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DOVER’S BUSINESS PHILOSOPHY

Our goal is to be the leader in every market we serve, to the benefit of our customers and our shareholders.
we manage according to this consistent philosophy:

Perceive customers’ real needs and provide products and services
fo meet or exceed them,

Provide better products and services than competitors,
Invest to maintain competitive advantage, and

Expect a fair price for the extra value we add.

Success demands a constant focus on product quality and innovation, and exceptional

customer service. It requires a long-term orientation.

We enhance our market leadership and shareholder value by acquiring like-minded businesses that

strengthen our existing market positions and offer new markets.

Intrinsic o Dover’s success is a decentralized management style that gives the maximum possible

autonomy to the talented people who manage our companies.

Dover will continue to adapt to market conditions, but our philosophy, which has served shareholders

well for 47 years, will not change.
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COMPARATIVE FINANCIAL HIGHLIGHTS pover Corporation and Subsidicries

2002 2001 2000
Net sdles $ 4,183,664 S 4,368,415 S 5,064,805
Eurnings before tuxes $ 269,691 S 258,845 S 741,958
Net earnings $ 211,149 S 181,831 $ 513523
Per common share
Continuing het earnings per diluted share $ 1.04 $ 0.89 $ 2.47
Dividends $ .54 $ 52 $ A48
Capital expenditures $ 100,732 S 162,532 $ 183,746
Acquisitions $ 100,138 S 281819 $ 506,251
Purchuse of treusury stock $ 14,039 $ 30,985 $ 1,868
Cush flows from operations $ 394,915 S 683,280 S 535,756
Return oh average equity 8.8% 7.9% 25.7%
Number of employees 24,934 26,634 29,489

Profitability Measures (in percent)
Diluted Earnings per share
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Last yeur, | described 2001 us "one of
the most difficult years in Dover's his-
tory" und outlined our efforts to
reduce costs, increuse efficiency
und prepure for improving muarkets.
Those efforts were effective, und we
maude importunt progress, in muny
cuses extendiny our compunies'
market leadership and strengthening
margins. Despite some positive indi-
cutions during 2002's first hailf, the
yeur turned out to be us difficult us
2001. Slowly recovering markets
weukened uyuin during the second
hulf, und the ulreudy depressed
electronics industry fell further.
Conseyuently, our technoloyy busi-
nesses had to scule buck even fur-
ther to uchieve profitubility without
help from u market recovery.

Muny of our compunies ulso
fuced the chullenyge of muintuining
sdles in generdlly down served mar-
kets while preserving historic profit
margins. Frankly, given the increused
worldwide competition und short-
term declines in sules opportunities,
our comjpunies more than held their
own, ulthough overull marygins, ufter
accounting churges, were generadlly
below 2001 levels.

Nevertheless, | am cautiously opti-
mistic about 2003. Tough decisions
and hard work in 2001 and 2002
have positioned us well to take
udvuntuyge of uny recovery in served
markets domesticully und ubroud.

In dll our cost-reduction und
restructuring efforts, our operating
compuny presidents huve muin-
tuined u balance between cutting
expenses und investing for future
growth. Even us we mude our busi-
nesses leuner, we listehed to our cus-
tomers und developed hew prod-
ucts to meet or anticipate their

needs. All Dover operuting compu-
nies will have sighificant upward
operuting leverage when markets
improve.

During 2002, some of our compu-
nies Modestly expunded operations
in Chinu, primarily to serve our cus-
tomers in China aund Asiu more effec-
tively, rather than merely cutting
lubor costs on products for North
Americu or Europe. While Chinu is
uftractive both us u source of munu-
facturing cupubility and us u market,
its rapidly expunding economy is
cleurly subject to both finunciul und
political strains and risks, und we ure
expunding there with uppropriate
cuution. We dre dlso pursuing
prospects for maunufacturing in Brazil,
the Czech Republic und other
Eastern Europedan countries.

Dover's 2002 sules of $4,183.7 mil-
lion were down $184.7 million, or
4.2%, from $4,368.4 million in 2001 --
far below our peuk in 2000 that
reflected the technology boom, but
slightly higher than our 1999 sdles.
Sales declines ut Dover Technoloyies,
Dover Resources und Dover
Industries offset a guin at Dover
Diversified.

