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ANORDINANCE  9013-08-29-0575

AUTHORIZING AN AMENDMENT TO THE NETSMART
TECHNOLOGIES, INC. CONTRACT TO PROVIDE THE SAN ANTONIO
METROPOLITAN HEALTH DEPARTMENT WITH CONFIGURATION
AND IMPLEMENTATION SERVICES FOR NEW AND EXISTING
SOFTWARE MODULES AND MAINTENANCE AND SUPPORT FEES
FOR A TOTAL COST OF $194,442.57 OF WHICH $107,500.00 WILL BE
FUNDED WITH MEDICAID WAIVER FUNDS, AND $86,942.57 WILL BE
FUNDED FROM THE SAMHD FY 2013-2016 ADOPTED GENERAL
FUND OPERATING AND MEDICAID WAIVER BUDGETS.

* * * * *

WHEREAS, In 2009, the SAMHD contracted with Netsmart Technologies to deploy a case
management system to input, monitor, and report on tuberculosis (TB) disease surveillance,
investigation, and treatment management for the citizens of San Antonio and Bexar County; and

WHEREAS, purchasing Netsmart’s configuration and implementation services to update
currently owned modules and install new software modules will allow the SAMHD to
electronically track and report patient records, allowing for increased.accuracy, efficiency, and
higher quality care to patients; NOW THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. An amendment to the agreement with Netsmart Technologies, Inc., for
configuration and implementation services, for a total cost of $194,442.57, is hereby approved. A
copy of the amendment and bid tab are attached hereto and is incorporated by reference as
~ Attachment 1.

SECTION 2. Funding for this ordinance is contingent upon approval of the Fiscal Year 2014
Budget per the table below.

Amount |CostCenter/Internal Order General Fund
Ledger
$54,280.00 3619010005 5201047 11001000
$32,662.56 836000000014 5304075 29658000
Total $86,942.56

SECTION 3. Payment not to exceed the budgeted amount is authorized to Netsmart
Technologies, Inc. and should be encumbered with a purchase order.

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Director
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the
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City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers,
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL
Accounts as necessary to carry out the purpose of this Ordinance.

SECTION 5. This ordinance shall be effective immediately upon passage by eight affirmative
votes; otherwise it shall be effective on the tenth day after passage hereof.

PASSED and APPROVED this 29™ day of August, 2013.

M A Y O R
Julian Castro

ATTEST: APPROVED AS TO FORM:

WM R 077

ticia M. acek Cu& Clerk Michgél D. Bernard, City Attorney
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7,8,9,10,11, 12, 13A, 13B, 16A, 16B, 16C, 16D, 16E, 16F, 16G, 16H, 161,

Name:
~ |16J, 16K, 16L, 16M, 16N, 18, 19, 20, 22, 23, 24, 25, 26
Date:|08/29/2013
Time:|09:42:14 AM
Vote Type: |Motion to Approve
~Description: | An Ordinance authorizing an amendment to the Netsmart Technologies, Inc.

contract to provide the San Antonio Metropolitan Health Department with
configuration and implementation services for new and existing software
modules and maintenance and support fees for a total cost of $194,442.57 of
which $107,500.00 will be funded with Medicaid Waiver funds, and
$86,942.57 will be funded from the SAMHD FY 2013-2016 Adopted General
Fund Operating and Medicaid Waiver Budgets. [Ben Gorzell, Chief Financial
Officer; Troy Elliott, Director, Finance]

Mm
Voter Group N Yea | Nay | Abstain Motion Second
' Present
Julian Castro Mayor X
Diego Bernal District 1 X
Ivy R. Taylor | District?2 X
Rebecca Viagran| District 3 X
Rey Saldafia District 4 X X
Shirley Gonzales| District 5 X
Ray Lopez District 6 X X
Cris Medina District 7 X
Ron Nirenberg | District 8 X
Elisa Chan District 9 X
Carlton Soules | District 10 X
http://cosaweb/agendabuilder/votingresults.aspx?ItemId=10670&Src=RFCA
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City of San Antonio Bid Tabulation

'|Opened: July 1, 2013

Sole Source

Netsmart Technologies,

For: Netsmart Insight Implementation and Consolidated Support Inc
09-128 Amendment WF 3500 Sunrise Hwy,
Suite D122
Item Description Qty |Great River,
NY 11739
: 631-968-2000

FY 13 Requirements

Software Modules
1 Insight — Patient Registration Module (COSA Owned) 09-128 1

Price Each $0.00
2 Insight — Appointhent Scheduling Module (COSA Owned) 09-128 1

Price Each : $0.00
3 Insight — Encounter Processing Module (COSA Owned) 09-128 1

Price Each $0.00
4 Insight — Laboratory Tracking Module (COSA Owned) 09-128 1

Price Each $0.00
5 Insight — Tuberculosis Module (COSA Owned) 09-128 1

Price Each $0.00
6 Insight — HIV / STD Module (COSA Owned) 11-043 1

Price Each $0.00
7 Insight — EMR Module (COSA Owned) 11-043 1

Price Each $0.00
8 Insight — Patient Accounts / Billing Module (COSA Owned) 11-043 1

Price Each $0.00
9 Insight - Patient Tracking Module (Amendment) 1

Price Each $2,500.00
10  |Insight - Case Management Module (Amendment) 1

Price Each $2,500.00,
11 Insight - Supplies & Inventory Module (Amendment) 1

Price Each $2,500.00

Subtotal Modules $7,500.00

Implementation Services
12 [Professional Services - Implementation of All Modules 1

Price Each $100,000.00

Subtotal Professional Services

$100,000.00




City of San Antonio Bid Tabulation

Opened: JUly 1,2013 s°|e Source
For: Netsmart Insight Implementation and Consolidated Support Il\rl]cztsmart Technotogles,
09-128 Amendment WF 13500 Sunrise Hwy,
Suite D122
item Description Qty |Great River,
NY 11739
631-968-2000
Upgrade of Concurrent Users (Six Additional Concurrent Users)
Additional Concurrent insight Users (Increase From 24 to 30
13 |Concurrent Users) 1
One Time Fee $750.00
Subtotal Additional Users $750.00
Maintenance & Support Fees / Annual / Monthly Recurrihg
Additional Insight User Fee Maintenance & Support (Six Additional
14  |Blocks) 2
Monthly Fee 8/1/2013 - 9/30/2013 $157.50
: $315.00
Subtotal Maintenance & Support $315.00
Subtotal FY 13 Requirements $108,565.00
FY 14 Requirements
Maintenance & Support Fees / Annual / Monthly Recurring
15 [Netsmart Annual Support Fee (COSA Owned Modules) 09-128 1
Annual Cost Co-Terminated 12/1/2013 - 11/30/2014 $6,615.00
16 [Netsmart Annual Support Fee (COSA Owned Modules) 11-043 1
Annual Cost Co-Terminated 12/1/2013 - 11/30/2014 $17,054.10
17 |Netsmart Monthly Support Fee - Amendment Modules 14
Monthly Cost 10/1/2013 - 11/30/2014 $131.25
$1,837.50
Additional Insight User Fee Maintenance & Support (Six Additional
18  |Blocks) 14
Monthly Fee 10/1/2013 - 11/30/2014 $157.50
$2,205.00
Subtotal Maintenance & Support $27,711.60
Subtotal FY 14 Requirements $27,711.60




