
 
 
 
 

 
 

AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
May 12, 2017 

9:00 a.m. 
 

Meeting location:  Central Florida Expressway Authority 
Board Room 

4974 ORL Tower Road 
Orlando, FL 32807 

 
 
 

 
A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 

 
B. PUBLIC COMMENT 

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each regular 
meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and jurisdiction, regardless 
of whether the public interest is on the Board's agenda, but excluding pending procurement issues. Each speaker shall be limited 
to 3 minutes. 
 

C. APPROVAL OF APRIL 13, 2017 BOARD MEETING MINUTES        (action Item) 
 

D. APPROVAL OF CONSENT AGENDA      (action Item)     
 

E. REPORTS    
1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. APPOINTMENT OF CITIZEN MEMBER TO AUDIT COMMITTEE – Jay Madara, Treasurer   (action 

item) 
 

2. LEGISLATIVE UPDATE – Michelle Maikisch, Chief of Staff/Public Affairs Officer  (info. item) 
 
 

 
 

4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 
 
WWW.CFXWAY.COM           

 



 

 
 
 

3. APPROVAL OF FY 2018 OPERATIONS, MAINTENANCE & ADMINISTRATION BUDGET AND FY 
2018-FY 2022 FIVE-YEAR WORK PLAN – Lisa Lumbard, CFO and Glenn Pressimone, Director of 
Engineering  (action item) 

 
 

G. BOARD MEMBER COMMENT 
 
 

H. ADJOURNMENT 
 
 

This meeting is open to the public. 
 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the proceedings, 
and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs 
special accommodation to participate in this proceeding, then not later than two (2) business days prior to the proceeding, he 
or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 x5317 or by 
email at Iranetta.dennis@CFXway.com at least three business days prior to the event.  

  

mailto:Iranetta.dennis@CFXway.com
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING

April 13,2017

Location: Osceola Heritage Park
Exhibition Building

Kissimmee A Meeting Room
1901 Chief Osceola Trail
Kissimmee,FL 34744

Board Members Present:

Mayor Buddy Dyer, City of Orlando (Chairman)

Commissioner Fred Hawkins, Jr., Osceola County (Vice Chairman)
Jay Madara, Gubernatorial Appointment (Treasurer)

Andria Herr, Gubernatorial Appointment
Mayor Teresa Jacobs, Orange County
Commissioner Sean Parks, Lake County
S. Michael Scheeringa, Gubernatorial Appointment
Commissioner Jennifer Thompson, Orange County

Board Member patino by Phone

Commissioner Brenda Carey, Seminole County

Non-Votinq Advisor Not Present:
Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Laura Kelley, Executive Director

Joseph L. Passiatore, General Counsel
Darleen Mazzillo, Executive Assistant/Recording Secretary

A. CALLTOORDER

The meeting was called to order at 11:15 a.m. by Chairman Buddy Dyer

Chairman Dyer thanked the CFX team and the folks at Heritage Park and Osceola County for the

coordination in holding the CFX meeting here today. Osceola County Commissioners Fred Hawkins
and Brandon Arrington and Osceola County Manager Don Fisher talked about the ribbon cutting for the

BRIDG project at NeoCity that was held prior to the Board meeting this morning.
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 13, 2017 Board Meeting

B. PUBLIC COMMENT

1. Deb Johnson, an Alligator Lake property owner, expressed her opposition to the proposed map
deletion at Alligator Lake in Osceola County.

2. Bob Hartnett invited everyone to the TEAMFL Meeting on May 4 and 5 in Orlando.

3. Kurt Ardaman of Fishback, Dominick law firm expressed his opposition to the proposed map

deletion at Alligator Lake in Osceola County.

C. APPROVAL OF MINUTES

A motion was made by Mayor Jacobs and seconded by Commissioner Parks to approve the
March 9,2017 Board Meeting Minutes as presented. The motion carried unanimously with nine
(9) members voting AYE by voice vote; Commissioner Garey voted via telephone.

D. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presented for approval

ACCOUNTING/FINANCE

1. Authorization to renew agreement with Wells Fargo Bank, N.A. - Conhact No. 001015 (Agreement

value: $1,373,300)
2. Approval of award contract for lnvestment Advisor Services to PFM Asset Management, LLC

(Agreement Value: Nolto-Exceed $665,000)

ADM INISTRATIVE SERVICES
3. Approvalto reallocate money in Administrative Services'FY 2017 Budget

COMMUN ICATIONS AND MARKETING
4. Authorization to advertise Request for Proposals for Public lnformation Services - Contract No.

001298

5. Approval of Supplemental Agreement No, 2 with Day Communications, lnc, for Communications

and Marketing Consultant Services - Contract No. 001002 (Agreement value: $550,000)
ô. Authorization to advertise Request for Proposals for Public Outreach Education and

Communications Consultant Services - Contract No, 001299

CONSTRUCTION
7. Approval of Amendment No. 1 to the Fiber Optic Reimbursement Agreement with Sprint - Project

No. 528-131 (Amendment value: Not-to-Exceed $594,334.17)
L Approval of Construction Contract Modifications on the following projects:

a. Project No. 417-625 Traffic Control Devices, lnc. ($5,000,00)

b. Project N0.429-739 The Lane Construction Co. $12,924.37
c. Project No, 417-733 Ranger Construction lnd. $17,160.90
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 13, 2017 Boa¡d Meeting

d. Project No.429-202 Prince Contracting, LLC $122,162.16
e. Project No.429-203 Superior Construction Co. SE, LLC $0
f, Project No. 429-204 Southland Construction, lnc. $769,686.29
g. Project No. 429-206 GLF Construction Corp. ($82,104.90)

h. Project N0.408-127 The Lane Construction Co. $114,920.01
i. Project No, 528-313 The Lane Construction Co, $98,141.11j. Project No. 599-624 Traffic Control Devices, lnc, ($32,126.81)

9. Authorization to advertised for construction bids for SR 528/SR 417 lnterchange LED Lighting

Conversion - Contract No. 001304/Project No. 599-137A
10, Authorization to advertise for construction bids for SR 408 and SR 429 Toll Plaza Air Conditioner

Replacements - Contract No. 001247/Project No, 599-732A

ENGINEERING

1 1, Authorization to advertise for Letters of lnterest for Traffic and Earnings Consultant - Contract No

001300

12. Approvalto award contract to United Signs & Signals for Systemwide Logo Panel Replacement &

Service Signage - Contract No. 001238/Project No, 599-626 (Agreement value: $363,415)
13. Approval of Supplemental Agreement No. I with URS Corporation Southern, lnc, for Post Design

Consultant Services on SR 408/SR 417 Ultimate lnterchange lmprovements, Phase ll- Contract
No. 00081 8/Project No. 253F (Agreement value: Not-to-Exceed $781,357,45)

14. Approval of Supplemental Agreement No. 1 with Dewberry Engineers, lnc. for SR 417 Widening

from Econlockhatchee Trail to Seminole County Line - Contract No, 001 1S3/Project No, 417-134
(Agreement value: Not-to-Exceed $41 6,197.12)

15. Approval of Reimbursement Agreement with Florida's Turnpike Enterprise for SR 417 Widening
from Econlockhatchee Trail to the Seminole County Line - Contract No. 001153/Project No. 417-
1 34 (Agreement value: 9416,197 .12)

TNFORMATTON TECHNOLOGY (rT)

16. Approval of Contract with Carousel lndustries for annual maintenance on the lT Extreme Network

Switches in the Data Center and Floor Stacks (Agreement value: $53,558.90)
17, Approval of Contract with Avaya for Maintenance Support on the CFX Phone System (Agreement

value:: $310,393,08)

INTERNAL AUDIT
18. Acceptance of the following lnternal Audit Reports:

a. Prior Audit Recommendations: Semi-Annual Follow-up

b. Procurement and Contract Billing Audit
c. Call Center Staffing Model Development

d. Vendor Security Review
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 13, 2017 Board Meeting

MAINTENANCE
19. Approval to award contract for Roadway and Bridge Maintenance Services to HDR/ICA - Contract

No, 001 152 (Agreement value: $9,271,953)

RECORDS MANAGEMENT

20. Approvalof Records & lnformation Management Program Policy and Resolution

TOLL OPERATIONS
21. Approval of Extension of lnterlocal Agreement between CFX and UCF for the Wrong-Way Driving

Phase 3 Study - Contract No. 001143 (Agreement value: $225,000)

A motion was made by Mayor Jacobs and seconded by Mr. Scheeringa to approve the Consent
Agenda as presented. The motion carried unanimously with nine (9)members voting AYE by
voice vote; Commissioner Carey voted via phone.

Later in the meeting, the Consent Agenda was further discussed

At Chairman Dyer's request, Director of Engineering Glenn Pressimone elaborated on Consent Agenda
items #14 and #15.

Ms. Kelley requested that Consent Agenda item #17 be pulled for discussion. CFX recently learned

that Avaya is filing Chapter 11, so we ask that the Avaya contract provide for monthly payments instead
of a lump sum amount.

A motion was made by Mayor Jacobs and seconded by Commissioner Parks to reconsider the
vote to approve the Consent Agenda. The motion carried unanimously with nine (9) members
voting AYE by voice vote; Gommissioner Carey voted via phone.

A motion was made by Mayor Jacobs and seconded by Ms. Herr to approve the Consent
Agenda with the exception of ltem #17. The motion carried with nine (9) members voting AYE

by voice vote; Commissioner Carey voted via phone.

A motion was made by Mayor Jacobs and seconded by Ms. Herr to approve the revision to
Consent Agenda ltem #17 for the revision of the Avaya contract as discussed. The motion
carried with nine (9) members voting AYE by voice vote; Commissioner Garey voted via phone.

Page 4 of I



MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORIW
April 13, 2017 Board Meeting

E. REPORTS

1. CHAIRMAN'S REPORT

Chairman Dyer reported that the ribbon cutting for the much anticipated UCF Downtown Campus
will be taking place on May 11, which is the CFX scheduled board meeting date. We have moved

our board meeting to May 12 at 9:00 am to avoid a conflict with the UCF event.

Earlier this month Chairman Dyer and Laura Kelley met with FDOT Secretary Cone, Turnpike

Director Diane Scaccetti and several of Ms. Scaccetti's staff regarding the Toll Reciprocity

Agreement. Ms, Kelley and her team will begin negotiations with the Turnpike in May with the
goal to reach an agreement no later than September.

Chairman Dyer reported on discussions with FDOT Secretary Cone regarding the valuation for
purchase of FDOT's sections of our regional expressways. Seminole County, Osceola County and

the City of Orlando have adopted resolutions of support. Orange and Lake County are planning to

adopt resolutions later this month. Brevard County is also considering weighing in.

2, TREASURER'S REPORT

Mr. Madara reported that toll revenues for February were $32,252,115 which is 2% above
projections and 3% above prior year. CFX's total revenues were $36.0 million for the month

Total OM&A expenses were $6,8 million for the month and $41.3 million year-to-date, which is

10% under budget,

After debt service the total net revenue available for projects was $15 million for February and

$126 million year-to-date. Our projected year end senior lien debt service ratio is 2.06 which is

higher than our budgeted ratio of 1,98

3. EXECUTIVE DIRECTOR'S REPORT

Laura Kelley provided the Executive Director's Report in written form

ln addition, Ms. Kelley mentioned the following items:

Due to the increase in road construction pro¡ects in Central Florida, CFX is starting to

focus on a possible shortage of material, labor, etc. We know this is going to be an issue

down the road. ln our Work Plan being presented today, escalation rates were built into

the process so that we are prepared for possible cost increases.

a
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 13, 2017 Board Meeting

a At Ms. Kelley's request, Chief of Staff/Public Affairs Officer, Michelle Maikisch talked about
the lssue Brief, which is a synopsis of the four issues that CFX is working on with
FDOT/Turnpike Enterprise, Ms. Maikisch asked the Board members to provide feedback

on the lssue Brief.

Ms. Maikisch reported on the IBTTA Communications and Administration Workshop in

Tampa that she co-chaired last month.

Ms. Kelley reported that we opened a reload lane on SR 417 (John Young Parkway Plaza)
last month and plan to open a reload lane on SR 429 (Forrest Lake Plaza) next month,

Ms. Kelley showed slides of the Wekiva Parkway tour that CFX provided to the Lyman

High School Magnate engineering students last month.

F. REGULAR AGENDA ITEMS

1. PRESENTATION OF DRAFT FY 2018 OPERAT¡ONS. MAINTENANCE & ADMINISTRATION
BUDGET AND DRAFT FY 2O18.FY 2022 FIVE.YEAR WORK PLAN

CFO Lisa Lumbard presented the Draft FY 2018 Operations, Maintenance & Administration
Budget,

FY 2017 Budset FY 2018 Budset Change o/o

Operations Budget $52,1 80,1 52 $57,219,317 $5,039,166 9.7o/o

Maintenance Budqet $17 ,131,201 $17,804,909 $673,708 3.9To

Administration Budqet $7,811,620 $8,213,774 $402j54 5.4To

Ms. Lumbard explained the proposed cost íncreases and decreases, projected revenues, proposed

OM&A expenses and Debt Service Ratio.

Director of Engineering Glenn Pressimone presented the Draft FY 2018 -FY 2022 Five-Year Work
Plan, which totals $1,6 billion, Mr. Pressimone explained the funding distribution and the major
projects in the Work Plan,

Ms. Lumbard confirmed that the Work Plan is fully fundable, lt will require additional debt of
approximately $835 million. The debt coverage ratios meet our 1.60 planning target.

The Board members were asked to review the proposed Budget and Work Plan over the next

month and provide feedback to CFX staff. The final Budget and Work Plan will be presented for
approval at the May Board meeting.

The Board members asked questions and provided verbalcomments regarding the draft Budget

and Work Plan.

a

a

a
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 13, 2017 Board Meeting

The Board members expressed their concerns about the impacts to downtown Orlando traffic
during the l-4 construction next summer. They suggested that CFX look into ways to reduce the
impacts,

(This item was presented for information only. No Board action was taken.)

2. LEGISLATIVE UPDATE

Chief of Staff/Public Affairs Officer Michelle Maikisch gave an update on Federal and State
legislative items.

(Mayor Jacobs exited the meeting at the beginning of this presentation.)

(This item was presented for information only. No Board action was taken.)

G. BOARDMEMBERCOMMENT

1. Michael Scheeringa requested that CFX staff report on actions that have been implemented in the
last24 months.

2. Commissioner Hawkins thanked everyone for making the trip to Osceola County.
3. Andria Herr thanked the CFX team for continuing to inspire engineering students.
4. Chairman Dyer reminded everyone that the next meeting will be held on Friday, l,/ray 12 at 9:00

a.m. at CFX.

H, ADJOURNMENT

Chairman Dyer adjourned the meeting at 12:16 p,m.

Buddy Dyer

Chairman

Central Florida Expressway Authority

Darleen I'llazzillo
Recording Secretary/Executive Assistant

Central Florida Expressway Authority

Page 7 of 8



MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 13, 2017 Board Meeting

Minutes approved on 2017

Pursuantto the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable
Committee meetings are maintained and available upon requestto fhe Records Management Liaison Officer at
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of Board meetings
commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Lisa Lumbard, CFO

DATE May 1,2017

Approval of Roadway Insurance Policy with Zurich American Insurance CompanySUBJECT

In order to obtain insurance on its assets, CFX utilizes an independent insurance broker, Arthur J. Gallagher

Risk Management Services, Inc. (Gallagher), for risk management advice and the solicitation and evaluation

of proposals for insurance coverage. CFX's current insurance policy is with ZurichAmerican Insurance

Company (Zurich). This policy which covers damage or loss to bridges, ove{passes and toll plaza
infrastructure, expires on June 30,2017.

This year's policy was the final year of a three year rate guarantee program with Zurich. Gallagher was able to
negotiate with Zurich another guarantee rate program for three additional years starting fiscal year 2018, with
arate reduction of 5Yo. Gallagher also reached out to two other carriers (Chubb Group of Insurance

Companies and Starr Indemnity & Liability Company) both of which declined to give a quote. The insurance

premium for fiscal year 2018 is $631,855, and the broker fee is $50,000. This is an increase of 6.60lo over

fiscal year 2017 . CFX's total insured value increased I3%;o due to adding the Wekiva Parkway. Gallagher

recommends accepting this year's policy with Zurich.

CFX staff concurs with the recommendations of the broker and requests the Board to authorize staff to execute

fiscal year 2018's policy for $681,855.

4974 ORL TOWER RD. Oru.q.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.EXPR"ESSWAYAUTHORITY.COM



lnsurance Proposal
Prepared For

Central Florida
Expressway Authority

Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL32807

Presented: April 20, 2017
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Central Florida Expressu¡ay Authori ty

Executive Summary
Arthur J. Gallagher Risk Management Services, lnc. appreciates the opportunity to present this proposal for your
consideration.

Current State of Florida Property Insurance Market

Florida's property insurance is dynamic, fluctuating dramatically when industry events occur. We have partnered with CFX
during both "hard" markets and "soft" market periods. We have been able to provide CFX with competitive insurance pricing,
and needed capacity during both ofthese periods. Over the past decade, we've seen four hard market cycles:

The first, in2002, was a market-wide hardening following the events of 9/l I

The second occurred in2005/06 for catastrophic windstorm areas ofthe Southeast following the widespread hurricane
damage as a result of hurricanes Charlie, Ivan, Francis, Jean, Katrina, Rita and Wilma.

Third, in 2009, following a global reduction in capacity due to the financial crisis, a briefhard market took place for
catastrophe property in Ql 2009, followed by a softening in the market later that year.

Lastly, in 2012, we experienced hard market conditions driven by two primary factors 1) industry wide-losses in 201 1

and 2) increased perception ofrisk through new catastrophe modeling, RMS version I L The latter had the greatest
impact on our Central Florida govemmental clients.

Fortunately, the past five years have been favorable to the insurance industry, with a limited amount oflosses occurring.
Additionally, the pace ofnew capital entering the industry is out-pacing demand, leading to a favorable buyers market.

CFX Bridges Program History

Despite the dynamic catastrophe property market in Florida, Gallagher has been able to help CFX achieve significant rate
reductions since our inception as your broker. The initial rate reduction achieved by CFX in 2004 was approximately 35o/oby
going to a stand-alone program. Since then, your rate has decreased by an additional 44%, including an l8olo reduction in 2012
which was guaranteed through a three-year policy term.
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Cenual Florida Expressu¡ay Authority

Executive Summary (Cont.)

2017 Property Insurance Renewal - Bridges & Toll Structures

ln 2014, Gallagher recommended that CFX extend its current 3 year policy rate guarantee beyond its expiration in 20 I 5. This
allowed CFX to lock in the historically low rates through 2017 and avoid uncertainty with the Florida property insurance market.
It is almost unheard ofin Florida for an insurance company to guarantee property insurance rates, as reinsurance costs and
markets can change dramatically year-to-year. We were extremely pleased at this guarantee, which locks in historically low rates
for CFX.

Due to 2012 hard market conditions, the "as is" progr¿rm at the time would have left CFX with a premium increase of 23Yohigher
than in 2011. The Zurich program we were able to negotiate actually decreased CFX's program costs from 2011. This was
during a market when all of our clients in Central Florida felt dramatic premium increases. Overall, this lead to a $215,000
reduction for CFX between the two options!

Additionally, Zurich continues to offerbroader conditions than nearly all insurance clients in the Central Florida area, including a
low, flat named windstorm deductible which would reduce CFX's insurance deductible by millions of dollars versus industry
standard percentage deductibles.

In 2017 , the Zurich 3 year term expires, so Gallagher actively marketed the insurance program to other specialists in the
infrastructure insurance arena. We used this leverage to get Zurich to agree to a rate reduction of-57o as shown above, as well as
providing CFX the option to purchase up to $250M of coverage if it desires. The second most competitive offer was from
Chubb/ACE - an underwriter who specializes in bridge placements including FDOT/FTE; howeve¿ their pricing came in at
51,200,000 which was nearly double theZurich renewal offer. Starr also declined to quote due to the competitiveness of the
current Zurich premiums. Both other carriers like CFX's risk; however, due to catastrophe modeling their pricing models could
not be competitive.

Other Renewal Options for Consideration

Loss of Revenue, Non-Physical Damage - Gallagher would recommend evaluating the alternative options that may be
available to address revenue loss associated with suspensions in toll operations. Primarily regarding suspension orders
that are given as a result ofhurricane evacuation orders. Since this type ofprogram has never been negotiated for any
Florida toll authorities, we would recommend having Gallagher pursue this option to determine its feasibility. There is
market interest in these types of programs; however, the costs are unknown.

Cyber Risks - We have discussed cyber liability with the Authority as a potential insurance line to consider due to the
volume of personal data maintained by the Authority. We are happy to provide further information on this should CFX
desire.

We appreciate your continued business and look forward to your further review ofthis proposal.

Chris Gonnelly

ln the following pages, we will demonstrate what makes our company the best fit for your insurance placement and
risk management needs. Thank you again for allowing us to be your partner in this placement.

Chris Connelly
Thursday, April 20, 2017

a

a

Inc.
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Our Team and Commitment



Cenmal Florida ExÞressïyav Authority

Service Team
Chris Connelly has primary service responsibility for your company. We operate using a team approach. Your
Service Team consists of:

Arthur J. Gallagher Risk Management Services, lnc.
Main Office Phone Number: (4071370-2320

6

Chris Gonnelly, ARM-P, ARe
Area Senior Vice President

407-563-351 3
Ch ris_Con nelly@ajg.com

Carmen Bishop, ¡q¡
Client Service Manager Sr

407-563-3546
Carmen_Bishop@ajg.com

NAME / TITLE PHONE / ALT. PHONE EMAIL

Arthur l. Gallagher fusk Ma¡aqement Services, Inc.



Central Florida Expressway Authority

Named Insured

Note: Any ent¡ty not named in this proposal may not be an insured entity. This may include partnerships and joint
ventures.

Property - Bridges Central Florida Expressway Authority

LINE OF COVERAGE NAMED INSURED
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Central Florida Expressway Authority

Location Schedule

Property - Bridges Per Statement of Values

LINE OF COVERAGE LOCATION ADDRESS

I



Centtal Florida Expressway Authority

Markeçlace Review
We epproached the follow¡ng cerriers in an effort to provide the most comprehensive and cost effective insurance program.

.A.rthu l. Gallaoher Risk Man¡aément S€flics- lnc.

Zurich Amer¡can lnsurance
Company

Chubb Group of lnsurance
Companies

Starr lndemnity & L¡ab¡lity
Company

Property - Bridges

Property - Bridges

: Properly - Bridges

Declined to Quote - Pricing not Compet¡tive / $100M Limit Pricing et $1.2M on the :

Declined to Quote - Pricing not Competilive / Can't Meet Target Pric¡ng

Recommended Quote $631,855.00

$1.436M TlV.

LINE OF
COVERAGE

INSURANCE COMPANY PREMIUMRESPONSE
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Central Florida Expressway Authority

rance A+ XV Admitted

PROPOSED INSURANCE COMPANIES A,M. BEST'S
RATING

ADMITTED / NON.
ADMITTED

Insurance Company Ratings and Admitted Status

lf the above ind¡cated coverage is placed with a Non-Admitted Carrier, the carrier is doing business in the state as a
surplus lines or non-admitted carrier. As such, this carrier is not subject to the same regulations which apply to an
admitted carrier nor do they participate in any insurance guarantee fund applicable in that state.

"The above A.M. Best Rating was verified on the date the proposal document was created.

Lercl*¡nd

Best's lnsurance Reoorts , published annually by A.M. Best Company, lnc., presents comprehensive reports on the financial position, history, and
lransactions of insurance companies operating in the United States and Canada. Companies licensed to do business in the Un¡ted States are assigned
a Best's Rating which attempts to measure lhe comparat¡ve position of the company or association against industry âverages.

A Best's Financial Slrength Raling opinion addresses the relative ability of an insurer to meet its ongoing insurance obligations. lt is not a warranty of a
company's financial slrength and ability to meet its obligations to policyholders. View the A.M. Best lmportant Notice: Best's Credit Ratings for a
disclaimer notice and complete details at htto://www.ambest.com/rat¡nos/notice.

Best's Credit Ratings are under continuous review and subject to change and/or aff¡rmation. For the latest Best's Cred¡t Rat¡ngs and Best Credit
Reports (which include Best Ratings), v¡sit the A.M. Best website at hltp://www.ambest.com. See Guide lo Best's Credit Ratings for explanation of use
and charges. Copies of the Best's lnsurance Reports for carriers lisled above are also available upon request of your Gallagher representative.

Best's Cred¡t Ratings reproduced herein appear under license from A.M. Best and do not constitute, either expressly or impliedly, an endorsement of
(Licensee's publicat¡on or service) or its recommendations, formulas, citeria or comparisons to âny other ratings, rating sceles or rating organizat¡ons
which are published or referenced herein. A.M. Best is not responsible for transcription errors made ¡n presenting Best's Credit Rat¡ngs. Best's Credit
Ratings are proprietary and may not be reproduced or distributed withoul the express written permission of A.M. Best Company.

Gallagher compan¡es use A.M. Best Company's rating services to evaluate the financial condition of insurers whose policies we propose to deliver.
Gallagher companies make no representations and warranties concerning the solvency of any carrier, nor does it make any represental¡on or warranty
concerning the rating of the carrier which may change.
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Central Flotida Expressway Authority

Insurance Company Ratings and Admitted Status (Cont.)

BEST'S FINANC|AL STRENGTH RATTNG GUTDE - (FSR)
A Bætb Financial Str€ngth Rating {FSni ¡s an iñd€p€ndeñì opinion ol an insurer's financial slr€ngth ãnd ¡bilily lo ñeot ¡l! ongo¡ng ¡fsur¡nco pol¡cy ånd conlr¡ct
obligations. An FSR is not aæignad to spocilic insu.ance policiss or contracts ãnd dæs nol address rny oth€r rjsk, including, but not lim¡t€d to, an insurar's
cla¡ms"payment pol¡ci€s or procedurÈs; ths abllity ol lhs inåtrÞr to disput€ or deny claims paym€nl on grounds of m¡sr€pres€ntat¡on or lraud; cr any spæífic
liab¡lity cont{actuslly borns by the policy or conlract hold& An FSR ¡s îot a recomm€ndal¡on to purcÌ86€, ¡rold o. t€rü¡nat€ any insuranc€ policy, conlracl or
åny other t¡nâñciâl obl¡gôlion ¡ssued by an ¡nsurer, nor do€a ¡t addrés th6 suitsbil¡ty of âny parlicular policy or æntraõt tor a spæ¡lic purpöse or purchaser ln
âddltiÒn, ån FSR måy bá tlisÞlåyåd wlth â râtlng ldêntifi6r, ñôdifiår ôr ålfillâtloî codå thât dânotes â un¡quê âsp€êt ol th6 oÞiñion-

Eestb Fínancial St¡ength Rating {FSR} Scale
Râting
Cãleqorið3

Râtlng
Svmbols

ßåtlng
Notchâs'

Catâgory
Dðllnil¡0ne

Supe.ior Âgsìqn€d to in$uæe ffipanbs tlut hm, in er op¡nim, å sp€ritr atil¡tf to m€t their ffqdnq ;FUæe ouiqaliru.
Ercellenl A Asdqned to ¡nsuñnæ ¡:mffin¡6 lh¡t h¿w. ìn wr oo¡nim. an qcGlifft ¡tilitv lo mæt thdr onqoino insurarce oblioat¡ons.

Gmd B+ B++ Assiqned lo insuBnce comÞrnies lhal hðve, in olr oo¡njon. a oød ahjlitv to rel their ongoinq insurance obl¡qat¡o¡s.

Fâir B B. Assiqned tô ¡nsura¡cë compânies that háve, ¡n our opiñ¡oñ, å fak ab¡l¡ty to ñe6l the¡. ongoing ¡nsuråñce obligâtions
FinåôciâlstÞnoth is vulnêrâbl6 to âdv6ßê chmdês ¡n ondêßrit¡nd åñd æônomic cond¡l¡ds.

Marginâl C+ A*igred to inrunnce comptr¡$ lhat hôw, in our opinion, a ma.giml ab¡lily to meet their orqoing insuronce oHigflt¡on5.
Fimnc¡al sìmqth is whtrable to advæ chañqæ ìñ undeMrlh4 and *Õmmic co¡dilions.

W€ak Àssigned to insurance compani6 thst have, in our opinion, a weak ab¡lily to meet their ongoìng insurance obligations.
Financial strenqth is very vulnerable lo ådve@ chanqes in undeMili¡q ¡nd &onomic condll¡ons.

Poor o As¡gned to ùìsurance cÕñpan¡es lhât håvo, iû mr opùì¡on. â poü sbility to nìæt thei. ongo¡ng inilrânce obl¡gålions.
i¡ì undeM¡lirro Ðd æononì¡c corìdil¡onÈ.Firìânciâl slrâulh is extreflelv vulrreråble to âdvss chfrìûæ

' 6ach Besl\ Finâncial Stênglb Bating Categary froñ 'A+' ta "C" inctudes a Baling Nêlch tô reltccl â gadalìøn of lñónc¡¿l sttcnglh w¡ih¡î lhø cdtcgory À Raling
¡Volcat ¡s €¡pr€ssed wilh aithet a Sacond plus "+" o. a mrilus "-"-

FSR I'lon-Rati¡s Des¡Eñations
Oosignatioil
Svmbols

Dêsignât¡or
Det¡n¡tlons

E
Slal$ ass¡gnÊd lo inssrance companie! lhal are pubtic¡y placed u¡der a signil¡ca¡t fom ot ßg!,¿tory $uperyision, conlrol or reslrainl - ¡nclud¡ng
ceãse ¿nd desist ord66, cons€ru¡torship or mhabilitalion. but ¡ol l¡quirialion - thal povMts cooduct of n(Jm¡l ongoing insur¡nce operalions:
en imoâ¡r€al ¡nsuE¡-

F Status ass¡qned lo insurance comp¡nies thÂl !r€ Dublic¡v llaced in liau¡dalion bv ô court ol law or by r lorcêd liqu¡dation: an ¡mm;red insurer

Status åss¡gn€d to råt€d ¡nsursnce conìpånies to suspgnd the oulslånding FSFI wh€n gudden ånd sign¡f¡cånt 6vents impact op€ral¡ons and
rat¡ng impl¡calions cånnot be evaluatêd duê to a lgck ot lìmely or adequat€ ¡ntormalion: or ¡¡ cåss whe€ conlìnued mâ¡ntenance ol the
orevlous¡v óubllshed latinú Òoinion ¡s irì violålion ol evolvlno r&u¡åtôr ræuirenìe¡ìts.

NFI Status assioned lo ¡nsurance companies lhal ô¡e nol ral€d; my include prsvious¡y talðd insuranca Gwpaniss or rosuraoce çomp¡nres that
¡âv€ nsvsr b€€n rat€d by AMBFìS.

Rating Disclosurc - Uss and Limitat¡ons
A Best'E C¡edit Rating (BCR) is a loNnrd-looking ¡ndepend€nt ¡nd objective op¡n¡on regarding ¿n insurer's, issuer's oÍ f¡nanc¡rl obl¡gåtion's rel¿tìve
credilworlhinsss. The opinion r€prosenls a comprohensive analysis consisting of a qu¡ntitaliv€ ¡nd qulilative ovaluaÌion of b¡lilca sho6t s{rength.
operrting pcrtormancs and br¡s¡noss profilc or, whe¡e app¡opriale, thc spec¡fic nâk .e ¡nrt details of a sccrrrity. 8cçause a BCR is a lomard-looking
op¡nion ås of lhe dâte ¡r is releas€d, it cânnot be cons¡derecl as a lact or guaråntee of luture cled¡t quâlity and lh€retorê cânnol tre descr¡bed as âccr¡rãte or
inaccwatë. A gCR ¡s å rêlative meâsurê Õf rjsk lhât ¡mpl¡es credil quälìty ãnd is assignêd us¡nq a sãle with Â delined pôpulålion of cåteqÕr¡es Ând notches,
€ntit¡es or obligations æsigned the same BCÊ symbol developed using the same scâ¡e, shoùld not be viewed as completely identicñl in terms of c.edit
qu¡lity. Altornativoly. ìhey ¡re ãlikc in cateqary (or notchos w¡thin a cotcgory), but qivcn thorc is a p.oscnbod prag.oss¡on of categg¡es (¡nd notch€sl used
in ¡sign¡ng ¡hs ¡al¡ngs of a much largor pa¡rulation of anlit¡o$ or obligalians, th€ catogor¡os {nolchos} ç¡nnot m¡ror ths prcÇ¡se subllelies of risk lhat .rre
inher€nt within similarly rat€d entitios or obligations, While ã BCR rolleots the opinion of A,M. tsest Élating Sorvìces, lnc. (AMBftS) ol .€lfllive cr€d¡tworthiî€ss,
¡t ¡6 not ðn ¡ndicator or predictor of del¡nsd ímpa¡rment or detaull probab¡l¡ty with respsct lo åny spec¡fic ¡nsursr, ¡s6uq er lìîâncial obligation. A 8CR is not
iìvestmeot adv¡cê. nor should ¡t be conslrued âs å consulting or ådvisory sÈru¡ce, âs such; it ts not intènded to be ulil¡zed as a recommêndalion to purchase.
hold ol tem¡nãte âny ¡nsurance policy, ôÒñtrâct. sæurity or any olher l¡nânôial obl¡gâtlon. nôr dses it address the suitability ôl âny part¡culâr policy or
côntrâot fôr â spæ¡t¡o purpôse Òr purchâsâr Usôrs Òl â BÕFl shôuld ôôt râly ôn rt iî ñâkang âny invèstmånl dècßioô: hôwêvêr, ¡l us€d. lhå 8CR ñßt bê
considared âs only ona fâctor Ussrs must maks lheir own €valuatian of each rnv€gtment deciEion. A 8Cn op¡n¡on ¡s provldsd on an -å9 is" þâ9ie wilhoul any
expressed or implied wârrâqty, ln âdd¡tion, å BCB may be changed, suspended or \r¡thdrawn ât any t¡me for ily reason at the 3olÈ discrel¡on ol AMBRS.

BCRS â€ distributod v¡a ths AMBBS wsbsilð ât y/wv.flmbêst,Çom. For ãddit¡onal ¡nformãtion rsgãrdiñg lhe d€velopm€nt ot a gCR ând othsr rating-related
¡nfomâtion and del nitions, including oulloûks, modifiers, ident¡f¡ers ând äffiliation codes, please refer to the report titled ''Understandinq Besth Cred¡l Rat¡nas'
âvailâbl6 at no châryê on lhê AtvlBRS w6bsire. BCFìS â16 propriétåry ând may not bê rôÞroducêd vJ¡rhoul Þ€missioñ-
Copyrlght @ 2ù16 by A,M. Bôåt CoñÞâny, lnê, ând/or ¡ls âfliliâtês. ALL RIGHIS RËSEFVÊO. Vôrslon 0g0t 16
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Central Florida Authori

Premium Summary
The esl¡mated program cost for the options are oull¡ned in the following table:

Quote from Zurich American lnsurancê Company {Zurlch lnsunnce croup Ltd} is valid unlil71112017 Gallagher is responsible for the placemenl ofthe following l¡nes ofcoverage:
BridgesPropefty

Packagê
Of,lclals

- Properly lncludlng Boller & Machinery and Cr¡me, Genenl Liabil¡ty lnclud¡ng Publ¡c
E&O, Êmployment Pmctlces Liabillty, Auto Liab¡lity and Worke6 Compenaation

It ¡s understood that any othertype ofexposure/covôrage is e¡ther self-insured or placed by anolher brokerage
firm otherthãn Gallagher. lfyou need help in placing other lines ofcoverage or covering othertypes of
exposures, pleaso contact yourGallaghor repres€nlat¡ve-

Property - Bridges
Estimated Cost Company (Zunch lnsurance $589,307.00

nsufance

Group Ltd)
Company (Zurich lnsurance
Group Ltd)

Broker Fee
Total Est¡mated

s63r,8s5.00
,855.00

PROPOSED PROGRAM
CARRIER ESTIMATED COSTLINE OF COVERAGE EXPrRtr{OCOsT

Arthrr¡ T Gallaoher Rìsk Maneæment Seroi¡cs l¡¡
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Central Florida Expressïyay Authority

Zurich American
Insurance Company
(Zurich lnsurance Group
Ltd)

Annual lnstallments due
Within 30 Days

Property - Bridges

3 Year Policy Payable in

Agency Bill

LINE OF COVERAGE PAYMENT SCHEDULE PAYMENT METHODCARRIER

Payment Plans

Arthur l. Gallasher Risk Manaeem"nt S"roi.es. Irrc.
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Central Florida Expressway Authod ty

Program Details

Coverage: Property - Bridges

Carrier: Zurich American lnsurance Company

Policy Period; 71112017 to 71112020

The following is a general summary of the lnsuring Agreement. Refer to actual policy form for complete terms and
conditions.

Coinsurance or Agreed Amount:

Coverage:

Deductibles/SlRs

'YesApplies N/A

DESCRIPTION AGREED AMOUNT COINSURANCE %

Limit Of Liability Limit $100,000,000
Any One
Occurrence

Physical Damage Coverage to the Covered Property Sublimit $100,000,000
Any One
Occurrence

Loss of Revenue Sublimit $100,000,000
Any One
Occurrence

The maximum amount the Company will pay for loss or damage in
any one occurrence, and/or in the aggregate annually for loss or
damage from all occurrences, shall not exceed the following amounts

By The Peril Of Earthquake Limit $100,000,000
Annual
Aggregate

By The Peril Of Flood Limit $100,000,000
Annual
Aggregate

By The Peril Of Named Storm ("Per Occurrence" Will Be Endorsed
For This Peril)

Limit $100,000,000
Annual
Aggregate

SUBJECT OF INSURANCE LIMIT
TYPE

AMOUNT BASIS

Deductible
Physical loss of or damage to Covered Property, unless othenivise
shown below

Deductible Physical Loss Of Or Damage To Surveillance Equipment

$100,000

$100,000

Deductible As Respects Earthquake $100,000

Deductible $100,000

As Respects Named Storm

As Respects Flood

Flat DeductibleDeductible

Deductible Loss of Revenue - Waiting Period 7 Days

$500,000

ADDITIONAL
INFO

COVERAGE AMOUNTTYPE

Arthur l. Ga.llasher Risk Manasement Services- lnc.
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Central Flodda Expressïyay Authority

The Policy Shall Pay No More Than The Following Liability ln Any One Occurrence

Accounts Receivable Sublimit $5,000,000

lnterruption by Civil or Military Authority 14 Days

Expediting Expense Sublimit $2,500,000

Extra Expense Sublimit $10,000,000

Or 25% of the amount of insured physical loss of or damage to Covered Property
whichever is less - Debris Removal Coverage

Sublimit $10,000,000

Fire Department Service Charges Sublimit $1,000,000

lngress and Egress 14 Days

Loss Adjustment Expense Sublimit $500,000

Newly Acquired Locations Sublimit $10,000,000

Ordinance or Law / Demolition or lncreased Cost of Construction Sublimit $10,000,000

Transit - any one conveyance Sublimit $2,500,000

Valuable Papers & Records Sublimit $2,500,000

Terrorism Sublimit $r 00,000,000

Pollutant Clean Up & Removal Limit $250,000

LIMIT
ÏYPEDESCRIPTION AMOUNT

Progtam Details (Cont.)
Additional Coverage:

Valuations:

Perils Covered:

Endorsements include, but are not limíted to:

Schedule of Locations & Values lnsured

A"thur J. G^llueh"r Rirk Moo"q.-"nt S"*i."r, Irrc.

Other

Other

Covered Property: The Actual Cost To Repair Or Replace The Lost Or Damaged Property,
Valued As Of The Time And Place Of Loss, With Material Of Like Kind And Quality, Less
Betterment. lf Not So Replaced, Loss Shall Be Settled On An Actual Cash Value Basis With
Proper Deduction For Depreciation And Exclusive Of Profit And Overhead.

Transit: The lnvoice Cost Plus Accrued Shipping Charges Less Shipper's Liability, lf Any

Actual Loss
Sustained

Loss Of Revenue Subject To The Stated Coverage And Specified lndemnity Period

DESCRIPTION LIMITATIONS

Special Form Perils Applies

TYPE DESCRIPTION

Policy Form: Zurich Operational Civil Works Policy; Edition Date Has Changed From Expiring. Carrier Confirmed
No Material Changes.

DESCRIPTION

16



Centtal Florida ExÞresswav Authority

Ptogram Details (Cont.)
Endorsements include, but are not limited to:

Multi-Year Policy Term - Per CWP-104

Terrorism Coverage See attached Disclosure Notice

Debris Removal Clean-Up and Decontamination Endorsement

Construction Property General Conditions

Loss of Revenue Amendment

DESCRIPTION

Exclusions include, but are not limited to

Other Significant Terms and Conditions/Restrictions

Government Action Exclusion

War Exclusion

Property Excluded - Aircraft; Rolling Stock; Watercraft; Land/Land Values; Electrical/GasM/ater Or Other
Transmission Line And Related Plants And Substations; Offshore Rigs & Platforms; Property Sold Under
Conditional Sale; Shipments By Mail, Parcel Post And Those Shipments To And From Alaska Or Hawaii;
Overseas Shipments And Others Per The Policy.

Nuclear Hazard, Power Failure

Exclusions - Consequential Loss; Error/Omission Or Deficiency ln Design, Plans, Workmanship, Specifications Or
Materials; Wear & Tear: War; Nuclear; Mysterious Disappearance & lnventory Shortage; Employee Dishonesty,
Fraud & lnfidelity; Fungus; Pollution & Contamination; Asbestos; Normal Subsidence & Settling; And Other Per
The Policy.

DESCRIPTION

Carrier Breakdown Of Values By Structure & Location Attached - Addendum A

Policy Territory - This Policy covers the 50 states comprising the United States of America and District of Columbia
unless otheruvise endorsed to the Policy.

Covered Property - This Policy lnsures Against Direct Physical Loss Or Damage To Real & Personal Property
From A Covered Cause Of Loss And Any Resulting Loss Of Revenue As More Fully Defined Within The Policy

Cancellation Provision: 60 Days Except 10 Days For Nonpayment Of Premium

Multi-Year Policy Term. The following conditions apply at each anniversary date during the term of this Policy:

A. The terms and conditions of this Policy are subject to review and negotiation at each anniversary date in the
event either of the following circumstance(s) occur:
(1)The policy loss ratio exceeds 30%. The Loss ratio shall be determined by dividing the earned premium into the
total paid claims, including any allocated and unallocated claims expenses or unpaid reseryes; or
(2) The addition of Covered Property during the Policy term and / or an increase in LOSS OF REVENUE* and
Contingent Loss of Revenue in the amount of 5% or greater.
B. lt is agreed that the annual rate(s) shown in paragraph 9. of the Declarations of the Policy shall be guaranteed
for each consecutive anniversary period unless otherwise precluded underA. above.
C. Within thirty (30) days of each anniversary, the Named lnsured shall agree to provide to the Company an
updated Statement of Values for all Govered Property, LOSS OF REVENUE* and Contingent Loss of Revenue (if
endorsed to the Policy). Based upon the updated Statement of Values, the Company will review and adjust the
anniversary premium charged.

DESCRIPTION
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Lisa
Chief Financial Officer

DATE: }i4ay 4,2017

SUBJECT: Approval of Revised Debt Policy and Resolution

Board approval is requested to adopt the attached revised Debt Policy and Resolution. The Debt
Policy requires a review every two years. As such, PFM, the Financial Advisor to CFX, and staff
has reviewed and made recommended revisions which were presented to the Finance Committee
on April 3,2017. The noted recommendations provide clarity and help with CFX's exposure to
bank provider risk.

The Finance Committee recoÍrmends that the Board approve this policy as presented.

4974ORt TOWERRD.ORI-ANDO,FL32807 | PHONE:(407)690-5000 | FAX:(407)690-501I

www.cFxwAY.coM



Resolution No.20l7-

A RESOLUTION OF CBI\TRAL FLORIDA
EXPRESSWAY AUTHORITY AMBNDING THE

DEBT POLICY

WHEREAS, the Central Florida Expressway Authority ("CFX") previously
adopted a "Debt Policy" on April 9,2015 establishing the protocol for issuance and
management of debt; and

\ilHEREAS, CFX Finance Committee has approved refinements to the Debt
Policy to provide clarity and help with exposure to credit risk; and

WHEREAS, CFX's governing Board concurs in the revised Debt Policy

NOW, THEREF'ORE, BE IT RESOLVED BY CENTRAL FLORIDA
EXPRESSWAY AUTHORITY as follows:

Section 1. ADOPTION. The current "Debt Policy" shall be amended in accordance
with the attached ooDebt Policy" attached hereto as Exhibit "A"

Section 2. EFFECTIVE DATE. This policy shall take effect upon adoption by the
CFX governing board.

ADOPTED this _ day of May,20l7.

Buddy Dyer
Chairman

ATTEST:
Darleen lll¿zzillo
Executive Assistant

Approved as to form and legality

Joseph L. Passiatore
General Counsel



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

Debt Policy

I. Purpose

The purpose of this Central Florida Expressway Authority (CFX) Debt Policy is to establish
guidelines and a framework for the issuance and management of CFX's debt. CFX is committed
to consistent, best practices financial management, including maintaining the financial strength
and flexibility of CFX and the full and timely repayment of all financial obligations. CFX will
be open to recommendations or ideas for any proposed transaction as well as variations from the
following guidelines provided that such variation shall be fully examined in conjunction with
CFX's advisors and justified to the Board of CFX.

II. Capital Budgeting and Debt Issuance Policy

A. CFX has retained the services of a trafflrc engineer and a general engineering consultant
to obtain independent professional advice on the acquisition, construction, operation and
management of the systemo including assistance on the development of a Five-Year
Work Plan and Twenty-Five Year Master Plan. The Five-Year Work Plan is typically
reviewed and updated at least annually. The Twenty-Five Year Master Plan is typically
updated every five years. CFX has developed and will maintain and update, as

appropriate, a comprehensive Capital Planning Model as a tool in developing a financing
plan for its Five-Year Work Plan, as well as other additional longer-term capital
improvements. The Capital Planning Model incorporates the following elements, in
addition to other factors:

1. System revenue projections from CFX's traffic consultant or alternative revenue
projection scenarios

2. Existing debt service requirements
3. Projected Five-Year Work Plan funding needs together with estimates to

complete projects beyond the five year scope
4. Projected timing of the adopted Five-Year Work Plan projects
5. Estimated additional debt service requirements
6. Estimated investment income

B. Long-term debt will be used to finance essential capital projects and certain equipment
where it is cost effective, prudent or otherwise determined to be in the best interest of
CFX. Long-term debt, which includes capital lease financings, should not be used to
fund CFX's operations. The useful life of the asset or project financed with long-term
debt should exceed the payout schedule ofany debt issued by CFX to flinance such asset.

C. Medium-tefln or "put" bonds will be used judiciously and only after careful analysis
and discussion of the interest rate and rollover risks involved.

D. Variable rate debt may be issued in various forms - o.g., bonds, commercial paper,
bank lines. The amount of unhedged variable rate debigenerally should not exceed
25%;o of all outstanding debt of CFX. As a goal, CFX desires its total hedged and



unhedged variable rate debt not to exceed 25Yo of all outstanding long-term debt of CFX.

III. Debt Service Coverage Targets and Limits

A. For CFX to issue new bonds on a parity basis, per the Master Resolution, CFX will need

to demonstrate that revenues, as defined in the Master Resolution, shall be suffrcient to
cover the existing and new debt service by 1.20x.

B. CFX shall maintain a minimum senior lien debt service coverage ratio of at least 1.45x

on the existing and planned debt issues. For planning purposes, staff shall make every
effort to plan for a 1.60x senior lien debt service coverage ratio.

IV. Method of Sale Evaluation

CFX will sell long-term debt on a competitive basis unless, based on the advice of the CFO and
Financial Advisor, the transaction is better suited for a negotiated sale or direct placement.

