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Agenda 

- Procurement trends 

- Structure of procurement 

- CLM 

- Benefits 

- Takeaways 
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Procurement trends 
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With these Challenges 
How can SAP help Supply Chain Professionals.. 
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“Work” the 

Business Network 

Co-creation: 

Power of People 

OPERATE BETTER 

COLLABORATE BETTER 

DECIDE BETTER 

Instant or “Real” 

Real-time  

Business Value 

Functional 

Efficiencies 

Personal 

Productivity 

Days or 

Weeks 
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leaders 
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The Procurement Journey 

Adopt Strategic Sourcing 

Integrate procurement system with finance systems 

Maverick 

Laggards 

Average 

Best In 

Class 

Embrace Spend Analysis & Supplier 

Performance Mgt 

Decentralized procurement 

Centralized procurement led by an executive champion 

Ad hoc buying 

Deploy enterprise wide requisitioning 

 

Enforce contract compliance & 

Invoice reconciliation 

Leverage Supplier Network and Catalogs 

Reduce TCO – platform consolidation; SaaS 

Enable Category specific drivers to manage complex categories 

Outsource procurement activities such as PO/Invoice 

processing & Catalog Management 
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Focus 
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SAP Sourcing 

SAP 

Contract 

Lifecycle Mgmt 

SAP SRM 

SAP SRM and 

SAP ERP 
(w/ SAP Cart Approval 

mobile app) 

SAP E-Invoicing 

for Compliance 

OnDemand and 

SAP Invoice Mgmt 

by OpenText1 

SAP Supplier Self-Service                   

SAP Information Interchange OnDemand 

SAP Commodity Procurement 

SAP’s procurement portfolio 

SAP Supplier 

Lifecycle Mgmt 

SAP Spend 

Performance 

Management 

SAP Data 

Enrichment and 

Classification 

Spend 

Analytics 

Supplier Management 

Sourcing 
Contract 

Management 

Operational 

Procurement 

Invoice 

Management 
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SAP Strategic Sourcing  

Delivers the Strategic Sourcing Process 

 

 Enables the strategic sourcing 

process  across all categories of 

spend 

 Delivers sourcing strategy and 

project management capabilities 

 Manages supplier identification, 

qualification and on boarding 

 Provides extensive RFI, RFQ, RFP 

and Auction tools and templates 

 Enables effective bid negotiation, 

evaluation and awards  

 Flexible Deployment Options: 

OnDemand, On Premise and hosted  

Effectively Managing Today’s Important Procurement  

Needs with Rapid Time to Value 
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Sourcing Strategy 

Delivers Effective Strategy & Project Management 

 

 

Benefits Capabilities Sourcing Strategy 

 Monitor and Track All Projects 

 Establish Sourcing Process 

and Methodology 

 Drive Process Repeatability 

and Shorter Cycle Times 

 

■ Effective  project 

management and increased 

visibility 

■ Enables best practices for 

reduced cycle times 

■ Effective templates enable 

better methodology 

■ Provide consistent interface 

for managing the end to end 

project 

■ Drive transparency into 

sourcing status and next 

steps 

■ Deliver comprehensive 

reports for insight and 

visibility 

■ Monitor and track all projects, 

   costs and savings 

■ Establish process and project  

   governance 

■ Create “blueprint” for sourcing 

   methodology 

■ Define project strategy,  

   timeline, owners, and  

   collaborators 

■ Configure alerts and  

   reminders for key timeline  

   activities  

■ Workbench access to key  

   reports 
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Create new project from Project Template 

Sourcing Strategy 

 Ensure Process Repeatability 

and Shorter Cycle Times 

through Project Templates 

 Establish Sourcing Process 

and Methodology 

 Templates can contain 

collaborators and groups to 

ensure visibility and 

collaboration 
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Project Savings 

Sourcing Strategy 

 Forecasted and Actual Savings can 

easily be captured in the Project 

 Standard Project Saving Reports 

support the analyses of the results 
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Supplier Qualification 
Provides Effective Identification & On Boarding 

 

 

Benefits Capabilities Supplier Qualification 

 Simple supplier self-registration 

and self maintenance  

 Effective identification and on 

boarding 

 Transparent supplier evaluation  

 

■ Configurable registration  
   providing key information  
   including – business  
   classification, categories  
   supplied, diversity status,  
   insurance certifications, and  
   sustainability criteria 