City of San Antonio Bid Tabulation

Opened: July 1, 2013

Sole Source

Netsmart Technologies,

For: Netsmart Insight Implementation and Consolidated Support fis
09-128 Amendment WF [3500 Sunrise Hwy,
Suite D122
Item Description Qty |Great River,
NY 11739
631-968-2000
FY 15 Requirements
Maintenance & Support Fees / Annual / Mo~nthly Recurring
19 [Netsmart Annual Support Fee (COSA Owned Modules) 09-128 1
Annual Cost Co-Terminated 12/1/2014 - 11/30/2015 $6,945.75
20 [Netsmart Annual Support Fee (COSA Owned Modules) 11-043 1
Annual Cost Co-Terminated 12/1/2014 - 11/30/2015 $17,906.81
21 [Netsmart Monthly Support Fee - Amendment Modules 12
Monthly Cost 12/1/2014 - 11/30/2015 $131.25
$1,575.00
Additional Insight User Fee Maintenance & Support (Six Additional
- 22 - |Blocks) 12
Monthly Fee 12/1/2014 - 11/30/2015 $165.38
$1,984.50
Subtotal Maintenance Support $28,412.06
Subtotal FY 15 Requirements $28,412.06
FY 16 Requirements
Maintenance & Support Fees / Annual / Monthly Recurring
23  |Netsmart Annual Support Fee (COSA Owned Moduleé) 09-128 1
Annual Cost Co-Terminated 12/1/2015 - 11/30/2016 $7,293.04
24 |Netsmart Annual Support Fee (COSA Owned Modules) 11-043 1
Annual Cost Co-Terminated 12/1/2015 - 11/30/2016 $18,802.15
25  |Netsmart Monthly Support Fee - Amendment Modules 12
Monthiy Cost 12/1/2015 - 11/30/2016 $131.25
$1,575.00|
Additional Insight User Fee Maintenance & Support (Six Additional
26  |Blocks) . 12
Monthly Fee 12/1/2015 - 11/30/2016 $173.64
$2,083.73
Subtotal Maintenance Support $29,753.91
Subtotal FY 16 Requirements $29,753.91
Annual Requirements:
Fiscal Year 2013 $108,565.00)
Fiscal Year 2014 $27,711.60)
Fiscal Year 2015 $28,412.06}
Fiscal Year 2016 $29,753.91
Total Expenditure: $194,442.56|




AMENDMENT TO THE
REQUEST FOR OFFER (SOLE SOURCE) TUBERCULOSIS CASE
MANAGEMENT SYSTEM
" OFFER NO. 09-128-WF

'STATE OF TEXAS §

§
COUNTY OF BEXAR §
This AMENDMENT TO THE REQUEST FOR OFFER (SOLE SOURCE)
TUBERCULOSIS CASE MANAGEMENT SYSTEM OFFER NO. 09-128-WF
(“Amendment™) is entered into by and between the City of- San Antenio, a Texas -

Municipal Corporation (“City”) and Netsmart Technologies (“Netsmart™), both of which
may be referred to herein collectively as the “Parties.”

‘On or About July 28, 2009, the Parties executed the REQUEST FOR ©FFER (SOLE
SOURCE) TUBERCULOSIS CASE MANAGEMENT SYSTEM OFFER NO. 09-128-
WF (“Agreement”).

The parties agree to amend the Agreement as follows:

Netsmart shall implement and manage the existing and additional software as described
in the STATEMENT OF WORK INSIGHT PLEXUS IMPLEMENTATION, attached
hereto and incorporated by reference as Exhibit A, according to the terms and conditions -
as described in INSIGHT PROPOSAL FOR CITY OF SAN ANTONIO (ACCOUNT

+ #0007094), attached hereto and incotporated by reference as Exhibit B.

All other proizisions of the Agreement and subsequent amendments remain in full force
and effect. o

EXECUTED and AGREED to as of the dates indicated bélow.

- ,.i

CITY OF SAN ANTONIO d NETS RT TECHNQLOGIES
(Signature) * (Signature)
B : ' ’ Joseph McGovern
Printed Name: - _ "~ Printed Name: Executive Vice President.
Title: ‘ v Title: - echnologies, Inc.

Date: = Date: =~ Ja"?4 I [
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City of San Antonio

Statement of Work’

Insight Plexus Implementation

- Jeff Hopkins
-Consutting Director
7/9/2013

City of San Anfonio — Statement of Work

Netsmart Technologies
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1. Purpose

‘Netsmart

Conpuctling-Sieeith aud feican Sorvice Sompranitics

The purpose for this statement of work is fo outline the requirements and iwo phases which
include the implementation of modules and functionality to meet the requirements of the
diabetes and 11/15 programs (Phase 1) and implementstion additional modules (Phase 2} of |
Insight. The details of the scope of services are included bejow. 4

2. Phase 1 Scope of Services

public health environments.

| Netsmart's Insight Practice Management {PM) is a comprehensive solution that offers a
complete suite of motdules to meet your practice management needs. From client reporting,
billing, appointment scheduling and tracking, non-pafient related fime tracking, and supply
dispensing and management, Insight PM offers solutions to support management of all types of

Role-based Implementation

Health Depariment employees that fit any of these rofes
should participate in Practice Management implementation:

* Registration .
» Scheduling v

¢ Nurse

» Technical - System Administrator

o Supervisor

Client Management

Patient Registration

Patient Registration manages a comprehensive set of pafient
demographic, program admission, financial, insurance and
contact information. Contacts may include family members &
family relationships, and other associated parties. Patient
Registration also manages client alerts, confidential status
indicators, consents and disclosures. A flexible Patient Search
feature rapidly identifies existing patients, and prevents
duplicate records. Utilities are provided for geographic

coding, de-duplication and record merging.

Speed forms

Create up 1o 1 role based speed forms for data entry.

Charge Maintenance {1BD if
Yes on En gounters)

A central location for procedtires (both fee-based and non-fee
based]} and insurance modifier codes for proper coding.

Page 3 of 18
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Appaintment Scheduling

" Appointment staff can schedule, look up and manage pahent
appointments quickly and easily. Administrators can view and
manage clinical resources in real fime. User-configurable
appointment profiles define time slots for each clinic. Print
appointment reminder cards, or download to (3rd party) auto
dialers.

ins:g ht Appointm ents supports:
Clinic Profiles
Client Appointment History ‘

" Multi-field Clinic Search
Clinic Daily Schedule

- Clinic Weekly Schedule
Clinic Appointment History (Includes pre-defined client,
staff, and facility scheduling reports)
APSTAT-Clinic Appointment Statistics
APT101 Appointment | etters
CPROF-Clinic Profile Report

- CROST-Clinic Rosters

- Appointment Scheduling and
Reports

Netsmarf's Insight Eléctronic Health Record {EHR) is the core of the ARRA ceriified solution
for computerized pafient records. The solution enables full integration of clinical fools to offer an
interdisciplinary approach to care in public health environments. Insight EHR supports a robust
electronic health record with support from clinical options that inciude Diagnosis, Treaiment/Care
Planning, Progress Notes, Assessments and Reporting. Laboratory results and other
inferdepartmental data are also supported by insight EHR to provide a compiste, comprehenswe
pa’:tent record

The EMR module interacts with other modutes and clinic areas fo record vital signs, calculate
BMI, produce growth charts, and track medications and aliergies. User-configurable EMR Notes
can record general or clinic-specific SOAP notes, surveys, assessments, and other data. User-
definable EMR Dashboards can provide at-a-glance reviews of patient medical records. EMR
Note formats may be exchanged with other health depariments that use Insight.

| Provides tickler fists, timed correspondence and follow-up for

Péﬁent Trackmg patients with specific problems and needs.
Lab Tracking manages afl labs and STAT labs generated by
-t any module, or enfered direcily. Also, aggregates labs
Laboratory Tracking ordered in other clinical modules. Supports standard code

sets and vocabularies, including CPT and LOINC, rapid entry
of log & panel data, Abnormal resulis can automatically alert
the Patient Tracking module.
File notes generally or within 2 module making note review

. . simple and direct.
Eﬁ’t‘: :22"; gﬁ zg;t;a:)Record Create views from notes for reporting

' & Includes 4 unique note templafes can be used to document

: clinical information.

Reporis 3 Netsmart defined reports

Page 4 of 18 . Netsmart Technologies



Clinical Support are separate, distinct clinic types of the medical records system that distinguish
clients by program. Enables timely documentation, reportfing, and investigation of conditions,
incidents and evenis. . ;

 This module manages the highly confidential aclivilies and
reporting needs of STD/HIV clinics, securely capturing the
details of each STD encounter, exams, procedures, labs,
counseling, risk factors, treatments, and contact investigation,
treatment and management. ) :
The TB module securely manages ail TB clinic data, from the
iniiation and classification of the case, through each visit and

Tuberculosis exam, skin tests, X-rays and labs, through the course(s) of

~ DOT, and eventua!l case disposition. The TB module also
supports contact investigation, treatment and management

Sexualfly Transmitied
Diseases/HIV

3. Phase 2 Scope of Services

Netsmart's Insight Practice Management (PM} is a comprehensive solution that offers a
complete suite of modules to meet your pracfice management needs. From client reporting,
billing, appointment scheduling and tracking, non-patient related time tracking, and supply
dispensing and management, insight PM offers solufions to support management of all types of
public health environments.