A. V/ith the goal of obtaining the lowest cost of capital and completing a successful
transaction, for each transaction recommended, the CFO, with advice from the
Financial Advisor, will undertake an analysis to determine the recommended method
of sale, including competitive, negotiated, or direct placement.

B. The evaluation will take into consideration, among other factors the following
considerations as outlined in the Government Finance Officers' Association (GFOA)
best practice recommendations :

l. Expected credit rating of bonds being issued
2. Strength of revenue stream
3. Structure of bonds and potential need for extensive explanation to the bond

market
4. Use of insurance or other credit enhancement
5. Other factors that staff, in consultation with the financial advisor, believes favor

the use of one method over the other.

C. The evaluation will be shared with the Finance Committee and a recommendation as

to the method of sale will be presented.

D. Should CFX select the use of a negotiated sale, the following guidelines will be
followed to increase the likelihood of a successful transaction and fully documents
negotiated sale process:
1. Underwriters will be selected through a formal RFP process under CFX's

Procurement Policies.
2. CFX's Financial Advisor will advise CFX on all aspects of the sale, including but

not limited to structuring, disclosure preparation and bond pricing.
3. Staff and the Financial Advisor will make a recommendation for lead

unden¡vriting firm and all participating co-senior and co-manager hrms based on:
a. results of most recent RFP selection



b. firm's contribution to development of strategies for transaction
c. demonstrated ability of firm to successfully underwrite similar transaction
d. previous work assigned to firm under current RFP selection.

4. Staff and the financial advisor shall review the Agreement Among Underwriters
and ensure that it govems all transactions during the underwriting period.

5. Staff and the Financial Advisor shall review all orders and allocations to ensure
compliance with the distribution rules and shall record the results at the
conclusion of the sale.

6. The Financial Advisor shall prepare a post-sale summary and analysis that
documents the pricing of the bonds relative to other similar transactions priced at
or near the time of CFX's bond sale, and record the true interest cost of the sale
and the date of the verbal award. The analysis shall be shared with the Finance
Committee.

E. Should a direct placement be recommended, staff and the Financial Advisor shall
undertake a competitive process for selecting the placement party to ensure any
CFX's objectives are met at the lowest cost of capital. Such process may include a
formal RFP or solicitation of pricing indications, as appropriate.

V. Debt Structure

VI. Call Provisions

A. In general, CFX will seek to structure long-term debt so that it provides for level annual
payments of principal and interest over the life of each respective issue (or approximately
aggregate level debt service for all outstanding debt issues), after a period ofinterest only
payments and the use of capitalized interest, as appropriate, for the respective issue in
order to effectively interface with other existing debt of CFX and within the context of
the Five-Year Work Plan and other considerations within this Debt Management Policy.
CFX may utilize various debt structures to accomplish its financing goals, including but
not limited, to the use of premium bonds, discount bonds, capiøl appreciation bonds,
variable rate and multimodal bonds and capitalized interest, when appropriate in order to
achieve the goals provided in this Debt Management Policy.

B. CFX will consider interest rate swap transactions only as they relate to its debt
management program and not as an investment instrument. No swap transaction should
impair the outstanding uninsured bond rating of CFX. Additionally, no interest rate swap
transactions will be considered if it causes CFX to exceed the targets in its Interest Rate
Risk Management Policy. (For additional details, see AutheritytsÇEX's Interest Rate
Risk Management Policy.)

A. Call provisions for CFX bond issues shall be made as short as possible consistent with
the lowest interest cost to CFX, taking into consideration the option value of such call
provisions.



B. When possibl€plAgliçAl, all AutherityÇEX bonds shall be callable only at par

VIL Debt Refunding

CFX staff and the financial advisor shall monitor the municipal bond market for opportunities to
obtain interest savings by refunding or refinancing outstanding debt. As a general rule, the
present value savings of a particular refunding should equal or exceed 3Yo oî the refunded
maturities. For an advance refunding a higher minimum savings threshold should be required,
depending on how soon the bonds may be called. However, in order to meet certain restructuring
or risk management goals, CFX may elect to lower the present value savings threshold for any
individual transaction.

VUI. Credit Enhancement and Liquidity

Bond insurance, surety policies, letters of credit, liquidity facilities and other credit
enhancements erliqt*idit1.åei{itierwill be used when it provides economic savings or risk
management opportunities for CFX. Letters of credit. liquidit)¡ facilities or other credit facilities
mafexpose CFX to bank p
minimum long term credit ratings of "42lA/4" and minimum short term ratings of "P- I /A- I /F 1 "

and Poor's C and Fitch
respectivelv.

IX. Continuing Disclosure

CFX is committed to providing continuing disclosure of financial and pertinent credit
information relevant to CFX's outstanding securities, and has and will continue to comply with
those provisions of Securities and Exchange Commission (SEC) Rule l5c2-12 concerning
primary and secondary market disclosure. CFX has engaged the services of Disclosure Counsel
to provide guidance and advice to CFX concerning securities law and disclosure issues.

Additionally, CFX will maintain financial information on its website to provide timely
information to the market and public. Such information will include, but not be limited to,
comprehensive annual financial reports, monthly cash flow reports, reports on revenue and
expenses, transactional information, current offrcial traffic and revenue forecasts and current year
budgets. It will be noted that monthly financial information will not be audited and will not be

reported on a full accrual basis, but is available to provide timely information to interested
parties.

X. Credit Objectives

A. It is CFX's intent to maintain and improve the credit ratings on its outstanding and
proposed bond issues. CFX will maintain long-term debt ratings from at least two of the
three major bond rating agencies - Moody's Investors Service, Standard and Poor's
Corporation, and Fitch Ratings. CFX may discontinue the use of ratings from any



agency which currently rates the debt of CFX it based on advice from CFX's Financial
Advisor and underwriting team, the discontinuance of such rating will not adversely
affect the rates that can be achieved in selling CFX's debt without such rating.

B. CFX's CFO will maintain frequent communications with the credit rating agencies that
currently assign ratings to CFX's various debt obligations, bank credit providers/lenders,
and bond insurers that currently enhance any of CFX's various debt obligations. This
effort shall include providing periodic updates on CFX's general hnancial condition
along with coordinating meetings and presentations, as necessary, in conjunction with a

new debt issuance.

C. CFX's CFO will develop, in conjunction with the Financial Advisor and Disclosure
Counsel, an investor relations program that will be designed to keep present and future
investors in CFX's debt fully informed on current developments related to CFX and its
long-term debt.

XI. On-goingReportingRequirements

At least twice each year, the Board shall receive a report on the status its debt. The report
shall at a minimum include:

o Amount and percentage of total debt by categories:
o natural fixed
o synthetic fixed
o natural variable
o synthetic variable

o Current mark-to-market value of all interest rate exchange agreements
o Historical rate performance for all variable rate bonds
. Any changes in ratings for credit enhancers and swap counterparty

CFX's CFO, with the assistance of the financial advisor, shall be responsible for analyzing
any unsolicited proposals received relative to debt issues, responding to the proposal as

appropriate, and recommending to the Finance Committee any action to be taken in a
timely manner.

XII. Policy Review

This policy shall be reviewed at least every two years.

APPROVED AND ADOPTED BY THE BOARD ON
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TO

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Lisa Lumbard
Chief Financial

DATE: I|l{ay 4,2017

SUBJECT: Approval of Revised Interest Rate Risk Management Policy and Resolution

Board approval is requested to adopt the attached revised Interest Rate Risk Management Policy
and Resolution. The Interest Rate Risk Management Policy requires a review every two years.
As such, PFM Swap Advisors LLC, the Swap Advisor to CFX, and staff has reviewed and made
a recornmended revision which was presented to the Finance Committee on April 3,2017. The
recommendation puts into policy CFX's disclosure and financial reporting guidelines.

The Finance Committee recommends that the Board approve this policy as presented.

4974 ORL TOWER RD. ORI-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

(

WWW.CFXWAY.COM



Resolution No.2017-

A RESOLUTION OF CENTRAL FLORIDA
EXPRESS\ryAY AUTHORITY AMEI\IDING THE

INTEREST RATE RISK MANAGEMENT POLICY

WHEREAS, the Central Florida Expressway Authority ("CFX") previously
adopted an "Interest Rate Risk Management Policy" on April 9,2015 establishing the
protocol for management of interest rate risk; and

WHEREAS, CFX Finance Committee has approved refinements to the Interest
Rate Risk Management Policy regarding CFX's disclosure and financial reporting
guidelines; and

WHEREAS, CFX's governing Board concurs in the revised Interest Rate Risk
Management Policy.

NOW THEREFORE, BE IT RESOLVED BY CENTRAL FLORIDA
EXPRESS\ilAY AUTHORITY as follows:

Section 1. ADOPTION. The current "Interest Rate Risk Management Policy"
shall be amended in accordance with the attached "Interest Rate Risk
Management Policy" attached hereto as Exhibit ooA"

Section 2. EFFECTIVE DATE. This policy shall take effect upon adoption by
the CFX governing board.

ADOPTED this _ day of May,20l7

Buddy Dyer
Chairman

ATTEST:
Darleen Mazzillo
Executive Assistant

Approved as to form and legality

Joseph L. Passiatore
General Counsel



CENTRAL FTORIDA EXPRESS\MAY AUTHORITY

Interest Rate Risk Management Policy

The Central Florida Expressway Authority (CFX) currently has a number of interest rate exchange
agreements (Swaps) with a number of counterparties. As used herein, "Swap" shall mean a ooswap," 

as

defined in the Section la(47) of the Commodity Exchange Act and the U.S. Commodity Futures
Trading Commission (ooCFTC") Regulations. This policy will govern how the Swaps, together with
the associated variable rate demand bonds, will be managed to provide the optimal balance of costs
and risk. This policy should be read and interpreted in the context of CFX's Debt Policy.

I. Goals and Objectives

The overall objective in managing CFX's debt portfolio and interest rate risk is to balance the cost of
capital with the management of risk. CFX's risk tolerance is low and therefore, opportunities to cost-
effectively reduce existing or potential risks should be constantly evaluated for feasibility.

CFX has set a limit of synthetic fixed rate debt at 25Yo of the total outstanding debt. This goal should
be considered as CFX manages its Swap portfolio and its overall debt program. New Swaps will only
be considered where the overall exposure to like transactions is not increased beyond the stated limit.
New, novated or amended Swaps may also be considered where a reduction in actual or potential risks
may be accomplished.

It is also CFX's goal to limit exposure to individual swap dealers/counterparties to no more than
30Yo of the total notional amount of CFX's active Swap portfolio. Although this requirement shall
not require CFX to terminate, novate or amend existing Swaps absent of other risk considerations,
it does prohibit new Swaps to be considered if the new Swap would cause CFX's exposure to any
individual swap dealer/counterparty to increase beyond 30%o of the then existing total notional
value of CFX's active Swap portfolio.

II. Monitoring and Reporting of Existing Transactions

As part of the semi-annual debt report provided to the Board (in accordance with CFX's Debt Policy),
the CFO will report the current credit ratings of each swap dealer/counterparty with which it has an

existing Swap and the mark-to-market value of each Swap. In addition to reporting the weekly rates
on the variable rate bonds in the semi-annual debt report, the CFO will provide the Finance Committee
with a quarterly remarketing report and review the results at the next scheduled meeting. As necessaryo

the CFO, in consultation with CFX's financial advisors, will make recommendations to address any
rate dislocation including, but not limited to, changing remarketing agents or credit providers,
depending on the underlying cause of the dislocation.



III. Exit Strategies

The CFO and CFX's financial advisors and designated QIR (as defined herein) should constantly
monitor market rates, termination values, counterparty credit ratings, and other relevant factors to
determine if voluntary termination is warranted. Generally, a voluntary early termination will be

warranted if it is economically advantageous and/or if a reduction in CFX's current or anticipated risk
can be accomplished at no cost. CFX shall seek to maintain sufficient liquidity, including without
limitation through balances in CFX's Swap/Debt Management Contingency, short term financing
capacity, and/or other borrowing capacity, to make any Swap termination payments that may become
due, to the extent not paid or payable from other sources.

IV. Evaluation of Proposed Transactions

While CFX's current goals would exclude contemplation of new derivative products, the replacement
of existing Swap transactions with new ones may be the most cost-beneficial method of managing
risks. For that reason, this section outlines the process for evaluating and executing new transactions.

A. Review and Analysis

The proposed use of structured products must comply with all goals and provisions of CFX's
existing policies. Each Swap transaction will be evaluated as an alternative to traditional,
intermediate, or long-term financing options. Consideration should be given to their
comparable cost, ease of entry and exit provisions, and degree of potential risk exposure,
quantified to the greatest extent possible. Any proposed Swap transaction must flrt into CFX's
goals to limit the percentage of variable rate debt and exposure to individual counterparties.

CFX's designated QIR will provide independent analysis of any proposed Swap transaction,
including an analysis of the relevant benefits and risks of such transaction. CFX's cost of the
transaction and any ongoing costs, such as remarketing, credit enhancement and/or liquidity,
swap advisors, financial advisors, attorney fees and other necessary costs will be included in
the coslbenefit evaluations. A review of provisions required by bond and/or swap insurance
providers and the coslbenefit of such insurance will also be included in an evaluation of the
Swap transaction.

B. Legal Analysis

The documentation of the swap shall be in the form of an enforceable written contract.
Whenever possible, those contracts shall be transacted using Florida law or, as an alternative
New York law with Florida law as to CFX's authority and Orange County Florida as to
jurisdiction or venue. Review of compliance with existing law and regulation (including but
not limited to the Internal Revenue Code and CFTC Regulations) bond indentures and bond
covenants should be completed before implementation of a Swap transaction.

Transaction Management and Execution

Swap transactions will:

V

Comply with all applicable outstanding bond resolutions, insurance covenants, and Florida



law.
o Contain terms and conditions as set forth in the International Swap and Derivatives

Association, Inc. ("ISDA") Master Agreement, Schedules to the Master, Credit Support Annex
and confirmation.

o Be a market transaction for which competing good faith market quotations may be obtained
and with the advice and recommendation of CFX's designated QIR, and other financial
professionals.

o Include a provision for the right to early termination at market under the guidelines of the ISDA
Agreement. The transaction should allow for CFX to exercise the right to optionally terminate
the agreemento at the then prevailing market value of the Swap.

o Produce material economic or risk management benefit believed to not otherwise be attainable
under the currently existing market conditions, or existing conventional debt structures, and
improve the flexibility of debt management strategies.

o Not introduce leverage solely for the means of producing economic benefit. Transactions will
not be speculative in nature.

o Not unduly impair CFX's utilization of call features on outstanding bonds.
o Employ structures that will attempt to minimize existing risks and do not substantially add new

risks, including but not limited to, any additional floating rate basis risk, tax-law risk or credit
risk to CFX.

o Not cause the total amount of Swap transactions to exceed the debt management limitations
for fixed or floating debt.

VI. The Swap Dealer/Counterparty

The following criteria will be used when considering swap dealer/counterparties for a Swap
transaction:

I. The swap dealer/counterpafty must fully disclose all costs. All fees and expenses paid by
the swap dealer/counterparty and to designated third parties, will be fully disclosed in
writing to CFX.

il. CFX will consider acquiring downgrade protection when possible including collateral
or credit support.

ru. The assignment of a Swap agreement will not be permitted without the consent of CFX.
IV. CFX will attempt to utilize domestically domiciled swap dealer/counterparties and/or

utilize ISDA documentation which employs local currency-single jurisdiction status.
V. The swap dealer/counterparty shall disclose relationships with other third parties which

may affect the transaction, such as broker dealers, insurance companies and other swap
providers.

VI. The swap dealer/counterparty shall provide its financial statements showing the economic
capability of the entity, the amount of its swaps outstanding and credit ratings, all of which
shall be acceptable to CFX. At the time of entering into the Swap transaction, swap
dealer/counterparties (or their guarantor) shall (i) be rated at least AA-l Aa3/AA- by at
least one of the three nationally recognized credit rating agencies and not be rated lower
than NA2IA by any of the three nationally recognized credit rating agencies. Collateral
should be required upon a downgrade from these levels.



VII. Authority's Representations with Respect to Swaps and QIR
Solely for purposes of the rules adopted by the CFTC governing business conduct standards
for swap dealers and other parties as they apply to communications regarding Swaps, the
Executive Director or CFO may make substantially the following representations in writing
on behalf of CFX when requested by the swap dealer/counterparty.

1) CFX will not rely on any oorecommendation" (as such term is used in CFTC
Regulations $23.434 and $23.440) provided by a swap dealerlcounterparty with
respect to a Swap;

2) CFX will rely on advice from a "qualified independent representative" designated by
CFX and that it has complied in good faith with written policies and procedures
reasonably designed to ensure that it has designated a "qualified independent
representative" that satisfies the applicable requirements of CFTC Regulation

$23.as0(b);

3) CFX will exercise independent judgment in evaluating any "recommendations" made
by the swap dealer/counterparty with regard to a Swap; and

4) CFX understands that the swap dealer/counterparty is not expressing any opinion as

to whether CFX should enter into or terminate a Swap.

VIII. Use of QualÍfied Independent Representative

In compliance with the CFTC Regulations promulgated under the Dodd-Frank Wall Street
Reform and Consumer Protection Act, as amended (the "Dodd-Frank Act"), CFX will
designate a "qualified independent representative" ("QIR") for all Swap related transactions,
including terminations. The QIR must be capable of independently evaluating the risks of the
Swap, independently evaluating the fair pricing of the Swap (including termination
payments), and of making timely and effective disclosures to CFX (including with regard to
material conflicts of interest that could reasonably affect the judgment or decision making or
the QIR with respect to its obligations to CFX). The QIR must represent to CFX that:

A. The QIR has sufficient knowledge and expertise to independently evaluate the Swap,
the risks of the Swap, the fair pricing of the Swap (including termination payments)
and the appropriateness of the Swap for CFX (taking into consideration the written
policies of CFX);

B. The QIR is not subject to a statutory or regulatory disqualification or any final
disciplinary action that would prevent it from effectively serving as a representative
to CFX in such capacity.

C. The QIR, by accepting such designation by CFX, is undertaking a duty to act in the
best interests of CFX;



D. The QIR has written policies and procedures reasonably designed to ensure that it
satisfies the applicable requirements of CFTC Regulation $23.450(bXl);

E. The QIR will exercise independent judgment in evaluating any oorecommendations"

(as such term is used in CFTC Regulations $23.434 and $23.440) presented to it by
the swap dealer/counte{party with regard to a Swap;

F. The QIR is not and, within one ye¿Lr of representing CFX in connection with the Swap
has not been, an "associated person," as such term is defined in Section la(4) ofthe
Commodity Exchange Act, of the swap dealer/counterparty;

G. There is no 'oprincipal relationship" (as that term is defined in CFTC Regulations

$23.a50(a)(1)) between the QIR and the swap dealer/counterparty;

H. The QIR (a) will provide timely and effective disclosures to CFX of all material
conflicts of interest that could reasonably affect the judgment or decision making of
the QIR with respect to its obligations to CFX and (b) will comply with policies and
procedures reasonably designed to manage and mitigate such material conflicts of
interest;

I. The QIR is not directly or indirectly, through one or more persons, controlled by, in
control of, or under common control with the swap dealer/counterparty;

J. To the best of the QIR's knowledge, the swap dealer/counte{party did not refer,
recommend, or introduce the QIR to CFX within one year of QIR's representation of
CFX in connection with the Swap;

K. The QIR is legally obligated to comply with the applicable requirements of CFTC
Regulation $23.450(b)(1) by agreement, condition of employment, law, rule,
regulation, or other enforceable duty; and

L. The QIR has registered with the CFTC as a commodity trading advisor and/or with
the Securities Exchange Commission as an investment advisor under the Investment
Advisers Act of 1940.

The QIR must also agree to promptly notify CFX in writing if any representations made by the

QIR referenced above became incorrect or misleading in any material respect. For any
representation that would be incorrect or misleading in any material respect if repeated on any
date following the date on which the representation was last repeated, the QIR shall timely
amend such representation by giving written notice of such amendment to CFX. The designated

QIR must annually reaffirm in writing to CFX by delivery to the CFO on each July l't the
representations outlined in A through L above.

The QIR will be retained by CFX through CFX's implemented procurement procedures (i.e.
RFP, RFQ, etc.) using selection criteria that ensure the designated QIR possesses the capabilities



I

IX.

necessary to independently evaluate the risks of the Swap, to independently evaluate the fair
pricing of the Swap (including termination payments), and to make timely and appropriate
disclosures to CFX. The procurement of the QIR may be done in conjunction with CFX's
procurement of its financial advisor. If CFX's financial advisor, or its registered commodity
trading advisor or investment advisor affiliate, possesses the requisite capabilities and, by written
contract, makes the representations set forth above, then CFX may designate its financial
advisor, or its registered investment advisor affiliate, as the QIR.

To ensure compliance with the provisions above, CFX will designate the QIR in writing. The

QIR must provide evidence of its registration with the CFTC as a commodity trading advisor
andlor with the Securities Exchange Commission as an investment advisor prior to being
designated as CFX's QIR. The designation can be done in the context of the financial advisor
contract or amendment thereto with the financial advisor or its registered commodity trading
advisor or investment advisor affiliate, or in a separate contract with a different firm. Prior to
executing a Swap transaction, termination or novation, CFX will obtain from the designated QIR
the written representations outlined in A through L above. If the designated QIR is unable to
provide such representations in a timely manner, CFX may utilize an expedited quote process to
select a new designated QIR to facilitate a time and market sensitive transaction. The CFO will
monitor the performance of the designated QIR and that the designated QIR demonstrates on
each transaction that (1) it has the knowledge and expertise to independently evaluate the Swap,
the risks of the Swap, the fair pricing of the Swap (including termination payments) and the
appropriateness of the Swap for CFX, (2) it is independent of the swap dealer/counterparty, (3) it
is acting in the best interest of CFX and (a) it makes timely and appropriate disclosures to CFX,
when applicable.

Transaction Pricing

When procuring financial derivative products, every effort shall be made to ensure competitive pricing.
The complexity of circumstances surrounding transactions and meeting goals to limit exposure to
individual counterparties may be valid reasons to negotiate a particular derivative product transaction.
The CFO, upon the advice of the financial advisor, will make a recommendation to the Finance
Committee as to the method of pricing and counterparty selection. The financial advisor will evaluate
prices and rates to ensure transactions are at or below market. Similarly, CFX will make every effort
to competitively price swap unwind transactions. The CFO, upon the advice of the financial advisor
will make a recommendation as to the method of selecting counterparties for unwinding swaps when
not selecting all swaps in a series. Offers from counterparties to unwind transactions below market is
an example of a reason to negotiate with specific counterparties.

CFX will ensure that it complies with all regulations and guidelines for the disclosure and financial
reporting of interest rate swaps as set forth b), the Municipal Securities Rulemaking Board (MSRB)
and the GovernmentalAccounting Standards Board (GASB).



Ft. Policy Review

I fhis policy shall be reviewed .

APPROVED AND ADOPTED BY THE BOARD ON
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDTIM

CFX Board Members

FROM: Aneth O.
Director of Procurement

DATE: April18,2017

SUBJECT: Authorization to Advertise for Construction Bids for
S.R. 429 Wekiva Parkway Landscape
Project 429-824, Contract No. 00 1 289

Board authorization is requested to advertise for bids to construct landscape improvements for
Wekiva Parkway sections 202 and 203. The project will begin just south of S.R. 441 and end
south of S.R. 429lKelly Park Road Interchange.

This project is included in the current Five-Year V/ork Plan

Reviewed by:

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFxwAY.coM 4w
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth O. Williams
Director of Procurement

DATE: April26,20l7

SUBJECT: Aufhorization to Advertise for Construction Bids for
S.R. 417lBoggy Creek Road Systems Interchange Landscape Improvements
Project 417-301D, Contract No. 00131 1

Board authorization is requested to advertise for bids to construct systems interchange landscape
improvements for S.R. 417lBoggy Creek Road Interchange. The project will include
landscaping of the newly constructed ramp toll plazas on Boggy Creek/McCoy Road and the
Conway/Tradeport Drive Interchange.

This project is included in the current Year V/ork Plan.

Reviewed

of

4974 ORL TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Aneth Williams
Director of Pro

DATE April24,2017

SUBJECT: Authorization to Advertise for Construction Bids
Goldenrod Road Resurfacing from Lee Vista Boulevard to Narcoossee Road
Project 800-903E, Contract No. 001 3 1 7

Board authorization is requested to advertise for construction bids for the milling and resurfacing
of Goldenrod Road from Lee Vista Boulevard to Narcoossee Road.

This project is included in the current Five Year Work Plan.

Reviewed by
Pressimone,

of Engineering

4974 ORLTOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW. EXPRESSWAYAUTHORITY.COM
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TO

CENTRAT FLORIDA EXPRESSWAY AUTHORITY

RANDTJM

CFX Board Members

6
RE:

FROM: Aneth V/illiams
Director of Procurement

DATE: April24,20l7

Authorization to Advertise for Construction Engineering and Inspection (CEI)
Services for S.R. 417 Widening from Econlockhatchee Trail to Seminole County
Line
Project 417 -134; Contract No. 001 3 1 5

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide CEI services for the widening of S.R. 4I7 from Econlockhatchee Trail to the Seminole
County Line.

A final ranking of the firms will be presented to the Board, and authorizationto award the
contract to the highest ranked firm will be requested.

This project is included in the Five-Year V/ork Plan.

Reviewed
P.E

Director of

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM 8w
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDTIM

CFX Board Members

FROM: Aneth
Director of Procurement

DATE: April19,2017

RE: Approval of Final Ranking and Authorizationfor Fee Negotiations for
Construction Engineering and Inspection Services for S.R. 40Sl4lT Interchange
Improvements Phase 2 with CDM Smith, Inc.
Project No. 408-253G; Contract No. 001278

Letters of Interest for the referenced project was advertised on January 15,2017. Responses were
received from two (2) firms by the February I,2017, deadline. Those hrms were CDM Smith,
Inc. and Volkert, Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met on February
14,2017, and shortlisted both firms.

Technical Proposals were submitted for review and scoring. As part of the scoring process, the
Technical Review Committee heard oral presentations from the firms on April 4, 2017. After the
oral presentations were completed, the Technical Review Committee prepared its final ranking.
The results of that process were as follows:

Consultant Firm
CDM Smith, Inc
Volkert,Inc.

Board approval of the final ranking and authoÅzafion to enter into fee negotiations with CDM
Smith, Inc. is requested. Once fee negotiations are completed, Board approval of the negotiated
amount and award of a contract will be requested. If negotiations with CDIVI Smith, Inc. are not
successful, Board authorization to enter into negotiations with the second ranked firm, Volkert,
Inc., is requested.

This project is included in Year Work Plan.

Reviewed by
PE

of Construction

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

Ranking
1

2

WWW.CFXWAY.COM



LOI-001278 Proiect 408-253G Technic4l Committee Meetine April4.2017 Minutes

Technical Review Committee for S.R. 408/S.R. 417 Interchange Improvements Phase 2, Contract No.
00l278rProject 408-253G, held a duly noticed meeting on Tuesday, April 4,2017, commencing at 09:04

a.m. in the Pelican Conference Room (Room 107), atthe CFX Administrative Bldg., Orlando, Florida.

Committee Members Present:
Joe Berenis, Chief of Infrastructure
Ben Dreiling, Director of Construction
Don Budnovich, Resident Engineer

Other Attendees:
Aneth Williams, Director of Procurement

fnterviews:
en"tfr commenced each interview with a brief overview of the process and introduced the Technical
Review Committee. Aneth stated that this portion of the meeting is closed to the public and is being

recorded in accordance with Florida Statute.

CDM Smith,Inc.
Volkert,Inc.

09:10 - 09:45 a.m.
09:52-10:27 a.m.

Evaluation Portion:
Aneth stated the evaluation portion of the meeting is open to the public in accordance with Florida
Statute. The committee members discussed the presentations.

Upon completion the committee members individually scored the proposers and submitted them for
tallying. Aneth tallied the score sheets utilizing the rankings assigned by each committee member based

on the raw scores each Proposer received. Below are the results:

FIRM
CDM Smith,Inc.
Volkert,Inc.

Committee recommends CFX Board approve ranking and authorize negotiations in ranked order. The

committee agreed that Ben Dreiling would review and approve the minutes on behalf of'the committee.

They're being no other business to come before the Committee; the meeting was adjoumed at 10:33 a.m.

These minutes are considered to bç the official minutes of the Technical Review Committee meeting held

Tuesday, April4,2017, and no other notes, tapes, etc., taken by anyone takes precedence.

Submitted by:
Aneth V/illiams, of Procurement

\,

Points
03

06

Ranking
1

2

1

Approved by
Director of



CENTRAL FLORIDA EXPRESSWAY AUTHOR¡TY

TECHN¡CAL COIt[UrrTEÊ MEMBER FIIIAL SUMÍSARY RANKI}IG

S.R .IO8'S.R: 4I7 INTERCHANGE II|IPROVEMET{TS PHASE 2

col{TRACT 1{O.001278

RANKING

1

2

TOTAL
SCORE

3

6

Don
Budnovich

Score

1

2

Ben
Dreílng
Score

1

2

Joe
Berenis
Score

1

2

CONSULTANT

CDM Smith

Volkert

Date: Tuesday, Aptil 4,2017

Date: Tuesday, Apnl 4, 2017

Date: Tuesday, Agnl 4, 2017
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

FROM: Ben Dreiling, P.E

Director of C

DATE: Apri125,20l7

SUBJECT: ConsentAgenda
Construction Contract Modifi cations

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information
for each of the proposed Construction Contract Modifications is attached.

TOTAL $ 183,464.17

* Includes Requested Amount for this current month.

** No Time Increase or Decrease

4974ORLTOWERRD. ORLANDO,FL32807 I PHONE: (407)690-s000 | FAX:(407)690-s011

1,

Project
No.

Contractor Contract Description
Original
Contract

Amount ($)

Previous
Authorized

Adjustments
($)

Requested ($)
May 2017

Total Amount
($) to Dâte*

599-5268 Sice, Inc.
Wrong Way Driving Vehicle

Detection & Countermeasures

Equipment Installation
s 1,232,9t6.63 $ s (31,301.91) $ 1,201,614.72

429-206
GLF Construction

Corp.
SR 453, Lake County Line to SR

46
s49,482,67t.93 $ 3 1,829.3 1 $ 68,998.09 $ 49,583,499.33

429-202
Prince Contracting,

LLC
SR 429, US 441 to North of

Ponkan Rd.
ss6,1s2,429.00 s 523,509.27 $ r 15,330.85 s 56,791,269.12

528-313
The Lane Construction

Corp.
SR 528 / Irurovation Way

Interchange
$62,4s2,032.01 s(9t2,172.69) $ 30,437.r4 s 61,s70,296.46

www.cFXwAY.coM ûw



Contract 599-5268: \ürong Way Driving Vehicle Detection & Countermeasures Equipment Installation
Sice, Inc.
sA 599-5268-0517-02

Adjustments for Contract Items
Adjust the following contract quantities to reflect the quantities required to complete the work contemplated.

INCREASE THE FOLLOV/ING PAY ITEMS:
Fencing, Type B, 6.7-7.0', Standard

Fiber Optic Cable, Single Mode, l2 Fiber, F&I
Small Fiber Optic Pull Box, F&l
Fiber Optic Conduit, 2-1" HDPE/SDR l l, Trench or plow

Fiber Optic Conduit, 2-1" HDPE/SDR l l, Directional Bore
Fiber Optic Conduit, l-2" HDPE/SDR l l, Trench or plow

Fiber Optic Conduit, 2-2 HDPEISDR l l, Trench or plow
Fiber Optic Conduit, l-2" &. l-1" HDPE/SDR 11, Trench or plow
Fiber Optic conduit, 2-7" g¿ 1-2" HDPE/SDR I l, Bore
Fiber Optic Conduit, 2-1" &.2-2', or 3-1. &, l-2,,HDPE/SDR I l, Trench or plow
Fiber Optic Conduit, 2-l- &. 2-2" or 3-1" & I -2. HDPE/SDR I 1, Bore
Fiber Optic Conduit, 3-l- &,2-2- HDPE/SDR l l, Trench or plow
Fiber Optic Conduit, 6" HDPE Outer Duct wl 7-2. HDPE/SDR 11, Bore
Fiber optic conduit, 6" HDPE outer Duct wl l-2' g¿ 1-l'HDPE/SDR I l, Bore
Fiber optic conduit, 8" HDPE outer Duct wl 3-l' &.3-2- HDPE/SDR I l, Bore
Ethemet Switch, F&I
Single Post Sign, F&I Ground Mount, 21 to 30 SF

Conductors, F&I, Insulated, #10

Conductors, F&I, Insulated, #2

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

588.20

459.90

1,293.98

807.24

2,346.75

2,704.70

692.55

112.96

6,867.21

788.04

246.48

224.00

1,615.32

2,066.25

1,986.95

2,236.75

4,589.41

2,056.56

3,277.50

s 34,960.75

DECREASE THE FOLLOWING PAY ITEMS:
Pull Box, F&l
Fiber Optic Conduit, 1-2" HDPE/SDR I l, Bore
Fiber Optic Conduit, l-2" & 1-1,' HDPE/SDR 1 1, Bore
Fiber Optic Conduit, 2-1" &. 1-2,' HDPE/SDR l l, Trench or plow

Fiber Optic Conduit, 6" HDPE Outer Duct wl 2-2. HDPE/SDR 11, Bore
Fiber optic conduit, 6" HDPE outer Duct wl 2-l' &, l-2- HDPE/SDR 11, Bore
Fiber Optic Conduit, 6" HDPE Outer Duct wl 2-1" &,2-2- HDPE/SDR l l, Bore
Electrical Service Disconnect, Remove

Power Service Entrance Power panel, F&I
Ethernet Media Converter, F&I
Post Sign, F&I Ground Mount, 12 to 20 SF

Conductors, F&I, Insulated, #l
Conduit, F&I - Surface Mount, RGS

Tubular Route Markers, Power
Allowance for Disputes Review Board

Work Order Allowance

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

(1,236.94)

(3,538.08)

(4,804.25)

(773.s3)

(272.30)

(342.60)

(3,667.92)

(141.18)

(1,180.59)

(804.00)

(4,586.53)

(2,473.38)

(233.00)

(108.71)

(10,000.00)
(J2,112.79)

$

$

(66,275.80)

2

Subtotal: Adjustments for Contract Items (3 1 ,3 15.0s)



4lu¡qlment of Unit Prices for Roundine Enor
The unit prices submitted in the original bidiere canied out beyond 2 decimal places. In order to account for the difference
between the 2 decimal unit prices used for calculating the ovenun/underun amounts on the Supplemental Agreement and the
actual unit prices used to establish the original contract amount. an adiustment of$13.14 is necessary.

Adjustment Due to Unit prices $ 13.14

TOTAL AMOUNT FOR PROJECT 599-5268 $ t31.301.91)

3



Contract 429-206: SR 453, Lake County Line to SR 46
GLF Construction Corp.
sA 429-206-0517-04

Plan Revision #l & Upsrade to LED Roadwav & Sisn Liehting
Upgrade the roadway lighting luminaires specified on this contract from high pressure sodium to LED. LED luminaires have
become the standard on all new projects and CFX desires to incorporate this new technology as part ofthis construction
contract. This item represents the cost difference for the materials to implement this change. While LEDs require a more
significant capital outlay, the savings in electrical consumption and service life/maintenance has been determined to
conservatively provide a break even return in seven (7) years.

This item also reflects the upgrade of the overhead sign lights to Phillips Hadco LED fixtures. This upgrade will allow the use
of a remote driver box and maintains a UL rating. Both of these items were incorporated into this project as part of plan
Revision #1 which also incorporated other minor quantity changes as indicated below.

ADD THE FOLLOWING PAY ITEM:
Light Pole complete, special Design, F&1, Double Arm Shoulder Mount, Alum., 45, $ 15,396.54

TNCREASE THE FOLLOWING PAY ITEMS
Conduit, F&1, Open Trench
Lighting Conductors, F&1, #8 to #6

Lighting Conductors, F &1, #4 to #2

Fiber Optic Fusion Splice

DECREASE THE FOLLOV/ING PAY ITEMS:
Lighting Conductors, F&1, #1 to #0

Light Pole complete, special Design, F&I, single Arm shoulder Mount, Alum., 45'

ADD THE FOLLOWING ITEMS:
Upgrade of Highway Lighting to LED Fixtures
Upgrade of LED Sign Lighters

Subtotal: Plan Revision #1 & Upgrade to LED Roadway & Sign Lighting

TOTAL AMOUNT FOR PROJECT 429-206

$

$

$

$

562.50

156.40

3,568.50

444.00

8 4,731.40

$

$

(s,069.7A)
(10,000.00)

$ (15,069.70)

18,490.93

45,448.92

63,939.85

68,998.09

$

$

$

$

$ 68.998.09

4



Contract 429-202l. SR 429, US 441 to North ofponkan Rd.
Prince Contracting, LLC
sA 429-202-0517-06

Furnish and install an additional E6 cabinet. Plan Revision #16 detailed conduit and panel adjustments associated with the
acquired E6 cabinet. This item resolves compensation for the additional work associated with installation of the E6 cabinet,
conduit and panel adiustments requested.

ADD THE FOLLOWING ITEM:
Plan Revision #16,86 Cabinet Conduit, panels and Enclosures s 24,083.46

INCREASE THE FOLLOWING ITEM:
Performance Turf Sod 84.00$

$
Subtotal: Plan Revision #16, AET E6 Cabinet and Conduit Change 24,167.46

RK&K RFI #096 Median Crossover
The median cross over North of Yothers Road was being constructed per plan. In order to improve the safety aspects related
to this item, staff requested a redesign. This item compensates for all work, including drainage, stabílization, base, regrading
and sod required for this owner directed modification.

ADD THE FOLLOWING ITEM:
RK&K RFI #096 Median Crossover Adjusted Details s 34,201.77

RFI #06T Installation of Signal Cabinet
The existing signal cabinet operating the Connector Rd./SR 429 signals is located in close proximity to the curbing of the SR
429 NB exit ramp to Connector Road. The cabinet has been struck a couple of times during construction and a replacement
cabinet has been previously authorized to be procured by the contractor. This item provides compensation for the installation
ofthe signal cabinet.

ADD THE FOLLOWING ITEM:
RFI #067 Install Replacement Signal Cabinet $ 3,043.35

Plan Revision #15 Toll Gantry Adjustments
The toll equipment mounting brackets on the Toll Plaza gantry accommodated downstream traffic flow equipment mounts
over the travel lanes and median shoulder. Equipment mounting bars were missing for the outside shoulder and future
widened shoulder. CFX requested the gantry be modified to accommodate equipment installation over the outside shoulder
and future inside shoulder. This item provides compensation for fabrication, factory applied finish and field installation of
modifications requested' Pending is resolution of field applied paint to welds and painting of the wire ways which will be
covered in a future item.

ADD THE FOLLOWING ITEM:
Plan Revision #15 AET Tolr Gantry Equipment Mount Adjustments s 47,354.27

5



Final Quantities for Pay Items of Work Completed
The following are adjustments to Pay ltem Quantities to reflect Final Quantities for pay items of completcd work.

INCREASE THE FOLLOWING ITEMS:
Pipe Culvert, Other Shape, 18" Side Drain $
Sidewalk Concrete, 6" Thick $

TOTAL AMOUNT FOR PROJECT 429-202

324.00

6,240.00

$ 6,564.00

$ 115.330.85

6



Contract 528-313: SR 528 / Innovation Way Interchange
The Lane Construction Corp.
sA 528-313-0417-05

Toll Plaza Harmonization
To achieve a functional connection with the proposed design-build ramp toll plazas,adjustments to the proposed roadway and
drainage features are required to harmonize with the ramp toll plaza atthe designed ramp locations.

TNCREASE THE FOLLOWING ITEMS:
Embankment

Type B Stabilization

Optional Base, Base Group 06

Pipe Culvert, RCP, Round, 18" S/CD
Concrete Curb & Gutter, Type D
Guardrail, Roadway

DECREASE THE FOLLOV/ING ITEMS:
Regular Excavation

Optional Base, Base Group 0l
Concrete Curb & Gutter, Type F
Shoulder Gutter, Concrete

INCREASE THE FOLLOWING ITEM:
Fencing, Type B, 5.1-6.0'with Black Vinyl Coating

INCREASE THE FOLLOV/ING ITEMS:
Conduit, F&I, Open Trench
Lighting Conductors, F&I, #10 or Less

Lighting Conductors, F&I, #8 to #6

DECREASE THE FOLLOV/ING ITEMS
Conduit, F&I, Directional Bore
Lighting Conductors, F&I, #4 to #2

Lighting Conductors, F &1, #l to #0

$

$

$

$

$

$

4,484.00

546.25

403.00

19,045.00

42s.00

4,471.00

s 29,374.25

(2,200.80)

(1,952.00)

(480.00)
(289.00)

$

$

$

$

(4,921.80)

Subtotal : Toll Plaza Harmonization 24,452.45

Tvpe B Fencins
This change is requested by CFX. To maintain continuity with the existing fence and construat the proposed ditch, additional
Type B fencing is required.

$

$

LED Luminaire Fixtures

Upgrade the high pressure sodium fixtures for roadway, sign and underdack lighting specified in the contract to LED fixtures
LED luminaires are now, due to pricing, the standard in the industry and on all new CFX project. It is desired to incorporate
thls upgrade as part ofthe current construction contract. This item represents the cost difference for the materials to
implement this change as well as necessary adjustments to existing pay item.

$ 9,687.60

999.60

45 l.00
.85

$ 101,3 84.45

$ (5s.50)

$ (158,979.85)

848.40

$

$

$

7

s (225,883.75)



ADD THE FOLLOWING ITEMS:
LED Luminaire for Light Pole Complete, F&I, 130 MpH, 45,

LED Luminaire, F&I, Underdeck, pedant Hung
LED Luminaire for Light Pole Complete, Special Design, F&1,
SGL Arm Wall Mount, AL,45,
LED Luminaire for Light Pole Complete, Special Design, F&I,
SGL Arm Wall Mount, AL,45'
LED Luminaire Sign Lighters for Existing Sign panel, F&I

Subtotal: LED Luminaire Fixtures

TOTAL AMOUNT FOR PROJECT 528-313

$

$

$

80,993.96

5,414.76

1,711.14

$ 1,711.14

120,796.39

(3,702.91)

$

$

$ 30.437.14

8
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: April19,2017

Approval of Contract for S.R. 40S|4IT Interchange Improvements Phase 2
Design/Build Services to Horizon Engineering Group/SEMA Construction
Project No. 408-253G; Contract No. 001266

Letters of Interest for the referenced project was advertised on February 1,2017. Responses were
received from three (3) firms by the February 2I,2017, deadline. Those firms were GAI
Consultants/Superior Construction Company Southeast, LLC; Horizon Engineering Group, Inc.
/Sema Construction; and'Wantman Group, Inc. /Prince Contractin g, LLC.

After reviewing and scoring the letters of interest, the Evaluation Committee met on March 3,
2017, and shortlisted all three (3) firms and requested that the three (3) respondents be invited to
submit price proposals.

Price Proposals were submitted by the three firms and opened on April 27,2017
The following results were recorded:

Team Price Proposal Amount

TO

RE

1. Horizon Engineering Group, Inc. /Sema Construction
2. 'Wantman 

Group, Inc. /Prince Contracting,LLC.
3. GAI Consultants/Superior Construction

Company Southeast, LLC

$63,700,000.00
$66,456,425.00

$76,598,630.00

The Engineer's Estimate for the project is $75,690,033.86

The Engineer of Record for Project 408-253G has reviewed the low bid submitted by Sema
Construction, and determined that the low bid unit prices are not unbalanced.

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



The Procurement Department has evaluated all proposals and has determined the proposal from
the Horizon Engineering Group, Inc. /Sema Construction team to be responsible and responsive
to the submittal requirements. Award of the contract to the Horizon Engineering Group, Inc.
/Sema Construction team in the amount of $63,700,000.00 is recommended.

This project is included in the current Five-Year V/ork Plan.

Reviewed by:

,PE
Engineering

4974 ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



LOI-001266 Committee Meetinq @{pÞ 3,20-l-7 M¡nules

Evaluation Committee for S.R. 408/S,R. 417 Interchange Improvements Phase 2 Design/Build
Services; LOI-001266, held a duly noticed meeting on Friday, March 3, 2017 , commøncing at l0: I 5 a.m.

in the Starling Conference Room at the CFX Administrative Bldg., Orlando, Florida.

Committee Members Present:
Glenn Pressimone, Director of Engineering
Iranetba Dennis, Director of Supplier Diversity
Ben Dreiling, Director of Construction
Julie Naditz, Orange County (via phone)

Com mittee MemberJbsent
Don Budnovich, Resident Engineer/Sr. Project Mgr.

Other Attendeesi
Aneth Williams, Director of Procurement

Piscussion and Motions:
Aneth explained that today's meeting was to evaluate and shortlist the top firms and commenced the

meeting coltecting the Evaluation Committee Member Disclosure forms that the committee members

reviowed and executed.

General discussion ensued about the project and the LOI submittåls. Committee members then tallied up

the individual evaluation sheets and passed them in for incorporation onto to the LOI shortlist summary

sheet. Evaluation Criteria forms were collected and the ranking scores from all committee members were

tallied with the following results:

Firms
CAI Consultants/Superior Construction Company
Horizon Engineering Group/Sema Construction
Wantman Group/Prince Contracting, LLC

Score
37s
370
384

Rankinp
a

3

I

It wæ the consensus of the committee that the tluee respondents be invited to submit fee proposals.

There being no further business to come before the Committee, the meeting was adjourned at 10:26 a.m.

These minutes are considered to be the official minutes of the Evaluation Committee meeting held Friday,

March 3, 2077, an no other notes, tapes, etc., taken by anyone takes precedence.

Submitted by:
Aneth Wi Director of

these minutes have been review and approved by:

Þi fectOr

I



CET¡TRAL FLORIDA EXPRÊSSWAY AUÎHORITY

EI/ALUATIO]I COIIMITTEE TEXBER FI¡'IAL SUTIARY RAilK¡NG

S.R {O8'S-R 4I7 II'ITERCHAI{GE ITPROIÆIIENTS PHASE 2 DESIG¡I'BUILD SERV¡GES

coltTRAcT t{o.001266

2

3

Date: Friday, Mârcñ 3,2017

Date: Fddry, March 3,20f 7

Date: Friday, Mar€fi 3. 20f7

Dats F¡iday, March 3,2017

Þate: Fúiay, Marcfi 3.2017

RANKING
TOTAL
SCORE

?72

370

38¡t

Ben
Dreiling
Score

100

95

9l

Julie
NadlE
Score

90

91

100

Glenn
Pressimone

Score

90

95

100

râne&
Dennis
Score

92

89

Don
Buôorridr

ScoreæNSULTA}.IT

GAI Consultants/Superiø Construction
Company Southeast LLC

Horizon Engineering Group, lncJSema
Construction

Wantman GrouÞ, lnc-/Prince Contadinq. LLC
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: April 25,2017

Award of Contract for S.R. 408 Milling & Resurfacing from the Lake Underhill
Bridge to Yucatan Drive to Preferred Materials
Project No. 408-739; Confract No. 001268

An Invitation to Bid for the referenced project was advertised on March 26,2017 . Responses to
the Invitation were received from four (4) õontractors by the April 27,2017 deadline.

Bid results were as follows:

TO

RE:

1.

2.
a

4.

Bidder
Preferred Materials
Middlesex Cory.
Hubbard Construction Co.
Masci general Contractor

Bid Amount
$6,197,428.98
s7,545,337.04
$8,656,273.r8
s10,78t,716.28

The Engineer's Estimate for this project is $7 ,037,234.00

The Engineer of Record for Project 408-739 has reviewed the low bid submitted by Preferred
Materials, and determined that the low bid unit prices are not unbalanced.

The Procurement Department has evaluated the bids and has determined the bid from Preferred
Materials, to be responsible and responsive to the bidding requirements. Award of the contract to
Preferred Materials in the amount of $6,197 ,428.98 is recommended.