Net income from continuing oper-
utions reflected our cost reduction
efforts, rising modestly from 2001's
extremely low levels, with dll sey-
Mments guining except Technoloyies.
Because of our 2002 udoption of
FASB Rule 142, Dover no longer umor-
tizes yoodwill, a chunye that uadded
dpproximately $.23 per diluted share
to 2002 eurnings of $1.04 per diluted
share from continuing operations.
However, that rule diso resulted in an
impuirment charge to equity of
$345.1 million or $293.0 million net of
tux in the first quarter.

With that, Dover recorded u net
loss of $121.3 million, or $.60 per dilut-
ed shure, for 2002.

Corporute credos ure common-
place, but | can uttest that we redilly
live by the simple, straightforward
business philosophy outlined ut the
front of this report.

It reguires euch of our compunies
to strive for and maintuin murket
leadership. Individuul companies'
strateyies necessuarily differ, but the
goul is ulways to creute u value
proposition that cun sustain u lony-
term purtnership with the customer.
That involves listening to our cus-
tomers to determine their redl needs,
und then providing the right prod-
ucts und services. It meuns continu-
ously improving our operautions to
keep uheud of competitors und
beiny uble to perform us expected.
Finally, it requires munagement to be
froud enouygh in what we do to usk
to be puid un uppropriute price.
And that is the source of our histori-
cully solid maurgins, und the strony
cush flow that we invest to improve
our businesses, ucyuire hew business-
es, und puy dividends.

For nearly 50 years, Dover hus cou-
pled this philosophy with u decentrul-
ized munuygement culture that pro-
vides muximum autonomy und
scope to individual company presi-
dents to build their businesses. We
encouruge them to operute these
businesses like owners, focusiny their
struteyies on uchieving lony-term
ygrowth und sustuinuble profitubility
rather than short-term gains. At the
sume time, we expect them to meet
redl gouls, und to tuke the initiative
to improve their operutions und the
bottom line.



Operuting excellence und plut-
form buildiny ure two key uvenues to
growth, und dre discussed later in
this report. Continuously improving
operdtions cun enhunce profits, und
bring in hew business. Customers
whose suppliers ure hot reliuble fre-
yuently turn to compunies with a
demonstruted ubility to perform. We
dlso encourage our compuny presi-
dents to seek out uttractive udd-on
ucyuisitions that cun enhance their
product lines or expund their market
scope.

At the corporate level, our strute-
gy centers on determining the
uppropriute investment of sharehold-
er resources so us o achieve the
optimum lony-term return. We set
policy, ullocute cupital, make stund-
dlohe ucyuisitions, ussist compunies
with udd-ons und, most importantly,
mauke sure we have the right people
running our individuul businesses. This
decentrdlized upprouch hus served
shareholders well.

| am happy to say thut Dover is in
excellent finunciul condition, even
ufter the third straight year of a man-
ufacturing recession. Our free cush
flow of $268.9 million wus 6.4% of
sules. We prefer to use these funds to
strengthen our existing businesses or
fo acyuire hew ones, but in 2002 we
found few ucquisition cundidates
that met our stringent criteriu for
price, yuulity und growth prospects.
Our sole 2002 stund ulone ucyuisi-
tion, completed October 1, wus
Hover-Duvis Inc., which mukes com-
ponent feeder systems for the elec-
fronic assembly uutomation industry.
It is an operuting compuny in the
Circuit Bourd Assembly und Test
(CBAT) segment of Dover
Technoloyies.

We reduced our het debt by

$139.8 million to $759.1 million in 2002,

lowerinyg our debt-to-totul cupitdl
ratio from 26.3% 1o 24.1%. We maude
u discretionury contribution of $44.0
million to our defined benefit pension
plun during the third yuarter to offset
u decline in pension plan values. We
dlso spent $14.0 million to repurchuse
511,400 shares of stock in the open
market at an average price of
$27.45. And we muintuined our cur-
rent yuarterly dividend rute of §.135
per share.

