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AN ORDINANCE 2 Q Q 7 - 11 - 2 9 - 1 2 Q Q 

RATIFYING A $410,137.75 AMENDMENT TO A PROFESSIONAL 
SERVICES AGREEMENT WITH 3D INTERNATIONAL, INC. (3D/I), 
FOR ADDITIONAL DESIGN SERVICES FOR SECURITY AND ACCESS 
CONTROL ASSOCIATED WITH THE TERMINAL AND AIRFIELD 
SECURITY AND CHECKPOINT CCTV PROJECTS AT SAN ANTONIO 
INTERNATIONAL AND STINSON MUNICIPAL AIRPORTS, 
APPROPRIATING FUNDS AND TRANSFERRING UNALLOCATED 
APPROPRIATIONS WITHIN THE PROJECT'S BUDGET; AND 
AMENDING THE PROFESSIONAL SERVICES AGREEMENT WITH 
BOOZ ALLEN HAMILTON, INC. FOR AN ENVIRONMENTAL 
ASSESSMENT AND NOISE STUDY IN THE DEDUCTIVE AMOUNT OF 
$220,679.00 AND REAPPROPRIATING THE AVAILABLE FUNDS TO 
THE 3D/I CONTRACT. 

* * * * * * 

WHEREAS, on May 29, 2003, by Ordinance 97709, City Council authorized a Professional 
Services Agreement with 3D/I to provide Architectural and Engineering services in connection 
with the New Terminal Expansion Project at the San Antonio International Airport ("Original 
3D/I Agreement"); and 

WHEREAS, on May 6, 2004, February 2, 2006, June 29, 2006, December 14, 2006, and May 
31, 2007, the City Council approved Additional Service Requests in order to procure additional 
design services from 3D/I in connection with the New Terminal Expansion Project at the San 
Antonio International Airport and to provide for additional compensation; and 

WHEREAS, in the Capital Program, the City has identified a need to replace the airport security 
access control and video surveillance systems which were originally installed in 1992, to design 
and install updated security equipment and software, to accommodate all required Transportation 
Security Administration (TSA) security reporting requirements, integrate CCTV, and achieve 
technological compatibility other security and building functions; and 

WHEREAS, the Aviation Department requested the additional services and approved ASR No. 
27 for such services as set out in a proposal letter by 3D/I and dated 9-20-07; and 

WHEREAS, it is now necessary to amend the Original 3D/I Agreement (as amended by 
Amendment Nos. 1, 2, 3, 4 and 5) to further expand the scope to acquire such security design and 
installation services and provide for additional compensation; and 

WHEREAS, on September 25, 2003, by Ordinance No. 98197, City Council authorized a 
professional services agreement with the engineering firm of Booz, Allen and Hamilton (BAH) 
in connection with the performance of an Environmental Impact Study ("EIS") for the San 
Antonio International Airport ("Original BAH Agreement"); and 
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WHEREAS, the City has agreed to increase the Phase 3 value by $54,400.00 in exchange for 
BAH extending administrative overhead to November 30, 2007, providing the Taxiway R 
Surface Water Assessment Report, and completing all public hearing duties including printing of 
documents and brochures for a Phase 3 fee total of $378,825; and 

WHEREAS, the Aviation Department has identified significant cost savings as a result of the 
reduced scope of environmental assessment services in the BAH contract and now wishes to 
make a final adjustment of the contract fee to reflect a reduction of $220,679.00 for a revised 
total contract sum of $2,095.612.00 and to release the surplus funds for use in the 3D/I contract; 
and 

WHEREAS, both 3D/I and BAH have agreed to an amendment of their contracts; NOW 
THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee is authorized to execute an Amendment to 
Professional Services Agreement with 3D/Intemational for Architectural and Engineering 
Services, in a form substantially similar to the document set out in Attachment I, to further 
amend the scope of the Original 3D/I Agreement, as amended, to incorporate the services 
included in ASR No. 27 in an amount not to exceed $410,137.75. 

SECTION 2. The City Manager or her designee is also authorized to execute an Amendment to 
the Professional Services Agreement with Booz Allen Hamilton, in a form substantially similar 
to the document set out in Attachment II, for a revised contract sum not to exceed $2,095,612.00. 

SECTION 3. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00205, Terminal and Airfield Security, shall be revised by decreasing SAP WBS 
Element 33-00205-01-02-01 entitled Parsons Transportation Group, SAP GL Account 5201040, 
by the amount of $36,494.29. 

SECTION 4. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00205, Terminal and Airfield Security, shall be revised by decreasing SAP WBS 
Element 33-00205-01-02-02 entitled Parsons Contingency, SAP GL Account 5406530, by the 
amount of $39,340.00. 