The project is included in the current Five-Year V/ork Plan

Reviewed by:
G PE

of Engineering

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO:

FROM:

DATE

CFX Board Members

Aneth Williams d,
Director of Procuremðnt

April24,2017

SUBJECT: Authorization to Advertise for
Letters of Interest for Interchange Modification Report Consultant Services
S.R. 429 / Florida's Turnpike Systems Interchange
Project 429 -144, Contract No. 00 1 3 1 6

Board authoÅzation is requested to advertise for Letters of Interest from qualified firms to
provide consultant services related to preparation of an Interchange Modification Report (IMR)
for the S.R. 429 / Florida's Turnpike interchange. The services include traffic operations
analysis and development of proposed geometric alternatives that will enhance the operation and
safety of this interchange.

A final ranking of the firms will be presented to the Board for approval and authorization will be
requested to enter into fee negotiation with the highest ranked firm. Once the final cost has been
negotiated, Board approval to award the contract will be requested.

This project is included in the current Five Year Work Plan.

Reviewed by:
PE

of Engineering

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW. EXPRESSWAYAUTH ORJTY. CO M
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth V/illiams â)FROM
Director of

DATE: April24,20l7

SUBJECT: Authorization to Advertise for
Letters of Interest for Design Consultant Services
S.R. 528 / S.R. 436 Interchange Improvements and S.R. 528 Widening from S.R.
436 to Goldenrod Road
Project 528-143, Contract No. 001314

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide design consultant services for the improvements to the S.R. 528 and S.R. 436
interchange and the widening of S.R. 528 from S.R. 436 to Goldenrod Road. The services will
include design and preparation of plans and specifications for construction bids.

A final ranking of the firms will be presented to the Board for approval and authorization will be
requested to enter into fee negotiation with the highest ranked firm. Once the final cost has been
negotiated, Board approval to award the contract will be requested.

This project is contingent upon Board approval of the FY 2018 -2022 Five Year V/ork Plan.

Reviewed by:

of Engineering

4974 ORL TOWER RD. ORLÁNDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPR.ESSWAYAUTHORITY.COM
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDIJM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE April24,2017

SUBJECT: Authorization to Advertise for
Letters of Interest for Design Consultant Services
S.R. 417 Widening from John Young Parkway to Landstar Boulevard
Project 417 -142, Contract No. 001 3 1 3

Board aúhonzation is requested to advertise for Letters of Interest from qualified firms to
provide design consultant services for the widening of S.R. 417 from John,Young Parkway to
Landstar Boulevard. The services will include design and preparation of plans and specifications
for construction bids.

A final ranking of the firms will be presented to the Board for approval and authorizationwill be
requested to enter into fee negotiation with the highest ranked firm. Once the final cost has been
negotiated, Board approval to award the contract will be requested.

This project is included in the current Five Year Work Plan.

Reviewed by
Pressimone,

of Engineering

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPRESSWAYAUTHORITY. COM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth
Director of

DATE: April24,20l7

SUBJECT: Authorization to Advertise for
Letters of Interest for Design Consultant Services
S.R. 417 Widening from International Drive to John Young Parkway
Project 417-141, Contract No. 001312

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide design consultant services for the widening of S.R. 4I7 from International Drive to John
Young Parkway. The services will include design and preparation of plans and specifications for
construction bids.

A final ranking of the firms will be presented to the Board for approval and authorization will be
requested to enter into fee negotiation with the highest ranked firm. Once the final cost has been
negotiated, Board approval to award the contract will be requested.

This project is included in the current Five Year V/ork Plan.

Reviewed by
PE

of Engineering

4974 ORJ- TOWER RD. ORTANDO,FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW. EXPRESSWAYAUTHORJTY.COM

TO
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth O. Williams
Director of

DATE: April 18,2017

SUBJECT: Approval of Contract Renewal Agreement
for Internal Auditing Services with
Protiviti,Inc.
Contract No. 000931

Board approval is requested for the second and final renewal of the referenced contract with
Protiviti, Inc., in the amount of $499,000.00 for a one year period beginning July 1, 2017 and
ending June 30, 2018. The current contract expires on June 30,2017. The original contract term
was three years with two (2) one-year renewals.

The Audit Committee, at its March 29,2017 meeting recommended renewal.

TO

Original Contract Amount
Supplemental Agreement No. 1

Renewal Agreement No. 1

Renewal Agreement No. 2
Total

This contract is included in the OM&A Budget.

Reviewed by:

$ 730,500.00
$ 137,000.00
$ 499,000.00
$ 499.000.00
$ 1,865,500.00

General Counsel

4974 ORL TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWw'CFXWAY.COM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. OOO93I

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this

12û day of May, 2017, by and between the Central Florida Expressway Authorþ, hereinafter called "CFX" and

Protiviti, Inc., hereinafter called the "Contractor"
WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated

l|y'ray 22,2013, whereby CFX retained the Contractor to perform internal auditor services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the

Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and

Contractor agree to a first renewal of said Original Agreement beginning the l't day of July, 2017 andending the 30ú

day of June, 2018 in the amount of $499,000.00 which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the

first Renewal Agreement ending June 30, 2017,the Contractor shall execute a 'Certificate of Completion of the

Original Agreement and Acceptance of Final Payment' that waives all future right of claim for additional

compensation for services rendered under the first Renewal Agreement ending June 30, 2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall

remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

officers on the day, month and year set forth above.

PROTTVITI,INC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Print Name:

Title:

ATTEST: (SEAL)
Secretary orNotary

Approved as to form and execution, only

General Counsel for CFX



Cenfial Florida Expressway Authority

"o**mtTüAGREBMENT

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agteement"), made and entered into this lzd' day of
May,2016, by and between the Central Florida Expressway Authorþ, hereinafter called '.CFX" and Protiviti, Inc., hereinafter

called the "Contracto/'
WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreemenf') datedMay 22,

2013, whereby CFX retained the Contractor to perform internal auditor services; and

WHEREAS, pursuant to Aficle 2 of the Original Agreernent, CFX and Contractor wish to renew the Original

Ageement for a period of one (l) year;

NOW, THERBFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree

to a first rcnewalof said Original Agreement beginning the l*rday of July,2016 and ending the 30'r'day of June,2017 in the

âmount of $499,000,00 which amount restates tho amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance of Final Payment for Services rendered under tlte Original

Agreement ending June 30,2016, the Contractor shall execute a 'Certificate of Completion of the Original Agreement and

Aiceptance of Final Payment' that waives all future right of claim for additional compensation for services rendered under the

Original Agreement ending June 30, 2016.

All terms and conditions of said Original Agreement and any supplements and arnendments thereto shall remain in

fl¡ll force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the

day, month and year set forth above.

PROTIVITI,INC.

B

printNurnr, ôf kf& ('.-?4T åôR

A
Secretary or

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Approved as to form and execution, only

L)

for CFX



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Internal Audit Services 'i ff ,*:,r|è ri f_. .-. , .; .r {.r.?-¡ Jt..-r t"_.i - ¡ ,l.,jLi

Contract No: 000931

This Supplemental Agreement No. 1 entered into this 10ú day of September, 20l5,by
and between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (the

"Authority"), and PROTIVITI, INC., (the "Auditor"), the same being supplementary to
the Agreement between the aforesaid, dated i|y'ray 22,2013, for services pertaining to

internal audits, (the Contract").

The Authority has determined it necessary to increase the Contract amount by

$137,000.00 in order to continue the required internal auditing services to the end

of the Contract term, and

The Auditor hereby agrees to the increase in the Conlract amount and will
continue to provide the required services with no change in the fees and rates

included in the original Contract dated May 22,2013, and

The Authority and Auditor agree that this Supplemental Agreement No.1 shall not
alter or change in any manner the force and effect of the Contract except insofar
as the same is altered and amended by this Supplemental Agreement No.1; that
acceptance of this Supplemental Agreement No,l signifies the Auditor's waiver
of all future rights for additional compensation which is not already dehned

herein.

This Supplemental Agreement No. 1 is necessary to provide necessary funding to
the end of the Contract term.

z.

3

4.



SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Internal Audit Services

Contract No.: 000931

Amount of Changes to this document: $137,000.00

This Supplemental Agreement No.l entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRTSSWAY AUTIIORITY

By:
Director of Procurement

Date:

Approved as to Form and Execution:

Counsel

Pr/r-L/P z,/æ.ffi^tUtt-By:

Title:

Attest:

Date:
qlr( lrl

/"7fuft6*ê J,taacTlru

i?ËüË,VäP
aEpr

)

tþ
Notary Pubtls St6b ol Ftortdr
Brltlany C Pa*er
lry Commt¡rloñ ËE 2OB7B0
E,olrr¡ 0t/t?20ts

URE /
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CONTRACT

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
AND

PROTMTI, INC.

INTERNAL AUDITOR SERVICES

CONTRACT NO. OOO931

CONTRACT DATE: MAY 22,2013I,

..1... .. ...... .. .....

I CONTRACT AMOUNT: $730'500.00

EXPRESSWAY

-

AUTHONITY

ORLAI\D O-ORAI\GE COUNTY
EXPRESS\ryAY AUTHORITY

-
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CONTRACT, SCOPE OF SERVICES, METHOD OF COMPENSATION,
TECHNICAL PROPOSAL AND PRICE PROPOSAL

FOR
INTERNAL AUDITOR SERYICES

CONTRACT NO. OOO931

MAY 2OI3

Members of the Bgard

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.E.' Vice Chairman

Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, P.E.' Ex-Officio Member

Executive Director

Max Crumit, P.E.
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CONTRACT

This Contract (the "Contract" as defìned herein below), is made this 22nd day of May, 2013,
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a body politic
and agency of the State of Florida, hereinafter called the AUTHORITY and PROTIVITI, INC.,
301 East Pine Street, Suite 225, Orlando, Florida 32801, hereinafter the AUDITOR:

WITNESSETH:

WHEREAS, the AUTHORITY was created by stahrte and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the

Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section

348.754(2)(m) of Florida Statutes, o'to do all acts and things necessary or convenient for the

conduct of its business and the general welfare of the AUTHORITY, in order to carry out the
powers granted to it (by state law);" and,

\rytt&tutAÐ, me lq.U Irlurur Y nas determlned that lt rs necessary and

conduct of its business to retain the services of an auditor to perform intemal auditor services and

related tasks as may be assigned to the AUDITOR by the AUTHORITY and identified as

Contract No. 000931; and,

WHEREAS, on or about March 16,2013, the AUTHORITY issued a Request for
Proposals seeking qualified auditors to perform such tasks; and,

WHEREAS, AUDITOR was the successful one of three qualified firms that
responded to the Request for Proposals and was ultimately selected; and,

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the

work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The

Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY in accordance with the Scope of Services, who shall have at

all times full opportunity to evaluate the services provided under this Contract,

The services to be provided under this Contract include performing internal auditor services in
accordance with the intemal audit plan approved by the AUTHORITY's audit committee.

1
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il The AUTHORITY does not guarantee that all of the services described in the Scope of Services

t will be assigned during the ierm of the Contract. Further, the AUDITOR is providing these

services on ã non-e*cluiive basis. The AUTHORITY, at its option, may elect to have any of the

X 
seryices set forth herein performed by other auditors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:
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1.1 The Contract, including insurance policies,

1.2 The Scope of Services,
1.3 The Method of Compensation,
1.4 The Technical Proposal submitted by AUDITOR, and

1.5 The Price Proposal submitted by AUDITOR,

(collectively, the "Contract").

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to

Proceed from the AUTHORITY. There shall be t\¡/o renewal options of one (1) year each. The
.-Renewals will be

based, in part, on a determination bY the AUTHORITY that the value and level of service

provided by the AUDITOR are satisfactory and adequate for the AUTHORITY's needs. If a
renewal option is exercised, the AUTHORITY will provide the AUDITOR with written notice of
its intent at least 150 days prior to the expiration of the initial three-year Contract Term.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,

at any time with l0 days notice for convenience or 15 days with cure notice for cause for

AUDITOR's material failure to perform the provisions of the Contract. Under no circumstances

shall a properly noticed termination by the AUTHORITY (with or without cause) constitute a

default Uy ih" AUTHORITY. In the event of a termination for convenience or without cause,

AUTHORITY shall notifu AUDITOR (in writing) of such action with instructions as to the

effective date of termination or suspension, in accordance with the time frames set forth

hereinabove. AUDITOR will be paid for all work performed prior to termination and any

reasonable, documented, direct, normal, and ordinary termination expenses. AUDITOR will not

be paid for special, indirect, consequential, or undocumented termination expenses. Payment for

woik performed will be based on Contract prices, which prices are deemed to include profït and

overhåad. No profit or overhead will be allowed for work not performed, regardless of whether

the termination is for cause.

If AUDITOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the work

under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform the

work with sufficient personnel or with sufficient materials to assure the prompt performance of
the work items coverãA Uy the Contract; (iv) materially fails to comply with the Contract, or (v)

performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised in

àccordance with the Scope of Services, or for any other cause whatsoever, fails to carry on the

work in an acceptable manner in accordance with the Scope of Services, the AUTHORITY will
)



give notice in writing to the AUDITOR of such delay, neglect or default and provide AUDITOR
with a reasonable opportunity to cure. If the Contract is declared in default, the AUTHORITY
may take over the work covered by the Contract.

If AUDITOR (within the curative period, if any, described in the notice of default) does not

correct the default, AUTHOzuTY will have the right to remove the work from AUDITOR and to

declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHOzuTY will have the right to
appropriate or use any or all materials as the AUTHOzuTY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion, All costs and charges incurred by

AUTHORITY because of, or related to, the AUDITOR's default (including the costs of
completing Contract performance in excess of the sum which would have been payable under the

Contract) shall be charged against the AUDITOR. If the expense of Contract completion

exceeds the sum which would have been payable under the Contract, the AUDITOR shall pay

the AUTHORITY the amount of the excess. If, after the default notice curative period has

expired, but prior to any action by AUTHORITY to complete the work under the Contract,

AUDITOR demonstrates an intent and ability to cure the default in accordance with
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AUTHORITY's requirements, AUTHORITY may, but is not obligated to, permit AUDITOR to
resume work under the Contract. In such circumstances, any costs of AUTHORITY incurred by

the delay (or from any reason attributable to the delay) will be deducted from any monies due or
which may become due AUDITOR under the Contract. Any such costs incurred by

AUTHORITY which exceed the remaining amount due on the Contract shall be reimbursed to

AUTHORITY by AUDITOR. The financial obligations of this paragraph, as well as any other
provision of the Contract which by its nature and context survives the expiration of earlier

termination of the Contract, shall survive the expiration or earlier termination of the Contract.

AUTHORITY shall have no liability to AUDITOR for expenses or profits related to unfinished

work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the AUDITOR
shall be placed in either voluntary or involuntary bankruptcy or an assignment is made for the

benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $730,500.00. Services shall be

provided and fees to be billed for each year of the contract will be as agreed in the Task Order.

3.2 AUTHORITY agrees to pay AUDITOR for services performed in accordance

with the Method of Compensation.

3
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4. AUDIT AND EXAMINATION OF RECORDS

4.1 Defïnition of Records:

(Ð "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,

microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, directly related to the Contract
or the AUDITOR's performance of the Contract determined reasonably necessary or desirable by
the AUTHORITY to verify invoicing and performance.

AUTHORITY reserves and is granted the right (during regular business hours and after 48 hours
advance notice) to review, audit, copy, examine and investigate in any manner, any Contract

Records (as herein defined) of the AUDITOR or any subconsultant. By submitting a response to
the Request for Proposal, AUDITOR or any subconsultant submits to and agree to comply with
the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents and AUDITOR
unlawfully refuses such access or review AUDITOR shall be in default under its Contract with
A
constitute grounds for suspension or disqualification of AUDITOR. Disqualification or
suspension of the AUDITOR for failure to comply with this section shall also preclude the
AUDITOR from acting in the future as a subconsultant of another AUDITOR doing work for the

AUTHORITY during the period of disqualification or suspension. Disqualification shall mean

the AUDITOR is not eligible for and shall be precluded from doing future work for the

AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The AUDITOR shall permit the AUTHORITY, at the

AUTHORITY's option, to perform or have performed, an audit of the records of the AUDITOR
and (shall flow this Contract provision to any or all subconsultants) to support the compensation
paid the AUDITOR. The audit will be performed as soon as practical after completion and

acceptance of the contracted services. In the event funds paid to the AUDITOR under the

Contract are subsequently determined to have been inadvertently paid by the AUTHOzuTY
because of accounting errors or charges not in conformity with the Contract, the AUDITOR
agrees that such amounts are due to the AUTHORITY upon demand. Final payment to the

AUDITOR shall be adjusted for audit results.

AUDITOR shall preserve all Contract Records for the entire term of the Contract and for a
period of five (5) years after the later of: (i) frnal acceptance of the project by the AUTHORITY,
(ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the Proposal

Records and Contract Records' status as public records, as and if applicable, under Chapter I 19,

Florida Statutes.
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5. MINORITY AND \ryOMEN'S BUSINESS ENTERPRISES

AUTHORITY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises ("MBEs") and Women's Business Enterprises ("IVBEs"). Under
the AUTHORITY's program, AUDITOR is encouraged to grant small businesses the maximum
practicable opportunity to participate in the provision of the Services.

ó. AUDITOR INSURANCE

AUDITOR shall carry and keep in force during the period of this Contract, the required amount
of coverage as stated below. All insurance must be underwritten by insurers that are qualified to
transact business in the State of Florida and that have been in business and have a record of
successful and continuous operations for at least five (5) years. Each shall carry a rating of "A-u
(excellent) and a financial rating of Class XII, as defined by A.M. Best and Company's Key
Rating Guide and must be approved by the AUTHORITY. AUDITOR shall cany and keep in
force the following insurance coverage, and provide the AUTHORITY with conect certificates
of insurance (ACORD forms) upon Contract execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One

minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and

Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance

coverage shall include coverage for responsibilities and liabilities assumed by AUDITOR under

this Agreement.

6.2 Business Automobile Liability (for bodily injury, death and property damage)

having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
and such other applicable parties the AUTHOzuTY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)
include contractual liability for commercial general liability, (d) endeavor to provide that the

policy may not be canceled or materially changed without at least thirty (30) days prior written
notice to the AUTHORITY from the company providing such insurance, and (e) provide that the

insurer waives any right of subrogation against AUTHORITY, to the extent allowed by law and

to the extent the same would not void primary coverage for applicable insurance policies.

AUDITOR shall be responsible for any deductible it may carry. At least fifteen (15) days prior to
the expiration of any such policy of insurance required to be carried by AUDITOR hereunder,

AUDITOR shall deliver insurance certificates to AUTHORITY evidencing a renewal or new
policy to take the place of the one expiring. Procurement of insurance shall not be construed to
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limit AUDITOR's obligations or liabilities under the Contract. The requirement of insurance

shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to AUDITOR's policies shall be excess

insurance, not contributory.

If AUDITOR fails to obtain the proper insurance policies or coverages, or fails to provide

AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and

coverages at AUDITOR's expense and deduct such costs from AUDITOR payments.

7. AUDITORRESPONSIBILITY

AUDITOR shall comply with, and shall cause its employees, agents, officers and subconsultants

and all other persons for whom AUDITOR may be legally or contractually responsible to comply
with, applicable laws, ordinances, rules, regulations, orders of public authorities, sound business

practices, including without limitation:

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss, and
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(iÐ all workplace laws, regulations, and posting requirements, and

(iii) implementation of a drug-free workplace policy at least of a standard

comparable to, and in compliance with, AUTHORITY's Drug-Free
Workplace Policy; And

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

AUTHORITY acknowledges that AUDITOR's work is highly dependent on the availability of
AUTHORITY's personnel, other contractors of AUTHORITY and other factors beyond the

control of AUDITOR. AUDITOR will use commercially reasonable efforts to assist

AUTHORITY in meeting any stated deadlines but AUTHORITY acknowledges that despite

these efforts, due to such factors, any stated deadlines and timelines may not be met.

The AUTHORITY shall arrange for access to and make all provisions for the AUDITOR to enter

upon public and private property as required for the AUDITOR to perform its services. The

AUTHORITY shall also provide or affange to provide AUDITOR with timely access to and use

of the personnel, facilities, equipment, data and information to the extent necessary for
AUDITOR to perform the services.

AUTHORITY acknowledges that the achievement of any policy, process, model, system or risk

management practice depends not only on the design and implementation, but also on the

quality, experience and continuity of personnel involved, the diligent ongoing execution, and the

appropriate modifications as changing conditions warrant. AUTHORITY understands and

accepts responsibility for all decisions related to, and implementation of policies, processes,

models, systems and risk management practice assessments, methods and assumptions developed

in the course ofthis project.
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AUTHORITY is solely responsible for establishing and maintaining its own effective internal

control system, record keeping, management decision-making and other management functions.

AUTHORITY shall be fully and solely responsible for applying independent business judgment

with respect to the services and the deliverables provided by AUDITOR, to make

implementation decisions, if any, and to determine further courses of action with respect to any

matters addressed in any advice, recommendations, services, reports or other deliverables to

AUTHORITY.

AUTHOzuTY acknowledges that there is no authoriøtive standard against which risk

management practices can be directly compared. In practice, methodologies and approaches to

measuring, managing and controlling risk vary considerably. New and refined practices continue

to evolve and the characterization of policies, procedures or models as sound or "best" practices

is judgmental and subjective.

AUDITOR shall be entitled to rely on all information provided by, and decisions and approvals

of, AUTHORITY in connection with AUDITOR's work hereunder. AUTHORITY hereby

releases AUDITOR and its personnel from any liability and costs relating to the services

hereunder to the extent such liability and costs are attributable to any information provided by

AUTHOzuTY personnel that is not complete, accurate or current in all material respects.
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with the implementation of such advice and recommendations shall be the responsibility of, and

made by, the AUTHORITY. The AUDITOR will not perform management functions or make

management decisions for the AUTHORITY.

8. HOLD HARMLESS A¡{D INDEMNIFICATION OF AUTHORITY

The AUDITOR shall be fully liable for the actions of its agents, employees, partners, or

subcontractors and shall fully indemnifu, defend, and hold harmless the AUTHORITY, and

their officers, agents, and employees, from third party suits, actions, damages, and costs of
every name and description, including reasonable attomeys' fees, arising from or relating to

personal injury and damage to real or personal tangible property and alleged to be caused by

ihe negligence or wrongful omission, in whole or in part, by AUDITOR, its agents,

employees, partners, or subcontractors, provided, however, that the AUDITOR shall not

indemnifi for that portion of any loss or damages proximately caused by the negligent act or

omission of the AUTHORITY.

Fufher, the AUDITOR shall fully indemnify, defend, and hold harmless the AUTHORITY
from any suits, actions, damages, and costs of every name and description, including

reasonable attorneys' fees, arising from or relating to violation or infringement of a trademark,

copyright, patent, trade secret or intellectual property right, provided, howevet, that the

foiegoing obligation shall not apply to a misuse or modification of AUDITOR's products or

an õperãtion or use of AUDITOR 's products in a manner not contemplated by the

Agreãment. If any product is the subject of an infringement suit, or in the AUDITOR's

opinion is likely to become the subject of such a suit, the AUDITOR may at its sole expense

piocur" for the AUTHORITY the right to continue using the product or to modify it to

t".om" non-infringing or procure or license alternate product(s) that are non-infringing. If the

7
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AUDITOR is not reasonably able to modify or otherwise secure the AUDITOR the right to
continue using the product, the AUDITOR shall remove the product and refund the

AUTHORITY the amounts paid in excess of a reasonable rental for past use. The

AUTHORITY shall not be liable for any royalties.

The AUDITOR's obligations under the preceding two paragraphs with respect to any legal

action are contingent upon the AUTHORITY giving the AUDITOR (l) prompt written notice

of any action or threatened action, (2) the opportunity to take over and settle or defend any

such action at AUDITOR's sole expense. The AUDITOR shall not be liable for any cost,

expense, or compromise insured or made by the AUTHORITY in any legal action without the

AUDITOR's prior written consent, which shall not be unreasonably withheld.

For all claims against the AUDITOR under this Contract, and regardless of the basis on

which the claim is made, the AUDITOR's liability under this Conüact as amended for direct

damages shall be limited to the greater of $100,000, the dollar amount of this Contract as

amended, or two times the charges rendered by the AUDITOR under this Contract as

amended.

Unless otherwise enumerated in this Contract, no shall be liable to another

punl ve, or or even

if the party has been advised that such damages are possible. No parry shall be liable for lost

profits, lost revenue, or lost institutional operating savings. The AUTHORITY may, in
addition to other remedies available to them at law or equity and upon notice to the

AUDITOR, retain such monies from amounts due AUDITOR as may be necessary to satisfy

any claim for damages, penalties, costs and the like asserted by or against them. The

AUTHOzuTY may set off any liability or other obligation of the AUDITOR or its affiliates
to the AUTHORITY against any payments due the AUDITOR under any contract with the

AUTHORITY.

9. PUBLTC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or

other material subject to the provisions of Chapter 119, Florida Statutes, made or received by

AUDITOR in conjunction with this Contract (including without limitation AUDITOR Records

and Proposal Records, if and as applicable), AUDITOR shall immediately notify the

AUTHORITY. Thereafter, AUDITOR shall follow AUTHORITY's instructions with regard to

such request. To the extent that such request seeks non-exempt public records, the

AUTHORITY shall direct AUDITOR to provide such records for inspection and copying

incompliance with Chapter 119. A subsequent refusal or failure by AUDITOR to timely grant

such public access will be grounds for immediate, unilateral cancellation of the Contract by

AUTHOzuTY.
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n 10. PRESS RELEASES

* AUDITOR shall make no statements, press releases or publicity releases concerning the Contract

ß or its subject matter, or otherwise diiclose or permit to be disclosed any of the data or other

informatiðn obtained or fumished under the Contract, or any particulars thereof without first

il 
notifying AUTHORITY and securing its consent in writing.
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11. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the AUDITOR shall procure and maintain, at its sole

.*p.nJ., all permits and licenses that may be required in connection with the performance of

Services Uy ÁUOtfOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices

necessary and incidental to thã áue and lawful prosecution of the Services. Copies of required

permits and licenses shall be furnished to AUTHORITY upon request.

12. CONFLICT OF INTEREST AND STANDARI}S OF CONDUCT

AUDITOR warrants that it has not employed or retained any entity or person, other than a bona

AUDITòR has not puid or agreed to pay any person, company, corporation, individual or ftrm

any fee, commission, percentage, gift or any other consideration, contingent upon or resulfnq

from the award or making of thìs Contract. It is understood and agreed that the term "fee" shall

also include brokerage fee, however denoted.

AUDITOR acknowledges that AUTHOzuTY officials and employees are prohibited from

soliciting and acceptitrf funds or gifts from any person who has, maintains, or seeks business

relations with the aÚfHOzuTY in accordance with the AUTHORITY's Ethics Policy.

AUDITOR acknowledges that it has read the Ethics Policy and, to the extent applicable,

AUDITOR will comply with the aforesaid Ethics Policy in connection with performance of the

Contract.

In the performance of the Contract, AUDITOR shall comply with all applicable local, state, and

federal laws and regulations and obtain all permits necessary to provide the Contract services.

AUDITOR covenants and agrees that it and its employees, officers, agents, and subonsultants

shall be bound by the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to

work performed under this Contract, which standards will be reference be made a part of this

Contract as though set forth in full.

9
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13. NONDISCRIMINATION

AUDITOR, its employees, officers, agents, and subconüactors shall not discriminate on the

grounds of race, color, religion, sex, national origin, or other protected class, in the performance

of work or selection of personnel under this Contract.

14. SUBLETTING AND ASSIGNMENT

AUTHORITY has selected AUDITOR to perform the Services based upon characteristics and

qualifications of AUDITOR and its employees. Therefore, AUDITOR shall not sublet, sell,

transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any portion

thereo! or of the AUDITOR's right, title, or interest therein without the written consent of the

AUTHORITY, which may be withheld in the AUTHORITY's sole and absolute discretion. Any

attempt by AUDITOR to dispose of this Contract as described above, in part or in whole, without

AUTHORITY's written consent shall be null and void and shall, at AUTHORITY's option,

constitute a default under the Contract.

If, during the term of the Contract, AUDITOR desires to subcontract any portion(s) of the work

to a subðonsultant/subcontractor that was not disclosed by the AUDITOR to the AUTHOzuTY
, --- at thstime'that the€ontraet-wasorþinallyawarded;-ané sueh'subeontr¿et-would;-standing-alone-

or aggregated with prior subcontracts awarded to the proposed subconsultant/subcontractor,

.qrrui o. èxceed twenty five thousand dollars ($25,000.00), the AUDITOR shall first submit a

request to the AUTHOzuTY's Director of Procurement for authorization to enter into such

sub.ontract. Except in the case of an emergency, as determined by the Executive Director or

his/her designee, no such subcontract shalt be executed by the AUDITOR until it has been

approved by the AUTHORITY Board. In the event of a designated emergency, the AUDITOR
may enter into such a subcontract with the prior written approval of the Executive Director or

hislher designee, but such subcontract shall contain a provision that provides that it shall be

auromaticalþ terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.

15. DISPUTES

All services shall be performed by the AUDITOR to the reasonable satisfaction of the

AUTHORITY's Executive Director (or his delegate), who shall decide all questions,'difficulties

and disputes of any nature whatsoever that may arise under or by reason of this Contract, the

prosecution and fulfillment of the services described and the character, quality, amount and value

ihereof. The Executive Director's decision upon all claims, questions and disputes shall be final

agency action. Adjustments of compensation and Contract time, because of any major changes

in the work that mây become necessary or desirable as the work progresses shall be left to the

absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are

required) and supplemental agreement(s) of such nature as required may be entered into by the

parties in accordance herewith.

l0
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16. PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or AUDITOR's work

hereunder), and either party engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attorneys' fees

and costs as defined herein, from the non-prevailing party.

In order for AUDITOR to be the prevailing party, AUDITOR must receive an adjusted judgment

or adjusted award equal to at least eighty percent (80%) of its contested claims frled with

AUTHOzuTY, failing which AUTHORITY will be deemed the prevailing party for purposes of
this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a

court of competent jurisdiction, this section shall be void in its entirety and each party shall bear

its own attorneys' fees and costs.

17. OTHER SEVERABILITY

Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'

òriginal intention, and the remaining portions of the Contract shall remain in fi¡ll force and efflect

and shall be enforced and interpreted as closely as possible to the parties' intention for the whole

of the Contract.

18. GOVERNING LA\ry

This Conftact shall be governed by and construed in accordance with the laws of Florida. Venue

of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay AUDITOR for work
performed and materials fumished at the prices submitted with the Proposal.

I9. RELATTONSHIPS

AUDITOR acknowledges that no employment relationship exists between AUTHORTIY and

AUDITOR or AUDITOR's employees. AUDITOR shall be responsible for all direction and

control of its employees and payment of all wages and salaries and other amounts due its

employees. AUDITOR shall be responsible for all reports and obligations respecting such

employeer, including without limitation social security tax and income tax withholding,

unemployment compensation, workers compensation, and employment benefi ts.

AUDITOR shall conduct no act or omission that would lead AUDITOR's employees or any

legal tribunal or regulatory agency to believe or conclude that AUDITOR's employees would be

employees of the AUTHORITY.
ll
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næ Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY

- upprouát for its occunence shalt not be deemed a waranty or endorsement of any kind by

il AUTHORITY of such subcontract, subconsultant, or matter,

20. INTERPRETATION-
ä For purposes of this Contract, the singular shall include the plural, and the plural shall include

I the singular, unless the context clearly requires otherwise. Except for reference to women's

t businesls enierprises and matters relating thereto, reference to one gender shall include all
il gencers. Reférence to statutes or regulations include all statutory or regulatory provisions

G ðonsolidating, amending, or replacing the stated statute or regulation. Words not otherwise

il defrned an¿ìirat have will-known technical, industry, or legal meanings, are used in accordance
r with such recognized meanings, in the order stated. References to persons include their

r respective permltt"d successors and assigns and, in the case of govemmental persons' persons

f succeeaing to their respective functions and capacities. tf AUDITOR discovers any material
! 

ãirrr.punJy, defrciency, or ambiguity in this Contract, or is otherwi:" it 9:_*Jg]9-the meaning

r of anv nrovision of the Contract, AUDITOR may immediately notify AUTHORITY and request

I claridcätion of AUTHORITY's interpretation of the Contract. The Contract Documents,
I

r suDersedes and nullifies all prior and contemporaneous negotiations, representations,

t u¡derstandings, and agreements, whether written or oral, with respect to the subject matter

hereof.

Tn3 zt. SURVIvAL oF ExPIRATIoN oR TERMINATIoN

I Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

n foliowing shall survive the expiration or earlier termination of the Contract:

?l.l Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other

intellectual property rights, and terms relating to the ownership, security, protection, or

confidentiality thereof; and

Zl.Z payment to AUDITOR for satisfactory work performed or for termination

expenses, if applicable; and

21.3 Prohibition on non-competition agreements of AUDITOR's employees with

respect to any successor of AUDITOR; and

21.4 Obligations upon expiration or termination of the Contract; and

Zl.5 Any other term or terms of this Contract which by their n{!T or context

necessarily survivå the expiration or earlier termination of the Contract for their fulfrllment.
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22. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

22.1 Immediately upon expiration or termination of this Contract AUDITOR shall

submit to AUTHORITY, upon request, a report containing the last known contact information
for each subconsultant or employee of AUDITOR who performed work under the Contract; and

22.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any,

arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of AUTHORITY.

23. INTELLECTUAL PROPERTY

Subject to AUTHORITY's fulfillment of all payment obligations, AUDITOR acknowledges and

agrees that AUTHORITY shall ret¿in all ownership rights in any deliverables developed by

AUDITOR under this Agreement and delivered to AUTHORITY, excluding AUDITOR
Proprietary Materials, as defined below, and any third-party software that is incorporated into the

deliverables. AUTHORITY acknowledges that as part of performing services, AUDITOR may

utilize proprietary software, ideas, concepts, know-how, tools, models, processes, methodologies

and techniques (including any enhancements or modifications thereto) which have been

originated or developed by AUDITOR, or which have been purchased by, or licensed to
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AUDITOR (collectively, "AUDITOR Proprietary Materials"). AUTHORITY agrees that

AUDITOR shall retain sole and exclusive title, rights and interest in and to AUDITOR
Proprietary Materials. Subject to the terms of this Agreement, AUDITOR grants and

AUTHORITY accepts a worldwide, nonexclusive, nontransferable license to AUDITOR
Proprietary Materials for use only in conjunction with deliverables.

AUDITOR's deliverables are for the use and benefit of AUTHORITY only and not for any other
party (such other parties, each a "Third Party"). If AUTHORITY desires to disclose such

deliverables or make reference to AUDITOR to any Third Party other than AUTHORITY's legal

counsel and external auditors who need access to such information and who have agreed to keep

such information confidential, except as otherwise required by the applicable public records act,

AUTHORITY will obtain AUDITOR's prior written approval and if requested by AUDITOR,
obtain from such Third Party a non-disclosure agreement and release in a form satisfactory to

AUDITOR in its reasonable discretion. AUDITOR accepts no liability or responsibility to any

Third Party who benefits from or r¡ses services hereunder or gains access to the deliverables.

13



IN WITNESS WHEREOF, the authorized signatures named below have executed this

Contract on behalf of the parties as of the day and year first above written. This Contract was

awarded by the AUTHORITY's Board of Directors at its meeting on May 22,2013.

ORLANDO.ORANGE COUNTYEXPRES SWAY AUTHORITY

By: fu*-;{r#,,"
Print Name: {: t¿,¿r

Director of Procurement

gv''

PRO INC.

By:

Print Name
a.4-

Ø'ûru*t¡,Ç ø /fzåf^f1**
Title

Approved as to form and execution, only

Counsel for the AUTHORITY

State of

County of

Tho
mê day

(SEAL) PRINÌ STAMP

Personally

or Produc€d

was

t4
Type of ldontlicnlion Produced

NAIIE OF I'IOTARY

r<nown K.,
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth O. V/illiams
Director of

DATE: April 18,2017

SUBJECT: Approval of Contract Renewal Agreement for Payment Card Industry (PCI)
Compliance Audit Services with Protiviti, Inc.
Contract No. 000960

Board authorizafion is requested for the second and final renewal of the referenced contract with
Protiviti, Inc., in the amount of $65,000.00 for a one year period beginning July 18, 2017 and
ending July 17,2018. The current contract expires on July 17,2017. The original contract term
was three years with two (2) one-yeff renewals.

The Audit Committee, at its March 29,2017 meeting recommended renewal.

TO

Original Contract Amount
Supplemental Agreement No. 1

Renewal Agreement No. 1

Renewal Agreement No. 2
Total

This contract is included in the OM&A Budget.

Reviewed by

$ 156,625.00
$ 70,000.00
$ 65,000.00
$ 65,000.00
$356,625.00

l

CoreyQrinn
Chief of Technolo gylOperations

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXwAY.coM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACT NO. 000960

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this

12ú day of May, 2017, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and

Protiviti, Inc., hereinafter called the "Contractor"
WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreemenf') dated

l|.lay 22,2013, whereby CFX retained the Contractor to perform payment card industry (PCI) compliance audit

services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the

Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefrts to flow each to the other, CFX and

Contractor agree to a second renewal of said Original Agreement beginning the 18ft day of July, 2017 andending the

17ú day of July, 2018 in the amount of $65,000.00 which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance of Final Payment for Services rendered under the

first Renewal Agreement ending July 17, 2017,the Contractor shall execute a'Certificate of Completion of the

first Renewal Agreement and Acceptance of Final Payment' that waives all future right of claim for additional
compensation for services rendered under the first Renewal Agreement ending July 17,2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall

remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

ofFrcers on the day, month and year set forth above.

PROTIVITI, N..IC. CENTRAL FLORIDA EXPRES SWAY AUTHORITY

BY BY
Authorized Signature

PrintName:

ATTEST: (SEAL)
Secretary orNotary

Director of Procurement

Approved as to form and execution, only

Title:

General Counsel for CFX



Central Florida Expressway Authorþ
CONTRACT RENEWAL AGREEMENT

CoNTRACT NO. 000960

THIS CONTRACT RENEWAL ACREEMENT (the "Renewal Agreement"), made and entered into this l2'h day of

May,20l6,by and between the Cenfal Florida Expressway Authority, hereinafter called "CFX" and Protiviti, Inc., hereinafter

called the "Contractof '
TVITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Originat Agreement") daledMay 22,

2013, whereby CFX retained the Contractor to perform payment card industry (PCI) compliance audit services; and

WIIEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the Original

Agfeement for a period ofone (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree

to a fir.st renewal of said Origi¡at Agreement begimring the I 8ü day of July, 201 6 and ending the I 70' day of July, 201 ? in the

amount of $65,000.00 which amount restaTes the amount of the Original Agreement,

Conhactor süates that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Original

Agreement ending July 17,2016',the Contractor shall execute a 'Certificate of Completion of the Original Agreement and

Aõceptance of Fiñal pãyment' that waives all future right of claím for additional compensation for services rendered under the

Original Agteement ending July 17, 201ó'

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall rcmain in

full force and efßct during the full term of this Renewal Agreement.

IN WITNESS WIIEREOF, the parties have executed this Renewal Ageement by their duly authorized oflicers on the

day, month and year set fo¡th above.

INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Print IA,æIT. /ðL
'¡"itle

Secretary or Noøry
Approvud as fo form and cxecutittn, onlY

forCFX

BY

Not.ry PubÍc Strb ol Floddâ
Marc Llngle
My Commlrrlon FF 249132
6xplr.. 07/0t/201e



CENTRAL FLORTDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

TO
AGREEMENT FOR PAYMDNT CARD INDUSTRY (PCD COMPLIANCE

AUDIT SERVICES
CONTRACT NO.000960

This Supplemental Agreement No. 1 ("supplemental Agreement") is entered into this

12th dayof M ay 2076, by and between the Central Florida Expressway Authority
("CFX") and Protiviti, Inc. ("Consultant").

WITNESSETH:

WHEREAS, CFX and the Consultant on May 22,2013, entered into an

Agreement whereby CFX retained the Consultant to provide payment card industry (PCi)

compliance audit services; and

WHEREAS, CFX has determined it necessary to increase the Contract amount by

$70,000.00 in order to continue the required services through the original term of the

Contract; and,

WHEREAS, the Consultant hereby agrees to the increase in the Contract amount

and will continue provide the required services with no change in the fees and rates

included in the original Contract dated May 22,2013:

NOW, THEREFORE, br and in consideration of the mutual benefits to flow each

to the other, the parties agree that the Consultant shall provide the required services as

detailed in the Scope of Services included in the original Contract and CFX shall inueasc

tbe amount of the Contract by $70,000,00 which shall make the total not'to-exceed

amount of the Contract fi226,625.00.

CFX and Consultant agree that this Supplemental Agreement No.l shall not alter

or change in any manner the force and effect of the original Contract except insofar as the

same is altered and amended by this Supplemental AgreementNo.l; that acceptance of
this Srçplemental Agreement No.l signifìes the Consultant's waiver of all future rights

fbr additional compensation which is not already defined herein.



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed on

the day and year first written above. This Supplemental Agreement No. 1 was approved

by CFX Board of Directors on May 12,2016'

CENTRAL ALORIDA EXPRESS\ryAY AUTHORITY

By
of

PROTMTI,INC,

By:

Tirle:

Attest:

Approved as to form and execution, only

General Counsel for CFX

n

f# Marc Llngle
My Comml$lon FF 2¿161t2
Explrrr 07û1l20t9

Not ry gtrte ot Fþlldá



CONTRACT

ORLANDO.ORANGE COUNTY EXPRESS\ryAY AUTHORITY
AND

PROTIVITT, INC.

PAYMENT CARD INDUSTRY (PCI) COMPLIANCE AUDIT

CONTRACT I\O. 000960

CONTRACT DATE: MAY 22,2013
COI{TRACT AMOUNT: $ 156,625.00

EXPRESSIryAT
AUTHORITY

ORLANDO-ORAI\GE C OUNTY
EXPRESS\ryAY AUTHORITY

-



C0NTRACT, SCOPE OF SERVICES, METHOD OF COMPENSATION'
TECHNICAL PROPOSAL AND PRICE PROPOSAL

FOR
PAYMENT CARD INDUSTRY (PCI) COMPLIANCE AUDIT

CONTRACT NO.000960

MAY 2013

Members of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.E., Vice Chairman

Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, P.E., Ex-Officio Member

Executive Director

Max Crumit' P.E.
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CONTRACT

This Contract (the "Contract" as defrned herein below), is made this 22nd day of May,20l3,
between the ORLANDO.ORANGE COUNTY EXPRESSV/AY AUTHORITY, A bOdY POIitiC

and agency of the State of Florida, hereinafter called the AUTHORITY and PROTIVITI, INC',

301 Eãst Pine Street, Suite 225, Orlando, Florida 32801, hereinafter the AUDITOR:

\ryITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,

constructing, operating and maintaining a system of limited access roadways known as the

Orlando'Orange County Expressway System; and,

\ryHEREAS, the AUTHORITY has been granted the pov/ü under Section

34S.754(2Xm) of Florida Statutes, 'oto do all acts and things necessary or convenient for the

conduct of its business and the general welfare of the AUTHORITY, in order to carry out the

powers granted to it (by state law);" and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the

conduct of its business to retain the services of an auditor to perform payment card industry

(pCI) compliance audit and related tasks as may be assigned to the AUDITOR by the

AUTHORITY and identified as ContractNo. 000960; and,

WHEREAS, on or about March 23, 2A13, the AUTHOzuTY issued a Request for

Proposals seeking qualified auditors to perform such tasks; and,

WHEREAS, AUDITOR was the successful one of three qualified firms that

responded to the Request for Proposals and was ultimately selected; and,

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth

herein and other good and valuable consideration, the receipt and sufficiency of which being

hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the

work and furnish ali the materials, equipment, supplies and labor necessary to perform this

Contract in the manner and to the full extént as set forth in the Contract Documents all of which

are hereby adopted and made part of this Contract as completely as if incorporated herein. The

Contract ,t uU 
-U" 

performed ãnd services provided to the satisfaction of the duly authorized

,"pi"r"ntutives of ihe AUTHORITy in accordance with the scope of services, who shall have at

ali times firll opportunity to evaluate the services provided under this Contract.

The services to be provided under this Contract include performing PCI compliance audit in

accordance with direction from the AUTHORITY.
I
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f The AUTHORITY does not guarantee that all of the services described in the Scope of Services
4 will be assigned during the term of the Contract. Further, the AUDITOR is providing these

services on ãnon-.*clusive basis. The AUTHORITY, at its option, may elect to have any of the

I services set forth herein performed by other auditors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:
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1.1

1.2

1.3

r.4
1.5

The Contract, including insurance policies,
The Scope ofServices,
The Method of Compensation,
The Technical Proposal submitted by AUDITOR, and

The Price Proposal submitted by AUDITOR,

(collectively, the "Contract").

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to

Proceed from the AUTHORITY. There shall be two renewal options of one (l) year each. The

options to renew are at the sole discretion and election of the AUTHORITY. Renewals will be

bãsed, in part, on a determination by the AUTHORITY that the value and level of service

provided by the AUDITOR are satisfactory and adequate for the AUTHORITY's needs. If a

ienewal opiion is exercised, the AUTHOzuTY will provide the AUDITOR with written notice of
its intent at least 150 days prior to the expiration of the initial three-year Contract Term.

The AUTHOzuTY shall have the right to terminate or suspend the Contract, in whole or in part,

at any time with 10 days'notice for convenience or 15 days with cure notice for cause for

AUD]TOR's material failure to perform the provisions of the Contract. Under no circumstances

shall a properly noticed termination by the AUTHORITY (with or without cause) constitute a

default by ìtt. AUTHORITY. tn the event of a termination for convenience or without cause,

AUTHORITY shall notiô/ AUDITOR (in writing) of such action with instructions as to the

effective date of terminátion or suspension, in accordance with the time frames set forth

hereinabove. AUDITOR will be paid for all work performed prior to termination and any

reasonable, documented, direct, normal, and ordinary termination expenses. AUDITOR will not

be paid for special, indirect, consequential, or undocumented termination expenses. Payment for

woik performed will be based on Contract prices, which prices are deemed to include profit and

overhåad. No profrt or overhead will be allowed for work not performed, regardless of whether

the termination is for cause.

If AUDITOR: (i) faits to perform the Contract terms and conditions; (ii) fails to begin the work

under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform the

work with sufficient personnel or with sufficient materials to assure the prompt performance of
the work items coverèd by the Contract; (iv) materially fails to comply with the Contract, or (v)

performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised in

äccordance with the Scope of Services, or for any other cause whatsoever, fails to cany on the

work in an acceptable manner in accordance with the Scope of Services, the AUTHORITY will
)



give notice in writing to the AUDITOR of such delay, neglect or default and provide AUDITOR

irittr u reasonable ofportunity to cure. If the Contract is declared in default, the AUTHORITY

may take over the work covered by the Contract.

If AUDITOR (within the curative period, if any, described in the notice of default) does not

correct the default, AUTHORITY wìil have the right to remove the work from AUDITOR and to

decla¡e the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to

appropriate or use any of all materials as the AUTHORITY determines, and may retain others for

ttrå co,nptetion of the work under the Contract, or may use other methods which in the opinion of

AUTHORITy are required for Contract completion. All costs and charges incurred by

AUTHOzuTy becauså of, or related to, the AUDITOR's default (including the costs of

completing Contract performance in excess of the sum which would have been payable under the

Coniract) 
-shall 

be charged against the AUDITOR. If the expense of Con11ryt completion

exceeds ih. ,u* which iould have been payable under the Contract, the AUDITOR shall pay

the AUTHORITY the amount of the .*õ"s. If, after the default notice curative period has

expired, but prior to any action by AUTHORITY to complete the work under the Contract,

AUDITOR demonstrates an intent and abiliry to cure the default in accordance with

AUTHORITY's requirements, AUTHORITY may, but is not obligated to, pelnllAUDITOR to

resume work under the Contráct. In such circumstances, any costs of AUTHORITY incuned by

the delay (or from any reason attributable to the delay) will be deducted from any monies due or

which may becom. du. AUDITOR under the Contract. Any such co_sts incurred by

AUTHOzuTy which exceed the remaining amount due on the Contract shall be reimbursed to

AUTHOzuTy by AUDITOR. The financial obligations of this paragraph, as well as any other

provision of the Contract which by its nature and conte*t survives the expiration of earlier

iermination of the Contract, shall survive the expiration or earlier termination of the Contract'

AUTHORITy shall have no liability to AUDITOR for expenses or profits related to unfinished

work on a Contract terminated for default.