A humber of changes in our exec-
utive ranks during 2002 will provide
more depth und breudth goiny for-
wurd. Most notably, Rob Kuhbuch
became Dover's Chief Financiadl
Officer. He wus succeeded us
Generadl Counsel und Secretary by
Joe Schmidt, who hus worked with
Dover for neurly 10 years, most
recently us u Senior Parther ut
Coudert Brothers. Longtime Dover
executives Juck Ditterline und Bill
Cuton joined Dover Diversified us
Executive VP and Chief Financidl
Officer, respectively, und Duve Ropp
wus promoted to Executive Vice
President ut Dover Resources. New
operuting compuny presidents
included former Dover Diversified
CFO Rolund Parker ut SWF, Bob
Livingston at Quudrant in Dover
Technoloygies, Rundy Gurd ut Chief
Automotive, Michuel Jobe ut Heil
Environmental, and Eric Howlett, suc-
ceediny Michuel ut Rotary Lift, the
lust three in Dover Industries. Vernon
Pontes becume President of the
eheryy-reluted compunies in Dover
Resources und Cruig McNeill
becume President of OPW Fuelinyg
Components. These and similar
chunyes further down in the orguni-

Thomas L. Reece

zution reflect the strength of our
munagement teum and our ubility
to develop the tulent we heed for
continued yrowth.

These chullenyiny times huve
reqyuired muny difficult decisions und
unpleusunt actions, but | am very
optimistic ubout our lony-term
prospects. Dover is well-positioned to
benefit from improving markets. Our
compunies ure leun, competitive,
disciplined und hungry. We hauve
solid munhuyement teums in place.

If markets pick up ut least Moderute-
ly in 2003, our results should improve
considerubly. A substantial market
recovery in 2004, which is increusing-
ly being forecust, should enuble us to
uchieve strony sules and earnings
ygrowth, with margins returning to lev-
els more typicul of Dover.

| am gruteful for the dedicution
and skill of our employees in these
difficult times, und for the solid sup-
port of our Bourd of Directors und
shureholders us we prepure Dover
for u bright and prosperous future.

Sincerely,

Thomus L. Reece

Chdirman und Chief Executive
Officer

February 15, 2003



Technologies

Gerhard Meese,
Acting President

Semiconductor
ussembly equipment.
www.dlphusem.com

Brian DuPell,
President

High frequency capucitors.
www.dilabs.com

John F. Huarther,
Moanaging Director

Aufomuated screen printers,
frocess consumables anhd
tooling for imaging materi-
dls on printed circuit boards
ahd semiconductors.
www.dek.com

David W. Wightman,
President

Microwave/R.F. switches.
www.dowkey.com

Wm. F. Barry Hegarty,
President

Custom transformer and
inductor magnetics.
www.dfmughetics.com

David R. Vun Loun,
President

Spring probes, test equip-
ment and fest fixtures for
printed circuit boards and
semiconductors.
www.ectinfo.com

John D. Hover,
President

Component feeders for
printed circuit board
assembly.
www.hoverduvis.com

Omur Kerbuyge,
President

Contihuous inkjet printers,
thermail printers, consum-
ables.

www.imuje.com

Louis Abbugnaro,
President

Microwave/R.F. filters.
www.kimicrowave.com

Dr. Andre P. Gdlliath,
President

Application specific
multilayer capacitors.
Www.hovucup.com

Michuel J.
Gouldsmith,
President

Bench fop tools for printed
circuit board assembly and

repdir,
www.okinternational.com

Robert A. Livingston,
President

Crystal/SAW Filters.

Microwave frequenhcy

sources.
www.cti-ihc.com

Precision crystal oscillators
anhd fiming devices.
www.vectron.com

lan P. McEvoy,
President

Aufomated assembly
eqyuipment for printed cir-
cuit bourds.
www.uic.com

Jeroen Schmits,
President

Aufomated soldering
eqyuipment for printed cir-
cuit bourds.
www.vitronics-soltec.com

Industries

Rundy L. Gard,

President

Vehicle collision medusuring
and repdir systems; and
dust extraction systems.
www.chiefautomotive.com

Rohuld A. Rosati,
President

Commercial cooking and
refrigeration equipment;
food service prepardation
and holdihg equikment;
ventilation systems.
www.difoodservice.com

A. Putrick
Cunhninghum,
President

CO2 und solid-state lusers,
and industrial water chillers.
www.dovutech.com

Michuel G. Jobe,
President

Refuse unhd recycling collec-
tion vehicles, refuse contuin-
er liffs and dump bodies’.
www.heilco.com

Robert A. Foster,
President

Liquid and dry bulk tank
trdilers, frucks and inter-
moddl contdiners, and
other specidity trailers.
www.heilfrailer.com