SECTION 5. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00205, Terminal and Airfield Security, shall be revised by decreasing SAP WBS 
Element 33-00205-05-07 entitled Unallocated Appropriations, SAP GL Account 5406530, by the 
amount of $1,591,525,82. 

SECTION 6. The budget in SAP Fund 51099000, SAP Project Definition 33-00205, Terminal 
and Airfield Security, shall be revised by decreasing SAP WBS element 33-00205-90-01 entitled 
Trf Fr 1/0# 133000000024, SAP GL account 6101100 - Interfund Transfer In, by the amount 
$1,870,391.00. 
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SECTION 7. The amount of $1,870,391.00 is reverted in SAP Fund 26058000, Federal 
Aviation Administration, SAP Internal Order# 133000000024, SAP GL account 6102100 -
Interfund Transfer out entitled Transfer to 33-00205-90-01. The amount of $1,870,391.00 is 
authorized to be transferred from SAP Fund 45099000. 

SECTION 8. The amount of $42,777.64 is appropriated in SAP Fund 51016000, Stinson 
Airport Improvements & Contingency, SAP WBS AV-00008-01-01-08, SAP GL account 
6102100 - Interfund Transfer out entitled Transfer to 33-00205-90-03. The amount of 
$42,777.64 is authorized to be transferred to SAP Fund 51099000. 

SECTION 9. The budget in SAP Fund 51099000, SAP Project Definition 33-00205, Terminal 
and Airfield Security, shall be revised by increasing SAP WBS element 33-00205-90-03 entitled 
Trf Fr AV-00008-01-01-08, SAP GL account 6101100 - Interfund Transfer In, by the amount 
$42,777.64. 

SECTION 10. The amount of $570,391.00 is appropriated in SAP Fund 26058000, Federal 
Aviation Administration, SAP Internal Order # 133000000025, SAP GL account 6102100 -
Interfund Transfer out entitled Transfer to 33-00205-90-01-02. The amount of $570,391.00 is 
authorized to be transferred to SAP Fund 51099000. 

SECTION 11. The budget in fund 51099000, SAP Project Definition 33-00205, Terminal and 
Airfield Security, shall be revised by increasing SAP WBS Element 33-00205-90-01-02 entitled 
Trf Fr 1/0# 133000000025, SAP GL Account 6101100 - Interfund Transfer In, by the amount 
$570,391.00. 

SECTION 12. The amount of $410,137.75 is appropriated in SAP Fund 51099000, Airport 
Capital Projects, SAP Project Definition 33-00205, Terminal and Airfield Security, SAP WBS 
Element 33-00205-01-03-01, entitled 3DI - Glover & Associates, SAP GL Account 5201040, 
and is authorized to be encumbered and made payable, for fees to professional contractors. 

SECTION 13. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00118, Environmental Impact Statement, shall be revised by decreasing SAP WBS 
Element 33-00118-01-02 entitled BAH, SAP GL Account 5201040, by the amount of 
$220,679.00. 

SECTION 14. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00118, Environmental Impact Statement, shall be revised by decreasing SAP WBS 
Element 33-00118-01-03 entitled BAH Contingency, SAP GL Account 5406530, by the amount 
of $120,000.00. 

SECTION 15. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00118, Environmental Impact Statement, shall be revised by decreasing SAP WBS 
Element 33-00118-01-04 entitled Planning Administration, SAP GL Account 5201040, by the 
amount of $20,000.00. 
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SECTION 16. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00118, Environmental Impact Statement, shall be revised by decreasing SAP WBS 
Element 33-00118-01-05 entitled Unallocated Appropriations, SAP GL Account 5406530, by the 
amount of $538,709.00. 

SECTION 17. The budget in SAP Fund 51099000, SAP Project Definition 33-00118, 
Environmental Impact Statement, shall be revised by decreasing SAP WBS element 33-00118-
90-04 entitled TrfFr AV-00002-01-01-19, SAP GL account 6101100-Interfund Transfer In, by 
the amount $238,134.00. 

SECTION 18. The amount of $238,134.00 is reverted in SAP Fund 51007000, Airport System 
2001 Construction Fund, SAP WBS AV-00002-01-01-19, SAP GL account 6102100 -Interfund 
Transfer out entitled Transfer to 33-00118-90-04. The amount of $190,000.00 is authorized to be 
transferred from SAP Fund 51099000. 

SECTION 19. The budget in SAP Fund 51099000, SAP Project Definition 33-00118, 
Environmental Impact Statement, shall be revised by decreasing SAP WBS element 33-00.118-
90-04 entitled Trf Fr AV-00002-01-01-19, SAP GL account 6101100 - Interfund Transfer In, by 
the amount $238,134.00. 