AUTHORITy reserves the right to terminate or cancel this Contract in the event the AUDITOR

shall be placed in either vo|intary or involuntary bankruptcy or an assignment is made for the

benefit olcreditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $156,625.00. Services shall be

provided and fees to be billed for each audit as agreed by the AUTHORITY'

3.2 AUTHORITy agrees to pay AUDITOR for services performed in accordance

with the Method of ComPensation.



ü

*

m

ü

n

n

t
t
il

ä

#

I
il

n

t
il

w

n

t

4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(Ð ,,Contract Records" shall include, but not be limited to, all information'

communications and data, whether in writing or stored on a computer, computer disks,

microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other

data compilationi, books ãf account, photographs, vide-otapes and audiotapes supporting

documenti, any other papers or preserved data in whatever form, directly related to the Contract

or the AUDITOR'r p"ifót**ce of the Contract determined reasonably necessary or desirable by

the AUTHORITY to veriff invoicing and performance'

AUTHORITY reserves and is granted the right (during regular business hours and after 48 hours

advance notice) to review, uudit, .opy, examine and investigate in any mannef, ffiY Contract

Records (as heiein defined) of the AUDITOR or any subconsultant. By submitting a response to

the Requèst for Proposal, ÂUOttOR or any subconsultant submits to and agree to comply with

the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents and AUDITOR

unlawfully refuses such äccess or review, AUDITOR shall be in default under its Contract with

AUTHOI{ITy, and such refusal shall, without any other or additional actions or omissions,

constitute grounds for suspension or disqualif,rcation of AUDITOR' Disqualifïcation or

suspension-of the AUDITOR for failure to comply with this section shall also preclude the

AUDITOR from acting in the future as a subconsultant of another AUDITOR doing work for the

AUTHORITy during-the period of disqualification or suspension. Disqualification shall mean

the AUDITOR is nãt eligible for and shall be precluded from doing future work for the

AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The AUDITOR shall permit the AUTHORITY, at the

AUTHORITY's opüän, to perform or have performed, an audit of the records of the AUDITOR

and (shall flow this Conuaót provision to any or all subconsultants) to support the compensation

paid the AUDITOR. The *udit *itt be performed as, soon as practical after completion and

äcceptance of the contracted services. ln ttre event funds paid to the AUDITOR under the

Contiact are subsequently determined to have been inadvertently paid by the AUTHORITY

because of accounting ,åor. or charges not in conformity with the Contract, the AUDITOR

agrees that such u-oîrnt, are due to the AUTHORITY upon demand. Final payment to the

AUDITOR shall be adjusted for audit results'

AUDITOR shall preserve all Contract Records for the entire term of the Contract and for a

period of five (5) years after the later of: (i) final acceptance o.f the project by the AUTHORITY'

iii¡ untit a¡ claims (if any) regarding the ðontract are resolved, or (iii) expiration of the Proposal

Records and Contract Récordi' status as public records, as and if applicable, under Chapter I 19,

Florida Statutes.

4
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Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHOzuTY

approval for its occunence shall not be deemed a warranty or endorsement of any kind by

AUTHORITY of such subcontract, subcOnsultânt, or matter.

20. INTERPRETATION

For purposes of this contract, the singular shall include the plural, and the plural shall include

the singular, unless the context cleariy requires otherwise' Except for reference to women's

business enterprises and matters relaiing thereto, reference to one gender shall include all

genders. Reference to statutes or reguiations include all statutory or regulatory provisions

consolidating, urrrrnding, o, replacing-the stated statute or regulation' Words. not otherwise

defined and that have wäl-knoùn t..hni"al, industry, or legal meanings, are used in accordance

with such .ecognized meanings, in the order stated. R"f...nces to persons include their

;õJtt"; p"r*i"tt d ,u.."rrorr- and assigns and, in lhe c1s^e of govemmental persons' persons

succeeding to their rãspective functionsLd capacities. If AUDITOR discovers any material

discrepancy, deficiency, or ambiguity in-this Contract, or is otherwise in doubt as to the meaning

;i;y pr";ísion of thé'Contract,-eÚUfOn may immediately notify AUTHORITY and request

clæification of AUTHONTY's interpretation of the Contract. The Contract Documents'

;g",h* with and in.tuAing all exhibits, comprise the entire agreement of the parties and

supersedes and nullifies 
-all prior and conte-potaneous negotiations, representations'

uri6errta.r¿ings, andÇeementsn^ whether written oi oral, with respect to the subject matter

hereof.

I
# n. suRVIvAL oF E*PIRATI'N oR TERMINATI'N

t Any clause, sentence, paragraph, or section providing for, discussing' or relating to any of the

I fJío*ine sûatl survive the ðxplration or earlier termination of the Contract:

I zl.l Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other

il inteuec;;;l property rights, and terms 
'relating 

to the ownership, security, protection' or

¡
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confidentialitY thereof; and

2|.2PaymenttoAUDITORforsatisfactoryworkperformedorfortermination
expenses, if apPlicable; and

21,3 Prohibition on non-competition agleements of AUDITOR's employees with

respect to any successor of AUDITOR; and

21,.4 Obligations upon expiration or termination of the Contract; and

2L5 Any other tenn or terms of this contract which by their .nllÏi or context

necessarily survive the expiration or earlier termination of the contract for their fulfillment'

t2



22. OBLIGATIONS UPON EXPIR,A,TION OR TERMINATION OF CONTRACT

22.1 Immediately upon expiration or termination of this Contract AUDITOR shall

submit to AUTHORITY, upon request, a report containing the last known contact information

for each subconsultant or employee of AUDITOR who performed work under the Contract; and

22.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any,

arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of AUTHORITY.

23, INTELLECTUAL PROPERTY

Subject to AUTHORITY's fulfillment of all payment obligations, AUDITOR acknowledges and

agrees that AUTHORITY shall retain all ownership rights in any deliverables developed by

AUDITOR under this Agreement and delivered to AUTHORITY, excluding AUDITOR
Proprietary Materials, as defined below, and any third-party software that is incorporated into the

deliverables. AUTHORITY acknowledges that as part of performing services, AUDITOR may

utilize proprietary software, ideas, concepts, know-how, tools, models, processes, methodologies

and techniques (including any enhancements or modifications thereto) which have been

originated or developed by AUDITOR, or which have been purchased by, or licensed to

AUDITOR (collectively, "AUDITOR Proprietary Materials"). AUTHORITY agrees that

AUDITOR shall retain sole and exclusive title, rights and interest in and to AUDITOR
Proprietary Materials. Subject to the terms of this Agreement, AUDITOR grants and

AUTHORITY accepts a worldwide, nonexclusive, nontransferable license to AUDITOR

Proprietary Materials for use only in conjunction with deliverables.

AUDITOR's deliverables are for the use and benefit of AUTHORITY only and not for any other

party (such other parties, each a "Third Parfy"). If AUTHORITY desires to disclose such

deliverables or make reference to AUDITOR to any Third Party other than AUTHORITY's legal

counsel and extemal auditors who need access to such information and who have agreed to keep

such information confidential, except as otherwise required by the applicable public records act,

AUTHORITY will obtain AUDITOR's prior written approval and if requested by AUDITOR,

obtain from such Third Party a non-disclosure agreement and release in a form satisfactory to

AUDITOR in its reasonable discretion. AUDITOR accepts no liability or responsibility to any

Third Party who benefits from or uses services hereunder or gains access to the deliverables.

l3



IN V/ITNESS WHEREOF, the authorized signatures named below have executed this

Contract on behalf of the parties as of the day and year first above written. This Contract was

awarded by the AUTHORITY's Board of Directors at its meeting on May 22,2013.

ORLANDO COUNTYEXPRES SV/AY AUTHORITY

Director of Procurement

Print Name: Cløutæ r{'l

PROTIVITI,INC.

By:

Print N La /,"

{¡€

ATTEST:

Approved as to form and execution, only

for the AUTHORITY

By

ã

ü#
Notàry Publlc Stalr ol Florida

Brittany C Parker
My Cornmlsdon EE 208780
Expkr3 0d17/2016

t4
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Linda S. Brehmer Lanosa, Deputy General Coun a¿(r4py'p,¿ lt"rb"-

TO

RE

DATE April26,2017

Central Florida Expressway Authority v. Odis and Polly Dover, et al.
Case No. 2015-CA-002136-0, Project 429-204, Parcel250
Location: 3317 and 331 1 Ondich Road, unincorporated Orange County, Florida
Total Taking of 1.518 acres

Proposed Settlement

INTRODUCTION

Through informal settlement negotiations and before the attorney for Odis and Polly Dover
had incuned significant expert fees and costs, the parties reached a proposed settlement in the
amount of $356,700, consisting of $315,000 for the property taken, 529,700 for statutory
attorney's fees, and $12,000 for expert fees.

DESCRIPTION OF PROPERTY AND TAKING

Parcel 250 is a fee simple whole taking consisting of 1.518 acres as shown in the aerials
and photographs attached as Exhibit A. Parcel 250 is located on the north side of Ondich Road
just west of Plymouth Sonento in unincorporated Orange County, Florida. Parcel 250 is improved
with eight (8) double-poly covered greenhouses and a 1,064-square-foot, concrete-block, single-
family residence. The eight greenhouses span 19,584 square feet and include an offìce and a

restroom area. The residence was built in 1981 and has 3 bedrooms, 2 baths, and an attached one-
car garage. Additional improvements include two sheds, a propane tank, fencing, and other
agricultural/rural residential type improvements.

CFX'S APPRAISAL REPORT

Chad G. Durrance, MAI, appraised the property for CFX. He opined the highest ancl best use

of Parcel 250 is as improved with the existing greenhouse area, single-family residence, and associated
site irnprovements. He valued the land at527,500 per acre after examining comparable sales rangirrg
from $23,400 to $29,300 per acre. He also analyzed the value of the property as improved reviewing
six comparable sales of irnproved property ranging iri price from 527,200 per acre to $208,700 per

acre. Basecl upon his analysis, he estimated the value of Parcel 250 as follows:

Land Value per Acre $ 27,500
Land Taken (1.518 acres) $ 42,000
Improvements $ 183,000
Total for Owners $225,000

4974 ORL TOWER RD. ORL-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM 4w



CFX v. Odis and Polly Dover, Parcel 250
Page2 of3

MR. AND MRS. DOVER'S DEMAND

Kent Hipp, counsel for Mr. and Mrs. Dover, retained Richarcl C. Dreggors, GAA, and Brandon
Construction Company to prepare a preliminary opir"rion of value. Brandon Construction Company
presented a table iternizing the cost of reproduction of the improvements at $769,563, a copy of which
is attached as Exhibit B.

Although the Dovers did not have a signed appraisal repoft, CFX did receive Mr. Dreggors'
fìles on vacant lancl sales and improved sales and a table conrparing the Dovers' estimate of valure with
CFX's appraised value. According to the table, the Dovers clemanded $390,000, based upon $76,000
for the land at $50,000 per acre, $299,000 fol the improvements, and S 1 5,000 Íbr interest. A copy of
the table is attached as Exhibit C and reiterated, in part, belou,.

CF'X Dovers
Land Value per Acre $ 27,500 $ 50,000
Land Taken (1.518 acres) $ 42,000 $ 76,000
Improvements $ I 83,000 $299,000
Subtotal for Owners $225,000 $375,000
Interest $ 15,000

Total $390,000

PROPOSED SETTLEMENT

The Dovers offered to settle this matter for $315,000 for the property taken plus $12,000
for expert fees at a reduced rate, and statutory attorney's fees.

Regarding expert fees, Mr. Hipp retained two experts who provided invoices totaling
$13,493, copies of which arc attached as Exhibit D. After reviewing the invoices, the hourly rates,

and the services performed, the parties determined thatapayment of $12,000 for all of the owners'
expert fees and costs would be a reasonable amount for settlement purposes.

Expert Invoice
Proposed

Settlement
Calhoun, Dreggors & Associates, Inc. $ 9,993 $8,500
Brandon Construction Company 3,500 3,500
Total $13,493 $12,000

Statutory attorney's fees are based upon the benefit achieved. With a settlement in the
amount of $315,000 and a first written offer of $225,000, the monetary benefit is $90,000.
Statutory attorney's fees are 33%o of $90,000 or $29.700. By way of comparison, the statutory
attorney's fee based upon the owners' demand of $375,000 would yield an attorney's fee of
$49,500.



CFX v. Odis and Polly Dover, Parcel 250
Page 3 of3

The table below summarizes the positions of each party and the proposed settlement.

CFX Dovers Proposed
Settlement

Total for Owners $225,000 $375,000 $315,000
Interest 15,000
Expert Fees and Costs 13,493 12,000
Statutory Attorney's Fees 49,500 29,700
Total s452,993 $356,700

REOUESTED ACTION

Board approval is requested to accept the Settlement Agreement in the amount of $356,700,
consisting of $315,000 for the property taken, plus $29,700 for statutory attorney's fees, and
$12,000 for expert fees, including all claims of compensation arising from the taking of Parcel 150,

severance damages, business damages, tort damages, interest, attorney's fees attorney's costs,
expert fees, expert costs, and any other claim, except supplemental attorney's fees under
Section 73.092(2), Florida Statutes, for apportionment.

The Right of Way Committee recommended approval on April 26,2017

Attached Exhibits:
A. Aerials and Photographs of the Property
B. Cost of Reproduction by Brandon Construction
C. Table Comparing the Differences
D. Invoices from the Owners' Experts
E. Settlement Agreement

Reviewed by:

/
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The Dover PropertY Pa¡cel250 o Ileklva Pølwaya

Northerly view of residence flom Ondich Road. (Photo #1)

Northerly view of greenhouses from Ondich Road' (Photo #2)

Dur¡ønce & Assocíates (13-151.18) Page 14



Brandon Conskuclion Companv Cost of Reproduction

OOVER PROPERTY EST#r364
3311/3317 Ondich Rd - Apopka, FL 13-Apr-15

14.Qo/o 59,0olo 27.Aolo 100.0olo

cst DESCRIPI'ION NOTES SITEWORK NURSERY RESIDENCË TOTAL

Enclosed Area N/A 19,584 1,4û0 20.98400000 Building Square Fsotaqe

01000 General Requirements prorated 7.315 30.828 14.108 52.250

Prôiect Management prorated 1.540 6.490 2.570 1't.000

ArchitecturallEn gìneeri ns 4.500 1.500 7.000 13.000

Buildins Permil¡/Misc Fees 250 6.350 3.550 10.150

Orange County lmpact Fees 0 0 11.950 11.950

Surveyins/Materials Testinq 2.000 4.500 2.500 9.000

02000 MobilizationlMOT f,500 0 0 1.500
Banicades/Silt Banier 2,100 0 0 2.100
Clear & Grubb, Haulins 2.250 0 0 2.250
EarthworUGradi n g/Misc 3.000 0 0 3.000

Water/Sewer Piping 4."t25 0 0 4.125

Wells/Pumps/Equip 6.375 0 0 6.375

Septic Tank/Drainfield 8.400 0 0 8.400

Concrete PavingMalks 2.250 0 0 2.250

Gravel/Shel I DrivesiParkins 1,500 0 û 1.500

Chainlink FencìnslGates 8.850 0 0 8,850
Wood Fencing/Misc incl 0 0 incl

Planls/Shrubs/Trees 6.300 0 0 6,300

Sod/SeedlMulch 6,040 0 0 6,040

Storage Shede (2) 4,375 0 0 4.375

03000 Foundatlons 0 14,000 13,550 27,550
S[ab on Grade 0 incl incl incl

04000 Block Masonrv 0 0 14.525 14.925
Cell Fill/Rebar 0 0 incl incl

06000 Rough Carpentry 0 3.580 18.700 22.280
Roof Trusses 0 0 incl incl

Finish CamenWffrim 0 250 2.350 2-600

CablnetrvlCountertops 0 0 7.500 . 7.50û

EXHIBIT b



07000 RisidlBatt lnsulation 0 300 1,S50 2,250

Asphalt $hinsle Roofinq 0 0 7j25 7j25
Flashings/Misc 0 0 incl incl

Soffits/Siding 0 0 1,000 1,000

08000 DoorslFrames/Hardware 0 550 2.7A0 3.250

Overhead Doors û 0 900 900

Alurnìnum Windows 0 0 3.150 3.150
Slidins Glass Door 0 0 incl incl

lnterior Glass/Mirrors 0 100 400 500

09000 DrvwalUFinishino 0 400 5,600 6,000

Ceramic Tile û 0 2,700 2.700

Carpetingil/inyl 0 450 2,254 2,700

lnteriorlExterior Paintin g 0 500 6,950 7,454

10000 Specialties/Misc 0 2,000 750 2.750
Fire ExUCabinets 0 incl incl incl

12000 Window Treatmenls 0 0 900 900

't3000 Steel Framed Greenhouses 0 146.880 0 146.880
Gutters & Downspouts 0 incl 0 incl
Exhaust Fans 0 incl 0 incl

Evap Coolins Pads 0 14.400 0 14.400

Heating Systems 0 10.400 0 10.400

Metal Frame Plant Benches 0 34.560 0 34.560

Fabric Ground Coverìno 0 5.280 0 5.280

1 5000 Interior lrrigalion Systems 0 9.72ß 0 9,720

Sprav Machines/lniection Equip 0 15.000 0 15,000

LP Gas Pipins (to Heaters/Misc) 0 4,000 0 4,000

PlurnbinolFixtures 0 600 9,250 9,850
Waler Heaters/Misc 0 0 incl incl

LP Gas PipinslEquip 7.500 0 1.500 9.000
tropane Storage Tanks incl 0 0 incl

HVAC/Ductwork 0 450 6.750 7.200
Bath FansA/entins 0 incl incl incl

16000 ElectrÍcal 0 38.400 10.500 48.900
Liaht Fixtures 0 incl Íncl incl



Site Eleclrical/Panlels 3,500 0 0 3,500

Subtotaf 83,670 351,488 163,478 s98,635
0.57o Bldr's Rlsk 418 1.757 817 2.993

1.0olo Gen Liabllity 837 3,515 1,635 5,986
ALL INFORMATION CONÏAINËÐ IN ÏHIS 0.37o Owner's Liaþ 251 1.054 490 1.796

CONFIDENÍIALÕOôT ËSTIMATE IS SOLE Subtotal 85,176 357,814 166,420 609.410
PROPERTY OF BRANDON CONSTRUCTION 12% Overhead/Fee 10.221 42.938 19,970 73.129
COMPANY GËNÉRAL CONTRACTOR$, INC. Subtotal 95,397 400,752 186,390 682,539
ALL RIGHTS RESERVED/COPYRIGHT 2015 2.5olo P&P Bond 2,385 10.019 4.660 17.063

Subtolal 97,782 410.771 191,050 699,6û2
107o Conlfnsency 9.778 41.O77 19.105 69.960
TOTAL GOST 107,560 451,848 210,155 769,562

Cost per SF N/A $23.07 $150.1 1 NIA

Check 769,563



DOVER DIFFERENCEST

Project: Wekiva Parkway
Parcel No.: 250
Parent Tract: 1.518 Acres
Date of Value: May 22,2015 - Deposit
First Offer/Date: February 3,2015 - $225,000

$284,300' $325,0006

1. Exclusive of Attorneys' Fees, Experts' Fees and Costs

2. lmprovements include 19,584 SF of double-poly covered greenhouses; 1,064 SF
3brl2ba concrete block single family residence w/ attached 1 car garage; 2 sheds;
propane tank; fencing; agricultural improvements

3. Durrance does not value the improvements separately. Rather, he uses improved
sales with similar structures. He previously used the cost approach on other
greenhouse properties - ex. Merrill / S&L Nursery.

4. Home at $95,000. Greenhouses at $164,300. Fencing and Wells at $39,200.

5. lnterest at statutory rates through earliest potentialtrial date.

6. Tentative settlement reached with Project Manager.

7. Subsequent offer by CFX outside counsel.

\l5s29l\l - RCREWS - # 8413686 vt
z/8/t7

FDOT
[Appraiser Durrancel

DOVER
[Appraiser Dreggorsl

Land Taken $42,000
($27,50O/Acre)

$ 76,000
($50,000/Acre)

lmprovements2 $183,0003 $299,0004

Sub-Total $225,000 $375,000

lnterests $o $ 15,000
Total $225,000 $390,000

EXHIBIT C



ft F

Brandon Construction Company
-rr.taR I i'(fr.¡ìþ.r.aríìr!! 1i.:a

ccc 022908

555 Palnr l-larbor Blvd, Palm Harbor, FL 34683

P:1727\-784 6378 t:(727)-789 3a9B

lNvorcE

Debbie Townsend
Gray Robinson
301 East Pine Street, Suite 1400

ûrlando, FL 328A1

RE: Þover Propertv/Apoka
HourÍy tsillíng through 10/14/15

Date Description Posiiion Hours Rate

October 14,2015

Total

3116f2û15
3tß12a15
312112A15

312712815
3t27t2t13
313012015
3t30120a5
4i712A15
41712t15
411t!2015
4t13t2Q15
4113t2A15

Pr'íncipal
Prinoipal
Principal
Prineipal
Princípaf
Principat
Principal
Principal
Principal
Principal
Principal
Principal

$140.00 $

$140.0û $

$140.00 $

$140.00 $

$140.00 $

$140.00 $

$140.00 $

$140.00 $

$140.00 $

s140.00 $

$140.00 $

$140.00 $

210.û0
140.00
910.00
140.0û
280.00
350.00
280.00
210.00
420.00
210.00
28û.00

70.00

Building DepUResearch
Review Docs
Site VisiUPhoto
Format Estimate
Take OfflSitework
Take Off/Nursery
Take Off/Residence
Sub CallslMisc
Cost of Reproduction
Permit Costs/Misc.
Recap Cost of Production
Email to Appraiser/Aitorney

1.5
1.0

6.5
1.0

2.4
2.5
2.0
1.5

3.0
t.c

2.0
0.5

25.0

EXHIBIT D

$ 3,500.00



Calhouno Dreggors & Associates, Inc.
o Real Estate Appraisers & Consultants o

February 8,2017

Kent L. Hipp Esq.
c/o GrayRobinson, P.A.
301 E. Pine Street, Suite 1400
Orlando, FL 32803

RE Owner: Dover
Project: Wekiva Parkway
Parcel No.: 250
County: Orange

INVOICE

Review documents from owner's representative, review CFX report, meeting with owner
and experts, conferences with owner's representative, inspect subject property,
conference with contractor, review RCN and depreciation rates, land sales
research/analysis, improved home sales analysis, prepare preliminary opinion of value.

Abrams Schmidt:

Dreggors:

Total

32.75 Hrs. x $175lHr. =

15.50 Hrs. x $2751Hr. =

$5,731

4.262

$9,993

Thank you,

Richard C. Dreggors, GAA
President

RCD/ddp

728 tilest Srnith Street, Orlando, Florida 32804
Tel (407) 835-3395 ' Fax (407) 835-3393



OWNER
PROJECT
PARCEL(S)
COUNTY

DOVER
WEKIVA PARKWAY
250
ORANGE

COURTNEY ABRAMS SCHMIDT

DATE WPE OF SERVICE

02t19115 REVIEW SUBJECT DATA; REVIEW AND ANALYSIS OF
DURRANCE APPRAISAL AND SALES.

o3t03t15 RESEARCH LAND AND HOME SALES; ANALYSIS OF
DATA.

HOURS

5.25

3.25

2.25

03/05/15 INSPECTED EXTERIOR OF SUBJECT PROPERTY;
CONFERENCE CALL WITH OWNER'S
REPRESENTATIVE TO REVIEW OUR ASSIGNMENT;
SALES RESEARCH AND ANALYSIS.

4.75

03112115 PROVIDE INFORMATION TO CONTRACTOR FOR THIS
ASSIGNMENT,

06101I15 REVIElV RCN AND DEPRECIATION RATES PROVIDED
'-B-Y CONTRACTOR; ANALYSIS OF VALUE USING COST
APPROACH.

O}IO2/15 . MEETING WITH RICK TO REVIEW UPDATED SALES
' ANALYSIS; CONFERENCE CALL WITH OWNER'S

REPRESENTATIVE TO REVIEW OUR FINDINGS.

gI13I15 REVIEWVALUATIONANALYSIS OFSURROUNDING
PROPERTIES,

0.50

2.75

4.75

1.50

101o6t15 REVIEW-S URROUNDING CFX APPRAISALS AND 1.75
VALUATION ANALYSIS

10t14t15 UPDATE RESEARCH AND PROVIDE ADDITIONAL
LAND AND HOME SALES DATA TO OWNER'S
REPRESENTATIVE; REVIEWWITH RICK BEFORE
SENDING.

2.25

O4IO7116 UPDATE EXHIBITS FOR OWNER'S REPRESENÏATIVE 1.25

o2to1t17 UPDATE/REVIEW VALUATION ANALYSIS AND OTHER
I NFORMATION FOR NEARBY/S IMILAR PARCELS.

2.50

o2lo6t17 MEETING WITH RICK TO DISCUSS ADDITIONAL
ANALYSIS; ANALYSIS OD COMPENSATION; UPDATE
SUMMARY ANALYSIS.

TOTAL HOURS 32.75



OWNER
PROJECT
PARCEL(S)
COUNTY

DOVER
WEKIVA PARKWAY
250
ORANGE

RICHARD C. DREGGORS, GAvA

DATE WPE OF SERVICE

02t04t15 REVIEW DOCUMENTS FROM OWNER'S
REPRESENTATIVE; REVIEW OUR SCOPE OF WORK;
REVIEW CFX REPORT.

02t18t15

03i05/15

CONFERENCE WITH OWNER'S REPRESENTATIVE

EXTERIOR INSPECTION OF SUBJECT; CONFERENCE
WITH OWNER'S REPRESENTATIVE REGARDING OUR
SCOPE OF WORK; CONFERENCE WITH ASSOCIATE;
CONFERENCE WITH CONTRACTOR.

05111t15 REVTEW CONTRACTOR',S COSTS (RCN) FOR THE
SUBJECT PARCEL.

o6to1t15 ANALYSIS OF RCN AND DEPRECIATION RATES;
PREPARE FOR MEETING; REVIEWWITH OWNERS

REVIEW DOCUMENTS AND PREPARE FOR SITE
INSPECTION.

06/05i 15

06/08i15 MEETING,jWITH OWNERS; INSPECT SUBJECT
PROPERTY.

MEETINGWITH ASSOCIATE TO REVIEW LAND AND
IMPROVED SALES; CALL OWNER,S
REPRESENTATIVE TO REVIEW.

09102t15

10114t15 REVIEW ADDITIONAL SALES AND BACK-UP DATA
FOR THIS PARCEL.

02103t17 REVIEW VALUATIONS; MEET WITH ASSOCIATE TO
DISCUSS; CONFERENCE WITH OWNER'S
REPRESENTATIVE,

o2t06t17 MEEÏING WITH ASSOCIATE TO REVIEW OUR
ANALYSIS; CONFERENCE WITH OWNER'S
REPRESENTATIVE TO REVIEW.

TOTAL HOURS

HOURS

1.75

0.50

1.25

0.75

4.75

0.50

1.75

2.25

0.50

0.75

0.75

15.50



IN THE CIRCUiT COURT OF THE NINTH JUDICIAL CIRCUIT
IN ANÐ FOR ORANGE COIINITY, FLORiDA

CENTRAL FLORIDA EXPRESSWAY AUTHORITY,
body politic and corporate, and an agency ofthe state
under the laws of the State of Florida,

Petitioner,

VS

I
et. al.

Respondent(s)

Þf;frÐ&C#ßÐ SETTLÐMENT AGR.EEMÐNT

At the ¡sfedila+iotr Conferencs held þ
following Settlement Agreement:

CASENO: å#åå" *€* * t# tut 3â *w

Subdivision åðf

Parcel 3-6t

the parties reached the

pay to Respondent(s), WW Ð s##R fuMB1

9*
(refened to as "R.espondent") the sum of *f-*frågg 

*ks¿**æ pdF?må.
f?*ã¡.{.f Dollars

exacfly ($ S i5 ###" s? ), in
whatsoever for the taking of Parcel

full settlement of ail claims for compensation from Petitioner
q €¡¡ including statutory interest and all

claims related to real estate and business damages, if any, but excluding attorney's fees and
expert witness costs. The settlement sum may be subject to claims of apportionment by any
party in this case having a property interest in or a lien on ihe subject property. Petitioner
previously deposited in the Registry of the Court Fetitioner's good faith estimate in the amount
of
Dollars Within thirty days (30) days from the date of receipt by
Petitioner's counsel of a conformed copy of the Stipulated Finai Judgment, Petitioner will pay to
Respondent, by deposit in the Registry of the Court the sum of ïså r*l {&tø !ÅÅ

d\M
Dollars

exactly ($ b representing the difference between the total settlement sum
referenced and the Petitioner's previous deposit in case.

2. In addition to the setllement in Paragraph 1 of this Settlement
Agreement, Petitioner will pay to the trust of Respondent's attorney the sum of

3 ïqr* es.3g ktå 4{wil,tæ&g Dollals
in tull settlement and satisfaction of all attorney's fees, including all

fees to monetary benefits, non-monetary benefits, and all law firm litigation costs in this
case, but excluding supplemental proceedings related to apportionment, if

w

EXHIBIT E

any



3. In addition to the above-referenced settlement sum and the above-referencecl
attorney's fees and law
Respondent's attorney the

finn litigation costs,
sum of T{p"Jnù-üg

Fetitioner will pay to the trust account of*ffi 
{¿5 tu'tul¡}

Dollars
($ åå,.#s$, si ) in
incurrecl by Respondent

full settlement and satisfaction of all expert witness fees and costs
in this case, subject to review and confîrmation that each invoice

submitted by Respondent's experts was necessary and. reasonable. The expert fees are as
follows:

4eL#*û{dÆr ÐRtr&kg#6 ^a- ftÉscp &dsç'TEfb ¡

B&"e$#$ilå &sn¡ $TRH"¿T¡æhJ g#.

d8,,9'*9,?3*

# &,5-üð"æ

4. This Settlement Agreement will be placed on the agenda for the Right of V/ay
("ROW") Committee and Central Florida Expressway Authoriiy ("CFX") Boãrd and is
conditioned upon finai approval by the RoV/ Committee and then the CFX Board.

5. Counsel for Petitioner and Respondent will jointiy submit to the Couft a
mutually approved Stipulated Final Judgment containing the terms and conditions of this
Settlement Agreement within fifteen (15) days from the date of approval of this Settlement
Agreement by the CFX Board

6. The parties agree to waive any confidentiality provisions set forth in Chapter 44
of Florida Statutes, the Florida Rules of Civil Procedure, and the Florida Rules of Evidence, if
applicable, for the limited purpose of consideration of this proposed Settlement Agreement by
the RO.W'Committee and the CFX Board.

7' The parties agree to continue the trial of this matter pending review by the CFX
ROW Cornmifiee and CFX Board.

I' This Agreement resolves all claims w-hatsoever, including claims of
compensation arising from the taking of parcel fuçü , ,ru.ruã.. damages,
business damages, brt damages, interest, attgrqey'¡ fees, ittorney;s costs, expert fees, exfert
costs, and any other claim. e*tt¡l )úfflta,r.l^l e *orae | &t9'vnÅ¿r s¿tl¡,) 4r.04z.ti) (*

a ¡1ir lio d,r^u'*' '
This Settlement Agreement, executed by the parties and their counsel on this
Wrw-øæ+ ,z0lT.contains all the agreements ofthe parties.

Tt {f#.åd åy*¡,g,**

I

9.

day of ,ø/r
üt€-



&^Å* J,& g.rqt/Ø-rv
Prinr Name:Lîrlda S ^8"LÊyeoS*Central Florida Expressway Authority

Sc¿
Print Name
Counsel for CFX

Prffita:n¿:

^¿fediator

Print Name:

Frint N
Owner

Name:
Attorney for Owner



PrintName:
Central Florida Expressway

Print Name
Counsel for CFX

åalrint Name:

PrintN
Owner

åúlEllfffirr
Name:

Attomey for



Linda Lanosa

From:
Sent:
To:
Cc:

Subject:

Kent L. Hipp < Kent.Hipp@gray-robinson.com>
Wednesday, March 08,2OL7 3:20 PM

Linda Lanosa
Debbie Townsend
RE: Parcel 1-58 - CFX v Merrill - Joínt Motion and Stípulated Flnal Judgment

Linda,

I checked my file and the first written offer was 5225,0AO.
The resulting benefít was 590,000.
The statutory fee is 529,7OO.
You have my permission to correct.

Thanks,
Kent

Kent L. Hipp I Shareholder
GRAYIROBTNSON

3or East Pine Street, Suite r4oo I Orlando, Florida 3z8or
T : 4o7-843-888o I Fz 4o7-244-5690
E-mail lWebsite I Bio lvCard

Facebook I Linkedln ltwitter

From : Li nda La nosa fma ilto : Linda. Lanosa@ CFXVl/ay.com]
Sent: Wednesday, March 08,2017 2:58 PM
To¡ Kent L. Hipp
Subjectl RE: Parcel 158 - CFX v Merrill - Joint Motion and Stípulated Finaf Judgment

My goodness. Good luck with the emergency.

ljust discovered a possible typo in the settlement agreement ¡n Dover. Attorney's fees should be529,700, not $29,900,
assuming the first offer was 5225k and the benefit was S90k. Was the first offer the same as the deposit? lf so, do I

have your permission to correct the attorney fee award?

Linda

Linda Brehmer Lanosa
Deputy General Counsel

CENTRAL FLORIDA EXPRESSWAY AUTHOR¡W
4974 ORL Tower Road
Orlando, Florida 32807
@) 407.690.5000

L
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WrxnBnwnEDLE, Hautns, W.mr & Woopprax, P.A.
329 Park Avenue North

Second Floor
Post Office Box 880

Winter Park, Florida 32790-0880
Telephone (407) 423-4246
Í'acsimile (407) 645 -37 28

rqEuoB4,Ifpu.M

To: Central Florida Expressway Authority Board

Fnou: James Edward Cheel¡" III, Right of Way Counsel
'lVindenveedle, HaÍnes,'lVard & Woodman, P.A. \\lp

Dnre:

Re:

April24,2017

S.R.429 Wekiv¡ Parkway, Project 429-202; Parcel 153
Approval of Settlement Proposal

Winderweedle, Haines, Ward & Woodman, P.A., right of way counsel, seeks Board
approval of a settlement with Ponkin Road Property,LLC, for Parcel 153 of the State Road 429
Wekiva Parkway Project. The Court entered an Order of Taking on July 10,2014.

DESCRIPTION and BACKGROUND:

CFX is acquiring 3.019 acres from an 18.202 acre property located on the southwest corner
of the signalized intersection of Plymouth Sorrento Road and Ponkan Road in Apopka, Florida.
The property is largely unimproved (except for some minor fencing and an older, unoccupied
building), and is owned by Ponkin Road Property, LLC ("PRP"), which is a business entity
registered to Mr. James Gissy.

PRP acquired the properfy through two acquisitions: the 3.09-acre northeast comer of the
property was acquired in December 2004 for $440,000 (about $142,400 per acre); the remaining
15 acres was acquired in December 2005 for $375,000 (about $25,000 per acre). CFX acquired
property from the back (east) portion of the parent tract, leaving a 15.183-acre. The remainder
property is cunently listed for sale for $5,250,000, or $350,000 per acre.

Mr. Chad Durrance, MAI with Durrance and Associates, appraised the subject property on
behalf of CFX. His initial appraisal report was dated March 6,2014, which estimated the value of
the property taken as of February 10,2014, to be $170,000.00. This appraisal was the basis for
CFX's good faith estimate of value. The Court entered an Order of Taking on July 10, 2014, and

the good faith estimate was deposited on July 21,2014. Mr. Durrance subsequently prepared a
draft of an updated appraisal with the July 21, 2014 date of value. His updated value estimate was
$245,500.00, as described in more detail below.

The property has been annexed into the City of Apopka, but has not yet been rezoned.
The existing county zoning is A-l (ZIP) - Citrus Rural District (Zoning in Progress). After



conversations with the Planning Manager for the City of Apopka, Mr. Durrance determined that it
was reasonably probable that the property could ultimately be rezoned for commercial
development, and that the highest and best use of the property is for future commercial
development. It is also worth noting that the property located across the street from the subject, at
the southeast corner of Plymouth Sorrento Road and Ponkan Road, was annexed into the City of
Apopka in2007 and received a change in land use to Comrnercial and a zoning designation of C-l,

To determine land value, Mr. Durrance considered seven (7) comparable sales and several
listings which ranged in value between $72,600.00 per acre to $281,400.00 per acre. Two of the
comparable sales utilized by Mr. Dunance are currently listed for sale for substantially more than
the sale price identified in his appraisal: Sale 1 was sold in May ol20L2 for $72,600.00 per acre,
but is currently listed for $218,000.00 per acre, and Sale 3 was sold in December 2Al2 fot
$281,400.00 per acre, and is currently listed for 5437,125.00 per acre. These properties are
located at the first intersection south of the subject along Plymouth Sorento Road, at Lester
Road/Yothers Road. Mr. Durrance ultimately reconciled on a value of $80,000.00 per acre,
which equates to $1,456,000.00 for the value of the parent tract, and $241,500.00 for the part
taken.

CFX's acquisition will reduce the size of the parent tractby l7Yo. The configuration of
the property is similar to the "before" condition, as the taking is from the rear of the property, and
the parcel will retain its road frontage. Within the acquisition area" CFX will construct fencing
adjacent to the remainder property line, a pond access road, sloped embankment and the new
expressway, which is elevated as it approaches the Ponkan Road overpass. The western boundary
of the remainder will be at or near grade with the adjacent expressway. The travel lands will be
elevated 14 feet above grade at the southern property boundary, increasing to 25 feet above grade
at the northem boundary. The travel lanes will be setback about 125 feet from the remainder's
westem boundary. Mr. Dunance concludes that the presence of the expressway will not have a
negative influence on the future commercial use of the remainder, and therefore does not find any
severance damages. He values improvements (fencing) within the area of taking to be worth
$ 1,800.00, and finds a cost to cure of $2,200.00.

These valuation conclusions are summarized as follows:

Land Value
Improvement Value

$241,500.00
1,800.00

Total Compensation $245,500.00

The owner is represented by Kent Hipp of Gray Robinson, P.4., who has retained the
appraisal services of Rick Dreggors with Calhoun, Dreggors & Associates, Inc. Mr. Dreggors
similarly determined that the property's highest and best use is for commercial development. To
determine value, Mr. Dreggors considered five (5) comparable sales that ranged in value from
9174,629.00 per acre ($4.01 per square foot) to $309,804.00 per acre ($7.11 per square foot).

While most of Mr. Dreggors' sales are located a considerable distance further from the
subject than Mr. Durrance's, both appraisers did have one sale in cornmon. Mr. Dreggors'
"Comparable Sale 812" is the same sale utilized by Mr. Durrance as "Sale 6." Each appraiser

Page2 of 4



listed the value of this sale differently, based on different determinations of net land size. Mr.
Durrance determined that this sale indicated a value of $143,400.00 per acre, while Mr. Dreggors
determined that this sale indicated a value of $174,629.00 per acre.

Mr. Dreggors ultimately determined that the subject had a value of $5.75 per square foot,
or $2501480.00 per acre, which equates to $4,558,600 for the total value of the subject, and
$7561100.00 for the value of the part taken. He then determined that the value of the
improvements within the taking is $31700.00, and the Cost to Cure is $1,400.00. Mr. Dreggors
similarly concluded that the subject would not suffer any severance damages. He therefore
concludes that the total compensation for the subject should be $761,200.00.

The owneros compensation claims are summarized as follows:

Land Value
Improvement Value

$756,100,00
3,700.00

Total Compensation $761"200.00

EXPERT and ATTORNEY F'EES / SETTLEMENT PROPOSAL:

The Landowners have submitted expert invoices in the amount of $71,545.76 as

summarized below:

Calhoun, Dreggors & Assoc. $28,400.00
VHB (Land Planners) 10,561.62
Tipton Associates, Inc. 9,117.89
Civil Engineering Solutions,Inc. 21,966.25
Barefoot Brothers Çgntractors _. . -- 1.500.00
Total Landowner Expert X'ees 571,545.76

The Landowners have agreed to accept $641966.00 for the tot¿l amount of all expert fees in
this case.

CFX's expert fees in this case totaled $87,491.00, as summarized below:

Durrance & Associates $58,757.75
Mclntosh & Associates 28,017.25
Breedloye. Dennis and Associatgs 716 ,00
Total CFX Expert Fees $87,491.00

The undersigned counsel has analyzed the invoice amounts of the Landowner's experts

and believes that the negotiated rate included within the total expert settlement arnount indicated
above is reasonable.

This case is scheduled to go to trial on the September 2017 trial docket. Negotiations
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between the parties resulted in the attached settlement agreement whereby the Landowners agreed
to accept $425,000.00 to resolve compensation for the property, $64,966.00 for expert fees, and
$83,750.00 for attomeys' fees (based on statutory benefit). The parties executed a Settlement
Agreement (attached to this memo), the terms of which are summarized below:

Compensation to Landowners $425,000.00
Attorney's fees (Kent Hipp) 83,750.00

Expert fees and costs 6-{.9-66.00
Total (All-InD Settlement $573,716.00

CFX previously deposited $170,000.00 into the court registry as its good faith estimate of
value. A settlement in the amount of $573,716.00 would require CFX to deposit an additional
sum of $403,716.00 (inclusive of attorneys' fees and expert fees).

Acceptance of the proposed settlement is recommended and is in CFX's best interest.
Prolonged litigation will subject CFX to additional attomeys' fees and costs as well as additional
expert fees and costs, which CFX would ultimately be responsible for as part of the Landowner's
compensation as provided by $73.091 and ç73.0gz,Florida Statutes. Acceptance of the proposal
will eliminate furttrer risk and unnecessary expenses for CFX in this case.

RECOMMENDATION:

The Right of Way Committee recommended CFX Board approval of the proposed
settlement on April 26, 2017. The undersigned counsel respectfully requests that this Board
approve a settlement in the amount of $573,716.00 to fully resolve Ponkin Road Property, LLC's
interest in this case, including attomey's fees and expert fees and costs.

ATTACHMENTS:

Exhibit A - Sketch of Subject Property
Exhibit B - Map Depicting Location of Property
Exhibit C - Settlement Agreement

REVTEWED BY
/

v
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IN THB CIRCUITCOURT OF THE NINTH JUDiCIALCIRCUIT
TN AND FOR ORANGE COLTNTY, FLORIDA

CENTRAL FLORIDA EXPRESSWAY AUTHORITY,
a body politic and corporate, and ân agency ofthe state
under the laws of fhe State of Florida,

Petitioner,
CASE NO; 2014-CA-5613
Subdivision 39
Parcel 153

vs,

PONKIN ROAD PROPERTY, LLC,A
Floi{da limited liability company, and SCOTI'
RANDOLPH, Omnge County Tax Collecto¡

Respondent(s),

SETTLBMtrNT AGREDMENT

Responden! PONKIN ROAD PROPERTY, LLC f'RespondenÍ"), and representatives of the

Central Florida Expressway Authority ("Petitioner") reached the following Settlement Agreement:

L Pstitioner will pay to Respondent the sum of Four Hundred Twsnty Five Thousand

Dollars exactly ($425,000) (hereinafter, tlre 'oSettlement Sum"), in fr¡ll settlement of all claims for

compensation from Petitioner whatsoever for the taking of Parcel 153; including, but not limited to,

statutory interest and all claims related to real estate and business damages, and severance damages,

if any, but excluding attorney's ftes and litigation costs, and expert fees and costs. The Settlemmt

Sum may be subject to slaims of apportionment by any party in this case having a property intercst

in or a lien on the subject prcpeúy. Pelitioner previously deposfed in the Registry of the Court

Petitioner's goocl faith estimate in the amount of One Hundred Sevørty Thousand Dollars
($170,000) (hereinafìer, the "Previous Deposit"), Within thirty days (30) days from the date of
receipt by Petitioner's counsel of a conformed copy of the Stipulated Final Judgment, Petitioner will
pay to Respondent the sum of Two Hundred Fifty-Five Thousand Dollars exactly ($255,000),

representing the difference between the Settlement Sum and Petitione¡''s Previous Deposit in this

case.

2. In addition to the Settlcment Surn referenced in Paragraph 1 of this Settlement

Agreement, Pelifioncr will pay to the trust account of Respondent's attomey the sum of Eighty-
Thee Thousand Seven Hundred Fifty Dollars ($83,750) (hereinafter, the "Attorney Fees and

Costs") in fi,¡ll settlement and satisfaction of all attorney's fees, inclucliug all fees related to

monctary benefits, non-monetâry benefits, all law {irnr litigation costs in this case, and all

apportionmerrt claims, including supplemental attorney$' fees and costs rclatcd to appotlionrrcnt

clairas, if any,

L,frU

I

Petitioner
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3. In additio¡r to thc Settlo¡nent Sum and the Attourey Fees ancl Costs, Petitioner will
pay to the lrust açcouni of Respondenl's attomey the sum of Sixty-Four Thousand Nine Hundred

Sixty-Six Dollars ($64,966) in full settlement and satisfacdon of all expert fees and costs incuned

by Responclent in this case.

4. This Settleinent Agleement will be placed on the agenda f'or the Right of Way

("ROW") Committce and Central Florida Expressway Authority C'CFX") Board and is conditíoned

upon final approval by the ROW Com¡nittee and thcn the CFX Board'

5. Counsel for Petitioncr and Respondent will jointly submit to the Courl a rnutually

approved Stipulated Final Judgrnent æntaüúng the terms and conditions of this Sctllement

Agreement within twenty (20) days fi'om the date of approval of this Settlemcnt Agreement by the

CFXBoad.

6. Tho parties agree to waive any confrdentiality provisions set forth in Chapter 44 of
Floricta Statutes, the Florida Rules of Civil Procedu'e, and the Floltda Rules of Evidence, if
applicable, for the limited pulpose of consideration of this pt'oposed Settlement Agreement by the

RO1V Cgrffnittce and the CFX Board.

7. Thc parties agree to continuc ths tdal of this matter pending review by the CFX

ROW Comrnittee and CFX Board.

8, This Scttlei¡lent Apeement resolves all claims whatsoever, including any and ali

claims of compensation arising from the taking of Parcel 153, severance damages, business

darnageso interest, attorney's fees, attorney's costs, expcrt fees, expeú costs, appofionment claitns,

including supplemental attorneys' fees and costs related to appo$iotunenx c¡airns, and any other

claim.

9. This Settlement Agteement may be exeeuted in one or rnore countetpads, each of
which shali bc deerned an origirml, but all of which together shall constituts one and the same

Settlement Agteement,

10. By signing below, the undersigned representative of Respondent represents and

warïants that he has full authority to settte on behalf of Respondent ancl Respondent is fhe sole

owner of Parcel 153. No filther consonts, authoilzations or approvals ftam aty other slmteholdem,

of"ficers, dircctors or others arc lequfued for this Settlement Agreement to be effective and

enforceablc against all parties who nay havç a claim or an inteicst in tho subject propeily by,

through or under Respondent.

fSignature page follows]

\Årf*
Petitioner
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I L This Settlement Agrcement, executed by the palties and thcir counscl on the date(s)

indicated below, eontains all the agreements of tlte pailies.