Neadl M. Allreud,
President

Electromaghnetic stators
anhd specidlty plastic
froducts.
www.kurz-kasch.com

Gordon C. Shaw,

President

Waste compactors,
cohveyors, bdlers, hoists,
shredders, grinders, transfer
stations und recycling
equipment,

www.marathohequipment.com

Churles R. Lieb,

President

Touchless car waush
equipment,
www.pdyinc.com

Eric F. Howleftt,
President

Vehicle service lifts, vehicle
storage lifts and wheel
dlighment racks.
www.rotarylift.com

John T. Cooney,
President

Laser controlled concrete
floor placing und screeding
equipment,
www.somero.com

W. Duvid Pierce,
President

Clip closures, puckaging
systems, hetting, und wire
products.
www.tippertie.com

Erhest L. Burdette,
President

Off-premise ATMs.
www.fritonatm.com



Diversified

Rick Steigerwuld,
President

Cuh hecking, timming,
shuping equipment, plus-
tic contdiner machinery.
www.belvuc.com

Thomuis E. Bell,
President

Construction and agricul-
ture equipment cubs;
electronic enclosures.
www.crenlo.com

Erik Tobiason,
President

Software und hardware
yudlity control systems for
fressrooms.
www.gmicolor.com

Ralph Coppola,

President

Commercidl refrigeration
systems, refrigerated dis-
play cuses; walk-in cool-
ers; electricul distribution
froducts.
www.hillohoenix.com

Jost Weimer,
President

Pdint systems, environmen-
tal control equikment; dir
handling systems.
www.|-e.de

John Eulich,
President

Narrow web printing ress-
es; pressroom automation
equipment, plastic con-
tdiner printing equikment.
www.markandy.com

James A. Johnson,
President

High performaunce pistons;
conhhecting rods; cylinder
liners and related engine
compohents.
www.doverpmi.com

William W. Spurgeon,
President

Submairine fluid controls;
dircraft hydraulic controls;
self-lubricating beadrings;
aircraft fasteners.
www.sdrgentcontrols.com

Nils-Gustaf Tobieson,
President

Compuct brazed heut
exchangers, district heat-
ing systems.
WWW.swep.se

Roland J. Parker,
President

Aufomuted puckaging
machinery.
www.swfcompunies.com

Chuck Monuchello,
President

Gusketed, plate/frame
uhd welded heut
exchungers.
www.franterphe.com

Rory Seyen,
President

Transformer radiators.
www.tranterradiutors.com

Donudld A. Funcher,
President

Fluid film beurings; torque
and tehsion fools; remote
marterial handlihg equip-
ment und isolators.
www.wdukbeduring.com

Resources

Curmine F. Bosco,
President

Rotary vane, eccentric
disk, peristdltic, positive dis-
placement pumps, cen-
frifugal pumps, vane &
screw type mobile com-
pressors, reciprocuting stu-
tiondary gas compressors.
www.bluckmer.com

David Juckson,
President

Piston rings, pucking und
specidlty sedls; PTFE/plastic
molding; compressor rods,
pistons, vulves, vahes, uhd
repdir.
www.cleecook.com

Jon H. Simpson,
President

Manudl toggle clamps,
pheumatic and hydraulic
workholding devices, fac-
tory automation compo-
hents uhd ussemblies.
www.destuco.com

Bob Leisure,
President

Reed valves for compres-

sors uhd stumped preci-

sioh components.
www.destucomunufacturing.com

Jumes A. Elsner,
President

Parking control products
and systems.
www.duncuhnindustries.com

Jeffrey A. Rowe,

President

Mechanical and electron-
ic chemicdl dispehsing
systems.
www.hydrosystemsco.com

John Anderson,
President

Liquid transfer valves, lig-
uid level meusuring
devices, dry bulk convey-
ing fittings, pressure relief
vents aund vdlves, swivels
and louding systems.
www.opwfty.com

Cruig McNeill,
President

Liquid and gus fueling hoz-
Zles, fittings, valves, envi-
ronmentdl protection
froducts and fire inflation
equipment; fuel mahayge-
ment systems and tank
monitors.
www.opw-fc.com

Vernon Pontes,
President

Sucker rods, fittings, valves
and controls; process
valves and instrumentation
systems.