SECTION 20. The amount of $238,134.00 is reverted in SAP Fund 51007000, Airport System 
2001 Construction Fund, SAP WBS AV-00002-01-01-19, SAP GL account 6102100-Interfund 
Transfer out entitled Transfer to 33-00118-90-04. The amount of $190,000.00 is authorized to be 
transferred from SAP Fund 51099000. 

SECTION 21. The budget in SAP Fund 51099000, SAP Project Definition 33-00118, 
Environmental Impact Statement, shall be revised by decreasing SAP WBS element 33-00118-
90-03 entitled Trf Fr I/0# 133000000049, SAP GL account 6101100 - Interfund Transfer In, by 
the amount $1,271,631.00. 

SECTION 22. The amount of $1 ,271 ,631.00 is reverted in SAP Fund 26058000, Federal 
Aviation Administration, SAP Internal Order 133000000049, SAP GL account 6102100 -
Interfund Transfer out entitled Transfer to 33-00118-90-03. The amount of $1 ,271,631.00 is 
authorized to be transferred from SAP Fund 51099000. 

SECTION 23. The budget in SAP Fund 51099000, SAP Project Definition 33-00118, 
Environmental Impact Statement, shall be revised by decreasing SAP WBS element 33-00118-
90-01 entitled Trf Fr AV-00006-01-01-82, SAP GL account 6101100 - Interfund Transfer In, by 
the amount $476,268.00. 

SECTION 24. The amount of $476,268.00 is reverted in SAP Fund 51013000, Capital 
Improvements Funds, SAP WBS AV-00006-01-01-82, SAP GL account 6102100 - Interfund 
Transfer out entitled Transfer to 33-00118-90-01. The amount of $476,268.00 is authorized to be 
transferred from SAP Fund 51099000. 
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SECTION 25. The amount of $516,254.00 is appropriated in SAP Fund 51014000, PFC Capital 
Improvement Fund, SAP WBS AV-00007-01-01 -22, SAP GL account 6102100 - Interfund 
Transfer out entitled Transfer to 33-00118-90-05. The amount of $516,254.00 is authorized to be 
transferred to SAP Fund 51099000. 

SECTION 26. The budget in SAP Fund 51099000, SAP Project Definition 33-00118, 
Environmental Impact Statement, shall be revised by increasing SAP WBS element 33-00118-
90-05 entitled TrfFr AV-00007-01-01-22, SAP GL account 6101100 - Interfund Transfer In, by 
the amount $516,254.00. 

SECTION 27. The amount of $570,391.00 is appropriated in SAP Fund 26058000, Federal 
Aviation Administration, SAP Internal Order #133000000012, SAP GL account 6102100 -
Interfund Transfer out entitled Transfer to 33-00118-90-02. The amount of $570,391.00 1s 
authorized to be transferred to SAP Fund 51099000. 

SECTION 28. The budget in fund 51099000, SAP Project Definition 33-00118, Environmental 
Impact Statement, shall be revised by increasing SAP WBS Element 33-00118-90-02 entitled Trf 
Fr I/0# 133000000012, SAP GL Account 6101100 - Interfund Transfer In, by the amount 
$570,391.00. 

SECTION 29. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the City 
Manager, or the City Manager' s designee, correct allocation to specific SAP Fund Numbers, SAP 
Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP Cost 
Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 30. This Ordinance shall take effect immediately upon passage by eight (8) 
affirmative votes; otherwise it shall be effective ten (10) days after its passage. 

PASSED AND APPROVED this 29th day ofNovember, 2007. 

ATTEST: of ,J;w,., t . M 
City Clerk 

APPROVED AS TO FORM: ~ ¼1 ~ Is' City Atto -
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3D/1 

ADD ITI ONAL SER VICl(S REQUEST 

September 14. 2007 

Mr. Thomas Ci . Wendorf 
City of San Antonio, Director of Public Works 
San Antonio. TX 

Re: Additional Services Request !'lo. 27: 

219 East Houston Street. Suite 350 

San Antonio. Texas 78205-1801 

Telephone 210/227-2500 

Fax 210/227-9704 

http:!1vvww.3d1.com 

RECENEO 
SEP 1 1 2.007 

caner & ~ruess, \na. 