U^le5.b, l¡stas* l#-
Linda Brehmer L,anosa, Esq. for
Central Florida Expressway Authority

L, Gissy, Menaging for

Date:

Road Propert¡ L

4-to- ¡ t

Richard B. lVeinman, Esq,
Counscl for Central Florida Expressway

Date

Kçnt L. Hipp, Esq.
Counsel for Ponkin Road Pncpcrty, LLC

Date:
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I l. 'fbis Settlement Agreement executed by the parties and fheil counsel on the clate(s)

indicated below, contsíns all the agreenrents of the parties,

l-inda Brehmer Lanosâ, Esq. tbr
Central Flolida Expnassway Authority

Date:

Richard B. Weinman, Esq.
Counsel f'or Central Florida Expressrvay

Date; v,/rt /, z

James L. Gissy, Managing Member, for
Ponkin Road Property, LLC

l-tat¿.

L. Hipp, Esq.
Counsel ibr Ponkin Road Praperty,LLC

Date: '//*/t+
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TO:

FROM

DATE:

RE:

MEMORANDUM
CFX Board Members CLIENT-MATTER NO.:

Sidney C. Calloway, Esg., R¡ght-of-Way Counsel

April25,2OI7

CFX v. Anthony Carter, et al.

Parcel 252
Case No.: 2015-CA-003555

L9r25.OL87

Shutts & Bowen LLP, Right-of-Way Counsel, submits this Memorandum in support of its
request to the CFX Board for approvalto serve an offer of judgment, pursuant to Section 73.O32
upon Respondent Anthony Randall Carter ("Owner") as full compensation and complete
settlement of all the Owner's claims for compensation and damages associated with CFX's

acquisition of Parcel 252.

DESCRIPTION, CFX MARKET VATUE LUSIONS AN D RECOMMENDATION

The Subject Property is located at3245 Ondich Road in Apopka, Orange County, Florida.
Parcel 252is a fee simple partialtaking consisting of .734 acres. Priortothe CFX's acquisition of
Parcel 252, the parent tract encompassed 10.554 acres. After the taking of Parcel 252, the
Owner's remainder property is 9.820 acres in size. As of the date of taking (June 18, 2015) the
Subject Property was improved with a five-bedroom, two and one-half-bath single family
residence containing about 2,37L square feet of living area that was built in 2006. Additional
improvements included an attached two-car garage and an above ground swimming pool. The

subject property is zoned A-1, Citrus Rural District by Orange County.

The CFX's appraisal of the Subject Property was prepared by David Hall of Bullard, Hall &
Adams, lnc. Mr. Hall has concluded that, as of June L8,20L5, the highest and best use of the
property was for continued residential use. Mr. Hall used six (6) comparable land sales with
prices ranging from 525,416 per acre to S30, 021 per acre to arrive at an estimate of the fair
market value of the Subject's land value, which he concluded to be SZ8,OOO per acre, thus
equatingtoavalueof520,600fortheparttakenor(528,999X.734acres). Mr.Hallthenused
three (3) improved single family home sales with prices ranging from 59¿.26 s.f to 5111.52 s.f.
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to derive an estimate of value of 595.00 s.f. or S22S,3OO for the single family residence and its
associated improvements located on the Subject Property.

After the taking, access from the public right of way to the subject remainder property
can be restored by virtue of a 40 foot ingress/egress and utility easement (Parcel 852) from
Ondich Road which will effectively and legally allow the Owner to construct a driveway in the
easement area. Speer Construction, LLC ("Speer") was retained by CFX to provide an estimate
of the amount of the costs to construct the new stabilized driveway. Speer estimates that such

costs will be S22,100. After the construction of the Project, the single family residence will be

situated within 325 feet of the new right-of-way line for the SR 429 ROW. Better stated, in this
area, the interchange of SR 46 and SR 453 where Ramp J is located will range from 3.5 feet to
14 feet above the Subject Property and Ramp K will also be elevated 2O to 25 feet above the
ground. Because of the proximity of the new roadway, interchange as well as the change in

character of the neighborhood, Mr. Hall concluded that the Owner's remainder land would
suffer a 40% reduction in market value and the single family residence would suffer a 30%
reduction in market value. Mr. Hall's totalvaluation for Parcel 252is 5220,300, which includes

520,600 for land value, 5L77,600 for damages to the Owner's remainder land and single family
residence, and S22,100 for the cost to cure.

As of the date of this Memorandum, CFX has not received any expert reports from the
Owner, who is represented by Maguire Lassman PA. This case is currently set on the Court's
January 8, 2A18 jury trial docket. However, the parties will participate in court ordered
mediation in June 2OI7. ln an effort to move this case forward and to provide the Owner with a

good faith settlement offer, as well as to attempt to cap the expert costs to be incurred by the
property owner (whích are recoverable against the CFX), we recommend that an offer of
judgment be served on the Owner, which if accepted would conclude the case. The Owner may

choose to reject CFX's offer of judgement or simply allow it to expire within the 30-day time
prescription. Should the offer be rejected or allowed to expire and a jury later renders a verdict
in an amount equalto or less than CFX's offer of judgment, the Owner would be legally barred
from recovering any costs (including expert fees) that were incurred after the date the offer of
judgment was rejected or expired.

RECOMMENDATION

For the reasons set forth in this Memorandum, Right-of-Way counsel respectfully
requests the CFX Board to approve counsel's recommendation that the Owner be served with
an offer of judgment in the amount of 5338,150, as full settlement of all Owner's claims for full
compensation associated with the taking of Parcel 252. The recommended offer of judgment

does not include the Owner's right to statutory attorney's fees or costs under section 73.092
and 73.091, Florida Statutes.
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ATTACHMENTS

Exhibit "4" - Sketch of the Subject Property
Exhibit "8" - Photographs of the Subject Property and Area

Reviewed by:
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TO:

FROM

DATE:

RE:

MEMORANDUM
CFX Board Members CLIENT-MATTER NO.:

Sidney C. Calloway, Esq., Right-of-Way Counsel

April25,2OL7

CFX v. Aran Carter, et al.

Parcel 253

Case No.: 2015-CA-003555

t9725.OL48

Shutts & Bowen LLP, Right-of-Way Counsel, submits this Memorandum in support of its
request to the CFX Board for approval to serve an offer of judgment, pursuant to Section 73.O32
upon Respondent, Aran Glen Carter ("Owner") as full compensation and complete settlement
of all of the Owner's claims for compensation and damages associated with CFX's acquisition of
Parcel 253.

DESCRIPTION. CFX MARKET VATUE CONCTUSIONS AND RECOMMENDATION

The subject property is located at 3239 Ondích Road in Apopka, Orange County, Florída.

Parcel 253 is a fee simple partial taking consisting of 7.959 acres. The parent tract from which
Parcel 253 was acquired encompassed about 10.546 acres before the taking. The Owner's
remainderpropertyis25ST acresinsize. AsofJuneLS,ZOLS,thedateofvalueforthiscase,
the subject property was improved with a three-bedroom, three-bath single family residence
containing 1,926 square feet of living area that was built in 2006. Additional improvements
include at,4O4 square foot manufactured home containing 3 bedrooms and 3 bathrooms built
in L987, and also several animal pens and a shed structure apparently used for storage of a

recreational vehicle. The subject property is zoned A-1, Citrus Rural District by Orange County.

The CFX's appraisal of the property was prepared by Chad Durrance of Durrance and
Associates. Mr. Durrance opined that the highest and best use of the subject property, as of
the date of value, is for continued residential use. Mr. Durrance utilized seven (7) comparable
land sales with prices ranging from 524,200 per acre to 529,300 per acre to arrive at an

estimate of the fair market value of the subject's land of 527,500 per acre, which unit value was

then used to opine the value of the part taken (Parcel 253) at 5218,900.
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Mr. Durrance also used fíve (5) improved single family home sales transactions with
prices ranging from 5g6 p.s.f to 513a p.s.f. to arrive at an estimate of the fair market value of
the subject's single famíly residence at S116.82 p.s.f. or S225,000. The entire single family
residentialstructure was located on Parcel253 and thus acquired. Similarly, Mr. Durrance used

five (5) improved manufactured home sales transactions to determine the estimated fair
market value of the manufactured home and its associated improvements with prices ranging
from SLZ p.s.f. to 532 p.s.f. His opinion of the fair market value for the manufactured home
and associated improvements is S17.81 p.s.f. or 525,000.

After the taking of Parcel 253, the manufactured home is still situated on the Owner's
remainder property, but it is also located within 23 feet of the new right-of-way line for the SR

429 roadway, which conditíon substantially changes the character of the Owner's
neighborhood. Mr. Durrance after condition analysis included his review of several proximity
studies, upon which he concluded the Owner would suffer severance damages in the amount of
S95,100 because of the remainder property's (including the manufactured home) close
proximity to the new Wekiva Parkway right-of-way and the change in character of the
neighborhood. Accordingly, Mr. Durrance's total valuation opinion for the taking of Parcel 253
is 5439,000, which includes 5218,900 for value of land encompassed in Parcel 253, plus

5225,000 for the value of the single family residence and 595,100 in damages to the remainder
property.

At the time of this Memorandum, CFX has not received any expert reports from the
Owner, who ís represented by Maguire Lassman PA. However, this case is currently set on the
Court's January 8,2OLg jury trial docket and is scheduled for court ordered mediation in June,

2OL7.ln an effort to move this case forward and to provide the Owner with a good faith
settlement offer, as well as to attempt to cap the expert costs to be incurred by the property
owner (which are recoverable against the CFX), we recommend that an offer of judgment be

served on the Owner, which if accepted would conclude the case. The Owner may choose to
reject CFX's offer of judgement or simply allow it to expire within the 30-day time prescríption.
Should the offer be rejected or allowed to expire and a jury later renders a verdict in an amount
equal to or less than CFX's offer of judgment, the Owner would be legally barred from
recovering any costs (including expert fees) that were incurred after the date the offer of
judgment was rejected or expired.

RECOMMENDATION

For the reasons set forth in this Memorandum, Right-of-Way counsel respectfully
requests the CFX Board to approve counsel's recommendation to serve an offer of judgment in
the amount of 5695,075, in full settlement of all the Owner's claims for full compensation for
the taking of Parcel 253. The recommended Offer of Judgment does not include the Owner's
statutory rights to attorney's fees or costs under section 73.O92 and 73.09L, Florida Statutes.
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ATTACHMENTS

Exhibit "A" - Before Acquisition Sketches of the Subject Property
Exhibit "8" - After Acquisition Sketch of the Subject Property and Area

4,"/2fuReviewed by

/
(/
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CONSENT AGENDA ITEM

#22



MEMORAI{DUM
TO

FROM:

DATE:

RE:

Central Florida Expressway Authority,
Board Members

David A. Shontz, Esq., Right-of-Way Counsel

Aptil25,2017

Wekiva Parkway, Project 429-205, Parcel 288
Recommendation for Offer of Judgment

CLIENT-MATTER NO.: 19125.A197

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval of the CFX Board for
an Offer of Judgment in full settlement of Parcel 288 owned by Thomas Olin Mahaffey, Jr. and
Julie Mahaffey for State Road 429 Wekiva Parkway, Project 429-2A5.

DESCRIPTION AND BACKGROI]NI)

Parcel 288 is a fee simple partial taking consisting of .690 acres which is the homestead
of Mr. and Mrs. Mahaffey. The property is located at 2219 Haas Rd., Apopka, Florida. The
subject property is improved with a 5,065 s.f., 4 bedroom, 3 Y, bath single family residence,
detached auxiliary building and storage shed built in 1987. The parent tract consists of three
contiguous parcels with a combined area of 27 .029* acres. I

The parent tract is located in the City of Apopka and is zoned AC (Agricultural), which
provides for residential and agricultural uses. The future land use designation is Agricultural.

The CFX's appraisal of the property was prepared by Chris Starkey of Integra Realty
Resources. Mr. Starkey opined the highest and best use of the property is for residential use.
Mr, Starkey used three (3) land sales with prices ranging from $19,656 per acre to $24,145 per
acre to aruive at the valuation of $24,000 per acre or $16,600 for the land taken. Additionally,
Mr. Starkey concluded $580 for improvements within the taking (200 linear feet of hog wire
fencing) and a 570 severance damage in the after condition due to proximity of the property to

t On February 9,2015, Thomas Olin Mahaffey, Jr. purchased parcel 06-20-28-0000-00-072(0.690* acres) frorn
Kenneth W. and Harvey Morris (Crantors) for $41,400, or $60,000 per açre. This parcel wari not offered or listed on
the open market prior to this purchase nor were the motivations of ths scllcr ancl buycrdisclosecl. Overall, this sale
has not been concluded to be an arm's length transaction and therefore CFX's appraisers did not rely upon it in their
appraisal analysis or opinion ofthe market value ofthe Parcel as ofthe date ofvaluation.
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the Wekiva Parkway, including loss of privacy, noise, visual impact and the dirninishrnent of the
rural country appeal or $52,820. Accordingly, the total valuation by Mr. Starkey is as follows:

Summarv of Compensation.

Parcel 288
Land
improvemenls
Severance Damages
Cost to Cure

Total compensation

s16,ó00
$s80
$52,820
s692
570,692, or $71,000

Mr. and Mrs. Mahaffey are represented by Raymer F. Maguire, IIL This matter is
scheduled for a jurytrial on the courl's five (5) day jurytrial docket beginning October 23,2017.
The case management deadlines are upcoming in the next 30 days through trial, however to date,
Mr. Maguire has not prepared an appraisal report or provided a proposed settlement offer.

Accordingly, in an effort to potentially cap the costs to be incured by the property owner
(which are recoverable against the CFX), we are proposing an Offer of Judgment. If the Offer of
Juclgment is accepted by the property owner, then the case would be concluded. If the Offer of
Judgment is not accepted within 30 days, then it expires. If a jury subseqnently renders a verdict
equal to or less than the Offer of Judgment, the property owner shall not recover any costs
(including expert fees) incurued from the expiration of the Offer of Judgment through trial.

Based upoll our extensive knowledge and review of numerous parcels on the project,
positions taken by opposing counsel ancl experts, prior settlements and prior jury verdicts, I
would propose an Offer of Jr"rdgment for Parcel 288 in the amount of $225,000.00, plus statutory
attotney's fees and experts costs. The Offer of Judgment reflects an increase in the land value,
aclditional monies for the improvements and an increase in severance damages.

For the above-cited reasons, Right-of-Way counsel requests a recommendation for
approval of an Offer of Judgment in the amount of $225,000.00, plus statutory attorney's fees
and experts costs, which is in the CFX's best interest.

RECOMMENDATION

We respectfully request that the CFX Board approve the Offer of Judgment in the amount
of $225,000.00, plus statutory attorney's fecs and experts costs in full settlement of all claims for
compensation in the acquisition of Parcel 288, subject to apportionment (if any). The Right of
Way Comrnittee recommended the settlement at its April26,2017 meeting.

A.TTACHMENTS

Exhibit 16A'? - Sketch of the Subject Property
Exhibit "B" - Photographs of the Subject Property and Arca

Reviewed by:
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MEMORAl\DUM
TO:

FROM:

DATE:

RE:

Central Florida Expressway Authority
Board Members

David A. Shontz, Esq., Right-of-Way Counsel

April25,2Ol7

CLIENT-MATTER NO.: 19125.0164

tlr*¿ l/ J¿*-t*
State Road 429 Wekiva Parkway, Project 429-205;Parcel292
Proposed Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-oÊWay Counsel, seeks the approval by the CFX Board of a
negotiated settlernent between Kimberly Buchheit, (the "Owner") and the Central Florida
Expressway Authority (the "CFX") for the acquisition of Parcel 292 (the "Taking" or "Property")
for the construction of State Road 429 Wekiva Parkway, Project 429-205.

DESCRIPTION AND BACKGROUND

Parcel 292 is a fee simple taking of the southem 5.127 aqes for use as limited access
riglrt-of-way, from a parent tract of 19.409 acres, leaving a remainder of 14.282 acres. The
property is located at the southern terminus of Swain Road, approximately one mile south of
Adair Avenue and 1.5 miles east of Plymouth Sorrento Road, in the City of Apopka, Orange
County, Florida.

Within the area of taking, is a site-built 624 sf single family residence, recently renovated
to be energy efficient and resulting in a lower effective age, with a detached one-car
garage/utility room. Also in the area of taking is a 3-bedroom, 2-bath manufactured home
containing 1,520 si a detached aluminum carport, two wooden decks and a handicap accessible
ramp; a modular office/residential building containing approximately 854 sf of living area with
l-bedroom, 1-bath, and which includes a portion utilized as office space and two exterior wood
decks to provide access to the building. A private well feeds a distribution line to the buildings,
and separate septic systems and satellite television dishes serve each of the three primary
structures. In addition, a gazebo, outdoor shower and wood stage for outdoor entertainment are
located near the manufactured and modular buildings. A greenhouse structure without covering,
storage sheds, containers, above ground pool, concrete sidewalk, concrete ramp, three-board
fencing, gates and two grids of 12-250 watt solar panels complete the improvements within the
area of taking. The solar panels provide electricity for the site, with excess generated electricity
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sold to Duke Energy. The southeast and northwest areas of the property are reportedly usetl for
growing certifrecl organic vegetables.

The properly has been annexed into the City of Apopka, but retains the Orange County
A- l, Citrus Rtlral zoning district. The Future Land Use Designation is R - Rural/Agricultural by
Orange County.

The CFX's appraisal of the property was prepared by Chad Durance of Durrance &
Associates. Mr. Durrance opined the highest and best use of the property is for residential use.
Mr. Durrance used 8 cotnparable vacant land sales located in the West Orange County/Southern
Lake Countymarket, ranging inpricc from $21,600 to $29,300peracre. Mr. Durrance opined
the price per acre value of the Subject Property to be $27,500. Additionally, Mr. Durrance used
four improved single-family home sales to estimate the contributory value of the Subject's
primary residence and related improvements. The indicated price per square foot of living area
for these improved sales was $78 to $i08. Mr. Durance opirred thc contributory value of the
improvements located in the southern area of the property, including the primary residence and
associated site irnprovements proximate to the residence, inclucling the private well and water
distribution lines, detaclied carport, grcenhouse structure, storage sheds, containers, above
ground pool, concrete sidewalk/ramp, brick pavers, fencing/gate ancl the tr,r,o grids of solar
panels, at $120,000.

Mr. f)urrance based his estimate of the contributory value of the manufactured home and
modular building upon six sales of similar irnprovements ranging in price from $17 to $40 per
squale foot as well as NADA Guides which estimates the value of tiie subject manufactured
home, excluding ancillary site improvements at between $23,000 ancl $25,500. Upon
consideration of all these factors, Mr. Durrance opined the contributory value of the
improvements situated in the central area of the property, including the manufactured home and
modular office/residence to be $75,000.

Because the parent tract contains nearly 20 acres of land and the combined size of the
three resiclences contains nearly 3,000 sf of living area, Mr'. Durrance also researched and
considered larger acreage sales with residential irnprovements in the valuation of the Subject
Property. Based upon consideration of thc variety of factors herein cited, Mr. Durrance
concluded the total propefty value to be 5729,000, including $534,000 for land, $120,000 for the
primary residence and related improvements, and $75,000 for the manufactured/rnodular
residence improvements.

After the taking, the size of the land is 14.282 acres, representing a reduction of about
260/o to the original parent tract. The remainder will have about 662 feet of frontage along the
Wekiva Parkway with a depth ranging between 935 to 945 feet. The remainder will be improved
with the manufactured home and modular building and related irnprovements; however, the well,
relatecl water distribution lines and southern boundary fencing are eliminated by the taking.
Additionally, the site-built home will be impacted and will require demolition and removal. The
manufactured home will be setback 131 feet from the limited-access right-oËway and 255 feet
from the edge of pavement, while the modular building will be setback 175 feet from the right-
oÊway and 299 feet from the eclge of the pavement of the 'Wekiva Parkway. The Parkway will
be constructed about 15 feet above existing grade at the west end of the property and 22.5 feet
above grade at the east end ofthe property.
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The CFX expert engineer, Lee Moree of Landon, Moree & Associates has provided site
modifications/cure options, The cure demolishes the severed wood deck/concrete ramp, clears
and grades a building pad and relocates the site-built resiclence, septic system, carport, solar
panels, shed, pool and stage to the west of the manufactured home and modular building. This
cure also reiocates the greenhouse structure, storage containers, brick pavers ancl shed along the
southern property boundary, and replaces the well, main water distribution line, and re-
establishes the perimeter fcncing. The cost of this cure is $140,400, and essentially relocates or
replaces all of the improvements within the area of acquisition onto the remaindcr.

As to valuation of the taking, Mr. Durrance opines the fair market value to be $338,100,
consisting of $ I 4l ,000 for lancl (5, 127 acres at 527 ,S}Alacre), $ I 20,000 for improvements taken,
and $77,100 for damages and the cost to cure.

Richard Dreggors ol'Calhoun, Dreggors & Associates appraised the property on behalf of
the Respondent, Kimbcrly Buchheit. Mr. Dreggors indicates his belief, based upon a land
planning analysis of the property by James Hall of VHB, that the Subject Property would receive
a land use designation of Rural Settlement by the City of Apopka, allowing a higher intensity
dcvelopment at one dwelling per acre, and the opportunity for cluster development if the site
meets cerlain open space requirements. This opinion differs substantially from Mr. Durance's
reliance upon current zoning which allows only one home per 10 acres. Development at higher
densities would likely require connection to City watcr and sewer systems, although
clevelopment at lower densities may allow connection to the central water system ancl use of
septic systems as an altemative. Mr. Dreggors also notes it may be possible for the owner to
assemble her property with adjoining properties would allow access to Mt. Plymouth and Haas
Roads to create a total area of approxirnately 263 acres. Thus Mr. Dreggors' highcst and best
use o'as vacant" is for use as a rural residential site with densities of one dwelling per acre or
assemblage with acljoining properties, which still will have densities of one dwelling per acre.
Mr. Dreggors' highest and best use "as improved" is the ultimate clemolition of the existing
improvements, but with continued use of the existing irnprovements for the interim until the
property is redeveloped to support a low density single family use.

Using tire highest ancl best use of assemblage for a future single family residential use,
Mr. Dreggors' used salcs of six (6) similar residentially oriented tracts of vacant land in Orange
and Lake Counties to provide a comparison for the Subject Property. Thcse sales indicated a
price per acre ranging between $41,483 and $72,L72. Mr. Dreggors opines the value of the
Subject Property is $50,000 per acre, resulting in a total value for the land of $970,500.

To vaiue the interim use of the single family residence, manufactured home and modular
home, Mr. Dreggors analyzed thc rental income value of four (4) comparable properties for
manufactured homes, ranging frorn $900 to $ 1,200 per month. The rental income valuc of five
(5) comparable properties with single family homes ranged between $600 and $875 per month,
and for the modular home four (4) comparables were utilized with values ranging between $650
and 5975 per month. Mr. Dreggors concluded the interirn rental of the manufactured home
would be valued at $950 per month or $11,400 per year; for the single family home $850 per
month or $10,200 per year; and for the modular home $700 per month or $8,400 per year for a
total gross rental value of the three horncs of $30,000 per year. Based upon reproduction costs of
the additional site improvements, including the solar panels, storage containers, greenhouse, etc.,
Barefoot Brothers Construction provided a reproduction cost of $37,300. To demolish the
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improvements at the encl of the interim use period, Barefoot Brothers Construction estimated the
cost at $10,000, resulting in a net value, after consideration of demolition costs, of $68,000 for
the interim value of the improvements ($78,000 - $10,000). Thus, Mr. Dreggors values the
property in the before condition at $1,038,500, consisting of land at $970,500, and improvements
at $68,000.

Mr. Dreggors agrees with Mr. Dunance the taking reduces the size of the property by
26Yo and that the remainder will be adjacent to an expressway with elevations of between l7 feet
to 25.5 feet. Mr. Dreggors also notes there will be a 31.5 ft tall overhead sign constructed over
the Parkway travel lanes adjacent to the remainder. According to engineering calculations by
Bill Tipton, Jr. based upon a review of the construction plans, a S-foot wicle ditch with a 3:l
slope will come clown from the elevated expressway. Mr. Tipton opines the lack of a ditch from
east of Station 466+00 to Station 468+00 will cause runoff to flow onto the remainder property.
Thus Mr. Dreggors opines the negative effects that the taking has on the remainder property are:
(1) substantial loss of developmentpotential; (2) drainage issues; and (3) location adjacentto an
elevated expressway.

The possible assemblage of the Subject Property with the adjoining Rockwood Groves
could have allowed the possibility of a residential development at one unit per acre. With the
acquisition of Rockwood Groves for construction of the Wekiva Parkway, such assemblage
could not occtlr, making the rcsiclential development of the Subject Property at the rate of one
dwelling per l0 acres.

Mr. Dreggors compared vacant lancl sales of 3.04 acres to 10.88 acres and with prices per
acre ranging from $23,000 to 549,342, concluding the value of the Subject Property is $40,000
per acre. Mr. Dreggors estimates the negative impact to the remaìnder property by the elevated
expressway at 4Ao/o, resulting in a remainder value of $24,000 per acre or $342,700.

Mr. Tipton has provided a cure plan which includes demolishing the rernainder
improvements associated with the single family home, installing a new well to service the
remaining improvements, reestablish fencing, install oak trees and modify/reestablished the
irrigation system. Barefoot Brothers Construction provided a cost bid for the cure. Including a
20o/o coordination fee added to the replacement cost new of the items, less the cost of the items
paid for in thc taking, the total net cost to cure is $87,000. Thus, Mr. Dleggors opines the value
of the remainder property as $268,300, consisting of land in interirn value of improvements at
$355,300, less cure costs of $87,000.

Mr. Dreggors opined the fair market value for the taking is $770,100, consisting of
$256,400 for land (5.127 acres at $50,000 per acre), improvements taken at $37,300, and
damages of $476.400.

Ms. Buchheit operates Wise Acre Farm, LLC ("Wise Acre Farm") on the subject
propefty. Due to the taking, she has advised it is impractical to use the remainder for the Wise
Acre Farm business operations going forward. The property taken is the highest, flattest and best
part of the site for facilities and operations. The topography of the reminder makes it far less
suited for the llecessary facilities. Accordingly, Ms. Buchheit asserted a business damage claim
in the amount of $56,275.
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Ms. Buchheit is represented by Edgar Lopez of Haruis Harris Bauerle Ziegler Lopez, P.A.
Mr. Lopez retained Richard Dreggors to prepare the real estate appraisal, with assistance
provided by James Hall of VHB for planning issues, William Tipton, Jr. of Tipton Associates for
engineering ancl potential cure issues, and Barcfoot Brothers Construction, LLC for cost
estimates. Mr. Lopez presented experts' invoices totaling 9691710.27. After nllmerous
mediation conferences which inclucled Ms. Buchheit's rejection of the amount and the method
CFX usecl to determine the Replacement Housing Payment, we \4/ere able to settle this parcel for
an all-inclusive settlement of $699,990, inclucling Ms. Buchheit's Written Statement regarding
entitlement to the replacement housing purchase additive which is attached hereto and
incorporated herein by reference, all statutory interest, all claims related to real estate and
business damages, severånce damagcs, tort damages, attorney's fees and litigation costs, expert
witness fees, and costs, but subject to apportionment claims, if any, of any party claiming an
interest in or a lien on the subject property.

For the above-cited reasons, Right-of-Way counsel requests approval by the CFX Board
of the mediated all-inclusive settlement in the amount of $699,990, which is in the CFX's best
interest. Settlement of the underlying claim, and all fees and costs will eliminate further risk and
unnecessary expenses that the CFX will ultimately incur with further litigation of the
condemnation action to acquire Parce|292.

RECOMMENDATION

We respectfully request that the CFX Board approve the proposed rnediated settlement
totaling $699,990 in full settlement of all claims for compensation in the acquisition of Parcel
292, inclurJing all attorney's fees, expeÍ's fees, and costs. The Right of Way Committee
recommended approval of this settlement at its April 26,2017 meeting.

ATTACHMENTS

Exhibit c(4" - Sketch of the Subject property
Exhibit 6'8" - Photographs of the Subject Property and Area
Exhibit "C" - Mediated Settlement Agreement
Exhibit r'D" - Respondent's Experts' Fees Invoices

Reviewed by:
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ORLANDO ORANGE COUNTY
EXPRESSWAY AUTHORITY
STATE ROAD 429
PROJECT NO. 429-205

PARCEL NO, 292
PURPOSE: LIMITED ACCESS RIGHT OF WAY
ESTATE: FËE SIMPLE

SEË SHE€T 2 FOR SKETCH OF DESCRIPTION
SEE SHEET 3 FOR GENERAL NOTES AND LEGEND

LEGAL DESCRIPTION

ALL THAT TRACT OR PARCEL OF LAND LYING IN SECTION 5, TOWNSHIP 20
SOUTH, RANGE 28 EAST, ORANGE COUNTY, FLORIDA; BEING A PORTION OF
THE EAST II2 OF THE NORTHEAST II4 OF THE SOUTHWEST 1/4 OF SAID
SECTION 5 AND BÊING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF THE SOUTHWEST 1/4 OF
SECTION 5, TOWNSHIP 20 SOUTH, RANGE 28 EAST, ORANGE COUNTY,
FLORIDA, BEING A FOUND 6"X6O BROKEN CONCRETE MONUMENT WITH A
3/4" IRON PIPE, NO IDENTIF¡CATION; THENCE NORTH 88o13'25' EAST ALONG
THE NORTH LINE OF THE SOUTHWEST II4 OF SAID SECTION 5, A DISTANCE
AF 2647,84 FEET TO THE NORTHEAST CORNER OF THE SOUTHWEST 114 OF
SAID SECTION 5, BEING A FOUND I/2" IRON ROD, NO IDENTTFICATION;
THENCE DEPARTING SAID NORTH LINE, RUN SOUTH 03"29'28U EAST ALONG
THE EAST LINE OF THE EAST II2 OF THE NORTHEAST tIA OF THE
SOUTHWEST LI4 OF SAID SECTION 5, A DISTANCE OF 945.17 FEET TO THE
POINT OF BEGINNING; THENCE CONTINUE SOUTH 03o29'28" EAST ALONG
SAID EAST LINE, A DISTANCE CIF 338.57 FEET TO THE SOUTHEAST CORNER
OF THE NORTHEAST II4 OF THE SOUTHWEST 1/4 OF SAID SECTION 5;
THENCE DEPARTING SAID EAST LINE, RUN SOUTH 89"L4'2I'' WEST ALONG
THE SOUTH LINE OF THE NORTHEAST 1/4 OF THE SOUTHWEST 1-14 OF SAID
SECTION 5, A DISTANCE OF 662,13 FEET TO A PO¡NT ON THE WEST LINE OF
THE EAST 712 OF THE NORTHEAST 714 OF THE SOUTHWEST 1/4 OF SAID
sEcrtoN 5; THENCE DEPARTING SAID sourH LINE, RUN NORTH 03o30'38'
WEST ALONG SAID WEST LINE, A DISTANCE OF 336.69 FEET TO A POINT;
THENCE DEPARTINC SA¡D WEST LINE, RUN NORTH 89O04'36' EAST, A
DISTANCE OF 662.16 FEET TO THE POTNT OF BEGINNING.

TOGETHER WITH ALL RIGHTS OF INGRESS, EGRESS, LIGHT, AIR AND VIEW
TO, FROM OR ACROSS ANY STATE ROAD 429 RIGHT OF WAY PROPERTY
WHICH MAY OTHERWISE ACCRUE TO ANY PROPERTY ADJOINING SAID RIGHT
OF WAY.

CONTAINING 5.T27 ACRES, MORE OR LESS,

SHEET___l_OF__3_
FOR: ORLANDo-ORANGe COUNTY

EXPRESSWAY AUlHORITY

pROJECT NO.: 104-04

13APRIL 18- ?DATE
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J349 5, IAiTFÂ/I'ÂTIONAL PARKWAY
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LAKÊ MAAY, FLORIDA 32746
VoIcE: (4071 732-6965 FAx: (407) 878"0841
t-Á,ì/D SURVEYOR SUSIiFSS ItcFlvSF ÀlO. 6556

STATE ROAD 429
oocEA PROJECT NO. 429-205

PARCEL NO, 292

EXHIBIT rA'
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SKETCH OF DESCRTPTTON

LEGEND AND ABBREVIATIONS

(c)
CM
(F)
ccR
FPC
FND
ID
IP
IR
lRc
LA

NO.
ORB
OOCEA

ft
PG
PB
P,O.B.
P,O.C.
RT
R/W
STA
wt

= CALCULATED
= CONCRETË MONUMENT
= FIELD
_ CËRTIFIED CORNER RECORD* FLORIDA POWER CORPORATION
= FOUND
= IDENTIFICATION

= IRON PfPE

= IRON ROD
= IRON ROD AND CAP
= LIMITED ACCESS

= NUMBER

= OFFICIAL RECORDS BOOK
= ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
= PROPERTY LINE
= PAGE

= PLAT BOOK
= POINT OF BEGINNING

= POINT OF COMMENCEMENT

= RIGHT
- RIGHT OF WAY
= STAT¡ON
= WITH

GENERAL NOTES:

THE PURPOSE OF THIS SKETCH IS TO DELINEATË THE DESCRIPTION ATTACHED HERETO. THIS DOES
NOT REPRESENT A BOUNDARY SURVEY.

THE BEARINGS SHOWN IIEREON ARE REL,ATIVE TO THE FLORIDA STATE PLANE COORDINATE SYSTÉM, NORTH
AMERICAN ÞATUM OF 1983/2007 ADJUSTMENT (NAD83/07}, EAST ZONE, TryITH THE EAST LINE OF THE
EAST 1I2 OF THE NORTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SECTION 05, TOWNSHIP 20 SOUTH,
RANGE 28 EAST, HAVING A BEARING OF SOUTH 03"29'28" EAST,

UNLESS IT BEARS THE SIGNATURE AND ORIGINAL RA¡SED SEAL OF A FLORIDA LICENSÊÐ SURVËYOR
AND MAPPER, TIIIS SKETCH IS FOR INFORMATIONAL PURPOSES ONLY,

THÍS SKETCH MAY þIAVE BEEN REDUCED IN SIZE 8Y REPRODUCTION. THIS MUST BE CONSIÞERED WHEN
OBTAINING SCALED DATA.

A CERTIFÍCATE OF TITLE ¡NFORMATION PREPARED BY FÍRST AMERTCAN TITLE INSURANCE COMPANY DATED
NOVEMBER 30, 20I2, FILE NO, 2037-286463I, WAs REVIEWED BY THÉ SURVEYOR, EXCEPTIONS LISTED THEREIN
(IF ANY) WHICH AFFECT THÊ PARCEL DESCRIBED HEREON, WHICH CAN BE DELINEATED OR NOTED, ARE SHOWN
HEREON.

Á CTTY LIMITS SHOWN HEREON ARE TAKEN FROM THg ORANGE COUNTY GEOGRAPHIC INFORMATION SYSTÉM STTE
AND ARE APPROXIMATE.

ALL RECORDING REFERENCES SHOWN ON THIS SKETCH REFER TO THE PUBL¡C RECORDS OF ORANGE COUNW,
FLORIDA, UNLESS OTHERW¡SÊ NOTED,

8. THIS SKETCH IS NOT A SURVEY.

SEE SHEET 1 FOR LEGAL DESCRIPTION
s E SHEET 2 FOR SKETCH OF DESCRIPTION
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The proposed designr of the Wekiva Parkway ¡mprovements in the *ea of the sr"ùject property
ls shown below.
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The Buchhelt Property a ParceI292 a WehivøParkway
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The Buchhelt Property Pø,rcel292 f )lekivø Parlcwøya
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The Buchhelt Propefiy Parcel 292 . ll/ekívø Parkwøya
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The ßuchheít Property a Pørcel 292 lllekívø Parkway
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Noftherly aerial v¡ew identifying the subject improvements. (Photo #1)

Northerly view of manufactured home (right) and modular building (left). (Photo #2)
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The Buehheìt Property a Parcel 292 a ll/ekíva Parkwøy

Southerly view of owner occupied home. (photo #3)

View of Shed B and Container B (see aerial p.14). (photo .lf4)
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The Buchheít Property Pørcel 292 a ll/ekívø Pørkway

View of Shed A and above ground pool located south of the owner occupied home. (Photo #5)

Southerly view of Container A and greenhouse structure (see aerial p.14). (Photo #6)
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(PREt-rMrNARy WORK pR.ODUCT - NOT FTNTSHED)
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The Buchheit Property Parcel 292 a lltekivø Parkway

Interior view of modular building. (Photo #7)

Interior view of owner occup¡ed home. (Photo #B)
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IN THË CIRCUIT COURT OF THE NINTH JUDICIAL CIRCUIT
IN AND FOR ORANGE COITNTY, FLORIDA

CBNTRAT TLORIDA EXPRËSS1üI/,I'.Y AUTT-IORITT
body politio Rnd corporate, and an agency ofthe stato
undelthe laws ofthe State of Florida,

Petitioner,

CASBNo: .l-ülf- eA- 00607 t- Ô

Subdivi,sion - Eq -
Parcel **e12*-

e.
et. al.

Respondont(s).

MEDI¿.TBD SIIT'II,nMDN,T AGAßTMENT

At t]le Mecliation Conference held 0n

leprosentâtives of the
Agreement:

Florida Expressway Author,ity the Sottlement

L Petitioner will pay to Respondent(s),

(tofoned âs the sum
e Dollars

exaotly fi.¡ll seftlement of all olaims for compffi sâtion fi om Pctitioner
for taking ofParcel íncluding statutory inlerost and ail

clailns related to real estate and business damages, sevemnce darnagos, to$ damages, attorney,s
fees and litigation costs, e)rpeft wÍtness fees, and costs, The settlement sum may be subject to
olaims of âppoftÍonment by arry pafiy Ín this caso having a propeúy intsrest in or a lien on fhe
subject propolt¡ Pofilioner previously doposited in the Registry of the Court petitioner's good
fâith estimate ln the amount of

Dollars days (30) from the dats of receipt by
Petitioner's of a confrnmed copy of the Stipulated Final pay to

by ln Registry ofthe

&. Dollars
the difference thè total'settlement sum

refelenced and the Petitioner's previous deposit in this case.

I

and

û,.,^Å-

2. This Setilement Agreement wÌtt be placod on the agenda for the Right of 'Way
(Row') comrnittee and cetrtr¿l Frorida Expressway Authoriiy ("cFX) go;;¡ and ls
conditioned upon final approval by itre Rottr commifiee *ra *t"n the c¡,x noaid.

EXHIBIT "C''



^ ^-- - 
j' Tho partios â$'eo to continue the trial of this mafler pending review by the CFXROW Commiftee and CFX Board,

t; - The pæties agree to waive any confidontíality provisions set fofth in Chapter 44of Florida statutss, the Florida R.ules of civii Procedure, *¿ ìftr FloridaRules of nvi¿ence, ìfapplicablg for thc llmitect purpose of consideration of this propor.Jïãur.r."t ag,*;;i by
the RO!ü Committee ancl the CFX noard,

5' Counsel fol Pstitioner will submit to ths Court a standæd Motion for Stipulate¿
F'inal Judgment oontaining tåe terms and conditions of this sutth*"üÃg,remont within fifteen(15) clays fìo¡n the dare of approvar of rhis sertlement Agreement uy rhe ðîxBoaro.

6. . Ihir Agreemont resorves all claims -whats06ver, inoruding craims ofcompensation afisÍng fiom the taking of turrrl 
-M,à-l* 

sovol.ance rJamages,
busjness damages, roft damages, inrerõ$t, attor.,,"ylrãÇîäffiãyliõis, experr feos, expor[
cosls, and any other olaim.

8v''au,

PrintN
Cenfral Florida

Print
Counsel for

Authority

rrPrintName
Owner

Print
Aftorney forïvftdiæcr-

tî .ltl {},



*uJrruN s"uro*NT rROM *rt$goNo&*T. 
'.rMrur*" 

opÇn rnn ,
I, I(imber{y A, Bucrrheit, pursuanú to Appenctix d,to 4g c.F,}ì.. part 24, state:

I ' I lmow that I am entitlert to receive a replacomenf housing purchase (,,RFIP,)
'xklìtive ancl have ettached the Notico of Eligibiliry firr supplementary Replacement l:Io*sing
Paynrent lbr Owner ttansmitted on or aboutJu neZg,Z}li. - )

2' I filed a Petition for Aclministrative llearing cirallenging the RHp aclcfitive
calculatccl by CFX's indcpendont relocatir:n agcnt,

The parties merliatecl on February 8,2077,ancl raachcd an all-inclusive ssttlcmcnt
of all claims rclatcclto the taking of Parcel 292,-subjecttá tnu upproval orìrr" cIX Right of ìvay
Committeo and Cl,'X Boarcl.

4, Âs part ofthe consiclcr.ation lbr the propose<l sctllemenl a copy of which is
attach.ed, I acknowlecige thal; the all-inclusivc .settloment encompâsses compensation for a
replacement housiug purchase (*RHP') adclilive. As a result, I have chosen not to accept ¿ury
RIIIP add itive paymcnts separate and aparf ûnm the all-jnciusive sottlement âmounl, which I amor may be entitled. I furfher agreÊ tÕ rtismiss with prejudice my Petition for Aclministrative
Hearin¡¡ involving the I-Iousing Purchase,A.clclif ive.

'fhi.s has no{: been cocroed by any pemon ol entity

1 l,o Øl
Ifimbolly 13uchheit



CIJNTIìAL FLORIDA EXPNñSSWAY AUTIIOÍTIY

STAT'EMEN'T OF ALIGII}ILTTY FOR SUPPLIMENTARY
RNPLACEMI,NT I{OUSING PAYMANT TOR OWNBR

PROJECT:
S'I'ATE ROAD NO.:
PROJDCT'NAME;
COUNTY:
PARCEL NO,:

429-20s
421)

Wckiva Parkway
Orauge
292.O-Rt

This is to certify that being displacecl fiorn the residencç locatcd at 6500 Swain Road. Sonento. FL 2776 -:

ú will not be eligíble for replrrcenrent housing

] arnornt uot to excacd -ffi6f orcler to pu'chase 

11:::h:; ; |@and sanitary dwelling as Ììn owncr who elects to purchnsc:-ffi order to receive tlre full pq¡c
anrount, you must purohase n decent, safe, and sauitary dwelling costing at lcast !pJ0@..*1-Ëg

J'he above arnount is based upon thc difference between the vâh¡e of the èffiÛt?raÍ*+ephcelnent dwelling oftèrecl blf ,

the Central t'lolida Expressway Authority ("Expressway Authority") (S80.0tr0.00) aqgLt!¡ç X¿ll¡re of rhe acquired 1/ [Y¡-.,
dwelting on a typical honresite as tleterrniuedby the-þ¡rrcssway r\uthorfy ($Sq,Þ01-0). Tile"Jrft¡e of the acqrrirecl U/14/
<lrvcllin!9rr-f iypical horuesit" repretÑtþ&i*+ñ'otihe appiovett npp*iìrrìñorrm îo, yuu. properry, which is r

'-fËp $31&*Õ0.00, If,the actual price ofthe acquírecl drvelling clranges or the displaccc purchascs a replacement dwclling- 
.s{rlll a different value, the arnonnt of the purchase additive eligibility may change. This eiigibility arnouut is subjcct

to changc ifcornparable dwellings silnilar to the property to be acquircd nrc no longer availablc.

'['hc displacee nray also be cligible, wherr applicable, for comperrsation ofthc loss of f¡vorable financing on an existing
ntoltgage in the financing of replaccment housing and reirnbursement for costs incidental to the purchase of a
replacement clwelling. The displaccc must purchase and occLrpy decent. saf'e and sauitary leplacement housing within
olre year fi'orn the later ofthe date he/she receives this Staternent ofEligibility or the date hc/shc rcccives ¡rayurcnt for
the prnperty the Expressway Authority is acquiling. In condemnation cases, this is the dnte fir¡rds atc deposited wirh
thc court.

Thc bencfits will not be avaílable until acquísition of tlre property to lre acquircd by the Expressway Authority is
cottrplete or, in the case ofcondctnnation, the owncr has signed such agreements as are rcquirecl by the Explessway
Àuthority,

Paymetrts will not be nlade to persons who pulclrase a replacemr:ut dwelliug urltil tbey occupy the dwclling and
provide n closing state¡neut ol' othel' accepfable documentation of the price paid for the replacement uniL.

If you are eligitrle flor a leplacernent housing paynrert, please see aftachcd Folnt entitlcd "Replaccrnent l-Iousing
Payntent Determination Thrce Cotnparables Metbod" for locatiotr an<l f'urthcr intbrnt¡tíon lc leplacenrent
drvelling(s) offbred to you and calculation ofrep

Signed:

rll

Receipt Acknowleclgcd by

tru (he 'Z'l--- 
. .. clay of *îuiv 20-Ls;

*'f. Þ<¡ \Flcrí Nroaç.,,f* uJ,'"\1.1'*Frl-¿ bJ -J,r,"\ ß €:(L\
OL -1fì¿ 

F4, E;rr_\cr> ß
\Ðq.(L€- Þ¿A-rVE ù.

.-J--
\toP* -h" Çr€ ç'el-ç'{¿¡irrr¡Ji?r)

t ur\\rc:È "n\ø¡



Calhoun, Dreggors & Associates, Inc,
e Real Estate Appraisers & Consullants r

February 6,2A17

Edgar Lopez, Esq.
c/o Harris Harris Bauerle Ziegler Lopez
12A18 Robinson Street
Orlando, FL 32801

RE: Owner: Buchheit
Project: Wekiva parkway
Parcel No.: 292
County: Orange

INVOIGE

Review CFX reports and plans, meetings/conference calls with experts, meetíngs with
owner and owner's representative, inspections of the subject property, analysis of nearby
CFX purchases and history of purchases in the area by O/OCEA and CFX, preparation
of exhibits and other documents that illustrate these acquisilions/purchases, analysis of
highest and best use before and after the taking, research of vacant residential land sales,
inspection of sales, verification of sales, write-up of sales, analysis of gafes, research of
smaller single family home sales, analysis of single family homes sales, inspection of
síngle family home sales, verification and write-up of sales, research of single family home
rentals for smaller homes, analysis of improvements taken and cure costs, begin
preparation of appraisal report.

LaBarre:

Abrams Schmidt

Dreggors:

Total

46,75 Hrs, x $1501Hr. =

118.25 Hrs. x $175/Hr. =

62.25 Hrs. x8275lP.r. =

$ 7,012

20,694

.17.Ue.

$44,825

Thank you,

Richard C. Dreggors, GAA
President

728 West S¡nitl¡ Sfreet . Orlnndo, Florida 32804
Tcl (407) 835-3395 ' Fax (407) 835-3393

RCD/ddp

EXHIBIT..D"



OWNER
PROJECT
PARCEL(s)
COUNTY

BUCHHEIT
WEKIVA PARKWAY
292
ORA/VGE

KIMBERLY LAFARRE

'ti.

11n1n\

11t19t15

11t23t15

11t24t15

11t25t15

1AAzn5

12t03t15

12tA4/1s

a2/05t16

RESEARCH LAND SALES; OBTAIN DEEDS, MAPS,
PROPERTY CARDS AND AERIALS; MET W|TH RICK
TO DISCUSS APPRAISAL ISSUËS.

SALES RESEARCH OF IMPROVED RESIÞENTIAL AND
MANUFACTURED HOMES; VERIFYING LAND SALES.

MET WITH RICK TO REVIEW SALES; PREPARE
SALES ANALYSIS AND LAND SALES WRITË-UPS;
PREPARE FOR MEETING WITH OWNER'S
REPRESENTATIVE AND OWNERS.

PREPARE FOR MEETING W]TH OWNËR'S
REPRESENTATIVE AND OWNER; PREPARE LAND
SALES ANALYSIS FOR MEETING;VERIFYING LARGE
LAND SALES AND EXHIBITS,

MET WITH RICK TO DISCUSS SALES; CONTTNUE TO
VERIFY SALES AND PREPARE EXHIBITS,

PREPARE SALE WRITE.UPS AND EXHIBITS;VERIFY
LAND SALES.

RESEARCH LAND SALES FOR REPORT; REVIEW
DOCUMËNTS AND REPORTS IN FILE.