www.duot.ub.cu

Plunger Lift Systems, Well
Automation Systems.
www.fergusonbeduure-
gurd.com

Sucker rods, couplings,
well servicing equipment.
www.horrisrods.com

Control Vulves, Butterfly
Valves.
www.horrisedl.com

Robert B. Wigyins,
President

Quuartz-bused pressure
fransducers.
www.quadrtzdyne.com

Peter Scovic,
President

Liquid pressure filter sys-
tems, solids recovery sys-
tems, and high-viscosity
mixer-extruder systems.
WWW.rpdprocess.com

J. Nisha Lobo,

President

Engineered hydraulic
cylinders and other fluid
fpower compohents.
www.texushyd.com

Steven Oden,
President

Worm and planetary gear
wihches, speed reducers,
swihg drives, electrohic
load monhitoring systems.
www.tulsawinch.com

Bruce J. Bartells,
CEO/CFO

Air operated double
digphragm pumps.
www.wildenpump.com

**Reported under Dover
Industries segment in 2002



Building
Platform
Businesses
Through
INnternal and
Externdi|
INnvestments

Dover has a history of acquiring profituble, stand-ulone maunufucturing
businesses serving u wide range of industries. In recent years, as a part of
its "filt toward growth," Dover hus dlso encouraged add-on acyuisitions
by those individual compdanies positioned to build growth platforms.
Dover compunies ucyuire add-on businesses for strateyic reusons, rany-
ing from expunding internationdlly, gaining market share, penetrating
hew industries, adding product lines, enlarging their customer base or
guining economies of scule. By coupling internal investments in their busi-
nesses with externdl investments in add-on acqyuisitions, Dover compdunies
have successfully fueled their own and Dover's growth. The three com-
pany examples that follow reflect this approach.
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DEK has extended its,world market leudership in screen printers, and-creat-
ed u growiny streum of recurring revenue by using its-machine business us u
platform for expansion intfo the fragmented process support products (PSP)
market.

DEK's muchines uccurutely mass image u variety of materidls such-us sol-

der puste onto circuit bodrd and semiconductor assemblies. DEK customers

heed specidl tools, fraditiondlly mude in locdl shops close by, fo-adapt the
muchines.for euch new product design. Also required dre items-such ds
cledaniny rolls, wipes, stencils, soffwdre and spare puarts, along-with fraining
and muintenance services. DEK, which munufactures printers in Englaund
and China, established stencil and fooling shops in five other Europeun sites
over the pust few years, and in mMid-2002 acyuired Acumen Techholoyy, u
U.S.-bused stencil und tooling provider with five sites in North-Americu and
two in Asiu. These initiatives guve DEK's PSP business globul reuch und-scule
and creuted multi-level customer relationships, enhanced by the industry
shift to contract manufacturers who incredasingly rely on DEK's process know!-
edye. DEK how offers customers a single source for printfer and PSP heeds,
which enhances their process yield, reduces time to market and incredses

line productivity.

OEE Revenus
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PERFORMANCE MOTORSPORTS INC.

Performunce Motorsports Inc. (PMI) exemplifies how quickly a Dover plut-
form compuny cun ygrow. Since Dover ucyuired the originul company,
Wiseco Piston, in 1998, six complementary businesses have been added,
tripling sales. Clyde Wiseman founded Wiseco in an Ohio garage in 1941
after developing forged pistons to make his speedbout go fuster. It became
the muarket leuder in performunce forged pistons for the powersports mMar-
ket: motorcycles, showmobiles, ATVs, personul watercraft, and outbourd
motors. Under Dover, it ucyuired Prox Inter BV, un Amsterdam-bused suppli-
er of cust pistons, und JE Piston, th dlifornia-bused leuder in high per-
formunce pistons for the uu’rorrl';c;’nw uﬁermurke’r While operating sepu-
rately, Wiseco and JE becﬂﬁe Thg-c of PMI. PMI then purchaused Vertex
Pistons, an [talian muker of Cus’r dfemg_m pistons for two-cycle enginhe
upplications. In 2001 PMI ucqun'ed Culiforniu's Currillo Industries, the fpremier

maker of steel connecting rods for perf@rmunce agiomotive und motorcyle

markets, und Perfect Bore Ltd., a U.K. munufacture "’rhin-wulled couted

cylinder liners and sPecialty pistons for rucing. The Dec8mber 2002 ucyuisi-
fion of Frahce's Chambon S.A., u leuder in uutomotive crunkshufts primarily
for EUropeu'E[&n markets, will enable PMI'to develop u complete rotat-

ing assembly, mcfud.;pg pls’ron conneehhg rod uand crunkshuft, for perform-

W&und the U.S.