■ Searchable supplier repository 

   by range of characteristics 

■ Supplier managed profiles,  

   updates and or additions   

■ Supplier single point of access 
   to relevant sourcing events  
   and key information  

■ Integration ability to  
   initiate the creation of a  
   supplier in multiple SAP ERPs 

■ Easy to use supplier 

registration reduces cycle time 

■ Enables fast supplier 

identification and selection 

■ Provides effective 

management of supplier 

information 

■ Streamlines access to event 

and centralization of 

information 

■ Delivers effective supplier 

creation process 
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Supplier Qualification 

 Supplier Portal: Supplier single 

point of access to relevant 

sourcing events and key 

information  

 Supplier managed profiles,    

updates and or additions   

 Easy access to tech support 

and online help 

 

 

Supplier Portal : single point of access 



© 2012 SAP AG. All rights reserved. 13 

RFX/Auction Management 
Provides Extensive Sourcing Tools 

 

 

Benefits Capabilities RFX/Auction Management 

 Enables simple to complex    

RFIs, RFQs, and RFPs  

 Supports Reverse and Forward 

Auctions 

 Drives robust sourcing process   

best practices 

■ Streamlines RFX creation 

and reduce cycle time 

■ Enables consistent use and 

compliance with best 

practices  

■ Drives more effective 

scoring and bid evaluation 

■ Provides ability to manage 

complex events 

■ Supports multiple auction 

types to enable wide range 

of strategies 

■ Enables insight and 

transparency to effectively 

manage auctions 

■ Delivers sophisticated 

sourcing event reporting 

■ Create, select RFI, RFQ, or  

   RFP template 

■ Extensive libraries inclusive of 

   schedules, questions, and  

   supporting information 

■ Sophisticated multi currency 

   bid scoring and weighting 

■ Support for heavy bidding  

   volume with multiple suppliers  

■ Flexibility to create many  

   auction types to support  

   different strategies 

■ Comprehensive bidding  

   window to manage auctions   

■ Full project management  

   status reporting 
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RFX/Auction Management 

 Quick and easy creation of a 

new Sourcing Event from 

predefined template 

 Template content like Total Cost 

Formulas, Schedules, 

Collaborators, Invitation Letters, 

etc are transferred from the 

template to the Sourcing Event 

 Link to selected template is 

captured in Sourcing Event for 

reference purposes 

 

RFx creation from templates 
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RFX/Auction Management 

 

 

Define Sourcing Schedule and Team Responsibilities 

 Leverage the Schedule to 

ensure consistent use and 

compliance with best practices 

 Assign tasks and milestones to 

monitor progress and 

completion 

 Determine responsibilities and 

authorization to users and 

groups 
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RFX/Auction Management 

 Support for weighting and 

scoring on Section and 

Question Level 

 Quick adjustment of question 

weights possible or auto adjust 

 Support for manual and 

automated scoring methods 

 Support for Show-Stopper 

Questions 

 Collaborative Scoring with  

score weight supported 

 Blind scoring  

 

Scoring and Weighting 
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RFX/Auction Management 

 Enables Total Cost Analysis, by 

Reducing guesswork on various 

cost factors in making sourcing 

decisions, helps in controlling the 

cost, discover the optimum terms, 

and maximize the total value 

received from the purchases. 

 Helps purchasers to perform 

“What If” analysis to compare 

suppliers, based not only on item 

price but also on additional costs. 

 Formula’s support for RFx and  

Auction events 

 

 

 

Formula Based Pricing 
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Negotiate and Award 
Drives Effective Bid Negotiations & Awards 

 

 

Benefits Capabilities Negotiate and Award 

 Enables comprehensive 

scoring and evaluation  

 Streamlines the negotiate and   

award process 

 Provides real-time insight and 

transparency  

 

■ Automated system scoring 

enabled through complex 

algorithms 

■ Team and collaborative scoring 

■ Detailed side-by-side bid 

comparisons on price and non-

price factors 

■ Weight scores to establish a total 

value score per supplier  

■ Real-time Q&A discussions with 

suppliers 

■ Flexible auction disclosure rules 

and automatic extensions 

■ Auction real- time count down 

clock and updates 

■ Provides an effective  tool to 

streamline scoring 

■ Enables team scoring across 

a range of stakeholders  

■ Drives efficient bid 

comparisons and evaluations 

■ Delivers extensive total and 

attribute scoring per  supplier 

bid  

■ Supports effective 

collaboration across team 

members and suppliers 

■ Delivers maximum auction 

enablement and engagement 

■ Enables auction status 

insight and transparency from 

start to finish 
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Contract Lifecycle Management 
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SAP Contract Lifecycle Management  
Supports the Entire Contract Lifecycle 

