the summers are shoriy -

&
Dannemora is oiter referred 0 Ly prisoners and patients, aptly,

rTeiorm such commoen instiltution

duties as cleaning, uworking ia the lewadry, tailor shap, moss hall

b7 eAUhl e s

kitchen, etec, Ho waces arc paid the patisnts who worl, combrary
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the program is perhaps aptly roferred to as the "Counbry Sthoel," in
that it is attempting Go encompass the whole spoctrum from firsy
grade Ghrough high school (hizh sehool cquirelency) and even beyond
in a rare insSones or two, But unfortumateoly, thore is & definite

1imi? 2o what one teacher can do.

The recreasion progrem is miniesl, Ho tralaed Cherapists or
instructors are available to inibiato and caryy oa programs designed
for the withdravm, rogressed patioents, whe by the vory reascn of
thair mental coaditien so badly need therapentically - diracied

phyeieal activisy,

A Correction Hospitai Offiger is assigned to and 1is raspougible
Tor the»entire program, such as 1% is, Algheugn ke is inverusted
zad dedicated, he has had né formal training, and his efforts are
confined for ;ha mest part e Cho less gerdously ill who wolunbarily

- - partieipaty in softball, basketball, volleyball, ote,

The court yards referred o above are the ocnly out~deor
reereational aveas now availeble, However, funds have been allocated
- by ths State for the construction of & recreation ficld; and it is

expocsed this will bs ready for the summsr of 1067,

A modorn, wellboquipped gymmasium that doubles as o wovie

auditorium is available,
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bous &0 pationts who are lupt in saciusion rodms,

=

These are barely furnished, in gome instanccs only @ matlrous,

o
o S . & 5 - . 7] 1 - g
deplading on thwe menua¢ condivion of the pavient, Uablil the advont

of a medernization progrem, noae of these roems was oquipped rHth
Soilotv facilities, .

N

The Zollewing personnol is involved with pavicat care:

Tl

2 e - 4 g -~ -y e - A' ‘-
Director (PSychinirisSt) . eeeerssoscosovscensosnss

N

A et codn ‘o = B < ’ » Saated .
Assistant Dircctor {PsychiaitrisSt)..cssecvescoces

N o 3y & . . Bl » Y eyor 3
t}llP?hr-’.s:’-nf:, P :fch ':~t’r2-Sil....¢.0O.DCo‘v.oocolov" 2 (l‘i‘lcl'lnclfj
Sonior Paovehiatrist 2
e ‘C-‘-;"":‘“'“'00”.0-.!.0i.‘c).‘o..".'l..' ~
- e . n ! % iy
PSJPV'IOIO&J-SLGOOQQv.i;.c-oovcv-otqnco-..oocavonti <~ 14 j‘-’\"" ".LO‘:})

Nbel 32- .
"-“'-’J-suoootcoo."'to01.0.0.:-.0.0.....0;--ovooao

]

r P Loy & . -
ch“'-?a"Iecznlcj-m-occcnac-ncco--ollc.aotc¢0--oood ==
chu; = 6}1’164 ?Tu."scf‘ - 2 : fi
SLoUCIloR W Vs 00 600P 0V I0 00t et 00eeeretessne 0
—— ; ST .
Labo-‘-’abc‘l; TQCLL‘llcj‘an....'l..'.'......‘.....I.... -

Goriection Hospital O icerSessetesccobosessnss 206 {13 Vacancios)
Correction Hoopital Sonior OLfiCorS.eeessseces.s 52 {6 Vacancies)

Corroction Hespital Chargl OfficerS .. eecnanses 25
]

Gorrection Hospital Chief Officor...;.

BP0 Qer0 e

Correcticn HMospital Suyer:i ing 0ffigaers

“oe00srvwv

Ay ]

Corieciion HosPital_Securit? SUDBYViEOD, s evmeces L
lote: AT this hosy i 11, Gowﬂcc ion Hespital 0fficers

serva as the cquivalent of civil hogpitel atitendants,
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955-56
195657
1957-58
1958-59
1959-60
19€0-61
128162
1962-63
106465
1965-66

- 13 -

Population Crouping by Age

3.6-18 years

19-20
22~29
3039
kO-52,
5500

131

65 years and ovor

(is of April 25, 1966)

Paticnt Mowsnens

 Admissions
193
189
196
210

by

126
192
153
- 1§
37

571

Relsases,
Transfers and
"h&jﬁm

180
149
150
158
196
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Duration of Hospitalization
(Patients in residence April 25, 1966)

Less than 1 year 182

1l -5 years 163

5 years and over __226
Total 57

Expiration of Maximum Prison Scntence

PRESENT ON_AD}ISSION

Irs. Ho, ¥rs. Ne.
Indeterminate 92 Indeterminate 92
0 -1 51 0 -3 8
1 -2 67 ' 1e-2 25
2«5 109 2 ~5 121
5«10 - 7L | 5~ 10 . 86
10 - over 178 10 - over | 239
Total 572 Total 571