Driving
Operating
Excellence
Through Leun
Principles und
Supply Chdin
unuygement

Dover's compuny presidents have long knowh that operating excellence is a pre-
requisite to growth and profitability. Operating excellence is a moving farget,
becuuse market leadership toduay typicully must respond to higher customer
expectutions and more effective competition. Throughout Dover, management
feams strive constantly fo improve every aspect of operdtions, ranyging from the
ehyinheering department, to supply chain management, to the production line
and the billing process. Because Dover businesses differ in their size, complexity
and characteristics, there is o "one size fits dll* approauch to achieving operating
excellence. Dover feums employ u wide variety of tools und technigues, includ-
ing LEAN, TCT, Kuizen, Six Sigmu, Cellular Munufacturing, JIT, SCM and CRM. The
three compuny examples that follow typify the confinuous pursuit of operating
excellence throughout Dover.



DE-STA-CO INDUSTRIES

De-Stu-Co Industries (DSCI) lauhched its first formal LEAN manufacturing
effort six years ago to reduce changeover times oh its 35 stamping presses
and improve on-time delivery. A series of Kuizen problem-solving events
enubled DSCI to cut chahyeover times from 2 hours 15 minutes to under an
hour -- in part by gpplying its ' own market-leading toggle clamps o hold
dies. Thut made smdaller production runs cost-effective, but revedled hidden
production bottlenecks. DSCI eliminated these by utilizihng additional Kuizen
events, which resulted in further capital improvements and use of some
automuted clumping and quick die chahyge tfechnology. Chanhgeover fime
fell even further fo under 20 minhutes, muking possible even more flexible,
smuall-batch manufacturing. DSCI estublished its "Custom Quick" program o
meet the need for custom Mmodification of standard products, which cus-
tomers traditionally handled sthemselves. Through cellular manufacturing
und u dedicuted.customer Iiuis;R,"DSCI reduced the leud-time for quoting
and shipping from six weeks to ten Qst or less. Learniny from these experi-
ences, DSCI dlso aucyuired u humber ofgautomation equipment or compo-
nent compdnies in various countries to expund its offerings of both its time-
saving clumps und its automation solutions to help its customers munufac-
tfure more flexibly and profitably. Kdye events dre now so institutiondlized
that employees initiute them on their own. DSI{:II'S onh-time delivery today
exceeds 99% und overdue backloy hus ls‘en‘riully disappeured.
|
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PDQ

PDQ, un ussembler of fouchless, in-bay automatic car-wash eyuipment that
joined Dover in 1998, is successfully usihng LEAN manufacturing and other
technigues to streamline its operations, Maintaining strony marygins despite
lower volume aund higher hedlth and business insurance costs. Initiclly skep-
ticul shop floor workers, ufter training aund early successes with small projects,
have become enthusiustic boosters and a constaunt source of ideus. PDQ
chose un eusy target for its first manufacturing cell -- the sigh assembly ared,
where stacks of finished signs awdited affachment fo car wash machines.
Working with vendors, PDQ estublished & Kanban re-ordering system, reduc-
ing raw materials by 45%
ductivity by 56%. Successful
u fourth cell is under devel

inished inventory by 78%, and increusing pro-
ing and dryer assembly cells followed, and
. In the office, a eross-functionul feum is
syueezing significunt wust he order entry process. These efforts
reduced totdl suppliers b anufacturing spuce by one-third and
emptied one of five buildi

J/
than luid off. Computer tra

placed workers were redeployed rather
ctions plunged from 1,027 to 66 per complet-
ed machine; production lead times dropped from four weeks to one. In
addifion, inventories were cut by d third, with inventory turns incredsing from
3.5X to 7.0X, with 10X the next target.

PDQ Manufacturing

Working Capitul us u Percent of Sules

15%
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Cab Shipmenk

CRENLO

Crenlo, which makes electronic enclosures and operdator cabs for agricul-
turdal und construction eqguipment, joined Dover in 1999 and had hot previ-
ously been exposed to Dover’s "continuous improvement" operating excel-
lence principles. A '‘LEAN Six Sigmu® program wdas introduced in 2001 and
hus led to significant improvements. This pust year, Crenlo estublished 31

cohtinuous improvement feams with members from dill functional disciplines.