VERIFYING SALËS.

MET WITH RICK TO DISCUSS SALES, ETC, FOR
OWNER'S REPRESENTATIVE.

TOTAL HOURS

6,75

7.25

4.75

7.75

4.50

2.00

4,25

4.75

4.7.5

46.75



OWNER
PROJECT
PARCEL(S)
COUNTY

BUCHHEIT
WEKIVA PARKWAY
292
ORANGE

COURTNEY ABRAMS SCHMIDT

azt17t15

02t18t15

au26t15

03/03/15

03130/1 5

03t31t15

04t01t15

04110t15

a4t2an5

04127t15

05/06/15

07122115

07 /31t15

08/03/15

0B/05/15

08/06/15

REVIEW oF FILE/SUBJECT MATERIAL; REVIEW OF
CONDEMNOR APPRAISAL; ANALYSIS OF
CONDEMNOR SALES; PREPARE FOR CONFERENCE
CALL; ANALYSIS OF ADJACENT SALE TO
EXPRESSWAY; PREPARE EXHIBITS; CONFERENCE
CALL WITH EXPERTS.

RESEARCH LAND SALES;ANALYSIS OF SALES.

PREPARE FOR MËETING; INSPECT SUBJËCT
PROPERTY; MEETING WITH OWNER AND EXPERTS.

WORKED ON EXHIBITS FOR OWNER;ANALYSIS OF
COMPENSATION BASEÞ ON MEETING
DISCUSSIONS,

M EËTING WITH OWNER'S REPRESENTATIVE;
ADDITIONAL ANALYSIS OF DAMAGES/
COMPENSATION.

RUN CALCULATIONS BASED ON MEETING;
ANALYSIS OF DAMAGES.

ANALYSIS OF DAMAGES; MEETINc WITH RICKTO
REVIEW; UPDATE EXHIBITS,

PREPARE FOR CONFERENCE CALL; CoNFERENcE
CALL WITH OWNER'S REPRESENTATIVE.

REVIEWED LAND PLANNING DOCUMËNTS AND
ORDINANCES/DOCUMENTS FROM OWNER,

CONFERENCE CALL WITH EXPERTS; DISCUSS
ASSEMBLAGES WITH LAND PLANNER.

PREPARE FOR MEETING; MEETING WITH EXPERTS
AND OWNERS.

CONFERENCE CALL WITH OWNER'S
REPRESENTATIVE.

CONFERENCE CALL WITH ENGINEER.

UPDATE SALES RESEARCH,

UPDATE SATES RESEARCH.

ANALYSIS OF SALES.

5.75

3.25

2.75

2,00

2.50

1.25

2.75

1,50

2.0a

1.25

2.75

0,25

4.25

3.25

3.00

2.54



OWNER
PROJECT
PARCEL(8)
COUNTY

BUCHHEIT
WEKII¿A PARKWAY
292
ORANGE

COURTNEY ABRAMS SCHMIDT

,,i

A9/24115 REVIEW OF LAND PLANNING REPORT,

10120116 UPDATE RENTAL RESEARCH; REVIËW OF EXPERTS
REPORTS,

1A121115 ANALYSIS OF SALES;ASSIST WITH APPRATSAL;
CREATE EXHIBITS FOR REPORT.

11lOZl15 ASSISTED WITH APPRAISAL;WORKED ON EXHIBITS
FOR RËPORT; RESEARCH/ANALYSIS OF SUBJECT
DOCUMENTS.

11/04115 ASSISTED WITH APPRAISAL.

11/05115 RESEARCH/ANALYSIS OF SALES; ASSIST WITH
REPORT,

11¡09115 REVIEW OF EXPËRT REPORI"S.

11t10t15 ASSIST WITH APPRAISAL; WORK oN EXHIBITS FOR
REPORT.

11117115 ANALYSIS OF SALES; MEETINc WITH ASSOCIATE
TO DISCUSS SALES.

11118115 MEETING WITH RICK AND ASSOCIATE TO DISCUSS
SALES.

11119115 MEETING WITH RICK ANÐ ASSOCIATE TO DISCUSS
SALES.

03129116 REVIEW OF UPDATED ENGINEERING REPORT/COST
ESTIMATES; WORKED ON COSTS; ANALYSIS OF
COMPENSATION.

03/31/16 CONFERENCE CALL WITH ENGINEER; REVIEW OF
CFX'S CONTRACTOR'S ESTIMATE; ANALYSIS OF
SALES; WORK ON COSTS; UPDATE EXHIBITS;
MEETING WITH RICK TO REVIEW.

A4ß6fi6 MEETING WITH RICK TO DISCUSS SALES.

44rc7116 REVIEW/ANALYSIS OF SURROUNDING CFX
APPRAISALS; WORK ON EXHIBITS FOR OWNER'S
REPRESENTATIVE.

10110116 REVIEW UPDATED LAND PLANNING REPORT.

0.75

3.75

4.00

6.25

2.25

2.54

1.25

4.25

2.25

0.75

1.00

3.00

5.75

0.50

4,25

0,50



OWNER
PROJECT
PARCEL(S)
COUNTY

BUCHHEIT
WEKIVA PARKWAY
292
ORANGE

COURTNEY ABRAMS SCHMIDT

li',. i;ËrY"liûi .

iïrÌ:!ip4'rF.
:,1..-'1..1.;. .r...ii :r:_:: :

.,,.,-,n:. llì
: .^ ,HoúRs 

i
.-ì:ì.,:...' -/. ;:r¿'- 1

14t17t16

01t06t17

01t09t17

01t10t17

au11t17

11t12r17

01t13t17

01116t17

01t19t17

01t20t17

01t30t17

41t31t17

42t02t17

CONFERENCE CAIL WITH LAND PLANNERS.

CALL WITH OWNER,S REPRESENTATIVE; ASSIST
WITH APPRAISAL; RESEARCH RENTAL
INFORMATION,

RESEARCHiANALYZE RENTAL I N FORMATION;
ASSISTED WITH APPRAISAL; REVIEW EXPËRT
REPORTS.

ASSISTED WITH APPRAISAL;ANALYSIS OF COST
ESÏIMATE FOR IMPROVEMENTS WITHIN THE
TAKING.

CALL WITH OWNER;ASSISTED WITH APPRAISAL:
MEETING WITH RICK TO REV]EW COSTS AND
DAMAGES,

ASSISTED WITH APPRAISAL; CALL WITH OWNER;
WORKËD ON ADDENDA.

ASSISTED WITH APPRAISAL.

ASSISTED WITH APPRAISAL.

MEETING WITH RICK; ASSIST WITH APPRAISAL.

ASSISTED WITH APPRAISAL; FINALIZED ADDENDA.

CALL WITH OWNER'S REPRESENTATIVE.

ASSISTED WITH APPRAISAL.

PREPARE FOR CONFERENCE CALL; CALL WITH
OWNER AND OWNER'S REPRESENTATIVE.

TOTAL HOURS

0,50

3.25

8.75

3.25

4.00

3,25

2.00

2.50

4.75

2.75

0,50

1.75

1.qp

118.2s



OWNER
PROJECT
PARCEL(S)
COUNTY

BUCHHEIT
WEKIVA PARKWAY
292
ORANGE

RICHARD C. DREGGORS, GAA

04116114 MEETING WITH OWNER'S REPRESENTATIVE TO
REVIEW THE ASSIGNMENT AND OUR SCOPE OF
WORK.

O6NAN4 PREPARE FOR AND MEET WITH OWNER AND
EXPERTS TO REVIEW TAKING AND STATUS/SCOPE
OF WORK.

06125/14 PREPARE FOR AND MEET WITH OWNER AT THE
PROPERTY; REVIËW TAKINc AND IMPACTS TO
REMAINDER.

07t23t14 REVIEW CORRESPONDENCE FROM OWNER;
CONFERENCE WITH OWNER'S REPRESENTATIVE
REGARDING SURVEY ISSUES.

0.75

2.s0

2.00

0,75

0,50

2.25

3,00

2.75

2.75

1,25

1.00

1.75

a7n5n4

01t17 t15

02t12t15

REVIEW DOCUMENTS FOR PURCHASE BY O/OCEA
FOR ADJOINING PARCELS.

PREPARE FOR AND CONFERENCE WITH OWNER'S
REPRESENTATIVE AND EXPERTS; REVIEW HIGHEST
ANÐ BEST USE AND VALUATION ISSUES.

REVI EW DOCUMENTS/APPRAISALS FROM OWNER'S
REPRESENTATIVE; PREPARE FOR CONFERENCE
CALL.

02126115 INSPECT SUBJECT PROPERTY AND MËET WITH
EXPERTS AT THE PROPERTY,

03/30/15 PREPARE FOR AND MEET WITH OWNER'S
REPRESENTATIVE; REVIEW PRELIM INARY DATA
AND FINDINGS.

O4IO1115 REVIEW VALUATION ALTERNATIVËS WITH
ASSOCIATE; REVIEW CHARTS OF VACANT LAND
SALES,

A4NU15 PREPARE FOR AND CONFERENCE WITH OWNER'S
REPRESENTATIVE TO REVIEW SALES AND
PRELIMINARY FINDINGS,

05106115 PREPARE FOR AND MEET WITH OWNER AND
EXPERTS TO REVIEW OUR FINDINGS TO THIS
POINT.



OWNER
PROJECT
PARCEL(S)
COUNTY

BUCHHEIT
WEKIVA PARKWAY
292
ORANGE

RICHARD C. ÞREGGORS, GAA

'j:til I

07122115 PREPARE FOR AND CONFERENCE WITH OWNER'S
REPRESENTATIVE TO REVIEW SCOPE AND TIMING
OF OUR APPRAISAL.

0.50

2,25

6.25

8,75

6.25

1.00

2.25

0.75

Q,25

0,50

0.50

0.75

1.25

0,50

0.75

11105t15

11t18t15

11119t15

11t20t15

11t23t15

11124t15

11/25t15

01/06/16

42105t18

03111t16

03t31t16

04t06t16

04107116

10t11t16

REVIEW TAI AND VHB REPORTS.

REVIEWA¡VRITE REPORT; REVIEW SALES OF
APPRAISAL OF ROCKWOOD GROVES NEXT TO
SUBJECT; MEETINc WITH ASSOCIATES TO REVIEW
REMAINING SCOPË OF WORK.

REVIEW SALES WITH ASSOCIATE; CONFERENCE
WITH PLANNER; PREPARATION OF APPRAISAL;
ANALYSIS OF HIGHEST ANÐ BEST USE,

MEEÏING WITH ASSOCIATE TO REVIEWANALYZE
SALE$; PROOFREADIl¡VRITE REPORT.

ASSIST WITH SALE ANALYSIS/REVIEW; REVIEW
WITH ASSOCIATE; PREPARE FOR MEETING WITH
OWNER.

PREPARE FOR AND MEET WITH OWNER AND
EXPERTS TO REVIEW OUR ANALYSIS AND
REMAINING SCOPE OF WORK.

MEETING WITH ASSOC¡ATE TO REVIEW SALES.

CONFERENCE WITH ENGINEER TO REVIEW HIS
REMAINING SCOPE OF WORK AND TIMETABLE.

REVIEW SALES WITH ASSOCIATE.

PREPARE FOR AND CONFERENCE WITH OWNER'S
RËPRESENTATIVE REGARDING ISSUESA/ALUE OF
THE TAKING.

MEETING WITH ASSOCIATE TO REVIEW RCN AND
lMPROVEMENTS TAKEN,

MEETING WITH ASSOCIATE; REVIEW SALES;
VALUATION OF SALES; REVIEW INFORMATION
FROM EDGAR LOPEZ.

REVIEW SALES, CHARTS, ETC. WITH ASSOCIATE.

REVIEWVHB LAND PLANNING REPORT.



OWNER
PROJECT
PARCEL(S)
COUNTY

BUCHHEIT
WEKIVA PARKWAY
292
ORANGE

RICHARD C, DREGGORS, GAA

unan7

01/11t17

01t14/17

a1119t17

42t02t17

MEETI NG/CONFERENCE WITH ASSOCIATE
RËGARDING VALUATION OF IMPROVEMENTS.

ASSIST WITH REPORT PREPARATION.

ASSIST WITH APPRAISAL.

ASSIST WITH APPRAISAL; REVIEW W¡TH
ASSOCIATE.

PRËPARE FOR AND CONFERENCE CALL WITH
OWNER AND OWNER'S REPRESENTATIVE.

TOTAL HOURS

0.rto

2.50

3.25

1.2õ

1,,0p

62.25



%uLnu lnvoice
Please remlt to:
Vâno¡r5o Hðngon Bru6ttln, lnc.
lol Walnut Street, PO Box 9l5i
617,924,177 0 F 617,924,2286

Wôtertown, VlAQ2471

Mr. Gordon Harris
Harris Harris Bauorls Ziegler & Lopez
1201 E. Robinson Slreet
Orlando, FL 32801

lnvoice No: <Oraft>

Februâry 7,2017
VHB Project No: 61912.00

Professional Planning Services for Klm Bucheit propertyMektva Parkway
P.rofossle:nal Servlces.Thru Januarv 28. 2017
Professlonal Personnel

Principal 1

Tsohnical/Professlonal 07
Technlcal/Profossional 06
Technical/Professional 05

Totals
Total Labor

Reimbursable Expenses
Príntíng

Total Relmbursables

Billlngs to Date

Hours
23.50

2,50
1.50

50.50
78.00

Rate
250.00
125.00
125.00
125,00

Total
12,687.50

s91.1 7
13,678.67

Amount
5,875.00

312,50
187.50

6,312.50
12,687,50

9S1,17
991.17

12,687.50

991.17

Total tlrls lnvolce $13.678.67

Laþor
Exponse
Totals

Current
12,687.50

991.1 7

13,678.67

Prlor
0.00
0.00
0.00



Archimedia Solutions Group - VHB Billing Backup Report
125 Llberty Street #301

Danvers, MA 01923

ProJect Numbon 61912.00

Þate Locatlon Job Type Ueer

Perlod: 201407

Total

611812014 Orlando FL Sm Fml color Prinling EHUGHES

Total

s4.28

s4.20

Pågo: 1 of 1

Project:61 9l 2,00

Prlnled oni ?,712017 3i11t12PM



n\{ Archimedia $olutions Group - VHB Billing Backup Report
125 Liberty Street #301

Danvers, MA 01923

ProJoct Number: 619f 2.00

Date Locatlon Job Type User

Psrlod;201503

Total

2t26t2016

2t1812t16

212612015

Orlando FL

Orlando FL

Orlando FL

BÂiV Laser Prlnling

Sm Fml Color Prinling

Sm Fmt Color Printing

kalioshannon

katleshannon

katleshånnon

Tolal

$0.52

$1.07

$11,77

$r3,irti

Pags: 1 of 1

Projocr:6! 9t 2,00

Prlnted on: 21712017 g:11i38 PM



n\
Ë

Archimedia Solutions Group . VHB Billing Backup Report
125 Llberty Street #301

Ðanvers, MA 01923

Profect Numbor: 61912.00

Date Location Job Type User

Pcrlod:201505

lotal
4t2412016

4127t2015

4116t2016

4122t2015

412712015

412912015

Orlanclo FL

Orlando FL

Orlando FL

Orlanrlo FL

O¡lando FL

Orlando FL

BM Lasor Prinllng

B/W Lasor Prinling

Sm Fmt Co¡or Prinllng

Sm Fmt Color Prinling

Sm Fmt Color Printing

Sm Fmt Color Prinling

katieehannon

katleshannon

katioshannon

katieshannon

kalieshannon

kstleshannon

Total

$0.90

$0.77

$1,07

$86.20

$39.42

$1.07

$128.43

Pags: 1 of 1

Projçcl:6 l9 I 2,00

Prlntrrd onf 21712017 3:11:5gPM



h\il5
Archimedia Solutions Group - VHB Billing Backup Report

125 Liberty Street #301
Danvers, MA 01923

Job Type Ussr

Perlod: 201506

Total

Project Number: 01912.00

Date Locatlon

51612t15 Orlando FL Sm Fmt Color Prinllng kalieshannon

Tolal

$ I 56.57

iì ss.sz 
'

Pago: 1 of 1

Projccc6l 9 I 2.00

Prlnlod on. 21712017 3'.12118?M



^\Ë
Archimedia Solutions Group - VHB Billing Backup Report

125 Liberty $treet #301
Danvers, MA 01923

Project Number: 61912.00

Date Locatlon Job Type User

Perlod: 201508

Total

7n4t2415

71241201s

Oilando FL

Orlando FL

Bl1l1/ Laser Pilnling

Sm Fmt Color Prlnllng

katieshannon

katieshannon

Total

$0.13

$1 16.09

g1t6,22

Pago: 1 of 1

PIojccrt6l9l2,00

Prlnted onf 21712A17 3t12:47 PM



Archimedia Solutions Group . VHB Billing Backup Report
125 ü-lberty $treet #30{

Danvers, MA 01923

ProJect Number: 61912,00

Date Location Jpb Type Ueer

Perfod: 201509

Total

712812015

712712016

7128t2015

Orlando FL

Orlando FL

Orlando FL

BM Lasor Prinling

Sm Fmt Color Printlng

Sm Fmt Color Prinllng

katleshannon

kalíeshannon

k€llgsh6nnon

Totål

$0.1 3

$71.A6

$6.39

cir.su

Pago: 1 of 1

Projacl:61 9 I 2,00

Prlnlod on: 2nnî17 3i13i03 PM



Archimedia Solutions Group . VHB Billing Backup Report
125 Liberty Street #301

Dänvers, MA 01923

ProJoct Numbor: 61912.00

Date Location Job Type Uger

Perlod:201513

Total

1il2512015

1111øt2016

1U2A¡2015

11124t2015

11t2512015

Orlando FL

Orlando FL

Orlando FL

Orlanclo FL

Orlando FL

BM Laser Prinling

Sm Fmt Color Prinllng

Sm Fmt Color Prinling

$m Fml Color Printing

Sm Fmt Color Prlnl¡ng

kallsshannon

katleshannon

katieshannon

katioshannon

katieshannon

Total

$0,52

$119,29

$55.30

$1 1 0,76

$1.07

ç257.02

Pag€: 1 of 1

I'roj€ct:ól9l 2.00

Prlntsd onr Zl7lZ017 3t1gi3?pM



h\
Ë

Archimedia Solutions Group - VHB Billing Backup Report
125 Llberty Street #301

Danvers, MA 01923

Job Typo Ussr

Perlod: 2016't2

Total

Prof ect Numben ô'lgl2,00

Ðato Location

10ß8t2016

10t1712016

1An812016

Orlando FL

Orlando FL

Orlando FL

BM Laser Prlntlns

Sm Fmt Color Prlntlng

Sm Fmt Color Prlnting

kalloshannon

katleshannon

kâll6shannon

lotal

$3,33

$49.00

$64.97

$ttz.¡o

Pa¡¡e: 1 of I

Projecr:61 9l 2.00

Prlnlod on; 21712017 3;13:52PM



-Tip*oo

STATEMENT OIT WORK ACCOMPLTS}IDD
BUCHHDIT RO\ry * WEIilVA PI(WY.

4-s25.1

I¡voice No, Dste A$sqr[

I 5595 07-07-t4 't25.00

1s744 03-12-r5 2.9"il.27
t5799 l0-r 5-1 5 2,860.33
r5Bl4 I I-05,15 1.125,00
1.5864 0?- I l.t 6 1.237.50
t6032 a2-06.17 787.54

TOTALAMOUNT DUE: $9,706.60



06/tB/14

06/24n4

STATEMENT OIT WORI( ACCOMPLTSHEI}
BUCHHEIT ROW - WEI(IVA PI(WY.

4-525,1

Invoice.No, 15595, .luly 7. 2014....$725,00

williarn E, Tipton, sr, (wET) pulled plan sheets acljacent to sitc and annlyzecì
plans (2,0 hours)
William Ë, Tipton, Jr, (W1ìI) reviewed plans ancl cìocumonts f:'onr attorney and
Rick Dreggors ( 1.0 hour)

02lt6"t7 t1s

In_voi ce. Np. I 5704. Match I 2. 20 I 5 :_$_?. 9ä,27

02/23/ts
02t26n5

William E, Tipton, Jr. (W'11) reviewed plans, appraisal, ancl engíneering rcport
frotu Central F]oricla Expt'essway, partici¡:atecl in trianl conferenoe cali (4.5 hours)
WTJ wo*ecl on clraft lettcl re¡rort antl drawing package (4.0 hours)
WTJ ¡:repared for ancl altenctecl team meeting at site (4,5 hour.s)

07/16/ts

07/2711s

Invoice No, 15799., October 15. 2015 - $2,860,3"3.

09/02t15
09/09/ts
09/t4/ts
09/23/rs
09t28/rs

William E. Tipton, Jr, (WTJ) reviewecl and emailecl well replacenrent proposals to
atlorney and client (0.5 hours)

'üTJ downloaded ancl reviewed 100% plans for Centlal Florida Expressway site,
participatccl in confercncc call with Edgar Lopez regarding case status ancl

nroving folwalcl with TAl draff report (2,0 hours)
WTJ workscl on clmfl lctter leport and drawings (2,0 houls)
WTJ worked on cl¡:afl lettel report ancl drawings (1,0 hour)
WTJ worked ort dtaft lctter rcpolt ancl clrawings (2,0 hour)
WTJ attended site meetíng with client and contlactor (4.0 hours)
WTJ worked on clraft letter report nrrd drawings (1,0 hour)

hyoice No, 15814. Nçve¡¡bqr.Så0l5 - $1.1 25.,00

10116"()7/15 'VÍilliarn E, Tipton, Jr. (WT.l) wolkecl on draft leTter repolt and drawings (5,0
hours)



STATEMENT OF WORI( ACCOMPLISHID
BUCHHIIT ROW - WEIilV.,\ PI(WY.

4-525.1

11rc /ß

ß/24ü5
0Ua5l16
0u07-aB/t 6

william E, Tipton, Jr. (w'fJ) colresponcled with owner regar.cling irrigation arrd
elect¡'ical lines in the area of takiug (0,5 hours)
WTJ attendecl tcam nreeting at attor.ney's office ( I .S hour)
V/TJ updatetl draft lstter repolt ancl cfi'awíngs (1.5 houLs)
W'lT updated clraft lette¡.r.eport and drawings (2.0 lrours)

l.nv-ojgg No. I 6032. February 6, 201 7 :*,U87, j0

Wlliian E, Tipton, JL. (WTJ) con'csponcled with attomey ancl client (0,5 houLs)
\V'l'J reviewed file for confe¡ence call with attorney ancl client, atrenclecl
conference call (1,5 hours)
\vrJ collespondecl with Jim Flall regarcling pr.eparing cost estimate to bring water
ancl sewer to site, began prepaling quantities for.cosf estimate (1,0 houÐ
\\i'lJ con'espondecl with contractor and appraiser legarding clemolition costs of
irclore ancl atlei.r'esidential str.nctures (0,5 hours)

a7lßn6
08fi9n6

t1l04lt6

0v19tt7



TÍpton Associates Incorpornted
760 Magulro Blvd
Ollando, ftl 32803-

Tek 4A7 -89 4 -2055 Fnx: 407-896-9949
@

Projcct 4525: Bushheit ROït/ - Wekiva Pkwy

Goldon Hauís, Escl,

llanis, I-lauis, Bauerlç et al.
l20l East Robinson Street
Orlanclo, F'L 32801

Profession$l Services for the periocl endecl June 30,2014

fnvoicc Nurnbcr: I5595
Jtrly 07,2014
Pago number I

Projeot 4525t1

Professionnl Scrvices

'üilliarn li. Tipton, Sr:

Chief Engineer'Æ lanner

ParceI292

Iloul's Rafe Arnoullt

2,00 $2s0,00

1,00 $225,00

Serviccs'lbt¿rl

Charges Subtotal

Invoicc Totnl

$s00.00

{1225,00

$72s,00

$725,00

$725.00



H Tipton Associates Incorporated
760 Maguíro Blvd
Ollnnrlo, FL 32803-
'fcl¡ 407-894-2055 Fax; 407-896'9949

@

Project 4525: Buchheit ROW - \ffekiva Pkwy

Gorclon l-Iarris, Esq,

Halris, Flalris, Bauerle et al.
1201 East Robinson Street
Ollanclo, FL 32801

Professional Servìccs for the ¡reriod cnclecl Febn¡ary 2B,2Al5

Invoicc Nr¡mbcr¡ 15704
March 12,20Ls
Page number I

Project 4525:l

Prol'ession ¡¡l Scrvices

Ch ief Enginee¡y'Plannsr'

Rclnrbr¡mnble [x¡rorso

lblls
Personal Car Mileage

Parcel292

Or.rtstandinglnvoices Number

Invoice 1s595

I'Iours Rnte ¡\lnount

13,00 $225.00

Services Tot¿rl

s2,925,00

$2,925.00

Amortr¡t

s4.27
$42.00

Reimbursable Total

Chnrges Subtotal

Invoicc Totnl

Datc Amor¡nt

7t7120t4 $?25^00

Tbtal Unpnid Irrvoices

Bnl¡¡ncc Due

s46,27

fi2,971.27

$2,971.27

$72s.00

83,696,21



Tipton Associates f nco rporated
760 Maguire Blvd
Orlanclo, FL 32803.
Tel: 407 -894 "2Q55 Fnx; 40?-896-9949

@

Project 4525: Buchheit ROW - Wekiva pkwy

Gorclon l-lalris, Esq.

Flanis, I'Iauis, Bauerle et al.
l20l East Robinson Street
Orlando, FL 32801

Professional Services fot the period ended September. 30, 2015

fnvoice Nnmber: 15799
October 15,2015
Page nnmber 1

Project 4525 l
Profossional Serviccs

Chief En gineery'Planner

Rei¡nbursnblo Dxpcnse

Tolls
Pelsorral Car Mileage

Parcel 292

Outstandinglnvoices Number Date

IIours lìnte Àmount

12,50 $225.00

Services'Iotal

$2,8i2.50

$2,812,50

Amount

$7.33
$40.s0

Reimbursable Total

Charges Subtotal

Invoicc Totnl

Amortrlt

7l7l2}t4 $72s,00
3112/2015 52,971.27

Total Unpnltl Invoices

$47,83

$2,860.33

$2,860.33

Invoice
Invoice

1 5595

15704

fi1,696.27

Bnl¡¡rcc Duc $6,556,60



Tipton Associates Incorporated
760 Maguire Blvcl

Orlando, fL 32803-
Tel: 407"894-2055 Faxr 407-896-9949

@ Invoicc Nr¡¡nber: 158 l4
November 05, 2015
Page numbel I

l']roject 4525: Buchheit ROW - Wekiv¿r Pkwy

Oorclon l'Iauis, Esrl,

I'Iarris, Flnrds, Bauerle et al.
l20l East Robinsorr Str,eet

Orlando, tìL 32801

Professional Scliccs fot' the periocl ended October 31, 2015

Project 4525:L

Profbssional Solvíces

Chi ef En gineel/l lanner'

Parcel292

Outstandinglnvoices Number Date

Hours llntc Amor¡¡lf

5;00 $225,00 $ 1,125,00

$ 1,125.00Services Total

Charges Subtotal

I¡ryoicc Tofnl

Amount

$ t,125.00

$l,l25,oo

Invoice
Invoice
Invoice

15595

15704

t5799

717/2014
3ll2/20t5
l0lls/20t:

$72s.00
ß2,971.27

$2,860,33

Totnl UnpaÍtl l¡rvoices $6,556.60

Bnln¡rco Duc $71681.60



Tipton Associates Incorporatecl
760 Mnguire Blvd
Orlnndo, FL 32803-
Tel 401 -894-2055 Fnx; 407"896"9949

@

Project 4525: Buchheit ROW - 'ückiva plcwy

Gorclon Harris, Ësc¡.

Flalris, Ilarris, Ilauelle et al,
l20l East Robinson Stleet
Orlanclo, I?L 32801

Professional Services fbr the pcriod enclecl January 31,z}rc

Invoice Nnmbcr: 15864
February 11,2016
Page number I

Project 4525:l

Pl'ofcssÍonnl Ser.vices

Chief [ngineedPlanne¡'

Parcel292

Otrtstandinglnvoices Number Date

Hours Ratc Amount

5,50 $225.00 $1,237.50

$ I,237.50Services Total

Chargcs Subtotal

Invoicc Totnl

Amount

$1,237,.50

$1,237,50

. u,g.quq

$8,919.10

lnvoice
Invoice
Invoice
Invoice

15595

ß744
t5799
15814

7fin0t4
3ll2l20l5
l0lt5/201:
tll5t20I5

$725.00

$2,97t.27
$2,860,33

$1,125,00

Total Unpnid Invoices

Bnllnco f)ue



Tipton Associates lncorpornted
760 Mnguirc Blvd
Orlando, FL 32803-
Tal: 407 -894-2055 Fax: 407"896-9949

Ploject 4525: Bt¡chheit ROW - Wckìva tlkwy

Gotclon Halris, Esq,
Flau'is, Flnmis, Bauede et al.
l20l Ëast Robinson Street
Orlanclo, FL 32801

Professional Services for the periocl enclcd Januar-y 31,2017

lnvoicc Numbcr: 16032
Februaty A6,2017
Page number I

Project 4525:l

Profcssionnl Scrvices

Chief Engineer/Pianner

Parcel292

Outstanclinglnvoices Number Date

I'Iours Rntc Amount

3.50 $225.00 $787,s0

$787.50Ssl'vices'lbtal

Charges Subtotal

Invoice Total

Amor¡nt

$787,50

$787.s0

Invoice
Invoice
Invoice
Invoice
Invoice

I 559s

15704

15799

t58r4
I 5864

717120t4

3lt2/2t15
t0lt5l20t:
lysl20ts
21nt2016

$72s.00
ß2,971.27

$2,86t.33
$1,125.00

$ 1,237,50

Total Unpnicl Invoices $8,919.10

Bnlancc Dr¡c $9,706.60



Barefoot Br<¡thers Construction, LLC

3201 Corrine Drive
SUite #213
Orlando, FL 32803

lnvoice
Date lnvoice ll

3la2al6 I 568

Bill To

Gordou I.lanis, Esq.
Ha¡r'is, Harris & Bauerlc
l20l E. Robinson St
Ollando, FL 32801
Buchhcit Row Parccl 292

ïerms Projoct Other

Item Description Est Amt PriorAmt Cu¡r o/o Total % Prior o/o Amount

Corrsulting l 0 houls @ $150 pel houl

SUMM,/\RY OF WORI(
COMI'LETEI)

L Mct with lingincel Bil¡ T¡pton, ¡r,
2, Reviewed docuurctrts provided by
the enginecr includil¡g the cost estimatc
accornplishecl by tl¡e FDOT cortrâctor
3, Rcviewcd lhe oxisting conditions,
arca oftaking ancl cure plnn drawitrgs
provided by tlre engineer
4, Met orrslte rvith orvner.nnd englneer
5. Prepared cost estimrtcs for lhe items
in thc alea of taking and the proposed
'lAI cure plnn

I,500.00

Total
$ r,500,00

Payments/Credits $0.00

Balance Ðue $r,500,00



CONSENT AGENDA ITEM

#24



CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

RE

ß)FROM Aneth Williams
Director of Procurement

DATE: April19,2017

Request for Authorization to Advertise
Request for Proposals for Systemwide Landscape Maintenance Services for S.R.
408, S.R. 417, S.R. 528, S.R. 429, S.R. 414, S.R.451, and CFX Headquarters
Building
Contract No. 001309

Board authorization is requested to advertise for Request for Proposals from qualified firms to
provide systemwide landscape maintenance services.

The current contracts with Groundtek of Central Florida (Contract No. 000965 - S.R. 408 and
S.R. 417) and Commercial Companies, Inc., (Contract No. 001050 - S.R. 528, S.R. 429, S.R.
414, and CFX Headquarters Building), expire in November,2}l7 and will not be renewed.

The services to be provided under the contract will include landscape and turf maintenance,
mowing, fefülizer application, insect/disease control, aquatic weed control, tree pruning, tree
removal, watering, edging, mulching, inigation system maintenance, site clean-up and litter
removal at toll facilities and other median and right of way locations, and landscape maintenance
at CFX Headquarters Building.

This contract is budgeted for in the OM&A Budget.

Reviewed by:
Claude Miller
Director of Maintenance

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-50t1

www.cFXWAY.coM



CONSENT AGENDA ITEM

#25



TO

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDI.IM

CFX Board Members

FROM: Aneth V/illiams
Director of Pro

DATE: April20,20I7

SUBJECT: Approval of Contract Renewal Agreement
for Bridge Inspection Services with Kisinger Campo & Associates
Contract No. 001127

Board approval is requested for the first renewal of the referenced contract with Kisinger Campo
& Associates, in the amount of $350,000.00 to perform bridge inspection services on all CFX
roadways. The current contract expires on June 30,2017. The original contract term is two years
with three (3) one-year renewals.

Original Contract Amount
Supplemental Agreement No. 1

Supplemental Agreement No. 2
Renewal Agreement No. 1

Total Revised Contract Amount

This contract is budgeted for in the OM&A Budget.

Reviewed by:

s 609,452.23

s 35,267.54
$ 82,635.15
$ 3s0,000.00
s 997,719.77

4

Claude Miller
Director of Maintenance

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. OOII27

THIS CONTRACT RENEWAL AGRBEMENT (the "Renewal Agreement"), made and entered into this

12ú day of May, 2017, by and between the Cenhal Florida Expressway Authority, hereinafter called "CFX" and

Kisinger Campo & Associates, hereinafter called the "Consultant"
WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreement") dated

June 1 1,2015, whereby CFX retained the Consultant to furnish bridge inspection services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Consultant wish to renew the

Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and

Consultant agree to a first renewal of said Original Agreement beginning the l't day of July,2017 and ending the

30ú day of June, 2018 in the amount of $350,000.00 which amount restates the amount of the Original Agreement.

Consultant states that, upon its receipt and acceptance of Final Payment for Services rendered under the

Original Agreement ending June 30, 2017,the Consultant shall execute a 'Certificate of Completion of the

Original Agreement and Acceptance of Final Payment' that waives all future right of claim for additional
compensation for services rendered under the first Original Agreement ending June 30, 2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall

remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

officers on the day, month and year set forth above.

KISINGER CAMPO & ASSOCIATES, CORP CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

PrintName:

Title

ATTEST: (SEAL)
Secretary orNotary

Approved as to form and execution, only

General Counsel for CFX



CENTRAL FLORIDA EXPRESSIü/AY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Bridge Inspection Services
Contract No. 001127
Supplemental Agreement No. 2

This Supplemental Agreement No.Lentered into this 9e day of March 2017, by and

between the CENTRAL FLORIDA Ð(PRESSr|I/AY AUTHORITY ('CFX'), and

KISINCER CAMPO &, ASSOCTATES, (the "Consultânt"), the same being

supplementary to the Confract between the aforesaid, dated June I l, 2015, for providing

bridge inspection services, in Orange County, Florida.

l. CFX wishes to have the Consultant perform a Bearing Assembly investigation on

S.R. 528 WB Ramp to S.R.417 SB @ridge No. 750470) for a lump sum increase

in the Contact amount of $82,635.15, as detailed in the att¿ched Exhibit A, wittr
no increase in Contract time.

2. CFX and Contractor agree that this Supplemental Agreement No. 2 shall not àlter

or change in any manner the force and effect of the Contract including any

previous amendments thereto, except insofar as the same is altered and amended

by this Supplemental Agreement No. 2; that acceptance of this Supplemental

Agreement No. 2 signifies the Contactor?s complete and total claim for the terms

and conditions of the same and that the Contactor waives all future right for
additionat compensation which is not aheady defined herein.

I



SUPPLEMBNTAL AGREEMENT NCI. 2

Contrnct Name: Bridge Inspection Servises

Contract No. 001127 1".:. :.',

Supplemcntal Agreement No. 2

Amount of Changes to this dooument: $82,635.15

This Supplemental Agreement No. 2 entered into as of the day and yeat first witten
above.

CENTI{II.L T'LORIDA EXPN"ESSTVÁ.Y AUTHORIîY

@úa*^**By:
D irector of Procurement

Date: 3*zs -r-7

KISINGER CAMPO & CTATNS CORP.

By:

PrintName: Stephen H. MgGucken, P",8.

c,E.o.

Attest:

Date: March 7

Apprpved as to form and execution, only.

General Counsel for CFX

2



CtrNTRAL IlLCIRIDA. EXPRESSWAY AUTHORIîY
SUPPLEMEN'I'AL AGREEMEN'| NO, 1

Contract Name: Ilridge lnspection Services

ContractNo. 001 127

Supplernental Agreernent No. 1

This Supplemental Agreement entered into this 14rh day of Decemt¡er, 2016, by and

bçtween the CnNTRAL FLORIDA EXPRESSWAY ÂU'fHCIRITY herein referrecl to as

"CFX", and KISINGER CAMPO & ASSOCIATES CORP,, herein refeffed to as the

',Consultant", the same being supplementary to the Conlract by and between the

aforesaid, daied Jgne 11, 201t, foi the oost of providing bridge inspection services, in
Orange County, Florida.

L CfX wishes to update the list of bridges to be inspected by the Consultant to include

new bridges a¿¿èd to the system after the Contract was executed ancl identihed by

the following bridge numbers,

75085 l/825
75û853/854
75085st856
7508s7/858
75SS5918-S9

750860
75086 I /862
75A8461847
75A8421843

750844/845prl#

and,

2. "fhe Consultant hereby agrees to perform the inspections for {he additional amount of
$35,267.54 as detailed in Attachment A to this Supplemental Agrcement, with tto

insreass in the Conhact term, and

3, Cþ'X and Consultant agree that this Supplemental Agreement No. I shall not alter or
cha¡ge in any nt&nner the force ancl efftct of the original Contract including any

p¡evious amendrlrents thereto, ûxcept insofar ns the same is altered ancl amencled by

lnis $upplemental Agreement No. l; that acteptance of this Supplemental

Agreement No. I signifïes the Consultant's complete and total claim br the terms

and conditions of the såme flnd that the Consultant waives all frrture right of claim

fur additional compensation which is not already defined herein.

Thís S¡pplemental Agreernent No. I is necessary to perforrt bridge inspections fbr new

bridges added 1o the system afler the Contract was çxecutecl,



SUPPLEMIiN'I AI, AOREEM¡.],NT NO. I

Contract Nanrel llriclge lns¡:ection Services

Contrnst No,: 001 127

Anrount of Cl'ranges to tbis docunrent: 535'26? '54

This Supplerne¡rtal ,4,greement NCI. I ût*ersd into ts of the clay nncl yeal fißt lvritten

above.

CIINTI{ÀL TLORTDÂ NXI}RüSSWAV AUT}TOIIITV

Dy:
Director of Procurcment

IilSINGDTT & ASS0 COR?.

By

Print N Stephen H. Mccucken

Title: cEo

liVitness

Witnoss



AGREEMENT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

KISINGER CAMPO & ASSOCIATES, CORP.

BRIDGE INSPECTION SERVICES

CONTRACT NO.00tt27

CONTRACT DATE: JUNE Ll,20l5
CONTRACT AMOUNT: $609,452.23

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGREEMENT, SCOPE OF SERVICES, DETAILS
OF'COSTS AND FEES, AND PROJBCT

ORGANIZATIONAL CHART



AGREEMENT, SCOPE OF SERVICES, DETAILS OF COSTS AND FEES, ANn
PROJECT ORGANIZATIONAL CHART

FOR

BRIDGE INSPECTION SERVICES

CONTRACT NO. 00t127

JUNE 2OT5

CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY

Members of the Board

Welton Cadwell, Chairman
Scott Boyd, Vice-Chairman

Brenda Carey, SecretaryÆreasurer
Buddy Dyer, Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member

Walter A. Ketcham Jr., Member
Jay Madara, Member

S. Michael Scheeringa, Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor

Executive Director

Laura Kelley
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CENTRAL F'LORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR BRIDGE INSPECTION SERVICES

CONTRACT NO. 001127

THIS AGREEMENT, made and entered into this 1lth day of June 2015 by and between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of

Florida, created by Chapter 63-573 Laws of Florida,1963, (Chapter 348,Part V, Florida Statutes)

hereinafter called the..AUTHORITY,,and KISINGER CAMPO & ASSOCIATES, CORP.,

hereinafter called "CONSULTANT", carrying on professional practice in engineering with offices

located at20l North Franklin Street, Suite 400, Tampa, Florida 33602.

That the AUTHORITY did determine that the CONSULTANT is fully qualified to render the

services contracted.

WITNESSETH:

1.0 The AUTHORITY does hereby retain the CONSULTANT to furnish bridge inspection

services required by the AUTHORITY for Contract No. 001127.

2.0 The CONSULTANT and the AUTHORITY mutually agree to furnish, each to the

other, the respective services, information and items as described in ExhibitooA", Scope of Services,

attached hereto and made a part hereof.

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

AG-I



The AUTHORITY's Director of Construction and Maintenance or his authorized

designee shall provide the management and technical direction for this Agreement on behalf of the

AUTHORITY. All technical and administrative provisions of this Agreement shall be managed by

the Director of Construction and Maintenance and the CONSULTANT shall comply with all of the

directives of the Director of Construction and Maintenance that are within the purview of this

Agreement. Decisions concerning Agreement amendments and adjustments, such as time extensions

and supplemental agreements shall be made by the Director of Construction and Maintenance.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a two year term beginning July 1, 2015. There

shall be two (2) renewal options of one (1) year each. The options to renew arc atthe sole discretion

and election of the AUTHORITY. Renewals will be based, in part, on a determination by the

AUTHORITY that the value and level of service provided by the CONSULTANT are satisfactory

and adequate for the AUTHORITY's needs.

4,0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that suffrcient

time remains within the project schedule within which to complete the services on the project. In the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to the AUTHORITY which identifies the reason(s) for

the delay, the amount of time related to each reason and specific indication as to whether or not the

delays were concurrent with one another. The AUTHORITY will review the request and make a

determination as to granting all or part of the requested extension.
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In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if the AUTHORITY has denied, an extension of the completion date, partial

progress payments will be stopped when the scheduled project completion date is met. No further

payment for the project will be made until a time extension is granted or all work has been completed

and accepted by the AUTHORITY.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorized to do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT may

associate with it such specialists, for the purpose of its services hereunder, without additional cost to

the AUTHORITY, other than those costs negotiated within the limits and terms of this Agreement.

Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully

responsible for satisfactory completion of all subcontracted work. It is understood and agreed that the

AUTHORITY will not, except for such services so designated herein, permit or authorize the

CONSULTANT to perform less than the total contract work with other than its own organization.

Ayres Associates, [nc.
Bolt Underwater Services, Inc.
Horizon Engineering Group, Inc.
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereot or ofthe CONSULTANT's right, title, or interest therein without

the written consent of the AUTHORITY, which may be withheld in the AUTHORITY'S sole and

absolute discretion. Any attempt by CONSULTANT to dispose ofthis Contract as described above, in

part or in whole, without AUTHORITY's written consent shall be null and void and shall, at

AUTHORITY's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultantthatwas not disclosed by the CONSULTANT to the AUTHORITY at the time

that the Contract was originally awarded, and such subcontract would, standing alone or aggregated with

prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to the AUTHORITY's Director of

Procurement for authorization to enter into such subcontract. Except in the case of an emergency, as

determined by the Executive Director or his/her designee, no such subcontract shall be executed by the

CONSULTANT until it has been approved by the AUTHORITY Board. In the event of a designated

emergency, the CONSULTANT may enter into such a subcontract with the prior written approval ofthe

Executive Director or his/her designee, but such subcontract shall contain a provision that provides that it

shall be automatically terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing bridge inspection services for

Contract No. 001127.
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7.0 COMPENSATION

The AUTHORITY agrees to pay the CONSULTANT compensation as detailed in

Exhibit o'8", Details of Costs and Fees, attached hereto and made aparthereof, in the not-to-exceed

amount of $609,452.23. Bills for fees or other compensation for services or expenses shall be

submitted to the AUTHORITY in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for AUTHORITY costs resulting from negligent,

reckless or intentionally wrongful errors or deficiencies in designs furnished under this Agreement.

The AUTHORITY may enforce such liability and collect the amount due if the recoverable cost will

exceed the administrative cost involved or is otherwise in the AUTHORITY's best interest.

Records of costs incuned by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to the AUTHORITY at all times during the period of

this Agreement and for three years after final payment is made. Copies of these documents and

records shall be furnished to the AUTHORITY upon request. The CONSULTANT agrees to

incorporate the provisions of this paragraph in any subcontract into which it might enter with

reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by the AUTHORITY for a proper audit of project costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in
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that the more restrictive of the applicable regulations will govern. Vy'henever travel costs are included

in Exhibit "B", the provisions of Section 112.06l,Florida Statutes, shall govern as to reimbursable

costs.

8.0 COMPLIANCE WITH LAÏúS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit "8", Details of Costs and Fees, supporting the

compensation provided in ParagraphT.0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums where the AUTHORITY shall determine the price was increased due to

inaccurate, incomplete or non-current wage rates and other factual unit costs. All such adjustments

shall be made within one year following the date of final billing or acceptance of the work by the

AUTHORITY, whichever is later.

1O.O TERMINATION

The AUTHORITY may terminate this Agreement in whole or in part at any time the

interest of the AUTHORITY requires such termination.
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If the AUTHORITY determines that the performance of the CONSULTANT is not

satisfactory the AUTHORITY shall have the option of (a) immediately terminating the Agreement or

(b) noti$ing the CONSULTANT of the deficiency with a requirement that the deficiency be

corected within a specifîed time, otherwise the Agreement will be terminated at the end of such time.

If the AUTHORITY requires termination of the Agreement for reasons other than

unsatisfactory performance of the CONSULTANT, the AUTHORITY shall noti$r the

CONSULTANT in writing of such termination, not less than seven (7) calendar days as to the

effective date of termination or speciS the stage of work at which the Agreement is to be terminated.

If the AUTHORITY abandons the work or subtracts from the work, suspends, or

terminates the Agreement as presently outlined, the CONSULTANT shall be compensated for actual

costs, as determined in Exhibit o'8", for work performed by the CONSULTANT prior to

abandonment or termination of the Agreement. The ownership of all engineering documents

completed or partially completed at the time of such termination or abandonment, shall be retained by

thE AUTHORITY.

The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be retained by the AUTHORITY.

The AUTHORITY reserves the right to cancel and terminate this Agreement in the

event the CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or

has a direct information issued against him for any crime arising out of or in conjunction with any

work being performed by the CONSULTANT for or on behalf of the AUTHORITY, without penalty.

It is understood and agreed that in the event of such termination, all tracings, plans, specifications,

maps, and data prepared or obtained under this Agreement shall immediately be turned over to the

AUTHORITY. The CONSULTANT shall be compensated for its services rendered up to the time of
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any such termination in accordance with Paragraph 7.0 hereof. The AUTHORITY also reserves the

right to terminate or cancel this Agreement in the event the CONSTTLTANT shall be placed in either

voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors. The

AUTHORITY further reserves the right to suspend the qualifications of the CONSULTANT to do

business with the AUTHORITY upon any such indictment or direct information. In the event that

any such person against whom any such indictment or direct information is brought shall have such

indictment or direct information dismissed or be found not guilty, such suspension on account thereof

may be lifted by the AUTHORITY's Director of Construction.

1 I.O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction who shall decide all questions, diffrculties and dispute of any nature

whatsoever thatmay arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all

claims, questions and disputes shall be final. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall

be referred to the AUTHORITY's Executive Director whose decision shall be final.

In the event that the CONSULTANT and the AUTHORITY are not able to reach an

agreement as to the amount of compensation to be paid to the CONSULTANT for supplemental work

desired by the AUTHORITY, the CONSULTANT shall be obligated to proceed with the

supplemental work in a timely manner for the amount determined by the AUTHORITY to be
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reasonable. [n such evento the CONSULTANT will have the right to file a claim with the

AUTHORITY for such additional amounts as the CONSULTANT deems reasonable; however, in no

event will the filing of the claim or the resolution or litigation thereof, through administrative

procedures or the courts, relieve the CONSULTANT from the obligation to timely perform the

supplemental work.