Ai rport-\Vidc Access Contro l and Video Surveillance Securi ty 
Consulting and Engineering Services 
New Terminal Expansion Program 
San Antonio international Airport 
Project No. 444098AS27 

Dear Mr. \Vendorf: 

Please refer to the Agreement dated May 29, 2003 between the City of San 
Antonio ('"City") and 3D/lntemational ("Consultant") hereinafter called the 
"Agreemc111'· pursuant 1o which Consultant is to perform certain services. The 
Consultant understands that Carter & Burgess ("Program Manager) has been 
retained to provide management services to assist the City in !he development 
of the design and construction strategies. 1l1e terms. which are defined in the 
Agreement, shall have the same meanings when used in this let1er. 

I. The ;\ viation Department. Interim Planning & Engineering Manager has 
requested addlllonal services associated with the development of a secunty 
assessment program document and design required for the replacement of 
existing airport-wide access control and video surveillance systems. The 
proposed work will be done in four phases. as follows: 

• Security Programming/Needs Assessment 

• Video Surveillance System Technical Documents 

• Video Surveillance System On-Call Technical Procurement Services 

• Video Surveillance System Pre-Construction and CA Services 

2. 1l1e overall scope of the proposed work 1s set forth ma proposal from 
Glover & Associates, marked as Exhibit l and attached. 

3. Pursuant to Article VI of the Agreement referencing "additional 
compensation to Consultant:· JDi l requests approval of the following 
additional services that arc not a part of the Agreement for Basic Services. 



Security Consulting and Engineering Services 

For 

Development of a Security Assessment/Program Document 

And 

Engineering Consulting Services for New Video Surveillance System 

SAN ANTONIO INTERNATIONAL AIRPORT 
AND 

STINSON MUNICIPAL AIRPORT 

Prepared By 

GLOVER & ASSOCIATES, INC. 
215 Estates Drive, Suite Three 

Roseville, CA 95678 
916-786-3552 

www .gloverinc.com 

Au gust 1, 2006 (Revised) 
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1.0 INTRODUCTION 

Glover & Associates, Inc. (Glover) proposes to provide the following services: 

1. "Phase 1" work (refer to May 1, 2006 Glover Proposal for Phase 2 and 3 work, 
which is not addressed in this proposal) which includes a Security Needs 
Assessment for San Antonio International Airport (SAT) and Stinson Municipal 
Airport (SSF). 

2. Prepare technical exhibits and performance specifications and provide technical 
design and construction oversight services for the installation of a Video 
Surveillance System at SAT. These services are referred herein as "Phase 1a" 
work. 

2.0 PHASE 1 - SECURITY PROGRAMMING/NEEDS ASSESSMENT 

Phase I - Security Programming/Needs Assessment: This phase involves project 
startup, evaluating applicable systems information, documenting security design criteria in 
a design report/master plan format, and participating in project related presentations. 

a. Task 1 - Project Startup. Glover wil l collect data and establish essential 
communications' protocols including: 

1) Collect and distribute existing conditions documents - The body of the 
documents, which will support the Team's review of existing conditions at 
the airport, must be collected and distributed to key project team members. 
This information ranges from macro- to micro-level information including, 
but not be limited to, the Airport Master Plan and Airport Layout Plan, "As
built" architectural and engineering documents for the site and building 
infrastructure, tenant agreements, operational and employment policies, 
reports such as the approved Airport Security Program, and any completed 
blast analysis reports. These materials will b.oth inform as well as 
familiarize team members who will subsequently complete site 
assessments and/ or conduct interviews with primary airport stakeholders . 

2) Team kick-off meeting, project management plan - From a management 
standpoint this first task would include an overall team kick-off meeting. 
Roles and responsibilities will be defined and communicated, 
communications protocols will be established and a process for decision
making determined. it is important that the team establish preliminary 
goals and objectives and confirm project deliverables with key Airport 
representatives to establish a supportive and efficient working relationship. 

b. Task 2 - Investigation and Findings. Review all project related documents and 
identify existing conditions pertaining to security subsystems, related interfaces, 
monitoring/control, and emergency power provisions. 

Proposal for San Antonio International Airport August 1, 2006 (Revisedj 
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1) Conduct tours of SAT and Stinson Municipal Airport (SSF) to identify 
existing conditions applicable to current security practices, including 
systems and related interfaces 

2) Participate in meetings and discussions with designated SAT and SSF 
representatives to identify and determine current and future operational and 
systems requirements 

3) Identify applicable codes, standards, and regulatory requirements. 

c. Task 3 - Evaluation and Assessment. Evaluate system design approach and 
cost impacts including: 

1) Identify appropriate and individual physical and electronic security 
requirements, including interfaces and alternatives. 

2) Detennine engineering and installation requirements and 
technological/equipment a!tematives, including integration features, and 
ensure that aesthetics is considered. 