Process and design-for-manufacturing changes resulted in hotable gains in
gudlity, and reductions in cost and time-to-produce dt dll three plants.
Another initiative was a vadlue improvement project in which the compuny
and its customers ussighed enyineers to work together to brauinstorm prod-
uct chunges to reduce costs for either company or both, sharing the result-
ing savings. Crenlo upplied the sume concept to suppliers, agdin sharing the
savinys, U “win-win" for dll concerned. Crenlo enygineers dlso reorgunized the
entire production process to syueeze out cost by credting mManufacturing
cells, each ussembling u complete product component. The result:
improved yudlity, a 40% cut in cycle time, und on-time delivery above 98%
at its Rochester, Minnesotu plants. Management hus set the bar even high-
er for 2003.




(in thousunds except per share figures)

“Dover Continuing Operutions” - All results und dutu in this section reflect continuing operations, which exclude discontinued operations. See Note 6 to the Consoliduted
Financial Statements.

“Return on auveruge equity”, “Net eurnings” per diluted common share, “Net eurnings before goodwill” per diluted common share, “EBITACQ” per diluted common share
and the “Total Dover” “Net edurnings” for 2000, 1999 und 1996 exclude the het guin from the sdle of investments and businesses.

“Net eurnings before goodwill” is equul to the sum of het eurninys from continuing operutions und goodwill umortization, net of tux, per weighted uverage diluted com-
mon share.

“Working Cupital” is totul current ussets less totul current liubilities us of the end of euch yeur indicuted. For 2001, the umount shownh reflects u significunt drop in commer-
ciul puper outstunding of $803.9 Mmillion, und endiny cush und cush equivalents of $175.3 million. In 2002, the Compuny had ho commercial puper outstunding und
$294.4 million in cush und cush eyuivalents, well ubove levels required for normul operautions.

(average annual rate) ($ in millions) ($ in millions)
For 10-Year Periods Ending 12/31 of each year shown
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*Excluding gains on sales of businesses in 2000, 1999, and 1996 Free cash flow is operating cash generated after funding capital
included in continuing operations. expenditures, working capital and dividends, but excluding aquisitions,

net proceeds from dispositions and stock repurchases.

*Excluding sales of businesses in 2000, 1999 and 1996.



1998

3,636,754
2,323,254
813,402
60,274
16,295
456,119
150,282

305,837
8.4%
22.7%

1.36
0.10

1.46

2.53
147,766
502,139
3,060,863
1,037,077
104,542
227,027

1.69

40

8.67
556,019
1,910,907
220,407
224,386
36.63
23314

NET DEBT

1997

3,381,372
2,146,324
745,007
45,862
17,718
461,897
156,590

305,307
9.0%
25.6%

1.35
0.09

1.44

2,56
140,067
522,344
2,574,880
691,883
122,082
220,028

1.79

.36

7.65
261,460
1,703,584
222,596
226,815
36.13
21814

1996

2,973,068
1,914,913
632,549
41,299
89,763
474,070
165,237

318,833
10.7%
25.1%

1.16
0.06

1.22

2.36
98,991
454,144
2,367.906
743,765
113,679
168,077

1.69

32

6.62
281,711
1,489,703
225,060
230,518
PASWAS)
19,213

1995

2,809,500
1,857,760
578,155
39.560
34,760
368,785
121,287

247,498
8.8%
26.8%

1.09
0.05

1.14

1.71
87.120
365,368
2,225,020
675,580
88.210
194,058

1.22

28

5.40
323,291
1,227,706
227.340
227815
18.44
18.337

Cash Dividends to Shareholders

1994

2,199,428
1,463,139
465,046
36,064
24,066
259,245
86.910

172,335
7.8%
14.9%

0.75
0.06

0.81

1.40
76,452
275,409
1,649,997
517,647
70,461
262,353

0.88

25

4.39
185,324
1,011,230
226,920
228,740
12.91
156,512

1993

1,630,987
1,076,537
362,626
21,716
13.518
183,626
63,785

119,841
7.3%
11.8%

0.52
0.04

0.56

0.97
59,147
222,775
1,349,626
427,027
37,108
201,804

0.69

23

3.80
312,480
883,240
228,652
228,441
156.19
12,941

1992

1,407,218
947,240
324,550

19.247
13,773
129,954
44,207

85,747
6.1%
15.5%

0.37
0.02

0.39
0.71
59,939
188,578
994,343
225,001
35,366
94,934

0.56

22

3.53
100,961
810,026
228,340
231,953
11.47
11,235



These four Chief Executive Officers play a pivotal role in Dover's highly decentralized management struc-