I2.O CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

effor, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notiff the AUTHORITY and request

clarification of the AUTHORITY's interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the fact that one party may have drafted or prepared any or all of the terms and provisions

hereof.

13.0 HOLD HARMLESS AND TNDEMNIFICATION

The CONSULTANT shall indemniff, defend, and hold harmless the AUTHORITY

and all of its officers, agents and employees from any claim, loss, damage, cost, charge or expense
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arising out of any negligent act, enor or omission by the CONSULTANT, its agents, employees, or

subcontractors during the performance of the Agreement, except that neither the CONSULTANT, its

agents, employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost, charge or expense arising out of any act, error, omission or negligent act by the

AUTHORITY or any of its offrcers, agents or employees during the performance of the Agreement.

V/hen the AUTHORITY receives a notice of claim for damages that may have been

caused by the CONSULTANT in the performance of services required by the CONSULTANT under

this Agreement, the AUTHORITY will immediately forward the claim to the CONSULTANT. The

CONSULTANT and the AUTHORITY will evaluate the claim and report their findings to each other

within seven working days. The AUTHORITY and the CONSULTANT will jointly discuss options

in defending the claim. After reviewing the claim, the AUTHORITY will determine whether to

require the participation of the CONSULTANT in the defense of the claim or to require that the

CONSULTANT defend the AUTHORITY in such claim as described in this section. The

AUTHORITY's failure to noti$r the CONSULTANT of a claim within seven days will not release

the CONSULTANT from any of the requirements of this section upon subsequent notification by the

AUTHORITY to the CONSULTANT of the claim. The AUTHORITY and the CONSULTANT will

pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one

party participates in the defense of the claim at trial, that party is responsible for all costs, but if the

verdict determines that there is joint responsibility the costs and liability for damages will be shared

in the same percentage as that judicially established.

The parties agree that 1% of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from the AUTHORITY to the

CONSULTANT for the CONSULTANT's indemnity agreement.
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The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend the

AUTHORITY against any claim, suit or proceeding brought against the AUTHORITY which is based

upon a claim, whether rightful or otherwise, that the goods or services, or any part thereof, furnished

under this Agreement, constitute an infringement of any patent or copyright of the United States. The

CONSULTANT shall pay all damages and costs awarded against the AUTHORITY.

I4.O THIRD PARTY BENEFICIARY

The CONSULTANT wanants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term "fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, the AUTHORITY shall have the right to terminate this Agreement

without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, the full

amount of such fee, commission percentage, gift or consideration.

15.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from the AUTHORITY, the
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CONSULTANT shall furnish copies of certifrcates of insurance evidencing coverage of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against the AUTHORITY. The

CONSULTANT shall require of subconsultants, by appropriate written agreements, similar waivers

each in favor of all parties enumerated in this section. When required by the insurer, or should a

policy condition not permit an endorsement, the CONSULTANT agrees to notiff the insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Others, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any

policy, which includes a condition that specifically prohibits such an endorsement or voids coverage

should the CONSULTANT enter into such an agreement on a pre-loss basis. At the

CONSULTANT's expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occurrence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to the

AUTHORITY) or the general aggregate limit shall be twice the required occurrence limit. The

AUTHORITY shall be listed as an additional insured. The CONSULTANT further agrees coverage

shall not contain any endorsement(s) excluding or limiting Product/Completed Operations,

lndependent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or

Severability of Interests. The Additional Insured Endorsement included on all such insurance policies
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shall state that coverage is afforded the additional insured with respect to claims arising out of

operations performed by or on behalf of the insured. If the additional insureds have other insurance

which is applicable to the loss, such other insurance shall be excess to any policy of insurance

required herein. The amount of the insurer's liability shall not be reduced by the existence of such

other insurance.

15.2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisf,red by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be
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provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of the AUTHORITY for

all work performed by the CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims ofthe AUTHORITY for negligence, erors, mistakes or omissions in the

performance of services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide the AUTHORITY with Certificate(s) of lnsurance

with required endorsements on all the policies of insurance and renewals thereof in a form(s)

acceptable to the AUTHORITY. The AUTHORITY shall be notifred in writing of any reduction,

cancellation or substantial change of policy or policies at least thirty (30) days prior to the effective

date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

the AUTHORITY and licensed to do business under the laws of the State of Florida. Each lnsurance

company shall minimally have an A.M. Best rating of A-:VII. If requested by the AUTHORITY, the

AUTHORITY shall have the right to examine copies and relevant provisions of the insurance policies

required by this Agreement, subject to the appropriate confidentiality provisions to safeguard the

proprietary nature of CONSULTANT manuscript policies.

Any deductible or selÊinsured retention must be declared to and approved by the

AUTHORITY. At the option of AUTHORITY, either the insurer shall reduce or eliminate such

deductibles or self-insured retentions as requests the AUTHORITY, or the CONSULTANT shall
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procure a bond guaranteeing payment of losses and related investigations, claim administration and

defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or selÊinsurance maintained by the AUTHORITY.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of the AUTHORITY to

demand such certificate or evidence of full compliance with these insurance requirements or failure of

the AUTHORITY to identiff a deficiency from evidence provided will not be construed as a waiver

of the CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certifrcate of insurance

evidencing the required coverage and limits does not constitute approval or agreement by the

AUTHORITY that the insurance requirements have been met or the insurance policies shown in the

certificates of insurance are in compliance with the requirements.

16.0 COMMUNICATIONS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases conceming this Agreement or its subject maffer or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof during the period of the Agreement, without first notiffing the

AUTHORITY and securing its consent in writing. The CONSULTANT also agrees that it shall not

publish, copyright or patent any of the data furnished in compliance with this Agreement, it being

understood that, under Paragraph 8.00 hereofi such data or information is the property of the

AUTHORITY.
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17.O STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to work performed under

this Agreement, which standards will by reference be made a part of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read the AUTHORITY's Code of

Ethics and to the extent applicable to the CONSULTANT agrees to abide with such policy.

18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for the AUTHORITY

under this Agreement, regardless ofthe nature or duration of such work, shall be United States citizens or

properly auth orized and documented aliens. The CONSULTANT shall comply with all federal, state and

local laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all

times during the perforrnance of this Agreement and shall indemniff and hold the AUTHORITY

harmless for any violations of the same. Furthermore, if the AUTHORITY determines that

CONSULTANT has knowingly employed any unauthorized alien in the performance ofthis Agreement,

the AUTHORITY may immediately and unilaterally terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with the

AUTHORITY during the term of this Agreement which would create or involve a conflict of interest

with the services provided herein. Likewise, subconsultants shall not knowingly enter into any other

contract with the AUTHORITY during the term of this Agreement which would create or involve a

conflict of interest with the service provided herein and as described below. Questions regarding
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potential conflicts of interest shall be addressed to the Executive Director for resolution. During the

term of this Agreement the CONSULTANT is not eligible to pursue any advertised construction

engineering and inspection projects of the AUTHORITY as either a prime or subconsultant where the

CONSULTANT participated in the design of the projects. Subconsultants are also ineligible to

pursue construction engineering and inspection projects where they participated in the design of the

projects.

2O.O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

2I.O GOVERNING LAW AND VENUE

This Agreement is accepted and entered into in Florida and any question regarding its

validity, construction, enforcement, or performance shall be governed by Florida law. The parties

consent to the exclusive jurisdiction of the courts located in Orange County, Florida.

22.00 ATTACHMENTS

Exhibit '04", Scope of Services

Exhibit ooB", Details of Cost and Fees

Exhib it "C", Proj ec t Or ganization Chart
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BY

IN V/ITNESS WHEREOF, the CONSULTANTand the AUT}IORITY have cauScd this

instrument to be signed by their respective duly authorized officiàls, as of the day and year first above

written. This Contract wâs awarded by the Authofity's Board of Directors at its meeting o¡ June I l,

2Aß.

KISTNGER CÁMPO & Á.SSOCIATES, CORP. CENTRAL FLORIDA
EXPRESS\ryAY AUTHORITY

Title Print

PrintName: steFhdn T{. Mdr:rlcken, P.E.

OFFLORIDA
Cor@EEO7-!Sô7 ...
E¡çlpsTllü2O15

Approved as to form and execution, only.

Gerreral Counsel for the AUTI{ORITY

{
I

I
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM

DATE: April28,20l7

Approval of Contract Renewal with
Ayres Associates, Inc., for Systemwide Overhead Sign Inspection Services
Contract No. 000988

Board approval is requested for the third renewal of the referenced contract with Ayres
Associates, Inc., in the amount of $300,000.00 for a one year period beginning August 7 ,2017
and ending August 6,2018. The current contract expires on August 6,2017. The original
contract term was two years with three (3) one-year renewals.

TO

RE

Original Contract Amount
Supplemental Agreement No. 1

Supplemental Agreement No. 2
Renewal Agreement No. 1

Renewal Agreement No. 2
Supplemental Agreement No. 3
Renewal Agreement No. 3
Total

The contract is included in the OM&A Budget.

$
$

$

$

$

$

$

400,000.00
86,000.00
49,000.00

200,000.00
250,000.00

0.00
300,000.00

$ 1,285,000.00

Reviewed by ø',âhø-
Claude Miller
Director of Maintenance

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACT NO. 000988

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this l2nd day of
May,2017, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and Ayres Associates Inc.,

hereinafter called the "Contractor".

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreemenf') daled July 24,

2013, with a Notice to Proceed date of August7,2013, whereby CFX retained the Confactor to perform inspections of overhead

sign structures throughout the system; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the Original

Agreement for a period of one (1) year;

NOV/, TI{EREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree

to a third renewal of said Original Agreement beginning the 7ú day of August, 2017 , and ending the 6ft day of August, 20 I 8, at

the cost of $300,000.00, which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Second

Renewal Agreement ending August 6,2Ol7,the Contractor shall execute a 'Certificate of Completion of the Second Renewal

Agreement and Acceptance of Final Payment' that waives all future right of claim for additional compensation for services

rendered under the Second Renewal Agreement ending August 6,2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in

filll force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the

day, month and year set forth above.

AYRES ASSOCIATES,INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Authorized Signatwe Director of Procurement

ATTEST: (sEAL)
Secretary or Notary

If Individual, fumish two witnesses:

Witness (l)

Witness (2)

LEGALAPPROV
AS TO FORM General Counsel for CFX
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CENTRAL FLORIDA Ð(PRESSWAY AUTHORITY
SIJPPLEMENTAL AGREEMENT NO. 3 '

Contract Name: Systemwide Overhead Sigrr Inspection Seryices

Conhact No. 000988
Supplemental Agreement No. 3

This Supplemental Agreement No. 3 to Confiact No. 000988 entered into this 17ú day of
February, 2017, by and between the CENTRAL FLORIDA ÐGRESSWAY
AUTHORITY C'CFX'), and AYRES ASSOCIATES, INC., (the "Consultant').

\ryHEREAS, CFX wishes to amend Artícle 2, Confract Term and Termination of the
Contract, to extend the term one (l) yeæ.

NO\il THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufticiency of which
being hereby acknowledge by each party to the other, the parties hereto agree as follows:

l. The second sentence of Article 2 of Cóntact No. 00988, as supplemented is
hereby amended as shown by the stikeout and underling below:

There shall be (frre€Ð three (3) renewal options of one (l) year each.

2, CFX and Co+sultant agree that this Supplemental Agreement No. 3 shall not
alter or change in any manner the force and effect of the ConEact including
any previous supplemental thereto, except insofar as the same is altered and

amended by this Supplemental Agreement No. 3; that acceptance of this

Supplemental Agreement No. 3 signifies the Contactor's complete and total
claim for the terms and conditions of the sane and that the Confractor waives

all future right for additionat compensation which is not already defined
herein.

1



*;

SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Systeruwide Overhead Sign Inspection Servic€s

Conffact No. 000988

Supplemenkl Agreement No. 3

Amount of Changes to this documentl $0'00

By:
Director of Procurement

Date: 3*¿ 3 * 11

ÀYRnS ASSOCIATES,INC"

IN WITNESS WHEREOF, the parties evidence their agreement through the

execution of this supplemental Á.greemenl No. 3 by their duly authorized signatures'

CENTRAL T'LORIDA EXPAüSS\ryÂY AUTHORITY

By

PrintName

Attest:

Date:

Approved as to form and execution, only,

General Counsel for CFX

,)



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. OOO988

THIS CONTMCT RENEIyAL AGREEMENT (the "Renewal Agreement"), made and entered into this 22"d day of
June, 2016, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and Ayres Associates Inc.,

hereinafter called fhe "Contractor",

WITNESSETH

WHEREAS, CF'X and the Contractor entered into a Contraot Agreement (the "Original Agreement") dated July 24,

2013, with a Notice to Proceed date ofAugust7,2Al3, whereby CFX retained the Contractor to perform inspections of overhead

sign shuctures fhroughout the system; and

WHERBAS, prrsuant to Article 2 of the Original Ageement, CFX and Contractor wish to renew the Original

Ag'eement for a period of one (l ) year;

NOW, THEREFORE, for and in consideration of the mutual benefìts to flow each to the other, CFX and Contractor agree

to a second renewal of said Original Agreement beginning the 7ü'day of August, 2016, and ending the 6th day of August' 2017,af,

the cost of $250,000.00, which amount restates the amount of the Oliginal Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Paym€nt for Services rendered under the First

Renewal Agreement ending August 6,2016,the Contractor shall execute a'Cefti{îcate of Completion of the First Renewal

Agreement and Acceptance of Fínal Payment' that waives all future light of claim for additional compensation for services

rendered under the First Renewal Agreemenû ending August 6,2416.

All tsrms and conditions of said Original Agreement and any supplements and amendments thereto shall rçrnain in

full force and effect during the full term of this Renewal Agreement,

IN WITNESS V/IIEREOF, tle parties have executed this Renewal Agreement by their duly authorized officers on the

day, month and year set fotth above.

AYRES ASSOCIATES, INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Authorized Signature Procurement
BY

r,; (-.t- (

Notary
If Indívidual, furnish trvo witnesses:

Witness (l)

Witness (2)

LEcALAppRo, o", &/y'/*,.&,,
AS TO FORM fren{hl Counsel for CFX

ARELYS D, I{ARIIl'¡EZ

MY CoMlllgslotl il FF 909880

EfiPlñÊ$: Juno 7, 2020
8oñdd ïfuu xollly Pôla
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THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement'), made and entered into this 11û day of
June, 2015, by and between the Central Florida Expressway Authority, hereinaftcr called "Authority'' and Ayres Associates Inc,,

hereinafter called the "Contractor",

WITNESSETH

WHEREAS, the Authorþ and the Contractor entered into a Contract Agreement (the "Original Agreement") dated July

24,2013, with a Notice to Proceed date of August7,2Ql3, whereþ the Authority retained the Contractor to perform inspections

of overhead sign structures throughout the system; and

WHERF,AS, pursuant to Article 2 of the Original Agreement, Authorþ and Contractor wish to íenew the Original

Agreement for a period ofone (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, the Authority and

Contractor agree to a first renewal of said Original Agreement beginning the 7u' day of August, 2015, and ending the 6ft day of
August, 2016, atthe cost of $200,000.00, which amount rcstates the amount of the Original Agreement,

Contractor states that, upon its receipt and acceptance ofFinal Payment for Servicss rendered under the Original

Agreement ending August 6,2015, the Contractor shall execute a 'Certificate of Completion of the Original Agreement and

Acceptance of Final Payment' that waives all future right of claim for additional compensation for services rendered under the

Original Agreement ending August 6, 201 5.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall rcmain in

full force and effect during the ñ¡11 term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized ofücers on the

day, month and year set fortTr above.

AYRES ASSOCIATES,INC. CENTRAL YAUTHORITY

BY BY
Signature Director of Procuretnent

L)

two witnesses:

Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. OOO988

LEGALÂPBROV
AS TO FORM Counsel for the Authority

Witness (1)

Witness (2)

flr}Hc ,Ltñútar
fr0ñ,ffiüäü.

C¡¡d¡h )æ,2mæ
tondrd ?tmuü lfrüoní flolrry lrrn.



CENTRAL FLORiDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Systemwide Overhead Sign Inspection Services
Contract No. 000988
Supplemental Agreement No. 2

This Supplemental Agreement entered into this 24th day of May, 2A16, by and between
the CENTRAL FLORIDA EXPRESSWAY AUTHORITY herein refered to as the
'.CFX", and AYRES ASSOCIATES, INC., herein referred to as the "Consultant", the
same being supplementary to the Contract by and between the aforesaid, dated July 24,
2A14, for the cost of providing systemwide overhead sign inspection services, in Orange
Countv. Florida.\-,\rUrrLJ? I llJ¡tL.lll. 

+Jh
1. CFX wish.rÂin.r.ur" the compensation to the Consultant in the amount of

$49,000.00, based on the Compensation Rates included in Exhibit B of the Contract,
with no increase in Contract time, to provide funding to complete the required
overhead sign inspections to the end of the first renewal of the Contract, and

2. The Consultant hereby accepts and agrees to perform the required overhead sign
inspections with an increase in compensation and no increase in the Contract time,
and

3. CFX and Consultant agree that this Supplemental Agreement No. 2 shall not alter or
change in any manner the force and effect of the original Contract including any
previous amendments thereto, except insofar as the same is altered and amended by
this Supplemental Agreement No. 2; that acceptance of this Supplemental
Agreement No. 2 signifies the Consultant's complete and total claim for the terms
and conditions of the same and that the Consultant waives all future right of claim
for additional compensation which is not already defined herein,

This Supplemental Agreement No. 2 is necessary to provide funds to complete required
overhead sign inspections to the end of the first renewal of the Contract.

¡l , ,'Ìii!n "i' ,':; I ¿!' r



By:

SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Systemwide Overhead Sign Inspection Services

Contract No.: 000988

Amount of Changes to this document: $49,000.00

This Supplemental Agreement No, 2 entered into as of the day and year first written
above.

CENTRAL AY AUTHORITY

Procurement

AYRES ASSOCIATES, rNC.

By:
Signature

Print

Title:

rì:l:¡tl*#t '1,Ë tui. i.l¡"?í,.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Systemwide Overhead Sign Inspection Services

Contract No. 000988
Supplemental Agreement No. 1

This Supplemental Agreement entered into this 14tl'day of May, 2015, by and between

the CENTRAL FLORIDA EXPRESSWAY AUTHORITY herein referred to as the

"Authority", and AYRES ASSOCIATES, INC., herein referred to as the "Consultant",
the same being supplementary to the Contract by and between the aforesaid, dated July
24, 2A14, for the cost of providing systemwide overhead sign inspection services, in
Orange County, Florida,

l. The Authority wishes to update the list of signs to be inspected as shown in the

attached Attachment A, with an increase in compensation of $86,000,00 based on the

Compensation Rates included in Exhibit B of the Contract, and

2. The Consultant hereby accepts and agrees to perform the inspections in accordance

with Attachment A, with an increase in compensation, ancl

3. The Authority and Consultant agree that this Supplemental Agreement No. 1 shall

not alter or change in any manner the force and effect of the original Contract
including any previous amendments thereto, except insofar as the same is altered and

amended by this Supplemental Agreement No. 1; that acceptance of this
Supplemental Agreement No. 1 signifies the Consultant's complete and total claim
for the terms and conditions of the same and that the Consultant waives all future

right of claim for additional compensation which is not already defined herein.

This Supplemental Agreement No. 1 is necessary to update the list of signs to be

inspected and to increase the compensation to the Consultant.



SUPPLEMENTAL ACREEMENT NO. 1

Contract Name: Systemwide Overhead Sign Inspection Services

Contract No.: 000988

Amount of Changes to this document: $86,000.00

This Supplemental Agreement No. 1 entered into as of the day and year first witten
above.

CENTRAL EXPRA,SS\ryAY AUTHORITY

By:
of Procurement

AYRES ASSOCIATES,INC.

By:
Signature

.l-+ì* h- - \J. s,-,",*
Title: l.4o^ ^ ^ -¿. ./

Witness

Approved as to form and execution, only.

General Counsel for the Authority

il[cr:vñn
nËpT

PrintName:

Ò

c:ff¡TRACrs

ef-Õ l'!5
E



COI{TRACT

ORLANDO.ORANGE COUNTY EXPRESS\MAY AUTHORITY
AND

AYRES ASSOCIATES, INC.

SYSTEM\ryIDE OVERHEAD SIGN INSPECTION SERVICES
CONTRACT NO. OOO988

CONTRACT AMOUNT: $400,000.00
CONTRACT DATE: JULY 24,2013

EXPRESSWAY

-

AATHONTTY

ORLAI\D O.ORANGE C OUNTY
EXPRESSWAY AUTHORITY



SYSTEMWIDE OVERHEAD SIGN INSPECTION SERVICES
CONTRACT NO.000988

July 2013

ORLANDO-ORANGE COUNTY EXPRESS\ryAY AUTHORITY

Members of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.E., Vice Chairman

Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, Ex-Officio Member

4xecutive.Þirecfor

Max Crumit, P.E.



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
COOPERATIVE PURCHASE AGREEMENT

SYSTEM\ryIDE OVERHEAD SIGN INSPECTION SERVICES
CONTRACT NO. OOO988

This Contract is made this 24th day of July,}}l3,between the ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, hereinafter
called the AUTHORITY and AYRES ASSOCIATES, INC., 8875 Hidden River Parkway, Suite
200 Tampa, Florida 33637-1035, hereinafter the CONSULTANT:

WITNESSETH:

WHEREAS, the AUTHORITY was øeated by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

\ryHEREAS' the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, o'to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);" and,

\ryHEREAS' the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a CONSULTANT to provide overhead sign
inspection services; and,

WIIEREAS, on or about June 13, 2013, ttre CONSULTANT entered into an
agreement with the State of Florida Department of Transportation (FDOÐ (identified as
Contract No. C-9840) to provide the same services as required by the AUTHOzuTY; and,

WHE'REAS, letters of interest seeking qualified consultants to perform such services
for the AUTHORITY was not required because the CONSULTANT has an existing contract
with the FDOT for the same services to be provided hereunder and the AUTHORITY has
decided to contract with CONSULTANT for the performance of the services described herein
under the same conditions previously negotiated by the FDOT; and,

\THEREASr the CONSULTANT agrees to provide the services under the same terms
and conditions as included in its contract with the FDOT, a copy of which is attached to this
Contract, and such additional terms and conditions as may detailed below;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and suffïciency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:



I. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all equipment, supplies, labor and incidentals necessary to perform this
Contract in the manner and to the full extent as required by the AUTHORITY.

2. CONTRACT TERM AND TERMINATION

The term of the Contract will be two (2) years from the date stated in the Notice to Proceed from
the AUTHORITY. There shall be two (2) renewal options of one (l) year each. The options to
renew are at the sole discretion and election of the AUTHORITY. Renewals will be based, in
part, on a determination by the AUTHORITY that the value and level of service provided by the
CONSULTANT are satisfactory and adequate for the AUTHORITY's needs. If a renewal option
is exercised, the AUTHORITY will provide the CONSULTANT with written notice of its intent
at least 60 days prior to the expiration of the initial two-year Contract Term and any renewals.

Termination shall be according to the CONSULTANT's agreement with the FDOT.

3. COMPENSATION FOR SERVICES

Compensation shall be in accordance with the pricing sheet included in the CONSULTANT's
contract with the FDOT. The Contract amount shall not exceed $400,000.00 during the term of
the Contract unless amended by mutual agreement of the parties.

4. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated in the CONSULTANT's contract with the FDOT. Compliance with
these insurance requirements shall not relieve or limit the CONSULTANT's liabilities and
obligations under this Agreement. Failure of the AUTHORITY to demand such certificate or
evidence of full compliance with these insurance requirements or failure of the AUTHORITY to
identify a deficiency from evidence provided will not be construed as a waiver of the
CONSULTANT's obligation to maintain such insurance. The acceptance of delivery by the
AUTHORITY of any certificate of insurance evidencing the required coverage and limits does
not constitute approval or agreement by the AUTHORITY that the insurance requirements have
been met or the insurance policies shown in the certificates of insurance are in compliance with
the requirements.

5. INDEMNITY

The CONSULTANT shall indemnify and hold harmless AUTHOzuTY and all of its respective
officers, agents, CONSULTANT's or employees from all suits, actions, claims, demands, costs
as defined elsewhere herein, expenses, judgments, liabilities of any nature whatsoever
(collectively, "Claims") arising out of, because of, or due to material breach of the Contract by
the CONSULTANT (its subcontractors, officers, agents or employees) or due to any negligent or
intentional act or occunence of omission or commission of the CONSULTANT (its
subcontractors, officers, agents or employees). CONSULTANT will not be liable for damages



arising out of injury or damage to persons or property directly caused or resulting from the
negligence or intentional act of the AUTHORITY or any of its officers, agents or employees.

6. PUBLIC RECORDS

Upon receipt of any request by a rnember of'the public for any documents; papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONSULTANT in conjunction with this Contract (including without limitation CONSULTANT
Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notify
the AUTHORITY. Thereafter, CONSULTANT shall follow AUTHORITY'S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, the
AUTHORITY shall direct CONSULTANT to provide such records for inspection and copying
incompliance with Chapter I19. A subsequent refusal or failure by CONSULTANT to timely
grant such public access will be grounds for immediate, unilateral cancellation of the Contract by
AUTHOzuTY.

7. PRESSRELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, without
first notifying AUTHORITY and securing its consent in witing.

8. PERMITS, LICENSES, ETC.

Throughout the term of the Contract, the CONSULTANT shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.

9. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with the AUTHORITY in accordance with the AUTHORITY's Ethics Policy. The
CONSULTANT acknowledges that it has read, and to the extent applicable, acknowledges that it
will comply with the aforesaid Ethics Policy in connection with performance of the Contract.

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONSULTANT covenants and agrees that it and its employees, offrcers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes ll2.3l3
as it relates to work performed under this Contract, which standards will by reference be made a
part of this Contract as though set forth in full.



IO. NONDISCRIMINATION

CONSULTANT, its employees, offtcers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

11. SUBLETTING AND ASSIGNMENT

CONSULTANT shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise
dispose of this Contract or any portion thereof or of the CONSULTANT's right, title, or interest
therein without the written consent of the AUTHOzuTY, which shall not be unreasonably
withheld, denied or conditioned. Any attempt by CONSULTANT to dispose of this Contract as
described above, in part or in whole, without AUTHORITY'S written consent shall be null and
void and shall, at AUTHORITY's option, constitute a default under the Contract.

12. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as
close to the parties'original intention, and the remaining portions of the Contract shall remain in
full force and effect and shall be enforced and interpreted as closely as possible to the parties'
intention for the whole of the Contract.

13. GOVERNING LA\il

This Contract shall be governed by and construed in accordance with the laws of Ftorida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

14, RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between AUTHORTIY
and CONSULTANT or CONSULTANT's employees. CONSULTANT shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other
amounts due its employees. CONSULTANT shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY
approval for its occurrence shall not be deemed a warranty or endorsement of any kind by
AUTHOzuTY of such subcontract, subcontractor, or matter.



15. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

. .. l5.l Payment to CONSULTANT for satisfactory work perfo-rmed or for terminatiou
expenses, if applicable; and

15.2 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

16, OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

CONSULTANT shall initiate settlement of all outstanding liabilities and claims arising out of
the Contract and any subcontracts or vending agreements to be canceled. All settlementsihall be
subject to the approval of AUTHOzuTY.

17. STANDARD OF CARE. The standard of care applicable to CONSULTANT's services
is the degree of skill and diligence normally employed by engineers or providers of technical
services performing the same or similar services.

18. CONSTRUCTION MEANS AND METH0DS. CONSULTANT shall nor be
responsible for construction means, methods, techniques, sequences or procedures of
construction contractors, or the safety precautions and progams incident thereto, and shall not be
responsible for such construction contractors' failure to perform work in accordance with the
contract documents.

19. WAMR OF CONSEQUENTIAL DAMAGES. Under no circumstances shall either
AUTHORITY or CONSULTANT be liable to the other for any consequential damages,
including but not limited to loss of use or rental, loss of profit or cost of any financing, however
caused, including either party's fault or negligence.

20. FORCE MAJEURE. In no event shall either AUTHOzuTY or CONSULTANT have
any claim or right against the other for any failure of performance where such failure of
performance is caused by or is the result of causes beyond the reasonable control of the party due
to any occuffence commonly known as a ooforce majeure," including, but not limited to: acts of
God; fire, flood, or other natural catastrophe; acts of any govemmental body; labor dispute or
shortage; national emergency; insurrection; riot; or war.



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract
on behalf of the parties on the date first written above. This Contract was awarded by the
Authority's Board of Directors at its meeting on July 24,2013.

COUNTY EXPRESSWAY AUTHORITY

Director of Procurement

AYRES ASSOCIATES,INC,

By

Print Name r-*,

o

By

{ tt a .^^ t l \M

Title

Attest

JDate: +

Approved as to form and execution, only

for AUTHORITY
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: April26,20I7

RE Approval of Revised Procurement Policy and Resolution

Board approval is requested to adopt the attached resolution and revisions to the Procurement
Policy. The updates to the policy are in the sections pertaining to Governing Rules and
Exemptions from Competitive Procurement Processes.

Recommended changes will provide potential savings and efficiencies.

Reviewed

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

Lisa

www.cFxwAY.coM



Resolution No. 2017 -

A RBSOLUTION OF THB
CENTRAL FLORID BXPRESS\ryAY AUTHORITY

AMENDING THB PROCUREMBNT POLICY

\ilHEREAS, The Central Ftorida Expressway Authority ("CFX") has previously

adopted a Procurement Policy establishing governing rules and guidelines for purchases of goods

and services; and

WHEREAS, the goveming Board of CFX wishes to amend the Policy to incorporate

revisions related to those governing rules and guidelines,

NO\ry, THEREFORE, BE IT RESOLVED BY THE CENTRAL F'LORIDA
EXPRESSWAY AUTHORITY as follows:

Section 1. The Policy shall be revised as shown on the attached Exhibit A to this

resolution. The revisions address and are responsive to the following:

o Addition to Article IV - Governing Rules
o Addition to Article XII - Exemptions from Competitive Procurement

Processes

Section 2. This amendment shall be codified as part of PROC-1

Section 3 DATE. This Resolution shall take effect upon adoption by the

CFX governing Board.

ADOPTED this day of

Buddy Dyer
Chairman

ATTEST:
Darleen MazzilIo
Executive Assistant

Approve as to form and legality

lù

2017

Joseph L. Passiatore, General Counsel



Central Florida Expressway Authority

Amendments to Procurement Policy

Policy PROC- 1.2

Department: Procurement

Amending: PROC-I dated l2ll0lL5

Supersedes: N/A

Date of Board Approval: 5ll2ll7
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CENTRAL FLORJDA EXPRESSWAY AUTHORITY
PROCUREMENT POLICY

Effective Date: Mav 12. 2017Ðeeembe+{er2045

The Procurement Department shall be responsible for the implementation and administration of
this Policy. Subject to the provisions ofthis Policy, the Director ofProcurement shall serve as
the principal officer for the procurement ofall goods and services required by the Central Florida
Expressway Authority (CFX).

All changes to this Policy require approval of the CFX's Board of Directors. This Policy
supersedes all previously adopted procurement policies.

I. PURPOSEANDDEFINITIONS

This Policy establishes a centralized procurement system for the Central Florida
Expressway Authority the purpose of which is to:

Establish the rules governing procurement by CFX;
Promote public confidence in the integrity and transparency of the procedures
followed to procure the goods and services required by CFX;
Ensure fair and equitable treatment of all persons who participate in the
procurement system;
Maximize economy in procurement activities and, to the fullest extent possible,
the purchasing value of CFX funds.

Wherever used in this Policy or in the Procurement Procedures Manual, the following
terms have the meanings indicated which are applicable to both the singular and plural
thereof and all genders:

Bid: A formal written price offer by a vendor to CFX to fumish goods, products or
services.

Contractor: Any person or entþ (including offrcers, directors, executives and
shareholders who are active in the management of a person or entity) who bids or applies
to bid on any work of CFX, or who provides (or solicits to provide) goods or professional
services to CFX. For purposes of this Policy, Contractor and Vendor may be used
interchangeably.

Contractual Services: The rendering by a contractor ofits time and effort rather than the
furnishing of specific commodities. The term applies only to those services rendered by
individuals and firms who are independent conhactors, and such services may include,
but not be limited to, evaluations; consultations; accounting; security; management
systems; management consulting; educational training programs; research and
development studies or reports; and technical and social services. Conhactual Services
does not include any contract for furnishing of services, labor or materials for the

1.

2.

3.

4.

2



construction, renovation, repair, modification, or demolition of any roadway or bridgg
building portion ofbuilding, utility, or structure.

Cooperative Purchasing: Procurement conducted by or on behalfofmore than one public
procurement unit or agency.

Design Professional Services: Services within the scope of the practice of architecture,
professional engineering, landscape architecture, or registered surveyor and mapper in
connection with their professional employment or practice.

Emergency: A reasonably unforeseen breakdown in machinery, damage, destruction or
obstruction of machinery or roadway or any property owned or operated by CFX; a
threatened termination of an essential service; the development of a dangerous condition;
the development of a circumstance causing the stoppage or slowdown of an essential
service; a threat to the public health, welfæe or safety; or the opportunity to secure
significant hnancial gain, or avoid significant financial loss, through immediate or timely
action.

Emergency Purchase: A purchase of goods or services with limited or no competitive
process when such purchase is necessary to remedy or lessen the harmful effects of an
Emergency.

Procurement: Buying, purchasing, renting, leasing or otherwise acquiring any goods or
services for public purposes in accordance with the law, rules, regulations and procedures
intended to provide for the economic expenditure of public funds. It includes, but is not
limited to, all functions which pertain to the obtaining of any supplies, materials,
equipment and/or services, including Contractual Services, Design Professional Services
and Professional Services, construction projects and capital improvement projects,
required by CFX regardless ofthe source offunds.

Professional Services: Services the value of which are substantially measured by
professional competence of the fìrm performing them and which a¡e not susceptible to
realistic evaluatior/assessment by cost of services alone. Professional Services shall
include, but are not limited to, services customarily rendered by attorneys, certified
public accountarìts and insurance, financial, personnel, public relations firms, legislative
advisors, systems, planning and management advisors. For purposes of this Policy,
Professional Services shall not include services customæily rendered by architects,
landscape architects, professional engineers and registered surveyors and mappers.

Single Source: A procurement in which, although two or more vendors supply the goods
or services, one is selected for substantial reasons, eliminating the competitive bidding
process.

Sole Source: A procurement in which only one vendor is capable of supplying the goods
or services. This may occur when the goods or services are specialized or unique in
character as determined by a reasonably thorough analysis ofthe marketplace.

J



Vendor : See "Contractor"

Additional terms are included and defined in the Procurement Procedures Manual.

N. APPLICATION

A. This Policy applies only to contracts for procurement by CFX ofgoods and services
and to amendments, extensions and renewals thereof, solicited or entered into after
the effective date of this Policy. Nothing in this Policy shall prevent CFX from
complying with the terms and conditions of any grant, gift, bequest, or loan, or for
any cooperative agreement with any local, state or federal agency, and to the extent
this Policy or the Procurement Procedures Manual is inconsistent with any such terms
and conditions, such terms and conditions shall take precedence.

B. Notwithstanding anything in this Policy to the contrary, in connection with any
procurement by CFX of services related to a potential capital markets transaction to
which CFX may be a party, including, without limitation, the issuance of bonds or
other debt instruments or the entry by CFX into derivative financial arrangements, the
Chairman of the Board or the Executive Director may direct, as he or she deems it to
be in the best interests of CFX, that CFX procure such services in a manner
customarily employed by state and other local governmental entities. The Executive
Director shall ensure that any such alternate means of procurement is done in a fair
and objective manner and in as competitive a manner as is practicable under the
circumstances. Services that may be procured by such alternate means include,
without limitation, credit enhancement or reserve sureties and other similar services.

III. RESPONSIBILITYANDFUNCTION

The responsibility for the administration of procurement activities covered by this Policy
is vested in the Procurement Department who shall at all times and in all situations follow
the requirements set forth in the Procurement Procedures Manual. Should a procurement
issue arise that is not covered by this Policy or the Procedures Manual, the Director of
Procurement shall resolve the issue, to the best of his or her ability, in a manner that is
consistent with the purpose and intent of this Policy and the best interests of CFX. The
Procurement Procedures Manual shall be reviewed annually and revised as necessary to
reflect the current business needs of CFX. The Executive Director is authorized to
applove revisious to the Procedurcs Martual unless the revisions result in, or require a
revision to the Procurement Policy. Ifsuch is the case, prior Board approval of the
revisions to the Policy will be required before revisions to the Procedures Manual can be
implemented.

Specific responsibilities and functions of the Procurement Department include:
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Developing purchasing objectives, policies, and procedures to purchase and
contract for all materials, supplies, equipment, and services including
construction, maintenance, architectural, engineering and other professional
and contractual services required by CFX;

2. Working with other CFX departments to establish standa¡dization of
materials, supplies, equipment and services where practical within a
competitive environment;

3. Promoting and maintaining good will between CFX and its vendors, suppliers
and contractors, including encouraging full and open competition wherever
possible, assuming fair and equitable business dealings with all vendors and
contractors, and providing equal opportunity to quote and compete in public
bidding;

4. Ensuring that all purchases are made in compliance with the applicable
statutes, rules, regulations and policies;

5. Handling complaints and warranties regæding purchases, and negotiating the
return of merchandise and/or other settlements;

6. Training CFX personnel regarding purchasing and contracts procedures as

needed, and;

7. Managing the operational procedures for the Purchasing Card Program as

established below.

IV. GOVERNING RULES

The following rules shall govern the procurement of goods and services for CFX:

A. All purchases or procurement initiations in excess of five thousand dollæs
($5,000.00) that are not included in the cunently approved Operations, Maintenance
and Administration budget or Five Year Work Plan shall be reviewed and approved,
in advance, by the Finance Department for fiscal sufficiency.

B. The procurement of goods or services shall be in accordance with this Policy and the
Procurement Procedures Manual.

C. Except for Emergency Purchases, and procurements made under the Small
Sustainable Business Enterprise Program, all conhacts, supplemental agreements,
amendments, purchase orders and conhact renewals obligating CFX to an amount of
fifty thousand dollars ($50,000.00) or more shall have the prior approval of CFX's
Board of Directors.
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D. Unless otherwise required by law, or as specifically exempted in the following
paragraph E, CFX contracts for goods and services shall not exceed an initial term of
three years. A renewal clause extending the term for up to tlvo one-year periods may
be provided.

E. Contracts for the following services may be entered into for an initial term of up to
five years. With the exception of Design Professional Services Consultants conhacts
and Motor Assistance Service Patrol contracts. a renewal clause, or a limited time
extension as appropriate, extending the term for up_to five one-year periods may be
provided. For Design Professional Services Consultants contracts, the time extensions
or renewals shall not exceed two one-yeat periods. For Motor Assistance Service
Patrol contracts. the renewal shall not exceed one five (5) yea¡ period:

o Toll Collection Services
¡ Toll Collection Systems Maintenance (Hardware and Software)
o Asset Management Services (Roadway, Bridge and

Maintenance)

- 
l-an¿scape tvtaintenance S

o GeneralEngineeringConsultantServices
o Right of Way Counsel Services
o Motor Assistance Service Patrol
¡ Maintenance of ITS Infrastructure
o General Systems Consultant
o System Software Maintenance
. Records Security and Management
. ConstructionManagementConsultant
r Design Professional Services Consultants

Formatted: Bulleted + Level: I + Al¡gned at: 1.13" +
lndent at: 1.38"

Formatted: Indent: Left: 1.13", Bulleted + Level: 1 +
Aligned at: 1.75" + Indent at: 2"

Facilities

+--

+--

F. Unless otherwise stated in this Policy, all requests for goods and services and all
purchases shall be made through or by the Procurement Department. Except for
purchases made under the Purchasing Card program (as established below), CFX
employees are prohibited from purchasing any materials, supplies, equipment, or
services, or entering into any conhact without specific authorization from the Director
of Procurement or higher authority. Individuals responsible for unauthorized
purchases or obligations shall be in violation of this Policy and shall be disciplined
accordingly. Such disciplinary action may include reimbursement by the individual
to CIX tbr unauthorized purchases or obligations. Depending on the severity of the
violation, further disciplinary action may be warranted.

G. All contracts for Contractual Services, Design Professional Services, and Professional
Services shall contain a provision in substantially the following form:

"If during the term of this Contract and any renewals hereof; Contractor/Consultant
desires to subcontract any portion(s) ofthe work to a subcontractor/subconsultant that
was not disclosed by the Contractor/Consultant to CFX at the time this Contract was
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prior subcontracts awarded to the proposed subcontractor/subconsultant, equal or
exceed fwenty five thousand dollars ($25,000.00), Contractor/Consultant shall first
submit a request to the Director of Procurement for authorization to enter into such
subcontract. Except in the case of an emergency, as determined by the Executive
Director or his/her designee, no such subcontract shall be executed by the
Contractor/Consultant until it has been approved by the CFX Board. In the event ofa
designated emergency, the Contractor/Consultant may enter into such a subcontract
with the prior written approval of the Executive Director or his/trer designee, but such
subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by the CFX Board at its next regularly scheduled
meeting."

H. No employee of CFX shall obligate CFX in any transactions whereby the employee
may derive income or benefìts other than those provided as compensation from CFX.

I. Standa¡d CFX forms for contracts, amendments, supplemental agÍeements,
renewals and similar documents shall be developed and used whenever possible. It is
recognized that, due to their specialized nature, agreements with other governmental
agencies, certain service providers and financial institutions may preclude the use of
standard CFX forms. In such instances, review and approval of such non-standard
documents by the General Counsel must be received prior to their execution.

V. PROCUREMENTLEVELS

The following procurement levels are hereby established. Procurements covered by this
Policy shall not be divided into more than one purchase order, project or contract solely
for the pulpose ofavoiding the process required by these levels. Additionally, quotes
received that would result in a purchase at a higher Procurement Level than originally
estimated shall be discarded and the process shall begin again according to the
requirements ofthe higher level. The procurement process for each level is detailed in
the Procurement Procedures Manual.

Level I - Purchases up to $999.99: Items at this level may be procured from any
available sources without seeking competitive pricing although competition shall be
used to the maximum extent practical. The user department may secure the necessary
pricing on its own or request the assistance of the Procurement Department. The
Director ofProcurement is authorized to approve all purchases at this level.

2. Level2 - Purchases between $1,000.00 and $9,999.99: Items at this level require at
least three quotes, either written or verbal, before the purchase is made. The user
department may secure the necessary pricing on its own or request the assistance of
the Procurement Department. The Director of Procurement is authorized to approve
all purchases at this level.

3. Level 3 - Purchases between $10,000 and$24,999.99: Items at this level require at
least three written quotes before the purchase is made. The user department may
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secure the necessary pricing on its own or request the assistance of the Procurement
Department. The Director of Procurement is authorized to approve all purchases at
this level.

4. Level 4 - Purchases between $25,000.00 and $49,999.99: Items at this level require
three formal quotes. The request for quotes shall only be issued through and received
by the Procurement Department. The Director of Procurement is authorized to
approve all purchases at this level.

5. Level 5 - Purchases of$50,000.00 and up: Except in the case ofemergency purchases
and selection ofDesign Professional Services Consultants, both as described
elsewhere in this Policy, items at this level shall follow either the competitive sealed
bid or competitive sealed proposal process as determined by the Director of
Procurement. Board authorization is required to advertise procurements at this level.
Board award ofany subsequent contract resulting from the procurement is also
required. For solicitations under the Small Sustainable Business Enterprise Program,
the Executive Director can authorize advertisement and award of small contracts
between $50,000.00 and $200,000.00 each without prior Board action in order to
expedite the bidding and award process.

VL PROCUREMENTPROCESSES

Unless otherwise exempt from the competitive procurement process as identified in
Article XII below, procurement of Level 5 goods and services shall be made using the
appropriate procurement process as follows. The specifics ofeach process are included
in the Procurement Procedures Manual.

A. Competitive Sealed Bids

An invitation to bid shall be issued which shall include the specifications and
appropriate contract terms and conditions applicable to the procurement.

B. Competitive Sealed Proposals

When it is determined by the Director of Procurement that the use of competitive
sealed bidding is either not practical or not advantageous to CFX due to the technical
or specialized nature ofthe goods or services being procured, the competitive sealed
proposal process may be used.

C. Selection of Design Professional Services Consultants

Design Professional Services, as govemed by F.S. S 287.055 (known as the
Consultants' Competitive Negotiation Act or "CCNA"), shall be acquired through the
Procurement Department in accordance with the procedures detailed in the
Procurement Procedures Manual.



VII. CONTRACT AMENDMENTS AND RENEWALS

A. The Director of Procurement is authorized to approve and execute contract
amendments for Level I through 4 procurements. Amendments to Level 5

procurements shall be reviewed and approved by the General Counsel prior to their
execution. The Director of Procurement is authorized to execute amendments to
Level 5 procurements after Board approval.

The Director of Procurement is authorized to approve and execute amendments for
extensions ofcontract time at all procurement Levels that do not include an increase
in compensation to the contractor.

B. The option to renew a contract is at the sole discretion and election ofthe appropriate
Division Chief or designee, in consultation with the Director of Procurement.
Renewals shall be based, in part, on a determination that the value and level of
service provided by the contractor are satisfactory and adequate for CFX's needs. The
Director of Procurement is authorized to approve and execute contract renewals for
Level I through 4 amounts. Renewals at Level 5 shall be reviewed and approved by
the General Counsel prior to their execution. The Director of Procurement is
authorized to execute Level 5 renewals after Boa¡d approval.

VIII. TERMINATION OF CONTRACT

The Executive Director, Chief of Technology/Operations, Chief of Infrastructure, Chief
of StaffÆublic Affairs Officer, and the Chief Financial Officer are authorized to
terminate any contract entered into by CFX with any vendor/contractor. The necessary
actions shall be coordinated with the General Counsel and the Director of Procurement. A
termination can either be for convenience or default as described and detailed in the
Procurement Procedures Manual.

In a breach of contract where the vendor/contractor has willfully failed or refused to
perform according to the terms of the contract, CFX may determine that the breach does
not wanant that the contract be terminated. In such cases, with the concurrence of the
General Counsel, the Director of Procurement will advise the vendor/conhactor citing the
finding of breach as detailed in the Procurement Procedures Manual. At the discretion of
the Executive Director, a contractor terminated for default, or a contractor with multiple
breach ofconhact notifications, may be disqualified from bidding or proposing on CFX
contracts.

IX. PURCHASINGCARDPROGRAM

A Purchasing Card Program is hereby established to provide authorized CFX employees
with the ability to make purchases on behalf of CFX using a CFX charge card. All goods
and services purchased under this Program shall be in accordance with the requirements
of the Procurement Procedures Manual. The Procurement Department shall be
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responsible for managing the Purchasing Card Program and ensuring compliance with the
Procurement Procedures Manual

x. OWNERDIRECT PURCTIASE (ODp) OpTtON

For all roadway, bridge and facilities construction projects with an estimated cost of $5
million or more, it shall be the policy of CFX, whenever practical and appropriate, to
include in the project specifìcations for such projects language that gives CFX the option
to make direct purchases of certain materials from a contractor's vendors at prices quoted
to the contractor (with applicable Florida State Sales Tax) and included in the
contracto¡'s bid. This option will allow CFX to take advantage of its exempt status from
payment of Florida State Sales Tax, resulting in a cost reduction to CFX. CFX's Director
of Construction and the Director of Procurement shall be responsible for determining the
practicality and appropriateness of the direct purchase option on a project by project
basis. If the ODP option is not exercised for a project, a memo, signed by the Director of
Construction and the Director of Procurement, shall be placed in the project file giving
the specific reasons why the ODP option was not exercised.