Health Department employees that fit any of these roles
should participate in Practice Management implementation:
Registration ‘

Scheduling

Billing

Physician/NP

Nurse

Case Manager

Epidemiologist

Clinical Assistant
-Lab Technician

Technical - System Adminisirator

“Supervisor

Compliance Auditor

Role-based Implementation

@ 8 B b & & 9 9 ¥ 0 0
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Supplies and Inveniory

Materials receipt, inventory fransactions and an automated
interface to the Encounter medule provide a complete
supplies management solution. Inventory can be organized,
managed and tracked and re-order triggers generated
automatically. Components can be grouped into kits for
distribution. Procedures may be entered into Patient
Encounters that decrement inventory automatically as
supplies are used. Non-pafient supplies can also be fracked.
Supplies Inventory provides a convenient way to track
Sirategic National Supplies.

Client Management

Encounter Processing

Encounters record programmatic and service data for all
services and procedures performed by the health depariment.
Encounters automatically interface with billing. Health
depariments may choose to'link all services received in a
single visit to a single encounter, or to create separate
encounters within each dinic. Bar-code labels may be printed
for each encounter. Encounters may be confidential.

Client Mianagement {cont.)

Patient Accounts and Third-Party Billing

Charges are aufomatically posted to the client ledger. Patient
Accounts captures charges, payments, adjusiments, pre-
payments and donations, and prints a client receipt. individual
and family billings are supported. Insight supports HIPAA-
compliant ANS1 X12 8§37 electronic claims generation, and
ANSI X12 835 remittance processing, as well as a variety of
paper billing formats and manual remittance pesting.

Speed forms

Create up to 2 role based speed forms for data eniry.

Charge Maintenance

A central location for procedures (both fee-based and non-fee
based) and insurance modifier codes for proper coding.

Billing Reports

Electronic Billing will be configured Tor the following: 1
Medicaid, 1 Medicare (if applicable}, 1 major 3rd party
insurance.

Major billing formats (paper CMS 1500, X12-835 Remittance
Posting, X12-837 both Instituional and Professional

Billing, Management and Accounting reporis to condrol the
patient revenue.

Includes pre-defined reports:

* ARO1-Monthly Income by Provider
ARD2 Monthly income by Subprogram
ARO03 Cash Drawer Report

AR10 HCFA 1500 Billing Statements
AR11 Insurance Billing

AR21 Daily Detail Transaction

AR 24 Aged Accounts

ARSA Patient Statements

AR987 x12-997 Acknowledgement List
F15 AR by Reimbursement code
Write off (write off bad debts)

Page 6 of 18
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Sliding Fee Scale

Mulhple shding fee scales can be maintained, The current
federal siiding fee scale is included.

Appointment Scheduling and
Reports )

Appointment Scheduling

Appointment staff can schedule, look up and manage paﬁent
appointments quickly and easily. Administrators can view and
manage clinical resources in real time. User-configurable
appointment profiles define time slots for each clinic. Print
appointment reminder cards, or download to (3rd party} auto
dialers.

Insight Appoiniments supports:

* CEnic Profiles

Client Appointment History

Multi-field Clinic Search

Clinic Daily Schedule

Clinic Weekly Schedule

Clinic Appointment History (Includes pré-defined client,
staff, and facility scheduling reports)

APSTAT-Clinic Appointment Stafistics

APT101 Appointment Letiers

CPROF-Clinic Profile Report

CROST-Clinic Rosters

g
for computerized patient records. The solution enables full integration of clin ;cal tools to offer an
interdisciplinary approach to care in public health environments. Insight EHR supports a robust
electronic health record with support from clinical opfions that include Biagnosis, Treatment/Care
Planning, Progress Notes, Assessments and Reporting. Laboratory results and cther
inferdeparimental data are also supported by Insight EHR to provide a complete, comprehensive
patient record

The EMR module interacts with other modules and dlinic areas to record vital signs, calculale
BMI, produce growth charts, and track medications and allergies. User-configurable EMR Notes
can record general or clinic-specific SOAP notes, surveys, assessmients, and ofhier data. User-
definable EMR Dashboards can provide at-a-glance reviews of patient medical records. EMR

‘Electronic Medical Record
Noies (ERER Notes)

Note formats may be exchanggd with other health depariments that use insight

File notes generally or within a module making note review
simple and direct.

Creaie views from notes for reporfing

includes 3 uniqué note templates can be used to document
clinical informafion.
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Clinical Support modules are separate, distinct dlinic types of the medical records system that
distinguish clients by program. Enables fimely documentation, reportlng, and investigation of
condifions, incidents and events.

Case Management documents the coordination of services

. from identified community resources. it tracks the eligibility,
referral, authorization and follow-up processes, and provides

L Managgmmant (TED) correspondence and caseload reporfing. The EMR Nofes and

Patient Tracking modules may be zncorporated into Case

Management

4. Location of Work & Client Responsibilities

The location of work by Netsmart and City of San Antonio staff identified in the detailed project
schedule and Plexus event descriptions is work performed either on-site at City of San
Antonio location(s), at a Netsmart regional office or conducted remotely. A high-level cutline
for work location and client sesponsibilities is provided below.
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5. Plexus Events, Expectat!ons & Deliverables

The followmg secfion of this document details the main deliverables of the Clty of San Antonio
Implementation.

5.1 Sales to Operations Transition
Our implementafion services begin with a formal fransifion from our Sales Team fo our
Project Management Team. This thorough transiion process ensures that the
expeciations set and project management scoped during the sales process is reviewed
including all confract corponenis, and operationat flows gathered during the sales cydle.

5.2 Hardware Network OS/Installation

The client is responsible for providing the desktop hardware, operating system software,
LAN/WAN network, and internet connectivity upon which the ficensed programs opetate.

Netsmart’'s engineers require the completion of a desktop hardware, network, and -
bandwidth survey prior to installation of any solutions. This ensures that all equipment
and connectivity methods meet minimum application and performanoe requirements
before Netsmart Technologies installs the programs.

Page 8 of 18 Netsmart Technologies
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- 5.3 Software Delivery and Installation
User documentation is delivered via FTP which describes the application and database
organizafion.

Netsmart’s system engineers install the solution on server system hardware within
Netsmart’s Plexus Cloud hosting environment. Netsmart will also assist the client in
connecting to the hosting environment and connecting a subset of client
workstations. Netsmart's Plexus Cloud instalfation will include: -
‘ » Loading the MS SQL database products needed by the application on all
applicable servers '

s . Loading purchased Netsmart's Licensed Programs that make up the solufion

« Testing the software to ensure access from the client workstations

» Training the customer on installing workstation software

Netsmart engineers will create and install SANDBOX, BUILD, TEST and LIVE
emvronments for all apphcatxons purchased.

5.4 Project Plannmg
The Project Planning Event is an opportunify fo begin preparing your project ieam. The
client project teamn will be introduced and the team’s responsibilities will be discussed.
The Plexus implementation methodology is introduced and the different events wiin the
methodology presented, outlining the objectives of each event and the roles and
responsibiiities of each member of the team. Additionally project tools that will be used
will be shown through demonsfration and hands-on experience. .