3) Estimate applicable equipment and installation costs, taking the various 
alternatives into consideration. 

d. Task 4 - Develop Assessment/Program Document. Prepare and transmit a 
security programming and assessment document that delineates specific and 
recommended security system prov1s1ons, installation requirements and 
alternatives. This document will serve as a deliverable and include: 

1) Design narrative that identifies the applicable security operations, design 
criteria, technological and equipment alternatives, and related equipment 
and installation requirements. 

2) Security system equipment/installation cost estimates for implementing 
each recommendation and alternative. 

3) Implementation time lines that serve to identify and support current 
requirements and future capital development activities. 

e. Task 5 - Final Presentation. Participate in security coorQination meeting(s) with 
SAT and SSF representatives to present and discuss proposed security measures, 
alternatives, and implementation/design requirements. 

NOTE: This Phase 1 work is a precursor to Phase 2 and 3 work. The Phase 2 and 3 work 
will provide the design and installation oversight required to implement the 
recommended changes resulting from Phase 1 assessment work. 

Proposal for San Antonio lntemalional Airport August 1, 2006 (Revised) 
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3.0 PHASE 1a-VIDEO SURVEILLANCE SYSTEM CONSULTING SERVICES 

Phase 1a - Technical Specifications Development: This phase includes the 
development of the technical documents (drawings and specifications) to be used as part 
of a procurement process for a Video Surveillance System. The work is based on an 
expedited schedule for each task. Changes to schedule will potentially impact the scope 
of work and fees. 

a. Task 1 - Technical Documents (3 weeks). This task includes the development 
of design documents for the Video Surveillance System, anticipated to be funded 
by Transportation Security Administration (TSA). Work includes: 

1) Prepare system block diagrams for the video surveillance system. 
2) Prepare a preliminary design specification including: 

a) IT Infrastructure and network requirements 
b) Networked Digital Video surveillance system provisions 
c) Security system monitoring and control provisions 
d) Operational/installation requirements 
e) System requirements including system configuration 

requirements, perfonnance requirements, functional requirements 
f) Equipment specs fo r IP Cameras, Network Video Recorder (NVR) 

servers and storage, Layer 3 Network switches, equipment racks, 
supervisor consoles. 

3) Prepare drawing plans and drawing details for system. 
4) Prepare a rough order-of-magnitude (ROM) cost estimate based on 

preliminary design documents. 

Note: Procurement documents provided include only technical sections and do 
not address Terms and Conditions. 

d. Task 2 - On Call Technical Services (6 weeks}. During the procurement phase, 
Glover shall perform on call technical review and overs ight services as directed. 
These include such activities as: 

1) Responses to technical questions 
2) Review any submitted documents 
3) Participate in site walk-throughs 
4) Provide other technical support and review services as requested. 

e. Task 3 - Pre-Construction and Construction Administration Services (16 
weeks estimated). This task is directed towards providing assistance during the 
system final design and installation period that includes reviewing and responding 
to Requests for Information (RFls) and submittals and reviewing invoices. This 
work effort also includes conducting site visits during the design and construction 
period to monitor and inspect designs, performance and compliance with the 
documents. The Glover representatives will also participate in system 
commission i.ag __ and final acceptance activities and staff training. The activities 
would include: 

Proposal for San Antonio International Airport August 1, 2006 (Revised) 



..:...P..:...;e:..rp:....:a..:...ra:....:d_b-'-y_G_l_ove_r_&_A_s_s_oo_·_at_es--',_l_nc_. ___ ~ _ _ _ _______ _ ____ P--'ag~e_4_ 

1) Participate in project related kick-off meeting and future progress meetings . 
2) Respond to Requests for Information (RFls) and review equipment and 

installation submittals . 
3) Review design documents and provide appropriate responses. 
4) Monitor schedule compliance and security system cut over requirements. 
5) Assist with the processing of applicable design change notices as required 
6) Monitor and inspect installation to ensure compliance with procurement 

documents (performance based drawings and specifications) and approved 
final design documents . Document findings and provide applicable 
recommendations. 

7} Develop requirements checklist and monitor factory acceptance testing to 
ensure compliance with procurement documents and approved final design 
documents. 

8) Participate in the commissioning and final acceptance activities associated 
with the security system(s) and related provisions, including applicable 
interfaces. 

Note: Construction administration related progress reports and onsite project 
management will be provided by others with applicable input from Glover. 

CONFIDENTIALLY 
All documentation in any form containing the required examinations, evaluations, and/or 
recommendations regarding security at San Antonio International Airport will contain Sensitive Security 
Information (SSI) that is controlled under the provisions of 49 CFR Part 1520 and that NO PART of such 
documentation containing SS!, examinations, evaluations, and/or recommendations may be released 
without the written permission of the Administrator of the Transportation Security Administration, 
Washington, DC 20590. It is understood that any unauthorized release may result in civil penalty or 
other action. 