 

 Automates the contract creation cycle 

from draft to reviews and approvals 

 Includes contract authoring with clause 

and template libraries 

 Creates a contract repository with 

access-controlled search and reporting 

 Includes standard integration with SAP 

ERP and SAP SRM for procurement 

contract compliance 

 Deep bi-directional integration within the 

source to contract process 

 Drives rapid time to value via  

packaged or on-demand deployment 

Effectively managing today’s important procurement  

needs with rapid time to value 
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Contracts Are the “Glue” Between Sourcing and 

Procurement 

Strategic 

Sourcing 

Operational 

Procurement 

Operational 

Procurement 
 

Enables the daily requisition 

to pay process for all goods 

and services 

Strategic Sourcing 
 

Enables the source to contract 

process and the consistent 

improvement in purchasing 

activities 
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Contract 
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Contract Visibility and Repository 
Provides Full Contract Portfolio Visibility 

 

 

Benefits Capabilities Contract Visibility/Repository 

 Centralized contract repository for 

standard data collection and 

reporting 

 Empowers users to pro-actively 

manage the contract portfolio 

 

■ Single contract repository across 

the organization 

■ Robust free text search across 

repository, within contract 

documents and clauses 

■ Ability to view and manage 

agreements, change header data 

or create amendments 

■ Secure access controls on each 

contract in the system 

■ Out of box reports aggregating 

repository data 

■ Alerts for expirations or key 

thresholds 

■ Define extra data fields or sets of 

information to capture and track 

■ Eliminate disparate 

databases or tools 

■ Quickly locate any contract or 

any language/phrase in the 

entire repository 

■ Understand critical contract 

details and process 

amendments quickly  

■ Provide self-service access to 

requisite personnel 

■ Dramatically reduce reporting 

cycle times 

■ Proactively engage in re-

sourcing or re-sale activities 

■ Easily maintain and track 

unique corporate information 
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Contract Performance Dashboard – Agreements Overview 

 

Contract Visibility 

 Intuitive contract dashboard 

with powerful search 

functionality. 

 Delivered with preconfigured 

reports like ‘Top 10 Agreements 

by Agreement Value’ and ‘Top 

10 Product Categories’ 

 Search Result with header and 

line item information 
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Master Agreement Contract Documents 

Contract Visibility/Repository 

 Capture all relevant contract 

documents in the master 

agreement 

 Full contract version history with 

powerful MS Word compare and 

redlining functionality 

 Approval Workflow history available  
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Contract Generation 

Contract creation 

 Generation of contract document 

out of master agreement 

 Template Library with approved 

legal contract templates for quick 

contract generation 

 Possibility to provide end user with 

flexibility to modify the provided 

content 

 Adjust contract by adding or 

removing of clauses and sections to 

the content provided by the selected 

contract template 

 



© 2012 SAP AG. All rights reserved. 26 

Contract Electronic Signature option 

Contract creation 

 Signatures are supported for internal 

users, suppliers and external users 

 Contract for signature is send out via 

email  

 Signature Status and history 

automatically updated in repository 

 Contract can be signed on a 

computer or smartphone 
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Contract Compliance and Execution 
Drives Improved Contract Compliance 

 

 

Benefits Capabilities 

■ Ability to capture all pricing and 

payment terms and other Key 

Performance Indicators (KPIs) 

within the contract workspace 

■ Included audit area to schedule 

and track results 

■ Out of box reports to identify low 

performing contracts 

■ Standard integration with SAP 

ERP functionality for MM for 

creation of Outline Agreements 

and contract execution 

■ Standard integration with SAP 

SRM Central Contract for 

execution in SRM or further 

distribution to multiple ERP 

backend systems. 