Objectives:

¢ Review project management principles

¢ Review event-based Netsmart Plexus methodology
s Provide hands on experience wf solutions

« Infroduction to tools fo be used during the project

s - Introduction to Starter Kit

» _ Gather staie reporting & payor requirements

v Discuss next steps

Client Responsibilities:

» ldentify client project team and develop Client Staffing Plan

» Ensure comect client personnel atiends the Project Planning event

+ Provide necessary facilities and equipment fo support session

+ Complete Starter Kit questions

# Review and sign Communication Management, Change Management & Risk
Management Plans

Page 10 of 18 Netsmart Technologies



5. 5 General Pro;ect Kanagement

Active throughout the project lifecycle and fundamental to i is a monitoring and
measurement process ihat consists of numerous cost and scope control, testing, guality
assurance and acceptance acfivitiecs. These ongoing acfivities are éupplemented by
critical control points, progress checkpoints, called Plexus Gafes are included to ensure
that the project cannot advance 1o the next phase until the required activities and
acceptance faciors are successfully met. The monitoring and measurement process
employed by Netsmart Technologies ensures that projects are properly stewardasd {o
both a time and cost budget. This critical process franscends across the entire project
implementation process o help ensure.on-ime project completion within estimated cost
parameters along with properly managed and approved schedule and scope changes.

e Status meetings & Project Status Reports
» Client signoff and acceptance ietters

* Project plan change requests

s Product Change Requests

«  Product Improvement Forms

¢ Plexus Gates

. 5.6 Project Kickoff
Project Kickoff consists of three discreet acfivities: the Project Kickoff preserrtaﬁon
Departmental Workflow Assessment (DWA) and Scope Review.

The project kickoff presentation gives the Client Executives, project sponsors and project
leadership an opportunity to create excitement for the organization and the project. It is
an opportunity to share with a broader group the benefits to be gained through the project
as well as pass down key messages and expectations.

During the DWA the Netsmart Solution Architect (SA) and dlient departmental/solution
representatives, which could include a combination of IT analysts, departmental heads
and/or key stakeholders from that depariment, will walk through the depariments fo get
an understanding of the client’s unique workfiow and processes and how it aligns w/
Netsmart's recommended practices. The walkthrough will be facilitated using both the
Starter Kil questions, having already been completed, as well as the DWA which will
serve as a framework for questions and documentation of the discussions that occurred
during the walkthrough.

The scope review session includes breakout sessions led by SA's {o review in detall the
confract scope. )

Objectives:
o Infroduce client project team to Netsmart Soluticn Architects
+ Review Starter Kit outstanding items
» Conduct Departmental Walkthroughs and ufilize Departmental Walkthrough
Assessment to facilitate and document walkthrough
»  |dentify improvement opporiunities '
» Conduct scope review

Page 11 of 18 Netsmart Technologies



e identify project risks

e Document Netsmart and client scope concems
o Present data collection materials

* Discuss next steps

Client responsibilities:

+ Deliver Project Kickoff presentation (w#f Netsmart leadership support)
« Complete Starter Kit questions prior fo the event '
+ Complete any required data collection, following the event, by deliverable due
dates ‘ ,
« Parficipate and provide feedback during departmental walkthroughs
e Parficipate in scope review discussions
* Provide necessary fadilitiés and equipment to support the event

5,7 Solution Review
The discussions during this event are a continuation of the data collection the client has
already provided leading up to Solution Review. The Solution Architect will provide a
demonstration of basic deparimental workflow, providing context for additional design
decisions fo be made. This event will represent the culmination of data collection and
design decisions leading fo the building of a complete and funclional system.

The Solution Review event requires the attendance of end-user/departmental
representatives trusted and empowered to make design decisions. These
representatives should have a solid understanding of the workflow in their area of
expertise and will be expected to interact accordingly with others. w:thm the depariment {o
gain access to answers as will be necessary.

Clienis Eeave the Solution Review event with assignments to be performed over the next
several weeks. The assignments will be documented along with expected due dates and
can be reviewed as a part of the Event Summary Document. The Netsmait project team
will work w/ the client to establish these deadiines and schedule conference calls o
provide guidance and ensure the client is on track. :

Objectives:
» Demonstraie recommended system workfiow
o Conduct integration discussions
» Discuss data collection materials

» ldentify Policies & Procedures requiring change
» Review the event summary and sign-off process

e Discuss next steps

~ Client Responsibilities:
» . Participate in the Solution Review event

s Provide knowledge of requested data and current departmenial processes and
“workflow
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o [deniify Standard Opefating Policies & Procedures for organization that will
require change '

» Make design decisions for future state processes

o Complete data collection assignments by defined due dates

o Identify process improvement opportunities

5.8 Final Review & Validation

This event consists of three discreie parts: Final Review & Application Training, System
Testing & Leaming Plan discussions.

The Final Review discussion is intended to present the design decisions and data
collection as it is now represented in the dients completed system and confinm their
accuracy. Additionally, as a part of Final Review, application training relevant to festing
and training is delivered fo the client personnel.

The System Testing Session will be include a starter set of test scripts, examples upon
which they can customize their own scripts, as well as instruction on testing principles,
policies and procedures. During this session, there will also be discussion regarding the
development of a client testing strategy/plan for which the client will be given a sample on
which fo build their own.

The Leamning Plan session is included to help clients develop a solid plan to ensure end-
users will be effeciively. frained prior fo go-live. This will be critical fo the success of the
project as- well as adoption of the solutions. The plan will include training strategies,
resource requirements, any required technologies and/for logistics, fimelines, goals and
objecfives. -

The same group of clients that atiended Solution Review should attend the Final Review
& Validation event. Additionally, while it may be the same individuals, depending on your
staffing plan, the event should also include any individuals who will be expected to
‘conduct system festing andfor end-user training. it is recommended that frainers
participate in testing. [t affords them an opportunity to praciice and become familiar w/
the system.

Objectives {Finial Review)

¢ Provide an in-depth demonstration of the solutions and buiid using the clienf’s
domain
Review and confirm design decisions and build

+ Confirm the solution workflow

e Camplete design process

= Provide hands-on solufion training

e Discuss next sieps

Objectives {System Validation)

+ Provide fraining on test script development and tesfing concepis
« Begin development of client-specific system test scripts
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o Discuss next steps

Objectives {L earning Plan Development)

» Conduct Leaming Plan session
* Begin devefopment on Learning Plan
» Discuss next steps

Client responsibilities:

* Participate in Final Review & Validation event
-« Provide appropriate resources to attend sessions
¢« Complete data colleclion assignments
s Validate design and build
+ Signoff design decisions
» Cusiomize sample iest scripts to use during systern and integration testing
* Customize sample fraining materials in preparation for end-user training
» Develop Learning Plan & execute against plan for end-user training

5.9 Go-lLive Preparatlon

The Go-Live Preparation event is the official milestone fo transition project ownershup
from the Netsmart project team to the dlient Solulion and project management
discussion are delivered during this week and focus, in preparation for go-live, on
assessing the client’s kriowledge of the system as well as preparing the client for their
training events and go-live. In the solufion discussions, the client frainers are expected o
provide a live demonstration of the system back to the Netsmart project team to confim
their understanding of the system and to confirm they are prepared to effecfively train the
end-user population.

System Testing, while not completé should be well underway. Netsmari Project
Management will facilitate the event at the client site, whlle the rest of the Netsmart
project team parficipates via a conference cail.

Those attending the event should be the same as the Final Review and Validation
attendees. Depariment heads and/or'key departmental representatives should attend the
solution activities along with the client representative responsible for testing coordination.

Solution-Specific Activities & Objectives

¢ Client to demo system using the client demo script exhibiting a clear
understanding of the solution functionality and departmental processes
* Understand open issues, escalate, and plan as appropriate
Review compiefed training materiais
¢ Review Go-Live Readiness Assessment

Project Management Activities & Objectives

+ Initiate ownership transition process
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e Confirm system testing is in process on track and scheduled for completion prior
to Integration Testing

« Finalize Integration Testing Plan

* Inifiate Go-Live Planning

» Discuss next steps

Client Responsibilities:

e Demonsirate unders’mndmg of system and departmental pmoesses by leading a
demonstration of the application
Finalize Training Strategy/Plan
Provide adequate training facilities
Provide completed testing materials
Schedule and perform end-user training
» Finalize 'Integraﬁon Testing scripts and Integration Testing Plan
» Confirm users will be trained and available for Integration Testing
Confimm facilities and hardware is in place to support Integration Testing
. o Develop and own the Ga-Live Plan

5.10 Maintenance Training

During this event, the client will receive training on how to maintain the system using
Neftsmart maintenance tools. The event includes ftraining on commonly used
maintenance activities, nof design and build aclivifies. After maintenance fraining, the
client is equipped to make changes modifications and updates to their implementad
system.

Client representatives who will maintain and support the production system should atiend
this event, afthough not always, this is commonly IT and System Administration
personnel.