RECORDS AND RELEASE OF INFORMATION 
In the course of service we will have access to certain SSI information, which is protected by Federal 
statute and regu lation. We may also create and maintain records that contain SSI, such as examinations, 
evaluations, and/or recommendations that relate to aviation security. SSI is specifically defined in 49 
CFR 1520.7. Our principals, employees and sub-consultants are subject to the duties and requirements 
imposed by 49 CFR Part 1520, Protection of Sensitive Security Information. As such, we will not publicly 
disclose SSI in any context, including litigation or pursuant to a state open records act request, without 
the advance approval of TSA as provided in 49 DFR Part 1520. 

All records created that contain SSI shall be marked with the following legend: 

WARNING· THIS DOCUMENT CONTAINS SENSITIVE SECURITY INFORMATION THAT IS 
CONTROLLED UNDER THE PROVISIONS OF 49 CFR PART 1520. NO PART OF THIS DOCUMENT 
MAY BE RELEASED WITHOUT THE WRITTEN PERMISSION OF THE ADMINISTRATOR OF THE 
TRANSPORTATION SECURITY A0MINISTRATION, WASHINGTON D.C. UNAUTHORIZED RELEASE 
MAY RESULT lN CIVIL PENALTY OR OTHER ACTION. FOR U. S. GOVERNMENT AGENCIES, 
PUBLIC AVAILABILITY IS DETERMINED UNDER 5 U.S C. 552 . 

All correspondence relating to this project will be clearly labeled "To be opened by Addressee only under 
provisions of 49 CFR Part 1520• · 

Proposal for San Antonio International Airport August 1, 2006 (Revised) 
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AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 
FOR PLANNING SERVICES 

STATE OF TEXAS § 
§ 

COUNTY OF BEXAR § 

This Amendment To Professional Services Agreement ("Amendment") is entered into by 
and between the City of San Antonio, a Texas Municipal Corporation (hereinafter 
referred to as "City") acting by and through its Aviation Director, and Booz, ALLEN, 
HAMILTON, INC. (hereinafter referred to as "Consultant" or "BAH"), both of which may be 
referred to herein collectively as the "Parties". 

WHEREAS, In 2003, a Professional Services Agreement in connection with the 
performance of an Environmental Impact Study ("EIS") for the San Antonio International 
Airport (hereinafter called the "Original Agreement"), was authorized pursuant to 
Ordinance No. 98197, dated September 25, 2003, was executed with BAH (Phase 1); 
and 

WHEREAS, on September 16, 2004, by Ordinance No. 99720, the City Council 
authorized execution of an amendment to the Original Agreement accepting the 
estimated cost of Phase 2 services in the amount of $1 ,634,560.00 (Phase 2) for a total 
contract fee of $2,316,291 .00; and 

WHEREAS, on March 9, 2006, by Ordinance No. 2006-03-09-0307, the City Council 
authorized execution of an amendment to the Original Agreement reflecting a reduced 
scope of work in that the EIS was reduced in scope to an Environmental Assessment 
and increasing planning services by $35,598.00 for updating the Noise Compatibility 
Program (Phase 3), but reserving the calculation of cost savings to a later date; and 

WHEREAS, since March of 2006, the Aviation Department has identified cost savings in 
the budget associated with this project and now wishes to the adjust the contract fee to 
reflect actual costs and release surplus funds by amending the Agreement; and 

WHEREAS, the City has agreed to increase the Phase 3 value by $54,400.00 in 
exchange for BAH extending administrative overhead to November 30, 2007, providing 
the Taxiway R Surface Water Assessment Report, and completing all public hearing 
duties including printing of documents and brochures for a Phase 3 fee total of 
$378,825; and 

WHEREAS, BAH and the City now wish to adjust the total contract fee to reflect actual 
costs of all three phases and release surplus funds by amending the Agreement; and 

WHEREAS, BAH has agreed to an adjustment of the total fee to reflect actual costs; 
NOW THEREFORE, 

In consideration of the terms, covenants , agreements and demises herein 
contained, and in consideration of other good and valuable consideration , each to the 
other given, the sufficiency and receipt of which are hereby acknowledged, the Original 
Agreement by and between the Parties is amended as follows: 

1. Amended Scope of Work: The Scope of Work set out in the Original 
Agreement and all previous amendments is hereby amended to include: 

a. Administrative Overhead from 12-01-06 to 11-30-07 
b. Surface Water Assessment Report for Taxiway R 
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c. Printing of documents and brochures for public hearing; 