ture. Their operating company oversight responsibilities include evaluation of each company president's
leadership effectiveness, an assessment of individual company strategies - “Doing the Right Things”, and

a review of company tactics - “Doing Things Right”. They review significant internal investment opportuni-

ties, including “add-on” acquisitions, and manage all aspects of the “stand-alone” acquisition program.

They also promote “best practices” across Dover, keep an eye on key market trends and convey share-

holder expectations to operating company management.

I.- “ '
:

Lewis E. Burns
President und Chief
Executive Officer,
Dover Industries, Inc.

John E. Pomeroy
President und Chief
Executive Officer,
Dover Technoloyies
Internutional, Inc.

Ronuld L. Hoffman
President und Chief
Executive Officer,
Dover Resources, Inc.

Jerry W. Yochum
President und Chief
Executive Officer,
Dover Diversified, Inc.
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Senior Advisor,
Fleming Fumily & Purthers

1,3.4
Chdirman and
Chief Executive Officer,
BWAY Corporution

3.4

Private Investor

1.2.4

Chairman, Arts Way
Manufacturing Co., Inc.

President,
Lochridge & Compunhy, Inc.
1
Chuairmun, President und
Chief Executive Officer
2,4

Chuirmun of the Bourd Emeritus,
Flowserve Corporution.

1.2,4
Former Chairman of the
Bourd of Dover Corporution,
2,4
Privute Investor
! Member of Executive Committee

2 Member of Audit Committee
Member of Compehnsation Committee

Member of Governunce und Nominating

Committee

Chuairmun, President und
Chief Executive Officer

Vice President;
President und Chief
Executive Officer,
Dover Industries, Inc.

Vice President, Tuxution

Vice President;
President und Chief
Executive Officer,
Dover Resources, Inc.

Vice President, Finunce,
Chief Finunciul Officer und Treusurer

Controller

Vice President; President
& Chief Executive Officer,
Dover Techholoyies International, Inc.

Vice President,
Generdl Counsel & Secretury

Vice President,
Corporute Development

Vice President,
Information Technoloyy

Vice President;
President und Chief
Executive Officer,
Dover Diversified, Inc.

For quarterly edrnings releuses, information on
conference culls und webcusts, press releus-
es, unnhudl reports, SEC filings including Form
10K, ucyuisitions, supplemental financial dis-
closure, und dll other corporute hews releuses,
please visit our website aut www.dovercorpora-
tion.com

Quuirterly dividends on Dover Corporution
common stock ure typicdlly puid to holders of
record us of the lust duy of the months of
February, Muy, August und November.

Dover’s ficker symbol is DOV. The stock trudes
oh the New York Stock Exchange aund is ohe of
the corpordtions listed in the S & P 500.

The Annuul Meeting of Shureholders will be
held on Tuesduy, April 22, 2003 at 10:00 u.m.
(locul time) at the Wilmington Trust Compuny
in Wilmington, DE.

PricewdaterhouseCoopers LLP
New York, New York

For help with uny of the following:
e Address Chunges

o Direct deposit of dividends
* Dividend reinvestment

o Lost dividend checks

o Lost stock certificutes

e Nume Chunhyes

e Shureholder records

o Stock trunsfers

¢ IRS Form 1099

o Direct Stock Purchuse Plun

Pleuse contuct our Trunsfer Ayent/Reyistrar,
at the followiny
uddress:

Mellon Investor Services
P.O. Box 3315

South Huckehsack, NJ
07606-1915

Phone (888) 567-8341
www.melloninvestor.com

Mellon Investor Services
85 Chullenger Roud
Ridyefield Park, NJ 07660
Phone (888) 567-8341
www.melloninvestor.com

Dover Corporation
280 Purk Avenue
New York, New York
10017-1292

(212) 922-1640

website: www.dovercorporation.com
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