Objectives

o Prepare client representatives to make common data base updaies

e Train client to locate supporiing documentation and to use the appropriate tools
to manage system maintenance

s Educate client on troubleshooting tools and techniques

Confirm client policies and procedures have been updated

» Confirm Integration Testing readiness

Client responsibilities:

« Attend database maintenance training
e Leam the application fools needed to maintain the production system
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511 Integration Testing

One tound of Integration Testing will be conducted according fo the clients Integration
Testing Plan. Integration Testing will be executed atf the client’s site and will be led by
the client project management team with the assistance from the Netsmart project team.

IT will allow the system testers to flow a complete patiént experience, “a day in the fife” of
2 patient, using the system including all involved, major workflow processes. This event
also aliows the dlient io validate SOPs and end-user training prior fo conversion.

Objectives

»  Complete Integration Testing according to plan
« Confim Go-Live preparedness
o Ensure all crigicai path issues have an action plan

Client responsibiliﬁés:

e Lead and direct integrafion testing acftivities

+ Conduct application integrated tesfing

= Conduct operational testing

s Document integrated test results

o Troubleshoot and resolve testing issues

e Update issues list with any unresolved integration test findings

- 5.12 Go-Live:

Go-Live is the event when the solutions are moved into productive use by the end-user
population. It will take place at the client site, supported by both project teams. Netsmart
on-site support will include the first 3 days foliowing go-live.

Objectives:
o Begin funclionati use of Netsmart solutions
¢ Transition suppaort from Netsmart project team fo the client

o Gather and document feedback regarding project experience, incliding
methodology & project {eam resources '

Client responsibilities:

» Deveiop and complete go-live plan

»  Confirm zll systems, resources and 3" parties are scheduled and prepared for
go-live '

s Conduct go-livée plan meetings to outiine plan for all solutions and users

* Execuie go-live plan

o . Document go-live issues
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5 13 Post-Go-Live Review

The purpose of Post-Go-Live Review is to gauge end-user satisfaction, understand
current utifization of the solutions, and discuss process and solution issuss. As a part of
the review, which includes a series of interviews, observations, recommendations are
made on how to optimize design, build and general use of the system in order to take
advantage of all that the solution has to offer as well as ascertain potential design
enhancements. Additionally, this process provides a view to solufion capabiliies and
additional benefits that are available to your organization, allowing for more effective
planning for system and process optimization and project phases.

The Post-Conversion Review will be conducted at the cliernit site by a Solution Architect
and is to be conducted six to ten weeks following conversion.

Objectives: )

e Conduct Post-Go-Live Review inferviews

s Interview client using Post-Go-Live Review template

+ Gather and document feedback regarding end-user and organizational
satisfaction

» Identify critical process workfiow enhancement concems

» Gather feedback regarding system adoption

e Hold & document conversations for continued relationship opportunities, planning
needs & optimization '

« Develop short and fong term action plans

» Deliver Post-Go-Live Executive Summary

Client resbonsibiliﬁes:

e Provide answers to Post-Go-Live review questions
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8. Ass_limptions

> Netsmart and Cily of San Anionio will devote sufiicient resources and timely
communication to the project in order to assure its success.
> New hardware (if needed} will be delivered by the date required in the Project Schedule.

> City of San Antonio will use Report Builder for all report development.

» City of San Antonio will prowde resources as identified in the work breakdown struc’cure
of the project plan.

> A firaining room will be available for the training sessions with workmg equipment and
appropnate software ioaded.

> Individuals scheduled to attend training'will attend without distractions.
» Netsmart will provide recommended practices during all phases of the implementation.

> Phase 1 and 2 of the project will be execuied according to the event-based Netsmar
Plexus Methodology as outlined above.

. % City of San Antonio resources will fravel to the designated eveht location for identified
“events in the Netsmart Plexus Methodology.

¥ Key decisions will be made in a'ﬁmely and efficient manner. Any delays in key decisions
will affect go-live dates.

> Phase 1 will start on July 8, 2013 and be delivered on or before November 30, 2013.
> Phase 2 timeline to be detsrmined prior to January 1, 2014.

> All San Antonio deliverabies will be completed by the assigned date or project events will
be moved to the next avaiiable dates per Netsmarl’s availability.

> Phase 2 scope currently includes previous unimpiemented clinical areas. Rework of
previously configured modules and/or Phase 1 configurations not in scope.

> Any additional scope above and beyond this Statement of Work will be gquoted
separately.

> Netsmart will work with the City of San Antonio to evaluate the StarLIMS system to
_ determine the best approach for interfacing Insight and StarL.IMS.

> The above scope is priced at a fixed fee of $100,000.
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ecnnoloygies
Insight Proposal
for
City of San Antonio
Proposal Date: Jul 9, 2013 . . Paul Fenstermacher
Expiration Date: Aug 30, 2013 Presanted To: Business Relationship Manager
Account # 0007084
{ Netsmart Software
| Product ' : Line Total|
| Insight Patient Tracking Module USD 2,500.00}
insight Case Management Module USD 2,500.00}
Insight Supplies & Inventary Module USD 2,500.00
' $7,500.00
Netsmart Professional Services
4| Product Details Line Totalj
Insight Plexus Eundaﬁm As per Netsmart's Scope of Work (SOW),' supplied under separate USD 100,000.00
.| Implementation cover.
$100,000.004 |
Netsmart Monthly Support Fees
Product Details Line Total
Insight Support and Inciudes the following Insight modules: PMEHR, Case Management and LSD 181 95
'| Maintenance Supplies Inventory A
$131.25
All Maintenance & Support fees above are in addition to any existing Maintenance & support fees,
_ Summary
Section Tofal Price
Netsmart Software $7.500.00
.t Netsmart Professional Services $100,000.00
Netsmart Monthly Support Fees $131.25




Terms and Conditions

For licensed sofiware arders: 100% of the total license fees due upon execution of this Agreement Initial Supporf Fee Term (contract signing
through December 31 2013) will be invoiced and payable upon execution of the License & Service Agreement, and will be governed by the terms of
such.

For professional services orders: 50% of this contract amount for services will be due upon execution of this Agreement. The batance wilt be invoiced
and payable upon project completion or-90 days following Execution of this Agreement, whichever comes first. Unless specified otherwise above,
professicnal services will be delivered by remote access during Netsmart normat business hours. Addiional fees will be incurred if services are
required after hours or on weekends. All professional services and maintenance and support services will be provided under fhe management and
conirof of Netsmart Technologies by Netsmart employees, Netsmart cerfified contracted consuliants, or some combination thereaf.

Unless specified above, prices quoted exclude the cost of required hardware, operating system soffware, database soffware, communications, taxes
and shipping charges. Taxes and shipping charges, where appficable, will be invoiced separately.

The initial term for provision of Support Senvices for Licensed Programs will begin on coniract sighing through December 31, 2013, with the foliowing
January 1, 2014 being the Anniversary date. Unless prices are shown above for renewal terms after the initial ferm, Netsmart will give Client not less
than sixty (60) days written notice prior to any Anniversary date {as defined in the agreement for services ) of any revised schedule of support service
prices. If prices for renewal ferms are not fixed above, support service pricing will rot be increased for any renewal term by more than the most
recert increase in the US Bureau of Labor Statistics Consumer Price Index forAll Urban Consumers (CPI—U}—Medlcal Care or 4%, whichever is
higher. All renewal terms are at the Client's opfion.

Prices quoied for maintenance and support or professional services do hot include fraved, living and travei hme expenses incurred in the provision of
- on-site services. Netsmart travel and per diem emenses will be billed and payable monthly at cost as incurred. Travel time will be billed at a rede of
$150 per hour,

The Charges sef forify in this Agraemant do not inclide any taxes. If Client claims a tax exemption, Cliert will provide fo Nétsmart a cerfificate of

. exgmption from taxes, or other évidence sufficient to penmnit Netsmart to exclude taxes from charges. Otherwise, there shall be added to such
charges, and Licensee shall pay, amounts equal to any taxes however designated, levied or based excluding Netsmari's income taxes on such
changes including, but not limited to, state and local sales, privilege, property, use or excise taxes, but not including taxes based on the net income
of Retsmarl.

