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1.

2.

a.

=

The English Panel Subject Plan
2007 - 2008

Aims of the English Panel:

a. To consolidate students' knowledge in English so as to make it possible for them to
enhance the four skills in language learning.

b. Arouse students' interest in English through introducing commonly used
vocabularies, phrases and sentences in daily life situation. Try to create an English
environment for students so that they can develop their potential to the full and to
prepare them for the challenges in life. It is the most crucial that students not only
learn English in class but are able to use it functionally.

Strengths and Weaknesses of the English Panel:
Strengths:

Teachers of the English Panel have enthusiasm towards teaching English. Some are
even very much devoted. Many of them are well-experienced and well-trained.
Teachers are eager to give opinions concerning the improvement of the English Panel
instead of simply following the old practices. This is important regarding the
improvement of the panel.

Resources are sufficient including syllabuses for public examination, reference books,
video tapes and cassette tapes.

Audio-visual aids are adequate for use in lessons, giving assistance in adoption of
teaching various skills

An English Room is set up where students can come together to enhance their English
standard in a relaxing atmosphere.

The native English teacher helps build an authentic situation to students for more
communication in English. The teacher definitely gives assistance in training students'
oral skills and runs more activities so that students get wider exposure to English.
Students gradually get rid of the phobia in English by the friendly atmosphere created
by the teacher.

Most of the English teachers are motivated to take courses and attend seminars. After
attending the seminars or workshops, feedback was shared in the panel meetings and
many of us benefit. Teachers show determination to upgrade themselves.

The co-ordination and organisation of English activities are satisfactory. Students get
sufficient chances to join both internal and external activities to widen their horizons.

. Teacher-student relationship is harmonious. Students are always encouraged to answer

questions in class and the preparation of teachers for the lessons is detailed. Proper
guidance is given to students to complete the assignments.
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Continuous assessment is adopted so that students would pay more attention to their
daily effort instead of solely rely on examination results. The project work of each form
is carefully planned.

The MMLC enables teachers to adopt suitable software for teaching effectiveness.

Weaknesses:

a.

The atmosphere of sharing teaching experiences is not active within the panel. More
communication of this kind is necessary.

Co-teaching is not a trend currently. There should be more co-operation among
teachers on curriculum design, teaching methodology and materials integration.
Majority of the students are weak in foundation. It is uphill to motivate students to
learn English. Their attitude towards learning is not appropriate. Some are indifferent
or even hostile towards learning while some have a phobia about learning English.
They are not keen on participating in English activities at school.

The teacher-student ratio is high. It is unlikely that teachers can have detailed and
careful guidance on small group or individual counselling.

ERS has not been implemented successfully in class. Students should be motivated to
develop their reading habit.

3. Evaluation of the focuses in 2006-2007
Focuses in 2006 - 2007:

l. Curriculum:
a. The new HKCEE will be fully comprehended and implemented with
SBA inclusive.

b. The new Senior Secondary Curriculum will be adopted gradually with
some integration in the junior forms programs.

c.  Phonics program will be centralized so that the course suits the needs of
the students.

Il. Co-curricular activities:
a. The English Society members will take up the job of promoting the
learning and using of the language.
b. There will be various competitions/variety shows to enhance the use of
English.
I1l.  Self-access learning:
a. Develop students' self-learning ability and enhance their motivation of
learning. Compulsory online course will be adopted as part of the
continuous assessment.
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b. Self-access language learning takes place beyond the classroom and may
involve the use of community resources.

IV.  Staff Development:
a.  All English teachers attend at least a seminar/workshop.
b. Some senior forms teachers attend the course concerning the new senior
secondary curriculum,

Evaluation of the programs in 2006 - 2007:

Table 1

Aim: Curriculum reform to suit the needs and ability of our students

Items

Successful Criteria

Evaluation

1.understand
the new senior
secondary
curriculum and

the assessment

Some teachers concerned
attend workshops/training

course

It was successful as a number of teachers attended
the workshops run by EMB or tertiary institutions.
Both English Panel Heads attended the workshops of
planning and organizing the NSS curriculum and

gained a better understanding of the course. More

framework ideas were obtained for the electives.
2. reading Students show more The students did not show an increase in reading
promotion interest in reading English | English books and the students who joined the
books Reading Award Scheme were rather passive.
3. phonics | Students show a better | In general, students showed a better recognition in
stressed ability in sound | sound and it helped their spelling.
recognition
4. SBA Fully establish the system | The SBA was smoothly conducted in F.4. The marks
of SBA in F.4 and plan the | will be submitted to the HKEAA and the work will
curriculum in F.5 follow to F.5.
Table 2
Aim: Co-curricular activities to widen students’ exposure
Items Successful Criteria Evaluation
1. talks for At least 80 participants in | Talks were held for F.4-F.7 students. The talk for
public exam each talk F.6-F.7 was successful as a lot of students found it
classes useful. The talk for F.4-F.5 was not satisfactory as
the students did not pay enough attention and the
discipline was poor.
2. Schools At least 80% of the 83 students took part in the competitions

Speech Festival

contestants get a

and the % of obtaining a certificate was
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certificate

95%. It was satisfactory.

3. inter-school

oral practice

At least once

Two inter-school oral practices were arranged.
Students enjoyed the practices very much and they

found it very useful. All the responses were positive.

4. English camp

At least 40 participants
and 80% of the evaluation

forms rank satisfactory to

About 40 students took part in the day camp and the

evaluation was satisfactory.

good

5. Form All students have a The form activities were successful as students had a

activities chance to join the chance to get in touch with English and got a wider
activities exposure of learning English.

Table 3

Aim: Self-access Language Learning

Items Successful Criteria Evaluation

1. online Around 200 students show The students showed active participation in the

course active participation online course and some students got awards from the

course.

Table 4

Aim: Staff Development

Items Successful Criteria Evaluation

1. sharing Each teacher attends at least | Most of the teachers joined seminars and they

sessions 1 seminar brought back a lot of useful resources.

2. training Some F.4 teachers start Some teachers joined the training course.

course attending the courses

3. informal At least once for each All teachers had informal lesson observation.

lesson teacher

observation
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5. Three-Year Plan in 2006-2007/2007-2008/2008-2009:

Areas concerned Time-table
Strategy Expected Outcome
(with priority) 06/07 |07/08 [08/09
1. develop students'  |a. make English All students bring their materials N \ V
interest and ability in |Speaking Day back and in this way, they have
reading and other compulsory for students |more chances to come into contact
forms of art to read English materials |with English.
b. students have to do  |F.1 - F.4 students have to do at \ V V
reading reports least 4 reading reports in a year
and brighter students will join the
Chinese and English Reading
Scheme Award.
c. buy more reading New books will be purchased each \ \ \
materials for students  |year to enrich the class library and
the IRS.
d. see English films and |F.1 - F.4 students will see films at \ \ \
write film reviews school and they will learn how to
write film reviews.
2. develop students' |a. hold inter-school Hold at least 2 inter-school \ \ \
confidence in functions functions for both senior and
speaking junior forms students.
b. formalize oral practice|F.4 and F.6 students have at least \ \ \
in senior forms one inter-class oral practice
whereas F.5 and F.7 students have
at least twice.
c. join the Schools Encourage more students to join N \ \
Speech Festival the Speech Festival. There should
be about 50 contestants each year.
d. participation in the Both senior and junior classes will \ \ \
morning assembly on host the morning assembly.
English Speaking Day
e. lunchtime broadcast |There will be around 20 programs \ \ \
of lunchtime broadcast held
throughout the year. Members of
the English Society will be
in-charge of the programs.
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3. reform the

curriculum to prepare

for the new senior

secondary syllabus

a. attend related English teachers will be \ \ V
workshops on NSS encouraged to attend workshops
curriculum concerning the new curriculum
and there will be changes in the
planning of the curriculum to

adapt to the changes.

b. run enhancement Motivate students to self-learn by \/ \ V
courses joining the online reading

program. Enhancement courses
will also be held for both junior

and senior classes to build up a

stronger foundation.

6. Areas Concerned in 2006/2007 - 2008/2009:

i develop students' interest and ability in reading and other forms of art
develop students' confidence in speaking

reform the curriculum to prepare for the new senior secondary syllabus
develop students’ self-access learning

i.
ii.

iii.
iv.