Board approval of an ODP is not required since the Board would have previously
approved the award ofthe construction or other contract from which the funds to pay for
the ODP will be taken. The Director of Procurement is authorized to approve an ODP
regardless of the amount.

xI. SMALL SUSTAINABLE BUSINESS ENTERPRISE PROGRAM

A Small Sustainable Business Enterprise Program is hereby established as a procurement
method to expedite the bidding and award process for small conhacts between
$50,000.00 and $200,000.00 each. The Procurement Procedures Manual includes the
process and guidelines for administering the Program.

XII. EXEMPTIONS FROM COMPETITIVE PROCUREMENT PROCESSES

To the extent indicated, the following are exempt from the competitive requirements of
this Policy.

A. Regulated Services: Telephone, electricity, natural gas and water, or similar services
where rates or prices are fìxed by legislation or by federal, state, county or municipal
regulations.

B. Maintenance Agreements: Includes maintenance of computers and related
equipment, software, copiers, faxes and other related office equipment, servers,
network switches and firewalls, when there is reasonable basis to conclude that such
agreements are in CFX's best interest or when maintenance from
will void an equioment warantv.

C. P-Card Purchases up to the limit for Procurement Level I
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D. Petty cash purchases made in accordance with established CFX procedures.

E. Dues and memberships in trade or professional organizations.

F. Subscriptions for periodicals, advertisements and postage.

G. Paralegal services, appraisal services, mediator, hearing officer, expert witnesses,
court reporters and attomey engagement letters up to the limit for Procurement Level
4.

H. Abstracts oftitles for real properfy; title insurance for real property; real property

I. Copyrighted materials; patented materials.

J. Artistic Services - The rendering by a contractor of its time and effort to create or
perform an artistic work in the fields of music, dance, dram4 folk art, creative
writing, painting, sculpture, photography, graphic arts, craft arts, indushial design,
costume design, fashion design, motion pictures, television, radio, or tape and sound
recording.

K. Job-related travel; seminars; tuition; registration fees and training.

L. Purchase orders issued on an annual basis wherein the exact quantity of items or
identification of specific items cannot be determined in advance.

M. Single Source and Sole Source Purchases.

N. Emergency Purchases: The Director of Procurement (or higher authority in the
absence of the Director of Procurement) is authorized to approve emergency
purchases up to the limit for Procurement Level 4. Emergency Purchases at
Procurement Level 5 require approval by the Executive Director (or his designee). All
Emergency Purchases at Procurement Level 5 shall be submitted to the Board for
confirmation and approval at the next scheduled Board meeting, ifpossible.

O. Cooperative Purchases ("Piggybacking'): The Director of Procurement is authorized
to purchase goods and services through a vendor/contractor under contract with the
federal, state, county or municipal govemments (or any other governmental agency or
political subdivision), and state colleges and universities providing the
vendor/contractor extends substantially the same terms and conditions ofthe contract
to CFX. Cooperative purchases at Procurement Level 5 require prior Board approval.

P. Small Sustainable Business Enterprise Program to the extent the Executive Director
can authorize advertisement and award of small contracts valued between $50,000.00
and $200,000.00 each in order to expedite the bidding and award process. Each award
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by the Executive Director shall be submitted to the Board for ratifrcation and
approval at the next regularly scheduled Board meeting.

Q. Direct contracts for goods or services with state, county or municipal governments
(and any other governmental agency or political subdivision), and state colleges and
universities. Contracts at Procurement Level 5 require prior Board approval.

R. Food related to an authorized function.

S. Employment Agreements

The Director of Procurementmay atúhorize the purchases, transactions and expenditures
listed above subject to the stated limitations. Certain procurements within the above
categories shall be obtained via competitive means when it is determined that adequate
sources for the goods or services required are available. Exemption for the competitive
procurement process does not grant exemption from all procurement procedures. For
example, single and sole source purchases, and cooperative purchases shall be subject to
the approval process for amendments as described above. All amendments to exempt
procurements not otherwise specifically addressed shall be reviewed in advance by the
Director of Procurement for a determination as to whether or not Board approval is
required.

XIII. DISQUALIFICATIONOFCONTRACTORS

Contractors who are on the Florida Department of Transportation's Suspended
Contractors List or the State of Florida Department of Management Services' Suspended
Vendors List or Convicted Vendors List are barred from submitting bids for any CFX
solicitation. With regard to Design Professional Services, contractors identified in the
Florida Department of Transportation's Design Professional Consultants database as

suspended and/or disqualified are barred from submitting proposals for any Design
Professional Services projects.

Xry. STANDARD OF CONDUCT

The Standard of Conduct as it relates to this Policy and the Procurement Procedures
Manual is promulgated in Rule Chapter 6, Code of Ethics, of CFX's Permanent Rules.

XV. ENVIRONMENTALPROCUREMENT

It shall be a provision of this Policy to support the purchase of recycled and
environmentally preferred products, when practical, in an effort to minimize
environmental impacts of the goods and services procured by CFX. In the context of this
provision, "practical" is defined as goods and services that are sufficient in performance
and reasonably available at a reasonably competitive cost.
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2.

J.

4.

5

To implement this provision, the Procurement Department shall develop a procedure that:

Encourages the use of recycled/recyclable materials through procurement
practices with vendors, contractors, businesses and other govemmental agencies.

Adopts the use of recycled supplies/materials as a priority.

Generates less waste material by reviewing how supplies, materials ørd
equipment are manufactured, purchased, packaged, delivered, used and disposed
of

Gives preference, where items are of a similar cost, to those that are manufactured
with a high recycled content or are environmentally preferable.

Provides for taining and raising the awr¡reness of CFX employees to ensure they
consider environmental issues in procurement decisions.

Nothing in this provision or in the procedure shall be construed as requiring the purchase
of products that do not perform adequately and/or are not reasonably available at a
reasonable cost.
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

ME,MORANDUM

CFX Board Members

FROM: Aneth
Director of Procurement

TO

DATE:

SUBJECT

April24,2017

Approval to Purchase E6 Readers from Amtech

Board approval is requested to purchase Seventy (70) E6 readers from the manufacturer Amtech for a
total cost of $703,500 in support of the Toll System Upgrade Project which was approved on }l4ay 14,
2015. This equipment is owner furnished per the contract. A direct purchase from the manufacturer will
save the sales tax which is estimated to be $45,500.

The pricing is based on state contract pricing for the owner furnished materials. This purchase is
included in the current Five-Year Work Plan.

Reviewed by:
Joann Chizlett
Director of Special



2100 L,,kt' ()rangt Drive, S.tile 100
()rLtnd<t. FI }2837
407.382.t;l{)t tel 1O7..lB2.89l -t fax

April24,2A1.7

Attention: Joann Chizlett
Director of Special Projects
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
4974 ORL Tower Road
Orlando, FL32807

Subj: Pricing for Owner-Furnished materials and Project reconfiguration

Ref: Contract 001021, Toll System Upgrade Project

Dear Ms. Chizlett:

Per our recent discussions, TransCore requires additional Encompass ó AVI Readers ("E6 Readers") and

antennas as Owner-Fumished Materials, in accordance with the referenced contract, Exhibit L7, section 0.8.2.

After careful analysis of installed materials and spare parts inventory of the legacy system, we have determined

that an additional 70 E6 Readers are necessary for TransCore's installation. A breakdown of this analysis is

attached. Pricing:

Price

each Ëxtended

Encompass 6 Reader

Shipping and handling

5

s

10,000.00

50.00

zoS
70s

700,ffto.oo

3,500"00

S 7û3Þû0.00 Ìotåt

This price does not include ó.57o sales tax. However, because CFX is exempt from sales tax, this cost can be

avoided if these materials are purchased directly from the manufacturer:

Amtech
8ó00 Jefferson ST NE
Albuquerque,NM 87113
(5os) 856-8000)
(505) 856-8099 fax

Should you have any questions or require additional information, please contact me at (321) 281-4067. For
your convenience, I may be reached via cell at (305) 298-5722. We look forward to the continued development

ofthe Project

Sincerely,

Vice President, Program Manager

cc: Jim Wilson, TransCore
Project file

attachment



Attachment

2100 l.¿ke Oralge Drir'e, S¿ritc I0û
O¡tando, FL .12837
1O7..]82.t.]Ol lel 107.382.89t I f¿r

Total

excess inventory {Leeacyl

Total required 70

Existing

Antenna co

4

5

9

10

11

15

16
t7
18

-98

28

-10
-10

-8

-8

-10

o
0
0

-4

0
-8

0
-8

0
-4

4
10

tro

-4

14

14

14

18

18

18

18

22

18

6
L4

18

18

6

12

L4

L2

4

14

L4

18

t4

2

4

4

4

4

4

10

14

4

6
o
o

L4

6

4

o

4

2

10

10

4

4

L4

CR 535

Coral Hills

Goldenrod

Forest Lake

Wekiva "A"
lndependence

Beachline

Dallas

John Younp

BoeÊv Creek

Currv Ford

Universitv

Hiawassee

Pine Hills

Conway EB & WB sroup
Dean

Osceola Pkwv
Wekiva "B"
Wekiva "C"
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDIJM

TO CFX Board Members

"-1/
Aneth Williams/ ,Ø)
Director of Procurement

FROM

DATE: }v4ay 2,2017

RE: Authorization to Advertise an
Invitation to Bid for the
Procurement of High Definition CCTV Cameras
Project 599-528; Contract 001318

Board authorization is requested to advertise an Invitation to Bid for the purchase of High
Definition CCTV Cameras from qualified vendor(s) for use on the ITS Network throughout
CFX's system.

The HD CCTV cameras will be used to maintain the existing Traffic Video System and enhance
the performance of the system through replacement of existing cameras as they reach end of life.

This project is included in the current Five-Year V/ork Plan

Reviewed

Manager of Traffic

4974 ORL TOWER RD. OR[-A.NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: April20,2017

Approval of Purchase Order to Cummins-Allison Corp. for
Bill & Coin Counters

Board approval is requested to issue a purchase order to Cummins-Allison Co.p., in the amount
of $1 17,708.00. This will be a sole source procurement. Currently Cummins-Allison is the only
company that offers a coin counting/sorting machine, cash counting machine, printer and
software solution capable of being integrated to form a single, comprehensive system that
processes U.S. federal coin and currency.

This purchase is for twelve (12) bill (Jet Scan) and coin (Jet Sort) counters and printer integration
kits. The new equipment will retire existing equipment that is at end of life, and will be
integrated into the new toll collection system. The cost includes a one year extended warranty
and service agreement.

This purchase is included in the OM&A Budget.

Reviewed by:
David Wynne
Director of

4974 ORL TOWER RD. ORt ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

RE

www.cFXWAY.coM



CUMMINS.ATTISON CORP.

PRICE QUOTATION

6091 Johns Road Suite #1

Tampa, FL33634'4412
Phone: 813-885-9755

Toll Free: 800-888-9755

F'ax: 813-884-8358

Description JeScan 4062, JetSort 3601 &
printer integration sYstem

Prepared by: Kyle R. Barry
Senior Account Manager
(407) 506-5295
BarryK@cumminsallison.com

CUMMI NS

Date:
Valid for:

2t2112017
120 days

Fried Nieves
Gentral FL ExPresswaY AuthoritY
(407) 6s0-5000
Fred. N ieves@C FXWaY.co m

Prepared for:

comm

crossover

xxx-xxxx-xx

XXX-XXXX'xX

xxx-xxt(x-xx

*please note that this document ls an estÍmated prlce quotation only. Apptícabte sales tax and frelght charge(s),

FOB Mount Prospect lL, witl be added to the final lnvolce on domestic orderc.

*AII machines are covered by a factory warranty of I year parís, 90 days labor covenge. Extended wananties and

seruice agrcements (PMIA) àre avaitabte. Quotation prices include set'up and tnÍnlng'

*please email all responses fo Kyle R. Barry vÍa the tnformation ahove. Thank you for choosing CummÍnsl

per

yr
yr

nctprinter $ 375.00 $ 4,500.00

TAX
SHIPPING
TOTAL



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

Aneth Williams
Director of Procurement

Ð-

TO

RE

d)FROM: David Wynne

DATE:

Director of Toll Operations

March 21,2017

Sole Source Approval for

VENDORNAME:

VENDOR ADDRESS:

Cummins Allison Corp

6091 Johns Road#3
Tampa, Florida 33634

The following is the reason to use Sole Source as a basis for pricing with vendor:

Cummins-Allison Corporation is the only company that offers a con counting/sorting machine,
cash counting machine, printer and software solution capable of being integrated to form a
single, comprehensive system that processes U.S. federal coin and crurency.

Signature of Procurement Director:

Date:

4974 ORL TOWER RD. ORLÁNDO, FL 32807 | PHONE: (407) 690-s000 | FAX: (407) 690-501I

www.cFXWAY.coM A@
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

Tû- CFX Board Members

FROM: Aneth V/illiams
Director of

DATE ApriI20,2017

Approval of Contract Renewal Agreement for
System Hardware Maintenance with TransCore, LP
Contract No. 000178

Board approval is requested for the fifth renewal of the referenced contract with TransCore in the
amount of $6,850,870.12 for a two year period beginning July 22,2017 and ending luly 21,
2019. The current contract expires on July 21,2017.

RE:

System Hardware Maintenance
VES Camera & LPR Maintenance
Spare Parts
Renewal Amount

$ 5,038,209.84
s 947,460.28
$ 86s.200.00
$ 6,850,870.12

CFX is preparing for the final testing and installation of the Toll System Upgrade Project in the
next few months. This renewal is needed to continue to maintain the existing legacy equipment
until the new equipment has been installed across the CFX system.

This contract is included in the OM&A Budget.

Reviewed by:
David Wynne
Director of Toll

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW. EXPRESSWAYAUTH ORITY. C O M



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACT NO. 000178 (SHM-01)

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this 12ft day of
May,2017, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and TransCore, L.P., hereinafter

called the "Contractor".

WITNESSETH

WHEREAS, CFX and the Confiactor entered into a Contract Agreement (the "Original Agreemenf') dated July 22,

2004 whereby CFX retained the Contractor to perform system hardware maintenance; and

WHEREAS, CFX and Contractor wish to renew the Original Agreement for a fifth period of two (2) years;

NOW, TIIEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree

to a fifth renewal of said Original Agreement beginning the 22nd day of July, 2017, and ending the 21ft day of July, 2019, atthe
cost of $6,850,870.12, which amount restates the amount of the Original Ageement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Fourth

Renewal Agreement ending July 2l,2017,the Contractor shall execute a 'Certificate of Completion of the Fourth Renewal

Agreement and Acceptance of Final Payment' that waives all future right of claim for additional compensation for services

rendered under the Fourth Renewal Agreement ending July 21,2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the fulIterm of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized offrcers on the

day, month and year set forth above.

TRANSCORE, L.P CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature

Title:

ATTEST: (SEAL)
Secretary orNotary

If Individual, fumish two witnesses:

Witness (l)

V/itness (2)

Director of Procurement

LEGALAPPROVAL:
AS TO FORM General Counsel for CFX



24'16 Lake 0range Arlve , Sb l$t
Orlando, fL 32837
407-38243U têl 407'382-89ttt fax

David \ilynne
Director of Toll Operations
Central Florida Expressway Authority
4974 ORL Tower Rd.
Orlando, FL 32807

January 20,2017

Dear Mr. Wynne:

TransCore is delighted that you requested a quote to continue the CFX legacy in-lane equipment maintenance and LPR T&M
Maintenance. The quote provides pricing for a contract extension that will continue to provide the type of maintenance that

you are accustom to and expect. Contract term extension will be year one 07 /2212017 - 07 /2112018 and year two 07 l22ll8 -
07121/19. The new pricing schedule reflects a year one 3olo increase and a year |wo 3%o increase over the current maintenance
pricing schedule that ends on 7 /21/17 .

The terms and conditions documented in a maintenance agreement dated April 24,2103, for contract #178, will carry over to
the new maintenance agreement term. The Scope of Seruices for Toll in-lane Equipment Maintenance and LPR T&M support

will continue unchanged with one exception to note. Maintenance for the JAI VIC and 200 cameras is best effort due to the

obsolescence of the equipment. TransCore will make every effort to keep the JAI VIC and 200 camera equipment
operational. In the event the equipment is not repairable TransCore will replace with newer JAI camera equipment pulled
from current CFX spares stock. The CFX spares stock of EN300 cameras is sufficient to cover most short term needs.

TRANSCORE'S MAINTENANCE

Continuously provide high-level service for the CFX toll and VES equipment.

Provide uninterrupted service to your customers during the upcoming toll system replacement transition.

TR,4,NSCORE'S MAINTENANCE SOLUTION

We have a maintenance project team that is fully versed in your needs and the needs of the VES and Toll collection system

and your toll customers. We know you and your systems at a personal level. We have the corporate resources just a phone

call away to support us in escalation situations. Management at all levels is committed to keeping CFXA successful. Our
goal is and always has been to provide CFX with the highest level of support and service. We respond quickly and resolve

equally fast. Going forward as the system replacement comes on line we have the unique ability to make the transition
seamless.

TRANSCORE'S MAINTENANCE SOLUTION QUOTE

See Included Quote.

We intend to be a strong industry performer for years to come. We value CFX as a long time partner and as we continue to

deliver your legacy system maintenance and promise to do 'l,vhatever it takes".

Sincerely,

Bob Davis
Project Manager

a



year 1

Below is the lane type rate schedule used with the rennewal of the system hardware maintenance contract'

Rates will be applied based on lane configuration and if the lane is considered under active maintenance.

Lane quantities may increase or decrease based on the Authority's discretion.

Rate Type

$779.70
$779.70
$719.07
$475.33
s446.24
$499.59

ORT
AEX

A
CA
MA

MCA

Express Lane
Express Lane
Dedicated Avi
Coin Lane
Manual Lane
Man/Coin Lane

Below is the flat monthly fees associated with the system hardware maintenace contract renewal.
*Exception to these fees is "Toll Reimbursement" which will be remibursed on actual charges.

$4,206.52 Maintenance Facilities & Equipment

$3, 1 83.08 Maintenaince Admin &support

$5,000.00 Toll Reimbursement (estimate)

$374.81 Training Center
$6,498.1 5 Management Fee

Attached is a sample billing for the year to support the maximum contract dollars for the renewal

Annual Expected Expense Sys Hdw
Annual Expected Expense Sys VES & LPR
Annual Estimated LPR Expense
Annual MOT Expense @ qty 26
Annual MOT Additional Expense @ qty 10

Spare Parts
ContractYear 1 Renewal ExPense

$2,482,762.80
$387,207.36

$35,000.00
$32,530.42
$12,51 1.70

$432,600.00
$3,382,612.28



year 2
Below is the lane type rate schedule used with the rennewal of the system hardware maintenance contract.

Rates will be applied based on lane configuration and if the lane is considered under active maintenance.
Lane quantities may increase or decrease based on the Authority's discretion

Rate Type

$803.09 ORT Express Lane
$803.09 AEX Express Lane
$740.64 A Dedicated Avi
$489.59 CA Coin Lane
$459.63 MA Manual Lane
$514.58 MCA Man/Coin Lane

Below is the flat monthly fees associated with the system hardware maintenace contract renewal
*Exception to these fees is "Toll Reimbursement" which will be remibursed on actual charges.

$4,332.72 Maintenance Facilities & Equipment
$3,278.57 Maintenaince Admin &support
$5,000.00 Toll Reimbursement (estimate)

$386.05 Traininq Center
$6,693.09 Manaqement Fee

Attached is a sample billing for the year to support the maximum contract dollars for the renewal.

Annual Expected Expense Sys Hdw $2,555,447.04
Annual Expected Expense Sys VES $398,817.24
Annual Estimated LPR Expense $35,000.00
Annual MOT Expense @ qty 26 $33,506.46
Annual MOT Additional Expense @ qty 10 $12,887.10
Spare Parts $432,600.00
Contract Year 1 Renewal Expense $3,468,257.84



Attachment A

TransCore
Toll Maintenance Pricing Schedule

Equipment Maintenance

7122/L7-

7/27/78
7/22/t8-
7/2L/7s Tvpe

ORT lane 5779.70 s803.09 each per month

AEX lane 5779.70 sso3.09 each per month

Dedicated lane 5779.O7 5740.64 each per month

ACM-AVllane s47s.33 s489.s9 each per month

MLT lane 5446.24 s4s9.63 each per month

MCA lane $499.s9 Ssr+.ss each per month

Maint Fac & Equip 54,206.52 54,332.72 each per month

Maint Admin & Support S3,tg3.o8 53,278.57 each per month

Management Fee $6,+98.ts s6,693.09 each per month

Training Center Sgz+.st Sgse .os each per month

Tolls (reimbursed estimate) s5,000.00 s5,000.00 each per month

OT & extra work hourly rates

Project Manager s148.78 s1s3.24 per hour

Maintenance Technician 572.7s s74.93 per hour

lnstallTechnician 572.7s s74.s3 per hour

lnstall Manager S1o3.07 s106.16 per hour

lr S/W prog/tester Se¿.se Saz.+g per hour

Sr S/W Programmer s139.44 sL43.62 per hour

FL Reg Engineer s181.90 s187.36 per hour



Attachment B

TransCore
VES Maintenance Pricing Schedule

Equipment Maintenance

7/22/17-
7/27/78

7/221t8-
7l2uts Type

AEX/ORT MOT 5r,zsr.t7 5t,z88.lt 2 directions

Dedicated lane S2s.07 52e.s4 camera per month
ACM-AVIlane 52e.07 szs,s4 camera per month
MLT lane 52s.07 szs.s4 camera per month

MCA lane 52s.07 s29.s4 camera per month

Lead Technician S12,98s.68 s13,375.25 per month

VES Technician month S11,985.03 s12,344.58 per month

OT & extra work hourly rates

Project Manager s131.14 S13s.07 per hour

Lead VES Tech s84.66 Ss7.2o per hour

VES Technician month S78.16 s8o.so per hour

Sr. Service Technician $s+.oe s87.20 per hour

Service Technician S78.16 s8o.so per hour

lnstallation Technician S78.16 s8o.so per hour

Systems Analyst S163.93 s168.8s per hour



Attachment c

TransCore
LPR T&M Pricing Schedule

T&M Standard Hourly Rate

7/221t7-
7/2uL8

7/22/78-
7/2L/rs Type

Systems Analyst s1s2.99 S1s7.s8 per hour

Sr. Service Technician S79.01 s81.38 per hour

Service Technician s72.s2 S7s.11 per hour

T&M-OT-Emergency Hourly Rate

Systems Analyst Szz9,4B s236.36 per hour

Sr. Service Technician S1ls.s2 s122.08 per hour

Service Technician s109.3e StL2.67 per hour

Budget expense S35,ooo.oo
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

ã"FROM: Aneth Williams
Director of Procurement

DATE: April28,20l7

SUBJECT: Approval of Contract Renewal Agreement for
System Software Maintenance with TransCore, LP
Contract No. 000179

Board approval is requested to renew the referenced contract with TransCore in the amount of
81,956,279.07foratwo (2)yearperiodbeginningAugust 1,2017 andendingJuly3l,2019. The
current contract expires on July 31,2017.

CFX is preparing for the final testing and installation of the Toll System Upgrade Project in the next few
months. This renewal is needed to continue to maintain the existing legacy software until all legacy
software functionality has been moved over to a new environment.

This contract is included in the OM&A Budget.

Reviewed by:
oann Chizlett

Director of Special



May L,2OL7

RafaelMillan
Central Florida Expressway Authority
4974 ORLTower Rd.

Orlando, FL32807

Subject: Proposal for Continuation of Services for Central Florida Expressway Authority (CFXA)

Toll System Software Maintenance Contract SSM-01.

Time period August t,2Ot7 -July 31, 2019.

Dear Mr. Millan:

TransCore submits this proposal for the continuation of the software maintenance contract, SSM-01-.

The accompanying proposal provides pricing for a contract that will continue software support of your
existing toll system now and in the future and especially while CFXA converts to the new lnfinity toll
system. The terms and conditions for this contract are based on the existing software support contract.

Scope of Services

The proposed software maintenance contract provides guaranteed positions based on percentage of a

FTE (Full-Time Equivalent), as well as hourly positions and support for additional hours, if required by
the Authority and available from TransCore. The guaranteed positions are based on a minimum 40-hour
workweek, and provide 24/7 coverage including support for holidays and weekends. The non-
guaranteed support positions will be provided if available and will be paid on an hourly basis when
requested by the Authority. The hours charged aga¡nst this position will be pre-approved by the
Authority's lT Management, except in the case of emergency system support. Emergency system
support includes system crashes or failures that could cause the Authority loss in revenue that is not
resolvable by the Plaza/Host Hardware Support position. The following items detail the coverage for the
software maintenance contract:

Plaza/Host Hardware Technician - Provides the first line of support for host and plaza hardware

failures and lane software troubleshooting and correcting. This position provides daily checks of
backups and system hardware. The following support items are covered under this position:

o Daily monitoring of supported host and plaza machine backups and hardware failures.

o Daily verification that supported systems has ample disk space.

o Replace failed disk drives on supported Host and Plaza computers.

o lnsure Oracle, VMS and ARCS application executables are running on supported plaza

and host systems.

a

2416 Lake Orange Drive, Suite 100 | Orlando, tL32837 | (407) 382-1301



a

o lnteract with the lane hardware support staff to provide software support and to
troubleshoot lane problems that may be attributable to lane software.

o Escalate system hardware and software issues not resolvable to On-Call specialist,

Database analyst or Sr. Software Developer position.

o The current master SSM-OI contract included L2Plaza computers. The renewal

proposal includes support for L5 Plaza ltaniums, Host ltanium, Backup Host ltanium and

Development ltaniums and associated peripherals.

o All existing TransCore provided CFX lane controller software maintenance issues are

covered in this contract. These problems include, but are not limited to, the following

list:
. Daily monitoring and correcting of critical lane files (transponder, fare, and

employee).
. Checking Day light savings conversions.
. Verifying and correcting time synchronization issues.

¡ Updating lane configuration to continue revenue collection in case of hardware

issues (failed light curtains, loops, etc.)
. lnstalling Operating Systems and ARCS lane software builds in case of lane hard

drive issues, or software issues not resolvable through other means.

. Resynchronizing lanes with plaza in case of system failures.

Project Manager - Provides overall project management of staff, keeps up to date on

maintenance related activities, as well as provides supporting documentation for invoices. The

project manager position will also attend project status meetings as requested by the Authority.

Database Analyst - Will perform database administration duties including monitoring and

updating host database objects, performing database migrations and upgrades, daily System

monitoring and support of host/plaza System operations, monitoring and tuning database

performance, coordination database activities with Authority staff, performing database

development activities such as creating and updating stored procedures, triggers, etc.

On-Call Systems Specialist - Will provide high-level systems support and will be a resource for
help with the more complex systems problems involving hardware, the operating system,

communication protocols ore performance issues. The On-Call Systems Specialist will also be

involved in System planning, upgrades, performance assessments, equipment selection and in

emergency support situation that require system restore and recovery. This position is provided

as available and will be paid on an hourly basis. The hours charged against this position will be

pre-approved by the Authority's lT Management, except in the case of emergency systems

support.

Lane Controller Specialist - This position will provide support, including debugging and testing,

for lane controller software. Will troubleshoot lane controller problems that cannot be resolved

by the Hardware Specialists. Will design and develop enhancements to lane controller software

and hardware. This pos¡tion is provided as available and will be paid on an hourly basis. The

hours charged against this position will be pre-approved by the Authority's lT Management,

except in the case of emergency system support.

a

a

a

2476lake Orange Drive, Suite 100 | Orlando, FL32837 | (407) 382-1-301



a Sr. Software Developer - Will provide support for existing application software and will perform

design, development, documentation, testing, integration and upgrades. This position is

provided as available and will be paid on an hourly basis. The hours charged against this
position will be pre-approved by the Authority's lT Management, except in the case of
emergency support.

Pricing Schedule and Current Contract Resources

The pricing is based on a 3.O% first year increase over current pricing followed by 3.0% for the second

year.

ln closing, TransCore looks forward to continuing our partnership with CFX on your important S/W

system maintenance program. Should you have any questions, please feel free to contact me at

407-382-130L.

Sincerely,

Bob Davis

Project Manager

TransCore

2416 Lake Orange Drive, Suite 100 | Orlando, tL32837 | (407) 382-1301



0812017 -07/,2019 Sys Support Base Labor Pricing

Year 2

$137.90

$89.64

$165.47

$206.84

$137.90

$137.90

Year 1

$133.88

$87.02

$160.65

$200.82

$133.88

$133.88

Labor Rates:

Position

Database Analyst
Hardware Specialist

Project Manager

On-call Systems Specialist

Lane Controller Specialist

Sr. Software Developer



0812017 -0712019 S/W Systems Support Base Pricing Schedule

Year 2
$270,275.73

$87,842.73
$97,295.52

$455,413.99

Year 2

$175,685.46
$43,921.37

$0.00
$219,606.83

Year 2
$101 ,353.40

$13,513.79
$202,706.80
$317,573.99

Year 2
$992,591.80

Rate
$137.90

$89.64
$165.47

Rate
$89.64
$89.64

$0.00

Rate
$206.84
$137.90
$137.90

Year 1

s262í03.62
s85,284.21
$94,461.67

$442,149.50

Year 1

$170,568.41
$42,642.10

$0.00
$213,219.52

Year 1

$98,401.36
$13.120.18

$196,802.72
$308,324.26

Year I
$963,681.27

Rate
$133.88

$87.02
$160.65

Rate
$87.02
$87.02

$0.00

Rate
$200.82
$133.88
$133.88

FTE
1.00
0.50
0.30
1.E0

FTE
1.00
0.25
0.75
2.OO

FTE
0.25
0.05
0.75
1.05

FTE
4.85

2,080.00
120.00

1,960.00

Svstems Software Maintenance

Svstems Hardware Support

Expense & no additional cost to CFX

Estimate for Additional Supoort
On-call Systems Specialist
Lane Controller Specialist
Sr. Software Developer

Hours for a Year:
Minus Vacation (3 weeks)
Hours Balance for 1 Year:

Database
Hardware Specialist
Project Manager

Hardware Specialist
Hardware Specialist

Total
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM:
of

DATE: lli4ay 4,2017

Approval of Express Services, lnc. dlbla Express Employment Professionals
(Sellari's Industries, Inc.) as Subconsultant for the Toll Facilities Operations and
Management Services Contract with AECOM Energy & Construction, Inc.
Contract No. 001286

AECOM Energy & Construction, Inc., CFX's Toll Facilities Operations and Management
Services Consultant, has requested approval to use Express Services, Inc. to provide support
staffing services.

The cost is expected to exceed the $25,000.00 threshold established by the Procurement Policy
for subcontractors not disclosed by AECOM Energy & Construction, Inc., when its contract with
CFX was originally awarded on November 12,2015.

Board approval of Express Services, Inc. as a subcontractor to AECOM Energy & Construction,
Inc. is requested.

Reviewed by:

4974 ORL TOWER RD. OR[ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

RE

Aneth O
Director

www.cFxwAY.coM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUEST ['OR AUTHORTZATTON TO SUBLET SERVICES

Consultant: AECOM Energy & Construction. Inc. Date: May 3,2017

CFX Contract Name: Toll Facilities Operations and Management Services CFX Contract No.: 001286

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests
approval to sublet services to:

Subconsultant Name: Express Services. Inc.. d/b/a Express Employment Professionals (sellari's Industries Inc.)

Address: 9T0lBoardwalkBlvd..OklahomaCity"OK 73162 llocalbusinessaddress: 24llSandLakeRoad.Orlando.FL 32809)

Phone No.: ø07) 240-7620

Federal Employee ID No.: 84-0909680

Description ofServices to Be Sublet: Staffins Services Support

Estimated Beginning Date of Sublet Services; March 10. 2017

Estimated Completion Date of Sublet Services: DecembeL25,2020

Estimated Value of Sublet Services*: $ $r mil.
*(Not to exceed $25,000 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised of; and agrees to, the terms and conditions in the Consultant's
Contract with the Authority that are applicable to the subconsultant and the services to be sublet:

Requested By:

Assisfant Prni

Representative)

Director
Title

Recommended by: Date:
(Signature of Appropriate CFX Director/N4anager)

(Signature of Appropriate Chief)

Attach Subconsultant's Certificate of Insurance to this Request.

Approved by:

A-31

Date
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth O. V/illiams
Director of

DATE: I|i4ay 4,2017

Approval of AceApplications, LLC as Subconsultant for the
E-PASS and VES Enforcement Operations Contract with Egis Projects, Inc.
Contract No. 001105

Egis Projects, Inc., CFX's E-PASS and VES Enforcement Operations Consultant, has requested
approval to use AceApplications, LLC to provide personnel staffing services.

The cost is expected to exceed the $25,000.00 threshold established by the Procurement Policy
for subcontractors not disclosed by Egis Projects, Inc., when its contract with CFX was
originally awarded on June 11,2015.

Board approval of AceApplications, LLC as a subcontractor to Egis Projects, Inc. is requested.

Reviewed by

Chief of Technology/Operations

4974 ORL TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501t

RE:

www.cFxwAY.coM



CENTRAL FLORTDA EXPR.ESSWAY AUTHORITY

REQUEST F'OR AUTHORJZATION TO SUBLET SERVICES

Consultant: h ?m 6 lfn . Date: MaY 5'2017

CFX Contract Name: cFX conrractNo.: AO I t 05
Authorization is requested to sublet the scrvices identified below which are included in the above refbrenced contrâct. consultant requestsapproval to sublel serviçes to:

Subconsultant Name:

Address: 5 Þr- z
Phone No.

-t

F'ederal Employee ID No.:

Description of Services to Be Sublet: I

E-Pnss

d
Estim¿ted Beginning Dare of Subler r ¿ot
Estimated Completion Þate of Sublet

Estimated Value of Sublet Services*: { 5,619,011.95
*(Not to exceed $25,000 rvithout pdor Board Approval)

Consultant that bconsultant has been advised o{ and agrees to, the terms and conditions in the Consultant's
Contract with to the subconsultant and the services to be sublet:

Requested

Representative)

Recommended by: Date:
(Signature of CFX Director/Manager)

of Appropriate Chief)

Attach Subconsultant's Certifìcate oflnsurance to this Reguest.

u\pproved by:

A-31

Date:
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth O. Williams
Director of

DATE: April19,2017

SUBJECT Notification of MSE Group LLC., as a subconsultant for the Concept, Feasibility
& Mobility Study for the Northeast Connector Expressway contract with Inwood
Consulting Engineers, Inc.
Project No. 599-222; ContractNo. 001249

The Board approved on March 9,2017, the contract award to Inwood Consulting Engineers, Inc.
in a not-to-exceed amount of $1,438,000.00 for the Concept, Feasibility & Mobility Study for the
Northeast Connector Expressway. Inwood Consulting Engineers, Inc., originally listed 3E
Consultants Inc. as one of their subconsultants for the project. However, 3E Consultants Inc.
was recently acquired by MSE Group, LLC.

This is notification to the Board that MSE Group, LLC will replace 3E Consultants Inc., as a
subconsultant to Inwood Consulting Engineers, Inc.

Reviewed by:
G ssimone, PE

Engineering

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s0lt

TO

www.cFxwAY.coM
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

FROM:

CFX Board Members

Michael Carlisle, Director of Accounting and Finance

DATE: April19,2017

RE: March 2017 Financial Reports

Attached please find the March 2017 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 OPJ- TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM

TO:



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING MARCH 31,2017 AND YEAR.TO.DATE

FY'17

MONTH

ACTUAL

FY 17
MONTH

BUDGET

FY 17

YEAR-TO.DATE

ACTUAL

FY'17
YEAR-TO.DATE

BUDGET

FY 17

YEAR.TO-OATE
VARIANCE

FY'17

YEAR-TO-DATE

% VARIANCE

FY16-17
YEAR-TO-OATE
COMPARISON

REVENUES
TOLLS $
TOLLS COLLECTED VIA UTN'S AND PBP'S
FEES COLLECTED VIA UTN/UTC'S AND PBP'S

ÏRANSPONDER SALES
OTHER OPERATING

INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

41,239,890 37,398,126 322,832,323 299,110,423 23,721,900

37,U5,728
2,207,714

809,440
24,935

172,138
391,870

88,066

$ 35,181,846

1,235,769
562,516

40,731

128,378

166,263

82,624

$ 296,635,247
1 5,1 36,1 28

5,409,814

1 70,1 65

1,063,799

3,630,540

786,630

$ 28'1,775,948
8,857,336

4,335,511

366,575
1 ,031 .170
1,987,697

756,185

14,859,299

6,278,792
1,074,302
(196,410)

32,629
1,642,843

30,446

$ 5.3%

7O.9o/o

24.8o/o

-53.6%

3.2Vo

82.7%

4.0o/o

7.3%

42.8o/o

-2.3o/o

69.070

4.6To
54.9%
-3.6%

5,279,436
1,187,064

605,326
354,418

5,315,530

1,302,1 66

638,712
I 90,643

7,447,051

33,222,779
8,872,983

4,720,300
1,919,432

34,542,841

11,014,588
5,661,633

2,001,750

't,320,062

2.141,605
941,333

82,318

7.9Yo

3.8o/o

19.4Vo

16.60/o

4.1o/o

8.70/o

18.50/o

9.0o/o

-6.Oo/o

28.2%

7,426,243 48,735,493 53,220,812 4,485,318 8.4o/o

11.5%

Q.9o/o

14.2%

NÊT REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

33,813,647

14,155,838

29,951,075

14,400,051

274,096,829

128,421,893

245,889,61'l

129,565,01 1

28,207,219

I ,1 43,1 17

7.8o/o

20.1o/o

$ 19,657,809 $ 15,551,025 $ 145,674,936 $ 116,324,600 $ 29,350,336 25.2o/o

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2017
FOR THE MONTH ENDING MARCH 31,2017 AND YEAR-TO.DATE

Operations

Maintenance

Administration

Other Operating

TotalOM&A

Capital Expenditures

Operations

Maintenance

Administration

Total Capital Expenditures

$ 33,222,779

8,872,983

4,720,300

1,919,432

$ 34,542,84'l

11,014,588

5,661,633

2,001,750

FY
2017

ACTUAL

FY
2017

BUDGET VARIANCE

FY'17
YEAR-TO-DATE

% VARIANCE

3.80/o

19.4o/o

16.60/o

4.1o/o

8.4o/o

9'l.1o/o

7.5o/o

24.0o/o

58.1o/o

$ 1,320,062

2,141,605

941,333

82,31B

$ 48,735,493 $ 53,220,812 $ 4,485,318

$ 19,377

94,792

$ 217,39',1

102,494

198,014

7,702

13,97744 148 58 125

$ 158,317 $ 378,010 $ 219,694

The monthly Treasurer's Report is provided as ¡nterim information for management's use. lt is prepared on
a modified cash basis and has not been audited, nor should it be deemed final. For aud¡ted financial
statements, please see CFX's Comprehensive Annual Financial Reports.
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Toll Operations
lmage Review
Special Projects
lnformation Technology
E-PASS Service Center
Pu blic Outreach/Education

SubtotalGFX

TOLL FACIL¡TIES
Beachline Expressway (SR 528)

Beachline Plaza
Airport Plaza
Dallas Plaza

East-West Expressway (SR a08)
Dean Plaza
Gonway Main Plaza
Pine Hills Plaza
Hiawassee Plaza

Western Expressway (SR a29)
lndependence Plaza
Forest Lake Plaza
Ponkan Plaza

Greeneway Expressway (SR a17)
University Plaza
Curry Ford Plaza
Boggy Creek Plaza
John Young Plaza

John Land Apopka (SR 414)
Coral Hills Plaza

Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Comparison of Actual to Budget
For the Nine Months Ending March 31,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

19,353,626 20,340,802 987,175

358,173
2,897,867

115,564
2,581,206

11 ,870,139
1,530,678

388,307
2,898,231

140,614
2,742,665

12,592,465
1 ,578,519

30,135
364

25,049
161,459
722,326
47,842

7.76%
0.01o/o

17.81o/o

5.89%
5.74o/o

3.03%

4.85o/o

6.96%
0.00%
1.12%

5.92o/o

-3.22o/o

5.28o/o

4.73o/o

6.23o/o

7.26%
100.00%

-0.77o/o

14.57o/o

-9.87o/o

6.08%

5.97o/o

3.68%

1,068,807
0

926,274

954,440
1,733,286
1,129,535

983,443

958,779
998,584

0

1,042,493
852,806

I ,185,538
1,080,380

974,166

1,148,775
0

936,722

1,014,493
1,679,269
1 ,192,533
1,032,268

1,022,503
1,076,775

18,000

1,034,513
998,298

1,079,002
1 ,150,313

1,035,965

79,969
0

10,449

60,053
(54,016)
62,998
48,824

63,724
78,192
18,000

(7,e80)
145,492

(106,536)
69,933

61,800

13,888,529 14,419,430 530,901

33,242,156 34,760,232 1,518,076 4.37o/o
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ÀUTHÛRIT'Y

Maintenance Ad ministration

Expressway Operations

Routine Maintenance

FDOT Services

Total Maintenance Expenses

Central Florida Expressway Authority
Maintenance - Comparison of Actual to Budget

For the Nine Months Ending March 31,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

1,224,727

2,30e,29e

5,433,809

0

1,325,811

3,075,855

6,715,416

101,085

766,616

1,281,607

0

7.620/o

24.92%

19.08%

0.00%

19.33%8,967,775 11,117,082 2,149,307
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FtO RT PA

AUTHORITY Central Florida Expressway Authority
Administration - Actual to Budget by Gost Center

For the Nine Months Ending March 31,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Administrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Adm inistration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

Grand Total Expenses

478,147

1,444,429

390,134

101,495

153,509

972,766

211,230

40,206

313,525

384,755

216,400

18,670

39,183

501,223

1,585,520

477,665

169,253

256,218

1,113,720

213,066

70,166

347,477

542,309

382,000

20,185

40,955

23,076 4.600/o

141,091 8.90%

87,531 18.32%

67,758 40.03%

102,709 40.09o/o

140,954 12.660/o

1,836 0.86%

29,960 42.700/0

33,953 9.77Yo

157,555 29.05o/o

165,600 43.35%

I ,515 7.50o/o

1,772 4.33%

4,764,448 5,719,758 955,310 16.70%



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING MARCH 31,2017 AND YEAR-TO.DATE

FY 17

YEAR.TO-DATE
ACTUAL

FY 17

YEAR.TO-OATE
BUDGET

FY 17

YEAR-TO.DATE
VARIANCE

FY 16

YEAR.TO.DATE
ACTUAL

FY 16

YEAR.TO.DATE
BUDGET

FY I6
YEAR.TO.DATE

VARIANCE

YEAR-TO.DATE

VARIANCE

COMPARISON

REVENUES
TOLLS $ 296,635,247
TOLLS COLLECTED VIA UTN'S AND PBP'S 15,136,128
FEES COLLECTED VIA UTN/UTC'S AND PBP'S 5,409,814
TRANSPONDER SALES 170,165

OTHER OPERATING 1,063,799

INTEREST 3,630,540

MISCELLANEOUS 786,630

I 281,775,948
8,857,336

4,335,511
366,575

'l,o31,170

1,987,697

756,185

$ 14.859.299
6,278,792
1,074302
(1e6,410)

32,629
1,642,843

30,446

$ 276,s10,904

10,599J72
5,535,422

100,709
1,016,684

2,343,726
815,863

$ 248,374,298

6,319,752

3,661,848
49,045

1,543,061

1,4U,071
731,580

28,1 36,606

4,279,420
1,873,574

51,664
(526,377)
909,655

84.283

g (13,277,3071

1,999,372
(799,272)
(248,074)
559,006

733,188
(53.837)

$

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

322,832,323 299,110,423 23,721,900 296,922,480 262,113,655 34,808,825 (11,086,925)

33,222,779
8,872,983

4,720,300

1,919,432

34,542,841

11,014,588

5,661,633

2,001,750

1,320,062
2,14'l,605

941,333

82,318

28,033,310
8,1 37,499

5,024,223
1,497,194

30,784,493
10,517,088

5,144,877

1,783,821

2,751,183
2,379,589

120,654

286,627

(1 ,431,121)
(237,984)
820,679

48,735,493

274,096,829

't28,421,893

53.220.812

245,889,61 1

129,565,01 1

4,485,318

28,207,219

1J43,117

42,692,226

254,230,254

106,897,413

48,230,279

21 3,883,376

107,1 15,991

5,538,053

40,346,878

(21 8,578)

(1,052,735)

(1 2,139,659)

1,361,695

$ 145,674,936 $ 116,324,600 $ 29,350,336 $ 147,332,841 $ 106,767,385 $ 40,s65,456 I (11,215,120)

The monthly Treasurer's Report is provided as inter¡m information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING MARCH 31,2017 AND YEAR-TO.DATE

FY'17

MONTH

ACTUAL

FY 16

MONTH

ACTUAL

FY16.l7
SAME MONTH

COMPARISON

FY'17

YEAR-TO.DATE
ACTUAL

FY 16

YEAR-TO.DATE
ACTUAL

FYl6.17
YEAR.TO.DATE
COMPARISON

REVENUES

TOLLS
TOLLS COLLECTED VIA UTN'S AND PBP'S
FEES COLLECTED VIA UTN/UTC'S AND PBP'S
TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE OEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

41,239,890 37,825,977 3,413,913 322,832,323 296,922,480 25,909,843

$ 37,545,728

2,207,714

809,440

24,935
172,138
391,870

88,066

34,872,969
1,478,788

869,570
f8,558

104,493

400,261

81,338

$ 2,672,759

728,926
(60,130)

6,377

67,645
(8,391)

6,728

$ 296,635,247
't5,136,128

5,409,814

1 70,1 65

1,063,799

3,630,540

786,630

$ 276,510,904

10,599,172

5,535,422
100,709

1,016,684

2,343,726
815,863

20,124,343
4,536,956

(1 25,609)

69,456

47,115
1,286,814

(29,233)

$ $

5,279,436
1,1 87,064

605,326

354,418

3,575,160
910,195
613,379
217,976

1,704,276
276,869

(8,053)

136,442

33,222,779
8,872,983

4,720,300
1,919,432

28,033,310
8,137,499

5,024,223
1,497 ,194

5,189,469

735,484
(303,e23)

422,238

7,426,243

33,813,647

14,'t55,838

32,509,267

11,936,826

1,304,380

2,219,012

274,096,829

128,421,893

254,230,254

106,897,413

6,O43,267

19,866,575

21,524,480

5,316,710 2,109,533 48,735,493 42,692,226

$ 19.657.809 I 20.572.441 $ t914.632) $ 145.674.93ô $ 147.332.84r $ (1.657.905)

The monthly Treasurer's Report is prov¡ded as interim information for management's use. lt is prepared on a modif¡ed cash basis and has not been audited,
nor should it be deemed f¡nâ|. For audited f¡nancial statements, please see CFX'S Comprehensive Annual Financial Reports.
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Executive D¡rector's Report

















F a aL
APPOINTMENT OF CITIZEN

MEMBER TO AUDIT
COMMITTEE



MeganZee

Sr. Director, Finance, Golf Channel

Audit Committee Appointment Request by Jay Madara

Megan Zee is Sr. Director, Finance for Golf Channel, an NBC Sports Group network, and its
related portfolio of businesses. Megan is responsible for the overall monthly and quarterly
accounting function, including leading the monthly and quarterly close and corporate reporting
process, the annual third party audit of Golf Channel, integration of acquired businesses
(domestically and intemationally), and the internal controls, compliance and accounting policy
processes. She is also responsible for the financial management of a number of departments within
Golf Channel, including long-range planning, annual budgeting and forecasting.

A certified public accountant by trade, Megan began her professional career with
PricewaterhouseCoopers in the audit practice within the Orlando market where she gained
experience auditing many businesses within Orlando, nationally and internationally. Megan is a
member of the American Institute of Certified Public Accountants, as well as sits on the Young
Professionals Advisory Council for the Central Florida Partnership.

Megan earned two bachelor's degrees (Finance and Accounting) from the University of Central
Florida. She is an avid runner participating in the Track Shack Runners series, completing eight
half marathons and competing in a Sprint Triathlon in the past 4 years.
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