2. Revised Fee for Services. The total fee for the Scope of Work as defined the 
Original Agreement and as amended by all previous amendments and this amendment 
is to be in an amount not to exceed $2,095,612.00 and it is agreed and understood that 
this amount will constitute full compensation to BAH for all the work defined in the 
original Agreement and all previous amendments and this amendment. This amount 
has been approved and appropriated by the San Antonio City Council for expenditure 
under this contract. Unless and until the City sees fit to make further appropriations, the 
obligation of the City to the Consultant for a the revised fee for all services in connection 
with the Scope of Work as amended by all previous amendments and this amendment 
cannot and will not exceed $2,095.612.00 without further amendment to the Agreement. 

3. All provisions of the Original Agreement that are not modified by this Amendment 
remain in full force and effect. 

EXECUTED and AGREED to this the //":i day of )iucJu , 2008. 

CITY: 
CITY OF SAN ANTONIO 

~fv--s~ 
£-1. vJ.ity Manager 

Approved: 

~ ~ rtyAtlorney 

CONSULT ANT: 

p 1f./tJ 
Its: Vice Presi ent 
Federal Tax ID#: 3 (e -:LS/ 3 4o :Z..4 

ATTEST: 

2 



AMENDMENT NO. 6 TO 
PROFESSIONAL SERVICES AGREEMENT FOR 

ARCHITECTURAL AND ENGINEERING SERVICES 

STATE OF TEXAS § 
§ 

COUNTY OF BEXAR § 

This Amendment To Professional Services Agreement (chronologically 
"Amendment No. 6") is entered into by and between the City of San Antonio, a Texas 
Municipal Corporation ("City") acting by and through its City Manager, and 3D 
INTERNATIONAL("Consultant"), both of which may be referred to herein collectively as the 
"Parties". 

WHEREAS, on May 29, 2003, by authorized by Ordinance No. 97709, the City 
authorized execution of a Professional Services Agreement with Consultant to provide 
Architectural and Engineering design services in connection with the New Terminal 
Expansion Project at the San Antonio International Airport ("Original Agreement") ; and 

WHEREAS, on May 6, 2004, by Ordinance No. 999152, the City Council authorized 
execution of an amendment to the Original Agreement accepting Additional Service 
Request No. 3, to include additional surveying services and to provide for additional 
compensation ("Amendment No. 1"); and 

WHEREAS, on February 2, 2006, by Ordinance No. 2006-06-02-0148, the City Council 
approved execution of an amendment to the Original Agreement, accepting nine (9) 
ASRs, to provide for preparation of design modifications and to provide for additional 
compensation ("Amendment No. 2") ; and 

WHEREAS, on June 29, 2006, by Ordinance No. 2006-06-29-0756, the City Council 
authorized execution of ASR #17, amending the Original Agreement to provide for the 
artists' final design development for the art enhancement projects for Terminals 8 and C, 
and to provide for additional compensation ("Amendment No. 3"); and 

WHEREAS, on December 14, 2006, by Ordinance No. 2006-12-14-1377, the City 
Council authorized an amendment of the Original Agreement to include ASR Nos. 24, 
258, 25D, 26, 29, 30,31,32,35 and 36, to provide for design changes and to provide for 
additional compensation ("Amendment No. 4"); and 

WHEREAS, on May 31, 2007, by Ordinance No. 2007-05-31-0608, the City Council 
authorized an amendment of the Original Agreement to include ASR Nos. 40A, 45, 56, 
33, 34 and 50 and delegated amendment authority to the Aviation Director to 
administratively amend the agreement by incorporating ASR Nos. 39, 408, 43, 49, and 
58 in an aggregate amount not to exceed $640,000.00 ("Amendment No. 5"); and 

WHEREAS, the Aviation Department has requested additional security programming 
and design services for security, access control and CCTV systems for the San Antonio 
International Airport and Stinson Municipal Airport; and 

WHEREAS, the Consultant provided the proposal attached to this amendment; and the 
Aviation Department has recommended acceptance of the proposal; and 
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WHEREAS, it is necessary to amend the Original Agreement (as previously amended by 
Amendment Nos. 1, 2, 3, 4 and 5 and other administrative actions) to further expand the 
scope to include additional services and provide for additional compensation; NOW 
THEREFORE, 

In consideration of the terms, covenants, agreements and demises herein 
contained, and in consideration of other good and valuable consideration, each to the 
other given, the sufficiency and receipt of which are hereby acknowledged, the Original 
Agreement (as previously amended by the Amendment Nos. 1, 2, 3, 4 and 5) by and 
between the Parties is further amended as follows: 

1. Amended Scope of Work: The Scope of Work set out in the Original 
Agreement (as amended by the Amendment Nos. 1, 2, 3, 4 and 5 and other 
administrative actions) is amended by this Amendment No. 6 to include all of the 
services described in Additional Service Request No. 27, attached hereto as Exhibit 1. 