All ferms and condiifions of the Goveming Software License and Service Agresment remain in full force and effect. Information and/or data contained
in this document is the property of Netsmart Techniologies. Disclosure 1o third parfies without the express written consent of Netsmart Techinologies
Inc. is prohibited.

This proposal is valid until the expiration date shown above. All pricing is subject to change after the expiration date listed above and subject to our
execution of a contract or issuance and acceptance of a purchase order. For Hardware and any fees not expressly covered under the terms and
condifions of this Agreement, 100% of the fotal fees are due upon execution of this Agreement.

Partnershlps That Matter: Netsmart has provided you with a FREE Subscription to myLearningPointe™ for
you and ALL of your licensed users.

myLeamingPointe is a knowledge center providing organizations a Learning Management System {LMS} with a comprehensive onfine fibrary of
educational courses and resources. The Leaming Management System is a secure hosted onfine solution that enables organizations of all sizes to
effectively create trainings, easily deliver, manage and frack compliance, continuing educafion and staff development initiatives. myl. eamingPoinfe
provides a secure platform for organizations fo offer a customized corporate education center and Tiositive leaming experience for the entire
agency.

A free offering of myl;eamingPointe' will be offered to anyone wh.o signs up thru wwvm_y_ﬁrmum_,o_qmb___m Within this offering
will be 20 courses, 4 of those have CE’s, access to Center Site printed materials, and access to our mobile applicafion.

To accept this proposal, please sign, date and refum fo the address or emall below. If appropriate, please include a PG number
Accepted:

Signature: Date:
Name: - PO#
Title:
Faye Walko Netsmart Technologies Inc
Prepared by:  fwalko@ntst.com  Retum Address: 3500 Sunrise Highway
{614) 932-6736 Great River, NY 11732 i

Status: Approved Vatrsion: 17.0 Creafed: 2013-07-11 16:02:36 Reference: 201 3-07-11-0007094-005251



Additional Insight Users

for
City of San Antonio
Proposal Date: Jul 9, 2013 ' _, +.. Paul Fenstermacher
Expiration Date: Aug 26, 2013 Prossies To Business Relationship Manager
Account # 0007094
Netsmart Software
Product _ 1 Details ¢ Quantity| Units Line Total],
| Additional Insight Users Concurrent Users 25-30 6.00| ConcurUser USD 750.00
Totals $750.00 |
____Netsmart Monthly Support Fees
-t Product ' Details Quantity} Units Line Total
. ##] Additional Insight Support and Maintenance Concurrent Users 25-30 6.00 Eacthd UsD 157.50¢
' Totals $157.50}
All Support and Maintenance fees above are in addition to any-existing Support and Maintenance fees.

Terms énd Conditions

For licensed software orders: 100% of the {otal license fees due upon execution of this Agreement. Initial Support Fee Term (contract signing
through December 31, 2013} will be invoiced and payable upon execution of the License & Service Agreement, and will be govemed by the terms of
such.

Unless specified above, prices quoied exciude the cost of required hardware, operating system software, database software, communications, mxas
and shipping charges. Taxes and shipping charges, where applicable, will be invoiced separately.

The initial term for provision of Support Services for Licensed Programs will begin on contract signing through December 31, 2013, with the follcming
January 1, 2014 being the Anniversary date. Unless prices are shown above for renewal terms after the initial term, Netsmart wilf give Client not less
than sixty (60) days written notice prior to any Anniversary date (as defined in the agreement for services ) of any revised schedule of support service
prices. If prices for renewal terms are not fixed above, support service pricing will not be increased for any renewal tenn by mare than the most
recent increase in the US Bureau of Labor Statistics Consumer Price index for All Urban Consurmers (CPI-U)-Medical Care or 4%, whichever is
higher. All renewal ferms are at the Client's opfion.

Prices quofed for maintenance and support or professional services do hot include travel, Fving and fravel time expenses incurred in the provision of
on-site services, Netsmart travet and perdlem expenses will be billed and payable monthly at cost as incurred. Trave! fime will be billed at a rate of
$150 per hour.

The Charges set forth in this Agreement do not inclde any taxes. If Client claims a tax exemption, Client will provide to Netsmart 2 cerfificate of
exemption from taxes, or other evidence sufficient to permit Netsmast to exclude taxes from charges. Othemwise, there shall be added o such

- charges, and Licensee shall pay, amounts equal to any faxes however designated, levied or bassd excuding Netsmart's income faxes on such
changes including, but not limited to, state and local sales, privilege, property, use or excise taxes, but not including taxes based on the nét income
of Netsmart.

Al tem'ls and conditions of the Governing Saﬁware license and Service Agreement remain in full force and effect. Information andfor data contained
in this document is the property of Netsmart Technologies. Disclosure to third parties without the express wiitten consent of Netsmart Tewnologles
Inc. is prohibited.

This proposal is valid until the expiration date shown above. All pricing is subject to chiange after the expiration date fisted above and subject fo our
execufion of 2 contract or issuance and accepiance of a purchase order. For Hardware and any fees not expressly covered under the terms and



conditions of this Agreement, 100% of the toial fees are due upon exegution of this Agreement.

Parinerships That Matter: Netsmart has provided you with a FREE Subscription to myLeamingPointe™ for you and ALL of your ficensed
users. Keep reading for more information.

Netsmarf Announces myleamingPointe: A COMPLETE LEARNING SOLUTION

myLeamingPointe is a knowledge center providing organizafions a Learning Management Systern (LMS) with a comprehensive online library of
educafional courses and resources. .

The Learning Managsment System is a secure hosted cnline solution that enables organizations of all sizes io effectively créate frainings, easily
deliver, manage and track compliance, continuing educafion and staff development inifiatives.

myleamingPointe provides a secure platform for organizations to offer & customized corporate education ceﬁter and positive learning experience for
the entire agency. Professional career fools are available for employees fo track credlits earned, certificates of completion and training history.

myLearninngink:e Basic: A free offering of myLeamingPointe will be offered to anyone who signs up thru.
www.mylearningpointe.com ic. Within this offering will be 20 courses, 4 of those have CE's, access 1o Center Site: printed malerials,
and access to our mobile application. : '

To accept this proposal, please sigri, date and retum 1o the address or email below. If appropriate, please include a PO number.
Accepted: _ ;

Signature: . Date:

Name: PO #
Title:
Faye Walko Netsmart Technologies Inc

Prepared by:  fwalko@ntstcom  Refum Address: 3500 Suntise Highway
(614) 932-6736 : Great River, NY 11739

Status: Approved ' Version: 3.0 Created: 2013-07-11 16:15:25 Reference: 2013-07-11-0007094-005267



NETSMART HOSTING ADDENDUM TO LICENSE

~ This Addendum dated August ,2013 (the Addendum
Effective Date™) is a supplement io the terms of the
License Agreement dated as of September 9, 2009,

(“Master License Agreement”) by and befween Netsmart

Technologies, Inc. (“Netsmart”) and San Antonio
Metropolitan Health District (“Client™).

1. PURPOSE OF ADDENDUM This Addendum
" states the terms and conditions under which
Netsmart will provide sofiware hosting services and
permit Client to load Data on the Hosted System via
avirtual private network (“VPN™) or Sécure Socket
Layer (“SSL?).

2. DEFINITIONS Capitalized terms in this
Addendum that are not defined below will have the
same meaving as the terms that are given in the
Master License Agreement. All references to
Schedules mean the Schedules attached to this
Netsmart Hosting Addendum to License unless
otherwise indicated.

a) "Client Hardware" meaps the computer
hardware and communications equipment
required by Client to fog on to the System and
use the Software Services and is the
responsibility of Client to obtain.

b) “Netsmart Provided Hardware” means any
equipment provided to the Client by Netsmart

¢} “Data” has the meaning provided in Section 6

d) “Hosted System” means the hardware and
software in Netsmart’s data center, including
the Licensed Programs as defined in the Master
License Agreement that are used to provide
Software Services to Client.

e} “Month 17 means the first day of the first
month dfter mutual contract execution.