Idlencess is the major enemy at Dannemora State Hospital, In
the history.of the development of an institution for "insane
criminals®, there has been a tendency to regard such people so
labeled as untreatable and intractable, Security and custody is
cmphasized and is best carried ocut when a patient is relatvively
immobile, When a patient is numbered and placed in his chair ox
his room, he becomes an object, threatening and potentially
dangerous, but rigidly contained by custem and procedurs, In
surveying thosc aspects of current mental hcspital care that appear
©o be most lacking, attention is focused on two areas; (1) Inservice
training for the vniformed officer group that will cumphasize treat-

ment approaches;

R W SR R A




) vhe establishment of an intensive treatment unit which will
have cumulative impact on both professional and officer staff{ and
which will improve patient care, strengthen therapeutlc services
and serve as a focal point for demonstrating that even so
traditionally based an institubion "as a hospital for insano

criminals", can break away from time-worn custodial procedures,

The first point above is alrveady being attacked by this
hospital’s successful bid for NIMH grant for an Inservice Training
Program (Grant identification: 1,.-T 10-MH-10129-01), It is %o
the second point above that this application is related - The

establishment of an intensive tyreatment unit,

The aim of an intensive treatment unit is the return of the
patieny to the community as rapidly as possible, In the case of
Dannemora State Hospital, patients are returned to aAprison
community, Whilé prison ig hardly considered the most benefi&al
climate for a patient recently returned to mental well-being, the
Hespital is faced with the reality that all referrals are gonvicted
felons serving a sentence in lew York State correcivional
institutions, and most, from maximum security prisons at that.
Thus? even though it is in line with current philosophy of mental
hospital design to develop a treatment service that is as pleasant,
inviting and community-oriented as possible, a marked contrast to
prison life cannot be offered. However, this is not to say that

a modern treatment program in a maximum security sotting 4s an

impossibility; full attcention can be given to security details such

as stations, doors; furnishings, windows, observation metheds and

the like; and at the same timo maintain a wholesomo environment,



¢ proposed inte " e :
The proposed intensive treatment unit is aimed at essentially

two types of patients; (1) The acuvely disturbed patient recently
admitted from prison; (2) The chronic, back-ward patient who has
been relegated to "idle® wards or "seclusiocn® rooms f£or more then
we care Uo realize, Two intensive treatment services are proposed;
ong, an acute service and one a chronic service, sharing the same
prefeSsional personnél, Thus a frontal attack can be made on The
twe most prevalent and persistent problems found in an institugion
where medical-psychiatric persoanel are few in number and largely
untrained in psychiavry, except on an "on-the-job" basis, Although
the problem of training the ancillary people - the Correction
Bospital Officers - thvrough an inservice training grant is currently
veing attacked, no hospital can be effectively run if the
professional porsonnel are not imbued with modern techniquet of
psychiatric.care, To encourage their development, it is vital

that they be exposed ¢o up-to-date treatment and therapy and
oriented in rehabilitation by high level consultants. drawn if
possible from university psychiatrlic training centeésL Such an
affiliation has been assured from McGill University at Montreal,
Guebec, 70 miles norvh of Dannemora, This affiliavion will offer
professorial level involvement to establish the ﬁnitn consult with,
and assist our psychiatric professionals in the development of
intensive treatment that would be fully cognizant of the pathogenesis
of criminal behavior as it is intertwined with scvers beshaviour
pathology and which will oifer the progress of psychopharmacology,
ghe inscitution of miliou therapy, the adaptation of individual
and group psychotherapy ©0 the psychepathological structure and
dynenics of theso patients, and also incorporate the contributicn

of allied disciplines in Social work and clinical psychology,

N
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Lasd 1 'f -

ful and needful e "
B ul educational, occupaiional, recreational and

cultural out-lets will also be supplied to patiénts in an efford

- e o4 ta
to rehabilitate them at least to where the mental problem has

subsided and they can become amenable o the idea of returning o

3 - T . 5 .
prison %o do time" ang evenbually return to free society.

The type of relationship that is proposed would involve
assigning a number of psychiatric people Lrom the Department of
Forensic Psychiatry of McGill Universivy, some full time and scme
on a part time basis, In addition ¢o the uniformed ward personnel,
%0 be provided at a ratio of 1 to L, the hospital will commit
part-time services off an 1cgderic teacher, occupaticnal therapy
workers, recreavion instructors, psychiatric social workers and
peychiatric nurses, thus bringing the psychiatric nurse and
social worker into the hospital for the first time, The Progrem
Ce-Director, a psychiatrist at the Assistant Director level, with
the general guidance and supervision of the Hospital Director, and
with the cooperation of the two hospital Assistant Directors, will
be ia charge of the unit, The psychiatrists of the exisbting
hespital staff will be rotated into the unit as active participants
and/or observers, so that the influcnce of the new unit will reach
all members of the professional staff and consequently the entire

hospital,

The proposed inteasive treatment unit will serve 100 patients,
Tifty selected from the chronic wards of tho hospital, with the
criteria cmphasized of immediacy of maximum expiration of sentence,
and the other £ifty from now admissicns to form an acute intensive

service,
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