2. Revised Fee for Services. 

a. The total fee for the Additional Scope of Work as defined by this Amendment 
No. 6 is to be in an amount not to exceed $410,137.75 and it is agreed and 
understood that this amount will constitute full compensation to Consultant for 
the work described in Exhibit 1. This amount has been approved and 
appropriated by the San Antonio City Council for expenditure under this 
contract. 

b. The changes in the contract sum for this agreement are as follows: 

i. Previous maximum fee after Arndt. 5: 
ii. Increase for this Arndt. 6: 
iii. New maximum contract fee: 

$19,462,133.18 
$ 410,137.75 
$19,872,270.93 

4. Incorporation of Original Agreement and Amendment Nos. 1, 2, 3, 4 and 5. 
All provisions of the Original Agreement and Amendment Nos. 1, 2, 3, 4 and 5 and other 
administrative actions to the Original Agreement that are not modified by this 
Amendment remain in full force and effect. 

EXECUTED and AGREED to this the ___ day of _______ , 2007. 

CITY: 
CITY OF SAN ANTONIO 

Sheryl Sculley, 
City Manager 

Approved: 

City Attorney 

Amendment to Professional Services - Page 2 of 3 

CONSULTANT: 
3D INTERNATIONAL 

Authorized Agent of 3D/1 
Federal Tax ID#: ------



Attest: 

City Clerk 
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ASR # 27 Amount by Task 

Design Service Glover & Associates 3D/1 Sub-Total 

Security Programming/Needs 
Assessment $ 266,355.00 s 18,829.27 s 285.184.27 

Video Surveillance System 
Technical Documents 45.878.00 13,446.94 59,324.94 

Video Surveillance System on Call 
Technical Procurement 15,641.00 1,539.42 17,180.42 

Video Surveillance System Pre-
Construction and CA Services 45.655 .00 2,793.12 48,448.12 

Total s 410,137.75 



3D/1 

~lr. rl1omas Wendorf. City of San Antomo 
September 14. 2007 
Add 1t1onal Sen·iccs Request ;t.27 
Page 2 

Design Ser\·ice Consultant ! Amount 

I Security Progra mrnmg/Needs I Glcm::r & Associates s 266.355.00 
Assessment 

I 
I 

Video Sur.·eillancc System Glover & Associates s 45.878.00 
Tcchrncal Documents 

Vi<let} Sur.-eillancc System On- Glover & Associates s 15.64 1.00 
Call T cchnical Procurement 

Video Surveillance System Pre- Glover & Associates s 45 .655 .00 
Constrnction and CA Services 

Sub-total Consultant Fee .s 373,529.00 

Design Coordination 3D/I s 36,609.00 

Total Fee $ 410,138.00 

4. 30/1 agrees to perforrn the Additional Services described above subject to 
and in accordance with the terms and provis ions of the Agreement for a fee 

increase \Vhich will be deterrnined in accordance with the Agreement but 

which will not exceed Four Hundred - Ten Thousand. One Hundred and 
Thirty Eight Dollars ($410,138.00). 

5. 3Dil will complete these services in the time durations noted in Glover & 

Associates attached proposal. including the assumption that design 

documents will be reviewed and approved in a timely manner. Durations 
are from receipt of a Notice ro Proceed barring any other unforeseen 

circumstances or matters not within the control of 3D/I or its consultants . 

6. Services beyond the scope described are exduded from ihis proposal. 

If the foregoing 1s acceptable to you, please so execute by sign ing the enclosed 

copy of th1s letter m the space provided for this purpose and by inserting the 
date upon which Consultant is authorized to commence performance of the 
Adtlirional Services as descrihed above . 

If you need additional information. please contact me at (210) 227-2500 . 

Sincerely, 

Andres Anduj ar 
Vice President 



30/1 

\1r. Thlm1as \\'endorf. City of San Antonio 
September l 4. 2007 
Addition::il Servic<.:s Request -;;27 
Pa~e :< 

.. * * * 

Accepted this _ ___ day of ____ ___ _ 

* 

, 2007. Consultant is 

authorized lt) commence performance of the Additional Services on the 
follow111g date: ________________ . 2007. 

CITY OF SA~ A~TO~IO: 

By: 

Name: 

Date: 

Enclosun:s 
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