)} "Service Charges" means the amount to be paid
by Client for '

I} Netsmart’s data center usage;

ii} Any Netsmart Provided Hardware ;

iif) Any Professional Services

iv) The payment terms for Service Charges is
set forth in Addendum Schedule 2(b) for
professional services, Addeadum Schedule
2(c) for third party products and
Addendum Schedule 2(d} for recurring
charges. ,

g} “SLA”is an abbreviation for Service Level
Agreement. The Service Level Agreement, or

SLA, describes the functions, features and

performance capabilities of the Hosted System as

NYST Insight Hosting Addendum:
May 2012 Version: 3

ﬁvai]able at Client’s site and is set forth in
Addendum Schedule 2(e).

h) “Changes” All Changes to the standard terms of

* this addendum will be contained in Schedule
2(z).

TERM

a) Netsmart hereby grants Client 2 non-

. transferable, non-exclusive right to access the
Hosted System from Netsmart’s Data Center for
aperiod of 84 months from the Addendum
Effective Date {the “Initial Term™).

b) Client has the option to terminate the hosting
" relationship with Netsmart prior to the
" expiration of the Initial Term, on sixty (60)
days’ notice to Netsmart and payment of an
early termination fee équal to ten percent (10%)
of the contracted remaining hosting fees
through the expiration of the Injtial Term.
¢) Al the expiration of the Initial Term this
Agreement will be automatically renewed on an
annual basis on the anniversary of the
Addendum Effective Date for additional one
year terms (“Option Terms™). Either party may
terminate this agreement as of the last day of,
the Initial Term or any Option Term, by giving
the other party not less than one-hundred and
eighty (180} days, in the case of a termination
by Netsmart, or sixty (60) days, in the case of
termination by Client, written notice of
‘termination prior to the fast day of the Initial
Term, or the last day of any Option Term as the
case may be.
d) The Hosted Software Services may be used by
Client only:
i) for Client’s internal business purposes and
not to process the data of any other entity;
and : .
i) foraccess by the maximuin number of
named users permitted under the master
License Agreement; and
fii) solong as the Client is not otherwise in
default under the Master License
Agreement or this Addendum.
Subsections (i), (i1}, and (iif) above shall be
understood to permit non-employees of Client, such
as agenis or confractors who have a need for access
to the Licensed Programs to support the intermal
operations of Client, to be added as named users for
the Licensed Programs.
e) This Addendum does not convey to Client any
title or ownership interest in the Hosted
Systems or the Licensed Programs. Client has
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additional rights in the Licensed Programs,
however, under the Master License Agreement.

f} The Hosting Services covered by this
Addendum are provided solely to Clent. Client
is prohibited from engaging in any activity that
makes these Hosting Services available to third
partiés. e

4. CHARGES AND PAYMENT TERMS

&) Chent agrees to pay Netsmart the Service

" Charges in the amounts and at the times set forth in
Addendum Schedules. Invoices are payable net
thirty (30) days after invoice date. Thereafier,any 8.
outstanding balance shall bear simple interest at the
lower of 18% per annum or the h1ghest interest rate
permitted by law.
b) Netsmat agrees that it will not révise the
Charges for Hosting Services durmg the first yearof 9.
this Addendum. Netsmart will give Client not less
than sixty (60} days written notice prior to amy
anniversary of the Addendum Effective Date of the
revised schedule of Hosting Service Charges.
Charges 'will not be inicreased by more than the most
recent increase in the US Bureau of Labor Statistics
Consumer Price Index for All Urban Consumers
(CPI-U} - Medical Care or 4%, whichever is higher.

5. TAXES 10.
The Charges set forth in this A greement do not
include any taxes. Where applicable, there shall be
added to sech Service Charges and Client shall pay
amounts equal to any taxes (however designated,
levied, or based) on such Service Charges including,
but not limited to, state and local sales, privilege,
property, use or excise taxes, but not inclading taxes
based on the net income of Netsmazt.

6. PROTECTION OF CLIENT DATA

As used in this paragraph 6, the word "Data" means
all information acquired from Client that will reside
on a Netsmart secure server and be maintained
forClient during the performance of this Agreement.
Netsmart will maintain the Data in accordance with

* generally accepted security standards applicable to

protected health information and as required by law
Upon termination of this Agreement for any reason
Netsmart will make a machine readable copy of the

Data available to Client.

GENERAL TERMS '
Except as expressly set forth in this Ad&endum the
relationship between Netsmart and Client will be
governed by the provisions of the Master License
Agreement.

SURVIVAL OF TERMS

In the event this Addendum terininates pursuant to
its terms, the Master License Agreement will
continue in full force and effect.

CROSS DEFAULT

A default by Client and resultmg termination of the
Master License Agreement will similarly terminate
the Heense rights granted by this Addendum. A
default and termination of this Addendum, however,
will not constitute grounds for termination ofthe
Master License Agreement, unless the default nnder
this Addendum would likewise be grounds for
termination of the Master License Agreement

USE OF NETSMART WEBSERVICES

If separately purchased, Netsmart supports the use
of Netsmart provided web services in both the SaaS
and hosted environmental platforms. The only
medium for transmission of web services data into
the Netsmart environment will be throngh VPN
tunneling across the Internet. Netsmart offers two
VPN offerings, depending upon the needs ofthe
Client, which include VPN client software installed
on each machine submitting web services data or
VPN appliances which establish a permanent VPN
tunnel between the client environment and the
Netsmart data center.

IN WITNESS WHEREOF, the parties have executed this Addendum as of the date first above written.

Netsmart Techrologies, Inc. . San Antonio Metropolitan Heatlh District
By: By:
Tidle: _ , Title:
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Addendum Schedule 2(2)
Cliext Hardw are
User's Computer (Minimam)
Processor 1 gigahertz {GHz) or faster 32-bit (x86)
erating System: _ Windows XP, or later
RAM . 1 GB or greater
Hard Disk Space ) 512 MB or greater
Monitor ) ’ . VGA or higher (1024 x 768 pixels)
Mouse ’ Microsoft Mousé, or compatible pointing device
Browser | . " | Internet Explorer 6.0 SP1 or higher (32-bit only)
Minimum Java Requirement JRE 1.6.0_17 (32-bit cnly)
Usex's Computer (Rccommendod) - . . .
Processor | 2 gigahertz (GHz) or faster 32-bit (x86) or 64-bit
Operating System Windows XP, or later
RAM ‘ 2 GB or greater
Hard Disk Space ‘ ' | 1 OB or greater
Monitor VGA or higher (1024 x 768 pixels)
Mouse Microsoft Mouse, or compatible pointing device
Browser S Indernet Explorer 7.0 or greater (32-bit only)
Minimum Java Requirement JRE 1.6.0 17 (32-bit only)

Technical Requirements may change over the course of the Agreement and as such, Netsmart shall notify Client of
any change in which Client is expected to reasonably adopt to meet then-current technical requirements.

NTST Insight Hosting Addendum Page 3 of 10
May 2012 Version: 3




Addendum Schedule 2(b)

Nefsmart License and Professional Services

Ttem

May 2012 Version: 3

Price Payment
, Terms
Set-up Services: $15,000 | Due upon contract
execution
+ Building the live and test databases, the reporting systems,
' arid the web server system in the Netsmart Data Center
e Installation of all Licensed Programs together with any
patches for optimal performance
» Configuration & testing of software programs
»  Establishing security infrastructure
e  Establishing backup/disaster recovery environments
e  Seiting up VPN client, VPN appliance, or SSL connectivity
One copy of client installable Checkpoint VPN Software (if
applicable) o -
: it _$6 [ N/A
$0 | Due upon contract
execution
{ Total Charges — License and Professional Services $15,000
NTST Insight Hosting Addendum Page 4 of 18




Addendum Schedele 2({c)
Third Party Products

Ttem

Price

Payment
Terms

VPN Appliance — DUE ON CONTRACT EXECUTION Provides a
secure VPN tunnel for all local network users, freeing your network
personal from having 16 install individual VPN chient seftware on
each computer that will use the Netsmart Software Products.

Traffic passing through the VPN tunnel to the Hosting Environment,
must use Network Address Tranglation (NAT)to a Netsmart
specified IP address range

Client must agree to make any firewall modifications to accommodate
upgrades or changes to the NT'ST - Hosting Firewall infrastructure.