7. Focuses in 2007-2008:
Curriculum:

a.

The new HKCEE will be fully comprehended and implemented with
SBA inclusive.

The new Senior Secondary Curriculum will be adopted gradually with
some integration in the junior forms programs.

Phonics program will be centralized so that the course suits the needs of
the students. Courses will be provided by some experts and 1B and 1D
students will benefit first while lessons should be shadowed by relevant
teachers.

Writing programs will be conducted for F.2 to F.5 students to enhance
their writing ability. An English newspaper will be produced.

Speaking programs will be conducted for F.3 students.

Co-curricular activities:

a.

b.

The English Society members will take up the job of promoting the
learning and using of the language.
There will be various competitions/shows to enhance the use of English.

136



V.

Table 1

c. English day camps will be run for F.1 and F.2 students.

Self-access learning:

a. Develop students' self-learning ability and enhance their motivation of
learning. Compulsory online course will be adopted as part of the
continuous assessment.

b. Self-access language learning takes place beyond the classroom and may
involve the use of community resources.

Staff Development:

a. All English teachers attend at least a seminar/workshop. School-based
workshops will be run for Songs and Poems (18 hours in total).

b. Some senior forms teachers attend the course concerning the new senior
secondary curriculum,

8. Tentative Programs in 2007 - 2008:

Aim: Curriculum Reform

Items Teachers Starting / Resources / Successful Criteria
Completion Date Budget

l.understand the | All  senior forms | Year-end evaluation | EdB Senior forms teachers

new senior teachers attend workshops /

secondary training course

curriculum and

the assessment

framework

2. reading All teachers Year-end evaluation | Grant from ERS to | Students show more

promotion purchase more interest in reading English

readers books

3. phonics Junior forms teachers | First Term EES Grant Students and teachers

stressed show a better ability in
sound recognition

4. SBA F.4 and F.5 teachers | Year-end evaluation | HKEAA Fully establish the system
of SBA in F.4 and plan the
curriculum in F.5

5. speaking F.3 teachers and Year-end evaluation | ABC Pathways Students show better

course students EES Grant ability in spoken English

6. creative F.2 — F.5 (selected Year-end evaluation | Media Power Students show more

writing students) EES Grant interest in creative writing
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workshops

Table 2

Aim: Co-curricular Activities

Items Teachers | Starting/Completion Date | Resources/Budget | Successful Criteria

1. Journalism 21,17, 36, | First term Media Power A newsletter of 8 pages will

workshops 56, 60 EES Grant be produced by the Senior

English Society members in
April

2. Schools All First term (evaluation $5,000 At least 80% of the contestants

Speech Festival | teachers 01/2007) get a certificate

3. Inter-school F.6 and Whole year (year-end $1,000 At least once

oral practice F.7 evaluation) Liaise with other
teachers schools

4. Train the 21,17, 36, | Second term Media Power All Senior English Society

trainers 56, 60 EES Grant members will run the day

workshop camps

5. English camp | 21 and F.1 | First term $5,000 2 day camps will be held for
and F.2 F.1 and F.2 students
teachers respectively in May

6. Form F.1-F.2, Whole year (year-end $2,000 All students have a chance to

activities F.4, F.6 evaluation) join the activities

Table 3

Aim: Self-access Language Learning

Items Teachers | Starting/Completion Date | Resources/Budget | Successful Criteria

1. online course | All Whole year (year-end englishbuilder.hk 80% of the students show
English evaluation) EES Grant active participation
teachers

Table 4

Aim: Staff Development Programs

Items Teachers | Starting/Completion Resources/Budget Successful Criteria

Date
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1. sharing All Whole year (after each Seminars/workshops Each teacher attends at
sessions English session) EdB/Publishers/HKEAA | least 1 seminar
teachers
2. training All Whole year (year-end Jenny Lim (HKIEd) All English teachers attend
course English evaluation) EES Grant the course (songs and
teachers poems) and have some
ideas about the elective
module
3. informal All First term / At least once for each
lesson English teacher
observation teachers

The End
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