■ Track all critical information 

about the contract’s 

performance  

Contract Execution and  

Compliance 

 Manage all pricing, legal, and 

delivery terms  

 Ensure commitments and pricing 

are being met throughout the 

contract lifecycle 

 

■ Be reminded when audits are 

required and capture all results 

■ Pro-actively resolve issues on 

low-performing agreements 

■ Quickly establish operational 

agreements to enforce 

compliance at time of 

transactions 

■ Easily view relevant 

operational data in the  

back end  
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Contract Audits and Performance KPI’s 

Contract Compliance 

 Schedule audits, send out 

notifications, capture audit 

results and receive alerts if 

audits are overdue 

 Set Contract KPI’s, capture 

contract KPI’s and trigger alerts 

for low performing contracts  

 Standard reports for master 

agreements with overdue audit 

and low performance 
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Benefits & Takewayas 
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Best Practice Adoption Drives Business Performance 

Best Practice/ KPI 

Gap 

“System has ability to aggregate purchases across all 

business units for accurate global analysis of spend data” 4.6% 2.9% 

Low High 

“Organization conducts regular spend reviews to identify new 

areas of contract opportunity” 5.2% 2.8% 

Influence of Best Practice Coverage on Average Annual Savings 

“Organization operates a single, integrated procurement 

system” 5.6% 3.9% 

“Organization has single, centralized repository of supplier 

contracts” 5.9% 2.8% 

“System provides various standard analyses & reports to 

monitor purchasing operations and provide detailed analysis 

of compliance…” 

5.0% 3.8% 

Source: SAP/ASUG SRM Benchmarking 

+ 60% 

+ 90% 

+ 45% 

> 2x 

+ 30% 

x% 
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Strategic Sourcing and Procurement performance 

KPI Industry Benchmark Improvement Potential 

Increase Percentage of 

Purchase Orders 

Compliant with Existing 

Contracts 

Increase Spend Captured 

in Spend Analysis Efforts 
Increase  

to 96%2 

0% % 

0% % 

1Source:  Aberdeen Group; Spend  

Analysis, 2011 

3Source: Aberdeen Group; Effective  

E-Procurement, 2010 

70%1 

Improve Addressable 

Spend That is Sourced 

0% % 

Increase  

to 86%3 

2Source: Ardent Partners; CPO Rising 2011 – 

Innovative Ideas for the Decade Ahead, 2011 

54%1 
51%3 

53%2 Increase  

to 77%2 
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Spend Visibility Sourcing 

Contract 

Lifecycle 

Management 

Operational 

Procurement 

Supplier 

Management 

Global Cross Industry Customer Success 

>25,000 SAP Procurement Customers Globally 

http://www.kraft.com/index.html
http://www.revlon.com/index.asp
http://www.lilly.com/index.html
http://www.fanniemae.com/index.jhtml
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Public sector Customer Success 

City of San Antonio 

DHS 

http://www.ifrc.org/index.asp
http://www.halton.ca/
http://www.swisspost.ch/en
http://www.poste.it/
http://sap-espresso.com/customerJourneyForms/preview?id_fill=254&tab=3
http://sap-espresso.com/customerJourneyForms/preview?id_fill=350&tab=3
http://smartdirectory.sap.corp:3080/Assets/asset.epx?id=4a28930b-dc5d-4d3c-82f8-4ebdd4a37a18
http://smartdirectory.sap.corp:3080/Assets/asset.epx?id=8eb4607d-60d2-4b13-9671-c5ee2321c36d
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=1270
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=569
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=1025
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=684
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=788
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=1164
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=1027
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=1079
https://portal.wdf.sap.corp/irj/go/km/docs/corporate_portal/WS Sales & Marketing/Transformer/Prod/Win Database/go.htm?go=4;showid=688
https://go.sap.corp/ed5
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Strategic Sourcing and Procurement enables critical 

transparency into the end-to-end process from savings 

identification to the delivery of realized savings 

Bridges the gap between strategic and operational procurement 

to create greater time to value, increased compliance and 

reduced operational costs 

Sustainable savings in procurement can be realized only by 

closing the loop between your strategic sourcing activities and 

your procurement order cycle 
1 

2 

3 

Summary 



© 2012 SAP AG. All rights reserved. 35 

Hvala! 

  

Robert Kostelac 

Channel Sales Manager 

SAP 

SAP d.o.o. .. 
Hektorovićeva 2 

10000 Zagreb 

T  +385 1 4820 400 

M  +385 98 262 682 

E  Robert.Kostelac@sap.com 

 

www.sap.com 

http://www.sap.com/croatia 
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