10.00

Not Tncluded

VPN Appliance Annuai Maintenance

0.00

Not Included

Total Charges - Third Party Products

0.00

NTIST Insight Hosting Addendum:
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Addendum Schedule 2(d)
Recurring Charges

Descripiion

Paymeni Due
Annuallty

Hosting of Licensed Programs purchased by Client as described in Schedule 2(a) of the Master
License Agreefnent. |

¢ Licensed Programs will be at the Netsmart Data Center.

»  Annual price is based upon a rate of $1,26¢ per concurrent user per year and a
minimum purchase of 30 concurrent users per year.

e  Annual fee will commence wpon Addendum execution. Payments beyond Year 1
are due on each anwiversary of the Effective Date during the Initial Term.

e  Additional concurrent users can bg added at a rate not o exceed $1 ,260 per
concurent user per year for a period of one year from the Agreement effective
date.

$37,800

Checkpoint VPN Client Software (if applicable)
Client installable on individual devices

$0.00

Total Recurring Charges

$37,800
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Addendem Schedile 2(¢)
SERVICE LEVEL AGREEMENT
For
Hosting Account Services

Coverage; Definitions

This Hosting Availability Service Level Agreement (SLA) applies to you (“Client”) if you have contracted for any
of the following web-based services from Netsmart: A vatar, Insight, or Cache hosting, e-mail hosting, or web
hosting.

This Section sets forth the System Availability commitments for Hosting Services. If monthly System Availability
(as defined below) falls below 39.0%, Netsmart will provide a credit against the Client’s next monthly Hosting Fees
to account for the downtime. The appropriate credit percentage (%} will be determined based on the following
table. Client acknowledges that this Section provides Client’s sole and exclusive remedy for Netsmart’s failure to
meet the System Availability commitment.

4}

Svystem Uptims % Credit %
>=98.0% and < 98.9% 5%
97.0 10 97.9% 10%
95.0 10 96.9% 15%

| <949 or below 25%

System Availability Calculation

Netsmart will calculate System Availability as set forth below for each month during the Term of this Netsmart

~ Contract Addendum.

b}

d

System Awvailability will be calculated as follows {and will be rounded to up to the next one tenth ofa
percentage point): ’

System Availability = [ (Base Time ~ Unscheduled Doﬁmtime) / (Base Time) ] x 100

“Base Time” equals the product of the number of days in the applicable month times 24 hours times 60 minutes.

“Unscheduled Downﬁrhe” equals the time (in minutes) during which the Production System is not operational
(excluding “Schednled Downtime””) from Netsmart’s Hosting facility internet connéction based on the
measuring methodology documented below. .

“Scheduled Downtime™ equals the aggregate total of all minutes of planned and scheduled maintenance
performed during the month to perform any vecessary hardware, operating system, network, database,
application software maijmtenance, repair, upgrades, and updates. Netsmart will work with Client to determine
and vse commercially reasonable efforts to Schedule Downtime after regular business hours, during times that
minimiize the disruption to operations. The amount ef scheduled dewntime may vary from month to month
depending on the level of change to the system such as the project implementation phase, adding new products,

upgrading products, etc.

Client is permitted to andit the Unscheduled Downtime based on the methodology established below. Netsmart
agrees to cooperate with Client in connection with any audit of the Unscheduled Downtime. This audit must
take place within 30 days of the month end. ’

Netsmart recommends that Client impiement, on a timely basis, the Service Packages that will be provided i
CHent by Netsmart on a periodic basis. Netsmart will advise Client on Service Packages that may enbance
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performance and availability and will advise Client of the advantages of implementing the Service Packages as
well as the implication of electing not to implement the Service Packages. Nefsmart will perform the technical
requirements needed for Client to use the Service Packages that Client elects to implement, at no additional
charge and as part of the Hosting Fees. Client and Netsmart will work together to establish a mutually
agreeable implementation schedule for the Service Packages. Upon notice to Client that the System’s
performance and availability will be adversely affected if Client elects not to implement a Service Package,
Client will waive any credits set forth above, until such time as Client performs its obligations as necessary to |
implement the required Service Packages.

Client must allow Neismart to iplement the latest Netsmart supported layered software version (i.e. OS,
DBMS, etc.) and patches within six (6) months of the general support announcement from Netsmart. Netsmart
will advise Client regarding the lay ered sofiware enhancements as well as the implications of electing not to
implement the layered software enhancements. Netsmart will perform the technical requirements needed for
Client to use the layered software enhancements that Clicpt elects to implement as part of the Hosting Service
fees. Client and Netsmart will work together to establish an implementation schedule for the layered software
enhancements. If Netsmart provides notice to Client that the System’s performance and availability will be
adversely affected if Client elects not to implement the layered oftware enhancements, Client waives its right
1o any credits set foi-th above until Client implements the required layered software enhancements. '

If Chient is operating beyond the Scope of Use limits, Clent waives its right to any credits set forth above until
Client is in compliance with Scope of Use.

The System will be considered in a System Stabilization Period during the seventy-two (72) hour window
following the First Productive Use and following a Major System Change. During a System Stabilization
Period, changes to the System may be required to achieve optimal performance and Unscheduled Downtime or
Scheduled Downtime minutes do not apply.

Exceptions

Client shall not receive any credits under this SLA in connection with any faflure or deficiency of Hosting
Availability caused or associated with:

a Cncmnstances beyond Netsmart’s reasonable control, including, without limitation, acts of any
governmental body, war, insurrection, sabotage, armed conflict, cmbargo, fire, flood, strike or
other labor disturbance, interruption of or delay in transportation, unavailability of or interruption
or delay in telecommunications or third party services, virus attacks or hackers, failure of third
party software (including, without limitation, web server software, FTP Servers, or statistics) or

' inability to obtain supplies, or power used in or equipment needed for pmvision of services;

b. Failure of access circuits to the Netsmart N’etwork, vnless such failure is caosed solely by
Netsmart;

c. Scheduled maintenance, scheduled backups, scheduled restores and emergency maintenance and

upgrades;

_d.  TIssues with FTP, POP, or SMTP Client access;

e. Chent's acts or omissions (or acts or omissions of otheré engaged or authorized by Client),
including, without limnitation, custom scripting ot coding {e.g., CGIL, Perl, Java, HTML, ASP, eic),
any negligence, willful misconduct, or misuse of the Services;

f.  E-mail or webmail delivery and fransmission;
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g Outages elsewhere on the Internet that hinder access to your account. Netsmart is not responsible
for browser or DNS caching that may make your site appear inaccessible when others can still
access it. Netsmart will guarantee only those areas considered under the control of Netsmart:
Netsmart server links fo the Internet, Netsmart’s routers, and Netsmart’s servers.

h. Use ofa VPN or similar connection which is not exclusively within Netsmart’s control at both
ends of such comnection, and where the problem occurs in the part of the VPN which is not under
Netsmart’s control.

4, Scheduled Maintenance
: a. Nefsmart reserves the right to establish a monthly maintenance window for the purpose of
upgrading, patching, modifying, and repairing portions or the entire ASP/Hosting environment.
The monthly window is generally scheduled on the 3™ Sunday of the month, from 2:00AM —
5:30AM EST.

. 5. Credit Request and Payment Procedures

’ In order to receive a credit, Client psust submit a request for credit to Netsmart Technologies, Inc. Accounting

- at AR{@ntst.com, within ten (10) business days after the incident supporting the request. Each request must
include Clierit's account number {per Netsmart’s invoice) and the dates and times of the unavailability of the
services. If the unavailability is confirmed by Netsmart as an incident eligible for credit, credits will be applied
within two billing cycles after Netsmart’s receipt of Client's request. Credits are not refiundable and can be used
only towards future billing charges. '

Notwithstanding anything to the contrary herein, the total amount credited to Client in a particular month under
this SLA cannot exceed the total hosting fee paid by Client for the month in which Services were impacted.
Credits are exclusive of any applicable taxes charged to Client or collected by Netsmart and are Client's sole
and exclusive remedy with respect to any failare or deficiency in Jevel of services described in this SLA.
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Schedule 2(z)
Chianges to Standard Hosting Addendam

Section _ i Reviston

No revisions
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